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Bai viét sit dung phuong phdp phan tich dinh lugng déi vdi 483 doi tugng la cdc nha qudn 1Y,
nhdn vién lam viéc trong cdc khdch san 4-5 sao tai Ha Ni, Hdi Phong, Qudng Ninh nhdm xdc
dinh cdc nhdn t6 anh hudng dén viéc thuc hién trach nhiém xa hoi ciia doanh nghiép (CSR)
kinh doanh khdch san. Két qud nghién citu cho thdy, cé 6 nhan t6, gom: Trdch nhiém doi véi
c6 dong; Trdch nhiém déi véi nha cung cdp; Trdach nhiém déi véi cong déng; Trdach nhiém ddi
vdi méi truomg; Trdch nhiém doi vdi khdch hang dnh hudng tdi két qua thuc hién CSR kinh
doanh khdch san 4-5 sao tqi cdc dia phuong nay.

TU khéa: trdch nhiém xd héi cia doanh nghiép, khdch san 4-5 sao, Ha Néi, Hdi Phong,
Qudng Ninh

Summary

This article employs quantitative method with 483 managers and staffs working at four-
and five-star hotels in Hanoi, Hai Phong, and Quang Ninh to identify determinants of
implementation of corporate social responsibility (CSR) in hotel industry. The outcome points
out 6 factors affecting CSR performance of four- and five-star hotels in these localities,
which are Responsibility to shareholders; Responsibility to suppliers; Responsibility to the
community; Responsibility to the environment; Responsibility to customers.

Keywords: corporate social responsibility, four- and five-star hotels, Hanoi, Hai Phong,

Quang Ninh
GIGI THIEU

Cung véi tdc dd phdt trién cta nganh du lich, hé
thong céc khdch san di phét trién nhanh chéng ca vé s&
lugng 1an chat lugng. Khong nim ngoai quy luat kinh
doanh chung, mot doanh nghiép (DN) muén ton tai va
phit tri€n bén vitng, bén canh nhitng yéu t& tu thin cda
DN, thi DN cén phdi gin v6i cong dong, quan tim dén
moi trudng va c6 trach nhiém vdi xa hoi. Pay 1a van dé
rat quan trong, nhat Ia trong giai doan hoi nhap hién nay
- diéu ma rat it DN Viét Nam quan tdm va nhin nhan
ding cdch, dic bi¢t 1a trong kinh doanh khach san.

Sau hon 35 nam d8i mdi, thyc hién nén kinh t€& thi
trudng dinb hudng xa hoi chi nghia va héi nhdp kinh
t&€ qudc t€, nhin chung, cdc chuong trinh CSR hiu nhu
chua dugc, hodc néu cé, thi rat it dudc cAn nhic trong

" ThS., Trudng Pai hoc Khoa hoc Xa héi va Nhan van

qud trinh qudn tri chi€n lugc clia cdc DN
Viét Nam néi chung va cia cdc DN kinh
doanh khdch san néi riéng. Nhitng thi€u
s6t clia chuong trinh CSR trong chién
luge kinh doanh ctia cdc DN kinh doanh
khéch san trd thanh phd bién va hién hitu
ngay c4 & hau hét cdc khach san dugc coi
12 ¢6 tén tudi trén dia ban TP. Ha Noi,
Hai Phong... Phan tich cdc nhan td 4nh
hudng dén viéc thuc viéc thyc hién CSR
trong cac khach san 4-5 sao tai Ha Néi,
Hai Phong, Quing Ninh d€ c6 cdi nhin
cu thé va diy dd hon vé vai trd cda CSR
trong chié€n luge kinh doanh ciia cdc DN
kinh doanh khdch san mang tinh thyc
tién va @ng dung cao.

Ngav nhan bai: 27/12/2020; Ngav phdn bién: 19/01/2021; Ngay duyét dang: 25/01/2021
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CO G LY THUYET VA PHUONG
PHAP NGHIEN CUU

Co s 1y thuyét va mé hinh dé xuit

P4a c¢6 nhiéu cich dinh nghia cta céc
hoc gia & nhiéu thdi diém khdc nhau vé
CSR. Ching han, tir rat sém, Keith Davis
(1973) da dinh nghia; “CSR 12 sy quan
tdm va phan &ng cla DN véi cdc van dé
vugt ra ngoai viéc théa man nhitng yéu
cu phép 1y, kinh t&, cong nghé”. Quan
niém CSR ¢6 pham vi hoat dong rong
16n, Archie Carroll (1999) dinh nghia:
“CSR bao gébm su mong dgi cda xa hoi
vé kinh t€, ludt phdp, dao ddc va long
tir thién déi véi céc 16 chic tai mot thai
diém nhat dinh”. M& rong pham vi han
nita, Matten va Moon (2004) cho ring:
“CSR 12 mot khai niém chiim, bao gdém
nhiéu khdi niém khdc nhau, nhu: dao
ditc kinh doanh, DN tir thién, ¢c6ng dan
DN, tinh bén vitng va trdch nhiém mdi
truong. D6 12 mot khadi niém dong va
ludn dudc thit thich trong ting bdi cdnh
kinh t&, chinh tri, x4 hoi dic tha”.

Trong khi d6, theo Hoi dong DN thé
gidi vi st phét trién bén viing (WBCSD,
1998), “CSR 1a su cam k&t trong viéc
ttng x& hgp dao ly va déng gép vao su
phat trién kinh t€, déng thoi cdi thién
chat luong cudc séng cda lyc lugng lao
dong va gia dinh ho, ciing nhu cla céng
dong dia phuong va cla toan xa hoi néi
chung”. Hay theo dinh nghia cda Lién
minh chau Au (EU, 2001), “CSR la su
cam két ctia DN déng gép cho viéc phdt
trién kinh t€ bén vitng, thong qua nhitng
viéc 1am nang cao chat lugng di sOng
clia ngudi lao ddng va cdc thanh vién
trong gia dinh ho; cho cdng déng va toan
x4 hdi, theo cdch c6 1¢i cho ca DN ciing
nhu phat tri€n chung cda xa hoi”...

Nhu vdy, dii cdch thé hién, hinh
thic dién dat ngdn tir ¢6 khdc nhau,
song ndi ham phdn dnh clia CSR vé
cd bian déu c6 di€m chung 1a bén canh
nhitng 1gi ich ph4t trién riéng cida ting
DN phit hdp véi phép ludt hién hanh thi
déu phdi gdn két vdi Igi ich phdt trién
chung ciia cong ddng xa hoi. Cuy thé,
CSR dudc thé hién qua cdc mit: (i) Bdo
vé moi trudng; (ii) Bong gép cho cdng
dong xa hoi; (iii) Thuc hién tot trach
nhiém véi nha cung cdp; (iv) Bdo ddm
an toan va lgi ich cho ngudi tiéu ding;
(v) Quan hé t6t véi ngudi lao dong; (vi)
Bio ddm lgi ich cho c¢d ddng va ngudi
lao dong trong DN.

Economy and Forecast Review

HINH: MO HINH NGHIEN cdu PE XUAT
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Dua trén co s cac nghién ctu trude do, két hgp véi
thuc tién, tdc gid dé xuidt mo hinh nghién cdu nhu Hinh.

Céc gia thiét duge dua ra nhu sau:

H]I: Trach nhiém d6i v6i khdch hang cia DN c6 tdc
dong tich cuc (thuin chiéu) d6i véi CSR kinh doanh
khach san;

H2: Trach nhiém d6i vSi ngudi lao ddng cia DN
¢6 tac dong tich cuc (thuan chiéu) ddi véi CSR kinh
doanh khdch san;

H3: Trich nhiém d6i vdi c¢6 dong clia DN cé tdc
dong tich cuc (thuin chiéu) d6i véi CSR kinh doanh
khéch san;

H4: Trach nhiém d6i véi nha cung cip clia DN ¢6
tdc dong tich cuc (thuédn chiéu) d6i v6i CSR kinh doanh
kh4ch san;

HS5: Trach nhiém ddi v6i mdi trudng ciia DN ¢6 tic
dong tich cuc (thuin chiéu) d6i vdi CSR kinh doanh
khéch san,;

H6: Trach nhiém d6i vdi cong dong clia DN ¢6 tdc
ddng tich cyc (thuén chiéu) d6i véi CSR kinh doanh
khach san.

Phuong phap nghién ciu

D€ thuc hién nghién citu, tdc gid di ti€n hanh khio
sdt, diéu tra, phéng van khdo sit truc ti€p 438 ngudi
thudc cdc d6i tuong 1a lanh dao, nhan vién trong cdc
khdch san tir 4-5 sao tai Ha Noi, Hai Phong, Quéng
Ninh, trong th&i gian tit thang 7-10/2020. K&t qud, s6
phi€u thu vé hgp 1& duge dua vao st dung trong phin
tich 1a 438 phi€u, dat ty 1& 100%. Céc tiéu chi dugc
d4nh gid bing thang do Likert 5 mifc do tir 1-5 di€m
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BANG 1: KIEM PINH PO TIN CAY CRONBACH’S ALPHA

D4 tin cdy thang do Heé 56 ki€m dinh théng ké (Item-Total Statistics)
Hé s6 S8 Bién | Trung binh | Phuengsai | Hésé |[Cronbach’s
Cronbach’s bién | quan thang do néu| thang do |twong quan| Alpha néu
Alpha st loai bi€n _[né&uloai bién| bién tong | loai bi€n
Nhom bién Trach nhi¢m déi véi khdch hang (KH)
KH1 13.13 3.730 0.662 0.786
w=0831 — KH2 13,11 3.667 0.699 0.770
’ KH3 13.01 3.721 0.677 0.779
KH4 13.14 3.701 0.605 0.814
Nhom bién Trdch nhigm déi véi nhdn vién, ngudi lao dong (NV)
NVI 26.12 14.651 0.718 0.893
NV2 26.06 14.480 0.739 0.891
NV3 26.03 14.478 0.766 0.888
a=0.907 |n=7[NV4 26.11 14.757 0.694 0.896
NVS5 26.21 14.554 0.687 0.897
NV6 25.99 14917 0.694 0.896
NV7 26.08 14.344 0.749 0.890
Nhém bién Trdach nhigm doi véi ¢é dong (CD)
CDl 13.07 3.919 0.655 0.830
w=0853 |n=4 CD2 13.06 3.843 0.740 0.794
) CD3 12.94 3.762 0.744 0.791
CD4 12..87 3.964 0.640 0.836
Nhém bién Trdch nhigm déi véi nha cung cép (CC)
CCl1 17.46 6.354 0.688 0.852
CcC2 17.56 6.256 0.729 0.842
a=0.875 |n=5|CC3 17.56 6.388 0.695 0850
CC4 17.44 6.101 0.727 0.843
CCs 17.46 6.473 0.679 0.854
Nhom bién Trdch nhiém dot véi méi truimg (MT)
MTI 26.24 14.368 0.722 0.903
MT2 26.20 14.385 0.750 0.900
MT3 26.26 14.551 0.687 0.907
a=0914 |n=7MT4 26.19 14.363 0.744 0.901
MTS 26.21 14.062 0.779 0.897
MT6 26.18 13.973 0.749 0.900
MT7 26.23 14.186 0.736 0.902
Nhém bién Trach nhigm doi véi cong dong (CP)
Cbl 16.68 8.693 0.669 0.870
Cb2 16.70 8.228 0.743 0.853
Cb3 16.71 7.925 0.733 0.856
a=0.884 |n=5 [Cb4 16.76 8.154 0.735 0.855
Cb5 16.78 8.207 0.722 0.858
Nhom bién Trdch nhiém xd hji ciia doanh nghiép (DN)
DN 12.97 4.207 0.673 0.835
DN2 13.05 3.995 0.752 0.803
a=L860 n=d s 13.01 4.014 0.692 0.829
DN4 12.95 4.327 0.714 0.820

BANG 2: TONG PHUGNG SAI TRICH

Gia tri Eigenvalues Téng binh phuong Tong xoay
Nhian ban diu yé€u td trich xuat phd(;ggtz?l b
to
o % % tich luy .. % % tich luy 2
Téng huong sailphudng s:i Eing huong sai phl:’o‘cng sgi Téng
1 4.939 15.932 15.932/4.585 14.791 14.791 3.724
2 3,701 11.939| 27.871|3.273 10.558 25.349 3.362
3 [3.352 10.811 38.682/2.965 9.566, 34.915 3.074
4 [2.360) 7.614 46.296(2.009 6.482 41.396 3.25
5 |2.204 7.111 53.4071.776 5.728 47.124 2.285
6 |2.025 6.531 59.938| 1.563 5.041 52.165 2.051
7 |1.730 5.581 65.519/1.228 3.962 56.128 1.627
31 139 450 100.000
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d6i v6i cde ciu hdi do ludng ¥ nghia cdc
nhén t6 trong md hinh.

Nghién ctu sitr dung phin mém SPSS
20 va AMOS 22 dé hd trg trong viéc phan
tich cac dit lieu thu thap duge. Pong thoi,
cdc phuong phip phan tich thong ké mo ta,
kiém dinh do tin cdy Cronbach’s Alpha,
phan tich nhan t6 kham phé (EFA) va md
hinh céu tric tuyén tinh (SEM) da dudc sir
dung trong nghién cttu (Bai viét sit dung
cach viét s& thip phan theo chudn quéc té).

KET QUA NGHIEN cUu

DPénh gia dj tin cAy cuiia thang do

Ké&tqua phan tich Béang 1 cho thiy, cdc
thang do trén déu c6 hé s6 Cronbach’s
Alpha khd cao (> 0.7). Pong thdi, tit ca
cdc bi€n quan sdt clia cdc thang do nay
déu c6 hé s& tuong quan bién tong 16n
hon 0.3. Vi vay, cdc bi€n quan sit cla
cédc thang do nay dudc ti€p tuc dénh gid
bing phén tich EFA.

Két qua phan tich EFA

K&t qué ctia phan tich EFA 1an cudi
(Bang 2) cho thiy, ¢ 7 nhin t& dudc
trich ra tai gid tri Eigenvalue 1a 1.228
(16n hon 1) va tdng phuong sai trich 1a
65.519% (t8ng bién thién dudc giai thich
bdi 7 nhan t6 12 65.519%, 16n hon 50%).

K&t qua phan tich hdi quy

K&t qué phan tich (Béng 3) cho thiy,
hé s6 R hiéu chinh ctia mé hinh 1a
0.769, c6 nghia 1&2 m6 hinh hoi quy tuyén
tinh nay phu hgp vdi tap dit liéu & muc
76.9%. N6i cach khdc, cdc bién doc lap
gidi thich 76.9% su bién thién cda bién
phu thudc. Gid tri Sig. cia thong ké F Ia
0.000 < 0.05, nhu vy mé hinh hdi quy
tuy€n tinh c6 thé suy rong va ap dung
cho tdng thé nghién citu.

K&t qua phan tich hdi quy ciing cho
thdy, cd 6 nhin t6 déu c6 Sig. nhd hon
0.05, nén cdc nhén t6 nay déu anh hudng
t61 k&t qud thuc hién CSR kinh doanh
khdch san 4-5 sao tai dia ban Ha Noi,
Héi Phong, Quédng Ninh. Nhu vy, ta ¢6
phuong trinh hdi quy nhu sau:

DN = 0.077 + 0.091KH + 0.070NV
+ 0.143CD + 0.167CC+ 0.118MT +
0.402CP

Kiém dinh gia thuyét

D€ kiém dinh cdc gid thuyét dit ra,
nghién citu st dung phén tich bing mo6
hinh c4u tric tuyén tinh (SEM). Két qua
nhu Bang 4.

K&t qud udc lugng cdc trong s (Bing
4) mang diu dudng va c6 ¥ nghia théng

Kinh t& vy Du bido




ké (p < 0.05), ching t6 cdc khdi niém:
Trach nhiém d6i véi khach hang (KH);
Trach nhiém ddi vdi nhin vién, ngudi
lao dong (NV); Trdch nhiém déi vdi c8
dong (CD); Trach nhiém d6i v4i nha
cung cip (CC); Trach nhiém ddi v6i moi
trudng (MT), cong dong (CP) déu tic
dong ciing chiéu dén CSR. Nhu vay, cdc
gid thuyét déu dugc chip nhan.

KET LUAN VA KIEN NGHI

Két qui nghién ctfu cho thay, c6 6
nhén t6 dnh hudng t6i két qua thuc hién
CSR kinh doanh khéach san 4-5 sao tai
Ha No6i, Hai Phong, Quéng Ninh. Trong
6 nhan 3, thi Trach nhiém ddi véi co
dong (0.402) ¢6 anh hudng manh nhat;
ti€p dén lan ludt 12 nhan t& Trach nhiém
ddi véi nha cung cidp (0.167); Trich
nhiém ddi véi cong dong (0.143); Trach
nhiém d6i v6i mdi trudng (0.118); Trich
nhiém d6i v6i khach hang (0.091). Trén
0 s& két qua nghién citu, tdc gia dé xuat
mot s& ham ¥ quan tri nhy sau:

Mot 1a, nang cao triach nhiém xa
hoi cuia khdch san véi ngudi tiéu dung,
khach hang

Cdc DN kinh doanh khich san can
phai thu thip thong tin c4 nhan cda khach
hang, nhu: tén khach, qudc tich khach,
thong tin tai khodn ngin hang dé thuc
hién giao dich ban hang khi cung cip dich
vu cho khach. Tuy nhién, cin ddm bio
tinh bao mit cla nhitng thong tin nay.

DN kinh doanh khédch san ciing cin
ti€n hanh thu thip phan hdi ctia du khach
va xem day 1a mot budc quan trong trong
viéc ddp dng nhu ciu ctia ho. Hoat dong
ndy gildp cho cdc td chic, ciing nhu cd
nhdn hoat dong trong linh vyc du lich
hiéu hon vé thi hi€u ciia khach hang. Thi
hi€u ctia khach c6 thé bi 4nh hudng bdi
nhitng thay ddi vé mit xd hoi, chinh tri,
kinh t€ va cdnh quan méi trudng. K&t qua
cla viéc thu thip y ki€n khdch hang la
dé diéu chinh va tao ra nhitng san pham
va chién dich quéng b phu hgp, ddp dng
nhu cau cla thi trudng.

Tuy nhién, vé phia ngudi tiéu ding
ciing cin c6 nhitng thay ddi dé tir d6 tao
ra 4p lyc buéc DN phdi thuc hién CSR.
K&t qua clia nghién cttu ndy di cho thiy,
ngudi tiéu diing cdc san pham thic phim
da bit ddu chd y hon dén CSR. Song,
viéc ti€p cin vdi thong tin chuyén sau vé
CSR con chua duge chd y. Vi vay, can
ning cao nhan thic cda ngudi tiéu dung.
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BANG 3: KET QUA HOI QuY

Kinh (&
va Dubao

, ____Model Summary

Model| R | R hie“’ﬁﬁnh Ulgil‘l‘i‘{"fgﬁé R F |af1]df2 |Sig.F

1| .879: 72 769 31861 .772| 243.191] 6| 431] .000
a. Bi€n phu thugc: CD, KH, CC, NV, CD, MT

Coefficients?
Hé sé Hé s¢ Thong ké
Nhénts | chuachufnhéa | chuinhéa | ¢ |sip. __trong tuyén
B | Saisd Beta Dung sai VIF

(Constant) 077 120 643(.520

KH 091 039 086 2.328/.020 388|  2.580

NV .070 052 067 1.354/.176 2150 4.644
1|cD 143 050 .138| 2.841{.005 223 4.479

cc 167 054 .156| 3.080{.002 206]  4.861

MT 118 055 112| 2.163|.031 198 5.043

CcPh 402 035 429] 11.526|.000 382 2.621
a. Bién doc lap: DN

BANG 4: HE SO HOI QUY CAC MOI QUAN HE TRONG MO HINH

Quan hé¢ cédc bién I;I}?u?;cll:;’: Sai Fsﬁ}:l.l)“ﬁ,n Gid (tg;fl) han p-value
DN |<-> |CC 609 057 10.720 ok
DN |<--> |MT 629 054 11.578 ok
DN |<-> |NV 513 056 9.225 Kook
DN |<-> [CD 484 .050 9.609 Kok
DN |<-> |KH 602 055 10.925 wkk
DN |<--> [CP 336 052 6.407 *kk

Trong do: ***: p < 0.001

Hai 1a, thuc hién tét trach nhiém doi véi nguvi
lao dong

Ngudi lao dong 12 y€u t6 quyét dinh ning suat lao
dong va chit lugng sdn pham, dich vu. Trong linh vuc
kinh doanh khdch san, y&u t& con ngudi 12 mot trong

cdc thanh t6 clia sdn pham, dich vu khdch san. Hon thé

nifa, nhin vién va ngudi lao déng 1a co sd quan trong
d€ tao ra I¢i th€ canh tranh khac biét héa. Tuyén dung
dugc nhan vién t6t dd khé, nhung 1am cho ho gidn b6
va trung thanh véi DN con khé khan hon. D6 thue sy 1a
mot thach thitc d6i vdi cdc DN kinh doanh khédch san.

Duéi gée do thuc hién CSR kinh doanh khdch san
vé€ vén dé ngudi lao dong c6 thé thuc hién mot sd gidi
phdp cu thé:

(i) Thuc hién cong tdc tuyén dung lao dong cd trdch
nhiém. Tuyén dung c6 trach nhiém lién quan t6i viéc
xﬁy dung ban mé td cdng viéc chinh xdc va rd rang cho
céc nganh nghe ap dung quang cdo minh bach va céng
bing d6i véi cdc vi tri trong va dp dung céc ti€u chi ro
rang, c6 lién quan khi tuyén chon nhéin vién méi. Khi
cdc t8 chife hay cong ty c6 cdc quy trinh va chinh sdch
sdn c6 vé€ tuyén dung, thi phai tudn theo nhiing quy
trinh chinh sdch nay.
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(ii) Thic hi¢n cé hiéu qud cong tdc ddi ngd nhin sy
thong qua cdc bién phdp kich thich tai chinh (tién luong,
thudng...). Tién luong cé vai trd quan trong trong viéc
duy tri, kich thich nd lyc lam viéc clia ngudi lao dong
dé théa min nhu ciu ban thin va cdi thién chat lugng
lam viéc cha nhan vién. Sy hai long vé tién luong cta
ngudi lao dong c6 dnh hudng dén sy hai 1dng trong cong
viéc va sy gin bé clia ho ddi véi DN. Tuy nhién, ban
than tién luong chua phai 1a dong luc. Tién luong chi
tr§ thanh dong Iyc khi né d4p tng nhu cau vat chat cla
nhan vién, gitp ho yén tim vé khodn thu nhip cla minh.
Vi thé, dé tién luong trd thanh dong luc lam viéc cho
ngudi lao dong, thi cin ddm bio nhitng nguyén tic trong
chi trd luong, nhu: Tra ludng dua trén két qua lam viéc;
Pam bio nguyén tic cong bing; P4m bdo mdi quan hé
hdp 1y gitta nhitng nganh nghé/chuyén mon khac nhau.

Bén canh d6, tién thudng 1a mot dang khuyén khich
tai chinh dudc chi trd mdt 1an thi lao cho su thuc hién
cong viéc cta nhdn vién. Muc tiéu cla cdc chudng
trinh thudng 1a gidm bt tinh binh quan trong trd luong,
do d6, khuyén khich va tao dong luc cho nhan vién.

Ngoai tién luwong, ti€n thudng, cdc chuong trinh
phiic 1gi ciing gép phan ning cao ddi song vat chit va
tinh thin cho nhin vién, thic diy ho ning cao chit
lugng cong viéc. Nhu vay, cdc chuong trinh phic 1di
ddm bdo khia canh kinh t&€ va khia canh tim ly, x4 hoi
trong cudc séng ciia nhan vién. Vi thé, phat trién céc
chudng trinh phic Idi cling 12 mét trong nhitng bién
phép tao dong luc lam viéc cho ngudi lao ddng tai cic
DN kinh doanh khdch san.

Ba 13, ning cao triach nhiém xa héi cua khich
san véi nha cung cAp théng qua hinh thanh chudi
cung ing

La mdt thanh vién clia chudi cung ung, cdc DN
khdch san cin thuc hién CSR thong qua viéc lya
chon nha cung cdp thuc phdm, d6i tic van chuyén...
c6 trdch nhiém. Khdch san ciing cin thudng xuyén
ddnh gid mitc d6 cam két cda ho vdi sy phdt trién bén
vitng va cdc linh virc ¢6 thé gidm thi€u tic dong tiéu
cuc va tdi da héa cédc tdc dong tich cuc.

Cac bude chinh trong xdy dung chinh sich va ldp
ké& hoach hanh dong vé chudi cung ting bén vitng (lua
chon nha cung cip, d6i tac vin chuyén..) bao gom:
thuc hién nghién cifu ¢ ban vé cdc nha cung cip dua

TAI LIEU THAM KHAO

trén cdc tiéu chi thuc hanh bén ving
chinh, du thdo chinh sidch va cdc tiéu
chuén vé chudi cung ng bén vitng, phat
trién cdc muc tiéu bén vitng va du thio
k€ hoach hanh dong. Pdm bdo chinh
sdch chudi cung Ung bén vitng déng vai
trd quan trong bdi né xdc dinh cdc hanh
dong chinh thite d€ huéng din cdc nha
cung cdp va nhan vién clia khich san vé
cdc muc tiéu va chi€n luge kinh doanh
da thiét 1ap.

Bon la, thyc hién trach nhiém dé6i
v@i viéc bao vé moi trudng

Cic DN kinh doanh khéch san cdn
xdc dinh than thién v8i mdi trudng cé
thé tao nén 1di thé€ canh tranh khéc biét
cho DN. Céc khach san mudn phat trién
mot cdch bén vitng khong chi quan tim
dén viéc bdo vé mdi trudng, ma quan
trong 12 phai thuc hién tot cong tic nay.
Cong tdc bdo vé modi trudng cla khdch
san cAn dugc thuc hién mot cdch ¢é
dinh hudng rd rang, k& hoach cu thé va
td chic khoa hoc.

Nam la, ning cao trach nhiém xi
héi ciia khédch san véi cong dong

Viéc tham gia gidi quyét cdc vdn
dé x4 hoi 12 thé hién CSR d6i vdi cong
ddng. DN phéi coi ddy 13 trach nhiém ty
than va phdi tv nguyén danh mot phian
1¢i nhudn cda minh déng gép vao céc
hoat dong trg gitip cong déng mot cich
thudng xuyén. Khdch san cin chd dong
hd trg cdc hoat dong phuc vu cong dong
v6i muc tiéu phat trién xa hoi bao gém:
gido duc, stic khoe, vé sinh... Trong kha
ning cho phép, khdch san can hd trg lai
cho dia phuong mot khodn tai chinh nhit
dinh d€ tdi thi€t, xdy dung ha ting k§
thudt phuc vu dédn sinh. Tich cuc hudng
ting cdc hoat dong bdo vé mdi trudng,
truyén thong ning cao nhin thdc cho
cong dong, gido duc hoc sinh vé y thitc
gilt gin méi trudng dia phuong...Ad
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