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Trong phuang phdp san xudt LEAN, vdn tdi dugc coi Id mdt gong bay loai lang phi can dugc loai bd. Tuy nhidn, 
vdn ldi Igi Id mdt pban khdng thd thid'u dugc hong he thdng Logistics ndi ridng vd trong qud trinh kinh doanh 
ndi chung. Nhd ed hogt ddng vdn tdi md bdng hda dugc chuydn ttr he thdng eung cdp ddn khdeh hang dflng 
thdi diem. Do dd, van tai lgi khdng phai Id mdt logi Idng pM theo quan didm cfla qudn ly chudi cung ling. Chinh 
vi vdy, mdt he Ihdng van tdi hieu qud cd Uid vira giflp doanh nghiep logi bd dugc nhung ldng phi khdng cdn 
thidt ddng thdi ndng cao dugc nang lgc canh hanh trong vide thda mdn nhu cdu cung cap hdng boa dflng thai 
didm den khdch hdng. Nghidn cim ndy se tap tmng vdo vide pbat hien mdt md binh kdt hgp tridt ly cfla phuong 
phdp sdn xudt LEAN vdo he thdng van tdi cua doanh nghiep. 

1. Giai thieu 
Ap Igc cgnh tranh tfl qud trinh toan edu hda qud 

trinh sdn xudt ngdy nay budc cac doanh nghidp tren 
todn thd gidi phdi thay ddi dd ddm bdo sg tdn tgi cfla 
minh. Qud trinh sdn xudt va eung cap hdng hda vd 
djch vg ngdy nay khdng cdn la mdt Igi the tuyet dd'i 
cho bat ky doanh nghiep ndo, dde bidt Id hong bdi 
cdnh phdt tridn mgnh md cua ede tdp dodn da qud'c 
gia trdn todn thd gidi. Qud trinh nay Id ket qua cfla qud 
trinh phdt tridn he thdng van tdi hdng hda tu noi nay 
ddn noi khac, lu qud'c gia nay den qud'c gia khac ngdy 
cdng nhanh ehdng va hidu qua (Anbuudayasankar, 
Ganesh, & Mohapaha, 2016) 

Vdn tdi la mgt thdnh phdn quan trgng cua he thdng 
Logistics cua doanh nghidp. Vide qudn Iy he thd'ng van 
tdi hieu qud se giup doanh nghiep dat dugc gia trj cao 
hong cd ba cap qudn m chidn luoc, qudn ly ke hoach, 
vd qudn ly tdc nghidp hdng ngdy (Anbuudayasankar et 
al., 2016; Eilon, 1977). Vide qudn ly hieu qud he thdng 
vdn ldi trong doanh nghiep cd ldc ddng mgnh me ddn 
kd hogch sdn xuat va cung tmg hang hda den tay 
khdch hdng dflng thdi diem. Theo dd, neu mdt he 
thdng qudn ly van tdi hieu qud ed the giflp doanh 
nghiep gidm dugc nhieu chi phi lidn quan ddn dg hu, 
luu kho, mua hdng, sdn xuat. Mdt giai phdp qudn ly 
vdn tdi don gidn cd the giup doanh nghidp Uet kidm 
chi phi Logistics rat Idn (Eilon, 1977). 

Bdi vidt ndy se tap trung nghien cflu su kdt hgp gifla 
linh thdn edi Uen ldng phi lidn tuc cfla Lean vdo he 
thd'ng Logistics vdn tdi cfla doanh nghiep dd pbat tridn 
mdt md hinh flng dung cho doanh nghiep. 
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2. Cff Sff ly thuyet 
2.1. Phuong phap san xudt Lean 
Phuang phdp sdn xudt Lean dugc djnh nghia Ici 

mdt tap hgp ede nguydn tde, phuang thflc, cdng cu vh 
ky thudt dugc thidt kd dd gidi quydt nhflng van dd gde 
rd cfla mdt boat ddng kdm hidu qud. Dd Id cdeh Û p 
cdn cd he thd'ng de loai bd mgi dang cua ldng phi 
trong todn bd chudi gid tri nhdm tdi thieu hda khodng 
cdeh giua hidu sudt thgc te vd hidu sudt ky vgng tii 
khdch hdng (Womack, Jones, & Roos, 1990). Theo dd, 
muc ueu cfla sdn xudt Lean Id tdi uu hda cac gid trj vk 
nang sudt, chat lugng, ehi phi vd khd ndng ddp flng 
khdch bdng trong khi van ddm bdo dugc cdc didu kl̂ n 
an lodn efla sdn xudt. De ddm bdo dugc cdc muc tidu 
nay. Lean cd gdng loai bd ba ngudn chinh dan ddn 
nhimg tdn that tti he thdng qudn ly sdn xuat Id Idng 
phi, sg bie'n ddng vd sg thidu linh hogt (Drew, 
McCallum, & Roggenbofer, 2004). 

Thudt ngu Lean dugc dua ra lan ddu tien vdo ndm 
1990 bdi Womack vd Jones trong cudn sdeh "The 
Machine That Changed The Worid" khi ndi ve su 
thdnh edng cfla Toyota vdi he thdng TPS (Toyota 
Produclino System) phdt trien tfl nhtnig ndm 1950. 
Triet ly quan trgng nhat efla Lean chinh id quan di^m 
tidt kiem chi phi thdng qua logi bd lang phi vd cdi tidn 
lien tue. Ngdy nay, Lean dugc bidt den va thfla nh^n 
rdng rdi tren Uie gidi nhu Id mdt Irong nhflng phuong 
phap qudn ly sdn xuat hidu qud nhdt theo quan didm 
canh tranh ve cbi phi sdn xudt, thdi gian sdn xudt sdn 
phdm, giao hdng dflng han, Idp ddt, chdm sdc khdch 
hdng vd djch vu sau ban bdng (J. Womack & D jo 



2003; Womack et al., 1990) 
Bdng cdcb vdn hanh lien tgc edc nguydn tac vd 

cdng eg cfla Lean, doanh nghidp cd Uid dat dugc 
nhflng kdt qud tdt hon vd chdt lugng sdn pham vd dich 
vg, tdng ndng suat, gidm Ihdi gian sdn xudt vd dap iing 
nhanh ydu cdu efla khdch hdng. Khi mgt doanh 
nghiep hay mdt td ehuc bdt Iq' dp dung sdn xuat Lean 
cd thd giflp tdng ndng sudt Iao ddng cfla cdng nhdn Idn 
gdp ddi, gidm tdn kho ddn 90% vd gidm ty Id ldi dd'n 
khdch hang 50%. Trong ban 20 nam qua, phuong 
phdp sdn xuat Lean dd dgt dugc nhung budc tien 
quan trgng giflp nhieu doanh nghidp trd thdnh doanh 
nghidp ddng cap thd gidi thdng qua nhidu hinh thuc 
khdc nhau. Ddn nay phuong phdp san xudt Lean vdn 
Id mdt hong nhiing phuang phdp qudn ly hidu qud 
nhat eho doanh nghidp trong vide tao lgi thd cgnh 
hanh thdng qua quan didm vd chi phi vd Idng phi (J. P. 
Womack & D. T. Jones, 2003). 

LEAN Id mdt tridt Iy sdn xuat dua trdn tinb thdn edi 
tidn lidn tuc vd loai bd tdt ed cdc ngudn gdy ra su Idng 
phi vd Uidt Uioat (Drew et al., 2004). Khi doanh nghidp 
theo dudi triet ly eua LEAN thudng tdp tmng vao bdn 
khia canh chinh gdm: 

(1) Chfl trgng vdo khdch hdng, ludn ddm bdo rdng 
nhu cdu va ky vgng efla khdeh hdng ddng mdt vai hd 
nhu mdt Iuc kdo tdi tdt cd cac hogt ddng cfla doanh 
nghidp. 

(2) Loai bd tat ed edc ngudn gdy ra lang phi vdi 
muc tidu tgo ra gid tri gia tdng trong sudt ehuoi gia tri 
san xudt cfla doanh nghidp tren ca sd bdn vting trong 
cd ngdn va ddi han thdng qua vide tdp tmng cung cap 
cdc sdn phdm cd gid tri eao nhat theo mong mudn cua 
khdch hdng. 

(3) Theo dudi dinh hudng doanh nghidp chuydn 
ddi tri thiic, td'i uu hda khd ndng cua con ngudi vd sfl 
dung tdi uu ndng Igc efla hg nhdm dat dugc su lidn bd 
mdt edeh todn didn. 

(4) Thay ddi linh hogt trong he thdng vd lao dung 
ndng lgc dd dam bdo tgo ra mdt doanh nghidp Iinh 
hoal, khd ndng thich flng cao va phdn ung nhanh vdi 
nhtmg thay ddi cfla thi Irudng cflng nhu bidn ddi khoa 
hge cdng nghd, vdi muc dich phdt tridn vd duy tri Igi 
thd egnh tranh mdt cdeh bdn viing. 

2.2. Quan ly van tdi b-ong Logistics 
Trudc Udn, Logistics dugc hidu nhu Id mdt phdn 

cua qudn tri chudi eung flng bao gom vide hogch djnh, 
thuc hidn, kiem sodt vide vdn chuydn vd dg trtr bidu 
qua hdng hda, dich vg cflng nhu nhtmg thdng tin lien 
quan tfl noi xudt phdt ddn noi tieu thu dd dap trng yeu 
cdu cfla khdch hang. Nd each khdc. Logistics la vide 
cung cdp cdc ngudn iuc dd ddm bdo hdng hda va dieh 
vu duge van ehuydn dflng thdi diem, dflng sd lugng, 
dflng chflng logi, dflng chdt lugng vdi chi phi tdi uu 

(Langevin & Riopel, 2005). 

Vdn tdi hay Logistics van tdi la mdt hoat ddng 
khdng the Idch rdi efla Logistics. Van tdi ludn dugc 
tich hgp vdi chidn luge sdn xuat kinh doanh vd chien 
luge Logistics cfla doanh nghidp. Hogt ddng Logistics 
vdn tdi bao gdm vgn tai dudng bd, dudng thfly, dudng 
bidn, dudng sdt, dudng hdng khdng..., vdi mdi loai 
hinh Logistics vdn tdl thi doanh nghidp cd the lua chgn 
khdc nhau ttly thudc vdo ddc didm cfla qud hinh vdn 
ldi vd thdi gian cflng nhu lugng hdng hda can vdn tdi 
ddn khach hang (Achahchah, 2018). 

Logistice van ldi cd mdt Uch su phdt trien ldu ddi 
vdi muc dich ban ddu phue vu chd hoat ddng qudn su 
nhdm cung flng cac ngudn Igc kjp thdi phue vu cho 
chidn tranh (Anbuudayasankar el al., 2016). Hien nay, 
khoa hgc ve Logistics dd vugt ra ngodi khdi gidi hgn 
cfla mdt linb vue hay mdt khu vgc dia ly ndo dd, nd trd 
thdnh mgt phdn khdng the thieu mang Unh chidn luge 
dd ddm bdo eho doanh nghidp dgt dugc nhiing gid tri 
gia tdng vd thda mdn nhu cau cua khdch hdng. Ndi 
cdcb khac, Logistics vdn tai giflp cdc Uidnh phdn trong 
chudi cung iing phd'i hgp vdi nhau mdt each hieu qud 
cao vdi ehi phi thdp vd thdi gian ngdn ban. 

Hidn nay, van dd toi uu hda chi phi boat ddng van 
tdi cfla doanh nghidp ndi rieng vd chi phi Logistics ndi 
chung chid'm mdt ty le kha cao. Theo thd'ng kd cfla 
cdng ty kiem loan da qudc gia Dezan Shira & 
Associates thi chi phi cho Logistics ndm 2017 tgi My Id 
khoang 11 % doanh thu. An Do Id 15% doanh thu, Thdi 
Lan 195, Singapore 8%, Viet Nam tren 20%. Chinh vi 
vdy, van dd td'i uu chi phi Logistics ndi chung vd ehi phi 
cho hoat dgng vdn tdi ndi ridng Id mdt chidn luge uu 
lien efla doanh nghidp. 

Xuat phdt tu tridt ly cdi Udn lien luc nhd loai bd ldng 
phi cfla Lean, kd't hgp vdi ddc diem efla hogt ddng 
Logistics vdn tdi, bdi viet ndy se trinh bdy mdt dd xuat 
md hinh qudn ly Logistics vdn tdi vdi cdc cdng cu vd 
nguydn tac cua Leein. 

3. Md hinh Lean-Transportation 
De xudt md hinh Lean-Transportation cdn gidi 

quydt dugc cde vdn de lien quan ddn sg bidn dgng 
cfla cdc chuydn hdng, vdn tdi hdng hda nhanh ban vdi 
chi phi thdp hon. Muc dich cudi cflng cfla viec chuyen 
ddi sang md hinh Lean — Transportation Id de doanh 
nghidp cd the ddp tmg dugc nhung nhu cau ngdy cdng 
da dgng vdi ydu cdu cao vd don Id cfla khdch bdng. Do 
dd, hogt ddng Logistics vdn tdi khdng chi xem nhu Id 
vai trd cua ridng bd phdn Logistics trong doanh nghidp 
ma nd cdn cd sg tham gia cfla cdc bd phdn khdc nhu 
kd hdgch, IT, quan he khach hdng, san xuat... Viec dp 
dung tu tudng loai bd ldng phi lien tuc tai tat ca cdc 
qud trinh cfla boat ddng Logistics thdng qua cdc cdng 
cu vd nguydn tdc cua Lean, doanh nghidp cd kha ndng 
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dgt dugc hidu sudt vdn tdi cao ban vdi chi phi thdp 
hon. 

Theo quan didm cua Lean, mdt sd lang phi lidn 
quan ddn boat ddng Logistics van tdi ed the bao gdm: 

- Thdi gian chd dgi de hdng hda dugc xdp Idn xe 
hodc dd khdi xe 

- Qud trinh tac nghidp chdng ehdo lien quan ddn 
thdng tin, chiing tu, tim kiem, lidn lae, xdc nhdn don 
hdng... 

- Thdng tin don hdng vd cdc chuydn xe khdng rd 
rdng ddn den cac ngudn luc khdng dugc chudn hi 
chinh xac dan ddn cham hd, lang phf nhan Igc, khdng 
gian xe hang, khdng gian kho, thdi gian xfl ly 

- Ke hoach vdn tai khdng td'i uu ddn ddn cdc 
chuydn hdng khdng dugc tdi du trgng lugng hay thd 
tich. Thdm chi mdt sd qud trinh van tai chi ed mdt 
chidu di cd hdng cdn ehidu vd xe chay khdng tdi... 

Nhu vdy, bdng vide loai bd tat cd nhimg bidu hidn 
eua Idng phi, doanh nghidp cd the cd co hdi tidt kidm 
dugc chi phi lidn quan den Logistics vdn tai. 

Hlnli 1. Ngoi Dbi Leao-Ti'aiispDi-IatJon 

Tra mi pfainmg Ibijc xiatni 
Toiiiu Ich triah v^o lai 
Can t^ag itoas han^ . H$ Ifâ ng npdfli dnog muh 

Chî eii bang dimg mikh 
Tdi uu quy Inili gm qiiyet 

GBI quyet kbieu HQL 

c 
Qnan !>' bine ngB> 

CHlfeNLL'ffCV^TAl 

Trong phuong phap Lean, hai tnj cot quan trong 
nhat cua ng61 nha chinh la JIT (San xuat dung thoi 
diem) va Jidolta (Tir dong hoa thong minh). Noi each 
khac, hai tru cot nay huong iin can bang giua viec 
giam chi phi thong qua loai bo lang phi va dam bao 
chat Iirong. 

Cach nhanh nhat d^ tfii uu chi phi Logistics vSn tai 
chinh la lua chpn dting phuang thuc van chuydn, dung 
thoi diem van chuyen vk loai phumig tien su dyng. 
B6n canh do, viec chgn lua dung lugng dat hang van 
chuydn cting nhu muc dich vu tuong ung cQng se giup 
doanh nghiep giam dugc chi phi kha ion. Hinh 1 phia 
trSn m6 ta ai xuat ngoi nha Lean-Transportation vdi 
hai try cot cua Lean va c4c glffl phap Logistics vSn tai 
tuong ling. 

4. Ket luan 
Van tai hang hoa la m6t trong nhung thSinh phan 

quan trgng nhSt cua he th6ng Logistics. Chi phi cho 
hoat dgng nay ch i to mgt phan khong nho trong tdng 
chl phi Logistics n6i riSng va chi phi sdn xufi kinh 
doanh cua doanh nghiep noi chung. Vi^c quan ly hieu 
qua hnat dOng vjn tSl dugc coi la chiSn luge uu tiSn 
de cac doanh nghidp tiii kiem dugc chi phi san xuat 
va nang cao siic canh tranh trong boi canh hien tai. 
San xuat Lean qua nhieu nam da thS hi$n dugc lgi ich 
bang viec giam chl phi thong qua loai bo lang phi va 
cai tle'n lien tuc. Bai viet nay tiinh bay m6 hinh de xuat 
ket hgp cac cflng cu va ky thuM cua Lean d^ ling dung 
trong Logistics van t a cua dganh nghiep. Btag viec ap 
dung va van hanh lien tuc cac thanh ph4n nay c4c chi 
phi lien quan de'n van t41 va logistics se duoc c41 thien 
dang ke./. 
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