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Ve trien khai i(e toaii ciii piii tiieo piiiTdng piiap ABC 
tai cac doanh nghiep djch vu kiem toan 

Bai viet gidi thieu pt\iKfng phap 
ABC (phan bd chi phi theo hoat 
dong) den cac dan vj dich vy 
kiim toan noi rieng va cac loai 
hinh doanh nghiep dich vi/ noi 
chung, qua do nhim hS tra c^c 
doanh nghiep van dung 
phuvng phap nay vao v/#c 
phan bo vi quan ly cac chi phi 
tndt each hap ly nhM. 

1. Gidi thi€u phu-gng phap 
^ C 

1.1 Led ich cua phuffng phdp 
iBC 

Phucmg phap ABC (Activity 
3ased Costing - phan bd chi phi 
heo boat ddng) dugc phat trien bdi 
:ooper & Kaplan (1988), hinh 
hanh va phat trien tir qua trinh 
;dng nghiep hda va ty ddng boa 
rong san xuat. Phuong phap ABC 
;ho phep theo doi cac ddi tupng chi 
ihi din ddi tupng nhan chi phi, tir 
id tinh toan chi phi phu hgp vdi 
img loai san pham, dich vu 
Cooper, 1990). 

Mac dil diem manh ciia phucmg 
)hap ABC thudng ket hgp sii dung 
y cac cdng ty san xuat, tuy nhien, 
id ciing cd the dugc ap dung d tat 
:a cac loai hinh doanh nghiep (DN) 
Rotch, 1990; Tanju & Helmi, 
,991). 

Cd the ke den mot sd lgi ich ciia 
'iec sir dyng phuang phap ABC 
ihu sau: (i) Giai phap thay the cho 
'iec xir ly truyen thdng ve toan bd 
hi phi ciia cdng ty, nham do ludng 
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chinh xac hon cac ngudn luc kinh 
te ma don vi sir dung (Drury, 
2001); (ii) Cd tam quan trgng trong 
viec dinh gia ca ciia san pham, dich 
vu (Bjomenak, 1997); (iii) Cung 
cap miic dp chinh xac ciia chi pbi 
cho timg dich vu nham cung cap 
thdng tin chi phi toan dien hem de 
danh gia hieu qua hoat ddng (Bhi-
mani & Pigott, 1992); (iv) Cho thiy 
cai nhin sau sic ve nguyen nhan va 
hanh vi chi phi, tir dd cd cac bien 
phap thuc hiSn tdt ban, phan ticb 
lgi nhuan chinh xac hem (Clarke & 
cdng su, 1999); (v) Cung cap cac 
chien lupc gia ca va san pham tdt 
bom, thdng qua viec cd sin thdng 
tin thuc te hem ve loi nhuan ciia san 
phim'(Innes & Mitchell, 1991)... 

1.2. Dpng lu-c thuc day cdc don 
vj dp dung ABC 

Theo Shields & Young (1994), 
phuang phap ABC phu thugc vao 
myc tieu, chiin luge, chuang 
trinh, ky nang va ngudn lyc cua 
cac nhdm nhan vien va nha quan 
trj cap cao. Chia khda de thyc 
hien thanh cong ABC la thuc bien 
nghiem tiic ddi vdi cac yen td 
hanh vi va td chiic cu the, ban la 
ddi phd mpt each hieu qua. Theo 
Ansari va cdng sy (1997), hieu 
qua cua mdt he thdng ke toan 
quan ly chi phi phu thupc ve kha 
nang ket hpp bao gdm: 

Nhdn- 18/02/2020 
Bien tap: 28/02/2020 
Duyet ddng: 08/03/2020 

Ho tra qudn ly: Su tham gia tich 
cue ciia nha quan tri cac cap gan 
lien vdi thanh cdng cua ABC, bdi 
nha quan tri la ngudi dieu hanh va 
cung cap ngudn lyc, ngudn kinh phi 
can thiet de tnen khai va thuc hien 
ABC; Ddng thdi, hd trp quan ly rat 
can thiet de dam bao nhu cau dap 
ling uu tien cap bach cho sy phat 
tnen ABC (Player & Keys, 1997). 

Nguon nhdn luc day (fw.Ngudn 
lyc ban che la mgt trong nhiing trd 
ngai ldm trong viec trien khai 
phucmg phap ABC (Irmes & 
Mitchell, 1995). Nguon luc tai 
chinh, ngudn lyc con ngu-oi day dii 
la mdt trong nhung yeu to tuong 
quan, ty le thuan vdi su thanh 
cdng khi ap dung ABC (Shields, 
1995). De thanh cong, cac thanh 
vien tham gia ban dau phai cd kha 
nang, nang lyc chuyen mdn de 
dam bao rang viec trien khai dupe 
tidp can tir nhieu khia canh khac 
nhau va cam ket cho su thanh cdng 
ciia viec thuc hien ABC. Do do, cd 
thi danh toan thdi gian cho viec 
triin khai ABC doi vdi dcm vi cd 
quy md Idn va danh ban thdi gian 
cd thi du doi vdi dan vi cd quy md 
nhd (Compton, 1996). 

Kit hpp muc tieu va van hda 
DN. Theo Evans & cdng sir (1996), 
cau hdi chinh can dugc tra Idi trudc 
khi tbeo dudi, triin khai he thdng 
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ABC la: He thdng ABC se gdp 
phan nhu thi nao dl dat dupe tim 
nhin, chien luge va muc tieu ciia 
danvi? 

Sy nhay cam ciia sd Heu ke 
toan, cua cac ea nhan, cac su kien 
xay ra d cdng ty cd anh hudng 
dang ke den chat lugng va do tin 
cay ciia dii lieu dugc thu thap. Do 
do, dieu nay cd the dan den mdt sd 
nhan vien cam thiy thdng tin ke 
toan da bi tiet Id, khdng cdn la 
thdng tin bi mat, vi de phan bd chi 
phi theo ABC, bat bugc cac thdng 
tin phai xuyen sudt. Vi vay, thdng 
tin phai dugc chia se ma trudc day 
hp cbi cd the chia se cho nhiing 
nha quan tri cap cao (Morrow & 
Connolly, 1994). 

Mdt so nhan vien thira nhan 
khdng mudn thay ddi phuang phap 
phan bd chi phi truyen thdng bang 
phuang phap ABC, hoac khdng 
hgp tac khi cdng ty sir dung 
phuang phap ABC. Dieu nay cd the 
din tdi kha nang cdng ty se gap that 
bai khi sir dung ABC, bat chap su 
hd trg tir phia nha quan tri (Cooper 
&cdngsu, 1992). 

Vdi Compton (1996), Shields 
(1995), dao tao, bdi dudng la van 
de quan trgng dl thuc hien ABC 
hieu qua, thanh cdng. Cdng tac dao 
tao, bdi dudng kien thiic ve ABC 
ciing dugc thuc hien trong ddi ngii 
can bd quan ly cap cao, cap trung. 

2. Dac diem doanh thu va chi 
phi tai cac don vi dich vu kiem 
toan 

Ve doanh thu 
Dai da sd cac cdng ty kiem toan 

CO hai loai doanh thu chinb, dd la 
doanh thu cung cap dich vu va 
doanh thu khac. 

Doanh thu cung cap dich vu 
gdm: dich vu kiem toan; dich vy 
tu van thue; dich vu tai chinh; dich 
vy khac,.., 

Doanh thu khac gdm: dich vu 
hd trg DN; dich vu kiem tra, soat 
xet chiing tir,... 

Ve chiphi 
Gid von hdng bdn: Cdng tac tap 

hcrp va bach toan gia vdn hang ban 
hau het cac dan vi tuan thii diing 
quy dinh. Tuy nbien, viec phan bd 
chi phi gia vdn hang ban hien chua 
the phSn bd cho timg dan dat hang, 
cho timg hpp ddng cu the. 

Chi phi bdn hdng: Cac don vi 
thiia nhan chua thyc hien hach toan 
chi phi ban hang. 

Chi phi qudn iy DN: Cac dan vi 
gdp chi phi ban hang vao chi phi 
quan ly DN, do do khoan chi phi 
quan ly DN la khoan chi pbi cao 
tbii hai sau gia vdn hang ban, 
nhung van chua the phan bd cho 
timg dom dat hang, cho timg hgp 
ddng cu tbi. 

Thuc te, viec ghi nhan chi phi d 
cac dan vi nay ludn tuan thii cac 
quy dinh, nguyen tac thugc cac 
chuan myc ke toan, che do ke toan. 
He thdng sd sach ghi chep day du, 
minh bach da giiip cdng ty quan ly 
dii lieu dam bao an toan, dap irng 
kip thdi yeu cau thdng tin cua ban 
lanh dao. Tuy nhien, cdng tac ke 
toan gap phai mdt sd khd khan nhat 
dinh, cu the: 

- Vigc ghi rihan chi phi cua DN 
chua thuc sy hieu qua khi DN chua 
the phan bd chi phi hgp ly cho timg 
don hang, cho timg dich vu, cho 
timg cdng viec cu the dap iing vdi 
nguyen tic phii hgp giiia doanh thu 
va chi phi. 

- Hach toan chi phi ddi vdi dich 
vu cd vai trd quan trpng trong viec 
cung cap thdng tin day du, chinh 
xac cho nha quan tri ve hieu qua 
ciia hoat ddng kinh doanh de cd 
nhiing bien phap kip thdi nham tiet 
kiem chi phi van dam bao chat 
lugng dich vu. 

- De quan ly va bach toan chi 
phi theo timg dan hang, theo timg 
ddi tugng cu the thi chua the tien 
hanh phan loai chi phi mgt each 
khoa hpc, chua phan tich cac chi 
phi phat sinh nao la mau chdt, 
quan trpng de cd the kiem soat 
cbi phi. 

Tdm lai, de phan bo chinh xac 
hem chi phi vao gia thanh cho ttmg 
vu viec, dich vu. cac cdng ty dich 
vu kiem toan can cd su tinh toan 
phii hgp voi yeu cau quan Iy va 
yeu cau cung cap sd lieu can can 
cii vao: 

- Dac diem nganh nghe kinh 
doanh 

- Dac diem td cbiic quan ly 
- Yeu cau quan ly cu the cua 

timg dan vi 
- Yeu td con ngudi... 
3. Mot so d^ xuat thirc hiin 

ABC tai cac dcm vi dich vu Idem 
toan 

De tiing buoc hinh thanh, xay 
dung va ap dung phuang phap 
ABC nham nang cao hi?u qua 
hoat dgng cua timg nhdm, tirag 
cdng viec, tung dich vu cu the, 
nhdm tac gia de xuat mgt sd giai 
phap cd the the thuc hien trong 
ngan ban nhu sau: 

- Yeu to con ngirdi, bao gom 
nhd guan tri vd nhdn vien ke todn. 

Ddi vdi nha quan tri, can nhan 
thiic dugc tam quan trgng cua 
phucmg phap ABC trong quan ly 
cbi phi, ddng thai tiep can vdi 
phuang phap ABC mdt each 
nghiem tiic, tich eye hd trg cho cac 
phdng ban cd lien quan den boat 
dgng phat sinh chi phi cung cap 
thdng tin chinh xac, kip thdi phuc 
vu cho cdng tac ke toan phan bo chi 
phi theo ABC phu hpp. DN kiem 
toan can mdi chuyen gia tu van ve 
phucmg phap ABC cho dpi ngu 
nam giii cac vi tri chu chdt tai cac 
bg phan, phdng ban. 

Nhan vien ke toan phai hd trp 
nha quan tri cap cao ap dung 
phuang phap ABC, vi phuang phap 
nay ddi hdi ngudi lam ke toan phai 
ti mi, can than, cd hieu biet va kiln 
thirc chuyen mdn. Do dd, de sp 
dung phuang phap ABC, ngudi 
lam ke toan can nghien ciiu, tham 
khao y kien cac chuyen gia, ddng 
nghiep d cac cdng ty ben ngoai; 
ddng thdi phai xac dinh dugc chi 
phi nao la chi phi cot loi de tien 
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hjinh phan tich, danh gia, phan bo 
cho phii hpp, chinh xac. Them vao 
dd, do boat dpng ciia dan vi dich vu 
nay thay ddi theo timg thdi dilm 
khac nhau, ngudi lam ke toan phai 
ludn Imh hoat, dilu chinh, phan bd 
chi phi theo timg ylu to cau thanh 
chi phi cho timg hgp ddng, tirng 
dich vu cu the. Ddng thdi, dl dam 
bao lgi ich cho cdng ty, ngudi lam 
ke toan phai nhan thiic dugc nhiem 
vu, trach nhiem, phai nang cao 
trinh dp chuyen mdn, nghiep vu vl 
ke toan, thudng xuyen cap nhat 
kien thiic, tham gia cac khda dao 
tao, bdi duang. 

- Bp mdy ke todn cong ty. Can 
cii vao ngudn lyc hien hiiu, 6k thuc 
hien dugc ABC thanh cdng, phdng 
ke toan can Het ke chi tilt, cu thd 
cac chi phi lien quan den timg hpp 
ddng, tung dich vy,... va lam ro chi 
phi nao la chi phi lien quan tryc 
tiep, chi phi cdt loi, de tir dd cd kl 
hoach phan bd chi phi cu the; phan 
phdi ngudn luc tai chinh va ngudn 
luc con ngudi phu hgp; la cau ndi 
lien ket giira cac phdng ban lien 
quan din don vi chiu chi phi, ddng 
thdi xem xet, theo doi thudng 
xuyen radi quan he giira ehi phi va 
doanh thu, ciing nhu xem xet 
thudng xuyen sy bien ddng ciia chi 
phi qua timg giai doan. Xem xet 
nguyen nhan ciia cac bien ddng chi 
phi qua thdi gian. 

- Mdy moc, thiet hi, cong nghe 
thong tin De dau tu mdt he thdng 
cdng nghe de phyc vu cdng tac ke 
toan ddi hdi chi phi ban dau kha 
cao, phai cd mdt phan mem ke toan 
dac thii, ket ndi thanh mgt he thdng 
thdng tin giiip cdng ty cd day dii 
thdng tin phuc vy cho cdng tac 
phan bd chi phi theo phuang phap 
ABC hgp ly, kip thdi, nhanh chong, 
chinh xac. 

Mdt he thdng cdng nghe thdng 
tin phii hgp trong dieu kien hien tai 
cin phai dam bao trong viec: (i) 
Thu nhan dir lieu (Viec trang bi 
may mdc, phan mem ke toan trong 
mdi trudng cdng nghe thdng tin da 
d^ng ve npi dung, hinh thiic va thao 

tac nhap va truy xuit dii lieu. Ve 
ndi dung thu thap, dii lieu kl toan 
chil ylu la du lieu tai chmh, thu 
thap du lieu doanh thu, thu thap chi 
phi) va (ii) Hinh thiic thu thap dii 
lieu ke toan (Cac each thiic thu thap 
thdng tin cd the thyc hien qua cac 
chiing tir, dien thoai, mail, hoac cd 
the su dung cac thilt bi ho trp nhu 
may quet ma vach, chiing tir dien 
tir,...); (Hi) Xu ly dii Heu (Viec thilt 
ke he thdng cdng ngbe thdng tin 
phii hpp theo hudng md cho phep 
tich hgp vdi cac he thong khac 
trong toan dan vi, cd thi su dung 
cac he tbong quan fri EPR hien dai 
de xir ly ke toan ciing dugc cap 
nhat cac phan he khac nhu: cung 
cap dich vu, chi phi, nhan su. .) 

- Ddo tao, boi duffng. Ci cap dd 
quan ly, de ngudn luc trong cdng 
ty tiep can va ap dung thanh cdng 
phuang phap ABC, dcm vi cin chu 
dpng hoach dinh ke hoach, chucmg 
trinh dao tao, dao tao lai, bdi 
dudng kien thirc chuyen mdn ve 
ABC cho tat ca cac nhan vien d cac 
cap dp trong cdng ty. Don vi dich 
vu kiem toan can chii dgng td chirc 
tap huan trong ndi bd hoac mdi 
chuyen gia, hoac cii nhan vien di 
hgc; Ddng thdi, tao dieu kien thuan 
Ipi cho eac ddi tugng nay tiep can 
cdng nghe, nham dat dupe bieu 
qua cao nhat cho cdng tac kl toan, 
Cac ddi tuong tham gia la nba 
quan trj cap cao, nha quan tri cap 
trung, nhan vien ke toan hien hiiu, 
kiem soat ndi bd, kiem toan ndi bd, 
nhan vien cac phdng ban cd anh 
budng tryc tiep den chi pbi va mdt 
dpi ngu ke thira nham dam bao cho 
he thdng ke toan boat ddng trdi 
chay vahieu qua.D 
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