TAP CHi CONG THUONS

NGHIEN CcUU CHUOI GIA TRI
RAU AN TOAN TAI THANH PHO PLEIKU,
TINH GIA LAI

@ LE THI BACH THAO - TRAN CAO BAO

TOM TAT:

Nghién citu tién hinh khdo sdt 150 14¢ nhin tham gia trong chudi gid tri rau an todn (RAT)
1gi xd An Phd - thiinh phd Pleiku. tinh Gia Lai. Tif d6. cung cip théng tin hitu ich cho dia

phudng trong vié

¢ phdttri€n nganh sin xuat RAT, nhiim ning cao gid tri sdn pham, ting thy
nhip cho cdc tic nhdn tham gia trong chudi.

Quat phin tich kinh & chudi v ma trin SWOT, tic gid di d& xudt dugce 6 hoat ddng can

thiét oé gi

ing 1i nhudn cho 1odn chudi.

bid! 12 d3i vdi nong din rdng RAT.

Tt khéa: Chudi gid tri, rau an todn. RAT. ndng ddn, thinh phd Pleiku, tinh Gia Lar.

1. Dit vin dé
V¢ sinh an toan thire pham d¢ diim bio sitc
koo ngudi dan dang 1a mot van dé ngiy cing

difge quan 13m. trong dé bao gdm ¢ nhu ciu vé
raw xanh dit Géu chudn an toiin. Nhidu nam nay,
hoyt ddng sdn xudt rau an 10an dirge ting cudng
vé cic mat ahe DAt canh e, nang sudt vi

xin lugng.

Hang nim. Gia Lai sdn auit khodng 17 nghin
ha rau c¢dc logi, vdi ~an lugng khodng 200 nghin
Ld#. cung cip cho neudi tiéu ding trong tinh va
e 06 thi vdng Duyén hii Trung bo. Tuy nhién,
quy mo sin Xudt nho €. manh min nén viéc dp
dung cic tién bd khoa hoc - kY thuat cang nhu viée
quan Iy chit higng san phim la rdt kho.

Tréng rau an toan (RAT) ¢6 nhiéu 163 diém phit
mén nhung vin & duge datra 1 tai sao ngudi
trdng rau van chua thie su Jam gidu duge trén
minh ditcha ho. Hién nay. cic phim RAT do
ngudi dian dia phudng trdng chi y€u tiéu thy tai
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cic chd. siéu thi. nha hiing trén dja ban tinh, Ngoii
ra, ¢d mot 56 it cde loai rau dudc tidu thy di cdc
[i‘ni‘ 1an ¢dn. Phan IGn sin Iwgng rau an toin sdn
xufit ra dude tiéu thy dudi dang “an twdi” théng
qua thudng lidi. Chinh diéu nay khién ngudi tiéu
dung khd phin biét dau Ia rau an toan, diu 13 rau
thung. Liéu diy ¢6 phéi 13 diém then chét cho
viée ning cao thu nhip cho nguifi trdng rau hay
khong? Con nhidu vin dé nira xoay quanh cdc
khiu sin xuft va tiéu thy duge dat ra cho
ngdnh hitng nay nhim dat dudce hicu qud. cao nhal
cho ciic tie nhan tham gia trong chudi gid tri ciin
phili dudc nghicn cdu. d¢ dua ru nhitng chi€n lugc
phét trién phu hgp, )

Nghién cdu duoe uén banh i mye Géu nhim
cung ¢iip thong tn hitu ich cho dig ];hudng trong
viée hoach dinh chinh sich. chicy fuae phit trién
nginh rong RAT nhim nang Cuo ¢id 1ri sin pham,
(;]ng thu nhip cho cic tic nhiy tham gia lrong.
chudi, ddc biét a nguisi nong )




QUAN TR) - QUAN LY

Mug héu cu thé:

. Phan tich thyc trang sdn xuitl. ché bi€n v
wéu thu RAT 1ai tinh Gia Lai.

» Lipban db chudi gid tri va phan tich kinh 1&
chudi gud 1 sin phim RAT.

. Phin tich SWOT nganh san xuat RAT tai tinh
Gia Lai.

» Dé auit cic chién W ndng cdp chudi gid
i RAT va ciic hoat déing cin thi€t dé€ thuc hién
chicn hate

2. Phuong phap va pham vi nghién ciu

2.1. Phutong phdp nghién citu

Nghién cttu dufa trén 1§ thuyét “Lién k&t chudi
¢id i - ValueLinks “cia Eschborn GTZ. S& tay
nehi¢n cttu chudi gid tri ciia Raphael Kaplinsky vi
Mike Morris (2011)

Phudng phdp thu thap dir li¢u: Nehién cidu thu
1hip dit ligu thir cip ¢é lién quan d€n viée sdn xudt
fu an todn, cdc bd phin true 1€p quan 1§ ming
in xudt RAT va phdng viin 150 mau quan sdt 1a
cderde nhin nganh hing.

Phiteng phdp phin tich: Nghién ciu sit dung
chil véu cic phudng phip sau:

- Théng ké md 1

- Phin tich chudi @dm: Phan tich chdc ning
chudi, 1de nhan tham gia. 1hi trudng tiéu thy.

- Phin tich kinh 1€’ chudi.

« Phin tich ma trin SWOT.

2.2 Pham vi nghién citu

- Bia bin nghién citu duirge chon 1d tgi xd An
Phii, thdnh phd Pleiku. tinh Gia Lai. theo tiéu chi
diéntich canh 1idc. K&t qua 13y mao phan tich mdu
dit mide déu dat yéu cdu vé dja diém san xuit rau
antodn, X3 An Phu lai 13 viing sdn xudl rau truyén
hang cia thiinh phd Pleiku.

- Nghién citu Iya chon viy tién hiinh khio sift 60
hd ndng din weong RAT tai x3 An Phi. Py la
ohifng hé din da tham gia 1dp hudn vé sin xuit
Ruantoan va duge cip chitng chi. Nhitng quan st
<0n hai dude chon theo phidng phdp chon miu
thudn tién trén dia ban nghién ciiu va ¢é tinh lien
két chudi

Y K¢t qui va thio ludn

3.1 Thite trang sin xudt, ché bieh va tiéu thy
rauan toan tgi Gia Lai

Din tich rau ctia Gia Larnam 2017 13 27 nghin

ha va san lugng 358.7 nghin tdn - ding thit hai vé
dién tich va san lugng vong Tiy Nguyén (sau Lam

Tuy nhxen ning sudt rau coa Gia Laicon th
dat 132.7 1a/ha <o vdi 342.1 1a/ha cda Lim Ddng.
181.9 ta/ha coa Bk Lik v 134.5 ta/ha coa Kon
Tum. Naudsi trdng rau con 2ap nhiéu kho khin do
gid cd va diu ra khong &n dinh.

Theo Quét dinh s& 966/QD - UBND ngay 23
thing 12 nim 2016 cda UBND tinh Gia Lai phé
duyét quy hoach dé'n nim 2025. toan tinh bd tri
350 ha datdé€ canh tdc rau an 10in; quy houch du\
nim 2023 todn tinh bd tri 1.000 ha véi ning sui
dat 197 ta/ha. Phan be tai cic dia phudng ¢6 truyén
thang vir didu kién thuin lgi dé sin xuit RAT tai
cic huyén. thi xa. thanh phé* Bak Pd, An Khé,
Pleiku, Phi Thign. AYun Pa. K'Bang - vdi sdn
Iutgng 49.316 dn.

Hién tai. thanh phd Pleiku ¢hi ¢cé mot doanh
nghiép ding Ky nhiin hig¢u vi sin x0at rau an todn.
Cidc hd din di tham gia tip hudn vt sin x
an 1oitn chi cung ¢ip mét lugng nhd che cong ty.
phan Idn cic ho din bin cho thigng ldi thu gom
vl tai cic chd. Viee sdn xudt RAT doi hoi sif uf
gide rdl cao cda ng An xudl, i ddu e ed N3 viit
dtienong nghiép d&n niing cao trinh

it rau

Lhdl 2iéng

4o clia ngudti sdn audt. naudi tidu ding.

3.2, So' dé chubi gid tri rau an toan

RAT dudc hinh thanh tie cie ho trdng rau nhé 1€,
chufa xiic tién duge viée tiéu thy. thu gom d€ cung
cip cho cdc clfa hing. siGu thi, trung 1dm bdn s
hién dai € hinh thiinh nén mo hinh miu trong viéc
cung ¢ip RAT tai thimh phd.

Céng ty ché bidn chi thu gom mot khai ludng
nhd (8% sdn lugng RAT) dé cung cdp cho cic nha
hang. rugsng hoc. si¢u thi. chg: thong qua mua tryc
1iép (I cdc ho dan do cong ty cing ¢6 sin xudt
RAT. Phan con 1ai (78% sdn luong RAT). cic nong
din bin cho thudng Jdi va 13.3 % sin lusng RAT
ngudsi néng din bin cho ngudi biin 1€ tuy cdc cho
lin cin nhung gii cia RAT Jic nay khong cuo.
Nh viy. ¢ ngudi nong dan. siéu thi. ciic clra hing
bin RAT déu c6 chifc nang nhu nhitng ngudi bin
1é. Tuy nhién. vé quy mo. hinh thic bao bi d6ng
o sy hhic bict nén
.(Hinh 1)

2Gi. quy cich hang héa cé nhin
gii ¢i ciing khde nhaw rdt nhié
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Hinh ): S0 d6 chubi cung dng rau an todn Gia Lai

Cong ty ché bién

8%

Nguai ban 8%

8%
13.3%
! o
78.7% Thuong lai 68,7%
trong tinh

$6 Néng nghiép va Phat trién nong lhén)

@ ban Nhan dan tinh Gia Lai )

@n hang )

S b chudi vi kénh thi tredng: Hinh | cho
iy, chudi ghi tri rao an oin tinh Gia Lai ¢é mét
kénh thi trudng chinh vie cling da kénh thi iruising
truycn thong,

Kénft [: Nong ddn trdng rau an toin = thang

ld1 trong tinh (¢hi¢m 78.77%) — ngudi bin 1¢ rong
tinh, nhi hing. oudng hoc tchiém 68.77%) v
thuong I3 tinh khic (chidn 10.3%) = nguisi tiéu
diing. Dy I3 kénb tiéu thy gquan trong nhat. chi¢m
dén 78.7% sin hsng rau an 10in cha 104n chudi.
Lugng RAT ndy bin ra thi trudng khong din nhdn
Vil ngudn ¢8e Audt it 13n 100 vdi rau Khong an
odn 2dy kho khan cha nguisi trdng vi hoang mang
cho ngudfi tidu ding. Viée kY k&t hgp ddng con
nhi¢u bt cip. hep déng gy vin chua dude s

dung réng rdi.

Keénh 2. Nong ddn trdng rau an oin — ngudi
bin 1. nha Innq trudng hoc (chi€m 13.37%) —
ngudi iéu dimg. Dav 1a kénh tiéu thy nho [é trong
tinh. Ngudi ndng din trong rau uan todn bin méi
lugng nhd RAT cho tidu thidng tai ciic chg vi
neudi biin 16 bing ne mdy. Kénh th trudng nay
e thy 1336 s dugng raw an todn cda toan

chudr,
Kénh 2. Nong dan trong rav an toan — cong ly
ché bicn — naird bin 1¢ rong tinh. nha hang.
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1& trong
tinh/Nha 13.3%

hang/
Trugng 68.7%
hoc

Thuong
lai tinh
khéc

Nguéi ban
1&/Siéu th
ngoai tinh

10,3% 10.3%

Nguén: Si'ligu klido sdr, 2018

trudng hoc — ngudi ti€o dung. Mic di kénh thi
tewdng nay chi chién 8% s lugng rau an 10in ciia
1020 chudi nhung ddy I3 kénh thi trudng duy nhit
120 ra siin philm ¢6 thugng hicu (rav an toin Hirgng
Dt An Phii). dudc cdp gidy chitng nhiin VictGAP-
TT-13-010-64-0002. Sin pham ¢6 thudng hicu nén
ngudi tieu ditng tin wWdng va dé phan biét vai cde
loai rau sdn xudl thong thugng khac. Kénh th
(g naiy ¢6 nhiéu tiém nang a8 phat wién trong
vii ngoai tinh.

Hinh 1 ¢on cho thiy, ngudi trong rau an toan
dge tip huin, huGng din canh tic cia S& Nong
nghiép vit Phit trién nong thén, quy hoach quv dat
cda UBND tinh Giy Lai v ngudn hd trg von viy
cda ngdn hing.

3.3. Phén tich kinh 1 chugi

331 Chi phi vé cor ciu chi Phi sdin xudr cia
”Q’l/{/l IIIJII" rau

Chi phi san xuat cliy nguih ll'()né rau duge phian
chia thinh hai nhém. oy

- Chi phi trung giun Bao eapy nhing chi phi dé
mua cie ddu vao cin e, hout dong san xuit
Téng ch‘| phitrung gian dé i sy rau an toan la
1.150 ddng/ke - chi€m 317 o, di. chi phf vat
w nong nghiép nhu: Gione )

! &ns ] on. thube bio
vé thye vat(chiém 26 ) chy 1 e
I nhicn héu




5 bam WSi g (chiém 5%)
(Hinh 2).

QUAN T} - uuAu n

Hinh 2: Cd cdu chi phi sén xuél cia ngusi réng rau an foan

- Chi phi ting ‘lhé?li B‘tm mz"h'a';h:}t“ G“j"g. phin
gém nhitng chi phi thém vio phi ¢ dinh ban N -bUS'\,TV
wrong hoat ddng sdn xudt kinh diu - u.cﬁ",,.
Joanh cia ngudi (réng rau. 7%

Tang chi phi 1ang thém 2.582

dony/ky - chi€m 69%. Trong

d6. chi phi thué nhin cong tir

\hiu chuan bi dit dén chiim soc Cong LD, lam

¢ thu hoach chi¢m 62%. Khiu | 6“212 Chi phi

hao chi phi ddu we ban diu va ‘
cic khodn chi phi khic (nong

cu. dung cy. vin chuyén..)
chiémn 7%.

3420 Phan rich gid 1 gia
wing var gid i gia tang thién

Gid tri gia thng (GTGT) I3 hidu s0 giira gid mi
ngudi vin hinh chudi bin dirgic trir di chi phi tung
gian. GTGT thuin (Jgi nhudn) ciia mdi tic nhin
duge tinh bling cich 1Sy GTGT trir di cic chi phi
tang thém. GTGT. GTGT thuiin cda tic nhin theo
Shenh thi tragng nbue sau:

Kénh 1: Nong din trdng rau un 1oitn = thuang
1di trong tinh — ngudi bitn 1¢ trong tinh, = nguii
lidu ding. (Bing 1)

Tong GTGT cda kénh (hj tdng 113 13.493
déng/hg Trong dé. ndéng ddn wrong RAT ddng adp
43674 GTGT cho chudi. phin GTGT con lai la
do thudng 1i vii ngudfi bin I€ trong tinh o ra. Piy

bom o
5%

Neudn. S ligu Ao sdr, 2018

la Kénh thi trudng tiéu thu chinh cGu néng din
tréng raw (chi€m gdo 80% sin lugng RAT),

Phin bd GTGT via GTGT thuin tinh trén mot
ke RAT. phin 1dn thude vé ngudsi ndng din tréng
rau va ngudi bin (& Ngudn ban 1¢ vong dnh dat
duge GTGT thudn cao nhit nhung ty sudt Igi
nhudn/chi phi chi dat 0.27 1in. Néng din tréng
RAT. try ¢ GTGT thuiin thip han nhimg Ty suil
16i nhuiin/chi phi dat d&n 0.75 lin, Ty suil 1Ji
nhudn/chi phi cta ci tdc nhdn con i § mie thip
cho thiy higu qui clia ngudsi tdng RAT cao hon,

Kénir 2: Nong din trong rau an todn — npuii
bin [é — nguditi¢u dung. (Bing 2)

Bdng 1. GIGT va GIGT thudn cia cdc tac nhan trong chudi theo kénh thi frudng 1

iOm—érT muT - ‘ Nong dan h'ong RAT

h&a‘?&a’f T 7400
Chiphivung gin T T A
Gid try gla lang R - 58é3 N
% gid (rg gia lang S 23—67
Chiphitang thém N 2715

Gan gia téna thugn [ 3178

1%;6 iv; gia laﬁg thuin ! ' 47;19 o
t}ornhuén/Chi ohigan) | o 75

bvt: dong/kg

Thudnglal T Ngwban Ietmnghnh \ T;ng
10400 1 15000 32800
7400 10400 19307
Ta000 4600 | 13493
2223 3409 100
a0 1384 1 e

" 208 R 326 | 662
T 445 4806 100
0.03 N 027

Newion Sa'liéu ko sit, 2018
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Hinh 1: S0 dé chudi cung ing rau on loan Gia Lai

8%

Cong ty ché bign

13,3%

[ 8%

Ngusi ban 8%

[Sb N6ng nghiép va Phat trién nong lh{)vﬂ

[L‘Jy ban Nhan dan tinh Gia Lai J

[ Ngén hang J

Sy db chudi vii kénh thi trydng: Hinh 1 cho
thay, chudi gid tri rau an toan tinh Gia Lai ¢é mat
kénh thi rudng chinh va cing 1a kénh thi ruidng
truyén thehg.

Kénh 1: Nong din wdng rau an toan — thudng
Idi trong tinh (chi€m 78.7%) — ngudsi biin & trong
tinh. nha hang, trudng hoc (chi€m 68.7%) i
thuong kii tinh khic (chiém 10.3%) — ngudi tiéu
dang. Biy I3 kénh tiéu thy quan trong nhit. chi¢m
d€n 78.7% sin Iugng rau an toan cha todn chudi.
Lugng RAT ndy bin ra thi qudng khong din nhan
1 8¢ xudt xd. 1in 16n v8i rau khéng an
khé khin cho ngudi trdng vi hoang mang
cho ngudi uéu dang. Viéc ky két hap ddng con
nhiéu bdt cip. hap ddng gidy vin chua dudc st
dung rong rii.

Kénh 2: Nong din trbng rau an toan — ngudi
bin 1é. nhi hang. trudng hoc (chi€m 13.3%) —
ngudi iéu ding. Py 11 kénh tidu thu nhd 1€ rong
tinh, Neu@i ndng din trdng rau an toan bin mot
lusng nhd RAT cho uéu thiang tai cic chg va
ngifd biin 18 biing xe mdy. Kénh thi trugng nay
tiéu thy 13.3% sdn lugng rau an toin cia toan

chudi.
Kenh 3: Nong din trong rau an toan — cong ty
ché bién = ngudi bidn [€ (rong tinh. nha hang.
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Thuong i

trong tinh

1é trong

tinh/Nha
hang/

Trudng
hoe

13.3%

68,7%

68.7%

10.3%

-

Thudng . Ngudi ban
Bitinh | 103% L\ xsizy thy
khac ngoai tinh

Neuin: $6'1igu khéio sdr, 2018

trugng hoc — ngydi tieu ding. Mic db kénh thi
trudng niy chi chi€m 8% sin ludng rau an todn cia
1oitn chudi nhung ddy 13 kénh thi rudng duy nhil
taora sin phim c6 thugng hidu (rau an toin Hudng
DAt An Phi), dude ¢ip pidy chitng nhin VietGAP-
TT-13-010-64-0002. Sin phdm c6 thydng hiéu nén
ngudi tiéu ditng tin w@ng va dé phin biét véi cic
loai rau sdn xuft thong thudng khic. Kénh thi
trung niy ¢6 nhiéu tiém nang dé phat wrién trong
vl ngoai linh.

Hinh | con cho thdy. ngudsi réng rau an toin
dugce tap hudn, hudng din canh e cia S& Nang
nghiép vi Phdttrién ndng than, quy hoach quy dt
cda UBND tinh Gia Lai va nguén hé trg vin vay
cia ngin hang.

3.3. Phdn tich kinh 1& chuéi

3.3 l._ Chi phi va cof e chi phi sén xudt ciia
ngudi trong rau

Chi phi sin xuat ciia newdi trdng rau didce phin
chia thanh hai nhén. gém

- Chiphi trung gian: Bao gom nhitng chi phi d¢
mua cic ddu vao can thiét cho hoatdong sin xuat.
Tang chi phi rrung gian d¢ <in xuit rav un toin fa
1.150 ddng/ke - chi€m 31%%. Trong d6. chi phi vit
uf ndng ngmép nhy: Gidng, phan ban, thude bio
vé thic vit (chi€m 264 ), chi phi ng uyén nhiéa liéu




4¢ bdm wdi nube (eém 3%
(Hinh 23

. Chi phi Wing thém: Bao Chi phi khic.

R Ch'.p] E ‘h, hem vi Kkhiu hao ch

gém nhimg chi phi d ém vio phi c6 dinh ban
irong hoat dong san xudt kinh | diu
7%

doanh cliz ngudi trong rau.
Téng chi phi ting thém 2.582 |
dong/kg - chiém 69%. Trong

dd, chi phi thué nhiin cong wr |
khiu chudn bi dit d&n chim sé¢
vathu hoach chiém 62% ., Khiu
hao chi phi ddu wr ban diu vi
cic khoan chi phi khic (néng
cy. dung cu, vin chuyé'n...) ‘

chicm 7. i

382 Phan tich gid v gia
cia tang thudn

Gid 1ri gia ting (GTGT) la higu s§ gitta giid md
nguési viin hinh chudi bin duge it di chi phi trung
gian. GTGT thudn (Igi nhuin) cds mditde nhin
Juise tinh hiing cdch 1y GTGT wrif di ¢ie chi phi
ung thém. GTGT. GTGT thudn cla téc nhin theo
3Kénh thi trudng ahur sau:

Kénh 1: Néng din trb
ii rrong 1inh = ngudi bin
fieu ding. (Bing 1)

Ting GTGT cla kénh thi trudng | 13 13,493
dong/kg. Trong dé, ndng dan rong RAT déng gép
43674 GTGT cho chudi, phin GTGT con lyi 1
do thieing L v ngudi biin 18 trong tinh tao ra. DAy

au an toldn — thidng
& tong tinh, - ngudi

Cong LD, 1Am
dit

62%

QUAN TRI- QUAN LY

Hinh 2: Co cdiu chi phi sén xuét cla ngudi 1éng rau an toén

Gring. phin
bon,

thuoe BVTV

TN

Chi phi
bum e
%

Neussns S6 ¢ Ao sdt, 2018

Ia Kénh thi truédng tidu thu chinh clia ndng din
trdng rau (chi€m gdn 80% <in liigng RAT),

Phin b8 GTGT vit GTGT thudn tinh trén mot
ke RAT. phin [dn thude & ngudi ndng din réng
rin Vi ngudsi bin €. Neudi bin 1¢ trang tinh dat
dugc GTGT thuin cao nhidl nhung ty suit I
nhudn/chi phi chi dat 0.27 lin. Néng din rong
RAT. ty ¢6 GTGT thudn thip han nlumng TY sudl
Igi nhudn/chi phi dat dén 0.75 Lin. Ty suil lgi
nhudn/chi phi ciia ci e nhian con lai & mitc thip
cho thi'y higu qui coa ngudi rdng RAT cao han.

Kénh 2- Nong din trdng rau an 10in — nguisi
biin 1¢ = naud ti¢u dang. (Bing 2)

BAng 1. GTGT va GTGT thudn cGa cac tac nhan trong chudi theo kénh thi trudng 1

e e |
Gia ban ' 7400

chi phi lrun&;iar . 1507 ’
Gauiga wg T s

| % gla tr gia téng T - 4367 ] -
Cm phl tang 1hem 2;5

Gla ] gla léng Ihuan T 371 78

{ % gua m gia lang thudn - 4}.49

Lcn nhuan/Cm ph| (Ian) 17 ors

vt dong/kg

Thuong i Ngui;i bén 16 trong tinh i 'Iﬁng ]
10400 15000 32800
T7a00 1 10400 19307
3000 4600 133
223 " 34,09 " 100
2702 1384 " 6801
28 3216 6692
445 T 1806 100
0.03 027 )

Nwaein: S li¢u ke st 2018
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BAng 2. GTGT va GTGT thudn cda cac tac nhan frong chudi theo kénh thj friong 2

ovt: dong/kg
o IQI&H muc —‘ﬁ\gdan tréng RAT Nguolbénlétrong tlnh 7 TSng :
| Gaban T e | a0 ) 2000 |
| Chi phi trung gian 1562 8000 9562 |
‘; G@;fﬁtﬁ 77: T 6438 | 6000 B jnzae ‘
| %gia’ln gia tang | 51.76 48.24 ] *ﬂo ) i
\ Chliprhlingﬂemii - 7‘” Z(ES\J | 1384 ’4050 J‘
\ Glam gxa léng (huan 3772 4616 8388 |
T T B B BT
\ Loi nP\uanlCht ph| (Ian) 0.89 0.49

Kénh thi trudimg nay khdng ¢d sy xuidt hién cia
Ihwrdng 1§, ngudsi ndng din trye GEp ban sin phim
ciia minh cho ngud biin 1€ trong tinh, Hoat ddng
mua bin iy ¢6 TV sudt I¢i nhodn/chi phi cao nhat
(0.89 lin). Tuy nhién, sdn hgng rau mi ngudi
nong din bin duge las rdt it (chiém 13% 16
lugng raw). Trong Khi, thar gian thu hoach r N
i Iugng rau 1dn. Khdng ¢6 phuong tién bio quin
cho nén kénh tido thy nay khang hiéu qua.

Ciie tie nhitn trong Kénh thi trugng nivy (o ra
duge 12,438 ddng/kg GTGT vii thu duge 8.388
Llf)ng GTGT thuitn. Nguihy bin 1¢ thu dude 1¢i
nhudn cao nhit. duge phin phai 48.24% GTGT cho

sdn

Ngudn: $6 ligu khdo s, 2018

chudi vd 55.03% GTGT thuén. Npudi néng din
|r5ng rau déng g6p 51.76% viao GTGT cda siin
phim nhung ¢hi ditge phin phGi 44.97% GTGT
thudn, thi'p hon so vdi ngudi bin 1¢. & hai kénh thy
trugng nay, ngudi ndng din mic do mat nhidu thdi
gian tham gia sdn xuat (khoing 2,5 thing) nhing
dugge phitn phdi Igi nhudn thip hdn cic tdc nhan
con lpi. Piéu niy cho thay, ¢6 mdt sy malt cin déi
trong phan phai Igi nhudn giita cdc tdc nhin tham
gia chudi.

Kénh 3: Nong din trong rau an toan — cong ly
¢h& biEn — ngudsi bin 1é trong tinh, nhd hing.
ung hoe — ngudi ticu ding. (Bing 3)

8ang 3. GIGT va GIGT thuén clia cac tac nhan trong chudi theo kénh thi trugng 3
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QUAN TRI - QUAN LY

Kénh thi trudng nay tidu thy khodng 8% 18ng
cin hygng RAT nhung tao ra GTGT rat 16n cho san
phim - 1én di'n 23.220 ddng/kg. gip 1,72 1an kénh
|.gip 1.86 1dn kénh thi trwng 2. GTGT thudn cia
kénh thi trydng ndy. cao hon thi trudng 1 vi 2.
Kénh thi tresng nity ¢6 GTGT dufge 1ao ra d khéu
h¢ bién. RAT sau khi dugc thu hoach sé& duge
cong ty X 1y 12 b khif ozone, déng g6i va gin
nhin mac san pham. Cong ty ché bi€n da diu tr
miy méc. thi€t bi. nhit vom nén ty suft Idi nhuan
vA chi phi ctia cdng ty tuy cao hon ndng dan réng
rau nhung vin con thip hon so véi ngudi bin 1@,

Tém lai. kénh thi trudng 1 vA 2 13 hai kénh
truyén thang, phd bi€n hién nay in chtta sy chua
hgp ly trong phiin phu' ich. phdn 16n Igi
nhuin ciia chudi thudc vé 'hau thirong mai. Sin
phim rau an toin cung cip ra thi trudng khéng
¢6 nhan mdc nén khé phan biét gidfa rau an oin
vi cau sdn xudl théng thudng khic. Kénh thi
rvdng 3 méi phiit tri€n trong vii nim (r§ fai ddy
nhung lai tgo ra GTGT thudn 1dn. Tuy nhién,
kénh thi tredng niy chi mgi téu thy duge 8%
8ng sin lwgng RAT. Kénh thi trudng niy co
tiém ning phdt trién, ¢§ kha ning tiéu thy
mot ludng 10n RAT néu cé sy lign k€t gidta ngudsi
ndng dia trdng rau vi céng ty. 120 ra sin phim
¢ thydng hié¢u, chat lugng. thu hit lao déng dja
phudng tham gia viio cong ty chd bien. gép phin
tao viée Eim. ting thu nhdp. Viéc ning cip kénh
thi trddng ndy b edn thi€t vi sé 120 hidu qui vé
liv ddi cho sin pham RAT Gia Lai. Tuy nhién,
ndng din 1rdng rav phin Idn chi 1§y cng lim
18, quan hé sdn xudt hién nay chd véu 13 quan
hé sdn xvit ndng hd nhd 1&. Trong khi d6. co ché
van hianh mdi theo hudng “lién k€t 4 nha ", dac
biét gifa néng din sin xudt va doanh nghiép
¢hua thit s chit ché di lam han ché hiéu qui
¢ia nén sdn xuit.

Sy bitgi cla gid nong sin: Sif chénh léch gid
¢ giifa hang ndng sdn vi hing héa khic (chil y&u
Ihang cong nghigp). gitfa gid ¢ vat (v - nguyén
it "diu vao™ vi gid ¢3 hi trudng “ddu ra” ludn
bién dong theo hudng bt Igi cho néng din va khu
‘eain uitnéne nghiép. Ning suil. chil lugng.
hi¢u qui mot 5§ sdn phim con thdp. kha nang

Vi

canh tranh ciia \in phdm néng nghiép chua cao.
hoat déng lréng RAT chufa thyc sy mang lai hi¢u
qud Kinh 1. Vi vay. nang cap chudi gid tri 1 mot
trong nhirng viée 1Am cin thiét nhiim tao cd hoi
mang 1ai Igi nhudn cao hon cho ngudi ndng din
uréng rau.

3.4 Chién luge ndng cdp chubi gid tri ran an
toan

Chudi gid tri RAT dudc ning cap dya trén ké’
hoach phét trién kinh t€ - xa héi cta (inh Gia Lai
dén ndm 2035 - md rong dién tich rdng rau an
toan 1én 1.000 ha. dic di€m canh tranh ciia nginh
vit ma trin SWOT.

Chién hrge niing cdp chudi gid i hudng dén
viéc phdt rién néng nghiép cdng nghé cao. ting
niang sudt vi chat lugng cia RAT, Sin phim
thuang hiéu. ngudn gdc rd ring. ¢ thi truiing tiéu
thu vi gid cid 8n dinh nham ting thu nbdp cho cdc
tdc nhin tham gia trong chudi, dic biét 1A ndng
dan 1rdng RAT v dip itng nhu cdu ngity ciing cao
clia ngudi tiéu dang.

341 Phénn tich loi thé caniy ranh

- B&i thi canh wanh tiém dn: D&} thi cunh
tranh tiém an cia ngudi réng rau 1 nhitng ngudi
trdng ci phé vi tiéu @ khu vye Dak Doa, Chu Pith.
Nini 2017, gid ca phe. tiéu gidm mgnh, dién tich
réng tiéu gidm do dich bénh. ngudti ndng din cé
khuvnh hudng chuyén d8i sang canh tic hoa miu.
Su chuyén d3i niy ~é din dén tang ludng cung
rau trén hi truedng. gid ¢d sut gidm va grdm g
nhudn chung cia nginh. Chién lude hiru hiéu dé
d3i phé véi tinh trang nay dé 1a: 1) Tao sy khdc
biét cho sin phim RAT (rau phdi ¢6 nhin mic,
Xuit xi0): i) TSi thi€u hda chi phi siin xuit (thay
a8 cdng nghé 1u6i véu. giong..): iii) Lién k€t cdc
ho néng dan ¢6 dién tich sdn xudt RAT nho I¢:
i) Tang cudng hoat dong quing bi sin phim,
tim ddu ra cho sin phim.

- Canh tranh gifa cic d6i thi trong nganh:
Neinh sdn xuit RAT ca tinh Gra Lai dang bi
canh tranh bdi lugng RAT dugc cung cip tif Da
Lat. Tuy nhién. RAT Gia Lai ¢6 10 th€ so sénh vé
midc dd vu lién cia ngudi ding va thi
trudng tiéo thy trong tinh va cdc tinh lan ciin
Ndm duge quy ludt, ngudi rong RAT nén ¢ k&
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TAP CHi CONG THUONG

hoach ndng cao chat lueng. cdi ién ky thudt d&
tin dung 1i the <o sinh .

- Nang lue ndm bt thi tn@ng: Thi trudng san
pham RAT 13 thi trudng khong hoan hio. ngudsi
triing rau th ngudi chdp ahian gid. nang lye mua
(thudng li1) cao. Bu phan sin lugng RAT déu bin
cho thudng ki, gan 807 sin Wwgng RAT biin ra thi
wrudng khong diin nhin vt ngudn ede \udt awr. Jin
10n vdi rau khéng an toian giy kho khin cho nausi
trong vi hoang mang cho ngifdi tiéu dimng. Ve Ry
K&Uhgp ddng con nhidu t p. hop dong vin
chuta dude s dung rong D¢ trinh duge tinh
:an lién RECnhing ngudsi irdng rauvdo
16 ¢hife kinh 1¢ hap tic dé co k& hoach
téu thu vi cde co quan chire ning cung

dn it
théng
iong ¢ho 16 chie nay. DAy manh
xtic tidn thirgng wai. c¢ii tién dn pham. thudng
hi¢u §a rit cin thign

3420 Phan tich SWOT nganh hang raw an 1oan

: Thugn Igl
| - Néng dan cé kinh nghiém san xudt. dugc tap huan san
| xudl rau an toan, gan bo voi nghé

- Diéu kién tu nhién phu hop. it ¢o thign fai 10 lyt.
|- Tan dung lao ddng gia dinh.
| - Gia thu mua RAT cao hon rau thuong mang lai Igi
| nhuén cao cho ngudi trong.
|~ Nha cung cp val tu ndng nghiep va ngudi ndng dan co
I quan hé 1au nam

- Thigu vén san xudt va kinh doanh
- Ky thut cham soc con han ché

- Khéng tan tri ducc lau

- Khong chu dong vé khau tiéu thy

- Tiép can thong hin thy trudng con han ché

- San phdm khéng ¢6 nhan hiéu.

. San xuat con phu thuée vao thién nhién,

- Nong dan san xual dya vao gia thi truong hién hanh.
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Qua phintich chudi eid i hién tinvd |)l|;§n tich
SWOT. chién huge ning cip chud duoe dé ot
nhy sau:

S T4 ehufe li sdn
gitfa cde nha ~in audt ning cao chdt wdng sin

it thong qua viée licn ket

phidm vd ting cuding hoat déng xuc 1ién tnfdng
mai.

- Xiy dimnyg néi ket truding giira nhd cung eip
VL, cde 18 chife ngud tedng ran Vi ngudi tén
thu. Reit ngdn kénh phan phdi thong qua viéc bin
hing cho cie nhd phin phdi 16n. do ru 1 myt
hing dé It hong,

- Nghién citu phit tridn sdn phdm GTGT “Rau
“. phat trién ngiinh sdan xuit cdy gidng,
in dung ngudn hd g
ing cio niing life siin

cl qui sdy
bdo quin sau thu hoach.
chady dn vd dia phudng J€
AUt thi tre@ng vi ché bi¢h.

- Thinh 13p cic 18 chife nguisi réng RAT vil
ting cudng hoat ddng tip hudn ky thuit cho néng

- Nhu cdu tiéu thy RAT ngay cang cao# co thé tang san
lugng l6n.

- Nhu cau vé chat lugng san pham cao di d6i véi gia cao
hon dugc ngay cang nhiéu nguai tiéu ding chap nhan. ‘

- Tinh c6 dy an, k& hoach hG trg néng nghiép cong nghé
cao.

- Dia phudng ¢6 chinh sach ha trg phat trién

- Lao dong gia ré 6 dia phuong nhiéu.

- Thy tuéng xudt khau RAT lan.

- Da ¢6 nhan hiéu RAT san xudt tai Gia Lai dugc nhiu
ngudi bigt dén.

- Gia ca d4u ra khdng 6n dinh
- Dich bénh cao.

- Yéu cdu vé tinh an toan cua san pham ngay cang cao. !
- Gia ca cao hon so v6i cac loai ray khong san xust theo

ligu chudn rau an toan

- Bdo quan sau thu hoach con yéu



din. Ho irg \ay dung phuang dn Kinh doanh. ding
ki thuang icu va kdm dinh chdl Iugng cho néng
dan Vi cae 10 chite ngudi trong RAT.

2 Ké hoach hanh dang ndng cap chudi

DG thue hien 4 ahém chi€n hge néu wrén. ¢in
thue hién mot s6 hoat dong sau:

- Thanh lip mdi vir cling ¢& cic 18 chifc ndng
din. Thong qua ciic cude khio sdt vit dinh giid hidu
qui hoat dong ctia cic 16 chife kinh (& hgp tic dé
6 chinh sdch ciing ¢d. Xdy dyng k€t nd) thj truiing
wifa cde nha cung ¢ip vat e nong nghiép vdi cic
16 chite ndng din. nhitm gidm chi phi san xual.

- Tan dyng ngudn hd (rg cla cic dy dn v dia
phgng A& ning cao ndng hre thi ruding cho ngudsi
\in it téu thy vit ché bigh, thong qua cic dat
1ap huin. Xdy dyng hé thong thang tin thi truisng
cho nang dan tréng RAT.

- Ning cao ndng suit vii chilt higng cia RAT.

Thudme xuyén 16 chife cho ndng din tréng RAT di
tham quan, hoe t3p kinh nghiém, tip huan ky thait
sin xudt RAT, Ciie chuyén gia cin e hign khia
nghi¢m giong va xiy dyng cde md hinh tinh dién
A thudt sin xudt d& néng din hoe hor.

- Riit ngdn kénh phin phai cho sin phim RAT
(hénh thi rudng 2 vit 3 trong chudi cung (fng).
Chinh quyén dia phuong va cic (8 chirc khuyén
nong cin 1§ chife v thye hign cic hoat dong ket
né i truding gidp ngucsi 1rdng rau ¢é thé bin e
IEp sin phim ra cic sidu 1his cha d€ ting loi
rhudn.

- Tang cudng van cho cie tdc nhin trong chud
pa . Thudng xuyén (3 chire cie [dp 1dp hudn xiy
ding phung dn, k& hoach sin xudt kinh doanh d&
vay va ho et van cho cde hd sdn xudt v cong iy
ché’ biéh,

et edu phit tridn san phiom RAT sdy buo

TALLIEU THAM KHAO:

I SuNong

QUAN TRI - QUAN LY

26m: Cac hoat dong dau wr thiét bi iy, tdp hudn
ndng ltc ché bién. cii thién miu md sin phim va
tang cudng hoat dang quing bi. Phiit (nén nganh
sdn xudt cdy gidng. bio quin sau thu hoych.

4. K&t judn

Dién tich 1réng RAT v <in ludng rau ciia tinhy
ting manh rong giai doan 2015-2020 v ¢4 xu
hudng i€p e gi 2 do sy dich chuyén ed cilu
ciy rdng v dinh hudng phit tién RAT clia tinh
Gia La1. Rau dugc tiéu thu dudi dang “nfdi” thong
qua thuong 141 )3 chinh vi dudge phin phai d&n cie
tinh §dan can (Binh Binh. Kon Tum. Biik Lik).

Chudi gis tri RAT Gia Lai ¢6 hai kénh thi
trudng truyén thing nhung hai kénh niy ¢6 bidu
hién cda sy mit cin d8i trong phitn phdi I¢i ich
@ilfa vite tic nhin trong chudi. Kénh | 2 Kénh lidu
thy gan 80% «in hugng RAT cha 10dn 1inh. tuy
nhién GTGT thudn thdp. I¢gi nhuiin tip trung vio
ngudsi bin 1€ Kénh thi trugng 3 (ndng din - cong
ty ché bign - ngudi bin 1 - tiéu diing) diy Lém
niing phat rién do <in phim diu ri ciia keoh nay
€6 GTGT cao. ~in phdm cd thddng higu vit nguén
2d¢ & rang. Nehien ctu di Jé xuil 4 nhém chién
lugse tif nhirng dém manh. diém y&u, ed hji, thich
thitc clia nginh sin xudl RAT nhdm ning cip
chudi gid tri theo hudng cé Idi cho ciic tic nhdn
tham gia trong chudi. dac biét 1 ngud ndng din.

Nghién citu dé xuit 6 hoat dang d€ (hue hign
duoc 4 nhém chicn lude bao gém: Thinh lip mdi
v cling €6 ¢ic 18 chife ndng dan: tan dung ngudn
hé rg cla cde dy dn va dia phusng: nang cao ndng
sudt vi chit lugng cia RAT. rdt ngiin kénh phin
phdi cho san phim RAT: tdng cudng von cho cic
1dc nhan trong chudi gid tri: nghién cdu phit trién
sdn phifm RAT »iiy va nganh sin xudt ciiy gidng.
bdo qudn sau thu hoach

whiép s 3 Phit ridn ndng thén nh Gia Lat (2017). Bao cdo <o J0YBC-SNNPTNT neax 10/1H172017 vé

Toth hunh thute hugn K& hoach plas 1rién nong nghiép. nong thon ndin 2017 v muc tiéu. nluént vie, eidi phep tiec hign

Kéhoach ndm 2018,
284 NG
o thyee b

nehi¢p

3 Phidmida nang than tinh Gia Lar (2018). Béo cio <& 33BC-SNNPTNT iy 21792017 tinh
0 kE houch 1 co cd nginh nong nghicp theo hudng ndng cao Rid Iri g 1dng v plit 1ién bén ving
frony dicuckién bien doi khi hiu trén dha ban tinh Gia Lai.
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hoach ning cao chit lugng. il 1ien ky thudt dé
tin dung 1gi the <o ~dnh niy.
- Ning Igc ndm bat thi trwng: Th trudng

phim RAT la thi rruéng khéng hodn hdo. n

1réng rau Ja pgudi chdp nhan gid. ndng lyc mua
(thuong la13 cao. Pa phin ~in hong RAT dfu bin

cho thirong ) n 80 sin lugng RAT bdn ra thi
trudng khong dan nhin vi ngudn gée xudtxd. 1dn
16n v3i rau khéng an 10an 2dy khé khin cho ngudi
licu dung. Viec hy
. hap ddng gidy vin
chua duge st dung réng rii. D¢ trinb duge tinh
trang trén, cin lién kel nhirng ngudhi rdng rau
16 chife kinh & hap tic ¢€ ¢o
ti¢u thy vil cic cd quan chdc ning cung cip théng
tin thi ln!dng EIO"Q cho 16 chire nay Bdy manh
xde 1ién (hu‘dng n 31 1i€n sin phiam. thudng
hiéu 1 rit cin thiéy

342, Phan tich SWOT ngéoth hang ran an toan

trong vi hoang mang cho ngu

= hoisch san A

Thuﬁn Iol

- Nong dan ¢6 kinh nghiém san xuat. duoc 13p huan san

xuat rau an toan, gan bo voi nghé

- Diéu kién 1y nhién phu hgp. it ¢6 tién tai ld lut

- Tan dung lao dong gia dinh,

- Gia thu mua RAT cao hon rau thuong mang fai 1o1
nhuan cao cho ngudi tréng

- Nha cung c&p vat tu ndng nghiép va nguél nong dan ¢
quan hé Jau nam,

- ThiBu v3n san xuat va kinh doanh.
- Ky thuat cham soc con han ché
' - Khéng 18n tra duoc lau
- Khéng chu dong vé khau tigu thu.
- Tigp can thang tin thi frudng con han ché.
- San pham khang c6 nhan hiéu.
- San xuét ¢on phu thudc vao thién nhién.
- Nong dan san xuat dua vao gia lh truang ruén hanh

186 86 10 - Thang 5/2020

Qua phn tich chudi grii tr hicn tir v 3 phan tich
SWOT. chién luge ning c¢ip chudi dudgc dé xudr
nhy sau:

- T6 chife lai ~dn \udt thong qua viée lién kél
giita cde nhd sdn xudt. ndng cao chit htgng sdn
pham vi ting cuding hoat déng xic i€ thudny
mai.

- Xay ditng ndi ket thi neiing gitta nhi cung cilp
vil w. cic 18 chidc npudi trdng rau vi ngudi ticu
thu. Rit ngiin kénh phin phdi thdng qua viée bin
hiing cho cic nhd phin phdi 16n. do rau 1a mat
hang dé hu hong.

- Nghién etfu pht trién sin pham GTGT “Rau
¢l qua sdYy " phit trién nganh siin xuil c.:y aidng,
bdo qu.m sau thu hoach. Tan dung nguén hd trg
¢ dy dn va dia phudng d€ ning cao niing e sin
audl, thi truding vi ché bighn,

- Thanh lip cic 18 chic ngudti wdng RAT vi
ting cuding hoat dong tip hudn ky thudt cho ndng

1 Cohol %

- Nhu cau tiéu lhu RAT ngay cang cao# co thé lang san
. lugng lon.
. - Nhu clu vé chét lugng san pham cao di doi vdi gid cao
han duge ngay cang nhiéu nguai tiéu dung chap nhan.
- Tinh ¢o du an, k& hoach hé trg néng nghiép cong nghé |
cao.
- Dia phuang ¢6 chinh sach b trg phat trign.
- Lao ddng gia ré ¢ dia phuong nhigu
; - Thi trudng xuat khdu RAT Ién.
- D3 ¢6 nhan hiéu RAT san xuit tai Gia Lai dugc nhiéu |
| nguai biét dén.

Théch thuc
- Gia ca dau ra khong én dinh.

- Dich bénh cao.

- Yéu cAu vé tinih an toan cia san phém ngay cang cao.
. - Gia ca cao han so vér cac loar rau khong san xuét theo
tiéu chudn rau an toan
| - Bao quan sau thu
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din. HO trg xay dyng phudn" an kinh doanh. ding
ki thdng hiéu vir ki€m dinh chat lugng cho ndng
dan va cic 18 chifc ngudsi réng RAT.

34.3. Ké hoach himh déng ning cép chudi

Dé thyc hi¢n 4 ahém chi€n luge néu trén, cin
thife hién mdt G hoat dong sau:

- Thinh lip mdi vi cling ¢& cdc 13 chic néng
din. Thong qua cic cude khio st va dinh gid hiéu
qud hoat dng ciia cdc 18 chife kinh 1€ hgp téc &
¢6 chinh séch cing ¢&. Xay dung k&1 ndi thi trudng
gidla cic nha cung ¢ip vit W ndng nghiép vdi cic
16 chdc ndng din, nhim gidm chi phi san xudt,

- Tin dung ngudn hd trg cia cdc dy dn va dia
phudno d€ nang cuo ning Iwc thi trudng cho ngudi
liéu thy vd ch& bién, thdng qua cic dot
tip huin. Xdy dimg hé thdng théng tin thi iruling
¢ho nong din trong RAT.

- Niing cao niing sudt va chat luong cia RAT.
Thugng xuyén 13 chife cho ndng din trong RAT di
tham guan, hoc (ip kinh nghiém, tip huin k§ thuat
sn xudt RAT. Ciic chuyén gia ciin thie hién khio
nghiém gidng vi xdy difng cic md hinh trinh dién
A thudt sdn xuit d€ nong din hoc hoi.

- Ritngiln kénh phin phdi cho san pham RAT
ikénh 1hi truéng 2 vi 3 trong chudi cung Ung).
Chinh quyén dia phuong va cdc 18 chitc khuyén
néng cin 18 chic va thc hién cdc hoat dong kér
né thi tnidng gitip ngudsi rdng rau ¢6 the bién trife
ép ~in phim ra cic siéu thi. chg d€ tang Igi
shudn.

- Tiang cuting van cho cic tic nhan trong chudi
¢t Thudng xuyén 18 chife cdc 18p tdp hudn xdy
dyng phuong dn. k& hoach sin xut kinh doanh dé
1é tr6 vén cho ciic hg sin xudlt va cong ty

~Nghien ctu phdt tnén sin phim RAT sdy bao

TAILIEUTHAM KHAO:

2om: Céc hoat dong diu 1 thiét bi <iy. tip huin
ndng lyc che bi€n. cdi thien miu mi sin phim vi
1dng cudng hoat déng quing bd. Phit tri€n nginh
sdn xudt cdy gidng. bio quin sau thu hoach.

4. K&t lugn

Dién tich trdng RAT vi »in ludng rau ciia tinh
tang manh trong giai doan 2015-2020 vi ¢6 xu
huéng 1i€p we gia 1ang do sy dich chuyén ¢o ciu
ciy trdng vi dinh hudng phét trién RAT ciiu tinh
Gia Lai. Rau dugc 1iéu thu dudi dang “tudi™ thong
qua thudng lii la chinh v dudc phin phér dén cic
tinh 1in cin (Binh Binh. Kon Tum, Bik Lik).

Chudi 2id tri RAT Gia Lai ¢ has kénh thi
trudsng truyén thdng nhung hai kénh nity cé bidu
hién cla syt mat cin d3i trong phin phdi Idi fch
gilta cic tic nhan trong chudi. Kénh 113 kénh uéu
thy gin 80% san hrgne RAT ctia toiin tinh, iy
nhién GTGT thudn thap. Igi nhudn ip trung viio
ngudi bin 1é. Kénh thi trudng 3 (ndng dan - cong
ty ¢h& bIEn - ngudi bidn I¢ - tiéu ding) diy tidm
ning phit ricn do xdn phdm diu ra cta kénh nily
c6 GTGT cao. san phim ¢6 thuong hicu vir ngudn
28c 1o rang. Nehién citu da dé xudt 4 nhém chign
ludc tif nhimg di€ém manh. di€m ycu. cd hoi, thich
h sin xuit RAT nhiim ning chp
chudi gid 1ri theo hudng ¢6 16i cho cic 1dc nhin
tham gia trong chudi, dic biét Ja ngudi ndng dan.

Nghién citu dé xudt 6 hoat dong d€ thyc hign
duge 4 nhom chién luge bao gdm: Thisnh Jip mdi
v cling ¢8 cic 16 chife nng dn: tin dung npudn
hd 1rg ciia cic dy dn va dia phugng: ning cao ning
sudt va chl lugng cla RAT: rit ngdn kénh phin
phGi cho sin pham RAT. ting cudsng v&n cho cic
tic nhan trong chudi gid iz nghién cifu phédt ién
sin phdm RAT sy 12 nginh sdn xuit céy piéng.
bio quén sau thu hoach m

1.3 Nong nghiép v Phiit tnén nong thon tinh Gia Lai (2017). Bio ciio <65 409/BC-SNNPTNT ngay 1071172017 vé
Tinh hinh st hién ké hoach phét irién nong nghi¢p. niong thon nam 2017 vé myc tiéu. nhiém vu. gidi phip thite ién

ehoach nam 2018.

2 & Nong ng

1¢p vil Phiit trién nong thon tinh Gia Lai (2018), Bdo cio s ' 331/BC-SNAPTNT ngax 21192017 1inh

hinit thite hign Aé hogeh i co ¢du neanh néng nghiép theo hedng nong cao gid tri wia 1ang va phan 1rén bén vimg

trong dié kién bicn doi i hin trén dia ban 1nh Gia Lai.
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3. Uy bun nhin dan tinh Gia Lai (2016), Quyct din 56 966 ngdy 23/1272016 vé vige Phé duyet gus hogch vimg san
Al vaw an oo tinh Gro Loi dé'n ndm 2023, tim nhin dén néim 2030.

4 Tho wang Chinh phd (2012). Qunéi dinh <6 319 ngiy 16/32012 v¢
Koy 16+ ot sinh Grar Lan déin néian 2020.

igc Phé duxét Qi hogeh 10 thé phat trién

S. Ruphac] Kuplinsks v Mike Morms (201 1), S8 1av ngheén e chudi g s tién dich: Kim Chiz n¢u dinh: Binh
Cong Khai. Chuong rinh Gidng day Kinh (& Fulbright Nién khéa 2011-2013.
S. Eschbom (2007). Lién két chudt gid irf - VealueLinks, GTZ

6. Chunenn Mancechansook Abstrac (20110, Value chain of rice export from Thai Lan 1o Sweden {Unpublished
master’s thesis) University of Borus, Thastand.

7. DO Quang Gidm. Lé Thanh Hi, Dong Thanh Mai 12015), Cic vEU 10 Lic dimg dén chudi g tri xin phim die
N GiDONg DU. Tap chi Khow hoe v Phait irién 2015, Gp 13,0 3 455 - 462,
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Théng tin tde gui:

1. LEE THI BACH THAO

2. TRAN CAO BAO

Phin hi¢n Trugng Dai hoe Nang Lam TP. H6 Chi Minh tai Gia Lai

ASTUDY ON THE SAFE VEGETABLE CHAIN
INPLEIKU CITY, GIA LAIPROVINCE

® LE THIBACHTHAO
Nong Lam University - Gia Lai Campus
® TRAN CAO BAO
Nong Lam University - Gia Lai Campus

ABSTRACT:

This study surveyed 150 factors involving the safe vegetable production chain in An Phu
commune and Pleiku City. Gia Lai Province. This study is to provide beneficial information
for localities to promote safe vegetable production, increasing product value and income of
farmers By analyzing the chain econamy and using SWOT analysis. this study proposes six
acin ines Lo increase profits for the whole wafe vegetables chain. especially farmers,

Kevwords: Safe vegetables, value chain, farmers. Pleiku City. Gia Laj Province.
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