
TAP CRJ CDNG TRirUNG 

NGHIEN Clfu CHUOI GIA TRI 
RAU AN TOAN TAI THANH PHO PLEIKU, 

TINH GIA LAI 

• LE THI BACH THAO - TRAN CAO BAO 

TOM TAT: 
Nghien ctfu tie'n hanh Ichdo siil 150 lac nhan iham gia trong chuoi gi5 tri rau an toin (RAT) 

lai xa An Phu - thanh pho' Pleiku. linh Gia Lai. Ttf dd, cung cap thong tin hu'u ich cho dja 
phtfdng irong viec phal inen nganh san xua't RAT, nh^m nang cao gia Iri san ph^m, tSng thu 
nhap cho cdc tac nhan ihani gia trong chuoi. 

Qua phan tich kinh te chuoi va ma tran SWOT, tac gii da de xua't dtfdc 6 hoat dgng can 
Ihiet de gia tang Idi nhuan cho loan chu6i. dac biSt la do'i vdi nong dan trong RAT. 

Tif khoa: Chu6i gid tri, rau an toan. RAT, nong dan, thanh pho Pleiku, tinh Gia Lai. 

LDa tvSnde 
Ve sinh an loan thtfc pham de dam bao stfc 

khoe ngtfdi dan dang la mot va'n de ngay cang 
dtfdc quan lam. trong do bao gom ca nhu cau \e 
rau xanh dat lieu chuan an toan. Nhieu nam nay, 
hoal d6ng .san xua'l rau an loan dtfdc tang ctfdng 
ve cac mal. nhtf: Da't canh tac. nang suai va 
san Itfdng. 

Hang nam. Gia Lai sdn xual khoang 17 nghin 
ha rau cdc ioai, \di van itfdng khoang 200 nghin 
ta'#n. cung cap cho ngtfdi lieu diing trong tinh va 
cac do thi \ung Duyen hai Trung bp. Tuy nhien, 
quy mo san xua't nho le. manh miin nen viec dp 
dung cac tien bp khoa hpc- k> thuat cung nhtf viec 
quan ly cha'l Itfdng san pham la ra'l kho. 

Trong rau an loan (RAT) co nhieu Idi diem phal 
tnen nhtfng \a'n de dtfdc dat ra ia lai sao ngtfdi 
irong rau v5n chtfa thtfc stf lam giau dtfdc tren 
manh dat cua hp. Hien nay. cdc san pham RAT do 
ngtfdi dan dia phtfdng trong chu \eu lieu thu tai 

cac chd, sieu thi. nha hang tren dia ban tinh. Ngoai 
ra, cd mpt so' it cdc loai rau dtfdc lieu thu di cdc 
tinh lan can. Phan ldn san Itfdng rau an loan sdn 
xua'l ra dtfdc tieu thu dtfdi dang "an itfdi" thong 
qua thtfdng lai. Chinh dicu nay khie'n ngtfdi tieu 
di:ing kho phan biei dau la rau an loan, dau la rau 
Ihtfdng. Lieu da> co phai la diem then choi cho 
viec nang cao diu nhap cho ngtfdi irong rau hay 
khong? Con nhieu van de ntfa xoay quanh cdc 
khau sdn xuai va lieu thu dtfdc dat ra cho 
nganh hang nay nham dai dtfdc hieu qua cao nha'l 
cho cac lac nhan tham gia irong chuoi gia tri can 
phai dtf^c nghien ctfu. dc- dtfa ra nhtfng chie'n Itfdc 
phdt trien phii hdp. 

Nghjen cû u diroc tien hinh vfli muc tieu nhSm 
cung cap thong un hau ich cho dia phudng trong 
viec hoaeh dmh chinh sach. chie'n liMc phat trien 
nganh Irong RAT nhim nang ca„ gis ,„ s j^ p^^n, 
tiing thu nhap cho cac idc nhan tham gia trong 
chuoi, dac biet la ngircfi nong djr 
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Muc lieu cu Ihe: 
^ Phan lich ihiSc trang sdn xua'l, che'bie'n \a 

neu Ihu RAT lai tinh Gia Lai. 
r Lap ban do chuoi gia tri va phan iich kinh te 

chuoi giJ tri san pham RAT. 

/- Phan tich SWOT nganh san xuat RAT lai tinh 

Gia Ui. 
> De xua'l cac chie'n Itfdc nang cap chuoi gia 

in RAT va cac hoal dpng can thie't de thtfc hien 
chii-'n ti/ilc 

2. Phtfdng phap va pham vi nghien cii'u 
2.1. Phiidngphdp nghien cffu 
Nghien ctfu dtfa tren ly ihuyel "Lien ke't chuoi 

gia iri - ValueLinks"cua Eschborn GTZ, So lay 
n^fin ctfu chuoi gid tri ctia Raphael Kaplinsky va 
Mike Morris (2011) 

Phifdng phdp Ihu ihap dtf lieu: Nghien ctfu ihu 
[hSpdfflieu thiJca'pco lien quan de'n viec san xual 
rau an toSn, cac bp phan trtfc tiep quan iy mang 
'«in xuii'l RAT va phong va'n 150 mau quan sdt la 
cdc tde nhan nganh hang. 

Phtfdng phdp phan tich: Nghien ctfu stf dung 
chil yeu cac phtfdng phap sau: 

-ThS'ngke mo la. 

- Phan tich chuSi g^m: Phan tich chtfc nang 
chuoi. tde nhan tham gia, lhi trtfdng tieu thu. 

- Phan tich kinh le' chuoi. 
• Phan tich ma Iran SWOT. 
2.2. Phgm vi nghien cffu 
• Dia ban nghien ctfu dtfdc chpn la tai xa An 

Phil, th^nh pho Pleiku, tinh Gia Lai. theo lieu chi 
dien lich canh tde. Ke'i qua la'y mSuphan tichmSu 
tlai. ntfdc deu dat yeu cau ve dia diem san xua't rau 
an toin. Xa An Phu lai la vung san xua't rau Iruyen 
tfiongcua thanh pho'Pleiku. 

-Nghien ctfu lifa chpn va lien hanh khao sal 60 
hO ndng dan irong RAT tai xa An Phu. Day la 
nhffng h6 dan da tham gia tap hua'n \ e san xua't 
rau an loan va dtfdc ca'p chtfng chi. Nhtfng quan sdt 
c6n lai dtfdc chpn theo phtfdng phap chpn mSu 
Ihuan tien tren dia ban nghien ctfu va cd linh Hen 
kei chudi. 

3. Ket qua va thao lu$n 
3.1. Thffc trgng sdn xud't, che'bie'n vd tieu thu 

"w an todn tgi Gia Lai 
DiSn tich rau cua Gia Lat nam 2017 la 27 nchin 

ha va san Itfdng 358.7 nghin tan • dtfng ihtf hai \ c 
dien tich va san Itfdng viing Ta\ .Ngu\en (sau Lam 
Dong 58.8 nghin ha. san Itfdng 2.U11.1 nghin lii'n). 
Tuy nhien. nang suai rau cua Gia Lai cdn iha'p, chi 
dai 132.7 ta/ha so vdi 342.1 la/ha cua Lam Dong. 
181.9 ta/ha cua Da'k Lak \d 134..S ta/ha cua Kon 
Turn. Ngtfdi trong rau con gap nhieu khd khan do 
gia ca va dau ra khong on djnh. 

Theo Qu\ct dinh so 966/QD - UBND ngay 23 
thang 12 nam 2016 cua UBND linh Gia Lai phe 
duyet quy hoaeh de'n nam 2025. loan linh bo' iri 
350 ha dat de canh idc rau an loan; quy hoaeh de'n 
nam 2025 loan linh bo'iri 1.000 ha vdi nang sua't 
dat 197 ta/ha. Phan bd'tai ede dia phtfdng cd truyen 
tho'ng \a dieu kien thuan Idi de san xual RAT tai 
cdc huyen, lhi xa. thanh phd'- Dak Pd. An Khe. 
Pleiku. Phu Thien. .AYun Pa, K'Bang - vdi san 
Itfdng 49.316 ta'n. 

Hien lai, thanh pho' Pleiku chi cd mot doanh 
nghiep dang ky nhan hieu \a san xua'l rau an loan. 
Cde ho dan da iham gia tap hua'n va s;in xua't rau 
an loan chi eung cap mpi Itfdng nhd cho cong ly, 
phan ldn cac hp dan bdn cho ihtfdng Idi thu gom 
va tai cae chd. Viec san xua't RAT ddi hdi stf itf 
giac ra'l cao eua ngtfdi san xua't, itf dau ttf cdsd vat 
chat, gio'ng. vat ttf nong nghiep de'n nang eao irinh 
dp cua ngtfdi san xua'l. ngtfdi lieu dung. 

3.2. Sddo chuoi gid tri rau an todn 
RAT dtfdc hinh ihanh itf cae hp trong rau nhd le, 

ehtfa xiic lien dtfdc \ iec tieu thu. ihu gom de cung 
ca'p cho cde ctfa hang, sieu thi. trung tam ban si 
hien dai de hinh dianh nen mo hinh mau trong viee 
cung cap RAT tai thanh phd'. 

Cdng ty che bien chi thu gom mpl khd'i Itfdng 
nho |89r sdn Itfdng RAT) de cung cap cho cac nha 
hang, trtfdng hpc. sieu thi. chd: ihdng qua mua trtfc 
lie'p itf cde ho dan do cdng ty eung cd san xua'l 
R.'\T. Phan cdn lai (787f san Itfdng RAT), ede ndng 
dan ban eho thtfdng lai va 13.3 7c .san Itfdng RAT 
ngtfdi ndng dan bdn cho ngtfdi ban le tai edc chd 
lan can nhtfng gid eiia RAT lue nay khdng cao. 
Nhtf vay. ca ngtfdi nong dan. sieu thi. cac ctfa hiing 
bdn RAT deu ed chtfc nang nhtf nhtfng ngtfdi ban 
le. Tuy nhien. \e qu> md. hinh thtfc bao bi ddng 
sdi. quv each hang hda cd nhffng stf khde biet nen 
sid ca cijns khde nhau rat nhieu. (Hinh 1) 
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Hir)ti 1: Sd dS chudi cung Cfng tau an toan Gia Lai 

Ngudi 
cung 
cap 
dau 
vao 

I Ndng 
, dan 

- ^ - ' trong 
' rau an 
I toan 

Sd Ndng nghidp va Phat then ndng thdn ) 

Uy ban Nhan dSn tinh Gia Lai 

NgSn hang 

Cdng ty che bien 

^ 
Ngitdi ban 

le trong 
tinh/Nha 

hang/ 
Trudng 

8% 

13,3% ^ 

68,7% ^ 

Ngudi 
Uu 

dung 
nOi 
d|a 

Ngudn: Sc')' lieu khdo sdt. 2018 

Sd dd ehudi va kenh thi trtfdng: Hinh 1 cho 
iha'y, chudi gia irj rau an loan linh Gia Lai cd mot 
kenh lhi irtfdng chinh va ciing ia kenh thi trtfdng 
truyen ihd'ng. 

Kenh I: Ndng dan trdng rau an loan —* thtfdng 
Idl trong linh (chie'm 78.7*;̂ -) -> ngtfdi ban le trong 
tinh. nha hang, irtfdng hoe (ehie'm 68.7';r) \a 
Ihtfdng lai linh khac (chiem I0.3'7r) -> ngtfdi tieu 
dung, Diiy I:i kenh lieu thu quan trpng nha'l. chie'm 
den 78.7% san Itfdng rau an loan ciia toan ehudi. 
Lifdng RAT nay ban ra thi trtfdng khdng dan nhan 
va nguon gd'c xua't xtf. lan ldn vdi rau khdng an 
loan gay khd khan cho ngtfdi trong va hoang mang 
cho ngifdi lieu dung. Viec k\ ke't hdp dong cdn 
nhieu ba'i cap. hdp dong gia'_\ vSn ehtfa dtfdc stf 
dung rdng rai. 

Kenh 2. Ndng dan trong rau an loan —* ngtfdi 
ban le. nha hang, irtfdng hoc (chie'm ]3.3'̂ (-) —> 
ngtfdi tieu dung. Day la kenh lieu ihu nho le trong 
linh. Ngtfdi nong dan irong rau an loan bdn mdi 
Itfdng nhd RAT cho lieu ihtfdng lai ede chd va 
ngtfdi ban Ie bOng \e mdy. Kenh ihi irtfdng nay 
lieu thu 13.3'"r san Itfdng rau an loan cua loan 
ehudi. 

Ki'iib 3. Ndng dan trong rau an loan -> cdng ty 
che bien —> ngtfdi bdn le trong linh. nha hang. 

irtfdng hpe -> ngtfdi lieu diing. Mde dii kenh lhi 
trtfdng nay chi ehie'm 87r san Itfdng rau an toan cOa 
loan chudi nhtfng day 1̂  kenh lhi irtfdng duy nhS'l 
lao ra san pham cd thtfdng hieu (rau an loan Hifdng 
Da'l An Phti), dtfde ca'p gia'y chtfng nhan VietGAP-
TT-13-010-64-0002. San pham cd thtfdng hi$u nen 
ngifdi lieu diing tin itfdng va dl phan biet vdi cdc 
loai rau san xua'l thdng thtfdng khac. Kenh thi 
trtfdng nay ed nhieu tiem nang de phdi trien irong 
va ngoai iinh. 

Hinh I cdn eho ihay, ngtfdi trong rau an lodn 
difde lap huan, htfdng ddn eanh lac cua Sd Nong 
nghiep va Phdi irien nong thon, quy hoaeh quy da'l 
cua UBND linh Gia Lai va nguon ho ird vd'n vay 
Clia ngan hang. 

3.3. Phdn tich kinh te chudi 
3.3.1. Chi phi vd cc; ciiu chi phi .sdn xud't ctia 

ngUdi trdng rau 

Chi phi san xua'l eiia ngi/di ir6ng rau dtfdc phSn 
chia thanh hai nhdm. gdm: 

- Chi phi trung gian Bae, ,dm nhtfng chi phi di 
mua eae dau vao can thici .ho haai ddng san xua't 
Tdng eh> phi tnmg gian dc- san xua'l rau an loan la 
1.150 ddng/kg - ehiem 3 I ' i . Trun, d6. chi phi vat 
Itf nong nghiep nhtf: Gidng. p h . „ r,dn. ihud'e bao 
ve thtfc vat (chie'm 26'; i ] , chi r i • ' i- i.--,',, u-- ,--j .v. i j ] ,̂  ,jj,, n nhien lieu 
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Jc bdm Itfdi ntfdc (ehiem y/c) 

dfmh 2). 

- Chi phi ldng ihdm: Bao 

gom nhffng chi phi them vao 

uong hoal dpng san xua'l kinh 

doanh Clia ngtfdi irong rau. 

T^ng chi phi tdng Ihem 2.582 

Jong/kg - chie'm 69%. Trong 

do. chi phi ihue nhan eong ttf 

khau chuan bj da't de'n cham sdc 

vi Ihu hoaeh chiem 62%. Kha'u 

hao chi phi dau itf ban dau va 

u-de khoan chi phi khac (ndng 

cu. dung cu, van ehuyen..,) 

chiem 7%. _ _ 

3:^.2. Phdn lich gtd trj gia 

liing vd gid trj gia ldng thudn 

Gid irj gia tdng (GTGT) la hieu so' gifla gid ma 

ngtfcfi vdn hanh ehudi bdn dtfdc I r f ld i ehi phi trung 

gian. GTGT thuan (Idi nhuan) eua mdi tac nhan 

dif(?c tinh bhng each la'y GTGT trtf di cdc chi phi 

ling them. GTGT, GTGT thuan cua idc nhan iheo 

} kenh thj irtfdng nhtf sau: 

Ki'iih I: Ndng dan trong rau an loan -> ihtfdng 

idi trong linh -^ ngifdi ban le trong tinh, -> ngtfdi 

tieudCing. (Bang 1) 

Tdng GTGT ciia kenh lhi trifdng I la 13.493 

ttong/kg Trong dd, ndng dan trong RAT ddng gdp 

4.'' (i7'; GTGT eho chudi, phan GTGT cdn lai la 

do thifdng Idi va ngtfdi bdn le trong tinh tao ra. Day 

Hinh 2: Cd cau chi phi san xuat cua ngifdi trong rau an toan 

ScUieukliiioscit.20lH 

la kenh lhi irtfdng l ieu ihu ehinh eiia ndng dan 
trong rau (ehie'm gan 80% san lifdng RAT). 

Phan bd GTGT va GTGT thuan tinh iren mot 
kg RAT, phan idn thude ve ngtfdi ndng diin irong 
rau va ngtfdi ban le. Ngtfdi bdn le liong linh dat 
dtfdc GTGT thuan cao nha't nhtfng ly sua'l Idi 
nhuan/chi phi ehi dai 0.27 lan. Ndng dan irong 
RAT. tuy cd GTGT Ihuan tha'p hdn nhtfng Ty sua'l 
Idi nhuan/chi phi dat de'n 0,75 lan. Ty sua'l Idi 
nhuan/ehi phi eua ca tde nhan cdn lai d mtfc iha'p 
cho iha'y hieu qua cua ngtfdi trong RAT cao hdn. 

Kinh 2: Ndng dan trong rau an loan -> ngtfdi 
ban le -> ngtfdi l ieu dung. (Bang 2) 

Bang I . GTGTva GTGT thuan c u a c a c tde nhdn trong chuoi theo kenh thj trtfdng 1 
Dvf: ddng/kg 

Ndng dan trong RAT ThUdng lai | NgUcN ban le trong tinh 

7400 

I Gia tn gia tSng 

[ % gid trj gia ISng 

Chi phi tSng them 

Gia ^ gia tSng thuan 

I * gia tn gia tang thuan 

t^ 

3178 

47,49 

Lgi nhuSn/Chi phi (ian) 

10400 

1507 

5893 

43,67 

2716 

7400 ! 

3000 

i 22,23 

2702 

10400 

4600 

34,09 

1384 

3216 

long 

32800 

19307 

13493 

100 

6801 

48,06 

0,27 i 

Si;uon Sii lieu khdo 
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Hinh 1: Sd do chuoi cung ifng tau an todn Gia Lai 

Ngudi 
cung 
cap 
dau 
vao 

Nong 
dan 

trdng 
rau an 
toan 

( 86 Nong nghiep va Phat then nong thon 

(5 ban Nhan dan tinh Gia Lal J 

Cdng ty che bien 

8% 

ThUdng lai 
trong tinh 

68,7% 

10,3% 

[ Ngan hang 

Ngudi ban 
le trang 
tinh/Nha 

hang/ 
TnJdng 

hpc 

8% 

13,3% , 

68,7% ^ 

Ngucli 
ti§u 

dijng 
nfii 
d|a 

NgudI ban 
le/Sieu thi 
ngoai tinh 

Ngudn: Si> li^u khdo sdt, 2018 

Sd dd chuoi va kenh thi irtfdng: Hinh I cho 
Iha'y. chudi gia iri rau an loan linh Gia Lai ed mpl 
kenh thi trtfdng chinh va cung la kenh thi irtfdng 
Iruyen thd'ng. 

Kenh J: Ndng dan irong rau an loan —> thtfdng 
lai Irong linh (chie'm 1SJ%) —> ngtfdi bdn le trong 
linh, nha hang, irtfdng hpc (chie'm 68.7"^) \a 
ihtfdng Idi linh khac (ehie'm 10.3%) -> ngtfdi tieu 
diing. Day la kenh lieu thu quan irpng nha't. chiem 
de'n 78,7% san Itfdng rau an loan eua loan ehudi. 
Ltfdng RAT nay ban ra lhi irtfdng khdng dan nhan 
va nguon gd'c xua't xtf. lan Ion vdi rau khdng an 
loan gay kho khan cho ngtfdi irdng va hoang mang 
cho ngtfdi lieu dung. Viee ky ke'i hdp dong cdn 
nhieu bat cap. hdp ddng gia'y \an chtfa dtfde stf 
dung rdng rai. 

Kenh 2: Nong dan trong rau an loan —> ngtfdi 
ban le. nha hang, irtfdng hpc (chiem 13.3%) -> 
ngtfdi tieu diing. Day ia kenh tieu thu nhd le trong 
linh. Ngtfdi ndng dan irong rau an loan ban mpl 
Itfdng nho RAT eho lieu thtfdng tai eac ehd va 
ngtfdi ban le bang xe mdy. Kenh thi trtfdng nay 
lieu thu 13.3% san Itfdng rau an loan cua loan 
chudi. 

Kenh 3: Ndng dan trdng rau an loan -> cdng ty 
che bie'n —> ngtfdi ban ie trong tinh. nha hang. 

Irtfdng hpe -> ngtfdi tieu dung. Mac dii kenh thj 
trtfdng nay chi ehie'm 8% sdn Itfdng rau an todn cua 
loan ehudi nhtfng day Id kenh lhi trtfdng duy nha't 
tao ra san pham cd thtfdng hieu (rau an loan Htfdng 
Da't An Phii), dtfde ca'p gia'y chtfng nhan VielGAP-
TT-13-010-64-0002. San pham eo ihtfdng hieu nen 
ngtfdi lieu diing iin itfdng va dd phan biet vdi cdc 
loai rau .san xuai thdng ihtfdng khde, Kenh lhi 
irtfdng nay cd nhieu tiem nang de phdi iri^n trong 
va ngoai tinh. 

Hinh 1 cdn cho tha'y. ngtfdi trdng rau an toiln 
dtfdc lap hua'n, htfdng ddn eanh lac cua Sd Nong 
nghiep va Phdt trien ndng thdn, quy hoaeh quy da't 
Clia UBND linh Gia Lai va nguon ho ird vd'n vay 
cua ngan hang. 

3.3. Phdn tich kinh te ehudi 
3.3.1. Chi phi vd ca cdu chi phi .sdn xud't ciia 

ngudi Irong rau 
Chi phi san xual cua ngtfdi trdng rau dtfde phdn 

chia thanh hai nhdm. gdm 
- Chi phi trung gian: Bao gom nhtfng chi phi de 

mua cdc dau vao can ihiel cho hoal ddng san xuat. 
Tong chi phi trung gian de san xua't rau an loan la 
i. 150 ddng/kg - chiem 31%. Trong dd, chi phi vat 
ttf ndng nghiep nhtf: Gid'ng, phan bdn. ihuo'c bao 
ve Ihtfc vai (chiem 26%), chi pM nguyen nhiSn lieu 

182 So 10-Thang 5/2020 



QDAN TRj-QUANLY 

debdm itfdi ntfdc (chiem 5%) 
(Hinh 21. 

• Chi phi tdng them: Bao 
gfim nhffng chi phi ihem vao 
irong hoal dpng san xua't kinh 
doanh cua ngtfdi trdng rau. 
J6TI% chi phi tdng ihem 2.582 
dong/kg - chiem 69%. Trong 
d6, chi phi Ihue nhan cdng ttf 
khau chuan bj da'l de'n chdm sdc 
\a ihu hoaeh chie'm 62%. Kha'u 
hao chi phi dau ttf ban dau va i 
cdc khoan chi phi khac (nong , 
cu. dung cu. van chuyen...) I 
chie'm 7%. | 

3.3 2. Phdn lich gid tri gut 
ldng va gid Iri gia tdng thudn 

Gid trj gia ldng (GTGT) la hieu so'gitfa gia ma 
ngifdi vdn hanh chuoi bdn dtfde irtf dichi phi irung 
gian, GTGT thuan (Ipi nhuan) eua mdi tac nhan 
Ju-.ic linh bang each la'y GTGT trtf di cdc chi phi 
ldng Iham. GTGT, GTGT thuan eua Idc nhan iheo 
Bkfinh ihj irtfdng nhtf sau: 

Kenh I: Ndng dan trong rau an loan -> ihifdng 
Idi trong tinh -> ngtfdi bdn le trong tinh. -> ngtfdi 
liSudiing. (Bang 1) 

Tong GTGT cua kenh thj irtfdng 1 la 13.493 
dong/kg. Trong do. ndng dan trdng RAT ddng gdp 
4,167% GTGT cho chudi. phan GTGT cdn lai la 
do thifdng Idi vd ngtfdi bdn le trong ifnh lao ra. Day 

Hinh 2: Cd ca'u chi phi san xud't cOa ngifdi trong rau an toan 

,\ i;uim - Sii heu khdo .sdt. 201S 

la kenh ihi irtfdng lieu ihu ehinh cua ndng dan 
Irdng rau (ehie'm gan 80% san Itfdng RAT). 

Phan bo GTGT va GTGT ihuan linh Iren mpl 
kg RAT. phan Idn ihudc \c ngtfdi ndng dan irdng 
rau va ngtfdi ban le. Ngtfdi bdn le irong linh dai 
dtfde GTGT thuan eao nha't nhtfng ty sua'l Idi 
nhuan/ehi phi chi dat 0.27 lan. Nong dan Irdng 
RAT. luy cd GTGT thuan iha'p hdn nhifng Ty sua't 
Idi nhuan/chi phi dai den 0.75 lan. Ty sua'l Idi 
nhuan/chi phi cua cd lac nhan cdn lai d mile iha'p 
cho iha'y hieu qua eua ngtfdi trdng RAT eao hdn. 

Kenh 2- Ndng dan trdng rau an loan -> ngtfdi 
ban le -^ ngtfdi tieu diing. (Bang 2) 

Bang 1. GTGT vd GTGT thudn cua cac tde nhdn trong chuoi theo kenti thj trtfdng 1 
Dvf: dong/kg 

Khoan muc 

Gia ban 

Cili pili Imng gian 

Gî  (ri gia tang 

%gi^ tri gia tang 

Clii pili tang ttiem 

Si Iri gia tang ttluSn 

% gia tri gia tang tfiuan 

Loi nliuan/Clii plii (lan) 

Nong dan trong RAT 

7400 

i 1507 

1 5893 

43,67 

2715 

3178 

47,49 

' 0,75 

Thuong lai 

10400 

7400 

3000 

22,23 

2702 

298 

4,45 

0,03 

Ngudi ban le trong tinh 

15000 

10400 

long 1 

32800 ' 

19307 

4600 1 13493 

34,09 100 

1384 

3216 

48,06 

0,27 

\'i;iidn: Sd lieu 

6801 

6692 

100 

Uido sdt, 201S 
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Bang 2. GTGT vd GTGT thuan cua cac tac nhan trong chudi theo kenh thj trjong 2 
Dvt: ddng/kg 

Khoan muc 

Gia ban 

Chi ph i trung gian 

Gia tr i gia tang 

% gia tn gia tang 

Chi phi tang them 

Gia tr| gia tang thuan 

% gia tn gia tang thuan 

Lgi n h u a n / C h i ph i (ian) 

Nong dan trong RAT 

8000 

1562 

6438 

51.76 

2666 

3772 

44 9690 

0.89 

Ngudi ban ik tnmg tinh 

14000 

8000 

6000 

48.24 

1384 

4616 

55.031 

0.49 

TB'ng 

22000 

9562 

12438 

100.00 

4050 

8388 

100.00 

Nguc'n: Sdli^u khao sdt, 2018 

Kenh lhi trtfdng nay khdng ed stf xua'l hien cua 
thtfdng lai. ngtfdi ndng dan trtfc liep ban san pham 
cua minh cho ngtfdi ban le trong tinh. Hoal ddng 
mua ban nii) cd T\ sua't Idi nhuan/chi phi cao nha't 
(0.89 lan). Tuy nhien. san Itfdng rau ma ngtfdi 
ndng dan bdn dtfde lai ra'l it (chie'm 13% long san 
lifdng rau). Trong khi. thdi gian thu hoaeh ngan. 
trtf Itfdng rau ldn. khdng ed phtfdng lien bao quan 
eho nen kenh lieu thu ndy khdng hieu qua. 

Cdc tae nhan trong kenh thi trtfdng nay lao ra 
dtfdc 12.438 ddng/kg GTGT \a thu dtfdc 8.388 
ddng GTGT thuan. Ngtfdi bdn le ihu dtfdc Idi 
nhuan eao nha't. dtfdc phan phd'i 48.249( GTGT eho 

chudi va 55,03% GTGT ihuan. Ngtfdi nong dan 
trdng rau ddng gdp 51,76% vao GTGT eua sdn 
pham nhtfng chi difdc phan phd'i 44,97% GTGT 
thuan, tha'p hdn so vdi ngtfdi ban le. 0 haik^nhthi 
ti'tfdng nay, ngtfdi ndng dSn mac du ma'l nhieu Ihdi 
gian tham gia san xua't (khoang 2,5 thang) nhtfng 
dtfdc phdn phd'i Idi nhuan tha'p hdn cac tde nhdn 
cdn lai. Dieu nay cho iha'y, cd mpt stf mat can doi 
trong phan phd'i Idi nhuan giffa eac tac nhSn tham 
gia ehudi. 

Kenh 3: Ndng dan trdng rau an loan -> cdng ty 
che bie'n -> ngtfdi ban le trong linh, nha hang, 
irtfdng hpc -> ngtfdi lieu dung. (Bang 3) 

Bang 3. GTGT vd GTGT thudn cua cac tde nhdn trong chuoi theo kenh thj trtfdng 3 
Dvt: c3dng/kg 

Khoan muc 

Gia ban 

Chi phi t rung gian 

Gia tri gia tang 

% gia tn gia tang 

Chi ph i lang them 

Gia tr| gia tang thuan 

% gia tn gia tang thuan 

Lgi nhuan/ Chi phi (lan) 

Nong dan tiong RAT 

10800 

1780 

9020 

38,85 

5000 

4020 

22,52 

0,59 

Cong ty che bien 

18000 

10800 

7200 

31,01 

371 

6829 

38,26 

0,61 

Ngudi ban le trong tinh 

25000 

18000 

7000 

30.15 

0 

7000 

39,22 

0,39 

TSng 

53800 

30580 

23220 

100 

5371 

17849 

100 
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Kenh thi trtfdng nay tieu ihu khoang 8% long 
sin liWng R AT nhtfng tao ra GTGT rat Idn cho san 
pĥ m - ien den 23.220 dong/kg, ga'p 1,72 lan kenh 
l.g^p 1.86 lan kenh lhi trtfdng 2. GTGT thuan eua 
kenh thj irtfdng nay. cao hdn thi trtfdng 1 va 2. 
Kenh lhi trtfdng nay ed GTGT dtfdc tao ra d khau 
Lhe bie'n. RAT sau khi dtfde ihu hoaeh se dtfdc 
cflng tv xtf ly lai be khtf ozone, ddng goi va gan 
nhan mdc san pham. Cdng ly che bie'n da dau itf 
mdy mde. thie't bj, nhd vdm nen ty sua't Ipi nhuan 
vJ chi phi cua cong ty luy eao hdn ndng dan trong 
rau nhtfng van con iha'p hdn so vdi ngtfdi ban le. 

Ti5m lai. kenh thi irtfdng 1 va 2 la hai kenh 
iruydn thd'ng, pho bien hien nay, an chtfa sif chtfa 
hdp ly trong phan phd'i idi ich. phan ldn Idi 
nhudn eua chuoi Ihupc ve khau thtfdng mai. San 
pham rau an toan cung cap ra lh| trtfdng khdng 
cii nhan mdc n8n khd phan biel gitfa rau an loan 
va rau san xua't ihdng thtfdng khde. Kenh ihj 
infdng 3 mdi phdi trien trong vai nam ird lai day 
nhifng lai tao ra GTGT thuan ldn. Tuy nhien. 
kenh ihi irifdng nay chi mdi tieu thu dtfde 8% 
t̂ ng san Itfdng RAT, Kenh thi trtfdng ndy ed 
nhî u liem ndng phdt irien, cd khd nang tieu thu 
mOt Itfdng ldn RAT nd'u cd stf lien ke't giiJa ngtfdi 
nfing dan irdng rau va edng ty, tao ra san pham 
c6 Ihifdng hieu, cha't itfdng, thu hiil lao ddng dia 
phtfdng tham gia vao cdng ty che bie'n. gdp phdn 
lao vice iam. ldng thu nhap. Viee nang ca'p kenh 
llii tru'dng nay Id can thie't va se tao hieu qua ve 
lau dii eho sdn pham RAT Gia Lai. Tuy nhien, 
nfing dan irdng rau phan ldn ehi lay cdng lam 
Idi. quan he san xua'l hien nay chu ye'u la quan 
he san xua'l ndng hp nhd le. Trong khi dd. cdche 
van hanh mdi theo htfdng "hen k§'t 4 nhd ", ddc 
biei giffa ndng dan san xua't va doanh nghiep 
chiTa lhal stf chat che dd lam han che hieu qua 
Clia nen san xua't. 

SI; bat Idi cua gia ndng san: Stf chenh lech gia 
ca gitfa hang ndng sdn va hang hda khac (chu ye'u 
li hang cdng nghiep), gitfa gia ea vdi ttf-nguyen 
lieu-dau vao" va gia ea lhi trtfdng "dau ra" luon 
bien dpng iheo htfdng bd't Idi cho ndng dan vd khu 
îfc san \ua'i ndng nghiep. Ndng sua't. chat Itfdng. 

•"ien qua mdt so' san pham edn tha'p. khd nang 

canh iranh ciia san pham ndng nghiep ehtfa cao. 
boat dpng trdng R.AT chtfa thtfc stf mang lai hieu 
qua kinh le. Vi \ a \ . nang ea'p ehudi gid iri la mpl 
trong nhflng viee lam can ihiei nhdm lao cd hdi 
mang lai idi nhuan cao hdn cho ngtfdi ndng dan 
trdng rau. 

3.4. Chie'n liicfc ndng cap ehudi gid tri rau an 
todn 

Chudi gia tri RAT dtfde ndng ca'p dtfa iren ke 
hoaeh phdt trien kinh le' - xa hpi cua linh Gia Lai 
de'n ndm 2025 - md rpng dien tich irdng rau an 
todn len 1.000 ha. dae diem eanh tranh cua ngdnh 
vd ma Iran SWOT. 

Chien Itfdc nang cap chudi gid iri htfdng de'n 
viee phai trien nong nghiep cdng nghe eao, tdng 
ndng sua'l va chd'l Itfdng cua RAT. San pham cd 
Ihtfdng hieu. ngudn goc ro rang, cd Ihj irtfdng tieu 
thu va gia ca d'n djnh nhdm tang ihu nhap cho cde 
idc nhan tham gia trong ehudi. dae biel la ndng 
dan trdng RAT va ddp tfng nhu eau ngay eang cao 
cua ngtfdi tieu dung. 

3.4.1. Phdn licb Icfi the cgnh tranh 
- Dd'i thu canh tranh tiem a'n: Do'i ihu canh 

tranh liem an cua ngtfdi trdng rau ia nhtfng ngtfdi 
trdng ca phe va lieu d khu vtfc Dak Doa, Chtf Ptfh. 
Nam 2017, gia ca phe. lieu giam manh, dien lich 
irdng tieu giam do dich benh, ngtfdi ndng dan cd 
khuynh htfdng chuyen doi sang canh tae hoa mau. 
Stf chuyen ddi nay se dan de'n tdng Itfdng cung 
rau iren lhi trtfdng, gia ca sul giam va giam Idi 
nhudn chung cua nganh. Chie'n itfdc htfu hieu de 
dd'i phd vdi tinh trang nay do la: i) Tao stf khae 
biet eho sdn phd'm RAT (rau phai ed nhan mac, 
xua't xtf): ii) Td'i ihieu hda chi phi san xua'l (thay 
ddi cdng nghe itfdi tieu. gid'ng..,); iii) Lien ke't cdc 
hp ndng dan cd dien tich san xua't RAT nhd le; 
iiii) Tdng ctfdng hoai ddng qudng ba san pham, 
tim dau ra eho san pham. 

- Canh tranh gitfa cac dd'i thu irong ngdnh: 
Nganh san xua'l RAT cua tinh Gia Lai dang bi 
canh tranh bdi Itfdng RAT dtfde eung ea'p ttf Dd 
Lat. Tuy nhien. R.-\TGia Laicd Idi the so sdnh ve 
gid. mtfc dp Ifu tien eua ngtfdi tieu dung va lhi 
irtfdng lieu ihu irong linh vd eae tinh lan can. 
Ndm dtfdc quy luai. ngtfdi trong RAT nen cd ke' 
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hoaeh nang cao cha't Itfdng. cai tie'n ky ihuat de 
ldn dung Idi the so sanh na>. 

- .N'ang Itfe nam bdt dii trtfdng: Thi trtfdng san 
phd'm RAT la ihi irtfdng khdng hoan hao, ngtfdi 
trdng rau id ngtfdi cha'p nhdn gia. ndng Itfc mua 
(thtfdng lai) cao. Da phan san Itfdng RAT deu ban 
cho thtfdng Idi. gan StV} sdn Itfdng RAT ban ra thi 
irtfdng khong dan nhan \a ngudn gd'c \uai xtf. ldn 
ldn vdi rau khdng an loan ga\ khd khdn cho ngtfdi 
trdng vd hoang mang cho ngtfdi lieu dung. \ ice k>' 
kel hdp ddng cdn nhieu bat cap. hdp ddng gid'> \an 
ehtfa dtfdc stf dung rong rai. De iranh dtfde linh 
trang iren. can lien kei nhtfng ngtfdi trdng rau vao 
td chtfc kinh le' hdp idc de cd ke hoaeh sdn xua'l. 
lieu thu va cac cdquan ehtfc nang cung cap thdng 
tin lhi trtfdng, gid'ng cho td chtfc nay. Day manh 
xue lien ihtfdng mai, cdi lien san pham. ihtfdng 
hieu Id ra'l can ihie'l. 

3.-1.2. Phdn lich SWOT nganh bdng rau an loan 

Qua phdn lich ehudi gid iri hien lai \a phan tich 
SWOT, chie'n itfdc nang cap ehuoi dtfdc de xual 
nhtfsau: 

- To chtfc iai san xual thdng qua \ iee lidn ket 
gifla edc nha san xua't. nang cao chat Itfdng san 
phd'm va tdng ctfdng hoat ddng xuc tie'n Ihtfdng 
mai. 

- Xay dtfng nd'i kel thi irtfdng gifla nha cung ea'p 
vat Itf, ede id chtfc ngtfdi trdng rau \a ngtfdi ticu 
thu. Riit ngan kenh phan phd'i thdng qua viec ban 
hdng cho cac nhd phan phd'i Idn, do rau Id miit 
hang de htf hdng. 

- Nghien ctfu phat trien sdn pham GTGT "Rau 
eu qua sa'y", phal trien ngdnh san xua'l cay gid'ng, 
bao qudn sau thu hoaeh. Tan dung nguon hd trp 
cua dtf dn va dja phtfdng de ndng eao ndng life san 
xua'l, lhi trtfdng \ a che bie'n. 

- Thanh lap eae td ehtfc ngtfdi trdng RAT va 
lang ctfdng hoat ddng lap hua'n ky thual cho ndng 

Thu$n ipi Cdh^l 

- Nong dan co kinh nghiem san xuat, dupe tap huan san ' - Nhu cau tieu thy RAT ngay cang cao# cd the tang san 

xuat rau an loan, gan bo vol nghe lupng Idn. 

- Gieu kien td nhien phu hpp. it co thien lai lu lui. - Nhu cau ve chat lupng san pham cao di ddi vdi gia cao 

- Tan dung lao dpng gia dinh. hOn dUpc ngay cang nhieu ngudi tieu dung chap nhgn. 

- Gia thu mua RAT cao hdn rau Ihudng mang iai Ipi - Tinh co dy an, ke hoaeh ho'tro ndng nghiep cong nghe 

nhuan cao cho ngudi trong. cao. 

- Nha cung cap vat tu ndng nghiep va ngudi nong dan c6 - Dia phuong cd chinh sach hdtrp phat trien 

quan he lau nam - Lao dpng gia re d 6\a phuong nhieu, 

- Thj trudng xuat khau RAT Idn, 

] - Da cd nhan hieu RAT san xuat tai Gia Lai duoc nhieu 

1 ngudi biet den. 

Khd khan 

- Thieu vd'n san xuat va kmh doanh 

- Ky Ihuat cham sdc cdn han che 

Thach thiJc 

- Gia ca dau ra khdng dn dmh 

- Djch benh cao. 

- Khdng ldn tru duoc lau 

- Khdng chu ddng ve khau lieu thy 

- Tiep can thdng tin thj Irudng cdn han che, 

- San pha'm khdng cd nhan hieu. 

- San xuat cdn phu thuoc vao thien nhien. 

- Ndng dan san xuat dya vao gia thj truong hien hanh. 

- Yeu cau ve tinh an loan cua san pham ngay cang cao. 

- Gia ca cao hon so vdi cac loai rau khdng san xuat theo 
tieu chuan rau an toan. 

- Bao quan sau thu hoaeh cdn yeu. 
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dan. Hd ird \a> dtfng phtfdng dn kinh doanh, dang 
klihu'dns: hieu va kieni dinh chat Itfdng cho ndng 
dan va CJC td chtfc ngtfdi irdng RAT. 

,r J.' Ke hogch hdnh dgng ndng cd'p chudi 
De thi/c hien 4 nhdm ehien Itfdc neu tren. can 

thtfc hien mpt so' hoat dpng sau: 
- Thdnh lap mdi va cung eo' cdc id ehtfc ndng 

ddn. Thdng qua eac cupc khdo sdi va ddnh gid hieu 
qua hual dpng cua cdc td ehtfc kinh le hdp tac de 
c6 chinh sdch cung cd'. Xay dtfng kel nd'i thi trtfdng 
giila cdc nhd cung ea'p vat ttf ndng nghiep vdi cac 
t̂  chu'c ndng dan. nhdm gidm chi phi san xua't. 

- Tan dung ngudn ho trd cua ede dtf dn vd dia 
phu'dng de ndng eao nang Itfc lhi irtfdng cho ngtfdi 
san xual. lieu thu vd ehe bie'n, Ihong qua eae ddt 
lap hua'n. Xdy dtfng he ihd'ng Ihdng lin thi irtfdng 
eho nong ddn trdng RAT. 

- Nang cao ndng sudl vd eha'l lifdng cua RAT. 
Thifdng xuyen td chtfc eho ndng dan trdng RAT di 
Iham quan. hpe tap kinh nghiem, lap hua'n ky Ihuat 
sjii xua'l RAT. Cae chuyen gia can ihtfe hien khao 
nghidm gio'ng va xay dtfng eac md hinh trmh dien 
k> Ihual sdn xud't de ndng dan hpe hdi. 

- Riit ngiin kenh phan phd'i cho san pham RAT 
(kenh lhi irtfdng 2 vd 3 trong chudi cung tfng). 
Chinh quyen dia phtfdng va cdc id chtfc khuye'n 
niing can to ehtfc va ihtfe hien cac hoat ddng ke't 
noi thj trtfdng giup ngtfdi irdng rau cd the bdn trtfe 
tiep san phd'm ra cae sieu lhi, chd de tdng Idi 
nhuan. 

-Tdng ctfdng vd'n cho cac tde nhan trong chudi 
gia irj. Thtfdng xuyen td ehtfc cac ldp lap hud'n xay 
duTig phifdng dn, ke hoaeh san xua'l kinh doanh de 
vay va hd ird vd'n eho cde hd san xua'l va edng l\ 
che bie'n. 

- Nghien ctfu phdt trien san pham RAT sa'y bao 

gdm: Cdc hoat dpng dau ttf ihiel bi sa'>. lap hua'n 
ndng Itfc che bie'n. cai ihien mdu ma san pham vd 
tang ctfdng hoai ddng quang bd. Phdt tnen ngdnh 
san xudl ed> gid'ng. bdo qudn sau thu hoaeh, 

4. Ket luan 
Dien tich trdng RAT va san Itfdng rau eua iinh 

tdng manh irong giai doan 2015-2020 va cd xu 
htfdng lie'p tuc gia ldng do stf dich chuyen ed ca'u 
cay trdng va dinh htfdng phdt irien RAT cua linh 
Gia Lai. Rau dtfde lieu thu dtfdi dang "itfdi" thdng 
qua thtfdng Idi la chinh va dtfdc phdn phd'i de'n cac 
linh Ian can (Binh Dinh. Kon Turn. Dak Lak). 

Chudi gia tri RAT Gia Lai cd hai kenh ihj 
trtfdng truyen thd'ng nhtfng hai kenh ndy cd bieu 
hien eua stf ma'l can dd'i trong phan phd'i Idi ieh 
gitfa edc lac nhan irong ehudi. Kenh I la kdnh lieu 
Ihu gan SOVf sdn lUdng RAT cua loan linh. luy 
nhien GTGT ihuan iha'p. Idi nhuan lap irung vao 
ngtfdi bdn le Kenh lhi irtfdng 3 (ndng dan - edng 
ty che bie'n - ngtfdi ban le - lieu dung) day tiem 
ndng phdt trien do sdn pham dau ra cua kenh nay 
ed GTGT cao. sdn pham cd ihtfdng hieu va ngudn 
gd'c rd rang. Nghien ctfu da de xud't 4 nhdm chie'n 
Itfde Itf nhflng diem manh. diem ye'u, cd hdi, ihdch 
Ihtfe cua ngdnh san xua'l RAT nham nang cap 
chudi gid tri theo htfdng cd Idi cho cdc lac nhan 
tham gia trong ehudi, dde biet la ngtfdi ndng dan. 

Nghien ctfu de xud't 6 hoal ddng de Ihtfc hien 
dtfde 4 nhdm ehien Itfdc bao gdm: Thanh lap mdi 
vd eung cd'cdc td chtfc ndng dan; lan dung ngudn 
hd trd eua cdc dtf an \a dia phtfdng; nang eao ndng 
sua't vd cha't Itfdng cua RAT. rut ngdn kenh phan 
phdi eho san pham RAT; tang ctfdng vd'n cho cdc 
Idc nhan trong chudi gid tri; nghien etfu phal irien 
sdn pham RAT sd'> \a ngdnh san xua't cay gid'ng, 
bdo quan sau thu hoaeh • 

TAI I.IKU THAM KHAO: 

I Scl NOni; nghiep x a Phal men nong Ihon linh Gia Lai (2017). Bdo cdo_sd409/BC-S\\'PTNTngiiv lO/l 1/2017 vi 
Tuih liiiih iliia hien kehouchphdl trien ndng nghiep nimg thdn nam 201 / vd muc lieu, nhiem vu. gidi phdp tliifc hien 

kehinichmlm20l8. 

2. S.( Non- nghiep va Phal trie'n nong thdn tinh Gia Lai (2018). Bcio ciio.iii33l/BC-SNNPTNTiiguv 21/9/2017imh 
hmh thitc hiim kehoucb tdi ca ciiu ngiinh nong nghiep theo hudng ndng cao gid tri gui iang vd phdt trien ben vdng 

trim:; diiu kien bien dt'n khi hgu tren cUa bdn imh Cia Lai. 
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hoaeh nang cao chdi Itfdng, cai iien ky thual de 
ldn dung Idi the'so sdnh nd>. 

- Nang Itfe na'm bdt thi irtfdng: Thi trtfdng san 
pha'm RAT la thj trtfdng khdng hoan hao. ngtfdi 
trdng rau id ngtfdi chap nhdn gia, ndng Itfc mua 
(thtfdng Idl) cao. Da phan san itfdng RAT deu bdn 
cho thtfdng Idi. gan 80'̂ f san Itfdng RAT ban ra thi 
irtfdng khdng dan nhan va ngudn gd'c xua'l xtf. lan 
ldn vdi rau khdng an loan gay khd khan cho ngtfdi 
irdng vd hoang mang eho ngtfdi tieu dung. Viec k\ 
kel hdp ddng eon nhieu bat cap. hdp ddng gia\ \an 
ehtfa dtfdc stf dung rpng rai. De tranh dtfde ilnh 
trang tren. can lien kel nhffng ngtfdi trdng rau vao 
td ehtfe kinh te hdp tde de cd ke hoaeh sdn xuat. 
tieu thu va cdc cd quan chtfc nang eung cap thdng 
lin thj irtfdng, gid'ng cho id chtfc nd> Day manh 
xiic lien thtfdng mai, cai lien sdn pham. ihtfdng 
hieu la ra't can ihie'l 

3 4 2. Phdn lich SWOT ngdnh bdng rau an lodn 

Qua phan tieh chuoi gia tri hipn tai \ a phan lieh 
SWOT, chie'n Itfdc nang cap chuoi dtfde de xud't 
nhtf sau: 

- To chtfc lai san xuai thdng qua \ iee lien kct 
gifla cac nhd san xua'l, nang cao chSl Itfdng sdn 
pham va tdng etfdng hoat dpng xue lien thtfdng 
mai. 

- Xay dtfng nd'i ke't thi trtfdng giffa nha eung ca'p 
vat ttf, cdc id ehtfc ngtfdi trdng rau vd ngtfdi tieu 
thy. RiIl ngan kenh phan phd'i Ihdng qua viec bdn 
hdng cho cac nhd phdn phd'i ldn. do rau la mdi 
hdngde htf hdng. 

- Nghien ctfu phdi trien san pham GTGT "Rau 
eu qua sa'y"", phdt trien nganh san xua'l cdy gid'ng, 
bdo quan sau ihu hoaeh. Tan dung ngudn ho trd 
eua dtf dn va dia phtfdng de nang cao nang Itfc sdn 
xua't, lhi trtfdng vd ehe bie'n. 

- Thanh lap cdc td ehtfe ngtfdi trdng RAT vd 
lang ctfdng hoat dpng tap hua'n ky thudt eho ndng 

TTiu$n I9i CdhOi 

- Ndng dan cd kinh nghiem san xuat, dupe tap huan san 

xua't rau an loan, g^n bd vdi nghe 

- Dteu kien ty nhien phu hpp, il co Ihien tai 10 lut 

- Tan dung lao ddng gia dinh. 

- Gia thu mua RAT cao hOn rau thudng mang lai Ipi 

nhuan cao cho ngudi trdng 

- Nha cung cap vat lu ndng nghiep va ngudi ndng dan co 

quan he lau nam. 

Kho khan 

- Thieu vd'n san xuat va kinh doanh. 

- Ky thuat cham sdc cdn han che 

- Khdng ion trff duoc lau 

- Khdng chu ddng ve khau tieu thy. 

- Tiep can thong tin thj trudng cdn han che, 

- San pham khdng cd nhan hieu. 

• San xuat cdn phu thuoc vao thien nhien. 

- Ndng dan san xuat dua vao gia thj tn/dng hien hanh 

- Nhu cau tieu thu RAT ngay cang cao# cd the ISng san 

lupng Idn. 

- Nhu cau ve chat lupng san pham cao di ddi vdi gia cao 

hon dupe ngay cang nhieu ngudi tieu dung chap nhan. 

- Tinh CO du an, ke hoaeh hd'trp ndng nghiep cdng nghe 

cao. 

- Dja phuong cd chinh saeh hd'trp phat trien. 

- Lao dpng gia re d dia phuong nhieu 

- Thj trudng xuat khau RAT ldn. 

- Da CO nhan hieu RAT san xuat tai Gia Lai difpc nhieu 

ngudi biet den. 

Thach thilc 

- Gia ca dau ra khdng on dmh. 

- Djch benh cao, 

- Yeu cau ve tinh an loan cua san pham ngay cang cao, 

- Gia ca cao hon so vdi cac loai rau khdng san xuat theo 
tieu chuan rau an loan 

- Bao quan sau thu hoaeh con yeu 
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dan. Hd trd xdy dtfng phtfdng an kinh doanh, dang 
ki ihtfdng hieu vd kiem dinh chai Itfdng cho ndng 
dan va cac td chtfc ngtfdi trdng RAT. 

3.4.3. Ke hoaeh hdnh dgng ndng cap chuoi 
De thtfc hien 4 nhdm chien Itfde neu tren, can 

ihtfc hî n mpt so hoat dpng sau: 
- Thdnh lap mdi va cung cd' cdc td chtfc ndng 

dan. Thong qua cac cudc khao sdi vd ddnh gid hieu 
qud hoal ddng cua cac id chtfc kinh te hpp tac de 
CO chinh sdch ciing cd'. Xdy dtfng ket nd'i thi trtfdng 
giifa eac nha cung ca'p vat itf ndng nghiep vdi cae 
1̂  chu'c nong dan, nhdm giam chi phi sdn xua't. 

- Tan dung ngudn hd trd cua cde dtf dn va dia 
phtfdng de nang cao ndng life thi trtfdng cho ngtfdi 
••an xua'l, tieu Ihu vd che bie'n, Ihong qua cae ddt 
lap hua'n. Xdy dtfng he thd'ng thdng tin thj trtfdng 
cho ndng dan Irong RAT, 

- Nfing eao ndng sua't vd ehd'l itfdng cua RAT. 
Thtfdng xuyen td ehtfc cho ndng dan trdng RAT di 
tham quan, hpc tap kinh nghiSni, tdp hud'n ky thuat 
sdn xua'l RAT. Cde ehuyen gia can thtfc hien khao 
nghiem gidng va xay dtfng eae md Wnh irinh dien 
kC thuat sdn xua't de ndng dan hpc hdi. 

- RiJl ngan kenh phan phdi cho san pham RAT 
(kenh thi trtfdng 2 vd 3 trong chudi cung tfng). 
Chinh quydn dia phtfdng vd ede td ehtfe khuye'n 
nong can id ehtfc va thtfc hien cde hoat dpng kel 
noi ihj trtfdng giup ngtfdi trdng rau cd the bdn trtfc 
tifi'p san pham ra cac sieu thj, chd de tang Idi 
nhuan, 

-Tdng etfdng vd'n eho edc tde nhan irong ehudi 
m irj. Thtfdng xuyen lo ehtfc ede ldp tap hua'n xdy 
difng phtfdng an, ke hoaeh san xua't kinh doanh de 
vay vd hd trd vd'n cho cdc hd san xua't vd edng ty 
che bien. 

• Nghien cffu phdt tnen sdn pham RAT sa'y bao 

gdm: Cac hoal ddng dau ttf ihie'l bj sa'y. lap hud'n 
nang Itfe ehe bie'n, eai thien mdu ma san pha'm va 
lang ctfdng hoat dpng quang bd. Phal trien nganh 
san xua't cay gid'ng. bao qudn sau ihu hoaeh. 

4. K&'t luan 
Dien tieh trdng RAT vd san Itfdng rau cua tinh 

ldng manh trong giai doan 2015-2020 vd eo xu 
htfdng tie'p lue gia tdng do stf dich ehuyen ed ca'u 
cay trdng va dinh htfdng phdt trien RAT eua linh 
Gia Lai. Rau dtfde lieu thu dtfdi dang "itfdi" thong 
qua Ihtfdng Idi la chinh va dtfde phdn pho'i de'n cdc 
tinh lan edn (Binh Dmh. Kon Tum, Dak Lak). 

Chudi gid tri RAT Gia Lai ed hai kenh thi 
trtfdng truyen thd'ng nhtfng hai kenh nay co bieu 
hien eua stf ma't can dd'i trong phan phd'i Idi ieh 
gitfa ede lac nhan trong ehudi. Kenh 1 la kenh lieu 
ihu gan 80% san Itfdng RAT cua loan tinh, tuy 
nhien GTGT thuan iha'p. Idi nhudn tap trung vao 
ngtfdi bdn le, Kenh thi irtfdng 3 (ndng dan - cdng 
ty che bien - ngtfdi ban le - lieu dimg) day liem 
nang phdi trien do sdn pham dau ra eua kenh nay 
ed GTGT eao, sdn pham cd ihtfdng hieu vd ngudn 
gd'c rd rdng, Nghien etfu dd de xua'l 4 nhdm chien 
Itfdc tff nhtfng diem manh. diem yeu. cdhdi, thach 
thtfc cua ngdnh san xud't RAT nham nang cap 
chudi gid iri theo htfdng cd Idi eho edc tae nhdn 
tham gia trong chudi. ddc biei la ngtfdi ndng dan. 

Nghien etfu de xud't 6 boat dpng de thife hien 
dtfdc 4 nhdm chien Itfdc bao gdm: Thanh lap mdi 
vd eung ed'eac id ehtfe ndng dan; tan dung ngudn 
hd trd cua cdc dtf dn vd dja phtfdng; nang cao ndng 
sud't va ehd'l Itfdng eua RAT: rut ngdn kenh phan 
phd'i eho san pham RAT, iang etfdng vo'n eho cac 
tac nhan trong ehudi gid trj; nghien ctfu phdt tridn 
san pham RAT sa> va nganh sdn xua'l cdy gidng, 
bao quan sau thu hoaeh • 
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ABSTRACT: 

This study suneyed 150 factors involving the safe vegetable produciion chain in An Phu 
commune and Pieiku City. Gia Lai Province. This study is to provide beneficial information 
for localities lo promote safe vegetable production, increasing product value and income of 
farmers By analyzing the chain economy and using SWOT analysis, this study proposes six 
jcln iiies to increase profits for Uie whole safe vegetables chain, especially farmers. 

Keywords: Safe vegetables, value chain, farmers, Pleiku City. Gia Lai Province. 
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