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T 6 M TAT: 
Nhat Bdn la quoc gia thanh cdng nhat d chau A trong thu hiit FDI khi Ian sdng xuat khau hi 

ban md rpng thSp ky 50 cda the' ky tru'dc. Mdt trong nhiing yen id tao nen su" thanh cdng dd la 
chinh quyen cic cap tSp trung giai quyet td't quan hB lOi ich kinh te giifa cac chu th^ trong thu 
hut FDI. Bai vid't ban sau them ndi dung nay lara bai hpc kinh nghiem cho tinh Thdi Nguyen. 

TuT khda: Quan hd loi ich kinh t^, thu hiit FDI, bai hoc kinh nghiem, tinh Thdi Nguyen. 

1. Giai quyd't quan h^ i<;fi ich trong thu hut 
FDI cua Nh^t Ban 

1.1. H^ thdng tdchHc vd cd che thdc hi^n quan 
hf lifi ich kinh te trong thu hut FDI cua Nhqt Bdn 

De thiTc hien td't quan he Idi ich kinh te trong 
thu hiit dau tif FDI, chinh, phu Nhat Ban da thiet 
lap he thd'ng to chu'c quan iy linh hoat de thifc hien 
md'i quan hd ldi ich giifa cac doanh nghiep va 
ngifdi lao dong , cu the: He thd'ng quan he lao 
ddng giifa cac doanh nghiep va ngifdi lao ddng cd 
SLf tham gia cua 3 ben, gdm: Cac cd quan nha 
nifdc; Chu doanh nghiep va cac td' chiJc dai dien 
gidi chu doanh nghiep; Ngifdi lao ddng va cac to 
chiic dai di6n ngu'di lao dong. Trong dd, to chifc 
dai dien chu doanh nghiep Idn hay dai dien ngifdi 
sî  dung lao ddng d cac doanh nghiep Idn d Nhat 
Ban la Hidp hdi Lidn doan doanh nghiep Nhat 
Ban (Keidanren). Cdn td chifc dai didn cho cac 
chu doanh nghiep nho va vifa la cac Phdng thu'dng 
mai. To chifc dai dien cho ngu'di iao dong la td 
chiJc cdng doan, difdc chia ra lam 3 cap tif thap 
tdi cao la cdng doan doanh nghiep, cdng doan 
nganh va cdng doan trung u'dng. To chifc cdng 

doan trung ifdng Idn nha't d Nhat Bban la Lien 
doan Lao ddng Nhat Ban (tieng Nhat la Rengo). 
Cac to chifc dai dien chu siJ dung lao ddng nay 
thu'dng tham gia the' hien quan diem va tieng ndi 
cua minh trong cac cudc dd'i thoai d ca'p qud'c gia 
va qud'c te'. Trong giai quye'i xung dot, mau thuan 
ldi ich vdi ngifdi lao ddng, cac td chu'c nay thay 
mat chu doanh nghiep dd'i thoai va ifu lien sijf dung 
dd'i thoai vdi cac td chifc cdng doan, cung nhu 
nghiem tiic Idng nghe y kie'n lif ngu'di lao ddng. 
Nhd dd, md'i quan he giifa chu siJ dung lao ddng 
va ngifdi lao ddng trong cac doanh nghiep cua 
Nhat Ban it xay ra xung dot gay gSt. 

Khdng gid'ng nhif nhieu nu'dc tren the' gidi cd 
bd may to chiJc cdng doan hoat ddng theo nganh 
dpc iren quy md toan qud'c. O Nhal Ban, cac td 
chu'c cdng doan trong doanh nghiep lif thanh lap 
va lien ket ket lai vdi nhau tao thanh cdng doan 
nganh va cdng doan qudc gia. Khi cd cac xung dot 
ve ldi ich kinh te' nhif lien lu'dng, thu nhap lam 
them gid,... cho ngu'di lao ddng, cac cd quan Nha 
nifdc Nhat ban cd the dd'i thoai vdi cac td chdc 
cdng doan nay. Cdn dd'i vdi cac van de rieng le 
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khac thi du'dc giai quyet d cap cong doan doanh 
nghiep. Cac td chiJc Cdng doan d NhSt Ban dac 
biet chu trpng tdi ldi ich cua ngifdi lao dpng, ludn 
ludn da'u tranh vdi chu sd dung Iao dpng de dam 
bao cac van de ve an toan lao dpng , viec lam va 
thu nhap cua ngifdi lao dpng trong doanh nghidp. 
Chinh vi vay, ngu'di lao ddng trong cac doanh 
nghiep FDI Nhat Ban dat su' tin nfdng ra't Idn ldi 
cac td chu'c cdng doan nay va thirdng gdn bd lau 
ben vdi doanh nghiep ma hp lam viec, tuf dd han 
che' dtfdc rat nhieu nhO'ng mau thuan, xung dot xay 
ra lien quan ve ldi ich vdi chu doanh nghiep. 

Cdn cac cd quan nha nu'dc quan ly ve quan he 
lao ddng giifa doanh nghiep va ngu'di lao ddng la 
Bd Y te', lao ddng va phuc ldi xa hdi' (vie't tat la 
(MHLW) va Uy ban Quan he lao ddng Trung 
Ifdng- (vie't tat la CRLC). 6 mdi dia phifdng cd 1 
CRLC phu trach di giai quye't cac tranh chap ban 
dau giffa chu doanh nghiep va ngu'di lao ddng d 
dia phifdng. Ve cd ban, CRLC ddng vai tro nhif 
trpng tai de giai quye't cac van de phat sinh trong 
md'i quan he giiJa chu sd dung lao dpng va lao 
dpng trong doanh nghiep. Ddng thdi, ngan chan 
hoac ban che sif gia tang cua cac xung ddt, man 
thuan giifa hai ben khi cac van dl nay cd tac dpng 
xa'u tdi xa hdi va cdng ddng xung quanh dia ban 
doanh nghiep. 

De hai hda ldi ich giifa chu sd dung lao ddng 
va ngifdi lao ddng, giai quye't van de lien Iifdng 
cho ngu'di lao ddng la mot trong nhifng va'n de cd't 
loi. O Nhat Ban, trifdc nam 1990, cac doanh 
nghidp Nhat Ban thu'dng tra lu'dng cao cho ngifdi 
lao ddng theo tham nien cdng tac ciia hp. Tra 
lu'dng theo th3m nien lam viec thdi ky nay difpc 
danh gia la nhan to' quan Irong gdp phan lao nien 
su" tang trifdng than ky cua Nhat Ban. O hau he't 
cac doanh nghiep deu cd he ihdng viec lam iron 
ddi- va he thd'ng tien Iifdng dai ban"" cho ngifdi 
lao ddng. Thdng qua hai he thd'ng nay, md'i quan 
he giifa ngifdi lam chu va ngifdi lam thue ngay 
cang gin bd khang kbit vdi nhau. Gidi chu sSn 
sang dau tif de ngifdi lao ddng cua minh tang kien 
thdc, ki nang lam vi6c, dac biet tiep nhan quy 
trinh cdng nghe mdi,... Ngu'di lao ddng difdc tra 
lu'dng theo thSm nien lam viec va cd cd hpi lam 
viec iron ddi vdi doanh nghiep. cdng ty.... Nhd 
dd, ma hp xac dinh doanh nghiep nhu' mai nha 
thd hai, hp ga'n bd Idu dai va khdng ngd'ng nang 
cao kie'n thu'c, ki nang va tan tam tan life cd'ng 
hie'n de gdp phan difa boat dpng san xua't, kinh 

doanh cua doanh nghiep ngay mdi Idn manh. Ben 
canh dd cdn difdc doanh nghiep ghi nhan nhifng 
ddng gdp cua minh, ddng thdi du'dc doarii nghipp 
cam ke't ira lifdng dai ban va lam viec iron ddi, 
ngoai ra cdn difdc bao v6 quyen ldi tOf cong doan 
doanh nghiep nen ngifdi lao ddng it co nhffng 
man thuSn ldi ich vdi doanh nghiep. 

Che'dd ira lifdng theo tham nien lam vide sau 
mdt thdi ky dai d Nhat Ban dang to ra bat cap trong 
bdi canh cudc each mang KH - CH hien dai, vi lam 
cho ngifdi lao ddng bi le thudc vao mot mdi tnfdng 
nen it sang tao. Vi vay, nhffng nam gan day, Nhat 
Ban khdng ap dung che dp tra lu'dng theo tharn^ 
nien cua ngu'di lao dpng nffa ma chuyen sang che 
dp dffa vao kel qua lam viec cua ngffdi Iao ddng.̂  
Dieu nay mot phan giup giai quyet van de dSn so' 
gia, lao dpng Idn ludi chie'm li le cao lam viec 
khdng hieu qua. Mat khac, lao dieu kien khuye'n 
khich kha nang sang lao cua life Iffdng lao dpng 
tre, cung dong thdi giam tai ganh nang tien Iffdng 
cho cac doanh nghiep. 6 mdi doanh nghiep, se cd 
tieu chi ve cac mffc do hoan thanh cdng viec khac 
nhau, lijy vao ITnh vffc san xuat kinh doanh. Tuy 
nhien, ve cd ban, tieu chi mdt lao ddng lam viec 
hidu qua la xet kha nang hoan thanh nhiem vu cua 
hp, xet nang sua't lao ddng va sff thdng thao irong 
cdng viec. Chu doanh nghiep coi trpng ket qua Iao 
dpng cua ngffdi lao dpng va vln ap dung che dd tra 
Iffdng dai ban do'i vdi lao ddng tay nghe cao. Cdng 
doan cap doanh nghiep ia cau no'i giifa cac nha 
quan ly doanh nghiep vdi ngffdi lao dpng. Khi 
ngffdi lao dpng cam kel lam viec dai ban d doanh 
nghiep thi viec cdng doan cap doanh nghiep dffng 
ra yeu cau cac ca'p quan ly doanh nghiep dam bao 
tien Iffdng, ihffdng cho ngffdi lao dpng trd nen dd 
dang hdn. Doanh nghiep cung tao cd hdi cho ngffdi 
lao ddng ve cac vj tri quan ly irong doanh nghiep, 
nhd dd ngifdi lao ddng cd them dpng Iffc phan dau 
va lam viec dai han. Ben canh dd, tai cac doanh 
nghiep, cac cap quan ly, ngffdi lao ddng va cong 
doan cap doanh nghiep thffdng xuyen id chdc dd'i 
thoai va chia se thdng tin, trao ddi kie'n thffc vdi 
nhau, tff do hai hda difdc ldi ich cho ngffdi lao dong 
va ngffdi sd dung lao ddng. 

^ 1.2. Hodn thi?n he thdng phdp luat theo hUdng 
dam bdo hdi hoa lai ich cda cac chu the'trone thu 
hut FDI 

Gdp phan quan trong giai quye't hai hoa quan 
he ldi ich giffa doanh nghiep ^ a ngirdi lao dong 
de thu hut FDI vao phat in6n cdng nghie- d Nhat 
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Ban la ludt phap, ma cu the d day la Luat Cdng 
doan d Nhat Ban. Bp luat nay da dffdc ra ddi id 
ngay sau The chie'n the gidi lan thff 2 nam 1945, 
khi nffdc NhSt ddng trffdc nhieu rd'i ren, xung ddt 
giifa chd Iao ddng va ngffdi lam thue trong bd'i 
canh loan lac cua chie'n tranh. Bp luat sau dd dffdc 
thffdng xuyen sda ddi, bd sung va lan gan day 
nha'l la nam 2005. Bd luat ra ddi vdi muc dich bao 
ve ldi ich chinh dang cua ngffdi lao dpng cilng nhff 
quy dinh rd ve quyen va nghia vu cua ngffdi lao 
ddng dd'i vdi doanh nghiep. Bp luat quy dinh rd 
ve gid lam, che dp lien Iffdng, thffdng, an loan ve 
sinh lao ddng, bao hiem y te', cham sdc sdc khde, 
chd' dp ffu dai dd'i vdi nff lao dpng va ngffdi cao 
tudi,... Luat nay cung ddng thdi dam bao cho to 
chdc cdng doan cac cap quyen mien trff trach 
nhiem dan sff va hinh sff khi tham gia hda giai 
xung ddt, mau thuan giffa doanh nghiep va ngffdi 
lao ddng ndi ehung. Ngoai ra, cdn phai ke' de'n 
Luat Hda giai cdng nghidp va trpng tai dffdc ban 
h^nh td nam 1946, nham tao cd sd phap ly giai 
quyd't cac van de xung dot cdng nghiep hay LuSt 

Htt)h 1: So' vu dinh cdng d Nhat Ban giai dogn fit nam 1946 tdi nam 2015 

Tieu chuan lao ddng nam 1947 vdi cac quy dinh 
ve lien lUdng va gid lam td'i thieu cua ngffdi lao 
dpng. Cd the tha'y, Nhat Ban cd nhffng quy dinh 
rat chat che ve cac van de lien quan tdi xung dpi 
ldi ich cda doanh nghiep va ngffdi lao ddng. 

Bieu do 1 cho tha'y, trong giai doan tff nam 
1946 ldi 1974, so' Iffdng cac cudc dmh cdng d 
Nhat Ban kha Idn. Dieu nay la do sau chie'n tranh 
the' gidi thd 2, Nhat Ban rdi vao giai doan hdn 
loan tram trpng. Day la giai doan ngffdi lao ddng 
tham gia ra't nhieu vao cac phong trao chinh tri 
nen cang thang lien tiep xay ra giffa chu doanh 
nghiep va ngifdi lao dpng. Sau khi Nhat Ban dan 
hdi phuc lai nen kinh le'lhi md'i quan he nay dan 
dUdc cai thien. Va cho ldi nay, xu hffdng cac cudc 
dinh cdng giffa ngffdi sff dung lao ddng va ngffdi 
laoddngngay cang giam, tham chi iff con so'5197 
vu nam 1974 xud'ng cdn 38 vu nam 2015. Day la 
mpi ket qua qua Idn, nd phan anh rd md'i quan he 
da dffdc cai thien ra't Idn giffa chu lao dpng va 
ngffdi lao dpng trong cac doanh nghiep d Nhat 
Ban. (Hinh 1) 

Mill ::::!:':'" 

Nguon: Takashi Araki, 2015 
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Ve phffdng thdc giai quye't xung dot giffa doanh 
nghiep va ngffdi lao ddng, Nhat Ban ludn ffu lien 
giai phap dd'i thoai, cu the la thdng qua hinh thffc 
thffdng Iffdng tap the. Hinh thffc thffdng Iffdng tSp 
the nay chu yen didn ra d pham vi doanh nghiep. 
Mac dii Nhat Ban cd 3 cap cdng doan la cap 
doanh nghiep, ca'p nganh va ca'p qud'c gia nhffng 
khi xay ra xung ddt giffa doanh nghi$p va ngffdi 
lao dpng, viec xd ly xung dot nay thffdng chi can 
6 cap doanh nghiep. Dieu nay cung cho thay phan 
nao mong muon hai hda ldi ich giffa hai ben, hp 
mud'n giai quyg'l xung dot theo tinh chd'txay dffng 
va hdp lac thay vi day man thuSn len cao. Trong 
va'n di thffdng Iffdng tang Iffdng cua ngffdi lao 
ddng, khi doanh nghidp va ngffdi lao dpng khdng 
tie'n tdi dffdc mffc Iffdng ma lao ddng mong mud'n 
thi doanh nghiep phai dap ffng mdt mdc Iffdng san 
cho lao ddng. Khac vdi nhieu doanh nghidp d cac 
nffdc phffdng Tay cd xu hffdng Iffa ehpn cac nha 
quan ly, Ianh dao doanh nghidp dffa tren nen tang 
giao due va nang Iffc chuyen mdn, cac doanh 
nghidp cua Nhat Ban cd xu hffdng lffa ehpn dffa 
tren kinh nghiem lam viec. Dd la cd hdi va cung 
la dpng Iffc de ngifdi lao ddng gan bd lau dai vdi 
doanh nghiep. Khi doanh nghiep gap khd khan, 
ngffdi lao ddng Nhdt Ban, dac biet la nhffng ngffdi 
cd mong mud'n thang tid'n trong doanh nghiep se 
de dang thdng cam cho khd 
khan cua nha quan ly hdn. 
Hinh 2 da cho thS'y sff khai 
quat hda md'i quan hd hdp tac 
giffa lao ddng va quan ly trong 
doanh nghiep. Cd the' tha'y, 
doanh nghidp va ngffdi lao 
ddng Nhat Ban cd ban cd sff 
tin tffdng lan nhau, cung nhau 
hdp lac VI ldi ich ehung cua 
ddi ben. Hp hdp tac tren tinh 
than Iff giac, tff nguyen. Lam 
dffdc dieu nay, chffng td 
doanh nghiep vd ngffdi lao 
ddng deu cd nhan thdc ra't Idn 
ve vai trd cua hai hda ldi ich 
giffa cac ben cijng nhau vi sff 
phat trien ehung, vi boat ddng 
thu hut FDI vao phat trien 
cdng nghiep ndi rieng. 

2. Bai hoc kinh nghidm cho tmh Tb S Nguyen 
Qua nghien cdu kinh nghiem cua -̂ at Ban ve 

giai quye't hai hda quan he Idi ich kinh te trong 
thu hut din tff FDI vao phat tridn cdng nghiep, co 
thd rut ra mdt sd bai hpc cho tinh Thai Nguyen 
nhff sau: 

Mdt la, phat huy tinh chu dpng va de cao quan 
didm dd'i thoai cua he thdng to chffc nham dam 
bao ldi ich cua cac chu the trong thu hut FDI vao 
phat trien cdng nghiep tren dia ban tinh. 

Dam bao hai hda quan he ldi ich kinh te giffa 
chu sd dung lao ddng va ngffdi lao ddng: O Nhat 
Ban khi ngffdi chu Iao ddng va ngffdi lao ddng cd 
mau thuIn ldi ich vdi nhau, viec xff ly nhffng mSu 
Ihuln nay thffdng chi diln ra d pham vi doanh 
nghiep vdi sff tham gia cua cdng doan doanh 
nghiep. Cac cudc thffdng Iffdng dffdc td chdc 
thffdng xuyen va cd trat Iff, thffdng diln ra vao mua 
Xuan. Cde ben tham gia ihffdng Iffdng tren tinh 
than xay dffng doanh nghiep, cdng ty, thay vi day 
mdu thuan len cao hdn. Dd'i vdi tinh Thai Nguyen 
cd thd hpc hdi tff viec coi xung dot giffa chu Iao 
ddng va ngffdi lao dpng la mdt quy luat td't ydu. Tff 
dd, xay dffng hinh thffc xd ly xung dot tren quan 
diem ffu lien phffdng phdp hda binh va dd'i thoai 
theo nguyen lac xay dffng, vi sff phdt tridn ehung 
cua doanh nghiep. 6 Nhat Ban, vai tro ciia td chffc 

Hinh 2: Mo hinh hdp tac giila lao dgng va quan ly trong 
doanh nghiep Nhat Bdn 

Niiufih. Hiroyuki Mai ,ui, 2015 
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cdng doan la râ t Idn va dffdc ca hai phia Id chu 
doanh nghiep va ngffdi Iao ddng tin tffdng. Nhd dd, 
thffdng Iffdng giffa ddi ben vd cd ban cd hffdng giai 
quy6't tich cffc. Day la viec chiing ta can hpc hdi 
Nhat Ban. 

Hai la, ddi mdi phffdng thffc hoat dpng de phdt 
huy vai trd cua to chffc cdng doan cd sd. 

Qua tham vd'n kinh nghiem hoal ddng vffa bai 
ban vffa chu dpng trong thffc thi chffc trdch cua to 
chuc cong doan trong doanh nghiep FDI ciia 
Nhat Ban cho thd'y: Hien nay, lie'ng ndi va vai 
trd cua cac to chffc cdng doan d cac doanh 
nghi6p FDI d Thai Nguyen chffa cao, ddn de'n 
ke't qua Id hoat ddng thffdng Iffdng, hda giai va 
dam phan giffa chu doanh nghiep va ngffdi Iao 
dpng dat hieu qua tha'p. Chung ta can tdng cffdng 
tieng ndi cho cde td chffc cdng doan cap doanh 
nghiep, coi trpng vi tri va vai trd cua td chffc 
cdng doan cac ca'p. To chffc cdng doan phai la id 
chffc thffdng xuy6n quan sat va hidu ro tinh hinh 
thffc td cua md'i quan he giffa ngffdi chu doanh 
nghiep va ngffdi Iao ddng de tim giai phap phu 
hdp hai hda ldi ich cho ddi ben. Cung chinh vi 
can sff sdu sat nay nen cong doan cd sd nen du'dc 
tang cffdng lie'ng ndi va vai trd. Can tinh gian bd 
may cdng doan ca'p tren, thay vao dd lang cffdng 
nhan Iffc cho cong doan ca'p dffdi, dac bi$t la 

cdng doan doanh nghiep. Keu goi hd trd tai 
chinh cho td chffc cdng doan tff nhieu ngudn de 
cdng doan cd kha nang boat ddng dpc lap, giam 
bdt sff phu thupc ve kinh te'dd'ii vdi gidi chu nen 
khdng ddm da'u tranh,... Ben canh dd, can xdy 
dffng phap luat cdng doan de tao ra nhffng quy 
dinh nham bao vd cac td chdc cdng doan cung 
nhff dam bao sff tff do, ddc lap trong hoat ddng 
ciia id chffc cdng doan. 

Ba Id, tap trung giai quye t̂ td't quan he ldi ich 
giffa cde chii the khi thu hdi da't la diem ndng nha't 
cua quan he ldi ich kinh te trong thffc hien FDI dd 
phat tridn cdng nghiep tai dia ban cap tinh. 

Ve hai hda quan he ldi ich kinh le giffa ngffdi 
dan vdi chinh quyen va nha dau tif trong boat ddng 
thu hut FDI vao phat tridn cdng nghiep, dac biet 
la vd'n de quan he ldi ich khi thu hdi da't. giai 
phdng mat bang de xay dffng cac khu cdng 
nghiep, khu che xud't va cum cdng nghiep. De thu 
hut ngudn vd'n FDI vao phat tridn cdng nghiep, 
viec giai phdng mat bdng de cd da't xdy dffng cho 
cac khu cdng nghiep, cum cdng nghidp va khu chd 
xua't la khdng the tranh khdi. Tuy nhien, lam sao 
dd viec thu hdi hay giai phdng mat bang dam bao 
dffdc mat bang cho nha dau iff ddng thdi khdng tdc 
ddng xa'u ldi cudc sd'ng ciia ngffdi ddn, ddc biet la 
nhffng ngffdi bi thu hdi dd't la bai loan khd • 
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Hpc vi^n Chinh tri Quo'c gia Ho Chi Minh 

HOW DID JAPAN RESOLVE ECONOMIC 
INTERESTS IN ATTRACTING FDI? 

AND LESSONS FOR THAI NGUYEN PROVINCE, VIETNAM 

• Master. DO THI THU TRANG 

Ho Chi Minh National Academy of Politics 

ABSTRACT: 
Japan is the most successful country in Asia in attracting foregin direct investment (PDI) 

when the wave of capital export expanded in the 50s of last century. One of the factors that 
makes Japan successed in attracting FDI is that the Japan's authorities at all levels focused on 
resolving the economic interests between entities. This article further discusses this content to 
draw lessons for Thai Nguyen Province, Vietnam. 

Keywords: Economic interests, FDI attraction, lessons, Thai Nguyen Province. 
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