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TOM TAT: 
Gia thanh toan bp va gia thanh kha bien la 2 ky thuat tinh gia thanh khac nhau dya tren 

2 quan diem khac nhau, tir do tao sir khac biet trong viec xac djnh Ipi nhuan va phan tich 
ket qua kinh doanh giua 2 phuong phap. Viec xir ly dinh phi san xuat chung cua 2 phuang 
phap CO su khac nhau da tao nen nhiing ket qua kinh doanh khac nhau va co the gay ra sy 
nham lan cho viec ra cac quyet dinh. Bai viet nham lam sang to cac van de khac bipt giira 2 
phucmg phap va dua ra phuong phap dieu chinh loi nhuan de c6 the sir dung song song ca 2 
phucmg phap phuc vu cho cae mue dich khac nhau trong doanh nghiep. 

Tir khoa: Gia thanh toan bp, gia thanh kha bien, lai nhuan, dinh phi san xuat chung. 

1. Dat van d§ 

Gia thanh san xuat duac tinh theo phuang phap 
gia thanh toan bp (GTTB) tuan thii diing cac nguyen 
tac ciia Chuan mue ke toan va phuc vu eho muc dich 
lap bao cao tai chinh cung cap cho ben ngoai. Song, 
nha quan tri cung can hieu them ve phuang phap gia 
thanh kha bien (GTKB) ciia ke toan quan tn, nham 
thoa man nhu cau can thong tin sau sac hon, guip 
hp ra cac quyet dinh quan tri hieu qua trong nhieu 
trudng hpp ma phuong phap GTTB khong dap img 
dupe. Viec hieu duoc sir khac biet giua 2 phuang 
phap giiip nha quan tri thay dupe van de d mpi khia 
canh va cac so lieu ma ke toan cung cap se dupe sir 
dung mpt each linh hoat va y nghTa ban. Nhirng npi 
dung phan tich dudi day se tiep can sau hon ve sir 
khac biet V a each dieu chinh Ipi nhuan ciia 2 phucmg 
phap nay. 

2. T6ng quan vk GTKB va GTTB 

- Gia thanh kha bien (Variable Costing): Con co 
ten gpi khac la gia thanh true tiep (Direct Costing) 
hay gia thanh can bien (Marginal Costing). Theo 
GTKB. chi co nhimg chi phi san xuat la bien phi 
mdi dupe coi la chi phi san pham. Nhung chi phi na\ 
bao gom chi phi nguyen \at lieu true tiep (N\'LTT), 
chi phi nhan cong true tiep (NCTT) \a bien phi san 
xuat chung (SXC). Dinh phi SXC khong dupe eoi la 
chi phi san pham ma dupe coi la chi phi thdi kv va 

toan bp dupe bao cao la mpt khoan chi phi tren bao 
cao thu nhap trong ky. 

GTKB = Chi phi N\ LTT + Chi phi NCTT + 
Bik phi SXC 

Mpt bien the ciia GTKB la gia thanh sieu kha 
bien (Super-variable costing). Gia thanh sieu kha 
bien phan loai chi co Chi phi NVLTT la hiin phi san 
xuat va gia thanh san xuat chi bao gom chi phi nay, 
toan bp Chi phi NCTT va Chi phi SXC duoc xem la 
dinh phi va phan loai la chi phi thdi ky. Nguyen nhan 
la do nhirng quy dmh cua luat lao dpng, hpp d6ng 
lao dpng, hoac ehinh sach quan ly ma viec chim diit 
hoac sa thai nhan vien trong nhung giai doan suy 
thoai dupe xem la mpt quyit dinh kho khan. Do do, 
d nhieu quoc gia chi phi nhan cong (bao g6m ca nhan 
cong true tiip va gian tiep) dupe xem ia djnh phi. 

- Gia thanh loan bp (Absorption Costing): Con 
CO ten gpi khac la gia thanh dky dii (Full Costing) 
hay gia thanh tmyan thdng (Traditional Costing). 
Theo GTTB, tat ca cae ehi phi san xudt hkt ki chung 
la bien phi hay dinh phi diu la chi phi san ph3m 
Nhiing chi phi nay bao gom chi phi N\ LTT, ehi phi 
NCTT va chi phi S.XC (ca bien phi lan dinh phi). 

GTTB = Chi phi N\ LTT + Chi phi NCTT + 
Chi phi SXC 

Chi phi ban hang \ a chi phi quan l\ ij(>;inh nghiep 
(BH&QLDN) khong dugc coi la chi phi ^ •, Midtsan 

288 So 6 - Thang 4/2020 



KETOAN-KIEM TOAN 

pham, ma dupe xem la chi phi thdi ky va duac bao 
cao la mpt khoan chi phi tren bao cao thu nhap d ca 
2 phuang phap. 

3. Sir l(hac biet trong phan ti'ch ket qua Idnh 
doanh ciia 2 phu-o-ng phap 

3.1. Lgi nhuan duac tao ra tie hoat dpng bdn 
hang hay sdn xuat? 

Theo phucmg phap GTKB, lai nhuan chi dupe 
tao ra tir hoat dpng ban hang. Con theo phuang phap 
GTTB, Ipi nhuan duoc tao ra tir ea hoat dpng ban 
hang Ian hoat dpng san suat, 

Ta hay xem xet tinh huong sau: Cong ty ABC san 
xuat san pham va kinh doanh X. Cong ty co mot bp 
phan san xuat va mpt bp phan ban hang. Qua cac 
thang kinh doanh, dua tren bao cao thu nhap theo 
phuang phap toan bp nha quan tri cong ty thay rang 
lgi nhuan eiia cong ty hinh nhu khong bien dpng theo 
sir thay doi cua doanh thu. Chang ban, khi doanh 
thu 2 thang bang nhau, nhung lai nhuan 2 thang lai 
khac nhau (mac dii gia ban, bien phi don vi, tong 
djnh phi qua cac thang la nhu nhau); hoac khi doanh 
thu thang sau sut giam so vdi thang trudc nhung Ipi 
nhuan thang sau lai khdng giam so thang tnrdc. De 
hieu ro hon, chiing ta ciing xem xet va phan tich so 
heu ciia cong ty ABC: (Bang 1, 2) 

Bang 1. Gia ban, c a c chi plii, bien phiva 
c a c dinli phi cua cong ty ABC 

Bang 2. Tinli hinh son xuat, ban va ton kho 
cua cong ty ABC 

Gia ban 

Chi phi NVLTT 

Chi phi NCTT 

Bien phi SXC 

Djnh phi SXC 

Bien phi 
BH&QLDN 

Djnh phi 

BH&QLDN 

1 san pham 1 thang i 
(ngan dong) \ (ngan dong) | 

3.1.1. Theo phirang phdp GTTB, cdc chi phi va 
tffi nhuan trong cdc thdng (Bdng 3, 4, 5) 

So sanh thang 1 va thang 2: Ta th4y doanh thu 
thang 2 thkp han doanh thu thang 1 do khoi lugng 
ban hi sut giam, nhung Ipi nhuan thang 2 lai bang 
chii khong giam so vdi thang 1. Dieu nay la do 
trong thang 2 kh6i lupng san xuat > kh6i lupng tieu 
thu va CO tdn kho euoi ky nen phan dinh phi SXC 

Tdn kho d§u ky 
(SP) 

San xuSt trong 
ky (SP) 

Ban ra trong ky 

(SP) 

T6n ktio cu6i ky 
(SP) 

Thang1 

0 

1 000 

1.000 

0 

Thang 2 

0 

1.200 

800 

400 

Thang 3 

400 

600 

1.000 

0 

trong hang ton kho (HTK) cuoi ky la 10.000 ngd 
(400SP*25ngd/SP) da dupe hoan lai khong tinh vao 
chi phi ciia thang 2 Iam chi phi thang 2 giam so vdi 
thang 1. Tuy nhien, khi khoi lupng ban trong thang 2 
bi syt giam, cong ty ciing bi thiet hai mpt so du dam 
phi la 10.000 ngd (200SP* 50ngd/SP), nhung phSn 
thiet hai nay lai bang vdi phan dinh phi bi hoan lai 
nen Ipi nhuan thang 2 van bang vdi Igi nhuan thang 
I chu khong giam di. 

So sanh thang 1 va thang 3: Ta thay doanh thu ciia 
thang 1 va thang 3 la bang nhau, nhung thang 3 lai 
bi lo S.OOOngd, tire lgi nhuan ciia thang 3 th5p hon 
thang 1 la lO.OOOngd. Dieu nay la do trong thang 3 
khoi lupng san xuat < khoi lupng tieu thu va khong 
CO ton kho cuoi ky nen toan bp djnh phi SXC eiia 
thang 3 da dupe tinh het vao chi phi trong thang 3 va 
phan nay khong Iam chenh lech ehi phi so vdi thang 
I. Tuy nhien, do phan dinh phi SXC trong ton kho 
d^u ky la 10.000 ngd (thang 2 chuyen sang) ciing 
dugc tinh vao chi phi cua thang 3 Iam cho chi phi 
ciia thang 3 cao hon thang 1 la 10.000 ngd va lam Icri 
nhuan ciing giam tuong irng. 

Tir cac tinh huong tren cho thay Igi nhuan theo 
GTTB tao ra su phirc tap va kho hieu vi ehiing chiu 
anh hudng bdi ca khoi lugng san xuat ISn khoi lupng 
tieu thu. Trong phucmg phap GTTB, dmh phi SXC 
dupe tinh vao gia thanh san xuat eiia san pham. Vi 
vay, kh6i lugng san xuat trong ky se anh hudng den 
viec xac djnh loi nhuan d ca ky hien tai lan tuong lai 
do mpt phSn dinh phi SXC eua khoi lugng san xuat 
CO thi dupe hoan lai trong ky nay nhung dupe tinh 
vao chi phi ciia ky khac. Ben canh do, lgi nhuan theo 
GTTB con chiu anh huong boi su thay doi ciia khoi 
lupng san phkxn tieu thu. vi chiing Iam cho cac bien 
phi se thay ddi theo ve mat tong sd, hay lgi nhuan 
dupe tao ra tir ca hoat dpng san xuat lan boat dgng 
ban hang. 
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Bang 3. Gia von hang ban theo GTTB 
DIT. \gliinddng 

Chi phi NVLTT 

Chi phi NCTT 

BiSn phi SXC 

Dinh phi SXC • 

Gia thanh san xuat don v! san pham 

Gia v6n hang ban** 

Thing 1 

110 

20 

10 

30 

170 

170.000 

Thang 2 

110 

20 

10 

25 

165 

132.000 

Th4ng 3 

^ 110 

20 

10 

^ 50 1 

190 

180.000 

'Binti phi SXC: Tiiang 1 = 30.000/1 .OOOsp, Tliang 2 = 30.000/1.200sp, Thing 3 = 30.000/600sp) 
"Gia mn hang ban: Thing 1 = nO'l.OOOsp, Thing 2 = 165'800sp, Thing 3 = (165'400sp) + 
(190'600sp) 

Bang 4. Chi phi ban hang va quan ly doanh nghiep 
DVT: Nghin ddng 

Biin phi BH&QLDN 

Dinh phi BH&QLDN 

Tong Chi phi BH&QLDN 

Thang 1 

10.000 

15.000 

25.000 

Thang 2 ' Thang 3 

8.000 1 10.000 

15.000 

23.000 

15.000 

25.000 

Doanh thu 

Gla von hang ban 

Lai gop 

Chi phi BH & QLDN 

Lgi nhuan (to) 

Bang 5. Bao c a o thu 

Thang 1 

200.000 

170.000 

30.000 ' 

25.000 

5.000 

nhqp (Theo GTTB) 

Thang 2 

160.000 

132.000 

28.000 

23.000 

5.000 

DVT. Nghin ding 

Thang 3 

200.000 

180.000 

20.000 

25.000 

(5.000) 

3 1.2 Theo phirang phdp GTKB. chi phi vd lai 
nhuan cdc thdng (Bdng 6. 7, 8) 

Bao cao thu nhap theo GTKB cho thay Igi nhuan 
bien dpng ciing chilu vdi su thay doi eua doanh thu. 
Khi doanh thu tang thi Ipi nhuan tang, khi doanh thu 
giam thi Igi nhuan giam, va khi doanh thu khong doi 
thi lgi nhuan ciing khong doi. Dieu nay la hpp ly \a 
de hieu. Nguyen nhan la do toan bg dinh phi SXC 
da dugc tinh het vao chi phi d mdi thang (xem nhu 
chi phi thdi ky) mpt each on dinh ciing vdi cac dinh 
phi khac ma khong bi anh hudng bdi su thay doi cua 
khoi lupng san xuat. Vi \a>, tong chi phi trong m6i 
thang ehi chiu anh hudng duy nhat bdi su thay ddi 
cua khoi lugng san pham tieu thu, do la su thay d6i 
\c mat tong so cua cac bien phi khi kh6i hrgng tieu 

thu thay doi. Noi each khac, Igi nhuan chi dupe tao 
ra tir hoat dpng ban hang. 

3.2. Nghich ly trong phan tich diem hda von 
San lugng hoa von moi thang tai cong ty dupe 

xac dinh theo cong thirc sau: 

Tang dmJi phi mhi ihkng 45.000 

~" 50 
Skn luOTig hbavon 

So dir dam p/ii don r 
= 900 san phim/thkng 

Ta thay san lugng hoa von duge xac dinh la 900 
san pham moi thang, nhung thang 2 ciu neu thu dugc 
800 san phSm \ a bao cao thu nhap theo GTTB vira 
lap d tren eho thay ket qua kinh doanh cua thang 2 
CO Igi nhuan 5.000 ngd chu khong bi lo Jai sao lai 
CO sir nghich K tren''Dieu nay dupe l\ .̂i.!i nhusau" 
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Bang 6. Gia von hang ban theo GTKB 

Chi phi NVLTT 

Chi phi NCTT 

Bien phi SXC 

Gia thanh don v| san pham 

SL ban ra (SP) 

Gia von hang ban 

Thang1 

110 

20 

10 

140 

1.000 

140.000 

Thang 2 

110 

20 

10 

140 

800 

112.000 

DVT Nghin diiiig 

Thang 3 
J10 

2 0 ^ 3 
10 

140 

1^000 

140 000 

Bang 7. Chi phi ban hang va quan ly doanh nghiep 

Bien phi BH&QLDN 

Dinh phi BH&QLDN 

Tong Chi phi BH&QLDN 

Thang 1 

10.000 

15.000 

25.000 

Thang 2 

8.000 

15.000 

23 000 

DVT: Nghin dong 

Thang 3 

10 000 

15 000 

25 000 

Bang 6. Bao cao thu nhqp (Theo GTKB) 
DVT Nghin dong 

Doanh thu 

Chi phi kha bign 

GVHB kha b i ln 

Bien phi BH&QLDN 

Tong Chi phi kha b i ln 

S6 di^ dam phi 

Chi phi b^t b i ln 

0|nh phi SXC 

Binh phi BH&QLDN 

Tong Chi phi bSt b i ln 

Lp-i nhuan (16) 

Thang 1 

200.000 

140.000 

10.000 

150.000 

50.000 

30 000 

15.000 

45.000 

5.000 

Thang 2 

160.000 

112.000 

8.000 

120 000 

40.000 

30.000 

16.000 

45 000 

(5.000) 

Thang 3 

200.000 

140.000 

10.000 

150.000 

50.000 

— -

30.000 

15.000 

45 000 

5 000 

Do tong dinh phi dua vao de tinh san lugng hoa 
von moi thang la 45.000 ngd, nhung tong djnh phi 
de tinh vao chi phi trong thang 2 chi co 35.000 ngd 
(do 10.000 ngd djnh phi SXC trong HTK eu6i ky 
dang dupe hoan lai va khong dugc tinh vao chi phi 
thang 2), dan den ehi phi thang 2 thap va ket qua 
kinh doanh thang 2 vin eo Ipi nhuan. Van de nay 
eho thay, phuong phap GTTB khong tuong thich vdi 
cae nguyen tac trong phan tich moi quan h^ ehi phi -
khoi lugng - Igi nhuan, tir do co the dan den sir nham 
\ln trong viec ra quySt dinh. 

3.3. Bieu chinh lai nhuan theo GTKB thanh Iffi 
nhuan theo GTTB 

Lgi nhuan theo GTKB \ a GTTB co the dugc dieu 
chinh bing each xac dmh eo bao nhieu dinh phi SXC 
dupe hoan lai trong HTK {hoac dupe tinh vao ehi 
phi) trong ky theo eong thirc sau: 

Djnh phi SXC duoc hoan lai trong HTK trong ky 
= (Dinh phi SXC trong HTK cu6i ky) - (Dinh phi 
SXC trong HTK ddu kj) 

Trd lai vi du tren, viee diiu ehinh Ipi nhuan dugc 
thuc hien nhu sau: (Bang 9, 10. II) 
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Bang ». Ojnh phi SXC diroc hoan lai trong HTK (hoqc tinh vao chi phi) trong ky theo enB 

Binh phi SXC trong HTK cu6i ky 

Binh phi SXC trong HTK d j u ky 

Dinh phi SXC dU'OC hoan iai trong HTK (hoac tinh vao chi phi) 
trong ky 

Thang 1 

0 

0 

0 

Thang 2 , 

10.000 

-
10.000 

Thing 3 

10.000 

(10.000) 

Bdng 10. Dieu chinh lOi nhuqn theo GTKB thanh ldi nhuan theo GTTB 

Lgi nhuan (io) theo GTKB 

Djnh phi SXC dU'OC hoan iai trong HTK (hoac tinh vao chi phi) 
trong ky 

Lgi nhuan (io) theo GTTB 

Thang 1 

5 000 

0 

5 000 

Thang 2 

(5.000) 

10.000 

Th^ng 3 

5.000 

(10.000) 

TOOO [ (5 000) 

Bang 11. So sanh ldi nhuqn giu'a phi/dng phap GTTB vd GTKB khi co si/thay doi HTK 

Moi quan he giu'a 
SLsan xuatva SL 

ban ra trong ky 

SLsan x u l t = SL 
ban ra 

SL san xuat > SL 
ban ra 

SL san xuSt < SL 
ban ra 

Anh 
hu-Qing 

den HTK 

HTK 
khdng 

thay doi 

HTK tang 

HTK 
giam 

Moi quan he giOa \<yi nhuan theo GTTB va GTKB 

LN theo GTTB = LN theo GTKB 

Do toan bo djnh phi SXC dU'OC tinh h6t vao chi phi trong ky d ca 2 
phirong phap (trirdng hgp HTK d i u ky va cuoi ky bang 0) 
Tru'dng hgp HTK dSu ky va cu6i ky bSng nhau nhirng khac 0 thi Ig-i 
nhuan cua 2 phu-ong phap co the se bSng nhau hoac roi vao mgt trong 
hai tru'dng hgp du'di day va each didu chinh cung tu'ong tir 

LN theo GTTB > LN theo GTKB 

Do dinh phi SXC dU'OC hoan lai trong HTK cu6i ky khong du-gc tinh vao 
chi phi trong ky theo GTTB, d i n ddn chi phi giam va lgi nhugn tang 

LN theo GTTB < LN theo GTKB 

Do dinh phi SXC dU'OC hoan lai trong HTK dku ky dugc tinh vao chi phi 
trong ky theo GTTB, d i n d6n chi phi tang va Igi nhu|n giam. 

4. K^t luan 

Lgi nhuan theo phuong phap GTTB chiu anh 
hudng bdi ca hoat dgng san xudt lln hoat d(5ng ban 
hang nen tao ra su phirc tap va kho hieu, dl gay 
nhSm tin, Lgi nhuan theo phuang phap GTKB chi 
dugc tao ra tir hoat dgng ban hang \-a biln dgng ciing 
chieu vdi su thay doi eiia doanh thu nen don gian va 
dl hilu, h6 trg tot cho qua trinh ra quylt djnh trong 
don vj. 

GTTB va GTKB la 2 phuong phap tinh gia 
thanh san pham ton tai song song trong thuc tl. Moi 
phuang phap deu dg:a tren eo sg ly luan chat che cua 
rieng minh. Phuong phap GTTB tuan thu theo cac 
iiguNcn tac eua ehuan muc ke toan \a duoc su dung 

eho mue dieh bao cao eho ben ngoai. Phuong phap 
GTKB nhin nhan van dl d goc do dai han hon, do 
la quan diem cho rang cae dinh phi la nhirng khoan 
thiet hai khong the tranh khoi d hien tai lln tucmg lai 
va toan bg phai dugc xem la mgt khoan chi phi khi 
xac dinh Igi nhuan. Quan diem nay da giijp nha quan 
tri ra eac quyet dinh dung dan trong cac tinh hu6ng 
dac biet trong ngan han va dai han. Vdi viec dilu 
ehinh tir lgi nhuan theo GTKB thanh Igi nhuan theo 
GTTB giiip doanh nghiep vira dap img dugc muc 
tieu bao cao cho ben ngoai, vira dap ung myc tieu 
quan tri ngi bg trong doanh nghiep va Mec -.ir dunii 
song song 2 phucmg phap tinh gia th. ' |a I501 sde 
c^n thilt doi vdi mgi doanh nghiepB 
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ABSTRACT: 
Absorption costing and variable costing are different costing tectlniques based on two dissimilar 

perspectives. Hence, these costing teclmiques result in different profits and business analyses. The 
difference in recording fixed manufacturing overhead cost between two methods leads to different 
business results, causing confiision for business managers to make decisions. This study is to 
clarify differences between absorption costing and variable costing techniques and present a profit 
adjustment method, hence business managers can easily apply both these costing techniques in 
their business operations. 

Keywords: Absorption costing, variable costing, profit, fixed manufacturing overhead cost. 
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