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KHA BIEN VA GIA THANH TOAN BQ
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TOM TAT:

Gié thanh 10an b va gia thanh kha bién 13 2 ky thuat tinh gid thanh khac nhau dva tén
2 quan diém khac nhau, tir d6 120 sir kbac biét trong viée x4c dink loi nhudn va phan tich
két qua kimh doanh giiva 2 phuong phap. Viéc xir ly dinh phi san Xudt chung cua 2 phuong
phap cd sy khac nhau da tao nén nhimg el qua kinh doanh khic nhau va cé thé giy ra sy
nham 13n cho viée ra cac quyet dinh. Bai viét nhim lam sang 10 cac vin dé khac biét gitra 2
phuong phap va dua ra pbuong phap diéu chinh lgi nhudn dé c6 thé sir dung song song ca 2
phuong phép phuc vy cho cac muc dich kbac nhau trong doanh nghiép.

Tir khéa: Gi thanh toan b, gia thanh kha bién, loi nhuan, dinh phi san Xuat chung.

1. P3t vAn aé

Gi4 thanh san xudt dugc tinh theo phuong phap
gid thanh toan bo (GTTB) tudn thu ding cie nguyén
tac cua Chudn myc ké toan va phyc vu cho muc dich
13p bdo cdo 1a) chinh cung cip cho bén ngoai. Song.
nha quan tri ciing can hiéu thém vé phuong phap gia
thanh kha bién (GTKB) cua ké toan quan tri, nham
théa mdn nhu cau can théng tin sdu sic hon. guip
ho ra cic quyel dinb quén tri higu qua trong nhéu
trurdmg hop méa phuong phap GTTB khéng dip img
duge. Viée hiéu duge su khac bi¢t gira 2 phuong
phap gilip nha quan tri |hay duge van dé & moi khia
canh va cac sb lidu ma keé toan cung cup sé duge sir
dung mdt cach linh hoat va y nghia hon, Nhimg ni
dung phan tich dud day sé uép can siu hon vé sy
khéc biét va cich diéu chinh Igi nhuan coa 2 phuong
phap nay.

2. Tong quan vé GTKB va GTTB

- Gid thanh kha bién (Variable Costing): Con ¢d
tén goi khic 13 ga thanh true tiép (Direct Cosuing)
hay gia thanh cdn bien (Marginal Costing). Theo
GTKB. chi ¢6 nhirng chi phi san xuat 1 bién phi
mot duge coi 1a chi phi san pham. Nhiamg chy phi nay
bao gom chi phi nguyén vat héu inre tiep (NVLTT).
chi phi nhan ¢ong tryc 1iép (NCTT) va bien phi san
\uit clung (SXC). Db phi SXC khong duoce cor la
chi phi san pham md duge coi 1a chi phi thai ke va
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toan b duge bio cao la mot khoan chi phi trén baa
cao thu nhap trong ky.

GTKB = Chi phi NVLTT + Chi phi NCTT +
Bién phi SXC

Mot bién thé ciia GTKB la gid thanh siéu kha
bién (Super-variable costing). Gia thanh sién kha
blcn phén logi chi ¢6 Chi phl N'VLTT 13 bién phi san
XUAl va gia thanh san xuat chi bao gém chi phi nay,
toan by Chi phi NCTT va Chi phi SXC dugc xem la
dinh phi va phan loaj Ja chi phi théi ky. Nguyén nhan
13 do nhimg quy dinh cua luat lao déng, lmp dong
lao déng, hodc chinh sach quan ly ma viéc cham din
hodc sa thai nhan vién trong nhing giai doan suy
thodi (luqc xem la mdt quyel dinh kho kh.’m Do do.
& nhidu qucc gia chi phi nhan cong (bao gom ca nhan
cong true iép va gian tiép) duge xem la dinh phi.

- Gid thanh toan by (Absorpnon Costing): Con
co tén goi khac 13 nla thanh day du (Full Costing)
hay gid thanh truyén thono (Tradmonal Costing).
Theo GTTB. tat ca cic chi phi san xudt bat ké ching
1 bién phi hay dinh phi déu 1a chi phi san phim
Nhimg chi phi nay bao gom chi phi N\ LTT, chi phi
NCTT va chi phi SXC (ca bién phi lan dinh phi).

GTTB = Chi phi NNLTT + Chi phi NCTT +
Chi phi SXC

Chi phi ban hang a chi phiquan [y

nh nghiép
{BH&QLDN) khéng duge coi 1a chi pf 5

suat san
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phdm, ma duoc xem 1 chi phi thoi ky va duge bao
cdo 12 mot khoan chi phi trén bdo cao thu nhap o ca
2 phuong phép.

3. Su khéc biét trong phan tich két qua kinh
doanh ciia 2 phwong phap

3.1. Lyi nhugn dwgc tgo ra tir hoat djng badn
hang hay san xudr?

Theo phuong phap GTKB, loi nhun chi dugc
120 ra tir hoat dyng ban hang. Con theo phuong phap
GTTB, lgi nhudn dugc 130 ra tr ca hoat dong ban
hang 13n hoat dong san sudt.

Ta hdy xem xét tinh huong sau: Cong ty ABC san
xuit san pham va kinh doanh X. Cong ty ¢ mét bo
phin san xuét va mdt bd phéan ban hang. Qua cac
thiang kinh doanh, dva trén bio cao thu nhip theo
phuong phép toan bd nha quan tri cong ty thdy ring
Yoi nhudn cda cong ty hinh nhu khéng bién déng theo
sur thay ddi cia doanh thu, Ching han, khi doanh
thu 2 thing bing nhau, nhung loi nhuan 2 thang lai
khic nhau (mac di gia ban. bién phi don vi, tong
dinh phi qua céc thing Ja nhwr nhau); hogc khi doanh
thu thang sau syt giam so v@i thang truée nhung loi
nhuéin thing sau lai khdng giam so thang truéc. Dé
hidu rd hom, chiing ta cling xem xéL va phan tich s6
Diéu cua edng ty ABC: (Bang 1, 2)

Bang 1. Gié ban, cdc chi phi, bién phi va
cac dinh phi ctia cdng ty ABC

‘ ﬁi@n Bﬁm T 71 thang
|| (nganddng) | {ngan déng) ‘
~ G@bsn | 200 |
Chi phi NVLTT Lr?iﬁ I J
[ chiphincTT | 20 -
Bién phi SXC o | ﬁ
hphisxC | 30000
J Bién phi T - ‘ n
L BH8QION |
| Binhphi
;riﬂH&QEDN J | 1so00

3.1.1. Theo phicong phap GTTB. cac chi phiva
lgi nhugn trong cdc thang (Bang 3. 4, 3)

So sanh thang 1 va thang 2: Ta thiy doanh thu
thing 2 thip hon doanh thu thang 1 do Kkhéi luong
ban bi syt giam. nhimg lgi nhudn thang 2 lai bf&ng
chir khong gidm so véi thing 1. Diéu nay la do
trong thang 2 khéi Iuo'ng san xudt > khéi lugng tiéu
thy va cod 1on kho cudt ky nén phan dinh phi SXC

Bang 2. Tinh hinh san xuét, ban va 1dn kho
clia ¢dng fy ABC

‘ Thang 1| Thang 2| Thang 3 |
Tén kho dau ky 0 0 400
(SP)
San xuét trong | 1000 1.200 600
ky (SP) |
Ban ra trong ky 1.000 800 1.000
(SP) |
Tén kho cubi ky 0 400 0o |
s I I

trong hang ton kho (HTK) cudi ky 1a 10.000 ngd
(400SP*25ngd/SP) da duge hoidn lai khéng tinh vao
chi phi cua thang 2 1am chi phi thang 2 giam so vén
thang 1. Tuy nhién, khi khdi lugng ban trong thang 2
bi sut giam, céng ty ciing by thiét hai mot 6 du dam
phi [a 10.000 ngd (200SP* 50ngd/SP). nhung phén
thiét hat nay lai bang Vi phan dinh phi b1 hoan lai
nén lot nhudn thang 2 vin bing véi loi nhuan thing
| chir khdng giam di.

So sanh thang [ va thiang 3: Ta thay doanh thu cia
lhéng [ va thang 3 1a bang nhau, nhung thang 3 lai
bj 13 5.000ngd. tirc 1gi nhuan cua thang 3 thap hon
thang 1 14 10.000ngd. Piéu nay la do trong thang 3
khm lirgng san xudt < khéi lugng tiéu thu va khong
6 tdn kho cudi ky nén toan bs dinh phi SXC caa
thdng 3 da duoc tinh hét vao chi phi trong thang 3 va
phan ndy khong lam chénh [éch chi phi so vdi thang

1. Tuy nhién, do phan dinh phi SXC trong 16n kho
déu ki 14 10.000 ngd (thang 2 chuyén sang) cing
duge tinh vao chi phi cia thang 3 1am cho chr phi
ciia thang 3 cao hon thang 1 1a 10.000 ngd va lam loi
nhuan ciing gidm tuong img.

Tir céc tinh hudng trén cho thiy lgi nhugn theo
GTTB tao ra sy phic tap va kho hiéu vi ching chiu
anh huomg bai ca khér lwong san xuat 1an khér luong
tiéu thy. Trong phuong phdp GTTB, dinh phi SXC
dugc tinh vao gid thanh san xudt cua san phim. Vi
viy, khéi lugng san xuat trong k¥ s& anh huéng dén
vige xac dinh lg1 nhuan & ca ky hién tai 1dn tuwong lai
do mdt phén dinh phi SXC coa khor lugng san Xuat
¢6 thé duge hodn lai trong k¥ nay nhung dugc tinh
vao chi phi cta ky khac. Bén canh do. Igi l_\huén theo
GTTB con chiu anh hudng bai sy thay doi cua khéi
Tugng san pham tiéu thy. vi ching lam cho cac bién
phi s& thay doi theo ve mjt wong so ha)’ 1n nhuan
dirgc 120 ra tir ca hoat dong san xudt 1an hoat dong
ban hang.
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Bang 3. Gia v8n hang ban theo GTIB

DT Nghin dt;!lg

[ | Thang1 | Thang2 Thang3

ChphiNwTT_ w0 oo M0
Chiphi NCTT ‘ 20 | 20 T
Bién phi SXC R D L T

| Binh phi SXC * 30 25 50

| Gia thanh san xuét don vi san pham o ) ‘ 165 T
Gia vén hang ban** 170000 | 132000 | 180.000
“Dinh phi SXC: Thing 1= 30.000/1.000sp, Théng 2 = 30.000/1.2005p, Thang 3 = 30.000/600sp)

**Gia vbn hang ban: Théng 1= 170*1.000sp, Thang 2 =
| (190°600sp) o

Bang 4. Chi phi ban hang v

——

= 165*800sp, Thang 3 = (165*400sp) +

@ quan ly doanh nghiép
DVT: Nghin dong

F’“ ~ Thangt [ Thang2 | Thang3 |
[ Bién phi BHAQLDN 7”:‘7 10000 | 8.000 T 0000
\ Binh phi BHSQLDN | 15.000 B 15000 | 15000 |
Téng Chiphi BHSQLDN | 25000 | 23000 | 25000 |

Bang 5. Bdo cdo thu

nhap (Theo GTTB)
DVT. Nghin dong

Thang 1

200000

3 1.2 Theo plurong phip GTKSB. chi phi va loi
nhugn cdc thang (Bang 6. 7. 8)

Bio cdo thu nhip theo GTKB cho thay lor nhudn
bién dong ciing chicu voi sy thay déi cia doanh thu.
Khi doanh thu tdng thi lgi nhuan tang, ki doanh thu
gidm thi 1gi nhudn giam. va kh doanh thu khong do
thi tgi nhudn cing khong déi. Dicu nay I3 hop Iy va
dé higu. Nguyén nhan 1a do toan b dinh phi SXC
da duge tinh hét vao eli phi & moi thiang (xem nhu
chi phi thai k) mat cach on dinh cing vén cée dinh
phi khdc ma l\llonﬂ bi anh Imonu bai sy thay dé cua
Kho lugmg san xuat. Vi vy [onrz chi phi trong moi
thang chi chiu anh huomg duy nhint bén sur thay d6i
cua khoi hromg san pham tidu thy, do 1a sy thay déi
V& mat dng so cua cae bién phi khi khoi legne tidu
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]_ﬁ hang b
upnsacion | s
Loinhugns) | 5000 | 500

| Théng? o Thang 3

| 10000 | 200000 |

| 132000 | 180000 |
28000 )

| 23000 | 25000 |

| 5000 (5000 |

thy thay déi. Néi cach khdc. 11 nhudn chi duge tao
ra {(r hoat dong ban hang.
3.2. Nghich If trong phén tich diém hoa vén
San lugng hoa vén mdi thang 1ai cdng ty dwoc
xac dinh theo cong thuc sau:
Tong dwh phimbi 1
756 du dam phi dom
= 900 sin pham/thing

- pa 45.000
San lwomg hoavén = —_
50
Ta thiy san luong hoa vén duge e dinh 13 900
san phim mdi thang, nhung thang 2 ¢h 1iéy thu duge
800 san pham va bao cao thu nhap theo GTTB vira

lap & trén cho thay két qua kinh doanh cya thang 2
6 loi nhudn 5.000 ngd chir khong bi 16 14 sa0 10y
o sue nghich Iy rén” Dieu nay drge |y nhu sau:


file:///gliinddng
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Béng 6. Gia v8n hang ban theo GTKB

DVT Nghin ding

[ Thang1 | Thang2 Thang 3
Chi phi NVLTT 110 | w10
Chi phi NCTT ‘ 20 20
Binphi SXC R R 0
Gid thanh don vi san phdm R . T
SL ban ra (SP) ] 1.000 800 1000
|Gi vén hang ban 140000 | 112000 | 140000 |

Bdng 7. Chi phi ban hang va quan Iy doanh nghiép

Thang1 |

(BiénphiBHEQLDN | 10.000
Binhphi BHSQLON | 15.000
Téng Chi phi BH&QLDN 25,000 T

DVT: Nghin dong

| Thing2  Thang3
0000

! | 15 000
23 000 25000 |

DPVT Nghin déng

| Thangt | 1
Doanh thu {ﬁ T 200000 | 160.000 200.000 N
Chi phi kha bién ) T -
GVHBkh3bién | 140.000 | 12000 140000
’Blén PHBHEQLDN |~ 10.000 7 77 soo0 [ o000 |
‘TongChl phi kna bién } 0.00( «"ﬂ‘ 120000 | 150000
$6 du asm phi_ ‘ 3 40000 50000
[Chiph phi bAt bién -N j!; o o B i
Binh phi SXC i 30000 | soo00 730000
J inhphi BH&QLON | 15000 | 15000 | 15000
{Téng Chiphibdtbién | 45000 | 45000 45000
| Loi nhuan () J* so0 | (5.000) 5000

Do tdng dinh phi dua vio dé tinh san lugng hoa
van mdi thang 13 45.000 ngd, nhung téng dinh phi
dé tinh vao chi phi trong thang 2 chi ¢6 35.000 ngd
(do 10.000 ngd dinh phi SXC trong HTK cudi ky
dang dugc hodn lai va khong duge tinh vao chi phi
thing 2). dan dén chi p]n thang 2 lll'lp va két qua
kinh doanh thing 2 vin c6 lgi nhudn. Vin dé nay
cho Il\ny phirong phap GTTB khone wrong thich véi
cic nguyén tic trong phén tich mdi quan h¢ chiphi -
khdi luong - lpi nhuan tir dé c6 thé din dén sy nhdm
1in trong vige ra quyet dinh.

3.3. Didu chinh lgi nhugn theo GTKB thanh lpi
nhugn theo GTTB

Lot nhuan theo GTKBAYaGTTB ¢o thé duge dicu
chinh béng cich xae dinh ¢6 bao nhiéu dinh phi SXC
dugc hoan lai trong HTK (hodc duge tinh vao chi
phi) trong ky theo cong thire sau:

Dinh phi SXC durge hoan lai trong HTK trong kv

= (Dinh phi SXC trong HTK cudl ky) - (Dinh phi
SXC trong HTK dau ki)

Tro lai vi dy trén. vige diéu chinh lgi nhuan duroc
thyre nén nbur sau: (Bang 9. 10, 11)
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Bang 9. Dinh phi SXC dugc hoan lai trong HTK (hooc tinh vao chi ph) trong ky theo GTe

Binh phi SXC trong HTK cubiky
| Binh phi SXC trong HTK dau ky

| Binh phi SXC dugc hodn lai trong HTK (hoéc tinh véo chi phi} ‘

‘ trong ky

" Thang3

\ Thang 1 Théng 2

] 0 | 10000

[ S [
0 | 10.000 (10.000)

Bang 10. Piéu chinh I¢i nhuan theo GTKB thanh I6i nhudén theo GTTB

[ Thang1 | Thang2 | Thang3 |
LL_othuan (18) theo GTKB | 5 000 | (5.000) 5. oooj
| Binh phi SXC dugc hoan fai trong HTK (h (hodc tinh vao Chl phi) [ ‘ 10.000 {10.000) ‘
| trong ky ) o S DR B |
[Loinhuan @E)theoGTTB | 5000 | 5000 | (5000) |

Béng 11. So sanh Igi nhudn gilla phuong phap GTTB va GTKB khi ¢é su thay déi HTK

o e o -——— -
M&i quan hé gitka | Anh | ‘
SL san xuét va SL | hwéng ‘ Moi quan hé gitva lgi nhuan theo GTTB va GTKB

bén ratrong ky | dén HTK o |
‘ | ‘ [LN theo GTTE = LN theo GTKB |
\ HTK Do toan b dinh phi SXC duoe tinh hét vao chi phi trong ky &caz |
SLsanxuat=SL | Khén | phuoing phap (trudng hop HTK dau ky va cubi ky bang 0)
ban ra | thisi d%i | Truomg hop HTK dau ky va cudi ky bang nhau nhung khac 0 thi foi

‘ | 2y | nhuan cua 2 phuong phap co thé sé béng nhau hodc roi vao mét trong

| | [ hal hai truong hop dudi day va cach dneu chmh cingtwongty

—_— —— = Wil finicdh 20 i

| ; | | LN theo GTTB > LN theo GTKB

e Ségé:‘u:: e ‘ HTK tdng | Do dinh phi SXC dugrc hoan lai lrong HTK cudr ky khong dugrc tinh vao

| chi phi trong ky theo GTTB, dan dén chi phi gidm va loi nhuan tang
e o o o P PTTAER T neeT ,*,ﬁ,,,\

| | LN theo GTTB < LN theo GTKB

K
S Ség;’ui = | Fgm | Do dinh phi SXC dugc hoan lai trong HTK dau ky dwoc tinh vao chi phl
L | g lrong ky lheo GTTS dan den chi ph| lang va Iql nhuan glam |

4, Két lujn cho muc dich bao ca’o cho bén ngoai. Phuong phip

Loi nhudn theo phuong phap GTTB chiu anh
hudng bai cd hoat dong san xudt 1an hoat déng ban
hang nén 1o ra sy phirc tap va khd hiéu, dé gdy
nham Lan. Lov nhugn theo phirong phip GTKB chi
duo‘c tao ra tir hoat donu ban hang va bién ddng cung
chiéu vai su lh'w déi cia doanh thu ncn don gian va
d& hidu, 1o tro tét cho qua trinh ra quyét dinh trong
dom vy

GTTB va GTKB la 2 phwemg phap tinh g1a
thanh san ph.nn 150 131 sony ong trong thye té. \1&n
phuong phip déu dyra trén cor sor Iy luan chat che cua
ri¢ng minh. Phiromy phip GTTB an thit theo cic
nguyén tic cua chudn e ké todn va duge su dung
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GTKB nhin nhin van dé o goc dé dat han hon, d6
14 quan diém cho ring céc dinh phi la nhing khoan
thiét hai khong thé tranh khoi ¢ hién tai 1an tuong lai
va toan bo phar duge xem 12 mdr khoan chi phi khi
xac dinh lgi nhu‘m Quan diém nay da gitip nha quan
i1 ra cdc quyét dinh ding dan trong cic tinh huong
dac biét trong ngin han va dai han. Vgi vige didu
chinh tir g1 nhudn theo GTKB thanh loi nhugn theo
GTTB giip doanh nghiép vira dap g
tiéu bao cdo cho bén ngoat. vira dap s
quan tri ndi bo trong doanh nghiép va
song song 2 phuong phap tinh gia 1l

can thidt déi vai moi doanh nghi¢pa

duge myc
2 myc tiéu
i dung

1L sire
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AN INSIGHT INTO VARIABLE COSTING AND
ABSORPTION COSTING TECHNIQUES
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An Giang University, An Giang, Vietnam
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ABSTRACT:

Absorption costing and variable costing are different costing techniques based on two dissimilar
perspectives. Hence, these costing techniques result in different profits and business analyses. The
difference in recording fixed manufacturing overhead cost between two methods leads to different
business results, causing confusion for business managers to make decisions. This study is to
clarify differences between absorption costing and variable costing techniques and present a profit
adjustment method, hence business managers can easily apply both these costing techniques in
their business operations.

Keywords: Absorplion costing, variable costing, profit, fixed manufacturing overhead cost.
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