
HEN c a u - TRAO DOI 

Nhan dien nhutig kho khan trong trien khai 
dtf an Nha may Nhiet dien Thai Bmh 2: 

Nhm tur moi quan he giifa LLSX 
va QHSX 

N G C Y I N THANH HCfdNG* 

Drf an Nha may Nhi^t di^n Thai Binh 2 co quy m6 1.200MW, la mot trong 
nhihig drf an nhi^t di^n than co cdng sud't 1 ^ nhSt nrfdc ta do T$p doan D^u 
khi Qud'c gia Vi$t Nam (PVN) lam chu diu trf. T^ng thiu EPC la Td'ng Cdng 
ty xay lap diu khi (PVC). Htfp d6ng tO'ng thiu EPC dtftfc ky tuf nam 2011, 
nhrfhg dd'n nay vin chrfa hoan thanh. M$t sd'sai pham cua Drf an da drfgTc xet 
x^, nhidu can hO cS'p cao da bi khdi to, tuy§n an. M^c du v^y, DIJT an vin con 
rd't nhi^u kho khan d l co the v l dich. Vi$c tim hilu va lam sang to trf m€ii 
quan h§ girfa lijTc Irfqfng san xuSt (LLSX) v& quan he san xuS't (QHSX) trong 
qua trinh triln khai Drf an trd ndn cln thi§'t trdn ca phrftfng di$n ly luSn va 
thrfc ti^n. 

TU" LY IV^N DEN THl/C T I I N 

TuT Itfc Itfdng san xud't 
Vdi nghia dtfdc dung de chi tdng the ede yeu to' ed'u 

thanh nOi dung vat chat, bao gdm cd ky thuat, cdng 
nghe... eua qud trinh sdn xuit, tdn tai ttong md'i quan 
hd bidn chtfng vdi nhau tao ndn nang Itfc thtfc tien cai 
bid'n gidi ttf nMdn eua con ngtfdi, phdn dnh tnnh do eua 
con ngtfdi ttong qud ttinh khai thac, ehd' bid'n cdc dd'i 
ttfdng vdt chd't ttf nhien, eung nhtf phdt tridn ddi song 
kinh td' - xa hpi. Trong ede yd'u td' cau thanh LLSX ed 
ttf lidu san xuit vd ngtfdi Iao ddng. 

TU lifu sdn xua't la nhu^g didu kidn vdt ehlt can 
thiet dd td chfic san xua't. Trong dd, phtfdng tien Iao 
ddng Id nhihig yeu td' vdt chd't cfia san xuat, efing vdi 
edng cu lao ddng, md con ngtfdi sfi dung de tdc ddng 
ldn dd'i ttfdng lao ddng ttong qua trinh sdn xuit vdt ehlt. 
Cdng eu lao ddng la nhffng phtfdng tien vat chat ma 
con ngtfdi trtfc tiep sfi dung. Tai mot dtf dn cu the, do Id 
bidn phdp thi edng, cdc edng ttinh tam, may mde, edng 
cu thi cdng, ttang thid't bi an todn... Trong bd'i ednh Mdn 
nay, ein phai ke dd̂ n yd'u td khoa hpe, ky thudt cua ttf 
Udu sdn xua't, nhff: ddy chuyen thiet bi, hd thdng quan 
ly bang cdng nghd thdng minh va ITnh vffc didu khidn, 
tff dpng hda. Trong qud tnnh trien khai, ede phin mdm 
dp dung vd hd thd'ng ke't ndi se tdng tinh ehinh xdc, 
giam thidu ngudn Itfc, cM phi va thdi gian eho edng 
tde thie't kd', cdc bffdc trinh duyet, cdng tae qudn 1 ,̂ 
gidm sdt trdn tat ca cdc mat tid'n dp, chit Iffdng, ehi phi, 
thid't ldp he thd'ng bdo eao. Cdc hd thd'ng giam sat trtfc 

tuyd'n gifip cdng tdc dieu hanh, bdo ddm 
an ninh, an toan, moi tttfdng, cung nhtf 
didu phdi vdt ttf thid't bi den mtfc tdi da. 

Ddc trtfng chfi yd'u efia LLSX Id md'i 
quan he giffa ngffdi lao ddng vd cdng 
eu lao ddng. Trong LLSX, ngffdi lao 
ddng la nhdn td' hang dau, giff vai ttd 
quye't dinh. Tai dff dn Nhd mdy Nhiet 
didn Thdi Binli 2 do PVC ldm tdng thau 
EPC, ban diu, de khae phuc nhiftig khd 
khan efia minh, PVC da Iffa ehpn Lien 
danh ntfdc ngodi SDC (gdm cdc ddi tdc 
Nhdt Ban va Hdn Qudc) de cung d p 
eae thiet bi ehinh efia dtf an kem theo 
didu kidn thu x^p tdi chinh. Ddng thdi, 
PVC ltfa chpn ttf vin qud̂ c te" tff Hoa Ky 
la Cdng ty Whorley Parson nham hd ttd 
qudn Iy, dieu hanh vdi dpi ngu chuydn 
gia gidu kinh nghidm, eung nhff cdc 
cdng cu quan ly hidn dai. Tuy nhidn, 
nhffng khd khdn vd sai ilm ttong ldnh 
dao, quan ly dd din den nhffng hdu qud 
Idn, ttong dd cd van de nguon Itfc tdi 
chinh khdng ddp dng cho nhu clu cdng 
vide. Do dd, PVC bupc phai el t gidm 
cdng vide ttf van, thdm ehi khdng hodn 
thdnh ttdch nhipm hpp ddng. 

Rit nhieu nguydn nhan dan den 
nhffng khd kh9n de dam bao cho PVC cd 
dffdc he sinh thdi phdt trien dfing vd day 

'TS., Tap doan Dau khi Qudc gia Viet Nam 
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dfi cdc tiidnh td tao ndn cdc tff lieu sdn 
xud't mdt cdch kip thdi, ddng bd tffdng 
xfihg vdi muc dieh vd stf mdnh cfia ddn 
vi. Cd thd kd dd'n nhtf: ttang thidt bi, mdy 
mdc phuc vu tiii cdng tiiieu, mdt so tiiidt 
hi, phtfdng tidn dtfde diu ttf mua mdi 
Iai khdng hidu qua; dac bidt cae ttang 
hi chuydn dung eho ede dtf dn quy md 
ldn, nhtf: clu, tMeit bi ndng ha, lap dat tai 
frpng ldn; phtfdng tien thi cdng nen dit 
ydu... Dieu ndy Idm cho PVC khdng the 
chu dpng ttong didu phdi cdng vide, gia 
tang chi phi do thud mtfdn. 

Nhiing vd'n de ndi trdn tit yd'u din 
de'n ndng sud't Iao dpng thip, chi pM gid 
thdnh cao, thdi gian hoan thdnh ehdm, 
edng tdc tridn khai khong thd ddng bd. 
Hd qua Id PVC khdng hodn thdnh nhidm 
vu; Dff an bi dch tac; vtfdt chi phi; PVC 
thua 16; dau ttf khdng hidu qud. 

Ng^i lao dgng la yeu td'ddng, giff vai 
tro quyd't dinh, gdm: nang Iffc, ky ndng, 
tri thffc, ttong do, nang Iffc sdng tao cfia 
ngtfdi lao ddng la nhdn td' dElc biet quan 
ttpng. Trong didu kidn tridn khai dtf dn 
bao gdm lao ddng gian ddn, mfia vu; lao 
dpng ed kinh nghidm vd ky ndng cfia ky 
stf, cdng nhdn ky thuat cti khi, didu kMdn, 
ttf ddng hda. Vide phat trien ngudn nhan 
Itfc chd't Itfdng eao ttong thffe hien dtf an 
ed f nghTa quan ttpng. Ltfc Itfdng nay tdp 
trang chfi yd'u d cdc ddn vi da ed bd ddy, 
tieh luy dtfdc kinh nghidm, tham gia cdc 
drf an vdi dd'i tdc nrfdc ngodi, nhat Id cdc 
ddn vi quan tdm dd'n xay diftig va phat 
ttidn thrfdng hidu, quan tam dd'n nhu eau 
thu hfit vd phdt trien ngudn nhdn Itfe ed 
chd't Itfdng eao, ed cMen Itfde phat tridn 
bdn vffng. Tuy nhien, PVC vd'n dffdc 
dinh hffdng phat trien ehfi yd̂ u thdng qua 
"vd'n xa hdi", chffa cham lo diy dfi dd'n 
vide phdt ttidn ben vu^g cdc ngudn nhan 
Iffc c6 ehlt Iffdng ed vd chuyen mon va 
pham ehd't, ddp ffng ydu cau cdng vide. 
Trong Ific ngudn Iffc dff dn Id gidi han, 
vide xdy ra cdc sai pham ttong quan Ij', 
vi pham qudn IJ diu tff da tdc ddng tidu 
ctfc trtfe tid'p, Idu ddi dd'n dtf dn. Thtfe te 
ttidn khai eho tiily, txi quf III/2017 d^n 
nay, ngudn nhdn ltfc tai Dtf an eua ede 
ddn vi tiiam gia tiiffdng xuyen bi tiiid'u 
hut. Cdn bd qudn ly c6 kinh ngMdm vd 
cdn bd ky thudt cd xu hffdng rdi bd dff dn. 
Lao ddng cd ta^ nghd vd lao ddng^ phd 
tiidng ichdng tiid huy ddng day dfi dd ddp 
fi^g ydu elu ti^n dd. NSng sua't lao ddng 
gidm, ehi phi phat sinh cdng Iam tdng cdc 
khd khdn cho tdng tiilu vd chfi diu hi. 

Nha may Nhiet dien Tliai Binh 2 

Tff quan h$ san xui t 
Yd'u tdndy dtfdc xem la mdi quan hd giffa ngffdi vdi 

ngtfdi ttong qud trinh sdn xud't. Day ehinh la tdng thd 
cae quan he quan IJ, didu hdnh ttong tridn khai dtf an 
tff btfdc diu tidn eho de'n kM hoan thanh, nghidm thu 
vd bdn giao. Trong qua trinh thtfe Men eho tha'y, phdt 
sinh nMdu md'i quan hd, bidu hidn theo ba md'i quan he 
ed ban diltic C. Mdc xem la ba mat cfia QHSX nhtf sau: 

Doi vdt quan hf sd hUu vi tU lifu sdn xudt: Day la 
mat quan ttpng, quyet dinh bdn chit cfia QHSX, ndi len 
ttong qua trinh sdn xud't, ttf Udu san xua't do cfia ai vd ai 
Id ngtfdi ed quyen dinh doat. Trong trien khai dtf dn, dae 
biet la eae dtf dn cd quy md Idn, nMdu nhd thiu thupc 
nhidu thanh phdn kinh td cfing tham gia vdi nhidu cd'p 
dd khac nhau da phdn dnh ro net ve phtfdng dien nay. 

Do PVC khdng dtfde ttang bi day dfi vd khdng ed 
quydn dinh doat ve tff lidu sdn xuat dd quydt dinh 
phffdng an tridn khai mdt cdch chfi dpng, kip thdi vd 
hidu qua, ndn ngay khi dtfdc ehi dinh thau da I§p ttfc 
sa vao khd khSn ttong trien khai dff an, Iam dnh hffdng 
den tid'n dd, chd't Iffdng vd hidu sud't cfia cdng vide. 
Mat khdc, PVC vdn la ddn vi cd vd'n gdp chi phdi 
cfia PVN (Id doanh nghidp nhd nffdc). Vi vdy, d6\ vdi 
nhffhg vin de quan ttpng vSn phai thtfe Men cdc thfi 
tuc xem xet, trinh duydt theo quy dinh. Trong bdi cdnh 
ngudn nhdn ltfc cao bi han che, thfi tue rtfdm ra, thi va'n 
dd cdng phtfc t£Lp, thdi gian xem xet cang lau, cdng 
dnh htfdng dd'n kd't qud san xuat, kinh doanh cfia eac 
ben vd tien dp, hidu qua efia dtf dn. Theo bdo cdo cfia 
PVN vd PVC, dd'n nay, vide duy trt PVC vdi vai ttd 
tdng thiu EPC cua dff dn chi edn mang tinh hinh thffe, 
cd danh nghTa ve phap IJ, nhffng khdng tiid thtfc Men 
ttdch nhidm ttong thtfc tidn. Hd qud Id dtf dn h\ dinh 
ttd, ganh ndng ddn len vai chfi diu ttf va rfii ro cho cdc 
ben Udn quan (Chi Hie'u, 2019). 
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Ddi vdi quan h$ trong td chdc qudn /J vd phdn 
cong lao dQng: Vd nghTa chung, md'i quan hd nay 
ndi Ien dia vi va vai ttd cfia ede tap dodn khae nhau, 
phan anh stf ttao ddi giffa cac tap doan xa hdi vdi 
nhau. DSc bipt, mdi quan he ndy cho thiy, m^c du 
phu thudc vao quan hd sd hffu ddi vdi ttf lieu san xud't, 
nhtfng trong thtfc td quan hd trong cdng tdc td ehtfe, 
quan Iy va phdn cdng Iao ddng cd vai ttd het sffc quan 
ttpng. Bit ke vd stf tdn tai cfia che dp sd hffu Men 
huXi, nd'u CO mdt phtfdng thtfc qudn IJ phfi hdp, thi san 
xud't vin ed btfde phdt trien nhit dinh. Thffc tien tridn 
khai dff dn eho thay: 

Thd nhdt, he thdng ede quy dinh, quy tnnh mang 
tinh phdp Iy cd Udn quan ddn tridn khai dff dn diu tff tff 
khau ban diu ddn khdu kdt thfic thid'u, khdng ddng bp 
vd khong dap ffng cdc ydu clu phdp ludt; ttong Ific eae 
bdn ttong mpt thdi gian dffa vdo chi dao, chap thudn 
cfia cd'p ttdn, efia lanh dao dd thtfe Men. Dtf dn tuy 
dtfdc dp dung ede cd chd, chinh sdch dac tiifi theo Quydt 
dinh sd2414/QD-TTg, ngdy 11/12/2013 eua Thfi ttfdng^ 
Chinh phfi ve vide dieu ehinh danh mue, tidn dd mdt sd' 
dff dn didn vd quy dinh mdt sd cd chd, chinh sach dac 
thfi dd diu ttf cdc cdng ttinh didn ca'p bach ttong giai 
doan 2013-2020, nhtfng Id dtf dn dtfde bd sung ttong 
khi dang dd dang, ndn chtfa cd dfi hdnh lang phdp IJ 
htfdng din thtfc hidn cho dtf an chuyen tie'p. NMeu npi 
dung phdp ly lidn quan dtfde cdc ed quan khde nhau cd 
each hieu khde nhau va dp dung cd thd khdc nhau, ddn 
ddn khd vdn dung vd nhidu rfii ro trong ed khau tham 
mtfu, dd xuat vd khau ra quye't dinh. Didu ndy din dd'n 
cdc hau qua vd sai sdt, thdm chi din den cdc vi pham 
ttong didu hdnh, td chtfc thtfe Men edng vide, gdy hdu 
qud dang tide. 

ThU hai, stf Iffa chpn md hinh trien khai dff an khdng 
phfi hdp vdi quy md, tinh chat. Cdc hdp ddng thidu 
ddng bd, chuan xac, khdng tffdng thich da gay vtfdng 
mdc ttong eae btfde trien khai, gia tang cac rfii ro, ttanh 
chip va xd IJ phdt sinh, ldm chdm ttd hodn thdnh, gia 
tang chi phi. 

Thd ba. vide phdn cd'p, fiy quydn ttong qud tnnh 
thtfe hidn theo tiftig giai doan cu thd, ndu phu hdp vdi 
bd mdy, con ngtfdi va cdng vide se tao Idp hdnh lang 
vd cd chd' tridn khai, gdp phan thue diy trdch nhidm 
cd nhdn, bp phdn vd tie'n dp cdng vide. Vide phdn dinh 
rd quyen han vd ttach nhiem, gidm bdt cdc khau ttung 
gian se vffa gidm thieu dffdc ngudn Iffc, chi phi, thdi 
gian, vffa Idm tang tinh Mdu qua vd kha nang hoan 
tiidnh dung tid'n dp eua dtf dn. 

ThU tu, td chffe quan ly vd didu hdnh ttong qua trinh 
tridn khai efia chfi dau ttf, tdng thau, nhd thiu, ttf van 
thid't kd' ddng vai ttd to ldn, quyd't dinh trtfc tid'p ddn an 
todn, chd't Itfdng, tie'n dp vd hidu qud cfia cdc ben tham 
gia. Mdt dtf dn khdng tiid ddnh gid la tiidnh cdng ndu 
md't an toan, anh htfdng mdi trtfdng, kdm chit Itfdng 
ho^c thie'u hidu qud... Ne'u qudn IJ mdt edeh ddng bd, 
cd hd thdng; dieu hdnh quydt lidt, linh boat; bidn phdp 
td chfic thi cdng phfi hdp; phdn bd ngudn ltfc td'i tfu; ltfa 
chpn nha thau, giao vide dung nang ltfc, kinh nghidm 

se gdp phin dam bao dtfa dtf dn vd dich 
dfing kd hoach. Ngtfdc lai, tat ydu dan 
de'n nhihig phdt sinh, gia tang rui ro, 
gidm Mdu qud cfia dtf dn, Mdu qua kinh 
doanh cfia ede ddn vi tham gia vd nhieu 
vtfdng mdc, ttanh chip cfing cdc hd luy 
phdi xd I J. 

Trong thtfc td, mot sd bd't cap da 
xdy ra xuat phdt ttf nguyen nhan tiiidu 
ddng bd giffa quan he sd hffu vdi quan 
hd quan IJ; giffa quan ly nhd nffdc vdi 
doanh nghiep; giffa cap ra quydt dinh vdi 
ngtfdi thtfc hidn. Chang ban, nhd thiu thi 
edng mudn nhanh, phu hdp trinh dO va 
bipn phdp thi cdng cfia miifii, chfi dau ttf 
ydu clu phdi tudn thfi bipn phdp da phd 
duydt. Ddn vi dieu hanh mud'n tfu tien 
ngudn ltfc de hoan thanh cdng vide, cap 
qudn IJ (ehfi sd hifu) lai mudn tfu tidn xd 
IJ nd ngan ban. 

Bdi vdi quan hf phdn phdi sdn phdm 
lao dgng: La cdch thffe phdn phdi kdt qua 
sdn xud't cho nhiftig chfi the tham gia vdi 
qud trinh dd, phu thupc vdo quan hd eua 
hp ddi vdi tff lieu sdn xuit, ddm bdo dffdc 
edng bdng ttong phdn phdi se thfic day 
qud trinh san xua't tien trien tdt. Trong 
qud trinh tridn khai dtf dn, sdn phim lao 
dOng dtfde xem nhtf la khdi Itfdng cdng 
vide hodn thdnh, ttfdng tfng vdi gid tri 
thanh todn dtfdc quy dinh rd ttong cdc 
hdp ddng giao kdt, phfi hdp vdi quy dinh 
efia phdp lusit, bao gdm ed hdp dong thud 
mtfdn edng eu, nhdn edng. Cdc ddn vj ed 
cdng cu qudn IJ hidn dai, dpi ngu cdn 
bd quan IJ cd ehuyen mdn cao, nhidu 
kinh ngMdm; ltfc Iffdng edn bO ky thuat 
cd chd't Iffdng, cdng nhdn dffdc ddo tao, 
cd tay nghe, phffdng tidn, dung cu dffdc 
ttang bi tffdng xffng... se thu dffdc hidu 
qud sdn xuat, kinh doanh do thffe Men tdt 
cdc cam kd't theo hdp ddng. Cti chd phdn 
phdi ndy vffa tao ddng ltfc kich tMch cdc 
chfi the kinh td (d ddy Id cac ben tham 
gia dtf dn), vtfa nang cao Mpu qud boat 
dpng sdn xuit, kinh doanh, ddng thdi ban 
ehd nhffng bat cong ttong xa hOi. 

M^t khac, vide dam bao cdng bdng 
giffa viec thtfc hidn cdng vide vdi nghia 
vu thanh todn, giffa edn bd cd ddng gdp 
Idn vdi tien Iffdng va mffc tiiffdng hdp IJ 
se thuc day tidn dp vd chit Iffdng cdng 
vide, tao dpng Iffc dd mpi cd nhdn, ddn 
vi phin dau hoan thanh tdt ede nhidm vu 
(di kem vdi quydn ldi) cfia minh. Do ldi 
ich khdng tffdng xfihg vdi mfic d^ trdch 
nhidm va rfii ro, nhidu ddn vt tham gia 
da dffng hdp ddng ho^c bi cll gidm gid 
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tri thanh toan ldm anh hffdng ldn ddn 
den dp cdng vide. Nhidu cdn bd cd kinh 
ngMdm va Iao ddng cd trinh dp cao da 
rdi bd dff an, di ldm vide ndi khdc ed tiiu 
nhdp tdt hdn, "an todn" hdn. Tff ndm 
2018 den nay, ridng Ban Didu hdnh PVC 
da cd hang chuc cdn b0 thuyen chuyen, 
nghi vide. Tai Ban Qudn IJ dff an cfia 
chu dau tff, ttdn 40 cdn bp cung da xin 
chuyen edng tde. 

Mdi quan hd thdng nhd't giffa LLSX 
vd QHSX mang tinh khach quan, QHSX 
phu tiiudc vdo thffc trang phat tridn efia 
LLSX ttong mdi giai doan Ueh sff nhd't 
dinh. Vdi thtfc ttang vd LLSX d ntfde ta 
cung nhff ttong tridn khai dff dn, ddi hdi 
va quy dinh cdc QHSX tffdng fing, tfic 
la QHSX phdi phfi hdp vdi ttinh dp phat 
tridn efia LLSX, cdc hd thdng phap IJ, 
md hinh trien khai, hinh thffe vd npi dung 
hdp ddng cln phdi phfi hdp vdi quy md, 
tinh chd't dff dn vd nSng Iffc tridn khai cdng 
viec. Mat khdc, QHSX ludn cd tdc ddng 
ddi vdi LLSX theo cd hai chieu htfdng 
tich ctfc va tidu ctfc. Trong tridn khai dtf 
dn, didu nay phu thuOc vao mffe dp phu 
hdp cfia quan hd hdp ddng, hdnh lang 
phdp IJ vdi thffc trang cfia trinh dd quan 
IJ, dieu hdnh, ndng Itfc thid't kd, thi eong 
cua cae bdn lidn quan. Dtfdng nMdn, ndu 
phfi hdp se Id ddn biy tao dieu kidn cho 
thdnh cdng cfia dtf dn, ngtfdc Iai, sd tac 
ddng tidu ctfc, ldm dnh htfdng xd'u ddn 
qud ttinh ttidn khai vd hidu qua eua dtf 
dn, cfia cdc bdn tham gia. 

Ctn ndi them rdng, cd ba phtfdng didn 
ndi ttdn cd mdi quan hd bidn chfing, gan 
ke't hu^ cd m| t thid't vdi nhau, khdng 
tdeh rdi nhau. Trong dd, dae bidt Id quan 
he sd hfitt ddi vdi ttf lidu san xuat va ndi 
ham xfi IJ md'i quan he nay ttong qud 
hinh ttiara gia dtf dn, phfi hdp vdi cdc 
quy dinh mdt cdeh linh^ boat ttong mdi 
quan lid chung vd vd'n de ttf Udu san xud't 
cfia xa hdi. Do nhffng mau tiiudn giffa 
LLSX va QHSX d dff dn khong dffde gidi 
quyet kip thdi, da anh htfdng khdng tdt 
ddn nang suit, chd't Itfdng, hidu qua thffc 

hidn dff an. Trong thtfc tien, mud'n phdt trien kinh td 
phai bit diu tff phat trien LLSX, trtfdc hdt Id phat tridn 
ltfc Iffdng lao dpng vd cdng cu lao dpng. Mud'n xod bo 
mdt QHSX eu, thidt ldp mpt QHSX mdi phai can cff tff 
trtnh dd phat trien efia LLSX, khong phdi Id ke't qud 
cfia mdnh lenh hdnh chinh, cfia mpi sac Idnh tff trdn 
ban xudng, md tff tinh tat ye'u kinh td', ydu eau khdch 
quan eua quy Mat kinh td', chdng my tidn, chfi quan, 
duy tdm, duy J chi. 

NHAN DIEN K H 6 KHAN THACH THLfC VA 
Hl/dNG KHAC PHUC 

Tff Iy ludn cung nhff thtfe tidn ed the thay, dff dn 
Nhd mdy Nhidt didn Thdi Binh 2 cln nhdn didn cdc 
vtfdng mac, gidi quydt cang sdm cang tdt nhffng bit 
cdp, ban chd' (cung Id cdc thdeh thffc) nhff sau: 

Mdt Id, viyiu tdcon ngidd. Bd sung can bd quan IJ 
gidi, Iffc Iffdng nhan stf vtfa ddp fihg yeu eau giai doan 
thi eong, vffa ehuan bi sdn xuit, tidp qudn vdn hdnh. DSe 
bidt Id nhdn Itfc eho cdc bffdc hodn thidn, chuan bi chay 
thfi, chay thff, chay tin cdy ddp fihg cac thdng sd thidt kd' 
dang ddi hdi phai gap rut ed mpt dpi ngu ehuydn gia gidu 
kinh nghidm, Iffe Iffdng hd ttd tay nghd eao. 

Hai td, viyiu td'vdt chdt, cdng cyi, dgng cg, phUOng 
ti$n thtfi: hi$n. Xd IJ cdc dch tac ve ngudn Iffc, bd tti 
vdn vd giai ngan. Tidp tue tdi tfU hda cdc giai phdp, 
phfi hdp vdi tiinh dd tay nghd, mtfc gidi han ehi phi 
ttong tong mfic diu ttf de thdng nhat trien khai. Ddnh 
gid tinh chd't, phan Ioai mtfe dd, xem xdt kha nang ddp 
iJng cfia thi trtfdng dd cd giai phdp cu the eho tffng cdng 
vide, tffng hang muc. 

Ba Id, vi he thdng phdp ly. Cd cae hffdng ddn dd 
ddng bd cac quy dinh, quy trtnh mang tinh phdp IJ 
cd lidn quan ddn tiidn khai dff an diu tff; ttffdc mat la 
thdo gd cdc khd khan, thdng nhit each hieu, cdeh dp 
dung cdc cd chd, ehinh sdch dac thfi theo Quydt dinh 
sd24I4/QD-TTg cfia Thfi tffdng CMnh phfi cho hirdng 
hdp cu thd cfia dff an Nhd mdy Nhiet dien Thdi Binh 
2. Cd ed chd phong ngffa cac rui ro, bdo vd ngffdi lao 
dpng vd phap Iy. 

Bdn Id, ve kifn todn tdchdc qudn ly vd diiu hdnh. 
Cd chfi diu tff vd tdng thiu rd soat eae quy dinh ve 
phdn elp, fiy quyen theo htfdng chat che vd phdp IJ, rd 
rdng ve ttdch nhiem, dd ddng ttong qudn IJ, didu hdnh 
vd thuan Idi cho phdi hdp; gidm bdt cdc khdu trung 
gian dd tang tMh Mdu qua va khd ndng hoan tiidnh 
dfing tie'n dd cfia dtf dn.Q 
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