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K& todn trach nhiém la mt ndi dung thubc ké toan quan tri, mpt

¢bng cu quan ly kinh t€ hidu hiéu. Nghién cdu ndy nhdm dong gop
quan diém ké toén trch nhiém va cdc nbi dung ké toan trich nhiém,
danh gia thuc trang van dung ké todn trach nhiém trong cac doanh
nghiép Viét Nam, tir d6, dua ra dinh hudng vén dyung, t6 chic cic
ndi dung k& todn trdch nhiém trong cac doanh nghiép Viét Nam,
nh3m nang cao hiu qua hoat ddng cho doanh nghiép.

Tir khoa: K& todn trach nhiém, hdi nhap kinh t€ quéc té, trung tdm
trach nhiém...

Abstract: Responsibility accounting is a major of management ac-
counting. This is an effective economic management tool that helps
firms improving the performance of businesses. This study con-
tributes to the unification of Responsibility accounting and content of
Responsibility accounting, assesses the practical application of Re-
sponsibility accounting in SMEs, Accordingly, this study aims to give
the orientation of applying and organizing Responsibility accounting
in VietNamese enterprises in oder to improve operational efficiency

for businesses.

Keywords: Responsibility accounting, International economic inte-

gration, responsibility centre...

1. Giéi thiéu

Trong hoat djng quan ty doanh
nghiép (DN), kiém soat do luan,
biéu qud hoat ddng luén la van de
duge cac nhd quan ly quan tim
hang dau. Nhu cdu vé thong tin
kiém sodt chi phi, kiém soét hoat
déng cling nhu hiéu qua quan ly
cha nha quan ly céc cép chinh la co
sO phét trién cta ké todn trach
nhigm (KTTN). KTTN 1a mét hé
thL‘)ng tao ra nhimg thong tin tai
chinh va phi 1ai chinh ¢6 lién quan,
vé nhing hoat déng thyc (& va
dugc lap ké hoach ciia nhimg trung
1am trach nhiém trong mét b chuc
- duge ding diu bdi nhimg nha

quan ly ¢4 trach nhiém cho két qua
hoat déng cua don vi ho quan 1y.
KTTN khéng chi gitip danh gia
hi¢u qué hoat déng, ma con gitp
cho péc nha quan 1y trong viéc ra
quyét dinh quan ly nhu kiém soat
chi phi va lap ké hoach lgi nhuén
(Blswas 2017). Pén nay, da cé rat
nhiéu nghién ciru trén thé 2idi vé
KTTN nhur nghién ciru ciia Bloom-
field, Coombs, Cooper, & Rea
(1992) nghién cilru ung dung
KTTN rrong cac bénh vién o Anh,
trong cic DN san xuét thép & Trung
Quéc (Jun Lin & Yu, 2002), trong
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cdc DN dét may & Bangladesh
(Fakur, Islam, & Miah, 2015)...

& Viét Nam, da c6 mjt s cong
trinh nghién ciru vé KTTN nhu
nghién ciru trong c4c DN sin xudt
sra Viét Nam (Phuong, 2013),
trong cic DN san xudt xi ning Viét
Nam (Tuan, 2015)... Mic di vii
vén dung KTTN trong cic DN
mang lai nhiéu lgi ich, ning cao
biéu qua quan ly ctia cdc DN nhung
hién nay chua co nhiéu DN Viét
Nam ap dyng céng cy quan 1y ndy.

2. Kbung Iy thuyét v& KTTN

2.1 Sy hinh thanh cia KTTN
va cic quan diém vé KTTN

K¢é toan quan tri xudt hign diu
tién & My vao nhimg nam diu cia
lhe ky XIX. Su phét trién manh ci
vé quy md va pham vi hoat djng
cua cac DN trong giai dogn nay dat
ra yéu cau cic nha quan trj phii
kiém soat va danh gid cac hoat
déng cia chiung. Tuy nhién, trong
giai doan ndy, cac nha quén tr mdi
chi klem sodt dugc chi phi san xudt
true tiép. Cac giai doan nep theo,
ké toan quan tri lan lugt tép trung
vao noj dung nhu: Jap ké hoach vi
kiém sodt chi phi; giam hao phl cle
ngudn luc va tir nam 1990, ké todn
quan tri tap trung véo gia ting gid
111 cho san pham, djch vu.

Cé thé thiy ring, giai doan2
chinh 12 giai doan hinh thanh cia
KTTN, 1a mt trong nhimg ky thudt

* Dai hoc (6ng nghiép HA Noi
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cia ké toén quan i (nr nhung nam
1950) nhim thyc hién néi dung la
lap ké hoach va kjcm soét chi phi.
Tir 6 den nay, ¢6 rit nhidu quan
diém vé KTTN dugc duge dua ra,
¢6 chi ra mjt s quan diém néi bat
nhu sau:

Thir nhdt, KTTN dugc coi la
cong cu kiém sodt chi phi theo cdc
cap quan tri

MGt trong nhing nghién ciru
diu tién dé cip dén KTTN c6 thé
ké dén 1a Ailman (1950). Tac gia
dinh nghia, KTTN 12 su rang buge
bé théng kiérn soat ké toan véi té
chirc, trach nhiém cia ngudi quin
ly va gidm sat bd phan. KTTN
durgc tao ra nham thu thép chi phi
va danh gia higu sudt quan trj

Theo Corr & Parris (1976), hé
lhong KTTN sé cung c3p phuong
tién dé xac dinh chi phi kiém sodt,
trach nhiém vé chi phi phiét sioh,
cai thién ngn sach va xac dinh chi
phi véi mot co sér ey thé. Mit khac,
KTTN 12 mdt phin ké toén chi phi,
thuc hién muc ti€u chinh ciia quan
1y chi pbi 4 tim ra giai phap 18i tu
gitra céc ngudn hyc duge si dyng
va két qua dat dugrc.

Thir hai, KTTN duoc coi la
sie mo rong vd phdt trién cua
ngan sach

Bit diu tir quan diém cua tac
gia Kellogg (1962) cho ring,
KTTN nhu ngan saich m& réng,
vuot ra ngodi trach nhiém binh
thudmg va cdc co quan quan ly tai
chinh. Ngay m- diuy, mm chuon,
trinh dé phat rnen céc didu khién ké
t0dn quan tri cin duoc cong nhin
la trach nhiém chinh cua quan ly
chung ma quan 1y ke toan cung cap
hd trg ky thudt, chuong trinh théng
qua viéc phap logi hoan todn myc
t18u va trach nhiém cua viée (6
chirc kinh doanh & moi cép d.

Déng quan diém trén, tac gid
Gordon (1963) nhan dinh, KTTN
12 viéce sir dung céc chi phi héu
chuan ngén sach chi phi bién doi
- ¢b dinh - hén hop, gis chuyer_x
nhugng va cac ky thuat khic dé

tao bdo cdo thu nhip va bio cao
trong tu cho cac dom vj td chirc
cua cong ty.

Nhur viy, theo nhimg quan diém
nay, KTTN 1a mot cong cu lap ké
hoach toan dién, lap ké hoach toan
dlen bat diu véi cac muc tiéu mong
muon dugc phin tich véi céc yéu
t6 han ché .

Thie ba, KTIN la mjt céng cuy
dénh gid higu sudt quan ly

Nhém téc gia Antle&Smith
(1986) cho rang KTTN 1a mot qua
trinh lap Kké hoach kiém sodl va
danh gia cic cap quén Iy trong DN.
Mot hé théng KTTN bao gom ca
cic chic nang hd trgy quyel dinh
cho céc nha quan ly cip thap va cac
chie nang danh gia hiéu nang cho
quan ly cap trén c6 thé hi
ddng co cua ngudi quan ly bang
céch giam sy khong chic chin hoat
dong va chi dao cac hanh dong
thong qua hé thong khen thudmg
muyc tiéu.

KTTN la hé théng ké toan c6
chirc nang thu thap, téng hop va
bao c4o vé théng tin ké toan lién
quan dén chi phi, thu nhap vi dir
liéu hoat dgng theo n‘mg pham vi
trach nhi¢m hoac don vj trong lo
chie. Hé lhong dé sé cung cap
thong tin dé danh gid trach nhigm
va hiéu suit cia tirng ngudi quan
ly. KTTN s¢ tao cac bdo cao chira
cc dbi tugng, ndi dung o thé hoge
khong thé kiém soat dugc theo cap
quan ly.

Nhu vay, voi cac quan dlem
khac nhau vé KTTN, c6 thé thay,
KTTN khéng chi dimg lai nhu la
mot phin cua ké todn chi phi véi
chirc nang kiém soat chi phi theo
trach nhi¢m ca nhin, chirc nang
nay dugc phit trién va md rong va
bao trum hon, do 14 chic nang do
luémg, danh gia thanh qua, hiéu
suat cua nha quan tri cac cap
trong DN.

2.2 Nai dung KTTN trong
cdc DN

Nhiéu nha ngbién ciru d3 chi ra
cée ndi dung KTTN trong cac DN.

Tac gia Gordon (1963) nhén dinh,
ndi dung td chirc KTTN bao gom:
tap hop c4c trung tim chi phi va lgi
nhudn; dua ra hé théog quy tic dé
xac diph gi4 ma hang héa vé dich
vy duge tinh phi va duge ghi cé
cho timg céng ty con; thiét 1ap hé
théng quy dinh hanh chinh dit ra
céc gidi han ma theo d6 ngudi quan
ly cua mdi céng ty con duge ty do
diéu hanh cira hang cia minh; va
mét chu tric phin thudmg s& anh
huémg dén nhimg gi mot ngudt
quan 1y s& thyc sy ¢d gang hoan
thanh trong viéc diéu hanh cua
hang cua minh. Trong qua trinh van
hanh, h¢ théng_cung clp chi phi
phat sinh ciia mbi ngudi quan ly va
xac dinh gid tn dau ra cua san
phim.

Nhom tac gia Corr and Parris
(1976) cho rﬁng, KTTN bao gom 4
ndi dung: chi dinh trach nhiém;
thiét 13p chi phi tidu chudn cho cac
trung tim chi phi; Kkét hop, x4c dinh
ngan sach véi mét mirc dé hoat
dong cy lhé; trén co so dinh ky so
sanh chi phi thue té tich lay véi
ngan sich dé danh gia hiéu suat cia
b6 phan.

Téc gia Sollenberger(1990) cho
réng‘ t6 chirc KTTN ¢6 6 ndi dung
xéc dinb cdc trung tam chi phi; thiet
lap bléu d6 tai khoan dé ma héa dir
liéu ké toan; thiét 1ap myc tiéu quan
y 3¢ tao tiéu chi va mirc dd hidu
suat dugc lén ké hoach; tao ra mot
ké hoach 1ap ké hoach dé thiét tap
tradch nhiém, lién quan dén tit ca
c4c nha quan ly trong viéc tao ra
ngén sach va xem xét cac chénh
léch ngén sach dé sira ddi ké hoach.
Mot hé théng duge thidt ké 1t két
hop cdc phiém vy lap ké hoach va
kiém solt.

Theo tac gia Hansen Don R.
(2006), mé hinh té chie KTTN
duqc xac dinh boi bén yéu t6 thiét
yéu la: lo chie phin cong trach
nhiém; 16 chuc thiét 13p céc bién
phap hiéu suat hodc diém chuan %
chirc ddnh gia hiéu suat va 16 chirc
phan cong Phan thuémg. Trén co s&
cdc yén 0 nay, trach nhiém hé

ap chi Ke toan &g todn. s thang 17/ 2019 EER



Nohién ciu trao ddi

lhéng ké 104n c6 ba loai: dya rén
chirc nang, dua trép hoat dgng va
duya trén chién lugc hé (hong Kké
toan.

Nhur vy, c6 thé khai quat lai ndi
dung KTTN trong DN bao gom 4
ndi dung chinh: Phén chia va hinh
thanh cac frung tam trach nbiém
tuong {mg v4i cac bd phén trong 16
chuc nhim xac lap cac moi quan hé
vé nhiém vy, quyen han va trach
nhiém giira cac b phan; xac dinh
céc chi téu sir dung dé danh gia hiu
sual quan ly; lign két hé thong ngan
sich voi cée trung tam trach nhiém,
danh gi4 higu sudt quan 1¥; va thiél
lip mot hé théng khen thuang ¢6
lién quan dén mic Ao ddng gép cia
cac bd phan dén viéc thyc hién muc
tiéu chung cta t4 chirc.

3. Thye trang vin duyng
KTTN trong cic DN Viét Nam

Nbimg lgi ich cua viéc vén
dung KTTN da kha rd rang, tuy
nhién, tai Vigt Nam, viéc van dung
cdng cy quan 1y ndy vap con nhiéu
han ché, co thé chi ra thye trang
vin dung KTTN tai Viét Nam
thdng qua mdt s6 nghién ciru tiéu
bidu vé viéc umg dung KTTN sau:

Nghién ctru cia Nguyén Thj
Minh Phuong (2013) dua ra két
qua chi ¢6 70% DN san xuft sita c6
b may phén cdp quan ly 15 rang,
vé corban da hinh thanh 4 loai trung
tdm trach nhi¢m: trung tam chi phi,
trung tdm doanh thu, trung tam loi
nhuén va trung tim dAu tu. C4c DN
da xay dyng h¢ théng dinh mite chi
phi va 13p dy toan, tuy nhién mic
d6 chinh xdc cia hé théng dy toan
cua timg DN khéc nhau. Cac DN
chua hinh thanh dugc céc chi (iéu
danh gia higu sudt quan Iy cho timg
trung tdm trach nhiém, céc bo phan
mdi chi dugc danh gid chung
chung va mai chi dimg lai & cée chi
tiéu tai chinh xoay quanh doanh
thu, chi phi, lgi nhugn, DN chua
vén dung cac chi tiéu phi tai chinh
trong danh g1 hi¢u qua hoat dong.

Nghién ciru cia Trio Trung
Tuén (2015) dd danh gia thuc trang

van dung KTTN trong cac DN san
xudt xi mang vé thyc hién phan
chia td chirc thanh céc trung tdm
trdch nhi¢m; phin quyén quan ly;
ndi dung dy toan dé kiém soat,
danh gia; 13p bdo cao va hé lhéng
khen thudmg. Két qua phan tich
théng ké da chi ra mizc do ap dyng
KTTN tai cic DN san xuét xi mang
3] muc % vira phai. D& dap img yéu
cdu quan tri hoat dong san xual -
kinh doanh ngay cang cao, cac DN
cn phai c6 cac bién phap nang cao
ap dung cac khia canh KTTN.

Tac gia Nguyén Hiu Pha
(2014) ciing da nhan dinh: Cac DN
x3y dung trong thon gian qua, céc
t6ng cong ty xdy dymg du or ngoai
nganh hidu qua thap... gay ling
phi, that thoat. Viéc kiém soét tinh
hinh tbyc hién, danh gia trach
nhiém quén ly... tai céc b phan
trong don vj con kho khan. Théng
tin cho nha quan trj trong qua trinh
quan 1y, diéu banh hoat dgng san
xult - kinh doanh thudng chung
chung. Cic téng cong ty thudmg
chu trong lot nhuén trong ngan han
nhiéu hon trong dai han vi nhiéu
nguyén nhén khach quan 13n chu
quan. Cong tac ké todn tai don vi
chu yéu tip trung ké todn ta chinh,
Ké toin quan tri néi chung va
KTTN néi riéng trong cic tdng
cong ty xdy dung gan nhu chua
due trién khai thue hién.

Nhu vy, ¢6 thé néi, viéc danh
gia hiéu qua hoat dgng théng qua
van dung KTTN trong cac DN Viél
Nam vin con nhiéu han ché, bt
cap. Cdc DN nhin chung chua cé
sy phan cap, phén quyén quan ly rd
rang, chua xay dung dugc céc chi
tiéu danh gié theo cac cap quan ty,
hé théng dy 10én con chung chung
chua duoe xdy dung cu thé cho
timg bd phan va chua c6 sy két
hop vai cac chi tiéu phi tai chinh
trong danh gia hi¢u qua hoat déng.
Nhu vy, can cé nhimg nghién ciru
dinh hu(mg cho cac DN Viét Nam
trong viéc 16 chtic KTTN nhim
dénh gia va nang cao hiéu qua hoat
déng cho DN.
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4. Dinh huéng td chire KTTN
trong cdc DN Viét Nam

Cac DN Viét Nam hoat déng
trong didu kmx canh tranb cao cin
sir dung nhidu cong cy ké toan Qquin
i dé néng cao thanh qua hoat déng
ciia DN minh. Mt khac, nha quan ty
trong céc DN c6 sy phan cp quin iy
thuong co nhieu quyén han va nhiém
vy hon trong viéc boach djnh vi
kiém s0ét, nén thuong c6 Khuynh
huéng sir dung cic cong cy ké todn
quén trj hién dai dé néng cao chit
luomg thdng tin ding cho cac boat
djog cha minh. Bén canh dd, viéc
vin dung ké toAn quan tr s& thic day
néng cao thanh qua hoat déng tii
chinh va phi tai chinh cia DN (Doédn
Ngoc Ph_i Anh, 2016). Nhu vay, o6
the néi rang, mot trong ohimg cdng
cu quan Iy dac luc hién nay trong qui
trinh quan ly, diéu hanh va kiém sodt
hoat dong kinh doanh cua nha quin
tri DN chinh 1a hé thong ké wén quin
trj; rong d6, KTTN 1a mét néi dung
quan trong. Dya trén nghién ciu vé
thuc trang viée van dung KTTN
trong céc DN Viét Nam, ¢4 thé dinh
huéng céc i dung 16 chire KTTN
trong cac DN nhur sau:

Thir nhét, 6 chirc nhén dign
va phén logi cdc trung tim rmich
nhiém

Céc 16 chuc phi 14p trung cin
mét hé thong KTTN d¢ lién ket cie
bo phan trong td chire. Trung tim
trdch nhiém 1a mét don vi phén cap
quéan 1y chia mdt 16 chire ma ohi
quan trj don vj dugc quyc:':n diéu
hanh, chju trach nhiém vé thanh
qua hoat déng cua by phan minh
trong viéc huéng vao muyc tién
chung cia 16 chirc,

Mol trung tam trich nhlem 6
ban chat nhu mét hé thong. moi bé
thong duogce xe dinh dé xix 1y mét
cong viéc cu thé. Co boén loai trung
tdm trach nhiém chinb: trung Gm
cht phi, trung tdm doanh thu, trung
tam lgi nhudn va trung tam dau t.
Tuy nhién, sé luong trupg tim
trach nhiém 13 2,3 hay 4 loai con
thy thude vao quy mé san xult, co
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ciu quan ly va mic d§ phan cip
quan ly cia DN (Nguyén Thi Minh
Phuong, 2013) (hinh 1).

Trong td chic cac trung tam
trach nhugm céc DN n6i chung va
cac DN Viét Nam néi riéng chn
tun tha mot s6 nguyén tic: thir
nhat, mi chirc nang dugc gan cho
mét, vi chi mét don vi cia té
chirc. Thi hai, viéc ph:?m cong
trich nhic;m 1a cu thé va d& hiéu,
khong chong chéo trach nhiém.
Thir ba, médi vi tri cia mot tb chic
bao cdo cho mt va chi mét ngudi
gidm sat. Thir tu, thiét 14p bo phan
phy trach gidm sat ddi véi tirg
nhém hoat dong & mbi clp quan Iy
{Kellog, 1962).

Sau khi phan loai va nhdn dién
cac trung tam trach nhiém, cac DN
can nam vimg nguyen tc co ban
nhat, d6 1 chi nén danh gia két qua
quén 1y thong qua nhimg gi ma ho
kiém soét. KTTN c6 hai khia canh
14 kiém so4t va thong tin, cin cb sy
cén dé1 gita hai khia canh nay
trong qua trinh thyc hién. (Antle &
Demski va cong su, 1988)

Thir hai, xdc dinh cde chi tiéu
ddnh gid thanh qud qudn Iy tgi
cdc trung tdm trach nhigm

Dé danh gi4 thanh qua cuia cic
trung tAm trach nhiém, phai danh
gia theo chi tiéu tai chinh va chi
tiéu phi tai chinh, Do d6, vén dé
dat ra 1a céc DN cén dénh gié trach
nhiém quén ly cha timg loai trung
tam trach nhiém thdng qua h¢
théng chi tiéu nao? Viéc danh gia
nay thé hién ddnh %la trach nhiém
quan tri cua cac cap quan ly cac
frung tam trach nhiém.

Viéc ap dung KTTN Irong cac
DN va céc DN Vit Nam cAn nim
viing nguyén tic co ban nhét, d6
12 chi nén d4nh gi4 két qua quan
ly théng qua nhiing gi ma ho
kiém soit. KTTN c6 hai khia
canh la kiém soat va théng tin,
cin cb sy can ddi gitra hai khia
canb nay trong qua trinh thuc
hién (Antle & Demski, 1988)
(bang 1)

Hinh 1

Trung t&m
Bau te

1

Trung tdm
trach nhigm

Phan loai trung tam trach nhiém

Bang 1: Xac dijnh céc chi tiéu co ban danh gia thanh qua quan ly
tai cac trung tam trach nhiém

By phin trong

":’:":;‘::L‘}é'i“‘ cvdsll)l'énhlk N¢i dung dénh gid Chi tiéu Ginh gié
1. Trong Gm
chi phi
Trong tm cly | B phdn mua | - Muc do hoan thanh k& hogch | - Chénh Kch chi phi
phidmhmic | bing. b6 phin | vésin lugng - Chénh Ych 1y % cbi phi
sin xudt,.. - Che phi phit sioh ¢6 hay | méndoanh thu
khéng vugt qu dinh mitc. - Mic 6 anh hubng cia
- Xac dinh cdc nguyén nhdn | cic ohén 16 &én sy bién dong
dnh huéng. Khach quan, chil | chiphi.
uan
Trung tm chi - "C6 hoan ko nhigm vy | - Chénh Icch chi ph thyc
phi dy (040 duge gioo hay khang 1 vi ké hogeh dicu chinh
- Mic chi phi phdt sish cd | theo khdi hugng thye té.
vugt dy 10én
2. Trung tim | Phdng  kinh | - Hodn thinh ¢ dy todn ticu | - Chénh lich doanh thu
doanh thu doanh,  chi | thy sin phim - Chénh lech ty 14 loi
nhinh oo | - Kiém sodt si g thng chi phi | nhufn trén doanh thu
doanh; oira | wong mbi quan b¢ v6i doanh
hang. siéu thj | e Dim bio higa sult foi
e thude, nhujn trén doanh thu
- Xéc dinh cdc npuyén nhin
Khich quan. cho quan dnh
huéng dén vige thyc hién dy
todn tiéu thy
3. Trong Gm | Chi nhanh cong | - Dam bao mitc loy ahugn. - Chénh fich Igi nhuan
lgh nhugn ty. céng 1y | - Dam bio duoc su gia tang toc | - Chéoh Iich 1y 18 lgi
con,... €0 Yoi nhudn cac hon sy gra | nbudn mén vén
tang 16¢ dg vé véa.
- Hodn thanh trich nhigm ¢} chi
phi, doanh thu nhy ¢ trung tim
chi phi v trung tam doanh thu.
4. Trung tam | Tongcongty,. | - Danh gid higu qua du w cda | - Tyﬂmménd‘aum
diu tr cac trung tam du ne
- Tim ra cac nhdn 15 tic dgng | - u. théng du (RY);

dén hugu qué quin I

- G i Kinh ting
thém  (Economic  valoe

added - EVA

(Ngubn: Tic gid tong hop)
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Thir ba, 16 chirc vin dung di
todn vi ddnh gid hign sudt quin ly

Dy to4n cung cip huéng ‘dz:m
thyc hién cac hual dong thyc té va
phai 12 mdt phan cia qua trinh danh
gia higu suat. Khi noi dén vén dé
kiém soat dy todn, mdt frong nhu’ng
nguyén thc 1au d&i nhét 14 nguyén
tdc trich nhiém va klem S0at.
Nguyén tc nay chira rang, cac nha
quan ly phai chiu trach nhiém chi
cho nhimg két qui ma ho c6 thé
kiém soét, do d6, dy toan linh hoat
¢6 xu hudng duge s dung (D.
Otley, 1990).

D6i véi cac DN Viét Nam, di
cing xu thé chung 1a sy thay dbi
cua méi truomg kinh doanh thi viée
vén dung dy to4n linh hoat 12 dicu
tat yeu, bdi vi dyr todn tinh chi phu
hop dé 13p | ké hoach, nhung khang
phu hop de danh gxa chi phi dugc
kiém soat tt nhu thé nao. Néu mirc
d6 hoat déng thuc & khac véi
nhung gi da dugc [én ké hoach, s&
gdy nham 13n khi so sanh chi phi
thye té voi du toan tinh. Néu hoat
dgng cao hon dy kién, chi phi b
déi phai cao hon dy klen va néu
hoat djng (hap hon dy kién, chi phi
bién doi phai Lhap hon du kién.

Sau khi xac dinh duqc cac chi
liéu dé danh g1a hiéu sudt quan ly
tai cic trung tam trach nhiém,
KTTN cén thiét phai 5 chic h¢
théng thu nhin, x Iy va phén tich
théng tin so vdi dy toan linh hoat
theo céc trung tdm trach nhiém
truge khi lap cac bio cao KTTN
nhim danh gia higu sudt quan ly.

Thir ti, 16 chirc thiét 1dp hé
thing khen thuing theo trich
nhi¢gm quan Iy

Hién nay, hau hét cac DN Vigt
Nam dang ¢6 xu hudng thiet lap hé
théng khen thuémg dya trén két qua
hoat dong chia img nha quan ly,
ting bo phan va thim chi la timg
nhan vién. Dﬁy ciing chinh 1a xu
thé (4t ycu v la buge cuoi cing
trong ndi dung KTTN duoc dua ra.

Phan thuémg quan ly thuéng
xuyén bao gom cac wu dai gin lién

EA “p o K toin &

véi higu sudt. Myc tiéu la dé
khuyén khich cdc nha quan 1y s&
hanh dng vi lgi ich tot nhit coa
cong ty. BO tri phin thuéng quan ly
dé khuyen khich cdc nha quan ly
huémg dén va thuc hién myc 1iéu
chung ciia toan cdng ty la mGt vén
dé quan trong. Khen thuong quén Iy
bao gom tang huong, tien thuong dya
trén thu nbép duoc béo cao, lya chon
cb ph:eu va phan thuong khéng
ding tidn mit (D Hansen, 2006).

5. Két lugin

Két qua nghién ciru d chi ra
nhimg ndi dung co ban ciing nhu
dinh hudng véan dung cac ndi dung
KTTN vao cac DN. Nha quén tri
DN truge hét phai hidu rdduge ¥
nghia, myc dich ciing nhu thm quan
trong cta viéc van dung KTTN,
dbng thai cin khuyén khich don vj
minh sir dung céng cu nay, gop
phin néng cao thanh qua hoat ddng
ciia DN nbu két qua cia nhing
nghién ciru truge da chira. O géc
dd vi mo, can cb nhimg chinh sach
phi hop chi ra nbimg wu diém cna
viéc van dyng cac cong cu KTTN,
tir 46 khuyén khich cic DN 4p
dung KTTN, gop phén tang ning
lyc canh tranh cho cic DN Viét
Nam ciing nhu thice déy sy phat
trién ciia ké toan quan try n6i chung
va KTTN néi riéng & Viét Nam.

Bén canh nhimg Kkét qua da dat
dugc, nghién ciru ndy cling cén mdt
s6 han ché nhat dinh. Nghién ciru
ng‘ay chi dugc thye hién dudi gbc d
t6ng hop nhimg cong trinh nghién
ciru trén thé gi6i ciing nhu & Viét
Nam, nhim déng gop sy théng nhat
vé mit nghién ciru cac néi dung
KTTN, nghién ciru chua chi ra
duge nhimg yéu td tic dong dén
viéc 16 chirc, van dung KTTN tai
cac DN Viét Nam nhim gia tang
vin dung KTTN tai cac DN Viét
Nam. Vi thé, nhimg van dé nay can
dugc liép tye lam ro trong cac
nghién ciru tiép theo.d
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