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Van dung ke toan trach nhiem 
cho cdc doanh nghiep Viet Nam 
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Ke toan trach nhiem la mot noi dung thuoc ke toan quan tri, mot 
cong cu quan ly kinh tehult hieu. Nghien ciJtu nay nham dong gop 
quan diem ketoan trach nhiem va cac noi dung ketoan trach nhiem, 
danh gia tht/c trang van dijng ketoan trach nhiem trong cac doanh 
nghiep Viet Nam, tif do, du'a ra dinh hu'dng van dijng, tochijt cac 
noi dung ketoan trach nhiem trong cac doanh nghiep Viet Nam, 
nham nang cao hieu qua hoat dong cho doanh nghiep. 
Tit khoa: Ketoan trach nhiem, hoi nhap kinh tequocte, trung tam 
trach nhiem... 

Abstract: Responsibility accounting is a major of management ac
counting. This is an effective economic management tool that helps 
firms Improving the petformance of businesses. This study con
tributes to the unification of Responsibility accounting and content of 
Responsibility accounting, assesses the practical application of Re
sponsibility accounting In SMEs. Accordingly, this study alms to give 
the orientation of applying and organizing Responsibility accounting 
In VIetNamese enterprises in Oder to Improve operational efTiclency 
for businesses. 
Keywords: Responsibility accounting, International economic inte
gration, responsibility centre... 

I. Gidi thieu 
Trong hoat ddng quan iy doanh 

nghiep (DN), kiem soat do ludng 
bieu qud boat dgng ludn la van de 
dugc cdc nhd qudn ly quan tdm 
bang ddu. Nhu cdu ve thdng tin 
kiem soat chi phi, kiem soat hoat 
ddng cung nhu bieu qua quan ly 
cua nha quan ly cdc cdp chinh la co 
sd phat trien ciia ke toan trach 
nhjem (KTTN). KTTN la mgt he 
thdng tao ra nhiing thdng tin tdi 
chinh va phi tdi chinh cd lien quan, 

qudn ly cd trach nhiem cho ket qud 
boat ddng ciia don vi hg quan ly. 

KTTN khdng chi giiip danh gid 
hieu qua boat ddng, ma cdn giiip 
cho cdc nha quan ly trong viec ra 
quygt dinh quan ly nhu kiem soat 
chi phi va lap ke hoach lgi nhuan 
(Biswas, 2017). Ddn nay, da cd rdt 
nhieu nghien ciiu tren thd gidi vd 
KTTN nhu nghien ciiu cua Bloom-
field, Coombs, Cooper, & Rea 
(1992) nghien eun itng dunj 
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cac DN det may d 
(Fakir, Islam, & Miah, 2015)... 

0 Viet Nam, da cd mdt sd cdng 
trinh nghien ciiu vd KTTN nhu 
nghign ciru trong cdc DN san xuat 
siia Viet Nam (Phuong, 2013), 
trong cac DN sdn xudt xi ndng Vî t 
Nam (Tuan, 2015)... Mac dii vi?c 
van dyng KTTN trong cac DN 
mang lai nbidu lgi ich, ndng cao 
hieu qua quan ly cua cdc DN nhimg 
hien nay chua cd nhieu DN Vi?t 
Nam dp dyng cdng cy qudn ly nay. 

2. Khung ly thuyet ve KTTN 
2.1 Su hinh thdnh cua KTTN 

vd cdc quan diem ve KTTN 
Ke toan qudn tri xudt hien dau 

tien d My vdo nhiing nam dau cua 
thd ky XIX. Su phat trien manh ca 
ve quy md va pham vi boat dpng 
cua cac DN trong giai doan nay dat 
ra yeu cau cac nha qudn tri phai 
kiem soat va ddnh gia cdc hoat 
ddng cua chung. Tuy nhien, trong 
giai doan nay, cac nhd quan tri moi 
cbi kiem sodt dugc chi phi san xuat 
tryc tigp. Cdc giai doan tigp theo, 
kg todn quan tri lan lugt tap trung 
vdo ngi dung nhu: lap ke hoach va 
kiem sodt chi phi; giam hao phi cac 
ngudn luc va tu nam 1990, ke toan 
qudn tri tap trung vao gia tang gia 
tri cho sdn pham, dich vu. 

Cd the thay rang, giai doan 2 KTTN trong cac benh vien d Anh, 
ve nhung boat ddng thyc td va trong cac DN san xudt thep d Trung chinh Id giai doan hinh thdnh cua 
dugc lap kg hoach ciia nhiing trung Qudc (Jun Lin & Yu, 2002), trong KTTN, la mgt b-ong nhung ky thuat 
tam trach nhiem trong mdt td chiic 
- dugc dimg dau bdi nhirng nha * Bai hoc Cdng nghiep H^ N0i 
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ciia ke toan qudn tri (tir nhiing nam 
1950) nhdm thyc hien ndi dung Id 
lap kd hoach va kiem soat chi phi. 
Tir do ddn nay, cd rat nhieu quan 
didm vd KTTN dugc dugc dua ra, 
cd chi ra mgt sd quan diem ndi bat 
nhu sau: 

Thir nhdt. KTTN dir^c coi Id 
cong cyi kiem sodt chi phi theo cdc 
cdp quart tri 

M^t trong nhiing nghien ciru 
dau tien dd cap ddn KTTN cd the 
kd ddn la Ailman (1950). Tac gia 
dinh nghTa, KTTN Id sy rang huge 
he thdng kiem soat kd todn vdi td 
chiic, trach nhiem cua ngudi qudn 
ly va giam sat bg phan. KTTN 
dugc tao ra nham thu thap chi phi 
vd ddnh gia hieu sudt quan tri 

Theo Corr & Parris (1976), he 
thdng KTTN se cung cdp phuang 
tidn de xac dinh chi phi kiem sodt, 
trach nhi?m ve chi phi phat sinh, 
cai thien ngan sach va xac dinh chi 
phi vdi mdt ca sd cu the. Mat khdc, 
KTTN la mdt phdn kd todn cbi phi, 
thyc hien myc tieu chinh ciia cjudn 
ly chi phi la tim ra giai phap tdi uu 
giiia cac ngudn lyc dugc su dung 
vd kgt qua dat dugc. 

Thtc hai. KTTN duac coi Id 
sti md rang vd phdt trien cua 
ngdn sdch 

Bdt ddu tir quan diem ciia tdc 
gia Kellogg (1962) cho rang, 
KTTN nhu ngan sach md rgng, 
vugt ra ngoai trdcb nhiem binh 
thudng va cdc ca ĉ uan quan ly tai 
chinh. Ngay tir dau, mdt chuang 
trinh dd phdt tridn cac didu khien ke 
toan qudn tri can dugc cdng nhdn 
la trach nhiem chinh cua qudn ly 
chung ma qudn ly kd toan cung cdp 
hd trg ky thuat, chuang trinh thdng 
qua viec phan loai hodn todn muc 
tieu va trach nhiem cua viec td 
chiic kinh doanh d mgi cap do. 

Ddng quan diem tren, tdc gia 
Gordon (1963) nhan dinh, KTTN 
la viec su dyng cac chi phi tieu 
chuan, ngan sdch chi phi bien ddi 
- cd dinh - hdn hgp, gia chuydii 
nhugng va cac ky thu^t khac de 

tao bao cdo thu nhap va bao cao 
tuong ty cho cac don vi td chdc 
ciia cdng ty. 

Nhu vdy, theo nhiing quan diem 
nay, KTTN la mdt cdng cy lap ke 
hoach toan dien, lap ke hoach todn 
dien bat ddu vdi cac muc tieu mong 
niudn dugc phdn tich vdi cac yeu 
td ban chg . 

Thu ha, KTTN Id mot cong cii 
ddnh gid hieu sudt qudn ly 

Nhom tac gia Antle&Smith 
(1986) cho rdng, KTTN la mgt qua 
trinh lap ke hoach, kiem sodt vd 
danh gid cdc cdp quan ly trong DN. 
Mgt he thdng KTTN bao gdm ca 
cdc chirc nang hd trg quyet dinh 
cho cac nhd qudn ly cap thap va cac 
chuc nang danh gid hieu nang cho 
qudn ly cdp tren co the cai thidn 
ddng ca ciia ngudi qudn ly bang 
each gidm sy khdng chac chdn hoat 
ddng va chi dao cac hanh ddng 
thdng qua he thdng kben thudng 
muc tieu. 

KTTN la he thdng ke toan cd 
chiic nang thu thap, tdng hgp vd 
bdo cao vd thdng tin ke toan Hen 
quan den chi phi, thu nhap va dii 
lieu boat dgng theo timg pham vi 
trach nhiem hoac don vi trong td 
chitc. He thdng do se cung cap 
thdng tin de danh gia trach nbidm 
va hieu sudt ciia timg ngudi quan 
ly. KTTN se tao cac bao cao chiia 
cac ddi tugng, ngi dung cd thd hoac 
khdng the kidm soat dugc theo cap 
qudn ly. 

Nhu vay, vdi cac quan diem 
khac nhau vd KTTN, cd thd thdy, 
KTTN khdng cbi dung lai nhu la 
mdt phan cua ke toan chi phi vdi 
chitc ndng kidm sodt chi phi theo 
trach nhiem ca nhdn, chiic nang 
ndy dugc phat trien va md rdng vd 
bao triim ban, do Id chiic nang do 
ludng, danh gia thanh qud, hieu 
suat cua nha quan tri cdc cap 
trong DN. 

2.2 Npi dung KTTN trong 
cdc DN 

Nhieu nhd nghien cuu da chi ra 
cdc ngi dung KTTN trong cdc DN. 

Tdc gia Gordon (1963) nhan djnh, 
ngi dung td chiic KTTN bao gdm: 
tap hgp cac trung tdm chi phi vd lgi 
nhudn; dua ra he thdng quy tdc dg 
xac dinh gid ma hang hda vd dich 
vy dugc tinh phi va dugc ghi cd 
cho timg cdng ty con; thiet lap h? 
thong quy dinh hanh chinh d$t ra 
cdc gidi ban ma theo do ngudi qudn 
ly cua mdi cdng ty con dugc ty do 
dieu hanh cu.'a hang cua minh; va 
mdt cau tnic phdn thudng se anb 
hudng ddn nhung gi mgt ngudi 
quan ly se thyc su cd gang hoan 
thanh trong viec dieu hanh ciia 
bang cua minh. Trong qua trinh vgn 
hanh, he thdng cung cdp cbi phi 
phat sinh cua mdi ngudi qudn ly va 
xac dmh gid tn ddu ra ciia san 
pham. 

Nhdm tac gia Corr and Parris 
(1976) cho rdng, KTTN bao gdm 4 
ngi dung: chi dinh trach nhiem; 
thiet lap chi phi tieu chudn cho cdc 
trung tdm chi phi; ket hgp, xac dinh 
ngan sdch vdi mdt mdc do hoat 
dgng cy thd; trdn ca sd dinh ky so 
sdnh chi phi thyc te tich luy vdi 
ngdn sdch de danh gid hieu suat cua 
bg phan. 

Tac gid SoUenberger (1990) cho 
rang, td chiic KTTN cd 6 ndi dung: 
xac dinh cac trung tam chi phi; thigt 
lap bieu dd tdi khodn dd ma hda dir 
lieu kg toan; thiet lap myc tidu quan 
ly dd tao tieu chi vd miic do hieu 
suat dugc Ign ke hoach; tao ra mdt 
ke hoach lap ke hoach dd thiet lap 
trach nhiem, lien quan den tat cd 
cac nhd quan ly trong vide tao ra 
ngan sach va xem xet cac cbdnh 
lech ngdn sach de sua ddi ke hoach. 
Mdt he thdng dugc thidt kd tdt kdt 
hgp cac nhiem vy lap kg hoach vd 
kiem soat. 

Theo tac gia Hansen Don R. 
(2006), md hinh td chiic KTTN 
dugc xdc dinh bdi bdn yeu td thiet 
ydu la: td chuc phan cdng trach 
nhiem; td chirc thiet lap cac bien 
phdp bieu suat hoac diem chudn; td 
chiic ddnh gia hieu suat va td chiic 
phan cdng phdn thudng. Trgn ca sd 
cac yeu td nay, trach nhiem h? 
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thdng ke toan cd ba loai: dya tren 
chiic nang, dya trdn boat ddng va 
dua tren chidn luge he thdng ke 
toan. 

Nhu vay, cd the khai quat lai ndi 
dung KTTO trong DN bao gdm 4 
ndi dung chinh: Phdn chia va hinh 
thanh cdc tmng tam trach nhiem 
tuong img vdi cac bd phan trong td 
chiic nhdm xdc lap cdc mdi quan he 
ve nhiem vy, quyen ban vd trdch 
nhiem giiia cac bg phdn; xdc dinh 
cac cbi tigu su dyng de ddnh gia hieu 
sudt qudn ly; lien ket he thong ngan 
sdch vdi cac trung tdm trach nhiem, 
danh gid hieu sudt qudn ly; vd thiet 
lap mdt he thdng kben thudng cd 
lien quan ddn mire do ddng gdp cua 
cac bg phdn den vide thyc bien muc 
tieu chung ciia td chiic. 

3. Thu'c trang van dung 
KTTN trong cac DN Viet Nam 

Nhihig Igi ich cua vide van 
dung KTTN da khd rd rang, tuy 
nhien, tai Viet Nam, viec van dung 
cdng cy quan ly nay vdn cdn nhieu 
ban che, cd thd chi ra thyc trang 
van dung KTTN tai Viet Nam 
thdng qua mgt sd nghien cim tidu 
bieu vd vide ling dyng KTTN sau: 

Nghien ciru ciia Nguyen Thi 
Minh Phuang (2013) dua ra ket 
qud chi cd 70% DN sdn xuat siia cd 
bg may phan cdp qudn ly rd rang, 
vd CO ban da binh thanh 4 loai trung 
tdm trdch nhiem: trung tam chi phi, 
trung tam doanh thu, trung tdm lgi 
nhuan va trung tam ddu tu. Cdc DN 
da xay dyng he thdng dinh mite chi 
phi vd lap dy toan, tuy nhign miic 
do chinh xdc ciia he thdng dy toan 
cua timg DN khac nhau. Cdc DN 
chua hinh thanh dugc cdc cbi tieu 
danh gia hieu sudt quan ly cho timg 
trung tdm trdch nhiem, cac bg phdn 
mdi chi dugc danh gia chung 
chung vd mdi chi dimg lai d cac chi 
tidu tdi chinh xoay quanh doanh 
thu, chi phi, lgi nhuan, DN chua 
van dung cdc chi tieu phi tai chinh 
trong danh gia hieu qua boat dgng. 

Nghien ciiu ciia Trdn Trung 
Tudn (2015) da ddnh gia thuc trang 

E H ^ap chi We todn 

van dung KTTN trong cac DN san 
xudt xi mang ve thuc hien phdn 
chia td chuc thanh cac trung tdm 
trdch nhiem; phan quyen qudn ly; 
ndi dung dy todn de kiem soat, 
danh gia; lap bao cao va he thdng 
kben thudng. Kdt qua phan ticb 
thdng kd da cbi ra miic do dp dyng 
KTTN tai cac DN san xuat xi mang 
d mire do vua phai. Dd dap itng yeu 
cdu qudn tri boat dgng sdn xuat -
kinh doanh ngay cang cao, cac DN 
cdn phdi cd cac bien phap nang cao 
ap dyng cac khia canh KTTN. 

Tac gia Nguyen Hiiu Phu 
(2014) ciing da nhdn dinh: Cac DN 
xdy dung trong thdi gian qua, cac 
tdng cdng ty xay dyng dau tu ngoai 
nganh bieu qud tbdp... gdy Idng 
phi, that thoat. Viec kigm soat tinh 
hinh thyc hien, ddnh gid trdch 
nhiem qudn ly... tai cac bd phan 
trong don vi cdn khd khan. Thdng 
tin cho nha quan tri trong qud ttinb 
quan ly, digu bdnh boat ddng san 
xuat - kinb doanh thudng chung 
chung. Cac tdng cdng ty thudng 
chii trgng lgi nhudn trong ngan ban 
nhieu ban trong dai ban vi nhiSu 
nguyen nhan khach quan lan chu 
quan. Cdng tac kd todn tai don vi 
chii ygu tap trung kg toan tai chinh. 
Ke todn quan tri ndi chung va 
KTTN ndi rieng trong cac tdng 
cdng tyxdy dyng gan nhu chua 
dugc trien khai thuc hien. 

Nhu vay, cd thd ndi, viec danh 
gia hieu qua boat dgng thdng qua 
van dung KTTN trong cac DN Viet 
Nam vdn cdn nbidu ban chd, bat 
cap. Cdc DN nhin chung chua cd 
sy phan cap, phan quygn qudn ly rd 
rang, chua xay dung dugc cdc chi 
tieu danh gia theo cac cdp quan ly, 
he thdng dy toan cdn chung chung, 
chua dugc xdy dung cu the cho 
bing bd phan va chua cd sy kdt 
hgp vdi cac chi tidu phi tdi chinh 
trong ddnh gid hieu qua boat dgng. 
Nhu vay, cdn cd nhirng nghien ciiu 
dinh hudng cho cdc DN Viet Nam 
trong viec td chiic KTTN nhdm 
danh gia va ndng cao hieu qua boat 
ddng cho DN. 

todn so thdng 11/2019 

4. Dinh hirdng to chirc KTTN 
trong cac DN Vi|t Nam 

Cac DN Viet Nam hogt dong 
trong dieu kidn canh tranh cao c&i 
sit dyng nhieu cdng cu ke toan quan 
tri de ndng cao thdnh qud hoat dgi^ 
cua DN minh. Mat khac, nha quan tri 
trong cac DN cd sy phdn cdp quan iy 
thudng cd nhieu quyen ban va nhiem 
vy ban trong viec hoach djnh va 
kiem soat, nen thudng cd khuynh 
hudng sii dung cac cdng cu ke toan 
qudn tri Men dai de ndng cao chat 
lugng thdng tin dung cho cac hô t 
dgng cua minh. Ben canh do, viec 
van dung ke toan quan tri se thiic dSy 
nang cao thanh qud boat dgng tai 
chinh va phi tai chinh cua DN (Doan 
Nggc Phi Anh, 2016). Nhu vay, co 
thd ndi rang, mdt trong nhimg cong 
cy qudn ly dac lyc hien nay trong qua 
binh quan ly, dieu hanh va Idem soat 
boat dgng kinh doanh ciia nha qudn 
tri DN chinh Id he thdng kg toan ipian 
tri; trong dd, KTTN la mdt ndi dung 
quan trgng. Dya tren nghien ciiu ve 
thyc trang viec van dung KTTN 
trong cac DN Viet Nam, cd the dinh 
hudng cac ndi dung td chiic KTTN 
trong cac DN nhu sau: 

Thir nhdt, to chi^c nh^n dien 
vd phdn loai cdc trung tdm trdch 
nhiem 

Cdc td chiic phi tap trung can 
mgt he thdng KTTN de lien ket cac 
bd phdn trong td cbiic. Tmng tam 
trdch nhiem la mdt dan vi phan cap 
qudn ly cua mgt td chiic ma nha 
quan tri don vi dugc quyen dieu 
hdnh, chiu trach nhiem ve tbanh 
qud boat dgng cua bd phdn minh 
trong viec hudng vdo muc tieu 
chung ciia td chiic. 

Mdt trung tam trach nhiem co 
ban chdt nhu mgt be thdng, mdi he 
thdng dugc xdc dinh dg xir ly mpt 
cdng viec cu the. Cd bdn loai trung 
tdm trach nhiem chinh; trung tam 
cbi phi, trung tdm doanh thu, trung 
tdm lgi nhudn vd trung tdm dau tu. 
Tuy nhien, sd lugng trung tam 
trach nhiem la 2,3 hay 4 loai con 
tuy thudc vdo quy md san xudt, cO 
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cau qudn ly va miic dg phan cap 
quan ly cua DN (Nguyen Thi Minh 
Phuang, 2013)(hinhl). 

Trong td chiic cac trung tam 
trdch nhi^m cac DN ndi chung va 
cdc DN Vi?t Nam ndi ridng cdn 
tuan thu mdt sd nguydn tac: thii 
nhdt, mdi chiic nang dugc gdn cho 
mgt, va chi mdt don vi ciia td 
chitc. Thii hai, viec phdn cdng 
trdch nhi?m la cy the va dd bidu, 
khdng chdng cheo trdch nhiem. 
Thit ba, mdi vi tri cua mgt td chuc 
bao cao cho mdt vd chi mdt ngudi 
giam sat. Thii tu, thigt lap bd phdn 
phu trach gidm sdt ddi vdi tirng 
nhdm boat ddng d mdi cap qudn ly 
(Kellog, 1962). 

Sau khi phan loai vd nhdn dien 
cdc tmng tdm trdch nhiem, cac DN 
can nam viing nguydn tdc ca ban 
rihdt, dd la chi nen danh gia ket qua 
quan ly thdng qua nhimg gi md hg 
kidm sodt. KTTN cd hai khia canh 
la kidm soat va thdng tin, cdn cd su 
cdn ddi giua hai khia canh nay 
trong qua trinh thuc Men. (Antle & 
Demski vd cgng sy, 1988) 

Thu hai, xdc dinh cdc chi tieu 
ddnh gid thdnh qua quan ly tai 
cdc trung tdm trdch nhiem 

Dg danh gia thanh qua ciia cdc 
tmng tdm trach nhiem, phdi ddnh 
gid theo chi tieu tai chinh vd chi 
tieu phi tai chinh. Do dd, vdn dd 
dat ra la cac DN cdn danh gia trdch 
nhiem qudn ly cua timg loai tmng 
tam trach nhiem thdng qua he 
thdng chi tieu nao? Viec danh gia 
nay the hien danh gia trdch nhiem 
quan tri cua cac cap quan ly cac 
trung tdm trdch nhiem. 

Viec dp dung KTTN trong cdc 
DN vd cac DN Viet Nara cdn nam 
viing nguyen tdc ca ban nhat, dd 
la cbi nen ddnh gia ket qua quan 
ly thdng qua nhung gi ma hg 
kiem sodt. KTTN cd hai khia 
canh la kiem soat va thdng tin, 
cdn cd sy cdn ddi giua hai khia 
canh nay trong qua trinh thyc 
hien (Antle & Demski, 1988) 
(bdng 1) 

Phan loai trung tam trach nhiem 

Trung tam 
chi phi I O' 

Tiling tam 
Doanh thu 

Trung tam 
trach nhi|m 

ê  
Trung tam 

Diu t i r 

^ ^ ^ trach nhi|m ^^^ 

ingtam 
nhuan 

Bang 1: Xac djnh cac chi ti§u co< ban danh gia thanh qua quan ly 
tai cac trung tam trach nhiem 

Lo^i trung tam 
trdch nhi|in 

1. Trung tam 
chi phf 
Trung tam chi 
phi dinh miic 

Trung tSm chi 
phi A\f toin 

2. Trung tam 
doanh thu 

3. Trung tam 
Xffi nhuSn 

4. Trung tSm 
d^utir 

B9 ph$n trong 
Cff cSu to chut 

DN 

BO phSn mua 
h ^ g , b@ p h ^ 
s ^ xuat,.. 

Ph6ng 
doanh, 
nh^h 
doanh; 
hang, sieu 
tivc thugc, 

Chi n h ^ 
ty, cong 

liinh 
chi 

kmh 
cCra 
thj 

c6na 
tv 

Tong cong ly,.. 

N9i dung danh gii 

- Mite dp h o ^ thSnh kS ho^ch 
\k san lining 
- Chi phi phat sinh c6 hay 
khong v u ^ qua dinh mtic. 
- XSc dinh cic nguyen nhSn 
^ h hiring, kh^ch quan, chii 

- C6 hoan tiianh nhifm vy 
du^c giao hay khong 
- Muc chi phi phSi smh co 
vuiyt di; loSn 
- H o ^ thiih ve d\r toSn tieu 
thu sin phSm 
- Kiem so4t SIT gia ang chi phi 
trong moi quan h^ voi doanh 
thu' Dam bao hi^u sual I?i 
nhu$n tren doanh thu 
- XSc djnh cac nguyen nhSn 
kh^ch quan, chu quan anh 
hiring den vice thi;c hi?n dy 
toin tieu thu 
- Dam hho miic loi nhu^ . 
- Dam bao dugc si; g\3 iSng ioc 
dp lgi nhuan cao hon sy gia 
IUng loc dg ve von. 
- Hoin th^h trfich nhi^m v^ chi 
phi, doanh thu nhir is tmng t5m 
chi phi v^ trung lam doanh thu. 

- Danh gii hifu qua dau lu cua 
cdc tmng tam dau tu 
- Tim ra cdc nhan to tie dgng 
den hi;u qud quan ly 

Chi tilu dinh gi i 

- Chenh l|di chi phi 
- Chenh Ifch ly 1? chi phi 
tren doanh ihu 
- Miic dg anh huong ciia 
ck. nhdn t6 den sg bi6n dgng 

- Chanh l?ch chi phi thyc 
te va ke hoach dieu chinh 
theo khoi lugng thiic le. 

- Chenh l^ch doanh thu 
- Chanh l^ch ty !a lgi 
nhuSn tran doanh thu 

- Chenh l^ch Igi nhuan 
- Chenh Ifch ty 1? Iijri 
nhuan tren v6n 

- Ty suit hoin v6n ddu tu 
(ROI); 
- Ldith{lngdu(RI); 
- Gid trj kinh \k tdng 
them (Economic value 
added-EVA) 

(Nguon: Tdc gid 



Nghien cihi trao d6i 

Thir ba, to chirc van dung dtf 
todn vd ddnh gid hi^u sudt qudn ly 

Dy toan cung cap hudng dan 
thyc hien cac hoat ddng thyc te vd 
phdi Id mdt phdn cua qud trinh danh 
gia hieu suat. Khi ndi ddn van de 
kiem soat dy todn, mpt ttong nhiJng 
nguyen tac lau ddi nhat la nguyen 
tac trdch nhiem va kiem scat. 
Nguyen tac nay chi ra rang, cac nhd 
qudn ly phdi chiu trdch nhiem chi 
cho nhiing ket qua md ho cd the 
kidm soat, do dd, dy todn linh boat 
cd xu hudng duac sir dung (D. 
Otley, 1990). 

Ddi vdi cac DN Viet Nam, di 
cimg xu the chung la sy thay ddi 
cua mdi trudng kinh doanh thi viec 
van dung du toan Hnh hoat Id dieu 
tat yeu, bdi vi dy todn tinh cbi phu 
hop de lap ke hoach, nhung khdng 
phii hop de danh gia chi phi duoc 
kiem sodt tdt nhu the ndo. Neu mire 
dd boat ddng thyc te khdc vdi 
nhirng gi da dugc len ke hoach, se 
gay nham lan khi so sdnh chi phi 
thuc te vdi dy toan tinh. Neu hoat 
dpng cao hon dy kien, cbi phi bien 
ddi phdi cao hon dy kien; va neu 
boat ddng thap hon du kien, chi phi 
bien ddi phai thdp hon dy kien. 

Sau khi xdc dinh duac cdc chi 
tieu de danh gia bidu sudt quan ly 
tai cac trung tdm trdch nhiem, 
KTTN can thiet phdi td chiic he 
thong thu nhan, xir ly vd phan tich 
thdng tin so vdi dy toan linh boat 
theo cac trung tdm trach nhiem 
trudc khi lap cac bao cao KTTN 
nham danh gid hieu suat quan ly. 

Thu tu, to chuc thiet lap hi 
thong khen thudng theo trdch 
nhiem qudn ly 

Hien nay, hdu bet cdc DN Viet 
Nam dang cd xu hudng thiet lap he 
thdng khen thudng dya tren ket qua 
hoat dpng ciia timg nhd qudn ly, 
titng bd phdn vd tham chi la timg 
nhan vien. Ddy cung chinh Id xu 
thd tat ydu vd la budc cudi ciing 
trong ndi dung KTTN duoc dua ra. 

Phdn thudng qudn ly thudng 
xuyen bao gom cdc iru dai gan lien 

vdi hieu sudt. Myc tidu Id de 
khuyen khich cac nha quan ly se 
hdnh ddng vi lgi ich tdt nhat cua 
cdng ty. Bd tri phan thudng quan ly 
de khuyen khich cac nhd quan ly 
hudng den va thyc hien muc tieu 
chung cua toan cdng ty la mdt vdn 
de quan trpng. Khen thudng qudn ly 
bao gdm tang luong, tien thudng dya 
tren thu nhap dugc bao cao, lya chpn 
cd phieu va phan thudng khdng 
dung tien mat (D Hansen, 2006). 

5. Ket luan 
Kit qud nghien cuu da chi ra 

nhirng ndi dung ca bdn ciing nhu 
dinh hudng van dyng cac ndi dung 
KTTN vao cdc DN. Nha qudn tri 
DN trudc bdt phdi bidu roduac y 
nghTa, muc dich ciing nhu tdm quan 
trgng ciia viec van dyng KTTN, 
ddng thdi can khuyen khich don vi 
minh su dung cdng cu nay, gdp 
phan ndng cao thdnh qua boat ddng 
cua DN nhu ket qud ciia nhimg 
nghien cuu trudc da chi ra. O gdc 
dp vT md, can cd nhiing chinh sdch 
pbii hgp chi ra nhiing uu didm cua 
vide van dung cac cdng cy KTTN, 
bi dd khuyen khich cdc DN ap 
dyng KTTN, gdp phdn tang nang 
lyc canh tranh cho cac DN Viet 
Nam ciing nhu thiic ddy sy phat 
trien ciia ke todn qudn tn ndi chung 
vd KTTN ndi rieng d Viet Nam. 

Ben canh nhung ket qua da dat 
dupe, nghien cuu ndy ciing cdn mpt 
sd ban che nhdt dinh. Nghien cuu 
nay chi dugc thyc hien dudi goc dp 
tdng hop nhiing cdng trinh nghien 
ciiu tren the gidi ciing nhu d Vi?t 
Nam, nham ddng gdp sy thdng nhat 
ve mat nghien ciiu cac ngi dung 
KTTN, nghien cuu chua chi ra 
dugc nhung ydu td tac ddng ddn 
vide td chiic, van dyng KTTN tai 
cac DN Viet Nam nhdm gia tang 
vdn dung KTTN tai cdc DN Vi?t 
Nam. Vi the, nhirng van dd nay can 
dugc tiep tuc 1dm rd trong cac 
nghien ciiu tidp theo.D 
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