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LOI GIOI THIEU

PIEU GI TAO NEN SU KHAC BIET O CHU DOANH NGHIEP?

M¢t trong nhiing thoi diém kinh hodng nhat doi 16i Ié ngdy 16i
nghi vigc va chinh thic lam mét éng chd. D6 lg ngay t6i hiéu sé
chdng con nhiing ky luong dén hen lgi lén, khong bdo hiém y 66 va
luong huu gi cd. Nhing ngdy nghi bénh hay nghi mat theo ché do
ciing la “chuyén xua roi”.

Ngdy dd, thu nhdp cia t6i fré vé s6 khing. Cdm gidc so hai khi
khong con luong thing la mot trong nhimg ndi kinh hodng nhdt t6i
ting trdi. Va kinh khing nhat I t6i khéng biét chuyén dé con kéo dai
bao ldu trudc khi thu nhdp cda toi 6n dinh trd lai... biét déu chimg
phdi vai ndm. Thoi diém nghf lam d6, t6i da thdy ro Iy do vi sao
nhidu ngudi lim cong chdng bao gio trd thanh chii doanh nghiép. 6
la ndi s¢ khong cd tién... khong thu nhdp 6n dinh... khéng lumg
thang. C6 mdy ai séng néi mot thoi gian dai ma khéng cén dén tin.
Chi doanh nghiép thi khdc va mét trong nhiing diém khdc biét lo
khd ndng hoat dgng khén ngoan ma khéng cin dén tién.

Nhumng ciing dong thoi, chuyén chi Hiéu lai ting vot. Lo chid doanh
nghiép, t6i phdi thué vdn phong, ché ddu xe, nha xudng, mua ban,
dén, bdt dién thogi, trd tién di lai, khdch san, taxi, dn udng, bt viét,
vdn phong phdm, gidy to hanh chinh, tem thu, brochure, sdn phdm
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vé od £ion ca phé cho anh em vdn phong. Roi con phdi thué thu kij, ké
todn, ludt su, cong ty bdo hiém kinh doanh va cd dich vu vé sinh.
Trutdc day tat cd chi phi ndy da c6 éng chii lo. Dén gic thi t6i hidu dé
thué toi lam nhdn vién ong chi da tén kém dén thé nao. Téi nhdn
thic duoc chi phi cho nhdn vién khéng chi dung lai & con s6 hang
thdng chuyén vao tai khodn cia ho.

Cdi khdc cua nguoi lam cong véi chid doanh nghiép 1a & ché chi
doanh nghiép cdn biét ho phdi tiéu tién nhu thé ndo, ngay cd khi ho
chdng cé xu teng.

BAT PAU MOT CUOC SONG MOI

Ngay tdi chinh thifc vgi céng ty, 16i d San Juan, Puerto Rico. D6 la
vdo thang Nam ndm 1978. Téi dén Puerto Rico d& du budt tiéc mimg
Cdu lac b6 Chii tich cia tdp dodn Xerox, mét dip tén vinh nhiing cd
nhdn xudt sdc nhdt cda cd tdp doan. Nhdn vién ti khdp noi trén thé
gidi dén day dé duoc khen thudng.

D6 thét sy la mot dip ma 16i sé chdng bao i quén. Toi khong
chdc Xerox di trd bao nhidu tién chi dé ton vinh nhimg nhén vién
bdn hang xudt sdc nhdt céng ty. Nhung gita khong khi rén rang d6,
Iong 161 ndng triu. Sudt ba ngay tham du, suy nghi chiém tron ddu t6i
I chuyén nghi lam, tir b6 luong thing on dinh vd su an toan cla
cong viéc. Toi sdp ra riéng. T6i sé khong quay lai lam viéc ¢ vdn
phong chi nhdnh Honolulu hay cho tdp dodn Xerox nita.

Khi 161 khoi San Juan, chuyén bay cda t6i gdp phdi tinh huéng
khdn cdp. Liic chudn bi ha canh ¢ Miami, vién phi cong yéu cdu 4t
cd hanh khdch thdt chdt day an toén, hai tay 6m ddu va chudn b cho
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tinh hudng va cham manh. Cdi cdm gidc ngdy ddu tién lam chi
doanh nghiép vén da kinh hoang Idm roi, thé’ ma bdy gio t6i lai con
ddi mgt véi chuyén song chét nida sao? Ngdy ddu lam chi qud thdt
chdng mdy dé chiu.

May mdn la chuyén bay an todn va t6i bay tiép dén Chicago, ¢ do
16i s€ ¢6 budi thuyél trinh bdn hang cho mdt hang vi nylon cho nguoi
List séng. T6i dén siéu thi Chicago Mercantile tré do chuyén bay bi
hodn va khdch hang t6i mudn gdp, mét khdch hang lon chuyén mua
cho mét chudi siéu thi, d@ di mat dang. T6i lai Idm bdm, “Bdf ddu su
nghiép lam chd nhu vdy thdt chdng 16t chit ndo. Néu khong bdn
duoc hang thi viéc kinh doanh khdng ¢6 doanh thu, minh thi khéng
¢6 tién, ma thic dn ciing chdng c6 dé ndm trén dia.” Vi dn I3 chuyén
khodi cia t6i nén viéc khing cé gi dn qud lam t6i ban thdn nhdt.

PHAI CHANG CO NGUOI SINH RA PE LAM CHU?

“Lam chid doanh nghiép I ndng khiéu bdm sinh hay duoc ddo
tao ma thanh?” Khi t6i hoi nguoi cha gidu § kién cda éng vé cdu hoi
xuta ¢ ndy, 6ng ndi, “Cdu héi ndy v6 nghia. Diéu ndy cting giéng nhu
hdi con nguoi ta sinh ra dé lam céng hay duoc dao tao dé lam céng?”
Ong ndi tiép, “Con nguoi biét hoc hdi. Ho cé thé dugc ddo tao thanh
nguoi lam céng hodc la 6ng chd. Ly do c6 nhiéu ngudi lam cong hon
lam chi don gidn vi fruong hoc dao tao nguort fa thanh nguoi lam
cdng. Vi thé ma nhidu bdc cha me vdn day con cdi minh, ‘Pi hoc dé
c6 viéc lam tét.” Cha chua titng nghe cha me nao néi ‘Rang hoc dé
trd thanh éng chi’ cd.”
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NGUOI IAM CONG LA MOT HIEN TUONG MOI

Nguoi lam cong la mot hién tugng khd mdi. Thoi ky ndng nghiép,
hau hét ai ciing lam chi. Phin déng néng dén lam lung trén dit cia
vua. Nquoi néng dén khong dn luong thing cda vua, ma nguoc lai,
ho déng mgt khodn thué cho nha vua dé duyc quyén sd dung dat.
Nhiing ai khong la ndng dén thi la thuong nhan, hay la chi cde co sd
lam dn nho. Ho bdn thit, ban banh, hay lam nén sdp. Cdi ho trong
tén méi ngudi thuong chi ra nghé cda nqudi d6. Vi thé ma ngay nay
nhiéu nguoi mang ho Smith (tiéng Anh c6 nghia la the rén), Baker
(chu ti¢m banh), va Farmer (vi gia dinh ho vén la néng dan). Tdt cd
déu lam chu chut khdng lam cong. Nhing dita tré lén lén trong nhing
gia dinh lam chu do noi nghiép dng cha, cing trd thanh éng chd. Nhu
vdy, mdu chot ndm & viéc dao tao.

Trong thoi dai cong nghiép, nhu cdu ngudi lam céng ting manh.
DE ddp 1ing, mgt s6 nhd nudc gianh 16y nhiém vy gido duc vé dao tao
theo h¢ théng Prussian mad cdc truting hoc Tdy Au trén thé gidi hién
nay vdn ldy Iém hinh mdu. Néu nghién ctiu hoc thuyét déng sau hé
théng gido duc Prussian, ban sé thdy muc dich dugc ghi 16 lg sdn
sink ra binf: si vd nkin cong.. nhitng nguvi lam theo ménh 1énh v
chi lam diing nhitng gi ho duge yéu cdu. Hé théng gido duc Prussian
tuyét voi trong vigc sdn xudt hing loat cdc nhdn cbng. Mau chét vén
la d vigc dao tao.

NHUNG ONG CHU NOI TIENG NHAT

C6 Ié ban cing dé g rdng phan nhidu nhimg chid doanh nghigp
ndt tiéng nhdt khong hoc hanh fron ven. Trong s6 d6 ¢6 Thomas
Edison, nguoi sdng ldp General Electric; Henry Ford, chd cong ty



Ford Motor; Bill Gates, sdng Idp vién cda Microsoft; Richard
Brandson, chi cua Virgin; Michael Dell, chi cda Dell Computers;
Steve Jobs, chu cua Apple Computers va Pixar; va Ted Tumner, chi
ciia CNN. Hdn nhién [¢ 6 nhimg chid doanh nghiép hoc hanh dén
noi dén chon... nhung i c6 ai ndi tiéng nhu nhiing nhén vit k€ trén.

TU-LAM CONG SANG LAM CHU

T6i biét minh sinh ra khong phdi lé mét 6ng chid. Téi cén phdi
hoc. Nguoi cha gidu hudng dén t6i qua cd mét qud trinh bdt diu tur
ltic lam cOng cho dén cudi cing trd thanh mdt 6ng chi. Poi voi t6i,
qud trinh d6 khéng dé dang chut ndo. Nhiéu thii t6i phdi quén di
trudc khi ¢6 thé bat diu hidu duge nhing bai hoc ma dng c6 gdng
day t6i.

Thdt kh6 finh hoi r.:hzfng gi nguoi cha giau ndi vi nhitng gi (& éng
hoan todn trdi nguoc nhiing bai hoc nguoi cha nghéo da day. Méi khi
ngudi cha gidu dé cdp chuyén lam chil, 6ng lai ndi vé tu do. Con moi
khi nguoi cha nghéo khuyén t6i chuyén di hoc dé kiém viéc lam, 6ng
lai ndi vé chuyén cong viéc 6n dinh. Hai truong phdi nay dung nhau
chan chat trong dau t6i va lam (67 thdt b6t r6i.

Cudt cing 167 hdi nguoi cha gidu vé su khdc nhau trong hai cdch
nghi. T6i héi, “On dinh trong céng viéc va tu do khéng thé nao la mét
thit sao cha?”

Ong mim cuvi trd 6%, “Tz,f do va 6n dinh khong giong nhau... thuc
té chiing con trdi nhau. Con cang tim dén su 6n dinh thi con cang c6
i tu do. Nhing nguti c6 cing viée 6n dinh rdt c6 thé sé séng trong su
giam cam.” Ong ndi tiép, “Néu con mubn ty do, con phdi thodt ra
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khdi sy on dink. Nguoi lam cong ki vong vao su 6n dinh con nguoi
lam chid thi theo du6i tu do.”

Vi thé cdu Rhdi ¢ 19, c6 phdi ai ciing cd thé t0 thank chd doank
nghiép? Cdu trd I6i ca t0i I3, “Dung. N6 bdt diu bdng sy thay déi
trong cdch nghi. N6 bdt ddu voi mo udc tw do hon la sy 6n dinh.”

TU CHU SAU BUGM THANH BUOM

Chiing ta déu biét ring sdu budm lim kén va rdi mot ngéy no nd
ra thanh bugm. Thay doi d6 thét lo sdu sdc va duge goi 1o su bicn
Fint - sy thay dot mank mé trong fink cack. Cudn sich ndy viét vé
mot sy bién hinh tuong ty thé. Cudn sdch nay viét vé nhitng thay
doi mgt nguoi phdi trdi qua khi chuyén tir mét nguoi lam céng
sang mot 6ng chd. Nhiéu nguoi mo usc nghi viéc va khdi su ldm dn
riéng nfumg chi c6 rdt it la thuc hién dupc. Tai sao? Vi st thay déi b
mgt nguoi lam cong sang mot éng chud khong chi don gidn 12 thay doi
cbng viéc... nd ding la mot sy bién hinh.

SACH VE CHU DOANH NGHIEP PUCC VIET BOI NHIING
NGUOI KHONG PHAI CHU DOANH NGHIEP

Nhiéu ndm qua, t6i dd doc rat nhidu sdch viet vé chd doanh
nghiép va dé tai lam chi. T6i d@ nghién ciu cudc doi ciia nhiing ong
chi nhu Thomas Edison, Bill Gates, Richard Brandson vé Henry
Ford. Téi ciing dpc nhiing cudn sdch vé nhiing tu fudng doanh nhan
khdc nhau va didu gi khién c6 nhilng chid doanh nghiép nay xuét sdc
hon chi kia. Cuén ndo ciing c6 cdi hay cdi dé, va t6i di tim thay
nhiing thong tin hay 1o khuyén vé gid gidp t6i trén con duong trd
thanh mét chu doanh nghiép gidi hon.
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Nhin lai nhiing cuén sdch da doc, t6i thdy c6 thé chia ching thanh
hai loai co bdn: nhting cudn do chi doanh nghiép viét va nhitng cudn
do giti khong lam chi viét. Phin nhiéu sdch la do gidi thit hai chap
beit, d6 la cdc tde gid chuyén nghiép, nha bdo hay cdc gido su dai hoc.

Biét la méi cudn sdch t6i déu thu nhdt dugc vai diéu quan frong,
bat ké ai Ia nguai viél, 16i vén thdy thidu cdi gi d6. P6 chinh la nhing
cdm gidc “rof xudng céng’, “bi dap vao bung”, “bi ddm & sau lung”,
nhiing 161 Idm ftai hai va nhing cdu chuyén thdm sdu ma hdu nhu
doanh nhédn ndo ciing ting ném trdi. Hdu hét cdc cubn sdch ddu ve
nén bic chan dung mgt éng chd la doanh nhdn sdng chéi, khéo léo,
tai hoa va dé dang gidi quyét moi thi thdch. Nhitng cudn sdch viét vé
nhang nguoi chd vi dai thuong tao cdm gidc nhu ho sinh ra dé lam
chid. Hét nhur néu c6 nhitng vin dong vién tai ndng bam sinh thi ciing
c6 nhitng doanh nhdn tai ndng bdm sinh vy va phdn Ién cdc cubn
sdch déu viét vé nhitng nguoi nhu thé.

Nhiing cuén sdch vé chi doanh nghiép do cdc gido su dai hoc viét
lai mang mét phong vi khdc. Cdc gido su dai hoc thutng mé xé d@ tai
dén tin xutong, nit ra chi ld nhiing s6 liéu hay phdt hién mang tinh
théng ké. Poc nhimg cubn sdch chinh xdc cong thic nhu thé t6i thdy
thdt khé vao vi ngdy. Chdng con chut thit, chit mai vi gi cd, chi la
nhiing khiic xuong xdu.

CUON SACH NAY KHAC & CHO NAO?

Cudn sdch vé chuyén lam chi nay do chinh mét ngudi lam chi
chdp biit, ngudi timg trdi bao thdng tram, thanh céng cing nhu
thdt bai trong thé gici thuc.
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Ngay nay Cong ty Nguoi cha gidu (Rich Dad Company) la mét
cong ty quéc té vdi sdn phim dugc dich sang bon muoi bon thit tiéng,
kinh doanh tai hon tdm muoi quic gia. Va khdi diém cia céng ty do
gom c6 vg t6i - Kim, va déng su cda t6i - Sharon Letcher. N6 khdi su
fur ban dn & nha Sharon ndm 1997, Khodn ddu tu déu tién 1é 1.500
dbla. Cubn sdch ddu tay cia ching t6i Day con lam giau (tdp 1)
ndm trong danh sdch nhing cudn bin chay nhdt theo binh chon cia
New York Times suét bon ndm rudi, mot thanh tich ma chi cé thém
ba cuon khdc dat dugc. Khdng chung khi ban doc cudn sdch nay thi
cubn kia vdn con ndm trong danh sdch best-seller ddy.

Thay vi ké cho ban nghe t9i kinh doanh thong minh nhu thé nao,
chuing t6i nghi (6t hon la viét mgt cuon sdch vé lam chii theo mgt cdch
nhin khdc. Thay vi ké cho ban nghe i d vuot qua nhiing dink cao
chdt vot mgt cdch tai tinh, kiém dugc nhidu triéu db, chiing t6i nghi
ban sé hoc dugc nhiéu hon t viéc tu t6i d@ déo nhing hé'sdu va roi
vdo d6 nhu thé ndo va réi phdi ving vdy tim 167 thodt. Thay vi k& cho
ban nghe nhiing thanh tuu, chiing (6i tin ban sé hoc dupc nhidu hon
tu nhiing thdt bai cda chiing 161,

TAI SAO LAI VIET VE THAT BAI?

Nhiéu nguoi khong thé trd thanh chid doanh nghiép vi ho sg that
bai. Bing cdch viét vé nhiing thit ma nhidu nguoi sg, ching t6i hy
vong gitip ban quyét dinh i6t hon lidu tré thanh chii doanh nghiép c6
phdi & chuyén ban nén lam. Myc dich cia chiing 16i khbng phdi lo
ha doa ban ma la cung cdp mot cdi nhin cu thé vé “thé’ gidi thuc”
cing nhing thing trém trén con duong trd thank mot 6ng chii.
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Mot lj do niza dé viét vé that bai ld con ngudi ta biét cdch hoc hdi
far nhuing 161 lam. BE di dupc dita tré nao lai chdng té va rdi c6 gdng
ding ddy. Hoc di xe dap ai chdng té va lai leo lén dap tiép. Néu
chiing ta khéng gdp nguy co sai pham thi ¢6 Ié chiing ta sé sudt doi Ié
I6F nhut mét con séu buom. Mot trong nhitng yéu t6 bi b6 qua & nhiing
cubn sdch vé chi doanh nghiép chiing t6i da doc, ddc biét nhing
cubn do cdc gido su dai hoc viél, Ia chiing khéng ddo sdu vio nhing
thil thach vé cdm xiic va nhitng néi cuc nhoc mét nguoi chil trdi qua.
Chiing khdng dé cdp dén phin cdm xiic cuia nguoi chid doanh nghiép
khi viéc lam dn that bai, khi ho hét tién, khi ho phdi dé nhan vién ra
di va khi cdc nha ddu tu va 6 déng rupt dudi ho. Lam sao cdc gido su
hiéu dugc mot dng chal that bai cdm thdy thé ndo? Lam sao ho hiéu
hét dugc vi trong thé gidi hoc gid, nguoi fa chi ddnh gid cao luong
thing 6n dinh, c6 nha cia, ludn biét cdu trd I5i chinh xdc vd khéng
bao gio dugc mdc I6i. Vay ddy, tdt cd vdn la vdn dé dao tao.

Cudt nhitng ndm 1980, t6i dugc moi noi chuyén vé dé tai chi
doanh nghiép d Pai hoc Columbia. Thay vi néi vé nhiing thanh cong,
toi da ké nhitng that bai va bai hoc rit ra tir d6. Cdc khdn gid tré da
dat rat nhiéu cdu héi va c6 vé thuc sy quan tém dén nhing thdng
tram {rén con duong trd thanh mot chid doanh nghiép. Toi ndi vé
nhiing néi so ma tat cd déu phdi déi mat khi khdi diu mét cong viéc
kinh doanh va cdch t6i dad d6i mdt véi nhuing néi so dé nhut thé ndo.
T6i chia sé v6i ho mgt vai sai ldm ngu ngéc cia minh va nhing sai
lam d6 sau ndy da trd thanh nhimg bai hoc v6 gid nhu thé nao,
nhing bai hoc khéng thé c6 dugc néu t6i khdng pham sai ldm. T6i néi
dén nhing néi dau khi phdi déng cia co sd lam dn va sa thdi nhan
vién vi su bdt tai ciia minh. T6i cing chia sé véi ho (6t cd nhitng lim
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161 da giip toi trd thanh mot 6ng chul gidi hon, giau c6 nhu thé nao, va
quan trong nhdt 1d tu do vé 1ai chinh, khéng con phdi cén dén mot
chd lam nita. ROt lgi, 16i vdn cho rdng d6 Id mt cude ndi chuyén thuc
té, khdch quan vé con dudng ird thanh chi doanh nghiép.

It tudin sau, 161 moi biét la nguoi moi t6i dén phdt biéu tai truong
dai hoc dé bi goi vao van phong trudng khoa va qud trdch. Nhing fir
cudi cung cia 6ng fa la, “Chiing ta khong dugc phép néi vé that bai
tai tntong Columbia nay.”

CHU DOANH NGHIEP LA AI?

Chiing ta dd m¢ xé cdc gido su dai hoc nhung ciing cin 6 loi
khen ngoi. Mgt trong nhitng dinh nghia hay vé chiud doanh nghiép I3
cua Howard H.Stevenson, mgt gido su Dai hoc Harvard. Ong néi,
“Lam chd doanh nghiép Ié mot cdch £ép cdn qudn lj ma ching t6i
dinh nghia nhu sau: sy theo dudi ca héi bit chdp ngudn luc sén
€6.” Theo thién § cda t6i, ddy lé mét trong nhing dinh nghia hay
nhdt vé chul doanh nghiép. N6 thit dén tan géc ngon... va thit sing
ngoi.

SUC MANH CUA NHIING CAI ¢O
Nhiéu nguoi mubn trd thanh chd doanh nghiép nhung luén luén
dua ra nhiing ¢di cd vi sao ho khdng thé thoi viéc, chdng han nhu:
1. “T6i khéng c6 tién.”
2. “T6i khéng thé b6 viéc vi con li nhd phdi nudi.”
3. “Téi chdng quen ai.”
4. “Téi khong dupc sdang da.”
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5. “Toi khéng co thoi gian. Toi bén qud.”

6. “T6i khdng tim dugc ngudi ndo mudn gidp minh.”

7. “Gdy dung cho thanh mét chuyén lam dn mdt nhidu thoi
gian qud.”

8. “T6i sp. Vi toi, chuyén xdy dung mot co sd lam dn thdt qud
mao hiém.”

9. “TGi khong thich qudn l§ nguoi lam céng,”

10. “T6i gia roi.”

Nguoi ban dua cho t6i bai bdo nay cua gido su Stevenson ndi,
“Thdng nhdc hai tudi ndo ma chdng gidi lg do lj trdu.” Anh néi thém,
“Ly do ma hdu hét nhilng nquoi muén trd thanh chd doanh nghiép
van ci mai di lam céng la vi hg c6 mot cdi cd gi d6 khién ho khong
nghi vigc va vugt qua ngudng sé phdn. Voi nhiéu nquoi, nhiing cdi cd
mang mot stc manh lin dt cd nhiing udc mo.”

SU KHAC BIET & CAC CHII DOANH NGHIEP
Stevenson cé rdt nhiéu § kién quy gid va xdc ddng frong bai viét
ctia minh, ddc biét khi éng so sdnh cdc chu doanh nghiép véi ngudi
lam cing, giong nhu nguoi sdng Idp vdi dy vién qudn i, theo nhu
cdch éng ddt tén. Mot vai nhiing so sdnh xdc dang nay la:
1. Trong van dé dinh hudng chién lugc:
NGUUI SANG LAP: hutng theo cdm nhdn vé co héi.
UY VIEN QUAN TRI: bj I¢ thugc vao viéc qudn lj ngudn .
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Noi cdch khdc, chu doanh nghiép luén tim kiém co héi ma khéng
quan tdém ldm dén vigc ho ¢6 ngudn luc hay khong. Nhing nguoi
thugc tip lam cong thi lgi huu tam dén ngudn lyc, vi thé ma rat nhidu
nguoi noi, “T6i bt ddu viéc kinh doanh thé ndo déy? Téi ddu cé
tién.” MOt chid doanh nghiép sé ndi, “Chiing ta kyj két di rbi chiing ta
s€ c6 tién thoi ma.” Sy khdc nhau trong cich nghi lg khdc biét rat
lon gitta nguoi ldm c6ng vé chi doanh nghiép.

Ciing vi thé ma nguoi cha nghéo ciia tbi vén bdo, “Cha chd mua
noL.” Vi la nguoi lam cong nén ong chi chdm chdm vdo cdc nguon luc
cuia minh. Nhiing ban dé doc qua cdc cudn sich khéc cia toi biét i
ngudi cha gidu cdm con trai minh vd 16§ n6i, “Téi khéng mua néi.”
Thay vao do 6ng day chiing t6i nhin vdo co hoi va hdi, “Lam thé ndo
mua duge ddy?” Ong la mét chii doanh nghiép.

2. Trong van dé ciu tric quan ly:
NGUOT SANG LAP: din trdy véi nhidu mang quan hé khéng
chinh thong.
UY VIEN QUAN TRI: cdu tric thet bdc 16 rang vdi nhidu cdp
bdc.

Noi cdch khdc, mot chd doanh nghiép muén gitt cho t6 chiic kinh
doanh nhd va gon gang, sit dung cdc méi quan hé hop tdc véi cdc dot
tdc chién lugc dé phdt trién kinh doanh. Nguoi Iam cong muén xdy
dung mgt hé thong thit bdc vdi mot loat nhiing cdp bdc ma ho ngoi
trén hét. Mot chi doanh nghiép sé phdt frién doanh nghiép theo
hang ngang, c6 nghia lé “Idy ngudn ke ti bén ngodi” hon lé mang
vigc “vdo nha.” Nguoi lam cong lai mudn phdt trién doanh nghiép
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theo hang doc, nghia Id thué thém nhiéu nguoi lam céng. D6i vdi
nguoi lam céng, nhiing bidu do 6 chite chinh thong rdt quan trong dé
ho leo lén bdc thang qudn lj.

Trong cudn sdch ndy, ban sé hidu Céng ty Nguoi cha gidu dd vén
gz quy m6 nhd nhung phdt trién lén manh bdng cdch su dung nhing
déi tic chién luoc manh c6 cdu tric thi bdc lén nhu Time Wamner,
Time Life, Infinity Broadcasting, va nhting nhé xudt bdn quan frong
trén khdp thé gidi. Ching 16i quyét dinh phdt trién theo cdch ndy vi
chiing t6i ton it thoi gian, site ngudi va tién bac hon. Chiing 6i ¢6 thé
phdt trién nhanh hon, lon manh hon, tré nén c6 Ioi hon, cé danh
tiéng toan cdu ma van gitk quy mé nhd. Chiing t6i si dung tién va
stfc cia nguoi khéc dé phdt trién cong viéc kinh doanh. Cudn sdch
ndy sé gidi thich lam thé ndo va tai sao chiing t6i lgi thuc hién
theo cdch do.

3. Trong vdn dé khen thudng;
NGUOI SANG LAP: huving theo gié fri cdn cif vao khd ndng
lam viéc va theo tinh thin tdp thé.
UY VIEN QUAN TRI: huting theo su dim bdo, cdn cit vdo ngudn
ke, tdp trung vdo viéc thdng cdp bdc.

N6i mgt cdch don gidn, nguoi lam céng muén c6 su én dinh cong
vidc & mot cong ty manh, thu nhdp 6n dinh, vé co hi thing tién - leo
lén nhitng ndc qudn lj cao hon. Nhiéu nguoi Iém c ng xem viéc thdng
tién va chiic tudc quan frong hon cd tién. T6i biét nguoi cha nghéo
cia t6i lo nhu vdy. Ong yéu chiic danh cia minh, Qudn I§ Gido duc
ebng ich, du luong dng khéng nhiéu.
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Chud doanh nghiép khéng ham leo Ién ting ndc thang quén Iy ma
ho muon sé hiu cd thang qudn lg d6. Chd doanh nghiép khong quan
tam dén luong thing ma la két qud cia tdp thé. Ciing nhu Howard
Stevenson néi, nhiéu nguoi da khdi nghiép vi ho sd hitu nhing gid tri
manh, nhiing gid tri quan trong hon cong viéc va thu nhdp én dinh.
Cudn sdch nay sé di vao nhitng gid tri quan trong hon tién bac rdt
nhibu. Voi nhidu chi doanh nghiép, nhing gié tri cda ho con quan
trong hon cd chuyén tién. Ho dam mé cbng viéc, muc tiéu va yéu
nhiing gi minh lam. Nhidu chd doanh nghiép vén lam cho dit khéng
c6 tién. Nguoi cha gidu néi, “Nhidu ngudi lam cong chi yéu céng viéc
khi ho con duge trd hiong déu din.”

Trong cudn sdch ndy, ban cing sé dugc hoc vé ba logi tién: dong
tién canh tranh, ding tién hop tdc, va dong fién tinh than. Dong tién
cant trank la tién ma hdu hét moi nguoi lam viéc dé o6 duge. Hop
tranh nhau cong viéc, thing chiic, ting liomg, va doi ddu véi doi thi
kinh doanh. Pong tien hop tic cé duoc it hop tdc thay vi canh tranh.
Trong cuén sdch ndy, ban cing sé hidu lom thé" nio Cong ty Nguvi
cha giGu phdt trién nhanh chéng, don gién bing cdch lam vidc vi
dbng tién hop tdc. Mgt phin quan trong cila cudn sich ndy ciing sé
danh n6i vé myc tiéu kinh doanh va nhiing gia tri. Du khing phd
nhdn nhiéu chd doanh nghiép la nhitng ké co héi, chi chay theo ding
tién canh tranh, vdn c6 nhing nguoi xdy dung kinh doanh huing
dén mét myc tiéu ro rang, lam viéc vi nhiing dong tidn tinh thin -
ddng tién tot nhdt trong ba loai.

NHUNG DANG QUAN LY KHAC NHAU

C6 hai diém trong bai viét cia Howard Stevenson thdt su thii vi,
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ddc biét la tr mot gido su dai hoc. Howard Stevenson nhdn dink,
nhiéu ngudi vin cho rdng cdc chii doanh nghiép khong phdi Ié ngusi
qudn l tot. Ong khong dong tinh v6i quan diém dugc nhidu nguoi
cdng nhdn do, “Cdc chi doanh nghiép vdn bi gdn cho hinh dnh tu
cao ty dai va vi thé khong thé qudn Iy t6t. Tuy nhién, di nhiém vu
qudn lj khd xa lg v6i chd doanh nghiép, ki ndng qudn lj vén cuc ky
can thiét.” Chinh xdc ldm Howard. Noi cach khdc, chi doanh nghiép
quan lj nguoi theo mot cdch khdc. Diem tiép theo sé gidi thich vi sao
lai c6 su khdc bigt trong cdch qudn lf gita chd doanh nghiép v
nguoi lam cong.

BIET CACH SUf DUNG NGUON LUC CUA NGUOI KHAC

Mot diém khdc Stevenson néu rit xic ding la dinh nghia cda
dng vé mot chul doanh nghiép, “Lam chii doanh nghiép la mét cach
tiép cdn qudn lj ma chiing t6i dinh nghia nhu sau: si theo dudi co
Aot bt chdp nguon luc sin cd.” Ong néi, “Cdc chid doanh nghiép hoc
cdch sd dung nguon luc cia ngudi khdc mgt cdch hiéu qud.” Ter ddy
ddn dén sy khdc biét trong phong cdch qudn lj. Nguoi lam céng
muon thué ngugi dé ho co thé qudn l. Nguoi duge thué ngay lép tic
dua minh vao vi tri bj qudn lij. Ho ¢ lam nhing gi duoc yéu cdu hodc
bi dudi viéc. Chinh vi thé ma nhiing nguoi lam céng muén fao ra hé
théng qudn lf c6t doc. Ho mudn hinh thitc qudn lf Prussian. Hp
mubn ngudi ta nhdy khi ho ndi “Nhdy.”

Vi chi doanh nghiép khéng nhdt thiét qudn I nguoi lom céng
nén ho cdn qudn lj con nguvi theo cdch khdc. N6i don gidn 1 the
ndy, chu doanh nghiép cdn biét cdch qudn lg nhing chid doanh nghiép
khdc nhu thé ndo. Néu ban n6i “Nhdy” v6i mot chi doanh nghiép,
hdn ho sé phdn ving kich ligt. Vi thé’ ma chd doanh nghiép khong



20 Day con lam giau

phdi I nhitng nha qudn lij {0 nhu nhidu nguvi nghi; don gidn Ié ho
c6 phong cdch qudn Iy rdt khdc, ho qudn Iy nhing nguoi ho khdng thé
bt bugc phdi lam theo § hay 14... dudi vidc.

Su khdc nhau vé phon_c;; cdch qudn lg ciing i gidi vi sao nhiing
ngudi lam cong lam viéc vi dong tén cank trank con chil doanh
nghiép cd khuynh hudng lam viéc cho dong tién hop tic.

NGUOI LAM CONG TIM NGUOI LAM CONG

Day la mot s¢ nhing I6i than thd phd bién nhdt cia nhiing chi
doanh nghiép mdi, “Tdi khdng tim dugc nguoi gidi.” “Nhdn vién khong
Y “Ta@F cd nhimg gi nhén vién mudn chi la nhidu tién
hon.” Day la van dé cia mgt chid doanh nghiép méi vdn con ling
ting trong cdch qudn Iy. Phong cdch qudn lj la vén dé cda ddo tao.
Lai mot lan nida 16i danh Ioi khen dén vi gido <u dai hoc Howard
Stevenson vi ong da chi ra sy khdc nhau c6t I6i gitia chid doanh
nghiép va nguoi ldm cong.

muén lam viéc.

- 2

PAT MUA BANG CACH NAO
Con rdt nhiéu diéu b6 ich khdc chita dung frong bai
viét cia Howard H. Stevenson tua dé “Mot géc nhin
vé chd doanh nghiép,” viét ndm 1983. Ban c6 thé’
mua bai viét nay fi trudng Harvard véi gid chua 16i
19 déla My. Co thé dgt mua qua
http.//harvardbusinessonline.org. Pdy la mot bai viét
xudt sdc va 6 ich cho nhing ai quan tém dén dé toi
chu doanh nghiép.
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DUNG CHO TAT CA PEN TIN HIEU CUNG XANH

Mot Iy do nita khién nhidu nguoi khong thanh céng nhu mong
mudn la ndi so hdi - thuong 1a sg sai ldm hodc that bai. Co mét lj do
nita, ciing ld so, nhung n6 dugc thé hign khdc mét chiit. Ning ngudi
nay che ddy néi s¢ bdng cdch 6 ra minh la nguoi cdu toan. Ho ché
cho ddy dii moi didu kién xudt hién réi méi bat ddu khdi nghiép. Ho
muodn tdit cd dén tin hidu cing xanh trudc khi lao véio duong chay. Vi
thé" ma khi noi dén chuyén xdy dung cong ty, nhidu nguoi vdn cit bi
ket trén dutng chay da dong co dd sdn sdng.

BA PHAN CUA VIEC KINH DOANH

M6t trong nhiing chil doanh nghiép gidi nhat ma t6i ting biét la
mét ngudi ban va cing la doi tac kinh doanh cda 16i. Téi da lép nhidu
céng ty chung vdi anh - ba cong fy dd Ién san chiing khodn va mang
lai cho chiing t6i nhidu triéu dbla. Anh da noi nhu thé nay dé mo td
mot chid doanh nghiép, “C6 ba phdn d€ thuc hién viéc kinh doanh.
Mot la fim duoc ding nguol. Hai la im ding co hdi. Va ba la fim ra
tién.” Anh cting néi, “Hiém khi cd ba cdi dén cung kic. D6i khi ban ¢6
ngudi, nhung lai khéng cé hop déng hay tién. Déi khi ban ¢6 tién
nhung lai khing c6 viéc hay c6 ngudi. Viéc quan frong nhdt cia chi
doanh nghiép ld tom 18y mot miéng va bt ddu dgt né chung véi cdc
miéng kia. Viéc d6 mdt nhidu tudn hay nhiéu ndm, nhung khi da c6
mot miéng thi ban cang da c6 thé khdi su.” N6i cdch khdc, chi doanh
nghiép khéng quan tdm néu hai trong ba dén giao théng dang dd.
Thuc 16, chi doanh nghiép khéng né ha gi néu cd ba dén cung do.
Den dd khing ngdn dupc nguoi cd mdu lam chii trd thanh mét chu
doanh nghiép.
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CAI GI PANG LAM THI LAM NGAY

Ban ¢6 bao gie d€ § la cdc phan mém, chdng han Windows cda
hang Microsoft thuong c6 nhidu phién bdn nhu Windows 2.0 va Win-
dows 3.0 khong? Piéu dé cd nghia la ho dd cdi thién sdn phdm va
bdy gic mudn ban mua phién bdn (6t hon. Noi cich khdc, sdn phdm
ddu tién ho bdn cho ban khong hé hodn hdo. Ho da bn du biét ring
10 con I6i, com tryc brdc va cdn dupc ndng cdp nita.

Nhiéu nguoi khong thé ra dén thi tnuong vi ho lién tuc hoan thién
sdn phdm cia minh. Gidng nhu nguoi ci ding cho cho t4t cd den
giao théng cung xanh, mgt sé chi doanh nghiép chdng bao gic xudt
hién irén thuong trudng vi ho dang mdi tim kiém hodc chdt vét hodn
thién sdn phdm hay viét mot bdn ké hoach kinh doanh hoan hdo.
Nguoi cha giau thuong néi, “Cdi gi ddng lam thi lam ngay.” Henry
Ford tung ndi, “Rat vui muing {4 6i cé khdch hing. Ho mua sdn
phdm cia t6i trude khi chiing duvc hoan hdo.” N6i cdch khdc, chi
doanh nghiép khdi sy va tiép tuc hoan thién bdn thin, cong viéc va
sdn pham ciia minh. Nhidu nguoi khong khdi su cho dén khi moi viéc
ddu vao ds. Vi thé’ ma ho chdng bao gio ¢6 thé bat diu.

Biét khi nao la lic gici thi¢u sdn phdm ra thi tntong via ld mot
Khoa hoc ma cing la mot nghé thudgt. Co thé ban khong mudn cho
dén khi sin phdm dugc hodn hdo ma cing c6 thé chdng bao gio né
hoan hdo. Chi can nd “dd tét,” dé thi truong chdp nhén. Tuy nhién,
néu sdn phdam bj I6i dén d¢ khong ddp ing duoc muc tiéu ddt ra hogc
khong ddp iing duoc nhu cdu cda thi triuong hodc gid gdy van dé thi
c6 thé nd khd tao lai duoc uy tin va tén tudi cho chat htong.

Mot frong nhitng yéu 16 tao nén mét chd doanh nghiép thanh
cOng la khd ndng danh gid dugc “cung” cia thi trong va biét khi nao
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nguing phat trién sdn phdm v bdt ddu i6p thi. Néu sdn phdm duoc
dua vao thi truong hot “non tuéi” mot chiit thi chi doanh nghiép vin
c6 the ¢di thién va cé cdc budc dé duy tri tén tudi trén thi tntong.
Nguoc lai, tri hodn gii thidu sdn phdm c6 thé 16 co hoi mot di khéng
&rd lai.

Néu ban con nhd cdc bdn Windows trudc ddy, hdn ban con nhd
mdy tinh cia ban “chét cing” bao nhidu Iin. (C6 ngudi con bdo Win-
dows nhidu bo rép qudy phd dén dé nén bdn kém thém mét can
thude trix sdu.) Néu mot chiéc xe hoi bi chét mdy thuong xuyén nhu
chuong trinh Windows thi ¢6 Ié khé ma dugc thi trudng chdp nhdn.
Thuc 6, xe hoi la sdn phdm rdt chua va chil hdng hdn s€ bi bugc
phdi thu hoi. Tuy nhién, Windows, du cho ¢6 nhiéu sai sot di niia thi
vén thanh céng kinh khiing. Vi sao vdy? N6 dé ldp dugc nhu cdu ciia
thi truong va khdng di ra ngodi ky vong cua thi trudng. Microsoft da
nhdn ra cda 56 co hgi va bdt ddu tiép thi. Véi nhung ban dang su
dung bdn Windows hién tai, néu Microsoft cho cho Windows hoan
thién thi hdn dén gio ciing chua c6 mdt frén thi truong.

GIOI NGOAI POI THUC HAY GIOI J TRUGNG

Trong v6 thudt, c6 mét cdu néi thé nay, “Céc day vé dung. Cic
can hiu dung.” V6i chi doanh nghiép thi cdu néi do cing diing.

Chuing ta tung nghe ndi, “A, chuyén dé t6i biét cd roi.” D6 ld cdu
néi tr nhitng nguoi c6 coc day. D6 la phat biéu cia ngudi tin ring
minh biét tdt cd cdc cdu trd Ioi. Chii doanh nghiép khéng the biét hét
moi cdu trd I0i. Ho hiéu r6 minh khong thé biét hét moi cdu trd 10,
Ho hiéu r6 thanh cong doi hdi céc cda minh fubn luén can.
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Mot ngudi lam cong d€ thanh cong thi phdi biét cdu trd Ioi diing.
Néu khong, ho sé bi dudi viéc hodc khéng o6 dudng tién than. Chi
doanh nghiép khong can biét moi cdu trd Igi. Didu ho cin biét la goi
cho ai. Vai tro cia nguoi fut vin 1a & ché nay.

Nguoi lam cdng thuiong dugc ddo tao thanh cdc chuyén gia. Noi
don gian, chuyén gia Ié nguoi biét rat nhidu vé mét céi nhd. Coc cua
anh ta phdi ddy tran.

Chii doanh nghiép can phdi 1d nguvi nkin tong qudt. D6 la nguoi
biét mot it vé cdi lon. Coc cda anh ta phdi can.

Chiing ta di hoc dé c6 chuyén mén. Chiing ta di hoc d& &d thanh
ke todn, ludt su, thu ky, y td, bdc si, ky su hay nguoi Idp trinh. P6 I
nhiing nguoi biéf nhiéu vé mgt cdi nhd. Cang chuyén sdu, ho cing
kiém duge nhidu tién - hodc chi it thi ho cing hy vong nhu vdy.

Diéu lam cho chd doanh nghiép khdc hdn la ho phdi biét it vé ké
todn, lugt, hé thong kg thudt, hé théng kinh doanh, bdo hiém, thiét ké
sdn phdm, ddu tu tai chinh, con nguti, ban hang, tiép thi, phdt bidu
trudc cong chiing, goi von, va lam viéc vdi nhitng ngudi duge dao tao
trong nhiéu linh vuc khdc nhau. Chi doanh nghigp thuc thy hiéu c6
rat nhidu diéu dé biet va rdt nhidu didu chua biét, ho khong thé néo
biét tuong tdn vio ting linh vuc dupc. Vi thé ma céc cda ho ludn can.
Ho phdi luén tuén hoc hdi.

KHONG NGAY TOT NGHIEP

Diéu nay ¢ nghia chi doanh nghiép ld mét nguoi khéng ngiing
hoc hdi. Khi t0i chuyén tr mgt ngusi lam cong sang lam chul ciing la
lic viéc hoc cua t6i thuc su bdt ddu. Téi doc ngay bat cit cudn sich
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kinh doanh ndo c6 trong tay, doc bdo tai chinh, va tham gia cdc khéa
hoc. T6i hiéu la minh khéng biét moi cdu trd I6i, T6i hidu ld mink
phdi hoc that nhidu, thit nhanh. Bdy gio cang vdy. Téi biét su hoc
cua mgt chii doanh nghiép khong bao gic c6 ngay 6t nghidp. Mai
mai {01 la mgt sinh vién. N6i cdch khdc, khi ndo khong lam viée la t6i
lai doc, hoc, va tng dung nhiing gi da hoc vao cong viéc.

Qua thoi gian, hoc tdp khong ngung va ting dung vdo cong viéc
dd trd thanh mgt trong nhiing yéu (6" mang dén thanh céng cho toi.
T4i da noi minh khong phdi sinh ra d€ lam chu doanh nghiép nhu
mot vai nguoi ban khdc. Nhung nhu cuéc dua cida ria va thd, chi
rda t6i chdm chap ma chdc chdn da bdt kip va vuot qua nhing nguoi
ban vdi chiéc coc da trd nén ddy sau khi thanh cong. Mot chd doanh
nghiép thdt su khdng cé ngdy t6t nghiép.

QUA CHUYEN MON HOA
Kim b d6 nay ldy 1 cudn Day con lam gidu (tdp 2).

C

P

b\

Nhém L ld nguoi lam cong

Nhom T la nhing ngudi lam tu, c6 co s¢ lam dn nhé hoic
nguoi lam chuyén mén
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Nhom C la nhing chi doanh nghiép lon (i 500 nhdn vién trd
én)
Nhém P la nguoi déu tw

Mot trong nhitng ly do c6 rét nhiéu chii doanh nghiép ndm trong
nhom T hon la nhém C Ig vi he di qud di séu vdo chuyén moén. Vi du
mot bdc si y khoa khi lam tu thi ho la mét chid doanh nghiép nhung
rdt kho cho ho chuyén tir nhom T sang nhom C vi ho dupc ddo tao
chuyén séu r6i - céc cda ho da ddy. Mot nguoi mudn chuyén ti nhom
T sang C thi anh ta cdn dugc dao tao tong quat thém. Céc cila anh ta
phdi budn ludn can.

Mot huu § vé Kim fr dé. Mot trong nhiing ly do vi sao nguoi cha
giau khuyén t6i trd thanh chd doanh nghiép trong nhom C va D la
ludt thué cho hai nhém nay thudn lpi nhdt. Ludt thué cho hai nhom
ngudi lam cong va lam tu khong dupc wu dai dén thé. Mic thué uu
ddi nhiéu hon cho nhting nguoi thué nhiéu nhdn céng trong nhém C
hodc ddu tu véo nhing dy dn chinkh phid khuyén khich, chdng han
ddu te vao xdy nha & cho ngudi thu nhdp thdp. Néi tom lai, nhém
khdc nhau c6 thué khdc nhau.

DANH SACH NHUING PIEM KHAC NHAU
Trusc khi thoi viéc, nguoi ta cién quyét dinh liéu ho c6 muén chuyén
f lam céng sang lam chd hay khong. Su chuyén déi hay qué trinh
bién hinh nay doi hoi su thay doi trong nhimg diém sau:
1. Khd ndng thay doi suy nghi tr on dink sang ti do
2. Khd ndng khéng tién ma vén hoat déng dugc

3. Khd ndng hoat déng khong cdn su bdo dém
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4. Khd ndng chii trong vdo co hdihon 1 ngudn lic

5. C6 cdc cdch qudn [ khdc nhau d€ qudn Iy nhimg nguoi
khdc nhau

6. Khd ndng qudn I con ngudi vd ngudn luc ho khéng sd hitu
7. Chi trong tdp thé va gid tri hon {a thu nhdp va thdng tién
8. Lutn hoc hdi - khéng c6 ngdy t6t nghiép

9. Dao tao téng qudt hon ld chuyén sdu

10. Su can dam chiu trdach nhiém cho foan b6 cong viée kinh
doanh

C6 thé ban khong dé ij la néng dan, c6 Ié Ié nhitng dng chd déu
tién, da tung phdt trién hiu hét nhing diém nay dé ton tai. Hiu hét
phdi trong trot trong mua xudn dé gdt hdi vao mia thu. Héu hét
phdi cdu xin mua thudn gié hoa va sdu bénh chua lai dii cho gia
dinh hy s6ng qua mua déng dai khdc nghiét. Nouoi cha gidu thuong
ndi, “Néu con ¢6 ddu 6c va su viing chai nhu mot nong dén, con sé la
mot chi doanh nghiép xudt ching.”

CHIEC BINH VANG O POAN CUGI CAU VONG

Dii cudn sdch bdt diu bang viéc mé td con duong trd thanh chi
doanh nghigp ddy cam go va ldu dai, nhung 161 cling muén néi cho
ban biét rdng doan cudi cdu vong la mot chiéc bink vang. Cling nhut
hoc bdt cit mét thit gi, tung budc di diu doi hay di xe dap, lubn fudn
van sy khdi ddu nan. Ban con nhd nhing ngdy ddu tién lam chi
doanh nghiép cda t6i that ddy khé di. Nhung néu ban khong nging
hoc hdi, thé gidi cia ban sé thay doi, ciing giong nhu thé gici da thay



28 Day con lam giau

d6i theo liic ban biét di va chay xe dap dugc vdy. Lam chi doanh
nghiép cting thé.

Dot vt 16i, chiéc binh vang d cubi cdu vdng dé lon hon bdt cit mot -
gidc mo dién cubng nhdt cia minh. Trd thanh my. chid doanh nghiép
dd mang lai cho t6i su gidu c6 hon la trd thanh mét nguoi lam céng.
T6i ciing trd nén néi tiéng khdp thé gidi. Toi khdng nght néu di lam
c6ng thi minh sé ndi tiéng dén thé. Quan trong nhdt, sdn phdm cia
chiing t6i da dén tay moi ngudi trén thé gidi va phdn ndo gitip cugc
séng cua ho khd hon. Phdn hay nhdt cda viéc hoc trd thanh chi
doanh nghiép la khd ndng phuc vy cho nhidu nguoi hon. Phuc vu
ngay cang nhiéu nguoi hon dé ird thanh Il do hang diu dé t6i tré
thanh mgt ong chul.

CACH NGHI CuA MOT CH1I DOANH NGHIEP
Viéc trd thanh chui doanh nghiép bat ddu cing vdi thay déi trong
cdch nghi. Ngay roi tdp dodn Xerox ¢ Puerio Rico, cdch nghi cia 16i
dd chuyén £ cach cia nguoi cha nghéo sang nguoi cha giau.
N6 nhu thé nay:
1. T khao khdt dugce 6n dinh sang khao khdt tu do
2. Ta khao khat thu nhdp 6n dinh sang khao khdt thdt gicu co
3. Tur thdy gid tri cida vigc phu thugce sang gid tri cida dc lgp

4. Ldp ra quy tdc cda chinh minh thay vi tudn theo quy tdc cia
nguoi khdc

5. Khao khat dat yéu cdu thay vi thuc hién theo ménh lénh
6. Sdn sdng chiu trach nhiém toan bg thay vi néi “Pé khong
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phdi la viéc cuia 161"

7. Xdc dinh vén hda cong ty thay vi ¢6 gdng didu chinh theo
vdn héa cong ty cua nguoi khdc

8. Tao ra su thay doi trong thé gidi thay vi than thé vé nhiing
vdn dé cda thé gidi

9. Biét fim ra ddu Ia vdn d& va chuyén né thanh co hgi kinh

doanh
10. Chon tr0 thanh chi doanh nghiép thay vi la nguci lam

-

cing

NHUNG CHU DOANH NGHIEP SIEU MOI
Ndm 1989 c6 lé la nam thé gidi trdi qua bién dong lon nhdt
frong lich su. Ndm 1989, Buc tz{dng Berlin sup d6 va Internet ra
doi. Nam 1989, Chién tranh lanh két thic va todn cdu héa bdt dau.
Thé' gidi chuyén ki nhiing buc tuong (walls) sang web, t chia cdt
sang Ao nAdp.,
Trong cudn The world is fAaf (Farrar, Straus and Girowx, 2005)
- tam dich Thé gidt phdng, Thomas Friedman da néi khi bitc fuong
sup dé6 va web trdi ddy thi thé gici sé di dén chd c6 mét sidu cuong
quéc (M), nhiing siéu thi truong todn cdu, vi nhing cd nhdn ‘siéu
cuong’.
Khéng may, mof cd nhdn nhu thé lai lé Osama Bin Laden. Tho-
mas Friedman viét:
Osama Bin Laden fuyén chién véi M vao cudi nhing ndm
1990. Sau khi hdn ta t6 chic ddnh bom hai dai sif quin My tai
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chdu Phi, khong qudn My dd trd dida bing mét tran mua hda
tién vao cdn ci cua hdn d Afghanistan nhu thé do I mét qudc
gia thu dich. Ci nghi thé nay: frong mét ngiy ndm 1998, Mg
dd bdn 75 tén hia, moi cdi gid mot tridu dola, vao chi mot
nguoi! D6 1a trgn chién ddu tién trong lich si gitta mot siéu
cudng quic va mot cd nhdn cudng dién. Ngay 11 thing 9 chi 1
trgn chién thit hai ma thoi.

Theo du dodn cua t6i, sé som xudt hién nhitng sidu chid doanh
nghiép ma tai san cia ho sé dn dut su giau c6 cda nhitng ong chid
stéu gidu hi¢n tai. Vao nhitng ndm 1980, Bill Gates va.Michael Dell
la nhiing chd doanh nghiép i ph tré day hdp luc. Ngay nay, nhing
chi doanh nghiép tf phti moi la Sergey Brin va Larry Page, ngui
sdng ldp Google. Téi du dodn cdc siéu chi doanh nghiép ké tiép sé
khéng dén f Hoa Ky. Tai sao w? Cdu trd I6i vén la nhiing bitc tuong
dd dugc thay thé bdng nhiing trang web day thoi.

Ndm 1996, Lugt Cdi cich Truyen théng va tién tir phé Wall da
md dutng cho nhitng cong ty nhu Global Crossing, mét cong ty kip
thuc hién mgt nhiém vy quan trong trudc khi phd sdn. N6 da két n6i
thé’ gidi vdi nhau bing cdp quang hoc. Khi hé thong cdp quang duoc
hoan thanh, chat xdm f nhiing masc nhu An D¢ khéng cdn phdi di
cu dén thung ling Sificon dé tim viéc nia. Chat xam cia An D6 c6
thé lam viéc & nha va huong ciing thép hon.

Voi stic manh cua cdp quang va web, tdi dy dodn nhing Bill
Gates hay Sergey Brin liép theo sé dén tir bén ngodi M, c6 thé An
D6, Trung Quéc, Singapore, Ireland, New Zealand, hay Pong Au.
Chdt xdm, sdng tao, céng nghé va su ti€p cdn vdi nhitmg siéu thi
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truong cia thé gidi sé tao ra nhiing chi doanh nghiép tf phii va dai 6
phii & tudi thanh nién.

Nhidu nguoi Mg hién dang lo s¢ khi nghi nhifng cong viéc luong
cao dang chuyén dich ra ngodi, dén khéng chi An D6 ma con khdp
thé gidi. Nhig cong vidc hién tai ciia ké todn, méi gidi c6 phiéu, va
cdc cong ty du lich c6 thé duorc thute hién d bdt ki not déu trén thé gidi
v6i chi phi thdp-hon.

KHONG CON NHUNG CONG VIEC LUONG CAO

Vdy chuyén ndy tdc déng dén loi khuyén trong Thoi dai Céng
nghiép, “Di hoc dé tim dugc vigc lam t6l, 6n dinh va luong cao,” hay
“Gdng lam viéc roi leo lén bdc thang qudn l§” nhu thé ndo? Theo if
{6, nhiing loi khuyén nhu thé gio khdng con gid tri. Nhiéu nguoi sé
kh6 im viée hon, khé hon nhidu vi nguoi canh tranh ché lam cda ho
cdch xa hing ngan ddm. Hau hét ching ta dou bist luong cia nhidu
cong nhdn khéng hé t¥ng. Lam sao c6 thé ting huong duoc khi c6 ai
do sdn sang lam cing viéc voi mic luong thdp hon nhidu?

Mot khdc biét lon miza gida chu doanh nghiép va ngudi lam cong
la chii doanh nghiép rdt hiing khdi vdi nhitng thay d6i do su chuyén
bién tir nhiig biic tutng sang web mang lai. Nhiéu nguoi lam cong
thi lai hodng so trubc nhiig doi thay.

MOT KHAC BIET CUOI CUING

Khdc bidt cuéi cung t6i muén dé cdp ¢ ddy lo chuyén thu nhdp
gitta nguot lam cong va chu doanh nghiép. Nhin vao danh sdch dudi
ddy cia nhiing CEO (gidm déc diéu hanh) dupc trd hiong cao nhdt
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va thap nhadt, ban cé thé thdy Id mot s6 nhing CEO néi tiéng nhdt lai
c6 mikc luong thdp nhat. Nguyén nhdn cd thé vi nhitmg CEO lam thué
lam vi luong con nhiing CEO la chu doanh nghiép lam viéc vi nhitng
khodn thu nhdp khdc?

Luong cao nhit:

L. Jofm Wilder TXL 55,2 triéu dola
2. Kobert Toll Toll Brothers 443 réu dola
3. Ray frani COccidental Pefroleum 41,7 tridu dola
4. Bob Nardelli  Home Depot 39,5 triéu dola
. Edward Zander Motorola 9.9 tidu dola

Ludng thip nhit:
1. Richard Kinder Kinder Morgan Energy 1 déla

2. Steve Jobs Apple Compufter I dbla

3. Jeff Bezos Amazon 81.840 déla
4. Warren Buffet  Berkshire Hathaway 311.000 déla
5. Paul Anderson  Duke Energy 365.296 dola

Nguén: tap chi Fortune, ngay 02-05-2005. Bai bao nay gbp fudng, thudng, tdt ca cac
tién 18i ching khodn va céc Igi nhuan khac. & day 16i ¢é nhém thii nhat Ia nhitng ngudi
lam viéc ch yéu viidong - ngudilam cong va nhém thif hal, nhiing ngudi chen thu nhap
thec nhifng dang khac, ching han nhu wu tidn ¢8 phidu va cde khodn (gi khac vai vai trd
la chii doanh nghiép.
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BAN CO PHAI LA CHU DOANH NGHIEP ?

Nhu ban thdy day, gita nguoi lam cong va chid doanh nghiép cé
nhidu diém khdc biét. Myc tiéu cia cudn sdch nay 1 dao séu vio
nhiing khdc biét dé dé ban co thé quyét dinh, trudc khi bd viéc, lidu
chid doanh nghiép ¢6 phdi lé con duong cho ban.

KET LUAN

Theo i t6i, khdc biét lon nhdt gitta chi doanh nghiép va nguoi
lam c6ng ndm trong su khdc nhau gitta uéc mudn dugce ddm bdo va
khao khat duoc tu do. .

Nguoi cha gidu timg noi, “Néu con trd thanh mét chd doanh
nghiép thanh cong, con sé biét mot thit tu do ma rdt it nguoi tung biét.
D4 khéng don thudn 3 viéc c6 thdt nhidu tién hay thoi gian ranh 101,
Dd la su tu do, thodt khdi nbi lo sg.”

“Tu do thodt khoi n6i lo sg?” t6i héi.

Ong gdt diu néi tidp, “Khi con nhin-vao nhitng gi ndm sau tir
ddm bdo, con thdy chit sp'd d6. D6 la lj do ma nhidu ngudi néi ‘Hoc
hanh cho (6t vao.” D6 khéng phdi la vi inh yéu véi hoc van hay vi hoc
thiic ma chi la vi ndi sg - con s¢ khong cé dugc cho lam 0t hay khong
kiém ra tién. Hay nhin cdch thdy gido ‘déng vién’ hoc sinh d trudng
- do la ‘déng vién’ bang néi sg. Ho néi ‘Néu em khong hoc thi em sé
thal bai.” Tiic ho khuyén khich hoc sinh bdng néi so that bai. Khi sinh
vién (6t nghidp va cd vidc lam, déng luc mét ldn nita lgi 10 su so hai.
Ong chi bang l6i hay hanh déng déu ni rdng, ‘Khéng lam viéc dugc
thi cudn goi di cho.” Nhin vién gdng lam vi so, so khéng c6 thic dn
trén ban, khong c6 tién trd ng nha. Ly do ngudi ta bdu vdo sy ddm
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bdo lé vi sg. Van dé cia su ddm bdo la n6 khéng hé gidi quyét duoc
ndi s¢. Pon gidn né chf ‘trim mén’ én ndi s¢ nhung né vén J do,
giéng nhu 6ng ba bi vdn cuvi frong chdn.”

Nghi lai hic con hoc trung hoc, 16i vdn nhé hoc vi so Id gi. “0
trudng, con chi hoc vi s thdt bai. Con khéng hoc vi yéu thich. Vi so
thdt bai ma con hoc nhitng mén con biét sé chdng bao gio minh sd
dung dén.”

Noudi cha gidu gdt ddu néi, “Hoc dé ddm bdo khdc vdi hoc dé tu
do. Nhitng ngudi hoc vi tu do hoc nhiing thit rat khdc v6i ngudi hoc vi
ddm bdo.”

“Tai sao nguoi ta khdng cho phép lua chon thit mudn hoc tai
truong?” 16 hoi.

“Cha khéng biét.” Nguoi cha gidu néi, “Van dé vdi viéc hoc dé bdo
ddm ndm d ché nbi sg lic ndo ciing d d6, va ching ndo néi sg con
thudng truc thi con khé ma cdm thdy ddm bdo, vi thé ma con mua
thém nhidu bdo hiém va nghi dén nhitng cdch d€ bdo vé minh. Con
ngdm ngdm lo sg di con td ra minh thanh céng va chdng cé gi phdi
lo nghi. Diéu t¢ hai ctia mgt cudc séng ddm bdo la con thuong bi kep
gita hai cufc séng — cudc séng con dang cé vad cudc séng con ma wic
va biét minh c6 thé c6 nhung khéng bao gio duoc séng. P6 la mot
phdn nhiing vdn dé trong viéc hoc vi ddm bdo. Van dé lon nhdt la nbi
S0 vdn con d6.”

“Vdy trd thanh chi doanh nghiép c6 nghia ld cha sé khéng con gi
phdi sg nita?” 16i hdi.

“Di nhién khong phdi thé,” nguoi cha gidu mim cuvi. “Chi c6
nguoi ngéc mdi tin Id minh khéng cd gi phdi s thoi. Su sg hdi bao gic
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cung c6. Ai noi minh khong s ld khéng ding. Pidu cha ndi la, ‘Tu do
thodt khoi ndi sg.” Noi cach khdc, con khong viéc gi phdi e ngai su sg
hdi, con khdng bi cdm i trong sy sg hdi, su s¢ hai khong dinh hinh
cho thé givi ciia con nhu né vdn dang lam nhu thé vdi nhisu nguoi
khdc. Thay vi e ngai sg hai, con hoc cdch doi ddu véi né va tdn dung
n6. Thay vi bo cudc vi vige lam dn hét tién hay vi so khdng thanh todn
dugc cde héa don, la mét chu doanh nghiép thucc thu sé cho con long
can ddm tién Ién, suy nghi ré rang, hoc, doc, va néi chuyén voi nhitng
ngudi mdi, dua ra nhiing § kién va hanh dong moi mé. Khdt vong tu
do c6 thé cho con su can ddm lam viéc nhidu ndm lién ma khong can
c6 cbng viéc hay thu nhdp 6n dinh. D6 g thit ty do ma cha dang &&
cdp. Dd la tu do thodt khdi nbi lo so. Ching ta ai cing c6 chuyén phdi
s¢ - khdc nhau ¢ ché néi sg hdi ddy chiing ta vao viée im kiém sy an
toan hay tim kiém ty do. Mot nguoi lam cng sé tim dén su bdo ddm
con chu doanh nghiép thi im kiém tu do.”

“Vdy néu ddm bdo la két qud ciia ndi so thi dng luc ding sau tu
do la gi?” t6i hdi.

“Long can ddm,” nguoi cha gicu mim cudi. “Te can didm bt nguén
t it tiéng Phdp le coeur - trdi tim.” Ong nging mot lic réi néi tiép,
“Lam chi doanh nghiép hay lam cong, cdu trd Ioi ndm trong trdi tim

”»

Cor.

TU DO QUAN TRONG HON SU SONG

Mot trong nhing phim yéu thich cua t6i lo Easy Rider vdi cdc
ngoi sao Peter Fonda, Dennis Hopper, va Jack Nicholson. Trong cdnh
ngay trudc khi Jack Nicholson bi giét, anh ta noi véi Dennis Hopper
vé ty do. Toi rdt thich cdnh nay, va dé la lj do vi sao t6i quyé? dinh
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tré thanh chi doanh nghiép. Di bé phim chifa dung nhiéu théng
diép khdc nhau cho nhiéu nguoi nhung véi téi b§ phim néi vé long
can ddm cin c6 dé duoc tu do - duoc tu do la minh cho du ban c6 la
chi doanh nghiép hay la nguoi lam cong. Téi chon trd thanh chu
doanh nghiép dé duoc tu do. Véi t6i, tu do con quan trong hon cd sy
song.

Phén con lai cia cudn sdch nay danh cho su tu do cua ban.

g o AERTS ¥ b s b T P R R A B R R

BAT PAU TU HOM NAY!

Nhu l6i cém on dén ban doc, cdc ban c6 thé tdi chuong
trinh ghi @m “Nhiing bi quyét marketing quan trong
nhdt cua t6i” mién phi tai trang web cua ching t6i
www.richdad.com/beforeyouquityourjob.

Ngodai ra, ban ciing cé thé tim dugc nhiing nguén ddc
biét gitip ban dp dung nhiing nguyén tdc t cuén sach .
nay. Bdng cach tich cuc dp dung, ban cé thé bién chiing
thanh mét thuc t6” manh mé trong doi séng cua ban.
Néu ban nghiém tic trong § dinh trd thanh mét chu
doanh nghiép thinh céng, hdy thdm
www.richdad.com/beforeyouquityourjob dé tim nhiing
ngudn nay. Cdm on!
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Bai hoc Chu doanh nghiép Sé 1
: cua Nguoi cha giau

Mot cong ty thanh cong
dugc hinh thanh
tu’ trudc khi n6 ra doi.



CHUONG 1
Kbac biét giita ngudi lam cong
va cbu doanb nghiép?

BAT PAU Tif CACH NGHI PUNG

Ltc t6i 16n 1én, ngudi cha nghéo vin thudng noi, “bi
hoc cho gidi d€ con cé viec lam t&t va nhidu béng 1dc.”
Ong khuyén khich t6i trd thanh mot ngudi lam céng.

Ngudi cha gidu lai thudng bdo, “Con hiy hoc cich xay -
dung viée kinh doanh ctia riéng minh va thué nhitng ngudi
gi61.” Ong khuyén khich t6i trd thanh chif doanh nghiép.

Ngay no, t6i héi ngudi cha giau syt khac biét giita ngudi
lam cong va chd doanh nghi¢p 14 gi. Ong trd 151, “Nguei
lam céng tim vidc sau khi co s& kinh doanh di gdy dung
xong. Cong vigc clia ngudi chi lai bdt dau tir trude khi nd
ra dai”

TI LE THAT BAI 99%

Théng ké cho thdy 90% cic doanh nghiép mdi thit bai
trong ndm nam dau tién. Théng ké cling cho thdy 90% trong
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s6 10% da dung dugc sau nim nam lai thdt bai trude khi ky
niém mudi ndm thanh lap. N6i cach khic, dén 99% cic
doanh nghiép that bai trong vong mudi nam. Tai sao? Ly do
thi nhiéu nhung cin ban 1a nhing diém sau:

L

Trnwng hoc dao tao sinh vién thanh nhitng ngudi lam
cong di tim viéc hon 13 dao tao cic chit doanh nghiép,
ngui tao ra viéc lam va kinh doanh.

- Nhitng k¥ ning d€ tr8 thanh mot ngudi lim cong gidi

khéng gidng véi nhitng k¢ ning cdn 6 d€ 8 thanh
mét chii doanh nghiép gidi.

- Nhigu chii doanh nghi¢p that bai khi x4y dung viéc

kinh doanh. Thay vi x4y ding céng ty, ho lai cyc khd
gdy dung nén mot cii nghé va ho tré thinh mét ngudi
lam tw hon 13 ngudi cha.

. Nhigu chii doanh nghiép lam nhiéu gid hon ma lai

tanh luong theo gid thip hon ngudi lam céng ciia minh.
Do d6 ma nhiu ngudi dusi sic va béd cude.

. Nhiéu chd doanh nghiép méi khéi sy thi€u kinh nghigm

s6ng va thi€u vén.

. Nhiéu chd doanh nghiép ¢6 sin ph&m hay dich vu

tuyét vdi nhung lai khdng ¢6 k§ ning kinh doanh d&
xay dung nén mét cong ty thanh céng tif sin phdm hay
dich vu d6.

PAT NEN MONG CHO THANH CONG

Ngusi cha giau n6i, “Khdi sy 1am in giéng nhut nhdy ra
khéi mdy bay ma khéng c6 du. Gidta khéng trung, chi doanh



Khdc biét gita ngussi am cong va chi doanh nghiép 41

nghiép bit diu may du va hy vong di bung trude khi cham
dat.” Ong néi tiép, “N&u chi doanh nghiép cham dit trudc
khi may xong du, anh ta khé ma leo 1én lai may bay va
nhdy thd mét lin nita.”

Véi nhitng ban dd doc bd sach Day con lam gidu, hin
ban biét toi da nhdy ra khdi may bay nhidu lan va viéc may
du that bai. Tin t6t lanh 1a t6i d3 cham dat va ndy lén lai.
Cudn sich nay sé chia sé vdi ban nhiing ci nhdy, roi va
nay 1en cda t6i. Nhiéu thanh céng va thit bai cda t6i nhd
thdi, vi th€ ma cd ndy lén cling khong dau d6én 1§m, cho
dén khi t61 bdt ddu cong ty lam vi nylon Velcro. Thanh céng
ctia 1an kinh doanh dé rat lén nhung that bai ciing that dau
ddn. Phdi mdt hon mot nim t6i mdi vugt qua dudc ci nga
do. Diéu t&t lanh: d6 la kinh nghiém kinh doanh hay nhat
cia ddi toi. Téi da hoc duge rat nhidu didu vé kinh doanh
va vé bdn than minh trong lic guong day.

VET NUT TREN THANH BE

Mot trong nhitng ly do t6i té that dau trong lin kinh
doanh vi nylon cho ngudi lu6t song 1a vi khéng chi y dén
nhitng diéu nhé. Cau “Tréo cao ngd dau” qud ding vdi
chiing t61. Cong ty vi cho ngudi hidt séng cda t6i phat trién
qud nhanh va két qud 1a viéc kinh doanh vugt qua khd
ndng cda ba 6ng chd da tao ra nd. Thay vi tao ra mot cong
ty, chiing t6i da tao ra mot con quai vat cia bac sT Franken-
stein ma khong nhan ra di¢éu dé. Néi cach khéc, thanh cong
dot ng6t cda chiing t6i da ddy nhanh t6c d6 thit bai. Vdn
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dé ndm & chd chiing t6i khéng bigt minh dang roi xudng
vie. Ching t6i cit tudng minh dang thanh céng. Ching toi
o tudng minh da gidu rdi. Ching t6i ci dinh ninh minh tai
ba. Bén do chiing t6i khéng can dén chuyén gia tu van (nhu
cac luat su vé bang sing ché), khong cin nghe ho néi gi.

Ba chang chd doanh nghiép thanh cong chi vita xap xi
ba mudi tudi dé dd khong tap trung vao c¢éng viéc kinh
doanh nita ma lao vao nhitng bita tiec thdu dém. Chidng t6i
ci nghi minh da dyng nén mé6t doanh nghigp. Cid ngd minh
dd 1& nhitng 6ng chd. Ching t6i say sua v6i cidu chuyén
thanh ¢éng cla minh. Ching t6i bdt ddu ba hoa. Rugu sam
banh bdt d4u tudn chdy. Khéng lau sau dida nio cing s&
hitu nhing chiéc xe hoi thé thao ludt ém ru ciung nhiing
cudce tinh chdp nhoang. Thanh ¢6ng va tién dd lam md mit
chiing t6i. Chiing t6i khéng thdy dude nhiing vét nitt hién
dan trén thanh da.

Cubi cing thi dé cing vd. Ngoi nha bing cdc tim thé
bat diu d8 sap xudéng. Ching t6i di nhdy khéi may bay
khong du.

QUA THANH CONG

Diéu t6i mudn chia sé vé sy thi#u hi€u bigt trong kinh
doanh cda minh 1a nhiéu ngudi van cho rdng thiéu thanh
cong lam mot doanh nghiép that bai. Qua 12 dung nhu vay
trong nhiéu trudng hgp. Nhung 1in thdt bai trong kinh doanh
vi cho ngudi ludt séng cia t6i la mot kinh nghiém quy bau
vi ngay tif nhiing ngay dau cudc doi lam chd doanh nghiép
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cia minh t6i di hi€u ring gqud thinh céng cling c6 thé gict
chét mdt doanh nghiép. Bai hoc cda t6i: mét doanh nghiep
néu dugce thai nghén khong diing cach c6 th€ sé that bai
cho du budc diu c6 thanh cong di nia.

CAN CU BU VUNG VE

Mdt doanh nghiép 1én k& hoach kém vén cd thé ton tai
néu chd doanh nghiép nd luc h&t minh va ¢é quyét tam cao
d6. N6i cach khdc, can cu bu ddp dude cho su y&u kém vé
k& hoach va citu cho doanh nghigp khéi that bai. Thé gidi
nay c6 hang trigu nhing chi doanh nghiép nhéd c6 thé gia
cho ¢d sd 1am an khong bai ban cda minh tén tai bang sy
can cu, ¥ chi cao, va cung cach hd dau bit d6. Nhung né&u
ho ngung lam wviéc-thi viéc kinh deanh s& tanh banh va
chim lim ngay.

Hang ngay, ngudi chid doanh nghigép s& hoén tam bidt vg
con va di dén van phong lam viéc - méot chdn chéng gai.
Nhiéu ngudi trén dudng di vidn nghi lam viéc cham hon,
nhiéu gid hon sé gidi quyét duge nhing khé khan trong
cbng viéc — nhitng vdn dé nhu ban chua dd doanh s§, nhin
vién khong thda min, nhitng tay <6 vdn bat luc, khong dd
ngudén tién dé phat tri€n kinh doanh, nha cung cdp ting
gid,... va mot ngay khéng dud thoi gian lam viéc, bao nhiéu
day cing chi méi 1a mét phan nhing vdn dé hiang ngay.
Nhiéu chi doanh nghiép khéng nhan ra ring nhidu khé
khin ma doanh nghiép ho gidp phdi hém nay bt ngudn i
hoém qua, rdt lu tritée khi cong ty ra doi
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Mot trong nhitng nguyén nhan hang ddu din dén ti 1o
thdt bai cao clda cac doanh nghiép nhd 1a su hut hoi. That
khé ki€m tién va phat tri€n khi phin 16n thdi gian cda ban
danh cho nhing hoat déng khong ki€m ra tién hay khién
ban phai chi ra ma chdng ¢6 thu nhap bii lai. Néu ban nghi
dén vigc khéi sy kinh doanh, trudc khi thoi viée, ban nén
noéi chuyén vdi mét chd doanh nghiép d& biét anh ta phai
ton bao nhiéu thdi gian cho nhing viéc khong hé sinh lgi
khi diéu hanh doanh nghiép. Tién thé hdi luén anh ta da
doi dién thit thdch dé nhu thé nao.

Nhu moét ngudi ban cda téi da néi, “Téi qua ban lo cho
vigc lam dn ma chdng con thdi gian danh hdn cho viec
kiédm tidén.”

LAM CUC VA LAM NHIEU CO PAM BAO THANH CONG?

Mot ngudi ban cua t6i nghi ché lam luong cao trong moét
ngan hang lén ¢ Honolulu va mé quin bdn com trua nhd
xfu trong mét khu céng nghiep cda thanh phd. Anh luén ao
udc duge lam chd coéng viéc va lam viéc cho chinh minh.
Lac con 1a nhén vién tin dung trong ngén hang, anh thay
nhitng khiach hang giau c6 nh&t luén 1a cdc chi doanh
nghig¢p va anh mudn phai thay d6i, vi th&€ ma anh théi viéc
dé theo dudi udc mo cila minh.

Mdi budi sing, anh va me anh day t lic bén gig dé
chudn bi cho quan. C4 hai lam viée rdt vt va, cd géng chit
bop tiét kiem d€ thuc khach ¢6 bita 4n trita ngon miéng véi
gia phdi chang.
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Nhiéu nam, t6i vAn hay ghé an trua va tim hiéu ho lam
dn th& nao. Ho ¢6 vé hanh phic, vdi cd khach hang va
cdng vigc. “Trong tuong lai, minh s& mé roéng,” ban téi néi.
“Minh sé& thué ngudi lam nhitng viéc nang cho minh.” Nhung
tuong lai d6 da khong dén. Me anh mét, quian déng cifa, va
ban t6i di lam quan ly cho mgt cita hang nhugng quyén ban
thitc &n nhanh. Anh trd lai 13 ngudi lam céng. Lin cudi
ciing gdp anh, anh néi, “Tién luong khong nhiéu nhung it ra
bay gi¢ khde hon.” Trong trudng hop cda anh, chiéc du da
khéng bung. Anh da cham dat trudce khi kip gdy dung thanh
cdng doanh nghiép.

Toi ¢6 thé nghe ban néi, “It ra thi anh ta cing da thit.”
Hay “Chi la khéng may théi. Néu me anh ta con séng, han
ho dia m& rong va ki€m duge khéi tién.” Hay “Sao anh lai
c6 th& binh phim nhing ngudi lam viéc cat luc nhu th&?”
Va t6i déng y v4i tat cd nhing nhan dinh d6. Tai khéng cé
¥ dinh phé phan ho. Dit khéng phéi than thich nhung t6i
yéu cd hai nguoi. Téi bi€t ho di hanh phiic nhung khong
khédi x6t xa khi thdy ho lam viéc vat vd ma khoéng it len
duge. Toi k& cau chuyeén nay chi d€ dua ra quan diém. Mot
vite lam dn bdt diu that bai trife cd khi nd ra doi. D6 1a do
su tinh todn kém truge khi anh dy thai viéc.

LAM CHU DOANH NGHIEP CO PHAI LA CON PUONG DANH
CHO BAN?

Né&u ban hodng s¢ trudc cdu chuyén lam viéc vat vd ma
van khong thanh céng, trudc nhing that bai c6 thé, hay
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trudc chuyén nhdy mdy bay khéng du va ndy 1én dau dén
thi chd doanh nghiép khéng phdi 1a con dudng cho ban.

Nhung néu nhidng chuyén nay cuén hit ban, hidy doc
ti€p nhé. Sau khi doc xong, it ra ban ciing ¢6 khai niém t5t
hon chi doanh nghi¢p cin gi dé thanh cong. Ban cing sé
hi€u 18 hon lam thé nao d€ tao ra, thiét k&€ va xay dung mot
doanh nghi¢p phét trién du ¢6 ban hay khéng c6 ban va ¢é
thé lam ban giau sy, vugt xa moi gidc mo dién cudng nhat.
Thyc ra, n&u ban di du dinh nhdy mdy bay khéng da, thi
khi thidng, ban c6 thé sé thing lén.

CONG VIEC CUA CHU DOANH NGHIEP

Phan viéc quan trong nhédt cda chd doanh nghiép bit
dau trudc khi doanh nghiép ra doi va cé nhan vién. Cong
viée cia ngudi chi 1a thi€t k&€ cd s& kinh doanh ¢é tiém
ning phat trién, thué nhidu nhdn vién, tao ra gia tri cho
khach hang, c6 trach nhiém vdi cong ddng, mang lai su
giau c6 cho tdt ca nhing ai lam viéc cho minh, ¢ long tu
thién, va cudi cung né sé khéng con cidn dén chd nda.
Trude khi ¢6 cong ty thuc sut, mot ngudi chi thanh céng da
hinh dung r6 rang moi vigc trong dau. Theo nhu ngudi cha
glau, dd 1a cong viec cia mot chi doanh nghiép thuc thu.

THAT BAI LA ME THANH CONG

Cé lan sau mot that bai kinh doanh téi t&, t6i dén gip
ngudi cha giau va héi, “Con da lam gl sai chiy? Con nghi
minh di 1&n k&€ hoach rdt t6t ma.”
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“Ré rang la khong ddy chit,” ngudi cha giau cusi giéu.
“Con phdi lam vi¢c nay bao nhidu ldn day? Con la dua

that bai t& hai nhdt con ting bigt.”

Ngudi cha giau néi, “Ngudi thua chun budc khi thit bai.
Ngudi thing thit bai cho dén ngay thanh céng.” LAt xem
gidy td trén ban mot hic, 6ng nhin t8i va néi tiép, “Thé gisi
day nhiing ngudi mudn lam 6ng chi. Ho ngdi sau ban gidy,
¢6 nhitng chiic danh that kéu, nhu pho cha tich, trudng chi
nhanh, hay gidm sat vién va thim chi mét s& o6 luong rdt
hau hinh. Nhiing ngudi mudn tr& thanh 6ng chi nay mo
mot ngay khdi sy d€ ché kinh doanh cia riéng minh va vai
nguoi trong s6 ho mét ngay nao d6 sé thanh céng. Nhung
cha tin 1a hau hét s& chdng bao gi c6 ngay dé. Phan 16n ai
cling s& vién nhitng ly do nhu ‘Khi nac mdy dita nhé 16n
da’ Hay ‘Dau tién t6i s& di hoc lai” Hay ‘Khi t6i gom du
tién.”

“Nhung s& ching bao gid ho nhdy ra khéi may bay,” toi
néi, k&t lai nhing 101 ctia 6ng.

Ngudi cha gidu gat diu.

BAN MUON TRG THANH LOAI CHU DOANH NGHIEP NAO?

Nguoi cha giau ti€p tuc gidi thich ring thé gidi cé nhiéu
kidu chd doanh nghiép khac nhau. C6 chd to chi nhd, ¢é
chi giau chi ngheo, c6 ngudi trung thuc hay xdo tra, cé
nguoi vi 1gi nhuan, cé ngudi khéng, cé ngudi thanh thién,
c6 ngudi t6i 16i, 6 ngusi chi trong mét thanh phd nhd, ¢6
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ngudi & tdm qudc t&, va c6 c& thanh cong lan that bai. Ong
noi, “Tu chi doanh nghiép la mot ht nghia rdt rong va d6i

vOl nhitng ngudi khac nhau, né ¢é ¥ nghia khic nhau.”
KIM Tl PO
Nhu t6i da dé cap trong phan gi6i thiéu, Kim t¢ dé gidi

thich ¢6 bén nhém ngudi khdc nhau tao nén thé gidi kinh
doanh va thudng thi ho khdc nhau vé chuyén mén, suy

C
L

nghi, va tinh cam.

L
)

Nhoém L la nguovi lam cong

Nhém T 1a nhitng ngudi lam tu, c6 co s¢ lam édn nhé hoic
nguoi lam chuyén min

Nhom C la nhing chié doanh nghiép lén (tit 500 nhan
vién tré lén)

Nhom P 1a ngui dau tu

Vi du, ngudi lam cong sé néi nhing cau gidng nhau, cho
du ngudi dé lam chd tich hay bdo v¢ cong ty. Ban ludn ¢
thé nghe anh ta noi thé nay, “Téi tim m8t c6ng viec dam
bdo, 6n dinh vdi luong béng cao.” Nhing tit khéa & day la
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6n dinh va dam bdo. Noi cach khéc, su s¢ hii thuong giam
hdm ho trong nhém nay. Néu ho muén d6i sang cac nhém
khdc thi khong chi phai la viéc hoc nhiing gi thudc vé ky
ndng ma trong nhidu trudng hop con 1a nhitng thit thich
tinh than phdi vugt qua.

Mot ngudi trong nhém T lai néi, “Néu mudn lam cho
dung viéc d6 thi ban phdi ty lam théi” Trong nhidu trudng
hop thit thach d6i véi ngudi nay 14 hoc cach tin ngusi khac
c6 the 1am mot viec gi d6 t6t hon ho. Su thigu long tin
thudng khién c¢ s& 1am dn cda ho nhd maii vi that khé ma
phét trién kinh doanh n&u khéng tin vao ngudi khac. Néu
nhitng ngudi trong nhém T ¢6 phat trién thi thuéing ho ciing
phit trién theo ki€u céng tac, tic 1a mot nhém nhiing ngusi
thugc nhém T k&t hop vdi nhau lam cing mét viéc.

Nhing ngudi nhém C ludén tim ki€ém nhitng ngudi giéi
va cac he théng kinh doanh t6t. Ho khong nhat thiét nhing
tay qua sdu vao cdng viéc. Ho chi muén xiy dung mét
doanh nghigp dé lam viéc. Mot chi doanh nghiép thue su
trong nhém nay c6 thé phat trién cong ty ctia minh trén
khdp thé gi6i. Con mot chi doanh nghiép trong nhém T
thudng han ché trong mot khu viye nhd ma anh ta ¢6 thé ty
diéu hanh truc ti€p. Di nhién 1a lic nao cling ¢6 trudng hop
ngoai lé.

Nhém B di tim nhitng ngudi xuét sic trong nhom T hay
C d€ giao tién cho nhiing ngudi d6 lam tidn sinh s6i nay

k3

no.
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Trong qui trinh day con trai va toi, ngudi cha giau da
hudn luyén chiing tdi trude tién xay dung mot co s& trong
nhém T thanh céng va c6 khd ndng phat trién thanh mét
doanh nghig¢p 16n thanh c6ng trong nhém C. D6 ciing la
muc tiéu cda cudn sach nay.

BAN MUON XAY DUNG LOAI KINH DOANH GI?

Nguoi cha gidu khuy&n khich con trai 6ng va toi di ra
ngoai va hoc cang nhiéu loai kinh doanh cang t6t, do la
mét phan cda chuong trinh huan luyén lam chi doanh nghiép
cia dng. Ong néi, “Lam sao céc con 6 thé lam chd doanh
nghiép thi€t k€ ra mot k& hoach kinh doanh khi ma céc con
khong bi€t cac loai hinh kinh doanh va cac loai chi doanh
nghiép khac nhau?”

NHUNG CHU DOANH NGHIEP LAM TU

Nguoi cha giau gid ving lap truong rdng nhidu chi
doanh nghiép thuc ra khong hé lam chd ma chi 1a nhing
nguoi it lam céng cho minh (hay lam tu) - nhing ngudi sd
hitu mot cong viec hon 1 céng ty. Ong néi, “C6 thé con s&
la ngudi iy 1am cdng cho minh khi t8n con ciing 1a tén cda
doanh nghiép, thu nhap cia con ngung chay vao khi con
ngung lam viéc, khi khdach dén chi dé gip con, nhan vién
goi tim con khi ¢6 khé khdn. Khi con la ngudi tai gidi,
thong minh nhét, duge dao tao t6t nhdt trong linh vic cia
minh, con cing ¢é thé sé 1a mot ngudi ty 1am coéng ma
théi.”
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Ong khong phan déi gi nhitng chu doanh nghiép tu lam
cdng. Pon gidn 6ng chi mudn ching t6i thiy duge sy khac
nhau gita nhitng chi s& hitu coéng ty va nhiing chd s& hitu
cong viéc. Cac nha tu vén, nhac si, dién vién, nhitng ngudi
quét don, chi nha hang, cita hieu nhd, va hiu hét cac cha
doanh nghi¢p nhd déu thudc nhém sd hitu cong viec thay
vi sd hitu doanh nghiép, hay tém lai la thudéc nhém T.

Difm chinh ngudi cha gidu muén lam r6 vé su khac
nhau cia chd doanh nghiép tu lam céng va mét chi doanh
nghiép lam an lén 1a nhiéu doanh nghiép tu 1am coéng sé
rdt vat va khi phat trién thanh doanh nghiép 16n. Néi cach
khdc, d6 that su la mét thd thach dé chuyén v nhém T
sang nhém C. Tai sao? Mot ldn nita, cu trd 10i vin 1a k&
hoach kinh doanh y&u kém tit trude khi doanh nghiép thuc
st ra doi.

Bdn than nguoi cha gidu cing tiing bdt diu 1a mot cha
doanh nghiép tu lam cong trong nhém T. Tuy nhién, trong
dau minh, 6ng dd vé ra mot doanh nghiép rdt 16n do nhidu
ngudi gidi hon, ¢ khd ning hon 6ng didu hanh. Trude khi
khdi nghig¢p, 6ng da lap k& hoach d&€ doanh nghi¢p nhém T
ctia dng c6é thé phat trién sang nhém C.

NHUNG NGUO!I LAM CHUYEN MON VA NGUOT KINH DOANH

Ong cting mudn chung t6i biét c6 nhidu ngudi lam chuyén
modn nhu bdc si, fuat su, k& todn, kién tric su, thg han, va
thd dién bit ddu kifu kinh doanh tu do dua theo chinh
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nganh nghé cia minh. Nhiing ngudi lam chuyén mén va
kinh doanh ndy cin c¢6 gidy phép cda cap ¢6 thim quyén dé
hoat dong.

Trong s& nay ¢dn c¢é nhiing nha buén chuyén nghiép,
nhiéu nguoi duge cdp gidy phép lam tu van doc lap, vi du
dia 8¢, bdo hiém hay ¢8 phi€u. Phan Ién nhing ngudi nay
1a cdc chi doanh lam tu ¢ chuyén mén, hay con goi la nha
thau doc lap.

Vin dé la day khong phdi la mét cong ty ban hang vi
khéng thuc su ¢6 hang héa gi ngoai chinh ban than ngusi
chd. Trong nhiéu trudng hgp, thuc sy khong ¢6 cd tai san.
Chinh ngutri chi la tai sdn. Cho du anh ta ¢6 ban t&t dén the
nao thi muic dé tang tai san ciing khéng dat dugc nhu mot
chid doanh nghiép that su trong nhém C. Ngoai ra, anh ta
con phdi chdp nhin “lién tuc phdt trién” d€ thanh cong
kinh doanh khong bi gidn doan. Viy li vé c6t 16, ho chuyén
Hi mt ngudi chi sang ké lam céng cho ngui mua.

Theo quan diém clia ngudi cha gidu, khéng mic gi phai
lam viéc cyc nhoc ma lai ching tao ra dugc tai sdn. Vi thé
ma 6ng khuyén con trai va téi ditng bao gi¢ mo udc trd
thanh ngudi lam cong. Ong néi, “Tai sao lai lam viéc vat
vd ma ching xiy dung dugc gi ca?”

g phan sau trong cudn siach nay, ching tdi s& noi sau
them mot s8 cach chii doanh nghigp loai nay c6 thé tao ra
tai sdn kinh doanh - mot tai sdn ho c6 thé xay dyng.-va ban
lai trong tuong lai.
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CONG TY GIA PINH

Cé mét bd phan 16n doanh nghi¢p dugc goi la cong ty
gia dinh. Loai hinh kinh doanh nay c¢6 tén nhit vay vi nhiéu
doanh nghi¢p nhé 1a co s& kinhk doanh gia dinh. Vi du nhu
ba ngoai t6i c6 mét cda hang tap héa va gia dinh phu nhau
ban hang.

Vén dé ndy sinh 1a théi gia dinh tri. Nhidu nguoi dat
trach nhiém lén vai con chdau minh che du ching khéng cé
khd nang di nita vi mét giot mdu dio hon ao nudc 1. Thuong
thi con cdi lai khong dam mé vdo coéng ty gia dinh nhu bg
me hodc ching khong c6 tinh thin lam chad dé 1o 14i chuyén
lam an.

NHUONG QUYEN

Nhuong quyen, nhut hé théng McDonald’s, theo ly thuyét
1a hinh thidc hoat dong chia khda trao tay. Chd doanh nghiép
bdn mét co sd kinh doanh di lam sin cho ngudi khéng
mudn phdi trdi qua giai doan phét trién vi sing tao dé
khoi nghiép. N6 giéng nhu lam chd doanh nghigp titc thai.
Mot loi the déi véi kinh doanh nhugng quyén 1a céc ngan
hang sin long md hdu bao véi ngusi mua nhugng quyén
hon la ngudi musn khdi nghiép tu con s& khéng. Ngan
hang thdy tin tudng nhing s lidu thanh cong cla cac cha
nhugng quyén va cing danh gia cao nhing chuong trinh
hudn luygn ma cic he théng nhuong quyén hd trg cho cac
chu cda hang méi.
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Mot trong nhitng vin d& 16n nhdt cda nhugng quyén céc
tén tudi 19n 1a chiing thudng kha dét va it dit sdng tao cho
nhiing ngudi mudén lam chd. Nhugng quyén ciing 1a loai
hinh kinh doanh thudng gap ric r6i vé phap ly va hay 16i
nhau ra toa.

Mot trong nhiing ly do chinh cia cdc cudc ¢di va la
ngudi mua nhuong quyén khéng mudn diéu hanh cda hang
theo yéu cau cda ngudi ban nhugng quyén, ngudi sang lap
ra thuong hi¢u. Mét ly do nifa la néu ngudi mua nhugng
quyén lam dn khéng thanh cong thudng d8 16i cho nguwi
ban nhuong quyén. Néu ban khong mudn di theo nhitng chi
dén tirng chiit mot clia ngudi ban nhugng quyén, t6t nhat
ban hay tu thiét k&€, sdng tao, va bit ddu cébng viéc kinh
doanh cda riéng minh.

TIEP THI PA CAP VA BAN HANG TRUC TIEP

Ti€p thi da cdp va ban hang tryc ti€p dugc nhiéu ngudi
cong nhin 1a miu hinh kinh doanh phat trién nhanh nh4t
hién nay trén th€ gidi. N6 ciing 1a loai hinh gay tranh cdi
nhiéu nhat. Nhidu ngudi vin c6 phédn ing tiéu cuc, cho
ring nhiéu cong ty ti€p thi da cdp 6 phuong thic kim tu
thip. Tuy nhién, trén thyc t€, phuong thitc kim tu thip lén
nhdt th& gidi la cdc t6ng cong ty truyén thdng vdi mot
ngudi trén chét vét, phia dudi 1a tdt ¢ cdc nhan cong.

B4t ky ai mudn lam chd doanh nghigép nén xem qua loai
kinh doanh ti€p thi da cdp. Mot s6 trong 500 cong ty thanh
c6ng nhét theo tap chi Fortune binh chon nhu CitiBank, Avon,
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Levis, va Smith Bamey phan phdi sdn phim bing tifp thi
da cap hodc hé thdng ban hang truc tiép.

Tuy khong phai la thanh vién cia mot cong ty tidp thi
da cap hay ban hang truc ti€p nhung ching t6i rit thich
linh vitc nay. Nhiing ai muén lam chi doanh nghiep nén
xét tham gia moét trong nhitng cong ty nay trudc khi thoi
viec. Tai sao? Nhi¢u trong s§ nhing cong ty nay cung cdp
cac ky nang lanh dao, xdy dung doanh nghiép va ban hang
rdt can thiet ma khong & dau 6 duge. Mot trong nhing i
ich khi lam viéc cho mot cong ty ¢6 uy tin 1a né day cho ban
ca cich nghi 1an 1ong can ddm cén cé d& tré thanh mot chi
doanh nghiép. Ban cling sé trd nén quen thudc hon vdi cac
hé théng can thiét d€ xay dung mot doanh nghigp thanh
cong. Phi tham gia thudng khd mém nhung nhitng bai hoc
thi vo gid. (D€ gidi thich them gia tri dao tao cia nhiing
Joai hinh kinh doanh nay, ching t6i c6 viet mét cudn sich
nhd tua dé Truong kinh doanh: Cho nhitng ngui thich gitip
ngusi [Warner Books]. Muén bigt thém vé cudn séch nay,

Xin cdc ban xem trén trang web www.richdad.com.)

AN CAP HOP PHAP

Mot trong nhing lan dam fuin thu vi cia Mike va toi
vdi ngudi cha giau lién quan dén dé tai nhitng chi doanh
nghi¢p di an cdp tit nhitng chi doanh nghiep khic. Nguai
cha gidu lay vi du mét k& toan lam viéc cho mot cbng ty k&
todn. B&n mdt ngay, ngusi k& todn nay nghi viee va mé&
cong ty riéng vdi khach hang 1a nhdng ngudi anh ta da
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ting gdp khi con 1lam coéng ty no. Néi cach khdc, ngudi ké
toan no dd budc ra khéi cita cong ty nhung mang mdi 1ai
theo. Ngu&i cha giau néi, “Cho di 1a ching ¢6 gi pham
phap nhung nhu vy vin 1a &n cdp.” Du diy cing la mot
cdch xdy dung doanh nghiép nhung ngudi cha gidu hin
nhién khéng mudn dé la con dudng cda con trai éng va toi.

CHU DOANH NGHIEP SANG TAO

Ki&u chi doanh nghi¢p 6ng mudn chiing tai trd thanh la
chid doanh nghiép sang tao, gidng nhu Thomas Edison, Walt
Disney hay Steve Jobs. Ngudi cha giau néi, “Lam ong chud
nhd thi d&; giodng nhu cita tiém sandwich gia dinh. Lam chi
doanh nghiép thuong mai hay chuyén mét nganh nghé nao
dé cang tuong doi dé&, vi duthg han chi hay nha si. Lam
chii doanh nghigp sao chép va canh tranh cing d&, do la
nhiing ngudi thdy moét ¥ tudng hay thi sao chép rdi canh
tranh v&i ngay doanh nghi¢p dd dé ra y tudng do.” (Trong
quydn Bdo vé tai sin s6 1 cia bgn [Wamer Books], Michael
Lechter goi loai d6i thi canh tranh nay 14 “ké pha binh”
hay la “cudp bién.”) D6 la chuyén dd xdy dén khi téi di
tién phong trong cong nghé vi nylon Velcro. Khi ching t6i
da tao dugc thi trudng va gianh duge sy quan tdm cda céng
chiing vao san phdm mdi nay thi cdc d6i thd nhdy vao va
chiing toi bi nghién nat. Di nhién t6i khéng thé trach ho. Cé
ching 14 trach minh vi mot lan nifa, to6i da thidt k& viéc lam

an moét cach yéu kém trude khi khdi sy.
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Du t6i bi mdt v dau troi gidng, ngudi cha giau van
thady vui vi t6i hoc trd thanh mét chi doanh nghiép séng
tao chit khéng phai 1a mot chii doanh nghiép sao chép. Ong
n6i, “Cé chi thanh ¢dng nho sdng tao, ¢6 chu thanh cong
nh¢ sao chép va canh tranh.” Ong n6i them, “Gap nhiéu
thi thiach nh&t trong cic loai chid doanh nghiép la nhitng
ngudi sang tao, hay ¢on duge goi la ngudi tién phong.”

“Tai sao chii doanh nghiép sdng tac lai 1a ngudi gip
nhiéu khé khin nhdt?” t6i héi.

“Vi sang tao c6 nghia con thudng la ngudi di tién phong.
Sao chép mot sdn phdm thanh céng va da duge chdp nhan
la viec d&. Va né cling it rdi ro hon. N&u con hoc cach céi
ti€n, sang tao, hay Iap ra con dudng dén thanh céng, con la
ngudi chd deanh nghi¢p tao ra gia tri mdi hon la mét ngudi
thing lgi bang cach sao chép.”

CO PHAN VA TU NHAN

Phin rdt 16n cac doanh nghiép cd 16n 1an nhd la cong ty
fu nhin. Mot cong ty tu nhdn lén thudng dugc xem nhu la
mot cong ty qudn lj chdt, ¢6 nghia la cong ty thude s& hitu
chd chi cda vai nguoi va 10i nhudn khéng danh che ngudi
bén ngoai.

Cong ty ¢6 phédn la cong ty ban mot lugng I6n c8 phi€u
ra ngoai, thudng 1a qua nhitng ngudi moi gisi cd phi€u va
nhitng ngudi bdn chiing khodn ¢ gidy phép. Céng ty <8
phin ban c§ phi€u trén san giao dich chitng khodn gidng
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nhu San Giao dich Chitng khoin New York va hoat dong
theo nhitng quy dinh nghiém ngat hon cic cong ty tu nhan.

Ngudi cha giau khong bao gid thanh lip mot cong ty <6
Phan nhung ong lai khuyén Mike va t6i lap mot cong ty o8
phén trén con dudng phét trién thanh chi doanh nghiep
cta chiing t6i. Nam 1996, cing kic thanh lap Céng ty Ngudi
cha giau, t6i con la chd dau tu va tham gia thanh lap ba
cong ty <6 phdn. Mot céng ty khai thac ddu, mot khai thac
vang va mot bac. Coéng ty dau that bai di né tim ra diu, d6
cing 12 mot cau chuyén dai. Cong ty vang va bac kiém du
s6 vang bac né can. DU céng ty ddu that bai, cong ty vang
va bac mang lai cho nhing ngudi diu tu rat nhiéu tién.

Phit tri€n cong ty ¢4 phan la mot kinh nghiém tuyét voi.
Nhu ngudi cha giau da néi, téi hoc duge rit nhidu va trd
thanh mét chd doanh nghiép ngay cang gidi. Téi hidu duoc
rang cac quy dinh cho cong ty ¢8 phin khé khian hon, ring
cdng ty <& phan thuc su la hai cong ty khac nhau phuc vu
cho hai ddi tugng khach hang khac nhau - khiach hang thuc
sit va nhiing ngudi ddu tu - cling nhu phuc vy hai éng chg,
ban gidm d&c va cong ty chiing khoin nha nudc, vi du nhu
SEC (Uy ban Giao dich Chung khodn). Téi cting hifu cac
chudn mue kiém toan chat ché hon va chufdn bi bao cdo
nghiém ngdt hon.

Khi 161 khdi syt lam chii doanh nghiép, ngudi cha giau
néi, “Gide mo cia nhiéu chi doanh nghigp 1a moét ngay
cOng ty ho thanh lap dugc niem yét trén san giao dich.” Tuy
nhitn, sau nhing vu Enron, Arthur Anderson, Worldcom,
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va Martha Stewart, cdc quy dinh trd nén chit ché hon va
cac yéu ciu chdp thuan phuc tap, t8n kém hon. Chinh phd
ciing ddm ngé cac cong ty cd phdn. Thanh lap cong ty co
phin khéng vui vé nhu t6i nghi. D hoe dugce nhiéu diéu,
ki€m dudc nhidu tién cho bdn than va cic nha dau tu, trd
thanh mot chd doanh nghi¢p gidi hon, va téi thifc su vul
khi trdi qua qua trinh hoc hdi dé nhung téi khéng nghi
minh s& lai md cong ty ¢8 phan nita. Loai hinh kinh doanh
d6 1a cho nhidng ki€u chi doanh nghieép khac. Phan t6i ¢6
thé ki€m tién ma van vui vé trong nhiing cong ty tu qudn ly
chit. (N&u ban mudn ¢é thém thong tin vé uu nhugc difm
cha cong ty tu nhan va ¢ phan, chiing t6i khuyén ban nén
doc cudn Tién ciia nguii khdc, tdc gid Michael Lechter, Warner
Books, 2005.)

AI CUNG €O THE TRO THANH CHU DOANH NGHIEP?

Ngudi cha giau mudn con trai 6ng va t6i hi€u rdng ai
cing c6 th€ trd thanh chii doanh nghi¢p. Lam chu ching co
gi la dac biet. Ong khéng mudn ¥ nghi lam chi lam hong
ddu ching t6i. Ong khong mudn ching t6i coi thudng bat
ky ai hay nghi rdng minh “xin” hon nhiing ngudi khac mot
khi ching i trd thanh nhiing 6ng chii thanh cong.

Vé chuyén nay, ong nodi, “Ai cling c¢6 thé l1a chd. Ngudi
gilt tré bén hang xém cing la chd. Ma Henry Ford thanh
lap tap doan Ford Motor ciing vay. Ai c6 su tién phong la
¢6 thé lam chd. Vi th€ dung nghi chd doanh nghiép dic bigt
hay t6t hon ngudi khac. Viec cda con 1a xdc dinh loai chd
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doanh nghiép ndo con mudn tré thanh - gid@ tré hay la
Henry Ford. C4 hai déu ¢6 sdn phdm hodc dich vu gia tri.
C& hai cting quan trong vdi khdch hang. Tuy nhién, ho hoat
dong ¢ nhing linh vyc rdt khdc nhau, vai trd lam chi rat
khdc nhau. Né giéng nhu sy khac nhau cda da béng chén
dat, da bong d trudng trung hoc, dai hoc hay d4 béng chuyén
nghigp.”

Qua vi du d6, chiing t6i hi€u diéu ngudi cha gidu mudn
néi. Khi con hoc dai hoe & New York, t6i choi béng déd cho
doi trudng va 6 cd hdi tAp luyén véi vai cdu thd chuyén
nghi¢p cia doi New York Jets. Dl thoi gian rat it nhung tat
ca thanh vién trong ddi béng cia trudng nhan ngay ra ring
dua chdi cling mdt thit béng nhung chiing t6i & hai ddng cap
hoan toan khac nhau.

Téi lam hdu vé bién va viéc diu tién 13 ¢§ gdng tan
cdng mdt cau thi New York Jets dang chay vuogt dudng
bién. Téi nghi la anh chang khong hé chi y t6i da téng vao
anh. Anh ta chay luét qua t6i. Cdm gidc nhu t6i dang 6 tdn
cong mot con t& giac da dugc sac dién. Khong phai toi lam
dau anh ta ma ré6 rang la nguoc lai. Chang cdu thid no va
t6i ngang nhau vé kich ¢d va toi nhan ra sy khéc bi¢t khéng
nam trong thé chit ma Ia tinh thdn. Anh ta ¢é trai tim, khao
khat, va moét tai ndng badm sinh d€ trd thinh mot ciu tha
xudt sdc.

Bai hoc ctia ngay d6 la ching t6i choi cing mdt mon thé
thao nhing khong cang ddng cdp. Th& gidi kinh doanh va
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trd choi doanh nghiép cing vay. Chuing ta ai ciing c6 thé 1a
chid doanh nghiép. Lam chd chdng c6 gi to tat cd. Cau héi
ding hon khi 1én k& hoach kinh doanh la “Ban mudn chai &
ding cdp nao?”

Gio day khi da 16n hon va khén ngoan hon, t6i khéng
con 4o tudng rang minh s& 14 mot 6ng chu vi dai nhu
Thomas Edison, Henry Ford, Steve Jobs hay Walt Disney.
Tuy nhién, t6i vAn ¢6 thé hoc héi tit ho va xem ho la ngusi
dan dudng, la mau hinh 1y tudng.

D6 la bai hoc lam chd s§ 1 cia ngudi cha giau, “Mot
cong ty thanh céng dudc hinh thanh ti¥ trude khi né ra doi.”

Phdn viéc quan trong nhit cia mdt chd doanh nghiép Ia
thiét k€ cong ty trude khi né ra doi.

DAT NEN MONG CHO THANH CONG - THIET KE KINH
DOANH

Hau hét cdc chd doanh nghiép mdi déu rat phan khich
khi ¢6 mot sdn phdm mdi hay mét ¢ hdi ma ho nghi sé
giip he lam giau. Ti€c 14 phan 16n lai chi quan tam dén
sdn phdm hay co hoi hon ]la danh thai gian tinh toan khai
thac sdn phdm hay co hoi d6 nhu the nao. Trudce khi théi
viée, ciing 1a mét viéc hay néu ban tim hi€u ddi séng cla
cac chi doanh nghiép va nhing loai hinh kinh doanh khac
rthau ma ho 14p ra. R&t nhiéu lan, ngudi ta di xin loi khuyén
kinh doanh ti ngudi cé kinh nghiém ctia mét ngudi lam
cdbng chit khéng phdi ngudi lam cha. '
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Trong phan sau cudn sach nay, ching t6i sé gi6i thidu
Tam gidc C-D, phac hoa nhitng y&u t6 cin c6 d& tao nén bat
ky chuyén lam &n nao, di to hay nhé, nhugng quyén hay s
hitu riéng, cong ty gia dinh hay phdt hanh ¢8 phigu. Khi da
hiéu duge nhitng y&u td khac nhau tao nén doanh nghiép,
ban sé dé dang lap k& hoach kinh doanh hon nhidu cling
nhut dianh gia dugce ¢ai nao t8t cai nio xdu.

Chiing t6i cling luén dé nghi ban nén c¢6 mét chuyén
kinh doanh thém bén canh cbng viéc chinh hang ngay, khéng
phdi vi tién ma vi nhitng kinh nghiém. C6 nghia la cho du
cong viéc lam thém khéng ki€m ra tidn di nita, ban van 6
duge mot thd con quan trong hon cd tién - kinh nghiem
song that sy. Khong chi la nhing didu ban hi€u vé& kinh

doanh ma ban sé hiéu vé chinh minh.

PHAN THUONG

Mdt trong nhiing ly do mang lai thanh cong cho Céng ty
Ngudi cha giau la doanh nghiép do ba ngudi chui thinh
cong sang ldp: Sharon, Kim va t6i. Mdi chung téi gép kinh
nghiém va quan dim cd nhan cho ca nhém. Sharon 1a mét
sinh vién hang A xudt sic, mot k& todn cong cé chitng chi
da chuyén qua linh vyc doanh nghiép. C6 da md& va phat
tri€n nhidu cong ty riéng trudc khi mé Cong ty Ngudi cha
giau véi Kim va t6i. Sharon sé chia sé tAim nhin riéng cling
nhing suy nghi va kinh nghiém lién quan dén mdi bai hoc
nhu mot phin qua cho cac ban.
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BAIHOC CUA SHARON

Bai hoc 1: Mot cong ty thanh cong dugce hinh thanh
tu trude khi né ra doi.

Con dudng lam chid doanh nghigp giéng cudc hanh trinh
bang qua hoang mac. Néu ban mudn sdng s6t va dén dich
thanh c6ng, ban phdi chudn bi trudc. Trude khi biang qua
ritng, ban phéi khan géi ky cang d€ dam béo ¢6 di nhing
vat dung can thiét cho chuyén di. Hay nghi dén nhitng tré
ngai va nguy hiém ma ban ¢6 thé sé phdi d6i diu. Ban nghe
du bao thai ti€t. Chudn bi diy di do quén, thiét bi, thic an
va nu6e udng. Con dudng lam chu doanh nghiép cing doi
héi chudn bi kj nhu thé. Nhiing chudn bi nio ia cin thiét d€
giup ban c6 vi thé ddm bao nhdt dén thanh cong?

« Bdt ddu bdng vigc ddm bdo rdng minh 6 cdch nghi ding
— rdng ban hay suy nghi gidng mot chi doanh nghiép chut
khéng phdi mot ngudi lam céng. ‘

o Lam bai wdp: nghign ciu thi g, déi tugng khdch hang,
va déi thi canh tranh.

» Xdc dinh nhing ky ndng cdn thigt dé kinh doanh thanh céng
trong thi mimg dd va tdp hgp mét nhom nhitng déi tdc va
cdc nha e vdn cung cdp nhitng k§ nang ban cdn.
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o Xdc dinh nhitng lgi thé canh tranh va nhing cdch lam minh
khdc bigt trong suy nghi cia khdch hang tiém ndng.

e Ddr ra mét k& hoach kinh doank, phdc thdo con dwimg di dén
thanh cong.

» Ddt ra co s& phdap Ij day du cho doanh nghiép ciia ban.

Ca s& phdp 1y ching t6i mudn néi 1a gi? Cé vai vi du:

o Ban chon mét logi hinh phdp Iy dem lgi muc trdch nhié¢m hgn
ché nhat va mite thué thdp nhat (co thé dpc cudn S3 hiiu
tdp doan rieng cua Garrett Sutton, Warner Books).

o Ban cd tdt cd gidy phép cdn thiét, ddm bdo cdc hgp déng
théa thudgn dgng vdn bdn ddy di va v rang dé trdnh
nhitng hiéu ldm trong tiong lai.

o C6 suwe bdo v¢ phdp ludt phit hgp d€ ban c6 thé duy i lgi the
canh tranh. Nhu chong t6i, Michael Lechter ndi la: ban dung
mét phdo dai quanh quyén s¢ hitu trf tué d¢ c6 thé ddnh trd
nhitng ké phd binh hay nhitng tén cudp bién trong s cdc d6i
thii cia ban {(c6 thé doc cudn Bdo veé tii sdn s6 1 cda ban

do Michael vigt, Warner Books).

CHU DOANH NGHIEP VA NGUGI LAM CONG
M&ét chi doanh nghiep ¢6 nhiing dic diém gi? Vé mat
tinh than, mo6t chd doanh nghiép ¢6 gi khdc v8i moi ngudi?
Hin nhién, dam chdp nhian nhdng rdi ro c¢¢ tinh todn la
mot y&u t8. Mot y&u t6 nta la y chi vugt lén nhing nép
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nghi théng thudng. Michael vin hay néi ring mot chi doanh
nghigp s& “nghi ngd” va thd lam gi dé cho du moi ngudi
xung quanh déu néi khong thé dudge.

Tuy nhién, theo quan diém cda t6i, dic diém xic dinh
mdt chi doanh nghiép that sy la sang tao va khd niang dat
dugc nhiing diéu ndm ngoai ngudn luc clia ho. Ho 1a tay t&§
trong viéc gidi quyét kho khan, chuyén nhdng trd ngai thanh
nhing tai san tri tué vo gid va biét ciach tan dung nhing
tai san tri tué dé vao kinh doanh. Ho 1a bac thay trong viéc
st dung tién va ngudn lyc cda ngudi khac. Phuong chim
cia moOt ong chd 13, “Dé xem chiing ta cé cich nao lam
viee d6,” va khéng bao gid ta nghe nhiing cdu tiéu cuc nhu,
“Chung ta khong thé lam dugc” hay “Ching ta khong dud
lgc.”

KHO1 BAU

Ldp doanh nghiép hay mua doanh nghiép?

Khong thé ké hét c6 bao nhiéu ngudi néi véi chiing toi
ring ho mudén khdi nghiép. Cau chuyén vin hay dién ra
nh the nay: |

“Sharon, t¢ rdt phan khich chuyén sdp kinh doanh riéng,”
Susan noéi.

To6i trd 101, “Tuyét, th€ cdu quan tdm kiéu kinh doanh
niao vay?”

Susan tra 18i khong chiit ngap ngirng, “Minh muén kiéu
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kinh doanh mang lai lgi nhuan cao ma cdc nhan vién cé
thé chi dong dé minh c6 nhidu thdi gian cho gia dinh. A
ma minh khéng mudn ddu tu nhiéu diu nha.”

Pén lic d6 thi t6i bi€t Susan khéng thuc su 1a mét chd
doanh nghiép va c6 thé ching bao gi¥ trd thanh mot ba chd
duge. C6 hoan toan khéng hidu dudc sy toan tim toan y
cdn c6 dé xay dung doanh nghiép thanh ¢éng. Ring “Minh
khéng muén ddu tu nhidu dau nha” va “Minh muén kifu
kinh doanh mang lai l¢gi nhuin cao” cho thdy ¢6 thuc sy
mudn modt doanh nghiép do mot doanh nhin thinh cong
dung nén. Nguoi ban di tao ra gia tri va sé dugc Susan béi
thudng cho nhiing gid tri d6. C6 dy sé phdi mua nhiing gia
tri hién ¢6. Trong trudng hop nay, trie khi Susan biét lam
th& nao cé thé dua viéc kinh doanh 1én tdm cao mdi hoic
bi€t cdch tham nhap thi trudng mdi, khong thi 6 Ay dang
mua viéc lam chit khong phdi xay dung doanh nghiép.

C6 nhiing khac biét 16n gitta ngudi chd doanh nghiép
gdy dung nén doanh nghiép ridng va mua doanh nghiép
khac. Vé&i vi du cda Susan, rd rang 1a ¢6 dy mudn “mua”
chit khong phdi mudn “ddy dung” doanh nghiép cho minh.

Viéc mua mét co s& kinh doanh khéng c6 gi sai. Tuy
nhién, chinh sy SANG TAQ mdi tao nang lugng cho mot
chii doanh nghigp. Xay dung mot doanh nghiép tit con s§
khéng trd nén thanh céng, tao ra gia tri va bén viing la muc
tiéu thue syt cda mot chi doanh nghiép. Chinh phan SANG
TAO mang lai lgi nhuan t8i da va do6i khi nhiing khoén lgi
khéng ké hét cho nhing gi dau tu. Khi ban mua sy sang tao
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cla ai dé thi thong thudng ho, chit khéng phdi 1a ban, thu
lgi t8i da. Di nhien khong c6 nghia viéc mua lai mot doanh
nghiép c6 sin 1a “sai”, ddc biét né€u ban sit dung duogc tai
néang hodc thit gi dé d&€ dua viéc kinh doanh 1én ding cip
mdi hodc khi mua doanh nghiep chi 1a mot phan trong mot
k& hoach ldn hon.

Vi dy, mua nhuong quyén xong khong phéi 1a hic cude
choi chdm ditt cho mot chi doanh nghiép that sy. Nhugng
quyén ¢6 th€ 1a mot budc di tuyet voi - 1 co s& dao tao cho
chd doanh nghiép - nhung trong nhuong quyén cé rat it chd
dé thé hién vai trd 1dm chd va nhdng nd luc kinh doanh.
Khi mua nhu¢ng quyén, ngudi mua mua quyén st dung
thuong hiéu va cde he théng kinh doanh di dugc phat trién
trong mdi hop tic v6i doanh nghiep cda ngudi ban nhugng
quyen (va d6i khi cd quyén tham gia vao nhdng chuong
trinh bdn hang hay ti€p thi chung). Mét lgi ich cia kinh
doanh nhugng quyén la né <6 uy tin tic théi (vi du véi
ngudi cho vay) vi cic h¢ thong da duge ngudi bidn nhugng
quyén kiém nghiém va ching té dd tin cay. (Di nhién, dé
nhugng quyén dude thanh cong, ngudi mua nhugng quyén
phai déng gop rat tich cuc.)

Tuy nhién, su thdng nhit cda cac cita hang nhugng quyén
vdi nhau 12 mdt trong nhitng y&u t6 hang ddu dé€ viéc nhugng
quyén thanh cong. Thuc €, theo luat dinh, ngudi ban nhuong,
quyén duge yéu cAu phdi kifm soat viéc kinh doanh ctia
ngudi mua nhugng quyén, n€u khong ngudi ban sé& mat
nhitng quyén lgi gid tri. Di o6 mét s6 ngudi chid nhuong
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quyén dong y thie hign nhitng dé xuit to ngudi mua nhuong
quyén, quyét dinh cubi cung vdn ndm trong tay ngudi chu.
Vi th€ sy sdng tao cla ngudi mua nhugng quyén rdt han
ch& va d6i khi tinh thin lam chd cida ho bi b6p nghet.

Loi mdt chi nhugng quyén

Qua nhitng vu nhugng quyén ctia ching t6i trong
nhidu ndm, t6i chi ¥ ¢6 bdn van dé 1én, Hifu duge
maéi lien heé gitta bdn vdn dé nay la di€u t6i chu
trong khi hudn luyén nhiing ngudi mdi mua nhugng
quyén.

1. Ti ng@d: Nhing t¥ ngd nao dinh hudng cho viéc
nhuogng quyén cda ching t6i?

Téi dén khach nhu thé nao? Téi ban cho khich
hang nhu th& nao? Téi si dung nhiing td ngit nao
d€ diéu hanh va xay dung van hoa cong ty?

Tir ngd® dugce si dung trong c6ng ty luén cho ban
biét nhiéu diéu vé cong ty.

2. §6 liéw: Nhing con s8 nao toi dung d€ kiém tra
nhitng ti téi dang dung?

L3i chao hang rdt quan trong. Bao nhidu th&i gian,
bao nhidu cudc ban hang thanh cdng, chi phi bac

nhiéu, t6i c6 th€ do dong tidén vao va ra khong?
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S6 liéu thé€ hién hiéu qud cta kinh doanh nhugng
quyén.

3. Bi€u tugng: Nhiing biu tugng nao dai dién cho
céng ty ma t61 mudn cé th& gidi bi€t dén?

Chi, s6, va/hodc hinh 4nh c6 thé 1a bidu tugng,
logo, d6ng phuc, con ngudi - tit cd nhing thd danh
béng viec nhuong quyén va thuong hidu cda ban.
Bi€u tugng dinh béng viéc kinh doanh nhugng
quyén cia ban.

4. Hanh déng tip trung: Pay 1a phin 13i cda kinh
doanh nhugng quyén. N6 tao nén hodc hiy hoai
bat ky c6ng ty ndo. Toi dang lam gi day? Du ban
dang lam gi thi hanh dong tap trung hodc hé trg
ban hodc phéd hoai ban trong viéc xay dung nhugng
quyén cia minh.

Toi dd 1ap ra mot cong thic k&t hgp bén yéu t&
nay dé sd dung cho tdt cd cic viéc kinh doanh t6i
lén k& hoach:

(T ngi + s6 liéu) x bi€u tigng/tip trung

Tém lai, ngudi mua nhugng quyén phdi tap trung
vao hé thdng kinh doanh da <6 chd ditng, k& cd tix
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ngit ho si dung, nhitng s8 ligu ho dat dugc, va
nhiing bi€u tugng ho si dung dé dat duge thanh
cong 1dn nhat trong cac cita hang nhugng quyén.
Mot trong nhiing lgi ich 1én nhat cda viéc mua
nhugng quyén la chd nhuong quyén da tao ra tén
tudi thanh cong cho hé théng kinh doanh.

Kelly Ritchie
He théng Quan ly Nhuong quyén

L4p doanh nghiép hay tac vigc lam?

Robert da noi vé nhing nguoi chi lam tu, nhiing ngudi
xdy dung mdt cong ty nhd dua trén chinh bdn than ho. C6
l&é d6 1a ngudi sd hidtu mét cdng viéc hon la mét doanh
nghiép. Ngudi cha giau c¢6 mot tieu chi vé& sy khdc nhau
gilta cong viec va cong ty. N€u ban tich khdi cong ty mot
nam va khi quay lai thdy né l6n manh hon tic la ban da
xay dung mdt doanh nghigp lén, thudc nhém C. N&u khong
thé tic la ban da tao ra mot cdng viéc hay 1a mot doanh
nghiép nhé nhém T. Vi dy, nhidu luat su hay k& toan thanh
cong dé&n do khach hang chi muén lam viéc véi ho. Cang
thanh cong, ho cang cé it thoi gian. Tdic ho sd hifu c6ng
viéc chit khéng phéi cong ty. Cé su khdc nhau r6 rang gida
hai nhém.
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N6i nhu vay khong cé nghia 14 ban khéng th€ xay dung
doanh nghiép dua trén chuyén mdén va sy sang tao cda
ban. Ban chi don gidn tim cidch d€ tan dung chiing: tao ra
nhitng he théng cho phép ngudi khac (nhan vién va ngusi
hop tac véi ban) dp dung dugc chuyén moén va su sdng tao
cia ban.

LY DO NAO DE BAN KHOI NGHIEP?

Vi chiing ta md& ddu cudn sich nay vé viéc trd thinh chd
doanh nghigp nén hi€u duge déng ¢d cd nhan ciia ban khi
mudn khdi nghigp la didu quan trong. Ban hdy ty héi minh
nhiing cau sau:

1. Tai sao t6i mudn s§ hitu doanh nghiép riéng!

2. T6i muén sé hitu doanh nghiép rieng d€n mitc nao?

3. T6i mudn choi & ddng cip nao?

4. Toi sin sang géng sic chdi d&€n ding cip nao?

5. T6i ¢6 sin sang danh thdi gian d€ hoc hdi tir nhitng
chii doanh nghiép thanh céng v cong viéc clia ho?

6. Toi 6 sg that bai?

7. T6i c6 thé chuyén ndi sg thit bai thinh stc manh d&
din dit doanh nghiép?

8. T6i ¢6 hoc duge tit nhiing sai 14m cda minh?

9. T6i ¢ thé xay dyng mdt &-kip hay téi thich lam viec
. mdt minh?
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Day con lamgiau

Toéi c6 sdn sang tra gia?

Toi c6 sdn sang diu tu thai gian bay gid d€ duge
hudng thinh qud sau nay?

Téi ¢6 chdp nhdn i hoan hudng thy nhitng thanh
quéd tai chinh cho d&n khi viéc kinh doanh thanh
cong hay t6i mudn ¢é thu nhip én dinh?

Sau khi trd 161 nhing ciu hdi trén ma ban vin kién
quyét khdi nghiép, hay ti€n thém mdt budc qua nhing cau

hdi sau
»
»

»

day:

Nhitng thanh tyu 18n nhit cta ban 13 gi?

Nhiing thit bai {dn nhit cia ban la g¥?

D3 bao nhiéu lan ban lam viéc khéng duge trd tién?

Ban ¢6 chdp nhian lim cho céng ty nay khong kiong
khong?

Gia dinh vi ban be ¢6 ing hd v& mir tinh thin nhing
nd lyc cla ban trong ¢éng viéc nay khéng?

Ban c6 sin sang ty hoc tit ¢ nhing y&u t& trong Tam
gidc C-P (nhiing y&€u 8 cin ban cia mét doanh nghiép
thanh céng - s& dugc thio luan va danh gia trong subt

cudén sich nay)?
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/ Céc hé théng OC
_ Truyén théng
" Luu lugn tién mat

Né&u sau khi da trd 19i tit cd nhing cadu hdi nay ma ban
van ham hd trd thanh chi doanh nghiép thi ¢6 1& ban da ¢6
nhiing gi cin thiét d& trd thanh mot ngudi chd thanh cong.

Xin chiic ming ban budc vao con dudng di tim tu do tai
chinh!



Bai hoc Chu doanh nghiép S6 2
cta Nguovi cha giau

Hoc cach b1en cai rui
thanh cai may.

Cé mot sy trd tréu la nhiing gi lam
nguivi ta thong minh cing lam ho kém
thong minh - d6 la ho hoc tit nhiing
sai lam ciia minh.



CHUONG 2
Cang dot lai cang giau

IAN KINH DOANH DAU TIEN ClA TOI

Lan kinh doanh dau tién cda toi thdt bai nim 1956. Lic
dé t6i chin tudi.

Lan kinh doanh thi hai thanh céng nam 1956. Lic dé
t6i van chin tudi. Néu khong thit bai trong cube kinh doanh
thit nhat thi t6i da khong thanh cong trong lan thiu hai.

THAT BAI LA CHIEN LUQC

Kinh doanh thit bai lic con tré 1a mot kinh nghigm quy.
N6 thi€t y&u cho viéc phdt tri€n chifn luge thanh cong
trong tuong lai cda toi. T luc lén chin, t6i da bat dau nhén
ra ring pham 18i 1a cdch t6t nhdt d& hoc kinh doanh. Du
khéng ki€m nhiéu tién, toi hiéu ring bing cich that bai va
hoc tit that bai minh sé& trd nén théng minh hon va roéi minh
sé& gidu c6 hon. Bay gi¢, trong kinh doanh, t6i van thudng
tifp tuc lam nhiing diéu ma biét ring minh c6 thé that bai.
Tai sao?. Vi tit ndm lén chin, t6i da hoc dugc rdng thit bai 1a me
thanh céng.
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C6 hai ly do chinh vi sao cht doanh nghiép thdt bai.
Mét 14 nhdng 6ng chd tuong lai vi qua sg that bai ma
khéng ddm bat tay khdi nghi¢p. Ho thifc day mébi sang va
di lam - trong dau ludn vuong van Iy do nay no vi sao chua
sdn sang théi viéc va khéi nghiép. Nhitng 1y do thudng
van la khéng dd tién, rdi ro qué, chua tdi liic, con ¢dn nhd,
va nhidu thit khic nita.

Ly do thy hai cac chii doanh nghiép thdt bai 1a ho that
bai chua dd. Nhiéu chi céng ty nhd va nhitng ngudi lam tu
thanh cdng dén mot mutc d6 réi ditng lai. Cong viec ait binh
binh hodc bdt ddu di xuéng. Co s& dat d€n mot tim mudc rdi
khong phdt tri€n nita. Va d6 1a hic chd doanh nghiep cin
chip nhan thdt bai trude khi c6 thé bat ddu phat trién len.

Néi sg that bai la Iy do 1on nhét khién rdt nhidu ngudi
khong thanh cdng trong cudc séng hodc khong thanh céng
nhu ho mong mudn. Chuyén nay khéng chi dién ra trong
kinh doanh ma c¢on trong nhitng linh viyc khac cia cudc
song. T6i nhd liic con hoc trung hoc, t6i khéng quen dugce
6 ban gai nao chi vi t6i qua sg bi tit chdi. Cudi cung, trude
ngay t6t nghi¢p, t6i ri mot ¢6 ban xinh dep di cung dén
budi tiéc t6t nghiép va c6 4y da déng y. Chuyén cda chiing
t6i chdng ¢6 gi vui vé nhung it ra 12 t6i cling da ¢6 tién b.

THEM MOT PIEM KHAC BIET GIUA NGUOT LAM CONG VA

CHU DOANH NGHIEP

Mdi day, trong mot cudc phdng van trén radio, ngudi
phdng van c6 goi t6i la “ngudi rude rdi ro.” T6i da dap
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ring, “Trong thé gidi thay d8i nhanh chéng ngay nay, nhing
ai khong chdp nhan rdi ro méi 14 ngudi rude rii ro. Nhiing
ai khong chdp nhan rii ro sé bi tut lai dang sau.”

D6 1a chuong trinh Bi quyét thanh cdng cia i6i, khodng
nita gidy, thudng xuyén phdng van nhiéu ngudi thudc nhing
linh vic khac nhau. Khi ngudi ddn chuong trinh hdéi t6i vé
bi quyét thanh cong, t6i k& lai that bai ddu tién ctia minh
nam lén chin va thit bai d6 da dan dén thanh cong ké tiép
nhu thé nao. VA t6i noi, “T6i nhdn ra that bai la con dudng
dua dén thanh cong.”

“Anh hoc dugc diéu dé t¥ nam Ién chin?” ngudi dan
chuong trinh héi.

“Puing vay,” toi trd 19i. “Gidng nhu da s8, téi khong
thich thdt bai. T6i ghét né. Nhung that bai trong kinh
doanh tif khi con nhé cho téi cai nhin vao tudng lai. T6i
da thdy qua trinh dén thanh cong. C6 ngudi ti€n 1én nhy
biét tat cd cdc cau trd 15i ding. Nhiing ngudi ndy thudng
hoc gidi. Nhung dé khéng phdi 1a con dudng cia toi. To6i
di 1én bing thdt bai. Vi th€ ma toi khdi nghiép bang nhiéu
viéc kinh doanh khac nhau. Th4t bai nhiéu hon la thanrh
cong. Nhung cai nao di thanh céng la thanh cong lon,
giéng nhu thanh céng cia Coéng ty Ngudi cha giau, cong
ty dia 6c va hai cong ty ¢§ phdn khai thdc vang bac ma t6i
da goép tay thanh 1ap. Nhing nim d4du sy nghiép lam
chi, téi chdng ki€m duge 14 bac nhung gi¢ thi t6i ki€m
nhiéu tién hon da s§.”
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“Vay bi quyét thanh cong trong kinh doanh cta 6ng Ia
san sang pham 16i va hoc hdi tit chiing.”

“Phai. D6 1a céng viee clia mot chi doanh nghiép. Coéng
vige cda to6i la dat ra muc tiéu mdi, l1én k& hoach, lam sai,
va chdp nhan rii ro that bai. Cang sai nhiéu, t6i cang khon
ngoan hon va hy vong céng ty phat trién, cé thanh tuu nha
nhiang bai hoc 43 hoc.”

“N&u mdc qua nhiéu 13i trong céng vidc hin 13 t6i s& bi
dudi viec,” ngudi phéng van néi. “PSi vdi t6i, sai pham va
that bai 1a thdt bgi. Téi lam moi diéu c6 thé dé khéng sai
pham. T6i ghét sai pham. Téi ghét cam thdy minh ngu ngdc.
T61 phdi bi€t cau trd 10i. Toi nghi lam diing moi viec ngay
tdp lu 1a diu quan trong, theo cach ma cong ty doi héi toi
phai lam.”

“Va vi thé€ ma c6 1a mot ngudi lam cOng gidi,” t61 trd 1oi
lich su. “C6 duge thué khdng phdi d€ pham 16i. Viec cia
ngudi lam cong la theo dung ciac quy dinh nhu duoce hudng
dan; ot ding viéc ma lam. Néu ngudi lam céng lam viéc
theo cdch riéng hay khong theo cdc quy dinh hay mic qua
nhiéu 16i, ho s& bi sa thii vi ho da khéng lam tron phan su
ma ho da dugc trd luong.”

“Vay cong viéc cia ngudi lam cong 1a khong dude chip
nhan rii ro va cong viéc cila 6ng trong vai trd ngudi chi la
d6i dau rdi ro, sai pham va doi khi la thit bai. C6 phai éng

mudn noi thé?”
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“Phai,” toi trd 16i. “P6 la sy khdc nhau cin ban gita
nguol lam chi va ngudi lam cong.”

“Va 6ng chdp nhéan rii ro. P6 1a viéc 6ng 1am vi 1a chd
doanh nghiép?”

“Khong hdn thé,” t6i cudi trd 18i. “Téi khéng dén nhan
rii ro mét céch tuy tién. Dau tién, tdi phai hoc khoa hoc sai
pham va hoc tit nhing 16i 1dm. Sau do, t6i phai hoc cach
chon rii ro nhu thé nao. Cac ky nang lam chd doanh nghiép
cang t6t, phan doan khi chdp nhéan rii ro ¢é tinh toan cia
toi cang tot hon. Bay gio, t6i xem rii ro la mot phin cdng
viéc cda minh va khéng mudén nhan vién cda minh chdp
nhan rdi ro.”

“Nghe giong nhu mot tieu chudn kép,” ngusi din chuong
trinh néi.

“Kinh doanh ma,” t6i trd 13i. “Th4t bai thi khong ¢6 gi
vui nhung nd cin thi€t cho sy phat trién.”

“Vay ong c6 thich thdt bai?” ngudi din chuong trinh
hoi.

"Khéng, trdi lai la khdc. Toi ciing ghét that bai nhu ai.
Chi khdc & ché t6i hiéu that bai 14 mot phin clia qué trinh
dua dé&n thanh cong trong kinh deanh. Tai théi difm that
bai, t6i hi€u minh & diém dot pha trong nhan thite. D6 la
diém ma c6 moét con nguyi mdi trdi lén trong t6i.”

“Con ngudi mdi?” ngusi phdng van cudi giéu. “Phép
mau dé la gl vay?”
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“Vang,” toi trd 10i cham rdi. “Tdt cd chiing ta ai cing
titng trdi qua cAm gidc vé con ngudi méi. Vi du, khi con la
nhitng dda tré nhé va chua thé di duge, chiing ta cif ditng
réi lai ngd, ding rdi lai nga. Cho d&n mot ngay ta khéng
ngd nifa va bat dau bude di. Tt lic ching ta bude di duge
ching ta khoéng con la mot dia tré so sinh nita. Ngudi ta
goi ta la tré con, chit khéng phai tré so sinh. Va khi ching
ta hoc lai xe, chiing ta trd thanh nhing ngudi 1én tré tudi.
Ctt mdi khi chuing ta hoc duge mot didu mdi thi lai c6 mot
con ngudi méi trbi day va th&€ gidi cda ta thay déi. Y cda
toi vé con ngudi mai 1a the. Ching ta mdi vi chiing ta ¢6
thém nhdng kif ndng méi va c¢6 khd niang d6i mit t6t hon
voi the gidi méi.”

“Vay ¢6 cd mot thé’ gidi khdc biét gitta ngudi lam cong
va chi doanh nghiép?” ngudi phdng van héi khich.

“() hoan toan diung,” ti trd 151, ¢d ging thoat khdi cdi
biy ma cb ta giang ra. “Ching ta séng trong nhing the gidi
khdc nhau vi ching ta la nhiing con ngudi khac nhau. Mot
dang song trong thé gidi giau lén nhd nguy hiém. Mot dang
song trong thé gidi tranh né su nguy hiém. Nhing thd gidi
khac nhau, nhiing con ngudi khac nhau.”

Khéng khi ling di mét lic. Ngudi phdng van ¢6 vé nhu
dang gom nhiing suy nghi cia minh. “Va vi th& ma c6 rat
nhiéu ngudi lam cong khéng bao gi¥ trd thanh ngusi lam
chg?”

“D6 1a mot trong nhitng 1y do nhung khong phdi 1a ly
do duy nhdt,” t6i trd 1oi nhe nhang. “Chuyén tt mot the
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gidi tranh sai pham sang mot th€ gidi sdn sang sai pham
khéng phdi 1a chuyén dé& dang.”

“Nhung sac 6ng néi nghe qua d&,” ngudi phdng van
noi. “Dudng nhu 6ng khéng ban khoan vé thit bai.”

“T6i khong néi la dé dang nhung qud 1a né dang trd nén
dé dang hon,” t6i trd 10i. “Van d& & ché mot ngudi chd cin
hoc nhiéu thit va cin phai hoc that nhanh. Ngudi lam chu
khéng dugc trd lwong déu din. Anh ta phdi méc 15i va sita
that nhanh. N&€u anh ta tranh médc 16i va gid nhu khong
pham 151 r6i d6 16i cho mét ngudi khéc thi qué trinh hoc
hdi s& mat tic dung véi ngudi chd va viée kinh doanh s
that bai.”

“Ong phai hoc nhanh vi Ong dang tay khong ma goét nén
hd,” ngusi phéng vdn thém vao. “Khéng ¢6 gi hd trg ong
ca.”

Ty

“Pdc biét la & giai doan phat trién ban didu cda mat chi
doanh nghiép. Tuy nhién vi ban trd nén gidi hon, ban ¢é thé
di 1en tit con s6 khong rdt nhanh. Mot trong nhitng nidém
vui ldn cda chi doanh nghigp 1a khd ning dua ra mot y
tudng va chuyén y tudng dé thanh thanh céng kinh doanh
trong mét thoi gian ngdn. Cach day nhidu th€ ky, cac nha
nghién citu thudt ché kim ¢§ gdng luyen chi thanh vang,
Cong vige cla chii doanh nghiép la chuyén y tudng thanh
vang.” '

“Cén nhu tay khong ki€m tién,” ngudi phdng van noi.

“Gan nhu vay,” t6i trd 19i. “N&u ¢6 thé lam nhu vay,
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ban s& khong bao gid cdn mot cong vigc. Ban ¢6 thé di bat
cif noi nao trén thé gidi mad van lam giau. T6i kinh doanh
trén tdm mudi nudc. Mot trong cac ¢dng ty khai khodng cuia
t6i nam J Trung Qul: con céc cong ty khic nim ¢ Nam
My. Cong viéc clia mdt ngudi lam cong hay ngusi lam tu
chi bé hep trong mét thanh phd, mét bang, hay mdt nudc.”

“Vi thé mdi néi d6 la mot thé gisi khdc,” ngudi phéng
vAn k&t luan.

“Diing vay,” t6i trd 10i. “D6 la thé gidi cda ngudi chu.
Néu ban gidi, ban ty do di khip th& gioi lam dn. M6t nguoi
lam c6ng cin xin visa lao déng trudce khi di lam & mot nudc
nao doé. Con mét chi doanh nghiép nhap cdnh véi danh
nghia dai dién cho mét ¢éng ty, mét lién doanh vdi mot
¢Ong ly trong nudc d6. Dao tao minh thanh chd doanh nghiép
la phat tri€n khd nang thdm nhip vao thé gidi cia su giau
¢é gin nhu v6 han.”

“Va dé& lam th&, dng cidn hoc cach bién that bai thanh
thanh coéng.”

“Ping vay,” t6i dap.

“Con néu 6ng thit bai va mat tién?” c6 ta hdi.

“Dé 1a mét phan d€ tré thanh ngudi lam chu. Téi chua
bi&t é6ng chi nao ma lai khong mat tién bao gis.”

“Nhung néu mdt nhan vién Jam mét tién cda cong ty thi
anh ta sé bi dudi viéc,” ngudi phdng van néi véi giong diéu
mot chiit mia mai.
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“Trong nhiéu céng ty, ding Ja ¢6 chuyén d6,” toi tra 14i
khé. “Quan di€m cida toi 1a ndi s¢g mat tién mdi lam nguoi
ta tén tién nhdt. Ho qua s¢ mit nén... ho mat. Ho chi chim
chdm cho thu nhap 6n dinh. Trong ddi ho hdn sé khong mat
nhiéu tién nhung ho mit vi di bd qua trién vong ¢6 dugc
sy giau sang tot dinh.”

PHUT NOI THAT TRONG GIO GIAI LAO QUANG CAO

“Chuing ta c6 vai phut danh cho quing cao,” ngudi dan
chuong trinh néi va tit thiét bi thu. Nhan vieén ky thuat am
thanh ngung thu va chuyén sang phit quing cdo cua nha
tai trog.

“Pa nhiéu nim t6i mudn nghi viec,” ngudi dan chuong
trinh noéi, cdm thdy an toan hon trong cin phong cich am -
va khong phdt séng ra cd thé gidi.

“Nhung c¢6 dudc trd luong qud nhiéu nén khong nghi
dugce,” toi néi, k&t thaic suy nghi cda cb Ay.

Cé gat diu va noi, “Qué thé. Khong qua nhiéu nhung
dd d€ cam chan toi khoéng di mot noi khac. Toi ¢én luong.
Ca chéng va t6i kiém duge nhiéu tidn nhung véi bén dia
tré dang di hoc thi khéng cé cich gi chung t6i lam nhitng
diéu 6ng di néi.’

Di khéng déng quan diém, toi vAn d&€ ¢ Ay biét ring
t6i hi€u duge cam gidc cla 6.

“Vay ong sé néi vdi tdi sao day? Lam thé nao toi ¢6 thé
biit ra? T6i can luong. Téi cdn céng viéec nay du luong
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khong phdi la qua nhiéu. Toi thdy minh bi ket trong mot
cdn phong vdi bén bitc tudng khép kin. Téi cé thé lam gi
day?”

T6i méat mot lic d€ suy nghi rdi ndi, “C6 cdn nhé vi du
t6i dua ra vé viéc em bé tap di khong?”

“Cé,” ngudi dan chuong trinh néi. “Va khi bigt di thi
dia bé so sinh thanh mét difa tré. Va khi hoc l4i xe thi né
thanh mét thanh nién.”

“Va d6 1a cdch ma chiing ta hoc bat ci thi gi trong doi.
D& hoc, trudc hét cAn phai cé khao khdt thay d&i, chiing ta
mudn diéu gi d6 t6t dep hon. C6 thé ¢6 da titng yéu thich
cdng vige nay nhung bay gid ¢6 biét da dén lic phdi thay
déi, dd dén lic tién 1en, gidng nhu mét em bé biét da dén
Itic phai thay d6i. Em bé bat diu biing cach bam vao ci gi
do, 6ng quan b6 me hay chan ban. N6 chap ching ting
buGc nho khi hoc cich x6a di khodng cach gitta bo va di.
N6 ctt 1ap di lap lai cho d&€n mot ngay tha tay ra va té oach.
Thét bai. Thay vi bd cudc, nhu nhiéu ngudi 16n van thé, em
bé lai ti€p tuc ¢6 gdng. Cho dén mot ngay cd tinh than, co
thé va y chi em bé hoa lam mét va né 6 thé ding duoc.
Ngay khi ditng dugc, em bé sé hoc cach di. Pita bé sd sinh
gi¢ da thanh moét da tré.”

“Sau d6 1a xe dap réi dén xe hoi,” ngudi din chuong
trinh ndéi. “Em bé thanh dita tré va dda tré thanh ngudi
Ign.”

T6i két thic suy nghi cia minh, “Vang, va qua trinh d6
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ciing giong nhu lam chi doanh nghiép. Téi da bit diu hic
chin tu6i, that bai cling lic d6é va thanh cong ciing lic d6.
Co ciing c6 thé lam tuong ty néu cd sin sang chap nhan
thu thadch vugt qua qué trinh hoc tap.”

“Vay ong ¢6 ty tin vao nhing ky ning lam chi doanh
nghiép cia minh chua?” ngudi din chuong trinh héi.

“Khong hoan toan. To6i ty tin vao kha ning mdc 16i, sita
16i, va cadi ti€n cong viéc. Téi trd thanh mot chd doanh
nghiép gidi hon va t6i cé k&€ hoach ngay cang t4t hon.
Nhung khéng, khdng bao gid t6i hoan toan tin vao k¥ ning
lam chd doanh nghig¢p cia minh vi t6i khong ngii quén trén
chién thdng. Tai lién tuc dit minh trong nhitng hoan cinh
vuot qué khd ning cda minh. Téi luén & th& chénh vénh,
ludn tru tinh, ludn kiém tra minh. D6 la cach d€ t6i lien tuc
tién bo.”

“Va vl thé ma dng luén bit diu chuyén lam in méi cho
du thdt bai?” ngudi dan chudng trinh héi.

“T6i bdt dau chuyén lam in mdi cho du dang thanh
cong di nita. Vi th€ ma t6i ¢ rat nhiéu coéng ty, nhiing cong
ty van hoat dong ma khong cin téi. D6 la bi quyét cho su
giau co6 cua to6i. Mbi ngudi 1am cdng chi c6 mot céng viec.
Con lam chd, t6i ¢6 rdt nhidu cong ty.”

“Vi th€ ma ong khéng cin ty 1lam hay diéu hanh doanh
nghiép.”

“Phai, va vi th&€ ma t6i vui khi minh that bai nim lén
chin. Tit lic chin tudi, t6i da biét cach lap ra nhiing co s lam



88 Day con lam giau

an hoat dong ma khéng can t6i. Toi da viét vé nhiing viéc
kinh doanh nay trong cudn Day con lam giau (tdp 1) roi”

“Ving, t6i 6 nhd,” ngudi dan chuong trinh néi. “Téi chi
khong hi€u duoc tic dong to 16n cia nhitng vige lam dé.
T6i khéng nhan ra ring nhing chuyén kinh doanh ¢6 con
dé lai ¢6 tdc dong sau sdc dén cude ddi ong.”

Toi gat dau néi, “T6i da nhin thiy chién luge cho dai
minh tf nim lén chin.” -

Nhan vién k¢ thuit 4m thanh bdo hitu gid quang cdo
da hét va ti€p tuc cudc phdng vdn. Ngudi phdng van bat
micro va néi, “Chiing ta chi con vai phuit nén s& di vao
phan két. Ong dang néi riing cong viée cda mot chd doanh
nghiép 1a pham 16i va clia mot ngudi lam cong 1a khéng
pham [6i. C6 phdi vay khong?”

“Puing thé. It ra la theo cdch nhin nhin ctda toi. Néu t6i
khéng d6n nhan nhitng rii ro ¢6 tinh todn, khong sai pham
va phat trién cong ty thi'tdi nén bi dudi. Con n&u nhan vién
clia t6i ¢6 qud nhiéu sai pham thi t6i ciing phai d& anh ta
1én dudng. Vi th€ ma t6i thué nhitng nhan vién ghét lam
sai. Ho lam viéc cia ho, t6i lam phén t6i.”

“Vi thé¢ ma chiing ta van day con cai ‘Di hoc dé sau nay
ngudi didn chudng trinh ndéi.
“Trudng hoc dao tao con cii chiing ta thanh nhiing ngudi

c6 cdng vieéc dang hoang,”
lam céng.”

“Phai,” toi trd 1oi. “N&u ban hoc hanh gidi, ban sé ¢6
thé lam t6t trong mot cong ty hay trong cd quan chinh phd.”
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“Th& 6ng ¢6 thich trudng hoc khong?” 6 ta hdi.

“Khong thich 1dm,” to6i dap. “Thanh tich cda téi khong
t6t 1dm vi t6i mic qué nhidu 18i. T6i ¢6 nhiéu diém C, D,
tham chi 1a F. Vi th€ ma & trudng t6i nghiém ra ring minh
chi gidi mic 16i nén minh s& la mot chuyén gia trong viéc
mdc 16i. Do d6 t6i tré thanh mét chd doanh nghiép chi
khong phdi mét nguoi lam cong. Téi khong thudc loai sang
da trén dudng hoc van. S& khong ai thué t6i vdi mic ong
cao. Toi khong thich lam theo ménh 1énh nén cing c6 thé
t6i chdng bao gid dudc thing chic. Tdi thich thay d6i va
lam viéc theo cach ctia minh hon 14 theo hudng din.”

“Chdc chdn 6ng khong thé im dugc vigc lam & dai phat
thanh nay,” ngudi dan chuong trinh néi.

“Tim viéc thi khong duge nhung t6i biét cich mua dai
phédt thanh nay va thué nhing ngudi thong minh hon t6i
diéu hanh thay.” Téi néi, giong pha chit hai hudc.

“Vang, chung ta phai ké&t thic. Ong ¢6 con vi du nao
cho thdy sai 1dm va th&t bai la cdn thi€t cho chd doanh
nghi¢p? Con vi du nao hay dan ching mét nguoi nao ngoai
ong c6 thé dng ho cho quan difm nay?” Ngudi din chuong
trinh héi.

“¢®) di nhién. Thomas Edison bi dudi hoc vi cac gido vién
cho rang ong loan tri vd thin kinh. Sau d6, 6ng bi phé phén
vi that bai hang ngan 1an trudc khi phat minh ra béng dén
dién. Khi héi 6ng vé cdm gidc hic da thdt bai hang ngan
1an, cau trd 10i cda 6ng the nay: ‘Toi thit bai hon mot ngan
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lan. Toi tin 1014 lan thi nghiém that bai truSc khi t6i thanh
cong. Va nhdt thiét phai ¢6 it nhat mot ngan that bai dé dé
t6i ¢6 thé phat minh ra béng dén dién.””

“Y ong dy la sao khi néi ring nhat thigt phai c6 {t nhat
mét ngan lan thdt bai d€ ¢6 thé phdt minh ra béng dén
dién?” nguoi dan chuong trinh hdi.

“Co nghia 1a néu bay gid ¢6 hay tdi musn phat minh ra
bong dén thay vi di mua 3 tiém thi ching ta cing phéi that
bai mét ngan ldn nhu th&€ mdi bidt cach 1am ra béng den
dien.”

“Ong bi cho la ké bd di & trudng hoc va that bai hang
ngan ian trudc khi phit minh ra béng dén dién,” ngudi din
chuong trinh néi. “Piéu d6 ¢6 nghia 13 6ng 1a mot nha phat
minh. Nhu'ng lam th& nao ng lai trd thanh mot chid doanh
nghiép?”

“Co 6 biét ong thanh lap cong ty gi khong?” téi hdi.

“Khoéng.”

“Ong dd sing lap General Electric, mot trong nhing
cong ty lén nhat th€ gigi. Tén ban ddu clda né la Edison
General Electric, mét trong mudi hai thanh vién ban diu
cia Dow Jones Industrial Average, va GE la thanh vién
duy nhit con ton tai cho dén ngay nay. Thanh tuu khong
dén nbi cia mot ké bi xem 1la dd bd va that bai rat nhidu.”

Cudc phéng van két thic.
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HOC TU NHUNG SAI LAM CUA MINH

Ngudi cha giau rat tin tudng vao vieéc hoc tir nhing sai
1dm ctia minh. Ong khéng xem nhiing sai ldm 12 thi gi xdu
ma 13 co hoi d& linh hoi diéu gi 48 vé cong vigc va chinh
ban thian minh. Ong néi, “Sai IAm giéng nhu diu hieu bao
ngung. Sai 1dm néi vdi con, ‘N, da t6i luc phdi nging lai...
nghi mét chit... ¢6 diéu gi dé cau khong biét... Da dén hic

frr

nging lai va suy nghi.”” Nguoi cha giau ciing néi, “Sai 1am
la tin hiéu cho biét di dén luc phdi hoc cai gi d6 méi, mot
didu ma trudc day con chua biét.” Ciing véi cach lap luan
d6, 6ng néi, “Cé rat nhidu ngudi lusi biéng khong chiu suy
nghi. Thay vi hoc cdi méi, ho lai chi ¢c6 mot cach nghi hét
ngay nay dén ngay khdc. Suy nghi la qud trinh lac dong vit
va. Khi bi bude phai suy nghi, con mé rong kha ning tri ndo
cua minh. Khi md rong khd nang tri ndo, sy gidu ¢6 cia con
cling tang.

“Vi th€ ma lic nao mic sai 1am, hdy dimg lai va tan
dung cd hoi hoc héi didu gi dé mdi, diéu gi dé rd rang la
con can phai hoc. Khi ¢6 viéc gi khong ding v hay c6 gi sai,
hay con that bai, hdy tin dung thdi gian dé suy nghi. Khi
da tim ra bai hoc can thiét, con s& cadm on sai 1dm. Néu con
budn, gidn, xdu hd, d8 16i cho ngudi khac, hay con gid nhu
minh khéng sai, d6 la con da khong suy nghi thiu ddo. Kha
nang tri tué cda con khéng dugc md roéng. Con khoéng hoc
dugc gi cd. Vi thé hdy luén suy nghi.”
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TRIET LY CUA NGUOI CHA NGHEO VE SAI LAM

La mét nha gido duc, ngudi cha nghéo ¢6 quan difm
khdc vé chuyén pham sai 1dm. D6i véi 6ng, pham sai 14m
cho thdy ban khéng bi€t mot diéu gi d6 va ciing 6 nghia la
ban ngu ngdc va ¢6 van dé vé tri tué. Khi ngudi cha ngheo
lam gi sai, 6ng thudng gid v& nhu minh khéng lam, phi
nhin chuygn d6 hay d8 16i sang cho ngudi khac. Ong khong
xem sai 1dm 1a mot co hoi d€ hoc va ting khad nang tri tu
cta minh. Ong c& ging tranh sai ldm. Ong khong xem sai
lim 1o mét diéu 16t nhut ngudi cha gidu vin nghi.

RUI THANH MAY

Hoc cdch chuyén cdi rii thank cdi may 1a bai hoc s8 hai vi
t6i dé y nhitng difm khic nhau gifa ngudi cha gidu va
ngudi cha ngh¢o vé pham sai 1dm. Theo t6i nghi, chinh
quan di€m riéng cia mdi ngudi vé chuyén mic 18i dd xac
dinh thanh c6ng cudi cung cda anh ta trong cudc doi.

THAT BAI LON PAU TIEN cUA ONG

Trong nhiing cudn trudc day, t6i cé viét chuyén trd vé
sau thdi gian phuc vu trong quan doéi va phdi quyét dinh di
theo con dudng clia ngudi cha nao. Lic dé t6i chimng hai
mudi lam con cd hai ngudi cha déu via budc vao tudi nam
muoi. Thoi diém d6, ngudi cha nghéo vita mat co hoi lam
ung vién Ddng Coéng hoa ra tranh chitc théng déc bang
Hawaii. Vi 6ng tranh ci véi chinh s€p ciia minh, théng déc



Cang dot lai cing giau 93

bang, nén 6ng khong dugc 1am viéc cho chinh quyén bang
nita. Vay la lic ndm muoi tudi, 6ng thanh ké thit nghiép.

Vin dé 1a cd doi minh 6ng chi bidt thé gidi gido duc.
Ong budc vao the gigi hoc hanh tit Lic 1én nam va & mai
trong d6 dén nim nam muoi tudi. Khi mat viéc, 6ng danh
phai nghi hitu sém. Ong rit hét tién luong huu va lam moét
6ng chi lung khing trén ngudng cda thé gidi kinh doanh
bing cach mua nhugng quyén mét nhian hiéu kem tén tudi.
Ong mua nhugng quyén vi nghi ring d6 1a cach kinh doanh
khong thé thdt bgi. Chua ddy hai nam, cia hang nhuong
quyén khéng thé thit bgi no tan nat va gio ddy cha t61 lai

mot lan nita m4t viéc, lan nay con mat sach ¢ tién.

PO LOI KHONG PHAI LA HOC

Ngudi cha ngheo tic gidn, dau khg, budn ba va triat moi
sy gian d@ lén chi nhugng quyén cling nhu cac cong su
cho thdt bai va s tién bi mit ciia 6ng. Vao nhiing ngay 46
t6i da hi€u tai saoc ngudi cha giau nhdn manh tam quan
trong cda viéc ding lai, suy nghi, hoc héi, va sita chifa. Ro
rang 14 cha tdi trong ¢4 suy nghi va tinh than déu nhan
dugc nhiéu tin hiéu bao ngung nhung dng lai 46 15i thay vi
hoc héi. Ong da tiép tuc cach nghi véi kha ning tri tué cda
mot ngudi lam cong chit khéng phai mét ngudi lam cha.

Chi sau vai thang khai truong tiem kem, cha t6i da thdy
c6 van dé. C6 1an mady ngudi ban ghé ngang mua kem, ho
thay c& cita hang dudng nhu tréng tron. Cha t6i ngdi hang
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gi0, mét minh va khéng cé khach hiang. Thay vi danh thai
gian dé dimg lai, suy nghi, va tim 15i khuyén, ong lai sa
thai nhan vién d€ gidm bat chi phi, lam viéc nhidu hon va
cuc hon, cai co vdi ngudi cong tac va rdi trit chit tién con
lai thué luat su, kién tung chd nhudng quyén. Néi cach
khdc, 6ng xai hét tién dé€ két t6i chd nhugng quyén vé
nhiing kho khin cia minh. Hét tién, viéc lam an ciing chdm
dut. RS rang nguci cha rudt cda t6i di bién chuyén rii
thanh t¢ hai thém. Thay vi ngung lai, hoc héi va sia sai,
ong khong thé thita nhan ring minh pham sai 1dm. Thay vi
cai thién, ong lai 1am moi chuyén xadu hon.

That bai trén chinh trudng va that bai cda 1an kinh doanh
dau tién ma cling 1a cudi ciing, khién éng ciu bin va cay
dang cho dén ngay qua ddi, gin hai muci nam sau. Vi the
ma bai hoc vé sai 1dm, van rdi, da ngheo cang thém ngheo
ma da giau cang thém giau nay lai quan trong vé6i téi dén
vay.

HAY CHI CHO TOI MOT NGUOI THAT BAI VUI VE

161 titng nghe Vince Lombardi, hudn luyén vién néi ti€ng
cda déi boéng da chuyén nghiép Green Bay Packers, néi,
“Héay chi cho t6i mot ngudi that bai vui vé va t6i sé chi cho
ban mét ngudi thit bai.” Trong nhiéu nam, téi danh thai
gian d€ ¢§ hi€u cau néi ddy y nghia nay cia 6ng. B& ngoai
cdu nodi cia Vince Lombardi dudng nhu ¢6 nghia ring nhiing
ai xem nhe chuyén that bai la nhitng ngusi th&t bai. Toi da
titng 1a ngudi that bai vui vé nhiéu 1an trong d¢i, di tung
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néi nhitng csu nhy, “0, ddu 6 chuyén gi. Thing thua dau
cd quan trong. Didu quan trong 1a t6i da choi nhu th& nio.”
Be ngoai, t6i ¢ vé thd o, lanh dam hodc vin vui vé vé
chuyén that bai, nhung thyc t€ sau trong tam, t6i ghét that
bai. N6i cach khéc, t6i gid vd khéng quan tam dén chuyén
that bai nhung d6 1a t6i dang lita d6i minh.
To6i cang nght vé cau noéi cilia Lombardi cang thdy né cé

nhiéu ting nghia. Y 6ng ¢dn mudn néi nhing diéu nay:

I. Khong ai thich that bai. That bai khéng hé 1a didu

ngudi ta réng doi
2. That bai nén kich thich thanh cang.

3. Cé nguoi trinh that bai bing moi gia vi nd rit dau dén.

Theo y 61, chinh ¥ nghia thit ba 14 nguyén nhian lam an
that bai cda ngudi cha ngheo. Suét nhidu nam dai, cha téi
séng trong thé gidi ma moi ngudi tranh that bai, sai lam,
thua thi¢t bing moi gia. La mot ngudi lam cong, 6ng da
quen véi thu nhap déu didn va nhitng quyén lgi duoc dam
bdo. V&i nhiéu nhan vién, giéng nhu cha t6i, sy ddm bdo
quan trong hon c¢ héi nhiéu. Vi th€ ma nhiéu ngudi lam
cbng, theo suy nghi riéng, trinh méc 181 bing moi gia. Mot
trong nhitng nguyén nhan thdt bai cda cha t6i don gidn la
ong da ¢ gidng tranh sai lAm qua lau.

HOC PUA TOC PO

Théng 3 ndm 2005, vg t6i - Kim, va t6i didng ky hoc ldp
dua xe th€ thitc moét trong bon ngay clia Bob Bondurant &
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Phoenix, Arizona. Pung hoi tai sao ching téi dang ky hoc
lsp dé. Chiing t6i di hoc ddn gidn vi thdy vui va thd vi. C3
hai khéng phai nhitng tay dua chuyén nghigp va ciing ching
hé ¢6 y dinh trd thanh chuyén nghiép.

Ca doi, téi yéu nhitng boé phim dua xe Grand Prix va xe
hoi Thé thitc mét. Toi ghen ti véi Paul Newman va sd thich
dua xe cia anh ta. Ké tit chi€c xe hon diu tién, chi€c Datsun
2000 dan 1969, t6i gén nhu luén. dung nhitng xe hai loai
manh. Sau chi€c Datsun, t6i mua mot chiéc Corvette, nhidu
chiéc Porsch, va mot chi€c Ferrari. Nhung van dé 1a xe luén
manh hon khd ning cda t6i. Chuyén dé 1la mot trong nhitng
ly do khign Kim, cting c6 mdt chiéc Porsch chay rit nhanh,
va toi quyét dinh that mot 1an hoc lai xe dua trén dudng dua.

Ngay ngay dau tién di hoc, chiing t6i nhan ra minh di
sai lam. C6 hai 1dp. Mot 19p cho 14i xe déng co manh. Day
1a 16p ching t6i 1 ra nén hoc. Lép dé cho nhifng ngudi
binh thueng, chi mudn hoc 14i xe thudng & tc dd cao. Lop
thit hai goi la Lai xe Grand Prix, 1a I&p ma Kim va toi hoc.
Ldp nay danh cho nhiing tay dua chuy2n nghiép va nhing
tay dua nghiép du nhung nhiéu nim kinh nghiém dua xe.
Kim va t6i khong nhan ra minh sai lam maii cho dén khi
chu y 16p kia ldi xe déng co manh Cadillac ¢on chiing t6i
thi dang l4i xe dong co manh Corvette.

Y nghi xin d8i 18p thodng qua ddu nhung ching toi
quyét dinh & lai v&i mdy tay dua chuyén nghiép, hy vong
ho¢ duge nhanh hon. Nhung trong bung t6i cii dianh 16 t6
sau khi kién quyét & lai vdi ldp nay. Toi bi€t sip d6i mit
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v3i mot trong nhing ndi s¢ hidi 16n nhdt cia minh. Kim
cing thé. Sau gid 4n trua ngay ddu tién, ching t6i da chay
trén nhing chi€c Corvette bi 12n con d6. N&i sg hii dugc
nang cip thanh kinh hoang. Téi gin nhu t& cing cd nao.

Budi sing ngay thit hai, cdm gidc bin thin con t& hon.
Suy nghi tinh tdo bdo t6i hiy bd chay, tim cich gi thoat
cho that dep. Trong 18p, huin luyén vién lich su dén néi
vdi t61, “Anh l4di cham qua. Anh cin 14i nhanh hon nhidu.”
Luc dé, t6i da sdn sang nghi hoc nhung chi vi cidu néi cda
huén luyén vién no, “V¢ anh, c6 Kim theo kip 16p ddy. Co
dy dua nhanh hon anh nhiéu.” Ngay lip tic, niém kiéu
hanh cia dan 6ng trong toi trao 1én, suy nghi tinh tdo vt
hét va t6i khéng cé Iita chon nao khic. N&u Kim chay hon
téi thi téi phai & lai. C6 mét luu ¥ nhé: Kim la quy <6 duy
nhét trong 16p 12 ngudi. C6 nang rdt khoai chi chuyén
vugt duge dan ong.

POT CHAY NOI 50

Ba ngay ti€p theo, cdi cdm gidc quin thit vi s¢ cang Ion
vi t6c do tang khong ngitng, cic khiic cua dén nhanh hon
vh dau téi khong nhé hét néi tdt cd nhiing gi minh di hoc
va thuc hién § van t6c cao. Cudi ciing, vao budi trua ngay
thit ba, t6i héi ngudi hudng din tai sao anh ta c thic t6i
tang toc do. T6i chi mudn 1di cham d€ c6 th€ hoc dugce cac
chi dan truge khi ting t6c. Anh ta mim cudi néi, “Tdi mudn
anh chay nhanh vi t6c do s& d6t chdy ndi sg trong anh. Sy
s¢ hai tréi anh lai va lam anh khong dam dap ga. Su s¢ hai
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dang diéu khién xe cda anh. Vi th€ ma khi thdy sg hai, t6i
mudn anh chay hét t6¢ lue.”

Mot 1n nita t6i lai mudn bd cude. M6t 14n nifa t6i lai bi
ché 1a lai chua dd nhanh. M6t lan nita t6i lai nghi cich hoc
la luyén tap & t6c do thdp chit khéng phdi tdc do cao.
“Nghe nay,” Les, ngudi huéng dan néi. “Anh phdi tin ring
c6 mot tay dua t6¢ d6 trong anh chit. N&u khong chay nhanh,
anh sé ching bao gid gip duge tay dua dé. Téi mudn anh
phéi thic ddy chinh minh, dap hét ga va tay dua trong anh
sé hién ra va diéu khién vo ling. N&u anh ci chay cham
nhu th€ thi chi ¢6 mot tay nhét gan dang cAm vé lang ma
théi. Chi c6 mdt cach cho tay dua chuyén nghiép 16 dién, 46
la dap that manh chan ga. Khi anh chay hét t6¢ luc, anh
budc phdi tin ring tay dua chuyén nghiép trong anh s& nim
quyén chi déng.”

Ngay thit tu thi sy so hdi cang tham té va diu t6i o
xoay mong mong vdi du ly do vi sao t6i khéng can theo 16p
hoc nay. Ngay thit tu, ca 16p thoéi khoéng chay xe Corvette
nifa ma lai xe Thé thiic mot mui trdn. Ngay hom dé ching
tdi mic do khodc dé va doi nén badc hiém. Vi hoi bi map
nén téi chui vao xe khé khan mét chit. Trong cit nhur ti leo
vao quan tai. Toi khong xoay chuyén duge. Va ké hén nhat
trong t6i gan nhu nim quydn. T6i chi mudn bd cude. Toi
nghe trong diu minh ¢6 ti€ng néi, “Cau khéng cdn phai
lam chuyen nay. Ching c6 gi t6t dep cd. Cau s& khéng bao
gi¥ 1a mot tay dua t6c do. Tai sao cau lai dinh vao chuyén
nay? Khung qua.”



Cang dét lai cang giau 9

Chua ddy mét gid sau, t6i thdy minh hanh phiic hon ca
nhiéu ndm cong lai. T6i thay that thodi mai trong chifc xe.
Béng dung, ba ngay dai véi nhilmg bai hoc, su lo sg, kinh
hoang tan mdt va t6i lai xe hé&t t6¢ do. Thay cho ndi sg la
st phan khich cyc d6. Tay dua trong t6i dd de bep ké hen
nhdt va gianh quyén cim vé ling.

Vao cudi chiéu hém do, ching t6i két thic khéa hoc ma
tinh thdn phoi phdi, mot hoc sinh trong 16p lai xe dong
sedan dong co manh da gidp ching t6i va noi, “Téi thich
khéa minh hoc nhung thuc tinh t6i mudn phdi chi hoc lép
bén dé.”

Toi cdm on va trd 1o, “That titc cudi, vi mii cho dén lic
ndy t6i vdn con ao udc hoc bén 1dp cia anh.”

HAI THE GIGI KHAC NHAU

T6i k€ vé& 16p hoc dua xe khéng phdi dé “khoe” vé ky
ning ldi xe t6¢ d6 cda minh. Tai ké vi trudng hoc dua dé la
mot qud trinh - mdt qua trinh rdt giéng voi viec ngudi lam
cdng tr6 thanh chi, mét qud trinh chuyén i the€ gisi nay
sang th& gidi khac.

Mot trong nhiing bai hoc d4u tién 12 nhing gi cin lam
trén dudng va xa 16 trai hin nhdng gi t6i phdi lam trén
dudng dua. Vi du, trén xa 16, néu ban thdy c¢6 v&t nit phia
trudc, hdu hét déu dap thing. O truong hoc dua, chiing téi
dugc day 1a dap hét ga.

Trén thuc t&, khi xe bi trugt, ai ciing dap thing. Trong
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trudng day dua, ching t6i phai bi€t khi nao dap thing va
khi nao dap ga. N6i cdch khéc, tuy tinh huéng trudt ma xd
ly khdc nhau. Tin téi di, dap thdng la chuyén d&. Dap ga
khi xe bi truot mdi khé. Chuyén dé trai véi moi didu toi
titng bi€t. D& lam duoc, rd rang toi cin phdi ting cudng
khd ning thé€ chit va tri tué. Khi 14i xe binh thudng, hiu
nhu ai cling dugc yeu cdu ldi xe du6i hodc & t6c do cho
phép. Trong trudng day dua, ching t6i dugc day dap ga va
vugt gidi han t6c d6 ctia minh. RS rang t8c dd va sy sg hai
da lam ting kha nidng cia toi.

MOT CHUONG TRINH TUYET VOI

B&n ngay & trudng day dua dong cd manh Bob Bondurant
12 bon ngay tao nén budc ngoit - d6 1a khodng thdi gian téi
linh hoi duge nhiéu nhét trong cudc d3i minh. Nhitng diéu
hoc duge & trudong dua dé€ lai ddu &n sau sic hon ca lic t6i
hoc & trudng thiy quan luc chién. Bob Bondurant khong chi
la tay dua Thé thifc mot tai giéi ma anh con Ja mét gido
vién tuyét vdi. Vi ciing 1a mot gidng vién nén dua phén 1dn
thgi gian ludn trong tdm trang kinh hoang, t61 van luu tim
danh gia phuong phip gidng day cda anh ta. T6i that su 4n
tugng voi chuong trinh hoc trong 16p va trén dudng dua.
Trong bén ngdy, anh va nhitng ngudi hudng din khic dua
chiing t6i vugt qua ndi sg ciing nhy nhing han ché vé tinh
than va thé chdt véi mot do an toan cao. Khi da vio dudng
dua, t6i khong con chi ¥ dé€n phin thé xac cda minh naa.
M6i ban tim trén hé&t cda t6i 1a vo t8i — Kim, nhiéu lin
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vuot t6i bing tdc d6 cao hon. Di nhign vé the xéc thi ching
¢6 vdn d¢ gi nhung long kieu hanh cda t6i thi bdm dgp
nghiém trong mbi khi xe ctia ning vugt toi.

QUA TRINH TRO THANH CHU DOANH NGHIEP

Vigc chuyén tit mot ngudfi chay xe trén dudng sang mot
tay dua tSc 46 budc t6i phdi quén di nhidu that da hoc. Néi
céch khédc, nhitng diéu ding trén dudng phé sé gi€t ban
trén dudng dua. Nhiing diéu kkon ngoan trén dudng phé, vi
du chay chim lai, thudng 1a didu dgi trén duong dua. Qua
trinh chuy&n tit ngudi lam cong sang lam chi ciing th€. D6
1a hai th€ gidi khic nhau va nhiing gl diing & day lai 13 sai
khi & bén kia.

Ly do t6i k€ cau chuy2n ngudi cha nghéo chuyén tit the
gi61 cong chiic sang th€ gidi chi doanh nghigp 1a d€ minh
hoa di€m nay - nhing gi éng lam diing khi con 1a cong
chitc lai khong duing khi lam chd doanh nghiép.

Vi mét chu doanh nghiép méi phdi tao tir khéng ra c6
nén sai sét 1a chuyén hién nhién. D€ thanh c6ng, mét ong
chi mdi can phdi ¢ gdng vuot qua nhitng budc sau mat
cdch nhanh chéng:

1. Khdi nghiép

2. That bai va hoc héi
3. Tim ngudi 46 diu
4. That bai va hoc héi
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5. Theo hoc mét s6 khéa dao tao
6. Lai thdt bai va hoc hai

7. Ngting lai khi thanh cong

8. An ming

9. Tinh tién, tién thu vio vi chi ra

10. Lap iai qua trinh

CAN BENH DANG SO

Theo udc tinh cda t6i, khodng 90% nhing ngudi mudn
lam chui khéng dén duge budec mot. C6 thé ho di 6 k&
hoach, ho did vé ra mot chuyén lam an hoan my trong dau
hay trén gidy nhung cdn bénh ding sg c6 tén la Té ligt phin
tich da nhiém vao ho. Thay vi tién 1én, t6i lai thay nhiéu
6ng chd tuong lai cit diéu chinh k& hoach t6i lui. Hoac ho
c6 nhitng ly do vi sao ma thdi di€m va k€ hoach chua pha
hgp. Thay vi hanh déng va thdt bai, ho lai ¢§ ging dé€
khong that bai. Ho da bi nhiém vao su Té liét phin tich.

Khéng thé nao trd thanh chi néu khéng bat dau khdi
nghiép. Viéc d6 ciing gidng nhu hoc lai xe dap ma khéng
c6 xe dap hay nhu t6i mudn hoc dua xe ma khong ¢6 cd xe
ldin dudng dua. Ngudi cha giau néi, "Ly do chinh d& khdi
nghiép la ¢6 mét ¢d s& kinh doanh ma Iuyén tap. Néu con
khong c6 xe dap d€ tap thi lam sao ma tap? Néu con khong
c6 ¢d s& lam dn d€ tap thi 1am sao con ¢6 thé hoc 1am chi?”
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NHIUNG CACH NGHI KHAC NHAU

¢} trudng day dua Bondurant, chuong trinh hoc khéng
tap trung vao vigéc lam ding. Khéa hec tap trung vao viée
mdc 161 khi chay & t6c do cao. Khi khd ning mic 16i va sia
I6i & van tdc cao ting lén, Iong ty tin cla ching t8i cling
dugc nang cao. Vao ngay thi tu cia khéa hoc, t6i c6 thé
pham mot 16i té hai & téc dd cao, mat kifm soit chiéc xe tai
mét khiic cua, 14y lai ki€m sodt, dua chi€c xe vao ding
dudng, lai dap hét ga va dua ti€p. Néu ngay ddu tién cd
gang lam thé, c6 18 tdi da nim trong bénh vien.

Mot lan nita, 161 dé cap dén trudng dua vi né phdn anh
su trai ngudc trong nhitng cach nghi. Ngudi cha ngheo tap
trung vao vigéc tranh mic 18i. Vi th€ ma ong 12 mot ngudi
lam cong gidi. Ngudi cha gidu khuy&n khich viéc mic 18i.
Vi th€ ma 6ng 1a mot ong chd gidi.

DOT CANG THEM DOT

Chuong nay c6 tya Cang dét cang giau nhu mét 18i danh
cho Jim Carrey. V&i nhitng ai di ting xem phim cda Jim
Carrey, ban c6 thdy la trén man dnh anh chang cing ngd xi
ching nao thi anh ta lai cang giau c¢6 ching d6 khéng. Lam
chi cling nhu vay. N&u ban 1a ngudi lic ndo cing muén cé
vé thong minh, tai ba, khéng mic 18i va luén ¢é cau tra 1di
diing thi c6 1& di lam cong hay lam tu 1a con dudng phi
hop cho ban hon.

Luc mdi bat dau, trong t6i nhu mét chd hé trong thanh
ph6. Viéc lam 4n lén nhu diéu réi d6 ap. Danh tiéng ong
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chi cda t6i 1a trd cudi trong gidi lam an & Honolulu. Né&u
khong ¢6 ngudi cha gidu dan ddt va khuyén khich t6i hoc
héi it nhitng 16i 1dm va vuot 1én d& gianh dugc nhidu hon,
c6 1€ t6i da bd cudc. Dong nhing vai cda Jim Carrey trong
ddi that sac ma dau thé.

Nhiéu ndm qua, sai ldm cang liic cang 1on nhung khong
con dau th& nifa, don gidn vi t6i da 1a mot chuyén gia trong
vigc mic 161 Thay vi bd 16 nim bdy bién bao ngitng, t6i
ngung ngay, suy nghi, hoc hdi, sia sai va ting cudng kha
ndng cia mdt 6ng chi trude khi tidp tuc. Ngay nay, t6i c6
thé chan thanh ndi ring t6i gidu hon cdc ban bé minh,
nhitng ngudi hoc hanh rdt gidi hay ¢6 viec lam luong cao
hon t6i hic con tré, don gidn chi vi t6i s&n sang ngay mot
thém dét. D6 1a mot phin trd gia d€ thanh cong.

BIEN CAI RUI THANH CAI MAY

Khi chiing t6i vao trung hoc, ngudi cha giau day con trai
6ng va toi lam th€ nao bién cdi rii thanh cdi may. Lic d6,
cd Mike va t6i déu nhanh chéng dudi sic trong nim dau
trung hoc chi vi cd hai hoc mén Van dé té. Mike va toi
khéng c6 kha nang viét van.

Thay vi thdt vong, ngudi cha giau lai noi, “Hay khién
cho nhugc di€ém & trudng lam cho con manh mé hon. Néu
con ¢6 thé chuyén cai dd thanh cai hay, con s& vugt xa
nhiing ban be trong 14p.”
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“Nhung cd hai difa con déu bi diém F trong s8,” Mike
phdn d6i. “Ma diém d6 sé bam theo tui con cho dén khi ra
trudng.”

“Phdi, diém s6 bam theo con nhung bai hoc ciing theo
con ca doi. Vé lau dai, bai hoc nay trong ddi s& quan trong
hon di€m s6 rdt nhidu néu con biét tan dung cii d§ dé
chuyén né thanh cai hay.”

Mike va tdi thyfc sy cam tifc gido vién day Van. Chiing
t6i thdt vong va cdm giac thdt bai. Nhin hai difa, ngudi cha
glau cudi ma néi, “Thdy cda cac con dang thing. Con céc
chang trai dang thua vi cic con dang hanh dong nhu nhitng
ké bai tran.”

“Ching con lam gi dugc chi?” t6i héi. “Thy c6 quyén.
Thiy da ch€ gidu tui con va gid thi ¢ trudng bigt chuyén
do.”

“Thdy chi ¢6 sitc manh d& giéu céc con,” ngudi cha giau
mim cudi. “Con cic con thi lai c6 quyén ndi gisn va lam
nhing viéc xuin ngdc hon, ching han dam thiing banh xe
cda thdy, cha ngo 1a trong diu bon con da nghi dén chuyén
d6, hodc lam chuyén tdt, chdng han bién sy gian d@ d¢
thanh nd luc hoc tap & trudng, hay la d4 béng, hay 1a lu6t
vén. Hay bi€n sy tic t6i thanh sitc manh. Va con s& thing.
Né&u con 6m sy tic gian d6 va dam thing banh xe cia thiy
thi con lam sy viéc trAdm trong hon ma thoi. Tham chi con
con bi phat rdt ning néu lam diéu con nghi.”
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SUC MANH CUA CAM XUC
Mot hém ngudi cha giau day chung t6i ring con ngudi
¢6 bdn cung bic cdm xuc o ban.
1. Vui mirng
2. Gian da
3. 8¢ hai

4. Yéu thuong

Ong ciing gidi thich ring con ¢6 nhidu cdm xic khdc
nhung day 1a nhitng cung béac co ban. Nhitng cdm xiic khic
la sy két hop cda hai hay hon cac cdm xiic co ban nay. Vi
du, su budn ba thudng 1a k&t hop cda gian, sg, va ydu... va
doi khi ¢6 ca vui

Ong cling giai thich cho chiing t6i ring mdi cdm xic c6
th& sit dung theo hai cach chinh, hoac t6t hodc xdu. Vi du,
toi ¢6 thé€ thay vui va vi niém vui d6 ma ra ngoai udng cho
that say, d6 1a ki€u dung niém vui cho mdt myc dich x4u.
Hay vi niém vui ma guii thu cdm on dén nhitng nguoi da
giip d& minh. Diéu nay dung cho cd bdn cung bac cdm xuic,
k& cd tinh yéu.

Cho d&n gig, t6i vin khéng thich thiy gido day Vin
nhung t6i cdm on vi thdy di ché& gidu t6i. N&u khéng vi
diém F d6, t6i da khong déc sitc d€ vugt qua bac trung hoc
va cung da khong trd thanh tac gid cé sach ban chay trén
cd thé gidi nhu th& nay.

N6i cdch khéc, dim F nadm mudi ldm tubi cing vdi that
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bai kinh doanh ddu doi lic chin tudi di khién t6i thanh
mdt triéu phd. Va tuyet vdi nhat 1a tdi khong chi hoc nhiéu
biai hoc vé cudc ddi va bidn thin, téi cdn hoc dudc cich
bién sy gian d@ thanh niém vui, va toi linh hoi dugc ring
cang d6t c6 thé khién t6i ngay cang giau.

Va d6 la mét trong cac budce chuyén cai rdi thanh cai
may. Nhu ngudi cha giau dd néi, “Néu con ¢é thé bién rii
thanh may, con sé may man gdp d6i trong ca tinh yéu, cudc
sdng, sic khde va tién bac.”

TRUGC KHI BAN THOI VIEC

Trudc khi théi viéc, ¢é 18 ban nén luyén cach chuyén rii
thinh may hay bién sy gidn d@t thanh niém vui. Nhing ky
nang d6 la hanh trang quan trong trudc khi ban dua chan
roi th€ gidi clia ngudi lam c6ng, noi phai tranh mic 154,
sang th& gidi cla ngudi lam chi, noi phai ¢ sai lam.

Phin sau cta cudn sach nay, ching t6i sé gidi thich lam
the nao va tit khi nao t6i da quyé&t dinh “mdc 156i” 1a chuyén
mon ciia minh. Cé mot ly do t6i quyét dinh ti€n 1en bing
thdt bai, don gidn 1 vi § trudng hoc t6i van hay thit bai.
Toi khong thude loai sdng da trong chuy2n hgc. Du bay gio
doc nhidu, t6i van thudc loai doc cham, khi doc van phéi
map may moi, va khi d€m hay tinh tién t6i vin nhdm bing
tay. Dl t6t nghiep tit mot trudng danh tiéng, suSt nhing
nam & truong, t6i ludn la sinh vién loai C, D, F va déi s0
trong 1dp.
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BAI HOC CUA SHARON

Bai hoc 2: Hoc cach chuyén cai riii thanh cai may.

Ngudi cha gidu néi, “Khéng cé sai 1dm, chi ¢6 co hoi
hoc héi”

CONG VIEC CUA CHU DOANH NGHIEP LA PHAM
SAI LAM.

CONG VIEC CUA NGUOI LAM CONG LA KHONG
PHAM SAI LAM.

T6i didu chinh né khic mot ti: MOT CHU DOANH
NGHIEP KHONG THE VA SE KHONG BAO GIC BI NHUT
CHI VI NOI S PHAM SAI LAM. Anh ta khong dé néi sg
dé can duong.

Khong ai thich sai 1dm. Theo quan diém ctia t6i, muc tidu
cda chi doanh nghiep khong phai 1a “pham sai 1dm.” Tuy
nhién, th& va sai la mot phin tit y&u khi lam chit doanh
nghiép. Nhitng chi doanh nghiép thanh céng khéng s¢ nguy
0 sai lam va néu ¢, ho s& hoc dugc tit d6, tham chi déi
khi ho 6 thé€ tdn dung va khai thic dugc tit sai 1dm dé.
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LUA CHON SAI CO PHAI LA MOT SAI LAM?

Mot van dé goi la “sai 1Am” con tiy thude vao cich
nhin. Cich nhin cia ngudi chi khac vdi cla ngudi 1am
cong. Thd nhing diéu méi, dic biet nhitng gi ngudi khéc
nghi khéng lam dudc, 1a moét phdn 6t 16i cda ngudi lam
chi. Vi ngudi chii doanh nghiép c6 khuynh huéng di theo
nhiting con dudng chua ting dugc khai phda nén chuyén
budc sai la rdt ¢6 thé. Hiu hét chii doanh nghiép nhan ra
diéu d6 va chdp nhan. Thi nghiém ¢6 nghia 1a thit mo6t didu
gi xem né ¢6 diing hay khéng. Hin nhién, khéng phai thi
nghiém nao cing thanh cong. Né&u da la mot didu chic
chan thi d6 dau con 1a thi nghiém. Po6i khi ciing phdi ¢6 sai
sot. P61 khi ban lua chon sai. N€u mét ngudi lam thi nghiem
thdt bai thi viéc c6 ging thi nghidm phdi chiang 1a mot cai
t0i? Nguoi lam chi thudng khong cho ring dé 1a sai 1Am
ma thi nghiém 1a thi nghiém, mot rii ro ¢é tinh toan. Hay
nhé cdu chuyén cda Robert vé Thomas Edison.

XU LY SAI LAM

Khi chi doanh nghiép c6 sai 1dm ho thudng khong din
vit vé hau qud. Ho khéng lo ldng gi chuyén sai 1dm lam ho
x&u mat. Thay vao d6, mot chii doanh nghiép thuc sy tap
trung vao viéc hoc tap tit sai 1dm. Ban gidi quyét dugc van
dé gi nay sinh tf sai ldim? Lam th& nio ban tranh chuyén
tuong tu trong tuong lai? Laim th& ndo ban gidm thiéu hau
quid xdu cda sai ldm néu trong tuong lai né xuat hién tré
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lai? Cé cach gl tan dung dugc sai ldam va bién né thanh loi
thé chang?

Lam th& nao ban khai thic dugce sai 1dm? T8i thich nhin
van dé ¢ khia canh chuyén khé khan thanh lgi thé. Ban xac
dinh khoé khéan va dita ra gidi phap - lam th€ nao tranh hay
gidm thiéu hdu qud sai ldm. Gidi phdp d6 rat c6 thé s& Ia
mot tai sdn dang gid (thudng vin dugc goi 14 sd hiu tri
tu@) ma ban c6 th€ c6 cdch kinh doanh t&t hodc ¢é thé 1a
mot cong cu d€ phat trién thém chuyén lam 4n vén ¢6. DI
nhién ban cin dugc luat phdp bdo vé dé doc quyén sd hitu
giai phdp dé.

Vi du, chiing ta thit trd vé qud khtt va gid dinh ban dang
phét irién mot trong nhiing chiée radio bin din diu tién.
Ban phdi rdt vdt vd d€ hiu rdng néu ban néi pin véi ban
din nhdm (16n cyc), ban din s& chdy thanh tro. Vao thoi
d6, ban dan rdt ddt va dé qud 1a mot sai 1dm ddt da.
Nhung ban hoc dugc tit sai 1dm d6. Ban di tim ra van dé -
va ¢ dugc gidi phdp: mét phich cdm voi chia khoa dé€ ngin
khéi bi cam nham. Gid si ban ¢6 thé ¢6 bing sang ch& cho
gidi phap do6. Ban ¢6 nght ring ban c6 thé kinh doanh i
giai phap d6 khéng?

~ Y A
MO XE MOT SAI LAM
Thuc t& ¢6 hai vdn dé chinh vé& ndi s¢ pham sai ldm - sg
hau qua cda sai ldm va sg bi mat mat. Ching t6i khéng néi
ring danh gid hau qud cda mot hanh dong la sai. Céac chd
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doanh nghiép van thudng nghi qua nhing hé qud c6 thé
ctia hanh déng. Lam chii doanh nghiép khdng c6é nghia la hanh
dgng v6 trach nhiém. (Lam chui khoéng c6 nghia 1a ban thi
nghiém mot he thdng thing xe mdi 1an diu tién bing cach
chay xe hét t6c luc dén cach mét con vat chi vai mét rdi
dap thang.) Su khac nhau gitia ngudi lam chd va ngudi lam
cong la chd khéng bi hodng s¢ vi nhitng hiu qud tiém &n
sdu xa ma sé tim cidch gidm thi€u nhitng hau qui tidu cuc.

Con van.dé s¢g mic sai ldm - sg minh tréng ngu xudn -
thi, néi that, qud la ngu xudn. Khéng ¢6 gi ngac nhién
chuyén ngudi ta sg sai 1dm vi nghi minh s& bi cho l1a d6t.
Nhu chiing t6i da titng dé cap trong nhiing cuén sich khac,
cac trudng hoc cua ching ta ¢é khuynh hudng lam cho moi
ngudi s¢ bi ddnh gia 1a d6t. Lién tuc 1a moét sinh vién hang
A, day la mot van dé 16n d6i vdi t6i. T61 mudn minh diing
va khéng bao gid mudn ngudi khic thdy minh khong hiéu
mot vin dé nao d6. Tham chi tdi con nghi dit cau héi tic
la thui nhan minh khéng bi&t. M&t gin hai muci nim téi
mdi vugt qua dudc trd ngai tinh thidn nay va nhan ra rang
hdi tic 1a cach ching ta hoc. Toi phédi thd nhan la minh
van con dm dnh khao khat “muén minh dung.” Téi cing
nhén ra vat cdn tim 1y d6é & nhiéu ngudi hoc cao nhu téi va
khién t6i thdy budn cho ho. D6i khi ¢é thé “tréng d6t” hoac
héi lung tung md ra cd mét th€ gidi msi cho cic sinh vién
hang dau. Bay gio toi goi minh 1a “sinh vién hang A héi
phuc” va mdi tat cd cdc sinh vién hang A lién tuc khéc
cing tham gia vdi toi.
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N6i thé, nhiung vin c6 trudng hop chi doanh nghiep
phdi nghi d&n uy tin. Uy tin cda ban trong gidi kinh doanh
va chuyén mén cé thé€ bi t6n hai nfu ban pham gqué nhidu
sai lam. Nhung khi ngudi ta qua sg sai 1dm, thudng ho lai
khong san sang chiu rdi ro, va tham chi chdng bao gi® nghi
dén chuyén trd thanh chd doanh nghigp. Ma néu ho cé
khdi nghiép thi ho lai chui tdm qua nhiéu vao viéc tranh sai
ldm nén tr& thanh nan nhin cda bénh “té liét phan tich,”
nhu Robert dd néi. Ho con ¢6 ging thu thap théng tin, xac
dinh va x6a bé mei nii ro khién ho cdm thdy khéng an tim
tiép tuc budc vao kinh doanh. Té liét phin tich d ngan chan
ho trén dudng dua.

Chiing t6i khéng dé nghi ban ci tién t¢i ma khong xem
xét hdu qud. Ban cin hanh déng c6 trdch nhiém va phai
lam bai tap trudc. Ban cdn dit ra nén ting cho vigc kinh
doanh d& né khéi sup d6 trong tuong lai. Ban cidn cé k&
hoach. MOT CONG TY THANH CONG PUQC HINH
THANH TU TRUGC KHI NG RA POL Nhung ban ciing
phdi nhan ra di€ém ranh gidi. C6 mot khodng cdch rong
gita hinh déng mu qudng vdi trd thinh nan nhin cda
bénh té liét phan tich. Thuc t&, ban khong bao gid c6 thé
x6a sach rdi ro.

Co nhiing lic, ban sé ¢6 du théng tin d€ hanh déng va
vige lén k& hoach thém nita chi phi thoi gian. Khi ban da
nhén ra co hdi va nhiing nguy co 16n, hay dit nén méng va
phét trién k&€ hoach kinh doanh d& gidm thi€u rii ro, sau dé
tién hanh thye hién k& hoach.
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Té liét phan tich khong chi 1a trd ngai duy nhét cho bude
khdi diu lam chid doanh nghiep. Tinh “i” ciing 14 mét vén
dé. Khong lam gi ca la diéu d& dang nén ¢ rat nhidu ngusi
da nhu thé: chdng lam gi cd. Diéu nay dic biet ding néu
ban cdm thdy dang thodi mai véi hoan cadnh hién tai. Thudng
phdi cé mot sy xdo tron gi d6 thic ddy ngudi ta vao con
dudng chi doanh nghiép, mot diéu khi€n ban muén thay
déi tinh trang hién tai.

QUA TRINH BIEN 80

Chung ta hdy cung xem xét nhitng giai doan ban cé thé
trdi qua khi chuyén to ngudi lam céng sang chi doanh
nghiép.

Giai doan 1 - Ban khéng con thdy vui khi 1dm céng
Chiing to6i khong néi lam cong 1a sai. D& th& gidi nay
ton tai, chung ta vin cin nhing ngudi vui vé lam cong.
Lam c¢éng chi &rd thanh vdn dé mot khi ban khong con
mudn lam cdng nita. Bt ddu nhitng t6i Cht nhat budn va
ban thdy s¢ di lam mdi sdng thd Hai. Ban s& néi hay nghi
nhu thé nay:
L. “T6i khong mudn di lam. Ngoai ra, bdng mé t3 cong
viéc cha toi bit dau v&i chit tam 61"
2. “Tbi thich cong viéc nhung thay minh khong ti€n bo.
Khi nhin [&én bac thang chitc vy, téi chi thiy s&€p cida
minh ding chin ngang”
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3. “Téi khéng duge trd luong xing dang. Cho di t6i cé
lam viéc cat lyc hay 13 ngh guc trong gid lam thi luong
ctng nhu nhau. Nhiéu déng nghié¢p c6 lam vit vd nhu
t6i dau ma luong cing thé. Tai thdy khéng céng bing.
Né&u 16i [am viéc cye hon thi t6i mudn minh phai duge
nhiéu tién hon chd.”

4. “T6i da ding rat yéu thich cong viéc nhung gio thi
chin réi. T6i mudn cdng vide nhiéu thd thich hon
nhung s€p ctt néi téi chua dd ning luc. Ong néi t6i cin
di hoc them trude khi ¢é6 thé thing chac.”

5. “Toi khéng mudn chay long vong tif viéc nay sang viéc
khic. Ma cling d&€n lac t6i phdi lam cho minh, ¢6 viéc
kinh doanh ctda riéng minh réi.”

6. “Tdi da lén qua cao 16i [Am sao ma nghi. N&u nghi, tai
lai phéi bit dau tit bac thip nhit & cong ty mdi va phai
nhan luong thip hon.”

7. “Cong ty toi dang lam ching di dén dau”

8. “Téi lam h&t con s€p thi hudng tat.”

9. “Tai sao t6i phdi l[Am viéc cho ldo, diéu hanh cong ty
cia lao, trit tién vao edi ldo? C6 bao gits lao d&n day
dau. Lio chi ¢4 mbi vige choi golf. Tét nén quin iy
cdng ty cia chinh minh va lam gidu cho minh chi.”

10. “Tai sao ti phai cat luc lam cho cic khach hang

déu gidu con minh thi chi lam céng in luong?”

1. “Tdi mudn lAm viéc cla minh. T6i mudn & chd cia

chinh minh.”
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12. “¢ dau lai ¢6 chuyén la doi. Ho thing chitc cho
ngudi tré hon 61"

13. “T6i khong thé nghi viéc hay v& hue duge. Toi ching
con bao nhidu tién ti€t kiém, con quy luong huu thi
tan tanh trong dot sup d8 thi trudng ching khoan.”

Né&u ban cé nhitng suy'ngh’j nhu vy, c6 1é di dén luc
ban trd thanh chi doanh nghiép. Ban ¢6 th€ mudn bit diu
mot viéc kinh doanh bdn thdi gian va vdn di lam cong.
Nhung tit quan trong & day la “bat dadu.”

Giai doan 2 - Vugt qua ndi sg bit d4u
Nhitng nim qua, t6i da gip nhiéu ngudi mudn bd viéc
nhung lai rdt s¢ thit bai. Thay vi nghi viéc va bat diu lam
dn riéng, ho ti€p tuc lam viéc hét ngay nay sang ngay khdc
vdi nhing 1y 1& nhu:
1. “Théi d€ ngay mai lam.”
2. “Téi s& bdc ddu khi co hdi hoan hdo xust hign.”
3. “Téi s& lam khi c6 tién.”

. “Toi s& lam khi ding thdi diém.”

. “T6i s& lAm khi c6 thém thoi gian.”

. “Téi s& lam khi ki€m duge d6i tic thich hgp.”

. “Toi s& lam khi bon tré da hoc xong.”

o =2 W b

. “Toéi mudn ldm nhung vg t6i lai mudn t6i ¢t lam viéc

nhu bay gid.”
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9. “Toi chd xem c6 duge thing chic lan t8i khéng. Néu

khong, to6i s& bit ddu lam in riéng.”
10. “Téi sé lai di hoc vai khoa gi d6 cai da.”
11. *Chuyén gi s& d&€n néu tdi that bai?”
12. “Né&u that bai thi that 1a nhuc”
13. “T's1 khéng lanh lgi IEm.”

14. “Ban bé minh s& néi gi day!”

Giai doan 3 - Hay bit ddu

Ban da quyét dinh vugt qua ndi sg va khdi nghiép. Ban
c6 k& hoach kinh doanh, sdn phdm hay dich vy, va ban sin
sang bat ddu. Hdy quyét tim theo nhitng budc ngudi cha
giau da chia sé vdi Robert cang nhanh cang tdt.

1. Khéi nghiép

. That bai va hoc hdi
. Tim ngudi do diu
. That bai va hoc hdi
. Theo hoc mért s& khoa dao tao
. Lai th&t bai va hoc hdi
. Ngting lai khi thanh c6ng

. An ming

oo - T B N T S =T

. Tinh rién, tién thu vao va chi ra

10. Lap lai qué trinh
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Ban did nghe cdu “Bit diu da la thanh c6ng moét nda.”
Hay bi€n ndi sg thanh dong luc thanh cong.

TAI SAO KHONG?

Khi t6i thoi lam k& todn coéng, nhiéu ban bé va gia dinh
b&t ngd nén ci héi, “Tai sao? Tai sao cau lai liéu linh roi
bé con dudng dang t6t dep trd thanh mot nhan vién quan
trong trong cong ty k& toan qudc t& dé€ lam mot viec that
nguy hiém la md céng ty rieng?” Thuc sy toi ciing mat
nhiéu thdi gian ty van. Lic d6é t6i hai muoi lam (va t6i nghi
minh biét moi thui). Con ngudi k& todn bdo thi trong t6i
cling hdi cau d6, “Tai sao?” Tuy nhién, ¢é mét chu doanh
nghiép trong t6i néi, “Pimg héi minh tai sao. Hay hdi minh
tai sao khéng.”

Tdi khong hd héi tigc vé quyét dinh cda minh & cai tudi
hai muoi lam d6 vi t6i dd nghe ngudi chu doanh nghiép
trong t6i, “Tai sao khong?”

Liic ndo t6i ciing ¢6 thé tim duge viéc lam trong mot
cong ty k& todn khac nhung khéng bao gid ¢ c¢d hdi sd hitu
c6 phan trong mot cong ty nhu thé. Cong ty tdi gép quyén
s& hiu 1la mot co hoi hoc hdi tuyét vdi - va téi da linh hoi
dugc rat nhidu. Chi trong mot nim t6i da thang ti€n, nhung
tdi chita bao gid hdi han vé quyét dinh cia minh khi nghe
theo con ngudi lam chu trong toi. Phdn thudng 16n 1a t6i dd
gip chong minh, anh Michael, qua ¢dng ty dé.
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Gid day, khi danh gida mot co hoi mdi, téi vln hdi minh
“Tat sao khong?” thay vi “Tai sao?”

Vi the t6i dé nghi ban hdy tuy héi minh “Tai sao khéng?
Tai sao khong bdt diu hém nay?”



Bai hoc Cha doanh nghiép S6 3
cia Ngudi cha giau

Hiéu sy khac nhau gitia
nghé nghiép va cong viéc.
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Taqi sao lam viéc kbéng cong?

SU KHAC NHAU GIUA NGHE NGHIEP VA CONG VIEC

“Con ¢6 thdy sy khdc nhau giita nghé nghiép va cong
viéc khong?” Ngay no ngudi cha giau hoéi.

T6i hoi b8i rdi va héi lai, “Khdng phdi hai thit 14 mot
sao cha? Khéng phdi nghé nghiep gicng nhu cong viec sao?”

Ngudi cha giau ldc ddu noi, “N&u con mudn thanh céng
trong ddi, con can bidt su khac nhau dé.”

“C6 gi 12 quan trong?” Mike héi va ¢ hai dta nhuin vai,
chd bai hoc cda cha vi biét né s& dén cho du ching 161 c6
mudn nghe hay khéng.

“Cha rudt cia con thudng néi gi vé chuyén tim viec
lam?”

Nghi mot chuit, t6i tra 101, “Cha con van néi 1a di hoc va
hoc cho gidi vao d& tim duge viéc lam t6t.”

“Thé cha con ¢6 néi ‘Lam bai tdp di d€ co viec lam t6t
khong?”
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Eas

“Vang, cd,
thé.”

t6i trd 13i. “Cha con €6 néi nhiing diéu nhu

“Vay cai khac nhau gitta nghé nghi¢p va cong viéc la
gi?” ngudi cha giau héi lai.

“Con khéng bi&t,” toi trd 1oi. “Vdi con thi cdi nao cling
la cong viec thoi.”

“A, con hi€u cha mudn néi gi rdi,” Mike thét 1en. “Nghé
nghigp 1a viéc con lam dugc trd huong. Con cdng viée thi
con khong dugc trd luong, vi du bai tap vé nha. Cong viec
12 nhitng gi con 1am d& chudn bi cho nghé nghi¢p ctia minh.”

Ngudi cha gidu gat ddu, “Buing vay. D6 1a sy khdc nhau
gitta cong viec va nghé nghiep. Con in luong tit nghé cia
minh nhung con chang dugc trd lwong cho viéc cia minh.”
Nhin t6i, 6ng héi, “Th& con c6 duge tra tién d& don c¢d hay
me con ¢6 dudc trd tién d€ 1am viéc nha khéng?”

“Da khong,” toi trd 10i. “Trong nha con khéng c6 chuyén
d6. Con con chéng duge cho tién tidu vt nifa la.”

“Vay con ¢6 dudc trd tién lam bai tap khéng?” ngudi
cha gidu héi. “Cha con ¢6 cho tién d&€ con doc sach khong?”

“Da khong,” t6i trd 18i giong nghi ngd. “Y cha la bai tap
v& nha cling la budc chudn bi cho nghé nghiép cda con?”

“Puing vay ddy,” ngudi cha gidu mim cudi. “Vé chuyén
tién bac, cang lam nhidu bai tap, con cang ki€m dugc nhiéu
tién trong nghé nghiép. Nhiing ai khong lam bai tap sé
ki®m dugc it tién hon, cho du 1a 1am céng hay lam chd.”
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Nghi ngoi mdt lhic, cudi cung t6i néi, “Vay cé thuc la
néu con khong lam bai tap vé nha khi di hoc, con s& khong
c6 nghé luong cao?”

“Phai, y cha la th&,” ngudi cha giau néi. “It nhat, n&u con
khong.lam bai tap thi con s& khong thé trd thanh bac si, k&
todn, hay luat su. N&u con di Jam c6ng, con s& gap khé khan
trén dudong thang tién va it luong bdng néu con khéng 6 cac
ky nidng dugc dao tao dang hoang hay bang cdp dai hoc.”

“Va n€u mudn trd thanh chi doanh nghiép, ching con
cdn lam nhidu loai bai tap khac nita?”

Ngudi cha giau gat dau néi, “Va nhiéu chi doanh nghigp
thdi viec ma khéng lam bai tép. Vi th€ ma rdt nhidu doanh
nghi¢p nhé thdt bai hodc rat vat vd chuyén tai chinh.”

“Vi th€ ma cha dang ép ching con lam bai tap d& tré
thanh chu doanh nghiép.”

“Chinh xdc,” ngudi cha giau néi. “Va vi thé€ ma cha
khong trd tién cho cdc con. Lam viéc khdng luong cho cha
tifc 12 cdc con dang lam bai tap. Nhidu chi doanh nghiép
khong hig¢u chuyén lam viéc khong luong. Ho cho ring cai
gi ho lam cling phdi dugc trd tidn chii. Vi th& ma ho thit
bai. Ho ti€p tuc suy nghi theo céch cda ngudi lam céng. Ho
mudn dude hudng luong déu dan.”

NHIEU VIEC NHUNG LAI KHONG NGHE

“Trong nhing khu viic nghéo ciia thanh phs, cé rat nhiéu
cong viéc lam... nhung lai ¢6 it nghé nghiép,” ngudi cha
giau noi tiép.
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T6i nghi mét ic nhung cudi cung lip lai nhitng gi 6ng
néi, “Cé nhidu viéc lam nhung lai khéng ¢6 nghé?” Toi
thiy sao ma danh d6 qua va cin phai nghi them nhing gi
ong noi.

“Tai sao lai nhu vay?” Mike hoi.

“M6t Iy do 1a chiing ta dudc dao tao & trudng dé€ c6 nghé
nghiép. Néu khong ¢6 nghé, anh s& that nghiép di ¢6 nhiéu
ché lam dén mdy. Khi nha may déng cia hay chuyén ra
nudc ngoai, hdu qud thudng la rat nhiéu nhan vién mat
viée.”

Ngudi cha giau ti€p tuc gidi thich, “Ngudi lam cong
khong thiy nghé thi sé khong lam gi cid. Ngugce lai, chd
doanh nghiép thdy rat nhidu c¢d hoi Ho bi&t nghé nghiep sé
dén néu lam xong viéc.”

“Va ho can dao tao lai. Ho c&n lam bai tap,” téi thém
vao. “DP6 1a viéc can lam cho xong.”

“Bé chi 1a mot phan viéc,” ngudi cha giau néi. “Nao...
didu cha mudn ndi 12 ¢6 qud nhiéu ngudi nham lan gida
cong viec va nghé nghiép. Qua nhiéu ngudi mong dgi duoc
dao tao nghé mién phi. Ngay ca khi dd c6 nghé, vin c6 rét
nhiéu nhin vién mong mudn o6ng chd vita dao tac thém cho
ho vita trd luong.”

“Ho muén cdng ty trd tién cho viéc dio tao cia ho?” toi
hdi. Con la mot dia tré va chua ting lam viéc trong mébt
cOng ty lon, ¥ nghi doi duge tra Iuong trong khi dao tao
nghe that xa la vdi toi.
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“Nhiéu ngudi cdn mong mudn Chinh phd phai dao tao
mién phi cho ho nita kia,” ngudi cha giau néi thém.

“Va vi th€ ma cha goi ho la ngudi nghéo,” Mike néi.
“Khéng chi 1a chuyén tién bac, d6 1a thai do ngheo dé6i véi
gia tri cda gido duc, dao tao, va chudn bi cho chinh minh
nhifng k§ ndng ma ngudi ta rdi sé phai trd tién cho no.”

Ngudi cha giau déng y, “Cha d4 thdy nhitng nhan vién
du cac khéa dao tao ma mit ci lic déng hd. Dén gi¢r tan
1p, he ding bat day ra khéi l¢p du gido vién vin chua dat
bai. Hay cha thdy c6é nhan vién ra diing ngoai, hit thudc
tdn gau; hay di udng & bar va xem thé thao trén ti vi; rdi cqt
nhd vdi cde nhan vién khic thay vi dy cac khéa hoc ma
ngudi chi da trd tién cho anh ta hoc. Vi thé ma cé rdt nhidu
ngudi cd doi khong giau lén duge. C6 qud nhiéu ngudi
chidng hoc duoc g du 14 mién phi hay dugc tra tién cho hoc.
Va dieu nay c6 ca & nhan vién lin chd doanh nghiép.”

Vi xudt phédt tr gia dinh cong chuc gido duc, tin vio
gido duc mién phi nén t6i hdi, “Cha c6 thé gidi thich them
cho con m&i quan hé gitta cong viéc va nghé nghiép khong?”

BAC SI LAM VIEC KHONG CONG

“D1 nhién,” ngudi cha giau néi. “Bac si y khoa ton rat
nhiéu tién va thdi gian d€ hoc lam bac si trude khi ho ¢6
thu nhép. D6 la 1y do vi sao ho ki€ém nhidu tién hon nhing
ngudi khac.”
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“Bac sT lam bai tap trudc khi ho duge trd luong,” Mike
néi them.

VAN PONG VIEN CHUYEN NGHIEP LAM VIEC KHONG
CONG

“Puing nhu thé,” ngudi cha gidu néi. “Va cing xét cic
van dong vién xuit sic ki€m duge nhidu tién. Cha chua
thdy van déng vién xuit sic nao dugc trd tidn khi luyeén
tap thé thao. Hiu h&t cdc van dong vién chuyén nghiép
déu bdt dau tit s6m, luyén tip nhidu hon va vat va hon céc
van dong vién binh thudong. Ho luyén tip nhiéu nim, nhidu
ngudi phai trd tién hoc, mat rdt nhidu thoi gian trude khi
bat ddu kifm dugc tién. Ho phai lam bai tap trude khi ¢6
nghé nghiép chuyén moén.”

“Vi th€ ma cha khong trd tién cho chiing con,” i néi
nhe nhang. “Chiing con lam khéng c6ng cho cha.”

Ngudi cha giau mim cudi, “Dén cd the Beatles con phai
lam khéng cong trude khi tré nén néi tiéng the gidi va giau
¢ nia la. Gidng nhu bac si hay cidc nha chuyén mén, ho
cling phdi trd mét cdi gia. Ho lam bai tap. Ho khong doi
héi ¢6 hgp déng thu duge ddm bdo, khong luong thing, va
khéng bao hiém y t& trude khi ho bdt ddu luyen tap.”

“Con da mua nhiu dia nhac cda nhém,” Mike néi. “Con
di giip ho giau ¢6.”

“Ho tu lam gidu cho minh ddy chi,” nguoi cha giau
cudi néi. “Lam bai tap con dung dung trong nhiéu thi chit
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khéng chi 1a tién. Piéu d6 ciing diing vdi sitc khée nda.
Nhiéu ngudi benh tat chi vi ho khéng van dong.”

“Vi khéng luyén tap nén ho c6 stic khée kém,” téi néi.

“Cac con ¢6 dé y tu ngheo khéng?” ngudi cha giau héi.
“Ngheo tién bac va ngheo siic khée. Nhitng ngudi ludi biéng
va thi€u ky luat thudng 1a nhing ngudi nghéo ca tién bac
lan syc khée.”

“Vi th€ ma chiing con cin lam bai tdp néu chiing con
mudn trd thanh chi doanh nghip,” t4i k&t luan.

“Do d6 ma cdc con lam viec khdng cong cho cha trong
nhing ndm nay. Cdc con dang lam bai tdp d&€ trd thanh ong
chi. Néu Cha hudn luyen cac con lam nhan vién, cha s& tra
luong thao gio cho cac con.”

“Va vi th€ ma cha rudt cda con, mot gido vién cong
chite, da rdt tic t6i khi cha bdt con lam khéng c6ng cho
cha,” tHi ndi thém.

Ngudi cha giau bat cudi va gat dau, “Cha rudt con nghi
theo cach clda ngudi lam cong. Vi the ma ong nghi cha nén
trd luong cho con. Ong &y khéng hidu lam viéc khong cong.
Ong 4y khéng hiéu ring con dang hoc nhitng bai hoc vo
gia. D6 khoéng phdi la cach gido duc ma ong tran trong,.
Ki€u gido duc modt nhan vien cin khac véi kibu giao duc
mot chi doanh nghiép.”

“Vi thé¢ ma cha rugt con nghi cha dang gat chiing con,”
tol ti€p loi.
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“Cha bi€t,” nguoi cha gidu mim cudi. “Nghe nay, nhiéu
nam nifa, con sé rdt giau ¢6 nhd nhing gi cha dang day
con. Nhitng gi con hoc dugc gia tri kon luong thang nhiéu.”

TRUOC KHI BAN THOI VIEC

Truge khi théi viéc, ban can im hiéu ¢é bao nhiéu cong
viéc khac nhau hinh thanh nén mét doanh nghiép.

Ngudi cha giau ndéi, “Mot ngudi cyc ky thanh cong khi
di lam cong - vi du nhu nganh ban hang - chua chic ciing
thanh céng tudng tu khi md céng ty.” Ly do theo 6ng la ban
hang chi la mét trong rdt nhiéu nhing nghé can trong mot
cong ty. Mot quan diém nifa clia 6ng: mot cong ty khéd khin
la cong ty c¢6 médt hay mét s6 nghé khong dude thuc hién
hodc thuc hién khéng t6t. “Chi doanh nghiép cé thé lam
viéc vat vd nhung chi vat vd mdi lic mot nghé. Vi the ma
nhiéu chui céng ty tu nhan phai chat vat va doi khi kiét suc
vi lam viéc qud nhiéu. Ho lam viéc cyc nhoc nhung khéng
thé lam dugc hét cac nghé ma mot cong ty doi héi.”

NHUNG CONG VIEC CO BAN TRONG MOT CONG TY

Trong cudn Dgy con lam gidqu (tdp 3), Tam gidc C-D da
dugc gi¢i thieu. C va D la viét tdt t¢ Chid doanh nghiep va
nha Pau tu trong Kim tit d6.

Day la Tam giac C-D ma ngudi cha giau da chi cho tdi.
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Céc hé théng |

Truyén théng
Luu lugng tién mat

Ngudi cha giau néi véi téi, “N&u con sdp la chi doanh
nghiép hay nha dau tu, hifu r6 Tam gidc C-D la diéu bit
budc cho thanh c6éng ctia con.” Lic con la mot cau bé, toi
khong hoan toan tin hay dé cao sy danh gia ciia ngudi cha
giau vé tam quan trong cda tam gidc nay. Nhung ngay nay
thi t6i tam phuc.

MOT SAN PHAM MOI TUYET VOI

Cé rdt nhiéu ngudi van néi, “Téi ¢6 y tudng cho mot
sdn phdm mdi rdt tuyét.” Nhu ban thdy trong Tam giac
C-D, sdn phdm chi 1a phin ndi cla tdng bang troi.
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NGHE NGHIEP

Ban c6 th€ nghi dén cdc khia canh khic nhau ctia cong
ty gidng nhu bidng mé td ¢ong viec. D€ thanh ¢éng, cong ty
can nhing ngusi ¢6 ky nang d& hoan thanh titng chuc ning
nay. Bdt ddu vdi sdn phdm, ban sé thdy médt danh sich cic
nghé cin ¢6 d& dua sdn phdm ra thi trudng. N6i mot cach
don gidn, nhitng y&u & sdn phim, luit, hé théng, giao ticp
va trao ddi thong tin (hay goi tit 1a truyén thong), va luu
lutgng tién mit gdn vdi nhitng nghé chuyén mén cin ¢6 cho
cong ty hoat dong thanh cong. Néu mét hay mot s6 nhiing
y&u td nay khéng dugce thuc hign hofc thyc hién kém, cong
ty s& gdp khé khan va thudng 1a thit bai.

Khi viéc kinh doanh kem cda nguoi cha ngheo bat dau
that bai, nguyén nhan khéng phdi 1a sédn phim kem khong
dat; thuc ra 1a kem rat ngon. Theo y t6i, Iy do kinh doanh
that bai 1a vi cha t6i khong phdi 1a mot ngudi lam ti€p thi
hay ban hang gidi. Ong 13 m6t ngudi giao ti€p gidi néu néi
vé khodn dién thuy&t, nhung ong that bai khi lam c6ng viéc
duge goi 1a giao tiép va trao doi thong tin.

Pao sdu thém bai hgc kinh doanh kem ciia ngudi cha
ngheo, cha t6i da khong nhdn ra ring ban hang va ti&p thi
khéng chi don gian la ddng qudng cdo hay ban thém dudc
moét ciip kem nita cho khdch hang. Van dé ndy sinh khi éng
nghi ring nhin hiéu kem 1a tdt cd nhing gi ong cin dé
thanh cong. V&n dé bit diu khi 6ng thué mot vi tri ré tidn &
mot siéu thi xa lic. Tiem kem ndm trong géc khudt ciia mot

siéu thi hang thuong. Cé nghia 1a chdng ¢6 mdy ngudi hay
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xe qua lai trudc tiém. Khéng ai bigt c¢6 tiem kem & dé. Ong
nghi nhdn hiéu kem di manh dé kéo khach d&n. Nhu t6i da
nédi & chuong mot, viec kinh doanh bit dau that bai tir trudc
khi né ra doi.

ONG DA GAN PEN PicH

Theo thi ty, 6ng da lam rdt t6t trong viéc chon sin
phdm. Phan phdp ly cho nhuong quyén ciing t6t. He théng
lam kem thi tuygt hdo. Chi nhugng quyén doi hdi phin k&
toan r6 rang la mét yéu ciu cla kinh doanh nén phin luu
lugng tién mit cing di dugc gidi quy&t. Van dé chi la
khong ¢6 di tién dé dém thoi. Nhu vay, ngudi cha ngheo
da gidi quyét t6t bon trong nim yé’u t6 cta tam giac C-D.
Ong da gin dén dich.

Diéu cha rudt t6i lam khéng t6t chinh la truyén thong.
Ong khéng hifu hét su phifc tap clia bdn hiang va tiép thi.
Khi khéng ban duge hang, kinh doanh bit ddu sup dd.
Thay vi gidm thua 18 va lap tic mua mét vi tri t6t hon, cha |
toi lai lam giéng nhu nhiéu ngudi vin lam khi doanh thu
gidm va tién bac trd nén khé khin. Ong gidm ngudi lam.
Ong cit gidm quang cdo. Ong ha tién thay vi ting chi tiéu.

Khi chi tién, ong lai chi cho cdc khodn kién tung, dé 15
cho chd nhugng quyén vé khé khin cda minh. Chéng ¢6 gi
phf pham cho béng theo dudi mot vu kién. Th& nhung d6 1a
cach thong thudng khi ngudi ta d8 18i thay vi hoc hdi. Thay
vi nhin lai nhitng hanh dong cda minh va chiu trach nhiém
cho chinh nhiing sai pham, cha rudt t6i lai khing khing
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minh ding. Cudi cling 6ng pha san. C6 mot bai tho mo ta
nhitng ngudi sin sang chét d€ duge ding. N6 nhu thé nay:
Nidm ddy thin xdc Justin Grey
Anh chét, bio vé rang minh ngay
Anh dung... Iy 16 dimg oé anh
Nhung chét réi, ding sai ¢6 con nghia gi.

Cit mbi 1an thdy ngudi ta diing chd d ngd tut, hy vong tat
ca xe hoi déu dung lai d€ ho biang qua con dudng dong diic,
t61 lai nghi dén bai tho nay. Khi t6i gap nhiing ngusi ldic
nao cing can minh ding; nhitng ngusi thudng d6 161 cho
ngudi khdc khi ¢6 truc tric; nhitng ngudi thich tranh cai
hon l4ng nghe; nhitng ngudi biét moei cdu frd 18i; va nhing
ngudi nghi ho 1a cai rn cda vi try, t6i lai nghi d&n bai tho
ndy. T6i ciing van thAm doc bai tho nay cho chinh minh b4t
cd khi ndo t6i trd thanh chang Justin Grey no.

TAM GIAC CUA THANH CONG TAI CHINH

Tam gidc C-D khong chi ap dung cho nhém C va b trong
Kim t d6. Nhin vao Kim tit dé dudi day, ban sé thiy co
moét Tam gide C-D dudi mdbi nhém.

Vi du né€u mét nhin vién 13 tiép tan thi sdn phidm cia
ngudi d6 sé 1a #rd 101 dién thogi tot. D6 1a sdn phim cda
nghé ti€p tdn. Theo t6i nghi, ti€p tin 1 mot trong nhing
nghé quan trong nhit trong céng ty. Néu ti€p tdn lam tot thi
viec cong ty cing troi chdy hon. N&u ti€p tan 6 sén phim
kém, vi du nhu trd 13i dién thoai tho 16 thi gia tri cda ngudi
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dé déi véi cong ty ciing di xudng. Ti€p tan dé cAn dudc
hudng dan, dao tao lai, hodc cho nghi viéc. T6i chic la
ching ta ai ciing tirng mot lan gip ti€p tan tho 16 rdi.

Ti€p tan ciing c6 quyén phdp lyj. Néu cong ty vi pham
nhiing quyén d6, ti€p tan c6 thé thua kién. Ti€p tan 1a mot
phan khong thé thi€u cia ca he théng kinh doanh. O nha,
ti€p tan c6 thé 1a lanh dao mot he théng goi 1a nha cda va
gia dinh. Néu cudc séng gia dinh hanh phiic, ngudi ti€p tan
d6 s& dé lam viéc cong ty t6t hon. Néu he théng & nha bi
truc trac, vi du khéng c6 mdy sudi, khong nudc, mai dot,
ngudi nao dé trong gia dinh gip khé khdn, he théng truc
trdc & nha d6 c6 th€ dnh hudng dén he thdng cda cong
viéc.
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Vi ngudi ti€p tin 14 mét mat xich tuong tdc trong hé
théng truyén thong cia cong ty, néu ngudi dé cé ky niang
giao tiép va trao doi thong tin kém, hdn nhién, cd he théng
kinh doanh s& chiu anh hudng. Viéc tai dao tao hodc thay
th€ 1a cin thiét. N&u ti€p tan c6 cach gigo tiép va trao doi
thong tin day tinh thuong trong gia dinh, diéu-d6 s& phan
anh trong cudc séng cla ti€p tan. Né&u giao tifp va trac doi
théng tin & nha 1a nhing 151 18 khéng t6t dep thi né c6 thé
dnh hudng nhiéu dén phong cich lam vigc clia nhan vién
tiép tan dé.

Qudn 1y hiu lugng tién mit & nha rdt quan trong. Néu vi
ti€p tan no tiéu xai qud trén thi khong chi dnh hudng dén
cudc song gia dinh ma con ¢6 thé anh hudng cid thii do
trong cong viéc. Ly do s6 mét cho cac cude cai co trong hon -
nhan la chuyén tién bac. Nhiéu cudéc hdn nhin ¢6 két cudc
dédng budn chi vi nhitng vAn dé vé& I luyng tién mit trong
gia dinh.

BAI TAP CUUA MOT CHU DOANH NGHIEP
Trude khi théi vige, chi doanh nghiép nén lam bai tap
trude, ¢ nghia 1a ddm bdo ndm vitng ndm y&u t& trong Kim
td dd cia viéc kinh doanh.
1. S3n phdm
2. Luit
3, Quan ly cdc hé théng
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4. Giao ti€p va trao déi théng tin (Truyén thdng)

5. Luu lugng tién mit

Né€u chi doanh nghiep nim khong vitng mét trong s6
nam yé&u t& nay thi cong ty ¢6 nguy co thit bai, khé khin vé
tai chinh, hofc khong thé phit trién duge. D6 1a Iy do ma
bai hoc trong chudng mot cé tén: Mt cong ty thanh céng
dugc hinh thanh 1 trudc khi né ra doi.

TOI €O Y TUGNG CHO SAN PHAM MOT

Ct khi nao c6 ngudi néi, “Tdi ¢6 ¥ tudng cho sdn phim
md&i,” bdn danh sidch nim y&u t§ nay lai c6 thé dudc si
dung, mang lai chit thyc tién trén ching dudng dua sin
phdm ra thi trudng. Trong hiu h&t cic trudng hop, nhing
ong chi tuong lai bd d& y tudng vi ho khong sdn sang lam
bai tap. Ho lap titc nhén ra ring vi sao sén phdm mdi chi la
dinh ctia tdng bang tr6i hay cu th€ hon & day 1a phdn dinh
cia Tam gidc C-B.

Vi SAO HO BO CLOC

Mbét 1y do khién rat nhiéu chi doanh nghiép tuong lai bé
cudc 1a ho bdt didu nhan ra riing minh chi méi duge dao tao
mét trong ndm y&u t8 cda Tam giac C-D. Vi dy, m6t ngudi
sdng tao chi dugc dao tao diy dd vé thi&t k& sdn phim.
Mot luat su lai chi duge dao tao cho phén luat cda cong ty.
Mot k¢ su chi duge hoc vé sdn phim hay quan Iy cac heé
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théng chit khong phdi cac y&u t§ khac. Mot ngudi ¢6 bing
cdp ban hang va tiép thi chi gidi vé& truyén théng. Va mot
nhén vién k& todn 6 th& chi chuyén vé luu lugng tidén mat,

Khi chid doanh nghiép tuong lai nhin vdo nim yéu td,
thudng ho nhan ra minh con phai lam nhiéu bai tap nita
trudc khi sdn phdm mdi hdp dan cda ho trd thanh cb may
in tién.

NHUNG NGUOI CHUYEN MON LAM TU
Nhitng ngudi lam chuyén mén c¢6 hoc vdn cao hay c6
muc d§ thanh coéng cao hon vi ho thudng dugc dao tao
nhiéu hon mot nghé. Vi du, xét cong ty cda mot luat su theo
Tam giac C-b:
1. Sin phdm: Ludt su la sin phdm. Ban thué luatr su cho
cic dich vu ma ho da duge dao tao dé€ thuc hién.

2. Ludt: Luat su duge ¢ap phép. Nhin chung cac hgp déng
xac dinh quyén va nghia vy ca tiing thanh vien trong
cong ty luiit. Ngoai ra, hau hét luat su déu lam hop déng
d€ xac dinh m&i quan hé cta ho véi khich hang.

3. Hé théng: Luat su duge dao tao d€ lap cdc hé théng
kinh doanh thyc hiér dich vy, tinh tién va thu tién. Vi
dy, d€ cung cAp nghién ciu phip 1y duge hiéu qui vé
chi phi, cdc luat su it kinh nghig¢m va phi & s& lam céc
bude ddu d€ tim 1a cic trudng hop pho hgp, sau dé
chuyén ching cho cic luat su kinh nghiém hon phan
tich. Viéc tinh chi phi, bdo gia va thu tién duge thyc
hig¢n bing cic phin mé&m cé sin.
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4. Giao tiép va trao d6i théng tin: Luat su hidu ring dé
thanh céng, ho cin duy tri danh tiéng v4 mdi quan hé
t6t v8i khach hang. Hau hét cic cong ty luat ti€p thi
truyén miéng di mét s6 da bdc ddu dang quing cio.
Hiu nhu ai ciing hi€u luat su lam gi, ¢6 nghia 1a ho it
can gidi thich hay truyén théng gi hon.

5. Luu lugng tién mat: Ngudi ta bigt phii trd tién cho
dich vy cda luac se. Tuy nhién, khéng ¢6 nghia 13 luat
su bé qua van dé huu lugng tién mit. RAT thudng lg, héa
don dich vy gli vdo cudi thang, db cong viec da bit
dAu tit trude d6 va khach hang cham o thanh todn
phi cho lujc su. TU khi chuyén héa don dich vu cho
dé€n khi thanh toin xong mit 90 hay 120 ngay 1a bat
thudng. Ludt su ¢dn ¢d luong nén héa don cin phdi

thanh todn ding han.

Cai nay thuyc ra cling la don gidn héa t6i da. Tuy nhién,
né gidi thich tai sao nhitng ngui nhu luat su, k& toan, bac
si, nha si, thg han, tai x& xe tdi, xe taxi va giw tré co thé bt
dau kinh doanh dé hon. Cé mot thi trudng cin dich vu cda
ho va sin sang trd tién cho dich vu do.

Vdi nhiing nghé nhu gido vién hay nhan vién xd hoi,
con dudng trd thanh chi lam tu ¢6 thu nhap cao cé thé khé
khan hon. Biéu d6 vin ¢6 thé nhung mot thuc tai budn 1a
ngudi ta thudng thué va tra tién cho cac dich vu cta mot

luat su hon 1a cho mét gido vien,
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Mot 1y do tai sao nhifng ngudi hoc cao nhu ngudi cha
nghéo cia toi, mét gido vién, khi lam chd doanh nghiép thi
dau khé thé 1a vi viec dao tao nghé nghi¢p khong chudn bi
cho ho nhitng nghé khédc nhau trong Tam giac C-B. Nhiéu
nguoi nhu linh ciu héa, y ta, thd thy, hay thu ky duge dao
tao dé thuc hién nhiing dich vu quan trong nhung lai khong
phdi la cdc dich vu cdn ¢6 cho mét cdng ty. Trude khi ho
thoi viée, t6i chian thanh khuyén ho nén lam bai tap da.

BAN KHONG CAN PHAI LA NGUOI PAU TIEN MOI CHIEN
THANG PUJC
Nhiéu ngudi vAn nghi Thomas Edison 1 ngudi diu tién
phdt minh ra béng dén dién va la sdn phdm diu tien giip
ong thanh lap General Motor. Thuc sy 6ng khéng phadi la
nguoi dau tién. Ghi nhan cho biét 6ng 1a ngudi thd hai
mudi ba trong danh sach nhitng ngudi phat minh ra béng
dén dién. Vay tai sao lich sit lai xdc nhan 6ng 14 ngudi
phédt minh va tai sao c¢ong ty cla 6ng lai tré thanh cong ty
lon nhat thé gici? Cau trd 101 xudt hién trong Tam gidc C-P
va cudc doi ong.
1. Edison sinh nim 1847.
2. Tt musi hai d&€n mudi lam tudi, 6ng 1am viée & ga xe
lda, ban banh keo va in td bio riéng.
3. T muoi Bm d€n hai muoi hai, 6ng [Am cho céng ty
dién bio.
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4. Nam 1869, hai muoi hai tu8i, 8ng nhan bing sing ché
dau tén. |

5. Nam 1876, 6ng xay phong thi nghié¢m rigng diu tién &
New Jersey.

6. Nam 1878, 6ng phat minh ra may hat dia thiéc.

7. Nam 1879, 6ng phit minh ra dén dién.

8. Nam 1882, ong ldp dit xong hé théng dién hoan chinh
cho New York.

THU HUT VON: TRUYEN THONG

Ban c6 dé v la thay vi di hoc, tY¥ mudi hai dé€n mudi lam
tudi, Edison di di ban hang khéng. Ong di doc theo cac toa
tau ban keo va td bao do chinh minh in. Ong da lam viéc
gan vdi truyén théng.

Khi t6i r&i hdi quan ndm 1974, ngudi cha giau néi, “Con
phéi tim mét viée lam ban hang. Ban hang la k§ nang can
ban cda tdt cd cac chi doanh nghiép.” Nam 1974, t6i dén
lam vigc cho tip doan Xerox va dau khd sud6t hai ndim vi toi
rdt nhat va ghét bi tir chdi. Nhung t& 1977-78, t6i da nim
trong s8 nam ngudi ban hang giéi nhit cong ty.

_ Bay gi¢, t6i gdp nhiéu ngudi mudén lam chd c6 ¥ tudng
tuyét v&i cho mét sdn phdm hay dich vu méi. Van dé cua
hdu hét nhitng ngudi dé 1a ho khéng thé ban, ¢6 nghia la
ho khong thu duge tién. Khong ¢6 kha nang thu dugc tién
c6 18 1a ly do s§ mét vi sao phdn dong nhitng ngudi mudn
lam chd bd cubc va quay lai vdi cong viéc.
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NEU KHONG BAN PUOC, BAN KHONG THE LAM CHU
DOANH NGHIEP PUQC: LUU LUONG TIEN MAT
Néu khong ban dugc, ban khéng thé lam chd. Néu khong
ban dugc, ban khéng ldy tién dugc. Néu y nghi ban hang
lam ban khiép sg, hiy tim mot chan ban hing trong cia
hang va khdi dau tir d6. Hay tim mat chd lam trong cong tv
nhu Xerox, ban phdi di dén cic cong ty khdc va gb cita ban
hang. Khi long can ddm tang I2n, ¢6 thé ban mudn thi lam
cho mét ¢bng ty ban hang truc tuyén hay ti€p thi da cdp, ho
san sang dao tao ban,
Mot chu doanh nghiép thu hit vén tir:
ban bé va gia dinh
ngin hang va cdc 8 chic hd trg chi doanh nghiép
khich hang

L.
2.
3.
4. nh3 cung cip
5. ngudi diu tu
6.

thi trudng 8 phidu

Michael Lechter dd viét cuén Tién nguvi khic (Other
People’s Money, Warner Books). Cudn sach quan trong cho
tdt cd ciac chd doanh nghiép, né ban cin ké nhﬁ’ng cach
“goi” vén dau tu can thist cho.céng ty cta ban.

Nhiing cudn sich toi ting doc vé Edison, cho biét kha
nang ban hang da khién ngudn vén lién tuc d8 vao cac du
an cia 6ng. Ong di trude thoi dai trong viéc hi€u va van
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dung khai niém ty tiép thi. Khd nang tu tiép thi la mot
trong nhing ly do 6ng ducc tiéng 1a ngudi dau tién phat
minrh ra béng dén dién cho du thuc ra 6ng la ngudi thi hai
muoi ba.

NGUOI $0 HUU CONG TY

Thong thudng ngudi huy dong tién hay bd tién vao md
cong ty sé chi®m da s8§ ¢ phan cia cong ty. Vi th€ hay hoc
cdch ban hang va khong ngiung hoc héi. Véi t6i, hec ban
hang gidng nhu hoc ldi xe dua. P¢ cling 14 ndi lo s¢ ma toi
ting phai vugt qua.

To6i that budn khi thdy ndi sg trong mdt cda nhing nguoi
mudn lam chd ma lai s¢ ban hang. '

BAO PAM BAN QUYEN: PHAP LY

Nam 1869, Thomas Edison nhan bang phdt minh dau
tien ldc hai muoi hai tudi. Ong da lam cai viec goi 1a bdo
vé tai sdn cdia minh mét cdch hgp phap. Trong phan sau
cudn sach nay, t6i s¢ di sdu phdn tich tai sao. budc nay lai

rdt quan trong cho bdt ci chi doanh nghigp nao.

CONG VIEC TRONG CONG TY PIEN TIN: HE THONG

Khi lam viéc trong cong ty dién tin, Thomas Edison da
hoc dé hifu dugc sitc manh cda hé thong. Vi thé ma khi
phat minh ra béng dén dién, éng ciing di thiét k& hé théng
dién danh cho béng den. N&u chua titng lam vigéc cho cong
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ty dién tin, c6 1& 6ng da khong thdy dugc tdm quan trong
ctiia h¢ thdng nay.

Mgt tu khédc cho hé thong 14 mang. Nhing ngudi gidu
nhat th& gidi kiém soat cdc mang, ching han mang truyén
hinh, mang séng phdt thanh, mang nhién liéu, mang truyén
tiéu, va mang kinh doanh phan phoi.

Mot difm khac gitta chi kinh doanh nhd va kinh doanh
lén 1a sy thong hi€u tim quan trong cda hé théng hay
mang. Ci xét Cong ty Ngudi cha gidu, thanh c6ng cia
chiing t6i chi y&u la nhd vao cdc he thdng mang. Vi du
Warner Books phan phdi sach ctia chiing t6i qua hé théng
ban sich cda ho. Chuong trinh TV phat nhd séng cac mang
‘truyén hinh toan cdu. Cac busi day ddu tu cda chiing t6i
lién doanh vdi cac mang phat thanh Ion.

PON GIAN HOA

Nhut ban thdy, vi du don gidn nay ching té tdm quan
trong ddm bdo tit cd nim y&u t6 trong Tam gidc C-D cin
duge thuc hign. Mét ldn nda, t6i nhic lai nfu mot trong
nim y&u t5 khéng dudc thuc hién, cd céng ty sé rit bap
bérth. Né€u chi doanh nghiép lap k& hoach kinh doanh va
quén di moét trong ndm yé€u t8, tinh hinh s& rdt khé khian va
tham chi that bai. Chuyén kinh doanh thanh bai rd tit trudc
khi bat ddu kinh doanh. Vi th&€ ma lam bai tap la viéc quan
trong, cho du c6 1a 1am khoéng c6ng di nita.
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TRUGC KHI BAN THOI VIEC

Phan ti€p theo cuén sich, ching t6i sé khai thic sau
hon Tam giac C-D. Trudc khi nghi viéc, nhat thi€t ban phai
hi€u k¥ titng y&u t6 trong Tam gidc C-D. Piéu nay khong ¢6
nghia ban phai 1a chuyén gia & tung linh vuc ma c6 nghia
néu ban 1a chi doanh nghi¢p ban khong phdi ndm vitng
mdt y&€u t6 ma cd nam. Vi th€ trudc khi nghi viec, hdy danh
thdi gian hoc cho ting yéu t6 trén.
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BAIHOC CUA SHARON

Bai hoc 3: Hiéu sy khac biét gilta nghé nghiép
va cong viéc.

Ngudi cha giau néi, “Lam viéc d€ hoc, khong [am vi
tien.” Qua 15i khuyén d6, dng néi vdéi Robert phai lam bai
tap, hoc nhitng k¢ néng gitip anh xay dung dugc Tam giac
C-P manh trong kinh doanh. Ong khuyé&n khich Robert hoc
cach ban hang.

Nhitng ky ning cda ban la gi? Hay nhin vao nam y&u t&
trong Tam gidc C-D va dédnh gid ban manh nhat va yé&u
nhat & linrh vuc nao.

e Sin phim
o Phap ly

Heé théng

Truyén théng

Luu lugng tién mat

N&u ban thdy minh thi€u hoan toan médt ki ning nao dé
trong s6 nhitng k§ ndng nay thi sao? Mét nha dau tu kinh
nghiém s& nhdn ra mét trong cac y&u 6 bi thidu va cé thé
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khong diu tu, cho di ban ¢ lam 8t nghé bén hang dén
dau di nita. Phdi chang diéu d6 ¢6 nghia ban sé khéng
thodt canh thdt bai? Di nhién khong. Ban dua ngudi c6 ky
ning ban thi€u vao nhém. Ngusi dé cé thé 1a mét of dong
(dong s& hitu) cda coéng ty, mot ngudi lam cong, hay mot
nha tu van. Khong ai gidi tat cd moi thit. Khi len k& hoach
kinh doanh, ban tao ra mgt é-kip thuc hién cd nam y&u t6,
ddm bdo c6 mot Tam gidc C-D manh. Vi thé ma “E-kip” la
mot phan khung clia Tam gidc C-B.

G Cong ty Ngusi cha giau, moi quan hé hgp tac cda
chiing t0i rat tuyét vi chiing t6i mang dén nhing ky ning
khac nhau. Robert, Kim, va t6i 1a nhitng chi doanh nghiép
manh mé ¢ k¥ ndng cda ¢ nam linh vuc. Nhung chinh sy
két hop cdc diém manh dd dy viec kinh doanh vuot bac.

San pham - Tro choi CASHFLOW la sdn phdm cing vdi
Dgy con lam giau (tip 1) dugc viét nhu mét cudn “brochure”
cho tré choi. Robert va Kim da tao ra trd choi nay con
Robert va t6i da viét Day con lam gidu (tip 1). Va khi hai sin
phdm nay vdn con la sdn phim chd lgc thi chiing t6i lai
ti€p tuc dua ra nhing sdn phdm va dich vu da chiéu hd trg
cho chiing. Bo sdch Dgy con lam giau dugc vist dé chia sé
v6i cdc ban 1¢i khuyén ma chung t6i da nhan tu nhing
ngudi tu van véi hy vong ban ¢6 thé thdy hiju ich trong qua
trinh xdy dung é-kip ctia minh.

Phip ly - Khong c6 thanh vién sang lap nao cda Cong
ty Ngudi cha giau 1a luat su, vi th€ chiing t6i duta vao céc
nha tu vin d€ lam tron phin nay. Michael Lechter la mét
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phan khong thé thi€u ctia nhém chiing t6i va bido vé quyén
lgi cia chiing t6i d&i véi sdn phdm bing bing phat minh,
quyén s& hitu, dang ky bdn quyén, va nhitng hgp dbng chit
ché vdi nha cung cdp va cdc d8i tdc. Ngoai ra, Michael
gidp chiing t6i phat trién lién doanh va céc chién luge xin
gidy phép qudc t&€ ma dén gid chiing t61 van sit dung. Chiing
t6i phat tri€n nhd vin dung hgp tdc chi€n lugc va gidy
phép dé€ st dung tién va ngudn hfc cia ngudi khac.

Danh thi gian va vén dé mé céng ty va bdo ve tai sidn
ngay td ban ddu rdt quan trong. Nhu bai hoc cia Robert
trong lan md cong ty 1am vi, ban c6 thé khong cé co hdi thit
hai. Tan tién & nhitng budc quan trong ban dau s& lam ban
ton kém khong it vé sau.

Hé théng - Toi ¢6 kinh nghiem vé thidt k& va xay dung
cdc hé théng can dé hé trg cong ty. Nhiéu nam kinh nghiém
trong xudt ban sach va tro choi, t&i bi€t cdch tao ra nhing
he théng sdn xudt, dit hang, kho van, ban hang, phuc vu
khach hang, va k& todn d& cdng ty hoat dong tron tru va
dinh vi cho ¢dng ty phdt tri€én. Chuing t6i cing tim nhiing
nha k& hoach chién htge dd ¢é sin he thdng trong mot s6
thi trudng d€ hé trg va chung toi khéng can tao lai nhing
gl sdn ¢6. N€u mot hé thdng khong hoat dong dung, né 6
thé khién cho cd céng ty sup dé.

Truyén théng - Robert 1 ngudi giao tiép va trao d6i
thong tin tai ba. Anh c6 thé bi€n nhitng dé tai phitc tap nhu
k& toan va tai chinh thanh nhitng chuyén rdt dé hiéu. Anh
¢6 thé néi véi modt dam ddng hai muoi lim ngan ngudi ma
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mdi ngudi van c6 cdm gidc nhit anh chi n6i véi rieng minh,
Robert va Kim d4 c6 nhiéu nim kinh nghiém xay dung va
thuyé&t gidng tai cac hoi thido vé& ddu tu. Kim kifm tra cac
mdi quan he cong déng, ddm bdo ching t6i luén ducc cong
ching luu tdm cang nhidu cang t6t. Té6i cham séc phan
truyén thong véi cdc d6i tac va déng minh chién luge. T4t
ca chiing t6i la nhitng nhadn vién ban hang cuc gidi.

Bé doc them v& ban hang, cdc ban xem cudn Salesdogs
(Warner Books) - tam dich Ngui bin hang tin tuy - trong bd
Day con lam giau, tic gid Blair Singer. Blair gidi thieu qua
cdc miu ngudi ban hang va méi miu ngudi lam the nao tré
nén hi¢u qud trong ban hang.

Bén canh dé, ching t6i nhan ra tim quan trong cda
nhin hi¢u va sy nhan bit nhan hieu. Nhin hidu 1a bidu
tugng d& giso tiép vdi khach hang ring céc sdn phdm va
dich vu ngudi cha gidu 1a cia chiing t6i. Nhan higu rang
budc danh tigng va trach nhiém cda céng ty vdi san phim
va dich vu cda né d6i vdi khach hang.

Ching t6i dua vao cac nha tu vdn dé phat trién va bdo
vé nhén hi¢u. Ngay nay thuong hieu Ngwoi cha giau va gia
trj thuong mai dugc nhan biét qua cac sdn ph&m va dich vu
ngudi cha gidu khip cd th€ gisi. Pidu d6 khéng phai tu
rnhién ma cé.

Gitt quan he giao ti€p vdi khach hang rit quan trong. Qua
trang web www.richdad.com ching t6i cung cdp théng tin
mién phi cho cd nhing khich hang thudng xuyen lin khong
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thuong xuyén va thong tin vé cau lac bd CASHFLOW, cac
chuong trinh khuyén mii dac biét va cac su kién sdp dén.

Luu lugng tién mit - La mot k& toan tit trudng l6p va
mot chu doanh nghiép tit trong mau, ti la ngudi ndm chuyén
tai chinh cua cong ty. Ca ba chiing t6i cing chung tu tudng
la khéng tieu tién cho dén khi nao biét 16 doanh thu méi tir
ddu dé trd cho ddng tién di ra d6. Chinh nhd tu tudng
chung nay ma quan hé coéng tdc cia chuing toi rdt ving
chdc. Ca ba khéng can tién va khong linh luong cda cong ty
sudt nhiéu nim dau cho d&n khi ngudn tién da da manh.
Phan luu Iugng tién mat trong Tam gidc C-D cuc ky quan
trong vi nguon tién trong kinh doanh giéng nhu nhu ciu khi
oxy ciia ¢o thé ddi v6i mau vay. Thigu luu lugng tién mat
la mot trong nhing 1y do thudng gidp nhat khién cac cong
ty that bai.

TOI XAY DUNG E-KiP NHU THE NAO?

Day 14 mot trong nhitng cdu hdi téi thudng gdp nhat.
Cach t6t nhat dé xay dung &-kip cda ban 1a bdt ddu nhin
vao ndm yé&u t8 trong Tam giac C-D. Ban khéng can chia
quyén s& hitu cong ty voi tat cd cde thanh vién trong &-kip
nhung ban can ¢6 ddy du cdc k§ niang trong Tam gidgc C-D.

701 TRA TIEN CHO HQ NHU THE NAD?

Trong giai doan ddu kinh doanh, ban ¢6 thé cin sing
tao trong cdch dua é-kip lai v4i nhau. Ban ¢6 thé dong vy tra



Taisao lam viéc khdng cang? 149

cho moét nha tu vdn nhiéu hon anh ta mudn néu anh ta
ddng ¥ hoan nhan tha lao cho d&n khi cong ty da 6 doanh
thu. Ban cé thé thu hiit thém tai ning cda mot ban tu van
thay vi thue ngudi vao trong cong ty luén. Nhung doi khi,
ban ciing phdi cin ring ki€m tién ma trad cho cac t van va
bdo vé phdp ly cin thiét.

Khi tim déi tac hay cic d6i tic chién lugc, thuong thio
tién bac la chuyén quan trong. C6& ging tim cdc déi tdc
khong thudc dang “khit tién.” Khat tién di dua nhidu méi
quan he¢ lam an der dé&n mot k&t cuc ddng chat.

uiUDL  MGHIEP VA E-KiP

Ngudi cha giau néi, “Kinh doanh va ddu tu 13 nhiing
mon thé thao déng d6i.” C6 dugc mot &-kip gidi, modt muc
tieu kinh doanh, va nhiing con ngudi dép tng dd nam yé&u
t6 trong Tam giac C-D thi qud la hanh phiic. Khi tit c& cac
vi tri déu ¢6 duge ngudi thich hop, cong ty clia ban sé ¢6 co -
héi thanh céng rdt 16n.

J truong ching ta dugc day thanh nhdng ngudi choi
don. Nhung trong thé gidi kinh doanh, ¢6 dugc &-kip 5t va
hdp téc cing phét tri€n kinh doanh méi 1a tit ca.

(D2 c6 them kién thitc vé& xay dung mot &-kip manh, hay
doc thém cudn The ABC’s of building a business team that wins
cua Blair Singer, Warner Books.)
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5 P > 2 .
SU DUNG TIEN VA LUC CUA NGl!ﬂl KHAC DE XAY DUNG
KINH DOANH CUA BAN

Nhu t6i dd néi & phin trén, chi doanh nghiep la tay t8
trong viéc sit dung tién va ngudn huc cia ngudi khic d&
xdy dung doanh nghi¢p cda minh. C6 nhiéu hinh thitc va
nhiéu ngudn khac nhau cda Tién ngudi khic (TNK). Khai
ni¢m TNK khéng chi dé cap nhiing co ch€ truyén théng hiit
vén cho kinh doanh - vay ng, ban ¢§ phi€u <6 ldi cho nha
diu tur. N6 con bao ham ¢d nhitng hinh thitc khac nhu déng
g6p bing hién vat (khong phdi tién) va hgp téc lién doanh.
Bing cach lya chon loai hinh TNK v* £ hoach cac dot
gay von mét cach chién luge, be Ay dyng kinh
doanh cda minh ma van giérff 1 nhing m&t mat vé
quyén ki€m soat. v

QUAN LY MOl

Coéng ty Ngudi cha giau phat trién va nhu cdu dua thém
vao ngudi quan 1y cling phat sinh. Di Robert, Kim, va toi
van chiu trach nhiém quén ly vdi tu cach la chi, ching t6i
nhan ra nhu cdu cin thém ngudi quan ly va lanh dao dé
coi s6c tiung cdp cua Tam giac C-P. Khi cong ty cda ban
phét trién thi nhu cAdu c6 é-kip va ngudi tu vin ding sé
cang tang. Viéc nhdn thitc dugc lic nao ban ding sang mot
bén vi sy phat trién tuong lai ctia cong ty }1a diéu quan
trong.
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BAT DAY
Quay lai vgi viéc danh gid nhing k¥ ndng cda ban
trong mdi quan hé véi Tam gidc C-D. Ban ¢6 mot &-kip ¢6
nhiing ky ndng dip uing cic y&u t& trong Tam giic C-D.
Néu khéng, hay tim phin &-kip con thiu. Nhu thé, ban da
thém mot bude gan hon dén vide xdy dung cong ty thanh
cdng,.



Bai hoc Chu doanh nghiép So 4
- cua Nguoi cha giau

Thanh cong phan dnh
that bai cua ban.



CHUONG 4
Gio6i ngoai doi thyc va gioi 6 trudng

PIEM CAO TRONG THE GIGI THUC

“Né&u con xudt sic & truong thi con cé xudt sic trong thé
gidi thyc khong?” t6i héi ngudi cha giau.

“Piéu d6 con tiy thudc con dinh nghia th& nao la thé
Qidi “thuc’”

Tam giac C-D cang trd nén ¢6 ¢ nghia vdi toi sau khi
ctta hang ban kem nhugng quyén cia ngudi cha ngheo déng
ca. Ong da dén toan bo tién nghi huu non & tudi nam
muoi va tién tift kiem vao dé rdi mét sach. Thay vi gugng
day nhu nhiéu chd doanh nghiép vin lam khi ph4 sén, cha
t6i dudng nhu xudng déc ludn.

Mot 1y do nita ong khong guong day dugc 1a hét tién.
Thay vi hoc cach thu hit vén cho viéc kinh doanh k& ti€p,
ong lai di im viec. C6 nghia 6ng bit ddu moi thd ti dau,
lam nhiing gi 6ng da bist, lam viéc va dé danh tién, thay vi hoc
cai mdi, chdng han hoc cach thu hdat vén. Ong lai trd v& vai
thé gidi cda ngudi lam céng ma ong cdm thiy thodi mai.
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CHUYEN HOC VAN TIEP DIEN

Khi nhdn ra vi¢c thi€u ky ning fruyén théng khién cha
téi that bai, t6i d& xin viec ban hang & IBM va Xerox. Téi
xin viéc khong phdi vi luong ma vi dugc dao tao vé bdn
hing. Ngudi cha gidu di néi véi téi ring néu mudn thanh
chu doanh nghiép, t6i phdi rén luyén ky nang truyén thong
trong Tam giac C-D.

Sau hai cudc phdng van, t6i nhan thdy IBM khong phai
la cong ty thich hgp cho minh va t6i chic ho ciing bist t6i
khong thé 1a nhan vién cho ho. Sau nam vong phéng vén &
Xerox, t0i nim trong danh sich mudi ngudi cho bdn vi tri.
Cudc phong van cudi cang 1a vdi nha qudn 1y chi nhanh
Honolulu. Hém d6 sdu trong s6 mudi ngudi ngdi bén ngoai
vdn phong, mot cdnh rdt gidng nhu trong show truyén hinh
ndi ti¥ng cia Donald Trump - The Apprentice (Thic tip sinh),
B6n ngudi kia da qua phdng vén.

Lie 46, t6i con phuc vu cho hai quan va van dang mac
dong phuc hai quin. Ngbi bén ngoai van phong ctia giam
ddc chi nhdnh, t6i lo ling difm mat cic d6i thd. TAt c& déu
tré hon t0i, vita mdi ra trudng, nhitng chang trai ¢6 géi hap
dan va dn mic nhu nhitng nhan vién cao cdp.

Téi cam thiy minh that sy lac 16ng khi ngdi canh nhiing
thanh nién ding phong cach kinh doanh nay trong bd quan
phuc hdi quan: 4o kaki ngin tay, quin xanh, téc cit cao
cting nhitng mén d6 nha binh di kem.
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Cudi cung, thu ky thong bdo ong gidm ddc dd sdn sang
néi chuyén vdi téi. Budc vao vdn phong, t0i ngdi xudng
chiéc ghé trudc mit 6ng. Vuon ngudi qua ban bit tay toi,
éng ta khong dé phi mot giay, di thing vao van dé, “Téi da
xem hoé sd cda anh. Cac nhin vién cda t6i qua phéng van
da danh gia anh rat cao. Ho tin anh la mot tai sdn gia tr
vé&i nhém ban hang cida ching t61.”

Nghe th€, t6i hit that sdu nhung im ling, chd doi khong
biét tin lanh hay dif. Du 6ng néi ra nhiing 15i t6t dep nhung
toi d€ ¥ dng ta nhin t6i khong thodi mai lim. Mit o6ng ta
khéng roi tap hé so cla toi.

Cudi cung 6ng ta nhin lén va noéi, “Téi khéng mudn néi
thing nhung t6i s& khong nhén anh.” Ong ta ditng day chia
tay ra rbi noi, “Cam dn da ndp héd so.”

Téi ding day bdt tay ma mau soi léen. Téi mudn biét tai
sao. Tao sao téi lai bi gat? Nghi cfing ching c6 gi dé mat,
toi hdi, “Ong ¢ thé cho téi bidt vi sao t6i bi loai khong?
Ong tham chi con chita phéng van téi nida. Ong ¢6 thé cho
t6i Iy do cu thé vi sao dng tin chdc ring toi khong thé la
mot trong s6 cdc ung vién?”

“Bay gi¢ khong phai 1a ldc,” vi gidm d&c chi nhdnh néi.
“Lic nay, chiing t6i ¢6 mudi hd so xudt sdc ma chi c6 bdn
vi tri. Téi ude minh ¢6 nhiéu chdé hon nhung chiu. Tai sao
anh khéng chd nim sau ndp don lai? Cé thé hic dé co hoi
cla anh s& cao hon. Con bay gid thi xin 16, t6i can ti€p tuc
phéng van cac @ng vién khdc.”
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T6i nhin thdng vao 6ng ta va ndi, “Xin hiy cho toi biét
ly do. Lam sao 6ng ¢6 th€ bit duge ngudi nao t8t hon
ngudi nao néu khdng phéng van? Ngoii ra, t6i nghi cich
déi xi nhu thé nay 1a thé 18, Téi di vugt qua tat ¢i cac
vong va sau d6 ong lai khéng them phdng van t6i. Vay hay
cho toi biet lam thé nao ong di dén k&t ludn ma khéng cin
ly do. D6 1a tat cd nhing gi t6i cin bigt.”

“Puge, néu anh cin biét, anh 1a ngudi duy nhdt khong
¢6 bang MBA. Anh chi ¢6 bing dai hoc.” N6i d&n d6, vien
qudn ly budc lai cia d€ mdi t6i ra ngoai.

“Huom da,” o1 n6i. “Sau khi 6t nghiép Hoc vién hang
khong dan dung, noi t6i 18y bing dai hoc, t6i di trdi qua
nam ndm trong hai quén. Téi lam cho Standard Qil va cé
gidy mien quan dich, nhung t6i da tinh nguyén. Va bay gio
Ong ndi s& khong thué t6i chi vi t6i da khong & lai trudng
dé ki€m tdm bing thac si. Vi t6i con phai lam nhitng chuyén
khdc. Va 6ng néi rdng tha thué nhdng céng td bot mai
diing quan trén gh& nha trudng?”

“Chung ta khong phdi tranh cii chuyén dé. Ching ta &
day khéng phdi d& ban luan vé chién tranh hay cic vin dé
chinh tri,” vi gidm déc, thuc ra cing chi tim tudi t6i, néi.
“Va ding thé, t6i thué ngudi ti€p tuc hoc hanh & trudng.
Thi truong lao dong rdt canh tranh. Ching t6i ¢6 nhidu tng
vién t6t nén cé thé kén ca chon canh duge. Hién gid, chiing
toi chi thué nhiing ai ¢6 bing MBA. D6 1a cach chiing t6i di
dén quyét dinh. V& nha kiém cdi bing MBA di rdi quay lai
day ching ta néi chuyén.”
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“Vay sao ngay tit ddu khéng néi cho toi bi€t?” t6i héi.
“Tai sao lai d& cho t6i qua hét cac vong mdi néi?”

“Vi van c6 trudng hgp ngoai lé¢ cho nhing ngudi ngoai
hang,” vi gidm d&c trd 10i. “Dit anh khong c6 bing thac si
nhung nhitng ngudi phéng van trudc nghi rang anh ¢6 nhing
phdm chdt ma ching t6i dang cdn. Cac cdp dudi cia tdi
cho ring anh t&t nhung chua phai 1a ngoai hang.”

Ngay ldc dé, t6i quyé&t dinh minh phai la ngoai 1& hoic
chi it cing d& lai &n tugng. Vi giam d8c mot tay gid canh
cda md moét tay chia ra mudn guong bat mot 1an nita véi ny
cudi gugng gao. Toi tir chdi bit tay va cdt cao giong hdi,
“Vay ong noi toi biét, bang dai hoc thi dinh dang gi dén
chuyén ban hang?” Nghe 1on tiéng, tit cd cdc Ung vién cd
biang thac si no quay ddu nhin v& phia canh cta md.

“N6 thé hien phdm ch4t. N6 thé hién long quyét tim va
do théng minh cao.”

“Vay thi bang dai hoc dn nhip gi vdi chuyén ban hang?”
toi lap lai.

“Pude réi,” vi gidm ddéc ndi. “Vay diéu gi khién anh
nghi anh ¢6 thé ban duge ha, thua ngai Hai quan? Piéu gi
khién anh nghi ring anh du tu cach ban hang hon nhing
ung vién dugc hoc hanh cao hon anh?”

“Téi mat ndm nam d€ hoc duge nhidu thd khdc nhau,
nhitng thit ma khéng th€ ¢6 & trudng 1dp. Trong khi nhing
cau bé kia chui ddu vao mdy ky thi thi t6i lao vao chdn lan

tén miii dan. Pao tao cda t6i la phdi vuon len dan dau,
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lam nhitng gi t6t nhat cho cd doi di tat cd déu thdy hodng
sg. Chung t6i khong chi duge day phdi suy nghi dudi dp Iuc
ma ching t6i budc phdi suy nghi dudi dp luc trong cude
chi€n that su. Quan trong nhit, t6i dudc day suy nghi dén
nhiém vu trude khi nghi dén bdn thin minh; nghi d&n déng
doi trudc khi nghi cho ¢4 nhan. Nhiing cau bé mai diing
quin trén gh& nay chi dudc dao tao c6 ging dat difm cao
ma théi”

Va that ngac nhién, vi giam ddc bdt diu ling nghe. T6i
da thu hit duge anh ta. Va lic d6, t61 quyét dinh phai sut
tung ludi.

“Du t6i khong c6 tim bang MBA, t6i vin thdy gid tri
cda minh, léng can ddm va khd nang suy nghi duéi ap lyc.
Téi bigt vi toi da duge thid thach, khong phai trong 16p hoc
ma ngoai mat tran. Toi bi€t nhiém vu clia ngai la danh bai
IBM, cling nhu viéc cda t6i la chién thing ké dich. Sudt mot
ndm, tdi lin Ion véi mot ké dich kién gan bén tri hon céc
tay ban hang IBM rat nhiéu lin. S¢ dao tao sudt nim nim
qua cho phép t6i song chét véi ké thu. Vi thé ma cho du
khéng ¢6 MBA, qua trinh dao tao trong Hai quan dd chudn
bi cho t6i ddnh bai IBM. Néu ngai nghi c¢6 chuong trinh
MBA day nhitng dia tré nady danh bai IBM dugc thi gid gi
cling phdi thué chiing. Nhung t6i nghi ngd didu d6. Con tdi
ching nghi ngd gl gid tri cda minh. T6i c6 thé danh bai
nhan vién ban hang ciia IBM, cho da ho ¢6 bing MBA con
toi thi khong.”
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Ca van phong ling phac di. Nhin lugt qua day dng vién
tran tré hi vong, cdp tap dat béen hong hay trén dui, toi co
thé thdy nhiing chang thac si khé run. Ho di nghe t&t c
nhing gi t61 not.

Quay lai vi gidm d&c chi nhdnh, t6i bdt tay va cdm on
anh ta da ling nghe. T6i dd ndéi hét ¥ minh. Téi mim cudi
néi, “T61 nghi sé sang lam viéc cho d8i thi cda ngai.”

“Hugm dd nao,” vi gidm d&c ndi nhe nhang. “Mdi anh
vao van phong. Téi ¢6 du 1y do d€ quyét dinh mét trudng
hgp ngoai 18 so v6i quy dinh tuyén nhan vién clia ¢éng ty.”

KHONG CON Gl PE MAT

Sau khi dugc tuyén, t6i ghé qua vin phong ngudi cha
giau dé bdo tin cho 6ng. Toéi ciing k€ lai nhitng gi dd noi khi
biét minh khéong duge tuyén. Ong mim cudi néi, “Ddi khi
con ngudi ta thing lgi nhit lic ching con gi d€ mat.” Ong
binh ludn thém, “Phan khé khdn cho s§ dong chiing ta la
viee di d&n ché ching con gi. Hiu hét déu b deo bam vio
mot chiit gi s6t lai hon 1a dén diém ching con gi dé mat.”

BON NAM PAU THUONG

Hoc bdn hang khé hon hoc 1ldi mday bay nhiéu. That viy,
c6 nhing lic t6i udc diing phdi lang thang trén dudng phd
Honolulu, g& cita tifng nha. Ban chat t6i von la ngudi nhiit
nhdt. Ngay cd bay gig, tiéc tung va cdc su kién xd hoi vin
la chuyén ching ding ding vdi to6i. Cho nén gd cda nha
ngudi la that 1a mot kinh nghiém dau thuong.
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Trong hai nam didu t6i 1a nhan vién ban hang t& nhit
Xerox. M6i khi gap vi gidm d6c & sdnh cong ty 1a toi thay
x&u h8. C mdi 14n nhin mit anh ta, t6i lai nhé d&n bai
thuyét trinh day oai hung cda minh d€ c6 duge viéc lam
nay. Cif mdi sdu thang dénh gia cong viec, vi giam déc lai
nhdc anh ta da tuyén t6i vi sy tin tutdng, nhung sy tin tudng
dé dang ngay phai nhat dan.

Cudi cung, trude nguy co bi dudi viéce, t6i goi ngudi cha
gidu hen gap ong. Hai cha con di an trua va t6i giai thich
cho ong t6i dang that bai. Doanh s6 cia t6i di xuéng, kém
theo d6 1a thu nhap va tén t6i ludén nim cubi cung trong
danh sdch nhan vién bin hang. “Vay cha nghi vdn dé cda
con la gi?”

CON CHUA THAT BAI SOM

Ngudi cha gidu lai cudi pha theo cdch 6ng vin thé.
Tiéng cudi cda 6ng la cich cho biét t6i vdn dn, chi gap
vudng mdc trong qué trinh hoc hdi ma théi. “Th& con goi
bao nhigu cudc goi ban hang mot ngay?”

“Ngay khd thi ba hay bdn cudc gi d6,” t6i trd 16i. “Con
thi con ban viéc van phong hay trén trong qudn ca phe, c&
tim diing khi dé g6 cifa nha khac nita. Con khéng thich goi
ban hang cho ngudi la. Con s¢ bi tit chéi.”

“Cha chua thdy ai thich bi tif chéi hay thich goi dién ban
hang,” ngudi cha giau néi. “Nhung cha bi&t nhing ngudi
hoc duge cach vugt qua ndi sg bi tit chéi va goi dién ban
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hang. Ho di trd thanh nhdng ngudi thanh cong, vuot qua
“sut sg hii.”

“Vay lam thé€ nao con c6 th& khong bi that bai?” t6i hai.

Nguoi cha giau lai cudi va trd 10i, “Cach t6t nhat la
that bai sdm hon.”

“That bai sdm hon?” t6i tr§ mit. “Cha néi dua a? Tai
sao con lai phdi that bai sém hon?”

“Vi s6m hay mudn gi con ciing sé thdt bai,” ngudi cha
gidu mim cudi. “Nghe cha noi nay, con dang trong qua trinh
hoc. Qua trinh dé budc con phdi c¢6 nhidu 18i sai va hoc ti
nhing 16i d6. Con cang pham 13i sém chitng nao con hoc
cang nhanh ching d6 va vugt 1én dugc. Hodc 1a con bé
cudc. Va qua trinh hoc dao thai con.”

Ngudi cha giau néi hét nhitng gi Thomas Edison néi vé
mét ngan Jan thét bai trude khi phat minh ra béng deén
dién. Ngudi cha giau cling néi hét nhitng ngudi hudng dan
n6i khi t6i hoc ldi xe dua. Ho néi riing néu t6i mudh hoc
nhanh hon thi t6i phdi sin sang that bai sdm hon.

THAT BAI - CLING PHAI BIET CACH

Trong vai tudn, t6i hoc thude long bai hoc ctia ngudi cha
gidu va ¢6 ging goi that nhiéu cudc dign thoai ban hang.
Téi g6 cita h&t nha nay d&n nha khic nhanh hon. Nhung
van dé 1a t6i vin khéng tiép can dugce véi ngudi t6i cin noéi
chuyén. Thu ky rdt gidi trong viéc ngin nhitng ngudi ban
hang diy dua nhu t6i véi 6ng chii cda ho.
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Muén that bai sdm hon ciling ching xong, toi lai go cta
ngudi cha giau xin 18i khuyén. Téi néi vdi 6ng rang minh
mudn thdt bai sdm ma khéng duge. Ong lai cudi phd lén
va néi, “Con ¢t lam viéc ban ngdy binh thuong va ki€ém
thém viéc ban hang ban dém. Nhung nhd tim chin bdn
hang nao cho con that bai sém nhé.”

Téi lai tr8 m&t ra va than thd. T6i khéng mudn lam viéce
budi t&i. Toi con ddc thin ma lai dang & Hawaii nita chi.
Ché t6i mudn dén la mdy ciu lac bé & Waikiki chit dau
phdi la viéc ban hang ban dém. Nghe t6i than van, ngudi
cha giau chi héi don gidn, “Th€ con ¢6 khao khat trd thanh
chii doanh nghiép khéng? Ky ning s mot cta chi doanh
nghiép la ban hang. Néu con khéng vugt qua duge thd
thach nay thi t6t hon con nén di lam céng. Dé 1a cudc ddi,
la tuong lai, 1a chon lya cda chinh con thoi. Con ¢6 thé that
bai bay gid hodc 1a sau nay.”

Bai hoc ching ¢6 gl mdi. To6i da nghe bai hoc dé bao
nhiéu 1an. P& tai thay d6i - 1an nay la dé tai ban hang -
nhung bai hoc vdn luén nhu th&. Bai hoc ring néu toi
mudn thanh céng thi t6i phai sdn sang thit bai.

That bai kinh doanh ciia ngudi cha rudt van con r6 mon
mot trong dau, toi bi€t bai hoc bdn hang nay dac biét quan
trong. T6i hi€u nfu mudn tré thanh chd doanh nghiép trong
nhém C, t6i phdi hoc duge cach ban hang. Nhung t6i ghét
gG cita nha ngudi khidc. Téi thdy chuyén dé cang ngay cang
déng sg. T6i mot ngay, sau khi nghe bén cau trd 161 “Ching
t6i khong quan tim” va mdt cau la “Néu anh khong ra khdi
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van phong thi t6i s& goi canh sat,” t6i da cham dén day
cia sy tuyét vong. T6i vé nha thay vi trd lai vin phong.
Ngdi trong can ho bé teo & Waikiki, t6i nghi d€n chuyén bd
cude. Toi tinh dén vieée quay lai trudng va 14y bang luat su
nhung t6i ndm xudng, udng hai vién aspirin va ¥ nghi dé
cing di qua. D4 dén lic khién thit bai sém hon bing mot
cich mdi.

IAM KHONG CONG

Thay vi tim vigéc Jam ban dém, t6i nhd dé&n 13i khuyén
clia ngudi cha giau ring sé d& tim dugc viéc hon néu ta chiu
lam khéng cong. Toi tim duge mot hoi o thien cdn ngudi
goi dién xin tién vao budi t6i. Hang ngay, két thiic cong
viée ¢ Xerox, toi lai xudng phd va goi dién xin tién tit 7 gid
dén 9 gio 30.-Sudt hai ti€ng rudi do, t6i thdt bai cyc ky
nhanh chéng. Thay vi chi goi ddm bdy 1an ban hang méi
ngay, t6i goi dén hon hai muoi cudc trong hai tiéng rusi
méi t6i. T{ 1é bi tif chSi va thét bai cia téi tang lén. Nhung
la la tf & that bai tang thi ti 1 quyén tién thanh c6ng ciing
ting. Cang goi nhiéu, t6i cang x ly chuyén tit chdi gidi
hon. T6i tim hi€u cai gi 1am nén cudc goi thanh céng va bat
dau diéu chinh tu nhitng Hn bi tit chdi va thanh céng no.
Budi t5i t6i cang that bai khi goi xin tién tu thién thi ban
ngay toi lai cang ban thanh cong & Xerox. Téi nhanh chdng
vugt 1én trén bing x€p hang nhan vién ban hang thay vi
ddi s6 nhu trudc. Da ban dém toi ching dugc trd luong
nhung thu nhip ban ngay lai ting lén.
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Thdi gian lam ngoai gi¢ dé con tic dong dén thdi gian
vui choi cda t6i nia. Cang bi tit chdi nhiéu khi 1am cho hoi
tr thién, t6i cang thdy vui nhing khi vao m&y hop dém &
Waikiki. D%t nhién t6i khéng con thidy ngai néi chuyén véi
nhitng c6 gai xinh dep & d6. T6i bét khép kin, b6t sg hii
hon trude chuyen bi khude t. Ching may chdc, t6i duoc
tiéng la anh chang dé thuong va cac <6 gai thuc sy vay 14y
t6i. Sau bén nam trong trudng si quan toan con trai va tiép
theo 13 nhitng nam trong hadi quan, dugc vidy quanh toan
ngudi dep qud 1a mot diém phiic. Cdm gidc d6 hon hin su
c6 don khi ngdi mot géc quiy bar va chiém ngudng ngudi
dep tit dang xa.

T 10 git t6i d&€n 1 gid sdng, t6i lam con ma disco, gidng
nhu John Travolta trong bo phim Con s6t 67 thit Bdy (Sunday
Night Fever). Téi con cé cd vest trdng, 40 ¢§ cao, giay bot
disco va cd day chuyén quanh c§ nita. Khi budc di, téi
nhin nhdy theo nhac bai Staying Alive cia Bee Gees dang
vang trong dau. Thdi gian cda t6i that ky cuc va tdi chdc
minh tréng cing ky cuc, nhung né lai rdt dugc vige. T6i
thdt bai nhanh va lam bai tap cho cdp truyén thong trong
Tam giac C-B.

SU PEN PAP CUA THAT BAI

Hai ndm thit ba va tu & Xerox, t6i khéng con doi s ban
hang nda ma 14 din diu. T6i ki€m cing dugc kha bon.
That bai gid dang dén dip cho téi. Nam thit tu, t6i lién tuc
ddn dau. Khi di [én dén dinh, t6i bigt dén lic phai thay
d6i. Nhing ngay hoc ban hang da qua. Pa dén lic hoc céi
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gl khac. Nhung t6i khong hé hay biét thanh céng ban hang
dang sip d&y toi vao mét trong nhing thdt bai kinh doanh
I6n nhat doi minh.

BON TRUONG KINH DOANH
Nguoi cha giau gidi thich vdi con trai 6ng va toi réing c6

bén loai trudng kinh doanh:
L. Trudng kinh doanh truyén théng. Loai trudng nay gdm

cic dai hoc ti€ng tim, cé cic chuong trinh chufn, ching
han nhu MBA.

2. Truyng kinh doanh gia dinh. Nhidu c6ng ty gia dinh,
chdng han nhu cong ty cia ngudi cha gidu 13 nhing
chd tuyét vai d€ hoc kinh doanh né€u ban a mét thanh
vién trong gia dinh.

3. Trugng kinh doanh céng ty. Nhidu c¢ong ty ¢6 chuong
trinh tap sy cho nhitng sinh vién trién vong. Sau khi
t6t nghiép, cong ty tuyén dung va hudng din phat
trién sy nghiép cho ho. Trong nhidu tndng hop, céng
ty s& trd tién hoc vi thim chi con cho nghi d€ di hoc
nita. Sau khi hoc hanh dau vao d6, cic nhan vién trién
vong thudng duge tun chuyén qua cic phong ban khic
nhau d€ c6 th€ hi€u hét toan bé cong viec va o6 nhiing
kinh nghiém tryc ti&p.

4. Trudng kinh doanh dudng phs. Dy la loai trudng cic
chii doanh nghiép theo hoe khi ho i khdi t8 &m clia
nha trudng, gia dinh, va th& gidi cong ty. Day Ia trudng
gitip phat trién sy khén ngoan cia ban.
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PI HOC

Ca bdn loai trudng déu c6 uu nhuge diém. Toi khong
néi & day trudng nao tét han. Sudt dGi minh, téi c6 dugc
may méin theo hoc ¢d bén trudng.

TRUGNG KINH DOANH TRUYEN THONG

Lic & Xerox, t6i ¢6 di hoc mét dai hoc ban dém vdi y
mudn ki€m tdm bing MBA. Nhung t6i theo hoc chua dudc
mot nam. Trudng dé khéng danh cho t6i. Gidng vién la
gido su J trudng hodc nhan vién cia moét cong ty nao do.
Sinh vién phan déng la nhing ngudi fim cd hdi trd thanh
nhitng nhan vién hoc cao lutong nhidu, giéng nhu nhing
ngudi day vay. Ho fim cdch leo lén ndc thang quan ly trong
khi t6i lai mudn xay dung va s& hiu chinh cai thang dé.
Suy nghi khac nhau, hoan canh khiac nhau nén toi bé.

TRUONG KINH DOANH GIA DINH

Tinh ban véi Mike da cho t6i mot chd trong trudng kinh
doanh gia dinh qua céng viéc kinh doanh cida ngudi cha
giau. D6 ia trudng hoc tuyét voi voi t6i, don gidn vi tdi cé
rdt nhiéu ndm & d6 va ngudi cha giau khong chi 1a mét chd
doanh nghiép thanh céong d&i thuc ma con la mét nguoi
thay xudt sic.

TRUONG KINH DOANH CONG TY

O cong ty Xerox, to6i di hoc mot trong nhiing khoa dao
tao ban hang t8t nhat thé gidi. Ngay sau khi dugc tuyén,
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nim 1974, cong ty da cho toi di tir Honolulu dén Leesburg,
Virginia d& hoc khéa ban hang dai hai tuan. That tuyét voi.
Sau khi hoc trong 18p, chiing t6i lap tic ra dudng dé thuc
hanh nhitng gt da hoc. Cac quan ly ban hang 1a nhiing gido
vién va nguoi d§ dau cyc tat. Ho hudng dan chiing t6i vén
dung dung nhiing 1y thuyét trong 16p vao nhiing tinh hudng
dai thyc. Chiing t6i hoc rdt cang, khong chi cdc k§ ning
ban hang ma hoc cd sdn phdm va chién lugc cia d6i thi.
Lic dé chiing t6i ¢6 mdt muc tiéu: danh bai IBM. Ho la mot
dsi thd khé chiu va rat dang chdi, vi thé ching toi biét
minh phdi sdn sang cho thif thach nay.

TRUONG KINH DOANH PUONG PHO

Nhung truong kinh doanh vAt va nhit cho t6i 14 trudng
kinh doanh dugng phd. Khi rai Xerox, toéi budc vao trudng
kinh doanh dudng phd - mét ngoi trudng kinh khing, mot
gido vien nghiem khic va khé duoc lén 16p. Nhiéu lan, toi
mat d6i mat vdi ndi lo sg khing khi€p nhét va nghi ngd vé
ban thin minh nhat. Nhung dé cling la trudng kinh doanh
t0t nhdt cho t6i. P6 diing la nhitng gi t6i can. Thay cho
nhing chiing chi A, B, chiing chi dudng phd duge do bing
nhitng ddng tién ki€m dudc hay mat di.

NGAY TOT NGHIEP

Nim 1978, t6i “t5t nghiép” trudng kinh doanh cong ty
Xerox va budc vao trudng kinh doanh dudng phd. D6 la
mét sut chuyén ti€p diy khé khan. Toi budce tir the gidi cda
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ghé may bay hang nhdt, van phong that dep, luong thang
trd dd, va moi chi phi déu c6 cong ty lo sang mot thé giGi
ma t6i phdi trd moi thi, t cay kep gidy, di lai cho dén
luong cling moi quyén Ioi cia ngudi khac. Trude khi roi
trudng kinh doanh cdng ty, t6i khong hi€u gi chuyén quén
ly chi phi cdng ty. Trong hai nim, d€ gidm chi phi, ti cing
hai déng su da khong linh luong. Mot 1dn nita, t6i lai lam
viéc khong céng va toi hiéu vi sao ngudi cha giau bat con
trai 6ng va toi phdi lam viéc khéng cong cho 6ng. Ong
chudn bj chiing t6i cho thé gidi cta chii doanh nghiép - thé
gidi noi ai cing ¢6 ludng trude rdi cudi cang mdi dén luot
ban... néu nhu qua la ban dugc trd luong.

BAI HQC SO 4: THANH CONG PHAN ANH THAT BAI CUA
BAN

M6t bai hoc nita ciia ngudi cha gidu la “thanh cong
phan dnh thdt bai cia ban.” Néi-«ich khdc, diém manh
phin dnh di€m y&u clia ban. Va mot lan nita t6i lai khong
hi€u 6ng noi gi cho d&n khi céng ty cda tdi thanh cong.

Cong ty lam vi chéng thdm cho ngudi ludt van cda ching
t6i thanh co6ng & hai trong nam yéu t. Ching t6i thanh
cong trong viéc truyén théng va sdn phdm. C4 ba ching t6i
déu duge hudn luyén nhidu nam d& thanh céng & nhilng
linh vyc dé, chiing t6i déu duoe dao tao qué kj va thanh
cong dén vita qua I6n vita qua som. Ci nhu gin 6ng tuéi
vuon vao hong nudc chifa chdy. Ngay khi thanh céng tim
¢d qudc t& gy ap lic 1én h¢ théng, lap tic cd cong ty sup
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dd. T4t ca di€m manh déu vat di vi nhitng diém yé&u. Diém
manh di boc 10 di€m y&u ctia ching t6i. Thanh cong da boc
16 that bai. Chung t6i thdt bai trong viéc 1am manh cac yéu
t6 phap ly, hé thdng va luu luong tién mit trong Tam gidc
C-b. Chiing t6i ¢6 qudn ly nhung khong th€ 1am manh
thém khi thanh céng dén.

QUAY LAI NHUNG BAN VE

Sau khi cong ty sup d8, hai déng sy ctia t6i roi cong ty.
T61 ciing mudn bd cudc nhung ngudi cha gidu ndi, “Xay
dung lai cong ty di. D6 1a trudng hoc kinh doanh ma con
vin ting ao udc.” |

Trong sau nim sau d6, tdi dd quay lai ban vé nhiéu lan.
M3i 1dn th&t bai, ndi dau cang it hon va vyc day cang
nhanh hon. Mi lan vap nga, toi lai bi€t phai lam gi. Téi
bi€t tifp theo minh can hoc gi. Trudng kinh doanh dudng
phd di hudng dan téi. Mdi that bai thue su lam t6i thong
minh va ty tin hon. Mdi that bai lam cho téi it s¢ vap nga
hon va théi thic hoc nhiing gi can hoc nita. Moi that bai la
mot thit thach, 1a canh cita ddn dén th& gidi tiép theo. N&u
thanh céng, canh ctda d6 sé md ra. Néu that bai va toi
khéng vugt qua dugc thi thdch, cdnh cita dé6 déng sdm
trudc mit. Néu canh cia déng, didu dé co nghia t6i can
théng minh hon. Téi cin suy nghi nhiéu hon. Téi cin vén
dung tri tudng tuong d€ tim cach vao canh cifa ti€p theo.
Theo nhiéu cidch, viéc nay giéng vdi mot nhan vién ban
hang, gd hét cda nha nay d&n nha khac.
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Khi ¢6 ai hdi lam th& nao chiing téi s6ng qua nhitng
ndm thang dé ma khong can tién, ciu trd 18i cda t6i 1a “T6i
khong biét. Téi chi s6ng tron ting ngay.” Sau khi hai déng
st ddu tién nghi, moi thit déu trd nén dm dam thi tbi 6 hai
déng sy mdi va moét trong hai 13 anh trai t6i, Jon. Ho gop
vao it tién nhung quan trong hon 1 ci hai mang lai sitc
sng mdi va ky ning mdi. Mot dbng sy mdi, Dave, cé
nhi¢u kinh nghiém v& he théng. Anh la chuyén gia vé san
xudt. Anh t6i, Jon, quan ly luu luong tién. Anh rat khéo gid
cho cdc chd ng vui vé va cac nha cung cdp tiép tuc ban
hang. Ching t6i cling mai thém mét nha tu van méi, mot
chuyén vién ki€m toan cao cdp da nghi huu & mot cong ty
kifm toan, gitup ching t6i sdp xép lai mé hdn dén lic dé.
Ong rat vui dugc 1lam vigc, di khéng luong vi vg 6ng mudn
6ng ding & 1y trong nha. Ong mudn c6 moét van phong dé
di-vé. Téi con nghi ring 6ng thdy cii déng hS 16n cia
chiing t6i that sy thii vi nita la. Ong van thudng cudi thda
thich trong khi hai déng sy mdi va toi than th& khéc loc
trude nhing kho khan. Ngoai ra, 6ng con day chiing t6i
cdch thu hit v8n chuyén nghiép hon.

Nhu t6i da néi, “Ching t6i s6ng ngay nao bist ngay
d6.” T4t ca nhiing gi t6i nghi lic d6 [a khong muén quay
lai im viée nhit ngudi cha ngheo da lam khi tiém kem dong
cifa. Theo nhiu cach, tu tudng cda téi 1a, “Minh da di qua
xa khéng con ¢é th€ quay lai duge nita.”

Nguoi cha giau néi ding. B6 1a trudng kinh doanh t&t
nhat tai ting hoc. B4t ddu lam cho Xerox nam 1974 va cudi
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cung xdy dung mat céng ty thanh c¢éng vao nim 1984, d¢ la
mudi ndm dyng rdi d6, sai rdi sda, dung rdi lai d6. Véi toi,
dé la cach hoc t6t nhdt. Nhiéu lin, t6i ¢6 ¢dm gidc nhu
minh dang ch& xe dua chit khéng phdi 1a kinh doanh. Ca
nhém ra sic lam viéc, dua xe 1én dudng dua, nd may réi lai

quay vé cia hang.

HE THONG CUA CAC HE THONG

Cé nhidu y&u t6 khién viéc xay dung cong ty gidng véi
viéc ché tao xe hoi. Xe hoi 1a mét he thdng cdia cdc hé
théng. Chi€c xe ¢6 hé théng dién, nhién lidu, thing, thiy
luc va nhiéu hé théng khac. Néu mot trong s8 dé truc tric,
chiéc xe khong hoat dong hodc khéng an toan.

Cog thé con ngudi cing 1a moét he théng cia cac he thong.
Ching ta ¢6 hé tudn hoan, hé hé hidp, hé tiéu hoa, hé
xuong, va nhiéu hé khac. Néu mot trong cac he bi hdng, ca
¢ thé cling c6 thé ngung hoat dong.

Theo nhiéu cich, hoc lam chid doanh nghiép cing gidng
dén trudng hoc dé trd thanh mot ky su tu dong hay mot bac
si y khoa. Giéng béc si y khoa doc ban chup phim X quang
hay xem ké&t qud xét nghiém mau, moét chi doanh nghiep sé
xem Tam giac C-D d€ danh gi4 sic khée téng quat va sidc
song cliia cong ty minh.

Sau khi mé rdi lai xdy dung céng ty vi nylon nhiéu lan
niia va dyng rdi lai xay dung cac cong ty khac, phdn tich
viéc kinh doanh tré thanh dé dang hon. Bay gig, thay vi sg
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hai, toi lai thay thu vi. Thay vi thdy nhitng nguy cd 16n, t6i
lai thdy nhilng co hoi hdp din. Giy day, t6i hifu néu o6
mat hét t6i van c6 thé gdy dung lai. Vi th€ ma viec trdi qua
cd bdn trudng kinh doanh, ¢6. dugc ca gidi & trudng 1in gidi
ngoai ddi thye, thuc sy la mot qua trinh dao tao tuyat voi.

CAI NAO QUAN TRONG HON?

Té1 thudng duge hdi “Cai nao quan trong hon cho mot
chii doanh nghiép, gidi & truong hay gidi ngoai dsi thuc?”
Cau trd 1di cda t6i bay gid 1a ¢d hai. D€ trd thanh chd
doanh nghié¢p thanh céng, ban va é-kip cdn phai gidi &
trudng va gioi ngoai d&i thuc. Nhin vao Tam giac C-P, ban
sé hidu tai sao. Du cd nam y&u td doi héi su khén ngoan,
ludt va qudn ly luu lugng tién mait that su cdn cdc nha
chuyén mén dugc dao tao trudng lép. Han nhién, véi phap
fuat, ban mudn mot luat su va vdi luu lugng tién mat, ban
can mot k& toan, va t6t nhat 1a mot CPA (k&€ toan vien dugc
cong nhan). Noi nhu the nhung ban ¢6 ngac nhién khéng
khi nhi¢u ngusi dén xin t6i 10i khuyén dé€ xay dung cong ty
khi ma trong é-kip khéng ¢6 k& todn hay luat su.

TRI TUE CUA TAP THE _

Mot chi doanh nghiép can biét su khdc nhau gitta gidi &
truong va gidi ngoai ddi thuc. Quan trong hon, chi doanh
nghiép cdn c6 tri tué cla mot &-kip, tite tim dude sy két hop
t6t nhdt cuia nhiing ngudi cdn cho tung nhiem vu. Mudn
chién thing trong kinh doanh thi chinh trf tug cda e-kip mdi
la thd mang lai chién thing dé.
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Trong cudn Good to Great ciia Jim Collins {Harper Collins,
2001), 6ng dé cap dén tAm quan trong cha viéc ¢ ding
ngudi trong nhém va ngudi dé ngdi dung ghé. Nhat thidt
phdi c6 mot é-kip ddy du tai ning cho tdt cid cdc y&u 8
trong Tam gidc C-D. Va quan trong hon nida Jim dé cap dén
viéc dua ngudi khong ding chd ra khéi e-kip.

BA SAT IAM LON

Vé céc nha chuyén moén trong k& ton va ludt, t4i luu y
ba sai ldm cin ban ma cac chd doanh nghigp thudng pham
phdi: '

L. Chi doanh nghiép khong c6 hoic khong tim c8 vdn
phip 1y vd k& todn cin thi&t trude khi khai nghisp.

2. Cha doanh nghiép qui nghe theo k€ toan hay luat su.
Nhiéu lan t6i da hdi chd doanh nghiép ai dang didu
hanh cong ty: 6ng chd, k&€ toin hay luat su? Hay lusn
nhé ring cho di ho ¢é théng minh hon ban trong mét
s& {inh wye thi ban vin 13 ngusi trd luong cho ho. Ban

cin quyét dinh sy s6ng con cda céng ty minh.

3. Chd doanh nghiép c6 k& toan hoiic luat st nhung lai
khéng n¥m trong &-kip. Ban khéng cin phii thué tron
th&i gian. Chi cin ban tin rdng ho. Ho cin bi&t moi
thd v ho cling mudn biét moi thit. Ban cin gin gdi
ho. Ngudii cha gidu thudng néi, “Cé mot k&€ todn va luat
sut tam bg ciling gidng nhu v¢ tam chdng hy vay.”
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SU KHAC NHAU GITTA GIOI O TRUONG VA GIOI NGOAl
DOl THUC

Tu duy loai P Tu duy loai S

K¥ ndng phén tich, pha Suy nghi sang tao, suy ludn
binh linh hoat '
Tu duy loai K Tu duy loai L

K¥ ning k¥ thudt, chuyén | Ky ning vé con ngudi va lanh
mon dao

Thuong thi cgt ben trai la nhiing tinh cach gdn v6i nhiing
ngudi gidi d trudng, bén phdi gidn véi nhing ngudi gidi
ngodi doi thue. Ngudi cha giau néi, “Néu con mudn phiat
trién thanh chi doanh nghiép, con cdn phdt trién ci bén
loai tu duy.”

T duy loai P: Chiing ta déu biét c6 nhitng ngudi ¢6 'ky
nang phdan tich tuyét voi. Ho thich gidi quyét céc bai toan
khé & truong. Néu ban dua cho ho mot y tudng mdéi, cé thé
ho s& phé binh hay hoai nghi hon 12 dén nhan y tudng dé.
Thay vi dua ra quyé€t dinh nhanh chéng, ho thudng suy nghi
va phan tich tinh hudng rat lau trudc khi quyét dinh. Va ho
con sé quay lai ban héi them chi ti€t cy thé€ rdi mdi quyét
dinh.

Tu duy loai S: Chiing ta déu biét cac nghe si sang tao
trong cong vigc. Sang tao khong chi don thudn 1a nhiing
hoa si v@ tranh. C6 thé d6 1a mot k& toan hay mot luat su.
Ho thich nhin vao bifc tranh toan canh. Ho thich cach nghi
khac vdi con dudng trude gid. Ngudi c6 tu duy loai S thuong
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khign ngudi c6 tu duy loai P phdt dién. Cach lap luan linh
hoat khi€n ho dé thich dng v&i nhing gi ho cho la ¢6 ly. Vi
du khi t6i néi “T6i c6 thé ki€m tién khi thi trudng sup d48,”
ngudi cé tu duy loai S ¢6 th€ s&¢ ndm duge logic dé hon 1a
ngudi c6 tu duy loai P. N6i cdch khdce, ngudi ¢é tu duy loai
S ¢ thé don nhan nhitng gi nghe phi 1y rdi bign né hop vdi
cdi ly cia minh. Ho 1 ngudi c6i md. Con ngudi ¢6 tut duy
loai P thudng phu nhan tdt ca nhing gi khéng pha hop véi
cach nghi cia ho.

~ Tu duy loai K: Chiing ta ciing bi€t nhiing tay “pha thiy”
vé k¥ thuat. D6 c6 thé 1 nhitng tai ning tin hoc néi mot
thit ngdén ngii nhu ngudi trén sao Hoéa. Hay ¢6 thé ho 14
nhiing tay thich ch€ tao xe hdi nghi ai cling biét cach dau
day nay vao day kia rdi lai thdo ra ddu vao day khac. Tu
duy loai K thudng 1a cuc d&i lap clia tu duy loai L. Vi sao?
Vi ngudi ¢6 tu duy loai K thudng cam thdy thodi mai nhat
vdi nhitng ngudi néi cung ngén ngd vdi ho. Ho du nhiing
hoi nghi tin hoc chi d€ gip nhiing con sdu tin hoc khdc. Ho
ling suc nhitng cita hieu ban phu tang xe hoi chi d€ gap
nhifng ngudi ho néi chuyén dudgec ma thoi.

T duy loai L: O trung hoc, nhiing ngudi manh mé nhat
thudc typ L thudng van dong d€ gianh chic 19p truedng hay
ting duge bau chon 1a ngudi ndi tieng. Nhing nguoi nay
¢6 thé khoi mao chuyén trd vdi bat o ai, khong nhut ngusi
c6 tu duy loai K. Ngudi c6 tuif duy loai L luén 12 nong <8t
cda nhiing cudc vui. Ai cling mudn ho d&n du tiéc vi ho
mang lai khéng khi s6i dong. Trong cbng viéc, nhin vién
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yéu nhitng ngudi nay. Ho sdn sang lam moi thd cho ngudi
c6 tu duy loai L. Ngudi ¢6 tu duy loai L ¢6 th& la nhing
nha lanh dao xuft sic trong kinh doanh néu nhu ho ¢6
thém nhidng k¥ nidng kinh doanh ¢dn thiét. Khi ho ndi,
ngudi khic ling nghe.

SUY NGHI KHAC NHAU - IAM CHU KHAC NHAU

Ban c6 thé da doan dudc ci mdi dang suy nghi khdc
nhau sé& bi cuén hiit vao nhing cong viéc kinh doanh khéac
nhau. Vi du, mét ngudi ché tao xe hoi ¢6 tur duy loai K ¢6
thé thich m& mot tiém ban phu ting xe hoi. M6t ngudi ¢6 tu
duy loai P thich md& céng ty ludt. Bac s ¢6 tu duy loai S
muén trd thanh béac si thdm my. Va ngudi c6 tir duy loai L
c6 thé tré thanh chinh tri gia sudt doi chay theo bau cit. Ho
ciing ¢6 thé trd thanh mot bé trudng hay ho ¢6 thé 1a mot
ngdi sao trong lang gidi trf va ki€m tién bang viéc thu hiit
dam dong.

CA BON PEU QUAN TRONG

Ngudi cha gidu néi, “Cd b6n dang tu duy déu quan
trong trong kinh doanh. Nhitng céng ty nhd cii nhé mai
hodc tan lui vi ho thi€u mét hodc hon cac dang tu duy
trén.” Mot trong nhiing ly do vi sao céng ty vi nylon cho
ngudi luét van cia toi that bai 1a vi ching t6i qua manh
vdi tu duy loai S va L nhung lai yéu loai P va K.

Nhiéu chd lam tut ¢6 tu duy loai P va K manh. C6 thé d6
Ia mot luat su tai ba vdi tu duy loai P hay mét tho dién
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hang dau véi tu duy loai K. D6 14 nhing ngudi rat thong
minh va 1& chuyén gia trong mot thi trudng chuyén sdu va
thutc hien xudt sic vai tro cta ho. Nhung ho c6 thé phai
vat va dé€ phat trién vi ¢6 tu duy loai 8 va L yéu.

Trong the gidi dau tu, mot ngusdi ¢d tu duy loai P va K sé
déu tu khac véi ngudi ¢d tu duy loai S va L. Ngudi ¢ tu
duy loai P va K muén c6 mét céng thic chinh xac dé lam
theo. Ho muén thdy con s§ va phén tich chiing nhiéu lan.
Cac nha dau tu ¢ tuf duy loai S va L lai thich nhiing hgp
dong ky la hay mudn bi&t nhiing nguiri chei khac trong vu
lam dn dé la ai. Luu y tir ngudi choi, tie nhitng ngudi quan
trong trong ding thitc ddu tu. Pay la didu quan trong cho
nhitng nguoi ¢é tu duy loai L.

Khi toi day cac 19p vé dau tu, toi thudng gip cdu hdi,
“Hay chi t6i lam th& nao. Anh di lam theo ¢éng thifc nao?”
Nghe cidu hdi d6, toi bit c6 thé ho ¢b tu duy loai P hay K.
Ho s& khé chiu khi t6i trd 181 rdang “Chung t6t tao ra dau tu.
Ching t6i k€t lai thanh mét nhém réi lam dn va kiém
tién.” Cau trd 1oi khién ho dién 1én vi cich didu tu cda
ching t6i khong dung theo cai 1y ho mudn. Ngudi ¢é tu duy
loai P va K dé theo mot cong thitc nhu “tiét kiem, trd ng,
diu tu lau dai, rdi da dang héa.” Coéng thic nay dap ung
nhu cau c6 mot cdng thitc dau tu hgp 1y aia ho cho du dé
khong phai 1a cong thitc diu tu hay nhit. Ho ¢6 thé s& ni
khiing v8i cdc cong thiic ctia t8i vi ddu 6c ho khéng cho
phép minh ¢6 lap ludn linh hoat.
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LOI KHUYEN ClIA NGUOI CHA GIAU

Nguoi cha giau cdm thdy lo ling trudc udc md trd thanh
chii doanh nghiép clia t6i vi tdi y&u & ca bon loai tu duy.
Ong noi, “Con phdi chon mot ky ning tu duy va gidi ky
nang doé trudc da.”

Ong vigt xudng nam y&u t& trong Tam gidc C-b:

Sdn pham

Luit

He théng

Truyén thong

Luu lugng tién mat

R&1 dng néi, “Cha khéng nghi con ¢6 ¢d hédi thure sut vdi
luat, hé thdng hay luu lugng tién mat trong Tam gidc C-D.
( trudng con khong gidi ma ¢6 18 con ciing chdng bao gics
gidi. Cha khong tin con sé lai ti€p tuc hoc va trd thanh luat
su, k& toan, hay ky su. Con véi sdn pham va truyén thong,
hdy chon mot va danh ca ddi con d€ trd thanh ngudi gidi
nh4t trong linh vuc dé.” Va vi th€ ma t6i quy&t dinh roi hai
quan vao lam viéc cho tap doan Xerox. Nam 1974, t6i quyét
dinh co hoi thanh cong 16n nhit dé lam chu doanh nghiép
la trd thanh chuyén gia vé giao ti€p v6i con ngudi. Bdm sinh
t6i khong c6 tu duy loai L nhung t6i quyét dinh dé la loai

t6i sdn sang phat trién sudt cd doi minh.
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TAI SAO TRO THANH CHUYEN GIA & CHI MOT LINH VUC

Khi t6i hdi ngudi cha gidu tai sao t6i nén trd thinh
chuyén gia & mét linh vue, cau trd 16 13, “N&u con mudn
c6 mot &-kip gidi nhat quanh minh, con cdn phii gidi nhat &
mdt linh vuc gi d6. Néu con chi 14 mét tay ngang vé truyén
thong thi con s& khéng bao gi¢f can luat su, k§ su, nha thiét
k&, hay k& todn giéi nhdt. Con sé& chi cdn nhiing ngudi
xoang vi con cing xoang.”

MOT NGHE CHO CHIN CON HON CHIN NGHE

Mat s6 ngudi lam tu khéng thé 1am hét siic minh vi ho
cdm thdy ho phai gidi & cd nam linh vuc. Ho thudng thong
minh va gidi cd ndm linh vyc nhung lai khong ndi tréi &
linh vifc nao ca. C6 1€ vi th€ ma ho thudng ndm trong nhém
T. Néu ban muén thanh céng trong nhém C, ban can gidi
nhat & mot linh vuc va xay dung mot é-kip cdc chuyén gia
quanh minh 14p day cac linh vitc cdn lai.

Vuot qua sy nhiit nhat, t6i da trd nén kha gidi & céc linh
vitc ban hang, ti€p thi, viét, néi, va tao ra nhiing sin phim
mdi la. Néu khong mét nhiéu nim dao tao trong linh vue
truyén théng va phét trién tu duy loai L, t6i e 1a Cong ty
Ngudi cha giau dd khéng thanh ¢6ng dén thé.

Ngay nay, ngudi cha giau cé nhém thi€t k& sdn phdm,
nhém luat su gidi, cic hé théng phin phdi quéc t& va nodi
dia uvu viet, vd nhom k& toidn ding cdp quéc té€ theo doi
chuyén tién nong. La mét cong ty, chuing téi ¢6 hang ngan
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ngudi khip thé gidi lam viéc cho chiing t6i hay cho sin
ph&m cda chiing t6i. Nhu mot cau néi, Cong ty Ngudi cha
giau c6 thanh céng bat ngd nhung phdi m4t nhidu nam
chuing t6i mé&i dén duge cai bat ngd dé.

TRUOC KHI BAN THOI VIEC

Trugng kinh doanh dudng phd 1a mot ngdi truong khic
nghiét. T6i van con nhé lic di lang thang & New Yok, tui
khong cén moét xu, gd ca tung noi, hy vong ¢6 ai d6 néi
“vang” v6i vi nylon cda t6i. T6i yéu New York nhung luén
hiu d6 1a mot thanh phé thit tan nhdn nfu ban ngheo,
khong thanh cong va vo danh tidu t6t.

D vdn phong cia Cong ty Ngudi cha giau & Scottsdale,
Arizona, phin dong cd cla cong ty lai nim & New York va
cac thanh ph¢ trén khdp thé gidi. That tha vi khi vao van
phong clia nhing cdng ty manh nhat thé gidi, nhu Time
Warner, Viacom, American Express, ABC, NBC, CBS, cac tap
chi Fortune, Businessweek, Forbes, New York Times, New York
Post, va CNN. Va cang thid vi hon khi lam &n hay dé nghi
lam dn vdi ho. Nhung di thanh céng trong sudt sdu nim
qua, t6i van ludn nhd nhiing dudng phd cia New York va
sy lanh 180 cda thanh phé d6 nhu th€ nao néu mot trong
cac yéu t& cua Tam gidc C-B trd nén yéu di.

Vi the’ trufc khi théi viéc, hily hibu ring cong viéc quan trong
nhit ciia ban la phit trién bin thin minh. N&éu ban quyét tam
trd thanh mét chi doanh nghiép 1dn, ban s& thdy viéc tim
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nhitng ngudi gidi cho &-kip cia minh dé dang hon. Néu ban
¢6 thé tao ra mot é-kip gidi, ban sé thdy thanh cong dé
dang hon du lam gi. Vi th& khdng c6é cau héi théng minh
nao la quan trong hon, ma ban hay nhd ring <8 gdng gidi &
trudng va gidi ngoai doi thuc mdi 1a viec rat quan trong.
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BAIHOC CUA SHARON

Bai hoc 4: Thanh cong phan anh thit bai cla ban.

Nhu Robert dd gidi thich, ngudi cha gidu chia ra bén loai
trudng kinh doanh. Chiing gém:

L. Truong kinh doanh truyén théng
2. Truong kinh doanh gia dinh

3. Trudng kinh doanh céng ¢y

4. Trudng kinh doanh dudng phd

Du cd bon déu ¢6 thé cho nhitng bai hoc gia tri nhu
trong trudng hgp cda Robert, lieu ban ¢ nhit thiét phai
trdi qua cd bén d€ trd thanh mot chii doanh nghiép thianh
cOng? Cau trd 10i la “con tay.” Di méi trudng mang lai
nhitng bai hoc va gia tri dao tao khic nhau, ching khong
phéi la diéu kién tién quyét dé thanh c6ng. Nhung lam sao
ching ta c6 thé thanh cong ma khéng cé chiing?

Néu ban khéng hoc tit mét truong kinh doanh truyén
théng, ban van c6 thé linh hoi duge nhing kién thic bing
nhi¢u cach khac. Cdc trudng cdng ddng hay hiép hoi thuong
md nhitng khéa hoc vé quédn 1y va kinh doanh va ¢6 nhidu
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sach va cdc ngudn trén Internet hé trg nhu cdu hoc tip cia
cdc chi doanh nghigp.

TAP TRUNG VAO NAM YEU TO CUA TAM GIAC C-B

Khong dugce dao tao tit trudng kinh doanh truyén théng,
hdy tim va tdn dung nhing ngudn khéc ¢6 thé ddy nhanh
t6c d0 dén thanh cbng clia ban. Bing cich tap trung vao
chuyén moén, phét trién cac ky ning trong nim y&u t8 cia
Tam gidc C-D, ban ¢6 th€ chudn bi minh t5t hon trong viéc
xay diyng mot é-kip c6 th& hd trg ban.

TRG THANH CHUYEN GIA 0 MOT LINH vUC

Nhu ngudi cha giau khuyén Robert, ban ¢6 thé nghi dén
viéc né luc trd thanh chuyén gia & mét trong nam linh vue.
Gidng Robert, ban ¢6 thé tap trung vao truyén théng. Thudng
thi chu doanh nghi¢p sé la nhan vién ban hang hiéu qua va
ddy nhiét huyét nhat trong céng ty cdia minh. Bian dugc la
diéu thi€t y&€u d€ thuyét phuc cdc nha ddu tu bd tién vao
cdng ty ban hay ban sdn phdm cda céng ty ban cho ngusi
tiéu dung. Nhu cd ngudi cha giau va Robert khuyén, bin
duge hang la ky nang kinh doanh rdt quan trong déi véi
mdt chi doanh nghiép.

NHA TU VAN CHUYEN MON

Nhu chiing t6i da dé cap trong nhiéu trudng hop, ban ¢é
thé tin dung kinh nghiém va trinh d6 cda nha tu van d€
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ldp vao nhing di€m ban con y&u. Vi du, trong nhdng nim
toi lam k& todn cbng, t6i bi€t nhiéu nhdng cdng ty thanh
cong lan khéng thanh cong. Kinh nghiém nay két hop vdi
trinh dé cia mot CPA trd nén vo gia trong nhitng viéc kinh
doanh t6i tham gia suét hai muoi lim ndm qua. K& toan
vién cda ban ¢é th€ mang lai nhiting kién thifc chuyén mén
nay cho ban va céng ty.

Hay tim va lam viéc v6i cdc nha tu vdn gidi va ling
nghe ho. Hdi tdt ¢ nhing gi ban muén - chiing la chia
khéa dé ddm bdo nha tu van ¢é dudc tdt cd cac cau hdi
quan trong can xét dén khi dua ra 1&i khuyén - va phai chic
rang l&i khuyén ctia nha tu védn dnh hudng dén quyét dinh
ctia ban. Mot trong nhitng sai 1dm tdi thdy & cac chi doanh
nghigp la ho bd qua nhiing 13i khuyén ho khéng thich. That
v6 1y khi ban trd nhiéu tién d€ mua 13i khuyén réi lai gat
né sang mot beén. Ban khéng nhdt thi€t phai ludn lam theo
16i khuyén nhung né nén anh hudng dén dinh gii cia ban.
Quyét dinh cudi cung vin thudc vé ban nhung nhiém vu
ctia nha tu van 1la ddm bdo quy&t dinh ban dua ra la diing
din. La chd doanh nghiép, viéc cda ban 1a ¢ chiu chap
nhan rdi ro hay khong. Con viéc cda nha tu van 1a ddm
bdo ban hiu tudng tan rii ro ban dang dén nhan.

T6i cling dé nghj ban thudng xuyén mdi cidc nha tu van
khac nhau ngdi lai cung ban thdo. Nhidu 6ng chi tham
khdo y kién tu van ting ngudi mot. Cach 6t nhat d€ khai
thic t6i da trinh d6 va kinh nghiém ctia cac nha tu van la
md&i ho ngdi lai v6i nhau va hoc cich ho tiép can mét co
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hoi hay thit thach ciing nhu cach ho phén tich y tudng cla
nhau. K& qud s& cho ban nhitng loi ich hay hon nhiéu. Ban
van la ngudi lanh dao va chiu trich nhiém cudi cling cda
cong ty.

G101 NGOAI BOI THUC

D ¢6 kién thic va kinh nghiém vé k& todn cong nhung
t8i van con nhidu didu phdi hoc tit ddi s6ng kinh doanh
thie t&. Khéng gl gidng vdi viéc hoc tit nhing sai lam dé
hidu dugc ¢é bao didu cin biét d€ xdy dung va van hanh
thanh cdng mot cong ty.

Né gitip ban nhan thic duge tdm quan trong cia viée
xay dung mot e-kip gidi. Ngudi cha giau ting néi, “Khong
chi la con biét gi ma con 1 con biét ai.” Khi ban gip phai
modt khd khan trong kinh doanh, con gi nhe nhém cho bing
khi biét phdi goi ai dé gitip d& hic thdi. Chinh nhd hop tac
va hé trg méi ¢6 duge thanh céng kinh doanh ngay mai.

TRI TUE TAP THE

Sy két hgp cia gidi & trudng va gidi ngoai ddi thuc s
gitip ban xdy dung moét doanh nghiép thanh cong. Nhung
“tri tug tap th€” mdi la céng thitc thuc sit cda thanh cong.
N6 k&t hop cai gidi § trudng va gidi ngoai doi thuc cda ca
&-kip. Tdt cd nhitng kién thic va kinh nghiém cda cd nhém
dugc k&t hgp lai trong qud trinh kinh doanh hdn sé day
cong ty cda ban di lén.



Bai hoc Cha doanh nghiép So 5
cua Nguoi cha giau

Qua trinh quan trong
hon muc tiéu.



CHUONG 5

Dong tién biét néi

THANH CONG?

“Chiing con chi gidu dugc sdu thang,” t6i ndi. “Tién vao
nhu nuéc va réi moi thit nhu troi sap.”

“Chae, it ra cdc con cling ném mui triéu phud du chi vén
ven sau thang,” ngudi cha gidu cudi ndéi. "Nhiéu ngudi ca
ddi o6 bi€t giau la gi dauw.”

“Viang, nhung gid thi con tréng tay,” tdi khoc ldc. “5au
thang thanh céng va bac nhiéu nam tra gid.”

“Nhung it ra thi con cling biét thé nao la sung sudng.”
Ngudi cha giau lai cudi, & gdng lam t6i vui lén. “Nhiéu
ngudi ching bao gid biét xdy dung mot céng ty qudc t& va
mot thanh céng qudc t&8. C6 miy ai biét the nao 1a tién vao
nhu nudc ddu ha con.”

“Va ciing c6 mdy ai hiéu dugc thit bai qudc t& 1a sac va
tién d6 nguge ra cita 1a sao,” t6i néi va bt diu cudi.

“Vay tai sao con cudi?” ngudi cha gidu hoi.
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“Con cting khoéng biét nita,” tdi trd 10i. “Con nghi con
cudi vi cho du bay gid dang rdt dau, con van khéng déi
kinh nghiém nay 14y bat cit tht gi. Nhu cha noi, con da
chdm thdy mot the gidi khac, mot thé gidi ¢6 rat it ngusi
nhin thdy, mét thé€ gidi con muén lai nhin thdy nda. It
nhiéu d6 ciing 14 mat didu thi vi”

Nguoi cha giau ngdi tua vao ghé. Ong ling yén mot hic
lau, dudng nhu dang ngdm lai doi minh, nhiing tran chién
duge mat da qua. Cubi cung 6ng but ra khéi ludng suy nghi
va néi, “Nhiéu ngudi di lam nhim tim su an toan trong thé
gi9i nay. V&i nhiéu ngudi, cong viee va nha 1a nhing noi
ho trén minh khéi thuye tai khdc nghiét cda thé gisi canh
tranh. Tat ¢4 nhiing gi ho mudn 1a luong thing trd du va
mot noi dm dp nhu & nha.” Ngudi cha giau lai ngung 1k
16i noi ti€p, “Nhitng cd nhitng ngudi lai di tim cai gi dé
Khc.” |

“Y cha néi‘con 6 gi dé hon ca sy an toan va tién?” t6i
héi.

Vdi dnh mat thodng budn, ngudi cha gidu dép, “Phai.
Néu tdt cd nhiing gi cha mudn la mot cong viec 8n dinh,
luong thing déu dan va moét chd lam dm cing, cha chdng
bao gio trd thanh mét chi doanh nghiép.”

“Vay cha tim gi?” t6i héi. “Ngoai sy an todn va tién?”

“Mbt the gidi khac... mot cach séng khac. Con biét ddy,
cha xudt thin tf mét gia dinh ngheo. Cha khéng chi mudn
c6 that nhiéu tién. Cha khong chi muén moét cin nha dep
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va nhing chiéc xe hdi sang trong. Cha con mudn mot cude
sdng it ngudi ting trdi qua. Cha biét sé phai d6i mat vdi co
hoi that bai nhiéu hon thanh cong. Cha biét ¢é nhiing hic
thing trdm trong ddi moét chd doanh nghiép. Va cling nhu
ngudi khic, cha lo 1dng nhitng thing trim dé. Nhung udc
md vé mot cdch séng khac khi€n cho nhitng rdi ro d6 trg
nén dang gid. Do khong phai chi 1a chuyén ki€m tién ma
con la cudc phiéu luu trong doi.” Nguoi cha gidu lai ngung
va chim vac dong suy nghi cda riéng minh.

Cudi cung 6ng ndi ti€p, “Khi vé cubi ddi thi cha ciing da
bi€t nhing thing trdm dé chi la ky niém cda mot cudc
phigu Iuu vi dai, ctia nhing vu 1am &n duge mét, cda nhing
ngudi ban duge mit, va cla nhitng déng tién duge mat. Do
s¢ 12 ky niém vé nhiing ngudi la budc vae cda, sinh budc
cung con trong chuyén phiéu luu va lai ra di khi hanh trinh
k&t thiic. Va doc dudng, hy vong con sé tim duge moét chd,
mot noi cé chat lugng va vé dep cudc séng ma tu sdu tan
trong tim con bi€t né ton tai; con biét gidc md cda con da
trd thanh sy that” '

“Va cha dd tim thdy noi d6?” t6i héi.

Ngudi cha gidu nhe nhang gat ddu va cudi man nguyén.

THOANG THAY TUONG LAI
Pén dé thi thuc sy t6i chdng con gi d€ néi. Toi bi€t minh
phdi lam gi. T6i con phdi néi chuyén véi cdc chu ng, sda

sang va xay mdi mot cong ty. Téi van con nhiéu diéu phai
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hoc nén to6i biét da dén lic quay lai cong viéc. X8c lai dé
dac, toi bdt tay ngudi cha giau va budc ra cta.
“Con mot diéu nia,” ngudi cha giau ndi véi theo.
T6i quay dau lai noi bac cta héi, “Con gi nita hd cha?”
“Con bi€t sdu thang trén dinh vinh quang la gi khéng?”
“La gi ha cha?”
“1.a mot thoang tuong lai cda con ddy.”

“Moét thoang?” t6i lap lai “Y cha l1a sao? Mot thoang
tuong lai?”

“Nam 1974, khi con quy&t dinh nghe theo 191 khuyén cia
cha thay vi cha rudt con, con bat diu mdt qud trinh. Qua
trinh d6 ¢6 bat dau va k&t thic. C6 thé s& mat nhiéu nam
nhung no c6 két thiic. Con sé thidng néu con chung thily véi
qua trinh d6. Trong chdng dudng hién tai, con s& ¢d thém
nhiéu thit thich va con phdi hoe nhidu thit, Qué trinh do
vita thu thich con vita hudn luyén con. Néu con vugt qua
dudc bai ki€m tra va rit ra duge bai hoc, con sé tiép tuc
duge hanh trinh. Néu con khong vudt qua dugc bai kiém tra
va b6 cudc thay vi lam lai, qud trinh d6 sé dao théi con. Va
sau thdng vinh quang dé da cho con thdy thodng qua tuong
lai minh, thdy thodng qua th& gi¢i ma con tim kié€m, thé gisi
dang ch¢r doi con. Mot thodang cia tuong lai va mdt cach dé
néi véi con rang ‘Hay of ging di. Ban dang di dung duong
ddy.” Né cho con long can ddm ti€p budc qua trinh, dong
Iute dé€ con ti€p tuc o8 ging va khong nguing hoc hdi.”
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“Lam sao cha hi€u dude chuyén d6?” t6i hdi. “Cha ciing
tiing nhin thiy thoang qua tuong lai minh khi cin sao?”

Mot 1dn ndta, ngudi cha giau lai gat diu va cudi man
nguyeén,

QUA TRINH MUOI NAM
Bai hoc ctia ngudi cha gidu vé qua trinh ré 1a mot bai
hoc vO cling quan trong trong doi tol. Nhin lai, ¢é 16 qud
trinh caa t0i la nhing chu ky mudi ndm, ot mudi nam lai
la mot chang dudng mdi. Vi du:
1. 1974 — 1984: Qua trinh hoc héi. Pay la quang thdi gian
61 hoc nhiing k¥ niing trong thé gidi thuc cda mét chd
doanh nghiép. Khéng con nhiing ngay ngdi trong ldp
hoc, trudng kinh doanh duong phs da day dé w61 16i
midc nhiéu sai 1dm 16n don gidn vi t8i con nhidu diéu
phdi hoc. Trong thoi gian dé, i thue tap nhing ky
ning cda chd doanh nghiép bing cach xiy dung cong
ty sin xudt vi nylon § viing Vién Dong va ti€p thi véi
cd th& gigi. Ching t6i cing thigt k& cic sin phim
trung bay cho cic ban nhac rock nhu Duran Duran,
Van Halen, Judas Priest, Pink Floyd, va Boy George. Liic
do, i ¢ hét stc hoc t8t cd cac linh vye trong Tam
gidgc C-D. D6 1a tuwdng hoc ctia th€ gidi thye ma toi
ting néi dén & phin dau cudn sich.
2. 1984 - 1994: (Qua trinh ki€m tién. Trong thdi gian nay,
t61 bit ddu kim dugc nhidu tién ciing nhu xay dung
nén méng cho sy gitu 6. Bai hoc linh hoi ti nhing sai
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lAm bdc diu hiu ich qua s8 tidén ki€m vé& Diu tu rién
d6 vao dia 8¢ mang lai cho Kim va tai khong chi tai sén
16n ¢6 thé tao thu nhip ma con cho ching 61 kinh
nghié¢m diu tr dia 6c. Ciing thdi gian nay t6i theo dudi
dam mé cfa minh 1a day 13m chd doanh nghigp va dau
tt. Cong ty ching tdi m3 cic khéa cé tén Truong kinh
doanh cho Cht doanh nghiép vd Trudng kinh doanh
cho Nha dau tu Vio lic d6, t6i két hgp ki ning va
cich day cla ngudti cha ngh#o véi cic bai hoc vé kinh
doanh v diu tu cla ngudi cha gidu. D6 cing [a lic t6i
nang cao kj ning truyén théng trong Tam giac C-D
qua viéc hoc cich day khiac xa vdi céc phuong phap
gidng day truyén théng Nhu di dé cip & mot chuong
trude, toi phai quyét dinh minh mudn td thanh chuyén
gia & linh vyc ndo. Sau khi ndm cin ban cic linh vy,
t6i quyét dinh co hoi 16n nhit cda minh 13 phat trién
k¥ ning truyén théng. Néu gidi truyén thong, t8i ¢b o
héi 18n hon trong viéc thu hidt nhing ngudi ¢é ning
luc cao tao thanh &-kip gbm céc linh vyc con lai.

1994 d&n 2004: Qua trinh dén dap. Sau khi Kim va ¢di
cé da tién ma khong cin phdi nai lung lam viéc, téi
bi¢t da d&€n e phai cho di. Trong qué trinh diéu hanh
doanh nghiép gido duc, téi danh thdi gian thi€t k&€ mot
chuong trinh day cdc bai hoc cda ngudi cha giau & mét
miic phi thip hon. D6 [a § tudng hinh thanh Cong ty
Ngusi cha giau. Thay vi day théng qua héi thio mat
dén 3000 déla hoc phi, t8i quyét dinh tao ra tro choi
CASHFLOW. Trong sudt thai gian d6, sy tip trung cta
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toi chuyén w ki€m tidn sang trd 18 cau héi, “Lam sao
t6i cé thé phuc vy nhiéu ngudi hon?” Nhung ngac
nhién 1a tit khi tap trung phuc vu nhiéu ngudi hon, i
lai ki€m duge nhiéu tién hon lic chuyén tim vao ddng
tién. Nam 2004, Kim, Sharon va t3i quyét dinh da dén
thoi diém cin ¢é thém ngudi quin Iy dé nang cong ty
l&én tAm mdi — va cong viéc cin phdi ti€n xa hon. Vai
tréd lam chi doanh nghiép cida ching t61 xem nhu da

hoan thanh.

Nhing chu ky mu&i nim d6 khong hé duge hoach dinh
trude. Chi dén khi nhin lai, t8i mdéi nhan ra hinh thiai mudi
nam dé.

AI MUON LA TRIEU PHU?
BAI HOC sO 5 Qua trinh quan trong hon muc tiéu.

Phan ldn ching ta déu nghe dit ra muc tidu 13 quan
trong. Tuy nhién, ngudi cha gidu lai suy nghi khac vé muc
tiéu. Ong ndj, “Muc tiéu quan trong, nhung qud trinh dat
dé&r muc tiéu con quan trong hon rd't nhiéu.” Ong giai thich,
“Néu con héi ngudi ta ‘Ai mudn thanh triéu phi?’ ai ciing
sé gic tay. C6 nghia ho <6 muc tiéu trd thanh trieu phy,
nhung sau d6 ho can chon gqud trinh d€ dat dugc muc tiéu
d6. C6 nhiéu cich dé€ ngudi ta dat dén muc tiéu trd thanh
triéu phi.”
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NHUNG CON DUONG KHAC NHAU PE TRG THANH MOT
TRIEU PHII

Ngudi cha giau néi, "Ly do qud trinh quan trong hon

muc tiéu 1a vi qua trinh xdc dinh con trd thanh ai dé dat

dugc muc tiéu. €6 mot s6 vi du:

L.

Con ¢6 th€ giau ¢6 nhd thia k&€ Nhung hiau hér déu
hidu lieu ching ta ¢6 cho duge dén khi thita k€, va tim

ngudi giau sin sang nhin nudi con nghe bs kho qua.

. Con ¢6 thé gidu ¢6 bing cach k& hon, Van dé la ai

ciing bi€t con s& 13 ngudi nhu thé ndo rrong qué trink

do. D6 la chuyén xua nhu trai dAt.

. Con ¢6 thé gidu cé theo cich ha tién. Nhung van dé 1a

né€u con giau theo cach nay, cudi cling, con van I3 mét
ké ha tién - va the gidi nay ghét nhiing ké gidu ha
tién. Thyc t€ 11 nhitng ngudi gidu ha tién trén the giGi

mang lai ti€ng xadu cho ngudi giau.

. Con ¢6 thé giau cé bing cich lita ddo. Nhung cudi

cung con sé la modr tén lita ddo gidu ¢é vdi nhitng dda
ban khéng trung thye bén canh, Ngudi gidu chan chinh
khong thich ngudi giau lia dao.

. Con gidu ¢6 nhd may min. Cé nhifu kiu may min d&

gidu c6. Con c6 thé ¢é rai nang bim sinh, gidng nhu
cac ngdi sao dién dnh hay thé thao; con ¢6 thé wing s&;
con cé thé sinh ra da gidu c6; hay don gidn con gip
thien thoi dia Igi. Nhung néu con mét tién, con phai

dua vio may min d€ lai ¢6 rién.
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6. Con ¢6 th€ gidu ¢6 bing cich trd thinh mot chd
doanh nghiép khén ngoan. D€ tréd thanh mét éng chi
giau, con cin phai I3 mét dong chd khon ngoan. Ly do
cha thich con dudng gidu ¢é nay vi nd doi hdi con phai
trd nén khon ngoan ma khén ngoan thi quan trong
hon chuyén ki€m nhiéu tién. Né€u con mit tién, qué
rrinh nay s& day con lam thé nao dé€ 13y lai nhing gi da

mAat v thim chi sau dé con khén ngoan hon.

TIEN KHONG [AM BAN GIAU

Vé s8 6 giéi___thm’mg rit cao dom gidn vi ¢é hang tricu
ngudi mudn giau nhd may mén. Téi thdy budn cudi 1a cach
lam gidu nay khong chi nhiéu rii ro nhit ma dén khi tring
gidi cing lam chuyén ky khoi nhat; do 1a cach khong hé
lam ban théng minh hon chiit nao. That sy tring s§ thuong
phan anh sy théong minh tai chinh cda ngudi ta thdp dén
muce nao.

NEU BAN MAT MOT TI BOLA?

Cé mdt nha bao hdéi ti phi Henry Ford, lic d6 modt t
ddla c6 gia tri gdp nhiéu lan bay gid, “Néu 6ng mat hét
moi that thi s& ra saop?”

Cau trd I¢i cda Ford la, “Toi sé ldy lai sau khong day
nam nam.”

Khi ban so sanh cdu tra 16i cia Henry Ford vdi nhiing
ngudi trdng s&, toi tin ban s& hifu duge su khac biet gitta
hai con dudng tré thanh tridu phd nh¢ may min va trd
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thanh ti pht bing con dudng lam chd doanh nghiép.

MOT cAu HOI BE suy NGHI

Sau khi doc cau trd 191 cia Henry Ford, t6i van tu hoi
minh, “Néu minh mét tdt cd, minh sé 14y lai ducc gi sau
nam nam?” Nhin lai qua khi, aif mdi lan that bai - va toi
da thdt bai rdt nhidu lan — t6i lai viing lén va ki€m dudc
nhiéu hon s8 tién dd mat di. Téi khong kidm duge hang ti
dd nhu Henry Ford nhung thu nhap cda t6i cang & con s8
vai tram trieu. Vi thé, theo ¥ ki€n t6i, con dudng lam chu
doanh nghiép 1a con dudng lam giau t8t nhat vi nd con la
qua trinh dao tao dé dugce giau cd tot dinh, mién 1a ban dén

tri tug va tam huyét cho viéc do.

PO NEN

Qua trinh dao tao trd thanh chu doanh nghiép dodi héi
ban phdi hoc va thu thap kinh nghiém trong cac linh vuc
cia Tam gidc C-D. Khi mét nguoi di thao ¢d nam thi cudc
s6ng that tuyét. Nhu da ndi, t61 mat chitng mudi ndim lam
sinh vién cda trudng kinh doanh dudng phd d€ dat duge
mitc thanh thao co ban. C6 ai c6 thé dat dudc nuic thanh
thuc & c& ndm linh vyc nhanh hon khéng? Iin nhién rdi.
Mot trong nhiing ly do t61 vi€t cudn sach nay don gidn l1a
dé chi ré cho ban cic y&u t& trong Tam gide C-D. Khi biét
trude dude cdc y&u t6 nay thi ban dé tdp trung cdc hoat
dong dao tac va phat trién ca nhin hon.
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Vi SAO LUU LUONG TIEN MAT LA YEU TO CAN BAN

Hiu hét nhitng ai muén lam chd doanh nghiép déu tap
trung vao sdn phdm, y&u t6 trén cung cda Tam gidc C-D.
Biét sdn pham la quan trong theo nhu ban thdy trong Tam
gidc C-D nhung ban dé y ring luu lugng tién mat lai 1a y&u
t6 can ban, chiém nhiéu dién tich nhat trong Tam gidc C-D.

Truyén théng
Luu lugng tién mat

Khi 14n ddu khdi nghiép, t6i thudng thich thi quan tam
dén sdn phdm hay y tudng mdi. Va vi thé¢ ma t6i dinh vao
viéc kinh doanh vi nylon. Vi nylon chi la mot trong khodng
nim muoi ¥ tudng sdn phdm ma ching t6i c6. Mot s ¥
tudng khac la ghép hinh bing gd, tii dudng bing vii b
v@i cac bitc dnh Hawaii, mot tap chi, va cd cac vién keo
hinh vién dan déng géi trong mot hop ghi “Can vién dan.”
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Ban thdy ddy, khd nang siang tao cia chiing t6i dudng nhu
vd tan,

Ngay khi chdng t6i quyé&t dinh chon vi nylon lam sin
phdm, ca ba bdt ddu thiét k& bao bi. Phan nay cling doi héi
k¥ nang sang tao, diéu cd ba ching t6i cing thich. Khéng
lau sau dé ching t6i d6 di tim nguoi ddu tu. Hiu hét cac
nha dau tu tiém ndng déu lich su va danh thsi gian xem
qua san phim va bao bi. Sau dé, né€u ho quan tim, ho co
cung mot cau hoi, “Toi ¢ thé xem cac s8 lidu tai chinh?
Dinh hudng cia cac anh?” Vi ching t6i khong hé tinh dén
chuyén dé nén bij tir chdi ngay lap tic.

Céd ngudi cha giau cling t chdi ching t6i nhung 6ng
khong hé lich sy nhu nhitng ngudi khac. Ong ndi dién lén,
téng 6 hai déng su cha t0i ra khdi vin phong, déng sim
cua lai va cho t6i mt tran 161 dinh. Téi dad viét chuyén nay
trong cac cubn khac nén sé khong ké lai chi ti€t cau chuyen,
nhung bai hoc thi rdt ddng duge nhic lai. Bai hoc la déi véi
cac chid doanh nghiép va nha dau tu thanh céng, con s§ rat
quan trong.

Gio day, khi da gia dan hon, thdng minh va giau <o
hon, bdt ci khi nao téi duge yéu ciu ddnh gid mot sdn
pham hay mét k& hoach kinh doanh gi mdi, t6i cling lam
diéu tuong tu nhtt cdc nha ddu tu titng lam vdi t6i: toi héi
vé cdc con s6.

Diéu nay khong <6 nghia 1a t6i doc hay lap cac con sd tai
giéi hon nhiing nam 1978. Diém khac 13 161 hdi v& no va yéu
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chu mot ngudi duge dao tao chuyén s ma xem qua cac sd
litu cho t6i. Tai gidi truyén thong nén toi kiém tra phan k&
hoach kinh doanh rat cin than. Viée toi thao truyén thong va
khong ranh 1m vé luu lugng tién mat khong phai la ly do dé
t6i bd 10 luu lugng tién mit hay cdc yéu t8 khac. La mot chii
doanh nghiép va nha dau tu, toi can biét tat cd cac mat cua
céng viec chit khong chi rigng phéan t6i thich thi.

Né&u ¢é ngudi mudn trd thanh chd doanh nghiep dé nghi
t6i xem moét san phdm mdi, cau héi dau tién cia t6i la
“Anh cé cac dé an vé tai chinh chua?” Hay néu dé la mot
cong tyv dd dau vao do, t6i sé hdi “Cac anh c6 bao cao tai
chinh khéng?” Xin nhic lai t6i héi nhitng cau nay khong
phdi vi t6i ranh vé s& lidu ma toi hoi chi d€ kiém tra ki€n
thite cda mot chii doanh nghiep tuong lai xem anh ta ¢ thé
trd thanh moét ong cha that su. '

Néu ngudi chd tuong lai d6 cd cdc s8 ligu hay dé an
thuc sy, t6i s& nhd ngudi nac d6, nhu céng su Sharon clia
t6i, ngudi da c6 CPA va la mot chd doanh nghiép xudt Sac,
di cang t6i dé difu nghién cic sd liéu. Cac con s6 biét noi
va t6i cAn ai dé doc dudc rdi k& lai cau chuyén cho t6i
nghe. La mot chd doanh nghiép, t6i tin rang viéc doc cau

chuyén ciia ban qua nhitng con s§ rat quan trong.

TRUGC KHI BAN THOI VIEC

N&u ban thuc sy mong mudn trd thanh chd doanh nghiép,
mot bai tap tha vi 1a thué mot k€ toan cé kinh nghiém giip
ban hifu ngin sich duge dé nghi va phén tich luu luong
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tién mit. Diéu nay quan trong vi né sé cho ban y nigm vé
nhing khodn phdi chi d& khdi nghiép va diéu hanh mot
cong ty. Khi bi€t dudc ngan sach ban sé hifu ban cin phai
ban bac nhiéu, mitc do truyén thong nhu thé nao, d€ hd trg
cho viéc kinh doanh. Ngudi k€ toidn kinh nghiém cling cé
thé chi ra nhitng chi phi ma chua chic ban di biét. Toi ude
minh ¢6 cd hdi lam bai tap dé trude khi khdi nghiép kinh
doanh vi nylon. C6 1& t6i dd khong m&t nhidu tién dén thé.
Chi phi thué mdt k&€ toan kinh nghiém d€ hudng din t6i ¢
1& chi vai xu 1é so v6i s§ tién t6i mat. Quan trong hon, tién
ban bd ra cho mot k& todn sé vo gia trong qua trinh hoc héi
trd thanh chu doanh nghiép.

Né&u ban héi cac k& todn, t6i chic ho s& néi vdi ban ring
hau hét cac chi doanh nghigp thidu kién thic vé thuc hanh
ké toan va luat k& toan va that kinh hoang khi dung dén
viéc theo doi s8 liéu tai chinh. Su thi€u chinh xdc vé s& liéu
c6 thé gay rdc rdi cho ho khong it. Chinh su thidu kién thuic
nay lam ho mit khong it tidn. Noi cach khac, tha trd trudc
ma it con hon phdi trd nhiéu sau nay.

VI SAO TOI SANG TAO RA TRO CHOI

Mét trong nhing 1y do chinh t6i tao ra tré choi
CASHFLOW 1a tran 16i dinh cda ngudi cha giau vao nhing
nam 1970 d6. Sudt cd déi 161, nguoi cha gidu lién tyc nhan
manh tdm quan trong cla nhing con s& va téi that sy nghi
minh hi¢u ching. Cho dén khi éng mudn nhai tidi nudt
song t6i khi t6i m&t qua nhiéu tién thi lic dé t6i mdi bat
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ddu vo ra vi sao 6ng lai danh gia chiing cao dén thé. Bay
gio toi da hiéu.

Trd choi nhu nhip ciu ndi giita ban va k€ toan. N6 khéng
bién ban thanh mét k& todn. Trd choi sé cho ban ¢d hdi quen
vdi lap luan nhém k¥ ndng K va " clda nghé k&€ toan.

Néu ban gitng toi, y&u k& toan va s6 lidu, t6i dé nghi
ban nhit thi€t dung tro CASHFLOW 1am c6ng cu gido duc.
M4di ban vao trang web www.richdad.com tim hi€u thém vé
tro choi CASHFLOW va cdc cdu lac bd CASHFLOW trén
thé gidi.

Mot 1an nda, trude khi thoi vige dé khdi nghiép, t6i dé
nghi ban ngdi v4i mot k€ toan giau kinh nghiém va xem
qua ngan sach vé nhitng khoan cin chi d€ bdt dau va duy
tri mot cong ty. Né€u con s8 c6 1am ban bat ngita thi hay hit
mot hoi that sau réi di ngtd mot hai dém gi d6. Hay danh
thoi gian nghién ngdm ting loai chi phi. Chi phi ban déu,
xay dyng, hay phét tri€n cong ty thudng nhiu hon nhing
gl ban tudng.

PUNG BO VIEC

Né&u cdc ¢hi phi lam ban hét hodng thi ¢ 1& chd doanh
nghi¢p khong phdi la con dudng danh cho ban. Chi phi cao
1a thit thach thudng ngay cda viéc kinh doanh. Chdp nhan
thit thach dé 13 mot trong nhitng viéc quan trong nhdt cda
chii doanh nghiép. N6 can rdt nhiéu sic manh tu duy cida
cd bon nhém ky ndng P, K, S, L dé gidi quyét nhing kho
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khdn nay. C4 nhan t6i khong thich thit thach nhung e mbi
lin chdp nhan, téi lai khda hon, théng minh hon va tu tin
hon trong vai trd lam chd.

CHO TOI XEM SO LIEU
Khi ¢6 ngudi mudn lam chi kéu goi tim dau tu, ho chia
thanh hai nhém:

1. Nhing ngusi cé6 k€ hoach kinh doanh va dé 4n tai

chinh

2. Nhitng ngudi ching ¢é gi ca

Néu ngudi dé dén tay khong ¢6 nghia la ho chi méi budc
nhing budc diu tién cia cudc hanh trinh hodc ho ching ¢6
khdi ni¢m minh dang lam gi hodc ¢a hai. N6i vé sdn phdm
ma khong c6 dé an tai chinh cho thdy nhing ngudi nay
chua nghi thiu ddo vé& qud trinh. Néu t6i quan tim, t6i ¢
thé dé nghi ho quay lai bdn vé&, ding Tam gidc C-D l[am kim
chi nam, va thué mot k&€ todn cang nhau lén k& hoach kinh
doanh vdi day du sé ligu.

(Ban c6 thé tham khdo thém cuén sdch The ABC's of
writing business plans, Garret Sutton, Warner Books.)

MOT BUOC HUY PONG VON

Khi ¢6 ai hoi t6i “Lam sao t6i huy ddng von cho cong ty
minh?” tdi ddp rdng “Anh ¢6 k& hoach kinh doanh khong?”
Mot k& hoach kinh doanh 6t duge trinh bay rd rang cé thé
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huy dong dugc s6 tién ban can. K& hoach kinh doanh té k&t
hgp vdéi trinh bay t& ¢6 thé lam ban khéng dugc dong nao ca.

Nhung diéu d6 khong c6 nghia con s8 trong k&€ hoach
kinh doanh 1a bat di bat dich. K&t qua tai chinh cua hau hét
cdc cong ty méi thuong khong theo nhu k& hoach hodc chinh
xdac vai dé an. Qua trinh vidt ra k&€ hoach kinh doanh véi
cac s@ litu la qua trinh tu duy k¥ ndng P va K ma chd
doanh nghi¢p suy nghi mdt cach chi tiét va dat xudng gidy.
Nbu dd nodi ¢ chuong mot, moét cong ty thanh cong xudt
hién trudc khi cong ty dé thyc sy ra ddi. Do Ja qua trinh
sang tao dugc viét ra gidy.

K& hoach khong can phdi bong bdy. C6 thé noé rdt don
gian. Mot k€ hoach don gidn cho nha diu tu thdy dugc
nhing suy nghi trong dau cia chyd doanh nghigp. N6 cling
cho phép chd dau tu biét ring ngudi dé nghiém tic trong
vigc kinh doanh ho dang gidi thi¢u.

Cho nén du cdng ty chua thanh hinh, qua trinh suy nghi
sang tao kinh doanh, vi€t ra gidy, can déi vdi cac sG lieu
cung ndi lén mot cdu chuyén [a mét qua trinh dao tao tuyét
voi va thuc tién. N6 bdt ddu can bang gida gidi & trudng
va gidi ngoai doi thuec.

KE TOI NGHE MOT CAU CHUYEN

Nhiéu nam trudc, ¢6 mot chang trai goi dién xin hen
gap toi. Khi t61 hoi muc dich, anh ta ndi, “To6i ¢6 mot du an
kinh doanh muén trinh bay véi 6ng.”
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“Anh dang cin ngudi dau tu?” toi héi thing.

Anh ta bat ngd nén ngip ngung néi “Vang.”

Thudng t6i khéng ban chuyén kinh doanh Iic con mdi
chdm nhu the nhung vi t0 md nén to6i dong v hen anh ta dn
trua ban chuyén.

Mot tuln sau, t6i gdp anh ta trong mot nha hang nhé.
Anh ta dn mic rat dep va <6 mot k& hoach kinh doanh nhin
kha &n tuong. Nhut da ndi, toi khong giéi chuyén céc con s8
1dm nhung t6i ¢§ ging ling nghe cau chuyén ctia nhing
con s8 va k& hoach. Piéu diu tién t6i nhin vao la luong
bong trong dé an tai chinh. Vdi t6i, do 14 noi cau chuyén
bat dau.

Chang trai tré dit khodn luong 120 ngan déla mét nam
¢ho minh trong dé. Cau héi diu tién cda toi la, “Tai sao
anh cin luong cao dén vay tit mot cdng ty con chua ra doi?”

“Thi d6 14 muc ma t6i hién dang dugce trd,” anh ta dép,
hoi kiéu ngao mét chit. “Ngoai ra, t6i con ¢é vo va ba dda
nhéc dang di hoc. B6 [a mitc thip nhit ma t6i c6 thé song
dugc.”

“Vay a,” toi trd 101 16i ti€p tuc xem qua k& hoach kinh
doanh. Nhu t6i ndi, k& hoach kinh doanh va dé an tai chinh
cho ban bit moi thit. Muc luong giéi thieu cho t6i nhédn vat
chinh, ngudi hung cda cadu chuyén. Téi da hi€u phan nao
nhiing gi dang dién ra trong ndo bd anh ta, cich suy nghi
cda anh ta, cich anh ta tiéu tién va nhing uu tién cho doi

séng ca nhan clia anh ta.
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Nhin vao yéu cau muc luong va hi€u nhiing gi trong dau
anh ta, t6i cdm thdy anh chang van suy nghi khong khéc gi
ngudi lam cong di tim viéc lam luong cao. Va &6i chi con
trong cho bita an trua k&t thic cang sém cang t6t. Qua do
cing qua du dé t6i quyét dinh khong dau tu vao k& hoach
ctiia anh ta chit nao.

MOI QUAN HE GIUA BAO CAO TAI CHINH VA TAM GIAC C-P

Vi chua goi mén va van phai lich su, toi ti€p tuc xem
cac muc chi phi khac, danh gia ching trong md&i quan hé
véi Tam gidc C-D. Néi cach khac, budc ddu tién to6i sd
dung tu duy nhém L. T6i can hiu phan nao ngudi déi dién
minh. Budc thi hai 1a tu duy nhém S, P, va K réi dua ra m6i
lien hé gitta bao cao tai chinh va nam y&u t8 cod ban trong
Tam gidc C-D. Bi€u dé trong diu toi trong gidng th€ nay.

Thu nhép

Chi phi
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Céu hdi ti€p theo cida téi 14, “Hién gid anh dang lam gi
cho 6ng chi? Nghé cia anh l1a gi?”

“To6i 1a ki su co khi,” anh ta dap. “Téi lam & bd phan
phuc vu khach hang - theo d&i don dat hang cda khich
hang qua hé thdng. D6 1a chd toi phat tricn sdn phim cda
minh. D€ t6i k& cho 6ng nghe nhé.”

“Tugm da,” t6i néi. “Toi c6 vai cau hdi vé dé an.” Chi
vao dong Quang cao va Khuyén mai, toi hdi, “10.000 dola
nay chi nhu th& nao? K& hoach ti€p thi cda anh 1a gi?”

“(J, tdi chua nghi nhidu vé chuyén dé. K& hoach cia toi
1a thué moét cong ty lo phan tiép thi”

“Th& anh dd c6 kinh nghi¢m gi vé ban hang va ti&p thi?”
t61 hoi.

“T6i chua ¢6 gi ¢d,” anh ta trd 1oL “Phan 1én thoi gian
lam vigéc cda toi danh cho cdc hé théng ndi bd cong ty. T
dé tdéi ¢é ¥ tudng cho sdn phim mdi. N6 s& d6i mdi cach
ddt hang.”

“Anh da néi chuyén véi mot luat su vé quyén s hiu dé
bdo vé y tudng cia minh chua?”

“Toi ¢6 tim nhung chua dugc ngudi nao.”

“Trong k& hoach, anh chi danh 4000 déla cho phi luat su.
Tao sao vay?”

“Téi mudn gid chi phi thdp. Sau nay, khi ¢6 tién, toi s&
thué thém luat su. Con bay gio thi to6i nghi 4000 déla la du
dé€ bdt dau.”
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“Vay con ai sé gitip anh cac dé 4n nay?” t6i héi. “Téi
khéng thdy mot dong nao cho chi phi ké toan.”

“0, ong néi diing. Todi quén mat muc nay. Ong nghi nén
danh bao nhigu cho chi phi k& toan?”

“Toi khong biét,” t0i tra 101 “Toi khong phai Ia k& toan.
Né&u anh thuc sy mudn biét, anh nén hdi k& toan.”

“Lam th& nao t6i tim dudgc mot ngudi gidi nhi?”

“Anh ¢ thé goi cho k& todn cda to6i nhung anh ta tinh
phi ddt va hdi phi cho anh vao lic nay.”

“0,” chang trai tré trd 18i. “Té6i dang o6 gi® chi phi &
mic thip nh&t. Téi s& tim mot k& toan ré hon.”

PA NGHE PU CAU CHUYEN

Dit nhu th€ chua thé goi 1a da nghién citu sadu vao ban
k& hoach kinh doanh nhung t6i nghe nhu vay da dd. Cudi
clng téi cng nhin vao sdn phdm mdi cia anh ta, mot viéc
khong nén dé xdy ra néu anh ta nghe 1di khuyén cia mot
luat su vé bdo vé tai sdn tri tug. Anh ta khong yéu ciu toi
ky bdt ci gidy t& nao yéu cdu toi gid bi mat vé san pham -
mdt bang chuing ranh ranh ring anh ching mudn lam chu

doanh nghiép nay con thi€u 1dm kinh nghiém & dsi.

BAI HOC PE POI

Néu t6i thich sdn phim d6, ¢6 thé toi da chom ¥ tudng
cda anh ta va dua vao thi trudng. Lam sao t6i bigt chuyén
nay? Dau don la vi t6i cling mdc sai 1dm tudng ty nhu anh
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chiang no. Nam 1977, 1& ra t6i nén ding ky bin quyén sin
phadm vi nylon nhung t6i quyét dinh tiét kig¢m vai déla do
va khéng thué mot luat su lo bang sing ché.

Vi thé ma khi ndy ra ¥ tudng trd choi CASHFLOW 101,
t6i khéng noi véi ai trix Kim va ngudi ky su cung thyc hién.
Ngudi ddu tién t6i tim gdp 1a mot luat su bdo vé sang ché.
Ngudi t6i thut 1a Michael Letcher, mét trong nhing luat su
bdo vé sang ch& tén tudi nhat thé gidl. Va anh cling la
chdng cda Sharon Letcher, ngudi ma nhu ban bigt da trd
thanh déng tac gid cda tat cd cdc cudn Day con lam gidu,
déng su cda toi va Kim trong Cong ty Ngudi cha giau.

Pay la mét vi du nda vé chuy@n cdi rii thanh cai may.
Cai rii bdi thi€u kinh nghiém va tin tién khi khéng lay
bing sang c¢hé cho vi nylon, gay thiét hai hang trigu dola
da chuyén thanh céi may khi t6i hoc tir sai 1dm dé. Kim va
t6i da tning s6 khi gdp Mike va sau d6 la Sharon va c6 c6
tham gia bdt ddu cho cude kinh doanh mdi. N&éu khéng c6
sai 1am nam 1977 d6 thi quan hé hop tac cia Kim, Sharon,
va t6i ddu cd xay ra vao ndm 1997

Michael Letcher 1a mot luat su tai ba nhung anh ta lai tinh
phi rdt cao. Anh la bing ching ctia cai goi la tién nao cla
ndy. Vi thé chiing tdi yeu ciu anh viét cudn Protecting Your #1
Asset (Wamer Books). Trong cudn sach d6, ban s& hoc dugc
cich lam th& nao bdo vé ¥ tudng, sin phdm, nhan hidu va
logo cda minh khdi nhiing tay “dao tic” nhan nhan trong the
gidi nay. Ban s& cin tim luat su bdo vé sang ché cho minh.
Nhung hoc hdi qua sach cia Michael va chudn bi cho vigc
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gap mat ludt su, ban ¢6 thé ti€t kiem hang ngan déla. Cudn
thit hai cia anh OPM, Other People’s Money (Wamer Books)
chia sé cac chién lugc khdi nghiép va phat trién cong ty cda
ban bang tién va ngudn lyc cia ngudi khiac. Néu khong <6
tai ndng va nhiéu nam kinh nghiém cua Michael, cong ty cia
t6i da khong cod gia tri nhu ngay nay.

Mot 1y do nita vi sao ludt ndm ngay dudi sén phim trong
Tam giac C-D la vi y tudng thudng la tai san quan trong
nhat cda cong ty. Cong viéc cda luat su la phai bdo vé cong
ty, san phdm va tai sdn tri tué - trc cd khi ¢6 sadn pham
hay viéc kinh doanh. Néu ban 1a ngudi ¢6 tu duy nhém §,
ban cin sich cda Michael Letcher va bdo v¢ y tudng cia
minh, tai sdn quan trong nhdt cia ban. Sich cda anh nén cé
trong ti sach cia bat ky chi doanh nghi¢p nao. Méi khi c¢6é
¥ tudng mdi, hay ndi chuyén vdi luat su hodc xem qua sach
cia Michael trudce khi chia sé hay k& né véi ai khée.

NOI “KHONG”

Chang ky su tré nhin ¢6 vé t6t. Anh ta cling c6 dang ddp
cia mdt nha lanh dao doanh nghi¢p thanh céng. S&n pham
mdi cdia anh ta ciing nhiéu trién vong. Thé nhung t6i noi
“Khéng, t6i nghi la sé khong dau tu vao chuyén lam in
nay.” Luu lugng tién mdt trong Tam gidc C-B da thé hién
diém manh va diém y&u cda anh khi lam chi doanh nghiép.
Toi khong néi “khéng” v6i san phdm hay y tudng cua anh
ta. T6i néi “khong” v@i anh ta. Anh ta vin con phédi lam
thém nhiéu bai tap.
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KHONG €O pAu U DO

Ngudi cha giau thudng néi, “Khong c6 dau tu dd nhung
c6 rdt nhidu nha dau tu dd.” Ong con ndi, “Khéng c6 co
héi kinh doanh d& nhung cé rdt nhiéu chd deanh nghiép
dé.” Theo v t6i, chang k¥ su tré nay cé mot ¥ tudng hay cho
mot san phdm méi. Tuy nhién, ¢ tuédng kinh doanh cia anh
ta lai khong hay nhu thé.

Piéu ngudi cha gidu mudn gieo vao diu chung t6i la thé
gidi nay day nhing co hoi hang trieu déla. Van dé Ja s6 co
hoi hang triéu dola nhiéu hon s chd doanh nghigp triéu
ddla. Vi the ma luu lugng tién mat lai quan trong dé&n vay.
N6 khong phdi la chuyén clia co hoi ma la cua chu doanh
nghiép. Piéu nay dic biét ding trong giai doan sdng tao
ctda cdng ty, khi cong ty con chua nén hinh nén dang.

VUNG BAO PONG

Mot ly do vl sao nhan vién ngdn hang khéng hdi ban
bdng difm & trudng, diém trung binh hay ban hoc nganh gi
ia vi anh ta khong quan tam dén trinh dé hoc van cda ban.
Anh ta chi quan tdm dén trinh d6 tai chinh cia ban, diéu
nay cho th&y mitc do trach nhiém tai chinh, ban kiém duge
bao nhi¢u tidn, ban tidu tién vao dau, va ban gid lai dugc
bao nhiéu ma thoi. Khi nhin vao dé an tai chinh, hodc t6t
hon, cac s& lidu tai chinh that cda mot cong ty dang ton tai,
t6i da hoc cach tim nhiing chi s& tuong tu nhu th€. Khi nhin
vao s6 lieu, cd du bao 1an thuc t€, c6 mdt s muc la ving
bdo déng cho téi. Ching la:
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Khéng chi la hiong thing. Ban c6 d€ y 1a tdi nhin vao muc
nay trude khong. Né noi véi t6i nhiéu diéu vé chu doanh
nghiep. Né cho t6i biét chii doanh nghiep quan tim ditu gi
hon: c¢6ng ty hay ddi séng riéng. Rt nhiéu lan t6i thay
nhitng éng chi cudng bic, bé déi va hanh ha cdng ty cua
ho hon 4 cho an va nudi dudng nd. Mot ngudi ban cua toi
tu vin cho mot cong ty bdo trl nha aira dang gap khé khin
tdi chinh & Denver. Cong ty ¢6 nhing hop déng rat hoi voi
cac vian phong va chung cu dé gitt cdc bai dau xe sach sé
vao mua he va khong dong tuyét vao mua déng. Chi phi
thap, muc 18i cao, & ra cdng ty phdi an nén lam ra. Nhung
ngudc lai cong ty ludn bi thi€u tién.

Piéu tra ky, ban t6i phat hign ong chi ¢ nhiing nha
nghi trugt tuy&t dat tién & Vail va Aspen voi trdm tha phai
chi. Ngoai ra, cong ty cdn co xe hoi xin va nhing biia ti¢c
linh dinh, tdt cd déu tinh vao chi phi cta coéng ty. Té hai
hon, Ong ta con néi déi S& thué cdia bang va hanh dong cua
ong ta bat dau <6 xu hudng trén thué chi khong con la
trdnh thué nga.

Khi ban tdi d& nghj 6ng ban nha va xe, cdt gidm chi phi
va thué mét cong ty k&€ todn tiéng tam dé lam ém chuyén
thué, ban toi bi sa thdi. Ong chi vin nghi cong viéc kinh
doanh ¢6 chd sai gi day. D6 1a vi du rdt 16 cho thady mot
chi doanh nghi¢p dat nhu cAu cda minh 1én irén nhu cau
cia cong ty. Nhing con s6 noéi lén dugec cd vé cong ty va
ngudi cha.

Chi phi t6t va chi phi xdu. Pay la mot trong nhing bai hoc
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quan trong nhat cda ngudi cha giau. Ong ndi, “Ly do cd
qué nhiéu ngudi ngheo la vi ho titu pha ngheo. Hay néi
cach khac, c6 chi phi t6t va chi phi xdu.” Ong gidi thich,
“Ngudi giau giau 1&n la nhd ho ¢6 nhitng khodn chi lam ho
thém giau. Ngudi ngheo ngheo di vi ho cé nhing khodn chi
lam ho thém ngheo.” Néu xét v& chu doanh nghiép thi 6ng
cho ring, “HAu hét déu khong phai 1a nhitng éng chd gidi
vi ho lo ti&t kidm hon 1a biét cach chi tidu khon ngoan.”

Mot trong s6 1y do lam 88 sap cdng ty vi nylon cta t6i ta
¥ mudn tiét ki¢m tién thay vi chi 7.000 ddla cho phi luat su
cau chitng. Khodn ti€t kiém vai ngan d6 d6 hiay hoai cong
ty trieu déla. Bai hoc cho t6i 14 hoc cach tiéu tién d& ki€m
thém tién.

M6t ngudi ban cda toi Mic nao ciing gdp kho khin trong
chuyén kinh doanh. M6t lan dn trua, c6 ké cho t6i la vita
mdi chi 50.000 dola trang tri lai cin hé. Khi t61 héi d6 co
phai la can hd cia ¢6 thi ¢6 mdi néi, “Khong. Minh lam gi
co tidén trd trudc modt khodn 16n the nén minh thud théi”
Khi t6i gdng hoi tai sao ¢d lai tidu chitng d6 tién cho mot
tai sdn ma c6 khong sd hitu, ¢d nang ndi déa lén, “Thi t6i
cdn mot noi that dep d€ s6ng chdt.” Pén lic dé thi toi tin
minh hi€u duge phan nao vi sao viéc kinh doanh cia ¢6
luon gidp khé khin. Pon gidn 14 ¢6 ta tiéu tifn mot cach
khéng khén ngoan.

Mot trong nhing 1y do Tam giac C-B duge dat tén theo
nhém C va D trong Kim tif d6 14 vi mét ca nhian & phia bén
phdi ciia Kim tit dé phai biét cidch tidu tidn nhu th& nao va
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14y lai tién d6 mot cach ¢6 1gi. M4t trong nhitng nguyén do
vi sao nhitng ngudi trong nhém L va T cda Kim tif @6 khi
lam chua rdt khé khan don gidn vi ho bigt cach lam ra tién
nhung lai khéng biét cach tidu tién va cach 1ay lai s6 tién
nhidu hon s da tieu. Kh3 ning tieu tién va 14y lai nhiéu
hon rdt quan trong cho cdc chd doanh nghiép va nha dau tu
trong nhém C va P cda Kim tu 4.

Tit nam 1977 dén 2005, thi trudng dia 6¢c “s6t”. D thi
trudng phdt trién nhu thé, t6i van gap nhiéu nha dau tu dia
8¢ khéng kiém dugc tién hay bdt ky thu nhap thu dong nao.
Vi t6i, 46 1a ddu hiéu cho thdy nguoi dé khong bi€t cach
tiéu tién va 14y lai nhidu tién hon. Nhing ngudi nay kho
ma la chi doanh nghiép gidi hodc ho can hoc thém cac ky
nang kinh doanh. Khi nhin vao sé ligu cia mdt cong ty, toi
tim ki€m kha nang nay, khd nang tiéu tién va lay lai nhiéu
hon. Pay 1a& mét k¥ ndng vd cung quan trong.

Bgo vi tien. Ngudi cha giau néi, “Kinh doanh va ban rén
la hai thi hoan toan khac nhau. Ly do nhiéu ngudi khéng
lam chG doanh nghigp gidi dugc la vi ho e ban sudt, lam
viéc vdt vd ma chiang ki€m dugc nhiéu tién. Mot chaid doanh
nghiép phdi lam ra tién va tién d6 phai thé hién & luu
lugng tién mat trong Tam gidac C-D.”

Cach day vai nam, tdi ¢6 doc bai bio vé mot cap vg
chéng bi sa thai sau ngay 11 thang 9. C4 hai déu 14 nhén
vién ti&p thi luong cao, téng thu nhap dén 250.00 dola ¢ mot
cong ty 16n tai New York. Sau mét ndm ho ty m& cong ty
chuyén vé ti€p thi, cong ty kim chua dugc 26.000 dola. Tai
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sao vay? T6i nghl nguyén nhan vi khi con la nhitng nhan
vién luong cao voi, ho khdng phai lo d&n phan tai chinh cda
cong ty. Bay gio 1a chi doanh nghiép, ho phai lo tit. Ho chot
nhan ra ky ning tiép thi trong th€ gisi lam cong khong dam
bdo thanh cong vé mit tai chinh khi ra ddi.

Dot nhién ho hifu rang lam chd cong ty khong chi don
gian 1a lam viéc vat v3 ban ron, ma la cic hoat dong cda
ban duge phan dnh tryc ti€p & tién vao va tién ra. Ngudi
cha giau thudng ndi, “Mot ngusi lam céng cd thé dugc trd
luong vi ban rén. Con mét 6ng chd duge trd tién vi két
qud.” K&t qud van thuing duge biét dén nhu 1a phan cét
16i. Vi th€ ma luu lugng tién mét 14 nén tdng cua Tam giac
C-D. Nhu nguoi cha giau noéi, “Con khong can mot két an
tcan cho nhing cai cd.”

D61 vai toi, vang bdo dong chi ra chi doanh nghiép
dang bi réi trong mot phan nao do cia qué trinh phat trién.
Ligu chii doanh nghiép ¢é hoc tir qua trinh va ti€én b lén
hay tiép tuc bi ket?

D&u higu cdnh bao vin la chuyén thugng xdy ra trong
cd cude séng lan kinh doanh. B&t ¢ khi nao ai d6 ¢é dau
hidu canh bao t'rong qua trinh cda ho, t6i lai Iuu ¥ 1A cude
song cling bi dnh hudng theo. Cé thé 1a sitc khde kém, xui
xé0, hay quan hé x&u di. Ngudi cha giau néi, “Ching ta co
thé chon cich ling nghe cdnh bao d6 va hoc hdi hodc 19 né
di. N&u con chdp nhin diu hifu, qua trinh ¢6 thé déi hudng
va mdt qua trinh moi ¢6 thé bit dau.”
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Cha ruét toi hut ti hai dén ba géi thude mdi ngay. Dau
hién cdnh bdo kéo dai gdn hét cd doi 6ng. Nhung ong
khong them chy v dén né va cubi cang bi ¢chdn doin ung
thu phdi. Cudi cuing 6ng bd thudc nhing da qué tré. Mot
qua trinh k&t thic va mot quéd trinh mdi bit ddu. Ching
dudng ti€p theo d6 la cudc chién vi su séng va éng da bai

tran khodng mét nam sau.

TRUGC KHI BAN THOI VIEC

Cé mot cau ci rich ring, “Dong tien biét néi con béo
cdo tai chinh bigt di.” Péng tién “cé trong luong” la trong
bdo cao tai chinh, & dong cudi cing. La chi doanh nghiép,
ban khong can phai la k& todn vién nhung ban phai hiéu k&

toan. Trudc khi ban théi vigc, xin hdy nhd hai diéu:
1. Neuwsi lam cong v nhitng nhd tu vin khong chiu trach
nhigm chuyén tién bac, chi doanh nghiép lo chuyén dé.

2. Khi nhin vao Kim ot d4,

C
LD
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nhing ngudi trong nhém L va T khéng dude yéu cau phai
c0 bao cao tai chinh. Nhung nhitng ngudi trong nhém C va
D bdt budc phai ¢6 bao cao tai chinh. Tai sao? Vi déng tién
bi€t ndi va cau chuyén cia né th€ hién su nhay bén tai
chinh cia nhiing ngudi trong nhém C va B. Nhing ¢ nhan
dé dugc danh gid bdi thanh cong tai chinh trong nhém C
va D.

SUY NGHI NHU MOT CFO (GIAM POC TAI CHINH)

N#&u ban mudén nang cao ky ning tai chinh ¢ huu lugng
tien mat trong Tam gidc C-D, t0i dé nghi ban hdy lam quen
voi trd choi CASHFLOW va choi thudng xuyén. Trdo chdi
day ban suy nghi nhu mét CFO, mdt gidm ddc tai chinh,
thanh vién quan trong trong bat ky &-kip lanh dao nao.

CHU DOANH NGHIEP PO 101

Mot giam d8c diéu hanh (CEO) hay chd doanh nghiép
khéng thé da 13i cho ai duge. C§ nay ¢é no hay dé tdi cho
cdp dudi khong bao gidr 1a chuyén nén lam. Péng tién nam
trong tay chi doanh nghi¢p hay CEO. Vi thé ma hutu lugng
tién mit 1a nén ting trong Tam gidc C-D. D6 la chd déng
tién nam lai. La chd doanh nghiép, ban 1a ngudi chiu trach
nhiém vdi cd Tam gidc C-B. Vi th&, trudc khi ban thoi viéc,
luén nhd ndi nao dong tién ndm lai va nhd ring déng tién
biét néi.
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BAI HOC CUA SHARON

Bai hoc 4: Qua trinh quan trong hon muc tiéu.

HIEN TAI BAN DANG G DAU?

Cha rudt t6i néi ring ban ¢é thé c6 modt tdim ban do6
tuyet vai va diém dén dugc ghi chd 1o trén d6, nhung ndu
ban khong biét bit ddu to dau thi tim ban d khong gitp
dugc gi cho ban. ‘

D€ trd thanh chi doanh nghiép, ban cin trung thuc vdi
chinh minh khi ddnh gid ban dang & ddu. Nhu t6i dd noi
trong chudng trude, xac dinh vi trf cda ban & ting ky nang
trong nam y&u t6 ctia Tam giac C-D va tao mot é-kip quanh
ban dé khoa ldp nhitng diém y&u cda ban.

TIEN MAT LA VUA

Hifu luu lugng tién mat va quén ly tién mat la viéc
hoan toan bit budc cho bat ky chd doanh nghiép nao. Chu
doanh nghigp van 1a ngudi chiu trach nhiém cho moi 1ot 16.
M@ cong ty gin nhu luén t6n kém hon mitc cdc chii doanh
nghiép tra tinh.
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HIEU VONG QUAY TIEN MAT DAC TRUNG
TRONG NGANH KINH DOANH CUA BAN

Ngufn tién cla ban tir dau?

Ban sit

Ban dang ddu tw bao nhidu tén?

Ban cdn thu hit bao nhitu vén ddu ng

Ban ¢6 mugn tién dé khéi nghigp?

Ban cé ngudi hgp tde sdn sang sdn xudt sdn phdm bdng tén
v nhitng ngudn hic cia ho dé hudng mot phan lgi nhugn?

Khdch hang cia ban o6 trd ngay hic mua khong? Hay ban
cdn gia han ng?

Néu bgn cdn gia han ng cho khdch hang, mdt bao lau dé€ thu
lai no?

Mue ng xdu ma ban cd thé chdp nhdan ur khdch hang?

Mdt bao nhigu vong sin phdm dé hew hiong aén dat mute
duong?

Ban ¢4 thé cdp phép sdn xudt cho cdc cong ty trong cdc
nganh khdc dé thu phi bdn quyén va dé ho khéng canh

tranh vsi ban?

Ban 6 thé cdp phép sdn phdm cho cdc cong ty ndm & nhitng
ving lanh thé khdc d& thu phi bin quyén va dé ho khéng
canh tranh vdi banw?

dung tién mat 1am gi?

Ban cé ¥ tidng cho sdn phdm?

Ban ¢é bdo vé sdn phdm ciia minh?
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o Ban 6 ké hoach kinh doanh ¥ ¥ tudng hay sdn phim dé

khéng?

o Ban cé cdn trd tién cho nha w vdn khi xin ¥ kién cia ho
khéng?

e Ban cé cdn lam hding mdw

e Ban cé cdn tim nguén hang va nguén cung cdp 6t

o Ban cd thé dam phdn phuong thilc thanh todn vdi nha cung
cdp khong?

e Ban c6 cdn vdn phong? Nha kho? Xe ¢§?

e Ban cdn nguén cung cdp van phong loai gi?

e Ban cdn thi¢t bi van phong gz Mdy of tinh? Mdy photocopy?
e Ban cdn bao ldu dé€ sdn xudt ra sdn phdm?

» Ban cdn bao nhiéu nhdn céng, & muic hiong naoe, & giat degn

phdt trién nao?

o Ban wva ékip cdn bao nhiéu himg trong giai doan ddu kinh
doanh?

« Ban cdn bao nhidu tién va khi ndao can dé sdn xudt ra sdn
phdm?

e Ban s& déng géi sdn phdm nhu thé nao?
o Chi phi la bao nhiéw

o Ban ti€p thi sdn phdm nhu thé ndo!

o Ban ¢6 lgp website khéng?

e Ban 6 thiét lap hé théng dat hang thanh todn bang thé tin
dung khéng!
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o Cdc tai ligw ¢iép thi ton hét bao nhiéw
e Ban sé hau kho ¢ déw
« Chi phi vdn chuvén hang dén kho sé ld bao nhiew?
s Vong sdn phdm d€ bdo ddm dd hang la bao law
o Bgn nhdn lenh dat hang nhw thé nao?
o Ban chuyén hang theo don nhur thé nao?
o Ban cdn logi hinh bdo hiém nao? Chi phi bao nhiéw
e Ban gidi quyét sdn phdm trd vé nhw thé nao?
e Ban thuc hign cham soc khdch hang nhu thé nao?
o Néu ban c6 ng, lai sudt sé la bao nhigw?
e Ban s gua bao nhiéu vong sdn phdm cho dén hic bdt ddu
thu I ur bdn hang?

Lén k& hoach vong tién m3t

T6i bi€t nhitng cdu hdi nay ¢6 vé dang s¢ nhung chiing
that su can thigt cho nhing ai nghi¢m tic muén lam chi
doanh nghi¢p. M6t nha dau tu tiém ning s& mudn nhitng
cau hoi nay duge xem xét va ¢d k& hoach cy thé, ddm bio
vige ddp 1ing nhu cdu von cda cong ty la mot phan khong
tdch rdi khdi k& hoach kinh doanh. Day la lic ma ky ning
clia mot k& todn gidi trd nén vo gid trong viée gitip ban 1én
k& hoach cho cac yéu cdu vé tién mat.

T6i titng ching ki€n nhiéu ¢6ng ty thanh céng roi vao
khiing hoang chi vi khong lén k& hoach chu ddo cho khodng
thoi gian tt hic chi tién sdn xudt sdn phdm dén khi thu
dugce tién tit khach hang.
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J mot trong nhing cong ty sach dién ti cho tré em do
t6i diéu hanh, khodng thi gian ndy la 14 thang, vi chiing
t6i phai trd tién san xudt trong 6 thang cho thiét bi dién t&
trudc. Thém hai thing nifa d& van chuyén né tt chau A
sang Hoa Ky va thém siu thidng nita d€ ban va thu tién vé.
Vong tién mit mudi bdn thing qud 1a mét tha thiach to 1dn
va chu ky tién mit dé phai dugce theo déi chdt ché. Cham
tré & vong nao cing ¢é thé din dén khing hodng tién bac.
Chung t6i lam viéc chat ché véi cdc nha cung cdp va nit
ngdn dudc budec nao tét bude d6.

C4 nganh hang c6 thé€ thay d8i trong mot khodng thdi
gian ngan hon thoi gian d€ sdn xudt sdn phdm, bdn va thu
hdi vén.

Khi tién m4t tr6 nén khé khan
Khi tién mit trd nén kho khin, chd doanh nghiép khong

con tap trung kinh doanh va bdt ddu quan tam d&€n cach dé
tdn tai.
1. “Thit Sau 156i md minh vin khong thé trd luong.”
2. “Tai phéi trd cho nhd cung cip trudc khi 6ng ta giao
hiang ma gio lai khong 6 dd tién.”
3. “T6i ¢6 nhiéu khoédn tién sé nhin nhung hién tai trong
tai khodn lai ching ¢6 déng nio.”
4. “Ngin hang vita mdi khda khoan k¥ quy thé tin dyng
cia chiang toi"

5. Hay vg ban goi d&n néi, “Ching ta cin tién luong.”
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Khi tdi bdt diu nghe nhitng cdu nay trong cong ty, ching
ta ddu hiéu bdo ddng ma ngudi cha giau da noéi véi Robert.
Cha doanh nghigp sé budc vao thdoi ky khé khdn néu anh ta
khong thé ngan nhitng kidu nguy cdp tién bac nay khéi viéc
lam m4t tap trung vao kinh doanh.

Thoi gian 14 tién bac

La mot chid doanh nghiép, ban hdy tu hdi ban sit dung
thoi gian nhu the€ nao. Luc diu, toan bé thoi gian cda ban
tap trung cho tuong lai - phét trién sdn phdm va cac hé
théng roéi mdi budc vao kinh doanh. D¢ 1a khodng thdi gian
day hung phén, kich thich cdc chi doanh nghiép.

Khi ¢dng ty phat trién, nhu cdu vé thoi gian cha chd
doanh nghigp sé ty dong thay dsi. Nhung diéu d6 ¢d nén
chang? Cong viéc hang ngay trd nén quan trong. Céc van dé
phép Iy va k€& todn cdn phdi duoc quan tdm. Cho dén mot
ngay, anh ta chgt nhan ra minh mat tap trung cho tuong lai
cda cong ty. Nhat thi€t phdi c6 mot &-kip nhiing ngudi giodi
c6 thé hd trg ban trong nhiing nhu cau cda cong ty.

C6 mot bai tdp nhd rdt tuyet t6i hoc t moét ngudi ban
ma anh ta cing hoc né trong mot khoa hoc nao dé. Toi rdt
mudn chi cho ban nguén nhung ma that tinh t6i cling khéng
bi¢t & dau. Ban hay tu trd 16i nhing cau héi nay...

...vi ching lién quan d€n viéc kinh doanh clia ban
Ban dang danh bao nhiéu thdi gian cho tuong lai?__%
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Ban dang danh bao nhiéu thdi gian cho hién tai?_%

Ban dang danh bao nhigu théi gian cho qua khua?_ %

Téng thdi gian _ 100%

DPé phan tich thdi gian cia ban, t6i phan loai nhu sau:

Tuong lai - tiép thi, quan hé céng ching, nghién citu va
phét trién, cac mdi hgp tac chién luge, gidy phép, cac hop
déng mdi, cac phuong an va yéu cdu tién, cac van dé phap
Iy t6t. (Xem thém phan chi phi phip lujt t6t va chi phi phip
fugt xdu.)

Hién tai - nhdn don dit hang, chuyén van va giao nhan,
cham séc khach hang, cac yéu cdu vé tién.

Quéa Khit - k& toan, cdc vdn dé phdp luat xdu, cac yéu
cdu thu tuc voi chinh quyén dia phudng va trung uong hay
¢dc cd quan quan ly, danh gid nhan vién.

Ddu 13 cau trd 161 ddng?
La mot sinh vién hang A, t6i nhan thdie duge khao khat

€6 cdu trd 10i “diung” ngay lap tic. Khong may 1a cau trd
13i diing cho trudng hop cia ban lai chua hin gidng voi
cau trd 16i ding cho trudng hop cda tdi. Vi the t6i khuyén
khich cdc chu doanh nghi¢p danh hon nida thoi gian cda
minh lam vig¢c cho tuong lai cong ty va xay dung mot é-kip
manh d€ ho tap trung gidi quyét cac van d& hién tai va qua
khit. C6 liic, chii doanh nghiép phai danh dé€n hon 80% thdi
gian cho tuong lai. Khi khé khin ndy sinh, ngudi chd can
tap trung vao vdn dé cia hién tai hay qud khi, can cé cich
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cho phép nhiing ngudi khdc trong &-kip cla ban tip trung
cho tuong lai.

Chi phi phdp lugt 6t va chi phi phip lugt xdu

Robert néi khong gi phi tién cho bang kién tung,.
Tuy nhién, cdn thdy 15 ranh gidi giita tién tidu phi
cho chuyén kién tung khong dang vdi chi phi phap
luat trong Tam giac C-D.

Ciing giéng nhu syt khac biét gida “ng t6t” va “ng
x4u,” cac hda don phap ly cling ¢6 su khic nhau.
Mot khodn ng gitip ban mua mét tai sdn ki€m ra
nhidu tién hon thi dé 13 ng t6t. Cling nhu vay, chi
phi phdp luat gitdp ban xay dung nén tdng cong ty,
lap cong ty, viét nhitng hgp déng cdn than, chinh
xac, khéng mu md, ding ky hay duy tri quyén sd
hitu tri tué va tao ra cdc mdi hgp tic kinh doanh
vitng chic 1a cdc khodn phi “t6t.” Khodn tién d6 s&
gitip ban tiét kiém tién hay c6 thé mang lai cho
ban tién trong tuong lai.

Vay tién chi dé théa man nhu cdu mua mét thi v&
vdn gi d6 thi 1a ng xdu. Ciing nhu thé, sd tién cho
cac dich vu phdp luit lam cho ban t6n kém hay
khong gitip ban kiém dudc tién trong tutong lai thi
dé6 1a chi phi phap luat “xdu.” Vi dy, tién cho kign
tung thudng 1a chi phi “x&u” vi hi®m khi kién tung
mang lai tién cho ban.
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Di nhién vdn c¢6 nhidng trudng hgp chi tién kién
tung la chuyén hoan toan hop ly va thie t& 1a dai
liic nhét thi€t vi su sng con cla cdng ty. Vi du c6
nhiing lic can kien dé gii dude nhing quyén lgi
gid tri (va git d€ khéi mdt doanh thu hY nhing
quyén do), va khi d6 thi né lai 1a chi phi “t6t.” Tuy
nhién, chuyén kién tung khong phéi la viéc don
gian, ddc bigt khi ban hi€u ring thudng tién chi ra
coi nhu mat, khéng dem lai xu nao cho cong ty. bi
kién cuc ky ton kém va mot khi da khdi kién ban
khong don gidn rit chan ra néu tién trinh trd nén
kho khan. Sau moét nam lam Iuat su tranh chap, téi
c6 thé néi ring “kién la trd thé thao cia cic vua”
va “kién gidng nhu di mdy bay, mét khi cit canh
ban phdi chdp nhan trd tién cho cd ching.”

Ching ta hdy quay lai v6i so sanh giita ng va chi
phi phdp ludt. C6 nhitng trudng hgp vay ng dé
mua hay duy tri cic tai san khong sinh lgi - “ng
x&u” theo dinh nghia cda chung t6i - lai hoan toan
can thiét. Vi du, vay tién d& mua nha cho ban va
gia dinh ¢é mét chd & 1a hodn toan hgp ly du
khodn vay nay theo dinh nghia ching t6i Ia ng
xdu. Vay n¢ ngin han dé mua thudc hay chita bénh
khi ban khéng dd khd ndng lo cho mét thanh vién
trong gia dinh ciing la chuyén phdi lam. Hay gid

st ban cé con nhd va ban cin vay tién d& lam mot
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hang rao quanh vudn ngan cho chung khong di ra
dudng. Du khodn vay dé khong phéi la ng t6t theo
dinh nghia nhung r6 rang khoan ng d6 hoan toan
cin thiét d€ bdo vé con cdi ban. Nhan biét dugc
loai ng nao ban dang vay thuc sit quan trong.

Céac chi phi phap luat khéng ddp 1tng dinh nghia
phi “t6t” clia chiing toi cling tuong ty nhu thé. C6
nhitng hic ban phdi cing ¢§ quyén lgi cda minh
vugt nguyén tic hodc nhu mot sy cin thist chign
luge. Vi du, ¢6 Iic cdch duy nhdt d€ gidi quyét
khéng bi xam pham la chi€n ddu ma théi. N&u ban
khong mit d6i mat véi ké xdm pham thi ban con
ti€p tuc bi qu&y nhidu. Vi the khdi kién la cach duy

EA

nhit d€ ngan cac d6i thi “chém chia.”

QUA TRINH LA GI?

Quay lai véi bai hoc s8 5 cda Ngudi cha giau: Qua trinh
quan trong hon muc tidu: Qua trinh ma to6i dé cap trong
phin nay 1a qud trinh quan ly tién va qud trinh quén ly
thoi gian cda ban. Qudn ly ching va tap trung vao tuong
lai rdi vige kinh doanh ciia ban s& ci thé ti€n dén muc tiéw.
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Ban ¢o nghiém tic?

Néu ban thuc su mudn trd thanh mot chid doanh
nghiép thanh céng, ching t6i dé nghi ban nghién
citu k§ Tam gidc C-B. Trong cudn Rich Dad’s You
Can Choose To Be Rich, chiing t6i phéan tich k§ hon
nhiéu vé Tam gidc C-B. Ching t6i phin bidt suy
nghi cda ngudi giduw, ngudi nghéo va ngudi trung
Iutu... va nhudng phin chon lya con dudng di cho
ban. Cuén sidch nay la cdm nang cho nhitng ai
muén trd thanh chd doanh nghiép thanh cong. D&
bi€t thém thdng tin, xin xem dJ trang:
www.richdad.com /choosetoberich




Bai hoc Chu doanh nghiép S6 6
cua Nguoi cha giau

Cautra 10i ding nhit nim
trong tim ban... khong phai
trong diu.



CHUONG 6

Ba loai tién

“Con di hoc duge nhing gi tif trong quan doi?” ngudi
cha giau hoi.

“Con hoc dugc tim quan trong cda si meénh, sy lanh
dao va tap thé,” toi trd 1oi.

“Vay didu gi quan trong nh&t?”

“S1it ménh.”

“T6t,” ngudi cha gidu mim cudi. “Con sé trd thanh mot
chi doanh nghiép gidi.”

BA LOAI TIEN VA THU NHAP

Trong nhiing cudn sich trude, t6i da dé cap dén ba loai
thu nhap. bé la:

1. Thu nhép ¥ luong
2. Thu nhap tit diu wr
3. Thu nhip thy déng
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Ngudi cha ngheo cia t6i 1am viec dé ©6 thu nhap tu
luong, loai thu nhip chiu thu€ cac nhat. Ngusi cha giau
cda toi lam viéc chd yé&u cho thu nhap thu dong, loai thu
nhip chiu thu€ thip nhit.

Nhiing thuat ngit cho ba loai thu nhap nay thuc t& xuit
phat t Co quan thu€ vu. Cuc thué dd danh thué ba loai
thu nhap trén theo muc khdc nhau. Chd doanh nghiép c6 co
hot 1am vigc cho ¢4 ba loai thu nhap va cdn bigt su khic
nhau cda ching vi thué suat khic nhau 4nh hudng rdt ién
dén doanh thu. T61 néi dén nhitng loai thu nhap nay khéng
nhim lam ban r6i ma d& tdch biét 15 chiing vdi ba loai tién
ma tdi chudn bi néi dén.

Khi chiing t6i con hoc trung hoc, ngudi cha giau day con
trai cia 6ng va t6i rang ngudi ta lam viec vi ba loai tién.
bé la:

. Tién canh tranh
2. Tién hgp tic
3. Tién tinh thin

TIEN CANH TRANH

bé giai thich cum v tién canh tranh, éng néi, “Chiing ta
hoc canh tranh trong cude séng tir rdt sém. Chiing ta canh
tranh & trudng vi di€m s, canh tranh trong thé thao, va
canh tranh vi ngudi ma chiing ta yéu thuong, Trong cong
viée, chiing ta hoc canh tranh vi cong vigc, tang luong,
thang chitc, vi syt cong nhan, va vi su tén tai. Trong kinh
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doanh, cac cong ty canh tranh vi khach hang, thi phan, hop
ddng va nhan vién gidi. Hau h&t moi ngudi lam viee vi tién
canh tranh.

TIEN HOP TAC

Dé giai thich cum tt tién hgp tdc, 6ng noi, “Trong thé
thao va kinh doanh, hop tic dugc xem nhu 1a sy chung sic.
Nhiing chii doanh nghiép gidu c6 nhat, nhiéu quyén luc
nhat da xay dung nhing cong ty 1on nhit thé gisi thong
qua hinh thuc tap doan. Ho trd nén manh mé hon nhd vao
sit hgp tdc trong nhém cda ho. Hiu hét chi doanh nghiép
ca cdc cong ty 18n 1a nhitng nha lanh dao tap thé xuit

ol

sdc.

TIEN TINH THAN

Giai thich cum it tién tinh than hoi khé hon mét chiit.

Trong nhiéu nam, viec phan loai nay ci nhut danh d6 t6i
va t6i thudng thdo luan vdi ngudi cha giau vé dé tai nay.
Trong mot lan thdo luan nhu vay, éng néi, “Hau hét moi
ngudi déu di 1am vi tién - khong ¢6 gi khdc. Ho khéng quan
tam do la déng tién canh tranh, hop tac hay tinh than. DGi
vdi nhiéu ngudi, cong viee va tién bac chi la mot phuong tién
cho mét muc dich cudi ciing. N&u con trd cho ho gip doi dé
khéng lam vigc, nhidu ngudi sé déng y diéu kién nay.”

“Y cha la ho s& khong lam viéc khong cong?” toi cudi
va héi.
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“D0 nhién rdi. Néu con khong tra tién cho nhan vién, da
s8 sé& chuyén sang cong viéc khac. Ho ¢ thé mudn gitdp d&
con va cdng ty cua con, nhung ho con phdi thanh todn hoda
don va cang dang gia dinh. Ho cin tién, bat ot loai tién
nao. Ho s& chon céng viéc tuy vao dng chd nao trd luong
duge nhdt va hudng phic lgi 16t nhat.”

“Vay tién tinh than ¢é giéng nhu yéu thich cong viéc va
lam nhitng viéc cha thich khong?” t6i héi.

“Khéng,” ngudi cha giau cudi dap. “Lam nhing cong
viéc con yéu thich khong phdi 1a tién tinh thdn nhu y cha
n‘ji-ff

“Vay thi tién tinh than la gi?” t6i héi. “D6 ¢6 phai la
lam viéc khong nhan thu lao?”

“Ciang khong phédi nhu vay. D6 khéng phdi 1a lam viéc
khong cong vi ddng tién tinh thin khong that sy 1a tién.”

“Tién tinh thin khong that su la tién? Né&u khong 13 tién
thi né 1a gi?” t61 héi.

"o la lam mot viec khong phdi vi con muén lam ma vi
né phdi dudc lam va con bi€t trong sdu thim tim hén
minh, con la ngudi phdi lam viéc dé.”

“Lam sao cha biét minh phdi lam viec d6?” toi hdi.

“B3i vi con lo ring sé khong ¢é ai khac lam viéc dé. Con
¢6 thé tut néi voi minh, ‘Tai sao khong ¢6 ai lam gi dé di
chu?’”

“N¢ ¢o lam cha gian di khong?” t6i héi.
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“A, c6 chdt,” ngudi cha giau tra I&i nhe nhang. “Piéu d6
c6 thé con lam con budn buc hay tham chi dau xét. Duong
nhu d6 1a mot sy bat cong hay tdi dc d8i vdi con. N6 ¢6 thé
lam con lo ling. Dudng nhu khong céng bang - mot sy bat
Céng.,’ -

“Ching phéi hiu hét moi ngusi déu mang cdm giac nhu
the vé mot diéu gi d6 trong cudc doi ho sao?” 61 hdi.

“Dring, nhung hau hét ho khong lam gi cd. Ho di lam va
né6i nhitng diéu dai loai nhu la ‘Tai sao Chinh phi khéng
lam di€u gi 467" hay ho vi€t thu cho cdc bdo va phan nan.”

“Nhung ho khéng lam gi ¢d,” t6i thém vao.

Ngudi cha giau néi lang 1€, “Pa s6 trudng hdp 1a khong.
Ho ¢6 thé ndi vé didu d6, nhung he gin nhu khéng lam gi
cd. Suy cho cung, ho quad ban rdén lo c6ng viée, lo kigm di
dé tra tién nha va danh dum d€ dan con cai d&n Disneyland.”

“Vay diéu gi sé xdy ra néu ho lam mot didu gi do?” t6i
hoéi. “Réi sé ra sao?”

“Néu ho that sy mudn gidi quyét vdn dé, cha nghi ring
hdn cé thé 6 sy gitip dd v6 hinh cda vi tru nay cho ho.
Phép mau cé thé xay ra trong cudc séng cia ho. DS la khi
tién tinh thin d&€n. Nhung né con hon ca tién. Nhing ngudi
con chua titng gap sé dé&n tham gia cang con, khong phdi vi
tién ma vi mot s ménh.”

“Tai sac ho lai cung tham gia?” téi hoi

“Bdi vi ho ¢6 chung mot sit ménh.”



240 Day can lam giau

D6 la t&t ca nhitng gi t6i c6 thé hiéu duge vao ngay dé.
Toi ¢6 mét bai kiém tra ngay ngay hom sau va st ménh cda
toi luc dé la phéi 16t nghiép phé thong.

TANG MON QUA ClIA BAN

Mot nam nita tréi qua va mdt lan nita t6i khoi lai chi
dé tién tinh thin. “Néu con chi gidi quy&t mot van dé ma
con bi€t cdn duge gidi quyét, litu né ¢ dem lai nhitng
quyén lyc vo hinh, tién tinh than khong?”

Ngudi cha gidu cudi nédi, “Cé thé c6 ma ciing c¢b thé
khong. Ta khong phai la ngudi quyét dinh diéu d6. Ta sé
ndi nhu thé nay. Mdt trong nhdng chia khéa dé thu hut
quyén lyc v6 hinh ky digu la sdn sang trac di mén qua cla
minh.”

“Gi a?” t6i ngac nhién. “Tang mén qua cia con? Cha
néi qua ¢ day la gi?”

“Mbdt kha nang dédc biét nac d6,” ngudi cha giau trd 1.
“Piéu gl ma con gidi nhat.”

“Va d¢ l1a diéu gi?” t6i hdi. “Con khong biét con gidi
nhit & difm nao.”

“A, con phéi im ra né.”

“Moi ngudi ai cling ¢6 sao?”

“Cha hy vong vay,” ngudi cha giau cudi.

“N&u moi ngudi déu ¢6 kha ning, vay tai sao ¢6 nhiéu
nguoi séng dudi mic trung binh vay?” toi héi.
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Ngudi cha giau cudi 18n khi nghe t61 héi. Cudi cung, khi
dd ngdt tran cudi, ong trd 19i, “B&i vi tim thdy kha nang
cia con, phét trién né va trao ting mon qua dé la mot cong
viéc radt khé khan. Hau hét moi ngudi khéng mudn lam
vidc hét sie”

Gi¢f thi toi lai Hing ting. Khi t6i héi ngudi cha giau vé
diéu nay, ong trd 16i, “Béac si gidi phdi hoc nhiéu nam &
trudng va sau do thuc tip hang nam troi d€ phat trién kha
nang cda ho. Nhitng nguoi choi golf giéi phai luyén tap
trong nhiéu nidm dé phat trién kha nang cda ho. Trit mét
vai ngoai 1& nhitng thdn déng, con thi hiu hét phdi mat ca
cudc ddi d€ tim kiém va phat trién khd nang cda ho. Khéng
may la thé gidi c¢6 qua nhiéu ngudi dugc ban tang “moén
qua cia cudc séng” nhung lai khéng bao gi¢¥ phat trién
moén qua do. Tim thdy qua ting <6 thé 1a mot viéc khé
khin, nhung sau d6, phat trién nhitng khd ning duge ban
ting d6 con khé khan gdp boi. Va d6 1a 1y do tai sac nhiéu
ngudi dudng nhu séng dusi mitc trung binh.”

“Vay thi d6 1a ly do ma hau hét cic van dong vién
chuyén nghiép phdi luyén tip nhiéu hon van déng vién
nghiep du?” to6i héi. “Ho cfng hi€n cudc doi dé phat trién
sitc manh va ky ning nhdm khai thic dugc mén qua da
nhan?”

Ngudi cha giau gat dau dong y.

Mot 1an nita, nhitng gi tdi nghe dudc lai vugt tam hi€u
bigt. Cau chuyén két thiic nhung bai hoc vin con mai.



242 Day con lam giau

TU GIOI PEN XUAT SAC

Co hai cudn sach téi gidi thidu cho ban be, nhing ai
muodn tré thanh ngudi gidi nhat trong khd ning ciia minh.
Quyén diu tién 12 Good te Great (Tt Gidi dén Xuit sic, Jim
Collins, HarperCollins, 2001). Ching t6i da doc va ta chude
nhém nghién citu ndm 14an, cit moéi lan nghidn cttu k¥, ching
t6i ¢6 cdm gide nhu minh dang doc nhitng quyén siach khac
rthau. Quyén thit hai 14 The War of Art (Cudc chién cia nghe
thuat, Steven Pressfield, Rugged Land, 2002). B4y la moét
cuén n¥a ndm trong sd danh cho nhing ai mudn thyc hién
nhiing diéu t6t nhat trong cudc doi ho. Cufe chién cia nghé
thudt vi€t vé ké tu pha hoai tén tai trong mdi chiing ta. Toi
dédc biét gidi thitu ¢a hai cudn sdch nay cho nhing ai mudn
tré thanh nha doanh nghiép thanh cong.

Dong gidi thidu trong quyén Ti gidi dén xudt sdc néi len
tdt cd. Collins bdt dau bang dong “Gidi la ké thit cian Xudt
sdc.

Tiép tuc vdi chd dé di tim l:iue‘l ting cia mo6i ngudi,
ching ta déu bift trén th&€ gidi c6 rdt nhidu doanh nhan
¢idi, van dong vién gidi, bd me gidi, cong nhin gidi va
chinh quyén gidi. Nhung th€ giéi van thi€u nhing doanh
nhan xudt sdc, van dong vién xudt sic, bd me xudt sdc,
cong nhan xuat sic va chinh quyén xudt sdc... Tai sao? Bdi
vi ddi voi nhiéu ngusi ching ta, chi gidi 1a .dd 6t réi. Néu
ngudi cha giau cda t6i ngéi & day lic nay, dng sé noi,
“Kham phd mdn qua cua con tidc phdi kham phd dugc
nhing ¢i xudt sic nhét, gidi khéng chua dd.”
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Tir gidi dén xudt sic c6 nhing bai hoc cin thi€t cho céc
doanh nghié¢p 16n va nhé. Trong nhém nghién citu cia chiing
t6i, mdi ngudi tim dugc mot bai hoc riéng cho minh. Véi toi,
bai hoc tic ddong manh nhat 1a xudt sdc I mét hia chon. D6
khong phdi 1a chuyén khd nang dugc ban ting, tai ning
hay may médn hon ngudi khac, ma dé 1a lua chon tat cd chiing
ta déu oo thé lam.

LA mot ngudi & muc trung binh va dudi midc trung binh
trong mot quang ddi dai, ¥ tudng rang toi c6 mot iva chon
dé thay dai tdt ca 1a thong diép tit quyén sach di thing vao
trdi tim va tam hén toi.

SU CUONG LAT

Trong Cugc chién cia nghé thudt, Steven Pressfield nhan
dinh sy cufng lai 14 mot e bén trong tri kéo chiing ta lai.
T6i bi€t r6 nhan vt ¢6 tén 1a sy cudng lai nay. Dac bidt
trudng hgp cda t6i, su cudng lai ndy xudt hién qua nhidu
nhdn vat véi nhiing tén goi khic nhau. Vao budi sédng, su
cudng lai dén vdi ten Cau Béo. Khi t6i thic day, nhin déng
hé va néi, “Bén gio tap thé duc,” ngay lap tic, Cau Béo
bao, “O khéng, khong phdi sang nay. Cau cdm thdy khong
khée. Hon ntta, & ngoai lanh 1dm. Mai hay tap thé duc.”
Céu Béo 1a anh chang trong t6i thich an hon tap thé duc.

Su cudng lai nguy trang trong nhitng nhin vat khdc
nia. Téi ¢6 rdt nhiéu. Ngoai Cau Béo ra, mot nhan vat
khac c6 tén Anh Chong Lupi. Nhan vat nay thudng néi nhing
cau dai loai nhit “Tai sao Kim khéng lJam viéc nay hay viéc
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kia?” Mot nhan vat cudng lai khac kim ham t6i la Ké Luvi
Tinh Todn, ngudi thudng néi, “Tai sao phai ki€m tra nhitng
con s@ nay?” Sau Ké Luwdi Tinh Todn, Anh Chéng Ludi tiép
161, “Kim, em sé& kifm tra nhitng con s@ nay ding khéng?”
C6 thé néi, Cau Béo, Ké Ludi Tinh Todn va Anh Chong
Ludi 14 nhitng ngudi ban than thiét cda téi. Ching t6i bén
nhau mdi ngay. Pressfield goi dé la sw cdng lai, con toi goi
ho la bgn hiu.

Sach ciia Steven Pressfield vi€t vé cach vugt qua su cudng
lai trong ban bidng cdch khai thac sdc manh sang tao cia
ban, nhitng ban bé tinh than, thién than hay nang thd cia
ban. Téi phai néi cudn sach nay quan trong d6i vai céc chd
doanh nghiép. B6 khong phdi la sidch danh cho nhing ngusi
mudn lam giau nhanh chéng. Giong nhu quyén Ti gidi dén
xudt sdc, Chién tranh cia ngh¢ thuft ¢6 nhiéu bai hec vo gia,
tuy nhién chi c6 mét bai lién quan tryc ti€p dén de tai Ting

moén qua cuaa ban.

THANH CONG PQOT NGOT

Mot phéng vién thdi sy, viét vé sy thanh cong cia bd
sach Day con lam gidu, néi, “Tac gia dd c6 mot thanh cong
bat ngd. Chi ¢ ba quyén khac nim trong lich sit danh sich
ban chay nhit cda New York Times ndm lau hon quyén Dgy
con lam giau (tdp 1) cla Kiyosaki. Hau hét cac tic gid viét
trong nhiéu nim va ¢6 nhiéu tic phim hon ma ching bao
gi xuat hign trong danh sich cia New York Times.”
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Tit “thanh céng bat ngd” va “tac gid” ludn lam toi bat
cudi. Khi viét sach, vdi sy gidp d& ciia Sharon Lechter, t6i
khong cho minh ]a mét tac gid va han nhién, t6i khong
thanh ¢éng moét cach dot ngot. Toi chi 1a mot ngudi tim ra
dugc sit m2nh cida minh. Téi d3 l[am viéc vi sit ménh do rit
nhiéu naw va <6 nhitng cdng sy cung chia sé sit ménh dg,
va trd thanh tac gid 1a mot trong nhing cong viee d€ toi
hoan thanh sit ménh dé. Toi that sy udc minh khéng phdi
viét lach. Nam muoi ldm tudi, lic hoc trung hoc, t6i thi rdt
moén vin vi khong bi€t viét nhu thé nao va tir d6 toi bat
dau 4c cdm vdi chuyén vi€t lach. Trong nhidu nam lién, toi
rdt ghét viét. D6 1a viec khd nh&t t6i phai lam. Téi cdm
thdy ¢é nhiéu cdch giao ti€p d& dang hon va ciing thich
hon, nhur 1a ghi &m, quay phim hay néi chuyén tryc ti€p.
Thé& nhung, Day con lam gidu lai la sach day vé kinh doanh
58 mot & My trong hai nam lién tiép, theo t& USA Today.

Lance Amstrong, ¢6 & la mét trong nhitng van déng
vién dua xe dap vi dai nhdt lich si, da sdu lan vo dich gidi
Tour de France, nhung cudc chién lon nhdt cda anh 1a chéng
lai bé¢nh ung thu hic dang & dinh cao ctia su nghi¢p. Thi so
sanh, n&u bén ngoai trdi lanh, t6i sé khong di tap thé duc.
Amstrong bi ung thu nhung van ti€p tuc la van dong vién
vi dai cda thé gigi. Mitc d6 chuyén nghig¢p va tinh yéu doi
véi thé thao ciia anh 1a dong luc cho tdt cd ching ta, ba't ké
trd chdi cia ching ta la gi. Nhu anh d3 néi trong quyén
sdch ctia minh, Khdng chi ld xe dap - It’s Not About the Bike
(G. P. Putnam’s Sons, 2000):
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Téi bat ddu nghi ung thu nhu 1a mot thad toi
dugc nhén vi sy tdt lanh cila nhitng ngudi khdc.

Tat c4 nhitng gi t61 bi&t 14 t61 cdm thiy c6
mot sif ménh phuc vu ngudi khéc, didu ma tdi
chua titng 1am, va toi da thyc hién diéu dé méot
cdch nghiém tic hon b4t cd diéu gi trén thé
gigi. {trang 150)}

KHONG PHAI Vi TIEN

M&t cdu hoi khdc cac phong vién dat ra cho t6i la “Tai
sao 6ng van ti€p tuc lam viéc? C6 tién rdi, tai sao ong
khong nghi ngoi?” Nhu Amstrong viét, “D6 khong chi 1a xe
dap,” vdi t6i, “D6 khéng phai chi 1a tién.” Pé6 1a vi sd
ménh.,

Nam 1974, nhin ngudi cha rudt ngéi nha xem tivi trong
tinh cdnh ngheo khé va tuyét vong, t61 di tim thidy muc
tiéu clia minh. Nhin cha ngdi d6, toi ¢ thé thdy tudng lai.
Khéng chi riéng mot minh 6ng, ma hang trieu, hang ti ngudi
trén khip thé gidi.

Vai nim nida, khodng 2015, trdn khip thé gigi, chung ta
cé thé thdy hang triéu, ¢ thé hang ti ngudi giéng nhu cha
t6i. Nhiing ngudi théng minh, cdn ci, duge hoc hanh lai
can Chinh phu gitip d& thuc phdm, nha & va thudc men. P6
Ia mét hién tugng trén todn thé€ gidi, dnh hudng dén moi
qudc gia, ngay ca nudc giau nhdt nhu My, Anh, Nhat, Duic,
Phdp va Italy. -
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Nam 1974, t6i nhdn ra vdn dé rdng cé nhiéu ngudi,
gidng cha 161, phu thudéc vao Chinh phd dé duy tri cuéc
song. Ngudi cha giau da thdy van dé ngay ciang tré nén
ning né hon, chuong trinh Phiic 1gi xd hoi va Y t&€ sé trd
thanh ganh ndng tai chinh cho cd nudc My va thé gigi. Toi
c6 thé thdy dugc nhiing qudc gia giau ¢ s& trd thanh quéc
gia ¢6 nhifu ngudi ngheo, luén mong chd Chinh phd cham
s6¢ cho ho.

Nam 1974, khi Ngudi cha ngheo khuyén tdi, “Con di hoc
lai &1, 1dy tAm bang ti€n si va con c6 thé tim dugc cong viec
t6t voi thu nhap cao,” t6i da tim thdy muc tiéu cda minh.
Vao lic dé, t6i khoéng nhan ra minh da tim thdy muc tiéu.
To6i chi biét Ja 101 khuyén cida cha rudt 61 - nhitng 1&i khuyén
toi thudng nghe - gid day lam t6i cdm thdy mét mdéi. Nam
1974, nhin cdnh ong ngéi trén truong k)’(, xem tivi, that
nghiép, hit thuSc va nhan tro cdp tit Chinh phd, t8i biét 6
diéu sai ldam nghiém trong trong 10i khuyén cda 6ng. Thoi
thé& thay d6i nhung 1di khuyén cda éng thi van vay.

Cé cau ndi thé nay, “General Motors mit thi nudc My
cung khéng con.” Thang 3 ndm 2005, General Motors tuyén
bd cdt gidm trg cdp huu tri va y t& cho nhan vién, Nam
2005, cac bac phu huynh va nha trudng van ti€p tuc khuyen
con cai ho, “Bi hoc di, 1dy difm cho cao va con ¢ thé tim
dugc mét céng viéc t&t ¢6 thu nh&p cao.” Toi tin khi thdy
hinh dnh cha t6i nam 1974 1a t6i da thdy dugc tuong lai.



248 Day con lam gidu

TAI SAO LAM NHUNG GI BAN THICH THOI CHUA Pl

Toi thudng nghe cé ngudi ndi, “Téi dang lam viéc t6i
thich.” Va t6i cling nghe cdu, “Hay lam nhdng gi ban yéu
thich rdi tién sé ty dén.” Du diy 12 mot 161 khuyén hay
nhung vin con chit khi€m khuyét trong loi khuyén nay.
Cai khuy8t ré nhdt la tit “t61”. Sit ménh dich thyc cda mot
ngudi 1a phuc cho ngudi ban thich. Khéng phdi la cho ban. S
ménh hudéng dén ngudi ban dang phuc vu. N6 khéng phaéi la
viée ban lam cho ban than minh.

Trong tu truyén, Amstrong ké:

Téi ¢6 mot cam gidc mdi vé muyc dich, va nd khdng lien quan
dén tiéng tdm hay thanh tich cda ti trén dubng dua. MOt vai
ngudi khdng hitu didu nay, nhung t6i khong con cdm gide ring
vai tro cia minh 1@ mét vin dong vién dua xe dap. C6 thé vai
trd cda t6i 1@ mot ngui song sot sau ung thu. MG1 lién hé va
cim nghi manh mé nhit cia t6i di danh cho nhing ngupyi dang
chién ddu chong lai bénh ung thu va cd cang cdu héi nhu t6i
truge ddy, “T6i sdp chét u?”

KHONG PHAI CHO BAN

Gan day, ¢6 ngudi ban mudn t6i néi chuyén véi chj anh
ta, mot trudng van phong vira vao lam cho mét cong ty tiép
thi da cdp. Anh 4y néi, “Chi t6i doc sich cia anh va quyét
dinh thay d6i bang cach bt ddu lam dn véi mot cong ty
ti€p thi da cdp.”

“Thé& thi tSt qua,” toi ndi.
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“Anh c6 phién néi chuyén vdi chi &y khong?”

T6i nén néi gi nhi? Anh 4y la ban t6i, va t6i déng y.

Trong gid nghi trua, ngudi chi dén gdp t6i. “Vi sao cd lai
tham gia vao céng ty nay va con quyét dinh kinh doanh
riéng?” t6i héi.

“A, t6i mét mdi vdi nhiing canh tranh khong hdi két.
Cong viéc cda toi khong tién trién gi. Vi vay, sau khi doc
xong sach ctia anh vé nhiing 1oi th& cda viéc khdi ddu mot
cong ty ti€p thi da cdp, cudn The Business School for People
Who Like Helping People (Warner Books), t6i quyét dinh lao
vao. Nén t6i xin nghi viec va sé bdt ddu tu minh lam an
trong thang téi.”

“That can ddm,” t6i thita nhan. “C6 chon cong ty ti€p
thi da cdp ma c6 dinh lam &n chung bang cich nao?”

“O, toi that su thich san phdm cia ho. Cac khéa hudn
luyén kha t6t. Nhung cdi chinh 1a t6i thich ch& do chia hoa
héng ctia ho. Téi s& nhanh chéng ki€ém dugc nhiéu tién.”

“Thoi dudc,” toi néi, khong dua ra binh luan gi vé ¥ nghi
lam chi vi tién ctda c6. “Thé cac k& hoach cia c6 la gi?”

Cudc néi chuyén kéo dai them khodng nia gid nia.
Khong c6 gi nhiéu dé ban luan vi c6 chua bit dau. D& hét
1ong vdi ban be, t6i dé nghi c6 ta goi cho t6i sau sdu thing
va cho té:#ét_’;{mg viéc nhu thé nao. Bén lic do6, téi nghi
6 s& c6 nhiéu cau hdi thuc t& danh cho toi.
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SAU THANG THAT BAI

Trong su6t thing thi sdu, c6 4y goi cho t6i va muén
ti€p tuc cudc néi chuyén hém no. Cudc gip gd ti€p theo
khéng con dugc vui vé.

“T6i lam khong t6t 1dm,” c6 b4t diu. “Khong ai muén
nghe t6i néi. Khong ai chd y. Ho khong nghi nghiém tuc
khi t6i dé cap dén van dé ti€p thi da cdp. Lam sao t6i ki€m
dugc tién néu ho khong ling nghe t6i?”

“C6 da tham gia khéa hudn luyén do cong ty t8 chuc
chua?” t6i héi.

“Chua. T6i khong mudn tham gia,” ¢6 trd 15i giong tic

1. “Nhing gi ho lam la ép t6i thuc hanh ban hang. Toi
khong muén bi ép budc. Ho muén té6i dem ban bé dén cudc
hop ma ban t6i sé khong dén.”

“Théi dudc rdi,” toi néi. “Co c6 doc quyén sach nao vé
nghiép vu ban hang hay cach tac dong dén ngudi khac chua?”

“Chua. Té6i khong mudn doc.”

“Pudc rbi, néu c¢6 khong thich doc, vay c6 ¢6 xem qua
khéa hudn luyén ban hang chua?”

“Chua. Nhing ngudi d6 chi mudn tién cda téi nén toi
khéng dua xu nao ca.”

“Dugc,” toi trd 10i. “Vay thi ¢6 mubn gi'?”

“T6i muén lam vai tiéng mbi fudn, klé'u‘l aucc nhiéu
tién, khong c6 phién ha, va c6 thdi gian va tién bac dé
hudng thu cudc s6ng.”
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“T&t thoi,” t6i noi, gid bdt dau tu cudi mdt minh,
“Vay anh noi di, t6i cAn phdi lam gi.” C6 dy ndi, trit
hét moi hic gian 1én téi.

“Cd xem thit ¢d c6 thé di lam lai chd ¢G khong,” toi gei

“Y anh la téi khong th€ kinh doanh dugc sao?” ¢6 ta
ging hoi.

“Khong, téi khong néi vay.”

_“Vay y anh 12 sao?” ¢6 ta ti€p tuc héi. “Anh dugc cho la
ngudi thong minh, viét nhiing quyén sach ban chay nhat.
Hay ndi thd anh nhin thiy gi § t6i. Téi r&t manh mé. T6i ¢6
thé lam dugc chit.”

“Puge rdi,” t6i néi nghiem tic. “Co c6 d€ ¥ bao nhiéu
lan c6 s dung tu ‘Toi" khong?”

“Khéng,” c6 ta trd 13l “Anh néi th& ¢6 nghia la gi chd.”

“A, t6i nghe ¢6 néi ‘Toi khong lam t6t 1dm.” ‘T6i khong
mudn tham gia 16p huan luyén.” ‘T6i khong mudn doc.” Toi
t chéi trd tién.””

“Vay t6i dang ‘t6i’ rat nhiéu. Réi sao?”

C3 gang nhe nhang, toi néi, “Bdi vi kinh doanh khong
phéi la vi ¢6. D6 1a vi nhitng ngudi khac. D6 1a vi é-kip cia
5, khach hang cia co, gido vién cta ¢, va cd phuc vu ho
t6t d&€n dau. Dudng nhu ¢6 nghi qua nhiéu cho ban thén
minh, chi chd trong ‘cho t6i, ‘bdn than toi" va “t6i.""
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R6 rang, c6 ta khong thich nhing diéu téi phdi néi ra
nhung vin ngdi yén, im lang ling nghe. C6 thé ndi la 6 ta
nghe nhiing gi t6i néi va suy nghi vé né. Trdn tinh lai, c6
nodi, “Nhung t0i that su khéng thich doc. Téi that sut khong
thich tham gia cdc khéa hudn luyén. Téi ghét bi tu chéi. Téi
ghét nhing ai khong nghiém tic, nhing ngudi tit chéi 1ay
nhing gi t6i dua cho ho. T6i ghét nhitng ndi dau ma toi
dang phdi ganh chiu. Téi khong chiu duge viec khong 6
luong thang.”

Gat dau, t6i nhe nhang néi, “T6i hidu. Toi da phéi trdi
qua nhifng ¢dm gidc htong tu. Toi ghét doc, ghét hoc, ghét
cdc budi huan luyén, ghét phai trd tién cho nhitng 13i khuyén,
ghét quing thdi gian dai ding dic khong luong. Nhung toi
van phai lam.”

“Tai sao?” ¢6 Ay hoi.

“Bdi vi toi khong lam viéc d6 cho t6i. Cong viéc clia toi
khéng phuc vu cho téi. N6 phuc vu cho ho.”

“Vay anh hoc bdi vi anh mudn phuc vu khdch hang ctia
anh t6t hon.”

“Piing,” toi trd 18i. “Khéng chi khach hang cia t6i. Tai
hoc, rén luyén, thitc hanh cham chi vi gia dinh ho, vi cong
ddng, va vi mot the gidi t6t dep hon. Pidu d6 khong vi ban
thin t6i hay vi tién. D6 1a vi su phuc vu.”

“Pung, t6i cling muén vay,” cd thét 1en. “Toi dang cd
gang gitp d& moi ngudi.”
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“Phai, ¢6 th€ néi nhu vay. C6 ¢6 trai tim nhan hau, Van
dé & ché c6 phdi di khd nang dé phuc vu.”

“Kha nang? Anh c¢6 ¥ gi khi néi khd ning?”

“A, bac si phdi hoc nhidu nim trong trudng y mdi du
khé ning didu tri bénh nhan. Téi khéng biét ngudi nao via
mdi nghi viée & vi tri trudng van phong lai co thé lam &
phong phiu thudt vao ngay hom sau, thuc hién ca phéu
thuat mit. Co6 ¢6 gip ai vay chua?”

“Chua,” ¢d ldc ddu. “Vi vay nén tbi can phai doc sich,
rén luyén va thyc hanh? Diéu dé khéng phai vi ban than
t6i, ma né sé gilp toi trong viéc phuc vu moi ngudi duoc
tdt hon.”

Cudc néi chuyén clia ching t6i tiép tuc trong hon mot
giy nita, Co Ay that sy rat t6t bung va chan thanh mudn
gitip dd moi ngudi. C6 &y chi can bd thdi gian Iinh hdi cdc
k¥ nang cin thiét dé giip dd moi ngudi mot cach t6t hon.
Sau khi gidi thich cho ¢6 hi€u sy khac nhau gilta nhiing
ngudi ¢6 tt duy nhém L, P, K, va S, t6i néi minh nghi rang
¢6 da thu thip nhitng k¥ ndng tu duy nhém L vo gia tu
cong ty tiép thi da cdp. Toi két ludn, “Quan 1y con ngudi 1a
vieéc khé nhit cia moi doanh nghiép.”

Cau chuyen ti&p tuc v&i quyén sach Tir gidi dén xudt si,
va chiing t6i néi dén tdm quan trong cia lua chon chit
khéng phai may min hay co hoi. D& khuyén khich c6 &y
ti€p tuc, t6i ndi, “Céng ty ciia cd khong hudn luyén ¢é trd
thanh ¢idi ma xudt sdc trong k¥ ning lam viéc vdi con ngudi.
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b6 1a k¥ ndng v6 gid va quan trong dé gitp dd moi ngudi.
Nhung ¢ va chi mot minh ¢6 ¢é thé lua chon trd thanh
xudt sic. Hiu hé€t moi ngudi rdt hanh phiic khi ho trd
thanh gidi bdi vi gidi la tat cd nhing gi ho can dé phuc vu
ban than ho.”

Trudc khi di, ¢6 4y hdi, “Viy khong phai tdt cd nhiing
ngudi lam kinh doanh déu phuc vu moi ngusi sao?”

“P6 la kinh nghiém ctda ban than t6i. Rit nhiéu ngudi
di lam chi d& ki€m tién. Mot s6 it lam viéc la d&€ phuc vu.
Mbi ngudi mot stt ménh.”

Trong chuong tiép theo, chiing ta s& di sau vao viéc xay
dung mot &-kip va lam cich ndo d€ lam viéc vdi nhing
ngudi khic nhau cé sit ménh khdc nhau. B6 1la mot chuong
rdt quan trong vi ngudi ta di lam vi nhitng 1y do khac nhau.
Néu ly do ho di lam khong thong nhat vdi sit ménh cong
ty, k&t qud thudng 1a hén loan va lang phi thdi gian, tién
bac. Nhiéu cong ty thdt bai chi vi trong céng ty ¢6 nhidu
ngudi mang nhiing st ménh khic nhau.

SUC MANH CUA MOT St MENH

Ngay nay, chiing ta thdy dudc nhitng ¢ong ty tu nhan,
nhu Microsoft, Dell, Google va Yahoo, qua mit nhitng d6i
thi 16n, noi tiéng, sdn sinh ra nhitng chd doanh nghigp tuy
tré nhung giau hon nhiéu so v6i nhitng gidm déc trong céc
tdp doan gia nua i ach lec 1én ndc thang tdp doan. Ngay
nay, trong khi giam ddc cda cdc tdp doin lén trd thanh
trieu phd thi nhitng chid doanh nghigp tré tudi tré thanh ti
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phi. 3 day didu quan trong khong phai la tdm véc cia
cong ty, ma 1a tdm véc cia sit ménh. D6 la ly do vi sao t6i
danh nhidu thdi gian cho chi dé nay.

Trong phin diu cudn sich nay, tdi viét vé ba giat doan
mudi nim trong su nghiép phat trién cia minh. D6 la:

1. 1974 dén 1984 - nhﬁ'ng nam hoc héi
2. 1984 dén 1994 - nho .9 ndm kifm tién
3. 1994 dén 2004 - nhing nim dén dép

Nam 1974, st ménh cia téi don gian chi la ndm vitng
Tam giac C-D. Su ménh cda t6i 1 hoc. D6 1a giai doan den
t81 trong doi t61. To1 thudng xuyén ting thidu va thit vong,
va chinh s ménh da gidp t6i di ti€p. C6 nhiéu thang lién
tiéfp, khéng ¢6 chuyén gi ra ngd ra khoai. Tuy nhién, hinh
anh cha t6i ngdi trén truong ky xem tivi lai gidp t6i ti€p tuc
cd gang. Toi khong hoe cho riéng minh, t6i hoc cho cha toi
va nhldng ngudi nhu cha toi trén khdp thé gidi.

Khodng nam 1980, cudc déi trd nén tuoi sang hon. Toi
lai ki€m dugc tién. Toi hec rat nhiéu tr tam gidc C-D, nhit
1a tw luu luong tién mit cho t¢i sdn pham. Nam 1980,
chiing t6i chuyén nha mdy ra nudc ngoai vi chi phi sdn
xudt ¢ Han Qudc va Dai Loan ré hon nhiéu. Trong mot
chuyén di dén d6, t6i di chitng kién truc ti€p viéc boc 16t
céng nhan & nhu th€ nao. T6i chitng kién nhing dita tré
chen chiic nhau trong cac nha xudng, sin xudt nhing sdn
phdm cho t6i, nhiing sdn phdm gitdp t6i trd nén giau cd.
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Vao luc do, t6i sdn xudt vi, tii xach va nén cho cac ban
nhac rock. Chung t6i ban nhing sidn phim dugc ding ky
bdn quyén hop phédp tai cic budi bi€u dién nhac rock, va
thong qua hé théng cdc cita hang bang dia trén toan th&
gidi. Toi trd lai dinh cao danh vong nhung hinh anh nhing
dua tré bi béc 16t sdc lao dong am dnh toi.

To61 bi€t nhing thiang ngdy lam chd doanh nghig¢p san
xudt cia t6i da qua di. Bén canh d¢6, téi nhan ra s ménh hoc
tap cia minh da thay d&i. Toi bist dd dén hic phdi thay doi.

Thiang Mudi hai nim 1984, t6i va Kim chuyén dén Cali-
fornia. Viéc nay khédi diu cho mét nam tdi t& nhdt trong
cudc doi chiing t6i, ndm 1985. T6i dd viét vé thdi gian nay
trong quyén Day con ldm gidu (tdp 2). Si meénh cda t6i cling
tudng tu nhu trudc nhung né da dugc nang lén. Lic dé, su
ménh cdia toi la tim dugc mén qua cda minh va phat trién
né. Pong thai, téi cling ¢6 st ménh ki€m tién va lam giau
tif mén qua do.

Dam mé khdc véi tinh yéu. Pam meé 1a su két hop gita
tinh véu va gidn d®. Thai gian do6, t6i yéu thich viéc hoc
nhung van gian dd véi he théng gido duc trong truong hoc.
Co sy dam mé, Kim va t6i trd thanh sinh vién su pham.
Ching t6i danh tron ndm 1985 cho viéc di cung vdi nhitng
gido vién ndi tiéng, nhu Tony Robbins, va hoc héi phuong
phip day hoc ctia ho. Méi tudn mét 1an, ching tdi giup
Tony day moi ngudi di qua than héng néng hai ngan do. B6
la cach gido duc tuyet vadi dé moi ngudi vuot qua ndi sg hai
va nhing suy nghi gidi han.
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Sau mét nam hoc cing vdi Tony va nhing gido vién
khic, Kim va toi ti€p tuc cong viec va bdt dau gidng day
nhiing k¥ ning lam chd doanh nghiép, ciing vdi Blair Singer,
tdc gid nhitng cudn sach SalesDogs va The ABCs of Building a
Business Team that Wins trong b0 Day con lam giau.

Blair va t6i vdn con budn cudi v& budi huidn luyén dau
tién cla ching t6i. Anh dy va t6i bay d&én ddo Maui d€ thuc
hi¢n busi hudn luyén va chi ¢6 hai ngudi tham du. Du do
la su khdi ddu t& hai cho sy nghiép méi, chdng t6i van tiép
tuc thanh lap Trudng kinh doanh cho Chi doanh nghiép va
Truong kinh doanh cho Nha diu tu. Vao khodng nam 1990,
nam nam sau dé, nhitng budi day cdc nguyén 1y kinh doanh
va dAu tu cda ngudi cha gidu cda chung tdi ludén kin phong
v6i hang tram ngudi tham gia. Nam 1994, Kim va t6i khong
con lo vé chuyén tién bac n@a. Blair ti€p tuc thanh lap
trudng dao tao cla riéng anh. Quan trong hon cd, t6i da fim
ra mén qua cia minh, dé 14 day hoc, nhung khéng phai
cach day cda ngudi cha ngheo.

Nam 1994, t6i v& huu va bt ddu cong viéc phat trién
tro choi CASHFLOW 101 va vigt Day con ldm giau (tdp 1).
Nam 1997, Sharon tham gia cung Kim va t6i. S4 ménh cua
Sharon hoan toan trung khép véi si ménh cua chiing toi.
Sit ménh thi ba cda cd ba la bdt dau frao lai nhiing gi
ching t6i da thu hudng dudi hinh thic gido duc vé tai
chinh va kinh doanh. Sif ménh cia chiing t6i Ia phuc vu nhiéu
ngudi hon... va modt khi chung toi thuc hién duge diéu ds,
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tién d8 vé nhu ¢6 phép mau, ma gin nhu 1a ngay ht ngay
dau tien.

Sharon van con cudi vé viéc cong ty thé tin dung goi
ching t61 bdi vi chung tdi giao dich qua nhidu. Sau budi
thao ludn vao cudi tudn, dién thoai trong ga-ra cia Sharon,
noi chiing t6i khdi su, bat dau reo lien tuc. Pon dit hang vé
tdi tap. Cong ty thé tin dung 6 ging dong tai khoin cua
chiing t6i vi ho dinh ninh chiing t6i buén thudc phién hay
vit khi gi d6 chi vi ching t6i nhén dugc qua nhiéu giao dich
chi sau mét sy kién. Cha tich ngan hang néi vdi Sharon,
“Toi khong thé tin dude mot cong ty méi hoat déng lai ¢6
thé ¢6 quéa nhiéu tién mat nhanh nhu thé.” Ong dy khé ma
bigt dugc dé chinh la sitc manh cla sit ménh va ba loai tién
- canh tranh, hgp tdc va tinh thin - 1a nguyén nhan lam cho
dién thoai reo vang.

Nghe c6 vé hoi ngao man hay 1én mat, nhung téi thyc
su tin rang thanh cong trén toan cdu cua Coéng ty Ngudi
cha giau khéng bdi vi Kim, Sharon va t6i vdi tu cach ca
nhan ma vi véi tu cach nhitng ngudi céng hién vi sit ménh
cda minh. Khi cd ba thanh lap Cong ty Ngudi cha giau,
khéng ai trong ching t6i cdn phéi lam viéc. Nén dé khong
phdi vi chiing t6i cdn mot cong viec. Khong phdi vi chiing
toi cdn tién. D6 1a bdi chung t6i lam theo 18i kéu goi cao ca.
D6 1a vi ching t6i phai lam mét ¢6ng viéc phdi lam. Né&u
chi vi tién, hdn ¢6 nhiéu cach d& dang hon cho cé ba.

Né&u thanh céng cia chuing t6i 1a do may mdn thi dé
chinh 14 may min vé mit tinh thdn. Khéng cé cach nao
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khac dé gidi thich viéc dé. Pon gian chi vi ¢6 qua nhidu
phép mau va ¢6 nhidu diéu may min dén tu su két hop
nhitng k¥ nang kinh doanh cia ba chiing t6i. Steven Pressfield
noi trong quyén sich cda 6ng, Cudc chién cia nghé thudt,
ring, “Mot quy trinh dugce thit lap va chdc chdn chiing ta
s& dugc gitip d§. Nhitng sttc manh vé hinh x6 ddy ching
ta, nhitng kham pha tinh ¢& cing ¢ muc dich cda chiing
ta.” Lance Amstrong khing dinh, “B¢ khong phdi 1a chuyén
xe dap.”

TRUGC KHI BAN THOI VIEC

Trudc khi ban thoi viee, hdy nhd ring cé ba loai tién va
khong loai nao t6t hon loai nao. Ching han, tién canh
tranh khéng hé t6t hon hay x4u hon tién hgp tdc hay tinh
than.

Canh tranh ¢6é chd cda né trong kinh doanh. Canh tranh
lam gid thanh gidm xudng va chat lugng tang lén. N6 giup
cac chd doanh nghiép tré nén sic sdo va nhay bén. Khong
¢ canh tranh, sé it ¢é sdn phéfm' md@i hay nhiing phat minh
lam thay d8i cudc song. Khéng ¢6 canh tranh, ching ta sé
ti€n gan dén mot hinh thdi kinh t& quan ly tap trung. Khéng
c6 canh tranh, sé it ¢6 nhu cidu hay dong co cho cic cha
doanh nghiep.

Né&u ban sdp trd thanh mot chi doanh nghiép, sit ménh
dau tién cia ban 13 ndm 16 Tam giac C-D, dic bigt 1a tit luu
lugng tién mit dén sdn phdm. Néu ban khong hoc vé Tam
gidc C-D, khong lién tuc tim hiéu cic y&u t8 trong tam gidc,
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va néu ban khong phian d4y, ban sé khong ton tai duge.

Néu ban khong nd lyc canh tranh, ban sé rat khé khan
khi hgp tac va lam ra nhing dong tién hop tic. Trong kinh
doanh, ban sé rat kho khi hop tic vdi nhiing ngudi ngheo
hay cong ty nghéo. N6 giéng nhut choi béng dd véi mot
ddng doi bi gdy chian vay.

Nhu t6i di noéi trong phan dau, Tam gidac C-D ¢6 thé dp
dung dudc cho cd bén phén trong Kim tu dé. Ching han,
nhitng ngudi & nhém L ciing ¢6 mdt Tam giac C-B. Néu ho
¢6 kho khin tai chinh, né sé gitip ho biét duge nhing kho
khin d6 dé dang hon bang cach nhin vae cudc doi cda ho
thong qua Tam gidc C-B. Vi du nhiéu ngudi 1am cdng gip
nhiéu kho khidn tién bac vi ho y&u kém trong phan luu
lugng tién mat. Ngay ¢d khi ban ting luong cho ho, ho van
nghéo vi kha nang y&u kém & linh vuc nay.

Mot trong nhing ly do Cong ty Ngudi cha giau déng cua
vin phong nia ngay mdi thang 1la dé cho nhan vién cda
chung t6i choi tro CASHFLOW 101 va 202 nhu mét hoat
dong chinh thitc cda cong ty, giip ho ndm ving tdi chinh
nay trong tam gidc C-D. Bing cdch nay, khi dugc ting luong,
ho c6 thé st dung phdn thém dé dé cang thém kha khim
thay vi ldn sdu hon vao cac khodn ng do chi xai phung phi.

Trong Hai qudn, t6i dugc day ring st ménh cda t8 chuc
l1a hat nhan cda t6 chic d6. Néu khong gdn vdi mot su
ménh, t§ chiic dé sé khong ¢6 tinh than. B6 1a 1y do vi sao
chiing t6i bd ra nita ngay dé choi tré choi hay néi chuyén
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vé ddu tu, kinh doanh, va qudn ly tién. Ching t6i thuc
hanh nhitng gi dd thdo luan va cung théng nhdt mot su
ménh cda cong ty. T4t cd nhin vién dugc khuyén khich tu
kinh doanh hay didu tit dé mot ngdy nio d6, ho ¢ thé roi
khoi cong ty vdéi tuong lai t6t dep. Ching t6i khong chi
mudn nhing nhan vién trung thanh. Chiing t61 mudén nhiing,
nhan vién trung thanh ¢é k& hoach tu do vé tai chinh va roi
khéi cong ty.

Mot chd thich: Mdt s6 nhan vién clda ngudi cha giau da
dat dugc tu do tai chinh. Ho chon khdng rdi khéi cong ty vi
ho khong mudn di, d6 cing 1a mot diéu may méin cda su
trung thanh vdi sit ménh.

Chiing t6i khéng mudn nhing nhan vién gidi rdi cong
ty. Chiing t6i chi mitng cho ho trd nén giau ¢ vi dé 13 sit
ménh cda Céng ty Ngudi cha giau.

Vi viy trudc khi ban théi viéc, hdy nhd s@ ménh cda
ban bit dau tit day 1ong ban, trong linh hdn ban, trong trai
tim ban, va dudc thé hién qua nhﬁng hanh déng - khdng
chi qua nhitng 1di noi.
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BAI HOC CUA SHARON

Bai hoc 6: Cau tra |3i diing nhat nam trong tim ban...
khong phai trong dau ban.

Chiing ta vita n6i dén nam yéu t6 trong Tam gidc C-D
khong th€ thi€u dé dat thanh c6ng cia bat ky doanh nghiép
nao. Nhung hay lui lai mot chit va nhin xem nhitng thanh
phan gin két nam y&u t6 nay v6i nhau - d6 chinh la co cdu
cia mot cong ty thanh céng, ba canh cia Tam Giac C-D: Sit
ménh, E-kip va Lanh dao.
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S ménh la muyc dich that sy cda doanh nghiép. Tw hic
ching téi trd thanh cong su, Robert, Kim va t6i dong ¥ su
ménh cia Cong ty Ngudi cha giau sé la “lam con ngudi
thém giau cd.”

Khi thdo luan sit ménh cta cdng ty, ching t6i néi vé hai
muc tiéu, muc tiéu kinh doanh va muc tiéu tinh thidn. Liéu
mot doanh nghiép ¢6 thé khéi ddu véi chi c6 muc tidu kinh
doanh, 14 tao ra lgi nhuin va thanh céng khéng? Hoan
toan ¢6 thé. Nhung nhitng doanh nghi2p ¢6 thém muc tiéu
tinh" thdn s& tao ra sit ménh hoan chinh hon, khuy&n khich
nhiing ngudi khac diéu chinh chinh ho d&€ ddp tng muc tiéu
tinh thin dé.

Chiing t6i ¢6 nhiéu d6i téc va ca nhan c6 cung muc tiéu
tinh thdn vdi ching t6i: 1am viéc vi sy giau cé cia con
ngudi. Khi ¢6 muc tiéu tinh thin lam dong luc phét trién
cong ty, tién tinh thdn da d&én. N&u nhu muc tidu cda chiing
t6i 14 1am ra tién canh tranh bing cdch ban nhitng sdn
phdm gido duc tai chinh, nhiing d6i tdc nay s& khong cting
muc tieu v6i ching t6i. Ching t6i ¢6 canh tranh khéng? Di
nhién c6. Chiing t6i ¢6 hgp tac khéng? Hoan toan ¢6. Chiing
t6i ¢6 quan tam dén tinh than khéng? Chiing t6i nd hyc hét
sic minh dé tap trung vao muc tiéu tinh thin.

Chung t6i thudng dugc gidi thidu nhitng ¥ tudng va cd
hoi hida hen dem lai thanh c6ng tii chinh cho Céng ty
Nguoi cha giau. Chdng han nhu ching t6i di ting duogc
dat vdn dé thanh lap mot quy bdo hifm Ngudi cha giau,
hodc ddu tu vao bit dong sin, cd hai hinh thic nay déu
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dem lai lgi nhudn cao. Nhung khi ching téi xem ky cac l&i
dé nghi, thi nhan ra rdng si ménh cda ngudi dung sau
nhitng 161 dé nghi nay 1a lgi nhuan, do d6 khong gidng vai
st ménh cua céng ty ching t6i, “lam con ngudi thém giau
cd.” Nhing ¢ tudng dé ¢é thé lam cho chiing t6i giau hon
nhung dé khéng phdi st ménh that su ctia ching t6i.

Trén thyc t&, ching t6i thusng lam cho nhing doi tac
tiém ndng ctia minh ling hing bdi vi chiing t6i cho heo
nhiéu hon nhing gi ho yéu cau, hay giip ho thu héi khodn
dau tu nhanh hon ho dé nghi. Tai sao ching t6i lam vay?
Chung t6i bi€t ring néu gidp d6i tdc cia minh thanh céng
mot cach nhanh chéng trurde, thi ho sé nhiet tinh hon khi hé
trg sit ménh va nd luc cda ching t6i. Chiing toi hiéu va o6
kinh nghiém ring, n€u ban dit dsi tdc va sit ménh lén
hang ddu, thi tién bac sé ty dong theo d6 ma dén.

Chuing t6i ¢6 pham sai Jam khéng? Di nhién 1a c6. Nhung
khi ban ¢6 nhitng ¢6 van va d6i tdc khong cing st ménh
v§i minh, mau thudn sé xudt hién. Thuc ra, ching t6i ¢o
nhiing ¢6 vdn khong th€ hiéu duge st ménh cda Cong ty
Ngugi cha giau. Ré rang ho khong cung sit ménh vdi chung
t6i. Ho khong con 1a ¢d van cda ching toi nita.

Chiing t6i ngay cing gidi phdt hién ra nhitng ngudi
khong ciing chi huéng véi minh. Chiing t6i ling nghe ho
noi va quan sdt ho. Néu ho néi, “Chung t6i § day dé giip
ban,” chuing t6i bi&t phai lam gi. Thudng thi muc dich thyc
su ctia ho 1a, “lam loi cho ban than” bang cach ty gin lién
ho vdi thuong hiéu Ngudi cha gidu. Nhung n€u ho ndi,
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“Chiing t6i muén trd thanh mot phan trong vigc gido duc
moi ngusi vé déng tién,” chiing t6i s&n sang ling nghe
ti€p.

Nhu ngudi cha giau néi, “Con cang phuc vu nhidu ngudi,
con $& cang giau co6.”

Trong k€ hoach kinh doanh ctia ban, sit ménh cuda ban
12 gi? Ban ¢6 ¢d muc tiéu kinh doanh va muc tiéu tinh
thin khéng? Sit ménh cda ban chinh la nén tdng cho Tam
giac C-D.



Bai hoc Cha doanh nghiép So 7
cua Nguoi cha giau

Tam mic cua sd ménh
x4c dinh san phdm.



CHUONG 7

Lam thé& nao dé tiv mot doanb nghiép
nhé tré thanb doanb nghiép tdm c&

“Tai sao hdu h&t cdc doanh nghiép nhé vdn cit nhé
mai?” to6i hoi.

“Cau héi hay. Ho cif nhd mai bdi vi ¢6 nhiing diém yéu
trong Tam giac C-D cda ho,” ngudi cha giau trd 18i. “Néu
Tam gidc C-D khong manh, sé rat kho chuyén ti nhém T
sang nhém C.”

NUGC MY: PAT NUOC CUIA NHUNG DOANH NGHIEP NHO

Nudec My vao nam 2005 cé xAp xi 16 trieu cdng ty. 80%
trong s6 d6 1a doanh nghigp nhé - ¢é khoang 9 nhan vién
hoac it hon. 85% luc lugng lao dong hién dang lam viéc
trong cac doanh nghi¢p nhd. Nhitng cong ty nhé nay lam ra
53% Tang sdn lugng quéc ndi (GDP). Mdi thang, ¢6 khodng
150.000 doanh nghie¢p dugc thanh ldp va cling mdt con sO
doanh nghigp nhu thé€ bién mat.
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SAU THAT BAI

C6 cdu dai ¥ rang dd dai 161 méi 16 cdn lam gi. Puing 1a
vay, nhung khong phdi sai ldm dd qua nao cing ré mudi
muoi c¢d. Nhitng phuong tién tryc quan nhu Tam giac C-B
va Kim td dé khong chi gitdp t6i nhin vé tuong lai khi thanh
lap cOng ty ma con gidp t6i nhin lai phia sau. Sau khi céng
ty sdn xudt vi nylon pha sdn, Kim t d6 va Tam gidc C-B
giong nhu mat kinh hay chiéc kinh ldp dé€ téi dao bdi xem
nhing sai lam trong kinh doanh.

RS rang la su thanh cdng va thi€u kinh nghiém di danh
bai ching t6i. Nhung dn chita ding sau thanh céng con
nhilng nguyén nhdn sdu xa hon da lam ching t6i that bai.
Thanh that v3i chinh minh va nhin vao Kim tt d4, t6i dé
dang nhan ra vi sao ching toi thit bai. Nguyén nhén chinh
la su ngao man cuia tudi tré. Thanh céng dén sém khi con
qud tré sé gidng nhu khi ta dua cho mot dia tré chiéc xe
Corvette cang 6 lon bia va din do “Ldi xe cdn than nhé.”

Nhin vao Kim tit dd dudi day, ban c6 thé dé dang thdy

dugc sy hi€u thing cda t6i.
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Nam 1976, Larry Clark, anh ban thidn cuia t6i va toi
thuéc nhém L, }dm nhan vién ban hang cho Xerox. Ludn
din ddu vé doanh s§ nén chiing t6i nghi minh biét t&t ca.
Trong k& hoach kinh doanh, chiing t6i nghi minh ¢6 thé nhu
Evel Knievel c&i m6té bay qua Grand Canyon (Hém niii Ion
- mgt dia danh ¢ My - ND). C6 nghia chiing t61 nghi minh ¢6
thé di duang tdt dé gia nhap nhém C. Thay vi di tit nhém L
qua nhém T, chuing toi lai 1én k& hoach tang t&c¢ va nhdy tu
nhém L dén nhém C. Thay vi leo xudng hém ndi tif nhém L
qua T, va sau d¢, leo 1én phia kia, tu T qua C, ching téi lai
quyét dinh nhdy qua hém ndi dé. Ngay cd Evel Knievel
ciing dd4 théng minh dé&€ budc cdi du vao sau xe cia anh ta
khi nhdy qua. Con chiing t6i thi khong.

Thay vi 14 Evel Knievel, chiing toi lai gidng nhan vat
Wile E. Coyote dudi theo Road Runner trén vach nii cheo
leo va rét ra ngoai khodng khong trudc khi kip nhan ra dudi
chan chi chang khéng cé gi ngoai khong khi. Thdi gian
gitta nam 1978 va 1979, ching t6i nhin ra rang dudi chan
minh chdng c6 gi cd. Chidng t6i gAn nhif thudc vao nhém C.
Thuc ra la ching t6i dd cham vao ria cua nhom C, nhung
chinh nhuge diém trong Tam gidc C-B dd khicn ching toi
that bai. Diéu nay khéng hé d& chiu chiit nao, trdi lai no
that dau ddn. Gig day, moi khi t6i coi phim hoat hinh Road
Runner va Wile E. Coyote, t0i thdim thia cdm gidc cia Coy-
ote. Bip! Bip!
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THAT BAI LA ME THANH CONG NEU BAN SONG SOT

T nam 1979 dén 1981, t6i ¢6 cdm gidc minh nhu Uy ban
An toan Giao théng Qudc gia (NTSB), dang kiém tra ting
méanh v8 may bay. Nhiing céng sy cda t6i di chuyén qua
kinh doanh mé&t hang khac va hai ngudi mdéi vao thay ho.
Ngudi ddu tién 1a Jon, anh trai t6i, anh dy la mdt cong su
t&t cling nhu la nguﬁn déng vién tinh than 1on cda to6i.
Chung vai sdt canh, ching t6i budc di tw déng dd nat va
gay dung lai mot doanh nghiép méi, nhung nhé hon. Ching
toi to nhém C trd ngudc lai nhédm T.

Nam 1981, ¢6ng ty nhd cia ching téi lién doanh vdi
moét dai phat thanh dia phudng dung ra mét chuong trinh
méa cho dén nay van dugc cong nhan 1a chuong trinh ban
hang thanh cong nhit trong lich sit phat thanh. Cang vdi
dai phat thanh dia phuong, ching t6i thuc hién chuong
trinh ban hang c6 tén 98 Rock. Sdn phdm ndi tiéng nhat 1a
chigc 4o thun mau den c¢6 logo mau dd va tring bing son,
biéu tuong 98 Rock PM Honolulu. Tai Honolulu, & cta hang
98 Rock, hang ngan khach hang tré xép hang d€ mua do
thun va nhitng mén phu trang khéc.

S4n phdm cda chiing t6i nhanh chéng thim nhap thi
trudng th€ gidi, dic biét la Nhat Bdn. Nhin hing ngian
khach hang tré x€p hang mua d6 tai cifa hang 98 Rock &
Tokyo, ching t6i lai mim cudi, nu cudi ma da vai nam rdi
chiing t6i khong biét dén. Khi toi k€ vl ngudi cha gidu vé
thanh céng ctia ching t6i trén th& gidi, 6ng nhic t6i ring

“Qud trinh s& cho con nhin thodng qua tuong lai cua con,
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nhung con phdi trung thanh vdi qud trinh dé.” Mac du
Khong phai 1a t6i khong con gap khé khan nda, nhung toi
biét minh dang dén gan hon muc tiéu clda minh. Qu4 trinh
do6, cho da khé khan, nhung that xitng dang.

Con 56t 98 Rock kéo dai khodng 18 thang, dem vé cho t6i
kha nhiéu tién. Nhd 6 chign dich marketing dé ma t6i ¢6
th€ trd hét khodn no hon 700.000 déla va cic khoan thud.
Bén cudi con sot 98 Rock, tai khodn cda toi ti 4am trd vé
con s8 khong. Mic di vin trong tinh trang khéng tién,
nhitng kién thitc vé Tam gide C-P cua tdi vitng vang hon,
sy tu tin da trd lai, t6i d3 xoay chuyén cai rii thanh cai
may, t6i khéng phai tuyén b8 phd sdn, va mdt 1an nita, tai
¢6 cai nhin tich cuc vé cude séng t6t dep - tuong lai ciia toi
& cudl qua trinh.

Nam 1981, nguci dai dién cia ban nhac rock Pink Floyd
goi cho t6i. Anh ta biét duge thanh ¢dng cda ching t6i qua
thuong vu 98 Rock va mudn ching téi hgp tac trong viéc
tung ra lai album The Wall cda ho. Hién nhién la chiing t6i
chdp ngay co héi nay. Mot 14n nda, c¢6ng ty nhd cda ching
t6i phat trién thanh cong ty 16n. Cung sy phdt trién nay,
mot 1an nda sic manh cda Tam gidc C-D cda ching t6i lai
dugc thi thach.,

Lan hop tdc vdi Pink Floyd thanh céng. Ngay lap tic,
cdc ban nhac khac cling tim dén ching t6i va du thuc sy
khéng c6 k& hoach trudc nhung céng ty 6 Honolulu cda
ching t6i da tré nén chuyén vé linh vuc rock ‘n roll. Khi
nhém Duran Duran va Van Halen tham gia vao danh sach



274 [ay con lam giau

cta chiing t6i, viéc kinh doanh bung phat. Ciang thdi diém
do, kheang nam 1982, MTV ra ddi. Diéu d6 ¢6 nghia la rock
‘n roll lai lén d&i. Disco thi chét, va mét 1an nita, chiing toi
ngdp trong céng viée. Chuing tdi da & dudng noi, ding lic
va ding nganh. Vdn dé la ching t6i khong dap ng kip
nhu cdu. Chung toi cing bigt 1a khong thé sdn xudt tai My
ntia. Chi phi cho moi thy trd nén qua 1dn so v&i mot cdng ty
nhé. D& md rong thi viee doi xudng sdn xudt sang chau A
s¢ gitip chung toi tidt kiem duge nhiéu chi phi hon.

Ca ba lam viéc ngdy dém dé md réng sang chau A. D6
la khodng thdi gian sdu thdng rong vat vd, khong dé€n ndi
24/7 nhung it nhat ciing 1a 20/7. Gan nhu toi chi séng &
New York hay San Francisco; Dave, mot cong su khac, song
& Pai Toan va Han Qudc; con anh trai t6i van diéu hanh &
Honolulu. Quan ly cong viéc & nhitng mudi gio cich nhau
nua vong trai dat, chung toi phadi lién tuc lién lac bing
dign thoai (trudc khi dién thoai di doéng va email ra ddi) dé
xdy dung Tam gidc C-D lén hon, Vé&i Tam gidc C-B duoc
md rong, mot 1an nda tién lai d§ vé.

Péi khi toi ding lai va quan sdt ngudi cha giau. Trong
sust thai gian nay, mdi quan hé gita ching téi khong dugce
t6t ldm. Ong van con gidn vi nghi t6i khong nghe theo 13i
khuyén cia ong chi trude thai diém pha sdn cda nhd may
sdn xudt vi nylon. Mac du khéng hai long véi t6i, dng vin
danh thdi gian va nhing 10i khuyén cho téi. Ngay cd khi
toi cho Ong biét chiing toi da gdy dung lai cong ty vi mdi va
t0i da hoc rdt nhiéu t& qud trinh d6, 6ng van con khé chiu
chut it.
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V&i nhitng gi da xay ra, viéc gay dung lai cong ty la mot
kinh nghiém vé gid. C4 hai ¢dng su mdi va t6i déu hoc
duge rdt nhiéu va cing da trudng thanh rat nhidu, Chiing
t61 bét yéu dudi hon. Ching toi Ja nhitng 6ng chi khon
khéo hon va luu lugng tién mit da chitng minh diéu do.
Tam gidc C-D mdi cla ching t6i khéng con loang choang
va dé sup d4 - tu né di o6 thé dung viing dugc.

Mot hém, Dave dé nghi téi di cung anh qua Han Quéc
va Dai Loan d€ xem co sd cda chdng t6i. Trong thoi gian
md& réng kinh doanh, t6i chi quanh quan ¢ New York va San
Francisco, chuta bao gid di chau A d& thim nha mdy ca.
Nhut dd néi & mot chuong truGe, chinh trong chuyén di chau
A nay, t6i chiing ki€n cdnh nhitng dua tré bi béc 16t sdc lao
dong tan té va sy nghigp lam chd sdn xudt cia t6i cting két
thic tu dé.

St MENH HOAN THANH

Trén chuyén bay tit chau A tré vé Hawaii, tdi nhan ra
rang si ménh cda minh dd hoan thanh. Ngéi trén gh& may
bay, téi bdt ddu nhin lai gud trink. Nhu thé mdi ngay hom
qua, t6i nhd lai quy&t dinh gia nhap tap doin Xerox dé hoc
k¥ nidng ban hang vao nim 1974. T6i cing hdi tudng lai
nam 1976, khi t6i va anh ban than Larry quyét dinh bat dau
cOng vigc ban thoi gian kinh doanh vi nylon cho ngudi ludt
van. Nam 1978, cung mot lic, t6i din diu doanh 36 ban
hang tai Xerox va cong ty sdn xudt vi nylon dugc gidi thiéu
trén tap chi GQ, Runners World va PlayBoy.
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Larry va toi roi khéi Xerox d€ tap trung diéu hanh cong ty
nhé xiu cda chiing t6i. Toi nhd lai nhitng dinh cao va nhiing
thdt bai. Cam xiic cua t6i ngung dong khi nhd lai cAm giac
dau don lic t8i néi vdi gia dinh, chd ng va cuc thué ring
chiing t6i chudn bi déng cifa ¢ong ty. Téi nhd lai nhiing bai
hoc tir ngudi cha giau trong sust thdi gian nay. Va toi mim
cudi khi nhd dén anh t6i, Dave, va t61 dia dong y giy dung
lai viéc kinh doanh cia minh va thanh cong véi 98 Rock, va
r6i MTV va rock “n roll. Gis day, viéc kinh doanh vitng manh
va da dén lic t6i phdi thay d6i. Ly tri cGa t6i bdo “Piing
dirng lai, gi la luc cau ki€m that nhiéu tién. Cau di thanh
cong. Tai sao lai rdi bd? Cau sdp giau to. Gian nan vat va da
qua. Gidc mo ctia cau s thanh hien thuc.” Nhung trong long
toi, toi biét da dén lic phai thay doi.

Quyét dinh thay ddi cia t6i khd khé khidn, dic biet 1a
khi tién bit dau d6 vé. Toi da ddu tranh vdi nhiing xung
dot gitta ly tri va tinh cdm hang thang trdi. Rat nhiéu lan,
khi nhan lucng va loi nhudn thi t6i lai mudn & lai. Nhung
t6i bict sit ménh hoc héi nhitng nguyén tic co bdn cia Tam
Giac C-B dd hoan tat. Gid day, t6i da c6 thé€ canh tranh
trén thuong trudng. Van dé 1a t6i khong thich nhiing gi t6i
dd phdi lam dé€ ti€p tuc canh tranh. T6i khong muén thué
tré em lam viéc trong nhing diéu kién téi t&, nhiing didu
kién ¢6 thé tao v&t seo trong chiing sudt ca cudc doi. Cudi
nam 1983, t6i cho Dave va anh trai Jon bift minh sé& rdi
cdng ty. Toi khong doi hdi dén bu tai chinh, t6i di <6 nhidu
hon nhing gi minh mudn.
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GAP KIM

Liic t6i dang chudn bi cho nhitng thay d6i thi t6i gap
Kim. Trudc dé vai thang, téi da gap c6 vdi diéu nhay disco
& Waikiki, nhung ¢6 khong thu hit gi téi ca. Co 18 1a vi
chiéc so mi ¢6 cao va doi dng disco. Chiing lam t6i lam lo
vi & Waikiki ludn ¢6 nhieu phu nit tré dep.

Vi ly do nao d6 ma sau lan trd vé tir chau A, toi lai suy
nghi vé Kim. T6i lai mai ¢ di choi va ¢6 nang tu choi
Chuyén ctf thé sudt sdu thang. Téi dén chd ¢6, néi chuyén
va mdi co di choi, <o lai tit chéi. Toi goi hoa va 6 &y tir
ch@i. Hét 1An nay dén lan khac, ¢6 dy ci tu chdi t6i. T6i 6
ging ap dung nhidng chiéu thuc trong bin hang da hoc
duge. Toi thit ti€p cén theo cach bdn ché con, cach Colombo,
va ca cach gid sw dd bdn dupc hang nhung khéng cach nao
thanh cong.

Cudi cung, hét cac chiéu trong kinh nghiém ban hang,
t61 thoi vai ban hang va chuyén sang dp dung nhing gi da
hoc duge ti cic 1¢p marketing budi t8i. Trong marketing,
nguyén tac 1a phai nghién citu thi trudng trude. Véi vai trd
marketing thay vi ban hang, tot bit dau tim hiéu ngudi phu
nd tén Kim thuc ra 13 ai. Trong marketing né duge goi la
“Bi€t khach hang cta ban.”

Ngudi diu tién t6i tim hifu [a mét anh chang biét <6 Ay
qua cong viee. Khi t6i bdt ddu hdi, anh ta bat cudi. “Anh
khéng ¢é cita dauw,” anh ta ndi. “Anh cé biét 1a bao nhiéu
ngudi theo dudi ¢6 a4y khong? C6 nang nhan hang dong
thiép, hoa va dién thoai ti nhitng anh chang nhu anh sudt
cd ngay. C6 1& co dy con khong biét anh 1a ai nida.”
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Anh ta khong gitip gi dugc nén toi ti€p tuc tim hidu.
Cudi cung, t6i an trua vdi mot ngudi ban gai va thud that
khong thé tién xa véi du 4n nghién cdu thi trudng ¢6 tén 1a
Kim. Phyllis thdt 1én khi nghe cau chuyén cda t6i, “Ciu
khong biét ai 1a ban than cda c6 8y sao?”

“Khong. Minh khéng biét.”

Phd 1én cudi, Phyllis néi, “Ban than nhdt cia cé dy
chinh 1a bd cii cia cau d6, 14 Karen.”

“Cai gi?” toi la len “Céau néi choi ha?”

“Khéng hé.” Phyllis cudi.

Om chdm Phyllis va hén that kéu, t6i chay bin trd vé
van phong. T6i cn phai goi dién thoai cho Karen.

Chuyén chia tay cia t6i va Karen khong vui vé gi cho
1dm, nén t0i phai gidi quyét van dé& trudc. Sau khi t6i ndi
nhitng 101 xin 161 mudén mang, Karen nghe cau chuyén siu
thang theo dudi Kim cia t6i. C6 8y ciing pha 1én cudi.

Sau khi ¢8 nin cudi, ¢d héi, “Vay gid anh mudn em lam
gi?’!

Céi chifc nén marketing, t6i ddi vao chi€c nén ban hang
va héi diéu ma tit cd nhan vién ban hang dugc day phai héi
t mot khach hang hai long. Téi hdi xin mdt loi gidi thigu.

“Anh mudn gi?” Karen la lén. “Anh muén em gidi thidu
anh? Anh mudn em khuyén cé ay di choi v8i anh? Anh ¢6
dién khoéng.”
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“A, d6 la ly do vi sao anh luén din diu trong bdn
hang,” toi dia. '

Karen khéng cudi nita. “Puge 16i,” ¢6 dy néi. “Em sé
n6i chuyén véi c¢6 dy. Nhung cling néi trude, dé la tat ca
nhiing gi em s& lam. Em sé& khéng gidp hon nda dau.”

Karen dd ndéi chuyeén véi Kim va ca nggi t61 hét 1oi.
Khodng sdu tudn sau, cd hai da sin sang va ching t0i hen
ho 1an diu tién vao ngay 19 thiang 2 nam 1984.

MOT QUA TRINH MOI BAT PAU

Cudce hen ho cda chiing t6i 1A mdt chi€c ban nhin ra bai
bién va di dao doc theo bdi cat tring cing mot chai sam
banh. Téi khong ¢6 nhidu tién, nén do6 1a tat ¢ cho budi
hen ho ling man ma t6i ¢d thé nghi ra v6i gid ca phdi
ching. Ngdi trén bd bién duéi chan Diamond Head, Kim va
t6i néi chuyén gan sudt dem. Chiing t0i ¢ rat nhidu diéu
dé néi vdi nhau.

Pém hom do, ¢d k& vé cudc ddi minh va toi ké vé cudc
dei toi. Khi néi dén kinh doanh, t6i k& cho ¢& nghe chuyén
ngudi cha giau va nhiing bai hoc cda éng. Vi hoc chuyén
nganh kinh t€ nén Kim rat thich Tam giac C-B va qua trinh
trd thanh chd doanh nghi¢p cda ngudi cha giau. Ngdi trén
bdi cdt sit mép nudc, dudi dnh trang, néi chuyén kinh
doanh vdi ngusi phu nit dep nhdt ma t6i tung biet that
gidng nhu dang & thién duong. Hau h&t phu nit & san disco .
khi hen hd déu khoéng néi vé chuyén kinh doanh. Kim thi
khac. Co that thi vi.
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Khi nghe t6i k€ chuyén vé cdng ty sdn xuét vi nylon, c6
tac dau. Téi néi vé nhiing thanh céng va ti€p do a nhing
th&t bai. Khi t6i k& vé nhitng difa tré & chau A, dua nay sat
dda kia, b6n diy nhan cong trén dién tich ciia chi mot day,
hit khéi déc tif nhitng loai son ching t6i sit dung, ¢d 4y gan
nhu khéc. Sau do, t6i néi vé viee rai khdi cong ty, vi su
ménh cda t6i da hoan thanh.

Ngay lic d6, c6 dy chuyén dé tai, “Em rit vui vi anh
chuyén huéng. Nhung anh s& lam gi?”

T6i ldc ddu, “Anh khong biét. Nhitng gi anh biét la doi
khi can phdi ditng lai trudc khi bét diu lai mot viee gi. Vay
nén bay gid nhitng gi anh lam la ding lai.”

Va t6i k€ vé ngudi cha rudt dang that nghigp, lam nhing
viéc linh tinh ma 6ng ¢6 thé tim dudc. Toi néi véi o Ay suy
nghi cda minh vé nén gido duc - mét nén gido duc khong
hoan chinh, khéng chuén bi cho 1gp tré vé the gidi thue, chi
chudn bi cho ching trd thanh nhan vién ma khong phai
thanh ngudi chi, day chung tréong <¢hd vao sy quan tdm
chdm s6c cda mot céng ty hay Chinh phid khi hét tudi lao
dong. Va chiing t6i ban luan vé tuong lai, vién cdnh ngusi
cha giau hinh dung vé mot cudc khiing hoang an sinh xa
hoi, khiing hodng y t& va khing hodng tai chinh trén thi
trudng ching khoan dang ngay cang 1dn dan khi th& he
bung-nd-din-s6 gia di.

“Vi sao anh lai ban khodn?” ¢6 &y hdi. “Vi sao anh nghi
khing hodng tai chinh xdy ra la vdn d& cia anh?”
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“Anh khong néi duge,” toéi trd 13i. “Anh bit the gioi ¢o
rdt nhiéu vdn dé nhu mai trudng, bénh tat, thuc phadm, chd
& va con nhiéu nita. Nhung ddi véi anh thi vdn dé tién bac,
su ngheo doi va khodng cach giau nghéo thu hit anh hon
cd. Anh cdm nhin dugc vdn dé d6 trong co thé va trai tim
anh.”

Cau chuyén chuyén qua ti€n si Buckminster Fuller va
nhitng bai hoc cda t6i vdi dng va cach dng chia sé nhing
suy nghi vé h¢ thdng tai chinh nhu nguoi cha gidu cda téi.
Toi ¢f gang giai thich cho Kim cdch tién si Fuller néi vé
ngudi gidu va ngudi ¢ quyén luc choi tro choi véi tién,
luén dit nguoi ngheo va trung Iuu trén bd vyc cda khiing
hoang tai chinh. Téi ciing néi vdi Kim nhitng 15i cia Fuller
rang méi ching ta déu ¢é muc dich cho cudc ddi minh.
Ring mdi ching ta déu gid mdt manh quan trong trong tro
chai d6 chit va céng viéc clia ching ta khong chi lam ra
tién, ma con lam cho th& gidi nay t6t dep hon.

“Cé6 vé nhu anh dang tim cdch giup nhitng ngudi nhu
cha anh va nhitng dda tré trong nha mdy,” Kim néi.

Téi trd 1oi, “Pung thé. Khi & trong nha mdy, anh quyét
dinh bédy gi¢ 1a lic anh lam viéc cho nhitng dia tré d6, thay
vi dé chung lam viéc cho anh. P4 d&n hic anh lam cho
rnhitng dua tré dé giau c6 hon 1a lam giau cho bdn than
anh.”

Mat tr¥i da 16 dang trén bién. Nhiing ngudi di dao dang
dua vdi nhiing con séng nhd trong vit. Pa dén gid chudn bi
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di lam. Ching t6i thitc sudt dém nhung tran day nang
lugng. Chiing toi ludn & bén nhau ké ty ngay dé.

TIM THAY NIEM PAM ME CUA MINH

Thang 12 nam 1984, Kim va t6i chuyén dén California.
Nhu t6i ¢6 d& cap nhiéu lin trong cdc quyén sach, lic nay
bat diu thoi ky khé khan nhdt trong cudc déi cd hai ching
toi. Co héi kinh doanh ma ching té6i nghi sé tham gia khéng
mang lai két qud. Chiing t6i khong con tién, phadi ngi ngoai
xe mat vai dém. Pay la thoi diém thd thach tinh cdm cida
nhau va 15i cam két cda ching téi vé k& hoach kinh doanh
mdi,

California 1a tdim diém cda nhitng mé hinh gido duc
md&i. Nhing ngudi thudc thé hé hippy gi¢ da 16n va gidng
day nhiing chuyén dé vdi nhitng chu dé rat la va thu vi
Nhiing dé tai chung 1a: suy nghi ¢&i md, thay d&i ban than,
pha bd nhitng thuc t€ gisi han cda ban. Kim va téi tham
gia tdt cd cdc chuyén dé ma chung tdi ¢6 thé, thu nhin
nhiing y tudng mdi mé va quan sat cic phuong phép giang
day khdc nhau.

(J phin ddu cudn sich nay, t6i da k&€ khoéa hoc 3 trudng
day 1di xe Bob Bondurant cdng nhu lam viéc cung Tony
Robbins va day cdch biang qua than héng néng 2000 &6.
Nhu cac ban da biét, t6i khong thich hé thong gido duc ¢d
dién. T6i khong thich duge day phdi sg that bai, hoc thudc
cac cau trd 1di dung va sg méc 16i. O trudng, t6i ludn nghi
minh dugce lap trink dé chi 1am diéu diing va song trong ndi
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sg hai vé cudc sdng. G trudng, téi luén cdm thdy minh
gidéng nhu con budm bj vudng vao mang nhén, va con nhén
thi cit cuén cdi mang cda nd quanh t6i cho dé€n khi to6i
khong thé nao bay dugc nda.

Nén gide duc 01 dang tim ki€ém la mot phuong phap
gido duc ma & 46, ngudi ta duge day cach chién thing ndi
sd hai. Mot nén gido duc giip ho khdm phd sifc manh ban
than, d& ho ¢ thé di trén Ia hay 1di vdi t8c do xe dua Thé
thitc 1. Cang hoc nhitng ky thuat nay, kham phd ra phudng
phap tat c& chdng t0i hoc, cach két hgp 1y tri v6i cam xic
va tic ddng cia no lén nhitng khd ning ctla co thé, toi cang
mudn hoc nhiéu hon. Téi tré nén say mé nhitng dé tai vé
c4ch chiing ta, nhing con ngudi, hoc héi.

T6i khdm phd ra tai sao minh lai yéu thich Hai quan
nhiéu dén thé. Téi yéu thich khéa huan luyén trong Hai
quan va truong hang khéng vi né gidp vugt ra kKhoi sy so
hdi va nhing suy nghi gidi han. Hai quan 1a mdi trudng
hoc tap hoan hdo cho t6i. D6 1a mai trudng hoc tap kho
khin va khic nghiét, doi hdi tap trung cd than thé, dau oc,
cdm xic va tam hdn d€ <6 thé vuot qua cd chuong trinh.
Trong Hai quéan, ghi nhd nhing cau trd 10i diing van chua
dui. Cing nhu trong méi trudng kinh doanh, Hai quéan chu
trong dén k&t qua chd khong phdi nguyén nhén, chu trong
dén hanh dong chi khéng phdi 16i néi. Do 14 moi trudng
hoc tap nhdn manh d&n thif nhdt 1a sit ménh, thd nhi 1a é-
kip va cudi cung mdi la ca nhan. Mo6i trudng dé day toi bay
chit khéng phdi budc chidt déi canh cua toi.
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NHUNG BAI HOC POT PHA

R6 rang d6i véi t6i, nhiing gi toi dang hoc ¢6 thé xem la
phuong phap dét pha, cach hoc ¢6 hidu qui di d€ tao nén
sy thay déi, su chuyén d6i mé hinh cia hién thuc, giong
cdm gidc cda chid ga con khi cudi cing thi né ciing dap bé
16p vé tning bao boc né.

Trong mot budi hoi thio ma t6i tham gia, tdi dugc hoc
vé Ilya Prigogine, mot ngudi titng dat gidi Nobel cho nhitng
kham pha cia éng.

Ong dugc trao gidi Nobel cho nghién cttu vé cfu triic tan
bién. D€ dua ra mot vi du don gidn nhat, 6ng chiing minh
tai sao mot duda tré Jeo 1én xe dap, ngd xudng, lai leo lén,
lai ngd xudng va sau d6, dot nhién chay xe duge. N6é1 mot
cdch don gidn nhdt, tic dong manh mé cda viéc bi ngid
xudng va dung day lién tuc, da bt budc nio cha dita tré
phdi thuc hién lai viec doé. K&t qua la tir viec khong bist di
xe, duda tré bift di sudt doi.

Da&i véi toi, nghién citu eia 6ng lam 16 vi sao ¢4 nhiing
ngudi hoc trong trudng rat gidi lai khéng thanh cong khi ra
doi. C6 nhiéu ngudi biet ho phdi lam gi nhung lai khong
th€ thue hien duge diéu ho biét. GiSng cha rudt t6i, mot khi
vadp ngd, ho khong gugng day dudc va thudng néi, “Miuh
s¢ khong bao gid lam nita.” Thay vi tiép tuc tién vé phia
trudc v6i cang nhitng dp luc va that bai, ho dung lai dé
gidm 4p luc. Pidu d6 cdng gidng nhu chi ga con ai trén
hoai trong 19p vé bdo vé vitng chéc.
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Prigogine dd tém luge, “Ap htc 1a cdch lam tang tri
théng minh.” .Hay nhu ngudi cha giau van noi, “Ping bd
cudce.”

CHUNG TA €O THE HOC NHANH PEN MUC NAO?

Toi cling nghién cttu céng trinh cua mdt ngudi nita, dé
la Georgi Lozanov (Bulgaria), nha tién phong cia phudang
phiap ma hién nay duge goi 1a Sieu tiép thu. Mac du toi
chua tham gia khoa hoc nao ciia dng, ngudi ta ndi ring 6ng
c6 thé day moét ngdédn ngd hoan chinh chi trong vong mot
hay hai ngay. R6 rang gidi hoc gid truyén théng nghi ngd
éng va cong trinh cda 6ng. T6i bdt dau thd nghiém cac ky
thudt cda 6ng va thiy ring chiing that sy hieéu qua.

Mot 1y do ma t6i khong thich trudng hoc 1dm cing kha
don gidn, dé 1a t8c d6 qud cham. Hoc thi ldu ma cai tiép
thu duyc lai qua it. Viéc két hgp nhiing phuong phip gido
duc khédc nhau sé lam t6c d6 day hoc nhanh hon, gidm su
budn chan, va k&t qud 1 tang cudng khad ning ghi nhd. Téi
bdt dau thich thu véi gido duc - mét cach gido duc mdi.
Diéu lam tdi thich nhdt trong nhing diéu t3i kham pha ra
la ban 14 sinh vién hang A hay F khoéng quan trong. Vi
phitong phap gidng day nay, tit cd nhing gi cin ¢6 1a long
khat khao hoc tap.

TIM THAY NIEM PAM ME
May nam trudc, ngudi cha giau c6 noéi véi toi ring mot

khi con hoan tadt mot qua trinh, hiy dem theo nhiing gi t&t
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nhidt va bé sau lung nhiing gi cdn lai. Sau d6 con hay tiép
tuc mét qud trinh khdc. Va rdi khi qud trinh do két thiic,
con lai 1y nhing gi t6t nhdt bé hét phan con lai.

Khi Kim va toi tham gja nhitng khéa hoc nay, nhitng 1oi
cia ngudi cha gidu bdt ddu ¢é y nghia. Bédng nhién, toi
nhan ra ring minh dang bdt ddu qud trinh t6t nhét clia cude
doi minh. Téi da 6 kinh nghiém tit qud trinh hoc & trudng
ma toi rdt ghét. Tiép theo 14 nhing kinh nghigém tX qua
trinh tré thanh phi c6ng. Sau d6 la nhiing kinh nghigm hoc
dugc tif Idc lam chit doanh nghi¢p sdn xudt vi nylon. Qua
trinh kinh doanh vi nylon ddy vat vd nhung t6i lai ¢6 duoc
nhitng kinh nghiém tuyét voi cho chinh minh. Va bay gid,
khi t6i that st la mdt sinh vién di hoc cach mei ngudi hoc,
nhiing kinh nghiém trudc kia lai cung trd vé. Cude séng
von di thudng 16n x6n cda t6i trd nén ¢é ¥ nghia.

Khoang thing Tam nim 1985, t6i tim ra niém dam mé
cda minh. Viéc kinh doanh ti€p theo da hinh thianh trong
dau t6i. T nam 1986 dén 1994, Kim va t6i diéu hanh Truegng
kinh doanh cho Chad doanh nghiép va Truong kinh doanh
cho Nha dau tu. Khic véi nhitng trudng kinh doanh truyén
thdng, trudng nay khéng ¢6 didu kién gi~a. Chiing téi khong
yéu cau bang di€m hoc tap. Didu cdn thidt la khidt khao hoc
hoi, théi gian va hoe phi.

Ap dung nhitng k¥ thuat hoc duge, ching t6i ¢6 thé day
moi ngudi kién thic cd ban vé k& todn va dau tu - thudng
duge thigt k&€ thanh mot khoa hoc sau thdng - chi trong mot
ngay. Thay vi néi chuyen vé kinh doanh, that sy ldp hoc sé
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xdy dung modt doanh nghigp gbém tit cd cac phan trong Tam
giac C-B. Thay vi ndi vé cach xdy dung &-kip, mdi nhdom
kinh doanh dugc hudn luyén ba mén phéi hop. Thay vi
tiing cd nhan vé& tridc & chién thdng, nhém nao vé trudc
sé chién thing. T6i khong biét ban c6 biét vieec do khé khan
thé nao khéng, d€ lam cho mudi lAm con ngudi, § do tudi
khac nhau, gidi tinh khdc nhau, hinh thitc khac nhau, suy
nghi khdc nhau, cing dua tai boi 191, dua xe dap va chay
theo titng doi. Di nhién dé 1a trudng day kinh doanh thuc
su, chiing toi t& chifc cuge tién. Mdi ngudi tham gia bd ticn
vao mat cai binh, va ngudi chién thing s¢ dugc tdt cd. Doi
chién thing gém mudi lam ngudi sé cé duge kheang 50.000
dola tién thudng.

O Trudng kinh doanh cho Nha du tu, thay vi néi chuyén
vé dau tu, ching t6i xdy dung moét san giao dich ching
khoan. Cdc nhém chia nhau doéng vai nhiing nha quén ly
tién va quy hd tuong. Khi cic dieu kién cia thi trudng thay
ddi, ho cidng phai diéu chinh cac chién luge dau tu. Khi két
thic khéa hoc, doi chién thing ciing sé¢ duoc tien thudng.

Niam 1993, midc du kinh doanh rdt thanh céng va thu
nhiéu 10i nhuan, t6i biét mdt lin nta da dén hic phéi
chuyén huéng. Miia heé nam 1994, Kim va t6i ban ¢6 phan
cho cdc cong sy va vé huu. Thu nhip thu ddéng caa t6i co
dugc tit cac khodn dau tu gid da 1on hon chi phi sinh hoat.
Chung tdi rét cudc cling thoat ra khdi viec canh tranh ki€m
tién. Chiing t6i khong gidu nhung tu do vé tién bac. Néu
ban c6 doc cudn Day con lam gidu (tdp 4), ban sé biét ching
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toi di dén mot hon ddo nhé & Fiji - phin thudng cho viéc
nghi huu sém. Kim lic d6 ba muoi bay tudi va tdi bén muoi
bay tudi.

BIET KHI NAO THI DUNG

Trong cudn Ti Gidi dén Xudt sdc, Jim Collins viét rat ky
chuyén biét khi nao thi dung lai. Khi doc cudn sich cia
ong ndm 2004, t6i nhé lai nhing thdi diém minh di ding,
nam 1984 va 1994, Khéng ¢6 nhiing thong bao, tin hieéu rd
rang nao néi cho t6i biét rang, “Pa dén lic ding lai.” Pon
gidn chi la lic do t6i bi€t qua trinh ciia minh da dén hdi k&t
thic. Da dén ldic ding lai va chd dgi su khdi ddu mot qua
trinh mai.

Nhiéu lan t6i chitng ki€n ¢6 nhing chi doanh nghiép
mudn ding lai nhung khong lam duge. Ho khong thé ding
vi ¢6 nhiéu ly do. Ly do chung 1a Tam gidc C-D cia ho con
yéu. P& khac phuc nhitng diém yéu dé, ho cin lam viéc
nthiéu hon va cham chi hon d¢ diéu chinh ching. Mot ly do
khac la ¢6 ngusi chid khong thé dung lai. D6 ciing 1a ddu
higu y€u kém trong Tam gidc C-B. Mot ly do phd bién niia
la ngudi chd, mac du thanh cong, van ti€p tuc lam viéc béi
vi ho khong biét s¢ lam gi sau d6. Theo Jim Collins, trudc
hét anh ta can dung lai, nghi ngoi mot thoi gian réi sau dé
tim ki€m viéc ti€p theo. Trong trudng hgp cia toi, dé la
nhiing gi t6i da lam. Pon gidn 1a t6i dung lai, d€ moi thu
ling xudng, chd doi mot vai ndm xem chuyén gi‘ $& xay ra
ti&p theo.
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CHUYEN TU NHOM T SANG NHOM C

Tit ndm 1984 dén 1994, t6i vitng vang & trong nhém T.
Téi van chua voi vang budc qua nhém C. Nhu da biét thi
cang thanh céng, chiing ta s& cang bi kiét sitc. Tinh trang
kigt sitc thudng xdy ra vdi nhing ngudi thanh cong trong
nhém T. Vi cd nhan ngudi trong nhém T thudng tu lam viéc
cho minh, thanh cong hon ¢6 nghia 1a nhiéu viee hon. Mot
ngudi nhém T thudng lam viéc cho nhitng du 4n ¢6 thu lao
tinh theo gid. Va ban ciing bi&t 1a mdi ngay, chiing ta ¢é bao
nhiéu gid déng hé.

Khi Kim va téi dung lai, 1y do khéng nam & chd cong
viéc nang nhoc hay phdi lam viéc nhiéu. Piéu lam t6i ban
khoan 1a c6ng viéc cia ching toi ti€p can duge qua it ngusi.
Xét cho ciing, ¢6 qua it nguoi trd tien dé tham gia cdc budi
hoc. Ma cac khoa hoc cda ching toi khong chi dat, né con
khé nhu nhing yéu cau trong Hai quan. Chiing t6i yéu ciu
ho phdi danh tron mudi ngay hodc hon dé tham gia bat ky
khoa hoc kirh doanh nao cda trudng.

Tién si Buckminister Fuller, nguoi thay <6 dnh hudng
sdu sic dén cudc ddi t6i thudng néi, “Anh phuc vu cang
nhiéu ngudi, anh cang trd nén higu qua.” C)ng khéng néi
dén tién, 6ng néi dén sy phuc vu. Ngudi cha gidu néi,
“Mot trong nhitng diém khic bigt Idn nhit gita mot ngudi
6 nhém T va ngusi ¢ nhém C 1a s§ lugng khach hang ma
ho phuc vu.” Ong néi thém, “Né&u con muén giau ¢é, hdy
phuc vu nhiéu ngudi hon nida.”
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Nam 1994, trudng day kinh doanh ma $6i c6 phan hian
¢6 hon 350 ngudi tham gia cac 16p hoc vdi chi phi 5.000
ddla mbi ngudi. Vay nén, néu lam phép tinh, sé thdy chuyén
tién bac kha t6t. Diéu khong t5t 1a chi ¢6 350 ngudi. Toi biét
néu thuc sy mudn gidp dd nhitng dva tré & chau A ma cu
lam theo cich t6i dang lam thi khong thé thuc hién duoge.
No6i cach khéc, t61 bift day 1a luc ding lai va suy tinh lam
sao d¢ chuyén sang nhém C t¥ nhém T. Thay vi cd nhay
qua hém ndi sidu, Kim va t6i sdn sang dé leo 1én sudn déc
bén kia. Day chinh 1a thai di€m phdi di qua cii ma ngusi
cha giau goi la “16 kim.”

XUYEN QUA LO KIM

Nhu cdc ban déu bi€t, mot trong nhing van dé xay ra
v@i viée lam tu (ty lam thug) trong nhém T chinh 14 tir ty
Trong nhiéu trudng hgp, ngudi lam tuf 1a sdn phdm, la ngudi
duge thué muén dé 1am vige. Khi ban nhin vao Tam gide C-
D, bat ddu tu luu lugng tién mat dén sdn phim, ngudi tam
tu phdi chin trach nhiém t&t cd. Hau hét cac truang hop,
viee lam tu khign ho gip khé khan khi chuyén sang nhém
C. R4t khé dé ban tach t« ra khéi qua trinh. -

Gida nhitng ndm 1984 va 1994, t6i chinh 14 ngudi nhu
viy. T6i tu thué minh lam viéc. Mac du t6i cha ¥ lam vay,
su that van lam t6i ban khodn. Toi thudng tur hdi, “Lam sao
cé thé day hoc vién nhdng gi t6i da day & truong kinh
doanh ma khéng phdi dich thin minh ding 16p?” Chung
toi c6 gidng hudn luyén nhiing gido vién khac, nhung dé 1a



Lam thé nao dé tit mdt doanh nghiép nhd trd thanh doanh nghiép tAm cd 291

cd qud trinh dai, chéng gai va mét moi. Rat khé kifm dudge
ngudi nhu Blair Singer va mot ngudi ban khdc, Wayne Mor-
gan, hoan thanh qud trinh hudn luyén d€ trd thanh gido
vitn. Méac du ho cling la chi doanh nghiép, nhung rdt khé
dao tao ho day theo phuong phap cia chiing t6i. Phédi rat
tai ning mdi dan dat duge mot 1dp hon tram nguoi hoc ké
todn va dau tu trong vong moét ngay. Pidu nay ciing khé
nhu day ho di trén than héng vay.

Sau khi ban coéng ty nam 1994, t6i ¢6 thoi gian quay lai
vGi cau héi cda minh, “Lam sao <6 thé day hoc vién nhiing
gi toi da day ¢ trudng kinh doanh ma khong phdi dich than
minh ding 16p?” Khi chuyén dé€n séng & ving nii gin
Bisbee, Arizona, t6i ¢6 dd yén tinh dé di tim 101 gidi cho cau
héi d6. Trong hai ndm, téi ti€p tuc dat cAu hoi, va khi roi
khdi Bisbee, t6i dd <6 bdn thdo Day con lim gidu (tdp 1)
trong méy tinh cia minh va phdc thdo so luge cho trd choi
CASHFLOW 101. Téi da di xuyén qua 16 kim va chuyén t
nhém T qua nhom C.

Ngudi cha gidu hoc duge cdu chuyén 18 kim & mét budi
gidng dao ngay Chii nhat. Ong k&, “C6 mot cau ngudi ta
hay néi trong nha thé: ‘Mot con lac da chui qua 16 kim con
dé& hon mét ngudi giau qua dudc cSng thien dudng.”” Ngudi
cha giau da sia cdu ndéi d6 thanh, “Quén con lac da di.
Néu mot ngudi chui qua 16 kim duge thi ngudi doé sé budc
vao th& gidi cda sy gidu co.”

Gio thi ngudi cha giau rdt sing dao va khong con ché&
nhao nhitng bai hoc tén gido n¥a. Ong dung nhitng bai
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gido ly d6 sta d6i thanh bai hoc cho chinh minh. Cau néi
cia 6ng trong kinh doanh ¢6 ¥ rang mét chd doanh nghiép
mudén di xuyén qua 16 kim thi phdi dé bdn than ho lai phia
sau. Nhiing gi xuyén qua dugc 16 kim chinh la tai san tri tué
ctia chi doanh nghiép dé. Hay nhin vao hinh duéi day, ban
sé& hi€u ré hon nhing gi ngudi cha giau muén néi.

San pham

|-

Trong lich si, ¢6 rdt nhiéu vi du vé nhiing chi doanh
nghiép di xuyén qua 16 kim. Trong d6 c6:

1. Khi Henry Ford thi€t k& day chuyén sdn xuit xe 6 to
hang loat, 6ng da di xuyén qua 16 kim. Truéc d6, hau
hét xe hoi déu sin xudt theo don dit hang va lam theo
cich thi céng.

2. Khi Steve Jobs va nhém cta anh ta & Apple Computers
sang tao ra iPod, ho da di xuyén qua 16 kim.

3. Khi mot ngudi nhu Steven Spielberg hay George Lucas
lam ra mét bd phim, ho cing da di xuyén qua 16 kim.
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4.

~J

McDonald’s da di xuyén qua 16 kim bing cich ban
nhugng quyén kinh doanh hamburger trén khip thé
gidi.

. Khi mdt ngudi bin hang da ¢dp xdy dung cdp bén dusdi

I nhitng chi doanh nghiép khac, anh ta ciing di xuyén
qua 1& kim.

. Khi nha ddu o mua mét tai sin, mot khu cin ho ching

han, va tién thi ¢ chdy vio tdi ho hang thing, d6 la

ho da di xuyén qua 16 kim.

. Mot chinh tri gia stt dung ti vi cho chién dich tranh ci

cing di xuyén qua 18 kim. Con ngudi nio di gé cda timg
nha chi khong.

. Khi nhiing nha phat minh hay cic tic gid ban nhiing

phat minh hay sich ¢da ho cho nhing cong ty 16n va
hudng tién ban quyén, ho cing di di qua 18 kim.

. Bing cach ldy nhitng bai hoc tit ngudi cha gidu cing

nhitng nghién citu trong qua trinh hoc hdi rdi sing ch&
ra nhitng trd choi va viét sach, t6i da di qua 16 kim. Tai
t¢ dua minh ra khoi th& can bing.

10. Khi t6i sang ché€ ra vi nylon n¥m trong gidy cho ngusi

chay bd m& khong dua ¥ tidng clia minh ra ding kv &
hiiu tef tug, t6i dia khong di qua duge 16 kim. T6i vé e
dua ¥ twdng cla minh cho d6i tha canh tranh va gidp
ho lam giduw. Ho di di xuyén qua 16 kim con téi roi
xuéng Grand Canyon (Hém nii lén). Téi da <6 san
phim méi, nhung khéng dugc phip luit bdo vé, Tam
gidc C-D cta t61 da khéng hoan chinh,
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GA CON PAP BE VO TRUNG

Khi trd vé ti Phoenix vdi ban thdo quyfn sach va trd
choi CASHFLOW trong tay, toi bi€t rang dé€ qua dugc nhém
C, didu ddu tien cAn lam la Hm moét é-kip manh. Cé mot e-
kip manh la y&u t& cin thiét dé chuyén tit nhém T sang
nhém C. Va ngudi cha gidu luon néi, “Néu con la ngudi
thong minh nhit trong nhém, con sé gdp khoé khan.” Vdi st
ménh ding ddn va moét é-kip manh, viéc kinh doanh &
nhém C cda ching t6i bdt dau lon manh.

Khi phat hién ra Michael Lechter va bédn quyén sdn phdm
dugc bao vé, va Michael gi6i thidu t6i vdi Sharon, 161 biét
chiing t5i s& 1a mot nhém tuyét vai, Sharon, Kim va toi bt
tay vao thiét k&€ mot doanh nghiep theo Tam gidc C-D. Thai
diém ma ching t6i dua sdn phim ra thi trudng, mot thé
gidi gidu c6 dd md ra. Day chuyén sdn xudt chinh thuc
khdnh thinh vao sinh nhét thii 50 cua téi, thing 8 ndm
1997, tai nha ciia Sharon va Michael. Tit lic khdi diu Céng
ty Ngudi cha giau, ching t6i da khong phdi chat vat, khdéng
lam viéc cat luc dé tim ¥ tudng mdi cho viéc kinh doanh.
Néi vdt vd duy nhit cta ching toi la chay theo dap tng
nhu ciu, di vong quanh thé gisi d€ md cac thi trudng mdi,
va dém tién. Thang 6 nam 2000, t6i nhan cd dién thoai tu
chuong trinh cda Oprah va c6ng thién dudng thuc su da
md. Ba chiing t6i di tf nhém T chuyén sang nhém C.

Liic nay t6i da hiu hon nhiing diéu ngudi cha giau noi:
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I. Chung thiy véi qua trinh

2. {Qua trinh cho ban thodng nhin vio tuong lai tusi dep,
gitp ban ti€p tyc di tdi

3. Stc manh khi nim ving Tam gidc C-B

4, Khai théc sitc manh cta ba loai tién: tién canh tranh,

tién hgp tic va tién tinh than

5. Bi xuyén qua 18 kim

Sau khi tham gia chuong trinh Oprah, t6i that sy cam
thdy minh gidng nhu chd ga con cudi cung ciing pha v&
duge vd tring. Trude chuong trinh Oprah, khong ai bi€t t6i
cd. Sau chuong trinh dé, do t6i d dau trén thé gidi, moi
ngudi ciing chin t6i trén dudng va néi t6i bigt [a ho da doc
cudn Day con lam giau (tdp 1) hay di choi trd CASHFLOW.

Nam 2002, t4i vio mot cita hang ban dé ¢6 ¢ Stockholm,
Thuy Dién. Nguoi chi, mét ngudi Thuy Dién téc vang, la
mot chuyén gia trong linh vitc dé ¢8 Trung Qudéc. Nhan ra
t6i, 6ng nodi, “Vai thang trudce t6i ¢6 di qua Trung Qudc mua
hang. Khi di thuyén trén séng Duong T, t6i nhin vao mot
nha van do va thdy moét gia dinh ngudi Trung Qudéc dang
choi trd CASHFLOW cda dng, ban Trung Qudc.”

Lic d6, t6i nhan ra ring minh da thuc hién dugc 191 hita
vGi nhiing difa tré & xudng san xudt, nhitng dita tré lam
vigce cuc nhoc dé t8i dudc gidu 6. Gid day, sdn phim cda
toi da phuc vu cho nhing dda tré nhu thé, hudng dan cac
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gia dinh, nhiing thanh nién va ngudi Ion tudi phuong phap
d¢ tién phuc vu minh, hon 1a lam lung ¢ d&i va hy vong
Chinh phu s& chdm sé¢ ho.

Thiang 2 nam 2004, t& New York Times da dang nguyén
mot trang vé trd choi CASHFLOW va hang tram cau lac bd
dugc thanh lap trén khidp thé gidi. Ho thanh lap chi dé€ choi
tro choi va hoc héi nhitng gi nguoi cha giau da day téi. Khi
doc bai bao, t61 khong thé tin vio mit minh. Toi khong thé
tin vao phép mau. Vdi t6i, duge New York Times viét bai
nhu th& nay cling tuyet v&i nhu khi xudt hién trong chuong
trinh Oprah.

Khi nhin thdy bai bdo, t6i biét ring nhitng gi dd hoc tut
khi day ¢ Trudng kinh doanh cho Chd doanh nghiép va
Trudng kinh deanh cho Nha dau tu did duge chuyén sang
mot sdn phdm mot cach thanh céng, do la CASHFLOW, tro
chai gitp day nhidng bai hoc téi ting ding ldp. Bay gid,
moi ngudi biét dude nhitng khai niém ca ban vé k& todn va
diu tu chi trong vong mot ngay. Hon nifa, nhidu nguoi choi
s¢ ¢6 nhting dot phd quan trong trong cich ho nhin nhan
thé gidi. D81 vdi ho, tro choi dua ra sy thay déi hinh miu,
thay déi ti viéc nhin thé gidi tién bac nhu 1a mot noi kinh
hoang thanh mdt noi thd vi. Thay vi im ki€m nhing chuyén
gia va trd tién mot cach mu quing cho nhiing ngudi duyc
goi la chuyén gia d6, sau khi chdi trd choi, nhiéu ngudi
nhan ra ho ¢6 thé trd thanh chuyén gia tai chinh cho riéng
minh - ho ¢é thé qudn ly duge tuong lai tai chinh cda ban
than ho. Va rat nhidu ngudi trong s& d6 di thanh cong.
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Piéu t6t hon cd 14 thay vi phai di day cho chi ¢6 350
ngudi cing moét lic, ho phai dén ché t6i va trd hoc phi
hiang ngan déla, trdo choi CASHFLOW gid day dén tan ndi
cia ho, hudng dan cho hang ngan ngudi va nhiéu nguoi
khong phai trd khedn phi nao. Thay vi t6i phdi hudng dan
ho, gidd ho ¢é thé tu hoc 1dy, va cdn chia sé, huéng dan cho
ngudi khac.

Khi t6i nhin thidy bai bdo trén New York Times, tOi biét
khodng thdi gian 10 nam t 1994 dén 2004 sip dén lic két
thic. Nhung du qud trinh mudi ndm nay qua di, ching téi
hidu st m¢nh cia minh van tiép tuc.

TRUGC KHI BAN THOI VIEC

Truée khi ban théi viéc, hdy nhd bai hoc cda chuong
nay. D6 13 tAm muec ctiia st ménh xdc dinh sdn pham. Ban
rat khé ki€m duge nhiéu tién hay phuc vu duge nhiéu ngudi
bang cach lam viéc cat Iyc hon. Néu mudn phuc vu nhiéu
ngudi hay kifm dugc nhiéu tién, ban cidn phai dung lai va
di xuyén qua 16 kim.

Trude khi i bd cong viéc, ¢ 18 ban cin xdc dinh rang
ban hai long nhat trong nhém T hay trong nhém C. Néu
mudn phat trién 1én nhém C, hidy nhd ring ban phdi ¢ nén
taing viing manh hon trong Tam giac C-D va cd mot é-kip
viing vang hon dé€ ban ¢6 thé di xuyén qua 16 kim.

Va trude khi théi viec, ¢d 18 ban cdn mot khodnh khic
tinh ling dé héi nhé nhiing cong ty dot.com ting that bai.
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Toi tin rdng, rdt nhidu ngudi thit bai chi vi ho <8 ging
nhday tif nhém L sang nhédm C. Khi gap khé khan, ho ciing
gifing nhu Wile E. Coyote khong con gi dudi chan minh. Hy
did khong xuyén dugc qua 16 kim.
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BAIHOC CUA SHARON

Bai hoc 7: TAm muc ctia sif ménh xac dinh san pham.,

LUA CHON SU MENH

Nhitng doanh nghiép thanh cong nhat thudng lam mot
trong hai viéc sau

o Gidi quyét mot vin dé
o Ddp tng mot nhu cdu

C6 dugc mdt sit ménh lién quan dén gidi phdp cho mot
van d& hay ddp dng mot nhu ciu, két hop vdi long khit
khao phuc vu cang nhiéu ngudi cang t6t, chinh la nhing
vién gach ndn xay nén nhing doanh nghiép thinh cong.

Khi Robert hoc trong Hai quan, s ménh 1a dau tién, sau
d6 1a e-kip, va cubi cing mdi la bdn than. Chang phdi thé
gidi s& t6t hon néu tat ca ching ta séng v6i nhitng niém tin
giong nhu thé?

Trong quyén sich nay chiing téi chia sé rdt nhiéu vé
Coéng ty Ngudi cha giau va sif ménh chinh cda chung toi
“lam moi ngudi cung giau ¢6.” Khi ching to6i ngdi xudng
ban bac thanh lap cong ty, va Robert chia sé sit ménh nay,
toi phai thita nhan 1a minh bi thuy&t phuc.
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Toi cing cam thdy hai long vi sd ménh va quan diém
cda ban than hoan toan pha hgp vdi sit ménh cao dep dé.
Biy gio, tdim nim sau, mdi cudc dign thoai, email, hay fax
ma ching t6i nhan dugc ti ai d6 dd thdy anh sing & cudi
duong ham, hay did trd hét ng, hay da diu tu vao tai sin

"d4u tién - tat ¢4 nhing cach d tr& thanh ngudi duoc t do
tai chinh va khéng cdn phdi chat vat nda - téi hidu su
ménh cua ching toi dang va sé con dugc hoan thanh. Va
khdng phdi béi chiing t6i, ma bdi cac ban, nhing ngudsi da
hanh dong dé ning cao cudc séng cuia chinh minh.

Toi tham gia Cong ty Ngudi cha giau vi dé 1a sit ménh
cda toi. Nhing sy kién din dé€n sy thanh lap Céng ty
Ngudi cha gidu sé duge trinh bay & chuong ti€p theo, nhung
l¢i gidi thiéu so luge ¢ia toi vé Robert va tro choi
CASHFLOW minh hoa cho diém nay. Ldn diu tién t6i nghe
nodi vé Robert va tro choi CASHFLOW qua cudc dién thoai
cda chdng. T6i van con nhd 5 cude dién thoai dé.

“Cung oi,” anh 4y néi. “Anh vita tim thdy mot ngudi co
nhiing thit ma em dang tim.”

Toi nghet thd. Chéng t6i dang ndi gi vay? Anh 4y tim
dugc moét ngudi dan dng ¢6 nhing thif ma t6i dang tim? Ro
rang anh khéng ¢6 ¥ nhu trong cdu chit cda minh. Anh tiép
tuc trude khi t6i kip héi anh giai thich ré ré'ng.

”M()'t trong s6 khdch hang cda anh - tén Robert Kiyosaki
- ¢6 y tudng moét tro choi day kién thidc co ban vé tai chinh,
phan nén tdng cda cd k&€ todn va dau tu. Anh nghi d6 la
thif em muén xem qua.”
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Michael biét rat ro t6i dam mé gido duc vé tai chinh va
hin rat ham h& mudén xem trd choi nay. T6i qud 1a bi cudn
hat va ndi,

“Em thay hap dan d&y. N6 that sy hidu qud chd?”

“Anh nghi vay. Tro choi rat logic. Cach trinh bay rdt hop
ly. Ho da sdn sang dé& thd nghieém.”

“Em rdt mudn xem qua. N6i em nghe di,” toi tra 1oi. Mot
vai tudn sau con gai toi Shelly va toi dén noi kiém dinh dé8
xem ban gdc cda trd choi trude khi né duge dua vao sin
xudt, vd dugc gidi thiéu vdi Robert, Kim va trdo choi
CASHFLOW.

Chiing t6i s2 n6i nhidu hon vé nhing gi di x3y ra d noi
kiém dinh va viéc thanh lap Coéng ty Ngudi cha giau &
chuong k& ti€p. Con gid ¢é thé ndi gon la viéc ki€m dinh
cho t6i thdy ring trd choi chinh 1a mot phuong tién dé thuc
hién sit ménh cda badn than t6i - khao khat mang kién thite
tai chinh dén dugc vdi cang nhidu ngudi cang t6t, ddm bio
réing con cai ching ta c6 co hoi quy gid va khong phdi bit
diu cudc s6ng trudng thanh trong cdnh ng ndn vi thi€u
hiéu bigt. Hiu biét vé tién 1a mot ky ning séng ma con cdi
chiing ta cin dudc hoc d€ budc vao the gidi, vao cudc séng
mdai. |

Cudc néi chuyén vai Robert va Kim cho thdy ring ro
rang st ménh bdn thin t6i cling gi6ng nhu cda ho. St
ménh chung d6 c6 thé thuc hién bing cach lam cho tro choi
mang tinh gido duc CASHFLOW d&n ducgc véi cang nhiéu
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ngudi cang t6t. Vay thi cdch t8t nhdt dé€ thuc hién didu do
1a gi? Cau trd 15i kha don gidn - xay dung mot cong ty
thanh céng véi tro choi CASHFLOW. Kinh nghiém cia téi
vé viec bdt diu va xay dung cdng ty trong linh viyc xudt
ban va tro choi rdt c6 ich cho qué trinh nay. Lic dau, t6i
chia sé kinh nghiém cida t6i v6i Robert va Kim va thdo luan
nhitng ¥ tudng kinh doanh véi ho, chéng han viéc gia céng
sdn xudt tro choi, va sau d6, té6i bat ddu lam viéc vdi
Robert vé cudn sach Dgy con lam giau (tdp 1). Cubi cung thi
Robert, Kim va tdi thanh lap Céng ty Nguoi cha giau va i
trd thanh Giam d&c diéu hanh.

Béng hic cho viéc tham gia cda t6i khong phdi 14 tién.
T6i s&n sang lam viéc khong luong. Diéu téi can 1a hoan
thanh s ménh. Thanh that ma ndi, Michael va t6i khong
can tién. Michael 1a luat su thanh dat va ching t6i ¢6 mot
50 khodn ddu tu mang lai 1gi nhuan. Chung t6i hoan toan
thodi mdi vé tién bac. Nhitng gi t6i tim ki€m duge déu
mang y nghia vé tinh thdn. T4t nhién la sau khi ching téi
thanh lap Cong ty Ngudi cha giau va trung thanh vdi s
ménh cla minh, tién cf ty nhién ma dén.

BAN KHONG CAN PHAI CU ROI CA THE GIGI
Mot diéu quan trong can nhd 13 moét cong ty ¢ thé
thanh cong ma khong can phdi c6 mot sit ménh mang tinh
toan cau nhu Cong ty Ngudi cha gidu. M6t doanh nghidp
thanh cong thudng la gidi quyét mot vin dé& hoac ddp dng
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mot nhu cau. S§ ménh cia nhing doanh nghi¢p dé la tim
ra gidi phdp cho vin dé hodc ddp ing nhu ciu cho nhiing
ai can. Vi du, t6i c6 ngudi ban sd hitu mét cong ty gidy cac-
tong chuyén sdn xuat cac thung gidy chuyén dung. D6 la
mot céng ty rdt thanh céng, ho vita gidi quyét van dé, via
ddp tng nhu cdu. Sif ménh cda ho cing quan trong ching
kém - dé la cung cap cac loai thung chuyén dung cho nhing
ai can.

Mot vi du hoan hao khdc cida viéc gidi quyét mot khé
khan hay chuyén kho khdan d¢é tharh kinh doanh thanh
cong, d6 la Rob, ban cua con trai toi, lam viéc & mot nha
hang Trung Qudc. Cau ta nghe nhitng ngudi chu than phién
rang ho khong tim dugc ngudn cung cidp mat loai gao dac
bigt v&i gia phdi chiang hay did s lugng can. Cau ndy ra
mét y tudng. Cau tim hi€u cic nha hang khac trong ving
va thiy rdng ho cling ¢6 ciing khé khin dé. Vi vay cau lién
lac vé&i mét nha nhap khdu & San Francisco va thu x&p mua
loai gao d6 vdi 56 luong lén va gia ré hon nhiéu. Chi trong
vong vai thang, cau da kinh doanh thanh cong. Rob da gidi
quy&t dugc vin dé va dap dng dude nhu ciu. Muc tidu kinh
doanth c¢ia cdu ta 1a cung cap cho cdc nha hang § Wiscon-
sin va nhing thi trudng khiac & Midwest mét lugng gao n
dinh v&i gid ré hon ho phdi mua truée day. Rob khdi ddu &
Wisconsin, va ki€m dd tién 13i nho chénh léch gita gia
mua va gid ban gao d€ phdt trién kinh doanh ra toan khu
vyc Midwest. Cau ta bdt dau md rong sang nhip khiu cic
mat hang khac.
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Xem xét Tam gidc C-D, ¢6 1y do d&€ sit ménh nim & ddy
tam giac, va san phdm ndm & dinh gidta tam gidc. Do la Iy
do tai sao ching to6i cudi khi ¢6 ngudi dén ndi véi chiing
t6i, “Toi c6 v tudng hay cho mdt sdn phdm - quy vi ¢6
mudn mua né hay diu tua vao né hay khong?”

Pitu dé c6 nghia la mot doanh nghiép khong thé xay
dung ti san phdm? Khong phdi thé. Poi khi “sdn phdm”
that sy 1a mot gidi phap cho mot van dé, mot hinh thuc cia
sit ménh, va ngudi sing lap khong néi 16 dugc didu dé.
Poi khi ¢é sit ménh that nhung ngudi sang lap khong thiy
dugc nd (cho du vigc nhiing ngudi sadng lap khéng nhan ra
va “ca tung” si ménh la mét viec dang luu tdm). Doi khi
mot sdn phdm (chang han 14 cdi ti€n mot sdn phdm ¢6 sdn)
hé trg s ménh cla ngudi khdc. Tuy nhién, ban thdn mot
sdn phdm ma khong 6 nén tdng hd tro cia mot st ménh
hi€m khi trd thanh mét xudt phat diém ving manh cho
viéc kinh doanh. Sit ménh khong nhdt thi€t phai vi dai,
nhung khi ban phuc vu dugc cang nhiéu ngudi theo sui
ménh d6 thi tiém ning phat trién kinh doanh ctia ban sé
cang 1on.

Thong thudng, mot céng ty vdi sit menh 1a “ki€m tién”
hodc trd thanh “nha cung cdp sdn pham hay dich vu lén
nhdt va t6t nh4t” thay vi gidi quyét mot van dé hay dap
itng mot nhu cdu, thi né sé khong ¢ nén tAng viing chdc dé
x4y dung Tam gidc C-D thuc sy manh. Di nhién ki€m tién
hay mudn trd thanh “16n nhit va t6t nhdt” khong cé gi sai.
Tuy nhién, loai sit ménh d6 khoéng dua ra dugc mét phuong
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hudéng hay trong tdm thuc su cho c¢dng ty, cling nhu khong
dua ra dugc mdt y tudng ding didn cho viéc xay dung nén
nhiing y&u t6 d6. Viéc hoan thanh si ménh chi phuc vu cho
cong ty chit khéng phdi cho nhiéu ngudi. C6 & cong ty dé
nén xdac dinh lai dinh nghia 1gi ich ma né mang lai cho
khach hang.

Chung t6i tin rang néu ban tap trung vao viéc thuc hién
mét sit ménh 1a gidi quy&t vain dé hay ddp dng mot nhu
cauy, tién bac sé ty dén. Nhu ngudi cha giau néi, “Con cang
phuc vu nhiéu ngudi, con cang trd nén giau cd.”

Vi vay khi lén k& hoach kinh doanh, hdy bt dau vdi su
ménh cia ban. Muc tieu ctGa ban 1a gi? Van dé nao cong ty
ban dang gidi quyé&t? Nhiing nhu cdu nao ban dang dap
ttng? Khi da c6 si ménh, tap trung xay dung nhing phan
khic cia Tam gidc C-DB. Nhung quan trong nhat la hanh
dong va bat ddu vdi viéc kinh doanh méi cia ban.

E-kip ddnh diu thang do

Thanh cdng hay that bai trong kinh doanh déu lién
quan dén nguyén tic lam viéc, su quyét tim va
long khat khao. Hau hét nhing ngudi da thanh dat
ddu c6 diy du ba y&u t& &y. Nhung yéu t& quyét
dinh 16n nhdt dé gitip moi doanh nghiép thanh
céng lai khong nim trong ba y&u t6 quan trong
nay.
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Day con tam giau

Diu tién, d€ ¢S thé dung nén mdt cong ty, ban
phdi cé kha ning ban hang. B3i vi “Ban hang =
Doanh thu”. Khéng c6 doanh thu thudng la do ngudi
chii doanh nghiép khéng muén ban hang, khong
bi€t cach bdn hang, hodc don gidn chi la mién cudng
ban hang. C6 ngudi con tudng tugng rang ban phdi
that hung d@ mdi ban dugc hang. Sai hoan toan,
Thit hai, d€ lap nén mot doanh nghiép that sy hay
mét mang Judi, hdy budc ra khoi nhém T, ban phai
c6 khd nang thu hit, thiét ldp va thic ddy mot é-kip
vitng manh. Va trong th€ gidi nhitng doanh nghiép
nhd, meoi ngudi trong nhém dé phai san sang ban
hang, cho da ho & vi tri nao.

Bé thyc hien duge diéu d6, y&u t8 tha ba trd nén
quyét dinh. D6 1a khad nang dgy nhing ngudi khic
trong céng ty cach thuic ban hang, cach trd thanh
mot thanh - ién xuit sic vd cach dé¢ thanh céng.
Chinh ky ning niy sé bdo ddm su phat trién, loi
nhudn va bén viing.

Mot thuc t&€ dang budn 1a hiu hét cac chd doanh
nghi¢p déu chua bao gid dugc day cach thic dé
thuc hién nhiing diéu d6. Thuc t&, hiu hét chiing
ta déu ¢6 cich nghi rang: 1. bin hang la mot cong
viéc ha cdp; 2. néu ban mudn viéc gi theo dung v,
ban phai ty 1am viéc d6; 3. chuyén day doé chi xady
ra trong nha trudng,.
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Khi kinh doanh, viéc didu tién ching ta phai lam
d€ ting thu nhap la gitp moi ngudi thiét lap diéu
ma ta goi la Quy tic L& nghi. D6 1a nhitng nguyén
tdc don gidn ¢6 thé bign nhing ngudi binh thudng
thanh mét é-kip danh dau thing d6 - mot e-kip
khéng chi ban hang ma c¢on phai luén khao khat
hoc héi va dat dugec mot mite dé cao vé trach nhiem
qudn Iy con ngudi, nang lyc lam viéc va vé nhitng
con s6. N6 tao ra cich xi sy quan trong cho su
thanh céng, va né doi héi sy déng thuan cta tat
cd thanh vién trong é-kip d€ lam dugc didu d6.
Héu hét moi ngusi déu mudn trd thanh gidi hét
mitc. La chi doanh nghiép, ban phéi tao nén mot
méi trudng d€ thyc hien didu d6. D6 khong chi 1a
diéu ban c¢ thé hoc, ma con giip ban thanh cong
vuot bac. Nhiéu lic trong kinh doanh, khéng phai
nhitng gi ban dem lai ma cdch ban dem lai didu dé
sé tao nén su khac biét ldn. Chinh sit¢ manh va
cam két cda &-kip cing niém dam mé cta ho ti€p
cdn va phuc vu ngudi khac s& quyét dinh danh
tiéng, thanh cong va tién bac cda ban.

Blair Singer

C6 van cda Cong ty Ngudi cha giau va tic gia
cua Salesdogs va The ABCs of Building

a Team That Wins
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Lira chon mt hinh thife kinh doanh ding

Khéng nhidu ngudi danh gid cao viéc nay, nhung
viéc Iua chon diing hinh thiic kinh doanh cho doanh
nghiép cda ban cling quan trong nhu ban chon dung
ddi tac.

Néu ban di vao con dusng kinh doanh vdi moét
cong sy khong phit hgp, nhiing nd luc cia ban ¢
thé that bai ngay to ddu. Ngudi doé ¢6 thé vung
tién cda ban, ¢6 thé k¢ nhing hop ddng cong ty
khéng thé kham n6i va ¢6 thé lam cho cong nhan
xa lanh trudc cd khi hang héa hay dich vu thanh
hinh. M6t cong syt khéng phit hop ¢6 thé bo ban lai
tro troi va tdt cd cong sic va tai luc cda ban d6
song d6 bién.

Ciing nhu thé, lya chon mét loai hinh phédp ly sai
ciing c6 thé truc ti€p din dén thdt bai. Ngay tu
diu, hdn ban ddi muén cé tai san va dugc phap
luat bdo ho cang nhiéu cang t6t. Nhung lya chon
l1a chid s& hitu duy nh&t hay hinh thiic hop tac xa,
cac hinh thic kinh doanh x&u khéng dem lai sy
bao dam gi, ban ¢6 nguy cd mat hét nhitng gi da
gdy dung cung nhing tai san cd nhan nifa. Nhitng
ngudi di kién va luat su clia ho rat thich gdp hinh
thifc chi s& hitu duy nhat hay hop tic xd vi ho ¢6
th€ doi dudc ca cong ty 1an tai sin rieng khi khi€u
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kién. Ho ¢6 thé 18y toan bo taj sdn ctia ban.

Vi thé&, hay thiét 14p hinh thitc kinh doanh t6t, nhu
tap doan C, tap doan S, cong ty TNHH, hodc hgp
tac ¢6 gidi han. Nhitng hinh thic nay bdo vé tai
san riéng clia ban khong dinh dén rdc réi do kinh
doanh. Va cling giéng nhu ¢6 cong sy phu hop,
hinh thitc kinh doanh ding sé givip ban dudc bio
vé va thanh céng trong tuong lai.

Garret Sutton, Esq.

C8 vén cia Cong ty Ngudi cha giau, tac gid cia
Own Your Own Corporation, How to Buy and Sell a
Business, The ABCs of Getting Out of Debt, va

The ABCs of Writing Winning Business Plans




Bai hoc Chua doanh nghiép S6 8
- cua Nguoi cha giau

Thanh 13p mét c6n
c6 thé 1am dleu ma ong
cong ty nao lam duoc.



CHUONG 8

Cong viéc cua ngudi lanb dgo
cong ty la gi?

NGUOI LANH PAQ CONG TY

“Coéng viéc quan trong nhdt cda ngudi lainh dao cong ty
la gi?” t6i hdi nguoi cha giau.

“A, ¢6 nhidu viec rit quan trong. Cing khé néi cong vigc
nao quan trong hon coéng viéc nao. Thay vi chi mdt, cha sé
néi cho con biét tim codng viéc ma cha nghi la quan trong
nhat.”

Dudi ddy 1a danh sdch clia ngudi cha giau.

1. Xdc dinh ré st ménh, myc tiéu va tim nhin cia cong
ty.

2. Tim nhing ngudi gidi nhit va dua ho vao &-kip.

3. Xay dung ndi bé céng ty manh

4. M3 rong cong ty  bén ngoai.

5. Tang lgi nhuin.

6. Dau tu vao nghién citu va phit trién.
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7. DAu tu vao tai sdn hau hinh,

8. La moét cong dan St trong cédng dong.

“Picu gi sé xdy ra nfu ngudi linh dao khéng thé thuc
hién dudc nhiing cong viec d6?” toi héi.

“Con phai thay d6i lanh dao,” ngudi cha giau tra 19i.
“Chua k&, néu ngudi lanh dao khéng thé lam nhing viéc
dé, cong ty co thé s& khong ton tai dugc. P6 1a Iy do vi sao
hiu hét cic doanh nghigp mdi chi ton tai trong vong musi

nim.”

CHI LA MOT SU MENH
Nhiéu nam qua, t6i gip rdt nhidu ngudi ¢ ¥ thitc manh
mé vé sit ménh. Nhidu ngudi dén ché t6i va néi nhing
diéu nhu:
1. “Téi mubn bio v& méi truong.”

2. “Phat minh cta t6i s& x6a hin nhu cdu vé& nhién lidu
héa thach.”

3. “Téi mudn thanh lap moét quy tit thién cung cap chd &

cho tré em lang thang.”

4. “Cong nghé cda tdi 1a nhing gi thé€ gidi dang mong
d(_ji.-“

5. “Téi mudn tim ra cach tri cin bénh d6.”
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Bi&t 1a m&i quan tdm cia ho ¢6 thé rdt thanh tdim nhung
phén nhiéu trong s& nhiing con ngudi t6t bung dé da that
bai khi thuc hién sit ménh ctia minh vi tdt cd nhing gi ho
c6 chi la st ménh. Néu ban xét nhitng ky ning séng cia ho
theo Tam gidc C-D, né sé& giong nhu th& nay.

/Cac hé thén

Truyén théng

e e
/ Luu lugng tién mat \

SU MENH

THIEU KY NANG KINH DOANH
O phin diu quyén sach nay, t6i c6 néi trong thoi gian
hoc & trudng hay lam viéc nhiéu ngudi phét trién nhing ky
nang khong phu hop hodc khéng quan trong cho Tam gidc
C-D. Toi dé cap dén vi du mot gido vién nhiéu nam kinh
- nghiém gidng day nhung nhiing kinh nghi¢m dé khong thé
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chuyén qua Tam gidc C-B néu 6ng quyét dinh trd thanh cha
doanh nghi¢p. Chi vi 6ng thi€u nhitng k nang kinh doanh.

Khi r8i Hdi quan nam 1974, t6i ciing trong tinh trang
khé khan d6. Nam 1974, t6i lam hai viec. Nghé diu tién
cua t6i la si quan cé gidy phép hanh nghé trén mét con tau,
gidy phép lai bat cif con tau nao khong han ché trong tai
trén khap thé gidi. Toi c6 thé ki€m dugc khéi tién véi nghé
nay; van dé 1a t6i khong con thich lam trén tiu nita. Nghé
thit hai cda t6i la phi cong trong quan doi véi nhitng khoéa
huén luyén tuyét hdo va nhitng nim dan day kinh nghiém.
Nhiéu ngudi ban cia t6i chuy@n qua cic hiang hang khang
hay vao canh sat hodc cac s& chida chay vdéi céng viec 1ai
mdy bay. Toi ciing ¢6 thé lam nhu thé&, ngoai trit mét didu,
t6i khong mudn bay nifa.

Nam 1974, khi trd vé& nha, chiing kién cha rudt dang gip
khé khan tai chinh, t6i nghi minh di tim ra sd ménh mdi,
hay it nhat 1a mét vén dé can gidi quy&t. Nhung nhing gi
t61 6 chi ]Ja moét sit ménh. Khi ban nhin vao Tam gidc C-B,
ting yéu t& danh cho nhing ngudi duge dao tao chuyén
nganh k& todn, luat, thiét k&, marketing va he thong. Khong
cd y&u t& nao cho si quan ldi tau hay phi cdng. Vi vay, toi
cling giéng nhing ngudi t6i dé cap & trén - c6 mdt sit ménh
nhung lai thi€u nhiing k¥ ndng kinh doanh that su.

Nhitng gi ¢6 gid tri chinh la nhitng ndm thang t6i hoc
héi tir ngudi cha giau. T6i d4 trdi qua t&t ¢4 cic y&u t&
trong Tam giac C-D & cong ty cua dng. Vay nén toi co it
nhiéu kinh nghiém kinh doanh nhing con non nét 1§m. Tuy
nhién, it ra t6i ciing hi€u cong ty 1a mot he théng cia cac
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hé théng va tdm quan trong cda Tam giac C-D déi véi cdu
trac cia mét cong ty.

THAN THO VOI NGUOI CHA GIAU

Mot ham, toi than thd vdi ngudi cha giau ring t6i gan
nhu khéng c6 k§ nang dac bigt nio c6 thé 4p dung vao Tam
gidc C-D. Chi vao canh &-kip trong Tam gide C-D, t6i cho
rang khong cong ty 16n nao sé thué t6i vao lam trong é-kip
ctia ho. T6i than vian khoéng duge hoc hanh chinh thic cac
nganh ¢6 yéu t6 trong Tam gidac C-D. Dt con than khoc, 61
nhin Ngudi cha gidu hong nhan duge 1di an ui cdm théng.
Ong chi néi, “Cha cting vay.”

Ngudi cha giau bat ddu ciing chi vdi mot sit ménh.

CONG VIEC CUA NGUOI LANH PAO

Cong viéc cia ngudi lanh dao 1a thay ddi cong ty dé né
phéat trién va phuc vy nhiéu ngudi hon. Néu ngudi linh
dao khéng thé thay ddi cong ty, ho kiém giit cong ty & quy
mo nhd va cong ty ¢é thé bi thu nhé hon.

Mot 14n nita, t6i dung Tam gidc C-B d€ lam 16 ¥ nay.

Khi t6i & nhém T, sdn phdm cda t6i 1a Trudng kinh
doanh cho Chd doanh nghigp va Trudng kinh doanh cho
Nha ddu tu. Van dé& ndy sinh Ia t6i trd thanh mot phin 16n
clia sdn phdm ciing nhu cdc phan con lai cia Tam gidc C-
D. Néu mudn trd thanh lanh dao, t6i cin ding lai va thiét
k& hoan toan lai doanh nghiép cda minh. C8 ging sita chda
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Cac hé théng

Truyén théng \
Luu lugng tién mat

mot doanh nghi¢p y&u kém trong khi né dang hoat dong
ching khac gi thay banh xe trong liic xe vin dang chay. P6
1a ly do vi sao Kim va t6i dung lai, nghi ngoi hai nim trudc
khi bit ddu mot c6ng viéc kinh doanh méi.

XAY DUNG MOQT TAM GIAC C-P MOI

Nam 1996 khi roi khéi vang nui Bisbee, Arizona, toi chi
c6 ban phéc thdo bing biit chi tro choi CASHFLOW, ban
thdo quyén Day con lam giau (tip 1) trong may tinh, va hai
trang gidy k& hoach kinh doanh. La nhan vién duy nh4t cho
cong ty chua dugc thanh lap cda minh, t6i bi€t viéc ti€p theo
minh phéi lam la tim ding ngudi va thanh lap mot &-kip.

Phac thdo tro chdi la phan viéc dé. Tim kiém ngudi c6
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thé xay dung hé thong thong tin cin thiét dé tro choi hoat
dong ducgc 1a bude dau tién. Tro choi phdi duge xay dung
dé thay déi cach moi ngudi nghi vé tién. Vao thdi diém do,
chi 6 mét ngudti ma t6i bi€t ¢6 khd ning dé va 1a mot ban
cd cua toi tén Rolf Parta, thudng dude goi la Spock. Chiing
to1 goi anh chang 1a Spock vi anh rit gidng nhan vat Leonard
Nimoy thd vai trong phim Star Trek. Anh cling thong minh
nhu nhdn vit Nimoy déng.

Day 1a hic ma cd bon cach tu duy déu rdt quan trong.
DP6i vdi giai doan kinh deanh ndy, téi mang suy nghi S va
suy nghi L vao du an. Téi ¢6 kha ning sing tao dé phac
thao mot tro choi va toi hiu vé cach moi ngusi hoc trong
qud trinh mudi ndm giang day. Spock dem suy nghi K va
suy nghi P vao du 4an. T6t nghiép thac si CPA, tirng lam
ngan hang va co chi s6 IQ rdt cao, Spock chi s6ng trong thé
gidi cla riéng anh. RAt it ngudi ¢4 thé noéi chuyén vdi anh.
Anh néi thit ti€ng Anh ma t6i nghi it ai hiu duge.

Bén nha anh 4y, t6i trdi ban phdc thdo trd choi trén ban
an, C6 gdng hét sic dé hai bén hifu nhau bing 1di, c& chi,
va chi vao bdn phdc thdo, Spock va t6i cudi cang ciing noi
chuyén dugc véi nhau. RAt khé d€ mot ngusi dé cao tinh
sdng tgo va y@u t8 con ngui cda du an ndi chuyén vdi phia
ma t6i nghi la ¢b tinh ki thudt va phin tich.

Cudi cung, sau khodng mot giy déng hd thdo luan, mét
Spock sang Ién. Anh bdt ddu hi€u phia con nguvi va sdng tao.
“Tai sa0 moi ngudi cin tro chdi nay?” anh dy hdi. “Cai nay
thuong thoi ma.”
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To1 dap, “D8i vdi anh, né 1a binh thudng. Anh c6 bing
thac si qudn tri kinh doanh. Anh la CPA, va tung 1i nhan
vién ngdn hang. Vi vay, vdi anh, né la binh thudng. Nhung
d6i vdi ngudi binh thudng, diy 1a “ngoai ngit”. DGi véi
nhiéu ngudi, né la cach suy nghi that st mdi la.”

Spock cudi 16n. Anh bat ddu thim hon mét chit. “Cho
to6i ba thang va t6i s& dua cho anh thit anh muén.” Ching
t6i déng ¥ gid tién cong dua ra, bdt tay nhau va t6i cadm
thdy tu tin minh dd tim dung ngudi cho ¢dng viéc nay.

Ba thang sau d6, qua nhiéu 14n thdo luan v4i téi, anh da
hoan thanh tdt cd phuong trinh toan hoc phite tap. Toi da
xong phan minh va ¢6 nhitng phéc thdo t8t hon. Kim, Spock
va téi cung nhau choi troé choi. That ngac nhién, tro choi
hoat dong t&t. Tro choi kha khé nhung nhiing con s§ da
hoat dong, nhiing bai hoc di thé hién rd, va chung t6i that
vui sudng.

Ngugi ti€p theo ma ching t6i tim dén 1a Michael Lechter,
mot ludt su trong nhém chung téi. Nhu dd néi, Michael 1a
mot trong nhing luat su vé s& hitu trf tugé dugc né trong
nhdt trong linh vuc cong nghe, sing ché va nhan hiéu.

Khi d6i béng d4 Browns 6 ging rdi khdi Cleveland,
chuyén dé&n Baltimore, Maryland va trd thanh Baltimore
Browns, thanh phd Cleveland md&i chinh hing luat cia
Michael, Squire Sanders va Dempsey, d€ ngin chin nguy co
mit tén tudi dé. Doi béng van chuyén va trd thanh Balti-
more Ravens, nhung chi sau khi Cleveland dugc hita ¢6 mot
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doi bong md rong NFL va quan trong hon céi tén Browns &
lai v&i Cleveland. Diéu dé ciing gidng nhu ndi vdi t6i,
“Anh c6 thé di, nhung tén anh, Robert Kiyosaki, phai ¢ lai
day. N6 thudc vé thanh ph& Phoenix, Arizona. Tim céi tén
khic ma diung. Joe Smith dugc khong?”

Khi Mike ¢6 duge sdn phim cda cd toi va Spock, Mike
bit ddu qua trinh ding ky bdng sdng ché& nhin hidu va
nhdng hang rao phap ly dé bdo vé sdn phdm tri tué cia toi.
Khi t6i rdt vdn phong anh, anh néi, “T6t s& goi cho anh khi
van phong cdp bing sdng ch& trd i t6i.”

“M&t khodng bao 1au?” toi héi.

“Chic cling mot thdi gian. Con phu thudc vao ¢d bao
nhiéu cidu hdi hay phdn d&i nita. C6 nhiéu kha ning ho tu
chdi mét phan hay tdt ¢ yéu cdu cda chiing ta vé viéc cip
bang sang ché. Lic d6 thi phdi 1am lai va quay trd lai ché
ho moét lan nita.”

Spock trd lai lam viée véi tif duy P cda anh, lan nay sd
dung ddu 6c phan tich, va bat dau thit nghiem lai tro choi
trén may tinh. Anh &y chay tro choi bing 150.000 cich khic
nhau, khéng 1adn nao sai. Khi dua cho t6i nhiing trang gidy
tinh todn, anh cudi dén tan mang tai. Thi thach cua du dn
lam anh thuyc su hai long.

Bén hém nay, toi vin khéng hi€u nhiing phép todn trén
may td gidy do ¢6 nghia gi, nhung khi tdi dua cho Michael
Lechter, anh 8y cling cudi nhit Spock. Téi c6 cam gidc nhu
minh dang di hoc. Hai hoc sinh loai A xem bai thi va thdy
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thich thi, con téi, hoc sinh loai C, D, tham chi la F dang
thdc mdc khong hiéu ho dang thich thi céi gi.

Nhu ban ¢6 thé doan ra, t6i dang xdy dung modt Tam
gidc C-D méi. La mot chi doanh nghiép, Kim va t6i hiéu rd
nhiém vu cia minh. Bay gi®, véi tu cach 1a ngudi lanh dao
cia dy an, va st dung nam y&u t6 trong tam gidc nhu la
kim chi nam, chiing t6i cung nhau trd thanh mot é-kip.

Rolf
Robert
Mike Robert

Kim

GAP SHARON

Sau d6 khodang mot thang, Mike Lechter goi cho t6i, “Anh
c6 thé ti€p tuc dugc rdi va gidi thidu trd choi ra cong chiing.
Chiing ta chua c6 bing sang ch€ nhung t6i da ding ky va
anh dugc quyén céng bS. Anh vin cidn phdi yéu cdu moi
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ngudi ky vao thdéa thuan bac méat trudc khi ho nhin thdy
san pham cda anh.”

Nhu cdc ban nhd, diy 1a budc dau tien ma t6i bé sét khi
lam ra vi nylon. Nhiing tudn sau khi phat minh, t6i bit ddu
ban vi ma khéng dudc bdo ho tic quyén. Chua diy ba thang
sau, cdc ddi thi bit dau ban phat minh cia t6i. D6 1a mot
16i nghiém trong. Nhung it ra bai hoc tit sai 1dm thyc su
¢ gid tri rdt l6n.

“A nhan tién,” Mike néi. “Anh ¢6 néi khi 1in diu dén
van phong t6i sit ménh cuda anh 14 ‘lam cho moi ngudi giau
h(jn'!!f

“P6 1a sd ménh,” téi tra 1oi.

“Va anh s& thyc hién diéu dé véi tro chdi nay?” Tu
giong ndi cia Mike, toi thdy day 1a mot cdu khdng dinh chu
khong phdi cau hoi.

“Ihing thé,” t6i ndi.

“Huéng dan moi ngudi quén ly tién cda ho, nhitng nguyén
tdc co ban vé k& todn va dau tu, tit cd bang mot tro choi?”
Mot lan nita, day 1a mot cau khidng dinh chit khéng phai la
mét cdu hoi.

“Dé la nhiing gi ching t6i dang lam,” t6i khiang dinh.

“Anh thiy sao ndu t6i néi véi vg tdi, Sharon, vé trd choi
ca anh? Co 4y 6 bang CPA. Co Ay lam viec cho mot trong
nhitng hang k&€ toan 16n nhat va da khdi ddu mot vai viee
kinh doanh. Nhung Iy do that st ma t6i muén néi véi co ay vé
nhiing gi anh dang thuc higén la ¢® &y ¢6 ciing st ménh vdi
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anh. C& dy ¢6 niém dam mé trong viec hudéng dan mei ngudi
vd tidén. T6i nghi cd &y chdc chin thich ldm. Anh ¢6 déng ¥ toi
néi cho ¢6 bigt khong, chi so luge chit khong chi tigt.”

“Khéng sao dau,” t6i trd 10i hoi ngap nging. “Nhung
nhé nhic c6 dy t6i khong phai la CPA”

“Anh khong phai CPA? Aj tin dugc.” Mike dua, cudi vai
cau néi ctia minh. “Téi 58 néi véi ¢b ay.” Va sau do, chuing
toi gac mdy.

Ly do t6i ngdn ngai 1a nhiing gi t6i dd néi & dau chuong
nay. Ciing giéng nhu ngudi cha giau, t6i la mot trong nhitng
ngudi khong duge dio tao chinh thitc vé Tam giac C-D.
Trong thdi gian sdng tao trd choi nay, ¥ nghi la minh, mot
ngudi khong hoc k& toan chinh quy, lai lam ra tré choi
hudng din nhitng nguyen tic cd bin cia k& todn lam toi co
phin kém tu tin. Mike nghi anh &y chi dua khi cham dén
viec t6i khong phai la CPA, nhung that st anh lam t6i héi
hop. Do vay khi Mike sap néi vdi vg anh, mot CPA, t61 ¢6
cdm giac nhu minh bi phoi ra anh sang.

CUOC THU NGHIEM QUAN TRONG

Trong vai tudn sau d6, Kim, Spock va t6i cung lam viéc
dé dua ra miu trd choi diu tien. Chiing t6i choi thit véi vai
ngudi ban va trd chai chay t6t. Ly do k&t qua tot la vi tat ca
nhitng ngudi choi déu 1a nhing nha dau tu chuyén nghiép.
Bay gid ching toi kifm tra tro choi lan thd hai. Lan nay la
phién ban thit dé xem tro choi ¢6 chay duge d6i voi ngudi
binh thuong khong.
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Tro choi & giai doan nay chi la nhing ban vé tho trén
tdm gidy bia cing, va ching t6i sit dung nhiing vién soi
kich ¢& khac nhau dé€ lam cac quan c¢. Cac vién séi rdt tot
vi trong lugng cda ching giip gitd ¢d dinh to gidy.

Chiung t6i dit phong hoi thdo & khach san, di ¢hd cho
khodng hai muci ngudi, va bit didu goi che moi ngudi, hau
hé&t 1a khong quen biét, dé€n chaoi thi. Ban khong hinh dung
duige 1a khé khin nhu thé ndo dau. Khi biét d6 1a tro choi
mang tinh gido duc vé diu tu va k&€ todn, hau hét moi
nguodi kifm cé khong dén.

“Co cdn lam toan khong?” mot nguoi hoi.

Khi t6i né1 “C6,” anh ta gac may.

Chi dén khi chiing t6i nghi la sé thi€u ngudi, Mike goi
va hoéi, “Nay, anh ¢6 phién khong néu toi dem vo va con
gai dén cudc thit nghiém nay?”

“¥Vg anh sao?” t6i nghen. “CPA?”

“Pung. Toi nghi ¢6 dy sé quén chuyén dé.”

“Puge 161" t6i dap, giong y&u 6t. “Va con gii anh bao
nhiéu tudi?”

“N6 duge mudi chin. Thuc ra thi hdm dé né di hoc. Téi
nghi néu né cing dén dé dugc thi tuyét.”

“Pugc rdi,” t6i lai néi giong yéu 6t d6. To6i tham nghi,
“Q tuyét... mot k& toan va mot thi€u nit. Chua k& la con

nha noi”
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Khi téi ndi véi Kim vé viee Mike s& dem vg va con gai
dén, Kim néi, “That tuyét vai. Di nhién 1a ching ta s& co
thém hai gh&. Hin vay réi.”

“Oi trd1,” 161 n6i, lc ddu trude ¥ nghi sy tham gia cia
c6 Ay s€ 14 nguyén nhan khién moi ngudi rat lui khdi cudc
thit nghiem va dé€ lai ding hai chi€c gh&€. Nhung roi d6 la
cdch Kim nghl.

CHOI TRO CHOI

Vao mot séng thit By dep trdi, trong chin ngudi dong y
dén thi mét ngudi khong ¢é mit. Sharon, Mike va con gai
ho, Shelly dén rat ding gio. Khi toi bat tay Sharon, ndi sg bi
phdi trdn ra mét 1an nta lai dang 1én trong toi.

Sau mdt vai hoat dong nhd, tro chai bat dau, va cu tiép
tuc mdi. C6 hai cdi ban - mot cho bén ngudi va mdt cho
ndm ngudi. Sau ba tiéng ddng hd, Sharon dua tay bao higu
cod da thdng cudc. Tro choi da hoat dong - cho mot ngudi -
va moi ngudi van tiép tuc.

Khi hai ban van tiép tuc choi, Sharon ding lén di, dan
theo con gai. C6 ¢d ndi trude can chd Shelly dén Tucson, noi
Shelly dang theo hoc trudng Dai hoc Arizona. Khéng co co
hoi néi chuyén véi Sharon, t6i khong biet duge ¢6 dy nghi
gl vé tro choi. DPau oc téi bdt diu nghi vé tdt cd nhitng diéu
t& hai ma mot CPA ¢6 thé ndi vé t6i va vé trd choi cla toi.

Cudi cing vao hic 1g chiéu, ching t6i két thtic tro choi -

vo cung that vong, tOi nghi tranh cai sép néd ra. Chéng ¢o ai
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thodt ra dudgc vong choi. Khéng ai thing cudc. Khi moi
ngudi ra vé, nhi¢u ngudi lich sy bit tay téi nhung khong ai
néi gi nhiéu. Hau hét nhin t6i rat la va ra vé. Ngay ca
Michael cting khong thodt ra dugc. To1 chi ¢6 thé néi anh Ay
cing rdt tht vong. Bit tay t0i, anh 4y chi néi, “Tro choi
kho qua. Toi khong thodt duge.” Theo cai giong gim gur do,
toi cit nghi anh &y chudn bi cdn toi.

TIEP TUC HAY PONG CUA

Sau khi déng géi d6 dac lai, Kim, Spock va t6i hop lai
dé& xem xét tinh hinh. “Cé thé né qud khd,” t6i néi. Kim va
Spock gat dau dong v.

“Nhung Sharon, vg Mike, da thoat khéi cudc dua, ¢6 &y
thang ma,” ngusi v lic nao ciing lac quan cia t6i - Kim -
noi.

“Diing, nhung ¢6 dy 1a mot k& toan,” toi rén i, “Co Ay
khong can tro choi nay. Nhitng ngudi cAn trd choi nay lai
khéng thing... ho khong thodt khéi cudc dua, ho khdng hoc
duge gi rd. Nhitng gi ho thu duge chi 1a sy thdt vong ma
théi.”

“Téi 6 gang hét sitc d&€ lam cho né don gidn,” Spock
noi. “Téi khong biét c6 th€ lam cho né d& hon ma khong
mat di muc dich cda tro choi khong.”

“Nao, hay x8p mdy cai thing 1én xe va vé nha. Kim va
t6i sé di Hawaii ngay mai. Chung ta sé quyét dinh ti€p tuc
vdi du 4n ndy hay két thic nd.”
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TREN BAI BIEN |

Tuin sau d6, Kim va t6i ngd day, udng ca phé va di dao
trén bién. Budi sing nhu th&, toi rdt hung phéan, san sang
ti€p tuc vdi dy an. Ngay hom sau thi t6i lai thitc day, long
phién mudn, sin sang chdm dut moi chuyén. Cit the trong
sust tudn. Do 1a mot ky nghi t8i té. Khi ching téi thu xép
dé dac va chuan bi ra san bay, Kim néi, “Sao anh khéng goi
cho Sharon? Thay vi ngdi suy nghi xem <& dy nghi gi. Tai
sao khong goi hdi xem y ki€n cda cb dy?”

“Nhung <6 4y 1a k& toan,” 16i néi. “Chic ¢6 ay ghét trd
chdi nay 1dm. Co 4y bi&t anh chi 14 gid danh va tro choi
ching c¢6 gi dang d€ néi cd.”

“Co 8y dau ¢d néi vay,” Kim néi. “Dé 1a anh ty noi vé
anh ddy chit.”

Ly do ma t6i bd nhiéu thdi gian dé viét vé khodng thoi
gian nay vi day 1a lic that sy kho khan ddi véi t6i. Hinh
dung moi ngudi vdn néi ho s¢ mao hi€ém va ti€p tuc mot
du an, téi ciing vay. Kim va t6i séng trong bat 6n sudt thoi
gian do. Do 1a tién hay khong tién. D6 1a tiép tuc hay két
thic. DS 14 sdng vdi si ménh cia chiing t6i hay trd lai

kidm tién.

MOT CONG SU MO
Khi méy bay dap xudng Phoenix, chiing téi goi cho Sharon
va hen gap <6 dy. Ding trudc cdng ngdi nha to lon cda o6

dy ¢ mdt khu sang trong, t6i nhin chudéng. Chudn bi dén
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nhan nhitng gi xdu nhat, Kim va toi ngdi xudng nghe c6 néi
nhiing suy nghi, phdn héi cia minh vé tro chai.

“Tdi thich tro choi,” Sharon néi. “N¢ t6t hon tdi mong
doi. Khi nhin thdy nhitng thanh phdn cdu tao nén trd chdi,
cac nghé, bdo cao tai chinh, va nhiing bai todn, ti da lo la
né sé chan. Nhung né da két ndi tat cd moi thu.”

“Cam on ¢8,” toi dap. “Toi biét c6 1a CPA. Co khong
bict toi cing thdng nhu thé nao dau.”

“Cé rdt nhidu CPA cling cin tro choi nay. Nhung t6i
cang thich trd choi nay hon vi Shelly rdt thich né.” Sharon
cudi rang r8 nhu nhing bac cha me day ty hao. “Anh ¢6
biet né noi gi khi chiing toi rai khéi cude thd nghieém cua
anh khong?”

“Khéng, lam on cho chiing toi biét di. C6 bé tré nhat
trong nhing ngudi tham du ¢ do va ching t6i rdt mudn
biét mot ngudi tré nhu vay nghl nhu thé nao vé trd choi”

“A, khi rdi phong, tdi nghi né s& buc minh. Anh ciing
bigt tinh né rdi d6 - va chung t6i da & cudc thit nghiém lau
hon thdi gian tdi néi véi nd. Anh bi€t chiing toi chuyén d6
cla nd dén can hd ¢da ndé vac ngay hém do. Va hon nda,
n6 cing gap khé khan vdi tréo choi d6 nhu nhdng ngudi
khdc,” Sharon néi. “Khi chiing téi di ra, t0i tudng no sé
phan nan vi da tré gid, nhung né da nodi, ‘Me, tro chai that
tuyét voi. Trong ba tigng déng hd, con hoc duge nhiéu hon
nhiing gi con hoc trong ba ndm trung hoc.” Liuic dé t6i biét
anh ¢6 mot sdn phdm tuyet vdi ¢é thé tao nén sut khdc biet
trong cudc doi con ngudi.”
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Kim cudi va ti€p tuc ban luan vdi Sharon. Téi tach ra.
T6i dang g trong mot the gidi khdc. Toi khong tin vao tai
minh. Téi khong thé tin ring nhiing bai hoc quan trong
ngudi cha giau da day toi khi chuyén thanh mét tro choi lai
duge nhitng ngudi ¢6 khd nang nhu Sharon khen nggi thé.
Spock, Kim va t6i da di xuyén qua 16 kim. Ching t6i da
chuyén kién thitc 16i hoc tit ngudi cha giau vao mot san
phdm hau hinh.

Chuyén nay xdy ra vdo nim 1996. Kim va toi sau dé
ti€p tuc du 4n va thué Kevin Stock, mot hoa st dd hoa tai
hoa, d€ dua tro choi vao cudc song. Kevin sau dé chuyén
tdc phdm cida anh cho mot ¢6ng ty sdn xudt tro choi &
Canada. Thang 11 nam 1996, phién bin thudng mai ctia tro
choi dugc gidi thiéu choi tai mot hoi thio vé dau tu cia
mot nguol ban ¢ Las Vegas, Nevada. Trd choi da thanh
cong. Nhitng ngudi tham gia r4t thich né. Vige thay déi mo
hinh ma ching t6i mong muén da trd thanh hién thyc.
Ngay lap tic, ching t6i bay sang Singapore, du hoi thio
dau tu clia mot ngudi ban khac va trd choi, mot lin niia,
lam nén diéu ky di¢w

Trong khi Kim va t6i gigi thiéu tro choi trén khip thé
gidi, Sharon tinh nguyén doc bén thdo quyén sich trong
may tinh cda toi. C6 &y lam ma khéng doi héi gi. Co chi
mudn hd trg mot sit ménh. C6 chuyén cai md hén don cau
chuyén vé nhitng gi t6i hoc dudc tit ngudi cha giau thanh
Day con lam gidu (tgp 1). Thing Tam nam 1997, quyén sach
duoc phat hanh tai nha Sharon va Mike nhan dip sinh nhat
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lan tha 50 cta t6i. Ngay sau do, Sharon, Kim va t6i thanh
lap Coéng ty Ngudi cha giau. Sharon dong y trd thanh CEO
— Giam d6c diéu hanh. Nhin vao Tam gidc C-D, ban sé thay
nhiing miéng da dugc dit chung vdi nhau.

Céc hé théng

Giao ti€p

Luu lugng tién mat
~ SUMENH

Téi, Rolf, va Kevin Stock chiu trach nhiém sdn pham.
Mike chiu trach nhiém vé luat. Sharon lo hé théng va luu
lugng tién mat, Kim va Robert lo giao ti€p. D6 la mot &-kip.

O cdp lanh dao la Kim, Robert va Sharon, trong dé Sharon
gitt chitc Giam d6c diéu hanh.

THUONG HIEU VA KIEU DANG

Kevin Stock ciing lam viéc v6i Michael Lechter vé vén
dé dugc goi la kiu dang, nhitng hinh dnh d6 hoa gitp
nhan biét thuong hiéu Ngudi cha giau. Ban c6 dé y thay
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rang tdt cd cic san phdm cda ching t6i déu ¢6 cang chi
dé, hinh thite va cam gidc. Mau sdc ching t6i sit dung la
tim, vang va den. Moi nguti dé nhan ra téng mau trén cic
san phdm cia Cong ty Ngudi cha giau. Nhu Michael néi,
“D6 khong phdi ty nhien ma ¢6.” Néu moi ngudi vi pham
kidu dang ding ky hay bin quyén cia ching t6i, diéu nay
rat thidng xay ra, nhoém chiu trach nhiém vé phap luat cda
Michael sé néi chuyén vdi ho. Kiéu ddng va ban quyén
dang ky cua ching téi 1a tai sdn duge goi 1a sd hitu tri tué
cé giad tri 16n trén toan cdu. O Trung Qudc, ho goi Ngudi
cha giau 1a “Con bao tim.”

VIEC KINH DOANH CAT CANH

Khi cong ty da dugc sip xép dau vao d6, gdn nhu ngay
lap tifc, bit dau di lén. Pon dit hang gdi vé tdi tdp. Tién d6
vé. Nhiing khodn ng¢ lap titc dude thanh toin va cong ty
nhanh chéng phat trién manh mé. Khdi diu tit mét cai kho
nho trong nha Sharon va Mike, chiing t6i nhanh chéng mé
rong ra ga-ra, va sau dé la tat cd cac phong tréng trong
nha. Ching t6i budc phdi mua mot tda nha vin phong dé
dap ung nhu cau ctia mot cong ty dang phat trién. Day con
lam gidu (tdp 1) ding trong bing x€p hang nhitng quyén ban
chay nhdt cda Wall Street Journal va New York Times, 1]a moF
trong s6 nhitng cudn trong danh sich khéng duge phat hanh
bdi mot nha xudt ban tén tudi. (Quyén sdch nay dugc
TechPress, Inc. xudt bdn - mot cong ty cia Sharon va Mike

va vi vay gin nhu 1a chiing t6i tit xudt ban.)
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Cac cong ty sach bit ddu goi dén, trd rdt nhiéu tién d€
ching t6i ky hogp ddng vdi ho. Chuong trinh truyén hinh
cda Oprah goi cho t6i vao mua hé ndm 2000, sau khi t6i lén
chuong trinh cia c6 Ay, cong ty “bung nd”. Chung t6i thanh
céng trén phuong dién qudc t& gan nhu ngay lap tic.

CACH MO RONG KINH DOANH
Co nhiéu cach dé md rong kinh doanh, bao gém:
1. Nhin thém Tam giac C-D. Vé co bdn, mdt khi thanh

¢ong téi, ban s& ma3 rong thém. Nhiéu nha ban & va
nha hang di md rong theo cich nay. (J nhidu thanh
phd, mét s8 nha hang c6 hé théng ba hay bdn chi
nhdnh rdt thinh céng rdi khdp thanh phs. DE phat
rrién hon nira, ngudt lanh dao ¢6 thé can thay ngudi
lank dao. Thudng thi, ngudi chi sé ban lai cho nhitng
cong ty 1én va bit diu lai wr dau.

2. Nhugng quyén kinh doanh. McDonald's Ia mét vi dy
néi ti€ng vé viec md rong kinh doanh theo cach nhugng
quyén.

3. Pua cong ty lén san chiing khoan qua mdt cdng ty
chitng khoan (IPO - initial public offering). Vdi nhiing
quy t nhitng noi nhu Wall Street, cong ty ¢6 thé ti€p
cin duge ngudn tii chinh gan nhu v6 tin midn 13 cong
ty van ti€p tuc phat trién.

4. Cip phép va lién doanh. Diy la cach ma ching i 4p
dung d€ m3 rong kinh doanh. Cip phép vé co bin Ia
cho phép nhitng c6ng ty khic sdn xuit sdn phim cida
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ban. Vi du, Cong ty Ngudi cha giau hop tac véi Warner
Books cho xudt ban loat sich Day con lam giau ban tiéng
Anh. Thay vi ching t4i s dung vén cia minh d€ sin
xudt, lue kho, vin chuyén va thu tién ban sach, théng
qua théa thudn vdi Warner Books, mot céng ty ldn, ho
s¢ lo viéc sin xudt, phan phdi va thu tién, 1di rhanh
todn cho ching t61 mdi quy. Khi thanh c¢éng Ién hon,
vi¢c cdp phép cda ching t6i - thudc ¢dp phiap luat
trong céng ty - md réng ra hon bdn mugi bén ngdn ngir
khic nhau trén tdm mudi miGe trén thé gidi. Mot lan
nia, chiing t6i cang khong mat tién d€ san xudt hay
luu kho siach. Chang t6i khéng ¢cAn mét kho lon, thue
déi ngit ban hiang chuyén trich, lo chuyén tdn kho hay

van chuyén sich di vong quanh thé gisi.

KE HOACH MOT CHIEN THUAT NHIEU CHIEN LUGC

Viée hudn luyén d€ trd thanh si quan quan dai doi héi
chiing t6i phdi hi€u sy khac rhau gitta chién thuat va chidn
luge. Hi€u don gidn nhat thi chién thuat 1a nhing gi ban
lam. Chién luge 1a k& hoach d& lam sao thyc hién chién
thuat d6. Mot trong nhitng ngudi hudng din vé khoa hoc
quén sy cho tdi ludn khdng dinh tim quan trong trong vidc
st dung mét chién thuat nhiéu chién luge trong chién tranh
dé chign thing. Ong ta néi, “Mot ngudi chi huy quan su
phdi tdp trung vac mdt muc tiéu hodc chién thuat. Anh ta
phai tap trung lam mot viéc ma théi. Nhitng cai khac 1a
chién lugc lam sao d€ dat dugc chign thuat d6.” Ong ta sau
dd 14y vi du nhitng xung d6t vii trang tip nhau ma phin
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thing thudc vé ngudi lanh dao si dung nhing chién Jugc
t6t nhdt dé tap trung cho chi€n thuat duy nhat do.

Khi budc vao th€ gisi kinh doanh, t6i dem bai hoc cia
ong ta theo. Mot cach nhanh chéng, t61 nhan ra ring nhitng
cong ty dp dung ki€u k&€ hoach mét chién thuat nhiéu chién
lugc 1a nhdng cdng ty thanh cong. Chiang han, Domino’s
Pizza khdi ddu vdi mot chidn thuat danh bai doi tha. Dé
lam ndi bat minh trong cudc chién pizza, Domino’s dd xay
dung moét cong ty véi mot chién thuat duy nhét, dé ia loi
hita “pizza trong ba mudi phidt hodc it hon.” Toan bd viéc
kinh doanh dudge xay dung tit mot 101 hia duy nhdt - mot
chién thuat duy nhdt. D€ bién chién thuit dé thanh hién
thuc, cong ty sau do dé ra nhiéu k&€ hoach chién luge. Khi
Domino’s tdn cong thi trudng, né ngay lap tife gianh dudc
thi phdn tir ciac d6i thd. Cac d6i thi nhu Pizza Hut khéng
thé canh tranh ndi bdi vi ho khong duge xdy dung dé dap
ung mot 1¢i hita nhu vay. D€ canh tranh lai Domino’s,
Pizza Hut ting cudng quing cdo - truyén thong, va gidi
thiéu nhing leai pizza mdi khdc nhau - sdn pham. Cude
chién pizza vdn ti€p tuc. Pizza Hut dang chién d&u bang
mot sdn pham chit lugng cao hon va Domino’s bing cam
k&t giao hang nhanh hon.

Né&u ban da doc quyén Tir gidi dén xudt sic cda Jim Collins,
ban s& d€ y thdy rdng nhiéu cong ty 16n chi c6 mot chién
thuat. Jim Collins khong goi d6 1& cach mdt chidn thudl

nhiéu chién higc d€ chi®n thing, ma anh goi d6 la nguyén
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tdc con nhim. Trong do, anh 14y vi du chién thuat kinh doanh
cia Wal-Mart - gid ré nhat cho san phim chit lugng - la ly
do dé chudi siéu thi nay ddnh bai cdc d8i thd ¢é nhiéu
chién thuat va nhiéu chién lugc. N6i cach khac, cac déi thi
ctia Wal-Mart da khong xdc dinh 16 chién thuat duy nhat
dé& chién thang.

Cé hé thong Wal-Mart chi tap trung vao mét 19i hita ma
khach hang ré rang rat thich. Cé nghia 1a Wal-Mart khong
chién thing vé mait sdn phim. Giéng Domino’s, nd chién
thang & y€u t6 h¢ théng trong Tam gidc C-B.

Ban c¢6 thé nhé 12 Thomas Edison ciing thing trong cudc
chién béng dén dién nhd hé théng, chi khéng phdi sin
pham. Henry Ford ciing thing & he théng. Ong da san xuit
hang loat xe hoi gid ré cho nhing gia dinh lao déng. Ong
chua bao gid hifa s& sdn xuit xe hoi t&t nhat. Ong chi hua
s& dua ra nhing chiéc xe hoi cé gid t6t nhadt va sau d6 xay
dung cong ty theo 1&i hita d6. McDoenald’s khong lam ra
hamburger ngon nhit. Ray Kroc dd xdy dung mot cbng ty
theo y tudng nhuong quyén kinh doanh.

Khi t6i ¢ ving mii Arizona, k& hoach kinh doanh so
lude ma t6i phac thdo ra dua trén mot chién thuat va ba
chién lugc. Trang dau tién trong k& hoach hai trang gidng
nhu thé nay.
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CHIEN THUAT: CHOI TRO CHOI CASHFLOW
CHI'N LUQC:
1. VIET MOT QUYEN SACH

2. THUC HIEN MOT CHUONG TRINH GIGI THIEU
TREN TRUYEN HINH

3. DAY TRONG NHUNG HOI THAO PAU TU BANG
TRO CHOI

Trang thit hai, t6i thdo mot k& hoach so luge nhing cach
thitc t6i nght ¢é thé thuc hign ba chién lugc dé.

Chi€n thuat duy nhdt cda t6i 1a cé cang nhiéu ngudi
choi trd chdi cang t6t. Toi bi€t rang néu minh tao ra mot tro
choi tuyét voi va khi moi ngudi chai, cudc séng cda ho sé
thay d6i. Ho sé thdy duge mot the gisi khac day nhing co
hoi. Ho sé bét dua tién cia ho mot cich mu quing cho
nhing ngudi ma ho nghi la chuyén gia, ching han nhidng
ngudi quan ly quy chung, va ¢6 thé trd thanh chuyén gia
tai chinh cho chinh ho. _

D6 1a chién thuat. Téi biét néu thanh cdng toi sé ki€ém
tién nhd vao nhidng chién luge cling nhu chién thuat duy
nhat do.

MOT KE HOACH IT RUI RO

Bai hoc diu tién: Ludn luén ¢é mdt k& hoach hoic chién
luge it rai ro phong khi can dung dén.
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Ngudi cha giau day téi ring bat ci khi nao khdi dadu mot
chuyén lam an hay dau tu vao viec gi, ban can ¢6 mot k&
hoach it rii ro. Vi du, khi ddu tu bat dong sin, néu viéc dau
tu dé dem vé cho t6i mot khodn Igt nhuan hang thang, thi do
1a dau tu it mii ro. Cho du tai sdn khong ting gia tri, thi toi
van nhan duge lgi nhuan cho nhing khodn dau tu do.

Chién luge day cdc lop diu tu bing cach choi trd chot 1a
k& hoach it rii ro ctia_t6i. VOn ting kinh doanh gido duc,
t6i bi€t nfu hai chién luge kia khong thanh cong va khong
ai muén {rd choi cia minh, t6i van ¢ thé thu lai khodn dau
tu vao vigéc phét trién san phdm tro choi bing ciach dua
chung vao cic budi hoc dau tu.

Noi tém lai, mot v tudng it rdi ro 1d thit ban biét chic sé
lam duge.

XAY DUNG MOT CONG TY CO THE LAM PUCUC PIEU MA
KHONG CONG TY NAO LAM PUgcC

Bai hoc thut hai: Xay dung mot cong ty tit Igi thé chién
thuat déc ddo.

Trong ké hoach ctia toi, v6i chién thuat la chdi tro choi,
t61 gan nhu loai bé duge moi d6i thi canh tranh. Té6i lam
duge didu d6 vi néu cong tac phap 1y manh, khéng ai c6
thé lam nhiing gi ching téi dang lam. Khoéng ai khdc cé
dugc tro choi CASHFLOW cda chiing t6i. Nhu ngudi cha
giau ndi, “Xay dung moét cong ty 6 thé lam duge didu ma
khéng céng ty nao lam duge.”
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N6i don gidn & dén nd lye vao sic manh chd dao, san
pham doc ddo cia ban.

K& hoach thanh céng. Khi di dua cdc cudn sich 1én mot
mite dd thanh cong tuong ddi, chiing tai lién k&t véi Warner
Books d& xuat ban va phan phéi sach ban tiéng Anh. Chung
t61 cdp phép cho céc nha xudt ban trén khip th& gisi. Chiing
t6i cap phép ban cac sién phdm qua nhing chuong trinh
gidi thiéu trén truyén hinh. Chiing t6i thuc hién cic budi
hoi thdo dau tu trén khidp nude My, U, va Singapore. Tién
thu vé tir cd ba chién ludc, ciing nhu doanh thu nhdf ban tro
choi.

Khi néi dén dbng tién tinh than, t61 that sy khong nghi
c6 thé ki€m duge nhidu tién d&n vay it nhing chign luoc
cia minh. Ct¢ nhu phép mau.

THEM NHIEU CHIEN LUOC HOM NAY
Bdy gio, chién thuat vdn khong thay ddi. T4t c& nhiing
chién luoc cda chiing t6i tap trung vao thu hit nhidu ngusi
choi tro CASHFLOW.
Nam 2005, s6 lugng chién luge di tang len. Bay gid viec
kinh doanh cta chung t6i gidng nhu thé nay:
I. Sach véi bén muoi b&n thi ti€ng
2. Trod choi v6i mudi lam thi ti€ng

3. Céc cOng ty ti&p thi da cdp st dung sdn phdm cia
ching t6i

4. M6t cong ty chuyén v& hufn luyén
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. Learning Annex, mét céng ty chuyén vé héi théo té

chitc cic sy kién 16n véi 161 trén sin khdu cing nhiing
nhin vat nhu Donald Trump

. Céac chuong trinh trén séng phét thanh, gém cac busi

hoc do dai Infinity Broadcasting 8 chiic va quing cio

. Pai truyén hinh PBS phat séng chuong trinh cida chiing

tdi

. Cau lac b CASHFLOW trén khip thé gidi

. Maricopa Community Colleges, h¢ théng trudng cao ding

cong déng 1dn nhat nuSc My, cung cdp khéa hoc Nguoi
cha gidu gdm 2 tin chi, s& dung sich va trd choi cla
ching t6i lam gido trinh gidng day. Chuong trinh nay
duge mé rong cho cdc trudng khic trén toan qudc.

10. Trang web www.richkidsmartkid.com cung cap tai ligu

mién phi cho ti trudng miu gido dén 16p 12 trén khip
thé gi6i; cac trudng hoc cing dugc tai mién phi tro
choi CASHFLOW danh cho tré em.

Cong ty ching t6i 16n manh nho k&t hop cac déi téc c6

thé b8 sung vao nhing chién luge cia ching t6i. Thong qua

cdp phép hodc lien doanh, chiing t6i khong cin phdi tang
s6 luong nhan sy cta Cong ty Ngudi cha giau. Cong ty van
nhd, nhung c6 nhitng dsi tac 16n. Trén khip thé gidi, ching
t6i udc tinh ¢6 khodng hon mudi lam ngan ngudi lam viéc

cho chung t6i, bang cich nay hay cach khac.

Forbes dinh nghia ring mot doanh nghi¢p 1on 1a doanh
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nghiép ¢é t¥ ndm ngan nhan vién trd lén. Céng ty Ngusi
cha giau ¢6 dd diéu kieén d6 vi ¢6 hang ngan ngudi dang
lam viéc cho ching t6i thong qua viee cdp phép. N6 ndm
trong k& hoach cia chiing t6i trudc khi bat dau kinh doanh.

PHAT TRIEN LON MANH MA VAN DUY TRI G MUIC NHO
O phidn ddu chuong nay, t6i dua ra danh sich nhiing

viéc ma nguoi cha gidu nghi rdt quan trong d&i véi maot
lanh dao. Sau khi sdn phdm dugc phat trién va bdo vé bdi
luat s¢ hau trf tug, Kim, Sharon va t6i tdp trung vao ba
cong vigéc cia ngudi lanh dao nhu sau. Chung toi:

1. Xay dyng ndi bd cong ty manh.

2. M3 rong cOng ty 3 bén ngodi

3, Tang lgi nhuin

LAM VIEC Vi PONG TIEN HOP TAC

Céng ty phét trifn manh mé va m& rong ma khong vap
phdi mét khé khan nao. Thay vi sy thanh céng hdy hoai
chiing t6i nhu chuyén titng xay ra cho cdng ty sdn xuit vi
nylon, Cong ty Ngudi cha gidu 1dn manh hon cing vdi sy
phét tri€n. Cong ty phat trién bdi vi ching 61 hop tic vdi
nhau, 1am viéc vi déng tién hop tdc. Mdi ddng dola dén tir
cac ddi tac chién luge dude cdp phép la mbi déng dola hop
tic. Bang hop tac thay vi canh tranh, cac déi tac chién hroc
cia chiing t61 giau 1én va chiing t6i ciing vay. T6i tin ring
cong ty nhé nay da duge thi€t k& kha tot. N6 duge thiét k&



342 Day con lam giau

dé phat tri#n. Ching t6i da khai md dugc nhan tai trong é-
kip d& xdy dung va bdo vé tai san tri tugé rdi sau dé khai
thac dugc tai san tri tué dé thong qua cdp phép trén khdp
the gidi. Chiung t6i da tim dugc mot @-kip tuyet voi d€ cung
chiing t6i hoan thanh quéd trinh nay. (Trong quyén OPM:
Other’s People Money cda Michael Lechter, anh ¢6 mo6 ta
cach chang t6i dat dén thanh cong nay va cach ban ¢é thé
ap dung cang chién luge d6 cho viéc kinh doanh cda ban.)

Khi phat trién Céng ty Ngudi cha giau, ching t6i khéng
gap phai nhitng khé khan ma céc c¢ong ty nhé khac thudng
ddi mat. Ching t6i khong gidp khé khin vé van dé huu
luong tién mit, vin phong, nha xudng, tuyén thém nhin
cong. Quy mé nhan luc cda céng ty van duy trd tudng déi
nhu lic ban ddu trong khi ching t6i phidt trién theo cap s&
nhan. Chi ¢6 58 lugng d6i tac chién lude 1a ting. Cang phat
trién, ching toi thu cang nhiéu ma chi lai it. Nhing nim
thang sai 1ldm, sda chita va hoc hdi da dem lai k&t qua tot
dep.

KHONG CON LA MOT THOANG

Ngay nay, thay vi chi la mét thodng cia thé gidi ma toi
mudn song, Kim va téi dd séng trong mot thé gidi t6t dep
hon ching t61 hing md udc. Biéu d6 dudng nhu 1a phép
mau va qud ding la phép mau. Di nhién tién va séng
thuong ltu déu rat tuyet vol nhung ¥ nghia cda viée lam
thay ddi bao cudc séng khdc mdi that sy la mot phép mau.
Khi t6i nghi vé cha ruot lic 6ng that nghiép ngdi trudc tivi,
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nhitng dda tré bi bdc 16t sic lao dong trong cic nha xudng
& chau A cda cong ty lam vi cda t6i, va sau dé la nhing gia
dinh choi tro CASHFLOW trén séng Duong T, dé that su
14 phép mau. Nhu tién sI Buckminster Fuller da néi, “Thanh
qud cda tinh than vi dai.” Nhu Lance Amstrong néi, "D
khong phai la chuyén xe dap.”

CONG VIEC CUA CHU DOANH NGHIEP PA HOAN THANH

Liic t6i nhin thdy bai bdo vé tro choi CASHFLOW trén
t New York Times, toi bi€t cOng vieéc 1am chd doanh nghiép
cia minh da ké&t thuc. Chung t6i dd hoan thanh viéc cia
minh. Sharon, Kim va tdi d3 diéu hanh kinh doanh hét kha
ning minh. Ching t6i bi#t di dén lic cho mot é-kip mdi.
Mua he 2004, ¢-kip méi thay thé chang téi. Nhan su thay
ddi nhung cong viéc thi vin vay. Cong viéc clia ho vdi tu
cach la nhdng ngusi lanh dao la:

l. Xdc dinh rd s& ménh, muyc tiéu va tim nhin cla céng

ty.
. Tim nhiing ngusi gidi nhdt va dua ho vao 2-kip.
. Xay dung noéi bé cong ty manh.
. M3 rong céng ty & bén ngodi.

. Tang logi nhuin.

o e e b

. Pau tr vao nghién ctu va phat trién.

-3

. PAu wi vao tai sdn hdu hinh.

8. La médt ¢ong dan ot trong cdng déng.
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BAI HOC CUA SHARON

Bai hoc 8: Xay diing mdt cong ty c6 thé 1am diéu
ma khdng céng ty nao lam dugc.

Khi ¢6 ai hdi chdng t5i, Michael - ludt su chuyén vé ban
quyén - ring anh dy lam nghé gi, cau trd 19i 14 anh “giip
tao nén tai san tY cac y tudng.” V4i nhitng tai san do6, mot
doanh nghi¢p cé thé lam dugc nhitng diéu ma d&i thd canh
tranh khong lam dudc - va ngin chan ddi thd lam nhing
didu d6. Nhu loi clda anh 13 “duy tri 19i th€ canh tranh bén
ving.”

Van dé “lgi thé canh tranh bén viing” xudt hién khi toi
1dn dau thdo luadn vé Tam gidc C-D v&i Michael. Robert va
t6i dang viét cudn Day con lam gidu (tdp 3) va tdi mudn biét
quan diém cda anh. Nhut moi 14n, t6i thiy anh dang dan
mit vao mdy vi tinh lam viéc.

Anh mién cudng rdi mit khoi cong viec va cudi nén toi
cé co hoi chen vao (anh iy néi t6i hic nao cling lam nhu
vay). Toi dua cho anh xem hinh vé& va giai thich, “Bon em
dang vé mot bicu dé thé hién nhiing y&€u t6 quan trong cia
mot cong ty thanh cong. Nhing canh ngoai thé hién bo
khung gébm ba y&u t6 nén tdng cho mot cong ty: st menh, &-
kip va lanh dao.
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“YEu t6 ‘Stt ménh’ xac dinh muc dich va hudng di cua
céng ty. ‘Lanh dao’ dua ra quyét dinh va gid@ cho doanh
nghiép di theo diing st m¢nh. ‘E-kip” cung cdp nhiing chuyén
gia thudc moi linh vuc va nhiing k¥ ning can thiét dé hoat
déng.”

“P6 la nhitng k§ nang gi?” Mike héi.

“Nhit 1a chuyén mén vé& phap luat va k& todn, va nhiing
bd phén cdn cho vige quan 1y va diéu hanh cong viéc hang
ngay — ngudn tai nguyén, san xudt, nhin don dat hang, dép
Ung yéu ciu, quan ly nhan sy, marketing, dich vu khach
hang, kho hang, va nhing cai khdc nita.”

“Em dang néi 12 em cin tit ca nhing k¥ nidng do trong
mot cong ty sao? C6 nhiéu cong ty...”

Toi dodn duge v clia Mike. “Khong. ‘E-kip” ¢ ddy ma
bon em muén néi dén khong chi la ngusi sd hitu va nhan
vién cda cong ty, ma con 1a nhitng 8 vdn tu bén ngoai —
va nhiing nhan vién gidn ti€p thong qua cidc mdi hgp tdc
chi®n Iuge véi nh@ing doanh nghiép khéac, nhu 1a cdp phép
hay lién doanh ching han.”
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Céc hé théng &

Truyén théng
Luu lugng in mét

“Pugc rdi. Em néi tiép di.” |

“Phia trong ctia hinh tam gidc la ndm thanh phin quan
trong cho mét cong ty hoat dong dugc,” toi néi.

“Luu lugng tién mat, truyén thong, he théng, phép luat
va sdn phdm hoac dich vu.” Anh doc qua cic thanh phin.
“Hay lam. Viéc sdp x€p theo hinh kim ty thap nhu vay c6 y
nghia gi khong?”

“C6 chi. Mot doanh nghiép thi phdi cung cdp sdn phdm
hay dich vu nao d6. Nhung chi don thudn c6 sdn phdm hay
dich vu thi khong dd d€ thanh cong. N6 phdi dugce hd trg
bdi mét nén tdng hinh thanh tit cic phdn con lai ciia Tam
giac C-D.
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~ “Anh thtt nghi xem. Luu luong tién mit cung cdp nén
tdng co bdn cho bt it doanh nghiép vitng manh nao. Chi
rigng thoi gian tién vao va ra ciing ¢6 thé lam nén hay pha
héng mot cong ty. Mot doanh nghiép can ¢6 dd tién mat va
von d€ ddm bdo cac chi phi hoat dong va thuc hién cdc k&
hoach kinh doanh. Chung ta dang néi dén viéc quan iy luu
lugng tidn mat. TAt cd nhitng don dat hang trén the gioi sé
c6 hai cho mot doanh nghiép néu nhu doanh nghiép khéng
c6 dui nguyén lidu cin thigt dé sdn xudt ra san phdm.”

T6i nging lai d€ thd va sau doé ti€p tuc.

“Truyén thong’ thé hién sy tuong tic va mdéi quan hg
giffa lanh dao véi &-kip va gida cong ty vdi thé gidi bén
ngoai - ching han quan hé d&i ngoai, marketing va ban
hang. S4n pham t6t nhdt thé gidi sé khéng c6 gia tri trén thi
truong néu khoéng ai biét dén né.”

“Thé con danh tiéng va uy tin? Va thuong hiéu k&t ndi
sén phdm vdi cong ty - x4c dinh mot san phdm thudc ve
cong ty nao. C6 phdi né thudc vé ‘truyén théng’ ma em
dang néi d&€n khong?” anh &y hdi.

To6i suy nghi trong vai gidy va trd 1oi, “Duing, thuong
hiéu, danh tiéng va uy tin s& 12 mot phdn cia ‘giao ti&p”.
Viéc bdo ho 14 mot phan cia ‘luat’ nhung sau khi da dugce
bao ho, anh can phéi ‘truyén thong’ d€ théng bao anh 13 ai
vdi moi nguoi. Ngay ¢d vdi san phdm t6t nhat thé gidi, néu
tifng tdm phuc vu cda anh t&¢ d&n ndi khich hing tiém
nang ludng Iy hgp tac thi hdn anh gidp khé khan 1dn. Ngugc
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lai, cho dil sdn phdm ciia anh khéng phéi t6t nhit thi anh
van ¢ thé gap nhidu thuan 1gi nhe¢ ¢ tiéng t6t vé dich vu
va giao tép.”

T6i chi len ‘heé thong' trong danh siach. “Day 1a cdp thé
hién cdc quy trinh kinh doanh,” téi néi.

“Em dang néi dén nhiing viéc nhu dich vu khach hang,
nhan va xd 1y don dit hang, giao hang va ddp ung, quin ly
nguyén ligu va tén kho, sdn xudt, day chuyén va quén ly
chdt luong? Nhing thu nhu vay phdi khong?” anh hai.

“Dung thé,” tdi trd 13i. “BAt ky hé thdng kinh doanh
nao. Nhiing thui nhu 1a quy trinh gd&i héa don thanh toan va
cac khodn thu chi, nhan sy, marketing, phat trién sdn phdm,
va luu gitf tai liéu... Em nghi ngay ¢d cdc quy trinh lam viéc
vdi luat su va k€ todn ciing nam trong ‘hé théng’.

“Nhing he théng thé hién sy khac bigt 16n nhat gida
doanh nghi¢p nhd va doanh nghiép lén. Cac hé thong 1a
cdch mét doanh nghiép lan khai thidc duge chuyén mon cia
ngudi chit hay nhitng nhan céng lanh nghé ma khéng mat
di quédn ly chdt lugng. Anh tdn dung dudgc tinh chuyén mén
d€ xac dinh nhing quy trinh hay quy trinh chudn dé€ nhiing
céng nhan y&€u chuyén mén hon - ré hon - lam theo.”

“Déng y,” Mike thita nhan. “Anh dodn ‘luat’ bao gdm
nhitng viéc nhu thi€t lip hinh thite kinh doanh ding cho
doanh nghiép, bdo vé tai sdn tri tue, va ¢6 dugc nhitng thda
thudn dung.”
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“Pning. Vay anh nghi nhu thé nao?”

Anh &y nhin xudng biu d6 va suy nghi mot lat. “Con
dén bay thi sao?” Anh &y hdi.

“Don bdy” mi Michael néi dén la cach thitc dé tan
dung t8i da lgi thé cda mét ngudn lc — md rong hay khuéch
truong. Kh3 ning tan dung ngudn lyc 1a mét trong nhing
dic difm clia chd doanh nghiép. “DPon bdy” cing la mot
trong nhing dic tring quan trong d& phan bigt mdt doanh
nghiép nhé vdi mot doanh nghiep 1dn. Toi khong nghi Mike
sé dua ra van dé don bay. “Don bdy” 1a mét linh vic ching
t6i qua théng thao. T6i dodn la ban cing biét d6 1a chuyén
mon cda chiing t6i. Trong nhiéu ndm, Michael va toi da
xay dung nhiéu cong ty st dung cong cu don bay.

C6é mot s8 cach thic ciia don by ma mét doanh nghiép
¢6 th€ ap dung. Buckminster Fuller dé cap dén mot loai don
by “gidu mat” - xay dung mot cong cu hay mot vat thé th&
hien duge nhitng ¥ tudng tritu tugng, d€ c6 thé truyén dat
nhitng ¥ tudng bing cach cé dugc vat thé dé chit khong can
mot ngusi day cu thé. Tro choi CASHFLOW la mot vi du -
dé la vat thé truyén dat dugc nhing nguyén tdc cla nguoi
cha giau.

Coé nhitng hinh thic don bdy khiac. Vi du, mét doanh
nghiép cé thé tao don bdy nhiing tai sdn trf tug trong ndi bo
- 4p dung chuyén mon cia ngudi chid hay nhiing cong nhan
lanh nghé cho nhitng ngudi it lanh nghé hon (luong it hon)
ma khéng lam gidm ch&t luong sin pham, bing cach lap
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cdc ‘hé théng’ dudi hinh thic nhing quy trinh va cach thuce
kinh doanh chudn. Bon bdy c6 thé dua nhiing tai san tri tud
dén thé gidi ben ngoai thong qua nhitng méi quan he chién
lugec nhu hgp dong cdp phép va lien doanh. Pan biy con
lam tang ngudn tai chinh bang cach st dung tién va ngudn
luc cia ngudi khac.

Michael dang héi don bdy ¢6 dugc thé hién trong Tam
gidc C-D khong va nhu thé nao.

“Tam gidc C-D dugc xdy dung v6i muc dich ap dung
cho cd doanh nghiép nhé va doanh nghiép 16n. M6t s& hinh
thitc don bdy chi ¢6 y nghia vai doanh nghigp 18n,” t6i bit
dau trd 1oi.

C6 rdt nhiéu doanh nghiep nhd diéu hanh tai chinh t6t
ma chi dya trén chinh ban than he - nhém T. Nhitng ngusi
lam chuyén mon nhu bdc st hay luat su 1a vi du dién hinh.
That ra, chinh ban than Michael, trong nhiéu nim qua la vi
du cu thé cho nhém T, di lam viéc rat tot trong nganh luit,
va anh &y c6 th€ la ngudi ddu tién thita nhan (hay chinh
xac hon 1a than phién) mot thue t&€ ring ap luc thi trudng
da de nén nhitng don bdy ma cic d6i tic trong cong ty luat
thudng ap dung khi ho ¢6 nhitng luat su phu td lam viéc
dudi quyén. Hiu nhu nhitng ngudi lam chuyén mén va
nhiing ngudi khac trong nhém T ¢6 thé 1lam viée d&n chét,
nhung ho ¢6 thé rdt thodi mdi v& mat tidn bac. Ho chi
khéng ¢6 duce nhing loi thé cda don bdy nhu trong cac
cdng ty lén.
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“No6i th& ray,” t6i néi, “don bay cia mdt doanh nghiép
¢6 thé ndm & san phdm, luit hay he théng - mdt hay nhiéu
cac yéu t6 do.”

“Dong v,” anh 4y néi va nhin lai biu dd. Tét 6 thé
thdy su thay déi. T cach anh chui y vao hinh vé, tdi c6 thé
thdy dugc rang anh dd bit diu nhdp vao cdi ma anh &y
van goi la mét hinh thic “phdn bién hd trg”. Téi thich goi
né bing moét cach khac, nhung anh 4y van dang doc, vi vay
chiing tdi khong di vao vdn dé dé.

“Em van thi€u mot cai gi d6. ‘Loi th€ canh tranh bén
vitng.” D& thanh céng, mdt doanh nghiép cdn phdi c6 mot
lgfi th€ canh tranh nao d6: Va dé€ ti€p tuc thanh cong, nod
phéi duy tri duge lgi thé canh tranh dg6.”

“Loi the€ canh tranh” ma Michael néi dén la nhing khia
canh hay dic diém cda mot doanh nghiép ¢6 thé dem lai
cho né vu the so vai cdc doi thi - dé 1a 1y do vi sao khach
hang dén v&i cong ty nay thay vi dén vé6i déi thi canh
tranh, nhiang dac di€fm ma mot cong ty duyc nhin nhan la
“duy nhat”, “t6t hon” hay “khac biét”. Pic tinh cda mot
doanh nghiép 1a “duy nh&t” néu d6i thd khong cé hodc
khong mang lai duge diéu dé. La “khac biet” khi né giip
cédng ty cua ban khdc vdi cdc 481 thu canh tranh va dugc
quan tam. “T6t hon” ¢6 thé mang nhiéu nghia - hiéu qud
hon, tiét kiém hon, manh mé hon, chinh xdc hon, nhanh
chéng hon, bén hon, da nang hon, ki€u dang dep hon, chi
phi sdn xudt ré hon, van van. Ban c¢6 thé tim thdy lgi thé
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canh tranh trong mdt hay nhiéu thanh phan cda cong ty
ban.

Biéu gi xdy ra khi ban ¢6 dugc mot 1gi the so vdi déi thi
cia ban? Diéu gi xdy ra khi ban thém dic trung duy nhat
vao sdn phdm, hay tim cach d€ lam minh khdc biét trén
thuong trudng? DEi tha canh tranh s& phan tich tinh hudng
- bang cach nio va tai sao ban dinh bai ho trén thi trudng
- 161 ho s& thay doi va trong muc do ¢6 thé lam ma khong
pham luét, ho sé bdt chude. N6i cach khac, néu ban khong
duge phiap ludt bdo vé, nhiing thda thudn, hd so bdo ho
quyén s& hitu tri tué hay cac gidy to khac - ho sé chi€ém doat
hay sao chép nhing lgi thé canh tranh cia ban. Vi vay, dé
ngan chdn viéc sao chép - d€ duy tri 1gi th€ canh tranh cla
minh - ban can ¢6 su bdo vé cia phap ludt cang nhiéu cang
t6t. Nhitng l¢i thé canh tranh va ngudn cda nhing lgi thé
dé cling nhu nhitng bdo vé luat phap hién c6 duoge gidi
thich va thdo ludn trong nhang quyén Rich Dad’s Advisor
cia Michael.

Lam sao nhan ra nhing gi dem lai cho c¢dng ty cda ban
lgi th€ canh tranh? Hidy md xé cac he théng clia cong ty
ban, sdn pham, dich vu va giao ti€p - mdi quan hé vdi
khach hang va nha phan phdi - rdi phan tich ting thanh
phin va dic diém d€ xac dinh xem ¢6 nhiing yéu t& nao ma
khdch hang cda ban cho 13 “duy nhit”, “t6t hon” hay “khac
biet” khong. Khi da xac dinh duge ngudn gbc 13 rang cia
lgi th€ canh tranh, ban hay phdt trién chién lugec bdo dam
todn quyén ciia minh bdng nhing céng cu phap luat.
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T6i bdt ddu phdn céng nhung anh &y da bdt bai toi.
“Khong sao,” anh 4y ndi, tudén ra nhing suy nghi trong dau.

“Anh doédn 14 em ¢6 thé tim duogce lgi thé canh tranh &
mot hay nhidu y&€u t6 trong tam giac. San phdm hay dich vu
¢ thé€ 1a duy nhdt, t6t hon hay khdc biat.

“Em c6 thé c6 duge Igi th€ canh tranh hy nhing hop
déng thuan loi - nhiing thda thuin dit ra nhing quyén
rieng. Do la phap luat.

“Nhiing hé théng va quy trinh kinh doanh ¢6 thé dem
lai 10i thé canh tranh n&u ching ¢6 hiéu qud hon cac déi
thi. Hodc la nhing quy trinh d6 khac biét trong suy nghi
cla khach hang tiém ndng va ching c6 thé tao ra uy tin,
danh ti&ng.

“Danh tiéng va uy tin t6t trén thuong trudng la nhing
phan thuoc truyén théng. Ching cé thé mang lai 1gi the
canh tranh r4t I6n. Nhiing khach hang c6 qua trinh hop tac
t0t vdi em s& gidi thieu cho nhing ngudi khéc, va ho sé dén
cong ty em thay vi dén d&i thd canh tranh.

“Anh gid st nhitng hidng 1dn ¢ loi thé dic biét trong
van dé Iuu lugng tién mit - ho sdn tidén trong tay dé ¢ thé
nhanh chéng ndm ldy nhiing co héi ma cac ddi thi nhd
khong thé.

“Thém nita, em c¢6 thé c¢6 duge 1¢i the canh tranh ngay
tu bo khung cia tam giadc — ¢6 lanh dao, é-kip va sit ménh
ding ddn. Viéc lién két vdi nhitng lanh dao hay <8 v&n néi
tiéng ciing 1a mot yéu t6 thu hit. Va han nhién em thich
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kinh doanh v&i mot ¢dng ty ¢6 sit ménh gitip A& mol ngudoi,
lam th& gidi t6t dep hon hon la vdi mot cong ty c6 st ménh
chi 1a ki®m that nhidu tién hodc phdt trién 16n manh nhét
phai khéng?”

Anh ding lai mdt 1at, nhin vai va quay trd lai voi cong
viéc.

“Vay Tam gidc C-D theo anh ¢6 hdp ly khang?” t6i tiép
tuc hoi.

“Hop 1y chu,” anh thita nhan. Quay mit vao may vi
tinh, anh néi giong vdi va, “Anh phdi lam viéc day. Anh
con mot hd sg can dat diém.”

Dén lic dé tdi bift 12 cdu chuyén da chadm ddt va nhom
T trong chdng toi lai ti€p tuc, vi vay toi chi noi “cam on
anh” rdi di ra.

LAM PIEU KHONG DOANH NGHIEP NAO LAM bUgC

Cach dé& nhat d€ cong ty ban lam nén didu khéc biét la
thong qua sd hdu tri tué va tao ra lgi thé canh tranh. Nhu
trong vi du vé tro choi CASHFLOW, bing sing ché, ban
quyén tén va kiéu dang gitip ching t6i ngdn chan sy phat
tridn cda nhitng trod chdi tuong tu.

Vi vay hdy xem xét lai st ménh va nhing yé€u td trong
Tam gidc C-D cda ban. Xem xét ting phin trén quan diém
lam sao cong ty cla ban that sy xudt sdc va khac biét véi
cac d6i thd. Sau d6, suy nghi cach nao ban khai thac triet
dé nhiing loi th€ canh tranh dé phét trién cong ty.



Bai hoc Chua doanh nghiép Sé 9
cua Ngubi cha giau

Duing vi gia ré.



CHUONG 9
Cach nao tim dvgc kbdch hang tot

CAN KEN CHON KHI LUA KHACH HANG

Lic 16i hoc nam dau trung hoc, mot hom ngudi cha giau
va t6i di ngang c6ng mot khdch san thi nghe tiéng mat
ngudi dan 6ng la hét, “Toi sé khong tré cho anh théem mot
xu nao n'fa. Anh khéng gitt ding 19i.”

Nhin lén t6i thdy mot gia dinh nam ngudi, ngudi bé
dang tifc t6i va hét vao mit ngusi dan 6ng dia phuong mic
40 sd mi in hoa dic trung Hawaii. “Nhung 6ng chi méi tra
tién dit coc,” ngudi dan ong dia phuong phin ddi. “Ong
vdn ng t6i phdn con lai. Ong khong thé nhan phong néu
khong thanh todn hét. Dang 16 6ng phai trd toan bd s& tidn
tr mét thang trude. May cho ong la ching t6i vin gia
phong. Day dang 1a mua cao diém.”

"May cho anh 12 da git phong cho ching t6i,” ngusi bo
gam gur. “Khong thi anh di phai noi chuyén véi luat su cda
t61.”

“Téi van cin dugc thanh toan tién,” ngudi dan ong dia
phuong van kién quyét.
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“Téi noi 1a 161 s¢ trd. Anh khong cé tai a? Chi cdn giao
phong cho chiing téi va 181 s& trd tién.” Ngudi by gam git.
“Téi cé sdn séc cho anh day. PE ching tdi vao phong roi
tinh dut didm.” (Thai do chua ¢6 thé tin dung.)

“Ong phai trad tién mat. Séc khong duge. D6 1a 1y do vi
sao chiing toi yeu cau Ong trd trude toan bo. Chung toi sé
phdi mat nhiéu thoi gian dé xac nhan séc ca nhin”

“Anh c6 bi gi Khéng vay?” ngudi bd hét 1en. “May ngudi
khong hidu tiéng Anh sac? T6i noi la toi sé tra. Gig thi chi
phong cho chiing t6i. Téi ¢ can phdi gei cho chu cia anh
ra dé gidi quyét viéc nay khong?”

"~ Pam déng bat ddu bau dén. Khong mudn lam moi ngudi
chi ¥, ngudi dan éng mac 4o Hawail xdch niii va li chat
lén xe ddy va din cd gia dinh vao trong.

“Anh ta s& khong bao gio dugc thanh todn daw,” nguoi
cha giau noi khi ching toi ti€p tuc di.

“Lam sao cha bi€t?” toi hoi.

“Cha ciing gap chinh ga nay khodng ba nim trude. Hin
ta ciing Jam y hét nhu vay. Hin ta ciing 18y phong, viét séc
va sau dd, ngung thanh toan.”

“Vay sau khi dng ta ngung thanh todn thi sao?” t6i hdi.

“Liic ma cha phat hién séc cia hidn khong c6 gia tri, hin
ta da trd phong. Cha goi cho hdn ta khi hin ta dé trd vé luc
dia - cha nghi 1a gia dinh nay & California - va 6 ldy cho
dugc tidn.”
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“Va sau do thi sao?”

“Khi cha de doa sé dua hin ta ra tda, hin dong y trd
mot mita. Han noi dich vu cida cha t¢ qua va chi trd xing
nhitng gi ching ta dd phuc vu. Hin néi dia qua hao phéng
khi trd 50% cho khodn tién hin con ng. Bdi vi viéc kién ra
toa con tdn kém hdn nén chiing ta déng ¥. Nhung cho du
vay, mii d&n sdu thang sau hdn mdi trd.”

Chung toi ti€p tuc ling l& di. Cudi cung t6i phai hdi,
“Diéu nay ¢6 thudng xay ra trong kinh doanh khong?”

“Co, khéng may la ¢6. Con s& ludn c¢é nhing khdch
hang t6t va Khach hang xdu. May min khodng 80% khach
hang cua cha 1a t8t, 5% nhu gd no - that kinh khing - va
15% con lai la gi%a hai nhém d6,” ngudi cha giau trd 10i.
#(), ma dau chi th&, nam ngoai ga dé con dam goi dién dén
dat tour & chd chiing ta. That 1a trg trdo!”

“Vay cha ¢6 nhan khéng?”

“Con dua diy a?” nguoi cha giau cudi. “Cha da loai
hdn. B6 phan dit tour cda chung ta ¢é hinh va tén hdn
trong danh sdch khéng phuc vy nila. Ngudi nhin dién thoai
da nhd tén hin va trd 10i 1a ching ta khéng con chd. (Liic
d6 chua ¢6 may vi tinh luu tri@ da liéu khach hang nhu
ngay nay.)

“Cha sa thdi khiach hang sao?” t6i hoi, rdt ngac nhién.

“Di nhién,” ngudi cha giau trd 1&i. “Con sa thdi khach
hing x&u cang nhu con sa thdi mét nhan viéen xdu vay.
NZu con khéng sa thdi nhing nhan vién xdu, nhitng nhan
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vién t6t s& ra di. Néu con khéng loai bd khach hang xdu,
khéng chi khdach hang t3t bé di, ma ngay cd nhéan vién tdt
cling bd di.”

“Nhung cfing ¢é nhitng than phién, buc boi 1a do 181 cda
cha chi?” t6i héi. “Than phién ciing ¢6 cai hop 1y chi?”

“Phdi,” ngud#i cha gidu trd 16i. “Thudng thi do 16i & phia
ching ta. Nhan vién ctia chung ta lam sai hodc c6 thé xiic
pham dén khich hang. Hé thdng cla chiing ta ¢6 thé yéu
kém. VI th€ chung ta phai xem xét ky ting I&i than phién
va danh gid nghiém tdc van dé. Gidng nhu trude khi bing
qua ngd tu, con phai nhin cd hai phia, khi nhan dugc than
phién, ching ta cliing phai nhin ¢d hai phia -~ khach hang
va badn thdn céng ty ching ta.”

“Vay sa thdi ho c¢6 khé khong?” t6i héi. O tudi musi
bdy, v nghi phdi sa thdi mét nguodi nao dé, nhdt 1a mot
ngudi 1on, lam t61 thdy s¢ hai. Téi khong mudn lam viée
dé.

“Diéu dé chua bao gio dé chiu,” ngudi cha giau néi. “Bé
la mét trong nhdng chuyén khéng vui nhung quan trong
cia chii doanh nghiép. Cong vigéc cida con la quan Iy con
nguoi. Con ngudi 14 tai san 1dn nhdt va cing la “mén ng”
l6n nhat cda con. 5& ¢ hic con phdi sa thdi mét ngudi nao
d6. Chic chin do sé la mot kinh nghiém con khong bao gic
quén.”

Ngudi cha giau va t6i budc vao nha hang tim moét ban
dé dung bita trua. Trong khi c6 phuc vu rét nude, dua thuc
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don cho ching t6i va gidi thich cdc mén an, ngudi cha giau
van tiép tuc v4i bai gidng cla 6ng vé& con ngudi. “Diéu nay
cing diing cho nhitng nha c§ vdn. Con sé phai sa thdi
nhing cd van t6i. Néu con cd mot k& toan hay mot ludt su
lam viéc qua té, hay cong viéc qua sdc vdi he, hay ho chi
quan tam dén luong bdng ma khong gitip dJ cong viée cda
cdng ty, cOng ty cta con sé phdi ginh chiu hau qud. Néu
con khong dudi nhing 8 vAn tdi, con sé phdi chiu trach
nhigm vé diéu nay. Cdi gid phai trd cho nhing 16i tu van
t6i con gip nhi¢u 14n nhiing gi con phai trd cho nhitng 8
vdn gidi. Cha tirng c6 mot ké toan tu van vé thu rdlt té, va
cha mat h&t gan 60.000 d6la tién truy thu thu€ va tién phat.
Hon th& nita, cha phdi t6n thém 12.000 déla thué mot cong
ty k& todn thu x&p ric r6i nay. Chua hét, sai 1am nay lam
cha tifc gidn d&n ndi khong lam viée t6t dén mdy thang va
cong ty phai hing chiu tat cd. Vi vay, la chd doanh nghiép,
con phédi hi€u ring con c6 trach nhi¢m v&i sai ldm cda
chinh minh ciing nhu cia nhitng ngudi khac.”

“Vay cha ¢6 ndi gidn vai ngudi k€ todan dé khong?” toi
hoi.

“Co va khong. Cha that sy khong thé trach anh ta duge.
Vao lic d6, cong viéc kinh doanh cda cha phét trién nhanh
qua nén cha khong chd y nhiéu dén khd niang cta nhing
nha ¢§ vdn. Lic d6, cha khong nhan ra rang cac ké todn
khéng nhut nhau. Pang 1& anh ta phdi néi vdi cha anh ta
khong hiéu nhiing gi minh dang lam nhung lai khéng mudn
thita nhan diéu d6, anh ta s¢ bi sa thdi. TAm voc cong ty
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cda cha trd nén qua 1dn so vdi kinh nghiém cua anh ta. Anh
ta bi qua suc. L& ra cha phdi cho anh ta ra di sdm hon,
nhiing <ha qua ban ron. Ngoai ra, cha mén anh ta va cing
biét 16 gia dinh anh ta. Cha a hy vong anh ta sé phat trién
cung cong ty. Nhung ti€c 1a anh ta da khéng lam dude.
Cudi cting cha danh cho anh ta ra di, nhung chi sau khi
nhitng thiét hai do tu vdn t5i cua anh ta qué 16n. Vi vay cha
khéng trach anh ta. Cha la ngudi cudi cung phdi chiu trach
nhiém vé cong ty. Khi cong ty phat trién, c§ van cda con
ciung can phdt trién lén véi con hodc phai ra di. Bé la bai
hoc quy gid ma cha <d dugce.”

“Vay c6 kho khin khi sa thai 6ng dy khéng?” t6i héi.

“Cuyc ky khé khin. NEu con khong thé thué va sa thai
nhan vién, k& cd chinh con, con s& khong thé trd thanh chd
doanh nghiép duge. Hay nhd: thanh cong hay thit bai clda
con vdi tur cach 1a cha doanh nghiep phu thudc nhiéu vao
k§ nang lam viéc véi con ngudi. N&u ky ndng vé con ngudi
clda con manh, cong ty cda con sé phat trién. Néu ky nang,
vé con ngudi cda con yéu, cdng ty sé tri tré. Néu con thué
mot ngudi chi vi con thich ho, hay vi ho 1a ngudi than, va
con khéng thé sa thai ho khi ho can phdi ra di, ky ning vé
con ngudi cia con kém. Con nén nhé ring mdi ngudi mdi
khdc va la chi doanh nghiép, con can phai linh hoat d€ ¢6
thé Jam viéc véi nhidu loai ngudi khic nhau - nhitng ngudi
¢6 ky nang, tham vong, udc mo, thai dé6 va kinh nghiém
khdc nhau. N&u con khéng thé lam viéc vdi nhiéu loai
ngudi khac nhau, vigc kinh doanh cda con cling sé xudng
dée.”
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“D6 14 nguyén nhan vi sao cha luén noi vdi Mike va con
ring: ‘Cong viéc cua rgudi linh dao 1a khién moi ngudi
lam viéc véi nhau trong mét é-kip.”™”

“Dé 6 thé la viée quan trong nhdt cia con. Con nén
nhd nhitng bd phan trong mot cong ty sé thu hiit nhing
loai ngudi khac nhau. Chang han nhan vién bén hang sé
khac v&i nhan vién hanh chinh. Ho la nhing ngudi rat
khéc nhau, c6 thé Ja d8i lap vdi nhau, va con can déi xu
v@#i ho khac nhau. Vi dy, ding bao gid bdo phong hanh
chinh tuyén mot nhan vién ban hang. Thay vi tuyén mot
nhan vién ban hang c6 <4 tinh va liéu linh, phong hanh
chinh sé& thich chon mot ngudi dé sai bdo va chi ¢6 kinh
nghi¢m thu tién & siéu thi. Va phong hanh chinh sé& chi
mudn nhan vién ban hang minh tuyén thich thi vdi cong
viée dién cdc miu van ban va lam cong viéc gidy to.”

“Tai sao ho lai lam nhu vay?” t6i héi.

“B&i vi nguu tAm nguu, ma tdm ma. Phong hanh chinh thi
nghi ring viéc gidy t& 13 phdn quan trong nhét ctia ban hang.
Ho khong hifu va khong cé kinh nghigm dé biét ring cong
viéc ban hang khd nhu th€ ndo. Anh chi c6 the biét khi phai
ném trdi qua thuc t& Nguge lai nhan vien ban hang khong
thich nhan vién phong hanh chinh. Tai sao u? Bd&i vi noi
chung nhan vién ban hang ghét cdng viéc ban gidy ma nhan
vién phong hanh chinh lai qud sg viéc ban hang. Chinh vi
vay, diing bao gi c6 gdng sdp dat mot nhan vién ban hang
gidi lam cong viec gidy t¥ va doi héi mot anh nhan vién ban
gify trd thanh mot ngudi ban hang xuit sic.”
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“Vi viy nén c6 nhiéu xich mich xay ra?” toi héi. “Giita
bén bdan hang va hanh chinh?”

“Q khéng,” ngudi cha giau nhdn manh. “Cong ty la mot
noi tdp hop nhitng méu thuin. D6 14 mé hinh hoat déng
cia nhitng méu thudn gida con ngudi. B6 1a ndi tap trung
nhitng tinh cich luén ludn s6i suc. Khi con nhin vao Tam
gidc C-B, con s& hi€u tai sao. Cong ty 13 noi tap trung
nhiing con ngudi khac nhau, nhitng tinh khi, nhiing tai ning,
hoc vén, tudi tac, gi6i tinh, va ddng cdp khdc nhau. Mé&i
ngay con di lam, da s§ nhitng rdc roi la van d& con ngudi.
Mot nhdn vién ban hang hita nhiing gi cong ty khong thé
lam duge. Khach hang ndi gian. Luat su khong théng nhat
¥ kign véi k& toan. Céng nhin & day chuyén ldp rap bat
dong y ki€n véi nhiing ky su thiét k& ra day chuyén Iip rap
dé. Ban linh dao méu thudn v4i ngudi lao d6ng. Nhan
vién ky thuat gdy hin véi bd phan sdng tao. Ngusi c6 tu
duy phén tich khéng hop véi ngudi ¢6 tu duy hudng vé con
ngudi. Nhan vién t6t nghiép cao didng nghi riing ho théng
minh hon nhing ngudi khong duge di hoc. Thém vao dé la
nhiing be phdi trong ndi bs, t& hon nida 1 nhitng van dé
tinh cdm yéu duong trong cong ty ma con chdng cin phai
xem tivi mdi thdy. Trong nhiéu trudng hop, mot cong ty
khéng ché phadi ¢ d&i thd. Mot cong ty binh thudng da cé
v6 58 doi thil bén trong ndi b 1éi nén néu ai ciing lam t6t
moi viéc thi qua ddng ngac nhién.”

“Chinh vi vay, chii doanh nghiép phai biét khi nao cin
sa thdi nhan vién. N&u ¢6 ai lam mdt su can bing, ci cong
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ty s& trd nén réi loan vi nhiing méu thudn trong nodi bd da
qua lon.”

“Chinh x4c,” ngudi cha gidu mim cudi. “Cha chidc la
hang ngay con cfing nhin thdy tinh trang tuong tu nhu vay
d 18p hoc cta con. Co thé con thdy dude tinh cach khic
nhau & cac ban hoc ciia minh.”

Téi cudti va ndi, “Va trong ca ddéi bong da, ddi bong
chay, va cd trong ban nhac cia lép nda.”

“P6 1a ly do vi sao mdi doi béng phdi cé huin luyén
vién, dan nhac phdi ¢6 nhac trudng, va mdi cong ty déu
phdi ¢6 ngudi linh dao. Coéng viéc cia ngudi lanh dao la
tip hop moi ngudi thanh é-kip. Mot trong nhitng nguyén
nhan ma nhing ngudi lam tu do hodc doanh nghiép nhd
vin c nhdé 1a vi ngudi lanh dao khoéng thanh thao trong
viéc “dung nhdn” cing nhu khong mudn hoc cach dsi xu
vdi nhidu loai ngudi khac nhau. Kinh doanh va kigm tién
s& d& dang hon nhiéu néu khong dinh ding dén con nguoi.”

Ngudi phuc vu ban quay lai d& ching t6i goi mén. Sau
khi ¢6 ta di khéi, ngudi cha giau lai ti€p tuc, “Dé cha cho
con ba 161 khuyén ma cha da hoc duge vé cach “dung nhan”
trong kinh doanh. Loi khuyén thi nhat cha goi 1a ‘Nhan t6
khé chiu.” Ai cling c6 k¥ nang, tai ning va ciling cé tat ca.
Cha khong quan tdm ho 14 ai, ai ciing ¢6 tdt cd ba y&u t§
trén - k& c& cha. Néu cai tat hay nhin t& kho chiu cia ho
vugt qua ky ndng va tai nang, thi nén d€ ho ra di hoic
chuyén ho qua bdé phan khac.”
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Toi tdc ldi va néi, “Co thE modt ngady nio do, cha sé
dudc trao giai Nobel nh¢ lap luan nhén t& kho chiu nay.”

“Tai sao khong,” ngudi cha gidu néi. “Tat cd nhing
ngudi trén thé€ gidi phdi lam viée v6i con ngudi sé ding
day va vd tay tdn thudng cha.”

“Va 161 khuyén thid hai 1a gi?” t6i héi.

“"Hoc ééch tuy€n dung chdm va sa thdi nhanh,” ngusi
cha gidu trd 1oi. “Khi con tuy&n nguoi, hiy thuc hién viéc
d¢ that cham rai va ky ludng. Sang loc that cdn than. Va
néu d€n lic dé ho ra di, hay lam that nhanh. Nhiéu nha
quan ly cho nhdn vién minh qud nhiéu co hoi. N&u con
khong thé sa thai ho vi Iy do nao d6, hdy chuyén ho di va
cd lap ho. Ping bao gi& dé ho lam dnh hudng dén nhing
ngudi con lai trong cong ty. Cé thé con giup ho tim coéng
vig¢c ¢ cOng ty nao d6 ma ho sé vui vé va lam viec hi¢u qua
hon. Hodc trd tién cho ho d8 ho ra di. Didu do sé it tén kém
hon vé lau dai. Nén nhd 1a phdi lam ding luat va ¢6 tinh.
T4t cd moi ngudi cin dugc d6i xit ding muc. Nhidu lin,
khi cha d€ ai do6 ra di, ho rdt vui vé. Cha nhan ra ring néu
¢6 ngudi lam vigc khéng hiéu qud thi khong phai do ho
ludi biéng; nhiéu khi chi vi ho khong hai long bdi ly do nay
hay ly do khac. N&u con, vdi tu cach la ngudi lanh dao, c6
thé tim cach lam cho ho hai iong thi con cit lam.”

“Y cha 1a ai ciing ¢6 thé 1a mot nhan vién t6t, chi vi
khong dudc giao dung viéc hay sdp x&p & dung bo phan?”

“Piéu doé xdy ra thudng xuyén,” ngudi cha giau dép.
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“Thuc t&, cha ting ¢é mét nhan vién gidi nhung lai giao
cho anh ta viéc khéng phu hop. Cha di lam cho anh ta
khéng hai long.”

“Cha da lam gi?”

“A, nhidu nam trudc, cha ¢ mot nhan vién ban hang
tré rat giéi. Anh ta siéng niang, phuc vu khach hang t6t, va
da ki€m rat nhiéu tién cho céng ty cling nhu bin thin. Vi
vay, sau vai ndm, cha thudng cho anh ta bang cach dua anh
ta 1én ldm Qudn 1y bdn hang. Cha giao cho anh ta quan 1y
mudi hai nhan vién bdn hiang. Anh ta lam tét chi trong
vong mot nam, réi sau dé bat dau di lam tré, doanh s§ ban
giam sit, va ¢d nhém ban hang déu khong hai long.”

“Cha ¢6 sa thai anh ta khong?”

“Khéng. Cha dinh lam thé& nhung cha nghi can phdi noi
chuyén lai véi anh ta. Khi ching ta ngdi lai va n6i chuyén
cdi md, cha nhén ra vin dé. Khi thing chic cho anh ta, cha
da bién anh ta thanh modt nhan vién hanh chinh, lam nhiing
cOng vigc anh ta rdt ghét - gidy to. O, di nhién 14 anh chang
cé modt chde vu cae, Pho gidm d6c ban hang, kiém duoc
nhidu tién hon, ¢é xe hoi cong ty dua dén, nhung anh ta
chan ghét nui gidy t& va tham du cdc cudc hop trién mién.
Anh ta chi muén di ra dudng, néi chuyén vdi khdch hang
cia minh.”

“Vay anh ta ¢6 trd lat lam nhdn vién ban hang khéng?”

“Di nhién rdi! Nhing ngudi bdn hang gidi ddu c6 dé
kiém. Vi vay, cha tang chi tiéu cho anh ta, giao dia ban rong
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hon, anh ta van dugc git chi€c xe, va trd nén giau hon, va
cong ty cling vay.”

“Con bai hoc thya ba 1a gi?” t6i hoi.

“Bai hoc thi ba la ¢6 hai loai ngudi véi cach giao tiép
khdc nhau,” ngudi cha giau néi. “Khi tic gidn hay khéng
hai long, loai thd nhédt sé dén gdp con va néi chuyen truc
ti€p. Ho noi 16 hét y kién cla minh ma khéng can tp mé.”

“Con loai that hai?” t6i hoi.

“loai thd hai thi ddm sau lung con. Ho ban luan, néi
xdu vé con, tao ra nhitng tin dén, hay than phién véi tat ca
moi ngudi khac, trit con. N6i chung, ho 1a ngudi hén nhat.
Ho khéng dud can ddm dé€ d6i mit véi con, d€ thang thin
v8i con. Thudng thi ho sé d8 161 cho con vé sy hén nhét cia
ho, néi rang con qud keo kiét hodc khong chiu ling nghe
hodc ho sd bi sa thdi. Nhan dinh cia ho vé con ¢6 thé diing,
nhung thudng thi nhitng ngudi nay chon cdch néi sau lung
ngudi khac hon 1a d&i mit truc ti€p. DS 1a do ban chit cia
ho vay.”

“Vay cha gidi quyét nhu th€ nao?” t6i hoi.

“A, ¢6 mot cach la aif mdi cude hop, cha lai nhdc nhé
nhan vién cda cha vé hai loai ngudi va ding ¢ d6. Cha néi
véi ho: ‘Cé nhing ngusi néi trige ti€p vdi ban va ¢6 nhiing
ngudi néi sau lung ban. Cac ban thudc dang nao?” Khi ca
cong ty hi€u dugce hai dang ngudi nay, ho thudng nhic nhd
ai hay ban luan va néi xdu ngudi khdc vé hai loai ngudi
dé. Cach do khong th€ ngidn hoan toan nhing 1o dam ti€u
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nhung da han ché nhiéu va nhin chung, vige giao tiép da
dugc cdi thién. Cha ciing néi vdi ho rang cha thich duce
néi trudec mat hon la sau lung. Cha khoéng néi ho phai lam
gi ma chi dua cho ho sy chon lya”

“Th& cha di bi noéi thing mit 1an nao chua?” t6i héi.

“Q, nhidu &y chif - va cha dang bj nhu th€. Ta cin phii
dugc chi chd sai va nhic nhd phdi c¢di m& nhu nhitng ngudi
khac. Du nhitng 19i néi d6 dau 1dm nhung né khong nguy
hai so vé&i viéc noi sau lung.”

“Moi ngudi khéng so bi sa thai sao?”

“0, nguy cd do la thudng truc,” ngudi cha giau cudi. “Vi
thd ma cin phai cé long can ddm va ky nang giao tiép xuat
sic d€ thanh cong trong cong vide. Nhidu truong hop, van
dé khéng ndm & chd nhitng gi con néi ma 1a cdch con néi.
Vi vay néu viéc trao ddi trd nén cing thfmg, hay suy nghi
sang tao dé fim ra cdch néi nhing diéu ¢an néi mot cach ¢b
tinh va ti t&€ nhdt. Va con hdy luén nhd riang giao ti€p
khéng chi c6 nghia 1 néi chuyén. Giao ti€p con bao gdm ca
ling nghe. Khi hai ngudi dang buc bdi va ca hai cung ndi,
mau thuln sé ting lén va giao tiép gidm di. Ly do chung ta
c6 hai tai va mot miéng la d€ ching ta phai biét 1dng nghe
nhiéu hon néi.” '

“Vay, lam chi doanh nghi¢p la cong viéc quan ly con
ngudi va nhitng ki ning giao ti€p cin thiét dé giao tiép vai
mei nguoi.”



kM Day con lam giau

Nguai cha giau déng ¥ va tiép tuc néi, “Viéc linh dao
deéi hdi nhdng ky nang giao ti€p that t6t. D8 trd thanh mot
chii doanh nghiép gidi, con cén tdp trung phat huy nhing
ky nang giao ti€p ctia minh. Mt trong nhing budc diu tién
trong viéc phét trién khd ndng lanh dao la ting cuong kha
nang giao ti€p vdi ngudi ddi dién. Néu cor. thudc ioai dam-
sau-lung-ngudi-khdc, ta nghi ngd khd ning phat trién cua
cong ty con. Kinh deanh ¢hi danh cho ngudi ding cadm, chit
khong phdi ké hén nhidt. Néu con luén nang cao kj ning
giao tifp cia mirh, viéc kinh doanh clia con sé phat dat.
Nén nhd, con dang ndi khéng cé nghia la con dang giao
tip. Trong ban hang, néi khong <6 nghia 1a ban Lang. Giao
ti€p phiic tap hon viéc khua méi mia mép nhiéu.”

Toi ngdi im trong hic ngudi cha giau thudng thitc bda
trua, (61 nhd lai hinh dnh 6ng khédch gidn dit ma ngudi cha
gidu 4a tay chay. Toi héi, “Va dé 1a 1y do cha ndi véi éng
khich tho 16 do ring tour ciia c¢éng ty cha khong con chd!
Nhu th& con t6t hon la néi véi éng ta suy nghi cda cha vé
ong ta.”

“Pung vay. 1.a chd doanh nghi¢p, mot trong nhiing cong
viéc cia con ia bdo vé cobng ty va nhan vién khéi nhitng
khach hang ré tién — nhiing khach hang ludn mudn nhiéu
hon ddng tién ho trd, nhing ngudi mudn duge mot thit gt do6
ma khong phdi mét tién. Cha phdi tim cach tt chéi hin ta
ma khong d& xdy ra mot cudc gay gd ndo. Cha bidt hin ta s&
néi xdu sau lung néu chung ta day vao. Do 1a ly do vi sao

cha phdi fim céch tit ch8i - mét cach lich su va than trong.”
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“Ching phai vay la tan nhidn va phan biet d&i xu vdi
nhidng ngudi ngheo sao?”

“Cha khong néi ngudi ngheo,” ngudi cha giau tra 1o,
cit cao giong. “Cha dung t ré tién - nhing khdch hang ré
tien. Khéng phdi 14 ngudi ngheo. Khdc nhau. €6 nhing
ngudi gidu ré tién va ngudi ngheo ré tién. Ré tién ching
lién quan gi dén tién bac cd. O day né lién quan dén nhan
thite. Mot s6 trudng hop cha con cho ring ho gin nhuy la bi
tim than. Va cha ciing khong danh déng nhang ké ré tién
dé vdéi ngusi thich mic cd. Ching ta déu thich mdic ca.
Nhung du ching ta rdt quy trong gid tri déng tién cia
minh, rdt it ai trong chung ta lai mong muén hudng thu
nhing thit lam t6n hai dén ngudi khdc. Nhung nhiing ké ré
tién lai mudn thé. Mot ké ré tién gin giéng nhu mot tén
trém vay - doi khi hdn cling chinh la ké trom. N&u hin
khéng trom tién thi cing trém thai gian va cong suc cia
chiing ta. Han con tréom ca su binh yén cta chuing ta nia.

“Thay vi bo thoi gian cho khdch hang t6t, ching ta phai
ton thdi gian cho hin. Mot khdch hang té hai ¢6 th€ l1am
chiing ta m&t nhiéu khach hang t6t. Vi thé ta néi con cin
phdi gat bé nhiing khdch hang xdu. Ho lam ta tdn rat
nhiéu tién. Bai hoc nay rdt quan trong, néu con mudn trd
thanh chd doanh nghiép. Hay luén nhé rdng phdi chim
séc tan tinh nhing khdch hang t6t va gat bé nhing khich
hang ré tién.”
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Trong kinh doanh, c6 mét tir rdt quan trong la loi nhudn.
N6 quan trong khéng kém luu lugng tién mdt. Trén thuc t&,
¢d hai thuat ng®@ nay lién quan v8i nhau. Néi ndm na, loi
nhuan la phén chénh léch gida chi phi sdn xudt va gid ban
cla sdn pham dé. Vi du, ban mat hét 2 déla dé€ sén xuat
mdt sdn phdm, va ban san phadm d6 voi gia 10 dbla. Trong
trudng hop nay, lgi nhuan trufe thué cla ban la 8 dola.

Cé ba ly do vi sao lgi nhuédn trude thué cho san phdm
cdia ban rdt quan trong. Do la:

1. Lgi nhuin trudc thué la ngudn tai chinh cho cdc phin
con lai cta Tam gide C-D. Khi nhin vao Tam gidc C-DB
dudi day, ban sé chay lgi nhuin cda mét sén phdm phai
cung cap dud tién cho toan b¢ phin cdn lai trong tam
gidc. Lgi nhuin dung dé€ trd luong cho nhan vién, chi
phi luit, didu hinh cdc hé théng cda cong ty, market-
ing va k& todn, tat ci 1a chi phi hoat déng.

2. Loi nhuén quyét dinh gia sdn phim. R rang Igi nhuin
cang cao, gia ban sdn phdm cing cao.

3. S3n phim va gid quy&t dinh khich hang cla ban. D@
gitip ban hiéu 15 vAn dé, ching ta iy vi du twt nganh
xe hot. Rolls-Royce duge bigt d€n 13 mot loai xe rat dir.
Né thu hit mot ting 16p khach hang nhat dinh. Néu
dot nhién, Rolls-Royce thong bao s& sdn xuit xe gid 18,
nhidu khich hing giau ¢6 hin s& di tim nhan hiéu xe
khéc.
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" Céc hé théng

Truyén théng
lugng tién mat

KHONG PUNG XE - KHONG PUNG GIA - KHONG PUNG
KHACH HANG

Méi day, Jaguar théng bao sé gidm sin luong xe gid ré
vi ho nhan ra dong xe gi4d ré lam dnh hudng doanh s6 ban
hang. Sau khi mat 700 trigu déla trong nam 2004, ho nhan
ra nén git thi trudng xe hoi cao cdp va khong nén c6 ging
chi€ém Ilé‘fy thi phan cda thi truong xe gid trung.

Ngay nay, nhiéu nhan hi¢u sdn phdm dugc sdn xudt tu
cing mot nha may. Vi du, mot nha mdy sdn xuit quan jean
c6 thé sdn xudt quin jean tit binh dan dén cao cdp. Vé co
ban, sdn phdm gidng nhau, nhung cac nhan hiéu cao cdp c6
thé ban véi gid cao va théng qua mot he théng phan phéi
khac, chfmg han nhu Saks Fifth Avenue. Néu bén canh nhan
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hi¢u cao cdp mudn phdt tri€n thém dong sdn phim cé gia
ré, t8t nhdt ho nén xady dung mot nhan higu khac cho mot
kénh phan phéi khéac, chdng han nhu Kmart. Trén thuc t&,
nhiéu céng ty ldn dang thuc hién viéc dé. Ho sdn xuat
nhitng san phim gidng nhau nhung dudi nhiéu nhin hieu
khdc nhau, c6 gid ban khdc nhau, vd danh cho cac déi
tugng khach hang khac nhau.

Vi vay, d& tim dugc khach hang t6t, ban can lam cho san
pham, gia thanh phu hgp vdi nhu ciu, y mudn va si dién
cda khach hang. Trong nhiéu trudng hop, tinh si dién cia
khich hang quan trong hon y thich va nhu ciu nhiéu.

SAN PHAM CUA BAN PANG GIA BAO NHIEU?
Nim 1996, sau khi tro choi CASHFLOW dang & giai

doan sdn xudt cudi cung, chuan bi tung ra thi trudng, cau
héi tiep theo dit ra cho chung t6i 1a tro choi nay dang gia
bao nhiéu? Chung t6i c6 thé ban trd choi nay véi gia bao
nhidu? Cac ban, néu di bi€t tro choi nay rdi, c6 thé hinh
dung dugc nhiing thich thic ma ching t6i phdi d6i mat.
Khi Kim va tdi nhin thay ban trd choi hoan chinh, chiing toi
cam thdy ty hiao nhu lan dau lam bd me. Tuy nhién, chiing
t6i cing lo ldng. Sdn phdm nhin rdt tuyet nhung ching toi
nghi tréng né gidng trd chdi dé gidi tri hon 1A mang muc
dich gide duc. Bé ngoai cda né tréng qud sdng va ngd
nghinh bdi vi chiing t61 mudn choi ma hoc. Nhung khi ching
t6i nhin sdn pham hoan chinh, chiing t6i bdt diu tu héi
ngudi ta c6 thé trd bao nhiéu tién dé gidi tri?
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Chung t6i mudn moi ngudi biét tro choi mang tinh gido
duc, nhung rdi ngudi ta s& trd bao nhiéu tién dé hoc héi?
Nhin sdn phdm d& hoan thanh 1in diu tién, Kim va toi bist
s& gdp nhidu thich thite 16n khi tiép thi.

Dé tim hifu xem thj trudng ddnh gia th€ nao vé san
phdm, mét lan nita, chiing t6i m&i mdt nhém nhiing ngudi
khong biét vé ching t6i, nhu lic lam bdn th¥ nghiem, va
héi ¢ kién cda ho vé sdn phdm nay. Phdn hdi rat khac
nhau, tu¢ “N6 that tuyét” cho dén “That v& van.” Nhing
ngudi trong nhém nay khong bigt chiing toi chinh 1a tac gid
cia trd choi nén y ki€n cda ho rdt thing thin, va thudng
kha dau.

Ti€p theo, chiing t61 hdi ho gid cta sdn phdm nén khodng
bao nhiéu. Va cing vi khéng biét ching t6i, hoic khong
bi¢t nhiing gi di lam nén sdn pham niy, va vi chua choi tro
nay, ho dé nghi gid ban ti 19,95 dola d&n 39,95 déla. That
la that vong! Vao lic d6, vi quy mé cdn nhé, chi phi sdn
xuft tro choi, chua k& phi van chuyén va phi phat trién, da
13 46 dola mdi sdn phdm. Ching t6i sdp tung sdn phdm c6
chi s6 loi nhuan am, trude khi cong thém nhitng chi phi cho
cac yéu t& con lai trong Tam gidc C-D. Khi tai sdn xudt vi
nvion, ¢c6 modt cau néi daa véi nhau 13, “Sé ra sao néu ta 16
2 ddla mot sdn pham. Ching ta s& thanh cong bing s&
lugng vay.”

MOI CO VAN
Sharon c¢6 kinh nghiém trong linh vyc xuft bidn va tro
chdi, va c¢6 mot ngudi bar dang lam tu van cho linh vic dé
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chai. Anh ta chuyén vé tro choi dang bang. Sau khi thi tro
choi, anh ta dua ra y kién vé CASHFLOW. Y kign dau tién
Ja “Tre choi qua khé.” Theo anh a‘(y, “con ngudi cang ngay
cang it thong minh. Néu tro choi dude dua ra gidi thidu lic
nay, né sé bi tir chéi ngay bdi vi né clng qua khé. Ngay
nay, trd choi phdi don gidn sao cho ngudi choi ¢ thé hiéu
phén hudng dén chi trong vong vai phut.”

Chung toi cling hdi anh ta xem nén ban san pham vdéi
gid bao nhiéu. Anh ta tra 18i, “Anh c6 thé ban 1é voi gid 39
dola. Cé6 nghia 13 anh sé ban né cho cia hang ban 1é vdi
gia khoang 20 dola, co thé thip hon n€u anh bin cho nhing
nha phan phéi I6n nhu Wal-Mart. Anh c6 thé phai ban véi
gia chung 10 dola dé né 6 thé xudt hién trong cita hang.”

Sharon b6 sung, “Chua hét, néu dua duvc vao cda hang,
chung ta sé gip ric rdi 16n la khdch trd lai hang. Ho c6 thé
mua dé€ choi gidi tri vi sdn phdm cia chiing ta trong rat tha
vi vd ¢6 thé dat canh nhitng tro choi khac. Nhung khi phat
hién ra tro choi nay rdt khé va <6 muc dich gido duc, nhiéu
ngudi sé trd va doi lai tién. Ching ta s& 15 nidng tu nhing
sdn pham bi trd vad hu héng do hoan trd.”

TIM GIAI PHAP MOI

RG rang tro choi cda chung t6i khong danh cho thi trudng
rong 10n. Chiing t6i bi&t trd nay khong danh cho tdt ca moi
ngudi. Chung {oi bit ré ddi tugng cia tro choi nay la
rhing ngudi quan tdm dén kién thic tai chinh cda ho. Vin
dé 1a phdi tim dugc nhing khdch hang d6 trong cd bién
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ngudi. Rat khé phan loai tro choi nay theo doi tugng. Vi du,
n&u chiing ta viét mot quyén sach cho tré em thi rat dé. Chi
can dit né & nhiing noi ma cdc 6ng bo ba me thudng ding
lai mua d6 cho con. Nhung trd chai nay ai cGng choi dugc,
i tré em dén ngudi 16n, dan 6ng hay phu ni. N6 ciing
danh cho moi ngudi khéng phan biét giau ngheo, mién la
ho dé cao gido duc tai chinh. Va chiing toi bigt khach hang
cia minh muén trd thanh nhiing ngudi gidi vé tai chinh.
Sau khi day lam chi doanh nghiép va dau tu trong nhiéu
ndm, t6i bi€t hau h&t moi ngudi déu mudn minh ¢6 nhiéu
tién hon nhung rat it ngudi that sy bé thai gian d€ hoc cach
ki€m tién nhiéu hon. Thach thiic dat ra la phai tim duoc
nhing khach hang that su mudn tro choi gido duc va nhiing
kién thitc ho thu dugce tir tro choi dé.

Tai mo6t budi hoi thdo vé marketing, t6i da bigt vé 5P.
D6 la nam yéu t& ma mot nguoi lam cong tic tiép thi phai
bigt khi ban hang. Nguyén tic nay do E. Jerome McCarthy
dua ra. B6 la:

l. San pham (Product)

2. Con ngudi {doi tugng) (Person)
3. Gia (Price)

4. Dia di€m {Place)

5. Vi tri (Position)

Mot nguoi lam cong tac ti€p thi phdi biét sdn phim la
gl, ddi tugng cda nd la ai, vdi gid ndo thi khach hang chdp
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nhan, dia diém nio d€ trung bay sin phdm dé khéach hang
¢6 thé nhin thdy va lam thé nio dé xac dinh vi tri cda né
trén thi trudng, ching han, 1¢n nhat, nhd nhat, ddu tién hay
cudi cung, v.v...

Chu doanh nghiép nén thdy thich thd khi gidi quyét cic
khé khan kinh doanh, va thudng toi ciing vay. Nhung kho
khan 1an nay qua Ién vdi t6i. Nhitng gi t6i ¢6 chi la hai chu
P dau tién (sdn pham, d6i1 tugng). Cho dén mot hom, mot
ngudi ban goi cho t6i néi rang anh s& dén Phoenix tham gia
mot khéa hoce didc biet vé marketing va héi xem t8i c6 thich
di cung anh 4y khong. Téi ndm 18y co hoi dé ngay.

Can phdong c¢d khodng ba tram ngudi va khi nhin ludt
qua, t6i bi€t hau h&t dudng nhu 1a chd doanh nghiép. Khéng
c6 nhiéu nhiing cai nhin hgp tac. Nguoi trinh bay la mot
ngudi thu vi, anh ta néi vé viéc cdc ¢dng ty quing cdo
phung phi tién bac cda ban ra sao vdi nhitng trang quing
cdo dat tién, hoanh trdng hay nhiing chuong trinh quing
cdo trén tivi ma khong ban duge gi - mét quan diém toi
ddng y. Anh ta néi, “Muc dich clia marketing 1a lam cho
chudng dién thoai reo 1én. V@i nhitng c¢dng ty quang cao
nay, chuéng dién thoai reo chi khi ho goi d€ doi thém tién
mua thém quing cdo, vi vay ho ¢6 thé thu thém phi. Ban
thr hoi ho ligu ho ¢ ddm bado doanh s§ ban hang hoidc do
dugc lugng hang ban khong. Hau hét cdc trudng hop, ho
khong thé hodc s& khéng dim bdo hiéu qud cla cong vige

ho lam. Nhitng gi ho mudn la lJay dugc nhitng phan thudng
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quing cao sang tao cho hang quing cdo cda hg - bing chi
phi qudng cdo cda ban.”

BAN HANG = THU NHAP

Budi hoi thio dung la nhiing gi t6i dang tim kiém. N6
néi vé marketing danh cho cac chd doanh nghiep, khéng
phdi cho nhitng tip doan lén véi ngén sich quang cdo kéch
st. Ngudi trinh bay ¢6 nhiéu thanh céng dugc ghi nhan va
dua ra nhitng cau chuyén tit kinh nghiém s6ng thuc €. Mot
vai quan diém khéic cda anh ta la:

I. Chii doanh nghigp phdi 13 ngudi ban hang gidi nhat
rrong céng ty.

2. Chd doanh nghiép phéi 13 ngudi marketing gidi nhat
trong cdng ty.

3. Nhiing 1nd luc vé marketing phdi lam nén doanh s8 ban
hang - chid khong chi 14 nhing trang quing cdo dep dé
hay nhdng khodnh khic quidng cdo béng biy trén

ti vi*

Dl nhiing quan diém trén rdt rd rang, ban han sé ngac
nhién vi ¢& nhiéu doanh nghiép giao phé nhiing cong viéc
quan trong nhu vay cho cdc c¢ong ty quiang cdo. Cac cOng ty
qudng cdo thudng danh cho nhiing tdp doan 16n hoac nhing

{") Tae gid: Méttrong nhitng quyen sach t6i tiing doc vé tigp thi cho chil doanh nghiép
1& Your marketing sucks ciia Mark Stevens {Crown Business, 2003). N6 trinh bay
13 rang, thang than va c6 dong cho cac chi doanh nghigp ¢on it tidn lie khdi nghiép.
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cong ty da cé tén tudi. B6i vdi nhitng ¢éng ty nhd trong giai
doan dau thanh lap, chi doanh nghiep phdi 1a ngudi gidi
nhit trong khd nang cda ho trén linh vyc ban hang va
marketing. V&i ngudn luc han ché&, mdi doéng bd ra phai
dem lai két qua ban hang tot - bdi vi ban dugc hang déng
nghia v&i c6 thu nhép.

Ngudi cha giau nhac di nhic lai véi t6i “ban hang = thu
nhép.” Ong con néi 1y do nhiéu ngudi ¢6 thu nhap thdp Ia
vi ho ban rat dd. N&u 6ng c6 mit trong budi hoi thdo vé
marketing nay, hdn 6ng rat tdm ddc. Nguoi trinh bay khing
dinh quan diém marketing dan d&n doanh sd ban hang <6
thé ching minh va do duge.

Bén cudi ngay hom do, t6i dd c6 cdu trd loi vé van dé
marketing ma t6i dang tim kiém. Khi ban dén viéc dinh gia
cho mét san phdm, nguoi trinh bay néi, “C6 ba diém gia
cho bat cit san phdm nao. Sdn phdm gid ré, gia cao va gia
trung binh. Gid dd nhit 1a gid trung binh. Khong ai biét cac
anh la aj. Van dé cda sdn phdm giad ré nhdt la ludn 6
ngudi cd ging danh bai anh. S& ¢6 ngudi im cdch ban cling
san phdm nhu cta anh vdi gid thap hon. D€ thing trong
cudc canh tranh gia ré, loi nhuan thu vé cda anh cang ngay
cang it. Hon th& nia, anh s& gdp phdi nhiing khach hang ré
tién.”

Vdi nhdn dinh do, nhiing médnh trong trd choi ghép hinh
dan dan dugc gom lai. Ngay lap tic, t6i nhé dén cau chuyén
v6i ngudi cha giau mdy nam trudc, vé nhing khach hang
ré tién. Ngudi trinh bay da 16i t6i v& lai vdi budi hoi thao
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khi 16n giong gidi thich tai sao dinh gia dit nhat la cach tét
nhit. Anh ta néi, “Khi ¢on la mot <& van marketing gip
nhidu khé khin, t6i c¢6 ging gitf gid cda minh thdp. Nhung
gia t6i dua ra cang thip thi khich hang cta t6i cang ré tién.
Ching bao lau, thay vi ban dich vu, toi lai mat nhiéu thoi
gian dé tranh cai vé phi dich vu véi nhiing khach hang bin
xin. Khi tdng mudc phi lén moét it, 01 gia nhap vac doi ngi
¢ v&n marketing thuong thudng bac trung. Mot lan nia,
toi phai danh phan 16n thdi gian d€ tranh cdi chuyén gia ci
hon 14 gia tri sdn phfm cla minh, didu ma t6i ¢6 thé lam
cho khéch hang. Sau dé, t6i quyét dinh trd nén 16 bich va
ning mic phi cda minh 1én cao nhat trong nganh. Thay vi
14y 50 dola cho méi gio dich vu, téi nang lén 25.000 ddla
mot ngay. BAy gid, toi lam viéc it hon nhung kiém dudc
nhiéu hon gdp boi va lam viéc vdi nhing khdch hang &
ddng cdp tot hon.”

T6i béng nhién bing tinh khi nghe anh ta néi v& mdc phi
25.000 dola mét ngay. Toi nhan ra ring minh chi la moét
khach hang ré tién ma anh ta ching bao gid dodi hoai dén.
Khi d& hét s6c vi nhan ra minh that ré tién, t6i bdt dau
nhin ra chinh sy ré tén ctia minh dd lam toi phdi dau
tranh d€ dinh gid cho s&n phdm cda minh. Téi dd qua chu
tam dén gid ca chit khéng phai gid tri ciia san pham.

“Pung chién ddu cho phan khic gid ré,” 16i ndi cia
ngudi trinh bay vang lén. “Phan khic gid ré d6 chi thu hit
nhitng khach hang ré tién ma théi.”
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Mot 14n nda, t0i lai nhd ngudi cha giau ghét lam viac
v6i nhidng khach hang ré tién nhu thé ndo. Ngudi cha giau
néi, “Con hady thiét k&€ mot sdn phdm va dinh gia né cho
mot khach hang rdt dic bigt. Chién luge ti€p thi cia con la
ti€p can khach hang dic biét d6. Hay sing tao. Ditng hin
miun quad. Phian khic gia ré khéng phdi la noi dén cda
nhing khdch hang tot.”

SACH SE LA UU TIEN HANG PAU

Téi hom dé, toi trd vé nha va hop vdi Kim va Sharon.
biéu dau tién t6i noi 14, “Chung ta sé bdn trd choi vdi gia
200 do6. Chiing ta sé dinh vj né 1a tro choi ddt nhét the gisi.
Day khong chi la tro choi, ma con la mét chuong trinh hoc.”

Hai cfng su cuda t6i déng y. Ho khong hé do du trudc y
tudng ban mot trd choi véi ngan Ay tién, k& ¢ khi nhém
tham khdo dé nghi nén ban vdi gia 39,95 dola.

“Van dé cua chung ta la da hdi y kién nhing ngudi c6
thé sé chang bao giy trd thanh khich hang cda ching ta.
Chung ta da hdi y kién nhitng ngusi chi di mua sdm & tdng
hang gidm gia chit khong phéi trong dai sénh. Chiing ta
can tim nhitng khich hang coi trong kién thic va sin sang
tra tién cho né.”

“Chiing ta can con dudng d€ tim ra ho,” Sharon thém
vao.

“Sach 1a uu tién s6 mot. Thay vi tap trung vao tiép thi
tro choi, chiing ta s& bdt ddu tap trung vio tiép thi quyén



Cach nao tim duie khiach hang 16t 383

sach. N6 sé gitp ching ta tim duge khdach hang. Quyén
sach sé la brochure cho cong ty chang ta.”

Vao luce do, Sharon dang thuc hién quyén Day con lam
giau (tGp 1). Khi ¢6 dy cAm bdn thdo cia t6i thi né dai hon
350 trang, day nhiing 16i ngit phédp, 16i chinh t& va nhing y
tudng lan man thifu mach lac. “Vay thi ching ta cin dua
trd choi dan xen vao trong quyén sich,” ¢6 dy noéi.

“Va chung ta trd lai cong viéc gidng day dau tu,” Kim
néi. “Lam vigéc véi nhing d6i tuong khach hang ma ching
ta di lam trong nhiéu nim nay.”

“Puing ddy. Sharon hoan thanh quyén sach con chiing ta
trd lai cong viéc gidng day cho nhiing ngudi trd tién d& co
kién thifc tai chinh. Ching ta di lam viéc nay trong nhiéu
nam. D6 la k&€ hoach it rdi ro. Chiing ta biét rd cong viéc
nay va bi€t cach d€ ¢6 duge khach hang.”

“Né6i cdch khdc, chién thuat vin nhu cd. Chién thuat
duy nhédt cda céng ty 1a lam cho moi ngudi choi tro
CASHFLOW. Cd ba chuing ta bay gi¢ phdi tap trung vao
chién luge. Néu cac chidn luge cda ching ta thanh cong,
mei i 0l s& choi trd chaol”

Ba ching t6i déu nhdt tri. Mot vai ngdy trudc d6, chiing
t6f mdi ngudi moét hudng di, con bay gio, ching toi lai tré
thanh mot nhém vdi mét k€ hoach théng nhat.

“Nhung tai sac lai 1a 200 do6la?” Kim héi. “Lam th& nao
anh lai dat ra con s6 d6?”



184 Day con lam giau

“Clng phai mat mot it thai gian ddy,” t61 tra 10i. “Nhung
khi ngudi trinh bay trong hoi thdo néi, ‘Gid cang cao thi gia
tri cang ting,’ y tudng di ndy ra trong ddu anh. Anh nhan
ra minh di qua ré tién va chi nhin vao san phdm cda minh
v&i con mat ré tién hon la nhin vao gia tri tiém an cda san
pham. Vi vAy anh nang gia 1én 59 ddla mot tro choi nhung
thdy né vin con ré. Anh chi méi & tam trung thoi, chua
phai cao cdp. Trong ddu, anh thd gid 99 déla. Anh cdm
thiy hai long vdi gia d6. Anh biét c6 th€ bin vdi gid do
nhung van chua lén dén cdp cao nhdt. Khi anh thd dat gia
200 dola, anh cdm thdy hoi khé chiu. Gig anh biét minh da
vugt ra khéi mite do hai long cda chinh minh. Anh da tim
ra gia cho minh.”

“Tat nhién nd sé dem lai 101 nhuén 1én cho chiing ta,
gitip chiing ta phat trién kinh doanh,” Sharon néi, véi cai
nhin cda mot CPA.,

“Va vdi 1gi nhuan do, ching ta c¢6 thé trang trdi cho
nhitng du an dua trd chdi dé dang dén tay nhitng ngudi
thutc sy khong c6 nhiéu tién. Ching ta ¢6 thé lap quy quyén
tién cho céc t8 chitc phd cap kién thitc tai chinh. Cé thé
mot ngay nao do, chung ta c6 thé tai trg cho du an dem lai
kién thifc tai chinh va trd choi cla ching ta dén cac trudng
hoc trén khdp th& gigi thong qua Internet,” ¢d bé sung.

“Va sdch cia chidng ta sé ra thi trudng qua nhitng kénh
phan phdi truyén théng. Viéc nay gidi quyét y&u t8 oj trf
(place) trong nam chit P - ching ta d€ sdn phdm & vi tri nao
dé thu hit khach hang tiém nidng. Thay vi 8 ging ép gia
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ban sdn phdm tro choi d8 phu hgp véi kénh phan phéi nay,
hay sit dung mot quyén sach vdi gia dinh sdn va cho né di
vao hé thong phan phdi sach.”

“Nhu vay, quy&n sach sé giip bdn trd choi, hay it nhat
thi ciing gitp chiing ta tim dugc khich hang, con nhiing
budi hdi thdo sé gitip ban trd choi,” Sharon t6ng k&t. “Nhung
c6 diéu gi d6 ding sau viéc ban mot trd choi vdi gid 200
ddla.”

“A,” toi b4t ddu tr tir, “n€u ching ta so sanh gida céc
trd choi, thi mét tro choi gia tri khong thé 200 déla. Nhung
khi so sanh trong linh vuc ki€n thitc, thi trd choi that su
khong hé dit, néu so vdi chi phi giao duc & trudng dai hoc
du anh khéng duge hoc nhiéu vé tai chinh va diu tu &
trudng. Va néu so v4i bao nhiéu tién ngudi ta dd mat trong
thi truéng chitng khoan, né ¢dn ré hon nhidu. Tré chdi nay
khong chi cé thé giip ngudi ta kifm dugc hang trieu déla
ma con gitip ho trd nén ty do vé& phuong dién tai chinh.”

“Nhung con nhiing ngudi cé thé nghi rang ho bi an cudp
200 déla thi sao?” Kim hdi.

“Nhiéu ngudi sé nghi thé, va ¢ 18 ho sé ching bao gidy
mua tro choi nay,” toi trd 10i. “Néu ching ta ban tro choi
véi gid 200 ddla, moi ngudi s& phdi nghi nhiéu va kj hon
vé gia tri cda tro choi trutde khi mua né. Va d6 chinh 13 didu
ma ching ta mudn ho lam. Ching ta mudn gid c& phdi lam
ho suy nghi vé& gia tri nhiéu hon 1a gidi tri don thuin.”

“Hon th€ nita, ci xét s§ ngudi ¢ thé ti€p can duge véi
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mot bd tro choi. Mot bo tri gia 200 ddla ¢6 thé choi bdi hang
tram ngudi,” Sharon néi. “Khéng phdi mdi ngudi mua mot
bo.”

“Vi th€ chién thuit duy nhit cda cong ty chiing ta la c6
nhiéu ngudi choi tré choi khéng nhdt thi€t 1la mua tro choi
Nhiing ai that sy nghiém tic hoc héi va trd 200 dola cho
tro choi sé bd thai gian ra hoc cach choi. Cach duy nhit ho
c6 thé hoc duge 1a mdi ngudi khac cing choi. Trd choi sé
nhanh chéng hoan thanh stt ménh ctia né. Cang nhiéu ngudi
choi va mai nguoi khac cing chdi, chi phi cho mdi 1an choi
va mdéi ngudi chdi sé cang gidm xubng - va gid tri cda trd
choi sé tang lén. Viéc cila chiing ta biy gid 13 tim ki€m
nhiing ngudi dé cao,gido duc va sdn sang trd tién d4&€ coé
dugc no.”

“Chiing ta ciing s& khi&n cho moi ngudi tim thdy va sd
hau tré choi khé khdn hon. Ching ta phdi khéo 1éo hon
trong viec din ddt moi ngudi biét cich tim dén chiing ta
théng qua website richdad.com,” Sharon néi. “Bing cach
han ch& co hoi ti€p can trd choi thay vi gidi thidu né dai
tra, chung ta s& 1am ndi bat gia tri gido duc cia né. Nhém
thit nghiém ctia chiing ta dd xem né 1a mot ‘trd choi’ dai tra
chit khéng phai la mot cong cu gido duc.”

“Va diéu gi s& xdy ra nu né khéng hidu qua?” Kim héi.
“Luic d6 chung ta sé dua ra nhiéu ¥ tudng hon,” 16i trd
15i. “Y tudng ludn ddy dp néu ching ta biét sang tao. Chién
luge cda chiing ta it rdi ro. Sharon c¢6 th€ viét sdch va xay
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dung cong ty, con ching ta sé thyc hién cdc budi day.
Chiing ta thu ngén sdch t hai chi€n lugc nay nén sé khong
cin bin nhiéu trd choi. Bang cdch nay, chiing ta dem lai
cho trdé choi co héi ty tim dén nhiing ngudi yéu thich va
mua né va kénh phan ph6i ctia riéng né. Néu né la mot
san phdm ¢6 gia tri, k&€ hoach s& thanh céng. Néu khach
hang cda chiing ta khéng thdy trd choi c6 gid tri, chiing ta
s€ déng cita cong ty. Chi cé thdi gian mdi cho ta 161 gidi.”

Nhu di néi & phan trén, 1an dau tién, tro chdi dugc gidi
thidu nhu 1a sdn phim thuong mai trong mot hoi thido dau
tu & Las Vegas, Nevada, thdng 11 nim 1996. Thang 2 nam
2004, khi nhin thdy bai bdo gin mot trang trén td New York
Times, toi bi€t trd choi da tim duge d6i tugng cua né.

Pén thidng 2 nam 2004, ¢ hon 350.000 b6 tré choi
CASHFLOW dugc ban ra, chi yéu 1a do khach hang tu tim
dén va vao website cla chuing t0i hay théng qua mot it nha
phan phdi. Nhiing ciu lac bo CASHFLOW c¢6 trén khidp th&
gidi, gdp gd nhau thudng xuyén dé choi trd choi. Vi ching
t6i nhan rat it 1oi than phién v& gid ca. Con s& bi tra lai it
hon 1%. Chiing t6i dad tim thdy ding khdch hang cho tro
chai.

TRUGC KHI BAN THOI VIEC

Nam chi P 1a mo6t kim chi nam don gidn cho k€ hoach
marketing cia ban. Trudc khi théi viéc, ban nén nhé nhing
diém quan trong sau.
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1. C6 ba di€m gia trén bat e thi trudng nao. Gia cao nhit,

gia trung binh v gia thip nhat. Hay quyét dinh gid
niao phi hgp véi ban nh&t. Luén nhd ring miic gid
trung binh c6 thé d& chiu nhit nhung ciing d6ng dic
nhit. Néu & vi tri trung binh, ban sé khé ma ndi bac.

. Nhiing ngudi din du vé gid thap nhidt khéng chi don

gidn ha thip gid ban. Ngusi chi€n thing trong phén
khéc gia rthip nhdt lam duge nhing diéu xuit sfc ma
cic d&i thi clda he khéng lam duge. Wal-Mart 12 mét vi
dy. Wal-Mart ban nhing sin phim y nhu nhitng nha
ban 1& khic. Nhung ho ¢6 mot hé théng ban 1é 6t hon
nhidu cho phép ho ki€m dugc rdt nhigu tién i mic lgi
nhuin nhd hon. Hiy nhd 15i ngudi cha gidu, “Ké ngéc
niao cing ¢6 thé ha gid ban vd bi pha sin. Chi ngudi
théng minh gidi giang méi c6 thé ha gid bdn, gidm mic
lgi nhuan ma vin giau” Ong con néi, “N&u con chon
canh tranh & thi trudng gid ré, con cin gidi hon ci
nhiing ngudi canh tranh trong thi tnidng cao ¢ip." Vi
khong gidi dén the nén t8i thiy canh tranh & thi trudng
giz cao d& hon. |

. N&u ban cé sin phim gid cao & thi trudng ngich, ban

phdi dem lai cho khach hiang cta ban thit gi 46 ma dé&i
thd cGa ban khong thé. N&u ban thdy ling ting vé
nhitng gi cac doanh nghiép gid cao lam, hiy lam bai
tap trude da. Dén mdt dai 1§ ban xe hoi gid cao va sau
d6 dén moe dai Iy xe hoi gia thip. Hojic di d€n mét
khich san giad cao va sau d6 mot khich san gid ré. Hay
ghi chi cic diém khic biét, ban sé tim duge céch xéc
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dinh san phdm va khich hang clia ban 6t hon. Hay
nhd giad cang cao thi cing it khiach hang, va chién luge
marketing cang phai chinh xdc. Va, diing bao gid héi
nhitng ngudi mua hang khu gid ré nhiing suy nghi cda
ho vé& xe Rolls-Royce.

4. Pitng ¢6 ging dip iing nhu ciu clda t4t cd khich hang.
Né&u ban mudn viia cao cip, vita binh dan, hay tich
thanh hai nhan hiéu. Nhu ban bi&t, Honda c6 nhin
hidu Acura vi Toyota cé Lexus. Dai vdi t6i, ching co
vé l4 nhitng chi& xe gifng nhau, nhung t6i bi€t nhitng
gi’! R6 ring nhitng nhi ti€p thi cda hing Honda va
Toyota da rit thinh cdng khi thuy&t phuc thi trudng
ring ho dang ban hai chi€c khéc nhau. Nhua da néi &
diu chuong nidy, marketing cdn ddp Gng ¥ mudn, nhu
cdu, va tinh s dién cda khich hang. Trong nhiéu trudng
hgp, tinh si dién <6 dnh hudng rit 16n.

5. Thay vi gidm gi4, hiy cho thém. Téi bi&t ngudi ta khi
nhin vio trd choi sé ngin ngai trudc gid ban. Thay vi
gidm gis, ching t8i mudn thém vio nhiing sin phim
khic va ting gid ban cia cd bd. Nhu ngudi cha giau
néi, “Doanh s& bin hiang = thu nhap.” Nén thay vi
gidm gid vk gidm lgi nhuin, didu ai ciing c6 thé lam,
chiing t6i tim céch giit gid sdn phim va ting gia tri si
dung cho khdch hang, lam cho ho hai long.

6. Nhitng ngusi bian hang thi€u ning lyc lubn mudn ban
nhitng sin phdm mdi. Khi téi lam 8 Xerox, chinh nhing
ngudi ban hang y&u nhat than phién, “Néu ching ta
¢6 nhiing sdn phim mdi, t6i s& bin duge nhidu hon.”
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Nhiéu céng ty da roi vao cii bdy nay. Khi doanh s8
gidm, ho tim ki€m sin phim méi, thudng din dén chuyén
duge goi 14 md rong mat hang. Khi cic mit hang md
1ong ra qui nhiéy, khach hing s& ling ting vi ¢ qua
nhiéu sin phim dé€ lLiga chon va sin phim cda chinh
ban ¢6 thé rd thanh d68i thd canh tranh cda nhau
Ngui cha gidu néi, “Thay vi tim sdn phim méi d€ ban,
con nén tim ki€m khich hiang méi” Ong néi thém,
“Mdét chi doanh nghigp théng minh phii tap trung
lam cho cac khach hang hién tai hii long va tim kiém
khdch hang mdi dé bian nhiing san phim hién cé.”

. Tim kigm cac d6i tac chién hige, nhitng ngudi da co

khach hang ma ban muSn nhim d&n. & phin diu cia
quyén sich nay, 6i d3 vi€t vé ba loai tién, canh tranh,
hgp tac va tinh thian. Mgt trong nhing cach dé€ t1d nén
gidu ¢é nhanh chéng véi it rdi ro 1a hgp tic va kigm
nhiing déng tién hgp tic. Mot vi du cho van dé nay la
mdi quan hé gita ching t6i vd Warner Books, ma nho
d6, chiing t6i ki€m dugc nhitng ddng tidén hgp ric.

. Phyc vy t6t nhitng khach hang 6t nhit. Internet gidp

ban git lién lac v6i khach hang than thi€t d& dang
hon trudc day nhiéu. Nguyén tic: tip trung lam hai
long khach hang t6t nhat vi ho khéng chi s& mua hang
cla ban nhiéu hon ma con gidi thidu ban v3i ban be
ho, ma d6 14 cdch marketing hiéu qud nhat. Do dugc
goi 1a ti€p thi truyén miéng. Khi chim séc khich hang
tSt nhat, ban cdn sing tao. Mot trong nhing 1y do cde
doanh nghiép nhé danh bai duge cac tip doan l6n la
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vi nhitng céng ty nhd ¢6 thé sing tac hon vi nhanh
hon.

TOM TAT

Hay luén nhd nam chit P. Nho rding sdn phim cic ky dic
biét cia ban quan trong cho mét con nguoi cuc ky dic biét.

Gid sdn phdm cia ban phdi lam hai 1dng nhu cdu, ¥
muén va tinh si-dién cda khach hiang. Khi ban dén tinh si
dién, ching ta déu thich mua dugc mén dang tidn. Nhidu
ngudi trong chiing ta thich ngudi khéac biét la ta trd nhiéu
tién cho mot sén phdm nao dé ma chi mdt 56 it nguoi c6 thé
mua dugc. Vi vay tinh si dién c6 thé tdc déng ¢ & hang cao
cip hay hang gia ré.

Noi ban d¢t san pham dé khach hang ¢6 thé tim thdy dé
dang rdt quan trong. Hay ludn nhd mot chife Ferrari mdi sé
khoéng hdp & ché ban xe xai roi gid ré. Néu ban d€ sdn
phdm sai ¢hé, doanh thu rét. Khi Day con lam giau (tdp 1)
dugc in lan ddu, ching t6i d& né & tram xdng va dich vu
rda xe cua mét ngudi ban & Texas. Tai sao la tram ria xe
dé? Bdi d6 14 ¢hd ma nhiing ngudi giau dem xe d&n nta va
d§ xang. Néu ching t6i dé quyén sach & mot noi moi ngudi
dén mua xing gid ré thi quyén sach s& con nguyén § doé.

Va dinh vi luén 1a vi tri s§ mot. Ludn nhd ring da s8
chiing ta biét Lindbergh 1a ngudi ddu tién mét minh bay
suft qua Pai Tay Duong. M4y ai bi€t nguoi thd hai. N&u
khong 1a diu tién trong linh vitc cda ban, hdy kham phé ra
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mdt linh vite mdi ma ban ¢6 thé 1a ngudi dau tien. Khi tro
choi hiy cdn mdi mé, né trd thanh trd choi diu tién chi€m
linh nhém tro-choi-gid-cao-nhdt. Néu ban ¢6 mot qudy hang
ban xiic xich néng, ban ¢ thé tuyén bd ring dé la quay xiic
xich néng diu tién ban sd hiu. Khi Avis nhin ra ho chi 1a
thit hai sau Hertz, ho gianh vi tri thit nhat bang cdch lan
ddu tién tuyén bd rdt tut hao & vi tri thit hai, din dén cau
slogan cda ho 1a CHUNG TOI €& GANG HON (We try
harder). N6i tém lai, ndi quan trong nhit ma ban mudn diu
tién phdi la trong suy nghi cda khdch hang cia ban. Vi du,
khi nghi dén nudc ngot, ban nghi dén Coca-Cola hay Pepsi
trude? Khi khach hang rat dac biét cida ban nghi dén nganh
hang ctia ban, ho nghi dén ban trudc hay dén ddi thd cda
ban trudc? Chét lai, viéc quan trong nhdt cda chid doanh
nghiép 1a phdi & vi tri dau tién trong suy nghi cia khiach
hang minh.
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BAIHOC CUA SHARON

Baihoc 9: Diing vi gia ré

TAP TRUNG VAQ PUNG MYC TIEU

Chon dugce diing khich hang muc tiéu 14 nhigm vu rdt
quan trong d&i voi ban, mét 6ng chi. Ban dang nhim vao
khdch hang cao cdp hay binh dan? Khich hang thanh nién
hay ditng tudi? Liéu ban dang canh tranh bing gia hay chit
lugng d€ c6 duge khdch hang? Nhu ngudi cha giau néi, khi
ban canh tranh dua vao gia, s& ¢6 ngudi khac sin sing ha
gid thdp hon. Tao nén loi the canh tranh bing ch4t lugng s&
dem lai cho ban nhidu lgi nhuén hon, va duong nhién 13 c6
nhitng khach hing ding cdp cao hon.

Ngoai viéc xdc dinh gid cd muc tiéu danh cho khach
hiang cda ban, viéc biét duge nhing khich hing nio ban
cdn tip trung ngudn luc vao ciing quan trong khong kém.
Thi hinh dung dudng uén cda cdi chudng va chia né ra
lam ba phin. Tudng tugng mot phdn ba khach hang thich
ban, mét phin ba 1a khdch hang tiém ning nhung khéng
thich ban va mét phin ba con lai & gitta thi khong quan tdm
gi dén ban hay sdn phdm cda ban. M6t sai ldm ma toi
thudng gip & cdc chid doanh nghigp méi thanh lap 1a ho
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tdp trung vao nhém moét phin ba khong thich ho thay vi
nhém mdt phin ba thich ho. Trén thuc t&, nhidu chuyén
vién tut vin kinh doanh muén tip trung vao nhiing khich
hang khé chiu nay dé gidp ban phét trién viéc kinh doanh.
Ching t6i cuc luc phan doi.

Nhu di dé cap & phin dau chuong, dap ng nhu ciu
ctia moi khédch hang 1a rdt khé. Thay vi tdp trung cha ¥ dén
nhitng ngudi khong uva ban hay sidn phim cda ban, hay bd
cobng sdc vao viéc phuc vu nhém khéch hang ua thich ban.
Hay bién nhitng khach hang nay trd thanh ngudi gisi thiéu
cho ban va sdn pham cda ban. Két qua dugce goi la market-
ing lan truyén. V3i sy giip dd cta ho, ban c6 thé tic dong
dén mot phan ba khiach hang tiém ning & nhém gitta mot
cach dé dang. Hon nifa, thoi gian d€ danh cho nhiing ngudi
yéu quy ban sé thii vi hon nhidu, thay vi lo 1ing cho nhiing
ngudi khéng da thich ban. Va con thém diéu nay nida - ban
cho mét khach hang ¢6 sdn ton it ¢ong sitc hon la tim ki€ém
mot khach hang mai.

Mot sai 1dm khic thudng gip & nhitng doanh nghigp
mdéi la bao quat qua rdng mang ludi khach hang. Ho cho
ring mdi ngudi di ngang qua cita 1a mét khach hang tiém
ndng - chiing ta s& phdi budn ban vdi bat cit ai. Quan diém
d6 1a mot sai 1Jam. Khach hang ciing nén dudc phan loai
trude. Ban hoan toan khong muén ling phi thdi gian va
tién bac chi dé ¢6 bén sdn phdm hay dich vu ciia minh cho
mot ngudi khong thé mua. dugc hay thit su khong thich né.
Di nhién 12 ban khéng muén cung cdp san phdm hay dich
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vu cho nhitng ngudi khéng di khd ning mua (ngoai trir
ngay t diu ban ¢6 xdc dinh dé la muc dich t¥ thien hay
qua tdng). Thuc t& doi Hic khong 6 khdch hang con t6t hon
c6 khach hang xdu. Khéng chi khong thé thu lgi ti nhiing
khach hang x4u, ban con ¢6 thé bé 1§ nhifng co hdi va d6i
khi con mit cd tién.

GIA TR LAU BEN CUA KHACH HANG

Nhiéu chd doanh nghiép ciing m4t co hoi tim hidu gia
tri cda tiing khach hang. Ho vui mung khi bin dugc mot
san phdm cho mét khach hang. Thanh céng chi thuc sy dén
khi ban ¢6 cd mét nhém khich hang mua hang cda ban
thudng xuyén. Nhém khédch hang trung thanh nay sé tao
nén mot ki¢u hinh kinh doanh thanh céng va bén viing.
Chdng han nhu Carol, mot thg kim hoan dia phuong, ban
mot mon trang sdc cho Joe. Néu vg Joe thich mén trang stc
d6, anh ta sé trd lai chd Carol mua cho nhitng dip dac bigt
va trd thanh mot khach hang thugng xuyén cda Carol. Thay
vl [a khdch hang moét 1an, anh thg kim hoan ¢6 mét khach
hang mua rthiéu 1dn hon va loi nhuan tiém ning cao hon.
Carol hiéu dugc gia tri lau bén cda khach hang. Do la sy
tin nhiém ma chiing ta s& néi dén trong chuong cudi. Ching
phdi ai cing thich lam dn véi ngudi ¢6 tén tudi lau dai hon
la mot ngudi la sao? N&u ban ¢ t8n tudi - sy tin nhiém -
vdi moi ngudi, ho s& truyén miéng nhau, va ban sé& c6 uy
tin Ién, thu hit nhiéu méi 1am in mdi nhe nhing 181 truyén
migng dé.
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Thuc &, tim mét khdch hang mdi khé hon nhiéu vigc it mot
khich hang hai long quay trd lgi. Mot trong nhing tai sdn ldn
nhit ctia mot cong ty la danh siach khach hang.

Chu trinh khach hang bao gém i\hﬂng budc sau:

1. Thu hit khach hang (budc khé nhat).

2.
3.
4.

9,

Ban hang.
Thu thap théng tin khich hang.

Lam cho khach hing cdm thiy ho quan trong (cdm on
vi khich hang vi 43 mua hang).

. Giit lién lac v6i khich hang (g8i nhiing théng bio vé

san phdm mdi, khuy&n mai dic biét, hay cic sy kién
khich hang).

. Dap tng cic yéu cAu rrong thoi gian nhanh chéng va

thai do than thién (bi€n nhitng khach hang dang than
phién thanh hai long).

. Tao nén mdt cong ddng hay cau lac bd cho khich

hang tham gia (cho ho hudng nhing quyén lgi mién
phi khi gia nhip).

. D& nghi khach hang “néi cho ban be" vé céng ty va

san phdm cda ban.

Ban cho khiach hang lin nifa.

10. Lip lai chu trinh.

Mot s§ budc s& d& dang hon nhitng budc khac va ¢6
nhitng budc thit thach hon, tiy theo loai hinh doanh nghiép
cta ban. Vi du, Céng ty Ngudi cha giau thu hit khach hang
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béng cich ban sich trong cdc cia hang ban 18. Ching toi
bi€t nhut vay sé khé thu thap thong tin khach hang. Vi vay
trong sach, chiing t6i cho biét chuing t6i cung cdp théng tin
mién phi tai website www richdad.com. D€ nhan dugc thém
thong tin, chiing t6i yéu cdu khach hang cho tén va dia chi
email. Diéu nay giip chung t6i cung cdp cho khiach hang
mdi théng tin cap nhat vé cdc sdn phim cda ngudi cha
giau, cac chuong trinh khuy&n mai, va sy kién sdp dién ra.
Ching t6i goi nhitng qua ting dic biét nay 1a “kéu goi
hanh dong.” Day chi tré d€ thu duge théng tin khach hang?
Ching t6i ddm bdo rang day khong hé 1a tro bip ma khach
hang s& nhan dugc nhitng gid tri that syt khi tham gia.

Cac cong ty khac ban hang thong qua hé théng cda hang
ban 1& thuong bi€u lai khdch hang mot khodn tién dé 14y
dugc thong tin lién lac cla khach hang. Hodc ho x4y dung
long trung thanh nhdn hiéu cia khach hang thong qua khuyén
midi va qudng cdo. Vi du, mét cong ty sdn xudt khoai tay
chién c6 thé khong ¢ théng tin khach hang, nhung né phu
thudc vao viéc mua hang thuong xuyén cia khdch hang.
Ching han, n6 ¢6 thé chon cach xay dung nhan hiéu thong
qua trung bay tai di€ém bén va quing cio.

Trong vi du vé ngudi thg kim hoan néi trén, Carol s
dua ra dich vu t6t nhdt bang ciach tim hiu ngay sinh nhat,
dip ky ni¢ém va nhing dip dic biét khdc cia mdi khach
hang khi ¢6 bin mén d6 trang sitc dau tién cho ho. Sau dé
mdt hay hai tudn trudc mdi ngay ky niém dé, c6 gdi mot
tdm thi¢p nhd nhdn nhdc vé nhing dich vy ting thém
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danh cho nhiing mén qua ting, nhu la géi qua va giao
hing mién phi cho khiach hang. Viéc nay khéng chi lam
ting doanh s ban hang ma con hd tr¢ cho khach hang rat
nhiéu. Chdng ta ai cing mudn ¢6 dich vu nhic nh& céc dip
dac biet trong ddi.

BINH V| SAN PHAM CHO BUNG MYC TIEU

Lam cdch nao ban xdc dinh mét nhém khach hang cu
thé? Quy trinh dé chinh 1a “dinh vi sdn phdm” ma chiing ta
da thdo luan trong nhitng phan trudc. Thong qua cdc chién
dich marketing, quidng cdo va gid, ban thiét lap mdot khai
ni2m hay hinh 4nh ctia sdn phdm trong suy nghi ngudi tiéu
dung. Khédi niém hay hinh 4nh dé s& gin lién véi nhdn
hi¢u (hay tén goi) cda sdn phdm. Hon nhau & chd ban chon
duge khai niém hay hinh dnh ¢6 sitc thu hiit d8i tuong cta
ban. Ban va sin phdm cda ban cin ¢é diém khdc bigt. Ban
cin ¢6 kh3 nang lam cho minh ndi bat so vdi dbi thd. Ban
mudn su khac biét d6 phdi hip dan thi trudng muc tiéu cda
ban.

Khi thi€t 1ap duge vi tri cho nhin hi¢u cda minh, ban
can phdi cdn thin d€ khéng lam md di théng diép cua
minh. Ban cin dic biét cdn than khéng dua ra nhitng théng
diep trdi ngudc hay miu thudn nhau. Chuyén nay <6 kha
nang xdy ra khi ban c¢6 nhiéu hon mét sdn phdm hay nhiéu
hon moét phién ban cho mét san phdm. Gid s ban ¢6 dong
san phim du tién rdt thanh c6ng danh cho nam gidi tr do
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tudi hai muoi dén bdn muoi tudi. Ban muén md rong thi
trudng va cho ra dong san phdm mdi thiét k& riéng rat hap
din d8i vdi phu nit cing d6 tudi d6. Ban ¢d tung ra thi
trudng sdn phdm moi nay véi cang tén goi nhu sdn phim
trudc khong, hay phdt trién mdt nhin higu khic danh cho
phu ni?

Cau trd 191 phu thudc vao hai yéu t& chinh: thong diép
rieng st dung d€ xdc dinh vi tri cda sdn phdm danh cho
phdi manh, va ban chdt sy khdc nhau gita hai dong san
phdm nay. Vi du, néu thong diép cda sdn phim diu tién 14
“San phim danh cho dan 6ng dich thuc,” thi vide st dung
cing nhan hiéu d6 cho sdn phdm danh cho phdi dep sé
mau thuin va khéng pha hgp. Tuy nhién, dong sdn phim
danh cho nit s& khéng mau thuin néu thong diép la “Sin
phdm cho hfa tudi ti hai muoi dén b6n muoi.” Néu dong
san phdm danh cho nam gidi va phu ni¥ gin giéng nhau,
s dung cing nhdn hiéu ¢é thé s& khéong mau thuin. Tuy
nhién, n€u hai sdn phim dé khac nhau ré rang, viéc st
dung chung nhin hiéu s& gdy nén sy nhim 1an va chic
chin 1a khéng thich hep.

PHAN TICH NHUNG CHU P VA Q COA BAN
Hay nhé ndm chit P trong marketing:
L Sdn phdm (Product)
2. Con nguisi {Person)
3 Gid cd (Price)
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4. Pia diém (PFlace)
5. Vi tri (Position)

Bay gid ban di c¢6 Tam gidc C-D, da dén lic xem xét lai
ndm chit P. Ban cé th€ ¢6 nhidu cau héi (Q - questions) hon
trd 13i. Hay tap hgp é-kip ctia ban va dua ra chién thuat
ciing cac chi®n luge kinh doanh vdi nim ch@ P trong dau.
Vd&i sdn phéfm, con ngudi (khach hang muc tiéu), gia, dia
diém va vi tri dugc hoach dinh kyj va hd trg bdi mot Tam
gidc C-P viing manh, ban s& tim thdy chit P thd sdu mot
cach d& dang, dé 1a LOT NHUAN (Profit)! '

P& hién thuc héa st ménh kinh doanh, thai gian danh
cho k& hoach ctda ban da hét. HAY BAT TAY VAO VIEC
KINH DOANH MOI CUA BAN NGAY TU HOM NAY.



Bai hoc Cha doanh nghiép Sé 10
~ cua Nguoi cha giau

Bi€t khi nao thi nén théi viéc.
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BIET KHI NAO THI NEN THOI VIEC

Khong thich ¢ong vige hién tai khong phdi la ly do dé
ban trd thanh chd doanh nghigp. N6 <6 vé 1a mét Iy do
chinh dang nhung lai khong phai 1a 1y do thuyé&t phuc. R
rang 14 con thiu mét st ménh dd manh. Du hdu nhu ai
ciing ¢6 thé trd thanh 6ng chi nhung tinh thin chd doanh
nghiép khong phai ai ciing cé.

C6é mot cau ndi fr rdt xua “Ngudi thing khong bao gid
bé cudc con ngudi bd cudc thi chdng bao gid thing.” Ca
nhan t6i khéng déng ¢ vdi ciu nay. Bdi dau c¢6 don gidn
thé. Thuc &, ngudi thing ciing phai biét luc dung. Cé nhitng
lic trong ddi, chdm dit mot chudi thdt bai la cich t6t nhat,
thita nhan minh phdi bé cudc hay di d6n nhidm cay l1a cach
t6t nhit.

Theo y t6i, ngudi bd cudc don gidn la ngudi ngung lai
khi moi viée trd nén khé khin. Téi da ting bé cudc nhiéu
lan trong doi. Toi dd tung bd k& hoach an kiéng, chuong
trinh th& duc, bao nhiéu 1a ban gdi, cong ty, sich, chuyén



404 Day con lam giau

hoc hanh va bao nhiéu thi khac nta. Cit mbi nam t6i lai
len quy&t tam cho nam mdi réi lai quing sang mot bén. Vi
thé t6i hi€u bé cude 1a gi va t6i cling 1a mot ké bé cudc.

Mt trong nhitng 1y do t6i khéng bd cude trén con dudng
trd thanh chi doanh nghigp vi t6i rdt mudn trd thanh mot
ong chi. Téi rdt khao khat chuyén dé. Téi muén tin hudng
su tut do, doc lap, sy giau sang va khd ning déng goép vao
th€ gidi nay nhitng gi mot chi doanh nghiép ¢6 thé. Nhung
du ¢6 mudn tré thanh chii doanh nghiép thanh céng dén
may, cai y dinh bd cudc day manh mé kia lic nao ciing chd
sdn trude mat toéi, md& cda goi mdi. That dé bd cudc khi toi
hét tién hay ng ndn chdng chat. That d& bd cudc khi chd ng
d€n gd ctta. That d& bd cudc khi cuc thué bdo tdi ng thué ci
qua nhidu. That d& bd cudc khi du dn thdt bai va ngusi
cOng tic tuong lai ra di. Xhi c6ng viéc khé khin, ¥ nghi bé
cudc lai dén that gin, chi trong gang tac.

D61 voi toi, trd thanh chi doanh nghiép 1a mot hanh
trinh, cudc hanh trinh t6i van con di ti€p. T6i tin minh mai
van 14 mét chd doanh nghiép tip su sudt ddi. Tai thich
kinh doanh va thich gidi quy#&t nhitng khé khan kinh doanh. -
D3 ¢6 lic t8i phdi ngung vi thua 18, déng clta cong ty, thay
ddi hudng di, nhung trén con dudng trd thanh chi doanh
nghigp, t6i chua bao gid bd cudc, it ra 1 cho d&n biy gio.
D6 1a mét hanh trinh t6i yéu. P6 1a hanh trinh dua toi dén
vOi cude sdng t6i mudn. Vi thé du con dudng c6 chéng gai
dén d4u, né van déng theo dudi. Nhung con dudng chong
gai cho t6i chua han da chéng gai cho ban. Mot 1y do khi
viét cubn sich nay 1a t6i mudn lam cho cubc hanh trinh
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duge thuén loi hon cho nhitng ai sip budc vao hodc da
budc vao con dudng nay.

Trude khi két thiic cudn sach nay, t6i nghi nén chia sé vdi
ban mot diéu nhé da gitp t6i khong nging vuon t6i. Do 1a
anh sing trong boéng t8i, ngay ¢ trong nhitng thdi khic den
t6i nhat. T6i ¢é modt miéng gidy nhd dan trén d€ dién thoai
trong van phong & cdng ty san xudt vi. Mifng gidy d6 & trong
mot géi banh Trung Qudc. N6 vidt thé nay, “Liic ndo ban ciing
6 thé b cupc. Viy sao khong bit ddu moi chuyén bay gic di?”
C6 nhiéu cd dien thoai rdt ding 1a 1y do dé t6i bd cude.
Nhung ait mdi khi géc mdy, t6i lai nhin vao nhiing 13i thong
thai d6é va tu hdi, “Dit minh ¢6 mudn bd cudc d€n miy thi
ciing khong phdi la hdm nay. D€ ngay mai hiang bd cudc.”
V& may min 1a ngay mai dé chua hd téi.

TRUGC KHI BAN THOI VIEC, CHUNG TOI CHO BAN NHUING
LOI KHUYEN NAY

1. Kiém lai thai d6. Thai d6 gin nhu B tit cd. Ching t6i
khéng khuyén ban lam chd doanh nghiép chi d€ ki€m
tién. C6 nhitng céch ki€m tién khic d& hon nhiéu.
Néu ban khéng thich kinh doanh va nhing thi thich
trong kinh doanh, lam chd doanh nghiép c6 1& khong
phai 14 con dudng danh cho ban.

2. Thu thap cang nhidu kinh nghi¢m ctia nam yéu t6 trong
Tam gidc C-P cang t6t. Trong nhitng cuén sich trudc
day, chiing t6i khuyén moi ngudi [dm d€ hoc chi khong
fam vi tién. Thay vi tim viéc lam vi tidn, hay tim viéc
ihim dé€ c6 kinh nghigm. Vi du néu ban mudn ¢6 kinh
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nghiém vé kinh doanh, hay lam thém & McDonald'’s.
Ban sé phai ngac nhién trudc nhitng gi dién ra lic cé
khach hang néi “T6i muén mét Big Mac va khoai tay
chién.” Lic d6, cic hé théng kinh doanh duge thigt k&
vao hing t6t nhat thé gidi s2 chay. Pé 13 mét he théng
duge thi€t k€ tuyét vdi ban diu duge thyc hién bdi
nhitng ngudi phin lon chi t8t nghiép trung hoc.

. Luén nhé BAN HANG = THU NHAP. Cic chi

doanh nghiép cAn bian hing gidi. Néu ban khong ban
hang gidi, cin phai linh héi that nhiéu kinh nghiém
trude khi théi vige. Toi titng nghe Donald Trump néi,
“C6 nhitng ngudi bin hang bim sinh. Nhing con lai
thi ai cing cé thé hoc bin hang.” Toai khong <6 ti
ning bim sinh dé. Téi phai hoc ma thanh. N&u ban
muén dugc dio tac ban hing thit gidi, ban thd tham
gia vio mdt cong ty ti€p thi da cdp hay mdt céHng ty ban
hang tngc tiép.

. Lac quan nhung cing thanh that véi chinh minh. Cin

phan biét thanh thit h&€t mic v&i bi quan. Téi bigt co
nhing ngudi bién gidi v&i ban vi sao mot viée khéng
chay duge cho dt né dang chay. T6i bi€t nhitng ngudi
ludn chda trong dau bit cit suy nghi tiéu cyc nio ¢
thé. Nhitng ngudi suy nghi tiéu cyc hay bi quan khéng
gidng vSi nhitng ngudi bi€t thanh that véi chinh minh.

. Ban st dung tién nhu th& nao! C6 qua nhiéu ngudi

phai chit vt vi chuyén tién bac chi do ho khéng biét
cach tidu tién. Qui nhidu ngudi tiéu tién ma khong
tim dugc khodn bu dip. M6t chd doanh nghiép cin
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bigt cach tidu tién d& tién vio cang nhiéu hon. D6
khéng phii 13 chuyén ban tién, thit lung budc bung.
D6 1a chuyén khi ndo tiéu, tidu cho cai gi, va tiéu bao
nhi¢u. T6i d3 ching ki€n qua nhiéu nhitng 6ng chi
pha san chi vi tiét kiém. Ching han khi chuyén kinh
doanh di xudng, thay vi d&8 tién vdo ti€p thi khuyé&n
mai, ¢6 chid doanh nghiép lai cit gidm ngan sich hy
vong ti€t kiém tién. Ma khi lam vay thi buén ban cing
ti€p tuc di xudng. Day la mot vi dy nhd cda hanh déng
sai vA khong ding lde.

6. Khéi nghiép d€ 14y kinh nghiém. Khéng ai ¢6 thé hoc

lai xe dap n&u khéng ¢ xe dap va khong ai ¢6 thé hoc
b&t diy, xay dung va diéu hanh mét cong ty néu khong
c6 cong ty. Khi ban da quen vdi cdc phan trong Tam
giac C-D, hay ngiing k&€ hoach md bit tay vao thuc
hién. Nhu t6i vaAn ndi, “Cda git cdng viéc hién tai cia
ban va bt diu kinh doanh thém gi dé.”

7. 8in sang héi nhd gidp d6. Newdi cha gidu thudng ndi,

i

“Negao man vAn 13 nguyén nhin cia ngu dét.” Néu
ban khéng biét thi o tim ngudi bi€t md héi. Nhung
cing ding m& nheo va hdi xin gitp 48 qui nhiéu. Co
su khac biét rd rang giita gitip dd va dya dam.

8. Tim ngudi 46 dhu. Naudi cha giau 3 ngudi 4o dau cda

to6i. Tai con ¢6 nhidu ngudi d& diu khic. Doc nhiing
cudn sach cla nhing éng chi vi dai nhu Edison, Ford,
va Gates. Nhitng cudn sich ¢ thé [a ngudi da dau ot
nhit cho ban. Cong ty Ngudi cha gidu ¢é chuong trinh
ds dau goi 13 Nawdi cha gidu Hb trg. Ngudi hd g qua
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dién thoai 1A cic chi doanh nghiép, nha ddu w va
nhitng ngudi hufn luyén tai ba. Mot trong s8 cac chi
doanh nghiép i thich 13 Steve Jobs, ngudi sang lap
Apple Computer v Pixar. Ti khéng chi thich phong
céch clia anh ma con cd vin héa cda cong ty anh nda.
M6t trong nhitng diéu quan trong nhit mét chi doanh
nghi¢p c¢é thé xiy dung 13 mét céng ty ¢6 vin héa
manh. Nhu d4 néi tit ban ddu, & Cong ty Ngusi cha
giau cfu’mg tdi lam viée cat luc dé phat trién va bdo vé
vin héa hoc hdi va ty do th€ hién.

. Tham gia vao mang Iudi ciia chi doanh nghiép. Budn

cé ban, béan ¢6 phudng. Thanh ph& nio t6i sng ciing
c6 cdc nhém hay hiép héi cic chii doanh nghigp. Dy
cdc budi hop va tim mét nhém pha hgp nhu ciu cia
ban. Lam ban véi nhitng chd doanh nghigp. Ho s& hé
trg ban ciing nhu ngugc lai. Lién hé véi Phong quin ly
doanh nghiép nhd (Small Business Administration - SBA)
hay phong thuong mai dia phuong d€ gy lich hop va
héi thdo. D6 1a cdc ngudn théng tin qui gid va ngudn
chi doanh nghiép. Mot nhém t6i rdt &n tugng 1a Hoi
cdc nha doanh nghiép tré (Young Entrepreneurs Orga-
nization - YEO). Du t6i di qué tudi d€ tham gia vdi cdc
ban tré d6, t6i vAn dugc mdi néi chuyén trong nhiéu
budi hop .ctia ho. T6i ludn bi &n tugng véi khi ning
cta nhitng ban tré trong t8 chitc nay.

10. Chung thiy vdi qui trinh. Mgt 1y do nhidu ngudi

khong bd viéc va budc vao con dudng chi doanh nghiép
vi con dudng d6 qud nhiéu gian nan, diic biét lic khai
ddu. Tét d& nghi ban bim theo cc nguyén tic trong
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Tam gidc C-D va c& hét siic [am 6t cd tim y&u t& rrong
Tam gidc d6. S& mit nhidu thoi gian nhung n€u ban
thanh céng, phin thudng ¢é thé s& ngoai siic twdng
tugng. Nhut ngudi cha giau noi, “Lam chd doanh nghiép
{2 mét qud trinh chd khéng phii 14 mét cong viée hay
mot nghé.” Vi th& hay chung thdy véi qui trinh va
nhé cho db ¢6 nhitng ldc thiat khé khin nhung qui
trinh s& cho ban thiy thoing qua tuong lai phia trude.

Qua nhiéu nam, t6i ¢6 nghe nhidu ngusi néi cum tu
Muec Tiéu Lén. Biét rang ¢6 muc tiéu 16n 13 chuyén hién
nhién, t6i van tin qud trinh va tAm mitc cia st ménh quan
trong hon muc tiéu.

Ngudi cha giau vé cho con trai 6ng va t6i bifu d3 nhu
th&€ nay:

Ong néi, “N&u con cé muc tiéu 1én, con cin ¢6 sit ménh
¥ nghia d€ ddy con qua qué trinh. Véi mo6t st ménh y nghia,
moi thit déu trong tim tay.”

SUMENH —=sp QUA TRINH —=sp MUC TIEU

Cdm on cdc ban di doc cudn sdch nay va ching toi
chiic cac ban thanh c¢éng ruc rd néu ban di quyét dinh trd
thanh chi doanh nghiép hodc ban da la mot nha doanh
nghiép.

Robert Kioyashi
Sharon Letcher
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TRUGC KHI BAN THOI VIEC
10 bai hoc thuc té ban khong nén bo qua
néu muon mé cong ty rieng

% Cun sach vé chuyén lam chi
nay do chinh mot ngudi lam chu
chip bit, ngudi ting trdi bao
thang trdm, thanh cong cling
nhu thét bai trong thé gidi thuc.

* Cudn sach cho ban bict da dén
Lc thich hop d€ ban thi viéc va
md cong ty riéng hay chua, hay
gitip ban xac dinh kinh doanh co
phai 1a con dudng danh cho ban
khong; thdong qua nhitng kinh
nghiém, 10 khuyén hitu ich va
bai hoc thyc t& ctia tic gia.
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