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Day con lam giau

Loi twa

LOI KHUYEN VE PAU TU CUA NGUOT BO GIAU

Cach day nhiéu nam, t6i hoi nguoi bé giaw, 'B6 sé khuyén
gl véi mot ngudi diu tu trung binh?' Ngudi dap, 'Ping
trung binh.’

QUY TAC TIEN BAC 90/10

H&u h&t chang ta déu bigt quy ludt BO/20. Tuc 1a, 80%
thanh céng cla ching ta dugc tao ra tu 20% nhing cb
géng cla minh. Quy tic nay do mat nha kinh t& hoc ngusi Y
sang lap van nam 1897 - dng Vilfredo Pareto, va dugc goi la
Guy tac vé sy cd gang tdi thidu.

Ngudi bd giau déng y voi quy tdc do v@ sy thanh céng dat
dugc trén moi finh wic, ngoai trd inh wye tién bac. Khi dé
cap dén tién bac, Ngudi tin vao quy tdc 90/10. Ngudi bd
giau nhan xét chi cd 10% dan so chiem dén 90% tién bac.
Ngudi chi ra trong thé giai dién anh, 10% cac dién vién kigm
dugc toi 90% tién bac. Thuc té dé clng xay ra tuong tu
trong mai trudng thé thao, thé gitt nghé ST, thé gidi cac nha
déu tu - diéu do giai thich ly do tai sao ma Nguoi khuyén,
‘Bliing trung binh'. M@t bai bao méi day dang trén tap chi
Wall Street da chimng minh diéu nhan xét cia Ngudi. Bai bao
dé cho thay hét 80% cd phigu & My chi do 10% dan s My
sg hiu.




6 Day con lam giau

{Juyén sach nay sé giai thich cach lam thé nao cac nha diu
tu chiém 10% dan sb lai s& hir dén 90% clia cdi xa hdi va
lam thé nao ban cd thé dat duoc digu do.

RAN SE HOC PUJC GI TU QUYEN SACH NAY

Uy ban Giao dich Chiing khoan M§ (SEC) dinh nghia
mét nha dau tir dd diéu kién nhi sau:

1. Ngudi ¢6 thu nhap hang nam tir 200.000 d6 trd l18n; hoic

2. Ngudi &y va vd hoic chong ngusi 8y c6 téng thu nhap
hang nam ti 300.000 46 trd 1én; hoic

5

Ngudi dy ¢6 tai sdn tri gia thyc ti¥ 1 tridu d6 trd len.
SEC da dua ra cic quy dinh doi héi nay nhdm bao vé
mot nha ddu tu trung binh trudc nhitng khodn diu tu ¢6
nhiéu rii ro nhit va t& hai nhat trong gidi ddu tu. Van dé
lai phat sinh & chd nhitng ddi hoi nay ciing déng thdi ngan
cdn mot nha diu tu trung binh khong ¢é cd hoi tiép can
nhitng kbodn dau tu hdi nh4t trén thé gidi. Va dé chinh la
mot ly do ma tai sao ngudi bg gidu da dua ra 18i khuyén
cho mot ngudti ddu tu binh thudng, ‘Ding trung binh."

KHOT SU T TAY TRANG

Quyén sach nay bit diu véi thdi diém cot mdc vio ndim
1973 - Iic t6i i Viét Nam trd vé. Piéu d6 ciing c6 nghia la
trong vong modt n¥m tdi, toi sé that nghiep, khéng cé tién
va khong c6 tai san gi cd. Do d6, quyén sdch nay bat diu tix
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difm ¢t mbc d6 - cot moc ma nhidu ban sé ddng cdm khi
1ap nén su nghiép cho chinh minh tir d6i ban tay trang.

Viét nén quyén sach nay that 1a mét thit thach déi vdi
toi. Toi da vigt di viét lai quyén sach t6i bon 1an. Khi toi
viét xong ban thao diu tién, chinh ¢6 Sharon Lechter - déng
tac gia, da nhic t6i nhd lai nguyén tic 90/10 vé tién bac.
Co dy néi: ‘tdi tin rang khong qua 3% dan s6 ¢ muic thu
nhap t5i thifu di dé duge cong nhan 1a nha dau tu theo
tidu chudn cda SEC.' V4An dé d6 da dua ra cho t6i mét thach
thitc mdi: phai vidt lam sao d€ bao gdm nhitng khodn dau
tir ctia ngudi gidu - tic 1a nhing khoan bat dau véi muc
thu nhap 61 thifu 200.000 d6, nhung déng thoi ciing bao
quat dén tat ca moi ddi tuogng doc gid cho du cac ban ¢6
tien diu tu hay khong.

Quyén sach nay sé bdt dau tit nhitng cdp bac d4u tr so
ding nhat cho d&n bac diu tu chuyén nghigp. D6i vdi rieng
ban than t6i, cot moc khdi ddu 14 nim 1973 khi ma trong
tay t6i khong hé c6 mdt cda cdi nao. Nhitng gi toi ¢6 luc Ay
chi 1a nhitng 10i khuyén huéng dan ctia ngudi bd giau va
mdt gifc mo lam giau, mdt UGc nguyeén trd thanh mét nha
dau tu dd didu kién d€ c6 thé tham gia vao nhitng cudc
chai Ion trong thé gidi nguoi giau - nhing cudc choi ma
moi ngudi chua ting nghe dén, chua tiing duge dé cap dén
trén nhitng trang bao tai chanh, tham chi chua timg dugc
cdc nha moi gidi diu tu gidi thieu 'ban 1&' ra cong ching.

Nhtt vay, cho di ban c6 tién hay khong dé ddu tu di
chidng nifa, cho du ban hi€u biét nhu thé nao vé dau tu,
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quyén sach nay cling s& c¢6 ich cho ban. Néi dung quyén
sach s& c6 trinh bay that don gidn vé mot dé tai phuc tap.
Va nhét 1a quy&n sach nay nhdm dén nhitng ngudi thich tha
quan tidm viéc trd thinh mét nha diu tu hi€u biét cho du
ho ¢6 bao nhidu tién trong tay di ching nita.

Va bdt cit ai khi doc “Day con lam giau” déu biét, nhitng
gl ma téi va Sharon yéu ciu 3 ban 123 mét ¥ chi mong muén
hoc héi va thai 4o ti€p thu ¢di ma.

LAM THE NAO PE PUNG TRUNG BINH?

Khi dé cap dén chiing khoédn, quy luit 90/10 vé tién bac
van gilt nguyén gia tri.

Vé mit ca nhan, téi rat quan tam dé&n thuc t&€ nay bdi vi
ngay cang c6 nhiéu ho gia dinh dya vao cic khodn diu tu
lam ngudn thu nhap chd y&u trong tuong lai. Van dé & chd,
trong khi cang c6 nhiéu ngudi nhdy vao diu tu, thi cang rat
it ngudi c6 hiéu bigt vé dau tu. Chuyén gi sé xdy ra véi
nhiing tay md dau tu nay mét khi thi trudng sup d6?

Y dinh ctia t8i khi viét quy@n sich nay 1a d€ gitp cac
ban tim ra nhitng gidi dap cho nhitng cau héi dai loai nhu
thé. Va gid nhu cac ban khong thda man v6i nhiing gidi
dap 4y, quyén sach van c6 thé tiép them ngudn hitng khéi
dé gitup ban dao sdu thém vi khdm phd ra nhirg phuong cdch
¢6 thé dp dung trong ddi bgn. Cach day hon 40 nam, diéu
quan trong nhat ma ngudi bd gidu da d€ lai cho tdi chinh 1a
su khoi diy tinh hiéu ki trong t6i vé dé tai dau tu. T6i
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nhéan thdy ngudi b giav da ¢é dugc mét sttc manh ma bé
t6i khong hé 6, va t6i ciing muén chinh minh chi#ém hitu
dugc sitc manh ky diéu dé.

T6inhan ra ring khong phdi dong tién da 1am cho ngudi
bs gidu trd thanh mot nha ddu tu gidu ¢6. Toi nhan ra
ngudi bd gidu ¢ cach suy nghi va logic hoan toan déi lap
véi bé t6i. Téi nhan ra minh cn phdi hiéu cho duge kiéu
suy nghi ay cliia ngudi b giau néu nhu tdéi mudn ¢6 dugc
trong tay nhitng sitc manh ma Ngudi dang c6.

Toi td md. Va chinh su tO0 mé ciing nhu ndi khéat khao
mudn lam chi sitc manh cia ngudi bd gidu, con duge goi
la kién thitc va kha nang, da md ra cho t6i mét chan troi
mdi trén con dudng hoc hdi va tim kiém.

CAU TRA LOI CUA NGUOI BO GIAU

Cudi ciing, t6i cling thu hét 1ong can ddm clda mot dita
nhé 12 tudi hdi ngudi bd giau, “B6 1am th€ nao ma mua
dugc 10 miu dat dét tién do trong khi bd con khong thé nao
mua ndi?” Ngudi choang tay qua vai t6i, cham chap budc
t&i va Am 4p gidi thich cho t6i nghe nhitng diéu co ban vé
tién bac va dau tu. “Ta ciing khong mua ndi né con a, ma
chinh su nghiép kinh doanh cda ta d3 mua 14y gium ta.”

Cach day vai nam, t6i day mot 19p L.oc dau tu dai ba
ngay tai thanh phd Sydney, Uc. H&t mot ngay rudi diu, toi
tap trung thdo luan va gidng gidi vé nhing thd thuat va
chién luge xay dung kinh doanh. Mét thanh vién trong ldp
cudi ciing ¢6 18 hét chiu néi da gid tay chit van toi, “Toi bé
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tién dén day c6t dé hoc héi vé diu tu. Sao 6ng lai phi qué
nhiéu thdi gi¢ ban vé viéc kinh doanh dén th&?”

Téi tra 161, “Cé hai Iy do. Ly do thit nhét 1a vi trudce sau
gi chiing ta ciing déu diu tir vao viéc kinh doanh. Néu anh
dau tu vao ¢8 phiéy, tic 1a anh dang ddu tuf vao maot vide
kinh doanh ctia mét doanh nghiép. N&u anh mua mét miéng
dia 6¢ dé dau tu cho thué, miéng dia 8¢ d6 chinh 1a mot
viéc kinh doanh. Néu anh mua trai phiéu, anh ciing dang
dau tu vao kinh doanh. Do d6 d€ tré thanh mét nha diu tu
gidi, trude hét anh cAn phai giéi vé kinh doanh. Ly do thd
hai 1a vi cdch didu tu t5t nhat chinh 13 st dung viéc kinh
doanh cida minh dau tif cho minh. Cach diu tu d& nhat la
diu tu nhu mot ca nhan don doc. Mot nha dau tu trung
binh biét rat it vé kinh doanh va thudng diu tu don 1&.
Chinh vi th& ma t6i da bé nhilu théi gian dé noi vé dé tai
kinh doanh trong khéa hoc ddu tu ban a.”

Va ciing th€, quyén sich nay s& dé& cap dén cac dé tai
xay dung kinh doanh cfing nhu cach phén tich mét doanh
nghi¢p. Phan con lai sé dé cap dén dau tu thong qua viéc
kinh doanh. Céch day 40 nam, ngudi bé giau da néi, “Ta
khong mua ndi miéng ddt d6, ma chinh sy nghigp kinh
doanh cua ta da mua ldy gium ta.” Néi cach khac, quy tac
cia ngudi bd giau chinh 12 “Ldy viéc kinh doanh mua ddu tu
cho minh.” Hau hét moi ngudi déu khéng giau 13 vi ho chi
bi€t dau tu voi tur cach cd nhén rigng 18, chit khong phai
v6i tu cach chi doanh nghigp. Qua quy&n sach nay, ban s&
thay ngay tai sao hdu hét 10% nhiing nha ty phd s& hitu
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90% s6 lugng c8 phifu cing dong thoi 1a cac chi doanh
nghiép va dau tu thong qua chuyén kinh doanh cda minh.
Tit d6, quyén sach sé chi cach lam th& nao ban ¢ thé thute
hign dugc giong nhu thé.

Ngay sau d6, vi tham dy dy da v3 1é ra dugc tai sao toi
danh nhiéu thdi gian vé dé tai kinh doanh. Cudi khéa hoc,
c4 16p bat diu nhan ra riing nhitng nha dau tu ty phu trén
th€ gid¢i khong di mua cac khodn dau tr ma tit minh tao ra
ching. Hién tugng nhiéu thanh nién chita qua 30 tudi da
trd thanh ty phd khong phai 1a do nhitng thanh nién &y di
mua cdc khoan diu tu, ma chinh ho da tao ra co hdi ddu tu
cho hang triéu ngudi khac dau tv vao.

Gin nhu mdi ngay t6i déu nghe ¢6 ngudi ndi, “Toi ¢
mot ¥ tudng sdn phdm mdi ¢6 thé lam ra dugc hang trieu
d6.” Péng tigc thay, hiu nhu nhitng ¥ tudng séng tao dé
khéng bao gid trd thanh nhitng tai sdn gidu c6 dob sd ca.
Phan nda quyé&n sach nay sé tp trung lam thé nao cac nha
ty phii da bién nhing ¥ tudng ctia minh thanh nhitng khodn
diu tu tri gia hang triéu, hang ty 46 mdi goi cdc nha dau tu
khic. Do dé, n&u ban titng cho ring suy nghi ¢6 thé& giap
minh giau c6, tham chi ¢é thé dfa ban trd thanh héi vién
clia cau lac bd nhitng ngudi gidu 90/10 dé, toi xin tran
trong ting ban phan nita cia quyén sach nay.

MUA, GITf VA CAU NGUYEN

Trong nhidu ndm, ngudi bd giau da chi cho t6i thiy dau
tu ¢é ¥ nghia rdt khac nhan di v4i nhitng hang ngudi khac
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nhau. Ngay nay t6i thudng nghe moi ngudi néi nhitng cau
nha:

- “T6i vita méi mua 500 c§ phi€u ctia cong ty XYZ véi
gid 5 d6 mot ¢8 phi€u. Sau d6, gia <5 phiéu ting 1én 15 do6
va t6i bén ra, ki€m dugc 5.000 d6 trong vong khéng day
mdt tuan.”

- “Vg chéng toéi mua lai nhitng cin nha cf, sita chita lai
va sau d6 ban di kigm dugc 16i.”

- “Toi mua ban cac hgp ddng hang héa ban trude giao

)J’f

sautl,

“Toi ¢6 hon mét trigu do trong tai khoan huu tri.”

“Chédng ¢ gi an toan bing bd tién vao ngan hang.”
8

“T6i ¢6 mot danh muc dau tu da dang hoa.”

- “Téi dau tu vdi quan di€ém dai han.”

Trong khi nhing cAu ndi trén phan anh nhitng loai san
phadm va nhitng ki€u dau it khac nhau, ngudi bé giau da
khéng dau tu nhu vay. Ma thay vao dé, Ngudi néi, “Hau
hét moi ngudi khéng phai 1a nha diu tu ma chi 1a nhiing ké
tich liy co héi hodc co bac. Hau hét moi ngudi déu mang
cung mot hoi chiing “mua - gitt - va cdu nguyén cho gia
ting.” Ho sdng chap chon trong hy vong thi trudng sé di

1. Thudt ngitla “futures”. Ddy 1a loai hop donggmo nhdn hing héa & mot logi vd cdp bic
chdt hiyng duge théa Hudn trigie, & mot mifc gid ciing didge thoa thudn tridc, tai mét thi
diém nhat dinh niao 46 trong tugng lai. Milc gif ndy sé dupc théa thudn theo mic thy
tribng b do. Toi Viét Nam di xuit hién hinh thic niy, phi bién chil yéu trong cdc sdn
phim néng nghiép. Con durc goi Ia hop ddng bae Héu. (LND)
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len va sg hai khi thi trudng di xuéng hoac sup d6. Mot nha
diu tur diing nghia déu ki€m dugc tién bat k& thi trudng di
1en hay di xudng, bat k& ho thing hay thua, va ho déu chai
ca 'ngdn’ lAn 'dai'". Ngudi diu tu trung binh khong biét
lam nhu th&, va cling chinh vi thé ma hiu hét nhiing nha
dau t« trung binh d6 déu thudc vé nhém 90% chi kigm dudgc
10% tién bac.”

KHONG PHAI IA MUA, GIU VA CAU NGUYEN
Pau tu d6i v6i ngudi bd gidu khong phdi 1a viéc mua,

gi® va cdu nguyén don thudn. Quyén sich nay sé dé cap

dén cdc d8 tai nhu sau:

1. 10 k¥ ndng kiém soat clia nha dau tu: Nhiéu ngudi cho
rdng dau tu 1a rii ro, ngudi bé giau lai néi, “Pau tu
khong rii ro, ma khong kiém soat dugc né mdi chinh 1a
rii ro.” 10 ky ning ki€m soat dugc trinh bay trong quyén
sach nay sé gitup ban ¢6 thé gidm mutc rii ro va ting loi
nhuan.

2. K& hoach ciia nguoi b8 giau gém 5 giai doan da hudng
dan t6i tir chd khong c6 mot dong trong tii dén chd dau

1. Chevi “dii’ (goi Wi “buying long™), Ik mot kinh Fic mua & gid thip vdi hy vong gid 58
tdng va do db s€ kiém due lgi nhudn tai thivi dié'm bdn. Néi ném na li nua tridic bin sau.
Nguge fai, choi ‘ngdn’ (goi 1 “selling short”) li bdn trudc mét logt hang hod chir thuge
guyén s kitu cita minh, véi Fin hidng gid thi tring sé gidm trong nay mai nén kiém dioc
lo1t ningin ngay tai thyt diém mua & mét mile gid thip hon. Néi ném na 13 bdn trude mua
sau. Hai hinh thilc ndy rdt phd bién trén thi trifmg chitng khodn, thi trdng quyén mua
cé phiéu (options) vd thi truing futures. Hign tai & Viét Nam chua cho phép ‘selling
short’. (LND)
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tu véi luong tién mat du da. Giai doan dau tién 1a chudn
bi tinh than d€ tré thanh mot nha ddu tu. D6i vdi moi
ngudi, day la giai doan nghe qua ¢6 vé don gidn nhiing
lai hét sitc quan trong trong viéc ddu tu mot cach tuf tin.

3. Céc luat thu€ khac nhau dp dung cho cac nha ddu tu
khdc nhau. Trong quyén Day Con Lam Giau tap 1, toi
da phac hoa chan dung bon nhém ngudi trong thé gisi
tién bac. D6 1a:

C

X5

T

L 1a nhém ngudi lam cong; T 1a nhém ngudi lam tu; C 1a
nhém chi doanh nghiép; va P 12 nhém nha diu tu.

No6i cach khac, 1y do thit hai cda thute t& 90/10 13 vi chi
c6 nhém ngudi 10% bidt cach dau tu tir bdn nhém khic
nhau d€ ¢6 th€ tan dung cdc vu dai vé thué khic nhau.
Trong khi d6, mét nha dau tu trung binh théng thudng chi
bi&t dau tu vao mét nhém.

4. Tai sao va lam th& nao mot nha dau tu thuc su van c6
thé ki€m tién b4t k& thi trudng 1én xudng hay sup dé.
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5. Su khic nhau gitta cdc nha dau tu ching khoédn theo
truong phai nén tdng va trudng phai k¥ thuat®.

6. Trong tap I, t6i da phan tich sdu c¢ap bac dau tur. Quyén
sach nay sé bat dau tit hai bac dau tu cubi ciing va chia
chi ti€t hai bac nay ra thanh cdc nhém sau:

Nha dau tu da diéu kién
Nha diu tt chuyén mon
Nha dau tu lao luyén
Nha dau tu noi bd

Nha diu tit thuce sy

Khi doc hét quy&n sach nay, ban sé bigt dugc nhitng k¥ nang
va kién thic can c6 d8i v8i mdi nhém dau tu khac nhau.

7. Nhiéu ngudi néi, “Khi ki€m dudc nhiéu tién, t6i sé khéng
con gap kho khiin vé tién bac nita.” Thé nhung ho khéng
nhén thiy ring c6 qua nhiéu tién cling t& hai nhu khéng
¢6 tién. Trong quyén sach nay, ban s& nhan biét syt khac
nhau gida hai van dé khé khin vé tién bac: khong c6
tién hodc ¢6 qua nhidu tién.

Mét trong nhiéu nguyén nhan khign cho rat nhidu ngudi
van trd nén ting quan sau khi ki€ém dugc nhidu tién la bdi
vi ho khéng bi&t cach gidi quyét vin dé c¢6 qua nhiéu tién.
1. Trubng phdi ‘nén ting’ (fundamental approach) nhin marh vé vige phin tich cdc chi
st sdn, doanh thu, Igi nhuin o hé thing quén 1 ciia cong ty. Trudmg phdi ndy nghién
city edc bdo cdo tai chinh cda cong ty 4€ tim hi€u vé hign trang kink doanh, va st dung
cdc chi s6 ndy lam co st xde dinh gid bri 8 phiéu cia cong ty dé so sdnh vdi gid thi
brutmg. Trong khi d6, trubng phdi 'k§ thugt’ (technical hodc chartist approach) sit dung

cdc biéu d6 chitng khodn lam cd s§ xdc dink gid tri thie sy ciia c8 phié. Trudng phii nay
con nhdm muc dich tién dodn king 1én xubng chung cia thi triéng. (LND)
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Quyén sach nay khéng nhitng chi cho ban cach kigm
nhiéu tién ma cd cich gid ching. Nhu ngudi bd giau cia
t8i da ting néi, “C6 nghia 1y gi khi con ki€m duge nhidu
tién dé rdi mat hét?”

Mat ngudi ban méi gidi titng tam su v4i toi, “Ngudi dau
tu trung binh khong ki€m ra tién trén thi trudng. Khéng
nhat thi€t ho bi 16, ma chi 1a ho khoéng kiém dugc tién ma
thoi. T¢ ching kién kh6i ngudi kigm 10i trong ndm nay
nhung ndm sau lai mat hét.”

8. Lam th& nao kiém dudc tién nhidu hon mudc t8i thifu cda
mdt nha dau tur dd didu kién. Ngudi bs giau da néi, “Tién
chi 1a mét ¥ tudng con a. Lam sao ¢6 thé giau dugc néu
nhu con cif khing khing cho réng 200.000 d6 1a mot s6
tién 16n? N&u con mudn trd thanh mot nha diu tu giau
6, con cAn phéi nhin thiy s6 tién 200.000 d6 dé chi 1a
mét hot mudi bd bé.” Va didu d6 gidi thich tai sao Phén 1
cia quyén sach nay lai hét stc quan trong.

PIEU Gl LAM MOT NHA PAU TU THUOC NHOM 96/10
KHAC BIET?

Mot trong nhing khia canh chi c¢hdt nhdt cia quyén
sach nay chinh 1a sy khac nhau co bdn vé cach suy nghi
gita mot nha dau tw 90/10 va mot ngudi dau tu trung
binh. Ngudi bd giau thudng néi, “Néu con mudn giau, hiy
tim hiu xem nhitng gi ma moi ngudi khac lam va hay lam
ngugc lal.” Khi doc quy@n sach, ban sé& thdy gita nhém
nguoi giau 90/10 va nhing ngudi khdc khéng c6 sut khéc
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bigt vé cdc phuong tién ddu tu, ma chi khac biét & 16i suy

nghi va lap ludn. Téi xin dua ra vai vi du:

1. Hau hét nhitng ngudti ddu tr thudng néi, “Pirng chap
nhén ridi ro.” Nha diu tu gidu ¢6 ddm chap nhan nii ro.

2. Hau hét nhitng ngudi ddu tu thudng “da dang hoa”,
trong khi nha ddu tu giau 6 lai tap trung,

3. Ngudidiu tu trung binh ¢ gidm ng cang nhidu cang tst,
trong khi nha dau tif gidu cé biét tang ng ¢6 Idi cho minh.

4. Ngudi ddu tu trung binh ¢6 gidm thi€u chi phi cang
nhiéu cing t6t, trong khi nha diu tu gidu 6 bidt cach
tang chi phi lam cho minh gidu hon.

5. Ngudi ddu tu trung binh c6 viec Jam. Nha diu tit giau
c6 tao ra vidc lam.

6. Ngudi diu tu trung binh lam vigc quin quat. Nha ddu tu
giau c6 lai lam viéc it hon ma van ki#m nhidu tién hon.

MAT BEN KIA CUA PONG TIEN

Nhu vay, difu quan trong khi doc quyén sach nay la
ban hdy ¢6 nhin bi€t nhitng suy nghi ciia minh khi nao
hoan toan mau thuln va déi choi véi nhiing tuf tudng huéng
dan cia ngudi b6 giau. Ngudi néi, “Mot trong nhitng 1y do
khi&n cho it ngudi trd nén giau c6 1a vi moi ngudi thudng bi
ket vao mot 151 mon suy nghi. Ho cho ring chi c6 mét cich
suy nghi hay lam mot didu gi d6 theo mét ciach théng thudng
nao d6. Trong khi ngudi dau tu trung binh suy nghi, “Hay
choi an toan va ditng chdp nhan rii ro,” nha dau tw gidu c6
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phai suy nghi lam th& nao cdi thién nhiing k¥ ndng cia
minh d€ ¢6 th€ chdp nhan nhidu rii ro hon. D6 chinh 1a
cach suy nghi “d cd hai mit cda dong tién.” Nha dau tu
giau co thudng suy nghi linh hogt va sing tao hon ngudi dau
tu trung binh rit nhidu. Ching han, trong khi cd hai déu
nghi vé vdn dé an toan, nha diu tu gidu c6 cling déng thoi
nghi cich lam the nao c6 thé dam chdp nhan nhiéu rii ro
hon. B3i vdi ng, trong khi ngudi ddu tu trung binh chi biét
cach gidm ng, nha dau tu giau c6 lai nghi ¢d céch ting ng.
Khi ngutti diu tit trung binh luén sdng trong ndi s¢ thi
trudng bi khiing hodng, nha dau tu gidu c6 lai chg dei c6
khiing hoang. Nhiing diéu d6 nghe ¢6 vé v6 1y ddi véi mot
ngudi diu tu trung binh, nhung chinh nhiing ki€u suy nghi
'vd 17’ d6 lai lam gidu cho nha dau tu giau ¢6.”

Khi ban doc quyén sach nay, hiy ludn y thitc sw d6i lap
khdc nhau trong suy nghi lap ludn gistu ngudyi dau tu trung
binh va nha ddu b giau ¢6. Nhu ngudi bé giau da néi,
“Nha dau tu giau ¢ ludn ¥ thitc 16 v& hai mat cda mdi
déng tién. Trong khi d6, ngudi dau tu trung binh chi lo nhin
¢6 moOt mit cia déng tién ma thoi. Th& nhung chinh mét
ddng tidn ma ngudi ddu tu trung binh khong thdy da kém
hiam ho khong bao gid giau lén dugc, trong khi nhd né ma
ngudi kia lai cang gidu hon.” Phan thit hai cia quyén sach
nay sé dé cap dén 'mit bén kia cda déng tién.
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BAN CO MUON VUJT HON CAP BAC PAU TIf TRUNG BINH
KHONG?

Quyén sach nay khong chi néi v& ddu tu, nhitng mach
nudc, hay nhiing bi quyét lam giadu. Mot trong nhitng muc
dich chinh ciia chiing t6i 1a tao co héi cho ban ¢é dudc mot
cach nhin khdc vé du tit. B6n muoi nim trude day, toi da
nhan thdy sy khac nhau giifa ngudi b6 ngheo va ngudi bg
giau con sau sac hon ca s6 tién ma mdi ngudi bs 6 d€ dau
tu. Su khac nhau dé chinh 1a khao khat manh liét vugt xa
hon cdp bac dau tu trung binh. Néu ban ¢6 niém khat khao
dam mé d6, vay thi xin mdi ban b4t diu doc quyén sach
nay.
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PHAN 1

BAN CO SAN SANG
TROTHANH
NHA PAU TU CHUA?
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CHUONG 1

Con nén ddu tiwvao ddu?

Véo nam 1973, téi ti¢ Viet Nam trd vé nha. Sau khi 8n
dinh chd 4§ tai cin cit khong quén, t6i goi dign cho Mike va
hen gip an trua tai nha anh vdi bd cda anh, ma téi goi la
ngudi bd giau. Khi chi€c xe limousine cia Mike dén dén toi
tai khu cin ¢ xdm xit, t6i lién nhan ra ngay ¢6 biét bao
nhiéu thay d6i di x3y ra giita hai dda chiing t6i k& tif ngay
tdt nghiép trung hoc vao ndm 1965.

“Chtic mitng cau da trd vé,” Mike néi khi t6i bude vao
phong khich trong cin nha 1ong 1iy bang da hoa cuong.
Anh cudi rang rd, trong tay 4m dita bé bdy thdng tugi, néi:
“T& that mitng khi ciu tr@ vé van con nguyén ven.”

“Minh cling vay,” t6i trd 101 khi nhin ra bg bi€n Thai
Binh Duong xanh thdm vdi bai cat trdng min trudc nha.
Ngéi nha that tuyét voi. P6 la biet thy mot ting véi nét
kién tric hidi hoa gitta phong cach Hawaii hién dai va
¢8 xua. Trong nha trdi toan thim Ba Tu cing vdi nhiing
chdu cdy xanh tuci, mugt ma. Ngéi nha hinh chit U, vai
mot héd boi to 1dn lot thdm § giifa va huéng ra phia bién
16ng gio.
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”Con minh ne, né tén James,” Mike néi.

“Q,” t6i giat minh. C6 18 t6i dd hé hdc mém ra khi bi
cudn hiit vao vé dep trang 1@ cda ngdi nha. “Con cau tréng
khau ra phét,” t6i may méc trd 16i, nhin ngdm difa bé sg
sinh. Va khi t6i ditng d6 mim cudi nhin, dita bé dang tr6
mdt nhin lai t6i, ddu 6c 81 vin nhut bi quay cudng béi
nhiing thay ddi to tat dd xdy ra trong tdm ndm qua. T6i
sOng trong mot cin cif quan suf cii ky va nghiém khic, chia
phong vdi ba thanh nién phi cong khac be bét va cfu tha,
con Mike thi song trong mot ngdi nha tri gid hang trieu d6
vGi mot t8 Am that tuydt vai.

Sau khi diing xong bita com trua, ngudi b giau lén tiéng:
“Nhu con thdy d6, Mike da lam xu4t sic viee ddu tu cac
khodn 181 ki€m dugc tir kinh doanh. Trong hai nam qua, né
da kiem dugc s6 tién nhiu hon s8 ma ta kigm dugc trong
hai muci nam thoi trai tré. Kiém duvc mot triéu d6 ddu tién
bao gid ciing la viéc kho khan nhdt.”

"Th& c6ng viec kinh doanh t&t dep chi?” t6i héi, khich
1¢ ca hai ngudi chia sé nhing kinh nghie¢m lam th& nao ma
tai san lai ting vot dén thé.

“Cong viec kinh doanh that tuy2t vai,” ngudi b giau
né6i. “Nhitng chigc may bay Boeing 747 doi méi khong ngitng
rude du khdch khap moi ndi trén thé gigi dén Hawaii, lam
cho viéc kinh doanh cit phét trién lién tuc. Nhung thanh
cong thuc sy cda chiing ta lai chd y&u dén tir ddu tr. Va
Mike dang quan 1y c4c khodn ddu tr d6.”
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"Chiic mung cau,” t6i néi. “Cau that 1a cu.”

"Cam on cau,” Mike néi. “Nhung khéng hoan toan do
minh cd ddu, ma d6 chinh 1a nhd cong thitc dau tuf cia bs
minh day. Minh chi thic hanh chinh x4c theo nhitng gi ma
bo da day cho tui minh v& kinh doanh va diu tu trong
nhitng ndm thang trudc day.”

“Bay gid cdu da gt hai thanh qud réi con gi,” tdi noi.
“Minh khong thé nao ngd ciu s6ng & day trong khu gidu
nhit ctia thanh phd. Ciu cdn nhé thdi tui minh 13 nhiing
dita nhoé ngheo vita chay vita 6m nhing tdm van luét séng
d ngoai by bién khang?”

Mike cudsi. “Nhé chit. T¢ con nhé may lao nha giau keo
kiet khong cho bon nhéc tui minh ludt séng trong khu bg
bién ctia ho. Bay gid thi d&n lugt minh lai y nhu vay. C6 ai
ma ngd tui minh lai tré nén ...”

Mike d6t ng6t ngiing néi khi nhén ra minh 18 16i. Anh
nhin ra ring trong khi anh dang & day, t6i vin con s6ng &
phia bén kia quan ddo trong nhitng khu cin cd buén té
xam xit.

“Minh xin 181,” anh néi. “Minh... khong c6 y...”

“Cé gi ma xin 16i,” t6i nhan nhé cudi. “T¢ rat mitng cho
cau. Td rat ming khi thdy cau gidu c6 va thanh c6ng dén
nhur th&. Cau rdt xdng dang bdi vi cdu di ton nhidu thoi
gian hoc cach diéu hanh kinh doanh. Con minh s8 rdi quan
doi trong mét vai ndm ndfa ngay sau khi hét han quan

- I

ngu.
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Cam thdy cé su cing thing gitta Mike va t6i, ngudi bé
giau voi néi chen vao. “N6 da lam cong viec dé t6t hon ta.
Ta rat ty hiao vé Mike va vg né. Con biy gid, chi&n tranh
da k&t thiic va con tré vé. Pa dén luot con rdi-dé Robert.”

CON CO THE PAU TU VOI BO VA MIKE PUGC KHONG?

“Con mudn du tu véi b va Mike,” t6i non néng dap.
“Trong thai gian & Viét Nam, con dé danh duoc gén 3.000
d6 va con mudn dung s6 tién ndy dau tu thay vi xai hat.
Con ¢6 thé dau tu v6i bd va Mike duge khéng?”

“Ta s& gi6i thieu con v&i mot nha moi gidi giéi,” ngudi bs
gidu noéi. “Ta chéc chdn 6ng ta 58 tu van hitu ich cho con,
tham chi dng sé cho con mdt hay hai méach nudc c6 hai.”

"Khong, khéng,” téi néi. “Con mudn diu tu vao nhiing
thit ma b8 dang dau tu kia. Théi ma bs. BS biét 1a con than
vdi ca hai ngudi tit biét bao lau r6i. Con khéng mudn gap
tay moi gidi do dau.”

Can phong chim trong sy yén ling khi tdi doi ngudi bs
giau va Mike tra 1&i. Yen ling dén muc khong khi bat dau
trd nén cing thing.

Cubi cliing tdi 12n tigng, “Con néi diéu gi sai 4?”

“Khong dau,” Mike néi. “Té va b td dang dau tu vao
mot s& dy 4an mdi rat hap din, nhung t& nghi t&t nha* cau
nén lién lac véi ngudi mo6i gidi cda ching ta va bt dau
ddu tu v anh ta.”

Sy yén lang lai bao trium ca cin phong, chi con lai tiéng
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lach tach chén dia khi ngudi gitdp viéc don ban &n. Vd caa
Mike nhe nhang xin 16i moi ngudi va dm dita bé 1én phong
ngu, nhudng lai cin phong cho ba ngudi chiing t6i.

“Con khoéng hidu,” t6i néi. “Trong nhing nam thing
truGe day con da lam viéc xay dung kinh doanh chung vdi
hai ngudi. Con da lam viéc d€ ddi 14y hau nhu khong gi ca.
Con vao dai hoc theo y cia b, va nhap ngd tdng quin
cting theo ¥ cia bo. Gid day, khi con bat dau 16n tudi va chi
cdn modt vai ddng A€ diu tu, bo lai ngai ngiing khi nghe con
néi mudn dau tu vdi bd. Con thuc sut khoéng hidu. Tai sao
lai th& hd bd? Tai sao lai lanh lung d&n thé? Ching 1& bg
muén gat con ra ngoai? Chéng 1 bd lai khéng mudn con
giau nhu Mike va b&?”

“Khéng phdi t& va bé lanh lung véi cau,” Mike néi. “Va
ciing khoéng phai td va b6 mudn gat cau ra ngoai hay khéng
mong mudén cau giau c6. Chi c6 didu la moi thi bay gio da
déi khac.”

Ngudi bé giau im ling gat dau.

“Ta rdt mudn con diu tur véi chuing ta,” cudi cung ong
1én tiéng. “Nhung lam nhu the sé vi pham phap luat.”

“Vi pham phap luat 2?” Toi thGt 1én khong tin néi. “Thé
cd hai ngudi dang 1am mot didu gi d6 bat hop phap a?”

"Khong phéi,” ngudi b gidu cudi khiic khich. “Ta khéng
bao gio lam mot didu gi trdi luat cd. C6 nhiéu cach lam
gidu hdp phap dé& dang hon 1a mao hiém di tu vi pham luat
con a.”
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”Va cting bdi vi bon minh khéng mudn pham luat, cho
nén t6 mdi néi 1a néu cho cau dau tu thi bon minh s& vi
pham ludt phap,” Mike néi.

”D6i vdi Mike va ta, ddu tut vao nhitng du 4n d6 sé
khéng pham luat. Nhung d6i vdi con thi bat hgp phap,”
ngudi b6 giau ¢b tém gon van dé.

"Tai sao?” tdi héi.

“Bdi vi cau khong giau,” Mike nhe nhang néi. “Nhiing
dif &n dau tu d6 chi danh cho ngudi giau ma thoi.”

Cau néi cia Mike vira th&t ra nhu mét ludi dao dam
xuyén qua nguoi téi. La ban than ciia anh nén t6i thira biét
anh phdi khé khin 1dm mdi néi 1én nhitng 13i nhu thé dsi
vGi to1. Nhifng cau néi clda anh cang nhe nhang chirng nao
lai cang lam t6n thuong trai tim t6i chitng ndy. T6i bit dau
cam gidc ¢6 khodng cich tai chinh gia t6i va anh. Trong
khi b6 cia anh va bé t6i déu lap nghiép tit ban tay tring,
nhung anh va ngudi bd giau da trd nén gidu cé6 khoéng
nging. Con tdi va bs t6i van bj ket lai ¢ phia bén kia cda
vong doi. T6i va Mike chi mdi 25 tudi, th& nhimng Mike da
di truGc t6i d&n 25 nam vé mit tai chinh. Ngudi bs rudt cia
toi da bi that nghiep va phai lam lai tit ddu & tudi 52, con
t6i thi thim chi chata lam dugce gi ca.

“Con ¢6 sao khéng?” ngudi bd gidu an cin hoi.

“Con khéng sao dau bg,” t6i trd 101 va 6 che gidu ndi
dau s&u thim trong 1ong xudt phét tir mac cam toi nghiép
cho gia dinh ctia chinh t6i. “Con vita méi suy nghi va dang
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dé tim linh hén cia minh b6 a,” t6i ¢6 gdng nd mét nu cudi
guong gao.

“Nhu vay la con khong thé diu tu véi b6 va Mike bdi vi
con khong giau,” t6i cudi cing lén tiéng sau khi d6i dién
trd lai vdi thue t& trudc mét. “Va néu nhu con dau tu vao
nhitng du 4n ma b dang diu tu, didu d6 sé vi pham phap
luat?”

Mike va ngudi bs giau gat ddu. “Trong mot s§ trudng
hgp nhét dinh nao d6,” Mike them vao.

“Thé& ai dung nén dao luat d6?” téi hdi.

”Chinh phti lién bang,” Mike tra 13i.

”La SEC ddy,” ngudi b8 giau néi.

“SEC a? SEC la gi vay?” toi hoi.

"La tén viét tit cia Uy ban Giao dich Chitng khoan,”
ong tra 10i. “Uy ban d6 ra doi i nhing ndm ba muoi theo
chi thi cda Joseph Kennedy, cha cda ¢6 Téng théng John
Kennedy.”

“Tai sao phai lap ra n6?” tbi héi.

Ong cudi va néi: “Né dugce thanh 14p nhdm bdo vé cong
chiing trudc nhitng tén moi gidi, chi kinh doanh va nhiing
tay dau tu bat luong con a.”

“Vay tai sao bd cudi? D6 1a mot viéc t6t déng lam chd.”

“BEning vay, d6 1a mdt hanh dong rdt tich cyc,” ong néi
nhung van cudi khic khich. “Trude khi xdy ra cudc khiing
hodng kinh t&€ nam 1929, v6 s6 khodn dau tu téi té, rii ro
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dugc ban ra cong ching. Ludng gat, théng tin gid nhan
nhdn khap noi. Do d6, SEC dugc thanh lap d€ ngin chin
hién trang tiéu cuc nay. B6 1a mét ¢o quan vita ¢6 chuc
ndng lap phap va hanh phap, vita ¢6 mét vai tré rdt quan
trong. Néu khong ¢é SEC, khing hodng va hdn loan s& xdy
ra lién mién con a.”

"Vay tai sao bd lai cudi?” toi tiép tuc héi.

“Bdi vi ngoai chitc ning bdo vé céng ching trudc nhiing
khoan dau tu t8i t&, n6é cdn ngin cdng ching khadi co hoi
ti€p can vdi nhitng khodn dau tu t6t nhdt,” 6ng nghiém tic
noéi.

“Néu nhu vy thi cong chiing s& diu tu vao dau?”

”Vao nhing khodn dau tu 'sach sé&', nhitng khodn diu tu
tuan theo cac quy dinh huéng dén cia SEC.”

“Thé thi d6 c6 gi sai ddu nao?”

“Khéng c6 gi sai ca. Ta cho rdng dé 1a mot y tudng rat
hay. Ching ta phai cé luat 1& va phai tuan theo luat le.
SEC chiu trach nhiém toan b nhitng chuyén d4.”

“The thi tai sao b lai cu®i? Con biét b6 qua rd ma bé.
Con bi&t mot khi bg cudi, b6 dang ngdm dm chi mot didu gi
khac.”

“Ta da bio con rdi ma,” ong néi. “Ta cudi vi SEC vira
bdo vé cong ching trude nhitng khodn dau tur tdi té, viia
ngin can ho ti€p cin nhitng khodn ddu tit t&t nhit.”

”Va d6 cé phdi chdng 1a mét trong nhitng nguyén nhan
khi&€n cho ngudi giadu cang giau hon?” t6i dé dit héi.
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“Ptng vay,” 6ng ndi. “Ta cudi la vi ta thdy dugc sy tré
tréu do cia toan bd van dé. Moi ngudt dau tu déu mudn
lam giau. Nhung vi ho khong giau nén khéng ¢é cd hoi tiép
can nhiing khodn dau tu 1lam cho ho giau. Chi khi nao con
gidu ¢d, con mdi ¢6 thé diu tu vao nhitng khodn d6 cda the
gidi ngudi giau. Va do d6, ngudi gidu ct mdi lic mot giau
hon. Theo ta, dé mdi chinh 1a su trd tréu cia cudc doi”

"Nhung tai sao lai nhu the dugc kia chit?” t6i héi. “Chang
1& nhitng diéu dé nham d€ bdo vé ngdn cdn ngudi ngheo va
gidi trung luu véi ngudi giau a?”

“Khong nhdt thiét nhu vy dau cdu a,” Mike chen vao.
“T@ nghi didu d6 thite su chi nhim bdo vé ngudi ngheo va
gidi trung huu véi chinh ho ma théi.”

“Tai sao cau lai nghi nhu vay?” t6i héi.

Ngudi bd giau néi: “Béi vi thudng c6 nhiéu khodn dau
t t8i t& hon nhitng khodn diu tu t6t. Moi khodn dau tu du
tot hay xau déu trong gidng nhu nhau cd. Cin phéi 6
nhiéu kinh nghiém va hi€u bi€t mdi ¢6 thé nhin ra khoan
ddu tuf ndo 1a t6t hay xdu. D& c6 thé dat dugc trinh d¢ dau
tirlao luy@n, con phii c6 kha ning nhan biét s{c bén dau la
khodn déu tut s& gitdp con lam giau va khodn nao sé ddy
con dén chd nguy hiém. Pon gidn la hiu hét mei ngudi déu
khéng c6 von li€ng kién thite va kinh nghigm nhu thé. Nay
Mike, con hday mang ra day hd sd ddu it méi nhit ma
ching ta dang xem xét.”

Mike vao phdng lam vigc cia minh va mang ra mdt xap
hd so day dp nhitng hinh vé, bang bidu va ban dé.
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“Day la moét dy 4n diu tu ma minh dang xem xét bé vén
vao,” Mike vita néi vita ngdi xubng. “D6 con duge goi 1a
mét chitng khoan chua dang ky, ¢6 khi dugc goi 1a hinh
thifc goi von tuth.”

Dau 6¢ t61 trd nén té ligt khi Mike dita cho t6i luét qua
cdc trang tai liéu chi chit nhitng chi, hinh v& va bing bidu
tinh todn mitc d6 rii ro va lgi nhuan dau tu. Toi thit nguoi
ra khi Mike ¢6 gidi thich vdi t6i nhiing gi anh suy nghi va
cho day la mot co hoi dau tu tuydt vai.

Nhén thdy t6i bi quay cudng trong mé thong tin qua tai
va day nhiing thuat ngit la 1dm, ngudi bd giau lién cit
ngang 1&i Mike va néi véi t6i. “D6 1a nhiing gi ma ta mudn
Robert thay.”

Ong chi vao mot doan vin nhd in trén bia trudc xdp hd
sd va doc len thanh tiéng. “Mién 4p dung Luit chitng khodn
ndm 1933”.

“Ta muén con nim dugc chuyén nay,” 6ng néi.

To6i nhoai ngudi tdi trudc d€ ¢ thé doc rd hon nhitng
dong chid li ti trong doan vin ma Ngudi chi cho t6i. Nhitng
dong chit nhu thé nay:

1. Tiéng Anh 12 “private placement”. Déy 1& mft hinh thitc goi v6n ddu tu truc tip tit
cdc ngudn tién mit cé sidn thay vi théng qua trung gian goi vén cila mot ngin hang ddu
hie (LNDY)
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“Hinh thiic déu tu nay chi danh cho cac nha dau tu du digu
kién. Mt nha dau tu dugc coi 1a dd diéu kién nBu ngudi dé:
. Co tai san thyc trj gia td mét triéu dd trd 18n; hodc

- €0 ngudn thu nhap méi ndm tor 200.000 db trd [en trong
nhing nam lién tiép vifa qua (hodc 300.000 dd néu co
ching hay vq), va cb ngudn thu nhap tuong duong trong ndm
hign tai.”

T6i ngd ngudi vao gh€ va néi: “Diéu d6 giai thich tai
sao b& bdo con khéng thé dau tu cliing véi b8. Dy 4n dau tu
nay chi danh cho ngudi giau.”

"Hodc ngudi ¢6 thu nhap cao,” Mike néi.

“Khong chi nhitng diéu kién dé khdt khe thoi dau, ma
khodn dau tu t61 thi€u yéu cdu phai c6 1a 35.000 d6. D6 1a
gid mdt ¢8 phan dau tu doi héi cho dy 4n nay.”

“35.000 do!” t6i ha hdc miéng. “That 13 qua nhidu tién
va qua nhidu riii ro. Cau bdo d6 12 s6 tién tdi thidu ma mot
nha dau tu phai c6 kia 4?”

Ngudi bé giau gat dau. “Thé chinh phi trd luong phi
cong cho con bao nhigu?”

“Con dugc tra mitc luong 12.000 d6 mot ndm, cong them
cac khodn trg cap bay va tac chi€n. Thé nhung hién tai con
khong biet mic luong clia con bao nhigu khi déng quan tai
Hawaii nay. Con c6 th€ hudng trg cfp sinh hoat, nhung
chdc chdn khong nhidu dau, va ciing ching thim gi véi
mifc sinh hoat thite t& & Hawaii.”
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“Nhu vay khodn tién tiét kiém 3.000 dé cda con that la
mot cd ging rdt dang khen ddy,” ngudi bd gidu vira néi
vita dong vién t6i. “Con di d€ danh dugc gan 25% thu
nhap cda con rdi con gi.”

Téi gat dau, nhung tit trong tham tam t6i bidt r6 minh
con & phia sau xa 1dm so v6i mitc mot nha dau tu dugce liet
vao hang ¢6 du diéu kién.

“Thé& thi con nén lam gi day?” toi héi. “Con ¢é thé dua
3.000 d6 nay cho bd dé nhap vao vén dau tu va sau d6
chiing ta s& chia 1gi nhuan mot khi dau tuf thanh céng?”

“Chuing ta c¢6 thé ]Jam nhu vay,” Ngudi néi. “Thé nhung
chiing ta khéng mudn dé nghi con cach dé va sé khéng bao
gi®¥ dung cach dé d6i véi con ¢d.”

“Tai sao? Tai sao lai khong d6i v8i con?” t6i gang héi.

“Con da dugc ta trang bi mdt nén ting kién thic kha
vitng vé tai chinh. Va con ¢6 thé vugt xa mifc cia nha dau
tu di didu kién, trd thanh mot tay dau tu ldo luyén néu con
mudén. Khi dé, con sé gidu c6 vugt xa gdp ngan lan nhing
gidc mo 1¢n nhat cda con.”

“Th& giita nha diu tu du diéu kién va nha diu tu lao
luyén ¢6 gi khac nhau hd b8?” t6i hdi va cdm thdy mot
ngon ltita hy vong &m 4p nhen nhiim trong long.

”Cau héi ding ldm,” Mike mim cudi ndi va nhén ra ban
minh da thoat khdi nhifng méc cam ty ti.

“Mot nha diu tu dd didu kién theo dinh nghia 1a mot
ngudi ¢é6 du didu kign vé tién bac. Nha ddu tu nay con
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dugc goi la nha dau tu chuyén nghigp,” ngudi bs giau giai
thich. “Nhung chi ¢6 tién bac khoéng thdi khéng lam cho con
trd thanh mot nha ddu tur lao luyén.”

”Khéac nhau thé nao hg bd?” téi ging héi.

“Con c6 xem trén bdo hom qua dua tin v& mo6t ngdi sao
dién anh Hollywood vira méi bj 16 hang trigu dé trong mot
vu dau tu bé bdi khéng?” dng héi.

T6i gat dau va néi: “Con ¢6 doc. Anh ta khong chi 16
hang trieu d6, ma con phdi trd thué cho nhitng khodn thu
nhap khéng thu€ trude day tt vu dau tue d6.”

"D6 1a vi du vé nha ddu tu dd diéu kien d6 con a,”
ong ti€p tuc gidi thich. “Khéng nhat thi€t ¢6 nhidu tién
con mdi trd thanh mét tay dau tu ldo luyén. Chiing ta
thudng nghe ¢6 biét bao nhiéu bac si, luat su, ca si bi thua
16 trong nhitng 14n diu tu khoéng dau. Nhitng ngutri d6 cé
nhiéu tién nhung khong cd sy ldo luyén. Ho khong bigt diu
tir vao ddu cho an toan ma van ¢6 1ai cao. Moi khodn diu
tu d6i véi ho déu gidng nhut nhau. Ho khéng bigt vu diu
tit ndo la t6t hay xdu. Nhitng ngudi nhu thé t8t hon 1a nén
mua nhitng khodn dau tu 'sach s&', con khéng thi nén
mudn mot vi quan 1y tai chinh chuyén nghiép ma ho tin
tudng d€ dau tu giim ho.”

“Thé bd dinh nghia mét tay dau tu lao luyén ia thé
nao?” téi héi.

“Mot nha dau tu lio luyén cAn phdi c6 3K,” 6ng tra 14i.

"3K a7 3K 1a gi?”
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Ong rit mot td gidy tit xdp hd s0 va viét nhitng chi¥ nay.
1. Kién thikc
2. Kinh nghiém
3. Khodn tién du déi dao

“Bé chinh 1 3K,” 6ng noéi. “Pat dugc ba tha d6, con sé
trd thanh nha dau tu ldo luyén.”

T6i viva nhin vao nhiing dong chit ~da 6ng vifa noéi:
“Nhu vay vi dién vién dé ¢6 thita tién nhung lai khéng 6
ki€n thidc va kinh nghigm.”

Ong gat ddu. “Va ciing c¢6 nhiéu ngudi ¢6 kign thic
nhung lai thi€u kinh nghié¢m, va vi khéng c6 kinh nghiém
thue t& nén lai khong cé khodn tién du thita d€ dau tu.”

“Nhitng ngudi d6 hay néi “Té6i biét ma” khi cau giai
thich mét diéu gi d6 vdi ho, thé nhung ho lai khéng thue
hién nhiing gi ho bi€t,” Mike thém vao. “Moét vi gidm déc
ngan hang hay n6i “Toi biét r6i” véi minh va bé, nhung vi
mot 1y do nao dé 6ng ta lai khong lam dugc nhiing gi 6ng
ta biét.”

”Va diéu d6 gidi thich tai sao 6ng ta khéng ¢4 nhiéu tién
du,” toi noi.

Ngudi bs giau va Mike déu gat dau.

Cudc dai thoai tam ding va can phong chim vao si yén
lang.

“Con dang suy nghi gi th&?” ngudi bd giau hdp xong mot
ngum ca phé va héi téi.
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“Con dang suy nghi con sé mudn trg§ thanh ai khi da
trudng thanh,” t6i tra 14i.

”Cau mudn trd thanh ai thé?” Mike héi.

“Minh dang nghi ¢6 1& minh sé trd thanh mét nha diu tu
lao luyén,” t6i nhanh miéng trd 16i. “Cho du cdp bac d6
dugc dinh nghia nhu thé nao di nita.”

“Rat khon ngoan,” ngudi bd giadu 1én tiéng. “Con da c6
mot bude khdi dau kha tdt, d6 chinh 1a nén tadng kién thitc
tai chinh ctia con. Gig day chi cin tdn thdi gian 48 tich ldy
kinh nghig¢m.”

“Lam th& nao biét duge minh di ¢é di ca hai h& bs?”
to1 héi.

”Khi ma con ¢6 nhiéu tién du trong tay,” 6ng mim cudi.

Khi &y, cd ba chiing t6i déu nang ly nudc cia minh lén,
cung nhau va néi: “Vi nhitng khodn tién du.”

Ngudi b6 giau tiép tuc: “Va vi tudng lai mot nha ddu tu
lao luyen.”

"Vi tuong lai mot nha dau tu ldo luyén va vi nhiing
khoan tién du,” t6i lang 1& lap di 1ip lai nhitng cau néi &y
trong dau minh. To6i thdy thich, nhitng tit 46 ¢ mai ngan
nga bén tai toi.

Gi¢ day da dén hic t6i tu quyét dinh cude doi. Y tudng
hoc héi dé trd thanh mot tay dau tu ldo luyen that hdp dén
dGi vi toi. To1 ¢ thé ti€p tuc hoc héi & ngudi bs gidu vi
t0i da 6 nhing kinh nghiém cén thigt. LAn nay, ngudi b6
giau sé hudng dan t6i nhu nhitng ngudi 16n véi nhau.
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HAI MUOCI NAM SAU

Vao khodng nam 1993, tai sdn dé 50 ctia ngudi bé giau
dudc chia cho con cdi va chdu chit cia 6ng. Trong vong
hang trdim ndm tdi, nhitng ngudi thira k& tai san cia Ngudi
sé khong can phdi lo ling vé tién bac. Mike da ti€p nhan
nhitng tai sdn kinh doanh chinh yéu va da xudt sic phat
trién, md rong vuong qudc tai chanh cda ngudi bs giau -
mot vitang qudc ma Ngudi da lap nén ti d6i ban tay tring.
Toi da chitng kién vuong quéc dé tr Iic thanh lap cho dén
liic phét trién viing manh trong suét cudc doi toi.

Toi phai mat 20 ndm mdi dat duge nhitng gi ma t6i nghi
chi mat trong khoang 10 nam. “Mét tridu dé dau tién kiém
dudce bao gi¢f ciing la phan khé khin nhat.”

Nhung khi héi tudng lai, t6i nhan thdy kigm duge mot
trieu d6 dau tién khong khé, ma kké khin & ché giit dugc s6
tién d6 va bat né lam viéc lai cho ban. Toi da c6 thé vé huu
vao nim 1994 & tudi 47, hoan toan tu do vé tai chinh va
thu hudng cudc song ty do cda minh. Nhung vé huu sdm
dei vdi toi khong thi vi bang dau tu nhu mét tay 1ao luyén.
C6 thé ciing tham gia dau tu v6i Mike va ngudi bé giau la
mdt muyc dich ma téi khao khat dat duge. Cdi ngay ma Mike
va ngudi bd giau bao to6i khong di gidu d€ dau tu véi ho
nam 1973, la mdt ngay quan trong nhit trong doi toi, va
cling 1a ngay t6i dit ra muc tiéu trd thanh mét nha diu tu
lac luyén cho minh.

Dudi day la danh siach nhiing khodn dau tu dugc coi
nhu danh cho nhitng nha diu tu dd didu kign va ldo luyen:
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Goi vén ddu tu
Cic goi ddu tu dia 6c vd hop tic co trdch nhiém hitu han

Goi v trudce khi niém yét ra cong ching lan dau

L

Chitng khodn niém yét ra cong ching ldn ddu (IPO - mic dit
hinh thitc nay moi nha ddu tu déu o6 thé mua numg khéng
phdi dé tiép cdn vdi cic khodn nay)

5. Sit nhip doanh nghiép; mua lai doanh nghiép

6. Cho vay vén d€ bit ddu kinh doanh

7. Cdc quy bdo hi€m tai chinh

D6i voi mot nha ddu tu trung binh, cac hinh thite dau tu
ké trén mang qua nhiéu tinh rdi ro. Rai ro § day khong phai
do ban chdt ciia cac khoan diu tur d6, ma do ngudi dau tu
trung binh khéng c6 kién thitc, kinh nghiém hay khodn tién
du d& c6 thé hiéu 16 co ché& hoat dong clia nhing hinh thitc
diu tu nay. Hién tai, td1 hoan toan tng hy SEC trong viéc
bao vé han ché& ciac nha diu tu khong dd didu kién ddi vdi
nhitng hinh thitc ddu tu &y, bdi vi chinh t6i da pham nhiéu
1561 1Am va tinh todn sai trong sudt con dudng hoc héi cdia
minh.

Ngay nay, t6i dang dau tu vao nhiing khodn dau tu ay
nhu mdt nha diu tu 1lao luyén. Va nhitng ngudi giau trén
the gidi dau tu tién cda cda ho vao chinh nhitng hinh thitc
dau tu dé.

Mic du doi khi t6i bi 18, nhung lgi nhuan ki€m dugc it
nhitng khodn diu tu thanh cdng khac du sic trang trai
nhitng khodn 16 dy. T6i dat dugc muidc 1gi nhudn 35% la



40 Day con lam giau

chuyén binh thudng, nhung it khi dat duge mitc 10i nhuan
1.000%. Téi tap trung dau tu vao nhifng hinh thitc d6 bdi vi
chiing rat s6i dong va dy thach thitc. D6 khong phai don
thuén 1a chuyén mua 100 ¢8 phigu nay hay ban di 100 c§
phiéu khéc. Ciing khéng phai la chuyén quan tam dén muc
cao thdp cda ty s6 p/ell),

Quyén sich nay khong néi vé cac khodn dau tu.

Quyén sach nay néi v& ban than ngudi diu tu.

CON BUONG

Quy#@n sdch nay khéng ban vé cic khoan dau tu, ma chi
y€u noéi vé ngudi dau tr va con dudng trd thanh mot nha
dau tu 1do luyen. Quyén sach nay sé gitip ban kham pha
ban than minh d€ tim ra con dudng dat dén 3K: kién thifc -
kinh nghiém - va khoan tién du déi dao.

Quyén I dé cap dén con dudng hoc hdi cda toi khi con
nhd. Quyén Il ban dé&n viéc tich Ity kinh nghiém cta t6i khi
da trudng thanh tit nam 1973 dén nim 1994. Quyén sach
nay dudgc vi€t trén co s& nhitng bai hoc téi thu thap dudge tir
nhitng thutc t& s6ng déng, va chuyén nhitng bai hoc tich liy
dé thanh 3K d€ c6 thé trd thanh mét nha diu tur ldo luyén.

Vao ndm 1973, toan by vén liéng cia téi chi ¢6 3.000 do

1. Ty sd ple, hay ty 6 gt nhudn (pricefearnings) Id mgt 1y s0 hay ding trong gidi chimg
khodn. Ty s6 nay dugc do bing ty 1¢ giila gid o phigu trén thi tridmg va loi nhuin thu
dugc cho mpt oo phidw dé ctia mit céng ty (LND}
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dé dau tu va khong hé c¢6 moét ti kién thidc hay kinh nghiém
thuc t&€ ndo. Pén nam 1994, t6i da trd thanh mot tay dau tu
lao luyén.

Céach day hon 20 ndm, ngudi b gidu da néi: “Cling nhu
¢6 nhiéu kiéu nha khic nhau danh cho ngudi giau, ngudi
ngh&o va ngudi trung luu, cac khodn dau tuf ciing vay. Néu
con mudn dau tu vao nhitng thit ma ngudi giau diu tu, con
khong phai chi gidu ma thoi. Con can phdi trd thanh mét
nha dau tu lao luyén, chit khéng chi mot ngudi giau bo tién
dau tu.”

5 GIAI POAN TRO THANH MOT NHA PAU TU LAO LUYEN
Ngudi bd giau da chia chuong trinh phét trién cda t6i thanh
5 giai doan rieng bigt ma t6i sé thé hién qua céc bai hoc & cac
chuong trong quyén sach nay. Nam giai doan d6 1a:
1. Ban ¢6 s&n sang trd thanh nha diu tu chata?
2. Ban muén trd thanh nha dau tir loai ndo?
3. Lam cach nao xady dyng cho minh mdt viéc kinh doanh
viing manh?
4. Al la nha dau tu ldo luyén?, va
5. Tra lai
Quyén siach nay dugc viét dudi hinh thite huéng din,
chi khong dua ra mot cau trd 101 cu th& Muc dich cia
quyén sach 1a nhdim givp cho ban hifu dugc nhitng cau héi
nao can héi. Ngudi b6 giau noi: “Con khong thé day cho
mot ai d6 trd thanh nha ddu tu ldo luyén. Nhung mot ngudi
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c6 thé hoc héi dé trd thanh nha diu tuf ldo luyen. Didu d6
cling gidng nhu viéc tap xe dap vay. Ta khong thé day con
dap xe, nhung con van ¢6 thé hoc cich dap xe. Tap xe dap
dodi héi phai chiu ridi ro, phdi dam thi, sita dan dén va ¢
hudng din rd rang. Piu tu ciing nhu th&. Néu con khong
dam chdp nhan rii ro, con s& néi 1a con khong mudn hoc.
Vi néu nhu con khong mudn hoc, 1am the nao ta ¢6 thé day
con dugce.”

N#&u ban im ki€m mot quyén séch vé nhitng mach nudc
dau tu, cach lam gidu chup giut hay mot bi quyét dau tu
nao dé clia ngudi giau, the thi quyén sach nay khéng danh
cho ban. Quyén sach nay thuc sy dé cdp dén qua trinh hoc
hdi hon 12 dau tu don thudn. D6i tudng clia quyén sach 1a
nhitng ngudi mudén hoc héi vé dau tu, nhitng ngudi mudn
ti tim ki€m cho minh mét con dudng lam giau riéng hon la
di tim mét con dudng lam gidu biing phing, tron tru.

Né&u muc dich ciia ban 14 su hoc hdi va tim ki€m, ban s&
nhan thiy ndm giai doan clia ngudi bd giau chinh 1a nam
giai doan ma nhitng nha dau tu ty phi trén thé gidi da tréi
qua. Bill Gates - cha dé tap doan Microsoft, Warren Buffet -
nha diu tu giau nhat ciia My; Thomas Edison - ngudi sang
lap tap doan General Electric, tat ¢ ho déu di qua nhitng
giai doan phat tri€n nay. Cling chinh nhitng giai doan dé
ma cic nhd trigu phi, ty phd tré tudi cia nganh cong
nghiép Internet hay “chdm com” hi¢n dang trai qua ngay
trong lita tudi hai muoi hodic ba muoi. Su khac nhau duy
nhat gitta hai thé he do 1a trong théi dai thong tin cac
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thanh nién d6 di qua nam giai doan &y nhanh hon. Va ¢é 1é
ban ciing ¢6 thé lam dugc chuyén dé.

BAN CO DAM LA MOT PHAN CUA CUOC CACH MANG HAY
KHONG?

Nhing gia dinh that sy giau cé da ra doi trong thdi dai
Cong nghiep. Diéu d6 cling dang xady ra tuong ty trong thai
dai thong tin ngay nay.

Hién tai, t6i nhéin thiy ¢6 mot hién tugng tuong phan la
x4 hoi chung ta cang ¢6 nhiéu thanh nién trd thanh trigu
phit hay ty phu trong d6 tudi hai muoi, ba muoi va bén
mudi, trong khi vdn cé nhing ngudi bédn mudi tudi hay hon
song chat vat trén ting dong luong it 6i kiém dugce cla
minh. M6t nguyén nhin cia khodng cach nay chinh 1a su
giao ca gitta thoi dai Céng nghiép va thdi dai Thong tin.
Ngudi ta thudng néi rang khi thdi co thich hgp dén, mot y
tudng c6 thé dat duge mot ste manh quyén luc vo song. Va
ciing chidng ¢6 gi t& hai hon khi mot ngudi nao dé van khu
khu bam gitt nhitng tu tudng hay suy nghi da 16i thdi.

D6i vdi ban, quyén sach nay ¢6 thé 13 mot cach nhin vé
nhitng tu tudng cd va tim ki€m nhitng tur tudng mdi mé dsi
v3i su gidu ¢6. Quyén sich cing ¢6 thé 1a mot mo-tip dé
ddi doi ban. Su ddi ddi d6 ¢6 thé 14 modt bude chuyén bién
triet dé va quyét liet gidng nhu sy 1ot xdc xa hoi khi thoi
dai Coéng nghiép nhudng vi tri lich st cho théi dai Thong
tin. Quyén sach ciing ¢6 thé 1a tdm guong soi chiéu lai
chinh ban d€ ban ¢6 thé tu tim ra mot hudng di tai chinh
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mdi cho cudc ddi minh. Quyén sach sé gitip ban tap cach
suy nghi nhu m6t nha kinh doanh va m6t nha ddu tu hon 1a
mot ngudi lam céng hodc mdt ngudi lam tu.

Toi da mat rat nhidu ndm d& di qua nhitng giai doan d6,
va hién tai t6i van con trong cudc hanh trinh &y. Sau khi
doc quyén sach nay, ban c6 thé xem xét viee di qua nam
gial doan nay, hodc ban ¢6 thé cho 1a con dudng phat trién
d6é khéng phit hgp véi minh. Tuy nhién, néu ban chon di
qua ndam giai doan, cudc hanh trinh sé nhanh hay cham
hoan toan tity thudc vao ban. Hay nén nhé quyén sach nay
khong day cho ban cach lam giau nhanh. Su chon Iua c6
nén di qua qué trinh phat trién tinh cach ¢4 nhan va hi€u
biét ctia minh hay khong, ban c6 th€ quyét dinh ngay sau
khi doc hé&t phdn 1 ctia quy&n sach - phdn chuén bi tu tudng
va tinh than trudc khi ban dam dit ddi chan bé béng cda
minh l&én cudc hanh trinh ky digu dé.

BAN CO SAN SANG TRO THANH NHA PAU TU CHUA?

Ngudi bd giau thudng néi: “Tién sé 1a bat cit thit gi con
mudn.”

Y clia &ng 1a tidn xudt phat tir chinh tu tudng va suy
nghi ciia minh. N&u mét ngudi hay néi: “Ki€m tién khong
d@ ti nao cd”, the thi ngudi do c6 thé sé ki€m tidn khé khin
that. N&u nguoi khac néi: “O toi se khéng bao gi¢ gidu
duoc”, hodc “Lam giau that khd”, nhitng diéu d6 cé thé t&rd
thanh s& phan thuc sy ciia ngudi d6. Con néu mot ngudi
néi: “Cach duy nhat 1am giau 1a 1am vic cuc nhoc”, ngudi
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dé c6 thé lam viec quan quat that. Néu moét ngudi néi:
“Né€u tdi ¢6 nhidu tién, toi s& bd vao ngan hang bdi vi t6i
khéng bidt lam gi véi né ca”, c6 thé diéu dy sé xay ra y nhue
vay. Ban s& ngac nhién khi thdy c6 bi€t bao nhiéu ngudi
trén the gidi hién dang suy nghi va hanh dong y nhu thé.
Ngudi bé gidu tirng cdnh cdo t0i viee chuln bj tinh than
dé trd thanh mot nha diu tu ldo luyén cling giéng nhir qué
trinh chuan bj tam Iy trong cudc chinh phuc dinh nii Everest
hay xuéng téc di tu. Ong so s4nh hai hudc nhu the, the
nhung 6ng mudn t6i luu ¥ khdng nén coi nhe ti nao viec
chudn bi tu tudng dé lam gidu . Ong néi véi ti: “Su bit
ddu cda con y nhu ta. Con khdi sy ma trong tay khong c6
mot ddng ndo cd. Nhitng gi con ¢6 chi 1a niém tin manh ligt
va mdt udc mo jam gidu khat khao bdng chay. Mac du cé
bigt bao ngudi mo udc diéu d6, nhung it ai ¢6 thé bign né
thanh hién thuc. Hay tap trung suy nghi va chudn bi tdim ly
cda minh bdi vi con sé hoc cdch ddu fv ma rat it nguoi duge
cho phép dau tu. Con sé nhin thiy thé ¢iéi ddu tu tit bén trong
n6 chit khéng phai tir bén ngoai. C6 biét bao con dudng doi
dé dang hon va nhiing cach dau tu nhe nhang hon cho con
chon lua. Cho nén, hiay suy nghi that kj va hay sén sang
néu con quyé€t chon né la con dudng ctia chinh cudc dsi

rr

con.
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CHUONG 2

Vun ddp nén mong tai sdan

Véo nam 25 tudi, téi dd v 1é ra nhing didu ma hdi
con nhé t6i khong hidu hét nhitng gi ngudi bé giau da day
cho t6i. Téi dd nhan ra trong sudt thoi gian dai 6, ong da
lo cham bdm vun ddp nén méng tai sdn ctia minh. Ong bit
dau lap nghiép tit khu phd ngheo cta thanh phé, séng dam
bac, o kinh doanh, mua dia §c va tdp trung thuc hién theo
k& hoach ciia minh. Gi¥¥ day, t6i mdi hiéu r6 k& hoach cda
ngudi bd giau 1a trd thanh dai phii. Lic Mike va t6i 1én cap
ba, 6ng da phat trién he théng tai sdn clia minh ra nhing
khu vie 18n cdn cia Hawaii, mua lai cac cong ty 1am in
y&u kém va tich liiy dia 8c. Khi chiing toi vao dai hoc, 6ng
trd thanh mét trong nhifng nha dau tuf ¢6 tAm <& & Hono-
lulu va cac khu vue khdc nhau & Waikiki. Gig day, 6ng va
gia dinh dang tan hudng nhing trai lanh qua ngot cia bao
cong sic lao déng cia minh. Thay vi s6ng trong khu ngheo
nhat & vang ngoai 6 thanh phé, 6ng da don vao khu dan cu
giau nhat ¢ Honolulu. Bé ngoai, gia dinh 6ng trong ching
c6 vé gi gidu cé so v6i cadc nha hang x6m khac. Thé nhung,
t6i thira bi€t Mike va b6 cda anh rat giau bdi t6i dd dugc
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ong cho xem cac ban bao cdo tai chinh di dugc kiém toan
ma khong phdi ngudi nao cling dugc 6ng cho xem.

Trong khi dé, b8 rudt cia tdi virta mdéi that nghiép. Luc
éng & dinh cao cda su nghiép ciing chinh la lic 6ng bi
gudng may chinh tri & tiéu bang Hawaii nghién nat. BS toi
dd mat hét moi thit ma 6ng da lam vige cét lyc madi dat
dutgc chi vi 6ng da gidp van dong tranh ot cho d6i thii cda
sép 6ng. Ong khéng c6 mdt nén tdng tai sdn ndo. Mic dit
ong da 52 tudi trong khi t61 chi méi 25 tudi, nhung chiing
t6i lai c6 ciing mot diém xuat phat vé tai chinh. C3 hai
chiing t6i déu khong c6 tién. Ching t6i déu c6 bing dai
hoc, ¢6 thé kigém dugc mdt cdng viée 6n dinh, nhung ching
td1 khong hé c6 mot t tai san thuc nao trong tay. Pém hom
iy, ndm trdn troc lang 1& trong doanh trai, toi biét t6i dang
c6 mét ¢d hoi hi€m ¢6 trong tay d€ chon hudng di cho cudc
doi minh. S& di t6i cho d6 1a hi€m bdi vi rat it ngudi 6 ¢o
hoi ching ki€n, so sanh hai cudc doi khac nhau ctia hai
ngudi bd, va tit dé chon cho minh mot hudng di ding. Su
chon lya d6 d6i véi t6i that khong dé va khong nén khinh
thudng mot ti nao.

NHUNG KHOAN PAU TU CUA NGUOI GIAU

Mic di dém dé vo 8 ¥ tudng quay cudng trong dau toi,
nhung chi c6 mét ¥ tudng da 1lam phan khich t6i hon hdn la
c6 nhitng khodn dau tu danh cho ngudi giau ciing nhu
nhitng khodn diu tu danh cho mei ngudi khac. Khi toi con
nhé va 1am viéc cho ngudi bo giau, 6ng chiluén dé cap dén
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vigc xay dyng kinh doanh. Gi day khi 6ng da tré nén giau
O, tat cd nhitng gl 6ng quan tdm la nhitng khodn dau tu
danh cho ngudi giau. Sau bita 4n trua, 6ng da gidi thich vdi
t8i: “Ly do duy nhat khién ta xady dyng kinh doanh 1a vi
vigc kinh doanh ¢6 thé giip ta mua tai sdn va ta ¢6 thé
tham gia vao nhitng khodn dau tu cia ngudi giau. Khong
c6 kinh doanh, ta s& khong thé nao dd sitc dau tu vao
nhitng khodn cda ngudi giau con a.”

Ngudi bd giau sau dé nhadn manh d&n sy khac nhau
gita mot ngudi lam cong va mét chid doanh nghiép di mua
d4u tut. Ong néi: “Pa s8 cac khoan dau tu danh cho ngudi
lam cong déu rat mic. Thé nhung vdi cong viec kinh doanh,
ta déu ¢6 thé mua nhitng khodn ddu tu d6.” Téi khéong hidu
o 1dm cdu néi cia 6ng, nhung tdi tin sy khac nhau 1a rat
quan trong. Gid day, toi tr& rén hét sic td mo va nén néng
mudn bigt duge su khdc nhau d6. BPém &y, t6i ctt mong trdi
mau sang dé cé thé goi dién lai cho ngudi bs giau. Va toi
da mang nhiing tif “co hdi ddu tu danh cho ngudi giau” ém
ai d6 vao gidc ngu cda minh.

NHIING BAI HOC PUCC TIEP TUC

Khi t6i goi cho 6ng sang hém sau, éng da sin sang dé
day téi tigp. Ong da gin nhu giao hét moi viéc kinh doanh
cho Mike va vé& hutu sém. Thay vi choi gon ca ngay, éng
mudn l[am mot thit gi khéc c6 ¥ nghia hon.

Chiting t6i hen nhau an trua & mot nha hang doc b bién
Waikiki. Thoi ti€t hom d6 that tuygt vdi, nhiing 4nh ndng
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&m ap tran xudng by bién xanh diu dang, ém 3. Toi mac
quan phuc khi dén giap ong vi ngay sau budi hen dé6, tbi
phéi bay trd vé can cif ngoai bién khoi.

Ngudi bs giau gat ddu béo tdi ngdi va héi: “Thé sau khi
hé&t han quan ngd ndm i, con du dinh s& lam gi?”

“Ba ngudi ban phi cong clia con dd tim dugc vide vdi cac
hang hang khong. Mac du tinh hinh kinh t& hign nay rat
khé khdn nhung ho bdo ¢6 thé tim dugc cho con mot viec
lam nh& nhiing méi quan hé cia ho.”

“Thé con dang suy nghi sé ldm viéc cho mot hing hang
khéng a?” 6ng hoi.

Toi cham cham gat diu. “®, 46 1a nhiting gi con dang
lam, va dang suy nghi. Mdc luong kha t6t, cdn cac khoan
phuic lgi thi khéng ché duge. Hon nita, lich trinh bay cda
con khd kin,” t6i néi. “Sau cudc chién d6, con da trd thanh
mot phi cong khé gidi. N&u con ¢ ¢d hoi bay them mot
ndm nia véi mot hing hang khong nhé, con ¢é thé ddm
nhi¢m nhitng chuy&n phi cd van tai hang ning.”

“Th& dé la nhiing gi con nghi con s& lam w?” ong héi.

"Khéng dau bg,” t6i trd 10i. “Khong bao gid ké ti sau
bita com trua hdm qua tai cin nha méi ctia Mike, va nhat 13
sau nhitng chuyén da xay ra véi bo ciia con. Pém hém qua
con da trén troc khong ngu dudc, va con cif suy nghi mai vé
nhitng diéu bd néi vé dau tit. Con bit néu con c6 modt cong
vigc 8n dinh véi mét hang hang khéng nao dé, con van c6
th€ tr& thanh moét nha ddu tr dd didu kién. Nhung con
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cling nhan ra rang cd ddi con sé khdng bao gid di xa hon
miic dé.”

Ngudi bd gidu lang 1& gat ddu. “Thé nhing gi ta néi da
gd triing tim con,” 6ng khé noi.

“Pring nhut vay bd 3,” t6i trd 19i. “Con da héi tudng lai
nhitng bai hoc ma bd da day cho con héi nhé. Bay gid con
da 16n, va nhitng bai hoc dé ¢6 ¢ nghia that m&i mé vdi

r

con.

“Th& con nhd dugc nhitng gi?” dng héi.

”Con nhd bd da cit luong 10 xu mdt gid cia con, va bt
con lam viéc khéng coéng,” t6i tra 10i. “Con nhd bai hoc d6
chinh 1a khdéng nén sa vao sy nghién ngdp d6i vdi tién bac.”

Ngudi bd gidu mim cudi va néi: “Bai hoc d6 that khong
dé dang chiit nao.”

“Pring vay d6 bd,” t6i trd 13i. “Nhung bai hoc dé cling
that tuydt voi B6 rudt cda con da ndi gidn voi bo ddy.
Nhung git day, b6 con lai dang sdng khéng luong. Sy khac
nhau duy nhat 12 bd con da 52 tuéi trong khi hdi a4y con chi
m&i 9 tudi. Sau bita hém qua, con da tu thé vdi minh sé
khong bao gid sdng mot cudc ddi chi bi€t bam vao su 6n
dinh cong viéc chi vi con cdn mot ddng hrong d€ sinh sdng.
Cting chinh vi thé&, con s& khong chic xin viéc ¢ hang hang
khong dau. Va cling vi thé ma con rat mong mudn gap dugc
bS8 hém nay. Con mudn 6n lai nhiing bat hoc cda bg, lam
th& nao bdt ddng tién 1am viéc cho minh va con khéng phai
lam viéc sudt ddi vi tién. Nhung ldn ndy, con hoc véi bd
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nhu mot ngudi 16n co. B hdy lam cho cac bai hoe khé hon
va chi ti€t hon.”

“Con con nh@ bai hoc dau tign ctia ta 1a gi khong?” éng hoi.

“Ngudi gidu khéng lam viec vi tidn,” t6i dép ngay.
“Nhung ngudi gidu biét cach bit dong tidn lam viac lai
cho ho.”

Mot nu cudi rang r& nd trén khudén mit o6ng. Ong bigt
t6i da ling nghe va ghi nhd nhitng 18i day cda 6ng ti¥ khi
t6i con bé. “Tét 1am con a,” 6ng dép. “P6 chinh 1a nén téng
dé€ trd thanh mét nha dau tu. TAt ca nhitng nha diu tu déu
phai hoc cach bit déng tién lam viéc cat lic lai cho chinh
minh.”

“BD6 chinh 1a diéu con mudn hoc, bd 4,” toi dap. “Con
mudn hoc héi va mudn truyén lai cho b con nhing kinh
nghiém cda b&. Tinh hinh b8 cda con hién gid rat tdi té bdi
vi Ong phdi lam lai moi thi tt ddu & tudi 52.”

“Ta biét, ta bi&t con a.” Ngudi dap.

Vao budi dep trdi dg, nhitng bai hoc vé diu tu cia toi
da bat dau. Nhiing bai hoc ndi ti€p nhau thanh nim giai
doan, va d méi giai doan t6i lai cang hifu biét sau sic hon
vé qua trinh tu duy ctia ngudi bé giau ciing nhu k&€ hoach
dau tu cda 6ng. Nhitng bai hoc da bat diu i viéc chuén bi
sdn sang vé mat tinh thin va kha niang kiém soat ban than,
bdi vi chi khi &y dau tu mdi thyc sy ¢6 higu qua. Pau tir 1a
mdt qua trinh bit dau va két thiic vdi viec ki€m sodt ban
than minh.
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Pem dé, to6i 43 bt ddu chudn bi cho minh v& mat tinh
than khi chon lya gitta sy 6n dinh céng an viéc lam - nhu
theo 18i s6ng ctia ngudi bd ngheo cia toi, va sut vun dap
nén méng tai san cho minh - nhu theo 161 séng clia ngudi bd
giau. D6 1a sy chon lua sé trd nén giau, ngheo hay trung
ltu. D6 1a mdt quyét dinh rat quan trong béi vi cho du ban
chon mét vi tri ding nao d6 trong cudc ddi nay - 1a ngheo,
giau hay trung luu, moi thit trong cudc séng ctda ban ciing
sé& déu thay déi.
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CHUONG 3

Bai boc ddu tw s6'1:
Su chon lva

Nhﬁ'ng bai hoc dau tu ctia ngudi bd gidu bit ddu. “Khi
néi dén tién bac va dau tu, moi ngudi ¢6 ba nguyén nhan
hay lua chon co ban. b6 la:

1. An toan;
2. Thoai mai;
3. Giau cd.

Ong t€p tuc gidi thich: “C4 ba chon lya d6 ddu quan
trong. Sut khac nhau trong cude sdng cla mbi ngudi cha y&u
la do chon lua nio dugc vu tign trude.” Ong gidi thich ring
hdu h&t moi ngudi khi diu tu tién bac clia minh déu theo
thi tu d6. No6i cach khéc, khi ho ra nhitng quyét dinh vé
tién bac, an toan la didu quan trong nhat, rdi m&i dén sy
thodi mai va ti€p theo sau la gidu ¢é. Chinh vi vay, hiu hét
moi ngudi déu dit an toan len thd tu vu tién trudc nhat.
Mot khi ho ¢6 mdt nghé nghiép on dinh va viing chic, ho
mdi tap trung dén sy thodi mai. Chon lya cudi cing d6i
v@i phan 16n moi ngudi 1a sy giau cb.
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Ngudi bg giau da néi: “Af ai cling mo udc dugc giau 6,
nhung dé khong phdi 1a chon lua hang dau cia ho. Ciing
chinh vi thit tu wu tién cda cic chon lya 46 ma chi ¢é 3
ngudi trong 100 ngudi My 1a gidu. N&u viéc trd nén giau c6
pha v6 sy thodi mai hay gay cdm gidc khong an toan, phan
16n moi ngudi s& thdi khong nghi dén viec lam gidu nda.
Biéu d6 ciing giéi thich tai sao ¢ rat nhiéu ngudi chuyén
di tim ki€m nhing mach nudc dau tu chup giut. Ngudi nao
dat sy an toan 6n dinh va thodi mai lén hang diu thudng
6 di tim ki€m nhiing cach 1am giau nhanh, d& dang, khong
¢6 rii ro va tién loi. R4t it ngudi trd nén gidu c6 nhy mot
khodn dau tu may mén, nhung thudng nhitng ngudi nay
cling sé mat hét moi s§ 161 kiem dugc d6 ma thoi.”

GIAU CO HOAC HANH PHUC

Toi thudng nghe nhiéu ngudi néi: “Téi tha ¢6 hanh phic
hon 1a giau c6.” Riéng t6i, t6i khéng bao gi¢ hi€u ndi cau
néi dé ca bdi vi t6i da tirng trdi qua nhing lic gidu ngheo
trong cudc sdng. Trong c hai tinh huéng, t6i déu c6 nhiing
hic hanh phic va khéng hanh phic. T6i khéng hi€u néi tai
sao moi ngudi lai cho rang minh cin phai chon lya giita
hanh phic va giau cé.

Khi t8i suy nghi v& bai hoc nay, t6i chiém nghiém ra
rang thuc sy diéu ma nhiing ngudi &y muén néi chinh 1a:
“Téi tha cdm thdy 8n dinh, an toan va thodi mai hon la
giau ¢6.” D6 la vi moét khi nhing ngudi &y khong 6 cadm
glac an todn va thodi mai, ho s& khéng ¢é hanh phiic.
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Riéng toi, tdi tha chdp nhan bdp bénh va chat vat dé dugc
trd nén giau 6. Toi dd titng ngheo, ting giau, ting hanh
phiic va tirng khong hanh phic. Th& nhung, t61 ¢6 thé chic
chidn mot diéu v4i ban ring khi t6i nghéo va khong harh
phuic, sy bat hanh dé cang té hai hon so véi liic toi giau cé
va khéng hanh phiic.

Téi ciing khong thé nao hidu néi cadu ndi: “Tién bac
khéng lam cho ban hanh phic.” Mac du cdu néi 8y cé thé
diing @ mot s6 khia canh nao dé, nhung t6i van ludn cdm
thay duge thodi mai khi trong tui t6i ¢6 tién. C6 tién nhan
vao bao gid ciing dem lai mdt cdm giac tuy@t voi hon khi
mic ng phai trd.

Vao nam 1973, téi da x€p thif ty cdc chon lua cho chinh
minh nhu th& nay:

1. Giau cé
2. Thodi mai
3. An toan

Trén khia canh tidn bac va dau tu, cd ba chon lya nay
déu quan trong. X&p thit tu ching 1a mét quyét dinh rdt ca
nhan ma ban cin phdi lam trudc khi bit didu dau tu vao
mot co hoi ndo d6. Ngudi b8 ngheo cda t6i da chon “an
toan” 1a wu tién thit nhat, trong khi ngudi bé glau da chon

“gidu ¢6” 1a muc tiéu trén hét.
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CHUONG 4

Bai boc ddu tu s6°2:
Ban nbin thdy thé giGi nao?

MC)t trong nhitng su khac nhau ndi bat gita ngudi b
gidu va ngudi bd ngheo ciia toi 1a cadch nhin vé thé gidi cuia
mébi ngudi. Ngudi bd ngheo luén coi the gidi 1a mét su khan
hi€m vé tién bac, dudgc phAn anh trong nhitng cAu néi nhu
thé nay cda 6ng: “Con nghi tién moc trén cay a?”, hodc
“Con nghi 1a bé duge lam bing tién hay sao?”, hodc “Ta
khéng mua nGi thit &y dau.”

Khi & bén canh ngudi bé giau, t6i lai nhan thdy cach
nhin clia éng vé thé gi6i hoan toan khic hin. Ong c6 thé
nhin thdy mot the gi6i that nhiéu tién, va do d6 dng hay
phat biu nhitng cau néi dai loai thé nay: “Ping lo ling vé
tién bac. Néu chiing ta biét lam nhiing diéu diing, lic nao
chiing ta cling ki€m dugc nhidu tién cd,” hodc “Pung vi
khong ¢é tién ma con lai cho ridng con khéng mua ndi thi
con mudn.”

Vao nam 1973, trong mot 14n day toi vé tién bac, éng
néi: “Chi ¢6 hai van dé vé tién bac ma thoi. M6t 1a khong
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¢4 di tién. Hai 12 ¢6 quéa nhidu tién. Th& con mudn gip van
dé nao vé tién bac day?”

Trong nhiing 16p dau tu do t6i day, t6i thudng danh
nhidu thoi gian cho d8 tai nay. Phan l6n nhidu ngudi xudt
than tif nhitng gia dinh giau c6, khong gap khé khan thigu
th&n vé tién bac. Vi tién chi la mét i tudng, mot khai niém,
cho nén néu ban ¢ quan niém 14 khéng lic ndo minh ¢6 da
tién, thi thuc t&€ cudc doi clia ban sé xdy ra y nhu vay. Mot
trong nhitng thudn lgi ma t8i ¢6 dugc chinh la ¢6 co hoi trdi
qua va s6ng thyc t& véi hai gia dinh ¢6 hai van dé khac han
nhau vé tién bac. Va t6i dam cam doan véi ban 12 ¢i hai
hién trang tién bac 46 déu khéng t6t ca.

Nguoi b giau tirng binh luan vé mot hién tugng thudng
gap trong xd hoi: “Nhidu ngudi bdng trd nén giau su -
chdng han nhu thita k&€ mot gia tai kéch s, hoac tring s6
doc dic, déu thudng ngheo trd lai. 6 1a do v& mit tam 1y,
nhitng ngudi 4y trude day chi bigt ¢6 mot the gidi khéng c6
di tién. Va khi xai h&t gia tai tit trén trdi roi xudng dé, ho
lai quay trd vé& véi thé gidi trudc day ctia ho: mot the gisi
khéng c6 da tién.”

Mgt trong nhitng vat 16n 1dn nhat trong ddi t6i chinh 1a
lam sao xoay chuy€n quan niém mot the gidi khong ¢ dd
tién ctia minh. K& tit ndm 1973 trd vé sau, ngudi bé gidu da
day cho t6i cach suy nghi vé tién bac, phuong cdch lam viéc
va dat dudc muc tidu 1am giau. Ngudi b6 gidu thuc sy tin
ring nhiing ngudi ngheo vin hoan ngheo don gidn 1a vi ho
chi bi€t ¢c6 mot thé gisi tén tai trude mit ho. Ong néi:
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“Nhitng gi con thdy vé tién bac trong tdm tudng cia con
cting chinh 1a nhiing gi con thiy vé tién bac thyc sif ngoai
doi. Con sé khong thé nao thay d8i cudc ddi thyc clia con
néu nhu con khong thay d&i trudc hét the gidi ndi tam cda
con vé tién bac.”

Ngudi bd giau da tém luge nhitng nguyén nhan vé quan
diém khan hi€ém ma 6ng da nhin thdy tit nhitng thai d6
séng khac nhau ciia moi ngudi:

1. Ban cang can su 8n dinh an toan bao nhiéu, thi cang c6
sif khan hi€m trong cudc ddi cia ban bay nhigu.

2. Ban cang canh tranh chiig nao, thi ddi sdng cda ban
cang khan hi€m. D6 chinh 1a ly do tai sao moi ngudi
canh tranh nhau trong cong viéc, trong khen thudng dé
bat, va trong di€m thi dua hoc tap & truong.

3. D€ dat dudc sut phong phii trong cudc séng, mot ngudi
can c6 nhiéu ky ning hon, sang tao hon va biét hgp tac.
Nhiing ngudi c6 ddu 6c sang tao, c6 ky nang kinh doanh,
tai chinh, va biét hop tdc thudng dat dugc mot cude
sdng du da tién bac.

T6i ¢6 thé nhin thiy ngay syt khac nhau dé trong cich
song clia hai ngudi bs. Ngudi bd rudt clia t6i ludn khuyén
khich tdi choi an toan va tim ki€m su 8n dinh an toan.
Trong khi d6, ngudi bd giau lai khuy&n khich téi phat trién
cac k¥ ndng va su sang tao.

Trong nhiing 1an trdo chuygn vé dé tai khan hiém dé,
ngudi bé gidu thudng lay ra mot déng xu va néi vdi toi:
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“Khi mét ngudi néi 'Téi khong c6 khd ndng mua néi né,
ngudi 4y chi thdy c6 mot mit cia déng tién. Khi con biét
dit cAu hédi: 'Lam th& nao t6i cé thé mua ndi né?', dé chinh
1a Iic con bdt dAu nhin ra mit bén kia cda ddng tién. Van
dé & chd, ngay cd khi moi ngudi thdy dugc mit bén kia clia
déng tién di nita, ho chi nhin thdy bing mit thudng clia
minh. Chinh vi vay, ngudi ngheo chi thdy nhing gi ngudi
giau lam trén bé mit ma khéng thdy dugc nhitng suy tinh
trong dau cia ho. N&u con muén thyc sy thdy dugc mat
bén kia ciia ddng tién, con cdn phdi thdy diugc nhitng gi dang
dién ra trong ddu ciia mot ngudfi giau con a.”

Nhiéu nam sau, khi chitng kién nhidu ngudi tring s&
doc dic trd nén ngheo ting, t6i da nhd ngudi bé giau giai
thich vé hién tugng nay. Ong tra 13i: “M6t ngudi bdng dung
dudc qua nhidu tién va sau 46 bi pha sdn vi nhidng ngudi
iy chi thdy c6 mét mit ciia ddng tién. Néi cach khac, ho xit
Iy s tién &y theo cach ho thudng lam trudc day, va chinh
cach xai tién dy da khi€én cho ho ngheo ting hodc phdi
sOng chat vat trd lai nhu trude khi ho ¢6 tién. Ho chi nhin
thdy mot thé gidi khong c6 di tién. BSi véi nhitng nguei
dé6, diéu an toan nh&t ma ho nén 1am la gdi s6 tidn dé vao
ngan hang va séng bing khodn tién 1ai tiét kigem. Nhung
cing c6 nhitng ngudi nhin thdy dugc mit bén kia cia déng
tien, va nhanh chéng nhan déi s6 tién &y ma khong gap rii
ro nao hét.”

Vao cufi thap nién tdm muoi, sau khi ngudi b6 giau
quy?@t dinh ria tay géc kiém va giao phd lai vuong quéc tai
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chinh ctia minh cho Mike, 6ng da goi hen gap t6i. Trude khi
trd chuyén, éng cho t6i xem s du mét tai khodn ngan hang
ctia Ong véi 39 trigu d6 tien mit trong d6. Khi t6i vAn con
h& h6c mém vi kinh ngac, 6ng néi: “D6 chi mdi 1a mot tai
khodn ctia ta thoi con a. 5& di ta tit cho minh vé huu 13 vi
ludn chuyén s& tién dy dé dau tu vao nhing khodn sinh 14
khéc von 13 mdt cOng vidce toan thdi con a. Va ta nhic lai
cong viéc toan thdi 4y cf mbi ndm lai c6 nhidu thach thie
hon, khé khin hon.”

Khi sdp chia tay, 6ng néi: “Ta da bé nhidu nim trdi rong
ra dé huadn luyén Mike cach xay dung ¢6 méy sdn xudt ra
tién. Gig day, sau khi ta vé huu, né s8 van hanh ¢ may ma
ta da day cong xay dung. Ly do khién ta nit khéi san choi
14 vi ta rdt yén tdm vdi Mike. N6 khong chi bigt cach van
hanh ¢d may d6, ma con biét cach sita chiza khi ¢é truc tric
xay ra. Phan I6n bon con nha giau thudng tidéu tdn hét s&
tién do bd me chiing d& lai cho dil bon chiing 16n 1&n trong
mot the gidi day &p tién bac. P6 1a vi chiing né khéng bao
gid chiu hoc héi cach xay dung mot ¢d mady 1am ra tién, hay
cach stfta chi¥a ¢6 mdy ay khi bi héng héc. Bon 4y 1dn 1én
trong thé& gidi bén kia ctia ddng tién, nhung khéng bao gid
hoc duge lam the nao d& di dén thé gidi d6. Con con, con ¢6
co hoi dudi su diu dit cia ta c6 thé lam nén budc dst pha
sang thé gidi bén kia cda déng tién.”

Y&u t& then chét trong viéc kim soit ban than t6i chinh
1 viec ki€m soat thé giGi n6i tam cia minh vé tién bac. Liic
nao tdi ciing phai tyt nhic nhd minh 13 ngoai kia c6 mot the
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gidi rat nhidu tién, bdi vi trong tan sdu thdm trai tim va tri
6c cta minh t6i ludén ¢é cdm gidc minh chi la mét ngudi
ngheo.

B4t cit khi nao t6i c6 cAm gidc hodng sg hay kinh khigp
day vo bao tif cda minh, ma cdm gidc d6é thudng phat xuit
tir ndi sg khong c6 dd tién, ngudi bé giau da tap cho t6i
mot trong nhiing bai tap van dong tinh than kha don gidn:
Hiy doc 1én cau ndy va suy nghi, “Cé hai van dé vé tién
bac. M6t 1a khong cé dd tién, va hai 1a ¢6 qua nhiéu tién.
Thé t6i sé chon van dé nao day?” Ci hdi cau hdi Ay trong
diu minh cho di lic 8y ¢ con ngudi téi dang trong trang
thai khiing hodng, sd hii vé tién bac.

T6i khong phéi 1a loai ngudi s6ng mo tudng hay loai
ngudi chi tin vao sic manh cda su qua quyét. Téi da thuong
xuyén dit cdu héi d6 cho minh d€ c6 thé chong lai quan
diém vé tién bac ma t6i dugc thita hudng tit gia dinh cla
minh. M6t khi cdm xiic 1dng diu va than kinh trd v& trang
thai binh thudng, t8i lién vdt 6¢ tim ki€m nhing gidi phap
khdc phuc nhitng khé khin vé tién bac ma t6i dang gap
phéi. Gidi phdp chinh 13 nhing cau trd 10i hay hudng di
m&i mé, hodc tim kifm nhiing ngudi tu van khac, hoac
tham dy mét 16p hoc vé& vdn d& ma toi con y&u. Muc dich
chi y&u khi t6i dit cau hdi la d€ khéng ché trang thai s¢
hii ciia ban than t6i, dé gitip toi ¢6 th€ ling diu lai, binh
tam lai va ti€p tuc ti€n lén phia trude.

T6i nhan ra phdn 16n moi ngudi thuéng d& su khuing
hoédng, sit s¢ hai d6 danh bai ban than minh va khéng ché
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sudt cudc doi minh. Va cif thé, nhitng ngudi 4y mai mai bi
ket trong trang thai hodng sg, khong dam chdp nhéan rdi ro
vé tién bac. Nhu t6i da dé cap trude day trong quyén 11, moi
ngudi thuong d€ cho cdm xtic chi€m linh va cai tri cude dai
ho. Nhitng cdm xtic d6 1a ndi s¢ hai, syt nghi ngd ma tir d6
dan dén sy ha thap ban than va thidu ty tin.

Vao dau thap nién chin mudi, nha ty phd trong linh vite
bat dong san, Donald Trump, bi ng gdn 1 ty d6 va tap doan
clia 6ng bi ng gin 9 ty. Mot nha bdo hdi 6ng ¢6 lo ling
khéng. Ong da tra 18i: “Lo ¥ng chi t6 lam ma4t thdi gian.
Thay vi lo ling, toi tdp trung suy nghi cich gidi quyét nhitng
kho khdn chong chit 46.” T6i nhan thidy mot trong nhiing
nguyén nhin chinh khién cho mei ngudi khéng giau dugce
1a bdi vi ho lo ldng qud nhiéu cho nhitng chuyén khéng
dau.

Bai hoc dau tu s6 2 ctia ngudi b8 gidu chinh 13 phai tap
nhin cho dugc cd hai th& gidi tién bac d6: mot thé giGi
khong c6 di tién va méot the gidi c6 qua nhidu tién. Sau d6,
mdi cdn c6 mot k& hoach tai chinh. Ngudi bd giau rdt tin
tudng vao mot k& hoach tai chinh cdn phai ¢6 lic ban
khong c6 du tién, cling nhu mét k& hoach tai chinh khac
can phdi ¢6 lic ban trd nén c6 qua nhidu tién. Ong néi:
“Néu con khong chuén bi trudc mot k& hoach khi con ¢6
qué nhiéu tién, sém hay mudn con s& mat hét toan bo s
tién con ki€m dugc va quay lai véi mot k& hoach duy nhat
ma con chi biét trude day, ciing nhu 90% dan s& thé gidi chi
biét c6 mdi mot the gidi khéng c6 du tidn.”
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SU ON PINH AN TOAN VA SU KHAN HIEM

Ngudi b6 gidu néi: “Mot ngudi cang di tim sy &n dinh
an toan chitng nao, cudc ddi cha nguoi dy sé cang gip
nhidu sy khan hi€ém ching dy. Si 6n dinh an toan va su
khan hiém luén la ban dong hanh cda nhau. Mgt trong
nhiing 1y do khi€n cho quy luat 90/10 ludn ding 1 vi hdu
hé&t moi ngudi chi biét di tim su dn dinh sudt cudc ddi ho,
ma 1& ra ho nén di tim nhitng k¥ ning vé tai chinh. M6t khi
con cang ¢6 nhidu ky ning vé tai chinh chimmg nao, thi dgi
con sé cang phong phd va diy diy tién bac ching nay.”

Chinh nhitng k¥ nang tai chinh dé da gitip cho ngudi bs
giau du sic d€ sd hitu dugc nhiéu dia 6c ¢6 gia tri nhat &
Hawaii mdc du khi 4y 6ng khong c6 nhidu tién. Chinh
nhiing ky nang tai chinh d6 da gitip cho nhiéu ngusi c6 da
sttc manh chdp 18y mot ¢d hdi nao dé va bién né thanh mot
chd vit dé triing vang dén hang triéu d6 la. Hiu hét moi
ngudi déu thdy duge co hdi, nhung béi vi ho khéng thé bign
cd hoi 4y thanh tién nén ho cang tim ki€m su 6n dinh an
toan nhiéu hon. Ngudi bé giau ¢dn néi: “Mot ngudi cang di
tim sy 8n dinh an toan, thi ngudi dy cang it thdy cic co hoi
xung quanh. Nhitng ngui &y chi thdy ¢6 mot mat ciia déng
tién, va sé& khong bao gid thdy dugc mit kia cia né. Ciing
nhu cdu thd béng chay vi dai Yogi Bera da titng néi: 'Chi
can danh tring 7 1an trong 10 14n 1a anh s& cé tén trong
danh séch nhiing cAu thd vi dai.”” Néi cach khac, néu ban
dap béng 1000 1an trong sudt cudc d&i chu tha chuyén
nghi¢p cia minh, va néu nhu ban chi can dap tring 700
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lan, ban sé dugc liét vao hang ngli nhitng ciu thi xuit sic.
Thé& ma phan 16n moi ngudi lai qué chi tAm d&n sy an toan
én dinh d&n mitc chi cin “danh trdng” mot lan trong doi
thoi, ho cling tim cach né tranh. |
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CHUONG 5

Bai boc diu tw s6° 3:
Tai sao ddu tw thuwong roi rdm?

Mé}t ngay no, toi dang ngdi dgi ngudi bs gidu trong
phong lam viéc trong khi 6ng dang ban dién thoai. Ong néi
nhitng cau that la tai, dai loai nhu: “Th& anh choi dai ngay
hom nay a?”, “N&u ldi sudt dic biét ha thi muc chénh léch ra
sa0?”, “Pugc rdi, dugc rdi. Bay gid thi téi hidu tai sao anh
lai di mua hgp déng quyén mua bin hai chiéu d€ gitt duge nhu
miic cii?”, “Anh tinh chat ngidn ¢ phidu dé a? Tai sao lai
khong ding hop dong quyén mua cd phiéu?”

Khi 6ng budng dién thoai, t6i lién néi: “Con chdng hiéu
nhitng gi b6 néi trén dién thoai cd. Pdu tu that 1a r6i rim
khé hidu.”

Ong mim cudi: “Nhiing gi ta néi khéng phai thuc sy 1a
dau tu dau con a.”

Ngudi b6 giau lai cudi va néi: “Trude hét, nhitng ngudi
khic nhau thudng quan niém v& diu tur rat khac nhau.
Chinh diéu d6 da lam cho déu tu trong c6 vé réi rdm khé
higu d6 con. Th& nhung nhitng gi ma hiu hét moi ngudi goi
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13 ddu tu ddu chdng phéi 1a diu tu. T4t cd moi ngudi déu
dé cap dén nhitng khia canh khéc nhau, nhung ho lai tudng
réng minh déu dang néi vé cling mot dé tai.”

“Gi vay b6?”, t6i thdc mdc khong hi€u dugc, “T&t cd
moi ngudi déu dé cap dén nhitng khia canh khac nhau,
nhung ho lai tudng ring minh déu dang néi vé cling mot dé
tai? Con khéng hiéu.”

Ngusi bd giau pha lén cudi that to. Va bai hoc bt dau.

“PAU TU €O Y NGHIA KHAC NHAU pOI VOI NHUNG NGUOI
KHAC NHAU”

Khi ngudi b8 giau bat ddu bai hoc ngay hém dé6, ong da
13p di lap lai cdu néi ay.

Dudgi day 1a tom tdt nhing gi t6i da it ra tit bai hoc
quan trong doé.

NHUNG NGUOI KHAC NHAU PAU TU VAO NHUNG THU
KHAC NHAU

« M6t s8 ngudi diu tu bing cach sinh con that nhidu. C6
mot dai gia dinh chinh 14 mét phuong cach bao dam cudc
s6ng cda ho, sau nay khi vé gia ho dugc cac con cia minh
cham séc.

. Mbt s6 ngudi diu tu vao mot nén hoc van t6t, 6 mot
cong viec 8n dinh va nhidu phic lgi. BAn than ho va nhitng
ky nang ¢6 dugc trd thanh tai sdn cia chinh ho.

. Mot s6 ngudi ddu tu vao nhiing tai sdn bén ngoai.
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Khoédng 45% dan s6 nudc My déu c6 8 phi€u & cic cong ty.
Ty 1& nay cang lic cang tang khi moi ngudi nhan ra sy an
_toan on dinh trong c6ng viée cfing nhu kh3 ning ¢é viec
lam sudt ca dai.

CO NHIEU CONG CU PAU TU KHAC NHAU

. C&8 phi€u, trai phi€u, quy hé tuong, bt dong sin, bao
hiém, hang héa, tién tiét kiem, dé suu tap, kim loai quy
hi€m, quy bao dam, v.v...

« M&i mdt nhém trén lai duge phan loai thanh nhidu
nhém nhd, chdng han:

C6 phiéu c6 th€ dugc chia thanh nhitng nhém nhé sau:
1. C6 phiéu thong thudng

. C8 phi&u uu dai

. C8 phi&u ¢6 bdo hanh

. C8 phi€u céc cong ty nhd

. C8 phiéu céc tip doan

. C8 phigu chuyén déi

. C6 phi&u ky thuat

. C8 phigu nganh

O 00 N O N oW W N

. Van van va van van

Bat ddng san co th& dugc chia thanh nhitng nhém nhé sau:
1. Nha &
2. Van phong cho thué
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3. Trung tadm thuong mai
4. Chung cu
5. Nha kho
6. Bén bai
7. D4t sdn xuit
8. P4t sdn xudt gin dudng 16
9. Van vidn va van van
Quy hd tuong c6 thé dugc chia thanh nhiing nhém nhé sau:
1. Quy chi 58
2. Quy tang trudng ndng dong
3. Quy khu vuc
4. Quy thu nhap
5. Quy dong
6. Quy can bang
7. Quy trai phi€u nha nudc
8. Van vadn va van van
Béo hi€m c6 th& dudc chia thanh nhitng nhém nhé sau:
1. Bado hi€m nhan tho tron ddi, theo dinh ky
hay bién déi
2. Bao hidm toan bd, hay toan bd bién déi

3. Bdo hi€m hén hgp (vita tron ddi vita theo
dinh ky trong cting mét chinh sach)

4. Bdo hiém tif vong ngudi diu, ngudi thit hai
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hodc ngudi cudi ciing

5. Bdo hi€ém st dung dé tr¢g vén hgp déng
mua ban

6. Bdo hi€m st dung cho thing thudng quin
tri va cac khodn thuéng khéc khong chi trd ngay
7. Bdo hiém sit dung dé trang trai cic khoan
thu& b4t dong san

8. Bdo hi€m sit dung cho cac khodn phiic 1gi
huu tri khong diéu kién

9. Van van va van van

. C6 nhiéu sdn phdm dau tu khac nhau diing cho muc
dich khac nhau. 6 1a ly do tai sao d@ tai ddu tu thudng réi
rdm khé hiéu.

CO NHUNG KIEU PAU TU KHAC NHAU

Ngudi bd giau diung tit “ki€u” d€ am chi cho nhing ky
thuat, phuong phédp hodc cong thitc mua ban, trao déi hay
gilf cac sdn phdm diu tu.

- Mua, giif va cAu nguyén (choi dai)

- Mua réi ban (trao d8i)

- Ban r6i mua (chdi ngén)

- Quyén mua va quyén ban

- Gift trung binh chi phi déng do

- Méi gidi (trao d8i khéng ki€m 16i)

- Tiét kiém
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Nhiéu ngudi dau tu duge phan loai theo ki€u dau tu va
hinh thitc diu tu cda ho.

- T6i la ngudi mua ban ching khoan.

- Téi dau co vao dia dc.

- T6i sutu tdm céc ddng tidn quy hiém.

- T6i mua ban cac quyén hgp déng future hang héa.

- Toi 1a ngudi mua ban hang ngay.

- Toi tin tudng vao tién gdi & ngan hang.

D6 chinh 14 nhitng vi du vé céc loai nguoi dau tut khac
nhau, san phdm dau tu chuyén bigt va cac ki€u diu tuf khac
nhau cda ho. T4t ¢4 nhitng diéu d6 cang lam ting su r6i
rdm cda dau tu, bdi vi nip dudi thuat ngit “déu tu” nhing
ngudi 4y chi thuc st la:

- Nhitng ké ¢d bac

- Nhiing tay dau cd tich tr@t

- Nhitng ngudi mua ban

- Nhiing ngudi tidt kiém

- Nhitng ké mo mdng

- Nhiing ké thit bai

CHANG CO AI LA KE SANH SOI MOI THU

“BAu tu ¢6 ¥ nghia khac nhau déi vdi nhitng ngudi khac
nhau,” ngudi b6 gidu néi. “Khéng ¢d ai sanh séi vé moi
thit cd, bdi vi ¢6 rat nhidu sdn phdm dau tur va kiu ddu tu
khac nhau.”
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MOI NGUOI PEU €O MOT KHUYNH HUGNG RIENG CUA MINH

Mot ngudi thudng chai chatng khoén sé noi, “C8 phiu
14 hinh thitc dau tu tuyét vdi nhat.” Mot ngudi dam mé dia
8¢ sé néi, “Bat dong sdn chinh 13 nén tang cia moi sy giau
¢6.” CoOn mot ngudi khong wa vang sé phat bidu, “Vang la
mét thit hang hoa 16i thoi.”

Va néu nhu ban thém vao dé cac kieu dau tu khic nhau,
chic chdn ban sé bi r8i ngay. Mot s6 ngudi cho rang: “Hay
da dang héa. Piing bé hét mei qué tring ban cé vao trong
mot cai t8.” Th& nhung nhitng ngudi khic, nhu Warren
Buffet - nha diu tu vi dai nhit cda nuéc My chdng han, lai
néi: “Piing da dang héa. Hay bé hét moi qua tring ban ¢
vao trong mot cai t6 va theo déi né cdn than.”

T4t cd nhing khuynh huéng rdt cd nhan cia nhing
ngudi dugc goi 1a chuyén gia diu tu, cang lam cho dau tu
tré thanh mot dé tai rac r6i va hét sitc khé hiéu.

CUNG MOT THI TRUONG NHUNG CO NHIEU HUONG
KHAC NHAU

Mbi ngudi c¢6 cich nhin, cach dénh gi4 khic nhau vé
huéng chuyén dong ctia thi truding va tuong lai nén kinh &
thé gidi, didu nay cang lam cho viéc dau tu them rdi rdm.
Néu ban titng xem cic chuyén muc vé tai chinh trén i vi,
ban s& thdy ¢6 mdt s6 vi chuyén gia nao dé hung hé phat
bidu: “Thi trudng da qué nhigt r6i. Trong vong sau tudn toi,
chiing sé sup d8.” Th& nhung chi mudi phit sau, mot vi
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chuyén gia khac xudt hién trén man hinh va trdn an: “Thi
trudng sé con di 1én nita. 5& khéng c6 khiing hodng x3y ra.”

NHAP cuOcC TRE

Mot ngudi ban gan day di héi toi: “Cit mbi lan tdi nghe
thay mot ¢8 phigu hdp din nao d6, khi t6i nhay vao mua la
gia thi trudng lai sut. Diéu d6 ching khac nao t6i di mua & gia
cao va ngay hom sau, ¢8 phigu dugc rao 12 hip din d6 lai bit
dau tyt gia. Tai sao t6i ¢t ludn bi nhap cudc tré vay anh?”

Mot than phién khac ma t6i thudng nghe lai 1a: “C8
phiéu &y gidm gia nén t6i ban di. Th& ma qua ngay hém
sau, no6 leo lén trg lai. Tai sao vay?”

Toi goi do 1a hien tugng “nhdp cube tré”, hodc hign tugng
“bdn qud sém”. Van dé v6i dau tu thuong & chd mat khi mot
& phi€u hay mot quy nao d6 duoc déanh gid, xép hang s&
moét trén thi trudng trong vong hai ndim qua thudng 13 6
phi€u dé, hay quy d6 da dugc cac nha dau tir thure sur kiem
151 rbi. Nhitng ngudi y da biét nhdy vao cude chdi ngay tit
dau va biét nhdy ra khi & mic gid cao nhit. Doi voi t6i,
ching 6 gi ddng s¢ hon khi nghe mot ngudi nao dé huénh
hoang: “T6i mua ¢6 phi€u d6 & mic giad 2 dé va hién gidy
dang 1a 35 d6.” Nhitng cau chuyén nhu th&, hay nhiing
mach nude nhit the chdng lam cho t6i duge 1gi 16¢ gi ca ma
chi cang lam t6i kinh khi€p. D6 chinh 1a ly do tai sao ma
ngay nay mdi khi t6i nghe nhitng cau chuyén ki€m tién hay
lam giau nhanh chéng nhu the trén thi trudng, toi chi lang
18 b6 di ma khong can phdi nghe thém gi cd. B6i véi 16,
nhing diéu dé khong phdi 1a diu tu thue su.
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DAY CHINH LA LY DO TAI SAO DAU TU LAI TRG NEN
ROT RAM PHIIC TAP

Ngudi bd giau thudng néi: “Pau tu s& di tré nén réi
ram, phiic tap bdi vi d6 1a mot d@ tai rat rong i6n. Néu con
nhin quanh, con s& thidy moi ngudi ddu tut vao nhitng thu
khédc nhau. Hay nhin vao nhiing thi€t bi dién trong nha con
xem. Chiing chinh 1a nhiing sdn phim cda nhitng cong ty
ma ngudi khidc bé tién vao dau tu. Ngudn dign con dang
xai chinh 1a tir mét cong ty dién luc cung cdp ma ngudi ta
dau tu vao. Mot khi con hidu duge didu d6, con sé nhin ra
cung mot bic tranh dd1 vdi chiéc xe ctia con, binh ga, vo xe,
day that an toan, cAy gat nudc, bo dé mdy, duding s, cac
dai phan cdch trén dudng, lon nudc ngot, dé dac ndi thit,
trung tam thuong mai, cao 8¢ van phong, ngan hang, khach
san, v.v... T4t cd nhiing thi d6 s& di xuat hién va tdn tai la
do ¢6 mdt ngudi nao dé da diu tu sdn xudt ra ching, lam
cho san phdm hang héa xa hoi phong pht, va ddi s6ng con
ngudi ngay mot van minh. D6 méi chinh 1a ddu tu thuc su
ddy con a.”

Va ngudi b8 giau da k&t thiic bai hoc cia minh vé dau
tu v&i cau néi the nay, “D6i véi hau hét moi ngudi, dau tu
la mét dé tai phuc tap va r6i rdm chi bdi vi nhitng gi ma
moi ngudi goi 1a ddu tu déu khong phdi 13 didu tu thuc
thuy.”

Trong chuong ti€p theo, ngudi b6 giau da huéng din tai
gidm bét sy phafe tap khé hiéu cda dau tu, va chi cho téi
thay dau tu thyc sy 1a gi.
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CHUONG 6

Bai boc ddu tw s6 4:
Dadu tw ld mot k& boach, chit kbong
phdi la mét ky thudt bay sdn phdm

Nhiéu ngudi thudng hdi téi: “T6i ¢6 10.000 do d€ dau
tu. Theo anh, t6i nén ddu tu vao dau bay gis?”

Cau trd 11 cla toi ludn ludn la: “Anh c¢6 mot k& hoach
khong?”

Céch day vai thang, t6i dugc mdi tham gia moét chuong
trinh phét thanh truc ti€p & San Francisco. Chii dé chuong
trinh hém d6 1a dau e va nguoi dan chuong trinh 1a mot nha
moi gidi kha ndi ti€ng trong viing. Mot cii dign thoai cia mot
ban nghe dai mudn duge huéng dan vé dau tu. “T6i 42 tudi.
Toi hign ¢6 mdt cong viee kha t6t nhung khéng ¢6 nhidu tién.
Me cda t6i hién sd hitu mot can nha tri gia 800.000 &6 va chi
con ng¢ ngan hang 100.000 dd. Ba néi ba sé cho té1 dung tri
gid cin nha th& chdp d€ vay vén diu tu. Theo 6ng, t6i nén
dau tu vao dau? Vao 6 phi€u hay dia 6¢?”

T6i trd 15i: “Thé éng c6 mdt ké hoach khong?”

“T6i chdng cAn k& hoach nio cd,” ngudi dan éng dap.
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“Téi chi mudh 6ng cho toi biét nén diu tu vao dau. Téi mudn
bi&t ¥ kién dng vé f phigu va dia 8¢, cai nao t6t hon.”

"T6i biét 6ng dang mudn gi thua ong. .. the nhung xin 16i
ong, 6ng c6 mot ké hogch khong?” Toi c8 hoéi lai mot cach
hét stc lich su.

"Téi da bao éng 1a tdi khéng cdn mot k& hoach gi hét,”
vi thinh gid trd 15i. “Téi da bao 6ng la me t6i sé cho toi
tién. Do d¢, t6i sé 6 tién neén khong cin k& hoach. T6i hién
dang s&n sang d€ ddu tu day. T6i chi mudn biét theo ong thi
trudng chitng khodn t6t hon hay xdu hon thi trudng bat
d6ng san. Téi cling mudn bidt t6i nén xai bao nhitu tién
clia me t8i &€ mua mot cin nha mdéi cho t6i. Trong ving
vinh nay, gid cd c ting vin vut va t6i khong mudn doi
lau hon nia.”

Toi quyét dinh sit dung mot “chién thuat” khac va héi
ong ta: “Né&u ong hién 42 tudi va c6 moét cong viéc kha t6t,
vay tai sao éng khong c6 tién? N&u 6ng lam tiéu s6 von
vay, litu me anh ¢6 dd stic ganh thém mot khedn ng khac
nita khéng? Va n€u dng bi mét viéc, thi trudng lai sup dg,
lizu 6ng cé du stic trd ng cin nha mdi ma 6ng khong thé
bén duge né & miic gia 6ng dd mua hay khong?”

Vi thinh gid d6 d3 trd 191 the nay trén dai, trudc khodng
400.000 ngudi nghe. “Do6 khéng phai la chuyén cda 6ng. Téi
tudng 6ng 1a nha diu tu. Ong khéng cin soi méi vao ddi tut
clia t8i d& mach nudc cho i ddu tu. Va ong khong duoc
dung dén me clia t6i. Nhiing gl t6i mudn chi 1a mét loi
khuyén vé& dau tu, chit khéng phai tu van vé doi tu cda t6i.”
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TU VAN PAU TU CHINH LA TU VAN POI TU
Mgt trong nhitng bai hoc quan trong nhat téi hoc dugc
tif ngudi b6 giau chinh 1a: “Pau tir 13 mot k& hoach, chit
khong phdi la mot k§ thuat hay mot sdn pham.” Ngudi con
néi tiép: “Pau tu 1a mot k& hoach rat rigng, rat cd nhan.”
Trong mot budi hoc vé dau tu, 6ng da hoi téi: “Con ¢
bigt tai sao ¢6 nhiéu kidu xe 6t6 hay xe tai khac nhau khéng?”
T6i suy nghi mot hoi rdi cudi cing trd 18i: “Con cho
rang la vi ¢6 nhiéu ngudi khac nhau ¢6 nhu ciu khéng
gidng nhau. Mot ngudi séng doc than thi khong cin c6
chi€c xe bdy chd, the nhung mot gia dinh ¢6 5 dia con thi
lai rat can.”
“Bring vay,” ngudi b6 gidu néi. “Chinh vi thé ma cac
san pham dau tu con dugc goi la phuong tién dau tu.”
“Tai sao lai 1a phutong tién dau tir vay b6?” téi hoi.
“Bé&i vi ban chat cia ching Ia nhu the,” éng dap. “Cé
nhiéu phuong tién - san pham diu tu - khac nhau 1a vi nhiing
ngudi khéc nhau c6 nhu cdu khac nhau. Ciing giéng nhir mot
gia dinh 5 con ¢6 nhu cau khic véi mot ngudi doc than.”
“"Nhung tai sao lai goi 1a phuong tién chi?”, t6i hoi.
"Vi tat cd moi phuong tién déu c6 thé gidp con di tit
diém A dén difm B. Mot sdn phdm déu tut don gidn sé gidp
con di tit vi tri tai chinh hién tai dén chd con mudn dat téi
sau nay.”

“Va cing chinh vi the¢ ma b§ cho ring dau tu 1a mot k&
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hoach.” Téi vita n6i vita chiém nghiém ra nhitng gi ngudi
b6 giau da néi véi t6i.

“Péau tu cling giéng nhu 1én k&€ hoach mét chuyén di,
chdng han tit Hawaii d&n New York. Con thita biét r§ d&
bang qua Théi Binh Duong, néu con di bing xe dap hay xe
hoi, con s& khé dén dich duge. Chi di bang tau thiy hay
may bay con mdi ¢6 thé dé€n New York dugc,” ngudi bs
giau noéi ti€p.

“Va mét khi con dén duge dat lién, con ¢6 thé chon di
b6 hay di xe dap, xe hdi, xe Itta, xe buyt hay may bay dén
New York,” t0i théem vao. “T4t ca déu la nhitng phuong
tién khac nhau.”

Ngusi bé giau gat ddu. “Va mot phuong tién nay khong
nhat thiét tdt hon phuong tién kia. Néu con ¢6 nhidu thai
gian va thuc sy mudn ngdm phong cdnh, con ¢6 thé di bd
ho#c dap xe. Khong chi t¢i duge dich bang phuong tign dé
ma stic khde ciia con con duge tang len rat nhidu. Nhung
néu con mudn dén New York vao ngay mai, rd rang may bay
la phuong tign duy nhdt 6 thé dua con dén dé ding gidy.”

“Chinh vi th& ma c6 rat nhiéu ngudi chi biét tap trung
vao mot sdn phdm nhut ¢§ phi€u ching han, va mét ky
thudt dau tu nhi trao d6i mua ban. Thé nhing ho khéng hé
cé mot k& hoach nao ca. D6 c6 phai 1a didu b6 mubn néi
khéng?” t6i héi.

Ngudi b6 giau gat ddu. “Hiu hét mei ngu¥i c8 ki€m
tién biing nhitng gi ho nght 1a diu tu, nhu mua ban o
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phiu ching han. Thé nhung viéc mua ban dé khong phai
la dau tu.”

“Vay thi né 1& gi chit?” t6i héi.

”Chi 1a mua ban don thudn thoi con a. B6 chi 12 mét ky
thuat, mot cach thitc. Ngudfi mua ban ¢8 phigu chdng khac gi
mdy nhitng ngudi di mua dia 8¢, sita chia chidt it rdi ban lai
& gid cao d€ kifm 10i. Ky thuat mua ban da c6 mat cach day
hang the ky, vA né da phat tri€n dan thanh mét cong viec
chuyen nghiép. Th& nhung d6 vin khong phai 1a dau tu.”

“Nhu vay theo bs, dau tuf 14 mét k&€ hoach gitip cho bé
chuyén t¥ vi tri hién ¢ dé€n chd bé mong mudn trd thanh
sau nay.” Téi vita néi virta ¢§ hi€u cho dugc sy phan biét
ctia ngudi bé giau.

Ong gat ddu va noéi: “Ta biét didu d6 c6 vé nhd nhit.
Nhung ta dang ¢& gdng gitip con bét r6i rdm vé dé tai dau
tu. Ngay nao ta ciing gip nhidu ngudi ci cho nhitng gi ho
dang 1am 1a ddu tu, nhung vé mat tién bac ta biét chdc la
ho sé ching di dén dau cd. Nhitng ngudi d6 chidng khac
nao ci day moét chi€e xe cit kit chay vong vong.”

KHONG PHAI CHI LA MOT PHUONG TIEN

Trong chuong trudc, toi da liet ké mot vai san phdm va
k¥ thuat ddu tut khac nhau higén c¢6. Ngay nay c6 rdt nhiéu
hinh thitc duge tao ra d€ dap dng nhu ciu khac nhau cda
nhidu ngudi. Khi moi ngudi khong c6 mot k& hoach tai
chinh rd rang cho ban than minh, tat cd nhidng sdn phim
va ky thuat diu tu cang trd nén rdi rdm va phiic tap.
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Ngudi bé giau gidi thich: “M6t s6 ngudi chuyén vé mot
sdn phdm va mot ky thuat dau tu. Chinh vi vay ma ta cho
ring nhitng ngudi &y chi biét ddy xe ciit kit chay vong vong.
Chi€c xe d6 néu hoat ddng t6t ho s& ki€m dugc nhiéu tién,
nhung ban chdt ctia né van chi 1a mot chige xe khéng hon
khong kém. Mot nha dau tu thyc thu khéng cf chip hay 18
thudc vao bat ky mot sdn phdm hay ky thuat dau tu nao ca.
Anh ta ¢c6 mét k& hoach, mot danh sach cac sdn phdm va
ky thuat dau tu khac nhau d& chon Iuta. T&t cd nhitng gi ma
nha dau tu &y mudn dat téi la di tit diém A dén diém B mot
cach an toan trong mot khodng thoi gian dir dinh. Nha dau
tu &y chdng hé mong mudn s¢ hitu hay ddy chigc xe d46.”

To6i van 1§ mg khong hi€u va nhd 6ng giai thich ré hon.
Ong dap cé vé khéng hai 1ong: “Nay nhé, néu ta mudn di
tit Hawaii d€n New York, ta ¢6 nhiéu chon Iua phuong tién
khac nhau. Thé nhung ta thyc sy khong hé mudn sé hitu
chiing, ma ta chi mudn stit dung nhitng phudng tién d6 thoi.
Khi ta leo lén chi€c Boeing 747, ta chdng hé mudn lai né
cing nhu ching hé yéu thich né ti nao ca. Ta chi mudn nho
n6 d€ c6 thé di d€n noi ma ta mudn téi. Khi ta ddp xudng
phi truong Kennedy, ta mudn s dung taxi di dén khéach
san. Khi ta d&n khach san, nhan vién khuan hanh ly giip
ta mang hanh 1y 1én phong. Ta ching hé mong mudn lam
cong viéc d6 tf nao ca.”

”Vay khdc nhau th&€ nao hg b§?” tdi hoi.

“Nhiéu ngudi tu cho minh 1a nha dau tu thudng chi bam
vao moét sdn phdm daiu tu. Ho nghi ho phai wva thich ¢8
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phi€u hay bat dong san d€ sit dung chiing nhut phitong tien
dau tu. Cho nén nhiing ngudi 4y thudng di kigm nhitng khodn
dau tur ho yéu thich ma khéng hé vach ra cho minh mot k&
hoach. Nhitng ngudi ay chi chay vong vong ma sé khong bao
gid di dugc tit diém A dén difm B vé tién bac con a.”

“Nhu vay ¢6 nghia 1a b6 khong nhat thiét phdi ua thich
chiéc Boeing 747 ma b6 di, ciing nhut khong nhat thiét phai
ua thich ¢6 phi&u, trai phigu, quy hd tuong hay cao 6¢ vin
phong cia minh. T4t cd nhing thit dé déu chi 13 phudng
tién gidp bo di tdi noi b mudn dén.”

Ong gat ddu: “Pring vay. Ta rdt tran trong nhitng phutong
tién d6, cing nh ta tin tudng nhitng ngusi dang quan ly
nhitng phuong tién dau tu d6 cho ta. Thé nhung ta chi khong
mudn bam vao nhing phuong tién d6, cing nhu khong
mudn s& hitu hay bd thdi gian quan 1y, theo déi chiing.”

"Diéu gi xdy ra khi moi ngudi chi bigt bAm vao nhing
phuong tién ddu tu ctia minh?” t6i héi.

“Ho cho rdng nhiing phuong tién d6 1a nhitng phuong
tign dau tu duy nhit, hiéu qua nhdt. Ta quen nhidu ngudi
chi bi€t c6 mbi ¢ phi€u, hodc quf hd tuong, hoic bat dong
sdn. Va dé 1a ly do tai sao ma ta vi von nhi@ng ngudi &y chi
biét ddy mot chi€c xe chay vong vong. Di nhién kidu suy
nghi dé ching c6 gi sai cd. D6 chdng qua 1a sut khac nhau
trong dinh huéng ma thoi, tic 1a ho chi thudng tap trung
vao phuong tién thay vi mét k& hoach. Cho nén, du nhitng
ngudi &y c6 ki€m dugce that nhiéu tidén di ching nita, sd tién
dy van khong gitdp ho dat dugc nhitng gi ho mong mudn.”:
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“Nhut vay, con cdn phéi c6 mét k& hoach,” t6i néi, “Va
k& hoach d6 cda con sé quyét dinh nhiing loai phucng tien
dau tu ma con cin.”

Ong gat ddu: “Trong thuc t&, con ding nén dau tu mot
khi con chuta ¢6 k& hoach. Hay luén ghi nhé diéu nay trong
dau con: dau twtla mot ké hoach, chit khéng phai 1a mot san
pham hay mot ky thuat. D6 14 mot bai hoc hét side quan
trong.”
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CHUONG 7

Bai boc ddu tu s6°5:
Ban sé ldp ké boach
dé giau hay dé nghéo?

”Hﬁu hét mei ngudi chi lap k& hoach dé€ trd nén ngheo!”
ngudi bé gidu noi.

"(Gi hd b3?” toi ngac nhign héi. “Sao bé lai néi nhu vay?”

"Ta chi cAn ling nghe nhiing gi moi ngudi n6i,” ngudi
b& giau néi. “Néu con mudn nhin thdy dude qué khd, hién
tai va tuong lai ctia mdt ngudi, chi cin ling nghe nhiing 161
nguoi dé noi.”

StIC MANH CUA LOI NOI

Bai hoc ctia ngudi b8 gidu vé sitc manh cta 181 n6i that an
tugng. Ong da héi toi: “Con ¢b bao gid nghe mot nguoi nao do
néi cau nay khong: Cin phéi c6 tién méi lam ra tién?”

T6i tra 19i: “C6, con nghe cau dé hoai 4. Tai sao b lai
héi vay?”

“B&i vi quan niém d6 1a mot quan niém té hai nhat chua
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tung c6. Nhdt 1a khi ngudi 8y cang mudén c6 nhiéu tién hon
nita,” Ong dap.

”Con khéng hiéu. Nhu vay y ciia bd 1a khéng cin c6
tién mdi lam ra tién 42"

“Khong,” éng vita 1dc ddu vita trd 15i. “Khéng phai ¢
tién mdi lam ra tién, ma la cin phai c6 mot thit gi khac c6
san d6i véi moi ngudi, va nh&t 1a phai c6 kinh nghiém lam
ra tien. Trong nhiéu trudng hgp, chdng cin t6n mot déng
nao d&€ lam ra tién ¢3.”

Céau tra 1oi dé lam cho t6i rat td mo, th€ nhung ong
khéng giai thich thém gi ca. Thay vaoc d¢, khi bai hoc vé
dau tu sdp két thiic, 6ng giao cho tdi mot 'bai tap": “Trudc
khi con gap lai ta, ta mudn con mdi bd con d&n an t6i vdi ta
- mét bita com t6i thodi mai va ching cdn voi v gi ca.
Trong bita com d6, ta mudn con hay tap trung ldng nghe
nhiing 18i néi cda b8 con. Sau d6é con hay ¢6 suy nghi d&
hidu cho dudc y ctia bé con qua nhitng cau néi 4y.”

Dén lic nay, t6i dd qua quen thudc vdi nhiing bai tap'
cda ngudi b giau, nhitng 'bai tap’' mdi xem qua chi lién
quan gi d&n chi dé ma chiing t6i dang ban luan. Thé nhung,
6ng tin rang thuc hanh phai di trudce bai hoc 1y thuyét. Cho
nén toi da goi dign cho bd rudt tdi va sdp x&p mot bita com
t6i than mat & mot nha hang wa thich cda dng.

Khodng mét tuan sau d6, toi gap lai ngudi bé giau.
“Con thay biza t61 d6 th& nao,” ngudi bd giau hdi ngay.

“That thi vi bg a,” t6i ddp. “Con di 1ing nghe rat cdn
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than cach ding t ciia b6 con, ciing nhu ¢6 tim ra ¥ nghia
thure sy cda nhifng gi b6 con néi.”

"Va con nghe dugc nhing gi?”

“Con da nghe 'Téi chdng bao gid gidu ca',” toi trd 10i.
“Nhung ma con da nghe cau dé tr nhé dén 1én. Thuc ra, bs
con hay néi, 'Khi ta quy&t dinh chon nghé gido vién, ta biét
ta sé khong bao gid giau ca.”

“Con d4 nghe nhifng cau tutong tu nhu the triude day a?”
ngudi b8 giau hodi.

Toi gat dau: “Nhiéu lan 1dm. Cit nghe di nghe lai hoai.”

”Va con con nghe dudc nhitng cau khac chu?”

"Cé. Chang han nhu: 'Con nghi tién moc trén cay a?’,
'‘Con nghi ta sdn xudt tién hay sao?', 'Nguoi giau khong
quan tAm d&n nhitng ngudi nhu ta', 'Tién that kho ki€m', ‘Ta
tha séng hanh phtic hon la giau cé."”

“Bay gid con ¢6 hifu dugc tai sao ma ta lai néi mudn
hi€u dugc qua khi, hién tai, tuong lai cia mot ngudi nao
thi chi ¢dn ling nghe nhitng gi ho néi hay khong?” 6ng héi.

Toi gat didu: “Va con con nhan ra mot dieu khde nia.”

"Didu gi th&?”

“B6 ¢6 ngdn ngl¥ cia mdt nhd kinh doanh va mot nha
dau tu, trong khi b8 con ¢6 ngdn ng cda thay gido. B6 hay
dung nhitng tir nhit 'ty 18 v6n vay’, ‘chénh 1énh giita von
vay va von tu cé', 1gi nhuén trude thué va lai sudt’, ‘chi s -
gid xudt xudng', '1gi nhuan’, va 'Tuu lugng tién mat'. Trong
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khi dé, b& rudt con lai hay néi nhitng tir nhu 'di€m thi',
'khoan tai trg’, 'van pham’, 'van hoc', ‘phan b8 vén ngan
sdch nhd nudc', va 'b6 nhigm gido vién'.”

Ngudi b6 giau mim cudi va néi: “Khdng phdi ¢ tién
mdi lam ra tién, méa chinh 1a ngdn ngit. Sut khac nhau gita
ngudi giau va ngudi ngheo chinh 1a ngdn ng sit dung cia
ho. T4t ca nhiing gi ma mot ngudi can lam dé giau chinh la
tang kho tif ving vé tai chinh ctia minh. Cang tuy@t v&i hon
12 hau hét céc tit 46 déu mién phi ca.”

Tfong sudt thap nién tAm mudi, t6i danh nhidu thdi gian
md cdc khéa hoc vé kinh doanh va ddu tu. Trong thdi gian
do, t6i y thifc sdu sac vé mdi quan he gidta cach diing tir va
tinh trang tai chinh cda mét ngudi. Khi nghién citu sdu hon,
t0i nhéan thdy trong ti€ng Anh c6 khodng hai tridu tit. Mot
ngudi binh thudng sit dung khoang 5.000 tit. Néu moi ngudi
mudn tang sy thanh dat trong mét linh vire nao d6, ho phai
tich ldy va lam giau kho tr vung vé linh vuc dé. Ching
han, khi t61 dau tu vao dia 8¢ nhé nhu nha cho thué, vén
cua toi vé linh vuc dé da ting 1én dang ké. Khi t6i chuyén
sang ddu tu vao cac cong ty tu nhan, von t cla toi trong
linh vyc d6 phai déi dao truée khi t6i ¢6 di tir tin bét tay
dau tur vao nhiing cong ty dé.

43 trudng, cac ludt su phai hoc thudce cac thudt ngit vé
ludt, cac béc s1 phai hoc thudc cac thuat ngit y khoa, va cac
gido vien phdi hidu rd cdc thuat ngit gido duc. Néu mot
ngudi t6t nghiep ma khéng cé mot von i ngit vé dau tu,
tai chinh, tién bac, k&€ todn, luat doanh nghiép, thué, thi
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ngudi ay sé rat khé thay thodi mdi va tu tin dé trd thanh
mot nha dau tu.

Ly do khi&n t6i tao ra tro chdi Cashflow chinh 1a mudn
gitp cho nhing ngudi diu tu khong chuyén c6 co hoi lam
quen vdi cac thuat ng@ vé dau tu. Trong trd choi d6, ngudi
choi s& nhanh chéng hoc duge méi quan hé ndm sau céc
thuat ngit vé k& toan, kinh doanh va diu tu. Khi choi di
choi lai tro choi &y, ngudi choi s& mai lic mot sang ra vé y
nghia thuc sy cda nhiing tir hay duge dung mot cach sai
lgch nhw 'tai san’' va 'ng'".

Ngudi bd gidu thudng néi: “Chdng tha khong biét gi hét
vé dinh nghia céc ttt, chit n€u con hiéu sai ¥ nghia thuc su
cda nhitng tit d6, con s& c¢6 thé gip nhiing khé khan tai
chinh vé lau vé& dai. Khong gi nguy hifém hon déi vdi su 6n
dinh tai chinh cia moét ngudi khi ngudi &y cit cho cac khoan
'ng' 1a 'tai sdn’ clia minh.”

Va do6 chinh 1a 1y do tai sao ma ngudi bd giau thudng
lap di 1ap lai v6i toi: “Khong phai 6 tién mdi lam ra tién.
Chinh kho t vung cia ngudi gidu méi lam cho ngudi dy
ki€m ra tién, va quan trong hon, 1a gid duge tién.”

Cho nén khi ban doc quyén sich nay, rdt mong cic ban
hay luy i cdn thidn dén nhitng thudt ngit khdc nhau dugc ding.
Va hiy luén nhé ring mot trong nhing 1y do co ban lam
cho ngudi gidu khic v6i ngudi ngheo chinh 1a sy hiu biét
nhiing tit ngit ho dung. Va céc t&t d6 déu c6 thé hoc dugc
hoan toan mién phi.
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IAP KE HOACH DE NGHEO

Sau bai hoc v&i ngudi bd giau, chi don gidn ldng nghe
ngudi khic noi, toi ¢ thé nhan ra ngay tai sao hau hét moi
ngudi da vo thite ti 1ap cho minh mot k& hoach dé... ngheo.
Ngay nay, toi thudng nghe moi ngudi néi: “Khi toi ve huu,
thu nhap ciia toi sé gidm.” Va diéu d6 xdy ra that déi veoi
ho.

Ho ciing thudng néi: “Nhu cAu cda toi khi y khong
nhidu nia, cho nén thu nhap it hon ciing séng dige.” The
nhung ho lai khong nhin thay duge ring, trong khi mgt s6
chi phi sinh hoat gidm xudng, thi cdc chi phi khac lai tang
{en. Va thudng nhiing chi phi nay lai r4t dit dd, ching han
nhut phi y ta cham s6c hodc phi dudng 1o khi ho may man
sdng lau hon ngudi khac. O My, chi phi nay méi thing
trung binh khoang 5.000 d6, cao hon rdt nhieu so vdi mitc
thu nhap hang thing hién nay cda nhiéu ngudi.

Nhidu ngudi khac lai néi: “Toi khong cAn mot k& hoach.
Toi 6 mdt ché d6 huru va bao hifm y t&€ § chd t6i lam.” Mot
k& hoach tai chinh rat quan trong trudc khi mot ngudi bit
dau diu tu 4 bdi vi k& hoach 8y can phdi xem xét nhiing
nhu cdu tai chinh khac nhau. Nhitng nhu cdu d6 ¢6 thé bao
gbm tién hoc dai hoc cho con cai, thu nhap khi vé huu, chi
phi thuSc men va cham soc y t€ dai han. Nhing nhu cau
c8p thigt va doi héi chi phi cao d6 ¢é thé duoce dap ng
bing cach diu tu vao nhidu loai sén phdm khdc nhau, bao
hiém ching han, chit khéng chi ¢6 ¢§ phiéu, trai phigu hay
b4t dong sén.
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TUONG LAI

S& di toi vigt vé dé tai tién bac vi t6i mudn gitip nwoi
ngudi 6 thé hoc hoi va tim ki€m cho minh sy giau ¢6 vé
lau vé dai. Téi thudng néi trong cdc khéa day ciia minh:
“Céc ban hay luén bdo ddm cho minh ¢6 mot k&€ hoach.
Trudc tién, ban hiy tif héi minh xem minh lap k& hoach nay
dé giau hay d€ ngheo. Néu cac ban lap k& hoach dé ngheo,
thi khi cdc ban gia di, con dudng di dén su gidu cé vé tai
chinh sé cang khé khan vdi cac ban.” Ngudi bs giau da néi
v@i t6i cach day nhidu ndm: “Van dé khi con con tré 1a con
ching bi&t tudi gia né nhu thé nao ca. Néu con biét duge
tudi gia nhur th& nao, chic chdn con sé lap k& hoach tai
chinh cho cu6c d&i con hoan toan khac hin.”

LAP KE HOACH CHO TUOI GIA

Lap k& hoach sém trong doi la mot didu hét siic quan
trong. Khi t6i phat bi€u cau nay trong 16p hoc, hiu hét cac
hoc vien déu gat ddu déng y. Khong ai lai khong déng y vé
si quan trong ctia viéc lap k& hoach cd. Van dé tré tréu 1a
rat it ngudi lai chiu bt tay hanh déng thuc sy!

Nhan thay thutc trang d6, t61 quy€t dinh lam mot diéu gi
dé trong l6p. Khodng mot tiéng trudce bita 4n trifa, t6i 14y ra
mét s6 ménh vat va cit chiing thanh nhitng doan dai ngén
khdc nhau. Téi y2u cau cdc hoc vien 14y manh vai cot hai
mat ca chan ciia minh vao nhau. Sau d6, ho 14y mot manh
vai khdc quan quanh ¢8 va cot xudng doan vai dudi chan.
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Céc sinh vién gié day khéng ditng thing dugc ma phai cuii
gap ngudi khodng 45 do. _

M6t trong s6 nhiing hoc vién da héi t6i day c6 phéi la
mot hinh thifc tra tdn mdi hay khong. T6i dap: “Khong dau
cdc ban a. Téi chi muén din cic ban vao tuong lai, néu nhu
cdc ban may min dugc s6ng 1du hon nhitng ngudi khéc.
Céc manh vai dé chinh la tudi gia cia cac ban.”

Ca 16p cung & 12n mét cach rdu ri. Mot s6 hiéu duoc v
cua t6i. Ngay sau d6, cac nhdn vién khach san don bta
com trua 1én ban. Bda cdm gém c6 banh mi thit ngudi, rau
tron va thitc udng. Nhung cac 14t thit ngudi va banh mi con
d8 nguyeén chua ¢dt, rau chua dugc trén, con thdc uéng chi
12 moét loai rugu nguyén chat pha véi nude 1d. Cac sinh
vién gid day phdi tu lam com trifa cho minh trong tu thé gu
lung khap khiéng. Trong sudt hai gid tiép theo, ho phai tu
trét bo lén banh mi, cdt thit, trdn rau, pha thifc uéng, tim
chd ngdi xudng dé an va don dep. Nhidu ngudi trong s6 dé,
ty nhién théi, con cdn phai di vé sinh sau khi an.

Hai ti€ng tréi qua, t6i hdi cadc hoe vién ¢6 mudn bé ra
vai phit dong hé d& vigt ra mot k& hoach tai chinh cho
cudc doi cia minh hay khong. Cau trd 161 'c6' cda tdt cd
moi ngudi hét sic nhiét tinh va tu nguyen. That tha vi khi
quan sat cdch moi ngudi lap ra k& hoach cho minh sau khi
da g& bd cac doan vai tréi budc trén ngudi. Sy quan tdm
cda ho d6i vdi viec lap k& hoach gi¢ day da tang lén rat
nhidu moét khi quan difm cia ho vé cudc doi da thay déi.

Nhu ngudi bd giau da néi: “Van dé khi con con tré 1a
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con ching biét tudi gid ndé nhu thé ndo cd. Néu con biét
dudc tudi gia nhu thé nao, chic chdn con sé lap k& hoach
tai chinh cho cudc d&i con hoan toan khac han.” Ngudi con
néi them: “Van dé v§i nhidu ngudi 1a chi 1ap k& hoach cho
t8i ldc vé huu ma thoi. Nhu thé khong di dau con a. Con
can phai 1ap ké hoach xa hon nita, khéng chi ding lai &
tudi vé huu. Trong thuc t&, néu con mudn 1a mot ngudi gidu
thite thy, con can phai lap k& hoach it nh4t 1a cho ba doi
cda con sau nay. Néu khong, sau khi con mat, moi s& tién
con kifm dugc sé ching con. Bén canh dé, néu nhu con
khéng c6 ké hoach d6i véi gia tai cia con trude khi con tit
gia tradi dat nay, chinh phi sé cé k& hoach xd 1y gia tai d6
cua con.”
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CHUONG 8

Bai boc diu tu s66:

Lam gidu boan toan ty dong. ..
néu nbw ban c6 mot ké boach tot
va citbdam theo no

M(f)t ngudi ban cda téi - Tom - mot tay moéi gidi cod
phigu rat gidi, thudng néi: “Piéu dang budn 1a hét chin
trong muoi nha dau tu thudng khong ki€m duvc tién.” Tom
gidi thich tiép 1a mic da chin trong s§ mudi ngudi nay
khong kigm dugc 101 nhung ho khéng bi 18.

Ngudi bd gidu cling néi didu tuong tu d6 véi toi: “Hau
hé&t moi ngudi tu cho minh 14 nha dau tu thudng ki€m duge
131 trong ngay nay rdi sau d6 mat hét s6 101 kiém duge
trong tudn sau. Cho nén ho khong thuc sy bi 1§, nhung ¢6
didu khong ki€m dugce 10i ma thoi. The nhung nhitng ngudi
Ay van tit cho minh 1a nha dau tu.”

Cach day vai nam, ngudi bo giau gidi thich vdi toi vé
hinh dnh ddu tu ma nhiéu ngudi ot 1dm tudng nhu trong
cac b¢ phim ciia Holywood. Mot ngudi binh thudng tudng
tugng dau tur 12 nhitng gi ma cac nha moi gidi c§ phidu la



92 Day con 1am giau

hét cac meénh lénh mua/ban trén san chitng khoan khi phién
giao dich vita méi md, hodc cac nha tai phiet ki€m hang
tri¢u do trong mét moi lam an don gidn, hodc gid ¢8 phiéu
sut gia the thdm va cdc nha dau tu nhiao nhao tranh nhau
chay ra tit cic cao Gc van phong. D8i v6i ngudi bé giau, tat
cd nhitng hinh dnh d6 déu khong phai la dau tu.

Toi nhé da xem mét chuong trinh tivi phdng van nha
dau tu Warren Buffet. Trong mot doan phdng van, toi nghe
Ong ta néi thé nay: “Ly do duy nh4t khién t6i di ra thi
trudng la mudn xem coi ¢6 ai dang lam mét diéu gi d6 ngu
ngdc hay khong.” Buffet gidi thich tiép la éng khong mudn
xem céc tay chuyén gia binh luan trén tivi, hay theo déi gia
¢8 phi€u lén xudng trén thi trudng d€ c6 thé dua ra 18i tu
van nay no vé dau tu. Trong thitc t&, chuyén diu tu clia 6ng
hoan toan tranh xa nhitng khuy&n mai én ao cia gidi moi
gidi 6 phi€u, cling nhu nhiing tin titc ndy no vé ai d6 dang
kiém hang dong 191 tif nhitng ban tin dudc goi 1a dau tu.

PAU TU KHONG PHAI IA NHIING GI MA HAU HET MOI
NGUGI PEU LAM TUONG

Ngudi bo giau néi: “Nhiéu ngudi cho ring dau tu 1a mot
qua trinh s6i dong nhiéu kich tinh. Ho cho ring diu tu 1a
mot sy rui ro di doi véi su may man, hgp thdi va ¢ nhidu
mdch nudc ndy no. Mét s6 ngudi nhan thdy minh ching
biét ti gi vé linh vifc dau tu ky bi d6, nén ho giao hét tién
bac va long tin ciia minh cho mot ai d6 ma ho nghi la biét
nhiéu hon ho. Nhidu ngudi duge goi 1a nha dau tit thi lai
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mudn chifng té minh biét nhiéu hon ngusi khac, cho nén ho
dau tit véi hy vong chitng minh dugc ta ho khén ngoan hon
thi truéng. Th& nhung nhitng gi ma ho cho 1a dau tu, dsi véi
ta lai khong phai nhu vay. Béi véi ta, diu tut chi 1a mot k&
hoach, thudng rdt té nhat va déu déu dén phat chan, tham
chi gan nhut 1a mot quy trinh 1am giau hét sitc may méc.”

”Y cia b6 1a sao? Pau tu chdng 1& chi 12 mét k& hoach,
thudng rdt té nhat va déu déu d€n phat chan, tham chi gin
nhu la mét quy trinh lam giau hét sitc may méce u?” ti héi.

Ong dép: “Bring véay. D6 chinh 12 nhitng gi ma ta muon
n6i. Pau tw chi la mot k& hoach, dwyc lap ra bing cong thic
va chién thudt, 1a mot hg thong dé trd nén giau c6 mot cach
gan nhu duge bdo ddm.”

”Mot k& hoach bdo dam cho bd lam giadu a?” t6i hdi.

"Ta néi 12 gdn nhu bdo dadm,” ngudi bé giau lap lai.
“Lic nao cling phdi ¢é yéu t& ridi ro chit con.”

“Thé theo bo, dau tu khéng cin phai rii ro, nguy hiém
hay s6i dong gi ca a?” t6i hdéi de dat.

"Phing vay,” 6ng dap. “Di nhién trir phi con khong muén
dau tir theo cach d6, hay nhit con cho riing ddu tu cdn phai
nhu nhiing diéu con néi. Nhung déi vdi ta, ddu tu that don
gidan va nham chan, ching khic nao 1dm mot § banh mi
theo mét cong thitc hudng din c6 sdn. Riéng ta, ta khong ua
riii ro. Ta chi mudn giau ma théi. Cho nén ta chi viéc tuan
theo cong thiic d6. D6 chinh 1a ddu tur 461 véi ta.”

“Thé& nfu dau tuf chi don gidn 1a tudn theo mot cong thiic
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c6 sdn, vay tai sao khong c6 nhiéu ngudi 1Am theo cong
thite d6?” 161 hoi.

“Ta khong biét,” ong dap. “Ta 43 thudng tu hdi minh
cau héi d6. Ta ciing thdc mic tai sao chi ¢6 3 ngudi trong
100 ngudi & My 1a giau. Ta mudn giau, nhung ta khong ¢é
tién. Cho nén theo ta, chi viéc tim mot k&€ hoach hay mét
cong thic lam giau va thuc hién theo né. Tai sao con lai tu
minh ¢§ gdng tim ra mat k& hoach cho riéng minh trong khi
ngudi khac di trude da chi duong cho con?”

“Con khong biét bd a,” t6i néi. “Con nghi ¢6 1& con
khéng biét d6 1a cong thitc hudng dan.”

Ong tiép tuc: “Nhung gid day, ta nhan ra tai sao hdu hét
moi ngudi lai kho theo dudi mot ké& hoach.”

“Tai sao vay b8?”, t6i ndén néng hoi.

“Bdi vi viéc theo dudi mot k& hoach lam giau lai qua
nham chédn,” 6ng dip. “Con ngudi thuong d& nham chén,
va luén mudn tim ra mét thit gi d6 sdéi ddng hon va kich
thich hon. Khia canh tdm 1y dé giai thich tai sao chi ¢6 ba
ngudi trong 100 ngudi My trd nén gidu ¢6. Moi ngudi thudng
bt dau ti€n hanh theo mot k& hoach, nhing sau dé ho cdm
thdy nham chan. Cho nén, ho théi khong theo k& hoach d6
ma di tim mot bi quy&t lam gidu nhanh khac. Ho o lap di
lap lai qua trinh nham chén, s6i dong, rdi nham chén trd
lai d&n hét cude ddi ctia minh. D6 1a 1y do tai sao ho khong
lam giau duge. Ho khdng chiu ndi sy nham chan khi phai
tuan theo mot k& hoach 1am gidu don gidn, chéng phuc tap
gl cd. Hau h&t moi ngudi cho ring néu mot k& hoach qua
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don gian, d6 khong phéi 1a mot k& hoach t6t. Ho ciing cho
ring mudn lam gidu can phai c6 mét bi quyét diu tu nao
dé. Tin ta di, khi dé cap d&n dau tu, sy don gidn bao gid
cling hiéu qua va thanh c¢dng hon sy phiic tap.”

“Thé bd tim thdy cong thic dé § dau?” t6i hoi.

“Tir & Ty phii con a,” éng dap. “Hau hét chiing ta ai ai
cting choi c& Ty pha lic nho ¢d. PBiéu khac nhau la khi ta
16n 1én, ta vAn khong ngiing chdi. Con ¢6 nhé céch day vai
nam, ta da chai cd Ty pht vdi con va Mike hang gi déng
hé khong?”

Toi gat dau.

“Va con ¢6 nhé tro choi don gidn d6 da day cho con
cong thifc 1am gidu the€ nao khong?”

Toi gat diu.

“Vay thi cong thitc va chién thuat don gian dé 1a gi?”
ong hoi.

“"Mua bdn can nha mau xanh, sau dé ddi 1dy mét toa
nha mau do,” t6i lang l& dap khi quay trd lai nhitng ky
niém thoi tho du cda minh. “B& thudng k& rang khi bd con
ngheo, b6 da ap dung céch choi cd trong cudc doi thuc cua
minh.”

"Ta da choi nhu thé con a,” 6ng dap. “Va con c6 nhd ta
da din con di xem nhiing cdn nha mau xanh va nhiing toa
nha mau dé trong ddi thuc cia ta khong?”

“Con nhé chit,” t6i trd 18i. “Con cdon nhé cdm gide an
tugng cua con khi dé. Lic gy con chi m@i 12 tudi, nhung con
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biét trd choi d6 d6i v6i b6 ¢ nhidu ¥ nghia quan trong khac
hon chi 1a mét trd chdi cho tré con. Chi ¢6 diéu, con khong
nhin ra trd choi don gidn 4y lai ¢6 thé day cho bé mét
chién thuat hay mot céng thitc d& lam giau.”

“M0ot khi ta hoc duge cong thitc 8y, qué trinh tich lay
bén can nha mau xanh sau dé dem déi 1dy mot toa nha
mau dd, lai trd nén hoan toan tir dong. Ta c6 thé 1am theo
né ngay trong gidc ngli cda minh. Ta dd lam theo mdt cach
may mée ma ching can suy nghi gi cd. Ta chi viéc bam theo
k& hoach dy rong rid trong mudi nam, va d&n mot budi
sang, thitc day, ta nhan ra 1a minh da trd nén giau cd.”

“The dé c6 phdi 1a mot phan trong k& hoach ctia bé hay
khéng?” t61 héi.

"Khong phdi dau. Nhung chign thuat dé 1a mot trong
nhidu cong thifc don gidn ma ta thyuc hanh theo. D3I véi ta,
néu cong thitc phuc tap thi khong nén thic hanh theo né.
Néu nhu con khong thé thuc hien mat cich may méc sau khi
hoc dugc mdt cong thitc nao d6, con nén quén no di la vira.”

MOT CUON SACH TUYET VOI CHO NHIING Al CON CHO
RANG DAU TU LA MOT VIEC KHO KHAN

Trong céc 18p dau tuf cda t6i hic ndo cling c6 ngudi t
hoai nghi v&i quan di€m dau tu chi 1A mot quy trinh tuan
theo mot k& hoach, don gidn dén miic nham chan. Loai
ngudi nay luén mudn ¢6 nhidu sy kién hon, hay nhiéu di
ligu hon d€ chitng minh quan diém dé. Vi t6i khéng phai la
mot chuyén vién tai chinh theo trudng phdi ky thuat, t6i
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khong c6 nhiing can ¢t ‘hoc gid' d€ dép ting nhitng yéu cdu
dé cia ho. Cho t6i khi t61 doc dugc mot quyén sach tuyét
voi vé dau tu.

James P. O'Shaughnessy da vi€t mdt cudn sdch toan hao
danh riéng cho nhitng ngudi quan niém dau tu cin phai cé
rdi ro, phitc tap va nguy hiém, cing nhu cho nhitng ngudi
ludn cho rang minh ¢6 th& khoén ngoan hon thi truong. Quyén
sach chita day cdc di liu 'hoc gid', bing s6 lidu hdn hoi d&
ching minh mét he théng dau tu thu déng hodc may méc,
trong hau hét cac trudng hgp, ddu danh bai he théng dau tu
cla con ngudi, k€ c& nhitng nha diu chuyén nghiép nhu
cac vi quanly quy dau tu. Trong cudn sach 4y, tic gia cdng
gidi thich 1y do tai sao h&t chin ngudi trong mudi ngudi diu
tu déu khong kiém ra tién.

Quyén sach ban chay nhdt cia O'Shaughnessy cé tua
dé 1a Nhiing gi dang vin hanh & phd” Wall: hutng ddn cdc
chién lugc diu tu hidu qud nhit cla moi thoi dai. Tac gia da
phan biét hai phuong phdp quyét dinh déu tu co bdn nhu
sau:

1. Phuong phéap tritc gidc - dya trén kinh nghigm, kién thitc
va sif hop ly.

2. Phuong phép dinh lugng - chd yéu dua trén cac méi
quan hé da dugc chitng minh ti¥ cac co s§ d ligu.

Téc gid nhan thdy hau hét cac nha dau tu déu va dung
phuong phap truc giac hon. Trong hiu hét cac trudng hgp,
mdt nha diu tu st dung phuong phap nay khi quyét dinh
dau tu déu gip sai 1dm va bi phudng phap gén nhut may
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méc kia ddnh bai. O'Shaughnessy da trich dan mét cau néi
cta David Faust, tac gid quyén séch Nhiing han ché cia cich
lip luign khoa hoc: “Su danh gid cda con ngudi con bi han
ch& hon midc ching ta tudng.”

(O'Shaughnessy con viét nhu sau: “T&t cd nhitng ngudi
4y (cdc nha quén ly tai chinh) déu cho ring ho c6 mot sy
hiu biét siéu viét, thong minh va ¢ khd ning chon ra
nhiing ¢§ phi€u sinh 13i. Th& nhung h&t 80% nhing ngudi
dy déu bi chi s6 S&P 500¢ thudng xuyén dinh bai.” N6i
cach khéac, mot phuong phap chon ¢8 phidu thudn may méc
déu danh bai 80% cac nha diu tu chon ¢ phigdu chuyén
nghiép. Biéu d6 ciing ¢6 nghia la cho du ban khong biét ti
gi vé chon lua c8 phifu, ban vin c6 thé danh bai hiu hét
nhitng chuyén vién tai chinh hoc cao hiéu rong d6 néu nhu
ban di theo phuong phap dinh lugng hoan toan may moéc
ay. Thuc trang dé da phan anh chinh xdc nhing gi ngudi
bd giau ndi: “Lam gidu 14 mot qua trinh hoan toan tu déng.”
Hodc néu dién dich theo cach khac: Ban cang suy nghi it, thi
ban cang lam ra nhiéu tién v&i mic dd rdi ro thdp hon, lo
lang it hon.

Trong quyén sach ciia O'Shaughnessy con néu ra nhiing
quan diém thu vi khac nhu sau:

1. Hau hét cac nha dau ti lai chudng kinh nghigm c4 nhan
hon nhitng bang chitng s8 ligu coban don gidn. Mét lan nita,
nhiing ngudi dy thich diing phuong phap truc giac hon.

1. Mgt chi 56 thuling dimg trong thi nding ching khodn Mij, bao gom téng gid bri cd
phiéu trén i trmyg o 500 cong ty My dupe chon. (LND)
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2. Hau hét cac nha ddu tuf thich nhitng céng thitc phiic tap
hon nhitng céng thiic don gidn. Dudng nhu d6i véi ho,
néu mot cong thite khong phitc tap va d& hiéu, dé khéng
phai la mét cong thuc t6t.

3. Gitt moi thif don gidn la quy tdc ddu tu hitu hidu nhat.
Téc gia nhin xét rang thay vi gitt moi thd don gian,
“chiing ta lai lam moi thit r6i tung, phuc tap cd Ién, rbi
chay theo dam déng, sa da dam mé mot ¢ phigu nao
d6, d€ cho cdm xiic quyét dinh chuyen dau tur cia minh,
mua ban theo cdm tinh hay theo 16i dén, va danh gia
mot khoan dau tu trén co sd rieng ré ma khong hé c6
moét chién luge nhat quan xuyén sudt nao ci.”

4. Ong ciing nhan xét cic cong ty ddu tu chuyén nghiap
cing ¢6 khuynh huéng pham cac sai lJam nhu mét ngudi
dau tu trung binh. Ong viét: “Cac cong ty dau tu chuyén
nghigp néi ring ho quy&t dinh mét céch khach quan va
duy ly, nhung thuc t& thi khong.” Con day 1a mot trich
dan t quyén Si gidu cé va sy dién ré: “Trong khi cac hd
sd, bao cao phan tich chi ti€t chdt ddng trong cac cong ty
dau tu chuyén nghiép, da s6 thanh vién trong hoi déng
quan tri lai di chon nhiing vi quan 1y tt bén ngoai dia
trén tinh ca gan ciia nhitng vi d6, va té hon la cd gitt lai
nhifng vi hoat doéng kém cbi &y chi vi nhitng vi 4y 6
quan hg tot vdi hoi ddng quan tri” .

5. “Con dudng di dén su thanh céng trong linh vuc ddu
tu chinh la hoc héi, nghién citu nhiig két qui dai han,
dong thoi tim kiém mot hay nhiéu chién thudt c6 § nghia
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thuc sy.” Tac gid viét ti€p: “Chiing ta phai xem xét cac

chién thuat 4y hoat ddng nhur thé nao, chit khéng phai

c8 phigu.”

6. Lich st luon lap lai qué khut. Vay ma van c¢6 nhiéu ngudi
ctt tin riing 14n nay moi chuy@n s& khac. Ong viét: “Nhiéu
ngudi muén tin rang hién tai va qua khit khac nhau. Cac
thi trudng hign nay da duge vi tinh héa, cac tap doan mua
ban si chi®m Iinh thi trudng, khéng con sy tdn tai cic nha
diu tu cA nhan riéng ré, va cac chuyén vién tai chinh
quan 1y tién ddu t trong nhitng quy hé tuong khéng 16.
Nhiéu ngudi cho rdng nhitng vi quan ly tién bac dé ¢
cach quy&t dinh khac han, va tin ring nhitng chién thuét
hoan thién ¢ hiéu qua tit nhitng ndm 50 hay 60 ching c6
gi4 tri gl trong boi canh tuong lai.”

Th& nhung ching c6 gi thay d8i nhiéu k&€ tif lic ngai
Isaac Newton, mét ngudi thutc sy tai gidi, ddnh mat toan b
gia tai cda minh trong sy kién cong ty thuong mai South Sea
bi phd sdn vao nidm 1720. Newton da than van ring ong ¢6
th& “tinh toan, do dac cdm xiic cda cic thién thin nhung lai
danh bé tay trude sy dién 16 cia con ngudi.”

7. O'Shaughnessy khéng nhat thiét cho ring nén dau tu
vao cic c8 phi€u chi s6 S&P 500. Ong chi don gién dung
thi du 4y d& so sanh phuong phap dau tu truc gidc cia
cac nha diu tu va phuong phap tinh todn may méc. Ong
giai thich tiép cach diu tu vao cac ¢d phiéu S&P 500
khong nhat thiét phdi 1a mét cong thic hidu qua nhat
mic dit d6 1a mot chién thuat t6t. Ong giai thich trong
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vong tit 5 dén 10 ndm vita qua, cdc ¢8 phi€u cia céc tap

doan 16n hoat déng ¢6 hiéu qua nhédt. Th& nhung, néu

dya vao cd s@ dif ligu ciia 46 ndim qua, chinh ¢8 phiéu

cda nhitng cong ty nhé c6 téng von dudi 25 triéu d6 mdi

gitip cho nha d4u tu ki€ém dugc nhiéu tién nhit.

Bai hoc rit ra 1a mét khi ban ¢é di liéu trong khoang
thi gian dai chiing nao, thi su danh gia cia ban cang ¢6
1¢i cho ban chitng ndy. Téc gid da tim ki€m mot cong thuc
higu qud nhat trong mot khoang thai gian 1au nhat.

Ngudi bd giau cling ¢6 ciing quan di€m ay. Chinh vi vay
ma cong thiic ciia 6ng chinh 1a x4y dung kinh doanh va
dung cong viéc kinh doanh ay tich liy bat dong sdn va céc
tai san tién té cho minh. Cong thitc dé chinh 14 c6ng thic
lam gidu da tdn tai hidu qué it nhat trong 200 ndm qua.
Ngudi bg gidu noi: “Cong thidc ta dang dung, va cdng thaic
ma ta sé day cho con chinh ]a cdng thiic da gitip san sinh ra
nhitng nhan vat giau ¢6 nhat cda moi thai dai.”

Nhiéu ngudi cho ring khi nhing ngusi da dé ban lai
ddo Manhattan (hién 13 thanh phé New York) cho Peter
Minuit thudc cong ty Ha Lan West India vdi gia 24 d6 bang
chudi hat va nit trang ré tién, méi giao dich &y that ré mat.
Thé& nhung néu nhitng ngudi da dé dé biét dau tw 24 do &
mc 131 sudt 8% /ndm, khodn tién 4y ngay nay sé tri gia 27
tridu ty do. Vi sO tién khéng 16 &y, ho du stic mua lai ddo
Manhattan ma vin cdn du ca khéi tién. Van dé khong phai
nam & s6 tién ban dugc 14 bao nhidu, ma chinh 13 ho khong
¢6 k& hoach diu tu sé tién d6 cia ho.
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8. “C6 moét sut khac bigt to 16n gifta nhitng gi ching ta cho
rang c6 thé hoat dong sinh 15i va nhitng gi thutc su xay ra.”

HAY TIM MOT CONG THUC €O HIEU QUA VA BAM THEO NO

Nhu vay, thong die¢p don gidn cta ngudi bd giau ddi vai
t6i cdch day nhidu nam chinh 1a: “Hay tim mot c6ng thite
c6 th& lam cho con giadu ¢6 va bam theo né.” Toi thudng
buc minh khi ¢6 nhiéu ngudi cit tim d&n t6i va k& cho toi
nghe ho da kiém dugc 181 khi mua mét ¢8 phigu & gia 5 dé
va ban ching & gid 30 d6. T6i buc minh vi nhing cau
chuyén dai loai nhu vy hoan toan khéng diy mo ré ma gi
véi k& hoach va sy thanh cong thuc su cda ho.

Nhitng cdu chuyén lam gidu chup giyt nhu th€ 1am cho
t6i nhd lai mét cau chuyén ma ngudi bo giau da k& cho toi
nghe trudc day. “Nhiéu ngudi diu tur chdng khic gi mot gia
dinh 14i xe vé ving qué nghi mat. B4t thinh linh doc dudng
xudt hien nhidu chu nai to 1dn v6i nhitng cip sing dé sd.
Ngudi lai xe, thudng la chi gia dinh, la 1én: 'Nhin nhiing
con nai kia.' Mdy con nai danh hoi duge nguy hi€m véi lao
vut di va bang qua dong rudng. Nguoi lai xe dé lién queo
xe ra khoi dudng va ré may rugt theo miy con nai qua
dong. Chiéc xe cit din lén din xudng vi dia hinh xau. Ca
gia dinh hét hodng gao lén bat anh ta diing xe. Dot ngot
chic xe trugt xudng mot by sudi va roi xuéng nudc. Con da
hiu ngu ¥ cdu chuyén rdi chiy? Pé chinh 1a nhing gi sé
xay ra v6i con mot khi con khéng theo k& hoach don gian cda
con, ma lao vao cudc trén tim vdi nhitng con nai to 16n.”
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CHUONG 9

Bai boc ddu tw sé 7:
Lam thé ndo ban cé6 thé'tim ra
mot kRé boach phi bop véi minb?

D§ tra 10 cau héi do, theo t6i cdn phai thuc hign nhiing
budc sau day:

1. Hay bé thoi gian suy nghi chin chin vé& cudc déi clia
ban cho t6i thdi diém nay. Ban c6 thé mat vai ngay,
hay tham chi vai tudn (nfu ban thdy cin thiét) d€ lam
diéu do.

2. Trong nhiing phiit yén tinh mét minh, hay tu héi: “Toi
mudn dudc gi tif mén qua - cude séng - ma ddi da cho
toi?”

3. Pung néi vdi bt ky ai vé diéu d6, it nhat 1a cho tdi khi
ban xac dinh dugc diéu ban mudn. Théng thudng, moi
ngudi hodc vo6 tinh hay ¢8 ¥ ludn 4p dit nhitng diéu ho
mudn cho ban, ma 1é ra chinh ban phéi lam nhitng diéu
dé cho chinh minh. Khéng cé gi t&¢ hai hon khi nhiing
gidc md tham kin dé bi anh hudng bdi nhiing 13 ti phia
ngudi than hay ban bé ciia ban, nhitng 1&i dai loai nhu:
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“Nay ding cé khd dai d&€n thé”, hodc “Ban khong thé

lam dugce diéu dé”, hoac “Thé con toi thi sao?”

Nén nhé, khi Bill Gates lap nghiép & tudi 20, trong tay
ong ta chi c6 50.000 d6. Vay ma ngay nay 6ng da trd thanh
ngudi giau nhat hanh tinh vdi tdng tai sdn tri gia 90 ty d6.
Diéu may mén cho 6ng l1a éng dd khong tham khao ¥ kién
cia qua nhidu ngudi vé nhiing gi ma ho cho 1a ¢6 thé xdy
ra trong cudc doi cua éng.

4. Hiy goi mdt chuyén vién tu vdn tai chinh. Moi k& hoach
dau tu ddu bit ddu bing mot k& hoach tai chinh. Néu
ban khong thich chuyén vién tw van nay, thi ci di tim
ngudi khac. Ban ¢6 thé tham khao ¥ ki€n cda nhidu bac
si cho mdt trigu chiing bénh, vay thi tai sao lai khéng
lam nhu vay cho nhiing van dé tién bac? Cac chuyén
vién tai chinh ¢6 thé xudt hién duéi nhidéu hinh thitce
khac nhau ma toi sé liét k& & cudi chuong nay. Hay
chon mot nha tu van ¢6 dud kinh nghiém va trinh d¢ 48
gilup ban lap ra mot k& hoach tai chinh trén gidy tring
muuc den.

Nhiéu chuyén vién tai chinh rao ban cdc loai san pham
khéc nhau, nhu bdo hi€m ching han. Bdo hiém la mot sin
phdm rdt quan trong va can dugc xem xét nhu mét phin
trong k& hoach tai chinh ctia ban, nhat 13 khi ban vita mai
bat ddu con dudng dau tu. Vi du, néu ban khéng ¢6 tién
nhung cé dén ba difa con nhd, bdo hi€m sé trd nén rat quan
trong khi ban qua doi, bi thuong tat, hay vi bat ky mot
nguy@n nhéan nao khién ban khong thé thuc hién dén cing
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k& hoach ddu tu ciia minh. Bdo hi€m chinh 12 mét céng cu
phong ngita an toan, hay mét hinh thitc gitdp ban trong
nhitng hic gap khé khan vé tai chinh hay bat trdc trong
cudc doi. Tuong tu nhut vay, khi ban trd nén giau c6, vai tro
va loai bdo hiém ban can cho k& hoach tai chinh ¢da minh
sé thay déi theo tinh trang tién bac va nhu cdu cia ban. Do
dé, ban nén ludn cap nhat loai bdo hiém nao nén si dung
trong k& hoach cia minh.

Céch day 2 nim, mdt ngudi thué nha cda téi quén tit
den trén cay thong Gidng sinh va bé ra ngoai sudt ca ngay.
Khong may cdn ho phat chay. Ngay lap titc, d6i citu héa
xuat hién va dap tat dam chay. Toéi chua bao gid cdm thay
bi&t on nhitng ngudi citu hda nhu lic ay. Va nhiing ngudi
khéac 1ap tic xuat hign theo sau vu tai nan chinh Ja céc
nhan vién bdo hi€ém. Ho cling chinh la nhitng ngudi ma toi
rat biét on da xuét hién ngay trong ngay hom ay.

Ngudi bd giau thudng néi: “Bao higm 1a mot sén pham rét
quan trong déi voi k& hoach tai chinh cia mot doi ngudi. Van
dé duy nhit vdi béo hifm chinh Ja ban khéng thé nao mua
dude né khi ban can dén né. Cho nén, ban phai bidt ligu trude
nhitng gi ban can, va mua bao hi€m vdi hy vong sé khong bao
gi® cAn dén nd. N6i cach khac, bao hiém don gidn chi 1a mot
cach Jam cho ban khong con phai ban tam lo lang.”

GHI CHU: Nhiéu chuyén vién tai chinh chi t«t vdn cho
ngudi diu tu theo mét cdp bac tai chinh nhit dinh nao dé.
Trén thuc t&, nhiéu chuyén vién tai chinh giéi han dich vu
tu van cda minh, chi nhdm vao gidi ddu tu giau c6. Thé
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nhuing cho du ban ¢6 it hay nhiéu tién di ching nita, didu
quan trong la ban phai tim mét chuyén vién tai chinh ma
ban thich va nguoi &y ¢6 thién chi tu van gitip ban. Téi va
Kim thudng thay d&i cac nha tu van tai chinh chuyén nghiép.
Néu ngudi tu vdn thudc hang chuyén nghiep, ngudi 4y sé
théng cdm vdi su thay d6i cda ban. Tuy nhién, cho dit ban
thay d6i cac nha tu vdn clia minh, nén nhd hay luén luén
bam sit k& hoach tai chinh ctia ban.

VAY LAM THE NAO TIM PUGC MOT KE HOACH PHU
HOP VOI1 MINH?

Muc tiéu ctia t6i la trd thanh trieu phu & tudi ba muoi.
Va dé chinh 1a diu ma toi phdi dat tdi theo k& hoach cia
minh. Van dé & chd t6i thudng xuyén kidm dugc nhiéu tién,
nhung chdng chéng thi chdy bao nhiéu tién tdi ki€m duoc
déu bi mat hét. Sau khi ra soét lai nhiing dim y&u trong k&
hoach ctia minh, t6i vAn khong thay d6i k& hoach ma toi da
lap ra trudc day. Téi da tré thanh trieu phid & tubi 30,
nhung khéng bao lau sau téi bi pha sdn va sat nghiep. Thuc
t&€ do budc t6i phdi ngdi xudng, xem xét lai va didu chinh
k& hoach cda minh tit kinh nghigm cay ding d6. T6i d4 sita
lai muc tiéu cda minh Ja tré thanh trigu phi va hoan toan
tu do vé tién bac & tubi 45. Vay ma phai dén lic 47 tudi, toi
mdi dat duge muc tigu dé.

Biéu c6t y&u la k& hoach cda t6i vAn khéng thay déi. K&
hoach d6 chi cang dugc cdi thién hon khi tdi cang hoc duge
nhidu bai hoc trén con dudng di tdi ciia minh.
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Vay lam thé nao ban tim dudc cho minh mét k& hoach
phit hgp véi doi ban? Cau trd 16i 1a hday biat ddu véi mot
nha tu van tai chinh chuyén nghiép. Hay tim ki€m nhiéu
nha tu van khdc nhau va tim hi€u kinh nghiém chuyén
mon cia ho. Néu ban chufa titng bao gid ¢6 ngudi nao dé
gitip ban lap ra mét k& hoach tai chinh cho tuong lai cia
ban, thi day s& la mét kinh nghiém séng sinh ddng givp
ban mé mat vdi cudc ddi.

Hay dat ra nhitng muc tigu hét siic thuc t&€, bat dau véi
ching va chi md réng thém nhiing muc tiéu khic mot khi
ki&n thifc va kinh nghiém cda ban da trd nén phong phu,
déi dao. Hay ludn chudn bi t8t truée khi ban tham gia mot
cudc thi marathon, t6t nhat nén biat diu tap luyen tit nhitng
budc di bd cila minh.

Tat ca nhitng cong viéc do - tim kiém nha tu van chuyén
nghiép, dat muc tiéu, v.v... sé thay d&i khi con ngudi ban
thay d8i. Nhung ¢6 mét diéu ban khong dugc thay d6i, do
chinh 1a k& hoach cita minh. D6i v6i hau hét moi ngudi, ké
hoach t8i hdu chinh 14 sy tu do vé tién bac, su gidi phong
khdi 1& thude va lam vidc vi tién.

Ban ciing cdn nhan thiy ring ddu tu ddi hai tinh thin
dong doi nhu trong thé thao. Trong quyén sach nay, toi sé
ban vé tim quan trong cda tinh thdn déng doi trong tai
chinh. T6i thay ¢6 rdt nhidu ngudi ludn cho ring phai tu
hanh ddng mét minh. Di nhién, ¢é nhing diéu ban phai ty
thuc hién 18y bang chinh sitc lao dong cia ban, thé nhung
déi khi ban van phdi cAn mdt nhém déng doi. Su théng
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minh v& tai chinh sé gitdp cho ban biét khi nao ban nén tu
lam viéc mot minh, va khi nao cdn sy hop téc.

Khi dinh dé&n tién bac, nhiéu ngudi thudng ngdm ding
nudt cay chiu 16 mot minh. Khi k& hoach ciia ban bit dau
chuyén doéng va di vaoc quy dao, ban sé bat dau gip go
nhidu thanh vién méi trong nhém ctia ban, ma nhitng nguoi
4y sé gitp ban dat dugc gific ma tai chinh cda minh. Nhiing
thanh vién trong nhém tai chinh cda ban ¢6 thé la:

1. Chuyén vién lap k& hoach tai chinh
Chuyén vién ngan hang
K& toan vién
Luat su
Nha méi gidi
Nhan vién bdo hiém
Ngudi d& dau

NS G R W N

Bar ¢c6 th€ mong mudn dung com trua thudng xuyén véi
nhifng ngudi ndy. Diéu d6 ngudi bs giau cia t6i da ting
lam, va chinh trong nhitng dip d6 t6i da hoc dudc biét bao
nhiéu diéu vé kinh doanh, ddu tu, va con dudng lam giau.

Ban nén nhé ring tim ki€m mot thanh vién cho nhém
tai chinh ciia minh cfing giéng nhu tim ki€m mgt déi tac
kinh doanh vay. Ho chinh 13 ddi tac cda ban bdi vi ho &
ciing 1am viéc v6i ban d€ hudng dén mot muc tiéu quan
trong nhat - viéc kinh doanh ctta d&i ban. Hay ludn nh&
cidu néi cia ngudi b6 gidu: “Cho di con lam vigc cho chinh
minh hay cho ngudi khéde, n&u con mudn giau con phdi biét
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cham s6c va quan tam d&n viéc riéng ctia con.” Va moét khi
biét lo viéc ctia minh, mét k& hoach phu hgp vdi ban nhat
s& tiY tit hién ra. Do d6 ban hiy kién nhan, nhung néu méi
ngay di dugc moét budc ban sé cang c6 co hoi dat dugc
nhing gi ban mudn cé trong doi.
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CHUONG 10

Bai boc ddu tu s6°8:
Quyét dinb ngay nbiing gi
ban muén kbi ban truong thanb

Trong bai hoc dau tu s6 1 v& tdm quan trong cda su
chon liya, t6i dd néu ra gia trj lua chon vé mat tai chinh cda
mot ddi ngudi nhu sau:

1. An toan;
2. Thodi mai;
3. Giau c6.

Ching 1a nhiing chon lya mang tinh rdt c& nhan va
khong nén xem thudng.

Vao nam 1973 khi trd vé tu Viet Nam, t6i dd phai d&i
mit trudc nhitng chon lya nay. Khi dé cap dén cong viec
phi cong cia tdi, ngudi bs giau da néi: “Cong viec tai hing
hang khong chua chic dem lai cho con su 8n dinh an toan.
Ta khong tin la trong nhiéu nam t6i tap doan hang khéng
do lai khong gap khé khan trong kinh doanh. Th€ nhung,
néu con ¢6 mot bé day thanh tich t6t, con 6 thé tim thiy su
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8n dinh trong c6ng viéc... néu nhit &6 chinh la nhitng gi con
mudn ¢6.”

Sau do6, ong héi t6i ¢6 mudn xin lam lai & tap doan
Standard of Qil & California, ndi td6i dd 1am viéc chi 5 théng
trude khi nhdp ngd. Téi trd 16i: “Ho néi 1a ho bing long
cho con nép don xin viéc lai, nhung khéng bdo dam co
nhan con hay khéng.”

"Thé& d6 chdng phai la mdt cong ty t6t d& con xin vao a?
Chang lé ho tra luong con khong cao a?”, 6ng héi.

"T6t 1dm bé &, the nhung con khong mudn quay tré lai
d6. Con mudn tién téi.”

"Vay thi diéu gi con mudn nhdt?”, 6ng héi khi dua ra
cho t6i ba su chon lyya. “Con mudn sit an toan, su thodi mai
hay su giau c6?”

Tit sdu thim trong 1ong toi, cau trd 13i chinh 1a “sy giau
c6”. Niém mong mudén iy khéng thay déi trong toi qua
rthidu nam, mic di né da bi vii ldp trong mot gia dinh
ludn coi sy 8n dinh an toan trong cong viéc va tai chinh la
uu tién hang dau, coi nhitng ngudi giau 1a mét hang ngudi
t0i 16i, v6 gido duc va tham lam trong xa hoi. Téi da Ién
ien trong mot gia dinh ndi ma dé tai tién bac khong hé duge
thdo ludn trén ban an, bdi vi d6 1a mot chii dé chdng sach
sé ti nao, khéng dang d& cho nhitng ngudi tr{ thitc ban bac.
Nhung gid day t6i da duogc 25 tudi, t6i ¢6 quyén néi lén sut
lua chon ca nhin ctia minh. Syt lya chon dé chinh 1a su
giau co.
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Ngudi bd giau da bat t6i viét ra gidy that tu chon lua

clia toi. Va ching nhu thé nay:
1. Giau c6;
2. Thoai mai;
3.On dinh an toan.

Sau khi nhin vao to gidy, 6ng néi: “OK. Budc thif nhat la
con hiy lap ra mot k& hoach tai chinh dé dat dudc muc tidu
on dinh an toan vé tién bac.”

”Gi hd bs?”, téi hdi. “Con vita mdi néi vdi bd 13 con
mudn gidu ma. Vay tai sao phdi cdn mot k& hoach d€ dat
muc tiéu On dinh lam gi?”

Ong cudi pha 1én: “Piing nhu ta doéan, con a. Th& gidi
ndy cé bi&t bao nhidu ngudi mudn gidu nhir con. Van dé &
chd, hau hét ho lai khdng cé dugc su lua chon diing vi ho
khong hi&u th& ndo 12 6n dinh an toan, hay thé nao la thodi
mai vé mat tai chinh. Trong khi c¢6 rat it nguoi dat dugc
didu d6. Thyc t&€ 1a trén con dudng di dén sy giau c6 lai
day diy nhitng con ngudi vat v, thit bai do hdp tdp, khong
bi€t suy nghi... nhu con vay.”

Phdi m4t dén ba tuln sau, t6i m&i ¢6 thé gap lai ngudi
b& gidu. Trong toi day dp su budn tdi va that vong. Toi da
c6 ging hét sitc d& c6 thé dut khoat chon ra hudng di cho
minh, va huéng di A6 da hoan toan trdi ngudgc nhitng gia tri
truyén théng ctda gia dinh t6i. Vay ma chinh ngudi b6 giau
lai dem nhitng gia tri truyén théng &y ap dat trude mit t6i.
Cudi cing, t8i cing binh tinh lai va goi dién hen gap 6ng,.
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”Con ¢6 sdn sang ldng nghe chua?”, ngudi bs gidu héi
t6i khi vita mdi gap mit.

Toi gat dau trd 10i: “Con sdn sang nhung chua thuc sy
tu nguyén dau.”

Ngudi bdt ddu ngay: “Pau tién con hdy goi cho vi c8
vén tai chinh cda ta. Hay né6i v6i ong 8y la con muén ¢
mot k& hoach tai chinh v§i muc dich 1a su 6n dinh an toan
vé tien bac sudt doi.”

"Buge thoi bs a,” t6i tra 15i.

“Budc tiep theo, sau khi con da lap xong k& hoach tai chinh
dé, hay dién cho ta. Hom nay nhu the& 14 dd. Chao con.”

Téi goi cho ngudi bd giau ding mot thang sau d6. Téi
dua cho 6ng xem k& hoach tai chinh cia t6i. Ong chi néi:
“T6t. Con sé& 1am theo k& hoach nay chit?”

”Khéng dau bg,” toi trd 16i. “K& hoach &y that may méc
va don diguw.”

Ong néi: “Bhing vay. V&i muc dich 1a dat dugce sy an
toan &n dinh vé mat tai chinh su6t doi, k& hoach 4y phai ty
dong dén médt cach may mée va don dieu. Thé nhung ta
khong th& bt con phai lam theo k& hoach d6 cho du ta dé
nghi né véi con.”

"Vay thi bay gidf sao ha b6?”, téi héi.

"Bay gi con hay di tim mdt nha tf van tai chinh cta
rieng con va nhd ong Ay gitip con lap mot k& hoach tai
chinh v&i muc dich thodi méi. Hay goi cho ta mét khi con
lap xong.”
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Bon tuan sau, t61 gap lai ngudi bd giau. K& hoach lan
nay that khong don gidn nhu toi tudng. Téi da nhiéu lan
goi dién ndi chuyén vdi 6ng, th€ nhung t6i van mét kha
nhiéu thoi gian d€ hoan tat. Tuy nhién, qua trinh lap k&
hoach da mang dén cho t6i nhiéu bai hoc quy gia khi ban
bac thdo luan vdi cdc nha tu van tai chinh khac nhau. Bai
hoc quan trong nhat ma tdi rmit ra dugc la: N&u téi khéng
biét ré nhiing gi t6i mudn dat dén, nha tu van cling khong
thé hi€u dugc rd6 nhiing gl t6i mudn d& ¢6 thé gip toi.

Xem qua k& hoach tai chinh d6, 6ng chi néi: “T6t 1dm.”
Im ling mét héi lau, dng mdi ti€p 10i: “Vay thi con hoc
dugc gi vé chinh ban than minh?”

“Con da hoc duge mot diéu quy bau la khong phai dé
dang xac dinh dugc nhitng gi con mudn cho cude doi cda
minh. Pon gidn la vi trong cudc séng hién tai, ching ta ¢
qua nhiéu su chon lya, ma mdt s& lua chon dé trong that
hip dan va 16i cudén.”

“"Hay 1dm con a,” 6ng néi. “Va doé chinh 1a 1y do tai sao
ma c6 rat nhiéu ngudi ngay nay cif lam hét cong viéc nay
dén cong viec khac, kinh doanh hét linh vuc nay dén linh
vitc khdc ma khong bao gidh di d€n noi ma ho mudn dén vé
tién bac. Ho da lam ling phi ngudn tai sin quy gid nhat
cia ho, d6 1a thai gian, va cf loanh quanh gitta dong ddi
ma khong hé ¢6 mot k& hoach dinh huéng nao. Ho ¢6 thé
cam thdy hanh phic vdi nhiing gi ho dang lam, thé nhung
ho khong hé biét ring ho da danh mat rat nhiéu cd hoi
trong ddi ho.”
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“Puing vay,” t6i gat ddu. “Lan nay, thay vi tap trung cho
muc dich én dinh an toan, con da phai thuc sur suy nghi
nhitng gi con muén cho cudc ddi clda minh. VA that ngac
nhién, con da phai dao sdu va suy ngam nhing ¥ tudng ma
trugdc day con chua hé ¢6.”

“Chdng han nhit diéu gi ndo?”, 6ng héi.

"0, gid du néu con thifc st mudén dat t§i muc dich thodi
mai cho cudc ddi ciia con, con phai suy nghi xem minh thitc
s mudn gi véi muc dich d6. Nhitng thit nhu di du lich
vong quanh thé gidi, sd hitu nhitng chigc xe hoi dit tién,
quén a0 hang hiéu, nha cao cia 1éng, v.v... Con budc phdi
ngh tdi tuong lai sau nay ciia minh va tim xem con thuyc su
mudn gi cho cudc séng tuong lai ctia con.”

“Va con di tim thay diéu gi?”

“Con da nhan thdy muc dich 6n dinh an toan that dé
dang bdi vi con di lap xong k& hoach cho muc dich dé.
Nhung con khong bi&t th& nao 1a sit thodi mai thuc su. Xac
dinh sy &n dinh an toan khéng khé, nhung xic dinh su
thodi mai méi 1a diéu khé. Va gid day, con cang nén néng
mudn xac dinh syt giau ¢6 va lam thé& nao con c6 thé lap k&
hoach d€ dat duge muc dich giau c6.”

Ngudi bg giau gat gi: “T6t 1dm con a. Cé rat nhidu
ngudi ty giéi han minh trong nhitng quy tic nhit 'séng tin
tién trong nhiing phuong tién hién ¢é', hay 'tiét kiem dé
phong hd cho mét ngay rii ro nao dé’, d8n ndi ho khong
bigt dé€n nhiing co hoi kha di khéc trong cudc d&i ludn chao
dén ho. P€n khi qua muitc chiu dung, he lao vao tiéu xai
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phung phi, mugn no d€ di du lich hay mua xe d&i mdi, 48
rdi sau d6 cAm thdy hai han. Ho khong bao gid chiu bd théi
gian suy nghi vé& nhitng thit d6, ho 6 thé hoan toan dat tdi
néu ho cé mdt k& hoach tai chinh t6t trong tay. Va theo ta,
do thyc sy 1a mot lang phi l6n cia doi nguoi.”

“Biéu d6 chinh xac nhu nhitng gi da x4y ra vdi con,” t6i
dap. “Khi gip cac nha tut van khéc nhau va trao ddi vé
nhitng gi ¢6 thé dat dudgc, con da hoc duge rat nhiéu thi.
Con da biét ring con dang tu rit ngan cudc di minh. Thyc
t&, con ¢6 cam giac nhu dang di trong mot ngdi nha thap le
t& sudt nhidu nam trdi, c6 ging tan tién, danh dum, khu
khtt bAm vao su 6n dinh an toan va song hét sttc chat vat.
Gio day, con dd ¢6 mot k& hoach d€ dat tdi muc dich tign
nghi thodi mai, ma con tin con sé& lam dugc. Va con cang
nén néng mudn tim hi€u va xac dinh muc dich 'giau cd' la
nhu thé nao.”

Ngudi bé giau mim cudi: “Chia khéa cda sy tré trung
trong cudc ddi chinh 12 quyét dinh nhitng gi con mudn dat
té1 khi con trudng thanh, va ctf ti€p tuc nhu vay. Khong ¢
gi dang toi nghiép hon khi nhin thdy nhitng ngudi ty dot
ngan cudc ddi cia minh vi nhiing mong mudn cia ho. Ho
cd song de xén, tiét kigm ting dong mot ma cd nghi la
khén ngoan vé tién bac. Thuc t& d6 chi 1a sy han hep v@ tai
chinh... va chinh diéu 36 thé€ hién trén nét mat va thai do
cia ho khi ho vé gia. Phin 16n moi ngudi vo tinh séng
trong mot cai 1dng ciia su ngu dét vé tién bac ma khong
hay. Mét trong nhitng kham phé quan trong nhat ma mot
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ngudi nén 1am 1a danh thdi gian hoc héi cach lap k& hoach
dé& dat tdi nhiing gi ho mong mudn trong ddi minh. Va sy
kham pha 4y hoan toan vo gia.

"Chinh qué trinh 1ap k& hoach lién tuc da gidp cho ta tre
trung ddy con a. Nhidu ngudi thuding héi ta tai sao ta c
khong ngiing xay dung kinh doanh, dau tu va ki€m tién. Ly
do 12 ta cAm thdy thich 1am nhitng cong viéc dy. Du ta da
ki€m dudc nhidu tidn tit nhitng céng viéc 4y, nhung ta van
cit lam bdi vi viec ki€m tién gidp cho ta tré trung va nang
ddng. Con sé khong hé thic mic tai sao mot hea si lai
khong chiu ngiing vé mot khi ngudi 4y da thanh céng va
ndi tiéng. Ta cling vay, bdi vi chinh nhiing cong viéc ay
gitp cho tinh thdn ta ludn tré trung va nang dong cho dii cg
the ta d& lao héa theo thdi gian.”

”Nhut vay, khi bG yéu cau con bé thdi gian lap k&€ hoach
cho nhitng muc dich khéc nhau, y cda b8 1a muén con tim
ki&m nhitng gi c6 thé dat dugc v& mit tai chinh cho ddi con
phéi khong?”, to6i hoi.

“Bning vay,” 6ng dép. “Dé 1a 1y do tai sao con phai lap
k& hoach. Mat khi con tim thdy dugc nhitng gi ¢ thé dat
dugc tit qua ting cda cudc sOng, trdi tim con sé ludn tré
trung va yéu doi. Nhitng ngudi chi bi€t lap k&€ hoach cho
muc dich 8n dinh an todn, hay nhitng ngudi thudng néi:
‘Thu nhap cda tdi sé gidm khi t6i vé& huu,” thuc t&€ ho chi
bigt mdi mot cudc ddi khé khan hon, chi khong phai sung
tic hon. Néu Tao héa da ban cho con ngudi mét sy séng vo
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van cd hoi, vay thi tai sao con lai di qud gidi han chinh
minh?”

“C6 1€ d6 la do moi ngudi dudce day suy nghi nhu vay,”
téi dap.

“Néu thé thi that la t6i nghiép con a,” 6ng trd 15i.

Khi im lang ngdi dé, dau 6c toi lai suy nghi dén ngusi
b6 ngheo ciia minh. T6i biét dng da bi tdn thuong va da vat
16n d& lam lai cude doi. Nhidu lan t6i da ngdi xudng tro
chuyén vdi 6ng, ¢§ giai thich cho 6ng nghe nhitng gi toi
hidu biét vé tién bac. Thé& nhung 1an nao chiing téi ciing di
dén tranh luan. T6i cho ring s& khéng thé nao c¢6 dudc su
cam thong gitta hai ngudi khi ma ca hai ditng & hai gia tri
gdc ré khac hdn nhau - mét cia sut §n dinh an toan, va mot
cia muc dich lam giau. Cho di 61 y2u thuong 6ng dén muic
nao, nhung ching t6i van khéng thé ndo déi thoai véi nhau
dugc vé dé tai tién bac, su giau c6 va sung tic. Cugi cung,
toi da quyét dinh d€ 6ng yén 8n vdi cudc sdng cia ong
trong khi t6i tu lo cho chinh cudc doi minh. Néu éng mudn
bi€t vé tién bac, t0i sé d¢i 6ng héi t6i hon la ¢6 ging gitip
d& éng trong khi su giip d& &y khéng hé duge yéu cau. Va
Ong da khong bao gid héi t6i. Tuy vay, t6i vin yéu thuong
va kinh trong 6ng vi tinh cdch manh mé va nhing dic tinh
tot dep ctia 6ng, va khong bao gidy mang dén nhitng diém
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CHUONG 11

Bai boc ddu tw s6°9:
Moi ké boach
c6 mét gid riéng ctia no

“Dau 12 sy khac nhau gitta mot k& hoach lam giau va
hai k& hoach kia hd b8?”, t6i hoi.

“Y con héi dau la sif khdc nhau gifta sy gidu ¢é v4i su
an toan 6n dinh va sy tién nghi phdi khong?”, ngudi bo
giau hdi lai toi.

T6i gat ddu. Ngudi dap, “Khdc nhau & gia con a.”

“Y bd néi 1a nhitng khoan dau tu trong mot ké hoach
lam gidu s& mit nhiéu tién hon?”, t6i thic mdc.

“HAu nhi d6i vdi phén 16n moi ngudi, gia duge do bing
tién. Nhung n&u con chiu khé quan sat ky hon, con s& thay
gid khong dugc do bing tién ma bing thoi gian. Trong hai
loai tai san tién bac va thdi gian, thdi gian mdi la tai san
quy gia nhat.”

T61 cau may va ¢6 linh hdi nhitng gi Ngudi vita mdi néi
“Gia dugc do bing thdi gian 4? Con thuc sy khong hidu. B&
cé thé cho con mot thi du duge khong?”
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“Dugc chit,” Nguoi dap. “Néu ta mudn di tit Los Ange-
les dén thanh phd New York bing xe buyt, ta s8¢ mdt bao
nhiéu tién?”

“Con khong biét. C6 thé 1a khodng 100 dd,” tai trd 1ai.

“Ta ciing khong bigt chinh xdc nita. Bay gity néu ta muén
di bdng méy bay 747, ta s& m4t bao nhiéu?”

“Con ciing chdng biét, nhung c6 thé khoang 500 d5,” t6i
am 1 dép.

“Gan dung day. Vay ta hdi con tai sao lai ¢6 su khac
nhau vé gid? Trong cé hai trudng hgp, khodng cach con di
tit Los Angeles d&€n New York déu nhu nhau. Vay tai sao
gid vé may bay lai mac hon gia vé xe buyt?”

“®, con hidu rdi b6 a. Con phéi trd nhiéu hon cho vé
may bay bdi vi con mudn ti€t kiem thdi gian,” t6i dap.

“Con hdy nghi chi phi &6 dung d&€ mua thoi gian hon 1a
tiét kiém thai gian. Mot khi con bdt diu v thitc dugc thai
gian 1a mot tai sdn quy gia va ¢6 muic gia riéng cida nd, con
s& c6 kha nang trd nén giau ¢6 hon. Ta doan 1a & nha con,
moi ngudi thudng ding ti¥ “tiét kiem” hay “dé danh” c6
phai khéng? Ta cing dodn 14 me con thudng hay di mua
sdm khi c6 dgt khuyén mai dé tiét kidm tién. Va bd con thi
cho ring tai khoan tiét kieém clia 6ng ta ¢é bao nhidu tién
mdi Ja didu quan trong.”

“Bing d6 bé,” toi tra 11, “The bd nghf gi v& nhiing didu d6?”

“Theo ta, b& me con cang ¢6 ging tiét kiem tién kifu dé
thi chi cang mat thdi gian. Ta chitng kign nhiédu tay néi trg
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bé hang gidr di mua sam chi d¢ tiét kiem vai déng bac 1¢.
Nhitng nguai &y thuc su 1a ti€t kiém ditge tién nhung ho lai
lang phi biét bao thi gi¢ ciia minh.”

“Thé ching 1& diéu d6 lai khdng quan trong 4?”, t6i hoi.
“Thé ching 1é b& khong thé giau nho tiét kiem a?”

“Ta khong néi tiet kiém la khong quan trong,” Ngudi
ti€p tuc gidi thich. “Va di nhién con c6 th& giau cé nho tidt -
kigm. Th& nhung tit cd nhing gi ta mudn néi la gid thuyc
chat dugce do ludng bing don vi thi gian.”

To6i nhin mat va c6 gang linh hoi nhiing gi Ngudi néi.

“Hay xem day,” Ngudi néi. “Con cé thé lam gidu bing
cach ti€t kiem va s6ng tin tién, nhung phuong cich d6 sé
lam con mat rdt nhiéu thoi gian. Ciing giéng nhu con di tir
Los Angeles dén New York bing xe buyt dé tigt kiem tién.
Th& nhung, cdi gi4 con thuc sy phai trd khong phai bing
tién ma chinh bing thdi gid cda con. N6i cach khic, néu
con di bing may bay phai m&t 500 d6 nhung con chi mat 5
ti€ng, trong khi di bing xe buyt chi tén 100 dé nhung con sé
mat dén 5 ngay. Ngudi ngheo do bing tién bac, trong khi
ngudi giau do bang thai gian. Va diéu d6 ¢6 18 gidi thich tai
sao c6 nhiéu ngudi ngheo di xe buyt.”

“C6 phai la vi ho ¢6 nhiéu thdi gian hon tién bac?”, tdi
hoi. “Va dé c6 phai la 1y do tai sao ho di bing xe buyt?”

“Chi mgt phdn théi con a,” Ngudi vita néi vita 1ic diu,
ngu y Ngudi khong hai long v6i dién bién cau chuyén cia
ching toi.
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“Hay 1a vi ho coi trong tién bac hon thdi gian?”, t6i
ging héi mot cach tham do. '

“Con sdp dén gin roi ddy,” Ngudi dap. “Ta da chiém
nghiém ra rdng mét ngudi cang ¢é it tién chung nao thi
ngudi 4y cang bam vac no nhidu chitng dy. Ta cing da
tirng gip rat nhiéu ngudi nghéo ma lai c6 rdt nhieu tién.”

“Ngudi ngheo ma ¢é nhidu tién hd bs?”, t6i hoi.

“Bring vay”, Ngudi dap. “Ho ¢6 nhiéu tién béi vi ho cd
bam né khu khu gidng nhu né c6 mét quyén ndng ma thuat
nao ddy. Va ciing chinh vi th&, ho ¢6 nhiéu tién nhung van
ngheo nhu khi ho khéng cé tién.”

“Thé& ngudi ngheo thudng bam vao tién nhiéu hon ngudi
giau a?”

“D8i vdi ta, tién bac chi 1a mot phuong tién trao déi.
Trong thuc t&, ban chdt cida tién bac khong c6 gid tri gi
nhidu. Cho nén ngay khi ta ¢6 tién, ta mudn déi né véi mot
thit gi khac c6 gia tri. Didu 6t 15i 1a d6i vi nhitng nguoi
cit bAm khit khut vao déng tidn, nhitng thit ho tidu xai bing
tién lai chdng ¢6 gid tri gi ¢4 ... va d6 chinh la nguyén nhén
khién cho ho ngh2o. Ho néi nhing didu dai loai nhu “an
toan nhu tién gdéi ngan hang”, va khi ho tidu xai nhing
déng tién tit md hoi nudc mit lao dong cia ho, ho lai déi
6 tién d6 thanh nhitng thit vo gia tri.”

“V1vay ma ho coi trong déng tién hon bg,” t6i dap.

“Ping vay,” Ngudi dap. “Trong nhiu trudng hop, ngudi
ngheo va ngudi trung luu o vat 1on véi khé khan béi vi
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nhiing ngudi 4y qua cot trong gia tri ctia dong tidén. Ho cit
bdm vao né, lam viéc cuc nhoc vi né, séng tan tien va cd
tiet kiém cang nhiéu cang t6t. Nhiéu ngudi trong s6 &y c6
gadng lam giau bang cach s6ng d& xén nhu the.”

“Con van khong hiéu bd a,” téi ddp. “BS dang néi vé
nhitng gid tri ma b6 me rudt cia con luén ¢8 truyén lai
cho con. B6 dang dé cap dén van dé con hién ban khoidn
suy nghi tdi. Con dang lam viéc cho tdp doan Marine Corps.
Ho khéng trd con luong cao nén tu nhién con phdi suy
nghi thé théi.”

“Ta hiéu chi con,” Ngudi trd 18i. “Tinh tiét kiém va
song thanh dam c6 gid tri riéng cda ching. Nhung hém
nay, chiing ta dang ban dén su khac nhau gitta mot k&
hoach lam giau va hai k& hoach kia.”

“Va sy khac nhau chinh 14 gia cda chiing,” toi lap lai.

“Chinh xdc,” Ngudi dap. “Va hau hét moi ngusi déu
nghi gid duge do bang tién.”

“Va nhiing gi bé 1ap luan tit nay dén gid chang qua chi
khing dinh gid thyc sy dudc do bing thdi gian chi khong
phéi bdng tién,” t6i thém vao va bidt ddu nhan ra duoge
tham y cia Nguoi. “Béi vi thdi gian ludn quan trong hon
tién bac.”

Ngudi gat dau va dap, “Nhiéu ngudi muén lam giau,
hay dau tu vao nhiing thit ma ngudi gidu dau tu, nhung
hau hét lai khong chiu ddu tu thei gian ctia minh. D6 ciing
14 1y do tai sao ma chi ¢é 3 ngudi trong 100 ngudi dan My
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lai gidu - va chi c6 mot trong s8 ba ngudi ay c6 thé thira
hudng toan b sy giau co ay.”

Ngudi bé giau viét 1en tap gidy ba gia tri cin bdn ma
ching tdi dang ban bac dén:

1. 6n dinh an toan
2. Tién nghi
3. Giau ¢

“Con ¢6 th& ddu tu cho muc dich an todn 8n dinh va tién
nghi bing cach tuan theo mot k& hoach hay mét h¢ thong tu
dong. Trong thuc t&, ta dé nghi cadch d6 cho hau hé&t mei
ngudi. Chi can siéng niang lam viéc va giao s8 tién con
ki€m dugc cho cac chuyén gia hay cdc cong ty tai chinh dau
tu dai han. Nhitng ngudi dau tu theo phuong phap dé sé
VUGt xa nhiing ngudi ctt nghi minh 1a chang Tarzan & phd
Wall. Péu din gdi tién vio mét k& hoach tai chdnh di vach sin
la cdch ddu tu t6t nhat cho hdu hét moi ngui.”

“Nhufng néu con mudn giau, con cin phai dau tu vao mot
thit gi d6 ¢6 gia tri hon dbng tién, d6 chinh la thoi gian. Ddy
¢6 phai 1a diéu ma b6 muén day con hom nay hé b6?”

“Ta chi mudn con hi€u ré duge bai hoc ma thdi,” nguoi
b6 giau dap. “Con thdy d6, hdu hét moi ngudi déu mudn
lam gidu nhung ho khéng chiu dau tu trude hét vao thdi
gian ctia minh. Ho ¢ chay theo nhitng mach nudc s6t déo
hay tim ki€m nhitng k&€ hoach lam giau chup giut. Hodc khi
ho mudén nhdy vao kinh doanh, ho véi vd gom vén va
thanh 1dp cong ty ma khong chju trang bj cho minh nhing
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k¥ ndng kinh doanh c¢dg ban. Vi thé ching ta cd tu hdi tai
sa0 95% cic doanh nghiép kinh doanh déu that bai tit 5
nim dén 10 nam.”

“Chinh vi nhitng ngudi &y voi va kiém tién, nén cudi
ciing ho mat tring c3 thdi gian va tién bac,” t6i them vao.
“Ho mudn lam theo ¥ ho thay vi hg nén chiu kho hoc héi
chat it trude khi bat dau.”

“Hodc chi can tudn theo mot k&€ hoach gidn don dai
han,” Ngudi lap lai. “Con sé thdy ngay hdu nhit moi ngudi
trong th& gidi phuong Tay nay déu ¢6 thé trd thanh tridu
phi mot cach d& dang néu nhu ho chi cin tuan theo mot k&
hoach d&u tu dai han. Nhung mot Iin nifa con thiy diy,
phan 16n moi ngudi khong chiu dau tu vao thoi gian ma he
chi mudn lam giau cang nhanh cang tot.”

“Thay vao dé, ho o1t tung di tung lai nhiing cdu néi dai
loai nhu: ‘dau tu 14 rdi ro’, hodc ‘cé tidn méi 1am ra tién’,
hodc ‘Toi khong c6 thoi gian hoc héi vé dau tu. Toi phai
lam viéc va phdi trd cdc chi phi sinh hoat™
khi bt dau hi€u ra van dé.

, t6i thém vao

Ngudi b6 giau gat dau, “Chinh nhitng quan di€m hay
nhitng 1ap luan pho bi€n kiéu dé 1a nguyén nhan khién cho
rat it ngudi c6 thé dat dugce sy gidu c6 khdng 16 trong mot
the gisi day dp tién bac. Nhitng y tudng &y ciing 1a Iy do
1am cho 90% dan s8 ludén gip phdi van dé thi€u thén tién
bac thay vi du thita tién bac. Nhifng quan niém c¢da ho vé
tién bac va diu tur 1a can nguyén cia nhitng van dé khé
khin vé tién bac ctia ho. T4t cd nhitng gi ho cin 1am 1a chi
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thay déi mot vai tiY, mot vai cdu ndi, quan niém 1a cd mét
the gidi tién bac mdi s& xudt hién ngay truéc mit ho nhu
mdt phép la. Thé nhung hdu hét moi ngudi lai qua ban rén
v@i cOng dn viéc lam cha minh va khéng c¢é thoi gian.
Nhiéu ngudi thudng néi, “Téi khéng quan tam dén chuyén
hoc héi vé ddu tu. Dé tai d6 khong hap din t6i.” Thé
nhung, ho khong nhan thiy khi phét biéu nhu thé 1a ho
dang trd thanh no 18 cia dong tién, 1am viéc vi né, dé cho
ddng tién ngu tri va lam chi cudc ddi ho va khién ho séng
tdn tién, de xén ting déng mot. Thay vao d6, 18 ra ho nén
dau tu mot chiit thdi gian, tuin theo mét k& hoach tai chinh
va bat dong tién lam vigc lai cho minh.”

“Tém lai, thoi gian quan trong hon tién bac,” t6i néi.

“Diéu d6 diing vdi ta con a,” Ngudi dap. “Cho nén néu
con muén dat téi trinh d6 du tu vi muc dich giau 6, con
can phdi ddu ti nhiéu thii gian ciia minh hon hai trinh 46 diu
tit kia. Hiu h&t moi ngudi khong vugt xa hon muc dich an
toan va tién nghi bdi vi ho khdng sin sang d4u tu thdi gian
cda minh. D6 chinh 14 moét quy@t dinh, mot ¢ thic rat ca
nhan con a. Nhung t6i thi€u mot ngudi cdn phai c6 mot ké
hoach ddu tu trudc hét vi muc dich an toan dn dinh, hodc vi
muc dich tién nghi. Khéng ¢6 gi rdi ro hon khi cudc sdng
cda mot ngudi chdng hé ¢6 hai k& hoach diu tur co bdn dd
ma ngudi 8y ludn nghi dén chuyen lam gidu. Di nhién, mot
s@ rat it ngudi c6 thé dat duge muyc dich gidu ¢6, nhung hiu
hé&t déu that bai con a.”
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CHUONG 12

Bai boc ddu tw s6'10:
Tai sao ddu tw kboéng riii ro

' C() 3 ly do tai sao “d4u tu lai rdi ro” d6i véi moi nguei:
1. Moi nguoi khong duge dao tao trd thanh nha diu tu.
Néu ban da doc tap 2, chic ban hdn con nhé hiu hét
moi ngudi di dén trudng chi duge dao tao cho phia bén

trai cita Kim 1 d4.

X5

T

2. Hau hét cdc nha du tu déu thi€u khi ning kiém soat
ho#ic khéng ki€m soat duge. Ngudi bd giau thudng dung
vi du nhu thé nay: Ngudi néi, “Lai xe bao gi¥ ciing ¢6
rii ro ¢ad. Nhung 14i xe ma khong cAm tay 14i thi con rai
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ro hon rat nhidu.” Sau d6, Ngudi gidi thich ti€p, “Khi
dung dé&n du tu, phan 16n moi ngudi thudng hanh dong
gidng nhu lai xe ma khoéng cidm tay 1ai vay.” Phan 1 cda
quy&n sdch nay ban dén kha ning kiém soat cda chinh
ban trudc khi tham gia vao cudc choi ddu tur. Néu ban
khéng c6 mot k& hoach, mét chuit it y thitc ky luat va
mot y chi, thi cho dit ¢6 nhiéu céch kiém soat dau tu di
chiang nita ciing ching c6 y nghia gi v6i ban dau. Phan
con lai cla quyén sich sé di siu chi ti€t vao 10 cich
ki€m soat dau tut cia ngudi bd giau.

3. S& di moi ngudi néi nhu the 12 vi ho chi tham gia cudc
choi ti phia bén ngoai chit khéng phdi tir bén trong.
Hau hét chiing ta déu thita biét rang néu mudn vé dugce
mé6t khodn dau tu 'ngon dn', ching ta phai dat cd hai
chidn cda minh vao trong cudc. Ban thudng nghe mot
ngudi nao dé néi, “Toi c¢6 ban bén trong”. Ching cin
bigt ben trong 12 gi, c6 thé 1a trong gidi ban xe, hay ban
vé di xem hat. Ai ai ciing thita biét cic m&i quan he lam
an déu hinh thanh chinh tit phia bén trong dy. The gidi
d&u tu ciing ching c6 gi khéac biet. Ciing nhu anh chang
Gordon Gekko déu gid do nam tai tf Michael Douglas
thi vai trong bo phim Phd Wall d3 ting néi, “Néu nha
ngudi khéng & bén trong thi nha nguoi chi la moét ké
ding ngoai ria.”

Ching ta s& xem xét m3i quan hé gita viéc 8 bén ngoai
va bén trong sau nay. Con § day, mot didu thi vi la nhing
ngudi thudc phia bén trai Kim tt dé thuong dau tu tit bén
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ngoai. Ngudc lai, nhitng ngudi nhém C va P déu c6 thé
dau tu tit bén ngoai lin bén trong.

LUU Y QUAN TRONG

Khi ban dang doc quy&n séch nay, ngoai kia hién c6 bigt
bao nhi2u con bd mép map, ngu ngo dang bi cét c§ trong thé
gidi ddu tu. Pau tut bén trong thudc mot trong s6 &y. Ngoai
doi thye, dau tu bén trong ¢6 thé hgp phap hodc bat hop
phép. D6 chinh Ia sy phan bigt rat quan trong. Nhitng phi
vu diu tu bén trong bit hop phap thudng bi phanh phui i xeo
trén mit bao, thé nhung ¢ biét bao nhiéu khodn diu tut beén
trong hop phap khac khong hé dude dua 1én mit bao - dé
chinh 1a hinh thite dau tu bén trong ma t6i mudn néi téi.

Mot méach nude s6t déo tir tay tai x& taxi ngoai dudng cé
th€ 1a mét mach nutée thude dang ddu tu bén trong, Van dé
m&u ch6t d8i véi hinh thite ddu tu bén trong la: “Khoadng
cach cda anh d8i v8i phia bén trong 8y 'gdn' dén c¢d nao?”

KE HOACH CUA NGUOI BO GIAU

Ngudi bs giau tirng néi, “Hoan toan hop 1y khi ddu tur
tit phia bén ngoai néu con chi mudn dirng & k& hoach vi
muc dich an toan va tign nghi. Bé 1a 1y do tai sao ma con
dua tién cho mét chuyén vién, hy vong tay &y ranh phia bén
trong hon con. Th& nhung néu con mudn lam giau, con cin
phdi ranh phia bén trong hon tay chuyén vién dy ma hiu hét
mei ngudi déu tin tudng & hin.”
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Va d6 chinh 1a diém trung tdm trong k& hoach lam giau
cda ngudi bd giau. Bo ciing chinh 1a cach thiic hanh dong
ctia Ngudi, va da 1am cho Ngudi trd thanh triéu phd. Muén
theo ké hoach cia Nguoi, t6i can phdi ¢6 ki€n thdc va kirh
nghiém cla gidi ben phai Kim tif d6, cdn phai dau tu vao
thdi gian cia minh nhiéu hon so vdi mét ngudi dau tu binh
thudng.

TRUGC KHI BAN QUYET DINH

T6i nhan ra ¢6 nhiéu ngudi khéng muén bd nhidu thoi
gian vao chuyén hoc hoéi vé dau tu dé cé thé tham nhap
vao phia bén trong thé gidi dy. Tuy nhién, trudc khi ban
quyét dinh, va trude khi im hifu k§ hon ké hoach cia
ngudi bd gidu, t6i cho rdng ban nén ¢6 mot cai nhin that
don gidn vé dau tu. Hy vong sau khi doc cac chuong ké
ti€p, ban ¢6 thé hoc dudc nhiéu diéu mdi d€ lam gidm rii
ro diu tu ciia minh va trd thanh mot nhd dau tu thanh
cong, cho dit ban khong mudn trd thanh mét tay dau tubén
trong chuyén nghiép. Pau tu 12 mot dé tai mang dam tinh
chon lya cd nhan, va to6i hoan toan tén trong thice t& Ay.



Day con lam giau 131

CHUONG 13

Bai boc ddu tw s6'11:
Con muén ngoi phia bén nao?

TAI SAO PAU TU KHONG RLiI RO
B8 rudt cda toi thudng bao téi, “Hay lam viéc siéng

nang va tiét kiém.”

Con ngudi bs giau lai néi, “Lam vide sidng ning va tist
kiém chi tr¢ nén quan trong khi muc dich cda con la su an
toan va tién nghi. Nhung néu con mudn giau, hai thit d6
khéng thé dua con dén noi con mudn. Chinh nhitng ngudi
chi biét 1am viéc cyte nhoc va tidt kiem méi cho ring dau tu
& rui ro”.

C6 ba nguyén nhan khi Ngudi day t6i va Mike mot k&
hoach khédc han d€ lam giau.

1. Ngudi n6i, “"Nhitng ngudi chi biét lam viéc siéng nang
va tiét kieém sé rdt khé giau bdi vi ho sé trd thué nhidu
hon. Chinh phii sé danh thué ho khi ho 1am viéc, khi ho
tiet kiém, khi ho tiéu xai, va ngay cd khi ho chét. Néu
con muén lam giadu, con cin phai tinh t&€ hon vé tién bac
chit khong chi 1am viéc quan quat va dé danh ting
déng, ting cdc mot.”
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Ngudi giai thich tiép, “Chdng han khi con muén 6 1.000
d6 trong tai khodn tiét kigm sau mét thdi gian danh dum,
con cAn phai c6 1.300 d6 trong d6 trude khi chinh phd 1dy
di phan 300 d6 cda con cho muc dich thué€. R&i hang nam,
s& tidn tiet kiem 1.000 do dé ctia con lai bi tham hut dan vi
lam phat. Nhu vay, khodn tién 1ai ngan hang trd cho con
khong nhitng bi thu€ ma con bi lam phat lam hao hut. Ta
18y vi du cu thé: ching han ngan hang sé trd cho con 5% lai
sudt tién 19i tidt kiém, néu mutc lam phét hang nam khoang
4% va mutc thué thu nhap cda con 1a 30%, k&t qud la con
chibild.”

2. Ly do thit hai: “Nhitng ngudi cho dau tur 1a rdi ro thudng
¢6 tinh tranh né hoc héi them nhiing diéu mai.”

3. Ly do thit ba: “Nhitng ngudi chi biét cong vic, tiét kiem
tién va cho ring dau tu 14 rii ro sé khong thé nao thay
dudc mat bén kia clia dong tién.”

Ngudi b§ giau bigt cdch lam don gidn di nhiing van dé
phitc tap sao cho hiu h&t moi ngudi déu cé thé nim bat
dudgc cbt 16i nhitng gi Ngudi mudn néi. Trong tap 1, toi da
trinh bay vé ban tém tat 10i 16 va ban can d6i tai chanh ma
Ngudi da ding d€ day t6i nhitng kién thifc ¢d bn veé ké
toan va tai chanh. Trong tap 2, t61 da trinh bay nhiing sd d6
gidi thich sy khdc nhau c¢d ban vé mit cdm tinh va 1y tri
gitfa b6n nhém ngudi khéc nhau trong Kim tit d6. Va d& c6
thé hifu dugc vé diu tu, trude hét toi cAn phai ndm 1o
nhitng bai hoc ma Ngudi dad day t6i dugc trinh bay trong 2
quyén sach trude.
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Khi t6i dugc 12 tudi, ngudi bd giau thinh thodng bat toi
ngdi canh Ngudi khi phdng van nhiing ngudi dén xin vigce
1am sau mot chi€c ban gé son ndu to 1dn. Phia bén kia ban
1a mot chi€e gh& gb d€ tréng danh cho ngudi xin viéc. Thu
ky cda Nguoi oif tudn tu mai tiing ngudi duge phdng van
vao phdng va ngdi vao chiéc ghe do.

T6i dd chitng ki€n nhiéu nguoi 16n xin viéc chi ¢ miic
luong 1 d6 mdi gi® va hau nhu khéng ¢é phic ldi gi ca.
Mac & con 1a mét dita tré, t6i van thita biét mitc luong dé
rat kho nudi séng moét gia dinh. T6i cing chitng ki€n nhiéu
vi co bdng cdp dai hoc, tham chi cd bang tién si, d&n xin
viéc v&i Nguoi cho cac vi tri quan 1y hay ki thuat chi & muic
luong khéng quéa 500 d6 méi thang.

Trong sudt nhitng thang ndm ngo6i chung vdi Ngudi trong
nhing cudc phdng van dé, Ngudi khong hé néi bat e diéu
gl vdi t6i cd. Cudi cang, khi t6i vira tron tudi 15 va qua
chan vdi viée chi ngdi sau chi€c ban cda Nguoi im ling
lang nghe, t6i néi véi Ngudi, “Tai sao bo lai mudn con it
ngéi day va xem moi ngudi dén xin viéc vay bé? Con Chéng
hoc duge diéu gi cd va cang lic cang chan. Hon nifa, con
thdy that nhan tdm khi thdy nhiéu ngudi 1dn roi vao tinh
trang tuyét vong vé cong viéc va tién bac nhu thé. Ho
khéng dam béd viéc lam hién tai trid phi b6 phan mét cong
viéc khac cho ho. Con khong tin nhitng ngudi dy <6 thé ton
tai dugc trong ba thaing ma khoéng 6 luong. Va nhidu ngudi
tham chi ¢on 16n hon ¢d bd nhung lai khi'ng c6 tién. Chuyeén
gi da xdy ra v&i ho vay hd bd? Tai sao b§ muén con chiing
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kigén nhitng diéu nay? Cit mdi ngay con ngdi chung véi bs,
con cdm thdy r&t dau long. Con khong quan tim chuyén ho
xin vigc 1am v@i b, nhung chinh 4nh mit tuyét vong can
tién cia moi ngudi mdi lam con 4y nay nhidu nhat.”

Ngudi b giau ngdi im lang mét ldc rdi khé néi, “Ta da
dgi con héi ta cdu héi nay t 1au rdi con a. Nhitng didu &y
cling lam ta rdt dau 1dng va 4y nay, chinh vi thé ta lai cang
mudn con tan mit chitng kign nhitng didu dé trude khi con
trudng thanh.”

Ngudi vé Kim i do 1en td gidy trude mat Ngudi va néi,
“Con vifa mdi bat dau hoc trung hoc. Ching bao 1au sau,
con s& phéi quyét dinh didu quan trong nhat trong ddi con
la con mudn tré thanh ai sau khi con ra truing. Ta biét bs
con mudn con vao dai hoc d€ sau nay, con ¢6 thé kiém dugc
mét cdng viéc luong cao. N&u con nghe theo 18i ctia b6 con,
doi con sé di theo hudng nay.” Ngudi vita néi vira vé mdii
tén vao nhém L va T phia bén trai Kim tit dé.

TRUONG HOC
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“Con néu con nghe theo ta, con sé& hoc hdi trd thanh mot
ngudi & phia bén nay cia Kim tt dé”.

TRUONG HOC

Ngui cha giau
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W
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“B6 da bao con diéu nay biét bao nhiéu 14n rdi,” t6i ling
l& dap. “Tai sao bd cif lap lai nhiing diéu ay?”

“Bdi vi n€u con nghe theo 161 b8 con, chdng bao 1au sau
con sé thay chinh ban than con ngdi vao chiéc ghé gb d6 &
phia bén kia ban. Cén néu con nghe theo ta, con s& ngdi vao
chifc gh& gb & phia bén ta. B6 chinh 14 sy chon lua ma ty
con phdi quy&t dinh 1ay, du ¥ thiic hay v6 ¥ thitc, ngay khi
con vao trung hoc. Ta da b4t con ngdi chung vdi ta la vi ta
mudn con biét ¢é syt khac nhau vé mit quan di€m s6ng. Ta
khong cho ring & phia bén nay hay phia bén kia ban 1a t6t
hay khong t6t. Mdi phia ¢6 céi hay, cai d& riéng cta né. Ta
chi mudn con tir day hdy bdt ddu chon luta suy xét phia bén
nao con mudn ngdi, va bdi vi nhing gi con hoc dugc tit
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hoém nay s& ddy con vao phia nao ma con muén dén. Con &
ngdi vao phia ban cda nhém L va T, hay phifa ban ctia
nhom C va B?”

10 NAM SAU

Vao nam 1973, ngudi bd gidu nhic lai cudc trd chuyén
lic t6i chi con 1a mot dida bé 15 tuGi. “Con cdn nhd ta da
héi con mudn ngdi vao phia bén nao khong?”, Ngudi hai.

Toi gat ddu dap, “Ai ¢6 th€ biét trudc 1a bs clia con lai
ngdi vao chi€c gh& gd dé & tudi 50. Liic bd con 40 tudi,
Ngudi c6 t&t cd moi thit trong tay: dinh cao sy nghiép, cong
viéc lau dai va phic lgi ddm bdo subt doi. Vay ma 10 nam
sau, tdt cd nhing thit d6 khong con nita.”

“B& con 1a mét ngudi dan Ong rat ding cdm va kién
cudng. biéu khong may 1a b6 con da khong lap k& hoach
du tri trude didu gi ¢6 thé xdy ra, cho nén gid day ong phai
gap kho khan vé sy nghiep va tién bac. Néu b8 con khong
thay d&i nhanh chéng, moi thit s& con tré nén tdi t& hon.
Néu b8 con van cif bdm vao nhiing tu tudng cii vé cong
viéc va su an toan 6n dinh trong cong viéc, ta e la 6ng sé
lang phi nhitng ndm thing cudi cing cta ddi minh. Ta
khong thé giup bd con duge, nhung ta c6 thé gitdp hudng
dan con,” Ngudi dap.

“Nhu vay ¥ ciia b8 1a hay chon phia ban bén nao d&
ngdi vao c6 phéi khong?”, t6i dap. “Cé phai bd mudn con
hodc chon nghé phi cong v6i hing hang khéng, hodc tu
chon mdt con dudng di cho chinh minh?”
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“Y ctia b6 khong nhat thiét phdi nhu thé,” Ngudi néi.
“Ma didu ta mudn néi 14 van dé khac kia.”

“Th& vdn dé d6 1a gi hé b&?”, toi héi.

Ngudi vé Ien gidy Kim t¢ dd va néi, “Cé rdt nhidu
thanh nién chi biét tdp trung vao mot phia cda Kim t¢ d6
nay. Hau h&t moi ngudi khi ¢dn nhé déu bi hoéi: “Chau
mudn trd thanh ai khi 16n 1én?”. Néu con d€ ¥, hdu hét bon
tré con sé trd 191 nao la linh chita chay, nao 1a ca si, bac si
hodc giao vien.”

“C6 nghia 1a tré con chi biét chon vé phia L hay T trong
Kim tit d8,” t6i chen vao.

“Bung vay con a. Trong khi nhém B, titc la nhém nha
dau tu chi 12 mét chon lya sau cting khi moi chon lua khac
da dugc ban dén. Trong nhidu gia dinh, y tudng vé “nha
ddu tu” chi dugc dé cap d&n sau khi cac bac cha me khuyén
rin con ci clia minh th& nay: “Van dé quan tadm trudc hét
1a con phéi ¢6 mét cong viec luong cao, nhidu phiic 1gi va
mot k& hoach vé huu ddm bao.” Néi khac di 1a hay tim viéc
1am & mot cong ty ma 6 thé cham lo nhiing nhu cdu dau tu
dai han ctia minh. Thye t& d6 da khong con xdy ra nhut thé
khi ta néi véi con nhing diéu nay.”

“Tai sao bd cho réng thuc t€ d6 dang thay d&i va khong
cOn nhu trudc?”, t6i hoi.

“Chiing ta dang tién din vao mét ky nguyén ctia nén
kinh t& toan cau, con a,” Ngudi dap. “Cac tap doan, d€ ton
tai dugc trong su canh tranh toan cau, budc phéi kidm soéat,
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cdt gidm chi phi. Mét trong nhitng géanh ning chi phi 1dn
nhat la phuc lgi nhan vién va bdo hiém huu tri cia ngudi
lao dong. Con cit tin ta di va theo déi ma xem, trong mot
vai nam tdi, cic cong ty sé chuyén dan trach nhiém 46
sang ngudi laoc dong.”

“Y ctia b8 12 moi nguidhi s& phai ty cham lo k& hoach vé
huu ciia minh thay vi chi lao dong hoac chinh phii ctia ho
nhu trude day?”, ti héi. '

“Piing vay. VAn dé sé cang trd nén tdi t& hon déi vai
ngudi ngheo, va chinh nhitng ngudi d6 khién ta lo ling
nhat. D6 1a 1y do tai sao ma ta muén con nhé lai nhitng
ngay thang ngdi canh ta bén chigc ban dé, chitng ki&n nhidu
ngudi chi biét mot ngudn thu nhap tif céng an viec lam. Khi
con dé&n tubi ta, con sé thdy 1am thé ndo xt 1y véi nhiing
ngudi gia trong xa hoi khéng ¢6 trg cAp thu nhap va y t&
mdéi 1a mot vin dé nan gidi d&n mifc ndo. Ta doan dén
khodng nam 2010, khi th& hé dan My tré hién nay bit dau
budc vao tudi vé huu, van dé d6 sé cang trd nén khé khin
tram trong.”

“Vay con nén lam gi hd b6?”, t6i héi.

“Hay chon nhém P 14 nhém con can phai tap trung rén
luyén trude nhat. Khi con trudng thanh, hay quyét dinh trd
thanh “nha diu tu” 14 chon Ita hang dau cida con. Ta biét
con s& mudn ddng tién 1am viéc cho con, chit con khéng cin
phai 1am viéc vi né n&€u nhit con khéng mubn va khéng thé
lam viéc. Ta bi€t con khéng mudn gidng nhu bé con & tudi
50 phai bit dau lai moi tha tit tay tring.”
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NHOM QUAN TRONG NHAT

Ngudi b6 giau gidi thich véi t6i mot trong nhitng sy
khac nhau gita ngugi ngheo va ngudi giau chinh 1a sy giao
duc cda cac bdc cha me d6i vdi con cai. Ngudi néi, “Khi
Mike dugc 15 tudi, né da c6 rieng mét danh muc dau tu tri
gid trén 200.000 d6 cho riéng minh. Con con thi chdng ¢6 gi
cd. Nhilng gi con c6 chi la viéc hang ngay cdp sach dén
trudng dé sau nay c6 thé tim dugc mdt cong vidc luong cao.
Va d6 chinh 1a diéu ma b6 cda con cho 12 quan trong.”

Ngudi b gidu cho toi biét Mike da biét cach 'r& thanh
nha dau tuf trutde khi anh t6t nghiép. Ngudi néi, “Ta khong
bao gid can thidp vao viéc chon lua nghé nghigp ciia né ca.
Ta mudn né theo dudi nhiing sd thich cda minh, tham chi
ngay khi né khéng mudn theo nghiép cha cia né. Tuy nhién,
du cho né trd thanh ai di nita - 1a cdnh sat, chinh tri gia hay
thi si, ta d8u mudén né phai 1a nha diu tu trude hét. Con sé
giau hon rat nhiéu néu con bidt hoc hdi d€ trd thanh nha
dau tur ba't ké con ki€m durge tién hang ngay tit nghé nghiép
nao di chidng nita.”

Nhidu ndm sau, khi t6i ti€p xic v6i nhidu ngudi xudt
than tir cac dai gia, hdu hét déu tAm su vdi tdi nhut nhitng
diéu ma ngudi bd gidu da néi. Nhidu ngudi ban giau c6
clia t6i déu cho bi&t ngay tit nhé, ho di dugc cha me lap
mét danh muc dau tu cho ho, va hudng din ho vé diu tu -
trude khi ho ty quyé&t dinh moét nghé nghieép chuyén mén
cho chinh minh.
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CHUONG 14

Bai boc ddu tw sé' 12
Cdc quy tdc ddu tw co ban

Tﬁi da théi tim kifm viéc lam véi cdc hdng hang
khong. Vao thing 6 nim 1974, t6i quyét dinh sé di theo
con dudng kinh doanh. T6i quyét dinh nhu thé chdng may
khé khan bédi vi ngudi bé gidu sé sdn long hudng dan t6i,
th& nhung ap luc phii thanh cong trong t6i ¢ nang dan.
T6i cam thdy minh qué thua kém vé mit tai chinh khi so
sanh vdi Mike.

Trong mot 14n gdp mit, t6i tdm sy hét ndi niém cia
minh v&i ngudi bs giadu. Toi néi, “Con da c6 trong tay 2 ké
hoach tai chinh: mét ddm bao sy an toan dn dinh, va mét
nhim t6i muc dich tién nghi. Th& nhung cho du ching
thanh céng, con van s& khong bao gid giau nhu b va Mike
véi toc dd dau tu dé.”

Ngudi b giau chi nhéch mép cudi khi nghe t6i néi the.
Mot hdi sau, Ngudi ndi, “Pau tw khong phdi la mot cudc
dua, con g. Con ching phéi canh tranh thi dua véi bat ky
mot ai cd. Nhitng ngudi hdo thing dua chen thudng 1én voi
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xudng ché trong sudt ching dudng lam giadu cda he. Vdn dé
& day khong phai 1a chuyén ai vé dich trudc. Tat cd nhing
gl con cin lam d& ki€m tién chi don gian la ¢ gang rén
luyén d€ trd thanh mot nha dau tu mdi lic mbi hoan thien
hon ma théi. Néu con tap trung nang cao kién thitc va kinh
nghi¢m ctia minh vé dau tu, con sé trd nén rdt giau c6. Con
né&u nhu con mudn lam giau nhanh, chup giut, hay muén c6
nhidu tién hon Mike, con chi cang t8 that bai va thua cudc.
Di nhién, c6 sy so sanh va dua chen chiit chiit ciing khong
sao, nhung muc dich thuc su cda con dudng lam giau la trd
thanh mot nha ddu tu 1o luyén hon. Bat ci muc dich nao
khic cling déu ngu xufn va mao hi€ém con a.”

Téi ngdi nghe gat gii, nhung lai cang cdm thdy nao né
hon. Toi thita bidt 16 thay vi ki€m tién nhanh bang cach
chadp nhan nhiéu rii ro hon, t6i nén tap trung hoc héi
nhidu hon nita. Pidu d6 d6i voi t6i hoan toan hgp ly: it rdi
ro hon va chdc chin s& mat it tién hon. Ma t6i hién tai ciing
chang c6 nhiéu tién.

Ngudi b6 giau giai thich ti€p tai sao Nguoi mudn Mike
tap trung trd thanh nha diu tu ngay tit ddu ma lai khong 1a
mdt ngudi nhém C hay L. Ngudi ndi, “Vi muyc tiéu cua su
giau c6 1a bdt ddng tién lam viee cho con d&€ con khong
phai nhoc than di lam, vAy tai sao con khéng bt dau ngay
tai noi ma con mudn dat tdi. Piéu 46 cling gidng nhut choi
gon vay. Con ¢6 th€ choi gon ngay khi con gia di va khong
con manh khde nda, trong khi mén da béng con chi c6 thé
chai ltic con tré. Vay tai sao con khong bit dau hoc choi
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gbn ma con biét sau nay vé gid con chi ¢ th& chai dugc
mén dé ma thdi?”

Héu hét moi ngudi chiu bd tién hoc nhiing ky thuat
déanh gon cg ban trudc khi choi, thé ma lai khong chiu bd
thi gian hoc hdi nhitng k¢ niang co ban vé dau tu trude khi
ho choi vdi s6 tién kifm dugc bing md hdi nudc mat cla
minh.

NHUNG DPIEU CO BAN VE PAU TU

Ngudi bd giau néi, “Bay gi® con da c6 trong tay hai k&
hoach tai chinh - mot nham an toan 6n dinh, va mot nhim
cho sy tién nghi. Ta sé giai thich vé nhitng quy tic co ban
trong dau tu.” Theo Nguoi, sé r&t rii ro khi bit ddu dau tu
ma khong cé hai k& hoach nay trudc hét. Ngudi ndi, “Sau
khi con da ¢6 hai k& hoach tai chinh va thuc hién theo
chiing, con c6 thé bit ddu hoc héi nhitng k§ ning phuc tap
hon trong viéc chon lya cac ¢dng cu dau tu khac nhau. 6
la 1¥ do tai sao ma ta phai doi cho dén khi con lap xong hai
k& hoach tai chinh may méc, tut dong d6 mdéi giai thich tigp
vdi con.”

QUY TAC CO BAN SO 1
“Quy tdc diu tu cd ban 58 1,” ngudi b giau néi, “1a
ludn ludn ghi nhd con dang lam viéc vi loai thu nhip nio.”
Theo Ngudi, c6 3 loai thu nhap khac nhau:
1. Thu nhép tif sitc lao déng: Loai thu nhdp nay do mot
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viéc lam hay mét hinh thitc lao déng nao dé mang lai.

Thong thudng d6 1a tién luong hay phi tu vdn. Loai thu

nhdp nay cé thé bi danh thué rat cao, do d6 rat khé lam

gidu. Khi ban néi véi con minh, “Hay ki€m mot cong

vigc t0t”, titc 13 ban dang khuyén con minh lam viec vi

loai thu nhap nay.

2. Thunhdp t danh muc diu tu: Loai thu nhap nay kigm
dugc tir cdc tai san gidy nhu ¢8 phiéu, trdi phidu, quy
hé tuong, v.v. Loai thu nhiap nay phd bién nhét trong
thu nhap dau tu chi vi cac tai sdn dau tu loai nay dé
quén ly va chuy&n nhugng hon céc loai tai sén khac.

3. Thu nhép thuy déng: Loai thu nhap ki€m dugc tir bat
dong sdn, bin quyén tac gid hay déc quyén thuong higu.
Tuy nhién, thu nhap thy dong tif bat dong san chiém tdi
khodng 80%. Hinh thitc ddu tu bat dong sén c6 nhiéu wu
diém vé mat thué.

B3 rudt toi thudng néi véi t6i, “Hay cham hoc & trudng
va 1ay diém cao. Khi con ¢6 thi hang cao & trudng, con sé
kiem dugc mét cong viec t6t va trd thanh mot ngudi lao
dong gidi.” Lic dy, t6i va Mike vita mdi vao trung hoc.
Ngudi bo giau khi nghe t61 k€ lai, chi cudi khdy va néi, “Bs
con la mét ngudi lao dong gidi nhung sé khong bao gid giau
dugc néu ong ay cit ti€p tuc suy nghi nhu thé. Con cac con
néu nghe theo 18i ta, cdc con sé phdi lam viéc chim chi dé
kiém thu nhap tr danh myc diu tu va thu nhap thu dong,
néu cdc con mudn lam gidu.”
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QUY TAC COBAN SO 2

“Quy tic diu tu cd ban s6 2,” ngudi bd giau ndi, “la
chuyén thu nhap ti¥ sic lao djng thanh thu nhap tit danh muc
ddu tir hodic thu nhdp thu dong cang nhiéu cang t6f.” Ngudi
vita néi vita vé 1én gidy so 48 duéi day:

Thu nhidp t
stic lao ddng

Thu nhap Thu nhap
tit danh muc dau tu thy dong

“Va d6 chinh 1a tit cd nhitng gi ma mot ngudi dau tu
can phai lam,” Ngudi mim cudi két luan. “Chi don gian c6
thé.”

“Nhung sao con lam dugce?”, t6i héi. “Lam sao con kiém
tién n&u nhu con khong ¢6 tién? Va chuyén gi sé xay ra néu
con mat tien?”

“Sao, sao, sao?”, Ngudi cit 18i t6i. “Con y nhu tay dau
bép An B9 trong phim viy.”

“Nhutng d6 1a nhitng cau héi thye t&,” t6i nhan nhé.

“Ta biét chit. Nhung bay gid ta chi muén con ghi nhg
didu co badn d6 thoi. Sau nay ta sé day con lam cédch nao,
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duge chit? Va hiy coi chitng nhitng suy nghi cuc doan ciia
con. Ruii ro bao gi¥ ciing lidn ké véi diu tu, cliing nhu cube
ddi vay. Nhitng ngudi hay suy nghi cuc doan va s¢ mao
hiém luén tiy minh ddnh m&t co hoi vi tat xdu va sy so hai
dé. Con hiéu chit?”

QUY TAC CO BAN 56 3

“Quy tac dau tu co ban s§ 3,” ngudi b6 gidu néi tiép, “la
bdo v¢ nguon thu nhip ma con kiém dugc do chinh sic lao
dong, bing cich ddu tw vao mot logi thitng khodn'®, ma con
hy vong chitng khodn d6 sé chuyén nguén thu nhap kia
thanh thu nhap thu dong hay thu nhap diu tu.”

“Bdo vé bing mét chitng khoan 4?7, t6i héi. “Con thuc
sy khong hi€u. Th& con tai sdn va ng thi th& nao?”

“Héi ding 1dm,” Ngudi dap. “Ta dang mé rong von tt
vung cho con ddy. Pén lic con can phdi hidu v& tai san va
nd khong theo nghia thong thudng don gidn nita. Y ta mudn
noi la moi chiing khodn khdong nhat thigt phai 1a tai san
nhu nhidu ngudi nghi.”

“Y ctia b8 la mot migng bat dong sdn hay mot ¢ phiu
chi 1& mét loai ching khoén, chit khéng phai 1a tai san?”,
téi héi.

“Buing vay. The nhung nhidu ngudi diu tu binh thudng

1. Nguyén vin 2 “security”, ma tam dich & ddy Ia chimg khodn - chi chung cho cdc cong
cu ddu tunhy o6 phifu, trdi phi€u, quj hé tung, bat déng sin, kim loai qunf v.v... (LND)
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khong nhan ra sit khac bigt gitta ching khoan va tai san,
tham chi k& ¢ nhidu chuyén vién tai chinh. Hiu hét moi
ngudi déu coi chitng khoan duong nhién 1a tai san.”

“Vay ching khéc nhau ché nao hé bs?”

“Chiing khoan 1a mot thd ma con hy vong ¢6 thé bao vé
gin git 56 tién con ki€m dugc véi nd. Nhin chung, cic loai
chiing khoan déu dutge nha nuéc quan 1y nghiém ngat thong
qua mot t8 chie goi la Uy ban Giao dich Ching khoan. Con
cling nén luu ¥ ngudi ta khong goi t& chitc ay la Uy ban
Giao dich Tai san®.”

'Nhu vay chinh phti biét rd 1a cac ching khoan khong
nhat thi€t phai 1a tai san,” to1 noi.

Ngudi bd giau gat diu, “Ciing nhu ngudi ta khong goi
[a Uy ban Bdo dam Chiing khodn. Nha nudc thita biét nhiing
gi c6 thé lam 1a thiét lap va gidm sdt thuc hién mot hé
théng quy dinh chit ché nhim duy trl trat tt trén thi trudng.
Nha nudc khdng ddm bao bat cit ai tham gia thi trudng chiing
khoan ciing déu c6 thé ki€m 161. D6 1a Iy do tai sao ma
chitng khoan khong duoc goi la tai sén. Con ¢6 nhd nhitng
dinh nghia cd ban ma ta da day khong? Tai san la mot tha
dem tién lai cho con, th& hién qua thu nhap con c6 duoc, va
ng 13 thit 1am con mét tién, thé hién qua cac chi phi. D6 chi
1a mot kign thic vé tai chanh hét sic co ban con a.”

1. Nguyén vam: the Securities and Exchange Commission (SEC), not the Assets and
Echange Commission.
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T6i gat dau. “Nhu vay hoan toan tuy thudc vao ngudi
dau tu ma cac chitng khodn sé trd thanh tai san hay no déi
véi ho.”

“Diing vay,” Ngudi vita dap vita vé so dd dudi day ién
gidy:

Thu nhip

Chi phf

Thi sdn Ne

“Sut r6i rdm bat dau xdy ra véi hiu hét nhitng ngudi
dau tu 1a khi ¢6 mét ai d6 bdo ho chitng khodn 1a tai san.
Nhitng nguoi dau tu binh thudng hay lo ling khi ddu tu bdi
vi ho chi bi€t diéu d6 khi mua chiing khodn, thé nhung
khong cé nghia la ho ¢6 thé kigm duoc tién tif chiing khoan
dé. Van dé & chd 1a khi mua chiing khoan, ho ¢6 thé mat
tién dé& nhu choi,” Ngudi néi.

“Cho nén néu mét ching khoan sinh 18i - con hiay xem
s0 d6 d6, chitng khodn &y sé rét tidn vao cot thu nhap ciia
con, va d6 chinh la tai sdn. Nhung nfu mot chitng khoan
sinh 16, va khoan tién 18 &y thé hién trong c6t chi phi,
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chitng khodn 4y da tré thanh ng cda con. Trong thuc t&,
cling mdt chitng khodn nhung c6 thé bi&n tir tai sdn thanh
ng. Ching han, ta mua 100 ¢6 phi€u cda céng ty ABC vao
thang 12, m8i c§ phi€u gia 20 d6. Vao thing giéng, ta ban
ra 10 ¢6 phiu & mitc gia 30 d6, nhu vay 10 ¢8 phi&u dé la
tai sdn cda ta bdi vi chiing dem lai 18i cho ta. Nhung néu
d&n thang 3, ta ban ra 10 ¢6 phi€u d6 chi con & mic gid 10
d6, s6 ¢ phi&u 4y trd thanh ng bdi vi da lam cho ta bi
16.”

Ngudi hing giong rdi néi ti€p, “Cho nén ta nhin vdn dé &
chd nhiing céng cy chitng khoan nao ma ta dau tu sé trd
thanh tai san cta ta. V& hoan toan do sy quy@t dinh cia ta
ma mot chitng khodn ¢6 thé trd thanh tai sdn hay ng.”

“P$ chinh 1a chd rii ro phai khéng bg,” t6i thém vao.
“Chinh sy thi€u hifu biét cda ngudi dau tu khi phan biét
mot chitng khodn nao 1a tai sdn hay ng mdi lam dau tu trd
nén rdi ro d6i véi ho.”

QUY TAC CO BAN 50 4

“Quy tdc co ban s6 4 - ngudi ddu tu mdi thuc sit la tai san
hay ng,” ngudi bd gidu noi.

“Sao vay ba?”, tdi héi. “Tai sao khéng phai 12 dau tt hay
chitng khoan, ma lai 1a ngudi dau tu mdi la tai sdn hay ng?”

Ngudi bo giau gat gu. “Con thudng nghe moi ngudi néi
“ddu tu 1a rii ro” chit? Nhung thyc su chinh ngudi dau tu
mdi 12 rii ro, méi 1 tai san hay ng. Ta da ting ching kién
nhidu chuyén gia diu tu bi 16 trong khi khdi ngudi dau tu



Day con fam giau 149

binh thudng khac lai ki€m dugc 1di. Ta ciing da tiing sang
nhugng nhiéu céng ty cia ta cho cic doanh nhan 48 rdi
nhitng cong ty d6 chang bao lau sau tuyén b& pha san. Ta
da gap nhiéu ngudi mua dugc nhitng miéng dat cuc tot va
lam giau tit nhitng mi€ng dat d6, nhung rdi vai nim sau
chinh nhitng mié€ng d4t d6 tut gia thé thdm. Trong thuc t&,
con a, mdt ngudi dau tur khon ngoan thuding hay bam sat
mot ngudi ddu tr mao hiém khac béi vi dé chinh 13 noi
phét sinh nhiéu cd hoi ddu tu rat hoi”

“Chinh vi vdy ma bé thich nghe nhitng ciu chuyén dau
tu 16 1a. B6 mudn tim hiéu tai sao ching lai roi vao tinh
trang thdt bai ma tit d6 bd c6 thé mic cd mua lai,” téi néi.
“Va b ciing khéng thich nghe nhitng ngudi huénh hoang
vé nhing khoan 16 ma ho ki€m dugc tif thi trudng chuing
khodn hay dia 6c.”

“Diing vay con a. Hin con da quan sat ta rat ky,” Ngudi
dap. “Nghe nhiing cau chuyén lam giau chup giut chi la
chuyén cia ké ngu. Nhiing cau chuyén &y chi cang khién
cho ta trd thanh ké thua cuéc n€u ta nghe theo. N&u mot ¢
phi€u dugc tat cd moi ngudi biét dén hay da sinh 19i tit lau,
théng thuong ké nam giit ¢§ phi€u 4y da gin xong cudc
choi cla minh va ching bao lau sau sé nhdy ra ngoai. La
mot ngudi ding trong nhém C va B, ta mudn tim kiém
nhitng chitng khodn nao hién dang la ng d& bién ching
thanh tai sdn, hoac d¢i mét ngudi nao d6 bidt dau bién
chiing thanh tai san.”

“Diéu d6 1am bd chang khac nao mét ngudi ddu tu ngugc
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doi, hay di ngudce lai cam tinh chung ctia moi ngudi trén thi
trudgng,” t6i danh bao néi.

“Y nghi d6 ctia con chinh 12 ¥ nghi cda mot tay dau tu
nghiép du con a. Hiu h&t moi ngudi coi ké dau tu theo
trudng phai 'phan doi' la mot ké chong lai xa hoi, chdng lai
dam dong. Nhung didu dé hoan toan khong ding. La mot
ngudi thudc nhém C va B, ta coi ta nhu mét tay thg sita
chita. Ta mudn tim kiém nhitng ché ran mit, gy v va xem
xét ¢ nén sda ching hay khong. N&u chiing ¢ thé stra
duge, the thi nhitng thit d6 s& trd thanh mot cg hoi dau tu
t5t chi khi nao nhitng nha dau tu khac mudn ching dudc
stta lai. Con n&u nhu ching ¢6 ma nao them doai hoai dén
chiing, ta cting chdng dai gi bé cong stic clia minh lao vao.
Cho nén mét nha dau tut ding nghia phai ¢6 cling s& thich
vi dam dong, va do 1a 1y do tai sao ta khong goi ta la mdt
tay dau tu ngugc doi thutc su. Ta sé khong bao gid nhay vao
mot khodn ddu tu nao ma khong mét ai them lru tAm hay
t6 ra thich tha.”

QUY TAC CO BAN SO 5

“Quy tic dau tu cd ban 58 5 12 mot nha dau tu ding nghia
phéi chudn bi 361 phé trudc bit ky tinh hudng nio cé thé xdy
ra,” Ngudi néi tiep. “Mot tay dau tu 16 mo, nita vdi chi biet
6 cong suy dodn chuyén gi sé xdy ra va xay ra khi nao.”

“Thé ¢ cda b 1a sao hd bs?”, toi hoi.

“Con c6 bao gid nghe mot ngudi nao dé néi thé nay
khéng: "Toi 18 ra d4 mua mi&ng dat mot mau Anh dd gid
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500 d6 cach day 20 nam. Bay gid nhin né xem. M6t tay nao
dé vita xdy mot trung tam thuong mai sat bén, va miéng
ddt 8y gio day tri gia dén 500.000 46"

“C6, con nghe nhitng cau chuyén tuong tut nhut thé rdt
nhiéu 1an.”

“Chiing ta ai cing nghe ¢a,” ngudi bd giau néi. “B6 1a
mot vi du ma mot ngudi mudn dau tu khéng chiu chudn bi.
HAu hét cac cd hoi dau tur lam cho con gidu chi x3y ra trong
gidi han vé mat thdi gian - Ching han nhu trong mét vai
gidy nhu trén thé gidi mua ban, hay trong hang nam trdi
nhu trén thi truéng dia 6c. Nhung cho du khodng thoi gian
xuat hién co hoi d6 dai ngdn th& nao, nfu con khong chuin
bi v4i vOn hi€u biét, kinh nghigm vi tien du cia minh, co
hoi dé s& vudt mat khéi tay con.”

“Vay lam thé nao dé chudn bi?”

“Con cin phai tap trung va ghi nhé nhitng gi ma ngudi
khac dang tim ki€m. N&u con mudn mua mdt cf phi&u, con
nén tham du nhing khéa hoc 1am thé nao tim dugce nhitng
cd hoi mic ¢ trén thi trudng. P61 vl bat dong san cling
vay. Moi th déu bit dau tix viéc luyén tdp bd ndo clia con
bi&t tim kiém nhitng gi cin tim, va chuén bi sdn sang cho
nhitng co hdi ddu tu xudt hign trude mit con. Qua trinh dy
cling nhu moén béng da vay. Néu con cit tap trung choi
bong, sé bat thinh linh mét lic nao dé con ¢6 thé thay ngay
co hoi va tin dung thai co dé thing ludi d6i phuong. Hoac
1a sdn sang chuln bi, hodc la khéng. Hodc la con thd the
chd co hédi, hodc 1a con bo mic. Cho &it con 18 mit mot co
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héi ghi ban trong béng da hay trong dau tu, van ludén ludn
c6 ¢d hoi ngan vang khac chao dén con. Biéu dang mung
la trong thé gidi ngay nay cang ¢6 nhidu ¢d hdi hon, nhung
trudc tién con can phéi chon lya cudc choi d6 va hoc cac
luat choi.”

“Cho nén b cit cudi mim khi mot ai dé ké cho b nghe
ho da 13 mdt mot co hoi ngan vang, hay bdo bd phai chop
1ay ca hoi dé?”

“Pung vay. C6 rat nhiéu ngudi xudt than ti 161 suy nghi
vé sut khan hiém trong ddi, ma 18 ra nén 1 su diy ddy va
phong phi. Ho thudng than van khi d€ 18 mdt cd hdi nao
d6, hodc et ludn tin co hdi dé 1a co hdi duy nhit trong doi
ho. Néu con chiu khé hoc hdi va tich 1dy kinh nghiém trong
gidi C va b, con sé ¢6 nhiu thai gian hdn va thay nhidu co
héi hon dé chon lita. Va nhat 1a su tu tin cda con sé nhiéu
hon bdi vi con ¢é thé nhidy vao mot co hdéi xdu ma ai ai
ciing ché dé bién né thanh mot co hodi dau tu t6t. BS chinh
14 diéu ma ta mudn néi vé d4u tur thdi gian clia minh d& c6
th€ lic nao ciing trong tu th& sdn sang chudn bi. N&u con
sOng trong tu th& d6, sé ¢é nhitng ¢d hdi ngan vang hién ra
trudc mét con ting ngay.”

“Liic ndy bd ndi “diing suy doan”, y bd 1a sao?”, t6i héi.

“A, th€ con ¢6 bao gi¥ nghe nhidu ngudi néi thé nay
khong: 'Chuyén gi xdy ra n€u thi truong sup d6? Von ddu tu
cla t6i lic d6 sé ra sao? Chinh vi the ma t6i sé khong mua
dau. Téi tha ngdi dgi va xem chuyén gi xdy ra.'””

“Nhidu 1an bd a,” tbi néi.
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“Ta dd nghe chuy@n nhiéu ngudi, khi duge gidi thigu
mét cd hdi dau tu t6t, cif né tranh bé qua bdi vi ho s¢ khi
suy doan nhitng hi€m hoa sé x4y ra. Chinh vi thé, ho mua
liic khéng nén mua va ban lic khéng nén bén chi vi nhiing
quy&t dinh cda ho hoan toan 1¢ thudc vao nhiing suy doan
bi quan hodc lac quan cia minh.”

“Piéu d6 sé khic phuc dudc néu ho ¢6 them chiit it hi€u
biét, kinh nghiém va biét chudn bi d6i phé,” t6i néi.

“Chinh xdc. Hon nifa, mét trong nhiing tinh cach dic
trung cia mot ngudi dau tu gidi 1a bi€t chudn bi ki€m 15i
ngay khi thj trudng vita di 1én hay di xuéng. Trong thuc t&,
nhitng nha ddu tu tai gidi thuirng kiém nhiéu tién hon khi thi
trudng di xuéng chi bdi 18 1a thi trudng thudng suy sup & t6¢
do nhanh hon di 1én. Néu con khéng san sang cho ca hai
tinh hudng d6, thé thi chinh con - chit khéng phdi céng cu
dau tu, mdéila mii ro.”

“Nhung lam th& nao con chu&n bi? Lam thé nao con c6
thé tap trung rén luyén tinh than d6 thay vi ¢ suy doan
lung tung?”

“Ta s& day con nhiing ky thuat dau tu co bdn ma mei nha
ddu tf chuyén nghiép cin phai biét, nhu ban trudc mua sau,
quyén mua, quyén ban, hgp ddng hai chiéu, v.v. Nhung nhiing
thit d6 hidy d€ sau nay da. Con béay gid, bao nhidu d6 da qua
di @€ con c6 thé thdy dudc thdi dp chudn bi sé ¢6 lgi cho con
rdt nhiéu so vdi thoi quen suy dodn lung tung.”

“Con cdn modt cau hdi nita vé sur chudn bi, bd a,” tdi noéi.
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“Cau hdi gi vay?”
“Né&u con thdy mdt ¢ hdi nhung lai khong ¢6 tién thi
con s& phdi 1am sao?”, t6i hoi.

QUY TAC COBAN $O 6

“D6 1a quy tdc dau tut co bdn s6 6,” ngudi b6 giau dap.
“Né&u con chudn bi, nghia 1a con ¢é hiéu biét v kinh nghiém,
va tim thdy mot co héi t6t, thé thi tién bac sé tim dén con
hodc 1a con phdi di kiém né. Nhitng cd hoi t6t thudng khién
cho con ngudi tré nén tham vong. Nhung ta khéng am chi
'tham vong’ & nghia xdu dau nhé. Ta mudn dé cap sy tham
vong & day chi la mét cAdm xuc rat ngudi, mot cdm tinh ma
ai ai ciing ¢6. Néu mot ngudi tim thdy mot co hoi t6t, co hoi
dé sé tu no 161 cudn tién bac d6 dén. Con néu co hoi do
khong t6t, s& khé ma kéu goi von d8 vao d6 con a.”

“B6 ¢6 bao gid nhin thiy mét co hoi t6t nhung khong
kéu goi dugc vén chua?”

“Nhiéu lan 1dm, nhung khéng phai ban than co hoi dé
khong 16i cuén duge von, ma chinh ngudi kiém soét ¢ hoi
d6 khong keu goi duge von. Néi cach khéc, co hoi dé sé trd
nén t6t néu ngudi A6 khéng tham gia vao. Piéu do ciing
tuong tu nhu mot chiéc xe dua loai xin va mét tay dua hang
trung binh. Cho du chiée xe d6 t6t d8n mifc nao di nifa, sé
chdng c6 ai ddm dit cugc vao tay dua trung binh ay. Trong
dia &c, nhidu ngudi thudng n6i mau chét lam giau 13 dja
diém va dia diém. Ta lai nghi khac. Trong thuc t&, trén san
choi dau tu - cho du dé 1a dia 8¢, kinh doanh, ¢é phiéu hay
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trai phi€u, v.v., chia khéa thanh coéng chinh la con nguoi va
con nguii. Ta di titng chitng ki€n nhitng miéng dia &8c tot
nhat & vi tri tuy@t voi nhat lai bi 16 thudng xuyén vi nhitng
ngudi kiém soat né khong phu hop.”

“Nhut vay, néu con da chudn bi, ¢6 kinh nghiém, ting
trai, va khi con kifm dugc mot co hoi tét, viec goi von ddu
tu khong phai 1a didu kh6?”

“D6 la kinh nghiém cia ta. Diéu khong may la c6 rat
nhiéu co hoi tdi t& - ma nhitng nha dau tu nhu ta s& khong
mao hi€m dau tu, lai thudng xuyén xuit hién trudc nhitng
ngudi dau tut khong chuyén. Va nhitng tay dau tu khéng
chuyén d6 lai thudng that bai 16 13.”

“B6 1 1y do tai sao ma Uy ban Giao dich Chiing khodn
ra dgi,” t6i noi. “Vai trd ciia né la bao vé mot nguadi dau tu
trung binh trude nhitng co hoi dau tu 61 te.”

“Piing vay,” Ngudi dap. “Nhiém vu hang dau cta nha
dau tir 1a ddm bio tién cia he an toan. K& tiép mdi la viec
chuyén sé tién d6 thanh thu nhap, thanh 16i. Dén khi do, con
s& thdy ban than con, hay ngudi khdc ma con tin tudng, c6
thé bign s6 tién do thanh tai san hay khong. O day, ta l4p lai
véi con mot 1an nita: Cong cu ddu tu khong nhit thiét phdi rii
ro hay an toan, ma cot 161 chinh la ngudi ddu tw.”

“Vay d6 c6 phai 1a quy tdc diu tu co ban cuéi cing
khong vay bo?”, t6i hoi.

“Chua dau con a,” Ngudi dap. “Pau tu 1a mét linh vye
ma trong dé nhifng quy tdc co ban con c6 thé hoc di hoc lai
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subt ddi. Con cang linh hdi nhitng quy tic ¢d ban dé sau
sdc chitng nao, con s& cang kiém dugc nhiéu tién va mao
hiém it chitng d6. Nhung con ¢6 them mot quy tic déu tu co
ban nita ma ta mudn néi ndt vdi con. B6 chinh 1a quy tic
dau tu co bdn 56 7.7

QUY TAC CO BAN SO 7

“Quy tdc do6 1a gi?”

“D6 chinh 1a khd ning ddnh gid rii ro va lgi nhuin,”
Nguaoi dap.

“B6 cho con mét thi du di.”

“Gia st hai k&€ hoach dau tur co ban ctia con dang thuc
hién rat t&t, gitip con d€ danh dudc mot khodn tién 25.000
do6 chdng han. V§i s6 tién dé con ¢ thé bit dau suy nghi
dén nhitng co hdi dau tu to 16n hon. Di nhién, s& tién dé
cho du con ¢6 bi mat cting khong d€n ndi khién con nghi da
dén ngay tan thé. Véi hai k& hoach cd ban kia, con van c6
thé mua d6 &n hang ngay, d6 xang di lai va m4t them mot
khodng thdi gian d& tich lay lai 25.000 d6 d6.”

“Con sé danh gid nhu th& nao nfu con muén dau tu
25.000 d46?”

“Nay nhé, gid du anh ho ctta con mudn mé& mét nha
hang ban banh mi kep thit va can 25.000 d6 lam vén. Con
coi d6 ¢6 th€ 1a mot ¢d hoi dau tu t6t hay khong?”

“Vé mit cam tinh c6 thé la 16t day, nhung trén phuong
dién tai chinh thi khéng,” t6i trd 10i.



Day con lam giau 157

“Sao con lai nghi vay?”, Ngudi héi.

“Cé qua nhidu mii ro trong khi 131 khong nhidu,” toi
dap. “Va nhat 1a 1lam sao 14y lai von? Diéu quan trong nhit
& diy khong phdi la miic 101 trén s6 von b6 ra, ma chinh la
lam sao quay vén vé minh. BS da ting noéi, ddm bdo sur an
toan ctia ddng vén 1a didu quan tim hang dau.”

“Gidi 1dm,” Ngudi néi. “Nhung néu ta néi véi con riang
ngudi anh ho d6 da titng lam viéc trong mét cdng ty-nha
hang ban banh mi kep thit hang dau trong nudc sudt 15
nim qua, tifng 12 quan ly nha hang, va hién dang muén
xdy dung cho riéng minh mot he théng nha hing trén thé
gidi, vay thi con nghi sao? Va néu nhu chi véi 25.000 do dé
con cé th mua 5% ¢6 phan ctia cong ty, con s& con quan
tdm khong?”

“Khi dé thi cé bd a,” t6i dap. “Cang mét mitc do rii ro
nhung 14n ndy muc 13i cao hon. Thé nhung con van nghi co
hoi 46 con nhidu rdi ro 1dm.”

“Pling vay,” Ngudi dap. “Dé chinh 1a vi du vé quy tic
co ban danh gia gifta rdi ro va l¢i nhuin d6i vdi mét nha
dau tu”

“Nhung lam thé ndo mét ngutdi dau tut ¢6 thé danh gia
dudc nhitng cd hoi nhu thé?”, t6i héi. ‘

“Con héi ding ldm. D6 12 diu tu vi muc dich lam giau,
sau khi con da diu tif vi sy an toan va tién nghi. Diéu con
'héi chinh 1a nhitng k§ nang can c6 d€ tham gia vao sin
choi ddu tu cia gidi nha giau.”
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“Nhu vay khéng phdi ddu tw la rii ro, ma chinh nguoi
ddu tu khéng cé di ky ndng mdi lam cho ddu tw thém rii ro
hon,” t61 noi.

BA K

“Chinh x4c,” Ngudi dap. “O bac diu tu nay clia gidi
nha giau, ngudi dau tu cin phai c6 ba thit ma ta goi 1a 3K.
b6 la:

1. Kién thic
2. Kinh nghiém
3. Khoén tién du déi dao.

G cdp bac diu tu ndy, ngudi gidu cAn phai ¢6 tidn du
nhiéu. Nghia 1a con ¢6 thé chiu 16 ma van kiém 1&i tr 18.7

“Kiém 1&i tix 16 42,7 t6i héi. “Con thyc sy khong higu”.

“Chiing ta s& dé cap dén van dé d6 sau nay. & cdp bac
nay, con sé thdy moi thit ddu khic hdn. Con sé thiy c6
nhing khodn 16 t6t va nhitng khodn 16 xau, ng t6t va ng
x&u, chi phi t8t va chi phi xdu. O c&p bac nay, kign thite va
kinh nghiém cta con can phai dugc tich lily cang nhidu
cang tot. N&u khong, con sé bi da ra ngoai rat mau, con ¢é
hiéu khong?”

“Con dang <6 hi€u b6 a,” t6i dép.

Sau d6, Ngudi tiép tuc gidi thich néu mét co hdi dau tu
khéng tuan theo nguyén tic 'don gidn hoa tdi da’, mic do
rii ro cla cd hoi db 6 thé 1a cao. Ngudi noi, “Néu mot ai
dé khong thé giai thich cho con trong vong hai phiit d&€ con



Day con lam gidu 159

hiu, vay thi hodc li con khéng hiéu, hodc la hin khong
hi€u, hodc la ca hai déu khong hidu. Nhung di nau thé nao
di nita, t6t nhit 1a con nén bd qua co hoi do.”

Ngudi con néi, “Théng thudng, moi ngudi thudng lam
cho ddu tu ¢6 vé phiic tap va ding nhiing thuat ngit ‘tri
thitc'. Néu con gip ai nhu vay, hdy yeu cau ngudi dé ndi
bing ngdn ngi binh dan. Néu ngudi 4y khéng thé giai thich
cho mét dita bé 10 tudi c6 thé hidu duge téng quét, rat cé
kha ning ngudi 4y ciing khong hidu dugc van dé.”

“Nhu vay néu b6 néi mdt cd hoi khong thé gidi thich
mét cadch don gidn, thé thi ditng dau tu vao nd cé phai
khéng?”, t6i hoi.

“Khong, ta ciing khong mudén néi thé,” Ngudi dap.
“Thudng thudng nhitng ngudi khong thich thi véi dau tu
hodc c6 diu 6c chap nhan that bai sé néi dai loai nhu:
“Né&u didu d6 khé khian dén thé, téi sé khong lam dau.”
Vé&i hang ngudi d6, ta sé néi thé nay: 'Nay khi anh sinh ra,
cha me anh da phéi lam viéc cuc nhoc va thay ta 16t cho
anh. Ngay c& chuyén di tiéu tiéu d6i vdi anh tiing mot thoi
hét sitc khé khan c6 phai khong. Vay thi gio day, chuyén
anh tu di mot minh ciing 1d mot diéu hét sic binh thuong
va co ban vay.”



160 Day con lam giau

CHUONG 15

Bai boc ddu tw s6'13:
Hiéu biét tai chdnb
dé giam rii ro

Dé 13 vao dau mia xuan nam 1974, t6i chi con vai
thang nita la h&t han quan ngi cda minh.

Thi trudng chutng khoan lic nay da rdt gia trong 4 ngay
lién, ai ai ciing lo ldng. Ngay ca trong phong thay dé cda
cac phi cong § cdn clf quan sy, nhitng ai choi chitng khoan
cting déu bdn chdn va lo s¢. Mot tay phi cong da ban ra hét
s8 ¢8 phi€u minh cé. Téi khéng dau tuf vao thi trudng chiing
khoan, cho nén ¢6 thé ditng ngoai bang quan xem thi trudng
lén xudng anh hudng dén moi ngudi nhu thé nao.

Téi gdp ngudi bd giau &n trua tai mot nha hang Ngudi
ura thich gan by bién. Trong Ngudi r&t thodi mai va vui vé.
Thi trudng di xudng, Ngudi lai kifm duge cang nhidu tién
hon trong khi moi ngudi khac, ngay cd ngudi binh luin trén
dai, déu hoang mang lo sg. Toi nghi that 1a la.

“Lam th& nao ma trédng b6 vui vé d&€n thé, trong khi
- nhiéu ngudi con gap c6é dau tur vao ¢ phi€u déu lo 14ng?”
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“Chiing ta da titng ban vé diéu nay rdi phai khong con?”,
Ngudi ddp. “Ching ta da ting néi dén mot trong nhiing
quy tdc ¢d bdn clia mot ngudi dau tu 13 phai biét chudn bi
d61 pho véi bat ky tinh hudng nao xay ra, hon 1a ¢8 géng
suy dodn dién bién cda thi trudng. Ta khong tin 1a ¢6 ai 46
cé the biét trude moi chuyén. Mot ngudi cé thé doan ding
mot 1an, hay hai 1an, nhung ta chuta bao gid thay ai c6 thé
doan trude dugc thi trudng trong ba lan lién tiép. Néu c6 4t
hdn ngudi §y chic ¢6 chiéc guong thin con a.”

“Nhung dau tu khong rii ro ma bs?”, toi héi.

“Puing vay,” Ngugi dap.

“Hau h8t moi ngusi con gip déu cho diu tu 1a rdi ro,
nén ho tha bd tién dinh ky vao ngan hang hay trong ching
chi ky quy.”

“B6i vai hau hét moi ngudi, dau tu la rdi ro, nhung con
hay nén nhd khong nhdt thiét phdi nhu vay, ma dang hon
chinh ngudi dau tu mdi 1a rii ro. Nhidu ngudi ty cho minh
la nha diu tu nhung bdn chidt ctta ho lai khéng phdi nhu
vay. Trong thuc t&, ho chi 1a nhitng tay dau cg, tay mua ban,
tham chi t& hon chi la nhing tay ddnh bac. Cé mét su khiéc
nhau gitta nthiing hang ngudi dé vdi nhing ngudi dau tu
diing nghia. Nhung dung hi€u sai y ta, nhing hang ngudi
d6 c6 thé rat giau cé vé tién bac, nhung ta vin khong coi
ho 12 nhitng nha dau tu.”

“Vay lam thé& nao d& ngudi dau tu it rii ro hon?”, t6i hoi.

“Con hoi hay 13m,” Ngudi dap. “Nhung hay hon nita la
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con nén hoéi lam th& niao con c6 thé trd thanh mét ngudi
diu tu kifm duge nhidu Hén ma khéng phai chiu nhiéu rdi
ro? Va lam thé nao cé thé giit duge s6 tién ma con kiém
duge?”

“Puing d6 bd. Cau hdi cda bo di thing vao van deé hon,”
toi tra 101

“Thé thi ta ciing trd 18] y nhu vay. D6 chinh la giir moi
thit don gidn va hiéu dwgc nhitng quy tde co bin vé ddu tu.
Hay khdi sy tit nhing k& hoach tai chinh cd ban vi sif an
toan n dinh va tién nghi. Hay tim nhitng ngudi ma con tin
cay ¢6 thé thuc hién nhiing k& hoach ddé cho con, trong khi
con chi cin phai tuén theo hai k&€ hoach dé mét cach hoan
toan ty dong va may moéc ma khong can suy nghi gi nhiéu.
Sau d6 con cAn phai bift cai gid trd thanh mot ngudi dau tu
muodn kiem dudc nhidu tién ma lai it rdi ro hon.”

“Cai gia do6 1a gi vay?”

“Thoi gian con a. Thai gian 1 tai sdn quan trong nhét
cda con. Néu con khéng chiu dau tu vao thdi gian cda con,
vay thi t6t hon h&t con nén duta von cho nhiing ngudi dang
di theo k& hoach tai chinh ma con chon Iua. C6 nhiéu nguoi
ma mong lam giau nhung lai khong dam bé thoi gian cua
minh d& diu tuf hoc hdi”

To6i bi€t Ngudi vin con lugn 16 bén ngoai dé thit toi c6
chudn bi tinh than va sdn sang hoc hdi hay chua. T6i ciing
biét Ngusi dang mudn thi¥ y chi cda t6i c6 dam bo thdi gian
va cong siic cia minh dé tich ldy nhitng kién thdc ma tdi
can phai biét. Vi thé, toi cat cao giong ndi voi Ngudi, ma toi
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nghi nhiing ngudi ngdi bén canh déu nghe duge, “Con mudn
hoc héi bé a. Con sdn sang bd thdi gian cia minh. B§ sé
khéng phaéi héi ti€c vi lang phi thdi gie dé day cho con dau.”

“TSt ldm,” Ngudi néi. “Ta di chd doi dé thay ngon lda
dam mé dé bung chay trong con. Sang nay, khi con budc
vao va lo lang néi véi ta vé thi trudng, ta cdm thay lo cho
con, con a. Néu con d& cho dién bién thi trudng ki€m soét
va ngu tri cudc doi con, con khéng nén trd thanh nha dau
tu. Quy tac kiém soat s§ 1 phai c6 d6i vai ngudi dau tuf 1a
con phdi biét kiém sodt chinh minh. Néu con khoéng kiém
soat dudc ban than con, syt 18n xudng thi trudng sé nghién
ndt con va con sé bi that bai & ché trong bat ky cii lén xudng
nao dé cda thi tritdng. Ly do hang dau ma moi ngudi khéng
trd thanh nhitng nha dau tu gidi 1a vi ho khéng bist kiém
soat dugc ban than ho va nhing cdm xiic cda ho. Nbi lo
ldng vé mot su an toan 8n dinh va tien nghi chiém linh trai
tim, linh hén va ddu 6c ho. Nhit ta da ndi, ngudi dau tu
thuc thu khong quan tam may d&n huéng di cda thi trieng
va ¢6 thé kiém tién trong bdt ky didn bién nao cda thi
trudng. Cho nén, kiém soat chinh minh 1 quy tic kiém so4t
dau tién va quan trong nhat. Con hiéu chi?”

“Con hidu,” toi tra 15i.

Ngudi bé giau ti€p tuc néi nhanh hon, “Nhu vay néu
con muén dau tu d€ ki€m nhiéu tién nhung it rii ro, con
phai trd gia. Va cai gia dé doi hdi rat nhidu cong sitc hoc
héi, tim toi. Con can phai hoc nhitng didu co ban trong kinh
doanh. Néu mudn trgd thanh mot ngudi ddu tu giau 6, hoic
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cort phdi can trd thanh mot ngudi kinh doanh gioi, hoac
phdi bi&t nhitng gi ma mot chi kinh doanh bigt. Trong thi
trudng chitng khoan, cdc nha ddu tut ddu mudn dau t vao
nhitng nhém C thanh cong. Néu con ¢6 k§ ning ctia mot
ngudi nhém C, con c6 the xay dung mot doanh nghiép cho
chinh minh nhu moét ngudi nhém C, hodc con ¢6 the phan
tich danh gia nhitng co hoi dau tu trong nhiing doanh nghiép
khac nhu mét ngudi nhém P. Van dé 1a hdu hét moi ngudi
chi dugc dao tao thanh ngudi nhom L hay T tit trudng hoc.
Ho khéng ¢6 nhiing k§ ning can thiét ciia mét ngudi nhém
C. Pidu dé giai thich 1y do tai sao ma rat it ngudi ¢ thé tré
thanh nhitng nha dau tu ty pha.”

“Va dé cting 12 1y do tai sao nhiéu ngudi cho rang dau
tu 13 riii ro.”

“Bring vay,” Ngudi vita néi vira vé 1én trén gidy. “Day
1a nhiing nén tdng cua dau tu”,

KINH DOANH
Thu nhdp

THU DONG
Rdt dong sin C6 phiéu, trii phiéit...

CHI pHf
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Sd dd don gidn nay cling chinh la céng thitc cd ban ma
ta va cac nha ddu tu ty phd khac déu 1am theo.”

“Trong the gidi dau tu, ¢6 3 loai tai sdn cd ban ma con ¢é
thé dau tu. Chiing ta da tiing ndi dén cac loai thu nhip gom
cé thu nhap ti¥ stic lao dong, thu nhap thu dong va thu nhap
tif danh muc dau tu. Sy khac nhau to 16n gitta ngudi that
gidu va ngudi gidu trung binh ndm & khai tit dién nay.”

“Y ctia bd 1a xay diung mot cong viec kinh doanh ciing
13 dau tu 4?7, téi hoi.

“Dé ¢6 the 13 hinh thite diu tu hitu hiéu nhat néu nhu
con mudn tré thanh mot nha diu tu giau ¢6. Khodng 80%
céc nha ty phi déu lam gidu ti xay dung kinh doanh. Hau
hét moi ngudi déu lam viéc cho nhitng ngudi hodc xay
dung kinh doanh hodc ddu tu vao kinh doanh. Moi ngudi
sau dé lai hoi: tai sao tay xay dung kinh doanh ma ho dang
lam viéc cho lai giau dén thé. Cau tra 10i la ngudi di xay
dung kinh doanh d6 ludn juén déi tién bac 1ay tai san.”

“C6 nghia 1a ngudi xay dung kinh doanh, tiic chi doanh
nghiép, ludn coi tai sdn 6 gia tri hon tién bac?”, toi hoi.

“P6 chi 1a mét phan van dé thoi con a, béi vi tat cd
nhing gi ma moét nha ddu tu lam 13 doi thai gian, kinh
nghiém va tién bac cia minh ldy mét chitng khodan ma
ngudi 4y hy vong trd thanh tai san. Cling nhut con dung
tién mua mot midng dit diu tu hay ¢ phidu, ngudi chd
doanh nghigp s& trd tién cho moi ngudi d¢ xay dung mot
tai san kinh doanh. Mot trong nhing nguyén nhan chinh
khién cho ngudi ngheo va ngudi trung luu ludn vat 1on vii
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van dé tai chinh 13 vi ho ludn coi tién bac ¢6 gia tri hon tai
san thuc su.”

“Nhu vay, ngudi ngheéo va nguoi trung luu coi trong gia
tri dong tién, trong khi ngudi giau thi khéng. C6 phai ¥ cda
b6 13 nhu vay khéng?”

“Chi mot phan théi,” ngudi bé gidu dap. “Con con nhé
quy tic Gresham chif?”

“Quy tdc Gresham a? Con chua bao gi& nghe t&i. Quy tac
d6 nhu thé nao vay ba?”

“Dé 1a mot quy tic kinh t€ cho ring déng tién xau sé
lam dong tién tot mat di.”

“Tién t&t, tidn x&u 227, tdi vita héi vita lic dau khong hiéu.

“Bé ta gidi thich cho con hidu,” Ngudi néi. “Quy tic
Gresham c¢é hi¢u luc tir khi con nguoi bdt dau biét danh gia
déng tién. Vao thoi La M3, moi ngudi thudng cao xén cac
déng tién bac va vang. Cé nghia 1a trude khi trd tién cho
mot ai d6, ho cao bét méat chut it vang hay bac trén déng
tién. Do d6, déng tién bt ddu mat gid. Ngudi dan La Ma
ciing khong khe, nén ching bao 1au ho nhan ra cac déng
tién cit mbi lic mdt nhe di. Lic 4y, ngudi La Ma bdt dau
tich tri¥ nhitng déng tién c6 nhidu ham lugng vang va bac,
va chi tidu xai nhing déng tién bi cao xén. Pé chinh la vi
du vé ddng tién xdu da !am dong tién t6t mat di. D8 dep bd
té nan cao xén dong tién, nha nude La Ma dd 4p dung bién
phap khic céc ranh khia nhé trén vanh déng tién. Néu mot
déng tien c6 nhiéu khia sau, ngudi ta ¢é th€ biét ngay 1a
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déng tién d6 di bi cao bét. Diéu tré tréu 1a chinh chinh
quyén lai la ké di cao dong tién nhidu nhat.”

“Th& nhing d6 1a thdi La Ma. Con bay gio thi quy tac do
lam sao 4p dung dugc hd b6?”

“Vao nam 1965, titc cdch day khong qua 10 nam, quy tic
Gresham cé higu lwc & My khi chinh phi quyét dinh ngung
diic cac ddng tién bing bac. N6i khac di, chinh phi bit dau
dtc ra nhitng ddng tién xdu, hay nhitng déng tién ching c6
gid tri gi cd. Nigay lap tic, ngudi dan tich trit cic dong tién
bac thire sif va tieu xai bing nhitng déng tién gid hay khong
c6 gid tri”

“C6 nghia 1a ngudi dan vé ban ning biét tién cda chinh
phit khéng c6 gid tri gi nhiéu,” toi néi.

“Cé thé nhu thé,” Ngudi néi. “Va ciing ¢6 th& khién ta
nghi ring d6 1a 1y do tai sao moi ngudi tigt kiém it di va
tiéu xai nhiéu hon. Piéu b4t hanh la ngudi nghéo va ngudi
trung luu lai mua nhing thit ¢6 gia tri tham chi thdp hon
gia tri dong tién cia ho. Ho d6i tién thanh nhitng thit vo
gid tri. Trong khi d6, ngudi giau di mua nhitng thif nhu
doanh nghigp, ¢ phi€u, dia 6c bing tién ctia minh. Khi
déng tién bit diu khong con gia tri thuc cda nd, ngudi giau
lién di tim nhitng chiing khoan an toan hon dé thay thé. D6
la ly do tai sao ma ta cit ndi di ndi lai véi con va Mike,
‘Nguoi giau khong lam vigc vi tién.’ Néu con mudn giau,
con cAn phai biét sy khdc nhau gifa tién tot va tién xdu,
cling nhu giita tai san va ng.”

“Va giita chiing khoan t8t va ching khoan xau,” toi them vao.
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Ngudi bd giau gat dau. “S¢ di ta ndi 'ngudi giau khong
lam viéc vi tién' 12 vi ngudi gidu dd khén ngoan dé bidt
rang tién bac cAng ngay cang mat gid. Néu con chi bidt lam
vigc cue nhoc vi dong tién xau, khéng phan biet duge dau
la tai san va ng, dau 1a chiing khoan t&t va xau, thé thi con
sé& vat 1on véi tién bac sudt doi. Didu tréo ngoe té hai nhat
1a nhiing ngudi lam viéc ning nhoc nhdt va dugc trd thap
nhat lai bi anh hudng ning né nhit vi s mat gia thudng
xuyén ctia dong tién. Trudc thuc t& khong thé choi cai vé sie
mat gid clia dong tien, ngudi khon ngoan vé tién bac phai
thudng xuyén tim ki€m nhitng tai sdn c6 gia tri thuc d& cé
thé tao ra nhiéu hon nhitng déng tién bi mat gid. Néu con
khong lam chuyén don gidn d6, con s mai mai bi tut Lai vé
phia sau trén phuong dién tai chanh.”

Ngudi bé giau vé len gidy so dd dudi day:

TA KINH DOANH

N

Led

THU DONG DANH MLIC
Bit dong sin C& phiéu, trdi phidu...
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“Ngay hom nay, ta an toan va on dinh hon bé cda con 1a
vi ta ¢d sudc lam viéc dé tich ldy ba loai tai san chung
khoadn cd ban d9. Con bd con da chon lua lam viéc vi su 6n
dinh c6ng viéc. Nhitng gi 6ng da ¢ ging lam viéc d€ dat
tdi c6 thé nhin thay trong so d6 dudi day.”

Bd cria con

CONG VIEC

THU DONG . L){?:NH MUC(
Bt ddag sdn Cd phien, trdi phich...

Sau dé, ngudi bd giau gach chéo ludn “cong viec”.

Ri ctia con

THU DONG . -
Bt ding sdn C& phié, trii phify. .
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“Cho nén khi 6ng mat vigc, 6ng mdi nhdn thay minh da
c0 ging lam viec d€ rdi khong ¢6 gi cd. Cang té hai hon 1a
éng lai thanh dat trong nghé nghiép cda minh. Ong da dat
tdi vi tri cao nhat trong he théng gido duc ti€u bang nhung
sau d¢ lai mudn cai t§ ca he thdng. Chinh lic dé6 la lic su
6n dinh an toan cong viéc véi chinh phd ti€u bang khong
con nifa. Ta cam thay rdt ti€c cho bd cuia con, con a. Thé
nhing con khdng thé nao néi cho théng duge vdi mot ngusi
da ¢6 nhiing gia tri s6ng riéng cia minh va khong muén
thay déi chiing. Ong tha di ra ngoai tim mot cong viec khac
hon 13 tyr héi minh xem mot vigc lam co thuc sy dua ong
dat t&i nhing gi 6ng mudn hay khong.”

“Cho nén bé cda con cit ¢ chdp dua vao sy an toan 8n
dinh viéc lam va nhing tai san khong gia tri. B8 con lai
khong chiu chuyén déi thu nhap tir luong cda minh sang
nhitng tai sdn ¢6 gia tri thuc d€ dem lai cho bd nguédn thu
nhadp cua ngudi giau - titc 1a thu nhap thu déng hay thu
nhap tit danh muc dau tu,” tdi néi. “B8 con 18 ra da c6 thé
thuc hien duge didu 46 trude khi Ngudi dir dinh céi t6 he
théng gido duc.”

“B6 con la mét ngudi dan éng diing cam, kién cudng, cé
hoc thifc cao, nhiing lai khong dude dao tao t6t vé mit tién
bac. P6 chinh la diém y&u cta 6ng. Néu bd con giau ¢,
dng ¢ thé anh hudng he thdng bing nhiing van dong déng
gép tién bac. Nhung vi khéng ¢ tién, 6ng chi bigt cach
phan ddi va thach d& chinh quyén. Hanh dong d6 da lam
cho 6ng mat vigc va that nghiép vinh vién ngay trong nghé
nghiép cia 6ng.”
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TAI SAO PAU TU KHONG RUI RO

“Con da quy&t dinh roi,” t6i néi. “Con khéng theo dudi
nghé phi cong nita. Con s& tim ki#m mét cdng viée @ mot
cdng ty ¢ cdc chuong trinh hudn luyén vé bdn hang, ma
nhd d6 con ¢ thé vugt qua duge ndi 5o bi tir chdi, va cé
thé hoc dugce cdch ban hang, giao tiép ma bd titng khuyén
khich con.”

“T6t 14m,” ngudi b gidu néi. “Ca hai tap doan IBM va
Xerox déu ¢6 nhiing chuong trinh huin luyén nhan vién
tuyét voi. Néu con mudn trd thanh ngudi nhém C, con phai
bi€t cch ban hang ciing nhu hidu 16 thi tritdng. Con ciing
can phai cé bo mit that day, khong ngai khi nguai khac néi
'khéng' vdi con. Nhung con ciing phéi ¢6 kha ning thuy&t
phuc dugc ho n&u cin thi€t. Ban hang la mot k¥ nang rat
can thiét va cd ban cho nhing ai mudn lam giau, nhat 1a
nhifng ngudi trong nhém C va cang can thiét cho nhitng
ngudi trong nhém B.”

“Con ¢6 mot cdu hoi rat mudn hdi bd,” t6i néi.

“Héi di,” Nguoi dap.

“Lam th& nao ma bd cho ring dau tu khéng rdi ro trong
khi hdu h&t moi ngudi d_é_u ndi ngugc lai?”

“Dé thoi con a,” Ngudi dap. “Ta ¢6 thé doc hiéu cdc bdo
cdo tai chdnh trong khi hau hét moi nguoi khéng lam duokc.
Su higu biét vé tai chinh 13 mot trong nhitng k§ nang co
bdn quan trong nhit cdia ngudi dau tu, nhat ia khi con
mudn tré thanh mot nha dau tu cin than, nha diu tu 'bén



172 [Day con lam giau

trong', va nha dau tur giau c6. Nhiing ai khéng c¢6 hi€u biét
tai chinh sé khong thé nao nhin thiy dién bién bén trong
cda mét co hoi dau tur. Ciing nhu vi bac si nhd cdc ban chup
tia X dé kham nghiém bd xuong bén trong ¢g thé con, mot
ban bao cao tai chinh gitip con kham pha dugc s thuc bén
trong m¢t co hoi dau tu, d6i chiéu cac d kién, kifm tra cac
ngudn tin théu dét, nhin thay co hoi va danh giad duge mic
d6 rdi ro. Doc hiéu bdo cdo tai chinh cda mét doanh nghiép
hay mdt ca nhan chdng khac nao doc tidu sif va 1y lich cta
doanh nghiép hay ca nhian dé.”

“Nhir vy, mdt trong nhitng 1y do khién cho moi ngudi
nghi ring ddu tu 1a rdi ro 12 vi ho khong hé dugce day doc
hiéu bao cdo tai chinh?”, tdi ngac nhién héi. “Va chinh vi
vay, b da bat dau day con va Mike doc hidu bao cao tai
chinh tit khi tui con chi mai duge chin tudi?”

“Con ¢on nhé khoéng, khi con dugc 9 tudi, con da ting
ndéi véi ta 12 con mudn giau. Khi dy, ta da bt ddu day con
nhing diéu so ddng nhu: khong bao gidf lam vigc vi tién,
hoc cach tim kiém cd héi chit khéng phai viéc lam, va hoc
cach doc hiéu bdo cdo tai chinh. Hau h&t moi ngudi tot
nghiép déu di im viéc 1am chit khéng phai co hoi? Moi
ngudi déu dudc day phai cdn man lam viéc dé len luong
thay vi kiem duge nhidu thu nhdp hon tir céc tai sédn dia 6¢
hay danh muc dau tu. Va hidu nhu moi ngudi déu khong
duge day cach can d6i tai khoan, tham chi cang it duge day
cach doc va lap béo cdo tai chinh. Do dé ciling ching ngac
nhién gi khi ho cho riang ddu tu la rdi ro.”
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Con

Thu nhip

Chi phi

Tai sdn Ng

Mot doanh nghiép phai co bao céo tai chinh, mét ching
chi c6 phi€u 12 mot sy phdn dnh bao cdo tai chinh. Moi
miéng dia 6c kinh doanh cling phdi c¢é6 mot bao cdo tai
chinh, vd mdi ngudi trong ching ta cling ¢c6 mot ban bao
cdo tai chinh cho rieng minh,” ngudi bé giau noi.

“M&i chiing khoan va mdi ngudi u?”, tdi hoi. “K& ca bs
con va me con u?”.

“Briing vay,” Ngudi néi. “Bat cit moi thit - cho du dé 1a
mét doanh nghiép, mot miéng dia dc hay con ngudi, hé ¢é
sif giao dich tién bac déu cdn phai ¢6 mot ban tom tdt thu
chi va ¢an d6i tai chinh cho du ¥ thaic hay vo thitc. Nhing
ngudi khong nhan thdy dugce tam quan trong ctia bao céo
tai chinh thudng 12 nhitng ngudi c6 it tién nhat va gip
nhidu van dé tién bac kho khan nhat.”
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Doanh nghiép cta con

Thu nhip

Chi phi
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Tai san

Nee

Bat déng san

Thu nhip

Chi phi

Taisdn

N

Cé phidu

Thu nhip

Chi phi

Tai sdn

No
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“Nhut vay, khi bd nhin vao mét doanh nghigp, bé sé
nhin vao bdo cdo tai chinh cda doanh nghigp d6 chit khong
phdi la gid 6 phifu cia doanh nghiép do trén thi trudng
ching khoan?”

“Chinh xdc. Cach dau tu d6 duge goi la dau tr theo
trudng phai nén tdng. Hidu biét tai chinh Ia co sé cda trudng
phai ddu tu d6. Khi ta nhin vao bdo cdo tai chinh cda mot
doanh nghigp, ta c6 thé nhin thdy diém manh va diém y&u
cua doanh nghiép dé. Ta ¢6 thé thdy ngay doanh nghiép do
dang phat trién hay suy thoai, bd may quan tri trong doanh
nghi¢p dé dang lam ot cong viéc cda minh hay dang tiéu
xai lang phi tién bac cda nha dau tu. Cing cach tiép can
do, ta déu su dung véi mdt cao Oc vin phong hay mot can
hé cho thue.”

“Khi bd doc hiéu bao cao tai chinh, bd ¢é thé biét co hoi
dau tu d6 sé rii ro hay an toan chit?”, toi héi.

“Ta biét,” Ngudi dap. “Bao cao tai chinh ciia mot ngudi,
mdt doanh nghiép hay mot mi€ng dia ¢ c6 thé cho ta biét
nhiéu thit khac hon nita. Nhung viée doc béo cio tai chinh
sé gilp cho ta biét ba diéu quan trong hon.”

“Ba diéu gi vay?”

“Thit nhat, hiéu biét tai chinh sé gilp ta biét dau la
nhitng thong tin quan trong. Ta c¢6 thé xem hing dong bao
cdo d€ bigt & dau d6 6 sai s6t, hodc ta 6 the 1am gi dé cii
thién tinh hinh kinh doanh. Hau hét nhitng ngudi diu tu
déu quan tam d&n gig, ty s6 p/e (tic ty 1¢ gita gia 8 phidu
va lgi nhuan doanh nghiép trén méi 8 phicu). Ty s6 p/e
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ctiia mot ¢8 phigu 1a chi s6 vé hién trang kinh doanh déi véi
mot ngudi ddu tu bén ngoai. Ngudi ddu tu bén trong cin
biét nhing chi s6 khdc ma ta sé day cho con. Nhing chi s6
do6 sé gidp con biét dugc cac hé thong bén trong mdt doanh
nghiép ¢6 hoat dong t6t va hidu qud hay khong. Néu con
khong cé hiéu biét tai chinh, con s& khong thdy duge sy
khéc nhau d6. Do d6, con sé cho dau tu 13 rdi ro.”

“Con diéu thit hai la gi?”

“P6 1a khi ta xem xét mét ¢d hoi ddu tu, ta cé thé biét
cd héi dé sé phn hgp vao ché nao trong bdo cdo tai chinh
ctia riéng ta. Nhu ta da no6i, didu tu 1a mot k& hoach. Ta
mudén xem xét bdo cdo tai chinh ciia mot doanh nghiép, ¢4
phi€u, quy hé tuong, trai phi€u hay dia ¢ s& dnh hudng
dén bao céo tai chinh cda ta thé nao. Ta mudn biét co hoi
dau tu d6 c6 dua ta dén dudc noi ta mudn hay khong. Ta
c6 thé phan tich lam thé nao ¢ thé tham gia co hoi dau tu
d6 vdi ngudn vén hién ¢6 cda ta. Khi dy, néu ta budc phai
di vay d€ dau tu, ta mudn biét chuyén gi sé xdy ra va dnh
hudng lau dai cia né.”

“DPidu thit ba 14 gi hd ba?”

“P6 1a didu ma ta mubn biét cd hdi diu tv nay ¢6 an
toan khong va c6 kiém tién dugc cho ta hay khéng. Ta c6 thé
bigt ngay co hoi do sé lam cho ta gidu 1én hay bi 16. Né&u ta bi
16, hodc ta khong thé giai quy&t dudgc 1y do lam ta mat tién,
vay thi cé gi ta phai dau tu vao né? Biéu d6 sé rat rii ro.”

“Nhu vay, néu nhu bg khong kigm dugc tién, bd sé khong
dau tu?”, t6i hoi.
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“Trong phdn 1dn cac trudng hop 1a nhu vay,” Ngudi
déap. “Mac dit don gidn chi ¢6 thé, ta lai gap khong bidt bao
rhiéu ngusi bi 16, mat tién ma van ci nghi minh 1 nha diu
tu. Nhiéu ngudi dau tu vao dia 6c va thang nao cing bi 14,
nhung vén cif néi citng: “Chinh phi sé cho phép toi tru
cdc khodn 16 nay vao thu nhap chiu thué.” Néi nhu the
chang khac nao nhu néi: “Néu anh mat 1 déng, chinh phi
sé tra lai cho anh 30 xu.” Rat it chd doanh nghiép va nha
dau tu biét cach tan dung cdc wu dai cda chinh phd, the
nhung trén thuc t&€ van ¢6 ngudi lam duge. Tai sao khéng
kigm dugc 1 ddng ma con duge hudng theém 30 xu vu dai tir
chinh phi? Nhitng ngudi lam duge nhu the méi 1a nhitng
nha dau tu thuc thy.”

“Moi ngudi lam nhu thé thuc sir 47 Ho m4t tidn ma vin
cif nghi d6 1a dau tu?”

“Hon the nita, ho con coi viec mat tién dé& duge gidm
thué thu nhap 1a mét y tudng hay. Con c¢6 bidt sé da dang
dén th& nao khi di ki€ém mot cd hoi ddu tu lam mat tién
khéng?”, Ngudi héi.

“Con nghi rat dé. Th& gidi nay ddy 4p nhiing 8 phisuy,
quy hé tirong, ba't déng sdn va doanh nghigp kinh doanh
khong ki€m dugce tidn.”

“Hi€u biét tai chinh 1a mot k§ ning rat co ban cia mét
ngudi diu tu 1am giau. Ky ning co ban khac 1a dan tu d&
sinh 16i. Khéng bao gidt dudc ¢6 § nghi dau tu véi y dinh
mét tien dé duge gidm thué trong dau con ca. Con dau tu
chi vi mot Iy do duy nhat 13 ki€m tién, con nhd chi?”
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“SO LIEN LAC GIA PINH”

Khi gan k&t thic bai hoc trong ngay, nguoi bd gidu noi,
“Béy gid con hidu dugc ly do tai sao ta da yeu cau con lap
béo cdo tai chinh cho riéng con thuong xuyén chi?”

Toi gat dau, “Cang nhu khi phén tich bao céo tai chinh
ctia cée doanh nghiép kinh doanh va bat dong sdn. BS tudn
noi 1a b8 mudn con suy nght bing bao cdo tai chinh. Bay
gid thi con hidu dugce r6i.”

“Khi con con di hoc, hang thang con déu c6 so lién lac
d& vé trinh b8 me. Cudi hoc k¥, con ¢6 hoc ba ghi lai két
qué hoc tap cia con. Béo cao tai chinh 13 hoc ba ctda con
khi rdi tradng. Van dé & chd, vi moi ngudi khong dugc day
doc hidu hay 1ap bao cdo tai chinh, ho khong bi€t lam the
ndo sau khi 16i trudng. Nhidu ngudi ¢6 difm rét trong bao
cao tai chinh ciia riéng ho ma ho van khong hay biét chi vi
ho c6 mdt viec 1am luong cao va mot ngdi nha dep. Néu
nhut ta c6 thé cho difm, bay ky ngudi nao khong dugc doc
lap vé tai chinh & tudi 45 sé¢ déu bj ta cho rét hét. Ta néi
nhit vay khong éc ¥ dau, ma vi ta mudn moi ngudi tinh gidc
va lam mot diéu gi d6 khéc han, tride khi ho danh mat di
tai sdn quan trong nhat ctta minh 1a thai gian.”

“Nhu vay b lam gidm rdi ro nhd khd nang doc hiéu
bao cao tai chinh,” toi dap. “Mot ngudi cdn phai ki€m soét
duoc bao céo tai chinh cia minh trude khi bit tay dau tu.”

“Pring vay,” Ngudi néi. “Ca qua trinh ma ta ndi véi con
v& su kiém soat ban than con ciing chinh 12 sif kiém sodt
bAo cao tai chinh ctia con. Nhidu ngudi mudn dau tu bdi vi



Day con lam giau 179

ho dang ket ng. Bau tu chi vi muc dich kifm duge nhidu
tién dé con c6 thé trd ng, mua mot ¢in nha to hon hay mot
chi€c 6 t6 doi méi chi 1a k& hoach ctia mat ké ngu. Con dau
tu vi mét muc dich duy nhét: tich liy tai sin ma qua dé
chuyén déi thu nhap ti luong cda con thanh thu nhap thu
dong hay thu nhdp tr danh muc dau tu. Muc dich chuyén
déi thu nhap d6 chinh 1a muc tidu duy nhat cda méot nha
dau tu thuc thy. Nhung d& dat duge mue tidu dé doi hdi
con phdi c6 nhiéu hi€u biét sau sdc vé tai chinh chit khong chi
la chuyén can déi thu chi.”
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CHUONG 16

Bai boc ddu tw s6"14:
Hiéu biét tai chdnb theo
cdch don gidn - nbitng diéu co bdn

MOt nha dau tu chuyén nghiép can phdi cé khad ning
doc hifu nhidu ban bao cao tai chinh khac nhau, trong 46
chii y&u 12 bin tém tdt thu nhap va ban can d8i tai chinh,

Biin tdm 3t thae nhilp Thu nhip

Chi phi

Bén cdn d67 tai chinh

Tai sdn Ng

To6i khong 1a chuyén vién k& toan, thé nhung t6i da
tham duy nhidu khéa hoc vé k& todn. Hau hét trong céc
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khéa, diéu lam t6i ngac nhién nhat 1a cac vi gidng vién déu
chi tap trung vao mét ban bao cao ma khong he dé cap dén
mdi quan hé gitta hai bdn bdo cdo dé. Néi cach khac, cac vi
dy khong bao gidf giai thich tai sao ban bio cdo nay lai quan
trong d6i véi ban bao cdo kia va nguoc lai.

Ngudi bd giau cho rang mdi quan hé gifta hai ban bao
cdo d6 néi lén tat cad. Ngudi sé néi, “Lam sao con hidu duge
bdo cdo nay ma khong c6 bao cao kia? Lam sao con ¢6 thé
cho dé 1a tai san hay ng ma khong ¢ cot thu nhap hay c6t
chi phi?”. Ngudi tidp tuc, “Khong phdi chi vi duwyc liét ké
trong cot tai sdn ma o6 thé goi thir Ay 1a tai sdn.” Toi nghi
cau noi d6 1a quan trong nhat. Ngudi ndi, “Ly do khién cho
moi ngudi gap khoé khin vé tién bac 1a vi ho mua ng nhung
lai liet k& trong cOt tai sdn. Nhiéu ngudi goi cin nha cia
minh 13 tai sdn, nhung thuc chit né chi 1a ng.” Néu ban
con nhd quy tdc Gresham, ban co the biét tai sao chi tidt
nhé nhat ta hay bé qua do lai ¢6 thé khién cho mot dadi
ngudi ludn vat 1on vdi tai chinh thay vi dugc tu do vé mit
tien bac. Nguoi bg giau con noi, “N&u con mudn gidu qua
nhidu thé hé, con va con chdu cda con phai biét su khac
nhau giifa tai sdn va ng. Con can phai biét sy khac nhau
gitta mot that ¢6 gid tri va mot thit khong cé gia tri.”

Sau khi tap 1 phat hanh, nhiéu ngudi hdi, “Thé ¥ cia
ong ta la ding nén mua nha a?”. Cau tra 1loi: “Khéng, y
cuia ong ta khong phdi nhu vay.” Ngudi bd giau chi mudn
nhidn manh vao tim quan trong ctia sy hidu biét tai chinh.
Ngudi ndi, “Ping goi mot thit ng 1a tai sdn, cho du thit dé
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12 can nha ctia con di nda.” Nhiéu ngudi khac ciing da héi,
“Né&u toi trd hét ng mua nha, cin nha dé c6 tré thanh tai
sdn khéng?” Mot 1an nita, cAu trd 101 trong phan 16n trudng
hgp 1a: “Khéng dau. Khéng phai vi anh trd h&t ng ma can
nha trd thanh tai sdn.” Ly do clda ciu trd 10i d6 ndm & “luu
lugng tién mat” cia ban. P81 vdi hiu hét moi ngudi, cho
du ban khéng con ng mua nha, van con cac chi phi khic va
thué dat ma ban phdi trd. Trong thuc t&, ban khong bao gis
c6 quyén sd hitu dit clia ban c3, ma mei manh dat déu
thudc quyén sd hitu ctita chinh pha. Bé 1a Iy do tai sao ma
ngudi ta goi dia 6¢ 1a 'real estate’ (chi 'real’ trong ti€ng Anh
xudt phat tir chi 'royal’ ciia tiéng La Tinh, nghia la 'hoang
gia'). Néu ban khong tin diéu d6, cit thit ditng trd thu& dat
xem, ban sé biét ngay ai 1a chd sé hitu cho dit ban con hay
da trd hét ng thé chap.

Ngudi b8 giau rdt thich lam chd cdc ngdi nha. Nguoi
cho rdng can nha 1a noi an toan d€ cAt tién cda ban, nhung
né khong nhat thiét 13 tai san. Trong thyc t&, mot khi da
tich 1ty du bat déng sdn, Ngudi va gia dinh da don vé séng
trong radt ngdi nha to 16n va tuyét dep. Chinh nhing tai
sdn bat dong sdn kia da tao ra lugng tién mit cho phép
Ngudi mua duge tda bidt thy to 16n dy. Y ciia Ngudi 1a
khéng nén goi no la tai sdn, ciing nhi khéng nén mua ng ma
vdn cho ring n6 la tai sdn. D6 chinh 1a mat trong nhitng sai
1am 16n nhat clia moi ngudi. Ngudi néi, “Néu mot tha 1a
ng, con tét hon cif goi né 1a ng va theo doi that ky.”
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LU LUONG TIEN MAT CUM TU QUAN TRONG

D3&i véi ngudi bd gidu, nhitng tit quan trong nhat trong
kinh doanh va dau tu chinh 1a “hu lugng tién miat”. Ngudi
néi, “Ciing nhu mét ngu dan phai theo déi su Ién xuéng
clia tridu cudng, mdt nha dau tu va mot doanh nhan phai
theo d6i sit sao bt ky thay d&i nao trong luu lugng tieén
mit. Nhiing ngudi va nhiing doanh nghiép thudng gap kho
khan vé tai chinh 1a vi ho khong ki€m sodt dugc luu lugng
tién mat cda minh.”

HIEU BIET TAI CHINH THEO CACH PON GIAN CUA
NGUOI BO GIAU

Ngay hom nay, cic k& todn vién lam phdn cdng viéc s6
sach va téi vin dung céc so d6 don gidn cda ngudi bo
giau 1am hudng dan. Cho nén, néu cac ban c6 thé hiéu
cac s0 dé dudi day, ban s& ¢6 nhiéu cd hdi hon trén con
dudng lam giau. Hay d€ phan cong viée chuyén moén cho
cac k& todn vién. Viéc ma ban cdn quan tam la ki€m sodt
cac con s§ tai chinh va hudng dan chung trén con dudng
lam giau cida ban.

BAI HOC SO #1: Chinh hudng di chuyén ciia tién bac sé
quyét dinh mot thir 1a tai sdn hay la ng. N6i cach khic,
khéng phéi vi nhitng ngudi moi gidi dia dc goi nha cta ban
13 tai san thi né sé la tai san.

Pay l1a so dé luu lugng tién mit ciia mot tai sdn. Ngudi
b6 giau dinh nghia tai sdn la tur dem tién dén cho ban'.
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Thu nhdp

Chi phi

Tai sian Ng

N

Con ddy la so d6 luu lugng tién mat clia ng. Ngudi bé
giau dinh nghia ng Ik 'thit lim ban mat tién'.

Thu nhip

Chi phi

<§—>

Tai sdn Ng
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PHAT SINH RAC ROI

Ngudi b6 giau ciing néi véi téi, “Réac réi phat sinh bdi
vi phudng phdp k& toan cho phép chiing ta co thé lidt ké ca
tai sdn va ng trong cot tai san.” Ngudi vé lén gidy sg dd
dudi day va néi, “Ric r6i ndm & day.”

Ngudi néi, “Trong s¢ db nay, chiing ta c6 mét cin nha
tri gia 100.000 d6. Ngudi s hitu cin nha da tra trudc 20.000
do, va muon ng thé chap 80.000 d6. Lam thé nao con biét
cdn nha nay la tai san hay ng? Can nha ching lé dugc coi
14 tai san chi béi vi né dugce ké trong cot tai sdn?”

Cau trd 16i di nhién 1a khong. P& muén biét nd 13 tai
sdn hay 12 ng, ban can phai nhin vao ban tém t4t thu nhap.

Thu nhip

Chi phi
Tai sin Ng
$100.000 $80.000

Ngudi b6 giau vé ti€p so db sau va ndi, “Can nha nay
la ng. Con ¢c6 thé bdo d6 la ng bdi vi cac khodn duge ke
trong cdt chi phi trong khi & ¢6t thu nhap khéng c6 gi c3.”
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Thu nhip

Chi phf

Tién trid ng
Thué ddt

Bédo hiém

Tién dign, mitc
Bdo tri st chil

Tai san N¢

$100.000 $80.000

BIEN NO THANH TAI SAN

Sau d6, ngudi bé giau thém vao hai hang trong so dé -
'thu nhdp cho thué' va 'thu nhdp cho thué rong'. Ngudi néi, “Su
khac nhau chinh 1a & tif khéa rong'. Thay déi d6 trén béo
cdo tai chinh da lam can nha t ng tré thanh tai san.”

Thu nhip

Chi phi

Tién trd no
Thué dit

Bdo hifm

Tién dién, nifc
Bdo tri si? chila

Thu nhip cho thué rong

Tai sin Ner

$100.000 $80.000
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Sau d6, ngudi bd giau thém cac con s8 d€ t6i ¢6 thé hiéu
16 hon. “Ching han tong chi phi cho cidn nha nay vao
khodng 1.000 d6, bao gdm tién trd ng, thué dat, bdo hiém,
dién nudc va trung tu sita chta. Con cho thué mdi thang
dugc 1.200 d6. Nhur vay, thu nhap rong mdi thang ctia con
14 200 d6. Piéu dé chitng td can nha 14 tai sdn. Nhung néu
cting mifc chi phi va con chi cho thué méi thang duge 800
d6, con sé bi 16 200 d6. Nhu vay, cho di thu nhap cho thué
cda con mé&i thang 1a 800 d6, cin nha d6 van 1a ng. Thé ma
ta van nghe moi ngudi néi, “Nhung néu t6i ban can ho dé
cao hon ltic t6i mua, the thi né sé trd thanh tai san.” Pdng
vay, nhung diéu dé chi xdy ra vao mot lde nao d6 sau nay.
Tuy nhién nhiéu khi gia nha lai gidm trén thi trudng. Do dé
hanh dong theo cau tuc ngit 'Diing dém ga con truc khi triing
nd' 13 mot thai do khon ngoan vé tién bac.”

CHINH PHU THAY POI LUAT

Sau dgt cai cach luat thué vao nam 1986, hang ty do la
bi mat tring trén thi truong dia §c d My. R4t nhiéu tay dau
cd phé sdn bdi vi ho ddm chap nhan mua bat dong sdn gia
cao trén c¢ s@ tin tudng gid dia 8¢ sé ludn leo thang va
chinh phii cho phép ho gidm thu€ thu nhap tit cdc khoadn 16
thu dong. Su cdi cach thué don gidn d6é da khién cho hang
triéu ngudi quay lung vdi thi trudng dia 6¢ va chuyén sang
thi trudng chitng khoan. & xdy ra mot su chuyén giao khac
trong tuong lai hay khong? Va lan nay thay vi bat dong san
ma sé 13 ¢ phiu va trai phi€u? Chi c6 thoi gian méi trd
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131 dugic nhiing cau héi do, thé nhung lich sit luén ¢6 khuynh
hudng lap lai. Va khi lich sit lap lai, sé ¢6 hang trigu ngudi
bi mat tién nhung cling s& cé nhitng nha dau tir khac biét
chudn bi sdn sang d6i mit vdi thay déi. Va chinh nhitng
nha dau tu bi€t chudn bi, cé kha nang da kiém dugc hang
triéu do tif sd tién bi ma't ciia hang tridu ngudi khong chuan
bi khac.

RUI RO LON NHAT

Ngudi b6 giau nédi, “Ngudi dau tu rii ro nhat la ngudi
khong ki€m sodt dugc bdo cao tai chinh cda minh. Ngudi dau
tu rdi ro nhat 1a ngudi khéng c6 gi ngoai ng ma it cho la
tai san, tiéu xai bing thu nhap ho kiém dugc, va ngudn thu
nhép duy nhét cda ho 1a tit sitc lao dong clia ho. Ho rdi ro
1a vi ho thuong l1a nhiing ngudi dau tuf tuyét vong.”

Trong cac bugi thuyét trinh vé dau tu, moi ngudi thuong
tranh ludn vdi t6i can nha 1a tai sdn ciia ho. Vita méi day,
mét ngudi dan 6ng da dén néi vdi 61, “Téi mua can nha
v6i gia 500.000 do, nhung gid day né tri gia 750.000 d6.”
T61 hoi Ong ta, “Lam thé nao anh biét diéu d6?”. Ong ay tra
131, “Vi ngudi moi gidi dia 6¢ cia toi bio the.”

Khi ay, t6i héi ti€p, “Ngudi mdéi gidi ctia anh sé bao
dam vé&i anh miic gid d6 trong 20 nam chii?”

Ong ta tra 10, “Tai sao lai khong. Anh ta néi dé 1a gia
trung binh cua cic ngdi nha lan can vita mdi ban hém nay.”

Va d¢ cling chinh la 1y do tai sao ma ngudi bd giau néi
rang nhiing ngudi diu tu trung binh khéng kiém duge tidn
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trén thi trudng. Ngudi néi, “Ngusi dau tu trung binh thudng
d&m ga con trudc khi tring nd. Ho mua nhiing that khién ho
mat tién hang thang, nhung van ¢ goi ching la tai sdn chi
vi cdc ¥ ki€n bén ngoai. Ho nghi can nha cda ho sé 1én gid
trong tuong lai, hodc hanh dong ctia ho trong c6 vé nhu ban
ngoi nha ngay lap tirc khi ngudi méi giGi cia ho bao ho tri
gid can nha nhu thé. Con 6 bao gid ban mot can nha § gia
thdp hon ma ngudi moi gidi hay giam déc ngan hang nghi
hay khong? Ta da titng bi nhu vay con a. Do cdn ci nhirng
gquyét dinh tién bac trén suy nghi chu quan va sy mong dgi,
moi ngudi thudmg mit sy kiém sodt tinh hinh tai chinh ciia
minh. DGi vdi ta, diéu d6 rat rii ro. Néu con mudn giau,
con phdi ki€m soat sy hiu biét ciing nhu ngudr tién bac
cia con. Di nhién, ch:«ing cb gi sai ca véi niém hy vong gia
ctia mt tai san nao d6 sé tang 1én trong tuong lai mot khi
con khong danh m&t sy kidm soat ciia con d6i voi tién bac
trong hién tai.” Ngudi b gidu con néi thém, “Néu nhitng
ngudi dé chic chdn gid sé ting lén, tai sao ho khong di
mua ciing mot ltic 10 cin nha dé nhi?”

Hién tugng d6 con dién ra ¢ nhing ngudi hay néi nhu
th& nay, “Tai sdn vé& huu cda toéi hom nay tri gia 1 trieu do.
Pén khi tdi vé huu, tai sdn d6 sé tri gid t6i 3 triéu d6.” Mot
1An ni¥a, t3i lai héi, “LAm sao anh biét duge didu do?”.
Nhitng gi t6i hoe duge tif ngudi bé gidu vé nhing ngudi
dau tu trung binh 1a ho thudng 'd€m ga con trudc khi tring
nd.' Hodc ho dat cuge hét moi thit vao mot su kién nao dé
s& xdy ra trong tuong lai. Trong hdu hét trudng hop, nhiéu
triing ga khong nd ma ciing ching ¢6 su kién nao nhu th&
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x4y ra. Thé nhung nhiing nha dau tw chuyén nghiép khong
hanh dong hay suy nghi nhir thé, Nhitng ngu&i nay bist
rat ré6 rang ¢6 nhiéu hiéu biét tai chinh sé& gitip cho ho ¢6
nhiéu bién phdp kiém soit hon trong hién tai, va néu
khong ngitng hoc hdi ho ¢6 thé kiém sodt duge nhiéu hon
trong tudng lai. Cac nha dau tu chuyén nghiép ciing thira
bigt ring thadm chi doi khi mét s8 tring bi rét va hay bi dn
mét, hodc mot sy kién nao dé ho mong dgi ¢6 thé trd
thanh tai hga khong ludng.

TAI SAO MQI NGUGT KHONG KIEM SOAT PUJC CHUYEN
TIEN BAC CUA MINH

Moi nguoi roi khéi trusng déu khong bigt cach 1ap bao
cdo tai chinh cho minh, thim chi cAch can d&i tai khodn
ngan hang cia minh. Ho khéng bao gio dutge day lam the
nao kifm soat dugc chuyén tién bac. Cdch duy nhit ma ban
c6 the bigt ngudi nay cé kiém soat duge tién bac cda chinh
minh hay khéng la nhin vao ban tém tat tai chinh cda ho.
Khong phai vi mot ngudi c6 cong viec liong cao, nha 16n,
xe dep ma ngudi dy biet ki€m soat durge tidn bac cda minh.
Néu moi ngudi déu hiéu mét bio cio tai chinh, ho ¢6 thé
kiém soat duoc tidén bac ctia minh.

Chang han, day la so dé tidén mat khi ban viét mot chi
phigu tir tai khodn ngan hang ctia ban.
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Thu nhiyp

Chi phi

‘\ -
]

e y

Tii sidn / Ng

Tién trong
ngdn hang

Con day la so dd tién mat khi ban chi tiéu bang thé tin
dung.

Thu nhip

Chi pli

Y—»

Taisdn Ng:r/
N the T
tin dung

Khi moi ngudi viét chi phi€u, he dang lam gidm tai san.
Va khi chi tigu bang thé tin dung, ho dang lam tang ng. Néi
cach khdc, thé tin dung cang khién cho moi ngudi dé lin
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sau hon vao ng. Hiu hét moi ngudi khong nhin thdy nhitng
di¢u nay bdi vi ho khong duge day cach lap va phan tich
mét bao cdo tai chinh ca nhan cho minh.

Ngay hém nay, ban tém tdt tai chinh cda nhidu ngusi
giong nhu so d6 duéi day.

Thu nhip
Lugmgr

Chi phi

Thud

Tién trd ng mua nha
Thué dift

Tién trd xe

Tién hge phi

Trd ne thé tin dung
Chi phi in mic

Cac cht phi khic

Tai sin Ny

Ng mua nha

Ne dai hoc

No xe

Ne thé tin dung

Trix phi ngudi ay 1am mot diéu gi khic d@ thay dsi, néu
khong chac chidn ngudi &y sé rdi vao mot cude sdng nd 1 vi
tien bac. Tai sao tdi lai néi 14 no 182 B&i vi bat ct mot
khodn chi tieu nao cda ngudi &y cing dang lam cho nguwi
khac dang gidu lén.
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BAN PANG LAM GIAU CHO AI?

BAI HOC SO #2: T3i thidu phai c6 hai bdo cdo tai chinh
m&i nhin thiy dugc tron vdn dé.

Ngudi bd giau néi, “Nha diu tt chuyén nghiép phai
nhin t6i thi€u 2 ban tém tit tai chinh ciing hic nfu mudn
thdy dugc sy thue.”

Con Ngudi khac
Thu nhip Thiz nhdp
Chi phi Chi phi
e
Tai sdn Ng Tai sdn No

“Hay ludn nhd chi phi ctia con sé& la thu nhap clia ngudi
khéc. Nhitng ngudi khong ki€m soat dudc tién ciia minh sé
lam giau cho nhitng ngudi ki€m soat dugc tién cia ho.”

NGUOI PAU TU LAM Gi

Ngudi vé mot s0 dé khac va néi, “Ta s& minh hoa cho
con thdy ngudi dau tu lam gi. Ta 1dy vi du giifa ngan hang
va con chdng han.”
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Con Ngian hang
Thu nhip Thu nhip
Chi phi Chy phi
Tai sdn Ng Tai sdn Ng
Thé chip Thé chip

T6i quan sat s dd mdt lic rdi noi, “Ng thé chidp mua
nha cda con sé duge ké trong hai ban tém tat tai chinh: mét
bén xudt hién trong cdt tai sdn, va bén kia xuat hién trong
chHt ng.”

Nguvi b6 giau gat dau, “Con gi¢r ddy da thay dugc ban
tém tit tai chinh thue sy roi day.”

“D6 1a 1y do tai sao ma bd néi t6i thi€u phai cin hai
ban tém tit tai chinh khidc nhau mdi thdy dugc toan canh,”
t61 néi. “M8&i mot chi phi cda con s& la thu nhap cia ngudi
khac. Va m&i mét khodn ng cla con sé 1a tai sdn cia ngudi
khac.”

Ngudi gat dau, “Pieu dé giai thich tai sao moi ngudi rdi
trudng ma khong dugc day cach suy nghi bing cac bdo cdo
tai chinh, thudng trd thanh con méi ctia nhitng ngudi khac.
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Maéi lan ho sit dung thé tin dung, ho dang ty chit théem ng
cho minh trong khi vun ddp thém tai san cda ngan hang.”

“Va khi mot vi gidm d6c ngan hang néi véi con, ‘Can
nha la tai sdn cda anh’, ho thuc sy khéng néi déi véi con
ma chi khéng ndi that tai san d6 thude vé ai. Trong khi ng
mua nha la ng cda con, d6 1a tai sdn cda ngan hang,” t6i
thém vao, va cdm thdy sau sic hon trudc y nghia quan
trong cua cdc bdo cao tai chinh.

Ngudi bé giau gat dau va néi, “Bay gid hay them vao
cac hudng di cuia luu hugng tién mét, con sé thay tai sdn dé
- tifc ng thé chap cda con thuc sy hoat dong nhu thé nao.”

Con Ngin hang
Vige lim @
Thu nhip Thu nhip
Chi phi Chi phi
\
Tt sdn Ng¢ Tas sdn Ng
The chiy Thé chiip

“Trong thi du nay, ng th& chdp 14y tién ra khéi tii cda
con va bd vao tdi clia ngan hang. D6 1a 1y do tai sao no thé
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chdp 1a ng ctia con va la tai sdn cda ngan hang. Didu ta
mudn nhan manh & day 12 khodn ng the chap dy ndm trong
cing mot hgp déng vay hop phap gitta con va ngan hang.”

“Nhu vay ngin hang di tao ra mdt tai sdn ti¥ ng cta
con,” t6i néi. “Nhitng gi ma mot ngudi dau tu lam 1a tich
liiy mot tai sdn ma ngudi khac tra gium cho ho. Ching han
nhir nha ddu tu 1am chd s hitu cdc cin hd cho thué. Mbi
thang, tién ho thu dugc tit tidn thué nha, cling nhu tién tra
ng déi véi ngdn hang vay.”

Ngudi b6 giau gat ddu va cudi. “Con da thay dugc van
dé réi ddy. Gio day, chic hidn con da quyét dinh tham gia
vao phia bén nao réi phii khéng? Thé nhung chua hét dau.
Con ¢6 chidu nguge lai nita.” Ngudi vita néi vira vé ra so
dé dudi day.

Con Ngin hang
Thu nhdp Thu nhip
Chi phf Chi phi
Tai sin Ng Tai sdn Ny
Tai khodn Tai khodn
it kigm tiét kiém
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“O,” t6i thét 1en. “Céc khodn tiét kiem dinh k¥ cua con
la tai sdn cla con, trong khi chiing 1a ng cia ngan hang.”

“Pung day,” Ngudi dap. “Thé con con thiy gi khac t so
dd nay?” -

T6i quan sit so déd mot hdi va kheé trd 161, “Con khong
thdy gi khac nita cd. Con chi thdy nhitng gi ma bd vé nhu
thé thoi.”

Ngudi mim cudi néi, “B6 1a 1y do tai sao con can phai
thue tap doc hiéu cdc bdo céo tai chinh. Cang thuc tap, con
s& cang kham phd va hoc hdi duge nhidu hon. Nhat 1a
nhitng thi ma con khong thé thady dugc biing mdt thudng.”

“Th& con khéng thiy duoc didu gi hd b6?”, toi héi.

“Biéu con khong thiy tit cdc so d6 cda ta 1a nhitng wu
dai thué chinh phiti cho con néu con mua nha biing ng thé
chdp véi ngan hang, nhung sé ddnh thué con khi con ¢6 lai
tiét kiem,” Ngudi noi.

“Va cing ¢é nghia 14 chinh phu s& cho phép con dugc
gidm thu€ néu con tich liiy ng va danh thu& con néu con
tich ldy tai san?”, toi héi.

Ngudi gat dau, “Bay gid con hdy nghi xem chinh sach d6
cta chinh phi s& dnh hudng dén suy nghi va tuong lai tai
chinh cia moi ngudi thé nao. Ngudi binh thuong chic chdn
s& han hoan dugc mic ng va chdng thém quan tam dén
viéc tich liy tai san.”

“Tai sao ho lai 1am th& hé& ba?,” t6i vita hdi viva cdm
thdy hét site kinh ngac trude 191 néi cia Ngudi.
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Nguoi cudi tim tim, “Nhu ta da néi, nha ddu tw chuyén
nghiép phai co suy nghi vitot ngoai gidi han cia gid. Nha diu
tu chuyén nghiép doc céc con s6 d€ thdy dugc ban chét clia
ven dé, va nhd d6 c6 thé nhin ra duge nhing didu ma
ngudi dau tu trung binh khéng thdy. Nha diu tu chuyeén
nghi¢p phdi nhin thady duoc tdc d6ng dnh hudng cda cac
quy dinh chinh phd, thu&, luat doanh nghigp, luat kinh doanh
va luat k& toan. Mot nguyén nhan khién cho viéc tim kiém
thong tin dau tu chinh x4c trd nén khé khin 1a vi d€ ¢6 thé
thdy dugc toan bd su viéc, con cin phai ¢6 kién thifc tai
chinh cda mot k€ toan vién va kign thiic luat cia mot luat
gia. N&u con chiu khé d&u tu thai gian hoc héi, con sé tim
thdy nhiing co héi ddu tu ngan vang ma rat it ngudi thay
dugc. Con ciing sé hi€u dugc 1y do tai sao ngudi giau mdi
lic mét giau hon, trong lic ngudi ngheo va ngudi trung luu
cang lam viéc cyc hon, trd nhiéu thu€ hon va mic nhiéu ng
hon. Mot khi con hiu dugc tai sao, con sé quyét dinh diing
vao phia bén nao trong Kim tit d6. Qua trinh d6 khong khé
con a, ma chi cdn t&n chiit it thdi gian d& diu tur hoc héi.”

CAI THIEN KET QUA

Ban cang doc nhidu bao cio tai chinh, bdo cdo nam va
cac ban cdo bach chitng nao, sy thong minh va hi€u bigt vé
tai chinh cia ban sé cang tang 1én ching ndy. Dén mot lic
nao dg, bat thinh linh ban sé thdy dugc nhing gi ma mot
ngudi dau tif trung binh khéng c6 kha nang thdy duogc.

Tat cd ching ta déu biét rdng quy trinh lap di lip lai
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chinh 1a cach ching ta hoc héi thuc sif va ghi nhd dugc
nhitng gi dd hoc. Cach day khong lau, t6i nghe mot cudn
bang phong van Peter Lynch. Téi da nghe né hang chuc lan
nhung c mdi lan nghe, t6i lai phét hién theém mot didu
md&i mé. Hon 30 nam qua, ngudi bd gidu da bit toi doc céac
bao cdo tai chinh. K&t qua 1a ngay nay t6i suy nghi hoan
toan tu ddng bing ngdn ngit cia cdc bdo cao tai chinh.

Khi chiing ta hoc cudi xe dap, ching ta muén rén luyén
hanh déng d6 thanh mdt phan xa vo thitc. Mot khi thanh
cong, chiing ta khong cin phai suy nghi hay nhd cach dap
xe nhut thé nao trong khi chiing ta cudi né. Lai xe § t0 cing
nhu vay, ching ta ¢6 thé vita lai vifa n6i chuyén vdi ai do,
hay vita &n banh mi, hodc vita suy nghi dén chuyén trong
s& 1am, hodc vita nghe dai vita hat trong sudt thdi gian
ching ta l4i xe. Phdn xa vd thic dé ¢6 thé ap dung trong
viéc doc hifu cac bdo cdo tai chinh y nhu vay.

Diéu lam mé4t thdi gian nhat trong khi tim kiém mot co
hoti ddu tu t6t chinh 1a viéc phén tich cac con s6. Hoc cach
doc hidu bao cdo tai chinh 13 mot qua trinh khd chan ngit
va budn té, nhat 1a khi ban bidt diu. Thé nhung, quy trinh
&y s& mdi hic mot dé dang hon va nhanh hon khi ban thuc
tap. Quy trinh gy khong chi d& dang hon, ma ban con c6 thé
xem xét danh gia nhidu co h6i ddu tu hon ma khéng can
suy nghi.
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CHUONG 17

Bai boc ddu tw s6°15;
Sut ky diéu ciia nhimmg sai ldm

BG’ rudt cta t6i xudt than tir méi trudng hoc van ma
ndi d6 cdc sai pham bi coi la x&u va can phai trdnh. Trong
thé gidi trudng 16p, mot ngutdi pham cang nhidu 16i cang bj
danh gid 1a kém théng minh.

Ngudi bd giau xuat than tit cudc séng ngoai doi. Ngudi
¢6 quan diém khéc hdn v sai lam. Theo Ngudi, chiing chinh
1a co hoi d€ hoc héi them mot didu méi mé ma Ngudi chua
tiing bi€t trudc day. Mot ngudi pham nhidu sai 1dm sé hoc
héi duge nhiéu hon. Ngudi thudng néi, “Péng sau mbdi mot
sai sot, c6 mot su ky digu ma ching ta khong chiu nhin thiy.
Khi ta pham nhiéu 16i va ¢6 thoi gian hoc héi, rit kinh
nghiém, thi cang ¢6 nhiéu sy ky diéu xudt hién trong ddi ta.”

Nguoi thudng dung vi du hoc dap xe d€ khing dinh
niém tin tudng cia minh vé sy ky digu tim thdy trong méi
161 1am. Ngudi n6i, “Hay nhé dén sy s¢ hai khi con bit ddu
hoc cui xe dap. Moi ngudi ban cia con déu lai dugc, nhung
dén phién con, m&i khi con leo 1én yén xe 14 té 1én té xuéng.
Con pham hét 18i nay d&n 18i khac. Nhung réi bat thinh
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linh, con khéng con bi té nita. Con bit ddu dap xe va chiéc
xe chay t6i trudc. POt nhien nhu mot phép thuat, cd mét
thé& gidi hoan toan méi xuat hign trudc mét con.”

SAI LAM CUA WARREN BUFFET

Warren Buffet, nha dau tu gidu nhat nudc My, dugc biét
dén va né trong nhd cong ty Berkshire Hathaway ctia 6ng.
Hién tai, gia ¢ phi€u ctia cong ty Berkshire Hathaway thudc
vao mifc cao nhat trén thé gidi. Trong khi nhidu nha diu tu
danh gid ¢§ phi€u Berkshire Hathaway rdt cao, it ngudi
bi¢t ring viéc thu mua céng ty d6 12 mot trong nhiing sai
lam dau tr 16n nh4t ciia 6ng.

Vao thdi diém thu mua, Berkshire Hathaway 13 mot cong
ty dét may dang trén con dudng suy thoai. Warren Buffet cho
rang nhém cda ong ¢6 thé 1am thay d6i tinh the cda cong ty.
Chting ta deu biét, nganh céng nghiép dét may tai thdi diém
d$ dang chét dan & My va c6 khuynh huéng chuyén sang
dau tur § cac quic gia khac. Warren Buffet da khong thé
chdng lai khuynh hudng &y, va cho dii ¢6 su hiu thuin clia
ong, cong ty cubi cang van th4t bai ngay trong nganh san
xuat nguyén thily cda minh. Th& nhung tir sai 1am that bai
d6, 6ng dé tim thdy nhitng vien ngoc dem lai cho dng mét
gia sdn d6 s6 sau nay. N&u ban thich thii mudn tim hidu cau
chuyén nay, ban ¢6 thé tim doc.quyén Con Duing Cria Warren
Buffet ctia téc gid Robert Hagstrom. Quyén sach nay c6 thé
cung cap ngudi doc nhitng hidu biét quy gi4 vé cach suy nghi
cia mét trong nhiing nha diu tu vi dai cla thé gidi.
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CAC SAT LAM KHAC

Mat cong ty khac, Diamond Fields, dugc thanh lap dé
khai thac kim cuong, nhung lai khong bao gi® tim thdy kim
cuong ca. Vi ky su trudng trong nganh dia chat da tinh todn
sai. Th& nhung thay vi tim kim cuong, ho lai khai quat duoc
mdt trong nhitng mad nickel 16n nha't thé gidi. Thé 1a gia b
phiéu cda cdng ty vot 1én nhu tén lita ngay sau khi cong ty
tuyén bé syt kham pha. Ngay nay, mic dd van con mang
tén Diamond Fields, nhung c¢éng ty d6 da lam giau tit céc
quang mé nickel.

Levi Strauss, trén dudng tim vang & California, da chuyén
ti y dinh khai thdc vang sang may quan bang vai bat cho
nhitng ngudi dao vang thanh cong. Ngay nay, khip thé gidi
dau dau cting bi&t d&n quén jean Levi ca.

Thomas Edison c6 Ié s& khong bao gid phat minh ra béng
den n&u nhu 6ng la nhan vién cda cdng ty General Electric
do ong sang lap nén. Ngudi ta titng néi Edison da that bai
dén 10.000 1an trudc khi ché tao thanh cong béng den dién.
N&u 6ng 1a nhan vién cia médt cdng ty 16n, c6 1€ 6ng da bi sa
thai tit doi nao bdi vi qua nhiéu lan that bai nhu vay.

Sai 1dm 16n clia Christopher Columbus 12 ¢6 tim dudng
qua Trung Qudc nhung lai tinh ¢d phat hién ra nudc My -
mdt trong nhiing qudc gia hitng manh va giau ¢6 nhit trén
the gidi sau nay.
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KHON NGOAN NGQAI BOI VOI KHON NGOAN TRONG LOP

Sit giau ¢6 vuogt bac ciia ngudi bd giau do nhiéu nguyén
nhan. Nguyén nhan hang dau la thai d6 cia Ngudi trudc
sai lAm. Gidng nhut hau hét ching ta, Ngudi cling khong wa
pham sai 14m, th€ nhung Ngudi khong sg bi 16i. Ngudi
chdp nhan rdi ro don gidn 1a vi ¢6 chudn bi trude sai lam.
Ngudi néi, “Khi con da di dén gidi han nhitng gi con biét, khi
dy sé 1a hic con can phdi pham mét vai sai lim.”

Nhiéu 14n, mét trong nhiing doanh nghiép cia Ngudi
khéng cat canh dugc va bi 1 nang. Téi ciing da ting chitng
kién nhidu 14n cdc sdn phdm méi ctia Ngudi tung ra déu bi
thi trudng tidu thu tit chéi. Nhung méi lan bi that bai, thay
vi chan nan, Ngudi lai tréng ¢6 vé vui hon, khén ngoan
hon, diit khoat hon va tham chi giau hon tit sau kinh nghig¢m
d6. Ngudi hay néi vdi toi va Mike, “Sai ldm chinh 1a diéu
ma ching ta cin hoc hdi. Mdi lan pham sai 1am, ta ludn
hoc dugc mot diéu mdi vé ban than ta, va ta thudng gap
dugc nhitng ngudi méi ma ta chua hé gap.”

Trong mdt doanh nghiép phan phdi thiét bi tigu thoat bi
phé sdn, Ngudi gip dude mot ngudi ban d6i tac kinh doanh
ma sau ndy di ciung Ngudi kim hang chuc triégu d6 la.
Neudi néi, “Né&u ta khong dam mao hiém thanh 1ap doanh
nghiep d6, ta sé khong bao gis gap dugc Jerry ca. Noi that
véi cac con, bigt dugc Jerry 1a mot trong nhitng su kién
quan trong nhit cia ddi ta.”

Ngudi bd rudt clia t6i trong khi d6 1a mot sinh vién xuat
séc & dai hoc. Ngudi it khi pham 156i va thuong xuyén dat
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diém cao nhdt nhi trong trudng. Van dé 14 khi Ngudi dugc 50
tudi, Ngudi dudng nhu da pham mot trong nhitng sai 1Am
16n nhit ma tit dé6 Ngudi khong bao gid diing day dugc.

Khi t6i chitng kién ngudi bd rudt phai vat 1on v6i nhitng
khé khan trong su nghigp va trong tién bac, ngudi bd giau
néi, “PE€ thanh cong trong thé gidi kinh doanh, con cdn phdi
c0 sy khon ngoan trong trudng cong vdi sy khdn ngoan ngoai
doi. B cta con nhap hoc tir ldc 5 tudi, vi 6ng t8t nghiép
diém cao nén dugc git lai trudng va cudi ciing dat dén
dinh cao trong su nghiép gido duc. Gi¢ day khi 6ng 50 tudi,
ong gip chuyén cay ding trong doi, va doi la mot ngudi
thay rat phii phang con a. 3 trudng, con dudc day bai hoc
trude. Nhung & ngoai déi, con thudng phédi pham 161 1am
trudc va hoan toan tuy thudc ndi con ¢6 rit ra dudc bai hoc
ma ddi mudn day con hay khong. Vi hiu hét moi ngudi
khong dude day cach chap nhan pham 18i va rit kinh nghiém
tit chiing, hodc la ho sé tranh pham 16i, hodc 1a ho pham
16i nhung khong rat duge bai hoc tit sai lam d6. Biéu &y
giai thich tai sao moi ngudi ¢ pham cing mot sai lam hét
14n nay dén lan khac. Trong trudng, con s& dudc coi 1a khon
ngoan néu con khoéng pham 16i, nhung & ngoai ddi, con chi
dugc coi 1a khon ngoan n&€u con biét rit kinh nghiém tit 151
1dm ma con da trai qua.”

NGHE THUAT POI DIEN SAI LAM
Thay vi day chiing t6i cich tranh né sai ldm, nguidi bo
gidu da day ching to6i nghe thuat d8i dien sai 1am va trd
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nén khén ngoan hon t su sai lim ay.

Trong mot lan, Ngudi néi, “Viec dau tién xay ra cho con
sau khi con pham sai 1am 1a con sé rit budn. D6 chinh la
d&u hidu nhan biét ddu tién cta su sai ldm. Vao thdi diém
dé, con sé biét duge con thue sy thudc loai ngudi nao.”

“Thudc loai ngudi nao 1a sao hd bs?”, Mike héi.

#Khi cic con budn, cic con sé trd thanh mdt trong nhiing
hang ngudi nhu sau:

1. Ngudi noéi déi - Ngudi thudc nhém nay sé néi nhing
cadu dai loai nhu: “Té6i khong lam diéu d6“, hay “Khong,
khong phai t6i”, hay “T6i khong biét chuyén dé xdy ra”,
hay “Anh ¢6 gi chitng minh 14 t6i ]am khong?”.

2. Ngudi d6 thita - Ngudi thudc nhém nay sé néi: “D6 la
16i ctia anh, khong phdi t6i”, hay “N&u vg t6i khong
tieu xai nhidu nhu thé, téi da lam gidu r6i”, hay “Ta sé
lam gidu néu nhu ta khong c6 con sém”, hay “Khach
hang chi khoéng quan tdm d&n céc san phim cda 61",
hay “Nhan vién bay gid khong con biét trung thanh
nita”, hay “Chi thi ciia 6ng khong rd rang gi hét”, hay
“B6 1a quyét dinh cda sép”.

3. Ngudi phan bua - Ngudi thudc nhom nay sé néi: “0, vi
t6i khong duge hoc dén noi dén chén nén khong tién
than dugce”, hay “Giad ma c¢6 nhidu thoi gian hon t6i sé
lam dugc didu dé6”, hay “T6i khong muén lam giau”,
hay “Moi ngudi ai ciing nhao v6 lam chuyén dé ca”.

4. Ngudi bo cudc - Ngudi thuéc nhém nay sé nédi: “T6i da
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bdo anh 1a diéu dé khéng lam duge ma“, hay “Chuyén

ndy qud khé ma lai chdng dang bo cong nita. Toi sé

lam thit khdac dé hon”, hay “Tai sao t6i cin phdi lam
diéu d6? Toi khong can rude thit nhic 6¢ dé vé minh
dau.”

5. Ngudi chéi bé - Ngudi bd giau thudng goi loai ngudi
nay la ‘meo gidu citt', nghia la nhitng ngudi nay thudng
danh tréng lang hay v di nhitng sai 1dm ciia minh. Nguoi
thudc nhém nay sé néi: “Q khong, khong cé gi sai pham
cd. Moi thit & day déu t6t dep”, hay “Sai s6t a? Sai s6t gi
co chi?”, hay “Ping lo, moi tht dau sé vao day.”
Ngudi b6 gidu néi, “Khi moi ngudi bubn phién vi sai

1dm hay bi tai nan, mot hay nhidu tinh cach d6 sé trdi day.

Néu con muén hec hdi va tré nén khon ngoan tif sau nhiing

sai 1am v6 gid do, con cin phai suy nghi mot cach hét sitc

¢6 trach nhiém. P6 chinh 1a lic con phdi dat cau héi nay

vdi con: 'Ta hoc dugce gi tir bai hoc vé giad d6?".

Ngudi b6 giau néi ti€p, “Néu mot ngudi ndo dé noi,
'Nhitng gi téi hoc duge 1a sé khdng bao gid pham sai 1am
nay nita', nguoi 4y da chdng hoc dudc gi cd. C6 rat nhidu
ngudi sdng trong mot thé giéi khé khan bdi vi ho ctt ludén
néi nhu thé thay vi ho nén néi, ‘Téi vui ming vi diéu dé da
x4y ra, bGi vi t6i da rut duge kinh nghiém tit sai 1dm do.’
Bén canh d6, nhiing ngudi hay né tranh sai ldm hodc bd
qua khong chiu hoc héi sé khong bao gi¥r thdy duge mat bén
kia ctia dong tién.”
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TOI KHOC NHU MOT PUA TRE

Ching han, sau khi t8i lam m&t doanh nghiép sdn xuat
loai tii khéa Velcro, tdi dd bubn ndn sudt gdn 1 nam.
Trong ndm d6, t6i da khéc nhat mét dia tré. T6i ludn nghe
trong dau t6i vang lén nhing cdu trach méc, “Lé ra ngudi
dirng nén lap doanh nghiép dé. Nguoi biét la sé thit bai
kia ma. Nguoi khéong nén kinh doanh nita.” Téi cing da
dé thita cho nhidu ngudi, thay ban than t6i dang phdan bua
cho nhiing hanh déng ctia minh, va néi nhitng cau nhu:
“B6 1a 181 cda Dan”, “T6i da khong thuc su yéu quy san
ph&m cia minh.”

Thay vi chay tron 16i 1am ciia minh va quay lai gidi lam
céng, téi da bi ngudi bd gidu bt téi phai doi mdt vi thuc
t&€ va tim con dudng thoat khoi déng d6 nat d6. Ngay nay,
tdi thudng néi véi moi ngudi, “Toit da hoc héi duge nhidu
vé kinh doanh qua lan that bai d6 hon la khi t8i thanh
cong. Qua trinh lao dong tit sut d6 nat va xay dung lai cong
ty da gidp toi trd thanh mot doanh nhén day dan kinh
nghiém hon.” Ngay nay, thay vi néi "Téi sé khéng bao gid
pham 18i d6 nita’, toi s& n6i: 'T61 vui mung vi téi da that
bai va duge hoc hdi, bdi vi téi rat bi€t on dd ¢6 duge su
khon ngoan tif kinh nghiém cay déng cia minh.” Va t6i sé
néi, “Hay bit ddu mot doanh nghiep khéc vay.” Thay vi sg
hii va gian d@, t61 ¢ thé thdy dugc sy hao hitng va thich
thii trong &6. Thay vi sg thdt bai, t6i biét thit bai la phuong
tién gitip t6i hoc héi d€ thanh cong hon. Néu ching ta sg
pham 13i, hay pham 18i va khong biét rit kinh nghig¢m, sy
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ky digu sé khong hién hitu trén doi nay. Cude song lic &y
s€ bi thut lui, tut hdu va tré nén nhé bé hon, thay vi phdi
duge rong md va day dp nhing didu didu ky hon.

BAI HOC LA GI?

Ctt mdi khi nghe moi ngudi néi, “Pau tu qua rii ro”,
hay “T6i khong thich mao him vdi tién cia minh”, hay
“Chuyen gi xdy ra né€u t6i that bai?”, t6i thudng nhd dén
ngudi bd ngheo cda t6i bdi vi Ngudi titng ndéi, “Ta khéng
mudn pham sai 1dm.” Nhu t6i di néi, trong th€ gidi ctia
Ngudi - th& gidi tridng 16p, nhitng ngudi pham 161 sé bi coi
1a ngu ngdc.

Trong th€ gidi cia ngudi bd giau, Ngudi coi rii ro, sai
1dm va thét bai 124 mot phdn khéng thé tach rdi trong sy
phat trién ctia nhan loai, cho nén thay vi né tranh rii ro va
sai 1dm, Ngudi da hoc héi cach qudn Iy rii ro va sai lam.
Quan didm cda Ngudi vé sy sai 1am: d6 chi 1a mot bai hoc
di kem véi nhiéu cdm xitc. Ngudi néi, “Khi chiing ta pham
161, chiing ta buén. Syt budn phién d6 1a d4u hidu béo cho
chiing ta bi€t chiing ta c&n phéi hoc hdi mét diéu gi d6. N6
giong nhu mot ci dap vao vai ching ta va néi, 'Chi y.
Nguoi dang ¢6 mét didu quan trong cdn hoc hdi. Néu nhu
ngudi néi déi, d6 thita, phan bua hay phti nhan st buén
phién d6, nguoi sé 1am lang phi ndi budn phién va s8 danh
mat mét vien ngoc kinh nghiém quy gia.”

Ngudi bé giau day t6i d€m d&n mudi khi t61 gian, hodc
dén 100 khi t61 cyte ky gian dd. Sau khi ngudi di, t6i chi né1
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'Xin 161’ va khong bao gid d§ thita cho ngudi khéc, cho du
t61 gidn dén mitc ndo. N&u téi trach méc hay dé thira, toi
dang trao quyén lyc ciia t6i cho ngudri dy. Con néu toi co ¥
thde trach nhiém trudc nhiing gi da xay ra, téi s& hoc duge
mét bai hoc quy gia ma rd rang t6i cin phai hoc. Va néu
nhy t6i néi d8i, d6 thifa, phan bua hay chéi bé, toi sé&
khéng hoc dugc gi ca.

Ngudi b6 gidu cling néi, “Nhitng nguoi that bai thudng
dd thita cho ngudi khdc. Ho mudn nguoi dé thay d6i, va do
1a 1y do tai sao ma ho cd buén phién. Thay vi budn phién,
ho nén cam on ngudi dd day cho ho didu ma he cin hoc
héi. Budn phién hay to thai do thu dich dé&i véi ngudi dé
chdng khac ndo con di buc tic véi chidc xe dap chi vi con
cif té 1én té xudng trong khi dang 8 ging hoc cudi nd.”

NHUNG SAI LAM HIEN TAI

Khi t61 viét quy€n sach nay, thi trudng chiing khodn va
dia 6c dang 1&n gia. Nhitng ngudi méi ddu tu va nhdy
vao thi trudng déu ndi giong nhau. Ho néi, “Téi da kiém
dugc that nhidu tién trén thi trudng,” hodc “T6i nhdy vao
sém va gid hién gid tang hon 20%.” Téi e rang khong bao
ldu sau, nhitng ngudi méi ddu tu va dang phén khich s&
c6 cam gidc th€ ndo khi pham sai 1dm trén thi trudng. Liic
dy, chiing ta s& biét dau la nhing nha d4u tu thuc thy.
Nhu ngudi bs giau da néi, “Khdng phai cidc khodn dau tut
cda con tang lén bao nhigu mdi quan trong, ma diém chinh
y&u ia chiing sé gidm sdt d€n muc bao nhiéu. Nhitng nha
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d4u tu thyc sy ludn sdn sang chuén bi lam gidu ngay khi
¢6 cd hoi, ciing nhu sdn sang hoc hdi khi moi thd khéng
dién ra ding theo ¥ ho trén thi trudng. Piéu t8t nhat ma
thi trudng ¢ thé day con la lam thé nao hoc héi tir chinh
nhirng sai ldm cia con.”
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CHUONG 18

Bai boc ddu tw s6°16:
Cdi gid cua sy lam giau la gi?

Ngl.rc‘fi bd gidu cho t6i bi€t ¢6 nhidu cach lam giau,
nhung mai cach déu c6 cdi gia rieng ctia né.

1. Ban c6 thé 1am gidu bing cach cudi mot ai d6 c6 gia tai
dd sd. Chiing ta ai cling biét cai gi& phdi trd cho cich
d6. Ngudi bo giau sé nhan mat va néi, “Con c6 thé cudi
mét ai d6 vi tién, nhung con ¢6 hinh dung s& nhu th&
nao néu séng chung sudt ddi vdi mot ngudi ma con
khéng yéu hay khong? Cai giad dé quéd dit con a.”

2. Ban c6 th€ 1am gidu nh& 1am an bip bgm, ludng gat
hodc phi phap. Ngudi bd giau néi, “Lam giau hgp phap
khong phai 1a mot diéu khé. Tai sao mei ngudi mudn
lidu linh vi pham phap luat d€ di tit néu nhut ho khéng
thich thi chuygn mao hi€ém? Rui ro d€ vao ti 13 mot gia
quéa cao ma ta khong bao gid chdp nhan. Ta muén lam
giau dé dugc tu do, vay ly gi phai mao hiém dé mat tu
do? Ta sé danh m4t long ty trong cia minh. Ta sé khong
ddm gidp mat gia dinh va ban bé néu ta lam diéu phi
phap. Hon nifa, ta 1a ké néi daéi rat te. Ta khong ¢é tri
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nhé tot rén sé khong th€ nhd hét nhitng gi ta da néi dsi,
tot nhat 1a ta nén ndi that. Theo ta, su trung thuc la
phuong céch tdt nhat.”

Ban c6 th€ 1am giau nhé dugc hudng thita k&. Nguoi b
giau néi, “Mike thudng xuyeén ¢ cam giac la né khong
tit minh tao ra s6 ciia cdi nay. N6 thudng tu hoi cé thé
lam giadu bdng nd lyc cia chinh né hay khéng. Do d6, ta
da cho né rat it. Ta da hudng dan né nhur hudng dan
con, nhung hoan toan do né tao ra cia cdi cho chinh né.
Didu quan trong nhit 1a né phai suy nghi gia tai d6 la
do c6ng siic nd tao ra. Khong phai ai ai duge may mén
thita k& déu 6 suy nghi nhu thé.”

Khi Mike va t6i cliing 1n 1én, gia dinh cia ca hai ching

to6i déu kha ngheo. Thé nhung sau khi chiing t6i trudng
thanh, bd ctia Mike da trd thanh trigu phii trong khi bd tdi
ngheo vin hoan ngheo. Mike bdt ddu su nghiép tir gia tai
dd 56 cla ngudi bé giau, trong khi t6i bat ddu hoan toan tir
tay tring.

4.

Ban ¢6 the 1am giau nhd tring s8. T4t ca nhiing gl ngudi b
giau néi vé didu nay 1a, “Khoéng c6 van dé gi trong chuyen
mua vé s8, nhung néu dat cugc cd cudce sdng tai chinh cda
minh vao chuyén tring s8 chi ¢6 ké ngu méi lam.”

Diéu tré tréu 1a nhidu ngudi dan My coi chuy@n tring

8 1a k& hoach lam gidu ciia ho. S6ng cd mot cudc ddi trong
niém hy vong ma xac sudt tring chi 1a mot phin tram trieu
thi that 1a mot cai giad qué dat.

Va khi ban khéng ¢6 k& hoach xut Iy vdi v&n dé 6 qué
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nhiéu tién, ban s& roi vao canh ngheo ting trd lai. Vira

mdi day, trén bao c6 mot phong su vé mot ngudi dan éng

triing 56. Ong ta trdi qua mot quang thoi gian s6ng that

tuyét voi nhung chdng bao lau, 6ng bi n¢g dén ndi cudi
ciing phai tuyén bd pha sdn. Trudce khi tring s6, 6ng ta
khong hé ¢6 van dé khé khidn gi vdi tidn bac. D€ gidi
quyét tinh trang d6, 6ng di mua vé s6 va khong ngd lai
triing ddc ddc mot 1an nita. Lan nay, ong ta bi€t khon da
nhé cac chuyén vién tai chinh tit v&n dé lap mét k& hoach
gii tidn cho minh. Y nghia cta cdu chuyén 6 that nay la
néu ban tring s6, hidy lap mot k& hoach tai chinh ngay.

Khéng ¢é nhiéu ngudi ¢6 co may duge tring déc dic hai

lin nhu ngudi dan 6ng ay.

5. Ban ¢6 th& 1am giau nhd¢ trd thanh mét ngdi sao dién
anh, ngdi sao ca nhac, ngdi sao thé thao hay mét nhdn
vat xuat chung. Ngudi b6 giau néi, “Ta khéng thong
minh, ¢6 tai, dep trai hay biét cach dién xuat. Cho nén
lam giau béng cach trd nén xuat ching tai gioi hon
ngudi khic 1a mot chuyén khéng tudng déi vai ta.”
Holywood ¢6 biét bao nhiéu dién vién ngheo ting. Trong

céc quan nhac c¢é bigt bao nhém nhac ludén mo udc c6 sd

album ban ky luc vang. Trén san gon c6 biét bao nhidu tay
chai gdn mo modng trd thanh chuyén nghiép nhu Tiger Woods.

Thé& nhung, néu ban doc k¥ ti€u sit cia Tiger Woods, ban sé

thay anh ta da trd mot gid dit nhu th€ nao d€ dugc nhu

ngay hom nay. Tiger da bat ddu lam quen vdi trdi banh gon

i Iic 3 tudi va chi dén 20 tudi mdi thuc su ding vao hang
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ngii chuyén nghiép. Cai gia cia anh 4y 12 17 nam miét mai

rén luyén.

6. Ban ¢6 th€ lam giau bing cach tham lam. Thé gii c6
biét bao nhiéu ngudi nhu the. Nhitng ngudi 4y hay néi,
“Téi dd ¢6 phan cda toi va téi s& gilf né.” Su tham lam
do6i véi tién bac va tai sdn da khién ho trd nén keo kiét,
biin xin véi nhiing diéu khac. Khi dudc dé nghi gitp d&
ngudi khac hodc day ngudi khac, ho thudng vién cd 1a
khéng cé thai gian.

Cai gia cita sy tham lam 1a ban phai lam viéc cang
nhiéu hon nita d€ giit 18y nhiing gi ban muén. Pinh luat
Newton da néi, “Trong mdi lyc phat sinh déu c6 lyuc ddy
ngugc lai.” N&u ban tham lam, moi ngudi sé dép lai v6i
ban y nhu vay.

Khi t6i gap nhitng ngudi dang phai vat 1on véi cdc van
dé tién bac, t6i thudng khuyén ho nén déng gép cho nha
the, chua chién hay cac t6 chic tit thign mét cich thudng
xuyén. Tuan theo cdc dinh ludt trong kinh t€ hoc va vat ly,
hay cho ra nhitng gi ban mudn. Néu ban mudn mét nu cudi,
ban hiy nd nu cudi trudc tién. N&€u ban mudén mot qua
d&m, hiy ddm ngudi khac truée. Néu ban mudn cé tién,
hiy cho tién trude. D61 vi nhitng ngudi tham lam, rat kho
mdé dugc nam tay hay chiéc vi cia ho.

7. Ban c6 th& lam giau nhé s6ng tin tién dén mic bin
cung. Cach lam gidu nay thudng khién cho ngudi bs
gidu séi mau. Ngudi néi, “Lam giau bang cach nay ching
minh ban than con cling ban tién. Thé gidi rat cam ghét
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nhing tén ban tién. B6 1a Iy do tai sao ma ai ai ciing
cdm ghéi nhan vat Scrooge trong tac phé‘{m Bai hat Giang
Sinh cia nha van Charles Dickens. Chinh nhitng ké lam
gidu nhu nhan vat Scrooge da lam cho gidi nguoi giau bi
mang tiéng xdu. S6ng ngheo va chét trong ngheo déi 1a
mdt bi kich nhung s6ng ngheo va chét giau diéu do that
dién rd.”

PE CO MOT CUOC SONG TOT PEP

Ngudi bd giau néi, “Co hai cach lam giau. Mot cach 1a
kiém nhiéu hon, con mét cach la bét nhu cau lai. Van dé &
chd hau nhu mei ngudi khong ai lam t&t 2 cach nay.

Ong quan tam dén sy tidt kiém hon la su ban tien. Ngudi
néi, “Né&u con mudn giau thifc sy, con can biét khi nao nén
tist kiem va khi ndo nén xai tién. Van dé& & chd 1a 6 rat
nhidu ngudi chi bidt séng mot cach tin tien ma thoi. Piéu
dé chdng khéc ndo nhu con di bing mot chan vay.”

MOT TRIEU PO LA LA PIEM BAT PAU
Ngay hom nay, c6 mdt trieu do trong tay khong 0 y
nghia gi nhidu ldm, ma doé chi 1a di€ém xuit phat trén con
dudng dau tir trong thé giGi ngudi giau. Theo ngudi bl giau,
st khon ngoan vé tién bac cling bao goém sy hi€u biét khi
nao nén tiét kiém va khi nao khoéng nén, do dé cach lam
giau thit 8 nhu sau:
8. Ban c6 th€ 1am gidu nhd sy khén ngoan vé tién bac.
Nhidu ngudi tré nén gidu c6 nhd nhiing hidu biét vo gia
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tich liy dugc tit nhém C va D. Nhitng ngudi nay thudng

&n minh va chi hoat doéng tit phia sau, quan 1y, kiém

sodt va thao ting cdc he théng tai chinh va kinh doanh

trén thé gidi.

Hang tridu ngudi tin tudng dS cac tai khoan tidt kiem vé
huu va tién bac cda minh vao thi trudng. Thé nhung, chinh
nhitng ngudi quyét dinh he théng phén phdi va tiép thi cac
cong cu diu tu dé mdi thyc sy la nhidng ngudi kifm duge
tién, chit khong nhét thigt phdi 1a nguwdi dau tu hay ngudi
vé huu. Nhu nguoi bo giau dad day téi cach day vai nam,
“C6 nhiéu ngudi mua vé di xem tran dau, va ¢6 nhing
ngudi ban vé xem thi ddu. Con cdn phai dung vao phia
nhing ngudi ban vé d6.”

TAI SAO NGUOTI GIAU LAI GIAU HON

Khi t6i con nhé, ngudi bé giau thudng noi véi toi, “Nguoi
giau lai giau hon mot phén 1a vi ho dau tu khac hin vai
nhitng ngudi khac; ho diu tu vao nhiing co hoi khong danh
cho ngudi ngheo va ngudi trung lvu. The nhung diéu quan
trong nhit 1a ho dugc gido duc khac hdn. N&u con ¢6 sy
gido duc dé, con sé ludén ludn kigm duge nhidu tién.”

Davidson™ ciing chi ra ring trong th& ky vita qua, déng
dé My da mat gia t6i 90%. Do d6 trd thanh triéu phi bang

1. Davidson v Rees-Mogg la ding téc gid ciia nhidu cudn sdch ndi tiéng nhit Syt tinh
todn vf dai, Ké 81 cac... Cdc quyén sdch nay di c6 déu dn sdu ddm dén cich nyudri b giau
ddu hi vi nhin vé tumg lai cude séng.
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cach séng tan tién van chua di. D& c6 thé hoi dd didu kién
ddu tu trong gidi nha giau, gia t6i thiu cling phai 1a mot
triéu d6 sau khi trit h€t moi chi phi sinh hoat. Th& thi cach
song d6 khong thé nio kham ndi chuyén diu tu an toan
trong thé gidi ngudi giau.

Nguoi bd gidu néi, “Néu con mubn ddu tu véi nhitng
ngudi gidu, con can phai ¢6 3K - dé la: kign thic, kinh
nghidm va khodn tién du déi dao.” Va & mdi cap bac dau
tu 3K d6, lai ¢6 nhitng nhém ngudi ddu tu khac nhau cé
kién thitc, kinh nghiém va khodn tién du khac nhau.

Cai giad cda sit tir do vé tai chinh doi hoi thoi gian va
quyét tam dat duge 3K d€ diu tu & nhing cap bac d6. Ban
sé biét ban ¢6 khon ngoan hon vé tién bac va hidu biét
nhiéu hon hay khéng n€u ban ¢é thé cho toi bidt sy khac
nhau gitta nhitng cdp pham tru nay:

No t5t va ng xau

L6 t6t va 18 x3u

Chi phi t6t va chi phi xau

Tra thuf véi duge vu dai thud

Cong ty ban dang 1am viéc vdi céng ty ban dang lam chd

S e

Cach xay dung kinh doanh, ciing ¢6 doanh nghiép, va
dua doanh nghigp Ién san

7. Céc uu, khuyét diém ctia ¢8 phiéu, trai phi€u, qiy hé
tuong, kinh doanh, bat dong san, bdo hiém, cing nhu
cac hinh thic phap nhan doanh nghiép khac nhau va
khi nao nén st dung céng cu nao.
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Phén 16n nhiing nha diu tu trung binh chi biét:

No¢ x8u ma ho phéi ¢d trd ditt

L& xau ma ho nghi 16 nhu the la t6t

Chi phi xdu ma khién ho khéng thich ira tién

Thué ma ho cho 14 mutc dénh thué khéng céng bing
Sir 8n dinh céng vigc va leo tiung nac thang sy nghiép
trong cong ty, thay vi ho nén lam chd chi€c thang d6
Pau tu tit bén ngoai, va mua ¢6 phifu hon 1a ban <6
phiéu ctia cong ty do he 1am chi

Chi bi&t dau tu vao quy hd tudng, hay chi chon ¢8 phidu
cua nhing céng ty, tap doan 16n.

Ban c6 thé& 1am gidu nhé réng rai. P46 chinh 1a cach lam
gidu cda ngudi bd gidu. Ngudi thudng ndi, “Ta cang
phuc vu cho nhiéu ngudi chitng ndo thi ta sé trd nén
giau c6 hon chiing ndy.” Ngudi con néi, “Van dé vdi
nhing ngudi thu¢c nhém L va T 1a ho chi phuc vu ¢6
bady nhiéu ngudi. Con néu nhu ho xay dung nhitng he
thong van hanh 16n trong nhém C va B, ho ¢6 thé phuc
vu bao nhiéu ngudi ho muén. Néu con lam dugce didu
dé, con s2 trd nén giau ¢é hon con tudng.”

PHUC VU NHIEU NGUGT HON

Ngudi bs giau vi von, “N&u ta 12 bac si va ta chi c6 thé

khdm mot bénh nhan méi 1an, chi ¢6 2 cich d& ta lam giau:
hodc lam viec thém gid, hoac 12 ting phi kham bénh. Nhung
néu ta vin hanh nghé béc si, va tiong thdi gian ranh rdi ta
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nghién cifu bao ché ra mot loai thudc chira bénh ung thu, ta
s& lam gidu khi phuc vu duge nhiéu ngudi hon.”

PINH NGHIA CUA SU GIAU CO

Tap chi Forbes dinh nghia mét ngudi gidu la mdt ngudi
c6 thu nhap 1 tridu d6 va cé gia tri rong (net worth) la 10
tridu d6. Binh nghia ca ngudi bd gidu khé khan hon: phai
c6 thu nhap thu déng thadng xuyén la 1 trigu d6 (tidc la thu
nhip ma ban van ki€m dugc cho dit ban ¢6 viéc 1am hay
khong), va s6 tai sdn - chit khong phai gia tri rong, 1a 5
trigu d6. Theo Ngudi, khai niém ‘gia tri rong’ thudng kho
hidu va dé bi thdi phdong. Ngudi ciing cho ring néu mot
ngudi khong thé duy tri muc 1di 20% kieém dude tit von dau
tu, nguoi ay khong phai 1a mot nha dau tu thuyc sy.

Cai gia d€ dat tdi dich dé ra nhu trén clia ngudi b giau,
tir sy bt dau bing hai ban tay trdng, chinh 1a 3K: kién thdc
- kinh nghig¢m - khoén tién du déi dao.

BAT PAU vGI MOT KE HOACH

D€ tré thanh nha dau tu giau c6, ban can phdi ¢6 mot
k& hoach, biét tap trung va biét choi dé thing. Nguoi dau tu
trung binh khéng ¢ k& hoach, chi dau tu bing nhitng mach
nudc, hay theo dudi mot sdn phdm diu tu ndo dé dang 1én
con sGt trén thi trudng, hét chuyén tit ¢d phiu nganh cong
nghé thong tin sang hang hoa, sang bat dong san rdi nhdy
sang kinh doanh. Piu tu nhd mét mach nude nao dé hoan
toan khong c6 van dé gi, nhung mong ban ding bao gid tu
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lira d&i minh ma cho rdng méch nudc 8y sé lam ban giau cé
sudt doi.

Ngoai 3K, ngudi bé gidu con liet ké ra 5 y&u t6 sau ma
ban cin phéi c6 trén con dudng lam gidu tir con s khong.
D6 chinh la:

1. Gidc mo

2. Sif quy#&t tam
3. Nghi luc

4. Théng tin, va
5. Tién

Hau hét moi ngudi chi tap trung vao 2 y&u t6 sau cling
1a thong tin va tién. Nhidu ngudi di hoc va cho rang kién
thic hay thong tin ma ho thu dudc tit d6 sé giap cho ho
ki#m dugc tién. Hodc néu nhu khong duge di hoc, ho sé
néi, “Toi khéng gidu duge vi t6i khong duge di hoc,” hay
“Phai ¢6 tién mdi lam ra tién,” hay “Néu toi lam viéc
nhidu hon va kiém nhiéu tién hon, toi sé giau.” Néi cach
khdc, nhiéu ngudi dung cd khong dugce di hoc hay khong ¢é
tien d€ bién minh minh khong thé trd thanh nhitng ngudi
dau tu giau co.

Ngudi bd gidu néi, “Trong thuc t&, chinh su tap trung
trudc hét vao 3 yéu t6 dau tién sé giip con thu thap dugc
théng tin va sd tién cdn c6 dé lam giau.” Trong cac khoda
gidng, t6i thudng nhan thy moi ngudi mudn im kiém nhiéu
thong tin hon trude khi hanh dong, hodc cho rdng phai
ki#m dugc nhiéu tién truéc méi c6 thé giau. Trong phan 16n
trudng hop, chi ¢8 cong thu thap théng tin va kiém tién lai
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khéng lam cho mét ngudi trd nén giau cé. Trong khi thong
tin va tién déu doéng vai trd quan trong, thyc syt chi khi nao
ban budc ra ngoai va hanh déng, ban mdi ¢6 ¢o héi lam
gidu - nhét 1 khi ban bt dau tit d6i ban tay trdng.

KHEP LAI PHAN I

Chuong nay sé khép lai Phan I ma theo ¥ t6i day mdi la
phin quan trong nhat. Tién chi 14 mot ¥ tudéng. Néu ban
cho ring tién khé ki€m va ban sé khéng bao gi¢ giau, su
suy nghi dy sé trd thanh hién thue d6i vdi ban. Con néu
ban cho rdng tién ddy diy khip moi ndi, hién thyc do sé
phoi bay trudc mat ban.

B&n phin con lai s& dé cap chi tiét dén ké& hoach tai
chinh ctia ngudi bg giau, ma d6 ciing chinh 13 k& hoach cda
nhidu ngudi gidu nhat trén the gidi. Khi ban doc, hiy chi y
dén nhitng mau thuln, di€m bd sung hay thiéu sét so vdi
ke hoach tai chinh cda riéng ban. Nhung t6i cling xin luu y
v@i ban, nhitng phan t6i trinh bay sau nay chi v4i muc dich
hudng dan ban. Do d6, ban khoéng nén bé nguyén xi vao
trong trudng hgp ctia minh, ma hay nén tu van vdi nhing
chuyén vién tai chinh hay luat phap hau giip ban lap ra
mot k& hoach phi hgp nhit véi nhing nhu cdu va muc tidu
ctia minh.
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CHUONG 19

Cdu ad6'90/10

Vao thang 2 nam 2000, t6i dugc mdi néi chuyén vdi
mot nhém sinh vién gidi tai trudng Quin Ly Qudc Té
thudc Pai hoc Thunderbird. Trong budi néi chuyén kéo
dai 3 tieng dé, t6i dd hoi mot sinh vien: “K& hoach dau tu
cda anh 1a gi?”

Anh ta trd 101 ngay, “Sau khi t6t nghiép, em sé tim mot
cdng viéc ¢6 mitc luong t6i thi€u khodng 150.000 d6/nam,
va hang nam trich rieng mot khodn 20.000 do dé dau tu.”

T6i cAm on anh ta da chia sé k& hoach dir dinh ciia minh
véi t6i. Toi ndi, “The anh ¢é nhd 161 da tiing néu nguyén
tdc 90/10 ciia ngudi bd giau vé tién bac khong?”

“Cé chi,” anh ta trd 1¢i. “Thé nhung nguyen tic 8y c6
lien quan gi dén k& hoach ctia em?”

“Nhiéu thit 1dm,” t6i dap. “Anh ¢ nghi rdng k& hoach
4y s& dua anh vao nhém 10% cdc nha dau tu kiém dugc
90% tién bac khong?”

“Em khong bi&t. Em Khong bao gid nghi dén diéu &y khi
lap k& hoach cho minh.”
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Phan lén moi ngudi cling déu nhir vay. Moi rgudi thudng
tim mot k& hoach dau tu, va cho riing d6 1a k&€ hoach duy
nhit hodc t6t nhat, nhung c6 rdt it ngudi chiu di so sanh ké
hoach cda minh v6i nhiing k& hoach khac. Van dé 1a khi
mei ngudi nhan ra k& hoach ciia minh khong phai la k&
hoach dving thi da qua tré rdi”

“Co6 phai y cida thay 1a mét ngudi dau tu trung binh
thuong dau tu cho k& hoach vé huu cda minh, va chi khi
dén tubi vé huu ho mdi biét k& hoach clda minh ¢6 thanh
cdng hay khéng?”, mdt sinh vién khac héi. “Khi ho kham
pha ra didu dé6 thi da qua mudn.”

“Biéu d6 dung ddi véi nhidu ngudi & tudi cda t6i. Chuyen
dy thuc dang budn nhung diing 1a nhu vay,” ti néi.

“Nhung dy dinh tim mét céng viec luong cao va dé
danh 20.000 d6 mdi nim dau tu khong phai 1a mot ké
hoach t&t a? Nhat 1a em chi mdi cé 26 tudi,” anh sinh vién
dau noi.

“Pé 1a mot k& hoach rat t6t,” t6i dap. “Nhat la viec dé
danh dugc nhigu tien hon mot ngudi dau tu trung birh va
bit dau ngay tit tré sé gitp anh gidu c6. Nhung cau hdi ciia
t6i 1a: Liéu k& hoach d6 cda anh cé thé dua anh viao nhom
90/10 cac nha dau tu hay khéng?”

“Em khong biét,” chang sinh vién trd 13i. “Thé thay
khuyén em nén lam gi?”

“Céc anh chi ¢6 nhd cdu chuyén cda t61 di dao v&i ngudi
b6 giau trén b bin lic t6i 12 tudi hay khong?”, t6i hoi.
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“Y thdy 4m chi lic dy thdy da tu héi minh lam thé nao
ma ngudi bé gidu ¢6 thé mua dugc miéng dat dt tién nhu
th& phai khéng?,” mét sinh vién khac dap. “Moét co hoi dau
tu 16n ddu tién cia ngudi bg giau va chinh co hoi dé da
dua ngudi bo gidu tham nhap vao san choi 16n cda gidi
nha giau.”

Toi gat dau.

“Th& cau chuyén dé c6 lién quan gi dén nguyén tac
90/10 vé tién bac?”, mot sinh vién héi.

“Cé chi, bdi vi toi ludn ty hdi lam thé ndo ma Nguodi da
mua dudc mot tai sdn 1dn nhu thé ngay khi Ngudi khéng cd
nhiéu tién. Cho nén sau dé t6i dd hdi ngudi b6 gidu vé diéu
4y, va Ngudi da tra 1i d6 chinh 1a cau d6 90/10.”

“Cau d6 90/10 a?”, sinh vién ban dau héi. “Thé cau d6
&y 1a gi va c6 lién quan gi dén k& hoach dau tuf ca em?”

Téi budc lai gon bang, vita vé vita néi, “Pay la cau d6
90/10.”

Thu nhip

Chi phi

Tai sdn Ne
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“Dé 1a cdu do 90/10 4?7, mot sinh vién héi. “B6 chi
la mét bao cdo tai chinh khéng cé ghi tai sdn nao trong
do.”

“Pung vay. Con day 1a phan cau héi cho cdu d6 ay,” t6i
mim cudi va quan sat cac sinh vién ¢ dang cham chii ling
nghe hay khong.

Sau mot hoi im lang, mét sinh vién lén tieng, “Thay hiy
dua ra cau héi di.”

“Cau hdi a thé nay,” toi cham rdi dép. “Lam thé nao
cdc anh chi ¢6 thé vun dip cot tai sdn ma khéng cAn mua
tai san?”

“Khong can mua tai sdn 4?7, sinh vién dau tién héi lai.
“Y ctia thiy 1a khong mua bing tién a?”

“Gén nhu véy. K& hoach dy dinh cda anh hang nim dé
danh 20.000 d6 dé€ dau tu 1a mot ¥ tudng t6t. Nhung toi
mudn thich d& anh the nay: Y tudng mua tai sin bing tién
1a ¥ tuong 90/10 hay y tudng cda mét ngudi ddu tu trung
binh?”

“Nhu vay thdy mudn néi dén viéc tao ra tai san trong
cot tai san thay vi mua ching bang tién nhu moi ngudi
khac thirgng lam?”

T6i gat dau. “Cac anh chi thay 4y, so 46 nay ma t6i go°
1a cdu d& 90/10 chinh 1a cAu 46 ma ngudi b giau thuong
xuyén dat ra vdi toi. Ngudi hay hdi tdi suy nghi the nao vé
vigc tao ra tai sdn cho minh ma khéng cdn phai mua chiing
bang tién.”
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Cac sinh vién nhin ling 18 vao so do trén bang. Cudi
cling, mdt sinh vién hoi, “D6 ¢ phdi la 1y do tai sao ma
thdy thuong néi: 'Khong phdi cé tien mdi 1am ra tién.'”

Téi trd 131, “Anh nhin ra van dé ddy. Hau hét moi ngudi
trong nhém 90% nhung s& hdu chi ¢c6 10% thuong néi nhu
vay. Nhidu ngudi tham chi gat b6 y dinh dau tu khi khéng
c6 tién.”

“Nhu vay cau d6 90/10 ciia ngudi bd giau la dua cho
thiy mot cot tai sdn trong khong, va yeu cdu thay tich lay
tii sdn ma khong can phdi mua tai san?”

“Thudng xuy2n nhu vay. Ngusi cho biét d6 1a cach lam
giau cia cac nha ty phii trén thé giéi nhu Bill Gates, Michael
Dell, Richard Branson. Nhitng ngudi dé s& khong tré thanh
ty phd néu nhu ho chi bist di tim vigc va dé danh tién.”

“Vay theo thay cdch lam giau 1a kinh doanh a?”

“Khong, to6i khéng néi nhu vay. Toi chi diing nhitng vi
du nay bdi vi cac anh chi dang hoc chuong trinh doanh
nghigép & Pai Hoc Thunderbird. Nhém nhac Beatles da trd
nén giau c6 do tao ra mdt loai tai sdn khac hin ma dén
ngdy nay van dem tién lai cho ho. T4t cd nhiing gi ma toi
muén noi 14 ngudi bé giau da ra cdu d§ ay cho t6i khi toi
héi Ngudi bang cach ndo ma Ngudi da tich liy duge mot
trong nhitng miéng dat ddt nhat doc theo bd bién.”

“Va 6ng ta da néi la cdc doanh nghiép cia 6ng ta da
mua miéng dat d6,’ mot sinh vién chen vao.

“Nhu t6i di noéi, dé chi la mdt cach, nhung con ¢6 nhidu
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cach khdc tao ra tai sdn ma khéng cdn phai mua chung.
Cac nha phat minh lam diéu dé bing cach sdng tao ra mot
thit ¢6 gia tri hitu dung to 16n. Céac hoa si sang tac nhitng
biic tranh tré nén v6 gia. Cac nha van viét nén nhitng tigu
thuyét hitng danh dem lai cho ho tién bdn quyén nhidu nim
sau nay. Xay dung kinh doanh 13 mét cich ciia nha doanh
nghiép, nhung cic anh chi khong nhat thigt phai trd thanh
chii doanh nghiep mdi c6 thé tao ra tai sin trong cdt tai sdn
cda minh. T5i da titng lam dugc didu d6 véi bat déng san.
T4t ca nhiing ¢ ma cdc anh chi can phai ¢6 la sy sang tao,
va diéu d6 sé gitp céc anh chi gidu cd sudt dsi.”

“Theo thay, em ¢6 thé phat minh ra mét thit gi d6 bang
cong ngheé mdi va nhd dé6 ma lam gidu khong?”, mét sinh
vién héi.

“C6 thé chit, nhung khéng nhat thi€t phai la sy phat
minh hay céng nghe tién ti€n mdi lam anh giau. Ma d¢6
chinh la cach suy nghi d€ tao ra tai san, va néu nhu anh ¢6
thé suy nghi hang ngay nhu thé, anh sé ¢6 thd gidu hon
muc ma anh tirng nghi dén.”

“Y clia thdy 1a sao? Tai sao khong can dén syt phat minh
hay cOng nghg tien tién méi lam giau duoc? Vay phéi can
gt khdc mdi lam giau?”

Toi ¢6 giai thich y ctia minh, “Th& anh ¢6 nhé phén cau
chuyén ve nhing cudn truyen tranh trong tap 1 hay khong?”

“D6 cing chinh 1a vi du minh hoa vé vigc vun dap tai
sdn trong ¢t tai sdn ma khong cdn phdi mua ching.”
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Céac sinh vién ngdi yén suy nghi nhing gi t6i mdi vira
néi. Cudi ciing, mot sinh vién lén ti€ng, “C6 nghia la thay
da stt dung lai nhitng cuén truyén tranh ¢t va bién chiing
thanh tat san.”

T6i gat diu va héi tiép, “Thé nhitng quyén truyén tranh
dy ¢6 phai la tai san khong?”

Mot sinh vién dap, “Khong phdi 1a tai san cho dén khi
thdy dung tay vao ching. Thiy da sit dung mot thit gan
nhu bd di va bién thanh tai san.”

“Nhut vay nhitng quyén truyén tranh dy 1a tai san hay
chi 1a mat phin tai sdn ma céc anh chi thdy duge?”

“0),” mét sinh vien khac thot 1en. “B6 chinh 12 qua rinh
suy nghi v6 hinh d€ bién cac quyén truyén tranh thanh tai
san mdi chinh 13 tai san thuyc su.”

“Nguoi bd giau cing thdy nhu thé. Chinh qua trinh suy
nght dé ma Ngudi thudng goi dita 1a 'bi€n rac thanh tién'.
Ngudi ciing néi the nay, ‘Hau hét moi ngudi déu lam ngugc
lai va bién tién thanh rac. D6 la Iy do tai sao ma quy tac
90/10 ludbn dang.™”

¥

“Ong &y ciing gidng nhu ngudi luyén kim vay,” mot
sinh vién phat biéu. “Ngudi luyén kim di tim nhitng cong
thitc d€ luyeén chi thanh vang.”

“Pling vay,” téi ddp. “Nhitng ngudi trong nhém 90/10
chinh 1a nhitng nha luyén kim higén dai. Siic manh cia ho
13 kha ning suy nghi va bién chiing thanh tai san.”

“Nhung nhu thiy ting ndi, ¢6 nhiéu ngudi c6 nhing ¥
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tudng rat hay. Thé nhung ho khong thé bién ching thanh
tai san.”

Téi gat ddu, “B6 chinh 1a sitc manh v6 hinh clia ngudi
b6 gidu ma t6i dd nhan ra dudc trong ngay hom dy & bo
bién. Chinh sifc manh cia suy nghi hay su théng minh vé
tién bac da cho phép Ngudi tich lily dudc nhiing tai san dat
tién nhut thé, trong khi mot ngudi dau tu trung binh sé bé di
va néi: 'Toi khong di khd nang' hodc 'Phéi ¢6 tien mdi lam
ra tien.' Ngudi bd giau thudng néi bd 6c¢ ctia chiing ta la tai
san 1dn nh4t, nhung néu khong duode dung modt cach ding
din ¢6 thé sé trd thanh ng 16n nhat ¢da minh.”

“D6 1a 1y do tai sao ma trong quyén 1, thay da néu mét
trong nhitng bai hoc cda ngudi bs giau la ngudi giau phat
minh ra tién.”

To1 vira gat dau vita néi, “Va bai hoc dau tién trong san
bai hoc dé chinh la 'ngusi giau khéng lam viéc vi tién.”

Céc sinh vién ngdi im lang, ¢ I& dang suy nghi nhing
diéu tdi néi. Lic sau, mdt sinh vién 1én ti€ng, “Trong khi
chiing em dang dy tinh ki€m viéc sau khi t8t nghiép va d&
danh tién diu tu, thiy da dugc day 1a cong viéc ctia thay
chinh 14 tao ra tai san.”

“Anh phat bigu diing 1dm,” t6i dap. “Cac anh chi van
cOn quan nieém ‘'viec lam’ tir thoi dai Céng Nghiép, nhung
chiing ta d4 budc vao thoi dai Thong Tin k€ tif nam 1989.”

“Y ctia thdy la sao vay? Thay cho ring y tudng ‘viéc
1am’ 12 nép suy nghi tit thdi Cong Nghiep u? Con ngudi
phai ludn ludn c6 viec 1am chit?”, mét sinh vien héi.
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“Khong, it nhat 1a khong phai theo quan niém vé vige
lam nhu ching ta thudng nght trong ngay hém nay. Cac
anh chi xem nhé, trong thoi dai tién sit cia nhan loai, con
ngudi séng thanh bé lac va cong viec cda mdi ngusi 1a
déng gdp gin gil sy tdn tai cia bd lac minh. N6i cach khac,
phuong thifc séng lic Ay 1a minh vi moi ngudi va moi
ngudi vi minh. Sang th&i dai Nong Nghiép, xudt hign thé
ch& phong kién véi vua va ni hoang. Viéc lam cia mot
ngudi trong thdi dai 4y 13 cong vigc clia mét t4 dién hoic
noéng ndé déng thué cho nha vua khi canh tdc trén ruong dat
cia nha vua. Khi dén thgi dai Céng Nghigp, ché do nong
nd bi xéa bé va con ngudi bat ddu ban stic lao dong cda
minh trén thi trudng canh tranh. Phan 16n moi ngudi trd
thanh ngudi lam céng hoac lam tu, ¢8 ban sitc lao dong ciia
minh & mic gid cao nhat. DS chinh 1a khai niem hién dai
vé 'viec lam'.”

“Nhu vay, khi em néi sé di tim vidc va d&€ danh 20.000
d6 mdi nam, thdy c6 thé thdy ngay la em dang suy nghi
theo quan niém thdi Céng Nghigp.”

Toi gat dau, “Ciing nhu ngdy hém nay vin con nhitng
ngudi thudc thai dai Néng Nghiep nhu ngudi néng dan,
chu trang trai. Ciing ¢6 nhitng ngudi vé mat ban chit lam
nhiing cong viec thudc thai tién sit nhu ngu dan chdng han.
Phan lén moi ngudi déu con mang suy nghi thdi Cong
Nghiép, chinh vi vay ai ai ciing can c6 viec lam.”

“Theo thdy, suy nghi vé viéc 1am trong thdi dai Thong
Tin sé& nhu thé ndo?”, mot sinh vién hdi.
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“La nhitng ngudi khong lam viéc bdi vi y tudng va suy
nghi ciia ho lam viéc. Ngay nay, ¢6 nhiing sinh vién giéng
nhu ngudi bd giau di hoc d€ trd nén giau c¢6 ma khéng can
mot viéc lam. Hay xem nhitng nha ty phi Internet. Mot s8
ho bé hoc gitta chitng dé trd thanh ty phd ma khong can
mot 'viec lam’ theo quan nig¢m thong thudng.”

“Néi cdch khdc, nhitng ngudi 8y bét diu tif mot cot tai
san trong réng va 1ap vao dé mot tai sdn khéng 16 cia thoi
dai Théng Tin,” mét sinh vién thém vao.

“Nhiéu nguoi da xay dung céc tai sdn tri gid hang ty dé
la. Ho trG thanh ty phii khi cOn ngdi trén ghé& dai hoc, va
rdi day sé xudt hién nhiing ty phud ngay tit khi ho con chua
t6t nghiép trung hoc. Toi vita quen v6i moét hoc sinh trd
thanh triéu phd. Sau khi doc séch cda t6i va choi trd choi
Cashflow, em da mua moét tai san dia 0c¢, ban di mét phan
dat tréng dé trd ng ngan hang va gid lai cin nha cho minh.
Gidf day, em lam chii mot cin nha tri gia trén mot trigu do6
va ¢6 ngudn thu nhap khodng 4.000 d6 méi thang ma khong
can phdi di lam. P&n ndm t6i, chang thanh nién dé sé t6t
nghiép trung hoc.”

Ca 16p hoc chim vao sy yén ling. M6t s8 sinh vién chic
han van con nghi ngd cau chuyén lam giau ctia dita bé hoc
sinh &y, th€ nhung ho biét trén thitc t& c6 nhitng sinh vién
bd ngang dai hoc va trd thanh ty pha. Cubi cing, mot sinh
vién pha v@ bau khong khi im lang, “Nhu vay trong thi
dai Théng Tin, moi ngudi sé 1am giau bing théng tin.”

To6i dap, “Khoéng chi trong thoi dai Thong Tin dau ma
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thue t& Ay d3 xdy ra cdch day rat lau rdi. Chinh nhing
ngudi khong ¢é tai sdn mdéi di lam viéc hodc bi di¢u khién
b&i nhing nguoi tao ra, tich 1y va ki€m soat tai san.”

“Y ctia thdy la mot hoc sinh trung hoc ¢ th& danh bai
em vé mit tai chinh cho di hoc sinh &y khong ¢6 mot nén
hoc v&n xuat sic t mot trudng noi tiéng hay ¢6 mot cong
viéc luong cao?”

“D6 chinh 14 nhitng gi ma t6i mudn néi. Chinh c4ch tur
duy, suy nghi cda cdc anh chi mdi quan trong va dang ké
hon hec van ciia anh chi. Tac gid cia quy@n sach ndi tiéng
Nha Trig¢u Phu Hang X6m, Thomas Stanley, ciing la tac giad
cda quyén sdch Suy Nghi Cda Nha Triéu Phu mdi day
nhdt, cho biét 6ng ta khong tim thdy ¢6 méi lien hé nao
gitta di€m t5t nghiep thudc hang xudt sdc va tien bac.”

“Nhut viy néu em mudn gia nhap nhém 90/10, t6t hon
hét 1a em nén bat ddu tao ra tai sdn thay vi di mua tai san.
Suft qua trinh thuc hanh ay, em sé trd nén sing taoc hon
nhitng ngudi khac trong viéc tich liy tai san.”

Toi dap, “B6 la 1y do tai sao ma Henry Ford da timng néi,
'Suy nghi 1a cong viec khé khan nhét ctia con ngudi. Chinh vi
vay ma c¢6 rat it ngudi chiu suy nghi.' Biéu iy cling gidi thich
tai sao khi anh chi lam nhu 90% ngudi dau tut khac 1am, anh
chi sé ¢hi chia xé dugc 10% cda cai trén toan the gigi.”

“Hodc nhu Einstein néi, 'Su tudng tuong quan trong hon
kién thic.',” mot sinh vién chen vao.

Toi n6i, “Hay nhu ngudi bé giau da chi toi cach tuyén
dung k€ toan vién nhut thé nay. Khi cac anh chi phéng van,



Day con lam gian 233

hay hdi ho cdu nay, ‘Mot cong mot 1a may?'. Néu ngudi dy
tra loi la '3, dung mudén ho béi vi he khéng thong minh.
Né&u ho tra i8i 1a 2/, cling ding muén ho bdi vi ho khéng
da thong minh. Nhung néu ngudi &y tra 161, 'Ong mudn 1+1
ta may?', cac anh chi hdy nén muén ho ngay lap tic.”

Cac sinh vién cudi 6 1én khi ching t6i thu don sach vé.
“Vay thay tao ra tai san thay vi mua cédc tai sdn va ng, ¢6
ding khéng?”, mét sinh vién hoi.

Toi gat diu.

“Thé thdy c6 bao gi¢¥ dung tién mua tai sdn khéng?”,
sinh vién 8y lai héi.

“C6, nhung t6i thich ding tién do tai sdn ciia t6i tao ra
dé mua nhiing tai san khac,” t6i dap. “Cac anh chi hay nhé
la t61 khong thich lam viegc vi tién. Toi tha tao ra tai sdn
hon 14 mua tai sdn va ng.”

Mot sinh vién hoi, “D6 c6 phai 1a iy do tai sao ma tha’iy
luén dé nghi hinh thic tiép thi mang? V6i mot chit it tién
bd ra va khong ¢6 nhiéu rai ro, mot ngudi co thé xay dung
mot tai sdn cho minh trong thdi gian ranh r6i.”

Toi gat dau, “Mot tai sdn rdng khip the gidi ma ho ¢b
thé chuyén lai cho con chau minh néu ching muon. Toi
khong biét ¢6 nhiéu cong ty cho phép anh chuyén lai cong
vigc cho con chdu cua minh, P6 chinh la mét thd nghiém
vé tai san, thit nghiém xem anh ¢6 thé chuyén lai ching
cho nhitng ngudi anh thuong yéu hay khong. BS rudt cda t6i
da lam viéc cyc nhoc d€ dat tdi dinh cao nghé nghigp. Gia
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du néu nhit 6ng Ay khong bi mat viée, ong &y van khong thé
nao chuyén lai nhitng ndm théng lam viée d6 cho con minh,
va nhat 1a khong phdi bat ky ai trong chiing ta déu mudn
cong viec do6 hay ¢6 di nang hitc ddm nhiem cong vigc dé.”

Mot sinh vién néi, “Tém lai, y cda thay 1a hay suy nghi
vé viéc tao ra tai sdn hon 1a l[am viéc cue nhoc va di mua
tai san.”

“Néu nhu cac anh chi mudn trd thanh hoi vién cla
nhém 90/10,” t6i dap. “P6 1a 1y do tai sao ma ngudi bé
giau thudng xuyén thach dé su tudng tugng ciia t6i dé€ tao
ra nhitng loai tai san khdc nhau trong c6t tai sdin ma khéng
can phdi mua chiing. Ngudi néi chidng tha lam viec cuc
nhoc trong nhidu nadm dé tao ra tai sdn hon 13 bd cd doi
minh lam viéc vi tién va tao ra tai sdn cho ngudi khac.”

Sinh vién ban dau néi, “Nhu vay tit ca nhitng gi em cin
lam 1a c6 mot y tudng va tao ra tai san tit ¥ tudng dé, mot
tai san to 1dn ¢ thé lam cho em giau c6. N&u em thuc hign
dugc, em sé gidi dap cau d6 90/10 va gia nhap nhém 10%
cdc nha dau tur kifm soat dén 90% ciia cai.”

T61 vita cudi vira néi, “Néu cac anh chi gidi dap dugc
cau d& 90/10 trong doi thitc, cdc anh chi sé ¢6 co hoi gia
nhap vao nhém 90/10. Con néu cac anh chi khong gidi dap
duge cau d6 90/10 trong ddi thuc, cac anh chi s& chi mai
mdi ndm trong nhém 90% sd hatu 10% cia cai ma théi.”

Mot 1an nita, cau d& 90/10 nhu sau:

Cau hoi la: “Lam thé nao ban tao ra tai sdn trong cot tai
sdn ma khéng can mua né bng tién?”
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PHAN 2

BAN MUON TRO THANH
NHA DAU TU LOAI NAO?



Day con bam ghau 23

CHUONG 20

Giai ddap cdu dé' 90/10

Ngli(‘ﬁi bd giau nodi, “C6 nhitng nha dau tu mua tai sdn,
va c6 nhiing nha diu tu tao ra tai sén. Néu con mudn gidi
dap cau d6 90/10 cho chinh cude ddi cda con, con ¢an phai
trd thanh hai loai nha dau tu dé.”

Trong phan md dau cia quyén sich nay, t6i da k&€ cau
chuyén ngudi bd giau, Mike va t61 di dao trén bg bién va
ngdm nhin mot miéng dat dat nhat doc bd bién ma Ngudi
viia m&i mua. Ban cé thé nhd lai 1a t6i da héi ngudi bd
gidu lam th& ndo Ngudi mua dugc miéng dat ay, trong khi
ngudi bd nghéo cla t6i lai khong thé. Ngudi da trd 101, “Ta
ciing khéng mua ndi miéng dat dé con &, nhung viéc kinh
doanh ctia ta lai c6 thé.” Tat ca nhiing gi ma t6i nhin thay
chi la mdt miéng d4t hoang, day dé ndm im nhiing chiéc xe
cl ki da vat bd, mot nita tod nha hoang tan sup d6, c6 moc
ram rap khdp noi va mot tdm bang to dung 6 hang chd
“PA&t Ban” cim ngay gita. 3 tudi 12, toi khéng thé nao
nhan thdy ¢6 thé kinh doanh dugc gi trén miéng dat nay,
th& nhung ngudi b giau cda toi lai thdy. Viéc kinh doanh
dé dugc tao ra trong ddu cia Ngudi, va chinh khd nidng d6
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da gitip Nguoi trd thanh mot trong nhiing ngudi giau nhat
& Hawati. N6i cach khic, ngudi bd giau da giai dap cau do
90/10 bang cach tao ra tai san d& mua céc tai sin khac, K&
hoach d6 khong chi la k& hoach dau tu cda ngudi bd giau,
ma dé con la k& hoach ddu tw ciia hdu hét 10% nhiing nha
dau tu ki€m sodt dé€n 90% cta cdi trong moi thai dai.

Chac cdc ban con nhg cau chuyen trong tap 1 vé Ray
Kroc, cha dé tap doan McDonald, dugc thinh giang cho mot
16p hoc MBA, va 6ng ta da phét biéu linh vue kinh doanh
ctia McDonald khdng phai 1a banh mi kep thit ma 1a dia dc.
Mot 1an nita, cong thite tao ra tai san d& mua nhitng tai san
khéac da duoc dp dung, va d6 chinh 13 1y do tai sao McDonald
lam chii s& hitu nhiéu mi€ng ddt dét tién nhat trén the gidi.
D6 chinh la toan bé mau chdt cia mdt ké hoach ddu tu. Va
dé cing la nguyen nhin ma ngudi bé giau thudng néi di
noi lai véi téi mot khi Ngudi biét rd téi hoan toan nghiém
tdc trén con dudng lam giau, “Néu con mudn gidi dap cau
d6 90/10 cho chinh con, con cin phai trd thanh ca hai loai
nha dau tu. Con vita phdi trd thanh mot ngudi biét tao ra tai
sdn, vita phdi la mot ngudi biét mua tai sin. Ngudi dau tu
trung binh thudng khong y thite dugc hai quy trinh khic
nhau dé, va ching gidi trong quy trinh dau tu ndo ca. Tham
chi, ngudi dau tu trung binh con khéng c6 mot ké hoach tai
chinh dudgc vigt cho riéng minh.”
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KIEM HANG TRIEU VA CO THE HANG TY PO T
Y TUONG ClUA MINH

Ntta phan cdn lai ctia quyén sich nay sé dé cap dén
cach tao ra tai sdn. Ngudi bd giau da danh nhidu thdi gian
day t6i vé quy trinh bién mot y tudng thanh viéc kinh doanh,
ma tit d6 tao ra mot tai sdn c6 thé cho phép mua nhiing tai
san khac. Nguoi néi, “Nhiéu ngudi thuong cé nhing 3
tudng c6 thé lam cho ho trd nén gidu ¢é mot cach khéng
tudng. Van dé la phan 16n moi ngudi khéong bao gid duoc
day cach lam thé& nao bién cac y tudng cia minh thanh
nhiing doanh nghiép, do d6 nhiing ¥ tudng cda ho khéng
bao gid trd thanh hién thye. N&u con muén trd thanh hoi
vién clia nhém 90/10, con can phai biét quy trinh dy.” Phin
con lai cia quyén sach sé tap trung vao “tam gidc C-D”
ctia ngudi bd giau, vén 1a mot cdu triic suy nghi cho phép
nhitng y tudng tai chinh cia bar day hién thuc. Chinh siic
manh cua tam gidc C-B d6 ¢6 thé lam mot v tuéng trd
thanh tai san.

Ngudi bd giau thudng nédi, “Ngoai viee bist cach tao ra
tai sdn, cdc nha ty phad con ¢6 khd nang bién ¥ tudng thanh
hang trigu hay hang ty d6 la. Ngudi diu tu trung binh c6
nhing ¥ tudng tuyét voi, nhung ho lai thudng thigu nhing
ky néng gilip nhitng ¥ tudng clia ho trd thanh tai sin dé
mua nhitng tai sdn khac.”
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“"ANH KHONG THE LAM PUCC CHUYEN PO~

Khi day t6i cach bi€n y tudng thanh tai sdn, ngudi bo
giau néi, “Khi con 1an dau tien dif dinh bién nhing y tudng
ctia con thanh tai sdn, nhiéu ngudi sé noi, "Anh khong thé
lam durge diéu d6.' Hay uén nhd ring sé khong ¢6 gi nguy
higm va tai hai cho con hon khi gip nhidng ngudi c6 dau éc¢
nhé bé va tdm nhin nong can nhu thé.” Co hai nguyén
nhan ma Ngudi cho rang moi ngudi hay ¢6 khuynh hudng
ban ra 'anh khong thé lam dugc diéu dé' la:

1. Ho néi nhu the khi ban dang 1am nhing diéu ma ho cho
1a khong kha thi, khéng phai vi ban khong lam dugc ma

vi chinh ho khéng lam dugc.

2. Ho néi nhu thé béi vi hg khéng nhin thdy dugc nhiing gi
ban dang lam.

Ngudi b gidu giai thich quy trinh kigm nhiéu tién thitc
su thudc vé khia canh tdm ly hon 1a vat chat.

Mot trong nhitng cau danh ngdn Ngudi ua thich nhat 1a
cha Einstein: “Nhitng ddu 6¢ vi dai thudng gip su chdng
ddi dit doi cia nhitng ddu 6¢ nhé bé tam thudng.” Ngudi
binh luén vé cau danh ngdn d6 thé nay, “Trong tat ca chiing
ta déu c6 ca hai: moét dau 6c vi dai va mét ddu 6¢ nhé bé
tdm thudng. Su thach thiic cda quy trinh bign ¥ tudng thanh
mot tai san tri gid hang trieu hodc hang ty dé chinh 1a cude
nodi chién gita hai dau 6c¢ d6.”

Khi t6i gidi thich vé& tam giac C-B, mdt s6 ngudi cdm
thay hodng sd trudc khai lugng hidu bigt cdn phai c6 dé 6
thé bat tam gidc C-B d6 lam viéc dugc cho minh. Khi &y, toi
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thudng nhic nhd ho vé nhitng 18i ndi cia ngudi bs giau -
vé mdt cude chién gitta ddu 6¢ vi dai va diu éc tAm thuong.
Nguoi bé giau con néi, “Cé rét nhidu ngudi ¢6 nhing y
tudng tuyet vori, nhung lai ¢6 rdt it ngudi trd thanh ty phu.
Ly do khién cho quy tdc 90/10 luén luon dung la vi khong
phii can c6 mot i tudng tuyét voi 46 lam giau, ma chinh con
ng:fo‘z diing dtmg sau y tuong tuyet voi do mdi la yéu t6
quyét dinh ctia sw gidu ¢6. Con cin phdi ¢6 mot dau 6¢
manh mé& d2 bifn ¥ tudng thanh nhiing tai san vo gia.
Ngay ca khi con thita hi€u quy trinh bién y tudng thanh
tien, con hdy ludn nhd réng nhimg y tudng chi cé thé trg
thanh tai sdn néu bin than con cé gan lam nhirng diéu vi dai.
Khi moi ngudi xung quanh con déu néi, 'Anh khong thé lam
duge chuyén dé', su bao gan dé trong con sé din bi thui
chot va nga guc. Con ¢dn phai cé mot ¥ chi manh mé dé
vugt qua nhitng néi nghi ngd bao vay xung quanh con.
Nhing néu chinh con lai titng néi, ‘Minh khong thé lam
duge chuyén d6', ¥ chi cda con phdi cin manh mé gap
nhi¢u 1an hon nita. Didu dé khong cé nghia 1& con nham
mdt 1am bira, khéng them ling nghe nhitng phan tich gép y
thiét hai cta chinh con va ban bé ctia con. Chi nhitng gop ¥
nao ¢6 lgi hon va tét hon nhitng suy nghi ciia con, con mdi
lng nghe va tan dung chiing. Nhung gid day, ta sé khong
ban vdi con vé chuyén gép y hay 18i khuyén do.

"Nhing gi ta mudn néi vdi con khéng chi ditng lai & y
tudng. Ta mudn néi dén tinh thin cda con, ¥ chi cda con
mudn di ti€p cho dit trong con ddy &p nhiing nghi ngdy va
hon loan. S& khong 6 ai bio con nén hay khéng nén lam
nhitng gi trong cudc ddi cda chinh con. Chi ¢6 con méi 1a
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ngudi duy nhit quyét dinh su lua chon dé. Su vi dai cia
con chi ¢é thé thdy dugc & cudi con duong. Khi dung dén
chuyén bign ¢ tudng thanh tai sdn, s& ¢6 nhiéu lan con bi
ddy dén dudng cung. Pé 1a lic con khong con kha nang
suy nghi, khong ¢6 mét xu dinh tii, ddu éc tran ngap nhing
ndi nghi ngd. N&u con ¢6 thé tim thiy trong con dit chi mot
chit 4nh sdng cda ¥ chi mudn di tiép, con sé kham pha ra
dugc phéi cin ¢6 nhiing gi d&€ c6 thé bién y tudng thanh
tién bac. Quy trinh d6 14 mot tinh cach rat ngudi, chi khong
chi ding lai & sttc manh y chi. O cudi con dudng, ngudi
doanh nhéan sé& tim thdy sitc manh cda minh. Nhin thdy
'mé&u 1am &n’ trong ngudi minh va 1am suc s6i dong mau ay
con quan trong hon cd y tudng hay nganh nghé kinh doanh
ma con dang du tinh. Mot khi con phat hién duge dong méau
&y, con sé c6 du kha nang bién nhiing y tudng tam thudng
nhat thanh nhitng tai sdn d6 6. Hay nhd 6 rdt nhiéu
ngudi cé nhitng ¥ tudng tuyet voi, nhung lai c6 rat it nguai
trd thanh ty phi.”

Phin 2 ciia quyén sich s& trinh bay cach phan loai céc
nha diu tu cia ngudi bé gidu, ma ti d6 ¢6 thé giup ban tu
vach ra cho minh mdt huéng di phu hop nhat. Phan 3 sé
phan tich vé tam gidc C-P cia ngudi bé giau va trinh bay
vé mot co cdu cho phép bién y tudng ctia minh thanh tai
san. Phdn 4 s& di sdu vao cach suy nghi cia mot nha dau tu
chuyén nghiép trong vigc phan tich cac co hoi dau tu, dong
thoi ban vé con dudng lam gidu cda mot nha dau tu thuc
si. Phin cudi ciing, ban dén sy dong gop vao xa hoi, la
phan quan trong nhat.
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CHUONG 21

Cdc logi nbha ddu tw

Quyén sich hudng dan nay 1a cau chuyén vé ngusi bg
giau da chi day toi tit lic khong cé tidn, khong c6 viee lam
dén ltic t6i tr¢ thanh mot nha dau tu thyc su - nha diu tu
ban ¢4 phi€u hon 1a mua ¢ phigu, va ddu tu ty phia bén
trong san choi hon 1a bén ngoai. Cac ¢éng cu diu tu cda
gidi nha giau ma ngudi ngheo va ngusi trung Ivu khong c6
cd hoi vdi t6i 1a cac ching khodn I&n ddu béin ra cong
ching, goi von tu va céc loai chitng khodn cOng ty khic.
Nhung cho du ban dau tur it bén trong hay bén ngoai san
chdi, ban can phdi hi€u va ndm ré cac quy dinh phap luit
€0 ban vé ching khoan.

Vi tap 1, ban da hoc dugce vé sy hidu bidt tai chinh vén
la diéu kién tien quy&t cda sy thanh cong trong diu tu. V&i
tap 2, ban da biét c6 4 nhém ngudi khac nhau' va nhing
cach kiém tién khac nhau trong xa hai, cting nhu cac dao
luat thué khac nhau ¢ téc dong anh huéng khac nhau dén

cac nhom. Khi doc qua quyén séch nay va néu ban ¢6 co
hoi chdi tro Cashflow, ban dd c6 mét nén tang hi&u biét co
ban vé dau tu hon rat nhidu ngudi dang dau tu khac.
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Mot khi ban hiéu dutge cac quy tic co ban vé dau tu, ban
6 thé hiéu roé hon cic loai nha dau t ma ngudi bo giau da
phan nhom, vd mudi quy tic kifm soat dau tu ma theo
Nguai ddu rat quan trong déi véi bat ky nha dau tu nao:

MUGT QUY TAC KIEM SOAT PAU TU

Kiém soat chinh ban

Kiém soat thu / chi trén tai sdn / no

Kifm sodt viec quan Iy dau tu

Ki€m soét vé thué

Kidm soat khi nao nén ban va khi ndo nén mua

Kiém soat cac giao dich thong qua mo; gidi

Kiém soat vé hinh thic kinh doanh, thdi gian va déc diém

Kidm soat cac didu kién, diéu khodn hgp déng

e o N e W

Kiém soat ngudn ti€p can théng tin

—
=

. Kiém soat vé& cac hoat dong tir thien va phén chia cda cai

Ngudi b giau thudng noi, “Pau tu khong rai ro, ma
chinh khong kifm soat dude né mdi 1a rii ro.” Nhiéu ngudi
thay linh vuc ddu tu ¢ nhiéu rii ro 1a vi ho khong nam
dugc mot hay nhidu quy tic kiém soat diu tu d6. Quyén
sdch nay s& khong ban chi tist diy dd mudi quy tic ki€ém
so4t trén. The& nhung qua quyén sich nay, ban ¢6 the dat
duge nhiing cach kiém soat dau tu t6t hon, ddc biet 1a quy
thc ki€m soat 6 7 d6i véi hinh thite kinh doanh, thi gian
va dac didm. Nhidu nha ddu tu thudng thidu ky ning kiém
soat nay hay tham chi khong cé su hiéu biét co ban vé dau tu.
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T6i dd danh tron Phan 1 cia quyén sach nay dé ban vé
quy tdc kiém soat dau tu quan trong nhdt cia ngudi bs
gidu - KIEM SOAT CHINH MINH. Néu ban khéng dut
khodt hay khéng muén trd thanh mot nha dau tu thanh
céng, t6t hon hét ban nén dua tién cia minh cho cac chuyén
vién tai chinh d& gitip ban chon lua dau tu.

TOI PA SAN SANG

Trong giai doan hoc héi nay, ngudi bé giau biét 16 1a toi
di chon lua;

Toi da ditt khodt chon lua trd thanh mét nha dau tu.

To61 quyét tam trd thanh mot nha dau tur thanh cong
vugt buc.

Thé& nhung, khi nguoi bé giau héi, “Con mudn trd thanh
nha dau tu loai nao?”, toi chi biét dap, “Mot nha dau tur
giau c6.” Khi &y, ngudi b giau da viet 1en gidy cac cdp bac
dau tu nhu sau:

1. Nha diu tu dd didu kién
2. Nha diu tu chuyén mon
3. Nha du tu lao luyén

4. Nha dau tu bén trong

5. Nha dau tu thuc su

Tdi hoi, “Khac nhau chd nao hd bg?”.

Nguoi b6 gidu ling 18 viét thém cac dong sau day cho
mdi cdp bac dau tu dé:
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1. Nha d4u tu dd didu kién kiém dudc nhidu tién va /hoic
co tai san thuc gid tri cao.

2. Nha ddu tu chuyén moén bigt d4u tu theo ¢& hai trudng
phai 'nén tadng’ va 'ky thuat.

3. Nha dau tu lo luyén hidu 15 dau tu va luat phap.

4. Nha dau tu bén trong tao ra dau tu.

5. Nha dau tu thyc sy trd thanh mot ¢§ dong ban chitng
khoan.

Khi t8i doc dén dinh nghia vé& nha dau tu dd didu kién,
t6i cdm thdy hét sic tuyét vong. Toi khong ¢6 tién, ma
cting chdng c6 mot viec lam cho ra hdn.

Nhin thdy phan tng ctia 51, ngudi bé giau diing buit
khoanh trén xung quanh 'nha dau tu bén trong'.

HAY BAT PAU T VI TRI NHA PAU TU BEN TRONG
“Pay la noi con bat dau dé Robert,” Ngudi vita dap vira
chi vao chd khoanh tron. “Cho dit con ¢6 rat it tién va rat it
kinh nghi¢m, con van c6 thé bit dau tit cdp bac dau tu bén
trong. Con nén bdt ddu nhé va khéng ngitng chii tim hoc
héi. Khong phdi c6 tién mdi lam ra tién.”
Khi d6, Ngusi viét them 3K 1én gidy:
1. Kién thic
2. Kinh nghié¢m
3. Khoan tién du déi dao

Mot khi con ¢6 ¢ 3K, con s& trd thanh mét nha diu tu
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thanh cong,” Ngudi néi. “Con da c6 hiéu biét t6t vé tién
bac, gi day con cin ¢6 kinh nghigm. M6t khi con ¢6é kinh
nghiém va sy hi€u bigt vé tai chinh, tién s& dén vadi con.”

“Nhung b§ x€p nha dau tu bén trong la cap bac thit 4.
Lam th& nao con c6 thé bit dau ty d6 duge?”, t6i hoang
mang hoi.

Ngudi b6 giau mudn toi bat dau tit cdp bac dau tu bén
trong bdi vi Ngudi muén toi 1a ngudi tao ra tai sdn dé c6
thé mua dugc nhitng tai san khac.

HAY BAT PAU TU XAY DUNG KINH DOANH

“Ta s& day con nhitng k¥ ning ¢o ban d& xay dung mot
doanh nghiép thanh c6ng,” ngudi bé gidu noi ti€p. “Néu
con hoc cach xady dung thanh cong mét doanh nghigp thuoe
nhém C, viéc kinh doanh d6 sé tao ra nhidu khodn tién du
doi dao. Khi d6, con ¢6 thé sit dung nhitng k¥ ning ma con
da hoc d€ tr¢ thanh mét ngudi nhém C thanh céng, vao
viéc phan tich céc ¢o hoi ddu tu nhu mét ngudi nhém B.7

“Pidu d6 chidng khic ndo di vao nha tit cifa sau phai
khong b3?”, tai hdi.

"Theo ta, d6 12 mét co héi ca ddi ngudi thi ding hon,”
Ngudi ddp. “Mot khi con hoc cach kifm duge mot trieu dé
dau tién, muoi trieu do k& tiép sé rdt dé dang.”

”OK, vay con bdt dau th& nao day?”, t6i hdi mot cich
néng nay.

“Pau tién, dé ta chi cho con sy khéc biét gitta cac loai
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nha dau tu da,” Ngudi néi. “Sau dé, con mdi c6 thé hicu
dudgc nhitng gi ta s& day cho con.”

NHA PAU TU pU PIEU KIEN

Nha diu tur dd didu kien la mot ngudi ¢6 thu nhap cao
va nhiéu tai sdn gid tri thire. Toi bidt rd 61 chita di didu
kién d€ trg thanh nha dau tu loai nay.

M6t nha dau tu dai han chi chon lya dau tu vi muc dich
an toan va tién nghi sé trd thanh mot nha dau tu da diéu
ki¢n. C6 nhiéu ngudi nhom L va T hoan toan bing 1dng vdi
hién trang tai chinh ctia minh. Ngay tit ddu, nhitng nguoi
nay da nhan ra su can thiét phai bdo dam cudc séng tuong
lai cia minh bang cach d&u tu, cho nén da thiét lap mot k&
hoach dau tu bang thu nhap tit nhém L hay T. Céc k& hoach
tai chinh nay, da cho muc dich an toan bay tién nghi déu sé
dugc thitc hién thanh céng.

Trong tap 2, chuing ta da titng ban vé mot phuong cach
‘diing bang hai chan' trong viéc thiét lap su 6n dinh vé tai
chinh. Té1i rdt thin phuc nhitng ngudi ndy vi sy nhin xa va
thai do rdt ky ludt ciia ho trong viéc thuc hien mot k&
hoach tai chinh dem lai s ddm bdo cho mét cudc sng
thodi mai sau nay. B&i v&i ho, con dudng ma téi da trdi
qua la mét chuyén khong thé nao thue hign duge vi dot hoi
qué nhiéu céng stc.

Ciing c6 nhitmg ngudi nhém L va T dd diéu kién trd thanh
nha dau tu loai nay chi do can cif trén thu nhap ctia ho.
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Néu ban xét thdy minh du kha ning trd thanh nha dau
tu dd didu kien, ban s cd nhiéu co hoi tip can cac khodn
dau tu ma phﬁn 16n moi ngudi khong thé véi tdi. The nhung
dé chon ding cac cd hoi dau tu thanh cdng, ban van cin
phdi ¢6 moét sy hiu biét vé tai chinh. Néu ban chon khong
nén dau tu thdi gian vao viée tich Iy kién thuc tai chinh,
t6t hon ban nén dua tién ctla minh cho cac chuyén vién tai
chinh d€ ¢6 thé gihtip ban quyét dinh.

Theo thong ké & My hién nay chi ¢é 6 triéu ngudi dap
itng cdc tieu chudn ctia mot nha ddu tu dd diéu kién. Trong
mot ddt nude ¢6 tong dan sé vao khodng 250 trigu ngudi,
va néu con s8 thdng ké nay dang tin cdy, diéu do ¢6 nghia
la chi ¢ 2,4% dan sé dap iing dugc tigu chuan tdi thidu
ndy, va cang ¢ it hon cac nha dau tu thudc cic cdp bac
sau. Biéu do cling cé nghia 1a ¢6 qua nhiéu ngudi dau tu
khéng da diéu kién dau tu vao nhiing cd hdi ¢é rii ro cao
ma 1& ra ho khong nén dau tu vao.

Hién tai, dinh nghia cia [jy ban Giao dich Ching khoan
My (SEC) vé nha dau tu dii didu kién nhu saw:

1. Ngudico thu nhap hang nam tit 200.000 do trd lén; hoac

2. Ngudi c6 vg hodc chéng, hai ngudi ¢ tdng thu nhap
hang nam tu 300.000 do trd lén; hodc

3. Nguoi c6 tai san tri gia thuc tir 1 trig¢u 46 trd 1én.
Trudc thire t& chi ¢6 6 tridu ngudi My thudc loai nha dau

tir du didu kién, ]am viec cye nhoc vi tién d6i voi t6i qua 1a

mot con duding xa voi vgi d€ ¢ thé dat tdi mic diu tr
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trong gidi ngudi gidu. Khi t6i ngdi ngdm nghi vé mitc thu
nhédp 200.000 d6 t5i thi€u mdi ndm, t6i nhan ra ring ngusi
b6 rudt cia t6i s& khong bao gid dat dé€n c&p bac 4y cho du
Nguoi lam vigc siéng nang dén thé nao va dugc tang luong
dén mifc nao di nita.

NHA PAU TU CHUYEN MON

Nha dau tu chuyén mén biét cach phan tich cic ¢8 phiéu
dugc nigm y&t trén thi trudng chiing khoan. Loai nha dau tu
nay con goi 1a nha dau tu 'bén ngoai’ d& phan bigt véi loai
nha diu tut ‘bén trong’. Néi chung, nha diu tu & cip bac
nay thudng bao gém cac tay mua ban chting khoan va céc
chuyén vién phan tich tai chinh.

NHA PAU TU LAO LUYEN

Mot nha dau tu ldo luyén dién hinh déu ¢6 dd 3K nhu
yéu cau cda ngudi b6 giau, ngoai ra, con hifu rit 6 vé
thé gidi dde tu. Nha diu tu lao luyén tan dung cic dao
ludt vé thué, doanh nghiép va chitng khoan dé tang t3i da
ngudn thu nhip ctia minh, déng thai bdo vé cic tai sdn
minh hién cé6.

Néu ban muén trd thanh mot nha dau tu thanh cong ma
khong mudn kinh qua qua trinh xay dung kinh doanh, muc
titu nham téi cia ban nén 1 cdp bac diu tu nay.

T cdp bac dau tu nay trd vé sau, cac nha diu tu déu
biét ré6 mot dong tién ludn ¢ hai mit. Ho bidt ring mot
mat 1a mot thé gidi trdng den 16 rang, va mat kia la mot thé
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gidi ¢6 nhiéu vang xam khac nhau. Trong thé gidi tring
den, mot s6 nha dau tu ¢ thé thue hien dau tu mat minh.
Nhung trong thé gidi ¢6 nhiéu ving xam kia, nha diu tu
phai chdi cting véi nhidu ngudi ban ddng hanh.

NHA PAU TU BEN TRONG

Xay dung mdt doanh nghiép thanh céng 1a muc tiéu cia
nha dau tu bén trong. Hinh thitc kinh doanh ¢6 thé la mot
cdn hd cho thué don gidn, hodc 1a mét cong ty béan 1é ¢6
v&n hang trieu do.

Mot ngudi nhém C thanh cdng biét cach tao ra va xay
dung tai sdn. Ngudi bd giau néi, “Ngudi giau phdt minh ra
tién. Sau khi con hoc dudc cach ki€m mot trieu d6 diu tien,
mudi trieu d6 k& tiép sé rat dé dang.”

Mét ngudi nhém C thanh céng cling can phai hoc héi
nhiing k§ niang can thiét cho viéc phan tich cdc cong ty khi
dau tir tir bén ngoai. Do d6, mot nha dau tu bén trong thanh
cong cé thé hoc hdi d€ trd thanh mét nha dau tu lao luyén
thanh cong.

NHA PAU TU THUC SU

Trd thanh mot ¢§ dong di phat hanh - ban ¢ phidu 1a
muc tiéu cda nha dau tu thuc su. Nha dau tu loai nay
lam chi m¢t doanh nghiép thanh cong ma tit dé phat
hanh ¢§ phi€u ra cong chiing. D4y ciing chinh 13 muc tidu
cua toi.
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BAN SE TA NHA PAU TU LOAI NAO?

Céc chuong ke ti€p sé trinh bay chi ti€t hon vé ting c4p
bac ddu tu. Sau khi tim hi&u cic leai nha dau tir khdc nhau,
ban sé c6 diy di thong tin hon dé c6 thé chon lua mot muc
titu dau tu cho chinh ban.
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CHUONG 22

Nba ddu tw dii diéu kién

Al LA NHA PAU TU PU PIEU KIEN?

Hiu hét cac nude phat trién déu ¢d nhitng dao luat
nhim muc dich bdo vé ngudi dau tu trung binh trudc cac
khodn dAu tu té hai va rii ro. Van dé 1a chinh nhiing dao
luat &y ciing cdn tré moi ngudi khoéng dude phép ddu tu
vao nhitng co hoi tot nhat.

&) My ¢6 Luat Chitng khoan nam 1933, Luat Giao dich
Chitng khodn nam 1934, va cac quy dinh dudi ludt cia Uy
ban Giao dich Chitng khoan (SEC). Céc bd luat va quy dinh
nay dugc thist k& nham bdo vé cong ching trude nhiing te
nan quang cao sai lech va lita dao trong viéc mua ban ching
khoan. Chiing gidi han mot s6 ¢d hdi dau tu chi danh cho cac
nha diu tiz du diéu kign va lao luyen, ciing nhu doi héi rat
khit khe cac thong tin chi tidt vé nhiing co hdi dau tu nay.
SEC ra ddi véi vai tro la mot co quan hanh phép.

D& ddm nhiém vai tro hanh phap trén linh vifc chiing
khoén, SEC da dinh nghia mdt nha dau tu du diéu kién la
ngudi ¢6 thu nhap it nhat 1a 200.000 d6 moéi nam (hodc
300.000 dd m3i nam cho v¢ chdng), trong hai nam lién tiép
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gan nhit va dém bio dat ciing muc thu nhap trong nam
hig¢n tai. Mot ngusi hay mét cip vg chdng cing con dudc
coi 13 nha dau tu dd diéu kién néu co gid tri tai san thuc t6i
thidu 13 1 triéu do.

Ngudi bo giau néi, “Mot nha dau tu di diéu kién khong
nhdt thiet phdi la nguyi giau hay biét moi thir vé dau tu, chi
cdn la mot nguvi cd miic thu nhip viot xa hon mot ngudi
trung binh.”

Van dé vdi dinh nghia nay la 6 khéne qué 3% dan My
dat mutc thu nhap 200.000 d6 hay 300.000 d6 mdi nam.
Biéu d6 c6 nghia 1a chi ¢6 3% dén s6 c6 kha nang dau tu
vao nhing co hoi phat hanh ¢6 phigu do SEC kiém soat.
97% dan s6 con lai khéng duge phép diu tu vao nhing cd
hot nay bdi vi ho khong phai 1a nhitng nha dau t¢ di didu
kién. Thit thach chinh cda SEC nhdm vao cac nha diu tu
130 luyén nam & su thong minh tai chinh cia cdc nha diu
tu nay.

T6i nhé mot lan ngudi bs giau duge medi dau tu vao mot
cong ty goi la Texas Instruments trude khi c6ng ty nay dugce
niém y&t trén thi trudng chitng khodn. Vi khong ¢6 thdi gian
nghién citu cong ty va ty minh phén tich tim hiéu, Ngusi
da b6 qua cd hdi 4y ma sau nay Ngudi cit hoi ti€c mai. The
nhung, Ngudi da khong bé 19 nhitng co hoi dau tu khéac vao
nhitng cong ty chudn bi lén san. Ngudi cang giau hon nhd
nhiing khodn dau tu &y, nhiing co hoi khong duge chao mdi
truude cong chiing,.

Khi téi yeu cau duge tham gia ddu tu vao nhing co hdi
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nhit the, ngudi bé gidu cho t61 biét 1a toi chua dd giau hodc
chua dd khon ngoan d& dau tu cung v6i Ngudi. Téi van con
nh¢ 16 cAu néi ciia Ngudi, “Hay kign nhan chd doi cho dén
khi con giau, khi 4y nhitng co hdi dau tu t6t nhat sé tim dén
v&i con. Ngudi gidu luén 1a nhitng ngudi dau tién chon lya
cac ¢o hoi dau tu t6t nhat. Bén canh d6, ho ¢6 thé mua &
gid rat ré vdi s6 lugng 16n. D6 1a 1y do tai sao ma ngudi
giau lai cang giau han”

Ngudi b6 giau hoan toan tan déng vdi quy dinh cia
SEC. Theo Ngudi, dé la moét bién phap rat thong minh
nham bao vé ngudi dau tu trung binh trudc rii ro cia nhiing
cd hoi dau tur nhu vay.

Thé nhung, Ngudi cling da dan do t6i, “Cho du con la
nha diu tw dd didu kién, con vidn co thé khong ¢6 cd hoi
dau tu vao nhitng khodn t&t nhat. Mudn dat duge diéu do,
dd1 héi con phai ¢6 mot cAp bac dau tu hoan toan khéc
hin, cé mot su hidu bift chinh xac va kha ning ti€p can
théng tin vé cac co hoi dau tw mai.”

CAC CACH KIEM SOAT CUA NHA PAU TU PU PIEU KIEN

Khong co.

Ngudibé giau tin ring mot nha dau tu di digu kién ma
khong ¢6 kién thic tai chinh déu khong c6 bat ky mot
phudng cach ki€ém soat diu tu nao ca. Nha dau tu du diéu
kién ¢6 thé ¢6 nhidu tién day, nhung thudng khong biét lam
gl v&i chiing.
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3K CUA NHA DAU TU PU PIEU KIEN

Khodn tién dur ddi dao - cd thé.

Nguoi bé giau nhidn manh mdic du ban cé thé ¢ da
dieu kién thudc cap bac dau tu nay, ban van phai can kién
thic va kinh nghiém dé trd thanh nha dau tu chuyén mon,
hay lao luyén, hay bén trong, hay nha dau tu thuc su. Trong
thuc t&, Nguoi quen bi€t nhiéu nha dau tu du didu kién
nhung lai khong ¢6 tién du. Nhitng ngudfi nay ¢6 mifc thu
nhap dap ung diéu kién cda SEC, nhung khéng biét cach
qudn ly t6t tién bac cia minh.

GHI CHU CUA SHARON - PONG TAC GIA

Bat cit ai cling déu c6 thé md mdt tai khodn théng qua
mdt cong ty chiing khodn d€ mua ban <6 phi&u cia nhiing
cong ty dugc 1én san. C3 phi€u cda cdng ty niém yét nay
dudc giao dich tu do bdi cong ching thong qua mét thi
truong chiing khodn. Khong can ¢6 su can thigp ctia chinh
pht hay cac tac dong tir bén ngoai, cic cd nhan ¢é thé tu
quy¢t dinh ¢8 phigu c6 dang gia hay khong. Ho ¢6 thé chon
Ira mua ¢ phi€u ma qua d6 mua mot phin chi sd hitu cia
cong ty.

Trong thap nién vira qua, xudt hién ngay cang nhidu céc
quy hé tuong”. Pay la nhitng quy c6 cdc danh muc dau tu
dugc quén 1y chuyén nghiép, ma méi ¢6 phin cda quy hd

L MGt dang Qui qudn b ddu b (tuy ol phd Bién tdm) w068 Vigt Nane (LND)
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tuong xdc dinh mot phan chi sd hiu cia nhiéu loat <8
phi¢u khac nhau. Nhiéu ca nhan dau tir vao quy hd tuong
vi tinh quan ly chuyén nghiép cia quy, va vi tinh hap dan
ctia viée 1am chu nhiéu ¢& phi€u khac nhau trong ciing mét
ltic hon 1a chi s¢ hitu ¢6 phigu cda mét cong ty. Néu nhu
ban khéng <6 thdi gian tim hiéu vé dau tu (ma nhs do co
cac quyet dinh dau tu dung ddn), t6t hon 1a ban nén chon
dau tu vao mot quy hd tuong, hay thué mét chuyén vién tai
chinh gitp ban dau tu.

Mot céch dé lam giau tir dau tir ¢8 phiéu 1a tham gia cac
dot ban ¢ phi¢u lan dau ra cong chiing cliia mot céng ty.
Dién hinh 1a nhitng nguodi thanh 1ap céng ty hay cac nha
dau tu ban ddu da chi€m mot phin s6 lugng o8 phi€u phat
hanh cda cong ty. B¢ kéu goi them von dau tu, conyg tv ¢d
thé sit dung phudng cach phat hanh nay. Pay la hic xuat
hién su can thiép cda SEC véi cdc yéu cau khit khe vé tha
tuc niem yét va phd bién thong tin, nhdm muc dich ngin
chan cdc hanh vi lita ddo va bdo ve ngusi dau tu trude cic
thong tin sai lech. Tuy nhién, nhitng bién phap dé cua SEC
khong ddm bdo cde dgt phat hanh ¢ phigu diu tién nay 1a
nhing cd hoi dau tu tot. C6 phi€u phat hanh 1an dau cé the
hoan toan hgp phap nhung van ¢6 the 1d mét co hoi dau tu
té hai, tham chi tr& thanh ng (trong truong hop rét gia <o
phiu sau khi phat hanh).

Robert da dé cap dén cdc yéu ciu bat budc ctia mat nha
dau tu di diéu kieén trén phuong dién thu nhap va gid tri
tai san thuc. Mot gidm d6c, mot vi quan ly diéu hanh, hay
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mot doi tac ciia mot cdng ty phat hanh e8 phi€u, déu ¢6 thé
dudc coi la nha dau tu da diéu kién, cho di nhitng ngudi
nay chua dap itng du cc yéu cau vé thu nhap va gia tri tai
san thuc. Day 1a mot sut phan biét rdt quan trong khi ching
ta dé cap dén 'nha dau tu bén trong' sau nay. Trong thate te,
day thudng 1a con dudng lam giau cia cic nha ddu tu bén
trong va nha dau tu thuc su.
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CHUONG 23

Nba ddu tuw chuyén mon

Ngu’fii b6 gidu dinh nghia nha dau tu chuyén mén Ia
mOt ngui co tién va hiéu biét vé ddu tw. Nha dau tu chuyén
mon thudng 1a nha dau tu dui diéu kién niwng cé thoi gian
ddu tu vao viéc tich 1y cac kién thitc hidu bigt vé tai chinh.
Chang han trén linh vyc chiing khoan, nhitng nha dau tu &
cdp bac nay thudng bao gdm nhitng ngudi mua ban 8 phiéu
chuyén nghiép. Nh& vao trinh d6 kién thic cia minh, nhiing
nha dau tu nay hiu duge sy khic nhau gita trudng phai
ddu tu 'nén tdng’ va trudng phai diu tu 'ky thuat'.

1. TRUGNG PHAI PAU TU NEN TANG:

Nguoi bd giau néi, “Mét nha dau tu theo trudng phai
ddu tu nén tdng gidm thidu rdi ro bing cach phan tich cic
béo cao tai chinh cua cac cong ty, d& xac dinh gia tri va toc
do ting trudng.” Yéu t6 xem xét quan trong nhat khi chon
c® phifu dau tu chinh Ia khd ning 1gi nhuin cda céng ty
trong tuong lai. Nha dau tu chuyén mén theo trudng phai
nay déu nghién cttu ky ludng cdc bdo cao tai chinh trudc
khi quyét dinh dau tu. Ho ciing déng thdi xem xét dén tinh
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hinh kinh t& chung ciing nhit vién canh phat trién cta toan
nganh ma céng ty hien dang san xuat, kinh doanh. Su 1én
xudng cia lai sudt cing la mot chi sd phan tich rat quan
trong doi vdi cac nha dau tu nay.

Warren Buffet dugce thita nhan 18 mot trong nhitng nha
dau tu theo trudng phdi nén tang xudt sic nhat.

2. TRUONG PHAT DAU TU KY THUAT:

Theo ngudi bd giau, “mdt nha diu tu theo trudng phai
dau tu ky thuat, dau tu vao nhitng bién dong nhay ¢dm ciia
thi truong va luén mua bdo higm dé phong ngiva tinh hudng
bi 18 ning.” Y&u t& xem xét quan trong nhat khi chon ¢
phi¢u dau tu dugc dua trén quy tic cung cau. Nha dau tu
k¥ thuat nghidn cdu cdc sd db bign dong cda gia cd phicu,
va phin dodn xem ligu s6 luong cd phi€u ban ra ¢6 di dap
fng nhu cAu mua vao du tinh hay khéng,

Nha ddu tw kij thudt c6 khuynh hudng mua cd phiéu dua
trén sy nhay cdm vé gid va thi trudng. Cach thic mua vao
cling gidng nhu tdm 1y mua sam ciia nhitng ngudi ndi trg,
di tim ki&m nhiing mat hang gidm gid hay ban ré. Thuc
chit nhidu nha ddu tu ky thudt khong khac gi vdi di Doris
cta toi. Di Doris di mua sdm vdi nhing ngudi ban cda
minh bdi vi cdc hang hda dang dugc gidm gid, hay bdi vi
moi ngudi ban khac cda di ai cting déu mua mat hang dé.
RAi sau d6 khi vé tdi nha, di lai tu hdi tai sao minh mua
nhitng hang héa dé, dung thi qua rdi dem di trd d& 13y
lai tién va di mua sdm tiép.
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Nha dau tu theo truding phai nay thudng nghién ciiu cac
s0 d0 bign dong cla gia o6 phigu dya trén cac dit lisu thu
thap trudc day. Mot nha dau tu ky thuat ding nghia khong
hé quan tam dén cac hoat dong sédn xuat, kinh doanh ciia
cong ty nhu nha dau tunén tang. Thay vao d6, ho quan tam
dén céc chi s6 vé trang thai thi trudng va gid ¢8 phigu.

Mot trong nhiing 1y do khi€n cho nhiéu ngudi coi dau tur
la rii ro bdi vi hau hét moi ngudi thudng dau tu theo cdch
thiic cia trudng phai ky thuat, nhung lai khong hé phan
bigt su khdc nhau gitta mét nha dau tu ky thuat va mot
nha dau tu nén tdng. Nguyén nhan lam cho dau tur theo
trudong phai ky thuat trong 6 vé rii ro bdi vi gid o6 phigu
luén tréi sut theo su bién déng nhay cdm cda thi trudng.
Dudi déy 1a mét s¢ vi du gidi thich 1y do lam cho gid ¢d
phi€u lLon bién dong:

« M6t ¢6 phi€u ¢6 thé trd thanh muc tiéu sian dudi vao
lic nay, nhung ldc khdc khéng ai them ngé tdi; hodc cong
ty kich thich cung cdu thi trudng bang cach tach ¢8 phidu,
phdt hanh thém ¢d phi€u, hay mua lai ¢§ phiéu d& gidm bét
s6 lugng phat hanh trén thi tritdng;

« Cac cdng ty tai chinh (nhu quy hd tuong hay quy huu tri)
mua ban ¢ phigu véi s6 lugng 16n 1am anh hudng thi truding.

PAu tu trong ¢6 vé riii ro ddi véi mot ngudi dau tuf trung
binh bdi vi nhitng ngudi nay khong c¢é nhing ky nang hay
hiéu biét tai chinh ¢d bdn d& diu tu theo trudng phai nén
tdng, cling nhit khong ¢6 di k§ niang cAn thiét cda mot nha
dau tu ky thuat. Nhifng ngudi nay, ndu khéng ndm trong
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hoi déng quan tri cia cong ty-1lam thay d8i ngudn cung c6
phigu, thi déu khéng c6 bién phap quan 1y cac bién déng
cung ciu vé gia co phi€u trén thi trudng canh tranh. Ho
hoan toan bi chi phdi bdi nhitng dao ddng nhay cam cua thi
trudng.

Co6 nhigu trudong hgp cdc nha diu tu nén tang phat hién
mot cong ty tuyet voi 6 mite Igi nhudn cao, nhung vi mét
ly do nao d6 cdc nha dau tu k§ thuat déu phét 1d cong ty
d6. Két qua 1a gid ¢6 phidu ctta cong ty van khong nhiic
nhich mac di d6 la mét cong ty duoc quan ly t&t va sinh
lgi nhuén. Trong thi trudng ngay nay, nhiéu ngudi dau tu
vao nhitng dgt phat hanh dau tién cda nhitng cong ty Internet
khoéng c6 doanh thu hay 1¢gi nhuan gi ca. Bé 1a mét minh
hoa vé tdc dong anh hudng cia cidc nha diu tu k§ thuat d&i
vl gid tri 6 phiéu cia mdt cdng ty.

Tw nam 1995, cac nha dau tur theo cd hai trudng phai
nén ting va ky thuat déu khéng ki€m tién dugc. Trong tinh
trang bién dong dit doi cia thi trudng nhu hién nay, nhing
ngudi ddu tu liéu mang 13 ké chién thing trong khi nhitng
ngudi ddu tu cdn than trén co sd gia tri déu thua cude. Thyc
t€ cho thdy nhiéu ngudi dau tu lidu mang da lam t4t cd cac
nha dau tu ky thuat phdi hodng s¢ vi gid cda nhiing c6
phi€u gan nhut khong ¢6 gid tri gi ca lai leo thang dén mitc
ky luc. Thé nhung khi thi trudng sup dé, chinh nhitng ngusi
diu tu ¢6 can cd nén tang ving chic va c6 nhitng ky thuat
mua ban ldo luyén lai trd thanh ké hét bac. Nhitng tay dau
co nghigp du chay ua vao thi trudong, ciing nhu nhitng cong
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ty 1dn dau phat hanh 6 phigu d6 déu bi t6n thuong ning
né trong moét cu hich xudng cda thi trudng. Ngudi bo giau
néi, “Maéi nguy hiém cia nhitng phi vu lam giau chup giut
ma khdng c6 gi bdo hi€m 1a khd nang roi ty do & t6c dd
chéng mat. Vi kiém dugc nhidu tién dé dang, nhiéu ngudi
ctf tu cho minh 1a thién tai trong khi ban chat ciia he chi 1a
nhitng ké ngu khong hon khéng kém.” Ngusi bé giau tin
ring nhting k¥ nang cda hai trudng phai dau tu déu rat
quan trong d& sinh ton trong mot thé gidi ddu tu nhidu bién
dong lén xudng.

Charles Dow ctia chi s6 Dow-Jones la mot nha diu tu ky
thuat danh tiéng. Biéu d6 giadi thich tai sao tap chi Wall
Street do 6ng sang lap déu mang dam dau &n cda trudng
phai dau tu ky thuat.

George Soros thudng dugc coi 1a mét trong nhitng nha
dau tu ky thuat gidi nhat.

Su khac nhau gitta hai trudng phéi dau tu nay rat sau
sdc. Trudng phai dau tuf nén tdng phan tich cong ty tit cic
bdo cdo tai chinh d€ danh gia sitc manh ctia cong ty va kha
ning thanh cong sau nay. Ngoai ra, trudng phdi nay con
k&t hgp phan tich trong boi canh chung cia nén kinh t& va
ctia nganh.

Trudng phai ddu tu ky thuat dua trén ¢o sd cac bidu dé
gid va khoi lugng giao dich ¢§ phidu. Trudng phai nay cé
thé xem xét ty 1& mua ban ¢ phidu va sit dung céc bién
phéap ky thuat nhu ban trudc mua sau. Mac di ¢3 hai trudng
phai déu sit dung dit kién thyc t& ]Jdam co s& phan tich,
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ngudn di kien dude dung cho méi trudng phai lai rat khac
nhau. Ngoai ra, cd hai trudng phai déu st dung nhitng ky
ning va thuat ngi¥ khac nhau. Piéu dang sg nhat la nhiéu
nguoi ddu tur hien nay khi dau tif déu khong 6 chiit hiéu bidt
hay k¥ ndng nao cua ¢a hai trudng phai cd. Tham chi, téi ¢6
thé dam dat cugc 1a nhitng ngudi nady khong phan bigt duge
hai trudng phai dau tu ndy khac nhau nhu thé nao.

Ngudi bd giau thudng ndi, “Nhifng nha ddu ti chuyén
mon cdn phdi hiéu biét 16 cdch phin tich cd vé nén tdng lin

Péiu tunén ting Pau tu'ky thuat
Doank nghiép ABC

Thu nhip

Chi phi

Biék dé gid €8 phidu ABC

Tai sin Ne

Bio cdo tai chinh cua ABC

K# nang cin c6: K¥ nang cin co:
- Hifu bift tai chinh - Dirkign vé gid va khol luong
- Kién thitc cof bdn vé tai chinht - Cite bign phip giao dich quyén mua/gtiyén bin

- Dt bido kinh t& - Ky thudt bin friddc mum sau
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ky thudt.” Trong cic sd d6 dudi day ma ngudi bo giau da

ve khi day t6i, ching ta ¢6 thé thdy dudc nguyén nhan tai

sao chung ta ¢6 nhitng cach ddu tu khac nhau. Tuy khac
nhau nhung su hieu biét va k¥ ning cla ca hai truong phai
déu rat cAn dé dav cho con em chidng ta ngay tir nhé.

Moi ngudi thudng héi téi, “Tai sao nha dau tuf chuyén
mén ¢in phdi hifu ca hai cdch ddu tu nhu the?”. Cau trd
131 cda t6i chi gbéi gon trong mét chiy ti tin. Nhitng ngudi
ddu tu trung binh cam thay dau tu la rii ro vi cdc ly do sau:
1. Nhitng ngudi nay thudng ddng bén ngoai va ¢d nhin

vao bén trong ctia mét cong ty hay mdt tai san ma ho

muén dau tir vao. Néu ho khong biét doc hi€u cac bao
cdo tai chinh, ho s& hoan toan phu thudc va bi dong bai
¥ kién cda ngudi khac.

2. Néu moi ngudi khong bigt doc hi€u bao cdo tai chinh,
thé thi bdng tém tit tai chinh cia chinh ho thuong 1on
xén va bita bon. Nhu ngusi bé gidu da néi, “Néu mot
ngudi cé nén tadng tai chinh khéng vitng, su ty tin cia
ngudi dy rat yéu.” Mot ngudi ban cda t6i tén 1a Keith
Cunningham cling thudng néi, “Ly do chinh ma mgi
ngudi khong mudn nhin vao bang tém tat tai chinh cla
minh la vi ho s¢ nhin thidy minh dang m&c bénh ung thu
vé tién bac.” Th€ nhung moét khi ho chita duge chiing
bénh tai chinh d6, cd cudc ddi con lai cua ho sé duge cai
thién - tham chi ca stic khde cda ho ciing sé t6t 1én hon.

3. Hau h&t moi ngudi chi biét kiém tién khi thi truong di
1én, do d6 ho rdt sg thi trudng tut ddc. Néu mot ngudi
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hiéu biet vé dau tu k¥ thuat, ngudi &y sé c6 ky nang

kigm tién ngay ¢ khi thi trudng di 1én hay di xudng.
Ngudi dau tu trung binh khéng 6 nhiing ky nang nhu
thé, ho chi kigm dugc tien khi thi trudng di 1en, va thudng
s¢ mat toan bo s8 tien ho ki€m dugce khi thi trudng xudng
dde. Ngusi bo gidu noi, “Ngudi dau tu ky thuat ddu tur
c6 bdo hiém. Con ngudi diu tu trung binh ching khac
nao mot ngudi di may bay khong ¢6 dt bdo hi€m.”

Cang té hon la thi trusng khi tut xudng bao gidf ciing
nhanh hon khi di 1én. Cho nén, nhitng nha dau tu k§ thuat
khi gdp thi trudng xudng doc déu rat vui ming béi vi ho 6
thé ki€m tién nhanh hon trong khi nhitng ngudi diu tu
trung binh khac déu bi mat tién. Dudi day 1a bang tém tit
khd niang ki€m tién cda cac loai nha ddu tu khac nhau:

Ngudi didu tu thua cudc
Ngudti ddu tu trung binh

Ngudi dau tu chuyén mon

Thi trutng
LEN XUONG
thua thua
thing thua
thing thing

Nhiéu ngudi thudng bi 16 bdi vi ho chdn chit qué lau
truGe khi nhay vao thi trudng. Ho so bi 16 nén ¢t nadn na
chd doi cho dén khi ¢6 ddu hidu rd rang vé mét thi trudng
di ién. Va ngay khi ho nhdy vao, thi trudng da lén tdi dinh

diém nén rdt trd Jai Jam cho ho bi 16 nang né.

Cdc nha dau tur chuyén mén khong quan tim nhiéu dén
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hugng 1én xudng cia thi trudng. Ho nhdy vao day ty tin
v6éi mot k& hoach sdn sang cho thi trudng di lén. Khi thi
trudng di xudng, ho thay déi k& hoach, dut diém vdi cac
giao dich truéc day va sit dung cac ky thuat nhi quyen
mua, ban trudc mua sau dé kigm 13i. Cé nhiéu k& hoach va
chién luge khdc nhau cang gidp nhing ngudi nay dau tu
mot cdch tu tin hon.

TAI SAQ BAN MUON TRG THANH NHA PAU TU CHUYEN MON

Ngudi dau tu trung binh ludn sdng trong ndi phap phong
lo s¢ vé mét thi trudng bi sup d6 hay rdt gid. Ban ¢ thé
thuding nghe ho néi, “Chuyén gi xdy ra néu téi mua cd
phi€u nay va bi mat gid?” Chinh vi su s¢ hai dé, ho da
khong tan dung dudc nhitng co hdi ki€m 131 trong bat ky
tinh huéng nao. Nha ddu tu chuyén mén chd ddi thi trudng
ca di 1én l1an di xudng. Khi gid ting, ho biét cich giam
thidu rii ro va kifm 1¥i. Ho con bidt cich mua 'bao hiém' -
trong trudng hop gia c6 phi€u tang hay gidm mot cdch dot
bi€n. Néi cach khéc, cac nha dau tu chuyén mén deu ¢b
th& ki#m 18i trong moi tinh hudng va mua bdo hiém phong
ngla trudng hop bi16.

VAN PE CUA NHUNG NGUOI MOI PAU TU

Hién tai véi tinh hinh thi trudng dang 1én con sot, téi
thudng nghe nhidu ngudi mdi dau tu néi rdt by tin, “Toi
khéng cdn lo sg thi trudng bi sup d6 béi vi lan nay khac
hin.” M6t ngudi dau tu kinh nghiém déu biét ré moi thi
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truong déu cd lic 1én lue xudng. Vao thdi didm toi vist
quyén sich nay, ching ta dang chiing kién mot thi trudng
dang phat trién manh mé hon bao gid hét trong lich sit th
gidi. Lieu thi trudng 1an ndy cé nguy cd bi sup dé hay
khong? Néu lich st lap lai, the thi chiing ta ciling sé phai
gdp mot trong nhitng thi trudng sup do té hai nhat.

Isaac Newton - nha bédc hoc néi tiéng, ting bi mat tring
trong vu sup d6 South Sea Bubble da titng néi, “To6i c6 the
do dac, tinh toan Iyc chuy&n dong ciia cdc thién thin, nhung
vdi sy dién 16 cda con ngudi tdi danh b6 tay.” Theo toi, thi
trudng hién tai tran ngap sy dién rdé dé. Moi ngudi déu
ham hd lam gilau chup giyt trén thi truong. Téi e ring
ching bao ldu chiing ta s& thiy hang triéu ngudi bi mat
trdng vi du tu trén thi triigng, tham chi ¢ ngudi di vay dé
dau tir ma 18 ra ho nén dau tu trudc hét cho su hidu bidt va
kinh nghié¢m cida minh. The nhung, toi cing rat hdi hop cho
dei bdi vi khi d6 moi ngudi sé hodng hdt ban thao cac ¢
phiéu, va dé chigh 1a liic ma cac nha ddu tu chuyén mon sé
thing 16n.

Khong phai khiing hodng ia tdi t&, ma chinh su hét
hodng vé& mat cdm tinh xdy ra trong thdi diém sup dé hay
co hoi d6 mdi 1am cho toan x3a hoi r8i ren. Van dé& cia
nhitng ngudi méi dau tir 1a ho chua ting trdi qua mot dot
khiing hodng thi trudng thuc su nao bdi vi thi truong da
khéng nging di 1en tif nam 1974. Nhiu vi quan 1y céc quy
dau tu c6 khi chua sinh ra vao nam 1974, cho nén ho khé
ma hi€u duge mét sy khiing hodng thi trudng sé tdi té voi
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ho dén mitc nao, nhat la khi sy khung hodng do kéo dai
trong nhiéu ndm nhu da ting xdy ra voi thi trudng ching
khoan & Nhat.

Ngudi bd giau chi ndi, “Khong thé doan duge dién bién
cda thi triedng. Didéu quan trong hon hét 1 chiing ta nén sén
sang chuéan bi trudc moi tinh huéng.” Ngudi con ndi thém,
“Con s6t thi trudng cé vé nhu sé kéo dai mai, dicu dé lam
cho moi ngudi trd nén cdu thd hon, it hieu bift hon va tu
man hon. Con néu khung hodng thi trudng kéo dai sé tam
cho moi ngudi quén mat chinh lic khiing hodng mdéi 1a co
hoi t6t nhat dé lam giau. P6 chinh 1a 1y do tai sao ma con
mudn trd thanh mot nha dau tu chuyén mén.”

TAI SAO THI TRUONG SE SUP BO NHANH HON TRONG
THOI PAI THONG TIN

Trong quyén sach Chigc Xe Lexus va Nhanh O-liu - mot
quyén sdch rdt can thidt cho nhitng ai mudn tim hiéu vé ky
nguyén mdi cla su kinh doanh toan cau, tic gid Thomas L.
Friedman thudng dé cap dén ‘'nhém ngudi dign td'. D6 1a
mot nhém gdm hang ngan thanh nién con rdt tré kidm soat
nhing khodan tién dign t khong 16. Nhitng ngudi dign td'
nay thudng thdy & cac ngan hang 1dn, quy hd tugng, quy
bao hiém, va céc t6 chiic tudng ti. Ho cé sitc manh chi c&n
mdi 1an nhdp chudt 1a c6 thé di chuyén hang trieu ty dé G
mot qudc gia nay dén mot qudc gia khiac chi trong chdp
mat. Sttc manh dé l[am cho nhitng ‘ngudi dién 81’ nay con
dang sg hon ca nhing chinh tri gia.
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Vao nam 1997, t6i dén cac nude Dong Nam A va chitng
kién nhiing 'ngudi dién ti' da di chuyén tién clia minh ra
khodi cac nude Théi Lan, Malaysia, Indonesia, va Han Quéc,
khién cho nén kinh t& cia cde nudc nay bi suy thodi chi
trong vong mot déem. That chdng thodi mai va yén 6n chut
nao khi ¢ cdc nudc nay vao thoi diém t¢ hai do.

D61 vdi nhitng ban dau tu toan ciu, chdc hidn cac ban
con nhd c6 mot thoi hau hét khip thé gidi, tham chi cd phé
Wall déu ddng loat tin duong nén kinh t& ctia nhiing con
cop chau A mdi. Ai ai cling déu mudn diu tu vao cac nuée
nay. The nhung bat thinh linh, chi trong vong mot dém toan
bd moi thit déu ddo 16n. Dau dau cing bit gip nhiing
chuyén giét ngudi, tu sat, bao dong, cudp bée, va cdm gisc
tri tré té hai v@ tai chinh trd thanh biu khéng khi chung &
khadp noi. Nhing 'ngudi dign td' khéng con ta thich thuc t&
& cdc qudc gia d6 nén da di chuyén tién diu tu chi trong
mdt vai gidy.

Thomas Friedman da viét trong cuén sdch minh nhu sau:
“Hay nghi 'nhing ngudi dién ti' 4y giong nhu biy trau
ring dang gam ¢d trén mdt canh dong xanh muét & chau
Phi. Khi mét con trau ring & ngoai bia nhin thdy mét vat gi
dé dang chuyén dong phia sau lam cidy um tum gin chd
gidm ¢ cua ca dan, con trau d6 s& khong néi véi con trau
ké béen thé& nay, 'Trdi, khong biét ¢6 phdi chifa son l[am &
phia sau lim cay kia khong'. Con trau &y sé khong hé néi
nhu the, ma chi nhio nhao chay tan loan. C4 bay trau ritng
khong chi chay a0 40 mot tram thuéec ma thoi, ma chung sé
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chay sang nudc khac va nghién nat moi thi trén dudng di
ctia ching.”

B¢ chinh 1a nhiing gi da xay ra d cac nudce duge goi 14
‘con cop chau A' &y vao nam 1997. Nén kinh t& cia cac
qudc gia d6 tir chd lac quan chuyén sang chd bao loan va
suy thodi chi trong vong mét vai ngay.

D 1a Iy do tai sao téi cho ring nhiing cudc khing hodng
thi trudng sé xdy ra nhanh hon va tram trong hon trong thoi
dai Théng Tin.

IAM THE NAO BAO VE MINH TRUGC NHIING CUOC
KHUNG HOANG AY?

Phuong cach ma cac nuge 4y dang thyc hién dé bdo vé
chinh minh truée sy dnh hudng cia 'nhing ngudi dién td'
13 don dep sach s& va thdt chat lai tinh trang tai chinh quéc
gia, dong thdi ting cudng cdc yéu cAu ddi hdi va Héu chudn
vé tai chinh cia minh. Thomas Friedman vigt: “Phd Thu ky
Kho bac Nha nudc, Larry Summers, dd mdt lan quan sat
thay thé nay, 'Téi cho ring mot kham phé quan trong nhat
da hinh thanh nén thi trudng tai chinh hom nay chinh la
cdc chudn muc k€ todn chung dugc chdp nhan. Chiing ta
cling can diéu ay trén pham vi quéc t&. Quy Tién té Qudc t&
(IMF} da ¢6 mdt thanh c6ng nhd, nhiing khong phéi khéng
dang k&, ¢ Han Qudc khi mot gido vien ding 16p k& todn
cho biét thong thudng trong ky hoc mua déng, ca 18p chi ¢6
khodng 22 nguoi, thé nhung vao nam 1998 s6 hoc sinh
trong I8p da tang dén muc ky luc: 385 nguoi. Chiing ta cdn
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su phé cap &y & hang ngd cong ty & Han Qudc, cting nhu
trén pham vi toan quéc o My.”

Cach day nhiéu nam, nguoi bé giau cang ndi tuong tu,
nhung Ngudi khéng dé cap dén ca nude nhu Larry Sum-
mers. Ngudi chi dé cap dén mot cd nhan mudn thanh cong
vé mat tai chinh. Ngudi néi, “Su khdc nhau gita ngudi
gidu va ngudi ngheo khong chi ¢ tién bac, ma con & sy hidu
biét tai chinh va miec dd quan trong ma ho nhén thav ¢ su
hi€u biét d6. N6i van tat hon, ngudi ngheo thudng coi nhe
sit hidu bigt vé tai chinh cho da ho kiém dudc bao nhidu
tien di chang nita.” Ngudi con néi them, “Nhitng ngudi khong
quan tdm dén sy hiéu biét tai chink thitmg khong thé bién
nlitng y tuong cita minh thanh 1ai san va tgo ra nhimg tai san
khdc. Thay vi tao ra tai san, ho chi tao ra ng ti su coi
thuong hidu bi€t tai chinh dé cia minh.”

THOAT RA CON QUAN TRONG HON NHAY VAO

Ngudi bé giau noi, “Ly do khién cho hidu hét nhing
ngudi dau tu trung binh bi mat tién 1a vi dau ti vao mot tai
sdn thuong dé dang nhung lai khoé thoat ra. Néu con mudn
trd thanh mot ngudyi dau tw khén ngoan, con can phdi biét
cdch thodt ra ciing nhur nhdy vao mot co hoi dau tw” Ngay
nay khi t6i dau tu, mot trong nhitng chién lugc quan trong
nhat ma toi bdt budc phdi xem xét chinh la 1am thé& nao c6
the thoat ra dugc khi minh muén. Ngudi bg giau noi, “Mua
mot khoan dau tu chdng khac nao nhu hon nhan. Liic dau,
moi thit that dang yéu va ngap tran hanh phiic. Thé nhung
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khi com bat dau khong lanh va canh khéng ngot, ly hon
con dau ddn va khé s& hon nhitng niém hanh phic da co
tir thud ban dau. Do d6, con phdi ludén coi ddu tu nhu
chuyén hén nhan vay, bdi vi nhay vao bao gio ciing dé
dang hon khi thoéat ra.”

Ca hai nguoi b8 déu ¢6 hon nhan hanh phiic. Cho nén khi
ngudi bd gidu noi vé ly hon, khong phai Neusi mudn o vi
chuyén ly d; ma chvi mudn tdi nén suy nghi dai han. Ngudi noi,
“Xac suat 1a 50% moi cudc hon nhan déu két thic & v di,
nhung trong thuc t& gan nhu 100% cac cudc hén nhan déu
nghi s& danh bai xac sudt do.” Va d6 1a 1y do tai sao c6 rat
nhiéu ngudi moéi dau ir lai di mua 8 phigu tir nhifng nha dau
ti a0 lang hon. Trén khia canh nay, ngudi b6 giau da néi mot
cau that dang ghi nhd, “Hay ludn nhd réng khi con dang hi
hiing mua mot tai san, chic chin sé c6 mot ai d6 biét nhidu
hon vé tai san Ay va rat sén long bén lai cho con!”

Khi moi ngudi hoc héi ddu tu théng qua trd choi
Cashflow, mét trong nhitng k§ ndng hoc dugc 1a khi nao
nén mua va khi nao nén ban. Ngudi bs giau néi, “Khi con
mua mét khodn dau tu, con ciing nén suy nghi khi nao nén
ban nd, nhat la nhitng c¢o hoi ddu tu duge chiao mdi véi cac
nha dau tu di diéu kién hay nhitng nha diu tu & cdp bac
cao hon. Trudc su phdc tap va da dang vé sdn pham diu
tuf, chién lugc thoat ra ciia con cang tré nén quan trong hon
chién luge nhay vao. Khi tham gia cac co hdi ddu tu nhu
th€, con nén bit chuyen gi sé xdy ra doi vdi cd hai trugng
hop thanh cong va thét bai cia co hoi dau tu ay.”
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CAC CACH KIEM SOAT CUA NHA PAU TU CHUYEN MON
1. Ki&€m soat chinth minh
2. Ki¢m soat thu / chi trén tai sdn / nd

3. Kiem soat khi ndo nén ban va khi nao nén mua

3K CUA NHA PAU TU CHUYEN MON
1. Kién thuc

2. Khoan tién du ddi dao - ¢6 the

GHI CHU CUA SHARON - PONG TAC GIA

Céc nha dau tu chuyén moén, du theo trudng phéai nén
tdng hay ky thuat, déu phan tich mot doanh nghigp tir bén
ngoai. Van dé ho can quyét dinh ¢ day la ¢é nén 'mua’ hay
khong. Nhiéu ngudi dau tu thanh cong déu hai long & cap
bac dau tu chuyén mon nay. C6 sy hi€u biét tai chinh ding
din va dugce tu van thich hgp, nhic¢u nha dau tu chuyén
mon ¢6 th trd thanh trigu phu. Nhimg ngudi nay thudng
diu tu vao nhiing doanh nghiép do ngudi khic phat trién
va quan ly. V@i kién thic tai chinh ¢6 sdn, cac nha dau tu
chuyén moén déu cé thé tu minh phan tich cong ty tr céc
bao cao tai chinh. |

Y nghia ciia ty s6 p/e (price/earnings ratio)

Nha diu tu chuyén mén thudng theo déi ty s6 p/e
cia mot c8 phidu, con dudce goi 1a 'béi s6 thi trudng'. Ty
s6 nay dudc do gida gid ¢6 phi€u hién tai trén thi trudng
va 1gi nhuan clia cong ty trong tai khéa trudc day trén
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mdbi ¢6 phiéu. N6i chung, mét ty s& p/e thdp ¢é nghia la
¢6 phi€u dang dugc ban ¢ nuic thdp so véi kha nang
sinh lgi nhudn clia né; mét ty s6 p/e cao cho thdy gid c6
phi€u hién khd cao va ¢6 kha ning day khong phdi la
mét co hdi mac cd tot,

Giéa thi truong (cho mdi ¢6 phiéu)

Ty sd p/e=
L¢i nhudn (cho méi ¢6 phigu)

Ty s6 p/e ciia hai cOng ty thanh cong thudng khac nhau
néu hai céng ty dy thudce nganh nghé khac nhau. Ching
han, nhing cong ty thudc nganh céng nghé cao ¢6 mitc
ting trudng cao va loi nhuan cao thudng dudc ban & ty s6
p/e cao rat nhiéu 1an so vdi nhitng céng ty 1lau nam thudc
nganh cong ngheé thap c6 mic do ting trudng on dinh. Ban
c6 the nhin thay diéu d6 trong céc cong ty Internet hien nay:
nhidu cong ty trong s6 dy c6 gia ¢8 phiu rdt cao ngay ca
khi cong ty chua c6 igi nhuan. Trong trudng hop nay, gia
cao phan anh sy mong dgi cia thi truong vao khad ning
sinh 161 nhiéu cia cong ty trong tudng lai.

Ty so p/e trong tuong lai mdi la miu chot

Cac nha dau tir chuyén mén nhan thdy ty s6 p/e hién
tai khong quan trong bang ty sd p/e tuong lai. Nha diu tu
mudn dau tw vao nhitng cong ty cd tuong lai tai chinh vitng
manh va lac quan. D€ ty s6 p/e ¢d ¥ nghia hon, cic nha
ddu tu cin ndm nhiéu théng tin hon vé& cong ty. Nhin chung,
nhiing ngudi nay thudng so sanh cic chi s8 tai chinh cta
cOng ty gitta cdc nam d€ danh gia mic d6 taing trudng cia
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cong ty. Ho cOn so sdnh cac chi s& ndy cda cdng ty vdi
nhiing cong ty khac trong cing nganh nghé.

Khong phidi nguwi ddu tw mua bdn hang ngay nao cang la
nha ddu tw chuyén mon

Hién nay, cang co nhiéu ngudi tham gia mua ban cd
phi€u hang ngay nhd sy tién 1gi cda cac dich vy truc tuyén.
Ngugi mua ban hing ngay hy vong sé kiém dugc 10 trong
ngdy nhd thuyc hién céc giao dich ¢ phidu. C6 thé phan
bigt mdt ngudi mua ban hang ngay thanh céng v3i mot
ngudi khong thanh cong dya vao khd nang hidu biét phia
sau ty s& p/e don thudn. Nhing ngudi thanh cong déu chiu
khé danh thoi gian nghién ciu, hoc héi cac kj ndng va quy
tdc co ban ctia diu tu nén tang hay ky thuat. Nhiing ngudi
giao dich khéng cé kién thitc tai chinh va k§ nang phan
tich, thuc chat chi 1la nhitng tay ¢d bac. Chi cé nhiing ngudi
mua ban hang ngay thanh cong ¢é nhiéu hidu bi€t nhat mai
dugc coi 1a nhitng nha diu tu chuyén moén.

S6 ligu thong ké cho thidy da s6 nhiing ngudi mdi tham
gia mua ban hang ngay déu bi 16 va ngung giao dich trong
vong hai nam. Giao dich hang ngay 1a m6t hoat dong canh
tranh rat dit doi trong nhém L, ma & d6é nhing ngudi biét
chudn bi va cé hi€u biét nhidu nhat sé sit dung tién bac cia
nguoi khac.
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CHUONG 24

Nba ddu twldo luyén

Nguiﬁ bd gidu dinh nghia nha dau tu 1ao luyén 1a mét
ngudi c6 nhitng hiéu biét clia nha dau tu chuyén mén,
ngoai ra ¢con nghién ¢ty thém nhitng co hdi thuan Igi trén
khia canh luat phap, do d6 déng thdi ho ndm 13 cac dao
luat sau:

1. Luat thué
2. Luat doanh nghiép
3. Luidt chitng khoan

Maic du khong phéi la luat su, nha dau tir ldo luyén co
thé dit nén tang chién luge dau tu cda minh trén co s hé
thong luat phap, san pham dau tut va kha ning sinh 1i. Nha
dau tu 1do luyén thuong kiém 181 rat nhiéu véi mue rii ro rat
thap bing cich st dung nhiing bo luat khac nhau.
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HIEU BIET HINH THUC KINH DOANH - THOI GIAN - PAC
PIEM®

Khi stt dung nhitng quy dinh phép ly cd ban, nha dau tu
lao luyen ¢é thé st dung cac wu th€ vé hinh thic kinh
doanh, thoi gian va diac diém. Nguoi bd gidu noi vé ba yé&u
t6 nay nhu sau, “Hinh thitc kinh doanh chinh 1a sy kiém
soat kinh doanh, ¢6 nghia la viéc lua chon hinh thitc doanh
nghigp nao phi hgp vdi didu kién cda con.” Néu con ia
ngudi lam céng, con s& khdng ¢6 khad ndng kiém soat nay.
Mot ngudi thude nhém T khi kinh doanh ¢6 thé chon cac
hinh thitc nhu kinh doanh cd thé, hiin v8n {(day 1a hinh thitc
té nhat vi ban chi huéng lgi nhuan theo mite gép vén ciia
minh nhung lai chiu h&t moi rai ro bang toan bd tai san cia
minh®), doanh nghiép tu nhan, cédng ty hdp doanh, céng ty
trdch nhiém hitu han, hodc cong ty ¢8 phan.

Hién nay & My, néu ban 1a bac si, luat su, kién tric su,
nha si, v.v. va chon kinh doanh bang hinh thitc cong ty <8
phan, muc thué 61 thifu cda ban sé 13 35% chit khéng con &
miic 15% nhut trutde, chi vi doanh nghiép cua ban kinh doanh
trong nhiing nganh bat budc phai ¢6 chiing chi hanh nghé.

Phan thué ting 20% d6 sé 1am cho ban mé&t rat nhidu

1. Trong chwng nay, nhitng khia canh ludit phip ma tic id dé cap trong kinh doanh chi
dp ding & Mip. Tuy nhién, d€ c6 thé hicu dioc cdt 151 bal hoe cda ng1i b gidu, chiing
tei xin dich tron f philn nguyén tic cho ban doc tham khio. (LND)

2. Tiéng Ank la partnership, & mat hinh fiic kinh doanh rdt phé bién § cde maic phurmg

Tdy. Tuong duong vdi hinh thitc céng ty hop doanh khing cé thanh vién gép vén & nrije
ta (LND)
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tién qua nam thdng. Diéu dé ciing c¢é nghia la mét ngudi
kinh doanh trong linh vite khong bi bat budc ¢6 ching chi
hanh nghé sé vugt trudc mot ngudi budc phai ¢é chiing chi
hanh nghe khodng 20% méi ndm trong ciing mdt hinh thic
cong ty cd phan.

Ngudi bé gidu noi vdi toi, “Nhung hay nghi dén nhiing
ngudi thudc nhom L khong thé chon Iua cho minh. Nhing
ngudi d6, cho di lam viéc siéng ning va kiém tién bao
nhi¢u di nda, chinh phd ciing sé 1ay trude di mdt phan thu
nhap cta ho dudi hinh thitc thué thu nhap. D6 1a vi nhitng
ngudi nhém L hoan toan khong c¢6 kha niang kidm soat vi
tri, chi phi va thué cia minh.”

GHI CHU CUA SHARON - PONG TAC GIA

G MY, hinh thitc kinh doanh hiin vén partnership, doanh
nghiép tu nhan, ¢cong ty TNHH thuc chdt 1a nhitng hinh
thidc “trung chuyén” bdi vi luat thué My quy dinh cac khoan
c§ tidc trd cho chi s¢ hitu cdc hinh thic kinh doanh nay
phai ké khai la thu nhap cda ngudi chu sé hitu chiu mic
thué thu nhap ca nhian. Do dé, ban nén tu van vdoi mot
chuyén vién vé& thué dé& xem xét hinh thic kinh doanh nao
pht hdp nhat véi ban.

CONG TY CO PHAN
“Thé b ludn ludn kinh doanh béng hinh thiic cong ty ¢8
phan a?”, toi hdi ngudi bé giau.

“Trong hau hét trudng hap,” Ngudi tra 18i. “Hay nhd a
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con phéi suy nghi dén k& hoach chung trudce, réi mdi suy
xét t&i sdn pham hay hinh thitc doanh nghigép. Biéu ta muén
néi & day la nhing ngudi nhém C thudng cé nhiéu lua
chon hon, va do dé ¢é nhiéu kha nang kiém soat hon khi
chon mot hinh thitc kinh doanh t6t nhat dé thife hien thanh
cong k& hoach cda minh. Nén nhd la con hiy ban luan ky
luéng véi nha tu van vé thué cda con.”

“Nhung tai sao phdi la cong tv ¢ phan chi?”, toi hdi.
“Dieu khac nhau nao la quan trong doi véi bs?”

“Pay chinh 14 su khac nhau 1én nhat,” Ngudi néi. “Mot
hinh thifc kinh doanh ¢4 thé, kinh doanh hiin vén hay doanh
nghiép tu nhan déu 1a mot phan cda con. Néi don gidn
hon, nhing hinh thite dé 14 mét phién ban md réng cla
chinh con.”

“Vay hinh thitc cong ty ¢d phan la gi?”, toi hdi.

"Mot cdng ty ¢d phan 13 mot phien ban hoan toan khéc
cda con. N¢ khong phai 1a mét phién ban md réng ciia
con. N&u con mudn kinh doanh nghiém tic, con sé khéng
mudén lam dn vdi tu cich phap nhan cda con ngudi con.
Pidu dé rat rii ro, nhat 1a trong thoi dai ngay nay khi
chuyén kién tung xay ra nhir com biza. Khi con muén kinh
doanh, con muén mét héa than khac cda con lam chuyén
do, cé nghia la con sé khéng lam dn hay sd hiu tai san
dudi tén con.

Y cla ngudi bd giau la: “Neudi giau khong mudn s& hitu
ma la mudn kiém sodt. Va ho kifm soat théng qua cac cong
ty ¢§ phan.” biéu d6 giai thich tai sao ngudi bd giau lai rat
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coi trong cdc yéu to hinh thic kinh doanh - thifi gian - dac
die¢m’'.

Thoi gian gan day toi da chdng kién mot trudng hop
dau long ma qua dé cho thdy sy lua chon trong hinh tintc
kinh deanh ¢6 thé gitp ngan chin mot tai hoa tién bac up
xuéng mot ho gia dinh.

C6 mot ho gia dinh kinh doanh céc phu tang, may moc
va thiét bi rat thanh céng. Ca hai vg chdng cha gia dinh
lam chi sd hitu kinh doanh theo hinh thitc partnership. Gia
dinh ay cu ngy lau doi trong mot thi x3, quen bi€t hét moi
ngudi dan ¢ day, va 1a mot gia dinh giau c6. Hai vo chong
Ay cing rat nhiét tinh tham gia cdc hoat dong ti thién trong
ving. Ban khong thé tim thiy mét cap vo chéng nao khac
lai tuyét voi va thuong ngudi nhu ho. Thé roi trong mot
dém, cO con gai I6n cua ho udng rugu say, khi 141 xe vé nha
da 1d gay tai nan chét ngudi. Cudc sdng cua gia dinh dé bi
ddo 1on dén chéng mat. Co con gai 17 tudi d¢ bi vao ta 7
ndm, trong khi gia dinh mat hét moi thyd tai sdn thudc
quyén sd hitu ciia minh, k& ¢d cita hang kinh doanh dang
phat dat. Khi chia sé vdi cac ban vé vi du nay, t6i khong
muédn ban luan trén phuong dién dao dic hay gido duc.
Piéu tdi mudn néi & day la nfu nhu gia dinh dy biét lap ké
hoach tai chinh thich hgp, va biét chon hinh thiic kinh doanh
khéon ngoan - thong qua vigc sit dung cong cu bao hiém, tai
sdn Uy thdc, cong ty TNHH, hay cong ty 6 phan, chic
chin ho s& khong roi vao tinh trang sup dé thé tham vé
tién bac nhu thé.
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TAI SAQ LAI DANH THUE HAI LAN?

Mol ngudi thudng héi toi, “Tai sao anh lai dé nghi hirh
thiic cong ty ¢6 phan thay vi cong ty TNHH hoic doanh
nghiép tu nhan? Tai sao anh lai mudn bi danh thué hai
ldn?”

Danh thué 2 1an xdy ra khi mot cong ty ¢8 phin c¢é thu
nhip bi danh thué, sau d6 dem chia phan lgi nhuan sau
thué cho cdc c§ dong. Phan i titc nhan duge cia ¢8 dong
sau d6 lai bi ddnh thu€ thu nhap ca nhan®. Hién tugng nay
ciing xdy ra khi sang nhuong mét cong ty ¢§ phan khéng
khén khéo lam phat sinh 131 ti¥c gidi thé chia cho cic ¢d
dong. Phin ldi titc nay khong dugc tinh vao chi phi hgp ly
hop 1& cda cong ty ¢§ phan d6, nhung bi coi 1a thu nhap
chiu thué cta céc ¢8 dong. Nhu vay, khoan thu nhap &y bi
danh thué hai 1an & cong ty <8 phan va & c4 nhan.

Céc chd doanh nghiép thudng ting muc luong trd cho
minh d€ lam gidm 1gi nhuan céng ty, ma nhd 46 cac khodn
thu nhap cda ho khong bi danh thué hai 1an. Mét cach khae
14 khi cong ty ti€p tuc ting trudng, 1gi nhuan sau thué cda
cong ty s€ dudc gitt lai va dung d€ khuéch truong, mé rong
kinh doanh, tit dé kich thich cong ty cang ting trudng hon
nia. Hién tugng danh thué hai lan chi xdy ra khi nao céng
ty tuyén b chi tra 1ai tite cho cac ¢d déng.

Riéng t6i, t61 ludn dé nghi hinh thitc cong ty 8 phan vi

1. Hi¢n tai & Viét Nam, chink phit chn ddnh thud th nhip o nhin vdo edc khodn 13i
titc Fit ¢8' phiéu, trii phi€u hay o phdn cia of déng. (LNDj
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hinh thitc 4y dem lai sy linh hoat va chd dong d&n muic
t6i da. Khi t6i bdt ddu xdy dung kinh doanh, toi ludn
mong mudn viéc kinh doanh d6 s& phat trién to 16n. Hau
h&t nhitng viéc kinh doanh 16n ngdy nay déu ¢6 hinh thuc
cong ty ¢6 phan, Toi ra sic phat trién kinh doanh bédi vi
t6i mudn dua ching lén san niém y&t va phat hanh ¢6
phi€u ra cong chiing, chit khong phai dé nhan lai tic ¢6
phi€u hang nam.

Thinh thodng, toi ciing chon hinh thife kinh doanh khac.
Ching han, toi sd dung hinh thic cong ty TNHH nhiéu
thanh vién d€ kinh doanh bat dong sdn.

M6t lan nita, ching téi de nghi cdc ban nén tu vin vdi
cac chuyén vién thué va tai chinh d€ quyét dinh mét hinh
thite kinh doanh thich hop nhat cho minh.

THOI GIAN

Ngudi bé giau mo td vé y&u td thsi gian, hay thai
di€m, nhu th& nay, “Thdi gian quan trong bdi vi du gi di
na ching ta cudi ciing van phdi déng thué&. Thué la mot
chi phi sinh hoat trong mét xa hoi van minh. Ngudi giau
mudn ki€m sodt ho sé trd bao nhiéu thué va khi nao phai
déng thug.”

Sy hifu biét luat phap sé giup ban ki€m soat thdi gian
trd thué€. Ching han, diéu luat 1031 cda luat thué€ My cho
phép ban hodn trd thué d6i véi 1gi nhudn thu duge tit mot
bdt dong san dau tu ndu ban dung loi nhudn d6é mua mét
miéng dia 6c khac 1¢n hon. Chi khi nao ban quyét dinh
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khong dau t ti€p vao bat dong san, khi 4y ban mdi phai
déng thu@ trén igi nhuan kigm duge trude day. Didu dé ¢6
nghia la ban ¢6 thé chon hoidn thud mai mai!

Mot van dé thdi gian quan trong khéc lign quan dé&n tinh
phdp ly ctia hinh thifc ¢cong ty cd phan. B&i v6i hinh thic
nay, ban ¢6 thé chon mdt nam tai khoa khac vdi nam duong
lich (nhur bt dau tir 1/7 dén 10/6 chdng han) d¢ bao cdo
tai chinh va khai thu€ thu nhdp. Phan 1én cac hinh thuc
kinh doanh ¢4 thé, hun v8n partnership, doanh nghigp tu
nhan va cong ty TNHH déu phdi sit dung nim tai khéa
chung theo nam duong lich. Su linh déng d6 co thé gidp
ban lén k& hoach chién luge vé thué lién quan dén viec chi
tra 121 tic cho céc ¢6 dong.

GHI CHU ClLIA SHARON - PONG TAC GIA

Maic di Robert dé cap dén cac van dé vé hinh thic kinh
doanh va thgi gian nhu nhitng cong cu lap k& hoach thué
don gidn, nhirng diéu quan trong can luu y 1a moi quyét
dinh lién quan dén viéc chon livra mét hinh thic kinh doanh
hay thdi diém thu nhap phdi hgp phap va phai duge ban
luan ky cang vdi cidc nha tu van thud va luat.

Trong trang k& bén la bang tém tat nhitng hinh thitc kinh
doanh khiac nhau, va nhitng van dé lién quan dén hinh thiic
kinh doanh d6 ma ban cin phai xem xét va tut v&n cdn than
trude khi quyét dinh cho minh.
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DAC PIEM THU NHAP
D61 voi véu 6 th ba vé dic digm, ngudi bd giau ndj,
“Céc nha diu tu kieém soat trong khi moi ngudi khac chi
danh bac. Ngudi giau sd di giau 1a vi ho ¢6 nhiéu khi ndng
kiém soat tién bac cia minh hon ngudi nghéo va ngudi
trung luu. Mot khi con higu trod chdi tién bac 1a mét trd choi
vé sur kitm soat, con ¢d the tdp trung vao nhiing gi quan
trong trong doi - khong phai la ki€m nhiéu tien ma chinh la
¢6 nhiéu kha nang ki€m sodt tién bac.”
Ngudi bd giau viet 1én gidy cic dong sau:
1. Thu nhip ti sitc lac dong
2. Thu nhép thu déng
3. Thu nhap tit danh muc dau tu
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CAC HINH THUC KINH

HINH THUC

KIEM SOAT

TRACH NHIEM

KINH DOANH CA
THE / DOANH
NGHIEP TU NHAN

Ban kigm soat hoan toan

Ban chiu trach nhiém hoan toan

CONG TY UOP
DOANH KHONG
CO THANH VIEN
GOP VON (PART-
NERSHIP)

M&i thanh vién, k& cd ban
déu co quyén ky k&t hgp
déng kinh t&

Cdc thanh vién d&u chiu trach
nhigm d&i v&i moi khoan nd cua
cong ty bang todn b tai san cda
minh

CONG TY HOP
DOANH CO
THANH VIEN
GOPVON

Chi thanh vién hop doanh
cd quyén kidm sodt

Chi thanh vién hgp doanh chiu
trach nhigm bing toan bd tai sdn
cia minh. Thanh vign gép von chi
chiu trach nhiém trong pham vi
phan vén déng gdp

CONG TY TNHH

Chu séhitu hoac thanh vitn

Chnl s hitu hoac thanh vién khing,
chiu trach nhiém d6i vdi ng cong

ty

CONGTY
COPHAN

Céac ¢d dong bdu chon Hai
ddng qudn tri. Hoi déng
quan tri sau dd.chon ra
Tong gidam déc

Cac ¢ ddng chi chiu trach nhigm
trong, pham vi phin vin déng gap

CONG TY THUQOC
TIEU CHUGNG §
(SUBCHAPTER S)

Cac ¢d déng bdu chon Hai
déng quan tri. HDQT sau
dé chon ra Tong giam doce

Céac 8 dong chi chiu trach nhigm
trong pham vi phdn véin dong gép
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DOANH HUP PHAP J MY

287

THUE

TAIKHOA

TiNH LIEN TUC

Chiu miic thu& thu nhip 4

nhan

Nam dudng lich

Giai the khi ban chét

Phin 1< duce chia B cong ty
cho cac thanh vién phai duvc
khai bao va chiu muc thué thu
nhap ca nhan

Theo bi€u quyét da s
hay theo cic thanh vién
chinh. Néu khéng, theo
nam dudng lich

Giai thé khi bat ky mot
thanh vién nao nit lui hay
chét

Cong ty phai khal bao véi sg
thu® hang nam. Phan 1o hay
18 duge chia by cdng ty cho
cac thanh vién phai duuc khai
bao va chiu miic thué thu nhip
¢ nham. Chuyén 13 co gidi han,

Theo bigu quyét da s
hay theo cac thand vien
hup doanh chinh. Néu
khong, theo nam duong
lich

Khéng giai thé khi thanh
vién gép von rit lui hay
chét, nhung c6 thé gidi thé
khi thanh vién hop doanh
riit lui hay chét trt phi co
thoa thuan khac.

Khac nhau tay tiu bang

Khéc nhau fiy tigu bang

Khac nhau tiy tieu bang.

Lei nhudn cong ty chiu miic
thug thu nhip cOng ty. Lai hic
chia cho cac & dong chiu muc
thu# thunhap ca nhan

Tay chon.

Céng ty kinh doanh
trong Iinh vuc dich vy
¢4 nhin phai theo nam
duung lich

Cang ty cd tu cdch phap
nhan dc lap, nén khong bi
anh hudng khi chi sd buru,
Téng giam dic hay ¢d dong
chit,

Cé dong ké khai phan lai hay
16 chia duge tir edng ty trong
thu nhap ¢4 nhin cda minh
V{1 sd thud

Nam duong lich,

Cang ty cé te cach phap
nhin doc lap, nén khong bi
anh hatdng khi chu sé hiru,
Téng giam dic hay o8 dong
chét.
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“Day la ba loai thu nhap khac nhau,” ngudi bo giau ndéi.

“C6 khac nhau nhidu khong hd b6?”, toi hai.

“R&t nhidu con a,” Ngudi dap. “Nhdt 1a khi k&t hgp vdi
cdc y&u t8 hinh thite kinh doanh va thoi gian. Kiém soéat cac
dac diém ctia ngudn thu nhap cia con la sy kiém sodt tién
bac quan trong nhat. The nhung con ¢é the kigm sodt yéu 6
hinh thizc kinh doanh va thoi gian trude.”

T6i phdi mat mot thoi gian méi ¢d thé hiu diing muic
tam quan trong clia viéc kifm soat cac dic difm cda ba loai
thu nhip khac nhau nay.

"Sut kim soadt d6 1a quan trong va can thiét bdi vi chinh
y&u t6 ddc diém thu nhap da lam ngudi gidu khac vdi
nhiing nguoi khac,” Ngudi phan tich. “Nguoi ngheo va ngudi
trung luu chi bigt tap trung vao ngudn thu nhap tit sic lao
d6ng nhu luong béng. Trong khi d6, ngudi giau tap trung
vao thu nhap thu dong va thu nhap tit danh muc dau tu.
D6 chinh 1a sy khac nhau cd bdn gitta ngudi giau va nhiing
ngudi khac. Va dé cing chinh 13 sy kiém soét ¢ ban nhat
ma con can phai c6 néu con mudn 1am giau.”

Ngudi néi tiep, “O My va cic nudc phét trién khac,
ngay ca moét dong luong dau tién tit thu nhap lao dong
cfing bi ddnh thu¢ cao hon thu nhap thu dong va thu nhap
tir danh muc dau tu. Mivc thué cao 1a cin thigt d&€ cung c4p
cac khoan an sinh xa hdi cho nhiéu nguoi dan khac nhau.”
Thué thu nhap dugc tinh trén thué bao hiém xa hoi. Trong
khi d6, cdc ngudn thu nhap bi dong va thu nhap tit danh
muc dau tu khong bi danh thué bdo hiém xa hai.
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“Nhu viy khi méi sang con thic day va tap trung di
lam dé kiém tién, con dang tap trung vao thu nhap tir suc
lao déng ma con sé bi ddnh thué cao hon véi thu nhap dé,”
t61 noi. “Do 1a 1y do tai sao ma bo ludn dong vién con thay
déi dinh huéng tap trung ngudn thu nhap cho minh.”

To6i chot nhé lai bai hoc dau tién cia ngudi bd giau
trong tap 1: “Ngudi gidu khong lam vigc vi tién. Nguoi
glau bat dong tién lam viéc cho minh.” Bai hoc dé gio day
tré nén that ¥ nghia va sau sdc doi vdi tdi. Téi cAn phai
hoc cach bién thu nhap tit stc lao dong ctia minh thanh thu
nhap thu dong va thu nhép tit danh muc diu tu, ma tit d6
tién bac c6 th& bat ddu lam viec cho téi.

CAC CACH KIEM SOAT CUA NHA PAU TU BEN TRONG
11. Ki€m so4t chinh ban
12. Kiém s04t thu / chi trén tai san / ng
13. Kiém soat viéc quan 1y ddu tu
14. Kifm so4t vé thué&
15. Kiém soét khi nao nén ban va khi nao nén mua
i6. Ki€m sodt cac giao dich théng qua moéi gidi
17. Kigm soéat ve hinh thitc kinh doanh, thoi gian va dac diém

3K CUA NHA PAU TU BEN TRONG
1. Kién thitc
2. Kinh nghiém
3. Khodn tién du déi dao
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GHI CHU CUA SHARON - PONG TAC GIA

Theo chiing t61, nhiéu nha diu tu d1 disu kién va chuyen
mon khong nhat thidt phai la nha dau tut 1d0 luyén. Nhidu
ca nhan giadu ¢6 nhung khong ¢6 hi€u biét cg ban vé dau tu
va ludt. Nhiéu ngudi dya vao céc chuyén vién ddu tu ma
ho hy vong la nhitng nha dau tut 130 luyén cé thé thuc hign
dau tu gitm ho.

Nha dau tu 130 luyén, theo ching t6i, hiéu 16 tic dong
anh hudng va cac uu the vé fuat, qua dé lap mot k& hoach
dau tu d&€ co thé tan dung t6i da c4c uu thd vé liua chon
hinh thife kinh doanh, thoi gian va didc diém thu nhap. Bé
fam dugc diéu d6, nha dau tu ldo luyen cdn phai tim cac
chuyén vién tu vin vé thué va luat.

Nhiéu nha dau tu 1o luyén thudng bing long véi viec
dau tu vao nhitng doanh nghigp khac nhut modt nha dau tu
bén ngoai. Ho khong ndm nhitng quyén kiém soit quén ly
dau tu nhu nhing nha diu tu bén trong. Ho c6 thé dau tu
vao nhitng doi ngli quan ly khong sd hitu quyén kiém soat
cong ty. Ho ciing ¢6 thé hin vén dau i vao bat dong sin
hodc mua ¢8 phifu clia nhitng cong ty 1én. Ho hoc hdi va
dau tr mot cach khon ngoan nhung khong ¢6 sy kidm soét
viée quan 1y tai sdn ma ho dau tw, do d6 ho chi ti€p can duoc
ngudn thong tin phd bién trén thi trudng chiing khoan vé
hoat dong cia cong ty. Chinh sy thi€u ki€ém soat dé dd phan
bigt gitta mot nha dau tu 1do luyén va nha dau tu bén trong.

Thé nhung, nha diu tu ldo luyén vin tan dung nhdng
uu thé phdn tich vé hinh thitc kinh doanh - thdi gian - dic
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diém cho k€& hoach d4u tu ctia minh. Trong phin 4, chiing ta
sé ban sau hon vé phuong cach ma nha ddu tu lao luyen
da ap dung nhitng nguyén tic nay dé cé thé khai thic toi
da nhing uru thé€ mot cich hgp phép.
Tét va Xdu
Ngoai ba loai thu nhap ma Robert da trinh bay, con ¢é 3
nguyen tac chung khéc phan bigt mét nha diu tu lio luyen
vOi mét ngudi dau tu trung binh. Nha ddu tu 1o luyen bist
r6 su khac nhau gitta:
Ng¢ t6t va ng xiu
Chi phi t6t va chi phi x4du
Lo t6t va 15 xdu
Quy tdc chung la ng tat, chi phi t6t va 15 t6t déu tao
thém tién cho ban. Chéng han, khi ban vay ng dé mua mét
can hd cho thué va ¢é 16i méi thing, khodn ng d6 la ng t6t.
Tuong tut, khi ban trd phi tu van vé luat va thu& d€ c6 thé
ti€t kiem hang ngan d6 tién thu& mot cach hop phap, chi
phi d6 13 chi phi t6t. Vi du vé 18 t8t 14 16 do chi phi khdu
hao bat dong sdn. Khodn 16 t6t ndy con duge goi 12 16 vo
hinh bdi vi nd chi tén tai trén gidy trong khi lugng tién mat
ctia ban khong bi mat maét thue sy. K&t qua 1a ban khong
phdi trd thué cho ngudn thu nhap ban kiém dudc trude khi
trit vao chi phi khau hao dé.
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IAM THE NAO XAC DINH MOT NHA PAU TU LAO LUYEN?

Téi con nhé mot cdu chuyén ma ngudii bd giau da ké cho
t6i vé rii ro. Cau chuyén d6 ¢6 thé téi da thuat & dau do,
nhung né dang nhic lai § day. Ngudi ddu tu trung binh
nhin rii ro tif mot quan diém hoan toan khac han vdi mot
nha dau tut 3o luyén. Va chinh quan diém vé riii ro dé mdi -
thuc su ]Jam cho nha dau tw 1ao luyén khac biet.

TAI SAO AN TOAN LA RUI RO

Mot ngay no, t6i dén chd ngudi bé gidu va néi, “B& con
cho réng nhing gi bd dang lam 1a rat rdi ro. Bé con cho
ring mot ban tém tat tai chinh la an toan, nhung con bo thi
cho radng chi ki€m soat mot ban tom tdt tai chinh méi la rai
ro. Quan difm cda cd hai nguoi that 1a mau thudn vdi
nhau.”

Ngudi b gidau mim cudi va tra 1di, “Con gi nifa. Gan
nhut 1a hoan toan déi lap. N&u con mudn trd nén giau thuc
sy, mot trong nhitng thi ma con phdi thay déi chinh 14
quan diém cda con vé nhiing gi 1a rdi ro va an toan. Nhiing
gl ma ngudi ngheo va ngudi trung luu cho 1a an toan, ta déu
cho la rdi ro.”

"Con thuyc sy khong hidu,” t6i néi. “Bé cho con mot vi
du di.”

"Pugc thoi,” Ngudi dap. “Con chi can ldng nghe nthing
ciu ndi cia minh. C6 phéi bé con thudng néi, 'Pi tim mot
viéc lam an toan, 6n dinh', ¢6 ding khong?”
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Toi gat ddu va ndéi, “B8 con ¢on cho dé 1a mot cach
sOng an toan.”

"Vay né ¢ thuc su an toan khong?”, Ngudi hoi.

“Con nght d&i v&i bo con thi ]a an toan,” t6i dap. “Con
b8, bd nghi khac a?”

Ngudi bd gidu gat dau, rdi hoéi. “Chuyen gl thudng xdy
ra khi mét cdng ty tuyen bé sa thai hang loat nhan cong?”

“Con khong biét,” toi dép.

“Chuyén gi thudng xdy ra vdi gia c6 phifu cia cong ty
d6?”, Ngudi hai tiép.

“Con ciing khong biét,” t6i trad 1¢i. “Gia ¢ phi€u sé
giam a?”

Ngudi ldc ddu va néi, “Khong dau con. Khi mot cong ty
tuyén bd sa thdi nhiéu nhan cong, gia ¢8 phi€u cia cdng ty
do lai thudng tang vot.”

Toi ldng 1& suy nghi mot hdi rdi néi, “P6 chinh 1a 1y do
tai sao ma bd thudng ndi 14 ¢ sy khac nhau to 16n gida
nhiing ngudi & phia bén trdi va bén phai cda Kim t d6.”

Ngudi gat diu, “Khac nhau rat 16n. Nhitng gi mét bén
cho 1a an toan thi bén kia lai cho 14 rdi ro. Néu con muén
gidu va gilt dugc ciia cdi qua nhiéu thé hg, con phai thay
dugc ¢a hai mat rii ro va an toan d6. Ngudi dau tu trung
binh thudng chi thdy ¢6 mdi mot mat.”
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NHUNG GI TRONG €O VE AN TOAN LAI LA RUI RO THUC Sy

Gits day, t6i thdy rat rd nhiing gi ma ngudi bd giau da
thdy. Nhing gi t6i cho 1a an toan thi phdn lén moi ngudi
lai cho la rii ro. Dugi day 1a mot vai diém khéc nhau.

NGUST PAU TU TRUNG BINH

NHA PAU TU LAO LUYEN

Chi ¢ mdt bao cdo tai chinh,

Mudn ditng tén sd hitu moi thi.

Khéng coi bdo hiem 1a mot cong
cy diu tu.
Dang nhang o nhu 'da dang hod'".

Chi biét tai san gidy nhu ¢6 phiéu,
trdi phiu, tién mat, t3i khodn tigt
kiém.

Tap trung vao su 6n dinh vigc lam.

Tap trung vao kién thidc chuyén
man. Né tranh mdc sai pham.

Khéng tim kigm théng tin tai chinh
hay chi mudn mién phi.

Suy nght trdng den, t&t xdu, ding
sal.

Can i vao cac chi s6 qua khi nhy
ty s& p/e, ty 16 130 sudt

Goi ngudi méi gidi trudce tien Jdé
héi ¥ kign ddu tu, hodc tu minh
ddu tu. Khéng cdn tu van.

Tim ki&m su 6n dinh ti bén ngoai
nhu vige lam, cong ty, chinh phu.

Cé nhiéu bao cdo tai chinh.

Khong mudn ding tén sd hiu mot
thit gi cd, ma s1t dung hinh thiic cong
ty. Thong thudng, ngéi nha va 6 t6
cua ho khéng dung tén he.

Si dung bdo hiém nhut mét cong cu
ddu tu d&€ phdéng nga rdi ro.
Diing nh@ng t¢ nhu '‘bdo hifm’,
‘phong nga',

Bidt cd tai san gidy ldn t3i sén thue
nhu bt déng san, kim loai quy. Kim
loai quy thudng duge dung nhu mét
cdng cu bac hi€m phong ngita vigc
chinh phd quin ly tién kém.

Tap trung vao sy tu do vé tién bac.
Tap trung vao kién thie tai chinh.
Hi&u r5 sai 1am chi la mot phén trong
qué trinh hoe hoi.

S&n sang tra tién d& o6 thong tin tai
chinh.

Suy nghi linh hoat va khong c6 chép.

Can af vao cac chi s6 tuong lai nhy
xu hudng hay thay doi trong quén
Iy va sdan phim.

Goi ngudi moi gidi sau cling, sau khi
xem xét k& hoach va tu vin vdi nhém
cdia riéng minh bao gdm cic chuyén
vién ludt va tai chinh. Nguoi méi gici
cung la mét thanh vién trong nhém.
Ludn coi trong sy by tin va doe lap
cla rminh.
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CHUONG 25

Nba ddu twbén trong

Nhé dau tu bén trong ia mdt nguoi dau tu tu phia bén
trong cd hdi va ¢ kha nang kiém sodt sy quan 1y ¢ mot
miuic dé nao do.

Mic du sy phan biet quan trong ddi vdinha dau tu bén
trong 1a khia canh ki€m soat su quan 1y, ngudi b6 giau da
chi ra mét sy phan biét khac quan trong hon - do la ban
khéng cin phdi 6 nhiéu thu nhip hay tai san tae d€ duvc
coi la nha ddu tw thubc cdp bic ndy. Mot cong chic, gidm
dd8c hay nhiing c§ ddong ma ndm git tt 10% trd lén s6
lugng ¢ phi€u phat hanh cda mét cdng ty chinh 1a nhiing
nha dau tu beén trong.

Hau h&t cac quyén séach ddu tu déu tap trung vao nhing
ngudi ddu tu ti¥ phia bén ngoai san choi dau tu. Riéng
quyén sach nay sé danh cho nhing ban doc mudn dau tu ti
phia bén trong san chai.

Trong ddi thyc, ¢6 nhing hoat dong dau tu bén trong
hgp phap va bat hgp phap. Ngudi bé giau luén mong mudn
Mike va t6i trd thanh nhitng nha dau tu tit bén trong hon 1a
bén ngoai. B6 1a mot cach thite dau tu rit quan trong nhim
giam rdi ro va tang lgi nhuan.
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Mot ngudi ¢6 hidu bigt tai chinh nhung khong cé du tién
bac ¢ mitc dau tir di dibu kien van cé thé trd thanh nha
dau tu bén trong. Pay chinh la diém xuat phat ctia nhidu
ngudi trong the gidi dau tw. Khi xay dung kinh doanh cho
minh, cic nha dau tu bén trong ciing dang xdy dung nhiing
tai sdn ma ho ¢6 th€ quén ly, ban di hodc dem niém yét
trén thi trudng ching khodn.

Trong quyén sdch Hoat déng d phd” Wall, tac gid James D
O'Shaughnessy da phan tich 1gi nhuén trén téng von cida
nhiéu loai céng cu diu tu khic nhau trén thi trudng. Tac
gid cho thdy ¢ phi€u cia nhitng cong ty nhd thuong danh
bai cac cong cu dau tu khac. Dudi day 1a s db tém tit cac
k&t qué tim thay dudc trich tit quyén sdch dé.

Hau hét midc 1gi nhuén cao déu thudc cac ¢8 phidu cda
cong ty nhd, vdi tdng von trén thi trudng xap xi 25 trigu do.
Di€m han ché ctia nhiing ¢S phi€u loai nay 1a chiing chi€m
ty 1& qua nho d€ cac quy hd tirong dau tu vao, va ngudi dau
tu trung binh khé mua chiing trén thi trudng. Khéi lugng
giao dich lai qud nhd nén gid ban va gid mua cda cac 6
phiéu nay thuong chénh léch rdt cao. Pay cling la mot vi
du 10% cac nha dau tu ki€m soat t6i 90% 6 phi€u trén thi
trugng.

Néu ban khong thé mua duge nhiing ¢8 phiéu nay cho
muc dich dau tu, t6t hon hét 1a ban hdy nghi dén viéc xay
dung cho minh mét doanh nghiép thudc loai d6 va gat hai
sieu 1oi nhudn nhu mét nha dau tu bén trong.
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TOT LAM PIEU PO NHU THE NAO?

T6i da tim thady su tu do tai chinh nhit mot nha dau tu
bén trong. Hay nhd la toi da bat dau tir nhé va tich lay cac
tai sdn dia 8¢ nhit mét nha dau tu ldo luyén. Toi da hoc
cach sit dung cac hinh thic hgp doanh va c6ng ty dé gidm
thi€u muc thué thu nhap va bdo vé tai sdn cho minh. Tir
d6, toi da bat ddu xay dung nhiéu doanh nghigp d& c6
thém kinh nghiém trong thuong trudng. V&i von kién thiic
hoc dudc tir ngudi bs giau, t6i da xay dung doanh nghigp
nhu mét nhd dau tu bén trong. T6i khong trd thanh nha
dau tir di diéu kién cho t6i khi t6i nhén ra syt thanh cong
cia minh d3 dua minh vao cdp bac dau tu ldo luyén. Toi
cling chita bao gi¢r tu coi minh 13 nha dau tu chuyén mon
cd. Toi khong biét chon lua ¢8 phi€u va mua ¢6 phiéu nhi
mot ngudi ditng ngoai. (Tai sao thé? B&i vi n€u trd thanh
mot ngudi dau tr bén trong, t6i cang c¢6 kha nang gidm
thiéu rui ro clia minh ma lai ki€m dugc nhidu 181 hon!)

Téi chia sé v8i ban nhitng diéu nay dé c6 thé gitip ban
ty tin va hy vong. N&u t6i ¢6 th€ hoc hdi ting budc dé trd
thanh nha dau tut bén trong théng qua xay dung kinh doanh,
the thi ban cling ¢6 co hoilam dugc nhu thé. Hay nhd ring
mdt khi ban ¢é nhiéu kiém sodt ¢ hdi diu tu ciia minh
ching nao, ban sé gap cang it rii ro chitng nay.

CAC CACH KIEM SOAT CUA NHA PAU TU BEN TRONG
1. Kiém soat chinh ban

2. Ki€m soat thu / chi trén tai sdn / no
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- Kiém soat viec quan ly dau tu
. Ki€m s04t vé thud

. Ki&m soat khi ndo nén ban va khi nao nén mua

3

4

5

6. Kiém sodt cdc giao dich théng qua moi gidi

7. Kiém so04t vé hinh thitc kinh doanh, thoi gian va dac didm
8. Ki€m soat cdc diéu kién, diéu khodn hgp déng

9

- Kiém sodt ngudn ti€p can thong tin

3K CUA NHA PAU TU BEN TRONG
1. Ki&n thic

2. Kinh nghiém

3. Khodn tién dir ddi dao

GHI CHIUI CUA SHARON - PONG TAC CIA

Uy ban Giao dich Chitng khoan (SEC) dinh nghia mét
ngudi ‘ben trong’ 1a mot ngudi ¢6 thong tin vé mot cong ty
trong khi thong tin d6 chuta phé bién ra cong chiing.

Cach dung tit ciia Robert - 'nha diu tu ben trong’, diing
dé chi cho nhitng nguéi du tu ¢6 kha nang kiém soat cac
‘hoat dong ciia mét doanh nghiep va hudng di cia doanh
nghi¢p d6. Trong khi d6, nhiing ngudi diu tu bén ngoai
khong c6 khd nang nay. Robert phan bigt giita vigc dau tu
bén trong hop phap va bat hgp phdp, va Oong hoan toan
phdn d6i chuyén ddu tu bat hgp phap. Kiém tién mot cach
hop phap dau phai 1a chuyén kho khan.
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Tao ra sy kiém sodt

$3 tidn ban dau tur va chiu r i ro trén tif cich chi deanh
nghig¢p tu nhan la cua chinh ban. Néu ban cd cdc nha dau
tu bén ngeai, ban phai cé trdch nhiém phap ly trong viéec
cham séc quan 1y cac khodn dau tu dé cia ho. Tuy nhién,
ban van cé quyén kiém sodt sy quidn ly dau tu cling nhuw ¢6
kha nang tiép can cdc thong tin bén trong.

Mua sy kiém sodt

Ngoai cach xdy dung doanh nghiép cho chinh minh, ban
c6 thé trd thanh nha dau tu bén trong bang cach s& hitu
quyén ki€ém soat trong mot doanh nghiép khac. Nam gii¥
mot s6 ludng 1én ¢d phidu doanh nghigép sé cho phép ban
s& hitu quyén kiém soat d6. Hiay nhd rang khi ban tang
quyén kiém sodt, ban s gidm thiu rdi ro ciia minh trong
dau tu, di nhién chi khi ndo ban ¢é dugc ky nang quén 1y
dau tu mot cach hieu qua.

Né&u ban da lam chd mot doanh nghigp va mudn khuéch
truiong md rong, ban ¢ thé thu mua hay sat nhap véi mot
doanh nghiép khic. O day ching t6i khong tien ban vé
nhiing van dé trong thu mua va sit nhap doanh nghiép.
Tuy nhién, viéc tim ki€m tu van vé luat phip, thué va ké
toan sé rat quan trong va can thiét trude khi ban dy dinh k&
hoach thu mua hay sat nhdp mét doanh nghiép khac.

P& ¢6 thé phat trién 1én c&p bac dau tuf thuc sy tir cdp
bac ddu tu bén trong, ban ¢an phéi quyét dinh ban toan bé
hiy mot phan doanh nghiép ctia minh. Nhitng cau hdi sau
day c6 thé givip ban trong qué trinh quyét dinh dé:
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- Ban ¢4 con thich thd véi doanh nghi¢p ctia minh khéng?
- Ban c6 muodn bat dau mét doanh nghiep khéc hay khong?

1

2

3. Ban ¢6 mudn vé huu chua?

4. Doanh nghiép cia ban ¢6 10i khong?
5

. Doanh nghiép ctia ban ¢d phdt trién qua nhanh va vuot
ngoai tim ki€m soat cda ban hay khong?

6. Doanh nghiép cda ban c6 can goi nhi¢u vdn bang cach
phét hanh ¢6 phan hay ban cho mét doanh nghiép khac
hay khéng?

7. Doanh nghiép ctia ban ¢6 di didu kién vé vén va thoi
gian d&€ niém yét chua?

8. Ca nhin ban c6 thé tach ra khéi viec quan 1y hang ngay
dé tip trung thuong lugng viec phat hanh ¢d phidu ma
khong anh hudng dén hoat dong cia doanh nghiép hay
khéng?

9. Doanh nghi¢p ctia ban nam trong nganh dang phat trién
hay suy thoai?

10. Cac dai thi cta ban s& dnh hudng thé nio dén viec
phat hanh <6 phigu?

11. Néu doanh nghiép cia ban ving manh, ban ¢6 thé
chuyén giao n6 cho con ctia ban hodc ngudi than hay
khéng?

12. Con ctia ban, hay ngudi thin cda ban ¢é du kha nang

va trinh d6 quan ly doanh nghiép do ban chuyén giao
hay khong?
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13, Doanh nghiép ¢6 nhu ciu vé nhitng ky nang quan Iy ma
ban con yéu kém hay khong?

Nhiéu nha dau tu bén trong hoan toan hai long vdi viéc
quédn ly doanh nghiép hay danh muc dau tu cda minh. Ho
khéng muén ban mét phdn doanh nghigp cia minh cho
cong ching, ciing nhu khong mudn sang nhugng doanh
nghiép cho ngudi khdc. Pay chinh 1a nhém nha dau tu ma
ngudi ban than cia Mike dd trd thanh. Anh ta hoan toan
hai long trong viéc quan 1y vuong quéc ma anh ta va bé
anh ta da day céng xay dung.
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CHUONG 26

Nba ddu tw thuc sw

Nhﬁ dau tu thite sy 14 nhitng ngudi nhu Bill Gates hay
Warren Buffet. Nhitng nha diu tu nay da xay dung nén
nhitng tap doan khéng 16 ma cac nha diu tuv khdc mudn
dau tu vao. Nha ddu tw thic si 1a nguisi tgo ra tai sdn c6 gid
tri hang ty do la cho hang triéu ngudi khip thé gidi.

Ca Bill Gates lan Warren Buffet tré nén giau c6 khong phai
vi ludng cao hay nhitng san pham vi dai cia minh, ma vi ho
da lap nén nhiing cong ty vi dai va niém yét ra cong chiing.

Trong khi nhiéu ngudi trong ching ta rat khé ¢ kha
nang xdy dung nhitng tap doan khong 16 nhu Microsoft
hoac Berkshire Hathaway, nhung tit ca ching ta lai ¢é kha
ning xay dung rhitng cdng ty nhé hon va lam giau bang
cach phét hanh ¢ phan hay ¢8 phiéu.

Ngudi b6 giau thudng noi, “Mét s6 ngudi xay nha dé
ban; s& khdc san xuat ché tao & t4, nhung ngudi vi dai
thanh cong thuc sy 1la ngudi xdy ding mdt doanh nghigp
ma hang tridu ngudi khdc mudn bé tién vao diu tu.”
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CAC CACH KIEM SOAT ClIA NHA PAU TU BEN TRONG
Kiém soat chinh ban

Ki€m soat thu / chi trén tiai san / no

WM e

Kiém soat viéc quan 1y dau tu

Kiém soat vé thud

Ki€m soat khi ndo nén ban va khi ndo nén mua

Kiém soat cac giao dich thong qua moi gidi

Kiém soat vé hinh thiic kinh doanh, thoi gian va dic diém

Ki€m soat cac didu kién, diéu khodn hgp déng

L ® N T O e

Kifm soat ngu(’:m tiEfp can thong tin

10. Kiém soat vé céc hoat dong tif thign va phan chia cia cai

3K ClUIA NHA PAU TU BEN TRONG
1. Kién thic

2. Kinh nghi¢m

3. Khoan tién du ddi dao

GHI CHU CUA SHARON - PONG TAC GIA
Niém y&t cong ty trén thi truong ching khoan déu c6
nhitng wu khuy#t diém. Dudi day 1a mot s wu khuyét dieém
cda viéc phat hanh ¢8 phi€u lan ddu ra cong chang.
Uu diém
1. Cho phép chi doanh nghiép d&i mot phan von tu ¢ cia
minh 13y tién mat. Chdng han, d6i tac ban dau cia Bill
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Gates 1a Paul Allen da ban mét s6 ¢ phigu Microsoft d&
thu mua céc cong ty truyén hinh cap.

Tang v&n kinh doanh

Trad ng

Tang tri gid thuc cda doanh nghigp

Cho pheép cong ty si dung quyén mua cé phitu vao cac
khean phic Igi trd cho cdc nhan viéen.

Khuyét diém

Hoat déng ciia doanh nghigp sé& trd nén cong khai vdi
moi ngudi. Ban s& bi bdt budc bao cao hay phd bien
nhiing théng tin vén trude day chi noi bo.

Phét hanh c6 phigu 1an du ra cong chiing thudng rat
ton kém.

Dinh hudng tap trung cia ban sé phai thay déi tit viec
quéan ly hoat dong cda doanh nghiép sang viéc diéu
phoi va ddp tng cac didu kién yéu ciu ciia mot cong ty
riém yét.

Doi hoi phai tuan theo céc quy dinh v& bdo cao dinh ky
va phat hanh ¢6 phi€u chit che hon va nhiéu hon.

Ban c6 nguy co mét quyen kiém soat doanh nghiep ctia minh.
Néu ¢ phigu khong hoat déng hieu qua tren thi trudng,
cO nguy co cdc ¢§ dong sé duta ban ra toa.

D61 voi nhidu nha dau tw, khi ning lam giau khi niém

y€t cOng ty ra cong chung lan 4t hin nhitng nguy co bat 1gi
k& trén.
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CHUONG 27

Lam giau nbanb

Ngu’c‘)'i b& giau thudng xuyén gidng gidi véi toi vé cdc
c&p bac dau tu khic nhau. Ngudi mudn t6i hiéu ré nhing
phitong cach lam gidu khdc nhau cia nhiing nha dau tu
khac nhau. Ngudi bd giau da trd nén giau cé do dau tu
triu6e hét tit ben trong. Ngudi bat dau nho va hoc hoi nhiing
thuan logi v& mat thué d€ van dung cho minh. Chang bao
lau sau, Nguoi tré nén ty tin va lao luyén han. Nguoi da
xay dung dugc mot viong quéc tai chinh db so. Trong khi
dé, ngudi bd rudt clia t6i da lam vige cyfe nhoe sudt doi ma
khong tich gop dugc gi.

Khi t6i 16n lén, khoang cach gilfa hai ngudi bs cang o
dan. Cudi ciing, t6i da héi ngudi bd giau lam thé nao Ngudi
trd nén giau co trong sy thanh thoi, nhe nhang trong khi b6
rudt cda toi lai phai ra sitc lam viéc cat luc ma van ngheo.

Khi d6, toi chi méi 12 tudi, trong mot budi di dao doc bg
bién véi ngudi b6 giau va Mike, t6i da co cdu tra 161, toi
b4t didu nhan ra dan nhitng bi mat cla gisi ngudi giau va
hidu dudgc nguyén nhan tai sao 10% ngudi giau lai kiém
soat dudc tdi 90% clia cai thé gidi.
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KE HOACH DAU TU CUA NGUOT BS GIAU

Mot trong sdu bai hoc cda ngudi bs giau trong tap 1 1a
vé sitc manh cda cic doanh nghi¢p. Trong tap 2, t6i di
tiing dé cap dén nhitng nhém khac nhau bi 4nh hudng bdi
nhitng ludt thué khac nhau. Ngudi bs giau da ding nhing
bai hoc nay dé chi cho téi thdy su khac nhau gitta k& hoach
dau tu cda Ngudi va cda bé rudt toi. Su khac nhau d6 di
chi phéi dudng ddi toi di sau khi toi 16t nghiép dai hoc va
hoan tat nghia vy quan sy clia minh.

“Cédc doanh nghiép ciia ta dd mua tai san b3 ng lgi nhuan
truSe thug,” ngudi bé giau vira néi viva vé so dd dudi day:

Thu nhip

Chi phi

Mua tai san

Thué

“Trong khi dé, b6 cda con mua tai sin bing thu nhap
sau thué. Tém tit tai chinh cda ong s¢ nhu s do dugi day,”
ngudi bé gidu néi tiep.

Thu nhip

Chi phi
Thus’

Mug 11 sin
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Vi con nhé nén toi khong hidu hét nhitng gi ma ngudi b
giau dang day cho t6i. Thé nhung t6i van nhan ra syt khéc
biet. D€ gitp toi hidu dugc tudng tan van dé, Nguoj vé
them mot so dé dudi day:

Thu nhip

Chi phi
Thué  Bd con
Mua tii sdn
Thué  Ta

"Sao vay hé ba?”, téi héi. “Tai sao b6 trd thué sau trong
khi b& con lai trd thué trudc?”

“B&i vi bé con la nhan vién trong khi ta 1a chu doanh
nghiép,”

“Vay b8 con trd thu€ bao nhiéu?”, toi hoi.

”B& con la mot nhéan vign chinh phd cao cap, cho nén ta
doan la 6ng phai tra tit 50% dén 60% thu nhap cia minh.”

”Con bé trd thué bao nhigu?”

"B khong phai 1a cau hoi thye su con a,” Nguoi dap.
“Bring han con nén hdi la: Thu nhap chiu thué cda ta bao
nhiéu?”

T6i bat ddu cam thdy kho hi€u va rdi rdm, “Vay diu co
gi khdc nhau hd bo?”

Nguth bo giau trd 181, “Ta trd thué trén thu nhap sau khi
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da trur di chi phi, con bo con tra thué trge tiép ti luong. D6 la
sit khac nhau I8n nhit giita b& con va ta. Ta vugt lén trifde
nhanh hon béi vi ta ¢6 th€ mua tai san bang thu nhap gop va
tra thué trén thu nhap rong. Con bd con thi trd thué trén thu
nhap gdp va mua tai san bing thu nhip rong. Diéu do lam
cho bé con rdt kho tich lay tai san va lam giau.

VIEC KINH DOANH MUA TAI SAN CHO BAN

Khi t6i 25 tudi va sdp rdi quin ngd, ngudi bd gidu da
nhdc lai cho t6i nhd ¢6 hai cdch song khac nhau.

Nguoi néi, “Day la cich ma bd con & ging dau tu va
tich liy tai san.”
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“Con hay luén nhé c¢6 nhiing quy tdc khac nhau ap
dung cho nhitng nhém khac nhau. Do dé con hay chon lya
nghé nghiép that can than. Mic du vigc 1am vdi cac hing
hang khéng c6 thé thi vi trong thoi gian trude mét, nhung
diéu dé sé khong lam cho con gidu dugc nhit con mong
mudn.”

QUYET DINH

Sau khi tai quy&t dinh di theo k& hoach dau tu cia ngusi
bd giau thay vi clia bd rudt 161, ngudi bd giau da c6 van cho
t6i mdt phan tich don gidn vé nhitng co hoi dan dén thanh
cong trong doi t6i. Sau khi vé Kim tt do, Ngudi noj, “Quyé’t
dinh dédu tién ciia con 1a chon lua nhém nao sé dem lai su
gidu c6 lau dai.”

Chi vao nhém L, Ngudi néi, “Con khéng ¢é nhiing tai
nang d€ ngudi chii lao dong s&n sang trd luong cao cho con,
con sé& khong bao gid ki€m dugc nhiéu tién bing cach nay
dé dau tu. Hon ni¥a, tinh con lai cdu tha, d& chan, d& mat
tdp trung, thich tranh cai, va khong gidi lam theo ménh
lenh cap trén, do d6, kha ning con thanh cong trong nhém
L trén khia canh tién bac 1a rat thap.”

Chi vao nhém T, Ngudi nédi, “Ngudi nhém T thudng
thong minh, do d6 trong nhém nay c6 rat nhiéu bac si, luat
su, k& toan vién, ky su, v.v. Con cing thong minh day,
nhung khong xudt ching. Con ciing khong ¢ kha ning trd
thanh ngoi sao trong lang ca nhac, dién dnh hay thé thao
nén ¢d hoi con ki€m tién trong nhém nay ciing khdng nhiéu.”
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“Vay thi chi con nhém C,” Ngudi tiép tuc. “Nhom nay
that hoan hdo véi con. Vi con khéng cé mét tai nang dic
biét, co hoi lam giau ctia con s& ndm trong nhém nay.”

Vi 101 binh ludn dé, t6i cdm thdy chic chdn va yeén
tam. Toi quy&t dinh cd hoi lam giau t6t nhat ciia tdi sé ndm
trong viéc xdy dung xinh doanh.

TIEP CAN BAI HOC
Khi moi ngudi héi toi dau tir nhu the nao, toi thudng tra
15i té1 dau tu qua viée kinh doanh nhu ngudi bd giadu da
néi, “Viéc kinh doanh cita ta da mua tai san cho ta.”
Khi &y, nhidu ngudi thudng gio tay va phat bidu the nay:
1. “Nhung t6i dang di lam va khong lam chd mét doanh
nghiép nao.”
2. “Khéng phai ai ai cling kinh doanh dugc.”
3. “Bdt diu lap doanh nghigp la rii ro.”
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4. “T61 khong o6 tién dé dau tu.”

Khi 4y, t6i nhdc moi ngudi nhé cich day chua day 100
nim, hau hét ai ai cling cé cdng viéc kinh doanh cho riéng
minh. Vao thaoi diém d6, khoang 85% dan s6 My néu khong,
la chu trang trai thi cang la chu tiém ban 1¢é. Chi c6 mét i
I¢ nhé di lam cong chite. Toéi néi, “Dudng nhu nhing i
hita trong thoi dai Cong nghiép nhu viéc lam luong cao,
dam bdo vigc lam sudt doi, cdc phuc 1ot khi vé huu da tude
doat di su doc lap trong mdi con ngudi ching ta.” Toi cling
nhin manh thém 13 hé thdng gido duc da dugc thiét k& dé
tao ra nhitng ngudi lam cong, nhiing chuyén vién chit khong
phai cac chu doanh nghiép. Do d6, cling tif nhién thai khi
moi ngudi déu cdm thiy viéc 1ap doanh nghigp 12 i ro.

Van dé ma t6i mudén néu & day la:

1. Tatcad chiing ta déu ¢6 cd hol va tiém nang trd thanh chua
doanh nghigp gidi n€u nhu ching ta khao khat mudén
phat trién nhing k§ ning ctia minh. T8 tién cda ching ta
da tién trién va ton tai nhd vao nhiing ky nang kinh
doanh ctia minh. Néu hém nay ban chira ¢6 trong tay mot
doanh nghiép, cau hdi sé la: Ban ¢ mudn tham gia vao
mot qua trinh hoc héi cach xay dung kinh doanh hay
klhong? Chi co chinh ban mdi trd 1&1 dudce cau hoi d6.

2. Khi moi ngudi noéi, 'Téi khéng cé tien dé& dau tu, hay
"Toi can mot migng dat ma t6i ¢ thé mua bing ng 100%,’
t61 chi trd 1&i, “Ban nén chuyén qua nhitng nhém cho
phép ban dau tu bang thu nhap trude thué cia minh.
Déan dan, ban sé ¢6 nhidu tién hon d€ dau tu.”
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Mot trong nhitng xem xét dau tién trong ké hoach dau tur
ctia ban la nén quyét dinh nhém nao 1a t&t nhit cho ban dé
lam giau nhanh. Khi d6, ban ¢6 thé bat diu dau tu vdi muc
11 cao nhat va rii ro thap nhat, va ban sé c6 co hoi 1am
giau rat 1én. ‘
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CHUONG 28

Hay giiwviéc lam bang ngay cua ban
ma vdn c6 thé'lam giau

Mét khi t6i quyét dinh xay dung kinh doanh, van dé k&
ti€p ma t61 phdi ducng ddu 1a khéng c6 tién. Tha nhat, t6i
khong biét cach xdy dirng kinh doanh nhu thé nao. Thi hai,
t61 khong ¢6 von dé lap doanh nghiép; va thit ba, t6i khong
cé tién dé sinh sdng. Cadm th4y chdn ndn va mat tuy tin, toi
goi cho ngudi b8 giau va héi y kién cda Ngudi.

Ngudi néi ngay, “Hay tim mot cong viéc.”

Cau trd 16i lam t6i siting s0. “Con tudng bd s& khuyén
con lap mot doanh nghiép cho minh.”

“Bring 1a ta da tirng khuyén con nhut th&. Nhung con can
phai c6 thit gi d€ an va d€ § chit,” Ngudi noi.

Nhing gi ngudi bd giau néi ti€p, téi da truyén dat lai
cho khéng biét bao nhieu ngudi. Nguoi néi, “Quy tic s6 1
khi trd thanh doanh nhan 1a khong bao gio di lam vi tién.
Muc dich di lam cida con chinh 1a hoc héi nhitng ky ning
lau dai can thiét cho con sau nay.”

Sau khi giai ngd, t0i chi di lam cho cong ty Xerox. Téi
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chon cdng ty do bdi vi chuong trinh hudn luyén ban hang
cia cong ty thudc hang dau. Ngudi bd giau bist tai rat hay
méc ¢§ va sg bi tit chéi. Ngudi da dé nghi t6i hoe cach ban
hang, khéng phai vi tién ma d€ hoc cach vugt qua ndi sg
cda chinh ban thin minh. Hang ngay, t6i phai di t& ¢hd
nay dén chd khac @€ quing cdo ban mdy photo Xerox. Qué
trinh hoc héi dy that ching d& chiu va thoai mai chiit nao,
thé nhung chinh qué trinh lan 16n cyc khé dé da gitp toi
ki€m dugc hang trigu dé sau nay.

Ngudi bé giau néi, “Néu con khong ban hang dudc, con
s& khong thé€ trd thanh mot doanh nhan.”

Trong hai nam lién, t6i ludn ditng cudi s6 danh sich
nhiing nhan vién ban hang té nhit ¢ chi nhanh Honolulu.
T6i da tham dy thém céc 16p day ban hang, va mua nhiéu
cudn bang vé nghe. Cudi clng, sau khi suyt bi dudi viéc
nhiéu lan, t6i dd bat ddu ban dudc. Mic di vin con mic
¢, nhung nhiing khod dao tao ban hang da gitip toi phat
trién nhitng ky nang cin ¢6 d€ lam giau.

Maic dit t6i ¢d ban hang tich cuc dén thé nao di nita, toi
van luén thi€u tién trong tdi. Téi van khéng tich liy duge
von d¢ dau tu hay ra kinh doanh. Mdt ngay no, téi bao
ngudi bd giau la toi sé tim thém mot cong viéc phu khic dé
tang thu nhap. D6 chinh 1a Idc ma Nguoi chd doi & toi.

Ngudi néi, “Sai 1dm 1dn nhat ciia moi ngudi 13 ho lam
viéc qua cuc nhoc chi vi tién. Hau hét moi ngudi khong kha
hon duge vé& mat tién bac 1a vi khi ho mudn ¢6 nhidu tién
hon, ho lam thém mot cdng viec phu khac. N&u ho mudn
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ti€n xa, ho nén gitt viec lam hang ngdy cda minh va bat
dau mot cong viec kinh doanh ban thdi gian.”

Ngudi bd giau vé ra so d6 dudi day sau khi Ngudi bist
téi da hoe dude nhiéu k¥ ning quy bau va hoan toan nghigm
ttic mudn tré thanh mot chd doanh nghigp va nha dau tu.

ban thii gian

todn thot ginn

”Ba dén lic con nén bit dau mot viec kinh doanh ban
thai gian. Ping lang phi thoi gian cia minh di tim mét viéc
lam phu khédc. Mot cong viéc phu sé gitt chan con lai trong
nhom L, nhung mot viéce kinh doanh ban thdi gian sé gidp
con nhdy vao nhém C. Hau hét cic cong ty 16n déu bit dau
tt nhitng doanh nghig¢p nhé ban thdi gian.”

Vao nam 1977, tdi bdt dau cong viec kinh doanh ban
thai gian, sdn xudt cdc loai tii bing nylon va c¢6 khéa
Velcro. T nam 1977 dén 1978, t6i da lam viéc cuc luc &
Xerox va cubi cung c¢é tén trong danh sich nhitng nhan
vién ban hang nhiéu nh&t & chi nhanh. Thai gian ranh, toi
tap trung xay dung doanh nghigp ban thdi gian, chdng bao
ldu sau né trd thanh mot cong ty ¢6 nhiéu chi nhanh trén
th& gidi va tri gia hang trigu do la.
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Khi moi ngudi hoi tot ¢d yeu thich day chuyén sdn pham
- bao goém cac Joai tii nylon dd mau ¢6 khda Velcro ciia
minh khong, téi tra 1oi, “Khéng. Téi khong yéu thich day
chuyén san xuat dé, nhung t6i rat thich thi v&i thit thach
xay dung kinh doanh.”

Tdi mudn nhan manh véi cac ban diéu nay vi ngay nay
co r&t nhiéu ngudi néi vdi té1 nhu sau:

1. “Toi cé modt v tudng sdn phdm mdi tuyet vai”

2. “Anh cAn phai yéu thich san pham cta minh.”

3. “T6i dang tim kiem mot sdn pham thich hop trude khi ra
kinh doanh.”

Toi chi trd 101, “The gidi nay ¢ biét bao nhiéu ¥ tudng
sdn pham mdi tuydt vdi, va ddy diy hiing ha sa s6 nhing
sdn phdm tuyet voi. Nhung the gidi lai c6 rat it nhing
doanh nhan tai gidi. Ly do chinh khi quyét dinh kinh doanh
ban thai gian khong phai d€ 1am mot sdn phdm mdéi, ma
lam cho ban tr¢ thanh mdt doanh nhan gisi.”

Bill Gates, cha dé tap doan Microsoft, khéng phadi la cha
dé ctia nhiing sdn pham phin mém ban thdy ngay nay.
Ong chi mua lai t cac k§ su lap trinh va xay dung mot
trong nhing cong ty ¢4 nthiéu dnh huéng va quyén luc nhat
trong lich si th& gidi. Bill Gates da khong tao ra mot sdn
pham méi, ma ong xdy dung mot doanh nghiép vi dai givip
cho 6ng trd thanh mot ngudi gidu nhit hanh tinh. Do d6,
c6t 161 van dé la ding quan tdm dén chuy@n lam ra mot
san pham m@i, ma thay vao do, hay tap trung xay dung
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moét doanh nghiép d€ tir d6 ban ¢6 thé hoc hdi trd thanh
mot nha doanh nhan tai gidi.

Michael Dell ciia tap dodn may tinh Dell bt ddu kinh
doanh ban thdi gian trong ky tiic xa sinh vién & Pai hoc
Texas. Ong ta d3 bé hoc gitta chiing béi vi viée kinh doanh
ban thoi gian da 1am cho 6ng ta ki®m tién nhidu hon bat ot
cong viec nao ma éng c6 thé ki€m dugce sau khi ra trudng.

Amazon.com cting dutge hinh thanh tit mét doanh nghiep
nhd, ban thoi gian, trong mot nha xe ci ky. Gig day, chang
thanh nién sdng lap dé da trd thanh ty phi.

TIEP CAN BAI HOC

Nhiéu ngudi mong mudn ra kinh doanh nhung khéng
bao gid thuc hign dugc vi ho s¢ tha't bai. Nhiéu ngudi khac
muén lam giau nhung khong giau dige vi ho thidu ky ning
va sy hiu bi¢t. Chinh nhitng k§ nang va sy hidu biét trong
kinh doanh méi 14 noi lam ra tién.

Khi bidt dau kinh doanh ban thoi gian & nha, ban ¢6 co
hoi hoc duge nhitng ky nang va kién thic vo gia trong kinh
doanh, chdng han nhur:

Ky nang giao ti€p, trao d8i thong tin
Ky nang lanh dao

Ky nidng lap nhom

Luat thué

Luat doanh nghiép

Luét chiing khoan

AR T
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Nhitng k¥ ndng hay nhing ki€n thitc nay khong thé hoc
hoi trong mét sdm mot chiéu duge. Ngay hom nay, t6i vin
con tiép tuc hoc hoéi va khi nhitng hidu biét va k¥ nang
tang lén, viéc kinh doanh cia t6i lai cang cai thién va phat
trién hon.

Ly do mdt ngudi kinh doanh ban thdi gian c6 thé hoc
héi duge rat nhidu 1a vi ho bit dau tut vi tri bén trong. Néu
mot ngudi ¢d thé hoc hdi cach xay dung kinh doanh, @ mot
the gidi mdi mé véi vo van g hoi tidén bac s& xudt hién
trudc mdt ho. Trong khi d6, d6i vdi nguoi nhom L va T,
rhiing cd hoi Ay khong duge phoi bay vi chiing da bi nhitng
gid lam viéc cye nhoc cda ho che kin mat.



10 Day con lam giau

CHUONG 29

Tinb thdn doanhb nbdn

Moi ngudi dau tu vi hai nguyén nhan cd ban:
1. Danh cho tudi vé huu
2. Pé kidm dudgc nhiéu tién

Phan 16n ching ta dau tu vi cd hai nguygn nhan trén -
ma ca hai déu quan trong, dudng nhu da s6 moi ngudi
thién vé nguyén nhan thi nhat nhiéu hon. Ho dé danh tién
nhu nhing nguai tigt kidm va hy vong s6 tién dé danh do
s¢ ting lén theo thoi gian. Nhiing nguoi nay khi ddu tu lai
quan tdm dén chuyén thua cudc hon la thing cudc. Toi gap
nhiéu nguoi lo s¢ dén muc khong hanh déng gi ca. Moi
ngudi cAn phai trung thuc véi nhitng cdm xiic ctia minh khi
dau tu. N€u ndi sg bi 16 qud 1dn, t6t hon hét 1a ho nén dau
tu that can than.

Thé nhung, néu ban dé ¥, su giau cd khong 16 trén thé
gidi khong thudc vé nhitng ngudi dau tu can than. SJ di the
gidi trai qua nhiéu thay déi, c6 tién bo to 16n 1a nhd nhiing
nha dau tu ¢é tinh thin doanh nghiép.

Mét trong nhifng cdu chuyén ua thich cia téi 1a chuyén
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di vdng quarh thé gidi cia Christopher Columbus, mét nha
tham hiém ngudi Y can dam, ludn tin ring qua dat tron va
¢6 modt k& hoach tdo bao tim ra mét con dudng ngén nhat di
dén chau A. Thai d6, ai ai cing tin qua dat hinh vuéng.
Moi ngudi déu nght ring Columbus s chéo dung mép trai
déat néu nhu anh ta dam lam. D€ kiém nghiém ly thuyét 'qua
dat tron’, Columbus di dén triéu dinh Tay Ban Nha va thuyét
phuc ho dau tir vao k& hoach tham hiém ctia minh. Pdc vua
Ferdinand va nit hoang Isabella dd chdp thuan ung trudce
mot khodn tién dau tu vao k& hoach ciia Columbus.

Thay gido mén lich sif trong trudng day ching t6i ring
s0 tién dau trr 4y 1a nhdm d€ md rong kién thitc nhan loai
théng qua cude tham hi€m. Ngusi b6 giau thi coi dé don
thudn la mot ké hoach kinh doanh cdn von diu tit. Pe vua
va ni hoang biét rang néu chang doanh nhan Columbus &y
chéo dén duge phuong Pong, ho sé kigm duge mot mutc 1gi
nhuan rat cao tit co hdi dau tu d6. Columbus, ditc vua va
nit hoang - nhitng ngudi d6 déu c¢6 mét tinh thin doanh
nhdn thyc sy. Vua va nd hoang khong diu tu d€ mat tién,
ma dau tu d€ kiém tién nhiéu hon. DS chinh 1a tinh thin
dam chap nhéan rii ro d€ dat dugc sy thing lgi to 16n. Ho
da dau tu véi tinh thin d6.

TAI SAO BAT PAU KINH DOANH

Khi t6i bat dau lap k& hoach xay dung kinh doanh ban
thdi gian, ngudi bs gidu da trui rén trong toi mét v chi tinh
thin ma t&i dua vao do d& xay dung kinh doanh cho chinh
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minh va md roéng kinh doanh ra toan thé gidi. Nguoi néi,
“Con ra kinh doanh vi su thach thue. Con ra kinh doanh vi
diéu d6 [am con hao hiic, doi héi con phai bd hét tam huyét
ctia minh dé€ dat dén thanh cong.”

Ngudi bd giau mudn t6i bit dau kinh doanh d& tim thay
tinh than doanh nhan cta chinh toi. Ngudi thudng noi,
“The gidi c6 rat nhidu ngusi ¢é nhing ¥ tudng vi dai nhung
chi c6 mot s§ it ngudi cd theé lam giau t¥ y tudng cia
minh.” Do d6, Nguoi c8 vii, ddng vién t6i bit ddu mot vige
kinh doanh nao do, bat cit nginh nghé ndo. Ngudi khong
them quan tam san phdm kinh doanh sé ra sao, hay toi
thich sdn phdm dé dén mitc nao. Ngudi cing khong hé lo
lang la toi sé that bai. Ngudi chi muén tdi bat dau, mudn
toi x3an tay 4o lén va nhap cugc. Ngay nay, t6i gip rit
nhidu ngudi ¢d nhing v tudng hay nhung lai chan chit
khong chiu bit dau, hay khi bdt dau réi, gip thit bai va ho
thao lui. Ngudi b gidu thuong dan cadu néi cia Einstein,
“Nhitng tinh thdn of dgi thung gidp su chdng d61 dir dgi cia
nhitng diu 6c nhd bé.” Ngudi chi mudn to6i bat dau bat ky
nganh nghé kinh doanh nao, ma qua d6 t6i cé the thach
thuc dau 6¢ nhé bé ctia minh, va trong sudt qud trinh chién
ddu do, toi s@ phat trién va lam s61 trao mot tinh than
doanh nghigp thuc thu ctia minh. Ngudi bé giau con ndi,
“Nguyén nhin chinh ma moi ngudi riudn mua tai san hon
la tao ra ching, la vi ho da khong khoi day dugc tinh than
doanh nghiép ctia minh ma nhd dé c6 thé bign nhing v
tudng cia ho trd thanh nhing tai san khdng 16.”
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DUNG LAM CHI VI 200.000 PO

Khi quay lai dinh nghia nha ddu tr dd didu kien, ngudi
b6 giau néi, “Mot ngudi mudn tré thanh nha diu tu da
dieu kien chi cAn c6 mitc thu nhap 200.000 do. D6 véi
nhiéu ngudi, dé la mét khodn tién 16n, nhung khong phai
la nguyén nhan d& bat diu xay dung kinh doanh. Néu
nhiing gi con md ude chi 1a s6 tién d6, vay con nén bing
long & lai nhém L hodc T. Rai ro trong nhém C va D sé qua
16n dé6i vai s8 tidn nhd nhoi Ay. Con néu con quyét dinh
xay dung kinh doanh, dung lam chi vi 200.000 d6. Rdi ro
qud cao trong khi mifc loi qua thap, Hay lam didu d6 vi
mot mue 161 cao hon, hang trieu, hang ty do, con khong thi
con difng nén lam. N&u con quyét dinh vin theo dudi kinh
doanh, con phdi khot ddy tinh thin doanh nhan trong con.”

Nguoi bé giau con néi, “Khéng ¢6 chi doanh nghiép
nao thanh cong ma lai ngheo. Con ¢é thé 1a mot bac si hay
k€ todn vién thanh dat nhung ngheo, nhung khong thé nao
1a mét chi doanh nghigp thanh dat ma ngheo. Chi ¢6 mot
loai doanh nhan thanh cong duy nhat, va loai ngudi d6
ludn ludn giau.”

TIEP CAN BAI HOC

Moi ngudi thuong héi téi, “Bao nhidu la qué nhiéu?”,
hay “Bao nhiéu 1a di?”. Ngudi hdi cau 4y thueng 1a ngusi
chua bao gid xdy dung dugc mot doanh nghiép thanh céng
va ki¢m duge nhidu tién. Toi cing nhan thay nhitng ngudi
hay héi cau dy thudng thudc vé nhém L va T. Mot sy phan
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biét khac gita nhitng ngudi phia bén trai va nhifng nguci

phia bén phéai Kim tt dé dugc minh hoa trong s¢ d6 duéi
day.

nhidu bin bio cdo
(i chink

1 bidn bio cde tai chinh

Nhitng ngudi phia bén trai thudng chi ¢é mot ban bao cao
tai chinh béi vi ho chi c6 mdt ngudn thu nhap. Nhitng ngudi
phia bén phai c6 nhidu ban bao céo tai chinh va nhigu ngudn
thu nhap. Vg chéng t6i 1a nhan vién ctia nhieu cong ty do
chinh chiing tai lam chii. Do d6, chung t0i ¢6 nhiéu ban béo
cdo tai chinh clia chinh bdn than minh va cla nhiéu cong ty
ctia chiing toi, Khi cdc doanh nghigp trd nén thanh cong va
mang lai nhiéu 101 nhuan cho minh, chiing t6i cang it phu
thudc vao ngudn thu nhap bing luong béng. Nhiéu ngudi
phia bén trai khong biét cAm gidc nhu thé nao khi ho ¢
nhiéu thu nhap hon trong khi lam viéc it hon.

Mic du tién 1a quan trong, nhung nd khong phai la
déng cd chinh cho viéc kinh doanh. Téi nghi cadu hoi cho
didu dé cling tuong ty nhir cdu héi: “Tai sao anh cit thich
d4 banh hoai th&?”, Cau tra 13i chinh 1A tinh than cia mén
thé thao dé.
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Toi dd trdi qua nhiéu nam that bai cay ding thim hai,
suf thach thic va tinh than &y ludn ludn 1a nhitng yéu t6
thoi thiic t6i xay dyng kinh doanh. Hién tai tdi ¢6 nhidu
ngudi ban sang nhugng kinh doanh tri gid hang trieu dé.
Nhiéu ngudi trong s& d6 nghi vai thang, sau dé quay tré lai
voi cudce chdi. Chinh sy thach thitc, tinh than, va kha nang
thang 16n & cudi dudng ludn thdi thiic mdt doanh nhan
khong ngung tién tdi trude. Trudce khi t6i 1ap doanh nghiép
san xudt loai tdi nylon cé khéa Velcro, nguoi b giau da
mong mudn t6i thuc hién vdi tinh thin dé.

Tinh than doanh nghiép 1a mot tai san quy gid khi xay
dung moét doanh nghigp thanh cong. Nhiéu nha tu ban thanh
céng hém nay van ludn la nhitng doanh nhan vé mit ban
chét.
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PHAN 3

LAM CACH NAO

XAY DUNG VIEC

KINH DOANH VUONG MANH?
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CHUONG 30

Taqi sao phdi
xay dung kinb doanh?

Ngu’di bé giau néi, “Cé ba ly do dé xdy dung kinh
doanh hon 1a chi don thuadn tao ra mot tai san”.

1. “D€ dem lai cho con khodn tién mit déi dao”. Trong
quyén sach Cich Lam Giau (How to be rich), tic gid J.
Paul Getty dd néu nguyeén tdc diu tién la ching ta phai
tu kinh doanh. Y éng &y 1a ban sé khong bao gid giau
néu lam viéc cho ngudi khac.

Mot trong nhitng 1y do chinh ma ngudi bs giau xay dung
nhiéu doanh nghi¢p cho minh la d€ Ngudi ki€m nhiéu tién
tit cdc cong viéc kinh doanh dé. Cac doanh nghiép dé khong
doi héi Ngudi bd ra nhidu cong sie. Pidu dé cho phép
Ngudi ¢6 nhiéu thoi gian ranh va tién bac dé c6 thé dau tu
lién tuc vao nhitng tai sdn khong phai dong thué. B6 la ly
do tai sao Ngudi da trd nén giau ¢cé moét cach nhanh chéng,
va Nguoi thudng hay néi: “Hay lo chuyén ciia minh.”

2. “Dé& sang nhugng”. Ngudi b6 giau giai thich van dé déi
vai ngudi lam cong 1a ho khong th€ sang nhugng viec
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lam ctia minh cho du da lam viéc cuc lue dén mic nao
di ntfa. Con déi véi nhiing doanh nghigp cda ngudi nhém
T, van de lai 12 thi trudng ngudi mua rat gidi han. Ching
han, d6i v8i mot nha si md phong kham tu, vi nha si Ay
chi cé thé sang nhuong lai phong kham &y cho mét ngudi
khac cling phdi la nha si. Theo ngudi bd giau, d6 1a mot
thi trudng qua nhd. Ngudi néi, “Mot thy gi d6 dang gid
phai la thi nhiéu ngudi khic muén mua. Van dé cia
cac doanh nghigép nhém T 13 ngudi mua phdi ¢6 cing
nghe nghi¢p chuyén moén vdi con mdi mua duge.”

Ngudi bd giau néi, “Tai sdn 1a thit dem lai tién cho con,
hodc 1a thit ban dudce cho ngudi khac & gia cao hon so vdi hic
con mua hay dau tu vao. N&u con ¢6 thé xay dung mot doanh
nghiep thanh céng, ludn ludn con sé ¢6 nhiu tidn. Vi néu
con hoc cach xdy dung mot doanh nghigp thanh cong, con sé
c6 dugc mot nghe nghigp ma rat it ngudi lam duoc”.

Vao nam 1975, trong khi con dang hoc héi ban hang &
Xerox, t6i da gdp mét thanh nién lam chid bén cd sé photo &
Honolulu. Con dudng dan anh t6i nghé nay that thad vi. Khi
con hoc & dai hoc, anh diéu hanh mét quiy photo ciia
truong va hoc dugc cach kinh doanh trong linh virc nay.
Sau khi t8t nghiép, vi khéng xin dugc viéc 1am nén anh da
md mot co s& photo & trung tam Honolulu, va ap dung t&i
da cdc kinh nghiém da ¢6. Ching may chéc, anh md them
bon cd s photo thué dai han ¢ bén trung tim mua sdm
nhén nhip khic. Mot cong ty chuyén cung cap dich vu photo,
khi d&n Honolulu, di dé nghi sang nhugng lai cic cd s ciia
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anh v§i mude gid rat hoi. Anh da ban cic co sé cia minh
gia 750.000 d6, moét moén tien khdng 16 vio thai 4y. Anh
mua mdt chiéc tau, giao phan 500.000 do con lai cho quy
quan ly dau t va sau dé di du lich vong quanh thé gidi.
Mot ndm rudi sau khi quay vé, quy ddu tu ay dd phat trién
s0 tien ban ddu cda anh t&i gan 900.000 d6. Thé 1a anh lai
tigp tuc chéo thuyén ra khai va nghi mat & nhing quin ddo
phia nam Thai Binh Duong.

Toi 1a ngudi da ban cdc may photocopy cho anh va chi
kiem dugc nhing khoan tién hué héng nho bé. Trong khi
do, anh xay dung kinh doanh, sang nhugng lat va di du lich
tdn hudng cudc doi. Tu sau nam 1978, tdi khong con gap
tai anh 4y, nhung t6i vAn nghe néi anh nhiéu lan quay lai
Honolulu d€ kiém tra cac khodn ddu tu cda minh.

Ngudi bd giau néi, “Khi la chi doanh nghigp, con khong
can phai dung hét 51% co hdi, ma chi cAn tring duge mot
co héila di.” Nguoi con néi, “Hau hét moi ngudi déu xem
viéc xay dung kinh doanh 14 con dudng nhiéu chéng gai va
kho khin. Thé nhung néu con c6 thé tdn tai va khang ngimg
cai thign cac k¢ nang cia minh, kha ning lam giau cdéa con
sé khong gidi han. Con néu con it né tranh rdi ro va tim
an toan ¢ cdc nhém T va L, con ¢6 thé an toan that d6
nhung con cing sé tu giéi han nhitng kha nang kiém tién
thuc suf ctia minh.”

3. “Dé& x@y dung mét doanh nghiép va niém yé&t ra cong
ching”. Theo ngudi bg gidu, diéu nay chinh 1a muc dich
d€ tr¢ thanh mot nha diu tu thuc sy, Chinh nhd xay
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dung cdng ty va dem nigdm y&t no ra cong ching da gip
cho Bill Gates, Henry Ford, Warren Buffet, Ted Turner va
Anita Roddick trd thanh dai ty phd. Nhitng ngudi dé
chinh 1a nhitng ¢& dong ban c§ phi&u, trong khi tat cd
chiing ta chi la nhitng ké di mua ¢8 phi€u. Nhitng ngudi
d6 chinh 1a nhitng nha dau tu bén trong, trong khi chiing
ta chi 1a nhing ngudi ding & bén ngoai va ¢ gang tim
hiéu bén trong.

RAN KHONG BAO GIG QUA GIA MA CUING CHANG BAO GIO
QUA TRE

Né&u mot ai d6 bdo ban 1a ban khong thé ndo xdy dung
duge mot cong ty dé nhieu ngudi khdc mudn mua, ban hay
dung ¥ nghi thién can d6 d€ lam dong co khich 1& cho minh.
Bring la Bill Gates thanh lap Microsoft khi 6ng con rat tré,
nhung ngai dai ta Sanders da sang lap tap doan Kentucky
khi éng tron 66 tudi ddi.

Trong cac chuong ké& ti€p, toi sé trinh bay vé Tam gidc C-
D cha nguoi bd giau. Toi sit dung tam gidc nay nhu mot
kim chi nam trén con dudng xay dung kinh doanh cida minh.
Tam giac nay dé ra nhitng kj nang chinh ma mot doanh
nhan cidn phai c6. Ngudi bd giau ciing cho rang dé trd
thanh mét doanh nhan thanh céng, can ¢6 nhiing phim
chdt cd nhan nhu sau:
1. T&m nhin - khd ndng nhin thdy nhiing diéu ma nguoi

khéac khong thay
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2. Sy can dam - khd nang quyét tim thuc hién cho du nghi
ngd chodn hét 1y tri

3. Tinh sang tao - khda nang suy nghi khdng theo khuén
khd hay 1€ 181 cd.

4. Kha nang chiu dyng chi trich - Khong c6 ngudi nao
thanh c6ng ma khdng bi chi trich.

5. Kha ning tri hoan sy théa man - Hy sinh sif thu hudng
ca nhan trude mdt d€ dau duge phin thudng to 16n sau
nay la mot viec khong dé thyc hign.

C Kién nhidn

Kiént ché
cdm xiic

1.

An toan
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CHUONG 31

Tam gidc C-D - chia kboéa
ciia sy gidu co

DLIc’fi day 1a bi€u d6 ma ngudi bs giau goi la Tam giac
C-b - chia khoa cta su giau c6.

Tam gidc C-D rat quan trong v6i ngudi bd giau vi né da
gitip Nguoi gom nhitng v tudng lan man thanh mot cdu triic
cy thé 1am nén tdng cho mot he thong kinh doanh chit ché.
Nguoi thudng néi, “Nhiéu ngudi cd ¥ tudng tuyét vdi nhung
rat it ngudi tré nén giau ¢6. Tam gidc C-D c6 stic manh
gitip mot ngudi bién ddi cac y tudng binh thudng ctia minh
thanh nhitng cia cai khéng 16. Tam gidc C-bD chinh 1a huéng
dan bi€n y tudng thanh hién thuc va tao ra tai san.” N6 thé
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higén nhing kign thitc, hidu bigt can phdi cd dé dugce thanh

cong trong nhiing nhém C va B trong Kim tt d6. T6i da

diéu chinh tam gidc nay chiit it qua nhidu nam.

161 nhin thdy tam gidac nay lan du tién khi t6i 16 tudi.
Ngudi bé giau da vé cho t6i xem khi t6i hdi Ngudi nhiing
cau hai thé nay:

1. Lam thé nao b <6 thé ¢6 nhiéu doanh nghiep ciing mot
hic trong khi nhiéu nguoi khac khong cé duge mot doanh
nghiép cho riéng minh?

2. Tai sao doanh nghi¢p ciia b phat trién trong khi doanh
nghiép cia nhiéu ngudi khac a1t dam chan tai ché?

3. BO lam the nao de co thoi gian ranh réi trong khi nhidu
chi doarth nghiép khic phai lam vigc lién tuc?

4. Taisao cé nhi¢u doanh nghiép mdi thanh lap khong bao
ldu da bi pha san?

To1 khong héi cdc cdu héi trén cing mot lic, ma chiing,
xufit hi¢n trong dau téi trong sudt qué trinh huténg din cia
Ngudi. Toi rat ngac nhién khi thdy Negudi ¢ do tudi 40 lai
6 thé cung liic quan 1y nhidu doanh nghigp thuodc cic linh
vuc khac nhau nhu: dn udng, bin 1é, van tii, xay dung va
bat dong san. Toi bigt Ngudi dang thite hien k& hoach cia
minh la ding cdc co s& kinh doanh d& mua cac tai sin dia
6c¢ ma Ngudi cho dé mdi la nhitng khoan ddu tu thyc su
cua Ngudi. Khi t6i hoi lam thé nao Ngudi bdt diu sé hitu
va quan ly nhiéu doanh nghig¢p nhu vay, Ngudi da ve len
gidy tam gidc C-D.
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Ngay nay, to6i nim giit quyén s& hitu nhiéu cong ty khac
nhau trong cac nganh nghé khac nhau bdi vi toi da sit dung
tam gidc C-D 1am huéng dan. Téi khong sd hitu nhiéu cong
ty nhu ngudi b6 giau, thé nhung t6i van c6 thé sd hitu
nhiéu hon néu t6i mudn bang cach di theo cong thitc d6 cia
tam giac C-D.

GIAI THICH TAM GIAC C-P

R& rang c6 thé c6 nhiéu tu lidu khéc ban chi tiét hon vé
nhitng hgp phan cda tam giac C-b, nhung & day chiing ta
chi xem xét nhiing nén tang co ban.

MUC TIEU KINH DOANH

Ngudi bd giau néi, “Mot doanh nghiép can c6 cd muc
tieu tinh thAn va muc tiéu kinh doanh d€ thanh cong, nhat
1a lic bat dau”. Khi giai thich so d6 nay cho Mike va toi,
Ngudi ludn ludén bit dau tir nén tdng muc tidu bdi vi Nguoi
cho dé6 1a hop phan quan trong nhit ctia tam gidc va tai sao
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né lai duge dat & canh day tam gidc. “Néu ¢é muc tidu ro
rang va manh mé, doanh nghigp sé vuot qua dugc nhirng
thit thach ma bat ky doanh nghiép nao ciing ddu phai gip
qua trong mudi nam dau tién. Khi doanh nghiép phat trién
16n hon va quén di muc tiéu cda minh, hodc 1a khi muc tiéu
dit ra trudc day khong con cin thist nita, doanh ngniép sé
bat dau suy thoai.”

Ngudi b8 giau da dung tix “tinh thdn” va “kinh doanh”.
Ngudi n6i, “Nhi¢u ngudi bit ddu mot doanh nghiep chi vi
muc dich duy nhét la ki€m tién. Ki€m tién khong phai la
mot muc tiéu dd manh. Chi ¢é tidn théi thi sé khong khoi
ddy néi ngon Iia nhiét tinh, ¥ chi quyé&t tam hay nhiing
khat khao chay béng trong con ngudi. Muc tidu cia mot
doanh nghigp can phdi dap tng duge nhitng gi ma khach
hang mudn, va mét khi nhu ciu dé duoc dap tng théa
dang, doanh nghiép sé bat dau ki€m duge tién.”

Khi dé cap d&én muc tidu tinh thin, Ngudi néi, “Henry
Ford 1a ngudi hudng t6i muc tidu tinh thin trude hét, réi
sau d6 12 muc tigu kinh doanh. Ong mudn sdn xuét xe 6 6
phuc vu cho nhigu ngudi chit khang chi danh rieng cho
ngudi giau. B 1a 1y do tai sao muc tieu cia Ong dudc xem
1a “dén chii héa xe hoi”. Khi muc tiéu tinh thin va muc
titu kinh doanh cd hai déu manh mé va nh4t quan thi sic
manh két hgp d6 sé tao nén nhitng cong ty khong 16”.

Muc tigu tinh than va muc tiéu kinh doanh ctia ngudi bg
giau ludn di d6i véi nhau. Muc tizu tinh thin cda Ngusi 1a
tao vigc lam va céc co hoi cho nhidu ngudi ngheo vén 1a
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khach trong cac nha hang cia Ngudi. Ngudi bd giau cho
ring myc tiéu kinh doanh ciing rit quan trong mac du kho
thay hon va khé do ludng hon. Ngudi néi, “Néu khong ¢
mot muc tieu chédc chén thi doanh nghigp khong thé ton tai
trong 5 dén 10 nim dau tien”. Ngudi con néi, “Liic khéi
dau doanh nghiép thi muc tiéu va tinh than doanh nhan la
nhitng y&u t6 quan trong can thi€t d& gitip doanh nghiép
tdn tai. Tink thin va muc tiéu cang phdi dugc duy tri lav hon
sau khi chit doanh nghiép khong con hoiic cong viéc kinh doanh
kéF thiic. Muc tiéu ciia mot doanh nghiép chinh 1a suf phan
anh tinh than ctia doanh nhan. General Electric Ia mot ¢cong
ty dugc thanh lap to sy khon ngoan ctia Thomas Edison, va
cong ty nay di phét trién bing cach giif gin tinh than cda
mot nha phat minh 161 lac khi lién tuc sang ché& ra nhiéu
san phdm méi, sing tao. Cong ty Ford Motor van con ton
tai do van tidp tuc thyc hién tinh than cia Ford.”

Ngay nay, toi tin ring tinh thin cda Bill Gates s& tiép
tuc gitip Microsoft giit vai tro thong linh trong thi truong
phan mém. Nguoc lai, khi Steven Jobs bibudc roi khoi Apple
va thay th& bing mot hoi déng quan tri didu hanh theo 161
truyén théng, tap doan Apple d6 da xudng doc mot cich
nhanh chéng. Ngay sau khi Jobs trd lai Apple, tinh than cila
cong ty dugc thdp lai, sdn phdm mdi dugc san xuat ra, dd
din d&n lgi nhuan ting va gia ¢6 phiéu ting theo.

Mic dt muc tieu kinh doanh khong dé do ludng, nhin
thay nhung hiu hét ching ta déu da ting ti€p xic vdi
ching. Chiing ta ¢6 thé xac dinh duge muc tidu caa mot
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nguoi nao dé mudn ban mat thit gi cho chiing ta dé dugc
hudng hoa hong khong gidng véi muc tidu cda mot ngudi
mudn gitip chiing ta théa man cac nhu ciu cda minh. Khi
the gidi trd nén chat hep hon va ngap tran nhidu sdn phdm
hon, cdc doanh nghiép mudn toén tai va thanh céng cin
phai tap trung phuc vu va hoan thanh muc tiéu cda doanh
nghiép ciing nhu cac nhu cdu cia khach hang, chi khong
chi don thuan la nhitng bién phap cé ging tang doanh thu.

Cong ty CASHFLOW Technologies do t6i, Kim va Sharon
da cung sdng lap ra dé dem d&n cho ban quyé&n sach nay va
cac san pham gido duc tai chinh khac, ¢é muc tiéu nhu saw:
“P€ nang cao sy giau cé ctia nhan loai”. Khi xdc dinh ré
rang va thuc tién cdc muc tidu tinh than va kinh doanh ciia
cong ty, chiing t6i da gt hai thanh cong khong chi bing su
may man don thudn. Khi dé ra muc tiéu 16 rang, ching toi
da thu hit dude nhiing cd nhan va nhiéu nhém khac ¢6
muc tieu twong . Mot s& nguoi cé thé cho dé 1a van may,
nhung riéng t6i thi cho dé 1a do sir thanh that véi muc tieu
cda minh. Qua nhiéu nam, t6i cang tin ngudi bé giau da
noi ding vé tam quan trong cda sy manh mé va nhat quan
gitta muyc tiéu tinh than va muc tidu kinh doanh.

That ra thi khong phdi doanh nghiép nao cia toi cling
c6 muc tiéu tinh thAn va kinh doanh déu manh mé va nhat
quén v&i nhau nhu cia CASHFLOW Technologies. Nhidu
doanh nghiép do tdi s& hitu ¢6 muc tidu kinh doanh dugc
nhan manh hon 1a muc tiéu tinh than.
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GHI CHU ClIA SHARON - PONG TAC GIA

Thi€t 1ap muc tiéu cho cong ty sé gitp cong ty di diing
hudng. Trong céac giai doan phat trién ban dau, nhidu yé&u
to ¢6 thé gay ra su xao lang va chéch hudng. Cach t6t nhat
d& di duing hudng 1a hdy thuong xuyén xem xét muc tidu
cua cong ty. Viéc lech hudng dé cé anh hudng lam muc
tieu clia ban khong dat duge hay khong? Néu c6, ban cin
phéi x1t Iy su chéch hudng nay cang sém cang tot dé tap
trung moi nd luc cia ban vao muc tidu chung.

Ngay nay, t6i nhan thdy c6 nhidu ngudi trd thanh tridu
phui trong mot thai gian ngén, tham chi thanh ti phi bang cach
phét hanh ¢8 phiu lan dau ra cong chung. Toi ty hdi khong
bift muc titu cda cong ty chi dé kifm tién cho chii s& hitu, cac
nha dau tu, hay [a cong ty that sy dugc thanh lap dé nham dat
dugc mot muc tidu nao d6 hodc cung cdp mot dich vu nao dé?
Toi e ring nhitng cong ty niém y&t d6 cudi cing ciing s gap
that bai bdi vi muc tieu duy nhat cta ho 1a kiém tién mot cach
nhanh nhat. Ngoai ra, chung ta c6 thé tim thay tinh than
doanh nhan chinh tif muc tiéu ctia cong ty.

E KIP

Ngudi bo giau luén ndéi, “Kinh doanh 1a mét mon thé
thao dong doi”. Ngudi con néi tidp, “Pau tu ciing thé. Van
dé cia ngudi ¢ nhém L va T la con chi choi mot minh con
dé dau vdi cd mot & kip”.
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—

Chai 1 minh

Ngudi bd giau chi ra su khac nhau giita h¢ thong gido
duc va thé gidi kinh doanh 1a: “O truong, ho day hoc sinh
phéi tu lam bai thi cia minh. N&u mot hoc sinh tim cach
hgp tic trong lic thi, hanh vi d6 bi qui ngay la 'gian lan'.
Con trong thé gidi kinh doanh, cac chi doanh nghiép hop
tac vdi nhau trong lic “thi” va méi ngay déu la ngay thi
d6i véi ho.”
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MOT BAI HOC RAT QUAN TRONG

D61 v4i nhitng ai quan tam dén viéc xay dung mot
doanh nghié¢p ldn manh va thanh cong, t6i nghi bai hoc
vé sit hop tac rat quan trong. D6 1a mot trong nhing yéu
t0 tien quy@t d& dat dén sy thanh cdng tai chinh cia toi.
Kinh doanh va dau tur 1a nhing mon thé thao dong doi, va
ban hiy nén nhd mdi ngay trong kinh doanh déu la mot
ky thi. D& thanh céng & trudng, chiing ta phdi lam bai thi
mdt minh. Con trong kinh doanh, su thanh cong lai ¢6
dugc nhg syt hgp tiac trong mot & kip chit khéng phai tu
mot cd nhdn nao.

Nhitng ngudi trong nhém L va T ki€m tién it hon so v§i
khé niang thuc sy eda minh do ho ¢ mudn tu lam viéc mot
minh. Con néu nhitng ngudi Ay hop tac trong mét @ kip,
nhdt 1a nhitng ngudi nhém L, ho sé tao thanh cong doan
hay higp héi chi khong phai mot @ kip. DPiéu d6 hién dang
dién ra trong gidi bac s1 ¢ My. Ho dang thanh lap mot cong
doan chuyén nganh dé tan dung sic manh cia tap thé,
dugc goi 1a cac T8 chite Bdo vé Stc khéde.

Nhiéu ngudi dau tu hién nay dang ¢4 dau tu nhu nhing
c4 nhan riéng 1é. T6i doc thay ¢6 hang ngan ngudi dang
tham gia mua ban chiing khodn truc tuyén mdi ngay. b6 1a
vi du v& mot cd nhan di nguge lai sic manh cda tip the.
Chinh vi vay, ¢6 rat it ngudi thanh c¢ong trong khi <6 khai
ngudi bi mat sach. Ngudi bd giau khi day toi vé dau tu, da
chi ra ring toi phdi nén dau tu trong mot & kip. Ngudi néi,
“Néu moi ngudi mudn trd thanh nhiing nha dau tu ldo
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luyén hay hon thé nita, ho phai biét cach dau tu tap the.”
Trong & kip cia ngudi bd gidu bao gém cac chuyén vien ké
toan, luat sw, nha moi gidi, chuyén vién tai chinh, nhin
vien bio hiém va cdc ngin hang. Mbi mot loai tu van
chuyén mon, Ngudi ludn ludn ¢é nhiéu chuyén vién. Khi
Ngudi quyst dinh, quyét dinh d6 cda Nguoi ludn la két qua
tong hop ctiia nhidu y kién tuf van cia toan & kip. Ngay nay,
toi cting hanh dong y nhu vay.

KHONG PHAI LA MOT CON TAU LON... MA LA MOT E KiP LON

Téi thudng thay trén t vi nhitng doan quang cdo vé mot
cap vd chdng giau c6 di du thuyén & nhitng khu du lich
thudc ving nhigt di am ap. Poan quang cao d6 dudng
nhit mudn dé cap dén két qua tan hudng ma nhiéu ca nhan
dang [Am gidu bing chinh ban than minh. Khi dy, toi thudng
nghi ngay dén 181 néi cia ngudi b6 giau, “Hau hét cac chu
doanh nghi¢p nhé déu mg dén mot ngay nao dé sé lam chu
mot chide du thuyén hay mét chi€e truc thang. Va chinh vi
thé ma ho khong bao gid dat duge mo udc d6. Khi ta lan
diu ra kinh doanh, ta lai mo udc c6 mot & kip gom cac
chuyén vién k& todn va luat su chit khong phdi mot chiéc
du thuyén.”

Negudi b6 gidu mudn toi tdp trung vao viéc thanh lip
mot é kip nhu the& cho minh trude khi t6i mo mong sd hitu
mat chidc du thuyén hay mot toa bigt thu. BE cu thé héa
bai hoc nay, Ngudi dd yéu cdu téi d&én gip mot chuyén
vien thué vu dusi phd nhd thue hién khai thu thu nhap ca
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nhan giam cho t6i. Khi ngdi xudng trude Ron, chuyén vien
thué vu, hinh dnh ddu tién dap vao mit toi 14 mot chéng
hé so khai thu& day cop dit trén ban anh &y. Lap tdc t6i
hi€u ngay tham y ctia ngudi bd giau. Vi chuyén vian nay
phdi lo cho 30 doanh nghiép khac nhau trong cing mot
ngay, thi anh ta 1dy dau ra thoi gi dé lo cho doanh nghiep
cua t6i?

Quay trd lai vdn phong cia ngudi bg gidu trong buési
tria hom &y, t6i nhan thdy mét didu ma trude day toi khong
bao gi¢ d€ y dén. Khi ngdi & khu tidp tan chd gip Ngudi,
toi thdy mét & kip dang lo lam viec cho Ngudi, bao gm
mudi bén nhin vién k& toan, 5 k& toén vién chuyén trich
va mot gidm ddc tai chinh. Ngoai ra, Ngudi con c6 hai luat
su chuyeén trach. Khi ngdi xudng trudc mat Ngusi, t6i chi
noi, “Nhitng ngudi &y dang lo chuyén cia bd chit khong
phai cta ai khac.”

Ngudi gat dau va noéi, “Nhu ta da néi, hdu hét moi
ngudi chi bi€t lam viee cham chi va khao khat s& hitu mot
chi€c du thuyén, trong khi ta lai nghi truéc hét minh phai
c6 duge mét & kip bao gdm céc k& toan vien va luat su
chuyén trach. D6 1a ly do tai sao gid¥ day ta 6 thé sd hitu
chiéc du thuyén va nhiéu thdi gian ranh rdi. Chi 1a van dé
thit ty uu tién théi con a.”
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LAM THE NAO bl SUC PE TRA MOT E KiP NHU THE CHO
RIENG MINH?

Trong nhiéu budi thuyét trinh, moi ngudi thudng héi t6i,
“Lam th& nao anh du sitc dé trd mot 2 kip nhu thé cho riéng
anh?”. Nhiing ngudi hdi nhut thé thudng 1a nhitng ngudi
nhém L hodc T. Mot 1an nifa, sy khac biet thude vé cac
nguyén tdc va luat choi khdc nhau cda nhitng nhém khac
nhau. Ching han, d6i v6i ngudi nhém L, khi trd ph{ cho
moét dich vu tu van chuyén nghigp, giao dich dé cda ho s&
dugc thue hién nhu the nay:

Thu nhip

Chi phi
Thut

Cic dich vu
hevin

Nhung ddi v6i ngudi nhém C va b, thi giao dich d6 sé
dugc thyc hién nhur thé nay:

Thu nhip

Chi phi

Ciic dich vu
tivin

Thud
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Ngoai ra cdn ¢6 su khdc bigt gita mét chi doanh nghiép
nhém C va mét chd doanh nghiép nhom T. Chu doanh
nghiép nhém C khong ngan ngai chi trd cho cdc dich vy tu
van nay, bdi vi chinh hé thong kinh doanh hay toan bo tam
giac C-B tra nhang chi phi dé. Con chu doanh nghigp nhom
T thudng chi tré cho cac dich vu tu van nay bing chinh
dong tién kiem duge tif mo hoi, nude mét ctia minh, cho
nén hau hét ho déu khong da sic thué mét nhan vién
chuyén trach béi vi ho thudng khong kiém di tién dé trang
trdi cho cdc nhu ciu tai chinh cda riéng ban than ho.

Thi nhap

Chi phi
Thid

Cie dich v
oé chuyén mon

CACH TIEP THU KIEN THUC TUYET VOI NHAT
Khi dioc héi nhitng cau nhu:

1. “Lam th& nao ma anh hoc dugc nhiéu nhu the vé dau tu
va kinh doanh?

2. “Béang cach nao anh ki€m tién nhicu ma lai chiu rdi ro it?

3. “Pidu gilam cho anh ty tin d€ dau tu vao nhing thit ma
ngudi khac cho la rdi ro?”

4. “Anh tim ra nhitng mé&i 1am in tuy@t vai d6é bang cach
nao vay?’.
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Toi trd 18, “Nho vao @ kip cta t6i”. E kip cda toi bao
gom cac chuyén vien k€& toan, luat su, nha moi giGi, ngan
héng, v.v.

Khi moi ngudi néi “Xay dung kinh doanh 1a rii ro,” he
thudng noi tir cach nhin hay cdch suy nghi duge day &
truding, cho rang viéc kinh doanh phai dugc thiuc hién mot
minh. Theo t6i, khong x4y dung kinh doanh mdi 1a rdi ro.
Khi khéng kinh deanh gi ¢4, ban sé khong bao gitt hoc duge
nhitng kinh nghiém séng quy gid, ciing nhu sé khéng ¢6 co
héi hoc hdi tir nhitng chuyén vién tu van trong & kip cia
minh. Ngudi bd giau tiing ndi, “Nhing ngudi chi bigt chai
an toan sé khong ¢6 co hdi ti€p thu va hoc hoi, va sé ty
minh danh mat nhiéu thi gian quy bau cda minh. Thoi
gian chinh 1a tai san quy bau nhat, dac biet 1a khi con ldn
tudi hon.”

Nha van Tolstoy da néi vé didu nay hoi khac hon mot
chiit. Ong vigt, “Pidu ma ching ta khéng mong doi nhat lai
xdy ra chinh la tudi gia.”

KHOI TU DIEN VA E KIP

Moi ngudi cling thudng hoi toi, “Moét doanh nghigp nhém
C va mot doanh nghiép nhém T khac nhau & chd nao?”.
Cau tra 1¢i cua toi cing la “& kip”.

Hau hét cadc doanh nghiep nhém T ¢é co cdu clia mot
doanh nghiép tu nhan hay c¢ong ty hgp doanh. Ho c6 thé ta
¢ kip day, nhung khong phai loai & kip ma toi mudn néi
dén. Ciing nhu nhitng ngudi nhém L khi lién k&t véi nhau
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thudng dan dén sir ra doi cia mot t8 chitc cong doan, nhiing
ngudi nhom T thudng tao ra nhitng t8 chure déi tac. Mot @
kip diing nghia ciia né, theo t61 phdi 1a mot & kip ma trong
d6 c6 sy lien két gitta nhiing ngudi thudc cdc nhém khéc
thau c6 nhitng k¢ néng, chuyén mén khac nhau. Trong mot
cong doan hay mét co cdu d6i tac (ching han nhu cong
doan gido vién hay hiép hoi luat gia), su lien két thudng
xay ra chi gitta nhitng ngudi theo cling moét nhom hay mot
nganh nghé chuyén mon véi nhau.

Mot trong nhitng vi thay ma t6i kinh trong nhat la tign si
R. Buckminster Fuller. Cach day nhiéu nam, ti€n si da cong
b6 mot k&t qua nghién cifu cla minh vé& “nhitng ki€n tric
xay dung trong vii tru.” Tién si phat hién ra rdng nhing
khéi vudng hay khéi lap phuang khéng tdn tai trong ty
nhién, ma “chinh nhitng khéi tit dién mdi 1a kién tric xay
dung nén tdng cuia ty nhién”.

Khi téi quan st cac Kim tu thap & Ai Cap, t6i hiéu dugc
chiit it vé tham y cta ti€n si Fuller. Trong khi nhitng toa
nha choc troi duge xay xong réi mét di, cdc Kim i thdp lai
c6 thé ding ving truGe sy bao mén cla thdi gian va tu
nhién trong hon mudi th€ ky. Trong khi nhiing tda nha choc
troi c6 the bi sap d6 chi vdi mat vai khoi thude nd duge cai
diing chd, cac Kim ty thap lai khéng hé bi suy suyén véi
cing lugng thude nd nhu thé.

Tién si Fuller da tim ki€ém mot k&t cdu vitng chéc trong
vl try, va éng da tim thay né trong khéi t¢ dien.
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CAC MO HINH KHAC NHAU
Dudi day 1a nhing minh hea k&t cdu cia cac loai hinh
kinh doanh khac nhau:

1. Hinh thite kinh doanh ¢4 the:

2. Hinh thuc déi tac hay Cf)l‘lg ty hdp doanh: 0:::;:.—__._..—-—- o

3. Hinh thic doanh nghiép nhém C:

Khéi tif dién c¢6 4 diém. Sau khi hoc hdi véi tién si
Fuller, t6i bdt dau nhan thdy tdm quan trong ctia nhiing
khoi két cau ¢6 tit 4 diém trd 1én. Ching han Kim t d8 bao
gom 4 phan. Mot két cau vitng chdc cda mot doanh nghiep
dugce thé hign nhu sau:

Chit dounh nghigp

Chuyén vién £ Y Nhin vién

Nhi didu tie
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Mot doanh nghigp duvc quan 1y tot 88 o nhitng nhin
vien tuyét véi. Dac tinh doi héi cda mot nhan vién 12 sy
“xudt sdc” va “cAn thigt” bai vi cdc nhan vién chiu trdch
nhiém vé moi hoat dong thudng nhat cta doanh nghiep.
Ngoai ra, su “trung thanh” cling rat can thiét bdi vi méi
nhan vién chinh 1a su tén tai ciia chi doanh nghiép va dai
dién doanh nghiép trudec khach hang.

Céc chuyen vien thuan tdy 1a nhitng ngudi nhom T. Bac
tinh yéu cau cita nhitng ngudi nay 13 “chuyén mén” bdi vi
mdi chuyén vién sé huéng dan anh trong ting linh vuc cu
theé. Mac di cdc chuyén vién khong tham gia vao cac hoat
dong thudng nhat cta doanh nghiép, nhung sy tu van hay
hudng dan cta ho rdt cé gia tri dé gitp cho doanh nghiép
cua ban di dung huéng.

K&t cdu tit dién d6 sé cang viing chic hon va trudng t6n
hon néu bon diém nén ting dugc lign két chit ché vdi
nhau. Trong khi cac nha dau tu cung cdp von hoat dong,
chi doanh nghiep phai lam viéc vdi cdc chuyén vién va
nhan vién d€ phat trién kinh doanh hon nita, tit dé mdi ¢6
kha ndng tra 1ai cho cic nha dau tu da bd vén.

MOT E KIP PUOC CAU THANH Tt NHIEU CAP KHAC NHAU

Mot trong nhitng viéc dau tién t6i ddnh gid mot doanh
nghiép trén tu cdch la mot nha diu tu chinh 1o i ngii nhin
s dang sau doanh nghiép dy. N&u & kip d6 khong ¢6 ning
fte, thi€u kinh nghiém va khong cé thanh tich ndi bat, chic
chén toi sé khong dau tuf vao doanh nghiép d6. Tai da ting
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gap nhiéu ngudi chay don chay déo, tim cach goi von dau tu
vao nhing san phdm mdi hay mot cong ty mdi cda ho. Van
dé 1dn nhat cda nhing ngidi nay chinh la kinh nghiém non
v&u cda ho, va nhat 1a ho khdng ¢é mot doi nga ding phia
sau Uing ho ho va tao niém tin & cac nha dau tu.

Nhiéu ngudi mong mudn tdi cing dau tu vao ké hoach
kinh doanh cua ho. Ho thudng néi cdu nay, “Maot khi cong
ty nay di vao quv dao van hanh 0n dinh, ching téi sé dua
né lén san.” Cau ndi d6 lam toi trd nén td mod va hai lai,
“Trong & kip cia anh, ai sé la ngudi duta cdng ty 18n san, va
ngudi dé da ting niem yét thanh cdng bao nhiéu cong ty?”.
Néu cau tra 19t ¢6 vé y&t §t va thanh minh; toi biét ngay
toidang nghe quang cao ban hang, chit khéng phdi 1a mot
ké& hoach kinh doanh thuc thu.

Mot diéu khac ma #5i thuong chii  tim kiém khi doc qua
cdc ké hoach kinh doanh chinh la vin dé “liong”. Néu cac
khodn luong nay cao, t6i biét ngay nhitng ngudi dang kéu
goi htn von diu tu d6 ching qua nhdm dén muyc dich Iuong
bong ma ho tu trd cho minh sau nay. Khi &y, t6i héi ho ¢
san sang lam viéc khong luong hay giam luong xudng mot
ntia hay khong. Néu cau tra 1 ¢6 vé y&t 6t hodc 1a “khong”,
t6i bi€t tdng ngay y do cda ho chdng qua chi la tim mot
cong viéc ¢ thu nhap cao.

Cédc nha ddu tu bo tién ra chd yén 1a dé dau tir vio su
quan 1y. Ho xem xét doi ngl hay & kip dang sau doanh
nghiép dé, va tim ki€m kinh nghiém, nhiét tinh dam me,
quy€t tdm cda nhitng ngudi sang 1ap. BSi véi nhitng ngudi
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goi von dau tu chi ¢t A& tu trd luong cao cho minh, t6i s&
khong tin nhitng ngudi 8y thuc su ¢6 mot quydt tam.

GHI CHII CUA SHARON - PONG TAC GIA

Robert hay dé cap dén nguyén tic “tién bac theo sau su
quén ly” trong thé& giéi kinh doanh. D& thanh cong, mot
doarth nghiép phai ¢6 nhitng k§ nang va kinh nghiém trong
nhing linh vic then chdt.

Khi ban khong ¢6 sén tién d&€ thué mudn mot ngudi tai
ning ma ban dang cin, hiy nghi dén viéc thu hit ngudi &y
tr¢ thanh moét thanh vien trong hoi déng ¢6 van cila cong
ty ban. Co hdi goi v6n s& ¢ nhi¢u khd ning thanh cfng
hon n&u d6i ngd quan 1y ctia ban chitng minh duge nhidu
kinh nghiém thanh cdng trong kinh doanh, hay trong nganh
nghé ma cong ty ban dang du trit hoat dong.

Ban ciing nén 6 doi ngit cdc chuyén vién ti vin bén ngodi.
Nhitng 161 khuyén hay hudng dan ding dan tit cac chuyén
vien k& toan, luat su, c§ vén tai chinh s& rat quan trong
trong qua trinh xay dung mét doanh nghi2p thanh cong va
vitng manh. N&u hoat dong kinh doanh cta ban thudc linh
vire bat dong san, nhiing ngudi moi gidi dia 6¢ cita ban sé
dong vai trd quan trong trong & kip. Mac di cac vi tu van
nay cé thé kha 'dat tién’, su tur van ciia ho dem lai cho ban
mdt miic 1gi nhuadn t8i da khi gitip ban cing cd va phat
trién doanh nghiep, déng thdi givip doanh nghiép tranh
duge nhitng sai lam tai hai trong sudt qua trinh hoat déng
kinh doanh.
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Trong tam giac C-b su lanh dao déng vai trd quan trong
khong kém. Pon gidn la vi bat cit & kip nao ciing déu phai
can c6 mdt ngudi lanh dao.

LANH PAO

Ly do ma t6i ghi danh vao hoc vién quén su lién bang
thay vi mét trudng dai hoc binh thudng 1a vi ngudi bs giau
biét toi rat can phéi trau déi nhiing kj ning lanh dao néu
nhu t6i muén trd thanh mot doanh nhan. Nhu ngudi bo
giau da ting n6i, “Trudng hoc 1a quan trong, nhung trudng
doi lai 1a thdy gido t6t hon.”

Ngudi bd giau néi, “Cong viéc ciia ngudi lanh dao la phdi
biét cich khai thic va phdt huy nhiing gi wu viét nhat tit moi
ngudi, chit khong can phdi la ngubi gidi nhat.” Ngudi con néi,
“Néu con la ngudi thong minh nhét trong & kip ciia con,
cong ty cta con chdc chin sé gap chuyén.”

Khi moi ngudi hdi 1am sao dé trau déi nhiing ky niang
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cAn thiét cia thuat lanh dao, téi ludén trd 101 nhu nhau:
“Hay xung phong hon nita.” Di nhién, sif tinh nguyén xung
phong khong nhat thiét sé lam cho ban trd thanh mot nha
lanh dao tai gidi, nhung néu ban dam chdp nhan sy déng
g6p ¥ kin va biét stfa chita minh, ban ¢6 thé trd thanh mot
nhi lanh dao tai gidi

Thong qua nhiing hoat déng tu nguyén, ban ¢6 thé nhan
dugc hdi am vé nhitng ki ning lanh dao trong doi thuc cia
minh. N&u ban xung phong linh dao nhung ching c6 ma
nao theo, chic chin ban c6 mot didu gi d6 can phdi hoc
héi, rut kinh nghiém va sita chita. Khi d6, hay yeu ciu moi
ngudi gép ¥ va gitip ban stta chita nhitng khuyét diém cia
ban. LAim nhu thé 1a ban dang di trén con dudng trd thanh
nha lanh dao tai gidi. T6i ching kién nhi€u doanh nghig¢p
that bai va d6 vd bdi vi ngudi lanh dao khong bao gio biét
nhan khuyét diém va chdp nhan nhing 16i gép ¥ chan
thanh clia nhan vién, déng nghiép; khong sin sang ren
luyén dé€ trd thanh lanh dao, va khong phéng khodng dé
chdp nhan nhing gép ¢ va stta sai.

Mot nha lanh dao thuc sy con bigt khi ndo can phdi
ling nghe ngudi khdc néi. Trude day t6i da titng noi toi
khong phdi 12 m6t doanh nhan hay mot nha diu tu tai gisi
gl ca. Tai chi la mot ngudi trung binh. Thé nhung, t6i da
bi&t nghe theo nhitng 13i tu van cuda cac chuyén vién cing
nhif nhitng gép ¥ cda cac thanh vién trong @ kip cia minh,
ma nhd ho da gidp téi trd thanh mét ngudi lanh dao t6t
hon.
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GHI CHII CUA SHARON - PONG TAC GIA

Vai trd cda mot ngudi 1inh dao 12 sy téng hop clia tim
nhin, khich 1& déng vién va giam sat.

D61 véi vai tro tAm nhin, ngudi lanh dao phai luén tap
trung vao muc tiéu kinh doanh cda cong ty. Vdi vai tro
khich 1& dong vién, ngudi lanh dao phai biét cach néng cao
tinh than cta cd & kip cung lam viéc vdi nhau huéng vé
muc titu d6 d€ dat dén thanh cong. Vi vai trod gidm sat,
ngudi lanh dao phai that nghiém khic va kién quyét xit ly
khi cd & kip di chéch huéng muc tidu can dat duge do
nhitng y&u t6 chii quan va khach quan. Kha nang quyét
dinh diit khoat trong khi vin dinh hutdng tap trung vao muc
ticu t6i hau cta cong ty chinh Ia nhitng tinh cich 1am nén
mdt nha lanh dao thuc su.

C6 mét muc tiéu ding, & kip gidi va mot ngudi lanh
dao thuc sy, ban chic chin sé thanh céng trén con dudng
xdy dyng kinh doanh %a lam giau. Tién bac theo sau su
quéan ly. Chinh tir day, ban ¢6 thé thu hit va goi von tir cac
nha dau tu bén ngoai. Trong cic chuong ké tiep, toi sé trinh
bay 5 y&u t8 riéng ré nhung rit quan trong dé phat trién
mdt doanh nghiép vitng manh va thanh coéng.
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CHUONG 32

Qudn ly tién mdt

Ngu’fii b6 giau néi, “Quan ly tién mit la mot kj ning
c0 ban can phai c6 néu modt ngudi mudn thanh cong trong
nhém C hodc B.” P6 1a ly do tai sao ma Ngudi da bat toi
va Mike doc hi€u cac béo cdo tai chinh ctia cac cong ty
khédc, ma tir d6 chuing toi c6 thé hidu r6 hon vé viéc quan ly
tien mat. Trong thuc t&, Ngudi da danh phan I6n thdi gian
cia minh d€ day ching t6i hi€u biét vé tai chinh. Ngudi
n6i, “Hiéu biét tai chinh sé cho phép con doc hiéu céc con
s8, va tif cac con s6 d6 con c6 thé biét chuyén gi dang thutc
su xdy ra trong mot doanh nghiép.”
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Néu ban héi cac gidm déc ngan hang, k& toan vien hay
can b tin dung, ho sé cho ban biét tinh trang tai chinh ctia
phén 16n moi ngudi déu khéng vitng manh bdi vi ho khong
c6 hi€u biét nhiéu vé tai chinh. T6i c6 mét ngudi ban la
mot chuyeén vien k& toan khé néi ti€ng ¢ Australia. Anh &y
néi, “That la budn khi nhin thdy mét viéc kinh doanh rat u
1a tot lai di xudng chi vi chd kinh doanh khéng c6 hiéu biét
vé tai chinh. Nhiéu chi doanh nghiép nhé gap that bai bai
vi ho khéng phan biét duge gitta lgi nhuan va luu lugng
tién mat. Do d6, nhidu doanh nghiép ¢6 18i van roi vao tinh
trang phd san va gidi thé.”

Ngudi b6 giau titng nhéi nhét vao ddu téi diep khiic
“tien mét 1a sy s6ng con ciia doanh nghiép.” Ngudi néi,
“Céc chi doanh nghié¢p néu mudn thanh céng cin thiy ré
hai loai tién mat. Mot loai 1a tién mat thuc sy va mot loai
chi 1a tién d0. Chinh syt ¥ thitc dugce hai loai tién mat dé sé
quyét dinh con gidu hay ngheo.” Ngudi con néi, “Kha ning
quan 1y mét cong ty bing cong cu bao cdo tai chinh 12 mot.
trong nhing sy khac nhau chinh y&u giita mot doanh nghiép
nhé va mét doanh nghiep 16n.”

GHI CHU CUA SHARON - PONG TAC GIA

Tién mat doi v6i doanh nghigp ching khic nao méu
trong cd the con ngudi. Khong gi ¢6 thé dnh hudng nghiem
trong d€n mot doanh nghiép n&u doanh nghi¢p dé6 khong
thé phét Iuong cho nhan vién vao chiu thi Sau. Viec quin
ly tien mit bdt diu ngay tir ngay diu tién ban ra kinh
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doanh. Khi t6i va hai vd chdng Robert lap cdng ty
CAHSFLOW Technologies, ching t6i da théa thuan la sé
khéng mua bat aif thit gi ma khoéng lam ting doanh thu.
Chiing toi ot nhic lai mai su viec nam 1998 khi ching t6i
da ¢d lam ting gia tri doanh thu trén s8 sach d€ mua mot
may photo tri gid 300 d6, vao cudi nam &y, chiing t6i mdi
dam thay th& chifc may photo c¢li mém dé véi mot chiée
may hién dai hon tri gid 3.000 do. Khi ban qudn Ly chit ché
tién mat ngay Hr nhitng ngay dau kinh doanh, ban sé c6 co hoi
thanh cong nhiéu hon.

Mot vi gildm dSc quan 1y tién mét phdi thudng xuyén
xem xét tinh hinh tién méit cia doanh nghiép mdi ngay, va
phai udc tinh hugng tién ra vao cho tuan t6i, thang t6i va
quy téi. Thuc hién didu do s gitp vi Ay ludng trude dugc
khi nao cdn nhiéu tién dé chi va trdnh roi vao tinh trang
thiéu hut tién mat nghiém trong. D81 vdi nhing céng ty ¢6
tdc dd ting trudng nhanh, viec lam nay la bit budc.

Toi liet ké dugi day mot vai ggi y nhadm gidp cho ban
quén 1y viéc kinh doanh ca minh. Mbi ggi v déu 6 thé ich
loi d&i vdi bat ky mdt doanh nghiép nao, cho du dé 1a mét
tap doan da qudc gia, mot can ho cho thué hay mot quay
ban banh mi dao.

. Giai doan md&i biat dau kinh doanh:

Hodin tra luong cho minh cho tdi khi viéc kinh doanh
cda ban dem lai tién mat tit doanh thu. Trong mét s8 trudng
hop, giai doan nay ¢é thé mat mot thai gian khd lau de.
phat trién. Tuy nhién, cdc nha dau tur s& dng hdé ban hon



Day can lam giau 359

néu ho nhin thiy ban dang gop nhiéu cong stic ctita minh vao
giai doan phat trién d6. Trong thyc t&, ching téi dé nghij ban
nén gi® viec 1Jdam chia minh va bt dau kinh doanh ban thoi
gian. Khi khong tré luong cho minh, ban ¢6 thé tai dau tu s6
doanh thu dé d€ phat trién vigc kinh doanh ctia ban.

» Cac khodn ban chiu/ Ng phai thu tif khach hang:

Nhanh chéng g6i hoa don cho khdich hang ngay sau khi
giao hang hodc thuc hign dich vu.

Yéu cau khich hang trd trudc mot phiin néu mua trd gop.
Khi ban tra gép, nhd kiém tra théng tin khach hang va
ngudi gidi thidu.

Chi cho phép mua trd gop & mot s6 hwong mua nhit dinh.

Ldp diéu kién phat nhw mot phan ciia hop dong trd gop va
thyc hién chiing néu khach hang khéng tra ding han.

Khi viéc kinh doanh phéat trién, d& ting nhanh lugng
tién mat thu vao, ban cé thé yéu cdu khdch hing trd tién
thing vao tai khodn buu dién hay ngan hang.

. Chi phi / Ng phai tra:

Nhiéu doanh nghiép khong coi trong mot khia canh khac
cda vidc quén 1y tien mit 1a cdc chi phi phai trd. Hdy nén
tra tién ding han. Hay yéu ciu trudc trong trudng hop khong
trd ding han, ban ¢6 th€ duge phép hodn trd thém mot thoi
gian. Sau khi tra ding han trong vong hai ba thang, hay
yéu cdu ting thoi gian ban phdi thanh todn. Thong thudng,
moét nha cung cdp cho phép ban hoan trd tidn tu 30 dén 90
ngay néu nhu ban 1a khach hang thudng xuyén va ¢é uy tin.
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Hay giit cdc chi phi ¢0 dinh dén mifc t61 thiéu. Trude khi
mua mdt tai san kinh doanh mi, hay dat muc tidu doanh
thu can phéi dat duoc dé b trit cho chi phi d6. C6 ging sit
dung vén dau tu vao nhiing chi phi truc tiép lién quan dén
kinh doanh, chit khéng phdi chi phi ¢8 dinh. Khi doanh thu
ting, ban c¢6 thé mua tai sdn kinh doanh (lam phat sinh chi
phi ¢8 dinh) tit lugng tién mat ban ¢6 - nhung chi khi nao
ban dat dugc muc tiéu doanh thu mdi ma ban di dit ra.

« Qudn 1y chung:

C6 mot k& hoach dau tu dSi v4i s6 tién mit c6 trong tay
d€ ¢6 thé tang t8i da kha nang sinh 11 cda nd.

Pang ky xin vay vdi ngdn hang clia ban phong trudong
hop ban can vay.

DE ¢6 thé dudc chdp thudn cho vay nhanh khi ban cin
tién, hay quan 1y chit ché cac ty s6 tai chinh nhu ty s8 luu
dong (tai sdn trén nd - midc yéu cau t6i thi€u 1a 2:1), ty s3
thanh khodn (tai sdn thanh khoan trén n¢ ngan han - miic
yéu cdu tir 1:1 trd 1en).

« Lap tht tuc ki€m soat ndi bo chiat ché déi vai tién mait:

Nhan vién ndp tién vao ngin hang phdi khac vdi nhan
vién ghi s6 k& todn cac khodn thu ti khach hang.

Trong trudng hop khach hang trd bang séc, cdc séc nay
phai dugc thanh todn v&i ngan hang ngay.

Ngudi ky séc rit tién phdi khac véi ngudi yéu cdu rit
tién, va phai khiac v6i ngudi ghi s§ ké toan céc chi phi
duge tra.
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Ngudi ddm nhi¢m can ddi tai khodn ngén hang phai
khac véi ngudi thudng xuyén thuc hién thu chi bing tién mat
(ching t6i mudn mot k& toan vien bén ngoai lam diéu nay).

C6 the nhitng goi y trén ¢6 vé phitc tap vdi ban, nhung
ting bude quan 1y tién mat nhu thé 1a diéu rat quan trong,
Hay nhd mot chuyén vién k&€ toan, chuyén vién ngan hang
hay mét nha tu van tai chinh c4 nhan tu van thiét lap giim
ban co ch& quan ly tién mat nay. Mot khi ban ¢6 trong tay
o ché qudn ly nay, viéc giam sat thudng xuyeén ciing rat
quan trong. Khi viéc kinh doanh phat trién nhanh, nhiéu
ngudi mat kha nang kiém soat tién mat, tit d6 din d&n su
xubng d6c va that bai cia doanh nghigp. Viec quan 1y tién
mat thich hgp (va quan 1y chi phi) s& déng vai tro quyét
dinh quan trong trong su thanh c6ng ctia bat ky doanh
nghig¢p nao.

DS vdi nhiing ban ¢6 ¥ dinh mua quyén kinh doanh hay
gia nhap mot t6 chiic ti€p thi mang ludi, ban c6 thé nhan
thdy nhiéu vdn dé quéan 1y tién bac da cung c4p sin cho
ban. Thé nhung, ching han véi mét dai Iy mua quyén kinh
doanh, dai 1y d6 van can quan ly tién mit dé 4p dung he
théng kinh doanh ctia cong ty me. Véi ti€p thi mang ludi,
cac cong ty me ¢6 thé quan ly tién mit gitm ban bing cach
dam nhiem ghi chép 58 sach k& toan cho ban, va cusi thang
chi cdn gdi cho ban mot bio cio thu nhap cia ban. Dii sao
di nifa, bat cif trong trudng hdp nao ban cling nén ¢é tu van
cho riéng minh gidp ban thiét 1ap nhitng co chd quan 1y
tién mit phu hgp véi hoan canh c4 nhan cta ban.
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CHUONG 33

Quan ly giao tiép &
trao doi théng tin

Nguﬁﬁ b6 gidu néi, “Con cang c6 ky nang giao ti€p gidi
va c6 thé giao ti€p t6t v6i nhidu ngudi ching nao, luong
tién mat ctia con sé ‘cang déi dao chimg ndy.” Bé'1a ly do
tai sao viéc quan 1y Giao ti€p & Trao d8i thong tin'la nén
tang ké ti€p ctia tam gidc C-b.

Ngudi bd giau néi, “Dé c6 thé giao ti€p va Trao doi
thong tin t6t, trudc hét con cin phai gidi vé tam 1y hoc. Con
khong bao gid biét cai gi thiic ddy moi ngudi. Khong phai vi
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diéu nay lam cho con cdm thay thich thi ma nhing ngudi
khéc cing sé déu thich thi nhu con. Nhitng ngudi khac
nhau cé thdi dé tam ly, tinh cdm khdc nhau.” Ngudi con
néi, “Nhiéu ngudi néi, nhung chi vai ngudi chiu ling nghe.”
Va Nguoi cling néi, “Thé& gidi nay ¢6 biét bao nhidu sdn
pham tuy@t voi, nhung tién bac chi dén vdi nhiing ai ¢6 kha
nang giao tiép gidi nhat.”

T6i ludn ngac nhién khi nhiéu doanh nhan danh rat it
thdi gian cda minh vao viéc cai thién nhiing k§ nang giao
ti€p va truyén thong. Lan ddu tién khi téi lan tranh ¥ tudng
hoc ciach ban may Xerox vao nam 1974, ngudi b giau chi
néi voi toi the nay, “Nhing ngudi ngheo 1a nhitng nguoi
giao tiep dd.” Toi da tu lap di lap lai cau néi d6 cda Ngudi
trong ddu d€ khoi day su ty 4i trong minh, va quyét tam
hoc héi linh vuc rong 16n nay.

Ngudi bo giau con néi, “Lugng tién di vao viéc kinh
doanh ctia con ¢6 quan hé ty 1& thudn vdi sy giao ti€p ra
bén ngoai ciia con.” Bat cif khi nao t6i nhin thdy mot doanh
nghiép dang gap kho khan, d6 thudng 1a su phdn dnh cuia
vigc giao tiép kém, hodc khong dii mitc do truyén dat thong
tin ra bén ngoai, hodc ca hai. Tai phdt hien mdt mai lién he
chung gitta tién mit va su giao tiép trong khoang thai gian
sdu tuan. Cit thit ngitng giao ti€p va trao ddi théng tin
trong sdu tuan lién ti€p, ban s& thay lugng tién mit cia
ban bi anh hudng nhu thé nao.

Tuy nhién, s giao ti€p bén ngoai khong git vai trod
quyét dinh duy nhdt, sy giao ti€p bén trong ciing gép phin
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quan trong khong kém. Khi nhin vao bao cdo tai chinh cia
mot cong ty, ban ¢é thé dé dang phét hien nhitng mang nao
cong ty ¢6 sy giao ti€p y&u kém hodc thong suét.

Mot cong ty niém y&t thudng gip nhiing van dé phat
sinh vé giao ti€p. Trong cung mot cong ty A6, thudng tdn tai
hai thuc thé vo hinh: mét clia cdng ching va mét clia cac
c6 dong. Sy trao déi théng tin gita hai thuc thé nay déng
vai trd quan trong sdng con. Khi t6i nghe moi ngudi néi,
“UGe gi chiing t0i dd khong dua niém yét cong ty nay ra
cong ching,” diéu dé thudng ngﬁm chi ho dang gdp nhiing
van dé giao ti€p vdi cac c6 dong.

Cd méi ndm ngudi bé giau lai tham dyy mot khoa hoc vé
giao ti&€p. Toi ciing bt chudc theo Ngudi théi quen 6t dy.
T6i luén d€ ¢, o1t sau mébi lan toi tham du mét khoda hoc,
thu nhép cda toi lai tang 1én. Trong nhiéu ndm qua, t6i da
tham dy nhitng khoa hoc nhat sau:

1. Ban hang

2. Céc he thong tiép thi

3. Quang cdo

4. Thudang hutong

5. Noi chuyén trudc dam dong

6. Quang cio bang thu truc tiép
7. Dén chuong trinh mdt hoi thao
8. Goi von

Trong cac dé tai nay, goi von 1a linh vuc thu hiit sy
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quan tdm cia cic doanh nhan nhiéu nhat. Khi moi ngudi
héi toi cach goi von, t6i dé cap cac dé tai tir 1 dén 7 & trén
va gidi thich viéc goi vn déu lién quan it nhiéu dén cac ky
néng d6. Phan 1dn cac doanh nghi¢p khéng phat trién dugce
bdi vi ngudi chi doanh nghiép khong biét cach goi vén,
nhu ngudi b giau da néi: “Goi vén la cong viec quan
trong nhdt cia ngudi doanh nhan.” Y cia Ngudi khong
phai la cdc doanh nhan nén thudng xuyén kéu goi gép vén
tit cdc nha diu tu ma 1a phéi ludn luén bdo dam ngudn
von chdy vao doanh nghiép cta minh lién tuc, hodc dudi
hinh thiic doanh thu, quing cdo truc tiép, hodic qua cac nha
dau tu, v.v. Ngudi néi, “Chitng nao ma mot he thdng kinh
doanh chuta dugc thanh lap, thi ngudi doanh nhan van con
la mot he théng ddm nhiém chdc ning chuyén tién vao.
Ldc bdt dau thanh lap b4t cd doanh nghiep nio, chuyén
tién vao ludn la cong viéc hang ddu ciia chd doanh nghigp.”

Mot ngay no, mot ngudi dan ong tim dé&n toi va hoi,
“T6i mudn lap mot doanh nghiép cho minh. Ong khuyén t8i
nén lam gi trude khi t6i bat dau?”. Toi trd 19i nhut nhiing
1an khéc, “Ong hay tim vigc 1am & mot cong ty ¢é thé dao
tao Ong cac k¥ nang ban hang.” Ngusi d6 trd i, “Tai
khéng thich ban hang va khéng wa nhiing ngudi ban hang.
Téi chi mudn lam gidm d6c va thué ngudi khdc ban hang.”
Khi ngutdi d6 néi xong, tdi chi bit tay va chiic anh ta may
mén. Mot bai hoc v6 gid ma ngudi b6 giau da ting day cho
t0i thé nay, “Ding bao gid tranh lugn véi nhing ngudi
mudn tim 1&i khuyén ciia con nhung lai khéng muén nghe
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theo 1&i khuy2n ma con da cho ho. Hay cham dit cudce trd
chuy@én ngay lap titc va hay lo chuyén cia con.”

Cé thé giao ti€p hidu qua véi nhidu ngudi 12 mot ky
nang cuc ky quan trong. K ning d6 can phdi dugc cip
nhat va cai thien hang nim, ma téi da 1am diéu d6 bang
cach tham du cac khéa hoc. Ngudi bo giau titng bao toi,
“N&u con mudn trd thanh ngudi nhém C, ky nang dau tién
ctia con la cé thé giao thigp va giao ti€p bing ngbn ngit cia
& ba nhém kia. Nhitng ngudi trong ba nhém kia ¢6 thé chi
cAn biét mdt ngdn ngd cia minh 1a dii, nhung ngudi nhém
C thi khéng thé dugc. N6i tém Jai, cong viéc chinh cia
ngudi nhém C 1a ¢6 khd nang giao ti€p v6i moi ngudi §
nhitng nhém khac.”

Téi tiing dé nghi vdi moi ngudi gia nhap mét cong ty
tiép thi mang 1u8i A€ hoc hoi kinh nghiém bdn hang. Mot vai
t§ chitc nay cé nhing chuong trinh dao tao kj ndng ban
hang va giao ti&p that tuyet vdfi. Téi da chitng kifn nhieu
c4 nhan nhit nhat trd thanh nhitng ngudi giao ti€p higu
qud va manh mé, khong con sg bi tit ch6i hay cudi nhao.
Kha ning dé rat cAn cho nhitng ngudi nhém C, nhét 1a khi
nhitng ki niang giao ti€p cda chinh ban chita duge danh
béng va mai gitia.

LAN BAN HANG PAU TIEN TRONG POI TOI

T6i vdn nhd mai 1dn ban hang dau tién trong ddi minh
tréen con dudng doc by bién Waikiki. Sau khi bé ¢d gio dong
hé d& tran an tinh than, t6i gd cda xin gip ong chu mot cla
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tiém ban hang trang stc ré tién cho khach du lich. Ong ta la
ngudi da 1dn tudi, va da gap biét bao nhan vién ban hang
mdi ra nghé nhu t6i. Sau mét hdi nghe t6i 1dp bip néi het
doan van thudc long ve cac 1gi ich cia may photo Xerox va
nhin toan than t6i udt ddm mo hdi, 6ng cu pha en cudi sic
sua. Cudi théa thué xong, ong néi, “Nay con trai, con 1a
mét tay ban hang t& hai nhat ma ta chua bao gio gap.
Nhung hay ¢6 ging lén bdi vi mot khi con thing dugc ndi sg
trong con, thé gidi cita con sé sdng ryc mau hong, con néu con
bo cude, con s& ket thuc gidng nhu ta, ngdi sau céi quiy nay
mudi bén tiéng mot ngay, bdy ngdy mot tudn, va 365 ngay
trong mét nam dé chd dgi khach du lich budc vao. Ta ngdi
doi ¢ day bdi vi ta s¢ di ra ngoai va lam nhitng didu con
dang lam. Hay vugt qua néi s¢g dé, cd mot chan trdi méi sé
md rong trudc mat con, cdn néu con dau hang trudc ndi sg
d6, th& gidi cta con sé mbi ndm mébi co hep lai.” Pén tan
gi phiit nay, t6i van tham cdm on 1&i chi bdo cda 6ng cu
khon ngoan d6.

Khi t6i bdt dau vugt qua ndi s¢ ban hang cda minh,
ngudi bs giau da bat t6i gia nhap t6 chitc Toastmasters d&
hoc cach néi chuyén trude ddm dong. Khi toi té ¥ caunhau
phan d6i, Ngudi noi, “Nhifng nha lanh dao tai ba déu la
nhithg nha dién thuyét 16n. Nhitng ngudi lanh dao céc
cong ty khéng 16 can phdi la nhitng ngudi dién thuyét cyc
ky gioi. Néu con mudn lam linh dao, con phdi trd thinh mot
thuyét khdch.” Ngay hom nay, tdi c¢6 thé néi chuyén thodi
mdi trudc dam déng hang chuc ngan ngudi la nhé nhiing
khéa dao tao vé ban hang va dién thuyét do.
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Né&u ban dang suy nghi thanh lap mot doanh nghiép
thude nhém C cho minh, t6i d& nghi ban nén trau déi hai ky
nang sau. Thit nhat: phdt trién ki ndng vugt qua nbi so bi tic
chéi d€ c6 thé truyén thong tin vé& nhitng gia tri, ich 1gi cda
sdn phdm hay dich vu ctia minh dén khach hang. Thit hai:
phit trién ky ning ndi chuyén trudc dam dong va thu hit sy
chii i cia moi nguoi vao nhiing diéu ban dang néi. Ngudi
bd giau di néi véi t6i, “Co nhitng nha dién thuyét ma
khéng ai them nghe, c6 nhitng nhan vién ban hang khong
ai them mua, c¢6 nhitng nha quang cdo khong ai them coi,
c6 nhitng doanh nhan khéng thé kéu goi vén dau tu, va c6
nhitng nguoi lanh dao cong ty khéng ai di theo dng hd. Néu
con mudn thanh céng trong nhém C, ding bao gid trd thanh
bt cit ngudi ndo nhu thé.”

Bé ngoai clia mét ngudi thudng phan anh higu quéa hon
c 10 néi. Nhiéu ngudi im dén t6i véi mot k& hoach kinh
doanh hodc hdi mugn tién vdi vé sg sét va tur ti. Cho du k&
hoach cia ho t6t nhu th€ nao di chang nita, vé ngoai cla
ho da lam han ch& bét k& hoach dé. Khi néi chuyén trude
cong ching, thudng ngén ngit cd chi dong vai trd quyét
dinh t&i 55% ciia sy thanh cong trong giao tidp, trong khi
giong noi chi 35% va 161 néi chi 10%. Néu ban con nhd téng
thong Kennedy, 6ng da khai thiac h&t 100% hig¢u qua cita
titng yé&u t6 dé, gitp cho 6ng trd thanh mét nha dién thuy#t
day quyén luc. C6 thé chiing ta khong thé c6 mét bé ngoai
thu hit nhu tong théng, nhung chiing ta ¢6 thé cham chut
dén cach dn mic dang vé di ding, cit chi... cia minh nham
gitip tiéng ndi ctia minh ¢é site thu it manh mé hon.
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Mot ngudi ban ciia t6i la thanh vién hoi déng quéan tri
cia mot ngan hang, ¢6 1an tAm su vdi t6i vé vi chd tich
ngan hang dy. Hji dong s6 di mudn vi &y lam chd tich chi
vibé ngoai cia vi dy c6 dang vé cda tong théng. Khi toi héi
anh vé trinh d6 cia 6ng 4y, anh dap, “Trinh dé cia Ong ay
nim & tudng mao. Ong c6 tudng cia mot vi chi tich ngan
hang, phat bi€u nhu mot vi lanh dao. Chiing t6i mudn ong
é’y vi mudn qua bé ngoai ¢6 thé thu hit nhidu khach hang

" T6i dung vi du nay chd y&u mudn trd 18i v6i nhiing
ngu‘o’l hay néi, 0, bé ngoai cda t6i ching 4nh huéng gi
dau.” Trong thé gidi kinh doanh, b& ngoai chinh 1 mot sy
truyén dat théng tin manh mé va hdu hiéu. Nhu mét cau
tuc nglf thudng ndi, “Anh chi ¢6 mot co hoi duy nhat dé tao
dn tugng dau tien.”

SU KHAC NHAU GITUA BAN HANG VA QUANG CAO

Cung trong dé tai vé su giao ti€p va trao di thong tin
nay, ngudi bé giau da htu y Mike va t6i phai phan bigt su
khac nhau gitta ban hang va quang cdo. Ngudi néi, “Sai 1dm
16n nhdt ma hau h&t moi ngudi thudng méc phai khi néi dén
sif giao ti€p chinh 1a ho hay néi 'ban hang va quang cao’. P6
la ly do tai sa0 ma ho gap khé khin trong doanh thu hay
giao tifp kém véi nhan vién va cic chd dau tu.” Ngudi bs
giau gidi thich cau néi thuc si phéi nén la the nay:

BAN HANG
QUANG CAQO
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Ngudi néi, “Muc dich ¢6t 16i clia truyén dat thong tin 1a
phdi biét 'bdr hang trén qudng cdo', chit khéng phdi 'bin
hang va quang cao’. N&u mot doanh nghiép c6 thi phin 1on
va manh, doanh thu sé dén dé dang. Con néu mét doanh
nghiép cé thi phan y&u kém, doanh nghiép &y phai bé nhieu
thdi gian, tién bac va cong sie dé ting doanh thu.”

Ngudi cling néi voi Mike va to1, “Mot khi con hoc cach ban
hang, con ciing cin phai tim hiéu thi trudng. Mot chi doanh
nghigp nhém T thudng gidi vé ban hang, nhung dé 1a mot chu
doanh nghigp nhém C thanh cong, con bat budc phai nhay thi
trigng ldn gibi bdn hang.” Ngudi vé sd d6 nhu sau:

C Tiep thi

Ngusi gidi thich ti€p, “Bdn hang la nhimmg gi con lam trén
tu cdch cd nhin - giiia con véi mot ngudi khdc. Con thy trubng fulc
12 bin hang qua mot hé thong.” Hau hét cdc chi doanh nghiep
nhém T déu rat gidi vé ban hang gitta mot ngudi véi mot
ngudi. Nhung dé gia nhap vao nhém C, ho can phai hoc
cach ban hang qua mot he théng con goi la tigp thi.
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GHI CHU CUA SHARON - PONG TAC GIA

Tao an tugng t8t ban dau rat quan trong. Nhitng cd géng
vé tigp thi hay ban hang thudng chinh la nhiing &n tugng
ban ddu m& doanh nghiép cia ban tao cho nhiing khach
hang tiem ndng. B&t cit khi nao ban ndi, cd bé ngoai 1in
cam xdc vé doanh nghi¢p cia ban sé c6 tic dong lau dai
dén ngudi nghe. Bat ky mét tai lidu in 4n nao do doanh
nghiép ban san xuat va phan phdi ciing déu quan trong.
D6 chinh 1a sif trinh bay trudc cong chiing vé doanh nghigp |
clia ban.

Nhu Robert d& cap, tiép thi 12 ban hang qua mot he
théng. Hay luén chic chin ban biét rd doi tugng khach
hang ctia minh, va céng cu ti€p thi ctia ban phai dugc thiét
k& nhdm tdi doi tugng 36. Trong mdi nd lirc ti€p thi hay ban
hang déu phéi bao gém diy dd ba y&u t6 quyst dinh sau
day: xac dinh nhu ciu - dua ra gidi phap - va tra 13i cau hai
cda khach hang “Téi sé dudc cai g1?” di kém mot co hoi
khuy&n mai dic biet. Didu dé ciing sé rat ich 1gi néu nhu
ban c6 th€ tao ra mot cdm gidc cdp bach can phan héi tir
phia d&i tugng khach hang ma ban nhim t4i.

Hau hét su giao tip, trao d6i thong tin déu truc tigp
nhim vao bén ngoai. The nhung sy trao di théng tin nai
bd ciing rat quan trong. Dudi day 1a mot vai vi du:

Trao d6i thong tin bén ngoai

Ban hang
Tiép thi
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Dich vu khach hang
Véi cac nha dau tu
Quan hé xa hoi
Trao déi thong tin ndi bo
Chia sé thanh cong v&i cac thanh vién trong nhém
cia ban
Hop thudng xuyén vdi nhan vién
Giao ti€p thudng xuyén vdi cdc nha tu van
Céc chinh sach phat trién ngudn nhan luc
Mot trong nhitng dang trao ddi thong tin hét sifc hiu
higu ¢6 thé dnh hudng rdt 1dn dén mdt doanh nghiép ma
ban khé c¢6 kha nang kiém soédt dugc: dé chinh 1a su trao
ddi thong tin gita nhitng khdch hang hién cé cta ban véi
nhitng khach hang tiém nang. Su thanh cong cla cong ty
chiing t6i, CASHFLOW Technologies, nhd vao mot phan rat
16n cac khach hang da k& cho nguoi khic vé chiing tdi. Sic
manh va hiéu qua cia hinh thitc quang cdo "truyén tai' ki€u
dé khong thé nao do luong ndi. Hinh thitc quang cdo nay
¢6 th& 1am cho mét cong ty thanh cong hay thdt bai rat
nhanh. Vi ly do d6, dich vu khach hang phai déng moét vai
trd hét site quan trong trong bat ky cong ty nao. |
Khi ban mua mdt ddc quyén kinh doanh hay gia nhéip
mot t8 chuic HEp thi mang 1uéi, cac hé théng trao d6i thong
tin nay thudng dudc cung cap cho ban. Ngoai ra, cac tu ligu
trac ddi thong tin ctia ho ciing da duge minh chifng thanh
cong véi cac thanh vien khac. Do d6, ban vugt lén rat xa so
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vdi nhitng ngudi phai ty phat trién cic cong cu trao doi
théng tin cho minh. Nhiing ngudi nay thudng khong biét
cdc cong cu doé sé hidu qud hay khéng cho dén khi ho thuc
sy 4p dung ching va danh gia két qua.

Nhu Robert dé cap, kha ndng néi chuyén trugc ddm
dong rat quan trong trong viéc xay dung kinh doanh. Nhiéu
chuong trinh phat trién ¢4 nhan clia mot s8 cong ty ban dac
quyén hay 8 chitc ti€p thi mang luéi ¢é thé dem lai nhitng
co hoi tuyet voi dé ban ¢o thé phét trién va cai thien ban
than minh.
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CHUONG 34

Qudn ly cdc bé thong

Cd thé con nguoi la mot he théng cia cidc he nhu: he
tuan hoan, hé ho hap, hé tieu héa, he bai tiét, v.v. Néu mot
trong cac hé nay ngung hoat ddng, chdc chan co thé sé suy
yéu va té liet. Piéu d6 cling xdy ra tuong tu v6i doanh
nghiép. Doanh nghiép la mot he théng phic tap bao gdm
cac he van hanh n6i bd. Thuc chdt, mdi y€u t6 trong tam
giac C-D la mot he rieng ré gin két vdi toan bd qué trinh
cta viéc kinh doanh thé hién qua tam giac dé. Rt kho tach
roi cac hé nay bdi vi chiing ¢6 méi quan hé hd tuong véi
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nhau. Khong dé dang danh gia hé nao quan trong hon trong
téng thé cac he do.

D€ doanh nghiép phat trién, cac ca nhan phdi ¢6 trach
nhiém vé&i heé thdng ciia minh, va ngudi ding & cuong vi
quan ly chung phdi bdo ddm moi heé théng hoat dong &
miic cao nhat. Khi doc mdt bao cdo tai chinh, téi coi minh
ching khac gi mot vien phi cong ngdi ¢ khoang lai quan sét
céc tin hidu do tir cac hé thng van hanh. Néu mét trong
nhitng hé théng nay co tin hiéu hi hong, he théng bao dong
phéai dugc md ngay lap tic. R&t nhiéu chi doanh nghigp
thudc nhém T bi that bai 1a vi ngudi van hanh he théng do
c6 qua nhiéu hé théng dé theo doi va quan Iy. Khi mot he
théng suy sup, chdng han nhu nguén tién mat bi thiéu hut,
moi he thong khac sé cung ltic bdt diu suy sup theo. Diéu
dé tuong ty mdt ngudi bi tring gid, néu khéng biét ty cham
séc 18y minh va khéng dugc diéu tri ding cach, ching bao
lau ngudi ay ¢ thé bi viem phéi va he thdng mién nhiém
cia ngudi dy sé bi suy yéu ngay.

T6i tin tudng bat dong sén la linh vite dau tu tot dé bat
diu bdi vi ngudi diu tu trung binh ¢6 th€ quen biét cach
sita chita cic hé thang. Mot toa nha trén mot migng dat 1a
mot viee kinh doanh - mot he théng dem lai cho ban nguon
thu nhap tit tién thué muén mat bing. Bat dong san lai
tuong d6i 6n dinh va cham chap, cho nén mét ngudi mdi ra
kinh doanh cé nhidu thai gian hon d& khic phuc sai s6t néu
¢6 mdt van dé phéat sinh. Hoc céch quan ly b&t dong sdn t
mét dén hai nadm sé dem lai cho ban nhitng k§ nang quan
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ly kinh doanh tuyét voi. Khi moi nguoi héi téi tim dau ra
nhing co hdi ddu tir dia 8¢ t&t nhat, t61 tra 104, “Chi cidn tim
mdt ngudi qudn ly kinh doanh t& 13 ban s& c6 mét cd hot
méc ca ngay.” Nhung ditng bao gid’ mua bat dong sdn chi vi
gid ré bdi vi mot s6 co hoi ré tién do ¢é thé 1a nhitng tham
hoa duge nguy trang khon khéo.

Céc ngan hang hay cho vay dua vao gia tri tai sdn clia
bit déng san bai vi d6 1a mot hé théng Sn dinh khong bi
khau hao nhiéu. Cac nganh nghé kinh doanh khac thudng
khé xin vay vi chiing thudng duge danh gia 1a nhiing hé
théng bat on. Téi thudng nghe cdu néi thé nay, “Ngan hang
thudng cho t6i vay toan nhitng lic ma t6i khéng cin tién.”
Rigéng tdi lai nhin van dé d6 mot cach khac hdn. Tai ludn
phét hién rang mot ngan hang chi cho ban vay tién khi ban
€6 mgt hé thong on dinh cd gid tri, va khi ban 6 thé ching
minh c6 di khd ning hoan trd s6 tién vay muon do.

Mot chd doanh nghiép gidi c¢6 thé qudn 1y hidu qua
nhiéu hé théng ciing mat hic ma khong cin phai trd thanh
mdt phan cia hé théng d6. Mot hé thdng kinh doanh diing
nghia ching khdc ndo mot chidc 6 to. O t6 khong 12 thudce
vao ngudi lai né. Bdt ky ai biét 1ai xe cing déu c6 thé diéu
khién chiéc 6 t6 d6. Didu 4y ciing diing véi mét doanh
nghiép nhém C nhung khong nhat thiét 4p dung cho mét
doanh nghi¢p nhém T. Trong phan 16n trudng hgp, chi
doanh nghigp nhém T ciing chinh 13 he théng.

Mot ngay no, khi t6i dang du tinh md mét cita hang nhé
chuyén suu tap cac dong tién quy hi€m, ngudi b giau da
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noéi vdi t6i, “Hay ludn nhd rang nhém C ludén duyc cac nha
dau tu bd tién vao nhiéu hon bdi vi nha dau tu chi thich
dau tu vao nhiing hé théng higu qua va nhiing ngudi c6
khd ning xay dung nhitng he théng t&t. Nha diu tu khéng
thich dau tu vao nhitng doanh nghiép ma méi khi dém vé
doanh nghiép d6 t4t dén di ngid.”

GHI CHU CUA SHARON - PONG TAC GIA

Mdi mot doanh nghiép, dit 16n hay nhé déu cin phai c6
nhiing hé thong thi€t lap nhdm thuc hién cic hoat dong
hang ngay. Ngay cd mét ngudi chd kinh doanh hd c4 thé
ctiing phai mic nhiéu kiu 4o khac nhau d& van hanh cd sd
lam &n cda minh. Vé bdn chat, ngudi chi kinh doanh hé ca
thé chinh 1a toan bd hé théng.

Hg théng cang t6t chitng nao thi ban sé cang it phu
thudc vao nhiing nguoi khac chirng ndy. Robert da mé ta he
thong kinh doanh McDonald thé nay, “He théng &y dau
dau trén th& gidi cling déu gidng nhu nhau, va déu dugc
van hanh bdi nhiing em bé sp dén tudi thanh nién.” S& di
nhu vay la vi cac hé théng tuyét voi da dugc thiét lap va
van hanh. St 1@ thudc clia McDonald 14 vao van hanh, cha
khong phai vao con ngudi.

Vai tro ciia nguii qudn Iy diéu hanh

Nhi¢m vu ctia ngugi quan 1y diéu hanh (hay téng giam
d6c) 1a gidm sat toan bd hé thong va phat higén nhitng sai
s6t trude khi nhitng sai s6t &y phat tan va lam sup d4d toan
bo he thong. Pidu dé c6 thé xay ra dudi nhidu hinh thitc
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khéc nhau, nhung dic biét dnh hudng nghiém trong nhat
khi mét céng ty dang trong giai doan phat trién nhanh.
Doanh thu ciia ban tang lén, san phdm hay dich vu ctia ban
thu hut sy chi ¢ cta céng ching va dung moét cdi, ban
khong thé giao hang. Tai sao vay? Thudng la vi cac he
théng cia ban bi biing nd trudc sitc ép cda lugng cau tang
nhanh. Ban khéng cé du cac dudng diy dién thoai hoic
khong dd nhan vién trd 1&i dién thoai; ban khéng ¢6 du
cong sudt san xudt hay khong du thoi gian d€ dap dng
lugng cau; hodc ban khéng ¢6 von dé md rong khd ning
san xudt hay thué mudn them nhan vién. Du do 1a 1y do gi
di nita, ban déu danh mat co hoi dua doanh nghiép cia
minh phat trién thanh cong hon do syt yéu kém, that bai ctia
mot trong nhiing hé théng do.

3 mbi giai doan phat trién, ngudi quan ly didu hanh
phai bdt dau lap k& hoach xem xét nhitng hé théng nao can
dudc hd trg khi phat trién, t0 téng dai dién thoai cho dén
von tin dung cdn dé dap tng nhu ciu sdn xuat. Khi cac he
théng cda ban hoan thién hon, ban va cic nhan vién cia
ban sé mat it cong sizc hon. Khong ¢6 nhitng hé théng van
hanh t6t va duge chudn bi ky, viéc kinh doanh cda ban sé
lam cho ban mét cdng sitc rdt nhiéu. Va mot khi ban hoan
thién cho minh cac hé théng van hanh tuyét vi, ban sé ¢
trong tay mot tai sén kinh doanh ¢6 gia tri ma nhiéu ngudi
mudn mua.

Céc hé thong dién hinh

Phan dudi day sé liet ke nhitng he théng dién hinh ma
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mot doanh nghi¢p thanh cdng can phai c6. Trong vai trudng
hop, he théng yeu cau duge dinh nghia khac véi danh sach
ligt k&, nhung van can thiét cho cac hoat dong kinh doanh
ctia doanh nghiep. (Chang han, he théng phat trién sdn phim
6 th€ duge goi 1a cac quy trinh cung cip dich vu d&i véi mot
doanh nghiép kinh doanh dich vy. Mac du chi tiét c6 thé
khdc nhau, nhung nhiing y&u t6 ¢o ban van 1a mot. Ca hai he
thong nay déu doi hdi phat trién sdn pham hay dich vu dén
mitc dap ing t0i da cac nhu cdu ctia khach hang.)

Trong trudng hgp mua ddc quyen kinh doanh va & chitc
mang ludi ti€p thi, nhiéu he théng ndy da cé sin va sé
dugce cung cdp cho ban. Vi mot khodn chi phi dic quyén
hay gia nhap mang ludi ti€p thi, ban sé dugc cung cdp mot
s8 tay hudng dan hoat dong, moé ta vé cac hg théng duge
cung cdp cho c¢d s¢ kinh doanh cda ban. Didu d6é lam cho
nhitng hinh thitc kinh doanh “cé s&n” nay 6 sitc hdp dan
déi v6i nhiéu ngudi.

N&u ban muén xay dung kinh doanh cho riéng minh,
ban hay xem xét danh sach liét ké cac hé thong dudi day.
Maic di ban da thue hign mét s6 hg théng nay, nhung ban
khong nén xem chiing nhu nhitng hé thong riéng ré. Mot
khi ban chudn héa céc hé théng, cd s& kinh doanh cia ban
sé hoat dong c6 hidu qud hon.

Cic hé thong doi hoi cho sy hoat dong hiéu qua cia mot
doanh nghiép

. He thong hoat dong tru s& hang ngay:



380 Day con lam giu

Heé thdng tra 16i dién thoai c6 800 dudng day truc tu-yé'n

Nhin va md thu

Mua va quan ly vdan phong pham, cic thiét bi van phong

Gé&i fax va email

Xt ly giao hang, nhén hang

Luu trix dix lidu

. He thong phat trién san pham:

Phat trién sdn phdm va bao vé san phdm

Péng gbi bao bi va phan phdi cac tai lidu qudng céo
(chdng han nhu catalog, v.v.)

Phuong phap va quy trinh sdn xudt

Quy trinh tinh chi phi gida xudt xudng

. Hé thdng sdn xudt va hang tén kho:

Chon lua nha cung cdp

Quy#&t dinh ch& do bdo hanh sdn phim

Dinh gia thanh sdn phdm (gi4 ban 1é va ban si)

Lap quy trinh dit mua hang nguyén vat liéu cho san xuat

Ti€p nhan thanh ph&m va tén kho

Can déi gitta s6 lugng hang ton kho trong kho va trén s6
sach k& toan

« He théng x1t 1y don dat hang:

Nhan ddn dat hang va ghi lai don ddt hang - ba\‘ing
dudng buu dién, fax, dién thoai hay email
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Béng goi sdn phdm d& phan phoi

Giao hang

. He théng xuat héa don va doi ng khach hang:

Gdi héa don cho khach hang dat mua

Nhan thanh todn ctia khach hang va xuit phi€u thu
(khach hang tra bang tién mit, séc hay thé tin dung)

Lap quy trinh d&i ng khach hang trong truong hgp ban
tra chdm

» Hé théng dich vy khich hang:

Quy trinh nhan hang tra lai va thanh toéan lai tién cho
khéch hang

Gidi quyét cac khi€u nai ciia khach hang

Thay th€ hang bi hu héng hodc thuc hign ché do bio hanh
. Heé théng thanh todn ng phai tra:

Quy trinh mua hang, doi hédi ¢6 sy phé duyét

Quy trinh thanh toén cdc chi phi mua nguyén vat ligu

Quén 1y ngudn tién mit ¢6 sdn d&€ chi cho cac khoan
linh tinh

« Heé thdng ti€p thi:

Lap k& hoach ti€p thi chung

Thiét k& va tao ra cdc tu litu, sdn phdm quang cdo
Lap k& hoach dat muc tidu chi€m linh thi truong
Lap chitong trinh quang cao

Lép chuong trinh quan hé x3 hdi
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Lap chuong trinh ti€p thi bing thu truc ti€p

Lap va duy tri cd s& d liéu

Lap va duy tri mang Internet cho doanh nghiép minh

Phan tich va theo d&i cac chi s§ doanh thu

- He théng nhan lyc:

Quy trinh thué mudn nhan vién va lap hgp ddng lao déng

Huan luyén, dao tao nhan vién

Quy trinh tra luong va cac phiic lgi

. He thong k& toan chung:

Quan ly quy trinh k& todn va cap nhdt bao cdc hang
ngay, hang tuin, hang thang, hang quy, hang nam

Quan ly lugng tién mit va tao cac tai khoan tin dung dé
stf dung von vay khi cin

Lén ngan sach va dy doan

Khai va ndp thu€ thu nhap ca nhan cia ngudi lao déng
. He théng diéu hanh tong thé cia doanh nghiép:
Thuong thdo, soan thdo va thuc hien hop déng

Phét tri€n va bdo veé cdc tai san v hinh nhu thuong
higu, nhan hidu, cong nghé, v.v.

Quén 1y cac chinh sdch bdo hi€m phu hgp

Khai va ndp thu€ thu nhap doanh nghiép va cac thug, le
phi khac

Lap k& hoach vé thué
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Quén ly va luu triz da ligu

Duy tri méi quan he véi nha dau tu/cé doéng

Pam bdo tinh an toan phap 1y

Lap k& hoach va quan ly t6c do ting trudng

. Hé thong quan ly tru s&, mit bang:

Duy tri va thiét k& heé thong dién thoai, dién

Lap k&€ hoach xin gidy phép va trd 1¢ phi

Biang ky kinh doanh

Mua bdo hiém tai sdn van phong, tru sd

Ban ¢ thé& 1ap cdc hé théng van hanh nay thanh chinh
sach hodc s6 tay hudng dén thi tuc ctia doanb nghiép.
Hudng din d6 c6 thé trd thanh tai ligu tham khdo rat co
gia tri d6i vdi cdc nhan vién clia ban vé quy tdc, thii tuc
thuc hién cia cac quy trinh. Khi 1ap hudng dan, ban sé ¢6
th€ t6ng hgp va ndm rd cac quy trinh van hanh cda minh,
tit A6 cdi thién kha nang sinh 13i clia doanh nghiep. Khi &y,
ban da budc thém mét bude nita trén con dudng tré thanh
mot doanh nhan nhém C.
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CHUONG 35

Qudn ly ludt

Yé'u td nay cda tam gidc C-B - quan ly luat, 1a mot
trong nhitng bai hoc dau ddn nhat cda t6i. Ngudi bé giau
da chi cho toi thdy moét sai 1am nghiém trong trong doanh
nghiep cda toi: Toi da khong dang ky bdo ho tac quyén cho
cdc sdn pham tui nylon ¢ khéa Velcro do t6i thiét k& trude
khi t6i ti€n hanh san xuit. Quan trong hon, t6i da khong
dang ky ban quyén san pham (s& di t6i khéng chiu dang ky
béi vi toi cho rdng s@ tién 10.000 do cho phi badn quyén qua
dat va khong can thigt dgi vdi toi luc dy). The 1a lap tite



Day con lam giau 385

moét cong ty khdc nhdy vao va an cdp san pham cda toi, toi
danh bé tay ditng nhin,

Ngay nay, nhit la trong thdi dai Théng tin, cac luat su
vé ban quyén va hgp ddng la mot trong s8 nhitng chuyén
vién tu vdn quan trong ma ban nén c¢é, bdi vi ho c6 thé
gitip ban tao ra nhiing tai sdn quan trong nhat. Nhing luat
su nay, néu ho gidi, sé bdo vé nhitng y tudng va san phdm
cta ban chéng lai nhitng ké &n cdp kinh doanh va lgi nhuan
cua ban,

Thé gici kinh doanh ¢6 v van nhitng cdu chuyén vé cac
doanh nhan théng minh v6i nhieu y tudng 18n, ra kinh
doanh sdn phdm hay ¥ tudng ctia minh trude khi thue hign
bao hd chiing. Trong viéc s& hitu trf tué, mot khi y tudng
cua ban duge moi ngudi bigt dé€n, hiu nhu khéng ¢6 cach
nao d€ béo vé. Cach day khong 1au, mot cong ty tung ra
mot chuong trinh tinh todn cho cdc doanh nghiép nhé. Téi
da mua sdn phim thong minh nay sit dung trong cong ty
ctia minh. Vai nam sau, cong ty tuyén bd gidi thé. Tai sao
vay? Boi vi cong ty dé da khong chiu dang ky béo ho ban
quyén, nén mét cong ty khac dd nhdy vao, an cdp san
phdm va canh tranh gay gdt khi&n cho cong ty-tac gia ban
dau ctia sdn pham d6 bi ddy vao con duding pha san. Ngay
nay, chinh cong ty &n cap d6 hién dang chiém linh thi treong
cdc san phadm phin mém dung cho doanh nghiép.

Ngudi ta néi ring Bill Gates da tré thanh ngudi giau
nhat hanh tinh chi bang mét y tudng. Néi cach khdc, éng
khong lam giau bang cach dau tu vao dia 6¢ hay san xuit
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kinh doanh. Ong chi mua lai théng tin, bdo vé thong tin d6
va trd thanh ty pha khi dang & tudi ba muci. Bi€m chinh
yéu la dng tham chi khong phadi 1a ngudi phat minh ra hé
th&ng van hanh Microsoft. Ong chi mua lai he théng dé ti
cac nha lap trinh khac, ban cho IBM va phﬁn ti€p theo chic
cac ban da biét.

Aristotle Onassis trd thanh mot tdp doan hang hai khéng
16 chi bing mot van ban phap 1y don gidn. D6 1a mét hop
déng ky két vdi mot tap doan sdn xudt, bdo dam éng ta
duge doc quydn van tai hang héa ciia tap doan niy dén
khdp noi trén th€ gidi. Nhitng gi Onassis ¢6 chi 1a tai ligu
hgp déng do trong tay. Ong khéng cé mot chiéc tau nao cho
minh. Thé nhung, nhd vao hgp déng dé, dng da thuyét
phuc dugc cdc ngan hang ddng v cho dng vay tién dé mua
tau. Ong mua tau tir dau? Ong mua chiing ti chinh phi My
sau Th& chién thit 2. Khi d6, chinh quyén My duf thita cac
chi€c tau ci ky dung d€ chuyén chd cac va khi chién tranh
tt My dén chau Au. Con mot khé khin khac. B8 mua duge
tau, ong can phai la cong dan My trong khi Onassis con
mang quoc tich Hy Lap. Khé khan d6 ¢6 can trd 6ng khong?
Di nhién la khéng. V3i sy hi€u biét cdc luat 1@ cida nhém C,
Onassis da mua tau thong qua mét céng ty cé tu cach phap
nhan & My do 6ng kiém soat. D6 ciing 1a mot vi du vé
nhiing he thong luat phap khac nhau ap dung cho nhiing
nhém khac nhau.
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GHI CHU CUA SHARON - PONG TAC GIA

Trong s6 nhiing tai sdn gid tri nhat ma ban c6 thé sé
hitu bao gom céc sdn pham tri tué nhu nhan hiéu, thuong
hi¢u va quyén tdc gid. Nhiing van ban phap 1y nay chiing
nhan quyén sd hifu ciia ban va bdo v@ cac tai san d6 cho
ban. Nhu Robert da tam sur v& doanh nghiép sin xuét tdi
Velcro ctia minh, khong ¢é su bdo vé nay, ban cé nguy co bi
mat tring. Mot khi ban da bio ve duodc cac quyén tac gia
cua minh, ban khong nhitng han c¢h& duoc tinh trang an
cdp, ma con ¢6 th€ sang nhuong hodc cdp phép sit dung
cac quyén tac gid nay va dem lai cho minh khoan thu nhap
t cdc ngudn dé. Cap phép sit dung quyén tac gid ctia ban
cho mot ben thit ba chinh la vi du hoan hdo ching minh tai
san dang lam vigc cho ban!

Tuy nhién, cac vdn dé vé luat phdp cé thé phat sinh
trén hadu hét cac khia canh khéc trong kinh doanh. Tim mot
tu van ludt gidi 1a rat quan trong khi ban dang xay dung
kinh doanh, bdi vi nha tir vdn d6 sé déng vai trd mot thanh
vién trong doi ngii tu van clia ban sau ndy. Liic dau, chi phi
tu van vé ludt c6 vé kha dit d6i véi ban, the nhung, néu
ban so sanh khodn chi phi d6 v6i nhing chi phi thué muén
ludt su sau nay dé tranh cai cho nhitng san phdm bi &n cip
cua minh, ban sé thay ching van ré hon nhiéu néu nhu ban
¢6 hanh dong thich hop ngay tit ddu. Ngoai chi phi vé tién
bac, ban ciing can xem xét dén y&u t& thai gian bi mat, khi
dé, thay vl tap trung vao doanh nghiép, ban budc phii tén
thdi gian cho nhitng vu kién tung d6.
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Pay cling chinh 1a mét khia canh khac ma hinh thac
kinh doanh dac quyén va tiép thj mang ludi c6 thé gidap
ban vugt hon nhitng ngudi khac khi ban bat dau ra kinh
doanh. Cu thé 12 khi ban mua dic quyén kinh doanh hoac
gia nhap t& chiic ti€p thi mang luGi, hau hét cac tai liéu
phéap 1y can thiét cho viéc khdi su va phat trién kinh doanh
sé duge cung cap cho ban st dung. Didu d6 khong nhiing
gilip ban tiét kiem nhiéu tién ma con ti€t kiem vo sO thoi
gian, cho phép ban c6 thé tap trung ngay moi nd luc cia
minh vao viéc phat trién kinh doanh. Tuy nhién, chiing toi
van d& nghi cdc ban nén ¢6 luat su cia minh thay mat ban
ra soat lai nhing van ban phap ly do.

Duéi day 1a nhitng linh vite cu thé ma ngudi tu van luat
pht hop cé thé gitip ban tranh roi vao nhitng khé khan
tiem tang vé mat phap ly:

. Téng qudt vé doanh nghiép:

Chon lya hinh thitc kinh doanh

Hop ddng mua bin

Gidy phép kinh doanh

Céc quy dinh chap hanh vé mat phap ly

Hop ddng thué hay mua mit bing

o Luat khach hang:

Biéu kién bdn hang

Tiép thi bing thu gdi truc tiép

Cac quy dinh vé trach nhiém san pham
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C4c quy dinh vé cong bd thong tin ding trong quang cdo
Luat méi trudng

. Hgp dong:

V6i nha cung cap

Vi cac khach hang mua si

V&i ngudi lao dong

Quy dinh vé déng phyc nhan vién
Bdo hanh

Phan xtt tranh chdp

o Tai san tri tué:

Thda thuin lam viéc d€ cho thug
Thda thuin khong phd bién thong tin
Ban quyén tac gia

Bing phat minh, sdng ché&

Thuong hiéu, nhin hiéu

Cap phép st dung tai sdn tri tug

. Ludt lao dong:

Cac van dé vé ngudn nhan luc
Théa thuan laoc dong

Tranh chdp lao dong

An toan lac dong

Bdi thudng lao dong

« Cong cu ng va chitng khodn:
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Thué mudn hay mua thiét bi

Hop déng vay mugn

Gol von tur

Phat hanh ¢8 phi¢u 1an dau ra céng chiing
. Cdc vin dé vé cé déng:

Quy dinh chinh séch ciia doanh nghigp
Quyén han ciia hoi déng quan tri

Phat hanh ¢6 phi€u

Sang nhugng, sat nhap -
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CHUONG 36

Qudn ly san pbhdam

Sén phdm cda cong ty, duge khdch hang mua, 1a y&u t6
quan trong cudi cliing ctia tam gidac C-D. D6 ¢6 thé la mot
san phdm hitu hinh nhu banh mi thit, hay v6 hinh nhu cic
dich vu tu van. Diém can luu ¥ ¢ day la khi danh gid mot
doanh nghiép, nhiéu ngudi dau tu trung binh thudng tap
trung vao sdn pham hon 14 cac khia canh khdc cia doanh
nghig¢p. Ngudi bs gidu cho ring san pham la y&u td it quan
trong nhat khi phan tich danh gid mét doanh nghigp.

Nhiéu ngudi tim d&n toi v4i nhitng y tudng vé san pham
mdi hay phat minh méi. Nhung thé gidi nay cé biét bao
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nhi¢u sin pham tuyét v3i. Mot ngudi ciing néi vdi t6i ¢
tudng hay sdn pham ctia ho con tot hon nhitng san pham
hién ¢6. Coi chat lugng t6t nhat cia mot sdn pham hay dich
vit déng vai trd quyét dinh sy thanh cong thudng la suy
nghi cda nhitng ngudi nhém L hay T. Trong khi dé6, déi vdi
nhitng ngudi nhém C va B, phin quan trong nha't clia mot
doanh nghiép mdi thanh lap chinh 14 hé théng ndm sau san
pham hay dich vu d6, tifc 1a cac y&u t8 khac clda tam giac
C-B. Sau d6, toi néi véi ho rang hau hét chiing ta déu 6
thé 1am mot 6 banh mi kep thit ngon hon cda McDonald,
the nhung rat it ngudi trong chiing ta c6 thé xay dung mot
he théng kinh doanh hoan hdo hon McDonald.

HUONG DAN CUA NGUJI BO GIAU

Vao nam 1974, t6i quy@t dinh sé hoc cach xay dung kinh
doanh theo m6 hinh tam gidc C-P cda ngudi b giau. Ngudi
da canh bao toi trudc thé nay, “Hoc ciach xay dung kinh
doanh theo mé hinh nay sé c6 rt nhiéu rdi ro. Nhiéu ngudi
da ¢6 ging dp dung nd nhung déu thit bai. The nhung mic
di lic ddu ¢6 nhidu rdi ro, nfu con hoc duge cach xay
dung kinh doanh, kha ning ki®m tién cda con sé 1a v6 tan.
Déi véi nhing ai khéng dam chdp nhan rii ro, nhitng ai
khong muén hoc hdi mét cach cire khd nhut thé, mate do rii
ro cta ho sé thap hon nhung thu nhap suét ddi cda ho cling
sé y nhu vay”.

T6i van cdn nhé nhiing kinh nghiém “lén voi xuéng
ché” ctia minh trén con dudng hoc hdi xdy dung mét cong
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viéc kinh doanh vitng manh. Téi nhé nhitng doan quéng
cdo toi viét da khong dem lai doanh thu gi cd. Téi nhd
nhitng td roi téi viét vé sdn phdm cla minh khéng ai hiéu
duge t6i mudn ndi gi. Va téi nhd nhitng 1an goi vén khé
khan, va hoc cdch st dung tién ctia cdc nha dau tu mot
cdch khon ngoan d€ ¢6 th€ xay dyng nhitng cong ty hing
manh. Téi ciing nhé bai hoc cay ddng khi téi quay lai im
cdc nha dau tu va thong bdo véi ho 1a t67 da 1am mat hét
toan bd s6 tidén dau tu cia ho. Téi madi mai biét on nhing
nha dau tu di théng cdm cho toi, an di téi va bao t6i hay
quay lai tim ho mét khi tdi cé cd hdi dau tu khéac cin von.
Qua subt qud trinh d6, mdi sai 1am 12 mot bai hoc kinh
nghigm v6 gia va mdi 1dn thid thach lai dugc phat trién
tinh cach ca nhan cia minh.

Vao nam 1974, hau nhu y&u t6 ndo trong tam gidc C-D
cia to6i cing déu non kém, nhung y&u kém nhat 13 viec
quan ly tién mat va giao ti€p. Ngay nay, miac da téi vin
chua hoan hao ¢ mét khia canh nao dé cila tam giac, nhung
t6i c6 thé cho rang minh giéi nh4t vé viéc quan 1y tién bac
va giao ti€p. Vi t6i c6 thé tao ra su déng bd phdi hgp giita
cac cdp, cac cong ty cda to6i dd thanh cong. Vin dé toi
mudn néu bat § day la cho du lic diu t6i rat non kém, va
dén gid¥ van chua hoan héo hét moi thd, téi vin ludn khéng
ngiing hoc héi cho minh. P6i véi nhitng ban mudn that
giau cé theo cach nay, t6i hoan tean khuyén khich cdc ban
hay khoi sy, hay thuc hanh, pham sai ldm, sia chita, hoc hoi
va tién bo.
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Khi t6i nghién citu nhitng ngudi thudc nhém 10% nhung
kiém soat 90% cd phifu toan nudc My va 73% cha ci tai
san, t6i hi€u r6 chinh xdc ngudn gée ctia st gidu ¢6 ctia ho.
Nhiéu ngudi lam giau theo y nhu cach cda Henry Ford va
Thomas Edison. Nhitng ngudi d6 bao gom Bill Gates, Michael
Dell, Warren Buffet, Rupert Murdock va nhiéu nhan vat
khdc. Ho tim thady tinh thdn doanh nhan va nhiém vu cda
minh; xay dung mét cong ty; va cho phép nhiéu ngusi khac
cing chia sé nhiing udc mo, nhitng mao hiém va nhiing
phan thudng xing dang. Ban c6 thé di theo con dudng ma
he da di qua néu ban mudn. Hay di theo so dd ma ngudi bg
giau da day cong hudng dan toi trén con dudng lam gidu:
Tam Gidc C-D.

Helen Keller da tiing néi, “Hanh phic khéng phai 1a sy
théa man nhitng udc mudn ca nhan, hanh phic duge tim
thay & su thanh that hudng dén mét muc dich ¢é gid tri va
nhiéu ¥ nghia”.

GHI CHUI CUIA SHARON - PONG TAC GIA

Yéu t6 sdn phdm dugc dit trén cung trong tam gide C-D
bdi vi né thé hién st ménh cia moét doanh nghigp, dé la
nhiing gi mad ban sé cung cdp cho khach hang cda ban.
Trong khi d6, cic y&u 8 khéc ciia tam gidc C-P sé dat nén
ting cho sy thanh cong ldu dai ciia doanh nghigp ban. N&u
ban c6 kha nang trao ddi thong tin manh mé véi thi trudng,
cadc he thong cla ban sé duge thist lap dé phuc vu sin
xudt, ti€p nhan dat hang va théa man nhu cau cia khach
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hang. Néu ban qudn ly tién mat hiéu qua, ban sé ¢ thé
ban thanh cong sdn phdm clia minh va tir dé tao da tang
toc kinh doanh ciia doanh nghigp ban.

TAM GIAC C-P VA NHUNG Y TUONG ClIA BAN

Ngudi bé giau néi, “Chinh tam gidc C-D sé gitip nhing
¥ tudng rdi rac clia con dugc tdng hop lai thanh mét sin
phdm cu thé. Chinh kign thdc hidu biét vé tam giac C-b s&
giup con tao ra mét tai sdn diung d&€ mua nhing tai sin
khac”. Ngudi b giau da hitdng din t6i cach tao ra va xay
dung nhiéu tam gidc C-D. Nhidu doanh nghiép cta t6i trong
50 nay gap that bai bdi vi téi khong thé xép cac yéu td, khia
canh lai v&i nhau mét cach tong thé hai hoa. Khi moi
ngudi héi toi diéu gi da lam nhidu doanh nghiep cla t6i bi
phé sdn, t6i trd 10i chinh mdt hay nhiéu mdnh ghép cua
tam gidc C-B d6 da gdp truc trdc va gdy vd. Thay vi khuyén
t6i bd cude sau nhiéu 1an that bai lién tiép, ngudi bé giau
van dong vién, khuy&n khich t6i thuc hanh va xay dung
nhitng tam gidc dy. Ngudi néi, “Con cang thuc tap xay
ditng nhiing tam gidc C-B nay nhiéu chitng ndo, sau nay sé
dé dang nhiéu hon cho con chitng ndy dé tao ra mot tai san
mua nhing tai san khac. Néu kién tri hoc hdi, con sé kiem
dugc nhiéu tién hon bing cach d& dang hon. Mot khi con
lao luyén trong vigc bién y tudng thanh nhitng tam giac C-
B hitu hinh, moi ngutdi sé tim dén con va dau tu tién cia
vao con. Do d6 ma ta néi rang con khong nha't thiét phai cé
tiém mdi kidm dutge tién. Moi ngudi sé dua tidn cho con dé
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con cé thé kiém nhiéu hon khong nhing cho ban than con
ma con cho ho. Thay vi danh cd d6i di lam viec vi tién, sé
tot hon cho con néu con danh d&i minh tao ra nhitng tai san
kiém dugc nhiéu tien hon”.

TAM GIAC C-P VA CAU PO 90/10 LA HAI NGUOI BAN
PONG HANH

Mot ngay no, khi dang day t6i vé tam gidc C-B, ngudi
bd gidu néi, “Trong mbi chiing ta déu ¢ mot tam giac C-
D”. T6i phdi mat mot thoi gian rat 1au moi ¢ thé hidu va
linh héi y nghia cau néi d6 cia Ngudi. Ngay nay, bat cd
khi nao t6i nhan thdy mot cd nhan, mét gia dinh, mét doanh
nghiep, mét thanh phd hay mot qudc gia dang gip khé
khin vé tai chinh, d6i véi t6i didu do cé nghia 1a mot hay
nhiéu manh ghép clia tam giac C-B bi mat hay khong gin
két v&i nhitng manh ghép khac, Va khi cdc mdnh cuda tam
giac C-D khéng hoat dong mot cach hai hoa vdi nhau, chic
chin 1a ¢a nhan d6, gia dinh d6, hay qudc gia d6 sé rdi vao
nhém 90% dan s chia xé 10% cia cdi. Cho nén, néu ban, gia
dinh ban hay doanh nghiép ctia ban hi¢n dang vat 16n vdi
tién bac hay xem xét lai cdc manh ghép cda tam gidc C-D va
phan tich xem ménh nao cin duge thay d6i va cii thién.

GIAI PAP CAU PO TAM GIAC C-P

Ngudi bd giau da dua ra mot ly do khac dé toi bat dau
hoc héi va ndm vitng tam gidc C-B. Nguoi néi, “Bd cda con
tim rdng lam viéc ¢dn mén 1a phuong céch ki€ém tién. Mot
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khi con Iam chu cach xay dung tam giac C-b, con s& nhan
thay con cang lam viéc it ching nao, con lai ¢6 thé kiém
dugc nhiéu tién hon va nhiing gi con xay dung s& trd nén
c6 gia tri hon chitng ndy”. Ngay nay, toi gip nhiéu ngudi
lam viec siéng ndng trén con dudng nghé nghiép cia minh,
leo tiing ndc thang thang tién trong cong ty, hodc lap mét
van phong tu vin dua vaoe tiéng taim cua minh. D6 la nhing
ngudi thudc nhém L va T. BE ¢6 the lam giau, t0i can phai
hoc cdch xay dung va lap nén nhitng he thdng co th€ hoat
dong ma khéng can syt ¢6 mat va can thigp caa toi. Khi d6,
td1 ¢6 thé 1am viéc it hon ma van kiém dudc nhidu tién hon.
D6 chinh 1a cach suy nghi ma ngudi b6 giau goi 1a “giai
quydt cAu d8 tam gidc C-B”. Néu ban 13 ngudi mé lam vigc
- ma ngudi bo gidu thudng goila “ban rén trong su ban ron
ma khong xay dung dugc gi cd” - t6i dé nghi ban nén ngbi
lai cing nhiing ngudi khdc nhu ban va thio luén lam thée
nao dé cé thé kim nhiéu tién hon ma lai lam viéc it hon.
T6i nhan thdy sy khiac nhau gitta nhitng ngudi nhém C-B
véi nhiung nguoi nhém L-T la ngudi nhém L-T thich “l4n
san” va nhting tay vao cong viéc. Ngudi bd giau thudng
ndi “Con can thigp vao nhiéu bao nhiéu, con kiém tién cang
it bdy nhieu”. Néu ban du dinh tré thanh loai ngudi tao ra
tai sdn d& mua nhirng tai san khac, ban cAn phéi suy nghi
nhiing cdch ma ban ¢é thé kigm tién nhiéu hon nhung 1am
viéc it hon.
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TOM TAT VE TAM GIAC C-D

Toan b tam gidc C-D thé hign mot he théng viing manh
bao gém nhiéu hé thdng khac - dugc hd trg bdi mot & kip ¢6
ngudi lanh dao, va toan bé cac he thong d6 déu van hanh
vi mot muc dich chung duy nhat. Néu moét thanh vién trong
@ kip bi suy y&u hay dao dong, toan bd sy thanh cdng cia
doanh nghigp ¢é nguy cd bi chiing lai. P& tém tdt vé tam
gidc C-D, t61 mudn nhdn manh véi c¢dc ban ba di€m quan
trong nhu sau:

1. Tién bac theo sau sy quan ly. Néu bat ky mot chic
niang quan 1y nao trong nam yéu t¢ riéng ré dé bi suy
yé€u, toan bo céng ty sé suy yéu theo. Néu ban than ban
dang gidp chuyén vé tién bac, hay khéng ¢6 nhiéu tién
mdt nhu ban mudn, ban ¢é thé tim thdy nguyén nhan
khi phan tich ting y€u t8. Mot khi xdc dinh sy suy yéu
nim & dau, ban c6 thé xem xét phat huy né thanh uu
thé, hay thué muén mot ngudi nao co wu thé do.

2. Nhiing c¢¢ hdi dau tu hay doanh nghiép tét nhat, 1a
nhifng gi ban nén b qua. Néu bat ky mdt yéu t6 nao bi
suy y&u va bd phan quan ly khong chiu cing c6 sda
chita y&u t6 dd, tét nhidt la ban nén bd di va dung dau
tu vao. Rt nhiéu 1an, khi t6i thdo luan vé 5 y&u to ay
cuia tam gidc C-D véi déi ngti quan ly cda mdt doanh
nghiép ma t6i dang du dinh dau tu, t6i chi nghe tranh
cdi hon la ban bac thdo luan. Khi chu doanh nghiép hay
cdc @ kip kinh doanh khong ¢6 thé manh vé mot trong
nam yéu t6 nay, ho thudng co thai do bao chita phong
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thid hon la chiu ti€p thu ¥ kién. Néu ho chi biét bao chita

ma khéng chiu tim ki€m nguyén nhan dé€ khic phuc

chuing, t6i s& b qua ngay ma khong hé luyén tiéc. Trong
nha téi ¢6 treo mét bic tranh con lgn ma toi chup & Fiji.

Dudi buc tranh t61 dé dong chit “Bung ¢8 day lgn hoc

hat. Dieu d6 sé lam ban mat thdi gian va gay phién

phuc cho nhitng chii lgn khac”. Ngoai kia c6 biét bao
nhiéu co hoi tuyét vai can tim ki€m hon 14 lang phi thoi
gian cia minh d&€ day nhing con lon biét hat.

3. May vi tinh xich tay va mang Internet 1am cho tam giac
C-D tré nén dé c6 hon va dé quan 1y hon d6i véi moi
ngudi. Trong nhiéu lan dién thuyét, t6i thudng néi la
chua bao gior lai lam giau dé dang hon ldic nay. Trong
thoi dai Cong nghiép, ban phai cin hang trieu do dé
xdy dung mot nha may ché tao 6 t6. Ngay nay, chi can
mot may vi tinh tri gia 1.000 d6, mot ddu 6c khon ngoan,
mét dudng day dién thoai va mét it hi€u bigt vé 5 yéu to
d6 cua tam giac C-B, cd thé gidi sé 1a cia ban.

Néu ban vdn md udec xay dung mot doanh nghiep cho
chinh minh, chura bao gid ¢é c¢o hdi thanh céng nhidu hon
nhu lic nay. Méi day, toi gap mét thanh nién sang nhuong
cong ty Internet nhdé bé cia minh cho mét cong ty 1dn
chuyén vé phan mém mdy tinh vdi gia 28 triéu dé. Chang
trai d6 chi néi vdi t6i thé nay, “Em kiém dugc 28 trieu 46
ltic 28 tudi. Vay thi khi dugc 48 tudi, em sé ki€m dugc bao
nhigu?”
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GHI CHU CUA SHARON - PONG TAC GIA

Néu ban muén trd thanh doanh nhan xay dung kinh
doanh hay dau tu thanh céng, toan bo tam giac C-b cia
ban phai vitng manh, chic chdn va hai hoa v§i nhau. Néu
ban bdo ddm dugc diéu d6, chuyén kinh doanh ctia ban sé
phét trién va thinh vugng. Néu ban la mét thanh vién
trong mot & kip, ban khong cin phdi biét hét moi yéu to ciia
tam gidc C-D, chi can ban c6 mot tam nhin ré rang, mot muc
dich vitng vang va mot ld gan sit da.

LUU LUGNG TIEN MAT

TU TAM GIAC C-P PEN KHOI TU DIEN KINH DOANH

Mot doanh nghigép c6 moét muc dich ré6 rang, mét nha
lanh dao dit khoat va mot & kip ¢6 trinh do va doan két sé
trd nén manh hon khi céc yéu t6 ctia tam giac C-b 1am viéc
hai hoa véi nhau. Khi dé, tam giac C-D sé hién lén géc do
ba chiéu va tré thanh khéi ti dién.

DPiém hoan thién chinh 1a khi ¢é sy nhat quéan: dé la sy
tong thé, toan khai, c6 diéu kién tuyét voi va chic chan.
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Mot dinh nghia phd bign hon cda sy nhat quén chinh Ja su
thanh that. Du nhing dinh nghia nay khac nhau nhung
chiing déu ciing néi 16n mét ban chat.

Mot doanh nghiép hoat déng vdi sy thanh that va dugc
xay dung trén nén tang cia nhiing nguyén tic trong tam
giac C-D sé trd nén tdng thé, toan khai va ving chic.

KINH DOANH
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PHAN 4

AI LA NHA PAU TU
LAO LUYEN?
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CHUONG 37

Mot nba ddu tu ldo luyén
suy nghi nbwthé nao

”Gic‘f day con da hidu tam gidc C-D, vay con ¢6 sidn
sang xay dung kinh doanh chua?”, ngudi bd giau hoi toi.

"Hoan toan ¢6 b a. Cho dil con cdm thay haoi sgd mot
chiit vi ¢6 nhiédu thi d€ nhé qua,” t6i néi.

”Do 1a diém chinh y&u. Mot khi con xay dung mét doanh
nghig¢p thanh céng, con sé ¢ nhing kj nang dé xay dung
bao nhidu doanh nghigép con muén. Con ciing sé c6 nhitng
ky ning phén tich cdc doanh nghiép khac tir bén ngoai
trude khi con quy&t dinh dau tu vao chiing.”

”Di¢u ay trong c¢6 vé nhu chuyén khong tudng day ba,”
t61 dép.

“Co thé 1dm bdi vi con dang nghi dén vigc 1ap nhing
cong ty 16n,” Ngudi dap.

“Di nhién rdi. Con sé lam giau ma,” toi ndng nhigt trd 1o,

“Mudn hoc duge nhitng k¥ ning cin c6 cla tam gidc C-
D, con phdi bat dau nhé. Ngay cd mot chiéc xe ddy ban
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banh mi thit hay mét can ho cho thué cing déu phdi can
tam gidc C-D cho chinh né. M8i mot yéu t6 ciia tam gidc C-
P déu 4p dung cho cd nhitng viéc kinh doanh nhd bé nhat.
Con sé pham sai 1dm. Néu con biét hoc tit nhitng sai 1am,
con s& ¢6 kha nang xay dung nhitng viéc kinh doanh mdi
ltic mot quy méd hon. Trong sudt qué trinh do6, con sé trd
thanh nha dau tu 140 luyén.” |

”Cd6 nghia 1a hoc hdi cach xay dung kinh doanh sé lam
cho con trd thanh nha dau tu lao luyén?”, toi héi.

"Né&u con hoc dugc nhiing bai hoc trong suét qua trinh
va xay dung kinh doanh thanh cong, con ¢¢ thé trd thanh
nha dau tu lao luyén,” Ngudi dap. “Kiém duge mot trieu
dé diu tien bao gid cling khé nhat, nhung sau d6, muoi
trieu d6 k& tidp s8 trd nén dé dang. Ching ta hdy tim hiéu
xem nhitng diéu gi sé 1am cho mét doanh nhan thanh cong
vd mot ngudi ddu tu trd thanh nha dau tu lao luyén.”

Al LA NHA PAU TU LAO LUYEN?

Ngudi bd giau giai thich, “Nha diu tir lao luyén 1a mdt
ngudi dau tu hidu ré ting quy tic kifm sodt dau tu. Nha
dau tu ldo luygn hidu 16 va tan dung cac uu thé cda phia
bén phdi Kim t¢ dé. Ta sé giai thich chi ti&t titng quy tac
ki€m soat dau tu dé con c6 thé hidu dudc cach suy nghi cia
nha dau tu lao luyén.”

Mubi quy tdc kiém sodt dau tuw

1. Kiém soat chinh minh
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Ki€m soat thu / chi trén tii sdn / ng

Kiém soét viec quan Iy dau tu

Ki#m soat vé thu&

Ki&ém soat khi ndo nén ban va khi nao nén mua

Kiém soat cac giao dich théng qua mdi gidi

Kidm seat vé hinh thitc kinh doanh, théi gian va dic difm

Ki&m soat cac diéu kien, didu khoan hgp déng

v e Ny e W

Ki&ém soat ngudn ti€p can thong tin

p—
=

.Ki&m soat vé cac hoat dong t thién va phan chia cia cai

“Can hifu r6 la nha dau tu lao luyén cé thé chon
khong nhat thi€t dat dén cdp bac dau tu bén trong hay
thuc thu. Thay vao d6, ho chi can hifu dugce ich lgi cda
mdi quy tdc kiém sodt,” Ngudi néi. “Ho cang co nhiéu
cach kifm sodt chitng nio thi cd hoi ddu tu cda ho sé cang
it rdi ro chitng ndy.”

QUY TAC KIEM SOAT PAU TU #1 - KIEM SOAT CHINH MINH

”Kifm sodt quan trong nhit ma con can phai ¢6 1a ki€m
soat chinh minh.” Biu dé quyét dinh sy thanh céng trong
d4u tu cda ban va ciing 1a 1y do tai sao ma tdi da danh tron
phan 1 cda quyén sich ban vé chi dé nay. Ngudi bd giau
thudng néi, “Khéng phdi cd hoi dau tu 13 rdi ro, ma chinh
ban than ngusi dau tu méi 1a rii ro.”

J trudgng hau hét ching ta déu dudc day dé trd thanh
ngudi lao dong, duge day chi ¢6 mot cdu tra 1¢i dung duy
nhat va pham 16i 1a mot diéu phai trdnh. Chiing ta khong
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dugc day vé nhitng hidu biét tai chinh. Do d6, ban ¢6 thé
can nhiéu thoi gian va céng sic d€ thay ddi nép tu duy cia
minh va tich ldy sy hi€u biét tai chinh.

Nha diu tu ldo luyén bigt ring c¢6 nhiéu cau trd 1oi
diing, biét qua trinh hoc héi t6t nhat 1a phai kinh qua nhitng
sai 1dAm cda minh, va su hi€u biét tai chinh 1a ot 16i cda
moi su thanh c¢6ng. Ho biét rd tinh trang tai chinh cda
minh, va ho bi€t méi quy&t dinh tai chinh ctia minh s& dnh
hudng thé ndo dén tinh trang tién bac cla ho.

D& trd nén giau ¢, ban phdi ty hudn luyén cho minh cich
suy nght nht mot nguos giau.

QUY TAC KIEM SOAT PAU TU #2 - KIEM SOAT THU / CHI
TREN TAI SAN / NO

Su ki€m soat ndy duge phat tridn qua sy hidu biét vé
tién bac. Ngudi bé gidu da day t6i ba ciu triic tién bac cda
nguGi ngheo, ngudi trung luu va nguoi giau. Ngay td nhd,
t6i da quyét dinh phdi cé cau tric tién bac cla ngudi giau.

Pay la cdu trac tién bac cia ngudi ngheo:
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Vide tam Thu nhdp
\ Luomg

Chi phi
Thué’
An uﬁ}:g
Thué nha
Qudn do
Gidi fri >
B lai

Téi sin N

Ngudi ngheo chi tieu mdi dong thu nhap kidm duge - ho
khong c6 tai san va cling khong mic ng.

Déy 1a cdu triic tién bac cia ngusi trung luu:

Vide lam Thu nhip

1 phi

Tai sdn Nt
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Nhitng ngudi trung hu cang tich ldy nhiéu ng hon khi ho
thanh cong hon. Luong ting cho phép ho 6 thé vay ngan
hang dugc nhigu hon cho cac hang muc sinh hoat nhut 6 10,
nha nghi mat, du thuyén, v.v. Thu nhéap t luong ho dung dé
trang trai cac chi phi sinh hoat va tra ng tiéu duang.

Khi thu nhap ting, ng cia ho cang tang.

Con day la cdu tric tién bac cla ngudi giau:

Thu nhip

-

Chi phi

Q Na

Ngudi gidu sd hitu nhiéu tai sdn Jam viéc lai cho ho.
Ho ¢6 kha nang kiém sodt chi phi va tap trung tich liy hay
xay dung tai san. Céc doanh nghiep cda ho trd phan I6n
cac chi phi cho ho, va ho ¢6 rat it ng tiéu dung. '

Ban cling cé thé c6 mét cdu tric tién bac hén hgp gita 3
cAu triic nay. Ban tém it tai chinh cda ban sé ndi lén dugc
diéu gi? Ban ¢6 khd nang kiém sodt cac chi phi cda ban
khong?
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Mua Tai San Chir Khong Mua Ng

Nha dau t 1ao luyén mua nhiing tai sdn dem lai thu
nhap cho minh. Vdn dé chi don gidn nhu thé.

Bién Chi Phi Cd Nhin Thanh Chi Phi Kinh Doanh

Nha dau tu ldo luyén bidt ring cac doanh nghigp dugc
phép trir cdc chi phi kinh doanh binh thudng va can thiét
vao doanh thu cia doanh nghigp. Di nhién, khéng phai chi
phi ndo ciing dugc phép khau tru.

Hay xem xét cac chi phi cd nhan va kinh doanh cia ban
cting v6i cac nha tur vAn tai chinh va thu€ vu dé ¢6 thé t6i
da héa cac khodn chi phi hop 1y, hgp 1é trong kinh doanh.
Duéi day 1a mot sé thi du veé chi phi ¢4 nhan c¢6 thé duge
khai la chi phi kinh doanh mdt cach hgp phép:

Chi phi cd nhan | Chi phi kinh doanh Cd s diéu chinh

May vi tinh Thi&t bi van phong Su dung cho kinh deanh

bién thoai Thiét bi lién lac Goi dién thoai cho cdc khach

di dong kinh doanh hang, nha cung cap

An ngoai Phi giao tigp Ghi 16 muc dich giao ti€p va

- v al

Chi phi y & Bio hiém y t& Mua bdo hiém y t& va dugc ba
trir chi phi

Hoc phi Phi dao tao Chuing minh muc dich cho
kinh doanh

Chi phi & nha Tru sd kinh doanh Chi r6 mei chi phi va khiu

dat tai nha trir theo ty 18 dién tich nha sa

dung fam tru sd
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Trén day 1a mét s6 vi du vé cac loai chi phi kinh doanh
hop 1y, hgp 1@ ctia céc chi doanh nghiép. Nhing chi phi
nay sé khong dugc phép khau trir gidm thué thu nhap cia
ngudi lam cong. Cac chi phi cia ban phdi c¢6 diy du cac
chiing tir hop Ié¢ va sit dung cho cdc muc dich kinh doanh
hop phap. Ban ¢6 th& nghi nhitng chi phi ca4 nhan nao ctia
ban hién tai dugc phép khdu trit thanh chi phi kinh doanh
néu ban dang kinh doanh hay khéng?

QUY TAC KIEM SOAT PAU TU #3 - KIEM SOAT VIEC
QUAN LY PAU TU

Nha dau tu bén trong thudng la ngudi c6 kha nang kiém
soat nay vi nha dau tu dé sd hitu quyén kiém soat cic
quyét dinh qudn ly lién quan dén dau tu. Nha dau tu bén
trong bao gom chi doanh nghiép, hodc thanh vién hay ¢8
dong ndm giit s6 luong I6n ¢6 phan cia doanh nghiép dd
cho phép ho tham gia vao hoi déng quan tri.

Nhiing ky ndng hoc dugc qua qua trinh xay dung kinh
doanh thanh cong bang cach 4p dung tam gidc C-D rat
quan trong do6i vdi cac nha dau tu & cdp bac nay.
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Mot khi ¢6 nhitng ki ndng nay, nha dau tu ¢6 thé phan
tich va danh gia hidu quad quén ly cia nhitng cd hoi dau tu
tiém nang khac. N&u viéc quén Iy dugc coi 1a thda man va
thanh cong, nha dau tu sé ty tin hon khi dau tu vao cac cg
hoi nay.

QUY TAC KIEM SOAT PAU TU #4 - KIEM SOAT VE THUE

Nha dau tu ldo luyén cé kién thitc vé thué nhd ty hoc
hoédc hoc héi tif cac nha tu vdn gidi. Phia bén phadi Kim t&
d6 ¢6 nhiéu wu thé vé thu€ ma nha ddu tu lio luyén c6 thé
tan dung dé gidm thu# thu nhap hodc hodn tra thué bat ok
khi nao duge phép.

Cé nhidu 1u thé vé thué

[t ¢6 wu thé vé thue

O My, nhiing ngudi thudc cac nhém phia bén phai Kim
tif d6 ¢6 nhiéu wu thé vé thué ma cdc nhém phia bén trai
khong duge phép. C6 ba uu thé vé thué nhu sau:

1. Thué 'bao hiém xd hoéi' KHONG danh trén thu nhap thu
dong va thu nhap ti danh muc dau tu, nhung danh trén
thu nhdp tir sitc lao ddng.
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2. C6 thé hoan tra thu& dén v6 thdi han bing cich tan
dung nhitng quy dinh cho phép lién quan dén bat dong
san va s& hitu doanh nghiép.

L

Céng ty ¢d phan ¢6 thé trd mét s6 chi phi bing thu nhap
trudc thué, trong khi ngudi nhém L phdi tra bang thu
nhap sau thué&. Mét s8 vi du dugc trinh bay trong Quy
tdc Ki€m soat ddu tu s6 2.

Nha dau tu lio luyén nhan thady méi qudc gia, méi tidu
bang déu cé nhiing quy dinh thué& khic nhau, va ho ¢6 thé
chuan bi tritée dé chuyén cdc hoat dong kinh doanh ctia
minh d&n nhitng noi ma ho ¢6 thé dat duge muc tidu ciia
minh nhiéu nhat.

Nhan thdy thu€ 1& chi phi 16n nhdt d&i v6i cac nhém L
va T, nha dau tu ldo luyen tim cach gidm thu nhap cda
minh d& gidm thu€ va ting von diu tu. Xem vi du trong
Quy tic Kifm soat dau tu 7.

ouy TAC KIEM SOAT PAU TU #5 - KIEM SOAT KHI NAO
NEN BAN VA KHI NAO NEN MUA

Nha dau tu lao luyén biét cach ki€m tién trong moi tinh
hinh thi truong lén xudng.

Khi xdy dung kinh doanh, nha dau tu lio luyén rat kién
nhan. T6i goi tinh kién nhin nay 1a “si kdm ham cac thda
mdn ¢a nhin”. M6t nha dau tu 1o luyén hiu ring sy giau
c6 thuc su chi xdy ra sau khi co héi ddu tu hay doanh
nghiép ciia ho c6 16i va sang nhuong lai cho ngudi khac
hodc dugce cho phép phat hanh ¢8 phiéu.
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QUY TAC KIEM SOAT PAU TU #6 - KIEM SOAT CAC GIAO
DICH THONG QUA MOI GIOI

Khi nha du tu ldo0 luyén hoat dong nhut nha dau tu bén
trong, ho ¢6 the quy&t dinh mot co hdi ddu tu nén ban di
hay phét trién nhu th& nao.

Khi ddu tu vao cic cong ty khac tif bén ngoai, nha dau
tu 140 luyén theo déi sat cac khodn dau tir ctia minh va dat
lenh cho ngudi moi gidi phdi ban hay mua theo y minh.

Ngay nay, nhiéu ngudi ddu tu chi dua vao nhitng ngudi
moi gici dé biet khi nao nén ban hodc mua. Va dé chinh la
ly do ma ho khéng phdi 1a nhiing nha dau tur lao luyén.

QUY TAC KIEM SOAT PAU TU #7 - KIEM SOAT VE HINH
THUC KINH DOANH, THOI GIAN VA PAC PIEM

“Sau suf kiém soat chinh minh, syt kiém sodt vé 3 yéu tg
- hinh thigc kinh doanh, thdi gian va dic di€m ding hang
quan trong thi nhi,” ngudi bé giau thudng nhic di nhic lai
nhu theé. D& ¢ thé kiém soat cdc yéu t nay, ban cin phai

c6 kién thitc vé luat thué, doanh nghiép va ching khoan.

Ngudi bo giau hiéu ring néu chon mot hinh thite kinh
doanh diing, c6 tai khéa phit hgp va chuyén thu nhip tu
luong thanh thu nhap thu dong va dau tu s& dem lai cho
Ngudi si gidu ¢6. Pigu d6, cdng v6i khd nang doc hidu bao
céo tai chinh ciing nhif suy nghi bing 'bdo cdo tai chinh' da
gitip Ngudi xay dung nén vuong qude ctia minh mot céch
nhanh chéng,. |
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D& minh hoa su ich 1gi khi biét lap k& hoach trén ¢o s6 3
yéu td nay, chiing ta hdy thi xem xét cac tinh hudng sau
ddy cua anh James va chi Cathy.

Truong hop 1

James va Cathy la chi mét nha hang nhung khéng diing
quan ly trifc ti€p. Hai ngudi da chon hinh thitc kinh doanh
cd thé. Ho 6 2 dita con. Thu nhap rong tit nha hang 1a
60.000 d6. Hai ngudi chi ¢6 mot bdo cdo tai chinh nhu sau:

Thu nhip
Thu nhép kinh doanh (réong) $60.000
(Sau khi trd ng vay va khau hao
la $120.000)
Chi phi
Thué bao hiém xa hoi $9.200
Thué thu nhip $5.000
Tong chi phi thué $14.200
Tra ng mua nha $10.200
Chi phi sinh hoat:
Bién nuéc $3.000
bi lai $3.000
An uéng $12.000
Béo hiém y t& $8.000
Tu vAn luat/ké toan $2.000
Hoc phi $1.000
Pong gép tir thién $1.000
Téng chi phi sinh hoat $40.200
Thu nhdp rong nhan dugc $5.600
Tai san Nog
Nha hang N¢ mua nha
D6 dac néi that trong nha hang | Ng vay kinh doanh
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Triong hop 2

James va Cathy tim gap cdc chuyén vién thud va tai
chinh d& 1ap ké& hoach co cau kinh doanh nhim t8i da héa
luu lugng tién mit va gidm thi€u mic thué thu nhap cda
minh.

James va Cathy gio day s¢ hitu hai doanh nghiép: mot
lam chu nha hang, va mot lam chd tda nha cho thué lam
nha hang.

James 12 tong gidm déc cda cd 2 doanh nghiép.

Ho ¢6 2 dita con. Gidr ddy, ho ¢6 3 ban bao cdo tai chinh.

Ich Igi khdc nhau niue thé nao giita 2 trifing hop?

Khi James va Cathy lap ra 2 cong ty TNHH theo k&
hoach cda cac chuyen vién thu€ va tai chinh dé nghi:

1. Ho ¢6 thé chuyén mot s§ chi phi cd nhan cia minh
thanh chi phi kinh doanh hgp 1y, hgp 18 nhu bio hiédm y
té&, phi tu van luat/ké toan, hoc phi, mét phan chi phi
nha va di lai.

2. Ho c6 thé tiet kiem khong déng thué mot khoan $7.885.

3. Ho c6 thé bd $12.000 vao quy hutu tri.

4. Van c6 thé thyc hien duge 2 va 3 cho du thu nhéap ¢4
nhan cia ho gidm bing O.

5. Ho cd th€ bdo vé tai sdn ca nhan cda minh bing hinh
thic cong ty TNHH: 1 cong ty do James s& hiru 100% va
1 cong ty do Cathy sé& hitu 100%.
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BAO CAO TAI CHINH CUA JAMES & CATHY

Thu nhap
Luong t6ng giam ddc
Nha hang $20.000
Cong ty dia 6¢ $10.000
Hoan lai chi phi van phong $1.000
Hoan lai chi phi di lai $1.000
Tong thu nhap $32.000
Chi phi
Thué bao hiém x3 hdi $2.300
Thué thu nhap $1.500
Téng chi phi thu# < $3.800%
Trd ng mua nha $10.200
Chi phi sinh hoat:
bién nudc $3.000
i lai $3.000
An uéng $12.000
Tong chi phi sinh hoat $28.200
Thu nhip rong nhan dugc %0

Tai san
Cong ty nha hang
Céng ty bat dong san

Ng
Ng mua nha
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BAO CAO TAI CHINH CUA NHA HANG

419

Thu nhip

Doanh thu $180.000
Chi phi

Liuong Tng giam déc $20.000
Thu& bdo hiém xd hoi $1.500*
Tién thué nha $155.000
Chi phi khéc $1.000
Tuw van luat/ké todn $1.000
Thué thu nhap $225*
Thu nhdp rong $1.275

Tai san

Ng
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BAO CAO TAI CHINH CcUA CONG TY PIA OC

Thu nhap

Cho thué $155.000
Chi phi

Luong Téng giam ddc $10.000
Thu€ bao hidm xa hoi $750*
Tra no th& chap + khau hao $120.000
Chi phi khac $1.000
Tu van luat/ké toan $1.000
K& hoach huu tri $12.000
Bao hiém y t& $8.000
Hoc phi $1.000
Béng gép tit thign $1.000
Thué thu nhap L8407
Thu nhdp rong $210

Tai san No
Nha hang N¢ vay kinh doanh

P dac noi that

* Téng thud: $6.315
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Bay gid ching ta hay so
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sanh trudng hogp 1 va truong

hop 2:
TRUONG HJP 1| TRUONG HOP 2 | CHENH LECH
Kinh doanh Ca nhan + 2
ca th€| doanh nghigp
Thu€ phai tra ($14.200) ($6.315) $7.885
Thu nhap:
Quy huu tri 0 $12.000
Lgfi nhuin
Ca thé $5.600 0
Cong ty #1 $1.275
Coéng ty #2 $210
Téng luong $5.600 $13.485 $7.885
tién mat

K&t qua cubi cung tit k& hoach tai chinh ctia James va
Cathy la ho ting thém lgi nhuan moét khodn $7.885 nho
gidm thu€ thu nhap. Tuy nhién, diéu quan trong hon la hg
bdo vé dugce tai sdn cda minh bang cach sit dung hinh thic
cong ty TNHH.

Hai vi du trén khéd don gidn va chi nham muc dich minh
hoa. Piéu hét sitc quan trong can luu ¥ 1a ban phéi tim tu
van vé thué va luat trude khi hoach dinh va xdy dung mot
k& hoach tai chinh cho minh. Ban ¢in phdi xem xét nhiéu
van dé phuc tap d€ chic chdn nhitng gi ban 1am déu hgp

phap.
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Nhitng con sd trén tréng quéa phiic tap déi véi toi, cho
nén toi dua thém dudi day nhiing so d6 don gidn ma ngudi
b0 gidu da vé va giai thich cho t6i v& nhing cong ty nha
hang va dia 8¢ cda minh. Cé thé nhitng so d6 4y gitp ban
ndm dugc van dé nhanh hon.

NHIEU KIEM SOAT HON CHIf KHONG IT HON

Ngudi bd giau néi, “Mot khi con ¢6 thé nghi dugc bing
béo cdo tai chinh mét cach tu dong, con cé thé van hanh
nhiéu cong ty cing liic cling nhu danh gid nhanh céc co hai
dau tu khac. Tuy nhién, didu quan trong nhat 1a con sé dat
duoc rdt nhiéu cich kiém sodt cudc séng tai chinh cda con
va ki#m tién nhiéu hon.”

Tém tit tii chanh cta ta

Thu nhip

Chi phi

Tai sin Ng
Cong ty nha hing

clia v ta

Cdng ty dia 6c
cua ta
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Nha hang cua vo ta Cong ty dia 6¢ cia ta
Tht nhip Thu nhip
Tién thué
|V
Chi phi / Chi phi
Tién thué -
Tai sdn Nir Tai sin Ne
Nha hitng Ng¢ vay

T6i nhin vao so db rdi néi, “Chi phi cia bé di dén noi
ma bo ki€m soat. Trong trudng hgp nay, cong ty-nha hang
trd tién thué nha cho cong ty dia 8¢ ctia bs.”

Ngudi bd giau gat diu rdi hdi, “Vé mat ky thudt, ta
dang lam gi the?”

“B& dang chuyé&n thu nhap tit sifc lao dong trong cong
ty-nha hang thanh thu nhap thu dong trong cong ty dia oc.
Né6i cach khac, bd dang ty trd cho chinh minh.”

“Va dé chi méi la diém bit dau con a,” Ngudi néi. “Thé
nhung, ta mudn con Iuu ¥ tif day la con can phéi ¢6 nhitng
tu van vé thué va k& toan gidi nhdt. Thudng day la ché ma
cac nha diu tu khéng chuyén gip khic mic. Ho ¢6 van dé
bdi vi co cau kinh doanh trong s¢ dé don gidn ma ta vé cho
con thay c6 thé dugc lam mot cach hop phap, va cé thé bat
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hgp phap. Phai ludn ludn ¢ muc dich kinh doanh thuc su
trong mdi giao dich gitfa cac cong ty”, va nhitng van dé sd
hiu theo nhém kiém soat cdn phdi dudc xem xét khi con
ndm git cac c§ phi€u trong nhidu cong ty. Kiém tién hop
phap khong khé, cho nén con hdy muén nhitng chuyén vién
tu van gidi nhat, ma qua dé con sé hoc hdi dugce nhiéu hon
lam th& nao ma ngudi gidu mdi lic mot giau han mét cach
hop phap.”

QUY TAC KIEM SOAT PAU TU #8 - KIEM SOAT CAC PIEU
KIEN, PIEU KHOAN HOP PONG

Nha ddu tu ldo luyén c6 khd ning kiém soat cac diéu
kién, di€u khodn hgp déng chi khi ndo ho niim ¢ bén trong
mot co hoi dau tu. Chﬁng han, khi t6i dang lgi nhuén thu
dugc tir viec ban nhiéu cin ho nhé d& mua mot khu chung
cu, toi sit dung diéu luat vé giao dich 1031 cda My d€ hoan
trd thu& danh trén lgi nhuan d6. Téi khéng phdi tra thué
ngay bdi vi toi dd ki€m sodt dugce cac didu kien cda hgp
déng mua ban dé.

1. Nén tdng co bin ciia cde dao lugt thué & cde nue phd! trién nhie My, Anh, Ue, Canada
trong viec cho phép khifu trit cic khodn chi phi kinh doank hgp 1y, hap 1€ 14 tink chit muc
dich kitth doarh thyc si cfia cde chi phi dd, hon 1d vidc o6 ddy did chitng tit hop 1¢. C6 v
s trifitng hop trank chp gifta Cuc Thué cdc miic v cic doanh nghigp vé cdc khodn chi
phi cd lién quan hny cd mang muc dich kink doanh thitc sit hay khdng, cho dit cde chi phi
d6 hodin todn c6 ddy did chitng 1it hop 1é. 3 misc ta, vide cho phép cde chi phi dupc cof I
hap W, hap 1¢ dumg nhé chi nhidm vio co sd 6 did chiing tit hop 1§ hay kkéng, chit khéng
phdi Ia nuge dich kinh doanh thiic sie i sau ede khodn chi phi dé. (LND)
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QUY TAC KIEM SOAT PAU TU #9 - KIEM SOAT NGUON
TIEP CAN THONG TIN

Khi hoat dong nhu mot nha dau tubén trong, nha dau tu
1a0 luyen c6 kha nang kim sodt ngudn tiép can théng tin. O
day, cdc nha dau tu can phai ndm rd cac quy dinh luat phap
vé dau tu noi gian d€ tranh roi vao tinh hudng bat hop phap.

QUY TAC KIEM SOAT PAU TU #10 - KIEM SOAT VE CAC
HOAT DONG TU THIEN VA PHAN CHIA CUA CAI

Nha dau tu lio luyén nhan thdy trach nhiém xi hoi
trong su giau ¢é ctia minh va déng gép ngudc lai cho xa
hoi thong qua hinh thitc cdc hoat déng quyén gép tix thién.
Hinh thitc déng g6p khac ¢6 thé 1a tao ra cdng dn vige lam,
gitip phat trién nén kinh t€ trong nganh hay cd nudc.
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CHUONG 38

Phadn tich ddu tw

”Ce‘lu chuyén nam & phia sau céc con s6,” ngudi bé
giau noi. “Neéu con cd thé hoc cach doc hi€u cac bao cdo tai
chinh, con ¢6 th& nhin thay nhing gi dang xdy ra bén trong
mot doanh nghigp hay mot co hoi dau tu.”

Ngudi bd giau da day toi cach s dung céc ty s8 tai
chinh d& quédn ly kinh doanh. Cho du d6 1a mdt co hoi dau
tu vao ¢ phiéu cda cong ty hay mua mot miéng bat dong -
san, t6i ludn phan tich cdc bdo cdo tai chinh. Tai ¢é thé biét
mét doanh nghiép nao ¢6 10i, hay doanh nghiép cé mitc ng
nhu thé nao chi bang cach xem xét cdc bao cdo tai chinh va
tinh todn cdc ty sd tai chinh.

Trong chuong nay, toi sé dé cap dén mot vai qua trinh tu
duy quan trong clia mét nha diu tu ldo luyén khi phan tich
chon lita cac co hai dau tif cho k& hoach tai chinh ctia minh.

PHAN NHAP PE

D& tinh todn cdc ty s tai chinh, doi héi st dung nhitng
con s8 dudc théng ké trong ban tdm tit 1¢i nhuan va ban
can doéi tai chinh. Cac ban bao cido nay ¢6 hinh thitc tdng
quat nhu sau. |
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BAN TOM TAT L1 NHUAN
Cho giai doan két thae ngay/thang/nam

$
Doanh thu ban hang X
Trur di: Chi phi vén hang ban
Hang tén kho cudi ndm truge X
Cdng v6i: Chi phi mua vat lidu sdn xudt X
Trir di: Hang t6n kho cudi ndm nay (X) (X)
Doanh thu thudn X
Tru di:
Chi phi ¢8 dinh X
Chi phi kinh doanh X (X)
Lgi nhuan X
Trit di: Thu€ & 13 sudt trd ng 00
Lai nhuin sau khi tror thué & 14i sudt X
BAN CAN bO1 TA1 CHINH
Cho giai doan két thic ngay/thang/nim
$
TAI SAN
Tai san luu dong
Tién mat tai quy X
Phdi thu ctia khdch hang X
Hang ton kho (cusi nim nay) X
Cac tai sdn luu dong khac X
TOng 6 tai sdn luu dong X

Tai san cd dinh

BPat dai, dia 8¢, ¢d s& kinh doanh X
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May méc, dung cu X
Trir di: Hao mon lay ké x) X

C4c tai san c6 dinh khac X
Téng s tai sdn ¢d dinh X
Téng s8 tai san X

NG

Ng nge’in han {trong vong 1 nam)
Ng vay ngan hang X)
Phai tra ngudi ban X)
Cac no phai trd khac (X}

Téng s0 ng ngdn han X)
No dai han (tir 2 nam trd lén)

N¢ ngan hang X)
Ng tif cdc ngudn khac X)

Tong s6 ng dai han X)
Tong s6 nd X)
Tai san rong X
VON TU CO

Von tif ¢6 bé vao kinh doanh X
Lagi nhudn nam nay sau khi trir thué & 131 sudt X
Lai nhudn tich 14y by ndm trudc X
Trir di: Lugng tién mit nit ra X)

Téng s6 vOn ty ¢6 X
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Trong ban can d6i tai chinh, t6ng s8 vén tu ¢é clia ban
phéi can bang vdi tai san (ng) con lai (hay thudng dugc goi
la tai sdn rong).

CAC TY SO TAI CHINH ClIA MOT DOANH NGHIEP

. Doanh thu ban hang - Chi phi von hang ban
Ty 1& doanh thu thuan =

Doanh thu ban hang

Ty lé nay cho ban biét phan doanh thu ¢con lai bao nhiéu
sau khi trir di cac chi phi vén hang ban. T6i con nhd ngudi
bd gidu ting néi, “Khoéng cé doanh thu thuin tic la sé
khong cé l¢gi nhuan.” '

Ty 1é doanh thu thuin cao hay thdp phu thuéc vao co
cAu t6 chic cda doanh nghiép va cic chi phi kinh doanh
khac. Phan doanh thu thudn con phdi trang trdi cho cdc chi
phi khac nhu tién thué phan xudng, kho bai hay cifa hang,
chi phi dién nudc, luong nhan vién, 1¢ phi déng cho Nha
nudc, v.v., déng thdi con phai dd mot khoan tra 1ai cho von
ddu tu ban dau bo ra.

Trong cac doanh nghiép Internet hién nay, nhitng chi phi
sdn xudt cing nhu hoat dong kinh doanh nay thudng thap.
Do dé, cac doanh nghiép ¢6 khd nang ki€m lgi nhuan cao
hon va doanh thu thuin nhieu hon.

Lgi nhudn

Ty 1é 1¢gi nhudn= ——
Doanh thu
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Ty 1& lgi nhuan cho ching ta biét kha ning sinh 13i cta
doanh nghiép trudc khi thuc hign nghia vu nop thué va tra cac
chi phi lién quan dén von. Loi nhuan & day bing doanh thu
trir di céc chi phi sdn xudt, hoat ddng kinh doanh va khong
bao gbm cac chi phi l4i suét, thu& va tra 1ai tic cho 8 dong.

Nhitng doanh nghig¢p nao ¢6 ty 12 1gi nhuan cao thudng
chiing minh khd nidng hoat déng manh mé hon nhitng doanh
nghiép 6 ty le thap.

Ty 1& nay cang cao cang tét.

Doanh thu bién
Ty sd don bay hoat déng =

Téng chi phi ¢ dinh

Khi mét doanh nghiép ¢6 ty s§ don by hoat dong béng
1, diéu d6 cho biét doanh thu cda doanh nghigp &y chi vira
du trang trdi cac chi phi ¢ dinh va khong ¢6 18i cho chi
deanh nghiép.

D¢ tinh toan dugc ty s8 nay, ban tém tdt 1gi nhuin cin
phai dugc bdo cdo dudi mét hinh thitc khac nhu sau:

BAN TOM TAT LOI NHUAN
Cho giai doan k&t thuc ngay/thang/nam

$
Doanh thu X
Trur di: Chi phi bién déi )
Doanh thu bién X
Trir di: Chi phi ¢6 dinh X
L¢ti nhuan X
Trit di: Thu& & 1ai suat tra no X)

Lgi nhudn sau khi tror thud & 131 suat X
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Chi phi bi€n d61 la bat ky chi phi sdn xuat va hoat dong
kinh doanh nao thay déi theo s6 lugng sdn phadm lam ra.
Trong khi dé, chi phi ¢§ dinh 1a bat ky chi phi hoat dong
kinh doanh nao ¢& dinh va khéng thay d6i theo s8 lugng
san phdm lam ra, chdng han nhu luong nhan cong, tién
dién nudc, tién thué phan xudng/kho bai/tru sd, v.v.

Ty s6 don bay hoat déng nay cang cao cang tot.

) Tadng vén (von vay + vin ty co)
Ty s6 don bdy tai chinh =

Vén tif cé

Téng von doanh nghiép 1a gid tri s sach hodc k& toan
ctia moi khodn no vay c6 tra lai sudt (nhung khéng bao
gom cac khodn phai trd nhu mua nguyén vat lidw, trd luong,
thué€ va cac chi phi khdac da phat sinh nhung chua thanh
toan) va vén dong gop clia cac chii 86 hitu. Ching han, néu
ban di vay 50.000 d6 va b tién tii cda minh 50.000 d6 d&
lap doanh nghigp, ty s8 don by tai chinh cda ban sé bang 2.

Ty s6 don bdy tai chinh nay cang thap cang tot vi miic
rii ro kinh doanh dura vao vén vay khong cao.

Téng dén bay = Ty s don bay hoat déng x Ty sb don bay tai chinh

Téng don bay nay do lutdng toan bd mitc do rii ro trong
hoat dong kinh doanh ctia mét doanh nghiép. Gia tri nay sé
cho ban biét khi c6 mét thay déi nao dé trong hé thong
doanh nghiép, thay d&i &y sé dnh hudng chung nhu thé naoe
d6i vdi chi sd hitu va cac ¢§ dong. Néu ban 1a cha doanh
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nghiép, t6i thi€u ban cting phai ¢ kha nang kiém soat téng
don bay cia doanh nghiép minh.

Néu ban xem xét thi trudng chitng khoan, gia tri téng
don bay sé giup ban quyét dinh nén diu tu hay khong.
Nhitng cong ty ¢6 bdé may qudn 1y gidi va cdn trong dugc
niém yét § My thuong gitt gia tri tong dor bay nay khong
qua 5.

Von vay

Ty s6 von vay va vén tf ¢6 = —————
Vén tu ¢o

Ty s6 nay dung d€ danh gia toan bd von kinh doanh cda
doanh nghiép dugc cdu thanh bao nhiéu tit phdn vay ng
bén ngoai (véu vay) va phan vén gép cda cac chii s& hiru
(von tu ¢6). Hau hét cac doanh nghiép déu 6 gitt ty 1 nay
ti midc 1:1 trd xudng. Nhin chung, ty sd nay cang thdp cang
chiing té co cdu vén cida doanh nghigp theo khuynh huéng
bdo thu (titc 1a khong 1é thudc nhiéu vao ng vay bén ngoai).

Tai sdn thanh khoan
Ty s6 thanh khoan =

N¢ ngin han

Tai sdn lutu dong
Ty s6 luu dong =

N¢ ngin han

Tai san thanh khodn la nhiing tai san c6 tinh thanh
khodn cao, ¢6 th€ duge quy d&i thanh tién mit mdt cach dé
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dang (nhu tién mat tai quy, cac tai sn cd gid tri thi trudng
cao, v.v.). Y nghia quan trong cda hai ty s6 nay 1a chiing
cho ban bi€t mot doanh nghiép c6 dd tai san thanh khoan
dé trd cac khoan n¢ trong nhiing ndm tdi hay khéng. Néu
mdt cong ty khong c6 nhiéu tai sdn luu déng so véi cac
khodn ng ngin han, diéu dé thudng 13 ddu hidu cho biét
doanh nghiép dang ¢6 van dé vé tai chinh. Mat khac, cac ty
s6 nay néu cé gia tri 2:1 chiing t6 doanh nghiép cé sitc
manh tai chinh ndi b6 va vitng vang.

Lgi nhuin sau thué€ va 13i suit

Ty 1& 1 trén vén =
Vén ty ¢6 trung binh

Ty 1& nay thudng dudce coi 1a ty 18 quan trong nhit. Can
cif vao ty 1@ nay, ban ¢6 thé so sanh gitta mufc 1&i clia mot
doanh nghig¢p d&i véi von dau tu, vdi midc 18i cda cac co
hoi diu tu khac.

CAC TY SO CHO TOI BIET PIEU GI?

Ngusi bd giau day t6i phai ludn xem xét cac ty s6 nay it
nhat trong 3 ndm hoat dong ciia mot doanh nghiép. Huéng
len xudng va xu th& clia cdc ty sd doanh thu thuin, lgi
nhuan, don bdy, va ty 12 1di trén von sé cho toi bidt duge
nhiéu diéu vé doanh nghiép, bé may quan 1y ciing nhu cac
déi thd canh tranh cda né.

Nhiéu béo cdo cong ty niém y&t khéng tinh todn céc ty
s6 va chi s6 nay. Nha dau tu ldo luyén hoc céch tinh toan
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cac ty s6 nay (hodc mudn ngudi khac c6 chuyén moén) khi
chiing khong dugc cung cdp trong cac bao cdo do6.

Nha déu tu lap,Juyén hidu 16 ¥ nghia cda cac ty s6 va
c6 thé sit dung chiing d& danh gia cic co hoi dau tu. Thé
nhung, cac ty 56 sé khong ¢d ¥ nghia néu ching chi duge sit
dung mot minh, do dé ban c¢an phai xem xét chiing trong
bd&i cdnh chung ciia nganh hay ctia nén kinh t&. Khi so sanh
céc ty s§ gifta 3 nam, hay so sanh gitta mét doanh nghigp
v6i cac doanh nghigp khéc, ban ¢6 thé danh gia nhanh sitc
manh titong d6i ciia mot doanh nghigp.

Chéng han, mot doanh nghiép c6 nhitng ty s& tuyét voi
trong 3 nam lién ti€p vifa qua v& ¢6 mitc Igi nhuén cao, do
cé thé 1a mdt co hodi dau tu t6t. Tuy nhién, khi xem xét dén
tinh hinh trong nganh, ban phat hién cdc sdn phdm chinh
clia cong ty vita méi bi mot san phdm méi cda mot ddi thd
canh tranh 1lam cho lac hdu. Trong trudng hop nay, cho du
doanh nghiép d6 c6 mdt qua khit kinh doanh vitng manh di
chang nita, ban ¢6 thé quyét dinh thoi dau tu vao cong ty
bdi vi c6 nguy co thi phin cda cong ty d6 sé bi siit gidm
manh.

Mic du nhing ty s6 nay trdng cé ve phic tap lac ban
diu, ban s& ngac nhién khi thdy minh ¢6 th€ hoc cach phan
tich mgt cong ty nhanh dén miic ndo. Nén nhd nhiing ty s6
d6 chinh 1a ngdn ng( clia nha diu tu 1o luyén. Bing cach
tu tich 1y ki€n thic tai chinh cho minh, ban ¢6 thé hoc
“néi va suy nghi” bang cac ty s6.
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CAC TY SO TAI CHINH TRONG PAU TU PIA OC

Trong linh vue dau tu dia 6¢, ngudi bd giau thudng hoi 2
cédu nhu sau:
1. Bat dong san d6 c6 dem lai tién hay khéng?
2. Neéu o, ban da xem xét nhitng diéu cin kifm tra hay chua?
Ty s8 tai chinh quan trong nhat trong phan tich dau tu
bat dong san cia ngudi bd giau nhu sau:

Tang s& tién mit thu dugc trong nim

Ty 16 18 tién mat = - .
S§ tién mua nha d3 trd trudc

Ching han, ban mua mét khu chung cu cho thué tri gia
500.000 d6. Ban trad trude 100.000 46, va muon ngan hang
cho s6 tién 400.000 d6 cdn lai bing cach sit dung chinh khu
chung cu dé lam tai san thé chdp. Sau khi trit hét moti chi
phi, k& ¢ tién trd ng thé& chdp, ban thu duge mot khoan tién
2.000 d6 mdi thang. Nhu vay, ty 1& 18i tién mat ctia ban &
day 1a 24%, tic 1a $240.000 ($2.000 x 12 thang) chia cho
$100.000.

Trudc khi mua bat dong sdn dau tu, ban cdn phai quyét
dinh nén mua né nhu thé nao. Ban s& mua né dudi hinh
thitc cong ty ¢8 phan, cong ty TNHH hay c6ng ty hgp doanh
c6 thanh vién gép von? Ban hay nén tim tu van véi cac
chuyén vién thu€ va luat dé chic chidn hinh thic kinh doanh
diing d& mua miéng dia 8c d6 sé mang lai st bao ve tai san
vaA cic iu thé nhat vé thué cho ban.
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Danh sich nhitng diéu cin kiém tra khdc trong dau tw dia oc.

Theo t&i, 'nhitng diéu can ki€m tra’ chinh 13 nhitng ti
quan trong nhat trong sir hi€u biét tai chinh. Chinh nhd qua
trinh ki€ém tra cAn thin nay, nha dau tu 140 luyén nhin thay
dugc mat bén kia cia dong tién. Khi moi ngudi hdi téi lam
th& nao toi tim dugc nhiing co hoi dau tu t8t, téi dap, “Nho
qua trinh ki€ém tra c&n than.” Ngudi bd giau néi, “Néu con
c6 kha nang kiém tra nhanh hon déi véi mot co hoi dau tu,
cho di1 d6 1a doanh nghiép, dia 8¢, c6 phiéu, trai phiu, hay
quy hd tuong, con s& c6 thé tim duge nhiéu hon nhing co
hoi ddu tu an toan nhat ¢6 kha nang ki€m nhiéu tién nhat.”

Duéi day 1a mot danh sach nhing didu can kiém tra do
Cindy Shopoff lap ra. Téi 43 diung danh sach nay d&€ phan
tich va ki€m tra cdc cd hoi dau tu dia 6¢ ciia minh. Néu ¢6
nhitng muc t6i chua hi€u hay chua biét, t6i thuong dem
nhing van d& d6 hoi cdc chuyén gia, luat su hay k& toan
vien d€ danh gid co hoi dau tu ay.

Danh sdch kiém tra

_ 1. Ngusi mudn trd tién thué dén thoi diém hién tai.

2. Tién dat coc.

3. Thong tin vé ng thé chdp.

4. Danh sach dé dac néi that.

5. Ban vé.

______6. Bao hifm (chinh sach va cong ty bao hiém).
7

Théa thuan vé sida chita, duy tu.
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8. Thong tin vé ngudi thué (qua hop déng thug, v.v.).
9. Céc cong ty dign nude (bao gdm tai khoan khach hang).

10.
11.
12.
13.
14.
15.

16.

17.

18.

19.

20.
21.

22,

23.

24.
25.

Hd s ky thuat vé thay d6i hay sira chita k&t cau.
Hé so khdo sat va thiét k& ky thuat.

Méi gidi, phi hoa h(”?mg.

Hop dong cho thué.

Hdp ddng xay dung cong trinh phu.

Ban dd quy hoach phat trién (bao gém ban vé thiét
k&, ban vé hoan cong).

Gidy phép xay dung, hay quy dinh cdm phat tri€n
xdy dung trong ving ma ¢6é thé anh hudng dén
viéc md rong bat dong san.

Hop déng quan ly.

Thong bdo ndp thu€ cda c¢o quan thué.

Héa don dién nudc.

Céc s8 ghi thu chi lien quan d&n b4t dong sén.
Cac s ghi thu chi lien quan dén bat dong san
trong 5 ndm qua.

Tom tdt tai chinh lién quan dén bat dong sdn
trong 2 nam qua.

Béao cdo tai chinh, hd so nop thué lien quan dén
bat dong san.

Hd so ki€m dinh m&i mot va k&t qua dat yéu ciu.

Moi hé sd, ky luc.khdc clia ngudi ban can thiét
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26.

27.
28.

29.

30.
31.

32.

Day con fam giau

hay hifu dung lién quan dén tinh trang chi quyén,
van hanh va duy tu bat dong san.

Khdo sat thi trudng déi vdi khu vige xung quanh
bat dong san.

Chi phi thi céng.

Hb so vé ngudi thug, hay hé so diéu tra thim do
ngudi thué.

Bédo cao tai khoan cda ngan hang 2 nam qua lién
quan dén bat dong san.

Gidy chii quyén.

Ban sao cac thda thudn bao hanh thiét bi hay dé
dac noi th&t con han.

Bao cdo gidm dinh vé anh hudng moi truong lien
quan dén bat déng san (néu o).

TAI NGUYEN THIEN NHIEN

Nhigu nha diu tu 1o luygn con xem xét cac co hoi diu
tir d6i v6i ngudn tai nguyén thién nhién nhir dau, khi dét,
than va kim loai quy.

Ngudi bd giau ludn tin vao sitc manh cda vang. Vang 1a

mot tai nguyén thién nhién v§i ngudn cung c6 gidi han.

Ngudi bdo t6i nhan loai trong céc thé ky qua déu da coi

trong vang. Ngudi cling tin rdng ¢6 vang trong tay sé thu
hiit cde ngudn cda cdi khac dén vgi minh.

-
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NO TOT HAY NO XAU?

Nha dduv tuf 140 luyeén phan biét rd ng t6t, chi phi tot va
16 t6t. To61 nhé ngudi bs giau da hdi t6i, “N&u con mdi
thang 16 100 d6, con ¢6 thé 1am chd dugc bao nhiéu can hd
cho thué?”. Téi dap, “Di nhién la khong nhiéu.” Va khi
Ngudi héi téi, “Néu con mbi thang 191 100 do, con cé thé
lam cha dugc bao nhidu cdn hé cho thué?”, cdu trd 1di la
“bao nhigu tuy theo khd nang con ki€m duge!”.

Chéng han, ban cda toi 1a Jim vay ng the chap mua mot
khu chung cu tri gid 600.000 d6. M6i thang, anh ta trd gép
cho ngan hang 5.500 d6. Anh ta nhan vao mdi thang khodng
8.000 do tién thué nha. Sau khi trit hét moi chi phi, anh ta
kigm dugec mdt khodn 161 1.500 dd hang thang tir khu chung cu
cho thue dé. P61 véi toi, ng the chidp cda Jim chinh la ng t&t.

TIET KIEM KHONG PHAI LA PAU TU

Nha dau tue 3o luyeén phéan biet sy khac nhau gitta tiét
kiem va dau tu. Chung ta hay thit xem xét 2 trudng hgp
dugi day cia John va Terry.

John 1a mot chuyén gia ludng cao va dau tu t6i da vao
k& hoach huu tri 401(k). Hién tai, John 42 tudi va tich lay
durge 250.000 dé trong tai khodn huu tri 401(k) trong sudt 11
nam qua. Ong khong nhan dugc bat cit thu nhap gi t tai
khoan tigt kiém huu tri d6 cho t6i khi dng vé huu, va khi dé
toan bd s6 tién huu tri Ong nhan dugc sé bi danh thué &
mifc thu nhap cd nhan.
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Chi ti&t vé John nhu sau:
Thu nhép tir huong: 100.000 d6/nim
Thu& TNCN: Gia sir mate thu€ trung binh 1a 25% (thip)

Déu fu: K& hoach hutu tri 401(k) - déng gép & mute t8i da 1a 15%
luong, tic 15.000 dé/ndm. Muic 13i sudt cda k& hoach nay ia
8% /nam.

Thu nhap tit ddu tu: Khong cé

Terry bang tudi John va c6 mitc luong nhu John. C6 ta
dau tuf vao cic bat dong sdn trong sudt 11 nam qua, va chi
trd trude 250.000 do cho cdc b&t dong sdn nay trong téng tri
gid 1 trigu d6. Ty 1 191 tidn mat cda Terry tit cc khoan diu
tu nay 1a 10%/nam, trong khi mic ting gia bat dong san
trung binh khodng 4%/nam. Khi v& huu, ¢6 ta du dinh st
dung diéu luat 1031 d€ chuyén vao mot tai san dia 6¢ khac
c6 muc thu nhap cao hon. Terry khong bao gi¢f tham gia k&
hoach huu tri 401(k), va thu nhép tit cidc khoan dau tif ciia
Terry hién tai déu bi danh thué.

Chi tiét vé Terry nhu sau:

Thu nhdp iy [Wong: $100.000 d6/nam
Thu& TNCN: Gid stt miic thug trung binh 1a 25% (thdp)

Dau tu: Mua bat ddng san tri gid 1 trigu d6 nhung chi tra trudc
250.000 d6. Ty 1@ 15i tidn mat la 10%. Truot gid bat déng san
hang nim tang 4%.

Thu nhéap ti¥ dau hr: 25.000 d6/ndm ti bdt ddng san
Bang dudi day tom tdt gia tri tai sdn tich liy, lugng tién
mét thu duge sau thué ittt dau tu diing cho sinh hoat, va nguén
tién mat huu trf hang nam sau thu# cho ¢4 John va Terry.
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Ba diu Tifnm 1dén ndm 19 Sau 20 nim Luigng tién

Tai sin Lugng tién mat | DAut Lugng fién mit |Taisin Lugng iénmat { matsau thué
hang nim sau

khi vé

John | $250000 | $63750 | 615000 $63750 61968000 | $63.750 | $118.100
Terry| $250000 | $73.560 0 | $73560 |[$2223000 | $73560 | $342700

Nhu ban thdy, gia dinh cda Terry hang nam c6 nhidu
tién dé chi ti2u hon gia dinh cia John mét khodng 10.000
dé6, va trong sudt 20 nam nhu vay.

Khi v& huu & tudi 62, sau 31 ndm lam viédc, John b4t diu
rit 8% tién 1&i tir tai khodn huu tri 401(k) va hang nam
nhin mét khodn thu nhip 1a 118.100 d6 (titc thu nhap trude
thué 157.400 d6), nhd khong hé nit mot khodn nao it tai
khoédn hutu tri trong sudt thoi gian déng gép 15% ludng cuia
minh méi nim.

Mic du Terry chi trd trudce 250.000 d6 cho bat ddng san,
cO ta lai ¢6 191 do tai san tri gia 1 tridu A6 nay mdi ndm
ting khodng 4%. Trong sudt 20 nam, thu nhap t¥ tai san
cho thu sé trd phan ng vay ngén hang 750.000 d6. Do do¢,
khi Terry vé hutu, c6 ta c6 thé chuyén toan bé tai sdn dia d¢
nay cia minh vao mot bat dong sdn 16n hon (ma cé tri gia
sé vao khodng 8.892.000 d6 theo cach tinh trén). B4t dong
sdn nay s& dem lai ngudn thu nhap cho Terry mdi nim vao
khodng 342.700 d6.

Trong khi k& hoach dau tu cia John 1a dat dude muc dich
tién nghi khi nghi huu thi Terry sé trd nén ngay cang giau cd.
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Né&u vi mét 1y do nao d6, John can nhiéu thu nhap hon
khi v& huu, 6ng ta sé rit them vao phan vén gdc déng gép
cia minh tir tai khodn huu tri. Trong khi d6, Terry chi cin
thuc hign mét giao dich mién thu€ khic d€ d6i 18y mot tai
san dia 6¢ ¢6 gia tri cao hon dem lai thu nhap thué cao hon.

Trudng hop cita John sé 1a day con minh di dén truong,
dat diém cao, tim mét viéc lam t&t, 1am viéc siéng nang, va
thudng xuyén “déu tu” vao k& hoach huu trf clia minh. Két
qua la dat dugc mic séng tién nghi & tudi vé huu.

Trudng hop ciia Terry sé day con minh biét cach dau tu
tit nhitng co hdi nho, lo chuyén ciia minh, va bit dong tién
lam vigc cuc luc cho minh. K&t qua s& 1a muic song giau 6
d tudi vé huru,

Dé dang nhan thay k& hoach du tu vao dia ¢ sé dem
lai tién va thu nhap cho Terry hon 12 vao tai khodn 401(k)
cta John. Theo t6i, Terry md&i chinh 1a nha dau tu, con John
chi 1a ngudi tiét kiem. _

Nha dau tu ldo luyén hi€u ré st khac nhau gitta diu tu
va ti€t kiem, va déu 6 cd hai nhu mét phan trong k& hoach
tai chinh cda minh.
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CHUONG 39

Nha ddu twthuc su

Véy céu hoi la 1am th& nao mdt ngudi nhir Bill Gates
c6 thé trd thanh mot doanh nhan giau nhat trén thé gidi chi
mdi & tudi ba muoi? Hay 1am cdch ndo ma Warren Buffet
trd thanh nha dau tu gidu nha't nudc My? C4 hai ngusi dé
déu xudt than tir gia dinh trung lutu, cho nén ho khéng duoc
hudng nhitng bi quyét lam giau. The€ nhung, mic du khdng
c6 mot gia tai dd sd cila gia dinh hau thuln, ho di dat dén -
dinh cao ctia su giau ¢ chi trong mo6t vai ndm. Ho lam
diéu d6 bang cach nao th&? Cau trd 13 12 ho da di theo con
dudng cuia nhitng ngudi giau nhdt trong qua khd, ciing nhu
nhitng ngudi gidu nhat trong tuong lai sé di theo. Ho tré
thanh nhiing nha dau tu thuc sit bing cich tao ra mot tai
san tri gia hang ty dé.

Tap chi Fortune s& ra ngay 27/09/1999 da dang mot bai
bao véi nhan dé “Tré va Giau cd - 40 ngudi My giau nhat
dusi tudi 40.” Mot s6 cac nha ty phi nay bao gdm:
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Vi tri Tén Tudi | Tri gia tai san | Cong ty séng lap
#1  |Michael Dell 34 21,5ty d6 Dell Computer
#2  |Jeff Bezos 35 5,7 ty db Amazon.com

#3  |Ted Waitt 36 54ty do Gateway Computer
#4  |Pierre Omidyar| 32 3,7 ty do eBay

#5  |David Filo 33 31ty 46 Yahoo!

#6 |David Yang 30 3,0ty d6 Yahoo!

#7  |Henry Nicholag 39 2,4ty do Broadcom

#8  [Rob Glaser 37 23ty do RealNetworks

#9  |Scott Blum 35 1,7 ty 46 Buy.com

#10 |Feff Skoll 33 14ty db eBay

Ban ¢6 th€ nhan thdy 10 ngudi diing dau trong danh

sach 40 ngudi giau va tré déu thudc linh vyc cong nghe
thong tin hay Internet. Th& nhung ¢6 nhitng nganh nghé
khac cing cé nhiing doanh nhén giau cé6 dugc liet vao
danh sdch nay:

#26

#28

#29

John Schatiner
Master P

Michael Jordan

37

29

36

403 trieu d6

361 trigu dé

357 trigu 46

Papa John's Pizza
(&n udng)
Recording star
(gidi tri)

Sports star

(thé thao)

Téi cdm thdy thich thid khi phat hién nhiing thanh nién
giau ¢é thude nhitng nganh nghé kinh doanh nhu mét cong



Day con [am giau 445

ty ban pizza, c¢6ng nghiép nhac rap, va thé€ thao. Nhiing
ngudi khac déu thude linh vuc céng nghe théng tin hay
Internet.

Bill Gates va Warren Buffet khong dugc ligt vao danh
sach bdi vi cd 2 ngudi déu qua tudi 40. Vao nam 1999, theo
tap chi Forbes, Bill Gates tron 43 tudi vdi tong tai sdn tri gia
85 ty d6, con Warren Buffet tron 69 tudi véi tong tai sdn tri
gid 31 ty do.

HOQO IAM THEO CACH Cli

Lam th& nao nhitng ngudi nay lai ¢é thé gia nhap vao
cdu lac bo nhitng ngudi gidu nhat khi con tré d&n nhur thé?
Ho da lam theo cach cd, di theo con dudng clla nhitng nha
ty phi nhu Rockefeller, Carnegie va Ford. Ho xdy dung
cong ty va phat hanh c6 phi€u cia cong ty ra cong chiing.
Ho 1am viéce cyc lyc dé€ trd thanh nhitng ¢8 déng ban cd
phifu hon 1a nhitng ¢6 d6ng mua ¢8 phi€u. N6i cach khéc,
ho in ra tién cho minh mot cach hgp phép. Nguoi bé giau
da day t0i cdch phat minh ra tién tix bat dong san hay
nhiing doanh nghiép nho. K¢ ning dé chinh 1a s& trudng
cia nhitng nha ddu tu bén trong va nha diu tu thie su.

10% DAN SO $& HUU 90% CO PHIEU

S& dif nhitng ngudi giau nhat chiém 10% dan s6 lai sd
hitu 90% ¢8 phidu theo nhu tudng thuat cia tap chi Phg
Wall, 1a vi nhitng ngudi giau nhit dé bao gdm nhitng nha
diu tu thuc sy d3 tao ra cd phigu. Mat Iy do khac 1a vi chi
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¢6 nhém nay, theo quy dinh ctia SEC, dugc phép dau tu vao
mot cong ty ngay tir khi cong ty nay chua duge nigm yét trén
thi trudng chiing khoan.Trong nhém nhitng nha dau tu nay
bao gom nhitng thanh vién sang lap cong ty (tic la ¢8 dong
sang 1ap), ban bé cda ho va mot s& nha dau tu khac. Chinh
nhitng ngudi nay mdi lic mot giau hon, trong khi da s8 moi
ngudi con lai phdi vat 1on véi cude séng tién bac chat vat
ctia minh va diu tu nhiing déng bac it 6i nhu nhiing ¢8 déng
mua ¢d phidu, néu nhi ho ¢6 thé dé danh duoc.

SU KHAC NHAU GIUA BAN VA MUA

Khi ban doc mét ban cédo bach cda mét cdng ty, nhiing
nha dau tu thuc sy chinh 1a nhitng ngudi dugce ligt tén
trong ban cdo bach dé nhu nhing ¢§ dong sang lap. Va vi
ban ¢6 thé bi€t dugc s tai sin sd hitu ctia ho tri gid bao
nhi¢u, ban c6 thé thay ngay sut chénh léch to 1dn giita nhiing
ngudi ban va nhitng ngudi mua c6 phiéu.

CHAN VAC CUOI CUNG

Vao nam 1994, t6i cam thdy minh di thiyc hign thanh
cong kha nhiéu k& hoach ma téi va ngudi ba giau da lap ra
tit ndm 1974. Toi cAm thdy kha thodi mdi v6i nhing kha
ning quan Iy hau hét cac chan vac trong tam giac C-b. T6i
c6 mét ki€n thite vé luat doanh nghiép dd dé tro chuyén
vdi hudt su va k&€ todn vién. T6i hi€u duge su khac nhau
giita cac hinh thitc kinh doanh va khi nao nén dp dung mot
hinh thic nay hay hinh thifc khac. Trong b&t dong san, toi
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c6 thé ty tin vSi nhiing khd ning mua ban va quén 1y cia
minh. Vao nam 1994, cac chi phi cia ching t6i dugc ki€ém
soat sao cho cé thé trd thanh céc chi phi kinh doanh hop ly,
hop 12. Ching t6i khong bi danh thu@ cao chi vi chiing i
khong ¢6 viec lam theo nghia théng thudng. Hau hét thu
nhap cia ching t6i déu dudi dang thu nhap thu déng, va
mét it thudc dang thu nhap tit danh muc diu tu chid yéu
bao gém 8 phan cac quy hd tuong. Chiing tdi ciing ¢6 thu
nhap tit cac khodn ddu tu vao cac cong ty cla ngudi khéc.
The& nhiing mdét ngay no, trong khi danh gia lai khéi tiy
dién ctia minh, t6i phat hién moét chan vac trong khoi tit dién
d6 con rat yéu: d6 chinh 1a céc tai sdn dau tir danh muc.

KINH DOANH
Thu nhap

\ DANH MUC
o C8 phidu, trdi phifu v.v...

THY BPONG
Bit dong sdn

CHI PHI
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T nim 1994 d&n 1995, t6i da danh nhidu thoi gian suy
nghi lam th€ nao d€ cldng ¢d chan vac d6 - nhing tai san
dau tu danh muc. T6i phdi quyét dinh xem t6i c6 thuc su
mudn lam mei cong viéc cin thiét dé xay dung chiing viing
manh hay khong. Khi 4y, tinh trang tai chinh ctia toi rdt t6t,
va trong suy nghi ciia minh, thyc su t6i khéng cin nhitng
tai sdn d6 dé& c¢6 th€ bdo dam hon cho t6i vé mit tién bac.
Cudc sdng hign tai cia toi rat tuyet voi, va toi ¢é thé mbi
lic mot gidu hon ma khéng cin nhitng tai sdn danh muc
diu tu dé.

Sau mot ndm phén van ludng lu, toi quyét dinh tap
trung cing c6 chan vac tai sdn d6. T61 con tu minh ra quyét
tam néu t6i khong 1am dugce diéu d6, thi t6i khéng con 1a
t61 nita.

Téi ciing phai quy&t dinh xem t6i c6 mudn dau tut tit bén
ngoai gidng nhu hdu hét moi ngudi mua ¢d phi€u trén thi
trudng ching khoan, hay hoc hdi dau tu tx bén trong khong.
Nhung du ddu tu kiu nao di nita, t6i cing phai bit dau
hoc héi mei thit gan nhu tir déu.

Tham nhap vao bén trong mot cod hdi diu tu dia 6c hay
mdt doanh nghigp nhd khéng phdi 1a mot didu khé khan.
D6 1a 1y do tai sao t6i dé nghi nhitng ngudi ¢6 thai d6 hoc
héi nghiém tic vé mudi cach kiém soat dadu tuf, nén bit dau
t nhing co hoi ddu tu nhé d6. Thé nhung, d€ c6 thé tham
nhap vao bén trong mot cong ty 16n chudn bilén san, d6 lai
1a m6t ciu chuyen khac hdn. Hon nita, nhitng co hoi dau tu
nhu thé chi duge chao mdi gidi han v8i mot s6 nha dau tu,
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ma t6i lai khong phai 1a mét trong rhing ngudi dau tu dé.
Tdi chuta du giau, va muic thu nhap t6i kiém duge chua da
lau d€ ¢6 thé dua tdi gia nhap vao ciu lac bd nhitng nha
dau tuf nhu thé. Ngoai ra, t6i khéng xuat than tit mot gia
dinh ndi ti€ng hay t6t nghigp mot trudng dai hoc liing danh.
Dong mau chdy trong t6i mau dé chd khong phidi mau
xanh; da téi lai vang chit khéng trdng; va dai hoc Harvard
lai khong hé ¢6 tén toi trong danh sach cac sinh vién ding
ky nhap hoc. Téi phdi hoc cach gia nhap vao cadu lac bg d6
dé dugc chao mai dau tu vao nhitng cong ty t6t nhat trude
khi lén san.

T6i cdm thay budn, thay mic cdm, va mat tu tin. Ngudi
b8 giau da qua doi ma toi lai khong 6 ai khac dé khuyén
bdo. Sau mét thdi gian bi nh&n chim trong nhing cam xic
bi quan d¢6, t6i chgt nhan ra minh dang séng trong mot dat
nude tir do. Néu Bill Gates ¢6 th€ bo hoc giita chitng, xay
dung mét cong ty va niém yét né, vay tai sao t6i lai khodng
thé lam duge nhu th&? Chdng 1& ching ta khong thé giau
hay ngheo nhu mong muén hay sao? Vao cudi nam 1994, t6i
quyét dinh vi khong ¢é ai them mdi t6i gia nhap vao céu
lac b9, t6i sé tim mdt thanh vién tim hiéu dé dudc mai gia
nhap, hay tham chi lap mot cau lac bo cho rieng minh, Van
dé khoé khan la t6i khong biét bit dau tit dau, nhat 1a §
Phoenix, Arizona cach phg Wall hai ngan dam.

Vao ngay Tét duong lich 1995, t61 va ngudi ban than
nhét ctia t6i, Larry Clark, ciing di bd lén m{t ngon nui gén
nha. Khi 1&n tdi dinh, ching t6i & d6 sudt ba gid ddng hd dé
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lam nghi thifc dén mirng ndm méi: ban bac vé nhitng diéu
ching t6i da lam trong ndm qua, lip k& hoach cho nam
mdi, va viét xudng gidy nhitng muc tidu ma ching t6i mudn
dat dugc trong nam t6i day. Larry va t6i 1a ban than cia
nhau trong sudt 25 ndm qua (chiing t6i titng 1a ddng nghiép
& Xerox tai chi nhanh Honolulu tf ndm 1974). Anh trd thanh
ngudi ban than méi cia t6i bdi vi t6i ¢6 nhiéu diém tuong
doéng vdi anh ta hon Ja véi Mike. Vao thai didm d6, Mike da
tré nén rdt giau, trong khi t6i va Larry chi vita méi bat ddu
vdi hai ban tay trdng va mot y chi 1am giau manh me.

Ngay hom dé, t6i cho Larry xem khd&i ut dién cia minh
va ¥ dinh cila t&i cung c§ chan vac tai sdn dau tu danh
muc dé. Téi ciing dd k& véi anh udc mudn dau tf vao
nhiing cong ty true khi 1én san, hay tham chi xay dung
mot cong ty va dem niém y&t. Sau khi 1&ng nghe cham chu
nhiing gi toi gidi thich, Larry chi néi: “Chiic may mén.” Pén
phién Larry, anh cho t6i bi€t du dinh sang nhugng cong ty
phat trién nha ciia minh va vé huu. Téi ciing chiic anh may
man sau khi anh chia sé hét véi t6i tam suf cdia minh. Sau
dé, chiing t6i vi€t xuéng nhitng muc tiéu cia minh cho nam
tdi trén mot tdm card kich thude 3x5, rdi bat chat tay nhau.
S& di chiing 61 viét ra nhing muc tiéu cia minh 13 bdi vi
ngudi bé giau ludn cin dan t6i, “Muc tiéu cdn phai ro
rang, don gidn va phai dugc viét ra. N&€u ching khong
dugc viét ra trén gidy va khéng dugc xem mdi ngay, chiing
khéng phai la muc tiéu ma chi 13 véc mudn.”

Muc tiéu cda toi Ivic d6 rat don gidn. Muc tiéu d6 nhu
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thé nay, “Pau tu vao mét cong ty trudc khi lén san véi s6
lugng tit 100.000 c6 phidu trd len & miic gid duéi 1 d6/cd
phigu.”

Vao ngay Tét duong lich nam 1996, t6i va Larry leo lén
nii va trao déi vé nhiing k&t qué cda nam qua. Cong ty cda
Larry sdp duge ban nhung vin chua thite hien. Nhu vay,
trong sudt nam 1995, chiing tdi da khong dat duge muc tiéu
ctia minh. Mac dit vay, Larry sdp t6i gdn muc tiéu cia anh,
nhung riéng t6i thi con qua xa d€ dat tdi. Anh héi toi 6
mudn bé muc tiéu dy di va thay vao mdt muc tiéu khéc hay
khong. Khi chiing t6i ban bac vé muc tiéu, t6i nhan ra ring
mac du toi da viét né ra gidy, t6i van khéng tin né cé thé
dat dugc. Tan day long minh, t6i thuc su khong tin ring tdi
¢6 du khén ngoan va kinh nghieém, hodc ¢6 ai 46 mudn toi
gia nhap vao cau lac bo dé. Cang néi vé muc tidu cia toi,
t0i cang trd nén gian dit vdi chinh ban than minh vi da qua
nghi ngd va ha thdp chinh minh. Téi quyét dinh vin giw
muc tiéu &y cho minh trong nam 1996. Sau khi viét lai muc
tiéu va bit tay v6i Larry, t6i di xuéng mii véi mét tam hén
nang triu nhitng ban khoan, lo 1dng va nghi ngd. Hon bao
gio hét, téi cang mudn dat duge muc tidu dé cia tbi.

Trong sau thang lién hoan toan khéng cé gi xay ra. Méi
sang, t6i deu doc muc tiéu d6 trudc khi rdi khdi nha va lao
vao cac hoat dgng hang ngay. Trong thoi gian nay, toi da
sdn xuft ra trd choi Cashflow. M6t ngay no, ba hang x6m
Mary gé cta nha t6i va néi, “Téi ¢6 mdt ngusi ban ma t6i
nghi 1a chu nén gip.” T6i hdi tai sao. Ba &y chi néi, “Téi
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ciing khong bist nita. Téi chi nghi 14 hai ngudi ¢6 thé hop
nhau diy. Ong ta ciing 1a mét nha dau tu nhu chi vay.”
T6i tin tudng vao ba Mary, cho nén t6i ddng y gap ngudi
ban 4y ctia ba trong mot bita an trua.

Peter 12 mét ngudi dan 6ng to 1dn, phiic hau, néi chuyén
rat hay va bing c& tudi bg rudt téi néu nhu Ngudi con séng
dén bay gi®d. Qua bita &n trua, téi phat hién Peter da lam
viéc rat 1au nam & pho Wall, 1a chd cda mdt cong ty ching
khoan chuyén thanh 1ap céng ty va bao lanh phat hanh ra
cong chiing. Peter con ¢6 cong ty cia minh duge niém yét
trén thi trudng ching khodn My, Canada, NASDAQ va
NYSE. Ong khong nhiing 12 ngudi tao ra tai sdn, ma con la
ngudi dau tu vao thi truding chiing khoén tit phia bén ngoai.
Toi bidt ngay éng ¢ thé hudéng dan téi vao mot the gidi ma
rat it nha dau tut ¢ thé thay duoc.

Sau khi vé huu, 6ng va vg doi vé song & Arizona, 4n dat
trong mot trang trai héo lanh trong sa mac, cach xa sit 6n
40 va xd bd cia thanh phé Scottsdale dang trén da phat
trién. Khi Peter bao t8i 6ng da titng bao lanh phat hanh <8
phigu cho gin 100 cdng ty trong sudt théi gian 1am viéc cda
minh, t6i biét ngay 1y do tai sao t6i lai dén ding com trita
vdi Ong. '

T6i da cd ghng hét sitc d€ kém ché& minh, khéng 16 ra su
non néng hay ham muén mot cich thd thién. Peter 1a mot
ngudi sdng rat riéng tw va chi danh thai gian cho mét s6 rat
it ngudi. (D6 1a 1y do tai sao t6i chi goi ong la Peter chi
khong néu ho tén ddy dd ctia 6ng. Ong vin mudn gidu tén
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minh trén sich). Bita &n trua k&t thiic that tuyet vdi cho du
t6i khong thao luan dugc nhitng diéu t6i mudn hoc héi.

Hai thang sau, t61 goi dién cho éng va xin mot budi gap
mat khac. Sau khi nhidu 14n lich sy thoai thac ma khong
dutge, cudi ciing 6ng ddng ¥ va chi téi dudng di dén nha
ong. Ching t6i hen mot ngay cu thé, va t6i bit ddu tap dot
nhiing diéu t6i mudn néi.

Budi gip vdi Peter dién ra khong mdy sudn sé lic dau.
T6i héi Peter rang toi ¢6 thé lam ngudi tap su cho ong va
tham gia dau tu bén trong véi 6ng dudce khéng. Téi bdo toi
san sang lam viéc khong cong cho 6ng néu nhu 6ng day téi
nhing gi 6ng bidt vé qua trinh phat hanh chitng khoan cia
mot cong ty. Toi gidi thich 1y do 1a hién tai t6i hoan toan tir
do vé tién bac, va toi khong cin lam viéc cho éng vi tién.
Peter té thai d6 nghi ngd susdt gAn maot tigng ddng hd. Ong
va toi cd ban di ban lai thdi gian cda dng bd ra ¢6 ich lgi
hay khéng, va t6i ¢é khad nang ti€p thu nhanh va sin sang
theo dudi qua trinh dé hay khéng. Ong e sg 1a tai sé bo
cudc nita chitng mot khi 61 thdy khé khan va phuc tap, béi
vi nén tang kién thidc cda t6i trong linh vuce cde thi trudng
tai chinh 16n nhu phd Wall con rdt y&u. Ong ciing néi, “Ta
chua bao gid thdy c6 ai dén tim ta xin lam viéc khéng cong
chi d€ hoc héi ci. Nhitng ngudi dén tim ta chi d€ muon tién
hay xin vigc.” Téi cam doan véi Ong la nhitng gi t6i mudn
chi a co hoi lam viec va hoc hdi tit dng. Téi dd k& cho 6ng
nghe vé ngudi bg gidu da hudéng din t6i hang nam troi va
bat toi lam viéc khong cong. Cudi cing, 6ng hoéi, “Thanh
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tdm cda anh mudn hoc héi vé linh vuc nay dén mifc nao?”
T6i nhin thing vao mit clia 6ng va tra 18i, “Chau rdt mudn
hoe.”

“Théi duge,” 6ng noi. “Ta hién dang xem xét mot cong
ty khai thdc vang bi pha sdn nim trén day nii Andes &
Peru. Néu anh thyc sit mudn hoc hdi tif ta, anh hay bay dén
Lima vao thid Nam nay, diéu tra cong ty ciing véi nhém
cua ta, tiep x1ic ngan hang, tim hiéu xem ho muén diéu gi,
sau d¢ quay trd lai va bao cdo vdi ta nhitng gi anh thay va
phdt hien. Ngoai ra, toan bd chi phi chuyén di nay phéi do
anh ganh chiu.”

T6i sting sd néi, “Bay dén Peru vao th Nam nay a?”

Peter mim cudi, “Anh cd con mudn gia nhip vao nhém
clia t6t va hoc héi vé viéc phat hanh ra céng chiing hay
khéng?”

Toi ¢6 cam gidc da day cda minh bi thit lai va toat md
hoi. Toi biét sy thanh tdm cia ti dang dudc thit. Hom nay
la thit Ba va toi lai ¢6 nhing cudc hop di 1én lich vao thi
Nam. Peter kién nhdn ngdi ddi khi t6i dang tinh toan nhitng
khd nang cia minh. Cudi cing, 6ng hdi nhe nhang véi
niém vui thich 4n phia sau giong néi va nu cudi, “The nao?
Anh vdn mudn hoc héi tir tdi chu?”

Toi biét minh dang ¢ gidy phut quyét dinh quan trong,.
Hodc 1a lao vao cudc, hodc la im miéng va di vé. Toi dang
thu chinh minh. Sy lua chon cda t6i chdng lién quan gi dén
Peter cd, ma ding hon chinh 1a cude cach mang k& tiép
trong suf phat trién ca nhan cda t6i. Vao nhitng 1Gc nhu thé,
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t61 thudng nhd lai mot bai tho cda thi st W.N.Murray v&i
tua dé la “Sy¢ Quyét Tam.” Ong &y da viét bai tho nay khi
chuén bi cudc hanh trinh leo 1én dinh Hy Ma Lap Son. T6i
da dan bai tho do trén tii lanh ciia minh, d& mdi khi cd con
ngudi t6i déu néi “Nging lai”, t6i vin con mot didu gi d6
dé 18y tinh than va can ddm di tiép. Tbi ¢6 thé nhd lai mot
doan bai tho nhu the nay:
"Cho t6i khi ta da quyét tim nhung vin con lng Iy,
van con mbt co hi riit lui,
Xem xét moi hanh dpng tir hic bidt ddu,
cé mot chin Iy co bdn duy nhit
mé néu khing nhin thdy chin ly dé
moi gidc mo trong sing va k& hogch tuyet vii déu sé bi tiéu tan.
Chinh gidy phit khi ta hg quyét tdm véi chinh minh,
In iic y troi ciing & bén ta.”

Chinh hang cuéi cia bai tho da gitp toi tign tdi trude
trong khi nhitng phan khéc trong t6i mudn téi quay busc.
Webster da dinh nghia “y tr&di” dugc coi nhu 13 'mét sitc
manh duy tri va hudng dan s phan cda con ngudi'. Gis
day, toi khong ¢6 y dinh cau nguyén hay néi ring ¢ tréi &
bén t6i. Nhiing gi t6i mudn ndi 1a bat cit khi nao t6i dang
diing & bd vifc cita sur chon lia, khi t6i sdp sita di vao mot
thé gidi ma minh khong hé biét nhut thé nao, khi Ay t6i chi
con biét dat tron niém tin ciia minh vao mot sic manh 16n
hon t6i. Chinh nhitng gidy phiit d6, t6i hit hoi that manh va
budc t6i, mét bude di ciia 1ong tin hon 12 ¥ thic. Theo toi,
nhing budc di nhu thé di lam cho cudc doi t6i khac hin.
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Nhitng k&t qua ban dau khéng phai luén ludn la nhing
diéu tot dep, thé nhung ddi toi da thay d6i t8t hon nhidu
khi vé lau vé dai. Bai tho dy d4 gidp t6i that nhidu khi t6i
phdi roi vao nhitng gidy phiit chon Iua nhu thé.
Bai tho k&t thic thé nay:
"Ta tén vinh sdu sdc nhing van tho cia Goethe:
Bt cit nhitng gi ban c6 thé wdc mo hay thuc hién,
hdy bit ddu ngay di
Su diing cam sé ddn dén sy thién tai,
sifc manh vd nhitng diéu ky diéu.”
Khi nhitng dong tho &y nhat nhoa dan, t6i ngadng diu va
ndi, “Chau sé c6 mat & Peru vao cudi tuan nay.”
Peter mim cudi rang r8, “Pay la danh sach nhing nguoi
ma anh cin gip va dia diém gip. Khi nao trd v&, anh hay
goi cho ta.”

PAY KHONG PHAI LA PIEU MA TOI PE NGHI VOI RAN
Bay tuyét doi khong phéi 1a con dudng ma t6i dé nghi
vGi bat ci mdt ai mudn hoc hédi quy trinh niém yét mot
cOng ty ra thi trudng. Co nhitng con dudng théng minh hon
va dé dang hon. Thé nhung, day chinh la con dudng duy
nhat trdi ra trudc mat toi. Do do6, t6i sé thanh that mo ti
vGi cdc ban qua trinh ma t61 trdi qua dé dat dugc muyc tién
cia minh. Theo t6i, mdéi ngudi phdi thuc 1dng vdi nhitng
cdm xdc manh y&u ctia minh. Qud trinh t6i di qua khéng
phuc tap trén khia canh duy ly, nhung rdt thach thitc vé
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mac cdm xtdc khi phdi d6i dién voi nhitng thay déi 16n
trong cudc doi minh.

Ngudi b gidu thudng néi, “Thyc t€ cia mot ngudi la
bién gidi gitta niém tin va sy tu tin.” Ngudi vé ra s¢ d nhut
th& nay:

Sy fu tin

Iy .
niém tin

Ngudi néi tiép, “Ranh gidi thue t& cia mot ngudi thudng
khong thay déi cho dén khi ngudi dé virt bo hét su tur tin
ctia minh va nhdm mit di t6i v6i niém tin trong long. Rat
nhiéu ngudi khong tré nén giau ¢6 béi vi ho tu gidi han
minh trong sy ty tin cda chinh ho, ma 18 ra ho can phdi cé
mot niém tin vo bd bén.”

Vao thit Nam d6 trong mtia heé nam 1996, t6i bay dén
day nii Andes d€ khdo sat mét méd vang ma ngudi Incas va
ngudi Spaniard da tiung khai quat trudc day. Téi dd mao
hiém budc mot bude vao mot the gidi ma toi khong biét ti gi
ca, chi bing tat cd niém tin ciia minh. Thé nhung, chinh nhd
budc di d6, cd mdt chan trdi méi vé the gidi dau tu mG rong
trude mat t61. TU d6 trd di, cudc ddi cua t6i khong con nhue
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trudc nifa. Thitc t& cia t6i v& nhing phuong dién tai chinh
khong con nhu ci. Thufe t& cta t6i v& cdch lam giau da
dudc md rong. Khi téi lam viéc chung vdi Peter va nhém
ctia 6ng nhiéu hon, nhitng soi day b6 budc su giau ¢6 mbi
lic mét ndi 1éng véi t6i.

Ngay hom nay, toi ti€p tuc mé rong nhiing gidi han cGa
minh, va t8i ¢6 thé nhé lai nhitng 1&i néi clia ngudi bs
giau, “Mot ngudi bi gidi han bdi thuc t& cda minh vé tai
chinh. 5& khong co gi thay d6i néu thuc t& d6 cda ngudi Ay
khong thay déi. Va thuc t€ clia mot ngudi s& khong thay déi
cho t6i khi ngudi &y dam vugt qua nhing ndi sg hai, nghi
ngd ctia minh vé nhitng gidi han tut bé bude trén cudc doi
minh.”

PETER GIT LOT A

Sau khi tr¢ vé it chuyén di, t6i dd bdo cao vdi Peter. D6
la mét md vang I6n, ¢6 nhieu mach vang trit lugng cao.
Thé nhung cong ty khai thac méd vang dé dang gip nhiéu
kho khan vé tai chinh va ¢6 van dé trong hg thdng van
hanh. Téi dé nghi khéng dau tu bdi vi mé vang c6 qua
nhiéu van dé xa hoi phat sinh, ciing nhu nhidu khé khin
vé vin dé moéi trudng c6 thé tén hang tritu d6 d€ giam
thigu tic déng anh hudng. Mudn mé vang hoat dong ¢6
higu qué, bat ky ngudi chii ddu tr mdi nao ciing bude phai
sa thai {t nhat 40% htc lugng lao dong. The nhung diéu dé
s& giet chét nén kinh t& trong vung. T61 noi véi Peter, “Nhitng
ngudi dan dé da séng & dd cao gin 4,800m trén mirc nudc
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bién trong nhiéu thé ky. Nhiéu thé he da sdng va chét tai
day. Chdu nghi s& khong khén ngoan chit nao néu chiing
ta budc ho rgi khéi ddt 6ng ba cda minh va tim viec &
nhiing thanh pho dudi chdn ndi. Chau nghi chiing ta sé
gdp rat nhiéu van dé hét sitec khé khan.”

Peter dong ¢ v6i nhiing diéu bdo cdo cha t6i. Nhung
quan trong hon hét, 6ng da déng y day toi.

T mua he ndm 1996 dén mua thu nam 1997, t6i trd
thanh ngudi tdp su cho Peter. Ong dang tap trung phéat
trién mot cong ty ddu khi ciia minh, céng ty EZ Energy (xin
duge phép giau tén thitc), va chuan bi dua né niém yét trén
thi trudng chitng khodn Alberta. Vi t6i gia nhap tré vao
nhém cua 6ng, t6i khong the mua cac cd phiéu cda céng ty
& gia noi bo trude khi phat hanh. Di nhién, s¢ khéng thich
hdp cho téi khi dau tuf v6i cac c8 déng séng lap mot khi toi
con mdi me va chuta duge thit thach. Thé nhung khi cong ty
phdt hanh 1an dau ra cong ching, t6i ¢6 thé mua mot sé
lugng ¢8 phigu & gia 50 xu/c8 phigu (d6ng Canada).

Sau khi phat hién dau & California, va kha nang kham
phd mot mé dau va hoi d6t 16n ¢ Bé Pao Nha, gid c8 phigu
EZ Energy vao khodng ti¥ 2 d&€n 2,35 d6 (déng Canada).
Néu kham pha ¢ Bé Pao Nha 1a ding nhu két qué thi
nghi¢m, giad ¢6 phi€u c6 thé ting 1én 5 d6 vao nam 2000.
Va néu nhu khdm pha dé cho thdy md ddu c6 trit luong
l6n, gid ¢6 phifu ¢6 thé ting vot ti 15 d6 dén 25 do trong
vong hai dén ba nam t6i. D6 1a khia canh lac quan cda
cong ty. DI nhién, trudng hop xdu nhat c6 thé xdy ra la gia



460 Day con lam giau

c6 phi€u gidm tut xudng mitc zero trong cung thdi gian d6.
Moi chuyeén déu cé thé xady ra khi nhiing cong ty dang trai
qua thoi ky phat trién nhu thé.

Mac dia EZ Energy 1a mot ¢dng ty rdt nhod, gia tri ting
trong nhitng khodn dau tu 'dat truGe’ lai kha lac quan dén
thoi diém hién tai. Néu moi viéc xay ra didng nhu du doan,
nhitng nha dau tu nay s& ki€m dugc rdt nhidu tién. Nhing
nha diu tr ndy (con goi 1a nha dau tu di diéu kién tham
gia hiin vén trudc khi cong ty duge nigm y&t) mdi mot
ngudi bd ra mét khodn tién 25.000 My kim cho méi mot 16
100.000 6 phi&u, tifc 1a 25 xu My /c6 phi€u. Ho dau tu vao
1a nhef tén tudi cia Peter, sitc manh cda hot déng quan tri,
va trinh do kinh doanh ldo luyén cda nhém chuyén vién
khdo sat. Tai thoi diém goi von tu nay, va tham chi tai thoi
di€ém niém yét, khong ¢6 gi bdo ddm hay c6 mot gia tri nao
cho cac khoan dau tu. Néi cach khac, co hoi diau tu nay
ngay ti dau chi cin ot trén gid chit khong phai lgi nhuan.
Co hai dau tu d6 chi danh cho nhiing ngudi ban cia Peter
va nhitng nha dau tu ma 6ng quen bidt.

¢} giai doan con rdt sdm trong chu ky dau tu nay, cac
nha dau tuf chi ddu tu trén co sd gid tri ciia nguén nhan luc.
Con nguoi - chit khéng phéi 1a sdn phdm nhu dau khi,
vang, Internet, cé ¥ nghia quan trong hon bat cit phin nao
khac trong phuong trinh ddu tu do. Trong giai doan phat
trién nhu the cia mot cong ty, quy tdc vang “Tién theo sau
quédn 1y” trd nén quan trong nhat.

B6 phan quéan ly ctiia EZ Energy da lam viéce hét siic tai
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gidi. Thay vi ban vé nhitng hy vong, udc md cda cdng ty
nay, t6i nghi t6t nhat cung cap cho ban nhitng su thuc vé
cOng ty.

Cac thanh vién sang lap cda cong ty da bd thai gian va
trinh d6 chuyén mén cia minh d€ ddi 1dy 8 phi€u cia
cong ty. Noi cach khac, hdu hét cac thanh vién sang lap
déu lam viéc khéng luong, nhung déi 1dy béng ¢ phidu.
Khi méi phét hanh, gia tri ¢8 phi€u cia ho rat thap, va gan
nhu ho khéng ¢6 thu nhap ti luong gi cd. Thay vao d6, ho
lam viéc cyc lgc d€ phat trién cong ty va 1am cho né ¢é gia
trj hon, ma tit d6 ho sé 1am tang gié tri cd phi€u cda cong ty
va kifm dugc nhiéu tién sau d6.

Céc ¢6 dong sang lap la nhitng y€u t6 rat, rat quan trong
ddi vdi sy thanh cong cda qua trinh niém yét, bdi vi tén tudi
va trinh d6 kinh nghiém ctGa ho sé mang lai sif tin tudng,
dong co thic day va tinh hgp phép cia modt du an mdi chi
ton tai trén gidy. Mot khi cong ty dudc niém y&€t va phat
hanh ¢6 phi€u thanh cong, mét s§ thanh vien sang lap sé nit
ra khdi hoi ddng quén tri va 18y phan ¢ phidu cia minh.
Mot ddi ngii quin ly mdi sé thay thé ho, con ho thi bit dau
tap trung vao moét co hdi khac va lap lai qua trinh.

LICH SU CUA EZ ENERGY
Duéi day la dién bi€n cac su kién dd xdy ra sau khi
cOng ty dugc thanh lap:
1. Goi von tu ban diu, v6i mdi mot ¢ phan la 100.000 ¢
phigu tri gia 25.000 M§ kim, titc 25 xu My /c6 phiéu, G
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giai doan nay, cdng ty chi méi cé k& hoach khai thac va
chuta ¢6 tai sdn. Céc nha dau tu lic ndy chi y&u ddu tu
vao nguon luc quan 1y clda cong ty.

2. C6 phi€u hien dang duge giao dich & muc gis ty 2 do
dén 2,35 d6/¢6 phigu (déng Canada).

3. Nhu vay, 100.000 ¢6 phiéu ctia cdc nha dau tu ban dau
nay tri gid tir 200.000 d6 dén 235.000 db (déng Canada),
titc vao khodng tif 160.000 d&n 170.000 My kim. Cong
viéc cia cdc giam doc hien gio la ting gi tri cia cong
ty va gia ¢ phi€u thong qua cac hoat dong khai théc,
san xudt ddu va tim ki€m cadc md dau méi. Tren gidy t,
cac nha dau tu ban diu da kifm ducgc mot khoan i
140.000 My kim tir 25.000 My kim d4u tu cich day 5
nam. Nhu vay muc 181 hang nim cda ho 1a 45% néu ho
ban ¢d phidu.

4. Vén dé véi nhitng nha ddu tu nay 14 céng ty nhé nén ¢d
phifu ¢6 tinh thanh khodn kém. Néu mot nha diu tu
budc phéi ban hét 100.000 ¢5 phigu ngay lap tic, ngudi
dy sé rat khé ban vi s§ lugng ban d6 s& adnh hudng
nghiém trong dén gi4 ¢d phigu. Do d6, gia tri cia toan
b ¢6 phan gom 100.000 c8 phidu d6 hién chi ¢6 gia tri
trén giay.

Néu moi viéc xdy ra nhu du kién, cong ty sé ting trudng
va sé c6 nhiéu ngudi hon nhdy vao. Khi d6, giao dich ¢6
phigu v&i khdi lugng 16n sé trd nén dé dang hon.
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TAI SAO LAl LA TH]I TRUONG CHUING KHOAN ( CANADA?

Khi t6i bat ddu lam viéc 14n dau vdi Peter, t6i héi 6ng
tai sao s dung thi trudng chiing khoan Canada ma khéng
phdi 1a thi trudng NASDAQ hay phd Wall. Ong gidi thich
cac ly do nhu sau:

1. Thi trudng chiing khoan Canada dén dau thé gidi vé cac
cong ty khaij thac khodng sdn nhé. Ong stt dung nhitng
thi tridng nay bdi vi 6ng chd vé&u phat trién cong ty
thudc linh vyc d6. Peter giong Warren Buffet & chd 6ng
c6 khuynh huéng dau tu vao nhiing nganh nghé kinh
doanh ma 6ng hi€u r5. “Ta hiéu vé dau, hoi d6t, vang
va bac,” Peter néi. “Ta hiéu khoang sdn va kim loai
quy.” Néu Peter ¢6 phat trién mot cong ty thudc linh vic
cong nghé thdng tin, c6 th€ ong sé st dung thi trudng
chitng khoan My.

2. NASDAQ va phd Wall 1a nhiing thi trudng qua 16n dé
mot cong ty nhé bé ¢6 the thu hit duge sy chii ¥ & do.
Peter néi, “Khi ta bat dau tit nganh nay vao nhitng nam
ndm muoi, mét cong ty nhé cé thé thu hit dugc sy chi v
cua cac nha moéi gidi d cac thi trudng lon. Ngay nay, cac
cOng ty Internet, ma nhiéu cong ty trong s6 dd khéng ¢
Igi nhuan, doi héi ¢6 nhiéu vén hon nhitng cong ty 16n
hon titng duoc biét dén trong thdi dai Cong nghiép. Do
dé, nhiéu nha moi gisi 1én khong quan tim dén nhing
cong ty nhd chi cAn goi v&n vai trieu do. Cac nha méi
gisi 1on ¢ My chi quan tdm chi y&u dén nhiing dot phat
hanh tit 100 trieu d6 trd 1én.”
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3. Céc thi truong Canada cho phép nhiing nha doanh nghigp
nho § lai cudc choi. Toi nghi Peter sit dung céc thi trudng
nay chi y&u l1a vi 6ng vé huu. Ong thudng néi, “Ta
khéng cin tién, cho nén ta khoéng can thiét phai xay
dung mot cong ty 16n. Ta chi thich tham gia cudc choi
ma thoi. Tro choi d6 gitip ta tré trung va nang déng.
Hon nita, ¢6 ndi nao khac ddu dé ban beé ta ¢ thé tham
gia diu tuban diu vdi c¢d phan 100.000 c8 phi€u chi voi
gia 25.000 d6? Ta lam diéu d6 bdi vi ta yéu trd choi do,
thich dugc thi thach, va phin thudng lai xing déng. Ta
tfa thich xay dung cong ty, niém y&t ching va theo déi
chiing ting trudng. Ta ciing ua thich khi nhin ban be ta
va ngudi than clda ho trd nén gidu c6.” :

4. Peter dua ra mot didu luu ¥ cdn than, “Chi bdi vi thi
trudng Canada nhoé nhung khong phai ai ai ciing ¢6 thé
tham gia cudc choi. Mot s6 thi trudng Canada cé tiéng
tam khéng tat do cac giao dich bé béi trong qué khit. DE
thanh cong trong cac thi trudng ndy, mot nha dau tu can
phéi ndm ré moi ngéc ngach cia quy trinh niém yét
cong ty.”

Hién tai, he thong cic thi trudng chitng khodn Canada
dang dugc thit chat lai bdi nhitng quy dinh nghiém ngét
hon vé giao dich va dau tu. Trong mét vai nam tdi, toi nghi
cac thj truong Canada sé tang trudng nhanh hon khi cang
c6 nhiéu cong ty nho trén khdp the gidi tim dén d¢€ tang
vOn can cho kinh doanh.

Hay can than chi y nhitng ngudi qung cao vé ¢d phidu:
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Téi da tung c6 kinh nghigm trong linh vuc ndy mot vai
ndm trudc day. Toi da gip ba nha quang cdo cé chiit tigng
tam, k& nhitng cau chuyeén vi dai, goi vén hang chuc triéu
do6 nhung lai khong biét mét ti gi cdch xay dung kinh doanh
ti con 56 khong. Trong nhiéu ndm trdi, nhitng ngudi nay
bay vong quanh nudc My & ghé hang nhat hay di phi co
rieng, & nhitng khach san 5 sao, md nhitng tiéc chiéu dai xa
xi, dung nhitng loai rudu ngon nhat, va séng vuong gid trén
dong tién cda nha diu tu. Céng ty do ho lap ching bao lau
sau bi sap tiém vi khong cé syt phat trién thuc sy. Lugng
tién mit cudi cing bi tiéu xai het. Nhing ngudi nay lai
nhdy sang xay dung mét cdng ty khdc va lap lai qua trinh
ki€m tién d6. Lam thé€ nao ban cé thé phan biét dugc giita
mét doanh nhéan thuye thu va mét ké mo mdng xai 16n?
Diéu do toi khong bist duge. D61 véi toi, toi da titng bi hai
ln ludng gat va chi v 18 khi céng ty ma téi dau tu bi pha
san. Loi khuyén t6t nhat ma téi c6 thé cho ban 1a hiy hai
ho mét ky luc thanh tich truge day, ki€m tra nhitng ngudi
gi0i thigu ho, va hay diung gidc quan thit sdu hay ban niang
ctia minh lam kim chi nam.

5. Néu mét cdng ty nho ting trudng va 1én manh, né 6
thé chuyén sang niém y&t § nhing thi trudng tai chinh
16n hon nhu NASDAQ hay NYSE do thanh cong vuot
bitc d6. Nhiing cong ty dugic nigm y&t & thi truong Canada
chuy@n sang niém yé&t & thi trudng My thudng c6 gia tri
tang vugt buc (mot vai trudng hop 6 thé 1en tdi mite
hon 200%).
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Hau hét nhitng cong ty ¢6 tén tudi I6n hién nay déu bit
dau tit nhiing cdng ty nhd v danh. Vao nam 1989, Microsoft
chi 13 mét cong ty nhd ¢ of phidu gia 6 d6. C6 phi€u dé da
tach di tdch lai dén 8 1an. Vao nam 1991, ¢d phi&u cda cong
ty Cisco chi khodng 3 d6, nhung dén nay cung dugc tach
dén 8 lin. Nhiing cong ty d6 da sit dung tién ctia cdc nha
ddu tu mot cach khon ngoan va phat trién thanh nhing tap
doan hiing manh trong nén kinh t& thé gidi.

GHI CHU CUA SHARON - PONG TAC GIA

Piéu kién phat hanh ¢8 phigu lan dau & cdc thi trudng
chitng khodn l6n & My rat khit khe va rit cao. Theo quyén
Huéng Dan Phat Hanh C6 Phiéu cda Ernst & Young, thi
trudng chitng khoan New York (NYSE) doi héi mét cong ty
mudn niém yét phai c6 tdng tai sdn hitu hinh tri gia thuc la
18 tridu d6 va loi nhuan trude thué la 2.500.000 do6. Thi
tritdng chiing khoan My (ASE) doi héi von chi s& hitu clia
cong ty phaila 4 tridu do6, va tong gid tri thi trudng cia dgt
phat hanh phai tit 3 trigu d6 trd 1én. Va thi truong qudc gia
NASDAQ doi héi téng tai sdn hitu hinh tri gid thuc tdi
thi€u phdi 14 4 trigu do va tong gia tri thi trudng cda dot
phat hanh phdi ti 3 triéu d6 trd len .

Ngoai ra, chi phi phat hanh u6c tinh khodng tir 400.000 dén
500.000 d6 cho mbi thi truong chitng khoan. Cac chi phi nay
bao gdm phi dang ky, phi tra cho tu van luat su, k& toan vién,
va phi bdo hi#m mua ¢d phigu trong trudng hop ¢S phi€u phat
hanh khong ban hét tai thdi diém két thic phat hanh.
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Nhiéu cong ty nhé va vita khéng dap tng dd cac didu
kién nay c6 thé tham gia niém y&t bling cach sat nhap véi
mot cong ty da dugc niém y&t. Nho quy trinh nay, cac cong
ty d6 6 thé trd thanh cong ty niém y&t nhd¥ ndm gid quyén
kiem soat ctia cong ty niém yét sat nhap.

Cac cong ty cling c6 the tim dén nhiing thi trudng ching
khodn ngoai nudc, nhu thi trudng Canada chdng han ma &
dé céc diéu kién niém y&t tuong d6i d& dang hon.

KHONG PHAI LUIC NAO BAN CUNG THANH CONG

Khéng phéai moi cong ty déu ¢6 thé thanh cong nhu EZ
Energy. M6t 56 tham chi khong cdt canh dugc ngay ca khi
dd dugc niém yét, va cdc nha dau tu mat gdn nhu toan bd
50 tién ddu tur ban dau cda minh. Do d6, ddi hdi nhitng nha
dau tu nay phéi 'c6 di didu kign', déng théi cic nha dau tu
cén phdi dugc cdnh béo trudc 1a cic cd hdi ddu tu nay c6
thé 'an ¢ hodc ngd vé& khong'.

V@i tu cach 1a mot doi tdc cda Peter, gidy day téi tham
gia dien thuyét trudc cac nha dau tu tiém nang vé nhiing co
hoi dau tu ban dau dé. Toi gidi thich mic do rii ro trudce
khi ban dén k& hoach kinh doanh, d6i ngii quan 1y va kha
ndng lgi nhuan. Téi thudng bdt diu mot budi bao cdo vdi
cdc nhd dau tu nhut thé€ ndy, “Cd héi ddu tu ma t6i sdp
trinh bay v&i quy vi day 14 mot cd hdi dau tur ¢é mite dd riii
ro cao va chi dugc chao mdi vdi nhitng nha dau tu da didu
kién.” Néu mot ngudi khong hidu nha diu tu dd diéu kien
nghia la gi, t0i sé giai thich cic quy dinh hudng din cia
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SEC. T6i ciing nhan manh kha nang ho ¢6 thé bi 16 sach va
lap di lap lai diéu d6 nhiu 1an. N&u ho van con quan tam,
t6i sé ti€p tuc gidi thich b&t cd khodn tién nao ho dau tu
vao chiing t6i déu khong nén vugt qua 10% téng von dau
tu clia ho. Sau d6, néu ho van con quan tdm, t6i mdi trinh
bay chi tiét co hoi dau tu, rdi ro, doi ngli quan ly va mifc
11 dit doén.

Cudi budi thuyét trinh, t6i mdi moi ngudi dit cau hoi.
Sau khi trd 16i moi thic méc, t6i nhdn manh lai mic do rnii
ro. Trudce khi két thiic, toi néi, “Néu quy vi mat tién, nhitng
gi toi c6 thé bl ddp cho quy vi la sé mdi quy vi tham gia
dau tu trudc tién vao ¢d hdi dau tu khac cda ching t6i.”
Pén lic nay, phin 16n moi ngudi mdi y thie duge day du
muc dd ridi ro cda né, va thong thudng hét 90% moi ngudi
déu quyét dinh khong dau tu véi ching tol. D61 vai 10%
cac nha ddu tu con lai, chiing t6i cung cdp thém thong tin
ciing nhit cho ho ¢6 thém nhiéu thai gian hon dé suy nghi
va rit lui néfu ho mudn.

T6i nghi ngd nhidu cong ty Internet cao gia hom nay sé
bi sup d0 trong vai nim téi. Cac nha dau tu s& mat hang
trigu d&, tham chi hang ty d6. Mic da Internet md ra mot
chan troi the gidi mdi to 1dn, quy luat cia kinh € thi truong
chi cho phép mot vai cong ty tién phong ton tai va chién
thing. Cho nén, du cong ty dugc niém yét ¢6 thudéc nganh
gi di chang nia - khai thac vang, cap thoat nudc hay Internet,
cac lyc lugng thi trudng van c6 nhiéu dnh hudng va kiém
soat hon.
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MOT SU HIEU BIET LON

Quyét dinh bay dé&n Peru di trd thanh mot quyét dinh
ding vi dai trong d&i t6i. T6i dad hoc dugc rdt nhidu tir Peter
ciing nhut d4 tirng hoc véi ngudi bd giau. Sau moét nam rudi
tap su véi Peter, 6ng da dé nghi t6i lam déi tac véi ong
trong mot cong ty lién doanh ciia dng.

T ndm 1996, t6i da rit duge mot kinh nghiém dang gia
c& doi trong sudt qua trinh cong ty EZ Energy dudc niém
y&€t va phat trién thanh mét cong ty vitng manh, ma c6 kha
ndng vuon lén thainh mét tap doan dau khi hang dau trén
the gidi. Téi khong nhiing trd thanh mot doanh nhan khén
ngoan hon nhd vao sy hop tic d6, ma con hoc hdi duge rat
nhié¢u vé hoat dong clia cdc thj trudng chiing khoan. Mot
trong nhiing chi€n lugc cda t6i 1a ddu tu 5 ndm vao chuyén
hoc héi, va hién nay t6i da trdi qua 4 ndm trong giai doan
nay. Dén thdi diém nay, t6i vin chua ki€m duge 13i thuc
su, tifc 1a s6 tién thygc ma t6i bdé vao tdi cda minh. Loi
nhuén cia t6i vin con ndm & trén gidy, thé nhung sy hiéu
bidt vé kinh doanh va dau tu thye sy v6 gia. Mot ngay nao
dé biet dau t6i se xdy dung mot cong ty va niém y&t né trén
thi trudng chiing khodn ¢ My.

CAC POT PHAT HANH LAN PAU TRONG TUONG LAI

Hién tai, Peter vd nhém nha diu tir ma t6i 1a mot d6i
tac trong dé dang phat trién ba cong ty khac dé dem niém
y&t ra cong chiing: mot cong ty khai thac kim loai quy &
Trung Qudc, mot cong ty khai thac ddu khi & Argentina, va
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mot cong ty khai thac bac ciing & Argentina.

Khi moi ngudi hdi t6i tai sao dam hoat déng & Trung
Qudc khi ma mifc d6 rdi ro cao, chiing 61 trd 191, “Ching
bao lau sau, Trung Qudc s& tré thanh nudc ¢6 nén kinh t&
16n nhat trén th& gidi. Mac du rdi ro cao, nhung tiém nang
lgi nhudn sé rat khong 16.”

Quy trinh niém y&t mot cong ty trén thi trudng chung
khoan thudng mat ti 3 d&€n 5 ndm. Néu moi chuyén sudn
sé, ching téi c6 thé niém yét 2 trong 56 3 cong ty dé vao
nam t6i. Néu diéu dé xay ra, téi sé dat dugc muc tiéu ctia
minh la trd thanh nha dau tu thuc su. Do sé 1a cong ty dau
tién cua 61, nhung vdi Peter chi 1a thém mot cdng ty trong
s6 100 cong ty ma 6ng da thuc hién,

Céan ¢t vao miic dé rii ro di kém, cling ¢6 kha ning mot
trong nhiing dur 4n d6 sé tha't bai. Néu didu dé xay ra, t6i
chi viéc di lugm nhiing manh vg va bdt ddu v6i mét duy an
khac. Cac nha ddu tu ciia chiing t6i bit ré mitc do rii ro,
ciing nhu bi€t r6 k& hoach dau tu cia minh 14 chia nhé cac
khodn tién dau tu vao nhiéu dir 4n nhé khac nhau. Ho
ciing biét 1a ching t6i sé goi dién cho ho va chao m&i ho
dau tu vao bat ky mot dir 4&n mdi ndo ma chiing t6i 6.
Trong k& hoach dé, ho chi cAn mét du an thanh cong 1a du.
V@i nhitng co hoi dau te thudc loai nay, khon ngoan nhat
la ditng bao gid bd hét moi qua tring cda ban vao mot chd.
Chinh vi muc dd rii ro nhu thé ma SEC da dua ra cic quy
dinh t6i thigu bat budc cho cde nha dau tu khi tham gia vao
nhiing co héi dé.
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Chuong k& tiép sé trinh bay nhiing budc di ¢o ban trong
mot quy trinh bit diu tit mot y tudng, xdy dung doanh
nghiép, va ¢6 thé 1a cudi cung dua doanh nghiep do phat
hanh ra ¢cong ching. D6 khéng phai 1a quy trinh dé dang
nhung lai diy sy thach thitc va thid vi déi vdi t6i.

CON PUONG PUNG

Dua cong ty niém yét trén thi trudng 1a di€m dén cta
con dudng ma bat ky mét doarnth nhan nao di trén d6 cling
khao khét dat t6i. Diéu d6 ching khac gi mot sinh vién-cau
thd mo udc dudce chon vao hang ngti chuyén nghiép. Trong
bai bdo dang trén tap chi Forbes ngay 27/09/1999, da viét:
“Néu ban duge mua, mot cong ty cong nhan gia tri cda ban.
Néu ban dugc niém y&t ra ¢dng ching, thi trudng va thé
gidi cong nhan gia tri cia ban.”

D6 1a ly do tai sao ma ngudi bd giau cho rang mot ngudi
xay dung cong ty tit s6 khong va dua nd niém yét ra cong
chiing m&i 1a nha dau tu thuc sit. Ngudi da khong dat dugce
danh hiéu d6. Mac dia Ngudi dau tu vao nhiing cong ty ma
sau nay dugc niém yét, nhung Ngudi chua ting ¢ mot
cong ty nao cia riéng minh dugce niém yét cd. Con ciia
Ngudi la Mike da thiva ké cong ty cia Ngudi va phat trién
né, nhung anh ciing chua bao gio xdy dung mot cong ty va
dem niém y&t ra cong ching. Nhu vay, trd thanh nha dau
tu thue sy s& ¢6 nghia 12 toi phai hoan tdt qua trinh day d6
ctia nguoi bé giau.
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PHU LUC
Cac quy dinh phét hanh c8 phi€u 1an dau trén thi trudng

ching khoan & Viét Nam:

1. Céng ty dang ky phat hanh phdi 1a cong ty c8 phan,
doanh nghiép ¢& phan héa;

2. Mifc von dieu 18 t8i thi€u thyc 6 tinh dén ngay ding ky
phat hanh 1a 10 ty dfmg;

3. Hoat dong sdn xudt kinh doanh ¢4 1di trong 2 nam lién
tuc gan nhit tinh dén ngay ndp hd sd xin phép phat
hanh, tinh hinh tai chinh lanh manh, c¢ trién vong phat
trién. D61 vdi doanh nghi¢p cd phén héa, thoi gian 2
ndm néi trén bao gdm cd thdi gian trude khi thue hién
¢6 phéin héa;

4. C6 phuong 4n kha thi vé viéc sit dung vén thu dugc iy
dgt phdt hanh duge dai hoi ¢§ dong thong qua;

5. Thanh vién hoi déng quan tri, giam ddc hay téng giam
d6c ¢6 kinh nghiém quén 1y kinh doanh;

6. Tai thi€u 20% vOn ¢§ phan ciia t§ chitc phat hanh phai
dugc ban cho trén 100 ngudi dau tu ngoai t6 chiic phat
hanh, trudng hgp von ¢8 phan ciia t8 chic phat hanh tit
100 ty ddng trd len thi ty 1@ t&i thiéu nay 1a 15% vén ¢
phan cia t8 chic phat hanh;

7. C8 dbng sang lap phai ndm gid it nhat 20% von of
phén ctia 6 chifc phat hanh vao thdi diém k&t thic dot
phat hanh, va phai ndm gi mitc nay t6i thi€u 3 nam,
k& tir ngay két thiic dot phat hanh.



Day con lam giau 473

Cong ty c6 thé dang ky tu phat hanh. L& phi cdp gidy
phép phat hanh bing 0,02% tong gia tri phat hanh nhung
khéng qua 50 trieu dong.

Trong trudng hgp ¢ phi€u phat hanh c6 téng gia trj
theo ménh gia (duge quy dinh 1a 10.000 déng) vuot 10 ty
dong, thi cong ty dang ky phdi thué mudn t8 chiic bdo lanh
phét hanh.
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CHUONG 40

Ban c6 phdi 1a nba ty phii
k& tiéh kbong?

Tz_ip chi Forbes s8 dac bigt ndm 1999 ¢6 m6t bai bao
viet: “NEu ban mudn néi vé su 'situ giau', ban can phai
nhin lén cao han: d6 1a s8 tién ty phit ma ngay nay dugc
duc nhanh hon nh& nhitng sén pham phit du hon. Rockefeller
phai mat 25 nam khdm phd, khoan va phan phéi dau dé
dat dugc 1ty d6 dau tien. Nam ngodi, Gerry Winnick gia
nhap cau lac b ty phi chi trong vong 18 thang sau khi bd
tien vao Global Crossing - mot céng ty du dinh (nhung vin
chua thuc hién) phat trién mot he thdng vién théng toan
cau bang sodi quang hoc.”

Nhu vay trong giai doan hién nay, phai mat bao lau dé
tré nén 'sidu giau? Cau trd 18i la 'khong lau’. Thuc t€ d6
cang trd nén rd rang hon doi voi mét ngudi nhu t6i khi toi
nhin vao tudi ciia nhiing nha ty phi mdi. Ching han, ty
phu Jerry Yang sinh nim 1968, chi mot nam trudc khi toi tot
nghiép dai hoc; va David Filo, d6i téc cda Jerry, sinh nam
1966, chi mot ndm trude khi t6i vao dai hoc. Ho da ciing
sang lap Yahoo! va tai san cia ho hién tri gid 3 ty d6 va
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cang ldc cang tang. Cung thoi di€m nhing thanh nién &y
tré nén siéu giau, t6i ciing da gdp nhiéu ngudi dang tu hdi
khong biét cé da tién trong k& hoach huu tri hay khéng mot
khi ho s& vé huu trong 10 ndm téi.

TOI PANG PUA CONG TY CUA MINH NIEM YET RA
CONG CHIING

Vao nam 1999, di dau toi ciing nghe ndi d&€n phat hanh
c6 phi€u lan dau. B6 qua 13 mot hién tugng. Khi mot ngusi
nao dé dugc moi dau tu vao mét doanh nghiép cda ngudi
khdc, toi thuong nghe nhitng cau quang cdo thé nay: “Hay
dau tif vao cong ty ctia toi, trong vong 2 ndm chiing toi sé
niéem yét ra céng chiing.” Mot ngay no, mot vi giam déce
diéu hanh - ¢6 thé 1a mot ty phi trong tuong lai, goi dien
cho t6i va hen gap t6i dé trinh bay k& hoach kinh doanh
ctia minh, déng thoi chao mdi toi co hdi ddu tu vao cong ty
Internet tuong lai ctia anh ta. Sau bai thuyét trinh, anh vira
néi vifa gét gi, “Di nhién 12 anh biét didu gi sé xdy ra véi
gid c6 phigu cia anh sau khi ¢ong ty duge niém y&t.” Toi cé
cam gidc nhu t61 dang néi chuyén vdi mot nhan vién ban 6
t6 dang quang cdo vdi toi 14 chi€c xe t61 mudn chi la chiéc
xe duy nhdt con sét lai, va 6ng ta ¢6 vé nhu ban cho t6i mot
an hué d&€ mua dugc né.

Hién tugng 1én con s6t vé phat hanh ¢8 phigu lan diu
van dang xdy ra trén thi trudng. Cach day khong lau, ngay
ca mot ngudi nhit Martha Stewart - mot phu nit chuyén day
vé cach ing xit van hoéa va lich s¢ che nhitng ngudi mudén
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song van minh hon, lich thiép hon, ciing dua cong ty cda
minh niém y&t ra céng ching va trd thanh ty phu.

MG&i quan tam cia t6i vé nhitng dgt phat hanh diu tien
trong linh vic cong nghé cao hay Internet 1a quy luat 90/10
vé tien bac van ¢6 anh hudng. C6 qua nhiéu ngudi tham
gia phat hanh ma c6 rat it kinh nghiém kinh doanh. Téi du
dodn ring sau nay khi chiing ta nhin lai, ching ta s& thdy
90% dot phat hanh nay déu that bai va chi c¢6 10% trong 56
dé 1a tOn tai va thanh céng. S6 théng ké cho thdy cif trong
vong 5 nam, h&t 9 trong 10 doanh nghigp nhé déu tuyén bo
gidi th€. N&u con s0 thdng ké ding véi hign tugng 1én con
sOt phat hanh nay, chic chin ching ta sé c6 nguy cd roi
vao mdt cudc khiing hoang suy thodi. Tai sao vay? Béi vi
hang tridu ngudi dau tu trung binh s& bi khing hoang. Khong
chi hang trigu ngudi bi mat tién, ma né sé dnh hudng day
chuyén d&n toan bd nén kinh t& khi nhitng ngudi nay khéng
th& tieu xai hon va do d6 1am gidm stic tidu thu trdm trong.”

PIEM HUT TRONG THANG

Toi da ting thuc hién niém y&t cdng ty ctia minh tif ndm
1978 & Hawaii. Ngudi b6 giau mong mudn tdi hoc héi quy
trinh 1ap va xay dung mét doanh nghiép d€ ban ra cong
chiing trong thdi gian t6i dang sdn xudt kinh doanh mat
hang tii khéa bing nhua Velcro. Ngudi néi, “Ta chita bao
gidf thire hién niém y&€t mot cong ty ciia minh, nhung ta da
ddu tu vao nhidu doanh nghigp 1én san. Ta muén con hoc
héi quy trinh &y ti nhitng vi d8i tic dau tu cla ta.” Nguoi
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b& giau da gidi thidu t6i véi Mark, mdt nguoi tuong ty nhur
Peter. Diém khac nhau gita hai ngudi ay 1a Mark la mot
nha tu ban kinh doanh.

Nhiéu chii deanh nghiép nho tim dén Mark khi ho can
thém vén dau tu d€ khuéch triong kinh doanh. Vi t6i can
nhiéu tidn d€ md rong cong ty ciia minh, ngudi bd giau da
khuyén khich t0i tim gip ong ta va hoc hoi tir nhitng suy
nghi cda 6ng ay. Budi gap mat that thd vi. Thai d6 cda Mark
con phi phang va quyét liet hon ngudi bs giau. Ong nhin
gt qua k& hoach kinh doanh va céc bao céo tai chinh ctia
toi, 1dng nghe nhiing du dinh tuong lai sang sda cia toi trong
vong 23 giay. Sau dé, 6ng bt dau tan cong toi t6i tap. Ong
noi toi 1a mot thing dién, thing ngu va khong biét lugng stic
minh. Ong bao tdi 12 ra khong nén bé cong viéc hang ngay
ctia minh, va cho t6i biét 1a t61 may mdn 1dm mdi duge ong
ti€p vi nhd ngudi b8 giau la khach hang cta ong, néu khong,
ong sé khong them lang phi thdi gid cia minh vdi mot ngudi
khong ¢6 kha niang nhu toi. Sau d6, ong cho toi biet gia tri
thitc doanh nghigp ctia t6i, bao nhidu v6n ong ¢6 thé huy
dong dudc, diéu kien gép von clia 6ng, va Ong sé trd thanh
ngudi d6i tAc mdi cda toi va ¢ quyen ki€m soat cong ty.

Trong thé gidi kinh doanh cia nhitng dot phat hanh ¢6
phigu 1in dau, cda gidi ngan hang diu tu va tu ban kinh
doanh, thudng phd bién mot loai tai lieu duge goi la 'diéu
kién'. Hiéu theo mot cach don gidn nhat la diéu kién nay sé
néu rd nhitng rang budc, trach nhigém va diéu kién trong
mot thuong v kinh doanh hay sang nhuong.
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Hinh thifc diéu kién nay rat phd bién trong gidi dia &c
va thuong thay d&i khac nhau. Ching han, n€u nhu ban
mudn rao ban mét can nha nhé trong mot khu dan cu thube
vang dat'di’' ¢ mufc gia cao, ngudi méi gidi kinh doanh dia
8¢ sé dufa ra nhitng diéu kién rat khit khe va chit ché néu
nhu ban mudn ban nha théng qua méi gidi. Con néu ban 1a
mot tay phat trién dia 6c ¢6 hang ngan cin nha dé ban, cac
can ho lai trong dep dé, d& ban va gia thap, gi¢i méi gisi
dia 6c chac chin sé dua ra nhitng didu kién that 'mém’ va
dé chiu véi ban d€ cé thé hgp tac vdiban. Trong gidi tuban
kinh doanh ciing thé: ban cang thanh cong thi sé cang d&
goi von d nhitng didu kién thuan lgi, va ngugc lai.

Sau khi doc qua nhiing didu kién cla Mark, toi thay
ngay nhitng didu kien d6 qua khit khe. Toi khong bao gidr
mu6n trao 52% quyén sd hitu cong ty cta minh cho 6ng &y
d& cudi ciing phai di lam viéc cho éng dy & ngay cong ty do
minh sing lap. Th& nhung d6 chinh 1a didu kién cda Mark.
T61 khéng dé 16i cho ong &y, ma ngugce lai, 18 ra t6i nén
chdp nhan nhing didu kien dé. Gid day, véi trinh dé va
kinh nghiem ctia minh, khi nhin lai, t6i hoan toan déng y
v@i Mark. Néu toi la ong, t6i ciing sé dua ra nhitng didu
kién turong tir. Toi nghi Iy do duy nhat ma dng dy trao déi
vai to1 la chi vi 6ng kinh trong ngudi bd giau ctia téi. Thite
t&, 161 chi 14 mot ngudi mdi bit ddu kinh doanh va hoan
toan khong ¢6 ky ning ki®m sodt khi doanh nghiep bit diu
gdt hai thanh ¢ong va phat trién.

Miac da Mark khéng hé dé& dadi va do lugng véi 164,
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nhung t6i van thich 6ng 8y va Mark ciing dudng nhut ¢6
thién cam vdi toi. Chiing t0i ddng y gip nhau thudng xuyen,
va ong ciing dong y sé tu vAn mién phi cho t6i khi toi phat
trién. Cudi cling, ong bt dau tin tudng toi hon khi vén kign
thite va kinh nghiém cia t6i vé kinh doanh ngay mét phong
phu. Téi tham chi da ting tham gia vdi 6ng trong mét
thiong vu niém yét mot cong ty dau khi ién san. Kinh
nghiém dé da dem lai cho t61 mdt &n tugng manh dau tién
vé th&€ gidi phat hanh ¢6 phi€u cda cac cdng ty.

Trong mdt budi com trua, Mark da néu nhan xét vé viéc
phat hanh c6 phi€u lan diu nhu sau: “Thi trudng phat
hanh mdi hay niém y&t cong ty ciing chdng khdc bat ky
mét hinh thitc kinh doanh nao. Thi trudng ludn tim kiém
mot loai hang ua thich trong thang.”

Mark néi rang ¢ mot vai thdi diém nhat dinh, thi trusng
chung khoan sé c6 khuynh huéng tap trung vao moét loai
hinh kinh doanh nao d6. Ong néi tiép, “Néu anh muén la
ngudi that gidu, 1a chi doanh nghiép, ank phdi cé it nhiéu
mot chién higc cho minh nhim xdy dung mft cong ty ma thi
trutng mudn, trudc khi thi truong chuyén hudng vio logi cong ty
ua thich 46.”

Mark gidi thich tiép r:‘ng, trong lich sit dd khdng nging
xudt hién nhiing nha tién phong 1am nén nhiing c6ng nghigp
kinh doanh ting 14 di€ém néng thu hit cta thi trudng. Ong
néi nhiing phat minh nhu mady truyén hinh da tao ra nhiéu
nha triéu phi mdi, ciing nhu diu khi va xe hai da san sinh
nhiéu ty phi & diu thé ky 20.
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LAC HAU & TUOI 35

Sau ndm 1978, t6i khong con céng tac véi Mark. Ping
nhu 6ng tién doan, doanh nghiép da thanh céng cia toi bt
diu di xung va xdy ra nhidu van dé noi bo doi héi toi
phéi tap trung, don hét tam tri d& gidi quy&t khic phuc,
thay vi di lo niém yét nhitng céng ty khéc trén thi trudng
chitng khoan. Th€ nhung, t6i khong bao gid quén duge bai
hoc kinh doanh ctia 6ng vé 'nhitng di€m hat clia thi trudng
trong thiang'. Khi ti€p tuc theo dudi trén con dudng kinh
doanh va khéng ngirng thu thap kinh nghiém lam &n cho
chinh minh, t6i thudng tir héi 'di€m hit' cia thi trudng sip
tdi sé thudc vé dau.

Vao niam 1985, to6i ghé thdm cidn cd quan su & trai
Pendelton, California. Ngudi ban ddng nghigp phi cong cia
t61, James Treadwell hign dang giit chitc vu sI quan diéu
khién tai cin cit. Jim da din hai vg chéng t6i di tham quan
can ¢, noi ma 14 ndm trudc day chiing t6i con la nhing
vién phi cong tap su. Khi di vao dudng bang, Jim chi cho vg
t61 mot phi cd tréng gidng nhu nhitng chi€c ma t6i va Jim
da tung lai. Khi md cda khoang 14i, anh 4y noi, “Té va cau
bay gid that lac hau réi. Tui minh bay gidy khong thé 14i
nhing phi co ndy dudc nita.”

Jim gidi thich 14 cac cong tdc ki€m soat va diéu khién
gi® day hoan toan déu biang dién tif va ¢6 man hinh. Jim
ndi ti€p, “Céc phi cong thoi dai ngay nay 16n lén trong mot
x4 hoi dién t va truyén hinh héa. Con chting ta thi lon Ién
trong mot xa hot ma thoi bay gio chi ¢6 may choi ping-pong
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va ban bida. B9 6c cia tui nay khong giong nhu ciia bon tré
ngay nay. D6 1a 1y do tai sao ma bon tré dugc 1ai con minh
thi ngdi sau ban chi huy. Minh di lac hdu mat rdi.”

Téi van con nhé ngay do rdt rd bdi vi chinh ban than toi
sau do cung cam thdy minh lac hiu. T6i cdm thdy gia va
thua siit & tudi 37. Ngay hom dé, toi da nhén ra ring moi
thit dang thay d6i that nhanh chéng va o at. Téi ciing
nhan ra ring néu minh khong tu thay doi bin thin kip thoi,
toi sé bi tut lai cang lic cang xa.

Gig day, t6i dang lam viéc véi Peter va tiép tuc viec
hoc héi vé linh vitc phat hanh ¢8 phigu va gép von kinh
doanh. Mac dii t6i dang lam trong nhitng linh vic dau khi,
kim loai quy - nhing linh vuc titng 1a 'diém hit' cda thi
trudng cach day ti 20 d&€n 30 nam, suy nghi cda t6i van
huéng t6i nhitng 'di€m hat' sdp tdi cda thi tritdng va ligu
t6i c6 thé 1a mot phin trong s biing nd cia cii d6 khong.
Ai biét dugc? Muc tieu trong ddi t6i vin 1a phan d4u trd
thanh ty phi. C6 thé t6i sé dat tdi dich, va ciing c6 thé t6i
sé khong bao gig thye hién duge, the nhung t6i van lam
vidc hang ngay hudng téi muc tidu d6. Ngay nay, trd
thanh ty phii khéng con 1a chuyén khong tudng - ma diing
hon 1a mét chuyén ¢6 thé duge néu nhu ban c6 mét k&
hoach diing din. Cho nén, t6i s& khong bé cudc, va toi lai
cang khéng trd nén nghéo hay lac hau hon. Ngusi bs giau
da ting noéi, “Kiém dugc mét trieu dé dau tién bao gid
cing khé khan hon ¢d.” Né&u diéu dé 1a su thuc, thé thi
mét ty do dau tién chinh 13 muc tieu khé khin ciia toi.
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BAN CO PHAI LA NHA TY PHU KE TIEP KHONG?

D61 vdi nhitng ban ¢ cing tham vong va khat khao
ménh ligt chinh dang dé, téi xin danh cho cac ban nhiing
huéng ddn dudi day khi mong mudn niém yét cdng ty cuia
minh 1&n thj trudng ching khoan. Nhitng thong tin nay chi
y&u tit sy tu van, hudng dan ctia Peter - ngutdi dé ting dua
gAn 100 cong ty Ién san thanh cong.

Mic dit sé ¢6 rat nhidu thi ban cdn phai hoc, nhung
nhimg hudng din sau sé gitp ban biét phai bdt dau tir dau.

TAI SAO CAN NIEM YET CONG TY LEN SAN?
Peter liet ké dudi day 6 nguyén nhan chinh:

1. Ban cAn nhiéu tién hon. Dé&i véi trudng hop nay, c6 thé
ban da c6 mot cang ty thanh cong va hién dang can vén
d& phat trién. Ban ciing da tiing tim dén ngan hang, hay
goi v8n qua céc ¢§ dong tu nhan hodc cac nha dau tu
kinh doanh. Th& nhung ban vin cin c6 that nhiéu von
tir phia cac ngan hang dau tu cida ban.

2. Cong ty ctia ban - ching han nhu mdt cong ty chuyén vé
finh vie Internet - cdn méi va can that nhiéu tién dau tu
d& tang thi phan. Thi trutdng sé dem lai tién cho ban cho
du cong ty cia ban hién gid chua sinh 15i, béi vi thi
trudng dang dau tu vao khd nang sinh 18i trong tuong
lai ctia cong ty ban.

3. Trong nhiéu trudng hgp, moét cong ty sé dung chinh cd
phi&u ctia minh d€ mua lai nhiing cdng ty khac. Trudng

*
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hgp nay ngudi bs gidu thudng vi von 1a “ty in tién cho
minh”. Chuyén nghi¢p hon, ngudi ta thudng goi cac trudng
hgp nay la “mua ban va sit nhap doanh nghiép”.

4. Ban muén ban cong ty cda minh nhung van giit quyén
ki€m sodt né. Trong mdt cong ty tu (cong ty chura duge
niém yét), chui doanh nghiép thudng mat di quyén kifm
sodt cia minh, hodc c6 them ddi tic mdi trong viéc van
hanh, ki€ém soat doanh nghiép khi chii doanh nghiep dé
goi vén dau tu. Nguoc lai, khi goi von tit thi trudng
ching khoan, chi doanh nghigp s& c6 them tién mat khi
bin cdng ty do ra cong chiing, nhuing khong mat quyén
kiém soat cong ty ctia minh. Phin 16n céc ¢8 déng c6 rat
it quyén han dnh hudng dén viéc kifm soat van hanh
cda cOng ty ma minh ddu tut vao.

5. Cdc nguyén nhan vé dia 6c. Hang 6 t6 Ford dudc niém
yeét bdi vi gia dinh Ford ¢6 nhiéu ngudi dudc quyén thira
k& nhung céc 8 phigu cong ty lai khong ¢6 tinh thanh
khoan. Ban mét phan cong ty ra cong ching gitip gia
dinh Ford ¢6 dugc mét lugng tién cin cho nhitng ngudi
dugc thita k& nay. Day Ia mot hign tugng rat tha vi dé
tim hig€u khi mot cong ty tur thudc kidu gia dinh tri s
dung chién lugc nay d€ goi vén.

6. D& lam giau va ¢6 tién diu tu & chd khac. Xay dung
kinh doanh khéng khac gi xdy dung mot can nha dé ban
di. Tuy nhién, khi ban xay dung mdt doanh nghigp dé
ban qua hinh thiic niém y&t ra cong chiing, chi mét phin
cia tai san-doanh nghiép dé bi m4at di, va phian m&t di
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dé lai duge chia nhé thanh hang triéu khodn ban cho
hang trieu ngudi. Ngudi di xay 'tai sdn’ d6 van c6 thé
lam chii gAn nhu toan bd tai san, vAn ndm quyén kiém
soat, va van ¢6 thé tao ra rdt nhidu tién khi ban cho
hang trieu ngudi mua (thay vi chi ¢6 mét ngudi mua).

GHI CHU CLIA SHARON - PONG TAC GIA

Ban cin Iuu ¥ nhitng quy dinh han ch& dp dung d6i véi
nhitng ¢8 dong chinh va cdc nhan vién céng ty tham gia
phét hanh 8 phi€u lin dau. Trong khi s8 luigng ndm git ¢8
phi&u clia nhitng ngudi nay bi gidm sit dang k& vé mat gia
tri do niém y#&t, ho s& bi ki€m soat chit ché trong qué trinh
ban ¢8 phifu nidm gitt. C6 nghia la cic c§ phiu ndm git
cia ho gidt day bi liet thanh loai 'bi gidi han’, va ho khong
c6 quyén ban ¢§ phigu trude mot thoi di€ém da dugc xac
dinh trude khi tign hanh niém yét.

Trong trutig hgp d6, mot ¢8 déng chinh mudn 'd6i tién'
c6 thé thute hién béng cach ban cong ty hay sat nhap véi mot
cong ty khac khong c6 loai ¢6 phi€u 'bi gidi han’, thay vi si
dung chién lugc niém yét 1an dau nhu dé cap bén trén.

CAC DIEM KHAC CAN XEM XET
Peter dua ra nhitng diém cin xem xét dudi day trudc khi

ban quyét dinh dua cong ty '1én san".

1. Ai trong doi ngd quan ly céng viéc kinh doanh? C6 sy
khéc nhau ré rét giita viéc diéu hanh kinh doanh va mo
tudng dén modt sdn phdm mdi hay mot cong viéc kinh
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doanh méi. Nhan sy clia ban c6 quén 1y, diéu hanh dugc

cic van dé chi trd ludng bong, thué mudn lao dong, thué

vy, luat phap, hgp déng, thudng thdo, phat trién san pham,
quan ly huu lugng tidn mat, gol von v.v. hay khong?

Ban c6 thé€ nhan thay nhiing gi4 tri ma Peter cho 1a quan
trong déu duge bao gdm trong Tam gidc C-P cda ngudi bd
giau. Do dé, cau hdi ¢6t 16i chinh la: Ban (hay mét thanh
vién nao do trong d6i ngl cua ban) cé thanh c6ng trong
vieéc quén 1y toan thé Tam giac C-B hay khong?

2. Ban muén ban cdéng ty dén mic d nao? Day chinh la
noi phat sinh cdc diéu kién rang budc.

Mot diém khéc t6i hoc dudc tit Peter sudt ba ndm cong
tic v@i Ong 1a dng ludn biét ré6 muc tiéu cia minh déi voi
mdt doanh nghiép trudc khi ong béit ddu xdy dung né. Muc
titu dé chinh la ban doanh nghiép nay trén thi trudng chiing
khoan. Ong ¢ thé khong bi€t lam cach nao dé dat dugc
muc tieu d6, thé nhung muc tidu van duge xdc dinh va ong
kién trl bam theo né. S& di toi dé cap d&n diéu nay la vi cd
rédt nhiéu chi doanh nghiép khi ra kinh doanh déu khong c6
mot muc tiéu cu thé nio doi vdi phan két thic doanh nghiép
cia minh. Nhiéu ngudi chi don gidn cho ring ra kinh doanh
la mot y tudng hay, cho nén ho cit bé von ra lap doanh
nghiep, nhung lai khong hé ¢6 mot k& hoach nao trong dau
lam th& nao dé thoat khdi cong viéc kinh doanh dé. Chién
lugc rit lui la mét vin dé hét stic ciin ban ma bat ki mot nha
dau tu thanh cong nao cing cdn phdi cé. Diéu d6 cling tuong
tir cho cac chi doanh nghigp khi chudn bi ra lam an trén
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thuong trudng. Do do, truée khi xay dung doanh nghigp,
ban hay nén ¢6 mot k& hoach cy thé 1am thé nao dé thoat
khéi doanh nghiép do chinh tay ban lap nén.
Trudc khi bdt ddu kinh doanh, ban ¢6 thé mong mudn
xem xét va suy nghi cdn than vé nhitng v&n dé sau day:
a. Ban s& ban né, gid né, hay chuyén giao né cho con
chau cia ban?
b. N&€u ban sé ban né, ban sé sang nhugng tif nhan
hay ban ra céng chiing?
i.Hinh thitc sang nhuong tu nhan c6 thé cing khé
khdn nhu hinh thitc ban ra cong ching.
ii. Khé khin trong vigc tim ki€ém mot ngudi mua cé
kha nang.
iii. Khé khan trong van dé tai chinh. _
iv. Néu ngudi chi mdi khong tra tién hay khéng biét
cach quan ly didu hanh, ban c6 thé 14y lai né.

3. Cong ty dugc rao ban trudc cong ching c6 mét k& hoach
kinh doanh dugc chudn bj kj ludng va cdn than hay
khong? K& hoach nay nén bao goém chi ti€t mé t& cac
phan nhut sau:

a. Boi ngii quan 1y va kinh nghiém cida ho

b. Cac bédo céo tai chinh

i. Yéu clu chung la béo cdo kiém todn trong 3 nim
viia qua.

¢. Dy doén luu lugng tidén mit
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i. Toi dé nghi c6 bang du doén tién mét cho 3 nam k&
ti€p lién tyc.

Peter litu ¥ 14 cac ngan hang ddu tu déu khéng wa nhiing
gidm doc diéu hanh hay chii doanh nghi¢p phéng dai cac
du doan vé kh& niang sinh i clda c6ng ty trong tuong lai.
Peter cho biét Bill Gates ctia Microsoft thudng dy dodn thap
khd ning sinh 18i cua tap doan. D6 1a mot chign luge hét
sitc khon ngoan dé& duy tri sitc manh tai chinh cdia cd phiéu
trén thi trudng. N&éu dy doan phéng dai cia cic giam doc
diéu hanh v& khd nang sinh 18i khoéng dat dugc miic nhu
mong doi, gia 8 phifu thudng bi sut gidm va cdc nha dau
tir s& mat long tin vao cong ty.

4. Aila thi trudng, pham vi thi trudng ra sao, va kha nang
tham nhap cda cic sdn phadm céng ty vao thi trudng nhu
thé nao?

Mic d4u cac sdn ph&m ctia doanh nghigp da c6 thi trutdng
dau ra, nhung cac c6 phi€u cong ty cia ban lai thude vé
mot thi trudng khac. Vao nhiing thoi di€ém khdc nhau, mot
s6 loai cong ty nay lai c6 sitc hdp din d6i véi ngudi mua
chiing khoan hon céc loai cong ty khac. Nhu toi da dé cap,
hién céc cong ty thudc linh vuc cong nghe thong tin va
Internet dang 13 'di€ém hat' cda thi trudng.

Khi mét ngudi cé6 mot cong ty duge niém y&t, ngudi ay
trén thuc t& dang <6 tdi hai cong ty cung lic: mdt cong ty
cho nhitng khach hang thudng xuyén cia ban, va mot cong
ty cho cac nha diu tu cia ban.
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5. Hoi dong quan tri cia doanh nghi¢p ban bao gdm nhiing
ai? Thi trudng hoat déng trén nén tdng cia chit tin. Néu
mot cong ty ¢6 mot Hoi dong quén tri bao gém nhiing
ngudi tai gidi va cé uy tin, thi trudng sé dat niém tin
nhiéu hon vao thanh cong tuong lai ctia cong ty do.
Peter khuyén, “Néu mdt ai d6 tim dén anh va néi, 'Toi

dang dua cong ty ctia minh 1én san,’ anh hdy hdi ngudi dé
th& nay: 'Ai trong d6i ngii cda anh sé dua cong ty 1én san
va ngudi 4y da tiing niém yét thanh cong bac nhiéu cong
ty?". Néu ngudi dé khong thé tra 18i, anh hay yéu ciu ho
quay lai khi nao ¢é cau trd 1¢i. Hau hét nhitng ngudi dé
déu khong bao gid¥ quay lai.”

6. Cong ty ¢6 sd hitu mot tha gi d6 dic bigt va doc dao
khéng giong ai hay khéng? Mot doanh nghigp nén lam
chi hay ki€m soét mot thit gi d6 ma doanh nghiép khac
khong c6 dugce. D6 ¢6 thé 1a mot déc quyén sd hitu mot
san phdm méi hay mot loai thuSc méi, mét hgp dong
dac quyén kham ph4 va khai thac dau, hay mot thuong
hiéu nhut Starbucks hodc McDonald's. Ngay cd nhitng
ngudi 1a chui doanh nghiép hay chuyén gia trong linh
vic clia minh ciing déu ¢o thé dugce coi 1a tai san. Pién
hinh 1a nhitng ngudi nhu Martha Stewart, Steven Jobs
(ngudi sang lap tap doan Apple Computer), va Steven
Spielberg (ngudi sdng lap tdp doan dién dnh mdi
DreamWorks). Moi ngudi dau tu vao nhiing ngudi nay
vi nhitng thanh tich cida ho trong qua khi va kha nang
thanh cong trong tuong lai.
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7. Céng ty c¢6 mdt cau chuyén hiap dan ndo dé ké trudc
cong ching hay khéng? T6i chdc chdn la ngai Christo-
pher Columbus &t phai ¢6 mot cau chuyén tuyét voi dé
k& trudc vua va hodng hau nu6c Tay Ban Nha, trude khi
hai ngudi quyét dinh bé vén gitp cho Columbus thue
hién chuyén di thAm hiém diy phieu luu dé. Mot cau
chuyén hap dan phai thue sy thu hut, khich dong ngudi
nghe, khién ngudi nghe nhin vé tuong lai va md méng
chiit chiit. Ngoai ra con can phdi ¢6 sy chinh tryc cia
ngudi k& chuyén.

8. Nhiing ngudi ¢é trach nhiém v&i céng ty <6 nhiét tinh
hay khong? Day chinh la diéu quan trong nhdt ma Peter
tim ki€ém. Ong néi ring didu trudc nhat va sau cing ma
ong tim ki€ém trong bat k¥ mot doanh nghiép nao chinh
la sy nhiét tinh, dam mé cua ngudi chu doanh nghiép,
cac vi giam déc diéu hanh va doéi ngii quan 1y. Peter
néi, “Khong ¢é sy nhiét tinh dam mé d6, mot doanh
nghiép manh nhat, mdt k€ hoach t6t nhat, va nhiing
ngudi gidi nhat ciing sé khéng bao gid thanh cong.”
Ngudi b giau ludn huu y 81 phdi nhéan ré su khac nhau

gitta nhitng chu doanh nghiép thanh céng va nhitng giam

doc diéu hanh thanh cong. Ngudi néi, “Co sy khdc nhau

gitta mot ngudi leo thang nghé nghigp trong cdng ty, vdi

mot nguoi tu xay cho minh chiéc thang céng ty d6. Su khac

nhau ndm & tim nhin khi con nhin 1&n chiéc thang dé. Mot
ngudi sé thady dudc vom trdi xanh to 1dn, con ngudi kia thi
chi thdy dugc nhitng gi ma ngudi khac thiy nhit anh ta.”
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GOI VON BANG CACH NAO
Peter thdo luin vé bdn cich goi v&n nhu sau:

1. Ban be va gia dinh. Nhiing ngudi nay thuong yéu ban va
san sang cho ban muon tién mdt cich mil quang. Peter
khong khuyen khich cach goi v6n nay. Ca Peter va nguoi
b3 giau déu néi, “Pimg dua tién cho con cfia con. Lam nhu
the chi cang khién chiing y&u dudi va ¥ lai. Ma thay vao
do, con hdy day cho chiing lam thé nao d€ goi vén dugc.”
Ngudi bg gidu con dua vAn dé ndy vao thyc tién mot

cach sau sac hon. Chédc ban con nhé 1a Ngudi d khong hé

trd luong cho t6i va con clia minh khi chiing t6i 1am viéc
cho Ngudi. Ngudi néi, “Trd luong cho ai dé 1am viéc chi
khién cho ho suy nghi nhu ngudi 1am thué.” Thay vao d6,

Ngudi di day ching téi cach tim kiém cac co héi kinh

doanh va xay dung doanh nghigp tif nhitng ¢d hoi d6. Trong

tap 1, t6i da k& v6i cic ban vé chuyén kinh doanh truyén
tranh cla t6i. Ngay nay, t6i van ti€p tuc thyc hign nhu thé.

Téi tim kigm cd hoi xdy dung kinh doanh, trong khi nhitng

ngudi khéac tim ki€m nhitng viéc lam luong cao.

Ngudi b6 giau khong hé ¢6 ¥ da pha viéc lam cong lanh
ltong. Trai lai, Ngudi rat thuong yeu nhan vién clia minh.
Nguoi chi dao tao chiing t6i suy nghi theo cach khac, va ¥ thite
dugc sy khac nhau gitta mot ngudi chii doanh nghigp va cac
vi trf khac trong x&@ hoi. Ngudi chi mudn chiing téi sau nay khi
16n 1en sé c6 nhidu co hdi hta chon hon cho ddi minh.

2. Qudi nhan. Quéi nhan 1a nhing vi gidu c6 mudn gidp d&
nhigt tinh nhitng ngudi vita mdi dit chan trén con duding
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kinh doanh. Trong hau hét cac thanh phé 16n, déu c6

nhiing cau lac bd qudi nhan nhu thé nham hé trg cac

doanh nhan vé mat tai chinh va huéng dan cich tré thanh
nhiing ngudi chii doanh nghiép tre tudi va giau co.

Céc vi qudi nhan thudng nhan thiy mét thanh phé ¢
nhiéu doanh nhan tré tudi thudng l1a nhing thanh phé nang
doéng va c6 toc d§ tang trudng kinh t&€ cao. Gitt gin tinh
than doanh nhan trong mét thanh phd sé khi€n thanh pho
Ay ludn ¢ su séng nang dong. Nhitng qudi nhan nay cung
cdp mot dich vu séng con cho bat ky thanh phé 16n nhd
nao. Ngay nay, véi phuong tién may tinh va Internet, thdm
chi nhitng thi trdn heo hit nhat cing ¢6 thé vuc day tinh
thin doanh nhan dé.

Nhiéu thanh nién rdi bé cac tinh 1& dé tim kifém nhitng
cd hoi viec lam & cac thanh phé 16n. Toi nghi sy mat mat
ngudn lyc tré trung va ¢ trinh dd d6 chdng qua la do he
théng gido duc ciia ching ta cif luén day cho cdc em nén di
tim kiém viéc Jam. Néu cac thanh nién d6 duge day nén
xay dung kinh doanh, nhiéu thi tran nhé van ¢6 thé tiép tuc
nhon nhip vi gid day chiing ¢6 thé ndi két, lién lac véi the
gidi bang dién t&. Nhidu nhém cac vi qudi nhan do ¢6 thé
thuc hien nhiing diéu ky diéu, lam séng lai nhiing thi tran
nhé bé & khdp moi noi.

Khi ban nhan thdy nhing gi ma Bill Gates da lam cho
Seattle, hay Michael Dell lam cho Austin thudc bang Texas,
hodc Alan Bond lam cho Freemantle thugc bang Tay Uc,
ban c6 thé thady dudc sitc manh cida tinh than doanh nhan.
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Ca doanh nhéan va céc vi qudi nhan déu déng vai trd quan
trong trong su sdng con ctia mot thanh phd.

3. Céc nha ddu t. Nhiing ngudi ddu tu vao nhitng cong ty
tu duge goi 1a nha ddu tu tu. Nhing ngudi ddu tu da
diéu kién nay néi chung ¢6 trinh d6 va kinh nghiém hon
hin ngudi dau tu trung binh. Ho cling 1 nhitng ngudi sé
thdng thua nhiéu nhit. Do d6, ban cin phdi c6 hidu biét
tai chinh va kinh nghiém kinh doanh trudc khi diu tur
I6n vao cac codng ty tu.

4. Cécnha dadu tu dai ching. Nhiing ngudi dau tu qua cac
chitng khoan ciia nhitng céng ty dudgc niém yét trén thi
trudng chiting khoan duge goi 1a nhitng nha diu tu dai
chiing. Vi cac cong cu dau tu ndy nhim dén s8 déng,
chiing thudng duge kiém soat chit ché bdi mot t8 chuce
duge goi 1a ny ban Giao dich Ching khoan (SEC). Cac
8 phigu dugec mua ban & day théng thudng cé mdc do
rii ro it hon nhiing khodn dau tu trong cac cong ty tu.
Thé nhung, da néi dén diu tu thi ldc ndo cling phai ¢é
rii ro cd. Piéu nay ¢6 vé nhut mau thuln véi nhiing gi
t6i ban trude day vé sy ki€m soat (ma do dé it rii ro
hon) nhu mét ngudi dau ti bén trong. Nén nhd mét nha
dau tu tur khong phéi lic nao cling ¢6 khd nang kiém
sodt. SEC dua ra nhitng quy dinh khdt khe cin phdi tuan
theo trong ch& do bao cdo va phg bién thong tin, nhdim
lam giam rdi ro cliia ngudi dau tu dai ching vén tuydt
d6i khong hé ¢6 kha ning kiém soat nao déi vdi cong ty
ma minh dang dau tu.
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CAC PE NGHI CUA PETER

Khi phéng van Peter vé nhitng van dé chinh trong qua
trinh niém yé&t cong ty, toi hoi 6ng sé dé nghi gi véi mot
ngudi mudn hoc héi cach goi von 16n. Ong néi, “Ta dé nghi
ngudi &y nén hidu biét ranh ré vé nhiing nguén tai chinh
dudi day néu ngudi d6 mudn dua céng ty cia minh lén
san.” Nhiing ngudn tai chinh d6 bao gom nhu sau:

1. Hinh thic goi von tu. Nhiing hinh thic loai nay nén
thute hign mot cach chinh quy khi ban bit dau ¢6 y dinh
tang vén diu tu. Hinh thiic nay ¢é thé vi von nhu 1a mét
cach goi von 'tu minh lam 18y". V&i hinh thifc nay, ban
c6 thé quy dinh nhiing diéu kién theo ¥ ban, va hy vong
cac nha diu tu sé chd y quan tam.

Peter manh mé khuy&n khich ban khi bit ddu quy trinh
goi von kifu nay, nén thué mudn mét luat su c6 chuyén
mén vé ching khoan. P6 chinh 13 noi ma ban c6 th€ hoc
héi duge rdt nhidu ndu nhu ban nghigm tiic muén bit dau
tif nhé dén 16n. Quy trinh dé bit ddu tit mot khodn 1é phi
trd cho vi luat su tir van, va ban thuc hién 1am theo tu vin
d6. N&u ban khéng thich dé nghi tuf van, tot nhat 1a nén di
tim mot luat su khac.

Hau hé&t cac luat su déu cho phép ban dugc mot budi tu
v&n mién phi, hodc ban ¢ thé moi ho dung com trua. Chuyén
vién tu van nay sé déng vai trd quan trong song con trong
é-kip ctia ban khi ban bdt dau va khi ban phat trién 1én
manh hon. Chinh ban than t6i da tham thia nhitng bai hoc
16n khi tif minh lam 14y moi chuyen chi c6t tiét kiém vai
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dong. Va chinh nhitng déng tiét kiem dé da khién toi bai

san sau nay.

2. Hinh thic goi v6n hop tac. Nhitng nguoi duge mai goi
vOn hop téc, nhur Mark chdng han, thuc chit 1a rfhﬁ'ng
ngudi kinh doanh trong linh vuc cung c&p tai chinh. Moi
ngudi thudng tim ki€m dén hinh thitc nay sau khi ho da
tan dung hét ngudn tién c4 nhan clia minh, vay muon
hét khd ning ctia gia dinh va ban be va miic tin dung
dugc phép tir ngan hang.

Mbt ngudi duoc goi von hgp tac (hay fhuﬁfng dudc goi la
nha tu ban kinh doanh) théng thudng sé trd thanh dsi tac
ciia ban, va gitip ban cd cdu lai cong ty ctia minh & quy mé
von méi. N6i cach khac, ciing gidng nhu mot ngudi di tap
thé hinh va mudn rieng mot hudn luyén vién dé huéng din
va theo doi chuong trinh tap luyén cd the ctia ngudi d6, nha
tu ban kinh doanh cé thé déng vai trd nhu mot hudn luyen
vién hudng dan doanh nghiép cia ban di vao quy dao 6n
dinh vé tai chinh, va trd nén hap din hon d&i vdi cac nha
dau tu khéc.

3. Ngén hang dau tu. Théng thudng, day chinh 1a noi
ban tim d&n khi ban di sin sang bdn c6ng ty cia
minh ra céng chiing. Cdc ngan hang diu tu thudng
goi vén cho cdc dot phat hanh ¢6 phiéu 1dn diu va
lan thit hai. Khi ban doc cdc t bao tai chinh nhu Tap
chi Phé Wall, nhiéu trang qudng cdao cac ngan hang
dau tu gidi thiu voi thi trudng vé& nhitng dgt phat
hanh ma ho bdo trg.
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GHI CHU CUA SHARON - PONG TAC GIA

Con c6 mot ngudn tai chinh khac duge goi la hinh thite
goi von bac cAu. Mot cong ty thudng tim ki€m ngudn tai
chinh nay khi ¢6ng ty da trdi qua nhitng giai doan phat
trién ban diu nhung vin chua sin sang d€ phat hanh c6
phigu 1an dau ra ¢éng chiing.

BUGC DI PAU TIEN QUAN TRONG
Néu ban da sin sang tim ki€m goi von bang cach tu lam

18y, ban c6 thé& bat ddu vdi hinh thifc goi von tu. Peter dé

nghi nén bt ddu tit hinh thitc goi von nay vi cadc nguyén
nhdn sau:

1. Ban bdt ddu néi chuyén, trao d8i vdi cac luat su kinh
doanh ¢é chuyén mon vé linh viyc nay. Hay tim trao ddi
v3i nhiéu luat su khac nhau. Kién thic va kinh nghiém
clia ban s& ting lén dang k& sau mdi 1an trao d8i dy.
Ciing nén hdi ho v& mot s6 phi vu thanh cong hay that
bai ma ho da trai qua.

2. Ban bt ddu hoc nhiing cdch goi von khdc nhau ma ban
c6 thé thife hidn dude, va 1am thé nao thuc hign ching
tréen phuong dién ludt phap. Néi cach khiéc, khong phai
moi hinh thitc goi vén déu nhu nhau. Céc hinh thitc goi
v6n khac nhau déu nhdm t6i nhiing nhu cau khac nhau.

3. Ban bdt diu dinh gid cho doanh nghiép ctia minh, va dé
ra nhitng diéu kién ban mudn khi sang nhuogng lai doanh
nghiép.
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4. Ban bdt dau chinh thic néi chuyén vé§i cac nha ddu tu
tiém nang, ciing nhu thyc hanh nghé thuat goi von. Pau
tién, ¢6 th& ban can phai vugt qua ndi sg cia minh khi
héi va dé nghi mot didu gi d6. Thit hai, ban cin phai
vuot qua ndi so bi ché bai, chi trich. Va thi ba, ban cin
phai hoc cach xit 1y v6i nhitng 101 tir chéi hay nhiing ci
dién thoai ma sé khong bao gid nhan dugc héi am.
Peter dua ra 161 khuyén nhut sau, “Ta d& nhin thdy nhidu

ngudi trinh bay rat tuyét vai vé co héi dau tur cda ho, nhung

chd bao gi¥ goi von dugc mot déng bac nao. Mot diéu ma
ngudi doanh nhan can phai lam 12 bi&t cadch méc ra tién.

N&u anh khong lam dudc, hay nhd mét d6i tac cda anh 06

khi¢u 1am duge diéu d6.”

Peter cling néi tuong tu nhu ngudi bé giau cda toi, “Néu
anh mudn tham gia vao linh vyc nay, anh phéi biét cach
ban hang. Ban hang chinh 14 ky nang quan trong nhat ma
anh can phai hoc va khong ngirng cdi thién. Goi vén ching
qua la ban mot loai sdn phdm dic biét cho mét doi tugng
ngudi mua dac biet.”

Nhirng ngudi khong thanh cong vé mit tién bac chii y&u
14 vi ho khong thé ban dugc. Ho khong ban duge 1a vi ho
thi€u sy tu tin, sg bi that bai va khong thé héi ngudi mua
dat hang. Néu ban thuc sy nghiém tdic dé tré thanh mot
doanh nhan va can phét tri€n hon nita vé kj nang ban
hang va sy tu tin cia chinh minh, t6i manh mé dé nghi ban
nén tim mét céng ty ti€p thi he théng ¢ mot chuong trinh
tap huan t6t, gdn bé vdi nd t6i thiu trong 5 ndm, va hoc
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cdch trd thanh mot ngudi ban hang tur tin. Mot ngudi ban
hang thanh cong khong e de khi ti€p can v6i ngudi khac,
khong s¢ bi chi trich, che bai hay bi tir chdi, va khéng ngugng
khi héi ngudi mua tra tién.

Tham chi dén gid nay, t6i van khéng ngimg tap luyén
d€ vugt qua ndi sg bi tif chdi ciia minh va cai thién kha
nang xd ly vdi nhiing that vong. T6i nhan thiy c6 su lién
he tryc ti€p gitfa khd nang tng pho véi nhitng cén trd nay
trong ddi t6i vdi su gidu ¢6 ciia minh. N6i cach khac, khi
nhitng cdn trd nay trd nén chi phéi quéd manh trong cam
Xxtic va ¥ng xu cuia t6i, thu nhap cda téi s& bi gidm siit. Néu
t6i vuot thang dugc chiing, va von thudng xuyén nhar thé,
thu nhép cda t6i lai tang len.

TIM KIEM NHUNG NGUOI NHUI PETER HAY MARK PE TU
VAN BAN

Sau khi ban da dat dugc nhitng kinh nghiém kinh doanh
can thiét va thanh céng & moét mite d6 nao dé - va ban nghi-
minh da sin sing mang doanh nghiép ciia minh ra cong
chiing, ban s& phdi can dén nhing 16i khuyén chuyén nghiep.
Nhiing bai hoc tur vén va khuyén bdo cda Peter (chuyén
vién ngén hang dau tu) va Mark (nha tu ban kinh doanh)
da trd nén hét sic quy gid d6i vdi t6i. Nhitng 10i kiuyén
d6 da md ra trudc mit toi vo6 van nhitng co hoi va kha
nang ma trudc day t6i chua hé nhin thay.

Khi ban da sdn sang, hiy mua mét quy&n Nhiing Nha
Méi gioi Chitng khodn ciia Standard & Poor, cda nha xudt ban
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McGraw Hill. Hay doc quy&n sdch va tim ki€m mgt ngudi ¢6
thé€ ling nghe nhitng ¥ tudng va cong viéc kinh doanh ciia
ban. Nén nhd 1a khéng phai tat ca nhitng nha mbi gidi do
déu sfn sang tu vdn ban mién phi. Hiu hét ho déu rat ban
rdn va sé khong danh théi gigr cho ban néu nhu ban chita san
sang. Do d6, toi dé nghi ban nén ¢6 kinh nghi¢m kinh doanh
thuc t& va thanh cong trudc khi tim mét ngudi ¢d thé nhan
185 trd thanh mot thanh vién trong é-kip cia ban.

VAY BAN CO PHAI LA NHA TY PHU KE TIEP KHONG?

Chi ¢6 ban méi c6 thé trad 10i cAdu héi nay cho ban than
minh. N&u ¢6 mét &-kip ding, mét ngudi lanh dao dung,
mot sin pham mdi va sdng tao, moi thit déu 6 thé xdy ra
trong tam tay cda ban. Céng nghé¢ da hoan toan dugc uing
dung, hay cho du chuta #ng dung cting s& di vao cudc song
trong nay mai.

Ngay sau khi bi€t minh dat duge muc tiéu 1 trigu do dau
tien, t61 bit ddu suy nghi vé muc titu k& ti€p. Toi biét toi c6
thé ki#m duge 10 tridu do néu thutc hign theo cach tuong tu.
The& niuing, véi 1 ty do lai la mét chuyén hoan toan khéc.
Muc tieu d6 doi héi phai cé nhitng k§ nang mdi va mot 16
suy nghi hoan toan khic. D6 1a 1y do tai sao ma toi vaAn dit
ra muc tidu cho chinh minh cho dit bén than téi thudng
xuyén phai d6i dién voi nhitng dan vat hoai nghi vé khé
ning ctia minh. Mgt khi vugt qua dugc nhilng cam xac tidu
cuc trong qua trinh xac dinh muyc tiéu méi, toi bit diu tim
hi€u va hoc héi }am thé nao ma nhiing ngudi khac lai lam
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dugc. Néu khong dit thanh muc tiéu phan dau nhu thé, t6i
sé coi d6 1a mot kha nang xa voi, va t6i ciing sé chdng bao
gid tim doc nhitng quyén sach hay bai bio viét vé nhitu
nguoi da dat duge muc tieu do.

Cach day vai nam, khi td6i mic ng dén miic khiing hoang,
t6i nghi muc tiéu tré thanh triéu phu 1a didu khong tudng.
Khi héi tudng lai, téi thdm thia sadu sic viec dat dugc muc
titu khéng quan trong bang khi téi vigt muc tieu dé trén
gidy trang muc den va theo dudi né dén cing. Mot khi toi
quyét tdm phin diu dat dén muc tiéu ma minh di viét
trén gidy, b ndo ciia t6i dudng nhu hoat déng khong nging
dé tim nhitng phuong cich thyc hién va dat d&n muc tiéu
&y. Con néu nhu t6i et cho riing muc tiéu trd thanh tricu
phi 1a diéu khéng tudng, t6i nghi cé 1é suy nght d6 s& trd
thanh hién thue d6i véi toi.

Sau khi t6i dédt ra muc tieu trd thanh ty ph, t61 lién 6iép
phéi déi dién v6i nhitng hoai nghi y&m th& ciia chinh minh.
Thé nhung, tri 6¢ t6i lai bdt ddu phéac hoa nhiing phuong
cach d€ gidp t6i c6 thé dat duge. Khi t6i tap trung vao muc
tieu, tdi cang thdy r6 vide trd thanh ty phi 13 didu ¢ thé
dat dugc ddi vdi téi. T6i cit thudng xuyén lip di lap lai cau
noéinay véi ban than minh, “Néu may nghi may c6 thé lam
dudc, may sé lam dugc; néu may nghi may khéng thé 1am
dugc, may sé khong 1am dugc. Nhing dit may nghi thé nao
cling déu ding ca.” Toi khong bist tac gid cau néi Ay 12 ai,
nhung t6i v6 ciing biét on vi tic gid cda 15i khuyén tham
thiy dy.
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TAI SAO TRG THANH TY PHU LA PIEU CO THE IAM DUGC?

Mot khi t6i dat ra muc tidu cho minh, toi bit ddu nhan
thay nhitng Iy do khi&n cho vigc trd thanh ty phi trong thdi
dai ngay nay cang trd nén d& dang hon bao gi& hét. Nhing
ly do d6 ¢6 thé k& ra nhuf sau:

1. Chi v6i mot dudng day dién thoai, phuong tién Internet
lam cho gidi tidu dung trd nén gin gii hon va dé tiép
can hon vdi hau hét chiing ta.

2. Internet dang tao ra ngay mét nhiéu hon nhing cong
viéc kinh doanh vugt ngoai pham vi Internet. Cling nhu
Henry Ford da khuéch truong kinh doanh khi sén xuét 6
t6 dai tra ban cho cong ching, higu qua cda Internet d&i
v&i kinh doanh sé& vo cung to 16n. Phuong tién Internet
c6 thé gitp mbi ngudi trong s6 6 ti ngudi cda ching ta
trd thanh mét Henry Ford hay Bill Gates thi hai.

3. Trudc day, ngudi giau 1a ngudi ¢ quyén lyc kiém sodt
cac phuong tién thong tin dai chiing. V@i nhiing thay
d&i tién bo do khoa hoc ky thuat mang lai, Internet ching
khac nao gitip mbi ngudi trong chiing ta ¢6 quyeén sd
hitu mo6t kénh phat thanh va phat hinh cda riéng minh.

4. Nhiing phat minh mdi sé din dén nhitng phat minh mdi
hon. Sy bung nd céng nghé thong tin s& gidp cac mit
khac trong ddi s6ng sinh hoat cia chiing ta trd nén tot
dep hon. M3i mot thay doi tién b trong khoa hoc ky
thuat s& cho phép nhidu ngudi phat trién ngay mot nhiéu
hon nhifng sén phim md&i va sang tao.
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5. Khi cang ¢6 nhiéu ngudi giau hon, ho s& muén diu tu
nhiéu hon vao nhitng doanh nghigp mdi khdi sy kinh
doanh, khong chi gitip cac doanh nghiép nay phat trién
ma con duge hudng cdc khoan lgi nhuan phan chia.
Ngay nay, hau h&t moi ngudi déu khong chiu tin mot
thuc t& 14 cif méi ndm lai ¢6 hang chuc ty d6 tim kiém
diu tu vao nhitng cdng ty mdi c6 tiém ning.

6. Khong nhat thi€t phai ¢6 cong ngh2 cao mdi tao ra san
phdm mdi. Starbucks 1am cho nhidu ngudi gidu chi nhg
vao mdt tach ca phé, con McDonald’s thi trd thanh nguoi
ndm gid nhiéu b4t ddng sdn nhat trén thé gidi chi nha
vao khoai tdy chién va banh mi kep thit.

7. Tit quan trong chinh 1a 'su phtt du'. Theo t6i, ti &y la
mdt trong nhiing tif quan trong nhat ddi v6i nhing ai
khao khat 1am giau hay trd nén 'sieu giau'. Tix dién Webster
dinh nghia ‘suf phit du' 1a viéc tén tai chi trong mot ngay
hay trong mgt thdi gian ngédn.

M0t trong nhitng thiy gido cda toi, tién si R. Buckminster
Fuller, thuong ding t 'phu du héa'. Téi hi€u ¥ cla thay
khi st dung tit 46 1a muén 4m chi dén ¥ nghia cda “mot
khd nang lam nhiéu hon vG6i nd luc it han”. M6t tir khac
¢6 cung y nghia tuong tu nhung théng dung hon chinh la
'don bdy'. Tién si Fuller néi ring con ngudi c6 thé tao ra
nhiéu ctta cdi hon cho nhiéu ngudi hon trong khi s dung
it hon.

Né6i cdch khéc, vi tt ca nhitng phat minh khoa hoc k§
thuat hién c6 - nhitng phat minh sit dung rat it cdc nguén
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nguyén vat lieu, mdi ngudi trong ching ta déu c6 thé lam
ra rat nhidu tién véi rat it thoi gian va stc lyc.

Mat khéc ctia sit phti du, nhitng ngudi 1am ra it hon trong
tuong lai sé 14 nhitng ngudi sit dung nhiéu nguyen vat lieu
nhat, va lam vigc cyc nhoc nhét trong qué trinh kiém tién
ctia minh. Noi cach khac, tuong lai tién bac sé thudc vé
nhitng ngudi ki€ém duge nhidu nhat bang it nd luc nhat.

VAY KE HOACH TRG THANH TY PHU CUA TOI 1A GI?

Cau tra 10i chi tém gon 4§ ti¥ sy pht du.' D€ trd thanh ty
phti, téi cAn cung cdp that nhidu v&i that it nd Iuc. Téi cin
tim ra mot nganh nghé kinh doanh nao dé hién dang bao
hoa, sung tdy khot u va lang phi, mét nganh nghé ma moi
ngudi déu bat min véi he thdng hien hanh va nhitng san
phadm can dugc cai thien. Nganh nghé ma t6i dang ¢6 co
héi nhat chinh fa finh vuc gido duc. N&u ban bd moét gidy
suy nghi vé téng s& tién chi cho gido duc va dao tao, s6 tién
dy sé 1am cho ban cdm thay choing ngudi ngay. S6 tién dé
cOn vugt xa hon s6 tién chi cho cac trudng cong, trudng
trung cdp, v.v. Khiban lvu y dén khéi lugng gido duc trong
kinh doanh, quan sy, gia dinh va cac hoi thao chuyén nganh,
tong s6 tién chi cho khdéi Iutgng d6 1a nhidu nhat. Thé nhung,
gido duc van duy tri 14 mot linh vuc con bi sa 1y trong su
161 thoi cia qua khit. Ngay nay, ching ta déu bigt hé théng
gido duc dé da lac hau, ddt dd va cin ¢é su cii cach va
thay déi.



Day con lam giau 503

PLUNG TIM PEN NHUNG NOI MA KHONG AI MUON

Vao nam 1999, trd chdi gido duc cda t6i, Cashflow, dugc
gdi dén modt nhém gidng vien ¢ mot trudng dai hoc néi
tieng d€ ho cho y kién. Cau trd i¥i xa giao cia ho Ia,
“Chiing t6i khéng chdi § tridng, va ching t6i khong hé ua
thich day céc sinh vién tré v& tién bac. Céc sinh vién ¢on
c6 nhitng moén hoc quan trong khéac dé€ tap trung.”

Tur 46, toi rit ra mot quy tdc kinh doanh the nay: “Brimg
tim dén nhitng noi ma khong ai muén sén phim cia ban.” No6i
cach khéc, ban 58 kiém tién d& hon & nhiing noi ma ban va
sdn phdm cda ban dugce chao dén.

Tin mitng 13 ngay cang ¢ nhiéu trudng hoc da sit dung
trd chdi cda chiing t6i 14 cong cu gidng day trong 1dp hoc.
Tuy nhién, diéu khich 1& hon h&t 1a c6ng chiing wa thich san
phadm dé cia ching t6i. Tro choi dé ban khd chay cho
nhitng ngudi mudn nang cao sy hi€u bit cda minh vé kinh
doanh va tién bac. _

Vao thang Giéng nam 2000, Thunderbird - Vign Pao tao
Qudn 1y Qudc t& ciia My, da sit dung cac quyén sach Day
Con Lam Giau tap 1, tap 2, va tro choi Cashflow trong
chuong trinh dao tao chd doanh nghiép cia minh. B¢ la
mot tridng dai hoc ¢6 uy tin trén the gidi, va cdc chuong
trinh dao tao cla né déu dugc cong nhan trén toan cau.

TRG LAI KE HOACH

T6i nhin thdy mot nhu cdu rat 16n vé cac dé tai nhu
quén ly tién bac, kinh doanh va dau tu - nhiing mén hoc
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khong hé dugc day & trudng 18p. T6i dy doan trong vai
nam téi s& c6 mot cudc khiing hoang chitng khoén 16n, va
thutc t& sé cho thdy ¢6 nhiéu ngudi khéng con di tidn dé vé
hutu va sinh hoat khi vé gia. Trong khodng mudi nim nita,
t6i du dodn sé& c6 mot nhu cau rat 16n vé kién thite tai
chinh. Cach day khéng lau, chinh phd lién bang da thong
bao cho ngudi dan My bi€t ho khong nén tréng cay va dua
dam vao he théng Bio hidm Xa hoi va Y t& khi vé huu.
Pidu khong may 1a nhiing tuyén bs d6 da qua tré véi hang
tri¢u ngudi, nhat 1a khi he théng gido duc hién tai khong
hé day ho cach quén 1y tién bac nhu thé nao. Tix d6, chiing
t6i dy dinh cung cdp su gido duc dé6 & mot muic chi phi ré
hon rat nhidu so vdi sdn phdm gido duc chinh quy hién c6.

Vay t6i ¢6 the trd thanh ty phi dugce khong? Toi khéng
bi€t, nhung t6i van dang kién tri huéng t6i muc tidu dé. Va
néu t6i theo dudi no, tdi sé lam thé nao? Téi ciing ching
biét, va diéu d6 toi chua hinh dung cu thé. Thé nhung toi
lai bigt rat ré didu nay: Trong nhiéu nim, toi titng than phién
va ché bai trudng 16p khong hé day t6i vé tién bac, kinh
doanh hay lam giau. T6i thuong tu hdi tai sao ho lai khong
day toi nhitng mdn hoc ma t6i ¢6 thé sit dung sau khi ra
trudng, hon 1a tiém vé diu t6i nhitng mén hoc ma toi bidt sé
chdng bao gi¥ cdn dén chiing. Thé rbi, mt ngdy no ¢6 ngudi
bao t6i, “Cau ditng phan nan nita ma hiy ldim mot didu gi
do6 di chi.” Va ngay hom nay, t6i dang lam chuyén dé. Tai
tt nghi néu minh khéng théa man khi khong duge day nhitng
mon vé tién bac, kinh doanh va lam giau, thé thi ciing sé ¢6
nhitng ngudi khac c6 ciing quan difm nhu tbi.
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CHUONG 41

Tai sao nguoi giau pbhd san?

T(‘)i thudng nghe moi ngudi néi, “Khi t6i kifm dugce
nhidu tién, t6i s& khong con gip khé khan vé tién bac nita.”
Trong thitc t&, nhing van dé mdi vé tién bac cia ho chi méi
bdt ddu. Mot trong nhitng Iy do gii thich vi sao ¢6 nhiéu
ngudi mdi phat 1én lai bdng nhién trdng tay la bdi vi ho sit
duyng tién theo nhiing théi quen ci khi gap phai nhing khé
khin mdi vé tién bac.

Vao nidm 1977, t6i khdi nghi¢p kinh doanh 1an ddu tién
trong sdn xudt mat hang cdc loai tii nylon ¢é khéa Velcro.
Nhtu téi da dé cap trong nhitng chuong trude, tai san duge
tao ra da vugt khé hon nhitng ngudi tao ra n6. Mot vai nim
sau, t0i lai tao ra mdt tai sdn khdac ma cing phat trién
nhanh chéng va vugt qua kha nang ki€m soat cia ngudi
tao ra. Téi lai danh mat tai san d6 ctia minh mét 1an nia.
Phai dén doanh nghigp thit ba méi lam cho t6i mé mét va
tham thia nhitng 181 khuyeén, huéng dan cia ngudi bo giau.

Ngudi bd ngheo ctia toi hoéng s0 triGe nhing bién dong
thing trdm dit doi cda téi vé mat tién bac. Nguoi 13 mot
ngudi b rdt thuong yéu con cii, cho nén 6ng cam thay rat
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dau long khi vita mdi chiic miing dia con y2u cda minh
dang ditng trén dinh cao danh vong, thi chdng bao lau sau
lai phdi an 1di né khi dita con dé rdt xudng su ngheo nan
ting thieu. Thé nhung ngudi bé giau lai nhin nhitng didu
d6 bang con mit lac quan va hy vong. Ngudi néi, “Sau hai
1an tao ra tai sdn va that bai thdm hai nhu thé, con hiy nén
nhd 12 hau hét cac trigu phi déu mat trung binh 3 c6ng ty
trudc khi ho thdng dam. Con con chi mit ¢6 hai céng ty.
Mét ngudi trung binh thi lai khong bao gid mat mét cong ty
nao cd, va dé la ly do tai sao 10% dan s6 ki€m soat dén
90% tién bac.”

Sau nhing cau chuyén cda tdi vé nhitng tran thing thua
hang tridu do trén thuong trudng va san choi diu tu, moi
ngudi thuuong héi t6i mot cdu ma toi cho la rat quan trong:
“Tai sao ngudi giau lai pha san?”. Du6i day la mét vai ly
gidi c¢6 thé, nhung chiing hoan toan dua trén kinh nghiém
ca nhan cda ban than toi.

NGUYEN NHAN #1: Nhiing ngudi 1dn 1én trong mot the
gidi trung luu déu khong hé ¢6 ¢ niém 1am thé nao dé xit ly
tién bac khi ¢6 nhiéu tién. Nhu t6i di timg dé cap trudc
day, c¢6 qua nhiu tién cing la mot van dé khé khan khong
kém khi khong ¢6 tién. N&u mot ngudi khong dude dao tao
hay hutdng dan cach xit 1y vdi nhitng s6 tién 16n hosc khong
¢6 cdc nha tu van tai chinh phu hgp, chic chin ngudi 46
hodc s& dem hét s8 tién minh ¢6 g&i vao ngan hang, hoic sé
titu xai d€ cudi cung mat hét. Ngudi bd giau ting ndi,
“Tién bac khong lam cho con giau. Trong thute t&, tién c6
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stc manh 1am cho con trd nén gidu hoac ngh2o.” Mbi ngay
c6 hang ty ngudi trén thé gidi dang minh ching diéu dé.
Hau hét moi ngudi ¢6 tién nhung ho chi biét tieu xai dé trd
nén ngheo hon hay lun sau hon vao ng. Biéu dé giai thich
hign tugng c6 nhiéu vu pha sin lai xay ra trong mot nén
kinh t& hung manh nhat ciia moi thdi dai. Van dé mét lan
nifa déu xudt phat ti ban than moi ngudi sit dung dong
tién c6 trong tay nhung lai di mua nhitng khodn ng ma
cho la tai sdn. Trong maét vai ndm tdi, t6i chic chdn nhiéu
thanh nién triéu phd ngay nay sé phdi vat 16n véi tién bac
vi ho khong dugc trang bi nhitng k¥ ning quan ly tién bac.

NGUYEN NHAN #2: Khi moi ngudi ¢6 nhiéu tién, diéu
dé chang khac ndo nhu mét liéu thude kich thich lam hung
phan tinh thin ctia he. Ngusi b8 giau néi, “Khi ¢é nhiéu
tien, moi ngudi ¢6 cdm giadc minh théng minh hon, nhung
trén thuc t&€ ho chi trd nén ngu dan hon. Nhing ngudi d6
cho ring minh dang sd hitu ca the& gidi, cho nén ho cu di
choi va tiéu xai phung phi, xa xi nhu nhitng 6ng hoang, ba
chua.”

Chuyén vién vé thu& vu va k& todn cta tbéi, Diane
Kennedy, titng néi véi toi thé nay, “T6i da ting tu van cho
nhidu ngudi giau. Sau khi ki€m dugc hang tan tién va ngay
trude khi pha san, nhitng ngudi 8y thudng lam ba thit nhue
sau. Mot, ho mua du thuyén hay phi cd truc thang. Hai, ho
di chdi lién tuc. Va ba, ho ly di v@i ngudi vg cli cia minh
va cudi mot thi€u n tré trung xinh dep hon. Khi t6i thdy
nhiing dié¢u dé xay ra, toi bidt chic thé nao ciing s ¢6 sup
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dd va khiing hoang di lién sau dé.” Mot 1an nita, cling nhu
nguyén nhan trudc, nhitng ngudi dé mua ng va ly di véi tai
sdn ctia minh, tao ra mot ng khac, réi cdn cudi modt ng khac
dem vé& nha. K&t cudc 12 ho cang ¢6é nhiéu thém ng cho
chinh minh ma khéng hay.

NGUYEN NHAN #3: Khi ban ¢6 tién, s& c6 mdt s6 be ban
va ngudi than clda ban trd nén gan gii va than thién v6i ban
hon. That kho cho ban néu néi 'khong' vdi nhitng ngudi than
yéu d6 khi ho dén hdi mugn tién ctia ban. Didu d6 chua xdy
ra cho t6i, thé nhung t6i da ching ki€n nhiéu gia dinh va
tinh ban bi d6 v& khi mét ngudi dot nhién trd nén giau cé.
Ngudi b8 giau titng néi, “Moét ky nang rdt quan trong trén
con duding lam giau 1a phai bigt ndi 'khong' vdi chinh minh
va nhitng ngudi ban thuong yéu.” Nhitng ngutéi sau khi ¢6
tién va bdt diu tidu xai cho nhitng thit nhu du thuyén hay
bigt thyt déu khong thé néi 'khong' vdi chinh ho, chua k& dén
nhiing ngudi than ctia ho. Nhitng ngudi dé sé cang méc ng
nhiéu hon chi bdi vi ho ddt nhién ¢6 qua nhiéu tién.

Khi ban ¢6 tién, khong chi nhitng ngudi khac mudén muon
tién cla ban ma céc ngan hang ciing mudn cho ban vay
tién. Bo la ly do tai sao ma nhiéu ngudi hay néi, “Ngan
hang cho ban vay chi nhitng lic ban khéng cdn dén.” Néu
moi thit trd nén t6i t&, khong chi ban s& gip rdc roi khi doi
lai n¢g ma ban cho ngudi than va bé ban vay tién, ma cac
ngan hang cing sé gap kho khan khi doi no it ban,

NGUYEN NHAN #4: Ngudi c6 nhidu tién dot nhién trd
thanh mét ngudi 'dau tu' ¢6 tién nhung lai khéng cé kign
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thitc va kinh nghiém. M6t lan nida, diéu nay lai ching
minh cdu néi cia ngudi b giau 1a khi ho béng dung c6
nhiéu tién, ho cif nghi 1a chi s8 thong minh ctia minh ciing
tang lén theo, ma thuc t&€ 1a gidm xuéng. Khi ho ¢6 tién, dot
nhién ho sé nhan lién tuc cac cd phone tit nhitng tay moi
gidi c6 phidu, bat dong sdn va dau tu,

Téi ¢6 mot ngudi ban dugc thita k& gia tai tif gia dinh,
tai san tri gia 350.000 d6. Trong vong chuta tdi 6 thang, toan
b6 s tién thita hudng dé déu mat hét trén thi trudng ching
khoan, nhung khéng mét vao tay thi trudng ma vao tay mot
gd moi gigi da lam ‘'mé m&n’ ngudi ban t6i khién anh ta ci
tin ring minh 12 nguoi thdng minh thutc su. Tay moi gidi dy
da khuyén ban t81 nén mua ban ¢8 phi€u thudng xuyén, ma
nh& d6 hin dugc hudng phan tram hoa héng trén méi giao
dich. Hanh vi d6 cla tay méi gidi, vé nguyén tic bi cAm
triet dé€, va néu nhu hing moi gidi &y biét duge anh ta c6
hanh vi nhu thé sé phat anh ta rdt nang theo cdc quy dinh
phap luat. Vay ma chuyén dé ¢ xdy ra.

Nhu da dé cap trong phdn dau cda quyén sach nay, chi
vi ban d4p itng cic tidu chudn cin c6 clia mdt nha dau tu
du diéu kien, titc 1a mot ngudi cé nhidu tién, didu d6 khong
¢6 nghia 1a ban bigt hét moi thit vé dau tu.

Trong khi thi trudng chitng khoan dang lén con s6t nhu
hién nay, thi nhidu céng ty dang dau tu mot cich ngu ngoc
ching khic nao nhu cac cd nhan. Khi ¢6 qué nhiéu tién
trén thi trudng, nhiéu cong ty quay sang thu mua nhiing
cong ty khac ma ho hy vong sé trd thanh tai san sau nay.
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Hién tugng d6 con dugc goi 1a ‘thu mua va sat nhap doanh
nghigép'. Van dé la nhitng cong ty dugc thu mua nay cé thé
trd thanh ng. Thong thudng, mot cong ty 16n mua lai mot
cong ty nhé thudng gip van dé vé tai chinh.

NGUYEN NHAN #5: Lam ting ndi s¢ bi mat tién. Trong
nhiéu trudng hop, mot ngudi ¢6 quan didm vé tidn bac cda
ngudi ngheo ludn séng modt cudc d¥i Am anh véi ndi sg bi
ngheo. Cho nén, khi ngudi 4y d6t nhién c¢6 nhiéu tidn, ndi
sd bi ngheo dé khong hé gidm di ma trai lai con tang len.
Mot ngudi ban cia t6i la mot chuyén gia tim 1y tri lidu cho
nhiéu tay mua ban diu tit chuyén nghiép di néi thé nay,
“S¢ cia nao trdi trao ctia d6.” Téi cling ¢6 ndi sg gidng nhu
nhi¢u ngusi khic, do dé trong & kip cdia t8i ciing c6 mot
chuyén vién tam 1y tri litu. Nhut da titng dé cap trudc day,
cdn ¢6 nhiéu cach mat tién khdc ma khdng nhat thiét phai
dién ra trén cac thi trudng dau tu.

NGUYEN NHAN #6: Mot ngudi khong bidt sit khac nhau
gitta chi phi tot va chi phi xau. Téi thudng bi chuyén vién
k€ todn va thu& vu clia minh goi dien, “Anh phédi mua mot
migng bat dong sdn khac.” Néi cach khic, t6i hién dang
gdp phéi van dé c6 qua nhidu tidn, va t6i cAn phai ddu tu
nhiéu tién hon vao mét thit tai sdn ndo d6, nhu dia 6¢
chidng han, bdi vi k& hoach huu tri cia toi khong thé tiép
nhéan nhiéu tién hon duge nida. Mot trong nhidu ly do gidi
thich tai sao ngudi giau lai mdi lic mot giau hon 1a vi ho
mua nhiéu khodn diu tu hon bing cich tan dung cic uu
déi vé thu€. V@ ban chdt, s6 tién 1& ra phdi déng thué lai
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duoc s dung d€ mua thém cdc tai sdn khac, tv dé lam
gidm thu nhdp chiu thué va do d6 cang lam gidm khodn
thué thu nhap can phai déng mét cach hgp phap.

Khéi tit dién duge minh hoa trong cdc chudng trudc,
ddi véi t6i 14 mot trong nhitng so d6 quan trong nhat
trong viéc tao ra cda cai ciing nhu gitt gin va lam tang s¢
ctia cdi tao ra d6. Khi t6i trinh bay so dé dy vdi moi
ngudi, moi ngudi thudng héi tdi tai sao chi phi lai déng
vai tré nhu mot y&u t6 cia cdu hinh dy. Ly do 1a vi chinh
viéc chi tiéu clia bin thin ching ta sé quyét dinh sy giau
nghéo ciia chiing ta, cho du chiing ta ¢6 1am ra bao nhiéu
tién di chiang nita. Ngudi bd giau thudng néi, “Néu con
mudn biét mét ngudi nao dé sé gidu hon hay nghéo hon
sau ndy, chi cidn nhin vao c6t chi phi cda ho trong bang
tém tat tai chinh.” PSi v8i ngudi bd giau, chi phi rat quan
trong. Ngudi noi, “Co nhiing chi tigu lam cho con giau va
nhitng chi tieu lam cho con ngheo. Mt chi doanh nghiép
hay mot nha dau tu khon ngoan biét rd loai chi phi nao ho
mudn va ¢6 cach kiém soét cac chi tieu dé.”

Ngudi néi tiép, “Ly do chinh khién ta tao ra tai san 1a vi
ta ¢6 th€ ting cac chi phi t6t ciia minh. Mot ngudi trung
binh chi ¢c6 nhitng khodn chi tiéu xau.” Nhitng tai san do
Ngudi tao ra lai dugc diing dé mua nhitng tai san khac.
Clng nhir Ngudi da ting tam su vi toi trin by bién, “Ta
khong thé mua néi mi€ng dat d6 con a, nhung chinh vigc
kinh doanh cia ta da mua dugc né.”

Né&u ban ¢6 thé hiéu duge nhitng quy dinh thué danh
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rieng cho nhém C, ban s& nhan thay ngay sé di ngudi giau
lai cang gidu hon 1a vi cdc quy dinh thu& d6 cho phép nhém
C ding nhitng khodn thu nhap trude thu€ d€ xay dung, tao
ra hodc mua lai cac tai san khac. Trong khi d6, nhém L
phéi s1it dung khodn thu nhap sau thu€ dé xay dung, tao ra
hodc mua lai céc tai sdn khac cho minh.

LAM GI KHI CO QUA NHIEU TIEN

Ngudi b6 giau néi, “N&u con mudn gidu, con can phai
c6 mdt k& hoach lam gidu va mot k€ hoach nén lam gi vdi
s6 tién ma con sé ki€m duge. Néu con khong c6 k& hoach
dé, con sé mat né nhanh hon khi con kigm dugc nd.” Mot
trong nhiing 1y do ma Ngudi thudng bt t61 hoc héi vé dau
tu dia ¢ 12 nhim gitip t6i hi€u dugce cach diu tu vao dia 8¢
trude khi toi kifm tién tit d6. Gi¢ day, hé mdi khi chuyén
vién k& toan cta t61 goi dén va néi, “Anh c6 qua nhiéu tién
rdi. Anh cAn mua thém cic khoan diu tu khac,” 1a t6i biét
ngay minh nén di chuyén s6 tién ctia minh di dau, st dung
hinh thdc phap 1y ndo va nén mua gi v§i s6 tién d6. Toi
thudng goi cho ngudi méi gidi dia ¢ va mua thém bat dong
san. Néu t6i mua cac tai san chiing khoan, t6i thudng goi
cho chuyén vién tai chinh ctia minh va mua mét loai san
phdm bdo hiém ma tir d6 mua cac loai ¢8 phidu, trai phiéu
hodc quy héd tudng. N6i cach khéc, nganh bdo hiém tao ra
nhitng loai san phdm bdo hi€ém dic bigt cho ngudi gidu von
14 chi doanh nghiép. Khi mot doanh nghi¢p mua bao hiém,
chi phi d6 tré thanh chi phi cda céng ty va trd thanh tai san
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cua chii doanh nghiép vdi nhiéu vu ddi vé thué. Khi chuyén
vién ké& toan goi dén, tdi chi tidu sd tién d6 theo mot k&
hoach da duoc vach sdn. Va chinh céch chi tiéu cé k& hoach
nhu thé lai cang lam cho mo6t ngudi trd nén giau hon va én
dinh hon.

Trong nhiéu ndm qua, toi ching kign nhidu ngudi khi
lap nghiép rdt thanh cong va c6 i, nhung sau dé déu tr
nén tring tay. Tai sao th&? Bdi vi ho khdng kiém soat dugc
chi phi ciia minh. Thay vi chi tiéu d& thu thiap thém nhiéu
tai sdn nhut dia 8¢ hay chiing khodn, ho lai chi tiéu cho
nhing khodn xa xi nhut giao dich kinh doanh, hay mua biét
thy, du thuyén, xe thé thao va giao du véi nhiéu ban be
mdi. Thay vi can phdi viing vang hon v& mit tai chinh, ho
trd nén y&€u kém hon trén mdi déng tidén ho kiém dudc va
chi tiéu.

MAT BEN KIA CUA PONG TIEN

Ngudi b6 giau thudng néi, “Chinh qua cdt chi phi ma
ngudi giau thdy duge mit bén kia cda déng tidn. Hau hét
moi ngudi chi xem chi phi 1a x&u, 14 nhitng cin cd lam cho
minh ngheo di. Th& nhung mot khi con nhén ra chi phi ¢6
thé lam cho con gidu han, khi dé con da bit diu nhin thiy
dudc the gidi bén kia cla dong tién.” Ngudi con néi, “Néu
con mudn giau, con can phai biét dudc su hy vong, néi sg
va 4o anh cda ca hai th€ giéi cda dong tién.”

Trong mét 1an ng, ngudi bé gidu da néi mdt cau lam cho
suy nghi ctia t6i ddo 16n va chuyén hin tit ki€u suy nghi
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ctia ngudi ngheo sang ciia ngudi giau. Ngudi bao t6i, “Khi
c6 mot k& hoach lam giau, hi€u duge cac dao luat vé thué
va doanh nghiép, ta c6 th€ tan dung cot chi phi clia ta d&€
lam gidu. Mot ngudi trung binh chi st dung ¢ot chi phi dé
ngheo di. Néu con mudn trd nén giau cé va giau méi, con can
phdi kiém sodt cho dugc nhing chi phi eia con.” Néu ban
hiu thiu duge cau néi d6, ban sé hiéu ngay tai sao ngudi
b& giau chi mudn ¢4 thu nhap thdp va chi tieu cao. Pé
chinh 1a cach Iam giau cia Ngudi. Ngusi néi, “Hau hét
moi ngudi chi muén ¢6 thu nhap cao va chi tiéu thdp, cho
nén phan 10n ho déu mat tién va trdng tay. P6 chi 1a ki€u
suy nghi ctia ngudi ngheo. Néu con khéng doi duge quan
niém nay trong dau con, con sé ludn ludn sdong trong ndi sg bi
mat tién, chi biét co ging tin tién ma khong tip trung tir ddo
Iuyén minh dé khon ngoan hon vé tién bac va trd nén giau ¢6
hon. Khi con thim dugc ki€u suy nghi dé clia nguoi giau, la
liic con da thdy dude thé gidi bén kia cia dong tién ma
nhiéu ngudi giau da thay.”

PIELI RAT QUAN TRONG

Doan trén la mét trong nhing doan quan trong nhit
clia quyén sach nay. Thue sy ma néi, toan bé quyén sich
nay cda téi déu xoay quanh doan vin dé. Néu ban van
khong hiéu, toi dé nghi ban nén ngdi xudng vdi mot ngudsi
ban ciing da doc qua quyén sdch nay, va bit dau trao dai,
thdo ludn dé€ dao sidu hon § nghia cda doan van dé. Di
nhién, t6i khong bat budc ban nhdt thiét phai dong y vdi
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thong digp trong doan vin ma diéu quan trong hon la téi
chi mong mudn ban ¢é6 thé bat dau hiéu duge né. T d6,
ban ¢6 th€ bit ddu hifu dugce tai sao toi lai néi con 6
mét thé gisi khac ¢ rdt nhidu tién, va lam thé nao dé ban
c6 thé trd thanh mot phan ti ciia the gisi d6. Ngudi bé
giau ndi, “Nhitng ngut¢si khong chiu thay d8i quan diém
ctia ho vé tién bac trong ddu, ho sé chi thiy duge mot mit
cda ddng tién. D6 la mot the gidi khong ¢6 da tién. Ho sé
khong bao gid thdy dugc mit bén kia cia nd, cho di ho
ki€m dugc bao nhiéu tién di chang nia.”

Khi higu duge ¢6 mot the gidi khac ¢é rat nhidu tién
dang ton tai, khi hiéu duge déi didu vé cac dao luat thud,
vé kinh doanh va nhan thitc dugc tai sao ki€m soat chi
phi la quan trong, ban ¢é th€ bdt ddu nhin thdy mot the
gidi hoan toan khdc hin ma rdt it ngudi nhin thay. Sy
nhin thay d6 cia ban sé bdt dau trudc hét tit trong ddu
ban. N&€u quan di€m va suy nghi cda ban cé thé thay déi,
ban sé bdt ddu hi€u dugc tai sao ngudi b gidu ludn néi:
“Ta ding chi phi d€ trd nén gidu ¢6 hon, trong khi mot
ngudi trung binh si dung chi phi d€ trd nén nghéo nan
hon.” Va néu ban hi€u dudc cau néi db, ban ¢é thé hifu
dugc tai sao ma téi lai cho rdng viéc day cac kién thitc vé
tién bac va tai chinh trong hé théng gido duc duong thai
cita chiing ta 1a cdn thit va quan trong.
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LAM THE NAO MA THU NHAP THAP VA CHI TIEU CAO
IAI TOT?

Cing nhit ngudi bd giau da ting néi, “Tién bac chi la
mot ¥ tudng.” N&u ban da hoan toan hiéu dude tai sao thu
nhap thdp va chi phi cao lai t6t, ban hay ti€p tuc di. Con
néu khong hifu, rat mong ban bd chiit it thdi gian trao déi
véi moét ngudi ndo dé ciing da doc quyén sach nay. Nhiing
¥ tudng dé con gidi thich nguyén nhan tai sao nhiéu ngudi
giau bi phé san. Do d6, chiing t6i v6 cling mong mudn ban
hay cd géng 161 da d€ hiéu thau duge van dé miu chét 46,
béi vi sé con cé ¥ nghia gi khi ban sang tao ra mot tai sin
va ki€m that nhidu tidn ti¥ tai sdn d6 nhung d€ r6i bi mét
hét tat cd. Khi t6i nghién ngdm quy tdc 90/10, t6i da phat
hién ra ring h&t 90% dan sd chi kiém soat duge 10% tién
bac 1a vi moi ngudi chi mudn ¢é thu nhép cao va chi phi
th&p. Chinh vi vay ma moi ngudi vin ci dam chan tai chd
va khéng kha hon dugce chit nao.

MOT LOT HUONG DAN

Nhut vay, cdu hoi sé 1a: “Lam th& nao ma thu nhdp thap
va chi phi cao lai lam cho ban giau?”. Cau trd 13i ¢6 thé
dudc tim thdy & nhitng nha dau tu lao luyén tan dung céc
quy dinh thu# va luat doanh nghig¢p d€ chuyén cac chi phi
quay trd lai ¢ot thu nhap ciia minh.

Chéng han, day la so d3 hanh dong cda mot nha dau tu
lao luyén:
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Thu nhdp
Chig phi
Tai sdn No

T6i xin 13p lai cau héi: “Lam thé ndo ma thu nhap thap
va chi phi cao lai lam cho ban giau?”

Né&u ban c6 thé hiéu duge lam th& ndo va tai sao nhu
vay, ban sé nhin thdy mot the gisi diy dp nhitng vang va
kim cuong.

Bay gid hay so sanh so d6 trudc vdi so dé dudi day:

Vigclam Thu nhip

Chi phi

Titi sdn No
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Trén day la so d6 tién bac cia phin 16n dan s& the gidi.
N6i cach khéc, tién chdy vao va di ra ngoai qua cot chi phi
ma khéng bao gid¥ quay trd lai. Piéu d6 khign cho nhiéu
ngudi ¢ gdng danh dum, séng tin tién va cit gidm chi phi.
Sd d6 d6 ciing 1a sd d6 clia mét ngudi ¢ cho ring 'cin nha
cda toi 1a tai san', hay cia mét ngudi ludn miéng ndi: “Toi
mat tién hang thang nhung chinh phi sé cho phép tdi giam
thu& dé bu trir vao khodn 16 d6.” L& ra, nhitng ngudi dé
nén phét bi€u th& nay, “Toi ki€m dugc tién tit khodn dau tu
cia minh, va chinh phi lai vu dai gidm thué cho téi khi t6i
ddu tu sinh 11 nhut the.”

Ngudi b6 giau ndi, “Mot trong nhitng cach ki€m soat
quan trong nhat ma con rit dugce tir bai hoc dé chinh la:
'Bao nhidu phan trdm s& tién con chi tiéu s& quay trd lai cot
thu nhap cda con trong cung mét thang?'.” Néu ban ¢6 thé
hidu duge cach lam nhu thé, mdt chan trdi méi sé méd ra
trudc mit ban. Con néu ban vln khong hidu, hay tim mot
ngudi ban chia sé va trao d6i ¥ tudng nay. Sy thdo luan dé
sé rat ¢6 loi cho ban, bdi vi n6 c6 thé gitp ban thay déi tix
quan niém vé mdt th€ gidi khéng c6 di tién sang quan
niém mot the giGi cé rat nhidu tién.

TAI SAO CO NHIEU KINH DOANH LAI TOT HON MOT?

Toi gép g& nhiéu doanh nhan rat gisi khi xay dung kinh
doanh, nhung lai khéng nhén thitc dugc gia tri thuc sif cua
hé thong kinh doanh dé6. Ly do 14 vi ¢6 mot quan niém phd
bién cho rang xay dung doanh nghig¢p chi nhim muc dich
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sang nhugng va béan lai. P6 la suy nghi cia mét chd doanh
nghiép khong bigt cach lam cda mot nha dau tu lao luyén
- v8n ¢6 hidu biét vé cac ludt thu€ va doanh nghi¢p. Cho
nén 1& ra xay dung kinh doanh d€ mua tai sdn, ho lai
thuong xay dung kinh doanh, ban ching di, trd thué, bo
tién vao ngan hang va bit dau lai toan bo quy trinh kieém
tién dy.

Tdi c6 nhidu ngudi ban ra xay dung kinh doanh chi véi
mot muc dich ban chiing di d€ ki€m 13i. Hai ngudi ban cla
t6i di ban cong ty cda minh d& 14y tién mat, nhung sau dé
bi mat tring khi xay dung mot céng ty khac. Ho mat tien
bdi vi quy tdc 90/10 vé su sdng cdn trén thuong trudng
ludén ¢6 hiéu lyc dp dung trong moi thdi dai. Hai ngudi ban
dé xuat than tit nhém T di xay dung kinh doanh & nhém C.
Ho bén lai cong ty ctia minh cho nhitng ngudi nhém C khac
thay duogc gia tri tiém 4n cda cac cong ty d6é ma hai ngudi
ban cia t6i khong nhin thay. K&t qua 1a ho trd nén tring
tay cho di1 ki€m duge hang tridu d6 sau 1an sang nhugng
d6, trong khi nhiing cong ty ho ban di da idm cho nhing
ngudi chi mdi cang giau c6 thém.

Mot chii doanh nghigp hay mét nha dau tu ldo luyén sé
tim moi cach giif doanh nghiép hay vigc kinh doanh cia
minh tén tai cang lau cang t6t, dé ¢6 thé thu thap cang
nhidu tai sdn chdc chan cang t6t bang cach tan dung céc
ttu dai vé thué trong diu tu, va gid cang nhiéu tai sdn cang
t6t. Ciing nhu ngudi bd giau da noéi, “Nguyén nhan chinh
ma ta xdy dung kinh doanh 1a vi nhitng tai sdn ma viec
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kinh doanh dé sé mua lai cho ta.” P&i véi nhiéu doanh
nhdn, doanh nghiép ma ho xay dung chi la tai san duy
nhat cta ho bdi vi ho st dung chién lugc clia mot cong ty,
ma khong chiu khai thac wu diém cida chién luge ddu tu
bang céch sit dung nhiéu cong ty (di nhién dé€ tan dung
chién lugc d6, ban cén phai c6 mot & kip bao gdm nhiing
nha tu vdn chuyén mén).

KINH DOANH
Thu nhip

DANH MUC

THU PONG /
ek C6 phiéu, trdi phiéu...

Bit dgng sdn

CHI PHI

Nhu vay, chinh chi phi sé 1a tai sdn hay ng cta ban, cho
du ban kiém dugc bao nhiéu tién di chiang nita. Ngudi bd
giau noéi, “Mot nguoi giau biét cdch sit dung ric rudi va bién
né thanh vang, trong khi phan l6n moi nguvi lai bién vang
thanh rdc ruoi.” -
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PHAN 5

TRA LAI
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CHUONG 42

Ban cé sdn sang trd lai
bay kbong?

QUY TAC KIEM SOAT PAU TU THYY 10 - KIEM SOAT VE
CAC HOAT DONG T THIEN & PHAN CHIA CUA CAI

Cach day khong lau, mét ngudi ban cda t6i thoi trung
hoc, Dan, tat ngang viing va ru t6i di chdi gon. Dan ludn 1a
mdt tay choi gon rat gidi, trong khi t6i ngung choi da hang
mdy thing lién.

Khi choi vong quanh sdn gon, t6i cdm thdy hét sic
ngudng ngung trudc k§ thuat diéu luyén cda Dan, cudc trd
chuyén gifa hai chiing t6i din din chuyén sang dé tai vé
nhing gi ching t6i dang lam trong cudc séng. Khi t6i bdo
Dan 1 tdi da vé huu, hién dang xay dung kinh doanh véi
mot cong ty chuan bi lén san, va mét céng ty khac con dang
phat tri€n, anh 4y trd nén gian di¥ vdi t6i. Sy gian di Ay
khign anh ta dot nhién k&t toi t6i la tham lam, chi bidt ¢§
minh va béc 16t ngudi ngheo. Sau gan mot tieng déng hé cd
gil binh tinh va kém ch& mét cdch xa giao, t6i cAm thay hat
chiu dung ndi. Cubi ciing, t6i néi, “Piéu gi khién anh nghi
13 ngudi gidu tham lam?”
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Anh ta trd 13i, “Bdi vi hdu nhu ngay nao t6i cling déu
thdy ngudi ngheo. Va t6i chura bao git thay ngudi giau lam
mot didu gi d6 cho ho ¢d.” Dan 1a mgt ludt st bign hg danh
cho nhitng ngudi khong ¢6 tién thué muén luit su. Anh dy
gian dit ndi ti€p, “Khoang cach gitta ngudi ngheo va ngudi
giau mbi ltic mot 1on hon va chdng hé dugce cai thién chiit
nao. Hién tai, ching ta c6 nhiing gia dinh diing trén bo
tuyét vong cda su ngheo khd. Trong khi d6, nhitng ké nhu
anh lai mdi lic ki€m tién nhidu hon. D6 1a tat cd nhiing gi
ma anh nhdm t8i hay sao? Xay dung kinh doanh va lam
giau, khong c6 mot 1y tudng nao khac? Anh di trd nén tdi
té ciing nhu bd cia Mike vay, mét ngudi dan éng giau ¢
tham lam chi biét tim cach dé giau hon.”

Dan ngudi din xudng khi trd choi ti€p dién. Khi gan két
thiic, ching t6i déng ¥ gip lai ngay hém sau ¢ mdt nha
hang va toi sé cho anh ta thdy nhiing gi t6i dang lam.

T6i dem bé e Cashflow d&n cho Dan xem vao biia sau
d6. Anh ta hdi sau khi ching t0i ngdi vao ban, “Bd cd nay
diing cho muc dich gi?”

T6i vita trai b6 cd ra trén ban, vita gidi thich quan di€m
ctia t6i v& moét trong nhitng nguyén nhén cda sit ngheo khé
chinh 1A thi€u sy hidu bift va kién thite. Toi ndi, “D6 la
didu c6 thé hoc dugc. Pidu d6 c6 thé duge day & nha. Cac
trudng 16p khong day anh vé tién bac, anh danh phai tu
hoc & nha thoi”

“Thé bd ¢& nay day diéu gi?”, Dan héi.
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“Né day nhiing tif ngit vé tai chinh,” t6i n6i. “Theo t6i,
tt ngit hay 18i ndi la nhing céng cu, tai sdn cé nhiéu
quyén luc nhat cia con ngudi, bdi vi 1&i néi s& dnh hudng
dé&n bd ndo cla chiing ta, va bd nao cia chiing ta sé tao ra
nhiing thitc tai hién hiyu trén the gidgi. Van dé 1a c6 nhidu
ngudi khi rdi khéi nha va trudng hoc déu khong bao gid
hoc héi hay hi€u dugc nhitng tif ng lién quan dén tién bac,
ma tif dé dan dén hau qua 1a nhidu ngudi phai vat 1on vdi
chuyén tién bac sudt dai.”

Dan im lang xem xét bd ¢ mot hodi lau rdi héi mot cach
mia mai, “Th& anh du dinh chdm dut tinh trang ngheo khg
bang bd cd nay a?”

“Khéng phéi,” t6i cudi khic khich. “Téi khong bao gid
lac quan hay mo méng dén th&. Téi tao ra trd choi nay cha
yéu danh cho nhitng ngudi mudn trd thanh chti doanh nghigp
va nha dau tu. Quan ly tién bac 1a mét ky ndng o ban cin
thiét cho bdt ¢t ai mudn lam giau.”

“Nhu vay la anh tao ra b cd nay cho nhing ai mudn '
lam giau chit khong phdi ngudi ngheo a?”, Dan hdi va toi
cam thay anh ta lai n6i con gian.

T61 van tuoi cudi truGe phan dng tim 1y clia anh ta. T6i
dép, “Cang khéng phdi nhu thé. T6i khong tao ra sdn phadm
nay dé loai trit nhitng ngudi ngheo. Téi lap lai véi anh mot
lan nita. Téi tao ra bd c& dé cho bat ki ai mudn lam giau,
du nguoi d6 hién dang ngheo hay dang giau.”

Vé mit cing thing cda Dan tréng gidn ra mot ti.
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“Chinh xdc nhu vay,” téi nhe nhang néi. “Cac sdn phim
ctia t6i dugc nhdm dén cho nhitng ai mudn lam giau. San
pham ciia t6i sé ching gitp dugc ai cd, bat chdp ngudi dé
6 tinh trang tai chinh nhir th€ nao, néu nhu ngudi d6 khong
¢6 ¥ mudn lam gidu gi cd. Sdn phdm cia téi ciing ching
gitp dudc cho ngudi giau hay ngudi trung luu néu nhiing
ngudi d6é khong mudn giau hon.” |

Dan ngdi d6 ldc didu. Anh ta lai cang t6 ra gian dit hon.
Cu6i ciing, anh ta néi, “Y ctia anh 12 t6i bé ca doi minh dé
- gitdp 48 moi ngudi dé rdi t61 khéng thé gidp dudc ai ¢4, cé
phai thé khéng?”

To6i trd 101, “Khong phdi, téi khong néi nhur thé. Toi
khong thé nhan xét nhitng gi anh dang lam hay sy gitip 4@
ctia anh vdi ngudi khac ¢6 hidu qua nhu thé nao. Hon nifa,
t6i dau ¢6 quyén danh gia anh.”

“Th& ¥ anh mudn néi gi?”, Dan héi.

“Y t6i n6i 1a anh khong thé gitip dwgec mot ngudri néu nhw
nguot do khong thic su mudn tw givip cho chinh bdn thian minh
trude hét. Néu mot ngudi ching them quan tAm dén chuyén
lam giauy, thi sdn ph&m cida t6i 461 v&i ngudi dé hoan toan
vO dung.”

Dan ling 1& suy nghi dén su khac bigt ma t6i dang c6
ging gidi thich cho anh ta higu. M6t hdi sau, anh ta néi,
“Trong nghé nghiép cda t6i, t8i thudng dua ra 19 khuyen
va huéng dan vé mit ludt phap cho moi ngudi. Nhiéu
ngudi ching them doai hoai d&n 16i tu van cda t6i. Mot hay
hai nam sau d6, t6i gap lai nhitng ngudi y, ho van trong
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tinh trang nhu trude. Ho bi vao ta trd lai, bi k&t 4n vi cac t0i
danh hinh su. Pé ¢6 phdi la ¥ anh muén néi dén? Loi
khuyén - bdn than né sé trd nén vé dung trit phi mei ngudi
thyc st mudn thay d&i hoan cdnh séng ciia chinh minh?”

”B6 chinh 1a diéu t6i dang néi d&n,” t6i dép. “Piéu do
cting giai thich tai sao ma nhing chudng trinh tap luyén va
an kiéng higu qua nhat lai khéng thanh cong néu nhu mat
ngudi khéng thuc sy mudn gidm can. Hay tai sao chi m4t
thai gian v6 ich va gay dnh hudng dén ca 16p hoc khi 6
mét hoc sinh ching thich thi quan tam gi d&n mén hoc dé.
Day cho mét ngudi khong mudn hoc that khé vo cang.
Diéu d6 cang diing d6i v4i t6i. Chang han, tdi ching thich
thd gi khi hoc mén ldn chung v3i cac loai ca map. Do d¢,
anh khong thé ép budc t6i hoe duge. Thé nhung véi mon
gon thi lai khéac. Tdi s& hoc r4t cham chi, luyén tap hang
gid va sdn sang trd nhiéu tién dé hoc. Pon gidn chi vi téi
thite sy mudn hoc choi gon.”

Dan gat dau, “Téi hiéu didu d6.”

”Th& nhung tdi s khong trinh bay vdi anh bd cd nay vé
khia canh lam giau. T6i mudn cho anh thay didu khac, diédu
ma b8 cia Mike da day cho t6i va anh 4y phai biét do
lugng va rong rai. D6 chinh la viéc frd lai.”

Lién tuc trong muoi phiit, t6i gidi thich giai doan thit 5
trong k& hoach ctia ngudi b6 giau, chi cho Dan thdy dé 1a
mét phin khong kém quan trong trong k& hoach ctia Ngudi
cAn phéi rong rai va déng gép tir thien. Téi néi, “B6 clia
Mike da day chiing t6i nam giai doan tach biét trén con
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dudng lam gidu. Giai doan thi ndm dé cap dén trach nhiém
cia viec cdng hi€n va déng gép sau khi anh da trd nén
giau ¢6. B8 cia Mike ludn ludn tin ring kiém tién va khu
khit 6m gi 14y ching chi 14 sy lam dung sai trdi sitc manh
ctia dong tién.”

Dan ling I& gat ddu va néi, “Y anh mudn néi la bé clia
Mike day anh va Mike cAn phai bi&t déng gép ti thién ciing
nhu cidch lam giau?”

Toi gat ddu, “Ngudi b gidu cho ring mét trong nhitng
ki€ém sodt quan trong nhat ma mot ngudi dau tu can b
chinh 1a sy ki€m soat viéc déng gép tién bac cho xa hoi.”

“Thé& nhung 6ng ta lai ndi ti€ng vi sy gidu c6 tham lam
cda minh. Nhidqu ngudi don nhitng diéu khdng khiép vé
ong &y, vé mic dy tham lam ciia ong dy.”

“Hau hét moi ngudi déu nghi nhu th&, nhung rieng Mike
va t6i lai thdy diéu khdc hdn va trai nguge hoan toan.
Cang ki€m durge nhidu tién chitng nao, 6ng lai déng gop tit
thién nhiéu chitng ndy. Nhung 6ng cdng hién va déng gép
rat Am thim ling 18, chit khong phé triong 6n a0.”

Cé mot thue t€ hign hitu 1a khéng phdi ngudi giau naoe
ciing tham lam ca. N&u anth md mit ra ma xem, anh s& thay
¢6 nhiéu ngudi rat giau da déng gép vo s6 cda cdi va tién
bac cho x& héi. Nhu Andrew Carnegie chdng han, 6ng dy
da trd lai qua viéc tai tr¢ cdc thu vien md khdp toan quéc.
Hay Henry Ford lap quy tit thién Ford Foundation, va gia
dinh Rockefeller 1ap quy Rockefeller Foundation. Hay nhan
vat ly tudng cda toi chdng han, George Soros, sang lap quy
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Quantum va hién dang déng gép vé sb tién bac cho giac
md tao ra mot xa hoi todn cdu va van dong khuyén khich
sut hidu biét v& tai chinh gitta cic qudc gia. John D. Rockefeller
khong chi lap ra quy tir thién méa con cling vdi cac sinh
vién ra tritdng giau c6 khéc déng gop rit nhiéu cho Pai hoc
Chicago. Nhidu nhan vat giau c¢6 khac tham chi con sang
lap ra céc trudng dai hoc cda riéng minh, nhu Stanford lap
ra Pai hoc Stanford, va Duke lap ra Dai hoc Duke.

“T6i tGc ao 1a ¢6 nhidu ngudi hon lam duge nhat vay”.
Dan néi.
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THAY LOIKET

Tai sao kbéng con
cdn tién méi tao ra tién

Céch day khong lau trong moét 16p diu tu, moi nguoi
héi t6i, “Theo anh, t6i nén ddu tu vao cdng ty Internet
nao?”.

Toi tra 151, “Tai sao lai dau ti vao cdng ty Internet cla
ngudi khac? Tai sao anh khéng tu lap mét cong ty Internet
cho riéng minh va mdi moi ngudi khac dau tu vao?”.

Nhu da dé cap trong cac chudng trudc, hién ¢6 nhidu
quyén sach diu tur hudng din cich mua tai san. Riéng
quyén sich niy chi tdp trung vio viéc teo ra tii san hon la
mua tai sdn. Cho nén, tai sao ban lai khong bd thoi gian
xem xét vigéc tao ra tai san, thay vi chi mua tai sdn don
thudn?

QUY TAC 90/16 PA THAY POI

Khi bite tudng Berlin bi sup d6 va mang World Wide
Web dugce dua l1en, nhiéu quy tic da thay déi. Mot trong
nhifng quy tdc quan trong nhat bi thay d8i chinh 1a quy tic
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90/10. Mac dn diéu chic chdn 1a vin chi ¢6 10% dan sé
ki€m soat 90% tién bac cia cai nhung kha nang hay co hoi
tham gia vao nhém ngudi dé da thay doi. Mang World
Wide Web da lam thay d6i mitc chi phi d&€ gia nhap vao
nhém 10% d6. Ngay hom nay, viéc lam giau khéng nhat
thiét bt budc ban phdi sinh ra trong mot gia dinh quy toc
nhu thdi dai Néng nghiép, cting nhu khéng dai hdi phai c6
that nhiéu tién, dat dai va nhan lyc nhu trong thdi dai
Coéng nghiép. Gia cuaa cd hoi gia nhap do6 chinh 13 § tudng,
ma ¥ tudng thi hoan toan mién phi.

Trong thoi dai Thong tin, nhitng gi ban can ¢6 chi la
thong tin hay ¢ tudng ma nhd d6 ban c6 thé trd nén rat
giau. Do d6, ¢6 thé mot ngudi trong ndm nay van con dang
lam vao tinh trang ting quin, nhung chi mét nam sau ngudi
dy c6 thé duge liet ké vao danh sich nhitng ngudi giau
nhat the giGi.

T6i cho rdng ai ai trong chiing ta ciing déu c6 su sang
tao va nhiing suy nghi, tu duy c6 thé bi&n thanh tai sdn cho
minh. Van dé 1a ho khong c6 uvu thé duge ngudi bd giau
hudng din vé Tam gidc C-D. Tai cho ring didu quan trong
14 moi ngudi nén dugc day vé cach kinh doanh, ciing nhu
lam th& nao bién nhiing ¢ tudng thanh tai sdn dem lai su
gidu ¢ cho moi ngudi. Néu lam duge nhu thé, xa hoi cia
chiing ta $é& giau c6 hon khi thdi dai Thong tin xay ra khdp
ndi trén toan cau.

Lan dau tién va duy nh4t trong lich sit the gidi, quy tic
90/10 vé suf kifm soat tién bac s& khong con dugce ap dung,.
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Ciing nhut khéng con can phai ¢6 tién méi lAm ra tién,
khong cin phai c6 vé s8 dat dai va ngudn luc méi lam
gidu. Ngay nay, tat cd nhitng gi ma mdt ngudi can ¢6 chi la
y tudng. Ngudi bd gidu dé ting néi, “Tién bac chila mot y
tudng.” Thé nhung, d6i voi mot s6 ngudi sé rat khé lam cho
ho thay d6i nép tu duy cii cda minh. Cé mot cdu néi thé
nay, “Ban khong thé day cho ai d6é mot didu gi méi trong
khi ho cit khu khu bam 18y nhitng tuf tudng cii, bat k& ho tré
hay gia.”

Cho nén, khi moi ngudi héi, “Anh s& diu tu vao cong ty
Internet nao?”, t6i tra 181, “Tai sao khéng dau tir vao chinh
cong ty Internet cia anh?”. Téi khong dé nghi ngudi hoi
nhat thi€t phai thanh lap ngay mot céng ty Internet cho
minh, ma nhing gi t6i mudn yéu ciu 1a ho nén xem xét y
tudng, khd niang va co hoi xay dung mét doanh nghigp cho
chinh minh. T6i lai cang khong khuy2n ho nén bd viéc cda
minh va nhdy ra kinh doanh. Piéu ma tdi muén khuyén
ban la hay giit cong viéc hién thdi clia minh va xem xét
viéc nhay ra kinh doanh ban thoi gian.

SU THACH THUC CUA NHUNG TU DUy Cli

Trén thi trudng chitng khoan hién nay, ban thudng nghe
nhiéu ngudi néi, “Nén kinh t& ci va nén kinh t& méi.”
Trong nhiéu phudng dién, nhitng ngudi bi tut lai ding sau
thudng la nhing ngudi cif ti€p tuc suy nghi bing nhitng tu
duy cda nén kinh t& ca.

Ngudi bs giau thuong xuyén nhic nhé chiing t6i ring
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tién bac chi la mot ¥ tudng. Ngudi ciing cdnh gidc chiing
t61 luén ludn dé phong véi nhitng suy nghi clia minh, va
thach thitc véi chinh ban than nhitng suy nghi ctia minh khi
ching can dugce thach thie. Khi con tré va thigu kinh nghigm,
t61 khong hi€u thau hét nhitng 101 khuyeén cda Ngudi. Gid
day, khi da tré nén gia dan hon va khén ngoan hon, toi
cang né phuc Ngudi vdi 13i cdnh bdo dé. Nhu ngudi bo
giau da ting néi, “Mot didu gi d6 diing vé6i con hém nay ¢6
th€ hoan toan sai trat vao ngay mai.”

Toéi 6 mdt nguoi ban thdn lam dai 1y du lich trong
nhiéu ndm. Hién tai, ¢6 Ay tinh tién t6i thém mot khodn phi
xudt vé may bay bdi vi cdc hing hang khong thoi trd hoa
hong ban vé cho cd dy. Didu dé budc cd phdi cho nghi
nhiéu nhan vién trung thanh ctia minh, va hién tai ¢6 &y
dang lo lang 1a t8i s& chuyé&n sang mua vé trén mang vdi
gia ré hon. Ciing trong thdi gian nay, mét ngudi khong phai
12 dai ly ban vé va khong bi diéu tiét béi nganh du lich da
lap nén mot coéng ty truc tuyén Priceline.com. Dot nhién,
vOi ¥ tudng ddu gia mot san phdm tudng ching bi bé di
nhu cac ghé trng mdy bay, ngudi sdng lap cda cong ty
Priceline.com, Jay Walker da gia nhdp vao danh sach 400
ngudi gidu nhat trén thé gidgi. Anh ta dat dén k&t qua nay
chi trong vong vai ndm. Trong khi anh ta trd nén giau cé,
ngudi ban cda téi phdi sa thai nhan vién va chi dua trén
ngudn khach trung thanh ctia minh, ¢6 8y s& lam viéc cuc
hon d& mang lai mot dich vy tt hon d€ gitt khach. Téi chdc
chén 1a ¢6 4y sé& khong sao, thé nhung doanh nghigp ma ¢d
ay da lap nén cach day nhiéu ndm nhu mot phuong tien vé
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huu an todn cho minh, gid day trd thanh mot viéc 1am toan
thoi cia ¢6 4y ma lai khong bao ddm sé cé giad tri mot khi
co dy tdi tudi vé huru.

MOI VIEC PA THAY POI
Vi khéng con cdn phai c6 tién mdi lam ra tién, vay tai

sao lai khong lao ra ngoai va ki#m that nhiéu tién? Tai sao

khong di tim ki&m nhitng nha dau tu sdn sang bd tién vao
nhiing ¥ tudng cia ban d€ moi ngudi ciing trd nén giau c6?

Cau trd 19i 13 vi nhitng kiu suy nghi ¢l vin con anh

hudng cia chiing.

Nhu Merrill Lynch da thong béao, “Thé& gidi chi mdi cé 10
nam tudi,” vin khéng qud tré cho ban dé thay d&i suy nghi
cia minh va bat kip nhip di ctia thdi dai cho di ban van
chua bit ddu moét i gi. The nhung diéu khong may la d6i
khi rat khé thay d&i nhitng suy nghi ci. Dudi day la mét s&
161 tu duy ¢t vin dugc trao truyén cho cac thé he sau, can
phéi dugc dem ra ban luén lai va thay d6i:

1. “Mbdt ngudi lao dong gidi va siéng nang.” Thyc t& ngay
nay nhitng nguoi lam viéc cuc nhat lai 1a nhitng ngudi
¢6 Itong thap nhat va bi danh thu€ ning nhat. T6i khong
c6 ¢ la ban ditng nén lam viéc siéng nang hay chiam chi.
Diéu t6i mudn néi chi 13 chiing ta cin phai thutmg xuyén
thay doi 161 mon tw duy cii cha chiing ta va sin sang tiép
nhin nhitng tir duy mdi. Hay xem xét d&n kha nang lam
viec sieng nang, cham chi cho ¢céng viéc kinh doanh ban
thdi gian cta chinh ban.
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Ngay nay, thay vi chi tap trung trd thanh mot loai ngudi,
ching ta can phai hiéu bi&t v& ¢ bén nhém ngudi trong
Kim tif d6. Hon nifa, ching ta dang séng trong thdi dai
Thong tin, cho nén chi bi€t mot cong viee va chdi mdi 1am
can ci la mot 161 tu duy cd.

2. “Ngudi giau nhan réi déu ludi biéng.” Thuc t& 1a ban
cang bd it cong siic cda minh vao cong viéc chitng nao,
ban s& cang c6 cd hdi trd nén gidu c6 nhiéu chitng nay.
Mot 1an nita, t6i khong c6 ¥ 1a ding nén lam viéc cin
cli. Tai chi dé nghi ring, ngay hom nay chiing ta cin hoc
cdch kiém tién bing suy nghi chit khong phdi béing cdch bo
sic lao dong tay chdn. Nhiing ngudi kiém nhidu tién nhat
1a nhing ngudi bd cong bang sitc luc tay chén it nhat.
Ho bé céng it nhat 1a bdi vi ho 1am viéc d€ kifm thu
nhéap thu dong hay thu nhap tit danh muc dau tu, hon la
thu nhép ti sitc lao dong. Pén day thi chic cac ban déu
hi€u, mot nha dau tu thite thy ludn tim cach chuyén déi
nguon thu nhap ti sic lao dong sang thu nhap thu dong
va dau tu cho minh.

Theo t6i, nhiing ngudi giau nhan réi hién nay khéng
phdi 1a nhitng ngudi ludi bi€ng. Ching qua 1a ddng tién
dang n6 luc lam viéc quan quat hon cho ho. Néi tém lai,
néu ban muén gia nhip nhém 90/10, ban phai hoc cich
ki€m tién bdng tri 6¢ chit khong phai bing tay chan.

3. “Hay di dén trudng va tim mat viec 1am.” Trong thai dai
Coéng nghigp, moi ngudi v& huu & tudi 65 bdi vi & tudi
do, ho khéng con sitc thao dJ vé xe ra va ldp dit may
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vao khung xe trong day chuyén sdn xudt. Ngay hom

nay, trung binh cif mbi mét ndm rudi, ban sé bi lac hau

vé ky thuat d€ c6 thé nghi viéc trudc toc do phat trién
gap doi clia thong tin va khoa hoc k¥ thuat. Nhiéu ngudi
tham chi con cho ring bdng cip ciia mot sinh vién vita

mdi 16t nghi¢p ¢ thé trd nén lac hdu ngay. Hon bao gid

hé&t, quan diém cda ngudi bs giau - “trubng hoc la quan

trong nhung trong doi lai quan trong hon”, lai trd nén
phit hgp. Chiing ta 1a mdt xa hoi tu hoc héi, chit khong
con 1 mot xa hoi chi biét hoc hdi tit cac thé€ hé cha ong

(nhu thdi dai Néng nghiép), hodc tit trudng 16p (nhu

thoi dai Cong nghigp). Tré em day lai cha me cach su

dung may vi tinh, cdn céc cong ty thi im ki€¢m nhitng
thanh nién thudc gidi IT hon la nhitng vi diéu hanh
ditng tudi c6 bang cap dai hoc.

P& tranh duge su lac hau, viec hoce hdi lign tuc tir trudng
18p cling nhut ngoai ddi trd nén v6 cling quan trong. Khi t6i
n6i chuyén véi cac thanh nién, t6i thudng khuyén ho nén
bi€t suy nghi vita nhu modt van déng vién chuyén nghiép,
vita nhy mot gido sur dai hoc. Van dong vién chuyén nghiép
bi€t 6 nghé nghiép cfia minh sé k&t thiic mot khi ¢6 nhing
van dong vién tré tubi khac danh bai ho. Con cac gido su
dai hoc bit 16 ho s& cang c6 gid tri hon mét khi ho cang
16n tudi néu nhu ho khéng ngitng hoc héi. Ca hai 16i suy
nghi nay déu quan trong séng con trong thoi dai ngay nay.
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LOT KHUYEN CUA NGUOI BO GIAU CANG CO GIA TRI
HOM NAY

Néu ban da ting doc hai quyén sach trudc day, chic
ban hi€u 15 ndi khd tam clia t6i khi cling lic nghe hai
ngudi bo khdc nhau néu nhitng quan diém trai nguge nhau
vé tién bac, kinh doanh va ddu tu. Vao nam 1955, ngudi bo
ngheo ciia t6i ludn khuyén t6i, “Con hay di dén trudng, ¢
hoc 1dy diém cao va tim mét viéc an toan, 6n dinh.” Trong
khi d6, ngudi bé giau khong ngitng nhdc nhé t8i, “Con hay
lo chuyén cia minh.” Ngudi b8 ngheo cho viée ddu tur 1a
khéng quan trong bdi vi Ngudi tin ring “c6ng ty va chinh
phui sé chiu trdch nhiém cham lo cudc sdng ctia con khi con
vé huu. K& hoach vé& huu 1a mét phin ciia nhitng khoan
phiic 16i ma con duge hudng.” Con ngudi bs gidu chi nhic
nhd t6i, “Hay lo chuyén cia minh.” Ngudi b6 ngheo con tin
vao quan diém mot cong dan t6t phdi 1a mot ngudi lao
dong t6t. Ngudi néi, “Hiy tim mot viéc lam va tim cach
thing ti€n titng bu6c trong nghé nghiep. Con hiay nén nhd .
cdc cong ty khong ua nhiing nhan vién cif chay hét chd nay
dén chd khac. Cac cong ty sé thudng xing dang cho nhitng
ngudi c6 thim nién cong téc va trung thanh.” Con ngudi bé
giau? “"Hay lo chuyén cda minh.”

Ngudi b giau tin ring ban phdi thudng xuyén thach
thifc nhiing suy nghi cda chinh minh. Ngudi bd ngheo tin
mét cdch sdu sdc vao gid tri va tAm quan trong hang dau
cda hoc van ciia ban thén, va tin ring phai ¢6 cau trd 13i
ddng va cau trd 10i sai. Ngudi b6 giau tin ring thé gidi
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khéng ngiing thay d&i va ching ta can phai hoc hdi lién
tuc, khong nging nghi. Ngudi khong tin vao cdu trd 1oi
ding hay sai, ma thay vao dé la nhitng cau trd 10i ca va
nhing cau trd 161 méi. Ngudi néi, “Con khéng tranh dudc
st lao héa ciia co th€, nhung diéu d6 khong c6 nghia 1a suy
nghi ctia con ciing bi ldo héa theo. N&u con mudn tré dugc

1au, hdy c6 nép tu duy that tré. Moi ngudi thudng gia di

hay trd nén lac hau 1a vi ho luén bam vao nhitng cdu tra

1¢i cii ma ludn coi 46 la diang.”
Dudi day 1a mot s6 vi du vé nhitng cau trd 10i cti ma da
c6 thdi titng dudce coi la dung:

1. Con ngudi bay dugc khong? Trude the ky 20, cau tra 10i
1a “khong”. Ngay nay, rd rang la con nguéi cé thé bay
dén moi ndi, tham chi trong ca khong gian ngoai trai
dat.

2. Qua dat c6 phai hinh vudng khéng? Vao nam 1492, cdu
trd 131 ding 1a “phai”. Sau khi Columbus phét hién ra
Tan Th& gidi, cau trd 10i d6 trd nén 16i thoi.

3. Dat dai ¢6 phdi 1a nén tdng clia moi sy giau ¢ khong?
Trudc thoi dai Cong nghiép, cu trd 13i 1a “c6”. Ngay
nay, cAu trd 16i manh mé nhat la “khdng”. Tuy nhién
phai cin c6 kign thifc va suy nghi cda nhém C va D m6i
1am cho cau tra 161 “khong” d6 trd thanh hién thuc. M6t
khi ban chiing minh duigc ban bi&t nén lam dicu gi, the
gidi sé ddy 4p nhitng nha dau tu gidu c6 A3 xo6 tim dén
dé dau tu véi ban.



Day con [am gi3u 539

4. C6 phai khong nhat thigt ¢6 tién méi lam ra tién khong?

Cau trd 161 13 ”dﬁng vay”. Theo t6i, cau trd 10i diy du

s& la, “Khéng phai can c¢6 tién mdi lam ra tién. Ma can

phai c6 thong tin mdi lam ra tién va gitt dugc tién.” Su

khac nhau 1a ngay nay khéng nhat thigt phai ¢6 tién va
lao dong cuc nhoc méi lam ra tién.

Toi khéng bidt ngay mai s& mang dén nhitng didu gi ma
cling chang c6 ai ¢c6 thé bigt trudc duge. D6 1a 1y do tai sao
ma quan di€m cia ngudi bd giau trong viec khong ngling
thach thic va cdp nhat tu duy ciia minh 1a mét trong nhitng
didu quan trong ma Ngudi da truyén lai cho t6i.

CAC Y TUGNG KHONG CAN PHAI MO, MA CHI CAN TOT HON

Hay lu6n nhé ring mot khi ban dd nim viing duoc
nhitng huéng din ctia Tam gidc C-B, ban ¢6 thé bién mat
diéu tit ché khong ¢6 gi thanh mot tai sén. Khi moi ngudi
hoi t6i vé khodn diu tif thanh cong diu tién ciia minh, tai
tra 10i, “D6 chinh la viéc kinh doanh cic quyén truyéen
tranh.” N6i céch khidc, t61 da sit dung nhitng quyén truyén
tranh bd di d€ tao thanh mot tai sdn bing céch st dung
nhiing nguy#n tic tuong ty cda Tam gide C-B. Starbucks da
hoat dong kinh doanh y nhur th€ vdi mot tach ca phe. Cho
nén, cdc y tudng khong nhat thiét phdi méi va doc ddo, ma
chiing chi cin t5t hon thoi. Didu dé da didn ra sudt hang
thé ky nay. Moi thit khéng cin phéi c6 céng nghé cao méi
trd nén t6t hon.

Cé nhiéu ngudi ca cude ddi chi biét di cép nhit nhitng ¥
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tudng cia ngudi khidc thay vi ty suy nghi cho minh. Téi ¢6
hai ngudi quen thudng chuyén dn cdp ¢ tudng clia ngudi
khéc. Mic dit hai ngudi d6 kigm duge nhiéu tién, nhung ho
phdi trd gia cho hanh dong &n cidp d6 bdng sut khinh bi cia
nhitng ngudi chi khi phéat hién ra ho. Ngudi b8 gidu thudng
néi, “N&u con ¢6 khd nang sang tao, con can phai hét sitc
c&n than véi nhitng t2n trdém y tudng chuyén nghiép. Nhitng
ten d6, vé ban chdt, chdng khéac gi nhitng tén dao tic ma ci
xd hoi khinh bi.” Vi s6 ngudi an ¢dp thudng nhidu hon s6
ngudi sang tao, c6 mét chuyén vién vé luat badn quyén
trong & kip cta ban sé rdt quan trong dé bdo vé su sdng tao
cua ban.

Mot trong nhing thay d6i khoa hoc quan trong nhdt
trong lich sif thé gidi phuong Tay chinh la sy khdm pha he
th6ng chit s6 Hindu-A Rép ciia nhing ngudi linh Thap tu
chinh. He théng chit s6 d6 dd dugc ngudi A Rap tim thay
khi xdm ling An Po, va thay th& cho toan b hé théng
chiz s8 La Ma. [t ngudi coi trong sy khac nhau clia hé
théng ch¥ s§ nay da lam dnh hudng dén doi s6ng clia
toan nhan loai sau nay. He théng chd s6 Hindu-A Rap da
gitip con ngudi di vién chinh trén dai duong vdi dé chinh
Xac cao hon, cdc cong trinh kién tric cé th& trd nén vi dai
hon, viéc do dac thoi gian chinh xdc hon, va nhét 1a giup
cho tri tué con ngudi them sic bén, khoa hoc, va mang tinh
khai quat cao hon.

He théng chit s§ Hindu-A Rap khong phai la mot y
tudng mdi; né chi la mot ¥ tudng t6t hon so vdi y tudng cda
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ngudi khac. Nhiéu nha ty phii hom nay khong nhat thiét 1a
nhiing ngudi ¢6 y tudng sang tao. Ho chi sao chép lai ¥
tudng cia ngudi khic, cdi thién hoan hao hon va bién chiing
thanh hang trieu, hang ty d6. Nhiéu nha thiét k& thdi trang
bé thdi gian quan sat bon tré dang 4n mic nhitng mot nao
va sau dé chi viéc sdn xudt ra hang loat cdc loai mat dé va
dufa ra thi trudng. Bill Gates khong phai 1a ngudi phat minh
ra h¢ thong diéu hanh 1am cho 6ng trd thanh ngudi giau
nh&t hanh tinh. Ong chi mua lai he thng d6 tit cic nha lap
trinh, sau d6 bédn lai bdn quyén cho IBM. Amazon.com chi
dem ¥y tudng ctia Sam Walton & Wal-Mart th€ hién trén
Internet, va jeff Bezos lai trd nén giau nhanh hon Sam Walton.
N6i cach khéce, ban dau nhat thiét phdi c6 nhitng v tudng
sdng tao mdi lam giadu dugc. Ban chi cdn ¢6 nhitng k¥ ning
cuia tam gidc C-D gidi hon va biét cdch sit dung, chuyén déi
cdc ¥ tudng thanh nhing cda cdi to 16n.

THEO CHAN CAC BAC CHA ME

Tom Peters, tdc gid cia quy®n sdch Tim kiém Su Tuyét
o0i, et 1ap di lap lai cAu nay, “Su 6n dinh viéc lam khong
con ton tai nifa.” Vay ma vin c6 nhiéu ngudi aif ti€p tuc
khuyén con cdi, “Hiy di dén trudng d€ im mot cong viec
on dinh.” Nhiéu ngudi vat 16n véi tién bac chi bdi vi Lo
nghe theo nhitng ¥ tudng vé tién bac cia cha me minh. Thay
vi tao ra hon la di mua tai san, hau hét cac bac cha me cda
chiing ta lam viéc vi tién, va diing s6 tién ki€m dugc di
mua vé nhitng khodn ng ma cdc cu cd ngay tho tin ring
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ching 1a tai sdn. Khi tdi day trong cac khéa diu tu, toi
thuong yéu cdu moi ngudi lam mét bai thage hanh quan
trong: so sanh nhing gi ma moi ngudi dang lam hién tai
v&i nhiing gl ma cic bac cha me cia ho da lam hay khuyén
ho nén lam. R4t nhidu lan nhitng ngudi tham du déu phat
hién minh dang theo chan cdc bac cha me cta minh. Khi 4y,
ho ¢6 toan quyén dé dit ddu héi vé nhing y tudng cii ky
da chi phéi sudt cudc ddi cha ho.

Néu mot ngudi mudn thuc sy thay ddi, hday c¢6 mét y
tudng mdi hay hon 1a thay d8i mot cdch lam. Ngudi bd
gidu luén ndi, “N&u con mudn lam giau nhanh hon, con
chi cdn tim ki€m nhiing ¥ tudng hay hdn nhing y tudng
ma con hién dang st dung.” D6 13 ly do tai sao cho dén
ngay nay, t6i vin im doc ti€u s cla nhitng doanh nhan
gidu cd, n6i tiéng, va ling nghe nhiing quan diém, suy
nghi ctia ho. Ngudi bé giau néi, “Mot ngudi gidu tudn di
tim mot y tudng tot hon. Trong khi d6, ngudi ngheo chi
biét lo bao chita nhitng tu duy cd k¥ ciia ho va ra sic chi
trich nhing tu duy méi.”

CAC QUY TAC PA THAY POI

Trude khi k&t thiic quyén sich nay, t6i xin dé lai vdi ban
mot vai suy nghi vé nhitng thay d6i ma ching ta dang d6i
dién, nhiing thay d&i da lam ngd bitc tudng Berlin va lam
xudt hien World Wide Web. Trong quyén sach Chiéc Xe Lexus
v Cdy O-liu, nha bao chuyén trach muc d6i ngoai cda Thai
bao New York da md ta nhiéu thay ddi giita thoi dai Cong
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nghiep va thdi dai Thong tin. M6t s§ thay d&i dy nhu sau:
1. Chi&n tranh lanh Toan cau hda
Binh luat Einstein: E=mc? Pinh luat Moore

Trong thoi ky chi€n tranh lanh, thuyét tuong d6i cla
Einstein théng tri. Vao nam 1945, sau khi thd bom nguyén
tit & Nhat, nudc My trd thanh quéc gia siéu cudng vé kinh
té trén the gidi va gianh vu thé vé quan su. Trong sudt thap
nién tdm mudi, mei ngudi déu nghi Nhat sé danh bai My
vé mat kinh t& va thi trudng chdng khoan Nikkei ting viin
vut. Thé nhung giai doan théng tri kinh t& cia Nhat chi tén
tai ngdn ngui bdi vi nuéc My da ty xdc dinh lai minh khi
chuyén tix dinh luat nguyén tif ctia Einstein sang dinh luat
ctia Moore. Dinh ludt Moore néi ring cit mdi 18 thang, suc
manh ctia chip vi dién tit sé ting gdp d6i. Ngay nay, nudc
My la sidu cudng ding diu thé gidi, bdi vi né ditng dau
trong nganh c¢dng nghé va vii khi quan su.

Né&u nudc My con ndn na trong cudc chay dua vi trang,
6 thé s& trd thanh mot quéc gia suy sup nhu Lign Bang X6
Viét. Khi bic tudng Berlin sup d6 vao nam 1989, céc thi
wrudng ti ban § My nhanh chéng chuyén minh vao thoi dai
Thong tin. Sy tir do trong thay d8i mot cach nhanh chéng
chinh 1a sitc manh tai chinh dugc mang lai tit mét x& hoi tu
ban tu do. Nhat va Anh khong thé nao thay ddi bat kip
nhanh nhu thé, bdi vi ¢4 hai quéc gia dé ¢6 qua nhidu van
dé vdéi he théng phong kién con tdn tai - d6 chinh 1a hoang
gia, mt co cdu dai dién cda thoi dai Nong nghigp. V6 hinh
trung, cd hai nudc déu chd sy chi dao ban xuéng tit hoang
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gia. C6 nghia 1a su cai t8 va ddi méi thudng bi kém ham
bdi nhitng tu tudng va thoéi quen truyén thdng. Thyc t& dé
cling ding véi ¢4 nhin va tap thé. Ching ta dang séng
trong thdi dai Thong tin, nén ching ta ¢dn ¢di md quan
di€m va cach tu duy cita minh, ding ty gidi han minh trong
nhing ki€u suy nghi cd ky ay.

2. Chién tranh lanh Toan cau héa
Trong lugng tén Ia T6c 46 modem

Khi bitc tudng Berlin sup d8, sttc manh quyén luc cia
thé gidi chuyén tir trong lugng cac ddu dan hat nhan sang
t6c 46 cia modem. Piéu ddng ming 12 mdt may modem c6
t6c d0 cao ré hon rat nhiéu so v6i t2n lia. T6c do quan
trong hon trong luong,.

3. Chién tranh lanh Toan ciu hoa
Hai siéu cudng théng tri Khong ai théng tri

Trong thdi ky chién tranh lanh, ¢6 hai sidu cudng théng
tri th& gidi: Hop Chiing Qudc Hoa Ky va Lién Bang X6 Viét.
Ngay nay, mang Internet dd lam cho th&€ gidi khong con
ranh giGi va hudng nhan loai dén mét nén kinh t& toan ciu.

Ngay hém nay, nhitng nhém ngudi 'dién tii', tidc hang
ngan nha quan 1y quy ki€m so4t nhiing s8 tién khéng 18, ¢6
sttc manh dnh hudng dén tinh hinh chinh tri th€ gidi hon la
cdc chinh tri gia. N&u nhitng ngudi nay khéng thich cung
cach quan 1y ctia mot quéc gia d6i vdi cac van dé tai chinh,
ho s& chuyén tién cia minh sang noi khac véi t6c d6 4nh
sang. Thuc t& d4 xdy ra & cac nudc Malaysia, Thai Lan,
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Indonesia va Han Qudc cach day vai nam va ciing c6 thé
xay ra 3 bat ky qudc gia nao. Trong thdi dai Cong nghiép,
cac chinh tri gia 1a nhitng ngudi ¢é quyén luc. Trong thdi
dai Théng tin, chinh quyén luc cda tién dién t& toan cu sé
quyét dinh nén kinh t& clia mdt quéc gia.

Bill Gates, trong mot 1an di tir My sang Canada, mot
nhan vién hdi quan da héi 6ng c6 thu gi gia tri d& khai bao
hay khong. Ong riit ra khdi tii mét chdng dia mém va néi,
“Thit nay tri gia it nhat 50 ty d6.” Nhan vién hai quan
nhiin vai khinh thudng, cho rang minh dang néi chuyén vdi
mot thing dién nén di d€ ngudi dan 6ng giau nhat hanh
tinh qua bién gidi ma khong phéi nop mot dong thué hai
quan nao. Chéng dia mém do thic sy ¢6 gia tri tai thidu 1a
50 ty d6, va trong d6é chia dung phién ban dau tién cda
phan mém Windows 95.

Ngay nay, nhitng ngudi sieéu gidu nhu Gates ¢6 nhiéu
tién va nhiéu quyén lyc dnh hudng dén thé€ gidi hon nhidu
nude 16n. Sitc manh d6 1a nguyén nhan khién cho chinh
phd My - mét chinh phd nhiéu quyén lyc nhat trén thé gidi,
da kien Gates ra tda vdi toi danh ddc quyén va ling doan
thi trudong. Khi vy kién bdt dau, mdt ngudi ban néi vdi t6i,
“Didu dang sg 1a Gates du sitc thué mudn nhing luat su
gidi hon kha nadng cda chinh quyén My.” B6 1a vi chinh
phd My van con tén tai nhu mot co ché cda thoi dai Cong
nghiép, trong khi Gates da 1a ngudi cia thdi dai Théng tin.

Cuang vt quan di€ém nay, George Soros da viét trong
quyén sach sy khing hodng cia chii nghia tu bin toin cdu,
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ring nhiéu tap doan cé nhiéu tién va quyén luc hon hin
nhiéu nudc phuong Tay. Piéu d6 ciing ¢6 nghia 14 ¢6 nhiing
tap doan ngay hom nay c6 dd sitc phé hdy nén kinh t& cia
mdt qudc gia chi vi loi ich ¢iia mdt 56 it <8 dong.

Trong nhiéu nam tdi, s& c6 nhitng thay déi ca t6t lAn
xau xdy ra. Nhitng doanh nghiép ct ky va lac hau sé bi dao
thai. Sy canh tranh ciing nhu nhu ciu lién két sé tang len
{chdng han nhu nhitng dgt sat nhap cda nhiing tip doan ¢
thu AOL va Time Warner). Cong ty tré hon s¢ mua lai
nhitng cong ty lau ddi hon. Nhitng thay d8i nay dang xdy
ra bdi vi cdng nghe va khoa hoc ky thuat da dudc ¢di tréi
va dé tu do phat trién. Thong tin va cong nghé sé trd nén ré
hon cho mei ngudi mudn s& hitu ching.

SU PAU TU QUAN TRONG NHAT CUA BAN

Khi doc quy@n sach nay, cho Jdu ban ddng ¢ hay khong,
cho du ban hiéu hét hay khong, va cho di ban ¢6 4p dung
nhitng didu hoc héi duge hay khong, ban cing dang thuc
hien mét viee dau tt quan trong. Trong thé gidi khong ngiing
bién d6i hom nay, si ddu it quan trong nhdt cia ban chinh la
dau tw vao kién thitc, hiéu biét va tim kiém nhimg v tudng
mdi. Do db, ban hay cu ti€p tuc tim ki€m va thach thidc
- nhitng suy nghi cd ky cia chinh minh.

Mot trong nhitng diém chinh clia quy&n sédch nay 1a ban
c6 toan quyén tao ra cho minh mét the gidi khong c6 du
tién, hay mot th&€ gidi c6 that nhiéu tién. D& tao ra mt the
gidi c6 that nhidu tién, ban cdn phai ¢6 mot mie do sang
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tao, mot sy hidu bi€t sau rong vé tai chinh va kinh doanh,
biét tim ki€m cd hdi hon 1a sif 8n dinh, va bi&t cach hop tac
hon 14 canh tranh va ganh dua. Ngudi bg gidu da noi, “Con
c6 thé chon cudc séng cia con trong mot the gidi khéng cé
dd tién hay trong mét th& gidi c6 that nhidu tién. Sir lua
chon dé hoan toan tay thuf)c vao con, con a.”

LOI CUOI CLING

Trong phan md& dau cda quyén sach, 1di khuyén cia
ngudi bd giau ddi véi mot ngudi diu tu trung binh 1a “BPitng
trung binh”. Cho di ban mudn dau tv & cip bac 6n dinh,
tién nghi thodi mai, hay giau ¢6, rdt mong ban hay c6 mot
k& hoach cho méi cdp bac. Trong thdi dai Thong tin sé co
nhiéu thay d6i nhanh chéng hon, it bdo ddm hon va nhidu
cd hoi hon, do d6 su hi€u biét vé tai chinh va diu tu clha
ban 14 rdt quan trong. D6 1a ly do tai sao ma 18i khuyén
“Ditng trung binh” cda ngudi b8 giau trd nén quan trong
mot cach sdng con trong thdi dai hom nay.
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NGU ban mudn tu kiém mot con dudng
lam giadu cho riéng minh hon la di tim
mot con duong bing phang, tron tru dé
lam giau...

Néu ban 1a nhiing nguidi mudn hoc hoi vé
dau tu d& budc vao thé giGi cia 10%
nguidi giau kieém soat 90% cua cdi cua ca
thé gidi...

.. Quyén sach nay danh cho ban.

Ouyen sach nay khong néi vé cac khoan
dau tu. cachlam giau chup giut hay mot bi
quyét dau tu nao dé cua nguoi giau ma
chi yeu noi vé nguwi dau tu va con duiing
tra thanh nha dau tulao luyén.
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