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CAC KHAI NIEM CONG CU VA CACH TIEP CAN NGHIEN CU'U
NGUON NHAN LUC TRONG GD - DT

]

1 . KHAIL NIEM NGUON NHAN LUC GIAO DUC VA QUAN LY NHAN LUC
GIAO DUC

L L Khai niem ngudn nhan hee giao duce

bé phit trién glio duc cdn dua vio cic nguon hee: Nhan lue, val luc, 1
lue, trong dé ngudn nhan luc c6 y nghia quyé!t dinh. G phin trén da dé cap dén
doi ngi nha gidgo, nhdan cach nhe gido, thue chit da néi dén so lucng nhan hrc
chi yéu nhat trong nganh gido duc ctng nhu yeu cau vé chat luong clia doj
ngt do. Tuy nhién, kli né dén ngudn nhian lue trong giio duc can ¢d cdch
nhin ddy da hon.

V¢ phuong dién quin 1y, ¢6 thé xdic dinh: Nguon nhdn lie gido duc la
toan bo nhitng nguoi dang hiedng liong dé lam viée cho nganh gido duc, Pham
Vi clia dé @i nay chi dé cap dén nguén nhan luc gido duc theo gidi han nay,

Nhu viy lue lucong hoe sinh, sinh vién dang duge dio o Jé chuin by
21anhap vao lue lugng lao dong trong nganh gido duc chi 1a ngucn nhdan hee
sido dige o dang tiém ndng; cling nhu cic ci nhian vivié chiic G hoi khac tham
aid vao gidng day, gido duc hoc sinh, gitp do nba trusng... cha Lo fie luong G
hoi tham gia vao sie nghiép gido duc.. (DU rang su tham gia cia xi hoi vio
grio duc 1 vo cling quan trong, nhung vé QL NLGD thj lue Tuong do duoe
xem xEttren mot binh dién khic).

1.2, Co cau ngudn nhan lue giio duc

D¢ hé thdng gido duc qudce dan van hanh <6 hicu qua, can mot doi ngu
nhin lue rit da dang, it nhat ¢é cic loai hinh sau:

af Do ngit cdae nha lank dao, qudn 1y sido due cap quoc gia, cap tinh
thanh, huyén thi va déi ngit cdn bo quan 1y & cic co so glido duc (truong, khoa,
(rung 1am...);

b/ Cde cluyén vién gitp viee cho cic co quan quin ly grio duc;

o/ Cae cluyén gia, chuyén vién nghién ciu chién luge, chinh sich,
chuong triinh, phuong phip... N6i chung [a nghién ciiu khoa hoc gido duc;

dl Cae can bg thanh tra gido duc

el Dorngi gido vién, gidng vién

g/ DOi ngit nhan vién ky thudt, nghiép vu lam vice trong nganh gido duc
(k& 1odan vién, nhan vién vin phong, nhan vién phong thi nghiém, thur vién,
nlkin vién bao vé, bic si, ....). :

Chinh vi rude day quan niém ngudn nhan lue gidgo duc chi cha trong
sao cho da giio vién, nén cic truding rat thiéu ihiing nhan vién van phong.
nhidn vien tar vién, nhan vién thi nghiém, thue hanh thao vice va Lin i il
thicu cic e sThoc duong....



Theo Dang Quéce Bao: “Trong co quan cua Bo néu co nhimg ngudi tanh
dao o 1am nhin, nhung thicu doi ngd chuyen vién thao viée, thicu doi ngpd
thanh tra man cdn, ning dong, cong minh thi cong viée sé dch téic. Cong nhu
vty trong mot nha truong, ngudi hiéu trudng dir ¢d 1ai nang dén dau nlilg
thicu doi ngil gido vién I nhiing ngudi bict ing dung va bi€t canh tan phuong
phip giang day,. thicu nhitng nhan vién chuyén mén tinh thong nghiép vu thi
qui trinh day hoc déu khong suén sé: cic nghién e vien vé khoa hoe giio
duc - la cdu noi cho nhitng ngudi 1am cong tac ido dyc vi mo (hé gido duc) va
cong tie gidao duc vi méd (cdc nha truong), néu "dong sing di mong" véi nhau
tht cic viée thue hién chinh sich vi ké& hoach thuc tién cta gido duc sé khé
suomn s¢...” |

Co thé xay dung mo hinh sau dé thidty mai lien h¢ ctia 7 loai nhan ftic
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Quan niém ngudn nhan luc glao duc gom cac loai hinh nhu tén s¢ doi
hot ki xay dung ke hoach, tuyén dlll]‘L_,, dio 120 Hoj duong, sit dung, tra
[uong... déu cin tinh todin dam bio s& fugng, chit luong, co ciu nhan luc sao
cho phi hgp, hiéu' qua.

2. QUAN LY NGU()N NHAN LUC GIAO DU

s

2.1. Quan 1y gido duc

C6 nhiéu 1y thuyél va dinh nghia vé “quan 1y” khdc nhau. Trong dé (i
nay chiing 101 quan niém: Quan Iy gido duc ciing nhu quan 1y cic linh vue xi
hot no1 chung, do la mot qud trink clui the (quan 19) tde dony dén doi neons
(quan 1y) mot cdeh ¢ chni dich, ¢é 6 chiie, dia trén nhiing nguon e v
nhuing dicu kién ¢6 thé 6, nhdam dat duoe muc dich dii vée dink.

Vé qudn ly gido duc néi chung, Luat Gido duce (1998) clia Viét Nam
di quy dinh 10 “NOI dung qudn 1y nha nuie vé giido dipe” gom:

(1) Xay dung:, va chi dao thue hién ch:én luge, quy hoach, k& hoacl,
chinh siach phit trién ;31110 duc;

(2) Ban hanh v 10 chic thuc hién cic van ban quy pham phap luat ve
210 due; ban hanh diéu 1¢ nhiv trudng; ban hinh quy dinh vé (8 chic vie hoat
dong ciu cde co sd gido due khic; |

(3) Quy dinh muc tiéu, ndi dung, chuony trinh gido duc; tiéu chuan nhi
eido; ticu chudn co sé vat chal va thiél bi trudng hoc; vice bién soan, xual bin,
in vii phat hanh sdach gido khoa, gido trinh; quy ché thi ¢t va cip vins bing;

(4) T chie bo may quan 1y gido duc;

(5) TG chuic, chi dao vige dao tao, béi duing; qu.in 1y nhi gido vi cian bo
quan ly gido duc;

(6) Huy (l(f)ng, quin 1y, st dung cic ngudn lue dé pliat trién su nghiép
mido duce

(7Y To chitc quin ty cong tic nghién cdu khoua hoc- cong nghé trong
neanh giido dug;

(8) To chire, quan ly cong tic quan hé quoc (€ vé gido duc;

() Quy dinh viée ting cac danh hicu vieh du cho nhiing nguci ¢o nhiéu
cong lao ddi vai su nghiép gido duc;

(10) Thanh tra, kiém (ra viée chiip hanh phip luat vé gido duc: giai
quyet khicu nai, 16 cdo va xir ly cac hanh vi vi pham phdp luat v gido duce™ ™

D6 T noi dung quan 1y nha nude vé gido dac mat cich toan dién, trong
do co not dung quan Iy nguon nhdan lue gido duc. Thue ra néu phan tich ky
thi ca 10 no1 dung quan 1y gido duc néu trén déu lién quan dén quan ly cong
vice, quan 1y con ngudi, quan Iy co s& vt chat, quan ly tai chinh, trong dd con
neudi luon la nhin 6 quyét dinh nhat.

I uat Grdo duace (1998, NXI Chinly tei Quoc gia, ir. 56. 57.




Tuy nhién dat con nguoi, nguon nhin Juc nhr Mot doi tuoag quin 1y, lai
phit tép can theo mot phan nginh khoa hoc riéng, dé 1a npanh quan 1y nguan
nhdan lie (Hiuman Resuorces management),

Nhur trén d3 néu, di Luat gido duc d3 quy dinh 6 noi dung quéin ly g1d0
due, nhung viée trién khai thue hién vige quin 1y piio duc van con nhiéu han
che; dong thai thue tién luon ndy sinh nhiéu van dé méi. Do vy vice Uép tuc
nghicn ciu vé quan 1y gido duc néi chung v quin ly NNLGD trong giai doan
hicn nay l1a rial can thicl.

2.2, Quan Iy nguon nhan luc trong gido duc
al Quan niém
C'0 nhicu quan niém khic nhau vé quan 1y ngudn nhan luc noj chung vi
quan 1y nguon NLGD néi ricng. O dé 1aj nay o6 thé quan nicm: Qudn Iy
nguon nhdn hie trong giGo duc la hoat dong cia cin the qudn 1y pom lrocecdi
dinfe, tuyén chon, sir dung, phdt trién va o0 alutng dicw kién thidn loi cho cin
bo, gido vién, cong nhdan vién lam Viee c6 icu qud ihém ot dicoc nliumg nine
et clia 16 chire gido duc va dao tao (trien ), nganh), dong thor cdi thicn dos
song vat chat va tinh thean ciia nguoi lao diny weay miir 161 hon,
Clni thé qudn Iy 13 cic cd nhan, hoac ek:p lanh dao chil dong tac dong
Icn doi trong quan ly. Chit (hé quian 1y trong gido due bao gom tir Thu tudng
Chinh phu, bo trudng Bo GD&DT va c¢kip linh dao, quan 1y cia bo (ruong;
chi tich UBND ciic tinh/ thanh, huyén/quan, xia/phuimg; cic viim doc sd, c.ic
truing, phong GD&DT cic quan/huyén va d.ic biét 13 hiéu trudny cde truding,
vackip quin 1y cha ho...
Dor tiong qudn 1y 13 he thong cic cd nhan, nhém, tap 1hé, don vi bi quan
ly, chiu sy tic dong clia chir thé quén ly. |
Gitta chit thé quan 1y vi déi twong quan 1y ¢d mdl quan hé qudin Iy khi
phic tap; déng thoi con ¢6 méi quan hé trong noi bd clia chi the quan Iy va
not bo doi twong quan ly.
Quan h¢ quan 1y 1 nhimg midi lien h¢ trong hie théng quan Iv duoc hinh
thinh bdi tic dong etia cic yeu (o trong qua trinli quan ly.
Quan he quan Iy rat phic tap, tuy nhién ¢ thé phin thanh 2 loai: Quan he
chihuy - phuc ting va quan h¢ hop tac, phai hop.
Dong thoi trong quan 1y con phai xi Iy nhi¢u moi quan hé 6 nguon goc
van hoit, x4 hot dae thi rat phie tap, dan xen Kin véi hai loai qua he Ké trén.
Khi d€ ra cic chi truong, phuong phip quan Iy cin tinh dén nhiing moi
quan he phie tap ndy ¢ Viét Nam, dic biet & nong thon, micn nai.
bl Pham vi cia qudn ly nhén lue gido duc:

" Mac Van Trang (2002) Dé cuong bai giang vé Quin Iy nhan lyc trong gidgo duc, Vien NC
Phitd tiien G, .8



* Phamvitoan quoc:

Clui thé qudn 1y 1n Chinh phu vir dai dicn true ticp 13 Bo Gido duc v:
bao tao 1a co quan thay mat nha nuéc qudn ly, bén canh Chinh phii 6 [,
ddng tu van 1a Hoi dong Gido duc quéc pia.

Par niong :L‘l:la quan 1y 1a todn bé nguén nhan lue trong he thong g
duc qudc dan.

o Pham vi l@nh thé (dia pluong): Gom ¢ cic tinh/ thanh, huyén/quan, xi/
phudng
Clut thé qudn 1y 1A uy ban nhan dan va Jai dién la cie sé, phong pido
duc }
Doi titgng quan Iy 1y (oan bo nguén NLGD thuae he thong gido duc
- dao tao cta dia phuong. |

* DPhamvinha truong (co s grdo duc doo iao):
Clui thé qudin Iy 12 hiéu trudng (ciing ckip quin 1¢)
Dot tiwgng qudn 1y 1a nguén NLGD cua nhd trudng,

o/ Muc tiéu ciia qudn Iy nguon nidn lue:

Theo Harold Koontz: “Muc tiéu cii mor nid qudn [y nhén e la nham
hinhe thanl mot moi triong ma trong o ron NgUoT ¢6 thé dat dige cdc mitie
e cria nhom (hode ciia don VI) VOT HhOT gian, tidn bac, vdt chal va sir bt
mn it nhdr”. D61 véi QLNL trong gido due, muc tiéu nay cling phi hop,
nhumg cin xdc dinh 16 hon muc tiu chung cha loan he thong, cha twmg nganl
hoc, et timg don vi cu sé. :

* Xct theo chite ndng, muc tiéu quan Iy nguon mhin e can dai:

- C6 chién luge, k€ hoach chi dong dap (ng nguén nhan lue cho su phat
(rién clia 18 chie,

Tuyén chon nhitng ngudi phi hop,

t

Dao tao, boi dudng dip ting (6t yeu ciiv cong viée duge giao,
- Bo o sap xép hop ly cic cd nhan vi nhom 1am viee dé dat hicu qua;

= Duy i sy 6n dinh vi sy phit trién bén vimg clia nganh, don vi (khé khan &
ving siw vang xa [d khong ¢6 su on dinh, kho nang cao chat uong ),

- Licn tue phit tricn doi ngii: boi dudng, nimg cao, sang loc, ho sung, hoan
thicn co ciu nhan luc ...

- Tao ra mot moéi uudng Iaim vi¢e hiéu qud, i bat min nhal.

o Xetvé mat cap do xd héi: c6 3 me ticu long ohiép vao nhau:



Thong nhit muc tiéu don vi v6i muc ticu cla cic cd nhdn v mue téu coa
nganh, cta xi héi. O Viet Nam ¢6 1v thuyét “ba lci fch”, quin 1y ngudn nhan
hre phai nhim dat dugc ¢d ba muc tieu. Pat duge muc ticu cia don vi, nhung
lrdi véi muc tiéu chia x4 hoi hodc muc tidu ¢i nhin khong dat duoe, miu thuan
lan nhau s€ nay sinh, don vi khé phat trién bén vimng,

d/ Nguyén tic cia qudn Iy nguon NL.GD
Theo ching 161, quan Jy nguén NLGD cin quin (riét mot s6 nguycn tic:”
o Nouyén tic ddm bdo dinh hicong cria Ddang va phap ludt Nha mioc.,

Gido duc 12 mot bo phan ludn gan 1ién véi kinh (€, chinh tri, xa hoi do vay
bang, Nha nude luon ¢b nhiing quy&t dinh, chinh sich, phiap tudi dim bao cho
st phat trién gido duc hai hod vdi phat trién kinh 1&, xa hoi, chinh tri trude mat
cting nhu lau dai. Nhis quan 1y phii luon ndm duge va van dung cic chu
nring, chinh sdch dé vio quan Iy NLGD dé a¢ thdng gido duc phl (ricn hai
hod vai hé thong xa hot. '

o Tap truny - ddn clut:

D6 4 nguyeén tic chung clha quan 1y. Quin 1y NNLGD cin md rong iy ¥
ki¢n, thu thap théng tin phan héi tir doi tugnyg quan 1y de dé ra nhiing quyct
dinh quan Iy hgp 1y, hieu qua.

o Tinh khoa hoc va phiv hop dée thie ciia nguin nian e gido duc.

Quian ty NLGD ciing tuan theo nhitng ¢d 50 chung cua khoa hoc gquan ly;
N .o - . o, - . A -~ 4 " N - ~ -
déng thai phat hiéu gido duc, dac diem ngudn NLGD nhat la dac thi luo dong
su pham cta nha gido. Co vay mdi ¢6 cic quy€l dinh, cich ing xu ¢hing dan
phi hop var quan ly NLGD.

o Nouyén tdc qudn 1y thong nhdt quac gia két hop voi quan Iy theo vang,
feind the.

[& thong gido duc théng nhat [a mot stic manh coa (quoc gia, o vay quin
ly thong nhal toan qudce 1a can thict; dong thoi gido duc gin lién van dicu kién
kinh 1€, viin hod, xa hoi, dia 1y... clia timg ving, mién, do vay viee phan ¢ip
quan ly, giao quyén chit dong cho co s v ting cuong giap & nhimg vung
khé khan timg bude rat ngin khoing cich ve gido duc la vin «1¢ co ban cua
quan 1y ngudn NLGD & cip vi mo cting nhr ¢.ip dia phuong.

o Nonyén tic ddm bdo tinh hiéu qud.

KL qui cta hoat dong quin 1y NLGD phii thé hién & hicu qua gido dug,
dio o, Dinh gid higu qui gido duc 1a van de phic tap, trong do can dinh gia

U hae Van Trang, TL dd dén, 1. 14



hicu qua trong v:z‘r hicu qua ngoai; hieu qua kinh 1& va hicu qua xa hoi, hicu
qu;’n trude mat vi’i lau dai; hicu qua truc tep va gian 1iép cua gido duc... Hicu
quit rong quan 1y NLGD doi hoi phii ¢6 k& hoach phdt trién nguon NLGD du
s& hrong, ¢6 chz"fll lugng, hop 1y vé co eiu dap ang kip thoi cho su phdt tricn
clti ¢a he théng gido duc qude dan (vi mo) va thag co 8O gido duc (vi mo);
phai quéin Iy sir dung nguén NLGD mét cich hop 1y, bén ving (khong lang
phi var giy khiing hodng thira, thi€u...); phi: tan dunyg, cac nguon luc ¢d han (6
nang cao trinh d¢ nha gido, CBQL va dong vién duoc ho yén tam va tich cue
lam viéc cé chat lugng...

¢/ Noi dung qudn Iy nguon NLGD
Quan 1y nguén NLGD ¢6 thé bao 26m nhiing noi dung sau:

- Nghién ciiu du‘ bido v xdy dung quy hoach ngudn nhan lue gido duc;
- Tuyén Mo va tuyén chon nhan Iyc diip dng yéu cdu;

- BO i, sip xé’p, st dung nhan luc hop 1y |

- Do o, béi dudng, phdt trién ngudn nhan luc;

- Kiém tra, d'&i]h gld ngudn nhan Liwc mot céch khach quan, cong bang;
- Thuc hien {(‘)'i cac chinh sach tién luong, thudng, phic loi xa ho...:

- Xy dung tap thé gido vien, cong nhin vién [anh manh.

g/ Phuong phap qudn ly nguon NLGD :

Quan Iy NLGD nhit 1a & cip do vi mo thuong Jhing mot s6 phuong phidp
phé bicn sau:

o Phuong phdp hanh chinh 3 civic ‘

D4 1 nhitng hinh thiic, bigy phiap ma cha (hé quan ly ding quyén luc truce
tep dua ra cidc muc ticu, nhi¢im vu, yeu cau dé Joi tiong quan ly thic hicn.

Cee hink thite bidu hién chiy yéu cia phuong phdp nay 1 cic van Lan
thong bio, chi thi, nghi quyét, thong ... nhiing vin ban ¢o tinlr hanh chinh
Nha nude; dong thai mdi 16 chie con ¢6 cae vin ban quy dinh ¢d tinh noi bo
nhimg bat buoe phdi thue hién, nhur not quy, thist khoa bién...

o Pluiong phdp kinl 16 trong qudn Iy nhdn e

DG 1a nhiing cdch thae mi cha thé quan ly dung dé e dong vio loi ich
Kinh 1¢ cua doi twong quin 1y nhim diéu chinh hanh vi cta do tong (tao ra
tinh tich cuc hodc ran de nhitng hanh vi tiéu cue) dem lai hicu qua hoat déng
clia 10 chiie va loi fch clla nguoi ko dong.

Hinlt thiie biéu hién 1 tién luong, thudng, phu cép, ticn phat... Phuong
phip niy ¢6 thé tac dong dén dén nhom hay ci nhiin (vi du khoiin sin phim
cho nhom va ¢d nhan ngudi lao dong).



e Plutong phdp gido dic

D6 La cich chi thé quan 1y dang dé tic dong dén nhan thie, thai do, hanh
vi cta doi tugng quan 1y nhiam nang cao hiéu qui hoat dong, hoin thinh (61
nhiém vu ctia 18 chiic,

Hinh thiee thé hicn cta phuong phip ndy 6 hé 13 ning cao nhan thic. tac
dong dén thdi do bang néu guong, thuyet phuc, khen thuéng, phé binh, tu phe
binh, ky ludt, gido duc gitip d& ci bict...

o Pluong phdp tam 1y - xi hoi

D6 1a nhitng bién phiap ma cha thé quiis Iy van dung nhiing qui ludt tam ly
- X@ hoi dé xdy dung moi truong tam 1y xa hoi phit hop nhiim anh hudng tich
cue dén cde mai quan hé va biu khong khi 1am ly, van hod cha don vi.

Hinde thite biéu hién chi yéu cha phuong phap nay 1a xay dung ky cuong, né
nep ctia don 18 chice, don vi; cic méi quan h¢ gitta chd thé quan ly va dai
twgng quin 1y ddm bdo dan chi, cong khai, Lgp tic, hieu qua; cac hinh e
sinh hoat giao Gé€p chung cia (3 chie, don vi thu hit duge cic tang 1ap tham
gia vai khong khi tam 1y tich cuc... Cic sinh hoat trong nhém nhod chinh thie
nhu bang, Doan hoac khong chinh thie duvce duy tri ¢6 hieu qus; thi dua giia
cic ci nhan, don vi, kich thich su doan k&t, gin ho, sang tao; moi (rudmg canh
quan su pham, van hod ciia (8 chic, don vi thé hién 1 nét; xay dung mai guan
hé vai moi trudng bén ngoai 18 chice, don vi lanh manh... T4t ci tao nén mot
mol truong van  hod, moi truomg su pham tic dong tich cye dén méi thanh
vién ¢ha 10 chife.

3. QUAN LY NGUON NHAN LUC GIAO DUC TRONG BOT CANIL Ml

Quan 1y ngudn nhan Juc néi chung va quan 1y NLGD noéi rieng phai giir
duge su can bang dong gitta moi trudng bén trong va moi tudng bén ngodi.
Do vay nha quan 4y phdi luon nhay cam, thay dug: xu hudng bién chuyén o
bén ngoai dé kip thoi thich tng mot cdch tich cire. Trong b cinh hi¢n nay,
quan Iy NLGD cin quan tam dén nhiing yéu 16 dang chi phéi manh mé doi
sOng x4 hoi va gido duc. '

3.1. Quan Iy nguén NLGD trong diéu kicn kinh (€ (hi truong
Cong cude doi mdi do Ding Cong s.in Viét Nam khai xidng v lanh
dao 1r 1986 dén nay da dat duge nhiing thinl: tyu to 16n vé moi mat. Nhidu
vin dé mdéi nay sinh doi hoi phai nghien ciu gL quyet; mat wdi cta co ché th
(ruong ciing gay ra nhicu hién tuong tiéu cu- trong dot song xi Loi chua timg
ca trong thoi “bhao cap”...
Phit trién gido duc trong diéu kién t6u lai nhiéu hinh thdc so hiiu,

nhi¢u thanh phan kinh (€, van hanh theo co ¢hd thi tudng dinh hudng xa hot



chii nghia, cling xudt hién nhiéu co s¢ gido duc thude sérhiu khic nhau: Cong
lap, ban cong, d;{in lap, tu thuc, co s¢ gito duc qudc 1€, co so gido duc ciu
nuGe ngodi diu tu vao Viét Nam... Thj trudng lao dong néi chung vi thi
truang NLGD s& md réng va tudn theo quy ludi canh  tranh: Sac lao dong
(Chit y&u 1a kiénithire, thai do, Ky irdng) o6 chat lugng cao s¢ co pid (ri cao,
tién luong phai cao tuong xang; dong thoi not nio ¢é quan Iy sir dung nhan
fuc 10t va ddi ngd thoa ddng, not d6 s& thu hiit dugc nhiéu nhan Iwe ¢é chat
luong; nguoc lai noi ndo quéan ly, su dung lao dong kém, dai ngo khong thoi
ding s€ dan bi “chay chat xdm” vi ndy sinh nhifug hién twong ticu cuc trong
lao dong... Tom lai van dé tién luong, gia (1, gid cd hang hod siic lao dong di
thanh mot trong nhimg vin dé co ban cia guin 1y NLGD.

Chinh K. Marx timg danh gii: stic lao dong trd thanh hang hod, mua

bin song phang theo gid tri cla né 1a “mii steticn b biét huo™ 22 viv “Tiény
cong = gid cd hang hoda siic lao déng™

Co y thic 15 diéu nay, ngudi lao dong mdi ra sic nang cao gid trj site
tao dong cla minh va 6 niém tin rang; Nguat ta chi ¢6 thé mua bin sic {ao
dong, chi khong mua bdn ci con ngudi, nhan cich cla minh; luong tam, danh
du, tinh yéu... 1a nhing cii khong thé mua bin... Hop dong lao dong 15 mua
ban siic lao dong cliv khong phdi man ban cd than Xde va nhdn phdam cia
ngor lao dong. Hién nay nhiéu truong hop ca ngudi mua vii ngudi ban st
lao dong déu map ma vé diéu nay, din dén nhiing quan hé nhan sw khong o
rang, lnh manh.*

Trong boi cinh co ch€ thi truimg con ndy sinh nhidu van dé khien cic
nha quin 1y nguén NLGD phai khong ngung nghicn citu hinh thinh cic quan
diém va giai phdp quin ly pha hop, nhue: Van dé Khdeh hang cia gido «duc,
dicli vy gido duc viv “thuong mai hod gido duc”, quan diém vit cich quan 1y

~

vice “day them”, “lam thém” cha gido vien, v.v...

3.2. Quan ly nguon NLGD trong diéu kién khoa hoc cong ngheé phai

trién nhanh

K. Marx va F. Engels, Toan tap, tap 6, NXB Chinh tj quée gia, FIN. 1903, r.74%
KL Marx, dd. 1. 719.

"' Mac Van Trang (2000), Hing hoid suc lao dong, gido duc- dao tao va nhan cich trong oo
che thi trudng, TC Phat trién Gido duc, s 5/ 2000



Cuoc cich mang khoa hoc - cong ngh¢ s& 1iép tue phit tricn vdi nhitn
budce tién nhay vot trong the ky 21, dua thé g1o1 chuyén wr ky nguyén con
nghi¢p sang ky nguyén thong tin vi phdt trién kinh & (i thic, dong thoi ta
dong dén 1at ca cac linh vuce, Tam bién ddi nhanh chong vi siu sac doi son;
vat chit vatinh thian cta xa hoi. Khodny cich piita cic phiat minh khon hoc
cong nghe va dp dung vao thuce tién ngdy cang thu hep fai, kho tang kicn thue
ctia nhan loai ngdy ciing da dang, phong phu va tang thém cip so nhan.

Trong boi canh dé chuong trinh, sich gido khoa, phuong phip giang
day trong gido duc khong ngimng déi méi, nén ciing doi hoi NLGD phan khon;
ngimg nang cao trinh dé dao tao, béi dudng dé ddp tng yeu ciu cla doi ma,
giao duc. Khoa hoc, cong nghé phdt trién ciing doi hoi quan ly NLGD mo:
ciach khoa hoc, nhat 1a dp dung cong nghé thdng tin trong quan ly.

3.3 - Quan ly nguén NLGD trong dicu kién hoi nhap quoc ¢

Toian ciu hoa va hai nhap quéoc (€ 1 mot su thé khich quan, via 1 qus
(rinh hop tde dé phdt trién vira Id qud trinh diw tranh cla cdc nude dang phiat
tricn d¢ bdo vé Igi ich quéc gia. DS mdi gido duc dang dién ra wén quy mé
toan ciu. Boi canh trén da tao nén nhitng thay d6i sau sic trong gido duc, W
quan niém vé chat lugng gido duc, xay dunz nhan cich ngudi hoc dén ciach 16
chiic qud trinh va hé thong gido duc. Nha trudng tir chd khép kin chuyen sany
ma cua rong rai, doi thoat voi x@ hoi va gdn bo chit ché véi su phdt trién khoa
hoc - cong ngh¢; nhi gido thay vi chi tuyén dat tri thiic, chuyén sang cung
cip cho nguoi hoc phuong phap thu nhan théng tin mot cich ¢6 he héne, 6
tr duy phén tich v téng hop. Dau w cho gido duc tir chd duve xem 1) plice to
xa hoi chuyén sang diu tu cho phdl trién. . |

Vi vy, cdc qudce gia, tr nhing mide cham phat wién dén nhiing nutic
phil tricn déu nhan thiie duoe vai trd va vi ti hang dau cha giio duc, déu phii
doi mdi gido duc dé ¢6 (thé dédp dng mot cich ning dong hon, hicu qui hon,
truc 1¢p hon nhiing nhu ciu cla su phat trién dat nudc.

01 nhap quoc 1€ vé gido duc vira 1a thiich thire vita 1a co hoi cho phit
uicn gido duc néi chung va quan 1y NLGD noi ricng. Nguon NLGD vi quan
ly NLGD doi hoi tien dan tGi nhiing tiéu chuan va chilt lugng quée 16, D6 o
nhing thiach thite to 16n. Dong thai ching ta cing chia sé¢ duge nhiéu kinh

nghiém cta cde nude di trude cting nhu ting cudng cic nguon lue quoc & gidp



cho gido duc tlong: nudc phit trién 81 hon. Trong nhitng nim qua nhiéu
chuong tinh, du dn quéc 1€ vé gido duc dit duge thuc hién; trong nhitng nam
11 sur h(rp tdc quoc & vé gido duc con mer rong da dang, hicu qua hon nita
trong «6 can tan dung (61 nhimg chuo*ng, trinh, du dn dio 1ao, boi dudng nh
10 va cin bo quan ly.

Cac phuong ti¢n truyén thong, mang vién thong, Internet two thuan loi

cho giao luu va hoi nhap quéc (&, dong thoi ciing dang dién ra ¢ udc dau tranh

gay gidt d¢ bio 16n ban siic van héa dan (oc. Bay ciing 1a vin dé cic nha quan
ly NLGD phii quan tam dé tan dung thoi ca, vuol qua thich thiic..

J.4. Quan diém cta Bing va Nha nude vé phit tricn nguon NLGD

Dat hoi IX clia béng da tiép tuc khing dinh ring trén « =Y S nam viing
hai nhiém vu chién luge xdy dung chll nghia xa hoi va bao v T8 quoC; trong
thoi gian tr nay dén niim 2010 dua nudce 2 ra khoi tinh trang kém phil trién
nang cao ro ¢t dot song vt chit va tinh thin cda nhan dan, 1ao nén ting dé
dén nam 2020 nuée ta co ban tré thanh mot nude ching nghiép theo hudng hicn
dat. Con dudng cong nghiép héa, hien dai héa cha nude a can viv ¢o (hé it
ngin thoi gian so sdnh vdi cdc nude di trude, vir ¢6 nhitng budce twan tu, vir
¢o nhitng bude nhay vot.

DE di tdt dén dau tir mot nude kém phidt rién thi vai (1o cia gido duc vi
khoa hoc cong ngh¢ lai cang ¢é tinh quy¢t diah. Gido duc phai di trude 1ot
bude, ning cao dan tri, dio tao nhin luc vii bai dudng nhan i d¢ thue hién

thinh cong cic muc tiéu cta Chién luiye phit (rién kinh té - xa hoi.

Xa hoi tao diéu kién cho gido duc pha: trién, dong 1hai cling doi hoi
gido due phii phue vu diic Iy cho xa hoi; kip thii didu chinh co ciu vi auy
mo, ndng cao trinh do dio o dip ing cic nhu cau da dang cta thye tién, tang
hicu qua gido duc, nhay bén va thich iing nbanh véi nhing bién dong cia iihu
ciu nhan e, Gido duc cin phai dinh huong lai quan niém veé cic gia trj ; boi
dudng pham chat nhan cich mdéi, nang fuc méi va dam bao cong bing vé co
hot hoe tap ¢ moi cdp bac hoc va trinh do dio tio cho moi tang IGp nhan dan.

D¢ didp ting duge nhitmg yéu cdu néu frén, vin dé phdl tricn  nguon
NLGD ¢o y nghia séng con. Trong du thio “Pé dn xdy dung doi ngi nha
gido va cdin bo quan Iy gido duc” (2003) trinh Chinh phti, cic quan dicm xay



(IunU doi g nha gido v cin bo quin 1y gido duc di duoe xdc dinh ros

Déi ngit nha gido va cdan bg qudn Iy gido duc la e luong lao dons ¢o
i thuie, oo trinh dé chuyén mon v nghicp wu cao, déng vai 0o gt dindi
trong sienghiép gido duc va dao tao ciia dit nide. Nhin clung cae nha gigo
va can bo qudn 1y gido duc 6 nhiér iinh, 1am Tueyéi, hét long vi i nghicép vide
due, gdn bo vor nghé ngay cd trong nhiing lic gian K nhdi. Day la tue long
chit yéu lam nén nhinng thanh e to don cia gido duc miic ta. DG0ni nha
gido va can bé qudan Iy gido duc cdn ditoe 115D tue ciing cd va phdat ricn de
ddp ting cde yéu cdu ciia nganh gidgo duc va doo 100 VG ctia T e 1o

thar Ky eong nghiép hia va hién dai héa dan nige.

T Xem D llmo B¢ dn xay dung doj nga nhi gido va cin bo gnan 1y gido duc 2003-2010
130 Gido duc va Dao tao (2003)



BAN CHAT LAO PONG NHA GIAO VA NHAN LUC GIAO DUC DAO TAO

1. BAN CHAT LAO DONG NHA GIAO VA YU CAU NHAN CACIH NIHA GIAO
1.1. Nha gido v dac diém lao dong su pham
1.1.1 Khai niém rha gido

Trong nganh Gido duc- Dao tao ciing ¢d kha dong luc luong nhan vicn ky
thudt, nghi¢p vu Iam cong viée nhu & cde nganh khic, khonng phai la “nha giao™, nhue

-k todn, béc s1, nhan vién thu vién, vin phong, bdo ve, Lii xe, ky thuat vién phu trich

cac phong thi nghiém, thi¢t bi khoa hoc, k§ thnat... Naudn nhan luc nay ciing can
duge tuyén dung, quan 1y phd hop véi dac diém, iinh chal ena neinh gido duc, voi
moi truong lao déng su pham...

Tuy nhién néi dén ngudn nhan lyc gido duc phai Jdé cap Aéh doi ngii nah guio,
lue lwong lao dong su pham chi yéu trong hé thdng gido duc quée dan T cac can ho
quan ly gido duc va gido vién, giang vién.

Lueat Gido dyc (1988) trong Chuong 1V: Nha gido, dd xdc dinh';

(1) Nha gido Ia nguoi Jam nhiém vy giang day, giio duc trong nha braang hoac
co 8O gido duc khéc.

(2) Nha gido phai ¢6 nhitng tiéu chidn sau day:

a/ Pham chét dao dire, tr wdng (61,

b/ Pat trinh do chudn vé chuyén mon, nghicp vu

¢/ Pi site khoé theo yéu cu nghd righiep,

d/ Ly lich ban than ro rz“mé,

(3) Nhi gido ddy O cu SO Ela() duc mim non, gido duc pho thong, vido Jue
nghé nghi¢p goi 1a gido vicn; & co s gido duc dai hoc va san dai hoc goi fa giang
vién.

Danh hi¢u Nha gido vu 14 duge phong tang cho nhitng nhi gido 1am vice lau
nim, ¢6 nhié¢u cong hién xiing ding cho su nghiép gido duc va 'Nhi giio nhan dan la
danh hi¢u cao nhat phong tang cho nhitng nha gido uu wi ¢6 nhidu cong lao xuat sic
trong sir nghiép gido duc.

1.1.2. Bac diém lao déng su pham (LDSP) cfia nha giso

Cic loai lao dong khédc: Quan ly, nghien citu, nhin vien ky thauat- nghicp vu
lam vi¢c trong nganh gido duc ciing ¢6 nhlmj, yéu ciu dac thiy, phi hn[ vidi tinh chat,
moi trudng sur pham; tuy nhién dac diém LDSP ciha gigo vien, gidng vién mai dac
trung nhit cho lao dong cta ngudn NLGD c¢én di sau phén tich d¢ ¢6 bicn phip quan
ly pht hop. C6 thé néu Ien mot 6 didc didm ctia 1. DEP duoi day:

a. Muc dich, sif ménh ciia LDSP mang ¥ nghia, gid tri xa hoi quaa trong. Dé Hy
gido duc, dao tpo th€ hé (ré thanh nhlrng “Ngudi (Ong dan oL, nguoi lao dong o,
ngudi chi€n s§ t6t, ngudi cdn bo 161 ehia nude nha (F:é Chi Minh); Ly dao L0 it nguon
nhan lye- ngudn luc quan trong nhat, quyct dinh ahat ciia s nghup xay dung va bao
vé T6 qude, nhit 12 khi nhan loai ddngD i¢n 161 ky nguyén cia xd hoi thong tin, nén

"Luat Giio duc, NXB Chinh ot Qude gia, T, 1998, 10,42, 43



kinh (¢ tri thie; & ning cao dan uf, di tao nhan e, phat hicn, boi duong i
tai...xay dung mot xa hoi hoc tap cho mei ngudi. ..

b. Boi wong cta LHSP 1 con ngudi, thE he (e, ngurdi hoey cu the hon T i
chite hudng, din ngudi hoe finh hoi nhiing kinh nghicm x@ hoi- lich s coa nhaa o
bi¢n thinh coa ¢4 nhan, gitip ho phat tricn thanh nhitng con ngdi ma v hoi mong: doy

LRt ﬂ,;‘,

¢. Sin phdm LDSP [a nhan céch hoc sinh, sinh vién, ngror hoco ndr chuee, cu
thé hon 13 nhitng kién thic, k§ ning, thai do duce hinh thanh & ngudi hoe. Doi vt hoe
sinh phd thong dé 13 nhl”rngD nhan cdch phét tricn toan dicn 1am c¢o sd cho s phal (rich
Liép tye trong hoc (4p va trong cude sOng,dG: vai sinh vién, hoe sinh chuycn nphicp.
d6 1 dao tgo siic lao dong c6 gid tri dé tham gia vio thi truiing lao dong, 06 tiinh
hang hod ¢6 site canh tranh trén thi (nedng ste lac dong O trong nude va quie Lo«
hicu qua...

d. Qua rinh LHOSP: Giang day, gido duc hoc sinh, sinh vién did¢o ra faa di
phric tap, khé kiém sodt, dinh gid chat luong, hicu qui. ..

- Qua (rinh LDSP khong chi dién ra trén 16p ma ¢dn & ngodi 13p: Soan bai o
nha, lam vice & phongj thi nghiém, thu vi¢n, tham gia cdc hoat dong khoa hoe, chuyén
mon, nghi¢p vu, 16 chiie cdc hoat dong bld(l dic hoc sinh, sinh vicn ngoai triuvng,
6p... Do vay dgnh mifc va quan |y LDSP 1a van dé phic 1ap.

C. C("mg:, cu LDSP [a nhitg ki¢n thite trira (wong d9n nhiing phucing ticn thicy
day hoc ngi ay cang da dung, hi¢n dai. Bac bict 12 ban than nhan cdch. 161 <dne, 1651 nai,
chit vict vice lam, thdi do cur xir.. .cha gido vien cling chinh 1a cong cu gido duc nicu
qud. Do vy vice dao tao, sty dung, ngudn NLGD ddi hoi yéu cdu cao vé pham hat
nhin cach, trich nhi¢m cong dan, ¥ thite xa hoi... Nghé nghi¢p doi hoi nha gido phai
¢6 uy tin nhét dinh véi ngudi hoe méi dat duge hicu qua gido duc.

g. Tinh chat LDSP: b6 12 mot nghé phiic tap, lam vice véi con npuoi, xa hoi
ycu cfiu cao. Nha gido |)hdl duge dio 120 chuyén mon, nghiép vu dat chuan quy dyl,
dong thai doi hoi tinh w gide hoe choi, rén luyu: lhmmg xuyen. LDSP Ta nph¢ voa to
do, ¢4 nhan chiu trdch ohi¢m 1a chinh, viva cdn ¢ sy phi hop, hicp tic vai done
nghi¢p va nhiéu hre hrnné> lien cuan dé chng thue hién mot kL, hoach chung, e Hiew
ching, tao ra san phim chung 1a nhan cich ngudi hoce.

h. Moi trrong LDSP trong mot ¢énh (quan fy nheien dé chius Banh sachs o
Iur(mg3 van hod, xa hoi lanh manh, chu y&u tiép xic vdéi hoce sinh, sinh vien lop neu
(re trung, vo (u, trong sing, san sang bi€u hien nhitmg tinh cdm 1ol dep vt vo paao,
thdy gido...MOt moi trudng tuong déi éa dinh, hén viing va it dién va canh tranh Fhoe
lict... Mot moi truomg doi hoi tir can bo quan Iy dén nhan vien vi nhat 1a RPN Y
phai lhb hién tinh mo pham. D6 la do yen ciu nghé nghicp i néd doi hoi can nh s ay.
ddc bi¢t Ia vii truyén théng “ton su, trong dao” cita nhin dan ta.

1.2. Yéu cAu vé nhan cach nha gido
1.2.1. Khai niém nhan cich _

‘Theo Pham Minh Hac: “Con ngudi vai nur cach 13 16t dinh téa hod clia the
21t sinh vat va ti€p tuc phat wién con ngudi thinh cd hé rdi ¢d nhan va nhin
cich. Khi con ngudi 1a dai dién coa loai ta goi I ¢a thé VG wr cach thanh vici
x4 hot ta goi 1 ¢d nhan nhu L thue thé doc lap va khi né ¢6
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dit kha nang-d€ trd thanh chit thé cia hoat déng Loc tap, lao dong, vai choi,

con ngudi trd thanh nhdin cdeh™ L

C6 nhiéu ly thuyél, quan niém khdc nhau vé nhan céch. Trong viéc van
dung tam 1y hoc nhan cich vao dao tao, phat wicn, quan Iy ngudn nhin luc, ly
thuy&t nhan cich cia nha tam 1y hoc nguti Nga KK, Platonop ¢é 1¢ thich hop
hon ca. '’ ' :

K.K. Platonop quan nieém: “Nhén cdch mot con ngudi véi tie cach e 1on
fai coy thite, ¢6 1y tri, ¢6 ngon ngit va ndang lic hoat -ddng lao ding. Nhan
cacl khéng t6n tai bén ngoai xa hoi, boi vi el ¢6 rrong xd hot, trong tap e,
Mot con ngtyi mai dicoe hinh thanh nhie 1a maoi nhdn cael va dioe the hien
rrong s Hep xiie voi nhiing neudi khac. Noi mor cich ngdn von, nldan cach -
do a mot con nguedt voi nr cacl la mét var (chii the) mang y thie™'Tac via
nhian manh; ... “con nguoi va nhan cach khac vor con vt 0 ¢l o co v e,
Moi thudge tinh va ddc diém ciia nhan cdch con ngst, do cde e chdar ham sinh
gy dinh, déu dicoe thé hién va inh thank: trong hoat dong ciia ho. Ddng oy
hoat ddng cia con ngioi lai phu thiude vao cac-dac dicar va thuce 1inke o
cach ciia ho™... “Hoc thuyét vé sie thong nhat it nhan cdcl v hoatt i
ctict 6 a v tudng co ban cia cric Tam Iy hoc Xo vict, va chi ¢6 trén corsor cria
s thdng nhatr dé moi c6 thé nghién ci co két g nlutng mét ke nhan i
nlin cdach.” 1

Tic gid cho ring: “C6 bao nhidu ngudi'vén (e dat (hi ciing ¢d hay
nhi¢u nhan cdch khac nhau”,... “d&i vdi nha gido duc, Fhong ¢o hai hoc i
nhur nhaw”,... nhung “Cau triic nhan cich chung nhat cho moi ngudsi duoe quy
dinh bdi bon mat cha né, hay nhu ngudi ta thudmg got L hon thanh plan i-au
frie cia nd” Y. Theo chiing toi, cau tric 4 thanh 15 nay ¢6 ¥ nghia vé nhicu
mat trong viéc tuyén chon, gido duc, dio tao, boi dudng, st dung, dinh vid
nguon nhan lue, Bon thanh 6 dé6 1a:

o Xu liong caa nhdan cach, do 1A nhimg dac diéia cé nguyen nhan xa hoy
Hing tha, nguyén vong, ly womg, the gidi quan, niém tin, he git ..
Nhitng dac diém nay quyét dinh phim chiit dao dde cia nhan cich. Nu
hudng nhan cdch duge hinh thanh chil yéu l)f'll'!g con dudng gido duc.

o Kinh nghiém ctia nhan cach, 16 13 von tri thiie, kinh nghicm thyce ticn, ky
xa0, k¥ nang, (héi quen... Nhing dac diém nay duge quyct dinh chit yeu
baoi mic do dao tao, con duting hoc tap, trdi nghiém cla moi nguon.

o Dde diém cia cac qud trin 1im ly riéng I¢: Cha y, tri gide, (e duy, (11 nhiy,
Xuc cam, y chi, tdm vin dong..., dé vén la nhimg dac rung dién hinh o

" Pham Minh Hae (2001), Nghién ¢t con ngudi vie ngudn shan e ¢ vio cong nphiép had, hien cai hiod.

NXB Chinh i Quéc gia, i, 139-140 ,

" K.K Platonop - G.G. Golubep, Tam 1y hoc, bin dich ticug Viét cia Tony cuc Hao o
Cong nhan ky thuar, Tap 2, 11.1974

" Nem chi thick 10,1l

YUONem chd thieh 10, 0 2

YXem el thich 10,1, 3
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mdi ngudi. Nhing dic didm nay dugc hinh thanh chu yéu tir con duromne
luyén tdp.

o Nhitng dic diém co nguyén nhdn sinft hoc: Tu chat, dac di¢m hout dong
than kinh ¢iip cao dugce thé hién trong khi chat, nhitng dic Jicm lia fu;
dac diém gici. Péi véi nhiing dac diém niy con nguoi phii duoe e vi.
chon nghé phit hop vi rén luyén, thich img.

Cie mét néi trén ¢ quan hé mat thict, tic dong qua lai dnh hudmyg T
nhau trong mot nhan cich toan ven. Tuy nhién nhiing nét ricéng 1¢ ¢l mo; il
nhiin cdch lai ¢6 thé khong phu thudc vio nhitng nét cu the cia cic mat nhiin
cach khic, vi du: hoc sinh véi bt ky loat khi chiit ndo, bat ky kidu i nha nio
hay bt ky trinh do hiéu bict nao déu ¢o (hé {ring thee hoac Khong trung
Nguoge lai, cde pham chat y chi lai cht yéu phu thude vio ¢ miic do dao 10
lan pham chat dao die. o

Mot diéu rdt quan trong ta phai hi¢u ring Nhimg thicu sot giong nhaa
(hé hién ra bén ngoai, lrong hoat dong cla ngui lao dong ¢6 thé i hawu qui
cua nhimg nguyén nhan khic nhau, ducc chita dung (rong wmg mat cia nli
cich ndi trén. Chang han, nguoi gido vien lam hong mot thi nghicm hay v
ra mot tai nan, do “sy khong chi Y7 cla gido vicn d6 gay nen, cting ¢o the |
hau qua clia:

- Tinh vé ky luat, tinh cdu tha, thicu trich thiény, (do thicu gido ducy;

- Su thi€u hiéu bict, thicu ky xio, k¥ nang.. (do thicu dao tao, hoc tap)

- Cha y thiéu bén vimg hodc di chuyen. phan phai chii y kém, (do din
diém chd y ¢i nhan khong phit hgp cong viec);

- Strmét moi, cing thing (Stress)...

Miit khdc, khi nhin nhan, ddnh gtd nhin cach con nguisi mot cach ki
quilt, lai cln nhan ra v két hgp nhiing dic dicm co han, dic trung cha nhi,
cich thanh hai mat chung nhat 1a Tinh cdch va Néng liee, Quan Jiém nity ¢l
K.K. Platonop rit phu hop véi quan niem “cay 1m4ic nhan cach liai thant;
phan™ cha nguoi Viét Nam thuong diing F'am v Tai (Nguyén Du), P va T
(HO6 Chi Minh), Phidm chit ve Ndng hee (rong nhiéu vin ban ¢ Didng, Nii
nude). ' :
Ly thuy€tl cau tric 4 thianh phin cta nhar cich do KK, Platonop de
Xudt vira nhin manh ban chit, nguyen nlian xa hot clia nhan cich, vira ch y
dén nhimg dic diém nhan cich cé ngudr gée sinh hoc; vira dura ra nhting ¢
triic co bin 4 thanh t8 16n c6 nhitng dac trung ricag d¢ wr do di siu vio phan
lich cdc ticu cdu trie cho dén 1an cung cdc don vi tam 1y co Ihé tric nghicm
dugc, vira chi cho thdy con dudng co ban hinh thanh nén méi thanh 16 do o
nhin cich. Quan diém nay cling cho thiy ¢é thé xhdi qudt, danh gl hai mat
co ban chung nhat ctia nhan cich 1 Tinh cach va Ndang lire, phi hop vor thue
tén quin 1y, ddnh gid nhan cich & Viét Nam, thuong quan 1am déy haj mal:
Phdam chdt va Ning luc.
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Tom lai, 1y thuyet nay phi hop voi vice van dung vao cd qitad {rind
heong nghiép, tyén chon, dao tao, quan 1y, i dung, danh gii lao dine su
pham ¢ ¢dic cdp trinh dé voi tie cach la nluing nhan cach nha gico ciio vi ey
Vit Nam trong diéu kién lich sit ciia thot by cong nghiép hod, hién dai i
ddit meoe. '

1.2.2.2. Nhimmg yéu cau vé nhan cich nha gido .

Nhu ching ta déu biét, Chi tich Hé Chi Minh riit coi trong giao due, do
d6 ngudi cang coi trong vai tro, v tri cia ngudi gido vidn, dong thoi doi hoi
cao vé nhan cdch nhi gido. Hé Chi Minh vié(: .. néu khong ¢o thay gido 1hi
khong ¢ gido duc™, “Néu khong cé thay gido dzy dd cho con em nhan .
thi lam sao xay dyng chi nghia xi oI dugc?” . Phii xay dung doi e nhang
“ngudt thiy gido 16t - thay gido xing dang la thay gido”"

Trong Lult Gido dyc di chi 15: Nhi gido o6 nhiing nhi¢m vy sau day:
(1) Gido duc, giing day theo muc tieu, nguyén ly, chuong trinh viio
duc; ‘

(2) Guong mdu thuc hién nghia vi cong din, cic quy dinh ctia phiip ludi
vit Dicu 16 nha tuomg; |

(3) Gitr gin phdm chat, uy tin, danh du cta nhit gido: ton trong nhan
cich ngudi hoe, déi xir cong bing vdi ngudi hos, bio vé cac quyén loi chinh
ding cta ngudi hoc; '

(4) Khong ngimg hoc tap, rén luyén dé nang cao pham chat dao di,
lrinh do chuyén mon, nghiép vu, néu guong (6t cho nguci hoc,

(5) Cic nhiém vu khic theo quy dinh ciia phip luit'®

Nhan cich nhd gido cling ¢6 ciu tric nhu nhén cich nghé nghicp 1o
chung ma K.K. Platonop da chi ra. Ciu triic nhin cdch nha gido ¢6 (hé duoe
cu the hod dudi day: '

af Xu Iuecng nghé nghiép: :

- Nha gido can ¢d 1y twang, hoai bio nghé nghiép, trdch nhicm i Lin i
mong mudn gido duc, dao tao ra nhiing con ngudi dap mg mong dot chia Xi
1o, ‘ _

- €6 1ong yéu thich gin bo vdj nghé day hoc, say mé tim 1], sang Lo
dé khong ngimg ddi méi vii thich nghi véi sir thay doi clha yeu cau nghe
nghiép trong mot the gidi phét trien véi t6¢ do nhanh: _

- C6 quan diém nhan dao, cong bing, ton trong d6i v6i ngudi hoc; quan
@ nghién ciu vé ngudi hoe dé khong ngimg dut k&t quét 161 hon rong vice
glao duc, pidng day;

'f‘ 1o Chi Minh, Toan tip, NXB Chinh i quoc gia, Ha Noi, 2000, tap 8, tr. 1841
" Hé Chi Minh, sdd, tr. 332.
' Luat Gido duc, NXI3 Chinh tri Quéc gia, HA Noi, 1998, (. 43
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- C6 nhu ciu khong ngtng hoc héi, ty hoan thién nhan cich nhi JURTE

bl Kinl nghiém nghé nghiép:

- €6 kién thiic viing ving, chuyén siu 'vé mén hoc ctng nhur tich iy
nhimg kinh nghiém thyc tién phong phi vé inén hoc dé dé gidng day 161

- Co kién thiae nghiep vu viing vang va khong ngimg ren luyén tay nghe,
déi mdi phuong phép, ning cao k¥ nang, ki xao vi nghé thuat dé gring day
hiip dan, hieu qua;

- Tich lu§ duoe nhiing kinh nghiem Iy thuyet vi i nghicm cuoce song
de giao (iEp ting XU tien hinh cong tiac gido duc ¢d ket qui;

- Tich luy duge kinh nghiém 16 chde cong vice de phai hop hoat dong
giang day, nghién ciu khoa hoc, cong tdc xii hoi ¢6 hicu qua;

- Tich lug kinh nghiém hoc tap, rén luyén ¢ nang cao trinh do, hoan
thién nhan cich.., :

¢/ Bdc diém cdic qud trinh tim | v

- Dac diém cam gidc, tri gide doi vai nghé day hoc khong doi hoi kha
nang dic bié(, ty nhién ¢6 do nhay cam cao vil thinh tat, tinh mat... 1a can
thiét.

- Kha néng tap trung va phan Phdi chil ¥ ciing nhu di chuycn ch ¥ 1ol
la hét sire cin thiét déi vai nghé day hoc:

- Tri nhé viv wr duy doi v nguat fm nghé day hoc khong doi hoi e
biet, tuy nhién cng 6 trinh do cao cang 1oL.

- Nghé day hoc ciing ddi hoi nhing phim chal y chi khi cao, nhit I
tinh muc dich, tinh kién i, cuong quyct, kién dinh...

- He tam van ciing ddi hoi phit hop nghd: Su phéi hop el 1oi nor va
chir viet, phdi hop giia nieng noéi, tay lam duoc nhip nhang, chinh xic. linl,
hoat; |

- Phit am chudn va qua rinh dién dat ngon ngi 1roi chay, sinh dGng..

d! Bdc diém c6 nguyén nhan sini) hoe:

- Vé gidi: Thue 1€ hien nay cang & bac hoce thap ti 18 gido vien ni clne
chiem da s3, dac biet & (rong mam non va ticu hoc (i [¢ nam vl i, tham chy o
nhicu truomg khong ¢6 nam gldo vien. Nhung lén cic bac hoc cao thi ti 1& piao
vién nam cing ting din; lén cao ding, dai hoe thi 1 I¢ nam cao hon i Tuy
nhi¢n cin thay ring & bai ky bac hoc nao néu ¢6 mot i 1¢ nam/ ni £10 Vien
thich hop thi cong gido duc cting nhu bau khong khi 1am Iy st pham sé 1o
ho. l .

- Cic kicu, loai kbi chat va dac diém thin Kinh khic nhau déu co e
lam nghé day hoc 161, Tuy méi toai khi chat déu ¢6 nhimg dac dicim o thuun
loi hoac gay khé khin cho cong viéc va quan hé ting xir, nhung su da dang
tinh Khi cha tap 1hé gido vién far fam cho méi truong su pham phong phi, sinh
dong hon. Vi lai cic kiéu khi chat khic nhag chi 12 hinh thite bidu hicn, xu
hudng, nang huc mai 13 noi dung ban chit cita nhin cich.
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- Yéu cau vé the chat doi véi nghé day hoc chi ¢in binh thutmg, vi cin
trinh hinh thitie bén ngoai khong binh thudng & rank sur 1d mo vaphin cin o
ngudai hoc, nhat 1a d&i véi hoc sinh nhé.

- Can triinh nhitng nguoi ¢6 bénh 1at phan chi dinh vdi nghé day hoc.

Nhiing thanh (6 n6i trén két hop v6i nhau, tao nén nhing phdm chr va
ndng e nghé nghiép, nhu 1 “cfu tric vi mo™: mbi mdt-pham chit hay ning
lwe lai duge cdu trie boi nhiéu thanh (8 ba phan véi nhung noi dung cu the,
vai sur ket hop ciia nhitng dic diém nhan cich khdc nhau, phit hop véi yeu cin
ctia nghc nghiép néi chung va mdi cip trinh do dao tao ndi riéng, trong nhiin
diéu kién cu thé...

X¢t theo ciu tric hai mit: Phdnt cldt va ncng lire. dua lhcn L¢ Vi
Hong'" c6 thé dé cap dén nhitng diém chil yc U Sall:

‘o Nhitng yéu cdu vé phdam chdt ciia nha gido: '

- Thé gidi quan khoa hoc. ThE gisi quan coa nha g:uu“du phoi nhicn
mat hoat dong cling nhur thai do doi vén cac mat howt dong do, nhiu vice Jun
chon noi dung va phuong phip gidng day va gido duc; viéc két lmp PTG 2140
duc v&i nhiem vu chinh i, xi hoi; viéc giin noi tlung gmo duc, guing day v
thuc tién doi s6ng, cling nhu phuong phi ap xur ]y va danh gid cice bicu hién tan
Iy cia ngudn hoc...

- Ly twong dao tao thé hé tre. Ly luUny dao tao theé hé tré 1 hat nhin
trong ¢diu triic nhin cich ngudi thiy gido. DS 13 “ngoi sao dian duong™ cho
moi hoat dong tich cue clia ngudi gido vién, gidp ho th iy duge gid tri fao dong
cha minh, tw hio va ¢6 triach nhiém, luong tam nghé nghiép... Ly timg do el
nguoi gido vién con ¢é anh hudng marh mé den hinh thanh nhan cich hoc
sinh... s

- Long yéu mén hoc sinh. Nghé thay gido doi héi tinh nhan dao the hidn
O su yéu mén, cam lhong ton trong, ¢6 trdch nhiém véi nguai hoc. Tinh yeu
vil su Lon llong [d co s& cha sy giao 1i€p ting xdr ding dan, ¢6 tridch nhicim v
ngudi hoc; ¥Vi hoc sinh than yéu” 1a dong. fue cho nhiing cam himg tim 101,
sing tao phuong phdp, nghé thuat gido duc, giang day. .

- Long yéu nghé. Yéu ngudi va yéu nghé day hoe gan lién vaor nhau.
Nghé day hoc ¢é mige do  do, sing (ao cd nhan, trdch nhiénm ¢ nhan cao. l)u
vay chi ¢6 say mé nghé nghiép méi thiic ddy tinh r gidc, tich cuce hoc hoi,
ren luyén dé khong ngiing nang cao phiim chit va nang luc nghe nghiép da[)
irng nhiing doi hdi ngdy cang cao ciia xi hoa.

* Nhitng yéu cdu vé ndng luc doi voi nha gido: 9

- Ndng e hiéu hoe sinh tirong qua trinh day hoc va gido duc;

- Tri i thute va tam hiéu bict ciia nha gicdo: Doi hoi van hod chung rong
va kién thie, k§ nang chuyén siau vé mon minh slang day, dong thoi ¢o khi

+

L Van 1lang. Tam 1y hoc sy pham, Trutag Bai hoe S phaun Hia Noib 1k Ngi. 1994
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nang tr hoc, tw nghién ciu, khong ngtmg b6 sung hoan thién von (i thire Jd¢
ddp ting yéu ciu nghy mot cao vii méi cii ngudin hoc.

- Ndng hiee ché bién i licu hoe tdp. Do 1 nang luc soun i ficu, thict
k€ bt ging sao cho phi hop chuong trinh, sdl hop véi ngudi hoc ¢ hai diry
dat hiéu qua cao. :

- Ndng hie day hoe. D6 L nang W (8 ¢z, dicu khidn hoat dong hoc ap
cta ngudi hoc trong qua trinh tiép nhan bai giing. Qud uinh nay doi hoi nhi
gido khong chi ndm dugce nhimg nguyeén tic, phuonyg phip day hoc nai chunyg
ma con phai nim vitng thanl thao nhiing ky nang, Ky thudl, cong nehe cy the
trong qui trinh tién hanh day hoc.
| - Ndng e ngdn neir. D6 13 niang luc bicu dat o rang mach lac v ngl

virtinh ciim cta minh bing i noi cling nhu nét mdt, diéu ho.

- Nang e vach diue an phdr tricn nhan cach nguoi hoe. D6 vir 1 Sty
hinh dung truge va dinh hudng cho s phdt trién lau dai, via 13 sy gicgp do,
huéng dan cho nguoi hoc dat duge nhimg mue e cu (e rude mal.,

- Nang hiee giao tiép sie phan. HS vira 1 khou hoc, nghe¢ thuat tan kinh
nghi¢m séug duoc hoe hoi tich luy cong phu, the hicn trong vice xirly ¢ic nioi
quan h¢ thuong ngay cang nhu trong hoat dong sur pham. t

- Ndng lue cdm hod hoe sinh, Do 1 niang lue gay duoce anh lyiong e
HEp ciia minh dén nguosi hoc vé mit tinh cam v y chi. N6i cich Khac, Eon cho
nguait hoe nghe, tin va lam theo minh bang tinh cam vi nido n, .

- Ndug lice 16 cluie hoat dong gido dic. Nhigia vu et nhit giio khono
chi gidng day rén 16p mi con 18 clute xdy diing 1dp (thé hoe sinh, hudng din
nguoi hoc tién hanh 6 hieu qua nhiéu logi hoat dong khac: hoat dony i hot,
nghtén e khoa hoc, sinh hoat tip thé... Vi vity khor-g nhimg cin nang e (o
chiic day hoc ma con cin nang luc 16 chiic cic hoat dong xit hoi, hoa done
gido duc chuyén biet. '

- Ndng e nehién cirn Foa hoe. DS vdi nhi gido prany day & dai hoc,
chuyén nghiép, nang luc nghicn ctiu, phd bien khou hoc vivlién ket vai cie e
O san xudt, kinh doanh dé thue hién &ic dé tai, dé dn nghién ¢, tmg dune
e ién b khoa hoc, k¥ thudt, cong nép la hét site quan trong.

;

Tom lai, nhitng quy dinh ciia i hot va yéu caw nghé nghicp, doi e
IQUOT gido vién di lam viée cdp bic hoe nao, ¢ CUIHE VE NGO COng cidn o
thitng phdam chdr va neng ltee chung cia nhan cach nha giao,; dong thor ot
ap bdc hoc, timg cuong vi khae nhau con dii hoi thém nhiing phdam cher,
1dng lic déic th pha hop vor tinh chdt cong VICC va cde mot gnan hé eiao
1ép. Nhitng yéu ¢ nay clhinh la chdt leong cii rguon nhdn lue gido duc




THUC TRANG QUAN LY GIAG VIEN VA VA CAN BO GIAO Di
(MAM NON, GIAO DUC PHO THONG, KY THUAT VA DAY NGI

Cuodc diéu tra vio diau nim 2003 ¢ 5 :inh, thinh: Da Néing, Bic Ninh,
Thanh Hod, Ha Noi, Pong Nai véi 110 ¢in bd quin 1y (CBQL) trong db o
05 thude nganh gido duc pho thong (GDI'T, 9 THCN&DN, 21 dai hoc, cao
dang, 13 wén dai hoc, (2 khong xidc dinh). Trong dé gém 70 nain, 39 ni,
(mot khong xdc dinh), wor doi chd yéu duédi 45 (30,9%) va 46-50 (309%),
(ham nién cong tdc phin 16n 15-25 niam (38,2%) va 26-30 nam (34,5%). SG
CBOL nay chi y&u lam vice trong cic co'sd Nhit nude (91,8%), s6 con b [a
khu vue ngodi nha nudc; trinh do dio lac cua CBQL gom: 11,8% cao ding,
70% dai hoc, 10,9% trén dai hoc.

1. Vé phuong thite xdy dung chién luge phat trién ngudn nhan luc

85,7% cic co s& GD-DT ¢6 dé ra chién luge phat tricn nhian luc, vi
déu it coi trong yEU 16 con ngudt (99,1% danh gid “rdll quan trong™). Yéu 16
tai chinh chi duge xép & vi ti “quan trong™ (83,0%) va ycu 10 cong nght
thip hon; “quan trong” 42,4%: “it quan trong™: 54, 1%).

Quyén tie chii ciia ldnh dao don vi co quan, truomg hoe con nhiéu hen
ché” trong viee quyét dinh so lugng nhan vién:

12,0% cho ring “hoan toan chi déng”, 36,1% “tuong doi chu dong™,
41,7% “tuong d6i bi dong” bi déng”, 10,2% “hoian toin bi dong”. Ve ke
hoach déi méi co ciu 16 chic va co ¢he quin ly clia co quan, don vit 57.5%
du kien ¢6 k& hoach, 22,6% khong ¢ k€& houch, 19,8% khong <ic dinh ro.

Trong s& du kicn ¢o k& hoach ddi mdi co ¢iu va co ché quan 1y, dua ra
cdc 1y do sau:

- Do cdp cao hon yéu ciu doi moi: 28,0%

- Bé phit hyp yeu ciu ctia xi hoi thi truong: 20.4%

- Do quy mé ting, yéu ciu cao hen: 16,3%
- Pé ting cuong hicu qui nhin hy: 10,2%



Ngoai ra con nhiéu 1y do khic.

Céc don vi ¢6 ké hoach nhan Tue thuong xay dung k& hoach 5 niany:
46,9%, hai, ba nam: 21,2%, 1 nam: 21,2%. S ¢on lai Khong xac dinh ro.

Miic do dong gop y kién vao viée xday diung ké' hoach neuon nhan hie
cua cac bén lién doi con nhiéu han ché”

- Tham gia vdo hiu hét cic khao vi cic vin dé quan trong: 36,8%

- Chi tham khio y kién v¢ nhiing vin dé lign quan loi ich cla ho:
41,5%

- Kho trd 1o1: 25,1%
- Khong cén thiet: 6,6%

Bé xar 1y vén dé thiéu nhdan lise, cae dow vi did ap dung cdc bicn pluip.

bBicu dong noi bo: 4,2%

]

Tang gio lam viée:  9,9%

Kic¢m nhiém: 21,1%

Haop dc‘ing bén ngodi: 31,0%

BoO sung bién ché: 33.8%

Pé gidi quyét s6" nhdn e di thiva, cic don vi thuong ap dung cdic
bién phap:

- Sip xép cic cong viee khie trong co quan, don vi: 64,3%
- Nghi theo chd do: 12,5%
- G dao tao muc tiéu dag han: : 8,9
- Giam hgp dong: o 7%
- Ho trg dé ngudi lao dong tim viee khdc: | S,45%
- Mo rdng thém loai hinly hoat dong: | F,84%

D¢ quan by, rdt cin ¢ ban phdr tich, me td céong viée, nhiém vie ciic
ting clure danl trong don vi, cing chi Uét cang toL. Thuc (€ két qua dicu tra
cho thay tinh hinh cdac don vi ¢é tai lién mo ta cic chie danh nhu sau:

- Moi chic danh: 57,3%
- Mot s6 chic danh: 35,5%
- Khong ¢6: 0,4%

Cde tiéu chudn trong bdn mo id cong viée dioe xay dunyg theo cdeh:



- Tudon vi xay dung: 16.3%

- Theo quy dinh ctia cip tren: 23.5%

- Két hgp:. - 60.2¢,

Cdc plu(o‘:'zgl phdp xdy ding bdn phdin tich cong viée dicge thige hién:
- Phit pﬁié’u tr dién: i0,9% |

- Ngudi thice hién ghi chép lai (nhat ky): 12,8%

- Quan sét tir bén ngodi: 15,4%

- Phong van truc tiép: o 22,4%

-~ Nguoi quin ly quan sat, phan tich: 38.,5%

Nguoi lao dgng c6 dicpe: tham gret -vao xd@y dimg cdc 1iéu ehuen cong
vide o cde mure do khde nhau:

- Tham gia vio todn bo qud rinh: 441%

- Tham gia trng khau: 30.8%
- Tham khdo y kién: 15,1%

Cic tieu chuin clhic danh di quy dinh “twong dsi phi hop™ 74,5%.,
“rdt phi hop™: 20,8% va “khong pht hap™: 1,09%, khong xac dinh: 3,0%.

Két qud viée phan tich cong viée duype it dung vae cdic e dich:

- Lap k& hoach ngudn nhan iuc: 20,29
- Tuyén duhg nhan luc: 10,5%
- B6 ui, sip xép: O 30,3%
- Dio tao, boi dudng nhan lyc: 12,0%
- Didnh gid thue hi¢n nhiem vu: 21,7%
- Xy dung chinh sich dii ngo: 5.2%

Cdc kénl tuyén mo, tuvén chon nhin vien:

Thong béo trén cic phuong ticn thong tin dai chiing:  17.5%

- Lay ureg sd dao tao: 25.0%

- lrnguoi than cic nhan vien trong co quan: 8, 1%

- Cic 16 chie dich vu vige 1am: 7.5%
Cip weén gidi thiéu: 41,9%

Cdch tuyén mg, tuyén chon ndy gdy ra cic ban khodn.:



Dao tao khéng tuong thich véi sir dung.

Co s5¢ si’xidung fai khong dugc quydn uyén dung.

Chua cot trong viéc thr thiach qua cong vicc.

Noi dung tuyén chon khong sit cong vice 1hue (¢,

Twdo co nhitng kién nghi:

t

Giao quyén chlt dong tuyén chon ¢ho co so.

Can thong bao rong riit khi tuyén dung,

Can ning cuo chal lugng qui trinh tuyén dung.

Hinh thite tuyén dung nhdn vién 3 ndn lai ddavy:

- Bién ché nha nuée: 51,4% ’
- Hgp dong khong xde dinh than han 12,7%
- Hogp déng tir mot nim G 1eén: 24,3%
- HMgp dong dudi | nam: F,0%

Tiéu chi liwa chon nhdn vién guon trone 1hat:

- Viin bing: 20,0%
- Kha nang lam viéc theo nhém (hoyp tdc): 5,4%
- Kinh nglji(f:m lam viéc: | 11,3%
- Chdp hanh ky luat lao dong: - 17.9%
- Khi nang giao (iép: 4,4%
- Khd nang lam viée doc lap: £,7% .
~ Cin cii, chiu kho: 7 7%
- Tinh nang dong, sing tao: 16,9%
- Nang luc ngoat ngfi, vi tinh: 0,2%
- Khong xéic dinh: O 0,8%

Danh gia mite doé phiy hop ciia hinh tliic va ndi dung thi tuyen nhan
VICH:
o V¢ hinh thure di ip dung duge dinh gii: “Rat phit hop™ 12,5%, “pht
hop™: 18,0%, “kha phit hgp™: 43,8%, “khong phi hop™ 9,4%, “khong
o7 18,8%.



o Véndi dung: Y kién ddnh gid: “rit phi hop™ 8,3%, “kha pht hop™: 9,3%;,
“phi hop™: 29, 6% “khong pht hop™: 3,7%, “khong rd™: 8,3%.

Vé tiéu chi quan trong nhdt dé bo m cong viee clru nhidn vién trony
donvi, y kién nlue mu _ _ ;

- Theo b{mg cap: 24,1%
- Theo kinhinghiém: 0,46%
- Theo két qua thi: 7,4%

- Theo nang luc: 63,0%
- Khic: 0,9%

Ddanl gia vé miic do plui hop ciia ngicoi méi ditoe inyén dung theo yéu cdi
cluie danh co quan:

- Rat pht hgp: 6,5%
- Kha pht hop: 25,2%
- Phu hop: 59.8%

- Khong pha hop: 7,5%

Cdc bién phép gitip cho ngudi lao ddng hoa nhdp voi méi wiicng lao dong:

Tap huan, dao tao: 10,1%

- kém cap: | 67,9%
- Tu héi nhap: 19,3%
- Khic: 2.8%

Nhiing noi dung cin quan tam giip cho nhan vién mdi thich dng vdi

moi truong [am viée cta don vi I Chuyén mon: 49,0%, Noi quy: 33%,
Phong cach ang xu: 17,6%.

o Daanh gic vé nnie do plmn cdp g 1y lmuq 1o b don v Tap trung
I chinh: 17,6%, da phan ciap hop ly: 75,5%, phan ¢ap gud rong, lan man:
6,9%.

Vé danh gid dinh ky viec hodn thinh nhiém vy cta ngudi lao dong di
dudgic thue hién & 1at ca ci cic don vi.

() cdc truong hoc viee ddnh gia ién Lanh theo nan hoc, hai lan vao 2
hoc ky/nam. O cac ca quan quan 1y, chuyén mon, nghiep vu ngoa truong 1
dinh gid theo nam lich, 6 thing 1 lan, 2 lan/adm.

Viée danh gice nhéan vién dua trén cdc tiew chian sau:



Khai lugng cong viéc:

Chal lugng cong viéc:

Tinh than trach nhiém:

Su phoi hgp, hop tic voi dong nghi¢p:
Quan he tng xtr véi HS/ dai wiong phuc vu:

Chap hanh noi quy, quy dinh caa don vi:

Muc dich ciia viée danh gia thice hicn céng vice ciia nhdn vién nham:

Thudng:

Tang luong:

Bo nhiém:

Do tao, boi dudng;:

Ré soit, sap x&p, dicu chuyen:

15.2%
19,4%
14,4%
15,0%
18,3%
17,7%
27, 7%
8,3%
12,9%
25,5%
25,5%

HOT i cde clut thé trone vidc danh ot nhan vién:
Anh Incong cua cac clut thé trong vide dandr gi-r nhian vié

Tr Cic chi (hi _ Mucdé anh hudéng (%)

R Quyétdinh | Thamkhao | it vaitro
| Thinuong coquan, TH | 934 | 66
2. | Truong phong ban 257 | 643 -
3. | Tap thé 55,1 438 L
4. | C4 nhan ngu"fri fao dong 31,1 574 | 115

Cach trd twong cho nguoi lao dong hicn nay:

- Hoin toan tra luong theo quy dinh ciia Nl nude: 94,5%

- Dua vio Nha nude + phin méin bo sung:

3.0

R

+ Co so dé tra luong: Trinh do dio two: 80%, chiw trich: 50%

- Muc luong trin do nhd nude quy dinh hién nay c¢6 hgp ly khong?
Hop ly: 47,2%, khong hop 1y: 38%. kho ndi: 14,8%.

I<ién nghi:

- Nang mic luong trin 1én theo ket qui cong viee: 13,3%

o



Nha nucc chi nén quy dinh luun;, sin, khong nén dal muc feong
ran: 26, 7%

Giao quyén chu dong cho thi truding co quan quya,l dinh: 20,0%
Khodn quy, luong theo cong viéc giuo: 13,3%
Luong can duge xac dinh theo nginh nghé: 26,7%

Viée dong bao fiém xd hoi (lm HQUOT /(m dong:

t

Theo quy dinh cta Nhi nuéc: 94,4%

Theo thu nhap, twr mua: 5,0%

Co quan déng 17% quy luong v quy BHXH nhu hién nay (15%
BHXH va 2% BHYT) la: Cao (31,129%), binh thudng (66%), khong
ro (2,9%) |

Vice ngudi lao dong déng 6% quy laong viio BHXH (5% BHXH va
1% BHYT) la: Cao (25,29), binh thuong (71,0%), khéng 13
(2,8%).

Kién nghi: ;

- Nén dp dung bao hiém wr nguyén
- Déng di nam bao hiem la c6 thé nghi, khonyg phu thude vao tudi
- Nén rdt ngan thoi gian déng bio hidm

Ddnh gia diém manh cia CBOL o co quan, don vi (chon 311 [ dien):

- Ning ]g’ct chuyén mon: 59,8%
2- Trinh d9 nghiép vu: 38.3%
3- Tam nhin: i1,2%
4- Tu twong chinh try: 40,2%
5- Ning lyc quan ly: OL7%
6- Quan (Am dén cip dudi: 7.5%

7- C4 trich nhi¢m vai co quan, cong vice:  50.5%

8- €6 khit nang hoc tap: 3.7%
9- Nang dong: | - 8,4%

[0- Quan hé khich hang/ déi wrong phuc vu: 11.9%
1 1- Mot con ngudi (61 ndi chung: : 6,5%
Dénh gid nhitng diém yéu éiia CBQL (chon 3111 dicn sau):

O



- Niang luc chuyén mon: 5,9%

2- Trinh do nghi¢p vu: 9,4%

3- Tam nhin: 42.4%:

4- Tu wuong chinh (ri: 3,5%

5- Nang luc quan ly: 8,2%

6- Quan tam dén cap dudi: 16,5% !

7- C6 lrzich nhié¢m véi co quaﬁ, cong vice:  3,5%
8- Kha nang hoc tap: 28,2%
9- Nang dong: 34,1%
10- Quan hé khich hang/ d6i twong phuc va: 20,0%
I 1- Mot con ngudi tol n(’)i:"chun;;: 4, 7%

Ticu chudn xdc dinh khen thicéng (chon 315 tidun chudn sau):

|- Sdng kién mang lai loi ich cho 16 ¢chi: 19,3%
2- Vuot mic k& hoach vé thoi gian: 5,3%

3- Vuot mife k& hoach vé sian phan: [ 1,49
4- Theo binh bau cla ap thé: 43,9%
5- Theo danh gid cha cdc nhi quin 1y cap trén: 28.2%

Neuon dé bat CBQL 3 nam qua o don vi:

I- Trén clr xudng: 37,6%

2- Tuyen ngubi tir bén ngoai:  4,0%

3- Pé bat trong co quan: 54,19,

[Lay ¥ kién tham do nhan vién ¢ co quan ¢6 y nghia d6i vor viée dé but
CBOQL nhu thé nao: “Rat quan tronz”™: 32,15%, “chi tham khio™ 65,1%,
“khong lay y kién™: 2,8%.

- Tiéu chi b6 whiém CBOL (chon 315 tiér chudn):

I- Ning luc phit hgp chic danh: 30,2%

2- Pao dic, y thiie 16 chiic, ky luat: — 27.9%

l or

3- Tinh than tuong trg hop tic: o
#4- Kinh nghiém: 6.9%
5- Duoc da s6 tin nhiém: 271.2%.
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- Trudée khl dé bal CBQL ¢6 duge boi dudng: 78,0%, khong duve béi
dudng: 15,6%, l(h()nU 10: 6,4%. '

- Panh 51:1 muic dd phi hop chuyén inon cia luc luong lao dong:
85,3%.

- Viéc dao tao, boi diedng nhan vién cha don vi duoc tién hanh theo k&
hoach: 3-5 nim: 24,1%, hing nam: 67,6%, tuy tinh hinh: 4,6%.

- Plutong thiie dao tao, boi dicdng chu yéu ciia don vi (chon 316):
[- Gin nhan vién di ddo tao 1a chinh: 31,2%
2-T6 chiae 16p tai don vi: 6.3%

3- 1161 thao, thi tay nghé tai don vi:  19,7%

4- Kem cap: 7.8%
5- Tham quan, kiém tip: 7.8% '
0~ Kiém tra, gidp d& chuyén mon: 26,8%

+ Ddnle gid nhitng ngudi dicoe di dao tao, boi dudng chuyén mon vé
lim vige: “Rat phit hop™: 15,6%, “khd phit hop™: 35,8%, “phi hop™: 45,0%,
“it phu hop”: 1,8%.

+ Al trd chi phi cho viée dio tao béi duting tai chinh: Ci nha nuée, co
quan va ¢d nhdn cung tra gan ngang nhau: (304304 30%).

+ Viéc dao tao, boi dudng gitip nang cao nang luc cha nhin vién 6
niic nido? “Nhiéu”: 23,6%, “tuong ddi nhidu™; 45.5%, “vira phai”: 29,1%,
“iC: 0,9%.

Nguot dirge dao tao, boi dicdng vé:

Pugc x€p viéc méi, luong moi: 23,1%

Vin viéc cfi, luong cii: 67.6%

+ Vai tro cria cong doan trong viée ra quyeét dinh gudan Iy nhen e :

Dugc coi llOI]j: 51,9%
Chi tham khiio: 41, 7%
Khong ding ké: 0,9%

Van dé tranh chap lao dong chua byo 2t xdy ra: 91,7%, ¢6 xiy ra
2.8%.

+ Cdc hinh thire truyén dat théng tin irong 16 chite:

I- Thong bdo trén bang tin: td,5%



2- Thong bao bang viin ban himh chinh: [1,0%

3- Hop dinh ky: 16,3%

4- Qua an phim théng tin noi ho: 0,4%

5- Thong bao theo kénh quan 1y: 3,0%

6- Gap tryc tiep dé thong bio: 6,4%

7- Khac: 0,4%

+ Thing tin ding gop 1 didi 1én 1rén trong qudn 19, gua cdc dicong:
I~ Nhin vién gap truc tiép lanh dao cao nhat: 29.9%
2- Phin dnh theo kénh quan ly: | 25,5%
3- Hom thu vii s0 gép y: 8,5%
4- Qua kénh doan the, dai dién nguon fao dony: 31,7%
5- Thu niic danh: 0,7%
G- Don thu: : 3,0%
7- Khic: | 0,7%

Kién nghi ciia CBQL:

[- Cac quy dinh, quy ché phdi 3 ran:

2- Giao quyén tu chit cho co s¢

3- Diéu chinh thang luong
-4- Quan tam dén chal lugng dio tao, bdi dudng

5- Can ¢6 k& hoach dao tao, boi dudng

6- Sap xép nhan vién hop 1y han

7- Quan tdm dén dong luc [am viéc cria ngudi lao dong

8- Tang cudng cong tic khai trong qudr: 1y

9- Nang cao trinh dd cho CBQL (quin 1y, tin hoc, ngoai nuii)

0. Xem xét lai hé thong phu ¢ip cho CBQL
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POINGU GIANG VIEN PAI HOC, CAO DANG-
THUC TRANG VA GIAT PHAP PHAT TRIEN

Poi ngli giang vién (GV) dai hoc, cao dang (BH, CD) ¢ vai trd dic bi¢t
quan trong trong qui trinh dio taw. C6 thé vi vai (rd cha doi ngii nay nhir
m(ly cdi trong mot guong may. Vi vay chim lo ph[ll' trién doi ngd nay din vé
50 lugng, manh vé.chilt lugng 1a mét nhiém vu ¢6 y nghia 16n trong chién
luge phat trién DH.
Trong phan nay gém cic ndi dung;:
- Thuyc trang doi ngd gidng vién (GV)

+V¢& s0 lugng

+ Vé chat Jugng

+Nguyctn nlmn thue trang ( chtl yéu ve chinh m(,h dol véi GVY)
- Muc tiéu phdt trién doi ngd GV trong chién luge phdt rién gido duc dai

hoc.

- Cic g phap [)hdi trién doi ngdi GV DI, CD

1L 'THUC TRANG POI NGU GV DI, CH NUGC TA

1.1.  Véso luong

- Tir 56 tiéu thong ké gan 10 nam qua cho thay doi ngii GV DH. CD nudc
ta ¢ sirtang 1én kha nhanh vé mat so IU('ng

Bing 1: S0 luong GV DH, CD mdt 56 nam gan day

Nam ]J‘),E,, . 86/& 90/91 ‘)S/U() 00701 J01702 0 102/03
Tong s6 GV | I8T702 12087122313 132205 1 35.938 | 38.008
(nuum) ) ‘ T
GV lilt(mg chb |- L 4.329 | 4.62 7w - l‘ifl}ﬁj()ii()j l i ll Y
GV uong BH- | - 16.542 I7.68_(am 2 Iw?@_? 25.546 _27 39

Nguon: Thong ké gido duc. TT Thong tin Q1.GD, Bo GD&DT (2003)

T bang 1, so tugng GV nam hoc 2002/ 2003 so véi ndm hoc 1995/ 1996
tang len 1,73 1an, Con néu so sinh v&i nam 1986/1987, thoi gian diu cua
thoi ky doi mai, thi sd luong GV tiang 1én hon 2 lan. Nhip dé tang ciing ngay
mot cao: Thot ky 199071991 dén 1995/1996. hang nam tang bih quin chus
den 300 GV, dén thoi ky 1995/1996 dén 200072001, binh quin tang hang
nam 14 1978 nguoi, vit & 2 naun gan day, nam 2000/ 2001 den 2002/ 2003,
binh quan tang hang nam 1 3200 nguoi. Treng khoang hon 10 nam gin day
do s6 luong cic rudng cao ding tang nhanh nén 56 luong GV thuoc cic
(ruong ndy cing ting nhanh( nam 199071991, 6 cac ruong Cb la 44 th
nam 2000/2001 1 104 vi nam 2001/2003 1a 121 truong). Tuy nhién, vao
nam hoc 2002/2003, s6 GV CD chi chiém 29% trong t6ng s6 GV



3

tuong thac si tang nhanh trong mily nam viri qua: M6i nim tang khoing
1000 nguot.

- Veuy 18 GV ¢d trinh do trén DH ¢ su cii thién <lungj ke, T biing 4, ty 1
GV uen DH nam 1995/1996 chi 1i 21,14%. thi & nam 2002/2003 di i
43,23%.

.J. Nhitng han ché

l 3.1. S0 Iuon&, doi ngii GV tuy cd tang nhanh song vin chua d;j ap ung duoc
yeu ciu cha nhiém vu gidng day. S6 lwong sinii vién trén 1 GV vin rat cao.
Bang 5: 8¢ sinh vién / gidng vién Don vi: Npuoi

Nam  [1990 [ 1996 [1997 — 11998 1999|2000
So SV/ 6,9 17,7 21,5 124.6 21,6 23.9
GV A , e

Nhu vay, (ornam 1997 dén 2000, s6 luong SV/GV diu vao khoang 21-24
nguoi Ty 1€ ndy:1a ral cao so vl quac (& (khioding 15 nguci). Ty 1¢ wén dal
(3t hon 50 SV/ GV G cice truong kinh (€. Cuac khio sit mai day cia Vién
Chién luge va chuong trinh gido duc cho thay, nam noc 2002/2003 1y I¢ 56
SV quy chuan/ I GV quy chuiin & moi s6 trudng thi thay da sé cdc ruimg b
rit cao nha: DH Kinh ¢ QD 1a 56,25, Ph su pham K§ thuat TP HCM 1433,
DI Bin cong Ton Buic Thang- 25,2, CD Su pham Bac lac- 22,78 .. Tuy
nhién mot so trudng, ty 1é tén chi d mdce 1317 SV/ GV, nhung s6 luong
ruong nay it va thudng ¢ quy mo nho nhu &H Dan 1ap Hai phong- 13,4, DI
Tay Nguyeén- 16, DH Y-Duge TP HCM- 7.

Tinh hinh trén dén dén s gio ;:,ifmg cia mdi GV 1ang cao hon so v quy
dinh chun. Diéu nay lam cho gido vién khé ap dung cac phuong phidp giang
day maot, hién dai, va mat khice, da chodn mat than gian nghién ciu khoa hoe
vt bor dudng nang cao trinh do.

1.3.2. Chat heong doi ngit GV con thdp so voi yéu cau va so voi quoc té.

- Viee giang day cta GV it khuyén khicl sic chit dong va sdang tao cria SV.
Nhu da bict, vai trd giang day ciia GV DH khdc hin véi gido vién phé thong
o chd: GV 1 nguoi hudng dan, 16 chic SV trong viee 1H€p thu Kién thite va
siang tao chi khong phai chi [ truyen dat. Vi vy, khuyen khich vic dong vicen
s chir dong va sang tao ciia SV [a mot tiéu chi quar trong thé hién vai uo
tren. ‘Fuy nhién, qua cude khao sat mai diy coa Vién CL & CT GD cho thay
ty I¢ SV dinh gid GV & muic khd- 16t vé ticu chi ndy chi i 48% rong s6 SV
duoe hot.

- Khd nding ap dung pliuaong phip gidang dey moi, hién dai con lian ché.
Ciing tir cude khio st trén, ty 1& SV danh gid GV theo tiéu chi * Su da dang
v tinh hoat trong viée vin dung cac phuong phidp guing day™ dat o nuic kha



- 10t chi 14 42,2% llc)ngD s0 SV duyc hoi. Phuong phap gidng day chu ydu hicn
nay vin la thily gidng- 116 ghi. Tuy nhién, h in «,ht, niy con do nhiing nguyén
nhin khich (quan khac.
2 ngu gido sie, pho gido sie, tién st fuvcfmn; nhung ndang lied thdap so vei
quoc tE, dée biét nang hic vé nghién i Khoa hoc.
"Theo cudce khdo sat méi day cho thay Iy [¢ GV tham gia nghién ciu khoa hoc
G Mot s6 truong dat trén 80%, nhung & nhigt rudmg chi vao khing 50%%.
Tham chi mét s6 trudmg ty 1€ trén chi 1 15-30%. CO thé n6i nhiém vu nghicn
cuu khoa hoc trong cic trudng BH, CD chua duoc thiuc hién ding nhu vai tro
cua nhi mrom;, va do dé chua phat huy duoc ticm nang cla doi npii GV, ay
ta chua nor dén chat luong va hiéu qua cha cic cong, trinh nghién cuiu.
Kha ning vé tin hoc, ngoai ngii ctia doi ngii GV cor han che.
Ricng doi véi doi ngii gido su, phé giio sur, 1ién si khoa hoc, cho dén nay
chua ¢6 mot cong trinh ndo di sau nghién ciiu, danh gid. ¢ day xin dan m
danh gid ctia GS Hodng Tuy vé nang lue nghién ctu khoa hoe ¢la doi ngii
(S, pho GS cira nude ta néi chung: Theo GS H. ang Tuy, khodng 1/3 GS, pho
GS cta ta hién nay dudi cic chuidn muc quéoc ¢, Ong cho bict, theo chuin
muc (uoc 1€ trong nganh todn hoc, mot GS ¢ tudi 30-40 mm% phitl ¢ it
nhiit khoing 15-20 céng trinh khoa hoc cong ba & cice tap chi quéic (&, con
PGS khodng 10 cong trinh tré 1én. trong khit d6, GS Hoang Tuy nhan xét
Mot s0 khi dong GS, PGS clia ta khong ¢d i <6 cong trinh theo chuidn muc
quac (¢, mot 56 kha 1on khidc, von dd it cong trinh nid (r mudi nim nay sau
khi da duge phong GS, PGS, hau nhu khong ¢6 théem cong trinh nio, tidi hin
G cde nude GS & 16t 50-60 thudng 6 ding sav minh 40-30 cong (rinh hay
hon nira” (Xem bai “ Gido duc dang di vé diu?”. Bao Vin nghé s 52, ngay
27/12/2003, tr 15).

L.4.Nguyén nhan nhitng han ché

C6 nhi¢u nguyén nhan chi quan v khdch quan, Vi du: Diéu kién vat chat
cho vice gidng day coit ngheo, lac hau; do viée gidng day qui tii nen khong
e than gian o béi dudng nang trinh do nghicn ciru Khoa hoc; khi duge tén
cua dé i khoa hoc vé trudng thi ticnqud i v..v G day, ching L chi di san
phan tich nguyén nhin vé quan ly, vé chinh siach d61 véi dot ngii GV,

- Tirngdy doi mdi, voi quan diém coi gido duc [ quoce sdch hang diu, dia tr
cho GD-DT 14 ddu tr cho phit trién, va diic biet, thay duge vai iro cta GD
D pan [ién véi chit luong doi n;:,G lao dong ky thuit- y&u 1o quyc‘:’l dinh tao
ncn kha ning canh tranh trong mo ctra va héi nhap, nen Pang va nlm nuage da
¢6 nhicu chinh sdch nham phit trién dot ngiit GV nhar:

+ Ch¢ do tuyén dung, dii ngd nhu cong chie nhd nude

4 ¢ mot s6 chinh sdch wu tién vé phu ¢dp nhu phu cap gio ding 1dp, phu cap
dén giidng day ¢ nhimg vang kho khian '



+ Dot vai GS, PGS, TSKH ¢6 ché do kéo dai thivi gran L vice

+ uu tcn trong dao tao, boi dudng dé nang cuo trinh dd & trong vir ngoiu

nuac biing ngan sich nhi nude

Nhiing chinh sich trén di co tde dung nhat dinh. DBoi s6ng, GV 6 ning cao:

nhiéu SV ¢idi mudn « lai ruong dé giang day; .. '

- Tuy nhién, cho dén nay, vé thuc chat, nhi nude van thuc hién cach thiice
quan 1y bao cap d6i véi doi ngii glang vién nén ¢ nhiéu mau thuin van
ton tai chua ¢6 kha ning giai quyét:

+ Can lang s6 GV dé giam L, nhung bi han ch& bai s6 bicn ¢hé ( ma cde

lruding, (6 bo mon ciing khong mudn ting nhicu GV, vi dé ¢é nhicu gic

gidng, de tang thu nhap)

+Viée tuyeén dung va tha loar GV déu rat khé Khin, nhat 1h vai GV day kénu.

Corché dinh gid GV chua phai tir khdch hang( SV), ima 1 do bo mion, tie cap

r¢n nén vice danh gid it khach quan, chua noi dén ndi dung lao dong clia

GV Larat kho ddnh gii.

+ Do cie dé i nghién ciu van chit yéu i ren Jua auong. W cde co guan

nhiv nuedic nén s6 GV duge tham gia Khong nhién ( loai doi tac nay thudng ¢

yéu cau ve ket qua it khit khe hon so véi ¢iac doanh nghiép hay we nhany.

Hon nita, viée gin nghién ctiu KH cla truong vt thye (€ sin xuat kinh doanh

clura ¢6 dong lue kinh & Bai giing ctia GV chia nh-éu kich thiic thue &

niumg vin khong sao.

Il GIAI PHAP

2.1. Muc tico phat trién doi ngit GV

Trong chién luge phdt trién gido duc 2001-201C ¢6 néu nhi¢n vu phat tricn
doi ngii GV dai hoc, cao ding nhu sau: “Khin truong a0 tao. ba sung vi
nang cao rinh dé doi ngii GV dai hoc, cao ding dé 1ot mat giam ty ¢ SV/
GV trung binh dang qua cao hién nay (30) xudng khoang 20, trong d6 10-15
doi vai cde nganh khoa hoc t nhién, ky thudt va cong nghe, 20-25 dai véi
cde nganh khoa hoe xa hot vaunhan van, cic ngénh kinh (€, mi khac, don
dane s phét trién gido duc BH nhiing nidm 16i. Tang chi tiéu dio tao thae si,
tién 87 bo sung nhan luc trinh dé cao cho cic trudong DH, CH. Tang (v 1¢ GV
DI co trinh do thac si lén 40%, ¢6 tinh do Gén si e 25% vio nam 2010,
Chu trong ddo tao GV ntr ¢6 trinh do cao. GV dioe tao diéu Kicn tiep can v,
i thiie va cdce thanh tira khoa hoc —cong nghs méi cuia the 210,

Lua chon cde SV gioi bo sung ngudn GV che cac trutmg BIH, CD vil L tue
dio tao trong va ngodi nude. uu tién gti GV DH, CP di dao ao, boi duong o
nude ngoai bing ngan sach nhit nude va cic ngudn kinh phi khiac. Mai va tac
dicu kien thuain lgi cho cde cin bo khoa hoc- cong nghé ¢6 trinh do cao, ¢6
Kmh nghi¢mthere tién dang Lam viée tai cac vién nghicn ctu, cic co U



quan ly , cde doanh nghicp vi cic nha khoa hoc Viet Nani & nude ngodi thain
gla grang day & cdc truomg DH, CH™,

2.2, Giai phap

Cang vai nhicu giai phip khic mang tinh he thong, ricng vai doi ngit GV can
tcn hanh cic giai phip sau

2.2.1. Chuyen chinh sich quin 1y GV tir cony chae sang vien chic, nghia i
1t ca GV déu thye hién hgp déng dii han.GV ¢6 the piang day & nhicu
truting néu duge mai. Nha nude cin giao quyén chi dong tuyen dung cin bo
GV cho truding ca vé s6 lugng va chat luong.

2.2.2. Luong ctia GV khong phii chi cin i theo barig ¢ap, hoc ham hoce vi,
i can cir cht yéu i so luong va chat lugng gicng day thue (¢, Chat fuong
giang day dya trén nhicu ngudn thong tin, trong d6 2 nguon thong tin quan
trong nhat phai a Hoi dong chuyén mon vi khich hing- sinh vicn

Cin ¢ trg cidp that nghicp cho GV khi khong div diéuo Kién giiing day viv phai
chuyén nghé, tim cony viée khic,

2.2.3. Nha nudc thuc hién tra luong v phy cip khi GV (6i giang ¢ nhiing
vung kho khan theo hop dong riéng giita nha nude vii GV

2.2.4. Khong nén coi nghién ctu khoa hoc 13 mot nh'ém vit cta GV tuy
nghicn ciu khoa hoc vin [a mot nhiém vu cta uudmg DH, CD. B vi trén
thire (&, nghién ciu khoa hoc khong phai ai cting ¢6 kha nang fun 1o, Thue
ranghicn cdu khoa hoc ciing [a mot nghé ricng. Do dé, néu GV nio tham gla
0t ca 2 linh vire gidng day va nghién ciu thi houn nghénh va ho ¢ thé 1inh 2
hrang '

2.2.5. B Gido duc va Dao tao quin 1y cdce truomg theo 2 thiét che sau:

-V tai chinh: Thye hicn khodn qu§ hwang GV va duas ra maot Khung so luong
to1 da SV duge tuyén cling mot khung mie hoe phi duge thu. Khong quycl
dimh muce luong GV |

- Ve gidm sit: Ban Thanh tra ctia Bo v cta tudmg can dia manh dé o thé
gidm st duge qua trinh dao two. Cin sit 1y nghi¢m nhimg truong hop khong
dam biao chdl Tugng, vi pham hop dong...



PHAN TiCH HIE IN TRANG GIAO VIEIN VA CAN BO QUAN LY GIAC
DUC- VAN Bfi VA NHONG GIAI PHAP KHAC PHUC

. P'GS TS Mac Vdn Trang
o Vien NC Phat trién Gidao due
Dé doi mai quan 1y nhan luc trong nganh gido duc - dao mo (6i gon
Ia gido duc) cin nghién ciu nhiing dac dicm cta ngudn nhan lue gido duc
(NLGD), nhiing van dé dang dit ra, hién trang quan ly nguon nhan e,
nhiing han ché va nguyén nhan cha ching; tén co s do mai ¢o 1hé dé xuit
nhung il phap quan Iy ¢ hiéu qua hon... Trong bio cio nay xin trinh bay
hai van dc:
-Veé dic diém nguon nhdan e gido die (NLGD),
- Nliiing van dé ddt ra cho quan Iy NLGD can nghién cii.

I. DAC DIEM CUA NGUON NHAN LUC GIAO DUC HIEN NAY

C6 the néu mot 56 da diém sau:

1.1. NLGD - Mot luc luong lao dong dong ddo, tam viee trén khap mioi
mién ddat nuoe.

Tong sd NLGD trong cia nuoc  khodng trén  ROO  ngan
nguot. Ho truc ti€p cham lo gido duc, gidng day tén 22 tricu hoc sy, sinh
vien (HS SV). Ho lam viéc & hang chuc van co sdtruomg va hang tricu lap
hoc. €6 thé cu thé hod s6 licu GV (chua tinh GV day nghé) trong bing dua
day:

Tl Bachoe | SSGV SCHSSY_ | S0 wuimy/ 16p

|| Mam non 134. 428 _ 2. 487,755 B i() 563

2 | Ticu hoc 354. 624 9. 330,915 | 13,936/ 350.000

3| THCS . 243. 208 16 702.850 9 362/ 164.129

4 Tner 8684 25250707 | 1962/ 52,530,

5 lll(N Tl rooagy L mone22s b 277

6 Cao d ‘“b - __i()_}‘)? o083 o,

7 l)(.gi__ll_()‘g#___ ~25.546 70.3. ”S() Ty
|cong 760.0 72 22247.542 36.29 1 (rudg) |

Nenon: Bao cao ciia cac Vi gido duc, B0 GD&DT ngay 29- 8- 2002



1.2. Co cdu NLGD ¢6 nhiin g ddc dicm:
Vé lour hinh lao déng co:
- Cdn bo quan 1y (CBQL): Tir b dén sd, phong, co sd (truong, khoa )
- Gido vién: Tr GV mdm noni dén phé thong, TICN, day nghe, cao
ding, dai hoc, llen dai hoc,
- Nhan vién k§ thuat va nghiép vu: Nhin vién (hu vién, nhan vién
phong thi nghiém'... va nhiéu loai nhan viér: ng,hlcp vu khic,

- Cén bo nghién ctiu lam vi€c lal cdc vién, trung tam I]}:,hl()l'l cUu va cic
co s GD khéce, . : :

bh.Vé co cdu trinh dg, ¢6 mot phé khe rong:
- Trinh d¢ dao tao THCN cho GV mém non,
- Trinh d§ cao dang cho GV THCS, tiéu hoc vii mam non,
- Trinh d6 dat hoc cho GV THPT, THCS va tiéu hoc,
- Trinh do sau dai hoc cho GV cao ding, dai hoc, THPT, CBQL. (Thuc
., TS, TSKH).
Nhin chung NLGD la lye luong lao dong ¢6 triinh do khi cao va duoe
dao tao chinh quy 1a chii yéu (Khong 6 truang SP dan 1ap, tr thuc).
L Coedu gidi 6 nhiing diém ddng quan tim:
- Trong nganh gido duc nit chicm ¢ 1¢ 16n hon nam,
- Tuy nhién, ti [& nir cang én trinh do cao cang giam dan,
- T1 1& nir tham gia vdo QLGD ciing ¢ m;; lm cao cang giam dan.,

d. Cor cdu tuor ¢é plm kha réong:
- GV mar vdo nghé, nhat 1a GV mam non, 1id u hoc chi mai 20 -

(uot, :

-GV ué linh dén 35 twéi,

- GV trung ni¢n tinh dén 45 tudi,

-GV cao nién dén 60 va & DH, CP I]lllCd GV fa PGS, GS lam vigée dén

65 hoac hon niva,

¢. Phan b6 NLGD indt edn doi:

- Mat can déi vé s lugng: Cic thanh phd va nhidu tinh micn xudsi thisa
GV, trong khi nhiéu viing sau, xa, mién nii thicu GV nghiéim trong,

- Mt can déi vé chat lugng: ‘11 ¢ GV co winh do TS, 1'GS, GS tap
trung ¢ Ha Not va TP Ho Chi Minh L chi y&u, ¢ic rudng DH, CD & cic dia
phuong khdc rat thieu CB, GV ¢6 hoc ham, chirc danh cao,

- GV mam non dén phd thong & thanh phd khong nhitng dit chuin mi
con trén chudn, trong khi & nhitng viing khé kban, GV chua dat chuin chiém
(¢ cao... :



1.3. Ddc diém lao dong su pham (LDSP) ciia GV

Céac loai lao dong khiac: Quan ty, nghién ciu, nhan vién ky thuai -
nghi¢p vu lam viéc trong nganh GD ciling ¢ nhiig yéu cdu dac thi, phit hop
vdi tinh chit, moéi truong su pham; tuy nhien dic diédm LBSP clia GV mai Ia
vin d¢ dac trung nhit ciia NLGD cén di sau phan tich dé ¢6 bién phip quan
ly phii hgp. C6 thé néu 1én mot s6 dic diém cha LESP dudi day:

cod

A Muc dich, sit ménh ciia LDSP mang § nghia, gia tri xii hoi quan trong. 1o
la gido due, dao tao the hé tré thanh nhiing, “Nguoi cong dan (61, ngudsi lao
dong 101, nguot chién s§ 161, ngudi cian bo 151 cha 1ude pha” (Ho Chi Minh);
I dao tao ra nguon nhan lyc - ngudn lue quan trong nhat, quyét dinh nhat
cua sy nghicp xay dung va bdo vé 1o qudc, nhit 1a khi nhan loai dang Gién
(31 ky nguyén cha xi hoi thong tin, nén kinh € tri thde; ta nang cao dan trf,
diwo tao nhan luc, phat hién, boi dudng nhin 14i... xiy dung mot xi hot hoc
tap cho moi nguoi...

b. Déi tuong cia LDSP 1 con ngudi, the hé tré, ngudi hoc; cu the hon 1o
chue hudng dian ngudi hoc tinh hoi nhimg nhing Linh nghiém xi hoi - lich
stretia nhan loai bién thanh cta cd nhéan, gidp ho phit trién thanh nhimg con
nguor ma xa hd mong doi...

¢. Sdan phdm LDSP 1a nhan cich HS ,SV, nauisi how néi chung, cu the han 1
nhitng ki¢n thire, k¥ nang, thai do duge hinh thanh ¢ nguoi hoc. Do vai HS
pho thong do 1a nhiing nhan cach phat triée tean dién lam co sd cho su pht
tricén tiép tuc trong hoc (ap va trong cudc song; déi vai SV, FISCN do L dao
(a0 stc lao dong (SLD) ¢é gia tri d€ tham gia vio thi tudng lao dong
(T'TLD), tr¢d thanh hing hod ¢6 side canh tranh wén TTSLD & trong nude va
qudc & ¢o hicu qua...

d. Quai trinh LDSP dién ra lau dai, phae tap, kho kiém sodt, dianh gid chit
luong, hicu qual...

- Qud trinh LBSP khong chi dién rateén 16p miv con G ngodi 1Gp: Soan
bai & nha, lam viée & phong thi nghiém, thu vién, tham gia cic sinh hot
khoa hoc, chuyén mon, nghiép vu, (6 chic cic hoat déng gido duc HS, VS
ngodi truong, 16p..,

¢. Cong cu LPSP 1a nhitng kién thic triru tuong dén nhitg phuong tien thict
bi day hoc ngay cang da dang, hién dai. Dac biét 1 ban than nhan cich, [0
song, 101 néi, chit viét viéc lam, thdi do cu xir.. cia GV cling chinh la cong
cu gido duc hiéu qua. Do viy vige ddo tac quan Iy NLGD doi hoi yéu ciu
cao vé phium chat nhian cach, trach nhiém cong din...



. Tinh chdt LDSP vira ty do, ¢i nhan chiu trach nhiém 1a chinh, vira ¢dn ¢o
su phoi hop, hlep tdc nhiéu déng nghiép, nhiéu luc lugng hién quan dé cing
lhuu hién mot ké hoach chung, muc (iéu chung, tao ra sin pham chung... Vi

Imn;D tinh lnen thuc ca nd, bian chat con ngud (0 day la nguin hocy la
(ong hoa céc qucm h¢ xa hoi”...(K. Marx),

L

h. Méi truong LDSP trong mot canh quan tuy nhién dé chiu, lanh sach; moi
truong van hod, xa hoi lanh manh, ti€p xdc véi HS SV 16p ngudi u¢ trung, vo
tu, (rong sing, san sang biéu hién nhimg tinh cadm 161 dep véi GV... Mot moi
truong on dinh va khong dién ra canli tranh qua khéc Lict... Mol moi Lrudng
doi hoi tir CBQL dén nhan vién va nhit ta GV phai thé hién tinh mé pham.
D6 [a do nghé su pham, tu nd dot hdi cin nhe viy, nhal 13 vai truyén thong
“ton su, trong dao™ coa dan ta..

2. NHUNG VAN BEE DAT RA CAN NGHIEN Ut

T nhimg dic diém NLGD di duge phan tich & trén cling nlar thue i@
tinh linh (DO chua diéu tra, phan tich hién trang nguyén nhan) ciing ¢o (heé
ncu Ién nhitng van d¢ cta QLNLGD can nghién ciu. XSt theo qud trinh v
noi dung QLNLGD ¢6 thé thé dé cap mot s¢ viln dé sau:

2.1. Vdn dé tuyén chon dau vao cho dao tao GV

- Hién nay!& mot sé truomg CDSP nha tré - mau gido di wyén sinh
theo cich vita thi cac mon viin hod chung, vita tuyén chon nhiing dac diém i
nhin pht hop nghe Do 1a cich lam 16t. Tuy nhién can nghién ctu, tiép tic
hoan thién, | ‘

- O cic tr uﬁm;:, SP con lai chi t6 chite tuyén sinh bang cach thi nhiing
mon van hod chung, khong 18 chifc tyén caon nhirg dic diém c¢d nhan phi
hop nghé. (Nhing ngudi khong phtt hop ngh khi hoc nghé s¢é bi han ¢hé,
ctiic bict khi ra hanh nghé s€ khé thanh dat, nén dé bo nghé... |

- Tuyén 1i 1& nam vii n&t nhu thé nao L can dai, phitt hop véi timg cip
hoc, nganh hoc...

2.2. Quda trinh dao tao

- Vin dé quan hé gitta chuyén mén va nghicp vu su pham? Hién nay
vin nang vé ddo tao nang cao chuyén mon, chua chi y diy du dén dio tao,
huin luyén nghé SP, nhat 1a rén luyén u dudng pham chit nha gido.

- Trong dao tao nghé su pham thi quan hé ;jiﬁ"l 1y thuyét va thuc himh
thuc tap cling mat can doi. Ky nang gidng day. gide duc, ky ning to chic ¢
hoat dong gido duc, phoi hop cic luc luong gido duc, k§ nang (u phit trién vi
hodn thién nhin bz’;ch nguoi GV... can duge nghién cuu, thue hién ra sao?



2.3. Van dé tuyén chon GV vao cdc co sé GD.

Hicn nay da ¢é quy dinh tuycn chon nhu tayén chon céng chic roi
chung, nhu vay cling [a mot tién bo. Tuy nhién, can xay dung noi dung, gquy
trinh, phuong phap tuyén chon phu hop véi tuyén nghé GV.

- Hiéu trudng nhi trudng cin duge giao quyén tuyen chon, quyct dinh
nhan su, nhung lam nhu the nao [a van dé can duge nghien cou.

Hién nay cdc (rudmg dan lap, tu thuc hi¢u triong cd quyca quycl dinh
nhan su, nhung quyén dé duge thuc hién nhu thé ni:o la dding va 1ot?

2.4. Viin dé sdp xép, bo tri, diéu chuyén Ni.GD

- Van dé giip GV mdi thich ting voi cong viée, nghe nghicp, mio
truong tam viéce;

- Ba i CB, GV ¢ cic co s GD nhu thé nio 1 hop ly;

- Vian dé diéu chuyén sap xép CB, GV giita c¢ic ving, cic cd s GD,
gifta cac bd phan trong mot don vi;

- Van dé sir dung ngudi 1&i, GV gidi trong G nhu thé nio i 16t hon ..

Tat ca nhiing van dé dé déu can duge nghién ctu ci ve 1y Tuin 1an thue
Lien.

2.5. Vdn dé qudn Iy LDSP cua GV ¢6 hiéu qua

Két qua thi BDH, CD nam 2002 da cho nhiing con s6 lam bing hoang,
lo ling cho nhing ai quan tam dén sy nghiép GD cia nude nha. HE thi nam
nay duge ddnh gid I siat véi chuong tinh THPT, nhitng HS nim chac kicn
tinie coa chuong triinh THPT déu ¢6 thé lim duge bad thi. Vay mia 85% 1hi
sinh (713.325 em) dat diém dudi trung bina (14,5/30 diém); 6ng thi sinh ca
nude ¢ diém trung binh 14 8,3/30; Hia Noi co chal lugng cao nhit nudc,
diém thi trung binh ciing chi a 11,7/30 didm; ca nude chi co 3 thi sinh dat
29.5/30 dié¢m. Diéu dang ngac nhién nhat :a nhirng HS da do w tai, khi fam
b thi co ban ctia chuong trinh THPT mi ¢6 161 125 thi sinh dat O di¢m ca 3
mon, 8.411 (hi sinh dat tdng cong 0,5 didm vi ¢6 151 14.658 thi siuh dat téng
3 mon thi [ diém...

Didu ding suy nghi nda [ Tir tiéu hoo, THSC dén THPT hang nam
1S déu len tdp, db cic ky thi chuyén cip tén 90%, ti 1& HS gioi, kha rat cao,
tbe HS kém rae itt?

Tinh hinh chat lugng nhu trén ¢é nhicu nguyén nhin, nhung nguycn
nhian chil yéu, true tiép phai 1a LDSP clia GV kém hicu qud, vi GV L nguoi
lao dong true iép lam ra san phadm. thiy nao- ¢ dy. Do vy nag cao hicu
quit qin 1y LDSP clia GV 1 viln dé co bin, bic xic cin nghien ciu. Trong
dd dat ra hang loat van dé:



- Ciic mo hinh quin ty LDSP ¢6 hi¢u qui déi vai méi cap bac hoc, moi
loat hinh trudmg;

- GG co ch€ quin Iy nhu “khodn 107, khodn 100" trong LDSP duc
Khong? _

- Nhiing gidi phdp tao dong tie, nang cao trdch nhhiém, luong tam nhi
gido cho ngudi GV?

- Nhiing bién phdp kiém soit, thanh tra, ddnh gid LDSP nhu the nio dé
chinh xde, ¢6 tdc dung nang cao hiéu qua LDSP?

- Gidi quyét nhitng GV khong dat yéu ciu LIDSP nhu thé ndo la ¢6 1y,
¢6 tinh, nhim nang cao chat tugng doi ngi NLGD?...

D6 [a nhitng van dé cip bach cin nghién ciiu.

2.6. Vin dé boi duing ning cao trinh dé doi ngit NLGD

Nganh GD rit quan tam va ¢é nhiéu dicu ki¢n thuan loi cho viée boi
dutng thudmg xuyén nham khong ngimg nang cao trinh do moi mat cho doi
ngli NLGD. Tuy nhi¢n boi dudng cii gi, cho ai, Ide nio v nhu 1he nao dé ¢o
hicu qua lai [d viin dé chua duge nghgién aiu thiu ddo. Trude mat 3 van dé
ding quan tam 1a:

- Thict k& h¢ théng nodi dung cho phi wp wing loai déi tuong,

- Lara chon cdc hinh thie, phuomg plhip boi dudng phi hop ting loai
do1 tuong, |

- Cich kiém tra, ddnh gid, cong nhan k&t qua bdi dudng GV vi v nghia
ciia k€t qua dé nhu thé nao?... D6 1a phiing van dé cin nghién ciu.

2.7. Chinh sdach luong bong, dii ngé, thuoug phat !

- Chinh sidch luong bong, dii ngod cic loai déi tirgng khic nhau nhu (hé
nao ki phi hop v6i thu nhap chung cia x@ héi v can déi trong nginh?

- Ciac bign phip, hinh thidce khen thuéng, t6n vinh cling nhu sing lo,
thai loai... :
- Chinl sdch luong bong dai v6i GV cong lap va ngoai cong tip?

2.8. Van dé LDSP trong co ché'thi truong

- Co thy truomg GD-DT khong?

- LBSP nhu the ndo 1 thuong mat hod G, nhu thé nio [ khong?

- SLD cua GV I hang hod canh tranh trén thi tridmyg, vay mua ban
SLD cua GV nhu the nao 14 dang?

- LBSP ¢6 phai la dich vu theo yéu ciu cta Khich hang khong? Hicu
HS, SV Ia khiach hang nhu thé nao cho ding”

Co che quan 1y LBSP trong kinh (¢ thi truomg nhu the ndo 14 phi
hop?...



Trén day la nhitg vin dé dat ra cho qu an ly NLGD can nghicén ciu de
doi mai, nang cao hicu qua quan 1y LDSP cta GV néi ricng vi ngudn NLGD
nd1 chung trong tinh hinh hién nay.

Van d¢ dat ra qua nhi¢u. N&u lua caon, gici han, xin (ap trung (ridc
hét 3 van dé co ban cap bich sau:

- Co ché quan 1y LDSP ctia GV lam sio tao ra dong luc, trich nhicm
doi vai ting cd nhin v nhéom (nhu khodan trong nong nphiép, <1 tao ra e
bat...)

- Chinh sdch tao dong luc va co ché sang o, thar lom GV lam sao co
tic dung nang cao chit luong do ngil.

- Chinh sich doi vai CBQL, nhit Ih hicu trudmg cie nruomg: Co che
tuyén chon, didu chuyén, thing chirc- giang chdc... lam sao tao ra hicu qui.?

Thenge 10 - 2002



PHAN TICH CHINH SACH P01 V31 GIAO VIEN
VA CAN BO GIAO DUC

Thac sT Nguycn Thi Quyen

Vidn Nghién cu Phiat mién Gido din

1. DPAT VAN PE

D61 ngli gido vién 14 luc luong cot can bien cdac muc ticu Giio duc (Gl
thinh hi¢n thue, gilr vai trd quy@t dinh chat [uong v hiéu qua GD. DE xay diny
doi ngii gido vién (GV) ¢6 chill luong, ¢é nhiéu bien phdp phii L, song moi hicn
phip di hay dén may ciing s& kém hiéu qua n3u khéng c6 chinh sich thoa ding
ddi véi GV, nhim dam bio dot séng vat chit va tinh thdn 8n dinh, tr d6 ho ¢o 1he

dimh tat ¢ thdd gian v i Lue cho hoat dong GD (hé hé e,

O nude ta, nhitng nam thing dau tién tr thén ky bao cap chuyén sany co che
kinh t& thi truomg, tinh hinh GV sa sit nghiém trong, ké ci vé so luong vi chat
luong, giang day-gido duc e, Hién nay du déi song van con khé khan, nhung e
song da ngay cing duge cai thién, Nhi nude di ¢6 nhing ché do chinh sich doi
véi GV, tinh hinh d6i ngli GV cic cfp da di vac thé én dinh v phit tricn. Tuy
nhién, bac hoc Mam non vin dang 1a mét bac hoc ¢6 nhiéu van dé cin gidi quycl
nhat. Dic, biét, van dé ché dé chinh sach doi vai déi ngii gidgo vién mam non cho
dén nay vdn con la van dé hét sirc nan gidi, cin ducc cic nha quan 1i ¢6 tiin
quyén quyét dinh bi¢én phip giai quyét, ¢d cic che do chinh sdach Kip thai, trén ¢o

s& nam cu thé tinh hinh c¢Oa g dia phuong.

2. THUC TRANG CHINH SACI POI VOI GIAO VIEN MAM NON TN
NAY '

M6l trong nhiing gidi phdp quan trong hing diu dé phit tridn nganh hov
Mam non 12 duy tri va phit trién doi ngii gido vién mam non (GVMN) i ve so
luong va chat lugng. Giai phip ndy dot hor phit: ¢6 ﬁ;l_l' phoi hop chit che gnia
nganh GD v cde nganh khic viu todn xd ho, thye hién ddang dan chit tuong
chinh sdch clia Dang vi Nha nude wu tién hang Jau cho GD, chiim lo cho doi song
clia doi ngil gido vién — Nhan 16 quyét dinh chit lnong GD the he e,

2]



2.1. Thue trang chinh sach ciia Nhé nuée doi véi GVMN tron g bién che:

Hién nay GVMN trong bi¢n ché duge hdng cac chd do nhu GV el i
bic hoc khic, nhung vin con 6n tal mot 86 bat hop 1y nhur sau:
- Cudng o Tao dong chiia GVMN cao hon so véi dinh mde: do dac thir e Cony
- tie CS-GD tré hia tudi Mam non, GVMN phai lam viée 1 10-12 gic/ ngay, ke o
gio nghi trua ciing phii ¢d trich nhiém bao dim an toan cho cic chiu: ol diny
khong duoc qui déi ra gio tiéu chuin nhu cic bic hoc khic nén tuy tumn vice neoa
g1, nhung GVMN vin khong duge tinh tén thre gii.
- Biing tuong dinh cho GVMN chi ¢ | ngach ip dung cho 6 (o2 ¢o nuoi diny
tré va chi ¢6 2 trinh do: so hoc vi trung hoc, trong khi dé mi ngach dio 1o
GVMN c¢6 ci trinh dg cao ding, dai hoc (hién nay ¢é ¢l trinh do thae si,
- Chi | ngach lwong nhung ¢6 161 16 bac, bac khai didm quit thiip, Nhime b
luong cao trong thang luong nay chi 12 bac hrang “treo”, vi vai ché do nany bi
frong hién hinh, nhiéu GVMN ¢6 phan ddu sudt dot, d¢n e vé huu GVMN vin
khé dat dén Inhi"rng. bac llr(n"lg.cuﬁ'i.
2.2. Thiee tran g chinh sach doi voi GVMN ngoai bién ché

GVMN NBC fa luc lugng chi yéu trong nginh Mam non: chicm 2/3 tane
s6 GYMN toan quée (phin [6n thude viing nony thon). Hau hét GVMN NBC i
¢6 thu nhap rat thdp, doi song khé khan, bap bénh kéo dai nhiéu nim, Trong khi
do GVMN khong con thoi gian dé 1am thém cii thign don song gia dinl. Ton L
swehenh [ech va bt cong ngay cang I6n gitia thu nhap cia GYMN trong bién lic
vit GYVMN NBC: caing trinh ¢ dio tao, ciing doi ruong, phue v nhv nhaws, nhane
ch¢ do dii ngo lai khic xa nhau: Thu nhip ctia GVMN trong bi¢n ¢h¢ G nhicu noy
6 miic tuomg 1 400.000d - 500.000d/Athdng 1y 1én. Trong khi dé GVMN NBC ¢
muc luong 100.000d - 150.000d/thing, vay ma van ¢6 dja phuong khong co kha

nang v¢ kinh phi dé tri luong cho GVMN.

Gén day Nha nudc dd ¢6 mot s5 chinh sdch d8i véi GVMN: e thi
1812001/CT-TTg ngay 27/8/2001 ciia Tha tudng Chink phii ¢ mot diéu khoin
riéng vé “xay dung doi ngii gido vien mam non”, Quyét dinh sé 1 61/2002/0P-
ITg, ngay 15/11/2002 cia Thi tudng Chinh piui vé mot s6 chinh sich phiit i
GDMN. Trong Quyét dinh niy, nhiing van dé co bian ¢da GDMN i dude dat ra
vdi dinh huong gidai quyct: chinh sich d6i véi gido viea, van dé qui hoach maog
ludi, chinh sich ddu o, - Tuy nhién, Chi thi s6 18/2001/CT-TTg ciing nhir Qu» ¢t



dinh 6 161/2002/QD-TTg cta Thi tuéng Chinh phi con co mot so van de can
- quan [am gidi quyél - DY cling 1a nhiing viin dé cap thidl doi vl GVMN N
- rong giat doan hi¢n nay: GVMN NBC ¢ Iia tudi ndo duge ky HOLDY €O chinl
 sdch nhu thé ndo d6i véi GYMN NBC Ién i khi nghi viéc mi khong duue dony
BHXH? co quan nao ti co quan chil quin dimg ra ky HPLD véi GVMN N3t ™
Kinh phi chi trd luong vit cic ch€ do theo luong cho GVMN NBC iy ur nhirny

nguén nio, phuong thie tinh ra sao cho hap 1y v cé thé chip nhan Juoc doi i
g dja phwong cu thé, thuc hién duoe tinh than Nght quyét coa Truny o

Bing i ngan sich Nhit nude luon giit vai tro) chil duo.

Trong thai gian qua, mot $6 dia phuong nhu Ha Noi, K:h[mh Hoa, Pl Yen,
Ngh¢ An, Thanh Hod, Thdi Binh, Da Ning...dd ¢6 chinh sich hd g doi i
GVMN NBC NBC vé mot s6 mat. Cde chinh sdch dia phuong dua i el Klie
nhau, ty thude vao tiém lue kinh phi va diéu kién cia timg dia phuong. 1oy
nhicn, trong tinh hinh bite xic vé doi séng clia GVMN NBC khu vUC niomy Thon,
cie gidi phip tinh the nay di khiic phue duoe mot phin khé khin trong ddii sy,
kip thon dong vien GVMN NBC hoin thiinh 161 cong tic CS-GD 1d

Bicu bit cap nhat hién nay I trong cdc vin ban ctia Nha nudc vi o
Quyét dinh ctia cdc dia phuong vé ch€ d6 chinh sich ciia GVMN NBC deu dinh
hudng hé trg thu nhap cho GVMN NBC v6i iz lueng khong thiap hon miic
lrong 161 thiéu hién hanh. Trong khi dé. miic lvong 131 thiGu theo Bicu 56 i
Khodn 2 Dicu 132 ciia By Ludt Lao dong 1 miic tuong d¢ tri cho ngudi lao dong
[am cong viee gidn don nhat (khong qua dio (ao) véi diéu kicn lao dong v o
truong lao dong binh thudng. Do d6, viée phdin diu hé tro luong cho GVMY
NBC bang mitc luong t6i thiéu la badt hop Iy va qud thap S0 vot trinlt do dao tao

va trach nhiém cia nguoi GVMN.

3. MOT SO KIEN NGHI VE SUA })OI BO SUNG CHINH SACH DOI VOl
GVMN

‘Nhitng ¢h€ do chinh sich cha GVMN NEC s& ludn luon duc diéu chinh
st doi dua trén cdc ch€ do chinh sdch dai voi GVMN tmn=g bién ch¢. Vi vay vice
stra d6i bo sung ché do chinh sdch dai véi GVMN trong bicn ché nhian khic phure

nhiing bat hop 1y dang t6n tai trong finh vire ndy I mot diéu rat can (hidt.



3.1. Stia doi, b0 sung chié do, chinh sach vé dinh mie lao dong v tién o
doi voi GYMN trong bién ché Nha nuve:

1 |
3.0 Stia dot, bS sung dinh nuic fao dong cia GYMN: Dinhondce Tao dong il
GVMN cin diélII chinh cho phit hgp véi yeu ciiu hoan cinh, diéu kien, co che qua
Iy moi, khot lLfgng cong viée hicn nay cta ho, dam bio GYMN lam viec
gio/mgay, ding quy dinh tai Bo ludt lao dong nhu GV & cic bac hoce khic.
3.1.2. Sttt dor, b sung ché”dé tién hong:
- C6 chie danh cho GVMN theo trinh do dio tao.
- Nghien ciru stra doi thém mot bude: ngacn hac luong: Ral bat <G bac hiing

GVMN Bien nay tie 16 bac xuong 10 bac, Sang b 6 oiita La0 a. bione G5

bene oo bon so w3 hien tal Qui ding cat tinh 2y thunoon O L
cho g tinn Uén dey thiga gio theo ang o cée Sohe Jhnl
- Can bo sung trg ¢ip vu diii cho cin bo QLGD nhu doi véi gido vien theo Qu
:

binh 973/1997/QD-TTg, ngay 17/11/1997 cha Thh tudng Chinly phi v chd
phu cdp wu ddi d6i vai glio vién dang trye Gép giang day lrong cic truong oo
lap cua Nhi nude. |

3.2. Stia doi, Ifé?sung chinh sich doi véi GVMN ngoai bien cheé:

Nhim xe‘\y dung mot chinh sich thong nhat déi vai GVMN NBC irén
quoc pho hep vor tinh hinh KT-XH hién nay, tao sy cong bing trong dai ngo
Nhia nudce doi vér GYVMN trong bién ché vi GVMN NBC, khuyén khich sy ph
diu nang cuo trinh do chuyén mon va nghicp vu CS-GD tr¢, Kién quyét xod
tinh trang Nhd nude i ban hanh cic van ban vé chinh sach doi voi GVMN NI
con cde dia phuogng vin et khong thue hien hodc chi thue hicio duoe mos phian
nhicu I do, trong dé 1 do khong ¢o nguon kinh phi chi tra e cha yeu. Tren co
nehien ctu ly luan va thue trang, nhém nghién i dua ra de xuadl “mot chu.
sdach ddai ngo dong bo, hop ly dii voi GVMN NEC trong tinh hinh KT-XII i
nay”, gobm nhitng van dé chinh sau:

- Chinh sdach tuyén dung - ky hop dong lao dong,

- Luong va cdc ché do theo luong; ho tro dong BHXI, BHYT; ha i
kinh phi di dao tao, boi dudng;

- Tro cdp 1 lan doi voi GVMN NBC dda (lon toi, cong e lau nam, s
khod yéu hoic nang lue chuyén mén khong dap tng yéu cau hicn nay cia ngani

Al
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- Nguon kinh phi chi trd luong va cic ché do khac theo luong cho

- GVMN NBC.

4. NOI DUNG bE XUAT “MOT CHINH SACH PAI NGO BONG BO, HOP
LY POI V(’)IGVMN NBC TRONG TINH HINH Kr-XH HIEN NAY”
4.1. Chinh sich tuyén dung- ky hop dong 1ao dong voi GVYMN NBC

4.L.L. Cac hinh thic ky hop dong lao dong (HDLD): Chang 16i dé nghj »éi
duyét cho GVMN NBC duoc ky HDLD theo.2 hinh thic sau day: HDBLD khong
xic dinh thoi han (sau day goi 1a: HPLD khong thasi han) va HDLD xdc dinh thai
han (@r 3 thing trg leén (sau day goi la: HPLD ngin han).
1). Hop dong lab dong khong thoi han: GVMN NBC duvc ky HDL.D khong thoi
han néu dat da cit 3 didu ki¢n sau:
a). Diéu kién vé chuyén mon:
- Tot nghiép Trung cip SPMN té Ien d6i v6i CBOL va GVMN (hanh pho,
thi xa, thi triin, dong bang, mién nii thap;
- Tot nghiép Trung ciip SPMN 1 1én ddi véi CBQL vi 161 nghiép So cap

SPMN tr¢r Ién déi véi GVMN cdc huyén mién ndi ceo, viing sau, vlng xa, ving
diac bi¢t kho khan; - Hang nam hoan thinh 16t nhi¢m vu dugce grao,

b). Diéu kién vé siic khoé: CG6 siic kho¢ 161, khong mac benh truycn
nhiém. o

). Piéi kién vé tuor: Tudi doi {t hon hoae bing 40 Wi doi vii GYMN
dang cong tic; d6i véi GYMN tuyén dung méi: wyén dung theo qui dinh hiéen
hanh. .
2). Hop dong lao dong ngan han: GVMN NBC dai diéu kién vé stc khoe nhung
thicu bat ky diéu Kién nio trong 2 didu kién: vé chuyén mén hode ve woi, s¢ duoe
ky theo hinh thae HDLD ngén han. |
Ghi clui: Kll(’)ngldu'(_)'c phép ky HDLD dudi bat Ly hinh thie nao doi vai GYMN
NBC clua qua dao tao chuyén mén, dsi twong nity s& duoe xét nghi viee va hiong

froreap | lan. Tuy nhién, tai cic dia phuong vimg siu, ving xa. vung dic bi¢t kho

T Theo Diéa 1 BHXEH, ngudi LD duoc huong ché do laru tri née nam 0 60 twéi’ nit di 55 w61 vi g BHXTL tir
320 nam,

§



khiin GVMN NBC chua qua dio tao chuyen mon trude nam 2005 s@ duge xem xét
dé ky P ngin han, tuy thuoe yeu cau thue ¢ ¢ha dia phuong. Nhung phan déiu
dén nam 2010 tat cd GVMN déu dat chudn dio Lo (trung ¢ip SPMN),

4.1.2. Bac lwong ky HD LD lan dau déi vei GYMN NBC dang ¢ong tic

Ch¢ do chinh sdch doi vai GYVMN NBC 1uon dua trén ché o chinh sach
ciia GVMN trong bién ché Nha nudc, vi vay phiti ¢ chung ciing ot thang bac
luong cho GVMN trong bien ché hién hanh vii GYVMN NBC ding cong tic duoc
ky HDLD. Cich tinh bac luong lan dau dé ky HDLD nhur sau:

Thoi gian cong tic cia GVMN NBC tir 1992 1rf vé trude (nide thaoi dicm

thue hign che da luong mdi), doi véi GV dat chuin dio lao s¢ duoge tinh 3 nam |
bac fuong; doi v6i GV chua dat chuan s¢ duoe tinh 4 nam | bac tuang, Con
1993 urg lai day (1 thoi diém thue hién ché dd tién hiong i), doi vai GV dal
chuin dio tao & duoc tinh 2 nam | bac luong; do6i vii GV chua dat chuin s¢ duoc
tinh 3 nam I bac luong. Nhung 16ng thoi gian € tinh bic luong lin dau s& it hon
hodce bang 20 nam. Tat ca moi GV déu phai tap su b nam huong theo qui dinh cha
Nhi nudc .
Ghi cha: Trong thye 1€, cich tinh bac luong [dn diu nhu rén chi fa 2idi phip tnh
the: phin 16n GVMN NBC hién nay déu chua ditge ky ADLD, tham nién cong tdc
cia ho rat khdc nhau nhung thu nhap hiu nhu khong khdc nhau 13 bao, vi ho
khong theo mot ngach bic Iwong nio ¢d, ma wy thuoe kinh phi i nguon thu hoc
phi vit ho trg (i dia phuonag.

Tinh tir thdi diém GVMN NBC duoe xsét ky HPLD thi doi vii GVMN NBC
du diéu kién tuyén dung méi s& duoc ky HDLD tir diu nén khong con pha dp
dung cich tinh nay nita, moi che dé chinli sdch s duge dp dung nhu GYMN trong
bicn ¢h¢ Nhiv nude, chi khde nthau & ngudn kinh phi chi trd lueng va cic ché do
theo luong.

4. 1.3. Co quan quan 1y dimg ra ky HDLD voi GVMN NBC
Tuy theo ting toar hinh truomg;:

- Loai hinle dan Iép, ne thie do chu trudng true tép ky HDLD vai timg GV

theo hudng dan cta cap quan 1y GD true Gép vi chinh guyén dia phuong.

- Loar hindr cdng 1Gp, bdn cong:

TECEF E s e a o s
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+ Ky HDLD khong thoi han: Theo danh sich dé nght ciaa UBND
Xa/Phudmg, Phong gido duc Quan/Huyén duge UBND Quin/Huyn uy quyén
tham dinh, xéL duyet v ky tryc tiép véi GV.

+ Ky HDLD ngan han: Hiéu truong cu s Mam non dé xuat véi UBND
xa/phudng, chil tu,h UBND xa/phuong truc ticp ky HDLD véi GV.

4.2. Ché do tién luong, BHXH-BHYT, DT-BD d6i voi GVMN NBC HPIL.DH
khong thoi h:m'

4.2.1. Ché dé tlcn luong: Bat dau véi bac luong ky HDL{) nhiing lin sav ap
dung theo thang hch lvong GVMN trong bién chs hién lmnh '

® Ché' do nang bac luong: GVMN NBC HDLD khong lhO’l han duge nang bac
luong hing nam theo qui dinh hién hanh: Sau 2 nam ké tr ngay ky HBLD (du 24
thing) hoic sau ky nang luong lan trude, hoin thinh o1 nhicm vu, khong bi Ly
luat, khong n;,hl om qud 6 things& duge xét n wang bic luong theo Thong wr 56
A5/TCCB-BCTL ngay 11/3/1996 clia Ban 16 chiie: - Cin bo Chinh plii. Dong thai
VoI vige nOp hd so xéL nang bac luong, gido vién phai nop ban ki¢m dicim cong
nhin vien chie dinh ky (2 nim t 1an) dé cap quin 1y xemn xét cie dicu Kien tep
tue hay dinh ¢chi HDLD.

® Ché'do phu cdp wu ddi: dp dung theo QD OT3/1997/QD-TTg ngay 17/11/1947
ciia Tha tuéng Chinh phil vé phu cip wu dii d6i véi GV trong BC dang e ticp
giang day.

® Ciié' do phu cap chic vu: Nhing GV duoc ho nhi¢m lam Hiéu trudng, Pho

hi¢u trudng uuonb Min non duge hudng phu cap chae vu theo quy dinh i
Thong trs6 13-GD-DT-TT ngay 04/9/1993 ctia Bo GD&DT.

4.2.2. Che¢ do déng bae hiém xa hoi, bio hidm y 1&: Puge tham gia déns
BUXH, BHYT. Muc déng BHXH bing 20% tién luong: ngan sich GD cap 5%,
nguc lao dong déng 5%; Muic dong BHYT 3% tidn luong: ngan sach GD cap 2%,
neuol lao dong déng 1 %. .

4.2.3. Cheé do dio tao, boi dudng: Duge tham gia cic khod dao tao, boi dudng
theo kK€ hoach va chi tieu cia dia phuong bing ng.in sdch Gido duc, moi ¢hé do di

DT- BD duge hudng nhu GV trong bién ché Nhi tiudc.

" hieo tidu 38 caa Bo Lude Lo dong. vé cham dint hirop dong Lao donyg
8 |
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4.2.4. Cac ¢hé do khac: Buoc hudmg moi ¢l do khic theo qut dinlt hicn hanl:
thuycn chuyen, nghi he duge hudng heang, 1on vink: nhae gido, khen thudng, ky

ludd,...

4.3. Ch¢ do_chinh sich dai ngo déi véi GVMN NBC DL ngan han (Noi

dung cic ¢ché (l(fj ap dung & diy la cic ¢h€ do duge dp dung & mue 2). D chict
vai ticu chuian ky HDLD khong thosi han thi s¢ ¢d 3 loai d6i tonyg duce ky HDLD
ngan han sau:
4.3.1. GYMN NBC dat diéu kién vé chuyén 1aén vi stic khoé nhung ¢d tuoi
doi nhiéu hon 40 tusi |

- Bugc hudng luong véi bac luong ky hap déng LD lan dau.

- Duoc nang luong hing nim

- Puoc hu:("mg phu cap uu dii

- Dugc lhdm gla dong bio hiém XH, BHY'T

- Pugc lhdm gia bo1 duding chuyéa mon theo kinh phi Gido duc

- Buyce nghi' viéc theo ¢hé'do tro cdp 1 ldn.

- Moi ché¢ d6 khiace duge hudng nhu GVMN HELD khone thoi han.
4.3.2. GYMN NBC dat diéu Kki¢n vé tuoi doi va sitc khod, da qua dao tao
nhung chua dat dicu kién vé chuyén mon

- Khong duoc ndang luong hang ndam.

- Khong duoc huong phu cdp wu dii.

- Puge hudng luong véi bic luong ky hop dong LB Tan dau,

- Puge tham gia dong BHXH, BHYT.

- Puoce di dio tao boi dudng theo kinh phi Gido duc.

- Duoe nghi viéc theo ché do tro edp 1 lan.

- Moi ché dd khic duge huong nha GVMN TTDLD khong thai han.
Ghi chi: Néu GVMN NBC HDLD ngin han phan dau dat duoc diéu kicn ve rinh
do & do wdi it hon hodc bing 40 woi thi s¢ duce ky HDLD khong thoi han vai
bac luong ké tiép va duoce hudng moi cheé do o Muc 4.2
4.3.3. GVMN dat diéu kicn vé tudi doi va sie Khoe nhung chua qua diao tao
hodc méi chi béi dudng chuyén mon ngan han (161 tugng nay chi ¢o thé <6 &

viing siu ving xa, vung dac bi¢t kho khin)
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- Khong dugc ndng luong hang nam.

- Khong duoc huéng phu cdp wu dii.

- Buoc huong luong bac 1 vii hé siv 1 ,40.

- Duogc tham gia déng BHXH, BHYT.

- Pugc di ?dflO tao boi dudng theo kinh phi Giito duc.

- Puoc ug:hf viéc theo ché'do tro cdp I lin

- Moi ché’ldo khic duoc hudng nhu GVMN HBLP khong thoi han.
4.4. Ché do tro cip [ lan
4.4.1. Doi tuong dugc hudng: GVMN NBC HELD ngan han; GV chua qua diao
tao, GV khong du diéu kien tiép tuc ky HBLD ]\hong, thesa han,

4.4.2. Do tudi: Cic daj tugng trén, ngoai 45 woi duge xdt nghi viée tai cde co so
Mam non. Khi ngln viee, nhitng GV nay ¢6 the nhan s BHXH va [iCp tue ty dong
BUHXIH cho dén khi di thei gian theo qui dinh tai Didu ¢ BHXH va s& duoc huong
che do huu i, Néu khong muén dong ticp BHXH thi s@ duge nhu ey cap | lin.

4.4.3. Miic tro cap 1 1an: Cic d6i twgng trén ncu dat trinh do dio tao chuin, moi
nam cong tac s€ duge hudmg mot thang lhrong trung binh (| thiang tuong truny
binh = (1 thing luung dang hudng + 1 thing luong 16 thicu) chia 2);

Cic doi luonb trén néu khong dat trinh do dao tao ¢ huan MOi nam cong tie:

duoce hudng mot tlmng, luong 161 thiéu hien hanl, i

4.4.4. Cich tinh thoi gian cong tac dé huofng, tro cip mot lan: Néu cong tic
trén 6 thang nong I nam thi duoce tinh 1 nam; iy 3 llmng - O thing trong | nam thi
timh 1/2 néan, dum 3 thang khong duge tinh.

4.4.5. Doi voi cm bo quan ly: Hicu trudng viv I'hé hiéu uuo’mr truong MN tuy
linh hinh cy thé clia timg dia phuong, cé 1hé tiép te cong tac dén 50 - 55 o
(ncu stic kho¢ 81, thuc hién (6t nhieém vu dugc giao, co s¢; dang can sir dung}; khi
nghi viée, ngodi mdc trg cip | 180 n6i trén. méi nam tham gia cong tac quan ly,
Hi¢u truong duge trg cip thém 50.000 ddng; Pho hizu tr ;,r(fng Jduge urg cip thém
40,000 dong.

4.5. Nguon kinh phi: Ngudn kinh phi trd luong va cic ¢hé do khic cho GVMN

NBC duge thuce hién theo timg loai hinh fruong:
4.5.1. Loai hinh dan lap, tu thuc do nhi trudng tu cén déi thu chi theo Luat ngan
sach.

1Y)



_4.5.2. Loai h‘mli cong lap, ban cong

® Do vai nhun;:, GVMN NBC IDLD khong thi hen (tham g dong BHXH di
~thai gian theo qai dinh): Kinh phi ¢hi i lwong b ey s6 do nguon quy BHXIH chi
(it

® Dadi vii GVMN NBC HDLD ngan han khi nghi viée (thoi gian tham 2la dong
BHXH chua dd nhu quy dinh), tht nguon kinl phi caa BHXH vi cia Tinh/ I'hanh
s¢ chi trd chd do tro cip 1 lan cho doi LRIng nity.

@ Doi vai (;VMN NBC khong duge ky HPLD (khong tham gia déng BHXH) khi
nghi vice, nguén kinh phi ciia Tinh/Thanh s¢ chi rd ¢hé dO o cip | lan cho doi
tuong nay. . f

® Con déi véi GYMN NBC dang lam viec, nguon kink phicli tra tién lnong va
cac ché'do khde theo lvong duoe can doi tiv 3 HEUHOI:

(1). Nguon hoc phi do Pl huynly ding gop theo quy dinh (trar 1y e 09
cho phép nhiv truong gii lai chi cho cic hoat dong).

(2). Nguon kinh phi sw nghiép Gido due: Ngan sich hang nam cia Nhi
nude chi cho sy nghiep Giio duc duge dua ve nuan sich Tinh/Thinli chi ho tro
¢ho GVMN NBC véi 1y I¢ ¢ cu the nhur sau:

- BSi véi cdc phudng thuoe thanh Pho: hd ¢ 20% 10ng luong.

- DO1 véi cdc xa cha thinh phd, cic phuong cla thr xa, cdc thi uan cia
huyen dong bang: hé trg 40% tong luong.

- D1 véi cde XA cna thi xa, xi nong thon déng bang, thi i vung ntt thap:
ho g 60% 16ng lu(mg

- Do1 véi cie xii viing cao, vling sau, viing dac biet kho khan: ho trey 30)-
LO0% tong, Tuong.

- Kinh phi sy nghicp GD ¢hi tra toan bo kinh phi (hoc phiy cho cic khoi
T-BD cda GVMN NBC lrong cac trudng mam non cong [ap vit ban cong.

(3). Nguon ngdn sdch dia phuong: NSu (r 2 ngudn thu (rén van chua d
dé i Tuong va ciic ch¢ do khic theo luong cho GYMN NBC thi UBND
Tinh/Thanh s¢ ding ngdn sach Tinh/T hanh, ()qau/[luym cian dor bl vio dé chi
tra Kip thot, dung ché do cho GYVMN (hi¢n nay ngan sdch Xa/Phuong chi cho xay
dumg co s vat chiit cla cic truéng MN dia phuong, vi vy & day khong tinh vao

ngan sich Xiy/phudng nita).



4.5.3. Toan bo cic nguon kinh phi néu trén (trir 40 % hoc phi dé lai truong
mim non) duge chuyén vé Phong Gido duc Q=1‘“m/l-[uvc"n Thi xi d¢ gidi quyct che
do cho GYVMN:!NBC. Hang quy, nam, Phong GD bdo cdo quyct toan rviéng theo
quy dinh cia chic do ke todn hinh chinh, sy nghicp hien hanh.
.

4.5.4. Hang lmm S& Tai chinh - Vit gia cic Tinh/Thanh 6 trich nhiém tong
hop du todn tong kinh phi Nha nudc sé hd trg chi tra lu‘(mg va cdc ché do khac cho
GVMN NBC ctia dia phuong, bdo cdo len Bo GD&DT dé dua vito ké hoach ngan

sich hang nam cta Nha nude chi cho sunghiép GD clia tirng dia phuong cu theé.

’
7
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5. MOT SO NI'IAN XET VE DE XUAT “mot chinhy sach dai ngo dong ho,
hop Iy doi véi GVMN NBC trong tinh hinh K'1-XIf hién nay”

5.1 Nhiing ché€ do chinh sich d6i voi GVMN NBC tvong dé xuil la ¢o tinh kha
thi va da bao quat duoc cdac mat thict thue cia chinh sach ddi ngo doi voi
GVMN NBC (mot s6 dia phuong da thue hien duge mat phan}. Néu duge thue
hicn chic chin s€ tao ra mot sy chuyén bién méi trong phat tricn doi ngii GVMN
not chung, GVMN NBC ndi riéng. Bay [a mot van dé thdi sy cia bac hoc Mam
non, cin duge thao Judn mot cich todn dién, he thong hon de ¢é thé thong ahat
dua chinh sdch viao thyc tién, tao dong fuc cho GVMN hoan thinh ¢o k&t quit su
nghi¢p CS-GD tr¢ mam non.

5.2. Viéc ky HDLD khong thoi han, nhung sau 2 nam cing vdi viée im ho se xé
nang luong, GV phdi ¢o ban kiém di€m cong chic dé cap quan Iy xem xét didu
kien kéo dai HDLD, theo chiing 101 day 1a mot gidi phip ¢6 tinh linh hoat, mém
déo, s€ tao dong luc cho tat ci moi GVMN déu plidi ¢ ging hoan thanh 16t nhiém
vu, phin dau ﬁﬁng cao trinh do, luon vuon Ién de di dicu kién kéo dai hop dong.
Mat khdc, do duge mién hoc phi cic khod dic o b6 dudng, GVMN NBC dang
cong Lic s€ ¢6 dicu kién nang cao trinh do chuyén mon, cip nhat kién thiic,
phuong phip mai CS-GD ¢ mam non. Duoe nher vay nhilt dinh (rinh do chuyén
mon, nghi¢p vu caa GV s ngdy mél nang cac, dap tng duge yéu ciu ciia nginh
hoc. |

5.3. Qua diéu tra phan I6n CBQL GDMN cic dia phuong cho ring doi ngil
GVMN clia dia phuong minh con vira thi€u vira yeu, dic biét 1 mién nui, ving
sau vang xa, ¢6 dia phuong doi ngd GYMN da vé sa luong nhung ty 1é GV da lon

ot lai cao (6 noi chi€ém 35-36%). Néu dé xudt frén duoc thue hién thi doi ngit

12
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GVMN NBC lon Oi $¢ yén tdim nghi viéc theo ché do tro cap 1 lan. Do do, cic
cu s GDMN ¢6 didu kién dé hop dong voi nhiing GVMN (usi doi con (1 , duoc
dao tao chinh quy va toin dién.

5.4 Trong dé xuvat (rén di dua ra co ché phdn be kinh phi chi trd lwong va cdce
ché do khdc cho GVMN NBC, thuc hién ding tinh thdn Nha nuoe chin trdach

nhiém la vai tro chit dao nhur da dé cayp tai cec dleu L1, 12 cia Ludt gido duc.

Dong thii tao ra sit cong bang trong viéc phin Ngdn sdach GD cho GDMN nhae

cde bac hoc khde: Co ché phan bo kinh phi cho GDMN tir cip Nhi nude, khic
phuc tinh trang theo co ¢he “xin-cho” vin (&1 tai lau nay doi vai GDMN, chi
(rong chd vao su quan tam cla cic cap lanh dao.

Luat GD quy dinhh GDMN 13 mot bac hov nam UOng, He thong GDOD,
nghia 1d ngang bang_, vat cac bic hoc khdac. Nhung thue 1& Lll() thily ring W trude
deén nay, GDMN chi duoc xem nhu mot bic hoe “an theo”. Kinl phi GD duroe
phin vé cic Tinh/Thanh (hanh mot tong, khong plian tv I& cu thé cho GDMN, vi
vily nhiing dia phuong ¢6 cic cin bo QL GDMN c¢o i ngoat 210’ tham muu vi
cic cdn bo [anh dao dja phucng quan tam thi s¢ dudc phan bé kinh phi, néu khiong
thi s€ bi king quén. Day ciing chinh la Mot trong nhiing nguycn nhan gay nén tinh
trang GDMN néng thon khong ¢é kinh phi ho triy thu nhap cho GYMN NBC. Vi
dé xudt nhom nghién ciu dua ra, s¢ cii thicn duoce tinh trang trén, hang nam
kinh phi GD dugc phan cho cac Tinh/Thanh sé o6 con $6 %o cu thé 6 tro chi
trd luong va cdac ché do khdac cua GVMN NBC iheo vieng, mién. Cic
Tinh/Thanh phai ¢é trdch nhi¢ém dong gép mot phan kinh phi dé cung vai ciic
npuon kinh phi khide (i ng gan sich GD, tir hoc phi) chi ri day da vi Kip thai den
diing doi luong, khong con cinh phai xem xét nén cho CDMN bao nhiéy kinh phi
nta. Pdy thuce chat da doi moi quan niém, co ché phdan ba kinh phi cho GDMN.
5.5. Viéc phan bé kinh phi tir nguén kinh phi G:do duc va giii quy&t cic ché do
i véi GVMN 'NBC nhu di neu, se giai quyét duve vin dé thicu GV do khong
co chi tiéu bién ché, hodgc khong co kinh phi thué GV hop dong ciia ciac CSMN
nlue trude day. Ngay cd o viing sdu, vang xa, vieng kho khdan, vdan dé thieu GV
vé duoe giai quyét ma khong can dén gidi phdap tang thém chi tiéu bién ché cho
GVMN ving nay. Moi GVMN trong bién ché va GVMN NBC déu duoc huony
moi ché do nhu nhau néu cing trinh do dao tao, cang thim nién cong tdc,

cong tac cung dia phuong. Nhu vy gdanh nang vé chi tiéu bién ché cho GV doi

vai Nlta nuoce sé khéng con nita va GVMN ciing khong lo ¢o duoe vao bicn che

[
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hay khong nita, Con giii phip phan bien chi¢, thanh 1ap ruomg cong lap nhu hién
nay (ngay ca d3i v6i cic ving khe khan) ¢6 (hé lam cho GV sinh ra tinh y i,
khong chiu phﬂ'r:1 dau nang cao trinh dé, vi da chidc chiin nam trong bién ché, kha
long bi loai. Dic?u nay da timg xdy ra o mot 56 dia phuong, 1 mot trong nhimg
nguyén nhan gay nén hién tuong chat luong chuyén ron cua do1 ngit GVMN yeu
kém kéo dai nhiéu nam.

Diéu co ban 13 phdi ¢6 ca ché phan bé kinh phi hop 1§ vdi timg giai Joa
phdt trién KT—XH cla timg vung, mién. C6 (hy rong giai doan hién nay, & nhting
viing ndty, Nha nudc diu (v 100% (ca co sé vat chal cta nhi truomg, luong vi che
dd khic cho GV) tao diéu kién dé cic dia phuoag hop déng vai GVMN di tic
chuiln chuyén mén va i vé sg luong doi ngti GV, nhing dén mot thoi glan nio
do, khi kinh & nhiing viing ndly dd phdi rién cao hon, Nhiv nude s& pidim dau wr
theco mol ty I¢ thich hop.

Fom lai: DE xuat siia déi, bo sung mot s6 che 1o chini sich déi véi GYMN NRBC
[a sy ddm bio cong bing cho GVMN NBC ciing <6 quyén loi (luong cling cic che
do khic theo luong, BHXIT - BHYT, DT-BD, huu hoac try ¢iip | lan,...) nhu
GVMN trong bién ché, cting bang cap, ciing (hoi gian cong tac v chal luong tam
vice. Dicu nay $€ la ngudn dong vien khuyen khich 16n nhat doi véi GVMN NBC.
thoad long trong doi bao nhiéu nam nay cua ho, o dong tuc cho ho phin déu viron
Icn dat ket qua cong tdc 161, gidi tod ndi bic xde 16n nhat cia nganh loc Mam
non. Pong thei, tir day ciing md ra mot hudng méi vé viéc gidi (uyel bure xuc -
gitta tinh lrz_mg; th‘l nude han ch& phan thém chi ticu bien ché cho cic co sa
GDMN véi nhu ciu phan dau dugc vao bién che Nha nucie clia GYMN hi¢n nav
TAT LIEU THAM K1IAO

LTai licu hoi thio; “VE chink sdch phar trién Gido dyc mdn non Vigt Nam trong
thot ki doi me”, Bé GD-PT, Ha Noi 6/1999.

2. Chi thj s6 18/2001/CT-TTg ngay 27/8/2001 cta Thi tudng Chinh phtt vé mot
s0 bien phdp cap bach xay dung doi ngd nha gigo cha he thong gido duc quac
dan. '

3. Tai licu ding trong Hoi nghj cita Thi twéng Chinh pha vé cong tic gido dic
ndm non: “Phdt trién GDMN theo tinh thin Nehi quyét Trung vong 2, khod VIII
vit Nght quyét Da_li hoi Ding toan quac 1an Ui IX? Ha NI, 25/6/2002.



4. Quyet dinh 56 161/2002/QD-TTg, ngay 15/1 172002 cha Thi tudng chinh phu
vé moL 5§ chinh sdch phat tién GDMN.

5. Bio cio l(”)'rilgi két dé 1ai NCKH ciip Bo: “Nghicn ciiu-mor SO chinft sdacl cdp
thiét doi voi GVM N ngoai bién ché'trong tinh hinh KT-XH lién nay”. Ma so:
132001-52-09. Chi nhiem dJé tai: Thac s1 Nguyén Thi Quyén - Vien NCPTGD,

3/2003. . ‘
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PHAN TICH CAC CHINH SACH BGI VOI GIAO VIEN PHG

THONG VA GIANG VIEN CAC TRUONG DAI HOC SU PHAM,

i CAO PANG SU PHAM

. Trong thai dai ngay nay, khoa hoc-cong nghc dang tién bo vuot bac,

kKinh € tri thic dang hinh thanh va phat trién, khong phai tai nguyén
thicn nhién; ma ui thic con ngudi 12 yéu 16 quyél dinh toc do phit
trien cha mbi quéc gia. Gido duc 1a nginh dao tao nguén nhan luc
trinh d¢ cao cho dat nuge. “Nhi gido dong vai tro quyét dinh trong
vi¢e dam bdojchat lvgng gido duc” (Dién 14 Luat gido dut). Vi vay.
chinh sich v6i nha gido phai dugc xem 1 chinh sdch ¢6 vi tri hang dau

trong h¢ thdng chinh sdch gido duc clia Viet nam.

- Chinh sdch véi gido vién phé thong va gidng vien cic trudmg dai hoc,

cao ding su pham (sau day £0i chung 1 chinh sdich véi gido vién) bao

gom chinh sdch do cap trung vong ban hanh vi chinh sich do (rng dia

phuong banihanh. Trong phdn ndy, chi yéu chi dé cap dén nhing
chinh sach do cap trung vong ban hanh. :

Chinh sdch véi gido vien duge Dang cong san Viet nam va nhi nude

Viél nam coéng bd trong cde vin ban chinh sau:

- Nghi quyét hoi nghi TW 4 khod VII (01-1993), Hoi nghi TW2
khod VIII (12-1996), Nghi quy&t bai hoi 1X (4-2001) clia Ding
cOng san Viét nam. !

| : ) L

- Lult Gido duc nuéc CHXHCN Viet.nam (12/1998) va cic vin ban
dudi lugt.: _ ‘.

o g .. . ' . “ ” ” v

- Chién luge phét trién gido duc 2001-2010 duge thi tudng chinh phi
phé duyét{(}Z-QOOl ). '

- Bo Luat Lao dong nudec CHXHCN Viét nan: (1994} vil cdc vin ban
dudt luat. :

- Phip I¢nh cin bo cong chic duge Chi tich nude Trin Puc Luong
ky 1&nh cong b6 ngiy 9/3/1998, _

- Quyét dinh cha B trudng Bo gido duc vii dao tao so 05/1999/QbD-
BGD&DTingay 23/2/1999. VE vice * Barc hinh qui ¢hé tuyén sinh
vio cic trudmg dai hoc, cao ding, trung hoc chuyén nghiép hé
chinh quy”.

- Quy hoach mang ludi trudng dai hoc, cao ding giai doan 2001-
2010 dugc chinh phu phé duyét (4/2001).



3. Phan tich nhung> chinh sdch véi gido vien bcl() gom nhiing ndéi dung chy

I1.

!
yéu sau: '

Phan ti !1 chinh sdch vé c¢ic noi dung cu thé

Nhin xél hung

Kién ng p '
\

1

i

1

PHAN TICH CHINH SACH VE CAC NO? DUNG CU THE
I. Chmh sach tuyén chon

1.1. Chmh sdch tuyén chon thé hién ré quan diém khuyén
khich nguoi gioi lam nghé day hoc cia Pdng va nha nude
ta,

Nghi quy€t hoi nghi lan thu 4 ban chip hinh Trung vong Dang
khod VII:ve tiép e doi méi su nghiép gido duc vao dio tao (1-

1993) néu ro "Thuc hién chinh sich Lkhuycn khich vat chat vi tinh
thin déi voi gido vién, khuyén khich ngudi gioi [am nghé day
hoc™'. Ng:,ln quy€t TW 2 khod VI (12/1990) ciing bhl “ ¢6 chinty
siach thu hit hoc sinh to1, khi gioi vae nganh su pham ™ Nghé day
hoc duge 16n vinh, ddi séng gido viéen duge dam biao khong chi co
tic dung 1é gido vién yén tam véi nghé, tan uy véi cong vice mi
thuc € doi song tinh than, vat chit cua gido vién con ¢d tic dung
manh mé& dén viéc lua chon 6 vao ngdnh su pham hay khong clia
hoc sinh, dm, biét 1a vai hoce sinh gioi.

Khodn 3 diéu 77 Luat gido duc qui dinli: “Hoc sinh, sinh vien
nganh supham, ngudi theo hoc cic khoid dao tao nghiép vu su
pham kl;c‘)hg phai déng hoc phi, dwve vu tien xét ¢ip hoc bong, tre
cap xd hoi”.
V& mat nhi nude Thi tuéng Chinh pha da ra quyét dinh s6
70/1998/QB-TTG ngay 31-3-1998 vé viéc thu va st dung hoc phi
& cie g 0 gido duc va dao tao cong 1ap thudc hé thong gido duc
quoc dan.;Piém 2 diéu 2 chu quyét dinh, qui dinh “Micn hoc phi
cho hocsinh, sinh vién ngarh su pham” B6 Gido duc va Dao (ao.
Bo Tai chinh da ra thong tu lién tich so 54/1998/TTLT/GD & DT -
TC l]‘g,dy 31-8-1998 hudng din viés thu chi va quan 1y hoc phi ¢
cic co sor,f,mo duc va dao tao cong mp lhuoc h¢ thong gido duc
qudc dan. Piem 3 muc II lhong (e qui dinh: ”* Mién hoce phi cho
hoc sinl, smh vién hé chinh qui, tip trung nganh su pham khi vao
hoc ¢ cam két sau khi tot nghiép phuc vu trong nganh giido duc va
Ney baa??
dao lso .

"'Van kign hoi ngﬁj lin tht 4 BCIH TW khod VII nhi xuit bin chinh tr. quéc gia trang 65
Vin kién hoi nghi 1dn th 2 BCHT TW khod VI sha xudt ban chinh e gude gia thing 1-1997 rang 33
: htfan



‘Theo khung mdc thu hoc phi duye qui dinh lal quyét dinh so
70/1998/QD_TTg ngay 31-3- 1998 i1 tha tuéng Chinh phu;

D%_ii}:hj(.)c st pham tir 50.000d d&n 181,000 d/thang/hoc sinh
Cao ding su pham tir 40.000 dén 150.000d/thdang/hoc sinh
Trupg hoc sur pham tr 15.000 d den 100.000 d/thing/ hoc sinh

o

thi mic; thu nhu tren 13 khong [6n, nhat li so v6i mide thu cia cic
truomg thudc cdc nude tién tich, Tuy vay, viec mién hoc phi th¢
hién r6 SL:I tru dii cia nhd nuée voi nganh su pham nhim khuyén
khich hoc sinh gidi vao nganh su pham déng thdi tao diéu kién
cho nhfrng hoc sinh déc bi¢t 1a hoe sinh viing nong thon <6 nguyeén
vong, ¢é nang luc nhung hodn canh gia divh con khé khan ¢6 them
¢o hoi vao hoc nganh sur pham.

-
, L, s 2 o~ ~ . e ne « [y
1.2. Chinh sach tuyén chon da quan tim téi yéu to vieng nién,
dong bao cdc din oc thiéu s6 va thuee hién chinh sdach va
héi.. _
i . ; . N e .-
D6i véi micn ndi, dic biet 1a viing cao, vimg sau, vung, xa, déi v
cac dan 1o¢ thicu so nguon tuyén s:nh con co hep.

D¢ ¢6 ngudn tuyén chon, dio (20 nha’ nudce dd ban hanh nhiéu chink
sdch nham tao nguén dao tao cin bo ngudi dan tac.
t Lo 1

- Ngay 14/8/1997 B6 trudng Bo Gido duc va Bao tao dd ra quyel dinh
s0 2590/GD-DT vé 18 chitc va hoat dong ¢l trudmg pha thong dan
toc ndi trd; (PTDTNT. Cang ngay (14-8-1997) Bo trieemg Bo Giio
duc va dao tao ciing da ban hanl “ Qui dinh vé 18 chitc va hou
dong cha tic truong PTDLNT” (Baa hanh kem theo quyét dinh
2590/GD-DT). ‘ !

Tai dicu 'léb_i'm qui dinh néu 16 “Muc dich md trucmg PTDTNT i
120 ngudn Fl]O cic truomg dai hoc va chuyén nghiep dé Jao tao cin
b cho cdejdan 1oc trude het 1a gido vien™.
Diéu 4 bin qui dinh cling néu: “Truong PTDTNT i trutrayg pho
thong danh cho thanh thi€u nien cic dan (G thiu sé, ban than vi
gia dinh thudmg tra & vang cao, ving sau, ving Xa xoi héo linh...
Hoc sinh’ducce nhi nude dam bio cic didu kién cin thiét dé an hoc,
duge nha trudng 6 chic nuoi day va song noi trd & truding trong
qud trinh hoc tap™.
Truong PTDTNT duogc hinh ihanh i cum xi dén cic khu vue cla
trung u'o‘ng;

Trudng cum xd ¢6 tir 50 dén 100 hoe sinh:

Trlr(‘)‘ng Ehuyén ¢O tr 150 dén 250 hoc sinh:



|
|
Trudng tinh ¢6 (i 300 dén 400 hoc sinh. ®

Truong ¢ cic khu v
sinl,

| e thude trung wong co L 500 dén 600 hoc
‘Thanh lapitruong PTDTNT 1h thé Bien 10 su quan tam cla Ping vi
nha nuéc ta doi véi dong bao cic dan roc¢ thidu s dang sinh song &
nhitng ving ma diéu kién kinh t&, xa hoi con nhiéu khé khan. Mt
khdc chinh truomg PTDTNT di o6 vaj o Guan trong trong viée tao
nguon dao tao cin bo. Sy quan tam den cic y€u 16 vimg mién | yéu
(0 dan toc trong viéc tuyén chon con dugc 1the hien trong * Quy ch¢
tuyén chon, 18 chitc dao tao va xét uyén vao dai hoe, cao dang doi
voi hoc sinh dir bi dai hoc”  (ban hanh hém theo quyet dinh so
37/1999/QD-BGD & BT ngay 30 thdng 9 nam 1999 cia 3o trudmg
Bo Gido duc va Do tao)

Theo quirché wen ( biéu 1) doi tugng va dicu kien tuyén chon du by
dai hoc (DBDH) i (hi sinh thudéc nhém wvu ien | (g0m cic huyén.
x4, thi trfin mién nai, vilng cao, viing xa xéi héo lanh, viing sau,
vung hdo ddo) “did du thi vao cice trutig dai hoc khong dat diém
viio dai hoc, néu dat di¢m vio hoc DBDH nan dé do ciac trudng Jai
hoc ¢o cl'ﬁfliéu tuyén sinh DEDII qui dinh ¢ duoc tuyén chon vao
hoc DBDH”. Rieng nhiing thi sinh thuoe nhdm | co cha, me i
nguol din toc it ngudi Viet num “Di du thi vao cdc truomg dai hoc
nhung khéng triing tuyén vao dai hoc, khong dat diém vio DBDH. ..
nhung dat dieém  do trutmg du bi dai hoc dan t6c (DBDH DT) qui
dinh ... s& dugc dua vao dien xét tuycn DBDHDT”. Viée ciu tao chi
ticu DBDH va DBDHDT vira lao thém co hoi dé hoce sinh & nhting
vimg kho khan, hoc sinh nguoi dan oc thi€u s6 ¢é théem co hor
duge hudng nén gido duc dai hov, cao ding trong dé ¢ dai hoc,
cao ding 'su pham vira gop phin ddm bao chat luvong diu vio cho
cic trudng dai hoc, cao ding. '

Qui ch¢ tuyén sinh vao cic trudmg dai hoc, cao dang, (rung hoc
chuyén nghiép h¢ chinh qui (Ban hanh kém theo quyet dinh so
05/1999/QD-BGD&DT ngiy 23/2/1 999 cua Bo truding Bo Gido duc
vit Dao go) diém 3 diéu' 7 xdc dinh co “chinh sich uu tién theo
khu vuc”..” Cic khu vuc uu tien trong tuyénisinh  hing nam sé
duce Bo Gido duc vir Dao tao cong b chi tiet”. '

- Chinh séch tuyén chon ciing thé hién ri SU quan tam dén vice ihuc
hién chinh sdch xi hoi, quan im den nhimg ngudi da va dang ¢é
nhiing déng gdp 16n cho su nghiep xiy dung va biao vé 16 quéc.
Dicu 7 quj ché tuyén sinli “ Chinh sdach wu ticn theo dai tuong” xdc
dinh nhém wu tién 1 gém: Thuong binh, bénh binh, con liet 53, con
thuong binh, con ba me Viét nam anl hung, con anh hong luc
luong vii ﬂ‘ang, con anh hang lao dong.



Khodn 2 qui ¢h€ uyén sinh: “Cic doi trgng duge xEt tuyén vao hoc
thiing he (él]flll] quy” cting xdc dinh * Anh himg lao dong, anh hung
lue lugng; v trang nhan dan, chién sy thi dua toan quoc di (161
nghiép THPT hodc tuong duong” Juge xél tuyén vao thing h¢
chinh qui.’ |

Nhin chrmag nhiing chinh sich yén chon di ¢ tdc dung khuyén
khich ngt(c‘ji £i0i vao nganh su pham, di quan tam dén cic ycu 16
vung, micn, dan toc thidu s6 vi thue Lién cic chinh sdich xi hol.
Tuy v;}yicbfnh sdch tuyén chon ciing con nhidu bat cip.

1.3. Mot s6 diém yéu trong chinh sach tuyén chon

- Chon ngudi bao git cling 12 khau quan trong. Chon ngudit nhu thé
ndo dé dio tao 1a ty theo muc dich st dung aguoi dé cha mdi quac
gia, moi dia phuong. Vi vay, cong 1dc tuyén chon phitl dugc xic
dinh muc dich 16 rang. Hién khong ¢é vin ban phip qui nao xaic
dinh muc dich tuyén chon.

- Not dung thi tayén khong xdc dinh (Qui ché uyén sinh khong ci).
Da c6 thoi noi dung thi tuyén duge xic dinh trong ndi dung “Bo dé
thi”, th€ r6i hoc sinh nhdo nhic thué ngudi gidi va hang tap ban pho
16 161 gidi duge thi sinh mang theo vio cic phong thi. Vice nay da
duge chm dat. Nhuog hién tai noi dung thi tuyén duoce qui dinh
thé nao klﬁ611g ro. Cic truong ra de thi vi vay dé yén tam hon,
nhiing hocisinh ¢6 diéu kién vi nhiing hoc sinh ¢6 thé ¢6 duge chi
con cach ve truong minh dang ky du tht xin hoc thém, hy vong co
thé biét dute phan nio noi dung thi. Hau qua dan dén i tuyén chon
khong chinh xic, khong cong bing va 28y 16n kém vé stic nguii,
stc¢ cua cha xa hot. ' ;

- Viéc phan cdp chua rd rang:

b

Quy ché tuyén sinh ban hanh kém theo quyét dinh s6 05/1999/0D -
BGD&DT ngay 23/2/1999 clia bo trudng Bo Gido duc va Pio o,
Tai dicu 1 xdc dinh “ Hiéu trudng cic trudng chiu trich nhiém 18
chace thyce hign ca bon khau chinh trong cong tdc tuyén sinh: ra dé
thi, 16 chirc thi tai trutmg. Cham thi va cham lai, xét tuyén v tricu
tip thi sinh tring tyén”. Nhung nay (ky thi tuyén 2002) Bo Giido
duc va Pao tao lai chiu trich nliém ra dé thi. C6 thé i chuyén cuc
chiing di, nham khic phuc mot bude nhimg b.¢u hicn ticu cuc trong
cong tdc tuyén chon nhung du sao cap bd cling chi nén nghién ciu
dicu tiét vi mo bing chinh sdach vi thye hién chie nang thanh tra
khong nén di vio giadi quyét nhitng cong viée cu thé. |

- Can nghiér{ ctiu d€ ¢6 chinh sdch cii tign cong tic tuyén sinh
hi¢nnay sao cho cong tic tuyén sinh diarm bdo dugce tinh ch(nh ze,
cong kKhat, jcc‘)ng bing dong thoi gidm  ding ke sy cang thing, 10n
kém ve ste nguoi, stc cita ctia xa hot.

I



- Cong tic %uyén sinh sau dai hoc can duge ting bude két hop tuyén
sinh lrong]' nuce vai tuyen sinh di noc & nude ngoai vita dam bao
chat lugng vira gidm bat cdc ky thi.

. DL ) e , o

- Can ¢6 ¢hinh sich tao diéu kién md 16ng hion nita ung Jdung  cone

ngh¢ lll(“)j]h L trong cong tac tuyén clion.
i

2. Chinh sich dao tao, hoi dudng

2. 1. Trong khodng thoi gian tir nam 1998-2000 mot loat chinh
sach da duoc ban hanh diéu tiét kiha toan dién cdc mat lién quan
dén cong tdc doa tao boi duong. Xia duve nén Mot s6 van bdan
chinh:

- Quyeét dinh cha théng doc ngan hang nha nude s6 219/1998/ Qb/
NHNN I’ ngiy 01/7/1998 vé viéc ban hanh (hé le tin dung d6i vdi
hoc sinh, sinh vién cic truomg dai lioc, cao dang trung hoc chuyén
nghic¢p va day nghé.

- Ludat gido duc duge Quoc hoi khod X Ly hop thi wr thong: qua ngay
2 thang 12:nim 1998.

- ‘Thong tu lién tich Bo Gido duc va Dac two -Bo Tai chinh so
66/1998/TTLT-BGD&DT —BTC ngay 26/12/1998. Hudng dan thuc
hién mién thu hoc phi d6i véi hoc sinh, sink: vién nginh su pham vi
ho tro ngén sdch cho cdc trudmg su pham

- Quy¢l dinh cba Bo trudng Bo Gido due va Dio tao s 04/1995/0QD-
BGD&DT ngay 11/2/1999. Vé vice ban hanh * Qui ¢ché vé 1o chic
dao tao, ki€m tra, thi va cong nhan (81 nghiép dai hoc vii cao déing
hé tap trung” :

S S X vk <y "
- Quyct dinh cua Bo trudng Bé Gido duc va Diwo tao sa 08/2000/Qb-
BGD&DT ngay 30/3/2000 veé viée ban hanh qui ché nghién ciu
khoa hoc iCl':,lfcl sinh vién trong cic truong dai hoc vi cao ding”,

- Quyct diﬁh cia Bo truong Bo Gido <luc va Dho o s6 18/2000/0D
_BGD &DT ngay 8/6/2000 v¢ vice ban hanh “Qui ché dio tao sau

dai hoc” ' !

- Chi thi cta, Bo trudng Bo GD&DT 56 [5/1999/CT-BGD&DT ngay
20/4/1999 vé viéc ddy manh hoat déng doi mmdi phuong phip giang
day va hoc tap trung cic trudng su phain.

- Qui hoach ‘mang ludi trudng dai hoc. cao ding giai doan 2001-
2010. duge chinh pht phe duyét 4-2001.

Mudn triin hung ddt nude  phai bt ddu i trdn hung gido duc. Mudn trin
hung gido duc phdi bat diao wr ran humg ddi ngd ;:i{lo_ viC:n. ‘Vi viy, cung
vai bOI dudng, dao tao lai doi ngl gido vién do lich st dé lai nha nwde ta
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da quan tam nhiéu dén viée chan chinh, lap lai ky cuong trong cong tic
dao tao dong thoi o them didu kicn ci v6i nguot day, ngudi hoc nhan,
ning dén chﬁ'[' luong duge dao tao doi ngd giio vien moi. Chi trong
khoing thoi gilar? khong dai (3 nam) nhién chinh sich dugc ban hanh c6
tinh phdp qui cap ““ Luat”, “Qui ché” bao £0m ca gido duc dai hoc va sau
dai hoc. Cdc khau clia qud trinh déu dii ¢6 chinh sach dicu (6l chuong
trinh dao tao, thgi gian dao tao, 18 chic dio tao, 16 chiic thi, cong nhiin (o1
nghi¢p, khen thydng, ky luat trong dio tao, phuong phip giang day. hoc
tap, nghién ciu khoa hoc... Day 13 mot ¢6 gang rit 16n cia nhi nude ta ma
trire ti€p nhat 1 Bo Gido duc va Dio tao trong viéc thuc hién chide nang
quin 1y nha nuoe doi vii cie co s dao tao bdi dudng gido vién.

2.2. Nhitng chinh sach ban hanh chira ditng nhiéu yéu té' tich cuc gép
phan ndng cao chdt luong dao tao béi dudin U gido vién.

- Thoi gian ddo tao véi gido duc dai hoc vivsau dai hoc duge quy dinh 1o
ngay trong Luat gido duc (Diéu 34) tao co s dé cic o sd dio a0 xay
dung chuong trinh va 8 chde qui (rinh dio tao * Pao o trinh do cao
diing duoc thuc hién trong 3 nam déi véi nguoi co bing (61 nghicp trung
hoc pho theng, hoac bang 161 nghiép trung hoc chuyen nghicp”.

bao o (rinh dd dw hoc duge thuc hién tr 4 dén 6 nam (véi dai hoc su
pham la 4 ndm) véi ngudi c6 bing 161 nghi¢p trung hoe phé thong hoac
trong duong, W 1 dén 2 nam voi ngudi ¢ bing 161 nghi¢p cao dang cing
chuyén nganh. :

bao tao trinh do thac sy dugc thire hién trong 2 niam (dio tao 1ap trung)
vai ngudi ¢6 bing tot nghicp dai hoc.
o

Bao tao trinh dg tién s§ dugc thuc hieén trong 4 nam véi ngudt ¢o bing (61
nghtép dai hoc, W 2 dén 3 nam véi ngudi ¢é bing, thac s§.

- Dicu [ ** Quy ché vé 16 chife dao fao, kidm tra, thi va cong nhan (61
nghi¢p dai hoc, cao ding h¢ chinh quy” qui dinth chuong trinh dio tao do
rudmg dai hoc vl cao dang xay dung trén o s& chuong trinh khung cia
bO. Qui dinh nhu viy vira dam bio duge chie nang quin 1y nha nudc
clia bo vira phat huy duge tinh thin tr chd, i e va kinh nghic¢m diao tao
ctia cide co sé dao tao.

- Cong 1dc 16 chie dao tao, kiém ra va ctng nhan 6t nghi¢p duoe qui
dinh cu the, 16 rang chat ¢h@, cong khai: diéu kién nao sinh vién Jduge hoc
licp, diéu kién nip phii thoi hoc, didu kién niwo phil ngung hoc tap dé
cung ¢d kién lhfll'c!vil thi tra ng, diéu kién nio duge hoc vuor, h‘(_)c mot lic
& nhiéu nganh, théu truong. Viec kiém tra thutmg ky, thi két thic hg)f:
phan, diéu kién Xé:t vi cong nhan (6t nghiép... da dugc qui dinh rat cu the.
Cong khai qua trinh ddo tao, danh gid bing rthimg qui dinh cu thé vira tao
e s dé gidng vién, sinh vien phin dau, kich thich tinh 1ich cue cla hoc
sinh vira tao diéu kién dim bdo su cong biing trong ddnh gid,



- Chi thi s6 15/1999/CT-BGD-DT ngay 20/1/1999 cha Bo truong Bo Gido
duc va Dio taoida dé cap dén mot vin dé hél siic quan trong ma hi¢n
dang i khau Yeu cha cdc trudng su pham la phii “Pay manh hoat dong
doi mai phuong phip gidng day va hoc tap tong cic truomg su pham”.

- Nha gido ¢4 vai rd quyél dinh déi va&i a1 ca nhifing doi méi vé noi
dung, chuong trinh, phuong phéip & tat ca cic mon hoc, bic hoc. Nha gido
khong duoc chufin bi chu dio truce (hi hi¢n qui cde khau déi méi 1rong
gido duc & nha truong s& rat han ché. Tri thic loij ngudil dang phat tricn
thco cap s& nhan. Trong b6i canh hoa nhap todn cdu véi cac phuong tién
truyén thong ngdy cang hién dai néu khong trang bj cho thay gido dugc
nang lug théi quen tu hoc, tu nghién ciiu dé viia gidng day vira ur hoe tap,
wr nghien ciu SUGL doi ma chi giang day bing vén i thic duoc trang bj
trong nhi truomg thi khong lau sau khi ra truong thay gido da phai w dao
thai minh. Vi vay, ciing véi viéc d6i méi phuong phdp giang day clia gido
vien nhiim phat huy tinh tich cuc, sang (o trong hoc tap clia hoc sinh,
sinl vién viéc bql dudng cho hoc sinh, sinh vién (6 nang luc, ¢o y thic vi
thét quen tu hoc, tr nghién citu gido trinh, tii ligu, gén ly thuy€t véi thuc
hanh wr it ra dIU'[Qc nhiing két luan cdn thict (6 y nghia quan trong.

- Chinh sdch vira tao diéu ki¢n cho hoc sinh, sinh vién phat huy het kha
nang trong hoc tap, nghién ciu khoa hoc vira khuvén khich hoe sinh, sinh
vién phan dau vuon lén hoc kha, hoc gioi. Theo “Quy ¢hé vé 16 chie di
tao, ki€m tra, thi va cong nhan 6t nghi¢p dai hos va cao diing hé chinh
qui” ban hanh kém theo quyét dinh s6 04-199%QD-BGD&DT ngay
117271999 chia Bo trudng Bo Gido duc vir Bao two nhiing sinh vien hoc
xong ndam tha nhét ¢é diém trung binh (ir 8 06 161 * dugce quyen dang ky
hoc virgt mot s61hoc phin ciia chuong trinh dao tao. Sinh vien hoc vuot
rat ngan théi gian hoc § trudng so véi théi gian dao tac nhung khong it
qud 2 nam  d6i{véi dio tao dai hoc, 1 nim doi vsi dio tao cao dang”
(khoan 1 di¢u 6) hoac * dugc dang ky hoc thém mét vai chuyén mon o
cting nhém nganh & tuong dang hoc” (khoin 3 didu 6). Sinh vien 6
diem trung binh lu 9 tra 1en duge phép ho: theém ot nganh chuyén mon
d trudng dai hoc hoiac cao dang khiic” (khodn 2 «didu 6). Theo théng wr
licn tich 6 09/2000/TTLT/BGD&DT-BTC. BLOTB&XI ngay 117472000
cua BO Gido duc va Dio ao, B6 Tai chinh, Bo Lao dong thuong binh xi
hot hudng din thye hien quyél dinh sé 23971999/0D-TTg ngay 23
/12/1999 cia thd tudng chinh phi” Déi twong duge x¢t cip hoc bong
khuyen khich hoc tap 1a hoc sinh, sing vién cic truyng dod tao cong lap
h¢ chinh quy, tap trung, dai han ¢6 ket qua hoc tap va ren luyén dat i
muc Kha o 1én”. Theo “thé 1¢ tin dung vai hoc sinh, sinh vién cic truoing
dai hoc, cao dang, trung hoc chuyén nghiép va dav nghc¢” ban hanh kem
theo quyet dinh s6 219/1998/QD_NHNN agiy 17174998 clha thong doc
ngan hing nha nudc doi tuong duogc vay [ nhing hoc sinh, sinh vién &
nam thi nhat “cd 1ong s diém thi vio truting dat loaikhd (e 1en so vai
diém duge xét tuyén” Duge vay & nam tiép theo néu o diéi i trung
|
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binh kha trd 1én”. Miic. cho vay khong qua 150. 000 d /thing/hoc sinh.
Thai han cho vay t6i da 10 nam. Lai xuit 157 da bang 50%. 14i xuat thong
thudng binh qu"m L{i xudt chi tinh tir ngay hoc sinh két thic ky thi (51
nghiép. ;

Theo *“ qui (,helng,hl(,n cau khoa hoc ctia sinh vién trong cdc truomg dai
hoc va cao d: ing” ban hanh kém theo quydt dinh s6 08/2000/QP
BGD&DT ngéy 30/3/2000 cha B6 trudng Bo Gido duc va Dao tao. Sinh
vién duge khuyén khich nghién ciu khoa hoc, duge sir dung kinh phi 1
ngudn ngan sich nha nudce cdp cho cac hoat dong nghlen cuu khoa hoc va
kinh phl do tag lhuong xuyeén, duoc tao diéu kién st dung cic thiét bi san
céd cua trudng dé nghién ciu khoa hoc. Nhiing chinh sich trén vira two
diéu kién vira khuyen khich hoc sinh phdt huy kha nang phin dau vuon
lén hoc khd, hoc gioi, nghién ctu (6t. Thuc chat day Ia nhitng chinh sdch
gop phan nang cao chat lugng dao tao.

- Y€&u 16 ving micn, dan t¢c, d6i tugng chinh sach van duoc quan tam
trong chinh sdch dio tao. Quyél dinh so 1121/117/QD- -TTg ngay
23/12/1997 cliathty tuéng chinh phil v& hoc bong vi trg cip xd hoi d6i voi
hoc sinh, sinh;vién cic truong dao tao con lap xdc dinh: hoc sinh, sinh
vién hé cur tuypllﬁ danh cho viing cao, ving siu, sinh vién cdc truong du b
dai hoc din t6c duge cap hoc bong chinh sich: Hoc bdng chinh sdch
thong nhiit [a 120.000d/ thdng/sinh vién c4p 12 thing trong nim  (muc b
dicul). Hoc sinh ngudi dan toc it ngudi & viing cao va nhiing hoc sinh
thugc dign chinh sdch khdc duge hudng trg cip x3 hoi. Mdc trg cip la
100.000 d/thang/smh vién va cip 12 thing trong nam.

“Qui ch¢ vé 10 chiic dio tao™ néu trén qui dinh: Sinh vién thuoce dién uu
ticn | khu VU'C' I duge giam 0,8 diém binh quan khi xét di¢u kién hoc
ti€p. Sinh vién thudc dién uvu tién 2 khu vyc 1 va thudce dién uu tién | khu
vue 2 dugce g Bmm 0,4 diém. Sinh vien thuoc dién au tién 2 khu vuc 2 duoc
bmm 0,2 diém. (d6i tugng uu tién vi khu vie uu tién theo diéa 7 qui ché
tuyén sinh ). Thé 1¢ tin dung vdi hoc sinh, sinh vién ciing qui dinh ddi
wiong duge vay la nhitng hoc sinh, sinh vién cong qui dinh doi wong
duyce vay [d nhing hoc sinh, sinh vién trudc khi nhip hoc ¢6 hd khau
thuomg trd o nong thon hodc vung khé khan . Co theé thay nhiéu chinh
sach dang dan da dugce ban hinh chi dao cong tic dio tao wiao vién
tam vi mo vira ,g,(’)p phan md r(“)ng qui mo dao tao dap tng gido vién cho
nhu ciu hoc 1dp tang nhanh cia xa hoi vlira timg bude nang cao chit
lugng  dao tao.! Két qua tren 1a (Lm;:, trdn trong. Tuy vay chinh siach dio
tao cling con bOc 10 nhiéu diém yéu.

2.3. Nhitng dr,em yéu trong chinh sdach dao tao.

- Qui hoach dao tao gido vién ban hanh cham. Tuy con  nhicu
nguyén nhan khdc nhung nhin vao thuc ¢ doi ngd gido vien cing ¢6 the
thidy mot phin nhitng han ché€ trong chinh «dch «lio tao. Ngay trong cic
truong dai hoc su pham luc lugng giang vién via thi€u vé so huong, vira
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yeu ve chal tugng. Lay dai hoc su pham Thii nguyén 1am vi du: nam 1995
bai hoc su phamn Thai nguyén c6 365 gidng vién trong do ¢d 7 pho gido
su, | tien 5§, 24,phd tién 5§, 120 thac s§. Nhr vay s6 glang vién ¢o trinh
dd tr thac s§ trg Ien chi chiém 41,64% con lai 12 com cham com.

- Lirc luorng gido vién nay pha dam nhin mot khoi luong ,g,mn;D day
I6n: Tong s6 510 day lmngD nam chi tinh riéng hé chinh quy da yugt ;:an 57
ngan gid viéc sip xcp dé 6 thai gid tu boi dudng khé khan, ngoai ngu
han ¢hé (bdo cdo cua PTS Pham Vin Thinh bf thu dang uy tai DISP Tha:
Nguyén tai hoi thd() ‘gtao duc va dao tao v&: sy nghiép cong nghiép hod,
hién dai hod & mién nii phia Bic Viét Nam” 22/‘/]9‘)8) g140 vién pho
thong ciing thiéu. Nam hoc 2000-2001 gido vién tidu hoc ké ca s6 gido
vién hop dong (20 294 gido vién) ¢6 347.822 gido vién, binh quan gjmo
vién (rén 18p méi dat 1,09 dinh mtc 13 1,25 chua ké cic fop day 2
budi/ngity. Cdp trung hoc co s& ké ca so gido vien hop dong (15.447) ¢o
224.7728 gido vién binh quan gido vién (rén 1ip mdi dat 1,55, dinh mic 15
1,85. Cap trung hoc phd thong ké cd s6 gido vién hop déng (18.166 giac
vién) c6 74.189 gido vién. Binh quan gido vién 1rén lop mdéi dat 1,64; dinl
muc 14 2 (s6 lieu cua trung am quan 1y gido duc). Mién ndi, ving siu.
vung xa, gido vién con thi€u nhiéu hon 1 diéu d2 hicu: Riéng gido vién
trung-hoc co s& nam hoc 2000-2001 khu déng bac thi€u 5.825 gido vién.

Tay bic thi€u 1.561 gido vién, Tfly nguyen thi€u 3.342 gido vién, Dong

bang Song ciu long thi¢u 11.367 gido vién. Nhurng:, s6 li¢u trén cho thay,
phan nao cong, tdc quy hoach dio tao con yéu, gido vmn dao tao ra chua
ddp tng nhu cau phdt tri€n cdc cap bac hoc.

- Thiéu cluqh sdch chi dao cé hieu qui vé co cdu dio tao gido vien;
gido vién ngoai hgt, nhac, hoa, giio duc cong dan, hudng nghicp, day
ng,hé, ai trong nganh cling thily thiéu I1én, thi€u phiéu nim nay vin chua
¢6 giai phap khac phuc ¢6 hiéu qua.

- Mot llon;, nhung muc tiéu phan diu di ducc khfmg:, dinh qua 5 [an
hoi thio quoc gia vé gido duc & viing dan toc 1a phan didu dan 16¢ nio ¢6
gido vién ngudi dan 1oc dé shung hién tai v 1¢ giio vién ngudi dan (oc
viin con rit thap chua tuong xtng vdi (i 1& ngudi dan 1oe trong 1Ong din
sO cic tinh. Pac biét [a khu vuc Tay Nguyén va déng bing song Clu
Long (nim hoc 1998-1999 gido vién Trung hoc co s6 Fa ngudi dan 10c &
Tay Nguyén méi chiém 11,38% 106ng s3 giio vién trung hoc co sG. & dong
bing Song Clu Long con it hon: 1.58%). Gido vién 14 npmn kinh duoc
diéu dén cong tdc & vung dan 1oc lai chua duge dio tao vé tigng dan toc,
phong tuc tap qudn, cich song, thuc trang doi son‘g, cdc dan 1oc nén gap
nhiéu khé khin trong viéc hod nhap Jé trién khai gido duc & vung: nay.

- Cong lic b(‘)l (ludn,g., chua ¢6 si két Jp chit ché vai vige st dung va
dai ngd nén thU qua khon,g, cao. Co ché wr chi, w chiu trdch nhiém chura
duoce thiét ldp, chu&n kiém tra, ddnly gid chua 15 rang, gido vien da vao
bién ¢hé réi mudn thanh loc ra dau ¢ d¢. Chink sach tién luong, khen
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thudmg, ky luat déu chua hé trg tich cue cho cong tde bdi dudng. Vi vay,
hi¢n trang gido vien chira duge chudn bi dé ¢o d khi nang dip dng yéu
clu déi mdi trong gido duc.

- Cong lz’icgq!ufm ly dao tao béi dudng hicu qué chua cao. Mot s6 hién
lugng tiéu cuc,thiu ky cuong trong dac tzo nhu: mua bang, ban diém,
gian 1an trong kiém tra, thi cur... chua duge ngan clﬁz}n kip: thoi. Nhiing
bicu hién tieu cuc (rén chang nhitng anh hudng dén uy tin cla nha glio
hién tai ma quan trong hon li anh hudng x4u dén nhan cdch va thdj do lao
dong clia hang loat nha gido s4p 161 md hién tai ho dang I hoc sinli, sinl
VIEN. :

- Nhin Chuné, nhiing nam gan day chinh sich v& dao 1o, boi dudng
gido vién da duge ban hanh ¢é tinh h¢ thong, tinh phdp quy cao. Nhing
chinh sdch da ban hanh chia dung nhiéu ¥EU 16 tich cuc ci vidi ngudi day
vit ngudi hoc, da‘gdp phin gidi quy€l mét bude sy mat cin dsi gitta mdo
rong quy mo va nang cao chat lugng dio tao. Tuy vy, van dé quy hoacl
dio o, co clu dao 1ao gido vien theo bo mau, theo ving mién, dan 1oc va
cong tac quin 1y van cin duge quan tam hon,

3. S1ir dung gido vién

- 3.1. Ca nudce ta hién nay ¢6 trén 80 van gido vién. Hang nam hé dao
tao chinh quy cia cic truong dai hoc su pham, cao ding su pham cung
cap thém trén 18.000 gido vien trung hoc co s va trung hoc phé théng;
cac truong trung hoc sur pham cung c¢ép trén 13.000 £140 vién tiéu hoc va
mam non. Ngoai ra, bing cdc hinh thitc dio tao khong chinh quy nhu tai
chite, chuyén wi..; cic truding su pham Ji dio tao thém mot lugng gido
vién khong it. Cp'thé’ khang dinh doi ngo gido vién 1 luce lugng lao dong
¢6 trinh do va déng nhat trong cdc nginh clia nuic ta. S dung nhu the
niio dé phét huyiduge hiéu qua lao dong cua (ol ngo vira dong dio vira ¢o
trmh d9 ndy c6'y nghia quan trong. Vi vity, nhiig nam gan day chinh
sdach s dung gldo vien da duge quan 1am hoan thicn mot bude. Vai (ro
cua nha gido duge ddnh gid cao ngay trong Luat giio duc “nha gido giir
vai (rd quyél dinh trong viéc bio dam chat hrgng gido duc... giit gin va
phit huy truyén:th6éng quy trong nhit gido, (on vinh nghé day hoc” (diéu
[4 luat gido clL_lc).iCzic diéu 61, 63, 64, 67 ¢l Luat gido duc dii xiac dinh
cu the tiéu chudn,inhiém vu, quyén. Trinh do chudn duge dio tao cia nha
gido. Nét ndi bat len & day 13 sy khang dinh nha giio phai c6 “phdm chat,
dao dice, (u lu"c’mgil(‘)'l” va phai dat trinh d¢ chuan duge dao tao: giio vién
ticu hoc phdi c6, bing 161 nghiep trung hoc su pham: gido vién trung hoc
cd 50 phdi c6 bang 161 nghi¢p cao dang su pham; gido vien bung hoc ph
thong phai c6 bang 16t nghiep dai hoc su pham Giaas vi(";! f‘,:‘l’;; MUEITARE
ding, dai hoc phéil ¢ bang 16t nghiép q'c_\i h(_)f: trés !(.::'1. Khac v rude day
(Trude nam 1998)inhiing ngudi da c6 bang‘l()t nghicp Trung Il()c st phe_i\m.
cao dang su phe_inj, dai hoc su phz_im_’lz‘l cam E:hﬁC duogc llqycrt(lt_ln\g Ifl,m
g1do vién thi nay lilh'fmg nguot nay de duge ding trong 61 ngit nha gido
|
|
!
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van phii qua mot ky thi tuyén. Theo nghi dinh ctia Chinh phd 6
95/1998/ND-CP ngay 17-11-1998 vé wyén dung, s dung v quan ly
cong chife (sau day goi tat [a Nghi dinh 95 cta chinli phit) v thong w lién
tich BO gido dyc va dio tao-ban 13 chiic-cdn bo chinh phi s6 18/1999/TT-
LT-BGDVDT- BTCCBCP ngay 05-5-1999 huéng din thye hién noi dun,g,
thi luyen cong chue VAo ngcu,h gido vién day ¢ gido duc mam non, gido
duc pho thong, ngucn thi tuyén vao ngach gido vién nhai du 2 phin thi bat
budc: phan thi Nlet Vil phan thi vin dap. Nguoi duuc luycn dung phai
thudc chi tiéu blen ché clia co quan da duoc co qua ¢6 tham quyén phin
bd va phii cé s0 diém clia méi phan thi dat tir diém 5 trs 1én theo thang
di¢m 10. Nguorl dd duoc tuyén dung vao ngach gido vién van pluu quan
mot thoi gian l&p .su 21d0 vién ¢é trinh dg dai hoc trd 1én thoi gian tap su
la 12 thdng; gido vién c6 trinh do cao dang, trung hoc thai gian tap su 14 9
thang... Nét mai trong chinh sdch 1 viée xdc ¢inh 16 trach nhiém hudng
dan ng,um ap su cho don vi sir dung gido vién, trong d6 ¢é viéc quy dinh
cu thé don vi sir dung £140 vién phai phan cong mo gido vién ¢o nang luc

vi kinh nghiém vé nghiép vu hudng din gido vién 1ap su trong suat thod
gian ap sy cta gido vién. Ngudi duge cir hu‘("n;: dan gido vien Gp su duoc
huon;D phu c¢ip trich nhiém 0,3 mife luong 1¢i thicu. Nhitng quy dinh tén
da gidp cho viéc 1uycn dung gido vién chit che hon, ddm bio chit lucng
lon. Yéu 16 vung mién v viée Iuyen NnEuot 2ol cling duge quan tam
trong wyén dung: gmn vién céng tdc O vang can, vhag sau, ving xa, gido
vién 161 nghiép su pham loai gidi duge uu tién tyén dung.

Trong qui trinh ¢8ng tdc gido vién thue hién nhiém vu v quyén a dugc
xdc dinh trong luat, dong thoi phaii chiu su quan 19, thanh, Kiém tra ¢la
cip ¢6 tham quyen Gido vién cling phii chap hanh su diéu dong khi can
thict. |

binh mtic lao dong cua gido vién di duoc xdc dink cu thé. Theo Quyét
dinh 243/CP ngay 28/6/1979 cha Hoi déng Chinh pha vé (3 chite bo may,
bién ch&€ cla cdc| truong phd thong va Thong w sd 48TT/GD ngiy
29/11/1979 cua BO Gido duc huéng din thi hanh Quyé’l dinly 243/CP ..
dinh mdc bién ché cia nha trudng duge xdc dinh (0 &6 hoc sinh tén Iup
(45 hoc sinh mot lUp - rir 1op 1) v s6 gido vien wén 1dp (1,25 gido vién
licu hoc/ldp; 1,85 gido vién THCS/IGp; 2 gido vién THPT/EGp). Binh mic
gicr day, gi¢s soan gido dn, chim tra bai, ... clia zido vién cic bic hoc déu
(Iu‘(_)'c xay dung cu thé.
2. Chinh sdach s:ii' dung gido vién con boc 16 nhiéu diém yéu:

- Viée tuyén gmo vién vio bién ch€ chinh thic dan dén mot thue (€ la gido
vién trong gial dOcllll tap su thi nhiét tinh, ¢6 gang, khi da duge vao bién
¢h¢ chinh thice thi mot bo phan lam viée cam chimg ¢dt sao khong dé roi
vio thé bi ky luat.]Méi gido vién phuy trach mot 16p, hoac mot by mon,
gido vien quyé&t dinh diém s timg hoc sinh chia I6p hoac bd mon minh

Do




phu trdch, nha treong cdn hoc sinh ¢6 didm cao gido vién thue hicn dé
dang. | '

- Chudln ddnh gialhiéu qua lam viée cha gido vién, chat lugng hoc ap, rén
luyén cua hoc sinh lac hau két hgp v6i céng tic thanh tia, kiém tra kém
hiéu qua di khong, kich thich duyce gido vién phai thudng xuyén phin dau,
(an luy véi nghé nglnep

- Thiéu chinh sdch nhim khai (hic c6 hicu -1ua hon tiem n‘mg) cua gido
vién, tat nhién & dAy c6 ca dai ng,o Phai noi mnb HEm nang clu gido vien
con rat 1on: hién | nay ¢ nudc ta riéng gido vién phé thong tinh theo dinh
mitc lao dong da'thigu khoang 11 van nhung gide vién van tham gia day
thém tran lan. Con cd mot lue lugng cdn bo khoa hoc nam & cic vien
nghién cttu, trinh do ¢6, kinh phi nghién ctu it cong viéc hing nam khong;
ddnh ké nhng, chua duge huy dong lam nhizm vu g,mn}, (lay Gia sur ¢o
chinh sich chi can huy dong thém 25% tiém ning gido vién thi véi doi
nga trén 80 van glao vién hién c6, lugng cong vice lam duge ciing bing
lugng viéc giao: ncho s gido vién cdc trudny sir pham phii dio tao 10 nam
moi1 ¢é. Clng c’iq tinh dén luc luony don(g dao cin bd khoa hoc ¢6 trinh
dd cao dang cong ic trong cdc nganh néu khai thic, tap hop duoc, bdi
dudng thém vé phuong phip gidng day cho ho hinh thanh mang 1uéi cong
tdc vién giang day trong cic truong dac bi¢t 12 ciéc truong cao ding, dai
hoc thi day Lung ld nguon tiém nang khoéng nho.

- Cong tic qucm 1y chua theo kip dién bién phidc tap clia co ché thi truong
tic dong vao doi ngi, lai thieu théng nhat. Gido vien dau chi cd day them.
gido vién con lam thém nhiéu nghé khdc: sita dong hé, chira ti vi, ban
hang, ... dé& ¢6 them thu nhap dap u'ng, nhu cia cude séng. HE qua tat yéu
ia tam huyét vai nghé, chat lugng gido duc ... uung ¢6 murc thoi. Co ché wr
chu, ty chiu 1raéh nhiém chua duge xdac {ép, quan Iy gido vien, tai chinh
maéi noi moi kth nhung nhin chung gido duc chuz ndm ngudi (giio vién)
cling chura ndm ta* chinh. Gido vién radi tuyén phii ¢6 bién ché duoc giao;
tuyén roi muontxa thai cting khong thé tu quyét dinh duoc, kinh phi thi
chi theo dinh mu‘c dugc duyét va chinh sich quy dinh khéng ai trong
nganh duogc lhcm bét ché do. Cich quan 1y nbu trén lam cho do) ngh gido
vién vira thicu nang, dong via thicu dong luc phin dau. Gid s xay dung
duoe co ché tra luong theo s6 lugng va chatl luong 0 len top co kem theo
tién thudng thi d(’)nb Iwe Jam viée cta gido vién chic sé duoc khoi day
manh mé hon. | |

4. Chinh sich dai ngd gido vien

L . - - a7 . a s
4.1. Ddng va Nha nudc da ¢é nhiéu chii truong, chinh sach thé hién su
wu dai doi voi gido vién ddc biét la gide vién cong tdc o ving cao, vang
sdu, vieng xa. |

- _ ’
Nghi quyét TW 2 (khoa VIII) da xdc dinh: “lugng grdo vién duge xép cao
nhat trong hé théng thanh bac luong hanh chinh sy nghiép v ¢ thém
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Gido vien tidu hoc 40 70

Gido vien THC'Sf 35 40

Gido vien THPT 35 40

" 'Giio ;/léné':lc ' 1 5() o ‘n()
womgswpham i ]

a
ch¢ do phu cap. dac biet tuy theo tinh chat cong viée, y theo vimg do
Chinh phil quy dinh” (Van kién hoi nghi lin thii 2 Ban Chap hanh TW
khoa VIII, Nha XAt ban Chinh tri Qudc pia thing /1997, trang 39).

- Phu cép tién luong cho g1d0 vién truc 4ép gidng day 13 chinh sich the
hicn 18 nhat su wu| ddi coa nha nudc doi véi gido vien, dic biét 13 gido vien
dang gidng day &|mién ndi. Theo Quyét dinh s& P73/1997/QD-TTyg ngay
L7/11/1997 cta 'Thu tuong Chinh phit vé ch¢ do phu cap vu diij véi giie
vien dang truc ti€p gidng day lrong cac truong coag 1ap ctia Nha nude vi
Thong wr s6 l47/l:998/TTLT-TCCP»TC~LDTBXH ngay 5/3/1998 cta Ban
TG chire - Cén bo!Chinh phit - Bo Tai chiuh - Bo Lao dong Thuong binh
vie Xa hoi -Bo Gido duc v Do tao gido vien dang tryc iép giang day
lrong cdc truong cong Jap duge hudng phu cap uu dai véi mue sau:

e S . R S ]
Gido vién v Mie phu cdp (%) ctia | M phu cap (%) cia gidc
.1 gido vién gidng day & | vien giang day & mién nai
1| mién Xuoi

|
P

Phy ¢ip vu ddi (ién luong cho gido vien duge tinh bang luong (61 thicu
nhan h¢ s¢ luong hien hudng cla gido vien cong phu cép lanh dao (néu
¢d) nhin ty le % phu cip uu dii nén gid tri tuyet doi duoce hudng rat Jan.
Gido vién lau nam trong nghé ¢6 he so Iuemg, hién hudng cang cao thi gia
tri duge hudng tir phuy ciip uu dii cling cing cao. St uu dii véi gido vién
mién nii-dac biét I3 gido vien tidu hoc dugce the hien rat ro. Trong lac dal
mroc con nghéo, dot séng clia nhan dan dilc biet [a viing nong thon, mién
nii con nhiéu khé khin phu ¢ip uu dii néi tren phin danh su quan tam dic
bi¢l ctia Ding, Nhfl: nuGe nude ta dén viee cai thién doi song gido vien,

- Giido vién con clc’)';l.hém thu nhap 1ir nguén thu hoc phi. Theo Quyét dinh
50 70/1998/QD-TTg ngay 31/3/1998 ciia Thii tung Chinh phit vé viée thu
vit it dung hoc phi ¢ ciic co s¢ gido duc va dao tao thude he théng gido
duc quéce dan va;Thong tu Lién tich Bo Gido dyc vaiDao tab - Bo Tii
chinh s6 54/1998/TTLT-BGD&DT-BTC nzay 31/8/1998 hiwéng din thuc
hi¢n quyét dinh trén, ngudi hoc tir mau gido din tién <1 (trir tiéu hoce va doi
(wong mién gidm chinh sdich) déu phii dong hoc phl. Co s¢ gido duc vi
0o tao ¢é trach nhiém (4 chic thu hoc phi va duge st dung 1oin bo hoe
phi thu duge. Trong noi dung sir dung hoc phi thu dwge tai khoang 5.5.3

muc. 3.hudng.din, néu.1rén cho phép st dung hoc phi “chi ho-trg cho fage - =
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dong tryc tiép giang day va phuc vu gidng day” ty I¢ chi i quy hoc \phi
cho noi dung nay do Chi tich LUUBND tinh thanh. hicu trudag cac rong
dao o thuoe co quan TW quy dinh Cav aong: S p!:,;u:n k_hn‘ug: thu .hu\\‘
phi cta hoc ~inh, sinh vién nhimg theo Thoag w I!cn !gc!; l.ﬂ"‘(a‘l.i.k"dl_h v
bao 1wo - Bo  Tii chinh  sa 00/1498 711, I:HL‘:D\\.{_IH gx{( l\l._:.hl]_\

26/12/1993 hudng dan thue hien miéa l’hu hod |)|}l d\?l i h.(_n .‘\Il{lll, illl:

vién nganh su ph;'c_lm v hé trg ngan sdch (:hf-, ca%‘_.lltiml‘g lsu {)'1;:3(: [IL]U

truong su pham duge nha nude hd ll‘(_)’.kllTh ]3hln.‘ Mm, l}o llC_)". h;]nb: e th
phi mot hoc sinh; sinh vién nhan véi tong s6 hoc, Hlnh’,.‘ sinl wcu e
mién. Véi viée thu hoc phi gido duc co thém nguon e dé phat e trong

.. - - D T T
LY ziae vign odog duoe bd o e

- Uh 20ep 180 VG Juod day T oo G L N U S TR W
o1 de 140 vien o them CONE A Vi L tang tha aldp. heo iy thi 50
!5/2()()0/CT--BGD8"LDT ngay 17/5/2000 cia Bé trudng Bo Gido duc va
bao tao vé cac bién phdp cip bich tang cuting qudn 1y day thém hoc them
bén canh viee day thém thudc (ricl nhiém cla cic Lrudng van 6n tai hinh
thiic day thém theo nhu ciu ciiy nguoi hoc ¢6 thu i,

D6 vadi gido vien gring day & mién naj ngoar vice dude uu jen vé phu
cap tién luong nhuitrén da néu, theo cic van ban h:én hanh 210 vien ¢con
duge hudng nhiéu vu tién khéic: ‘

Lén mién ndi duge huong phy cap ban dau, trong thsi glan (ap su van
duge hudng 100% luong, duge huéng phy cap khu vue, duge nghi phép
divi gap doi so véi gido vién cong tdc & mién Xu:01, duge quan (am tao dicu
kichvénha g, '

P .
Quy ché thuc hién c:lﬁn chir trong hoat dong el nha tudng ban hanh kem
theco Quyét dinh 50,04/2000/QD-BGD& DT ngiy 173/2000 ctia Bo truéng
Bd Gido duc va Pao tao dang timg budc dugc thue hi¢n di gop phan khaj
thic theém i lu@,ilginh nghi¢m clia dong dao gido vien trong nhiéu Iinl;
vie cla gido duc.. Mat khic, cling véi sy doi méi v cdcly dinh gia gido
vien (theo quy ché& ban hanh kém theo Quyét dinh so | 1/1998/0b-TCCP-
CCVC ngay 5/ 12/1998 clia Bo truémg, Trudng Ban T3 chie Cin bo Chinh
phit), déi méi vé& hinh thitc  khen thudtig  (iheo Thong 1w so
1.4-/]999/'TT/BGD&DT ngay 22/3/1999 cia Bo Gido duc va Dio o) va
phong trio “ky cuong, (inh thuong, trach nhicm” do Cong doan Gido duc
Vict Nam. phat dong quy ché dan chi con I3 su dai ngd vé tinh thin v
gido vién, -
4.2. Mot s6' diém con bat cdp trong chinh sdach Jii ngo gico viéy

- Cich trit lwong cho giido vién nhu hien nay cha yéu 1 theo tham niéi,

Weh rdi gior gidng \/E} chat luong gidng day. Cony lao dong cla gido vien

th¢ hién chinh i 0 gi&r len 16p. Danh gid gid i lao dong cta ho phii can

Ctr vao SO gidy [én lép,! va chdt lugng giey len I6p; tir dé <ic dinh nuie luong

can tra cho ho. Tien luong di lién vei phu cip theo luung, Cicli 1 lgng,
[ :

v :
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thco tham nién “dén hen fai 1en” mang tinh bao cip, binh quan da khong
tao duge dong luc dé gido vién hang hai phat huy hat kla nang coa minh
trong giang day (.ié réi cong stic bo ra cua ho cing duge dén dip ntong
xing ngay. B
- That khong cong bing khi dua mién ndi, ving oo, vimg siu, viing X
vilo cling mot khung phy cap tién luong.

i

Nhimg nim gan day, Pang va Nhi nude ta dz cd nhiéu chi truang, chinh
sach thé hién su quan tim dén doi song vat chat va tnh than caa gido vién
mién ndi vi hién tai ciing dang Gim gidi phdp dé ning cao hon nia doi
song gido vién dang cong tac & vang cdn nhiéu khé khan nay. bicu do
hoan toan ding. Tuy vy, khi con séng Bac Ho da timg cin dan: khong sg
thi€u chi sg khong cong biang. Vung cao, viing sau, vung xa vdi nhing
dac diém vé vi (ri dia Iy, dia hinh, khi hau, két ciu ha tang, trinh dé dan
(rf, doi s6ng xad hoi khdc xa so vai khdi niem “micén ndi”. Ngay 25/5/1997
Bo trudng, Chi'nhiém Uy ban Dan (9¢ vit Mién niii clia chinhphii da ra
Quyét dinh s6 42/UB_QD cong nhan 3 khu vuc mién ndi, ving cao lam
cu & cho viée thue hién chinh sach vu dii. ,
Thong u sé 1S/LDTB-XT ngiy 26/3/1993 ctia Bo Lao dong Thuong binh
viv Xii hoi xdc dinh phu cap khu vue @ mién niii gomn 7 mae. T mde | den
miic 7 phy cip khu vue chénh nhau 10 1an (7.200d dén 72.000d). Can cu
phip Iy I vay, phu cap tién luong lai dua chung vao mot khung (gido vien
ticu hoc 70%, gido vien THCS, THPT 40%:). Su bit cap tren da gay them
nhiéu khé khan cho cong tdc didu dong gido vién 1én ving cao va sir on
dinh doi ngil gido vién & viing nay.,

- Chua ¢6 phu cap tién luong cho cin b chi dao chuyén mon & cac
phidng gido duc vi ddo tao, dac biét [a cic phong gido duc viv dio tao
thuoe dia ban viing cao, viing sau, ving xa. Nhitng gido vién hoac can bo
quan 1y duge didu vé phong déu 1a gido vién hodc cdn bo quan 1y thuoce he
dio tao chudn, da ¢6 kinh nghiem gidng day va 13i thicu gidng day phai
duge xép loai” kha” o 1en; ¢6 nhu vay mdi chi dao, Kiém (ra danh gid
duge gidgo vien. Dugce diéu vé phong 6 cdi an i la duoc cip wen tin
nhiém nhung gido vién ticu hoc mat 70% phy cap tién fuong, mat co hot
day them. Gido yien THCS hoidc THPT mat 40% phu cip tién luong,
khong con ngufin‘;lhu tir hoc phi, day thém. Su duce, mal nay khong the
san 1ip duge cho nhau. Trong diéu ki¢n kho khan nhu g ving cao, vung
sau thiet di 70% phu ¢ip tién luong 1a khoi day thim nhicu ko khan mai
trong dai song thudng nhat moi cd nhin, o1 gia dinh. & ving cao, vung
sau s0 hoc sinh THCS, THPT khong nhiéu, indc thu hoe phi thap, so doi
trong mién giam nhiéu nén s6 hoc phi thu duge khong 16n. Vi viy chua
c6 didu kien diu tiét hoc phi thu duge vé phong theo Thong (u sO
34/1999/TTLT/BGD&DT-BTC ngay 27/8/1999 cua BO Gido dyc va Dao
(40 - Bo Tai chinh.
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III. NHAN XE‘T' CHUNG ;

{
Trong 3 nam (1998-2000) Chinh pht dd ban hanh nhiéu chinh sich nhim
hoan thién mét buge hé théng cic chinh sich vi me vé|gié0 duc, trong dé
chinh sdch déi véilgido vien 1a mang 16n dugc tap trung didu chinh nhiéu
hon. Dén nay, hé thong chinh sich 46i véi gido vién 'dia bao ham nhiéu
y&u 6 tich cuc.,
|

1. Mot s6 mat tiTh cuc chinh trong chinh siach véi gido vién

a. Chinh sdch dﬁfthé hién sy khuyén khich ngudi gioi lam nghé day hoc:
mién hoc phf cho hoc sinh, sinh vién cic trudiag st pham, c6 ché do hoc
bong cho hoc sinh{ sinh vién két qua hoc tip dat khd gioi, cho phép hoc
sinh, sinh vién cé két qua hoc tap loai gioi duce hoc vugt, hoce thém mon,
hoc sinh, sinh vién|tot nghiép loai gioi duge uua tién khi tuyén dung cong
chie, ... . ; ; |

b. Chinh sdch dﬁilé}m chuyén bién theo chidu htidig tich cuc chit luamg
dao tao, chat lugng ‘Id(f)i ngil gido vién. ?

Cong tdc 16 chic|ddo tao, kiém tra, thi, cong nhan 16t nghi¢p dugec quy
dinh cu thé, rd rang, chat ché vdi tinh phdp 1y cao “qu ché”. Céc truong
st pham dugc qujl oach, dugce ciing ¢8 mét budce. Phli’O[[lg phap gidng day
var hoc 18p trong cac truding su pham duge ddi méi ¢ heo, hudng boi dudng
cho hoc sinh, sinh vién c6 nguyén veng, ¢6 nang luc hoc tap, wr nghién
ctiu, ham mudn r}i‘iln bat, xir Iy thong tin, 1w néu vii giai quyél van dé.
Khuyén khich hoc sinh vuon 1én hoc gidi. Codnyg tdc tuyén dung gido vién
duge quy dinh chit lchg dam bao cho doi ngii g:do vien mdi ¢6 chil luong
dam bao hon. Cong tic bai duding gido vien cil cing duge quan tam chi
duo. i '

¢. Chinh sdch da thé hién duoc su vu dii clia Ding vi Nhi nudc ta v6i doi
ngd gido vién. |
T viéc vu dai trorllg' xép ngach luong gido vien dén viéc ban hanh ché do
phu cap tién luong, cho duge sir dung mot phan kinh phi tit ngudn thu hoc
phi, cho day thém c6 thu tién cho ngudi hoc thuc 6 nhu ciu, ban hanh
(uy ché dan chi, ch€ do khen thudng trong caz truong hoc, ... 21ao vién
da dugc quan tam hgn mét bude ci doi song vat chal vi tinh than, Thue 1€
doi song gido vién duoc cdi thién hon, dia vi xd xi hoi CL:la gido vién duoc
ning cao hon mot| hude. Gido vién phan khai hon tinh than trach nhiém
thé hién rd hon, COP tdc quan ly thuan loi hon. i
. Y&u 16 ving mi?‘n dan toc luén duoc quan tam vu dﬁi.f
|
Ciic truomg pho théng dan toc ndi trd, truonyg du bi dai i.ht;)f: dan e, cic
lop dy bi dai hoc duge thanh 1ap da tao ca hoi thuan loi dé hoc sinh dan
tOC ¢ vang cao, v[u;'lg: sy, ving xa duge tiép car véi cic bic hoc cao. Thi
N |
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vilg cic lurdng su pham hoc sinh duge x¢p uu tiéa | (K. VI-VY), duge
hudng hoc bong hoac trg ¢ap xa hoi trong sudt qui trinh hoe duge v tién
khi thi tuyén dung, vao ngach gido vién, duong huong mic phu cap uu dii
lién luong cao hon, ... . Nhiing chinh sdch trén dd gép phan quan trong
vio viée xay dung Yd on dinh doi ngit gido vién cho ving cao, vun(g, sau,
viing Xa, ving kinh le xd hot dic biét khé khan.

2. Nhirng han ché i

Chinh sdch véi gla'o vién ¢é nhiéu mat tich cuc nhwr trén dd phan tch
nhung thuc & s6 Ju&(mg:, gjlao vién hién con thi¢u nhicu, (khoang {1 van)
chat lugng gido vién con y&u chua dip tng y2u ciu d8i mai gido duc.
Thuce € trén do nhlqu nguyén nhin trude hét 1 su dam bio vé kinh i& cho
gido duc ndi chungi con rat han ché nhung & gée do (,hmh sidch cling co

nhung, han ché nh.ll 'dmh

1. Chinh séch trong luycn sinh con (hé hién su hing lun;:,, tinh khich quan,
cong bang, cong khdl chua duge dam bao & midc do cao. Nhluu hicu hién
tcéu cuc chua duoc (,lmn chinh klp thot (Vi du: Ly ¢ tuyeén thi e khong,
ding doéi tugng;, cho hoc sinh 5101 ducgc vao thing dai hoc thi ! ap Wre xual
hién thém hang ngan hoc sinh giol, ...). Mt khic cong tac tuyén sinh con
tao nén s cing lhdng, (ui nudc va gay 16n kém nhicu stie ngudi, sie cla
cua xi hoi. !

h. Cham ban hanh’ nhung, chinh sich diéu 1iét ve quy hoacli viu chat Tugng
da0 tao - boi ducmg |

Gido vién dao tao lcl chua ddp dng yéu cau phat riér: gido duc. Grio vién
dd thicu vé s6 llICfl]ngdl khong dong bo, chat ! ugng ye . Cang G viing cao,
ving sau, ving xa g]d(} vién cang thi€u cang yéu. Gido v;en ng,um dan o¢
chura tuong xing vm ty I& ngudi dan tdc/dan sa.

Cong tdc boi dLr(mg gido vién vé phuong phd]l da lac Imu lai chua két hap
dugic vai vige bo lri bien che, sir dung va dii ngd nén hicu qua thip.

¢. Dinh mitc lao don;, ch& do lam viéc cha giio vién con nhiéu dicm chua
hop 1y, chua gan dyge vai Chll’C danh tieu chuiin vi ch€ do tén luong.
Dinh miic lao dong c6 tinh 6n dinh, tra Iuong mang dam tich tham nién
dii han ¢hé y chi phan dau, nang luc va hiéu qud lam viée ciia gido vien.

d. Thicu chinh sdch thu hit sinh vién gidi cie traong hoe thém nganh su
pham, cic nha khoa hoc dang cong tic tai ciac nganl tham gia gidng day
nhat la ¢ bac dai hoc;

¢. Chinh sach uu da; dm vGi gido vién mién mii dic biét 1a ving cao, ving
Mw yUNg Xa, vung dong bao céc dan 16¢ thiéu s6 chua tuong xung, viii
“¢ong sic phai bo ra, nhunﬂr thiét thoi ph'u chin dung cia gido vién & vung
nay Mat khic thqh’ sdach dp dung vai cic viing chua l.,Ol]é_\ biing dac bict

ky phu cap uu dai tién luong. ‘ i

A

| |
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IV. KIEN NGHI ;

e A . . \
. Co chinh sdch cdi tién cong tdc wyén sinh 46 dam bio duge tinh
ng,lncm tic, coqé khai, cong bing, thyc hién ddy di chinh sich xi hoi,

dap ung nhu c;u) ao tao theo vaung mién, dan toc ciong thai giam dang ké
su cang thing, 10 kém vé stic ngudi. sic ciia cla xi hoi.

2. M& rong ung idgng cong nghé thong tin rong kiém tra, danh gid, thi dé
tang tinh nghiém h’l(: cong bang, khach quan.

3. Hoan thién dmh muc lao dong, ché do lam viéc cta gido vién theo

hudng gin dmh mm lao dong v6i chac danh tiéu chuan va ché do tién
luong. | § |

4. Tich cuc xay;dit.rng ch€ do trit luong theo 6 Iuong va chat Tuong gio
(lay. Phu cap day hoc tinh theo luong thuc duge hu(mg.

5. C6 chinh sdch ghu hit cdc cdn bo khoa ho( ddng cOng tac tai cic vién
n;:,hlen ctiu gido |dl,lc cdc nganh khic tham gia gidng day.

6. Dicu chinh laj mtic phy cip vu dili tién lwong cho gido vién mién ndi
theo phan ving Ldi Quyct dinh 42/UB-QD ngay 25/5/1997 clia Bo truémg,
Cha nhi¢m Uy ban Dan téc v Mién nii. Hudng didu chinh la cin bd gido
vién com_, tic & 3['[\/ung3 khiac nhau dugc huong mec phu chip khde nhau,
Cong tdc § ving, kho khan duge hudng mic phu cap Ca0 hon.

7. Cin ¢6 chinh §dCh uu dai hon nita nhim thu hit gido vién Ién cong (dc
0 ving cao (Vung ﬁII] trong Quyél dinh 42/UB-QD néu trén).

8. Can co phu cap uu dii cho gido vién di ¢ ua trinh giang day duoc
dicu dong vé phong gido duc - dao tao 1am nhi¢m vu chi dao chuyén mon

trude hét la cic phong gido duc thudc dia ban virg cao, ving sau, viing
Xa.

9. CS chinh sach Lé nha & cho gide vién d 1ap the, g1 to vién cam bin

thuoc dia ban mién ndi, ving déng bio cic dan toc thiéu s6.
. [T
|
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CAC GIAI l’HAP QUAN LY NUAN LUC GIAO DUC DAO TAO (L Ap
Kii HOACH PHA I''TRIEN, GIAI PHAP DAO TAO lIl*N NITEM SO
* VA TAI NHIf‘M SO, GIAT PHAP TUYEN CHON VA 5O TRI SUDUNG
» PAINGO)

PGS.TS. I’ham Thanh Nghi
o - Vién Nghién ciru Con: ngudi
1. Dt van dé l : 5 ’

!
Giao duc - da tao (GD-DT) dang tré thanh mbi f'|uaﬂ tam hang dau cia xa hoi.

Diéu dé hoan toan ¢ co so. Phat trién GD-DT tao ra nguon lyc quan trong nha,
ngudn lue con ngufn dé phat trién xa hoi. Do duge ky vong lon, mic du trom3 thue
(& da dat dugc nhlmg thanh tyu dang ké, GD-D'T van con con bj coi la yéu kém va
bét cap so véi yeu cdu cude séng. Chicén luoe phat trién gino duc 2001-2010 da chi
ra nguyén nhan cua nhitng yéu kém, bal cap, trudc hét liv do “nhing yéu té chit quan,
trinh do qudn ly gtao duc chita theo kip voi thuge ticn vi nhu cdu phat trién khi nén
kinh té dang chuyé?n ur ké hoach héa tdp trung sang thi truomg dinh hweang xa ho
chit nghia; chita phoz hop 16t va st dung cd hiéu qud inguon e ciia Nha nieoc va xd
hoi,; cham doi mm pa vé e diey va phuong thie qudn ly; cham dé ra cdc dinh Incong
chién lugce va Chml sdch vi mé ding ddn dé xit 1y mor nieong guan 1on gifia quy mé,
chdt hwong va luer ¢igud trong gido duc ... Nang hic ciia (,‘d?l'_ bé quan Iy gido dic cdac
cap chia dige CIW trong ndng cao. Mot sé’ cdn 6¢ qudn l).'z va gido vién suy gidm vé
phdm chdt dao ditg.” ((,hlnh phtt CHXHCN Vist Nam, 20()1 :6) Cé thé ké ra thém
nita nhitng nguyé:n nhin yéu kém cua gido duc - dao tao. 'Iuy nhién, mdt cach 6ng
quat ¢6 thé noi ring nhiing yéu kém nay phan lm xudr phat tir nhitng yéu kém cua
do1 ngl nhén luc ‘l(xD -DT, trong dé cé doi ngu cin bd l.mh dao, quan ly cdc chp, doi
ngi chuyén gia ¢an bd nghién ciru — v vin va gido V]Cn. Dic biét co ché quan ly.

str dung yéu td coln ngudi trong GD-DT dang la mdt trong nhung khau yéu can dugc
nghién ciru v co gm phap thich hop. Flong bai viét nay chiing i dé cap dén cac
gidi phap nang cac hiéu qua quan ly ngudn nhin lyc (NNL) GD-DT trén co s6 phin
tich mot sd vin dc gay chn trong quan ly NNI GD-DT nude ta va nhimg au thé
quan ly ngudn nhan lue hién dai. Nhitng ki¢n ughi, gidi phap 1Ay mot phan ti kéi
qua nghién ciru Dc| ai KHCN cdp Nhi nude KX-05-11 lién quan dén quan ly NNI,
trong GD-BT. | 1
2. Nhirng vin aé [gay c¢iin trong quan ly NNL GD-BT

IHién nay GD T da c6 hé thdng quan Iy nhan sir hoan chinb tir trung vong dén
dia phuong. Cécichuan gido vién, clivdn dinh mie lao dongI chung da dugc quy
dinh. Mirc lucmg, phu cap giang day, phu ciip ung nnen da duoc cu thé hoi. Dac
biét, cac dia phuong da c6 ché do phu cip, trg ¢ 4p cho can bo, gido vién lam viéc &
vung sdu, ving xa l trg cip di dio tao, bdi dudng ngodi quy dinh Lhung coa Chinh
phu. Trong Chlen llrorc phat trién glao duc 2001-2010, chién luge vé gido vién va
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can bd quan ly chua dugc trinh bay 3 nét. DOI vidi do: ngil gido vién, quy hoach chi
tinh s lugng, chufa] chi rd nganh nghé, dac biit chua am ro nha cdu v chit lugng.
Yéu t6 dja ban coni tac it dugc tinh dén trong quy hoach nay
Viéc thu hit,

luong, ché d dai hgd tuy da cd cai thién niung so vai; gia ca lao dong tréa thi

wr dung gido vién clnra dap ang tinh hlpll thi trung hién nay do

(rudng van con co phiéu bat hop 1y va chua tinh dén tic dong cua yéu td thi trudng
dén dong Iuc lam Q;vi;éc ciia nhan lye GD-PT (dic biét d¢bi véi doi ngii cé trinh dé cao
va nhitng ngudi lam viée & vang kho khan). FHAu hét cac dla phucmg, dugc khan sit
déu ¢6 chinh sic Iu hit sinh vién kha g101 cdn b co hoc ham, hoc vi vé lam viéc
va ¢ ché do dai ngg mét 1an, tro gitp vé nha 6, dit & v, V. (Bac Ninh, Thanh iloa,
Da Ning, Péng Nal) Tuy nhién, két qua thue hién cac chinh sach nay khong may
co két qua va day Ichi 14 giai phap tinh thé khorng giai quyet toan cuc vin dé.

Nhitng gido iv1en chua dat chuén va khong ¢é kha ning dat chudn kho giai
quyét ché do va khq dua ra khéi nganh GD-DT. Ché do bién ché sudt dvi dang 16 ra
dac biét kém higu’ qua trong ning cao nnng lire doi ngl gido vién va sang loc nliling
can bd, gido vién khong dap ng yéu chu cong, tac va 1ao dung ddi ngli ¢6 nang lyc
cho g co s& GD Df Nghi dinh 16 ciia Chinh phu chi co thé ap dung déi véi can
bo hanh chinh, chua ap dung dugc véi gido vién. S lrgng gido vién vugt chuan
dang ké nhung chua co chinh sach daj ngd pha hop. :

Viéc dao tao, boz dudng giai doan tai nhiém so con nhiéu bdt cdp. Nhimg khoa
bdi dudng cac mqt quan ly hanh chinh. 1y luén chinh tu,.tm hoc, ngoai ngii chua
bam sal yéu cdu n nh GD-BT. Kinh phi chi ¢dp theo kha! ndng Nha nudce con binh
quin ma chua da;fung nhu ciu ciia ting dia phuong, timg c,ap hoc. Pdc biét, viéc
boi ducmg nhitng ky ndng, ning lyc madi. phit hop vai kmp i thi truong, hoi nhap
quéc té, nang lc Té phuong phap giang day cho gido vién [gie’mg vién, cach tiép cén
mai trong quan ly cho can bd quan ly, chwa dugce quan tdm thye sy.

Quyen fw chu Cua can bg quan ly cdp co 56 Fdt hanché. Pidu tra ctia Dé tai
KIICN cip Nha nuorc KX-05-11 cho thiiy 52% sé cin bo quin ly GD-DT duge hoi
cho ring ho bi dong trong quan ly nhin su. Viéc 18i mai tai co s& GD-DT van con
theo yéu clu cp trex’l 14 chinh, it xudt phat tir nhu cau, loan canh cia co sé. Quan Iy
{._,IEIO vién theo co hc tdp lrung lam giam hi¢u luc quar: 1y, do nhitng ngudi quan ly
& cip co s kllong co quyén luc thire su anh hung (6i hanh vi cia can bo {,!w 1en
dudi quydn dé thuc hlcn muc tidgu cia té chirc. Quan ly (an bd, gido vién & cac cap
hoc khic nhau deu theo co ché nhur nhau 16 ra khéng hicu qpa

Céc vin ban nhu Luét Gido duc, phap Iénh cong chire, vién chie, cic quy dinh
vé dinh mire lao dong, ché do luong, phu cip, dai agd, ché do bao hiém 1 nhitng co
so phap ly chung dq: thuc hién quan ly NNL GD-DT. Bdn mé ta:cong viéc (chwci
danh) ciia méi co sa' I& cong cu cdn thiét trong quan ly nh,ﬂn lye tai ¢o quan, co so
phap 1y dé danh glq quan ly yéu té con ngudi trong mo* to chire chua dugc coi
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trong xay dung va st dung. Két quéa diéu tra cho thay chi ¢o 57% s ngudi quan ly
dugc hoi quan tam (L6 Ban md ta cong viéc (chic denh) va hién tai chi co mdt 56

chire danh ¢é quy|dinh chire trach va cha yéu do co quan quin ly cAp trén xay dung
dua xubng. Trong th{rc té ban mé ta céng viée va chirc tréclﬁ cla mdi chirc danh phai
[a cong cy tuyén chon, ky két hop dong, bo tri cong viéc, danh gia, ki€m tra giam
sdt, trd lvong, nh l méi ¢é 16% sb nha quén ly tra v rﬁhg, don vi ho tyr xay dung
cac quy dinh chuc danh cong viée. Noi vé muc dich su dung Béan mo ta cong viéc,
30,3% s6 y kién cho biét dung dé bo tri conz viéc, 12% - s dung dé bdi dudng,
21,7% - dung dé danh gia nhin vién va chi ¢ 5,2% - dung 1am co s& ddi ngd. Nhu
vay, nhan thire, xzfly(tdung, va str dung Ban phin tich, mé ta c¢éng viée trong thue 1é
quan ly NNL GD- ?'3;

Vin dé thiéug rao vién dupc coi la can bénh kho chua khoi, nhung trong thuc

té do chinh sach }L n hanh va ché do quan Iy tip trung, bmh quin khong tao déng

I' con nhiéu diéu chua phi hop.

luc dé khuyén khl|C giao vién chuyén dén ving kho khin la!n viéce; ¢hu truong dao
tao gido vién tai ch (theo phuong thie cir tuyén) dé dap -ung nhu ciu dia phuong
kem theo cac chlﬂh sich dai ngd va diéu kién ring budc la dung din, nhung chua
thye hién hiéu qua |

Viée tuyén d@m gido vién theo phap 1énh cdag chie, vién chirc, da ¢6 nhiéu cai
tién. Tuy nhién, qlgly'kn ty chil cta ngubi quan ly ¢o 50 vin rét han ché. Nhiéu trrong
hop ngudi cin tuyc lai khong tuyén duoe, nguoi khong can lai dugc “trén dua vE”,
Theo két qua didu tra, 25% s6 ngudri duge hoi cho ring gido vién mai tuyén lay tir
co s¢ dao tao, 17, 5% biét tir thong tin dai chiing, 7,5% tir dich vu viée lam, nlurng
¢ 1651 41,9% sb ngum duge hdi cho ring gido vién duoc Lap trén gidi thiéu va §,1%
tr ngudi than quenl Nhu viy, ¢6 16i 50% nguda tuysn dung khéng theo yéu cau
cong viéc. Diéu nay anh hudng nhiéu t&i chit lugng luyen chon va, do do, chit
luong ddi ngii gléd \llen can bd quan ly va lam nén fong nhiing ngudi cd ning huc.

Viéc bo tri, szr dung gido vién con rdt nhiéu bét hop ly, dac biét & béc dai hoc.
(Gidng vién ¢o trmlh dd cao lo day thém ngoai truong,. gmg vién tré phai day nhiéu
gi¢ khong co lhm'glan nghién ciru khoa hoce, hoc 14p rdng cao trinh dg. Diéu nay
[am chat lugng gl(‘f iang thap, phuong phap day hoc cham ddi mai. Hon nita, chit
lvgng doi ngt glang vién & cac truong cao ding vira niing cap tr cac truong THCN,
& nhiéu khoa, ngan dao tao vua thanh Iap trong cac dai hpe don nganh va & céic

1

trudmg dai hoc dan l p con thip so véi chudn chung. : _
Viéc danh gta g:ao vién trong nhidu nam dirge thue hlq:n dya trén nhitng vin

ban quy dinh danh hleu thi dua, tiéu chuin va hudng din danh gia, binh xét. Nhung

theo v kién cia cac Qha quan ly gido dye thi muc dich dénh gia 1a dé thudng (27.7%

y kién), sfnp xél),idiéu chuyén (25,5%:), dao tao, boi dudng (25,5%), bd nhiém

(12,9%) va ting lliOEng (chi c6 8,3% y kién). Khi xem xét dnh huong cuaa cha thé

danh gia dén két qua danh gid, 93,4% cho rang thd truong ) y kién quyét dinh vay
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kién ciia ngudi thllln Iy truc tiép (Phong ban) va tip (hé éhi ¢O y nghia tham khéo.
Diéu nay phan & h%dun&, thuc t& quan ly trong cic co s& Gl) DT hién nay dang con
sir dung réng 1a1[n}o hinh quan ly tap trung. Viéc pl:dn cap lay y kién cua tap thé
chua dugce 16n trong hon trong quan ly GD-DT. Viée dal?h gia gian vién nhiam xét
thi dua, dao tao bdi duong,, diéu chuyén Ia chinh, va chi c6 §,3% ngudi duge hoi cho
Ja danh gia dé& xét lvong. Pay 1a diéu khong binh Lhuorng,, do trong thuc té ting
irong khong do lie gua thue hién cong viéce quyét dinh ma nguoi lao dong dén nién
han thi duge lén luong, nang luc va két qua cong vice it dugc tinh dén trong hé
théng (ra luong nay Trong khi do dong luc [am viéce uua gido vién dugce ghi nhan
theo ty 1 sb y klen la tra luong xirng dang 37,47, tOn txop,; ngudi lao dong 17,2%,
quan tdm dén phud loi, ché do bao hiém 14,5%; tao didu kién phat trién c4 nhiu
11,3%; tao co th thiing 1ién 6%; cai thién bau khéng khi lam vi¢e 4,7%; nguai lao
dong tham gia va0| quan ly 1,7% va cac ddng co klac ¢o s6 y kién khong nhiéu,
Viéc xem xét, cai llen ché do luong theo ché do luong canh tranh phai duge coi la
van dé mau chét l]hl!JL ddy dong luc lam viée cta gido vién va ngudi lao dong.

Mic du mirc luong va phu ¢Ap rong nganh GD-DT duge coi 1d cao so vai
nhiéu nganh khéc:, tuy nhién ché d6 lirong CD-DT vin con nhiéu diéu bdt hop 1.
Cén bd quan ly giéo duc ¢ cac phong, s& gido duc hi¢én nay khong 6 phu cap dimg,
l('rp, nén luong th'p hon gido vién cé cung tham nién. Nhiéu y kién phong van cho
ring mirc luong t;arl hién nay khong ligp 1y {38%). Dac bu,t khi duoc hoi mirc dé
dap ung cia thu l}hﬁp voi nhu cdu tdi thidu, 38,2% gido VIen cho rang thu nhéap chi
dip ang dudi 70% hu cdu cta ho, 31,5% - dap ung 1 71 90% nhu ciu va 30.3% -
dap tng trén 90% qhu cu. Co 161 61,4% gido vién duoc hm cho rang thu nhap cia
ho tuong duong vor} déng gop, 30,3% cho rang thu uhip thap hon dong gop va co
rat it ngudi cho r%ing thu nhip cao hon déng gdp cia ho. Két qua diéu tra cho thiy
thu nhap (bao gom]luong va cac khoéan thu khac) vé co ban thip hon nhu chu tdi
thiéu va thip hon so1 vdi lao dong cia cdc nha giio bora,

Hé thong bao luem dwgc ddnh gid la kha phit hop. Tuy nhién, nhiéu y kién
déng gop cho ring nen quy dinh theo nhiéu 10ire bao hiém va nhiéu mirc quyt in ol
dugc hudng; cho phep bao hiém tir nguyén va quy dinh nim déng bio hiém ti thiéu
va gido vién cd the lllg,hl hwru khi di déng di bao hiém ma khong, di kéem quy dinh vé
tudi. Nhu vay, caq dua hoat déng bao hiém than 1 hoat dong kinh doanh dé tao ra sy
linh dong cén thlet q

L lupng.ccfn b¢ qudn Iy hién nay chicm khodng 10 phan tram can b trong
nganh gido duc, durge bdi dudng vé quan 1y, chinh trj va chuyen mon. Kct qua diéu
tra cho théy, dlen'rm‘mh cua can bd quan ly la ning luc quan ly (51,7% sb nguoi
dugce hoi), ning lu'c chuyén moén (59, E%) ¢é trich nhiém Vot co quan (30, 5%), tur
tudng chinh tri (40 2%). Nhiing diém )eu duge ké dén la tam nhin han ché (42,4%),

kém ndng dong (34 1%) va kha nang hoc tdp néing cao trmh dd thip (28,2%). Ner
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vily, can bd quan Iy gido duc con yéu hojc thi¢u nhuny niing tuc cin thiét dé thue thi
nhi¢m vy trong bor cdnh chuyén dbi sang kinl (¢ thi truong va sy xudt hién cta nén
kinh té tri thire, Nhﬁng danh gia nay kha phir Lgp voi tinh hinh thuc té va 1a co so dé
thiét ké noi dung b01 dudng cho cdn bd quan 1y GD-DT.

Vé mdt thé che cd ché bo urf, sang loc doi ngu GV chi ¢6 thé dé xudt & goc do
chuyén moén, van dé thuc hién con nhiéu vudng mic deo nhitng quy dinh vé thé ché
khéng con phu horp nhung chwa dugce stra ddi Lip thoi.

3. Cac giai phap'nang cao hiéu qui quéin ly NNL GD-DT
3.1. Cdc quan dte(nl xdy dzmg gidi phdp j

(1) Qudn Iy va phat trién NNL GD-DPT tao phai bain iscit chit truong, duony 16i
cua Ddng, phdp luqt cua Nha nudce trong qua trinlt CNH, HDH dit nuéc.

Céc quan ditlan‘} nay néu ra trong Nghi quvét Hoi nghi lin thir 4 Ban chédp Lanh
TU khoa 7 va I-l@i 'pghi lan thir 2 Ban chdp hinh TU Kliod &, Chién lwoe phat trién
GD-DT 2001- 2010{ cic co s& thé ché nhu Luit gido dyc ban hanh 1998, Phép 1énh
cOng chic ban hanh 1998 va Nghi dinh caa Chinh phi: 1]6/2003 vé tuyén dung, sur
dung va quan ly ?a b, cong chire trong cic co quan sy nghiép. Nhimg kién nghi
vuol ra ngodi khuon khd chinh sich va thé ché cin trd thanh kién nghj thay déi cac
co s& ludt phdp, chlnh sach hién hanh. é

(2) Péi mdi ‘quan ly NNL GD-BT phdi chuyén hieong tir mé hinh qudan ly tap
(rung sang phi tdp ftrung, lr?u.lg quyén tu chil va ting curémg trach nhiém xa hoi cla
cic co s& GD-DT. Xae dinh mdi quan hé ding mc gitta su diéu tiét ciia nha nuée
va lac ddng cua tljli itrromg, trén co s& do xac dinh nhitng co s& GD-DT nao do nha
nude lo, co so nz‘lb'llgtr(‘yi dan lo (xﬁ hoi hod) dé c6 ché do quén ty, hd tro tai chinh
phu hgp. Gido duc [THCS tro xuong, phai do Nhi nudc lq Ia chinh; gido duc nghé
nghiép, dai hoc car} ddy manh xa hodi hod hon, nita. Cac co SO GD-BT phal durge
hach toan thu chi. | Truong cong van c6 thé thu hoc phl lhong qua Lung cip dich vu
thu tién, trong khn do cic co s& GD-DT phi coug ap néu cung cép cic dich vu GD-
DT trong pham vi tﬂach nhiém ciua Nha nuéde ciing cd thé duge nhdn tai tro tir Nean

sach. Nha nudc tal rg thong qua tra tién cho nhiing dich VU XL thdy cin & tro va

kiém soat phin ta1 cihmh tir ngan sach dugce chi theo ding muyc dich. Cac co s& GD-
DT trd thanh céac fdcm vi cung cép dich vu GD-DT cé quyén thu chi v chiu trach
nhiém thu chi lhe(:) co ché chiu trach nhiém xa hoi. Dé lam viéc nay, ciac hdi dong
nha truromg & cac t;ru'('mg cong, hdi dong quin tr ¢ cic inrong tu phai duge cing ¢b
va chiu trach nhiefn;n :ban hanh chinh sich. gidm st hoat ddng cua gidi quan 1y cic co
s& GD-DT. | ) !

(3) Qudn Iy ngu(m nhdn luwe GD-ET phai pli Z hop véi ban chdt lao dong ciia
cac loai hinh nhan lzrc nha gido phdi dirge quan iy then mé hinh dong nghiép; cic
co quan quan ly nha nudce phai gidm dang, ké s can thiép truc tlep tang cuong quan

ty theo phap ludt, qlily ché va tham vén cac hgi dong chuyelm mén dé idng quyén tu

[
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chu va lrach nhié m xa hoi cta cac co s¢ GD-DT trong tuyen dun;,, bé tri sir dung,
danh gia, tra lvong va cac khuyén khich khéc di voi can bo gido vién.

(4) Chuyerf 0i quan Iy NNL GD-PT tir mé hinh quan Iy nhdn sy sang mo
hinh quan Iy NNL. Quéan Iy NNL noi chung va NNL GD DT néi riéng phai hudng
vao dat duge myc|tiéu cia td chirc dong thai phai ]Lhyen khich dong luc lam viée
cua nguoi lao déng. Diéu dé co nghia la pha: huéng t6i nhu’ng muc tiéu dai han, dat

dugc sur thong nlila* trach nhiém ca nhan cam két clia ngudi lao ddng va quyén chu
ddng cia nguoi qlijan ly truc tiép vé& cic vln d& NNL. B6 din cich quan ly hanl
chinh, cimg nhac x?hleu cip dbi vei giido vién, cin by trong GD-DT.
3.2. Nhitng gtalph D cu thé ndng tao hiéu qua quan [y NN] GD-BT
(1) Xdy dung ké h?ach dai han va ké hoach cu thé phat trten va quan ly NNL G-
BT phuc vy Ghién luoc phdt trién gido duc 2001- 2010 va muc tiéu phdt trién
gido duc trofni qua trinh CNH, HPH dét niée. §
Giai doan phat trién gido duc & at, dap ang nhu cau cap bach di qua. Sy nghiép
hién dai hod GD-BT djt ra nhiém vu xdc dinh hudng dl cia GD-PT trong nhicu
nam tgi va tir do’xéc dinh chién lrge, chinh sach ké hoach va cic giai phap quan ly
NNL GD-DT bao gém cic nha lanh dao, quan ly GD- D'F' cic cip; céc chuyén vién
fam vigc trong cdc co quan quan ly; cac chuyén gia, cic nha nghién ciru GD-DT: cic
gido vién, giang v1én cac can by thanh tra gino Jdye; va doi ngi nhan vién ky thuat,
nghiép vu lam V1Tcltrong cac co quan GD-DT (Ding Québc Bao, 200 3).
(2) Ddp ung nhu!cau 80 lwegng va ndng cao titng budc chdt lwong doi ngit gido vién
cac loai hmhl
Vian dong rén luyén phdm chdt nang luc vi c6 ké hoach thuc hién & cdc co so
dé trong mot lho’1 gldll ngan c6 thé ning cao cha lugng doi ngii nha gido, phan loai
gidi quyét theo 3 ,hlrro‘ng dua di dao tao ning cao trinh d6 . dé UEp tuc gidng day; boi
dudng dé chuyén’ nghb khic; nghi ch€ d6. DE nghi cho lhm: hién Nghi dinh 16 cla
Chinh pha d6j v01 nganh gido dyc vi trude kia chs gidi quyét duge cho khu vuc hanh
chinh. Hién nay Yu}c tuyén sinh vao truong su pi:am rit lhu[m loi do chinh sach wu
ddi sinh vién su pham Chudn gido vién céc cép cin duoc ‘nang cao. Thu hep din
dao tao gido vnen‘trmh dd trung hoc su pharn, chuyén cac truorng trung hoc su pham
thanh cao ding Su‘ pham. Ban hanh chuén trinh d6 dai hoc cho bac mdm non, tiéu
hoc va THCS. Nhung viée nay chi ¢é thé duge thuc hidn tren co' 8¢ giao quyén chu
dong cho cac co sor GD-DT. :
Boi didng gzao vién dii 56’ luong, co cdu, chat hegng. Gidi quyét thiéu gido vién
& cac cdp bdc hoc thdng qua dao tao thém, khuyén khich di chuyén dén cac ving
kho khin cong tac; déi véi nhitng bic hoc dang md& rong (THCS, THPT) can tang
quy mé dao tao glao vién dé dap tmg nhu ciu siip t01..Gido vi¢n ¢é trinh do cao ding

va dai hoc lam glao vién méim non, tiéu hoc ngay cing nhiéu; khuyén khich nhiing
ngudi co trinh do virgt chudn lam viée tr ong cac bic hoc; md thém khoa, nganh nhu

;
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am nhac, thé duc, gido duc quoc phong, ngoai ngi, gido duc‘ cong din. Do tao doi
ngi gido vién danitoc thue hién chuong trinh chudn bi nguén ngudi dan 1oc ta: cdc
trudng dé ho cé the vao hoc chinh thuc. 4

Cling co hé; t)tong cdc truong sie plham, ting arm’g nang luc cho déi ngit giang
vién 0 cac uuong su pham qua dao tao tal cac dyu dn (lieu hoc, TH(ﬁS THPT), dao
tao thac si, tién 51 Cic dia phuong cin mé cdc khoa dao tdo th(mg qua hop dong ky
két véi cdc cu SO’ a1 hoc, cdc truong quan 1y can bo, ndng cao trinh do cho déi ngii
gido vién va can b quan ly gido duc cia dia phuong.
(3) Thire hién gzat{)hap quan Iy NNL phit hop véi yéu cau ciia qud trinh chuyén doi

Viéc quan ly gzao vién phai phit hop voi lao ding cia ho, & d6 cic quan hé lao
dong dugc xac dmh theo co ché tr chii. Chuydén cang som cang (6t ché do bién ché
subt doi sang che do hop dong ¢ thai han d¢ tao ra hé théng GD-DT md, thuong
xuyén tiép nhin nhung nguoi mai ¢6 nang lue pha kop vao lam viée va dao thai
nhitng can bd, gido vién khong con phit hop véi cong viée trong hé thong GD-D'T.

Xdy dung ké hloa('h va cdac gidi phép khd thi dé didu chuyén luc lugng lao dong
trong nganh GD- DT theo nhu ciu phat trién cia hé thong. Viéc wu dai sinh vién sur
pham chi ¢é Iueu qua khi ho & lai lam vi¢e cho nganh GD-DT sau khi tt nghigp.
Viée diéu chuyen hong nén thue hién trén co sd ap (Igt ma két hop nhiing rang
budc trach nhiém va nghia vu véi quyérl loi va ché do wu dﬁi, voi s cam két cua ca
nhan va té chirc.Nhirng sinh vién nghéo, ¢o hoan canh klhé khin co thé dugc dao
tao mién phi dé tréjthanh gizo vién di cdng tac mdt thai glan nhét djnh tai cac ving
thidu gido vién (I A
vién). Viée didu chuyen can by GD-DT phai di kém véi vnec dao tao tai chd dap ‘mg
nhu cau dia plluorn% két hop v6i ché dd luong hip dén. 4

n co $& hop dong véi noi nhan, co quan cip kinh phi va sinh

Vige su dung va phat huy nang lyc cta can b, h1ao vién trong ting 16 chic
cling cin dura (rén viéc thye thi nhiém vy cua td chuec, ndng luc va nguyén vong cia
ngudi lao dong,. V1¢c dao tao, bdi dudng phai hmmg tgi dat muc tiéu dai han va su
dung dai han. Cén xay dung ban phdn tich cons viée cho nghé s pham va xdy dung
nhu'ng chudn danh gid ¢6 hi¢u lue cho lao dong s« pham. Trén co s& do ting nganh
hoc, cap hoc, urng co sor cu thé hoa viée phén tich cong viée va chuin danh gia lao
déng su pham cho tung chire danh dé tranh danl: gia rqua:loa, hinh thirc. Danh gia
lao dong su pham: gdn vai ndng cao chét lugng va tra luong nguoi lao déng.

DG6i moi ngi dung, cdch thiic tuyén chon yido vién, gzang vién, cdn bo quadn Iy
vao lam viée, chuy nhung phim chét va nang lre chuyén |blct phu hup voi nghé su
pham. Céng khai tuyén dung va ky két hop dong thco (,hu‘c (lanh va quy dinh trach
nhiém, nghia vy, quyen han va quyen lgi duge hwong theo cac chire danh do.

Péi méi phong cach lanh dgo quar ly: md mnb din chu dac biét dan chi iruc
tiép; mé rong théng tin hai chidu tir 1anh dao xubng va tir nguoi lao dong di Ién,
hinh thanh hé théng!théng tin théng sudt, hiéu qua.

1
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[rong quanlly, cang phan cip, phdn quyen, giao trach nhiém nhiéu cho cap

»

dudi thi cling pl‘all tdng cuong cong tdc thanh tra, hem tra, kiém sodt; phai ¢o
phuong phap khach quan dé kiém tra, danh gia cdng bangD cac don vi va cd nhin
dudi quyén, nguol quan Iy cin thu thdp du thong tin dé dua ra nhitng quyét dinh co
hiéu luc va tao dung dugc niém tin, uy tin déi vai cip dudi. Dic biét viéc quan ly va
quan ly nhan sy pha’u dua trén cic quy trinh duge xdy dung va théng qua cé sy dong
thuin cua nguoi la dong. Danh gid con ngudi va NNL ciing phéi dua trén cic quy
trinh quan ly duorc dy dung khach quan va thuc thi ¢dy da. Viée danh gia tng con
nguoi cu thé, tron tung hoan canh cu thé chi nén tién hanh tai dcrn vi co s6 theo
quy trinh da xay qlmg, L trude, ¢6 su tham gia cua cac ben, llcn quan.

(3) Ché do c.lunhis ich doi var nha gido i |

Hién nay cpinh sach, ché do ddi voi gido vién, cin bd trong nganh GD-DT
mai chi dap L’rr}g r:lfli'mg dc‘),i hoi trrée indt ma chua tink dén'nh!“.'mg muc tiu l:élu dai
va trén co sd lﬁmlnllin, tri€t Iy quan ly NNL. Nhitng diii ngd vé luong, phu cip cia
Nha nudc hién nqyiva cic hé trg cia cac dia phorong ngoai quy dinh cia Nha nudce
dd c6 tac dung tich cyc. Tuy nhién, dé giai quyét vin dé nay mot cach pha hop,
Chinh phii chi cd‘i%: dwa ra cdc chinh séch chung vé wu dai cho cdn bo, gido vién lam
viéc trong GD-DT, ;)iéc cu thé hod chivh sach nay do cdc dia phwong lam trén co so
tra luong theo ket qua lao dpng. Chinh pht ¢in hd tro cc tinh khé khan véi hrong
kinh phi cy thé duc:c cép hang nim theo nhitng chinh sach cda Trung vong va hoan

canh coa dia phugqg. Viée quy dinh cu thé & cip loan qudc s& khong phtt hgp vai
moi hoan cémh’ vz‘iigiém hiu qua cua cac chinli sach do. ‘ ’

Phdn cdp cho cdc co s¢ GD-DT nhiing chitc trdch va quyén luc nhat dinh
irong ddi ngg, lrall ong (trén co s& ky hop dbng) can bo, Iglao vién co ¥ nghia quan
trong trong viée ning cao hi¢u qua hoat dong cla cac co cor nay. Cac truong dai hoc,
cao diing, cic trum}g THCN va day nghé c¢dn duge tu chi trong quan ly NNL vi
chiu trach nhiém {hiﬁng qua co ché cong khai, cir ché hai dong; cic co s¢ gido duc
bit budc (phd cap) duge tham gia vao nhiéu khau ctia qua trinh quan 1y, trong o co
tra cong, tra luong de tang cuong hi€u qua quan ly :

“Dé gidi quyet triét dé ché do doi véi gn io vién va cdn by lam viéce lrong GD-
DT trén co so hé thong chite danh, bao gbém cic chuin myc chae danh vé phédm
chit, ning luc, trlnh d$ dao tao; chirc ning, nh.ém vy, trach nhlem va ché do dai
ngd. B6 GD-BT ch{' quy dinh cac tiéu chudn chung, quy trmh chung, cic co s GD-
DT s& cu thé hoa sat véi yéu ciu va hoan canh cu thé. Vin ban quy dinh chic danh
cu thé cia co s dum, coi 1a cbng cy phap ly quin 1y cin bo gido vién tai co sd va
thuong xuyén, duofc 'd01 mdi theo yéu ciu con g vite. Vide ddii ng¢ sé di kem voi cde
cire danh nay va do cic co s& quyét dinh irén co sé hqp dong ky kél. Dbi veéi
GDDII, chire danh GS PGS. nén phong tang & cip trudng nhu nhung chirc vy
giang day & céc khoa bd mén. Viée di chuyén 8¢ Xay ra kh1 nhidu glang vién & céc

| - '



co'so GDDUH co nhi¢u GS., PGS. ndi tiéng phai chuyén vé cac trudng dai hoc it ndi
tiéng hon dé nha 1 chite vu GS., PGS. va thiing tién & d6. Nhu viy, vige trd Juong,
tra cong can dl hen vdi nhitng thang tién nghé nghiép, vi thé xi hoi va diéu do

khuyén khich nguorl lao don;;, di chuyén dén nhirng noi con ¢6 nhu cau.

Can nghten cuu vdn dé hang hod strc lao déng trong GD-DT, cung<cap dich vu
dao tao, thi dlem viée “giao khoan chi tiéu, chat lugng giao duc” dén nhom ngudi
lao dong dé tao ra ca ché mai, tao dong luc mdi nang cao chat lugng GD-DT.

Tom lai, quan Iy NNL trong GD-DT la mét vén dé 16n dugc cac nha nghién
clru va quan ly quan tim nhiéu. Tuy nhién, khi chuym sang co ché thi truong nhiéu
quy dinh, nlncu thue tién di g ¢6 hiéu qua trong co ché quan 1y tdp trung nay
khong con phu hqp Viée xem xét lai mot céch toan dién va dua ra nhitng quy dinh
phu hop vai dleu kién méi 1a hét sic cin thiét dé tao dong luc moi cho phat trién
GD-DT. Ngoai su ddu tu va quan ly caa Nha nude, sie manh cia ting td chue GD-
DT, cua timg g1a0 vién can dugce phat huy thong qua co ché khuyén khich sang kién,
ting cudmg trach nhiém cia co s& voi nhiéu quyén tu-chu hon, di lién véi nhiéu
trach nhi¢m xa th hon. BO GD-DT, co quan quan ly nha nude v& GD-DT can dony
vai (ré ban hanh clunh sach, quy ché, giam sat thi hauh chinh sach,  quy ché. Moi
viéc quan ly, ke ca quan ly tai chinh va nhin sy ¢in Juogce giao cho cac co s GD-
DT. Lam duor(, nhu vay, GD-DT s& phat huy dugce sire manh tbng hop, gop phin
dua GD-DT tr6, than h qude sach hang diu trong thue té.

Tai liéu tham khao
Chinh phit CHXHCN Viét Nam (2001). Chién lucc Pht trién Gido duc 2001-

2010, Nxb. Gido duc, Ha Nji
Dang Qubc Béao (2()03) Dao tao nhan luc phuc vuo CNH, HDH dit nudc, Ky yéu

Hoi thao De tevi KX-05-10.



KINH NGHIEM QUOC TE Vi QUAN LY NGUON NIHHAN Ly C
GIAO DUC MAM NON

I. Thii lan:

* Tink hinh chung vé GDMN: Nha nuce Thii lan khonge quy dinf nhea e g,
gido ndant trong he thong phd' cip GD, do de Nha nuse chi (¢ chie MOl 5 ¢ 50
GDMN, phdn con [ai 1o trg cho cic 18 chije Nha nwic, (v nhan ty 16 chue, qudn Iy
Vi vay khong c6 quy dinh chung vé hinl thiic, noi ding GD. vj GDMN khong 1ia;
bude nén sir phan bé ngan sich khong dip tng di nhu cdn: Nha nude cung cip msi
phan (khodng 30%). con lai do khu vue e ehin (cha e, cic hoi, cic nhi (3 chite).
O cic truimg MG tir thye cha me (i toan b hoc Phi va cie chi phi khic, mot s
trudng nhan dvge hé tro it 6i cha Chinhy phtt. Con ¢ trudng MG cong, chy) yeu a do
thi. chinh phi chi Xdy dung nhi cira, trang thic't bi, hrang BIAO Vien vi cie ohi phy
khic. O cac trung tam phit trién ¢ kho vHC nong thon, Chinh phi cung cap ngan
sdch cho trang thiet b1 vd lvong cho GV (khoing 400 bat/GV/ihing). ¢ha e 1ra cic

chi phi khic.

* BPao tao va boi dudng GVMN: C6 2 fruong cao ding su pham cip hiing diplom
saw trung c¢dp 2 nam cho GV nganh GD trude tnd; hoc. Ngodi ra con ¢o cie trirong

dai hoc l6n dao tao cao hoc vé GD trude (g; hoc.

e Ché do dai ngo doi voi GVMN: Tai cic ving nong thon do nhu ciy hg me cin
£ con nén cic cong ty tr nhan di 13p cic Nhi s, lop Mau gido. Do d6 moi chd do
doi vai GV déu iy lhuéc viio Khd niing 1ai chinh cia cge cong ty.

Rieng doi v Bangkok thi ¢o h¢ théng 16p May 2140 Judi sy qudn ly ctia Uy
ban RBangkok, nhitng ngudi vio day & day phii 161 nghiep dai hoe, phii noj diroe
giong phé thong {giong BKK). Luong khoi didim cia cde gido vien nay khodng 5000
bal, hang niam dugce ting khoiang 5-7% tién luong. Gido vien duoe hdmg cic che do:
sinh con duge nghi 2 thing, duoc thanh todn ticn beénh vien phi khi 6m dau, khéng
¢ ¢hé do phan phéi nha & Hang nim ¢6 lp bo: dreng chuyén mon 1é chite vao dip

he. GV duge hudng tidn cong Lic phi tirkinh phi G,
2. Nhat Ban:

e Tinh hinh chung vé Gidgo due Mdam non



Piu wr ngan sdch ctia chinh phtt NEAE bin vao giao duc manm non chi ¢o 2-4'%
trong 1dng s6 ngan sdch dau tr cho gido duc. Phan 1dn trudmg mau gido 1a do tunhan
dimg ra ddu tu, bén canh d6 cling ¢6 sy dong gGp cfia cic 16 chie phi chinh phu va
mot s6 cd nhan va té chie tir thién hio tim. Truong méau gido tu chiéim 93% trong
(éng sS cdc rumg miu gido. C6 mot khoang, cach AL L vé hoc phi phii tra ghira
ciic co sl thue véi cac co 8O cong 1ap va ganh néng doi véi cha me dang tang len

hang néam.
e Pao tao GVMN:

Theo nguyén tic, cic sinh vién mudn trd thanh giilo vien ¢ mot truemg miu
gido, trutmg ticu hoc, trutmg trung hoc ¢o ¢ hode tung hoc pho thong phid duge
ddo tao (i mat truong cao ding, truong dai hoc va truimg dai hoc ngan han. Cic
trudmg nay ¢6 cac chuong trinh néng cAn thiét cho phép sinh vién ¢6 duge mot chimg
chi giio vién. Cic loai chimg chi duoc plidin chin thanh bic cao, bic 1 va bic 2. D&
duge nhan ching chi gido vien, m6i sinh vien phii hoe thém cie don vi hoc trinh
trong ba chuong trinh khiic nhau: do I trinh do co sa, mon chuyén s& piang day, ¢ic

chuong trinh nghiép vu, ké ci thuc ap.

Thue hanh gidng day hoc sinh duge thue hi¢n trong 2 hodc 3 tudn & cic
trudmg true thude ctia mol truding dai hoe hoac mot trutng dai hoc ngdn han. Sau kht
nhin hoc vi gdm cic chting chi cdn (hi€l. sinh viea dé don xin ¢dp Bang gido vién
cho Ban gido duc & tinh, not trudng ¢ao ddng, dai Loc hoac trudng dai hoc ngin han
dat tru s Viée clp Bang gido vién cla Ban gido duc Ta mét trong nhimg nhiém vu
duge Bo Gido duc cho phép. Bing gido vién duge cip nhu vay s€ co éu lue tién

khap nudc.
o Tuyén dung GVMN:

Ngay ca khi nhitng ngun duge cdp Bing aido vien, ho cling khong thé
dong (rg thanh gido vien. Nhiing nguti sip ¢ hoic di nhan duge ching chi gido
vién. néu ho mudn giang day o cdc trudmg, Nhiy nucie o dia phuong déu phai tham Jdu
viu vugt qua mot ky thi do Ban gido duc quan tai khu vuc ma ho muar: giang day 10

chiic. Nhiing npudi thi dd duge cong nhin di trinh do giang day & bt ky trading

cong lap nio trong quan do, tir thoi gian ti¢p theo, nhung chi duge chinh thiic tuydn |

dung & noi nio con khuyél chd hodc cin them gido vién Trudmg hop khong con cho
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trdng, viéc cong nhin ndi trén chi ¢6 hicu luc trong vong 12 thing. Nhu vay sau mot

ndm qua di, ky thi lai duge t6 chiie dé céng nhén i

Bi song gido vien mam non nhin chung ¢n dinh va bao dam miic song sinh

hoat & miic trung binh khd trong x& hoi.
3. Phap:

e Tinh hinh chung vé GDMN: Cho dén nay. (r¢ mam non & thinh pho nhan dugc
day di cic dich vu cham séc, con tré ent cice viing nong thon va tré em nghéo vin it

¢d ca hoi hon,

EHien tai 6 rat nhiéu logi hinh chim s6e gido due tré MN, méi loai ¢é nhitng

diie diém riéng, nhim ddp g nhu ciu dén trudag cli tré
« Dao tao. béi dudng GVMN:

Sau khi hoc sinh 6t nghiép phd thong, phai duoc dao tao thém 3 nam nia &
truomg s pham (BACH3), goi ta enscignant (giio vién), nhimg, ngudi ndy c6 1hé day
duge ci Miu gido 1an cdp Tidu hoc. P& vao duoe truome nay, ho plidi hoe mot nam
dé chudin by thi, sau khi thi dé thi hoc them hai ndm nii. Sau khi ra truong. hiu hét

GV déu duge phan cong cong viee vi rat thidu GV.

Viee dao tao boi duting doi ngli GYMN o tién hinh song song trong nam
hoc, gido vien ndo céd nhu ¢du di diw tao thém vé mot linh vuce nao do <€ lim don ot
nhi truong, trucmg s€ dé nghi véi noi quan 1y va Uy ban hiinh chinh cia quin. néu ho
tim duge gido vien thay the thi ngudi dé s& duge di dao tao nhu minh muén ma

khong phai tri tién gi ca.
e Ché' do doi vii GVMN:

Luong clia GVMN duge tinh thee mie uong trang binh so vdi miic luang
chung. Moi GV déu cd quyén lya chon lam ca théi gian hay 13 mot nia thoi gian.,
hoac lam mot nita & trudmg nay, mot nfra & teuomg kia, tiry theo thoa thuan giita GV

va truong, dua trén nhu cau cta hai bén.

That gian 1am vice i 4 budifiudn, nghi thi 4, (hi 7 vi chi nhat, Thuomg thi cib
hai thiang mot Ian mdi cé mot cude hop gido vién vao n ol sing that bay. Thoi gian
mot ngay lam viée: sdng bt daw (v 8 hodeén L IL 30, chiéun qr th 45 dén 4030, sau

4h30, ¢ ndo con & Lai s€ duge dua sang trung tim gidi i (Centre de loisir) - Tong
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cong 1a 26 gios /tudn, 9 gity con lai duge dé danh cho viee hop hinh, dao tao. chugn bi

do ding day hoc...

GVMN ¢6 trdch nhiém phdi lo day hoc, con viee cham soc hang ngay thi mot
liip c6 mot ngudi trg gitip (thay rira, vé sinh, don dep lép, cho ud con ned ..,
ngodi ra con ¢6 cdc hudng din vién dén gidp lde cho té con an trua. an chiéu va e
choi & ngodi san, trong thisi gian d6 (hi gidgo vien 6 quyCn nghi trua, an b chudn

bi bai var..

Vai lap mau gido bé thi con cd them mét npudi poi 1 nhi gido duc wé b,
den giip mdi ngdy méy tiéng dé cho (é choi, k& chuyen, hoae chia nhém vai en

gido, hodc (rong nhiing diva tré khong chiu ngii trua,

Ngoal ra & mot 56 trudng, con ¢é mot ngudi lam ngh¢ chuyén nghicp (vi du
nhwhoa i, ca si, nhac $1, nghé s7 nhiép anh, kicn tric su. L) o mdi tudn ¢6 haj buoi
chi¢u dén mot tiéng dé ginip tré tim hidu vé cic rghd ngkicp ma chdng thich, trong
thai gian d6 gido vien ciing duge thodi mdi, khorg phai day ma chi tro gitip nhimg
nguol dén do thoi,

MOt nim gido vién ¢d ba ky nghif diti ngay nhu hoc sinh: hai tudn nghi dong,
hat twan nghi xuan va ba thang nghi he, 1a thai glan ho dwoce nghi tron ven, luong van
gilt nguyén nhu binh thuong.

Tom Lai: Qua phan tich tinh hinh GDMN & mol s nude G nhin thay rang:

D). Chinh phu cde nude déu nhan thite dvoc tim quan trong cua cong Lic
GDMN, nham chudn bi (6t vé moi mat cho 1ré vio Ticu hoe v tao corhoi cho cha me
tham gia lao dong va cic hoat dong xa hoi. gép phan tao cong bing trong gido duc
v phan cong lai thu nhap.

2). Hau hel & ede nurde, Chinh phit khong, trize 1iép 18 chiie, quan 1y cic co s
GDMN mi ¢d su phan cip trdch nhiém rd ring giao trich nhiém cho cde 1o chiie
Nhi nude, chinh quyén dia phuong, tr nhan (6 chiie quén 1y, Chinh phit ¢ 1hé dong

vat 1ro ho trg vé tai chinh va i van thém vé quan iy, chuyén ion.
3). Cic nguon kinh phi cho GDMN tii 3 ngudn;
- NI nude hé trg mot phan, oo tien khu vie NLA (1é
- Tir tap thé doanh nghiep, ti nhan.

- Tt dong gép ciia cha me.

=g



4). Cong tac dao tao béi dudng GYMN chil véu 13 do cie co <o dio o coa
Nha nude chiu trach nhicin vé noi dung, chwong trinl: kinh phi dao o bai ducmg (hi
(uy timg not: mot phan tir ngdn sach Nhiv nudce, tr cdc co quan chi quan, e dong gop
cta cha me, ctia xd hoi....Ch¢ do ddi vdi GYMN ciing da dang, tuy hoan canh cua

mdi nudec.

5). Tuy di c6 nhicu ¢6 ging trong vice .6 chiic cac dich vu cham sée té da
dang va linh hoat, nhung & hiu hét cic nude van chi dédp ding duge mot phan nhuo cin
clia xii hoi. Cdc gia dinh ngheo, cic ving nong thon van it ¢6 co hot nhan duoe cic
dich vu cham soc tré hon cdc gia dinh thanh hé.
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KnulNouumaQUOCln\wxthxuvhuUONNuANl¢K:
GIAO DUC PHO THONG

1. Thailand

I. Vii nét vé dat nude Thailand

Thailand c6 nghia 14 “dal cha tr do” ¢6 d:én tich 514.000 km2. Vé
phia Dong Bic ngan cich véi Lao haoi con song Mekong, vé phia Tay Bic
£1dp vdi Myamar. Doc theo bién gidi Dong Nam [d Campuchia. Dat nude trai
dai tr Bac (a1 Nam (3 1.000 dam va Dong 161 Tay i 500 dam, toan bo treng
khu vue nhiét ddi. g

Vé mat dia li, dat nude duge chia lam™ khie vue. Biic Thailand 13 khu
vuc mién nii véi cic thung lang v dong bing mau md thich hop cho viée
trong lia vi cily g6 téch. Mién trung Thailand 1 khu vuce [ong ¢hdo man md
Chaophraya va & day toa lac thu do Bangkok (¢o nghia [ “thanh do caa thién
than™). Mién Dong Bic Thailand 12 khu vuce ciin ¢di nhit. Moa kho kéo dai
vit cde trin mua khan hiém & day da kun cho ving ndy trs thanh mot vimg
kho can kém mau md nhat dat mude v kém Lien dai nhat. Mién Nam
Thailand 1a khu vue &m udt, chuyén sin xuét cao su, hoa qua nhiét dGi va
kém.

Thailand co ban 1a mal nude cong nghicp vai cic lang mac nho bé
lmng lda, cao sy, lac v cde loai how miu khic. Ngay nay Thailand dang o
giai doan hién dai hod dat nude, dich chuyén tir nén kinh (& dira cht yéu vio
nong nghiép sang nén kinh 1¢ thi tru¢mg vai céc khn vue dan cu gia ting.

Do ¢d thuan lgi hon mot s6 nude khic irong vimng nhu khong phin trai
qua thoi ky doé ho cha thue dan, vai dat dai miu md vir (Ge do tang. rudng
kinh (€ nhu hién nay di dé nuoi s6 dan gia ting ma khong ¢o van d¢ gi bon
[am. Song mot van dé dat ra & day la Thailand phai xay dung v dinh hudng
lai vé mal xi hoi dé danh dugc va duy tri dioce nhitng tién bo dang ké vé vat
chit. Ngoai nhitng ¢d ging d¢é cung cap mot doi ngd nhan lyc duge dao tao
ddy di cho cong cudc phal trién va loai bo tinh trang cliénh mang, phat phg
khong st dung hét ngudn nhan cong trong khu viae ndng nghiép, Thailand
ciing phai chii y dén ngin ngira nhitng thay doi tiéu cuc vé mat xa hot do
cong cudc phat trién mang lai v viée un che nhiing gié ui ticu cue cta nén
van hod truyén théng thich nghi véi cdac nhu cau ot xi hoi hién dai. Diéu
nay lam duge t6i mire do nio phu thade cha yéu vio chat luong giao duc va
ciac khuon miu gido duc sé duoc thue hién.

Su khdic biét vé mat xi hoi (ong Aot ré rét gitra khu vue thanh thy va
nonb thon khi so sanh vé trinh do gido duc 5 mue cao cta ngudai dan. Thailan
¢d G 1¢é binh quan toan quoc gia 12 80% dan s & Ita (woi trén 15 eéar inh o
gido duc t nhat 1 4 ndm & bac tiéu hoc. Mdc niy khong (hip lim. So vdéi ty
1é nay & Bangkok 14 90%. Song 1y I¢ din sa c6 trint do grdo due e trén 4

[

nam thi ¢é su khdc biét. Ty 1¢ ndy & toan qudce gia la 129, & Bangkok 14 407%



& cdc ving nong thon 1a 4 %. Vé trinh do dai hoe todn quae: 0,024
Bangkok 1a 0,24%; va vang nong thon 15 0,01%. Thailand [a mot nude
ASEAN c6 buée phit trién manh vé kinh i€ theo hudng cong nghiép hod, dua
muc thu nhap GDP diu ngueor tir 100 USD (1961) lén 2080 USD (1997).
Trong qud khir he thong x4 hoi cha Thaitand 1ap trung xung quanh cic dén
chita,cung dién ctia Vua va gia dinh. Chinl: (ir 3 (hé che nay ma hé thong
gido duc Thailand da hinh thanh. He thong chit chién cting dong mot vaj tro
quan trong trong viéce gido duc diva ué. Chita 1a mot trung thm viin hod xa hoi
clia cong déng,1a not chuyén nghién citu vé 1di song tinh than va tri we cho
nén o kha nang lam cho dia tré duge xa hot hod vong 1l hon 1a gia dinh wo
cho né,va day dé cho né dé cé duoe nhitng phan chat i tué tinh thanduoc
x& hoi danh gid cao. Dira tré & chiia c6 ral nhidu co hoi dé tép xic va phuc
vu cic thanh vién khdc clia cong dong,khong phai ho himg cia no, nhimg
nguoi ma né phéi doi xir cong bang do vay 1.6 ching hoo duoe cich séng vai
nguoi khic trong xa hoi. Dong thoi na cing hoc doc,viet viv 1am tinh don
gidn d€ 6 thé hidu duge gido 19 chia dao paat khi o bude vio giai doan xual
gia(di tu) & hita tudi 20. Kinh do ciia nhi via lai [ cor sarcung cip cho diga tré
mot loai gido duc khéc,it nhiéu mang dinh hudng ddo tao ngudn nhan e,
Chinh 2 dong gido duc ndy sau nay i duoc cung ¢6 trds thanh co sér cho he
théng gido duc hién nay.
HI. Cac chu truong ,chinh sich giso due dio tao
Cic chinh sich gido duc tp trung vio cic vin dé sau:
I. T6 chiic h¢ thong giido duc trong nha tutmg thimh 4 ¢ip: cap trude wo;
hoc cuting bic, cdp ticu hoe, cap trung boc vil cap dai hoc.

2. Chd y nhiéu hon dén viée cung ¢lip cic ce hoi gido duc: Gido duc cuding
bitc vi m rong gido duc s& 1a nhiing chinl sicl: € dat dugre hinh ding vé
ca hoi gido duc.

3. Cii thién chat lugng cla cdce eip gido due o ca khu viie thanh thi Iin ving

nong thon, v ca & khu vye thude linly vy chinh phi vy phi chinh phit,
Céan chd trong dén khu vire ¢6 chat Jrong thap.

4 Cai thién h¢ théng gido duc sao cho nd pli hop vai k& hoach phat (rign
kinh t¢ xd hoi cta dit nude bing cich cii cich 1é theng gido duc cho phii
hop vai didu kién cz’lcjdia phirong, 1am cho hé¢ théng gido duc dd wr do
linh dong hon. Bong thoi ciing phal (8 chie cic chuong, trinh giido dic
trong va ngodi nhi trudng sao cho phit hep va ip tng duge thi truomg ko
dong.

N

. Cai thién va thay d6i noi dung va qui (finh & maot ciip bic vaomoi loai cnia
h¢ thong gido duc, k& ¢i chuong (rinh g:do duc dan so nham lam cho 16
phit hop vdéi thure tién cia timg kho vie cu thé va cta quoc gia.



IIL. Mo hinh quin 1y hé thong gido duc

He thong quén 1y gido duc theo 3 cap: Trung vong (quéc gia), vung va dia
phuong. He théng ndy tao sy linh dong tong sur phdi hop ¢idc nhu ciu cia
trung wong cting nhir dia phuong,

Cdp trung wwong

Chiu triich nhi¢m vé mat quan Iy gido due, & cip trung vong ¢é 4 co quan
chinh phu: Van phong Thi tedng; Bo Gido duc; Bo noi vu v Van phong cic
triuamg dai hoc quoc gia.

Van phong Thu trdng chiu trich nhiém vé mat 1ai chinh vit cung ¢ip cén bo
cho toan bd he thang giad duc. Bo Noi vu chiu trach nhiém vé giido duc 1:éu
hoc, Bo Gido duc chiu trich nhieém vé gido duc trung hoc va cic finh vie vé
su pham cha gido duc tiéu hoe va trung hoe; Van phong cice trieomyg, dai hoce
quoc gra chiu trich nhiém vé gido duc dai Loc.

Cap ki viee (viing)

Quan 1y gido duc & cdp khu vae bao gdm 3 co quan: co (quan giio duce viing,
cd quan gido duc tinh vit co quan gido duc huyén.

D¢ cdi thién chat tugng va s6 luong gido duc & cac khu vuce nong thon, 3o
gtdo dye di phin cip quan ly gém 72 tinh wrong cd nude thinh 12 viing gido
duc, moi vling ¢6 mot cor quan vé gido duc chin trdch nhi¢m giam sdt, dio
tao tai chiic cho gido vién trong viing vi thue (hi cde chinh sdch ctia Trung
uong. ,

Co quan gido duc tinh chiu trach nhiém vé gido duc mau gido, ticu hoc, trung
hoc, trudmg tu, va trudng danh cho ngusi lan irong pham vi tink. Song ciing
¢6 mot s0 oyt hinh gido duc o tinh trie thude truc tép trung wong & Bangkok
nhu cic trvomg thue nghiém, trudmg day nghé, cao ding su pham. cao ding
nong nghi¢p, ciac truomg dai hoc va trusig taim huan luyén nghé luu dong,

Co quan gido duc cap huyén: Chiu triach nhidm vé cic cor s& gido duc tai
huyén

Cdp dia phicong

Doi vai cde cong dong ¢6 khu ty tri, thi klhw fu tri chiu trach nhiém vé cac
trudng tiéu hoc cong 1ap dia phuong thuoe khu vue cfia na. N6 nhan tat chinh
tir chinh pha théng gua Bo Noi vu. Mai niio khong ¢6 kla te (i 1hi 16 chire
quan tri tinh s& chiu trach nhiém v dé ndy. utr Bangkok, dd ¢ co quan
gido duc thir d6 Bangkok thay cho 6 chite niay. Tuy nhién Bo gido duc thong
qua cic co quan gido duc tinh v huyén va cic cdan bo pidam sa vé chuyén
mon vin quan 1§ cic van dé vé chuyén mon cia gido duc tiéu hoe cong 1ap ¢
cap dia phuong.



At e

Gido duc trung hoc duge coi 1a loai gido duc danh cho cic ci nhan nao
mudn hoc thém va do d6é khong phii a cudng biic.
Nha nudc chi day manh loai gido duc ndy ¢ e do [ néu n;ruon nhan luc
san ¢6 va nha nude khuyén khich cdce t8 chie v nhan tham gia vao viés 16
chite ciip gido duc nay dudi su kiém soidl cha nhi nude. Muc Gieu e chuong
trinh trung hoc nhdm trang bi cho hoc sinh nhimg kién (hic chung v k§
ning cin thiét cho viée ki€ séng hoac (i€p tuc hoc thém ¢ bic cao hon.

D01 vai cdp trung hoc co s¢ nhiing muce tiéu dé nhim chudn bi cho hoc sinhy
cic vin dé sau:

[. Phit trién chung vé nang luc va khuynl hudng.

2. C6 thoi quen im kiém kién thite, k§ nang phan tich v ur duy sdng tao

3. C6 thdi do ding muc ddi vai cic cong viee hr(mg thign, ¢d ky luat lao
dOngD, cham chi, kién nhén, tiét ki¢m va bict sir dung théi gian ¢é hicu
qua.

4. That tha, ky luat tr gidc, ton trong ludt phdp vi cic quy the xid hoi. ¢6
trach nhie¢m vdi cd nhin, gia dinh va xi hoi.

5. C6 nhan thac vé quycn lgi va nghia vy, ¢6 tinh thin hy sinit ca nhan vi loi
ich tap thé, biét gidi quyt van dé mot cich hod binh

0. Cdc kién thitc va k¥ nang co ban dé cai thién cuoc song gia dinh, dé budc
viio cude soéng lao dong va dé hoc cao hon.

7. €6 sitc khoe tinh than va the chit 161 dé cai thién vé sinh cong déng.

8. Co6 long yéu quy va mudn & ndi qué cha minh, ¢6 y thic bao vé 110
triromg & noi xung quanh vi sy phdt trién cta cong ddng va phal huy di
san van hod Thai.

9. Tu hao la mdt ngudi dan Thét, trung thanh vdi (|um gm (on gido va nha

vua, hiéu biét v tuan theo ch€ do quan chi [ap hién cta chinly phtt vil ¢6
tinh thin tap thé trong viéc bio vé an ninh cta dat nude.

10. Hiéu bi¢l vé dat nude Thailand v su clung song hoi binh.

IV. Van dé diao tao giio vién

Trong nhitng nam gin day Thailand rat chd ¢ dén viée ddo tao gido vien.

Quan niém vé viéc dao tao gido vién & Thii duoc dua weén vice hoc tap theo
bo ba Iinh vire: cdc b mon chung & phd théng, bo mon chuyén, va bo mon
ve linh vue su pham: bao gém phuong phap gidng day, tam 1y hoc gido duc,
hudng din va quan 1y tradmg hoc. Cic gido v.én tuong lai duoe dio tao theo
maot phuong thiie tich hop dé ¢d thé day duge ci cic 1p tidu hoe 1an trung
hoc. Co 3 bac dao tao gido vién:



L. Chitng chi s c@p vé gido duc: hoc sinli 161 nghiép so trung ¢6 thé thi vio
cao dang su pham. Sau 2 nam dao tao duge cip bing so cap gido duc va duoc
day ¢ cic 1op tiéu hoc.

2. Churng chi cao ciip vé gido duc: hoc sinh (Gt nghidp 16p 12 hede ¢6 bing so

cap gido duc, hoc them 2 nam nita & cao diing su pham, thi dudge cap bing

cao cdp vé gido duc v duge day Wriiéu hoc dén bac sa trung (dén 1ap 10)

3. Cic khoi ¢6 bang dai hoc vé gide duc.C6 hai toai:
a)Loai khod 4 nam: sau khi ¢6 biing so ¢iip gido duc hoic hoc hét 1ap 12
b) Loai khod 2 nam: Sau khi ¢é bing cao eap vé gido duc.

Ngoai ra tai trudmg dai hoc 10ng hup Srinakha con ¢6 cic khoa hoc dé lay
bing cao hoc (1 nitm sau khi ¢6 bang dai tioc) va Master gido duc (2 nam sau
dat hoc).
Hién nay viée dao tao gido vien déu & mirc sau trung hoc hodce ¢ mite dat hoc
chir khong con & mure hét so trung dé nang cao chilt lugng clia gido vién.
Vu dio o gido vién gan day da ¢d nhimg chinh sich dio tao vie khuvén
khich gido vien cho cic ving nong thén, viing sau, xa Cic gido sinh dirge
dua vé thue (@p tai cic vimg nay d¢ thiy duge tinh chat cip bach clia vice
thi¢u gido vién & cic vitng niy. Cic gido vien [am viée ¢ cie vimng nong thon,
nti cao, vung sau, xa déu duge huong chd do khuyén khich vi thudng dac
biét.

T'ém lai muc tiéu gido duc md Thailand mudn vicon 1di 14 nang cao chit

lugng cudce sdng cho toan xa hoi. Gido duc phii ddp dng nhiimg doi hoi cla

xa héi hién dai, phai dong vién tinh thin yéu nude dé nhan tnic duce gid tri
ctia nén quan chi fap hién - nén dan chit dé duge soi sing bai hién phip va

ton gido. V&i ty 1¢ dau tr cho gido duc tr ngan sich NEio nudge khoang 20%

trong nhicu nam qui, ‘Thailand L mot trong, nhitng qudc gia cd mic (y §é dau

(e cao 1 ngdn sdach Nhi nude (so véi Philippines khoang 15-16%) va nén

gido duc ¢6 nhiing tién bo ding ké. Cho dén nay Thailand dd co bin »od

xong nan mi chit vd phé cap gido duc tiéuw hoc. Ty & ngudi biét chir Ii

94,7% (1999). K& hoach 5 nam phat trien gido duc quoc gia lan thit 8 (1997~

2001) duge hoach dinh v&i cdc muc tiéu :

e Bio dam cho (it ¢t ¢ em duge chuin by 161 thiéu | nam trude khi vio
tiéu hoc trong dd 90% (¢ em by 3-5 ol duoe vao cic [ap trudge 1iéu hoc
(mau gido).

e MG rong qui mo gido duc trung hoc, hao dam ti 16 nhiap hoc dén nam
2001 14 95% & 1Ga wdi 12-14 va 70% & b di 15-17,

e M rong cdc dich vu dao tao nghé va ki ning ho dong cho lue luong, Fio
dong.



e Md rong qui mo gbmo duc sau trung hm vit dai hoc - bao dam dén nam
2001 ¢6 ty 1& (6i thidu nhap hoc 1a 20% treng do wdi 12-24,

e Ting (y 1& sinh vien dio tao v& nhan luc khoa hoc - cong ngh¢ & bic dal
hoc 1én 40% vao nim 2001.

2. Indonexia
I. Vai nét vé dat nude Indonexia

Indonexia th mot nude gdm 1.007 hon dao. s dan hon 200 rigu ngudi, dung
thir tr trén the gidi. Indonexia [ mot quéc gia da ching 10¢ vol 583 ngon
ngit khdc nhau, trong d6 tiéhg Malai 12 ticng quoc ngit va duge dimg chinh
théc trong nha truomg 1 tiéu hoc cho dén dai hoc.

I1. M6 hinh hé théng gido duc

Nam 1989, Chinh ph( Indonexia ban hanh Ludt Grdo duc, trong dé xde nhin
gido duc Indonexia ¢6 2 [udng chinh la Chinh quy vi Khong chinh quy. Giio
duc chinh quy gém giio duc pho thong, day nghé, gji{m duc dac lét, giao
duc tai chdc, gido duc ton bmo gido duc han fam va gido duc nghe nghi¢p.
Gido duc phé thong chil yéu 1ap trung vio trang b: kién thic va ky ning hoc
tap cho hoc sinh.

1I1. Chinh sach phat trién nguon nhan luc trong linh vuc GD-DT

{ Indonexia chinh sidch qudc gia vé phil uién ngudn nhian luc trong finh vire
gido duc thuong tap lIlII]b vao 4 Iinh vue. D6 1a: (1) binh ding vé co hai hoc
tap, (2) Tinh thich tng ctia nhan luc dot véi nhu cau phit (rién, (3) Nang cao
chat luomg dao tao, (4) Nang cao hiéu qua nhan lye. Trong qud trinh phit
trién nguon nhan luc & Indonexia, 4 linh vie nity duge xem nhua fa 4 chinh
sdach ca ban” @& dinh hudng chung cho vice dal dirge cic muce Léu cha pht
trién ngudn nhan luc.

Chat luong dio tao ciing duge cic nhiy hoach dinh chinh sidch gido duc quoc
gia quan tam dac biét, Vao nhiimg mim 1985- 1990, <do thiu phirong phidp do
vii so sdnh chat lugng theo thoi gian, nén nhiéu ngudi than phicn 1d cnal
ltrofng ddu ra cha dio tao dang giam xudng. Mot trong nhiing nguyén nhar [a
do m¢ rong quy mo dio tao theo chuong trink: pho cap gido duc cu sd da lam
giam chat luong. Tuy nhién, Indonexia dd co gang vt nhiéu trong viée ning
cao chat lugng gido duc ¢ 141 ca cac ciip bac hye. Vidu, da lhuﬁng: xuyén dao
tao tui chic cho doi ngi g:mo vien. Sich g ido khoa cha 14t ca cic mon hoc
duge bién soan va cutig ¢ap cho hoc sinh tiu hoc.
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3. Philippines
I. Vai nét vé dat nudc Philippines
Cong hoa Philippines 1& mot nude dio véi 300.0C0 km?2, gém 7.107 hon dao.
Philippines dugc chia thanh 16 vang hanh chinh, 77 tinh va 60 thanh phg,

1544 thi x&. Dan s0 Phlllppmcs khoang 69 triéu treng dé ty 1& dan so dudi 15
(wai chiém 40% dan s6 ci nude.

IT. M6 hirh hé thong gido duc

He thong gido duc cia Philippines hién nay duge phit teién tén co s& hé
thong gido duc ty do hinh thanh tir thdi ky Hoa Ky do ho. Gido duc chinh
quy do nhia nude hodc (r nhan quén 1y, bao gdm gido duc co s¢ (tidu hoe va
trung hoc) va gido duc dai hoc. Hau hét cdc trueng ticu hoc va trung hoe Ta
cua nha nude, cdon hiu hét cic truong dai hoc 1 u thue. Gido duc mam non
chtl yéu do tw nhan (6 chije.

Nim hoc 1995-1996, Philippines co khodng 11,5 trieu hoc sini tidu hoe. 4.8
tri¢u hoc sinh trung hoc. S& hoce sinh tiéu hoe nhip hoo vio cie ruomg cong
tap chiém 161 93%, con vao cic tdmg tr chi ¢d 7%. S6 hoe sinh trung, cao
vao cac trudng cong tap chiém 69% va vio cic truémg wr thue chiém 314,

G Philippines, gido duc tidu hoc kéo dai trong 6 nam, gido duc trung hoc 4
nam va gido duc dai hoc trong 4 nam. C6 thé néi riing sd nam di hoc &
Philippines 1a ngan nhat so vdi cdc nude tién the gidi,

I11. Nhimg nét chinh vé chinh sich gido duc

Trong qué trinh phdt wién h¢ théug gido duc quce gia, Philippines di ap
trung thue hién cdc chinh sdch chi yeu sac day: (1) Uu tién cho gido duc
trong phin bo ngan sich qudc gia, (2) Phan cap quan 1y gido duc pitta 3 co
quan Chinh phu, (3) Niang cao chat fugng gido die, (4) Tang s0 luong rhap
hoc, (5) Ning cao nang luc cha doi ngd gido vien.

Chinlt sach wu tién phdan Do pedn sdch che gido dere

Chinh sich ndy da dugc é(‘)ng, ba trong Hizn phip nam 1987 ciia Philippines.
Trong nhiéu nam, chi pln cho grdo duc chiétm mdt ty trong riit Idn trong ngan
sdch nha nudc, kh(mnb 12"’ Phan lon ngdn siach chi cho giio duc duge cap
cho gido duc co so - day IA bac hoc bét bude- bao gém ticu hoc va trung hoc.
D¢ hd trg cho chinh sich gido duc tiéu hoc bit buoe, Chinh pht Pinllppmm
da thuomg xuyén danh mat khoan ngén sich gido duc rat Idn cho gido duc
tiéu hoc, khodng 71% trong nam 1995. Cling weng tu nlur the dai voi £140
duc tyung hoc khi ma Chinh phit tridn khai thue hién chinh sach di hoc trung
hoc khong mat tién tir nam 1986. Chi cho gido duc trung hoe chid@m 35%
trong ngdn sach gido duc nim 1990

Ndng cao ndng liwe déi ngii gido vien
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Nam 1993, rong toan qudc Philippines ¢6 334.451 gido vien tiéu hoc, trong
do 93% la cta cdc trudng cong lap, phian con lai 1a cla cic trutmg W thue.

Cidc truomg su pham (524 truomg) dio tao cdce gido sivh nhiéu hon 13 thue @
doi hoi. Cho nén van dé khong phdi 1a & ché thigu gidgo vien ma 1a chat hiong
gido vieén. Theo Bo Gido due, Van hod vis Thé thao Philippines, chuong trinh
ddo 1ao cha cic Im(m;, str pham con nhiéu khiém khuy@t, phuang phdp giang
day fac hau, lrmh do giang vién non kém, cic 1hiét bi (hi nghiém khong thich
hop, thi€u méi gin k€t véi thue tién gidng day. Trude tinh hinh nay, mot so
chinh sich da duge trién khat nhiim nang cuo k§ nang v diéu kién tam viéc
cua gido vién trong cdc truomg hoe trén toin quoe. Cu thé 1 LEp tuc boi
dutmg tai chitc cho doi ngl gido vién. [o Gido duc, Van hod va Thé thao
Philippines da soan thao chuong trinh dio tao i chide cho giai doan 1994-
1998, Chuong trinh nay wu tien dio tao cie gidan vien chinh dé soau dé cic
giio vien chinh ndy s€ day lai cho cdc gido vién yéu hon vé cic mon hoc nhu
odn, ly, hod va tigng Anh.

Da6i véi gido duc dai hoc, nam 1996 Uy ban Gido duc Dai hoc di dua ra Dy
in phdt trién cde trung tam cht lugng cao nhim muc dich adng cao chal
luong dao tao gido vien. Cic Trung tam Chat luong cao nady duge lua chon
trong s6 cic trudng su pham trong odn quoce va dage Uy ban Giio duc Dai
hoc cdp kinh phi d€ ting cudng nang luc giing day vi nghién ciu. Dén nim
1997, dd ¢6 18 Trung tam chai lugng cao vé dao tao gido vien. Dong thai,
Philippines ciing da thanh Iap Hoi d(“ing Su pham chiu trdch nhiém xiy dung
chinh sach va cdc tiéu chuin gido vien. Hoi dong nay di xay dung k& heach
tong thé va k& hoach chién luge vé dio tao gido vizn cho thai kv 1995-2005.

Bén canh chinh sich dao tao boi dudng gido vién, Chinh pha Philippimes
cling da thuc hién chinh sich tang hrong va cac ché do khuyen khich khac
cho doi ngii gido vién.

4. Cong hoa Dan chu Nhan dan Lao
L. Yai nét vé nude Cong hoa dan chi nhan dan Lao

Nude Cong hoa Dan chi Nhan dan Lo 1a mot nude luc dia, khong <6 bién,
nim gitta khu vue Dong Nam 4, uén bian dao Pong Duong. Vai dién tich
rong 230.800 km, dai 1.700km. Dra hinh nude Lao kha phiic tap, bao gém ca
doi nii, cao nguyén, déng bing va thung liing; trong do déi ndi v cao
nguyén chiém 75% di¢n tich va 25% i Q1 déng bing nam doc song
Meékong. Dia hinh kha phic tap da anh hudng 16n dén viée phan bo mang
fudi gido duc vy &, Nude Lo ¢6 49 dan toc. Phan ba dan cu ¢ Lao khong
dong déu, 85-95% dan sa sdng & nong thon vi song biing nghé nong - 1im
nghiép 1a chinh.



IL. Cha truong , chinh siach GD-DT

bPing va Nha nuge CHDCND Lao ddc biet coi trong v thutmg xuyen quan

tam dén cong tic gido duc dé nang cao t1inh dd viin hod cho ¢din bo va nhan

dan. D¢ phuc vu phat trién kinh 16-xa hoi ciia d nudc, trony bai canh gia
nhap xu the toan ciu hod, Pang NDCM Lo nhin thae duoe 1im quan tong
ctia viéc ning cao chat luong nguén nkan lue. Nam 1986, Dai hoi Pang

NDCM Liao lan thit 1V di nhan manh viée thue hién 3 cude cdich mang: cich

mang vin hod-tu tudmg, cich mang khoa hoc kg thuat va cach mang quan he

sin xudl, trong dé cach mang van hod-i twong [a then chét. Trong cich
mang van hod-ur twdng, Ding NDCM Lo coi gtio duc la chia khod cho viéc
nang cao chat lugng ngudn nhan lue noi riéng va cho sy nghiép phat trién

kinh 1&-xa hoi Lao néi chung. Dén niim 1987, Ding NDCM Lio di hop 1ol

thé BCHTW chuyén ban vé gido duc v ¢ ra quy¢t dinh vé phuong hudng

chien luge gido duc trong nhitng nam 2000, treng dé xide dinh 16: chién luge
gido due Ia trung 1am co ban nhat clia ch &n luge con ngudi, cung vai chién
luge con ngudi hop thanh bo phan quyét dinh coa chién luge kinh (&- xd hoi,

Coi trong viéc phdt trién con ngudi toin di¢n cé vé (h¢ chift Jan tinh than,

nhat 1a tinh thin yéu nude vi gidge do xi hoi mdi, phat trién i e v i nang

lue xay dung x@ hoi mdi, nhanh chong dira dat sude thoidt khoi ngheo nin,
lac hau, tién kip vai cic nude dang phat iricn. T wdng chi dao chién liroc
gido duc nay tap tung vao cic viin dé sau Jdav:

+ Gido duc phdi gan lién va phuc vu yéu cdu cia kinh 18, xi hoi va guac
phong. Coi hiéu qui kinh (¢ 1a ticu chudn dinh gid chiit luong gido duc.
Bén canh phat rién gido duc dai tra nlyvim ning cao dan uf phai tap trung
ddo tao nhin lue, dice biet 1 dio a0 va bé dudag nhin ti.

+ Coi trong phdt trién gido duc mién mii, ving ciéc bd 10¢ it nguoi, viing dja
ban chién luge kinh (& va qudc phong, nhanh chéng dua trinh do vin hoi
- Xi hol cta cac dan toc phat wrién déng déu,

¢ Tiang cuomg ngan sich nha nude,dong vién sudong gop cha nhan dan va
clia cde co s sin xudt, tranh thit sy VI (rg vis hap tic quée (€ dé nhanh
chong tao cic didu kién nang cao chat tuong gido due va timg burde hién
dai hod nén gido duc cta Lao..

Tiep dén Dai hoi V cha Dang NDCM Lao di dua ra Nghi quyé, trong dé xic

dinh nhitmg nhi¢m vu cha gido duc Ia ‘Thuce hién pho cap gido duc cho thanh

nién, hoan thanh viéc xod nan ma chit va ngin chin riét de tnh trang @i mi

chir; Khuyén khich va phdt trién loai hinh sido duc we thuc & bic pho thong.

Thyuc hién sap xé&p lai trudmg cap 11 va cip [, tién hinh gido duc hudng

nghiép cho phit hop vaéi kha ning thue 1€ eiia Nhiv nirde, dam bio chiat Iuamg

va 16 chiie thi clr & mdi cap; Trong chuong trinh dao tao phai trang bi ¢ kich
thiic vé kinh (€-xa hoi dé nang cao nang Qe quan Iy, chi dao cho cin bo:



Phit tricn nhi trudng dén tan cdc viing nii xa xoi héo linh thong qua vige
xay dung cdc trudng ndi tni nham ao diéu Kién cho con em cic bo 1oc Lio
¢6 co hoi dén trudng hoc ap.

Vé Gido duc phd thone

Trong nhiing nim gdn day, s6 luong trutmg 16p clia gido duc phd thong ¢d
ting, chit y&u 1a tang & THCS va THPT va & cdc vitng do thi, con & vimg niii
cao, viing sy, viing xa thi phat trién cham.

Nam 1995, ty 1& hoc sinh tiéu hoc di hoc ding do wdi so vdi tre em trong do
tudi méi dat 68%, trong khi d6 ty 1¢ nhap Loc the 14 107%. Tuong u nhu
vy, 0 bac THCS ty 1& nhap hoc thé 1a 25% vi. ty I¢ nhap hoc rong 14 18%.
Vé hidu qud ciiu gido duc phd thong: Hicu qud trong cha gido duc Lo con
rat thip @ cap I chi dat 39%. Tinh hinh hoce sinh phd (hong bo hoce viin con
cao va chua ¢d chuyén bién tich cuc, nhit 1a & bac ticu hoc. Vi du: nim
1995-1996 1y 1€ hoc sinh b hoc & bac Géu hoe 1a 11%, ty 1&, & bac TICS 1a
109%; THPT 1a 14%.

HI. Van dé dao tao gido vién

Trong cong cudc doi mai GD-DT & Lo hi¢n nay, viln dé xay dung Jdoi ngii
gido vién dang duge dat [én hiang diu.

Theo 50 lieu théng ké nam 1999 ctia Nhi nude Lo, thi s6 gido vién pho
thong nam 1999 6 38.100 ngudi, chia ra: gido vién ticu hoc 27.000 nguioi
(chieém 70,9% trong tdng s6); gido vien THCS ¢6 7.800 ngudi (chiem 20,5%)
va gido vien THPT ¢6 3.300 ngudi (chiém 8,5% so véi (Ong s6). Ty 18 hoc
sinh trén gido vién nam 1998 & tidu hoc 1a 31, hoc sinh/giio vién; & THCS
& 19,3 hoc sinh/gido vien; & THPT 13 17.9 hoc smh/gido vien. Ty e giio
vién trén [dp cia Lao nam 1998 nhu sau: & ticu hoc 1h 0,99 gtdo vien/ldp; &
THCS [a 1,86 gido vien/IGp va THPT la 2,40 gido vien/lGp. Cic ty 18 rén cho
thily khong thi€u gido vién trén pham vi toin quic, nhung thue t€ & (img
viing mién cu thé thi vin ¢o noi thiéu gido vien. Noi nao KT-X11 phiat trién,
giao thong thuan lgi thi noi dé gido vién dn va nguoe lar nod con kho khin
nhu g vang cao, viing sau, ving xa gido vien con <6t hiéu va y&u vé nhicu
mal.

Trinh 49 duge dao tao cha gido vien (k€ ¢d dao tao vi boi dudmg «ur
pham) la mot trong nhiing vin dé chi y&u nlkat quyet dinh chat luong cla
gido duc. Thuc 1€ hién nay, trinh do gido vien & Lio con han ché, gido vién
chua duge chudn hod. Theo s6 tiéu B Gido duc dua ra trong ké hoach phiit
trién gido duc nam nam 1996-2000 cho thay, gido vien tiéu hoc chua duoc
dio tao qua su pham chiéim tdt 40% vi 10% trong tong s gido vién chira (01
nghiép tiéu hoc.



Trinh do duge dao tao cha doi ngii gido vicn thap xuat phat tir nhidu nguyén
nhan, trong dé do su phét trién gido duc phé thong néi (,hun;,: dé tao ngudn
cho céc truding su pham, do sic hap diin cla nghé gido con thap hon so véi
cdc nghe khdc, tinh trang nhiéu hoc sinh khéng thi duge vao hoc cdc ngiinh
khiac méi xin vao hoc su pham khéng phdi [a khong cé.

Nhung ndm gin ddy viéc dao rao v hoi dudng gido vién cling nh viee
phéit trién chlmng trinh, bién soan giido trinh va boi dudng phuang phip gidng
(ldy da dugc Lung cdd. Cde co sd dio tao gido vien ¢a duge dau tr xay dung,
stia chita nha clra vi trang bi thi€t bi méi phuc vu Oumg day va hoc 1ap. luy
nhién, vi¢c dao tao boi dudng va slr(!ung dor ngii gido vién con hang loat vin
dé 16n tai c¢én phm duge quan tam giai quy,l trong quy hoach pleit ién GD-
DT: So hrong, gido vién, cu cllu loai hinh gido vién chua ddp dng kip yéu ¢du
phit uién GD-DT, trudge hét 1a vige E,m ting s luong hoc sinh, sinh vién
hang nam vi viéc tien hanh phé cap gide duc THCS vao nhiing nam sau nam
2000. Gido vién pho théng van thidu, thi€u nhiéu nhat & mién ndi, vimg sau,
viing xa va mot s6 mon day nhu tiéng Anh.

Trinh do duyc dao 1ao cua doi ngd gido vien tr bac mam non dén dai hoc
con thap. Ty 1& gido vién chua dat trinh do 161 thicu dac biét & cic vang kha
khin con cao, phuong phip gidng day lac hau, it duge cii tién (chi yéu la
thuyét giiing), trong khi dd viee dao tao, bii dudng, chuin hod doi ngii gido
vién con nhiéu khé khin,

Chinh sdch va che do dii ngd ddi véi déi ngll gido vien nhur Gén luong v
cdc khoan phu cip vu ddi chdm duge nghicn ciu, stra doi din dén viée gido
vién khong yén tAm v nghé, khong séng bing chinh nghé day hoc, ho
nghé, thicu viée phian tich cung cdu gido vien, nén khong dinh hudng va
chudn bi mot cach chi dong ddp tng tinh hinh quy mo gido duc npgldly mot
gia tang. Cong tic quin 1y gido vién con chua theo Kip vai tinh hinh bicn
chuyén phic tap ca co ché thi trudmg vi s phit rién da dang ciia cic loa
hinh GD-DT.

Do1 ngii gido vien (voi khoang 42 nghin nguti) dong dio hién nay 12
ket qua cliia mdt qua rinh xay ding va dao tao 1au dai nhicu thap nién cia
nganh GD-DT va toan xa hoi. He thong cic trneomg sir pham da déng mot vai
(ro ddc biét quan trong trong qud trinh nay. Ngodt viéc dao tao chinh quy,
cac liinh thire dao tao khong chinh qui nhw iai chiic, chuyén tu,... va viée bdi
dudng vé kién thite chuyén mon, phiong |Imp siang day cho (Im ngti giao
hién co di duge chid § va phat tricn song 58 gido vien duge dio 1ao ra trutmg
hang nam van chi chiém mot 1y 1é nho so vai nhu cdu, vit nhiéu giio vién
hién dang dam nhiém cong tic gidng day somg wrich d6 duve dao tao va ky
hang gidng day con qud thap so vdi yéu cau. Str duug gmu vién phai duge
xem fmuce tiéu va tiéu chuiin danh gid vide dio 1ao gido vién.



5. Singapore
1. Vai nét vé dat nuée Singapore
Cong hoa Singapore nam ¢ cuc nam ban dilo Malédcca - diém trong y&u chién
luge trén con dudng gld() luu budn bidn bing dudng bién gitra Pong va Tay

¢6 dién tich 639 km?, din s 3,1 triéu ngirm (1997). Singapore duge coi la
mot quoce gia ré, ¢d nhiéu dan 10¢ cht y&u hinh thanh (0 npudi nhdp cu

Trung quéoc, Ma lai, Ando vitchau Au,

I1. M6 hinh hé thong gido duc

Hé théng gido duc Singapore dugc phal trién tir lau doi theo mo hinh cdc
nude phuong Tay (chtt yéu 14 Anh). Ngay tir nam 1868 hé thang gido duc
hoc dudmg theo kiéu Anh da duge hinh thanh & Singapore v sang dau the ky
XX céc loai hinh truong trung cip. cao ding duoe phil trién tao ra nhig
thuan loi cho viéc truyén ba kién thiic khoa hoc phuong ‘Tay tai Singapore.
Singapore i nudc duy nhat trong ASEAN di hoan thanh phé cap Trung hoc
va 6 ty 1€ sinh vién DH/CD cao nhat khu vuc.

ITI. Van dé gido vicén

Tit ngay 1-8 dén 31-12-2001 Bo gido duc Sirs }:dp()l{ dia nhan duge 5780 don
xin lam g,mo vién nhiéu gap doi so véi con: s 2570 vao cing i di¢m nam
2000. Bo gido duc da bat ddu thu nhan va cé nhimg khod hoc dinh cho
nhitng ngudit mudn trd thanh gido vién trong thang 1- 2002. Trong dot nay ¢6
kho;'mg 250 gi{lo vién 1ap su,ho s& hoc trong | nitn d€ 18y bang sau dai hoc
vé linh vuc gido duc day cap 2 v ciip 3. ]n u chuin tuyén chon gido vién
duge duy i rit khit khe.

6. Malaysia
I. Vai nét vé dit nude Malaysia
Malaysia la mot u(m;:, nhing nude dang phdt tién & khu vue Dong Nam 4.
Cidc trudng hoc clia Malaysia hoat dong theo phiong thic riéng, ke ¢ noi
dung chuong trinh theo 4 dong ngon ngit khic nhau Liéng Ma lai, llcng, Anh,

tiéng Trung hoa va tiéng Tamil. Piéu nay gay can i khong nho 11 viée xiy
dung mot quéc gia thong | nhﬂt l‘

II. Vin dé dao tao gido vien

Viéc dao tao gido vien & Malaysia duge 1¢ chde theo 2 mic do. Mice 1 :
mdc 16t nghiép dai hoc, duge diao tao théng qua 5 truong dar hoc; miue 2
khong tot nghiép dat !mc : duge dao tao thong qua 25 trudng cao ding. Vu

Su pham thude B Gido duc thuong xuycn dip dng nhu cdu ciia mdt nude
dang phat trién. Cin bO clia Vu vi gido vién cdc rudng cao dang Ihlmn;:
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duge ¢ ra nude ngodi dé hoc 1dp nghien ciu nhiing phuang phip day hoc

md&i nhat, réi tim cich dp dung vio cong tic gido duc trong nuac thong qua

nliimg cude hoi thao. Noi dung cidc cude hot thao thudng 1a nhung van dé:

pidng day vdi cdc dung cu vi xir 1y, str dung nhitng trung tam cip w liéu

nhitng phuong sdch bo sung trinh do, vai tro cta thiyy gido trong viée cong

tac thuc hién chuong trinh.

Viao cudi thap ky 1960, mot viin dé cap bich la phai cung cdp s luong gido

vién cho cic truding khi hé théng gido duc tean dign duge dp dung viL 1Al ca

moi hoc sinh déu phai qua 9 nam hoc & nhiv iuong. Malaysia phai tuyén gido

vién theo hop déng tir cie nude, nhat 1a i Indonesia. Vao cudi thap ky 1970

s gido vien ddo tao cho cdc truong, tiu hoc va trung hige  bat dau on dinh,

" ngoai il gido vien day todn vix khoa hoc vin thicn. Vé giang day tieng Anh

van phai man ngudi Anh day theo hap dong.

Khi s6 hrong tam 6n dinh thi mat chilt luong ‘al can nang cao, nhatl ta doi voi

s8 gido vién dang giang day chua thong gua dio tao chinh quy, nham cting

cap nhitng kién thie, k§ nang cap nhat cting nhu nhiing k§ thudt va phuang

phip mdi thude finh vue giang day ¢ta ho. S6 Tuong gido vien chua duoe dao

(a0 ngdy cang gidn.

Chuong trinh dio tao tai chiic nhim muc dich:

= Cung cip nhiing kién thic co ban vé chuyén non va nghi¢p vu cho vic
gido vién lam tuyén va chua duge dio tao chinh qui;

» Nang ciip vé chuyén mon va nghiép vu cho ede gido vien di duoce dao tao
vé cac mon hoc khic nhau.

= Hudng din cde gido vién day theo phucng phip va ki ning giang day mdai

= Cung cip va huong din vé quan by nha trutmy cho cdc hicu trudmg trong
viee to chie trutng 1dp;

= Hudng dan trién khai ap dung chuong tvinh mmadi cho cic fap hoc.

rd

B. Cac nudc chau A
1. An dd

1. Vai nét vé dat nudge An Do

Dién tich An do 16n thit 7 trén the 2161 ( 3.287.782 km 2), dan so 1on
Ui 2 sau Trung quoc ( 857,1 tri¢u ngudi, co (i licu 13 860,1 tricu) . Gid b
san lugng binh quan 1 300-350 USD; Ty trong nong nghiép trong thu nhap
I 50%: Ty trong cong nghiép 1A 25%; Ty 1& dan 6 nong thon 1a 80%; Ty l¢
dan s6 tré dui 24 wai 1a 60%: Ty 1 dan ¢ mic s6ng thap 45-48 %; Ty ¢
tang dan 6 2,1%; Ty 1¢ din DIt chif 52,1%: Ty 1& Uit vong & tré 50 sinh 8,5%:
Ty 1& din 56 va dién thoai 172,2 ngudd; Ty 1e dan s6 va bidc si 2075 NEeA;
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bau tur cho gmo duc 9% ngin sich,3,3% GDP. Nhin chung da s6 chi tiéu
chat lugng s6ng déu thap so véi miit bang khu vic va thé gidi. Kinh (¢ nong
nghiép [a chil y€u cling véi hoat dong kinh 1& ho gia dinh (nhu [am rudng va
nghé cd) di ¢6 anh hudng tryc tiép (dén hoat dong cong ng,hlcp Co 1/2 dan so
dang lao dong. Nhiing ngudi khong lao dong chinh thic gdm cdce by noi trg,
nguol gia, hoc sinh-sinh vién v nhitng nguoi that nghi¢p. Khu vue nong
nghi¢p chi€m gan 3/4 luc luong lao dong cd nwie, trong dé 1/4 hoan toan
lam nong nghiép, nhin chung ma chir va phu thuoe vio mua vu. Kinh t¢ An
bo duge ke hoach hod, khong mé clra dén muic do nhu cic nude cong dong
ASEAN va nhiéu nude khu vuc chau A-Tadi bink duang. Mo quan tam chu
dao cua An Do 1a ting truong vy cong bing xa héi. Co cau 1én gido trong X3

hoi An Do thudc loai phide tap. Hai ton gido chd y&u a Hindus va 1161 g,mo
Rat nhiéu ngdn ngit v tiéng néi, da so trong dé dén cé chit viel riéng va nén
vian hoc phong pht. Cic nhan 16 dld ly, dan $5 va kinh (8-x4 hoi phic tap nhu

vay, song An do Iai 16 chiic he lhnng gido duc tip trung. Su ting dan s6
khon;: ngimg doi hoi phai lien tuc md rong nhitng diéu kién gido duc binh
d(mb deé duy trl trinh do hién ¢6. Cic chinh sdch kinh t8 — xi hoi thicu binh
diing da dan dén hau qua cue doan 1 rong nhiing nitm 70 80 14 qua nhdn manh
gido duc nghé /k§ thuat va dai hoc, tham chi nghd nghiép hod truaong Cao
trung pho thong, coi nhe cic chuong trinh giio duc dai chdng, cu thé 1A gido
duc Ileu hoc va xoa mu chit cho nguti 16n. TriGe khi danh doc lap nam

1947, An D¢ Ta thuoc dia ctta d€ quc Anb. Chinh quyén Anh di (riet phi cé

hé thang nén gido duc ban xit va dp dung hc_u, ch¢ chau Au bang tieng Anh.
He thong Anh — an di dao tao dugc mot s6 it ngudi wu 16 trong khi cang dao
thém ho sau ngan cich gitta ngudi ¢6 hoc viv ngudi that hoe, Vao thii didm
mdi doc p, chi 14 % dan sd biet chit vii 1/3 s6 té em duge vio hoe tidu
hoc. Dudi quyén nudge Anh, mot si nhi gido duc tién phong da khai pha
nhimg con dudng phuc sinh cho tinh than vin hod An bo v xay dung hé

thong gido duc thich hop vai nhimg diéu kién ciia An bao.

I1. Mé hinh quan 1y nguon nhan hic

Hién phip An D6 nam 1950 di xdc dinh hinh thitc thiét ¢he chinh (i lién
bang va dn dinh nhig khu vuc ma nha mede (rang wong va chinh quyén
bang phu trich riéng hodc cting phu trich. Gido duc duge giao cho cic bang
dam nhi¢m. Nha nudce trung vong chiu trich ahiéim déi vai gido duce dai hoe
va gido duc k§ thudt. Chinh quyén cic bang thue hién gido duc tu do vi gido
duc bit bude cho moi ré em dudi 14 wéi, danh nhitag co hoi binh ding gido
duc cho mot ngudi, dac bi¢t bao vé nhiing céng dong ton gido va ngon ngi
thidu s6. Sau ngdy doc 1ap, chinh sich wu tien di duge danh cho viée thiic
hién “nén gido duc co s&” ¢6 muc dich phit tién toin bo nhan cich 0é om



thong qua giang day gan vai lao dong ¢han tay vt lao dong san xuit. Mai
bang,dcu ¢6 Bo gido duc trung hoc vdi trich nhiém soan thio chuong trinh
v quy€t dinh sdch gido khoacho cic [6p trung hoe v cao trung, Cac Bo gido
duc Bang phu trich bac 1i€u hoc va so trung. Mdi bang chi ¢é mat chuong
trinh chung cho gido duc tiéu hoc va gido duc trung hoc. Cic ban gido duc
trung hoc bang thudng xuyén xic {ién nghién ctu vi thue nghiém ahiim cai
tién chuong trinh. Chuong trinh gido duc dai hoc thuoe trdach nhiém cic
truding dai hoc (ong hop.

Viéc hoach dinh gido duc duge 16 chide ¢ cd cip trung wong va cap
bang theo duong hudng cia Uy ban k& hoach trung uwong. Mac da quan i
nha nude doi vai gido duc, nong nghiép vir y 1€ thude chife trich cde Bo nong
nghiép va Bo Y t€, nhung chiu trach nhi¢m chd yéu vé phit trién gido due &
nhi nude lien bang van 1a Bo gido duc vii vin hoa. BoO ¢o triach nhiém hoach
dinlv va 1ap ra chinh sach, phoi hop vivduy i cic chuin trong gido duc dai
hoc va k¥ thudt, xtic tién nghién ciu vi dao tan vé gido duc nha ruimg,
gido due nguoi tan, chi dinh ngon ngit duce s dung.

Nhiv nude trang vong thanh p Uy ban bao bo dai hoe (UGC) tir nam
1956 dé gich vic trach nhiem vé gido duc dai hoc. Uy ban UGC gicng y hét
ctia Anh quoc 1a co quan ludt dinh, w tri, ngan qui hoat dong hang nam ¢o
khodang 100 tri¢cu US$. Mac di chiee nang ¢ bian 1a phoi hop phat wrién dai
hoc v dam bido gitr vimg cdac chuan, nhung sau vii nam UGC di trd thanh
mot co quan trung wong ctia nhit nude chuyén danh gida nhu ciu tii chinh ctia
cdc dai hoc va colleges, v ¢iip chi phi cho cic truong,

Uy ban qudc gia vé nghién ctiu va ddo tao su pham (NCERT), vdi
ngan qui hang niim chimg 10 tricu US$ di dinh duge nhitng tiéng tam quoc
(€& do nhitng déng gép cai thién chat luomg gido duc so ding va trung hoc.
Cong lao chinh cva NCERT i Iinh vuc xity dung  chuong trinh day hoc,
xudtl ban sich gido khoa, cai cich thi ¢t Phéi hop vai NCER'T, nhi nudce
(rung wong cting tro giap cic chuong trinh v& cung ¢ip cong nghé gido duc,
tr tai licu hudng dian bo trg cho dén cung cap cic thiét bi thue nghi¢m khoa
hoc trong cic trudng tiéu hoc & nong thon.

3 mdi bang déu ¢d Ban thu ki gido duc va cic Ban gidm Jd6c rieng biét
phu trich gido duc dai hoc, gido duc phé thang, gido duc ki thuat, va giio
duc ngudan Lin. Co quan quan tri ¢ap bang chi ban hinmh chinh sidch vy cac qui
dinh dudi luat dé didu hanh he théng gido duc,

Trir nhitng bang qua nhd, con tal ca cac bang déia ¢d bo miy quan tri
ricng bi¢t. Buing dau bo mdy quin i gido duc It mot quan chic gido duc
riéng biét, gobm mot vai phd quan vi phu trdch giup viee. Ho ciing tién hinh
thanh tra va gidm sdt trudmg hoc. Cic quan chie ding diu (rudmg hoc ¢é



trach nhiém 1ap thot khod bidu, xic [ap vir trong coi ky Tudt hoe ap, gidn, sil
cong vig¢e hoc 1ap cla gido vién.

Gido duc An Do dugc 1ai tro tir Nha nude Trung vong, Nhi nude cic
bang, cic chinh quyén dia phuong va tir nhiéy nguon lue ta nhan. Ngan sdch
gido duc ctia nha nude (trung ucng va bang) duge phan thanh 2 loai: kinh phi
phit trién va kinh phi béo tri. Hang nar uhin chung ¢é su tiing dan kinl phi
diu tu cho phét trién, ¢ vé phan (ram GNP (3.2% nam [980) cting nhu phin
trdm ngan sich nha nude (15,1% niam 1980). Giita cic cap hoc ¢d su khic
biét tén vé ti le ddu wr/ 1 hoc sinh/ nam. Ch: phi binh quan / I hoc sinh «qui
chénh léch giira cdc cap, bac hoc, xét s6 tién mat ciing nhu (heo (i 1€ so véi
thu nhap binh quan/ ddu ngudi. Ti té ddu v cho 3 bac hoc chidim téng cong
92,1% con lai 7,9% 18ng s ddu nr duge dung viio cong tic thanh tra, quin
r1, gido duc ngudi [6n va nhitmg su vu khic,

Mac du i 1¢ dau tur cho gido duc tir nha nude co ting ding ké, song
phéin déng gop tlr cic nguén tr nhan van (uén gitr vi tri can ban. Cac ngudn
nay bao gom cdc khodn tién tir thien cd uhan va gia dinh, tién thudng hoc
sinh, déng gdép clia cong dong trong céc hinh thife xdy dung trudmg &, trang
thict bi. Trong trudmg phd théng, cdc co s g.do duc dai hoe, day nghé vi ki
thudt, tién thudng ctia nhi nude va chinh quyén dia phuong rat thip.

An Do ¢6 chuong trinh 8ng hop vé hoc bdng nhium trer giddp didu hoa
cic co hoi gido duc cho binh ding hon, hd trg thém cho giao duc dai hoc,
chuyén nghiép va cdc diéu ki¢n dao tao khic. S8 hoc bong quic gia (¢o
26.000 ci thay) dugc trao cho hoc sinh )i niing thude ciac vimg nong thon.
Cic hoc bong quéc gia vit cic hoc bong vay ¢Oa nhiy nuoc (sau nily hoc sinh
phii hoan lai) gdm 20.000 suit mdi nam duge trao tren nguyén the xing
ding (theo cong trang, thinh tich) vi ¢é v nghia ( khuyén khich, nang da,
chit y&u xét hoan cianh). Ngodi ra, ¢é s 16n hoc héng danh cho nghien i
cua sinh vién va nhitng thanh tuu klioa hoc- cong nghé & hii ngoai. An 10
cung ¢ip nhi¢u hoc bong cho sinh vien tir cie nude dang phat wrién (i hoc o
cde trudng dai hoc thude An Do,

ITI. Van dé gido vién

Dudi su chi dao va trg gidp ctia Bo gido duc lidn bang, cic thang heong
gido vién @ dai hoc vi Colleges di dwye ¢t thidn can ban trong thap nién gan
diay. Tuy van con nhiing k& hé bat hop 1 tong cheé do luong giio vieén gilta
cic ¢dp hoc khdc nhau, song nhd co nhiing dot nang cao thang luong cho
gido vién phé thong nén tinh trang biit céng dii gidm nhiéu. Cting da c6 chiit
tién bo trong finh vuc dido tao gido vien iy chua trong xdang vai nhitng no
lue to 16n cua cdec Uy ban quéc gia vi bang vé nghién ciiu va dio tao su
pham.
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Trén thue (€, moi triwdmg hop bé nhiem viu trd lwong gido vién déu ndm
trong doi ngil dugce dao tao. Didu kign cin thidt de vao hoce truding colleges
su pham tiéu hoc 1a ¢é trinh do cao trung phd thong, con vio colleges su
pham trung hoc phai ¢6 trinh dd dai hoc. Dua vao khuyén nghi ctia Uy ban
quéc gia vé gido duc gido vien (NCTE}, hiu hét cdc bang da thyc hién
chuong trinh hoc 2 nam cp biing gido vién ticu hoc. Foc vi el nhan gido
duc doi hdi quéi trinh tén kéo (i€p thém hoc (rinh 1 nan. Con ¢o nhiing
truomg hoc he dinh cho gido vien trang hoc vi giing vién colleges, chi hai
khic kidu dio tao tai chitc. Bing chuang trinh cii thicn o1 npa piang day,
Uy ban bio trg dai hoc luon danh mot khoaa tai chinh dé hd o nhing piio
vién say mé tim 101 nghién ctu. An Do ¢6 4 co s¢ dio tao uu th nhat danh
cho cic gido vién ki thuat 16ng hop (Polytechnics). Var bo may nhan su
khdng 16 nhu vay, An Do viin dat duge tuong doi sém (1 thip nién 80) muc
tieu dio tao chudn hod gido vien & moi cip va bac hoc. Do T thinh tich ding
kham phuc.

Uy ban NCERT ciing phai hop vdi NCTE va cdc Uy ban nghicn i
vit dio tao su pham cip bang di cd glng rat nhicu dé nang cao chat hrong
dio tao gido vien. Mo tai trg cho chuong trinh plidt tricn gido duc gido vién
ning cao & Mot s6 bang vit hé trg chinh quyen cde bang cai tén chuong trinh
gidng day trong dio tao gido vien. Thue 1€ 1@t ci nhitng rudig colleges su
pham tiéu hoc déu duge hudng ai trg tr nhd nude lién bang d¢ cai thién cde
diéu kién laim viéc.

2 . Han qudc

1. Vai nét vé dat nudéc Han Quoc

Han Quéc mot nude Cong nghiép mai (N1Cs) da xuat phdr tr nhan thic
vé vai (rd quyét dinh chia con ngudi trong chién fuge phil trién kinh ¢ xi hoi
(niue ngudi Nhat Ban dd timg 1am). Vai chiZn fuge phit (rién giao duc, coi
trong nhan ai cung voi viée ddy manh nhap k§ (hudt tién tién, chuyén giao
cong nghé, k& hap vai md etra diu we hop ty, phat trién gido duc ket hop val
san xudt, v.v... Chién luge trén da two ra mor sur bung 1O san xudt chua timg
¢, Su quan 1am cta chinly phi Han Quoc tai gido duc (thé hién tude hét o su
ddu tr cho gido duc. Nam 1985 dau tr cho pido duc lén (i 28.2% 10ng npin
sdch nha nude. | o

I1. Viin dé dao tac nguon nhan lue

O Ha“n Qude, gido duc di ¢d vai (¢ tich cuc trong viée dao tao vit hoi duobng
kip thoi mot doi ngl nhin luc ky thudt ticn ticn didp ung yéu ciu phal tricén
nhanli chéng nén cong nghi¢p cha dat made. Gido due Tan Quoe cor trong
viee elng ¢6 y thic gido duc cla din toc, diy mianh gido due khoa hoo va
cong nghé, thye hién gido duc “con ngudi hoan chinh™.
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Nam 1988 Han Quéc cong bd cii cich gio duc indgi * K& hoach dai han pha
tricn quéc gia hudng vio thé ky 217, Chiel, woe gido duc bao gom cic van
dé sau:

-Xac dinh hinh dnh 1y wéng clia (he he trrong lat ngudi Hin quac. a6 1a con
nguai ¢6 3 pham chat chinh: Ty tin, sang 1o, ¢ dao dite. DE dat muc «dich
nay nén gido duc phai tap trung vio gido duc long tu hio dan toc, xay dung
con ngudi toan dién, nuoi dudng tinh thin sdng tao va chudn bi cho tuong lai,
-Gido duc Han qudc nhan manh dén © Chat tgng”, xoa bd sur yéu kém va
phdl trién tiém nang clia con ngudi hudng vao tinh hoan thien

- Chuyén huéng he théng gido duc sang da dang hoa vie mém déo hon. Nhin
manh yéu ciu mad rong tinh tu tri (rén co s& ¢ta tinh tr quan vi cia tinh thin
trdch nhiém. -

- Bon muc tiéu gido duc Han quoc hudng (Gi-trong thé Ly 21: Tinh nhan vin;
Ban sac dan toc; Tinh dao ddc; Tinh tién b

-Nhitng phim chat c¢ ban cia tinh cong dan la cai md, sing tao, dan chi
phai duge hien thuce héa va nhiing gid ui lao dong phai duoc hinl thinh sém
(rong moi con ngudi Han quée.

Tien 161 (he ky 21, cin e vao thue tién gido duc, Uy ban cii cich cia tong
théng da tap trung nghién ciiu cic vin dé -

I.Céi cdch hé thong trudng, phil hop véi mat xa hoi ¢6 nén CNIH cao.

2. Cii cich thi tuyén,bio dam quyén 1y do Ita chon nganh hoc vA yéu ciu
cua cdc truong. Nghién ciu bao dam lién thong gitra cdc bic hoc

3. Hién dai hoa cdc thiét bi day hoc , gid quydt ngay tinh hinh trucig 1dp
qua dong.

4. Cii cdch viee dio tao va béi dutng gido vien. Nang ¢ip vice tuyén chon
doi ngii gido vién coi d6 1a mot nhan 16 quar trong dé adng cio chit luong
gido duc dong théi nang cao gi4 tri tinh than cho gido vién

5. B&i mdi noi dung vi phuong phidp phit hop vai véu cfiu cia ¢i nhan vi i
hoi. -

6. Phiit tricn doi ngii lao dong o trinh do cao vé khoa hoc va cic linh vuc
cong ngh¢. Gido duc hudng nghieép sdm cho lioc sinh phd thong. Chudn bj i
nghé sdm hon cho bo phan hoc sinh khong ¢6 co mav va kha ning hoc lén

7. Cii cdch gido duc dai hoe. Chi ¥ 161 chat huong 161 nghicp dat hoc va s
dai hge. Cii tién cdch dinh gid hoc theo hoc phan.

8. Thé ché héa gido duc lién tue, sudl doi lam clio 1odn ho xi o1 1a moi
trucmg hoc tap lién tue. Md rong, ning ciip mang udi thiy vien, phat trién
gido duc qua dai , vo tuyén truyén hinh.
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9. Phan cong quan 1y, tang cudmg tir quin trong gido duc & dia phuong

10. Nang cao miic ddu v cho gido dyc birg nhiéw ngudn  (hué, dong gop
clia cic 16 chue tu nhan...) '

Céic van dé tren nham dat t4i:
- MOL xd hot cong bang, én dinh, dan chil ¢ tidm nang, thoa man nhimg yéu
cdu phiic lgi cha nhan dan.
-Mot xi hoi cong nghi¢p héa, phon vinh, vir hoa va c6 gl tri hudng noi cao.
- MOt xid hoi cé h¢ thang md va giao luu qudc 1€ niing dong, wr do.
ITL: M6 hinh hé théng gido duc
He théng gido duc méi quan tam (i muc dich phat trién con ngudi vdi
nhitng nhan cich noi bat nhu ¢ dao ditc, hidu biét xi hoi, hidu hidt (ruyén
thong viin hoa dan 1o¢ va tinh SaAng tao. S ton trong cOa mdi ca nhan va éang
lue clia ban than da dua dén su phdt tridn cao ahat tiém ning & madi con
NEUai.
Céc trugmg va cdce chuong trinh gido duc dén ducic da dang héa dé md rong
pham vi lua chon cho ngudi hoc. Chuong trinh hoc duce bién soun nham tao
di¢u kien  thuan igi cho ngut hoc ¢é th? Iya chon iy theo kha nang ¢l
minh
IV. Van dé gijo vién
Gido vien c6 nhiéu co hot dé nang cao nghiép vu v tang tinh doc lap wr chi
H S v o v . g
trong gidng day. Ho duge quan (am va vu ticn tiy theo nang lue ctia minh.
Cha me hoc sinh va gido vien sé la nhitg thanh vien doc ap rong viee <y
dung cde truong hoc 161 hon. _
He thong gido duc hién nay van con thiéu hut nhitng gido vién gioi . Nhu ciu
chp thiét hién nay cia gido duc [an qudc Ivkhuyeén khich dao o nhiting nhi
gido gioi, nhimg nguoi ¢é kha ning day dé cho the hé sau dé vitng hude vio
xa hoi twong lai va 1a nhimg ngudi <6 1am trf lanh manh, trong sing 461 vai
nhiém vu thiéng lieng 1a gidng day the he tre. DE nang cao rinh do chuyén
mon cua gido vién, ciing nhu phim chat dao diic. Han quae da tang cuiing
dao tao boi dudng doi ngii gido vien | Thong qua viee dua i s6 gior gidng day
chudn trong mot tuéin dé tao diéu kién cho gido vién c6 thé tham gia giang
day & cic I6p khidc nhau. Viec quan Iy doi ngii gido vien dua (rén nang iuc
thuc s cia ho.
B¢ dat duge hieu qui cao trong dao tao gido vién, chuong trinh giang day
cho gido vien duge cdi cich pht hop vai thue ¢ giang day va hoc 1ap ¢ nha
truomg, trang bi cho gido vién nhitng kién thic thue & vé cude song hang
ngay.



D& dap vng nhu cdu rat 1on vé sd luong gido vién, gido duc Han quéc di
thay doi mot s6 mon hoc nhu khoa hoc, am nhac, nghé thuat, cic bai ap thue
hanh vé vat 1y & cdc trudng ti¢u hoc va giam 56 huong hoc sinh trong moi 1dp,
h¢ théng cdc mon chuyén dé duge md rong d& nang cao kién thirc va tdm
nhin ciing nhu su hiéu biét cho gido vien.

He thong tuyén dung gido vién da dugce cdi cdch. Viec 18 chire cic cude thi
kiém tra chuyén mon clia gido vién duge dat ra-thudng xuyén theo hinh thie
viél tieu luan nhim muc dich danh gia rd chit fuong, va su phtn hop cta gido
vien déi vdi cong viée giang day. Cic gido vién duge  boi dudmg chuyén
mon thudng xuyén. Chuong trinh boi duding Juge cap nhat thuemy xuyén va
nhiing tién bo vé khoa hoc k¥ thuat déu duge dp durg khi dao tao gido vién .
Cic chiing chi dugce cdp sau cic khéa dio tao, boi dudng déu duye sir dung
dé xem xét trong qud trinh thiing chide va tén luong.

Viée diao tao boi dudng cho gido vién duge gido duc Han quoc ral quan tam.
bé dio tao ¢o higu qua, Han qudc di cho phép cid nhin lra chon cic truong
dé tham du, diéu nay da thaic day su thi dua giike cic chuong trinh dao tao.
Han qudc ¢6 he thong khuyén khich vii khen thuémg nhiing gido vién gioi ¢d
nang luc thue su. Viée khuyén khich gido vien niy duge gan lién véi nguyén
tic ddnh gid ngudi c6 cong va nhitng gido vién giot duge dii ngd

Han qudc qui dinh s6 gio cho gido vién trong mot tan. Cic gido vién ¢o so
gior durra so vdi gids chuin duge phu ¢dp theo qui dinh cho phép.

Nhiing gido vién uu td trong viéc nghién ciiv va giarg day s¢ duoc bo nhiém
nhur cic nha gido nghién ciu trong timg thot gian nhét dinh (6 -12 thing). Ho
& dugce can nhiic khi ¢an tuyén nguci di hoc & nuoe ngodi. Sy hd o i
chinh chir y&u s€ 1ap trung cho viée nghién ciu cta ho

Gido vien duoc khuyén khich dé tuyén vao cic linh vue nghién cuu ¢o fién
quan dén chuyén mon clia ho hodc nhiing vin dé chung,

Han quoc chu trong dén viée tir dong hod trong nha truding, vi Jdu su phat
trién cta phiin mém méay tinh [am gidam gdanh ning cdc cong vice cua nguon
thir ky vin phong v tao ra su thu nhan thong tin mot cich nhanh chong va
d& dang. Chinh diéu dé da giip cho gido vién duge giam ahe vé cic tha ye
hinh chinh.

Han qilC)'C it chi y dén gio lam viée cha gido vién. Gio lam viée cua gido
vien duoc sap x€p linh hoat. Khi tham gia hoc tap, gido vién s¢ duge tu do
khong phai 1én 1dp hodc khong ¢o bt ky mot nhiém vu gi ¢ kg,

Trg cip thoi viée s& duge i theo nguyén tic cao nhitng ai ¢6 ngayén vong
muon nghi viée trude thoi han phuc vo ctia 1o hodc khi co quan khong T
viée nita. Han quoc rat chd § ¢éi thién cic dica kign Lun viee cho gido vien
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Tom lai, Han qudc rat ch y (4 vice dio tao ngadn nhan e nganly giao duc.
The hién & : viée cii edch chuong trinh dao o giio vién & lam ting kha
nang chuyén mon cia gido vién. Gido vién ducc kKhueyen khich da ¢ (thanl)
nhitng nha chuyén mon giéi. Dao tao tai chie cho gido vién duge guan G
hon va 1ap trung vao nhimg noi dung ¢6 thé gitp cho gido vien tr dinh hudng
vao viéc hoc. Bdm bio quyén loi cho gido vien va quyén (r do vé chuyen
mon cia ho. Ngudi gido vien luon duge kinh trong. Nhitng giio vién tham
gia quan 1y (6t , ciing nhu gidng day 16t duoc hutmg quyén 1ot nhiéu hon,
Gido vien duge quyén tham gia vi tao moi dicu kign trong viéc giing day vi
nghién ciru khoa hoc. Cic gido su, chuyén gia ciu nganh duge giir cdc vi ui
(0L d€ ¢6 thé tham gia hudng din nghién ctiu khoa hoc & bat ¢ lue ndo va bal
ky & dau.Khuyen khich va tao moi diéu kién d¢ gido su nang cao chat fuong
nghién ciiu dat tiéu chudn quéc 1&. Han quéc ¢ gang dam bio cung cip ddy
da thong tin nghién ciu trong v ngol nude cho gido su, cic nhiv nghicn
cuu. o

3. Nhat Ban
[. Vai nét vé dat nude Nhat Ban |
Sau dai chién (he gidi Lan the hai, Nhat Ban 1a mirde thua trin, kinh (€ b kiél
qué nhung ngay nay Nhat Ban duoc coi 1a mot cuwomg quée kinh (€ cha (he
giot. Sy thanh cong ctia Nhat Ban chinh 13 do Nhat Ban sém quan taum, dau tu
cho gido due. Y thie duge 1a MmOl quoc gia ngheo i nguyén vit bj chién
tranh tan phd, Chinh phit Nhat Ban da xic dinh phii 1ap trung vao dao tao
nguon nhan lue, coi day la yEU 16 quan trong rong viée dua dat nude (ién
[én.
I1. Cac chinh sich vé gido duc
Nhat ban da tién hanh cii cich gido duc ba Lin. Ba Lin cal cach véi 3 muc
ticu khie nhau. Lin tha nhiit cai cich gido due visi muc téu: * Hoe dé biet”,
[an thit hai: ™ Hoc dé lam nguoi™, lan thit ba: “ Hoc dé tam nguoi Nhat ban™.
Nam 1984 cai cich 1dn thii ba vaGi 8 nguyén tic co ban sau: Ton trong hon
nita nhan cdch cta hoc sinh; tang cuomg kién theie co ban: Fhal tidn 6o sang
lao, tang cuting ky ning, k¥ xdo, tinh cim’ Md ring o hoi (@ chon loc nhan
tai; viin hod moi trudng gidgo duc; Sdm chuyén tiép qua hé thong giio duc
thucmg xuyén; Theo kip xu hudng quae 1€ hda: Theo kip tien bo tin hoe. Cic
kinfr nghiém phit trién giio duc Nhat ban  tip trung & 6 diém: Gido duc
trong chu trinh gido duc khoa hoc - k§ thuat- san xudt; Som dua van hoa
cong nghe¢ trong hoc vin phé théng; Quan ly gido duc bang dao luat; C6
chinh sich chiam lo dén doi séng vi trinh do giao vien: Dau (o cho giio duc &
nuwic cdn thiét; Gitr vimg vit phitt huy truyén thang daro 16c (Viin minh vi ky
thuat Au, My, phong cich Nhat bin).

24



Nhat bian quan 1y gido duc bing luat . Néu khong ¢é cde dao luat thi Nhat
ban kho long dat dugc trinh do phd cap giio duc 6 nam roi 9 ndm nh hién
nay.

II. Van dé gido vién

Gido vien [a * Iyc luong san xut” cita nganh gido duc, quyét dinh su thanh
bai cta gido duc, do dd phéi ¢d chinh sdch cham lo dén doi song va trinh do
cua ho.

Bén canh nhitng dau (o vé co s vat chat, thict b tiuding hoce, dao tao gido
vicn... Nhat Ban con rit quan (am dén doi séng cta gido vién. C6 nhiéu Pao
luat va bién phdap cham lo cho dai ngii nay. Nam 1979, Chinh phtt ban hanh
dao ludt vé nhiing bién phdp dac biet dé dam bao disi sONg giace vién, qui
dinh gido vién duge hudng muc luong cao hon ¢ic nganh khic ciing trinh do
dao tao tr [3% dén 15% v e [ dén 2 nam lai duoe ting laong mor lan.
Gido vién ot nghiép BHSP méi di day duoge nhan lvong trong duong 1300
USD/thdng. Ngoii ra, gido vien duge hudng phu cap gia dinh, nha &, di lai,
ticn thudng 3 ldn trong nam tuong duong vai & thang luong. Do viy, s thanh
nién du tht vao cdc trudng su pham hang nam rat dong, trung bink chi nhan
vao trudmg 1/5 s du tuyén. Nam 1989, ché do luong ciia gido vién cic cip'
nhu sau (tinh bang yén, 100 yén tromg duong 1 USD):

Trinh d6 | Mam non | Tiéu hoc | Cao trung' | Trung hoc | Bai hoc

S0 trung? chuyén nghiép

179.900

Cao déng | 180.500 | 180.500 | 183.100

(Clrnhan [208.600 211,600 [211.600 1212800  [212.800

" Luong khi di€im cia gido vien quéoc fap binh quanfthang. bao gém ca tién thttdmg, tie [ liong tiing x
12.7:12

* Bao gém cd 12 phu cap déc bigt ciia nghé day hoc

. Tiday thudng cho moi gido vién 3:I'{in/n:’un‘ trong dircmg 5 thing lueng

2 Phl_l'rt‘.’l‘p gia dinli: Cho gido vién o ngudni phii pneiz 15000 yenahdang/khiu

1 Sinh'hout dat do: (luong thing 4 })lui cap gia dinh + phu cp Cherc v x 10%: 6% 3%

4. Phigiao thong hang thdng di day: 161 da 26000 yén/fthing

5. 'Tién nhi: cho gido vien phai thod II()}_\C A3 ¢ hhd riengd 12000 yén dén TR8I00 yonAhing

6. Phu cap quan ly cho hiéu um’mg.%ph& hiéu li’ujc'mg: 8-14% Iucmg/!'hzing

7. Truc dém, ngay (cho nhiimg pido vién tham gia): 2.300 dén 6.300 yén/gay

8. Phu cp dac biét (cho mol gido vien): 6% hrong. khong qud 1:0.200 yén

9 Phu bﬁp cho gido vien day noi xa x6i. héo Linh: (rong + phu cap gia dinh x 4% dén 25%.
H). Phy cap day Iop ghép: 280 yén/mgay cho day ghép 3 16p, 230 vénnpay cho day phép 2 hip,
I'1. Phu cap cho gido vien day nghé & Cao-Trung: 8-10% luong/thdng

12, Phy cép cho gido vién hoc i thy hodc hoc bin thai gian: 8-10% hromglhang
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Cao hoc

Tién si

242,700 B} 246200 [246200 250800 250.800 !

288.600 | 292.800 |292.800 | 301 £00 301.800

e —— e ——— — ——_— [ 1t

Ché do lao dong ciia gido vién:

- Hoc sinh/I6p: 45 cho tidu hoc va so trung (nam 1991 trung binh ¢a nrde 13
30,8 o ticu hoe; 37,6 & so trung; 45 & cao trung)

- Hoe sinh/ GV: 23,5(tiéu hoc), 16,4 (sof trung); 18,6 (cao trung)
- Gio/tudn: 22,0 (tidu hoc); 21,0 (so trung); 18,6 (cao trung)

Nhiing dic¢u trén cho thay: mot trong nhitag nguvén nhan co ban din U5
thanh cong cita Nhat ban hom nay [i s quan tam cian Nha nude doi vii viee
niang cao din trf, dao tao nhan luye va nhitng chinh sich dic bi¢t wu dai cho
gido vién.

Su thanh cong cha gido dyc phu thudc rilt idn vio viee ¢6 duce nhimg gido
vien gioi, ¢ chilt lugng cao tai (il ¢i cic triong hoc. BE trds thanh mot gido
vién, moi nguoi diu tien phai cé bang gido vien, sau khi di (o1 nghi¢p tir
khod hoc tai truomg dai hoc trong khoa Gide duc phit hop vai cdc tieu chuin
ctia Ludt bang cdp nhan s gido duc. Monbusho dang c6 pang nhiim da dang
hod va (i€p thém sinh lue cho nén gido duc qua h¢ théng cdc gido vien bin
cong. Vi du nhur viee khuyén khich cic truting hoc tuyén thém nhiing thanh
vién trong cong dong cé nhiing kién thic t51 vé gido duc ¢ thiank nhimy
gido vién bin cong. Monbusho va cdc 18 chic gido duc dang ¢d ging nang
cao hon niia chat lugng cic gido vien bing cach cung cip cho ho nhiéu dot
hudn luyén rong rai. Bau tién 13 ddi vai cic gido vien duge tuyén lua tai céc
truomg Tiéu hoc, Trung hoc co s&, vi Phé thoniz trung hoc. Nham phat trién
nhitng gido vién ma ho dang giti nhitng vi tri liah dio trong tinh, Monbusho
dura ra nhiing khod hudn luyén vi gui di nude 1. goai nhiing hicu trudmg, pha
hi¢u trudng hodc nhitng gido vien ¢é kinh nzhieém. HE duy tri viv phat trién
cic tiéu chudn ciia he théng gido duc, luong cla céc gido vién duge ting 3
fin tir nam 1974, Chinh quyén thiél lap tien chudn cho su wyén lea gido
vien. Dua vio d6 dé nang cao chat lugng gido duc.

4. Trung qudc

L. Vai nét vé dat nuée Trung Quac

La mot nude dong dan nhat the gici. T kh, bit ddu thue hién ¢ii cdeh
kinh t¢-xa hoi, Trung quéc thity 16 han ch& 1a gido duc con yéu kém, chua
ddp g duve ddi hoi ciia xa hoi. Theo bdo cdo ciia 1oi nehr gido duc toan
quoc Trung qudc, vao thoi didm 171979, ¢ nude o6 30% (Ong sO nguisi b
mit chir, 6% tré em trong do tudi di hoc khong dioge 16Gi truong. B¢ khae phuc
tinh trang nay, Trung quoc di xic dinh | trong cie y&a chu chiy y&u cha cong
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cudc hién dai hod trong thoi ky 20 nim (:ir 1981-2000) T4 phii thyc hién pho

cap gido duc nghia vu cho toan dan. Dac biét chi y dén cde ving siu, ving

xa, cdc dan toc v dac biél quan tam dén doi ngii gido vien. Luc luong nong

dinh trinh dé gido duc co s¢... Cin ¢6 nhimg bién phdp dac biét dé ning cao

dia vi xa hoi, mic dai ngo sinh hoat cho gido vien mam non, tidu hoc, trung

hoc: ddng thoi phai bdi dudng, sat hach chu dio d6i ngd gido vién hién o,

col viéc phit trién gido duc su pham vi boi dudng doi ngli gido vién tai chie

liv bien phap chién luge phat trién gido duc. T nay vé sau chi nhiing ngudi

dit tiéu chudn v ¢6 chitng nhan di qua sdt hach tiéu chuan mdi duge thuce

hién nhiém vu day hoc... bit ky co quan don vi ndo ciing khong duge diéu

gido vién tiéu hoc, trung hoc du tiéu chufin di lam cong viéc khac.

Trong cot trong viéc thic diy nén gido duc di 1én. Tiung qudce ¢6 doi ngi

2140 vién rat dong.

IL. Chinh sach vé gido duc

Nha nude Trung qudc di quy€t tam dau o vao cainh siich giao vién va chi

sau hon mot thap ky, bé mat gido duc da thay dai. Tinh (i niim 1996, Trung

quoc da dat ty 1& 98,81% sé tré 6 wdi di hoc, 92,6% hee sinh 16t nghiép ticu

hoc (1ép 6), dirge hoc 1én tiép trung hoc, 90% dan s& & do woi 6-12 di duge

phd cap xong bic tiéu hoc va 50% din s3 do wdi 13-15 di duge cong nhan

pho cap THCS.

S& nam di hoc chia ngudi dan trén 15 ol dd duge nang [én 6,85 nam 1996,

S6 ngudi di hoc chiém 26,2% s6 dan (320 triéu 1996).

II1. Van dé gido vién

Su quan tam cioa Nha nude Trung quac doi vdi gido vidn thé hién qua cic

chinh sdch vu dii va thutng xuyén thay doi dé phithop véi timg thai ky phat

trién ctia dat nude:

= 1981-1985: 4 14n diéu chinh luong gido vien Pua 3000 gido vién ra nude
ngoai dé boi dudng chuyén man va lam nghicn 2iu sinh,

= Nam 1985, Hoi nghi todn quac vé gido duc trung-ti¢u hoc dd ban hinh
Luat Gido duc cung van ludt ph() Ldp gido duc 9 nam quy dinh cac dia
phuong lap k¢ hoach phit (rién gido duc quin triét nguyén tac xay dung
mot doir ngil gido vién di trude mot bude. Pat muc tidu phin daw sau 15
nam xay dung doi ngii gido vién trung-tiéu hoc di vé so lugng, dat yéu
cdu va 8n dinh vé chil luong. Cai cach huong gido vién, binh quan mdj
nam tang thém 2,5 thang luong cho moi gido vien. T 1/1/1985, luong
gido vien trung-tiéa hoc tang 32%, luong gido vién dai hoc tang 29%. Qui
dinh ché do phu cdp tham nién cho gido vién qudc 1ap.

= Luong = Luong cd ban + luong chic vu + phy cap tham ni¢én + phu cap
khuyén khich. |



* Niam 1987, tiép tuc nang luong cho gido vién mim non, gido vién trung-
tiéu hoc thém 10%.

Nghi quyét Ho1 nghi Ban chap hinh rong vong Baing, Knod XII xic
dinh: xay dung doi ngil gido vién di vé s6 lugng, dat ticu chuin va on bio
cdo cua Chi tich Giang Trach Dan tai Hoi nghi gido duc toan quéc lan thi 2
nam 1994 di néu “... Cho dit nghéo dén mdv ciing phdi cham lo kind phi cho
kloa hoc va gido duc. Can phdi trdm phicong ngan k6, chin dimg mor chin o
cac mgt khac, tham chi hi sinh mét cliit vé 16c do, ciing can phdi gidi quvét
10t vén dé gido vién. Cho dn khé khan dén mdy ciing phdi ndng cao Jddi ngé
cho gido vién, thiét ture giiip dd ho gidi quvét mér sé vdn dé cn thé (nhde lai
lot 6ng Dang Tidu Binh)... Trong cd qud trinh hién dai hod XHCN, vi iri
chién liuge wu tién phdr trién gido duc can iiéa tri truce san nlie mét, khéng
dicoe dao dong. Néuw chiing ta ngay nay khong nhdn thive vdn dé gico die nine
vdy la dé mdat thoi co, lam 1§ dai sie, pham sai lim mang tinh lich siv.. Chen
My tiwong lar ddan 16ce {a o gido duc, chdan g teomg lai gido due o ngnoi
thay”

5. Pai Loan

1. Vai nét vé dat nude Dai Loan

Bai Loan (Trung hoa dan quéc) ¢é dién tich 220.0090km2.Dan s3 L 20 tricu
dan. Ngudi cong dan Pai Loan ¢ (thé Tua chon cho minh mét trong nhicu
cdch hoc khac nhau ; chuong trinh gido duc da duge tiéu chuan hod va céd thé
thi dua véi sinh vién trén the gigi. Gin 100% tré em trong cic do o di hoc
& Pai Loan duge hoc & trutmg tiéu hec v rudiag so trung theo hé thdng gido
duc cudng bich.

I1. Mé hinh quan ly giio duc

Co 3 cap quan ly gido duc & dai Loan: cap trung vong, cap tinh, thinh pha vi
cip huyén

BoO gido duc chiu trach nhi¢m vach chinh sachva phat trién gido duc & cap
toian quoc. B cd nhitng Ban gido duc dat hoc, Gido duc k¥ 1thudt va hudng
nghiép, gido duc trung hoc, gido duc tiéu hoc, thé due, gido duc xi hoi; cic
phong quan hé qudc tévé van hod gido duc.ren luy2n quan su cho hoc sinh,
cling nhu cic bo phan tu vian khac. M6i tinh, thanh phé ¢6 | ban gido duc va
I phong gido duc. Chinh quyén ¢é cdc phong va bo phan gido duc.

Bo gido duc khen thudng haing nam cic co sg tién tén trong day hoc kien
thire khoa hoc, vin hoc v my thuat. Bo ciing dit ra nhiimg quy diic biét dé
khuyéh khich cdc truimg Cao dang va dai hoc theo vao dé. Hoi déng khoa
hoc qudc gia cip hoc bong va phai hop vai quy chae A viv Qui trao dai kicn
thire mot cde hoce gia nude ngoai dén Hai Loan.



IH1.Chni trieong, chinh sich gido duc |

Hién phap Dai Loan dbi hoi rang khong duge kém 15 % ngan sdch quéc gia,
25% ngan sach tinh, 35 % ngan sich huyén va thi xi phai duoe danh cho
gido duc; Gido duc tiéu hoc cudng birc d6i vai 181 ¢d tré em tir 6 dén 12 tudi;
Sach gido khoa dugc cip khong mdi tién d6i vdi 1é em trong cic gia dinh ¢6
thu nhap thip; Dam bdo diéu kién gido duc binh dang cho moi cong dan;
Chinh phu s& thudng hoc béng dac biet dé ry gitip nhitng viing ngheo,dic
biet 1a cdc lang ban nong thon mién nti trong nhitng chuong trinh phat tién
gido duc. Theo diéu 158 cta hién phap Pii Loan:” Gido duc vii van hod phai
nhim vio su phdt trién cho moi cong dan tinh than dan toc, tinh thin tu ui,
dao die dan toc, thé luc tét, ki€n thitc khoa hoc viv kha nang ki€ séng. Gido
duc cudng birc 9 nam ( tir tiéu hoc dén s trung) da thue hién & Dai Loan bil
diu tir nam hoc 1968.

‘ I'. s 4 ll\7
C. Cac nudc phat trién
1. New Zealand
Diao tao gido vién |

Tien hanh CCGD (it nam 1987, New Zealand il quan 1am Jén nganh su
pham. O bac dai hoc, ¢d nude ¢6 6 trudng su pham, 7 truding 16ng hap, 25
truong bich khoa (dan s6 3,5 triéu ngudi). Gido vién mam non va tiéu hoc
duge dao tao 3 nam & su pham, néu da co bing cir nhan thi hoc su pham 2
nam. Gido vién trung hoc duge dao tao & sur phan: 4 nam, néu di ¢é bang cu
nhén thi phai hoc su pham | nam. Nam 1991, kinlv phi dio tao mot sinh vién
sir pham 1a 14.901 USD, bang 1,2 Ein kinh phi dio tao | sinh vién 10ong bop,
bang 1,35 ldn kinh phi dio tao | sinh vién biach khoa. O Bo Gido duc ¢6 mot
161 dong cdc trudmg su pham song song vdi cdc 1161 déng cdc ruimg 1ong
hgp. Ngan sich gido duc nim 1992 bing 6,1% t6ng san phaim qudc ndi,
16,1% ngan siach Nha nuwede.

2. Cong hoa Phap

Tong théng Phdp Pho rang xoa Mitograng Jd ban hinh ** Luat dinh hudng vé
gido duc” (s6 89-486 ngay 10/7/1989). Sy ia doi luat dinh hudng ndy vai
mong mudn dao tao mot the hé wé (3t nhat trong sich sir cia minh ¢ ba déip
su cham (ré vé gido duc clia minh so vai nhiéu nudce phat trién khde. Muc
tiéu phdl trién giao duc phii dio tao nhitng con ngudi dip dng duwoc nhiing
yéu ciu clia xa hoi. Do 1a nhiing con ngudi ¢o k§ nang. ky xao nghé nghiép,

- ~ ~ - - ~ e A - - - . . e - N3
cO trinh do vian hoa can thiél dé iy xir va thich nghi vd su bién dong cua
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(h& gidi vi xd hoi, ¢6 hidu bigt vé phap ludt, nén dan chil va quyén con ngiri.
Tir d6 d€ xay dung mot nude Phip hing cuomg, 1hong nhit vin hitu higu boi
nhimg phdm gid va van héa, mot nude Phiap mé cia va hicu khiach ¢6 kha
niang doi thoai véi cde dan 1d¢ va hop tde phat trién véi cic nude khic.

Cac giai doan phat trién cia gido duc Corg hoa Phip dugce chi dao bing tuil
bude cdc nganh, cic cap tr trung weng dén dia plivong, toan xi hdi phai thyc
hien. Gido duc Cong hoa Phép rdt chi ¢ cham lo doi ngii gido vien . Cdc nha
quan 1y gido duc cho ring “ ngudi ta khong bao 216 ndi duge day di su phu
thuoe twong lai clia mot dat nude vio chill lugng gido vién . Vi vay rude Hén
phai déi xtr véi ho ddng nhu vi trf cdn thict, Mot dat nude de gido vien thodi
héa 13t sat phai cham lo ddy da viée dao o

2 nt .

3. Hop chung quéc Hoa Ky
1. Vai nét vé gido duc
Sau nhiéu nam tién hinh cii cach gido duc , nam 1991 My cong bo ** Chicn
luge gido duc dén nam 20007 chia Tong théng G. Bush tai hoi nghi v¢ pido
duc gifta tdng théng vi Théng ddc cdc bang cha nude My. Nam 1994 (Qube
hoi Hoa ky di thong qua mot dao gt 6 tér: Muc tiéu 2000- Ludt gido duc
nude My (GOALS 2000- Educate America Act). GOALS 2000 ta mot no lue
cii cach nha truong thong qua viée thank 1ip mot khung hanh dong vi chat
lugng cao cho gido duc nudc M§. Sau 3 nam thue hién GOALS 2000, nam
1997 Bo Gido duc M§ da hoan thanh chién luge cho 1998-2002. Chién iuoic
niy md rong cic muc tiéu trong GOALS 2000 vdi vice didu chinh dé phu
hop vai tinl hinh thay dai trong nhiing nam gdn day.
I1. Van dé gido vién ,
M thir nghiém tra luong gido vién theo hoe luc coa hoc sinh. Ban dav moi
gido vién duge thuaong trude 500 USD. Sau dé vao nam ddu tién, néu trinh do
hoc sinh dugc cii thién, gido vien s& duge huting them 1000 USD/thing.
Cudi niam thi 2 them 1500USD/Ahdng. Trong tudng hop dic bict ¢6 thé duge
thudmg 3000 USD/thang.
Viee dio o gido vien § My hudng (6i muc tiéu™ Phai hoc hot sudr doi™. Vi
viy gido vién su pham ¢an ¢6 : DK hing giao tigp; 2) ¥ thite hoc 1ap sudt
doi; 3) Tu tin khi dua ra quy€t dinh; 4) Tinh phong phi da Jdang cua gido
duc; 5) Co hoi déng déu. ‘
Viee dio tao gido vién su pham & My 1a mot qud #rinh vt quy cu.
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4. Cong hoa lién bang Birc

I. Vai nét vé hé thong gido duc .,

Nén gido duc & CHLB biic da duge (hé gidi quan ans 1 [ ‘(Io s phz’!l ln.(én

cao trén nhiéu linh vue cta dat nude niy va ciia bian than né. Riéng & ARG

Bitc ¢d thé coi cudn sach “Nén gido duc ¢ CHLB D™ duoc soun thao (b

nam 1978 theo yéu cdu bo sung vA (di ban trong nhimg nim 1984 vil I‘)?()

cuon sdch dil duge dich sang tiéng Anh (1983), tigng Vi¢t (1989). ticng Plaip

(1991), tiéng Tay Ban Nha (1992/1993) va tiéng Trung Q}ll()(: (Iﬂ)()__i), f‘\lhu;?_;

bi€n dong chinh tri to Idn vio mila dong nim 1989/90 k.(?o lhenqlncl Dao ¢ 01

thay ca trén Iinh vuc giio duc, bucf)c_, cac nha lfhoz-t |.](.)C/gl‘d(4\) dEIC‘(A)’ lr(m’g mr(i(i

cling nhu & nude ngoai phai tim hieu, xem xét moi vin dé ¢ lién quan md

cach bao qudt sau sic hon. o

Hai dac diém khéc biét so vdi nén gido duc cia hiu hét céc qudc gia cong

nghiép khac la:

- Nhi nude Die €6 3 hode 4 loai tuomg thn L adi hai o ey g o ve
50, nghia 13 clia cdc 16p 5 deén 1ap 10 va Kbhong phai Bang nde cdng co
ca cic loal trudng dé.

- Vigce dao tao nghé ¢é hinh thic “song trang” (dualy v6i trong 1am la dio
lao trong xi nghiép. Hoat dong nay duoe bi sung thém bdi viée bit buoe
theo hoc & nha truomg. Nhu vay, hoc sish 6 hai noi hoe do mat bén chi
y€u 1a cdc cong ty tu nhan va mot bén [h co sd ciia nhi nude dam nhi¢m.

Co ciiv nha nude lién bang cia CHLB Bic khifn cho nén gido duc & day
dugc phan quyén cho 16 bang khdc nhau, nghia 1a ducge 16 clute theo nhiéu
trung tam. O ¢ip do toan qudc gia, nén gido dyuc Lichoin tean phi iap trung,
nhumg fai (@p trung hod cao do & timg bang. Ngoai ra, cling nén néi thém
ring quy mé cla né ciing khong dong nhat. Vi du, nam 1991, bang ldn nha
la Nrdrhein-West{alen ¢6 2 triéu hoc sinh trong khi bang nho nhat Bremer
chi ¢é 70.000 hoc sinh. ,
Dai bo phin hoc sinh, sinh vién theo hoc cic co s gido duc vir dao tao cla
nhit nude, chi ¢6 mot thiéu sé theo hoc cdc truong (o Tai 5 bang mdi, vige
xay dung cdc trudémg tr bt ddu vao nhiing nam chin mudi chi dién ra mol
cich cham chap. Ciing giong nhu hau hét cic nuée Tay Au va Dong Au, cic
truong tu ndy phin 16n thude nha iho, nhung khiong ¢é canh tranh hogc xung
dot gitta nha mrde va riha they, chang han hay didn ra nh tal Phip.

Han nhur cde iruomg & Piie déu la nhiing truomg hoe nim ngdy,chi ¢o mod s i

lrlr(‘mg co ky (e xa. |Nh[i'ng cO ging tao ra cic co s day hoe i npedy (r

"NXB Fowoehli Taschenbuch
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nhitng nam 60 da it c6 két qua do kho khin vé tiai chinh. Day 1h mdt nét khic
50 vai thai gian trude ¢ CHDC Buice, Hién nay do co cau gia dinh thay doi,
viéc can chiam séc tré nho sudt ngdy dang [d méi quan tam & todn CHLE
buc.

I11. Mé hinh quan ly

Muc dich cua chinh sdch gido duc la tao diéu kién cho timg ngudi dugc hé
trg 161 da v duge dio tao ¢6 chat lugng phu hop, pha hop véi nhitng hing
thi, nguyén vong cua minh, cé co hoi dé tiép tuc hoc tap, bdéi dudng nang
cao trinh do vé moi mit sudt doi. Viée gido duc thé he (ré thanh nhiing ngud;
cong dan thanh dat, sian sang lam tron trach nhigm trong mot nén dan chi ki
nhitng nét ch yéu clia muc tiu dao tao. Li mdl nude nghto vé nguyén liéu,
CHLB biic rat chid trong dio tao cidc chuyén gia ¢6 trinh do cao. Vi the, nha
nude da stir dung khoang 95 ti DM Iay tir ngan sach cong cong cho céc
trudmg pho thong va dai hoc (s6 ligu 1991 roag pham vi CHLB Bic cii).
Gido dyc phd thong ciing nhur cac nganh chuyén nghiép va dai hoc déu chiu
st quan 1y cta nhit nude, mic di cdc bang ¢ sur diéu hanh cy thé vdi triach
nhiém truc UEp cha ho, vi du vé pho cap gito duc, cic hinh thifc (6 chiic,
cong nhan cic ky thi.v.v...

III. Chi truong, chinh siach gido duc

Tré em ¢6 trach nhiém phai hoc tap ¢d két qua tir khi tron 6 tad dén nim 18
tudi, nghia A 12 nam. Muén vay, cdc em phii Loc 9 ndm (& mot sd@ bang (3
10 nam) tai mot trudmg phd thong hoan chinh, sau do, Kép tuc tai ruimg
nghé theo mot i 1€ thési gian nthat dinh hoéc Mot awomg phé théng hoan
chinh cao hon.

D¢ phd cap, cic em khong phai tra tién & (a1 ca cdc truomg cong. Toc sinly
con duge phat khong phai tra tién mot phan A6 ding hoc tap, diac hiét b sach
#1420 khoa.

biéu ¢6 lién quan dén nghia vu hoc ap & day 1a. thee bo Tuat co ban, (rir cdce
(nong 1 do tin ngudng, Hn gido trd thank mot mon hoc chinh quy. Nhung
tr 14 toi, hoc sinh ¢6 thé wr quyét dinh ¢é ho- hay khong.

Cudc cdi cdch gido duc b ddu wr nhitng nam sdu muoi khong chi nhiun thay
dd1 co ciu gido duc ma hic ndo cling 14 su cai cich chuong tiinh gidng day,
nghia la ¢di cich myc tiéu vi ndi dung dao tao va viee 16 chite cde qud trinh
dio tao.

Viéc cpi cdch sich gido khoa cling duoce tién hinh song song vai hinh thic
chinh ]y rat nhiéu va thay han. Trong qua trinh ndy, doi ngi gmo vien da
dong ot vai (rd rat quan trong hon trudge. Nhling nghién ciu gin day cia
Vién gido duc hoc vé khoa hoc tr nhién & Kiel 13 klmn;r dinh dicu do. Pay
ciing [& mét kinh nghiém hién vin con duge nhic dén ciia Vién hin 1am khoa
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hoc gido duc CHDC Dic trude day vio cudi nhitng nam tam muoi. Néu thicu
su tham gia déng gép cta nhiing ngudi lum cong tic thue tién thi ban than
gido vién lat phai “bién soan’ thay déi lin nita.

(5 CHLB Piic nam hoe bt diu vio 1/8 cic ¢ cm lén 6 wdi, tinh dén 30/7-

déu phai dén truong theo “Hiép ude giira cic bang cia CHLB Die vé su

thdng nhat trén linh vye gido duc” (goi tit 1a Hiép uée Barburg). Cic bic cha

me phai dang ky bing tiéng Puc hoiic tigng me dé cta ho . Khodng mot nira

tré em O tudi va it ca ciac em 7 twdi déu di hoe. Da s6 cac em thea hoc

trudmg cong. Bac tiéu hoc & cic bang kéo dii 4 nam, riéng tai Berlin va

Brandenburg 14 6 nam. Nhiéu hoc sinh ¢ cic bung mdi duge chim soc tai

irudsng ca ngay. Hién tuong niy s€ giam di néu ludt gido duc & day 1ang mic

déng gdp cha cha me. Tai hiu hét cic bang, trong 2 nim hoc dau tién, cic

em khong ¢6 diém chi nhan duge nhitng nhan » ét chung.

Khodng nam 1970, & Diic ¢ mal cudc thio ludn ap trung vio trudng tiéu

hoc xoay quanh hai van dé “hoa nhap xa hoi viv sy binh dang vé co hoi” ¢o

lien quan dén tin ngudng khic nhau dén tré em o thanh thi va ndng thon, dén

tinh trang it quan tam (Gi ré em bi thiét thov.v.v... Tiéu ban gido duc Dic da

(& ra nhimg yéu ciu sau day déi vdi cip tiéu hoc™

I. Bt diu cic qua trinh hoc 14p, sao cho sau ndy, vé co ban, khong phai
thay doi niia; '

2. Chi § hon dén viée hoc phdt hién, lam viée doc 12p va hop téc, tap giaii
quyét viin dé va cic noi dung cin lua chon A€ hoc tap;

3. Nam viing nhitng kha nang va nhiing mat y¢u kém ca nhiin trong hoc tap.

4. Pua ngay vao clp hoc ihing co s0 diu tién cua cic khoa hoc tu nhién va
xi hoi cling nhur todn hoc hién dai va ngon niglr hoc:

5. Tang cudng va chiin chinh lai viée hoc ngon ng;

6. Coi trong cdc nhiém vu dac trung cho mon hoe treng gico ngh¢ thudt, am
nhac v gid hoc O xudng trudng;

7. Tdch cdc phin duge goi la cdic k§ thudt viin hod (doe. vietv.v...) thanh cic
khod hoc;

8. Dia théem vao cic linh vuce gidng day, hoc tdp mdéi, vi dy ngoai ngli tha
nha. :

Gidy hpe kéo dai 45 phiit, song it g b trong “mon hoc”. Gido vién ¢o thé

day nhac 20 phiit, sau do day todn.

Neutn ta di rdng crong cdce sinh hoat ngoai klod v 18 chite nhig hoa

dong day hoc dac biét (cho cic hoc sinh ¢d nhu cau dac biét hoiic y¢u kém).

* K& hoacl t6 chire nginh gido duyc, 1970



Noi dung giang (l({y (I.u‘(_rc quy dinh (rong cic chuong trinh khung, song
phuang thife thuc hién & cic bang ¢6 khdc nheu. Mot s6 bang quy dinh naj
dung cho ca nam hoc, mot s6 khic lai danh mdL sG tudn cho gido vién nr (3
chirc thue hién hoae chi dé xuat nhitng ¥ ki&r gai ¢ tham khao.

Hi¢n nay, ngudi ta viin bét gap phuong phip day hoc phé bién theo hinh thie
gido vién 12 trung tam, clura ddp ting duoc y&u ciu phat huy tinhy thin w tao
lap ctia hoc sinh, tuy tinh hinh ndy dang dugc co gang khac phuc.

Trong nhimg nam gén day, cdic bang déu cf péng cai tién cic quy dinh vé ey
chuyén cdp hoe dya vio cic y kién clia gido vién, diém trung binh (theo
thang diém tir 1 dén 6 12 thip nhal) vi kel qua th: duoc tién hanh khi ¢o
nhimg y kién khong nht tri ctia phu huynh hioc sinh. Tuy nhién hién vin co
ché do thi hét cap tiéu hoc.

Bac phd thong trung hoc ¢é nhiéu logi trimyg :

- Khoing 1/3 hoc sinh theo hoc tai tromg dai tra (1 [auptschule). Sau 9 niim
hodc 10 nam, phin ldn cic em di hoe nghd. Noi dung hoc tap & day ngay
cang cao hon. Nhung hién nay, s& ngudi theo hoo giim di so vdi trude vi
thén gian hoce con ngan va trinh do hoe var: cao.

- Trudng thue 1€ (Realschie) 12 1@n goi xudt phait tie ot quan niém nay sinh
trong the ky 19. Qua nhitng bicn dé: clia gido duc phd thong, “nhiing, thuc
(€ cta cude séng tu nhién va xii hoi - nghia 13 cde mon 1oin, khoa hoc
nhién, lich sir va dia 19-ngily cang ¢d ¥ nghia hon so véi su truyén thu cic
truyén thong van hod (trong gier hoe Latin, 100 grio valieng bac). Trudmg
thyc & gitf vi tri trung gian giita truimg dai hoc va truomg cao hom. Thong
thuomg hoc sinh hoc 6 niam tir [6p 5 dén 16p 10. Hoc xong bac nly, cic
em ¢ thé vio mot truding chuyén nghiép hay trudng pho thong trung hoc
¢ nghé dao tao nghé.

- Truimg phé thong trung hoe Gymnasium & CHILE Pic di o mot quai
trinhy phét tricén 40 nam. Day 12 mot co 3 <o o co siic hap din nhat do
chét lugng trong lich sie ctia né. Cie hoce sinh hoo tie lap S dén 16p 13 &
diy (0 cidc bang mdéi i Brandenburg chi hoe dén Lip 12). Tai cap ba cai
cach (Igp I'H dén 13) hé thong khod hoc dd thay the cic nhém Idp ban
dau. Tai cic khod nay, ben canh mét s6 n:on bit buoc, hoce sinh chi yéul
hoc nhiing mon dac bi¢t ¢6 hing (i v phin hop vai <u hudng cua ho.
Viéc chuyén ti€p sang bac dai hoc dién ra «é Jang do cidc em ¢ kha nang
lua chon d6. Ngodi cdc trudng cdi cdch cén ¢6 nhiing hinh thic dac biél
nhu PTTH kinh t€, PTTH ky thuat. Hién nay ngudi ta da thio luin it thoi
gian hoc xuong 12 nam dé thang nhit cho toin lién bang. Do <6 hoe sinh
(or nghiép qua cao, chd hoe & dai hoc lai <6 han nén ngodi didm (61
nghi¢p con phai tién hanh fam trac nghiem nang lue d€ xét wyén.
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- Mot mé hinh phé théng trung hoc khie la trudmy todn thé (Gesantshile)

tap hop ba hinh thic nha truong truyén thang. Tai day, hoc sinh tir op 5
dén 16p 10. M6t s6 truomg kiéu ndy ¢é ca liac PTTH hoin chinh. Hoc sinh
cting dugc hoc theo cdc khod véi nhitng yéu (du cac thap khic nhau. Viéc
giang day nghé dugce chd § ding mic. C6 thé néi bén canh loai hinh
PTTH hoan chinh (gymnasium) day 1a try cot tha hai trong canly quan nha
truong o Duc.

3 cac bang mdi con c6 nhimg kiéu trudsg khac nhu “truomg quy tac”
(Regelschule, & Thuringen) “trudmg trung tdia” (Mitielschule, & Sachsen)
va “truomg trung hoc™ (Sekundarschle & Sachsen - Anhall). Cac trudmg
nay hop nhit nhiimg con dudmg dio tao cta truomg dai triv va triuomg thuc
t&. Bit diu tir 16p 7, hoc sinh duge hoc & cdc 16p hay cic khod hoc két
thic tvong tu nhu cic bang cfi.

Hang nam ¢ Dic co6 khoidng 10 tri¢u cong dian tham gia boi dudng nang
cao trinh do cua minh. Viéc hoc 4p thuong xuyén di tré nén nhu ciu cip
biach & mot xa hoi cong nghiép hién dai. Viéc bdi dudng con 1a mot yéu
6 quan trong chia viéc t6 chic thuc hién gits ran réi va cudi cling cdc
cong dan chi ¢6 thé tham gia vao cong vidc chung khi ¢é nang uc trén
moi finh vuc. -
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TAI LIEU THAM KHAO
Tong quan gido duc cdc nude - Vién Khoa hoc Gido duc-Trung tam thong
tin khoa hoc gido duc, Ciac nam
Cdc dao luat gido duc nude ngoai. Tai liéu tham khao ciia Ban soan (hdo
chién luge gido duc- Bo Gido duc dao tao.
Mot so bai dang trén cidc biao hang ngay

Gido duc Nhat ban- 1161 thong tin gido duc quéc 1¢-NXDB Chinh tri quoc
gia, Ha Noi , 2001

Mot s6 tai licu dich tai thu vién Vién Nghién ctu Phit trién Gido duc
Tap chi “Nghién ctu Gido duc” - 6 3 va s6 10/1998

36




KINH NGHIEM QUOC TH VA MO HINH QUAN LY NNI,
- GIAO DUC KY THUAT VA DAY NGHI?

I. Vai nét vé dat nude Thailand

Thailand ¢6 nghia 1a “dft cha tr do” ¢é dién tich 514.000 km2. Vé
phia Dong Bic ngan cdch véi Lao boi con s0ng Mckong, vé phia Tay Bic
gidp v6i Myamar. Doc theo bien gigi Pong Nam ta Campuchia. Dat nudce tra
dai tir Bac 16i Nam 12 1.000 dam va Pong 6 Tay 1a 500 dam, toan bo trong
khu vire nhi¢t déi.

VEé mat dia If, d4t nuse duge chia 1am 4 kho vire, Bic Thailand 1a khu
vue mién nii véi cdc thung liing va dong bing méu md thich hap cho viec
trong Iia vi cay gd t€eh. Mién trung Thailand 1 kho vue Iong chdo man ma
Chaophraya va & day toa lac thi do Bangkok (c6 ngliia 1a “thanh do ciia thién
than”). Mién Dong Béc Thailand ta khu vue cén ¢bi nhal. Mia kho kéo dai
va cdc trAn mua khan hi€m & day da lam cho ving nay 11 thanh mot viing
kho can kém man md nhat dat nudc va kém hién dai nhat. Mién Nam
Thailand 1a khn vae in uét, chuyen sin xufil cao su, hoa qui nhiét ddi va
k€m.

Thailand co bin 12 mot nude cOng nghiep véi cdc lang mac nhd bé
tréng lia, cao su, lac va cdc loai hoa mau khic. Ngay nay Thailand dang &
giai doan hién dai hod dat nude, dich chuyén rix nén kinh t¢ dya chi yéu vio
nong nghiép sang nén kinh t€ thi trwemg véi cac bhu vye dan cu gia tang.

Do ¢ thuan loi om mot s6 nude khdc trong vivng nhur khong phai trai
qua thai ky do ho cha thye dan, véi dat dai man ma va 16e do lang truéng
kinh t€ nhu hi¢n nay dit dé nuoi s6 dan gia tang ma kKhong ¢6 vin dé gi 100
lam. Song mot van dé dat ra & day 12 Fhailand phii xay dirng va dinh hudng
fai v& mit xd hoi dé danh duge va duy i duge nhimg 1i€n bo ding k€ vé vat
chat. Ngoai nhitmg c6 gang d€ cung cap mo1 d6i ngfi nhan luc duge dio 130
ddy 0 cho cong cudg phal 1idn v toai bd tinh trang chénh mang, phat pho
khong sir dung hét ngudn nhan cong trong khu vic nong nghiép, Thailand
cfing phai chi ¥ dén ngan ngira nhitng thay déi tieu cue vé& mat xa hoi do
cong cude phdt tridn mang lai vii vige 1am cho nhimg gid tri tiéu cuce cua nén
van hod truy¢n (hng thich nghi véi cic nhu cdu mot & hoi hien dai. Diéu
nay lam duge (6i mie do nio phy thage chd yeéu vao chidit Tugng gido duc va
cic khuon mau gido due & duge thye hign.

Sy khdc bigt vé€ mat xa hoi twong d6i 3 ¢ giita khu vue thanh thi va
nong thon khi so sanh vé trinh d6 gido duc & mic cao cfia ngudi dan. Thailan
¢6 i 18 binh quéin toan quéc gia 1 80% dan s6 & hira tudi trén 15 6 trinh do
gido duc it nhat 1a 4 nam & bc tidu hoc. Mic niy khoag thap lim. So vdi ty
lé nay & Bangkok 1a 909%. Song ty 1 dan sd ¢6 irinh {0 gido duc & muic trén 4
nit thi ¢6 sy khide bigt. Ty 1¢ ity & toan qudc pia 1a 12%. & Bangkok 1a 40%




G céc ving nong thén 1a 4 %. Vé trinh do dui hoc toan quBce: 0,02%;
Bangkok 1a 0,24%; va vong nong thon 13 (,01%. Thailand 1a mol nude
ASEAN c6 budc phdt trié€n inanh vé kinh 1€ theo hudng cong nghiep ho4, dura
mite thu nhap GDP dau ngudi tir 100 USD (1961) 1en 2080 USD (1997).

Trong qua kint he th6hg xa hoi cua Thailand tap trung, xung quanh cic dén
chia,cung dicn clia Vua va gia dinh. Chinh tor 3 thé ¢he ndy ma he thong
gido duc Thailand da hinh thanh. He thGng chi cbién ciing déng mot vai trd
quan trong trong viéc gido duc dira tr¢. Chiia 12 met trung tam viin hod x& hoi
ctia cong dong,la noi chuyen nghién citu vé divi s6ng tinh thin va td tué cho
nén ¢6 khi nang fam cho dia tré dirge xa hoi hod rOng 1di hon 1a gia dinh (a0
cho n6,va day db cho né d¢ ¢6 duge nhimg pham chat tri tue tinh thdnduge
xa@ hQi ddanh gid cao. Pia tré & chda ¢6 radt nhiéu co hei dé uep xtic va phuc
vy cfc thanh vién khic ctia cOng déng,khong phii o hang cha né, nhimng
ngudi nd né phai déi xir cong bing do vay na ciing hoc duge cich s6ng véi
nplrm khiic trong xa hoi. {)Onb théi n6 ciing hoc (!oc, viét va lam tinh don
gian d€ ¢6 thé hidu duge gido 1§ clia dao phat khi né bude vio giai doan xnét
gia(di tu) & Iia tudi 20. Kinh d6 c¢ha nha vua lai 1a co sd cung La’p cho dira tre
mot Joai gido duc khic,it nhic¢u mang dinh lurung dao tao ngudn nhan hee.
Chinh 2 dong gido dyc nay sau nity da dlfO’C cnng cO t1d thanh co 8¢ cho he
théng gidao due hién nay

1. Cac cha truong ,chmh sach giao dyc dio fao -

Cide chinh sdch gido duc (ap trung vio cdce van dé saun:
T3¢ chiic he théing gmn dyc trong nha trutmg thanh 4 cdp: cap trude tudi
hOL cudng bire, cdp tiéu hoc, cfp trung hoc vii cap dai hoc.

2. Chu y nhiéu hon dén viec cung cdp cie co hdi gido duc: Gido duc cuong
bie va ing rong gido duc s& 1a nhimg chink sach dé dat dwoe binh dang vé
co hoi gido due.

3. Cai thién cha lmm'g cila cdc cfip gido dyc ¢ ci khu vire thanh thi 1in viing
néng thon, va cd & khu vye thuoe link vye chinh phit va phi chinh pha.
Cdn chii trong dén khu vue ¢6 chat lugng thép.

4 Cdi thien he 1I10ng|g1{m duc sao cho n6é phit hop v6i k€ hoach phat trién
kinh (& xa hoi cva d41 nude hing cich cai cdch he théng gido duc cho phi
hop vdi diéa kign cde dia phuong, 1am cho he théng gido duc do tu do
linh dong hon. PBéng thoi ciing phdi 13 clure cide chuong tiinh gido duc
trong vi ngodi nha truong sao cho pho't 1op va diprng dwge thi truong lao
dong. ‘

5. Cai thien va thay d6i noi dung va qua trinh & moi cfip hac va moi togai cha
he theng gido due, k& ¢i clurong trinh gido due dan o nhiam 12m cho né
phit hep véi thye tién cha tirag khu vue cu thé va cia qudce gia.
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IH. Mé hinh quan Iy hé thong gido duc

Hé thong quan 19 gido duc theo 3 cp: Trung wong (quoc gia), vang va dia
phirong. He thGng nay tao sir linh dong tron;z su phdi hop cde nhu ciu cia
trung wong ciing nhu dia phuong.

Cdap trunge irong

Chiu trach nhi¢m v& mat quan Iy gido duc, ¢ cap trang wong ¢é 4 ¢g quan
chinh pht: Van phong Thi tudng; Bo Gido duc; BO ndi vu va Van phong cac
truong dai hoe qudc gia.

Vian phong Tha tuéng chiu trich nhiém vé mat 1ai chinh vi cung cdp cin bo
cho toan bo he 1hdng giad duc. BO Noi vu chiu trach nhiém vé gido duc tiéu
hoc, Bo Gido duc chiu tricli nhiem vé gido duc irung hoc va cdc linh vire vé
sur pham cha gido duc ti€u hoe va trung hoe; Vin phing cdc truomg dai hoc
qudc gia chiu trach nhiém vé gido duc dai hoc.

Cdp khu viee (viing)

Quan 1y gido duc & cdp khu vue bao gdm 3 ca qoan: co quan gido duc viing,
cd quan gido due tinh va ¢ quan giio dye huyen.

PE cai thien chit lugng va 6 lugng gido duc & cac khu vue nong thon, Bo
£ido duc di phan ¢ap qudn 1§ gdm 72 tinh trong ca mirie thank 12 ving gido
duc, mdi viing ¢cé mot co quan vé gido duyc chiu trdch nhi¢m gidm sat, dao
tao tai chuce cho giﬁ(ﬁ vién trong vimg va thwe thi cdc chinh sich coa Trung
ramng. _ .

Co quan gido duc tinh chiu trich nhiem vé gido duc mdu gido, 1idu hoe, 1tung
hoc, truding (, va trudng danh cho ngudi I6n treng pham vi tinh. Song ciing
& mot s4 loai hinh gido duc & tinh tnre thudce irge GEp trung wong & Bangkok
nhu cédc trudmg thue nghiem, (netmyg day nghé, cao ding su pham, cao dang
nong nghiép, cdc trvdng dai hoc va trung tam huwin layén nghé lro dong,

Co quan gido duc cdp huyen: Chiun trdch nhiém vé ic ca sd gido duc tai
huyén :

b

Cdp dia plutong i

Poi v6i cac cong dﬁilg c6 Kkl turtri, thi kbt (e ehine tréich nhigm vé céc
truding ti€u hoc cong 1ap dia phivong thuye khu vie efiané. NG nhan tai chinh
1 chinh phtt thoog qua Bo Noi vy, Noi nao khiong co khu ty iri thi 16 chue
quan tri tinh s¢ chiv trach nhieém van Jd€ ndy, 0r Bangkok, da ¢6 co quan
gido duc thd do Bangkok thay cho t6 chrie nay Tuy nhien BO gido due thong
qua cic cd quan gido duc tinh va hayen va cic cdn bd gidm sat vé chuyén
mon vin quin 1§ ¢de vin d€ vé chuyén mon cta gido duc ticu hoe ¢dng lap &
cap dia phuong. |
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Gido duc trung-hoc duge coi 12 loai gido dac dinl cho cdce ¢d nhan nio
mudn hoc thém va do d6 khong phai 1a cudng buic.
Nha nude chi ddy manh loai gido duc ndy & e ¢ 12 n€u ngubn nhan luc
siin ¢6 vit nhd nude khuyén khich cdc 16 chise tu nhan tham gia vio vige 16
chite cdp gido duc nay dudi su kidm sodt chia nhiv mrde. Muc tiéu cta chirong
trinh trung hoc nhdim trang bi cho hoe sinh ohimg Xicn thic chung v k§
nang cdn thiél. cho viée ki¢m song hoac tiép tuc hoc thém d bac cao hon.
DGt vdi cap trung hoc o sd nhitag muyc tidu do nhiam chudn bi cho hoc sinh
cic vin dé sau:

[. Phét trién chung v€ nang luc va Khuynl huadng.

b

Co théi quen tim ki€ kicén thare, k§ nang phan tich va i duy sdng tao

o]

C6 thii do dhing mue d6i véi cide cong viée hung thién, ¢6 ky ludt lao
dong, cham chi, kieén nhiin, tidl kigm va bigr o dung thai gian c6 hieu
qua.

4. °That tha, ky ludl tu gidc, 16n trong luat phap v cde quy tic xa hoi, ¢6
trach nhi¢m vai ¢ nhin, gia dinh v xa hoi. i

5. C6 nhan thiie vE guyén lyi vit nghia vy, c6 tinh than by sinh cd nhan vi fgi
fch tap thé, biet gidi quy€t van de mot cdch hed binh

6. Cac kien thife va k§ nang co bdn dé cii thi¢n ~uoe song gia dinh, d€ bude
vo code sGng lao dong va dé hoc cao hon.

7. C6 siie khoé tinh tHan vi thé chit 161 d€ cdi th:én ve sinh cOng dong.

8. (6 long yéu quy v mudn & ndi qué coa minh, ¢6¢ ¢ tliic bao vé moi
truong O noi xung quanh vi sy pht trién coa cdng dong va phat huy di
san vin hod Thai.

9. Tu hio 12 mot ngudt dan Thdi, trung thanh véi qudc gia, thn gido va nha
vaa, hidu biét va tuan theo ch& do quan chu 1ap hién cia chinh phi vi ¢6
tinh than tap thé trdng viéc bao vé an ninh cta di nude.

10. Hi€u biel vé& dat nude Thailand va sir chung song hoa binh.

IV. Van d¢ dao (po gido vién

vl — e e ce

‘Trong nhimg nam gdn day Thailand cdt chid § 4¢n viée ddo tao gido vién.

Quan niém vé viec dio tao gido vién & Thdi duge dya tren viee hoe 1ap theo

bo ba tinh vie: cde bo mon chung & phd thong, bo mon chuyén, vi bd maon

v& {inh vuc su pham: bao gdm phuong phap gidng day, tun 1§ hoc gido dye,

hudng din va quan Iy tnidimg hoe. Cie gido vién trong la duge dao tgo theo

mot phuong thnte tich hgp dé c6 thé day duge i cice 16p tiéu hoc lin trung
hoc. C6 3 hac dao tao gido vien:

S5 gt

L [T TE T
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L. Cluing chi so cdp vé gido duc: hoe sinh 161 nghiep so trung ¢d thé thi vao

4 ~ .. - 5 . .

cao dang su pham. Sau 2 nam dao tao duge cdp bang soclp gido due va dinge

day « cdc ldp ti€u hoc..

2. Cluing chi cao cap v gido duc: hoc sinh 161 nghicp top 12 hodce ¢6 bing sa

cAp giao duc, hoce thémn 2 pam niva & cao dfmg sir pham, thi duge cap bang

cao cfip vé gido due va duge day G tidu hoe dén bac satrung (Jén tap 10).

3. Cdc khod c6 bing dai hoc vé gido duc.Co hai loai:
a)Loai khod 4 nam: sau khi ¢ bing sa cap pito due hoae hoe hét Iap 12
b) Loai khod 2 nami: Sau khi ¢6 bing cao ciip v¢ zido duc.

Ngoai ra tai trsoing dai hoe t8ng hop Srinakha ¢dn ¢i cde khod hoe dé Iy

bang cao hoo (1 nam san khi o6 bang dai hoc) vd Master p1do due (2 nitn sau

dai hoce),

Hien nay viee dio 1ao gido vien déu & nute sau trung. hoce hode o mire dai hoe

chi Khong con & mite hét so trung dé nang cao chft ugng cha pido vien,

Vu dao tao gido vien gin day da ¢é nhitng chinh sdch dao mo va khinyen

Khich gido vicn cho cde vimg nong thon, ving san, xa. Céc gido sinh duoc

dhra vé thue 1ap (ai cic vimg ndy d¢€ thay duge tinle ¢has, cap bach cha viece

thiu gido vien & cdc ving nay. Cie gido vidn 1am vide & cic vimg nonp thon,

mii cao, vimng sdu, xa déo duoe hding chd do khuyvén khich va throng dic

DIt

Tom lai muyc tieu gido duc ma Thailand mu6n vuon (6i 12 nang cao chat

g cude sGng cho foln x8 hoi. Gido duc phai dip img ahimg ddi hoi cia

xa hoi hién dai, phat dong vién tinh than yéu nud2 d€ nhan thire duge gid i

ctia ndn quan chil 12p hien - nén dan chit d6 duge soi sdng boi hidn phép va

ton gido. Vai ty I¢ diu tr cho gido duc (r ngan sich Nha nude khodng 20%

trong nhic¢u nam qua, Thailand 12 ot trong nhitng quGe gia ¢6 miie 1y 1& dau

e cao tr ngdn sach N muse (so véi Philippines shoding 15-16%) va nd

gido duc ¢ nhimg ticn bo ding ké. Cho dén nay Thailand dd co ban xod

xong nan m chit vir phd cp gido duc tidu hoe. Ty 16 ngudi biel chir T

94H7% (1999). K& hoach 5 niim phét tridn gido due cuBe pia ldn tha 8 (1997

2001} duge hoach dinh véi cde mue ticu :

e Bdo ddm chotat cd teé em duoe chudn bi (6i thiée | nam trirde khi vao
ticu hoe trong d6 90% trd e tir 3-5 i duge vio efc 1Gp tnrde ticu hoc
(mau gido). '

e Md rong qui md gido due trong hoe, bdo dim 1§ 1¢ nhdp hoo dén nam
200118 95% o B taod 12-14 viy 709 & hia tadi [5-17,

e M ring cde dich vy dio 1o nghé va k§ nang lac dony cho tue lrong lao
dong.



e M0 rong qui mo gido dyc sau trung hoc va dai hoe - bdo dam den nérm
2001 ¢6 ty 18161 thi€u nhap hoc 1a 209% trong do tudi 12-24.

s Tang ty 1¢ sinh vieh dio tao vé nhan lue khoa hoc - cong nghe & bac dai
hoc 1¢én 40% vao nam 2001,

2. Indonexia
L. Vainét vé dat mrdc Indonexia

Indonexia la mot nude gdm 1.007 hon dao, s6 dan hon 200 trieu nguoi, dimyg
tha tu trén thé giGi. Indonexia i Mot quéc gia da chiiing toc véi 583 ngorn
ngit khic nhau, trong dé tiéng Milai 13 tieng qudc ngir v duge ddng chink
thite trong ahd trudng 1ir idu hoe cho den dai hoc.

I1. Mé hinh h¢ théng gido duc

Nam 1989, Chinh phil Indonexia ban hanh Ludt Gido due, trong dé xédce nhn
gido duc Indonexia ¢6 2 lubng chinh 1a Chinh quy va Khong chinh quy. Gido
duc chinh quy gdm gido dyc phd thong, day nghé, gido dyc dac bigt, gido
duc tai chie, gido duc 10n gisdo, gido due hin 1am v gido duce nghé ngdigp.
Gido duc phd thong chix yeu (ap trung vio trang bi kigh thic va K¥ nang hoc
14y cho hoc sinh. _

IT1. Chinh sach phat (rién nguén nhan luc troag inh vue GD-PT

(3 Indonexia chinh séch quic pia vé phét teién nguén nhan e trong linh vure
gido duc thuemg tap trung vao 4 linl vue. B6 ja: (1) binh dang vé co hoi hoc
tap, (2) 'tinb thich ing cta nbhan tue doi vai nhu 2an phadt irién, (3) Nang cao
chat lugng dao tao, (4) Nang cao hicu qua nhan lue. Trong qud trinh phat
tri€én ngudn nhan hre & Indonexia, 4 linh vuce nav duoce xem ninr [d “4 chinh
sich co bian™ dé dinh hudng chung cho vice dat uge cde nmue tieu cia pheit
trién ngudn nhan lye.

Chat lagng dio tao cling duge cde nhay hoach djna chinh sdcl gifio duc quie

gia quan tam dac big1. Vio nhirng niam 1985-1999, do thicu phirong phip do
vit so sdnh bt luygng {heo thi gian, nén nlidu nguci than phién 1a chat
hremg ddu ra coa ddo o dang gidam xudng. Ml frong nhimg nguyeén nhan ia
do md dng quy ma dio tao theo chiromg trinh phe ¢ap gido duc co s di lam
giam chat lugng. 'Tuy nhién, Indonexia ¢ ¢6 gz 1dt nhidu trong viée nang
cao chdt lugng gido doc ¢ 141 ¢d cde cdp bac hoe. Vi du, di thrdmg xuyen dio
o tai clure cho doi ngii gido vien. Sdch gido khoa cia 1at ¢a cde mon hoe
duge bién soan va cung ¢dp cho hoc sindi tidu hoc.



| 3. Philippines
I. Vai nét vé dit nude Philippines

Cong hoa Philippines 1a mot nude dio vai 300.000 km2, p6m 7.107 hon dio.
Philippines duge chia thanh 16 viyng hinh chinh, 77 tinh v 60 thanh pho,
1544 tht xa. Dan s@ Pln]lppmeq khodnrg 69 trieu trong dé ty 1& dan s8 duéi 15
tubi chim 40% dan s¢ ca nude.

[1. M hinh hé théng gido duc

[e thong gido duc cha Philippines hieén nay chuge phét tridn tren co sé hic
lh(fn;E> gido dye y do hinh thanh tir thai Ky Hoa Ky do ho. Gido duc chinh
(quy do nha nude hoae tie nhan quin 19, bao g6m gido duc co 8& (Lidu hoe va
tmng? hoe) v gido due dai hoc. Tau het edc truding tiu hoe va trung hoc 1i
cta nhi mrde, con hilu hét cde tnemg dai hee e thue. Gido due mém non
cha yéu do tir nhan (6 ¢che.

Nam hoc 1995-1996, Philippines ¢o l\ho.mg [1,5 tri¢u hoc sinh tidu hoc, 4,8
triéu hoc sinh trung hoe. S8 hoe sinh tiéu hoc nhap h(_u. Vo cic traong cony
lap chigm 15i 93%, con vao cic trromg (i chi oo 79, S6 hoc sinhi trung cao
vao cdc trromg cong 1ap chidm 09%% vi vio cidc trudng tu thuoe chi€m 31%.

G Philippines, gido duc tidu hoc kéo dai trong 6 nam, gido duc trung hoc -
nam va gido due dai hoe trong 4 nam. C6 (hE né: ring s6 wia di hoe o
Philippines 1a ngan nhit so vii cdc nude teen the gidi.

HI. Nhimg nét chinh vé chinh sich gido duc

Trong quid inh phat 1rién h¢ thong gifi_n: die quoce pia, Philippines da ap
trung tlere hién cdce chinh sach chl y&u sau day: (1) Uu tien cho gido duc
trong phiin bo ngfn sdach qudéc gia, (2) Phan 2dp quan 1§ gido duc gitta 3 co
quan Chinh phu, (3) Nang cao chat lwong giido duc, (- t) Tang s6 lugng nhap
hoc, (5) Nang cao nang luc cla d0i ngti gido vién.

Chinh sdch wu tién phan bo nedn sach cho pido

Chinh sidch niay da duge conp ba trong THEN phep nain 1987 cta Philippines
Trong nhi¢u nam, chi phi cho gido duc chiém mdl ty trong rat 16n trong ngan
sach nba mirde, khoang 12%. Phdn ton ngan sdch chi cho pido duc duge cap
¢ho gido duc cd 86 - day 12 bac hoe bat budce- bao gdm tidu hoe v trung hoc.
D& 1d trg cho chinb sich gido due tidu hoe bt buoc. Chivh phiy Philippines
da thuong xuyén dianh mdt khoan apan sdch giio due il 16n cho gido duc
ti€u hoc, khodng 71% trong nim 1995, Cling tvong tu nine the déi véi gido
duc trung hoe khi méa Chinh phidt tridn khai the sien chinh sdch di hoc trung
hoc kKhong mat 1ién tiv nam 1986. Chi cho gido due trung hoe chiém 35%
trong ngan sach gido duc nim 1990,

Néine cao ndne live doi ner eldo vién

o



Natn 1993, trong toan qudc Philippines ¢6 354451 pido vicn Uy hoco, trong
do 93 13 cha cde truimyg, cong 1ap, phian con i 13 cha cde treong tr thye

Cic teromyg su pham (524 truding) dito tao cde prio sinhenhidu bon B the 1€
doi hoi. Cho nen vin dé khong phii 1a G chd thicu viao vien ma B chat ivony
eido vien. ‘Theo Bo Gido dye. Van hod v The' thao Philippines, chuong trinl:
dio tao chia cace trudmg supham con hicn khidr khuyet, phuony phip vidang
day Tac haw, tinh do gidng vién non ke, cac et by i nghicm khong thick
hop. thicu moi gan kel vai e tien eiing doy. Foacee tinl hinhnaymot se
chinh sich dii duoe tidn khai nhinn nang cac Ky napg va Jicu kien lam vie
chia gido vien lrong cde trading hoe en (oan quoe. Cy Ihé Fa GEp tye bos
dudmg i chie cho dob neii gido vien, Bo Cidao duc, Van hod va The thao
Phitippines di soan thio chuong titnh dac o vai chtic cho glai doan 1991

[OUR. Chuony trinh nay an ien dao o cie pido vien ehinh de sau dd cde
gido vien chinh nay s¢ day lai cho cic pido vicn yeu hon ve cide imon hee nthu
toan, 1, hod vivtieng Anb.

Dt vai oo dye dai hoe, nam 990 Uy ban S0 due Dar hoe da chira v D
an phal tricn cde trung tm chat Twgng: cao nham e dich nane cac cha
luong dao o gido vien. Clce Trung, tin Chat duong cao iy dugs fua chon
frong sO cie g sy plan trong, Todn quoe v duoe Lty b Gido duc P
hoo ¢itp kinh phi A& tang cuong g e piang day vit pglicn cidue DS watn
1997, da ¢ 18 Trung tm cht hong cao ve divo [ao gian vien. Dong thai,
Philippines cimg da thianh Fip o dény Suepham chin trch ahicnm xay dimyg
chinh sdch vi cde ticn chuan pido vien, o dong nay di say dung ke noach
tang Thd viy ke hopely chicn T v dio o piio vien Cho ihoi kb 1005 005,

Bon canb chinh sdeh dao tao Boi duang pito vien, Chinh ph Philippines
cting da e hicn chinh sdch tany hicnge viy cae che 4o Ehuyén Khicl ke
chio doi npn gido vicn.

4. Cong hoa Dan chu Mhan dar 1Lao

LVai nét ve parde Cong hoi dan el nhioan dan Fivo

NirGe Cong hoa D el Mhan dan Fao Bl puc Tue dia, khnag ¢6 bicn,
pam piita ko vie Dong Nay e ieen bin dio Doy Duong. Vi dien tivh
rong 230,800 ko, dii 700k, Pia e rece Eao ket plie Grp, bao eI il
d6i i, cao nguyen, dong bang vi thuny baag, trong i dér nie vie cao
npuycn chicim 73% dien tich vir 255 a3t dopg bang nam doc song
Mekong. Dia hinh khd phue tap J3 Aoab wrong e din vice phan ho g
i piao dye vin y 18, Nude Lae ca G din toe, Pl bo dn e a Eao Bhong
déng dén, 85 O35 didn s0 sone 6 nony hon v son: ban nehe aong - oy
nehicp lvchinh



L. Cli trvong | chinh sach GD-DT
Biang v Nhiy nude CHDOND Eao diie B¢t coi ttong v thiing xuyen (quan
Anedin cong tde gido duce d¢ ning cao trinh do van hod cho cdn Bo v aha
dan. B¢ phge vy phat wien kiah 1 x3 Wi aa dar nue. trong bt cinhy g
nhip xu the toan e hod. Dang NDONM L a0 nlhian thei > dogs @ goan Gony:
clid vide ndng cao chdt fuong ngndn nadn e Nam 1986, Pai hoi Diang
NDONML o Fn thar 1Y da nhan manh viee thae hien 2 cude cieh mang: cdeh
mang, van hod- o tudmg. cdach mang kKhoa hoe ky thudt va cdch mang quan he
san xudt, trong do cdeh mane van hod e tediee 1 then chor ‘Trong céch
g vt hod-ta tacing, Ddng NDONE Lo coi gito dyc B eliva khod cho vice
ning cao chat Tircng mgredn nhan e ndi réng viv cho s nghicp phdn ticn
kil}h t¢ xd hoi Fao nér chamgn. HéEn nam 1987 bang NDOM Lao da hop toion
the BCTEEW chiven bin v pidio doe viv doora quycd dinh vé plarong eong
chicn luge pio due trong: nhitng noan 20000 teap da e dialy ras o hicn Tk
o duc b trong e co Dan ohead cia chicen Tioc con ngaai, ey vai chien
Lucic con neudt hop thanhe boophian oyt dinh ctey clacn Jaoe Binh 27 88 e
Coi tronge vice phet ficn con neuai toae d:Cn e ve e chat 1an sinhe il
nhal B tinh than yéa nurGe vie piae Jo sa Loi mai, phal oicn fri e va da aany
Tue Ay dung N8 boi mdis nhemb chonge dos dat norde thodt Khoi angheo nan
e hau ticn Kip vat cae mioe dany phal tri¢n. be g ohi dao chiien o
pido duc nay tp bung vio cic vin Je sao diy
¢ Gido duc phai gan licn viv phee vooyen cdu s va ki (¢, 83 i v guoe
phong Coi hien qua kinh e W ien chadn dial i chat hrong eido duc,
Ben canle phat iidn pido doc dai tei nnam nang cac di i phai 1ap ton
ciro (ao nhin hue dace bict By dae tao vio bon doeing, ndian B,
¢ Coi trong phal tricn gidgo duc micn mii, vane G0 be e it npadt, ving: o is
ban chien furce kKinh 1€ va quoc ahong. nhanh -hong duvac tnnle doovon hoa
% hoi ena eie dan oo phat triien doanes dou
¢ Fany cuang ngan sdeh b nodcadong sien s dong pop cia abidon di v
GO e CansGsAn Ak ranh thoc s vecn e v hap Bie guoe (& de el
chany a0 ciae dien kien nang ¢o clias boong ciio diee va tune biroe finen
dai hod nén gido duc e | io.,
Ticp dén D hoi Vocoa Ding NDOM Liac ds dua ra Ne b quyet, trong do ke
dinte nliine nhicm vy chia gigo doe 1a e bien pho edp eigo due o thant
nici, hoan thanh vice sod nan min e i agan chiaa et dS by frang: (6 mm
chit, Khuyan khich vie phat eidn Yoad biads oodo doe nr tar & Te pho thon
Thue laea sap xép lan troane cap 1oy cap HE ben sanh eiio die fieong
npliep chio pho hop sap Kha g thine ooy Mhe oo chny bao chiad huony
VUL Cliae i coresmai caps Pronge s fomdcaey Be phad frang Bicad ien
Lheie v binh texa hoa deo nane cao nane Tee o Iy e dao cheedn bos



Phat tricn nhi rong dén tan cac vimge i xa i hée Linl hong ra vige
vy dyng cac truGmge nei ted nliv tao dice <i¢én o con enn ede b tHe ao
cocd hoi den trreng Lo 1.

Yé Gitdo duc pho'thony,

Trong nhimg nam pan day <o heanp trong tap cua gdo doce pho thonge ¢o
Lang, chdr yeu Batang & THOS vic FHIP T vir &5 cie g do i, con & vimg nui
cao, ving <Qu, vimg xa i phat 1icn chim

Nk TOUS 1518 hoe sinh téu hoc di-oe cdhinge do b wo vdi ne ey trong do
tuot mar dat 8%, trong khi do e phaa Loc tho 1a 1075 Tuomg ty abg
vay. o bac THOS 1y e nhap hoe tha B 050 vis v IEabip hoc song 1 18
Ve,

FIL AP = citp ¥ Cchl dal 39% Tinh Lin) ho o sinh phd 1hong bo hoe vin <on
Cao v el oo chuyén bicn tich coc. aha (G onae 1oy hooo Vi du: nam
EOUS 199 1y 1¢ hoc sinh 1o hoe o bae tidu hoe T (107 (y 160 o bae VeSS 1h
POV IR T y 49%

11, Van d¢ dao tao gian vien

Cluen qua cia grio duc £ tiromg: Hicn qua frong cia gidio due Fao con

Trong cong cude dai mGi GOV a1 e hicn nay vl dé <Ay dimg dii ned
flao vien dang duoe dat 1én hime dan,

Fheo so lica thong ke nan 1999 cua Nhi o Lao, the s grdo vien phe
thong nam 1999 ¢ 38100 mnroi, chia ra: i o vicn ion hoe 27.000 ngud
(chicm 700 rong e oy EONien THOS ca 7 =00 neudi (chiom 20.5¢ )
vab gido vien THEE ¢ 3200 nouGi Cohicm 8.0% sy vdi Gng son 1y 1e hoe
s fren siio vien pam 1998 G Géu hoe 1 3 | hees sl fpiio vien: & THIOS
B O3 hoe sinh/pidio vien: o THPT 13 179 hos cinhifpeio vien Ty teoeinn
vIen ren 1dp eaa Lao nany 1998 nhar sau: & ticu hoo Ty 0092 pide vien/ldp; &
THOS Ta b 8o gido ViSSP v T i 0 e gifo B ey 13 teen cho
thity kKhong thicu gio vien tren pheen e {oan (uec, alvimg thue 160 tnye
vang wicn ey the thy vitn oo et thict g0 iens Noi nae K- XH phit nida,
gino thong thudn dai the noi do o vien da va e B not con kho khan
N G vt cao, vimg Sas, vilme s eiio vien con a thisu va yeu e nhicy
mat.

Trinh do duge ddo tao coa gido vien (k¢ ca o oo o boi dudng sir
pham) ta mot trong nhiing van Jdé chi yeu nhit geyet dinh char huong e
gido duc. Thue ¢ hicn nay, trinh do glido vien S Ao con han ohc, gido viea
chi diroe chodn hod Theo si e e Gido dee dur e teoang ke heactr phi
tricn gido due nam nam 19%6 2000 ¢ho (ha ocida sion Ben hoe el di
dae o quacar phin chicm tGi 1007 v, foes frene done sOowio vicn chia to!
nehicp o hog.



Frinh do duge dao o ena dor nei erio vion thap s ud phat i aluéu nguyen
nhin, trong 06 do s phat tricn vide dus phé thong née chung A8 tao ngudn
cho cde trronge supluan, dose b dan caa nehe oido con thap hon so vy
cae nghe Kde, fiah tang ohidu hoe sinl) Ehéng thi dress vio hoe cie nginly
Khac mdi <in vao hoe sirpham khasoe phii ta ihan s oo,

Nhtrmg nam gin day vice dio 1ao viy i dirGog gido vicn ciing nhue vige
phal ricn chuang b, bién soin piio it v boi dudne phuong phip iy
day da dirge cling co. Cie 2o w0 die o 2o vien ¢ deoe diu ne xav dune.
s chine nha cia victrang bi thicn by ! P v g diy v hoe tp, Toy
ahicn, viee dio tao boi diudng i siEdong doi ngi pisio vien con hivng toat van
de 16n L edn phidi duge quan gl qayet trong guy bogeh phat tridn G-
DE: So buong gido vien, co citn loa binh i io vien <l ckip g Kip veu cau
phat tricn GD BT, ude bl 1 VICC gia tang s9 Tusng hoe sinl, sinh vien
hang nam viv vice ticn hanh phe CAp erdo due FHCS vao nhitng saim san nam
2000, Girdo vicn pho thonge van thicu. thica ahién nhat & neen TR TSI
VEHE Xa v indt s mon day nhir Gicéng Anh,

Trinh do duge dio o et dii ned SO I i penn non den dai hoe
con thap. Ty ¢ gidgo vien chiva dat ninh dotor thico dac bicr & cie vimg Klio
Mhan con cao. phuong phdp piding day lac Sdu, i dugie A ien (chie yeu i
thnyct pidng). frong Khi do vice dao o, bon duding . chusn hoq GO Nl o
vien con nhicu khé khan.

Chinh siaeh vivehe dodat ngo doi o Aot ngt giio vien vhirtidn Tuone va
cac khodn phagciap e dii chiam duge nghica e, i dés din den vice URTE
VICD Khong ven 1 vai nghé, Khon song bt chinh nghe day hoe, bo
nphe thicu vice phan tich cungciu pido cien, nen khong dinhy hodmg i
chudn by mot cach el dong dip tny tinh Hind quy o sido due nehy mol
g tang. Cong tie quan v eido vien con e theo kip vor Gl Bl hicn
chuyen phate tap clin co ché thy beacng v s pit ten da dong s cic logg
hinh GD-1DT

DOI npdi o vicn (vdi Khoang 12 nebin nganoty doap dio hicn aay 1
Ket qui cla mot gua trinh sy g vivdao o B dad nlido tip nien cue
nganh GO YT v todn xi hoio Do thinp ciie 1 g s phain Ja déng maorn vo
tro dac et quan triong, trong quei 1ol iy Neodi vide dio oo clunh iy,
cac b tare dao tao kKhong chinh goi nha e chioe chuycn tue. va viee boi
ducing & Kign theic chuyen nian, Pheemg phiap giine day cho o HIMUSUHTE
e conda duge eni yova phiat 1icn songr co sido vien drge dio tao i Lo,
hitng name van i chicm mot 1y 52 nld so bi nhin o, 5 ohic £ide vien
hicn dang dam nhicm cong e sAne v coae trb do ey Bo tao viv ks
nang giane diy cOn qua tiap so b o G S dong pro aen phiad dooe
xem b e tiew v ten chuan dianh gid vice dao P ¢ 0 vi b



‘s
Singapore

L. Vai nét ve dif nude Singapore

Cong hoa Singapore naun ¢ cue nam bin dic Makicea  didm trong veu chicn
Lo tren con duding iy 10 Iru buor bin Lang dheng bién piitn Dong viv Ty
codien tich 639 ki, din so 31 1icy neuol (19973 Singapaore rlum col b
MOL quoc pla (ré, ¢o nhicu ditn 1Ge chi you b thenh tir ngstsi nhap o
Trung quoe, Mi lai, An dO v chan \u

. Mo binh he thong giae dae

¢ thing pido due Singapore dige phat ricén tr e doi theo o hinh e
nurae phirong Tay (e yeu v Anhy Neas tronann (RO~ hee thongs e e

hoc ducag theo Kicu Anldi duce hinh tlmnlu O Singapoie va sang dar 1he & v

XX cide Toai hinh Iunmp tring eap cao cang o phit rien tho o nhiing

thuan 1a1r cho viee triayen bit kien thiie kloa hoe phoaey F Ay bt Sineapore,

stnpapore B nuoe diy ahidt troms ASEFAN dd hodn thanh pho cap Tinng hoc
v caty e sinh vien DH/CH cao nhat ki oar

HE Van de gino vien

Tirnpay 1R ASn 31 12 2007 Bo eiao due Sinpapove di sdein dudce S IR0 (o
K L ko vien nhicu gap doi sovai con se 2570 vio ciing thid dism nam

2000, Bo pido due da bat o the nhan vic o6 vhing Ehod hoe danh cho

nhimg neuot muon (rd haoh gido vien o thing 2002 Frong dot iy o6
Khodng 250 giio vien Ep sudo sé hoe Im'lg' L aen d¢ Eay bing san dai hoc

VeI v gido die day cap 2 v ap U Fica elodn P chon gaio veen

dudcie day 1 it ket kKhe.

Malaysia
1. Vivi nét ve dat mirde Nalaysia
Malaysia ba mottreae nhing minse dang padt tic 5 Bl vie Disng Nam 4,
Chie Biwong hoe cua Malaysia hoat dong e phuoag tioe viene, K¢ ci noi
dung chuong tanh theo T dong neon ngir khie ahas tichy M lai, teng Anl,
ticmy Brung hoa va ticng Tamil, Dicu iy gy cin o khong nhd 16t vice iy
dung mot quoce pia thonge nhat.
H. Van de dao (ao gido vien
Vice dao tgo prio vicn G Malaysia doge (0 el iieo 2 e do. Mue
nuie 160 nghicp dai oo, duge dao tao thong gqua S treeng dai hoe; nnie 2
Ehong (ot ngbicp dai hoe : dudge dive tao thony quer 25 trrong eao d:mg:. iy
St pham thuoe B Gido duc thuamp xoyer dip ang nhua ciu cha ot nie
dang. plat trici, Cin bo cna Vo viy side v én cie tnrome cho diang oy



duge e ra pude ngodi JE how 1ap nphicn i ihiing phaang phip day hoc
mdi nhdt, o1 thin cdele dp dung vio cong (e £1ao due trong nuoe thong qua
nln"my ctrioc hoi thio, Noi dung cds cuoe ioi thao thiccmg Fa nhung vin dé:
pling day v caic dung1 cuovi s by, st dung phimg g tam eap e licu
nhimg phang sach b sung tinh do, vai 1o o thay gido trong vice «ony
tae thue hién chirong trinh.

Vac cuoi thap Ky 1960, mot van dé citp baci fa phai cane cip so luoing 2iao

vict cho cde truang ki he thong pido due todn dien due dp dung vl ARG

o1 hoo siah (éu ]»h.n (qua Y nivm hoc o nhaviraene Nalk ASHE |1h.u lnw n oo

vien theo hop dong iy ciae nude. abat 1t Tndons sia, Vi cud thap ky 1970

SO gifio vien ddo tao cho cae trutme HEu o v fiang boe Dad dian on dmh,

posi b pido vieén day toin vt khoa hoe v thicu, Vo pidng Jay ticag Ank

van plati moi nguch Aol day theo heip dony.

Khi s6 Tugng tom ¢ncdinte thi mat ehat luoag lai can nacg cao. nhat ia doi o

SO gido vicw dang eiing day chi thong qos dao to ciunte quy, nham cong

citp nhitng Kicn llnn Ky nang ciap ahat evog nhu shimg ky thodt vi plmun;'

phip mai thuoe Tinbviee piing day cNa oo Sy Bioae eido vien clnra dice div

Lo ngay cing giam.

Clirong trinh dao tao tai clike nham mun: cich:

" Cung cip nhtmg Kicn tnie co bin vé chuyen mon o nehiep va cho cie
pIA0 vien tim Iuy(n va chua duo s dde 1o chinh (g

= Nang ciap vé chuyen mon v nghiép vu clo cdo sido vien i dioe dao o
Ve ede mon hoe khidc nha.

= Thurdng din cde pido vien day theo phacng phiap v ks nang gidng day i

= Cungcip vichuong din vé quidn 1y oha taong cho cde licu tridng teong
vige 16 clure fruong, bap:

= Dhedng di tricn khai dp dang chiong i man -ho ac 16Gp oo,

-

~z - -
3. Cac nude chau A
T. An do

[. Vai nét ve dat mrde An Do

Picn tich An do Ion tni 7 trén the gidi ( 3097752 Lng 2), dan so 1on
ti 2 san Trung quoc ¢ 8570 tridn pei, od i lea 1a Kool ricn)y - Gia
san fionge binhe quén 1Ta 200350 USH Uy frang nong nehicp trong tha nhip
10 SOF Ty rong cong nphiep T 259401 1¢ dan <o n6ne thon Th 8040 Ty |6
dan s6 0é duddi 24 1adt La 00975 Ty 13 ditn v e song thap 1548 G Iy 1¢
tang o so 2 1970 Ty Be din DSt ehr 52000 7y 56 ab vony G et so sinh 8,807
Iy G dan so i dicn thoai 17200 npadis 1y 12 din 6 vt e sT 2075 npui;



Béu ur cho gido duc 9% ngan sich3,3% GDP. Nhin chung da 86 chi ticu
chit lvgng sdng déu thip so véi mi b'mg khiu vue va thé gici. Kinb (€ nong
nghiep la chit yéu cang véi hoat dong kinh t& 1o aia dinh (nhu lam moéng v
nghé cd) di ¢ anh hudmg truc tidp dén hoat dong cong nghiep. C6 172 dan sd
dang lao dong. Nhimg ngudi khong lao déng chinh thie gom cde bi néi trg,
ngudi gid, hoc sinh-sinh vién va nhimg ugmn thiit. nghi¢p. Khu vire nong
nghi¢p chi€m gdn 3/4 lyc lugng lao dong ¢ nuwde, trong dé 1/4 hodn toan
lam nong nghiép, nhin chung mi chir va phu thuoe vae mda vy, Kinh ¢ An
b6 duge k& hoach hod, khong md cira dé€n niie do nhu cde mrde cong dong
ASEAN v nhidu nude khu vire chaa A-THai binh duong. MGi quan 1am chil
dao cha An Do 1a tang trudng vii cong I}amJ xa hot Co cn t6n gido trong xa
hoi An 10 thude loai phire tap. Hat 16n gido cho voéu 1 Hindus vit Hbi &;‘10
Rat nhidu ngon ngir va tighp noi., da <6 trong d6 déu cd Nt vied riéng v nén
vitn hoe phong phi. Cace nhan (8 dia 19, dan sé it kinh t¢-xid hoai phive tap nha
viy, song An do lai 18 chiic he thong pisio due 1p trung. Su tang din <6
Khong ngimg doi hdi phai lién tue md rQng ahitng diéu Kién gifdo duc binh
dang dé duy tri trinh do hién o6, Cde ehinh s:dch kinh (¢ xi BOi thidu binh
dang di din dén hau qui cye doan trong ahiteg nam 70-30 12 qud nhin manh
gido duc nghé /k§ thuat v dai hoc, tham chi nghé nghi¢p hod trudmg Cao
trung phd thong. coi nhie cic clivang trinh gico due dat chiing, cu thé 12 giido
duc 1idu hoe vit xod my chil¥ cho ngudi Byn Frode khi danh doc Hp pim
1947, An B [athuoe dia cla 0 gquee Anb. Chinh quyvén Anlvdi it phi cé
he thong nén gido due ban xait vivdp dung hoo ché ehiu At by tieng Anh.,
HE thong Anh —— fn da dio tao duoe mdt so 1 nerdi va i trong khi ciang,
dao thém hd sdu ngian cach gitta ngudi ¢6 boc viv ngudi that hioe. Vao thoi
didm mai doc 1ap, chi 14 9 dan s6 i€l chir va 1/3 s6 ¢ em duge vao hoe
téu hoc. Dudi quyén nude Anh, mgt =0 nha gido duc ticn phong da khai phé
nhimg con dutmg phyc sinh cho' tish thap van hod An o va xdy dung he

thong gido duc thich hgp viii nhitng dicu kiZn cia An bo.
IL. Mo hinh quan 1y ngu{m nhan hyc

Fien phap An DO nain 1950 da ;x{x( dinh hinh thife thicdl ¢he chinh i Bén
bang vt an dinh nhimg khu vireh mi nhd mue (rang uong va chinh quyén
bang phu trich riéng hode cliing phu triach. Giido due duoe g__mn cho cic bang
dam nhi¢m. Nha nude trung vong chio trich nhiény déi vai gido due dai hoc
va gido duc k§ thuat. Chinh quyén cidc bangy thue hien gido due v do va grdo
duc Bt bude cho moi tré em didi 14 (i, dish ohimg ¢ hoi binh ddng gido
duc cho moi ngudi, dic bict blo vé nhitng cong dong ton gido vy npon ngir
thi€u s&. San ngity doc 1ap. chinh sach o tien da duge dimh chio vige thic
lien “nén gido duc co sad” co mue dich phit srien toan ho nhan cich té em

I/



thong qua gidng day gin voi lao dong chan tay vir lao ddng san xudt. Mbi
bang deu ¢6 BO gido dyc trung hoe vai trich nhicm soan thio chvong trinh

va quyé€t dinly sdch gido khoacho cic Kop truns hoc vit cao trung. Ciice Bo gido
duc Bang phuy trdch bac ticu hoc vi so trung. MGi bang chi ¢6 mot chiang
trinh chung cho gido dyc 1idu hoe va gide due trung hoe, Che ban gido due
trung hoc bang thuong xuyén xic tién nghiéa cie v thue nghiém nham cii
tién chuang trinh. Chuong triinh gido duc dai hoc thuoe trach nhiém cdce
trucng dai hoc t6ng, hop.

Vige hoach dinh gido due duoe 16 cInie & ol efip trung vong va cap
bang theo dung hindng cia Uy ban K¢ hoach trung vong. Mace din quii |7
nhi nrde dai vai gido due, nong nghi¢p va y (& thuoe clute trach cde Bo nong
nghiép va Bo Y (¢, hhung chiwe triich nhiém el ycu vé phiil trien gido due &
nhi nude licn bang vin [ BO gido duce viv van hda BO ¢6 tiich nhicm hoaeh
dinh va lap ra chinh sdch, phoi hop v duy o1 cde chudn 1rong gido duce dai
hoc vad K¥ thodl, xiic ten nphicn con viy dao 1a0 v@ grio duce nha ey,
£ido due ngudi 1on, chi dinh ngon ng it dirge s dungy.

Nha ntrde trimg vong thanh 1ap Uy ban bao (¢ dat hoe (LG 1ir nam
1956 dé el vie trich nhiigm vé gido duc dai hoe, Uy ban VGO giong y nel
ctia Anh quoc fa co quan ludt dinh, (g tri, ngdn qui hoat dong hang ndam 6
Khoidng 100 1ri¢u USE. Mac dir chiie nang co bin 1a phai hop phat trién dai
hoc v dam bao giti viing cdae chuan, nhung sau vad nam VGO dii 00y thianh
mot co quan trung vong ca nhit nude chuyén dinh gid nhu cin 1di chinh cia
cdc dai hoc va collepes, vit cap chi phi cho cdc trudng,

Uy ban qudc gia v& nghicn ciu v dito tas s pham (NCER'T), véi
ngan qui hang niim chiimg 10 ricu USY dd danli dage nhitng tiéng tam quoe
& do nhitng déng pdp cdi thicn chélt Ty gido duc so ding va trung hoc,
Cong lao chinh cla NCERT Fulinh vire <av dinsg chrong trinh day hoc,
xudl ban sdch gido khoa, cdi cich thi cte. PLot hap vér NCER'T, nht nude
(rung wong cling trg gitip e chirong iinh v& cung cap cong npheé grido due,
tr tai Jico hudng didn ba o cho den cung Gy cie thiet bi tige nghiém khoa
hoe trong cdc rudmg li¢u hoe & nong thon.

(3 ndii bang d&ieé Ban thar ki pido dac v cac Ban pidm dace ricng bict
phuy trich gido due dai hoce, gido due phd ihnnh, p1ao due ki thudt, va gido
duc nguoi fan. Co quan quiin tri cp bang chi ban kanh chinh sdch va cac qui
dinh dudi ludt d€ didu hianh hé thong gido duc

Trir nhimg bang qua nho, con tat < cic bapg déu cd bo mdy quan tri
riéng bict. Ht‘rng, ddu bo mdy quan ti gido due 1wot gquan clure gido duc
ricng bigl, gom mdt vii pho quan vi phn trach gidp vige, Ho cung Gén himh
thanh tra va gidm st tnromg oo Cie quan Iurn dimy ddu g hoe o



trdch nhi¢m 1ap thoi khod bidu, xdc fap va trong coi ky ludl hoe 1ap, sidm sal
cong vig¢ce hoc tdp cia gido vién.

Gido duc An Do duge 1ai trotir Nha nude Trang vong, Nhil nude cac
bang. cac chinh quyén dia phuong vi tr nhidu ngredn lue to nhan. Ngan sich
gido duc cia nha nude (trung wang v bang) dude phan thanh 2 loai: kinh phi
phat trién va kinh phi bao tri. Hang nam nhin chung o6 surtang dan kinl phi
dfu tr cho phat iricn., ¢a vé phdn tram GNE (2,.2% nam 1980) cling nhu phan
tram ngidn sach nha nude (15,1% nam 1950). Giita cdce cap hoe ¢6 sy khéce
biét 1on vé ti 1& ddu tr / 1 hoc sinh/ nam. Chi phi binhk quan / 1 hoc sinh Gud
chénh 1¢ch giira cfic c@p, bac hoc, X6t 86 tidn miit cling ohr theo 1} 1¢ so v
thu nhap binh quan/ diu ngudi. 11 1¢ ddu tr cho 3 bic hoce chiém tdng cong
92,19% con lai 7,9% t8ng s6 diu wr duge dimg vo ong t4c thanh tra, quan
tri, gido duc nguai dn viv nhitmg s vu khie.

Mite div 1] 18 ddu tr cho gido duc iy nbat nuie ¢6 ting ding k&, song
phin dong p6p tir cic ngudn ar nhn vin 10dn gift vi i cian ban, Che nguon
ndy bao gém cdc khodn tién tir thien ca nhan va gia dinh. tién thémg hoe
sinh, dong gop ciia cOng dong trong chic hinh thire xay dimg Guing sé, trang
thidt bi. Trong trudig phé thong, cie oo s giiio due dai hoe, day nghd va ki
thudt, tién thudng cia nha nrde vivchinh quyéa dia phawong eat thp.

An D6 co chuang trinh 1éng hop vé hoe bdng nham tra gitip diée hoa
cdc co hoi gido due cho binh dange Ton, hés trg theém cho piao due dai hoe,
cliuyén nghi¢p vit cic dicu kién dao tao khic. So hoc bimg quéce gia (00
26.000 ca thay) duge trao cho hoe sinh i nang hinde cic vimg néng thon.
Cic hoe bong quoc gia va cic hoe Deng vay caa nkid nwée (san ndty hoc sinb
phai hodn Tai) g6m 20.000 suft mdi nam duge trao 1én nguycn e ximg
ding (theo cong trang, thanl tich) vi o6 v nphia ( khuyen khich, nang de,
chit yeu x¢t hoin canh). Ngoii ra, ¢d s¢ 1dn hoe bing dianh cho nphién ci
cha sinh vien va nhitng thanh g Khoa hoc- cong ngh¢ & hii ngoai. An DO
cung ¢ip nhic¢u hoe bdng cho <inh vien tir ¢de nde dang phit trién 16 hoo
cac remy dai hoe thuoe An Do,

FH. Van dé giao vién

Duadi s chi dao v trg gidp cia BO gido due fien bang. cde thang laong
gido vien & dai hoc viv Colleges da dudie cdi thi¢n can bian trong thap nién gin
day. ‘Tuy van con nhitng k& ha bat hap I trong che do lvong pido vien giin
cac ¢dp hoc khie nhau, song nha co nhitnge dot nang. ciao thang hraug cho
gido vién phd thong nén tnh trang bt cong Ji gidin nhicw. Cing da ¢é cluil
ticn ho rong linh vue dao tao gido vien tny chua trong Qg vai nhitng nd
e to 16n ena cie Uy ban quoe pia v baeg vé nghién civ va dio tao s
phain, ' |



Tren e 1€, moi trutvog hop b phicim vic i lrong gido vien déu nam
trong ddi ngit duge diao tao. Dicu kign cfn 19i¢t (¢ vao hoe g colleges
sur pham tidu hoc 1a ¢ trinh do cao trung pho thong, ¢on vio fu!kb(s st
phant trung hoc phai ¢6 trinh do dai hoc. Dua vao khuyen nghi efia Uy ban
gqudc gia vé gido duc pido vien (NCIT), hau B cdc Imn;, da thye hicn

chweng trinh hoe 2 nam cap bang pido vién ticu hoc. Hoe vi ofr nhan gido
duc doi hoi qua trinh trén kéo G them hoe trinh 1 nam. Con ¢ nhimg
truorng hoc he danh cho gido vien trang hoc v gmm, vien collepes, ¢hi i
khdc kiéu dao tao tai chnie. Bing chuang trinh cdi thien (Im ngi gidng day.
Uy ban bdo trg dai hoc luon danh mot khodan tii chinh d& hd trg nhitng gido
vien say ¢ tim ot nghién cun. An DO o 4 o sa dho tho ra na nhat dimh
cho cdc gido vien ki thudt 16ng hop (Polyleelmics). Vai b mdy nhan sy
khdng 16 nlnrvf\y An DO vin dar due tirong dSi <G (i thap nién #0) nsue
ticu dio o chudn hod pido vien & moi ¢ Ap vir bac hoe. 10 1 thinh tich diang
Khaut phuc.

Uiy ban NCERT ciing, phai hop vadi NCTE vi cde Uy ban nghien ¢
va dao tao su pham cilp bang da ed ging 181 nhica dé nang cao chal lugng
dio tao gido vien. Ho tai trg cho chuong tinh phét rién gido duc gido vien
nang cao ¢ Mot so bang va ho tro chinh quyén cdc bang ¢ii tién chuong triinh
giang day trong dio tao gido vicn. Thye 1¢AL cd niiing tnding colleges sur
pham ti€u hoc déu dirre nrimg tai tree tie nha parde Hen bang I8 ¢di thien cdc
dicu kicn [any vige.

2 . Han quoc

I. Vii nét vé dat nude 1Tan Quidc

Ttan Quee mdt nudge Cong nghicp midi (NIC) I xuiat phat air nhan thie
vé vai tro quyét dinh chia con nguai trong chién e phat tricn kinh (& xa hoi
(nhw ngusi Nhat Bian da timg Lim). Vdi chién hige phat 1rién gido due, coi
trong nhéin (ii cang véi viée diy manh nhdp L§ (huat tien tidn, choyn giao
cong nghé, ket hop vai ms ctra dio (e hop Ly, phit mén gido doce ket hap v
sin xufdt, vove. Chich hege 1rén da tac ra miot s bitng n6 sin xwat chua timg
cé. S quan tun ctia chinh phar Han Gooc 61 gido due the hien trirde hét & ar
dan ty cho gido duyc. Nam 1985 dau 1 cho pido duc 160 150 28,29 1dng npian
sdach nhi pmrde.
. Van dc dao tho nguon nhan lye

SRIRT Quae, gido dae da o vai iro teh cuc trong vide dio tao v boi duong
kip thasi mot doi ngdl nhan Ty K§ thudt 1ién Gen dip dng yéu clu phét trién
nhanh chéng nén cong nghiép eta dat mirde. Giao due [Han Quae coi trong
vige eling ¢6 v thife gido due cha dan oo, diy manh gido duc khoa hoc va
cong nghd, thye hién gido duc “con mpudsi hodn chinh™

)



Nam 1988 Han Quoe cong b cii cidch gidgo duce naai = Ko hoach dii han phdl
trién qudc gia huéng vio thé ky 71 Chién luge gido duc bao gém cde vin
d€ sau:

-Xéc dinh hinh anh 1§ tuéng coa the he taong lai nguoi Han quﬁc bé 1a con
ngudi ¢6 3 phdm chat chinli: Ty tin. sdng 1ac, o dao diie. DE dat mue dieh
ndy nén gido duc phm tap trung vio gido duc long 1w hiio dan 16c, xay (hrng
con ngudi toan dién, nuoi dudng tinh thin sdng tac v chmin bi ¢ lm (rromyr i

-Gido due Han qudce nhah manh dén * Chal ignge ™, xéa bd su yau kém va
phit trién (iém nang clia con nguot hudng vao tinh hodn thicn

- Chuyén hudng he théng pido duc s mg da deng haa viv mém déo hon. Nhin
manh yeu cu ma rong tinh tu tri trén ¢o s¢ ca tinh tr quan v cOa tinh (han
trach nhi¢m. :

- BOn e tidu gido dye Han quoc hunnp (Gt trong (heé ks 21 Tinh nhin van;
Ban sac dan 1o Timh dao die; Tinh tich b,

-Nhiog phim chil co bin cha tinh cong dan L cdi mir, sang 120, dan chi
phai duge hién thwe héa va nlum; giid 1 lao dOng phai duoe inh thanh som
frong nbi con ngudi Han quoc,

Tien tdi 1hé ky 21, can ¢t vio thue tién gido due, Hy ban cai cich ona l(\ﬂg
théng Jda (p trung nghicn ciu cice van dé

L.Cai ciach he thdng truting. pht hop v6i mot xa hdi ¢6 nén CNH cao.

2. Cii cfch thi tuyén.bio dim quycn r do lua chon nganh hoe va yéu ciu
cha cdie trudmg. Nghien ciu bio dam lien thang gt cde bae hoe

3 HEEn dai hoa cde thict bi day hoce | gidi quy¢t rpay finh hinh trimg 1op
qui dong.

4. Cai cich vige dao 1ao v bai dudne pido vidn, Nang ca)p vice tuyén chon
doi ngil gido vien coi dé Evmot nhin (6 quan trony dé nang ¢do chat hrgnyp
;Dtﬂc) duc dong thivi nang cao gid i tinh than cho give vien

DG mai i dung v phuong phip pha hop vl you clia cda cd nhan va »xa
hOi.

v Phit tricn doi ngii lao dong o6 innh do cao v Khoa hoc va ¢de linh Ve
mng nght. Gido dye hisng nghicp sam cho hoc sinh phd thong. Chudn by |
nghé sdm hon cho bo phan hoe sinh khony ¢é co g y va kha ning hoc 1én

7. Cdi ¢ a(h }_,mn due dai hoc. Chi y td chat Tuemg (08 nghi¢p dai hoce va sau
dai hoe. CGii 1icn cdch dinh pid oo theo hoe phin,

The che héa gido duc 1ien toe, sudt dod Bun cho toan by xa hoi fa i
lrm‘mg hoo tap 1ien tue. Md rong, ndng eap nang hrdi tinr vien, phit trida
gtao duc qua dai , vo tuyen travén hindy,



9. Phan cong quan 1y, ting cudng v quint trong gido dye G dia plsong
10. Nang cao mue ddu tr cho pidgo dye bing nhidu ngndn ( theé, ding SO
clia cde 16 clure i nhan.. )

Cdc vin dé trén nhaun dat t6i:

- Mot xa hoi L(‘JHE bang., 6n dinh, dan clit <6 tidm nang. thoa mdin nhimg, véu
citu phic lgi ¢ha nhan dan,

-MOExa hoi cong nghicp hoa, phdn vinh, van hoa v o6 2id tri hudng noi cao.
- MO XA hoi ¢6 he thong mer vy piac fia quoc 1e nang dong. ar do.
T Mo hinh h¢ thong gido duc

HE thong pido dyc méi quan tam (& mue chgh phét tricn con npudi v
nhtmg nhan cach noi bat nhar ¢d dao diie. hidu bict xd hoi, bidu bidt truvén
thang vin hda dan 19¢ vir tinh sdng tao. S 65 trong clia méi ci nhan va ning
lre coa bin than Ja dua den s pll"ll tidn cao nhal Hém ning & mbi con
nscll(il.

Cie trrong v cde chuang trinh gido due déu dige da dang hoa dé md rong
pham vi lira chon cho ngudi hoe. Chirang trinh o duoc hign soan nhim 1o
diéu kign thuan loi cho nguii hoc o6 thé lra chon iy theo kha niang <la
tinh

IV. Van de pido vién

Gido vien co phicu cor hdi dE ning cao nghicp va v ting tinh doe 1ap e ehil
(rong gidng day. To duge quan (Am vi wo Hiéa 1oy theo néing bye ¢ha minh.
Cha me bhoc sinb va gido vién s& 1a nhimg thanb vién doe p trong viée xay
dung cac truding hioe 161 hon.

¢ thang gido duce hign nay vin con thicu hut ahimyg gido vien gioi . Nhu ciu
cdp thict hién nay cha biﬁo due Tt quoce 18 khayén khich diao tao nhimg nhi
gido gioi. nhing nguoi cé Kb nang day dd cho 1 h¢ sau dé vung burde vio
Xa hoi trong lai va la nhmig1 nprot oo tam il Eanh manke trong sang doi vai
nhiem vu thieng lieng 1a flidng day (the he ¢ DE nang ~ao trinh do chuyen
mon ¢ha gido vién, cting nhr philm kit dao die.Han quie di tang cuong
dao tao boi dudng doi ngil gido vien . 'Thong qua vice dua ra s gids gidng day
chudn trong mot tudn d¢ tao dién kicn cho giio vien od ihd tham pia gidng
day & cic I6p khic nhau. Vige gudn Iy Joi ngi gido vien dua tén nang lue
thire sircta ho,

P dat duge hieu qua cao trong dio tao gido vicn, chuong trinh gidng day
cho gido vien dwge cii cach phit hop vai thie (E gidng day v hoe tap & nha
trudng, trang bi cho gido vien aliing kicn tlhie thire 16 vé cude sdng hing
nyay.

ta
[



bé ddp trug nhu ciiu rat 6n vé s¢ lugng gido vien, giao duc Han quoc da
thay d8i mot s0 mon hoc nhw khoa hige, am nhae, nghe (hodt, cic bai 1ap thye
hanh vé vat 1y & cdc trudng Lidu hoce va gidm s6 lugng hoe sinh trong mdi ldp,
h¢ thong cic mon chuyén dé duge nd rdn;: dé nang cao kién thie vii 18m
nhin cfing nlur sy hiéu bigt cho gido vien.

118 théng tuyen dung gido vien di dude cdi cdch. Viee 18 cliie cae eude thi
ki€m tra chuyén mon cia gido vién duge dat ra thuong xuyén theo binh thite
viet tidu ludn nham mye dich ddnh gid rd chAt Tuong vicsu phd hgp clia gido
vién ddi v cong viee gidang day. Cdc gido viea duge hdi duding chuyen
mon thuong xuyen. Churong triinh bdi dudng duge ¢ap nhat thuong xuyén va
nhimg tién b vé khoa hoce k¥ thudt -déu dirge dp dung khi ddo tao gi-’m vitn .
Cac ching chi duge cdp san cie khda die 1o, béi duding (h u chrge sir dung,
dé xem xét trong qud tiinh thing claie vy 1en wong.

Viee dio tao hdi dudng cho gido vien dug- gido due Hin guie rit quan tan.
beé diao 1ao co higu qua, Han quoe ¢ cho pl€p ci nhian tira chon cde truong
dé tham du, diéu nay da thic day suthi dua gifia cice chuong trinh dio tao
Han quéc ¢6 hé thong khuyén khich vakhen thudng phitng gido vien gioi ¢o
nang lye thye sy Viee khuyen khich gido vién ndy duge gin lién véi nguyen
tac danh gid nguth ¢4 cong va nhity gido vien giai duge dai ngo

an quoc qui dinh s6 gid cho gido vien trong mot twan Cic gido vien cd so
gidr du ra so v gidy chudn duge phu efp theo qui dinh cho phép.

Nhifng gido vien vu G trong viée nphicn e vir giang day s& duoc b6 nhi¢m
nhtr ciic nha gido nghién ciu trong timg thoi gian whét dinh (6 -12 thang). o
sé droe can nhae khi cln tuyén ngadi di hoe & mede ngodi. S ho (g 1A
chinh chit y&u sé tap trung cho viée nghi¢n ciiu cta ho

Gifo vien duge khuyén khich ¢ toydn vao cfic linh vye nghién cie ¢6 lién
quan dén chuyén mon cta ho hode nhitng v dé chung

tan qu(‘ic clni trong dén viée (lﬁllg_, hod trong nhdt ruang, vi du s phat
trién cta pliin wém mady tinh lam giam ganh nany, cde cong vige cha N
thi ky van phong vi tao ra sy thu nhan thong tin ot cich ahanh chong va
dé dang. Chinti diéu d6 da giip cho gido vien duge gidim nhe ve cdce tha e
hanh chinh. '

Han quoc il chi y dén gitr i vice cia gido vien., Gia L vige cua grdo
vien duge siap x&€p linh hoat. Khi tham gia hoc tdp, gido vién s€ duoe iy do
khong phai lén 1p hode khong ¢6 bat k§ mot nhiém vu gi o tnuding.

Trg cdp thoi viée s¢ duge trd theo nguyén tae cho nhitng ai ¢ nguyen vong
modn nghi vice trude thot han phyc vy cta ho hode khi co quan khong lam
viec nira. 11an quase vt chii ¢ cdi thign cde dicn kién Hum vice cho gido vien



T'om lai, Han qudc rdl el ¢ tdi viee dao e ngudén nhaa e nganh gido duc.
Thé hién & : viéc cii cach chuong trinh ddo tho gido vien <€ lam tang kha
nang chuyeén mon cia gido vien, Gido vien duge khuyen khich dé s thanh
nhitng nha chayén modn gioi. Dao o tai chie cho gido vién duge quan vam
hon va tp trung vao nhimg ndi dung cd th? pitip cho gido vien ty dinh ardng
vao viee hoe. Bam bao guyén tgi cho gido vien vi (]IW(;II fu do vé chuyen
mon e ho. Nguei gido vicn ludn duge kinh tron. Nhimg gidgo vién tham
gia quin by (610, ciing nhur giding day 160 duge hiong quyén lt)’! nhiéu hon.
Gido vién duge quyén tham gia v tio mob dhéo ki¢n treng vide gidnp day v
nghién cira khoa hoe. Cde gido s, chuyen gia ddn nganh duge giir cac vi i
(3L dE ¢ he tham gia hudng din nghién ciiu khoa hoe & bat e hie nao v bat
ky & dau Khuycn kbich vit tao moi didu kidn d¢ gido su ndng cao chat luomg
nphicn ctru dat ticu chofin quice 16 1 quoe ef ping diam hdo cung cap day
dh thong tin nghicn ciu trong v ngodi nude ¢l gido su, cdae nhi nghién
Cu.

3. Nhat Ban
L Vai nét ve dat nude Nhit Ban
Sau dai chicn the gidi oty hiai, Nhat Ban 12 nude thaa tran, Kinh & bi Kict
qué nhung npay nay Nt Bin duoe coi 13 mdr ciréig quace kinh t& chia the
gion. Sy Ihfmh cong cha Nhit Ban chinh 1a o Nhat Ban <dm quan tans, ddu to
cho gido duc. Y (hie duge 1a mdl quéc wia ngh*o (i nguyen va b chién
tmnh tn phi, Chinh pht Nhat Ban di <ae dlnh phai tap trung vao Jiro o
nguon nhin lye, coi diy fa yeu 0 quan bong freng vice dua dat mrde ueén
ten.
1. Cac chinh sich veé giao dye
NRAt ban da tién haoh cdi cich gido dye ba 1dn. Ba I cal cach vai 3 mue
ticu khac nhau. Lan thir nbat ¢ai cich gido dee var mue ticu: ™ Hoc dé biet™,
lin that haic ~ Hoc dé lum ngudi”, 18n thii ba: < o2 d€ Bun nguisi Nhat bin™
Nam 1984 cai cdch 1dn thid ba véi 8 nguy2n tac co bie sau: 'Ton lrnng hon
nita nhan cich ca hoc sinh: ting cu‘dng kign thire oo ban; Phit tri¢n oc sing
tao, ting cuing k§ nang, k¥ xao, tinh cdm” M rorg co hoi d¢ chon toc nhian
tai; van hod moi tnomg gido dyce; SIm dmyen 1lidp qua he thong gido duc
thuding xuyén; ‘Fheo L]p xu hrdng qudce (& héa; Theo Kip ticn b tin hoc, € e
kinh nghicm phdt tién gido duc Nhat baa Qp fring a6 diém: Gido due
trong, chu trinh gido duc khoa hoc - k§ thuid- san xwaiz 8o dua van hoa
cong nphé lmnb hoe vin pho thong: Quin 'y gilo dye Biing, dao Tudl; (‘(’)
chinh sdch cham lo d&n ddi song va mnh dy pido vien: Dautrcho grio due
e cin thid; Gili vimg va phdt huy truyén theng dan toc (Vin mmh vil ky
thudt Au, M§, phong cich Nhat bin).



Nhat ban quan 1y gido duc bang luat . N3u khopg ¢6 cde dao ludt thi Nhat
ban kho long dat duge trinh do phé ¢p gido duc 6 nam r6i 9 nam nhu hién
nay.

ITL. Vin dé gido vién

Gido vien [ © Ire Tugng sén xuat™ cta nganh gido duc. quyet dinh sir thinh
bai cia gido dyc, do dé phai cé chinh sdch cham To d&n dai song viv trinh do
cia ho.

Bén canh nhimg diu tr vé cor sd vt chat, thict b trvong hoe, dio tao gido
vien... Nhat Ban con rat quan tam dén ddii song cua gido vien. U6 nhi¢o Hao
luat va bign phiap cham lo cho doi sl nay. Niam 1979, Chinh phit ban hanh
dao luat vé phitag bién phip dic bigt d€ diam bio doi song gido vien, qui
dinh gido vién duge hudng intie heong cao han cie nganh khae ctng trinh do
dao tao tir 13% d€n 15% va cu | d&én 2 niam lai duge tang Tvong mot idn.
Gido vien (6t nghiép DHSP mai di day dirge nhan hrong trong dirong 1300
LISD/thing. Ngoai ra, gido vicn duge hardag phy citp gia dinh, nha &, di lai,
tién thudmg 3 18n trong pam tuong duong véi S thing lweng. Do vdy, 5@ thanh
nién du thi vao céc lllrmlp str pham hiing nam vt dong. trung binh chi nhan
vio truding 1/5 s6 du tayén. Niim 1989, ch€ (10 lurong chia gido vién cic cip!
nlur sau (lfnl] h"mg vén l(l(l Vi‘] fuong (hrt ng. l l! I)).

Trinh do Mim non | tiéu hoc | Cao trung’ lwnz3 hoe | Dat hoo

s trong? | chiyén ng_luép
Cao dang | 180,500 | 180, q(m' 183100 | 179,900

Cirnhan | 208.600 | 211.600 | 211.600 [ 212 800 | 212.800

' Litome khadi didim cda giin vien gndc 1p bmb qian/thing, hao gdme cd tién fluemg, tic 1 hirang Ihing x
12,7:12 . :
4 Bao gém cd 172 phu cdp dae biet cia nghé day hoe

Tidn thdmyg cho i gido vicn 3 Bu/ndn, treag ditng 5 thing Ilr-ﬁlg

Pho ¢ i dinh Cho eifo vidn o ngaeyi phidi nuosi; 15 100 yEO Il i kI

1
2
3. Siuh hoat dit dd: (hwemg thing + pha ciip gia dinhe + pha c2p chide wu) x 1670, 0% 3%
4. Phi giac thang hang (lving di day; tdi da 26000 yeéngthdg
5. Tidn nhi cho gide vign phids thee lede 03 ¢6 :ha ritng: 12000 yé1: dén 18000 yén/thing
o, Pl cap quin 19 cho ua tnddng, phd hico tiremg: 8-14-% hrenp At Sng

Trre deny, ngdy (cho nhitug gido vien than gie): 2,200 180 6.300  &n/neds
K. ['hu cap dac Bigt (cho moi gido videy 0% lirong, khﬁng'qnu 10200 vt
9. Phy cip cho gido vién day adi xa xo1, héo ldnl: dheeng ¥ phg cap i dinhi 30 dén 250
10, Phu cap day lap ghéiv; ?S():‘\»anflmﬂy chio day ghép 34 . 2 0 vénoedy che dav ehdp 2 G
FL. Phu cdp cho gido vign day sgehd o Cae-T ung 4-1078 lovnp Miing

12, Pl efp cho pido vacn e ham fh hede Troe Buin i gan: 8- 1079 oo Alving
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Caohoc | 242700 [246.200 [246200 |250800 | 250.800
Tien si 288.600 | 292.800 | 292.800 301.800 301.800
Ché dé lao dong cia gido vién:

- Hoc sinh/16p: 45 cho tiéu hoe va so tung (nam 1991 trung binh ¢d nude ta
30,8 & tidu hoc; 37,6 & s tiung: 456 cao irung)

- Hoc sinh/ GV: 23, 501i8u hoc), 16,4 (so trung)y; 18,6 (cao trung)

- Gigftuan: 22.0 (tidu hoc); 21,0 (so trung); 18,0 (Cao (rung)

Nhimg dié¢n trén cho thay: mot trong nhimg ng tyén nhan co bin din 16
thinh cong cta NIidl ban hom nay 1 sir quas tam cta Nha nude dadi vai vige
nang cao dan i, dao tao nhan hye v nhitng chinh sdach dac bi¢t v dai cho
gido vién,

Str thanh cong chia gido dye phu thude i b vico viée oo duoe nhimg pido
vien gioi, ¢ chilt lugng cao tai 14 cd cac tridmg hoe. DE et thanh mot pido
vien, mdi ngudi diu tien phii ¢6 bing gido vién, sau khi da 161 nghiép 1
khod hoc tai trugng dai hoc trong khoa Gido due phdt hop vdi cde ticu chuin
cOa Ludt bing c&p nhan sy gido duc. Monbusho cang ¢d gang aham da dang
hod va ti&p 1thém sinh lye cho nén pido duce qua he thong cde gido vién ban
cong. Vi du nhur viee khuvén khich cdc trudng hoc tuyén thém nhitng thanh
vien trong cOng dong 6 nhimg kien thie tot vé gido duc trg thanh nhimg
gido vien bdan cong. Monbusho vid cdc 168 chite gido duc dang cd gang nang
a0 hon nita chill hrgng cde gido vién bang cdch cung dp cho ho nhiéu do
hufn luyén rong rai. Piu (ién 1 ddi vai ciic gido vien duoe tnyén hua tai cac
trusng Tiéu hoc, ‘Frung hoc ca sd, va Pho thong trang hoc. Nhiam phat tiéa
nhifmg pido vien ma ho dang gifr nhimg vi trf ldnh dao trong tinh, Monbusho
dua ra nhitng khod huin tuyén va giri di cuée ngoii nhitng hiéu tnig, pho
hiéu trudng, hodc nhitng gido vien ¢d kinh nghiem. D€ duy (1 va phét trién
cdc tiéu chudn ctta hé 1thdng gido duc, lwomg cia cde gido vién dirge tang 3
ldn 1y nam 1974, Chinh quyén thidl 14p 1ica chusin cho sy tuyén Tya gido
vien. Dira viio d6 d€ ndng cao chiit lugng gide due,

4. Trung quoc

I. Vai nét vé dat nude I'rung Quie

La mot nude dong dan nhat the gidgi. "Fir khi bat dde thye hién cadi cich
kinh (&-xi hoi, Trung qude iy 16 han chd la gido dye con you kém, chua
ddp g duge doi hdi chia x3 hoi. Theo bdo cdo e 1oi nghi pido due todn
qudc Trung quéc, vao thii diém /1979, =4 nude ¢ 309 16ng s6 ngudi b
mi chit, 6% tré em trong do udi di hoe khang ducc 137 trrang. HE khide phuce
tinh trang ndy, Trung qude Ja xace dinh | trong cde vén cau chil yCu cda cong
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cugce hién dai hod trong than kv 20 nam (Hir 1981-2000) 15 phdi thie hién phd

clp gido dye nghia vy cho toan dan. Dac bigt chei § dén cde ving sau, ving
xa, cdc dan toc va diac biét quan 1am dén Jdor npii gifo vien, Luc llr(illé, nong
dinh trinh d§ gido dyc co sd.. Cin ¢6 nhivng bién phap dac biet ¢é ning cao
dia vi X3 hoi, mte ddi ngd sinh hoat cho pido vien mam non, 1idu hoe, trang
hoc: dong thoi phal bOi dudng, sdt hach chu ddo doi ngii gido vien hlén co,
coi viée phat trién gido duc su |‘1MI]I vit b cudmg. d0i ngii gido vien tai cinie
[ bien phdp chien luge phit trién gido dyc. T nay vé sau chi nhimg ngudi
da ticu chudn va ¢6 clning nhan i qua st hach tieu chufin mdi duoe thue
hi¢n nhidi vu day hoc... hill Ky co quan dan vi nio ciing khong duoe didn
pido vien tidu hoc, trung hm J0 tico chudn di Eam cong viee khic.

hong ¢t trong viée thiic ddy nén gido duc di len. Trung quéic ¢é ddi ngi
gido vien riat dong.

1. Chinh siach ve gido duc

Nha awde Trung quac dii quyet tam ddu nr vio chinh sdch gido vien va chi
sau hen mdt thap Ky, bo mat gido duce di thay ddi. Tinh @i nam 1996, Inuur
quoe di dat 1y 1e 98.819% 6 tré O tudi di hoe, 92,09 hoe sinh (61 nghiep tidu
hoc (I6p 0), duge hoc 1en tiep trung hioe, 99% dan & & do tudi 6-12 da duoe
plm cap xong bac tidu hoc v SO% dan & de wdi 13-15 da duge cong nhan
phé cap TS

S6 nam di lugc cla ngudi dan (rén 15 tadi da duge aang 16n 6,85 naim 1996,
56 ngudi di hoe chi@m 26,2% 6 dan (220 tri¢n 199,

111, Vin dé gido vien

Sy quan tn ciaa Nha murde Trung quoc doi vdi gido vien (hd hicn qua cdc
chinh sdch wa déi v thuding xoyen thay doi dd phiv hop véi ting 1hivi ki pht
(rién cla dal nwde:

2 [OBI-1985: 4 Jdn dién clhinh ladne eido vicn. Pura 3000 gido vién ra nude
ngodi dé bai dudng clms’{‘n AN v 1m nghién cua sinh,

= Nam 1985, Hoi nghi todn quic vé giide die trung-tisu hoe Ji ban haah
Luat Gido duc cing véi luat phd cap. gide duc @ nam quy dinh cic dia
phueag 1p k& hoach phat trién gido duc qudn triél nguyen ac xay dung
mot doi ngit pido vien di trugd mot b DEL e 1icu ph.‘in ddn sau 15
nam xay dung doi ngd gido vien trung-tidu hoo di vé sa wong, dat yeu
cidu vd i dinh vé chalt lwong. Cai cdch T g pido vicn, binh quan mai
nam tang theém 2.5 thang hrong cho nwi gido vien, e 1/1/1985. hrong
gido vién trung-ticu hoc tang 320 vamg pido vien dai hoe tang 29%. Qui
dinh ¢h& dd phy ciap tham ni¢n cho gido viea quie (ap.

= Luong = Luong co ban -+ lwong chie vu + phuy =ap tham nién 4+ phu cip
khuyén khich.



»  Nam 1987, ti€p tye nang luang cho gido vien mam non, gide vién trunge-
tiéu hoc thémn 10%.

Nghi quyét Hoi nghi Ban chap hanh trung veng Dang, Khod X1 xic
dinh: xay dung doi ngd gido vien di vé s6 lwng, dat ticu chudn va 8n bio
cdo cha Chd tich Giang Trach Dan tar HOi nghi pido duce toim qude §dn ther 2
nam 1994 da néu “... Cho di nghéo don my cing phdar cham lo kinh phi cho
khoa hoc va gido duc. Can phai trdm phovg agein ké, el ding mor ol
cae mdt khde, thdm chi hi sinh it cliuit vé toc do, cang cdn phdi gidv quyer
(61 ven e gido vidn, Cho di ke Lhda dén indy ciivg pldi ndng can dan ngd
cho gido vién, thiét thire ginp di ho grdr quyst née sé v de ci thé (nhde Lo
lor éng Dang Tieu Binh)... Trong cd quad tvish hice dar hod XOCN . v i
chidn luoe wu tién phedt (rién gido due cdn kice tri trudde sau nine mot, khéng
dicoe dao ddne. Néu climg ta naay nay khée g nhan thiie van dé gido duc nhae
v L dé miit that co L 15 dus sie. phan sai lam imang tinh lich sie Chan
Irng ticomg Toi ddn 15¢ 16 & vido due, chdn hiing ticng Tor eido duc La ngror
thay™

5. Bai Loan
I. Vai nét vé dat nude bai l,0an
Pai Loan (Troog hoa din quoc) cd dicn tiel; 320,000k Din so 1 20 tricu
dan. Nguti cong dan Dai Loan ¢6 th¢ tya chon cho minh mét trong nhidu
cich hoc khdc nhau ; chiong trinh gido due dii duoe nén chidin hod viv ¢6 ihé
thi dua vaGi sinh vién rén the pici. Gan 1009, té e trong ciie do tudi di hoe
A DA Loan duge hoe O truding Gicu hoe vvtnudmyg <o trung theo B¢ théng gido
duc cuong bach. |
I1. M6 hinb quan Iy gido duc o
(6 3 cip quin by gido duc o dai Loan: Lﬁp Inm;* uving, ¢p tinh, thimh pho v
cip huyén
Bo gido duc chin irdch nhicm vach ehinh sdcl vt phit tridn gido duc & cap
toan quoc. Bo ¢o nhitmg Ban pido duc dai heye, Grio duc ky thuds va huang
nghigp, gido duc trung hoc, pido dyc tiéu hee, the dye, gido dyc xa hoi; cic
phong quan hé quac &vE vin hod gido duegen luyen quan sir cho hoc sink.
ciing nhu cde o phin i van khie. Moi tinh, thanh phi0 cO 1 ban gido dyce viy
I phong gido due. Chinh quyén ¢d cice phong vis b phan gido duc.
Bo pido duc khen thuobg hing nam cic co sa ticn Gén trone day hoe kicn
tnre khoa hoe, vin hoe viv my thudt. Bo ciing Jat ra nhitog quy Jie bict d8
khuyén khich cdc trung Cao dang vie dai hoe theo vio dé. Hoi done khoa
hoc quoe gia cap hoe hong viv phéai hap vai gy chin A Vi Quy trao doi kien
thire mai cdic hoc gid nudge neoid den Dai Loan,



[1.Cha troong, chinh siach giso duce

Hien phip Dai Loan doi hoi riing khong duge kem 15 9% ngan séely quoe pia,
25% ngdn sdch tink, 35 % ngin sich Luyén va thi xd phidi duge danh cho
gido duc; Gido duyc tidu hoe cudng bic d6i véi 141 ¢ tré em tir 6 dén 12 (ubi:
Sdch gido khoa duge cdp khong mat tién d¢i véi 1e¢ em trong cic gia dinii co
thu nhap thip; Dam bdo dicu ki¢n giio duye binh ding cho moi cong dan;
Chinh phit s& thuang hoe béng die bigt d€ ey gitip nhimy, vung ngheodac
biet 1a cde lang bin nang thon micn ndi treng nhimg chuong tinh phat ridn
gido duc. Theo dicu 158 ciia hien phdp i Loan:” Gido due va viin hod phai
nhim viio sie phidt rién cho moi cang dan tinh thin dan (ac, tinh (hin 1 .
dao dire dan toe, é lye 181, Kicn tiie khoa hoe va kha nang kiém «ong. Gido
duc cudng bie 9 nam ( U ticu hoce dén s trung) da thue hién & Pai Loan bt
dau 1l nim hoe 1968,

C. Cac nudc phat trién
1. New Zealand
Dao tao gido vién

Fign hitnh CCGD tir nam 1957, New Zealand rat quan tam dén nganh s
pham. (3 hie dai hoe, ¢d nude ¢6 6 trudmg s phan, 7 truding (6ng, hop, 25
frucing bach khoa (dan so 3.5 nico ngwdi). Gido vien mdm non vix (iéu hoc
duge dio tao 3 nam & s pham, neu di 6 bang ¢ nhan 1hi hoe su pham 2
nant Ciizio vicn trung hoe duge dae tao & sephai 4 pam, néu di o6 bitege ctr
nthin thi phai hoc s pham 1 nam, Nam 1991, kinh phi dio tao mon ginh vicn
su pham 13 14.901 USD, bing 1,2 1an Kieh phi dao 190 1 sinh vien tdng hop,
bang 1,35 1dn kinh phi dio tao 1 sinh vien béch khoa. 3] B0 Gido due ¢d mio
Hoi dong cdc tnkmg su pham song song visi cdc 110§ déng cde truemg 10y
hop. Ngan sdeh gido due nam 1992 hang 6,19 (6np, <in pham quée noi.
10,19% ngdn sdch Nhi nudc,

2. Cong hoa Phap
Téng thang Phip Pho rang xoa Mitariang dz ban Lanh © Luat dinh hudng v
gido duc™ (s6 B9-4ABO ngay 10/7/1989). S va d ri Iudt dinh hudng nav vdi
mong, mucn dao tao mot e he e 16t nhidt rong el su coa minh & biv dap
su eham 1é vé gido duc efta minh so vai nhicu pude phiat widn khdac, Mo
tien philt trién gido due phii dio tao nhiing con ngudi dip iing duc nhirng
yeu citu elia x4 hoi. DG 1a nhitng con ngudt ¢ k§ ndang, &y xdo nphd ngliép,
c6 int do van hon ofin thiet dé ng ir =3 thich nghi véi air bieh dong clia



thelgidi va xa hoi, ¢6 hidw bict vé pliip it nén dan chit vi quyén con R
Tir d6 d€ xay dung mot nude Phip himg cwong, thong ahal v hitu higu b
nhiing phdm gid va vain hida. ot mgic Phiap ma cia va hicu khdch o6 kha
nang doi thoai vai cic dan 1oc vin hop tic phat 11ién véi e nude khie,

Cde giai doan phat trién cha pido due ( ‘Ong hoa Phap dugne ohi dao biang Tat
buge cac nganh, cae edp W irong wong déa dia phining, 1oan xd hai phai thire
hi¢n. Gido due Cong hoa Phip rat el y chan lo doi ngii pido vien . Cde uhi
(quin 1y gido due cho ring = nguii ta khong bao pior noi duge diy (o sy nhiu
thuge turang: fai cia mot dat ninse v chit lromg gino vien . Vi vay torde ticn
phai doi xu var ho ding nhae vi e can thict, Mot dai nude d¢ gido vien thodi
hoa Ta ty sat: phii chidm lo diy di vice dae tao

3. Hgp chung qudéc Hoa Ky
I. Vainét ve gido dye
Sau nhidu nam tien hanh cii cach gido duc . nam 199 M§ cong ba  Chién
lige gido duc dén ndaur 20007 cia Fong thang G, Bush tai hdt nghi vé pido
duc gitta 18ng eng vir Thong dde cic bang coa nude M. Nam 1994 Qnoe
hoi Hoa ky di thong qua mot dao fodt o6 t3n: Mue ticu 2000- Ludt gido duc
mrae My (GOALS 2000- Educate America A1), GOALS 2000 12 moét nd huee
cai cdch nhi tnyng thong qua viee thinh [Ap mo1 Khung hanh dong vi cha
Twong, cao cho gido duc nude M§. Sau 3 nam thye hién GOALS 2000, nam
L997 Bo Gido duc M§ da hoan thanh chich Lirge cho 1998 2002 Chien huge
nity mé rong cic muc ticy rong GOALS 2000 visi vice didu chinh & phi
hop vai tinh hinh thay J6i trong nhitng, nans pan day
IL Vin dé gido vién
My (i nghicm trd Jvong gido vien theo hoe hre cia how sind, Ban dédu mai
£ido vien duge thudmg trade SO0 UISDY. San 16 vie nean diu tien, nét tinh do
hoc sinh dwge cai thicn, pido vien s¢ duce hudnge them 1000 US| Wthing.
Cudi pam (hi 2 thém [50001S] Yihdang. Trong trwdm 2 hgp dine Dict ¢6 thé duoe
thurdmy 3000 LIS/ ing.
Vice ddo tao gidio vien a M hudng 155 mogc 13u™ Phai hoe h6i cadt disi™. Vi
valy gido vien supham cin cd 0 DK nang gino ticp: 2) ¥ thue hoe tap sudt
doi; 3) T tin khi dwa ma quyél dinh; 4) ‘Tinh phong, phu da dang cia gisio
duc: 5) Cor hoi déng (déu.

Vige dao tao gidgo vien sir pliam & M§ 12 mor qua iinh ra quy cu.
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4. Cong hoa lién bang Birc

I. Vai nét vé hé thong gido duc

Nén gido duc & CITLDB Buie da duoe the gidi quan 1am (1 s do sir phat 111én

cao trén nhiéu liah vue clia dat nude ndy va cta ban thae né. Rigng & mude

Pie ¢6 thé coi cudn sich “Nen gido duc & CHLB ixic™ duge soan thio tir

nam 1978 theo yéu cu bd sung v (@i bin trong nhimg nam 1984 va 1990

cudn sach di (hrm dich sang tidng Anh (19823),1i¢ng Viet (1989), ticng Phip

(1991). tieng 'Tay Ban Nha (1992/199.3) vi tiény Trung OQnde (1993). Nhing

bién dOng chinh tri 1o 16n vao mia dong nda 198990 kéo theo biét bao doi

thay ca trén linh vire gido duc, bude cdic nhid khoa hoe gido dye & trong nud:
ciing nlur & mede ngoii phii im hidu, xem »é moi vith dé ¢6 lien quan mdt
cich hao quAl sau siic hon.

[ai dac didm khie bidt so vai nén gido dye cia hlt hét cdae quee gia cong

nghié¢p khic a:

- Nha nude Bie ¢é 3 hoac 4 loai truimg 16n 13i ben nhau & ¢ifp trung hoc oo
8¢, nghia 13 cha cdc 16p S d&n 1ap 10 vivkhong phidi bang nao cling ¢6 (M

¢d cic loat tnrmg, do.

- Viée dio tao nghé ¢6 hinh thnre “song tring” (dual) vai trong tam fa dao
tao trong xi nghiép. Hoal dong nay duge b6 sung them bai viee bt buoe
theo hoc & nhad truomg. N vay, hoe sinlk co hai noi hoe do ot bén chi
yau I cde cong ty i nbin vd mot bén 14 co s d cta nha nude ddm nhiem.

Cor i nhay mirde 1ién bang cta CIH.B Ddae khién cho nén gido duc & day

duge phin quyén cho 16 bang khide nhau, nythia B doe 16 cinre theo nhién
frung tan. (3 cAp do toan quac gia, nén gido duc 1a hoan 1oan phi (ap trung,
nhung lai 1p trung hiod cao do & timg bang. Ngoai ra, cling nén néi thém
rang quy mo cta nd ciing khong dong nhat. Vi du, ram 1991, bang 1dn nhat
12 Nrdrhein-Westfalen ¢ 2 triéu hoc sinh trong klit bang nhd nhdl Ru oY
chi ¢6 70.000 hoc sinh.
Dai bo phan hoc sinh, sinh vien theo hoc ede o odr pido duce v ddo tao cia
nha nude, chi ¢ mdt thiéu 86 theo hoe cde rudng ta. Tai 5 bang mdi, vide
xAy dung cde trudng tu bt ddu vio nhitng niim © Inn RO ¢ ‘hi dién ra mot
cdch chim chap. Ciing giong nhu hiau het cde mirde ﬂy Au vi Pong Au, cdc
trudng tur ndy phan [6n thude nha thiy, ahung khong ¢ cand tranh hna(, XN
dot gitta nha nde v nba (hin, chidng han hay dién ra nhar tai Phip,

Fau nhnr cde trudmg G D1e dén i nhiing truoing hoe i npay.chi ¢ mop <o i

trudmg, ¢6 kY tie x4 Nhimg ¢ gang o ra cie con sd day hoe cd ngdy 1o

'HXB Rowohlt Taschenbuch



nhing nam 60 da it ¢6 k&t qua do khé khin vé ai chinh. bDay 1a mot nét khae
s0 véi thot gian trude ¢ CHDC Piie. Hieén nay do 2o ciu gia dinh thay ddi,
viéc cidn cham séc tré nhd suét ngay dang 14 mdi quan 1am & toan CHI 8
biie.

1. M6 hinh quan Iy

Muc dich ¢t chinh sdch gido duc 12 tao diéu kien cho timg, ngudi duge i
trg 161 da v duge dao tao ¢ chat uong phil hap, phit huyp véi nhitg Inng
thii, nguyén vong ctia minh, ¢o co hoi dd tiép tue hoc tap, boi dudng ndng
cao trinh do vé moi mit sudt dai. Viee gido due the hig tré thilnh nhimg ngeoi
cong dan thanh dat, sdn sdng 1am tron trach nki¢m trong mat nén dan chi 13
nhimg nét chi yéu coa muyc tién dao 1o, 1.3 mdt nude ngheo vé nguyén lign,
CHLB Biie rdt chi trong dito tao cde chuyen gia ¢6 tsinh do cao. Vi (€, nha
nude da sir dung khoang 95 ti DM Iay tir ngdn =ich cong cOng cho cic
(ruding phd lh(‘mg va ddi hoc (s8 1icu 1991 trong pham vi CHILB biice ci).
Giido dyc phﬁ thong cong nhir ciic ng: anh chuyen nghiep va dai hoc déu chiu
str quan 1y ciia nha nude, mac div cde bang 6 su d:€uo hinh cu thé vdi trach
nhiem true ticp chia ho, vi du vé phé cap gido duc, cic huh tiic 16 chu,
cong nthan cdc ky thiv.v... |

111, Chu truong, chinh sach gido duc

Tré em ¢6 trach nhiem phai hoe tap cd ket qui tr khi (ron 6 tuoi dén nam 18
tudi, nghia 13 12 pam. Mudn vay, cbe em padi hoe 9 namn (¢ mot s6 bang ta
10 nam) 1ai mot truimng phd thong hoan chinh, sau do, Gicp e tai lrlr(mz:
nghé theo mot 11 1¢ thai gian nhdt dinh hodc mor nrong phd thang hoar
chinh cao ho.

BE phe ¢ap, cic em khong phu A dn G 11 cd coe tnGng, comy. Hoce sind
con duge phit khong phai tra (ién mot phin 16 dung hoc vp, dac biet ia sach
gido khoa.

bidu cd lien quan dén nghia vy hoe tap & day 12, theo b luai co ban, Irir cic
truong tu do tin ngu’un;_, ton gido (10 thanh mot man hoo chinh quy. Nhung
£ 14 tuéi, hoc sinht ¢d hé ty quy€t dinh ¢ hoce hay khony:.

Cudc cii cdch gido dye bit daw 1ir nhitng nam sdu mwsi khong chi nham thay
ddi co cau gido duc ma hic ndo ciing 4 sy cdi cicl chuong (rink giang day,
nghia 12 cdi cdch muc tidu va ngi dung ddo fao vi vice t6 clure cide qui (rinh
dao tao.

Viec cii cdch sdch gido khoa cfing duge ien hanh song song vai hinh e
chinly 1y rat nhiéu va thay han. ‘Frong qui triah nay, doi ngill gido vien dd
ddong mot vai trd riit quan trong hon irirde. Nhiing Il}:,hl(‘li ciru gin ddy cua
Vién gido duc hoc vé khoa hoc tu nhién ¢ Kicl da k lmnt dinh didn do. Day
citng Et mot kinh nghi¢m hién vin con duge nhi e din cha Vien han lam Khea



hoc gido duc CHDC bBire trude day vao cusi nhimg, nam tdim muoi. Néu thicu
su tham gia déng goép coa nhitg npuoi Lm cong tic thye tidén thi ban (han
gido viéen Yai phidi “bién soan™ thay doi #in it

G CHLB Pie nam hoe bit ddu vao 1/8 cdc (ré em lén 6 wdi, tinh dén 3077
déu phai dén tning theo “Higp wde gifie ¢ie bang cna CHEB bice vé sy
théng nhit trén linh vie gido duc™ (goi Lt i ¢ p wde Harburg). Cde bic cha
me phdi dang k¥ bing ti€ng Piic hojc ti€ng ne dé cta ho . Khodng mot nita
tré em 6 tudi va 14l cd cdc em 7 tudi ddu di hoo. Da s6 cac em theo hoc
tridng cong. Bac tidu hoc & cac bang ko dai 4 ndm, rieng tai Derlin vi
Brandenburg 18 6 nank. Nhicu hoce sinh ¢ cdc bang maéi dirge cham soc tai
frudng cd ngay. Hién trong nay s¢ gidm di néu luit gido due & day tang nnie
dong gop cha cha me, ‘Tai hiu hel cic bang, trong 2 nin hoce dau 1ien, cdc
em khong ¢o diém chi nhan dirge nhitng nlan xEét chung.
Khodng nim 1970, & Die ¢6 mot cude thao luan 14p trung vao tewding 1w
hoe xoay quanh hai v d@ “hod nhiap xa hoi v sy binb ding vé co hoi™ ¢
lien quan dén tin ngudng khdce nhau Jd¢n ir¢ em & thauh thi va nong thon, dén
inh trang @ quan tam tGi (1¢ em bi hiet thoi.vve, Tidu ban pido due Pice @
¢ ra nhitng y@u cdu sab day d6i vai cap tiéu hoc: '
1. Bat diu cdc qua trinh hoc tap, sao che san ndy, vé€ cog ban, khong phii
thay déi niva;
2. Chi ¢ hon dén viéc hoc phét hien, 1am vice déc 1ap vi hop tdc, 12p gidii
quyét viin dé va cde noi dung cin lua chon dé hoe 1ap:

b

Nam vitng nhimg kha niing vit nhirng mat y&€u kém cd nban trong Lhioc tép.

4. Prra ngay vio cip hoc nhitng co sé diu tien cia cic khoa hoc tr nhien vi
xd hot ciing nhuodn hoc hi¢n dai v npadn nglr hoc;

th

Tang cuding va chifn chinh lai viéc hoc ngbn ngir.

6. Coi trong cde nhiém vy ddc trimg cho mon hoc trong gi nghg thudt, am
nhac va gidy hoc & xudmyg tning;

7. 'Fach cac phin duge goi 1a cdac k§ thudt vin hod (doc, viclv.v..) thanh cic
kho& hoc:

8. Dua them vio cic linh vire giang, day, ho< 14p méi, vi du ngoai nglr ting
nhat.

Gid hoe kéo dai 45 pliit, song it gd bo trong “mor hoe™. Gidge vien ¢d (hd

day nhac 20 phiit, sau do day toan.

Ngwoi ta da rang cieong cde sinh hoat ngoa: Mot vi to chire nhimg hoat

dong day hoc dac bi¢t (cho cide hoc sinh cd nhu e dide bic¢t hode y&u kémi.

* K& haach t clufe nganh gido dyc, 1970
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Not dung vidng dov duoe aquy dinh trong cac chrong tiinh Klng, song
phucng tlnie thue hién o cie bang ¢6 khads shau, Mot so bang guy dinh noi
dung cho cd nam hoc. mot so khdce ki danh mot sa e cho pido vién nrio
~chue thire hi¢n hoie chi d¢ xuit ahiing v kicn goi v tham Khio,

Hi¢n nay, npuoi ta vn bt pap phuang phap day hoe pho bien theo Binh thiic
2o vien 1 trong thn, chura dap inge dugc you cdo phdr boy tinh thin e tgo
Iap ctia hoe sinhctay tinh hinh nay dang duoc eo pang khae phl_w.

Trong nhimg nam gin day. cic bany dénes gang cai tica cie quy dinh vo vy

chuyven ”:)n hoo dua vio cie § Kicn cia gido vicn, dicm trung binh (theo

thang dicm (i 1 den 6 13 th]) nhAanD v LEt qua thi dooe Gén anh khi ¢o
nhtmg ¥ kicn khong nhat iri ¢t phu huveh Loe sinh. Toy nhién hién vitn ¢o
che do thi het edp tico hoe. :

Beic pho thong trung hoe o6 nhicu fear traeng:

- Khoany 173 hoce sinh theo hoe tad traoage dai 10 cHauplachole), Sau 9 nam
hodae T nam, phin 16n cac e di boe nghds NGt douns hoe 14p a day npay
citng cao han. Nhumg hicn nay, <o ngurdi theo hoe i di so v tnoe vi
thiri gian hoe con ngan victinh Jdo hoe w8 cao.

- Druong thye te (Realsehle) Tateén got xudt phat tirmoi quan mi¢n nay sinh
Imng e kv 19, Qua nhitng bidn dai s gido doe pha thong, “nhitng thye
(€7 cua cude sang (e nhicn v xi hoi - nghia Keede mon todin, khoa hoo t
nhign, lich sa va dia 19-ngiy cing cd ¢ nghia hon so voi sy truyén thy cie
truyfn thang van hod (trong pio Boc Eating 100 cido vivticng Piic). Tnding
thure fe gifr vi i frung gian giira traong Jdai hoo v oy cao hon Theng
thudmy hw‘ sinh hoe 6 nomin (i Iop S dén 1ap 100 Jloe xong hic ixy, e
et e the viio mol truone chuyen nghicp hay tuonge phao theng trung hoc
e nghd dio tao nghé.

- Truong phd thong trung hoe Gyminasiam O CHLDE Piice Ja ¢domot gud
tinh phat 1rén 40 nim. Day [ mol co G ado o ed s hap din ohat do
chat lugng trong lich st cia nd. Cie hoe sind e G dap S dén 1ap 3o
day (5 cie bang méi teir Brandenburg chi o don 16p 17y Tai cap ba 2at
cdch (ap 11 den 13) 1¢ thong Ehod hoe di thay the cae nhdm 1ap ban
dau, Fai ciace Khoit niy, ben caph mot so man Lal buoc, hoe sindi el yen
hoce ohitage, maon die Bict e e thed i phit Dop vdi va nrdng coa ho,
Vige chuyen ticp sang bie dai oo dicn sa d¢ damy do cice em ed ki nang
fua chon do. Ngivi‘\i cie tirang cai el con co b Junh thare dae bidt
nha PUYH kinh e, U ETEES thoas Hicn ney oo ta dacthao Toan rit thai
gian hoe anong 12 pam Jde thong nhit hn toim Lo b e Do so hoe siah
160 nehicp quad can, cbdy hoo O dai hoe i ce han e npoie dicim 101
nehicp con phai o hanh B e nehicm nane hie ¢85 0 fayén,



~ Mot mé hinh phé thong trung hoe ke 1 trng 1o thd (Gesantshiie)

tap hop ba hinh thiie phi truomg ruyén thong, Tai dity, oc sinh Gy 16p S
den 1dp 10. MOt =68 tdmg kidn niy o6 cit bae PTFH hoan chinh. Hoc sinh
ciing duge hoe theo cie khod vai ahimg yeu cin cao thiap khde nhau. Vide
giing day nghd duge chid § ding naie. C6 hd ndi ben canh logi hiah
PEHEhodn chinh (gymnasium) day 1 trg eot tid hai trong ¢inli quan oha
truomg 4 Dirc.

SRT bang mdi con ¢d nhimg kidu trudmg khide nhay Clraong, quy tac”
(Regelsehide, & Thuringen) “trvieg traee i (Mitt lse hale, ¢ Sachsen)
vt “truang trung hoc™ (Sckundarsehle o Sachsen - Anhalt)y Cde fruamge
nay hop nhat ahimg con duong dao o coa brdoeg di 1 vi trucmg thire
(& Ba ddn i 1Gp 7. hoe sinh duoe hoe & cieap by cde kKhod hoe Kot
thoe trong b nlur cie bang i,

Flng mann o Diie o6 Khodnge 10 ticu cong dn tham via boi dhidinge ning
cao inh do coa minh. Vice hoe tap thuéng sayen di od nen nhu ciu cip
bach (mor XA hoi cony nghicp hien dai Vige boi dudng con 1 it you
(& cguan frong cha vice 1S elnie thre ien eic mnl 161 vy cuoi come cric
cong dan chi ¢d the tham gia vio cong vice <hany Ehi oo nang hre tien
maoi lih vire,

Ah
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TATLIEU THAM KHAO
Téng quan gido duc cie mrde  Vien Khoa hoe Gido due Trung tam thong
fin khoa hoe gido due, Cde nam
Cic dao vt gido due nude npodi. 'Fai liéu tham khiao coa Ban soan thao
chién luge gido duc- BY Gido duc dao tao.
MOt s bii dimg trén cde bilo hing ngay
Gido duce Nhae bin- 110 thong tin gido duc quoc 10 NXB Chinh trl guoc
gia, Ha Noiv, 2001
Mot s6 tai licu dich 1ai thr vien Vien Nghicn ciu Phit nidn Gido dye
Tap ohi “Nghien cttu Gido dye™ - =0 3 va s6 1/ 1993




KINH NGHIEM QUOC TE VE QUAN LY NGUON NIHAN LUC
GIAO DUC DAY HOC

a. Kinh nghiém quan 1y nhan luc GDBPIH cia ciac miée Pong Nam a
o 10 chite, co ché cdp vi meo:

Cic nude Dong Nam A déu ¢6 mo hinh quian 1y DGBII chuig trong B
gido duc. Tuy nhién ciing ¢6 mot s6 quéic giz, car o vio chién luge phit
(rién riéng cta minh ¢é thé tich GD BH ra khoi Bo gito duc (Thdi lan 1ap Bo
Dai hoc, Phillipines 1ap Uy ban GD DH tryc thude Phiv Tong thong), tuy
nhién quyén han cta cic co quan ndy khong ¢6 tinh bao qudt nhu Bo Gido
duc.

o Chinh sdch qudn IV edp vi mé:

Truemg dai hoc cde nude niy déu ngiy ciing ting cudng tinh doc lap khoi
h¢ théng quan 1y cii cla nha nude (khéng duwic coi ninr co quan cang quyén),
vi du nhwr & Thai Lan (6i 2002 ¢6 23 truong dii hoo cong phai chuyén sang
thé ché cong 1y.

Malaysia coi cic trudmg dai hoc 1a cac 1hé cheé doc 1ap vé mat nhan su
v cic cd quan quan 1y it can thigp vio. Hoi dong tutng (adiministrative
board) 1a co quan quyét dinh van dé.”’

Phillipines, nude ¢6 mo hinh dai hoc tir 1a chit dao, coi vin dé nhan su
cdc truong dai hoc tr [a van dé riéng coa cic truomg.” Dai how cong thi ¢o he
thong dai hoc Phillipines (UP) true thude va chiu s diéu hinh ¢ha Uy ban
GD DH (CHED) thuge phii tong thong.

o Clifuh sdch va co ché qudn ly cdp co so

Cac truong dai hoce chd dong tuyén ma, tayén chon, sir dung, dii ngo ..
nhan vién. Vi du nhu, viée tuyén mdi nhan vien & dai hoo Assuniption phii
tam ngtmg trong qud trinh khiing hodng kinh (&, nhung nhimg bo phan nio
dang duge wu tiegn md rong thi viin duoe tuyén, Cle trudme dai hoc Thii
Lan v xdc dinh yéu cau d6i véi cie chie danh khong phai gido su?

Tinh ty chit ciia cdc trutng cong duge tirg cao ¢6 nghia 1a cice truong,

phai can nhac viée chi tieu cling nhu tuyén dung nhan vién.

b. Kinh nghi¢m QLNL cua cice nude Bong Bic A

" University and University Colleges (Amendments) Act, 1995
* Sutavia. M.C. Philippines. In: T.N. Postlethwaite, ed Internation il encyclopacdia ob nationad systems ol
education, p. 785-93. Second edition. Oxford/New York/Tokyo, Elsevier Soience. 1995

" dward Vargo. Tha Higher Lducation After The Tale. 2003



VE chinh sdach quan ly cap vi mo, cic nde Dong Bac A ‘Han quac,
NRat ban va Dai loan) nhin chung déu cd chinh sdch dai hoc hung (a1 cac
lrong 1aum sau:
- Chét lwong cao trong nghién ciu kKhoa hoc
- Tinh canh tranh trong boi canh toan ciu héa
- Tu chi vatinh trich nhiém trong quan 1y nha trudmg
- Hoc 1ap sudt doi & bie dai hoc

Tai Han quoc trong khuon kho du dn BrainKorca2 1 (BK21) chinh phu
di dua ra mot hé thong quan Iy NLGD mdi véi he thong hop dong dia trén
thanh tich, ning luc ddo tao clha gidng vién cung voi cong lic dinh gl sy
déng gop clia gidng vien.*

Tai Nhat Ban cic truong dai hoc qude Tap (national untversity) da chinh
the chuyén sang thé ch& cong ty (quoc lip dai hoo plidp nhdn’y 3¢ co thém
tinh tu chit vé nhan lue, i chinh va hoe thudl. Tuy nhién madi chi ¢o khia
canh i chinh 1a duge the hién 18 trong cdc quyet dinh gin diy. Nhin suctia
cae trudimg méi chi duge xde dinh 1 s€ khongz con la cong chice nha nuce
nita.”

o Chinht sach va co ché qudn 1y cdp co so

CVE chire dantr tanh dao: Lanh dao cie truing dai hoe cong 1ap cta
Nhat Ban duoe Dai hoi cin bo gidng day (Facnlty stal meeting) bian ra. Cén
bo giang day day duge tinh gém nhimg nguor ¢6 hop dong lao dong chinh
(hire v&i truomg, €6 1én (rén bang luong clia truong. Thoi han diim nhiém
cuong vi linh dao nha truomg khong duce quy dinh nbal qudn, ¢6 ruong
chap nhan thai han dai hon 1 nhi¢m ky trong khi ¢ truang chi dc 1 nhicm
ky.

Cic truting dai hoc cong lap cia Han Quéc fai chi ¢hip nhan phicu
bau lanh dao cha cdc cdn bo gidng day co huu (full-time faculty stafl). Chuc
danh linh dao nha truang cing khong c6 quy dinlt chung vé thi gian dam
nhicm.

Cic trudng dai hoc Dai Loan s€ 1ap 1a uy ban Gm Kici de xace dinh
nhitng ngudi phit hop véi chire danh lanh dao aha truong, danh sdch cde ang
vien thich hop &€ duge trinh 1én Bo trudng gido due (naang cong) hoac Hot
déng quan tri (irudmg w) dé bé nhi¢m,

' Tee. Chong-Jac. Scoul National University, Emergig patterns of retattons between Elnversines and
Governntent. Seoul, Minisuy of Fducatian, 2002

* Phién Am ticng Nhdt (en inai cha cic indng dai hoee quise lup Ticug Anh duoc dwl i ninonal Ve sy
carporation

“ Blucation Policy Analysis 2003, Paris. ORCDH, 2003




-Vé clutc danh gidng vién:

Can ¢ viio nhu cdu cta nha truong, ban pidm <doc hoac hor déng,
truomg s€ xdc dinh s§ higng gidng vién cin b3 sung, (rén co sa dé sé ding
thong bdo tuyén ngudi. Cic qudc gia Pong Bac A dang muon quéc (& hoa
nén ho chap nhan st dung ngudt nude ngodi lam gidng vién ciia nhi frudng.
Tuy nhién ngudi nude ngoai d6 phai thong thao ban ngl ¢é ¢6 thé cung tham
gia vao cdc cude hop cdn b giang day clha trieong.” Chi trong mdt s@ trudng
hop dac biét, do mai treong giang day ducc quy dinh i tiéng Anh (thi mai
chap nhéan giang vién khong biét tieng bian dia.

Hop dong lao dong cua giang vién do cdc trutmg truc uép ky két vi
trong ltruang hop cdc chiie danh co hitu sé duge by ké nhu hop déng Lao
dong cha vién chidc. Tuy nhién cic nude Dong Bic A dang dan tir bo ché do
cong chide trong dai hoc (Nhat ban, Flan quoc)  Khi khong con 1y cong chiic
niia giang vién s&€ dugce thay the dé ding hon.

¢. Kinh nghi¢m QLNL cia cac nuée Phuong Tay

o  Chinl sacl qudn 1y cdp vi mé

Ciac nudce Tay Au va Bic M§ von trao cho cic triong dat hoce quyén
tu chit va iinh trach nhiém rit cao. Tuy nhién c¢o cic khé khian vé kinh 1€ nén
cic nude ndy dang cé xu hudng gin viéc cung cip tai chinh vdi hicu qua va
chat lugng cong viee dang thue hién dé tranh thd su hé ra 101 da cta nhi
nuée,

o Chinh sach va co ché qudan 1y cdp co s
-Vé elve danl Linh dao '

Cic truomg cong cta Hoa Ky thudng co mon uy ban ¢ tm kicm cite
tng vién vio chite vu lanh dao dé hoi déng quéin tri b nhiém.  Trong khi d6
cdc truomg cia Anh Qudc lai dé viée nity cho hoi dong quan try (chi yéu
cic thanh vién bén ngodi) quyét dinh. Ha Lan ia 6 Ban (u vin do B
truong gido duc thanh 1ap dé chon ngudi linh dao truting,

-Vé clave danle gidng vién:

O 181 ¢ cdc quac gia thudoe khei OECD hay Tay Au van dé wyén lua
ba tri chie danh cho gidng vién 14 cong viée ctia nhiviruomg. Tuy nhicn mc
do mdr ctia qua trinh tuyén chon lai rat khic nheu, C6 not hai dong truomg <

"1e bong Phuomg, T'rao déi rieng tai trudmg DI Tokyo



y kien quyét dinh, nbung ciing ¢ noi chi ¢ ¢in bo linh dao nha truimg mai
¢ quyén quyét dinh.

Cic truomg cong lap hay tu thue cita Hoa Ky ¢6 (hé s dung cic
nguon lue ¢d duge dé tim cich thu bl gizng vien ¢6 uy tin. Di ¢d (rudng
hop hi¢u trudmg truong UC Berkeley da phai xin i trg 5 tricu do la dé xay
phong thi nghiém mdi nham moi duce mot giao su cd uy tin vé piang day.

Tuy nhién trong cdc truong cia Tay Au, ké ci cic truong cong Lin
viée tuyén dung v thai héi giang vien déu duge tnh todn sao cho it bi anh
huang nhat cha cdc the lue chinh trj trong audc. thong thudng chi co cong
doin gido chac dai hoc 14 16 chie duy ahit 2o quyén ¢y kién thong qua
diam phin vai lanh dgo nha truomyg.®

Trong ngach gidng vién cic nude phirong Tay ¢6 ap dung ché do lam
vice tron doi (tenure). Céic chite danh niiy chi ¢6 (hé bt biti bd kKhioma ngud
mang chtic danh dé vi pham pldip luat hoic ¢é hanh vi stic phaim 131 nhi
(ruong.

d. May kinh nghi¢m chung .

Phan tich qua kinh nghiém mot s6 nude n6i trén vé chinh siach va co
che quan 1y ¢o lién guan dén doi nhil ¢dan bo, giang vien dai hoc, ¢ he thary
iy diém chung:

e Chinh sach quan Iy cap vi mo:

- Gan i chinl vai k6t qud thie hién: st dung, ¢ ¢hé canle trani hoac co
che thi trudng dé kich thich cdc triuomg tao ra K& quii (61 trong giang day va
nghién ctio, e hat nguai tai vio Jam gidng day;

- T clii di cang vai tinde trdach nhién Tang gavén han cho nhi o g

nhing phii ring budc ho vai cde co ché kicm duyét/kicim tra cia cic ben

cO lien quan (lién dai);

- Ngiot cung cdp tai chinde ciing L ngct o6 gquecn quyed dindi vé 16 chii

cta nhi (nrng (cic chiic danh linh dao)

o Chinl sach va co ché quan 1y cap co so:
- Nén dé cho cdc tricong c6 quyén quyet dinh vé mhdn sie ciia nic triiome
(trir chae danh lanh dao)
- Ldach ngach gidng vién ra khoi ¢ thoig cliic dant cong chiie, 120 tinh
nang dong trong cong tic cin bd cha cic rudn g, giam bat s nguoi du
thira nhung khong thii hoi duoe... :

* Educidion Policy Analysis 20020 Paris. OFCD, 2002



~ .§ -~ ~ Y ~ ? L
KINH NGHIEM QUOC 1E VE MO HINH QUAN Ly

NGUON NHAN LUC COA cAc TRUONG DAI HOC
TAY AU VA BAC MV

1é Pong Phuong

VE MO HINH QUAN LY NGUON NHAN LUC TRONG DAl HOC

Quan Iy nguén nhan luc trong he theng cq.s trutmg dai hoe Tay Ay va
Bic My Ij Mot khdi nigm khong nhit quan trong cic hé thang 2146 dug
dai hoc khic nhau. Bin than trong cling mot hé thong cic g ciing
¢6 the dp dung khic nhau,

Nhin chung quin Iy ngudn nhan lue trong nha trucing dai hoc co (hé khai
qudt lai thanh cic “ma hinh” nhur sau:

" Quan ly toan bO nhifig nauoi e lien quan (31 nha riiong dai hog
‘Theo ma hinh niy vide qudn ly nguén nhan lwe duoe hidu nhar 1
quan 1y toan bo nhan sy cdn bO, gido vien, nhan Vien v hoc «in)
cla toan DO nha truding. Mot b¢ phan cia nhi rudnig sé chiju il
vhi¢m nim gigr hé S0, tuyén dung, ky k&t hop dong fao dong vy
cic cin bo cong nhan vién ciia 1ihj trudng va dong thoi quan ly ho
s0 ctla hoc sinh trong truong. Mo hin nay ¢é uu diéng 14 gon vé
(6 chiic, bao quat toan bo cdc van dé oo lén quan (G nguoi day vi
nguoi hoc trong cting mot 18 chic, Tuy nhién doi v cdc trucing
¢h tinh chai hoat dong, da dang vi da cap do thi mio hinh quan ly
nay iy thanh nang né, kén linh l1oul.

* Quin 1y cic nhom dai trang khic nhaw (rong mot nha truong daj
hoc
Trong mé hinh nay quan ly nguon nhan yc duge tich ra thinh
quan 1y vé mat 18 chie cdc nhom dsi wong khdc nhau dang hoat
dong trong nha trwong. Viee quin Iy ©6 phan bigt theo nhom da;
tuong va tinh chat cong viéc ma o Jang dim phiem. Nhan lue
day khong con bao ham khii niém sinh vian ma chi con 13 cic d;
tuong 1am viéc cho nhj truimg. Thudng cic nhém doi tuong nay
bao gém doj ngii cin bo giang day, cin BO nglién cau va ein by,
nhan vién phuc vu. Cong tic (8 cluic Quan 1y dirge phan cong cho
I hay nhiéu bo phan phu trach. Mg hinh ndy ¢6 uy dicm 13 quan
ly diing tih chat ciia cie nhom dg; tuong. ‘Tuy nhicn sy phaa tich
d6i twgng vii bo phan quan Iy dé dua aén cic tranly chip trong quan
ly. ' _

" Quin ly doi ngi giang day coa nha trudng



iy 1a mé hinh dor gii{n ahit. Ngudn nhin lue duge hicu 1 d.
ngi cin bo gidng day va viée quin Iy [@p trung vao nhém o
wong ndy mot cich cu the hon ca. Che nhom dei tuong klide duw
quan Iy trong phin hanh chinl) cog nha truomg,

Ca ba mo hinh qQuin 1y ndi ven déu yui BEén & tat ¢ cic nude phat ries
Thuc chat van dé 13 su lua chon phuong thite 16 chige clla cie (rurding
cdach hife Io chiic quan Iy nha trionng di tao ra cic mo hinh nay. u
nhién c6 thé thdy 15 1a mé hinh nhat 13 mot mo hinh 16; thon, khou
thich hop véi tinh chat ctia nhi trsomg dai hoc hien dai Mo hinh g he
1a mo hinh duoe nhidu noi ap dung va duoc cai e thuomg xuyen. M,
hinh thit ba 1a Mot md hinh phy hop vai cdc truang nhd, 6 h¢ thang 1
chiie gon.

Phuong thic quan 1y nguon nhan hae duoc quy dinly b Dicu le cha i
truong dai hoc, thé che hoat dong cua Limg nhi trong. Ben canh dé o
van ban phap quy hién quan 16i nhi truomg dai hoc citng <o thé tao ner.
cic rang buoce nha dinh d6i v CoMZ e quan 1y ngudn nhan le nihi
truong dai hoc néi chung. O MOt s3 qudc gia vice Juan 1y nay duoc (G
dinh phin nao lrong cdc van han phap luat chung cig nganh diti hoe, O
MOt SO murde khic vi¢e quy dinh duoe tuy theo nhi truong va chinh quyen
cap dia phuong,

Trong khuon khé taj licu niy ching (07 s& tap rUng vio mo i viee quii;
ly doi ngii cin bo gidng day vi nghién ciu ¢ ede trucsing dai Loc. Trong
Mot s6 trudng hop nhat dinh s& dé cap (6 CONg Lic quin 1y doi ngn can
bo, nhan vien khong giang day dé 1an dei chimg v so sanl, Dy tfith
chdt da dang cta cic nha truong, phuong Unic quan v nhd tatmg ney
khong thé mo 14 kinh nghiém theo bing quoc gia. Thay i dg ching (0
S¢ MO 4 cdc phan cong vice ¢d lien quen 16j quan 1y nguon nhan lue day
hoc véi cdc dac didm ng;j bt vii cic ke bict ¢o the trong quan ly.

DAO TAO ‘

bao tao doi ngi 2ido vién, cdn bO picng day cia cife fruong dai hoc (tao
nguon) thudig 1a MO Vige 1am it it ki Juge Gén hanh, Chj frong nhung
trudng hop dac bict, doi véi cic stnh viér: xual chiting, ¢6 nang luc thuc su
tr khi hoc bae dat hoc (1dy bing cr nhan) nbd trutig mdi chi trong hai
dutmg cho nhitng sinh vién nay, chuan 4 cha ho O Jai lam cin bo grang
day sau nay. Tuy nhién do cie quy dirh vé tuy€n chon 2140 Vien, cic
sinh vien ndy, mot khi dii 161 nghicp van phiai hoan thani cic ther tuc
tuyén clion. Mat khic cic sinh vien <o sac thudng ¢o cor hoi hoc rap
cao hon hay tim kigm cong viée o cic co so kinh doanhi, cie cong 1y 16
vai luong bong cao hon nén kha nang ¢t ho lai o traong T rit thap. + hi
¢ cle tromg 6 uy (in vd kha nirg i chialy nanh nhr MIT



(Massachusetts Institute of Technology) hiy Oxford University mdi €6
(hé thuc hién viéc tao ngudn cin b piang day (i sinh vién.

D& véi cdc trudng co tién hanh vice dio tao ndy (dao tao tién nhiém) cac
sinh vien xudt sic thudmg duge lua chon treng céc Kép thong qua cic gido
vién truc tiép giang day. Cic sinh vién nay dan ddn duge dia vao tham
gia cong tac nghién cdu clia chuyeén nganh mia ho da dang ky hoc. Trong
nhiéu triemg hop két qua nghién ctu khoa oc cha sinh vién duge tinh
vao két qua hoc tap, nham gitip ho 1t ngan thin gian hoc @p. Khi phin
it nhan da hoan thanh cdc sinh vien niy dugc chuyén théng vao lam tien
sT trong chuyén nganh dii chon dudi sy huong dAn ctia khoa hay tracang
thanh vién ho dang theo hoc. Ciac két qua nghien cttu khoa hoce da dat
duge trong gial doan trude gidp ho nhanh chong hoan thanh ludn dn tén
§i. Trong giai doan nay cic gldo vién tuong Jai ciing phii tham gia vao
giang day, budc ddu véi tu cach trg giang, 1Ol giang vien, Toan bo quit
(rinh nghién ctu vi giang day nay duge giim st by vi 5@ kel gua ddnh
gia dé dua vao uyén dung lam gido vién.

Do tao gido vién theo phuong thie o nguon thiang thay ¢ cic chuyeén
nganh ndi, dang phit rién manh ma ddi ngi giang day chuyén mon
chwa that sy ¢6 du dé dap tmg nhu céu gidng day. Dai vis cidce chuyén
nganh lau doi, ¢6 dt s6 luong chuyén mon thi vice nay hau nha khong.
dién ra vi bit cir lic ndo cling 6 the tuydn mai duge s6 cdan bo di co kinh
nghiém thic (€ va {rinh do chuyén mon cin thiét.

Cdc nhi phan tich, nghién ctiu vé dai hoc cho ring day la cach laum 16t dé
tao ra duge dgi ngi c4n bo giang day e, €6 nang fye. Tuy nhién cic nlhi
quan Iy, dac biet 1a ciac nhav quan 1y cip trdmg thudny khong dong tinh
véi cich 1am nay vi ho phai ddu ta nhién hon binh thutng. Chira k& 50
gido vien dao o (heo phuong thic nay lai thi€u kinh nghiém chuyén
mon vi kién thic xa hot, dic biét 13 vé su pham. MOl i ro nifa Aot va
cich lam nay 13 cde sinh vién xufit shc d& Hi cis cong ty 1on “san mat”.
Trong truting hop nay nhi trudng € mat toin bo cdc khoan di diau L vio
trong khi lai khong hé ¢6é bat ky cam két hay wang huoe nio vl nguol
sinh vién.

Tuyén chon gido vién hay can bo nghién cu li mot vice fun mang tinh
chat phd bién ¢ cac (rudng dai hoe. Hau rhu (il cd cde chie danh gidng
day hay nghién ciu déu phai qua {uyén chon.

Quy: trinh tuyén chon thong thuong hao gia cling bt ddu bing vice xia¢
dinly nhu cdu ve cin bo. Bo phan ¢d nhu ciu (bD mo/khoa) co the tinh
todn khai luong cong vige (tai gifing day hay ta nghidn i) e bo tri ¢t
ngii. Khoi Tugng cong viee duge the higa thing qua du biao s6 1ap, S0

-



hoc sinh ma bo phan nay phai dam nhém trong cde nam hoe sap Lo
Cic dur an nghién cdu, céc dé (i hop tic dit ky ket duge cho khodng tho
gian dai cling la can o tinh todn. Khi ma doi ngd cisn bo hicn <6 khong
du dé dap dng cic cong vige di dé ra thi trucmg b phin ¢ thé dé dat Ien
hiéu trudng (reong (hash vién (dean - d8i vdi ¢dc rruong dai hoce 1on ¢
mo hinh trutmg me-trudng con) hay hiéu truang, aha truang (rector - 4ol
v&i mo hinh truting mot cip). Higu trudng $& cin el vao tinh chit cong
viee clia truomg thanh vien, can ddi kha nang bé i doi ngl trong rudmg.
Néu trong truong thanh vien khong 6 kha nang dicu chuyeén, héy sung
cdn bo thi truomg (hanh vién sé dé nghi 1en van phong chi tich (rucmg
chii quan (trudng me) vé viéc cho wydn gido vien/cin ho nghien cou.
Cht tich nha truong (hay phé chi tich duge ay quyén) s€ xem x€t, ¢an
d6i kha nang 1ai chinh cla truong A& quyét dinh dua ra hoi dong nha
truomg (senate) dé xuat tuyén nguoi. Hoi dong wha truiing, bao pOm dal
dién it ci cic bén lien ddi cha nhi truong (cin bo quan ly, nhi dau
hodic co quan cht quan, cin bo, nhan vien, gido vien, sinh vien Vi cong
dong) st duyét dé xudt nay. Cin ¢l vao 7 kien ctia 1101 ddng ma phong
nhan su (hay bo phan phu trich quan 1y gido vien, cin bo nghién etu) Ne
(& chite viec thong bio yén chon gido vien/can bo nghién cuu, HIO0
dong ciing la co quan can nhidc pham vio1a thong biao tuyén chon.
Thudmg thong bio & cac pham vi nhir s

= Thong bdo han hep irong wruomg thanh vien

= Thong biao trong noi bo nha rucng

« Thong bio trong vung dia 19 (bang, (iéu bang hay tunh)
= Thong bdo trong pham vi toan quos

=

Thong bdo mang tinh quéc te&

Pham vi thong bdo b anh hudng nhidu bai tinh chit cong viée ma cuung
vi ¢in tuyén ngudi dat ra, mic huong chap nhén duce vi uy lin cin o ciat
ngudi s& duge tuyén. Nhin chung, v@i chue gido vien hay nghién clu
vien thudng ¢ mot truong dai oc da nganb (university) thi thong hio s¢
duge dang trén cac bao chi dia phueng. Chuie danh gido vién cua ciw
trucmg dai hoc don nganh hay cao ddng doi khi chi duge thong bao trong,
pham vi nha (ruong. NEu trong mot nhad truong hay traang thanh vicn
vin com nhidu cdn bo gido vién ¢d e didu chnyén hoae yau ciu vé cony

z 2

viﬁjc!k,h(“mg can 1am (hi ¢d thé chi cén ia (hong bio trong noi ho truding
(hinh vien. Nhung doi vai cie chie danh nhu (rudmy bo mon hay khoa
(hi yi¢c thong bio s€ phai duogc tien hanh tong pham vi quéc gia. Cic
chire danh hiéu truong, hicu pho cdc rudng thanh vien hay cic chuic danh
pido su, pho gido su thuong duge thang bio dii han e cde tap chi
chuyén nganh ¢6 uy tin. Chac danh cing cao thi thoi ainn ra thon: I
cang som v thoi han nhan hé su cing kéo dhi.



Thong bao tuyén dung bao gidy ciing phaii ghi o dfe danh, cong viée
phdi hodn thinh, yéu ciu vé trinh do chuyén mon, bing cip va kinh
nghiém can ¢d. Cic yéu ciu dic biét ciing phai duge thong bio chi tict.
Bén canh viéc thong bdo rong rii cdc trudng cting phai dam bio cung cap
cdc thong tin cin thiét lién quan 18i thong bio wyén dung cho bat k¥ ai
quan tam.

Sau khi hét han nhan ho so trudng (hanh vién hodc nhi truong & 1ap maot
tiéu ban dé xem xét hd so ting vien. Mot so tutmg dai hoc uy quyén viéc
ndty cho hoi déng khoa hoc. Céc ting vién s¢ Juge xem x€L cin cir vao ho
s did nop.  Sau khi xét duyét hé so tidu ban s€ dua ra danh sdch rit gon
pdm cdc ting vién ¢ thé ddp ding uyén cdu vé chuyén mon. Cic (ng vién
trong danh sdch rit gon s& duge mai dén phong van, trao ddi hodc kiém
tra tay nghé. Lua chon cudi ciing sé dugc trinh &1 1161 dong nha (ridng
hay Cha tich/Phé ¢hd tich nha trudmg phu tedch nhain s

Sau khi duge lua chon tmg vién s& phai trdi qua thoi ky tur vice. Thai ky
thir viee nay ¢6 thé duge quy dinh riéng cho ting chae danhi hoidc quy
dinh cing chung theo nha trudmg. Vi du nhu Pai hoc Johns Hopkins
University quy dinh thoi gian thir viée t 90 ngay cho mot chie danh
trong khi Oxford University chi quy dinh hai thang. Hop déng i vice
chinly tinte chi ky sau thoi gian thir viée nay.

TAt ca cic trudmg dai hoc 16n déu ¢b quy dinh 16 ring vé vige xét tuyén
ngudi nha ctia cde chice danh quéan Iy trong truomg. Khi ed ngus than
true (iép (vo con, anh chi em, bo me) ding ky dr tyen thi nguot dang
gilf cdc chic danh quin 1y ¢6 lién quan s€ phai thong bio vai nhil truong,
vir khong duge tham gia viio quy trinh yén dung. Nha truimg s€ cu
ngudi thay the cho nhiing cdn bo quan [§ nidy tham gia vao cong tic xét
tayén.

Trong hé thong cic chie danh gidng day nghién ciu o chie danh (e
giang (teaching associatc) hay trg 1y nghizn ciu duge mien ro cde quy
dinh chung néi trén. Cac khoa/bd mon Idn ¢6 thé quyét dinh Tya chon
ngudi cho chiie danh nay. Tuy diy khong phai la chie danh dai han
(thutmg chi ¢6 gid ti trong | hoc ky vit khdng kem theo ciac phu cap)
nhung da 0 cic truting vin x€p chite danh nity vao hé¢ thing chie danh
can bo giang day/nghién ctiu. Thong thuomg cic nghicn cuu sinh hay
duge chon dé lam viée nay.



HOP BONG LAM VIEC

Toan bo doi ngii cin bo gidng day, nghién cdu déu phai ky hop déng lao
dong vai nha truong.  Hop dong lam viée duoe chia ra thinh cic dang
sau:

. HOp dong su vu (casual contract) ap dung cho nhiing cang viéc
g,mng day/nghién citu ngin han, nhat thai. Cdc hop dong su vu ¢6
thé do bo phan (khoa/bé mon, tnimy thanh vien) ky vai cd nhan
hay 8 chiic trong pham vi quyén han vi kha nang ¢an doi i chinh
did duge giao. Cic hgp déng sy vu nay lhunn;D [ hap do,lg:, (Iang
tron g:,m thanh todn chung nén khony ¢ cic rang budce vd quyén
lgi chia ngudi duge ky hop dong (bén B).

= lop dong ban phin thdi gian (part-time contract) ip dung cho
nhiimg cong viéc khong doi hoi phii !uyf"'n dung mot bién ¢hé Lam
toan b thai gian. Hop déng nay ¢6 thé duoe ky nhu L hop dong
phu thém cho mdtl ngudi dang 1am viée cho co quan Imy (6 chic
khic, trong trudong hop dé cdc quy dinn vé quyén loi cla ngudi
duoce ky hop duge it gon. Newdi ky hap (I(hlg, dang nay thudng
khong duge coi 1 thanh vién day di ctia gidi ;Dum ¢hue nha lau’nng
(VI du nhu to chite cong dodn hay quyén biu civ vii ting ¢l vivo cic
t6 chiic trong nhd trudng). Hop dong dang ndy ciing duoe danh
cho nhiing ngudi dang lam viéc cho cic cong ty, cdc co quan ngodi
hé thong gido duc d¢ ting thém phin kién thic thue 1€ tong
chuong trinh giang day coa cic truong dai hoc. Hop dong bédn
phin thoi gian cling ¢d thé duge ky nha 13 hop ddng lao dong
chinh cha ngudi gido vién/cdn bo nghién ciu (nguri ky hop déng
khong ¢é hgp dong lao dong chinh thdc véi cic o quan/to cluic
khic). Trong truémg hop nay nguai ky hop déng ciing duge hudng
cac quyén loi binh thuong cha nhd truimg. Day 1a truemg hop khéi
lugng cong viée khong nhiéu (6 mic phai rhan mot ngudi vao L
viéc chinh thire. Hop dong bin phdn thei gian dang niy cing tao
linh hoat hon cho ngudi ky hop déng trong viéc Kiém thém cic
cong viée khac ma khong bi ring budc Ldai cic quy dinh vé nghia
vu d6i voi nha trudmg,. Thudmg nhitng ngudi dang tim kidht kha
ning lam viéc khic c{ing chép nhan dang hop déng nay d¢ 6 co
hoi thir tim vice tai cic noi khdc nita trude khi (il dén lua chon cudi
cing

* [lop dong toan thoi gian (Iull time cunlg‘ul) ¢6 thoi han i dang
hop déng lao dong co thoi han danh cho da phin doi ngii cin bo
gling day, nghién ciru trong nha truong. Ngudi ky hop dong phai
cam ket lam vice chinh thire cho nhi trudmyg, rong khung thai gian
lao dong duge ludt phap quy dish, ]ln’p dong nay quy dinh rat o
vé cdc quyén loi, nghia vu cla ngudi duoe ky hop Jdéng. Nhi
trucig ciling ¢6 trdch nhiém véi ngudi Cuve ky hop déng vé bii




dudng chuyén mon, thiang tién va bao hiem. Mot so truomg con
quy dinh 11 cu (h¢ vé cic cong viee bén ngoid nha rudng ni
ngudi ky hop ddng c6 thé thuc hién,

= Hop dong liun viéc tron doi (tenure) la mot dang hop déng lao
dong toan phin thdi gian dic biét. Hop dong dang ndy quy dinh
ngudi duge ky hop dong duge quyén lam viée 1ai truong cho (4
khi vé huu ma khong phii k)’/ lai. Dai twgng chinh cta dang hop
ddng nay la cac chide danh gido su hoéc cic ¢ wong vi khoa hoc dac
biét trong cic linh vuc khoa hoc then choi cua nha budng., SO
lugng cdc hgp dong lao dong tron doi nay vat it va chi duoc ky khi
ma di€u l& nha trudng ¢b quy dinh vt Hoi ddng nhi trucing da can
nhic rat k§ vé ngudi duge ky hop dong. Thong thuémg ngudi duge
ky hop dong phai da ¢é mot qua tinh lém viee lau niam & nha
truomg, ¢6 nhiéu dong gop cho uy tin va thinh tuu khea hoe cla
nha truomg. Nguoi duge ky hop déng cé quyén huy bo hop dong
d& chuyén doi noi cong tic nhung tha truong khong ¢o quyén huy
hgp dong néu ngudi duge ky hop dong khong vi phaun cic dicu
khodin cha hyp dong hoac khong co y dinh thay doi hop dong.
Quyen loi ctia ngudi duoce ky hap ding ciing ridt 16n. Tuy nhién so
hop ddng mdéi ky dang nay rat it vi chi ki ndo ¢6 trong chd trong
danh muc cic hop dong tron dai thi Boi dong nha truomg mdi cin
nhic xem xét lai vé s6 lugng hop dong va quyét dinh ¢6 duy trt 6
cic hgp dong nay hay khong. Nhiing nguoi da ¢d hop dong tron
doi khi vé huu duge phong chic danh Gido su danh du (Emerttus
Professor) ctia nha trucng.

Céan bo gido vién ¢d thé 1an Tugt ky két ¢dc hop dong tao dong theo hé
thong néu trén. Tuy nhién Wy trudmig hap mi ngudi duoe ky hop dong ¢d
theé duge tam tat day chuyén cic loat hap dong di néu.

Mot diéu khodn quan trong cta cic hgp dong lzo dong 1a nte thiv lao
hay Iwvong va phu cz“l’p/lqi] ich danh cho ngudi duge ky hep déng Mie thi
lao hay luong cting phu clp thutmyg duge nad inmg va ngudi duge ky
hop dong thoa thudn. Tuy nhién mic luong/tht tao va phu c¢ip cu thé
phai dugc 8 chire cong doin gido gidi nhiv tradmg. (i 1(°mgﬂ qua trude khi ky
két chinh thic. Tai dhiu noi nhue & Hoa ky hay Australia thang
luong/thit lao chung di Huge C(‘mg doiln llmng nhat trude vai nhi rudng
va nha lllr(mg khong dugc phép ky & mic-cad hon thang nity. Tuy nhién
& mot s6 nude khace nhu cic nude Tay Au thi'vai (-6 cong doian khong (hé
hién 18, nha trudng cé thé quyél dinh mifc dii ngo d6i vai ngudi dugce ky
hop dong. |
|

Ky k&t hop dong tao (Iong, Cllnf:, cO su khiie D¢t giifa cic lruimyg cong vi
trudmg tu. Tai cAc truting cong, cdc chiic danh Iumng lrrong e ngan sach
nhiv nude ¢ap phai twian thi cde quy dinh vé thang kiong cta chinh guyén




did dat ra. Tham chi nhu ¢ CHLB $)dc modt s6 chite danh giang day toan
phidn thoi gian duge cha cic truong cong duge o nhu v bién ché cong
chiie va phat tuan th cde quy dinh vé cong chie. Tai cic truomyg i vice
ky kél hop déng lao dong c¢é linh hoat hon do nhi truing ¢d quyén linh
hoat trong bé tri tai chinh dé thanh todn thi fao va luong/phu cép.

Dai vai doi ngll cdn bo nghién ctu thuan wy (rescarch stafl) vice ky két
hop déng ¢d nhiéu diém khac véi doi ngili cin bo giang day. Thudmg cic
trutsng dai hoc khong ¢é nhic¢u hoai dong nghién cttu thi viée nghién ctiu
s& do doi ngili cdn bO gidng day tién hanh, va nhu vy s& khong ¢o cin bo
nghién ctiu thudn tuy. Tai cdc trudng dai hee 16r, ¢6 nhiéu dé 1ai, (i ue
nghién ctu (research university) thi ¢ thé hink thanh doi ngd ciin bo
nghién cuu thudn tuy. SO can bd nghién cie nay khong duoce tinh ntue [
gido gidi v duge quyét dinh boi quy mé va thds han cta cic dé i, G
¢ nghién ciu. Trong cic trudmg nay vice ky hop dong vai cin bo
nghién ciu s& do trudng dé 1ai, du dn ky kél trre tiép theo thoa thudn,
Pai véi cice dé tai, du dan nghién cin dai han nha trudmg ¢o thé ky hap
déng lao dong todn phin thai gian vdi mot s6 «in bd nghicén ciu chu
chdt. Cic hgp dong lao dong toan phin than gian nay thuong dudgc ap
dung cho cdc can bo nghién ciu co uy tin vi cd khi ming 1oi kéo dé tai,
(& (o,

CAP NHAT, NANG CAO TRINH B0 CHUYEN MON

Tal ca cie truong dai hoce déu ¢ quy dinh vé vige béi dudng nang cao
trinh do hodc cap nht chuyén mon cho doi ngii cdn o gidng day cua
minh. Trong mang nay bao gdm:

Nang cao trinh do

Tat ¢i cdc can bO gidng day déu due yéu ciu nng cao rinh do. DOI v
cdc ¢dn bo gidng day trinh do ¢ nhan yéu cdu o1 thieu hién tai cia cic
truomg dai hoc 16n 1a Thac s§ trong chuyén niginli tuong tng. 56 ¢d trink
do Thac s§ déu phai phan dau dé [dy birg Ticn s¥. Tuy nhién thai hao
cu thé khang duge dat ra trong cice quy dinh. Trong cac tinh hudng cu
thé, khi xem xét kéo dai hap dong yéu ciu v¢ trinh dg s dugn: dit ra va
xé1 theo quan diém canh tranh giita cdc Grg vién mdi va ci. Chinh vi vy
mit & cic trudmg dai hoc Ian ¢ty & gidag vign ¢d trinh do tién s§ cac
hon cic truomg nhd. Hién tai ¢o 1ai 2/3 dii ngi gidng vicn cac traemg, da
hoc Hoa k¥ ¢6 trinh do Tién sy, chi ¢ khodng 2% 1 co trinh d0 cirnlan,
Tuy vay ddi v6i mot s6 chuyén nganh do dac thit nen s0 thac sy véne
chiém nhiéu nhu quan tri kinh doanh hay <ong tac xid hoi.

Cic truomg déu c6 chinh sach ho tro cho giang vien di hoc niing cao trinh

6. Tuy nhién phin hd g ndy chi yéu dp dung cho cde giang vién ¢o
hop dong lam viéce toan phin thai gian. HH g cd the dudi dung thor gian




.
(b6 i thai gian linh hoat dé can bo giang day 6 1h& tham gla vao viéc
hoc & trinh dg cao hon) hodc @i chinh (phu cap di hoc hay tro ¢ip hoce
phi). Can bo giang day va n;_,hlnn ctu ¢6 thé tham gia vio cic dé (A, (ai
trg ng;hlen ctiu A€ 18y két qua nghién ciiu phue vu cho viéce nang cao wrinh
do cua minh. V&i hinh thiie nay cdn bo ¢d thé zidm duge chi phi cho
viéc (i€n hanh nghién ctiu cta dé tai luan dn trong khi vin phuc va nhi
trudmg theo quy dinh cita hap dong lao dong.

Cap nhat kién thtrc chuyén mén

Daéi vai cac cdn b did ¢d rinh do idn s§ va hop dong fao dong dai han
cdc truomg dai hoc 1an ¢é chinh sich tao dicu kién cho ho cap nhat kién
thiic chuyén mon thong qua quy dinh vé thai gian tham gia tim hiéu thuc
t¢ chuyén mon. Viéc tham gia tim hiu thue (8 nay G thé Bongdn han
qua cidc trao doi khoa hoc, tham quan thue (¢ hay danh hian mot hoe ky
dé thiim nhap thuc (¢ ngoai nha trudmg. Vicce tham nhap thue 1€ nay duge
quy dinh lam 1 1an trong khoang 3 tdi 5 naim giang day. Trong hoc k¥ do
cin ba giang day duge ciit hiin khoi cong vice giing day va quin 19, hod
trg vé kinh phi cho viée tién hanh nghién cia doc Jap mot chi dé khoa
hoc trong chuyén nganl. Tham nhdp thuc (€ ¢6 1€ 1 mot dé i nghién
ctiu thye dia doi véi cic ngdnh khoa hoc xa hoi v tu nhién, lam viéc
chuyén mon trong cic nganh khoa hoc ché tao, san xufll hay tu van mién
phi trong kinh doanh, kinh t¢ hodc chinh tri. Céc co sd ¢é ngudi dén
thiim nhdp thuc t€ khong phdi thanh todn th fao cho nhatruding. Ngudi
di thim nhap thuc (& duge huong day do iLr(mg va ot ich di kém trong
thot gian thaun nhap thuc €.

Kién thic chuyén mon cha doi ngit cdn bd gidng day va nghién ciu ciing
duge cap nhdt thong qua cie hgp déng nghién cdu, tr van hay sin sudl
thtr do nha trudng ky két vai cic doanh rgiep, cong ty. Nhiing nguoi
duge phin cong thuc hién hop déng sé hicu biét rhiéu hon vé thue &
chuyén mon ciing nhu tao co hoi dé nim bt nhu cfu clia ciac chu s
dung lao dong, nhitng ngudi s& tuyen dung =8 sindy vién do cic trudmg
dao o ra. :

Viéc cap nhat kién thice chuyén morn con duge bo ti thong gua trao doi
¢dn bo vdi cic cong ly, co quan cO cung cluyén nganh. Theo dé cin bo
giang day s v& lam vicc tai cic co s thue 1€ trong khi chuyén vién cla
cidc cong ty, co quan s€ tham gia vao giang Jdav trong nha truong.

banh gid 1a mot vice fam nhicu chidu, e od trao doi gna lai clnd khong
phai v su dp dit ca trén xuong, Dinh g dooe s dung dé xem xé



két qua di dat duge trong ndm loc hodce trong khi xem xée ky ket hoys
dong lao dong.

Péanh gia khoa hoc phd bién cé hinli thie dénh gid dong cap vi danh gii
chuyén mon.

Panh gia dong cap

Pédnh gid dong cip 1 vige 1t ¢ cac cin bo gidng day co hop dong 1oan
phan thoi gian trong um;: linh vue chuyén mon tham gia vio nhan xét ve
ndng luc khoa hoc cta dong nghi¢p. Nhitng ngudi duge dianh gid s¢ ¢
co hoi trinh bay vé cic kién thie khoa hoo cta minh, nhimg kien thic dé
duoce nang cao, bo (e trong thai han dianh gid trede cic dong nghigp de
o1 ciac ddng nghiép dé sé bo phiéu tin nhiém xde nhan kha nang chuyér
mon cha ngudi duge ddinh gid cé phit hgp vai curmng vi cta minh khong
Thutmg ddanh gid dong cip duge tien hanh tai cap khoa/bo mon. Doi v
viéc tuyén dung vio cac chite danh dai han ddnhy gid dong cip cling duge
str dung nhur 1 can o xét uyén.

Panh gia vé chuyén moén

Péanh gid vé chuyén mon duge tién hanh theo phuong thie phin bién ma
trong dé cic chuyen gia ¢ tén ot s& nhan x¢ét chi tiet vé nang lue khoa
hoc, kha nang gidng day hay nghién ctiu clta nhitag ngudi duge danh gid.
Panh gida chuyén mon thuong duge sir dung doi vdi cie ruong, hop nang
nganh (promotion) hay tuyén vao cic chire danh quan trong nhu trudng
khoa/bo mon trdr 1én.

Ngoii ra hing ndm ¢ic bO phidn cip khoa/bd mon déu ¢d ddnh gid vé mae
hanh chinh 60 vai tit ca cic chae danh giiang day vicnghicn ciua, Tuy
theo trudmg mia viée dinh gid ndy ¢6 thé dugc t:én himh cong khai hay
han hep.

Trong il ca cic uu(m;:, h()’p nguoi dirge danly gid bao gidr cling duge
thong bio day di vé két qua danh Zid va co quycn cd y kién phan hor vé
k&t qui ddanh gid d6. Neu ¢é bat daong Idn g {ra ¥ kién didnh gid vy kicrn
cta ngudi duge dinh gid cong doin hay ci doin thé khiic ¢ lhu duroic
mdn tham dir va Bam trong i (arbiaationy. Néu vin khong nhat i dudc
thi ¢6 (hé phai ¢é su can thiép cha tod dn néu nhu ket qua dinh gid 6
anh lurt’m,g, dén quyén lgi cha ngudi duge danh gid. Day la mot trong
nhiing van dé gay tranh ciii nhiéu trong cic nha ml(mp doi hoo vi klvong
it y kién cho ring danh gid 1a thé hién quan di€m ctia phia danh gid cha
khong phai 1a cuoce thuong higng vé ket qud dinh pid. Nlnmg cling ¢y



kién cho rang dé danh gid duugc cong bing cin ¢d su trao doi v nhat tr
gifta hai bén.

Mot van dé con gay nhiéu tranh cii trong dédnh gid chuyén mon & cac
truding dai hoc la do dac két qua nghién ciu khoa hoc clia cac thanh vién.
Hién tai viec do dac két qua nghién cda khoa hoc mdi chi dimg & viée
dung hai chi s& chinly 1 s6 cong trinh khoa hoc Ja duoc cong bo viv gia
tri 141 chinh cua cdc nghién ctru khoa hee da tién hanh., Ca hai thong »0
nay déu mang tinh ude 1& va chua phan dnh duoc thue chat khoa hoc cua
ngudi duge danh gid cting nhu ndi hium khoa hoc cia cic cong tinh
nghién citu. Tuy nhién ciing chua ¢é to chiic hay ¢ quan nao dé xuit
duge cac s0 do khice ¢o gia (ri st dung 10 hon hai 6 do nGi trén. R
nhiéu y ki€n cho ring s6 lugng cic cong trinh cong bo chi phian dnh duoc
mot phin (bé réng) clia cong tic nghiér ciiu. mit khic cic chit il cong
trinh nghién ctu ¢ (hé sir dung ket qua nghién ciiu ena nguon khie trong
cong ba cta minh, cho nén con so ndy khong phin dnh duge be sau ctia
két qua khoa hoc. Gid tri cua cic dé 1ai, tai tro nghien ciu khoa hoc di
thue hién phu thudc nhiéu vao nganh chayén mon va chi phi can thiét d¢
ti€n hanh nghién ciru. Trong cac nghién cuu khoa hoc co ban ¢6 thé 1on
kém tdi hang triéu do la M§ dé ra mot ket qua cu thé pi 6 thi cic nghién
ctiu vé khoa hoc xa hoi ¢hi 10n vai chuc nghin do la da cho ra nhitng ket
gqua cé y nghia 16n vé khoa hoc. Thé nhiing day chinh lai la s6 do duge
dung nhiéu nhat trong cdc so sdnh gita cdc truimg dai hoc, gitia cdc bo
phan trong nha truong va ¢i gitta cdc dny vién khi van déng tranh ¢l vivo
cic chire danh chinh chia hé thong gidng Jdav va nghién ciu.

DAM BAO TINH CONG BANG
Trong cic nhdl truong dai hoc clia cic nude phit (rién tinh cong, biang 1
Mol trong nhitng uu tién hing dau cita chirh sich quan 1y, Do tinh chit
dac Digt cua viée quan ty nhan su.nnér: (inh cong bing cing duoce col
trong. TAt ¢i cic milt quan 1y nhan su déu phai tinh (&i klifa canli cong
bing.
Hicn tai ¢o cdc hinh thife cong bang sau |ay duge dua vio quy inh quan
ly: .

» Cong bang vé gidi

" Cong bang vé thanh phin siic 10c

»  Cong bang d8i vai ngudi (An tat

Cong bang vé gidi

Do lich st dé lai trong da phdn cde trudma cai hoe ty 18 can bo piing day
chi chidm ty & vt nho, Cac qudce gia phat tricn en the gidi Ji cd ahins
cam k¢t ong viée dam bao cong bing +é gigi. Chinh vi viy cac nuds



déu did dua van dé cong bing vé gidi vao chinh sdch dai hoe eta minh,
Luat phip, dac biéet la luat lao dong ciing da quy dinh rat ro vé vi¢e nay.

Cong bing vé gidgi duoc thé hién o trén hat mat tuyen dung vic trd cong.
Tal ca cde trudng dai hoc déu phai wu tién tayén dung cic ting vién ni.
C6 thé néi cae nir tng vién duge “cong dicm ua t:én” kha nhic¢u khi xem
xét tuyén dung va nang ngach, bé nhiéns. Trong cac thong hio tuyén
dung hiu nhu bao gidy cting ¢d gi ciu “uie 1ida cde wing vién mi’. Do va
cdc bo phan con qud it ni tham gia thi thim chi <6 (hé ghi “cfii tuyén mir
g vién”.

Cic cin bo giang day va nghién cdu ni hién nay duge hudug uu tén
trong, khi mang thai va bd trf cong viée phit hop vai dae diém gidi tinh,
Mot sd nude Tay Au cin bo giding day con duge au tien trong ba ui cic
wu ddi dé ddam bao cong vice gia dinh vis chim sae con ciai. Dicu niay cic
truding dai hoc ¢ha My lai du nhu khong dat ra.

Cong biang vé thanh phan sic toc

Trong lich st phdt trién cOa cace truomg da: hoc tan Ao tag 'Tay Au v e
M§ nhém dan da irang did chiém ty 1& rat 1dn ke 1l ngdy thanh lap (di
nay. Do cie rio cin kinh €, xi hoi va chinh b cae sae dan khice c6 ran it
¢d 101 tham gia vio qud trinh day vt hoe tii cie tuomg niy. Dicu nay di
thé hién 16 trong cic phong trio diu tranh doi binh ding nhiing nam 50
vil 60 & M v Tay Au.

Dudi dp lue chinh tri, W nhimg nim 60 vie 70 cta thé ky 20 nlnéu trieimg,
dai hoce dii bat dau phai xem x¢C 1Gi thanh phin sie (G et cde can bo
giang day va nghién ciu ciia minh. Nhiéu chinh sdch quoc gia cling di
duae ban hanh dé dam bao ¢6 duoc dai dién chacice siac dan <lic nhau
trong doi ngl ¢in bo giang day va nghién cju ctia minh. Tudng e nhu
vin dé cong biing gidgi uu tién ndy duge thé hién trong tuyén dung va
nang ngach. Tai cic khu vie ¢6 nhiéu thanh phan sic t9c khidc nhau nhu
cic ving ¢ dan (oc thieu sd, cic khu vae dong agudsi da den sinh song
(ca & Tay Au v Bic M§) viee tuyén dung <dn bé, nhin vien ¢o nguon
poc (hidu so hay da den di 1a o tien <6 mét Dac biet o Hoa ky i ¢d
mot dao luat fien bang vé hanh dong uu didi hoi co (altinmative actions),
theo d6 cie ca sar tuyén dung lao dong phit chi trong, viée tuycn dung
thanh vién ctia cde nhom dan di bi phan hiet d6i < trong qud kind. Diéu
dé duge dién giai trong thuc & ta ciae chir strdung lao dong bit bude phai
vy ién tuyén dung ngudi da den, gée tay ban nha (hispanie), ngua da do
hon 12 nguoi da tring vi do i cde sde dan di B phan bict dén <, dan ap
nhiéu trong lich sir cta Hoa ky.



Cong bang doi vdi ngudi tan tat

Ciing theo (riét 1y vé cong bing clia cic mwye phuong Tay, NEUTI 1an (Al
phdi dugc déi xtr nhu ngudi binh thuomg trong cac finh vue ma ho <6 the
fam viéc khong bi can trdr bt 1at nguyén ctia minh. Céc truding dai hoc
cling phdi tuan thii theo cdc quy dinh chung ciia phap Tudl vé ngurdi tan
tat.

Tuy vay vian dé wyén dung nguoi thn tat vio lam vige trong cic (rudng
dai hoc khong 6 gi vadng méc nhiéu. Phan Idn ic loai hinh 14l nguyérs
déu c6 thé bi x&p vao loai cé anh hudng dén cong tac giang day nén il c6
ngudn tan tat dugc tuyén dung vao um cin bo giing day, nhitng cling da
6 nhicu trudng hop phdi cé su can thiep clia toa dn dé xic dinh xem két
qud xét tuyén clia cdc trudmg dai hoc 13 hep phip hay khong,

Vin dé dam bdo cong bing trong cic truong dai hoc cla cic nudc
phuong Tay da to ra ¢o hai mat. Trong pham vi nhat dinh 16 da gidp
tang cuong vi thé cta ngudi phu nii va cac nhom: dan bi thiet thoi irong
gIo1 tri thate.  ThE nhung né ciing di dén (r¢s thaah maot 1o ciin déi v
cong tdc tuyén dung ciia cdc trudng vi cdc g visn khic, ¢6 nhidu trién
vong han lai bi loai ra ngoai, nhuong ché cho cic itng vién cé so diém uu
tien cao hon. Khong it truomg dai hoc da phai chap nhan dianh mat cdc
tng vién ¢é tinh do, ¢d tiém ning. kem theo dé 1a rién vong vé khoa
hoc dé nhan vao cdc tthanh phin duge vu tieén nhumg it rién vony vé
khoa hoc. He qua dai lau 1a ¢6 trudmg dd mzt dar vi the ctia minh trong
cac phan Joai hodc ddanh gid thudmg ky clin céc 16 chire klioa hoe. Diéu
nay dan dén giam siit nguon tai trg hoac dau tir 1ir bén ngodi.

CAC CO QUAN QUAN LY NGUON NHAN LUC DAl HOC
Trong hé¢ (hong dai hoc clia cic nude Tay ,&u' vit Biie My ¢6 cie co quan
sau day tham gia vao viee quan 1y ngudn nhan luc

Bo gido duc hoac tuong duong

= Hoi dong nha truong

" Vin phong hi¢u truding/chit tich hodc cip pho phu trich nhan su
* Phong nhan su/1é chiic

*  Cac truomg thanh vién/khoa

= T6 bo mon

Tai cic nuGe Tay An, vai mo hinh nhd nuée Wp trang Bo gido due hodc
cO quan tuong duong ¢é nhiéu quyén han frong quan by ngudn nhan lue
dat hoc, dac bi¢t d6i vai cde trudmg dai hoc cong lip. Tuay nhién vai (1o
quan ly ctia Bo chi dimg & mic ra dinh hudng va cic chinh sach [dn. Cic
nah tromg dai hoc 1y co quan toan quyen quyét dinh vé sir dung cin ho.



0 cic nude ¢6 mo hinh lien bang, ca quan lién bang phu trich dai hoc
kh(mg phu trdch nhicu vé nhan su. Quan v dai hoc chi con 1a moi phz".in
CL'\IEI cac “chuong trinh muc tiéu” cia lien bang, néi ¢ich khic nén thay
can lien bang ¢6 (h€ quyé&tl dinh cic khoan ddu wr trong diém cho cic
truong dai hoc theo uu tién chung. Cap bang hay (iéu bang 13 noi quyet
dinh nhiéu hon vé td chife va nhan sy cGa cic tuomg. Ngay gilia cdc
bang cfing c6 thé ¢ khac biét vé chinh sich nhan lue dai hoc.

Vi quy dinh vé tr chii dai hoc hign nay cta cic nirde Phuong Ty quyén
quyét dinh 16n nhit v quéin 1y ngudn nhan kee dei hoe thuoe vé Hoi déng
nha trudmg va Chi tich (hodc pho ¢hit tich phu triich nhian su) nhi trimg
B phan nhin su lay quin 1y nhan lue chi la co quan thira himh cic quyé!
dinli, duomg 161 ctia Hoi dong nha truomg va chit tich nhiy truding. Vai to
wrvin s€ thude vé Hoi déng khoa hoc (academic board) va td chiie dai
dien cho gido gici trong truimg, b the 1 Hoi dong Gido vien (Faculty
Committec) hay cong doin gido gidgi. ’

Viéc bo tri nhan su cu thé hay xdc nhan v& (inh phd hop ciia mat con
nguol dot val timg cong viée a trich nhiém cta cic truomyg, thanli vién vi
cac khoa/bdo mon.

Do tinh chilt phuc tap cha cac hioat dong quin iy ahan su nén bao gia cice
truong dai hoc cling ¢ mua dich vu twe vin phap laat cta cac van phong
fuat su. Moi khia canh phip 1y clia hoat dong quin 1y nhan sy déu ¢in co
su L viln cua cde ludt sur.

KET LUAN .

Mo hinh quin 1y nguon nhan hue dai hoc cOa cic nude Tay Au vir Bi
M ¢6 nhiing nét dac thit nhat dinh so vadi cic nude chiu d hodc cic nude
dang phit trién. Nhitng dac thit nay 13 k€ qua ctia qud trinh phat (rién cu
thé nay. Tuy chiing ¢é cic diem rieng Liét nhitng vin ¢ nhiing yéu 16
tich cue c6 (thé dp dung chung.

Cic mo hinh quan 1y vy cap do quan ly cta cde truomg dai hoe Tay Au vi
Bic M§ phir hop véi mo hinh phan ¢ap gadn 1y va nr chi cta cie tudmg
d6. Cdc moé hinh quan 1y ndy i dugce tinh ioc tong qud trind phai tric
vir phiin ¢iip nén cin duge nghién ciu k§ alemg Fhong ¢6 nghia 1a cd (he
sao chép rong rai.

Cach thie tuyén dung va st dung con ngudi trong cic truomg, dai hoo Tay
Au phit hop vai van hiod vin truyén thong phvong tay, nol ma gid i ci
nhan duge uu tién dat 1én (rén cde gid i van hod khidc. NGO ¢ the ¢



nhimg uu diém nhat dinh nhung khong han di 4p dung duge & cic noi
khic.

Céc van dé vé nang cao tinh do, cong bing trong quin ly nhan su la
nhimg diéu mang tinh phd bién trong cic irudng dai hoc trén thé gidi.
Nhimg kinh nghiém vé nang cao trinh do clo doi ngll giang vién, cin bo
nghién ciiu cdn duge xem x€t va hoc tap kh: chuyén sang nén kinh (€ thi
trudmg va hlr(?ng tdi cong nghi¢p hod. Cic han ¢hé cha chinh sich cong
bing lrong quan 1y nhan su dai hoc cla cac nude nay ciing cin duge xem
xét dé it kinh nghiém. -
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Chi nam ctia mot s trudmg dai hoc Tay Au

Tai li¢u cha cic co quan nghién ciiu 4@ dai hoc tai dai hoe Boston,
Rumani, UNESCO, Ngan hang thé givi. . '
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