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woc ta dang biac vao thot ky cong nghiép héa, hicn
dai héa nham dia Vier Nam tré thanh wieoce cong
nghiép van minh, hién dai.

Trong sie nghiép cdch mang to lon dé, cong tée dao tao
nhdn liee luon giit vai tré quan trong. Bdo cdo Chinh i ciia
Ban Chap hanh Trung wong Pdng Cong sdn Viét Nam tai
Dai hoi Ddng toan quéce ldan thit 1X dd chi ré: *Phat trién
gido duc va dao tao 12 mot trong nhitng dong luc quan trong
thic ddy su nghiép cong nghiép héa, hién dai héa, 1a diéu
ki¢n dé phdt trién nguén luc con ngudi - y&u 16 co ban dé
phat trién xa hoi. tang trudng kinh t€ nhanh va bén vimg”.

Quan triét chit truong, Nghi quyét cita Bdng va Nha mieée
va nhan thire ditng dén vé 1am quan trong ciic chicong trinh,
gido trinh d6i voi viée ndng cao chdt licong dao 1ao, theo dé
nghi cita Sé Gido dyc va Dao tao Ha Noi, neay 237912003,
Uyban nhan dan thanh phd Ha Noi da ra Quyét dinh sé
5620/QD-UB cho phép §6 Gido duc va Pdo tao thiee hién dé
an bién soan chiwong rrinh, gido trinh trong cdc tricong Trung
hoc chuyén nghiép (THCN) Ha Néi. Quyét dinh nay thé hién
si¢ quan tam sau sde ciia Thanh iy, UBND thanh phé trong
viée ndng cao chdr irong dao tao va phdt 1rién nguon nhdn
lvee Thii do.

Irén co so chiong trinh khung cida Bo Gido duc va Dao
tao ban haph va nhitng kinh nghiém rit ra v thiee 16 déo tao,
Sd Gido duc va Pdo tao dd chi dao cac truong THCN 6 chite
bién soan clurong trinh, gido trinh mét cdch khoa hoc, hé



théng va cap nhar nhitng kién thite thiee tién phit hop voi dor
tiong hoc sinh THCON [Ta Noi

Bo gido trinh nay la 1ai licu gidng day va hoc 1 trong
cac tricong THCN & Ha Noi, déng thoi 1a 1ai fiéu tham thdo
hiti ich cho cde truong ¢é dao tao céde nganh Ky thudt - nghiép
vit va dong ddo ban doc quan tdm dén van dé hiong nehiop,
duy nghe.

Vice 16 chite bicn soan bo chuong trinh, gido trinh nav
la mot trong nhiéu hoat dong thiét thite cua nganh gido duc
va dao wo Thii dé dé ky niém SO néim gidi phéng Thit dé”,
"50 ndm thanh ldp nganh ™ va Indong (6i ky nicim " 1000 nam
Thang Long - Ha Noi ™.

Sa Gido due va Dao tao ITa Noi chan thanh cdm on Thanh
iy, UBND, cdc sé, ban, nganh ciia Theank phé, Vi Gido duc
chuyén nghiép Bo Gido duc va Bao tao, cde nha khoa hoe, cde
chivén gia ddu nganh, cac gidng vién, cde nha qudn 1y, cdc
nha doanit nghiép da 1o diéu kien giip do, dong gop v kién,
tham gia Hoi dong phdn bién, Hoi dong tham dinh va Hii
dong nghiém thu cdc clutong trinh, gido trinh.

Dy la lan ddu tién So Gido duc va Pao 1qo Ha N6t to
chite bién soan clirong trinh, gido trinh. Di dd hét sie of
gang niumg chde chdn khong tranh khéi thicu sét. bdt cap.
Chitng 160 mong nhdn dige nhitng v kién dong ¢op cua ban
doc dé timg birée hoan thién bo gido trinh trong cde lin tdi
bdn s
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Bai 29

PHAT TRIEN NHAN CACH
NGUOI HIEU TRUONG TRUGNG TIEU HOC

{25 tiét)
MG DAU

1. Mue tiéu

- V& kién thic: Nhan thire dude nhitng phdm chét va nang luc dac trung clGa ngudi
quan ly.

- V& k§ nang: Nhin nhan, danh gia ban than minh mot cach khoa hoc, van dung kién
thitc da hoc dé khong ngimg nang cao pham chat cia ca nhan.

- V& thai do: C6 v thirc tu hoc tap. bdi dudng, rut kinh nghiém qua thuc tién nham
khong nging nang cao pha&m chéat, nang iuc quan ly dé ludn ludn di dau va thuang
xuyén déi mdi cong tac theo y&u cau céng nghiép hoa - hién dai hoa dat nudc.

2. Khai quat vé ndi dung

N&i dung bai hoc gém 3 phan:

- Nhan cach ngudi can bd quan ly.

- Phat trién nhan cach ngudi hiéu trudng truong tiéu hoe.

- Phong cach va uy tin ngugi hiéu trudng trusng tidu hoc.

3. Khai quat vé phuong phap giang day va hoc tap

Giang day theo phuong phap day hoc tich cuc: Céng nao, thao ludn nhém, Xay
dung va giai cac bai tap tinh hudng,...



NOI DUNG

L. NHAN CACH NGUOT CAN BO QUAN LY

1. Khai niém chung vé nhan céch

1.1. Dinh nghia

Hi¢n nay 6 riit nhicu dinh nghia khdc nhau v¢ nhan cich.

Theo quan diém cua cdc nha tam Iy hoc xd hot mdcxit thi: "Nhan cdch
duce hifu 1a con ngudi cu thé. hoat dong trong X& hoi va durgc phat irién mang
tinh lich st ma vé mat tam 1y ¢ (heé xace dinh nha mot he thong dong cua
nhitng ticn d¢ chung, chuyén biét va cd thé cua hanh vi xa hoi v hinh vi cong
viee trong cfu triic doc nhat vo nhi. khong thé lap lai, HE thong nay duoc hinh
thinh trén oo s& nhitng tién dé sinh hoc. duge hinh thanh trong qud trinh phdt
trien loai ngudi nhg nhimg nrong tic tich cye. didu kKhién xid hoi vit nhitng
dié¢u kien tu nhién, dac bigt 1a di¢u kién soéng xd hoi va ludon phu thudc vao
tinh trang song ca the duge boc 16 50 rang 1rong:

- Phuong thite song tap the.

- Tinh xd hat toi da.

- Tuone tdc ¢t bicn moi tarsng mot cdch tich cue. sang tao vai dicu Kicn song.

_Thai do ¢6 ¥ thiic d6i vai hién trgng cua th& gidi ty nhien vi x& hoi, vdi
nhitng quan hé ri¢ng d6i véi mol truong va han than.

T6m lai- Nhan cdch a6 hop cic dac diém thuoe tinh tam 1y ctia mot cd
nhan. bidu hien & ban sic va gid tri xd hoi ¢tia ¢d nhan ay.

1.2. Ban chat caa nhan cich

Theo tir Han Viét. nhan cach I khil ni¢m ahép clia hai (i “nfin” v "edeh™;

Nidn ¢6 rat nhiéu nghia nhung & day ta dimg L & nghia nhdn 1a ngudl,
cin W cdeh ¢6 thé hicu 1a tr cdch. téc phong... ban chit cdch 1a hanh vi tng

ol

11 ¢la con ngudi trong cac mdi quan hé xi hoi ma ho tham gia vi & moi mol
quan hé xa hoi lai c6 nhifng chuin muc hanh vi gng xu khac nhau phu hop

theo ting Itra 1uol, gidi tinh, vi tri, vai 1ro xd hot ma moi nguol dam nhin.

Nhu vy, nhan thi cé mot nhung cdch hianh vi ang «if thi ¢o nhicu. Vidu:
Mét ngudi 1 higu truong ding dau nha truong nhung déng thoi cling la mot



cip dudi chiu sy chi dao cla Phong Gido due, vira 13 mot ngusi con, 14 ngudi
vo. [ me. 14 dang vicn, 14 thanh vién cia Hoi déng nhan dan... O mai vl i,
val tro xa hoi ma ngudi nay dam nhan dot hoi nhitng chuan muc hanh vi ung
xU khic nhau ¢¢ hoan thanh trdch nhiém, bon phan, quyén han, nghita vu & ting
VUi, vai trd Xa hoi cu thé, Trong vai ted nguoi higu trudng thi phii manh mé,
quydt dodn; 14 cap dudi thi phai tuin theo su chi dao cua cap trén; 1a ngudi con
thr phii hi¢u thio vai cha me., 1a ngudit v phai luon dam dang va rat mure thuy
chung: [ ngudi me phai veu thuong vit hét Tong vi con cii: 1a nguol dang vicn
tht Tuén trung thinh voi duang 161 ctia Bang; 1a dai bicu Hoi dong nhan dan

phai chuan muc trong 167 song va phai dai di¢n cho tiéng néi clia nhan dan, hét
long vi dan...

Trong thye (&, khi dinh gig mot nhin cdch. ngudi ta thudng gan nhan cich
d6 VT vai tro, vi ! XA hot ey the 3¢ xem xét nhu nhin cich theo nghé nghicp
(nguol thay gido. ngudi thay thudc). nhan cich theo cong vi¢e. quan he... T
phan tich tren ta thiy khii niem nfidn cach c6 nhitng dac IIL['I’IU SiLu:

- Nhin cich gin 1ién véi mot cd nhan. Moi con nguat cé motl nhan cich
rieng. Ho ¢6 danh tinh, ¢6 nhitng dac di¢m tam - sinh I¥, ciu tao co the riéng
Khac so véi moi naudi.

- Nhan cdch phan dnh ¢ dé ngudn g6¢ xd hoi ra doi, giai tang x3 hoi ma
nguai do dang song va hoat dong. dia phuong va dan to¢ noi nguoi do sinh ra
Vit 16n Ién.

- Nhitn cich ¢on phan dnh 6 d6 hanh vi 2id1 tinh cla con nguvi.

- Nhan cich gan lién vai ngh¢ nghicp, mai ngh¢ doi hot nhitng chuan myc
hanh vi x& hot khic nhau, Vi du: lda mot gido vién, hanh vi cia nauoi thay gido

phai luon miu mue nhue Mot tam guong sdng cho hoce sinh noi theo, phai "tat

ci vl hoc sinh than veu': 13 nguoi thity thude phai duong v nhu tir mac”

- Y thire chinh 1 hat nhan trong nhan cach cua mai con nguot. chi dao hinh
i. hanh dong vi ot {ch cia mbi nguat, P dat duge nhirng hanh vi tng xu chuar
muc phi hop véi vi tf vai tro <3 hot ma moi ngudi dim nhin, con ngudt luon

can ¢é ¥ thite v¢ tiich nhiem, bon phan, quyén lgi va nghia vu cla minh.

- Nhan cich ¢on chia dung long nhan i trong hanh vi rng xur ¢na minh
VoI moi ngudi. Long nhan di hay con got la "nhan bin" chinh 1a géc, 12 rong



¢Ot cia nhan cich. bicu hién & su nhan hauw. nhan tir, long khoan dung, hudéng
thi¢n... cia moOi ngudi trong hanh vi, hinh dong.

Nhu viy, nhin cich la hé thang nhitng phim gid x3 hoi cia ¢4 nbin thé
hi¢n & nhimg phidm chat bén trong ctta cd nhan, méi quan hé¢ qua lar cua cd
nhin vGi ¢d nhan khic. véi 1ap thé, xi hoi, véi thé gisi xung quanh v moi
quan h¢ clia ¢cd nhan vdi cong \'-*iéc trong qua khir, hién tai va twong lai. Hay
néi cach khde: "Nhin cdch bao gém 16 hop cdc dac diém thuoe tinh tam 1y
cua mot cd nhan. biu hien & bin sic vi gid tri x4 hoi cua cd nhan ay",

1.3. Cac yéu t6 tao nén nhan cich

Tim hiéu nhan cdch chinh 1a tim hiu nhiing thanh phin tao nén nhan cdch
d¢ tr d6 hudng cic mue ticu gido duc nham xay dung con ngudi ¢é ich cho
x& hoi ¢ cdc vi ui. quan hé xi hoi khic nhau.

Nhin chung. cdc nhit tam 1y hoe cho ring: Nhan cach cua con nguol ducc
cdu tao tir nhitng thanh t6 cau tric nhét dinh.

Cdc nha tdm 1y hoe mdexit xvat phdt tr quan diém cia Angghen vi mbi
nhin cdch trong lich slt véi mot véeto lye. BE xéde dinh véeto lue cin biét dén:
phuong. chiu, cudng do va tinh chit cia nd. Trén co sG dé, ho cho rang nhan
cdch ¢o 4 thanh phin:

[ Xu hudng: N6i [én chiéu hudng phdt tricn cta nhan cdch.

2. Nang luc: Ngudi dé [am duge ei, lam dén dau.

3. Tinh cdch: Thai do cia con ngudi.

4. Khi chit: [inh thie bicu hien.

Nhu vily. nhin cdch bao gém pham chat va ning hye cia mbi con nguds.

2. Nhimg pham chit, ning luc clia ngudi can bé quan Iy

Quan 1y Ta mot hoat dong ratl da dang va phic tap. Trong cude song, céd
bao nhi¢u linh vue thi ¢é biy nhicu cic hinh thic quin ly. Neudi cin bé quan
Iy cling [a mot con ngudi. C6 nhiing diém ngudi quan 1y khéng bing nhan vién
dudi quyEn nhu siie khoé, sir hogt bdt... nhung ngudi quan 1y khdc vai nhitng
ngudi khong lam quan 1¥ & kha nang hgp (de vai nhic¢u nguii. kich thich tiém
ning sang tao & moéi ngudi. Nhu vay, ¢ bit i linh vuc nio cling can ¢6 ngudi
quin 1y vi khi néi dén ngudi quan 1§ thi khong thé khong dé cip téi nhin cich
cua ho.



2.1. Hiéu trudng trudng tiéu hoc 12 nguoi lam cong tic quan 1y
) Khdi niém quan 1y gido die va dao tao

Theo gido sy, vién si Pham Minh Hac: Quéan 1y nha trudng la thue hign
dudmg 161 gido due cua Dang trong pham vi trdch nhiém cla minh, i la dua
nhi truong van hiwh theo nguycn 1y gido duc, d¢ tifn t¢i mue tiéu gido duc,
muc ticu dao tao dot voi nganh gido duc, voi th& hé tré viu vol timg hoc sinh.

"Viee quan ¥ nha truong pho thong i quan 1y hoat dong day hoc. lam sao
dua hoat dong dé. tir trang thal niy sang trang thdi khic d& dan dan tién o1
muc ticu gido duc”,

Theo gido su. tién s1 Neuyeén Ngoc Quang: "Quan 1¥ gido dyc not chung

viiquan 1Y trudng hoc not rieng 1a hé¢ théng nhimg tic dong ¢o myc dich. ¢6
k& houach, hop quy ludt cua cho thé¢ quan 1¥. lam cho h¢ gido duc van hanh
theo duding 161 v nguyén 1§ gido duc ctin Dang. thire hieén tinh chat nguye
1§ ctia nhi trudng xi hol chi nghia Viét Nam. ma ticu bi¢u la hoi tu qua mnh
dav - hoc gido duc the hé tré. dua hé gido duc 161 muc ticu du Kicn, uén lén
rang thai méi vé chat™.

Quan ¥ gido due viv dio tao ¢ thé duoc hidu I hoat dong quan 1V nhimng
tde dong gido duc va dao tao theo nhimg muc ticu xdc dinh. D6 la hoat dong
¢6 tinh muc dich. duoge cic hi¢u truong t chic mot cdch khoa hoc nham chi
dao cdc hoat dong gido duc viu diwo 1ao trong nha trudng. hudng vao nhiing
muc ti¢cu da dinh.

Quan 1§ gido duc v dao o Khic voi cde hoat dong quan 1¢ & cic mol
trudmg khic nhu dognh nghiép. v té....

by HLicu triang rong ticu hoc la nguor fam cdng iac guan v gido duc

Cin ctf vio cic quy dinh cta Luat Gido duc viu Didu 1¢ trudng ticu hoe thi
hi¢u rrong trudng 1i¢u hoc ¢ nhitng nhiém vy sau:

- Lap k& hoach nim hoc va 1 chie chi dao tap the ¢dn bo gido vién, nhan
vien vihoe sinh trong trudng thuc hi¢n ké hoach do. K& hoach nim hoc phai

quéan tri¢t duge day di nhiém vu vitquyén han cia rrudng ticu hoe duge quy
dinh tai di¢u 58, Muc 2 - Luat Gido duc.

- Truc 1iép quan 1§ cong tac cua cdn bo gido vién, nhan vién va hoc sinh
theo nhiém vu ducc eiao. Thuong xuyen ki¢m tra gido vién trong cong tac
oiang day va trong cic hoat dong gido duc khac.
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- Chi dao cong tdac hanh chinh quan tri, bao dam chc dién kién vat chat va
tii chinh cho cic hoat ddong giang day va gido duc clia trudng.

Truée hét thay rd hiéu trudng 1a ngudi dai dién chic trach hanh chinh. Tir
nhiing nhi¢m vu néu trén cho thidy viéc qudn triét cac vin ban Nha nudce la
diéu kién tién quyél dé thi hanh t6t nhiém vu clia ngudi hiéu trudng.

M6i nam, ¢dc vin ban tang dan, diéu do ¢ nghia 1a sy phong phid vé mat
th¢ ch& Nha nude ting theo miic do phitc tap cita d&i séng nha trudng. Viée
tap hop, vin dung cic vin ban phip quy 1a hét sife can thict, tao co s6 phip iy
cho hi¢u trudng cé kha nang:

- Pua ra quy¢t dinh qudn 1y phit hgp véi quy ché.

- Boi duding gido vién, tao diéu kién cho he cling tham gia quin 1y nhi trudng.

- Tra 151 nhitng ¥ ki¢n ctia cha me hoc sinh va cic 16 chire x& hoi vé nhiing
van dé lién quan dén nha truong. tao diéu kién cho ho hi¢u bi€t va tham gia
¢d két qua vio cong tic gido duc cua nha trudng,.

Mat khic, hi¢u trirong con phai thue hién trich nhiém va nghia vu cia minh
theo diéu 6 - Phap 1énh cdn b cong chiic va phai chju trdch nhiém trude phap
luat vé hoat dong thude thim quyén theo quy dinh ctia phap luat (di¢u 7 - Phdp
lénh cdn bd cong chice).

Ngoai ra, trong Luat Gido duc, khoan 1, diéu 58 con ghi rd nha trudng ¢
nhiém vu: "Té chite giang day. hoc tdp va cde hoat déng gido duce khde theo
mue tidu, chuong trinh gido duc”. Hiéu trudng 1a ngudt ¢d trach nhiém cao
trong vi¢c thyc hién nhiém vy trén va phai 1a tru cot cta hoi dong sw pham.
Nhur viy ¢ nghia hiéu trudng 1a nguti ding dau hoi dong su pham. Trong
triach nay doi hoi hi¢u trudng phai am hiéu viée giang day. gido duc cla nha
truong. Trude hél, hi¢u trudng phai ndm virng chuong trinh cdc mon hoc, ticn
do thuc hién chuong trinh cling nhir diac trung timg mon hoc. P61 vt cong
cude déi méi gido duc phd thong hién nay, hiéu trudng phai 12 ngudi nhay
bén. di ddu trong cong cudc doi mai ndy: thudng xuyén nam bit sy doi méi
vé Muc tic¢u - Noi dung - Phuang phdp - Cich ddnh gid, kip thoi dua nhitng
thanh tru khoa hoc gido duc trong nude va thé gidi vao nha truong. Day ciing
chinh 14 diéu kién t6i thi€u giip hiéu trudng tu van, boi dudng, ddnh gid lao
dong cla gido vién... '

Hi¢u trudng ¢6 nhiém vu quan trong trong viéc thyc hién va vin déng thuc

10



hi¢n xd hoi hod cong tic gido duc, déng thoi tham muu cho cdp tty va chinh
quyén dé ra chi truong pht hop thuc hién xi hoi hoa cOng tdc gido duc trong
dia ban noi trugng déng. Trong linh vuc nay, k¥ ning giao tiép, van dong, 16
chirc phéi hop, v.v... ciia hiéu trudng 1a hét stic quan trong va cén thiét dé¢ khong
nhitng thue hién duge yéu cdu dsi véi ngudi lanh dao gidi, chuyén gia gioi ma
con dép Ung yéu cdu [a nha hoat dong x4 hoi ¢é uy tin trong cong dong.

Hi¢u trudng 12 ngudii chiu trich nhi¢m trude Dang, Nhi nude vé viée ddm
bio chat luong gido duc & truong minh. Tuy ciing ¢6 céc hi¢u phé va t6 trirdng
chuyen mén gitp viéc, song hieu trudng bao gid ciing phai g1 cuong vi ngudi
thi trudng, ngudi ding dau nha trusng. Nguti hi¢u trudng phai thuding xuyén
nam viing vi xir ly céc thong tin, bido dam Iuon luén cé nhiing quyét dinh ding
dan, nhanh chéng, kip thoi, Hi¢u trudng thuce hien quyén tha truong cla minh
doi véi viee quan 1y nha trudng qua 4 chic nang quan ly nhy sau:

- Chite nang ké hoach hod.

- Chitc nang t6 chiic nhan su.

- Chirc nang chi dao, diéu khién.

- Chire néng kiém tra - ddnh gia.

Nhiem vy cong tic clia ngui hi¢u trudng do cdc té chite cdp trén giao cho
hodc do chit thé quan ly ty tién hanh thict 1ap ra khi ho dua vao k€ hoach quan
ly da duoc xay dung truée nham gidi quy&t mot vin dé nao dé do thuc tién dat
ra. Chiing ¢6 thé ¢6 nhiéu phuong dn giai quyét nhung chi ¢6 mot phuong 4n
duy nhat 12 t6i vu ma phuong thite giai quyét thi luon tiém tang trong doi
nrong quan 1y, Ching chi ¢é thé dugc phat hi¢n ra khi thong qua cdc hoat
dong tw duy tich cyc sing o vi nang dong cua ngudi quéin Iy va chinh chi
thé quan Iy. Nhue viy, hoat déng qudn 1y gido duc va dio tao chinh 1 hoat
doéng tr duy tich cue, doc lap va sdng tao clia chi thé quan 1y - ngudi hiéu
trudng trudng hoc.

Nguti hiéu trudng truomg ticu hoc phdi quan 1y rdt nhiéu hoat dong gido
duc va dao tao. Cu thé, quan ly hoat doéng day - hoc, cdc hoat dong gido duc,
hoat dong cong ich xa hoi cuing cdc hoat ddng ngoai gidy lén 16p déu duoe cdu
thanh boi cdc hanh dong chung sau;

- Cdc hanh dong dinh hudng.

- Céc hinh dong chi dao viec thue hién k& hoach.
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- Cdc hanb dong ki¢m tra, ddeh gid tién trinh cling nhu két qua cla viee
tién hanh gidi quyét dé hiéu chinh khi can thiét,

Lam cong tdc quan 1y, ngudi hiéu trudng cin chi v dén hicu qua. chat
luong cong viée, nghia 1a cdn lam sao chi phi thap vé thai gian, nhan luyc. vat
lue, tai hie ma ket qua lai cao, Nguoi hi¢u truéng can dat duge muc ticu linh
dao thong qua ngudi khic, bang nguti khic. Ngudi hiéu truéng chi thye su
lam quan 1y khi bict giao cong viéc cho ngudi khdc. Ngudi hicu truding nao
luon thay qua ban vi phai lam moti viéc, khong giao viée nao cho ngudi khic
thi khong phai lam quan 1y.

Ngudi hi¢u truong can xay dung mot phuong phip tir duy v thyc hanh
quan 1¥ phit hop dua vao phuong phip luan cta khoa hoc quéan 1§ va thye tién
moi trudng quan [¥. Be 1am duge viee nay doi hdi ngudi hicu trudng phai cé
nhiing pham chat v ning liuc nhat dinh.

2.2. Nhan cich ngudi can bo quan ly gido duc

Theo truyén thong van hod Viét Nam, nhan cdch gém hai thanh phin co
ban 1a dire viy tai hay con goi "phim chat” vi "nang luc”, ¢6 khi hidu 1a "hong™
va "chuyén”. Khi xem xét mot ¢4 nhan hay mot nhém tap thé.... ngudi ta
thudng nghién ctiu cdu tric theo cdch hiéu nay.

Noi dén nthan cdch ngudi cdn bo quan 1y, ngudi ta thudng néi (i pham
chdt dao difc va nang luc - nhitng nhan t6 co ban cdu thanh nén nhan cich
nguoi cin bd quan 1y,

a) Dite hay con goi la phdm chdat dao dite

- Gom cdc pham chat x4 hoi nhu: the gidi quan, nhian sinh quan, niém tin,
ly twdng, thdi do chinh tri xT hoi, thdi do Tao dong, thdi do d6i voi Mol nguoi
vi thdi do d6 duge bicu hien qua hanh vi hoat dong.

- Pham chil cd nhan - tu cdch dao dite. cdc théi quen, nép séng, cac nét
tinh cdch.... duge thé hién trong méi quan hé véi moi ngudai.

- Pham chdt ¥ chi: thé hién & tinh ky Juat, tinh t chd, tinh muc dich, tinh
kién dinh...

Nguoi cdn bo quan 1y gido duc ditng ddu mot co quan hay nha trudng 1a
ngudi dat nén ting cho nhiing gid tri cUa thai dai bing tu tudng dao dic cich
mang: "Trung voi Dang, hiéu voi dan”; "Moi can b, ddang vién phai ximg
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ding la ngueoi day tatrung thanh ciia nhan dan”; Trong nha trudng thi 1am sao
phai cho “rricomg ra iricomg, lop ra 16p, thiy ra thay, 1ro ra tro”. Ngudi cdn bo
quan 1y phai la ngudi nhan, nghia, i, diing, li¢m. Hidu mot cach don gian 6
o6e d¢ pham chat dao duc thi nhdn 1a cdic pham chat thé hién long thuong
ngudi. D6 14 sy yéu thuong, chia s¢, gitp d& dong nghiép, hoc sinh.... Nghia
[3 ngay thiing. bi¢t lam vige diing, fuon dat quyén loi clia tap thé 1en trén loi
ich ¢4 nhan, luon tin tudng va trung thanh tuyct doi dudng 16, chinh sdch cua
Dang v Nhi nudc trude sau kbong thay déi. Diing 1a diing cam, gan gdc, cO
gan [am. ¢6 gan chiu, ¢ gan sira chita khuyét diém khi sai, ¢0 gan chong lai
vinh hoa phii quy khong chinh ddne.... Liém 1a liem khiét, khong ham dia vi
tién tai. khong ham quyén e, khong ham tang boc, luon quang minh chinh
dai.... D6 chinh i nhiing pham chit dao ditc ma ngudi cin bo quan 1y gido duc
‘phai vun ddp, béi dudng vi khong ngimg nang cao, phat trién.

h) Ndang e (1ai nang)

Thudng ngudi ta ddnh gid mot ngudi ¢é ning hyc khi ngudi do nam ving
il thic, k¥ nang, k§ xao cla mot hoat dong nio dé va dat duoc két qua tot
hon, cao hon so voi trinh d6 trung binh cita nhng ngudi khic ciing tién hanh
hoat dong trong di¢u Kién va hoan canh tuong .

Nhu vay ¢6 thé xdc dinh: Nang lie la nhitng déc diém tam 1y cd nhan cia
con nguoi dap ing dicge nhu cdu cia mot logi hoat dong nhdt dinh va la diéu
kién can thiét dé hodan thanh ¢6 két qua 1ot dep loai hogat dong do.

C6 thé néi. vin dé nang lyc 13 van dé cla loai ngudi, tic 1a tlr khi con
ngudsi mai bit dau hinh thanh da muéa bict vé chinh ban than minh, mudn biet
vé nang luc cua minh. D6 la tinh chat dac thil cia con nguol.

Trong ngdn ngir hang ngay. vin thudng nghe néi "ngudi nay tai ba",
“anh 4y 14 nang day".... Cic thudt nglt "tai nang", "tai ba", la nhitng thuat
ngit diing dé chi cdc mic do két qua do nhitng con ngudi khic nhau thuc
hién mot cong vige hay mot loai cong viéc. Noi céch khic, nang luc chinh
Ia mot 16 hop tam 1y cla con nguo (con goi 12 t6 hop tam 1§ cna mot thude
tinh nhan cdch). 16 hop dic diém nay van hanh theo mot muc dich, tao ra két
qua ctia mot hoat dong nao day. Néi dén nang luc 13 ndl dén xu thé ¢ thé
dat t6i mot k€t qua ndo do cua mot cong viéc cy the ndo d6 do mét con nguoi
cu thé 1ién hanh.



Nhu vay, néi den ndng lie 13 néi 161 cée quan hé tic dong ciia mot con
nguot cu thé vio mot dsj Wong nao doé (kien thiic, daj tuong lao dong, quan

he x3 hoi,...) d€ c6 mot san phdm nhat dinh. 3 day cin nhan manh: Nang luc
la dac diém thuéce tinh tam Iy riéng clia timg ngui, Nang lyc 12 16 hop thuoc
tinh phan 4nh cdc mai quan h¢ tic dong vao khich thé baj madt con ngudi. Ta
¢0 the can cif vio dé dé phan biét ngudi nay vdi kia theo nang luc cta ho.

D¢ gép phan tim hidy nang Iyc ngudi cdn bo quan 1y, ta cin phan tich ciu
frifc cda nang lue, tic [a Xem nang luc con ngudi gém c6 nhitng thanh phéin gl

Tri thiec, kg nang, k¥ xao 1a chat liéu d€ tao thanh nang luc tuong tng,
Khong c6 ky nang, k¥ xdo, tri thite thi khong ¢6 nang Iye, tuy ching kheéng
dong nhat nhay. Ning luc chinh 13 18 hop dac diém c4 nhan ti€p nhan hojc sir
dung tri thic, k¥ ning, k¥ xdo,... vao mat hoat dong ndo d6. Vi vay, 1al nhicén
0 day cdn ¢6 vai t1o el dong co, hing thy.

k¥ xao nay méi tao ra mot két qua ma nguoi ta goi 1a ket qua "hinh thite", tgc 13
két qui chua gdn vio maot tri thiic hay k§ nang duge van dung vio mot hoat dong
cu thé ndo. Vi dy: Hoc viét nhimg chit c4i khong phai chi 1a biét vier nhitng chit
cdi cu thé dé, ma con biat st dung thao téc viet do loai ngudi da dat vao c4i bt
va miu chit cai dé tao ra nhimg duding nét can thiet, Tir két qua goi 13 ket qua
hinh thic Ay den mot lic nao dé méi tr& thanh nang lue vict. Pay I ning lyc
hoan t0dn mang tink ddc thi ciia con NEUGH ¢6 ngudn goc x4 hot - lich sir.

Néng lyc hoc tap, ndng luyc lao dong, nang luc giao tiép, nang Iyc dau
tranh,... la nhimg nang luc dic thi cta con nguoi va ciing 14 nhitng nang luc
chung nhit can thiét cho con ngudi; loai ngudi 1én tar v phat trién dugc ciing
nho chinh c4c nang luc d6. Nhu vay, muon séng, 16n tai va khang dinh minh
trong xd hdi, con ngudi cdn c6 nang luc tiép thu cij d3 o6 trong xd hoi. Sang
trong xa hoi, ai ciing cn c6 nang lyc truyén dat diéu mink muon thong bio
cho ngudi khdc. Mudh tic dong vao khich (hé phai c6 nang Juc dit ra muyc
dich va theo dudi muc dich d6. Dé 13 nhing ning Iyc chung nhit, nang luc
dac thi ¢iia con nguoi lam ca s& d€ tao ra mot nang luc cy thé niao dé nhu
nang lye t6 chife, nang luc giao tigp, nang luc gidi quyst van dé, nang lyc hop
tdc v&i moi ngui, ..
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Nhu vay, ngusi quan 1y trong thei dai mdéi can ¢6 cde nang luc nhur:

- Néng luc nhan thie.

- Nang le trf e,

- Ning luc hanh dong.

- Nang luc giao tiép.

Tom lai: Dat nuge ngay cang phdt trién, xi hoi khong ngimg van dong, nén
nhan thic cla con nguai cling ¢6 nhimg déj thay. Thuc tién d6 doj nhan cich
Nguoi ¢an bo quén ly gido duc cin phdi ¢6 cic nhém phdm chat va ning lyc
pht hop véi véu cau theyj dai. DS chinh 13 cdc nhém pham chat va nang luc sau:

- Pham chat ny tudng chinh trj,

- Pham chat dao die,

- Pham chat trf tug.

- Cdc ning lue.

II. PHAT TRIEN NHAN CACH NGU(I HIEU TRUONG TRUGNG
TIEU HOC

bi la con nguei, aj cling cén ¢6 nhan cich. Nhung tiy vao cong viéc, vi trf
xd hoi md ho ¢é nhimng dac diém nhan cdch ngj tré1 hon. Véi lao dong dic thi
cua ngudi hicu trdng, véi moi truong lam vigc cling rat dac trung doi hoéi
nguoi hi¢u lrudng truding ticy hoc céan c6 nhitng dic trung nhan cich riéng,

1. Hinh thanh nhan csch ngudi hiéu trudng truang tidy hoc

Hiéu trudng 1a tha trudng nha truimg, dai dién cho Nha nudc vé mit phdp
Iy. ¢6 trich nhiém va thim quyén cao nhat vé chuyén mon, hanh chink trong
nhi truéng. chiu trich nhiém trude cic Cap quén 1y gido duc va nhan dan, (8
chite va quan 1y toan bd hoat dong ciia nha truong. Chinh vay, nhan cach ngudi
hieu truong luon 1a van dé duge nhiéu nguyi nhin xét, dinh gig va quan tam.

Nhan cdch nguai hi¢u truéng khong ty nhién sinh ra ma 12 do ca mot qug
trinh hinh thanh nhan cach tao nén. Qud trinh hinh thanh nhan cdch nay lai bj
chi phéi béi rit nhiduy Y&u 16 nhur thé chat, sifc khoe, dic biét 13 y&u 16 than
Kinh, cdc co quan, cdc gtdc quan... Baj khong c6 sitc khoé thi khong thé lam
vice duge do nguwi hi¢u trudng luen phai lam viéc vsi mot cudng do cao; yeu

16 xa hoi, moi redng song va lam viéc cling tdc dong 16i qud trinh hinh thanh
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- nhan cdch ngudi cin bo quan ly. Nhan cich nguoi hiéu truong cd duge fa do
nhitng yéu ta chil quan ty méi ngudi xay dyng vi hoan thién cho chinh ban
thian minh.

1.1. Hoat dong va nhan cach

Hoat dong quan 1y lam ndy sinh nhan cdch quan 1y.

Lii¢u trudmg 14 ngudi [am cong tdc quan 1y nhi truding - mot mo hinh quan
ly khdc v&i mo hinh quan 1§ doanh nghiép hay quan 1y don vi hanh chinh su
nghiép. Sy khic biét do do dac thi cong viée chi phéi. Ngudi hi¢u trudng
frudng iéu hoc quan 1v mot don vi hanh chinh sy nghi¢p véi da 56 thanh vicn
[ nir gidi. San pham cita don vi cling nhu k&t qua lao dong cua ngudl hicu
truding khong thé dem ra can do hodc ¢6 thé nhin thay d¢ dinh luong. dinh gid.
San pham do chi ¢é thé khing dinh trong mot qud trinh 1au dai sau hang nam.
hing chuc nam. D46 chinh la trf tu¢ va nhan cach con nguol.

Trong qud trinh hoat dong quén 1¥, nhic¢u pham chét nhu Kién dinh, chiu
dung. 1an tuy. hy sinh, khéo I¢o tng x vdi moi ngudi, binh tinh sdng sudt...
m&i nay sinh. Trong quan 1¥. ¢ cap do nao cling gap nhitng trd ngai, kho khan,
¢é nhiéu mau thuin doi 1ap nhau. Mau thudn d6 ¢é thé do sy khong théng nhit
quan diém giita ngudi quan 1y v6i cap trén, sy khong thong nhat quan diém
ngav trong ban gidm hiéu nhd teudng. su khong déng thuan quan diém gita
gido vién v&i nha quan 1v... Nhitng mau thuan luén mudn hinh van trang.
nhifng tinh huong khoé xu, cong viéc khé xir. tham chi ca thai thé kho xir...
khong bao gity lap lai. Neuoi quéan 1§ phai 1a ngudi hicu biét siu linh vue minh
quan 19, hiéu vi nim chic chuyén mon, nam chic chuong trinh, hiéu tam tinh
tirng thanh vién trong nha trudng: nam bat duge diém manh diém yéu cia timg
ngudi chic chin s& thanh ¢ong trong cong tac quan 1y, Thyc 1& da ching minh.
khong cd bai hoc 1y luin ndo hiéu qua bang hoat dong thue tién. Qua hoat
dong thuc tién, hiéu qua quan 1y boc 1o ban chat dich thue va khi ndng cua
ngudi hi¢u truong.

Khi lua chon ngudi ding dau nha truong thi ban than nguor dugc laa chon
phai hoi tu cdc yeu 16 cin v di theo mot chuan nhat dinh bai hiéu truang 1a
ngudi dai di¢n cho don vi nha trudng, ngudi s& dem lai loi ich cho mol nguoi.
dem lai niém vui, niém hanh phic cho nhitng ngudi dudi quyén. Nhu vay.
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khong th¢ ¢é sdn pham vat chat, tinh thdn cho moi ngudi va cho chinh minh
néu khong ¢6 hoat dong quan ly. _

Hoat dong thuce tién 1a thude do cdc mitc d6 hinh thanh vi phat trién nhan
cdch hidu trudng. Mudn danh gid mot ngudi hiéu truéng khi ho méi nhan
nhié¢m vu thi "hiy nhin ho hinh déng”. Muén tu hoan thién minh thi ngudi hicu
trirdng phai nhanh chéng thich nghi véi moi trudng quan ly. Cé nhitng moi
truong nhd trudig ¢ nhitng gido vién tay nghé vitng vang, phu huynh hoc sinh
quan tam 141 con om, dia phuong ¢d diéu kién kinh t€ thuin loi, dan tri cao.
Nhung bén canh dé vin con nhiing dia ban dan trf thadp, kinh € kho khan, do
séng gido vicn con bap bénh... Nhu vay, hoan thién nhan céch bing con dudng
hoat dong quan 1Y thue tién L con dudng tot nhit dam bao cho su thanh cong.

Mot trong nhilng phuong tién dé ngudi hiéu trudng hoat dong. doé chinh la
giao 1cp. Giuo tiép cling chinh 1a mét trong nhitng hoat dong hinh thanh nhan
cdch noudi hiéu truéng (Bai 32).

Giao 1ép la nhu ciu tat yéu cia mébi con ngudi va 1a ban nang séng cla
mbi cd thé. Xa hoi lodi ngudi hinh thinh vi phét trién cling nhd cdc hoat dong
uiao ticp dién ra hang ngdy. Nhu ciiv duge tiép xic gifta con nguol véi nhau
biing ngon ngft, ctf chi, bi¢u hi¢n... dd lam nén dic trung xa hoi 1oai ngudi bai
qua giao ticp thi y thite va e duy triu fugng mai duge hinh thanh. Khong giao
1i€p voi thiy co gigo. hoc sinh khong the ¢6 tri thifc, khong thé duge hoc tap
vi dio tao & cdc trudng. 16p cao hon. khong thé cé nghé nghiep phi hop.
Khong giao licp véi gido vién, ngudi hiéu trudng khong thé biét tam tr nguyén
vong clia tap thé gido vien. khong bict hudng dé tu hodn thién nhan cich cha
minh.... Giao ti€p sinh ra con nguoi v&i ¥ nghia ddy 4t cua né. Giao ti€p la diéu
ki¢n dé tén tai va phit trién clia méi ¢4 nhan, cla ca tap thé, cong dong.

Nhan cdch ngudi hi¢u trudng ¢6 ban chat xd hoi. C.Mdc di chi rang: "Su
phit trién clia mdi cd nhan dwge quy dinh bdi sy phdt trién cha tal ca cdc cd
nhan khic ma nd giao lin mot cdch truc tiEp hodc gian Liép voi ho™

Quan 1y truong hoc 1a mdt dang quan 1y xi hdi, quan 1y con nguoi thong
qUa cic hinh thite giao tigp, biéu hi¢n bing c¢dc quan he.

* Mot s6 mdéi quan hé cin cha y:

- V&i cac phé higu tredang: Higu trudng thé hi¢én quan hé qua su phan cong
va quy dinh trich nhiém, quyén han, I¢ 161 lam viéc. Hidu trudng can hudng
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dan. kiém tra. tao diéu kién cho cdc pho hi¢u truéng thyc hi¢n ot ¢dce nhi¢m
vu duoc phan cong. Can dam bao sinh hoat déu déan céc hudi giao ban hang
tuin, qua d6 thong nhdt nhan dinh tinh hinh, ddnh gid cong viée chung tron
trudng v phin vi¢e da phan cong cho cdc pho hieu truong.

9

- V@i cdce 1o trudng. khoi trudng chuyén mon, cdc truong ticu ban, cdc
oido vien chu nhiém: tlicu truong quan hé theo nguyén 1ac giao trach ohiém.
chi & nhi¢m vu. quyén han cu the, huéng dan. gidp da va kiém tra vice thue
hién cua ho.

- Véi cdc gido vien: Hicu truong quan hé vdi cde gido vieén thong qua VIEC
phin cong giang day v tham gia cde hoat dong gido duc khidc. Thuong xuyén
kidm tra cong tdc clia pido vién. ddnh gid va ghi nhan xét danh gia dinh kv
oido vién. Nhimmg viéc lam tren ¢an tién hanh thong qua hoat dong tap th¢ cua
cdc khoi chuyén mon vi eitt vimg moi quan hé dan chu va bish ding vai ho.
Hicu trudng can col trong viée thudong suyén 1ép xuc. trao doi vl gido vien
(dinh k¥ hoac bat thudng).

_ Vi cic nhan vien: Hiéu truding ¢an giao viée cu thé, ranh mach. hudng
din va boi dudng chuvén mén. nghiép vu cho ho vi phén 1dn ho chua duge
dao tao. Hi¢u trudng cin don doc kiém tra thuong xuycn, nhimg cling nén W
nhi vi ho hay mic cam 12 ngudi cd trinh do thip.

e Trong X1 1y cde tink huong xdy ra kbi di¢u hanh cic moi quan hé xd hol
v cde hoat dong chuyén mon. nhan si.... can tranh:

- Vol viing. hap tap.

- Néng nay, nong giin.

- PPhai hét siie binh tinh vi thin trong.

Chi khi giao tié€p véi nhitng ngudi xung quanh thi ngudt hicu truémg mat
hidu nhan vién cAp dudi cia minh muén gi & minh: cdp dudi mdi ¢o thé phan
anh nhu ciu neuyvén vong clia ho: ngudi hidu truéng kip thoi nim bit nhiing
nhu ciu nguyén vong dé hodc d¢ ddp ting hoac tim cich gial quyEt. Nguol
hicu trudng ¢ trér nén quan Jiéu, d& ra nhitng quy€t dinh khong phil hop v
long mong muén clia cip dudi néu khong thudng xuyén giao tiép vGi can bo.
eido vién trong nha truéng,

Vice tidp xie véi cdc thinh vién trong nha trudng s¢ gitp ngudi hicu



truong hoan thién cdc pham chal dao dic. nang cao nang luc chuyén mon.
cung ¢4 va ngay cing hoin thicn hon nang lvc quan 1y bai khi Liép xtc v
cde thanh vién trong nhit trudng, nhe ho ma ngudi hidu truéng s¢ bict sia chita
nhimg nét (inh cich khong phix hop, cich 1am, cdch nghi ¢on chua hop 1.

Ngudi hi¢u truong ¢d kha nang tap hop i tué moi ngudi thanh tri tug tap
the khi thudmg XUyEen Hiép xic véi nhau, Khi huy dong dugce tri tug 1ap thé thi
Khong ¢é kho khin nio (3 khong the vuat qua., khong cé rio cin nio la kKhong
thé thdo g& duoc khi thye hién cdc muc tiéu chung cta nhi truong.

Qua gixo tiép. ngudi hicu truong ¢é kha nang huy dong toan cong dong
cong tham gia sy nghi¢p gido duc. Giao li¢p gidp ngudi hiéu trudng thict lap
1Ot moi quan h¢ véi cong déng. vdi cip trén. Giao LCp gitip ngudi hicu trudng
nhin 16 duoc minh, 1o nguoi. linh héi duoe cidc chuin muc vian hod hanh vi
cua ngudi lanh dao, xay dung cho minh mot nhan cich hoin thién.

Nhur viy, giao ti€p véi nhimg nguol xung guanh cia ngudi hi¢u truang vira
[a nhu cau vira 1a trich nhiém. bon phin vi nghia vu. Qua giao tiép ma vige
thue hién cdc muc ticu chung ctia nha truong duge hoan thién, nhd dé ma
nhin cich cdn bo quan 1Y ¢ia hicu trvong din hinh thanh va phat wién.

1.2, Gido duc va ty hoan thién nhan cich

Nhan cdch ngudi hicu tredng trong thai dai méi - ngudi can bo quan 19
chan chinh - duge phit trién khong chi qua con dudng giao 1ép ma can duge
ren luyén trong méi trudng gido duc mdi dap umg duge yeu ciu phdt wrién clia
X& hoi vi cong cude déi méi gido duc hicn nay. D€ tros thanh ngudi quan 1y
gioL. ngudi hicu trudng can phai hoc tap thudng xuyén. Mat khic, viéc tu hoc.
tr boi dudng cla hiéu trudng con 13 yéu 16 dong vién tap thé sur pham cua
traong tu boi duding. THicu trucmg can dat cho minh muc ticu cu thé, khiem ton
vit (uy¢t 1am thuce hicn bing duoc muc ticy dé,

Not dung hoc tap phai bao gém ca Iy ludn va thuc tién vé khoa hoc quan
I¥. ve dudng 161 quan dicm gigo duc coa bang, nhimg vin d¢ chuyén mon.
nghi¢p vu cla gido vien, nhiing van dé chinh tri. thovi sir cua dia phuonag, trong
nuoc viv the pioi,...

C6 nhicu hinh thite hoc tap phong phi, ngudi hi¢u trudng ¢é the tham du
cic khod boi duting chuyén man, nghi¢p vu quan ly. ¢6 thé tham du cic khod
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hoc, 16p hoc vé cic tri thie khoa hoc quan 9. Nguoi hiéu trudng o6 thé ticp
can thong tin veé quan 1y théng qua sich bdo tham khao tir dé s& hoc duge
nhi¢u dicu bo ich cho viée diéu hanh quan hé xi hoi.

Khéng chi hoc trén sdch v& mi ngudi hiéu trudng ¢6 thé hoc ngay nhiing
tdm guong quén 1y gidi trong nhitng 1&n di tham quan thue t&. Hoc tap nhimng
guong t61 cla cdn bo gido vién trong nhd trudng cling nhu ngoai xi hoi.

Nhu viy, gido duc va tr gido duc 1a con dudng duy nhat d¢ tu hoan thién
nhén céch cua méi cd nhan. Qua gido due va v gido duc, ngudi hicu trudng
s€ b6 sung duoc nhimg kicn thisc khoa hoc can thict, vén song. kinh nghiém
cd nhan bién thanh tri thite quan 1y cta chinh minh d¢ diéu hanh cic quan hé
xd hoi. cac cong vice trong nha trudng nhim dat muc tiéu k€ hoach hoat dong
dd dé ra.

1.3. Rén luyén trong tap thé

Tap the theo nghia rong 13 cdc nhém xd hoi, gia dinh, nha truding - noi con
nguoi lao dong va giin bd minh & do.

Ngudi hi¢u trudng ludn phai ti€p can vai nhiéu mai quan hé hoi: Quan heé
voi cha me hoc sinh. véi cdc 16 chic doan thé, véi nhitng ngudi séng xung
quanh,... hodc véi tap thé nhy cdn b gido vicn trong nha trudng. NEu moi
quan he dé than ai. cdi mé, tap thé dodn k&, nhat tri, biu khong khi co quan
vui vé, chan tinh... thi dé [a moi trudng thuin loi cho nhan cich. méi thanh
vien trong nha trutng phart trién va hoan thi¢n, trong d6 ¢6 ngudi hicu trudng.
Nguol hiéu trudng phai xay dung dugc mot tap thé doan két, than i, moi
ngudi song khong hiém khich, dé ky, déng long xay dung tap thé su pham gan
bo v61 nha trudng. Day chinh i két qua fao dong cla ngudi hicu trudng va
trong qué trinh lac dong d6, nhan cdch ngudi hiéu trudng ciing duge hinh
thanh, 161 tuyén va phit trien. N&u trong moi trudng tap thé khong Linh manh,
mol ngudi do ky, xich mich, hiém khich, so bi. ti nanh lan nhau... s& hinh
thanh nhirmg nhan cich phdt trién méo mo, léch lac, khéng lanh manh.

Nhu vay, nhin cich ngui cin bd quan 1y chi duoe hinh thanh v phit
tri¢n trong hoat dong quan 1y tich cuc, ning dong thang qua cdc moi quan he
xd hot v mdi trudng tap thé lanh manh.
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2. Phat trién nhan each ngusi hidu trudng trudng tiéu hoc
2.1. Phat trién pham chat

Ngudi hi¢u trudng tiéu hoc 12 nguoi s6ng va lam viée trong moi tr rong su
pham, mot moi trudng tuén ddi hoi sur chudn muc va trong sach nhat. Bé la
moi tewdng gido dyc va dao tao con nguoi, mai trudng gép phin hinh thanh
nhin cdch con ngudi - méi trudng trong ngudi. Mai trudng cla nguoi hi¢u
truong trudng tidu hoe khac véi moi tr uong song va lam viée cua hicu trudng
trung hoc ¢o'so. trung hoc phé thong v cang khdc xa moi trudng lam viée clia
hu.,u truong cdc trudng chuyen nghi¢p boi doi tugng gido duc cia tiéu hoc 1
tre em - nhitng mam ¢iy non mdi nhd dang cian cham bam va vun x&i, vi doi
twong gido vién, nhan vién da phan la n,... Pay cing chinh Ia dac thi riéng
vé moi trudng song va lam vIEC clla ngudi hu,u truong trudng ti¢u hoc.

Ngudi hiéu trudng 1a nguoi lam cong tac qudn Iy truong hoc - mot caong
vice cin duge dio tao. Khoa hoc quan ly la moét nganh khoa hoc dic bict ¢é
nhi¢m vu nghicn ciiu cde quy luat tdc dong nham dat hicu qua cao. He théng
ki¢n thitc vé quan 1y 1a he thong kién thic chat ché. Khi &p dung 1¥ thuyél
quan 1Y vio thyue t€, nhi quan [y luon luén phdi xr I¥ cdc tinh hudng vo ciing
phitc tap do nhitng yéu cau t¢ nhi vé nhiéu mil cua cude song. Nha quan Iy,
dac biét fa ngudi hicu trudng. cdn phdi ¢6 nhiéu phdm chit va nang luc.

a} Pham chdt chinh i - n neong
'gudl hi¢u trudng phai luon tin (udng vio duong 161 chinh sdch gido dyc
cla Pang.
- Phai 1a mot cin bo chinh tri, bidt van dong quén ching ty gidc thuce hién
nhi¢m vu. Ban than ¢6 tinh thin trach nhi¢m va tinh chd dong cao. Hicu tr uang
1 con chim dau dan cua tap thé su pham, nhay cam v8i cai mdi. bict nhin xa

trong rong. Cu the cin nam vitng quan diém chi tritong, duong 161 chinh sich
ctia Pang v Nha nude vé gido dyc.

- Kién dinh fap trudmg giai cap vo san trong gido duc. Kién quyét chong
xu hudng thuong mai hod trong gido dyc, gii vitng muc ticu xd hoi chu nghia

trong gido duc, kién tri thue hién nguyén ¥ gido dyc ciia Dang va Nha nude.
thue hi¢n gido duc toan dién, thuc hién cong bang trong gido duc....

- €6 ban Iinh chinh tri viing vang trude nhitng ticu cyc trong xa hoi, dac
biét truGc mar tiéu cuc cha kinh t€ thi truong. toan cau hod hoi nhap: nhiéu
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quan diém, xu hudng gido duc xa ta, dic biét cdc xu hudng gido duc phi vo san
43 vi dang tham nhip vao auée ta, tinh hinh do doi hoi ngudi hieu truong phai
6 ban finh vimg vang, tinh tdo a¢ lua chon nhimg yéu 10 tich cue ¢6 ich cho
sy phdt trién nha truong theo dudng 161 quan diém cua Dang.

- Song va lam viée theo hi¢n phdp va phdp ludt.

b) Pham chdt dgo ditc, tdc phong

- Ngudi hi¢u truong phai 1a tim guong sang vé dao dic, tr cich. tic
phong. la ché dua va la tam guong sang cho gido vién va hoc sinh noi theo.
Pay [ diéu kien kKhong thé thidu cha ngudi hiéu trudng bdi cong tac cua hiéu
trirdme la cong tic GEp g va quan h¢ vai rat nhidu doi tuong. Hing ngay dé
I su tiép xiic vdi gido vién va hoc sinh trong nha trudng.

_ La nhi gido dyc 16t la con chim dau dan cia tap thé su pham, ti¢n td1 1a
ngudi thay clia ngudi thay.

_ Yéu nghé mén tré. yeu 1ap (h¢ trudng minh quan 1y.

_ C6 v thic phat huy quy¢en dan chii cua gido vién va hoc sinh.

- Thong cam va hidu bict sau sic tam 1¥, nguyén vong clla moi ngudL.

_ C6 théi do chan thanh va hop tic véi moi thanh vién trong tap thé nhi truong.

_ Cé niém tin & nhitng ngudsi dudi quyén.

- Guong mau trong cong tac v sinh hoat.

- Nhay bén ndm bit thong tin vé con ngudi, hiéu hoan canh gido vién, ton
trong nhan cdch gido vien, d6i xir cong bang, hop tinh hap 1y voi gido vién.

- Trung thuc bio cdo VO cap trén.

- Khiém ton, khong phd truong hinh thic.

. Khong tham nhiing, ¢6 11 song lanh manh.

~ Lubn quyét dodn trong cOng vige.

e Mudn ren luyén dao dic, tac phong, ngudi higu {rading cin:

- Luon dat chir nhan 1én hang dau. Luon hét long yéu thuong hoc sinh va
am hiéu hoc sinh. CO thai do quan tam gitip dd gido vién, can bo nhan vién nha
trudng. Khong ham giau sang, khong tinh toan vu 1oi, khong sg quyéen uy.

_ Séng ngay thang, ddm ndi, dém lam. Khong sg ngudi khdc phe binb
minh va ciing thing thin gop ¥ phé binh mot cdch ding dédn, ddy thuyét phuc.
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Luon bi¢t lang nghe va biét khac phuc nhuge diém.

- C6 161 song trong sach, méu muyc, khong tham nhiing va khong tu 1gi
¢4 nhan. Phai bi¢t dat 1ot ich tap thé 1én trén 1gi ich ¢4 nhan boi nhiing viée
lam xudl phat tir 1gi ich cd nhan dé Jam cho diu 6¢ trd nén mi quing, thi€u
sdng suot.

_ Biét nhin ngudi va biét giao viéc, biet cat nhic ngudi 161, ngudsi gidi. Biét
dat niém tin vao gido vién, nhan vien nha truong, bi€t lam nhimg vice ¢6 lgi
cho tap thé.

- Trong hanh dong va thii do ung xu, ludn bi€u hién duge phong cach
nang dong, d6i mai va ding luat phap.

- C6 kha nang tao ra duge  tit ci moi ngudi mot biéu tugng roé rang, minh
la con ngudi cia 1y tri va clia phép luat.

_ Cé tAm nbin rong, ludn cham lo, ty boi dudng minh:

- C6 luong tam d6i véi cong viéc, say mé cong tac.

_ (6 thai do tich cuc voi cdi mdi, cdl tién bo; ¢é k¥ nang khdi quat hod
kinh nghiém.

- S6ng kién dinh, khiém nhuodng, an nghia, finh cam, vi tha va bao dung.

¢} Phdt trién pham chat uri ¢ '

Toan bo hoat dong quan 1y, diéu hanh tap thé nha truong doi hoi phai ¢o
nhitng quy¢t dinh chinh xéc, kip thoi. Mu6n nhir viy, ngudi hi¢u trudng phai bigt
thu thap thong tin. sy kién, s6 li¢u mot cach day di. T d6 phai biet phan tich,
16ng hop, xir ly thong tin mét cich khoa hoc. Dé ¢ dugce nhitng kha nang trén,
ngudi hi¢u trudng phai co kha nang quan sat nhay bén, kha nang tu duy, sdng
tao. Muén vy, ngudi hiéu trudng phdi c6 nhimg hiéu biét va tri thitc khoa hoc.

D¢ ¢6 nhitg hidu biét va tri thirc nhét dinh, ngudi hiéu trudng phai Ia hoc
vién thudng trire, phai lién tue hoc tap dé cai thién phitng gl minh dang lam
néu muén gidp gido vién cai thien cong viéc cta ho. bac diém cha ngudi hidu
truGng thanh cong 1a kha nang lam cho ngudi khdc khao khét hoc tap nhiing
gi cdn thiét. gidp nha trudng hoan thanh k& hoach vi nhiém vu. Nhr vy ngudi
hicu trudng phai la ngudi miu myc trude 14l ca nhitng ngudi khéc. phai ludn
thanh tam nhdt quan, song va Jam viéc ¢6 muc dich.

Pham chat trf tué ngudi hiéu trudng ¢ thé khong nging phat trién thong

23



qua viéc hoc tép trong nhiéu moi trudng. Hitu trudng co thé tham gia phat
tri€n va chitng minh bing thirc 1€ giang day hi¢u qua. Chang han, ngudi hicu
trudng phoi hop 16t vai gido vien s& 16 chic dugce nhiéu cudc hop t6 trong do
viée gidng day ¢o thé duoc ¢hé dinh hoa thong qua cic hoat dong khdc nhau.
Trong nhiing cudc rao déi nay. hiéu truong phai tng ho ¥ kién cla ca giao
vien méi va cfi, qua d6 tao khudn mau mot thai do ton trong su déng gop ¥
Kkién & cdc khoa. BGi canh khdc ma trong d6 hi¢u trudng co chifc ning hoat
dong nhu hoc vién la trong qud trinh gidm sdt. ‘Trong moi trusng do, hiéu
trudng céthé hoc tap nhiing hanh vi vA hoat dong ¢6 muc dich. nhiing hanh
vi va chién liwge 4y s& gitp hiéu trudng tang hicu (qua cha sy gidm sat.

- Nhi trudng 1a moi trudng su pham. [Hoat dong chinh cia nha truong la
hoat dong day - hoc. Vi vay. trudc tién, ngudi hicu trudng - ngudi ding diu
nhil trudng - phai ¢6 trinh do chuyén mon gidi, nghiép vu su pham viing vang
dé lam guong cho céc gido vien. C6 hicu biét sau sic vé chuyép mon cdc 1op
thudc khdi tiéu hoc. Nam vitng chuong trinh, muc tidu, phuong phdp day hoc.
Nguwi hiéu truong phai la tdim guong sing vé chuyén mon dé gido vién hoc
tap va phan ddau. Ngudi hi¢u truong phdi tham gia cdc khoa phat trién doi ngd
gido vién. phai cling hoc, cung doc, cting nghién cifu véi giao vién.... nhat la
trong thoi diém ndi dung sdch gido khoa va phuong phap gido duc dang co sy
thay d6i can ban so v6i quan niém truyén théng. Day ciing chinh 1a yéu 10
quan trong tao nén tdm voc cua ngudi higu trudng trong con mat cia gido
vién, cin bo cong nhan vién nha trirong.

Kbi pham chat tri tu¢ phat trién, nguoi hic‘;u truong se:

- Biét cach gidl quyét cac van d¢ thude linh vue quan tri hanh chinh.

_ Cé y thic khong ngimg nghién cifu vi hoc tap dé nang cao trinh do
chuyén mon - nghicp vu.

- C6 hoc vin uyén tham va tdm nhin chién luge & c6 thé nhin ra duge vién
canh coa trudng minh trong thi gian oL

- C6 duoc uy danh vé chuyén mon nghitp vy trong tat ca moi hoat dong
& don vi ma minh dang phu trach.

e Phim chat trf tué ngudi hiéu trudng trudng ti€w hoc duge phat trién va
ren luyén qua:

- Nang luc quan sat: Qua nghe, nhin, quan sat moi quan hé giffa cic ca
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nh&n ma nhan thdy duge chinh xdc nhimg nguyén nhan, hiau qua s& xay ra.

- Kha nang chi ¥ d€ ¢6 nhitng nhin xét, két luan chinh xdc va khoa hoc.

- Kha nang thi¢t lap cdc moi quan hé trong tri 6c va phan foai nhém cong
viéc cling mot lic nhim giai quyét nhanh va hiéu qua cdc dang hoat dong.

- Nhé nhanh, chinh x4c nhitng ddu hi¢u, dac diém cla dai tugng hoat dong
da ¢o trong tri nhd.

- Céc thao tic tri nhd, tu duy mau le, kip thoi, ding va chinh xdc.

- C6 khi ning lap k& hoach mot cich khoa hoc.

- C6 kha nang du bao va phin dodn nhitng vin dé 1ién quan dén nhiém vu
hoat déng.

- C6 kha nang xay dung tap thé doan két.

- Quan tam dén viée thiét lap cdc dicu kién 181 uu vé co sG vt chat. thiét
bi phuc vu cho hoat dong giang day va hoc tap clia gido vién va hoc sinh.

- Ddm nghi ddm lam. ddm chiu trich nhiém.

- C6 1€ 10i lam viéc khoa hoc, chi quyét nhitng van dé ¢6 tinh nguyén
tic cao.

d) Pham chdt ¢6 lién quan dén viéc thiét Iap va duy 1ri mor quan hé vor
moi nguot

Nhitng phiam chat c6 lién quan dén viéc thiét 1ap va duy tri m6i quan hé
véi moi ngudi (thé hién méi quan hé gilfa con ngudi hiéu qua vi phit hop
nguyén tac xir thé) 1a diém chinh doi véi ngudi higu trudng & bat ky nha
truong nao. Day 1a su xuyen khap trong 16 chifc, anh hudng dén thuc (¢ van
hod, khong khi. nhan sy va moi ¢& nhan lién quan dén trudng hoc. tic dong
moi quan hé gilra trudng hoc va nha trudng mot cdch rong hon. Thue chat 46
chinh la k¥ ning giao ti€p nhan su.

K¥ ning giao tigp nhan sy bao gém lam viéc v&i moi nguoi, hinh thanh su
tin cdy, tao biu khong khi cho gido vién thao luan thodi mii vé thuc € ding
16p riéng cua minh, gilp cd nhin phdt huy kha ning. Khi k§ nang giao tiép
tich cuc duge the hién, con ngudi cam thiy dé chiu khi dén nhan rui ro, thir
nghi¢m, hop tdc va truyén dat ¥ kién cling nhu cdm xic, nhitng hanh vi nay
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giip cho hoc sinh va grdo vién ¢6 kha nang hoat dong 16t hon trong day vi
hoc. Phim chat nay duoe bicu hicn:

- Phat cur o khéo 180 véi mol ngudi.

- Gan b6 vai gido vien dé phat huy duge sing kién kinh nghi¢m vi tinh déc
lap cua ho.

- Khit nding dién dat luu lodt. dé hidu va ¢6 tinh thuv¢t phuc cao.
- Phong thii dang holng. dinh dic. lich sur v (urtin.

* Muon tao dung phiim chat nay. ngudi hi¢u trudng cin:

Trong giao GEp vai gido vien, hi¢u truong luon tao cho gido vién cam
giide wr tn. thodi mdis luon dé cao vai trd cia ho d¢ ho ¢d cim nhin minh 12
neudi tha nhat. hicu trudng 13 ngudi thit hai. by chinh 1a khia canh nhan van
Cua neudi hicn truong,

- Phat nhat quin vai nhiing van d¢ quan trong. 6 chinh [ tai san quan
lrong néu [31 ndi v hanh dong cua ngudi hicu truang truyén dat nhitng 214 tri
quan trong cua nha trudng. Neodi ra, né 130 SU Uin ¢av vl cdm gidc an toan
cho gido vicn.

- Khong buo gio dinh mat quan diém va vai rd nguoi hicu trudng trong
VIEC tao ra guan diém,

- Danh thoi gian d¢ quan sit moi NEUGL, tra 101 vie cudi thanh Liéng.
- Chii v Tang nghe sao cho neuoi khic cam thay ban dang chi ¥ 10t ho naj

vit ban thye su quan tam dén ho.

- Brinh gid ding chan gid 1 con nguoi,

- How nhip véi déng nghicp.

- Ton trong. vun dip vi khich I¢ tinh da dang trong ¥ ki¢n va con ngu.
Tinh da dang mang su phong phi dén truong hoc.

- Hiy gan gii. thang thin va gutip d& dong nghiép.

- Dianh thoi gian quan tam 16 gido vién v hoc sinh trong nha trudng.

- Ludn cha dong trong moi tinh thudng giao tiep.

- Bict chia s¢ hout dong quan 1y cho ¢dc pho hicu trudng., bict khoan dung.
do lugng.

- Khuy¢n khich vaing hé sie sdng tao cla cde thanh vien trong nhi trucmy.

- Guung mau veé tdae phong.



Trong moi tinh hudng, moi hoin cinh giao ti€p, ngudi hieu trudng phal
thé hi¢n ban linh cta ngudi lam cong tac quan 1y. Ngudi hi¢u trudng khong
bao gitt duge phép cdu 04t va 1o ra thi¢u kién nhin din téi mat lich su trong
giao 1i¢p: khong duge ¢6 nhitng 101 ndi, cir chi tho tue, thi¢u van hod,... boi
day 1a nhitmg phiam chat “cheng chi dinh & ngudi hi¢u truong”. & moi truong
gido duc.

Nguoi hi¢u trugng truong tiéu hoc can hidu bict nhiéu linh vuc lién quan
dén cong tic quan ly. Ngodi chuyen mon minh duoc dio tao, can phai bicl
nhiing gi dang dicn ra trong Aol s6ng, qué trinh giang day cha gido vien: CO
(h¢ doi sOng cha gido vien trudng minh con gap nhi¢u khé khan. luong con
thap, khong du chi tiéu trong gia dinh: Gido vién khong th¢ danb nhic¢u thoi
gian cho cong lac day - hoc din téi chat luong gido duc Khong cao: Cé gido
vien tranh thu day thém & nhi... Lac nay. nuudi hidu truong can chu v cai
thi¢n doi song cho cdn b gido vién bing cich to chiic day hoc hdn tra tai nha
wruong cho nhitng gia dinh ¢6 ghu ¢éu giri con em minh hoc ¢4 ngldy nham
tang thu nhap ¢ho giae vien nhung phai phit hop voi quy dinh cta Nha nuac
cho phép, v nguycn vong vt mte déng gop clia cic bace phu huynh. Nhu vay.
cting mot lac ¢o thé gidl quyct duge ba vin dé: chit luong gido due cua nha
truding: nang cao chit lwgng dii séng gido vien: tranh ducc tinh trang day
thém tran lan.

Piac trung ctia truong ti¢u hoc i mdi mot trudng thutng déng trén dia ban
mot phuong (xi). Boi viy. syam hidu rong cic viin d¢ o lign quan dén sur phat
wricn ciia nha trudng. nhat 1a viin dé xa hoi cua dia phuong nhu phong tuc. tip
quén. du luan xd hoi... 1a nhitng yéu 16 can tinh todn. cdn nhiic chu ddo va than
trong khi ngudi hicu trudng ra mot quvet dinh nao d6. Dav ciing chinh la
nhitng v&u 10 gitp nguoi hicu truong du bdo chinh xdc han nhitng bién dOng
dai thay khi xay dung k& hoach pha truong.

Trf g ngudi hidu truong thuong duge phan dnh qua cac k€ hoach hang
nam. San pham cua cac ke hoach nay ta thude do 111 1ué cua nguoi hicu truong.
Tri tue dé duge nuot dudng vi nay sinh trong hoat dong say mé tich cuc véi
cong tic quan 1§ vatrong hop tic lao dong cling moi ngudi. Pam bao nguyén
tdc 1ap trung dan chu mdt cich khoa hoc v sdng tao chinh Ji stre manh tap
hop tri e moi nguot,



Tri tué ngudi quan Iy hinh thanh trong hout dong quan 1v. Chi ¢§ hang say
cOng tac quan 1y thi i tue¢ quan Iy méi ¢6 co hoi phat trién, Tr tu¢ quan 1y
dam bao thanh cong cho nhan cdch ngudi hicu trudng.

Neudi hicu trudng trudng ti¢u hoe nguvi quan 1y cdc hoat dong gido duc -
dao tao trong ntha truding phai duge coi la mot nhan cich phat trién. Trong thue
(¢ khi thuc hicn nhi¢m vu quan Iv. cdi 16f cua nguoi hieu rudng luon phai gip
80 vii cde chu the quan I¥ khic nhu gido vien. nhan vien va hoc sinh trong
nha trudng. Cii 16§ cla neudt hieu trudng con phai doi di¢n v&i cdc méi quan
he xd hoi nhu quan h¢ v&i phu huynh hoc sinh, véi chinh quyén dia phuong,
vai cde t6 chite doan the. lam boc 16 ra nhitg thuéc tinh cd nhan cia ho. Do
nhin cich ludn cé ma; quan h¢ bién ching qua cde mai quan hé giao tiép nén
phim chat nhan cich cua ngudi hicu truong ludn duoc boc 16 qua hanh vi va
cde moi quan hé d6. BE c6 duge nhitng hanh vi vii m&; quan hé 16t thi ngud
hi¢u trudng phai ¢6 cdc pham chal nhan cich t6t vi khong ngirng ren luyén
minh dé ngay cang hoan thién hon, dé cg duogc phong cdch tanh dao hop 1y vi
hiéu qua nhat.

Nguoi hiéu trudng trudmg tiéu hoc phai 1a nguoi toan dién ca vé phim chat
va nang lue. Phim chat va nang lue chinh 1a dite va tai cla nguoi hicu trudng.
Chu tich H6 Chi Minh d3 tirng néi:

“Ngieoi klione o6 dive 1o nEUoT vo dung
Ngutori khong ¢6 1ai lam viée gf ciing khé”

Chi khi ngudi hiéu trudng phat huy toan dién nang luc va pham chat thj
khi dé6 tap thé nha trudng méi vitng manh. chat luong gido duc mdi cao. méi
tao dung duge uy tin nha (rudng trong cong dong néi riéng va uy tin trong
nganh gido duc noi chung.

2.2. Phat trién nang luc

Vin dé nang lyc nguat hi¢u trudng truong tiéu hoc khong thé khong duac
quan tam dich ding bdi nang luc ¢6 nhing cdi 1y kha nang biam sinh nhung
cling ¢ nhimg nang lue do qud trinh hoc tap, reén luyén va tich liy kinh
nghiém ma thanh.

Nang luc cda ngudi hieu truong 1a loai nang lyc téng hop tir nhidu 16 chit
cua nhan cdch, bao 20m ba thinh 16 co bdn:
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- Kién thie vé nhiéu finh vuc: kién thitc vé chuyén mén, van hod - xa hoi,
ki€n thic vé tam 1y hoc nhu tdm 1y hoc hoat déng, tam 1y hoc nhan cdch, tam
Iy hoc giao tiép ing xu, tim 1y hoc xa hoi. ..

- Nhitng k¥ ning tdng hop: k§ nang thiét k& k& hoach hoat dong, k¥ ning
diéu hanh, k¥ nang kiém tra ddnh gid. k§ nang giao ti€p d¥ng xir.

- Mot trong nhitng thanh t6 tao nang luc quan ly 1a thai do tinh cam doi
vGi cong viée, thyc chél 1a nhan thic vé chinh tri x3 hoi, ¢6 ly tudng song. ¢o
nhitng phim chit dao dic, bi€t chim lo dén cong viéc chung, khong ich Ky,
khiém tén, cdu thi, ¢6 ¥ chi, nghi luc vugt kho.

Pé phat trién va nang cao nang lyc quan 1y doi hoi ngudi hi¢u trudng
trudng tiéu hoc phai ¢ mot qua trinh rén luyén, hoc tap nghiém tue. '

2.2.1. Diu hiéu nhdn biét ndng luc cia moi cd nhdn

Nang luc khong phii 12 nhitng thuoc tinh ¢4 nhan riéng 1é ma 13 t6 hop
cdc thudc tinh ¢d nhan ddp iing duge nhu cdu cao cla hoat dong, ching ¢6 tac
dong qua lai 1dn nhau va thong nhét theo yéu cdu nhat dinh. Trong d6 o
nhitng thudc tinh 1am nén, thuodc tinh phy trg va thudc tinh chu dao.

Nang lyc ctia mbi ngudi duge xdc dinh qua cdc ddu hiéu:

- Khdc biét trong khuynh hudng hoat dong.

- Khiéc biét trong nhip d6 hoat dong, su ti€n b trong ting hoat dong va
st d&€ dang trong timg hoat dong do.

- S6 luong hoat dong va két qua hoat déng.

- Tinh chat doc 1ap va sdng tao trong hoat dong do.

V1 viy, khi xét vé ban chélt aang luc cin chd ¥:

- Su khéc nhau giita ngudi ndy, ngudi kia vé hiéu qud cha hoat dong.

- Nang luc tao diéu kién cho viéc tiép thu nhimg tri thic, k¥ nang, k¥ Xao,
dé dang chit khéng phdi ban than tri thiic, k¥ nang, k¥ xao.

Nhu vay, khi ddnh gid nang lyc cha mot cdn bo gido vién trong nha
trudng hay nang lyc clia mot nha quan Iy, trude tién can phai xem xét nhiimg
hiéu qua cong viéc clia ngudi dé. Dong thdi xem xét trong qua trinh lam viéc,
ho ¢6 doc 1ap, chii dong v sdng tao trong cong viéc khong. Néu ket qua cong
viéc tot, 1am viée nang dong, sdng tao va doc lap thi d6 chinh 12 nhifng nguoi
nang dong.
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2.2.2. Phdt trién ndng luc nguci hiéu truéng truong tiéu hoc

Con ngudi c6 nhitng thudc tinh di truyén theo quy luat sinh vat khong truc
ti€p quy dinh néng luc, ma chi 1a (co s& ty nhién) clia nang lc. Nang He con
ngudi ¢6 ban chat xa hoi - lich sir titc 12 méi ngudi phai rr hinh thanh nén
ching. Tét nhién, nang luc clia con ngudi duge hinh thinh trong méi truting x3
hoi nhét dinh, nhung cling khong phai moi trudng nao ciing sinh ra nang hue Ay.

C.Mdc da cho ring: Nang luc vira la tién dé vira 12 kél qua cia phan cong
lao dong. Phin cong lac dong tic [a tao ra hoat dong ¢6 d6i tuong nhat dinh,
trong d6 con nguoi thyc hién muc dich cla cong viéc 1am d¢ théa mén nhu
cau cua cudc séng ban than va gia dinh. Trong hoat dong va bing hoat dong
do, con ngudi hinh thanh nén ning luc tvong ting cta bén than.

Vi dic thu lao dong ciia ngudi hiéu trudng tiéu hoc, doi héi ngudi hicu
trudng phai ¢é mdt he théng nang luc:

- C6 trinh d6 van hod va chuyén moén tot.

- Nam duoc chwong trinh va phuong phip mén hoc.

- C6 nang luc quan 1y.

- Cé nang luc 16 chuec.

- C6 nang luc tu hoc, tu béi dudng.

- Cé ning lyc gial quyél van dé.

- Ning tyc thich ung.

- C6 ning lyc nghién citu khoa hoc gido duc.

- C6 nang luc kiem tra cong tac chuyén mon.

- Cé ning lyc 1am cong tdc hanh chinh dua vao cac vin ban cia Nha nudc.

- C6 niang lyc 1am viéc khoa hoc, dua nha trudng vio né nép.

Nhirng ning lyc trén duge khoi ngudn va phat rién tir nhu cau fam cong
tac quan 1y.

Nhu cau lam cong téc quan 1y hay khuynh hudng 1am cong tic quan 1y 1a
ddu hi¢u s6m nhat cua ning luc quan 1y dang hinh"thanh. N6 biéu hién &
nguyén vong, ¥ mudén doéi vSi hoat dong quan 1y. Pay 1a khuynh huéng dau
tién rao dicu kién thic ddy con ngudi hoat dong.

D¢ ¢6 duge hoat dong quédn 1y dich thuc va hiéu qua, con nguol phai ¢é
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nhu cdu Jam cong tdc quan 1y. Nhu ciu 1am cong tac quan 1y 1a ngudn gdc cua
tfnh tich cyc trong hoat dong quan 1y. Néu ¢6 nhu ciu lam cong tdc quan 1y
thi con ngudi mdéi tan tam vi mé say vl cong Viéc, mdi sdng tao trong cong
viéc va chu dong trong viéc diéu hanh cdc hoat dong cla nha trdng cling nhu
t& chic hop 1¥ cédc hoat dong dé vi loi ich cha gido vién, hoc sinh. Nhu vay,
phai coi quéan 1y 12 mot nghé va ¢ myc dich phén diu vi nghé do.

D3 c6 mot thdi gian ngudi ta quan niém: "Co dén tay ai nguoi dy phat’,
"Nhiét tinh tao kha nang". Nhung thyc (& da chiing minh nguol quan 1¥ gioi
phai 14 ngudi ¢6 nhy ciu 1am cong tac quan 1Y chir khong thé ¢6 ngudi quan
1y gioi khi bi Khi¢n cudng, ap dat cong t4c quan 1y bai ngudi khong ¢ kha
nang quan 1y hoac khong c6 nhu cau lam quan 1§ s€ Khong chiu hoc hoi va
rén luyén ban than, s€ tr&r thanh ngudi phd hoai ding §¢ nhat.

Nhur vay. nhu céu quan 1§ 1a y€u td ddu tién, 1a nép tang tao ra tinh tich
cuc. 12 tiém nang quan rong tao sy say mé, hang héi, nhiét tinh doi vGi cong
viee t8 chie diéu hanh cdc hoat dong trong nhd rudng.

a) Phdt trién ndng lic t8 chitc

Nang luc 16 chifc la quan trong nhit trong s6 nhitng nang luc cdn ¢ cla
neudi hi¢u trudng. Nang fc t& chiic thé hién cong tac quan 1y khoa hoc cong
viec dugc ddnh gid cao. Nang fuc 6 chifc 1a sy xap x&p mot ¢dch khoa hoc,
(5i uu cac hién tugng, sy ki¢n, con ngudi, cc bo phan... trong cac quan he
nhat dinh sao cho kich thich ducc toi da van dong cha ching theo hudng muc
tiéu, nhiém vy, hoat déng chung.

Nang lyc 8 chic cia ngudi higu trudng duce phat trién qua:

o Nang lue 6 chifc lao dong khoa hoc cho ban than. |

Lao dong cla ngudi higu {rudng bao gdm cac cong viee quan 1y nha
(ruding voi viée thuc hién céc vai tro, cic chirc nang quan 1y, k&t hop hai hoa
Vi cic cong tac X hoi va gia dinh ciing nhu ban than. DE 16 chifc lao dong
ciia ban than mot cdch khoa hoc, hiéu trudng cin biét 1én k€& hoach hoat dong.
thanh thao cidc k¥ nang quan 1y d¢ thuc hién cong vigc ¢6 chat lugng va hiu
qua. Viéc tu hoc, 1 bdi dudng dé nang cao tay nghé 1& hét sic quan trong b1
né gidp ngudi hitu trudng hoan thaoh chc vai trd va chifc nang ctia minh,

o Cich 16 chifc lao dong khoa hoc cla ngudi hiéu trudng.

D& 16 chite lao dong clia minh mot céch khoa hoc, ngudi hiéu trudng can:
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~ Xdc dinh rd rang k& hoach hoat dong cd nhan, lam viéc theo k€& hoach,
khong chay thco su vu, dam bao cin d6i cdc thoi gian fam viée, nghy ngoi,
thdi gian 1am viéc gia dinh va thoi gian cong tdc trong nha truong va x4 hoi.

- Hudng cai tién viéc st dung thdi gian lao dong cla hi¢u trudng 1a phdi
phan bo thai gian khoa hoc, phit hop cho céc cong viée dé gidm bt thai gian
IAm quan 1y ma vin nang cao hi¢u qua cong viec, can xac dinh ding cdc cong
viéc nhu:

+ D1 hop, chudn bj va 16 chite cdc cude hop.

+ Nghién ctiu van béan, 1ai liéu, doc va vi€t bdo cdo.

+ Poc va k¥ duyét cdc cong van.

+ Giao tiép va tiép khach.

+ Du gid. tham lSp.

+ Kiém tra, don déc cdc cong viéc nha trudng.

+ Tu hoc, tu bdi dudng.

+ Thai gian danh cho gia dinh.

+ Thoi gian nghi ngoi.

« Hiéu trudng t& chirc t6t bo mdy clha nha truong. .

Neoudi hicu trudng phat hinh thanh cdu tric céc t6 chifc trong truong mot
céch hop 1y nhu: BO phan phy trich cong téc hanh chinh, cic bod phan phu
trach chuyén mon vé gido duc, vé day hoc, cac t& chic, doan thé, tao dung
méi lién k&t gitra cdc bo phan... quy dinh r& nhiém vu, trach nhiém va quyén
han cha cdc bo phin nay. Bi€t cach st dung thé manh cta timg cd nhan cén
bo va gido vién trong nha trudng. Biét chon diing ngud, giao ddng viéc, khen
che ding mifc va cong bing. Day chinh 1a thao tac quan trong 26p phan van
hanh bo miy nha trudng hoat dong hiéu qua.

e Té chifc khoa hoc lao dong clia Ban gidm hi¢u nha truong.

Ban gidam hi¢u nhi truong gém 2 - 3 thanh vién (hiéu truéng, mot hodc hai
phé biéu trudng phu trach chuyén mon hodc phu trach co s& vat chat). Hiéu
trudng 1a ngudi phy trach chung, hodc truc tiép phy trach mot t6 chuyén mon
nio dé. Phé hiéu trudng thudng phy trich té chuyén moén vé gido duc, chiu
trach nhiém vé viéc lén k€ hoach gido duc, thuc hién chuong trinh, boi dudng



chuyén mén cho doi ngii. Phd hieu truong phu trach co s& vat chit chiu trach
nhi¢m vé viée xay dyng, quan 1y co s vat chit nha truong.

D¢ hoat dong clia ban gidm hi¢u ¢ hiéu qud, cic thanh vien can té chic
lao dong cua minh mot cdch khoa hoc.

Viéc 16 chie lao dong khoa hoc nay 1thé hi¢n O chd:

- Ban gidm hiéu c6 ké hoach {hm vice (k& hoach nam, ky. thdng, tuin va
nedy véi day du cac hoat dong dién ra trong nha trudng: Xay dung ké hoach, 10

chite thue hién, chi dao va ki¢m tra ddnh gid. cong tic thong tin. phoi k&t hop
cic Jue luomg gido duc ngodi nha trudng, chame hoe sinh. boi dudng doi ngh...).

_ K& hoach phai r6 ring, dinh rd ai lam gi, ldc nao, phin cong trach nhi¢m
cu thé va phai hop. trdnh chéng chéo. gay ning né cho doi ngl va cho cic
thanh vién trong ban gidm hi¢u.

- Phai 6 su danh gid két qua thyc hién k& hoach trong ban eidm hicu.

e Hiéeu trudng t6 chife fao dong khoa hoc cho doi ngli cdn b6 gido vien nha
truong,.

Dé ¢6 thé 16 chitc lao dong khoa hoc cho doi ngil cdn bo gido vien truong
liéu hoc. hicu trudng cin biét rd dac diém, tinh chét cong vite cia cin bo gldo
vién trudmg tiéu hoc, cdc nguyén tic va cdch thic t6 chite lao dong phai hal
hoa, hop ly. Lao dong cha gido vién truong tiéu hoc ¢d dic diém:

- 1A nhimg lao déng ¢6 chuyén mon. duge dio tao tal cdce trudng sy pham
hoac phii qua dao tao nghi¢p vu su pham (n€u khong 161 nghiép cdc trudng su
pham). C6 k§ nang giao tiép vdi hoc sinh, k§ ning day, k¥ nang t6 chifc cic
hoat dong ngodi gid 1én 1dp.

- Lao dong trong truong ti¢u hoc da phén 1 nir, day la nhimg thudn it
nhung ciing 14 kho khan clia nhd trudng. boi ngoai cong viée nha truong, chi
em con phii gdnh vic cong viéc gia dinh. Nhung vi 1a phu it nén ¢6 diéu kién
tiép xdc vGi doi wong La tre em tu 49 tudi 6 dén 11, do tudi vira day, vita do.
vira cham nén ciing ¢6 nhimg thudn lgi. Su mém déo va diu dang cing tinh
kién tri 14 nhitng yéu t6 thuan lgi cho cong tac giang day - cOng viec do1 hol
¢é su phéi hgp nhip nhang gitta nha trudng - gia dinh - x& hoi moi dam bao
chit lwgng va hiéu qua.

- Cong viéc lao dong clia ngudi gido vién tiéu hoc doi hoi mot trinh dé
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quan 1y nhit dinh (bidt sap x€p k¢ hoach, ¢ k¥ ning giuo ti¢p, thuong thuyél,
to chire hoi hop. phdt bicu...). C6 nhir vay lao dong clia ngudi gido vién mdi
tao ra sdn pham 1a sy phdt tricn toan dién caa tré em vé tri thire, dao dic va
tinh thin.

Duta trén ¢ic dic diem do. ngudi hi¢u truong 1o chiie lao dong khoa hoc
cho ¢dn bd gifo vién trudng ticu hoc:

- Phan c¢ong gido vien ding 1ap mat cdch phit hgp vé trinh do. ning luc.,
tam ly. hoan cinh gia dinh....

- Hudng dan gido vién 1én k& hoach lam viée theo khéi 16p: KE hoach nay
phai xuat phdt va tuan thu tr k& hoach chung cha nha trudng. cta khai 16
chuyén mon.

Ban gidm hi¢u nhd truong nén giao trach nhi¢m cho cdc 16, khéi trudng 16
chie sinh hoat dinh k¥, duy¢ét K& hoach cua cic 16p dé thong nhit k& hoach
trong nha truong, dam bao thue hién thing 1o1 muc téu nha truong dé ra.

Nhi trrong nén tao dicu kién vé cd s vit chit, ¢ai ticn chd do soan bai.
lam d6 ding hoc tip, to chite cic hoi thi.... d¢ gido vien duge hoc tap, bdi
dudng nang cao trinh do.

Hudng din thue hién k¢ hoach dit ra: Trinh tr thue hién. cich thue hién.
gino quyén cho cdn bo. gido vien chi dong thue hién, thue hicn sding tao
khéng dp dat. sao cho ¢ong viée ti¢n tricn duoc thudn loi nhat, it ton kém thdi
glan va cong stc ¢oa gido vien nhat.

Ki¢m tra. don doc v dicu chinh: Kiém tra khong qui nang né ma chii yéu
tao diéu ki¢én d¢ gidp dd. thao g& kho khin cho doi ngil eido vien.

Viée phan ¢ong va ta chire Tao dong khoa hoe cho doi ngii gido vién cin
tuan tho cde nguyvén tac sau:

- Phan ¢cong cong vice dua trén nhiém vy, muc tiéu ma k& hoach dat ra.

- Phan cong pht hop voi niang lue chuvén mon va siic khoé, hoan cianh gia
dinh timg ¢i nhan.

be thye hien duge nguveén tic nay. hiéu trudng nen chi v:

- Phan tich k¥ nhiong doi hoi cua cong vice.

- Xem x¢t k¥ nhitng thong tin vé kicn thire va K§ nang cua gido vicn.
nhitng thanh cong va thilt bai trong qud khir cua gido vién, kha nang lam vice
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doc 1ap v phoi hap voi naudi khac.

_Tim hidu holn cinh gia dinh. finh trang stc khot.

- Giao trich phicm vit 1o dicu Kicn d¢ ho lam vice.

- Khi phan cong gido vien dung IGp v6i nhau can chit ¥ sy phit hop v¢ mat
tam 1y va bo sung nang he chuyén mon {1im hicu nang lue vaquan he cua i
aido vien du Kidn s¢ phin cong ding 1ép voi nhau, tham do ¢ kien cua 1ap thé
vl han than nhitng neudi s¢ duge phan cong cting ding 1dp d¢ xem thdi do.
phin dng cua h ahu (he naw triude khi chinh thire quyct dinh)

- Uy tien gidao vien gioi cho 1ap dicm.

- Pinh 10 chue nang. quycn han cua g bo phin va ¢d nhin.

- Phan quydn vii giao quyén cho ¢dn bo, uido vién.

_ Pam bao tinh linh hoat khong cung nhéc trong 1o chiic nhung ciing phai
dam bao do on dinh cua t& chitc. Khong nén thay d6i can bo qui nhicu hode
gifta chimg., Uiy truding hop dac bigt.

- Chuveén mon hod dot ngd.

- Phiit huy hét nang lue clia timg gido vién, can bo. Mot ngudi ¢d the kiem
nhicu vi¢e.

~ Phan ¢ong gido vien d¢ ho ¢6 the thay the duge cong viée cta nhau.

- Thudng xuyén cal thicn cde didu kién lao dong cho ¢dn b glido vien. o
thuan i cho cOng vice cua ho, gidm thicu cic thao tac cong vice l\hnn“ can
thigt. Vi du: Co thé st dung mdy moc. cde phuong tién k¥ thudt trong le\ hoc
nhu mav chicu, video.... d¢ gitip ho o6 tho alan nang cao nang Jure. trinh 48
chuyvén mon. '

Nhu vay, to chire lao dong khoa hoc cho doi ngti la mot trong nhimg veu
6 quan trong quyet dinh chat hugng v hicu qud lao dong cua toan bo truong
ticu hoe. Khi dé can aim chiic cde neuyén tac v veu ciu vé 10 chiic lao dong
khoa hoc. Gido vién phai duoc chuin bi tam thé trudc Khi giao vige. Hicu
trudng cin tao mot didu Kign v co hd dé gido vicn khang dinh bin than. phit

huy nang lye v sdn sang ddp tng nhimg cong viée khd hon trong tuong lal.
o T6 chite khoa hoc lao dong ctla cie 16 chie. doan the trong nhi ruding.

Bén canh ¢ic hoat dong lao done cua ci nhan. cic 16 nham chuven mon.
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ban gidm hi¢u nhi trudng thi hoat dong cla cdc td chic, doan thé trong nha
truong ciing rat phong phi, da dang, gép phan tao nén thang loi cia nha
trudng. Viée 16 chife Jao dong khoa hoc clia cic t8 chiic, doan thé nay doi hoi
phai ddp Ung cic yéu ciu sau:

- M&i 6 chiie, doan thé phai ¢é k& hoach hoat dong ciia minh.

- K& hoach ndty phdi duge xay dung dua trén k€ hoach chung ctia toan trudmg
vl vige thye hién cdc myc tiéu, nhiém vy dic trng c¢la 16 chic, doan thé dé.

Vidu: K¢ hoach hoat dong cita 16 cong doan phai nhim thiic ddy, dong
vitn cdc phong trio thi dua trong nh trudng, dong vién cin bo gido vien thue
hi¢n thang lgi cdc nhiém vu nam hoc dé ra; ké hoach hoat déng ciia hoi cha
m¢ hoc sinh phai gitip nha trudng thio g& cac khé khin vé tinh thin. vé kinh
phi.... gilip cha me hoc sinh hi€u hon va phéi hgp 16t hon véi nhi trudng trong
cong tic gido duc tre.

- K& hogch lam viée cla cédc 16 chife, dodn thé phai gdm: k& hoach nam,
k¢ hoach hoc ky. thing, tudn vi ngay.

- C6 ké hoach phoi hop hoat dong giita cdc t6 chuyén mén, cdc (6 chie,
doan thé trong nha trudng.

- Phai thudng xuyén dinh gid két qua thuc hién k€ hoach, thuc hién cdc
cong viec da dé ra.

To chie lao dong khoa hoc trong nhi tridmg 1a cong viéc cht yéu ma
ngtrsh hicu truong can phai thue hign. NG bao gém viéc t6 chife lao dong khoa
hoc cho do1 ngil gido vién, cdc t6 chie, doan thé trong nha trudng va tao moi
lién ket hop tde gilta cdc cd nhan, t6 chife, cdc bo phan dé dua trén cdc nguyén
tac khoa hoc nhat dinh. Ngoai ra, hiéu truéng ciing phai biét 18 chic lao déng
khoa hoc cho ban than.

» Nang lyc (6 chic clha ngudi higu trudng duge bidu hién qua céc hoat
dong sau:

- Xay dung k¢ hoach todn dién cia nha trudng gom:

+ Nhan su. chuyén mon, co s vit chdt, phan cong lao dong.

+ Xdc dinh cac diéu kien thuc hien. |

+ Thi€t 1ap cdc quan hé bén trong vi bén ngodi, trén - dudi nhim tranh thi
t61 da s gitip d& va hop téc clia cdc don vi ¢6 lien quan dén su phiét trién cha
nha trudng,
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+ Timg budc cé kiém tra dinh gid, so két, tong ket theo dinh k¥, hoc ky.
nam hoc.

- Thure hién k& hoach.

Thudmg ké hoach dugc 1ap ra tu ddu nam hoc nén tir k&€ hoach dén thuc
. hién li cid mot qud trinh. K& hoach c6 thé ¢6 nhiing thay déi do cac yéu to chi
quan va khach quan tdc dong. Ngudi hiéu truong phai biét dié¢u chinh sao cho
hop 1¥ theo nhiém vu, muc tieu chung. Khi thuc hién k& hoach can luu y:

+ Ludn bam sat viio hoat dong va myc tién chung d€ diéu chinh.

+ Khoi day tiém nang sang tao clia gio vién, nhan vién nha trudng bang
Ahidu hinh thitc nhu thi dua. khen thudng, trich phat...

+ Tao moi diéu ki¢n thudn loi v&i muc o ging cha ngudi quan 1y dé mot
ngudi cam nhéan dugce lach dao co quan quan tam dén cong viec va bi€t danh
gid ding muc khi cin thiét.

+ Thudng xuyén quan tam dén cdc diu m&i cong viéc, dam bao di€u kicn
dé cac bo phan, té chuyén mon hoat dong nhip nhang ding ti€n do.

- Kiém tra ddnh gid.

+ DE kiém tra danh gid duge ddng chat lugng, trude tién ngudi hiu trudng
phai giao vi¢c ding nang luc, s& truong cia mdi ngudi. Day la cach tao dicu
kien cho ho dugc phét huy 131 nang, s trudng, s& doan mot cach himg thih day
ty gidc, ho s& gan bo véi nha truomg hon. Mudn vay, viéc kiém tra ddnh gid
phai khach quan, cong bing, chinh xdc va kip thai. Can phai xay dung mot ¢o
ché ddnh gid, kiém tra 1in nhau gitta gido vién vi nhan vién nha trudng, dong
thoi mbi ngudi phdi biét ty ddnh gid cong viéc cha minh.

+ Khong kiém tra, ddnh gid s& khong dong vien duge moi ngudi dem hét
tai nang tri tué ra phuc vu nhiém vu chung, muc tiéu chung clia nha truong.

+ So két, 1éng két cho cdc dot thi dua hoc ky, nam 14 rit cdn thiét dé nguoi
quan 1y va gido vién, nhan vien nha truong nhan ra két qua lao dong cua minh
vii xdc dinh vi tri ctia minh trong don vi. Trén co s¢r do rit ra nhitng bai hoc
kinh nghi¢m can thiét cho viec thue hién cong viéc ti€p theo.

b} Phdt trién nang lue thich iing

Diéu quan trong clia nang Juc thich tng déi vdi ngudi dimg diu nha truong
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chinh 14 su hoa hop 1an nhau gitta nhitng ngud ¢é nhitng quan dicm khic nhau.
Tuc Ia nhitng nguor chi¢m the manh va nhitng ngudi ¢ vao the yéu ciing hap
stie giai quy€ét van dé thi cong viée s€ dat hicu qua cao. Mudn vay. ngudi hicu
trudng phai ¢6 nang luc téng hop. Phai xay dung duge mai quan hé trong nhi
Iruong, thice 1a quan hé¢ gitta gido vién va hoc sinh, giffa hiéu trurong v cian bo
€140 vién.... khong chi [2 quan hé mot chi¢u hing doc mi con ki quan hé hang
ngang. Mo rdng ra. quan hé ngodi nha trudng cling vay. quan hé gilffa ngudi
hi¢u trudng véi cdp trén. voi cic 10 chire xa hoi, hol cha me hoc sinh,. .. ciing
dong than [a quan hé vira hiing doc. vira hing ngang. Khong phéi chi ngudi hicu
trudng quyét dinh moi viin dé ma nhicu ngudi trong nhicu hoan cinh khic nhau
cing chung tri tug¢ gial quyét mdt van dé. Tuy nhicn, tien d¢ cta vice nay lai
licn quan dén viée con ngudi ¢6 nim duge phuang thite tu duy. phuong thic
hanh dong gidi quyt viln d¢ hay khong.

Neéu la nguoi hi¢u truong maéi nhan chite hoae [ ngudi hicu truong tuvong,
lai thi van d¢ phdi doi mat 1a thich dng véi yeu to doc lap va kho khan ve thoi
gian, nhung day ciing 1d van d¢ the hién co hoi ¢di thién tinh hi¢u qua.

¢} Phar wricn ndane e gidi quyeét van dé

Khi ndi t6i nguoi hiéu truong, ngudi ta thuong an tuong rang dé 1a con
nguoi ¢ hoe vin cao, tich Hy duge nhicu tri thite, nhung nhu vy van chua du,
ngudi hi¢u truong khong phai chi ¢d hoc vin cao ma con 1a mdt con ngudi hoat
bit, ning dong trong x4 hol. Néu theo guan niém ching ta van ¢é tir trude dén
nay v¢ tri thie thi cé the vi tri thie giong nhu tién gifi & ngan hang va tam bing
giéng nhu 1dm s¢ ghi nhan s6 tién ching ta tich Iy gli dam bao. Can ¢ vio
dé, ngudi ta ¢6 the Tua chon cong vice ma ngudi ta mudn, Tie 1 ngudi ta
khong tinh dén viée anh da lam gi, hoc tap vi hoat dong nhu the nio mi chi
quan tam dén nhitng con 56 trong quyén soO ¢l kicm. hay néi cdch khic lguan
tam dén von kicn thie anh cit di, von tri thite anh tich 10y duge nhicu hay it.
cao hay thip d¢ dua vao dé x€p anh vio mot vi urf tuong duong. C6 the ndi day
chinh [A diéu ¢6 lién quan sau xa 181 vin nan coa nén gido duc ngdy nay, tie la
"can bénh bang cdp". Nhung trong truong hop cla ngudi hicu truong noi
chung. hicu trudng trudmge ticu hoco ndi riéng thi ngudi hi¢u truong tride heét

phai 12 ngudi bi¢t phit huy stre Tue toan dién d¢ nd luc gidi quyél vin dé.
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Mot trong nhing vin d¢ ton tai cua gido duc, nhit 12 gido duc nha trudng
tur trudic dén nay chinh i vi¢e dd khong dio tao con ngudi biing hinh dong,
hay noi cach khic la con ngudi hinh dong bict gidi quyét van dé ma chi yéu
di lam cong tdc truyén dat cung ciip ki€n thic va két qua phan loai con ngudi
bang nhitng "quycn s6 ti¢t kiem", vi the nhi¢u hi¢u trudng ticu hoc con yéu
trong mat giai quyét van dé.

Ngudi hieu truong luon phdi duong ddu véi rit nhiéu van dé trong quan 1y
nhi truong. PO la nhimg bai todn khé d6i voi ngudi hiéu trudng, bude ho ludn
phai kién tri d€ tim ra 10i gidi bang con duding ngin nhat. hi¢u qua nhit. Cé
nhitng van dé 16n tai tit rat lau, ¢é thé qua may doi hiéu trudng ma chua giai
quyet duge nhu vin dé nang cdp co sO vat chat cho nha trudng. Gidi quyét bai
todn ca s vat chat nhu thd ndo trong khi trudng tiéu hoc vé mit hanh chinh
chiv st quan 1y cua cdp xad (phudng). nhu vay déng nghia véi viee kinh phi
xay dung trudng thudc ngin sich clia dia phuong trong khi nguén nean sich
cta dia phuong von rit co hep. Lic nay, ngudi hi¢u trudng phai huy dong kha
nang gidi quyet vin dé dé fim phuong dn xay dung va nang cip ca sd vat chat
cho nhd truong. Ngudi hiéu truéng ngoat viéc huy dong ngan sich coa xa,
phudng con can manh dan tinh todn, can doi, kén k& hoach trinh phuong 4n
giai quy€t vdi cap trén xin dé lai 100% s6 tién déng gdp xay dung trdng cua
mot s6 nam hoc (day 14 ngudn tai chinh duge huy dong chinh), huy dong su
dong gép cha cha me hoc sinh, vay vén clia mot 56 doanh nghi¢p déng trén
dia ban ¢6 hen nam trd. tim nha thiu x4y ding véi théa thuan quyét todn cong
trinh.... Ngoi truomg khang trang duge hoan thanh, ngudi hi¢u truéng da thinh
cong trong vi¢e giai quyét van d€ hée bia. Tuy nhién vin luén (6n tai nhimg
vin d¢ nay sinh trong hoat dong quan 1y nhur trong mt cude hop HOt dong su
pham. hi¢u trudng 14 ngudi chit trl cude hop (¢6 nhiém vu dinh hudng noi
dung cho cugc hop. di¢u hinh cude hop). Rét nhiéu tinh husng buoc ngudi
hi¢u truong phdi gidi quyét nhu gidi dép mot vin dé mi rit nhiéu gido vien
tranh luin v¢ nédi dung mot van ban ¢6 lién quan dén quyén loi ciia gido vién.
Vin d€ dat ra & day [ ngudi hi¢u trudng phai ¢ két luan cudi cling, xem y
kicn nao ding chit khong duge phép bo qua. Nhimg vin dé méi nay sinh doi
héi ngudi hi¢u tredng khong chi dimg lai & viée Jiiy ki€n thitc mi con phai sir
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dung kién thirc thu duge dé lién hé vai viée giai quyét vin dé trén thyc te.

Nhir vay, ngudi hiéu truang trong thai dai mol khong thé khong cb nang
luc gidi quyét vin dé. Nang luc gidi quy6t vin dé khing dinh ban linh va vai
trd clia ngudi hiéu trudng, gép phin tao uy tin cho ngudi hiéu trudng trudng
tiéu hoc.

d) Phdr trién ndng luc cong tdc

Xu hudng phdt trién chung cla xd hoi lia chuyén mon hod cdc loat hoat
dong - tir dao tao d&n boi dudng nang cao trinh d6 déu hudng vao linh vuce
chuyén sau ctia nganh nghé hep.

Hién tai, Nhi nude ta chua xdc dinh rd qudn 1y 1a mot nghé, song thye €
di xudt hién rat nhidu trudng. khoa quan 1y, Nhu vay, nang luc cong tdc cdn
durge hiéu theo hai nghia sauw:

Mot [ Ngudi hicu trudng phai 12 ngudi gioi chuyén mon, ¢6 tri thie khoa
hoc vé tat ca cdc méon hoc trong nha (rudng ticu hoc.

Hai 12: Duge dio tao hodc boi dudng o mot I6p can bo quan 1y gido duc.

Nhut vy, nang luc cong tdc clta ngudi hiéu truong phai dugc thé hién ca hai
nghia trén, vira sdu trong finh vire chuyén mon, vira su trong cong tac quan Iy.

* Nang hee quan Iv nha tricong

Pé thue hién duwge vai trd trach nhi¢gm cta minh, nguoi bi¢u trudng phai
¢6 nhimg phdm chit vi nang juc cong tac. Mot trong nhitng ning luc quan 1y
co ban 12 nang luc quan 19, xay dung va phat tricn doi ngl trong nha trudng.

Trude tién phai hiéu xay dung va phat trién doi ngi trong nha truong
chinh 12 xay dung va phat trién doi ngi gido vién, hoc sinh, doan thé, 16 chic
trong nha trudng.

- Nang cao trinh doé 1y ludn chinh tri.

- Nang cao trinh do chuyén mon va nghiép vu cho gido vi¢n.

- Bio dam viéc thue hién diing cdc chinh sdch clia nha nude cho gido vién
va hoc sinh, cham lo d&i song gido vién.

- Xay dung tap thé gido vién va tap thé hoc sinh thanh nhitng tap thé doan
k¢t nhat tri. than i, gan g, tyong than, tuong trg.
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Phat trién nang luc d6i ngd gido vién, ngudi hi¢u trudng phai tao co hoi
hinh thinh ¥ thiic, muc dich phat rién chuyén mén, khuyén khich va hd trg
hop tac, ton trong 14n nhau trong tdt ca cic thanh vién thudc cong dong truGng
hoc, tap trung cai thién chat lugng lién tyc.

Chuong trinh phar trién doi ngil gido vién phai dugc hoach dinh rd rang
va xay dung thanh chién luge nhy chuong trinh phat trién doi ngli gido vién
gidi, béi dudng nang luc cho gido vién con yéu tay nghé,... Ngudi hiéu trudng
phéi huy dong déi ngii gido vién tham gia hoach dinh phat trién doi ngill gido
vién vi ¢6 hé trg hanh chinh trong phét trién 61 ngdl. Ngudi hi¢u trudng su
dung su phét trién doi ngil gido vien nhu mot cong cu giao ti€p trong doi ngd
can bd gido vién.
~ Nang lyc phar trién doi ngii thé hién & viec diéu hanh, phan cong va phoi
hop lao dong trong tap thé. Ngudi higu trudng trude hét phai té chic lam viéc
v&i con ngudi. Trinh do va ning luc quan 1y thé hién trude hét & kha nang lam
viéc véi mot tap thé con ngudi c6 nhifng tinh cach da dang khéc nhau. Nguoi
quan 1y phai biét phdt huy mat manh, han ch& mit yéu kém, dong vién mo1
thanh vién trong tap thé 1am viéc véi tinh than tu gide, lam chli v&i nang sut
lao dong cao nhat. Muc dich cla quan 1y 1a tap hop v phét huy duge tri tug
tap thé, tri tué cla hai ngudi bao gid cling hon mot ngudi. Va tao dieu kién
cho bo mdy hoat dong, phat huy nhifng nang luc von ¢é to1 da.

Kiém tra 1a cong viéc khong thé thi€u clia ngudi hiéu trudng nhim kip
thoi phat hién cdc sai sot, bat cap trong qué trinh hoat dong, nhan thic cic co
hoi phét trién dot bién ciia hé thong, luong trude céc thach thic, de doa dé ¢6
bi¢n phdp phong ve.

Kiém tra, kiém soat 14 viéc so sdnh, xem xét lai k€ hoach so vdi thue 1€,
xem xét ti€n do cong viéc giang day, hoc tap dé diéu chinh hoac phét huy
nhim nang cao hiéu qua chat luong dao tao.

Khi ti€n hanh kiém tra, hiéu trudng cin luu y:

_ Kiém tra nhim vio cong viéc chif khéng nhim vao con nguoi.

- Khong 1am cho ngudi duge kiém tra (gido vién, nhan vién, hoc sinh) ¢6
cam giic nang né. '
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- Khong qua xét nét trong qud trinh kiém tra.

- Cén lam cho cdp dudi i gidc ghép minh vio vice thuc hicén noi quy, I¢
161, chudn muc cla cong viéc.

- Khoi day trong ho 1ong nhiét tinh ham day, ham hoc, ham cong tac, tich
cuc day 16t - hoc t6t v.v..,

Ngudi hi¢u truéng dit tai gidi dén mdy ciing khong thé tu minh 1am hét
mol viée trong nha trudng. Kha ning cla ngudi higu trudng thé hién & chd bict
t6 chic va gidm sdt gudng mdy hoat dong theo mot quy trinh khoa hoc ma
moi thanh vién 1a mot mét xich trong ¢ may van hanh d6. Cac mat xich do
phai duge van hanh thudn chiéu, dong bo v6i nang sudt lao dong cia timg 4
thé. Hiéu qud lao dong cla nguai hi¢u trudng duge do bing hi¢u qua lao dong
cla 1ap thé.

Trong qud trinh quan 1y, ngudi hi¢u trudng phai thé hién duge tinh nang
dong. sing tao, bi€t ndm bat vi tao thoi co dé tao diu kién hoin thanh tot
cong tic quan |y nha trudng. Ngudi hiéu trudng phai ra nhitng quyét dinh
ding dan, kip thai, ddm nghi, ddm 1Am vi ddm chiu trich nhié¢m trude tap thé,
trudc cdp trén. Mudn vay, nguoi hiéu trudng ludn can khiém t6n hoc hoi, luon
ty boi dudng nang cao ning lyc chuyén man va nang luc quan 1¥ cho ban than.
Thyc 1€ di ching minh: Khong ¢6 trudng hoc ndo hiéu qua hon trudng hoc
doi. Va xu hudng phat trién cia xa hoi 12 huéng t6i mét xi hoi hoc tap. Mbi
ngudi can xic dinh hoc tap sudt ddt, c6 nhu vay méi khong bi tut hiu vé tri
thirc, nhét l1a doi véi ngudi hi¢u trudng diing diu nha trudng.

Ngudi hiéu truong trong thdi dai méi cé thé phdt trién nang tuc quan 1y
qua cong nghé¢ thong tin. Trong tr cich nha quan 1y, ngudi hiéu trudng phdi
c6 kha ning nhan dang. hicu biét va sl dung vio cdc viéc nhur xir IV van ban,
nhu soan thao tai liéu, thy tir, ban ghi nhd, bdo cdo. S dung bang tinh dién i
ing dung kha nang ctia may tinh thyc hién cic phép tinh sé hoc nhanh chéng
va chinh xdc. St dung mdy tinh di¢n tr nhu mot co s& dir liéu tap hop thong
tin ¢6 thé phan loai va nghién ciiu. Truy cap Internet trao déi thong tin va cap
nhart thong tin, nhit 1 cac van bdn méi ban hanh, cdc tri thitc nhan loai,..

Niang luc quan [¥ thé hién t6ng hop nhing phdm chit ctia ngudi hiéu
trudng. Phdm chat nhan cdch thé hién uy tin ngudi hiéu trudng. Ngudi hiéu
trudng 1a ngudi lam cong tic quan Iy trong moi trudng gido duc ma dac trung
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cua gido duc la hoc tap va néu guong: Hoc sinh hoc tap trén co s noi guong
gido vién; gido vién, nhan vién hoc tap trén co s& noi guong hiéu trudng. Néu
ngudi hi¢u trudng khong ¢4 uy tin va ning luc thi viéc thu hit tap hgp quan
ching rdt kho, khi dy viée lanh dao chi con 1a tap hop quan chidng ma thoi va
nbu vy, viéc thyc hién cdc nhiém vy chinh (i trong don vi s& khong dat két
qua cao.

* Nang lue guan 1y chiyén mon

Hoat dong trong tim cla nha trudng 13 hoat déng chuyén mén. Muén
quan 1y 16t hoat dong nay. ngudi hiéu trudng ti€u hoc cén:

Xay dung ké hoach chi dao trong timg nam hoc. K& hoach dé dugc cu thé
hod theo ting hoc ky, timg thang, ting tudn, timg ngay.

Pho bign k& hoach t6i tiing gido vien, cdc t8 chic doan thé trong nhi
truong. K& hoach nha trudng sé 14 dinh huéng dé gido vien giang day va chi
nhi¢m 16p, 6 trudng chuyén men, cdc t5 chiic doin thé vach k& hoach giang
day va cong tac. _

Thutng xuyén ki€m tra, don déc dong vién, it kinh nghiém dé ké hoach
duge thue hién ding tién do.

Pay la nhiém vu quan trong nhat clia ngudi hiéu trudng nhim dam bao
chat I'qung day va hoc cling nhu céc hoat dong khdc ctia nha trudng thong qua
cac hinh thic t6 chie nhir Ién 16p ngoai khod, tham quan, thu vién, phong thi
nghiém..,

Muén ¢6 nang luc quan Iy chuyén mén, ngudi hiéu trudng phai I3 ngudi
¢6 trinh 4§ chuyén mon cao. Trinh d¢ dao tao clia ngudi hiéu trudng ducc
phan dnh qua h¢ théng dao tao 6 bii ban, trinh do dio tao phii dat cao hon
chuin theo quy dinh. Véi ngudi hiéu trudng trudng tiéu hoc tai Ha Noi, i
thi¢u phdi ¢6 béng cao ding su pham ti€u hoc. Huéng t6i cdn phéi coi quan
Iy 1a mét nghé va phai ¢é bing quén 1y gido duc hoic phai tham du cdc khod
ngin han vé nghiép vu quan 1y. Trinh dé dio tao phan dnh chuyén moén cua
ngudi quan 1. Muén linh dao duge don vi, ngudi hiéu trudmg phai ¢6 tham
quyén hanh chinh vi trinh d¢ chuyén mon cao. Néu chi ¢é chuyén moén cao
chua chac da lam duge cong viee ciia ngudi can bo quan 1y t6t boi nang luc
quan 1y tuy dua trén co s¢ cda trinh dé chuyén moén viing vang, song nd con
th¢ hién & tinh ning dong. nhay cam, x{t 1§ c4c tinh hudng quan 1¥ sic bén,...



Vi vay, ngudi chuyén mon thudn tuy chi cdn cé kién thic sau sic, k¥ nang
nghé nghiép thanh thao trong chuyén moén. Trong khi dé, ngudi can bo quan
Iy ngoai viéc can nam bt chuyén mon & mifc téng qudt, cdn doi hdi su hidu
bi€t khai quat khoa hoc vé& quan 1y va ¢6 k¥ ning quén 1y chuyén biét & mitc
cao. Trinh d¢ dio tao phan 4nh nang lyc chuyén mon cita ngudi hiéu trudng.

Ngudi hiéu trudng phai c6 kinh nghiém céng tic trong nghé. Nhitng kinh
nghi¢m nay thé hién mic thong thao trong cong viéc ¢ ting Iinh vuc. Kinh
nghiém d6 khong phu thudc vao tudi téc va tham nién cong tic ma phu thudc
vao qud trinh hoc hoi, dic két kinh nghiém. Trong thuc tién, rat nhiéu ngudi
tudi con tré song mifc do thanh thao cong viéc con hon ngudi Ion wéi boi
ngudi tré tudi ¢ nang luc, ¢6 tinh than cdu tién v rat nang nd. Kinh nghiém
cé nhan khong phai ty nhién ma c6, n6 duge hinh thanh v phat trién theo su
hoc tap khong ngimg, sy 10i luyén va co sat trong thuc tién. Bdi vay, ngudi
hi¢u trudng luon phai 1a ngudi di ddu va tich cyc bé sung kién thic chuyén
mon ciling nhu ki&n thiic v€ khoa hoc quan I§; ludn tién phong va tiép thu, cap
nhat cai mdi, cdi hig¢n dai ¢6 thé 1anh dao duge 1ap thé nhi trudng di theo con
dudng ddi méi.

* Ndng luc hop tde voi moi ngudi

Sttc manh clia nha truding 1a siic manh téng hop tir cic thanh vién tao nén.
D¢ khoi nguén sitc manh va phét huy sitc manh tap thé. ngudi hieu trudng
phai bi€t khoi day long nhan 4i, sy khoan dung & c4p dudi, biét tao ra cdc tinh
hudng cong viéc d€ moi ngudi lien két ciing nhau lao dong vi nhiém vu chung.

Ning luc hgp tac véi moi ngudi vira mang tinh khoa hoc, vira mang tinh
ngh¢ thuat. D€ c6 duge nang luc nay, ngudi hiéu trudng cén thiét lap mai quan
hé tot véi cdc thanh vién trong tap thé. Trude hét, ngudi hiéu trudng cdn hiéu
moi thanh vién trong nha trutmg.

Néu dé nghi ngudi khéc lam mot viéc gi, can phai biét tai sao nhitng ngudi
do lai ¢6 xu huéng hanh dong theo tinh cich cia ho. Vi vay, hiéu hanh vi qué
khif ctia mdi ngudi 1a viée ddu tién ngudi hiéu trudng cin phai quan tam.

Hiéu hanh vi qué khit 13 rit quan trong trong viéc phét trién k¥ niang lam
viéc véi moi ngudi. Song diéu do chua di. Néu dang trong qud trinh gidm sat
nhitng ngudi khdc thi phai hi€u tai sao ho Iam the va hém qua ho da lam gi.
Nhung di€u quan trong hon, 1a phai ¢6 kha nang dv dodn hom nay, ngay mai,
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luAn sau, thing san ho s€ «{r s1f ra sao ciing nhy phai dy dodn duge ca nhing
thay ddi cha dicu kién moéi truong. RS rang mic do6 chuyén mon tha hai ma
nguoi hiéu trisdng can 12 phai dy dodn nhimg hinh vi tuong tai.

Negudi hi¢u trudng muén thinh cong trong cong tdc quan 1y can phai hanh
dong nhiéu hon chd khong phai chi hidu va du dodn hanh vi. Ban cAn phat
rién cac k§ nang trong vige huéng din thay doi va diéu khién hanh vi, phai
gay duoc dnh hudng tdi hanh vi ciia ngudi khac trong viéc hoan thanh nhiém
vy va dat dugc muc dich.

Nhitng k§ nang nay quyét dinh su (hinh cong hay thét bai, ¢o hidu qud
hay khong ¢6 hi¢u qua trong cong tac quan 1y. Hidu duce dong co thic day
ngudi ta hanh dong va hudng din hanh vi cho ho ciing 12 diéu cén thict daé
~{zinh dao ¢é hidu qua.

Can luu ¢ rang. hai Ky nang d4u tién vé ban chdt 1a thy dong. B&i vi hicu
vi du dodn khong doi hoi cac hanh dong tif phia ngudi khic. Van dé chu chot
aé dat duge ket qui 1a hudng din, thay doi va diéu khién moi ¢6 giang clia con
ngudi nham hoan thanh cic myc dich t6 chitc. Cu thé, d6 chinh {i nhitng budce
di. budc kham phd ban diu dé nguoi hi¢u {rudng c6 thé xay dung durge kha
nang hop tac vol moi thanh vién trong nha trudng.

Muén cé duge nang luc hop tdc, ngudi higu trudng phai chi ¥ ren luyén
theo cdc ndi dung sau:

- Phai thuc sy ¢6 tam 1ong yéu thuong con ngudl, chan thanh trong cdch
giao ti€p. Ung xu. Luodn th¢ hien thdi do quan tam ldng nghe moi ngudi. Ludn
suy nght minh cin dem lai nguén vui, g1 ich cho cdp dudi, cho nhan vién.

_ Mot suy nghi vA hanh dong phii luén hudng vao diéu thién. tinh thién
mdi mong cam hoa dugc moi ngudi, doan két dudc moi ngudh. Nguol cé ban
tinh thién sin sang hy sinh quyén loi cd nhan vi quyén lgi chung cha tap thé,
cua nha truong.

_ Phai biét 16n trong mol ngudi, khong bao gity duge xiic pham dén nhan
vien dudi quyén, ngay ca kbi nong gian nhit, Néu ngudi quan 1y 1on trong mol
ngudi nhu the nao thi s& dugc moi nguoi ton trong ohu the. Neudi higu trudng
chi ¢6 thé tao biu khong khi chan thanh va hiéu qua lam viéc khi thuc s biét
{60 trong Mot ngudl.



- Mét trong nhitng bi¢u hién cla vi¢c tao niém tin cho ngudi doi thoai fa
phii bi¢t Hing nghe v ghi nhan, bi¢t phin (ing nhanh. hinh dong kip thai
trong khi 1iép xdc dit trén linh vue tinh cdm. cd nhan hay vi nhi¢m vu. cong
viéc chung cua nha trudng.

- Khong loi dung niém tin cia cap dudi ciing nhu mugn danh nghia tap
thé dé muu 1gi ¢ nhan. Bict hy sinh quyCn loi cha cd nhan khi ¢an thiét.

_ Luén tuoi cudi. niém nd véi moi ngudi boi: "Lisi chio cao hon mam ¢6”.
Bict khoi hai khi cin thiét boi khoi hai s tao ra bau khong khi thodi mii. gin
oiii hon gifta thii trudng va nhan vién. Khoi hai nhung khong cot nha. Nguoi
bict khoi hai 12 nguoi hém hinh, théng minh. Dy 1a yéu 16 nhan cich khong
thé thi€u O ngudi 1am cong tdc quan 1y,

- Trong cudc song riéng tr, can song chudn muc vi nghiém tic. Phéi to
chitc nép song gia dinh theo vin hod truyén théng. Phai miu muc trong quan
hé xd hoi, trong 10i dn 1i€ng ndi. trong quan h¢ v&i moi ngudi xung quanh,

- Hiéu truding phai thue s tin tudng va xem trong sy hop tac chuyvén mon
vi viee nay phai duge duy tri lau dai.

- Nguoi hicu trudng fuon [a ngudi guong miu trong moi hianh vi, ctr chi,
v ngoén ngll giao 1iép véi mol ngudi trong 1ap thé: "L.oi néi chiing mat tién
mua, lra 151 ma néi cho vita 1ong nhau™; luon 14 thdi do thién chi vi san siang
hop tic véi moi ngudi, bict cdch chia s¢ cong viée Vo dong su.

Giao ti€p dng xu trong ma1 trudng 1ap thé su pham ¢6 dac thi Ja s6 dong
cén bo gido vien 1a phy nit, ngudi hi¢u trudng luon can xdc dinh giao ti€p 1a
nghé thuat. Giao tiép. ing xir khéo I¢o vai mol ngudi chinh la nhim khoi day
nhitng tiém ning sdng tao trong ho. Khong ¢é nang luc nay thy nguai hicu
trudng rat kho hoin thinh cong viée quan 1y bdi cong vice mudn Lién trién can
¢6 su hop tde tu nguyen va dong long cia tip thé. Ban chal ¢t quan 1¥ nam
& nang luc hop tac vdi cdn bo gido vien, doin k¢t duge mol ngudi, tir do kich
thich t6i da tri tué clia moi ngudi vio nhi¢m vy vi muc tiéu chung ctia tap thé,
Chi khi hiéu treong ¢6 nang lyc hop tac thi mdi xay dung duge mot 1ap the

cling ¢6 ¥ chi vuon 1én, gidu tinh sdng tao va kha nang doi méi. hoc 1ap.
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Thds gian 1 1di sin quy bdu trong trudng hoc. Vi the dicu can thict fa tap
trung thdi gian hop 1dc vdo khi ndng xay dung nham ddm bdo chat lugng hec
tap cao cho hoc sinh. Hi¢u trudng phai ¢6 nhing su dién két vimg chic giita
ni¢m tin ¢ ban, dinh hudng viv nhiém vy, phan tich dit licu. dn dinh muc 1icu
cong vice hop tac. Do chinh la phdt huy adng luc hop tic cta ngudi hicu
Iruong.

Tom dai: Néi dén nang lue cia ngudi higu trudng tiéu hoe [a néi dén hicu
qua cia hoat dong. Khéng thé cha quan ddnh gid ndng luc ngudi hi¢u truong
thong qua cam tinh c¢d nhan. B&i vay, nhin vao chat lugng gido duc nha trudng.
nhin vao 1ap thé ¢in bo gido vién, nhin vao co sd vat chit nha trudng.... la ¢6
th¢ dinh gid duge nang lue ciing nhu pham chat cla ngudi hi¢u truong nhi
trwong, Neudi hicu treong vira ¢6 pham chdt. vira ¢é nang luc s€ tao nén cdi
uy ctia ngudi quan 1y, Vi vay, ngudi hi¢u trudng phai luon la 14 c&v dau tién
phong trong moi linh vite, nham tap hgp cide thanh vién trong tap thé su pham
cing hudng t6i mue dich doi méi viv luén e doi méi d¢ nang cao chat lugng
oido duc cta don vi minh. Vice phit trién va boi dudng ning lyc nguoi hicu
trudng 14 nhigm vy quan trong ctia mdi ngudi hicu trudng trudng ticu hoc.
Mudn boi dudng va phdl tricn nhitng ndng hre trén. ngudi hicu ruong can phai
ren luyen cho minh cde kha nang vi cdac k¥ nang sau:

- Kha niang chuan dodn: La kha nang thuéc v¢ nhan thirc hodc 1y tri. N6

vitip ta hi¢u tinh hudng hién tai vi nhan thic nhitng gi ¢6 the xay ra trong
twone fai. Su khie bidt giita chiing 1a vin dé phai duge gial quyét. Day la dicu
ma cic kha nang khac nhim viio dé lam thay doi.

- Kha nang thich tGng: Thich @ng 1 khi nang thudce v¢ hanh vi. N6 bao
hium viée thich ting cdc hinh vi v ciic nguén lue khidce cta ban sao cho ¢6 the
giam hat sur cich bict gifra tink hudng hién tai va diéu mi ban muén dat duge.

- Kha ning giao tiép: Giao tiép 1 kha nang x{ 1y, Ngay khi ban ¢6 thé
hicu duce tinh huong v cd khi ban ¢6 thé chdp thuan hanh vi vi cdc nguon
[ue ddp dng tinh hudng, ban cdn phdi giao ticp mot ¢ich hiru hi¢u. Néu ban
khong the giao 1iép theo mot ciach thic mi ngudi ta ¢6 thé hidu va chip nhan

thi toin bo qua trinh s¢ khong ¢d tde dyng nhu ban mong muon.
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- K¥ nang k¥ thuat: La kha nang st dung tri thic, cic phuong phap, k¥
thuat va thi€t bj can thiét cho viéc thuc hién cdc nhiém vu nhat dinh ¢é duoc
tlr kinh nghiém gido duc va dao tao. Vi du nhu viéc bi€t sir dung mdy vi tinh
trong cong tdc quan ly, biét s dung cdc thi€t bi day hoc hién dati,...

- K¥ nang lam viéc véi con ngudi: La niang luc va cich nhin khi lam viéc
vdi con ngudi va thong qua con ngudi, bao gom ca cach thic dong vién, thiic
ddy va d4p dung phuong phédp linh dao hitu hiéu.

- K¥ ning 1y luan: La kha nang hiéu dugc su phiic tap ctia toan thé 16 chic
va bict duge vi tri ma hoat dong riéng cia né phd hgp véi 16 chie. Tri thic
niy cho phép ngudi ta hoat dong theo cic muc tiéu clia toan thé 6 chic chid
khong phai chi trén ¢o s& muc dich va nhu cdu cua mdt nhém nhat thoi.

Trude kia, cac k¥ nang 1am viéc vdi con ngudi dd duge coi 1a quan trong,
nhung ngdy nay né dugc coi 1a ¢d tim quan trong thiét y&u. Nhiéu nhi quan
1y da cho riang ky ning dac trung quan trong nhit cia nha diéu hanh la kha
nang than thién v&i con ngudi.

I1IL. PHONG CACH QUAN LY VA UY TIN CUA NGUOT HIEU TRUGNG
TRUGNG TIEU HOC

1. Phong cach quan Iy cta ngusi hiéu trudng

1.1. Phong cich lanh dao quan 1y Ia gi?

Phong cdch 1a hé thdng nhitng phuong phdp, thi thuét, cdch thic Gng xit,
hiinh dong cia cd nhan trong hoat dong giao tiép tao nén sy khac biét gilta ca
nhin nay v& ¢d nhan kia.

Phong ciach quén 1§ 1a hé thdng nhitng phuong phdp, thit thuét, cach thirc
img x1r, hanh dong cha nha quan ly trong hoat ddng giao tiép, quan 1y tac nén
sir khdc bi¢t gitta nha quan 1¥ nay véi nha quan 1y khac.

C6 ba yéu td anh hwdng manh dén viéc hinh thanh phong cach:

- Dic diém tam - sinh 1Y c4 nhan.

- Dic diém nghé nghiép.

- Pac diém moi trudng song.

Nhin chung, phong cich ¢6 tinh én dinh, song phong cich ciing c6 thé
thay doi, dic biét khi:
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- Quan h¢ xa hoi thay dai.

- Dic dieém nghé nghi¢p thay doi.

- MOl trudng séng va lam viée thay déi.

Naudi ldanh dao quan 1§ 1 viing mién nay chuyén dén viing mién khic thi
phong c¢idch cling ¢6 the thay doi.

1.2. Cac phong ciach quan 1y

C0o 3 loai phong cich ¢o ban:

a) Phong cdch quan Iv ddin chi

Quan 1y theo phong cdch dan cha 13 céch ngudi linh dao quan v dicu
hanh ngudi dudi quyén v eie quan he khic trong co quan biang h¢ thang hanh
vi dic trung bdi sy quan tam, do lugng. long nhan di. ton twong. ling nghe ¢
kién moi ngudi. Mot quyét dinh clia cd nhan nguoi linh duo déu xudt phat tir
loi ich chung. Ho 4y nguyén tac tap trung dan chi lam nguven (ac dicu hinh
va ra quyét dinh.

Quan ly theo phong cich dan chi ¢ uu diém manh la tap hop duoc luc
luong. dodn ket tap the ao siic manh thye hi¢n nhiém vy gido duc - dao tao
the he¢ tré. dong thai phat huy duge hét kha nang sang tao. 1r gidc cla quin
ching d¢ thuc hien nhi¢m vu chinh tri. tao dirge bau khong Kkhi thuan lgi cho
hoat dong nha trudng.

Tuy nhi¢n. quan 1y theo phong cich dan chi ¢é nhuge diém rat dé thay:
Vai trd cia ngudi lanh dao quan 1y khong rang, md nhat, lam cham 1i¢n do.
khong LhO’p dugce thoi co thudn lgi. Su dan cha doi khi thii qui giy tinh trang
tan man bat Igi. Tuy nhi¢n trong nha trudng. voi mot tap the trf thite, vice [dnh
dao bang phong cdch dan chu (o1 hon cic phong cdch khic.

bl Phong cdch ménl lénh, doc dodn

Phong cich ménh lénh, doc dodn B phong cdch {anh dao ldv hi¢u qua
cong vice v y dé chii quan cua nha quan 1y lam muc tiéu chinh.

Theo phong cich nay, nguoi cdn bo linh dao phan cong lao dong v ddnh
giid san pham thuén tdy can o vao yCu cau cong viée, rat it quan tam dén dac

diém tam sinh Iy vithoan canh cd bigt cua ngudi duéi quyen, it chd v dén tam
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1. nguyén vong cia cic thanh vien. Phong cich ménh 1énh, doc dodn chu véu
léy luat. quv ché d€ dicu hanh cong viec. Vi vay khi ki¢m tra, don doc. nha
quéan 1y ménh i¢nh, doc dodn thudng thing than. dit khoit, kien quyct nhic
nh¢ cip dudi. Ngudi lanh dao theo phong cich quan }¥ ménh lénh, doc doin
thuong 12 ngudi ddm [am, dadm chiu trich nhi¢m vé minh.

Uy diém cna 161 inh dao theo phong cdch quan 1y ménh lénh, doc doin
[a thung hoan thanh cong viée ding thai gian quy dinh, i ton tai chinh va
thirt gian. Quan 1y theo ki¢u ménh 1énh, doc dodn phit hop vai quan iy hanh
chinh. quan si, luat phap.

Tuy nhién. 16i 1anh dao theo phong cdch quan 1y ménh 1&nh. doc dodn ¢o
nhuoe diém ta nhi qudn 1§ & nén quan lieu. nguyén tic cling nhac. doc tai.
oia trudng. xa i quin ching, bi quin chiing xa ldnh. Nguoi higu trudng
trudmg tiéu hoe khéng nén si dung loai phong cdch quan 1§ nay.

¢} Phong cach ne do thodi mai

Phong cach ty do thoai mai 1a phong cdch quan ly ma ngudi hi¢u trudng
dudi danh nghia tén trong w do ca nhan, ngai va cham ddu tranh. D6 véi cap
trén. ngudi hieu trudng gilr thai do 1on trong ding mifc qua viéc thuc hién chi
thi. viin ban. D&i véi cap-dudi thi nang v& pho bi¢n chi thi. nghi quy€ét ma thicu
Kiém tra sau sdt vi pgai va cham.

Phong cich tit do thoai mai la phong cich quan 1y it nhiéu mang tinh tuy
tién. 1ic traich "duge chiing hay chd”. thicu tinh chién dau. khong chu dong
sing tao trong suy nghi. Tinh ke hoach. tinh khoa hoc. tinh kién quy¢t khong
thé hién ro. Theo phong céch tir do thoidi mdi ta cach ngudi hi¢u trudng gil
th¢ thit than cho ban thin vi nha trudng. Phong cdch nay thudng thdy trong
tap thé ¢6 nhiéu phan tr phite tap, quay phd, chay ¥.

NGi nhu vay khong ¢é nghia phong céch quan 1y do thoai mai khong
¢ diém manh nao. Trdi lai. trong nhitng trudng hop cu thé, day 1a phuong
phip ridt manh vi phat huy dugc tinh chu dong sdng tao cua cd nhén nhing
thianh vién tich cuc tu gidc, tao theé dn dinh cho nha trudng. Khi nha truong co

nhiéu gido vién tich cuc. tinh than trich nhi¢m cao, bdu khong khi tap thé
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trong nha trudng <6 nhiéu thuan loi cho viéc hoan thanh nhiém vy thi viéc sir
dung phong cich nay trong quan 1y trudng hoc la rat tot.

© Nouor hiéu trucng trucmg tién hoc phdi qudn Iy nha tricomg theo phong
cdch quan ly dan chii

Trong quin |y trudng hoc, dic bi¢t la nha trudng tidu hoc, ngudit hiéu
truong nén linh hoat van dung nhitng wru diém clia ca ba loai phong céch trén
d¢ phi hgp véi quan diém cia Dang va Nha nude. Tuy nhién, phong cich quin
Iy nha rudng theo phong cich tap trung dan chu (s& phat huy diy da quyén
tam chu cda tap thé cén bo gigo vien va hoc sinh trong nha trudng) cin duoc
chu trong hon ca boi phong céch quin 1y dan chd 14 thich hop nhat véi ma
hinh nha trudng xa hoi chi nghia dua trén moi quan hé binh dang. dan chu va
hop tic.

Mot trong nhimg diéu kién dam bao quan h¢ binh ding va dan chi chinh
la moi trudng séng va lam viéc, Trong cudce sdng, ching ta thudng néi dén
tham gia dan chu nhung trén thue t& rat nhiéu trudng hop ching ta chi tham
gia tdn thinh ma thoi (tdc 1a tham gia nhurng ket ludn di ¢6 sdn, tham gia chi
[a d¢ tan thanh nhimg diéu da duge quyét dinh sdn). Vi vay, diéu quan trong
1a ngudi hiéu trudng phai tao ra duge mot co ché tham gia cho tat ca Mol nEUol
k€ ca nhitng nguoi khong ¢6 1ai an néi. Ngudi hi¢u trudng phii tao diéu ki¢n
cho méi ngudi tham gia mot hoat dong cuing lic vi nhiéu noi, vira rén luyén
minh vira tao cho minh mot mang Judi, dya vio cic mang ludi clia tirng ngud:
dé tlr d6 hinh thinh mang lusi tap thé. Trong mang 1udi tap thé, méi ¢4 nhan
¢6 mOt mang ludi ridng ma minh la trung tam, dong thoi tham gia vao cdc
mang ludi khic, ¢6 nhur thé méi tao ra dugec mét ¢o ché md va lien thong
(trong d6 moi ngudi déu licn he hop tac vdi nhau).

Bi¢u hi¢n cta phong cich cung lam viée, cling cong tic trong truong hoc
chinh fa viéc nguoi hicu truong va doi ngdl gido vién trong cdc cudc hop
thuong cing nhau ban luan dé dua ra mot quyét dinh t&t hon, lau dai hon vé
chat lugng hoc tap.... Hicu truong phai dua nhu ciu d6i thoai vao trong nha
truong va duy tri hoat dong d6i thoai d6. Ban than ngudi hiéu truong phai luon
cau thi, nang cao nhan thic déi thoai dién dan xay dung nha (rudng ngay cang
t6t dep hon. Pay chinh 14 nép van hod dep trong nha trudng.



2. Uy tin ngudi hiéu trudng

Ngiy nav. trong xa hoi, dong cauy tin dang tré nén ndi bat hon. Vay uy
tin thuc chit 1a gi? Gellerman midu td néd la: "Mt ki¢u dinh nghia khong
Ihimh van cua 1a ca cice cich cu xir ma ngudl ta mong | ngudi khac thé hién voi
su hién dign cua neudi do: milc da ton trong hodc khong 160 trong, & nght
hav thone thuong. de dit hay 1o lidu". Uy tin 12 mot cii i do vo hinh do xa
hoi danh cho mot ¢d nhin nao d6. Con ngudi tim duge uy tin ua cudc song
hiing nhidu cich khitc nhaw, Nhicu neudi ¢6 xu hudng chi tim cde daw higo ve
dia vi vit chat, trong khi d6 nhitng ngudi Khic ¢6 ging dat nhiing thanh tuu
¢4 nhan hav nhitng gi wr thye hién duge. Dicu nay cd th¢ hiam c¢hia uy lin
rong chinh ban than no.

Trong tiéng Viét, uy tin ta mot cum 1r gdm hai thanh (O "uy" va “tin
"Uy" vé ban chat 1a si ton nghiém vé oaj quyén, do quyen luc 1o nén. “Tin™

li tin twong, tin nhi¢m. niém tin cta moi ngudi déi va1 mot ngudi hoac mot
nhém ngudt.

Nhu vay, ngudi hiéu truong ¢6 uy tin 12 ngudi duge moi ngudi tin tuong.
ty nguyen vaty gide phue timg. ti¢p nhan va hanh dong theo tac dong cla chu
ih¢ ¢é quyén.

Uy tin dugc hinh thanh do nhidu yéu 16. Trude hét do la su cam hod cla
neudi hi¢u trudmg déi vai ¢ap dudi. Tuy vay. cdn nhd ban cht cha uy tin la
quyen . Quyén lye ban chit la mot hién tuong xd hoi, o méi thoi kv lich s
quyén lue cua con ngudi duge ddnh gid khic nhau. Thoi phong Kién o Vi€t
Nam. uy quvén thude vé y&u 1o ti tug (quan van) két hgp stc manh cd bip va
ce thao tic vo nghe (quan vo) két hap vai cic y&u 16 tri tu¢. Dan dén, ban chat
uy tin li ¢6 nguon goc tiruy quyén. Quycn uy chi thude vé nhing ngudi dam
nhicm quyén lue quan 1Y oha nudc trong d6 c6 quyén ty nhicn vi quyén xa hoi
do ¥4 hoi dénh gid suy 16n. duge moi neudi thira nhan. Pé duoe xi hor danh

vid, suy 1on, thira nhan, ngudi quan 1y phai 1a ngudi ¢6 nang lue cao toan dign.
e Uy tin ctia ngudi hiéu trudng dugc tao bdi cic yéu 19 sau

_ Cé trinh do hoc vén cao: Hiéu trudng phai cd trinh d6 cao hon chudn.
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- C6 tu tuong chinh trj vitng vang, kién tri va sdng tao thyc hien duong 161,
quan diém gido duc ctia Pang va Nha nudc.

- C6 pham chit trong sdng, miu muc trong hanh vi xa hoi, 161 song & gia
dinh, co quan,...

- C6 trinh do quan 19. chuyén mén nghiép vu vitng vang.

- C6 kha ning tap hop quin ching. van dong moi ngudi doan ket nhat .
biet khoi diy tiém niing siin ¢6 clia cdn bo gido vién. hoan thinh 161 cdc nhi¢m
vu duge giao.

- )

- C6 tim véi cong tde quén 1§, ¢6 ¥ thie dem hét khi nang, trf tué phuc
vu s nghiép gido duc.

Uy tin cua ngusi quan 1y duge thé hién trude hét & thai do va cic phan iing
xtc cam, tinh cdm cla ngudi chiu s quan 1y, Nhitng tinh cam nay mang tinh
on dinh, bidu hién & sy vi né. chan thanh, kinh trong song ral binh dang, hitu
nghi. than di. do lugng va than tinh déi vdi ngudi quan 1y.

Khi di ¢6 uy tin. nhi quan 1§ cing cin bicu hién sy miu muc & moi noi.
moi ¢hon, ¢ hinh vi phit hop véi vi tri minh dam nhi¢m va luong tng véi su -
tin nhi¢m cua 13p thé. Hanh vi cla ngudt cdn bo quan 1y bidu hién & ot chi,
hinh ddng. 161 n6i, nét mit,... Hon nita, nha quan 1y cing cin nang cao nang
lye cua ban than szo cho tiang cudng tinh hiéu qud ctia hanh vi, ¢ nhu vay
hoat dong quan Iy méi mang lai lgi ich nhiéu mit cho mo ngudt. Trong nha
truong, o1 ich dé s€ la két qua chat lugng gido duc toan dién hoc sinh. danh
hi¢u thi dua ciia nha truding, nhirg ngudn loi kinh t& cho mdi ngui.

Uy tin bicu hién qua cic tinh hudng dng x dac bic¢t, doi hoi xu 1y thong
tin, gidi quyét nhanh nhay. chinh xdc. kip thoi. Khi giai quyét ot nhitng tinh
hudng trong quin 1Y, uy tin ngudi hiéu trudng & duoe nang ten dang k&, khicn
cap dudi kinh phuc vi e gide thye hién nhiém vu duge giao.

Uy tin ngudi hi¢u trudng duge thé hién thudng xuyén & moi noi. moi lic, &
trong gia dinh. & ngoai xa hoi. Ngudi hi¢u truedng phai rén luyén thudng xuyén
thi mdi ¢d uy tin va gilt duge uy tin. Dac biét 1a 1am sao tao disge uy tin thuc

chit cua nguoi linh dao, trdnh nhim an uy tin gia tao la uy tin thuc chal.
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e Bicu hién ctia uy tin nguoi hiéu rudng:

~ Sy vitng chic trén cuong vi quan 1y ma cé4 nhan da trai qua trong thot
gian laim cong 1dc qudn 1§. Néu thoi gian quan 1y cang lau dai thi bi¢u kitn su
tin nhi¢m clla moi ngudi véi cdn b quan Iy cang cao. Mol quan he gitta ca
nhin ngudi hi¢u truéng veéi cdc thanh vién clla tap thé 161 s¢ duge moi ngudi
iran trong quy mén. Pong thoi, ngudi hicu trudng can thict 1ap duge nhiéu

méi quan hé véi cidc ¢d nhan. cde nhém x4 hoi khdc dé tao thuan loi cho sy
duy tri v phat tricn nhi rudng cua minh.

- Naudi hicu truong co uy tin 14 ngudi ¢6 kha ndng doan k&l duoe mol
ngudi, o kha nang hop tic dich thue v6i moi ngudi. huy dong sitc manh tap
(th& hoan thanh 16t nhiem vu duge giao, dé la nguoi hicu trudng miéng ndl lay
lam. trd thinh tadm guong sang d¢ gido vién tu gidc not theo ma khong can dén
bicn phap thic ¢ép. tao duge khong khi thodi mai gita 1anh dao va tap the.

-~ Neudi hicu tryong ¢o uy tin [a ngudi ¢6 kha néng xUr 1y thong tin nhanh
nhav. kip thii. Nhitng quyét dinh quan 1y, diéu hanh déu mang tinh khoa hoc,

sdng tao, dung din. moi quyct dinh déu duge ¢in bo gido vién 1oan tam, toan
¢ thyc hién.

- Ngudi hi¢u trudng c6 uy tin la ngudi duge du luan xi hol, tap thé gido
vién nhi trudng nhin x¢t oL, 1ap th¢ nha trudng lién tuc phit tri¢n bén ving
theo chidu hudng di lén.

- Ngudi hi¢u trudng cd uy tin la nguoi ludn cong bing va chinh xdc trong
nhan xét. dénh gid, dong vién khen thuding, trich phat ¢d nhan, cic t& nhém
trong nhi truding, thye sw dong vien duge moi ngudi trong phong trao thi dua.
Pinh gid phai cong bang, dan chil. cong khai, 1rdnh moi thanh ki¢n. dinh kién
ca nhan.

- Ngudi hicu trudng cd uy tin phii 12 nguoi cé dao dic trong sing. lanh
manh. can ki¢m. liem chinh. chi cong. vo t. nhi¢t tinh va hét long vi cong
viée quan 1y nhd trudng. rén ngudi, day tré.

- Ngudi hicu trudng céd uy tin thue phai 14 ngudi thuc hién tot quan di¢m,
dmmo 16i chinh séch ctia Dang vé gido duc va dao tao. manh dan tiép thu cai

mdi. chu dong sang 1ao, ao moi di¢u kién cho céc thanh vién thuc hién tot
nhit;m vu chinh tr1 ¢hia nha trudng.



Nhu vay. ngudi hicu truong nha trudng can phai ¢6 uy tin, d6 phai la uy
tin thuc. Néi nhu vy ¢d nghia vé 1y luin va thye tién. chang 1a thira nhian
trong quan 1¥ ¢ uy tin thyc va uy tin oia. Uy tin gid tao la uy t1in khong duge
hinh thinh 1 moi quan hé v gidge dich thye cta ngudi cin bo quan 1y vai
neudi bi quan 1Y (trong nha trudng, dd 1a moi quan hé gifta hi¢u trudng va cin
bo. gido vien), Neudi bi quan 1§ s¢ thye hi¢n nhi¢m vy do nhitng ste &p. dp
lire tir bén ngoai mot ciach midn cuding, thi¢u tu gidc, thi¢u tin tuang.

Uy tin gid tao ctia ngudi hidu trudng bicu hi¢n & viée tran dp bang quyén
uy. Bdn chat loai nay la do so hiu quyén Jue. dya vae quyén luc ma xa hoi
aiao cho mot cich thii qua d¢ diéu hanh cic moi quan he trong 14p the nha
trudmg. Vi du, hi¢u trudng chi vi gido vien khong tuan theo 1énh ¢cua minh ma
khong nang luomg, khong phan cong giang day cho gido vitn.

Uv tin gid tao con duge tao bot sy 1ot ngdon, nguy bi¢n. Bicu hién cua dang
niy 1i hay théi phéng thanh tich. 1am gidm nhe hodc mat han nhitng sat 1am
trong vi¢e thue hién phigm vu quan ¥ 1anh dao. Mol sai lam ho déu da 161 cho
nguyen nhan khdch quan, khong ddm chiu trich nhiém vé minh, néi nhicu,
lam 11,

Uy tin gid tao cua ngudsi hi¢u truong con dige thé hién dudi dang dan chu
oid hicu. Uy tin loal nay thue chit ta mi dan. Trong vi¢e thue hi¢n k¢ hoach
nam hoc nhit trudng. moi van d¢ déu duge hicu truong dua ra thao ludn, ban
bac.... nhung khi quy&t dinh thi lai dp dat theo ¥ chi cd nhin mot cdch cing
nhic. ¢6 khi con di chéch nguvén vong et quin ching.

Khi ngutsi hicu trudng khoéng ¢6 uy tin thue thi moi quan hé gitta nguoi
linh dao vh cap dudi trd nén suong si. ty nhién theo kicu "cd me mot hra", 161
mic nhicu khi thicu mau myc trong hanh vi dé moi ngudsi than mat véi minh,
nhé dé tranh tht sy dong cam clia moi ngudi khi di¢u hinh cong vice.

Trdi lai. doi khi nhi quan 1y thé hién uy guyén kién gia truong. Ban chat
ctia logi nay la uy tin duge tao bai théi trich thuong. te kicu, dé cao minh qua
muc. Bicu hién cta ngudi lanh dzo kidu niy la ho thudng vo hicu hod nhifng
can bo, gido vién ¢d nang hc. 1ap phe cinh Ung ho minh chéng lai ngudi co uy

tin thuc. Ho thudme thich khen, ua ninh, hicu thiang. khong it trutmg hop 1y
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cua cong ban phit cho ngudi dudi quyén trung tharh véi ban than minh. Uy tin
gid tao 1A uy tin khong ¢6 thue. Vi khong ¢6 uy tin thuc nén nha quan ¥ phai
muon 6 du che cho. Ho muon uy tin ¢lia cap trén bang nhi¢u con duomg khic
nhau nhu qua ban be, ngudol than,... dé tim ngudl do dau. Khi diéu hinh cong
viéc. ho thuomg dua vio vi thé cia cap trén lam dp luc cho quyét dinh ctia minh.

Khéng ¢é uy tin thye, nguoi linh dao dua vio nhitng thanh tich ¢it cia c4
nhan cling nhir ciy don vi dé clng ¢& dia Vi mdt duoe dé bat. Dua vio kinh
nghiém cii, khéng chiu hoc hoj bé sung kién thitc, dét méi tu duy. ldy qua khit
lam kinh nghiem diéu hanh cong viee, ho thuong b nguol khac vuot qua.

Khic vdi uy tin thue chat, uy tin g1 120 ndm & nhan cich chinh bin than
nguot lam cong tdc quan 1y. Neudi cdn b6 quan Iy cdn thiy r& nhitng bicu hién
da dang, phiic tap cua loai uy tin nay dé ngan ngira, day tranh, phong tranh.

Uy tin thuc chat 13 Y&u 16 dugc hinh thanh sust ca qud trinh rén luyén tu
dudng, phin dau lien tuc cua ngudi lanh dao. Uy tin tré thanh bé phin nhin
cich cua ngudi quin ly. Uy tin thuc chat gitp ngudi quan [y (hinh cong trong
thuc thi cong viee, digu hanh cic mai quan h¢ xa@ hoi trong qua trinh hoat
dong cia nhi trudsng.

» Nhiing bi¢n phip co bin nang cao uy tin ngudi hiéu truong:

D¢ ¢6 uy tin trong gido vién, phdm chat dao difc, niang hrc ngual hiéy
truong l1a yéu 1o quyét dinh. Bing hoat dong tich cuc clia minh trong viéc néu
cao tinh than trich nhi¢m trude tap thé gido vién, hoc sinh v nhan dan, hiéu
truong s& duoe tin nhiém cao. moi hoat dong qudn Iy tréy nén dé dang hon,
hi¢u qua hon, cuoc song cd nhan thanh than hon. Cu thé. ngui hi¢u lumnu

c¢in thyc higén mot sO yéu ciu trong cdc Iinh vue sau:

- Trong quidn 1y: Hicu trudng can tu phitn dau. rén luyén nang cao trinh do
I¥ luan vi nghi¢p vu quén 1y, tich cue tham gia nghién ctu d6i ma; quan Iy,
ludn tim 1o nhiing bi¢n phdp nhiam ndng cao hi¢u qua quin Iv.

- Trong chuyén mon: Nauwdi hicu truong phai nang cao trinh do chuyén
mén nghiép vu day hoc, tich cue doi méi phuong phdp day hoc theo huéng tép
can quy lugt tam ly nhén thie nham nang cao hiéu gua day va hoc. D6 1 nhiém
YU frung tam, nhi¢m vuy hang diau cita nguoi hi¢u tr uong truong tic¢u hoc.
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- Trong quan hé véi déng nghicp: Ludn quan tam 161 doi song sinh hoat.
lao dong ¢nua cin bo gido vicn. phan cong lao dong hop Iy, chon dung nguol,
siao ding viée sao cho phit huy duge nhiing tiém ning von ¢ cua mol 0ZUol.
tao di¢u kien cho ho thuc hién tot nhiém vu giang day. dam bao hid hod 1ot
ich tap thd va lgi ich ¢d nhan.

- Trong giao L& tng x: Luon guong mau trong hanh vi giao 1iép tng XU
trong nhi trudong, ngoii xd hoi, ¢ gia dinh. Thue hién "can, kiém. li¢m. chinh.
chi cong, vo tu” nhu Bdc Ho sinh that dd day.

Nhu vy, d€ uy tin ngudi hi¢u trudng ngity ¢ng nang cao thi yeu (o quydt
dinh vdn 1a pham chal. 2i nang, tri tu¢ cta ngudi higu tnding. Bang cdc hoat
dong tich cuwe véi tinh thin (rdch nhiém cao, ngudi hi¢u truong s& gop phin
nang cao chat lugng day vir hoc trong nha trudng, xay dung duge mot tap the
sif pham mau muc, Xuat siic, khang dinh vai rd quan trong cta minh trong nha
trudng vi x4 hoi.

KET LUAN

Phim chat va niang luc ngudi hi¢u trudng ticu hoc la nhitng thanh 16 nén
Ling ciu tgo 1au dii nén nhan cich nguoi hitu trudng tidu hoc. Cic phiam chat
dé licn hé chit chd véi nhau khong the tach o, luon b sung ho trg nhau va
o6p phan tao nén uy tin cla ngudi hiéu trudng trong nha trudng, trong ¢ong
déng x4 hoi v gép phin tao nén phong cich quan 1y cua ngudi hiéu truong.

Phong cdch quén 1y cla hi¢u truong la dicu kién, la tién d¢ hét siic quan
trong gop phédn nang cao chit lugng cong tac quan 1y va hiéu qua dao tao cla
nhi truomg. Vi vay, ngudi hi¢u trudng phai xay dyng cho minh mot phong
cich lam vice d6i méi, dan chit v khoa hoc, dap Gng dudge trong trich cua
nhiém vu quan iy nha truéng.

Thye tién gido duc hién nay doi hoi ngudn hi¢u truong ti¢u hoc phai quan
Iy 1ot cic mit hoat dong gido duc toan dién trong nha trudng song cling phai
thict 1ap va duy tri. phat trién cdc mai quan h¢ vai céc 16 chiic trong vi ngoal
nha trudsng dé thu hit vit dong vién cdc 10 chic d6 cling tham gia vao ciac hoal

dong gido duc hoc sinh, nang cao chit lugng gido duc toan dién trong nha
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trudng. Khi ngudi hi¢u truéng 6 phong cich quan Iy va cd uy tin. tin nhiem
¢ao, moi hoat dong quan 1y clia ngudi hiéu trudng sé thuan loi hon va chic
chin s& gat hdi duoc nhifng thanh cong trong cong tdc quan 1v.

Cau hoi thao luan
1. Anh (chi) hi€u thé nao la quan Iy? Quan Iy gido duc khac quan ly khac nhu thé nao?
2. Anh chi cho biét ngudi quan Iy can nhitg nang luc va pham chat nao?

3. Anh (chi) cho biét nhitng phim chat can thiét cila nguot hiéu trudng tiéu hoc?
Theo anth (chi), pham chét nao ta quan trong nhat? Vi sao?

4. Hay chia sé kinh nghiém ren luyén ph4m chat cda anh (chi).

5. Ngudi hiéu trudng ti€u hoc can c6 nhitng nang luc nhif thé nao? Theo anh {chp),
nang luc nao ta ning Iyc ngudi hiéu trudng c4n chu trong ren luyén, nang cao va phat
trién? Vi sao?

6. Hién nay, anh (chi) dang quan ly truong minh theo phong cach nao? Bua ra moét
tirh hueng chimg t6 phong cach quan Iy anh (chi) dang ap dung la hidu qua?

7. Mhan té tao n&n uy tin ngudi hidy trubng Ja gi? Phan bist uy tin gid tac va uy
tin Nt
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Bai 30

GIAO TIEP TRONG QUAN LY GIAO DUC
(15 11en)

MO DAU
1. Muc tiéu
- Hi€u va trinh bay dudc cac loai giao tiép, cong cu giao tiép, mot s6 y&u ts tam ly
tac dong dén giao ti€p quan ly gido duc, phong cach giao tiép, mang va kénh giao tiép,
nguyén tac giao ti€p quan ty, mét sd phdm chat tam ly can trong giao tiép quan Iy giao

duc, cac hinh thirc chil yéu trong giao ti€p quan ly gido duc, bi quyét thanh cong trong
giao tiép quan ly giao duc.

- Cd thai db tich cuc, chl ddng hoc, lién hé vdi thire tién quan Iy giao duc va van
dung nhimg kién thifc ctia bai hoc vao thuc tién céng tac quan ly dé rén luyén k¥ nang
giao ti€p, nham gbép phan nang cao chat lugng va hiéu qua cla cdng tac quan ly gido
duc néi chung va quéan ly trudng tiéu hoc ndi rigng.

2. Khai quat vé ndi dung

- Mot s van dé chung veé giao tiép, giao tiép quan ly giao duc.

- Dac diém, dic trung clia giao tiép, giac tiép quan ly giac duc.

- Céng cy, phong cach, mang Iudi, kénh giac ti€p va hinh thic giao tiép ch( yéu
trong quan ly giao duc.

- Mt s6 van dé tam ly tac dong dén giao tiép, giao tiép quan ly giao duc.
3. Khai quat vé phuong phap giang day va hoc tap

K&t hgp st dung phuong phap thuyét trinh, giang giai, dam thoai, néu véan dé, thao
luan nhém, 1&p v6i st dung mét s& phuong tién day hoc.
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NOI DUNG

1. KHAI NIEM CHUNG VE GIAO TIEP

1. Khai niém vé giao tiép, giao ti€p quan ly giao duc

1.1. Khai niém vé giao tiép

- Tién s1 Pham Minh Hac di dua ra quan niém v¢ giao tiép: Giao 1i€p la
hoat dong xdc fap va vian hanh cdc quan hé ngudi véi nguoi d¢ hién thue héa
cde quan hé xa hot gitta moil ngudi vdi nhau. Giao ti€p quan tam dén vice hién
thue cic quan he con ngudi. thong qua cde quan hé x3 hoi. DO vira la dicu kién
vira 1 ngudn gd¢ nady sinh vi phdt trién tam 1y ngudi. B.Ph. Lomov, nha tdm
[¥ hoc Nea véi cuon Nhitng van dé giao tiép i coi giao Gi¢p la pham tri co
ban ctia tam 1¥ hoc hién dai. Theo ong, giao tiép la moi quan hé tic dong qua
lai gifta con ngudi voi tr cdch 1 cha thé.

- Theo quan ni¢m cla céc nhi tam 1y hoe nhin cdch: Giao 1i€p la qui trinh
tdc dong qua lai gilta ngudi vai ngudi, thong qua do su ticp xdc tam 1y dugc
thire hién va cic quan hé lién cd ahin duge cu thé héa.

- Theo B. Parughin nha tam 1y hoc x4 hoi Nga thi giao ti€p ta qud trinh
thong tin quan hé gilta con ngudi vdi con nguvi. la qud trinh hiéu bi¢l lan
nhau. anh hudng 1an nhau vi trao déi cam xdce lan nhau.

- Nghi¢n cifu tam 1§ tri licu, bdc st Nguyén Khac Vign di dén ket Tuan
ring: Giao Gi&p 1a sur trao doi gifta ngudi véi ngudi, thong qua ngon ngl not,
viél. ¢l chi, mA ngiy nay 1ir ndy ham y chi su trao doi thong qua mot bo ma.
Theo V.N.Miaxixey, giao Gép dudi goe do nhan cdch laqud nnh tic dong qua
lai 1an nhau gifta cdc ahan cdch ey thé.

- Duéi g6e do x@ hoi hoce thi giao 1i€p 1a hanh dong xd hoi. Ban chat cua
giao 1i€p 1 qué trinh trao d6i thong tin, suy nghi. xdc cam, tinh cam gifta
ngudi niy véi ngudi khic, nhim thoa man cdc nhu cdu song, hoc tap. lao dong
vt thue hién cdc nhiém vu duge giao.

Mot 56 nha i hoi hoe nhan manh ring giao tiép la mot dang hanh dong
xd hoi dic biét, vi giao ti€p ¢d thanh phin cau mic cita mot hanh dong xa hoi.
D6 1a hanh dong hudng t6i ngudi khdc va tinh dén su c6 mat cia ngudt Khac,
e mot dang hoat dong xii hot dic biet ma trong d6 doi tugng cua hanh dong
déng thoi 13 cht th clia hinh dong vA ngugce Tai. DOI tuong vi cha th¢ luon
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chuyén héa vi trf cho nhau, tdc dong Iin nhau vi chiu sy tdc dong cia cdc yéu
(& xa hoi.

- Quan nié¢m giao Uep dudi gée do di¢u khicén hoe {(thong tin).

Giao 1i¢p la qua trinh thong tin do Laswel| dua ra, Theo ong. ban chit cua
giao tép 1a qud trinh thong tin, bao gém 5 thingk t0 ¢co ban tao nén la: nEgUdi
phét tin, thong di¢p, kénh truyén tin, nguoi nhin tin vi hicy qua cta qud trinh
truyén tin, Tra 1o duge 5 ciu héi co ban cug qué trinh truyén tin {3 nim dugc
ban chat cua qud rinh 2iao 1iép. D6 1a: Aj truyén tin? Bing cdch nio? Truyén
¢ho ar? Nhim muc dich £i? Truyén vio ldc nao? G dau?

Tuy nhién, quan ni¢m nay chii yéu nhan manh y&u 16 théng tin - k¥ thuat
cua giao Gep ma it QUan 1am 6t y&u 18 tam 1y, tinh cam vi, Xa hoi cla giao tigp,

Tom lai: Teén co sir cie quan ni¢m trén, chiing ta di dén Xay dung mot quan
ni¢m riéng vé £1a0 1iép, Giao ti€p duoe hidu la qua trinh tiép xiic giffa con
NEUGE vGi con nguy;, frong mot quan hé xi hoi nhat dinh nhim nthan thie, trao
déi e (wang, tinh cam, von song, kinh nghiem, k¥ nang, ky xao ngh¢ nghi¢p.

Giao tiép trong quan 1y gigo duc la van d¢ kh4 rong va phiic tap. Tuy
nhi¢n, phan dydi day chi tap trung vao nghién ciry glao tiép trong quan Iy
trudmg ticu hoc.

1.2. Khai niem vé giag ti€p trong quan Iy nha truong

Giao ticp 13 nhimg hoat dong trao dai, chia s¢ thong tin giita NEUai quan
I§ vai can bo. 21do vicn, cong nhan vién trong pham vi nha trudng nhim dam
biao cho bo miy héinh chinh trong nha truding van hanh binh thutng va thye
hi¢n duoe chie nang. vai trd v muc ticu day va hoc 16,

Giao 1iép chinh [3 quil trinh thigt lap va van hanh nén cdc moi quan hé haj
chicu 1dn nhau v¢ mat tam 1y gitta chy thed quan 1y véi cic chy thé duce quan
Iy nham giqi quyet hap |y nhi¢m vu day va hoc, 1am co s¢ cho vi¢e thue hien
¢ hicu qua nhiing nhi¢m VU qudn Iy xdc dinh trong cic hogl dong cung nhau,
nham truvén hg ¥ do. tr twdng, tinh cam cho nhau, gay dnh hudng, cim héa
fin nhau vi d¢ lai ddu dn trong nhau, Chdng ra ¢6 1hé hicy 1o khii ni¢m giao
Ep quan 1y qua cdc dac diém tam Iy ¢o bin cla né:

- Tinh dwoe nhan thie cig giao 1iép. Nghia 13 khi glao ti€p, ngudi hi¢u
trudng hay NG gido vién déy ¥ thite duoe 1o rang vé& muc dich, no1 dung cua
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van d€ minh s¢ giao ti€p, cich thic s¢ diing dé thuc hién qud trinh giao tiép.
Mit khdc. méi chil thé ciing cdn nhan thic dugc nhitng dién bién tam IV cha
minh, cia d6i phuong thé hién khi ho dang giao ti€p v6i minh. Vi du: Nguoi
quan 1y y thitc vé vi tri. trach nhiém ctia minh 1a ngudi giao viéce, 1a hudng din
cap dudi thuc hién. Con ngudi gido vién thi v thic 16 vé vi tri cia minh la cap
dudgi, can lang nghe dé hi¢u va ndm duge cong viee cin 1am ctia minh, ¥ thitc
duge dic di€m tam 1y, théi quen hanh vi ctia ngusi cdn bo quan 1y.

- La qud trinh dién biéh ciia sir trao doi thong tin vé ndt dung cong viéc.
vé nhitng k¢ hoach dur kign s& phai lam, hoac trao d6i tv tudng, tinh cam. suy
nghi vé cich ti€n hanh clia ngudi cin bd qudn 1y v&i ngudi gido vien va
ngugc lat.

- Két qud ciia giao 1iép qudn 1y 1 luon dén dén sir hidu biét vé thong tin,
quyét dinh vé cong viéc. cam thong, gay anh hudng va dé lai ddu an trong
nhau & mot muc do xdc dinh nio dé.

- Giao 1iép dwoc coi nhie 1d mér loai hinh quan hé hai chiéu vé mdl tam
Iy - xd héi gilta ngudi hiéu trudng véi ngudi gido vién mang noi dung va tinh
chdt xa hoi - lich si. Day la quan hé gido duc, ma trong dé ca hat bén ciing
thyre hi¢n nhitng yéu cdu su pham. ciing nhim gidi quyét nhilng nhiém vu cla
day va hoc, théng qua cic hoat dong giao duc.

2. Chire nang va vai tro clia giao tiép

2.1. Chire nang cua giao tiép

Giao tiép thuc hién nhiéu chic nang khac nhau nhim phuc vu cho nhitng
muyc dich cd nhan hodc clia nhém ngudi hay cong ddng.

- Giao ti€p thyc hién chitc nang dink heong cho moi hoat dong. cho viec
thi€t 14p cdc moi quan hé v6i moi ngudi. Nhis c6 giao ti€p quan 1y mi nguoi
gido vién xdc dinh, hinh dung duge mo hinh vé ¢Ong viéc ma minh phai lam.
lam nhu the nao, bang cdch nio dé€ ¢6 thé tign hanh gidi quyét duge cic nhiem
vl dugc giao mét cdch toi wu.

- Giao ti€p thuc hi¢n chic nang rthong tin hai chiéu, ddanh gid lin nhau vi
¢0 tdc dung ndi mach cho vi¢c hinh thanh méi quan hé hai chiéu gita moi
ngudi vdl nhau trong qud trinh ciing tham gia cic hoat dong gido duc. Trong
g1a0 ti€p, chu the vi déi tuong giao 1iep luon ¢é su chuyén héa vi tri cho nhau.
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Su 1i€p xvic gilta hai ngudi (hodc cdc nhém ngudi véi nhau) déu thuc hién su
thu nhan va phdt di nhitng thong tin can thi€t nham thyc hién nhitng muc dich
nhit dinh cia minh.

- Giao tiép thuc hién chic ning diéu khién, diéu chinh hanh vi ciing nhu
viéc thiét 1ap nén cdc mdi quan hé clia chu thé va dé thdng nhat - phéi hop cic
hanh déng cua moi ngudi véi nhau.

- Giao ti€p thuc hién chifc nang phdf trién va gido duc nhan cdch. Nhan
cdch duge hinh thanh, phat trién v hoan thién 1a nhd ¢ giao ti€p. Giao tiép
vira la phuong tién quan trong,vira 1a hoat déng dac trung, vira la moi truong
khong thé thigu duge dé hinh thanh v hoan thién nén nhan cdch & méi ngudi.
Qua giao ti€p, con ngudi hoc duge cach lam ngudi, linh héi duge nhitng kinh
nghiém lich st - xi hdi. Chinh thong qua giao ti€p ma nhan céch cia ngudi
gido vién, hoc sinh, cdn b, nhan vién va ngudi cdn bd quan 1y duge dicu
chinh v ngiy cang hoan thién. Giao 1iép thuc hién nhiéu chific nang khdc
nhau nhidm phuc vu cho nhitng muc dich c4 nhan hodc cia nhém ngudi hay
cong dong.

2.2. Vai tro cua giao tiép

Giao ti€p ¢6 vai tro rat quan trong khong chi trong cudc séng hang ngay
ma con ¢b ¥ nghia 16n trong quan 1y gido duc ndi chung va trong quan 1y nha
trudng ndi riéng, trong lao dong san xudl, c¢dc hoat ddong khdc va la diéu kién
khong the thi€u dugc dé con ngudi tén tai va phat trién nhan céch.

» Giao ti€p ¢6 vai trd quan trong trong trao ddi théng tin:

Céc cdan bo quan 1y thudng xuyén phai tiép nhan, xir 1§ rat nhiéu cac ménh
1&nh can thiét cho cap dudi. Nhd ¢é giao ti€p ma céc thoéng tin dugc trao déi
giffa cdc ¢4 nhan, gitta cdc nhém ngudi, giita cdc t6 chifc véi nhau, tir d6 giai
quyét duge cdc nhu cdu can thiét trong cudc song, sinh hoat va trong cic hoat
dong lao dong san xudt. Giao tiép cdn cd ¥ nghia quan trong trong viéc dinh
huéng cho moi hanh vi, hanh dong clia con ngudi, quy dinh su phat trién
nhiftng pham chat tam 1y cta nhan cdch chi thé va d6i tugng giao tiép.

* Giao ti€p c6 vai trd quan trong trong qud trinh ra quyét dinh:

Dé x4c dinh van dé va lya chon cdc gidi phdp, mdi ngudi cidn phai trao déi
thong tin v6i nguoi khéc. Nhe 6 giao ti€p ma ngudi quan 1y nam dugc tinh
hinh va dic diém vé moi mat clia cdc thanh vién, cic hoat dong, cong viéc
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trong nha truong hode ngoai nha treong. D chinh 1h mot trong nhitng ¢ s
ma ngudt cin bo quan 1y nha trudng cin quan tam khi xay dung cic loai k¢
hoach, khi ra nhitng quvet dinh 16 chie va chi dao ede hoat déng gido duc.

Vidy: Nhi¢u nhd quan 1y chi déng ¥ tuyén chon nhan vién. sau khi di xem
XEtho so. phong van va Kiém tra ky [udng trinh do va tay nghé cia neudi xin viee.

¢ Glao Uep gilf vai (ro quan trong trong trao déi tinh cim. hink thinh
nhan cach:

Giao tiep ducie coi la dicu Kign thiét yéu, ¢d kha nang tao ra duge nhimg
ticn dé tam 19 thuan 1gi cho vice hinh thinh vi phit trién nhitng phim chat cia
am 1¥. ¥ thice v nhan cach. Giao ticp vira la phuong tién vira 1a didu ki¢n cin
d¢ tao ra tinh cim gén bé, than mart, sy hidu bict 1in nhau trong céng vice vi
trong sinh hoat hang ngiy cia Ihoi thinh vién trong nhi trudng.

Gilao ticp 1a dicu Kien tat y&u d¢ con ngudi 6n tai va phat rién. Giuo Lucp
vira la hoat dong die trung cua lodi ngudi vira 1d phuong tién, 1 diéu kién
khong the thidu duoe d¢ hinh thinh v hoan thicn nhén cich cua con nguoi,
vitam ¥ pguoi loqud trinh ¢d nhin [inh hoi kinh nghiém xa hoi - tich su bién
thanh von rieng, kinh nghi¢m séng riéng clia ban than, théng qua hoat don
vl g1ao 1ucp.

2
=

Tam 1y la sdn pham ctia hoat dong v giao tiép. Hoat dong va giao ticp. moi
quan he gifra chang fa quy luat tong quai d¢ hinh thanh vabidu 1o tam 1y nguoi.
Trong tinh vire quan 1y, giao G€p vira 1 phuong tién vira 13 didu kién cdn thiét
d¢ dinh hudng, kidm sodt v di¢u chinh mei hanh vi, hanh dong ¢la moi thinh
vién trong nhi trudng. Giao tiép ¢d nghé thuat v khoa hoc 13 phuong tién hifu
hi¢u dé ngudi hi¢u trudng quan ly nha trudng 6 két qua 16t

¢ Giao ticp il vai trd quan trong trong quan 1y nhi trudng:

Trong trudng tieu hoe, hue luong gido vién, cdn bo céng nhan vién chicm ty
1¢ tn. Ho phdi vt va gdnh vic ¢it cong viéc ctia xi hoi 1an gia dinh. Ho rdt can
nguoi quan 19, linh dao hiéu vé ho. thong cam, quan tam. dong vién, chia sé
nhitng khé khin trong cude song doi thudng va trong cong tac ma ho duge giao.
Nho ¢d giao 1i€p ma ngudi quan 1y véi ngudi gido vién, cdn bo, nhan vién hidu
vé nhau nhiéu hon; thdy ¢6 gido vi hoc sinh hi¢u, thong cam va gitip d& 1an
nhau. Nhi ¢6 giao tiép ma ngudi quan 1V tao 1ap duoc uy tin, niém tin déi véi
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cha me hoc sinh, véi cdc cap chinh quyén dia phuong va tranh thil dugc su ung
hé cua cdc ¢4 nhan hao tam, tap thé cho cac hoat déng gido duc ctia nha trudng.
Ngudi hi¢u trudng con sit dung giao tiép nhu I phuong tién dic luc dé trao déi
cong viec véi hoi cha me hoc sinh, cling nhir khiach dén 1am viEc vai trudmg.

Qua giao tiép. ngudi hicu trudng Kkhong chi phét di hoac nhan lai thong tin
vé qui trinh va tién do thyc hi¢n cédc hoat dong gido duc ma con bay to va chia
s€ cam xiic, thdi do va tinh cam v6i moti thanh vién trong nha truésng, véi hoi
cha m¢ hoc sinh. Nho ¢6 giao tiép (hoi han) vé cong viéc, stic khoe. tinh hinh
cuoc song ma agudi hicu trudng véi gido vién, cin bo, nhan vién va hoc sinh
trd nén hi€u biet nhau hon, dé thong cidm hon v hinh thinh nén nhifng tinkh
cam 16t dgp, xay dung nén bau khong khi tam 1y trong tap thé vui vé, nhe
nhiing, tin twdng. Biéu ndy gidp cho moi ngudi ¢6 tdm trang tot, thai do tich
cuc d¢ lam viée hicu qua hon.

Giao 1i€p vira 12 hoat dong vira 13 phuong tién can thict dé moi thanh vién
trong nha trudng tu hoc va hoc tap 1an nhau.

Trong linh vue quéan 1y, giao tiép vira la phuong tién vira Ia diéu kién can
thi¢t d¢ dinh huéng, kiém sodt va didu chinh moi hanh vi, hinh dong ciia moi
thanh vién trong nha trudng, Giao ti€p ¢6 nghé thuat va khoa hoc 12 phuong
ti¢n hitu hi¢u d¢ ngudi hieu trudng quan Iy nha truong ¢6 k€t qua tot.

Trong linh vue gido duc, giao ti¢p ¢6 sit mang quan trong I3 truyén bd nén
van minh. 1i€p thu nén van héa tién bo clia thé giGi va bién né thanh cii riéng
cua moi ngudi. Nho dé, nén gido duc khong chi phat tri€n ma con mé rong va
tdl sdn xudt sirc lao dong cho con ngudi. Cang md rong giao tiép, ngudi cdn
bo quan Iy (hicu truong) cling nhu nhiing ngudi chiu su quan ly (gido vién,
nhan vién, hoc sinh) cing hoc hoi duac nhiéu didu 161, cang han ch¢ duoc
nhitng nét tinh cdch chua phit hop vdi yéu ciu clia tap thé va xa hoi nhd dé
nhan cdch $& ngdy mot hoan thién hon.

3. Nguyén tic co ban trong giao ti€p quan Iy trusng tiéu hoc

Mot hoat dong trong truong tiéu hoc déu huéng 161 thyc hién 16t nhiém vy
ma Pang va Nha nude giao cho la day 161 v hoc t8t. Muén hoan thinh nhiém
VIt Cao i can phai ndm chic mot s6 nguyén tic giao tiép sau:

3.1. Ton trong gido vién, nhan viéen va hoc sinh

Theo nguyén tac nay, moi ngudi trong nha trrong can luén ludn ton trong
' \
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phim gid cia nhau. Moi ngudi trong truong can hiéu nhau, nhin nhan va ddnh
gid vé nhau mot cach ding dan, thong cam che nhau, giip d& nhau dé s6ng
vit lam viée 16t hon. Tranh khit khe, xoi méi v ghen ti nhau. Pac bict nguro
linh dao cdn nhan xét, ddnh gid ding kha nang, trinh do va sy ¢o gang. nod luc
clia limg ngudi trong hodn canh cu thé. Diéu d6 s& lam cho moi ngudi co
gang. phin khéi vt cong tac 1ot hon.

Trong trudng tidu hoc. dai da s6 12 nf nén quan he gifta ban gidm hicu voi
gido vién. nhin vién khong chi la quan hé hop tac, vi cong viée mi nén la guan
hé tinh cam than thién. Nguoi lanh dao ¢d thé coi nhitng thanh vién trong nha
trudng 14 ngudi than cta minh. V&i nhitng hinh thitc giao tiép khdc nhau,
ngudii lanh dao cin hiéu v nam duge dac diém. khd ning. cd tinh coa ho.
Ngudi linh dae cin chd ¥ lang nghe vi tao diéu kién d¢ nguoi gido vien duge
néi. Didu d6é rit hitu ich cho cong tic quin 1§ nha truong.

3.2. Hay lang nghe va noi véi nhau tam tu, nguyen vong, ¥ nghi caa minh

Moi thanh vién trong nha trudng nén ndi cho nhau nghe nhitng ¥ nghi. tdm
tu. nguyén vong clia minh dé moi ngudi hidu ding vé minh. Ngudi nghe. nén
nghe cham chid. nghe cho hét. nghe i d4u dén cudi, khong nén ngat 161, bo
dés giira chimg. Nghe va néi 12 hai hanh dong di doi v6i nhau ma ching ta can
phai hoc tap va rén luyén thudng xuyén.

Trong quan 1y nhi trudmg, ngudi lanh dyo va quan 1Y cin phai bit chil ¥
ling nghe mot ngudt ndi. Ngudi quan 1y nén nghe nhiéu réi hily néi. Nghe
ngudi khiac ndi s€ thu duge nhiéu thong tin hifu ich. Khi giao ticp vdi gido
vien. nhan vién. phu huynh hodc véi hoe sinh. ngudi lanh dao va quan 1¥ can
néi mot cdch chan that, 6n 16n, cdch ndi gian di. van minh, lich su va tang
cudng dong tir “cdm on”. La can bo quan 1Y cling nén ¢é nhitng tam sy chan
thanh véi anh em khi cén thist, d& moi ngudi hidu, thong cam voi minh, va
hinh thianh nén méi quan hé tinh cam. nhit 1a nhimg khi khoé khan hodc khi
¢é viee gap.

3.3. Dan cht ban bac, thé hién quyén tap trung trong quyct dinh

Trong nha trudng. ngudi higu truong cin tao diéu kién dé moi ngudi dugce
ban buc. déng 9ép ¥ kién vé céch 16 chife va thyc hién cdc hoat dong giio duc
¢ di tim nhitng quan diém chung, Igi ich chung. Ban bac chi khong phai I
ciii vii, ban bac ¢é tranh luan song ¢6 phdi - trdi rd rang. trén - dusi phin
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minh. diing - sai minh bach. Khi khong ¢6 y kién déng gép, dir ding va théng
nhit hay khong, ngudi lanh dao ciing cin ding quyén han clia minh dé quyét
dinh 1rén co s& ling nghe va phan tich. chit loc 1y cdi tich cuc clia cac ¥ kién
dong gop.

3.4. Hay thong cam véi nhau va biét chap nhan

Trong giao tiép, nguoi quan ly, linh dao cling nhu ngudi gido vién phai
chip hianh ding cde tudt phip ctla Nhia nude, chip hinh cdc quy ché vé chuyén
moén, v¢ dao die, chip hanh cdc ndi quy enia nha trudng. Ngudi quan 1y, tanh
dao phai bict cam thong vé hoan canh, v¢ kha ning, vé quyén loi, vé dic diém
ca tinh cva gido vién, cdn bo, nhan vién, hoc sinh trong truong minh phu
trach. Mudn vay, mai bén khi giao 1iép hdy tr dat dia vi cia minh vio vi trf
cta phia bén kia. d¢ hinh dung ra nhitng khé khan, vat va ctia ho. Trong moi
tinh hudng. ngudi quan 1§ cin tim hiéu nguyén nhan, dong co hinh dong cua
nhitng ngudi dudi quyen, tim hiéu di¢u kién va hodn canh cu thé dé ¢ cich
d6i nhan xir thé cho phit hop.

Khi ngudi gido vién pham 16i. ngudi lanh dao cén than trong phan tich.
giao ép (tryc tiép hodce gidn Gép) d¢ (im hi¢u nguyén nhan. Trén co 56 d6 ma
cO cach giai quyét va iing xur phl hgp. Khi ngudi gido vién bi han ché vé miit
nao dé. ngudi linh dao cén phdi chdp nhian thue t€ d6 & thoi diém hién tai.
nhung sau dé can ¢d k& hoach béi dudng, dong vién va tao diéu kién thuan loi
d€ ngudi dusi quyén cla minh hoce tap nang cao trinh 4o va rén luyén.

Tém lai, d€ nang cao hiéu qua v chat luong quan 1y nha truding dugce
tar, ngudi ¢in bd quan 19 cin hi¢u va van dung cdc nguyén tic vao thuc tién

-

gquan 1y. Cdc nguyén tic nay quan hé chit ché v4i nhau, ¢6 s tdc dong ho
trg lan nhau.

4. Phan loai giao tiép

C6 nhicu cdch phan loai giao ti€p n€u dua vao nhiing can cif khiac nhau,

4.1. Can ¢ vao phuong tién giao ticp c¢6 thé chia thanh 3 loai

- Giao t1¢p vat chit: Giao 1i¢p gifra ngudi véi ngudi bing vit chat.

- (Giao tiép ngon natr: Giao ticp gilta nguoi vdi ngudi duge thue hién bing
ngon ngil (noi, viét

- Giao ti¢p phi ngén ngii: La giao tiép duge thuc hién bing nhimg ¢l chi,
di¢u bo, nét mat, dnh mit, nu cudi....
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4.2. Can cit vao phong cach cua giao ti€p ¢ thé chia thanh cac loai

- Giao tiép true ti€p: Giao tiép mat d6i mat, céc chu thé tryc 1ifp phat va
nhan tin hiéu véi nhau.

- Giao Ui€p gidn 1iép: La giao tié€p thong qua thue tir, dién thoai, ¢ khi qua
ngoai cam, than giao cach cam.

4.3. Can ctf vao quy cach, ngudi ta chia giao ti€p thanh cac loai

- Giao ti€p chinh thic: Giao ti€p nhim thuc hié¢n nhiém vu chung theo
chitc trich. quy dinh, thé ché.

_ Giao tiép khong chinh thic: La hinh thic giao ti€p gifta nhilng ngudi
hiéu biét rd vé nhau, theo kiéu than tinh, nham muyc dich chinh {a thong cam,
dong cam véi nhau.

Cic loai giao tiép ndi trén luon tic dong qua lai, b6 sung cho nhau, lam
cho m&i quan h¢ giao ti€p cua con ngudi 1r¢ nén da dang va phong phii.

4.4. Theo tam 1y hoc xa hoi, giao tiép ¢6 thé chia thanh cac loai

- Giao tiép dinh hudng xa hoi: La giao ti€p trong dé chu thé vdi tu cdch
dai dién cho mot nhém 16n xa hot hodc cong déng ngudi thuc hién thong tin
mang tinh thuyét phuc vé cdc van dé thude dudng 161, chinh sdch déi noi hoac
d6i ngoai ctia mot the ché xa hot.

- Giao ti¢p dinh hudéng chém: La giao ti¢p rong do chu thé véi e cdch dai
dién cho mot nhém x4 hoi thye hién thong tin, gidi quyét nhilng vin dé cua
nhém xa hoi dit ra trong lao dong san xudt, hoc tap, sinh hoat hang ngay....

- Giao tiép dinh hudng cd nhan: La giao ti¢p trong do chu thé véi tu cich
c4 nhan thuc hién muc dich cd nhan, nhy trao d6i tam tu, tinh cam, thong bdo
cho nhau phitng ndi dung ndo dé vdi cd nhan hedc v&1 nhém x3 hoi.

IL. PAC PIEM PAC TRUNG CUA HOAT PONG GIAO TIEP, GIAO
TIEP TRONG QUAN LY GIAO DUC

1. P3c diém dac trung cua hoat dong giao tiep

Giao tiép 12 hoat dong diic trung chi ¢d & loai ngudi. Giao 1iép ¢é nhiing
dic diém dic trung khic véi cdc hoat dong khdc.

1.1. Giao tiép 1a mot qua trinh tuong tic xa hoi, mot quan h¢ xa hoi

e Diac diém co ban clia giao tiép 1a sy tdc dong qua lai hai chiéu gilta chu
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thé gino 1iép va doi fuong giao ti€p nham thyc hi¢n muc dich nhit dinh. Trong
qui trinh giao tich luen ¢6 su chuyén doi, gixo hodn Vi ctta chi the vai dai
tgng giao tiép, Sy tic dong niy ¢é the 1a: G nhan véi cd nhan: ¢4 phan vai
nhom: nhém véi nhém: nhom vl cong ddng.

® Giao tép 13 meoi quan h¢ x@ hoi gitta cic cd nhan o chie nang, nhicm
v cu the v6i ¢d nhan. ¢i nhan V&I tap the (tap thé gido vien hoiac hoc sinh).
Vidu: Quan hé giia hicu trudng vii NEUGE gido vién, quan h¢ gitia hicu truong
VO1 p the cdn bo Q1o vien va ¢ong nhan vicn. quan h¢ gitta hieu trudng véi
tap the hoc sinh. Quan h¢ xa hoi chi duge thue hicn trong qui trinh t4¢ dong
gitta con ngudi véi con nguit. Con ngudi vira 14 thank vién tich cye (chi the)
cud cde méi quan h¢ xa hoi vira 12 sin pham cua cdc mi quan h¢ xa hoi.

Vivay. bin chat cia con ngudi I 16ng hou cic me; quan h¢ xa hoi. Trong
nhi trudmg, quan h¢ gitra ngudi hi¢u trudng vaéi gido vién 1a quan h¢ x@ hoj
dich thyc. Muc dich 2120 ti€p cla nguyi £ido vién va nguoi quan 1y, link dao
déu nham thyc hi¢n cdc nhiem v day hoc cha nha truding,

* Giao 1i€p mang 1inh tich sir - xa hoi cua loai nguol. Vi giao tiép dién ra
frong nhimng dicu ki¢n, hoin cdnh lich sir cu thé (khong gian), sin vai nhiing
con ngudi. & mot thai gian xdc dinh. Nho d6 ma cde nha dao dién dicn dnh da
xay dung nén nhiing bo phim cé gid tri lich sir cao nhar: "Nit hoang Cléopatre”,
“Tan Thuy Hoang”, "Em b Ha Noi",... Qua nhitng tic phim vin hoc ¢6 dai,
ching ta duoc song lai vdi cic quan hé xd hoi & cdc giai doan phir trién lich
S - x3 hoi khac nhau.

1.2. Giao tiép 1a qué trinh con nguoi tri giac lan nhan

Trong qud trinh g1ao tiép. chi thé giao tiép vi doi twong giao 1ép duoge
nhin moi hinh vi, cit chi. di¢u bo, vé mat biduy thi thdi do cua nhau: dugce nghe
101 n6i cha nhau, dugce tiep xiic va tdc dong [dn nhau bang nhimg thong tin,
xtic cdm cta minh. Piéy dg ¢é nghid 1a con ngudt dugce tri gide 1in phau,
thong qua giao ti¢p. Phan {6n nhitng gi duoce trao ddi trong giao tiép déu dj
duge cd nhan traj nghiem. tdc 1a duoc taj nghe, mat thay, tay lam..,

Qua giao ti€p, con nguoi khéng chi nhan bist duoc nhitng chuyen d3 Xay
rama con hiéu duoe dac diém tam 1y ciia nhau va cung nhau phdn dodn nhing
81 5€ Xdy ra. Vi vay, 2120 iép khong chi phan inh tinh chy dong, tich cue cia
moi bén ma con the hi¢n & tinh muc dich, Nhiy ddc diém ndy, con ngudi ¢
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thé nang cao hicu qud giao tiép, bi€n déi va hoin thién giao ti€p nhim thuc
hi¢n cdc muc dich khdc nhau ciia 4 nhan,

1.3. Giao tiép vira Ij mot hoat dong dac trung vira la phuong tién
hoat dong

Giao 1i€p va hoat déng 13 hai mat khdc nhau, ¢ quan he chat ¢hé vai nhau
va khong thé thigu duoc ciia 16 sOng. cita hoat dong ciung nhau gilta con ngudi
v&i con ngudi trong thuc tién. Di trong giao ti€p hay hoat dong & hinh thite
nao thi cht thé rién hanh ciing déu do c4 nhan thuc hién. Cu thé nhur:

- C6 truong hop, giao i€p la didu kién cdn thigt cho mot hoat dong khic.
Vi du: Trong day hoc, giao tiép vira 1a didy kién vira 1a phuong tién dé thuc
hien muc dich cta hoat dong day va hoc, dé xay dung mai quan hé¢ giira giio
vién vdi hoc sinh. hodac quan hé gifra nguoi hiéu trudng vai gido vién.

- C6 trudmg hop, hoat dong 1a didu kién dé thuc hi¢n cde mdi quan h¢ giao
ti€p gitta con ngudi véi con nguoi. vi du: Hoe sinh ¢é tham gta hoat dong hoc
tap & nha trudng nén cha me va ban than ching méi c6 quan h¢ giao ti€p véi
cdc thiy, ¢6 gido va ban be cu thé & truong hoc dé.

L.4. Ban chat cta giao ti€p 1a qua trinh ti€p xdc tam ly gilra nguoi
VO nguoi

Pé trao dsi thong tin, xdc cam va dugc tri gidc 1dn nhau nhim thoa min
nhu ciu clia con ngudi, thue hién muc dich c4 nhan. Trong giao tiép va sau
khi giao ti€p thudng ¢6 dic didm 1a:

- Bao gi® ciing din dén nhan thic vé nhau, hidu biét lin nhau hon trudc.

- Cd nhan thé hi¢n thdi do cta minh théng qua bidu thi xtic cam, hanh vi,
cur chi, 1o nédi, tac phong... mét cich ¢é chii dinh. Nhién thitc vé nhau, hicu
bi¢t 1an nhau, bidu thi xvic ciam cho nhau vira 13 nguyén nhan vira 13 két qua
cua qud trinh giao HEp & con ngudy.

2. D3c trung cia giao tidp trong quan Iy trudng ti€u hoc

Giao 1iép trong quén Iy trudng ti€u hoc ¢6 nhidu dac trung khdc véi giao
ti€p trong cdc linh vuc khic. DS Li:

2.1. Tinh muc dich

Hoat dong quin ly truomg tiéu hoc 1a hoat déng ¢d muc dich chién luoc,
¢6 chuong trinh, cé muc tieu va ke hoach thie hign dé dat duge muc tieu. Vi
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viy, giao 1i€p trong quan 1y trudng ti€u hoc cling phai ¢6 tinh myc dich 16
ring. Moi hoat dong giao ti€p trong nha trudng déu phai nham hudng 161 muc
dich nhat dinh. D6 1a thuc hién ¢6 hi¢u qua va chit lugng nhi¢m vy quan ly
nhi trudng nham hoan thanh 6t hoat dong day va hoc.

2.2. Tinh hiéu qua

Quan 1y nha trudng luen nhim hudng téi higu qua toi wu trong nhitng dieu
ki¢n cu thé nhat dinh. Vi vay, giao ti€p trong quan 1y nha treong ciing phai
nhim dat hi¢u qua cira hoat dong quan 1y. Hoat dong giao 1i€p trong quan ly
nhit trudmg cdn duge can nhac, tinh todn, tinh gian nhing ménh kenh, chi thi,
chon loc nhitng théng tin ngan gon, sic tich. chinh xac, chinh ddng, dé hicu
dong thoi can phai lya chon nhiing hinh thic giao ti€p thich hop. nham mang
lai hidu qua t81 vu trong quan 1¥ hoat dong day va hoc.

2.3. Tinh t6 chite

Giao 1i€p trong quan 1y nha trudng ndi chung va trong truong tiéu hoc ndi
ridhg mang tinh 16 chifc cao. Viéc trao d6i thong tin duge dua vao ké& hoach,
chuong trinh hanh dong cla ban gidm hiéu, cdc phong ban, gido vién, cong
nhan vién hodc theo co s chic nang.

Thong tin duge phan loai theo chitc nang va tinh chét cong viéc. BO phan
thu nhan hay chuyén phét nhiing thong tin cling duge giao cho nhirng trdch
nhi¢m vi quyén han nhdt dinh trong mang lui thong tin. Thong tin dugc
truyén di theo chiéu doc tir trén xudng. tir dudi 1én va theo chiéu ngang tir bo
phan ndy sang bo phan khdc, tir ngudi nay dén ngudi kia. Nho tinh (6 chifc cao
ma thong tin giao 1iép duge chinh xdc va kip thoi.

2.4. Tinh én dinh va lién tuc

Quaén 1Y trudng ti€u hoc 12 hoat dong quén 1y hanh chinh nha nude. D6 1a
qud trinh hoat déng lién tuc va 6n dinh, nén giao ti€p trong quan 1y trudng ticu
hoc ciing phii ddm bao tinh lién tuc va tinh 6n dinh tuong doi.

2.5. Tinh chuan muc

Trong bé médy hianh chinh nha nude néi chung va nhi truong tiéu hoc néi
riéng, moi thanh vién du 14 hiéu trudng hay pho hi¢u trudng, cdn b, nhan vien
va gido vien déu ludn phai hoc hoi, ren Juyén dé huéng 16i nhitng hanh vi xa

hoi dat chuan muc, hanh vi van minh, lich su. Véi ngudi tdnh dao - quan 1y
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cin giif thdi do muyc thude, thii do tng xu uyén chuyén, mém déo véi timg
ngudi, tng viée: hanh vi giao tiép lich sy, van minh, vira thd hién uy quyén song
vira gan giii, c6i m& véi gido vien, hoc sinh. Nguge lai, cdc thanh vien kKhdc
trong nhit trudng khi tidp xuc v&i ngudi 1anh dao - quan 1§ cén ¢d thdi 46 16n
trong cdp trén, khong gay phién ha, ning cao tinh than trich nhi¢m cuta ban
than, dam bao ky cuong va trat 1y trong nha truong. Piéu dé cin duge theé hidn
thong qua viée su dung ngon 1 va ngit di¢u tfrong 167 néi, cach xung ho, cu chi.
hinh vi, vice lam ctia moi thanh vién khi giao tiép véi ngudi lanh dao - quan 1v.

Giuo 1i¢p dam bao tinh chudn muyc trong di¢u kién xd hoi dang cai cach
toan dicn 12 mot doi héi dt yéu. De ddp ting duge yéu cdu cua xa hoi, moi
ngudi chiing ta, ai cling cdn phdi nd lyc rén Juyén va hoc tap mot cdch chu
dong. tich cuc, kién tri, thudng xuyén.

1. CONG CU VA PHONG CACH GIAO TIEP, MANG LUOI VA
KENH GIAO TIEP, HINH THUC GIAO TIEP CHU YEU TRONG QUAN
LY GIAO DUC

1. Céng cu giao tiép (phudng tién)

Cong cu giao ti¢p cua con ngudi 1a ngon ngl néi, ngon ngll viét, phuong
tién biéu cam va vat chat.

1.1. Ngon ngit noi

Loai cong cu nay thudmg duge st dung nhiéu nhat trong giao 1idp. Khi su
dung ngon nglr néi can chi ¥ dén:

o Tiuf nhdt 12 ngudsi ndi di su dung nhitng ngdn tr nao. Trong gido duc va
quan 1y gido dyc, 16t nhit 1 la chon va ding nhitng 1ir dep. thanh nha. gian
di. d& hiéu... dé thé hién sy 16n trong ngudi doi thoat. Con cich xung ho vdi
cdc bac cha me hoc sinh nén diing cdc dai tir nhan xung theo ki¢u gia dinh.
V@i ngudi it sl hon nén “"thua anh, chi” s¢ lam moi ngudi vui long. Trong
quan hé cong téc nén ding céc dai ttrnhu "ddng chi hodc thay, co, anh. chi...”.
Neon tir duge diing trong giao ti€p néi nén giau hinh anh. hinh tyong.

o Thit hai 13 ngudi néi dimg nglt didu, cudng do cua giong né1 nhur thé nao
dé ¢6 stic hiip din, 161 cudn ngudi doi thoai. Thong thuding thi nén dung giong

néi ém 41, ngot ngho, nglr diéu ién xudng tram bong hop vdi ndi dung néi. Lo
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noi vui da can t€ nhi. nén pha chdt hém hinh hii hude mat cdch ding chd,
dung hic s& lam cho ngudi doi thoai ¢é cam gidc vui vé, thu gidn, vi da tao
nén bau khong khi thodi mai, vui veé, trénh vui diia, vung vé qud trén.

1.2. Phuong tién biéu cam (do 1a cix chi, diéu b, nét mat, Anh mat,
nu cuoi...)

* Phuong tién bi¢u cam i sy bicu 16 tinh cam cha con ngudi qua nét mat,

nu cudi. cdi bar tay, ddng di, ddng dlIn“ cdch ngoi... phuong tién biéu cim
con goi 1 phuang tién "phi ngon ngir’

* Phuong ti¢n phi ngon ngit thuong bidu hién rat phong phu, da dang, duoc
dung ho trg thém cho ngon ngit néi. Khi sir dung phuong tién biéu cim cin hru ¥:

- Bi¢u cam qua cdi miéng dé thé hién nhiéu séc thdi rat khic nhau cua xtic
cam: Vui vé thi cudi. tGe gian thi biu méi, mim moi... trong quan 1y gido duc
nén nd nu cudi, tranh biu moi.

- Doi mit la cla 6 cha tam hén. Doi mit cling ¢6 nhiéu cich bicu cam
rdt hitu hi¢u dé thu hiit long ngudi. D6 1a dnh mét nhin triu men, tuol sang.
chan that, Trinh cdi nhin trimg trirg. tron mat. li€c nhin. ludm. nhin trém.,,
Giao ti¢p bing mat duge goi 1d gino 1i€p siéu ngon ngit .

- Biu cling biéu cdm nhu mot thii d6 déng tinh hay khong dong tinh. Néu
dau nghiéng v& phia mieng ngutsi dang néi thuding thé hién su cham chi nghe.
Nauoce lat la thd o, trinh trong lic giao tiép lai ngo nghiéng di noi khéc.

- Cai tay thuong duoce str dung trong giao ti¢p nhu: Nam chat tay lai dam
xuong ban (th¢ hi¢n sy tite gian). hai tay chéng nanh (ban tay Up vio) thé hi¢n
thiii do tu tin hodc the hién thdi do tifc gian, khinh ghét (néu ban tay dé ngita),
hat ban tay xoa xoa vio nhau thé hign sy xin x6. cdi bit tay chat ché (hé hi¢n
tinh cim than thi¢n. hay cdi bit tay hos hitng thé hien tinh cim nhat nhéo...

- Tu the cta doi chan cling duoce con ngudi sir dung lam phuong tién
bi¢u cam trong giao ti€p nhu ding thang, ding nghi¢ng bat chéo chin, ngéi
ngay, ngdi nga ngudi. ngdi gdc chan thé hién céc thii do khic nhau ctia con
nguol. v.v..,

Tit ca cdc bicu cam cha con ngudi déu ¢é ¥ nghia tam ly¥. mang ¥ nghia
va dau an cd nhan, dan toc, thoi dai. 1da (wéi. Méi con ngudi trong xa hoi can
nam viing ¥ nghia cua cde bicu cam dé sir dung ching cho ding noi. ding hic



sao cho phit hap véi hoan canh cy thé, véi d6i tugng dang giao iép. Ca dao.
tuc ngft da ran day ching ta ring: "Pdo giang tiry khitc, nhap gia niy fize” hay
"An trong noi, ngoi trong hieong”.

1.3. Ngon ngir viét

e Loai ngdn ngit viél duge ding vie giao ti€p quan ly gido duc nhu ra
quyet dinh, vict cde van ban, cong vén, vi€t chi thi, ban ky két hop ddng. vict
khiu hi¢u, gidy mdi, rinh bay ndi dung day lén bang. vov...

e Noon ngit vict doi hoi cao hon ngon ngit ndi, nhu phii ding van pham,
cau viét phai rd rang, trong sdng, ngan gon. d¢ hiéu, mach lac va dac biét phai
can nhéc timg cau, timg ti. Vi du: Chi cdn sai sot mot tir trong quy¢t dinh cla
cén bo quan 1y - lanh dao s€ diin dén nhimg rac 16i phic tap va anh hudng tdi
cong téac. Tay theo timg loal van ban ma ngudi hiéu trudng la chon cdch vidt
sao cho ding mau. ding quy dinh cde van bian phdp quy cia Nha nudc, cua
1mg cong viéc.

Tém lai, mdi cong cu giao ti€p hoac 10ng hop cit ba loai cong cy giao ticp
déu 12 sy thé hién mot ndi dung tam 1y cua con nguoi rit cu thé. Ching vira
mang sic thidi trinh do cd nhan, vira mang séc thii dan toc, Ira o, gidi tinh,
thati dai. Muon su dung tot cic cong cu giao 1€p. chiing ta cdn phai hoc tap.
thuc hanh vi rén luyén trong cudce song va trong thue t€ cOng tic cua minh.

2. Phong cach giao tiép

2.1. Khai niém

e Th& nao 12 phong cdch giao 1iép?

Phong cach giao 1i€p 14 ciich thite con ngudi tigp xic va quan he véi nhau,
D6 1 mot hé théng hanh vi. ¢tr ¢hi, 101 ndi duoce st dung trong qud trinh giao
ti€p. Phong cich giao ti€p mang tinh &n dinh cd nhan, tinh 6n dinh x4 hoi, tinh
mém déo, linh hoat.

o The nio 14 phong cédch giao tiép quan 1§ nha trudng?

Phong cdch giao ti¢p cla nha quan 1¥ 1a mot khdi ni¢m thudng gap trong
khoa hoc v thyc tién quan 1§. C6 nhiéu guan ni¢m khic nhau v¢ phong cdch
giao G€p cua nha quan ly.

C6 quan niém cho ring phong cich giao ti€p cia nhd quan 1y la sy van
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dung mot he théng muc dich, nguycn 1ac, phuong phip vao giao tiép dé giai

quyel cac cong vi¢e, cic nhiem v nhim thic hi¢n chic nang quan 1¥ cua minh,

Phong cich giao ticp cla cde nha quian 1y khong 2iéng nhau, m: ic do
nhi¢m vu va chic nang quan 1¥ ¢6 thé nhu nhau, Phong cich giao tiép khong

v nhitn ma ¢d. no phai trai qua thue tién hoat dong gjao tiip. tich Iy, ren
[uy¢n ma hinh thanh v dian 6n dinh,

Phong cich giao 1i¢p cta nhi quan ly ¢6 quan h¢ mat thi¢t véi khi chal.
VOL ¢ sarsinh 1y than kinh, song né chiu anh hudng 16n cia xa hot, dace bigt
[ gido duce va quan he giao 1idp.

Phong cdch giao tiép cia nha quan ¥ ¢6 anh huong truc uép dén chat
lugng va hicu qua cong vice quan ly. B¢ g6p phan ning cao chat lugng cong
VICC, noudi quin 1Y cdn co phong cach giao iEp phi hop v6i hoan canh. voi
tmg ngudi. véi timg noi dung cong vice,

Nhu vay, ¢6 1he hidu phong cich giao tiep cla nhi quan 1y 1a cich thite
USp xde, quan hé va cu xir d: ¢ bi¢t cua ngudi quan 19 - lanh dao véi nhimg
nguoi khic nhim thue hien myc ticu quan 1¥ cua minh.

2.2. Cau triic cha phong cach giao tiép

Phong cich giao tiép & mai ngudi déu cd chia dimg hai phan: Cdng va
mem,

® Phan cing |a nhitng hanh vi, ¢t ¢hi, 157 néi dirge hinh thanh trong cuéc
song. lau ngdy tr¢s thinh thii quen kho xoa bo. Phan ciing tao ra ddng di. ding
ding. ddng ngéi. cich an. cdch néi & moi nguot Yéu (6 bam sinh di truven vé
co the el méi ngudi cting ¢ the o ra ticén dé cho mot phong cich giao 1cp.

Vi du: Nguoi thap béo thudng ¢6 ddng di cham chap. V& nguoi gay chan
cao dé 1ao ra ding di nhanh h nhen. Neudt ¢b hedi ngdn thuong hay noéi ngong.
nguot 6 udi did thuong ndéi nghe am khong chudn. Neudi ¢6 luti mong.
nhon, v&i moi mong s¢ néi nang hoat bdt.

Quan h¢ xid hot duoe cling ¢ 1au ngay cling s¢ 1o ru thoi quen giao Licp.

Do vay can phai hoc (ap vi ren luyén trong hoat dong thue tién méi ¢o ducre
nghé thuit giao ticp.

¢ Phdn men i nhitng hiinh vi, cir chi. 1&i néi tng xu rdt linh hoat, co dong



va Xudt hi¢n bt thudng frong cuoc 'sc’*fng. Bicu d6 gidp cho con ngus matl
chéng thich ing véi su bien dong ciia cude song. D6 Ii nhiing kinh nghiém c4
nhin duoc van dung mot cich thong minh, sdng tao.

Phén mém cta giao tidp ¢6 duoe 1a do do nhay cam cia bé Sc, do trinh do
tr duy. tri tu¢ cha moi ngudri, ngodi ra con phu thuée vao truyén théng cia gia
dinh, dat nuée....

2.3. Phan loai phong cich giao tiép

Trong xa hoi loai ngudi tén tai rat nhicu dang, loai phong cdch giao tiép
nhir: Phong cédch tur do, phong cdch viin minh, lich su. phong cdch ¢o hi lac
hau, v.v... né€u can e vao tiéu chudn khic nhau sé ¢6 cic kicy phong cdch giao
ti€p khic nhau. Ty theo thoi dai, nghé nghi¢p, hoan canh vi doi tuUgng ma ta
lua chon phong cach giao ti€p cho thich hop.

* Can cuf vao dac diém tam 1y cia ngudt giao 1i€p sé chia thanh céc loai:
Ki€u coi md - tich cue. kiéu thu dong - nhiit nhat. kiéu binh tinh - ty tin, kicu
the o - lanh nhat.

* Can cif vao hé thong 18 chife va quan 1y s& chia thanh cdc loai nhu: Kiéu
phong cich giao ti¢p doc dodn, phong cach giao ti€p dan chu, phong cédch giao
tigp tu do.

2.4. Phan loai phong cach giao tiép trong quan 1y nha truong

Cdc nha nghién citu phan biét mot s6 phong cdch quin 1y quan trong dua
vao h¢ thong t6 chifc vi quan 1y.

* Phong ciich giao tiép doc dodn (doc dodn gia trudng, phong cich cai tri):
Day Ia kieu phong cich giao Ucp dd 16n tai tir lau trong lich sir lodi nguoi.
Phong cdch nay thudng thicu tén trong nhin céch va tao ra khoang cdch vé
tam 1y gitta hai bén giao tiep,

Ngudi hi¢u tridng c6 phong cich giao titp doc dodn c6 nhitng bicu hién
nhu: Thudng xem nhe nhitng dic diém riéng cla gido vién, thudng doi hoi qua
nhi¢u dai véit ho va 2161 han thoi gian thue hi¢n cong viéc cho gido vién mot
cach cing nhic ma it chd ¢ dén dac didm tam Iy cd nhan, kha nang va hoan
canh cta ho. Phong cdch nay thudng thé hién cdch nhan xét, déanh gid hanh
Vi, ing X0, cong viée mot cach don phuong, mét chiéu, 1am mat di tinh tu do
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cua ¢i nhan, Kiém ¢hé tinh sidng tao va su suy nghi cua nguroi Khde, do dé lam
giam K¢t gua cong viee.

Phong cich giao Gi¢p nly thuong ¢d ¢ nhitng nguoi thude Toai khi chin
"nong nay". Tuv nhién, phong cidch giao tiép niy cling ¢é tic dung nhat dinh
d61 val vice thue hién nhirmg nhiém vy ma véu cau phai thuc hién trong mot
thoi gian ngin. xdc dinh, Phong cich nay duge diing trong mot s6 trudng hap
dac bict, song chi st dung trong thol gian ngian, khong nén kéo dai hoic dp
dung voi il ca moi ngudi, dé gav ra bau khong khi cing thang.

e Phong cich giao tiép dan chu:

Hi¢n nay phong cach giao tiep dian chu dang duoce toan bo x@ hdi 1o
noudi dp dung tuong doi pho bicn. Pac trung noi bat cua phong cdich nay fa
nauoil linh dao nha trudng uon ton trong v col trong nhitng dic diem tam ¢
cd nhan. Mol nguoi doi xir vai nhau dua trén co so phdp 19, fuat phap. dan chu,
ludn 16m trong nhan cach vi quyén loi cila nhau.

Do vay xav dung moi quan hé vui vé, ¢of mo, gan gl gitta ngudi hicu
trudng véi gido vién, nhan vién cdac phong ban i viée lam rit cin thiét. Kicu
phong cdch giao 1iép niy phdt huy duoe tinh doc lap, sdng tao va kich thich
dong vien nguoi lao dong lun viée 101 hon.

Mot dic diem quan trong ctia phuong phip Gép cin mdéi trong linh dao la
hol chi me hoe sinh dong vai tro chu dao trong cace hoat dong cua nhi truding.
Ho Ta ngudn can duoe tham gia vio quan [¥ nhi trudng. Nhiem vy cia ho fa
thu hep khoang cdch gifta nhi trudng véi cong dong. Bai vay ngudi quan 1y,
lanh dao nhi trudng can ¢ k¢ hoach giao 1ép vai hoi cha me hoe sinh. Khi
jam wi¢e vai ho, neuoi quin 1¥ nha truedng cin st dung phong cich giao ticp
dan chu va ¢é the tién hianh dudi cdc hinh thice khac nhau.

e ’hong ciach giao ticp w do:

Phong cich giao tiép tir do coi nhe v&¢u 16 Kiem sodt. kiém ché trong giao
tiép. Do d6. nha quan 1V ¢6 kiu phong cdch giao ti€p tr do cin phai than
trong suy nghi vi ludng trude nhitng hdu qua ¢é the xay ra khi giao tiép vai
nhan vién. Neudi lanh dao ¢6 ki¢u phong cich giao tiép tur do can tranh su (o
do vo chinh phi. vo 16 chic. vO nguyén tic trong hoat dong quin 1¥.

Trong thuc 1ién giao UEp quan 1V nha trudng. ba loai phong cich glao 4ép
doc dodn, dan cha vaty do cling 16n tai. song di¢u quan trong 1 ngudi quan
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Iy can tdy vao tinh hudng va doi tugng cu thé ma phoi két hop ba loai phong
cach néu trén véi mite 46 nhiéu, ft kbac nhau va sit dung ching mot cach linh
hoat. phtt hap.

3. Mang ludi giao tiép

Mang giao 1i€p bao gdm nhimg méi lién hé ma thong qua ching céc ca
nhan giao ti€p vdi nhau. Trong mang ludi giao tiép, mdi cd nhan la mot diém
ndm trong méi lién he véi cdc c4 nhan khic tao thanh nhiing kiéu mang ludi
giao tiép khdc nhau. Mot s0 kiéu mang ludi giao ti€p thong dung dugc trinh
bay trong so do sau:

| B
-} {7

Mang day xich

]
B N e B

Mang banh xe

]

Mang hén hop —

S d6 mang ludi giao 1iép

4. Kénh giao tiép trong quan ly giao duc

Ching ta cin phan biét mot s0 Joal kénh giao tiép thuong duge dp dung
trong quan 1y gido duc.

- Dya vao tinh chit chinh thic cua ludng thong tin ta cd: Kénh giao Liép
chinh thic - kénh giao ti€p phi chinh thiec.
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- Dya vio chicu hudng cua ludng thong tin ta ¢6: Kénh giao ticp theo
chicu doc va kénh giao tiép theo chidu ngang.

- Ket hop cie loai kenh nay voi nhau, ta ¢é it ohat 4 loai kénh giao tiép
thuong gap trong quan ¥ nha trudng.

E Bung tdn rar cde loai kénh viao 1i6p theo chidi va theo tinh chdr:

| Kéenbh GT Chinh thie ' Phi chinh thiic

|

! Chicu doc Giao ti€p doc chinh thic Giao ticp doc phi chinh thac

» _ S
Chi¢u ngang | Giao ticp ngang chinh thic Gizo tieép ngang phi chinh thie

Ta Jan gt tim hicu cic loai kénh giao 1i€p nay:

4.1. Giao tiép theo chiéu dyc (goi tat 1a giao tiép doce)

La giao tiép gilta ngudt ¢ vi tri ¢ap trén véi nguoi 6 vi tri ¢cdp dudi trong
¢0 ciu 16 chie cua nha trudng. Giao tiép doc ¢6 thé dién ra mot cich chinh
thite dudt hinh thie cude hop giao ban vao budi sdng thit hai hiing tuin, hoidc
phai chinh thitc trong cude ndi chuvén lae an com trua, hoic cau chuovén
ngoai hanh lang gita cian bd quan ly vdi nhan vién (gido vién, hoc sinh).

e Giao tiép doc tr trén xuong dudi:

La kénh giao ti€p duge dac trung bdi luong théng tin xudt phdt tir nguoi
cd vi tri quyen lue cao hon xuéng t6i ngudi ¢6 vi trf quyén lue thip hon.

Trong nha trudmg thong tin duge truvén 1ir Ban gidm hiéu. tir hicu trudng
xuong cde bd phan chite ning hén dudi nhu: Phong ban. khoi {&p, gido vién,
hoc sinh. Thong tin tir trén truvén xudng dudi thudng ¢d mot sa loai nhu sau:

- Thong tin vé nhitng vi¢e cdn am. nhu: cdc ménh 1énh, cdc chi din. cic
véu cau doi voi cong viee phai [am. Thong tin vé ¥ nghia cia cong vice.

- Thong tin v¢ nhimmg chinh sdch. chi truone, quy dinh. tha e v tinh
hinh hoat dong ctia nha trudng vi coa cic bo phin phong, ban. gido vién, hoc
sinh d¢ cho moi ngudi ciing bicl.

- Thong tin v¢ ddnh gid k& qua ¢ong vige nham kip thdi dong vien hay
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dicu chinh hanh vi cia cdc cap dusi. Thong tin thudng, phat thudng ducge
truyén tir trén xuong dudi dudi cdc hinh thac nhu- van ban. 1o n6i. hinh anh.
két hop cdc hinh thic khic nhau.

Vi du: Hidu trudmg moi c4 nhan gido vién (nhan vién) leén phong tam viéc
d¢ néi chuyen. trao déi truc ti€p ve van dé chuyén mén hodic van de riéng
frong sinh hoat d&i s6ng cua ho. Higu truong ¢6 thé (6 chite cude hop. hai nghj
toan trudng, hoac higu truong di tham 16p, du gio,

Trong quan 1¥. cich truyén tin cé hi¢u qua hon ¢4 ta truyén tin bing vin
ban trude, sau dé mai truyén tin bang 1651 néi. Khi gidl quyct mau thudn giia
gido vién véi nhau hodc gido vién véi nhan vién hoac nhan vién véi nhan vien
& bo phan khiic thi cich trac dai fryc 1i€p ¢6 hi¢u qua hon 13 giao 1i€p bang
van ban.

* Giao 1i€p doc tir dudi lén trén-:

La giao ti€p truyén thong tin tit cap thdp hon lén ¢ap cao hon trong t8 chite
nha trudng. Kenh giao ti€p ndy ¢é ¥ nghia rat quan trong trong quan ly nha
truong hién nay, vi: Cung ¢dp thong tin phan héi cia cdp dusi trong qud trinh
ticn hinh cdc hoat dong gido duc dé ¢dp trén xem Xét, Jam co sd tham khao
khi ra quyét dinh va diéu chinh hoat déng (khé khan, (roy ngai, ban khoein caa
cap dudi. tien do. keét qua. thii dé cha cdp dudi dgj véi cong viée, dai véi sy
quan 1y va chi dao cla ¢dp trén). Tao ra co hoi dé cdp dudi bay to y kicén. thii
do doi vai cap trén, xay dung moi quan hé hidu biét va ton trong cua cap dudi
vOi ¢dp trén.

4.2. Giao tiép theo chiéu ngang (goi tat la giao tiép ngang)

La gtao ti€p gira nguoi nay véi ngudi khic & cung cip trong 18 chic nha
truong. Kénh giao tiép nay co thé dién ra chinh thic gifta cdc phong ban chic
nang véi nhau. Vi du: Thong bdo cia bo phin nha bép vé thuce don an uong
frong ngiy cho bo phan gido vien va hoc sinh.

Kénh giao ticp ngang ¢6 thé dién ra khong chinh thife khi cdc nhan vien
trong cung bo phan hoic khic bo phan tam sy véi nhau. Giso vien tam sur vai
nhan vién. Kénh giao ticp ngang nham thyc hién chitc nang phoij hap hoat
doéng cla cde cd nhan clng thue hién nhiém vu, trao doi thong tin vé ke hoach
va hanh dong, gidi quyét nhirmg khic mac, mau thuin, tao nén sy doan két.

80



nhat trf va hicu bict lan nhau dé cting thuc hién nhiém vu chung.

Tuy nhién. cling ¢6 thé ¢6 mot s¢ yéu 16 tam 1y can trd kénh giao tiép
chiéu ngang ma ngudi quan 1y cdn chi ¥ tdi 1a: Su thidu tin cdy. su canh tranh
dé thang (ié€n. sur bin biu v cang thing cla cong viée déu ¢é thé anh hudng
tdi cdch thie va hiéu qua cua kénh giao tiép ngang.

Do d6. ngudi 1anh dao - quan 1y cian phai tinh dén nhitng kho khan va khai
thac triét dé cdc yéu 16 ¢ lgi cho giao tiép chidu ngang nhu to chife ciic cude
hop mat theo dinh k¥, 16 chiic cdc hoat dong sinh hoat chung cho gido vién va
nhan vién cling tham gia. tao ra nhitng co hoi thuan lgi d¢ cdc thanh vién trong
nha truong ¢6 diéu ki¢n gdp ed. trao doi vé cong viée véi nhau.

5. Mt s& hinh thace giao tigp chi y&u trong quan 1y trudng tiéu hoc

Qud trinh quan 1V nha trudmg. tén tai mot so hinh thife giao 1i¢p ¢ bin sau:

- Giao tiép gifta nguoi lanh dao vdi nhiing ngudi dud quyén minh. Noi
dung cda hinh thitc quan h¢ giao tiép nay duge quy dinh bot tinh dao diic, tinh
phip 1¥ va hanh chinh. Phdm chat nhan cich cta chi thé duge coi la nhitng
tién dé tam 1y quan trong, gép phin quy dinh néi dung c¢ling nhu hinh thic
biéu hi¢n cla hinh thitc giao tiép nay. Giao tiép vdi cdc dong su gan gili cla
minh mang tinh chat tam su.

- Giao ti€p gita nhirng nguoi lanh dao voi nhau, giao tiép gilta ngudi hicu
trudng vai fanh dao cip trén.

- Giao tiép gifta ngudi tanh dao véi cdce loai khach (phu huynh, dai dién
cdc (8 chife. cae doan thé., cdc co quan khic ¢6 Hén quan dén lién hé phoi hop
cOng tac).

Qud trinh quan 1¥ nhil trudng. ngudi hicu trieong cu the héa thinh cice hinh
thitc giao tiép phong phi. da dang nhu: hop hinh (hop hoi dong nha trudng.
hop cdc doan thé, sinh hoat 18, khai chuyén mon): trao doi toa dam véi cip
dudi (dé giao vice, niim tinh hinh}: ti€p khach; tham 16p, du giar day cua gido
vién vi hoc sinh; dam phan ky két hgp dong; giao tidp gidn tiép qua di¢n thoai
hoic telefax. vov...

Mirc d6 sir dung titng hinh thiic giao ti€p quan 1y ¢6 khic nhau. Hinh thire

trao déi trye 1i¢p hoac giao tiép gidn tiép qua dién thoai duge sir dung hang
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ngay. Hop hoéi déng nha trudng, hop céng doin, chi bo Ding thudng tién
hinh dinh ky mdi thing mot lan. Hang tudn sinh hoat 18, khai chuyén mon.
Hinh thire trao ddi trye tiép hoac gidn 1i€p dutge tién hanh thudng xuycn tropy
ngay, v.v..,

5.1. Hup hanh

Hop hanh 13 mét 1rong nhiing hinh thitc giao tiép quan trong trong nha
truong. Hop hanh mang tinh chat dinh k¥ hang tuan, thing thy theo pham vi
khoi, 16, phong. ban. nhi truong hodc ¢é thé hop dot xudt do €Ong viéc c¢an
2ap. Hop hanh ¢é nhiéy loai nhu: hop giac ban cia ban gidm hiéu. hop ban k&
hoach. hop chudn bj sor - 16ng ket hoe ky. hop truyén dat chi thi vi ra menh
lenh. hop ban gidm hicu, hop thdng thudng ky trong hoi dong nhi trudmg, hop
thi dua. hop cong doin, sinh hoat to (hoac khoi) chuyén mén..,

Cang ¢ip cao thi cang hop nhicu. Vi vay, ban gldm hiéu can hoc tap cich
dicu khién cude hop sao cho 6 kel qua. DS I cude hop ngdn gon. dan chu.
¢ chudn bi chu ddo trude, ¢é ban buac thio luan K¥ cang. ¢6 su nhit tf cao
trong vi¢e ra nghi quyét, khong khi hop khong cang thing. dat 16 muc dich
da dinh,

3.2. Ban giam hiéu toa dam, trao déi vi cap dudi dé giao viée, nam
tinh hinh hoat dong chung trong nha truing '

Cic cude gdp gd gidra ban gidm hi¢u vai 10 trudng, khéi trudng chuyén
mon. vét nhan vién hoiic gifra 18 treong vai gido vién trong trudng la hinh thie
giao tiep khd quan trong, Hinh thic glao tifp ndy ¢6 thé tién hanh & trong
phong lam viée cva ban gigm hi¢u hoiic noi khdc tly viio hoan canh cu the.
Noi dung ctia hinh thic giao Ep ndy L trao doi thong tin, cam xtc vit thij do
gitta ban gidm hicu véi ngudi dudi quycn. Hicu trudng sir dung hinh thic giao
tiep ndy ket hop vdi gizo ticp eidn ti€p d¢ ndm tinh hinh thue hica cic cong
viee, tién do thue hicn cic houat dong gido duc clia cdc bo phan. Cing thong
qua hinh thite giao 1idp niy ma ngudl hicu truong thu thip nhu ciu, nguyen
vong. khé khan cda cic thanh vién trong qud trinh thuc hi¢n nhicm vu chuyén
mon cua minh. Pay (& hinh thie g1ao icp duge 1ién hanh khi thong dung.
mang tinh da dang. phong phu trong trudng tidy hoc.

Hinh thtc giao (i&p niy chiém réat nhidy thoi gian ciza ngudi lanh dao.
nhim nhi¢u muc dich khic nhau, nhur
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- Kiém tra sy (thue hi¢n ménh Iénh, nghi quyét, k& hoach lam viéc clia cdc
khoi, 16p, phong, ban hoac clia cd nhan.

- Ra Iénh hay truyén dat ménh lénh, giao nhiém vu.

- Dédnh gid su ti€n bo, ti€n do cong viee clia cd nhan, cha khoi, tap, phong,
ban d¢ kip thdi uén nin sai s6t va kip thoi dong vién nhitng thanh tich clia ho.

- Didnh gid nang luc. dao dite cia ho.

~ Nam bit tam tu, nguyén vong ciia moi thanh vién trong nha trudng, dé
¢6 bién phép gitip da, gido duc.

3. Tiep khach

Tiep khéch ciing la hinh thic giao ti€p thuding xuyen trong cdng tac quan
Iy nha truong cla ngudi hicu trudng. Hi¢u tnrdng c6 rdt nhiéu loai khich dé
Uep dén: Tiep cdp trén vé kiém tra, 1i€p cdp dusi dé phan dnh ¥ Ki¢n, tiép
nguoi xin vi¢e, tiép cha me hoc sinh, tiép cic co quan lién két véi nha trudng,
ti€p khdch,...

Hinh thifc 1iép khdch véi cic loai d6i tugng khdc nhau déu ¢6 muc dich
riéng clia né. Véi loai déi tugng nao thi ngudi linh dao nha trudng ciing phai
dat dugc muc dich cua minh vi 1am cho ho vui long.

Muén viy, dia diém tuép khdch phai khang trang, tran trong, khong chat
hep. Thoi gian tiép khich vira phai, khong qud ngan, khéng qua lau, ban gidm
hiéu nén ¢é thoi gian bi¢u hing tun. Khi giao ti€p, ngudi hi¢u trudng cin cé
thai do, hanh vi, ctr chi thé hién lich sy, ding vd&i nghi thac va 1ap tue truyén
théng, phit hgp véi timg déi tuong; cich an mac cin lich sy, van minh, ddu téc
gon gang,...

3.4. Ban giam hi¢u du gio tham 16p, trao déi gép ¥ d¢ rt kinh nghiém

D¢ nim duge chat luong day va hoc ciia gido vién va hoc sinh & cdc khoi,
l6p khdc nhau, ban gidm hiéu cé thé du gioy day, tham 16p hoc. Qua (iét day,
ngudi lank dao 6 thé thu nhan duge cic théng tin can thiét vé tién do thuc
hi¢n chuong trinh, chét lugng clia tigt day nhu thé nao, phuong phdp day cé
thuc hi¢n theo tinh than d8i méi khong...

Mat khdc, ngudi lanh dao con nam bit duge dac didém vi tinh hinh cta hoc
sinh. Trén co s d6 ban gidm hi¢u s& ¢6 k& hoach diéu chinh. bo sung, dong
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vien v gidp da Kip thdvi cd nhan holc don vi khéi, 16p nham thye hién 1ot
nhi¢m v quan 1¥ ¢da minh, Vé phia nguoi gido vien, hoc sinh trong 1ap duce
ban gidm hi¢u dy 210 v ¢6 phit bidu sé cam thay vinh dy khi duce ban AT
hicu quan 1am. dong vien. Nho do. thay va tro cung quyel tam, co 2ing day
vihoe 1ol hon,

5.5. bam phin ky ket hop dong

Trong cong tic quin 15 tnemg 1idu hov. dam phin d¢ ky ket hgp dong
ving L mot trong nhimg hinh 1hic 2130 1¢p can thiet cha npuwi hicu truong.

Nhimg dam phin thudng edp o trudme 1idu hoc 1a: Bam phin de k¥ k¢t hop
dong xay dung co s vitt chat trdme, 1ép, Biam phidn cho thud co s trucing ldp
SINHTE trung tam hoc ngoai neit buai 16i. Dam phin ky két mavi gido vien day
hop dong. dam phin k¥ k¢t mua san pham., trang thi¢t bi cho hout dong day
Vi A0C, .

Muon dam phin, ky ket hop dong ¢6 k&t qui. trinh nhing sai sét. ngudi
linh dao nha tuong cin cha v may dicm sau:

- G neudi rat am hicu v o6 chuyén mon sau vé inh vire ¢in dam phin
lim <o vin.

- Neudi duge masi [am co van can phiti durge chudn bi trude k¥ ludng. tuyét
der Khong duge nhan qui cua d6i phuong (¢ trénh su mua chuoc,

- Khi dam phin can lav lgi fch chung cha doi bén lam nén tang va dua vio
fndt phip cta Nha nuoe,

3.6. Giao ticp gian tiép qua dic¢n thoai va telefax

Bay [ mor hinh thie giao HEp tan tén, di rit gon khong gian viuthii gian
frong giao ticp. Hinh thic eiuo L¢p nay gitp cho Ban grim hicu vira ¢6 moi
Hen he. 1iép xie vai moi neudi vo cung dé dang. vira dé 16n kém. rdt gon thy
tUe ruom ra vakhong phii di lai nhicu vit v, Song ching ta cin hoe tap cich
2140 1¢p nay sao cho khoa hoc viv ¢6 nghe thuat.

G1ao tép rong dien thoat ¢fing tuong tr nhir dai thoai véi mot neudi trude
mdt. Khi ndi cdn chi ¢ ngit dicu phi hop d¢ dién dat thdi do. finh cam bing
nhing 161 1¢ thanh lich. an cin. kinh trong. than thict. Giong néi ciing cén thu
hit su chi ¥ ngudi nehe v ¢6 sife thuye¢t phuc. Nean tir duwoe Ita chon dam
bao lich su, van minh. Trong hinh thic giao tcp nay. k¥ ning th¢ hién ahan
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thite, thdi do cua chu thé giao tiép va déi tueng giao tiép déu chi 1a bidu hién
qua hoat dong 101 ndi (chon ngon tir, cdch sir dung ngir diéu, am sic clia gliong
néi...). Bot vy giao tiép bang dién thoai ciing doi hoi nguoi ¢an bd quan 1y
rhii hoc va rén luyén dé dat t6i mic nghé thuat va khoa hoc.

Trong quan Iy nha trudng, & mot mitc do nhat dinh, ngudi linh dao ¢6 thé
dung hinh thic giao ti€p niy dé trao déi véi trudng cic bo phan vé cong viee
vt nam tinh hinh ciing nhu tién do thue hién cic hoat ddng gido duc cua ho.
Trong mot s6 tinh hudng cy thé, ngudi gido vién ¢d thé ding dién thoai dé trao
dai tinh hinh hoc tap ctia hoc sinh véi cha me cac em. Ngudi hi¢u truong ¢é
th¢ goi di¢n thoai cho cip dudi dé trao doi, hoac nhic nho cong viée cin thiét.

Tam lgi. tay tig nodi dung cong vice, hoin canh vi doi tugng cu thé ma
nguoi hi¢u trudng lya chon sir dung hinh thic giao tidp cho phi hop vi linh
hoat trong thuce tién quan 1y nha trudng. Cic hinh thire glao 1ép nay dugce phdi
két hop chat ¢hé va ¢6 thé dan xen vdi nhau.

[V. QUAN LY NHA TRUONG VGOI VAN PE GIAO TIEP
1. Phan biét khai niém quan Iy véi lanh dao nha trudng
Mot s6 ngudi quan niém rang lanh dao va quan 1y 12 hai van dé khic biét

nhau. Mot s6 khdc lui cho ring ching di dot véi nhau. Chiing ta ¢6 thé phan
biét sy khiac nhau gita quan 1y va ldnh dao nhu sau:

Lank dao Quan ly

; Nguti [anh dao thutmg: Ngudi quan 1y thuong:

.- Xdcd inh tim nhin cho nhi trudng. - Dam bdo viéc thre hién tam nhin dé.

- - Lap k€ hoach chi¢h luge. - Thiét ké cdch 1i¢én hianh nhing k&

i - Raquyél dinh thue hien. hoach chién lroe do.

- Khuyn khich, téc dong dé¢ thuc hién. | - Diing anh huong va tham gquyén ctia
minh d€ véu cdu moi ngudsi L vige
¢é hiéu qua.

- Gidm sat va chi huy thue hién theo

!
| k€ hoach da dinh truge.




t.anh dao vi gquan 1y la hai pham trit di d¢oi v6i nhau. Lanh dao gioi trong
nha (rudne phai bao gédm ca qudn 1y giodi, va gquan 1y gioi bao gity cling phai
di doi vai linh dac gidi. Nhitng nhi quan 1V giol can ca hai k¥ nang aran v
va lanh dao.

Khi néi hiéu trudéng 1a chi thé quan 1y cla nha trudng, khong the hicu don
gian rang con ngudi thi truong la chd thé ¢ia quan 1, ma chinh nhan cdch
cta ho méi thue st duoc coi 1a chd the qudn 1y, Nhan cach cha ngudi hiéu
trudng thé hién ¢ dic dé. 1y tri v su 10n trong ludt phdp ma mdi thanh vien
trong nhi truding cam nhan ducge, HE hidu 5 vé quan 1y. ta ¢6 thé nghién clu
mot vid dac diem dic trung cta hoat dong quian 1Y trong nha trudng:

e Hoat déng quan Iy rat da dang vi phire Lap.

Trong cudc song cé bao nhi¢u linh vie hoygt ddng. thi ¢d biy nhiéu hinh
thite quan 1¥. Vi vav khi quan 1y nh trimg. ngudi hiéu trudng cin xdc dinh
6 161 dung cu thé cta nhitng hoat dong quan 1y dé. M1 mat hoat dong quan
I¥ déu duge thire hign nhiam hudng vao chi€m linh. phan tich mor doi tugng
xdc dinh clia né. Viéc thue hién cdc nhiém vy quan 1y duge dién ra thong qua

cde hinh dong xay dung k€ hoach héa, hinh dong chi dao vice thue hi¢n k&
hoach d6, hanh dong kiém tra, dianh gid tién trinh va két qua thuc hién duge.
Tinh chdl ¢ta dong co quan 19 & mdi chi thé ¢é sw khdc nhav, thy theo dac
treng. tinh chdt ciia muc dich. phuong tién vi diéu Kién ma chu thé s¢ dung
trong qud irinh quin 1y, Pac trung cta trudng tiéu hoe la dai da 5o gido vicn
la nit. Thién chife ma x& hét glao cho ho rdt I6n. Piéu nay da chiem ma kha
nhi¢u thoi gian clia ho vi chi phdi dén cde hoat dong giao duc ¢ nhi irudng.
bé gidi quyct duge moi vin dé cla quan 19, ngudi quan 1y cin phai ¢ nhiing
hidu biét, tri thite vt ¢6 hé théng nhimng quan di¢m va tdm nhin rhél dinh.

Trén co s &6 ho s& xay dung nén chién luge hanh dong cling cic k& hoach
chi dao két hap véi viée xac dinh muc dich. diéu kién, phuong tién vi cdc bién
phdp quan 1y cin thi¢t. Bén canh do ngudi quan 19 can phii dam bao mot so
yéu 1o co ban nhw:

- V& mat nhan ciach clia chu thé quan 1§, can ¢ cde yéu 16 tim ¥ nhu:
chi¢n luoc quan 1y. phong cich quan 1y, k¥ nang quan 1§, nang luc quan 1%,
uy tin vi quyén lye coa ngudi 1anh dao.
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- V& mat nhan lyc. tai bue va vat jue lam phuong tién can dé quan 1y,

- Cdc yeu 16 khdch quan dugc cot ta nhimg didu kién thiét y&u dé thuc hién
~4¢ nhiém vu quan 1¥ nha trudng nhu: cau tric ctia nhém. tam trang nhém. du
juan va truyén thong cua 1ap thé nha trudng. bau khong khi tam 1y cla cic
phom trong nha truding, tin don, v.v.,

e Thie chat cua hoat déng Llufm 1y 1a loai hinh hoat dong tri té. Hou
dong tr duy quan 1y luon dong vai trd quyét dinh trong toan bo qua trinh quan
1¥: tir vice xay dung, duyet k& hoach, mue tidu, chuong trinh. h¢ thong phuong
thite hoat dong dén chi dao vige thye hién. kicm tra vd ddnh gid (i&n trinh va
kot qua thye hién, diéu chinh k¢ hoach... Nghia la bang tw duy va thong qua
hoat déng tu duy mi ngudi hiea trudng thuc hién duge noi dung cua lao déng
quan 1y nha trudng. Do la chuan bi, k& hoach hoa, 16 chic. chi dao. kiém tra,
ddnh gia va hiéu chinh k& hoach.

. Tém lai, quan 19 nhi trudmg i sy tich hop caa 1y ludn phap tri véi duc tri
nham thye hién chuc trach 1a lanh dao nha trudmng. thue hién 16t nhiem v day
t61 va hoe t6t: tham mutu vid wr van cho cdp trén nhitng van dé can thift nham
nang cao hiéu qua va chat luong ctia str nghiép gido duc ndi chung vi dav
hoc clia nha trudng ndi riéng: thira hinh nhd nude thue hién nhiém vy quan
¥ nha trudng.

2. Quy trinh quan 1y nha trudng véi van dé giao tiép

Cong téc quan 1¥ nha trudng thuong dién ra theo chu trinh nhét dinh. Ban
chit viu not dung cua cice giai doan nay nhu thé nio, ching ta s& tim hicu vi
nghién ciu trong bai 1y Juan vé quan 1§ gido duc. Pham vi bai nay chi d¢ cap
dén mot vid van dé clia giao tiép lién quan dén timg giai doan trong chu trinh
guan 1V nha truong.

e Giai doan 1: Tién k& hoach

Neudi hicu trudng thanh iap bo phan chuyén lam k& hoach: thi€t 1ap moi
quan h¢ quan 1§ voi cdc bo phan. véi cic 16 chire trong va ngodi nhi truong:
thanh lap bo phin chuyén lam k& hoach: xay dung h¢ thong thong tin quan
I¥ d¢ thu thap thong tin, phin tich va «ir 1y cdc nguon thong tin trén cd ¢

cé tinh dén nhitng khd khan va thuin lgi. trién vong cua cic thanh vién. cua
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¢dc bod phan trong nhi trudng: trén ¢ s d6 du kién phédc thiao mot ban k&
hoach chung.

Trong giai dogn nity, ngudi hiéu trudmg can phai tién hanh cic hinh thic
giao 1iép khdc nhau nhu: Trao déi truc ti€p. hop hanh, trao ddi qua dién thoal,
tiep khich... ¢d thé theo chiéu ngang hodc chitu doc véi cd nhan gido vien,
nhan vién trong trudng, véi 1ap thé, voi (& chic. v céc cip lanh dao. D¢ thu
thap, phan tich va xu ly cdc ngudn thong lin, ngudi hicu truong ¢o the tién
hanh giao (ip & Mol nol, Vao cic thoi diém linh hoat, mitn 1a thudn tién va
hop 1y, két hop véi nghicn clru cdc loal van bin, tai li¢u hudng dan cua cip
(e, frén co s& do phic thao ban k€ hoach téng thé du kicn.

e Giai doan 2: K¢ hoach hoa

Giai doan nay ké hoach dacoy nghia phdp 1y. D6 chinh 12 k& hoach chinh
thite ma nha truding can thue hign. Trong giai doan nay, ngudi hiéu trudng can
giao 1i€p vai cdc b phan, véi cdc cd phan dé gidp ngudi quan 1y cip dudi xay
dung céc toai k& hoach cu thé cho cic bo phan, phong, ban, ¢ho timg khot, 16p
irong nha tryong. trén co ¢ d6 ma cd nhan gido vién, nhan vién tr xay dung
k& hoach cho minh. Trong qud trinh xay dung k& hoach ¢ the chua 1o dicu gi
hodc cdn b sung thi ngudi hi¢u trudng hodc cdc thanh vien €0 thé trao doi.
thao luan.

e Giai doan 3: T6 chic

La giai doan mi ngudi hicu trudng cdn phai ti€n hiinh vi¢e phan cong, sap
x&p mot cach khoa hoc cic y&u 16 ciing nhu s¢ lugng ngudi trong cac bo phan,
cic vi tri cong viée theo phong ban, khoi 16p nham dam bao sy tuong tic tol
yu tao nén sttc manh tdng hop va thich hop trong nhi trudng.

O giai doan ndy, ngudi hicu trudng thuong tién hanh hinh thic hop hoi
déng nhi trudng, hop hoi déng gido vién dé thong bao thong tin can thiét cho
cac bo phan, cho cic cd nhin (vi tri. vai tro, nhigm vu. quydn han). Vi cd
1han mio chua thong hiéu thi hi¢u truong gap gd. (rao d6i truc ticp d¢ gidi
thich. thuy¢t phuc.

e Gial doan 4: Chi dao

Giai doan nity thyc chat 1i huy dong luc lugng, phat huy yéu 19 1i¢m tang
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trong moi thanh vién dé thuc hién ké hoach, nham bién muc tiéu, k€ hoach
thanh hién thue. Nguoi hiéu trudng nim quyén chi huy. di¢u hanh vi diéu
chinh moi hoat dong gido duc, moi cOng viéc clta cic bd phan phong ban, khoi
ldp trong nha truding dién ra nhip nhang va thuan loi. Khi trién khai thuc hién,
ngudn hiéu trudng da tién hanh giao ti€p dudi hinh (hic hop, hudng dan va thao
ludn, trao déi trige ti€p hodc gidn 1iép vdi cé nhan hoac véi phong ban. t8. nhém
chuyén mon theo khéi, Idp. Chinh trong qua trinh giao 1i€p ma ngudi hi¢u
truong nam bat duge tinh hinh thyc hién, tién do, khé khan, thuén loi, dac diem
tinh tinh. kha ning... clha ciic thanh vién trong nha trudng. trén co s& dé ma
di¢u chinh k& hoach cho phit hop nhim nang cao hi¢u qua quan 1y nha truong.

e Giai doan 5: Kiém tra

Thue char cia giai doan nay [a dénh gid k€ hoach. 14 xdc dinh xem muc
ticu du kién ban ddu, ké hoach da duce thyc hién nhu the nio? Phit hi¢n sai
sO1, yéu kém, tim ra nguyén nhan thanh cong hoidc that bai trong qui trinh
thue hi¢n k& hoach a¢ dat 16i muc tieu. Trén co s& dé, chii thé quan 1y nha
trirong rit ra nhitng bai hoc kinh nghiém cén thiét. Trong giai doan nay, ngurdi
hi¢u truong thudng ti€n hanh két hop nhic¢u hinh thitc giao tiép nhu: tham 16p.
dir gio day vahoc cba gido vién va hoe sinh, 6 chie thi dua day 1ot v hoc 16t
giita cdc khoi 16p trong nha truong, céic gido vién ¢6 thé dv gid cua nhau, 16
chite rit kinh nghiém giv day cla gido vién, 18 chife sinh hoat t6 chuyén mén
theo chuyén dé. thong bdo va kiém tra hé so giang day cua gido vién...

Hinh thite kiém tra truc 1iép thong qua tiét day cua gido vién cling v vige
to chic rit kinh nghiém sau cdc tiét day la hinh thite giao ti€p quan trong gitp
nguai hieu treong xde dinh duge thue chit trinh dd, kha ndng cia méi gido
vién, tién do thuc hién cong viée cha ho.

Cic giai doan trong chu trinh quan ly ¢d moi quan hé chat ché, tdc dong
hé trg va b sung cho nhau. Quan Iy nha truong nghia !a phai thuc hién tot
cac giai doan noi rén nham thye hién nhi¢m vu day t6t va hoc tot. Trong qud
trinh ti¢n hanh cdc giai doan quan 1y nha trudng, nguol hiéu trudng cin s
dung giao ti€p mot cdch khoa hoc va nghé thuat nhu mot phuong tién dac luc

va nhu mot hoat dong dac trung khong thé thicu duoc trong céng tac quan Iy
nha trudng.
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Khi quan 1§ nha truong, ngudi higu trudng trudc hét cin xac dinh cac
chién luge quan 1y nha truong, chd ¥ mot céch day du dén cdce yéu 16 co ban
nhu: muc tiéu dao tao, phuong thite dio tao, ndi dung dao tao. doi ngii thay
cO gldo, tap thé su pham, hoc sinh va nhimg diéu kién cling nhu cdc trang thict
bi ¢in cho hoat dong day v hoc. Viéc quan 1y nha trudmg doi hoi ngudi quan
ly phai ¢6 tac dong chi dao, dé tam cho cdc yéu t& nay duoc vin hanh theo
ding quy luat va cd sy lién hé bién ching voi nhau. Péng thai can ¢t vao thue
trang cua d6i tuong quan Jy. cdn ¢t viio nhitng diéu kién, hoan canh xic dinh,
vao khong gian va thoi gian cu thé ma wu tién cho yéu 1o nao noi ol 1¢n.
nham phdt huy vai trd chu dao clia né cung vii cdc y&u 16 khac.

3. Mot s6 yéu to tam ly tac dong dén giao tiép quan ly nha trudng

Trong qud trinh quan 1y nha truing, c6 nhiéu yéu to tam 1§ tic dong dén
giao ti¢p quan 1¥. CO yéu 160 tac dong tich cue dén giao 1iép. song ciing co
nhitng yéu t6 tdc dong mang t{nh chél can trdy giao uép quan 1y nhi truong.

3.1. Mot so yéu to tam 1§ tac dong dén giao ti€p quan 1y nha truong

Dién bidn vi ket qui cha giao ticp thuong c6 1ién quan va chiu anh hudng
clia mhidu veu 18, dac biét 1 ngudi phit tin. ngudi nhin tin, not dung cua
thong tin (ban tin), kénh ruyén tin. vi the va vai tro x4 hoi cta chu thé giao
tiép hoac ddi tugng giao LEp., tam trang. v.v...

o Ngudi phdt tin

Neudsi phdt tin ¢4 thd 12 ¢4 nhan, nhém ngudi cy thé hodc mot cong dong
N,

Song cho du la c¢d nhan hay p thé. thi ¢4 nhan van la nguol truyén tin,
dai dién cho cd nhan hoac cho nhém ngudt hodc cong d6ng ngudi. Nhu cdu,
dong co. théi quen, trinh d6 vin hoa, vi the xa hoi va vai tro cua ngudi phat

fin ¢é anh hudng truc 1iép tdi ¥ nghia cla thong un.

Vi du ciing mot thong tin nhung néu né duge phdt ra tie ngudi hieu Iruang

s& ¢6 strc manh higéu lyc khdc vGil tir ngudi gido vién hodc nhan vién phat ra.
e Noudi nhan tin

Neguoin nhan tin cdng co 1hé Li cd nhan, nhdm nguoi hoic cong dong naudl.

Ngudi nhan tin ¢6 val trd quan trong trong yiee giai nghia cdc thong tin, nhén
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bicl v chiu s¢ nhitng thong tin dé. Neu ngudi nhin théng tin ¢d hiéu biét vé
ngudi phit tin, ¢é trinch do twwong dong, ¢6 chung nhitng quan tam véi nguoi
phit tin thi qua trinh giao tiép dién ra thuin 1gi, hi¢u qua gizo ti€p cao vi
nguge lal g1ao UEp wd nén khé khan khi nguoi nhan tin v6i ngudi phat tin
khong ¢ chung moi quan.tam, hoic trinh do khong twong dong.

NoI dung vl ¥ nghla cha théng tin khong chi 1a cau chif mi nguol nhin
thong tin nghe thdy ma cdn 1a ¥ td thé hién thdj d6 cua nhau duge biéu hién
trong qua trinh giao ticp. Do vy khi néi chuyén v6i nhau, ta khong chi cha v
dén ciu chit khi néi ma con phai cha ¥ dén vé miit, ngir di¢u cua giong ndi va
cuf chi dé hi¢u ¥t cta nhau,

e Ban tin

Nhing thong tin ¢in truyén di trong qud trinh giao ti€p 1a tap hop cic hicu
twong mang ¥ nghia nhit dinh d6t v6i ngudi phdt v ngudi nhan tin trong qua
irinh giao tiép.

Nguai phét tin ¢6 the si dung ngon ngir 101 ndi, chif viét, cdc phuong tién
bicu cim d¢ ma héa nhimg thong tin. xtc¢ cdm, kinh nghiém ma ho mudn
truvén 1ol ngudi nhan. Giai nghia cta bin tin khong nhiing 1a tim ra nghia
chung ma con hicu dugce ¥ rieng cia ngudi phdt tin.

Néu théng tin (viél hode néi) ngan gon. dé hiéu s¢ lam tang hicu qua cua
qud trinh giao 1i¢p. Nguoe lai néu thong tin dai dong, rudm ri. ngon tir kho
hi¢u s& lam cho hiéu qua cta qud trinh giao ti€p bi gidm. tham chi khong ¢4
hi¢u gua.

e Kénh truyén tin

Keénh gizo tiép thong dung nhat 12 kénh sur dung 101 néi. chif vict kél hop
vdi cde hinh thic bidu cam ctia con ngudi. Thue ra dé trao déi thong tin. suy
nghi. xiic cdm va tri gide 1dn nhau. con nguii thuong s dung ¢a 3 loai gidce
quan (thi gide. thinh gide, vi gide. xdc gide. khiu gide). Nhung trong d6 kénh
nghe 100 n6iL néi, nhin chit viet k6t hap vdi cdc bicu cam 13 chi vCu trong qua
lrinh giao tép. Vi vay thy tinh chal. mue dich cla cuoc giao tiép ma ngudi
quan 1y - lanh dao chudn bi cich an mic. thai do vi lua chon ngon tir d¢ s
dung trong qud trinh giao tiép.
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Vi du: ngudi hiéu trudng 1én phat bidu ¢ ki€n trong hoi nghi cong chic
nén mac com l&, ci vat, giong néi can m dp. ngon tir can dé hiéu, cdch dién
dat cén ngin gon, 1o rang, luu lodt, cich ndéi can ¢6 1y ¢d tinh.

Neay nay, khoa hoc k¥ thuat va cong nghé phat tricn manh di gop phan .
Iam phong phi, da dang thém cic phuong tién giao tiep nhu: dién thoal, phim
anh. méy vi tinh, cdu truyén hinb, i vi,... do vay chat luong v hiéu qua cua
giao ti€p ngay cang dugc cii thién tot hon.

o Vi the v vai trd X hoi cla chu thé hoac doi tugng giao i€p

Vi fri vit vai 11O x& hot coa chi thé giao 1iép hodc clia doi tuong giao 1ép
¢6 anh hudng nhit dinh dén chét lugng va hiéu qua cla qud frinh glao Hep.
Trong xa hoi ¢6 nhimg vi the va vai tro gin lién v6i hé thong phan chia quyén
lyc thinh: ngudi hiéu trudng, nguoi quén 1y, lanh dao trung gian va nhan vién,
gido vién.

Vi du trong nha trudng. nguoi hitu trudmg ¢d vi the vt quyén life cao nhit,
ph6 hi¢u trudng cung t6 truong chuyén mon, khéi truong chuyen mon 1
ngudi quan 1y - 1anh dao trung gian, cudi cung la gido vién, nhan vién phuc
vu trong trudng. Vi vi the va quyén lyc khic nhau nén giao 1iép gifta ngudi
linh dao véi ngudi dudi quyén mang mau sac khic.

Trong mang ludi xi hoi, mot 56 vi thé vi vai trd ¢6 anh huoog rat ro rét
dén giao ti€p nhu: vai thi linh, vai gac céng, vai moi gidi, vai co lap. .

3.2. Mot s6 yéu to tam 1y can trd giao ticp quan 1y trudng tiéu hoc

Giao 1i€p vira la khoa hoc vira 1a ngh¢ thuat, ddi hoi ngudi hicu ruong
phai chd ¢ t6i nhing hiing rao tam ly. Vuot qua céc rio cdn nay s¢ giip cho
chat luong va higu qua cta giao Li¢p quan 1y gido duc dat duge ding muyc ticu
quan 1§ nha tryong.

» Thong tin qud tai

Thong tin qud nhiéu trong giao tiép ciing 14 trd ngai lam cho ngudi gido
vien ti€p nhan thong tin bi phdn tan, khong tdp trung viio nhitng théong tin
quan trong. D¢ trinh tinh trang ndy. cdn x€p loai va truyén thong tin theo thi

(1 tién, thi ty quan trong cua thong tin theo thdi gian phai hoan thanh.



* Tinh chat phic tap cda thong tin

Thong tin trong quan 1§ nha trudng ma dai da 6 13 nit thudng rat phite tap.
vt tinh da nghia va hay thay dai. Ngusi hicu truong cin chi ¥ mi hoa thong
tin mot cdch ré rang. chinh xdc v dé hiéu trude khi truyén tin té ngudi gido
vicn hodc nhin vién, Pac biet can thu thong tin nguoc lat, nghia 1a hoi xem
nguol gido vien da nhin duge théng tin chua, vice thue hién nhiém vu ma
thong tin dua dén ¢6 kho Khan khong, ¢6 gi chua 16 can hoi them lién quart
d¢n ndi dung tin nhan duoc khong?

¢ Su khite biét vé vi the

Giao 1iép gilia ngudsi hi¢u trudng (va ca phé hicu truding) véi gido vién,
nhan vien trong nha trudng 1a giao tiép vi thé. nghia 1a giao ti€p phu thudc vao
quyén lye clia ho. Cich néi chuyén clia ban giam hiéu vé& nhau s& khde vai
cich néi chuyén cla gido vien véi nhau. Ban gidm hi¢u muon cip dudi hidu
vit thi hanh menh lénh, nguoc lai cap dudi €6 thé mucn cép trén hicu 13 nhitng
kho khin cua ho va cdn su gidp d@, déng vietn, Nhu vay mot bén ra 1énh vi
véu ciu. bén Kia chd mong s thong cam v giip d&. Tinh trang dé ¢é thé fhm
cho gizo 1iep bi tac nghén hoac chi thue hién duoc glao ti€p mot chicu. Dé
khic phuc. ban gidm hicu cin khuy¢n khich. tao diéu ki¢n d¢ ngudi gido vien
duge phat bicu, trinh bay ¢ kicn. nguyen vong, suy nghi cua ho, dac biét ban
gidm hi¢u cén lang nghe y kién dé nghi hodc gép ¥ cla cap dudi.

» Thiéu sirtin cay

Long tin cay la nhan 16 lam tang tinh hiéu qua cua giao tiép. Chi khi cé
dit ni¢m tin lan nhau thi hai bén giao tiép méi trao déi cdi mo, day di cic
thong tin can thi¢t vit ¢ thé Ung ho hogce hi¢p tdc véi nhau chat ché. Muon
Niy dung duge long tin trong giao ticp, ngudi hiéu truong phdi dit niém tin
vao ngudi minh dang giae 1iép (gido vién). Ngwoi hi¢u trudng can trao doi ¢di
mo. chia s¢ v ton trong ¥ kién cla gido vien, nhan vien trong nha trudng,

* Kénh giao tiép ngheo nin. xo cing

Trong nha truong cin tao ra ché do trao déi thong tin thuting xuyén theo
lich va theo trat wr dé thu duge nhidu thong tin tir nhidu kénh mot cich déu

dan va day du (doc - ngang, trén - dudi), Bac bigt trong hoat dong quan 1V nha
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Keét lugn: Trong cong tac quan 1y nha rudng, mudn nang cao chit lugng
cic hinh thic giao ti€p doi hoi ngudi cdn b quén 1y can phai kich thich vj
phit huy duoc mat manh cia timg y&u (6 tam Iy tich cuc dong thai han che
t0i da cdc yéu 1§ tiey CUC, can trd dén qud trinh glao ti€p. Didu d6 doj hoj
ngudt quén 1y nha trudng lam viéc phai ¢6 k& hoach va ¢6 sy chusn bi chu
ddo truée.

4. Mot s8 pham chit tam ly can thiét trong giao tiép quan Iy nha
truang

be giao tiep trong quan 1y nha trudng cé hiéu qua, ngudi higu trudng can
ren luyén dé ¢ mot so phim chat tam ly nhay dinh.

* Ning luc quan sat doj tugng

Day 1a kha nang dinh hudng ban dau vé dic di€m, thuéc tinh co ban ciy
doi tugng giao tiép, nhu: khuon mat, ddng ngudi, cich ns; nang, cu chi, digu
bo, v.v... Chinh diéu ndy di gittp mbi ngudi dinh hudng. xic dinh cach tng xir
va gidl quyét ¢ong vi¢e phu hop.

Vi du: Qua quan sdt khi g4p nhau diu giy sing, thdy vé mit cia nguoi
gido vién met méj, lo au, ngudi cdn bo quan Iy nha trudng cin tva thoi diém
thich hop d€ trao déi tryc 1i€p vdi cd nhan gido vien dd, nhiam tim hiéu nguyen
nthan va cé bien phép gidp d& kip thot. Diéu d6 s& 6 tic dung tich cuc d6i véi
ngual gido vién trong cong tic va ¢4 trong cudc song.

* K¥ ning biéu hien nhitng y nghi. xtic cim, tinh cam, nhan thite cia minh
vai ngudi khdc

Chinh k¥ ning theé hign y nghi, tinh cim. nhén thitc ctia minh vej N
khdc d4 gitip cho con nguoi dat duoce ket qud trong giao ticp va tng xir. Trong
quan 1y gido duc, k¥ nang nay rat can thist, Khi tién hanh cic hinh thitc giao
U€p, ngudi cdn b quin y - 1anh dao cn phai biet cich thé hién va lam chy
trong viéc thé hién nhan thic vi thdi do ctia minh véi cdp dudi mét cich rs
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rang. Ho khong duge phép néi néng. mat binh (inh trude moi ngudi. Nguoc
lai, cdp dudi cling cin bict cdch thé hién suy nghi, thai do ca minh mot céch
rd rang vdi cap trén. Muon vay ngudi hiéu trudng nha truong ciing nhu ngudi
gldo vién, nhan vién can phai hoc tap va rén luyén vé moi mat. Hoc tap qua
cdc 1&p dao tao, 16p boi dudng., du chuyén dé, doc sdch. doc bio va hoc qua
thue tién cdce hoat dong gido duc. Hoc cdi 16t clia nhau dé ciing chung séng
va lam vige. '

K¥ nang biéu hi¢n nhén thirc. xdc ¢dm tinh cdm ctia chu thé giao ti€p véi
doi trgng giao UEP 1A co sd dé con ngudi dinh hudng suy nghi, lua chen, diéu
chinh. di¢u khién cdch fing xur va giai quyét cong viée cho phit hop vdi timg
hoan canh, déi tugng va timg loai cong viéc.

* Nang lyc tir chi trong cdc tinh huéng giao tifp

Pay [a dicu kién quan trong, khong the thidu duge dé thanh cong trong
glao (¢p quan Iy nha truong. Nang lyc ty chu ban than thudng bidu hién 16
qua vi¢e lam chit hoat dong 131 néi (chon ngon tir, ngir diéu), Jam chi hanh vi,
cr chi. di¢u bo, tic phong, vé mit, dnh mat; lam chi thai do vi cdch thé hién
xic cam cua chu thé giao tiép.

* Ton trong nhan cdich cia ngudi giao tiép

Toén trong nhin cdch cua doi tugng giao tGiép trong quan 1y gido duc biéu
hi¢n & nhicu khia canh khic nhau. D6 1a sy thién cam cha chi thé giao tiép khi
tiep xdc véi déi tugng giao tiép va bigt nhin nhan, ddnh gid cdi 16, cdi tich cuc
¢ ban o ho. khong dinh kién véi cdi xdu, cdi qud khit clia ho. Mat khéc ton trong
nhén cdch cta déi tugng giao tiép con ¢é nghia 1a ¢ ra nhitng yéu cau cao, song
vira v6i kha ning va trinh do cta ho, doi hoi ho ¢é sur c6 ging viron lén thi dat
duge. Khi giao ticp. su ton trong déi trong giao ti€p ¢dn the hién & viée cham
chi fang nghe nguoi giao tiép ndi. biét cich the hién su thong cam, chia s¢. déng
tinh hodc thii do khong dong tinh vdi ndi dung cla giao tiép: the hién & sy dong
vien khich 1¢ d€ doi tugng giao tiép néi chuyén mot cich thodi mai...

K¥ nang giao tiép dat duge mute ¢ khoa hoc va nghé thuat hay khong doi
hoi ngudi cdn bo quan 1V trude hét B cdn phai thudng xuyén trau déi cho minh

mot 80 pham chit tam ¥ cén thiét: sau nita 13 qud trinh thue hanh trén co 6



van dung nhiing Ki¢n thifc v kinh nghi¢ém vé giao tiép théng qua cude song
va thue tién quan 1y nha trudng.

5. Bi quyét dam bao cho thanh céng trong giao tiép quan Iy nha
trudng

Giao 1i¢p thanh céng hay that bai trong cudc séng, (rong céng tdc quan 1§
nha trudmg ddi hot ngudi cdn bo quan 1y phai thudng xuvén c6 v thic rén
luyén. trau déi. Tuy nhién, néu ¢6 van dung nhitng bi quyét thi k&t qua giao
tiep s& thanh cong, trinh duge nhimg that bai khéng cin thiét.

5.1. Cach thitc gay thién cam véi nguai giao tiep

- Thanh that chd ¥ va quan tam 161 doi tugng giao tiép bang sur tv duy sau
sac véi dnh mat don hau va tam long cdi md. Biét thé hién sy & nhi, lich su.
¢6 van héa, su diém tinh thong qua nhitmg cif chi, ddng di¢u... trong sudt qud
trinh giao tiép.

- Luon twoi cudi, niém nd, an néi nhe nhing, ding muc, thé hién thdi do
lich sy va 1én trong ngudi minh dang giao ti€p. Song nu cudi phai chén thue
tu ddy 1ong cha minh.

- Bi€t hodc nhd mot vai thong tin co ban vé d6i tuong giao ti€p nhu: tén
gol (dac et cdch goi than thict), ¢4 tinh, gia canh, s& thich... vA van dung
di¢u d6 vio nhitng 14n gizo ti€p sau ndy. Tuyét déi trdnh nham 1dn tén goi
trong qud trinh giao ti€p. Ludn td ra nim viing duge tat ¢ nhitng viée Jam vi
mol quan hé cua doi tuong giao tiép.

- Bi¢t lang nghe nguoi néi chuyén, khuyén khich ho néi vé minh. Biét dua
viio dnh mat, cur chi, ddng diéu va ngdn ngi cha d6i phuong ma tién hanh trao
d6i cho phit hop. Tang cuding bicu 16 nhimg cam xic tich cuc qua dnh mi,
nét mat, cir chi, ding diéu clta minh dé han ché 161 da ngén ngit ndi cla minh.

- Ho ua thich diéu gi thi ban néi véi ho vé di¢u d6 hoac ban tao diéu kién
d¢ ho duge néi vé cdi ho thich (néu cau hoi dé ho tra 1), Tim moi cdch dé
khuy€n khich doi phuwong tu ndi vé ban than minh mét cdch day du.

- Luén luon biét lam cho nhitng ngudi dudi quyén minh nhan thic 18 ring
ngudi lanh dao va tap thé nha trudng rit tran trong va ddnh gid cao su déng
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26p cong site cua ¢a nhan ho va tin tudng vio kha ndng cta ho. Su tham gia

cua ¢d nhan ho 1a rat quan trong trong cong viée chung ctia nha trudng,.

5.2. Cach thice dan du ngudi dudi quyén suy nghi theo minh

bé dan dy ngudi giao ticp suy nghi theo minh, ¢ nhiéu cich khic nhau
nhu:

- Ludn bict tranh moi sur tranh luan gay gat. Khi giao tiép ¢6 su tranh luan
thi ban nén tim céch I4i sang vin dé khdc nhung vin dam bio ducgec mot bau
khong khi vui tuoi. thoai mai. ty nhién. nhe nhing va tinh 1€,

- Ton trong ¥ kién ngudi giao ti¢p, khong nén néi véi ho i ho Jam (sai).
Luon biet ton trong nhin cich cta doi phuong, trdnh su ché bai, tri triét hoic
16 ctr chi ngao man, coi thuong hay 1anh dam véi d6i tuong dang giao ti€p.

- Bit nhén thi¢u s61 khi ¢6 sy nhim 13n vé moét vin dé nao do.

- Trong mot tinh hudng nén én tén, nhe nhang, diing muec, khong nén xdng
giong hoiic cdu git véi ngudi giao 1iép.

- Khi giao 1i€p. nén dat ra nhitng cau hoi sac cho tir nhién dé nguol giao
ti€p phai ddp 1a "cé". Bist ding tr duy dé chan dodn tam 1y cha déi phuong,

tir dé biét khon khéo dé cho ho w néi ra nhimg tir "diing” va "¢6" ngay tir dau
cling nhu trong sudt qua trinh giao tep.

- Bé ngudi giao tiép duoc néi cho thoa thich, déc bi¢t khi ho dang bite xuc.
Cham c¢hi lang nghe, ging stc suy x¢t theo quan di€m cla ngusi giao tiép.
- Lam cho ho tin ring chinh ho da dé xuat ra y ki€n tr nhitng goi v, dén

dat cla ban.

- Luén bi€t thé hi¢n sy déng cam véi nhitmg udc vong va y tdng clia doi
phuong, kich thich thi gidc va éc tudmg twong cia nguoi giao ti€p, khéu goi &
ho nhimg tich cam cao dep dé dong cam vai su chi dao cia nguot linh dao
nha trudmng,

- Hiay 16 cho nguoi khdc biet ban rit hicu va quy mén ho. vi ai ciing thich

duge ngudi khic quy mén. hiéu va thong cam véi ho.

- Thach do va khéu goi chi khi cia nguoi ¢é tam huyét,
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5.3. Cach thic tién hanh phé binh ma khong gay sy thiy odan voi
nhan vién

_ Biét bit ddu qud trinh giao ticp vii ngudi mac 16i bing nhing 161 khen
thanh that, trung thuc va ty nhien. Khen ngoi nhitg su ¢6 géng dii 1a nho nhi
clia ho. song 161 khen cla ban phai ding va do htgng. LLuén bi¢t dat minh vio
vi trf ctia dGi phuong dé c6 {hé thiu hi€u duge nhitng viéc Jam chua ding cua
ho.

- Hily ndi ¥ d€ ho hiéu khuyet diém. 161 ciia ho. Tranh ra 1énh, hdy dung
cich dat cau hoi d¢ Khuyén nhu ho. Khi trao d6i vé khuyét diém cia ho nén
t& ra 6n 160, nhe nhing, Khach quan. nhumg nghi¢m tdc. Bict the hién sy ton
trong va yéu quy {An nhau ma tién hanh trao déi thine thin. nham tim ra cich
giai quyét nhitng 1On tai mot cach hop 1¥.

- Trong moi tinh hudng, cin gitt danh du va thé dien cho ngudi ¢o 161. Khi
trao d6i. giao Lép tranh thdi do ke ca, khong td ra ménh 1&nh vi col thuong
déi phuong ma nén trao ddi mot ¢ich chan tinh, mang tinh chat khuyén bao.
San dé bit tao cho ho nhiing didu kien 1ot dé thuc hign nhi¢m vu mdi va
khing dinh lai minh trong céic hinh dong sap tdi.

- Nguoi ldnh dao Judn bict cich gay cho ddi tugng giao tiép (ngudi dudi
quyén minh) c6 dugic niém tin vio wong lai visy ¢8 ging vuon t3i trong mot
hanh dong ciia ho. Luén tao cho ho thiy duge nhiing vién cinh tuoi dep cua
cude ddi vi hoat dong cia ho. Khen ngoi nhitng 6 gang du la nho nhat cua
ho. song 16i khen ctia ban phai thanh that v do luong. Hiy tdn duong ho d¢
ho géng site lam vige xung dang vai 191 khen do.

- Hay tang cuong khuyen khich, dong vién dé truyén cho ho su bao dan.
girc manb vA long tin vao ban than. Didu dé 8¢ lam cho ho thay 101 1am nao
ciing stra duge, viée khé khan nio ciling s& vugl qua. dé ho ¢ the Hep e
cong hién hét ste lye, uitug ciia minh cho cong viéc chung cia nha lrudng
trong thoi gian 161

KET LUAN

Viée nghién cfiu nhitng kicn thic co ban vé giao 1i€p ndi chung v glao
tigp quan Iy gido duc néi rieng 1a rat cin thict cho ngudt lam cong tdc quan
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Iy - lanh dao. Nhe giao ti€p c6 hiéu qua ma ngudi lanh dao hoan thanh nhiém
VU quan 1y trudsng (iéu hoc véi két qua mong dgi. Mudn vay, ngudi hiéu trudng
can trau déi kién thire vé moi mat, ma trong d6 trau déi nhiing kién thic giao
ti€p n6i chung va giao ti€p quéan 1y gido duc ndi riéng. Sau nita 1a cn ghi nho
va van dung nhitng ki¢n thic vé giao tiép quan 1y vao qud trinh cong tic va
rén luyén trong thyc tién quan 1y nha trudng cha minh, ting cuong hoc héi,
tich 1dy kinh nghiém, khiém 16n hoc hoi déng nghiép mot céch thudng xuyén,
kicn tri va tu gidc. Didu d6 sé ¢é tic dung gitip ngusi lanh dao - quan 1y khong
chi nang cao hiéu qua va chat lugng cong tic ma con ¢6 tac dung doi véi ca
vige phat trién va hoan thién nhan cich, lam cho cudc s6ng clia chinh minh
trd nén tinh €, mang tinh nhan 4i xi hoi sau sic.

Cau hdi thao luan

1. Van dung nhimg hiéu biét vé giao tigp quan Iy nha trudng d& phan tich nguyén
nhan thanh cong ho#c that bai cda ban than trong quan ly nha truéng?

2. Qua bai hoc nay, theo anh {chi) cén bg sung thém kién thirc gi cho bai gidng ducc
hoan thién hon?

3. Lam mét s6 bai tap tinh hudng @& xac dinh phong cach 1anh dao trong quan Iy
nha trung: Tride mét s6 tinh hudng cu thé, ngudi lanh dao sé (ng x¢& va gidi quyst nhu
thé nao? Dua vao d6 ban hay xac dinh phong cach giao ti€p clia ngudi 1anh dao nha
truang? .

 Tinh hubng 1: Mét ngudi nao dé thudng lam viéc rét hidu qua néu co su trg giap,
bay gid trong cong viéc cha minh, ngudi do thudng tré nai.

* Tinh hubng 2: M8t nhém hién dang thuc hién mét dy an. Mot thanh vién dén hop
muon khéng xin 18i va khang hoan thanh cdng viéc clia minh. Tuy nhién diéu quan trong
la ¢ nhém dang can théng tin ma anh ta sé cung cap.

* Tinh huing 3: C6 mét gido vién trudc day thusng lam viéc khong hisu qua, nhung
hién gid ngudi d6 dang dan cai tién cdng viéc clia minh va lam viéc co hiéu qué nho cé
SU trg gidp cla ban.

* Tinh hubng 4: Co mot t8 nhoém thudng 1am viéc rat cham chi, nang Iuc cla ho rat
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t8t va ban c6 thé giao phd céng viéc cho ho. Nhung hién gid thi chat lugng céng viec
cua ho khéng hiéu qua va ngay cang kém di.

» Tinh hu6ng 5: Ban yéu cau mét thanh vién clia trudng thuc hién moét céng viec ma
anh ta thudng van 1am t6t. Nhung bay gid thi céng viec c6 vé khé hon va nguoi nay
dudng nhur khéng thich no.

* Tinh hudng 6: Co mot thanh vién yéu cau dudc giup dg trong cdng vieéc. Thuang
ngay thi ngudi nay van lam viéc déc lap.

» Tinh hudng 7: Ban giao nhiém vu mdi rat quan trong cho mét giao vién. Ngudi giao
vién nay nhiéu tudi hdn nhing giao vién khac. Anh ta néi that 14 anh ta nghi ngd kha
nang cua minh cé thé thuc hién dugc nhiem vu do.

* Tinh hubng 8 Mot thanh vién trong nhom hdi vé mat cong viee ma ban da giao.
Thuang thi ngudi nay 1am viéc rat hiéu qua va ban bidt anh ta cé thé lam dudc viéc dé.

* Tinh hudng 9: Mot nhém giao vién dang thuc hién céng viéc rat hiéu qua. Ho véu
cau thay ddi di€u gi do trong k& hoach, vi ho muén cung nhau tim ra cac giai phap tét.

* Tinh hudng 10: Ban dén muén trong moét cude hop véi nhan vién. Ban nghfrang
ho dang thao luan vé cong viéec nhung khi budc vao thi ho lai thao ludn mat ch(l dé
méi hap dan.

* Tinh hudng 11: MOt ngudi lam viéc c6 hiéu qua va it can giup do trong céng viéo
cla minh. Céng viéc cla ngudi nay sap téi khong co gi thay déi. Vay ban sé lam gi?

* Tinh huéng 12: Ban c6 mdt nhém gido vién gidi va mudn ho nang cao chat lugng
va lam viéc tich cuc hon nira. Ban s& thuc hién bién phap khuyé&n khich gi d8 ho déi mai?

» Tinh huéng 13: Trong nhan vién cliia ban co ngudi co nang luc. nhung lai it kinh
nghiém. Voi nhan vién nay, khi giac viéc ban s& tién hanh nhimg bién phap nao dé anh
ta lam viéc ¢o hiéu qua?

» Tinh hubng 14: Ban co quéa nhidu viéc phai lam va mudn giao mét s viec cho
nguoi khac. Ngudi ban nghl dén cé thé [am dugc, nhung anb ta lai cam thay khdng vén
tam khi lam mét minh. Vay ban sé {am gi?

» Tinh hubng 15: Trong s& gido vién § trudng ban, cé ngudi hay dua ra nhimg dé
xulit hodc bién phap dé nang cao chéat luong cang viée. Ban tin tudsng kha ning cla
nguai giao vien do. Vay ban sé gidi quyét nhu thé nao vdi cac dé xuat clia gido vien do?

* Tinh hudng 16: Ban phu trach mét t8 nhém, nhung ban bi 6m va khéng thé dér

dir cude hop. Khi trién khai thuc hién cong viéc, ban tham gia cung v6i ho va nhom lam

100



viéc rat t6t. Ban cam thay khéng yén tam véi vai tré caa minh, ban sé phai lam gi?

 Tinh hudng 17: Nhan vién cla ban lam viéc t6t va déc lap. Ban giao cong viéc cho
ho va cho ho tur do 1am vigc. Ban sé tiép tuc vigéc nay nhu thé nao dé ho lam viéc cé
hiéu qua va chit luang? '

* Tinh hudng 18: Ban quyét dinh cén phai thue hién d8i mai vé mét cai gi d6 trong
cdng viéc. Trude day gido vien déu déng tinh vdi ban, nhung gid ho néi rang ho thidy
cac ky nang dé thuc hién cdng viéc do. Ban sé phai lam gi dé ho thuc hién tét cong viéc?

* Tinh hudng 19: Ban dudc b8 nhiém lam hi¢u truéng. Cac gido vién lam viéc rat tét
va da nhan dudc nhidy sU giup d8 cda vi higu trudng trude, Nay dugi su 1anh dao cla
ban, cong viéc dang tré nén phic tap va két qua chua t8t. Ban s& can phai lam gi gé
¢ong viéc ca tién triédn t6t?

* Tinh hudng 20: M6t giao vién lam viéc hiéu qua, tinh tinh hién lanh va nhe nhang.
Giao vién nay mudn co mot nhiém vu mdi. Ban ¢6 thé giao nhiém vu nay cho gido vién
d6. nhung ¢ &y khong dd kinh nghieém. Ban sé& lam gi d& c6 4y iam viéc tét ?

{0]
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