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Loi gidi thiéu

woc ta dang budvc vao thoi ky cong nghiép hoa, hién
dai héa nham diea Viét Nam g thonh nuce cong
nghiép véan minh, hién dai.

Trong su nghiép cach mang 1o lon dé, cong tde dao tao
nhdn e luén giit vai tro quan trong. Bao cdo Chinh 1ri ciia
Ban Chdp hanh Trung wong Pdng Cong sdn Viet Nam tai
Dai hot Ddng toan quoc lan tut IX da ol ré: “Phit tridn
gido dyc va dao tao 1a mot trong nhing déng luc quan trong
thic day su nghigp cong nghiép héa, hién dai héa, 1a diéu
kién dé phat (rién nguon luc con ngudi - y&u 6 ¢o ban dé
phét tri€n xa hoi, tang trudng kinh t& nhanh va bén viing”.

Quan triét chui tricong, Nghi quyét ciia Ddng va Nha mirée
va nhdn thite ditng dén vé tém quan trong cua cliong trinh,
grdo trinh doi voi viée ndng cao chat ltong dao tao, theo dé
nghf ctia S0 Gido duc va Pao tao Ha Noi, ngay 23/9/2003,
U} ban nhdn dan thanh phé Ha Noi da ra Quyét dinh s¢
S5620/1QD-UB cho phép 8¢ Gido duc va Bao tgo thuc hién dé
an bién soan chutong trinh, gidgo trinh trong cde tricong Trung
hoc chuyén nghiép (THCN) Ha Noi. Quyét dinh néy thé hién
Si quan tdm sdau sdc ciia Thanh iy, UBND thani pho trong
Viee ndng cao chdt luong dao tao va phdt 1rién nguén nhan
liee Thit do.

Trén co sd chuong trink khung ciia Bo Gido duc va Pao
tao ban hanh va nhiimg kinh nghism rit ra tiv thire 16" dao 1ao,
Sa Gido dyc va Pao tao dd chi dao cde tricomg THCN 16 chire
bién soan chuong mwinh, gido trinh mot cach khoa hoc, hé



thong va edp nhar nhitng kién thire thge 1ién plii hop voi doi
nong hoe sinh THCN Hea Noi.

Bo gido trinh nay la 1ai ligu gidng day va hoc tdp trong
cde trong THCN o Ha Noi, dong thoi la i lién tham khdo
hitii ich cho cdc trieong ¢6 dao tao cde nganh k¥ thigt - nghiép
vy va dong ddo ban doc quan tdm dén van dé huong nghiép,
day nghé.

Viée 16 chire bién soan bé chutong trinh, gido trinh nay
la mot trong nhiéu hoat dong thiét thite cita nganh gidgo duc
va dao 1ao Thit do dé'ky niém 50 nam gidi phong Thii do”,
"SO ndam thanh Igp nganh” va hwéng 16i k¥ niem 1000 nim
Thing Long - Ha Noi ™

8o Gido duc va Dao 1o Ha Noi chan thanh cdn on Thanh
iy, UBND. cdc s¢. ban, nganh ciia Thanh pho, Vi Gido duc
chuyén nghiép Bo Gido duc va Dao tao, cde nhé Fhoa hoc, ede
chuyén gia dau nganh, cde gidng vién, cac nha guan Iy, cae
nha doanh nghiép da 1go diéu kién giiip do, doéng gop vy kién,
tham gia Hoi dong phdn bién, Hoi dong thdm dinh va Hoi
déng nghiém thu cdc chiong trinh, gido trinh.

Ddy la ldn ddu 1ién S Gido duc va Pao tqo Ha N M 1Y
chite bién soan chicong winh, gido trinh. Di da hét sice off
gang nhumg chdc chén khong tranh khéi thicu sot. bd cap.
Cluing 160 mong nhan duoe nhitng y kién déng gdp cua ban
doc dé timg biude hoan thién bo gido trinh trong cdc ldn 16
ban sau.
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L&i néi dau

ghiép vu kinh doanh thuwong mai — dich vu la mot frong nhitmg hoat

dong co bdn cua nganh Thuong mai, trdi qua nhitng thay déi nhanh
chdng cia ddt mieée, nganh Thiong mai tir khi van hanh theo co ché'thi tricomg
6 sw dinh huong xd hoi chii nghia dén nay, trong hoat dong kinlt doanh thuong
mai — dich vy ciing can o6 nhitng thay déi dé' phit hop voi thuc tién ciia nganh
Thirong mai.

Duing truoc sy doi hoi dé, tdp thé tac gid ching 16i gém cir nhan N guyén
Thi Luc; cu nhan Nguyén Manh Diing; cur nhdan Nguyén Quéc Hung gido vién
frruong THTM — DL Ha N6i dd bién soan b¢ gido trinh nghiép vu kinh doanh
Thuong mai — Dich vu. V&i sir gitip dé tan tinh ctia cde nha khoa hoc: tién st
Nguyén Hodang Long, tién st Nguyén Thi Mdo gidng vién truong DH Thuong
mai Ha Ngi va cdc dong nghiép, cdc cdn bo trong nganh Thitong mai. Gido
trinh Nghiép vy kinh doanh Thiwong mai - dich vu bién soan ra dé giang day
cho cdc chuyén nganh Trung hoc Kinh doanh Thitong mai va dich vu va cde
chuyén nganh khdc c6 lién quan, déng thoi 1a tai lieu tham khdo cho cdn bo
nhan vién trong nganh Thuong mai.

B¢ gido trinh nay duoc soan ra trén co sé ké thiva nhitng kién thirc co bdn
cdp nhdt tinh hinh thuc tién va dén bdf xu lutong phdt trién cia nganh Thirong
mai trong neong lai. Noi dung ciia gido trinh nhdm trang bi cho nguot hoc mot
hé thong kién thic cdn thiét nhdt va nhitng k§ ning thie hanh co bdn dé hinh
thanh nén ky ndng tay nghé buon — bdn.

Gido trinh gom 2 tdp: Tdp I gom 12 chuong, tir chwong 1 dén chwong 12,
VOl nhitng kién thic 1y lugn co ban vé hoat dong kinh doanh ciia doanh nghiép
thuong mai va cdc tdc nghiép cu thé trong mua bdn, van chiyén va bdo qudn
hang hod.



Tdap 2 gom 7 chuong, ny chuong 13 dén chuong 19, day chinh la phin mém
cia moén hoc, la nhitng chuyén dé tmg dung nham ndng cao khd ndng thire hanh
tép xiic nghé cho hoc sink va la nhim g kién thite b6 sung cdn thiét cho cde n guyén
IY co bdn ¢ tgp 1, dong thoi gitip cho ngHat hoc cd thé thich tmg voi sy phdt 1rién
cua hoat dong kinkh doanh thirong mai trong thei ky mei,

Tuy theo timg giai dogn chuyén doi nganh Thuong mai, ey theo thoi lomg
cia mon hoc ma cé thé bo sung va hua chon cde chuyén dé Phuc vu gidng day.
Bay la gido trinh duoc 16 chite bién soan ldn dau. nén khong thé anh khdi nhimg
thiéu s6t. Vi vy, ching 161 ra mong nhan duoc sie déng gop ¥ kién ciia quty doc
gid dé gido trinh ldn sau xudt ban ditge hoan thién hon.

TAC GIA



BAI MO DAU

1. D3i tugng, ndi dung nghién ciru cGa mén hoc Nghiép vy kinh
doanh Thuong mai

Nghi¢p vu kinh doanh thuong mai 12 mén khoa hoc kinh 1€, né dugc bién
soan lai dua trén co 56 mon hoc t6 chitc va k thuat thuong nghiép. Day 1a mén
hoc chuyén mén va chi yéu trong k& hoach dao tao tthan vién trung hoc kinh
doanh thuong mai - dich vu ctia nha truong. Né nghién cttu nhitng mau thuan
trong cdc khau mua, bédn, dv trit, van chuyén, bao quan cba cic doanh nghi¢p
thuong mai.

Nhu da bi¢t, doanh nghiép thvong mai 1a céc don vi 18 chic duge thanh lap
dé thuc hién cic hoat dong kinh doanh thuong mai. Xét vé mat nghiép vu, cic
doanh nghiép thuong mai phéi thuc hién hai loai nghiép vu chu yéu, do 1a
nghi¢p vu hach todn va nghiép vu kinh doanh.

Xét vé nghiép vu kinh doanh ¢6 rit nhiéu céc hoat ddng cu thé d€ nhim
muc dich sinh 19i trong khuén kh6 cia phap luat. Tuy nhién mon hoc nay cht
dé cap t6i cdc nghiép vu mua, ban, van chuyén, dy trit, bao quan hang hoi ¢
cac doanh nghi¢p thuong mai. N6 gitip cho ngudi hoc hidu vé cac hoat dong
kinh doanh thuong mai, trang bi cho ngudi hoc nhiing kién thitc dé hinh thinh
nén ky nang v€ nghé budn ban. Tuy vay cic hoat dong kinh doanh thvong mai
cling khong thé tich roi cdc hoat dong chung cta doanh nghiép thuong mai va
cua nganh thuong mai. Chinh vi vay mon hoc cling dé cap téi mot sé van dé vé
t6 chic bd mdy, 13 chitc lao dong cua doanh nghiép thuong mai ciing nhu téi
y€u 18 0 s& vit chat k¥ thuat ctia nganh thuong mai.

Ngoai ra céc kién thic khdc xung quanh viéc mua ban hang hod nhu tiép
thi, quang cdo, hgp dong mua bin... cling s& duge gisi thiéu & day.

Ngoai ra moén hoc ciing trang bi cho hoc sinh nhifng k§ nang tay nghé co
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ban gitip cho hoc sinh c6 thé lam dugc nhing cong viéc chu yéu trén cic qudy
hang, cita hang thuong mai.

nay khong dé cap 16i cdc hoat dong kinh doanh & cic doanh nghiép khic thuoc cic
linh vyre khdc nhr an uong, van taj, luong thuc, du lich khéch san, y € gido duc...

Pham vi nghién cttu ctia moén hoc 1z & cac doanh nghiép thuong mai, mén hoc

2. N&i dung cy thé cda mén hoc
Gom 250 tiét trong dé chia thanh 2 tap.

TAP I: Tix chuong 1 dén chuong 12, cu thé nhu sau:
PHAN I: TO CHUC DOANH NGHIEP THUGNG MAI
Chuong 1.T6 chitc doanh nghiép thuong ma.
Chuong 2.T8 chitc lao dong & doanh nghiép thuong mai.
PHAN II: SUDUNG VA QUAN LY G S& VAT CHATKY THUAT
THUONG MALL
Chuong 3. Quy hoach dién tich cira hang va kho hang.
Chuong 4. Thiét bi thuong mai.
PHAN III. NGHIEP VU KINH DOANH THUONG MAL.
Chuong 5. Nghién citu nhu cau tiey dung va x4y dung mat hang kinh doanh
& clra hang ban 1.
Chuong 6. Nghiép vu mua han g
Chuong 7. Hop déng'mua bén hang hod.
Chuong 8. Nghiép vu kho,
Chuong 9. Bao bi va nghiép vu bao bi hang ho4.
Chuong 10. Nghiép vu van chuyén hang hoa.
Chuong 11. Quang cdo thuong mai.
Chuong 12. N ghiép vu ban hang va phuc vy khéch hang.
TAP II: C6 7 chuong, tir chuong 13 dén chuong 19. Cy thé nhu say:
Chuong 13. Mi s6, mi vach va ting dung trong san pham kinh doanh
hang ho4. _
Chuong 14. Phuong tién quang cdo chii yéu ngoai co sd kinh doanh cia
Viét Nam hién nay. :
Chuong 15. Mot s6 kién thic co ban vé phuong tién thanh toan trong
kinh doanh thuong mai hién nay cda Viét Nam.



Chuong 16. Phuong thitc ban buon hang hod va hgp déng mua ban
ngoai thuong.
Chuong 17. Cong tic kiém ké hang hod.
Chuong 18. Telemaketing.
Chuong 19. Nhimg giai phdp phat trién mang ludi siéu thi & Viét Nam
tdi nam 2010.
3. Phudng phap nghién ciu
Day 1a mon hoc mang tinh chat cu thé, vi vay khi nghién ciru né can phai
két hop giita 1y luan véi thyc tién, véi nhiing xu huéng dang dién ra trén thuong
truong va xa hoi.
Déng thai can lien he véi kien thitc clia cic mon hoc ¢6 lién quan khic nhu
phép ludt, kinh t& thuong mai va khoa hoc vé hang ho4...



Chuong |

TO CHUC DOANH NGHIEP THUGNG MALI

L. TO CHUC DOANH NGHIEP THUONG MAI NHA NUGC

1. Khai niém

Doanh nghiép throng mai nha nuéc 13 18 chite kinh doanh thuong mai, thuc
hién hach todn kinh t& doc lap, do nha nuéc thanh lap, dau tr von va quan ly

vOi tr cdch 1 cht s hitu. Doanh nghi¢p hoat dong theo dinh hudng clia nha
nudc va theo phap luat.

2. Chure ndng cla doanh nghiép thuong mai

2.1. T6 chite cac qua trinh nghiép vu kinh doanh thirong mai

bay 1a chic nang truc tiép t6 chitc kinh doanh cha doanh nghiép thuong
mai, bao gém cdc ndi dung sau;

- Ti€n hanh céng tdc nghién citu nhu cdu tisu dung, nam vitng cic nhu cau
cla ngudi tiéu ding & khu vic doanh nghiép phuc vu vé s6 lugng, chat luong,
co cdu hang hod, thi hiu tieu ding va dic diém thi vu ctia nhu cdu, dé xay
dung co ciu mat hang ma doanh nghi¢p kinh doanh cho hop ly.

- T6 chdc ngudn hang: bao gém c4 Viéc t6 chifc mua va nhap hang cho
doanh nghiép, xay dung quan h¢ hop dong véi céc té chirc cung cap hang hoa
dé ddm bao nhap hang chinh xic.

- T6 chite du trit hop 1y dé dam béo cho cong tic bdn ra clia doanh nghiép
dugc lien tyc. T6 chitc bao quan hang hod du trit, giit gin gid tri sir dung cta
hang hod, tién hanh cdc cong viec chon lua, phan loat, chinh Iy hang hod chuin
bi cho khau ban ra.
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- TG chitc van chuyén hang hod mot cich hop 1y, dam bdo an toin cho
ngudi va hang hod, t6¢ d6 van chuyén nhanh va cudce phi van chuyén thap.

- To chifc tuyén truyén, quang cdo, gidi thiéu hang hod va phuong thic
phuc vu cua doanh nghiép véi ngudi tiéu ding.

- T6 chifc ban hang va phyc vy khdch hang theo yéu cdu, nang cao trinh do
van minh thuong mai, nang cao chat lugng phuc vy, ¢é nhiéu hinh thic phuc vu
bo sung trong qud trinh ban hang.

- Cung cap déu dan va hop Iy hang hod cho cdc co sd triec thudc doanh nghiép.

- T6 chic gia cong ché bién dé tang thém mat hang kinh doanh cho doanh nghiép.

2.2. Chiic nang quan ly vé moi mat

Thuc hién chitc ning quan 1y nham két hop c6 hiéu qua cac yéu 16 trong
doanh nghiép dé dat hiéu qua kinh t€ cao, ddm bdo cho doanh nghiép hoat
déng nhip nhang. Viéc quan 1y bao gébm cdc néi dung sau:

Qudn 1y vé ké" hoach: hudng din va giip d& cdc co s& kinh doanh truc
thudc lap k& hoach, dén déc thuc hién ké hoach, giip d& bién phap dé ho hoan
thanh ké& hoach.

Quan 1y vé ké todn — 1ai vu: cén ¢ vao ch& do k€ todn, tai chinh ctia nha
nude, cdc dinh mitc kinh t€ — k§ thuat cua nginh mi xdc dinh cdc chi tiéu:
vong quay von, Igi nhuan... _

Trong qud trinh t6 chifc thyc hién, phai huéng din, gidp d& cic co s& truc
thudc thuc hién kiém tra, don doc viéc chip hanh cic ché do vé ké& todn — tii
vu, bdo dam, bio toan vén duge giao, thyc hién phan tich hoat déng kinh t& dé
dénh gia hiéu qua kinh doanh.

Qudn 1y vé lao dong: xay dung k&€ hoach lao dong dua trén cic dinh mirc
lao dong da quy dinh: xdc dinh co cdu 16 chiic bo mdy doanh nghiép, phan
cong lao dong gilta cdc bd phén trong doanh nghiép, 16 chic thyc hién cic dinh
mifc lao dong, lua chon, sap x&p, dio tao va boi dudng cdn bo, don doéc chap
hanh diing dan cic ché d6 tién luong, tién thudng, quy phic loi, 4p dung nhitng
bién phdp nhim ting ning sudt lao dong, 16 chitc thyc hién diéu lé vé ky luat
lao dong va thi dua xd hdi chu nghia.

Qudn Iy vé ky thudt nghiép vu kinh doanh:

+ Lanh dao va chi dao cdc don vi co s& thue hién moi dudng 16i, chinh
sdch, ché d¢, thé ¢ kinh doanh thuong mai.

+ Kiém tra, don d6c viéc thyc hién cdc nguyén tic, cic qud trinh nghiép vu
k¥ thuat kinh doanh, cdc quy trinh k¥ thuat...
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+ Diu tu nghién ctu thi trudng, tang cudng cong tic tuyén truyén, quang
cdo d€ ddy manh bdn ra, tang hiéu qua kinh doanh cho doanh nghiép.

3. Nhiém vu ctia doanh nghiép thu’dng mai

- Thyc hi¢n ding muyc dich thanh 1ap doanh nghiép va kinh doanh diing
nganh hang duge giao.

- Thuyc hién nghia vu d&i véi nha nuée.

- Bao toan va phit trién vén duge giao.

- T6 chifc va quéan 1y 16t lao dong trong doanh nghiép.

4. Cac loai hinh t8 chitc b may quan ly clia doanh nghiép thuong mai

4.1. Loai hinh t6 chitc truc tuyén (iay con goi la logi hinh 16 chire theo
ché do dwong thdng).

Theo loal hinh nay, thi trudng doanh nghié¢p truc ti€p lanh dao, chi dao
cOng tac doi v6i timg bo phan, timg cd nhan trong doanh nghiép theo mot
dudng thing, khéng qua mét khau trung gian nao ca.

Uu diém:

+ Bao dam su lanh dao tap trung théng nhat, moi ménh lénh, chi thi cua thii
trugng duge truyén dat tryc ti€p, nhanh, chinh xdc.

+ Thyc hién t6t ché do tha truong phu trich, ¢6 kha nang han ché tdc
phong quan liéu cta thu trudng doanh nghiép.

Nhuoc diém:

+ Trinh d¢ chuyén mén hoa bi han ché.

+ Kho phét huy duge dédy di téc dung clia cic chitc vu trung gian.

+ Thi truéng phai c6 trinh do chuyén mén, ¢ ki€n thic va kinh nghiém
tuong doi toan dién méi c6 the lanh dao va quan 1y mét cich bao quat.

Do d6 loai hinh nay chi c¢6 thé 4p dung trong nhiing doanh nghiép cé quy
m& nho, pham vi hoat dong hep.

4.2. Loai hinh t6 chifc truc tuyén — chiic nang (hay con goi la loai hinh
10 chirc qudn Iy theo ché’ dp sdn xudt khu vire): nghia 14 can cir vio dac diém
nghiép vy kinh doanh, dic diém san xudt va sy phan chia khu vuc dé 16 chic
két cdu bo mdy doanh nghiép.

- Theo loai hinh nay:

+ Thi rudng doanh nghiép la ngudi ding ddu vé mit nghiép vu kinh doanh
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. va v€ mat hanh chinh ctia doanh nghiép. T4t c4 cic bo mén chuyén moén duogc
phan cong theo chic nang cla doanh nghi¢p déu dat dusi su lanh dao va quan
Iy cha thi trudng doanh nghiép, déu phai phuc tung tuyét déi sir 1anh dao va chi
dao cua tha trudng doanh nghiép.

+ Céc bo phén chifc nang khong 6 quyén chi thi cho cic thii truong cic cg
s6 kinh doanh ma chi 12 dudi s linh dao-va chi dao tryc ti€p cia thu trudng
doanh nghiép, ti€n hanh vé nghiép vu — k¥ thuat d6i véi cic bé mon chuyén
nganh cua cdp dudi.

+ Tét cd cdc bd phéan chic nang khdc nhau, nhirng co s& kinh doanh ¢6 loai
hinh khic nhau, cling hoat dong trong m6t pham vi khu vuc nhat dinh phai lién
h¢ hop tdc v6i nhau dudi sy lank dao tryc tiép, toan dién ciia thu trudng truc
ti€p cua minh va dudi sy lanh dao théng nhat coa thi trudmg doanh nghiép.

Uu diém:

+ Két hgp duoc su phan cong chuyén mén hod véi hop tac toan dién; ket
hop sy lanh dao chung, toan dién véi su chi dao riéng, di sau tirng mdt, timg bo
phan, timg co s6; dé cao duge trach nhiém c4 nhan di doi véi viéc tang cudng
trach nhiém tap thé. Do d6, loai hinh nay dugc dp dung rong réi trong t6 chic
bd mdy cdc doanh nghiép c¢é quy mé vira vi 16n. Thich ing v&i loai hinh nay
c6: hinh thite t8 chitc bo may 2 khau, hinh thie t§ chiic bd mdy 3 khau,

IL. TO CHUC DOANH NGHIEP TU NHAN

1. Khai niém

Doanh nghiép thuong mai tr nhan 13 don vi kinh doanh thuong mai ¢é muc
von khong thap hon vén phap dinh, do moét ca nhan 1am chi v tu chiu trdch
nhiém béng toan b6 s6 tai san clia minh vé moi hoat déng cua doanh nghiép.

2. Quyén va nghia vu cla doanh nghiép

2.1. Quyén han cia doanh nghiép

- Ty lya chon nganh hang kinh doanh va chi dong trong cic hoat dong
kinh deanh da ding ky.

- Lira chon hinh thite, cdch thiic vay vén va sit dung phén thu nhap con lai.

- Lura chon khdch hang, tryc ti€p giao nhan, ky két hop déng vdi khdch hang.

- Tuyén dung va thué muén lao dong theo yéu cdu kinh doanh.

- Str dung ngoai té thu duge.



2.2. Nghia vu ctia doanh nghiép

- Khai bdo ding s6 vén ddu tr @€ kinh doanh.

- Kinh doanh ding nganh hang da dang ky.

- Ghi chép sd sdch ké todn va quyét todn theo quy dinh clia phap luat vé k&
todn, thong ké va chiu su ki€m tra ciia co quan tai chinh.

- Ngp thu€ va thyc hién cdc nghia vu khdc theo quy dinh cta phdp luat.

- Tuan thi quy dinh cta nha nude vé bao vé moi trudng, trat ty an todn xa hoi.

1L TO CHUC CONG TY TRACH NHIEM HUU HAN VA CONG TY
CO PHAN

1. Khai niém

La doanh nghiép trong d6 cic thanh vién cing gép von, cung chia nhau lgi

nhuén, cling chiu 16 twong (ng v&i phan von gép va chi chiu trach nhiém vé cic
khoan ng cua cong ty trong pham vi phan vén minh gép vao cong ty.

2. Quyén va nghia vu ctiia céng ty

2.1. Quyén han cua cong ty

- Lua chon nganh héng, quy mé kinh doanh va chu dong trong moi hoat
déng kinh doanh.

- Lua chon hinh thitc va cich thic huy dong von.

- Lua chon khdch hang, truc ti€p giao dich, ky két hop dong vét khdch hang.

- Tuyén dung va thué mudn lao dong theo yéu cdu kinh doanh.

- Sir dung ngoai té thu duge.

2.2. Nghia vu cioa cong ty

- Kinh doanh diing nganh hang ghi trong gidy phép.

- Uu tién st dung lao dong trong nudc, bao dam quyén loi cua ngudi lao
dong theo quy dinh cua phap luat.

- Tuan thii quy dinh cha nhi nudc vé bao vé moi trudng va trat tu an toan
xa hoi.

- Ghi chép s6 sach ké todn va quyét todn theo quy dinh cua phdp luat vé ké
todn, thong ké va chiu su kiém tra clia co quan tai chinh.

- Nop thué va thuc hién cdc nghia vu khic theo quy dinh cla phdp luit.
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- Trich 5% lai rong hing nam d€ 1ap qu§ du trir bat budc cho dén mide bang
10% von diéu 1¢ cia cong ty.

3. Quyén va nghfa vy cta thanh vién céng ty

3.1. Quyén ciia thanh vién cong ty

- C6 quyéen s& hiru mot phan tai san ciia cong ty twong ung vdi phin déng
£0p vao cong ty.

- Pugc tham dy dai hoi dong, tham gia thao luan, biéu quyét cic van dé
thugc tham quyén cia dai hoi déng: c6 bidu quyét tuong ting vdi phin déng
gop vao cong ty.

- Pugc chia lgi nhuan hoic chiu 16 twong g véi phédn von 86p vao cong ty.

- Nhom thanh vién dai dién cho it nhat 1/4 s6 vén diéu 1¢é c6 quyén yéu cau
triéu tap dai hoi dong d¢ xem xét gidi quyét nhimg viéc ma hoi déng quan tri
hoac gidm doc bd qua; trong trudng hop niy, hoi dong quan tri hoac gidm déc
phai triéu tap dai hoi dong trong thot han 30 ngay, ké tir ngay nhém thanh vién
yéu cau.

3.2. Nghia vu cia thanh vién cong ty

- Gép di, gép ding han s6 vén dd cam két va chiu trach nhiém vé céc
khodn ng va cdc nghia vu tai san khdc cla cong ty trong pham vi von da cam
két gop vao cong ty.

- Tuén th diéu 1é cong ty.

- Chép hanh nghi quyét clia Hoi déng thanh vién.

- Thuc hién céc nghia vu khéc theo quy dinh vé diéu I¢ cong ty.

4. Dac diém cha t8 chifc céng ty trach nhiém hifu han

4.1. Vé von gop va chuyén nhuong vén gop

Phén v6n gép cha tat ca cdc thanh vien phai duoc déng gép du ngay khi
thanh 1ap cong ty. Cac phén v6n gép dugce ghi rs trong diéu 1¢ cong ty. Cong ty
khong duoc phép phat hanh bat k¥ mot loai chitng khodn nao.

- Thanh vién muén chuyén nhugng mét phin hoac toan b6 phan vén gép
phai chao bén phan vén gép d6 cho tat ca cdc thanh vien con lai theo ty lé
tuong {ng voi phan vén gép cla ho trong cong ty véi cung diéu kién. Chi
chuyén nhugng cho ngudi khong phai 12 thanh vién cong ty n€u cdc thanh vién
con lai ctta cong ty khong mua hoic khéng mua hét.
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4.2. V& co cfin td chiic

- Cong ty ¢4 tir 2 thanh vien trd len phai c6: Hoi déng thanh vién, chil tich
Hoi dong thanh vien, Giam déc (Tong gidm déc).

- Cong ty 6 tir 11 thanh vien trd lén phai ¢ ban kiém sodt. Quyén, nghia
VU va ché d6 1am viéc clia ban kiém sodt. trrong ban kiém sodt do diéu 1€ cong
ty quy dinh.

5. Quy trinh ¢ phan hoa cac doanh nghiép thuogng mai nha nude

5.1. Cé phdn hod4 - mét giai phap co ban té chire lai kinh t€ quéc doanh
theo yéu cdu déi mei

Tur sau Cich mang thing Tam (1945) thanh cong, nhat la tir nim 1960 tro
lai day, Pang va Chinh phu ta di quan tam Xay dung va phat trién céc co sg
kinh t& quéc doanh. Pén nay nhin chung kinh t¢ quéc doanh da déng gép vai
tro chil dao trong nhidu nganh kinh & qudc dan nhu tai chinh, ngan hang, cong
nghiép xay dung, giao théng van tai, buu dien; trong thuong mai - dich vy, tuy
kinh 1€ quéc doanh chiem ty trong thip song da chi phdi nhiing mat hang hru
thong chil y&u nhur sat thép, xi mang, xang dau, luong thuc...

Tuy nhién, do yéu c4u khich quan trong nhitng nam chién tranh vi do hau
qué cla co ché quan ly 1ap trung quan liéu bao cap kéo dai, kinh t& quéc doanh
da phdt trién tran lan trong diéu kién thap kém cua lyc lugng sén xudt va 16
chifc quan ly.

Trude yéu cdu cia cong cuoe dsi m&i, kinh t€ quéc doanh cang boc 16
nhitng nhuoc diém, thé hien tap trung va r6 nhat 1a Nha nude dau tur 1én. nim
phan 16n vén va tai san xa hoi, lao dong trinh do cao... song viéc quan 1y va sir
dung lai kém hiéu qua.

Tir nam 1990 tré lai day, Nha nuéc d3 xod bd cdc che do bao cap cho cic
Xi nghiép quéc doanh. Bén canh mot sé xi nghiép dan thich nghi v6i co ché
mdi, s6 déng xi nghiép, nhat 1 cic xi nghiép thuoe quan, huyén vén bj thua 15
16n, khong thé t6n 1ai dugc. Hién nay s6 xi nghiép quéc doanh hoat dong kém
hi¢u qué chiém khoang 40%. Trong s6 dé6, xi nghiép bi thua 16 truc thude trung
uong c6 khodng 15 - 25%, truc thuoe tinh, thanh phg khodng 50%, tryc thuoe
quan huyén khoang 70%.

M6t nguyén nhan quan trong cda tinh trang kém hiéu qua, lang phi, that
thodt 16n tai san; chi tie, phan phdi tuy tien, bat cOng & s6 16n doanh nghiép
nha nudc (xi nghiép qudc doanh) lau nay la van dé sé hitu. Ché do "so hifu toan
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dan" ma rong tran lan trong diéu kién thap kém ctia luc lugng san xudt va té
chirc quan 1y da trigt ticu dong luc va trach nhiem cia nguoi lao dong, khong
nhitng khéng thé phat huy duge tinh wu viét vén 6 cla n6, ma ngugce lai, ngdy
cang phat sinh them nhiéu tiéu cuc khéng thé nao ngan chin néi.

Dé 1ap lai trat ty trong san xuat kinh doanh va phan phoi, mot nhiém vu cdp
bach va cling rdt co ban d6i véi kinh 1€ quéc doanh & nudc ta hién nay la phai
giai quy€t van dé s& hitu. Cling vdi viée xdc dinh ro quyén s& hitu va quyén sit
dung doi véi tai san & cic doanh nghiép that su phai tén tai dusi hinh thite kinh
t€ qudc doanh. cdn phai chuyén hang loat doanh nghiép nhi nuéde hién nay
thanh nhiing doanh nghiép véi nhiéu hinh thic s& hitu khic nhau: moét hinh
thitc s& tré nén pho bién la cong ty ¢d phan. Déng thoi phai huy dong ngay
cang dong ddo ngudi lao dong tham gia ddu tu Kinh doanh. Chi khi mio tr&
thanh ngudi chi thuce sy thi ho méi quan tam day du dén viéc bdo vé va si
dung tai san, von li€ng c6 higu qua; méi kién quy€t ngan chin va loai bd nhimg
hién tugng tiéu cyc trong hoat dong kinh doanh va phén phoi clia doanh nghiép.

V6t tinh than néu trén, trong diéu kién nén kinh & nudc ta hién nay, cin
sap xép lai kinh t& quéc doanh theo hudng: Clng ¢6 s6 it don vi co 53 thuc sy
doi hoi phai duy tri 1a doanh nghiép nha nudc do chting ¢6 vi tei then chét trong
nén kinh € nhu nhiing x{ nghiép lam nhiém vy truc tiép phuc vy qudc phong,
nhitng co s& thude nhiing nganh, linh vue xa hoi can, nhung hiéu qua thap hoac
von I6n ma tu nhan khong muén kinh doanh hoac khong du stc d4u tu... Con
50 16n cdc co 56 kinh € qudc doanh v6i quy mé vira va nho, nén chuyén hinh
thic s¢ hitu nhu bdn toan bo hoac ban tung phan theo ¢4 phan cho cic ¢4 nhan
hodc tap thé va cdc 18 chiic trong nudc vi nude ngoai. Ciing ¢6 thé huy déng
cic thanh phén kinh t& khdc tham gia von véi nhi nude dé cung cd nhitng
doanh nghiép ¢4 cdc thanh phdn lién doanh, thuong la d6i véi cdc doanh
nghiép quy mo I6n doi hét nhiéu vén, Tuy theo ¥y nghia ctia doanh nghiép dai
v6i nén kinh t€, hoac kha nang huy déng vén ngoai quéc doanh ma ty ¢ vén
(c6 phdn hoac lién doanh) cita nhi nudc cé thé cao hoic thap, tién t6t nhidu
doanh nghiép khong nhat thiét phdi c6 vén ciia nha nudc. Khi di hinh thanh
cong ty ¢6 phan thi moi ngudi lao dong, moi co dong déu gép von, tham gia
quan 1y doanh nghiép véi tu cach ngudi chii thuc sy bang cac hinh thic: dai hoi
cd dong, hoi dong quan tri, ban kiém sod( (do Hoi dong cé dong bau ra)...
Gidm d6c di€u hanh cong ty phdi 1a ngudi cé nang luc va tin nhiém do Hoi
dong quan tri xét chon hodc thay thé khi can thiét. Moi cong tac ké hoach kinh
doanh, hach todn thu nhap, chi phi ldi 16, an chia... déu phat cong khai, theo
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quy ché chat ché cla cong ty va trong khuoén khd ctia phdp luat nha nudc.
Trong cong ty ¢ phan, moi ngudi lao dong - ¢o dong ciing gap rii ro, i cing
huéng, 16 ciing chiu. Ngoai tién lvong, thudng gan lién véi két qua lao dong, ho
con duge hudng 1di cd phédn theo s6 ¢6 phicu tham gia. Nhu vay thu nhap cla
ho dugc dam bao hon, déng thai con tuy thudc truc ti€p vao hiéu qua kinh
doaph va sy phan phoi cong bang cua cong ty. Diéu nay doi hoi moi ngudi
khong nhitng quan tam dén lao dong ma con quan tim dén tham gia von dau tu
va quan ly cong ty. Khi d6 chic chan sé khong con tinh trang "ngudi cha" lai
Idy cap phung phi, hodc thd o véi tai san cua chinh minh. Mo ngudi lao dong -
c8 dong ciing tr nguyén quan tam, gidm sdt, ddu tranh véi nhilng sai trdi cla
bo may quan 1y. Gidm ddc va cdc nhan vién quan 1y cling khong thé chi tién
tuy tién hodc ty dat ra cho minh nhiing ché dé dai ngé qud han dinh dugc.

5.2. Quy trinh ¢é phéan hoa doanh nghiép nha nuéce

Thuc chat ¢ phan hod doanh nghiép nha nudc ma lau nay chi dudi mot
hinh thic s& hitu nha nudc thanh cong ty ¢6 phén vdi nhieu hinh thite s& hitu
khdc nhau: nha nudc, tu nhan, hén hop.

Theo Quyét dinh s6 01- CPH ngay 4.5.1996 cta B trudng, trudng ban Ban
chi dao trung vong c6 phdn hod, quy trinh chuyén doanh nghi¢p nha nudc
thanh cong ty ¢é phin hod duge ti€n hanh theo cdc bude sau:

Bugcl: Chuén bi cé phin hoa.

A- Cac Bo, co quan ngang B9, co quan tryc thuge Chinh pha, Uy ban nhan
dan tinh, thanh phé truc thudc trung wong, Hoi dong quan tri cac cong ty nha
nudc do Chinh phi quyét dinh thanh lap, hoat dong theo ndi dung Quyét dinh
s6 91-TTG ngay 7 thang 3 nam 1994 cia Tha tuéng Chinh phi (goi tat la tong
cong ty 91):

1- Ra quyét dinh thanh 1ap Ban chi dao cd phéan hod cta B9, dia phuong
theo khoan 1 diéu 3 clia Quyét dinh s6 548-TTG ngay 13 thang 8 nam 1996
cua Thi twéng Chinh pha.

2- Nghién ctfu cic diéu kién, tinh hinh kinh doanh va nguyén vong cla
doanh nghiép nha nudc dé lya chon doanh nghiép, bo phan cta doanh nghiép
dua ra dé ¢6 phén hod.

3- Théng nhat véi t6 chitc Dang-ciing cdp, Hoi dong nhan dan tinh, thanh
phé truc thuéc trung wong dé quyét dinh dua cic doanh nghiép, bo phin cua
doanh nghiép vao danh sich c6 phdn hoa theo phu luc s6 1 dinh kém, gui vé
Ban chi dao trung uong ¢é phan hod va B Tai chinh.
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Danh sich cic loai doanh nghiép nha nudc ¢é phan hoa chia 1am 2 loai:

- Loai doanh nghiép, b¢ phan ctia doanh nghiép ¢ vén nha nuée (vén ngan
sdch cdp, vén ¢6 nguén géc tir ngén sach va vén do doanh nghiép ty tich luy) tir
3 1 dong & xudng theo quyét todn tai thoi diém cd phdn ho4.

- Loai doanh nghiép, bo phan cla doanh nghiép c6 von nha nude (von ngan
sdch cdp, ¢ ngudn goc tir ngan sdch va vén do doanh nghiép tu tich [u¥) trén 3
ti dong theo quyét todn tai thai diém cé phén hod.

Cdc doanh nghiép dugc luya chon dé ¢ phan hod phai bio dam cic diéu
kién sau:

- Phai 14 don vi hach toén phu thuéc, tinh duge gid thanh trén co s& dinh
mic Kinh t€ - k¥ thuat, c¢6 bdo cdo két qua hoat dong kinh doanh (it nhat [3 1
ndm cudi cling cha thdi diém cd phan hod).

- Phai doc lap twong d6i vé tai san, tién von, cong ngh¢ san xuat, tieu thy
sdn pham, dia diém 1am viéc,

- Phai bao ddm diéu kién vé von phédp dinh theo nganh ngh¢ kinh doanh dsi
v6i doanh nghiép chinh sau khi da téch mot bo phan dé cé phan hod.

4- Théng bio cho timg doanh nghi¢p duge lua chon vé quyét dinh tien
hanh ¢4 phdn hod tai doanh nghiép d6.

5- Ra quyét dinh thanh lap Ban c6 phin hod tai doanh nghiép. Thanh phan
cua Ban dugc quy dinh tai khoan 3 diéu 3 cita Quyet dinh s6 548-TTG ngay 13
thing 8 nim 1996 ciia Thi tuéng Chinh pha.

6- T6 chic tap hun cho céc Ban cé phén hod tai doanh nghiép va cdc cdn
b6 ¢6 lién quan.

B- Cic doanh nghiép trong danh sich ¢ phan hod thyc hién cdc viéc sau:

1- Ban cd phdn ho4 tai doanh nghiép:

- Tuyen truyén, phd bién, giii dép cho moi nguoi lao dong trong doanh
nghiép vé chu truong, chinh séch va quy dinh cia Chinh phd, cla cic by vé cd
phan hoa.

- Chudn bi cdc tai lieu, s6 lieu c¢6 lién quan dé€n san xuat, tai chinh, lao
dong cta doanh nghiép gém: bdo cdo quyét todn 3 nim cudi ciing dén thoi
diém c6 phdn hoi. Bdo cdo tinh hinh cong ng; tai san, vat tw; hang hod it dong,
kém, mat pham chat; phan tich r5 nguyén nhan va dy ki€n hudng gidi quyét.
Bao cdo danh séch lao dong cia doanh nghi¢p dén thoi diém cd phdn hod, trong
d6 néu rd 56 lugng, chat lugng, thdi gian cong tic cia titg ngudi lac dong.
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- Lap du todn chi phi cho viéc ¢6 phdn hod theo cic khoan muc chi ti€t nhu
 thong tr hudng dan cua Bo Tai chinh cho dén khi hop xong dai hoi ¢6 déng lan
thi nhat.

© - Kiém ke tai san, vat tu, tién von, cong ng ciia doanh nghiép; dy kién phan
loai tai san: tai san dang ding, tai sin khong cin ding, tai san xin thanh ly, ta1
san (hién vat) dugc hinh thanh tir quy khen thudng, quy phtc Igi cia doanh
nghiép dé chudn bi ban giao cho Céng doan cong ty quan ly.

2. Giam dé&c doanh nghiép:

- KY hop déng véi co quan kiém todn hop phdp dé kiém todn két qua hoat
dong kinh doanh lam co s6 xdc dinh gi4 tri doanh nghiép. Viéc chon co quan
kiém todn phai ¢6 sy thong nhét ciia co quan quan 1y von va tai san nha nudc
tai doanh nghiép.

_ T chic thanh todn cong ng di xdc dinh, xu 19 tai san, vat tu & dong,
thanh 1y tai san thugc thdm quyén.

- Pang k¢ v6i Kho bac nha nudc d€ mé tai khoan tién nop ban c6 phan
doanh nghiép cd phan hod.

- M& 6 dang ky cac ¢ dong dinh mua c§ phan doanh nghiép. Dang ky
mua &n chi cd phigu tai Kho bac nha nudc.

Buric 2: Xay dung phuong an ¢ phén hod doanh nghiép, bo phan doanh nghiép.

A- Bo quan 1§ nganh kinh t€ — k¥ thuat, Uy ban nhan dan tinh, thanh pho
tryc thuoe trung wong, Hoi dong qun tri Tong cong ty 91:

1- Chi dao Ban cé phan hod tai doanh nghiép trong viéc: kiém ké, xdc dinh
gid tri thuc t& cla doanh nghiép. Xay dung phuong dn c6 phan hod doanh
nghiép nha nudc. Dy thao diéu 1¢ 16 chife va hoat dong cua cong ty cd phdn.

2- Chu tri, phéi hop véi cdc nganh ¢4 lién quan giai guy¢€t nhitng kién nghi,
nhitng vidng méc cta doanh nghi¢p thé hién trong phuong dn ¢6 phin hod
doanh nghiép.

3- Tién hanh thim tra gid tri doanh nghiép do Ban c6 phén hod tai doanh
nghiép trinh; ra van ban thoa thuan miic gid thuc 1€ clia doanh nghiép gui Bo
Tai chinh (hé théng t6ng cuc quan ly von va tai san nha nudc tai doanh nghi¢p)
quyét dinh.

B- Bo Tai chinh (hé thong téng cuc quan 1y von va tai san nha nudc tai
doanh nghiép):

1- Két hop v6i Bo quan 1y nganh kinh t&€ — k¥ thuat hoac Uy ban nhan dan
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tinh, thanh phd tryc thuoc trung wong hoic Hoi dong quan tri Téng cong ty 91
hudng dan doanh nghiép trong cic viée sau: k¥ hop déng véi co quan kiém
toan hop phdp. Xt Iy nhitmg vén dé vé tai chinh vuot qud quyén han cua doanh
nghiép: ng khé doi, tai san ton that thudéc moi nguyén nhan.

2- Ban hanh van ban nghi quyét dinh gia tri thyc € clia doanh nghiép.

Trong thoi han 30 ngay ké tir khi nhan di hé so dé nghi xdc dinh gid tri
doanh nghi¢p va cé van ban thoa thuan cia Bo quéan ly nganh kinh t€ — k¥ thuat
hodc Uy ban nhan dan tinh, thanh phé truc thude trung wong hodc Hai dong
quén tri cua Tong cong ty 91, Bo Tai chinh phai ban hanh vin badn quyét dinh
gia tri thyuc t&€ cla doanh nghiép (theo quy dinh tai diéu 13, Nghi dinh s6 28-CP
ngay 7 thang 5 nam 1996 cua Chinh phu).

C- Ban ¢6 phén hod tai doanh nghiép:

I- Lap du dn (du kién) vé:

- Phan phéi quy khen thuong va phic loi (bing tién) cho ngudi lao dong
trong doanh nghiép (néu cé).

- Xdc dinh s6 6 phi€u cdp cho ngudi lao déng dé hudng cé tic theo tham
nién va chét lugng cong tic clia timg ngudi lao dong dang 1am viec,

- Xac dinh s0 tién cho vay d€ mua chiu ¢6 phigu véi 1ai suit 4% nam d6i
VOl tung ngudi lao dong.

Pho bién hogc nigm yét cong khai cac du kién phuong 4n néu trén cho ngudi
lao dong trong doanh nghiép duge biét va thao luan dé théng nhat thuc hién.

Can cif két qua kiém todn va hudng din cta Bo Tai chinh, ban cé phin hoa
tai doanh nghlep 1ap héi déng xdc dinh gia tri clia doanh nghiép gém céc thinh
vién ban c6 phan hod tai doanh nghiép, dai dién c6 thim quyén clia co quan
qudn 1y vOn va tai san clia nha nudc tai doanh nghiép va mot s6 cén b0 kinh té-
k¥ thuat theo dic diém timg doanh nghigp do truong ban c6 phdn hod tai doanh
nghiép lam chi tich dé dy kién gid tri thuc 1€ ctia doanh nghiép. Sau khi gia trj
thyc t€ clia doanh nghiép da dugc dy kién, ban cd phan hod tat doanh nghiép
bdo cdo bo quan ly nganh kinh 1€ — k§ thuit hoac Uy ban nhan dan tinh, thinh
phd truc thude trung uong hoac Héi déng quan tri Tdng cong ty 91 dé thong
qua trude khi trinh duyét Bo Tai chinh quyét dinh.

Lap phuong dn ¢6 phdn hod (ndi dung chinh cia phuong dn ¢6 phan ho4,
xem phu luc 36 2 dinh kém).

To chitc dai hoi cong nhan vién chite (bat thuong) d¢ 14y ¥ kién vé phuong
dn c6 phan hod doanh nghiép.
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Ho#n chinh phuong 4n cd phan hoa doanh nghiép nha nudc (sau khi da cé
y kién déng gép cua ngudi lao dong).

Trinh co quan ¢6 thdm quyén duyét phuong 4n c6 phan hod clia doanh nghiép.

Du thao diéu 1€ té chifc v hoat dong ctia cong ty ¢6 phan va bdo cdo xin ¥
ki€n cia B quéan ly nganh kinh t€ — k¥ thuét hodc Uy ban nhan dan tinh, thanh
phd truc thude trung wong hodc Hoi ddng quan tri Tong cong ty 91 vé du thao
Diéu lé.

Butéc 3: Duyét va trién khai thuc hién phuong 4n ¢6 phén hoa.

A- Bo quan 1y nganh kinh t€ — k¥ thuat, Uy ban nhan dan tinh, thanh phé
truc thudc trung wong:

1- Xét duyét phuong 4n ¢ phan hod ddi véi nhitng doanh nghiép cé von
nha nudc tir 3 ti déng trd xudng. Bdo cdo phuong dn ¢6 phdn hod 1én Ban chi
dao trung wong c6 phan hoa va Bo Tai chinh (nhiing doanh nghiép c6 von nha
nudc trén 3 ti déng phéi trinh Thi twéng Chinh phit phé duyét).

2- Thod thuin véi hé théng téng cuc quan 1y von va tai san clia nha nudc tai
doanh nghiép vé& nhan sy tham gia hoi déng quan tri clia cong ty ¢6 phan, dé
quén 1y v6n nha nude trude khi dua ra bdu tai dai hoi ¢8 dong cia cong ty 6
phan, hinh thanh tir viéc ¢6 phdn hod doanh nghié¢p déc lap. Ds6i v6i doanh
nghiép 13 thanh vién tdng cong ty hoat dong theo ndi dung quyét dinh 56 90-
TTG ngay 4 thang 3 nim 1994 cta Thu wéng Chinh pha (goi tat ta Tong cong
ty 90), cong ty 16n c6 hoi déng quan trj tién hanh ¢6 phdn hod thi Hoi dong
quén tri Téng cong ty 90 hodc cong ty 16n ¢é hoi dong quan tri cr ngudi tham
gia hoi dong quan tri cia cong ty co phdn d€ tryc tigp quan 1y phan von nha
nuéc tai cong ty ¢b phan.

3- Chi dao Ban ¢6 phin ho4 tai doanh nghiép t6 chic dai hoi ¢6 dong 1an
th nhat dé bdu hoi déng quan tri va thong qua diéu 1€ t6 chire va hoat dong cua
cong ty ¢6 phan.

4- Ban hinh quyét dinh chuyén doanh nghiép nha nudc thanh cong ty ¢b
phan theo tham quyén.

B- Hoi déng quan tri cia Tong cong ty 91:

1- Bédo cdo phuong 4n ¢6 phan hoa cua doanh nghiép va cdc doanh nghiép
thanh vién lén Ban chi dao trung wong cd phdn hod va Bo Tai chinh dé trinh
Thi tuéng Chinh phi hodc bé trudng duge uy quyén phé duyét.

2- Thyc hién nhiém vu nhu d6i v6i cdc bd quan Iy nganh kinh t€ - k¥ thuat
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néu tai budc 3 muc A diém 3: cif ngudi truc tiép quan Iy phan vén nha nuée tai
cong ty c6 phdn dugc thanh 1ap tir cé phan hod doanh nghiép thanh vién cia
cong ty.

3- Trinh Thi tuéng Chinh phi quyét dinh chuyén doanh nghiép, bo phan
doanh nghiép thanh cong ty ¢ phan.

C- Bo Tai chinh (hé théng téng cuc quan 1§ von va tai san nhi nudc tai
doanh nghiép):

I- Kho bac duge Bo Tai chinh uy quyen bdn t& ¢6 phi€u in sin dé cong ty
~phét hanh cho cic cé dong da diéu kién nhan cé phi€u, cham nhat 13 30 ngay
ké tir khi két thiic thoi han phdt hanh.

2- Ra quyét dinh chuyén tai san va tién von cia doanh nghiép nhi nudc
thanh taj san va tién von cla cong ty ¢ phan.

D- Ban c6 phén hod cia doanh nghiép:

1- Thong bdo cong khai tinh hinh tai chinh cta doanh nghiép trude khi cd
phén ho4.

2- Thong bdo viéc ban cé phan, 8 chitc cho cdc cd dong trong va ngoai
doanh nghiép dang ky mua 6 phan.

3- T chiic ban ¢8 phan va nop tién vao i khoan di md tai Kho bac nhi nuéc.

4- Béo cdo tinh hinh thuc hién ban c6 phi€u theo phuong 4n ¢6 phin hos
doanh nghiép nha nuéc di duge duyét véi Bo quan 1y nganh kinh t&€ — k§ thuat
hodc Uy ban nhan dan tinh, thinh phé truc thudc trung wong hodc Ho1 dong
quan tri Tdng cong ty 91.

5- Durki€n nhén sy clia hoi déng quén trj va béo cdo xin ¥ ki€n cia Bo nganh
quéan 1y Kinh € - k¥ thuat hoic Uy ban nhén dan tinh, thinh pho truc thuoc
trung wong hodc Hoi déng quan tri Téng cong ty 91 va co quan quan 1y von va
tai san nha nudc tai doanh nghiép vé nhan su tham gia hoi dong quan trj.

6- Tri¢u tap dai hoi dong c§ dong lin thit nhat dé bau héi déng quan tri,
thong qua dicu 1¢ t6 chitc va hoat dong clia cong ty ¢é phan.

Bugc 4: Ra mat cong ty ¢6 phan, dang ky kinh doanh.

I- Gidm déc, k€ todn truéng doanh nghiep cé chiing kién cua ban ¢d phén
hod tai doanh nghiép va co quan quan Iy von va tii sin cha nhi nudc tai doanh
nghiép, ban giao cho héi déng quén trj cua cong ty ¢d phan, lao dong, tai san,
tién von theo quyét dinh gid trj doanh nghiép; danh sich ho so c6 dong va toan bo
ho so, tai liéu, s6 sdch cia doanh nghiep. Ban cé phén ho4 tai doanh nghiép ban
glao nhiing cong viéc con lai khdc (néu ¢é) cho hoi dong quan tri va tu giai thé.
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2- H6i dong quan tri hodn t4t nhiing cong viéc con lai:

- Xin khic ddu cong ty 6 phan. Nop lai con dau cii cha doanh nghi¢p nha
nudc chuyén thanh céng ty ¢6 phin hoac con ddu cii cla bo phan doanh nghiép
nha nudc (n€u ¢6) chuyén thanh cong ty cé phin theo quy dinh cha Bo Noi vu.

- Lam thu tuc chuyén quyén s& hitu nha nwéc vé tai san tir doanh nghiép
nha nudc da co phan hod sang s& hitu clia céng ty cd phan (dirge mién nop lé
phi tredc ba d6i véi nhitng tai san nay).

- To chifc ra mét cong ty ¢6 phdn, dang bdo theo quy dinh vi cong bs trén
phuong tién thong tin dai ching hoic thong béo bing van ban thdi diém hoat
déng ciia cong ty ¢d phan theo con ddu mdi.

3- Cong ty c6 phan c6 tréch nhiém dang ky kinh doanh v6i S& K& hoach va
dau t tinh, thanh phd true thude trung vong noi cong ty déng tru s& chinh. Ho
sd ding ky kinh doanh nhu quy dinh tai diéu 16 nghi dinh 56 28-CP ngay 7
thing 5 ndm 1996 cua Chinh phi. Trong thdi han 15 ngay ké tir khi nhan dd ho
so dang k¥ kinh doanh, S& K¢& hoach va ddu tr ¢6 trach nhiem cap gidy ching
nhan dang ky kinh doanh cho cong ty ¢ phan.

6. Pic diém va cd cau clia céng ty ¢ phan

6.1. Cong ty ¢6 phan

La doanh nghiép trong dé:

- Vén diéu 1¢ duge chia thanh nhiéu phan bang nhau goi 1a c6 phan. Chung
chi do cong ty ¢4 phan phat hanh, xdc dinh quyén s& hitu mot hodc mot s6 ¢d
phén cta cong ty 46 goi 1a ¢6 phi€u. Gid tri méi cd phan goi 1a ménh gid ¢6
phi¢u. Méi ¢4 dong c6 thé mua mot hoic nhidu cé phiéu.

- C6 dong chi chiu trich nhiém vé no va cac nghia vu 131 san khéc cla
doanh nghi€p trong pham vi s6 von da gép vao doanh nghiép.

- C6 phi€u phét hanh ¢6 thé c6 ghi tén hodc khong ghi tén. C3 phisu cia
sang l4p vién, cla thanh vién cia hoi déng quan tri phdi la nhimg c¢d phiéu c6
ghi tén. .

- C3 phi€u khong ghi tén duge fr do chuyen nhuong. Co phi€u ¢6 ghi tén
chi duge chuyén nhuong khi ¢6 sw déng ¥ cia hoi déng quan tri.

- C6 déng c6 thé 1a t§ chiic, ¢4 nhan: so6 lugng c6 dong t6i thidu 12 3 va
khong han ché s6 lugng 16i da.

- Cong ty ¢6 phdn c6 quyén phdt hanh ching khodn ra cong ching theo
quy dinh cta phdp luét vé ching khodn.
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- Cong ty c6 phdn phdi c6 hoi dong c6 dong, hoi dong quin tri va gidm dac
(tong gidm déc); d6i véi cong ty ¢b phan ¢é trén 11 ¢6 dong phai ¢6 ban kiém soit.

6.2. DPai hoi dong 6 dong

Bai hoi dong c6 dong bao gém tat ca cic ¢d dong c6 quyén bicu quyét, 1a
CO quan quy€t dinh cao nhit clia cong ty ¢d phan.

Dai hi dong c6 déng c6 cdc quyén vi nhiém vu sau day:

- Quyét dinh loai c¢d phdn vi t6ng s6 cé phan dugc quyén chio bin cita
ting loai, quyét dinh miic ¢6 nic hang nam clia tling loai c6 phan.

- Bdu, mién nhiém, bai nhi¢m thanh vien hoi déng quan tri va ban kiém
sodt gay thiét hai cho cong ty va c6 dong cha cong ty.

- Quy¢t dinh 16 chiic lai va gidi thé cong ty.

- Quyét dinh stra doi, bd sung diéu 1¢ cong ty, trir trudng hop diéu chinh
von diéu l¢ do bdn thém c6 phdn méi trong pham vi 56 lugng c6 phan duge
quyén chio ban quy dinh tai diéu 1¢ cong ty.

- Thong qua bdo cdo tai chinh hang nam.

- Thong qua dinh hudng phat trién clia cong ty, quyét dinh ban s6 tii san 6
gia tri bang hodc 16n hon 50% tdng gid tri tai san duge ghi trong s6 sach k&
todn cua cong ty.

- Quy¢t dinh mua lai hon 10% tng s6 6 phan da ban ciia méi loai.

6.3. Hoi dong quan tri

La co quan qudn 1y cong ty, ¢ toan quyén nhan danh cong ty dé quyét
dinh moi vén dé lién quan dén muc dich, quyén loi cua cong ty, trit nhitng van
dé thugc tham quyén cla dai hoi déng cd dong.

Hoi dong quan trj ¢6 cdc quyén va nhiém vu sau:

- Quyé€t dinh chi€n luge phét trién clia cong ty.

- Ki€n nghj loai c6 phdn va téng s6 ¢d phan dugc quyén chao ban ciia timg loai.

- Quyét dinh huy dong von theo hinh thirc khac.

- Quyét dinh phuong dn dau .

- Quyét dinh giai phdp phat trién thi trudng, ti€p thi va cong nghe, thong
qua hop dong mua bdn, vay, cho vay va hop déng khac c6 gia tri bang hoic lén
han 50% tong gid tri ghi trong s6 k& todn ciia cong ty.

- BS nhiém, mién nhiém, cich chitc gidm déc (16ng gidm déc) va céc can
b quan ly quan trong khdc ctia cong ty; quyét dinh mic luong va tgi ich khic
clla cdc cin bo do.



- Quyét dinh co céu t6 chic, quy ché quan 1y noi b cong ty; quyét dinh
thanh lap cong ty con, lap chi nhénh, van phong dai dién va viéc gép vén, mua
c6 phén ctia doanh nghié¢p khic.

- Trinh bdo cdo quyét todn hang nam len dai hoi déng cd dong.

- Kién nghi mic ¢6 tifc duge tra, quyét dinh thdi han va thi tue tra cd tic
hodc x{r Iy cac khoan 16 phdt sinh trong qud trinh kinh doanh.

- Quyét dinh gid chdo bdn ¢ phan va tréi phiéu cong ty; dinh gia tai san
g6p von khong phai la tién Vigt Nam, ngoai té tir do chuyén déi, vang.

- Duyét chuong trinh, n6i dung tai liéu phuc vu hop héi déng c6 dong, tricu
tap hop hoi dong ¢6 dong hoac thyc hién cac thi tuc héi ¥ kién dé dai hoi déng
c6 dong théng qua quyét dinh.

- Quyét dinh mua lai khong qua 10% s6 c6 phdn di ban ciia timg loai

- Kién nghj viéc t6 chife lai hodc giai thé cong ty.

Hoi dong quan tri théng qua quyét dinh bang biéu quyét tai cuge hop, 14y ¥
ki€n bang van ban hodc hinh thie khac do diéu I¢ cong ty quy dinh, mdi thanh
vién hoi dong quén tri ¢6 mot phigu bidu quyét.

6.4. Gidam déc (tong giam déc) cong ty

Hoi dong quan tri b6 nhigm mot ngudi trong s6 ho hoac ngudi khic lam
gidm doc (t6ng gidm doc), chit tich hoi déng quan tri ¢6 thé Kiem giam doc
cong ty. Gidm doc 1a ngudi di€u hanh moi hoat dong cita cong ty va chiu trach
nhi¢ém trudc hoi dong quan tri vé viéc thuc hién cic quyén va nghia vu dugc
giao. Gidm déc ¢6 cdc quyén va nhiém vu sau day:

- Quyét dinh tét ca cdc van d€ lien quan dén hoat dong hang ngay ciia cong ty.

- T6 chiic thyc hién cic quyét dinh ciia hoi déng quan tri.

- T6 chife thuc hién ke hoach kinh doanh va phuong 4n du tv ciia cOng ty.

- Ki€n nghi phwong dn b tri cof ciu (3 chite, quy ché quan 1y nd1 bd cong ty.

- BS nhigm, mién nhiém, cdch chiic cic chitc danh quan Iy trong cong ty,
trir cdc chie danh do hoi déng quan tri b6 nhiém, mién nhiém, cdch chic.

- Quyét dinh luong vi phu cdp (néu cé) dsi véi ngudi lao dong trong cong
ty, ké ci cdn bé quén 1y thuge thim quyén bd nhiém cia gidm déc.

6.5. Ban kiém sodt cong ty

- Cong ty c6 phdn c6 trén 11 ¢d dong phai c6 ban kiém sodt tr 3 dén 5
thanh vién, trong d6 it nhat phai ¢6 mot thanh vién ¢6 chuyén mén vé k& todn.
Ban kiém sodt bdu | thanh vién lam trudng ban (truéng ban kiém tra phai 1a 6
dong). Ban ki€m sodt ¢6 cdc quyén va nhiém vu sau:
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+ Kiém tra tinh hgp 1y, hop phép trong quan 1y, diéu hanh hoat dong kinh
doanh, trong ghi chép s8 k€ todn va béo cdo tai chinh.

+ Thim dinh bdo cdo tai chinh hang nam cta cong ty, kiém tra nhing vén
dé cu thé lien quan dén quan ly, diéu hanh hoat déng cha cong ty khi xét thay
cdn thiét hodc theo quyét dinh ciia dai hoi dong ¢d dong, theo yeu ciu cia o
dong hodc nhém cé dong s hitu trén 10% & cg phén phé théng trong thdi han
lién tyc it nhat 6 thang.

+ Thudng xuyén thong bdo v6i hoi déng quan tri v& két qua hoat déng:
tham khao y kién ctia hoi déng quén trj trude khi trinh cdc béo cdo, két luan va
kién nghi lén dai hoi déng cd dong.

+ Bdo cdo dai hoi déng ¢ dong vé tinh chinh x4c, trung thuc, hop phdp cia
vigc ghi chép, luu tri¥ ching tix va lap s ké toan, bao cdo tai chinh, cic bdo cio
khdc clia cong ty, tinh trung thuc, tfnh hop phép trong quan Iy, diéu hanh hoat
déng kinh doanh ctia cong ty.

IV. TO CHUC PAI LY MUA - BAN HANG

1. Khai niém

- Dai Iy mua bdn hang hod 1a (6 chiic, c4 nhan thuc hién hanh vi thuong
mai, theo dé bén giao dai ly va bén dai 1y thoa thudn viéc bén dai Iy nhan danh
minh mua hoac ban hiang hoé cho bén giao dai 1y dé nhan thi lao.

- Hang hoé cua dai Iy mua bén hang ho4 phai phii hop véi gidy ching nhan
dang ky kinh doanh cia cdc bén.

- Bén giao dai ly Iz thuong nhan giao hang hod cho dai 1y ban hodc giao
tién mua hang cho dai 1¥ mua.

- Bén dai 1y 1a thuong nhan nhan hang hoé dé lam dai 1y bdn hodc nhan tién
mua hang d¢ 1am dai ly mua.

2. Cac hinh thic dai ly

2.1. Dai Iy hoa héng

La hinh thic dai 1y ma ben dai Iy thuc hién viee mua, ban hang theo gig
mua, gid ban do bén giao dai 1y 4n dinh dé duge hudng hoa héng. Mitc hoa
hong duoc tinh theo ty 1¢ phdn tram do cdc bén thoa 'budn trén gida mua hoac
g1a bin hang hod.
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2.2. Pai ly bao tiéu

La hinh thifc dai ly thuc hién viéc mua, bdn tron ven mét khoi lugng hing theo
gid do bén dai Iy an dinh d¢ dugc hudng thi lao. Mifc thit lao duge hudng 13 mic
chénh lénh gitta gia mua, gid ban thirc € so vdi gid do bén giao dai ¥ &n dinh.

2.3. Pai ly doc quyén _

La hinh thitc dai [y ma tai mot khu vire nhat dinh bén giao dai 1y chi giao
cho mot dat [y mua, bin mét hoac mét s6 miit hang.

2.4. Tong dai Iy mua ban hang ho4

La hinh thic dai ly ma bén dai 1y t6 chitc mot hé théng dai 1y true thude dé
thuc hién viéc mua, ban hang hod cho bén giao dai 1y.

Tong dai 1y dai dién cho hé théng dai Iy truc thude. Céc dai 1y truc thuoc
hoat dong du6i sur quan 1§ cha tong dai 1§ va vi danh nghia clia téng dai 1y.

3. Hgp dong dai iy

Viéc lam dai Iy mua ban hang hod phai duge xac lap bing hgp dong. Hop
dong dai Iy phai dwogc lap thanh van ban vé6i nhitng néi dung chii yéu sau:

- Tén va dia chi cua cdc bén.

- Hang hod dai ly.

- Hinh thitc dai ly.

- Thir lao dai ly.

- Thoi han hiéu luc ctia hgp déng dai ly.

4. Quyén va nghia vy cla bén giao dai ly

4.1. Quyén ciia bén giao dai ly

- Lua chon bén dai 1y, hinh thic dai 1y.

- An dinh gid mua, gid ban hang hod dai ly.

- Nhan ky quy hodc gidy t& vé tai san thé chap clia bén dai 1y néu c6 thod
thuan trong hop dong dai 1.

- Yéu cau bén dai 1y thanh todn tién hodc giao hang theo hop déng dat 1¥.

- Ki€m tra, gidm sdt viéc thyuc hién hgp déng cua bén dai 1.

- Buge hudng cic quyén va lgi ich hop phédp do hoat dong dai 1y mang lai.

4.2. Nghia vu ciia bén giao dai 1y

- Hudng dan cung cdp thong tin, tao dieu kién cho bén dai 1y thyc hién hop
dong dai 1y.
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- Thyc hi¢n diing cic cam ket trong hop dong dai ly.

-~ Chju tréch nhiém vé chat lugng, quy cich hing glao déi véi dai 1y ban
hoac hang nhan déi véi dai Iy mua trong hop déng dai Iy, néu ben daj 1y khong
cé 141,

- Tré thit lac cho bén dai ly. )

- Hoan tra cho bén dai 1y tién ky quy hodc gidy to vé tai sn thé chap khi
ket thiic hop dong.

- Chiu trdch nhiém trude phap luat vé su lua chon, sir dung bén dai Iy v
lien déi chiu trdch nhiém trong trutng hop bén dai 1y vi pham phdp luat ma
nguyén nhan do bén giac dai ly gay ra hodc do cdc bén ¢d ¥ lam trai phdp luat.

5. Quyén va nghia vu cda bén dai ly

5.1. Quyén cua bén dai ly

- Lua chon va ky hop déng dai ly véi mat hoac nhiéu bén giao dai ly.

- Yéu cdu bén giao dai 1y giao hing hogc tién theo hop déng dai ly, nhén lat
ti€n ky quy hoac gidy 1o vé tai san the chap néu ¢6 khi két thiic hop dong dai Iy.

3.2. Nghia vu cua bén dai ly

- Mua, bin hang theo gid do bén giao dai 1y va beén dai Iy thoa thuan trong
hap dong dai ly.

- Thyc hién ding cdc cam két trong hop dong dai ly vé giao nhan tién, hang
vOi bén giao dai ly.

- Ky quy hoac thé chdp tai sin néu ¢ cho bén gido dai 1y theo thoa thuan
trong hgp dong dai 1y.

- Thanh todn cho bén giao dai Iy tién ban hang déi véi dai ly bdn; giao
hang d6i véi dai ly mua.

- Ghi tén thuong mai, bién hiéu ciia bén giao dai 1y vi tén hang hoi dai ly
tai dia diém mua, bdn hang.

- Bao quan hang hod, chiu trach nhiém vé€ s6 lugng chat luong, quy cich
hang hod sau khi nhan dé6i vdi dai 1y bdn hoac trudce khi giao déi véi dai Iy mua
theo hop dong dai ly.

- Chiu sir kiém tra gidm sdt ctia bén giao dai 1y va bdo cdo tinh hinh hoat
dong dai Iy vai bén giao dai ly.

- Chiu trach nhiém trudc bén giao dai ly vi phap luat vé thyc hién hop dong
dai ly.

29



V. CAC LOAI HINH CO SG KINH DOANH

1. Theo nghiép vu mua - ban

- Co s& mua hang.

- Co 50 ban hang.

- Co s0 mua ban hang.

2. Theo dja diém kinh doanh

2.1. Co's6 ¢6 dinh

La co s0 ¢ dia diém doanh nghiép cd dinh. N6 ¢6 dic diém chung Ia: c6
kién tric va thiet bi tuong d6i hoan chinh dam bao cho viéc bao quan, sap xép,
trung bay, gisi thieu hing hoa vi bdn hang duoc t6t. Quan 1y kinh t& taj chinh,
quan 1y nghiep vu dugc tap trung, 1am cho viéc 0 chifc vk quan ly lao dong
duge tién hanh thuan loi, hiéu quéd hon. C5 didu kién hop tdc lao dong va nang
¢ao néng suat lao doéng. Mat hang phong phi, khei lugng hang hod lu chuyén
Ion, ¢6 kha niang thoa man cao nhu ciy cha ngudi tiéu diing. :

- Tuy vay co s& c6 dinh c6 nhuge di€m 13: kém linh hoat, khong di sau
dugc vao cic khu dan cur: khong co dong trong viéc phuc vu cdc nhu cau dot
Xudt va nhu cdu thoi vu. Vi vay, n6 phai dugc b6 sung bang cic co s luu dong.

- Co s6 ¢6 dinh thudng baoc gém: cira hang, cdc co sé ban 1¢ nhd (cdc didm
ban hang, cang tin, ki 6t). Clra hang 1a co sé ban 18 chi y€u, dai bo phan hang
hod dugc ban 1& qua cira hang. Dic di€m chung ciia cira hang: c6 moét s& noj
cong tac, ¢ dién tich danh cho khich mua hang, c¢6 kho danh riéng, ¢ van
phong lam viéc cha lanh dao ctra hang va bo phan gip viéc.

- So véi céc ¢o 56 ban 18 nhd thi cira hang c6 wu diém: Cs kha ning kinh
doanh mot khéi lugng hang hod 16n, mit hang phong phi. C6 diéu kién trang

-

thi€t bi hoan chinh va hién dai. C6 diéuy kién 4p dung phuong phdp bin hang
1én bo. Vi vay, trinh do bdn hang van minh cao hon.

- Diém ban hang, cang tin, ki 6t i3 loal co 56 ¢6 dinh nhd, bé sung cho cira
hang. Pic diém cita né 1a: S6 noi coéng tac it. Khéng ¢6 dién tich danh cho
khach. Khong ¢6 kho riéng. Uu diém ctia Cic co s ndy 1a: Vén ddu Xay
dung it, d& khai truong. Dat & gén khu dan cv, xa noi cira hang hoac chua c¢6
clta hang. C6 thé mé cira vao nhing Ilic cira hing nghi ban hang.

Nhuge diém:

- Vi quy mé nho nén khéi lugng hang hod it, mat hang khong phong phii,
trang thiét bi khong day di nhu cira hang.

30



2.2. Co so luru dong

La co s& khong c6 dia di€m doanh nghiép c¢d dinh, phai lwu déng, tim
khich d€ ban hang. Loat hinh nay gém c6: xe ddy tay, 6t0 ban hang luu dong,
ngua thé hang, génh hang... Co s& ban hang luwu dong thudng phuc vu tai nhitng
noi tu tap déng ngudi, trén cdc san ga bén tau, tai cic co quan xi nghiép truong
hoc... tham chi di sau vio cdc thon x6m, ban lang, khu dan cu... dé phuc vu
khich hang. Mt hang kinh doanh thudc loai hang don gian, phuc vu nhu cdu
hang ngay. Thoi gian hoat dong rét linh hoat. Co s& lvu déng c6 wu diém vé
tinh linh hoat, co dong. Song 06 bi han ché¢ vé trinh d6 thoa man nhu ciu tiéu
ding, trinh d6 phuc vy van minh. Viéc quan 1y kinh t€ tai chinh, quan 1y lao
ddng doi voi loai co s6 nay ciing gap khé khan.

3. Theo mat hang kinh doanh

3.1. Co s6 hon hop

La co s¢ kinh doanh ¢6 quy mo tuong déi nhé va thudng kinh doanh nhirng
mat hang théng dung hang ngay, c¢6 kha ning di sau vao khu vuc dan cu, thuin
tién cho viéc di mua sém cta khich. Co s& hén hop bao gém: hén heop thue
pham, hén hop cong nghé phdm hay hén hop thuc pham va cong nghé pham.

3.2. Co so lién hop

La co so kinh doanh mot s6 mét hang c6 lién quan vSi nhau trong tiéu
ding. Tai day c¢6 t6 chic bén hang hay quay hang chuyén doanh theo nhém
hang, nhung trong gidi han cita méi nhém hang kinh doanh thi mat hang kinh
doanh phong phii nén trinh d¢ thod min nhu cdu ctia khdch cao hon co s& hén
hop va quy m6 ciia co sd 1ién hgp cling 16n hon co s6 hén hop. Trong thuc t€ cé
nhi€u c¢o sd lien hgp nhur: lién hop thuc phdm hay lién hop cong nghé pham.

3.3. Co so chuyén doanh

La co so kinh doanh mot nhém, mét phan nhém hodic mot thit hang nhat
dinh. Loai co s nay chia ra: co s& chuyén doanh rong (kinh doanh mét nhém
hang nhw: quén - o, van phong phim); co s& chuyén doanh hep (kinh doanh
mot phan nhém hay mot thit hang nhw: nhac cu, déng hé, xe dap).

Do trinh d6 chuyén mén hod cao nén co sé chuyén doanh ¢6 uu diém:

- Trong pham vi nhém hang, phan nhém hang hodc loai hang kinh doanh
c6 quy cdch cd s6, mau sac, thit hang phong phu, thoa man cao nhu cu lura
chon clia khach hang.
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- C6 dicu kién nghién citu nhu cdu tiéu diing, ndm vitng dac diém tiéu ding
cua nhém hang, do d6 6 téc dung tich cuc thic day san xuat.

- C6 dieu kién trang bi k¥ thuat hoan bj va hién dai.

- Trinh d¢ nghiép vu kinh doanh, nhat la tinh d6 bdn hing v phuc vy
khach hang dugc ning cao.

Tuy vay. khong phai diéu kién nao va baf cif ¢ dau, cic co s& chuyén doanh
déu ¢6 wu diém trén, né chi mang lai hiéu qua kinh doanh cao trong diéu kién:
tinh hinh san xuat va cung \ing nhém hing d6 cho phép, khu vire ma co s phuc
v ¢6 mét d6 dan cu cao. N6i chung, cdc mat hang c6 khéi lugng ban ra 16n, ¢6
tinh lua chon cao, ¢ tinh chat Iy hoa dic biét thi c¢6 diéu kién chuyén doanh
hon cdc hang hod khic...

3.4. Co s0 kinh doanh téng hop

La co so kinh doanh hdu hét cic nhém hang cong nghiép thue phdm hoic
ca hang cong nghiép vi thuc pham. Co s& t6ng hop kinh doanh ca hang cong
nghiép va thyc pham goi la bach hod téng hop. Co 36 t6ng hop thudng cé quy
mé l6n, dugc phéan chia ra thanh cdc gian hang, cdc t6 bian thuong xuyén ban
tirng nhém, phan nhém hang nhat dinh. Vi viy, thuc chat co sd kinh doanh
(6ng hogp 1a co sé tong hop nhiéu co sd chuyén doanh quy mé nho lai.

Co s& tong hop vira ¢6 wu diém cla mot co s9 quy mo léip, kinh doanh nhiéu
mat hing, vira c6 wu diém ciia co sd chuyén doanh. N6 vira tao diéu kién thuan loi
cho khéch hang cd thé mua nhiéu thit hang & ciing mot noi, vira thoi man nhu ciu
lra chon cua khich. Do mifc ban ra I6n, mat hang phong phd, s6 lao dong nhiéu...
nén cé dieu kién sir dung hop 1y tién von, thiét bi, nang cao nang suit lao dong
bdn hang, giam chi phi luu thong, tang hi¢u qua kinh doanh.

Tuy vay, co s tong hop thudng ¢6 ban kinh phuc vu 16n, khong di sau
duoc vao khu dan cu ma thudng chi dat & trung tam thanh phe, thi x4. Vi vay,
co sO tong hop khong thé thay thé duoc cic loai hinh kinh doanh bin 18 khdc.
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Phan thiuec hanh

1/ Cho biét nhiing diém gifng va khac nhau gitra doanh nghiép thuong mai nha nudc,
doanh nghiép tur nhan, cong ty trach nhiém hin han va cong ty ¢8 phan.
2/ Phan biét cac hinh thic dai ly mua ban hang hoa clia doanh nghiép thuong mai.

Cau hdi én tap

1/ Phan tich c¢ac chirc nang cia doanh nghiép thuong mai nha nuéc?

2/ Trinh bay dac diém cla cac foai hinh t6 chirc bd may quan Iy ctia doanh nghiép
thuong mai nha nudc?

3/ Trinh bay quy&n han va nghia vu cla doanh nghiép thuang mai tur nhan?

4/ Trinh bay dac diém cla t8 chifc cong ty trach nhiém hitu han va cong ty ¢ phan?

5/ Trinh bay quyén va nghia vu clia bén giao dai Iy va ben daily?

6/ Trinh bay d4c diém ciia cac loai hinh ¢d sd kinh doanh?
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Chuong 2

TO CHUC LAO PONG TRONG
DOANH NGHIEP THUONG MAI

I. Y NGHIA CUA TO CHUC LAO PONG TRONG DOANH NGHIEP
THUONG MAI

1. Khai niém

T6 chifc lao dong trong doanh nghiép thuong mai 12 he thong cdc bién phdp
sir dung c6 k& hoach va hop 1y sifc lao dong d€ st dung hop 1y thoi gian lao

dong pham ting nang suit lao dong cia doanh nghi¢p va nang cao chit lugng
phuc vu khdch hang.

2, Y nghia ctia t§ chirc lao déng hop Iy

- Tang nhanh t6¢ d¢ thyc hién k& hoach luu chuyén hang hod, giam chi phi
lru théng, gép phan lam tang lgi nhuan ciia doanh nghiép. '

Bang cdc bién phdp nhu: tang cudng lyc lvgng nhan vién ban hing va nhan
vién phyc vu cho bin hang, bé tri ca kip hgp 1y ban hang, thdt gian md cira bén
hang, hop 1y hod quy trinh nghiép vu ban, gidm dong tic thira va thdi gian
chét... s€ gidm thdi gian mét lan ban hang, tang ning sudt lao dong ciia nhan
vién bin hang, gép phdn ddy manh bén ra, tang t6c d6 luu chuyén hang ho4,
giam chi phi luu théng, gép phan lam tang doanh lgi cho doanh nghiép.

- Lam giédm thoi gian mua sam cla khich hang, gép phan nang cao nang
sudt Jao dong xa hoi:

Nang suét lao dong tang lén khong nhirng mang lai hiéu qua kinh t&€ cho
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clra hang, mé con ¢6 y nghia lam giam thai gian mua sam cia khdch hang, tang
thoi gian nhan réi ciia ngudi lao déng, 1am cho ho ¢4 diéu kién nghi ngoi, téi
san xudt sitc lao dong.

V1 vay, t6 chifc lao dong hop 1 & cira hang ban 1é khéng chi 12 van dé 16
chiic sit dung ti€t kiém va c6 hiéu qué luc luong lao dong & mot cira hang ma
con 1i€t kiem thoi gian lao dong ciia toan xa hoi, gép phin 13 chifc 5t cude
sOng va cong tdc clia hang triéu ngudi lao dong.

- Str dung hop 1y luc lugng lao déng trong cita hang, tiét kiém lao dong
thuong mai:

+ Lao dong thuong mai 12 mot bo phan cia lao dong x3 hoi. Lao dong
thuong mai néi chung va lao dong trong cic cita hing ban I¢ néi néng phai
dugc st dung hop 1y va tiét Kiém trén co sd bio dam chat lugng phuc vu ngudi
tiéu dung.

+ T chifc t6t lao dong trong cira hang ban 18 sé hop Iy hod phan cong lao
dong va hop tdc lao dong; s& tang cudng luc lugng lao dong truc ti€p (bidn
hang, ti€p nhan, van chuyén, bdo quan) va gidm bét lao dong gidn tiép, thue
hi¢én phan cong lao dong ding s& trudng va kha nang cua cdc loai cdn bg, nhan
vién; s€ tang cudng s hop tic lao dong giita cic bo phan va ci nhan trong cita
hang; dong thoi luon béi dudng cho ngudi lao dong trong cira hang vé chinh tri,
chuyén mén, van hod, ky thuat...

+ Trong dicu kién d6, véi 56 lugng cdn bo, nhan vién khong tang, diéu kién
thi€t bj khong déi van c6 thé tang miic hru chuyén hang hod va nang cao chit
lugng phuc vy khéch hang.

II. PHAN CONG LAO PONG TRONG DOANH NGHIEP THUONG
MAI

1. Yéu cau cta phan céng lao déng trong doanh nghiép thudng mai

1.1. Bam bdo thue hién duge muc tiéu chung cita doanh nghiép

Muc tiéu cua doanh nghi¢p thuong mai 1a thu loi nhuan va nang cao chat
lueng phuc vy khdch hang. Muén vay, phan cong lao dong phai hgp ly, ding
kha nang va s& trudng cha ngudi lao dong, tao diéu kien tang nang suét lao
déng, ddy manh téc do ban hang, tang mic lwu chuyén hang ho4, gidm phi luu
thong, ting doanh lgi cho doanh nghiép, dong thdi dap tng nhu ciu muén mau,
muon vé clia ngudi tiéu ding, nang cao trinh dé vin minh thuong mai.
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1.2. Phat huy duoge nang luc, s¢ trudng ciia can bo, nhan vién trong
doanh nghiép

Muén vay, cin phai bé tri ding nganh nghé ho di duge dao tao, ding chic
vu ho phéi ddm nhiém va hop s& truong cua ho (cong viéc 1am lau nhat, dia
phuong quen thudc, kinh nghiém cong tac va nang khi€u vén ¢6...): chi ¢6 nhu
vy m6i ¢6 the phit huy duge khi nang cia ngudi lao dong, tranh sy bd ngd,
mo mam d6i véi cong viée. Phan cong ding ning luc, sé trudng con lam cho
ngudi lao dong tu béi dudng. Can phéi 6n dinh sy phan cong hop 1y, 1am cho
nguoi lao dong 6 thoi gian tich [uy kinh nghiém nghé nghi¢p. Sy thay déi
nhi¢u 14n vé cong viéc cia ngudi lao dong sé khong ¢6 loi vé ning suit lao
dong va ca vé tam Iy, tv tudng cua ho.

1.3. Tang cudng duoc trach nhi¢ém ca nhan va su hop tac lao dong

Yéu cdu nay doi hoéi khi phan cong, giao viéc hoac d¢ bat, cat nhic cén bo,
nhan vién phdi dua vio trinh d¢ chinh tri, nghi¢p wu, tham chi ca tic phong
sinh hoat, phong céch ciia timg nguoi. Phong cdch cuiia cdn bo, nhan vién anh
huong rat 16n dén két qua cong viéc cua ho. Vi du: Ngudi 1am cong tiac kho
phai 6 tinh than trong, ti mi. Ngudi lam cong tdc mua hing phai nhanh nhen.
théo vat. Ngudi ban hang phai lich sy, Kién nhén va chu ddo véi khach.

Lua chon cédn than cdn bg, nhan vién s& bao dim cho ho hoan thanh trdch
nhi¢ém duge giao, quan 1y duge tién, hang va tai san dugc giao, trinh duoc
nhiing thi€u s6t va t8n that do trinh do chuyén mon kém gay ra.

L.4. Sir dung ¢6 hién qua phuong tién, thiét bi cua doanh nghiép

Hi¢u qud sir dung thiét bj cia doanh nghi¢p phu thudc vao trinh do thanh
thao cia ngussi sir dung. Do vay, cdn phai dva vao trinh do thanh thao ciia tiing
ngudi ma phan cong sir dung thich hop, nhét 1a c4c thiét bi ky thuat phic tap.
Dong thdi phan cong ca, kip hop 1y dé sir dung hét thoi gian lam viéc cua thiét bi.

Nang cao hiéu qua sir dung thiét bi s& lam tang nang suat lao doéng & doanh
nghiép, nguoc lai, tang nang suat lao dong doi hoi phai nang cao hi¢u qua sir
dung thiét b;.

LS. Bao dam thuc hién ding phap luat, chinh sach, ché d¢ doi véi
ngudi lao dong

2. Hinh thitc phan céng lao déng trong doanh nghiép thuong mai

2.1. Theo tinh chat néi dung cong viéc

La phan cong lao dong theo cong viée chinh, phu khdc nhau trong doanh
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nghiép. Muc dich cua viéc phan cong nay 1a nhim bé trf lao dong hop 1y cho
cdc cong viéc khdc nhau clia doanh nghiep. Can ting cudng luc lugng lao dong
truc tiép, lao dong lam nhitng cong viéc chinh, bio dim ty 1¢ thich ding lao
dong gidn tiép. Theo hinh thifc phan coéng nay, cin bo, nhan vién cia doanh
nghiép duge phan ra: bo phén truc ti€p, bo phan quén Iy va bo phan phuc vu.

B6 phan truc ti€p 1a bo phan lao dong chii y&u & doanh nghi¢p thuong mai,
bao gom: nhan vién ban hang, nhan vién mua hang, nhan vién trang tri - quang
céo, thi kho, cong nhan béc dd, khuan vic. Trong d6, nhan vién ban hang
chi€m vi tri quan trong nhat trong viéc thyc hién chic néing cla doanh nghiép
thuong mai.

B6 phan quan 1y bao gém: cira hang trudng, cira hang phd, cic nhan vien
chifc nang (k& todn, thong ke, k& hoach...).

Bo phén phuc vu bao gém: l4i xe, thg dién, tho mdy, bio ve...

2.2. Theo mat hang kinh doanh

La thuc hi¢n chuyén mén hod viéc bin nhitng nhém hoic phan nhém hang
khéc nhau. Phan cong lao dong theo hinh thitc niy gidp ngudi ban hang cé diéu
kién di sau nghién citu mét nhém hodc phan nhém hang vé cic mat: tinh chat
thuong pham, dic diém tiéu ding va phuong phdp ban hang... dé ¢6 didy kién
nang cao chét lugng phuc vu va nang sudt ban hang,

Phai can cit vao quy moé ciia doanh nghiép, s6 luong nhan vién bdn hang,
tinh chat clia hang hod ma phan cong cho timg nguoi ban nhitng nhém hang
hodc phan nhém hing khac nhau, tham chi chi phan cdng ban mét mat hang.

2.3. Theo cap bac quan Iy, trinh do nghé nghiép

La phan biét cap bac nghé nghiép ciia cidn bo, nhan vién theo hoc vi dugc
dao tao va nang luc thyc t&, chat lugng céng tdc ctia ho.

Muc dich cta viéc phan loai nay 14 d€ phan ¢ong cong viéc cho phi hop
v6i trinh d6 cha timg loai cdn b0, nhan vién, nang cao trich nhiém cd nhan va
bio ddm nguyén tic phan phéi theo lao dong. N6 ¢6 tic dung khuyén khich
nguoi lao dong cham lo béi dudng chuyén mén, nang cao tay nghé, nang cao
ndng sudt lao dong.

3. Phuong phap phan cong lac déng trong doanh nghiép thudng mai

Phuong phdp phan ¢dng lao trong doanh nghi¢p thuong mai duge tién hanh
theo trinh tu sau:
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- Xdc dinh céng viéc: theo tinh chit, ngi dung cong viéc, s6 lugng, chit
lugng céan dat t6i (cho toan doanh nghiép, cho timg khau cong tic va cho timg
nguoi lao dong).

- Xdc dinh nang luc lao dong: theo nghé nghiép, trinh do lanh nghé, theo
hoc vi dugce dao tao, theo siic khoé, theo kha nang, sd trudng.

- B6 trf lac dong: khi bo tri lao dong trong doanh nghiép thuong mai phai
can clf vao:

+ Yéu cau ctia phan cong lao dong trong thuong mai va tinh chat ndi dung
cong viéc; dinh muc khoi lugng va chat lugng cong viéc.

+ M1 trudng lam viéc, thiét bi hién cd.

+ Nang lyc, s& trudng cua ngudi lao dong.

+ Phép luat vé lao doéng cua nha nudc.

IIL. NANG SUAT LAO PONG VA DINH MUC LAO PONG TRONG
DOANH NGHIEP THUONG MAIT

1. Nang suat lao dong trong doanh nghiép thuong mai

1.1. Khdi niém vé nang sudt lao dong trong doanh nghiép thuong mai
La mic luu chuyén hang hod binh quan ctia mdt nhan vién codng tac hoac
mot nhan vién ban hang trong mét don vi thai gian.
L1.2. Cdc yéu té anh hudng dén nang sudt lao dong trong doanh nghiép
thuong mai
Nang sudt lao dong trong doanh nghié¢p thuong mai phu thudc vao nhiéu
yé€u t6 chu quan va khidch quan.
- Nhitng yéu t6 chu quan la:
+ Trinh d¢ chinh tri va chuyén mén cuia ngudi ban hang;
+ Trinh d¢ t6 chidc quan 1y clta doanh nghiép.
+ Trinh d¢ co sd vat chat k§ thuét ciia doanh nghiép.
- Nhiing yéu t6 khich quan la:
+ Nguén hang.
+ Gid ca.
+ Sifc mua.
+ Sur thay doi ciia nhu cau tiéu ding.
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1.3. Bién phép nang cao nang suit lao dong trong doanh nghiép thuong mai

- Thuc hién ding din phan cong lao dong va mé rong hop tac lao dong,
dinh mitc lao dong:

Phan cong lao dong trong doanh nghiép thuong mai cdn phai tang cudng
nhan vién tryc ti€p, nhat 1a nhan vién ban hang. Chi ¢6 ting cuong nhan vién
tryc ti€p bdn hang thi méi nang cao muc lvu chuyén hang hoa binh quin cla
moét nhén vién cong tdc trong doanh nghiép.

MG réng hop téc lao dong trong t6 ban hang, lam cho cédc nhan vién trong
10 6 thé gitip d, thay thé nhau phuc vu viéc bdn hang, nhat 12 liic dong khach.
Can md rong hop téc lao dong gilta ngudi ban hang va cdc nhan vién phuc vu
cho bin hang nhu: phin loai chinh 1y, bao géi sin... nhim tao diéu kién cho
nguoi bdn hang nang cao hi¢u suit cong tic va chét luong phuc vu khéch hang.

Dinh mitc lao dong [4 mdc phén dau clia ngudi bin hang va la cén cif ddnh
gid nang suat lao dong. Can phai dinh mifc lao dong diing din cho tirng c4p bac
k¥ thuét, timg nhém hang.

- Sir dung c6 hiéu qua nhat thdi gian lam viéc cia ngudi bén hang.

Dé thuc hign 6t bién phdp nay, mot mat phai hop 1y hod ket csiu thoi gian
lam viéc clia ngudi bdn hang trong mét ngay: tang ty 1¢ thoi glan lam cong viéc
chinh, giam ty I thoi gian 1am céng viéc phu, han ché dén mufc thap nhat thoi
gian lang phi; mét khac phai rit ngén thdi gian trung binh mot 14n bén hang trong
ca (ngay bdn hang), phuc vu duge nhiéu khéch hang, bin duge nhiéu hang.

- Cai ti€n cdc khau nghi¢p vu trong doanh nghiép lam thanh moét day
chuyen lién tuc va hop ly:

Cac khau nhap hang, bdo quan, chudn bi bang hod bén ra... déu phai phuc
vu va tao thuan 10i cho khau bin hang. Cong tdc nhap hang phii bdo dam c6
dugc nhitng 16 hang chat luong 6t va hop thj hiéu, bio dam cho du trit thuong
Xuyén, ban ra lién tyc. Cong tic kho phai béo dam thuan tién cho viéc giao nhan
gitta kho va quéy hang dugc nhanh chéng. Cong téc chudn bi hang hod ban ra phai
tao diéu kién thun lgi cho ngudi ban hang. Déi véi nhiing hang hod phai can do,
dong, bao g6i mét nhi€u thoi gian cdn ¢6 bd phan chudn bi trudc.

- Tang cuong nghiép vu quang céo, giGi thiéu hang hod vi cai tién phuong
thitc kinh doanh cia doanh nghiép ciing c6 téc dung truc tiép dén ning sudt lao
dong trong doanh nghiép.

Cén dac biét chd ¥ cai tién nghiép vu ban hang, nhu lya chon phuong phép
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bdn hang phit hgp véi timg nhém hang, dp dung phuong phap ban hang tién bo
s€ gop phan ting nang sudt bdn hang.

- Cai tién k¥ thuat, hoan thién trang thi€t bi clia doanh nghiép sé tao diéu
kién vat chat — k¥ thuat dé nang cao ning suét lao dong.

Quy hoach hgp 1y phong ban hang, lva chon ding din loai hinh noi cong
tac s€ tao diéu kién thuin lgi ca cho ngudi ban va ngudi mua, ting kha ning
phuc vu va miic ban ra cia doanh nghiép.

Cac loai thiét bi nhur: qudy, tii, gid, can, thudc... cang hoan thién va hi¢n dai
cang giam cudng do lao dong ban hang va tang téc do bin hang.

Cai ti€én va hoan thién trang thiét bi trong doanh nghiép la moét trong nhitng
bién phdp quan trong dé nang cao niang sudt lao dong bdn hang va 12 mot ndi
dung clia cich mang khoa hoc k¥ thuat trong thuong mai.

- Hop 1y hod thoi gian [am viéc ciia doanh nghiép: bao gom thoi gian mo
clra ban hang va thdi gian biéu cha ngudi bdn hang. Day 1a bién phip kéo dai
thdi gian phuc vu cia doanh nghiép trong ngay, tang ngudi phuc vu tal doanh
nghiép trong gid déng khich nhim ting miic bén ra trong diéu kié¢n khong tang
s6 nhén vién cong téc.

- M6 rong mait hang Kinh doanh, xay dung mit hang kinh doanh hgp 1y:
vita nhim thoa min nhu ciu tiéu ding, vira nhim day manh t6¢ do ban ra.

- Tang cudng Ky luat lac dong, day manh thi dua xa hoi cha nghia.

- B4i dudng vé tinh than va vat chat, cdi thién diéun kién 1am viéc cho ngudi
lao déng:

Muén ¢6 nang sudt lao dong cao trong doanh nghiép, phai boi dudng cho
nguoi ban hang yéu nghé, ¢ tinh than trach nhi¢m trudc ngudi ti¢u dung. Mat
khdc, phai nang cao trinh d¢ van hod, k¥ thuat, chuyén mén bao goém: trinh do
hiéu biét vi thanh thao vé hang hod, v€ tinh todn, vé sit dung thiét bi, vé tam 1y
khich hang cho ngudi ban hang. Ludn quan tam dén ch€ do tién luong, tién
thudng, phic loi X3 hoi, khuyén khich ding mitc quyén loi vat chat.

Tao cho ngudi ban hang diéu kién lam viéc, nghi ngoi hop 1Y s€ cb tic
dung giir gin sic khoé, tdi san xudt sitc lao ddng cho ho. Phdi quan tam thudng
xuyén dén cdc diéu kién & phong ban hang nhw: 4nh sdng, nhiét do, do dm, tinh
trang vé sinh va khong ngimg cai thién cic diéu kién theo hudng c6 lgi cho
viéc nang cao nang sudt lao dong.
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2. Binh murc lao déng trong doanh nghiép thuong mai

2.1. Khai niém

Dinh mite lao dong cia nhén vién ban hang I quy dinh lugng thei gian lao
dong hao phi binh quan dé thuc hién mot lin ban hang hoac quy dinh s6 l4n
bin hang phai phuc vu trong mét ca hodc mot ngay va mic luu chuyén hang
hod ma mét nhéan vién ban hang phai thyc hién trong mot ca hodc moét ngay.

2.2. Y nghia

Dinh muic lao déng 14 muc tiéu phdn ddu cy thé ciia ngudi ban hang, ¢o tic

dung thic ddy ho hoan thanh cong viéc duge giao vdi chit lugng (6t trén co sér
dinh mic va phan d4u ting nang suat lao dong.

Dinh muc lao dong 1a mot cén ¢ quan trong dé xay dung k&€ hoach lao
d(‘)ng va tién luong, d€ quan 1y fao dong chat ché va thuc hién ding dén nguyén
tic phan phéi theo lao dong.

2.3. Phuong phap dinh miie lao dong

Pinh mic lao dong bin hang dugc ti€n hanh chii yéu bing hai phuong phép:

2.3.1. Phuong phdp thong ké kinh nghiém

La phuong phdp dya vao s li¢u thong ké cla cdc thdi ky trude, nhing kinh
nghi¢m tich luy duoc ma xdc dinh mitc lao dong hién tai, c6 xét dén kha ning
va tinh hinh méi. 56 liéu thong ké vé& miic lao dong trong thdi gian trudc phai 1a
mifc trung binh tién tién. Céc y€u 16 anh hudng dén dinh mitc lao dong thoi
gian t6i la: tinh hinh cung cdp hang hod, tinh hinh mé rong mat hang kinh
doanh ctta doanh nghiép, su bi€n dong clia sttc mua, trinh d6 hoan chinh vé
thiét bi...

Phuong phdp nay dé lam, ton kém it, khd phl hop véi dac diém cta lao
ddng ban hang.

Tuy vay, phuong phdp théng ké kinh nghi¢ém khong chinh xdc, khong loai

trir hét nhitng ton that thoi gian lao dong, khong khai thic hét kha nang tiém
tang va nang luc méi nay sinh trong lao déng.

Theo phurong thifc nay, mifc lao dong c6 thé tinh bing cong thiic:
M,=M,(1xX%)

Trong d6: M, 1a mifc ki nay (tinh bang mitc luu chuyén: déng).

M, la mifc binh quan cdc ki trude (tinh bing mic luu chuyén: déng).

C6 the 14y s6 liéu thong ké nhiéu nam hodc 14y s& licu ciing k¥ nam trudc.
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X% la ty 1¢ bién dong so véi ki trude dugce ude tinh theo kinh nghiém.

2.3.2. Phuong phdp kinh té ky thudt

La phuong phédp xdc dinh mic lao déng trén co s& tinh todn hiéu suit lao
ddng cua ngudi ban hang.

bay la phuong phdp dirh mic tién ti€n, né tinh todn mot cich khoa hoc
thoi gian lam viee clia ngudi bdn, loai trir thoi gian vé hiéu qua do chi quan
gay ra. Tuy vay, hi¢u suét lao dong clia ngudi ban hiang con phu thude vio
nhiéu yé€u 16, nén phuong phap niy cing chi dp dung dé xac dinh mitc bén
nhilng mat hang ¢é quan hé¢ cung cdu 6n dinh, ngudi mua twong dsi déu dan
trong thoi gian dai. Phuong phdp nay ¢6 nhiéu t6n kém va khé khin.

Theo phuong phdp nay, miic lao dong c6 thé tinh bing cong thitc:

Tea T+ T+ T4+ T,,)

M,= — X g
TBH

Trong dé:

g: g1a tri binh quan mat 1an ban hang

M,: mitc lao dong (tinh bang miic luu chuyén: dong).

Tca: thoi gian cua mot ca bin hang.

Tck: thoi gian chuén b va ket thdc ban hang.

Tpv: thoi gian phuc vu noi ban hang.

Tgd: thdi gian gidn doan do khong c6 khich mua hang hoc thi€u hang ban.

Tnn: thoi gian nghi ngoi do nhu cdu tu nhién.

TBH: thoi gian binh quan dé thuc hién mot ldn bén hang, dugc xdc dinh
bang céch do thdi gian nhi€u 14n ban hang va tinh thdi gian binh quén theo
¢ong thifc binh quan sé hoc:

= _ >Ti
N(lan)

(ZTi: tong thoi gian ban hang / ngay)

(N: 56 l14n ban hang trong ngay)

Vin dé quan trong dé bdo dam cho dinh miic duge hop 1y 13 x4c dinh thoi
gian trung binh cin thi¢t cho moét 14n ban hang. Ngudi ta tién hanh bam git do
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thoi gian cho mot lan ban hang clia nhiéu nguoi bén hang ciing cdp bac ky
thudt, bén cling mét loai hang, do nhiéu 1an khdc nhau vi ldy mic binh quan
tién tién.

Thyc & hién nay doanh nghi¢p thuong mai con 4p dung mot s6 phuong
phdp dinh mtc lao dong d6i véi ngudi ban hang nhu sau:

- Dinh miic lao dong theo thoi gian lam viée:

‘Theo hinh thic ndy ngudi ban hang phai thyc hién ddy du gio cong trong
mot ngay (ca) ban ma khong cin biét 1 ban duge bao nhiéu hang. Luwong tra
cho ho theo ngay cong thuc t€ (hoac theo thang).

Hinh thic nay hién nay rat it 4p dung, né chi con dp dung cho nhitng noi
ban hang mang tinh chat giGi thiéu san phdm cita cic doanh nghiép sin xuat,
hodc cdc nha cung cdp, phan phéi (Vi dy: hing Samsung, LG...)

Uu diém: ngudi ban hang luon duge ddm bao vé thu nhap.

Nhugc diém: khong c6 hieu qud kinh &, khong phat huy duge tinh sing
tao, chit dong trong kinh doanh cho ngudi ban hang,

- Dinh mic theo khéi lugng (két qud) cong viéc.

Hinh thifc nay cin ¢ vao hiéu suét ban hang, mic 46 hiéu qui kinh 1€ cia
viéc ban hang dé giao dinh mitc lao dong giao khodn cho ngudi ban. C6 thé c6
3 hinh thitc khodn sau:

+ Khodn doanh s6 bdn ra: theo hinh thitc nay doanh nghiép giao khodn
cho ngudi ban hang, nhém bdn hang phai bdn ra duoc mot doanh s6 nhat dinh
trong moét thdng (quy, nam), hang hod va cic chi phi kinh doanh do doanh
nghiép quan Iy va chi trd. Néu hoan thianh dugc doanh s6 ban dé thi ngudi
ban hang dugc huéng 100% luong, thudng theo quy dinh. Né&u khéng hoan
thanh thi hudng theo % mic luong, thudng theo quy dinh. Néu vuot duge theo
ty 1& vuot.

Uu diém: dé ap dung va quan 1¥ nhan vién bdn hang.

Nhuge diém: khong tao duge tinh sdng tao, chi dong cho ngudi bin hang
trong viéc kinh doanh theo nhu céu thi trudng.

+ Khodn Idi: theo hinh thiic nay doanh nghiép cho phép cdc quiy hang va
nguoi ban hang dugce ty do mua, ty dinh gid, tv bén hang theo nhu ciu thi
truong, cdc thil tuc hanh chinh, phip 1y do doanh nghiép lo lieu, cic chi phi
kinh doanh cho qudy hang tu chiu va phai nép mot khoan lai nhat dinh hang
thang (quy, nam) cho doanh nghiép.
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Ul diém: phit huy tinh sdng tao, chii déng trong kinh doanh cho cic
quay hang.

Nhirge diém: khé quan 1§ hang hod, ngudi ban hang va dé din t6i khodn
trang. C6 thé anh hudng t6i uy tin ca doanh nghiép.

+ Khodn qudn: tuong ty nhu khodn 14i nhung hang héa kinh doanh cta cic
qudy hang phdi chiu su quan 1y vé quy cdch,-chat lugng, ching loai ciia doanh
nghiép.

Uu diém: tao diéu kién cho ngudi ban chit dong trong viéc dinh gid va kinh
doanh. Quan ly dugc hang hod, giit duge uy tin v6i khach hang.

Nhige diém. khé dp dung.

IV. THOI GIAN MG CUA HANG VA THOI GIAN BIEU LAM VIEC
CUA NHAN VIEN BAN HANG

1. Thdi gian md cura hang

Xdc dinh thdi gian md cirta hang bao gém viéc:

- Xéc dinh thoi diém mé cira hang.

- S0 git lam viéc cua clra hang trong ngay.

Xac dinh hop 1y thdi gian lam viéc cua ctra hang ¢6 tic dung tao diéu kién
thuén tién cho khach mua hang; mé& rong mitc heu chuyén hang hod.

Can i xac dinh:

- Mat d¢ khach hang theo gi¢ trong ngay, ngay trong tuin, va theo cic mla
khéic nhau.

- Thot gian 1am viéc va nghi 1am viéc cla doanh nghiép san xuat, co quan
hanh chinh sy nghiép va cua khach hang.

- Diac di€ém mit hang kinh doanh trong ctta hang.

- Pac diém cla dia phuong vé dan cu, siic mua va nhu cdu tiéu diing, diéu
kién di lai, 4nh sdng ban dém.

Clui y: gid md déng clta hang do S& Thuong mai, Uy ban nhan dan thanh
ph6 quy dinh, cira hang phai nghiém chinh chdp hanh quy dinh, khong duge tu
¥ thay déi.

2. Thai gian bigu lam viéc clia nhan vién ban hang

Thaoi gian md cira hang phai lién hé chit ché vdi thoi gian biu cha ngudi
bdn hang, n6 quyét dinh thdi gian bi€u lam viéc clia ngudi ban hang.
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Y nghia ctia thi gian bidu: Sip xép hop Iy s tao diéu kien kéo dai thoi
gian lam viéc clia clra hang. Nang cao ty ¢ thdi gian lam viéc ¢6 hiéu qua
(trong t6ng s thoi gian lam viec). Dam béo hop 1y thoi gian lam viéc va nghi
ngoi cua ngudi ban hang.

Yéu cdu ctia thoi gian biéu:

- Pam bdo cho ngudi ban hang, hang ngay 1am vi€c 8 gidy (40 git / tudn).

- Dam bao phuc vu khdch hang ngoai s6 gio 1am viéc dd quy dinh (khi cira
hang md cilra ban qué 8 gis/ I ngay).

- Bam bdo tap trung nhan vién bdn hang vio nhiing ngay gi& déng khach.

2.1. Thai gian biéu lam viéc mot ca

Thoi gian lam viéc cha ngudi ban hang déng nhat véi thoi gian md& clra ban
hang (c6 ngay nghi chung, nghi luan phien). Ap dung cho nhimng cira haing mo&
cira ban hang 8 gi%¥ / ngay. T4t ca nhan vién bin hang déu bit ddu va két thic
cong vic hang ngay cling mét lic hoic lién tuc 8 git (khong nghi) hodc gidn
doan & giira (do c6 khoang thdi gian déng cira khong bén hang nhu nghi trua,
an trua...). Ap dung cho cira hang ¢ quy mo6 nho, ¢6 it ngudi ban hang, mit
hang kinh doanh tuong d6i don gian, déi tuong phuc vu twong d6i 8n djnh.

- Uu diém: thuan tién cho viéc quy dinh trach nhiém vat chat va t8 chitc
hoc tap sinh hoat.

- Nhuoe diém: thoi gian md clra hang tuong déi ngan, khé thich Ung véi s&
luong khdch hang lic dong, lic thua trong ngay, khé khai théc hét kha nang
tiém tang nham néng cao nang sut lao dong.

2.2. Thoi gian biéu lam viéc hai ca

Té ban hing dugc phan lam hai ca, néi ti€p nhau trong ngay, luan phién
nhau gira ca sing va ca chiéu. Ngudi ban hang ciing ca, bit ddu vi két thic
cong viéce cung mot lic (c6 ngay nghi chung hoac luan phién nhu d&i véi mot
ca). Ap dung: cifa hang c¢6 quy mé I6n cin kéo dai thdi gian mé cira ban hang
trong ngay, tai noi dan cu dong ditc va ¢6 khéch hang qua lai tuong doi nhiéu.

Uu diém: kéo dai thdi gian md cira bén hang. Thuan tién cho khiach hang
dén mua hang va ciing thuan tién cho viéc hoc tap, nghi ngai, sinh hoat tap thé
va gia dinh clia nhiing ngudi ban hang.

Nhuwoce diém: ton ngudi ban hang va khé thich ung véi s luong khéch hic
thua, viéc 16 chitc giao nhan ca t6n thoi gian, dé sinh nhim 13n mét mat, trich
nhi¢m khong rd rang (dang ban phaii dimg d€ giao nhan ca).
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2.3. Thai gian biéu Iam viée theo giai doan

Thoi gian 1am viéc trung binh trong ngdy clia ngudi ban hang van la

8gid/ngay. Thdi gian [am viéc cla mbi ngudi trong mot ngdy dai, ngin khéc
nhau. Thdi gian bat dau va két thiic ban hang cua nhiing ngudi bdn hang trong
cling mot cua hang khong giéng nhau. Ap dung: Clra hing ¢6 quy mo nhd, c6
it ngudi bdn hang. Thoi gian mé cira hang ‘dai, nhung khach dén mua tap trung
vao nhitng khoang thoi gian nhat dinh trong ngly.

2.4. Thoi gian biéu lam viéc hén hop

St dung nhiéu loai thai gian bi€u trong cling mot clra hang,.

Cén v& bi€u d6 gi¢r gisic [am viéc cla nhan vién ban hang.

Uu diém: c6 thé tan dung dugec moi uu diém cia céc loai thdi gian bidu

Khéc nhau nhu: b6 tri lao dong ding véi yéu cdu md cira lién tuc kéo dai thdi
gian, phit hgp véi quy luat mua hang cia khéch hang. Ap dung cho nhitng cira
hang cé quy mé lén.

Phan thuc hanh

1/ Cha biét nhimg diém giéng va khac nhau giita ba hinh thirc phan cbng lao ddng
trong doanh nghiép thuang mai.

2/ Cho biét nhiing diém giding va khac nhau giita cac loai thai gian bidu lam viéc cia
doanh nghiép thudang mai.

3/ Lam bai tap tinh dinh mic lao ddng clia nhan vién ban hang:

Bai 1:
Tinh dinh mirc lac ddng theo phuong phap thong ké kinh nghiém véi s6 lieu sau: mirc

fuu chuy@n hang hod binh quan ki truée: 10,000,000 dang. Ty 18 bién déng so vai ky trudc
udc tinh 13 15%
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Hay tinh mirc luu chuyén hang hoa ki nay.

Gidi

M,= 10.000.000 déng

x%= 15%M, = 1.500.000 déng

M,= 10.000.000 déng + 1.500.000 ddng = 11.500.000 ddng
Luyén tap: M, = 10.000.000 d6ng, x% = 11% M,, tinh M,?



Bai 2:

Tinh dinh métc lao déng theo phuong phap kinh t& ky thuét véi sd liéu sau:

- Thai gian lam viéc cia moét ca ban hang 8 gig. Thai gian chuin két 60 phat. Thoi
gian phuc vit 20 phat, Thei gian gian doan 15 phat. Thei gian nghi ngai 30 phut. Thei gian

Giai:

480 phut - (60 phut +20 phat + 15 hut + 30 phut .
M,= i (00p P P phat) X 25000 ddng
5 phat

M, = 1.775.000 déng

Luygn tap:
Thai gian lam viéc chla mét ca ban hang 8 gidg, Thai gian chudn két 40 phut. Thai gian
phuc vu 15 phat, Thai gian gian doan 30 phat, Thai gian nghi nggi 30 phit. Thei gian binh

quan mot 1an ban hang 25 phit. Gia tri binh quan mét 1an ban: 12.000 ddng. Tinh dinh
mic lao déng ki nay?

Cau héi 6n tap

1/ Trinh bay y nghia cta t8 chire lac déng trong kinh doanh thuong mai?

2/ Trinh bay yéu cdu va hinh thite phan céng lao ddng trong doanh nghiép thuong
mai? Theo anh/chi, nganh thuong mai Ha NGi hién nay dang ap dung cac hinh
thic phan céng lao déng nac?

3/ Trinh bay nhimg bién phap chi yéu d€ dam bdo nang cao nang suat lao déng
trong doanh nghiép thuong mai?

4/ Trinh bay cac phuong phap dinh mirc Jao déng?

S/ Trinh bay thét gian md cira hang v thdi gian bidu lam viéc clia nhan vién ban hang?
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Chuong 3

QUY HOACH DIEN TICH CUA HANG
VA KHO HANG

L. QUY HOACH DIEN TiCH CUA HANG

1. Yéu cau kinh doanh thuong mai ddi véi viéc quy hoach dién
tich ctra hang

Céc clra hang bén 1€ ¢6 thé khéic nhau vé mit hang kinh doanh, vé quy mo,
vé d6i twong phuc vy, nhung nhiing nghiép vu co ban duge tién hanh trong cic
clra hang co ban déu giong nhau. Vi vay yéu cdu clia quy hoach ciing giong
nhau vé cg ban. Nhiing yéu cdu d6 la:

1.1. Dam bao nang cao chit luong phuc vu khach hang

Muén vay, khi quy hoach dién tich cura hang phai c¢é ddy du di¢n tich
phong ban hang, bao géom: dién tich noi cong tic cta ngudi ban va dién tich
danh cho khich hang (dac biét dién tich danh cho khach hang phai thuan tién
cho khéch di lai, quan sét, lya chon va mua hang), cin ¢6 db dién tich dé trung
bay, quang cdo, thir hang. Phai chd y dén diéu kién dnh séng, vé sinh, thong
hoi, thong gié. O cic cla hang 16n can phai giai quyét cdc yéu cau nhu noi vint
rac, khac nhé, tiéu tién... cia khach hang.

1.2. Bao dam khong ngung nang cao nang suit lao dong cua nhan vién
ctra hang, dac biét 1a nhan vién ban hang

Mudn thoa man yéu cdu nay, khi quy hoach cira hang cin phai b6 trf cdc bod
phén dién tich trong ctra hang hop 1y nhdt, sao cho hang hod tir khi nhap vao
dén khi dwa ra bdn duge thudn tién nhat, hao phi lao dong it nhat. Cé nghia l:
cdc bd phan dién tich ti€p nhan, bao quan hang hod va chuén bi hang hod phai
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phuc vu 16t nhat cho khidch hang, 1am cho nhén vién bin hang nang cao duoc
ning sudt lao dong va chat luong phuc vu khdch hang.

Quy hoach phai tao diéu kién cho nhan vién cira hang, nhat 12 nhan vién ban
hang dp dung dugc nhitng phuong phap lao dong tién tién, phuong phap ban hang
tién ti€n, giam nhe lao dong trong qua trinh thuc hién nhiém vy cia minh.

Mat khac, quy hoach cita hang phai chi ¥ tao diéu kién cho viéc nghi ngoi.
an 0, hoc tap clia nhan vién trong cira hang nham béi dudng stic lao dong.

1.3. Bao dam yéu cau dir trir, bao quan hang hoa tai san ciia cira hang

Phan 16n hang hod du trit trong thuong mai bin 1& duoc bio quan tai cua
hang. Dy trit hang hod ddy du c6 tic dung rdt 16n trong viéc bao dam s6 lugng
hang hod ban ra lién tuc, nhat 12 nhiing mat hang thiét yéu.

Trong khi phén b6 dién tich cic bo phan trong cua hang phai chi ¥ day du
dén dién tich duy trit hang, dién tich nay rong hay hep tuy theo mitc ban ra cia
clfa hang nhiéu hay it, nganh hang kinh doanh, nhém hang kinh doanh s& duogc
mé& rong hay thu hep...

Sau khi xdc dinh dién tich du trit hang hod hop 1y, phuong 4n quy hoach
phai bao dam yéu céu giit gin nguyén ven pham chat hang hod du tri¥t, muén thée
phai can ¢ vio tinh chat 1y, hod, sinh vat hoc clia hang hod ma ¢6 phuong 4n
xu 1y k¥ v€ nén, trdn, trdng, méi, cot... dé dé phong va chdng néng, 4m, ban. bi
¢On trung gadm nhdm & kho hang.

2. Can cur dé quy hoach dién tich cira hang

2.1. Mirc Iuu chuyén hang hod va c4u thanh luu chuyén hang ho4

Mu6n quy hoach dién tich cira hang trudc hét phai tim hiéu xem loai ctra
hang va quy mé ctra hang nhu thé nao. Quy mo cla ctra hang thudng biéu hién
trén 3 mat:

- Mifc luu chuyén hang hod v cdu thanh luu chuyén hang hod.

- S6 noi ¢ong tac va s6 lugng can bd, nhan vién.

- 56 lugng khich ctia cira hang trong mét thdi gian nhat dinh.

Muc luu chuyén hang hod va cdu thanh fuu chuyén hang hod 13 yéu 5
quy€t dinh nhéat. Mtfc luu chuyén hang hod cang 16n thi quy mo cira hang cang
I6n, thuong la dién tich clra hang phdi 16n. Mifc luu chuyén hang hod khong
nhitng quyét dinh dién tich phong bin hang ma con quyét dinh dién tich céc
phong nghiép vy khdc va phong hanh chinh sinh hoat cua cira hing.
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Cin cit vao cdu thanh luu chuyén hang hod va cin ct vao tinh chat vat 1y,
hod hoc, dac tinh riéng cta cdc loai hang hod s& duge kinh doanh trong clra
hang. Nhiing mat hang, nhimng nhém hang s€ kinh doanh don gian hay phiic tap
dodi hoi cdc dién tich d€ bao quan, chudn bi hang va bdn hang ciing don gian
hay phiic tap tvong \ing dé phit hgp vdi tinh chét clia ching.

2.2. Qua trinh nghiép vu kinh doanh ctia cira hang

Khi quy hoach dién tich clia cira hang phai cin ci vao qud trinh nghiép vu
tién hanh trong ctra hang va né quyét dinh cic co ciu bd phan kién tric trong
clra hang.

Qua trinh nghiép vu duge ti€n hanh trong cira hang bin 1é thudng ¢d hai
loai: Hang nhép tirng 16 16n, ¢6 bao géi. Nhung khi bin lai theo 16 nhd hoac
bin lé (vi du: vai, xa phong...). Qua trinh nghiép vu ¢6 3 khau: Nhap hang -
Bao quan — Bdn ra. Hang nhép tiing 16 16n, khi bdn ra phai chinh ly, bao gdi,
lap rap nhu: xe dap, duding kinh... Qud trinh nghiép vu ¢6 4 khau: Nhap hang —
Bao quan — Chuin bi hang hod — Bén ra.

Nhu vay, moi loai hang hod do c6 tinh chat khic nhau nén qué trinh nghiép
vu hinh thanh khdc nhau dan dén doi hoi hinh thac quy hoach dién tich cira
hang khéic nhau.

2.3. Phurong phap ban hang cua cira hang

Phuong phip ban hang 1A can cit quan trong dé quy hoach dién tich cita
hang. Thich tng v6i méi phuong phip ban hang cin cé phuong an quy hoach
dién tich cua hang riéng.

Trong viéc ban 1é hang hod cho nguoi tiéu dung, cic cira hang thudng ding
phuong phip ban hang théng thudng va cic phuong phdp ban hang tién bo.

Ban hang théng thuong la phuong phdap ma trong d6 nguoi ban hang truc
ti€p thu tién va giao hang ngay tai ché, hoac khidch hang giao tién trude, nhan
phi€u 18y hing réi mang dén ldy hing tai quiy. Ap dung phuong phép bén
hang nay, phan b6 dién tich phai c6 mot sé noi cong tac kin, cd dién tich cho
khach.

Bin hang tién b 1a phuong phdp ban hang nang cao dugc tinh chil dong
Iva chon hang hod cita khach. Ap dung phuong phdp ban hang tién bo thi hau
nhu todn bo phong bdn hang 14 noi trung bay hing hod dé khdch xem hang,
chon hang va 14y hang.
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3. Cac phong trong clra hang, hinh thirc bd tri noi céng tac trong
phoéng ban hang '

3.1. Cac phong trong cira hang

Phong nghiép vu chinh (phong ban hang): 1a bo phan chinh cua céu tric
cita hang, 4 noi ban hang va phuc vu khich hang, 1a bd mat cua cua hang. Tai
phong ban hang: hiang hoa dugc trung bay, gidi thiéu: phuong thic, ché do
mua, ban dugc thong bdo. Cdc trang thiét bi dugc b6 tri nham thu hit khach
hang va tao diéu kién cho khach mua, bén hang hod. Do d6 dugc bs tri O noi
thuan tién nhat cho khéch.

Phong nghiép vu phu: truc tiép phuc vu cho phong ban hang, bao gém:

- Noi tiép nhan hang hod: duge bé tri & vi trf dau moi cua dudng véan dong
ctia hang hod vao kho. Dién tich nay dugc xac dinh can cu vao khoi lugng va
c4u thanh hang hod ctia mdi lan nhap hang.

- Kho hang: kho bdo quan hang hod cia cira hang thong thudng duge b6 tri
& gan noi ban hang, tién cho viéc giao hang tir kho ra quay. Dién tich kho dugc
xdc dinh dua trén muc dy trit binh quan 16n nhat va ciu thanh hang hod dy trir.

- Noi chudn bi hang hod bdn ra: bao gébm noi thio md bao bi, noi phén loai
hang hod, noi chinh 1y, bao géi, chia 1é hang hod. N6 duge dat ¢ vi trf gan kho
vi gdn phong ban hang. Dién tich noi chuan bi hang hod ban ra dugc xac dinh
dua vio khéi lugng hang hod bén ra binh quan mét ngay, ngi dung cong viéc
phai chudn bi va thiét bi d€ chuin bi hang hod.

- Noi bdo quan thiét bi va bao bi: 1a noi chita cic thiét bi thong hoi thoano
gid, trang tri quang cdo, lap rdp, kiém tra mdy méc, phong chéng chdy (& clra
hang 16n ¢6 loai phong nay).

- Phong hanh chinh — sinh hoat: bao gom van phong (cdc phong chic nang,
phong cira hang trudng, cdc cira hang phd, cic dién tich phuc vu d0i song (nha
an, ntha g, ciu lac bo...).

3.2. Tinh dién tich phong ban hang

Dién tich phong ban hang la téng hgp dién tich cdc noi cong tac, dién tich
danh cho khach, mot s6 dién tich khac nhu hanh lang, cau thang...

Dién tich phong bin hang dugc tinh theo cong thitc sau:

Dién tich phong  _  Dién tich cac nai Dién tich danh Dién tich

ban hang ban hang cho khach  ©  khac
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Truéc tién phai tinh dién tich cic noi cong tac:
Dién tich cac noi ban hang = S6 noi ban hang x Dién tich mot nai ban hang
S& noi ban hang can thiét trong phong ban hang dugc tinh bang cong thic:

Téng mic luu chuyén hang hoa (KH)
Mifc luu chuyén binh quan (KH) clia mét noi ban hang

88 nai ban hang =

Khi 4p dung cong thifc nay phai chii ¥ 2 trudng hop:

+ Truwong hop 1. Cira hing md clta khong qud 8 gid mot ngay, khong chia
ca kip ban hang, hang tuin cé ngay nghi chung; mic luu chuyén hang hod binh
quan (KH) clia mot noi bin hang = mufc luu chuyén hang hod binh quan (KH)
cua mot ngudi bdn hang. Nhu vay:

T8ng s6 mic luu chuyén hang hoa binh quan (KH)

86 ndi ban hang = - —— — - - ————
M(fc ' chuyén hang hoa binh quan (KH) cla ngusi ban hang

+ Truomg hop 2: Cira hing md cira hon 8 gid mot ngdy, c6 chia ca Kip ban
hang, hang tudn khong cé ngay nghi chung; mifc luu chuyén hang hod binh
quan (KH) ctia mét noi ban hang > muc luu chuyén hang hoéd binh quéan (KH)
clia mot ngudi ban hang. Nhu vay:

T8ng mifc luu chuyén hang hoa binh quén (KH)

M Iuu chuy8n hang hoa binh quan x Hé s& ddi ca x Hé
s6 lién tuc clia 1 ngudi ban hang

Sé noi ban hang =

Trong d6 :

S6 gi¥ lam viéc clia cra hang trong ngay

Heé s& ddica = —— — -
S48 gid lam viéc cla ngudi ban hang trong ngay

Vi du: Cira hang 1am viéc 12 gi¢ mot ngay va ngudi lam viéc lam 8 gid mot
ngay thi hé s6 d6i ca la 12: 8 =1, 5.

S8 ngay lam viéc cla clta hang trong thang

Hé sé lién tuc = — . — -
' S6 ngay lam viéc cla ngudi ban hang trong thang
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Vi du: Clra hang lam viéc 30 ngay trong thing, ngudi ban hang chi lam
viéc 24 ngay thi hé s¢ lién tuc 13 30: 24 = 1, 25.

Gia sit: C6 mot clra hang bach hod c6 mitc liru chuyén hang hod ki k&
hoach du tinh 14 450 triéu déng/thang. Mitc ban ra binh quan mot ngudi bdn
hang la 60 triéu d6ng thang. Clra hang md cira 12 gi0/ngay va 30 ngay/thing.
Ngudi ban hang lam viéc 8 gidy ngay va 24 ngay/ thing. Vay cira hang cé s6 noi
bédn hang can thiét la:

450.000.000 déng
60.000.000 déng x 1,5x 1, 25

86 ndi béan hang = =4
Dién tich m¢t not bdn hang duge quy dinh can e vao mat hang bdn, thiét
bi sir dung va quy trinh bdn hang:

Dién tich nai ban hang = Chiéu dai noi ban hang x Chiéu rong nai ban hang.

Trong d6: Chiéu rong noi ban hang, bing téng chiéu rong clia qudy, ti gid
dung hang va 16i di lai ciia ngudi ban hang.

Vi du: Mot noi ban hang ¢6 chiéu dai 3m, chidu rong cla quay 0, 9m, clia
161 di lai nguoi ban hang 0, 8m, cla th gid 0, 8m thi dién tich cia mot noi ban
hang la: (A)

A=3x(0,9x0,8x0, 8)=7, 5m?
Va dién tich cia cita hang bich hod trong vi du trén 13; (B)
B =7, 5m® x 4(noi) = 30m?

Sau khi tinh dién tich cdc noi bdn hang phai tinh dién tich danh cho khich.
Di¢n tich danh cho khich bao gids ciing 16n hon dién tich cdc noi bdn hang. O
nudc ta, dién tich danh cho khach thudng chiém 55% dén 65% dién tich phong
ban hang.

C6 2 cach tinh dién tich danh cho khach:

+ Céch thir nhat:

o tich dann
Digntich danh ..o phong ban hang — Dién tich cac nai ban hang.

cho khach
+ Cach thit 2:
Diéntich danh  _  Dién tich cac noi %Dién tich danh cho khach
cho khach ban hang %Dién tich cac noi ban hang
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Ciing Iy vi du & clia hang bédch hoa trén, néu dién tich danh cho khach la
65%thi dién tich cdc not ban hang la 35%. Vay dién tich danh cho khich la:
65%
35%

30m? x = 55m°’

Vay dién tich cita cita hang trong vi du n6i trén la: 30m? + 55m’ = 85m’

Con cac dién tich khdc bao gom: di¢n tich dé dién thoai, hanh lang, cdu
thang... dugc tinh theo phuong phdp réng.

Bai tap ung dung:

Mot cira hing thuc phdm cé rade luu chuyén hang hod theo k& hoach la:
1.224.000.000d (VN), mifc ban ra binh quéan 1 ngudi 12 120.000.000d (VN).
Cita hang mé cita 12 gid/ngdy va 30 ngay/thing.

Ngudi bin hang 1am viéc 8 gid/ngay va 22 nghy/thdng, dién tich 1 ngudi cong
tac 12 6m?, biét ring dién tich danh cho la 70%, di¢n tich noi cong tac 30%.

Hay tinh dién tich phong bén hang.

Bai giai:

Vin dung cong thite: ~ Hes6dfica =12:8 =1,5

He s6 lien uc =30:22=1, 36
1.224.000.000

S6 nol cong tac = - 5
noLeong (120,000,000 x 1. 5 x 1, 36)

Dién tich cdc noi cong tic=5x 6 = 30m?
Dién tich danh cho khéch = (70% : 30%) x 30(m?) = 70m>
Dién tich phong bén hang = 30m® + 70m?* = 100m”

3.3. Cac hinh thirc bo tri trong phong ban hang

3.3.1. Hinh thitc b tri theo kiéu duong thang

Li b& tri cdc noi ban hing lién ti€p nhau chay doc theo tuong cha cua
hang. N6 bao gém cdc loai: Mot dudng thdng. Hai dudng thing. Géc vuong.
Kiéu 3 mat. Ki€u 4 mat.

Hinh thitc kiu dudng thing dugc dp dung rong rdi nhat. N6 c6 wu diém 12
dy trit duoc nhiéu hing hod dé€ bdn, c6 lien he chat ché gilra kho va qudy nén
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chuyén hang tir kho ra qudy duoc nhanh chéng va khéng bi chéng chéo vdi 16i
di lai clia khdch, dé b6 tri noi ban hang & 14t ¢a cdc clra hing ¢6 quy mo khic
nhau. Nhung né ciing cé nhuge di€m la chu vi qudy hang tiép xiic véi khéach bi
han ché.

3.3.2. Hinh thirc b6 'tri kiéu hon ddo

La b tri cdc noi bdn hang & gitta phong ban hang, trong d6: chu vi noi ban
hang la quay hang, gifta noi ban hang (tam dao) 1a noi dy trit, trung bay hang
hod, khoang cdch giita quay va tam ddo 12 16i di lai ctia ngudi bdn hang. Hinh
thitc nay 6 wu di€m la chu vi ti€p xiic v6i khdch 16n, thuan tién cho viéc gidi
thi¢u hang hod, viéc chon hang va mua hang clia khdch, déng thai 1am ting vé
dep cua cira hang. Nhung né ciling ¢6 nhuge diém 13 hang hod du trit duoc it, xa
kho nén bé sung hang hoa khé khéin va dudng van chuyén hang hoé triing véi
dudng di cua khich. Do vay hinh thic nay chi thich hgp véi cita hang ¢6 quy
mo [8n va ban nhitng mdt hang nhd, gon nhy tap pham, d6 trang sic...

Trong quy hoach dién tich cira hang, dé khic phuc dugc nhuoc diém cia
kiu hon ddo va dudng thing, phat huy wu diém cda ching, kiéu hén déo
thuding dugc két hop véi kidu dudng thing trong phong ban hang.

3.3.3. Hinh thitc b6 tri kiéu trung bay

Hang hod trong phong ban hang dugc trung bay theo ki€u bé ngd, khong
O sy cach biét giira dién tich not bdn hang va dién tich danh cho khach. N¢ dp
dung dé quy hoach dién tich phong ban hang & clra hang ban hang theo phuong
phép trr chon va tr phuc vu. Hinh thic ndy cé vu di€m 1a nang cao kha ning
phuc vu clia phong bdn hang va thoa man nhu cdu lua chon clia khach. Nhung
né c¢6 nhuge diém 1 chi 4p dung dugc v6i mét s6 mat hang 16n, cong kénh dé
quan 1y va dp dung vdi clra hang bén hang theo phuong phép tién bo.

3.4. Cac loai hinh céng tac — ban hang

Noi cong tic ¢6 vach ngin: (kin) 12 noi cong tdc ma trong dé ngudi ban
hang véi khdch hang duge ngan cach béi quay hang, khach khong duge vao noi
lam viéc ctia nhéan vién bdn hang.

Thich hgp v6i loai hinh noi c6ng tic nay la hinh thic bé tri phong ban
hang theo kiéu dudng thang va hon dao. Loai hinh niy ¢6 wu diém 13 bao
dam an toan vé tai san hang hod, giif trat ty, vé sinh, nhat 13 & cdc phong thuc
phdm ché bién. Né ¢6 nhuge diém 1 han ch€ viéc xem hang vi chon hing cia
khach hang.
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Noi cong téc khéng ngan cdch (ho): 1a nai cong téc ma dién tich noi ban
hang n6i 1ién véi dién tich dinh cho khdch, gira hai loai dién tich hoan toan
khong c6 su ngan cdch. Loai hinh nay c6 wu diém 13 thoa méan cao nhu ciu Iya
chon cha khich, giam bét lao dong bdn hang, tang nang sudt lao dong nhung
¢é nhuge diém 13 khé khin trong viéc quan 1y hang hod.

3.5. Phan bé noi cong tic - ban hang

bay 1a viec phan chia cic khu vue (dia di€m) bdn nhimng mat hang khac
nhau trong clra hang. Trong moét cira hang, nhat 1a nhimg -cira hang ¢6 quy mo
Ién, Kinh doanh nhiéu mat hang, ¢6 nhiéu noi bin hang thi viéc phan bs hop 1y
cac noi ban hing s& gép phan thiét thue cho VIEC nang cao nang suit lao dong
ban hang, tao diéu kién thuan loi cho khich hang va sir dung ¢6 hiéu qua dién
tich ban hang. Khi phan bs cic noi cong tdc trong cira hang phai dam bio cic
nguyén tac sau:

- Thuan tién nhat cho viéc mua sém ciia khich.

- Phi hop véi tinh chat thuong phdm va dac dicm tiéu ding cta hang hod
s€ ban & noi cong tic.

- Sl dung c6 hiéu qua dién tich phong bén hang vi dim bao my quan cira hang,

Dé thue hién duge nhitng nguyén tic nay, khi phan bd cic noj cong tac cdn
phai két hop nhiéu y&u t6 nhu: tinh chat 19, hod cua hang hod. dac diém tieu
ding cta timg mdat hang, dja thé cia tng noi cong tdc trong phong bin hang,
diéu kién di chuyén hang ho# ra khoi cira hang.

Dé két hop duge céc yéu 16 trén, cée noi cong tic duoc ba tri nhu sau;

- Noi bdn hang tiéu diing hang ngay, hang don gian, hang nhé, hang dé
quen, hang 6 t6¢ do mua ban nhanh cin b6 tuf & cac noi dé tiép xiic véi khach
hang (gdn clra ra vao, ting duéi clia nha nhidy tang).

- Noi ban nhitng hang 6 gid tri, lya chon phitc tap, t6c d% mua bdn cham,
b3 tri & sau trong phong ban hang, & tang trén clia nha nhiéu tang.

- Noi ban nhimg hang nang, cong kénh bs i & ting duéi ctia nha nhiéu
tdng, gin 16i di chuyén hang hos ra ngoai.

- Hang hoi ¢6 lién quan véi nhau trong ti€u ding bd tri bdn & mot noi,
hodc b6 trf bén & nhimg quay gan nhau nhiam kich thich tiéu dung va thuan tién
cho viéc mua sam.

- Hang hod c6 thé gay anh hudng xdu t6i nhau cin b tf bin riéng.

- C6 the b6 tr cdc noi cong téc theo nhém hang; tic Ia nhing hang ho4
cung nhém, ¢6 cing cong dung cho mot loai nhu ciu duge bdn ¢ mot qudy
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hang. Vi du: Clra hang bach hod c6 thé gébm cdc quiy: dung cu gia dinh, vin
hoa pham, da - cao su... phuong phdp nay ton it noi cong tdc, 4p dung rong rii
cho céc ctra hang ¢6 quy mé vira v nho.

- Ciing ¢6 thé phan b6 két hop cdc noi cong tic hén hop, lien hop va
chuyén doanh. Nhimg mat hang nho, lat vit ban & quay hén hop, nhimg mat
hang lién quan trong tiéu dung bén tai quiy lién hop. Con quay chuyén doanh
danh dé bdn nhiing mat hang c6 gid trj cao, hang phifc tap hodc nhitng mat hang cé
tinh chat dac biét. Phuong phdp phan b3 niy 1am cho ctra hang ¢6 nhi€u noi ban
hang, dédp ting nhiéu loai nhu cdu, cé didu kién sir dung (6t dién tich va thiét bi,
diéu hoa dong khéch hing va thuong thich hop véi clra hang ¢ quy mé 1én.

II. QUY HOACH DIEN TICH KHO HANG HOA

1. Yéu cau déi véi viéc quy hoach kho hang hoa

L.1. Dam bdo giir gin tot s6 lugng va chat luong hang hoa

D¢ béo dam yéu c4u nay, khi quy hoach dién tich kho phéi can cir vio tinh
chét clia hang hod d€ xdc dinh loai hinh kho, két csu va ciu tric, k¥ thuat xay
dung kho nhim tao diéu kién bdo quan hang hod t6t nhat.

1.2. Tao diéu kién thuc hién tot qué trinh nghiép vu kho

Trong ca 3 khau: ti€p nhan, bdo quan v phdt hing, bio dam cho céc
nghi¢p vu d6 lién hé hitu co véi nhau thanh mét day chuyén, lién tuc hop 1y,
bao dam cho dong hang di chuyén khong cit chéo nhau, khoang cdch di chuyén
ngan nhét, chat xép boc dd thuan tién nhét véi hao phi lao dong thdp nhat.

1.3. Két hgp tot gitta kho va van chuyén hang hoa

Ti€p nhan va phdt hang 12 hai nghiép vu ¢6 lién hé v6i chat lugng cua cong
tdc van chuyén, bdc dF hang, bio quan ¢6 lien hé véi chat xép, boéc d& ciing
lién hé véi di chuyén, van chuyén. Vi vay khi quy hoach dién tich kho phai bao
dam cho cong tic kho va van chuyén hang hod két hop mot céch t6t nhat — van
chuyén hang ur phuong tién van tai da xuong dua vio kho, van chuyén hang
hoa tir kho lén phuong tién van tai. Muén th€, dién tich nghi¢p vu chinh va phu
phai lién he v6i nhau, bé rong vi ciiu tao mat dudng di 161 lai trong kho thich
hop véi kich thude va cdu tao clia thiét bi dang dé boe dd, di chuyén hang hod
trong va ngoai khu vuc kho, cic loai phuong tién van tai va thuan tién cho viet
boc da, chat x€p, bao dam nang cao nang suét lao dong.



2. C#n cir d& quy hoach dién tich kho hang

2.1. Khdi luong va cdu thanh hang hoa Iuu chuyén qua kho

Khoi lugng hang hoa qua kho 16n hay nhd, cdu thanh hang hod liu chuyén
qua kho don gian hay phuc tap - doi héi viéc quy hoach dién tich kho phai don
gian hay phic tap thich tng. Vi vay khi quy hoach dién tich kho phai cin ci
vao khdéi lugng va cau thanh hang hod lwu chuyén qua kho dé tinh todn dién
tich ctia kho va bd trf cdc dién tich d6 cho phit hgp, dé dam bao cho viéc thuc
hién k& hoach ti€p nhan, du tri¥, bic quan va xuat hang.

2.2. Pac tinh thuong pham va hinh thie bao bi, dong géi hang hoa

Tinh chit thuong pham va hinh thic bao bi, déng géi hang hod quyét dinh
diéu ki¢n du trit va phuong phdp bao quan hang hod khéc nhau, chang han xang
dau 1a chdt 1ong, dé bay hai thi phdi bao quan trong phuy, xtéc hay bé kin.
Hang vdi s¢i, dién mdy thi bao quan trong diéu kién kho réo, trong kho kin.

Mat khdc, hinh thitc bao bi va déng géi hang hod quyét dinh phuong phap
bao quan hang hoa trong kho nhu: hang vai sgi xé&p thanh chéng, hing trong
hom kién x&p trén buc, ké...

Vi vay, khi quy hoach dién tich kho phdi c¢én ¢ vao tinh chat thuong phdm
va hinh thitc bao bi, déng g6t hang hod dé dam bao yéu cdu giit gin s6 luong,
chat lugng hang hod trong thoi gian bao quan.

2.3. Qua trinh nghiép vu kho

Quad trinh nghiép vu kho cé anh hudng dén cdu thanh va sy phan bo dién
tich kho. Cac loai kho khdc nhau thi qud trinh nghiép vu cling khdc nhau, tuy
theo nhiém vu ctia kho va dic diém clia timg loai hing luu chuyén qua kho. Vi du:

- Kho trung chuyén: hang hod luu chuyén qua kho khi nhap kho nhan
nguyén bao, nguyén kién, khi xudt ciing nguyén bao, nguyén kién. Nhu vay
qua trinh nghiép vu kho don gian: nhap — bao quan — phat hang.

- Kho cung ng: hang hod khi nhap ca 16 hang 16n, nhung lai ban 1€, trong
d6 ¢6 loai hang doi hoi phai phan loai, lam déng bd, déng géi réi mdi xuat, nhu
vay qud trinh nghiép vu kho phic tap: nhap — du trit — bao quan - chuin bi
hang ho4d — xudt hang.

Vi viy, khi quy heach dién tich kho phai cin cit vao qua trinh nghiép vu
kho dé dam bao thyc hién thuan tién tot cong viéc, phuc vu tét yéu cdu Kinh
doanh cua doanh nghiép thuong mai ban l€.
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3. Céc loai dién tich kho, phudng phap tinh dién tich nghiép vy
chinh cua kho

3.1. Cac loai dién tich kho

Kho thuong mai bao gém cdc loai dién tich sau:

- Dién tich nghiép vy chinh ding dé tin hanh cic nghiép vu kho nhu: dién
tich bao quan, giao nhéan, déng géi, di chuyén hang.

- Di¢n tich nghiép vu phu ding dé thuc hién cic nghiép vu phu ¢6 lién he
v0i nghiép vu chinh nhur dién tich ding d€ chita cic phuong tién dung cu lam
viéc & kho, dién tich chia bao bi, phong mau hang, phong thi nghiém. Dién
tich nghiép vu phu la dién tich can thiét dé dam bao cho c4c hoat dong nghiép
vu phuc vu cho cdc nghi¢p vy chinh hoat dong thuan lot.

- Dién tich b6 1rf thiét bi k¥ thuat nhu ché dé may lanh, thiét bi diéu hoa
khong khi, phong chdy, chita chay.

- Dién tich hanh chinh sinh hoat gom van phong (cdc phong chitc nang) va
céc di¢n tich ding dé phuc vu nhiing nhu cau vé sinh hoat cho ¢dn bo, nhan
vién & kho nhu: hoi truong, nha dn, nha &, cau lac bo...

3.2. Tinh dién tich nghiép vu chinh

3.2.1. Tinh dién tich bdo qudn

L&y mitc du trir cao nhat tinh bang tén hoic toa xe nhan véi tieu chuan dién
tich bdo quén cho mét tan hoac moét toa xe.

Cong thirc tinh:

Dién tich bdo quan =D cnx Stc (m?)

Trong dé:

D cn 1a miic du trit cao nhat (tan hoac toa xe).

Stc la tiéu chuan dién tich bdo quén cho mét tin hang (hoac cho mot toa xe hang).

Néu ¢6 nhiéu nhém hing hod khic nhau, dp dung nhiéu phuong phdp chat
x€p khdc nhau, thi dién tich bao quan can tinh riéng cho titng nhém hang va
ting phuong phdp chat x€p, cudi cling tng hop tat ca dién tich bio quan cia
cdc nhém hang hod khéc nhau dé lai.

Ciing c6 thé tinh theo tai trong trén 1 m?. Day 1a phuong phdp tinh don gian.
N6 duge sir dung khi da biét tai trong trén 1 m? dién tich nén kho d6i véi loai
hang x€p dong trong kho. Trong trudng hop nay duoc tinh theo cong thic sau:

Qb x t
a.k

n

Sbqg=
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Trong do:

S bq 1a dién tich bdo quan hang hod (m?)

Q trb ta khoi lugng hang hod xuét kho trung binh/ngay.

t . 12 58 ngay du trit cao nhat.

o 12 tai trong trén 1 m? dién tich nén kho (tdn/m?>)

k la h¢ so st dung kho (%), day laty lé'ditf:n tich chdt xép chiém trong dién
tich bao quan.

S chat xép

k= - - x 100
S bao quan

3.2.2. Tinh dién tich tiép nhdn va xudt hang

Muén tinh diing din dién tich noi tiép nhan hang hod cin phai xdc dinh
chinh xdc cac yéu (6 sau:

Q nh Ia khoéi lugng hang hod nhap kho trong mot khoang thdi gian nhat
dinh (nam) tinh bing tdn.

K kd 1a hé sé khong déu cia hang hod nhap kho.

K sn 12 hé s6 sir dung dién tich ti€p nhan.

t 1a thot gian quy dinh hang hod luu nai tiép nhan,

Néu ky hiéu S nh 1a dién tich ti€p nhan thi cong thitc s& c6 dang sau:

Quh x Kkd x 1
365 x Ksn

Snh =

Dién tich ding lam noi xuat hang ciing dugc tinh theo cong thic tuong tir
nhu tinh dién tich 1i€p nhan cic yéu 16 cua viéc xudt hang nhu: khoi lugng hang
ho# xuat kho trong nam, hé s6 khong déu cia hang hod xudt kho, hé s sir dung
dién tich xuat hang...

Sau khi tinh todn dugce céc loai dién tich trén, tong hop lai sé duoce dién tich
nghiép vu chinh.
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Phin thue hanh

1/ Cho biét nhimg diém giéng va khac nhau giita c&n cir quy hoach dién tich clra
hang va dién tich kho.

2/ Cho biét nhimg diém Iuy Y can thiét khi tinh dién tich phéng ban hang va dién tich
nghiép vu chinh 4 kho.

Cau hdi én tap

1/ Phan tich yéu cau kinh doanh thttang mai dgi véi viéc quy hoach dién tich cifa
hang?

2/ Trinh bay can ¢ dé quy hoach dién tich clta hang? Cho vi dy minh hoa?

3/ Trinh bay cac phong trong clra hang va hinh thitc bé tri noi ¢ong tac trong phong
ban hang?

4/ Trinh bay yéu cau va can o quy hoach dién tich kho hang hos?

5/ Trinh bay cac loai dién tich kho va phuong phap tinh dién tich nghiép vu chinh cla
kho?
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Chuong 4

THIET BI THUONG MAI

L. TAC DUNG CUA THIET BI THUGNG MALI

1. Khai niém

- Thi€t bi cua cira hang bdn 1€ 14 nhitng phuong tién vat chat, kj thuat dé
thue hién toan bo qud trinh nghiép vu clia clra hang. N6 bao gém cic loai dung
cy dung d¢ bio quin, trung bay va bdn hang: cic loai cong cu ding dé can,
dong, do, cat théi, thio md bao bi va cdc loai miy mée khic...

- Thi€t bi kho hang la cic phuong tién, cong cy lao dong dé thuc hién toan
bd qua trinh nghiép vu kho. N6 bao gém cdc dung cu thiét bi dé ti€p nhan, do
luding, bao quan, chat x&p, di chuyén va xudt hang, thiét bi phong chay chira
chdy, thiét bi déng ma bao bi...

2. Tac dung

Thi¢t bi trong kinh doanh thuong mai phéi thich ting v6i quy hoach cira
hang va kho. Néu quy hoach 12 v6 thi thi€t bi 1a ruét, gilta quy hoach va thiét bi
thuong mai ¢6 méi quan h¢ mat thiét véi nhau, rang budc 1an nhau, ciing nhau
phuc vu cho viéc kinh doanh clia doanh nghi¢p ¢6 hiéu qua. Thiét bi frong kinh
doanh thuong mai bao gom thiét bi ciia cira hang va thiét bi kho hang,

2.1. Tac dung cta thiét bi trong ctra hang ban 1é

Thiet bi cua cira hang bin ¢ dugc trang bi ddy du, hoan chinh v hién dai
s€ c6 y nghia sau day:

- Trudc hét, né tao diéu Kién nang cao trinh do phuc vu vin minh thuong

62



mai, phuc vu t6t khdch hang. Nhd d6, cira hang cé diéu kién vat chat dé bao
quan hang hod duwge t6t, trung bay quang cdo hang hod duoc dep mat; can,
dong, do dugc chinh x4c va ban hang duoc nhanh chong. N6 khong nhiing tao
diéu kién cho khach mua hang duoc thuan tién ma con giai quyét nhiing nhu
cdu can thiét trong qua trinh mua hang.

- Thiét bi day da va c6 chat lugng t6t s& tdo diéu kién d€ thuc hién 16t qud
trink nghiép vu kinh doanh thuong mai, nang cao nang sudt lao dong va cai
thién diéu kién 1am viéc cta ngudi lao déng trong doanh nghié¢p thuong mai.
Thiét bi day du, chat lugng 16t s& gép phén giam nhe lao dong nang nhoc trong
viéc di chuyén, phan loai, bao 861 hang hod; gilip cho viéc xuat nhip hang
nhanh, chinh xdc it t6n kém nhan Juc; tao diéu ki¢n cho viéc bdn hang dugc dé&
dang, thoai mai. Ngoai ra mot s6 thiét bi nhur thong hoi, thodng gié, hit bui,
chi€u séng... con c6 tdc dung bio vé siic khoé vi gitt gin an toan trong lao dong
dé ¢6 thé lam viéc lau dai véi nang sudt cao,

- Thi€t bj ddy d va chat lugng t6t s& tao diéu kign t6t d€ bao quan hang
hod va tai san cua doanh nghiép béi vi thiét bi day du va hoan chinh s& nang
cao dugc hiéu qua sir dung dién tich cira hang, ha thdp hao hut hang hoa, bao
vé duge chdt luong hang hod khéong bi anh hudng xdu ciia moi trudng xam
nhdp, ngin chin dugc hang kém phdm chat lot vao linh vye luu thong, quan 1y
tién - hang - tai san chit ché, trénh duoc hién tuong trom cdp thi san cla ké xau...

- Viéc cdi tién cong cu tién tdi co giGi hod, hign dai hod thiét bi trong cira
hang 12 mét néi dung quan trong clia cich mang khoa hoc k¥ thuat trong nganh
thuong mai. D6 ciing 13 nhiem vu bic thiét cla nganh nhdm nang cao chat
lugng phuc vu, ti€n 1én san xuat va kinh doanh 16n XHCN.

2.2. Tac dung cia thiét bi kho hang thuong mai

- Trang bi day di cdc thiét bj kho c6 ¥ nghia rat lén: nang cao nang sudt
lao dong & kho, néng cao hiéu qua sir dung dién tich kho, ha thdp hao hut va
bdo vé dugc chét lugng hang hod bio quan trong kho, déng thdi con thé hién
duoc ndi dung cia cude cich mang khoa hoc - ky thuat trong nganh.

- Timg budc céi ti€n va co gi6i hod cic qué trinh nghié¢p vu kho, nhat 1 véi
nhilmg cong tic nang nhoc nhrr boc dd, chat x€p, van chuyén hing hod trong
kho. Day 1a van dé c6 ¥ nghia rit 1én d6i véi viéc nang cao nang suét lao dong
¢ kho, day manh toan b¢ qué trinh nghiép vy dé dat hi¢u qua kinh 1€ cao trong
cOng tac kho.
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II. CAC LOAI THIET BI TRONG CUA HANG THUOGNG MAI

Can cir vao cong dung va tinh ndng, thiét bi trong cira hang bin 1é duac
chia thanh: thiét bi c6 dinh trong cua hang, thiét bi thu tinh tién, thi€t bi uép
lanh, thiét bi do luong, thiét bi quang cdo va thiét bi khac.

1. Thiét bj ban hang ¢ dinh

La nhitng thi€t bi cé vi tri ¢6 dinh trong phong ban hang va phong nghiép
vu phu ciia clta hang dé kiém nghiém, béo quén, trung bay, chuin bi hang va
ban hang. N6 bao goém thiét bi ¢d dinh trong phong ban hang (quay, ta, gia
hang, ban gh€ dé lam viéc clia nhan vién cong tic, kiém nhan va chudn bi
hang) thiét bi udp lanh, thiét bi do ludng va thi€t bi thu tinh tién (hom dung
tien, mdy tinh, mdy soi tién...)

- Yéu cau chung cua thi€t bi c6 dinh la tién dung, my quan, phi hgp véi
tinh chit va véc dang ngudi ditng ban hang.

- Yéu ciu cu thé cla thiét bj ¢ dinh trong clra hing 1a: tao diéu kién khong
nging nang cao nang suit lao dong cua nhéan vién ban hang, gidp khich hang
lua chon, mua sam hang hod nhanh chéng, thuan tién, dam bao di sitc chita dé
tién hanh cdc nghiép vy trong qua trinh hoat dong kinh doanh cua cira hang,
dong thoi phit hop v6t dic tinh vat 1y va hod hoc cia hang hoa.

Kich thudc cuia thiét bi c6 dinh phai phi hop véi yéu cdu kinh doanh, yéu
cau clia cdc nhém hang va ngudi phuc vu. Kich thudc qud hep hodc qué rong
déu lam tang cudng do lao dong, stic chia cua cdc noi cong tac khi thira khi
thiéu lam cho viéc thuc hién cdc hoat dong kinh doanh khé khan, nang sudt lao
dong khong cao.

Pé khic phuc tinh trang bat hop 1y trén, phdt huy duge hiéu qua kinh € clia
thiét bi, phai thuc hién tiéu chudn hoa cdc thiét bi ¢d dinh. Viéc tiéu chudn hod
céc thi€t b phai tuan theo ndi dung co ban sau:

+ Phit hgp véi kich thude, hinh ddng cia mat hang kinh doanh va tim vic
cla ngudi phuc vu.

+ Kich thuéc, két cau cia thi€t bi c¢6 dinh déi véi nhitng mat hang kinh
doanh cung nhém thi gidng nhau.

+ Tién cho viéc thdo, lip ghép bo, di chuyén va thay thé 1an nhau.

Thi€t bi cd dinh trong cira hang chia lam 2 nhém: thiét bi ¢6 dinh uong
phong ban hang va thié€t bi ¢6 dinh trong phong nghiép vu phu.
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L.1. Thiét bi cd dinh trong phong ban hang

Thi€t bi ¢6 dinh trong phong ban hang gom ¢6 qudy i, gi4 hang, ti kinh
trung bay, thiét bi thu tinh tién, ban ghé dé phuc vu khich hang.

- Quay bdn hang: dimg dé dy trir hang liic ban, trung bay hang hod va bin
hang. Quay ban hang gém nhiéu loai: Phan theo mat hang kinh doanh cé quay
hén hop, quiy lién doanh va chuyén doanh. Phan theo vat licu ché tao: ¢6 quay
bang gb, bing kim loai bang thuy tinh, gach men, bang d4 hoa. Phan theo dic
di€m cdu tao 6 cic loai qudy hang phang, déc nghiéng, ucn cong, vira phing
vira doc nghiéng, quay théng thudng, quay udp lanh. Tuy theo hang hod bén ra
ma lua chon loai quay hang thich hop. Song qudy phai dam bag cdc yéu cau cu
thé sau:

Kich thudc cia qudy hang dugc quy dinh can ci vao tdm véc trung binh
cla ngudsi ban hang, vio cic dong tic ciia ngudi ban va dic diém, hinh ddng
cta hang hod vi dac diém ky thuat ban ra cia ting loat hang.

Chicu cao cua quay hang chi y€u phu thudc vao chiéu cao trung binh ciia
nguoi ban hang. Néu quiy qua thap nguoi ban phai cdi, néu quiy cao qua:
nguoi ban phai véi tay s& lam cho ho bi mét mai, thao tac khong nhanh nhen
nang sudt ban hang thap. Trung binh qudy hang cao 1ir 0,8 - 0,9m 1a vixa,

Chi¢u réng cua quay hang phu thudc vao kich thuée clia mit hang kinh
doanth. Hang nhé gon thi quéy hep; hang cong kénh, phai can, do, bao goi.. thi
yéu cdu quay rong (vi du nhu mat quay bdn vai, bin quan 40..).Tuy vay, quay
hang khong nén qud rong dé da ti€p xiic vi khdch hang va tiet kiém dién tich
noi ¢ong tdc song ciing khong nén qud hep d€ tién cho viéc du trir hang bdn ra.

Chi€u rong quédy hang d4m béo cho nguoi bdn hang véi tay ra 2/3 mat quéay
12 ¢6 thé dua hang cho khich mét cich thoai maj vi khong phai vdi sau khi lay
hang trong qudy. Chiéu rong trung binh cda quay hang khoang 0,6m - 0,8m.

Chi€u dai ciia quiy hang trung binh khodng 1- 2m, thudng tuy thudc vao
kich thuéc cha méat hang kinh doanh va phuong phdp bdn hang. Déng thoi phai
tién cho viéc di chuyén, ghép bo, thay thé [in nhau khi cdn thist,

Mat quay phai két hop duoc céc yeu cau gidi thi¢u hang hod, chon lya hang
hod thu tién, giao hang va phai thich tng vdi tinh chat cda hang hod s& ban.
Quay bdn nhiing hang tuong doi nang (nhu dung cu gia dinh, kim khi...) thi
mat qudy bang gé, ban nhimg hang nhe, nhé (hang dét kim, tap phdm...) thi
mat quay bing kinh; con ban nhitng mat hang &m uét (rau qua, nude cham, hoa
qua cdc loai...) thi mit quay bang gach men, d4 hoa...
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Két cdu quay hang thuong chia lam 2 ngan. Ngan trén trung bay hang hod
va duoc ghép bing kinh, ngin dudi ding dé dur trit hang hod; & ngin dudi nay
¢ thé ghép thanh nhitng 6 nho dé du trit nhimg hang hod khdc nhau.

- Tu, gid, xich dong ding dé dy trir va bay hang dé ban. T bao gom cic
loai: th thong thudng va ti udp lanh. Tu thong thudng cé nhicu loai khdc nhau
v&i nhitng hinh ddng khéc nhau nhw: trén dudi bang nhau hodc trén nhd dudi
to, th ¢6 ctra kinh va khong ¢é clra kinh. Néu phén theo vat liéu ché tao: cé ta
bing kinh, bing gb, bang kim loai hoac khung nhém kinh. Phan theo vi tri ¢é
ta 4p tudng, tu Om cdt, (0 gilta gian.

Chiéu cao cua ti (k€ tir nén dén ngan trén cung), chiéu cao cla gid xich
dong phai dam bao vira trung bay vira du trir hang hod, néu ti cao qua hay rong
qud s& trd ngai cho viéc 18y hang giao cho khdch va anh hudng dén nang suat
lao dong. Chiéu cao thong thudng ctia i, gid hang tr 1,7 dén 1,8m. Chiéu rong
cla tu gid thuong tir 0,4 dén 0,6m.

Chiéu dai cia ti gid tuong tu véi chiéu dai cua qudy hang. Chiéu dai cia tu
phai dam bao yéu cdu dy tri¥ ¢i hang dé bdn va phi hop véi kich thude cia
hang hoa.

K&t cau cha tii, gid thudng chia 1am 3 phén: phén trén dé trung bay, gidi
thiéu hang mdu; phan gilfa (ngang tdm tay véi cia ngudi ban) dé dung hing
ban; phdn dudi cla th, gid dé hang hod du trr, phin nay (6t nhat 1a c¢é canh cira
va duge déng kin lai. Trong méi phén cua t1, gid lai dugc chia ra cdc 6 nho dé
nhitng hang hod khac nhau.

- Ngoai ra, thiét bi ¢d dinh trong phong ban hang con ¢é: thi€t bi quang cdo
hang hod; né bao gdm cic loai ti kinh quang cdo nhy: tli kinh ctra s8, ta kinh
gifta gian, t kinh 6m cot va cdc dung cu bay hang & ti kinh quang cdo (Phan
nay s& dugc gidi thiéu cu thé trong chuong 11: Quang cdo thuong mai).

- Hon nita, trong phong ban hang con ¢ ban ghé phuc vu khdch nghi chan,
thir hang, can, do lai hang hod hay viét ¥ kién gép ¥ cho cira hang.

1.2. Thiét bi ¢6 dinh trong phong nghiép vu phu bao gom: gia buc, tu,
hom, ban, ghé

- Gi4 hang: la thiét bi co ban trong kho dé bao quan cdc loai hang nhe,
déng hop (nhur hang van phdng pham, tap phdm...). Kich thudc cia gid phai
dam bdo du trit hang hoa, tan dung duoc dién tich va dung tich kho va phu hop
v6i yéu cdu bdo quan hang hod, déng thdi phii gilt gin duge phidm chét cla
hang hod x€p trén gid (dam bao céch nén, cach trin, cich tudng). Tuy theo yéu
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cdu ma gid ¢6 thé chia thanh nhidy ngan, nhiéu 6 dé chira cic ching loai hang
khdc nhau.

Gia trong kho va gid & phong ban hang déu c6 két cau gan nhu nhau, nhing do
yéu cau cong tdc ma kich thudc cia gid 0 kho ¢6 thé 16n hon va lam bang vat liéu
bén chac hon, ¢6 stic chita I6n hon, thich hop v6i yéu ciu bao quan.

- Buc: 1 thiét b d¢€ cic loai hang cong kénh, nguyen kién, nguyén bao, cé
khoi lugng I6n (xa phong, vai xiic, vai tdm, mdy méc...). Buc ¢6 nhiéu loai: buc
MmOt tang hoac nhiéu tang. Buc phai thich hop véi dic tinh hos hoc cha hang
hod va d€ tan dung duoc stc chifa ciia kho hang. Kich thuée ciia buc (dic biet
[& chi€u cao) phéi phi hop vdi yéu ciu bao quén, phai ddm béo giir gin dugc
pham chat ctia hang ho4 (chong duge méi, muc, 4m md&e...). Chi€u rong va
chi€u dai cia buc vira dim bio sir dung hop ly dién tich kho vira phu hop vai
kich thudc cua hang ho. Buc phai ¢6 sic chiu dung thich ng véi khei lugng
hang hod s& chifa.

- HOm va til: 12 thiét bi dé chia ding va bdo quan cde loai hang nhé gon,
quy, dat tién, dé hu hong, khé quan 1y nhu radio, déng hé, tan dugc... va nhitng
hang can phai cé diéu kién bao quan riéng.

- Ban ghé: dé nhan vién lam coug tdc phan loai, chinh 1y, can dong, do, bao
g6i hang hod & noi chuan bj hang hod ban ra.

2. Thiét bj thu tinh tién

Thu tinh tién 12 viec gii gin (i san cua nhi nuéc, cia doanh nghiép: xdc
dinh trich nhiém vat chidt cd nhan cua ngudi bin hang. Ngoai viec 4p dung
nhitng phuong phdp thu tinh tién hop 1y (thu tinh tién ap trung hay phan tén)
thi nhitng thiél bi thu tinh tién con c6 tac dung quan trong ddm bao cho cong
viéc ban hang tién hanh duge nhanh chéng va chinh xic.

Xuat phét tr yéu cdu gl gin tai sdn cla nhd nudéc, thuan tién cho viéc tra
fién cia khéch hang, dém béo tang nang suat lao dong ban hang, viéc thu va
tinh tién c6 thé 4p dung nhiéu phuong thifc khac nhau. Thong thudng & cdc cira
hang thuong mai 4p dung hai phuong thic chinh, d6 13 thu tién phan tdn va thu
tién tap trung. Thu tién phan tén 1a vira giao hang vira thu tién. Thu tién tap
frung 1a vigc thu tién dugc tich roi khoj cong tic giao hang va dugc dp dung
d6i véi mor s6 mat hang cé nhu ciu 16n, khoi lugng hang bdn ra nhiéu va
nhitng hang cé gi4 tri cao.

Thi€t bi thu tinh tién trong cira hang ban 1¢ bao gém céc thiet bi don gian
nhu: hom dung tién, bang tinh sdn, dinh ghim hod don, may tinh ¢4 nhan... v
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cdc thi€t bi hi¢n dai va co giéi nhu: két dung tién, mdy tinh, may soi tién, may
thu tinh tién.

- Hom dyng tién duge dat & gid trong qudy hang. Hom dung tién duge chia
1am nhiéu ngan khdc nhau theo don vi tién dé tao diéu kién dé dang cho nguoi
ban hang khi thanh todn véi khdch va khi kiém ké cusi ngay. Hom hay ngan
chifa ti€n phai ¢6 khod va thudng dugc bé tri & noi ding ban chinh cua nhan
vién ban hang.

- Bang tinh sdn: trong bang c6 ghi rd tén hang, don vi tinh, gid c4 hang hod,
s6 lugng hang bdn va thanh tién. Bang tinh sin duoc dan dudi kinh, trén mat
qudy d€ cd ngudi mua va ngudi bdn tién quan sit lugng hang va tién ma khich
mua phdi thanh todn cho cilta hang.

- Mdy tinh c4 nhén: ]2 loai thi€t bi tinh tién ¢6 do chinh xdc cao va t6¢ do
tinh todn nhanh, cau tao rat gon nhe va dé sir dung.

- Két dung tién: 1a loai thiét bj ding dé chita dyng mot wong tién Ion va
can dugc bao quan cdn than chat ché. Két dung tién 1a thiét bi duoe lam bang
kim loai day, bén vimg, ¢6 hé¢ thong khod an toan va bi mat cho ting ngan két
va clfa ngoai cua két, khod dugc cai dat theo sd quy dinh cia timg loai két vi
ting ngudi quan ly két.

- Mdy thu tinh tién ty dong: 14 loai may vira tinh tién, vira thu tién cia
khdch. N6 cé thé lam dugc nhiéu chifc nang trong ciing mot ldc: tinh tién va
ghi s& tién thu méi 1an vio hod don cho khéch, ghi s6 tién vio bang kiém tra va
tinh g6p (cong don) s6 tién thu duge trong ngay, dung tién vao trong hop riéng
theo ting loai. Mdy thu tinh tién c6 nhiéu loai: loai quay tay, bim nit chay
bang dién. Téc dung cha may thu tinh tién rat 1dn: tinh tién va thu tién chinh
xdc, nhanh chéng, khong nham lan, quan 1y dugce tién va két todn hang nghy
kip thoi. Do d6 né tao ra nang sudt cao trong cong viéc thu tinh tién.

May thu tinh tién ¢é cdc b phan chi yéu sau:

+ B0 phan chi thi: sdp dat t6ng hgp s6 tién, cdc nit bAim md mdy, mdy dém
tong hop, khod tién di thu duge, s6 phiéu.

+ B0 phan mdy tinh todn.

+ Bo phan mdy in phiéu.

+ B¢ phan mdy chuyén dong bing tay hoac bang dién.

+ Bd may déng khod mdy va tién.

- Mdy dém tién: 1 loai thiét bi c6 tac dung dém tién nhanh vi chinh x4c,

63



khi dém trén méy s& thé hién duoc s6 & tién cin dém bang con sd t& cu thé.
Song trudc khi d€m tién bing mdy ta phai sip xé&p tién cin than theo timg loai,
cdm mdy ndi v6i nguén dién, bat cong tic dé den trén mdy bat sdng, cho tap
ticn can dém vao mdy. Bat nit chj dinh s6 to d€m cua mdy. Lic dém mdi &
tién may s& chi bing mot s6 trén mdy, khi dém dén 1& cudi cling thi mdy ding
hdn, ta s& c6 duge s6 & can dém. Nhung vira cho mdy chay phai vira quan
st 1 tién d€ phar hi¢n tién that hay tién gia, vi may chi cé chifc ning d&m tién
ma thoi.

- Mdy soi tién: 12 thiét bj dung dé soi tién, 1am to tién phan quang mau sic
clia cdc sgi to bao hiém dac trung, tir 46 loat ra cdc & tién ¢6 mau phan quang
la vi d6 1a cdc to ti€n gig, cy thé: tién that khi qua may soi thi khong doi mau,
tién gid c6 mau trang nhur t& giay.

- May thu tinh tién dang quét: 1a loai mdy vira tinh tién vira ghi dugc $6 tién
vao mdy vi hod don d¢ giao cho khich. Cu thé 1a: khi khdch chon dugc hang
can mua, ho dua t6i ban thu tinh tién, ta chi viéc diing loa clia may quét vao
phdn ma s6 md vach cuia hang hod hay phan quy dinh ciia nhan méc hodc phin
ghi gid cd clia san phdm. thi trén man hinh ctia mdy s& thé hi¢n ddy du va chinh
Xdc cac thong tin vé hang hod va s tién ma khdch phai tra. M6t 1an quét mdy
s€ ghi cdc thong tin vé hang bdn va s6 tién ban hing vao bang kiém tra cila
may. Cung mot lic mdy c6 kha nang cong dén cdc khodn tién ma khach phai
trd va in ra hod don dé giao cho khich. Cudi ngay, may s¢ thong bdo dng doanh
thu cua phong bin hang ra bing hod don va lyu trit tu ligu ngay trong mdy.

3. Thiét bi udp lanh

Thiét bi udp lanh 12 mot loai thiét bi co dinh ¢4 vi trf rat quan trong d6i véi
ctra hang rau qud, thyc phdm. Céc phuong phép bao quan hang thuc phim va
hang tuoi sdng thudng diing 13: phoi kho (cé, khoai, sin...) xéng khoi (c4,
thit...), uSp mudi, dudng, d4m (ci, cai, hanh). So véi cic phuong phép bao quan
trén thi phuong phdp bio quéan lanh cé nhiéu wu diém hon ci vi n6 lam ting
kha nang duy trif bao dam cho luu thong hang hod dugce lién tuc, bao dam gid tri
dinh dudng ctia thue phdm. Udp lanh khong c6 tac dung cai tién chal luong
hang hod, nhung né rat cin dé ngan chan su pha hoai cua vi sinh vat gay ra
men moc, 6i théi hang hod, anh hudng dén sic khoé clia nguoi tiéu dung, déng
thot ha thap hao hut hang hod dy trit. Ngoai ra, uSp lanh con ¢6 tic dung nang
cao tinh cha dong trong céng tdc thu mua, dy tri, cung cap hang hod thuc
pham cho nhan dan. N6 1a bién phdp kéo dai thoi vu va chéng lai "nan gidp
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hat” ctia hang thyc pham, hang tuoi song dé hong. Do d6 né la mot trong céc
yéu ciu cua vin minh thuong mai.

Bao quan lanh ¢6 nhiéu phuong phdp: Bao quan trong hdm lanh, hang da
{mia doéng 0 mién nii, nhitng ving khi hau on déi va han déi). Dling nudc da
bing, nudc da tron mudi theo ty Ié thich hgp (mudi hod tan s& hit nhi¢t do &
méi trudng xung quanh, thudng diing cdc musi: KCl, NaCl...). May maéc lam
lanh: 1a c4c loai thiét bi dung loai khi ¢ thé boc hoi ¢ nhiét do thap (NH;, Fre-
on 12) dé tao ra nguén lanh. Mdy méc lam lanh hoan thién hon cdc phuong
phap bao quéan lanh néi trén vé kinh t& va k¥ thuat. N6 ha thdp nhi¢t do tuy
theo ¥ muén dé bao quan nhicu loai san phdm khdc nhau, gitt gin phim chat
hang hod tot hon, vdi thoi gian dii hon, khong lam thay déi hinh ddng hing
hod nhu dem phoi kho, giif nguyén duge mui vy, tuoi. Do dé ¢ cac nude tién
tién sif dung rong rdi day chuyén udp lanh (i noi san xuat dén noi ticu dung.

Gifra cdc hé théng khac nhau clia cidc mdy lanh dung dé udp lanh thuc
phdm, phd bién hon ca la mdy udp lanh nén hoi. Mdy udp lanh bing mdy nén
hoi 12 mot hé théng kin, & day nhitng nhan 16 ¢o ban ctia n6, dan éng bdc hal,
may nén, din 6ng ngung ty, van didu chinh dugce néi lién bang céc ong dan.
Trong dan &ng bdc hoi, tic nhan lanh long, khi hit nhiét tlr cdc moi truong
xung quanh s& bi€n dang, soi len. Qud trinh boc hoi s& ha thdp nhiét do cha moi
truomg uSp lanh. Méy nén hit hoi nudc cla tdc nhan lanh tir dan éng boc hoi, nén
vi bom vao dan ong ngung ty. Hoi nude cha tic nhan fanh do qud trinh ép di vao
dan 6ng ngung tu dudi nhiét do cao hon va dp suat dang cao. Trong dan ong ngimg
tu, hoi nude cua chat tic nhan lanh, khi hodn tra nhiét vao moi truong xung
quanh thi nuéc hoac khong khi s& ngung tu lai, c6 nghia 12 tit thé hoi nudc
chuyén sang thé léng. Chét tic nhin lanh tir dan 6ng ngung tu qua van dicu

. chinh mot 14n nita di vio dan 6ng boc hoi dé lai boc hoi 1an nira. Nhu vay tuy
thudc viio quy tac chia mot 56 chu ky lam fanh, trong h¢ thong kin xdy ra su
tuin hoin ciia chdt tic nhan lanh trong cdc giai doan khidc nhau clia nd. Nho
van diéu chinh, &p sudt clia tac nhan lanh ha xuéng 4p suat ngung ty di dén ap
suat bdc hoi.

Gifra 4p suat va nhiét d6 c6 mai quan heé tuy thudc nhat dinh. Duéi dp suat
cao, tdc nhan lanh soi 1én trong nhitng nhiét do 1dn, va ngugc lai, nhiét do soi
thap sé thich Gng v6t dp sudt thap. Vay mudn chét tic nhan s6i 1én trong nhiing
nhiét do thap, cdn ha thap 4p sudt trong dan ong boc hoi. Qud trinh so1 néng
ciing nhu qué trinh ngung tu s€ dién ra khi nhi¢t do va 4p sudt khong déi.
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Dua vao nguyén 1§ lam lanh trén, trong mang Iuéi ban ¢ thuc pham thuong
sit dung mot s6 mdy udp lanh bang khi freon kiéu nho bao gom: mdy nén, dong
co dién, binh ngung tu va thiét bj tay gat. Budng lanh la mot bo phan gian nha
trong cira hang, dung dé bdo quan ngén ngay cic thyuc phdm chéng héng. Tuy
theo cdc nguodn lanh, diéu kién khi hau va gid ca s dung, c6 thé diung cdc
buong lanh ¢6 mdy udp lanh, nuée da hodc nude d4 tron mudi.

* Khi sir dung thiét b lanh va budng lanh can Iuu y:

- Thiet bi uép lanh phai dam bdo vé sinh, nhat 1a & budng lanh.

- Tac nhan lanh phai khong doc, dé kiém va ré tién.

- Thiét bj phdi don gian, dé sit dung, phii hop véi yéu cau kinh doanh cta
ting loai cira hang, bao dam do lanh can thigt d6; véi loat hang kinh doanh. Vi
vay, cén thuc hién ché€ do giir nhiét do thich hop trong cic d6i tugng u6p lanh,
phai bo tri hop 1y mdy lanh va kiém tra mot cich c6 h¢ théng tinh trang k¥
thuat cita cdc bo phan thiét bi.

- Ch€ d¢ nhiét do trong céc th lanh, qudy lanh, buéng lanh phéi pha hop véi
cdc tinh chét 1y hod ciia hang hod. Céc loai hang c6 dic tinh 1y hod khic nhau
can dugc cich ly trong cdc budng riéng (thit, ci...).

- Cén tranh 1am ban cdc sén phdm trong i1, quay va buéng lanh, khong dé
cho cdc loai mudi, mim, axit day ra buéng lanh, nhat 14 dan bsc hoi.

- D€ bio dam sir dung lau bén, bio dim hieu qua kinh 1€ cao, thiét bj udp
lanh cdn dar xa cdc nguén néng.

Tang thém cdc thi€t bi udp lanh trong céc cira hang ban 1€ 1a khau quan
trong trong qud trinh hién dai hod nganh thuong nghi¢p thuc pham. Trong diéu
kién khi hau ahi¢t d6t clia nudc ta, viéc tang cuong cdc thiét bi udp lanh la mor
yéu cdu bifc thiét trong viéc giit gin ph&m chat hang hod tuoi séng, nang cao
chat lugng phuc vu ngusi tiéu diing va ha thap chi phf luu thong hang hod.

4. Thiét bj do ludng

Thiét bi do ludng trong thuong mai la nhitng céng cu lao dong dung dé can,
dong, do khoi lugng, dung tich va do dai trong giao dich mua ban hang hod;
gidp cho viéc mua ban hing duge nhanh chong va chinh xdc. Thiét bi do ludng
trong thuong mai phai ddm bdo yéu cu chung sau day: Phai 1a dung cu do ludng
hop phdp, dugc co quan do ludng Nha nude xic dinh va danh dau kiém dinh va cho
phép sir dung. Phai 1a dung cu do ludng dam bio cic yéu cdu kinh t& - ky thuat da
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quy dinh cho céc loai thiét bi. Phai phit hgp véi tinh chit cia timg loai hang hod,
khong gay phan iing vdi hang va gdy doc hai cho ngudi sir dung.

Thi€t bi do ludng diing trong thuong mai bao gém: dung cu do dé6 dai 1
thuéc mét, dung cu do dung tich la: ca, chai, thiing, can... va cdc dung cu do
khdi lugng 1a cac loai can.

4.1. Thiét bi do khoi lugng

Thiét bi do khai lugng 1a cic loai can. Do khai lugng mot vat 1a dung dung
cu do ludng dé biét siic nang cla vat dé; kilogam duge chon lam don vi do khai
lwong, kv hiéu 1a kg. o

Trong thuc € hién nay can c6 nhieu loai nhu: can ban, can dia, can déng
hé, can treo doc sat, can 1d xo, can ti€u ly, can phan tich, can dién 1. Trong
kinh doanh throng mai thudng dung céc loai can treo, can déng hé, can ban...
Tuy theo nhu cau kinh doanh ma sir dung céc loai can thich hop. Trong kho hay
tram thu mua thuong dung can ban. Trong phong thi nghiém dung can phan
tich. Trong cira hang bédn 1é thudng dung can déng hd, can treo hay can dia.

- Yéu cau chung cic loai cin: can phai dam bao yéu cdu vé k¥ thuat va yéu
cdu vé kinh t&€ clia moét loai can. Ve yéu cdu k¥ thuat: cin phai dam bao chinh
x4c, nhay, trung thanh va én dinh.

+ Can chinh xdc: can chinh xdc la két qua cua can so véi khéi lugng that
cua vat can khong duge thdp hon hodc vugt qud dung sai cho phép clia timg
loai cén. Dung sai cuia can la giéi han sai s¢ cho phép cia két qua cin so véi
khéi luong thuc ciia vat can & nhitng mic tai nhat dinh.

Thi du: Dung sai cua can treo duge quy dinh nhur sau: (can méi san xuat).

O téi 5 kg trd xudng duge sai s6 + 2 gam cho lkg tai.
G tai 5 + 10kg duoe sai s6 12 + 10 gam khong déi.
O tai 10kg trd 1én dugce sai s6 13 = 1gam cho 1kg tai.

Can méi sira: sai s& cho phép nhu can mdéi. Can dang sir dung: sai s6 cho phép
dugc tinh gap 2 sai s6 clia ma can mdi san xudt. Can ddng hoé: sai s6 cho phép duoc
tinh nhur sau: G tai | kg tr& xudng sai s6 cho phép + 2 gam cho 100 gam tai.

G 1 + 2 kg dugc sai s6 cho phép + 2g khong déi.

G tai 2 + 10 kg duoc sai s6 cho phép + 1g cho kg tai trong,
0 tai 12 + 20kg dugc sai s& cho phép + 12g khong déi.
 tai 20kg trd 1én dugc sai s6 0, 6g cho + 1kg tai trong.
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Céan ban ty I¢ bich phan, sai s6 cho phép la:

Loai can | Mifc can | Sai s6 cé dinh Mitc can Sai s0 cho phép
200kg | 0+ 40kg + 40g 40kg + 200kg + 1g/lkg tai
500kg | 0+ 100kg + 100g 100kg + 500kg * 1g/lkg tai

1000kg | 0 + 200kg +200g 200kg + 1000kg | =+ lg/lkg tii
1500kg | 0 = 300kg + 300g 300kg + 1500kg |+ Ig/lke tai

+ Can trung thanh: 12 khi can mot vat nhiéu 14n, dat & cdc vi trf khac nhau
trén dia can hay trén mat ban can thi két qua cta can van khong thay doi. (Néu
c6 thay doi thi chi ndm trong gidi han cho phép).

+ Can nhay: 1 cin dao dong ngay khi dat mét vat nhé vao dia can.

+ Can 6n dinh: 13 sau khi dat vat lén dia can, thoi gian dao dong cia don
can twong doi ngén, mau chéng tré lai vi tri can bang.

+ Y&u céu kinh t& clia can: can phai dat yéu cdu bén chic, sit dung dugce lau
dai, c6 the can duge nhiéu mat hang khdc nhau, thich hop véi nhiéu loai hinh
co s kinh doanh, thuan tién cho ngust st dung, giam nhe cuong d¢ lao dong
va nang cao duge nang sudt lao dong.

- Céc loai can.

* Céan dong hé: 12 loai can ty dong cho mi can trong pham vi mic can da
chia thanh phan d¢ trén bang, khi can khong phéi dung qua can.

Can déng hé duge fing dung dé can chia nhd hdng khi can dong géi dé
chudn bi bdn hing ra vi sir dung dé can hang tai qudy bdn hang. Can déng hé
¢6 wu diém: can nhanh, nang sudt lao dong cao, két qua bi€u thi 1o rét trén
bang chia do dé€ ngudi ban va ngudi mua cling quan sit thay, tranh dugc nham
lan. Can déng hé c6 miic t6i da va t6i thiéu clia can dugc ghi sin trén mat déng
h6 clia can. Mifc sai s6 cta can duge quy dinh cu thé & phén yéu ciu k¥ thuat
cua can.

* Can ban: 12 loai can don kép, gém 2 hé théng don bay loai II két hop véi
mot h¢ thng don bdy loai I nhim vira thu giam luc tdc dung ciia vit can vita
can bang véi tic dung cia lyc dé duoc thu giam. Khi can chi viéc di chuyén
qué day trén thude can véi khéi luong hang nho va thém qua cén vao quang
treo ty I¢, n€u can khéi lugng hang 16n két qua cha ma can sé 13 tong s6 do trén
quang treo ty 1¢ vi thudc can.
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Can ban la loai can dugc ding phé bién trong cic kho thuong mai. N6 c6
kha nang can duge nhimg vat ¢ khéi lugng 16n, céng kénh ma chi can ding
mot sO rat it qua can hay khong phai sit dung qua can. Can ban 1 loai can ¢é
do chinh x4c tuong ddi cao (sai s tuong d6i 0 ma can I9n thuong dat 161 1%,,),
th&i gian sir dung lau bén. Song can ban ¢é nhuge di€ém la cong kénh. nang,
khé van chuyén. Can ban cé nhiéu loai; can cir vio két cau clia thude can. can
ban dugce chia thanh 2 loai: Can ban ty 1é va can ban qua day.

+ Can ban ty 1é: thudng duge san xuat dudi dang thap phan, bich phan, ngii
bich phan, thién phan...C6 nghia 13 cé thé can dugce nhitng vat ¢6 khoi luong
bang 10, 100. 500, 1000 lan khéi lugng qua can duge dat ¢ dia ddu don can.
Qua can dlung cho loai cin ban nay goi la qua cén ty 1é.

Trong kinh doanh thuong mai dugc dung phé bién 12 loai can ban ty 1é
bach phan, cé nghia 13: mudn can dugec mdt vat 100kg chi cdn dung mot qua
can dat o quang treo ty 1¢ (& phia ddu cua thuée can) 1a 1 kg. Qua can nay goi 13
qua can ty 1& bich phan. Qua can dung cho loai can nay c¢é hinh ddng khic véi qua
can thong thudng khdc dé tién diing khi st dung va ¢6 do chinh xdc cao. Qua can
ty 1& chi dung dé can vdi nhiing khoi lugng chin cua vat can nhu 10kg, 20kg,
100kg, con phén 1& duge can bing mot qua ddy duge méc trén thudc can.

Can ban ty 1& gom céc bo phén:

Hé théng rudt can: gdm don rudt chinh va don rudt phu ndm & dudi ban
cén, trong bé can. Thudc can hay con goi 1a doc cén, cudi thude can mang mot
quang treo qua can ty lé, trén thudc can cé mot qua ddy nhd dé can khoi luong
hang nho, ddu thude can cé mot qua ta, con goi 1a qua déi trong, dé diéu chinh
thang bang can khong tai.

Ban cin 1a mét mat phing hinh chit nhat dé 1i€p nhan vat can. Day tanh 13
bo phan truyén tdc dung tir ddn rudt can t6i thudc can va day tanh dugc nam
trong tru can. Bé can 1A khung chifa don can va dé€ dat mat ban can. Déc can 1a
bo phan phia trén thudce can va la noi dat cdc qua can du trit. Quang treo va hop
dia can 12 noi dé dat cdc qua can ty 1& méi khi can.

Can ban ty 1¢ bach phan duge coi 1a ding khi dat vat can & bat ¢t vi trf nao
trén mat ban can thi két qua ciing déu nhu nhau va khéi lugng clia qua can ty 1é
dé can bang vat can phai luon bang 1/100 khéi lugng cia vat can.

Can ban ty 1& ¢6 mic t6i thiéu bing 1/20 mitc t6i da cha can (mtc sai s6
dugc duge quy dinh trong phéan yéu cau k¥ thuat cia can. Can ban thudng dung
1a cdc loai can ¢ mikc 16i da Ia 50kg, 100kg, 300kg, 500kg, 1000kg, 3000kg).
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Khi sir dung can ban can phai liwu y:

+ Can phai dat trén mat phiing ndm ngang, nén khong bi lin, can khong bi
nghiéng trong qud trinh sir dung. Céch kiém tra mit phing nim ngang bang
cdch diing thudc nivé thir & gilta ban can va 4 canh cua ban can, néu giot nudc
déu o chinh giita la dugc.

+ Trudc khi can phai thang bang can khong tai, bing cich: kéo qua ddy vé
phan d6 khong, md khod can, thude can thang bing 14 duoe. Néu thude can
khong thang bang phai diéu chinh qua ta & dau can.

+ Thur d6 dao déng clia can: ma khod can, day qua ddy vé phan d6 khong,
vit dau thude can roi budng ra, thude can phai dao dong nhe nhang, rdi tiy tr trd
vé vi tri thang bang. Dao dong 4y phai 12 dao dong diéu hoa tat ddn va it nhat 12
3 lan dao déng.

+ Thu d6 trung thanh cta cin: diing qua chuan can nhiéu ldn & cac vi tri
khic nhau trén mat ban cin va két qua van khong thay déi.

+ Trude khi déat vat can lén mat ban can hay 1ay vat can ra khéi can thi can
phai luon & trang thdi khod. Chi duge mé khod can khi dang ti€n hanh can.

+ Dat var can phai nhe nhang va can xong phai ldy hét vat can va qua can
ra khot can. Néu can lién tuc, thi sau 30 mi can phai kiém tra lai thang bing
can khong. Khong dugc ding cdc loai quéa can thong thudng khéc thay the cho
qua can ty 1¢. Dinh ki diung qua can chuan dé kiém tra d6 diing, d6 sai léch trén
cdc vi tri gée cua can. Hang thang phai dua cin di ki€m dinh lai cdc yéu cdu ky
thuét cua can. Néu cé nghi ngd vé sai léch clia can hay can bi hu hong phai dua
di sita chita va kiém dinh ngay.

+ Can sir dyng xong phai duge lau chiti sach s&, khi rita can phai tranh dé
nude vao khdp quay (dao, goi), néu nudc vao phai lau kho ngay. Dinh k¥ tra
dau m& vao khdp quay cta dao, g6i. Khi cin di chuyén can phai dugc khod
thudc can can than va khiéng can, khong dugc kéo ¢ hay ddy can. Néu phai di
‘chuyén biing xe thi phai ching budc chéc chén thude can véi déc can, don can
véi bé can dé tranh va dap 1am mé dao, g6i. Miic can t6i thiéu cha can bing
1/20 muc toi da cha can.

* Can ban qua day: 12 loai can khong phai 12 qua can ty Ié. Can ban qua
ddy c6 thudc chinh va qua ddy chinh dé can nhimg vat c6 khéi lugng 1n. Cic
thudc phu va qua ddy phu dé can nhiing vat can nhé va phin 1é clia vét can 16n.
Hién nay can ban qua day khong duge phép liu hanh niva vi sir dung phirc tap
hon cén ban ty 1& ma sai s6 lat 1én.
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« Can chim: 13 khai niém ding dé chi nhitng can 16n ¢6 mar ban nam
ngang véi dudng xe chay. Tai duge dua lén mat ban can bang cich day tir ngoai
vao. Khai luong tai bang khoi lugng tai trén phuong tién van tai trir di khoi
liong cla phuong tién van chuyén.

Can chim ¢4 nhiéu loai, nhi€u Ki€u khdc nhau. Phan loai theo miic tai 1én
6 loai 5 tan, 10 tdn. 15 tan, 20 tan, 100 1dn. Phan theo phuong tién van chuyén
cé: can O 16, can xe lira, can toa godng; phan theo nguyén 1y st dung c¢é céan
don bdy, can 1o so, can dién ...

Can chim don bdy duoc sir dung rong rdi trong céc tong kho dé ti€p nhan
vl xuit hang. Can chim don bdy ¢4 cdc bo phan chinh: ban can, bé mdy, he
théng don bay, quang truyén luc, bo phan kim chi két qua, b phan him md
can, bo phan han ch& dao dong ban va han ch€ dao dong kim chi, bg phan cich
ly phai va bo phan in va luu két qua.

Khi xe hang chuyén dén can chim hang khong phai dd ra khoi xe, trén man
hinh ghi rd trong lugng hang hod, trong lugng phuong tién, trong lugng tinh
ctia hang hod. Dong thoi in s6 liéu vao ching tir va luu trong mdy.

* Can treo doc sat: 1A mot loai can don don (1 don) ¢b cdnh tay don ¢o dinh
va mot cénh tay don thay déi, khi can khong phai diing thém qué can bén ngoai
ma chi di chuyén qui can & doc can. Can treo ¢6 tic dung 12 gon nhe c6 thé
treo hay xdch dé can. Can treo doc sat ¢6 nhiéu loai: can treo ¢ muc i da tr 0
dén 10 kg, c6 quang cn, dia cén, thude can. Can treo ¢é mifc 161 da trén 10 trg
len khong c6 dia can. Khi cén: day qua can trén thude can dén dau, ma ¢ dé
thudc can thang bang thi d6 1a két qua clia vat can. Midc can t6i thi€u cila can
bang 1/20 muc 181 da cha can.

Ngoai ra cdn ¢6 can dia. LA loai can don kép, gém 2 cénh tay don bing
nhau. Loai can ndy c6 2 dia dé vat can va qua can, khi can phai ding qua can
tuong mg v6i vat dinh can. Can dia gém nhiéu loai, dugc san xudt d€ can ning
v6i mitc tir 2kg, 5kg, 15kg, 25kg va 30kg. PO 1a cin dia Ro-béc-van va loai can
dia Béc-ran-gie.

Mitc t61 thidu clia can bang 1/50 muc 16i da cia can. Dung sai cia can duge
quy dinh nhu sau. V&i can méi san xuat:

3 tai 100 + 200g dudc sai = 200mg khong déi.

O tai 200g + 5kg duge sai + g cho 1 kg tai trong.

O tai 5kg + 10kg dugc sai + 5g khong ddi.

O tai 10kg tr&r kén duge sai +0,5g cho 1 kg tai trong.
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Hién nay, can dia vin dang duoc sir dung song can hoi céng kénh, ning,
phai sir dung nhiéu qua can. Tuy yéeu ciu kinh doanh m3 cd can phan tich, can
ti€u ly, can 16 so, can dién tr nita.

Nguyén tac va phuong phép st dung can:

Trude khi can: phai lya chon loai can thich hap véi khoi luong vat can.
Kiém tra dau kiém dinh va cdc bo phén clia can xem ¢6 du khong. Dt can trén
mat phang nim ngang (can ban, can dong ho, can dia); treo can trén xa ngang
(V3i can treo); can dia thi dia dat var can & bén tay phai ngudi can, dia dat qua
can & bén tay trdi. Dat can & vi trf sao cho ngudi mua v ngudi ban déu nhin
thdy s6 két qua ctlia can. Thit thing bang clia can, thir ding, thir do nhay, thir d6
dao dong, thir trung thanh cua can.

Trong khi can phai can kh6i luong hang hod phit hop véi tai trong cua can,
khong can qud mufc 161 da va dudi mirc 161 thicu cia ting loai can.

Can phat duge dat hay treo & noi khéch nhin duge rd rang va khéng léch
lac cdc bo phan can va doc két qua cua can rat thudn tién va & rang phai dat
vat can v qua can nhe nhang lén dia can (hay ban can), dé can ty né dao dong
va nging lai & vi tri thang bang m&i doc két qua ctia can. Tuyét doi khong duoc
dung qua can sitt mé hay bat cit vat g1 thay th€ qua can hop 1¢. Khi can khong
dugc dn tay vao dia can, ban can, hay vit thudc can ma phai dé can tu dao dong.
Khi can ngimg dao dong khi & vi tri thang bang thi doc két qua ma can va nhe
nhang ldy hét vat can va qua can ra khoi dia can.

Sau khi can: can va qua can phai duge lau chiii sach s&, néu 12 can hing
thue pham, mudi, hod chat... thi hang ngay phai rira sach v duogc lau kho, khi
rita tranh dé nwde roi vao cic khdp quay ciia can. Dinh ki tra ddu ma, kiém tra
d6 chinh xdc clia can. Can phai duoc bao quan & noi kho rdo, tranh mua ning.
M@éi loai can phai ¢6 1y lich dé theo dai dé quan 1y va sir dung can.

Khi can di chuyén can phii hét siic nhe nhang, can than va phai c6 dinh can
nhu khod hdm can, budc thude can véi déc can hay don can véi bé can; tranh
va dép manh 1am cong thuée can vi mé dao 261 1am can bi sai léch 16n.

Sau 6 thing dén | nam sir dung can, ty diéu kién st dung can ma phai dura can
di kiém dinh lai cic yéu cdu ki thudt cuia can. Néu chura dén thoi han kiém dinh ma
can bi sai léch, bi hur hong thi phai dua di sita chira va kiém dinh Iai ngay.

4.2, Thiét bi do do dai

Thiét bi do d¢ dai 1a thudc mét, don vi do do dai 1a mét (m). Thudc mét

dugc san xuat theo boi s6 va udc s6 ciia mét mau. Thude mét 6 thé dugc lam
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bing gb, bang kim loai hay bang vat liéu khdc. C6 loai thude mét lién, thudc
mét gap. Néu thude mét lam bang gb thi 2 ddu phai bit biang kim loai, néu la thudc
gap thi phai dong vao mot thanh gd thing. Thudc mét c6 nhiéu loai: thudc dai du
Im, thuSc gdp, thude cudn trong hop, thudc day... Thude mét du san xuat bang
nguyén li¢u nao ciing phai dam bio dugc cic yéu ciu sau: thudc mét phai thang, c6
do dai du 1 mét. Thude phai ¢é phan d6 rd rang, it nhit phai dén milimét. Phan do
trén thudc mét phai 18, déu dan & mot hay ca hai mat cta thude. Nguyén lign
lam thude phai chic, thang, it bi co din vi bién dang.

Cling nhur céc loai thi€t bi do ludng khic, thude mét sit dung trong mua bén
phai la thuéc mét do co quan do ludng nha nudc sdn xuat, kiém dinh va déng
ddu, cho phép lvu hanh. Tuyét d6i khong duge dung thude tr khic do 14y, hay
tr vach do ra quay 1, hay thudc ma hai ddu ¢6 dinh nhon déng nguoc dé cam
14 hang khi do.

Trong qud trinh sir dung cdn duge dinh ki kiém tra lai thude. Néu thude
mét bi mon goc, bi cong vénh, dd chia bj mo thi phai thay thudc khic. Sau
ngay sir dung thudc mét can phai lau chidi sach s& va bao quéan & noi quy dinh.

D¢ sai léch toi da cho phép cua thude mét 1a 1 milimét so véi thudc mau.

- Céach sur dung:

+ Trude khi do: phai tién hanh lya chon thude cho phi hop véi viéc cén do.
Sau dé, tién hanh ki€m tra xem c¢6 phai 1 thudc chudn khéng, phan do trén
thudc ¢é 18 va déu din khong.

Thir d¢ thing cua thude: ngdm thude bing mit thudng hay ding day doi 4p sat
vao mép thude, gitta day doi va mép thirée khong 6 k& hé 1a thude thang.

Thur d¢ chinh xdc: dat thude cin thir song song vdi thudce ki€m tra, cdc vach
dau - giita - cudi phai that tring khap.

+ Trong khi do: phai thao tic nhanh, diing k¥ thuat, do phai chinh x4c. Phai
do timg mét mot, dar thude cho song song véi mép vai, khong dé vai bi ching
hay bi cang qud miic binh thudng. Phai bam va gap 14 hang ding véi géc diu
ctua thudc do. Khong duge 1dy hang da do dé thay thude do s6 hang con lai,
ciing khong dugc x€p nhiéu l4 hang roéi do mot 14n. Néu 1 hang can roc hay cit
bang dao, kéo thi trude khi cit phai so lai mép hai Id hang r6i siét thinh nép,
vét cdt phai vuong géc véi mép 14 hang v hang khong bi xién léch.

+ Sau khi sir dung thudc: do xong phai dit thude vao noi quy dinh, khong
chéng thude truc tiép xudng nén nha. Khong dé thude & noi 4m uét, néng ning
lam thuée bi méce, muc hay bi cong vénh.
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4.3. Thiét bi do dung tich

Thiét bi do dung tich thuong dung trong kinh doanh thuong mai hién nay
bao gém thict bi dong don gian va c6t bom nhién ligu.

- Thiét bi dong don gian: thi€t bi dong don gian thudng dung trong Kinh
doanh thuong mai la cdc loai ca, chai, thiing, can, binh... dugc lam bang kim
loai, thuy tinh, nhya hod hoc... don vi dung tich la lit (1). Dung cu do dung tich
dung trong kinh doanh thurong mai thudng c6 céac loai 1/50 lit, 1/10 1it, 1/2 1it. 1
1it, 2 1it, 5 }it, 10 it, 50 lit. 100 lit ding dé dong cdc loai hang thé 1ong. Thiét bi
dong don gian phdi dam bao yéu cau sau:

- Thiét bi do dung tich thurdng c6 c4u tao hinh try tron, dudng kinh va chiéu
cao bing nhau hay chiéu cao gap dot dutng kinh. C6 thé cau tao trén nho dudi
to dé dam bao sai s6 it nhat trong qud trinh dong.

- Than va ddy thiét bi dong phai thang, khong duge 161 16m, khong cd 16
thang. Trén thiét bi phai ghi 5 dung tich. Tuy theo ¢d cua thi€t bi 16n hay nho
ma ghi khdc phan d¢ theo nhitng boi s6 hodc udc s6 cla lit.

- Thiét bi do dung tich phai sach v 1a dung cu do ludng hop phdp. Nguycn li¢u
ché tao dung cu dong phai phi hop v6i tinh chét 19 — hod ctia hang hod cin dong va
khong gay doc hai cho ngudi tiéu diing, khong bi chat long an mon. Sai s6 cho
phép ctia dung cu dong khong dugc chénh léch qua 3 ml so véi dung cu mau.

Céch sir dung thiét bi dong nhur sau:

+ Truéce khi dong: phai lya chon thi€t bi dong ¢ dung tich thich hgp vdi
lugng hang khéch cin mua. Kiém tra ddu, chif s6 khdc trén dung cu dong, kiém
tra d6 nguyén ven cla thiét bi dong v mau sic cda dung cu ¢ bi bién d6i
khéng. Cudi cling 12 kiém tra do chinh xdc ctia dung cu dong bang cdch dong
ddy nu6c dén vach rdi d6 sang dung cu mau.

+ Trong khi dong: phdi mic hay rét chat long vao dung cu dong cho day
vach chudn (khéng ké bot) réi mdi chuyén sang d6 dung cia khach. Khong dé
hang bi roi vai. Néu ¢6 roi phai dong lai cho khéch.

+ Sau khi sir dung: dung cu dong phai dugc rira sach, lau kho va dé vao noi
khoé rdo theo quy dinh.

- Cot bom nhién liéu: ¢é nhiéu loai do nhieu nude trén thé gidi san xuit ra,
tuy nhién & Viét Nam hién nay chu y€u gom ¢6 cdc loai cot bom nhién li¢u cua
Tiép Khéc (cii), Nhat Ban, Han Quéc, M§ va Trung Quéc. Ta c6 thé phan loai
cOt bom nhién liégu theo nhi€u cdch, thong thudng la:

Theo cot nhién liéu: cé cot don va cot kép. Theo hé thong bdo két qua: c6
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cOt bom co va ¢t bom dién tir. Nhung nhin chung tat ca cdc cot bom nhién liéu
déu ¢6 cdu tao nhu sau:

- May bom: dung dé hiit nhién liéu tir bé chita vao cot bom.

- Bo loc dé loc can, muréc.

- B4 tich khi: d€ loai bo bot trude khi vio bo dong.

- B6 dong: 1a bo phan quan trong nhét ¢6 lién quan dén do chinh xac cua
thi€t bi dong.

- Bo dém: bao két qua bom.

- Vo1 bom: (moé vit) dua nhién liéu ra khoi cét bom,

- Bong ho luu luong (cong to mét): bdo lugng nhién liéu hién di dugc bom
trong maot thoi gian.

Khi sir dung van hanh cot bom cin chd ¥: Trude khi bom nhién li¢u cho
khach phai dua bom vé "0" (viéc nay hién nay & cdc cot bom nhién licu da
duge ty dong hod). Truée khi van hanh phai kiém tra cdc thiét bi an todn nhu:
dién, phong chdy chita chdy. Khong dugc bom lién tuc trén 1000 lit, Khi bom
khong duge bép giat cuc, khong duge dé nhién licu bi tran vdi. Khi bom néu
phdt hi¢n cd tiéng kéu la phai dimg ngay, tit dién dé thg chuyén mén kiém tra.
Pam bao dé chinh xdc 0,5%.

5. Thiét bj quang cao

Tuy thudc vao quy mo va mat hang kinh doanh ma cdc doanh nghiép
thuong mai st dung céc loai thiét bi, dung cu quing cdo cho thich hop. Théng
thuong cdc thiét bi dung cu quing cdo do 1i:

5.1. Tu kinh quang cao

Tt kinh diing d€ trung bay gidi thiéu hang hod goi 12 th kinh quéang cdo. N6
1a hinh thiic quang cdo chl y&u clia cdc cira hang bdn 1é ¢6 quy mo vira va 1dn.

T kinh quang cdo ¢6 nhiéu loai, méi loai c6 cong dung riéng. Cdn can cu
vao quy mo cua clra hang 16n nho va yéu cdu doi vdi cong tdc quang cfo ma
lya chon loai hinh ti kinh quang cdo thich hgp.

Theo vi tri trong phong ban hang thi ¢6: ti kinh cira $6, (4 kinh gilta gian,
ta kinh 6m cot. T kinh cita s6: ¢6 vi tri quan trong nhét, tién dé cho céc ta
kinh bén trong. Tt kinh giita gian hay td kinh 6m cot trong phong bén hang c6
tic dung bé sung cho cira kinh cita s8, gidi thiéu chi tiét hon cac loai hang hod
co ban trong ctra hang.
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Theo co cau mat hang trung bay thi th chia ra: ti kinh chuyén doanh, ti
kinh lién hop va ti kinh hén hop. D&i véi cira hang tdn, cdc ti kinh nay phai &
phia trudc sdt gdn gian hang hay t6 ban hiang chuyén doanh, lién doanh. hén
hop. Dol véi cira hang vira va nho thudng ¢6 ta kinb lién hgp hoac hén hop.

Theo dic diém trang bi k¥ thuat thi chia ra: t0 kinh c6 thiét bi ¢ dinh. ta
kinh ¢6 thiét bi chuyén dong. th kinh ¢d thiét bi am thanh, ti kinh ¢ thiét bi
anh sdng va loai ti kinh két hgp si dung nhiéu loai trang bi k¥ thuat (chuyén
dong v6i Am thanh, 4m thanh véi dnh sang).

T kinh quéang cdo ndi chung, nhat 12 tu kinh cita s6, gidi thiéu mat hang kinh
doanh v&i khich hang, hdp dan, boi dudng nhu cdu tiéu ding, nang cao tinh chu
dong trong viéc lya chon va mua sdm hang hod clia khich hang, mo rong bdn ra.
gép phan nang cao nang sudt lao dong, nang cao trinh do bdn hang van minh.

Tu kinh quang cdo gép phan quan trong vao viéc lam dep ca bén trong va
bén ngodi clra hang. Tu kinh quéng cdo, nhat 13 tu kinh clra sé bang noi dung
v hinh thitc nghé thuat ¢6 thé phuc vu cho nhiém vu chinh tri cia cira hing.
phuc vu cdc cuéc van dong chinh tri coa Dang vi Nha nudc. va truc ti€p phan
dnh qud trinh phdt trién san xudt cia dat nudc.

Dé phédt huy dugce tdc dung cua tu kinh qudng cdo trong kinh doanh thuong
mai. N6 doi hoi phat khong ngling hoan thién viéc trang bi ta kinh quing céo,
truGe hét va quan trong nhdt 14 phai hoan thién trang bi ti kinh cira s6 vi né vira
la bo midt, 1a tiéng ndi cita 9 chiic doanh nghiép thuong mai va clia ca nganh
kinh doanh thuong mai.

+ Yéu ciu cla ta kinh cira s& la:

Vé kich thudce: phal phit hgp véi kién triic clfa hang va cdc loai hang tring
bay. Trung binh chiu cao khoang 2 mét, chiéu rong khoang 1,3 mét. mat ddy.
cich nén hé dudng khoang 0,4 mét dén 0,8 mét (néu & noi he dudng rong, kién
triic tot thi nén thap hon, nguge lai thi nén cao hon dé khoi vudng 161 di), chiéu
sau cua ti kinh khoang 0,6 dén 0,9 mét.

Mat truée th kinh clra s6 phai 1am bing kinh lién tdm. Mat sau cin thodng
dé ldy anh sdng ty nhién vao clra hang.

Cdu tao: cdn phai bén chic, bao dam nhitng yéu cdu vé trung bay theo cic
thiét bi cd dinh chuyén dong... néi trén, bdo dam nhitng yéu cdu vé bao quan va
vé sinh.

Anh sing phai tap trung, ddy di, déu, khong chéi lod, khi bay hang khong
c6 béng 1o1.
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Cudng d6 4nh sdng cua tu kinh phdi 1én hon cudng d6 dnh sdng dudng pho.

Mau sic dnh sdng phii hoa hop v6i mau sic clia hang hod. Tuyét doi khong
ding dnh sing mau lam thay d6i mau sic hang hod, gay khé khan cho viéc lua
chon ctlia khich hang.

T kinh cira s6 cdn ¢6 khung chédc bao v¢, cich mit ngoai ti kinh khoang
tir 0,2 dén 0.3 mét. Cdn ¢6 thi€t bi che nang, rém che nang, phii cao hon mit
he dudng khoang tir 2 mét tr 1én dé khong 1am vudng ngudi di dudmg.

Dung cu dé trung bay trong til kinh cé nhiéu loai. Méi mat hang trung bay
thuong ¢6 dung cy thich hop v6i nd. Dung cu dé trung bay phai gon nhe, dep,
khoéng 1am phan tdn su chi ¥ clia ngudi xem d6i v6i mit hang trung bay.

5.2. Tii quay

La quay ban hang cé ghép kinh, duge chia lam nhiéu ngan dé trung bay
nhitng hing hod cé ban tai noi cong tdc va giao dich ban hang vdi khach.

5.3. Mo hinh quang cdo

D¢ la cdc Manocanh (m6 hinh ngudi mau) dé trung bay cdc mau hang cdn
quang cdo, né bao gém: Manccanh toan phdn, Mandcanh bédn than hay timg bo
phan. Méi loai Manocanh dé trung bay cho mét loai hing va phuc vu cho mot
muc dich quang cdo thich hgp.

Ngoai ra: dung cu va thi€t b quang cdo cdn ¢6: cic méc treo cho timg loai
hang cu thé va cdc khay, dia, gid d& hang, ...

6. Thiét bj cat thai, thdo mé bao bi va cac loai khac

6.1. Thiét bi cat thai
Thiét bi cat thdi 1a nhimg cong cy don gidn ding dé phan chia nhé hang

fal
hod ty theo dac diém clia mat hang kinh doanh va s thich ctia khdch hang.
Thi€t bi cat thdi chit yéu diing trong céc cira hang thuc phdm vi mét phén & cic
clta hang cong nghé phdm va clia hang vat liéu xay dung. Thiét bi ct théi 16t s&
gop phéan nang cao nang suit lao dong trong clra hang, ha thap hao hut hang
hod, phuc vy khich hang duoc nhanh chéng, hang hod duge pha cat thing,
phing va dep.

Thiét bi cit thai trong cdc ctra hang ban hang thuc pham 1a cdc loai dao,
bua, kéo, mdy xay... dung dé€ cit thdi chat, bam, pha doc hang hoa. Thiét b cit
thii trong cira hang cong nghé pham 1a dao dé doc, kéo dé cit hang. Thiét bi
cét thdi & cira hang vat liéu xay ding 12 kéo, cua cdc loai, vam cit hang ho4.
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Tuy thuoc vao timg khau cdng tdc ma cira hang sir dung cdc loai thiét b
khéc trong cic khau dé b6 trf sap xép hang hod, kiém tra quing cio, bin hang
va vé sinh noi ban hang cho thich hop. Khi b trf sap X€p trang tri hang hod
phdi diing dén cac loai khay, dia, gi4 4, mé hinh, mic treo, ...

Phuc vu khdch khi mua hang thi phai <6 thudc do. dung cu phuc vu khéch
thir hing nhu ghe ngdi, ghé ké chan dg thir gidy, guong soi,...

Dé chuan bi hang bdn ra cin c6 dung cu 18y mau dé kiém 1ra, cac dung cu
phuc vu do lwemg, dung cu thio mé bao bi. Dung cu vé sinh noi cong tic gém
¢6 chéi, mdy hit bui, thing chau, x6, xéng...

6.2. Dung cu thio m& bao bj

Ung v6i méi loai bao bi s& ¢6 {oai dung cu thao mé nhat dinh. Méi dung cuy
thio m& thudng cé 2 cong dung tréd lén: cit - nhd, déng - nhé, bdy- nhé... Loai
thdo m& thudng c6 kim, bia, cua, don bdy c6 xé rinh hay ¢6 mo, .. Loai dé
thio m& bao bi mém (bao kien bang vai, bing gidy...) thudng c6 kéo, [udi lidm.
Loai thio md bao bi bang sit tay thudng ¢6: dao cé mé s, nhon, citng. Pic
bigt 1a cdc bao bi chuyén diing nhv "bom bia", téc xang ddu, thung phuy... thi
phdl c6 dung cu thdo mé thich hop vi du: ¢ I¢, mé et tudcnovit, chia khod,
vam md..

Khi thdo m& bao bi can Iuu y: thio m& bao bi diing noi quy dinh dé hang
hod bén trong duge nguyen ven va bao bi con sir dung lai duge. Thdo md phai
cdn than va bing dung cu thich hop.

NGi chung, thiét bi thuong mai phai ddy du, hop 1y va khong ngimg dugc
cai ti€n d€ ngay cang phu hop v6i yéu cdu kinh doanh ctia doanh nghiép. Thiét
bi thuong mai rat phong phi va can thiét trong kinh doanh thuong mai, vi the
doanh nghiép thuong mai khéng nén coi thudng chiing bdi vi chinh thist bi
thuong mai da gép phin nang cao nang sudt lao déng va van minh thuong maij
cho doanh nghiép.

II THIET BI TRONG KHO HANG THUGNG MAI

1. Thiét bj do Iuang

Thi€t bi do ludng trong kho thuong mai la dung cu thiét b phuc vu cong
tdc kiém nhan xuat hang, can dong do hang ho4, phuc vy yeéu cau kinh doanh
ctia doanh nghi¢p. Thiét bi do ludng trong kho g6m c6: ‘
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Thiét bi do khéi luong 1a cic loai can. Can dong ho dung dé cén chia nhéd
hang hod phuc vu cong tac ddng géi hang. Can ban, can chim (can dién tlr cB
16n) dé can hang khi tiép nhan hay xuat ban mot 16 16n. Tuy thudc vao chic
nang clua kho va hang hod chua trong kho ma sir dung dén cén ban hay céin
chim cho thich hgp. Céich sir dung va bac quan can nhu d& trinh bay 6 phan
thiét bi do ludng trong cua hang thuong mai.

Thiét bi do do dai la gudng quay, ban quay, thuée do hoac can. Guéng
quay dé do hang, ¢6 chu vi khung quay quy dinh dugc néi vdi mdy tinh, khi
gudng quay mot vong trén mdy s& hién s§ lugt quay va sé do chiéu dai cia
hang cdn do. Ban quay: mdt ban phing. ¢6 do dai quy dinh, duge gin kich
thude & mép ban, ban duge ndi v3i may tinh, mdi lan trai vai 1én bin trén mdy
hi¢én s6 lan trai vai va s6 mét do. Néu 1an trai véi cudi khong da chiéu dai mat
ban thi cong thic tinh chiéu dai cudn hang nhr sau:

L=NxB+D
L: chiéu dai cudn hang
N: 56 lan trai vai trén mat ban
B: chiéu dai quy dinh cia ban
D: 53 du khang dit mot 1an trai hang trén ban
Diing can d¢ xdc dinh chiéu dai cia cudn hang bang cdch: can ca cudn hang
bing can ban, cit mot mét hang clia cudn hang can lén bang can déng hé, ldy khoi
lugng ctia ca cudn hang chia cho khoéi luong ca mot mét hang sé€ tinh duor
chiéu dai ctia cudn hang. Ding thudc mét dé do hang nhu da trinh bay & phan
thi€t bi do do dai trong cua hang thuong mai va thiét by dong ao la cac mday
dong da duogc trinh bay & phan thiét bi dong ao trong cira hang thwong mai.
2. Thiét bj bao quan
2.1. Yéu cau chung cua thiét bi bao quan
Thiét bi bao quan trong kho hang thuong mai bao gém: thiét bi bao quan
hang ho4 chita dung trong bao bi va xép thanh chong, thi€t bi bao quan hang
hod trong dang m& gdi, thiét bi bdo quin chuyén ding, thi€t bi theo ddi nhiét
do &m... Thiét bi bao quan phai dam bao cdc yéu cdu sau:
- Bao dédm giit gin toan ven s6 lugng va chat lugng hang hoa & kho. Muon
vay, thiét bi bao quan phai pht hgp vdi tinh chéat cia hang hod va khot lugng
hang bdo quan & kho.
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- Bao dam sir dung t6t dién tich vi dung tich thiét bj bao quan. Lya chon
loai thiét bi bao quan phai dam bao sir dung thiét bj c6 hi¢u qua, tranh trudsng

lugng va quy cich qud nho, khong sir dung hét sitc chita cia thiet bi. Béng thoi
thiét bi bdo quan phii dim bio 6 d6 bén chic, chiu dugc trong tai 167 da cia
hang bio quan, cau tao don gian, gid thanh ré vi phu hop vdi tinh chat ciy
hang bio quan.

~ Thuan tién cho viec tign hanh cic nghiép vu kho. Yéu ciu nay doi hoi
thi€t bi bao quan phai ddm bio viee xugt nhdp hang duoc lien tuc, dé dang va
pht hgp véi phuong tién xép dey hang,

- Céc loai thiét bi ditng d¢ bdo quan hang hod phai phir hop véi kich thuse
nha kho, dam bio st dung hop 1y dién tich va the tich nha kho déng thei dam
bao my quan cho kho.

- Khi c¢dn c6 thé di chuyén dé dang thay doi duge site chia: trong nhing

truong hop cdn thiét két cdu cha thi€t bi c6 thé thay dé; duge sic chita cla thigt
bl tuy theo sy thay d6i cia s luong hang hod duoc bao quan, khong nén gin
¢6 dinh gid va cic thigt bt khdc vao két cau nha kho, vi nhu vay rat khg cho

viec di chuyén khi cdn thay doi vi tri cita ching.
2.2. Céc loai thiét bi bao quan trong kho hang

2.2.1. Thiét bi dé bdoy qudn hang hod dd chitg dung trong bao bi v Xép
thinh chong

Loai thiét b nay gom ¢6 buc hang va gid hang, Buc hang 2 loai thigt bi duge
str dung trong kho hang. Buc hang c6 loai buc ké phing va buc ké ¢6 thanh diing.

Buc ke phing 11 loai buc c6 mat phing lién hoac khong lién, duge 1am
bang nhiéu nguyen liéu khdc nhau nhur: 86 hay thép... Bue 13 thiet bi dé chat
X€p cdc loai hang ho4 ¢6 khai fugng 16n, kich thusc ion, hodc d€ xép cic loai
hang khéng bj 4nh hudng béi sifc ¢p khi xép chong lén nhau nhu: buc d€ bdo
quan kién vai, buc dé X€p cdc bao kien hang... buc phing thuomg chi ¢4 mat
tidng va chiéu cao < 8Gcm.

Buc ke ¢6 thanh ding: 13 loai byc ding dé chat x&p nhitng hang hod cé hao
bi hay hang c6 hinh ddng nhat dinh. Buc ké ¢6 thanh ding dé d& cho chong
hang khong bj d4.

- Gid hang I3 thiét bi dé chat x€p hing bang mam i & trong kho. Gid hang
6 nhiéu tang duge 1am bing nhiéu loai nguyén licu khac nhaw, chiéu cao cia
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gid tuy thudc vao chiéu cao nha kho va chiéu sau ciia gia hang phu thusc vio
dic diém cia nhém hang xép trén gid.

Vidu: Véi nhém hang van phong phdm, chidu sau ciia gia: 40cm.

Vi hang gidy dép, dung cu gia dinh, bat dia, chiéu siu cla gid: 60cm.

Vi cac kién vai, chiéu sau ciia gid: 80cm.

Xe dap, mdy khau, chiéu sau coa gi: 0.9 - 1,3 m.

2.2.2. Thiét bi d€ bdo qudn hang hod o dang goi mo

Thiet bi nay gom co cic loai: gid tong hop va gid chuyén ding ¢6 sic chifa
thdp hon gia bao quan hang hoa da chia dung trong bao bi v x&p thanh chong.

- Cdc loai gid t6ng hop: 12 gid ¢6 6 vudng vi ¢6 cic ngan khdc nhau dé bao
quan hang thanh timg 16 Ién. Gi4 tong hop c6 thé 1am bing g6, kim loai, bé
tong cot sat.

- Gid lam béng g6 6 wu diém: lam nhanh, thdo lap dé dang; khi cén thiét ¢6
th€ di chuyén nhanh, gi4 ré. Nhuoc diem cia gid bing gé: ¢6 thai gian st dung
tuong doi ngin va khong thé ding dé chita cc loai hang hoé ¢6 khoi luong 16n.

- Gid lam bang kim loai so véi gid bing g6 ¢6 wu diém hon: sitc bén 16n,
thoi gian s dung lau, c6 kha nang chiu dung duge khoi lugng hang 16n, an
toan va khong sg chiy. Gid bang kim loai c6 thé c6 céc ngan ¢4 dinh hay cé
thé thdo r&i ra duge va dugce sir dung rong rai trong cic kho ¢6 quy mo 1én.

- Gid bing bé tong c6t sit ¢6 wu diém nhu gid bang kim loai, ngodi ra con
¢4 wu diém 1a khong doi hoi vé chi phi gilf gin nhu gid bang kim loai. Nhuoc
di€m clia gid bang bé tong cét sit 13 khai lugng cia ban than gia rat ning, khé
di chuyén khi cin thiét.

2.2.3. Thiét bi bdo qudn chuyén ditng

- Loai thiét bi nay dp dung dé bao quan hang cong nghiép ¢ dang dic biét,
cdn c6 c4u tao theo quy céch riéng nhu gid dé bio quan gidy, ung cao 6ng, bao
quan cic cudn ni long va cic loai xi téc, thing phuy dé bio hang thé 1éng nhur:
dau hod, xang, diézen, ... cic loai xi téc c6 thé d€ trén mat dat, d€ ngdm dusi mat
dat hodc d¢ nira ngdm nira néi. Céc loai bé chia, thing chita dé¢ bao quan hang
thé 16ng khdc duge xay bing gach, kim loai, bing gé, chit déo, ...

2.2.4. Thiét bi theo déi nhiét do, ds Gm

Thi€t by thuomg ding dé do nhiét do, d6 4m trong kho cé: nhi¢t k& thudng
va am ké& bén kho bén udt.
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- Nhiét ke thudmg 6 hai loai: Xensiugt va Paranét. Cau tao loai Xenstuyt (bach
phan): lay diem dong cita nuée 1am 0°C va diém soi cia nude lam 100°C. Loai
Paranét: 1dy diém chay cia nude 1am 32°F va diém so; ctia nude [am 212°F.

Nhiét ke thuong: gém mot 6ng thuy tinh nho, dai gin lién véi biu thuy tinh
trong ¢6 dyng thuy ngan hay rugu mau. Khi nhiet d¢ thay d6i thi thuy ngan trong
bau co lai hay nd ra lim nudéc thuy ngan trong ong ha thap xuong hay dang lén.

Sur dung va biao quan: doc nhiét d¢ & nhiét k€ phai doc nhanh, doc s6 ¢
trude, s6 chin sau. Mat phai ngang tam véi mic chi clia thuy ngan trong 6ng va
nén dimg xa bau chia thuy ngan, khong ndm tay vao biu chita thuy ngén.
Nhiét ke phai treo & chd khong khi lun thong, khong bi dnh ning chiéu vio.
Nhiét k& phai gilf gin sach s&, khé ro. khong d€ ran niit bau vi éng thuy tinh.

- Am k& ben khé ben udt, ¢6 cau tao: gém 2 nhiét k& thudng déng nhat c6
d6 16n va dong dang Sng, biu bing nhau: khi d& hai nhi¢t k€ trong cling mot
dicu kién thi tri sG nhiét do biang nhau. Nhiét k€ bén trii o6 biu thuy ngan dé
kho, diing dé xdc dinh nhiét do cia khong khi. Nhigt k& bén phai, bdu thuy
ngan dé ¢ trang thdi udt (biu thuy ngan qudn vii mong, déu dan, ddu vai & dudgi
ngam vao nude cat).

Loi dung su boc hoi clia nuée thim & vai, khi béc hoi né thu nhiét & bau
dung thuy ngan va khong khi xung quanh, 1am cho nhiét d6 & nhiét k& bén w6t
ha thap hon so v6i bén kho. Téc do boc hoi phu thudc vao do 4m ctia khong
khi. D6 4m trong khéng khi cao, lugng nuwée tir vai béc hoi nho, nhiét lugng
can cung cap cho nuéc bac hai it hiéu s6 nhiét do giita hai nhiét k& nho. Khi
d6 4m ciia khong khi thap thi ket qué ngugc lai.

St dung va bao quan: doc nhi¢t do trén hai nhiét k€, tinh d6 chénh léch.
Dung nhiét d¢ & dm k& kho déi chigu vai d6 cénh léch trén bang sé tim duoc
do am tuong déi, tir do 4m tudng doi, tra bang s& tim duge do am tuyét doi.

Thi dy: Nhiét do chia nhiét ké ben kho 13 25°C. nhiét d6 cta nhiét k& bén
uGt la 20°C thi hiéu s& nhiét do giita hai nhi¢t k& la: 25°C - 20°C = +5°C. Tra
bing 3 (bing tra do 4m trong d6i) tim duge d6 am tuong d6i 13 61%. Tir do am
tvong doi di tim dugc (61%) tra bang 4 {bang tra 6 dm tuyét d6i) im do 4m
tuyér doi la 14, 06g/em”. Khi doc phai nhanh, ding. doc 6 Ié truée, sé chin
sau. Vi né€u doc nhiét do sai 1°C thi do 4m tudng doi ¢6 thé sai tir § — 10%.

Vai cudn & bau thuy ngan phai luon gitt sach s€, uét. Vai boc phai trang,
maéng gdp muii, niit buoc phia dudi khong chit qud. Nudce tham vai phai 14 nude
calt hoge nuée mua di loc trong. Khong dé dm ké & noi mua néng hit vao.
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- Méy di€u hoa nhiét do va may hdt 4m.

D61 véi kho kién ¢4, ding dé bao quan hang cao cap, quy, ... cn duy tri
moét ch€ do bdo quan thich hop va én dinh vé nhiét do, do 4m, thi trong kho
thuong duge trang bi mdy diéu hoa nhi¢t do vid mdy sy, nhiam ddp 1tng cong
tac bédo quén cho titng loai hang cu thé.

3. Thiét bi phéng chay, chira chay

3.1 Sir can thiét phai trang bi thiét bi phong va chira chay kho

Kho 1a noi tap trung khéi tuong tai san rit 16n ctia Nha nude. Viée bao vé
an toan va phong chdng chdy li nhim bao V& tai san Nha nude, tinh mang va
tai sdn cla cdn bo nhan vién & kho va nhan dan & xung quanh.

bi daéi vé6i viec gido duc ¢ thic phong chdy, chita chdy cho toan thé c4n bd
nhan vien & kho va 6 chiic luc luong chiia chdy, viéc trang bj cdc thiét bi
phong chdy, chita chdy 3 mot van dé hét sic quan trong nhdm ngan chan kip
thot va han ch€ tic hai khi x4y ra chdy. Tuy theo dac di€m ciia timg loai kho
kang, tiing loai hang bao quéan trong kho ma tinh chét cdc diém chdy khic
nhau. Vi the can trang bi thi€t bi thich hop véi tinh chat cta timg ngudn lra dé
dap tat nhanh chéng khi xdy ra chdy.

3.2. Céc loai thiét bi phong chay, chira chay ¢ kho

Thi€t bi phong chdy, chita chdy c6 thé chia lam 2 loai: thiét bi phong va
chifa chay tho s, thiét b phong va chita chdy hién dai.

Viéc ket hop trang bj phong chdy tho so bing cdch tw trang, tv ché vi cic
thiét bi phong chita chdy hién dai 1a van dé hét site cdn thiét. Trong diéu kién
hién nay, kho tang loai tranh, tre, nifa 14, lop gifly dau cia Viét Nam van con,
quy mé cia loai kho ndy nhd va phan tén, Trong dieu kién nhiét do & nudc ta
rét cao, nhdt 3 khi troi ning hé va hanh kho thi ¢6 nhiéy kha nang sinh ra chdy.
V1 vay, viéc ty trang, ty ché cdc thiét bi phong, chita chdy thé so ¢6 ¥ nghia rat
I6n va tdc dung rat thiét thue & méi kho.

Thiét bi phong chita chdy thé so g0m c6: céc loai bom tay, cdc loai binh chita
chdy va cdc dung cu nhu: thang, cau liem, gdu vay nudc, thiing chita nude, bé chita
nude, bé chita cat, ... joai niy duge trang bj rong réi va phan 16n c6 thé t trang, tu
ché. N6 c6 thé dung kip thai tai chd khi xay ra dém chdy nho.

Thi€t bi phong chdy chita chdy hien dai gém c6: loai ¢6 dinh vi loat di
dong. Loai thiét bi ¢& dinh nhu: h¢ théng phun bot chita chdy diing cho céc kho
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xang déu, h¢ thong nudc chita chéy, he théng chita chdy ty dong bing bot,
bang khi CO,, hé thong tin hiéu bao dong khi xdy ra chdy.

+ Binh bot hod hoc

Cau tao cla tét cd cdc binh bot hod hoc gin gidng nhu nhau. N6 gém ¢6 2
binh: binh sat bén ngoai, dung natri bicacbonit: binh thuy tinh & bén trong
dung dung dich Slumin sunfat, dung tich clia binh bén ngoai tir 8§ — 10 Iit, cla
binh thuy tinh tir 0,45 dén 1 lit. Vo binh chju dugc ap sufit 20KG/em?.

Khi ¢6 chiy, xdch binh dén ché chdy, doc nguge binh (hay dap chét 1am va
binh thuy tinh bén trong néu ¢é) cho dung dich ho4 chat trén 1an véi nhau sinh
bot va tao thanh dp suit. N&u binh bot ¢6 khod trén diu thi phai md& khod (néu
¢6 chét trén dau thi phai dap chét xusng dat) va hudng voi phun vao dim chdy.
Néu dung cu dung chat 1ong chdy <6 thanh thi phun vé phia trong thanh dai
dién v4i mit ngudt phun dé bot khong bi dp sudt cla dong phun ddy chim
xuong duéi mat chét 16ng. Cdc loai binh bot hod hoc chi ding d€ chita chdy cdc
chat 1ong. N6 c6 thé chita chdy cdc chat rin duge nhung khong ¢ hiéu qua I6n.

Méi binh chita chiy hod hoc néi trén chi chita chdy trén mot dién tich (5i
da la 1m’ cdm khong duoc dung binh chita chdy hod hoc dé chita chdy dién,
dat den, kim loai, hgp chat clia kim loai.

+ Binh bot hoa khong khi:

Binh bot hoa khong khi gom 2 bo phan chinh 13: vo binh dung dung dich
tao bot va binh thép dung khong khi, dp suat chju dung 161 da cha vé binh la
15KG/em?, cira binh khi nén 13 250KG/cm?.

Binh bot hoa khong khi diing dé chira chdy cdc chat chdy long d3 chdy, cé
thé chifa chdy cic chat ran nhung hi¢u qua khéng cao. Di¢n tich chita chiy (6i
da 0,5 — Im". Khi c6 chdy phai mé& van binh Khi nén cho khong khi tron 14n véi
dung dich tao thanh bot, rdi phun vio dam chay.

+ Binh chita chdy béng khi CO,:

Binh chira chdy bing khi CO, c6 3 bo phan chinh: than binh, dau binh vi
loa phun khi. V6 binh Am bing thép day, chiu duoc dp sudt thir 250KG/em? va
ap suat lam vigc t6i da 180KG/em?, néu qué dp sual ndy van an todn s& ty déng
m& xa khi CO, ra ngoai, loa phun lam bang chat cich dién dé dé phong khi
chita chdy cham loa vao thiét bi dién s& khong bi dién giat.

Khi ¢6 chdy xdch binh dén ché chdy, tay cdm loa phun hudng vao géc dam
chdy cach t6i thi€u 0,5m tay kia m& van binh (hay an ¢ tuy theo loai binh).

Binh chita chdy bang khi CO, ding dé¢ chita chdy céc loai thiét bi dién, tai
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fieu quy va mdy moc thi€t bi dit tién. Cam khong duge diing binh CO, dé chita
chdy hang hod va thi€t bi bang kim loai, cdc chét nitrat, hop chét tecmic...

Céc loai binh chita chdy déu phai dit & noi ram mdt, dé thdy, dé lay. Noi
¢6 nhiét do khong qua 40°C, tranh d€ noi &m wdt vi chiing s& bi pha huy van
an toan.

Trong thuc t&, c6 loai binh chita xdch tay ctia Viét Nam san xuét ¢6 ky hiéu
ABIO, cua Lién X6 c6 ky hiéu O[]-3, O[]-5, 0Y- 2, 0Y-5, 0Y-8 va binh chita
chdy xdch tay cua Trung Qudc.

+ Mdy bom citu hoa: G mot s6 kho ngudi ta con ding céc loai mdy bom dé
cifu hoa. May bom cttu hod ¢é 2 loai d6 1a loai mdy bom nude va may bom cil
xach tay. Khi xay ra chay, ngudi ta dung nudce 18y tir miy bom dan qua cic 6ng
cao su dé dap tat dam chdy. Con mdy bom cdt xach tay dung dé chifa chdy céc
chat hod hoc bi chay.

+ Heé théng voi rong va bdo dong khi xay ra chay:

O mot s6 kho quy mé 16n con c6é hé théng vdi réng va ong din nudc tu
dong chita chdy. Heé thong nay gdm ¢6: bé nudc dit 6 phin cao nhat cua toa nha.

Mang ludi dng dan nudc dén tat ca cac mai nha kho, tran vao timg nha kho.

Voi tudi nude ndi vao mang dng dan nude ¢b bit kin bang chat dé nong
chay hodc déng bang hé thdng van. Khi nhiét trén mdi kho Ién cao 55-70"C thi
chat bit kin s& néng chay ra hoac khi ¢é chdy, ngudi ta md cdc van, nudc s&
dong tudi trén tat ca cic mai nha. Khoang cich gifta cac voi tuy theo loai nha
kho ma ngudi ta bo tri thua hay day khac nhau.

G céc nha kho ¢6 hé théng bdo dong khi xéy ra chdy, gobm c6: coi, kéng...
khi xay ra chdy, hé théng coi kéng clia kho ndi lién héi hay bdo cho doi chira
chiy dia phuong dén dé dap tit ddm chdy.

4. Thiét bj x8p d& va di chuyén hang hoa trong kho

4.1. Sur can thiét phai trang bi va st dung ¢6 hiéu qua thiét bi xép do
va di chuyén hang hoa trong kho

Xép da va di chuyén trong kho 1a nhitng cong viéc nang nhoc, doi hdi hao
phi nhiéu fao dong. Do dd, cdn phai ra siic cai ti€n cdc thiét bi hién ¢, dua lao
dong tr thu cong sang lao dong ¢d cong cu va tlr cong cy thu cong 1én cong cu
nira co giGt trong cong viéc & kho, trude hét cho nhitng khau lao dong nang
nhoc nhat. Ap dung nhimg thiét bi k¥ thuat méi nira co gidi va co gidi cho viéc
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x€p dd, di chuyén la diéu kién chu y&u dé nang cao nang sudt lao déng. Ap
dung nhing thi¢t bi x€p d&, di chuyén méi, ntra co gidi va co gidi phl hop con
la diéu kién quan trong d€ nang cao hiéu qua sir dung dién tich, thé tich nha
kho va cdc thiét bi trong kho, nang cao chat lugng nghiép vu kho. Viéc cai tién
cac thi€t bi x€p dd, di chuyén hién co; trang bi cdc thict bi xép da, di chuyén
mdi va dan ting budc ca gidi hod ca qud trinh-lao dong trong kho 1a nhiem VU
trudc mat va lau dai clia cong tic kho.

4.2. Phan loai thiét bi xép do va di chuyén hang hoa trong kho

4.2.1. Thiét bi di chuyén, xép dé hang trong kho dugc phdn theo cdc fiéu
thire sau

- Theo cdc dac diém van dong ctia thiét bi gom cé: thi€t bi hoat dong theo dinh
ky nhu céc loai xe chuyén hiang va thiét bi hoat dong lién tuc nhu cdc bing
chuyén,

- Theo nguén dong luc cua thi€t b, gom c6 loai thi€t bi van chuyén bing
dong co nhu: mdy nd, dong co dién, va thiét bi van dong bing tay nhy xe hing
kéo tay.

- Theo phuong di chuyén clia hing hod bao gém c6: thiét bi nang chuyén
theo chiéu ngang 16n va thiét bi nang chuyén hon hop theo phirong nim ngang
va thang ding.

4.2.2. Mot 56 loai thiét bi xép dd, di chuyén thong dung & kho

- Xe chuyén hang ddy tay:

La loai phuong tién van chuyén don gidn nhat diing dé van chuyén hang
hod trong kho, xe chuy¢n hang ddy tay c6 nhiéu loai: loai ¢6 mot banh, hai
banh, ba bdnh va bon bdnh. Thong dung nhat 12 loai xc ¢ 2 va 3 banh. Pac
diém cla loai xe nay 1a diing sic tay clia cong nhan dé van chuyén hang hoa.
N6 ¢6 thé di dong trong khoang cdch giita cdc gid hang vA theo su diéu khién
cua ngudi lao dong.

- Xe tai kich:

La loai xe ¢6 hai khung bing kim loai, khung dudi c6 dinh, khung trén nho
hé thong don bay ma c6 thé nang cao tir 10 dén 15cm. Xe tai kich ¢6 trong tai
tr 250kg dén 1000kg. Hang hod duge x€p trén cde buc chuyén dang. khi di
chuyén hang, dua xe tai kich vio gdm buc da xé&p hang, nang khung trén 1én,
bao hang da & trén xe va dua dén noi da dinh. Liic d6 khung trén xe ha xudng
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va kéo xe kich ra khoi gdm buc hing. Ding xe tai kich ¢6 thé tigt kiém duogc
nhiéu fao dong bdc d& hang.

- Can tryc quay: 12 loai thiét bj ¢6 thé di chuyén hang hod theo cdc phwong
phip khdc nhau. Can truc ¢6 thé quay c6 trong tai tir 500kg dén 5.000kg. né
thutng duoc dat & bén cac cira 16n cua cic kho c6 quy mo 16n.

- Bang chuyén lvu déng va 6 dinh: nhd mot déng co dién ma mot trong
hai truc ctia bang chuyén chuyén dong; trén bing chuyén xép cic hom, bao
kién hang. Bang duoc 1am bing vai day. cao su cdc tdm bing bang gé hay kim
loai ¢6 chiéu rong tir 50-100cm. Chiéu daj cla bang chuyén cé thé tir 5-15m.
Bang chuyén 6 thé di chuyén hing hod cé do daoc 40°. véi 16 do tr 1,2-
1,6m/giay. Cic loai bing chuyén nay ding dé van chuyén cdc loat vat liéu nhu:
than, cd, soL,... tir bén bii vao kho hay tir kho vio dén noi sir dung,

- Thang mdy chuyén hang lén theo chiéu thing ding, Thang chuyén dong
nhd i chay dong ¢o dién. Thang mdy chuyén hang ¢6 trong tii khdc nhau tir
10 kg dén 3.000kg, vdi toc d6 trung binh tir 0, 8 dén 1.3m/giay. Thang may chi
dung trong kho 16u, co gidi hod, ¢6 it nhat tir 3 tang tré lén.

- Xe mode quay tay va xe modc chay bang dién

Xe thudng c6 trong tai tir 250kg dén S000kg, di chuyén theo dudng ray dat
¢ trén cao. Xe mode ¢ thé chuyén hang theo mat phiang ngang trén khoang tir
10 - 500m va theo chiéu thdng ditng véi chiéu cao dén 10m.

Ngoai nhiing thiét bi xép dd, di chuyén trén, trong cdc kho ¢6 quy mo [dn,
co gidi hod cao con cdc loai mdy chuyén hang trén dudng ray, mdy nang hang
1¢n chay bing dong co dién, bing xoén 6c hoat dong bing khéi luong clia ban
than hang hod, mam tai nang hing, ...

Céc thiét bi xép d& va di chuyén hang hod cdn phai thich hgp véi diéu kién
st dung va yéu ciu 16 chitc qud trinh lao dong cua kho, pht hap véi diic diém
kién triic ctia kho. Vi vay, khi lya chon cdc loai thiét bi x&p da, di chuyén hang
phai can cif vao loai hang cdn di chuyén, khoang cich céc dong hang trong
kho, di€u kién kho hang, dac diém clia cic loai phuong tién van tai ra vao kho.

5.Thiét bj van chuyén va nang hang trong kho
Loai thi€t bi nay duge phan theo nhiéu tiéu thic khdc nhau nhy:
5.1. Phan theo cong dung va dac diém sir dung gém c6

Phuong tién van tai hing hod (xe ddy, goong day, 616 nhd chd hang), may
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nang hang (mdy nang. balang, 1 quay), mdy chat x€p va boc dd hang trong
kho. Khi su dung hop ly cdc thiét bi trén c6 tic dung sau:

- Thi€t bi nay c6 kha nang mang duge hang wr vi ui nay sang vi tri khac
trong kho trén mot phuong ndm ngang.

- Nang dugc hang ti vi trf thap dén vj tri cao va ngudc lai theo phuong
chuyén dong thing ditng, qud trinh hoat dong clia né ¢é tinh chat chu ki.

- Cdc loai xe chdt xép va boc d& hang, cdn truc, balang di¢n, thing chita
hang luu dong tao diéu kién co giéi hod lao dong trong khau chét xép va boc
d& hang trén cdc mam tai chuyén ding.

- B¢ dp dung dugc cdc foai thiét bj trén hang hod phai dwgc déng géi trong
cdc bao bi va chira trong mam tai da duge tiéu chuan hod, doi véi hang vun roi
nén sir dung bing chuyén van chuyén va nang hang.

3.2. Phan theo phuong huéng chuyén dong cia thiét bi gém c6

- Céc loai thi€l bj d¢ van chuyén hang theo phuong nim ngang hoic véi
mot g6¢ nghieng bé. O day cha yéu 1a xe ddy tay d¢ van chuyén hang ho4 theo
phuong nam ngang trén khoing céch khong 16n lam, trong lugng hang tir 100-
200kg va thuong sir dung n6 két hop véi lao dong thi cong bang sic ngudi.

- Cdc loai thiét bi van chuyén hang theo phuong thing diing hodc véi mot
g6c nghiéng 16n bao gém:

+ Thi€t bi nang hang bang rong roc loai co dinh va khéng ¢& dinh. Loai
rong roc ¢8 dinh khong ¢6 loi vé luc va quéing dudng nén it dugc st dung. Loai
rong roc khong cd dinh ¢6 loi vé lyc va quing dudng, néu st dung cang nhiéu
rong roc thi cang 1gi vé luc.

+ Mdy quay tay d¢ nang hang lén va d& hing xudng kho.

+ Thiét bi cap hing, phanh ham c6 tic dung giir duge hdng & do cao bat ki,
trong kho thudng st dung loai thiét bi phanh md hay phanh gai.

5.3. Phan theo nguyén tidc hoat déng c6

Thiet bi hoat dong ¢4 chu ki va thiét bj hoat dong lién tuc.

- Céc loai thiét bi hoat dong lién tuc chi yéu 1 bang tai, dai chuyén dé van
chuyén hang dung trong bao bi mém. Bang tdi tim cé bé mat chiu tai khdc véi
bé mat bang dai va duge 1am bing gb hay kim loai, thich hgp véi van chuyén
hang dung trong bao bi citng vi ¢ khoi lrong 16n hodc nhitng hang duoc ding
trong thung.

- Thi€t bt hoat dong chu ki nhu xe nang hang, mam tai. Mam tai 13 thiét bi
dung d¢ dat hang len gid. duoc dp dung trong kho hang di duge co gidi hod,
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tuy thudc vao ting loai kho hang va dac diém cia hing hod ma mam tai cé
kich thuée khic nhau.

5.4. Phan theo nguon dong luc gém cé

Thiét bi chuyén dong bing tay nhu: xe ddy tay, xe tai kich, kich kéo, cin
tryc, cdn cdu. Thiét bi chuyén déng co khi 1a thiét bj c6 thé ding dién ic quy
hay dién & nguon cha ludi dién khu vue.

Ngoai ra, trong kho con ¢6 thiét bi lanh, thiét bi cat thdi va thdo mé bao bi:
cdch sir dung va bao quan gidng nhu phdn thiét bi lanh, thiét bi cdt thdi... trong
ctra hang thuong mai.

Phan thuc hanh

Bai 1;

Ung dung thiét bj thuong mai dé thuc hién thao tac can, dong, do hang hoa trong
kinh doanh thuang mai nhu;

1/ 8&r dung thiét bi do khéi lugng 1a cac loai can dé can nhan hang hoa va c¢an chia
nhé hang hoa phuc vu ban ra. Sau day |a thao tac can chia nhd hang hoa.

Thudng diing can dé cén chia nhé hang hoa phyc vy ban ra, dam bao thuan tién cho
viéc mua ban hang hoa cia khach. Viéc phan chia nhé hang hoa thudng dudc tién hanh

trén can déng ho. Trudc khi can phai chudn bi ddy d0 dung cu vat Jiéu phuc vu cho qua
trinh can, cu thé la:

Chuén bi v& hang hod cén cén chia nhd, dung cu phudng tién dé chia nho (ban ghé
cdng tac, dung cu dé xdc hang, khay dung hang, dung cu phang hé lao dong cho ngudi
can hang nhu: khau trang, tap dé). Bao bi chira hang, day budc, may la dan bao bi. Vé
sinh ¢an va nai chia nhd hang hoa,

Sau dé tién hanh kiém tra yéu cau ky thuat clla cén, thbng tii (m& Hp bao bi), can
thdr hang dé udc ILrong khgi lugng hang cla méi lan thao tac, rdi can chia nhé hang theo
yéu ciu da dinh (mdi g6i 1 kg hay 0, 5 kg...). Vira ¢an vira bao goi hang cho gon, trudc
khi budc ho#c dan tai hang phai dd nhe cho hang chat gon, vudt khi trong tdi ra dé khi
budc ho#c dan tai khéng bi phéng.

Luts y: Clf sau 30 ma can lién tuc phai kiém tra lai yéu cau k¥ thuat cla can mét 1an
nham ddm bao dé chinh xac ctia can khi chia nhd hang hoa.

2/ Bong ao chét Idng: dong ao chat 16ng c6 thé ti€n hanh bing hai phuong phap d6
{4 dong ao thi céng va dong ao bang may.

- Phuong phap dong ao thd cong

Phuong phap nay ding cac dung cu dong & cac ca, chai, can, binh dong... dudc ap
dung 9 cac clra hang nhd viing nong thdn va mién ndi. Cach tién hanh cu thé nhu sau;
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- Khi dong ao chét Iéng can iuu y: binh dong, ca, can, phéu va khay chira phai sach.
Phan chét I16ng 18t ra ngoai khay chita phai bl lai dd cho khach. Néu dong rét chat 1ong
ma khéng ¢6 phéu thi co thé hir(ng truc tié'g bang cach ké haj miéng dung cu chifa vao

- Phutong phap dong ao chét idng bang may

Phuong phap nay duoc 4p dung trong cac xi nghiép sér! xuét chat Idng d& déng chai,
dong can hodic ban nudc gidi khat hodic ban xang diu. G bai nay ch( yéu gidi thigu
phuang phap dong ao xang dau bang may tai cac didm ban 18,

Viéc ban xang dau bing may duge tién hanh theo trinh tu sau: khi khéch vao mua

o

Xang ngudi ban nhic khach tit may dong cd va khong dugc hat thude. Dua may vé s6 0,

dong lai, Voi bom khi cam tir may dat vao binh chiia clia khéch phai hai chic dau xuéng,
khi bam xong mét tay tit may meét tay treo voi bom vao not quy dinh va dua may vé vj tri 0,

3/ St dung thiét bi do d dai la thude mét dé do vai, day chun, day dién khi ti€p nhan
hang va ban hang.

4 St dyng thiét bi dém tién, thu tién, soi tién: khi thanh toan tién vdi khach hang
{phan 3 va phan 4 chi gigi thieu cach si dung thiét bi con thao tac thuc hanh cu thé s@
hoc & phan thuc hanh chuong 12: Nghiép vu ban hang va phuc vu khach hang).

Bai 2:

Ung dung nhiét k& va &m k& ban kho, bén udt dé xac dinh do 4m tuong dsi, 46 4m
tuyét dsi va nhiét d6 diém suong ciia kho hang d€ b&o quan hang hoa.
Dua vao s6 liéu vé nhiét d6 do duoc trén nhiét ké va trén dm k& bén kho bén udt, ta

P

tra bang xac dinh 66 §m tuong d6i, 46 dm tuyet d6i, nhiét dd diém suong tir 46 1am co sa
dé tién hanh mé cita thong gi6 ty nhién cho kho hang. Cach tra bang dugc tién hanh theo
trinh tur sau:

- Tinh hiéu s6 chénh léch nhiét dé trong kho va ngoai kho bang: nhiét do bén khé trir
nhiét dé bén uat.
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- Tinh d& 4m tuong ddi frong kho va ngoai kho: tir nhiét dd bén khé (trong kho, ngoai
kho) va tur hiéu s6 chénh [&ch nhiét d& (frong kho, ngoai kho).

- Tinh d6 dm tuyét d6i trong kho va ngoai kho: tif nhiét dd bén khd (trong kho, ngoai
kho) va tir d6 4m tudng d&i (trong kho, ngoai kho) ta tra duge d6 4m tuyét dai & trong kho
va ngoai kho.

- Tinh nhiét d6 diém suong: tir 46 §rp tuyét di c@a mai trudng ¢6 nhiét dé cao {trong
kho ho#c ngoai kho} ta tra ra nhigt d6 diém suong. Néu sur dung nhiét ké thudng thi tinh tir
budc 3 trd di. TU két qua trén ta s& suy ra diéu kién théng gié tu nhién cd dat hay khong
va kho cé nén mé clra dé thang gié khéng.

Vi dy: Trén &m k€ bén kho bén uét treo & trong kho cé chi nhiét d6 bén khé la 30°C,
nhiét dd bén uét I3 27°C va trén 4m ké bén khé bén uét trec d ngoai kho cé chi nhigt do
bén kho 1a 28°C va nhiét 4o bén uét [a 26°C. Hay tra bang xac dinh d6 4m tudng déi, dé
am tuyét déi trong kho, ngoai kho va nhiét dé diém suong theo dir kién ddu bai cho.

Céch tién hanh nhu sau: dua vao 4 liéu d3 cho tra bang & phan phu luc cla giao trinh.

- Tinh hiéu s6 chénh léch nhiét dd trong kho ngoai kho:

+ Hiéu sé chénh léch nhiét do trong kho: 30°C -27°C = +3°C
+ Hiéu $6 chénh l&ch nhiét dd ngoai kho: 28°C- 26°C = + 2°C

- Xac dinh d6 4m tuang ddi trong kho, ngoai kho:

+ Tir nhiét d6 bén kho trong kho {(cdt doc) 30°C va tir ¢t chénh léch nhiét db
(c6t ngang) 3°C ta tra duge d6 &m tueng déi trong kho 78% (d6 la giao diém
cla hai cot trén).

+ Cing tU nhiét d6 bén kho ngoai khio 28°C (¢cbt doc) va tir higu s chénh léch
nhiét 6 +2°C (cdt ngang) ta tra duge dd 4m tuong d6i ngoai kho & 84%.

- Xac dinh dd 4m tuyét doi trong kho va ngoai kho:

+ TU nhiét a6 bén khé trong kho 30°C {cét doc) va 4o &m tuong déi trong kho
78% {cot ngang) ta tra dugc do am tuyét déi trong kho Ja 23,69g/m? (chinh 1
giao diém ciia hai ¢dt trén),

+ Ti nhiét do bén khd ngoai kho 28°C va dé am tuong d6i ngoai khe 84% ta
tra dugc do Am tuyét déi ngoai kho 1a 22,87g/im®.

- Xac dinh nhiét dé diém suong:

+ Tir 36 4m tuydt d6i cla méi trudng ¢6 nhiét dd cao (nhiét d6 bén khé trong
kho 30°C cao han nhiét 45 bén khé ngoai kho 28°C) 1a 23,69 g/m® (cot doc) ta
déng sang ngang sé tra dugc nhiét dd diém suong la 25,5°C.

Lam bai tip sau:

a) Nhiét do trong kho: bén khé 30°C, bén uét 28°C

Nhiét d6 ngoai kho bén kho 27°C, bén uét 25°C
b) Nhiét dé trong kho bén khd 31°C, bén uét 27°C
Nhiét dd ngoai kho bén khd 28°C, bén udt 26°C
c) Nhiét d6 trong kho bén khéd 31°C, bén uét 28°C
Nhiét dé ngoai kho bén khé 29°C, bén udt 27°C

Hay tra bang xac dinh d9 &m tuong déi trong kho va ngoai kho. D& &m tuyét ddi trong
kho va ngoai kho, nhiét d6 diém suang cla cac bai tap trén.
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Cau hai én tap

1/ Trinh bay cach st dung va bao quan thiét bi do khdi Iuong (can)?

2/ Trinh bay cach kiém tra cac yéu cau ky thuat cda can?

3/ Trinh bay thao tac ky thuat do, cat: vai, day chun, day dien, dong thdi cho bist cac
Iy y can thigt khi do? -

4/ Trinh bay cach thu tinh tién bang may thu tinh tién dang quét?

5/ Trinh bay céach dong ao chat I6ng bing c6t bom nhién liéu va cac luu v can thist
khi dong?

6/ Trinh bay cach sit dung binh bot chira chay?

7/ Trinh bay cach sir dung, bdo quan va tng dung thiét bi do nhiét, 6 4m trong kho?

8/ Trinh bay cac luy ¥ khi stf dung 10 tanh, budng lanh dé bao quan hang hoa?
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Chuong 5

NGHIEN CUU NHU CAU TIEU DUNG
VA XAY DUNG MAT HANG KINH DOANH
O CUA HANG BAN LE

. Y NGHIA CUA VIEC NGHIEN CUU NHU CAU TIEU DUNG & CUA
HANG BAN LE VA NHAN TO ANH HUONG PEN NHU CAU TIEU DUNG

1. Y nghia

Nhu céu tiéu ding vé hang hoa cla nhan déan Ia su can thiét cua ho vé sir
dung san pham hang hod va vé su phuc vu. Trong diéu kién san xudt va luu
théng hang hod, thi nhu cdu tiéu diing dugc thé hién bing nhu ciu ¢6 kha nang
thanh toan va dugc thyc hién théng qua mang ludi thuong nghiép bién 1€.

Duét ché dd x& hoi chi nghia, san xudt duoc tién hanh trén co s& ché do
cong hitu vé tr liéu san xudt va su quéan |y théng nhat cia ké hoach nhd nudc.
Muc dich duy nhat ctia nén san xu4t xa hoi chu nghia 12 khong ngirng thoa min
moi nhu cau vé vat chét va van hod cha nhan dan. Vi vay, giita san xu4t va tiéu
dung khong ¢6 mau thuan d6i khdng nhu duéi ché dd tu ban chi nghia. Song,
gilfa san xuat va tiéu ding luon ludn ¢é mau thuén vé s6 lugng, chat lugng va
co ciu hang hod, v€ thoi gian va dia diém. Thuong nghiép I khau trung gian
thue hién moi quan hé gilra san xudt va tiéu ding, gép phdn thuc hién can déi
cung cau hang hod.

Cira hang ban 1€ 14 noi truc tiép phuc vy ngudi tiéu ding. Tai clra hang,
hang ngay phan dnh yéu cau cia ngudi tiéu dung vé hang hod, vé€ phuong thic
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kinh doanh, vé chit lugng phuc vu. Do vay, nghién citu nhu cau tiéu diing tai
ctta hang bén ¢ ¢é nghia:

- La tién dé dé xay dung mat hang kinh doanh hop 1y cia cua hang va phuc
vu t6t doi s6ng quan chiing.

Mat hang kinh doanh cua cira hang do san xuat quyét dinh. Song, trinh do
hop 1y cla né cdn phu thudce rét 16n vao viec ndm viing nhu ciu tiéu ding. Cira
hang phai ndm viing tinh hinh sitc mua, dan s6 va cd cau dan cu, dic diém nhu ciu
& khu vuc phuc vu qua cdc thoi ky méi 6 thé xdc dinh ding dén mitc luu chuyén
hang hod va co cdu mat hang thich hgp, méi ¢6 thé két hop ding dan nghiép vu
nhap hang va ban hang, tranh dwoc tinh trang hing hod ¢ dong hodac thiéu ban.

Mat hang kinh doanh hgp 1y tao di€u kién thod méan moi nhu ciu clia quin
ching, gép phan nang cao ddi song clha nhéin dan.

- Huéng dan nhu ciu, xay dung nhu cau méi.

Nghiép vu cua thuong nghiép khong phai chi ddp ting nhu ciu tiéu ding
mot cach thu dong, ma con phai tich cuc huéng dan tiéu dung theo chu truong
chinh sach clia Pang va Nha nude, phii hgp vét tinh hinh san xudt trong nudc
va kich thich nhu cdu tiéu ding mdi.

Chi ¢6 nghién ciu ndm vitng nhu cdu thi clra hang ban 16 mdi cé thé:

+ Huéng dan tiéu ding theo hudng tiét kiém, gian di va khoa hoc, tiéu
dung hang san xuat trong nudc, trong dia phuong; huéng din tiéu dung cho phi
hop vdi k€ hoach sdn xuat. Trong di€u kién hang hod san xuat ra chua ddp ing
ddy di nhu cdu tiéu ding thi viéc ndm viing nhu cdu dé ti€n hanh phan phéi
hang hod ding tiéu chudn, ding déi tugng cé v nghia rat 1én. N6 gép phan
khic phuc tinh trang mét can ddi cung cdu, tranh hién twgng nhu cu gia tao,
chéng déu co tich tri.

+ Xay dung nhu cdu vé hang hod mdi, hang thay thé, vira lam phong phi
nhu ciu tiéu dung, vira ti€t kiém nhiing nhién li¢u khan hi€m danh cho san xuat
coéng nghiép va xudt khau.

DPai véi tap qudn tiéu diing cia cdc dan tdc, cac vung khac nhau, cédn ton
trong va ddp ung thi hi€u cia ho. Song, phai xdy dung nhilng tap quan tiéu
dung méi: ti€t kiém, khoa hoc, tién lgi, phit hop véi 161 sén xudt cong nghiep va
diéu kién an, &, cong tdc, xod bd tap qudn tiéu dung lac hau.

- Phuc vu san xudt phat trién, thuc hién sy gan lién san xudt va tiéu dung.

Cira hang 13 noi tiéu thy san phdm hang hod cla cdc co s& san xuat. NG
cling la noi phan dnh ¥y kién coa ngudi tieu dang vé hang hod trén cic mat: s6
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lugng, chat lugng, quy cdch, gid cad. Cura hang phai thu thap y kién clia khéch, tién
hanh phan tich va phan dnh v6i cdc nha sdn xuat, nhim giip cdc co s& san xudt cé
phuong hudng cai tién k¥ thuat, nang cao chat lugng, md rong mit hang.

San xuét tich rdi tieu diing 12 mot sai 1am chil quan, gay nén hién frong
trong khi hang hod khan hiém trén thi trudng, lai van ¢é hang hod dong & xi
nghiép san xudt khéng tiéu thu duoc.

Dac bi¢t. doi voi hang cong nghé, thudng bign d6i nhanh vé ki€u mét,
ching loai nén cing doi hoi sy két hop thuong xuyén giita san xuét va tiéu
dung. Do vay, cang phdi tang cudng viéc nghién citu nhu cdu tai cdc cira hing
bén le.

- Tang cudng cong tdc quan Iy kinh doanh, nang cao hiéu qué kinh t& cira hang.

Nam viing nhu cdu cia nhan dan ¢ khu vyc cita hang phuc vy, cita hang c6
nhap hang diing ve s6 lwong, chit lugng, co cdu va thai gian mdi ¢6 thé 18 chie
du trit hop 1y d¢ dam bao ban ra thudng xuyen, déng thdi 16 chitc phan phai
hang hoa phi hop nhu cau va diing déi twgng. Qua trinh van dong hang hod cia
ctra hang chi ¢6 thé ti€n hanh hop 1y nhu: van dong hang hod bang con duting
ngan nhat, chi phi lao dong it nhat, sit dung vén hiéu qua cao nhét, khi cira
hang coi trong cong tac nghién ciu nhu cdu tiéu ding, chi ddp ting nhu cdu tieu
dung, cura hang c6 thé ddy manh bén ra, tang mic lun chuyén hang hod, tiét
Ki¢m chi phi Itu théng va dat hi¢u qua kinh 1€ cao.

Tir nhitng ¥ nghia trén, viéc nghién ctiu nhu cdu tiéu ding khong chi 1a
cong tic nghi¢p vu kinh doanh, ma con la céng téc chinh tri, cong tdc quan
ching, can phai lam thudng xuyén. Quan di€m cho ring: trong tinh hinh hang
thi€u khong can nghién c¢fu nhu cdu tiéu ding 1a hoan toan sai. Nguoc lai,
trong tinh hinh nhu vay lai cang phai chd ¥ cong tdc nghién citu nhu cdu ticu
dung d¢ thic ddy san xuat ding huéng, huéng dén tiéu diing va phan phéi hang
hod ding déan.

2. Nhan t6 anh hudng dén nhu ciu tiéu ding

Nhu cau tiéu diing hang cong nghiép luén ludn bién déi, phu thude vao
nhiéu y€u t6: kinh t€, xa hoi va dia Iy w nhieén.

Dudi ché do xa hot chu nghia, nhu cdu tiéu ding cia nhan dan luon luén
tang Ién v& s lugng va thay d6i co cdu mat hang. Nhu cau tiéu ding hang phi
thuc pham, hang ¢ gid tri cao, hang phuc vy ddi s6ng van hod ¢ chiéu hudng
tang nhanh hon céc hang hod khdc. Su chénh léch vé mic do tiéu ding giita
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cic thanh phan dan cu, giita thanh thi vA nong thon, giita mién xudi v mién nii
ciing dan rit ngan. D6 1a chiéu hudng phat trién phil hop véi quy luat kinh 1€ co
ban clia chi nghia x3 hoi.

Nhu cdu vé hang cong nghiép lai ¢6 dac diém riéng clia né: phén 16n thuoc
nhu ciu mua sam dinh ky, thoi gian str dung twong doi lau, quy céch, cd so,
mau sic phic tap. Mot s6 mat hang tiéu dung ¢6 tinh thot vu rd rér. Mot dac
diém céan chd ¥ la nhiéu hang cong nghiép cd the thay thé 14n nhau trong khi
tiéu dung.

Nhu cau tiéu dung hang cong nghiép & nuée ta c¢é chiéu hudng tiang vé
nhiing mat hang cd gid tri cao, nhuw: déng hé, mdy thu hinh, xe dap, xe may,
quin 4o len da c6 chat tugng 6t. Hang d6 nhya dan dén dugc dung rong raj.
Dac biet, nhu cau ve vat liéu xay dung va dung cu gia dinh ting ro rét.

Su bién d6i cita nhu cdu tiéu dung chiu 4nh hudng cdc nhan t& sau:

- Nhiing nhén 16 thudng xuyén, bao gdm: sitc mua, gid va ty gia, kha nang
cung ting hang hoa, dan s6 va thanh phén dan cu (dan toc, ton gido, giGi tinh,
lta tuéi, nghé nghiép), diéu kien dia [y tv nhién. Nhiing nhan t& trén anh hudng
dén nhu cau tiéu ding hing hod vé& s6 luong, chét luong va co can. Trong d6, nhén
(0 sitc mua ¢6 anh hudng quyét dinh dén viéc hinh thanh nhu ciu. Nim vilng sy
bien déi cua ciac nhan to trén, qua cac thdi k¥, cira hang sé xéc dinh duogc tong
mic luu chuyén hing hod ban 1€, ty trong cdc mit hang trong tong mifc ban 1é
va chung loai, quy cdch, ¢& sd hang hod kinh doanh clia ctra hang.

- Nhitng nhan t6 khong thudng xuyén, bao gém: cc phong trio van dong
x4 hoi, ngay 1€, ngay tét trong nam; syt ra doi clla mat hiing mdi, kiéu mét méi;
sU tuyén truyén quang cdo cha thuong nghiép.

Nhiing nhén t6 nay dnh huong dén nhu cdu tiéu ding & timg noi, ting lic.
Ném vitng nhén t6 nay, cira hang s& chuin bi luc luong hang hoa ddp tng dugc
nhifng nhu ciu dot xuat,

IL. POI TUQONG, NOI DUNG NGHIEN CUU NHU CAU TIEU DUNG &
CUA HANG BAN LE
1. B&i tuong nghién ciru

Chitc nang ciia clra hang bdn 1¢ 1a ban hang va phuc vu khdch hang. Do d6,
d6i tugng nghién ctu nhu cdu & cira hang ban 1é [ ngudi tiéu diing.
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Trong s6 khiach hang ma ctlra hang phuc vu lai chia ra: khdch hang c6 dinh
va khong ¢6 dinh (khach vang lai). Khich hang ¢o6 dinh 1a d6i tugng nghién
cttu chu yéu cia cira hang, bao gém: cdc hd gia dinh, c¢dc ¢ quan, don vi quan
doi, xi nghiép, trudng hoc trong khu vuc phuc vu clia cita hang. V4i cdce khich
hang ¢6 dinh ¢é quan hé mua hang thudng xuyén vdi clra hang, ¢d sitc mua, co
cau tiéu diing v tap qudn, thi hi€u tuong d6i 6n dinh trong mot thai gian... ¢6
thé tién hanh thong ké, du kién nhu cdu twong déi chinh xdc. Véi khdch hang
khong c6 dinh, tuy khong thé théng ké chinh xdc duge, nhung cling la déi
tugng can chi ¥ nghién citu dé x4c dinh siic mua chung, nhat 1 cdc cita hang &
trung tam thanh pho, ddu méi giao théong.

2. N&i dung nghién ctru
Clra hang ti€n hanh nghién ciru nhu cdu tiéu dang vé hang hod trén cac
mat: s6 lugng, chat lugng, co ciu va thdi gian tiéu dliing.

2.1. Nghién citu nhu cdu vé hang hod

2.1.1. Nghién citu nhu cdu vé sé lugng hang hod

Muc dich 1a dé biét lugng hang hod tiéu thu & cira hang trong mot thoi gian
nhét dinh (nam, quy, thang) va su bi€n dong cuia s& lugng nay qua cic thoi ky,
dé xdc dinh tdng mic lru chuyén hiang hod trong mét nam, mot quy, mot
thang. SO luong hang hod phu thudc vao cic yéu to: stic mua, gid ca, dan sd va
kha nang cung tng hang hod. Clra hang can cin c vao s6 liéu diéu tra vé stc
mua, din sd cla cidc co quan thdng ké, k& hoach, co quan hanh chinh thwong
nghiép dia phuong; déng thoi phai tham khdo muc lwu chuyén bdn 1€ cla cdc
cira hang ban & khu vuc d€ xdc dinh téng mitc ban 1€ clia minh.

2.1.2. Nghién citu nhu cdu vé chdt luong hang hod

Muc dich la dé biét yéu cdu ciia nhan dan vé gi tri sir dung clia hang hoa.
D6 12 yéu cdu cha ngudi tiu ding vé cong dung, su tién loi, d6 bén chic va gid
ca cha hang hod.

Nam vitng nhu cdu vé chat lugng hang hod s& gitp ctra hang 16 chic nhap
hang hop 1y, c6 chat lugng tot va gid ca phlt hop vdi siic mua; thic ddy cic co
s san xudt lam ra nhitng mat hang ¢6 chdt lugng cao va gia thanh ha. Nhu ciu
v€ chdt lugng hang hod phu thudc vao cic yé&u t8: san Kudt, trinh do khoa hoc,
k¥ thuat, trinh 4o thdm my, van hod va sifc mua ctla ngudi tiéu dlung.
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2.1.3. Nghién citu nhu cdu vé co cdu hang hod

Muc dich ]a dé biét nhu ciu vé ching loai, kiéu mét, c& s6, mau sic cila
hang hod. Day 1a noi dung nghién citu khd phic tap, nham gidp cira hang x4c
dinh ding ddn mat hang kinh doanh: xéc dinth cdc nhém, phan nhém hang, tén
hang va ty trong cila chting trong tdng miic lwu chuyén bén 18. Co c4u hang hoa
ti€u dung phu thudc vao thanh phén dan cu, tap qudn tiéu diing cha dia phuong,
su phat tri€n cla san xudt, sy ra doi cha nhitng mat hang méi. Cira hang di sau
nghién cu tam sinh 1Y, tap quan, thi higu tieu dang cua timg nhém dan cu dé
Xéc dinh mot co cdu mat hang hop 1y nhat.

2.1.4. Nghién citu nhu cdu tiéu ding vé thoi gian

Muc dich 1a dé bi€t nhu cdu v& hang hod phat sinh, phdt trién va k&t thic
vao thoi gian nao trong moét nam. Nim vimng thoi gian cua nhu cau nham gitip
clra hang chudn bi hang hod bén ra thi trudng duge kip thdi, khong nthap hang
hod lam « dong von, chiém dién tich kho, tang chi phi bao quan. Khong nhap
hang qud muon, dnh hudng dén viec ddp ting kip thdi cho nhu cau tiéu ding.
Nhu cau thai vu va nhu ciu trong nhiing ngay 1€, tét trong nam 12 hai loai nhu
cau c¢in chd ¥ nghién ciu.

Nhu cau thoi vu phat sinh, phat trién va két thiic theo thoi vu ty nhién trong
mot ndm (cic mita). O nude ta hai mia nong, lanh lam nay sinh nhu c4u khic nhau
10 rét vé mot s6 mat hang cong nghi¢p (quan 4o, dung cu thé duc thé thao, xa
phong cdc logi). Dac diém cha nhu cdu thdi vy 1a thudng xuyén phat sinh va két
thic trude thoi vy tu nhién, Vi vay, clra hang phai chudn bj s6m nrhitng hing
hod tiéu diing c6 tinh chat thdi vu va ti€n hanh quéng céo d¢ bdn ra. Khi thai v
nay sap ket thic da phai chudn bi, quéing cdo nhitng mat hang thoi vu sdp t6i.

Nhu cdu trong cdc ngay 18, ngay tét thudng tang lén mot cach dot xuat dsi
véi mot s6 mat hang cong nghiép. Trong céc dip t€t Nguyén dén, ngiy Quéc
khdnh, ngay Qudc t€ Jao déng 1/5, ngay Qudc t& phu nit 8-3, ngay nhi déng 1/6
v.v, nhu ciu vé quin do, gidy mil, van hod phim; dung cy gia dinh, var ky niém
déu tang lén rd rét. Dac diém ctia nhu ciu ngay 1€, t&1 12 tang lén dot xuat,
nhung thdi gian phit trién nhu c4u rat ngin. Sau ngay &, ngay tét, nhu cdu tré
lai binh thudng, tham chi cé mat hang giam xuéng.

Méi néi dung nghién ciu trén déu cé tim quan trong riéng va ¢6 quan hé
mat thi€t v6i nhau. Chi ¢6 nghién citu toan dién thi ctta hang méi ¢6 thé t6 chiic
kinh doanh t6t, ddp (ing ddy dit nhu cdu ctia nhan dan,
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2.2. Nghién ciru vé chit lugng phuc vu

2.2.1. Nghién ciru vé tdp qudn mua hang ciia khdch

Muc dich la d€ biét duge thoi gian trong ngay, trong tuan, trong thang, trong
quy. trong nam khich dén mua hay khong dén mua hang tai doanh nghiép. Nghién
ctu tap quan mua hang ciia khdch d€ biét duge méi 14n di mua hang, khach mua
Vi s6 lugng nhiéu hay ft, mua hang thong thudng hay hang 6 gid tri cao,
khdch thudng mua & cira hang hodic mua & cho. Do tuong khdch dén vdi cilra hang
la ngudi trong nudc hay ngudi nuée ngoai, khdch mua vé tieu dung truc tiép hay
tiép tuc chuyén bin, khach 1a ngudi ra quyét dinh mua hay 1 ngudi di kém ..

2.2.2. Nhitng yéu cdu phuc vu cé lién quan dén mua hang cuia khdch

- T6 chire dich vu theo yéu cau cia khich: 6 dich vu mién phi va dich vu
khong mién phi.

Vidu:

+ Gilip khdch van chuyén hang vé nha.

+ T6 chic sira chita nho va lp tdp hang tai nha cho khach.

+ Hudng dan khéch théo I4p stra chita don gian tai nha.

+ T6 chifc dong géi hing hod theo yéu cdu ciia khach.

+ T6 chiic hoan thién hing cho khach niur: may do, cit t6c, giat 1a...
+ Nhan tin nhanh va chuyén tién nhanh cho khéch.

+ Gif phuong tién van chuyén va tai san gitip khach.

+ Hudng dan ch€ bi€n mén an tai nha.

+ Dich vu cho thué: thué xe, thué phong hoic thue ngudi phuc vu...

- Té chitc bin hang phuc vu theo yéu cau cua khich:

+ Bin hang qua di¢n thoai, qua Fax, qua mang Internet.

+ Ban hang tai nha, tai co quan khich, qua don dit hing.

+ Cung cap thong tin cho khdch trong pham vi cho phép.

+ Thuc hién chifc ning méi gidi trong viéc mua bin hang gitip khdch.

- Giai ddp cdc yéu cau cha khdch:
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+ Doanh nghi¢p phai c6 b phan thuong truc dé nhan don dat
hang cua khich, nhan cdc théng tin khich yéu ciu va tra i cdc
céu hdi clia khéch.

+ Déng thoi thye hién cac dich vu trudc, trong, sau khi mua hing
cuia khich; gép phdn thod min ngay cang cao nhu cdu ctia khéch.



1. PHUGNG PHAP NGHIEN CUU NHU CAU TIEU DUNG

Viéc nghién ciu tiéu ding thuong duge dp dung bing hai phvong phép
thong k¢ va phuong phédp dicu tra, song tuy loai nhu cau tiéu ding ma c6
phuong phdp nghién citu cu thé.

Nhu cdu tiéu ding duge phan ra: v6i hang dang bdn (gom ¢ nhu cdu vé hang
da thoa min. nhu cdu vé hang chua thod man), v6i hang mdi (nhu cdu dang
hinh thanh) va nhu cdu toan dién. Moi loai nhu cdu ¢6 mét phuong phdp riéng.

1. Véi hang dang ban

1.1. Nhu cau da thoa man

LA nhu cdu vé€ hang hod ¢é du ban trong ctra hang. Nghién citu nhu cauv nay
nham nim dugc muc tiéu thu, 16¢c do tiéu thy, khd nang mé rong hay thu hep
pham vi kinh doanh. Trén co s& d6, gilip cua hang xdc dinh ké hoach nhap
hang va k& hoach bdn ra, phan 4nh vdi san xudt va véi t6 chic thuong nghiép
ban budn vé tinh hinh tiéu thu, kha ning phat trién cdc mat hang hién cé.

Phuong phdp nghién ciu nhu cdu da thoa min, gém:

- Théng ké nghiép vu ban hang: bing cdch téng hop tinh hinh tiéu thu hang
hod qua hoa don ban hang, tich ké ban hang, bdo cdo ban hang hang ngay;
théng ké qua viéc kiém ké ban giao, ca kip. Tai liéu phan 4nh kip thdi muc tiéu
thu hang hod timg thoi gian (tuan, thang, quy). Néu 1dy mitc tiéu thu k¥ nay so
vai k¥ trude hoac so véi cling ky nam trude thi sé thay trang thai bién dong cuia
nhu c4u tirng mat hang cy thé. Phuong phép nay sinh dong, kip thdi, thudmg dp
dung v6i nhitng mat hang 1dn.

- Kiém ké hang ton kho, bao gédm: kiém ké dinh k¥ va kiém ké dét xuat.
Qua kiém ké hang hod n kho ¢6 thé tinh duge muc tiéu thu hang hod trong
thoi gian nhat dinh, bing céng thirc can doi sau:

Dur tri N nhapvao _  bdnra . hao N du trir
diu ky trongky =~ trong k¥ hut cudi ky
Binra  _  dutrir + nhapvao ~ hao duturit
‘trongky — dduky trong ky hut cudi ky

Phuong phép nay dp dung rong rai cho cidc méat hang.



- Thong ké thot gian chu chuyén hang hod (ux khi nhap hang vao dén khi
bdn ra) d¢ biét hang ho4 tiéu thy nhanh cham. Théi gian chu chuyén cua hang
hod duoc tinh bang cong thifc:

Duy trir binh quén trong ky

Thoi gian chu chuyén =
& Y Mifc ban ra binh quan / ngay

Thoi gian chu chuyén cla cdc mat hang khéng gidng nhau. Mit hang cé
gia tri cao, quy céch phic tap, hang thai vu thudng co thoi gian chu chuyén 16n
hon mat hang khac. Vi vay, phai so sdnh thoi gian chu chuyén cla ciing mat
hang trong cdc thoi k¥ khdc nhau dé biét thei gian tiéu thu nhanh hay cham.

Sau khi ¢6 s6 li¢u thong ké vé tinh hinh hang ho4 tieu thu, can phai phan
tich cdc nguyén nhén 1am tang hodc giam nhu ciu, cic nguyén nhan dé thudng
bao gém: sic mua (tdng hodc gidm), quy cdch chat lvgng hang hod (16t hoic
Xdu, hop thi hi€u hoac 16i thdi), thdi vu tiéu ding (méi bat dau hoic cudi mua).
D6i véi mat hang ma mic tiéu thu b giam do quy cach chét lrgng khong phii
hop. hoiic do gid cao. phai kip thai phan dnh véi cdc co 56 san xudt dé caj tién
ky thuat, nang cao cht lugng, m& rong mit hing, ha gid thanh: cling ¢6 thé
han ch¢ san xudt hodc ngimng san xuat mot s mat hang khong con kha nang
tiéu thu.

1.2. Nhu cau chua thoa méan

La nhu cdu d6i véi hang hod con thigu bén trong cita hang. Hang thi€u ban
6 theé do san xudt chua di ddp dng nhu ciu, ¢é thé do cira hang chua kinh
doanh day di. Nghién ciu loai nhu cdu nay nhim phat hien mutc do thiéu hang,
nguyén nhan thi€u hang, tim bi¢n phdp b3 sung hang hoa vi cai tién cong tic
phan phdi hing ho4.

Nghién ctu nhu cdu chua thoi man thuong dp dung cac phuong phédp:

Ding phi¢u hoac sé ghi hang thi€u ban. Phiéu, s6 nay do ngudi ban hang
ght chép trong qud trinh bén hang. Phi€u, s6 phai ghi ré rang va diy di cdc noi
dung nhu: ngay, thang, tén hang, quy cich, ¢ s6, s6 lugng. Phiéu (s6) thudng
c6 mau nhu sau:

Ngay
thdng

Quy cdch S6 lugng

Tén hang chitluong | thiéu ban

Ghi chu
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Ngudi ban hang phai phan 4nh két qua ghi chép duge cho cira hang trudng
hodc trong cdc hot nghi nghiép vu.

- Dung phiéu hodc s8 dang ky nhu cdu. Phi€u hoic sé nay do khach ghi ¢6
su hudng dén cia clra hang. Phi€u hodc s nay thudng gii dén céc co sd tieu
dung tap trung, nhu: co quan, xi nghiép, trudng hoc, hop tic xa vio diu thang,
dau quy, ddu nam dé€ cira hang ¢d tii liéu 16 chite nhap hang.

- Ding hom thu va s6 gdép ¥, d€ thu thap ¥ kign ciia khéch hang vé nhimng
hang hod thi€u bén.

Ngoai ra. cifa hang con ¢6 thé 16 chic trung ciu ¥ kign ciia khdch hang dé
tim hi€u nhu cdu vé hing ho4 con thicu, nhimg doi héi cua khich vé s6 Iuong,
chét lvgng va thoi gian cung cip.

Tuy theo mifc do thi€u hang ma phan ra; thi€u hin hitu (khéng ddng ké),
thiéu binh thuong (tam thdi) va thi€u thudng xuyén (thi€u nhiéu va kéo dai).
béi vét mat hang thi€u thudng xuyén chi yéu do nguyén nhéin san xuat, cin
phai phan dnh v6i san xuat, ddy manh san xuat dé cung cdp cho thi trudng. Dsi
vGi mat hang thi€u tam thdi, c6 thé do nguyén nhan van chuyén khéng kip thoi,
phan phdi hang hod khong ding nhu ciu cta dja phuong, khong kip thoi vu
tieu dung, can phai cai tié€n cong tac kinh doanh va phan ph6i hang hod.

2. DSi véi hang méi (nhu ciu dang hinh thanh)

Nhu cdu dang hinh thanh 14 nhu cdu vé hang hod méi san xuat hodc hang
hod ticu dung l4n ddu. San xudt cong nghiép cang phdt trién ngay cang cung
cdp cho thi trudng nhiing hang hod méi va do dé taoc nén nhitng nhu ciu dang
hinh thanh. Vi vay, cin nam viing qud trinh phat sinh, phét trién cita né, dé c6
k¢ hoach san xuat va m¢& rong kinh doanh.

Phwong phdp nghién cifu nhu cau dang hinh thanh thuong 4p dung la:

+ Quang cdo hang hod, c6 thé do nha sdn xust gui hang méu quang cio tai
cita hing (chua ban), ¢é thé do cira hang quang cdo tai cdc qudy hang, t0 kinh,
ap phich, nham thu thap ¥ kién cia khich. Quang cio hang mdi that ti mi, phai
n6i 16: nguyén liéu ché tao, cong dung, céch sir dung, wu diém cia hang hod va
phdi tao diéu kién cho Khdch hang ¢6 thé tryc ti€p 1i€p xiic vdi hang hod dé
tham gia ¥ kién.

+ T6 chifc bén thit hang méi & cdc quay hang rieng. Két hop giira bin hang
va gidi thiéu hang hod, trung cdu ¥ kién 13 muc dich chinh nén & quay bdn thtr
phai b6 uri ddy du hang méu, phirong tién trung bay, thir hang phai chon ngudi
ban hang c6 ¥ thiic vé hang hoa dé gidi thiéu véi khdch.
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+ Trién 13m hang mdi 12 phuong phdp sinh dong c6 hiéu qua cao trong viéc
nghién ciu nhu cau dang hinh thanh. Phuong phdp nay thuong dp dung cira
hang bdn & quy mod lén. Céc cira hang kinh doanh cung nganh hang trong
thanh phé cé thé phdi hop té chife trién 1dm. Clra hang bén 1¢ ciing c¢6 thé phoi
hop véi cdc co s& san xudt va co s ban budn dé 6 chife trién 1dm hang mai.
Thei gian md trién 1dm 16t nhét la vao lic sap dén thoi vu tiéu diung, nhim thu
hiit dugc su quan tam cla khdch hang va kip thdi chudn bi hing hod ban ra.

3. Nhu ciu toan dién

Nghién cdu nhu cdu toan dién bao gom: nhu cdu vé hang hod vé phuong
thirc mua bdn hang, thai 46 phuc vu. N6 khong nhiing gidp cira hang xdc dinh
ding dan mat hang kinh doanh, phuong thic phuc vu, ma con tang cudng moi
quan hé gilta cira hang va khach hang.

Nhitng phwong phap nay thudng dp dung la:

Phuong phap diéu tra, bao gém: diéu tra téng hop va di€u tra dién hinh.

+ Diéu tra t6ng hop, gidp cita hang nim duge tinh hinh chung v& nhu cdu & khu
vire phuc vu trong mot thdi gian nhat dinh (I nam). Noi dung diéu tra bao gém: s6
nhan khau, s6 ho gia dinh, s6 co quan, x{ nghiép, truong hoc, két cdu dan cu (nam,
nit, ltta tudi, nghé nghiép), thu nhap binh quan bang tién, s& liéu diéu tra givip clra
hang xdc dinh téng muc lru chuyén hang hod, dat k& hoach phan phdi hang hod.
C6 thé 1ay s6 lieu cia co quan théng ké, ké hoach, co quan hanh chinh thuong
nghiép dia phuong; clra hang ¢6 thé ty tién hanh diéu tra theo yéu cu riéng.

+ Diéu tra dién hinh, gidp clra hang nim dwgc tinh hinh nhu cdu vé mot
loai hang nhat dinh, cua nhitng doi tugng nhat dinh, trong mét thoi gian nhat
dinh (thdi vu). Mu6n diéu tra ¢6 két qua cao, noi dung diéu tra phai cu thé va
thiét thuc (thudng 1 diéu tra nhu cau vé hang mdi, hang théi vu), d6i tugng
diéu tra phai dam bdo dai dién, thdi diém diéu tra phi thich hgp.

Hoi nghi dai biéu khdch hang dugc ti€én hanh dinh k¥ mot nam hodc sdu
thang mot 14n. Tham gia hoi nghi 13 cdc dai biéu cha cac don vi tiéu ding trong
khu vuc cira hang phuc vu, cdn ¢é di dai bi€u clia cic thanh phdn, cdc Ifa tuoi,
cac nghé nghiép. Noi dung trao ddi trong hoi nghi bao gom: yéu cdu clia khidch
hang vé€ hang hod, phuong thiic ban hang, thoi gian ban hang, chat lugng phuc
vy dé cira hang ¢6 thé gidi thiéu véi khich hang vé hang hod mdi, cdc phuong
thitc mua bdn va phin phé6i hang hod, tiép thu ¥ ki€n cua khach va gidi thich
nhimg khé khan clia cita hang. Phai t6 chic hoi nghi khdch hing déu ddn va thiét
thue, tang cudng mdéi quan hé hop tdc XHCN giita clra hang va khdch hang.
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Hoi nghi nghiép vu cla ngudi bdn hang duge t6 chic hang tudn, hang
thdng, gém: nhitng ngudi bdn hang cla todn clta hang hofic cla gian hang, 16
ban hang. Ngudi ban hang phan dnh nhu cdu cia khach hang ma ho ghi chép,
thu thap duge trong qud trinh bdn hang va thdo luan bién phdp giai quyét.

Diing hom thu, s6 gép y dit tai cdc gian hang. Khach hang ¢6 theé dé dang
ght yéu céu va gép y véi cira khiach hang vé hang hod va chat lugng phuc vu,
Hom thu gép ¥ phéi bo tri noi thuan tién nhat, c6 du phuong tién ghi chép. Cua
hang truéng phai thudng xuyén xem thu, s6 ¥ ki€n dé€ kip thoi gidi dép véi
khach hang néu can thiét.

Ngoai cdc phuong phdp nghién ciu trén, & ctra hang ¢6 diéu kién thyc hién
ban hang theo don dat hang, ban hang mang dén nhi, ban hang qua dién thoai
c6 thé tién hanh nghién ctu nhu cdu bang cich giri danh muc hang hod cho
khach hang, téng hap nhu cdu qua don dat hang hoac truc ti€p hoi ¥ kién khach
khi mang hang dén nha.

IV. TO CHUC CONG TAC NGHIEN CUU NHU CAU TAI CUA HANG

1. Nhiém vu cia cira hang

Clta hang bdn 1€ 12 noi tryc ti€p ti€p xiic véi ngudi tiéu dung, phan anh tap
trung moi quan hé gifa san xuft va tiéu ding, gilta nhu cau va kha nang dép
ting nhu cdu. Vi vy, ohiém vu clia ctra hang phai ndm vimg nhu cdu vé s6
lugng, nhu cdu d6i vdi nhitng nhdm hang, mat hang chi yé€u kinh doanh & ctra
hang va tip qudn, thi hi€u tiéu dung cua dia phuong; lam cho cong tac Kinh
doanh va phuc vu ctia cira hang ddp tng dugc yéu cau cia khich hang, nang
cao khong ngirng chit luong phuc vu.

2. Bién phap t& chirc nghién cttu nhu ciu

- Pua cong tac nghién ctiu nhu cau vao ké hoach. Ké& hoach hod nghién ciu
nhu cdu phéi coi la bién phdp quan trong dé xay dung ké hoach luu chuyén
hang hod. Né bao gom: xdc dinh muc dich, nhiém vy, ndi dung va phuong
phdp nghién ciu. Clra hang trudng phai ¢ trach nhiém 6 chie, chi dao va
kiém tra cdc bo phan va nhén vién thyc hién cong tic nay. Phai tong hop nhu
cdu, rit ra nhing két luan vé tinh hinh 1am co sd cho viéc k& hoach mua, bin,
du trir hang hoa.

- T6 chiic todn thé cdn bd, nhan vién clra hang lam cdng tic nghién ciu nhu
cdu. Trude hét, ngudi ban hang cdn phai cd nhén thiic ding din vé nghién citu
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nhu cdu va tryc tiép nghién citu trong qué trinh ban hang phuc vu khdch, phan
anh Kip thdi cho clra hang trudng hodc bo phan nghiép vu v€ téc do ban hang
nhimg mat hang thi€u ban, hang & dong, nhing yeu cdu ciia khach, dong thai
- tham gia thao luan céc bién phép khic phuc.

- Cdn bo nghiép vu phai thutmg xuyén tap hop nhu cdu dé phan 4nh véi co
S¢ san xudt va co s& ban buodn; ¢6 ké hoach nhap hang diing dén va xay dung
mét hang kinh doanh hgp 1y. Nhan vién 1am cong tic kho tham gia nghién ctru
nhu cdu bang cach: phat hién nhimg hang hod tén kho, phan tich thdi gian ton
kho cua hang hod, tim nguyén nhan hing hod ban nhanh, ban cham.

- Cdn bo ke todn, thong ke, qua cdc s6 liéu tdng hop. phan tich ban ra, du
tri, toc d6 chu chuyén hang hod dé ndm tinh hinh ting, giam nhu ciu, fim duge
quy luat bién déi ctia nhu cdu; 1am tham muu cho viéc xay dung cho viéc kinh
doanh va tim bién phdp khéc phuc clia hang.

- Xem trong cong tdc tong keét ddnh gid tinh hinh nhu cdu. Cong t4c nghién
cliu nhu cdu tiéu dung & ctra hang phai 1am thudng xuyén, ti mi. Phai két hap
nghién cifu nhu cdu vé hang hod va nhu cdu vé phuc vy, nghién cfu nhu ciu
toan dién va nhu céu v¢ nhiing mét hang chit yéu, nghién ciu thudng xuyén va
nghién citu dot xudt ¢6 trong tam. Song, phai coi trong cong tic tong két ddnh
gid tinh hinh nhu cau, rit ra nhing bi¢n d6i cla nhu ciu, kip thoi dé ra bién
phdp khac phuc thiéu sét trong kinh doanh. Chi ¢6 nhu vay, nghién ciu nhu
cdu tiéu diing méi c6 ¥ nghia thiét thuc.

Tang cudng viéc cong téc nghién ciu giita cira hang bin le véi cédc co so
san xuft, co s& ban budn va cdc cira hang khéc trong ciing khu vuc, thuc hién
t6t sy phan cong va hop tac kinh doanh trén cung thi trudng.

V. XAY DUNG MAT HANG KINH DOANH CUA CUA HANG BAN LE
HANG CONG NGHIEP

1. Khéi niém va phan loai mit hang kinh doanh

Hang hod do cic xi nghiép san xuit duge tiéu thu trong mang luGi thuong
nghiép goi la mat hang thuong nghiép hay mat hang kinh doanh.

- Mat hang kinh doanh cua cira hing ban 1é la danh muc (bang ké) toan bo
hang hoa dé€ bén trong cira hang.

- Ngudi ta can cif vao cdc tiéu thiic khic nhau ma phan loai hang hod kinh
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doanh trong thuong nghiép, nhdm muc dich xédc dinh 3 vi tri va ty trong cla
tiing mat hang trong co ciu kinh doanh.

- Can ¢\ vao cong dung, hang hod kinh doanh trong nganh néi thuong dugce
chia ra cdc nganh hang. Hién nay, trong hé¢ théng noi thuong, mat hang kinh
doanh dugc chia ra lam 12 nganh hang, bao gdm: thyc phim, may mic, dung
cu gia dinh, do dung hang ngdy, dé dung trong nha, phuong tién giao thong,
chdt dot, tu liéu san xudt nong nghiép, mdy mdc ngii kim, nguyén liéu cong
nghi¢p, hod chat, vat liu xay dung. Trong cdc nganh hang trén lai chia ra 30
‘nhém hang. V7 dir: Nganh hang dung cu gia dinh chia ra 3 nhém: dé dung bing
kim khi, d6 ding bang thuy tinh va dé diing bing sanh sg, dat d4. Tuy theo
timg nhém con phan chi ti€t hon, cu thé hon theo yéu cdu kinh doanh. Pay la
danh muc hang hod ding cho viéc 1ap k& hoach, bdo biéu théng ké va xdc dinh
co cdu hang hod kinh doanh cha cdc co sé.

- Can cif vao nhu cdu, chia hang hod kinh doanh ra mat hing don gidn 1
mit hang chi ¢6 mét vai kiéu loai, tinh lya chon trong mua ban khong cao, nhu:
xa phong, diém, giay viét. Mat hang phtic tap 12 mit hang cé nhiéu kiéu loai,
dugc san xudt tlr nhiéu nguyén liéu va phuong phdp khdc nhau, c6 nhiéu cdp
hang, gid ca, phat lua chon nhiéu trong mua ban nhu: vai lua, gidy dép... Nhiing
hang hoa nay thudng thay d6i vé ki€u mét va nguyén liéu ché tao.

- Can cif vao dac di¢m sir dung, hang hod kinh doanh trong cira hang chia
ra tam 4 loai: hang sir dung c6 dinh, hang c6 thé thay thé, hang kém theo va
hang hod dong bo. Hang sir dung ¢6 dinh 12 nhimg mat hang ma trong thdi ky dai
nhu cdu khong thay d6i hodc thay déi rét it, tap qudn tiéu ding thudng khong diing
hang khéc thay th€. Hang ¢6 thé thay th€ [ nhimg mat hing c6 nhiéu ki€u cach,
nhi€u chat luong, lam bang nguyeén liéu khic nhau, nhu: quén, do, gidy, mii, hang
trang sifc. Hang kém theo 14 nhitng hang ¢6 quan hé v6i nhau trong tiéu dung,
thudng cing mua sam mot lic: nhu, gidy va day gidy, xi danh gidy, muc va
biit, guong va lugc. Hang déng b6 12 nhitng hing cdn thiét phai 1ap rdp cdc bo
phan véi kich c& thong nhat, nhu: phu tiing xe dap, rudt phich va vé phich.

- Can cit vao nhiém vu quy dinh, trong clra hang cdn c¢é mat hang kinh
doanh t6i thiéu va mar hing mé rong.

+ Mat hang kinh doanh (6i thi€u 1a danh muc hang hoé chii yéu, phdn 1én
thudc nhu cdu co ban ma Nha nudc quy dinh cho timg loai cita hang, bt budc
phai ¢6 bdn thudng xuyén. Mat hang kinh doanh t6i thiéu duge quy dinh dua
trén trinh d6 san xudt va cung cdp clia ta trong mot thai gian nhat dinh, va chitc
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nang. nhiém vu ciia tirng loai clra hang. N6 ¢6 tinh phap 1énh v&i cira hang song
mat hang kinh doanh t6i thi€u ciing khong ¢6 dinh vinh vién. Khi san xuat phat
trién thi né duge bd sung.

+ Mat hing md rong 13 nhitng hang hod ma cita hang kinh doanh thém
ngoai mit hang t8i thi€u, nham thod man nhu cdu tiéu ding.

- Cin cif vao thdi gian mua sim ciia nhan dan. ¢é thé chia ra: hang mua
sim thudong xuyén (xa phong, thudc danh rang. diém), hang mua sam dinh k¥
(quan, 4o, gidy, mil, ndi, xoong nhom) va mua sam han hitu (hang s dung lau
dai, nhu: d6 gd, dai, xe dap)

- Ngodi ra, ngudi ta cdn ¢6 thé can ctr vao gid tri clia hang hod kinh doanh
ma chia ra: hang hod 1én (gid tri cao) va hang hod nho (hang lat vat, gia tri nho).

2. Yéu cau va can cu xay dung mit hang kinh doanh

2.1. Yéu cau

Mat hang kinh doanh clia clra hang 13 biéu hién phuong hudng hoat dong
clia cira hang. N6 phan dnh trinh ¢6 phdt trién san xudt, trinh d¢ ddp ing nhu
cdu tiéu ding va kha nang kinh doanh ctia cira hang. Do d6, xay dung duing dan
mit hang kinh doanh s& gép phan thoa min nbhu cau cua khdch hang va nang
cao hiéu qua kinh doanh clia clra hang. N6 phai dam bao cdc yéu cau sau:

+ Khéng ngirng md rong mat hang. Do sdn xuat cong nghi¢p ngay cang
phdt trién, hang hod cung cdp ra thi truong ngay cang phong phi va nhu céu
ddi hoi ngay cang cao, cira hang phdi mé rong mat hang kinh doanh. M& rong
mat hang c6 thé 1a kinh doanh thém nhitng mat hang méi trong pham vi nganh
hang dugc phan cong hodc tang thém kiéu, ching loai cdc mat hang sin c6. M&
rong mat hang con bao ham ¥ nghia: loai bd mat hang 6 chat lugng kem,
khong con hop théi ra khoi danh muc hang hod cia clra hang. Cén tap trung mo
rong cic mat hang phic tap, lam cho mat hang phong phd, nhi€¢u vé, thoa man
moi mat ctia nhu cdu. Tuy vay, khong duge md rong mot cach tran lan, tuy tign
ma phal dam bao su phéan cong kinh doanh hgp Iy giita cdc clra hang.

+ On dinh tvong déi mat hang kinh doanh. nhat la nhitng mat hang kinh
doanh chil yéu clia clra hiang. Phai dya trén co s& mit hang kinh doanh t6i thién
dé xay dung mat hang. Khong dugc tuy tién thém hodc bét di nhig mat hang
ma cura hang duge phin cong phu tréch, trir truding hgp ¢6 su thay 461 trong
phan cong kinh doanh. On dinh mit hang kinh doanh s& c6 lgi cho viéc quén ly
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va t& chitc kinh doanh, thuc hién chuyén mon hod lao ddng, nang cao nang sual
lao dong va thuan tién cho viéc mua sdm cha nhin dan.

K&t hop ding din viéc 6n dinh va m& rong mit hang 12 nguyén tac quan
trong trong viéc xay dung mat hang hop ly. Phai trén co s¢ on dinh ma khong
ngirng maé rong mat hang. Nhung md rong mat hang khong lam cho co cdu
mit hing xdo tron 16n, khong dnh hudng dén 16 chifc va quan 1y kinh doanh
clia cla hang.

+ Pam bao yéu ciu hach toan kinh té.

Mat hang kinh doanh phai phit hgp véi diéu kicén kinh t€ cha clta hing, co
loi cho tang mitc liru chuyén bdn I€, ting t6¢ d¢ chu chuyén hang hod va mang
lai hiéu qua kinh té.

Pé dam bao yéu cdu phai tuy theo quy mo cla hang ma xdc dinh co cau
hang ho4 thich hop, cira hang 16n, mifc luu chuyén hang hoa cao, ¢6 kha ning
md rong co ciu mat hing hon cic cra hang nho. Xdc dinh ddng déan ti trong
gifta cdc mat hang ¢6 toc d6 ban nhanh va méat hang c¢6 téc dé bdn cham.
Khong dugc xem trong nhiing mét hang bdn nhanh ma xem nhe nhiing mat
hang ban cham (nhung cén thiét cho ddi s6ng). Song dam bao cho t6¢ do chu
chuyén hang ho4 binh quan cua clra hang ¢6 lgi cho hach todn kinh t€.

Xic dinh ding dén ty trong giffa cdc mat hang ¢é mifc 14i khdc nhau. Vi
muc dich ctia thuong nghiép xa hoi chi nghia khong phdi kinh doanh vi loi
nhuan nén khong duge chay theo nhitng mat hang ¢6 1ai nhiéu ma xem nhe
nhiing mit hang lai {t. Song, xay dung mét hang phai ha thap chi phi binh quan,
thuc hién k€ hoach lgi nhuén (trir trudng hop ctra hang phai kinh doanh nhitng
mat hang do nha nudc bi 16).

2.2.Cancu

Xay dung mat hang kinh doanh va diéu chinh co cdu mat hang can phai
dua trén co s& nghién ctu nhu cdu tiéu diing va tinh hinh thi truong. Xay dung
mat hang kinh doanh phai dua vao cdc cin cif sau:

+ Chirc nang, nhiém vu va vi tri cia cua hang trong dia phuong va su phan
cong trong kinh doanh va nhu céu ctta dia phuong noi cira hang phuyc vy {(thanh
phd, thi tran, néng thon, ddu mai giao thong).

+ Tinh hinh sin xudt hang hod cong nghiép, thtt cong nghiép cia dia
phuong, su ra doi mat hang mdi, sy thay d6i chét lugng hang hoa dé mé rong
mat hang.
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+ Dac di€m ti¢u ding cua cdc d6i tugng phuc vy clia cita hang nham dap
ing yéu cau vdi cdc déi tugng khic nhau.

+ Co cadu hang hod kinh doanh cua cdc clta hang lan can trong khu vuc,
nham phéi hop, bé sung cho nhau va tranh sy chong chéo khong can thiét trong
phén cong kinh doanh.

3. Phuong phap xay dung mit hang kinh doanh

Khi xay duyng mat hang kinh doanh, phai dua vao cdc tai liéu diéu tra nhu
cdu va tinh hinh cung cép hang hod cua co s& san xudt va co s ban buon trong
thoi gian t6i, trén co s& mat hang t6i thi€u quy dinh ma bé sung mat hang. Khi
xay dyng mat hang kinh doanh, thudng tién hanh theo hai buéc:

- Bu6c mot, xdc dinh danh muc cdc nhém hang, cdc phan nhém va tén
hang cu thé. Dya vio ban danh muc hang hod kinh doanh trong nganh dé phan
chia cdc nhém, phan nhém hang. Trude hét, xdc dinh nhém, phan nhém, sau
lra chon céc 1€n hang cu thé.

- Budc hai, xé4c dinh ty trong cla cdc nhém, phan nhém trong téng mitc ltu
chuyén hang hoa ciia cifa hang. Ty trong ndy dugc xac dinh dua vao 1y trong da
dugc hinh thanh qua cdc nam, c6 xét d€n tinh hinh bién d6i vé san xuat va nhu
cau trong thoi gian tdi. Can chi ¥ tang ty trong nhifng mét hang thudc nhu cau
chwa thoi man, 6n dinh tuong ddi, ty trong cdc mat hang tiéu diing ¢3 dinh.

Khi xdc dinh ty trong cdc mat hang phic tap can chi y:

+ Chi trong céc ki€u, ¢& s, mau sic tiéu ding phd bién, déng thoi chi€u
¢6 ding muc cdc kiéu, mau sic, ¢ s6 khong phd bién; song khong chay theo
thi hi€u ca nhan khong hop thai.

+ Chii trong cdp hang trung binh phit hgp védi sitc mua cla dai da s6 ngudi
tiéu diing, dong thoi chiéu cd ding mifc hang cao, dé thoa man nhu cau cao hon.
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Phan thuc hanh

1/ Trinh bay néi dung nghién c¢ttu nhu ciu tidy dang vé su phuc vu khach hién nay
cla doanh nghiép thuong mai.

2/ Cho biét nhing déng gép clia nhan vién thuong mai trong cong tac nghién ciu
nhu cau tiéu ding clia doanh nghiép thuong mai.

Cau hoi &n tap

17 Phan tich sy cén thiét clla viéc nghién ciu nhu ey tiéu ding & céc co sd ban
hang?

2/ Phan tich cac nhan t& anh huéng dén nhu cau tieu dung va ddi tugng nghién cin
nhu cau 8 co sd ban hang?

3/ Phan tich ndi dung cla cang tac nghién ciu nhu cauy tiéu ding?

4/ Phan tich cac phuong phap nghién city nhu cau tiey dung?

5/ Néu vai trd cha nhan vien ban hang,.nhén vién nghiép vu kinh doanh, nhan vién
kho hang trong viéc nghién ciu nhu cay tiu dling?
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Chuong 6

NGHIEP VU MUA HANG

L VITRI, TAC DUNG CUA MUA HANG

1. Vi tri

Mua hang Ia viéc tién hanh ap dung cic bién phdp vé mat 18 chic k¥ thuat,
v€ Kinh ¢ va xa hoi dé 1ap trung hang hod tir cic nguén hang khdc nhau dira
vao doanh nghiép thuong mai, nhim phuc vu cho viéc luu thong hang hod va
dap tng cho nhu ciu cia nguot tiéu ding.

Nghiép vu mua hang c6 vi trf dic biet quan trong, la khau ddu tién ¢é tinh
chat quyét dinh dén qud trinh luu thong hang hod cia doanh nghi¢p thuong mai
va thuc hién nhiém vu kinh €, chinh trj clia nganh thuong mai.

Mua hang 1a khau dau tien tao tien dé vat chat cho doanh nghig¢p thuong
mai thue hién dugce cdc khau nghiép vu tiép theo: dé i khau tiép nhan, du trix -
bdo qudn va ban ra tot. Hay néi theo cich khac: Mua hang chinh [a khau tién dé
vat chit cho khau bdn hang va mua hang 14 khau mé diu cho qud trinh luu théng
hang hoa clia doanh nghiép thuong mai, bdi vi ¢6 mua dugc hang doanh nghiép
thuong mai méi ¢4 hoat dong ban hang va cic hoat dong dich vu hé tro khdc.

2. Tac dung cda nghiép vu mua hang

Mot trong nhing nhiém vu chinh ctia doanh nghi¢p thuong mai la tap trung
khai thiac duge nguon hang vao doanh nghiép dé c¢6 ké hoach kinh doanh hop
ly. Lam 6t viec khai théc tap trung hang hod s& ¢6 y nghia sau:

- Tao diéu kién vat chat d€ dap tng nhu cau tieu dung cha khdch hang, thuc
hién duogc ké hoach ban ra:
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T6 chifc mua hang t6t 1a viec 14p trung va khai thdc duge nguén hang vao
tay doanh nghiép, s& dam bao cho doanh nghicp thuong mai thoa man duoge
nhu cdu ngay cang tang cua khach hing, titng budc cai thién doi séng cia nhan
dan. Dong thoi dam bio cung cap nguyén vart lieu, cong cu lao dong, bao ho
lao dong cho san xuat. Pam bao nguén hang cho san xuét, xuat khau vi quéc
phong. Mit khic doanh nghiép thuong mai luon cé hang t6t dé thuc hién k&
hoach bdn ra phuc vu nhu cdu cta khich hang. N6i cdch khdc, mua hang 1a diéu
kién dé hoat dong kinh doanh clia doanh nghi¢p ¢6 hiéu qua, khong mua duge
hang thi doanh nghi¢p khong thé kinh doanh duge bdi vi khong mua duge hang thi
khong c6 hang d€ ban. Mua hang phit hop véi véu céu clia khidch hang thi viéc
kinh doanh ctia doanh nghiép ¢6 nhiéu thuan lgi, ddy nhanh duge 16¢ d6 luu
chuyén hang hod, giam bét duge finh trang totra thi€u hang ban ra, han ché viéc
cham luan chuyén va ngan chan dugc hang kém pham chat lot vio linh vue luu
thong 1am anh hudng dén uy tin cita doanh nghiép.

- Mua hang 16t s& tao di€u kién t6t dé du trir va van chuyén hang hoa hop
Iy, thuc hi¢én kinh doanh ¢6 hiéu qua.

Mua hang 16t titc 12 mua duge hang hod vdi chat lugng 61, miu ma dep,
gid ca hop ly, khéi luong hang hop véi yéu ciu cdn kinh doanh cta doanh
nghiép... Hang mua cla cdc ngudn hang c6 danh tiéng, van chuyén thuan tién,
cude phi ré... Tir d6 tao diéu kién cho doanh nghiép thuong mai lusn c6 hang
tot ddp tng kip thdi cho moi nhu cdu tiéu ding hang ngay, nhu cdu théi vu, nhu
cau tiéu ding dot xuat cta khich hing. Déng thdi gitp cho hoat dgng tai chinh
ctia doanh nghiép hoat dong t6t, thu héi vén va quay vong von nhanh, gép phan
thu duoc loi nhuan cao d€ md rong va phit trién dugc quy mé kinh doanh.

- Mua hapg 16t s€ tao di¢u kién thyc hién can doi giita cung va cau, én dinh
gid ¢4, cdi tao va quan 1y thi truding.

Quan he cung cau phy thuge nhiéu vao san xudt, song viéc khai thic tap
trung dugc hang vao tay doanh nghiép thuong mai s& cé tic dung rit quan
trong trong viéc can doi cung cu; tranh duge hién tuong mat can d6i cung cau
do viéc mua hang va cung cdp hang ra thi truong khong kip thoi gay nén. Khi
tap trung dugc hang vao tay doanh nghiép thi doanh nghiép s€ cé du diéu kién
vat chat d¢ on dinh gid ca, dé cai tao va quéan Iy thi trudng. Pong thoi mua
hang t6t s& gép phin hoan thanh 16t k& hoach hwu chuyén hang hod cua doanh
nghiép, ddy manh ban ra thod man nhu cdu khich hang. Dong thoi mua hang
t6t gop phan on dinh dugc thi trudng kinh doanh cia doanh nghié¢p, cung ¢6
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duoc vi thé clia doanh nghiép trén thuong trudng, thudn tién cho viéc mua sam
hang hod ctia khdch va ddy manh ban ra.

- Mua hang t6t ¢4 tac dung tich cuc dén san xudl hang hod, gép phén gial
quyét t6t cdc moi quan hé kinh t€ va xa hou.

Mua hang t5t tao diéu kién cho doanh nghiép thuong mai ¢6 ngudn hang
én dinh, chat lugng hang dam bao d¢ bin ra, phuc vu thod méan nhu cdu cha
khich, thuc hién (6t cdu néi giffa san xudt va tiéu diing va cung c6 duge long
tin cta khich vao nhi nudc cling nhu tin vao doanh nghi¢p thuong mai. Mat
khéc mua hang t6t s¢ tao diéu kién cho co s& san xudt ban dugc hang nhanh
chéng, thu héi duge von dé phat trién sén xudt, trén co sd d6 ma doanh nghiép
thuong mai va san xudt gin bd nhau hon, tao di€u kién cho nhau cung t6n tai
va phit trién. -

IL BIEN PHAP TO CHUC MUA HANG

1. T8 chifc va quan ly tét ngudn hang

Trong xa hoi ¢6 sin xudt hang hod, méi ca sO sdn Xudt déu sdng rao ra san
phim nhim cung ung cho thi trudng, Dua trén co s& quan hé xa hol méi, cac
nganh vi cdc co s& san xudt trong nudc ngay cang phat trién, dong thoi quan hé
mua ban v6i nudc ngoai ngdy cing mo rong, di tao ra co s§ ving chic vé
ngudn hang cho cdc doanh nghi¢p thuong mai trong kink doanh mua bin hang
hod dé phuc vu nhu cdu tiéu ding cla khdch hang.

Tuy thude vao chic ning, nhiém vy cia doanh nghiép thuong mai; tuy
thudc vio quy mo va tiém nang thyc 1€ chia doanh nghiép; tuy theo vi tri va tam
quan trong clia hang hoé trén thi trudng, doanh nghiép thuong mai ti€n hanh khai
théc cdc ngudn hang khdc nhau thong qua phuong thiic mua hang va thue hién qua
trinh nghiép vu mua hang khéc nhau cho phit hop v6i yéu céu kinh doanh.

D€ thuan tién cho viéc lya chon nguén hang, phuong thiic mua hang, qua
trinh nghiép vu mua hang, doanh nghi¢p thuong mai thung ti€én hanh phéin
loai nguén hang nhu sau:

1.1. Phan loai nguén hang

Doanh nghiép thuong mai mua hang tir nhiéu nguén khéc nhau. Méi nguon
hang lai ¢6 vi tri, dac di€m riéng. Pé thuc hién tot k€ hoach mua hang, (ap
trung dugc luong hang hod, doanh nghiép thuong mai phai nam viing vi tri va
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dac di€m ciia tig ngudn dé ¢ bien phip quan 1¥ vi 16 chic mua hang cho
phit hop.

Nguoén hang mua ciia doanh nghiép thuong mai c6 thé phan loai theo céc
tiéu thirc sau:

1.1.1. Theo noi xudt xit ciia hang hod (theo pham vi lanh thé)

Nguoén hang trong nuée va nguén hang nhap khau:

- Nguén hang trong nudc giit vi tri chti yéu va la nguén hang quan trong
nhét cia doanh nghiép thwong mai, né ddm bao tinh cha dong trong hoat dong
kinh doanh clia doanh nghiép thuong mai, gép phin ting cuong sitc manh vé
kinh € cua nha nuéce dsi véi thi trudng trong nude va quan h¢ kinh t& véi nuéce
ngoai. Ngudn hang trong nudc 1a nguén hang do cdc don vi san xuat trong
nudc cung cap, né bao gém:

+ Cdc ngudn hang do trung wong quan 1y, véi cic mat hang céan thiét cho
qudc k€ dan sinh, mat hang quan trong phuc vu cho nhu cdu san xuit va ticu
dung trong pham vi toan quéc. Vi du nhu mét hang vai si, xang dau, gidy viét,
X1 mang, sat thép...

+ Nguén hang do dia phuong quén 1y: ngudn hang nay do Uy ban nhan dan
tinh — thanh phd quén 1y va uy nhiém cho s& thuong mati dé giao cho cdc doanh
nghiép thuong mai tryc ti€p dat k€ hoach mua va phan phoi. N6 bao gém
nhitng mat hang can thiét cho nhu cdu san xuat vi tiéu dung cua dia phuong.

+ Ngoai ra con cdc ngudn hang sdn xuat Ié 1€, s6 lugng hang ft, hang chi
ti¢u ding & dia phuong. Nguén hang nay thudng khong 6n dinh va chat lugng
hang khong cao bang hang ciia cac doanh nghi¢p nha nude 1am ra, nhung cé
tdc dung lam phong phti thém mat hang kinh doanh.

- Nguén hang nude ngodi (nhap khau):

Sau nguén hang san xuat trong nuéc, ngudn hing nhap khdu déng vai trd
quan trong trong viéc cung cdp hang hod cho doanh nghiép thuong mai. Nguén
hang nhap khau mot mit [Am tang thém quy hang ho tiéu dung trong nudc,
mat khdc 1am thay doi co cdu quy hang hod vat phdm tiéu dimng.

Nguén hang nhap khdu 1a nhiing loai hang hod dugc 1am ra tir nudc ngoai,
doanh nghié¢p thuong mai mua hang vé dé kinh doanh bing cich: ky hop déng
mua bén hang hod truc 1i€p véi nudc ngoai dé mua hang nhap khdu hodc doanh
nghi¢p thuong mai trong nudc mua lai hang nhap khau clia cdc doanh nghiép
ngoai thuong thong qua dat hang hoac ky két hop dong mua bdn. Hang nhap
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'khéu c6 chét lugng dam bdo, kidu mét hap dan, hop thoi trang; song gid cao,
ton kém thoi gian va kinh phi. Néu nghiép vu mua bian va kiém nhan hing
khong chat ché s¢ anh hudng 16n dén hi¢u qua kinh doanh ciia doanh nghiép.

Khi mua hang nhip khdu, doanh nghiép thuong mai cin cit vao chinh sich
ma réng quan hé va hop tic kinh 1& véi nudc ngodi, can cif vao phap Iénh hop
dong mua ban hang nhap khiu, can i vio chirc nang va nhiém vu clia doanh
nghiép thuong mai, cin o vio mat hang dinh kinh doanh. Doanh nghiép
thuong mai ti€n hanh dat quan hé mua bdn hing hod véi nude ngoai hoac véi
cic don vi ngoai thuong. Khi ky két hop dong mua ban phai cu thé chi tiét, chat
ché va diing luat.

1.1.2. Phan theo t6 chitc qudn Iy nguon hang gém cé

Nguoén hang tir cdc nganh: nong nghiép, cong nghiép, thuy sin, thuong
mai khdc...

- Nguén hing dugc san xudt tir nganh nong nghiép: trong mot nén kinh &
san xudt nong nghiép con gilt vi tri hang dau thi nguén hang hod tao ra tir
nganh san xuat nay ngly cang trdy nén dac biét quan trong. N6 cung tng phin
I6n nguyén li¢u cho cong nghiép, cung tng fuong thyc thuc phdm cho nhan
dan, vat tu cho xudt khau d€ déi lay thiét bi mdy mdc va vat tr khéc 1o lai
phuc vu cdc nganh sdn xudt trong nude phit trién.

Dong théi nguén hang duge san xuét tir nganh nong nghiép phat trién s& cé
tdc dung: thic ddy viéc md rong phan cong lao dong trong noéng nghiép, ma
rong thi truong tiéw thy hang cong nghiép & nong thon, ¢6 di luong thuc thuc
phim cung cap cho nhu cau san xuat, ddi séng, quéc phong va xuat khiu.

D¢ khai théc dugc nguén hang mot cich 6 hicu qua, doanh nghiép thuong
mai phdi nam chic dac di€ém cia nguén hang:

+ Day 1a nguon hang phan I6n thude s hitu tap thé ciia hop tac xa nong
nghiép va mot phan thuge kinh 1€ ho gia dinh, nén nguén hang thudng bi phan
tdn, san lugng hang lai khong nhiéu.

+ Hang hod cia nguon hing nay mang tinh thoi vu cao, ma nhu cu tiéu
ding ca x4 hoi lai quanh nam.

+ Loai hang hod nay chiu anh huéng nhiéu clia diéu kién tu nhién (thoi tiét khi
hau, chat dat), dieu kién canh tdc, bién phap thu hdi va cich xir 1§ sau thu hat.

+ La loai hang c6 tinh chat va dic diém riéng, khé van chuyén, bao quan va
duy trit lau dai.
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Tir dac diém trén, nhan vién thu mua phai bam sit san xuat d€ ndm viing:
ca cdu hang hod, san lugng hang hod. thoi vu thu hoach, mic do vé sinh va an
toan thuc phidm céia hang hod. Mit khic phai bi¢t dugc nhu cdu cia nong
nghi¢p nhu: phan bén, thudc trir sau. con cdy hat giong, dung cu thiét bi cham
s6¢ va thu hoach, hang tiéu dung thong thudng cho ngudi san xuit, nhe cay
ticu thy sin phdm clia nong nghiép... dé doanh nghiep thuong mai c6 thé gitp
dd noéng nghiép san xudt cé hiéu qua vd doanh nghi¢p mua duoc hang chat
lugng cao phi hop véi yéu cdu kinh doanh.

Khi khai thic nguén hang tir nong nghiép can lyu y: phai xay dung duge
moi quan hé hop tic lau dai gilra doanh nghiép thuong mat véi nong nghiép,
thanh todn song phing va kip thot cho nong nghiép, cé k& hoach tigu thu hay
chao bdn san pham cho néng nghisp, cung cdp Kip thoi hop 1y nhiing san pham
ma néng nghiép can.

- Nguén hang tir cdc nganh cong nghi¢p: viéc cung tng hang hod 1a vat
phdm tiéu ding chu yéu do cde xi nghiep cong nghiép nhe, cdc cd sd thi cong
nghiép va ti€u cong nghiep.

S50 vSi nguon hing tir san xuat nong nghi¢p thi nguén hang tir san xua
cong nghi¢p ¢é dac diém sau:

+ San lugng hang hod chiém ti trong rét ién trong t6ng sén lrong san xuit
ra. Hang hod san xuat ra 1ix cic x{ nghi¢p cong nghiép quéc doanh g1ir vi tri cha
dao, san phadm thude sd hiru tap thé va tr nhan giir vi tri quan trong trong viéc
cung cép hang hod cho doanh nghiép thuong mai.

+ Sdn xudt cong nghiép mang tinh tap trung va chuyén mon hod cao nén
san lugng hang cung c4p cho thi truong I6n, mang tinh 8n dinh va luon déi ma;
vé kiéu ding, 1am phong phd da dang hon so v6i nguén hang san xudt tir néng
nghiép.

+ Viéc van chuyén va bao quan hang thuan tién hon so vdi hang thuc phim
nong san, chat lugng hang cao, gid ca hop Iy va c6 nhidu dich vu uvu dai cho
doanh nghiép thuong mai so véi nguén hang san xuét tir néng nghiép.

D¢ khai thic nguén hang nay, doanh nghiép thuong mai thong qua hop
dong mua bdn va dat hang véi cac don Vi san Xuét dé mua hang.

- Ngudn hang tiéu thit cong nghiep: 6 ddc diem ging ngudén hang cong
nghi¢p ndi chung va 6 mét s6 dac diém riéng nhu sau:

+ Hang hod chii yéu do kinh & tap thé va kinh t& ¢4 the san xuat.
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+ Ngu6n hang phan tédn nhung rat da dang.

+ Khdi luong hang khong 16n nhung phong phi, k§ thuat san xudt chi yéu
la thl cong va nira co khi.

D¢ khai thic duge nguén hang nay, doanh nghiép thuong mai phai biét:

Sir dung co ché gid linh hoat dé ddm béo khuyén khich san xudt phat trién
va doanh nghi¢p thuong mai tap trung dugc hang hoa phu hop véi nhu cdu kinh
doanh.

Doanh nghi¢p thuong mai ¢6 k€ hoach cung cap nguyén li¢u va hang tieu
diing cho cd s& sdn xudt déng thai tiéu thy san phdm cho san xuat trong pham
vi cho phép.

Tuy thudc vao mat hang kinh doanh, doanh nghi¢p thuong mai dp dung
phuong thifc mua hing gia cong, dat hang hay phat trién hinh thic lien két lien
doanh v6i san xuat cho thich hop.

Doanh nghiép thuong mai phai tang cudmg cong tic kiém tra chat lugng
hang hod nham ngan chan kip thoi khong ¢é hang kém phdm chat lot vio linh
vuc luu thong, dam bao duge lot ich cha doanh nghiép va cta ngudi ti€u diing.

- Ngudn hang tir cic doanh nghiép khdc: la nguon hang doanh nghi¢p
thuong mai mua lai hang hod clia cdc doanh nghiép thuong mai khéc, cta trung
tam thuong mai khdc vé d€ kinh doanh hodc nhan bén dai 1y hang cho doanh
nghiép thuong mai khdc va hudng phén traim hoa hong. Véi nguén hang nay
chdt lugng hang dim bdo, nguén hiang én dinh. Doanh nghiép thuong mai
thong qua hop dong mua bén d€ tap trung duge hang phit hop véu cau kinh
doanh cta doanh nghiép.

- Nguon hang tir nganh thuy san: 1a nhiing hang hod doanh nghiép thuong
mal mua tlt cic hop tic x3, cdc hd néng dan lam nghé ngu nghiép va hang hod
cia cdc xi nghiép thuy san. Khi khai thdc nguén hang nay, doanh nghiép
thuong mai cdn luu ¥: phii ndm viing nhu cdu cia ngudi san xuat dé gitp do
san xudt va dong vién khai thdc ding hing dinh mua.

- Nguén hang tir lién doanh lién két: 14 ngudn hang doanh nghiép thuong
mai lién doanh lién két véi cdc don vi san xuat, hoiic giita doanh nghiép thuong
mai ¢ dia phrong nay véi dia phuong khéc thong qua viéc gép von san xudt
kinh doanh, cung tng vat tr nguyen liéu dé doanh nghiép thuong mai mua
duge hang dap ing ding yéu ciu kinh doanh.

Viéc lién doanh lién két giita doanh nghiép thuong mai nay voi dia phuong
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khdc théng qua trao d6i hang hod 1am da dang hon, phong phi hon mat hang
kinh doanh cua doanh nghiép thuong mai. D€ khai thdc nguén hang nay c¢é
hiéu qua, doanh nghiép thuong mai phai tim hiéu k¥ d6i tac dé lién doanh lién
két, nam vitng tiém nang cua doanh nghiép minh, cif can bo nghiép v ¢6 trinh
do di ky ket hgp dong va theo dai don ddc déi tdce thyc hién diing nhimng diéu
da cam két trong hgp dong.

- Ngu6n hang ngoai thi trudng ty do: 12 ngudn hang khi cdn dé bé sung cho
nhu cau kinh doanh, doanh nghiép thuong mai cir ngudi ra thi truong tu do
chon mua hang hod theo gid thod thuan, nguén hang niy khong én dinh, khoi
luogng hang hod it, chat lugng hang khong cao.

1.1.3. Theo tinh chdt 6n dinh ctia cung ting hang hod bao gom

- Ngudn hang 6n dinh: Ia ngudén hang trong k& hoach, né cung cap hang
hod cho nhu cdu cia doanh nghiép thueng mai mot cach 6n dinh, véi s6 luong
16n, gid ca wong d6i 6n dinh.

- Nguén hang khong on dinh: 12 nguén hang ngoai ké hoach, hang dugc
san xuat Ie te, s6 luong it, chat lugng khong cao, gid ca khong én dinh.

1.1.4. Phdn theo pham vi hoat dong cia doanh nghiép thuong mai bao gom

- Nguén hang khai thic tai dia phuong: 12 nhitng san phdm hang hod do san
xuat nong nghiép va cong nghiép tai dia phuong ctia doanh nghiép thuong mai
tao ra. Ngudn hang khai thdc tai dia phuong giit vi tri dac biét quan trong, giup
doanh nghi¢p thuong mai nim chic dugc nguén hiang, dong vién khai thic
dugc hang hod, phuc vu kip thoi yéu cdu kinh doanh vét chi phi ha.

- Ngudn hang khai thic ngoai dia phuong: 12 nhiing san pham hang hod ma
doanh nghi¢p thuong mai khai thic tir cdc co & san xuat va cic doanh nghiép
thuong mal 6 cdc tinh khdc. Khi khai thic nguén hiang niy can lru y: khdi
lugng hang mua hep 1y, chat hrgng hang t6t, gid cude van chuyén ha.

1.1.5. Phdn theo khoi luong hang doanh nghiép mua duoc

C6 ngudn hang chinh, nguén hang phu, nguén hang méi, nguén hang troi néi.

- Nguén hang chinh: 12 nguén hang quen thudc cia doanh nghiép thuong
mai, khoi lugng hang mua nhiéu, gid ca 6n dinh, chat lugng hang dam bao, 12
ngudn hang di c6 quan hé thudng xuyén lau dai va do tin cay cao, véi nguén
hang nay doanh nghiép thuong mai nén duy tri t6t méi quan heé.

- Nguén hang phu: 1& ngudn hang hé tr¢ cho nguén hing chinh, doanh
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nghi¢p thuong mai cin nim vimg nguén hang nay dé khi c4n thiét khai. thac
phuc vu Kip théi nhu cdu kinh doanh.

- Nguon hang méi: 14 ngusn hang doanh nghi¢p thuong mai chua cé quan
hé kinh doanh, khi cdn khai théc nguon hang nay doanh nghiép thuong mai
phai tim hi€u k¢ khi nang thuc t& cia nguon hang, trinh d6 k¥ thuat, quy trinh
cong nghe san xuat cia nguén hang, mar ma. kicu mot... d€ doanh nghiép mua
duge hang 6 chat luong cao, hop nhu ciu ciia khich hang.

- Nguon hang toi ndi: 12 nguén hang 1¢ t, khoi lugng it, chat lugng hang
khong cao, gid ca khong 6n dinh, 13 nguon hang bé sung cho nguén hang
chinh, kht cdn thigt doanh nghié¢p thuong mai ra thj truong dé xem xét va
khai thic.

1.1.6. Phdn theo moi quan hé kinh doanh

Bao gém nguén hang tu san xuat, gia cong ché bién, nguén hang lién két
va lién doanh, nguén hang ciia don vi ¢dp trén, ngudn hang nhan dai 1y va ky
gUi, nguén hing nhap khau...

- Nguén hang tr sin xuat, gla cong. ché bign: 1a nguon hang do doanh
nghiép thuong mai ty tién hanh san xust gia cong ché bién hang tuy thude vao
y€u cau kinh doanh cta doanh nghi¢p. Boi vi, c6 loai hang hod san xudt theo 16
I6n hodc san xudt timg chi tiét,.. nhung nhu cdu ticu ding lai can dong b, vi
vay doanh nghi¢p thuong mai mua hang vé van phai tiép tuc mot phan san xuat
trong [uu thong nhu 13p rdp, chinh 1Y, chia nhd 1im dong bo hang hod, hoan
thi¢n mat hang thuong mai phuc vy nhu cdu tieu diing nhu: ché bién d6 an, lam
gid do, san xuat dau phu... lam phong phii thém mat hang bdn ra va tang doanh
thu cho doanh nghiép.

- Nguon hang cua don vi cap trén: 12 ngudn hang tir co quan chu quan cua
doanh nghiép thuong mai diéu xudng. Nguén hang nay gom cic hang hod cé
gid tri cao, hang hod cdn du trit, bio quén lau dai ma doanh nghiép thuong maj
khong ¢6 diéu kién kho hang.

- Nguén hang lién két, lién doanh, nhap khau, nguén hang dai Iy da trinh
bay theo phan loaj trén.

1.2. Noi dung nghién ciu nguon hang mua

Doanh nghiép thuong mai nghién cifu ngudn hiang nhim muc dich phuc vu
va thic ddy san xuat phdt trién, khai thac duge nhi¢u hang hop nhu ciu cua
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khich va xdc dinh duoc kha nang trién vong cta san xuit dé doanh nghiep
thuong mai dat quan hé mua hang thich hop.

Nghién ciu nguon hang véi cic ndi dung sau:

- Tim hiéu tinh hinh sdn xuat, khd nang sin xudt cia cdc doi tugng da,
dang va s¢ cung cap hang hod cho doanh nghiép thuong mai.

- Tim hiéu kha ndng cung tng hang hod cta co s& san xuit cho doanh
nghiép thuong mai.

- Nghién ciu vé gid san pham bao gém ca gid thanh va gid bdn buon hang
hod clia san xuit cho doanh nghiép thuong mai.

Noi dung cu thé cia céng tdc nghién ctiu ngudn hang:

- Tim hiéu timg co sd san xudt di ¢6 quan h¢ mua — bdn véi doanh ngh:ep
thuong mai dé bi€t duogc: kha nang san xuat, chat lugng va gid ca san pham cua
san xudt lam ra... Cling nhu d€ biét duge kha nang thyc hién hop ddéng mua bdn
va nhu cdu nguyén vat liéu cla san xudt, Trén co s d6, doanh nghiep ky hop
dong mua bin hang hod véi co s¢ san xudt.

- Tim hi€u nguén hang hién cé ma doanh nghiép thuong mai chua dat quan
h¢ kinh doanh.

Mot mat nghién cifu nhilng mat hang ma dia phuong ¢6 kha nang san xuat,
nhung hién nay chua khoi phuc dugc hay chua phat trién duoc, dé doanh
nghi¢p thuong mai dat k€ hoach gitip d& san xuat phat trién vi mod rong mat
hang kinh doanh, bd sung mat hang hién c6.

Mat khic, nghién citu nhitng mit hang & co s& san xuat nhiéu, khéng tiéu
thu hét dé tim bién phdp gilip co s& san xuat nang cao chat lugng san phim, m&
rong pham vi luu thong ra ngoai dia phuong hoac chio hang ho co s& san
Xuat... trén ¢o 56 d6 ma doanh nghiép thuong mai c6 k€ hoach ddu tu khai thic
ngudn hang duge hop 1v.

1.3. Phuong phap nghién ciru nguén hang

D€ nghién ciu dugc nguén hiang mua cho thich hop, cdc doanh nghiép
thuong mai sif dung phuong phép diéu tra thu thap thong tin va phan tich tdng
hop bing hai cach:

- Lay mat hang 1am don vi nghi¢n cttu: khi nghién céu cin tim hiéu 16 vé
cac mat nhu tinh hinh san xuat va kha nang san xudt, viéc tiéu thu caa trng san
phdm dé trén thi trudng, don vi san xuat ndo di iam ra mét hang d6... tir d6 lap
phi€u theo ddi riéng cho titng mat hang cu thé.



No6i dung phiéu theo ddi mét hang A:

Yeéu cau Nguon hang Nguén hang
tiéu thu da co quan hé chua ¢6 quan hé
Sé Gia | Ténnguoi | SO Giad | Tén ngudi S6 | Gia
lugng tri cung cdp | lugng | tri cung cdp lugng tri

Bing phuong phdp niay, doanh nghiép thuong mai bi€t duge tinh hinh sén
xuit va nhu cdu tiéu thu cua timg mit hang cu thé, tao diéu kién thuan lgi cho
doanh nghiép thuong mai dat k& hoach can d6i cung cau trong kinh doanh.

Song vé6i phuong phdp nay, doanh nghiép thuong mai khé tim hiéu duge cu
thé vé tinh hinh san xuat cha cdc co s& san xuat d€ ¢6 bién phép gidp dd san
xudt, va khai thdc kha nang cla san xudt, tao diéu kién thic ddy san xuét phét
trién va phuc vu t6t cho nhu cdu khich hang.

- Lay ¢o s& ngudn hang lam don vi nghién cihu:

Vi phuong phdp nay, doanh nghiép thuong mai tim hiéu: tinh hinh cu thé
cua titng xi nghiép, ting ¢o s& san xudt vé mat hang san xudt, sd lugng va chét
luong hing hoa, gid thanh san pham, thiét bi san xuat, trinh do k¥ thuat cla
cong nhan, quy mo clia san xudl, trinh do 16 chic va quén Iy san xudl... trén co
s& d6 ma 1ap phi€u theo dbi cdc co 56 san xudt.

Phiéu theo di co sd san xuét B:

Piéu kién san xuat

Trinh dé

Mat Gia
i quan ly

hﬁﬁg Lugng | . | Cong | Thiét | Nguyén | Gia
) nhan bi lién thanh
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Ding phuong phdp nay dé nghién citu, doanh nghiép thlrcmg mat ¢ thé
nam dugc tinh hinh cu thé cia timg co s& san xuat nhung khong nam duogc tinh
hinh cu thé cua timg mét hang trong pham vi co s& san xuét dé phu triach. Hién
nay, trong thue t€, doanh nghiép thuong mai két hop ca 2 phuong phap trén dé
nghién cifu nguén hang.

2. Lva chon phuong thitc mua hang thich hop

Tuy tung loai hang thudc cdc ngudn hang khic nhau mi cé cic phuong
thic mua hang thich hgp.

2.1. V6i hang cong nghé pham

- Mua hang theo k& hoach (con duge goi 14 théng nhit thu mua).

Phuong thic thu mua nay 4p dung d€ mua hang cla cdc xi nghiép san xuat
quéc doanh va tap thé da san xudt theo chi tiéu ké hoach cia nha nudc va mua
cdc mat hang quan trong cdn thiét déi véi san xuat, doi séng va qudc phong.
bay 1a phuong thic thuong diing dé mua hing ciia cdc x{ nghiép san xuat trung
uong va dia phuong quan 1y va 1a phuong thiic mua hang cho cdc xi nghiép
quéc doanh va mua hang trong ké hoach.

V6i phuong thiic nay, doanh nghiép thuong mai chii dong nim duoc nguon
hang kinh doanh, dé dép ting kip thoi cho nhu cdu ctia khdch hang. Mat khic
cdc co sd san xudt s€ chu dong va kip thoi tiéu thy duge san phdm dé phat trién
san Xuat.

- Mua gia cong (giao nguyén liéu thu héi sin pham).

La phuong thifc thu mua ma doanh nghiép thuong mai giao cho cdc don Vi
san xudt nhiing nguyén liéu quy va thu héi toan bo thanh phdm ciia cac don vi
san xudt dé lam ra.

Trén co s& vé s6 lugng va chdt lugng hang hod da san xuat ra, doanh
nghiép thuong mai s€ tra tién cong cho co s& san xudt theo gid gia cong da quy
dinh cho timg loai hang.

Véi phuong thic nay, doanh nghiép thurong mai s& ndm chic dugce ngudn
hang, quan 1y dugc nguyén liéu va tao diéu kién cho cdc co s& san xuat nang
cao trinh d¢ 16 chifc va quan 1y san xuat. Song khong tao diéu kién cho co s&
sdn xudt chi dong sdng tao ra miu ma méi, khong tiét kiém nguyén li¢u va ha
gid thanh san phdm. Mat khic néu doanh nghiép thuong mai khong quan 1§ t6t
nguyén ligu va chat lugng san phdm thi sé tao ra so hd d€ co s& san xudt rit bét
nguyén liéu, ddi nguyén liéu lam cho chat luong san phdm kém.
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- Bédn nguyén liéu thu mua thanh pham (con goi 12 phuong thitc mua diit,
ban dut).

Can cui vao k€& hoach sdn xudt va dinh miic ky thuat cho ting loai san
pham, doanh nghiép thuong mai bédn cho co s& san xuat mét khoi lugng ngryén
li¢u can thiét. Sau khi co s& san xuat lam xong, doanh nghiép thuong mai dén
mua lai toan bo hang hod theo hop dong da ky.

Vi phuong thic nay, doanh nghiép thuong mai ném ducgc ngudn hang, tao
dicu ki¢n cho co s& san xuat phdt huy duge tinh chi dong sdng tao trong sin
Xudt, quan 1y, ti€t kiém nguyén lieu va phét trién mat hang, nang cao chat
lugng san pham.

Thuc hién phueng thiic nay doi hoi phai ¢6 dinh mitc kinh € k§ thuat chinh
xdc cu thé cho timg san phdm va co sO san xuit phai ¢6 trinh dé té chic vi
quan 1y cao.

- bt hang: 1a phuong thitc thu mua d6i véi nhiing mat hiang ma co sd san
xudt tu tic duge nguyen litu va sau khi san xudt ra cic san phim thi doanh
nghi¢p thuong mai dén thu mua hang theo hop dong da ky véi co s& san xuat
tuy theo loai hang, s6 luong, chat luong, mdu ma hing ma doanh nghiép
thuong mai cén.

Phuong thitc mua nay tao diéu kién cho co s sin xust tan dung duoge
nguyén vat liéu va phét trién duge mat hing mdi, thic ddy san xuat phat trién.
Con bén kinh doanh thuong mai sé ¢6 hang kinh doanh phong phd hon va thoa
min nhu cau cho khéch hang.

- Chon mua: 13 phuong thite thu mua ma kinh doanh thuong mai dén cdc co
S0 san xudt tién hanh chon mua mot s¢ hang hod theo yéu cdu vé dé han.
Phuong thic nay rat co dong vé mat hing, vé chal lugng, vé thoi gian mua
hang. Néi cdch khdc 1a bén mua chi dong hoan toan trong viéc mua hang.

- Thu mua theo hgp déng: _

Khi cdc doanh nghiép thuong mai can mua vdi s6 lugng 16n hang hod, dac
biét la hiang quy hiém gid tri cao, thi doanh nghi¢p thuong mai ky két hop déng
mua bdn v6i cdc doanh nghiép kinh t& khdc, cé the 1a cic don Vi san xuft hay
cdc doanh nghiép thuong mai khdc, dé mua hang vé kinh doanh. V&i phuong
thitc nay, ngudi mua nidm chic duoc nguon hing, hang mua cé gid cd 6n dinh,
chét lugng hing dam bao, thoi gian va hinh thitc giao nhan hang theo yéu ciu
kinh doanh va ngudi ban yén tam ban duoc hang theo diing ké hoach da ky ket,
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lugng hang bdn ra nhiéu, thu gom tién nhanh, tién cho viéc md& rong va phat
trién san xuat. Song cic diéu khoan cha hgp dong phai chat ch&, cu thé, chi tiét,
néu khong viéc giao nhin hang va thanh todn khong dam bao s& anh hudng dén
cong tac kinh doanh ctia doanh nghiép thuong mai.

- Mua ty do:

Doanh nghiép thuong mai ra thi trudng tut do chon mua nhitng hang hoa ma
doanh nghiép can, theo thoa thuan vé dé ban. Phuong thitc nay lam phong phi
thém mat hang kinh doanh va ngudi mua chu déng trong viéc mua ban hang.

2.2. V6i hang nong san, thue pham

- Mua hang theo hop dong:

Céc doanh nghiép thuong mai can cit vao chi tiéu san xuat va giao nop san
pham ma chinh quyén dia phuong giao cho ngudi san xudt 1 nong dan, hop tac
X3 noéng nghiép, nong trudng qudc doanh dé ky két hgp dong mua bin hing
hod vGi ngutt san xuat. Véi phuong thifc ndy, ngudi san xudt ¢d trach nhiém va
nghia vu phai ban du san pham, véi chat lugng tot va giao nhan hang ding thai
gian quy dinh cho doanh nghi¢p thuong mai; va doanh nghi¢p thuong mai phai
thanh todn song phing cho ngudi san xuat theo thod thuan di ky trong hop déng.
Mua theo hop déng hang thuc phdm, nong san khi san xudt tvong dai tap trung, s¢
luogng hiang mua tuong doi 16n.

- Mua hang ngoai thi trudng: doanh nghiép thuong mai can c vao nhu cau
kinh doanh ma ra thi trudng lua chon hing mua theo su thoa thuan cua hai bén.
Ngoai ra tuy theo mit hang kinh doanh ma doanh nghiép thuong mai cd thé
mua gia cong, dat hang...

IIL. QUA TRINH NGHIEP VU MUA HANG CUA NHAN VIEN NGHIEP
VU KINH DOANH

1. Nhiém vu va yéu cau can thiét clia nhan vién mua hang

1.1. Nhiém vu cua nhan vién mua hang

- Chap hanh nghiém chinh va thuc hién diing cdc chinh sach, ché do, thé 1¢
ctua Pang va Nha nudc quy dinh trong cong tac mua hang. Chap hanh nghiém
chinh nam diéu ky luat lao dong quy dinh d&i v6i nhan vién mua hang. Néu
cao ¥ thitc chi dong sang tao, ty gldc va tan tuy véi nhiém vu dugce giao.
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- Nam viing ngudn hang, biét cdch tic dong tich cyc va bam sdit tién do
thuc hién. Bon déc cic co s& san xudt thyc hién ding cdc chi tiéu trong hop
d6ng mua hang da ky.

- Thuc hién tot nghiép vu mua hang va giao nhan hang, lén lich mua hang
cu thé khoa hoc. Panh gid phan loai phdm cdp hang hod chinh xdc. Can dong
do dém, lap chitng tir thanh todn tién hang phéi trung thuc, chinh x4c, cong
bing, dan chu, khong gay phién ha cho ngudi ban.

- Xay dyng t6t mdi quan hé véi cdc cd s& san xuat, véi chinh quyén dia
phuong, v6i cdc nha cung cap va thi kho ctia doanh nghiép. Trong giao dich mua
bén phai trung thuc, chinh xdc va sdng phang; luén an cdn, niém nd, binh tinh,
khiém t6n trong mua ban hang hod, thyc sy quan tdm va ton trong khdch hang.

- Khong ngung hoc tap nang cao trinh d¢ chinh tri va nghiép vu chuyén
mon dé nang cao sy hiéu biét va tay nghé trong céng tac mua hang, kiém nhén
hang thanh thao va chinh xdc, mua duge hang phu hgp véi yéu cau kinh doanh
cua doanh nghiép.

1.2. Yéu cau do6i véi nhan vién mua hang

- Yéu cdu vé thé chdt: bao gbm vé siic khoe, vé dung mao, vé sinh ci nhan,
ding diéu trong cong tac.

Bat ky mot loai lao doéng nao ciing doi hoi phai bd ra mot lugng sire luc
nhét dinh, do vay ngudi lao dong cdn phai ¢é mot sitc khoe t6t dé dam duong
cong viée duge giao phd. Viéc thu mua hang hoad 1a mot cong viée phiic tap,
doi hoi sy tinh 1€ va ¢6 sitc khoé déo dai dé tir d6 han ché duge su yéu kém do
sttc khoe gay ra.

Vé dung mao phai va nhin, dé coi, tuoi tinh € ¢6 kha niang cudn hit khich
khi giao tiép. V€ vé sinh ci nhan bao gom vé diu téc, trang phuc, trang diém,
vé sinh khoang miéng va théan thé... bdi vi tat ca cdc van dé trén khi c6 mot so
sudt nho déu coé tac dong xau d€n nguoi Xxung quanh vi vay nhin vién thu mua
khong nén an, udng, hiit cdc d6 ¢6 mii khi dé€n doanh nghiép hoac khi giao tip
vdi khich. Dau téc phdi gon, hop vdi cong viéc. Trang phuc dep sach theo ding
quy dinh cia doanh nghiép, trang diém nhe nhang lich sy. Vé ddng diéu phai
nhe nhang, t€ nhi, lich sy va giao ti€p phai chudn muc.

- Yéu cdu vé€ nang lyc: bao gém khd nang vé tri nhd,»vé phan tich va 16ng
hop tinh hinh, kha nang sap xép cong viéc.

Kha nang vé tri nhé: cong viéc nio ciing cdn c6 tri nhd, tri nhé 13 mot trong
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nhitng phdm chat nang luc cdn ¢6 déi véi con ngudi d€ dam bio dugce cong viec
chung va céng viéc rieng hop 1y, dac biét d6i vdi nhan vien thu mua phii tao
cho ban than ¢6 théi quen ghi nhé vé cic nét dac thir cha hang hod, cic thong
tin vé€ nhu cdu thj truong, cdc tiéu chuin phén loai hiang hod, vén dé nio I1x
chinh, 1i that cén thiét, cong viéc ndo can giai quyét trudc... dé ti€n hanh giai
quy€t va xir Iy dugce kip thoi.

Kha néng phan tich va téng hop tinh hinh 12 dé nim vitng dugc chinh xdc
C4c ¢ong viéc cin lam nhim mua dugc hang tot va dinh huéng cdce thao tdc
cong viéc mua hang duge chudn xdc va hop 1y.

Kha nang sip xép cong viéc mot cach hop 1§ va khoa hoc dugc thé hién &
chd con ngudi dé phai ¢6 ddu éc 3 chie cong viec va giai quyét cong viec ¢
hi¢u qua, han ch€ dugc sy hao t8n qui sic.

- V¢ trinh d¢ tay nghé: dam béo sy bit viéc thao viéc dé thu mua c6 higu
qua. Nhan vién thu mua phai duoc dao tao qua nghi¢p vu kinh doanh thuong
mai va nghiép vu mua hing d¢ ho am hidu dugc nghiép vu mua hang, hiéu biét
tuong tan vé hang hod va nguén hang mua, dong thdi gidi quyét 6t céc tinh
huong khi mua hang va giao nhan hang.

- V& pham chét nhan cich: Phai trung thuc, that tha va liém khiét, biét giir
chir tin véi moi ngudi xung quanh va véi khéch hang. Phai biét dat lgi ich clia
tap the Ién trén hét, khong duoc phép lam dung Idng tin cia moi ngudi d& thu
loi nhuan cd nhan mot cdch bat chinh. Trong thanh todn phai 3 rang, song
phéng kip thoi, chinh x4c.

Phai biét kién tri nhn nai va ty chii d€ binh tinh giai quyét cdc cong viée
mot cach khoa hoc, trinh nén néng véi vang va lam au. Phai ¢6 tinh than trich
nhiém cao trong cong viec v doan két ndi bo 16t. Dong thoi phai say me cong
viéc va khong ngimg hoc tap vuon lén dé nang cao nhan thitc cho ban than vi
lam viéc cé hiéu qui. Téc phong va thii d6 lam viéc phai nhanh nhen, chuin
muec, thao vit, linh hoat va nhay bén trong kinh doanh.

- Théi do khi giao ti€p phai niém né, cu xir lich thiép. C6 tinh than trach
nhi¢m cao trong cong viéc duge giao va vdi khdch hang. Phai luon tu chu, binh
tinh va tinh tdo trong moi tinh hudng dé giai quyét cong viéc mét cich minh mén,
chinh xdc. C6 chi tién thu, khong gidu dét, tich cuc nang dong trong cdng téc.

2. N&i dung céng tac cha nhan vién mua hang

D¢ doanh nghiép kinh doanh c¢6 hiéu qua, nhan vién mua hang phai nim
vitng va lam dugce cdc khau cong viéc sau:
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- Ném vimng nhu cau vé hang hoa va dich vu cua khiach hang dé biét dugce
nhu cdu ma khdch cén, hang dé ¢é min mi chat luong thé ndo va khiach can
hang vao thdi gian nao, dé tir d6 khai thic hang hod kip thai.

- Nghién citu kha nang cung ttng hang hod cta cic ngudn hang dé biét & dé
¢6 ban nhitng mat hang gi, quy mé san xuat 16n hay nho, gid thanh hang hoa
cao hay théap, di€u kién giao nhan va thanh todn ra sao, hang hod duge san xuit
bang nguén nguyén liéu nao va ho ¢6 nhu cdu gi vé dich vu khdc dé san xuat
duoc hang hda.

- Bam sdt co sd san xuat va cdc nguén hang bing cich: cir cdn bo nghiép vu
dén co s& san xudt tim hiéu vé tién do san xudt va cung tng hang hod, phan anh
nhitng ¥ ki¢n cua khach v6i san xuat dé co sO lam ra céc sin pham hop nhu cau
hon. Déng thdi chon dugc cic d6i tac busn ban dé mua hang c6 hiéu qua hon.

- Biét cdch ky két hgp dong mua bdn hang hod véi céc d6i tic mot cach cu
thé, chinh xdc, ro rang, ding luat, thé hién duge ké hoach va lich giao nhan
hang hop 1¥.

- Xay dung duge ke hoach mua hang hop 1y: mua hang & dau, mot 14n mua
bao nhiéu va mua nhiing hang gi, mua vao th&i gian nio, van chuyén hang mua
bing phuong tién nio hop 1y nhat.

- Tién hanh mua hang: bi€t cach lam thd tuc tam g tién mua hang, mua
hang theo ding trinh ty (1dy hod don mua hang, kiém nhan hang vé s6 lugng va
chét lugng, thanh todn tién hang, chuyén hang vé doanh nghiép va giao hang
cho tha kho).

- Hach todn nghiép vu mua hang thong qua viéc tap hop ching tir ¢6 lién
quan dén viéc mua hang, lén bing ké va thanh todn tién tam ing.

- Biét cdch 1am bdo cdo mot 14n mua hang va rit kinh nghiém cho ban than
d€ mua hang ¢6 hiéu qua.

3. Cac hinh thirc mua hang

Khi doanh nghi¢p thuong mai ¢6 nhu cdu mua hang, doanh nghiép thuong
mai tién hanh ky hop dong mua ban hang hod véi bén ban, trong hop déng o6
ghi r6: viéc giao nhan hang tai kho ngudi mua hoac tai kho ngudi ban hoic
giao nhan tai khau trung gian.

3.1. Mua hang tai kho ngudi ban

Trudc khi dén kho ngudi bin mua hang, nhar vién thu mua phai 1am t6t
cong tdc chuan bi sau day:
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+ Kiém tra lai cdc thong tin vé nguén hang va lich giao nhéan hang.

+ Chuan bj tién di mua hang.

+ Chuén bi nhén luc di mua hang va ap tai, bao vé hang vé kho doanh nghiép.

+ Chudn bi db gidy & tuy than va gidy t lien quan dén 16 hang mua.

+ Chuan bi s6 cong tdc, bit ghi, mdy tinh ¢4 nhan.

+ Thong bdo véi thi kho vé khéi luong hang mua, thét gian hang vé kho,
loai hang mua vé,

Buing lich giao nhan hang, ngudi mua dén kho ngudi ban dé nhan hang
theo trinh tir sau:

+ Dén kho, ngudi bdn phai xu4t trinh gidy 1& cho béo vé dé duoc vao kho.

+ Xudng phong nghiép vu — k€ toan dé Jap hod don mua hang.

+ Ki€m tra hod don xem ghi ¢6 diing va da thong tin vé hing mua chua.

+ Xudng kho nhan hang: ddu tién nhan khai quét 16 hang, phan loai kién
hang, cédc kién c6 bao bi bi rich — v& — dap — c6 nghi vin... phai déi tai kho
ngay. Ti€n hanh kiém nhan dai dien hay toan b 16 hang theo hop dong da ky,
khi kiém nhan phii phan chia ra 3 khu vc cu thé: noi dé hang da kiém, noi dé
hang dang ki¢m, noi dé hang chua kiém, tranh kiém tring hay kiém sét.

Kiém xong, ti€n hanh chat x€p hang lén phuong tién van chuyén theo
trinh tu:

+ Trudc khi chat xép phai kiém tra d6 an toan clia phwong tién: bao gom thing
Xe - san xe, thanh xe, khod xe, tinh vé& sinh cla xe, kha nang van hanh cua xe...

+ Khi chat xép hang phéi ddm bao diing k thuat huéng dan ngoai bao bi, dam
béo an toan ciia hang hod, tan dung dugc sitc chifa cla phuong tién van chuyén.
Pong thés, ket hop viec kiém nhan lai hang 14n cusi cung xem ¢6 khép véi chiing
tr khong, n€u khong khdp phai bao ngay cho ngudi ban dé xit 1y kip thoi.

Phdi nhan du ching ti can thiét ¢6 lién quan dén 16 hang mua dé tién cho
viéc quén 1y, van chuyén hang hos vé kho doanh nghiép, ciing nhu tién cho
viéc quan 1y hang va xuét ban hang dugc ngay.

Van chuyén hang hod va bao vé hang hoa trén dudng vé kho ctia doanh
nghiép.

Vi 16 hang 16n, phifc tap hay hing quy hi€m, gid tri cao... phdi c6 nguvi ap
tai bdo v¢ 16 hang di theo. Con hang thong thudng thi ngudi mua hang cling
nhan vién van chuyén c6 trich nhiém quan ly hang hod trén duong van chuyén.

Khi hang vé t6i kho ctia doanh nghi¢p:
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+ Nguoi mua phai giao chiing tir truée giao hang sau cho thii kho, va cung
thu kho ching kién viéc tiép nhan hing vio kho doanh nghiép.

+ Giao xong hang, ngudi mua hang cling thi kho k¥ nhan vao chuing tiv
giao hang va s6 nhap kho.

+ Tap hop di ching tir ¢ lién quan t6i 16 hang mua, chuyén lén k€ todn dé
thanh toan tién hang kip thai. :

+ Bdo cdo tinh hinh mua hing va ki¢n nghi bién phép mua hang ¢c6 hiéu
qua cho ngudi phu trich.

3.2. Mua hang giao nhan tai kho ngudi mua

Khi doanh nghi¢p thuong mai ti€n hanh ky hop déng mua ban hang hod véi
ngudi bdn, trong hgp dong ghi 1d: ngudi bdn cé trach nhiem mang hang ding
tieu chudn quy dinh dén tan kho ngudi mua dé giao bin.

Khi hang dén kho ngudi mua, ngudi mua mdi tht kho caa doanh nghiép
thuong mai ti€n hanh ciing giao nhan hang theo trinh 1y sau:

+ D¢ nghi ngudi bin giao toan bo chiing tir ¢6 lién quan dén 16 hang mua,
d€ thi kho ¢6 cin i ti€p nhan hing vao kho. Khi da c6 ching tir, ngudi mua
phai ki¢m tra ky cdc néi dung ghi trong ching tir, con ddu, chit ky xem da hop
1¢ chura.
~  + Tiép dén ia ki€m tra mitc d6 nguyén ven va s luong, chat luong cla bao
bi xem c6 khdp vé6i chimg tir giao nhéan khong.

+ V&i bao bi bi v8, hong, ¢6 nghi vin phdi danh dau va dé riéng. Sau khi
ki¢ém tra hang trong bao bi t6t xong thi md& bao bi vi kiém tra k¥ hang bén
trong bao bi bi hu hong d6. Néu hang trong cdc bao bi khong bao dam tiéu
chuan thi 1ap bién ban theo quy dinh, yéu cdu ngudi giao ky nhan vi ngudi mua
c6 quyén tir chdi nhan s§ hang kém chét lugng dé.

+ Ti€n hanh kiém nhan dén hang hod: viéc kiém tra nay do thit kho ciia doanh
nghi€p thuong mai mua hang tién hanh, nhan vé ca s6 lugng, chét luong, gid ca,
thoi han sir dung ciia hing mua va 6 su ching kién cla ngudi giao hang va ngudi
mua hang.

+ Khi két qua 16 hang khdp véi ching tir giao nhan cta ngudi ban thi ca 3
nguot: nguoi giao hang, ngucn nhan hang va thi kho ciing ky vao chimg tir giao
nhén clia ngudi ban va s6 nhap hang cta thil kho.

Sau d6 ngudi nhan hang moi ngudi ban mang ching tir ¢4 lién quan dén 16
hang lén bo phan k€ todn ctia doanh nghiép thuong mai bén mua hang dé thanh
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todn tién va hoan lai cho ngudi bin mot bo chitng tir. Toan bo 16 hang di nhan
phdi dugc thii kho dua vao kho dé bao quin theo yéu cdu cia tung loai hang
cho thich hgp.

3.3. Mua hang giao nhan tai kho trung gian

Mua hang vdi hinh thic giao nhan nay thi wong hop déng mua bdn phai
quy dinh 16 vé dia diém giao nhan hang, lich giao nhan hang, han dinh luu kho,
luu bdi, chi phi luu kho va luu bai do ai chiu, ché do du bdo va xdc bio thai
gian hang vé dén noi giao nhan dé thuan tién cho ngudi mua va ngudl ban lam
tht tuc giao nhan kip thoi, van chuyén hang vé kho nhanh gon.

Thudng khi bat ddu van chuyén I1én phuong tién van chuyén thi ngudi ban
dy bdo thoi gian hang s€ dén dia diém giao nhan, khi xe bt dau chuyén binh
thi ngudi ban xdc bdo cho ngudi mua biét chinh x4c hang s& van chuyén bing
phuong tién gi, thoi gian chinh xdc hang s t6i noi giao nhan.

Khi nhan duoc dy béo, ngudi mua tién hanh cdc cong tic chudn bi sau day dé
phuc vu cho viéc giao nhan hang dugc t6t: chudn bj vé phucmg tién van chuyén
hang tir noi nhan vé kho ciia doanh nghiép, chuin bi vé nhan luc di nhan hang,
chudn bj dung cu, bao bi che day hang, chudn bi gidy 10 va tién di mua hang. ..

Khi nhan duge xac bdo, ngudi mua ti€n hanh dén noi trung gian d€ nhan
hang theo ding trinh ty: nhan chimg tir trude, nhan bao bi va nhan hang sau.

Giao nhédn hang xong, ngudi mua ky nhén vao ching tir giao nhan hang va
x€p hang lén phuong tién, khi x&p hang lén phuong tién cin két hop kiém nhan
hang lan cudi xem c6 that khép véi ching tir chua.

Sau d6 ti€n hanh thanh todn tién hz‘mg vGi chii hang va hod trudng cua kho
trung gian. Réi chuyén hang vé kho clia doanh nghiép, giao cho tha kho {(moi
tht tyc tién hanh nhu viéc giao nhan tai kho ngudi ban).

4. Qua trinh nghiép vu mua hang theo hgp ddng mua ban tai kho
ngudi ban

4.1. Trude khi mua hang phai lam t6t cac cong tac chudn bi sau day

- Diéu tra lai céc thong tin vé nguén hang xem ¢6 truc tric hay kho khan gi
can trd tdi lich giao hang.

- Kiém tra lai lich mua hang: lich mua hang 13 két qua thoa thuan giita
doanh nghiép thuong mai (ngudt mua) véi co s& san xuat (ngudi ban) vé viéc
mua bdn hang hod vdi nhau. Trong lich mua hing phai ghi chinh xdc va cu thé
cac thong tin sau: tén hang mua, s6 lugng va chat luong hang mua, co cdu va
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gid cd hang mua, thdi gian va ngdy gid giao nhan hang, dia diém giao nhan,
phuong thitc giao nhan va thanh todn.

- Chuén bi mua hang:

Chuén bi vé phuong tién di mua hang: trén co s quing dudng cdn van
chuyén, loai hang cdn van chuyén, dac diém hang van chuyén, khéi luong hang
van chuyén... ma chudn bj loai phuong tién, sd lugng phuong tién van chuyén
va cdc gidy 1§ di theo phuong tién cho phl hop.

Chuén bi vé dung cu, bao bi, vat che phi: tuy thuoc vio lucmg hang, tinh
cht clia hang, khéi lugng hang van chuyén ma chuén bi loai dung cu, bao bi,
vat che phu, vat chén 16t, dung cy 14y mau hang kiém tra vi can dong do dém
cho thich hop.

Chuan bi cic loai gify t& cdn thi€t cho mot lan di mua hang: ¢dc loai gidy 1o
tuy than cia ngudi di mua hang nhu ching minh thu, gidy gidi thiéu clia doanh
nghiép thwong mai, gidy uy nhi¢ém nhan hang. Cic loai gidy & lién quan dén hing
mua: s6 cong tdc, hgp déng mua ban hing ho4, 1énh van chuyén hang...

- Chuan bi tién di mua hang:

Tuy thudc vao loai hang, chat lugng hang, khéi luogng hiang mua... ma
ngudi mua da ky két hop dong véi ngudi ban, khi di mua hang phai du ude s6
ti€én mang di mua hang cho thich hep.

D¢ ¢6 tién di mua hang, nhan vién thu mua phai viét gisy tam dng tién mua
hang roi dua 1én thu trudng ky duyét va sang phong tai vu ké todn 14y tién. Néu
di mua hang bang séc thi dua phiu bdo gid cho k€ todn trudng va k€ todn
trudng s& cit séc dé nhan vién thu mua di mua hang.

S6 tién cdn tam ng bao gdm cdc khoan sau:

+ Tién mua hang.

+ Tién an udng khi nhd bira trén dudng di mua hang.

+ Tién thué phuong tién van chuyén, thué 14i xe, céc chi phi cho 14i xe (néu c6)
+ Tién luu tri qua dém.

+ Tién du trit néu ¢é rii ro...

Ngudi di mua hang hét sitc tranh viéc di mua chiu hay dé cong no day dua
quéa han v6i ngudi ban.

- Néu doanh nghiép thuong mai khong c¢ tién mat dé tam dng cho ngudi di
mua hang, nguti di mua hang phai lam thu tuc vay tién ngan hang theo cach sau:

+ Ngudi mua hang viét don xin vay.
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+ DPua thi trudng doanh nghiép k¥ duyét vay.

+ Dua ra ngan hang lam khé uéc vay.

+ Pung han dinh phai thanh todan cho ngan hang.

+ Hang thang phai tra 131 cho ngan hang theo quy dinh.

Trong khe udc vay tién phai ghi r6: ho #n ngudi vay, don vi vay tién, s&
lugng tien vay, 1§ do vay, thdi gian tra, 14i suét trong théng. Néu qué han khong
tra s& phai chiu lai suat cham tra...

- Chuan bi v& nhan luc: tuy khéi lugng hang mua, vi tri quan lrong cla
hang mua ma chuén bi nhan luc bao gém: nhan lyc di mua hang vi 4p tai; nhan
Iuc 1iép nhan, boc d&, chat x€p hang hod khi mua vé.

Ngoai ra ngusi di mua hang con phai chudn bi gidy bit dé ghi chép va may
tinh c4 nhan dé tinh todn nhanh va chinh xic.

- Thong bdo cho tht kho: thdi gian hang s& vé tdi kho, mat hang va khéi
lugng hang s& mua vé d€ thii kho kip thdi chudn bi kho. dung cu thiét bi, gidy
t& can thiét dé tiép nhan hang vio kho.

4.2. Trong khi mua hang

Day la giai doan co ban quan trong nhat trong qud trinh nghiép vu mua
hang. Bdi vi né lién quan dén trach nhiém vat chét ciia ngudt di mua hang, lien
quan dén hiéu qua khi mua hang va Ia tién dé cho cong tic ban ra dugc tot.

Viéc mua hang c¢6 thé tién hanh tai kho bén ban, kho bén mua, hay tai mot
dia diém trung gian. Song thyc chat clia giai doan nay I3 viéc giao nhan hang
gilta nhan vién nghiép vu Kinh doanh véi nhan vién bdn hing. 0 phén nay di
sdu nghién cu qua trinh mua — ban hang tai kho ngudi bdn 1a chinh va duoc
thuc hién theo 4 budc sau:

Budéc 1. Giao dich.

Truée khi cho xe chay dén noi nhdn hing phai xdc dinh dia diém dén noi
nhan hang s& di bing con dudng nao 1a ngin nhat, thuan chiéu vi an toin nhat.

- DBén noi mua hang, lam tht tuc mua hang:

+ Xuat trinh gidy t& cho bao vé ¢c6ng va bo phan bédn hang.

+ Lay hod don mua hang: phai 1a hod don tai chinh.

+ Kiém tra k§ hod don: xem c6 ghi du va ding cdc noi dung chua. Néu ¢
su sai léch phai yéu cdu bén ban diéu chinh lai ngay.

+ Tién hanh thanh todn (n€u c6): khi thanh todn phai kiém tra ddu va chit
k¥ da thanh toan.
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Budc 2:Kiém nhdn hang mua.

Thuc chat bude niy 1a xac dinh trdch nhiém vat chat gilta ngudi nhan hang
va thil kho ciia bén ban hang. Theo trinh tu sau:

- Ngudi mua mang hod don mua hang xuéng kho dé nhan hang, dya vao
hoé don k€ todn kho viét phiéu xuat kho, ngudr mua kiém tra lai phi€u xuat
trudc khi nhan hang. -

- Khi nhan hang phai nhan di cd vé s6 luong va chét lugng hang mua, nhan
theo thif ty foai hing trén hod don va nhan theo diing nguyén tic va the 1¢ giao
nhan hang hod, cu thé nhu sau:

+ Vé pham vi kiém tra: tat c4 hang mua déu phai qua ki¢m tra.

+ Vé can cf kidm tra: phai tuan tht theo ding cdc tiéu chudn chét lugng da
quy dinh (theo tiéu chudn Viét Nam, tiéu chudn nganh...).

+ V& thoi han kiém tra: phéi tién hanh kiém tra ngay khi giao nhén tai noi
giao nhin (tai kho ngudi ban hoac kho ngudi mua hodc kho trung gian ma 2
bén da thoa thuin).

+ V& cach danh gia két qui: khi ngudi ban va nguoi mua cong nhéan ket
qua kiém nhan thi ngudi mua méi ky nhén vao phi€u mua hang.

- Khi giao nhan hang phai thyc hién ding vé cdc hinh thic ki€m tra hang
hod ma hai bén mua vi ban dé thod thuan. Thudng &p dung 2 hinh thic kiém
tra dai di¢én hay kiém tra toan bo.

+ Kiém tra dai dién: 1a kiém tra mot bo phan cua 6 hang, 14y ket qud do dé
tinh chung cho k&t qua ciia ci 16 hang. V6i diéu kién 16 hang d6 phai la: 16
hang ddng nhat, hay néu khong déng nhat thi gidy & di kem 16 hang phai ghi
chi tiét cu thé cho timg bao kién va phin Joai duge.

Ty 1& mau kiém tra: thudng theo thoi thuan cua 2 bén mua — ban hang.
Song thudng la 3% véi 16 hang 16n hon 1000 bao, kién va 5% véi 10 hang ntho
hon 1000 bao, kién. Con véi hang nhap khau, hang gia cong thi ty 1¢ mau kiém
tra 12 10% hay cao hon moét chuit. '

Con ty 1é mau d€ kiém tra chdt lugng hang thutng lay tir 1- 5% ty 1& mau
d3 1ay d€ kiém tra xac dinh s6 lugng hang. Ding méu dé d€ tién hanh kiém tra
vé mit ngoai quan va chi tiéu hod 1y cia hang mua.

+ Kiém tra toan bo 1a viéc kiém tra dén titng bo phan, timg san phdm cua 16
hang mua vi duge dp dung trong céc trudng hop sau: 16 hang quy hi€ém dic
biét, gi4 tri cao. Lo hang nho dudi 10 bao ki¢n. Lo hang khi kiém tra dai dién
khong khép véi chiing tir. L6 hing mdi sdn xudt va gia cong lan dau. Lo hang
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roi va vun. Lo hang khong déng nhat va gidy t& ghi khéng chi tiét cu thé cho
tung bao kién. L6 hing mau hong dé théi, cdn xdc dinh mitc do¢ bién chit cha
hang hod. L6 hang ¢6 hién tugng kha nghi hoac hang hod déng gdi trong bao bi
khong dam bao tiéu chuan quy dinh.

Ve phuong phdp kiém tra: ki€m tra vé s6 luong va chat lrgng hang mua.
Kiém tra s6 luong hing hod: la viéc can, dong, do, d€m tuy theo loai hing mua,
theo don vi tinh cia né. Kiém tra vé chét lugng hang hod: la viéc dung phuong
phdp cam quan hay thi nghiém tuy thudc vio loai hang va su thoa thuan cia 2
bén mua - ban. Song phuong phdp cam quan duge tien hanh I3 cha yéu.

- M6t s6 luu ¥ khi ki€ém nhan hang:

+ Ki€m nhan hang ca vé s6 luong va chit lugng, kiém nhan vé chiing tir, vé
bao bi, r6i d&€n ki€m nhan hang ho4.

Khi kiém nhan hang phdi tién hanh cong khai dé ci ngudi mua — ngudi bin
theo di dugc 1o rang két qua kiém tra.

Kiém nhan hang phai chinh xdc, trung thuc khong duge ép gid, €p loai, ép
cap hang hang giao dich.

+ Phai ki€m tra k§ vé bao bi va nhin mdc xem bao bi 6 nguyén ven, sach,
dep khong. Nhan mdc ghi ¢6 du thong tin va ghi c6 dung khong va thoi han s
dung cua hang c6 con khong.

Néu bao bi bi hu héng, 6 nght van thi ddi 1dy bao kién khic, néu kho
nguoi bin da hét thi phai ki€m tra that k§ hang hoa bén trong bao kién.

+ Hang giao nhan bj thita thi€u sai quy cich:

Hang bi thi€u: nhan bi cho di. Hang thita c6 thé tra lai cho ngudi ban, néu
kho con ché chifa va hang ban duge thi ¢é (h€ nhan va thanh todn thém cho ngudi
ban. Hang bj sai quy cdch, 14n loai, kém pham chat, tuyét doi khéng nhan.

+ Khi da nhan diing va du hang trong gidy xuat kho, nhan dt céc loai chung tir
¢ lién quan 16i 16 hang thi ngudi mua ky nhin vao ching tir cia ngudi bin.

Cac loai ching tir ¢6 lién quan tdi 16 hang mua (tuy loai hang ma cé ching
tir thich hop): phi€u déng géi hang, gidy bao hanh hang ho4, ban huéng dan sir
dung va bao dudng hang, gidy chiing nhan chat lugng hang hod, 1y lich hang
hod, hod don mua hang, gidy ra vio cOng cla l4i xe, gidy phép van chuyén
hang hod chia cong an d6i v6i hang dac biet, hang quy.

Budc 3: Van chuvén hang hod dd mua vé doanh n ghiép.

Truéc tién phai ki€m tra phuong tién vén chuyén xem cé dam bao do an
toan khong, tinh v¢ sinh cia phuong tién c6 phi hop véi tinh chat hang cin van
chuyén, da c6 du vat che ndng mua cho hang chua... 181 méi x€p hang lén xe.
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- Khi x€p hang lén phuong tién van chuyén phai xép ddng k¥ thuat hudng
dan ghi trén bao bi, phit hop vdi tinh chat hang hod. tan dung dugc dién tich va
dung tich xe, dam bdo hing hod an toan trén dudng van chuyén.

- Viéc bao quan va bao vé hang trén dudng:

Khi van chuyén hang, ngudi 4p tai hang thudng phai ngéi trén thing xe
cung vo1 hang hod. Tuy loai phuong tién chd hang vi tuy loai hang mua ma
ngudi mua hang c6 thé ngéi trén cabin ciing lai xe hoac di bang phuong tién
khdc ngay sau xe hang. Chi phuong tién va ngudi 4p tai hang phai hoan toan
chiu trach nhi¢m vat chat khi hang vé t6i kho bi thi€u hut, dap v&... vi vay
khong dé xe di vao cdc 6 gi, khong phong nhanh vuot Au, khong d6 xe tuy tién
va khong cho ngudi la ién xe trén duong van chuyén hing.

- Nhap hang vao kho doanh nghiép.

Trude hét ngudi mua hang phdi giao ching tir kém theo 16 hang cho thil
kho, d€ thi kho cé can ci nhap hang vao kho.

Khi giao hang cho thu kho cling phai giao hang ca vé s luong vA chat luong
hang. Lu6n o6 mat cling thil kho dé chiing kién két qua giao nhan hing mua. _

Thong bao tinh hinh hang mua cho tha kho, gidp thi kho kip thei xir 1§ 16
hang khi cdn va c6 k€ hoach bao quan ciing nhu xudt ban hop 1y,

Giao nhan hang xong, ngudi mua phai ky nhan vao phi€u nhap kho cia thi
kho, giit lai mot ban d€ ndp cho ké todn doanh nghiep.

Budc 4: Hoan tdr chitng tir.

- Ngu6i mua hang nop hod don mua hang va phi€u nhap kho cho k€ todn.

- Thanh todn cdc khodn tién mua hang v6i k€ todn. D@ thanh todn duoc
nhanh chéng va chinh xdc, ngudi mua hang phai tap hop dugc dii cdc ching tir
phat sinh trong ca dot mua hang, d6 la: gidy tam Gng tién, hod don mua hang,

gidy thué phuong tién, thueé béc d& hang, tién tro va an udng qua dém vi cc
chi phi can thiét khdc.

Sau d6 1ap bang ke tién mua hang theo ding s& lign clia ching tir trén.

Lén phong k€ hoach tai vu thanh todn tién tam tng. Néu tién tam tng nho hon
56 tién cin chi thi doanh nghiép thuong mai s& tra lai ngudi mua hang va nguge lai.

4.3. Sau khi mua hang

- Nhén vién mua hang phai lam bdo cdo vé két qua dogt mua hang, vdi
nhitng néi dung sau: tén hang mua, s6 tugng va chat lugng hang mua, tong gid
tri hang mua dé gii lén phu trich cua doanh nghiép va phong k€ toan Kip thoi.
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M4 s6 theo doi hop déng: nhim giip doanh nghié¢p thuong mai nam chic
dugc luong hang da nhan, biét lugng hang con t6n dong chua mua bdn giao
nhan dot nay, tr d6 don d6c co sd san xuat thyc hien 6t hop déng da ky.

Kiém tra, xem xét lai dung cu bao bi: dé chuén bt cho dot mua hang tiép
theo dugc tét.

Tong ket riit kinh nghiém ciia mét dot mua hang.

+ Rt kinh nghi¢m cho ban than vé cdc mat: phuong phdp cong tic, ciach van
dong thu mua, cich tiép nhan hing mua, cong tic chudn bi mua hang, viée mé
rong mét quan hé voi san xudt, cich thiic thanh todn tién mua véi ngudi ban hang...

+ M& hot nghi nhimg ngudi mua hang: dé rit kinh nghiém vé ¢ong tic mua
hang cua nhém, ctia t6 va cho doanh nghiép minh.

+ Kién nghi bién phdp mua hang cé hiéu qua.

Lt y vé cdc loai chimg tiy ¢6 lién quan dén dot mua hang

Tuy dac diém cua ting mat hang, cla timg 16 hang cu thé, twy loai phuong
tién van chuyén hang ma ¢6 cdc ching tir lién quan khic nhau.

- S6 ma hang, mi can.

- Phi¢u bdo gia.

- Gidy tam tng ti€n mua hang.

- Hop déng mua bdn hang hod hay lich giao nhan hang.

- S6 theo ddi hang nhap hoic hing mua.

- Gidy t0 tuy than ciia nhan vién mua hing (chimg minh thu nhan dan, gidy
gi6i thiéu cua co quan, gidy uy nhiém nhan hang).

- Phi€u mua hang (hod don ban hiang cia bén ban).

- Phi€u xudt kho clia bén ban.

- Phi€u déng géi hang hod.

- Gidy bao hanh hang hod.

- Gidy bao dim chat lvong hang héa.

- Cic ban catalo hay 1y lich hang hod, huéng dan cach sir dung va bdo quan hang.

- Bién ban kiém nhan hang va bién bin doi hao hing hod.

- Phi¢u nhap kho clia bén mua.

- Lénh van chuyén cua l4i xe.

- Cac loai chiing tir lién quan khéc.

La nhan vién nghiép vu kinh doanh thi chitc nang chinh l1a mua hang vé
nhap vao kho doanh nghiép hay nhap hang vio cira hang va giao nhan hang tir
kho ra quay bdn lé.
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Trén day 1a qud trinh nghiép vu mua hang v€ nhap vao kho doanh nghiép,
nhung hién nay & mot so doanh nghiép thuong mai lai ¢é mot bo phan chuyén
trach 1am nhiém vu mua hang vé nhép vao kho cira hang va chuyén lam nhiém
vu giao nhan hang gitra kho va quay hang ban 1é cla ctra hang.

Viéc tiép nhdn hang vao cita hang duge tish hanh nhi sau.:

- Phy tréch cita hang phai ndm viing lich nhan hang dé don déc thit kho
chuén bi ti€p nhan hang.

- Cira hang trudng, tha kho hay ngudi dugc uy quyén mdéi ¢ quyén tiép nhén
hang vao kho va tdt ca hang nhap vao cira hang déu phai qua kho ctra hang, khong
ducc nhap ngay ra quiy. Hang nhap kho phai ¢6 di chiing tir hop ¢, néu hang nhap
kho khong ¢6 du ching tir va chiing tir khong hop I¢ thi khong duge nhap kho, hodc
¢d du chimg tir ma chua c6 hang thi ciing khong duge nhap kho.

- Ti€p nhan hang vao cita hang duoc tién hanh theo hai budc:

+ Budc 1: Ki€ém tra khoi lugng, s& lugng va tinh trang bao bi, doi chiéu véi
chiing tir giao hang.

+ Budc 2: Nghiém thu hing hod vé s6 lugng va chat lugng.

- Khi mo hom kién phai ¢é mat cira hing trudng, ké todn trudng hay ngudi
phu trdch kinh doanh cua ctra hang chiing kién.

- Hang nhap nguyén dai nguyeén kién nhung khi giao ra qudy bdn 1é¢ ma
phat hi¢n thay thira thi€u thi phai 1ap bién ban cé du chit k¥ cua ngudi ching
kién de lam can cit xir ly.

Vide giao nhan hang giita kho cita hang va qudy hang ban I¢ duoc tién
hanh theo nguyén tdc sau:

- Ngudi ban hang phai can cif vio lugng hang ban ra hang ngay ma yéu ciu
b6 sung hang ra qudy, viéc nay phai dugc lam ddy du truée ngay (ca) ban hang,

- Hang hod dd giao ra qudy thi ngudi bin hang ca d6 phéi hoan toan chiju
trach nhi¢m vat chat vé s hang dé

- Hang xuét ra qudy phai c6 phiéu xuit kho hop 1¢ cha k& toan va chir ky
chra phu trich clta hang. Trong phi¢u xuat phdi ghi 15 va ddy du: tén hang, ky
hi¢u, s& lugng hay khoi lugng hang, gid don vi.

- Phdi giao nhan hang 1¢, khong giao nguyén dai nguyén kién, nguyén
hom. Khi giao nhén, phai can dong do dém hang hod cu thé theo diing don vi
tinh cia hang hod.

- Giao nhdn hang xong ngudi nhan phai ky vao gidy t& giao nhan. Hang
giao ra quay ngay nao phai vao sé clia (8 va qudy ngay ngay hom do.
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SO 60 TONG QUAT NGHIEP VU MUA HANG
THEO HOP DONG MUA BAN TAI KHO NGUGH BAN

LTruéc khi mua hang

v

Trong khi mua hang

v

LSau khi mua hang

.
=

Kiém ta lai thong tin vé
nguén hang

Ki€m tra Iai lich mua hang
clia doanh nghiép

Chudn bj mua hang

Thong bdo cho thil kho

Giao dich, 1am thi tuc mua
hang

Kiém nh4n hang mua

Van chuyén hang vé kho,
giao cho thd kho

Hoan tat cining tir mua hang

M& 5o theo dsi hop dong
mua hang

Tap hop ching tir thanh todn
tién mua hing

Kiém tra lai dung cu thiét bi
mua hang

Lam bdo cdo mua hang

Rut kinh nghiem
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5. Qua trinh nghiép vu mua hang "troi néi"

Doanh nghiép thuong mai khi mua hang v6i mot 16 1én thudng mua theo
hop doéng mua ban. Trong truomg hop cén mua hang ngoai thi trudng t do hoac
mua hang clla céc ngudn hang phan tan, mua dot xudt khong dinh trude va mua vé
s6 hrong it... Doanh nghiép thuong mai s ra thi truong chon mua nhimg hang theo
yéu cdu cia Khich vé d¢ ban va ngudi ta goi day 12 nghigp vu mua hang "trdl n6i”.

Nghiép vu nay bao gém mua hang cong ngh¢ phim va mua hang thuc
phdm nong san.

5.1. Qué trinh nghiép vu mua hang cong nghé pham

Viéc mua hang cong nghé phdm s& dugc tién hanh theo trinh tu sau:

- Trudc khi mua hang:

Nhan vién mua hang phai ndm viing nhu cdu vé hang hod cta khach hang
bao gém: tén hang, ching loai, s6 lugng, mau séc, cd s6, gid ca... va cdc loal
dich vu kém theo dé phuc vu khéch. Tir d6 tim hiéu xem ngudn hang nao st co
kha nang dép ung nhu cdu cia khdch hang, nguén hang &y ¢ dau, phuong thiic
mua ban thé ndo, c6 ché do wu dai d6i v6i ngudi mua khong... Sau dé clr cdn bd
nghiép vu dén noi c6 hang bdn dé 1dy gidy bdo gid cdc mat hang ma doanh
nghiép can mua (phai lay gidy bdo gid clia mot vai noi vé cing mot mat hang)
nop cho k& todn dé xem xét va trinh cia hang trudng duyét mua. Cua hang
trudng duyét mua s¢ danh ddu vho mat hang dong ¥ cho mua theo gid dé, lc
gy phong nghiép vu s€ lap bang bdo gia cu thé cho danh muc hang cin mua.

MAU GIAY BAO GIA
S6 TT l Tén hang Pon vi tinh l Don gia
| |
| |
] |
Thu truong ky duyét

Nhan vién mua hang kiém tra lai danh myc hang mua da dugc duyét va tién
hanh cong téc chudn bi mua hang. Chuén bi gidy & cdn thiét cia ¢4 nhén ngud
mua hang nhu: ching minh thu nhan dan, gidy bdo gid cua bén bén, s6 md
hang, mdy tinh cd nhan, bit viét vi gidly t, phuong tién di lai. Chuan bi
phuong ti€n van chuyén hang, néu doanh nghiép thuong mai c6 o0 thi ngudi
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mua hang phai lam thi tuc xin xe va ldi xe. tuy thude vao loai hang s6 luong hang,
quang dudng van chuyén ma xin mét hay nhiéu xe réi théng béo cho l4i xe bigt
quang dudng van chuyén, dia diém dén mua hang, khéi luong hang mua, thoi gian
dén noi mua hang... dé ldi xe ¢6 k& hoach chuan bj giay t& van chuyén hang va xin
xdng cho hop ly. Néu doanh nghié¢p thuong mai khong ¢6 xe 6t thi nhan vién
mua hang nén ¢6 k& hoach thué xe tai noi mua hang dé giam chi phi van chuyén.
Néu lic di. nhan vién mua hang mang hang di giao cho don vi kinh doanh khic,
lic vé chuyén hang mua v& kho thi nén thué xe tir diém xust phat. Tuy loai
hang. khoi lugng hang va thoi tiét lic d6 ma chuin bi tii bao, hop hay bat dé
chita dung va che day hang nham dam bdo cho hing hoa dugc an 10an va sach.
Cin chudn bi tién mua hang, thong thudng viée mua hang tréi ndi phai thanh
todn bing tién mat. B¢ ¢ tién mét di mua hang phai 1am thd tuc tam ng tién mua
hang theo trinh ty sau: vi€t gidy tam ing tién, trinh thi trudng ky duyét, dén tai
vu nhén tién. S6 tiém tam tng di mua hang bing tién hang cong véi céc chi phi
cdn thiét khdc dé dé phong bat trac xdy ra vin cé thé c6 tién dé xir 1y Kip thi.

MAU GIAY TAM UNG TIEN

CONG HOA XA HOI CHU NGHIA VIET NAM
Boc ldp - T do - Hanh phiic

GIAY DPE NGHI TAM UNG TIEN

Kinh gui 8N (D). oo et
CRIIC VUit s s bt a et et e eene e e srens
Tén 161 la......covvvcvevenenn..han vién cla hANG......cocoeveorvisreee,

Xin tam ing sd tién la .....................................................................................
(s6 tién bing chiy):..

Ly do tam img: dé mua hang va thué phu'cmg tién van chuyen hang lheo
ZIAY DA BIA. ...ttt ettt

Thu trudng don vi K¢ toin Ngudi tam ting
Ky duyét Ky nhan K¥ nhan
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Sau cuing la viéc théng bdo cho thil kho ciia doanh nghiép biét tén hang,
khoi lugng hang, thei gian hang sé vé t6i kho dé tha kho xdc dinh chinh xdc
thoi gian chuan bi nhan hang, chuin bi giay &, phuong tién dung cu, bao bi,
nhan luc @€ tiép nhan hang hod va s lugng kho dé chia hang cho hop 1y.

- Trong khi mua hing:

Dén noi ¢6 hang bin, nhan vién mua hang xudt trinh gidy & dé lam thi we
mua hang bao gém: chitng minh thy nhan dan va gidy bdo gid vdi bo phan ban
hang d¢ ldy hod don bdn hang cia ben ban (hod don gid tri gia tang); roi Ki€ém
tra k§ hod don xem noi dung c6 ghi di va chinh xdc chua, chit ky va con d4u
ding va du chura; sau d6 tién hanh thanh to4n véi nguoi ban hang va xudng kho
d¢ nhan hang. Khi dén kho, nhan vién mua hang dua hod don cho thi kho dé
lap phi€u xudt kho. Nhan vién mua hang dwa vao hod don va phiéu xuat kho
clia bén bdn dé kiém nhan hang vé s6 luong va chat lugng. Kiém nhan vé so
tuong vi chat lugng bing cich: dém, can, dong, do theo don vi tinh cia timg
loai hang cy thé. Ki€m nhan phai theo thit ty céc mat hang ghi trong hod don,
kiém xong mit hang nao thi ddnh dau ngay mar hang dé dé tranh bj triing sét
hang, nhan dén dau phai ghi s6 ma hang (s c4 nhan dé theo ddi) ngay dén day
dé khi nhan hang xong toan bd 16 hang néu ¢é gi vudng mic thi ¢é cin ot tra
ctfu lai. Khi ki€m nhan hang mua phai chia lam 3 khu vue dé hang: bén trdi 1a
khu vuc hang chua kiém, & trude mat 12 khu virc hang dang kiém, bén phii 14
khu vuc hang da kiém.

Khi ki€m tra chat lugng hang phai cin cif vao tiéu chudn ghi trén phigu bao
hanh, hod don cia bén ban hoac cam két chung cia hai bén ma tién hanh kiém
xem bao bi chifa hang con nguyén ven khong, cdch ghi nhan va nhin hiéu hang
hod ¢6 16 rang khéng, thdi han sir dung con khéng, ma s6 hang hod. Sau dé
ki€m tra dén toan bo hang hoi 6 bén trong bao bi vé: hinh dang, c& s6, ching
loai, mau sic, mui vi, 46 trong sudt... cling nhr cac bd phan cia hang hoa xem
€6 di va chac chén khong. Nén thir hang dé bit chic chin vé kha nang van
hanh cua hang hod nhw: d6 vira mét, chay ém, bat sing ngay, khong nho?,
khong nhiéu...

Liwne ¥: khi mua hang phai tim mua cia ngudn hang cé uy tin, hang tot, gii
cd hop 1y va hop véi nhu cdu coa khich hang.

Hang mua phai biét rd nguén géc xuat xit cia hang hod va ¢ di chitng tir
hop 1¢ kém theo 16 hing d€ mua hang xong ¢6 khich 13 doanh nghiép c6 thé
ban duge ngay.
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Hang mua tai kho noi ban néu thdy bao bi khong bao dam, hang bi dap v&,
méo bep hay chat luong c6 nghi van... thi nén déi Iay bao kién khac. Tuy loai
hang hoa ma c6 khi ngudi mua ti€én hanh ki€m tra chat luong trude, néu bao
dam mdi ti€n hanh kiém nhan s& lugng hang sau.

Hang mua dén dau thi ghi s6 cong tdc hay con goi 12 s6 ma hang, so cd
nhan dén day, d¢ tién theo doi va tra cttu khi gita ngudi mua va ngudi bdn
khong théng nhat vé két qud kiém tra.

Khi thanh todn tién mua hang phai tuan thit diing nguyén tac giao nhan tién
mat, tién qua tay ai ngudi dé phai dém lai ngay, phai ching ki€n ngut bian
kiém dé€m tién va dé nghi bén ban hang ky nhan hoac déng dau trén hod don
mua hiing 14 da thanh todn du.

Cic chi phi phat sinh trén dudng di mua hang ma nhéan vién mua phai cht thi
phai cé chiing tif va héa don hgp 1y dé lam co s& cho viéc thanh todn sau nay.

- Sau khi mua hang:

Kiém nhan hang xong thi cht xép hang lén phuong tién van chuyén dé
chuyén hang vé kho cia doanh nghiép. Trudc khi xép hang 1én xe phai dé nghi
lai xe kiém tra lai kha ning van hanh cia xe. Nhan vién mua hang kiém tra d
an toan vi vé sinh cla xe sau d6 chat xép hang lén xe theo ding huéng dan
ngodi bao bi, néu nhan vién mua hanh 1a ngudi dp tai hang thi phai hoan toan
chiu trach nhiém vat chét vé toan bo 16 hang vé giao cho thil kho doanh nghiép.

Khi hiang vé t&i doanh nghiép, nhan vién mua hang tién hanh vao s6 mua
hang va giao hang cho thi kho, giao chiing tlr trude dé tha kho ¢6 can ci tiép
nhan hang vao kho, lic 4y nhan vién mua hang phai ching kién tha kho ti€p
nhan hang dé cling hé trg va phan 1o trich nhiém vat chat giita hai bén. Khi
giao nhén xong, nhan vién mua hang cing thit kho phai k¢ nhan vio phi€u
nhap hang cua thy kho.

Sau d6 nhan vién mua hang tap hgp ching tir cé lién quan dén 16 hang mua,
lap bang ké vé cic khoan tién mua hang, nop k€ todn kip théi, thanh todn tién
tam (rng mua hang va lam bdo cdo mua hang.

So dé nghiép vu mua hang "tréi néi" 4p dung véi hang céng nghé phdm:
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Xac dinh nhu cdu hang mua
cia doanh nghiép

' Trude khi mua hang Tim hiéu, lua chon nguén hang

Lay gidy bdo gia hang hoa

Chuin bi mua hing

AN

Thong bio cho thii kho

Giao dich lam thi tuc mua
hang

v

Trong khi mua hang

Kiém nhan hing mua

Van chuyén hang vé kho, giao
cho thu kho

Hoan tdt chiing tir mua hang

Tap hop ching tir, lap bang ke
tién mua hing

4
Sau khi mua hang

Thanh todn tién tam (g

Ki€m tra Jai dung cu thiét bi
mua hang

Lam bdo cdo mua hing

AN

Rut kinh nghiém
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5.2. Qua trinh mua hang nong san, thue pham

5.2.1. Trude khi mua hang

Nhan vién mua hang phai diéu tra lai két qua clia san xuét dé dy udc dugce
vé san lugng va mit hang, tén hang cy thé ma doanh nghiép thuong mai c6 thé
mua dugc timg loai thuc pham nong san sach véi thoi gian nhat dinh, dac biét
la hang dugc san xuét theo thoi vu.

Duya vao nhu cdu tiéu diing vé hang hod ciia khdch hang ma dieu tra lai két
qua cua san xudt vé&: mat hang, s6 lugng, chit lugng, co cdu hang va thai gian
thu hoach hang thuc pham néng san. Tim hi€u sén lugng cia ngudi san xudt ¢
thé dat dugc, midc d6 dam bao tinh vé sinh vi an toan thyc pham cla cdc nha
san xuét, ché do cham séc ti mi nhu thé nao. Déng thdi tim hiéu nhu cdu cua
ngudi sdn xudt trong qua trinh tao ra hang nong san thuc pham vé cdy, con
giong, phan bon, thudc trir sau, xang dau, cong cu dé cham séc va thu hoach
san phdm cling nhu nhu cdu cia ho vé hang tiéu dung khéc (hang may mic sdn,
hang vai soi, hang dung cu gia dinh, hang thuc pham céng nghé khéc...). Viéc
diéu tra nay duge ti€n hanh nhu sau: can bd thu mua phai thudng xuyén bam
sat co sO san xudt, truc ti€p gip ngudi san xuit va tham quan noi ho [Am ra san
phim dé dé biét dugc kha nang thyuc t&€ cha san xudt va nhu cdu nguyén vong
ctia ho dé doanh nghiép thuong mai dé€n mua hang va cung cap céc dich vu bo
sung cho san xuat dugc Kip thoi. Hoac ¢6 thé thong qua hoi nghi nhitng ngudi
ban hang dé nam bat nhu cdu va chon thdi ¢ thich hgp dé thu gom hang hoi
cho thich hop.

Sau d6 tién hanh xay dung lich mua hang cho tirng mat hang, titng ngut
san xudt theo thdi gian cu thé v van chuyén bing phuong tién gi cho hop 1y.

Chudn bi c4c phuong tién van chuyén hang mua: phuong tién van chuyén
tho so nhu xe day tay, Xe cai tién, xe dap thd, xe xich 16 va xe mdy... 4p dung
cho quing dudng van chuyén ngin, s6 lugng hang it. Phuong tién van chuyén co
gidi 1a 6 16 4p dung vé6i quing dudng van chuyén dai va khoi lugng hang mua lon.
O noi ¢6 nhidu song ngdi ¢é thé van chuyén bang thuyén, xudng, ca no, tau thuy...

Chuén bi dung cu do ludng bao gém cdc loai can, vdi cdc dia diém mua hang
& dinh 14 can ban. Dia diém mua hang luu dong 13 cin treo cic loai, thudc day dé
do chiéu dai vat cin do nhdm xdc dinh tuong d6i khéi lugng vat can can.

Chudn bi bao bi chita hang, hang néng san thuc phdm (hat nong san, hat
ngi cdc, cde loai rau, ca qua va gia cdm).
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V& hat nong san: cin cit vao khoi lugng hat nong san du uéc mua, dinh
mifc chira dung tiing loai hat ndng san d6i vdéi ting loai bao bi, ta udc tinh duoc
s& lugng bao bi cidn chudn bi.

) . . Khéi lugng nong san du ude mua
56 lugng bao bi can chuan bi = :

Dinh mitc chita dyng ciia 1 bao bi |

D61 véi céc loai rau qua nhu khoai tay, ci cic loai, xu hdo, ca r6t... nén sir
dung céc loai sot tre d€ chifa dung. Déi véi gia cAm thi phai chudn bi long tre,
sot tre va cach tinh nhu d6i véi bao bi chita hat nong san.

Chuan bi s6 sdch va chitng tir cdn thiét cho viéc mua hang nhu s6 ma can,
phi€u mua héng, phi€u van chuyén clia l4i xe, mdy tinh c4 nhan va bt ghi,
giay t& tuy than cua nhan vién thu mua.

Chuan bi nhan lyc bao gém  ngudi kiém nhan hang, khuan vic, chat xép
va van chuyén hang. N&u khoi lugng hang mua it, hang don gidn thi chi can
nhan vién thu mua va nhéan vién lii xe 1& di. Chudn bj tién mat di mua hang
(th( tuc tam (ng tién mat nhir di mua hang cong nghé phdm).

Cu6i cung 13 thong bdo cho thii kho doanh nghiép vé tén hang mua, khéi
lugng hang mua, th¥i gian hang vé€ kho d€ thu kho chit dong chudn bi ti€p nhan
hang kip thai hop ly.

5.2.2. Trong khi mua hang

Tru6e tién phai phén loai hang hod thanh cdc hang loai nhat dinh: réi tién
hanh kiém tra chat Iugng hang trudc, kiém tra s6 luong, khéi luong hang sau.
Sau d¢ ti€n hanh thanh todn cho ngudi bdn va chat x&p hang len phuong tién dé
chuyén hang vé doanh nghiép giao cho rhit kho.

Cong tac phén loai hang hod duge tién hanh nhu sau:

Khi thu mua lgn hoi:

- Phai phan cdp lon thanh ba cap

Cap I c6 khéi lugng tir 40 -50kg

Cép II c6 khdi lugng tir 51- 60kg

Cdp III c6 khoi lugng tit 61kg trd lén.

Sau d6 phén loai lon thanh loai I, oai II, loai III hoac loai A, loai B, loai C
(loai I chinh 1a loai A, loai II chinh 14 loai B, loai IH chinh la loaj C).
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Lon toai I phai ddm bao cic tiéu chuan co ban sau: nho ddu, chan nho,
xuong nhé. Thua long, 1ong mugt. Mong da, da mém mai. Béo, mong vai n&
déu va bung thon nho. Ddng nhanh nhen, mét linh hoat. S6ng mili ¢ nhiéu mo
hoi, mém sach khong chay rdi, thd binh thudng. Tap dn, dn udng binh thudng,
ty 1& mé6c ham sau khi giét mé phai dat ty 1& 68- 74% so v4i khéi luong ban déu.

Lon loai IT vé co ban dat yéu cdu nhu tiéu chudn cua lgn loai I nhung cé khac
mot s& diém: dau to, chin va xuong to. Béo nhung mong vai nd khong déu, bung to
(néu do an no trir no nhi¢u, déi trir no it) long day, da cling hon lon loai .

Lon loai III 12 loai lon khong dat ddy du cdc tiéu chuan cua lon loai I1: ddu
to, chan to, xuong to va khong béo, long day, da cing.

Trong thuc t&€ con gap loai lgn gidng tiéu chuan lon loai 11, loai III song ¢6
khdc: lgn mét moi, ti€ng kéu rén ri, hay kéu vat, thd kho khe, da va 1ong cing,
long dé rung, dn udng khong binh thudng. Day la loai lon yéu, 6m, dang cé
bénh, khong thu mua.

Thu mua ga, vit, ngan, ngong:

Ga vit, ngan, ngdng c6 nhiéu gidng khac nhau: ga déng cao, ga ho, ga logo, gari,
ga cong nghiép... Trong d6 g ri nhd con nhung thit thom ngon hon ¢a. Vit ¢6 vit dan,
vit bau, vit lai ngan... Trong d6 vit bau to hon vit dan, thit mém, ngon hon vit dan.

Tiéu chudn lua chon ga, vit trong thu mua nhu sau: con béo khoé, tiéng kéu
thanh, mit siang, mao do, long muot, min. Riéng d6i véi ga chd ¢ lva chon
thém céc tiéu chuin sau: mao do tuoi, nhanh nhen, da khéng min nhung mém
mai vd co din t6t, nguc nho vé phia trudc, lung dai réng va phang, cdnh 6m
khit vao than, khong ri xuéng diii, cya ngdn, méi nhii, phao cau m& mang...

Néu ga, vit i ril, cham chap, it van dong, kéu nhi€u va tiéng khan, mao xdm,
long ré rung... 1a ga 6m, loai nay thit tham va nhiin (loai nay khong thu mua).

Trong thuc 1€ doanh nghiép thuong mai con thu mua san phdm cia gia cdm
1a triing theo cdc tiéu chudn: vo triing sach, khong dinh phan, dinh dat, nguyeén
ven, khong déap v&, vo rdp va ¢ bui phan trén mat vé. Khoi lugng tring khi
nhéc thay ning tay. Budng hoi & phia ddu to clha qud triing & chinh giita va cing
nho thi triing cang t6t. Soi qua dnh sdng lOng trng ¢ mau vang trong sudt,
khong co vét 16m dom. Long d6 ndm chinh gifta qua tring, khi soi thay cé
béng héng md. Néu long do léch khoi trung tam trimg, budng hdai triing to, vo
tritng ban hodc vo nhn 12 loai tritng ¢6 chat lugng kém hon.

Thu mua ca:

Vi ¢4 to nhu trim, troi, me, chép... trude hét phai xdc dinh khéi lugng ddu
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con roi tir 46 ti€n hanh phan loai ¢4 va ddnh gid chét lugng cd theo cdc chi ticu
sau: vé mat ¢4, mm va mang cd, vay cd, bung ca...

V6i ¢4 nho ti€n hanh can toan b 16 hang r6i ddnh gid chat lugng ca nhu sau:
1ay mét lugng cd trong 16 hang tam mau va danh gid chat lugng ¢4 dua vao cic chi
tiéu vé loai c4, ty 1& cic loai cd, d¢ tuoi mdi... tr d6 dénh gid chat lugng ca 16 hang.

Thu mua rau qua, cii néi chung:

Trudc hét phai can ci vio thoi vu va mie do twoi mdi cita rau qué ci. Rau
qué cu chinh vu thudng dam bao d6 chin, d6 tuoi mdi theo yéu cdu k¥ thuat
clia timg mat hang va rau qua it xo. Rau qua cudi va hay trdi vu thudng cén céi,
gia cling, X0 xop, ma khong dep, an khong ngon.

Rau muéng dau miia thudmg bt ddu vao thing hai d€n thiang ba, cusi miia vao
thing 9 thdng 10 hang nim. Rau mudng c6 hai loai: mudng trang vd mudng do.
Khi thu mua cin lya chon: rau non, tuoi, ngon thing, 14 xanh mé, khéng sau bo...
néu cudng rau cong, nhiéu gée gia, nhiéu xa, 14 héc, nhiéu sau 13 rau x4u.

Bip cai thoi vo thudng bét diu ol thdng 11 dén thing 12 nam trude kéo dai
dén thang 3, thing 4 cda nam sau. Khi thu mua cén lva chon nhitng cay cudn
chat, 1d day, dau 1a khép kin khong xog, rau non, cudng tau 14 nho 1a loai rau it
x0. Thudng kiém tra bang cich 1dy ngén tay an lén bip cai, thdy bép chic la
rau non va phét trién dén d¢ thu hoach, bdp mém do chua cuon chit, chua phat
trién dén do thu hoach.

Cai be xanh, be tring: chinh vu thudng kéo dai tlr thing 9 nam trude dén
thing 1 nam sau. Cai be xanh c6 hai loai, loai 14 to va loai 14 nhd, khi thu mua
nén chon nhiing ciy ré nhd, cudng nho, 14 non xanh, be det va gidn, it xo va
khong bi sau. Cai be trang ¢6 méu be vi 14 trang hon, cay nhd hon hon cai be
xanh nhung cudng to hon, khi thu mua nén chon ciy géc nhé, ré nhd vi cay
goc to, ré to 1a loai nhiéu xo.

Xu hao c6 ciing mia v6i bap cai thoi vu thu hoach tir thang 11 nam trude
dén thang 4 nam sau. Khi thu mua chon cay ¢6 doc 14 nhd, thua 14, 1& nho, cii
non, nang tay, vé mong va c6 phdn tring, khong nift né va sau duc.

Cu cai thoi vu thu hoach tir thang 7 dén thang 11 hang nam. Khi thu mua
chon nhing cii to non, tring, nhin khéng x0 xi va khong ¢é man xanh & dau
trén cua cu, chon ci khong bi nit né, khong bi sau va thang. Cii cai gia thudng
bi xdp, nhiéu xg, &n bi ding.

Ca rot c6 cung mua véi xu hao, khi thu mua chon nhimg ¢ non map thang,
¢6 mau do sdm, kKhong niit né hoac bi sau.
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Mang mua thu hoach tir thing 3 dén cudi nam, thudng nhiéu nhat sau cic
dot mua, mang ¢ thé diing d€ an tuoi hoac kho. Khi thu mua chon nhiing cay
to map, goc to, bip non. Néu la miang kho thi chon nhifng miéng diy dét,
kho va con nguyén hinh phit trién cua cay méng (hinh lui lon) 1a loai mang
tot non.

Bi dao miia thu hoach tir thing 3, thdng 4 dén thing 7 hang nam. Bi dao ¢6
nhi€u loai: loai qué to nhé dai ngdn khéc nhau. Khi thu mua diing cho 4n ngay
thi chon nhing qua nho khéng non ciing khong gid, nhitng qua trén than pha
1/3 d&n 1/2 phan trang (1a bi banh ). Néu mua dy trit ban dén thi chon nhitng
qua that gia, c6 phan méc bao triim todn bo vo qua, khong chon nhitng qua nira
trdng nifa xanh vi qu d6 ndm sdt dat, mat tring ctia qua dé bi théi nén khong
bao quan dugc lau.

Bi d6 (cOn goi 1a bi ngd) mula thu hoach tir thing 4 dén thang 8 hang nam.
Bi d6 ¢6 hai loai: loai qud to ¢6 nhiéu mii, nhiéu khia sau; loai qua nho phing
phit hon va ¢6 mau nhat hon. Khi thu mua chon nhiing qua gia nhac nang tay,
vo cling chac, khé cao 16p phin bao ngoai vd bi néu phia bén trong cia phan ¢6
16p v& xanh thi rudt bi d6 nhiéu, bi ngot va thom.

Mudp mua thu hoach tir thdng 4 dén thing 6 hang nam. Mu6p ¢6 hai loai
mudp huong vo trang qua nho it xo, mui thom dam; mudp trau qua to, vo xanh,
nhi¢u xo it thom. Khi thu mua chon nhiing qui cuéng con tuoi, banh té khong
gia va khong qud non, qua thing, it cong queo, nhac nang tay va khong mém nhéo.

Ca chua ma thu hoach tir thing 11 nam trude dén thang 3 nam sau. Ca
chua c6 nhiéu loai: ci chua héng, ca chua mdi... Ngon nhat Ia ca chua héong,
qua to, tron, khong c6 miii, it hot. Khi thu mua chon qua to mong, do déu, chéc
tay, khong bi dap ndt hodc c6 nhiing vét xanh trén dudng gan cla qua.

Céc loai hat nong san (dau, lac, vimg...) ¢6 mau sic khic nhau. Lac cé vd
trang hodc vo do, dau tuong c6 méu trdng hoi den, tim sim hodc ving xanh;
vimg c6 vimg den va vimng trang... Khi thu mua cdc loai hat phai kho ron, vé
sang, khong bi dép v, khong bi tréc va. Céc hat to va déu, it tap chat.

Ki€m nhan vé mat chdt lugng: phéi cdn cif vao tiéu chudn di quy dinh, do
v¢ sinh va an toan cua thanh pham, tiéu chudn hai bén di thoa thuan dé kiém
tra chdt luong hang hod mua cho chinh xdc, trung thyc, khong tuy tién ép cip —
ép loai 1an nhau. Khi tiép nhan vé s§ lugng hang hod mua phai dam bao cho
nguoi bian theo déi duge két qua do ludng vé san pham dén khi 2 bén mua bdn
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théng nhat két qua méi ghi vao phigu mua hang v¢ khéi lugng vita xéc dinh.
Hang hod kiém xong d€ riéng mot noi va quan 1§ chit ché. Phigs mua phai viét
thanh 2 ban, 1 i, 1 trd ngudi ban hang. :

- Thanh todn tién cho ngudi ban: cin cif vao théng tin ghi trong phigéu mua
hang ma tinh tién thanh todn cho ngudi bn. Khi di tra tién cho ngudt ban thi
tra tién I6n trudce (tién chén) tién nhod sau (tién 18).

- Mua hang xong chat x&p hang len phuong tién chuyén vé doanh nghiép.
Pay 1a hang twoi séng, mau hong, dé& théi... ¢é tinh chat va dac diém khdc hin
vOi hang cong nghé phdm nén dp dung hinh thic van chuyén thing tir noi mua
duge hang vé cira hang. Trude khi chat hang len phuong tién phai kiém tra that
k¥ vé kha nang van hanh cia phuong tién va xem phuong tién cé miti vi la nhu
xdng dau, xa phong hodc thude trir sau khong... Phuong tién phéi sach va c6 di
vat che mua nang. Phai xép gon ghé thit tr céc bS rau vao sot chuyén dung, xép
voi han miéng sot va sot phai cé ndp day, khong lam déap v& rach 14 rau trong
qué trinh van chuyén.

- Vi céc loai rau: xép so le gifta cic sot, trdnh sot trén de bep, dap, rach 14
rau sot dudi. Khong x€p qud cao dé trdnh cic 16p trén de bep sot rau dudi hoic
cong kénh, dé dé.

- Vi rau bp cai: nén x€p tir trong ra ngoai, cudng bap cai quay xudng va
nam vao cdc khe tréng ciia cdc bip cai & 16p dudi. Véi rau qua, cic phuong tién
van chuyén nén thiét k€ cdc gitn chit x€p theo 16p trén va 16p dudi dé€ dam bao
chat luong rau qua va d& hu héng hay nang cao thanh xe chifa hang.

- Vdi cdc loai qud, ci tuoi nhu: xu hao, khoai tay, ca céc loai, su su, du
du... nén xép trong cdc sot tre ¢6 dudng kinh, chidu cao cla sot nhu nhau. Hang
x€p trong sot phai cich miéng sot 10 cm dé khi chong cic sot khdc lén trén thi
[8p qud, cii & phia trén khong bi dé bep, déng théi tao ra khoang wéng dé khi
van chuyén hang hod dugc thong thodng, tranh hién tuong hap néng O giita
déng hang. Tuyét d6i khong dugc quing ném, dé dén gay dap v& cit qua, xay
xudc qua ci.

Tuy theo trong tai clla xe va chiéu cao ciia thinh xe, ¢6 thé x€p chéng cao
tr 2 - 3 lugt sot. Xe€p cdc bo, sot so le theo 16p va khong x€p qua cao. Nén xép
ting 16p nhe nhang lén nhau va giita cac I6p b sot can dem dé€ tranh dich
chuyén x6 ddy trong van chuyén. Tuyét dsi khong quing ném gay dap qua hay
trée vo ch,

154



SO DO NGHIEP VU MUA HANG “TROI NOI”
AP DUNG VOt HANG THUC PHAM NONG SAN

Bdm sdt san xuat, tim hiéu kha ning va
nhu cdu cua san xudt

Xay dung lich mua hang
Trude khi mua hang

Chuan bi mua hang

Théng bdo cho thu kho

Phan loai hang mua

¥

Kiém tra chat luong hang truéce, s6 lugng

Trong khi mua hang hang sau

Chuyén hang vé kho, giao cho thi kho

Lap phi€u nhap kho 16 hang mua

Tap hop chimg tr mua hang, thanh toén

\ 4 ti€n tam Ung

Sau khi mua hang Vao sé theo ddi hang mua

Kiém tra lai dung cy thiét bi mua hang

Lam bdo cdo mua hang

< Thanh todn cho nguoi ban hang

Rut kinh nghiém
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s 7 ~ " a ~ 7.
6. Tieu chuan nhan vién mua hang gidi

6.1. Phai hoan thanh xuit sic cdc cong viée va dinh mic duoce giao trén co so

- Bam sdt san xuat, phuc vy tich cuc cho san xuat.

- Phan ddu dat va vuot mifc k€ hoach duge giao.

- Dam bao ding tiéu chudn va chét lugng sin phdm hang mua.

- Thuc hién ding gid mua do doanh nghiép huéng din.

- Nghiém chinh thuc hi¢n cdc ché' d6 vé tién hang.

6.2. Phai liém khiét

- Khong tham ¢ tai san cia doanh nghiép, khéng can dong gian déi cho khach.

- Khong ép cdp €p gid hodc nang cip nang gid hang vi loi ich cuce bo clia doanh
nghi€p hoac ciia ca nhan lam thi¢t hai cho nha nu6c va cho nha cung cap.

- Khong dn héi 19, khong méc ngoic wédn hang ra ngoai va dua hang khong
dam bao tiéu chuan vao doanh nghiep.

- Khong dac quyén dac 1o trong mua bén hing héa.

6.3. Phai cé thai do phuc vu tan tinh lich su

- Khong cira quyén hich dich, vo 1& véi khach hing.

- Phii coi trong nhu cdu cia khich hang.

- Khong phan biét doi xir véi khach hang.

6.4. Phai cham chi hoc tap, khong ngimg nang cao trinh dé va nang
lue cong tde, c6 sdng kién cdi tieén ky thuat dé mua hang c6 hiéu qua

- Phat nang dong sdng tao trong mua ban hang hda.

- Bi€t cdch khac phuc khé khin dé hoan thanh 15t nhiém vu dugc giao.

6.5. Phai c6 tinh than doan két va hop tac xa hoi chii nghia vé6i déng
nghiép, v6i khach hang

- C6 quan diém lao dong va phuc vu khéch hang ding dén.

- C6 1ong yéu nghé va tinh than phan dau vuon lén.

- C6 quan hé giao dich tot véi cdc nha cung cip.

7. Cap bac ky thuat nghiép vu cla nhan vién mua hang

7.1. Quy dinh chung
Nhan vién mua hang & céc cdp bac k§ thuat déu phai biét va chap hanh ddy
di nhitng diéu sau:
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- Nam diéu ky luat lao dong ctia nhan vién mua hang.

- Ché€ d¢ trach nhiém vat chat d6i vdi tién, hang va tai san duge giao.

- Di€u i¢ doanh nghiép thuong mai, clta hang, tram thu mua va diéu 1¢ cong
tac cua nhan vién mua hing.

- Diéu 1¢ vé v¢ sinh an toan thuc pham.

- Céc quy dinh vé phong gian bao mat, phong chéng chdy nd va an toan lao
dong trong hoat dong mua hang, bdo quan va van chuyén hang.

7.2. Tiéu chuan cap bac ky thuat nghiép vu

Trong thang luong cua nganh thuong mai thi nhan vién mua ban hang da
qua dao tao duge xép trong khung luong tlr bac 3 dén bac 6. Vi vay, tiéu chuén
cap bac ky thuat dugc xay dung thanh 4 bac Ia: bac 3, 4, 5, 6. Trudng hop
ngudi méi vio nghé chua qua dao tao ma da duge phan cong mua ban mot s
mit hang don gian thi x&€p & bac | hay bac 2 tuy k¥ nang tay nghé ciia ho.

7.2.1. Bdc 3

Ap dung chung cho ngudi méi vao nghé nhung da qua dao tao § cdc trudng
16p day nghé.

* Hiéu biét:

- V& ngudn hang, noi ¢6 hang ban, mat hang dugc phan cong mua.

- Chinh sach ch€ do, phuong thiic mua déi véi timg mat hang cu (hé.

- Miic gia, khung gid mua timg mit hang, timg cdp loai hang,

- Tiéu chudn pham cdp hang hod, phuong phdp cdm quan dé phan loai hang
hod theo cdc phdm cap quy dinh.

- Nguyén tac thu tuc giao nhin hing hod, biét cich lap va ky cic chiing tir
mua hang, ching tir thanh todn: ti€n mua hang, tién cude bSc dd, vin chuyén
hang tir not mua vé kho doanh nghiép.

- K¥ thugt co ban vé can, dong, do, ¢ém hing hod.

- Céc quan hé cong tac phai thi€t 1ap: véi chinh quyén dia phuong, v6i doan
thé quén chiing ¢6 lién quan, vdi nha cung cap va cic doi kiém soét thi trudng.

* Lam dugc:

- Dudi sy huéng dén cta 16 trudng, 1an lugt 1am dugce cic cong viec co bin
vé mua hang tuy thudc vao cdc phuong thic mua hang cu thé & nhitng dia ban
nho, it khé khan va phiic tap.

- Vé van dong thu mua va ky két hop déng mua hang:
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+ Phai bam sét co s6 san xuat, ndm chic k€ hoach sin xuat va cdc ngudn
hang ¢6 thé khai thic.

+ Thuong lugng v6i timg co sd san xudt, v6i ting nha cung cip vé ching
loai, s@ lugng, chat lugng, kicu mét hang hod... vé (hdi gian dia diém giao nhan
hang, v¢ hinh thitc thanh todn d€ ghi vio hop déng mua hang.

- V¢ tiép nhin hang mua: dat lich tiép nhan hang hop 1y vdi timg nha cung
cap va kha ning thuc t& clia doanh nghiép thuong mai.

+ Don doc nha cung cdp thye hién ding lich giao nhan hang. Truc tiép
phan loai pham chdt hang hod va kiém nhan hing chinh xac vé s6 lugng ting
loai hang tai dia diém mua hang.

+ Lap chiing tit mua hang, chiing tir thanh tedn véi nha cung cap kip thdi,
chinh xdc, diing thi tuc.

+ Trudng hop giao hang tay ba thi phai truc 1i€p ching kién theo doi qua
trinh giao nhén hang, sau d6 lap ching tir giao nhan hang tay ba diing quy dinh.

- Van chuyén hang tir noi mua vé kho doanh nghiép:

+ Gidi quyét dugc phuong tién van chuyén dé van chuyén hang kip thoi it noi
mua v¢ kho doanh nghiép, dam bao an toan vé 6 lugng va chat luong hang mua.

+ Gtao hang cho thu kho va lam thi tuc nhép kho diing ché do.

- V€ quén 1y tién va s6 sich chiing tir, dung cy mua hang:

+ Quan Iy va st dung ding quy dinh tién mat dugc tam tng trude (néu cd).

+ Thudng xuyén can dét tién hang theo ngay.

+ M@ s6 sdch ghi chép kip thdi s6 lugng, chat luong hang mua.

+ Phan dnh kip thoi déu dan ti€n d6 mua hang cho tram va t6 mua hang.

+ Bdo quan t6t cdc dung cu do ludng va bao bi chita hang duge giao dé di
mua hang.

7.2.2. Bdc 4:

Ap dung cho ngudi lam thanh thao cac viéc clia bac 3 va da viron 1én muic
hiéu biét va lam thém duge nhitng diéu sau day:

* Hiéu biét:

- Céch thiic sdn xuat hang hod va nhu ciu thi trudng tiéu thu hing hoa.

- Cédc phuong thitfc mua hang: mua tai noi san xuat, mua tai tram, mua & thi
trudng ty do, mua gia cong...

- Ché do thé 1¢ quan 1y thi trudng c6 lién quan.
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- Cdc chi tiéu, dinh mic kinh t€ k¥ thuat vé san xuat vi tiey thu cdc mit
hang duge phan cong mua.

* Lam duoc:

- Theo dbi dugce tién do san xuit vi cé phuong dn mua hang hop Iy.

- Pé xudt duge cdc bién phap tac dong vdi cdc nganh ¢4 lién quan va cic
€O sO sdn xudt d€ mua duge hing ding k& hoach.

- Mua duoc hing & dia ban tuong doi rong va ciia nhi€u nha cung cap khéc nhau.

- Mua 6 dia ban ¢6 dinh theo gid thoa thuan phdi nim vitng duoc mite do
bi¢n dong cua cung ciu va gid ci clia hang hod, dé€ c6 co s& dé xuat gid mua va
cach mua hop 1y. Dong thoi phai phan loai phdm c&p hang hod that chinh xic,
ding tiéu chuin quy dinh.

- Mua & thi truding tu do phai nim vimg dac diém, thdi gian hoat dong va
dac diém nguén hing & cic chg trong viing dé€ chon mua duge du hang, ding
ching loai, ding gid hudng dan, hang hop thi higu ciia khdch hang.

7.2.3. Bdgc 5

Ap dung cho nguoi lam thanh thao cdc viéc cla nhan vién mua hang bac 4
va da vion len mufe hicu biét va tam thém duge nhiing di¢u sau day:

* Hiéu biét:

- Céc thong tin vé bién dong nhu cu va thi hi€u tiéu ding & trong khu vyc
doanh nghiép thuong mai phuc vy va trong ca nudc

- Tinh chat Ii, hod clia cdc mat hang khé bao quan hoac phai so ché

- Nam viing cdu thanh chi phi san xudt thuc t€ cia timg mat hang duge
phan céng mua.

- Biét k¥ thuat kiém tra, diéu chinh dé chinh xdc cta dung cu do ludng v
kiém nghiem chat lugng hang héa.

- Biét cdch 6 chiic lao dong mua hang khoa hoc nhdm thuan tién cho ngudi
ban hang va nang suat mua hang tang.

* Lam duoc:

- Tham muu cho co s& san xuit vé md rong nganh nghé, phat trién mat
hang méi. '

- Tham muu cho tram thu mua, cho doanh nghiép thuong mai vé van dung
chinh sdch mua hang, cai tién phuong thitc mua hang cé hiéu qua.
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- Mua dugc nhiéu nhém hang, k€ c4 nhitg mit hang khé bao quan, phai so
ché... & céc dia ban c6 nhiéu khé khan phic tap, hang mua vé phai hgp thi hiéu,
chit lugng cao, gid ha.

- Thao tac thanh thao trong viéc phan loai, kiém nghiém hang hod, lam thu
tuc chitng tir thanh todn nhanh va chinh x4c.

- Thay thé dugce t6 trudng diéu hanh duoc cong téc cla t8 thu mua khi t8
trudng vang mat.

7.2.4. Bdac 6

Ap dung cho ngudi lam rat thanh thao cdc c¢ong viéc cita nhan vién mua
hang bac 5 va da vuon lén mikc hiéu biét va lam thanh thao duoc nhitng diéu
sau day:

* Hiéu biét:

- Co s& khoa hoc va tinh thuc tién cha chinh sdch, ché€ do thu mua.

- Céc quy dinh vé 16 chifc, hoat dong cia 16 thu mua va chifc tréich cha 8 truéng.

- Noi dung va phuong phdp dao tao kém cap nhan vién mua hang mdi
vao nghé.

* Lam duoc:

- Gial quyét dugc moi thic méc cla co s& san xuat vi ctia nhi cung cép vé
chinh sach ch€ d9, gid ca thu mua, phuong thitc thanh toan...

- D€ xudt véin d¢ cén bs sung, sira déi nhitng vin dé khong pht hop hoac
chira dii trong ché d6 mua hang hién hanh.

- Mua dugc hing c6 hiéu qua cao & nhifng dia ban rat khé khan va phic tap

- Mua duge khoi lugng hang 16n véi gid ca hop 1y, chi phi mua thap, hao
hut hang thap.

- Quan ly di€u hanh t6t cong viéce cua 18 thu mua, td luén hoan thanh dinh
mttc dugce giao (néu duge 1am 13 trudng).

- Dao tao kém cap nhan vién mua hang mdi va hoc sinh thuc tap cé hiéu qua.
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Phén thyc hanh

Bai 1:

X4y dung qua trinh nghiép vu mua va giao nhan ap tai mét 15 hang cu thé theo dir
. kién sau:

Pung 8h ngay 31.08.2003 nhan vién nghiép vu dén téng kho A (Ga Giap Bat Ha Noi)
dé mua hang, doanh nghiép khéng cd phu’dng tién-van chuyén va hang mua phdi thanh
toan bang tién mat. Trong hoa ddn cé ghi cac m4t hang sau day:

+ Xa phong bét VISO 500kg, déng thanh 1000 géi, méi g6i 500g, gia 4000d/g6i.

+ VAi chéo hoa con cdng Trung Quéc, khé 80cm, téng s8 2400m, déng thanh 40
cudn, 1 cudn 60m, gia 5000d/m.

+ B& d6 mua hé ngudi I6n: 100 bd, gia 20.0006/bb.

+ Budng kinh trAng Van Diém 02 t8n, d6ng trong 40 bao, 1 bao 50 kg, gid 6000d/kg.

La nhan vién nghiép vu hay mua va giac nhan 16 hang trén.

bdp an:

1. Truée khi di mua hang.

Chiéu 30.8.2003, nhan vién mua hang phai chuan bi mdt s6 cdng viéc sau:

Pén phong nghiép vu — k& toan dé nhan gléy td va thl tuc di nhan hang hoa gom:
hop ddng mua ban, gidy uy nhiém nhan hang, gidy gidi thiéu.

Tit s0 liéu hang mua ma 1&n k& hoach xin xe van chuyén hang hoa: 01 xe 6td trong
tai 05 tan. X&p xa phong bén trong ciing rdi phl bat, dudng x&p ngoai, hai mat hang cach
nhau qua t&m bat day. Trén la vai va quén &o.

Xin 1énh van chuyén va xang cho lai xe.

Bat phi: 02 cai to.

Bao bi chira san pham: 20 cai (1 cai chifa 50 gdi) & chira xa phong.

Bao bi dung quan ao: 01 cai (hdp cac tong).

Chugn bi gidy td di mua hang (gidy t& tuy than va gidy td lién quan dén 16 hang)

Tam dng tién mat di mua hang hoa: tién tam (ng di mua hang bang tién hang + chi
phi cén thiét khac (30 triéu tién hang + 2 triéu chi phi khac).

Théng baa cho thil kho doanh nghiép biét cac thdng tin vé& hang nhan, thdi gian hang
vé tdi kho, chlng loai hang mua.

2.Trong khi mua hang.

- T4i kho xuat trinh gidy td 1am thi tuc mua hang, vao phong ké toan lay hoa dan
mua hang. Kiém tra hoa don mua hang (thay thi€u diéu gi thi yéu cau bén ban bd sung
ngay): bd do thigu kiu, ¢d, chat vai, bo d6 nam hay nir. Budng thiéu hang, loai. Vai thiéu
chat liéu vai.

- Xudng kho nhén hang.

Xa phang 1a hang rdi, 18: khi nhan can dém toan bd, réi ¢an thir mét s8 géi nho.
Quan a0 12 hang rdi, [&: dém, kiém tra toan bo.

Vi 14 hang ddng bo: d&m dd 40 cudn, do tht 2 cudn.

Pudng 1a hang déng bo: d&m toan b 40 bao, can thir 2 bao {bang 5% 16 hang).
Diing phuong phap cam quan dé kiém tra chét lugng hang hoa.
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- Nhdn xong: Ky vao chimg tir mua hang va nhan toan bd cac chimg tir cé lién quan
dén 16 hang mua mang vé doanh nghiép. Sau d6 xép hang hoa Ién xe va van chuyén vé
kho cia doanh nghiép, giao hang hoa cho thil kho: giao chimg tir trude, phan anh tinh
hinh hang mua binh thudng va giao hang hod cho thil kho (giao ca sé lugng va chat
ltgng). True tiép chimg kign thi kho nhan hang, khi giao nhan xong cung thil kho ky nhén
vao chiimg tir giao nhan 16 hang trén.

3. Sau khi giao nhan hang cho thd kho:

- Tap hap chiing tif lién quan gifi 1&8n bé phan cb lién quan {phdng nghiép vu, phong
ké& toan). .

- Lap bang ké tién mot dgt mua hang trén co s& cac khoan chi can thiét:

Tién hang 30 triey

Thué phuong tién van chuyén: 1.000.000 déng
Thué béc dd hang: 100.000 déng

Lé phi giao théng: 100.000 déng
Téng chi phi: 31.200.000 déng

- Thanh toan tién tam (mg: kep todn bé cac ching tr lign quan cfa ca dgt mua hang,
bang ké cac khodan tién di mua hang, gidy tam (ng:

{32.000.000 déng — 31.200.000 ddng = 800.000 déng phai tra lai doanh nghiép)

Rut kinh nghiém mét dgt giao nhan hang.

Lam bao cac mua hang vdi cac néi dung sau; ngay thang mua hang, t&n ngudi di
mua hang, mua hang tai kho..., hang mua béng tién mat..., tén hang mua..., chat Irong
hang mua, phuong tién van chuyén di thug, cong tac mua hang...

Bai 2:

Cach xir ly khi giao nhan 1 16 hang cu th§ clia mot nhéan vién giao nhan ap tai hang
. V@i dirkién: mét ié hang mua clia cg sd san xudt A, trong hoa don cé ghi:

- Mi an lién Glucoza 100 hép, mdi hop 30 goi gia 33.000d/hdp.

- Mi chinh 200kg. Béng trong 20 thiing, 1 thiing 20 gbi, 1 géi 500gam.

- Vi phin hoa 8 — 3: 3000 mét, cuén thanh 50 cudn, 1 cudn 60 mét, gia 4.000d/m.

- Budng kinh Van Diém: 5.000kg. Péng trong 100 bao, 1 bao 50kg.

La nhan vién nghiép vu héy giao nhan 16 hang trén véi cac truong hgop sau:

1. C6 03 hom mi &n lién bi rach, géi mi bj roi ra ngoai.

2. C6 05 thing mi chinh bj bat dai ndp, bing cam quan kiém tra th&y chat lugng mi
chinh ¢6 nghi vén.

3. C6 01 cudn vai bi rach bao bi, mat niém phong. Khi do thay thi€u 5 mét so vdi hoa
don va vai hoi bi 6.

4. C6 03 bao dudng bi rach. Khi ki€m tra sé Iugng dudng thdy 16 hang bi thidu 50kg.

5. Cac hién tugng trén ta phat hién thay tai kho ngudi ban hay tai kho cira minh thi xir
Iy thé nao.

Pap dn:

Kiém tra chiing tif trudc khi giao nhan hang.

- Ta thay hoa don ghi thigu:
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Mi chinh: thi€u ky ma hiéu, gia don vi.
Vai: thidu khd, chat liéu vai,
Budng: thidu ky hiéu, hang loai, mau sic.

N&u nhan & kho ngudi ban thi yéu cau ngudi giao bd sung chimg ti ngay.

Né&u vé kho cong ty, thG kho phat hién ra thi nqudi giao hang phai di bé sung chimg
tir khi da giao nhan hang xong cho thi kho, khi di b3 sung chimg tir phai mang theo: hoa
don clia bén ban, phiéu xut kho cla bén ban, hgp ddng mua ban va gidy t& tuy than.

Kiém nhan bao bi:

- Kiém tra khai quét tinh trang bao bi: trudc tién phan loai 16 hang thanh cac 16 hang
nhd cu thé theo timg loai mat hang mua, tiép theo 1a kiém tra mic dd nguyén ven clia
bao bi, kiém tra cac tigu chuéfn kinh té ky thuat cia bao bi xem cé phi hap véi théng tin
ghi trong chiing tr, kiém tra vé sd lugng bao bi chifa hang khéng?

- N&u phat hién & kho ngudi ban: d6i lai ngay cac bao kién bi rach, bat dai nep. Néu
kho hét thi tir chéi khéng nhan cac bao bi ¢6 nghi van trén.

- N&u vé kho doanh nghiép, thil kho phat hién ra thi nhimg bao kién khang nduyén
ven dé phai dé riéng danh dau lai va sau khi kiém nhan 16 hang nguyén ven xong, sé
cung thi kho md bao bi kiém tra cu thé hang bén trong. Néu hang thiéu, sai quy cach...
thi phéai ky vao bién ban va phai hoan toan chiu trach nhiém.

Kiém nhan hang hoa:

- B& riéng: 03 hdp mi an lién bi rach, 05 thing mi chinh bi bat dai nep, 01 cudn vai bi
rach, méat niém phong, dé nghi thG kho bén ban cho d8i Idy hang ¢é bao bi nguyén ven.
Kho khong con thi 1ap bién ban. Pha mé va kiém tra toan b hang trong bao kién do.

- Riéng mét s& hom Kién nguyén ven:

~+ Mi an lién: 97 hop kiém tra dai dién 5% la 5 hop. Bang cach: dém dG 97 hop trudc.
L&y 5 hop ra: kiém tra xem 1 hop di 30 gbi va chat lugng tat khang.

+ Mi chinh: 05 thiing m&t dai nep dé riéng va kiém tra k§ hang bén trong.

Con 15 thing nguyén ven: kiém tra toan bd 15 thing. D&m dd 15 thung.

Dd ra d8m sd gdi trong thiing, can th(t mdt sé géi.

Qua cam quan thdy chét lugng mi chinh ¢é nghi van, phai lap bién ban baoc cao vai
ngudi phu trach. R&i dung phuong phap thi nghiém kiém tra lai. Néu hang tot thi nhan,
hang khéng dam bao thi tra lai kho ban.

+ Vai: 01 cudn bi rach, mat dau niém phong, do thay thiéu 5 mét va bi 4 thi trd kho
dai cudn khac.

Con 49 cudn nguyén ven: kiém tra dai dién 5% = 3 cudn. Bing cach dém dd 49
cudn, do s6 vai trong 3 cudn va kiém tra chét luong ludn.

+ Dudng: dém di 100 bao. Can thir dai dién 5% = 5 bao. Rai suy ra khéi lugng ca 16.

- Hang bi thi€u hyt, sai quy cach phdm chét phat hién & kho cla minh. Thii kho lap
bién ban va nhan vién giao nhan ky vao bién ban.

Kiém nhan xong.

Nhan vién giao nhan ky vao phiéu giao hang cta bén ban va ky vao phiéu nhap kho
cla thit kho bén nhan hang.
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Bai 3:

Xay dung qua trinh nghiép vu mua hang "tri ndi" dugc ap dung véi hang cdng nghé pham

1. Trudc khi mua hang,

- Can cif vao nhu cau vé hang hod ma doanh nghiép ¢an kinh doanh, nhan vién mua
hang di tim hi€u vé ngudn hang dé Iy gidy bao gia vé ndp giam déc xin duyét mua hang.

- Can cr vao chung loai, mat hang dugc duyét nhan vién mua hang fam tét céng tac
chudn bi mua hang: ]

+ Chudn bj gidy t& ¢én thiét d& mua hang bao gém: gidy t& tuy than (ching minh thu
nhan dan, gidy s& hin, gidy bdo hiém xe may, biing lai xe may) gidy 13 lién quan dén
hang mua (sé ma hang, gidy bao gia} ngoai ra can may tinh ¢a nhan, bat ghi.

+ Chuédn bj vé phuong tién van chuyén hang (vé& loai phuong tién, sd lugng phuong
tién, trong tai cha mdi phuang tién) néu doanh nghiép co phuong tién thi 1am thi tuc xin phusng
tién, néu doanh nghiép khang ¢6 phuong tién thi phai thué xe cla co quan van tai.

+ Chuén bi bao bi, vat che phii cho phii hgp véi hang cn chia dung. S5 Iugng bao
bi can chudn bi bing khoi lugng hang can chita dung chia cho dinh miftc hang hoa chita
dung trong mét bao bi. Tuy loai hang ma bao bi can chudn bj 1a bao bi lam bing gb, kim
loai, hép cac téng, hdp xap, bao bi bing hang dét...

+ Chuan bi tién mua hang: théng thudng mua hang bing tién mat, c6 mét s6 it dugc
mua bing séc. D& co tién mua hang nhan vién mua hang phai lam gidy tam (mg tién
(giéng nhu qua trinh mua hang néi chung). N&u mua hang biing séc, trudc hét nhan vién
mua hang phai 1ap k€ hoach mua hang nép cho gidm doc doanh nghiép xin duyét mua, di
l&y gidy bao gia vé cac mat hang dugc duyét mua; ndp phiéu bao gia va ké hoach mua
hang, s6 tai khoan va ngan hang giao dich clia bén ban cho k& toan, k& toan trudng tién
hanh cat séc dé nhan vién mua hang di mua hang.

+ Thong bao véi thd kho vé tinh hinh hang mua (nhu qua trinh nghiép vu mua hang
noi chung).

2.Trong khi mua hang.

- Dén noi ¢6 ngudn hang dé lam thd tuc mua hang: 1dy hoa don dé (hoa don tai
chinh} réi xubng kho d€ nhan hang (kiém nhan hang theo dung cac tiéu chudn ma hai
bén da thod thuan hoc theo gifly bdo hanh hoac theo cac chi tiéu da ghi trong chimg tir
cla ngudi ban).

- Khi nhan hang xong ngudi mua hang phai ky nhan vao ching tif clia ngudi ban,
déng thoi nhan lai toan bé cac ching tir c6 lién quan dén 16 hang mua d€ mang vé doanh
nghiép, théng thudng la cac chimg tir: hoa don ban hang va phiéu xuat kho clia bén ban,
con nhimg loai hang dac biét thi cé cac loai chimg tir riéng cho phii hap.

- Chat x&p hang 1&n phuong tién va bao vé hang: nhan vién mua hang va thi kho cé
trach nhiém phai hap d€ ddm bao an toan cho 16 hang vé tdi doanh nghiép.

- Hang vé téi kho doanh nghiép: giao hang cho thl kho, giao chimg tir trudce, giao s6
lugng va chét lugng hang sau. Tryc ti€p cing thi kho kiém nhan 16 hang trén, néu thiéu
thi nguoi mua hang phai chiu trach nhiém. Giao nhan xong ngudi mua hang phai ky nhan
vao chithg tir nhap kho clia thi kho.

3. Sau khi mua hang.

Céng viéc dugc tién hanh gidng nhu qua trinh nghiép vu mua hang tai kho ngudi ban
thdng qua hgp déng mua ban.
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Bai 4:

Xay dung qua trinh nghiép vu mua hang "troi ndi" duge ap dung déi vdi hang thuc
pham ndng san: :

1. Trude khi mua hang.

- Nhan vién mua hang phai bam sat san xuét dé biét dugc két qua clia san xuét: lam
ra san phdm gi, san lugng cao hay thap, thai diém thu hai vao lic nao cla nam, ché db
cham sé¢ cla timg Ioai san pham (phan bén, thudc trr sau, nudc tudi...), mic dé vé sinh
va an toan thyc phdm cla thirc pham néng san... dé tir d6 xac dinh mat hang can mua vé
cho doanh nghiép.

- Tim hiu vé nhu cdu cla san xuat trong qua trinh tao ra san pham: nguyén vat tiéu
dé san xuat; con va cay gidng, phan bén, thudc trir sau, xang dau, dung cu cham séc¢ va
thu hoach san pham, hang tiéu ding ma san xudt can. D& tir d6 doanh nghiép thuong
mai két hgp vifa mua hang vira cung cap hang cho san xuét dudc hap Iy.

- Trén co 3 vé két qua cha san xudt va nhu cau cha san xudt ma nhéan vién mua
hang 1ap lich mua hang cu thé: mua cla ai, mua hang gi, mua bao nhiéu, mua vao thdai
gian nao va c¢é dich vy hd trg gi cho san xuat.

- Chudn bj mua hang:

+ Phuong tién van chuyén: 1a 6 t, s§ lugng 6 6 nhiéu hay it la tuy thudc vao khéi
lugng hang mua. Théng thudng thing xe phai dirge nang cao hogc lam thém tang chita
hang bai vi hang céng kénh chiém nhiéu thé tich.

+ Dung cu do ludng: tuy mat hang mua, tuy dia diém mua hang ma dung cu do ludng
la can (can ban hay cén treo), thuéc day va dung cu |dy mau kiém tra.

+ Bao bi chifa hang: tuy loai hang mua ma cé nhing bao bi chita dung va che phn
thich hdp. Vdi hat ndng san bao bi hang dét, rau qua tui 1a cac I6ng sot bang tre va nifa,
hang qua chin bao bi 1a hop x8p, hdp cac téng, tan tre.

+ Chudn bj chimg tif can thiét, chudn bi nhan iuc, thong bao véi thi kho giéng nhu
qua trinh nghiép vu mua hang néi chung.

+ Chun bi tién mua hang: chudn bj tién mat.

2. Trong khi mua hang.

- Trudc tién, phan loai hang theo tiéu chudn da quy dinh cho timg loai hang cu thé.

- Tién hanh kim tra chét luong hang trudc, néu chat lugng dam bdo mdi kiém tra
dén s6 lugng va khéi fugng hang dé quyét dinh mua.

- Thanh toan cho ngudi ban hang: ngudi mua hang lap phiéu mua hang (1ap thanh
hai ban: mét d& luu, mét trd cho ngudi ban). Can clf vao phigu mua hang ma tinh tién tré
cho ngudi ban, khi tra tién thi tra tién 1an trude va tra tién 1@ sau.

- Hang da mua xong, x&p hang Ién phudng tién van chuyén rdi chuyén thing vé clra
hang clia doanh nghiép vi day la hang mau hdng dé théi, mua vé phai ban ngay khéng aé lau
dudc. Trudc khi x8p hang I&n phuong tién phai kiém tra that ky mifc 46 vé sinh va an toan cla
phufong tién déng thoi vita xép vifa ket hap kiém tra 1an cudi vé s& lugng va chét lugng cla
hang mua. Chét x&p phai theo ding k¥ thuat cla titng loai hang néu khéng hang sé bi dap v3
tréc vo. Hang nay phai dugc che day cn than, tranh anh sang va gié truc tiép chiéu vao hang.

- Hang vé kho doanh nghiép: giao hang cho th{ kho {giao chimg tif trudc, giao hang
sau). Ngudi mua hang clng lai xe chimg kién thii kho ti€p nhan hang va ky nhan vao
chimg tif giao nhan hang cua thi kho.

3. Sau khi mua héng.
{Giéng nhu qua trinh tai kho ngudi ban, théng qua hgp dong mua ban).
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Cau hdi 6n tap

166

1/ Phan tich ndi dung nghién citu nguén hang ctta doanh nghiép thuong mai.

2/ Trinh bay phuong phap nghién ciiu nguén hang cda doanh nghiép thugng mai.

3/ Phan tich phuong thitc mua hang ciia doanh nghiép thuong mai.

4/ Trinh bay nhiém vu cdng tac cla nhan vién mua hang.

5/ Phan tich qua trinh nghiép vu mua hang tai kho ngudi ban théng qua hap dong
mua ban hang hoa.

6/ Trinh bay cac loai gidy td c6 fién quan dén mot dot mua hang va cach ghi chép
kiém tra cac loai chimg tif mua hang.

7/ Trinh bay cach lam bao c4o mua hang.

8/ Trinh bay thi tuc tam (ng tién mua hang va cét séc di mua hang.

9/ Cho biét nhimg diém gidng va khac nhau giita ba hinh thifc mua hang cha doanh
nghiép thuong mai {mua hang tai kho ngudi ban, mua hang giao nhan tai kho
ngudi mua, mua hang giao nhan tai kho trung gian).



Chu’dng 7

HOP PONG MUA BAN HANG HOA

L. KHAINIEM VA TAC DUNG CUA HOP PONG MUA BAN

1. Khai niém

Trong qud trinh kinh doanh, giita doanh nghiép thuong mai nay thudmg cé
md&i quan hé kinh ¢ véi cic doanh nghi¢p thuong maj khic hodc ¢6 quan hé
kinh t&€ v6i cdc doanh nghiép san xuat... Hinh thic quan h¢ kinh t&¢ co ban gitra
cdc doanh nghiép throng mai véi nhau hodc véi cdc doanh nghiép kinh t&
khdc vé mat hang hoa, vat tu thuding duoc thure hién qua hop déng mua bin
hang hod.

Hop dong mua ban 12 mét hinh thic cia hop dong kinh t€, 12 van ban ky
két hoic tai licu giao dich vé viec mua bin hang ho4, vat nr giita cic 6 chife kinh
t€ ¢6 quyén phap nhan va céc ben khdc, trong d6 ¢6 dinh 15 quyén han va nghia vu
cta cdc ben tham gia nhim Xay dung va thyc hién t6t k& hoach nha nudéc.

Khai ni¢m nay duoc xdc dinh dya trén diéu 1 cla phap lénh hop déng kinh
t€ va trong i kinh (& nhu sau:

"Hop déng kinh t€ 13 sy thod thudn bang van ban, i liéu giao dich giita
cdc ben ky ket v& viec thuc hién cdc cong viec san xuat, trao dg; hang hod, dich
vu, nghién ciru dng dung tién b khoa hoc, ky thuat va cic thoa thuan khac c6
muc dich kinh doanh véi sy quy dinh r6 quyén han va nghia vu ctia mdi bén dé
Xay dung va thuc hién k& hoach cta minh".

Mot co quan, 18 chitc kinh 1€, doanh nghiép duge coi 1a di tu cich phdp
nhan 1a co quan, 8 chifc kinh &, doanh nghiép c6 du didu kien duoc nha nuge
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thanh lap hoic thira nhan, ¢é tai san riéng va cé trach nhiém doc lap vé tai san
do, c6 tai khodn & ngan hang. Dugc tu quyét dinh cic hoat dong san xuit kinh
doanh va phai tu minh chiu trich nhiém trudc phap luat vé hoat dong san xuat
kinh doanh.

2, Tac dung

2.1. Bio dam hoan thanh va hoan thanh vugt ké hoach luu chuyén
hang ho4 va cdc ké hoach khic ciia nha nuée trong linh vuc luu thong va
phan phéi hang ho4

Nhiém vu kinh doanh ctia doanh nghiép thuong mai thé hién trén ke hoach
lvu chuyén hang hos da duge nha nuée phé chuin. Nhung trong ké hoach nha
nude méi chi néu nhimg chi tigu hudng dan vi cdc phuong hudng, nhiém wu,
bién phdp chi yéu dé thuc hien chi tieu k& Roach d6. Cic doanh nghiep bien
céc phwong hudng, nhiém VU, va bién phdp chi yéu dé thanh nhiing chi tiéu,
bién phdp cy thé trong timg thei gian clia ky k€ hoach. Viec cu the hod cic chi
tiéu bi¢n phap d6 dugc thé hien bang hop déng mua bin,

Noi dung hgp déng mua bin quy dinh 16 mat hang, khai lugng giao dich,
quy cdch, chat lugng, gid ca, thoi gian giao dich va trach nhiém méi bén trong
vigc thuc hi¢n hop déng... do vay, n6 bao dam chic chan cho k& hoach dugc
thuc hién day du.

Qua trinh chudn bi va ky ket hop déng, cdc doanh nghiép kinh ¢ va co so
truc ti€p kinh doanh, san xuit d3 nghi¢n citu trao déi, qua d6 nim viing duge
kha nang ctia méi bén. Do vay, phét huy tinh than hop téc twong trg; phdt huy
duge tinh chi dong, sdng tao va nang lyc tiém tang ctia mdi doanh nghiép
trong viéc 16 chiic thyc hién hop déng. Chinh vi vay ma k& hoach nha nudc
dugc tu gidc thue hién tir don Vi co sd.

Thoéng qua qué trinh chudn bj va ky hop déng ¢6 thé phat hien dugc nhimng
khau yéu, nhiing khuyét diém cia cong téc k€ hoach d¢ kip thoi khic phuc
nhimg thiéu sét 46, lam cho hoat déng dugc can dsi, nhip nhang, bao diam tinh
khoa hoc, tinh thyc tién dé ké hoach ciia méi doanh nghi¢p khong bi dong v 1
¢o s0 cho viéc thyc hién ké hoach ciia cdc ben.

2.2. Tang cudng quan hé kinh t&

Hop dong c6 tic dung tang cuong quan hé kinh t¢ giita cic doanh nghiép
v6i nhau trén tinh than hop téc xa hoi chu nghia, dong thai tang cudng trich
nhi¢ém cia nhiing 8 chic va doanh nghi¢p kinh € dy d6i v6i nha nudc. Mt
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khéc, no ciing phat huy tdc dung cta thurong mai xa hoi chii nghia va clia mét
s0 doanh nghiép cua tu nhan.

Quid trinh thuc hién hgp dong 1a qud trinh hai bén thuc hién nghia vu gitp
d3d nhau, khiac phuc nhitng kho khan cu thé, tao diéu kién cho nhau ciing thuc
hién nhiém vu. Moi vudng méc déu dugce hai bén ciing nhau xem xét tai ché dé
giai quyét. Khi ky két hgp dong, dya theo ké hoach clia nha nuéc, théng qua
ban bac, thuong lurgng, dan cha, nhat tri gita hai bén, khong ai chén ép ai,
khong bat bi nhau, k€ ca hop tédc xa uéu thi cong nghiép va doanh nghiép tir
nhan c6 quan hé hgp dong véi doanh nghiép thuong mai nha nuéec. Ky két hop
dong theo tinh than phdp 1énh hgp dong kinh t&€ va trong tii kinh t€ Chinh vi
vay, thong qua hop dong, cdc doanh nghiép kinh t& ¢6 diéu kién phéi hop nhip
nhang, chat ché trong san xuat va kinh doanh, quy dinh rd nghia vu va triach
nhiém moi bén, dong thdi, chéng tuy tién trong giao dich mua bén, tao di¢u
kién cho cdc doanh nghiép 1am an cé k€ hoach va gép phdn tich cuc vao viéc
hoan thién quan hé kinh t&€ gilra cdc bén.

2.3. Nang cao trinh d6 quan ly Kinh doanh, ciing ¢6 ché dé hach toan kinh
té ¢ tirng don vi kinh té co s& va cac don vi sy nghiép c6 hoat dong kinh té&

Hop dong kinh 1€ néi chung, hop déng mua bdn ndi riéng duoc coi 13 mot
don bdy kinh t€ thue hién ché do hach toan kinh t€. N6 la mét bién phap quan
1y kinh t€ ¢4 tinh chat tdng hop. Hop dong mua ban vira la van ban phdp 1y vira
c6 not dung kinh t&, dugce tinh todn xay dung trén co sd khoa hoc va thuc tién.

Qui trinh ky két hgp dong, cdc 6 chiic va doanh nghiép thuong mai phai
tinh todn toan bd kha nang hing hod, tién vén, phuong tién va lao dong cua
minh, dua vao cdc chi tiéu kinh t€, k§ thuat ma sir dung t6t nhat cic khé ning
sdn ¢6 nham dat hiéu qua kinh t€ cao nhat, ¢6 Igi cho doanh nghiép, lgi cho nha
nuGe va cho bén tham gia ky két.

Hop déng quy dinh trich nhiém vat chat giita cdc bén ky két 1A mot nguyén
tic quan trong trong quan 1y kinh t€. Do vay, méi bén phai tim moi bién phap
dé thuc hién 16t hop dong da ky. Néu doanh nghiép khong thyc hién day di
hop déng ky két thi phai phat va boi thudng cho bén thiét hai. Theo phép lénh
hgp dong kinh t& ctia nha nudc thi tién phat va tién bdi thudng hach todn vao
chi phi quan ly doanh nghié¢p. Do vay, nd kich thich cho doanh nghiép phai ra
sitc thuc hién hgp dong dé giam dén muic thap nhat tién phat va tién bdi thudng.

Cac co quan ngén hang, tai chinh, tin dung thong qua hgp déng dé cdp von,
cho vay va thanh toan. Khong c6 hgp dong kinh t€ thi khong duge vay von,
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khong dugc thanh toan. Do vay, qua hop déng ma nha nudc ting cudng dugc
viéc quédn 1y tién v6n noi riéng, quan 1y tai chinh n6i chung d6i véi cic doanh
nghiép thuong mai.

Ngoai nhitng tic dung vé mat kinh t€ nhu trén, hgp ddng con 6 tac dung
rat 16n vé viéc clng c6 khéi lién minh cong néng; nd thé hién dudng 161 chu
truong cla Dang va Nha nudc trong viéc phét trién cong nghiép trung uong va
dia phuong, cdi tao va x4y dung nén kinh t€ xa hoi chi nghia théng nhat. N6
kich thich, déng vién tinh than phén khdi lao dong, dé cao ¥ thic lam chi cla
cdn bo nhan vién thuong mai va ngudi lao dong trong cic nganh san xuit.

I1. HOP PONG MUA BAN HANG HOA

1. Cac loai hgp dong mua ban

Hién nay, pham vi ky két hop déng kinh t&€ néi chung dugc 4p dung cho céc
don vi, t6 chitc co quan, doanh nghiép, kinh t€ sau: "Céc t6 chitc quéc doanh,
céc to chic cong tr hgp doanh; cdc co quan quan 1Y nha nudc, cdc don vi bo
doi, cdc t6 chirc x4 hoi (goi 1a don vi du todn); hop tic x3 cic loai duge cong
nhan theo cdc dieu 1¢ hién hanh; cdc t6 san xuat tiéu thi cong nghiép va tha
cong nghiép duoc phép kinh doanh va c6 tai khoan & ngan hang.”

Hop dong kinh t€ phan theo ndi dung giao dich ¢6 4 loai hinh: hgp déng
mua bdn, hop déng van chuyén hang hod, hgp déng cung cap lao vu va hop
dong cung cdp x4y dung co ban.

Hop dng mua ban 13 hinh thic quan hé kinh t& co ban giita céc doanh
nghiép kinh € v6i nhau. Theo d6i tuong giao dich va tinh chat nghiép vu. hop
déng budn bin c¢é céc loai:

1.1. Hop dong san xudt va tiéu thu san pham cong nghiép

La hop dong do doanh nghiép thuong mai ban buon ky két véi doanh
nghiép cong nghiép trung wong hoac cong nghiép dia phuong nhim thu mua
budn ban nhing séan pham ciia cdc doanh nghiép niy san xudt.

1.2. Hop déng san xuit va thu mua nong, 1Jam hai san

La hop déng ky két doanh nghiép thuong mai véi néng trudng quéc doanh
hoac hop tic xa, céc hoi, cic t6 hay dot, tap doin san xuat... vit cdc ho san xust
(goi tit 13 ngudi san xudt) trong nong nghiép, nghé rirng, nghé c4, nghé nudi
nham thu mua cc nong, lam, hai sin clia cdc don vi nay sin xuat.
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Hop dong sén xudt va thu mua nong, 1am, hai san gitra nha nudc vdi ngudi
san xudt (goi tat la "Hop déng kinh t& hai chiéu"). Theo ché d6 hop déng kinh
t€ hai chiéu thi:

Céc 8 chic kinh 1€ ciia nha nude ¢6 nhi¢m vu di st co sd, ndm viing kha
nang va nhu cdu cla san xuét & timg dia phuong, timg don vj sin xuat, cung
tung kip thoi v huéng din st dung diing muc dich, diing ky thuat cac loai vat
tr, hang hod can thiét theo hop déng da ky, dé phuc vu va thic diy san xuat
nong nghiép. nghé rimg, nghé c4, nghé mudi phit trién theo ding phirong
hudng nhiém vu, quy hoach va k& hoach cia nha nuée, déng thafi cham lo diing
muc doi s6ng cla ngudi lao dong. Mat khic, cung ngudi san xudt to chic t6t
viéc tieu thu sin phdm, bdo ddm nha nuéc nim chic dugc tuyét dai bo phan
hang hod lvong thue, thyc phdm, nong san, 1am san v haj san phuc vy yéu céu
cong nghi¢p hod xi hoi chi nghia, tan dung moi kha ning lao dong, dat dai vi
tai nguyén tai chd, tich cuc sin xuit theo quy hoach va k€ hoach cia nha nuéc,
dong thoi ¢6 nghia vu thuc hi¢n day di, phén ddu thyc hién VUot mitc cic hgp
dong bédn san phidm cho nha nudc.

1.3. Hop dong vé san xudt, cung cap vat tu va tiéu thu san pham ddi
véi tiéu thii cong nghiép va thi cong nghiép (rriée goi la hop dong gia cong,
hop dong ban nguyén lidu thu mua thanh phdm)

La hop dong ky két giita doanh nghi¢p thuong mai véi cdc hop tac xa tiéu thi
cong nghiép, 16 san xu tién thi cong nghiép, cdc h ¢4 thé duge phép kinh doanh
ti€u cong nghiép, tha cong nghi¢p nham gia cong, san xuat, thu mua san pham thi
cong nghiép va cong nghiép.

1.4. Hop dong xuit nhap khau

La hop dong ky két giita cdc doanh nghiép thuong mai ban buén trung
uong véi cdc co quan ngoai thuong va ti€p nhin hang nhap khau cho ngoai
thuong va ti€p nh4n hang nhap khéu ciia nganh ngoai thuong,

L.5. Hop dong cung cép vat tu ky thuat

La hop déng ky két giita cdc doanh nghiép thuong mai bin buén véi co
quan cung cap vat tu, nhim bao dam cho nganh thuong mai nhirmg vat e ky
thuat d€ trang bi va pht trién nganh. '

1.6. Hop dong cung img hang hoa

L& hop dong ky két gifta doanh nghi¢p thuong mai bdn buén trung uong
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v6i doanh nghiép thuong mai huyén hodc véi doanh nghiép thuong mai bén
budn tinh, gitta doanh nghi¢p thuong mai huyén, gitta doanh nghiép ban buén
trung uong, doanh nghiép thuong mai bin buon tinh véi nhau nhim cung cdp
hang hod cho nhau.

2. N&i dung hgp dong mua ban hang hoa (dang vin ban)

2.1. Tinh chat cia hgp déng mua ban hang hoa

Néi dung chung cla hop déong phai thé hién dugc tinh cha phédp 19, kinh t&
va khoa hoc k¥ thuat.

Tinh chét phédp 1y ciia hop déng thé hien & thi tuc Ky két va cic diéu khoan
ky két phai ding cdc ché do, thé 1 ctia nha nudc, thé hién quan h¢ binh ding
trong ky két, ¢6 ddu tranh dé cing tién bo gitta cdc doanh nghiép trong qué
trinh ky ket va thuc hién hop déng.

Tinh chat kinh t&€ cia hop déng thé hién & cic chi téu kinh & phai xuat
phat tlr k& hoach kinh t¢ clia nha nudc, nghiém chinh thuc hién cac chi tiéu
trong k€ hoach kinh t€: tang cuong trach nhiém vat chét giita hai bén ky két va
phéi th€ hién thyc chat viec giao nhdn san xud, tiéu thu, cung tng hang ho4
gifta cdc doanh nghiép kinh t€ véi nhau.

Tinh chat khoa hoc va ky thuat thé hién & cdc chi tiéu k¥ thuat phai dugc
xdc dinh trén co s¢ khoa hoc, theo nhitng dinh miic, cong thitc, ban vé&, vit miu
clia nha nude, cia bo, clia lién nganh quy dinh hogc trén co sd diéu tra, thuc
nghiém, nghién cttu tong két dsi v6i nhimg dinh mitc chua ¢6 tiéu chuin.

2.2. Nji dung cia ban hop dong mua ban hang hoa

Noi dung ban hop déng gém nhing diéu khoan chi yéu sau:

- Tén dia chi clta don vi ky hop déng. S6 tai khoan va ngan hang giao dich.
Teén, chifc vy ctia ngudi ky hgp déng. Néu ngudi ky 1a ngudi duge uy quyén thi
phai ghi 15 56, ngay cla gidy uy quyén.

- Tén hang, s6 lugng va téng gid tri. Diéu khoan nay ghi: mat hang, s6
Iwgng hoac khéi lugng, don vi do ludng, tong gid tri hang giao dich. bién
khoan nay phai can ci vao k€ hoach nha nudc da dugc phé chuan va don vi do
lwdng hop phdp clia nha nuée.

- Quy cdch chat lugng va téng gid tri. Didu khodn ndy ghi: hang hod giao
dich theo tiéu chudn chat lugng nao, thoi gian bao hanh cia titng loai cu thé; xir
1y hang sai quy cdch, 14n loai, 1an hang. Véi hang hod mdi chua c6 tiéu chuin
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nha nudc hoac cla nganh, cla co s& thi cac bén thod thuan tiéu chuin chat
lurgng, déng thot béo cao co quan quan 1§ cdp trén dé Xin ¥ kién giai quyét.

- (Gid ca. Di¢u khoan nay ghi gid don vi cho timg mat hang ¢é gid chi dao
cua nha nudc (cdn ghi r6 & timg khu vyc nhat dinh). D6 v6i hang nhap khau,
hang méi xuat chua c6 gid tri, tinh theo gia tri tam thoi; gid nay do co quan bin
va mua thuong lugng va dugce cdp chi quan duyét.

- Bao bi, déng géi. Trong chi tiéu gid thanh hang hod, nha nudc di cé quy
dinh phitng khoan chi phi vé bao bi, cho nén khi ky hgp dong doanh nghiép
thuong mai ban buon phai ghi rd cdc chi tiéu kinh t€ ky thuat vé bao bi.

- Giao nhéan hang. Diéu khoan nay ghi: s6 luong, thoi gian va dia diém giao
hang. Han dinh va chi phi kho, luu bai. Ty 1& hang hod c6 thé giao tang hay
giam trong méi 1an hoac mdi quy, nhung tinh chung ca ky han hop déng phai
bao dam ddy di. Xir Iy khi mot bén khong thue hién hgp déng.

- Phuong tién van chuyén va cudc phi do bén nao chiu. Gid cudce phi thanh
todn khi hai bén c6 sy hé trg 1an nhau. Hinh thic v phuong phdp kiém tra.

- Thanh todn. Pién khoan nay ghi: hinh thifc thanh todn, thdi han thanh
todn khi cé du ching tir hop 1€, trudng hgp tir choi khong thanh todn, trach
nhiém vat chat khi mét trong hai bén khong thanh toan diing quy dinh.

- Diéu khoan vé cam két chung. Diéu khoan nay cén thiét vi né ¢6 tinh
phép 1y cia hgp déng. Trong diéu khoan chung can ghi rd nhiing quy dinh vé
boi thuong, phat va khen thudng. Dong thoi quy dinh 18 nhiing céng viéc phai
baoc dam, cong viéc chua hoan thanh, diéu khoan nay phai thé hién duge su
cong bing, hop 1y, binh dang, dan chit va hop tdc xa hoi chi nghia giita hai bén .
chu thé hop dong.

IIL KY KET HOP PONG MUA BAN HANG HOA

- Hop dong ky két phai phit hgp véi k€ hoach kinh doanh cla doanh
nghiép, v4i luat 1é€ nha nude, ding véi diéu 1é vé hop déng kinh €. Ky két hop
ddng khong phai 12 viéc hoan thanh vé mat hanh chinh d€ ¢6 hang, khéng thé
chi do cdn bd lam. Né phai 1a két qua nghién citu cua cdc bd phan nghiép vu
trong don vi.

- Nha nudc chi cho cédc doanh nghiép kinh t€ mién ky hop déng khi phai thi
hanh nhitng ménh nh cua Thu twéng Chinh phi, bé trudng, chu tich Uy ban
nhan dan tinh, thanh phé tryc thudc dé d6i phé vdi tinh hinh khan cap.
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- Trong cac trudng hop khdc, cic don vi kinh t€ giao dich véi nhau nhat
thiét phai ¢6 hop dong, néu khong ngan hang nha nudc khong thanh todn va
khong duge cung cap vat tu, tién von..

Ky két hop dong phai bao dam diing nguyén tac thé thic va thi tuc quy dinh.

1. Nguyén tic ky két hgp déng

Piéu 3 phdp lénh hop déng ghi rd: "Hop dong duge ky két trén nguyén tic
tu nguyén, ciing c6 loi, binh déng vé quyén va nghia vu, truc tiép chiu trich
nhiém vé€ tai san va khong trai phap luat". Ngoai ra:

- Phai tuan thit ddy da phép luat, ch€ do, thé 1€ cia nha nudc.

- Hgp déng phai ro rang, cu thé, chinh xédc, khong tay xo4, néu tay xod phai
duoc hai bén xdc nhan. Cdc chi tiéu kinh t€ va k¥ thuat phai ding vdi quy dinh
trong ché€ do thé 1é hién hanh.

- Qudn triét nguyén tac tap trung dan chil.

Nguyeén tic tap trung doi héi cdc chi tiéu kinh t&, k§ thuat phai xuat phat tir
ké hoach kinh t€ ciia nha nudc, téon trong cdc chi tiéu phédp lénh, chi tiéu hudng
din va phu luc trong hop dong. Dan chi thé hién sy binh dang trong ky két. Noi
dung k¥ két phai duge ban bac, thuong lugng va nhit tri gita cdc bén ky két.

- Pé cao sy hgp tac xd hoi chi nghia vi: muc dich kinh doanh cia déi bén
ky két nhat tri véi nhau. Trong qud trinh chudn bj cho viéc k¥ két, cdc don vi
ky két phéi biét nhitng thuan lgi, kh6 khin cla nhau dé cung nhau giai quyét
nham muc dich khéng ngimng nang cao hiéu qua kinh doanh ctia ca hai bén.

2. Thé thuec, tha tuc ky két va thuc hién hgp déng

2.1. Theo cach ky gian tiép

Chudn bi va ky hgp déng:

Don vi giao san phdm, don vi cung ting hang hod hay don vi ban hang (goi
tat 12 "bén ban") phai 1am hop dong k¥ trudc glti cho bén nhan san phdm, bén
mua hang (goi tat 13 "bén mua") k¥ tiép sau.

Dé viec ky két hop déng dugce t6t phai 1am 16t cong téc chudn bi, nhitg
cong viéc phai lam trong budc chuén bi gédm: thong nhat véi co s& lién quan vé
cg cdu mat hang va tong luong s& ky, xdc dinh mifc do va pham vi ky, giat
quyét quan hé gifta hai bén trong viéc kv két hgp dong va du thdo hop dong.
Khi nhan duoc hgp dong dd ky trudc cua bén ban giri dén, bén mua phai t6
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chirc nghién cdu ky 1iép ngay va giri lai cho bén ban mot ban. Ney thay cé diéu
khoan nao chua thoa thuan phai lap kién nghi kém theo.

M&i ban hop déng chi duoge ky mot mat hang hodic mot nhém hang ¢6 tinh
chat thuong phdm gidng nhau, v cho mot d6i tugng mua hang. Khong ky
gop nhiéu mit hang vio mot hop dong. Khong k¥ cd mua va ban chung mot
hop doéng. :

Khi ¢6 k¢ hoach chinh thic, bén ban phai b3 sung di¢u chinh hop déng dé
ky (n€u thdy khong phu hop). Théng bdo diéu chinh hop déng phai ghi 16 sd
hop dong, néi dung di ky vi noi dung can diéu chinh. Bén mua c6 trich nhiém
chap hanh néu xét khong c6 gi trai véi ke hoach nhi nudc.

- Thoi gian ky hop déng:

Trude day quy dinh thdi han phat hoan thanh viec ky ket moét hop déng
cung {ing hang hod 13 30 ngdy (khong trir ngdy I€) tinh tir khi nhan dugc thong
bao chi tiéu s6 ki€m tra k& hoach nha nuée do co quan quan ly cdp trén truc
ti€p clia don vi ban hang gl cho c hai bén mua, ban bang van ban chinh thit,
chia thanh timg budc sau:

Budc chuan bi hop déng: mudi ngay tir ngay nhan dugc don dat hang, ben
ban phai 1ap xong hgp déng, k¥ trudce gui cho bén mua ky ti€p.

Budc ti€p ky hop déng: mudi ngay, ké tir ngay nhan dugc hop déng da ky
cla bén ban giri d&n; bén mua phai 18 chitc nghién ciu dé ky ti€p cho xong
va gui tra lai bén ban kém theo bién ban yéu céiu stra déi ndi dung hop dong
(néu ¢a).

Bute giai quyét kién nghi: mudi ngay, ké tir ngay nhan duogc kién nghi cla
bén mua gii dén kém theo ban hop déng di ky ti€p, bén ban phai nghién ctu
va giai quyét xong nhimg diéu mi bén mua Yéu céu sira d8i. Néu chap nhan thi
thoi khéng phai tra 1o, Néu khéng chap nhan dugce thi phai khan truong va chu
dong dua ra tap thé hai bén ciing ban bac giii quyét.

Thoi han thong bao diéu chinh hop dong: 1 tudn, k€ tir khi c6 k& hoach
chinh thiic, néu thay khong phit hop véi hop déng da ky, bén ban phai bé sung
va dic¢u chinh hop déng da ky thoéng bdo cho bén mua. Hi¢n nay, thoi han nay
do cdc bén thoa thuan.

2.2, Theo céch ky truc tiép

Hai bén mua bédn chi dong gap nhau tai bén bdn, bén mua hodc mot dia

diém trung gian d€ trao déi, ban bac thuong luong théng nhat va ciing ky mot
ldc trén van bin hop déng.
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- Tw cdch nguoi ky két:

T6 chiic kinh t&, co quan... dugc ky ket hop déng phai 12 té chitc kinh t€, co
quan cd dit tu cdch phdp nhan, va chi dugc ky ket trong pham vi ning luc phap
Iy clia minh. Tha trudng don vi 12 ngudi ¢6 di tur céch phdp nhan dé ky hop
déng. Thu trudng don vi ky két c6 thé uy quyén cho ngudi khéc ky thay, nhung
van phdi chiu trich nhi¢m nhu chinh minh ky. Trong truémg hop nay phai ¢cé
gidy uy quyén trong dé c6 ghi 15 ho tén, chic vit cia ngudi duge uy quyén.
Gidy uy quyén phai ghi 15 s6, ngay, cé chit ky cua thi trudng va diu cia don
vi. Boi véi doanh nghiép tv nhan thi khong duge phép uy quyén ma phai do
chinh ngudi ditng tén trong dang ky kinh doanh diing ra ky két hop déng.

- Thite hién hop dong:

Hop dong ky xong phai duge quan Iy theo ch& do tai lisu "t6i mat”. Tha
trudng clia cd hai bén ky két phai chidu theo noi dung hop dong di ky dé diéu
hanh moi hoat dong kinh doanh ctia don vi. Moi hanh vi trai véi nhitng dién
thoa thuan ghi trong hop dong, di chi 14 ciia mot nguoi trong don vi ciing 13 vi
pham va phai chiu tréch nhiém vt chat vé 16i ctia minh theo ché do hgp déng
kinh t€ dd quy dinh. Ngudi, bo phan cong tic vi pham hop déng gay tr& ngai
hodc 1am thiét hai dén viéc thyc hién k& hoach Nha nuéc va hach todn kinh t&,
déu phéi chiu trach nhiém vat chat d6i véi don vi. Néu lam tét, 1am diing hop
dong kinh t& thi duoc xét khen thuong.

IV. TRONG TAI KINH TF

Trudc day, trong tai kinh € 13 co quan phdp 1y kinh € cia nha nuéce g
trach nhiém quan 1y cong tic hop d6ng kinh 1€: thanh tra viéc tir chéi, tri hoin
viec ky ket hop déng, xit 1Y cdc vy tranh chdp va vi pham hop déng kinh t& dé
dua ra cac phan quyét véi cic bén khicu nai.

Mat khic théng qua céng tic clta minh, trong tai kinh 1€ s& phdt hién nhiing
thi€u sét trong cong tic k& hoach va trong quan 1y kinh t& va dé ra nhitng kien
nghi nham cii tién nhitng mit cong tic trén.

Trong tai kinh & cdc cap chiu su lanh dao truc tiép cha co quan chinh
quyén cling cdp va chiu su chi dao nghiép vu cha trong tai kinh t& c4p trén.

Hién nay (6 chiic trong tai kinh t€ 4 chuyén sang toa dn kinh t& (2001).
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V. DU THAO HOP PONG MUA BAN HANG HOA (THEO PHAP
LENH HOP PONG KINH TE VA TRONG TAI KINH TE)

CONG HOA XA HOI CHU NGHIA VIET NAM

HOP DONG MUA BAN HANG HOA

Hop dong so {HDME
- Céan ct phdp lénh Hop déng kinh 1€ ngay 25/9/1989 ctia Hoi déng nha
nudc va cac van ban hudng din cua cdc cdp cic nganh.
- Can ¢t vao don chao hang (dat hing hodc su thoa thudn clia hai bén),

Hom nay ngay........... thang.......... DNAML et ettt e
T2l A1 GHEM ..ot ss e
Chiing toi gém:

Bén A

M@ tai ngan hang: ..................
3T e TV £

CRIC VU oottt st eeeeeeese oo
Gidy uy quyén 86:......ccccevnnnn.. (n€u thay gidm d6C KY).ovvoivreereereiere
Viét ngay.............. thang............. NAM .ot
Do, chiic vy................ k¥

BénB

Tén doanh nghi€p: ..........cooiiviiiiie e
Bia chi tru s& chinh: ........occcoovmeeieeee e



bién thoai:.............. Telex:......... FaX: e
Tai KROAN SO ..ot
MO tai DZAN NANG: ...
Dai di€n Ja: (oo

Hai bén thong nhat thoa thuan noi dung hop déng nhu sau:
Diéu 1: Noi dung cong viéc giao dich
Bén A béan cho bén B:

Tén Bon vi S¢ Bon Thanh Ghi

hang tinh lwong gid tién chii
CONG ittt et ea e e,
TONE id tr] (DANG CRE): wevererertieeceeeceeea oo et e oot

Bén B ban cho bén A:

o Don S& Don Thanh Ghi
SIT | Témhang | S lugng gid tién chi

TOng gia tri (BANG ChTE) oo,
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Diéu 2: Gia ca
Pon gid mat hang trén 14 gid............(theo van ban..........(n€u ¢o6) chia......... )
biéu 3: Chat lugng va quy ciach hang hoa
1. Chat lugng mat hang.....dugc quy dinh theo.
2. -
3. v,
Diéu 4: Bao bi va ky ma hiéu
Bao bi 1am bang.
1. Quy cdch bao bi.......cT........ kich thudc............
2. Céach dong goi:
3. Trong lugng ca bi:
4. Trong luong tinh:

Piéu 5: Phuong thirc giao nhan

1. Bén A giao cho bén B theo lich sau:
STT | Ténhang | PO 50 Do | Thanh | Ghi
vi tinh lwong gid tién chit
2. Bén B giao cho bén A theo lich sau (iap lich twong ny)
3. Phuong tién van chuyén va chi phi van chuyén do bén.......chiu.
4. Chi phi bdc x&€p (mébi bén chiu mot dau hoic.......... )
5. Quy dinh lich giao nhan hang hod ma bén mua khong dén nhan hang thi

phai chiu chi phi luu kho bii la........ déng/ngay. Néu phuong tién van
chuyén bén mua dén mi bén bdn khong c6 hang giao thi bén ban phai
chiu chi phi thuc t&€ cho viéc diéu dong phuong tién.

6. Khi nhan hang, bén mua cé trdch nhiém kiém nhan phdm chat, quy
cdch hang hod tat chd. Néu phét hién hang thiéu, khong ding tiéu chuin
chat lugng,... thi [ap bién ban tai ch6, yéu cdu bén ban xac nhan. Hang
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dd ra khoi kho bén bdn khéng chiu trdch nhiém (tri loai hang cé quy
dinh théi han bao hanh).

Truong hop giao nhan hang theo nguyén dai, nguyén Kién, néu bén
mua sau khi ch& vé kho méi phat hién ¢6 vi pham thi phai lap bién ban
goi co quan kiém tra trung gian (Vina control) dén x4c nhan va phai gir
dén bén ban trong han 10 ngay tinh tir khi lap bién ban. Sau 15 ngay
néu bén ban dd nhan duge bién ban ma khong ¢é ¥ kién gi coi nhu da
chiu trich nhiém bdi thudng 16 hang dé.

7. M0i 16 hang khi giao nhan phai ¢6 xdc nhan chat lugng bing phiéu hoic
bién ban kiém nghiém. Khi dén nhan hang ngudi nhan phai ¢é du:
* Gidy gidi thiéu cia cg quan bén mua.
s Phiéu xudt kho clia ¢o quan bén bén.
*  Gidy chitng minh nhan dan.

biéu 6: Bao hanh va hudéng din sir dung hang hos
1. Bén ban ¢6 trdch nhiém bao hanh chat lugng va gid tri sir dung loai
hang.............. cho bén mua trong thoi han la............ thang.
2. Bén bén phai cung cap 40 médi don vi hang hod mor gidy hudng dan su
dung (n€u cdn).

Piéu 7: Phuong thiic thanh toan

Bén A thanh todn cho bén B bang hinh thic.............. trong thdi gian
Bén B thanh todn cho bén A bing hinh thic.............. trong thoi gian.........

Piéu 8: Cac bién phap bao dam thuc hién hgp dong (néu cin)
Luru ¥: Chi ghi ngén gon c4ch thic, tén vat bao dam va phai lap bién ban riéng.

Diéu 9: Trach nhiém vat chit trong viéc thue hién hop dong
1. Hai bén cam két thyc hién nghiém tic cdc dicu khoan da thoa thuan
trén, khong duge don phuong thay déi hay huy bd hop déng, bén nao
khong thuc hién hodc don phuong dinh chi thiyc hién hgp déng ma
khong c6 1y do chinh dang thi s€ bi phat t6i.....% gia tri thanh phdn hop
déng bi vi pham (cao nhét 13 12%).
2. Bén nao vi pham cdc di€u khoan trén day sé phai chiu trich nhiém vat
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chit theo quy dinh cta cdc van ban phdp luat ¢6 hiéu luc hién hanh vé
phat vi pham chit lugng, s6 luong, thoi gian, dia diém, thanh todn, bao
hanh, v.v. Mic phat cu thé do hai bén thod thuan dua trén khung phat
nha nudc da quy dinh trong cdc van ban phdp luat vé hgp déng kinh t€.

Piéu 10. Thit tuc giai quyét tranh chip hop dong
1. Hai bén cén chi dong thong béo cho nbhau tién do thuc hién hgp déng.
Néu c6 van dé gi bat 1gi phét sinh, cdac bén phai kip thoi théng bdo cho
nhau biét va tich cyc ban bac giai quy€t (can l1ap bién ban ghi toan bo
ndi dung).

2. Trudng hop cdc bén khong tu gial quyét duge méi dua vu tranh chap ra
toa an.

Piéu 11: Cac thoa thuan khac (néu can)
Céc di€u kién va diéu khodn khic khong ghi trong nay sé duge cac bén thuc
hién theo quy dinh hién hanh cia cdc van ban phap luat vé hop dong kinh t€.

Diéu 12: Hiéu huc cua hop dong

Hogp dong nay ¢6 hiéu lyc tir ngay.............. AEN NZAY oo
Hai bén s& 16 chifc hop va lap bién ban thanh 1y hop déng nay sau khi hét hiéu
lyc khong qua 10 ngay. Bén.......... c6 trch nhiém t6 chitc va chudn bi thai gian,
dia diém hop thanh 1.

Hop dong nay duge 1am thanh......ban, ¢6 gia tri nhu nhau, méi bén gitt.....ban.

Dai dién bén A Dai dién bén B
Chite vy Chirc vu
Ky tén Ky tén
(Péng ddu) (Péng ddu)
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VL KY THUAT SOAN THAO CAC PIEU KHOAN CHINH CUA HOP
PONG MUA BAN

1. Diéu khoan vé ddi tugng cua hgp dong

- Trong hop d6ng phéi néu tén hang bing nhitg danh tix thong dung nhat
(ti€ng phd thong) dé cac bén hgp déng va cac co quan hitu quan déu cé thé
hiéu dugc béi hang hod ¢6 thé on tai dudi dang tu liéu tigu ding, vat tr va tu
liéu san xuat khac. Trong trudng hgp mua bén vét tu, sin phdm, ching ta vin
c6 thé ghi tén loai hgp déng ndy duéi dang cu thé nhu:

+ Hgp dong mua bdn vat ur.
+ Hop déng mua bdn sin phdm.

- Bai tuong cha hgp déng chi hop phdp khi né 1a loai hang hod dugc phép
liru théng, néu doi tugng cla loai hop déng nay 1a hang quéc ¢dm thi hgp déng
trd thanh vo hi¢u. Néu doi tuong cha hop dong 1a loai hang hod nha nudc han
ch€ lvu thong thi loai hgp déng nay thudng bi nha nudc quén 1y chit ché s6
lugng va dia chi tiéu thy, cdc chi thé khong duge dp dung nguyén tac tu
nguyén va phdi tuan theo quy dinh cia hgp déng theo chi tiéu phdp 1énh (trong
Quyé€t dinh s6 18/HDBT ngay 16.01.1990).

2. Diéu khoan vé s6 lugng hang hoa

S6 lugng vat tu, hang hod phai duge ghi chinh xdc, rd rang theo thoa thuan
clia cdc bén chi thé va tinh theo don vi do ludng hop phép ctia nhi nudc theo
timg loai hang nhu: kg, tdn, KW, A ... Néu tinh trong lugng thi phai tinh trong
lugng tinh va trong lugng ca bi.

Trong nhitng hop dong ¢6 mua ban nhiéu loai hang hod khac nhau thi phai
ghi riéng s6 lugng, trong lugng cha tirmg loai, sau d6 ghi tdng s6 gi4 tri clia vat
tu, hang hod mua bén.

Néu cdc bén phéi thue hién chi tiéu phép lénh nha nudc giao véi hang hoa
didc biét ndo d6 thi phai ghi vao hgp dong ding s6 lugng hang hod theo ké
hoach nha nude giao (trong trudmg hop khong thé dap ing du phai bdo cdo cap
trén diéu chinh chi tiéu ké hoach).

3. Diéu khoan vé chat lugng, quy cach hang héa

Phéi ghi r trong hgp dong pham chit, quy cdch, tiéu chuan k¥ thuat, kich
thuGe, mau sic, mii vi, do am, tap chat... Nhung tuy tiing loai hang ma hai bén
¢6 thé thod thuan vé quy cdch cho phil hop.
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a. Can ci vao tiéu chudn dé€ thoa thuan chat lugng: thong thudng san phim
cong nghiép dugc tiéu chuin hod cé cdc loai ti¢u chuin nha nude (TCVN), tiéu
chuan nganh (TCN) hoac tiéu chuén co s& (TC).

b. Néu chua duge tiéu chuan hod, cdc bén phai thod thuan chat lugng bing
s mé ta ti mi, khong duge ding cic khéi niém chung chung, khé quy trach
nhi¢m khi vi pham nhu: "chat luong phai t6t", "hang hod phai dam bdo", "hang
phai kho", "con dn duge”.

c. Doi v6i hang hod c6 chat lugng 6n dinh thudng khong thod thuan theo
mau hang, d6 la hang duge san xudt hang loat. Yéu cdu khi chon mAu phai tuan
theo quy tac:

+ Phai chon miu cua chinh 16 hang ghi trong hgp dong.

+ Mau hang phéi mang tinh chat tiéu biéu cho loai hang d6.

+ SO lugng {t nhat 1a 3, trong dé mdbi bén gilt mot miu va giao cho ngudi
trung gian gilt 1 mau.

Miu hang 13 mot b phan khong thé téch rdi trong hop dong nén phai cap
chi, ddnh dau, ghi s6 hgp dong vao méu... dé dé phong mét m4t va trdnh tranh
chép x4y ra sau nay.

- Xdc dinh chdt luong hang hod theo diéu kién k¥ thudt. Bao gdm nhiing
dic tinh k¥ that cu thé, mo ta loai vat liéu san xuit ra hang ho4, nguyén tic va
phuong phap Ki€ém tra, thit nghiém. Diéu kién k¢ thuat thudng diing xac dinh
chat lugng nhitng mat hang duge thuc hién theo don dat hang cd nhan; ching
han: tau bién, thiét bi k¥ thuat cong nghiép phiic tap, loai thiét bi duy nhat.
Diéu kién k¥ thuat d6i véi mdy méc va thiét bi c6 thé do chinh ngudi dat hing
dua ra va bén cung cip s& chdp nhan ky hop dong mua ban ho#c do cong ty
cung cAp néu ra va ngudi dat hang phé chudn. Diéu kién k§ thuat dugc dua ra
ngay hodc trong van ban hop dong hoac trong phu luc cita hgp déng.

- Xic dinh sau khi dd@ xem so bo. Trong hgp dong, phuong phip nay dugc
thé hién bang nhiing tir "da xem va déng ¥". Vi phuong phdp ndy, ngudi mua
dugc quyeén xem toan bo 16 hang trong mot thdi gian quy dinh. Ngudi ban dam
bao chét lugng hang hod khi ngudi mua da xem va dong ¥. Trén thuc t€ trong
trudng hop nay, ngudi ban khong chiu trdch nhiém vé chdt lugng hang hod
dugc giao néu trong d6 ¢6 nhitng yéu diém ma khi xem hang ngudi mua khong
phdt hién ra va khong thong bdo trude khi thuc hién hgp déng. Hang hod ban
theo kiéu nay thudng & cdc cudc dau gid hoac 14y tir kho ra.

- Xdc dinh ham luong timg chdt trong hang hod. Phuong phdp nay doi hoi
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hgp dong phdi quy dinh s6 phan tram ham luong 16i thifu duoc phép nhing
chdt c6 ich va ham lugng 16i da duge phép c6 tap chat. Ching han nhir mua bén
kim loai va quang thi chi s¢ chat lugng va ham luong chit co ban cla mot s6
tap chat, trong buén ban dudng 12 ham luong xaccaroza, céc mat hang dau la
ham luong dau.

- Xdc dinhi theo sdn hiong sdn phdm. V6i phuong phép nay, hop déng lap
chi s6 xdc dinh s6 lugng san phidm cudi cling thu duge tir nguyén ligu. Chéng
han bot dudng tir gao, ddu tir hat. Chi s& nay c6 thé quy dinh bang pham tram
va dai lugng tuyét déi.

- Xdc dinh theo nhan hiéu hang hod. Ap dung cho leai hang da dang ky
chat luong san phdm, d4 ¢6 uy tin trén thuong truong va duoc céc bén mua ban
nhiéu ldn.

- Xdc dinh theo trong luong nr nhién. Pay 1a phuong phap xic dinh chit
lugng ngil c6e. Trong lugng ty nhién - d6 13 trong lugng ctia lhectolit ngil coc
(don vi do the tich) dugc thé hién bing kg. Trong lugng ty nhién phan 4nh tinh
chat vat 1y cila ngii c6c (hinh dang, kich c@, ty trong) va cho thdy ty lé chat
lugng cla bot va lugng tAm. Chi s6 trong luong tu nhién thudng duogc di kém
theo cdc chi 6 khdc (Vi du ham lugng tap chét trong ngil c6c)

- Xdc dinh theo biéu ké cdc thong 5o k3 thudr khéc hog tinh chdt hang hod.
Biéu ké ¢6 thé do nhiéu cd nhan, 16 chic khéc nhau néu ra. Trong trudng hop
nay, hop déng phai néu rd ra t chic da 1ap ra bidu ké va vién din nhimg chi s6
co ban clia biéu ke d6.

- Xde dinh theo hién trang hang hod. Ap dung cho hang tuoi séng ¢é mii vi
mau sac, do chin khéng én dinh; trong trudng hop nay ngudi ban khong chiu
trach nhiém vé tinh trang x4u di clia hang hod trén dudng van chuyén.

- Xdc dinh theo phdm chat binh qudn tiwong duong. Tic 1a viéc xét nghiém
cdc chat chu y&u trong hang hod phai tuong duong véi ham lugng chét chil yéu
da thod thuan trong hop déng, ¢ thé chdp nhan su chénh léch nhd khong ddng
ké, thudng 4p dung cho loai hang ngil cSe, thuc phdm.

4. biéu khoan v& bao bi va ky ma hiédu

Bao bi c6 tdc dung bao vé hang hod, ting vé my quan cla hang hod, lam
cho hang hod hdp din ngudi mua véi cich dong gbi va ma hiéu ghi trén bao bi.
Trong di€u kién kinh 1€ thi trdng hién nay, cdc nha sin xuat kinh doanh rat
quan tam dén chét lvgng va hinh thitc bao bi. Do d6 phai mé ta bao bi trong
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hop déng mot cich ti mi vé hinh déng, kich ¢ bao bi, chat liey, d6 bén, cich
dong g6i bao bi. Vi tri ki ma hiéu, noi dung ki ma hiéu trén bao bi phii ddm
bao ghi nhan day dn cdc dau hiéu dic trung timg loai hang nhu: tén hang, tén
CO SO san xudt, trong lugng hang, s6 hiéu don hang, phai ¢6 du nhitng chi din
dac biét vé van chuyén, bao quan bde xép.

Trong hop dong cling cdn phan biét bao bi bén ngodi (hom, hop cicton,
container...) va bao bt bén trong gén lién véi hang. Trong nhiéu trudng hop van
phai thod thudn cé bao bi bén ngoai cling gan lién véi hang hod sé thuoc vé
nguoi mua ciing v6i hang hod, ciing ¢6 truong hop quy dinh giao hang trong bao bi
nguoi mua dura trude hoic tra lai bao bi cho nguot ban, hodc ngudi mua phai thanh
toan riéng bao bi cho ngudi bén khong tinh vio gia hang. CS thé phai quy dinh
phuong thitc thanh todn bao bi trong hop déng theo cdc hudng: tinh gid bao bi theo
phan tram hang, tinh gid bao bi tich roi véi gia hang hod.

5. Diéu khoan vé giao nhan hang

Trong diéu khoan nay phai xdc dinh tréch nhiém cla ngudi bin 13 thong
bdo cho ngudi mua vé viéc hang da chudn bi xong dé giao. Ngoai ra, bén bén
con phai liét ke nhiing chimg tlr giao hang ma bén ban phai giao khi nhan hang.
Trong hop déng cdn quy dinh r5 lich nhan hang; trong lich cdn xdc dinh chinh
xéc s6 lugng can giao, thai gian, dja diém, phuong phép giao nhan va diéu kién
clia ngudi dén nhan hang nhy sau:

5.1. Thei gian giao nhan

Cén ghi vao hop dong thoi gian giao nhdn cu the, cdn chia theo dot, theo
ngay thang... ciing c6 thé 1ap phu luc hop déng véi lich giao nhan phi hop véi
tinh hinh thuc t€ hai bén ¢6 thé chap nhan dugc. Néy giao nhin thudng xuyén
theo khéi lugng I6n thi chia theo nhu ciu ctia bén mua dé dap tng doi hoi cha
thi trudng, thdi gian giao nhan khong nhat thiét phai dan déu theo thing, quy...

5.2. Dia diém giao nhan

Can thoa thuan cu thé dia chi noi giao nhan, phai ddm bao nguyén téc phu
hop v6i kha nang di lai coa phuong tién van chuyén, dam bdo an toin cho
phuong tién, ¢6 ging giao thing tir noi san x4t dén noi ticu ding, bo bét cac
khau trung gian khéng cin thiét.

Bén bin c6 trich nhi¢m ky hop déng van chuyén dva vat ar hang héa dén
dia diém do bén mua yéu cdu di ghi vao hop dong hoac mét dia diém nio d6
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ma bén bdn c6 kha nang ddp ¢ng, moi phi tdn do bén mua thanh todn. Bén mua
c6 the tu lo ligu phuong tién dé nhan hang tai kho ngudi bén, trong trudng hop
nay bén mua duge hudng toan bd chi phi van chuyén do bén bén thanh todn.
5.3. Phuong thiic giao nhan
Giao nhan phii qua can, dong, do, dém, tinh, khi can phai kiém nghiém.
Vé nguyeén tic ddu giao va ddu nhan phat dp dung cing mot phuong thic,
chéng han néu vira can vira dém & dau giao thi ddu nhén cling phai can vi dém.
Néu 12 van tdi lién van thi bén van tai phai ¢ trich nhiém giif an toan cho hang
¢ dau nhan va ddu giao cudi cuing.
Trong khi giao nhan thdy hang hod thi€u hut thi cdc bén phai l4p bién ban
thuong vy lam co s& gidi quyét tranh chdp sau ny.
Khi giao nhan hang, vat tu néu xét thdy cin bao géi chia I¢, cit, chat... thi
bén ban thyc hi¢n nhi¢m vy niy va tién cong duge tinh thém vao gid thinh phdm.
Khi hai ben thoa thuan k§ vé ty 1¢ hao hut trong qu4 trinh bao quan va vin
chuyén trong trudng hop chua cé quy dinh ctia nha nudc va ghi vao hgp déng
dé 1am co s6 cho viéc tinh todn sau ndy. Trdch nhi¢ém do mat mét hao hut qué
ty 1¢ cho phép trén dudng van chuyén néu bén mua ty van chuyén lay thi bén
mua phai chiu.
5.4. Diéu kién ctia ngudi dai dién dén nhan hang
Khi dén nhan hang ngudi nhan phai xuét trinh cic gidy 1o bao dam tin
tudng d¢ duge giao hang nhu sau:
+ Gidy gidi thiéu cla co quan bén mua
+ Phi€u xuat kho ctia co quan bén bdn
+ Gidy chitng minh nhan dan
Cudi cung phai quy trach nhiém cia hai bén trong viec thuc hién lich giao
nhan nhu: bén mua khong dén nhan hang theo lich thi phai chiu chi phi kho bai
hodc ngugc lai, bén ban khong giao hang thi ngoai vi¢c phat hop dong con phai
chiu chi phi cho viéc huy dong phuong tién.

6. Diéu khoan vé bao hanh hang hoa va gidy huéng din sir dung

Vé€ nguyén tic nhitng hang hod c6 tinh nang ky thugt, ngudi san xudt phai
c6 trach nhiém bio hanh trong mét thoi gian nhat dinh (3 thdng, 6 thing, 1
nam...) dong thoi phai lam gidy hudéng dén sir dung cu thé cho loai hang dé,
nhat la hang dugc liée, m§ phim va phuong tién k¥ thuat. Déi véi loai hing c6
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in nhan hi¢u va ¢6 phi€u bao hanh va huéng dan sir dung trong d6 thi khéng
cén thod thuan di€u nay trong van ban hop déng.

Trong nhiéu trudng hop bén ban hang va ngudi tryc ti€p san xuat ra hang la
hai cht thé khac nhau (chéng han nhu hang dem ky giri, hang d3 ban buon cho
chil hang...) thi ngudi mua sir dung hing hod s& dua thing t6i co s& san xuat
yéu cau thuc hién trich nhiém béao hinh.

7. Biéu khoan ve gia ca

Khi dinh gid hang hod trong hgp dong mua bdn cdn néu rd: don vi tinh gid
va phuong phap dinh gia.

7.1. Xac dinh don vi tinh gia

Chon don vi tinh gid can can c vio tinh chét clia loai hang va théng lé
budn ban mit hang d6 trén thi trudng, gid trong hop déng c6 thé quy dinh theo
phuong phap sau:

- M¢t don vi khéi lugng nhat dinh hodc theo nhing don vi thudng diing
trong budn bdn mit hang dé nhu: trong lugng, do dai, dién tich, thé tich, cii,
chiéc... hodc cic don vi khdc nhu tram, t4, chuc....

- Trong lugng cén c& vao ham lugng thanh phén vat chat chi yéu trong
hang hod déi véi quang, tinh ddu, ho4 chat...

- Ty 1é clia nhiing tap chat l4n trong hang hod. Chiing han gid loai gao 20%
tam la...

Khi giao nhan hang c6 pham chat ching loai khdc nhau, gid duge quy dinh
cho ting mat hang, tig loai san pham va timg loai mat hang khic nhau. Khi
giao hang thiét bi toan bo, gid thudng dugc dinh theo gid tri cha ting chuyén
giao hang hoac timg bé phan mdy va duge néu ré trong ban phy luc cla hop
dong. Néu gid tinh theo trong lugng phai quy dinh r3: trong lugng bao bi, trong
lugng tinh hay trong lugng ca bao bi coi la tinh hodc phai thoa thuan gi4 bao bi
¢6 dugc tinh trong hang hay khong. Nhiing quy dinh ndy cdn phai néu & khi
tinh gia theo chiéc.

7.2. Phuong phap dinh gia

Trong diéu kién Kinh t€ thi trudng hién nay, n6i chung phuong phap dinh
gid nhu the nio d€ bén mua c6 thé chdp nhan dugc 1a do nghé thuat ti€p thi clha
ben bén. Trir sin phdm va vat tu dac biét ndo nha nuéc dang quéan 1y gid thi cdn
dinh gia loai hang nay theo nguyén tic sau:

- D6i vdi hang hod do Chinh phd, Uy ban vat tu nha nudc, cic bo, UBND
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tinh quyét dinh mic gid cu thé gén lién véi quy cich. pham chat hang ho4 thi
dugc chap hanh ding gid do cac cdp dé cong bo.

- Néu san pham, hang hod dugc cic co quan ¢ tham quyén néi trén da uy
quyén cho co quan quan 1y cdp duéi cu thé hoa gid chudn hoac quy dinh gid
trong khung gid theo quy céch, pham chat... thi gia ciia san phim cu thé ky két
hop dong kinh € 12 gid do co quan duoc uy quyén cong bé.

- D61 v6i hang hod do UBND cip tinh quyét dinh gid chudn hodc khung
gla, cac co s& san xudt, luu thong dugc nha nude cho ph€p quy dinh gid san
phdm cu thé theo quy cach pham chat... thi gid sin phdm cu thé ky két hop
dong Kinh t& 12 gid hai bén thod thuan. Gid hang hod do hai bén thoa thuan phai
dam bdo tuong quan hop 1y véi gid san pham chuin va quy cach phiam chat,
rhét dinh khong duge vuot qua khung gid do nha nudc quy dinh.

- Nhiing san phdm hang hod thuge danh muc nha nuée quy dinh gi4, nhung
chua dugc cip c6 thim quyén quyét dinh cu thé thi gia trong hop déng 1a gis
tam tinh do hai bén thoa thuan. Khi chua ¢é gia chinh thic, cdc bén ky hop
dong phai ghi lai gid hop déng va thanh todn theo gid chinh thirc. Néu hop
dong kinh (€ da hét hiéu luc ma chua ¢6 gtd chinh thifc thi hai bén duoge phép
thanh todn theo gid dé nghi trong phuong 4n gi4 da trinh xét duyet.

Nhimng vat tr, hang hod ngoai danh muc nha nuéc quan 1y gia thi gid trong
hop ddng do hai bén thoa thuan nhung phai chap harh diing nguyén tic phurong
phép tinh gid ciia nha nudc (néu cé).

8. Diéu khoan thanh toan

Doi vdi hang néi dia, viéc thanh todn phai theo quy dinh cia nha nudc. Tuy
theo tinh chat cia cdc loai giao dich kinh & va cic quan hé chi tra, cdc bén cé
thé chon hinh thic thanh todn chép nhan dugc nhu sau:

+ Thanh todn bang ddi hang.

+ Thanh todn uy nhiém chi.

+ Thanh todn bang séc.

+ Thanh todn bang thu tin dung.

Hai bén phdi thod thuan ngay tir ddu vé viéc thanh todn bang tién Viét Nam
hay bing loai ngoai t& khic.

9. Cac bién phap dam bao thuc hién hop déng
Khi xét, cdn thi€t phii 4p dung mot bien phép dam bao vét chat nao d6 dé
thuc hién cdc nghia vu trong hop déng, cdc bén cé quyén thoa thuan mot trong
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nhiing bién phap nhu: thé chdp, cAm cd, bao lanh da dugc hgp déng kinh t€ quy
dinh. Tha tuc ap dung nhu sau:

9.1. Thé chap tai san

Trudc hét phai dinh gia so bo tai san. Sau khi nhat tri 14y thé chap dé dam
bao nghia vu trong hgp dong thi cdc bén phai 1am 1 bién ban riéng, dva téi xdc
nhén tai ¢o quan coéng chiing hodc ¢o quan ¢6 thdm quyén ding ky kinh doanh.
Vin dé quan 1y tai san thé¢ chdp s& do cdc bén quan hé hgp dong kinh t& thoa
thuan, thong thudng 1a giao cho bén ¢6 tai san thé chdp git hodc cé thé nhd
mot t6 chic trung gian giit va phai ghi rd trong van ban thé chap tén co quan va
cd nhan gilr tai san, xdc dinh trach nhiém cua ho phai giit nguyén gid tri clia tai
sdn th€ chap, khong dugc chuyén dich quyén s& hitu hoic tu dong giao tai san
do6 cho cho ngudi khac trong thdi gian van ban thé chdp ¢ hiéu fuc. Viéc xi 1y
tai san thé chép do toa 4n kinh t€ thuc hién déng thoi véi viéc gidi quyét tranh
chdp hgp dong kinh t€.

9.2. Cam ¢4 tai san

La bién phdp bao dam nghia vu hogp dong hon thé chédp, thuong 14 bén ¢6
nghia vu phai chuyén giao dong san va gidy & s& hitu cho bén d6i tdc hoac maot
cd quan hay cd nhén trung gian giit. Thi tuc cdm ¢d cling doi hoi phéi dinh gid
sO b, 1ap bién ban cé xdc nhin cha cong ching vién va néu ré trach nhiém git
gin bao quan cha ngudi giir tai san. Vé bién phdp xit 1y ciing do co quan trong
tai kinh t€ thuc hién

9.3. Bién phap bao lanh tai san

Do ngudi khong phai chi thé clha hop déng kinh t€ d6 thyc hién bang céch
nhan trach nhiém tai san thay cho ngudi ¢é nghia vu trong hop déng; khi dinh
gid tai san bao lanh phai xem xét tai san d6 ¢6 ngang bing hay 16n hon phén
nghia vu ho dam nhan thi mdi dong y va lap thanh van ban riéng. Ngoai suf xéc
nhan cua co quan cong ching nhd nudc, phai ¢6 thém su chitng thuc cua co
quan ngan hang, noi ngudi bdo 1dnh mo tai khoan hoic thuc hién cdc giao dich
khdc chiing nhan vé mic gid tri tai san hoac khoan tién trong tai khoan dua ra
bdo 1anh méi chinh thitc cong nhén ¢6 sy bao 1anh tai san cia ngudi ¢6 nghia
vu tai san trong hop dong kinh t€. Viéc xir 1§ va tham quyén xir Iy ciing tuong
ty nhu hai bién phap trén.

Néi dung cd ban clla mét bién ban dung cho viéc lap thl tuc dam bao nghia
vu trong hop dong phai cd cac yéu td sau:
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+ Qudc hiéu.
+ Tén loai bién ban (thé& chip, cAm c6 hay bao lanh).
+ Thoi gian dia diém 1ap bién ban.
+ Tén goi va cdc thong tin can thiét v€ ngudi bao lanh.
+ Tén goi va cdc thong tin can thiét ctia cdc chi thé HDKT.
+ Tén tai san dua ra bao dam, s gidy t& s& hitu (néu c6).
+ Tri gi4 tai san (dinh gid so b va mé ta quy cdch chét luong tai san).
+ Cédc thong tin can thiét vé ngudi git tai san (tén, chifc vu, dia chi...).
+ Nghia vu clla ngudi nhan gifr tai san bao dam cia hgp dong.
+ Thoi han bao dam (thudng tring véi thdi han hop dong).
+ Tén co quan trong tai s& xu 1y tai san dua ra bao dam.
+ Pai dién cdc bén ky vao bién ban.
+ X4c nhan cia co quan cong chiing va co quan ngéin hang.
DPoéng dau vao bién ban va gidy t& s& hitu ching thuc loai tai san dang dua
ra bao dam cho hop déng kinh té.
Luu y: Bién ban nay phai duge dinh kem véi van ban hgp déng kinh €.

10. Diéu khoan vé trach nhiém vat chat

Trong hop dong mua ban hang hod, diéu khoan nay quy tu nhitng cam két
rdt cy thé vé sy quyét tam thyc hién nghiém tic moi diéu khoan di thoa thuan.
Trong d6 cin xdc dinh mot cdch cu thé nhimg trudng hop phai bdi thutmg do tréch
nhiém lién ddi, xdc dinh cdc mifc phat cu thé do vi pham vé phdm chat, quy
cdch hang hod, vi pham do thi€u s6 lugng hang, phu tung, phu kién thi€u déng
bo; mirc phat dugc chon tir 6%- 12% gié tri phan hgp déng bi vi pham, trudng
hop ¢6 vi pham vé thdi gian dia di€m giao nhan bén Kia ¢6 quyén lap bién ban va
doi phat vi pham & mic tvong img so vdi tdng gia tri hang hod trong hop déng.

Do6i véi trudng hop vi pham nghia vu thanh todn theo quy dinh cia Nghi
dinh 17 ngay 16/01/1990 HDBT thi ngoai khodn phat theo 1i suét tin dung qua
han, bén vi pham con phai chiu khoan b6i thudng thiét hai bing téng s6 tién 14i
ma bén vi pham phai trd cho ngan hang do bén vi pham khéng hoan thanh
nghia vu thanh toan gay ra.

Trudng hop cic bén di ky hgp ddng ma c6 mot bén khong thuc hién hodc
déi tdc dinh chi hop déng khong ¢6 1y do chinh ddng thi theo phédp luét cé thé
bi phat cao nhit t&i mitc 12% gia tri hgp déng di ky.
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Trong khi giao nhan hang, sy vi pham cé thé xay ra thi chia lam hai giai
doan quy trdch nhiém: 10 ngay lich dau s& phat 4%va phat 1% cho méi dot 10
ngay ti€p theo cho t6i mic t6i da 1a 12% gid tri hang hod; ngodi ra bén vi pham
phat tra cdc khodn lang phi, chi phi bdo quan kho bii cling nhu moi khoan tién
phat khdc ma bén kia phdi tra do bén vi pham gay ra.

Trong di¢u 32 Nghi dinh 17/HDBT lai quy dinh viéc t8ng hop céc trudng
hop phat trong mét hop dong cu thé chi duoc thi hanh Ioai phat nao cé sé tién
cao nhét néu xay ra nhiéu loai vi pham ma cdc bén da thod thuan dé gi¢i han
161 da cac mic phat trong mot hgp dong (trir khoan phat theo 13i suat ngan hang
do cham thanh todn).

Trong hgp dong mua bdn, viéc thoa thuan mitc phat do vi pham su bao
hanh phdi rat cy thé. Theo phép luat, viec thong bido cé sai sét v& chat lugng
hang hod phdi dugc xac minh trong 15 ngay, ¢é lap bién ban riéng, néu bén ban
khong tra 16i trong thdi gian d6 coi nhu chép nhan sai s6t. Bén bdo hanh phai
chdp nhan slta chita cdc sai s6t hodc phai thanh todn cic chi phi sita chita néu
bén mua tu lam; néu sai sét khong duge sira chira hodc viéc sira chira kéo dai
dan (6i viéc hang hod khong duoc sir dung ding muc dich ciia hop déng thi bén
ban coi nhu khong thuc hién hgp déng va bi phat 12% gia tri hop dong va béi
thudng moi thiét hai khic (n€u cé). Trong truong hop hang héa hur héng nang
khong the sira chita hoic sita chita khong dem lal hiéu qua sit dung nhur bén
mua mong mudn thi bén ban cdn déi hang khéc cho bén mua.

11. Thi tuc giai quyét tranh chip hop déng

Vé phin nay, cdc bén cin thoa thuan 3 van dé co ban: Trudc hét cin xéac
dinh trich nhiém théng bio cho nhau biét tién d¢ thuc hién hgp déng, thoa
thuan gidi quyét moi tranh chap nén ap dung su thuong lugng giita hai bén 13
chi yéu, trong trudng hop khong dat duge su nhat trf doi bén méi dua don khiéu
nai ra mot co quan Toa 4n kinh t€ c6 thdm quyén giai quyét loai hgp déng nay,
dong thai cdc bén thoa thugn ludn phai c6 trach nhiém tra chi phi vé kiém tra va
trong tai do bén nao chiu (thudng 1¢ ai c6 161 ben dé phdi ganh chiu loai chi phi bat
déc di nay).

12. Diéu khoan vé céc thoa thuan khac (néu can)

Trong cic trudng hop xét thay cdn, cic bén ¢ thé dua vio hop déng nhiing
van dé cu thé nao d6 ma phdp luat vé hop dong kinh t€ chua quy dinh dé thoa
thudn cho ddy dd va 13 rang vi loi ich mot bén hodc tranh nhitng kha nang xau
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c6 thé xay ra. Kinh nghiém k¥ két va thuc hién nhiéu hop déng da cho thdy bai
hoc vé su than trong va thang thin "mat long trude, duge long sau” mién I su
thoa thudn nay khong trai véi phdp luat cia nha nudc.

13. DPiéu khoan vé hiéu luc clda hop déng

Trong diéu khoan nay, hai bén cédn ci vao khoi lugng céng viéc trong hop
déng dé xac dinh thoi han hop dong bit ddu ¢6 hiéu lyc tir ngay nao, két thic
vao ngdy nao, xdc dinh thdi gian 6 chiic hop thanh 1y vao ngdy nao (thuong
quy dinh khoang t6i da 12 10 ngay sau khi hgp déng hét hiéu luc). C6 thé quy
dinh cu thé cho mot bén ldnh trach nhiém ding ra hop thanh 1§ hop déng, ¢6
thé lap bién ban dé ghi nhin wu kbhuyét diém ciia cdc bén, dac biét 1a chuyén
giao moi nghia vu, trdch nhiém con lai ctia hgp déng vao bién ban nay dé hai
bén ti€p tuc thyc hién cho that hoan chinh trdch nhiém véi nhau va ca trach
nhiém véi cac co quan hitu quan khéc.

Cau héi on tap

1/ Phan tich tac dung ctia hgp ddng mua ban trong hoat déng kinh doanh cda cac
doanh nghiép.

2/ Trinh bay néi dung cla hgp ddng mua ban hang hoa,

3/ Phan tich trinh tu ky két va thuc hién hgp déng mua ban hang hoa.

4/ Néu nhimg chad y khi soan thao ndi dung clia hgp déng mua ban hang hoa.
5¢ Biét cach soan thao hgp ddng mua ban cu thé.
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Chuong 8

NGHIEP VU KHO

I. NGUYEN TAC TO CHUC NGHIEP VU KHO VA NHUNG NHAN TO
ANH HUGNG DEN QUA TRINH NGHIEP VU KHO

1. Nguyén tic t6 chitc nghiép vu kho

1.1. Khai niém &

Nghiép vu kho 12 nhimg cong viéc vé 16 chifc va k§ thuat duge tién hanh
d6i vdi hang hoa trong kho nham phuc vu va bédo dam cho viéc mua bdn hang
ho4 dugc tién hanh déu dan va lién tuc.

1.2. Vi tri

T& chite nghiép vu kho nham muc dich tao diéu kién cho viéc dua hang hos
nhanh chéng va ti€t ki¢ém dén mang ludi thuong nghiép bén 1€, bao dam giit gin
toan ven sO lugng, chat iuong hang hod.

To chitc nghiép vu kho 16t ddm bao qué trinh hru théng tién hanh duoc lién
tuc va luén c6 di hang cung cap cho nhu ciu cua thi trudng.

Viéc t8 chiic nghi¢p vu kho tuy thudc vao nhiém vu chil yéu ca timg kho,
tuy chiu &nh huéng cha nhiéu yéu t6 khdc nhau, nhung déu theo nhitng nguyén
tac co ban sau.

1.3. Nguyén tic tb chitc nghiép vu kho

- Méi nghiép vu kho dugc hoan thanh véi chét lugng 6t nhat, v6i hao phi
lao déng va thi€t bi, dung cu it nhat, tiét kiém dién tich va dung tich kho cao
nhat; tang nhanh viéc luu chuyén hang hod va cung cap hang hoi lien tuc cho
mang ludi bédn 1€, khong ngimg ha thap tong midc chi phi cia kho.
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- Khong ngimg cai ti€n va hoan thién cdc trang thiét bi k¥ thuat cho cic
nghiép vy kho, timg budc thay thé lao dong thii cong bang nhitng thiét bi, dung
cu cdi ti€n, nlra co gidi va co gisi dé gidm lao dong ning nhoc, bio dam an
toan va ning cao nang suit lao dong trong kho.

- Bao ddm tinh lién tuc, can d6i va thong nhat giita cac nghiép vu kho.

- Giam ty 1¢ hao hut tr nhién ctia hang hod trong qua trinh lya chon, tu
chiph, bao quan va tién t6i chdm dit hao hut ngoai dinh mifc.

Céc nguyeén tac trén c¢6 mdi quan hé chat ché véi nhau, khong thé thicu
mot nguyén tac nao. N6 doi hoi cdc can bd, nhan vién cong téc trong kho phai
quan triét day di lam cho cdc nghiép vu kho duge thuc hién mét cach chinh
Xéc, can d6i va lién tyc. C6 nhu vay mdi t6 chie 16t lao dong va sit dung t6t co
s& vat chat — k¥ thuat trong kho, bao dam hiéu qua kinh t€ cao nhat trong hoat
dong nghiép vu kho hang.

1.4. Nhitng nhan t6 chinh aAnh hwdng dén qua trinh nghiép vu kho

Hi¢u qua kinh t€ cha viéc 16 chiic qué trinh nghiép vu kho khéng nhiing chi
phu thudc vao viéc thyc hién t6t cdc nguyén tic trén, ma con phu thude vao
viéc ndm vitng cdc nhén 6 anh hudng dén qua trinh nghiép vu kho.

Tuy theo mitc 9 anh hudng cla céc y&u t6 ndy ma cdn ti€n hanh cic
nghiép vu don gian hay phic tap, hao phi it hay nhiéu lao dong, 18 chitc nghiép
vu kho va sir dung cdc co s& vat chat k§ thuat hop 1y hay khong hop 1y va mitc
d6 co gidi hod trong kho cao hay thap...

Nhan & anh hudng dén qud trinh nghiép vy kho gém:

- Chitc nang, nhiém vu chii y&u clia kho.

Kho c6 chitc nang nhiém vy chii y&€u khac nhau thi mitc do ti€n hanh céc
nghiép vu ciing khdc nhau. Kho lam nhiém vu du trit thi tién hanh nghiép vu
bao quéan phiic tap va yéu cdu vé nha kho, trang thiét bi cao hon d6i véi kho thu
nhan, kho cung dng va kho trung chuyén. Kho trung chuyén tién hanh nghiép
vu ti€p nhén, bdo quan va phdt hang d& phic tap hon cdc loai kho khéc.

- Tinh chat va dac diém cha hang ho4:

Tinh chat va dic diém coa hang hod ¢6 anh hudng rat 16n dén qua trinh
nghiép vu kho. Tuy theo tinh chdt va dic diém cta méi loai hang ma cé
phuong phdp ti€p nhén, bao quén va phét hang thich hop. Hang ¢6 tinh chat
phic tap, dé bién chat, cé gid tri cao, khong nguyén dai nguyén kién, hing gia
cong... thi trong ti€p nhan phai ti€n hanh cong phu, phiic tap hon hang don
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gian, it bién chit, c6 gid tri thap, nguyén dai, nguyén kién va hang do cong
nghiép quéc doanh trung wong san xuét. Trong chat xép, chia 6 bao quan, chon
ch€ d6 bao quan (nhiét do, d0 4m...) ciing phai cin cif vao tinh chat va dac
diém cla hang ho4.

- Khéi lugng hang va thoi gian bao quan hang hoa:

Khéi lugng hang hoa dua vao kho bao qudn, co cdu hang hoé phic tap, thoi
gian bao quan dai doi hoi viéc chudn bi va tién hanh céc nghiép vu kho cong
phu phiic tap t6n nhiéu thoi gian va tao déng hon nhitng 16 hang nhd, ¢co ciu
don gidn va thdi gian bdo quan ngan.

- Trinh d6 ké hoach hoa céng tdc kho:

Trinh dé k€ hoach hod cong tic kho cao s& dam bao viéc té chic céc
nghi¢p vu kho dugc chii dong, dam bao viéc cung ing hang hod déu dan, ddp
ling yéu cau ching loai hang cho mang ludi ban l¢, bao dam st dung hop ly va
chi dong luc lugng lao dong, co so vat chat k¥ thuat cua kho.

- Trinh d¢ cdn bo, nhan vién cong tac kho:

Can bd nhan vién cong tac trong kho c6 trinh d6 vin hod, nghiép vu, k¥
thuat cao s& ddm béo cho viéc té chifc va ti€n hanh cdc nghiép vu duge tot, sit
dung hop 1¥ va ¢6 hiéu sudt cao co s¢ vat chit k¥ thuat trong kho.

- Trinh d¢ trang thiét bi trong kho:

Trinh d¢ va trang thiét bi cang cao, thi viéc ti€p nhan, van chuyén chét xép
cang chinh xdc va nhanh gon, bdo dam duge cdac yéu cau k¥ thuat trong bao
quan, an toan cho ngudi lao ddng va dat nang suit lao dong cao.

2. Phan loai kho hang hoa
Kho hang hod duge phéan loai theo cic tiéu thitc sau:

2.1. Phan theo nhiém vu chinh cia kho

- Kho thu mua, kho ti€p nhan thudng dat & noi san xuét, noi khai thac hay
dau méi ga, cang. Kho ¢é nhiém vu gom hang trong mot don vi thdi gian réi
chuyén dén noi tiéu diing hodc céc kho xudt bén khdc.

- Kho tiéu thy chita cdc thanh phidm cha cdc doanh nghiép sin xuat ra.
Nhiém vu chinh 1a kiém nghiém phdm chat, sip x&p, phan loai, déng géi dé
chuyén bin cho cdc doanh nghiép thuong mai.

- Kho trung chuyén dugc dit trén duding van chuyén ciia hang ho4 & cic ga,
cang, bén dé nhan hang tlr phwong tién van chuyén nay sang phuong tién van
chuyén khéc.
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- Kho du trit diing dé dy trix hang hoa trong mot thai gian dai va chi duge
dung khi ¢6 lénh ctia cap quan 1y trirc tiép.

- Kho cép phdt, cung ing dit gan cic don vi tiéu ding, nham giao hing
thuén Igi cho céc don vi khdch hang.

2.2. Phén loai theo mat hang chira trong kho

Kho chita mit hang nao thi goi theo tén mat hang 4y: kho kim khi (thép,
dong, chi, gang...). Kho xdng dau (xang, ddu nhon). Kho than (than cdm, cuc,
than c&c). Kho xi ming (xi mang P300, P500). Kho g6 (g6 tron, gb tam...).
Kho mdy méc thiét bt (mdy bom, mdy xdy dung). Kho phu tung (phu ting 6 1o,
mdy kéo, xe mdy, may dién). Kho hod chat (kho axit HCl, H,S0,). Kho vat liéu
dién (bong dién, day cap dién) va kho nong san thuc pham.

2.3. Phan loai theo loai hinh xay dung

- Kho kin ¢6 thé ngan cich véi mitc d6 nhét dinh anh hudng truc ti€p ciia
mol trudng bén ngoai.

- Kho ntra kin chi ¢6 mii che, khong c6 tuong Xung quanh hoac chi ¢6 mat,
hai, ba, bon mat tudng nhung tudng thap hon d6 cao ciia méi hién. Loai kho nay
dung dé dy trir va bao quan nhimg loai hang hoa chi can trdnh mua nang.

- Kho 16 thién (san bai) day 13 nhitng san bai c6 rai dd, be tong hodc dat
nén, Xung quanh cé tudng hodc hang rao. Loai kho nay dung dé du trir va bdo
quin nhing loai hing hod it bi anh huong tryc ti€p & diéu kién ngoai troji.

2.4. Phan loai theo dac diém xay dmg va thiét bi nha kho

- Kho thong thudng 12 loai kho x4y dung theo kiéu thong thudng, bing vat
liéu thong thudng, khong c6 trang thiét b gi dac biét & kho.

- Kho dic biét 1a loai kho c6 cdu tao va thist bi dac biét, ¢ thé dat duge
nhitng yéu cau nao d6 vé mat ky thuat. Vi du: kho lanh, c6 thé gitt nhiét do
khong déi & -20°C, c6 thé du trir béo quan nhiing hang hod doi héi nhiing diéu
kién dac biét.

- Kho déc hai va nguy hiém Ia loai kho chita céc loai hang d6c hai nhu
thudc trir sau, nguy hiém nhu thudc nd, vii khi. Vi vay phai xay dung & khu vuc
riéng dé bio dam an toan.

2.5. Phan loai theo d¢ bén

- Kho kién ¢6 1a loai kho c6 do bén chic 16n, c6 thé sir dung trong mot thosi
gian dai va chita dung nhiing loai vat licu hang ho4 ning.
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- Kho ban kién ¢6 1a loai kho c6 dd bén chac nhat dinh. C6 thé sir dung
trong mot thoi gian ngdn hon loai tren. '

Kho tam: 1 loai kho ¢4 sir dung duoc trong thi gian ngan. Loai kho dugce xay
dung bang loai vat lieu xay dumg c6 do bén chic kém rhuy tranh, tre, nifa, giay dau.

2.6. Phan loai theo quy mo .

Dua vao dién tich (s6 m?) dung tich (s6 m%) dua vao khéi lugng va danh
muc hang hod du trif trong kho, cling nhv gid trj cha chiing; dong thai dua vao
sO lugng c4n bo cong nhan vien cong téc 0 kho ngudi ta chia kho thanh 3 loai:

- Kho 16n (16ng kho).
- Kho trung binh.
- Kho nho.

2.7. Ngoai nhimmg cach phan loai trén, kho con duoe phén loai theo cic
tiéu thirc khae

- Phan loai theo miic d6 chiju lira goém: kho dé& chdy, kho chay duge, kho
khong chiy.

- Phan loai theo miic d6 chuyén mén hod du trit va bdo quan mat hang &
trong kho gém: kho t6ng hop, kho chuyén diing.

- Phan loai theo mitc do co giGi hod cic cong viéc trong kho gém: kho co
8161 hod, kho nifa co gidi hoa, kho khong co gidi hod.

- Phan loai theo s6 tang kién tric gom: kho mot tang, kho nhiéu tang.

Ngoai ra cé thé két hop moét s6 ticu thic khic vGi nhau, theo yéu cu ciia
cong téc quan 1y kho.

IL. NGHIEP VU TIEP NHAN HANG HOA

L. Vi tri

- Ti€p nhan hang hod 13 khau mé& déu ciia qua trinh nghiép vu kho, né ¢
anh hudng 16n dén cong tc kinh doanh, sin xudt va d&i séng ctia nhan dan.

Trude heét lam 6t nghi¢p vy ti€p nhan s& xdc dinh duoc trich nhiém vat
chat gira don vi giao hang va don vi nhén hang, dam bao cic khau nghiép vu
ti€p theo cua qud trinh nghiép vu kho d& phic tap, giam dugc chi phi trong bao
quan, chat lugng cong tac kho duge nang cao. Kiém tra bao dam chit lugng
hang hod nhap kho diing tiéu chun, diing hop ddng, xi nghiép thuong nghiép
ban budn s& gép phin quan trong vao viéc nang cao chat lwgng san pham, tac
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dong tich cuc dén viéc cham lo cai tién k¥ thuit cia cdc co s& san xudt, nang
cao tinh thin trich nhiém clia cdc don vi giao hang. N6 con thé hién tinh thin
trach nhiém ciia xi nghiép thuong nghiép ban budn véi khach hang va ngudi
tiéu dung.

Tém lai: thuc hién 16t cong tac ti€p nhan hang hod & kho gép phan han ché
tinh trang thi€u hut, mat mat, hu héng san phdm, tao diéu kién gidm chi phi lvu
thong, tang lgi nhuan cia don vi sdn xudt, kinh doanh.

2. Yéu cau khi tiép nhan hang vao kho

- Ti€p nhan hang hod vao kho phai tuan thi cic nguyén tac, thi tuc trong
céc thé 1& vé kiém tra, kiém nghiém hang hod do Bé Thuong mai ban hanh.
Tuy nguén hang nhap kho ma dp dung thé 1¢ thich hop.

- DE tién hanh 6t viéc tiép nhan hang hod theo s§ lugng va chat lugng,
ngodi viéc kiém tra gidy t, tinh trang bao bi, niém phong, kep chi, chal xép va
che day hang hod trén phuong tién van tai d€ chon hinh thic kiém tra (dai dién
hay toan bo) phit hop; con phai chudn bi t6t lyc lugng lao déng, phuong tién va
kho ti€p nhan, dam bdo viéc ti€p nhan duge nhanh, chinh xdc, kip thai.

- Tiép nhan hang diing véi nhimg thé 12 vé kiém tra va kiém nghiém ma Bo
Thwong mai da ban hanh.

3. Nguyén tic kiém tra hang hoa

- Pham vi kiém tra: tdt ca hang hod khi ti€p nhan vdo kho déu phédi qua
kiém tra.

- Can cit dé kiém tra: ki€m tra hang hod phdi can ¢ vio tiéu chudn ctia
Nha nuéc (néu chua c6 tiéu chudn Nha nudc thi cin cif tiéu chudn nganh, tiéu
chuén dia phuong) hodc hop déng mua ban va mau hang.

- Noi kiém tra: ki€m tra phdi tién hanh tai noi giao nhén hang hai bén da thoa
thuan trong hgp déng mua ban va phai c6 nguoi dai dién vat chét cia hai bén.

- Thoi gian kiém tra: ki€m tra phai ti€n hanh ngay khi giao nhan.

- Hinh thifc vh phuong phép Kiém tra: tuy theo diu kién cu thé cta 16 hang
tiép nhan va thoa thuan trong hgp dong mua ban ma dp dung hinh thitc kiém tra
dai dién hay kiém tra toan bo 16 hang, nhung phai dam béo yéu cdu nhanh gon,
chinh x4ac, tiét kiém.

Khi xét thay cén thiét, cé thé 14y méu gli vé phong kiém nghiém dé xdc
dinh chat lugng cha hang hod.
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Sau khi hang ho4 di duge ki€m tra mot 14n, né€u mot bén lién quan yéu cu
ho#c cdp trén yéu cau thi phai kiém tra lai.

Viéc kiém tra lai nhét thiét phai ti€n hanh trén nhitng hom, kién d3 kiém tra
14n d4u. Sau d6 néu cin thi ¢6 thé ki€m tra thém nhimg hom, kién khéc.

Phai ¢4 cdn bo kiém tra chuyén trich va cé du phuong tién kiém tra. Khi
ti€n hanh cong tdc, cdn bo kiém tra phai 1am ding ché do, diing quy trinh cong
tac kiém nghiém. Néu vi thi€u tinh thin trach nhiém ma din dén két qua kiém
nghiém sai thi phai chiu trich nhi¢ém theo quy ché chung cla nha nudc.

4. Tiép nhan hang hoa

4.1. Tiép nhan hang hoa vé so lugng

- Tuy theo tinh chat, dac di€m ctGa 16 hang va thod thuin trong hgp déng
mua ban, tinh hinh gidy to kém theo 16 hang ma quyét dinh hinh thitc va ty 1
mau kiém tra.

- Hinh thic kiém tra:

+ Trudng hop 16 hang déng nhat thi kiém tra 3% véi 16 hang trén 1000 hom
kién, 5% véi 16 hang dudi 1000 hom, kién.

V6i hang tiéu thi cong nghiép (hang gia cong) va hang nhap khéu, néu 16
hang du gidy o, hang nguyén dai, nguyén kién, déng géi dong nhat, khong cé
nghi van thi kiém tra 5% - 10% s6 hom, kién.

+ Trudng hop 16 hang khong déng nhat, nhung gidy t& ghi chi ti€t ting
hom kién, cé thé phan nhém dugc, thi ti€n hanh phan nhém va cling 4p dung
hinh thirc kiém tra dai dién nhu vdi 16 hang déng nhat.

+ Trudng hop 16 hang khong dong nhat, gidy to giao hang khong ghi chi
ti€t cu thé va vdi hang hod qui, 16 hang dudi 10 hom, kién thi 4p dung kiém tra
toan bo.

+ Hang nhap khau, khi kiém tra theo 1 méu quy dinh néu thdy thi€u thi
phai ting ty 1¢ miu Kiém tra. Néu thdy thi€u hut nghiém trong & miu kiém tra
thi d6i v6i nhitng hom kién nghi van phai ki€m tra toan bo. Hang khong du
giay t& néu duoge ngoai thuong yéu ciu thi phai kiém tra toan bo.

- Phuong phdp kiém tra:

Kiém tra s6 luong, khéi lugng va kich thudc ti€n hanh theo phuong phdp sau:

+ Hang giao nhéan theo s lugng (cdi, chiéc...) thi d€m s6 lugng don vi
trong titng hom, kién dai dién di duge chi dinh (hodc toan bd); doi chiéu sd
luong thuc kiém véi phigu déng géi trong hom, kién rdi tir d6 tinh cho toan bg
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16 hang. Phai kiém tra dén ting don vi trong hom, kién va kiém tra theo thit ur:
trén, dudi, giita cua hom, kién. '

+ Hang giao nhan theo khéi luong (kg): can ting hom, kién hay can gop
mot ma can mot s6 hom, kién (nhung khong duge can qua sifc tai téi da clia
can) r6i tinh ra khéi lugng ciia mot hom, kién. Tir khéi lugng ca bi tinh ra khéi
lugng bang cach: can dai dién vai bao bi (ca bao bi bén trong va bén ngoai néu
c6) d€ tinh ra khéi lugng mot bi, tir khoi lugng ca bi clia mot hom, kién trir di
khéi lugng mét bi d€ tim khai lugng tinh mét hom, kién d¢€ nhan véi 16ng s6
hom, kién cia toan bd 16 hang s& duge khdi lugng tinh ctia toan bo 16 hang.

+ Hang giao nhan theo kich thuéc (giao theo chiéu dai cudn hay tdm) co
the tién hanh theo hai cdch: gin tiép hay tryc tiép.

Phuong phdp ki€m tra gién ti€p: v6i loai hang khé hep thi ding guéng quay
c6 chu vi khung quay quy dinh. Vdi loai hang c6 khé rong va dé co din thi trai
tam hang trén mat ban phang, khong c6 nép gap, vét nhin & giita. Ban phing c6
gan thudc & mép ban, chidu di ban theo quy dinh. Chiéu dii cia tAm hay cuon
dugc tinh theo cong thic:

L=nb+d
Trong dé:
L - Chiéu dai cta t4m hay cuon.
n - 86 lan trai tim hay cuén véi trén mat ban.
b - Chiéu dai quy dinh'clia ban.
d - S6 du khong du | lan irai trén ban.
Phuong phap ki€m tra kich thudc tryc ti€p, ¢6 thé can hodc dém s6 14 vira do.
Dung phép can, can khdi luong (khéi lugng tinh) ctia cudn hay t&m hang.
Cat mot 56 méu theo khd rong ciia cudn hay t4m. Chiéu dii ctia mau bang |
don vi chiéu dai (thudng 12 1m). Dem can s6 miu nay d€ tim khéi lugng trung
binh clia mot mu, roi tim kich thuéc clia cudn hay tam theo cong thiic:

G
L=——
g
Trong dé6: L - Chi€u dai cia cuén hay tam.

G - Khéi luong cla cudn hay tdm.
g - Khéi lugng clia 1 don vi chiéu dai.
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Chi §: Néu cudn hay tdm hang c6 16i (bing gé, cic tong hay chat déo) thi
phai trir khéi lugng cua 16i.

Dung phép dém s6 14 va do: véi nhitng mat hang déng thanh nhiéu 16p, 14
déu dan, thi d€m s6 14 c6 trong tdm hay cuon, tiép d6 do 1 dai dién mot s6 14 va
5O du.

- Hién nay, viéc giao nhan mot s6 mat hang vai quy con két hop giita kiém
tra mifc d6 nguyén ven cta niém phong hoic kep chi véi can khdi lugng cua
tdm vai dé phdt hién so bo tat ca tdm vai giao nhan, sau dé méi chon mau va
tién hanh do hodc dém theo phuong phép da trinh bay trén.

4.2. Tiép nhan hang hoa theo chat hrgng

Ti€p nhan hang hod theo chét luong thudmg 4p dung phuong phap kiém
nghiém cam quan va phuong phdp kiém nghiém thi nghiém. Trong cic kho
hang, viéc ti€p nhan hang hod theo chat luogng thuong 4p dung phuong phédp
kiém nghi¢m cdm quan két hop véi kiém nghiém thi nghi¢ém thong thuong.
Phuong phdp ki€m nghiém thi nghiém thong thudng diing dé gidi quyét khi ¢6
tranh chép trong giao nhdn ma phuong phip ki€m nghiém cam quan khong
théng nhat duge hodc khi cdn xdc dinh mot cich cu thé mic d6 bi€n chat cna
hang hoa.

Dé dam bao tinh dai dién ciia miu hang, cin lva chon € kiém tra s6 luong
mdi kién mot s6 miu (tir 1% - 5%, twy s6 lugng va loai hang) 1am mdu trung
binh. Néu s6 méu it thi kiém nghiém toan bo, néu s6 mau nhiéu thi 1ép tuc
chia nh6 dé kiém nghiem.

4.3. Thii tyc kiém tra va xi Iy hang thira, thiéu, hang khong dam béo
chat luong

- Nhimg hom kién ¢6 bao bi v&, rach ndt, mat kep dai niém phong, kep chi
(n€u ¢6) mat ddu, ky nhan hi¢u khong cé hoic khong rd déu phdi duge chi ¢
kiém tra. Kiém tra xong phéi dénh d&u dac biet bing son hoac hic in, n€u thi€u
thi phai d€ riéng d€ giai quyét.

- Hang hod ki€m tra xong khéng c6 thira thiéu, sai hong, sai quy cich... thi
phéi 14p bién ban theo diing thit tuc quy dinh.

- Hang hod da kiém tra xong phai ddnh d4u riéng, dé trinh nham l4n va dé
tim khi cdn kiém tra lai.

- Hang hod khong c6 ching tir di k&m thi phai lap bién ban xdc nhén va
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phdi dugc thii trudng beén nhan hang, 1 kiém nghiém vien, I dai biéu khong
phai hitu quan kiém tra va xdc nhan trong bién ban.

- Hang hod kiém tra xong nhung néu ¢6 yéu cdu hodc do cap trén quyét
dinh thi phdi kiém tra lai. Néu béen giao muén kiém tra lai, thi bén glao phai
chiu cudc phi. _ _

- Ket qud kiém tra 16 hang chénh lech so véi ching tir giao hang dudi 3%.
(n€u 1a kiém tra thé tich thi dugi 10%o) v6i hinh thic kiém tra toan b va dusi
5%o (néu 1a Kiém tra thé tich thi.dusi 10%o) v6i hinh thite kiém tra dai dién thi
nhén theo chimg tir. | i

- Két qua ki€m tra 16 hang chenh léch so véi ching tir giao hang trén 3%,
(thé tich 1 trén 5%o) v6i hinh thic ki€m tra toan b6 va trén 5% (néu thé tich ]a
trén 10%.) vdi hinh thic kiém tra dai dien thi nhén theo két qua kiém tra.

- Trudng hop tranh chap trong giao nhan ma khéng ty giai quyét duoc thi
d€ nghi co quan c6 trich nhiém (Cuc kiém tra phim chat hang hod va do ludmg
hodc S& Thuong mai) gidm dinh va giai quyét. Néu tranh chap giita ¢o quan
thudéc nganh thuong mai va co quan khéng thuéc nganh thirong mai thi bién
ban phai giri Ién Hoi dong Trong tai kinh t€ dé Iim Can ¢’ X0 1Y vu tranh chap.

4.4. Lap chimg tir nhan hang

Khi dé hoan thanh viec 1i€p nhan hang hod theo s¢ lugng va chat lugng, tat
ca hang hod nhap kho phéi ghi vao "s6 hang nhap".

Moi l4an nhap hing vao kho phai kiém tra ki ching tir. Néu chiimg tir giao
hang hgp 1¢ va phit hop véi hang hod nhap kho, ngudi nhan hang ki tén vao
ching tir giao hang va hod don, réi hoan lai cho ngudi giao hang. Néu ching
khong hop le, hang hod va ching tir khong khép va khong diing nhu trong hop
dong thi cdn 14p bién ban réi giri d&n co quan, t8 chiic, x{ nghiép hitu quan theo
ding thai han quy dinh,

Néu hang nhap kho khong c6 chiing tir giao hang giti kém theo thi phai lap
bién ban ti€p nhan (gém cha nhi¢m kho, nhan vién nhan hang, dai dién chi
phtrong tién van tai hoic ngudi dp tai ca bén giao hang).
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Tém lai nghiép vu ti€p nhan hang vao kho duge ti€n hanh theo 4 bude sau:

Ti€p nhan s6 lugng hang ho4

‘Ti€p nhan chat lugng hang hod

Nghiép vu ti€p nhan N
hang hod vao kho Xu ly cdc trudng hop bat thudng
Xay ra khi ti€p nhan hang

Lap chitng tir nhap kho

IIL. NGHIEP VU BAO QUAN HANG HOA

Bao qudn hang hod 1a mot trong nhig nghiép vu co ban va quan trong
nhit ¢ kho. N6 12 mot trong nhitng nghiép vu kinh t& quan trong, dong thdi i
mot trong nhing nhiém vy ¢4 tinh chat khoa hoc — k§ thuéat phic tap cua cong
tac thuong nghiép.

Hang hod trong qué trinh bio quan chiu sy bién ddi vé hai mat: s6 lugng va
chdt Iwgng. Thong thuong d6i v6i mét hang nong nghiép, su bién dai theo ca hai
hudng: hao hut vé s6 lugng va giam sit vé chat lugng. Tinh chét va miic d6 bién
ddi nay phu thudc vio tinh chét cia hang hod va cic yéu 5 téc dong dén hang
ho4 trong qud trinh bao quan.

Yéu céu co ban clia nghiép vu bdo quan hang hos la:

- Giif gin t6t chat lugng va giam dén mitc thap nhat hao hut vé s& lugng va
chat lugng chia hang hod.

- Sir dung hop Iy dién tich va dung tich kho, bao dam cac nghiép vu kho
ti€n hanh thuan tién.

- An toan cho moi ngudi, hang hod va thiét bi, kho ting.

- Thyc hién nghiém chinh cic ché do, thé Ié nguyén tic vé quin 1¥ nghiép
vu — k¥ thuat va quan Iy kinh t€ tai chinh.
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Né1 dung chu yéu cha nghiép vu bao quan goém:

1. Phan bd va chit x&p hang hoa trong kho

Phan b6 va chat xép hang hod trong kho hop 1, ding yéu ciu k¢ thuat s&
g6p phan giit gin t6t chat lugng va giam hao hut s6 lugng hang bao quan, thuan
tién cho viéc xuat nhap, di chuyén, kiém tra, kiém ké hang hod; dam bao an
toan va nang cao dugc nang suat lao dong; st dung hop ly cic trang thiét bi,
dién tich dung tich kho.

1.1. Phan bé hang hos

Phan b3 hang hod trong kho 14 viéc phan chia khu virc bdo quan cho timg
loai hang, timg nhém hang nhat dinh.

Phan b6 hang ho4 bao quan trong kho phai dam bdao cdc nguyén tic sau:

- Khong gay énh hudng xau giita hang hod nay dén hang hod khic (tuin
thi thé 1¢ lan can trong bao quan). D& thuc hién nguyén tic nay, khi phan bs
phai can cif vao tinh chét dic diém cia hang hod dira vao bao quan.

Hang c6 mui khong d€ gin hang dé bat mui. Che, thuéc hiit, ddu thom, xa
phong, dudng..., khong duge dé gan nhau.

Hang dm w6t khong duge dé gin hing kho, hang dé hit 4m. Xa phong
khong duge dé gin dudng, dudng 4m w6t khong d€ gén hang kha.

Hang dé boc chdy khong d€ chung vdi hang dé chdy. Xang ddu cin c6 khu
virc bdo quan riéng.

Hang ¢6 yéu cu bdo quan (vé nhi¢t do, do 4m, 4nh sidng) khdc nhau khong
thé bdo quan chung véi nhau. Phim, gidy anh khong thé bao quan chung véi
nhac cu, mdy thu thanh va c4c linh kién may.

Hang kém chat lugng khong bs tri bao quan ciing véi hang c6 chat lugng
t6t. Hang bi nhi€m trung phai cach ly triet dé,

- Phan chia thanh dja di€m cy thé cho timg kién hang, ting nhém hang.

Khi phan b6 hang hod, ngoai viéc cin cif vao tinh chat, dic diém cia hang
hod con phai can ¢ vao quy lu4t nhap xuat, nguén hang nhap va noi giao hang,
tinh trang bao bi d€ phan ba cho hop 1¥.

Hang d€ bio quan trong kho lau ngay, nhap xuat thua thi bs tri xa ctra ra
vao. Hang bdo quan trong kho ngén ngly, xuat nhap luon va nhitng hang ning,
cong kénh thi b6 trf gin cira ra vao.

- Moi khu vuc bio quan cdn ¢6 so d6 dénh s hodc ghi ky hiéu dé dé phén
biét va dé tim.
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- P4m bao cho nghiép vu kho dugc ti€n hanh thuén ti¢n, dat nang suat lao
dong cao, ti€t kiem duge dién tich va dung tich kho.

Dé thyc hién nguyén tic ndy, khi phan b6 hang bao quan phai dam bao
khoang céch giita cdc d6ng hang véi nhau. Khoang cach gita cdc déng hang va
tuding kho, dudng di lai va di chuyén hang ho4 trong kho hop 1y, dé hang hod tir
khi nhap dén khi xudt khong phai di duGng vong, sir dung cac phuong tién béc
d3, di chuyén hang hod thuan tién va st dyng hop 1y cdc dién tich, dung tich kho.

Khoéng cich giita cdc d6ng hang vi nhau thudng tu 1-1,5 m, giita dong
hang va twong kho tit 0,3 - 0,5m, dudng di lai va di chuyén hang hod tit 1,5- 2m.

1.2. Chit xép hang hoa

Chat xép hang hod trong kho ciing phai dam bdo cic nguyén tac nhu doi
vGi phan bd hang hod, ngoai ra con phai dam bao cdc nguyén tic sau:

- An toan cho ngudi va hang hod: '

Chat x€p hang hod bao dam tiéu chuén quy dinh chat xép doi véi méi loai
hang. Hang chua ¢é quy dinh tiéu chudn chét xép thi can cit vao khoi lugng
céc, hdm, bao, kién: loai bao bi déng géi hang hod va ti trong cua hang hod ma
quyét dinh muic chét x&p. Néi chung hang nang khong dé weén hang dé dap va,
hang déng trong bao bi mém; hang nang, hang dé v, hang ddng trong bao bi
mém khong chét xép dong cao.

- Thuan tién cho viéc thong gié ty nhién:

Chét xép hang hoa phai can cif vao yéu cau nhiét do, do 4m bao quan cla
méi loai hang, can ci vio mia va loai kho bao quan. Hang cé d6 4m cao, hang
yéu cdu cdn nhiét do, do 4m bio quan thap khi chat x€p bao dam ¢6 do thodng
nhét dinh. Tuy theo mia la mila néng hay mua lanh ma x€p chong hang cao
hay thép, rong hay hep khac nhau. Mua lanh c6 thé xép chéng hang cao va
rong hon mia néng. Kho kién ¢4 hay kho ¢6 tran thi xép chong hang cao hon
kho mai ton.

- Dé thdy, dé 1dy, dé kiem:

Méi d6ng hang nén x&p mot loai hang c6 cung chét lugng. Cac bao, hom,
kién phai xép mat c6 ghi nhin ra phia ngoai dong hang. M&i d6ng hang déu
phai c6 tich ke tén hang, ky hiéu, s6 luong, ngay nhap, Xuat, ngudi nhan, ...

- X&p diing ky hiéu hudng dén ngoai bao bi:

M3i hom, bao, kién hang thudng ¢ ghi ky hiéu hudng dén cich chat Xép
va bio quan. Khi chit xép hang hod bdo quan trong kho ciing nhur chat xép
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hang hod 1én phuong tién van tai hay dé€ hang & bén bai phai tuyét d6i tuan th
ky hiéu huéng dan nay. Chat x€p hang hod ding ky hiéu hudng din sé tranh
dugc tinh tranh hu hong do d6, va dé nguac.

D€ thyc hién 16t viéc chat x€p hang hod, phai xay dung tiéu chuin chat xép
cho cic loai hang & kho, phai béi dudng nghiép vu chuyén moén va gido duc tu
tudng cho cin bo nhan vién cong tic trong kho dé ho thuc hién 6t nhitng quy
dinh vé chat xép hang hoa.

Hang cong nghiép bio quén trong kho thudng duge chat xép trén gid, th va
x&p thanh chong.

- Phuong phap x&p trén gia, ta:

Phuong phdp x€p trén gia, ta thuong duge dp dung vdi nhiing hang hod da
md bao, hang I¢ con thira va hang quy cin duge bao quan & ti chuyén ding.

Phuong phdp x€p trén gid, th thudn tién cho viéc xuat nhap hang, khic phuc
hién tuong nham lan, tiét kiém dvoc dién tich kho...

Theo phuong phédp nay, thuong dung céc loai gid: gia timg tadm, gid 6
vuong, gid hén hop, gid nhiéu tdng ¢ nhiéu 6 kéo.

Gid ting tam Ia loai gid do nhiéu tdm vin g6 ghép thanh, médi tdm ghép la
mot tang cla gid. Gid nay thudng duge x€p nhiing loai hang nhu: vai, hang dét
kim, hang may san, hang da, dung cu gia dinh... Kich thudc cua gid va s6 tdng
tuy theo kho (rong hay hep, cao hay thdp) va tuy lugng hang xudt 1é hang ngay
dé b6 tri gid cho phit hop.

Gia 6 vudng khac gia timg tdim 14 médi tdng cé vdn ngan cach thanh 6
vudng, 6 Ién hay nho 1a tuy thude vao lugng hang chita binh quan trong ¢ dé€ ba
tri. Gid 6 vuong dung d€ chita va bao quan hang hod 1é nhd, timg chiéc nhu:
hang tap hod, haing m¥y pham, vin phong phim va d6 dién.

Gia hon hop la loai gid két hgp hai loai gia trén. N6 ¢6 wu diém la tién loi
va chita duge nhiéu loai hang. Tuy tinh hinh hang hod cén chat xé&p, bio quan
¢6 thé thay d6i s6 tdng, 0 nhiéu, it cho phl hop.

Gid nhiéu tdng cb ngan kéo I loai gid 6 vuong 6 ngin kéo. Gid nay ding
dé€ bao quan hang nhd, dit tién.

Ngoai 4 loai gié trén, trong kho 16n con diing ké bang gd, ké bing ximing
cot thép hoac gid bang kim loai ¢6 thé ghép ndi vdi nhau d€ chat xép va bao
quan hang hod.

- Phuong phap xép thanh chéng:
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Phuong phap chat x€p thanh chéng thudng dp dung d€ chat x€p hang hoi
déng trong cdc bao bj bang g6, bing kim loai va bing giay. Phuong phdp chat
Xép thanh chéng ¢6 kidy x€p hinh khéi thap va kidy hinh khéi 13p phuong,

Chat xép kiéu hinh khs; thap, thugng 4p dung d€ xép nhimg hang chita
trong thiing phuy, thing g6 tron, frong bd sot... v dong géi céc bao nhir
dudng, musi. Khi chat XEp cif x&p thém mot 16p hang lai rit ber mot thiing
hoac bao. Chat x€p kiéu hinh khgj thap, lye phan t4n déy trén déng hang, nén
16p hang dusi khong bi lyc ép 16n, déng hang viing chic.

thudng dp dung xép cic hang chita trong c4c thiing bing gé, bing kim loai vj
cd thé 4p dung xép cic loai hang nhy: ximang, phan ho4 hoc 1a nhimng hang jt
chiu sy bién di do dnh hudng cita nhigt do, Xep thang ¢6 wu diém: da xép, dé
4y, dé kiém.

+ X€p cdch van: La hinh thic X€p thing, diém khic I3 & gilfa cdc I6p hang
¢6 dém thém nhitng tam van mong, nhé nhim thoat am, thodt nhigt dé dang va

hodc bao 16p trén nim trén dudng vuong g6c cia 2 hom hoic bao hang 16p
dudi. Véi cich x¢p ndy, & giita chéng hang cg khodng tréng, khong khi hny
thong dé dang. Kidy X€p miéng giéng thutmg ap dung khi X€p nhimg hang hoa
dé bj anh hudng ciia nhiét d6 cao 1am bien chat nhyr: sifa, phim, gidy 4nh.
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+ Xép ding: kiéu x&p thudng 4p dung dé xép céc kién nhung, len, da, gidy
anh, gidy vé thanh cudn... nhim bao dam cho tuyét nhung, da, len khong bi xay
xat, gidy anh khong bi dinh cdc 16p thudc lai véi nhau, gidy vé khong bi gly do
chiu luc ép 1dn cla kién hang.

2. Khang ché cac yéu t& bén ngoai dnh hudng dén hang hoa

Hang ho4 trong qud trinh bao quan thudng bi anh hudng clia cic yéu t6 bén
ngoai lam hao hut, gidm chat lugng hodc hu hong hoan toan. Céc yéu t6 bén
ngodi dé thudng 1a: khi hau, ndm moc, con triing va dong vat phd hoai khdc.
Trong cong tac bao quan phai hét siic xem trong viéc khéng ché cdc y€u 16 nay.

2.1. Khi hau

Trong cic yéu té gay anh hudng xdu dén hang hoa trong bao quan thi yéu
t6 khi hau 12 d4ng chi ¥ nhat.

2.1.1. Anh huéng ciia d6 dm dén hang hod trong bdo qudn

Do am ctia khong khi cao s& 1am cho: hang vai sgi, hang da, mdy anh, kinh
hién vi, dé diing béng thuy tinh bi mdc, cdc mang son son trén hang hod bi rép.
My thu thanh, thiét bi dién tir, dung cu d6 dién chat lugng bi gidm sit hodc hu
hoéng, lam giam do6 cdch dién clia cac vat lidu cdch dién. Hang kim loai bi gi nhanh
chéng, cc bao bi lam béng gidy dé bi rich, bao bi bing gb din bi bong;...

Do 4m cia khong khi qud thap 1am cho moét s6 vat liéu, hang hod bi boc
hoi nudc, dan dén kich thuée bi thay ddi hoac bién dang. Vi du: hang d6 gb khi
tri kho hanh thudng bi nit n¢, cong vénh.

T4t ca cdc loai hang hod déu chita mot lugng hoi nude nhat dinh (thudng goi 1a
thuy phén an toan). Véi thuy phan an toan, hang hoé cé thé bao quan lau ngay
ma khong xay ra nhitng bi€n déi ddng ké vé s& luong ciing nhu vé chat luong.

Do 4m cuta hang hoa phu thugc nhiéu vao nhiét do, do am tuong d6i clia
khong khi.

Khi nhiét d6 khong d6i, 46 4m tuong d6i ctia khong khi tang lén s& lam
cho d0 4m cha hang hod ting 1én va khi d¢ 4m clia khong khi giam di s& lam
cho do dm ctia hang hod giam di.

Khi d6 4m clia khong khi khong déi, nhiét d¢ tang lén s& 1am cho d¢ 4m ciia
hing hoa giam di, va khi nhiét do gidm s& lam cho d9 4m cia hang hod tang lén.

- Céc bién phdp chéng dm:

D& ha thdp do 4m trong kho, ngudi ta thudng 4p dung céc bién phap nh:
thong gid, tang nhiét d6 chia méi trudng va dung cdc chér hit 4m.
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* Thong gid:

Théng gi6 ¢6 hai phuong phép: thong gi6 bang mdy va thong gié tw nhién,
Thong gid ty nhién la loi dung lic khong khi ngoai kho kho rdo, mat mé hon
khong khi trong kho thi mé& cira kho dé ha thap nhiét do, do 4m trong kho.

Muon thyc hién 6t viéc thong gié tu nhién, cdn nidm vimg cdc diéu kién
thong gié va phuong phip md cira kho.

Diéu kién dé thong gié tu nhién.

Diéu kign vé 1hoi tiét: Ngoai rdi khong mua, khong ¢6 swong mil, sdm sét
va khéng ¢6 gid tir cdp 4 tr4 lén.

Khi tréi mura hay sucmg mu 12 ldc ngodi trdi ¢6 do Am cao, md clra thdng
g10 s€ c0 hai, lam cho d¢ 4m trong kho tang 1én. S&m sét sinh ra khi CO,, NQO,,
khi nay tham nhap vao kho s& c6 anh hudng xdu dén bao quan hang hod. Gié tir
cap 4 trd 1én (gié manh) s& mang theo cit bui vao kho 1am bén hang ho4.

Diéu kién vé nhiét do: Nhiét d6 ngoai kho khong duoc thap hon 10°C va
khong duge cao qua 32°C.

Néu nhiét do duéi 10°C, khi md kho, hai lanh s& tran vao 1am ngung tu hoi
nudc, hang hod dé bi nhiém am.

Néu nhi¢t do rén 32°C, khi md cira thong gid, khi néng tran vio 1am ngung
tu hoi nuée, hing hod dé bi nhiém am.

Diéu kién vé dp am ruyét déi: Do &m tuyét d6i ngoai kho phai thap hon do
am tuyét déi trong kho.

Diéu kién vé diém suong: Nhiét d6 thdp nhat ctia mét trong hai méi trudmg
(trong hodc ngoai kho) khong duge thap hon 1°C so v6i nhiét do diém suong
chia mdi trudng cé nhiét do cao.

Phutong phdp mo cita kho dé thong gié:

Phuong phdp md cira kho dé thong gié duge tién hanh theo trinh tr sau:

+ Mo cira thong gid theo hudng gié théi t6i dé tao ra ludng gié manh
vao kho.

+ M0 dan nhilng ctra hai bén d€ cho luéng khong khi méi dé théi déu vio
kho va vao cdc dong hang.

+ MJ ti€p cdc cira con lai d€ ludng gié mdi dua khong khi khong thich hop
ra ngoal.

Theo trinh ty trén, gié t ngoai thoi vao khong 1am nhiét do trong kho thay
doi dot ngot, dong thdi gi6 thdi déu khap, khong di theo ludng.
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Lugng gi6 thdi vao nha kho con phy thudce vio hudng gié théi thing hoic
Xién vao cua thong gié. Néu huéng gié théi thing vao cira thi lugng khéng khi
trong kho thay d6i nhanh chéng, thdi gian thong gié riit ngan.

$O DO MS CUA DE THONG GIO TY NHIEN:

/’ Céc cifa hai bén ) \

/

Hutdng gid thi vao {cifa chinh) Hudng gié thoi ra

/
\

—t x /' :
\

\

\‘ Céc cifa hai bén )

O nudc ta, viéc thong gi6 tu nhién ¢6 thé tién hanh trong cic thing néng vi
cdc thang kho rdo, con cdc thdng mua va cdc thing c6 d6 4m cao (3, 4, 8, 9) thi
khé ¢6 thoi co thong gid.

*Tang nhiet d6 cua méi trudng 1a lam ting kha nang chida 4m cla khong
khi, do d6, d¢ 4m tuong déi clia Khong khi ha xudng.

Bién phép tang nhiét 46 dé ha thdp do 4m tvong ddi cla khong khi c6 thé
ap dung rat thuén lgi vé miia dong, d6i véi cdc kho hang ciing nhur cdc quiy 1.
Vé mita dong, do 4m ngoai trdi thudmg thdp, nén néu két hop bién phdp ting
nhié€t d¢ va sau d6 thong gié cho kho thi k&t qua rat tot.

Dé tang nhiét do cho kho, c6 thé ding 10 sudi (16 sudi than, 15 sudi dien) hoic
ong dan hot néng. Trong céc qudy, th ¢4 thé ding dong dién tré hoac den dién.

*ChLat hiit dm: c6 thé dugc ding rong rai va thuan tién véi cic kho quy mo
nhd, trong céc tii, hom, bao géi hay dit trong cic mdy méc.

Dung céc chat hit 4m phai bdo ddm méi trudng kin. Vi trf dat céc chat hiit
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am phai phan b6 déu. Lugng sir dung tuy theo kha nang hit 4m cua timg chat,
tuy thude vao lugng hoi nuée trong méi trudng, tuy thudc thé tich cia kho,
qudy, ti... va yéu cdu vé d6 dm bao quan ciia méi loai hang. Céc chit hit 4m
thudng ding 1a: canxi clorua, silicagen, canxi oxit.

Canxi clorua (CaCl,) c6 kha nang hiit 4m rat manh, ¢6 thé hur duge 200%
hoi nudc so véi khéi luong ban than. Nhung canxi clorua c6 nhugc diém 1a khi
hidt 4m thi chay nudc.

Canxi Clorua thudng ditng dé hdt 4m trong cac ti bao quan vi kho nh,
khong dung d¢ hit 4m trong cdc hom, hop, miy mée. DE canxi clorua vio cic
thung hogc khay kim loai réi dat trong t hoic kho. Thitng hodc khay chita phai
c6 thé tich gdp 4 - 5 1an thé tich canxi clorua dé tranh trin ra ngoai khi di hit
no hai nudc. Theo kinh nghiém thi canxi clorua ¢é kha nang hit am duoc tir 20
-30 ngay.

Voi song (CaO) c6 kha nang hit 4m manh, ¢6 thé hit duocc 30% hoi nudc
50 v6i khéi lwgng ban than. Voi séng 12 chat hit 4m ré tién d& kidm. Nhung
diing voi s6ng c6 nhugc diém 1a: khi hit 4m thi to4 nhiét, lam tang nhiét do clia
moi trudng, voi hit 4m rdi s& bi t4 ra thanh bot va khong sit dung lai duge, voi
bot ¢ thé bay Ién cao vi bim vio hang hoa.

Vi song duge dat wong cdc thing dé dudi chan dong hang. Lugng véi chi
chi€ém 1/3 thung dé tranh khi hiit no nudc tran ra ngoai. Thuong 500m* kho
dung 50 kg voi song. Khi dang voi hiit 4m phai thuong xuyén kiém tra. Liic thay
vo1 da ta thanh bot, thé tich tang gdp 2 14an so véi ban ddu thi thay bang voi khéc.

Silicagen ¢6 thé hit duge 30 - 50% hoi nuéc so véi khéi lugng ban than.
Dung silicagen hit 4m rat sach s&, khong chdy nudc nhu canxi clorua, khong
tod nhi¢t nhu voi s6ng, khong gay phan tng hod hoc khi tiép xic véi hang hod.
Sau khi silicagen hiit no nude, cé thé dem sdy kho st dung lai dugc. Khi chua
hit nudc silicagen c¢6 mau trang trong sudt, khi da hiit nudc thi bi duc mo.
Silicagen dat tién nén thudng st dung bo quan & moi trudng nhod, ma khong
dung trong kho tang.

Silicagen thuomg dugc dung trong céc tdi nhé tir 50 - 100g, dat trong cdc hom
ti, mdy méc. Trude khi sir dung phai dem sdy hodc rang kho. D6i véi cic hom
thing kin thi sau 2 - 3 tudn sir dung: v6i cdc hom thung khong kin thi sau 1 tudn
phai dem sdy hoac rang d€ sir dung lai.

2.1.2. Anh hudng ciia nhiét dé va phuong phdp chong néng
Anh hudng cha nhiét d6 dén hing hod béo quén trong kho:
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Duéi tic dung clia nhiét dé cao, moét s6 vat liéu, hang hos bi hao hut vé s¢
luong, chat lugng bi gidm siit dén hu hong hoan toan. Vi dy:

Nhiét d6 cao, hod chit chita trong chai, lo n6 v do hién trong né nhiét;
con xang ddu bi bay hoi, dde ma ty thé dac chuyén sang thé long, do nhat
giam, dé€ bi 6xi hod; cao su bi mém ra, dinh chay, mat tinh dan hoi; phim giay
anh bi chay dinh, pin bi kho, kinh quang hoc bi ran niit...

Nhiét do cao con 1a didy kién thuan loi cho nim méc phét tri€n ph4 hoai
hang ho4.

Nhiét d6 thay déi dot ngot 1am cho mang son bi bong, bé mat hang hod bj
hoi nuée ngung tu. Viéc hoi nude Rgung tu trén bé mit hang bang kim loai lam
cho qud trinh han gi xay ra nhanh hon,

Cdc bién phdp chong néng;

D€ chéng néng cho kho hang va hang hod, ngudi ta thudng dp dung cic
bién phép: thong gis, che phd, va may diéu hoa nhi¢t do.

Thoéng gi6: cling nhu viéc chdng Am trong kho, nguoi ta c6 thé ding mdy
d€ thong gid hoac dung phuong phép théng gid ty nhién. Néi chung vé nguyen
tac, khi nhiét d¢ trong kho cao hon nhiét d¢ ngoai kho, thi mé& cira dé thong
gi6. Nguoc lai néu nhiét do ngoai kho cao hon nhiét do trong kho thi khong thong
816. Truong hop nhiét d6 trong kho cao hon ngoai kho, nhumg d¢ 4m ben ngodi lai
cao hon beén trong kho va yéu cdu chéng 4m Ia chinh thi khong nén mé cira kho.

Kinh nghiém cho théy, néu ngoai trdi mat mé, nén md cia théng gio vao
khoang 6 - 9 gigy sdng hoic vao lic 18 £10. Mua he ndng biic nén thong gi6 vao
chiéu tgi.

Che phu 12 bién phap han ché sic nong tir mai 16n doi xudng va tit cdc cira
di vao kho. Ap dung bién phdp nay, cic kho phai ¢6 tréan, tran cé thé bang cot
hoic g dan, t6t nhat 1A trdn bang véi rom, mai kho thudng phil bing rom ra,
tranh ¢6. V6i mdi kho 1a méi bang, nen dung tre, gb dé ke cho 16p phi cdch
mat mdi do 20 - 30cm thi kha nang céch nhiét ciing tot. Dung gidy trang hoic
son tring son céc cira kinh: dung phén, rém dé che cdc cita 56, cira ra vio c6

Dung mdy diéu hoa nhiét do: c6 thé ding mdy diéu hoa nhi¢t do dé tudng
hodc kifu dé cira s6. Déi véi phong Idn hon 50m? diing may dé cira 6. May
thuong c6 sin nhilng ndt bam dé didu chinh to¢ do quat gié néng hodc mat,
Céc kho dung mdy diéu hoa nhiét d6 cin c6 phong doi dé hang hod xuét nhap
khong bi thay déi dot ngot nhiét do.
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2.1.3. Anh huong cia dnh nding va phuong phdp han ché téc dong ciia
anh nang

Anh huding ctia 4nh nang dén hiing hod trong bio quan:

Anh nang mat di la mot trong nhiing yéu t6 bén ngoai gay nén nhitng
bi€n déi xau d6i véi hang hod. Anh ning mat troi 1a tap hop 4nh sdng nhiéu tia.
Trong cic tia do, tia tl ngoai tuy chi chiém 2%, nhung lai gay anh hudng 1én
hon c4, tia do va tia héng ngoai ¢6 tic dung nhiét goi 12 cdc tia bifc xa nhiét,
Khi hang hod hap thu cdc tia bic xa nhi¢t thi b¢ mat néng lén. Nhiét do tia
hong ngoai va tia tir ngoai £y nén goi 1a nhiét d6 bic xa. Cudng d6 biic Xa nhiét
cang manh thi tdc dung gay nhiét ngay cang Ién. Vi vay khi hang hod bj 4nh
nang chiéu vio, v6i thoi gian nhat dinh s& b} thay déi vé chat legng. Vi dy: khi
bi dnh sdng mat trdi chigu vao lau, cao su bi gion, cing, ran nit, mat tinh dan
héi; mang son va vecni bj pha huy; hang vai sgi bi giam do bén, phai mau...

Phuong phdp han ché tic dong ciia 4nh néing;

Che: néi chung khong duge dé hang hos ngoai troi nang. Trudng hop phai
dé hang ngoai troi hodc hang dang trén duong van chuyén, hang hod phai duge
che phu can than. Dung cu d€ che phu thudng la vai bat, td&m cét, nilon
mau...tai cic kho bdo quan, cdc cita thudng cé rém, phén dé che.

Bao gdi: bao géi cling la phuong phép han ché tic dong cilia 4nh sang, nhat
la nhitng hang dé bién chat, hang c6 mau. Thudng dung gidy dé bao go1.

Chong gi: mot trong nhitg bién déi quan trong va nguy hiém déi véi bé
mat kim loai 1a gi. Gi la hién tvong ph4 hoai bé mat kim loai dudi tdc dung coa
moi trudng dm udt, nhiét do cao hoac dung dich ¢6 chnfa céc hod chit c6 hoat
tinh. Phén ién cdc bé mat kim loai déu c6 kha nang bi gi, nhung dé gi hon ca Ia
san phdm bang thép. Trong cdc yéu 1§ anh hudng 16i qud trinh d6, thi do 4m
khong khi 14 déng chi § hon ca. Bui va cic phdn tlr bdm trén bé mat hang hoi
s€ hap thy hoi nude va cdc chat khi (CO,, SO,, SO,...) ciing ia cac yéu 6 lam
cho hang kim loai bi gi.

Vi vay, viéc giir gin hang hod kho rdo, sach s€ 12 di€u ki¢n rat quan trong
dé han ché nhing tén that do gi gdy nén. Trong bdo quan hang hod, dé chéng
gi ta thuong ding phuong phap son pha vi bai ddu ma.

+ Son phi: pht son la phwong phép duge sir dung rong rai dé bao vé hang kim
loai. D¢ bén chia 16p som phit phu thude vio chat lugng ciia son va ki thuat son.

Ngudi ta thudng ding bot chi (Pb;0,) hodc bot nhém (ALL,O;) d€ son 1ot
chong gi.
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+ Boi ddu, m&: boi dau md ciing 1a phuong phdp duge st dung rong rii dé
ngin ngita cdac hang kim loai bj gi. Dau m& ding dé boi chéng gi phai dat céc
yéu cdu: ¢6 tinh 6n dinh cao, khéng c6 tinh dn mon, khong lan tap chat va
nude, khoéng chiu nhiét d6 cao.

2.2. Phong trix méc, con tring va chuot

2.2.1. Phong trit méc

Nam mdéc va anh hudng cia ndm mdéc dén hang hoa:

Nam moc phét trién trén gidy, vai, da, vat liéu dién, cic loai keo dong vat,
lam cho san pham bi hoen &, muc nét, phai mau. Trong qu4 trinh ph4 hoai, ndm
md&c bién xenlulo thanh dung dich dudng dé 1am thitc an cho né. Su phat trién
cua ndm moc bao gidr ciing kém theo viéc lam tiéu hao mét lugng vat chit clia
moi truong sinh séng cua ching. Vi vay khi bi ndim méc, do bén cha vat lién
hang hod ludén ludn bi giam siit.

D€ phong ndm mdc pha hoai phai 1am 5t cong tic sau:

+ V¢ smh kho, dung cu, bao bi truéc va sau khi sit dung. Néu thiy kho,
dung cu, bao bi bi 4m uét ¢6 méc phai 16 chitc vé sinh manh mé, diét mdc roi
mdi str dung.

+ T6 chic t6t viéc ti€p nhan hang hod: ki€m tra hang hod, bao bi trude ldc
nhap kho. Véi nhilng hang dé mdc, phéi kiém tra k¥ ludng hang it méc. Néu
thdy bao bi rach, hang c6 hién tugng dm udt phai kiém tra k¥ ludng hang ho4
bén trong. Hang bi am udt phai dé riéng réi tuy theo tinh chit hang hod ma xir
ly, khi dam bao yéu cdu méi dua vao bao quan. Hang bi méc phai cich ly,
khong dugc dé trong khu vuc bdo quan. Tuy theo loai hang ma lua chon
phuong phap x{ 1y thich hgp nhw: phoi, chai, lau hoac diing hod chat dé diét.

+ Phan bg, chdt hang hod ding véi yéu cdu bdo quan clia méi loai hang,
bao dam thuan tién cho viéc chong dm, chong néng va kiém tra. V&i nhing
hang dé mo6c khong dé & nhitng kho 4m thép, phai dé & kho kho rdo, xa ao hé.
Céach ly triét dé nhitng hing hoa d3 bi mdc véi hang hod t6t.

+ Thuc hién t6t ch€ d6 bao quan nhu: quan 1y 16t nhiét do, d6 4m trong
kho; thudng xuyén kiém tra hang hod va kho dé kip thoi phdt hién hang hod bi
4m moc v kho ¢6 bi dot hay dm dé ¢4 bién phdp xir 1y kip thdi. Dinh ki vé sinh
kho dé tranh didu kién moc phét trién. Céch ly ngay hang bi méc, bi 4m & khu
vuc bdo quan.

+ Bao bi, dung cu phai d€ riéng, khong dé 14n véi hang hod.
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Bién phap diét mdc:

Tuy theo loai hang va mitc d6 mdc, ngudi ta c6 phuong phdp diét méc thich
hop. D€ diét méc trén hang cong nghiép, ngudi ta thudong dung phuong phép sau:

+ Phuong phdp vat 1y két hop v6i phuong phép thong thudng: d6i véi mot
sO loai hang nhw: véi sgi, lua, len da, d6 gé bi méc, tuy theo mitc dé méc va
loai hang ma dung phuong phap: lau, chiii 16p méc trén hang va hong gié hay
phai dé loi dung dnh sdng mat trdi diét méc. Khi phoi phai chi ¥ tranh d€ hang
hod bi cong vénh, niit hodc gion...

+ Dung hoa chat: hod chét ciing dugc dung dé€ diét ndm méc trén hing hoa.
Hod chat diing chéng m6c mang tinh dic hiéu, nghia & méi thit chi cé tic dung
diét mot loai moc nhét dinh. Néi chung, thude chéng méc déu doc véi ngudi,
nén Khi dung phai lwu y. Hod chét thuong ding chéng méc 1a sit oxit,
foormon, hgp chdt déng, tanin, crom, luu huynh...

Sat axit dang dé tdy mdc trén kinh guong. Foormon diing tdy méc cho
gidy. Hop chat dong; tanin; crom tdy méc cho hing vai soi...

2.2.2. Phong chéng con tring

Tdc hai cua con triing:

+ Con tring phdt sinh do nhi€u nguyén nhan, ching c6 thé di ¢6 trong
hang hoa khi nhap kho hoic con 4n ndu trong kho, trong khe cira, gdm san... do
phat sinh tir nhiing hang hod bao quan trudc; cling c6 thé tir nhiing bao b,
phuong tién van chuyén va cdc dung cu thiét bj hoac do gié, chim, chudt mang
vao kho.

+ Téc hai cua con tring v6i hang hod 1 rét 16n. Chiing c6 thé truc ti€p cén
phd lam hong cédc hang hda nhu vdi, gb lua, gidy... Hodc trong qua trinh séng,
cOn trung 16t xdc, bai ti€t phan, nudc tiéu, hoi nude... 1am tang 46 4m cua hang
hod, 1am mau sic clia hang hod bi thay d6i, hang hod bi nhiém ban, ndm méc
dé phat trién, hang hod dé muc nt.

Bién phdp dé phong con tring:

+ Trong cong téc bdo quan hang hod, phii quan triét phuong cham phong
trir di doi, 18y phong 1a chu yéu. Cong téc phong con tring phai dugc quén triét
tir khi chudn bi kho v phuong tién bao quan dén lic xuat hang khoi kho. Dé
phong con trung phai lam t6t cdc cong tac san:

Vé sinh kho, dung cu, bao bi trudc va sau khi sir dung dé diét va tranh
khong cho con tring cé diéu kién phat trién.
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Kiém tra hang hod bao bi trude lic nhap kho. Néu hang hod cé con triing hoac
bi dm udt phai dé riéng, t3 chifc xir 1y v khéong dugce dua vao kho béo quan.

Phan bd chat xép hang hod ding véi yéu cdu bio quin clia mdi loai hang,
bao dam thuan tién cho cong viéc chdng 4m, chdng néng va ki€ém tra hang hod,
kho bao quan. '

+ Thuc hién 6t ché do bao quan nhw: quéan 1y t6t nhiét do, do am trong
kho; thudng xuyén ki€m tra hang hda, kiém tra kho bao qudn dé kip thoi phit
hién hang hod bi con tring phd hoai, phét hi¢n kho dot, am dé xit 1y klp tha;
dinh k¥ vé sinh kho @€ trénh diéu ki¢n cho con tring 4n ndp va phdt trién. Cich
ly hang bi nhiém con tring va am ra khoi khu vye bao quan.

+ Khong dé 1in bao bi, dung cy vao khu vue bao quan hang hoa.

Bién phap diét con trung:

+ Khi con tring da phét sinh trong kho, tuy loai con tring va déc tinh cla
hang hod, c6 thé ding cic bién phdp diét trir nhu: dung sifc néng, dung dnh
sang, dung hod chat...

+ Ding siic néng: vira c6 tic dung diét con trung vira c6 tac dung ha thap
dd 4m cla hang hod. V&i nhiét do tir 38 — 40°C con trung bi € liét, nhi¢t do
trén 50°C con tring bi tiéu diét. Tuy loai hang hod ma c6 thé ding sic néng do
phoi néng hay say dé€ diét con trang.

+ Ding 4nh séng kich thich ¢6 thé bdy dugc nhitng con tring thich bay
béng nhu: cic loai budm va mét s6 con tring thude bd cinh cting. Dua vao dac
tinh clia loai con tring nay, diing dén dau hoa hay dén di¢n dé trén chiu nudc
14, trdén mot it dau hoa hoidc thudc 666 dit vao trong kho. Vé déem, nhdt 1a

nhitng dém oi bifc, con tring bay t6i va roi xudng nude chét. Bién phap nay chi
c6 thé giam dugc mot phin chit khong diét con tring duge triét dé.

+ Dung hod chat: 1a bién phéap c6 hiéu qua cao nén hién nay dugc sir dung
rong rii. Hod chat thudng ding dé diét con tring trong kho la: 666, DDT,
metila bromua, nhom fotfua.

2.2.3. Phong, trix méi

Péi v6i kho hang cong nghiép, méi 1a tic nhan phd hoai nghiém trong. Moi
khong chi phd huy hang ho4, ma duc phd cd vat licu lam bang xenluléza nhu:
cot, xa nh, canh clta, buc b¢, bao bi, gidy gb... Nén tudng, mai kho c6 thé do
méi xong ma sup dé. Méi con nhé nudc, tha dat udt vao kho gay thém am udt
va 1am bdn kho, hang hod.
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Bién phdp phong mdi:

+ Kho: Cén dé phong ngay tir khi xay kho. Truéc khi xay kho can dao hét
géc, ré cay, gb muyc trong dat, rai thude diét truing (DDT. 666) & chd tiép gidp
méng va chan twong. Néu la gach, nén kho t6t nhat la d6 mot 16p bétong day 9 —
10mm. Néu kho c6 cot gb, chan cot ké dd tang hoac 16t chan cot bang 14 xoan
va dit pha 10% mudi an, chan cot quet hic in. Réc thude diét trung quanh chan
tuding, & chd 4m thap, chd 16 1d moi trudng 1am td.

+ Chat x&p hang hod diing quy dinh (cich tudng, cdch nén 50cm, cich tran
80cm, giita cdc dong hang ¢6 161 di) bao dim chong duge méi xam nhap, thudn
tién cho viéc kiém tra, vé sinh thong gi6..., loai bd cdc vat ma moi ¢ thé fam
diém tua dé€ xam nhap vao hang hod.

+ Cach ly chan ké, buc xép hang véi nén kho:

Dudi noi dit chan ké, buc ric thude diét tring ddy 2mm, rfng ra xung
quanh ké 15cm, réi dat gach ké, dat buc, k¢ 1én. Dung thudc 666 hay bot DDT
loai 5% hoic thay bing bot voi. Néu nén kho am thi 3 thing phai thay mot lan.

_+ Thuyc hién t6t ché do quéan 1y kho va hang hod: bao dam kho kho thodng;
thudng xuyén kiém tra kho, hang hod dé kip thoi phdt hién méi, khi kiém tra
can chii v diém tiép gidp gilta keo xa v6i tudmg, tran voi trong chan cot, k¢ buc
v6i nén kho, khung clia véi tudng, cac chan va géc tudng, quanh kho, cho t6i
va 4m trong kho. Dinh k¥ vé sinh trong kho dé diét noi méi va moi trudng moi
phat trién.

Phuong phip diét méi:

C6 2 phuong phép diét méi: phuong phép tryc ti€p va phuong phép gidn
ti€p, c4 hai phuong phdp déu ding thudc dé diét.

Thuéc diét méi c6 céc loai: thuse ddu (BQG,, Creozon...), thude nude (hon
hop mu6i déng..), thudc bot (DDT, 666, TM67).

+ Phuong phap truc tiép: khi phét hién duge 18 mdi, dao 1én, 1dy hét ric &
t8, wéi thudc réi 14p lai. TS dwdi dat dung khodng 5 it thuée creozon, td trong
tudng hay trén tran diing 2 -3 it FQG,.

Khi diio t8 mai cin chi ¥ giit dudng vé cho méi di ki€m an ti€p tuc trd vé
va dat vao 16 vai mang t6 cii hay x&p manh gb mai dn do da ril hét moi dé moi
tap trung vé, ta tiép tuc nhit bo di, lam vai lan dé diét hét méi.

Sau khi diét hét méi cin kiém tra lai két qua, néu sau 10-20 ngay khong
thay m6i xong thém hodc 1am dudng mdi, 1a vi¢c diét moi da c6 ket qua.

+ Phuong phap gidn ti€p (phuong phép diét lay truyén): nhir moi 1ap trung
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dén mot vi trf nhét dinh, ding thusc bot phun vao noi c6 méi xuat hién, méi
dinh thudc chay vé 16, con no truyén doc (i con kia, sau 7 —10 ngay toan bo 14
mai s& bi tiéu diét.

2.2.4. Phong, triv chuot

Téc hai cua chuot: .

Chuét phd hoai hang hod va kho rét manh. Chudt cin hong hang vai soi, d6
g0, d6 nhya, d6 dién... cin hong ctra, méi kho, bao bi. Chuot cdn dao hé, dao
dat, bai tiét phan nudc ti€u, tha ric, lam ban hang hod va héng kho. Ngoai ra,
chuét cdn dem bénh dich cho nguoi.

- Bién phdp phong chuét: phong chuot 1a bién phdp chinh. Néu phong ducc chudt
thi han ché€ duoc nhiéu téc hai do chuét gay nén. Cic bién phap phong chuot [a:

+ Kho ¢6 rén, cira thong gi6 sét nén kho phai ¢6 luéi sdt, chat bd cdc canh
cdy vi vat cham vao mdi kho dé chuét khong lén xudng dugc.

+ Dinh k¥ kiém tra trong kho, ngoai kho: d6 vat bao bi xép gon gang dé
chuét khong ¢6 noi dn ndp, 1am 8. Phun thudc sit trung dé€ chudt sg khong 16
gan kho va hang hod.

+ Phét hién thay hang chu¢t thi 14p kin ngay bing cét, thuy tinh, gach ngdi
vun roi trat kin lai.

- Phuong phdp diét chuot: chuot 12 gidng tinh khon, nén viec diét trir phai
ti€n hanh bing nhiéu cich, c6 thé ding bay hay ba doc. Hién nay, phé bien 1a
dung kém florua l1am ba doc.

3. Quan Iy dinh murc hao hut hang hoa trong kho

3.1. Cac loai hao hut va nguyén nhan hao hut

Trong qua trinh bio quan, meét s& hang cong nghi¢p thudng bj hao hut.
Nhimng hao hut nay xdy ra do cic nguyen nhan: tinh chit cia hang hod, diéu
kién bao quén, trinh d6 nghi¢p vu, tinh thin trdch nhiém clia ngudi lam cong
tdc bdo quan, thién tai, dich hoa.

Mitc hao hut hang hod 16n hay nhé phu thudc vao:

- Tinh chat cla hang ho4. Yéu t6 nay quyét dinh mitc dé va dang hao hut
clia hang hod. Vi du: xang ddu bi bay hoi, dudmg bi chay nudc hay roi vai, hang
thuy tinh g&m st bi déap va...

- Nhi¢t do cha khong khi ting, do 4m khong khi giam s gay hao huyt do bay
hoi nude. Nhiét d6 cang cao, 46 4m cang giam thi hao hut cang nhiéu.
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- Tinh trang bao bi dung hang hé, thing, rdch, thi hao hut do bay hoi, chay
nudc, roi vai cang nhi¢u. Bao bl mém yé&u dé gay dap vé khi chat x€p.

- Di€u kién kho va thiét bi, ch& do bio quan: kho bo quan kién ¢4, hién
dai; thiét bi bdo qudn, di chuyén, nang xép ddy di, phdt hop véi ché d6 bao
quan, phit hop véi tinh chat mat hang bao quan thi mic hao hut thap.

- Thoi gian bao quan ngdn thi miéc hao hut thip hon thai gian bado quan
trong kho dai.

- Trinh d¢ nghigp vu va tinh thdn trdch nhiém cia timg ngudi lam céng tdc
bdo quan. Trinh do nghiép vu va tinh than trich nhiém cua ngudi lam cong tic
bao quan cang cao thi s& han ché duoc rat nhiéu hao hut hang hoa.

- Hao hut do ban than hang hod 1a hao hut t4t yéu xdy ra trong qud trinh
bio quan 1a hao hut tr nhién.

Hao hut ty nhién khong phai 1a ¢§ dinh, ma ¢6 thé giam dan duoc.

Trong cong tdc quén 1y, ngudi ta quy dinh ty 1é hao hut cho phép mdi loai
hang va phan déu dé ha thdp ty 1¢ hao hut dé. Ty 1¢ hao hut cho phép nay goi la
dinh muc hao hyt. Dinh mifc hao hut nay thuéc loai hao hut tu nhién.

Nhiing hao hut vuot ra ngoai ty 1 cho phép quy dinh 1a hao hut ngoai dinh mifc
hay hao hyt vugt dinh mic. Hao hut ngoai dinh miic thudng do trink d6 nghiép vu,
tinh than trdch nhiém cla ngudi 1Am cong tic bio quan thép va do thién tai gay
nén. Hao hut do cht quan ngudi 1am cong téc bao quan gy nén, phai quy rd pham
vi, mic d¢ trach nhiém va xir 1y thoa dang. Hao hut do bio lut, chay phdi 1ap bién
ban, ghi rd nguyén nhan, quy trich nhiém, bién phdp xir 1y va bdo cdo cap trén.

Xay dyng dinh mitc hao hut phai phti hop vdi trinh dé phat trién cta nganh,
phtl hop véi hoan cdnh cha xi nghiép, phai 1d mitc hao hut trung binh, tién tién
va c6 nhi€u ngudi tham gia.

3.2. Phuwong phap tinh toan miic hao hut

Khi ¢6 dinh mifc, mitc hao hut dugc tinh toan bing cong thic:

H= (Gl + G2)M

Trong dé:

H: Hao huyt tinh theo dinh mufc (ddng).

G1: Gid tri hang xuat (tiéu thu) gilta hai ky kiém ke (déng).

G2: Gid tri hang t6n kho dén ngay kiém ké (ddng).

M: Mifc hao hut tinh theo thdi gian bao quan trung binh. (Don vi tinh |a %)
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Thoi gian bdo quan trung binh dai, ngan s& anh hudng khac nhau dén mic
hao hyt hang hod, dugce tinh theo cong thic:

Trong dé:
T: thai gian bdo quan trung binh (ngay)
G: du trit hang hod binh quan trong ky (déng)
g: gid tri hang tiéu thy binh quan trong mét ngay (dong).

Hao huyt duge tinh theo dinh miic:

Néu gid thi cua hao hut thuc t€ bing hoac thip hon gid tri tinh todn trén, thi
duge coi 1a hao hut diing dinh mic va thap hon dinh muc, 13 bao quan (6.

Néu gid tri ciia hao hut thuc t& cao hon gid tri tinh todn trén, 13 hao hut vuot
dinh mifc, n6 bi€u hién viec bio quan khong t61. Trudng hop nay phai lap bién
ban, ghi r& nguyén nhan va cé bien phép xir 1y diing din.

3.3. Bién phap giam hao hut hang ho4 trong bao quan

- T6 chiic 6t qud trinh nghiép vy kho la bién phip chu yeu dé gidm hao hut
hang hod. D¢ thuc hién (6t bien phdp nay, ddi hoi ngudi 1am cong téc bao (quan
phai nim vitng tinh chat cia mdt hang bao quan va quy trinh bao quan mat
hang, nidm vimg nhiing y&u 16 gy nén hao hut va cich khic phuc nhitng yéu t6
dy va phdi lam t6t tit khau chudn bj hang dén xuat hang khoi kho,

- Xay dung va thyc hién t5t dinh mic hao hut cho ting mét hang bao quan.
Muén gidm duge hao hut thi phai ¢6 dinh mitc hao hut. Binh mitc hao hut phai
ia mitc hao hut trung binh tién tién dé moi ngudi phan diu thyue hié¢n. Phai thuc
hién t6 chitc nghigm ngar va thudng xuyén kiém tra, ai lam (6t thi khen thudng
kip thai, ai thuc hién khong t6t thi xir 1y thich dang.

- Cai thién co s& vat chat va kho bao quan hang hod. Kho tang can duge tu
bé cho hgp véi yéu ciu cin bio qudn cua ting loai hang hod. Téng cudng diéu
ki¢n vt chét nhuy: thiét bi chat x€p, di chuyén, thiét bi thong gid, thiét bi phong
cuu hod... Giai quyét t6t didu kién vat chét cho bio quan 1a tién dé dé thuc hién
tot quy trinh bao quan hang hod néi chung, ha thap hao hut néi rieng.

- Thudng xuyén nang cao trinh do van hod, nghiép vu chuyén mén cho nguoi
lam cong téc bao quan. Ngudi Iam céng tic bao quan ¢6 trinh do chuyén mén cao

1a diéu kién chi yéu dé ho chi dong va 6 chiic 16t duge vic bao quén hing hod.
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- T6 chiic t6t phong trdo thi dua xa héi chit nghia, phong trao xay dung "kho 5

": (quan 1y v sir dung (5t kho va trang thiét bi kho; béo quan t6t hang hod; chap

hanh tot cac ché do, thé 1¢, dinh muic; lao dong t6t, ¢6 nang suit cao; bao vé 16t kho

tang va hang hod). Khi ngudi lac dong ¢6 tinh thén lam chi tap thé xa hoi chu

nghia cao, don vi ¢4 phong trao thi dua (6, ¢ tiéu chuan phan dau cu thé va phi

hop, s¢ khac phuc duge khong it nhimg mat yéu kém vé nghiép v, va nhimg thiéu
thén vé vat chat, cong tic bao quan s& dat duoc hiéu qua kinh & cao.

4. Phong chay, chéng chay

4.1. Vi tri quan treng cua cong tac phong chay, chong chay

Chdy 14 hién tugng thudng xay ra do khong ton trong k¥ thuat an toan khi
lap dat va sir dung thiét bi; vi pham diéu [¢ an toan phong chdy, chéng chay
trong sir dung va bdo quan vat lieu dé chdy; sir dung dién qua tai, khong dam
bao an toan... hodc do t chdy hay do ké phé4 hoai. Néu chdy khoéng duge dap
tat kip thoi, thi tai sén, hang hod s& bi thiét hai rat 16n.

Phong chdy, chita chdy dugc quy dinh "...}a nghia vu cla toan dan, la nghia
vu ciia todn thé cin bod, cong nhan vién trong cdc co sd kinh t€, van hod". Do
vdy, mdi cdn bd, nhan vién thuong nghiép phai coi cong tidc phong chdy, chita
chdy 1a mot nghia vu, mot nhiém vu hét siic quan trong va thuong xuyén.

4.2. Cac bi¢n phap phong chiy

D€ xust hién va phit trién qud trinh chdy can cé: vat chdy, chat 6xi hod va
nguon nhiét. Thi€u mot trong ba diéu kién trén thi ddm chéy s& ngimg.

Vat chdy c6 the la dang ran (vai soi, g6, nhya...), dang Iéng (xing, d4u...)
hodc dang khi (hoi dét...). Chat 6xi hoa c6 thé la 6xi khong khi, 6xi nguyén
chat, clo, flo, luu huynh hay cdc hop chat mang Oxi nhu Kali nitrat (KNO,),

natri nitrat (NaNO;), kali clorat (KCIO,)... khi bi nung néng sé& phan huy thodt
ra 6x1. Vidu:

2KCl0, — 2KCI + 30,

Nguén nhiét ¢é thé 12 ngon lira trin, tia lira dién, tia lra sinh ra do ma sdt,
hat than chdy dé... Nguén nhiét 12 yé€u t6 quan trong nhét 1am cho hai yéu o
trén chdy dugc.

Muén phong chay, chita chdy c¢6 hiéu qud phdi nam vitng cdc diéu kién

xuat hién va phat trién qué trinh chay, dé ¢4 bién phdp t6t nhat nham céch ly va
triét tiéu duge cac di€u kién nay.
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Trong cong tic phong chdy va chita chdy phai lay phuong cham "phong
chdy 1a chinh", déng th&i phai chudn bi sdn sang d€ khi xdy ra chdy thi chita
dugce kip thoi ¢é hién qua.

Nhitng bién phdp phong chdy chu yéu la:

- D6t v6i kho: khi thiét k€ va lua chon dia diém xay dung, chon vat lieu
xay dung kho phai bao dam yéu cau phong.chdy va thuén tién khi chifa chdy.
Trong thiét k€&, viéc bd trf cdc khu vire bao quan phai phit hop véi tinh chat cla
loai hang bao quan, phi hop vdi loai kho va thuan tién cho chira chdy. Kho
khong xay dung qué tép trung, bao dam khodng cich gilta cic kho véi nhau,
khoang céch giita cdc kho v&i hé thong cot dién; khu hanh chinh, sinh hoat
phai xa kho, bép ndv khong duge dat trong khu vire kho. Kho phéi c6 hé thong
chong sét, diing vat liéu khé chdy hodc khong chdy dé xay dung kho.

- Trong bio quan: khong bao quan chung cdc hang ky nhau, hang dé chay
véi hang dé bit lita, hang khi chdy phai diing chét citu chita khac nhau. Chat
x&p hang hoa phai thuan tién cho cong viéc kiém tra, vé sinh va chita chdy. Lam t6t
cong tic chong 4m, chdng néng d6i véi hang hod dé ngan ngudn phdt nhiét.

- V& t6 chiic: 1am t6t cong tac gido duc chinh tri, tu tuéng cho cdn b, nhéan
vién dé ¢é tinh than trach nhiém cao trong viéc bao v€ tai san x3 hoi chil nghia
va ton trong triét dé noi quy phong chdy, chira chdy clia don vi dé ra.

- Céc kho, khu hanh chinh, khu sinh hoat déu phai ¢6 ndi quy phong chay,
chita chdy: néi quy phong chdy, chita chdy phai cu thé phu hgp véi timg loai
kho, titng loal hang bao quan trong kho va quan 1y chat ché viéc thuc hién noi
quy. C6 phuong én phong chdy, chita chdy cho khu kho.

- Cé ddy du, sdn sang cdc phuong tién, dung cu chita chdy va bdo dong,
thuong xuyén kiém tra dé khi cdn thi dap tit ngay duge ngon lia.

- Thanh lap d6i chifa chdy va t6 chic luyén tap theo phuong 4n ctia don vi.
Quan hé va t3 chitc luyén tap vdi cdc doi chita chdy cla nhan dan, cla céc cg
quan (nhat 1a d6i chita chdy chuyén nghiép) & khu vuc kho déng.

- Quan 1y that chit cdc nguén lira: khéng mang vat chdy, vat dé bat chay,
chat né vao kho. Khéng dun bép va bat lira trong kho. Day dién trong kho phai
diing day boc, béng dén khong dé st mdi, st dong hang va cdu dao dién phai
dé ngoai kho.

4.3. Chira chay

Muén chita chdy ¢6 hiéu qua, phdi nim vitng tinh chdt cia ddm chdy, sir
dung phuong tién va chon phuong phép chifa thich hop.
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Dua trén nhitng nguyén ly cha viéc chita chdy, ngudi ta 4p dung cic
phuong phdp chita chdy sau:

- Céch ly cdc vat chay: ding cau liem va cac phuong tién kéo méc khic dé
d& va di chuyén vat chdy ra khoi viing chdy.

- Lam 16ng chat tham gia phan tng chdy: dua vao vung chay nhimg chat
khong tham gia phan tng chdy. Vi du: bom khi CO;, N,... vio dédm chdy.

- Ngan khong cho oxi tham nhdp vao ving chdy: bom cic loai bot hoac
phii cdt, phl chan chiéu, bao tai, ... tham nudc lén ddm chay.

- Lam lanh viing chdy cho dén dusi nhiét d6 bit Ita ca cac chat chdy: bom
nude hoge céc loai bot, khi CO, vao ddm chdy d¢€ ha thap nhi¢t do dam chay.

- Phuong phdp téng hop: 1a phuong-phdp két hop ctia nhiéu phuong phip
trén. Phwong phap téng hop 1a phuong phdp chita chdy cé hieu qua cao, tiet
kiém duge chat chita chdy; Ia phuong phdp duge sir dung pho bién trong viec
cltu chifa cdc ddm chay.

5. Phéng gian bao mat

- Quy dinh vé phong gian béo mat d kho:

+ Tuyét doi git bi mat vé lugng hang hod, vé 6 chiic bao quan, hoat dong
xuat nhap, kiém ke, Iuc lugng c4n bd, nhan vién va t6 chiic bio vé clia kho.

+ C6 du tuong rao bao vé quanh kho; ¢6 cira ngs vilng chic, kin ddo va
trang bi then, c6 kho4 ddy dii cho timg gian kho, nha kho. Véi kho ¢6 trin phai
che day kin cic o tréng dé ngan ké gian xam nhap. Véi nhitng kho ¢6 diéu kién
phai c6 hé thong dén béo ve,

+ Khod nha kho, buéng kho, ti hang quy,... phai dugc quan Iy chit che,
Néu trudng hop chia bi mat phai thay ngay khod khic.

+ C6 tram kiém sodt vé va ngudi ra vao kho.

+ Méi khu vuc kho phai ¢ ndi quy phong chong chdy, phong gian bao
mét, phong chong i lut. _

+ Khong b6 tri khu vire sinh hoat ciia cén b0, cong nhan vién trong khu vuc kho.

+ T4 chifc tudn tra, canh gic trong kho (nhat Ia ngay nghi, ngay &).

+ Chudn bj that ddy do, kip thoi chu ddo ci vé t6 chitc k& hoach. Thudmg
xuyen kiém tra don d6c viec chap hanh ni quy. Pinh ky 5 chic luyén tap theo
phuong in.

+ Gido duc cho cén b6, nhan vién tinh thin cinh gidc véi am muu phd hoai
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ciia dich dugi moi hinh thic, ¥ thifc trach nhiém trong bao vé tai san. hang hod
ctia xi nghiép. C6 ché€ do khen thudng va ky luat kip thoi.

6. Phong chéng i lut

Kho hing phai dugc x4y & noi c6 "binh do" cao. Hang nam trudéc mita mua bdo
phai c6 ke hoach va t6 chic tu sifa, chiing chdng chu ddo d€ tranh d6 kho, udt hang.
Chuén bi ddy dii dung cy che day va thuyén mang cifu hang bi ngap.

T& chitc lyc lugng phong chéng li lut, xay dung cdc phuong dn phong
chdéng va to chifc luyén tap theo phuong an.

Trong v sau lii lut phai lam t6t viéc xir 1y, thanh 1y hang hod, tai san hu
héng, 1am téng v¢ sinh va sira kho, che day hang va han ch€ dén mifc thip nhat
nhitng hu hai do bao lut gay ra va sém dua kho trd lai hoat dong binh thuong.

& céc ving triing ven song, ven sudi cin khong ché mic t6n kho dam bao
luru thong binh thudng cia x{ nghiép. S6 con lai 16 chirc dua ién khu cao.

s O NGHIEP VU BAO QUAN HANG TRONG KHO

Phan b6 va chat x&p hang hoa
trong kho

Khong ché cic y&u 16 bén ngodi anh
hudng dén hang hod trong Kho

|

Nghiép vu bao quan

Quan 1y dinh mic hao hut hang hod
hang trong kho

trong théi gian bao quan

Phong chay chita chdy kho hang

Phong gian bdo mat kho hang

Phong chong bio lut cha kho hang
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IV. NGHIEP VU XUAT HANG

1. Yéu cdu va nguyén tic thuc hién nghiép vu xuat hang

Xuat hang 13 khau cuéi cha nghiép vu kho, thé hién toan bo chét lugng
cong tac kho. Xuat hang phai dam bao thuc hién 16t cic yéu cau va nguyén
tac sau:

1.1. Yéu cAu cua nghiép vu xuat hang

Hang hod xuit kho phai ding ké& hoach kinh doanh, diing phi€u hodc lénh
xuit kho vé tén hang, s6 luong, bao bi déng géi ghi trén phi€u hoac lénh xuat,
thdi gian va dia diém giao hang ghi trong hgp déng mua ban.

Hang ho4 xu4t kho phai diing nguyén tic xudt nhap va bao quan hang lap du
gidy t& va 1am da thi tuc quy dinh, xudt nhanh va kip thoi theo yéu céu cua khéch.

Sau khi xuat hang cdn phai thuc hién ddy da viéc cap nhat s6 sach, bdo cdo
va thu don noi giao nhin gon gang, sach sé.

1.2. Nguyén tic thuc hién nghiép vu xuat hang

- Hang hoé chi dugc xudt kho khi cé phi€u hodc 1énh xuét kho hop 1€
(phi€u hoac lénh do phong ké hoach — nghiép vu hoac bo phan dugc uy quyén
lap, c6 gia tri phdp ly va gia tri thanh toan). Trong trudng hop phi€u hoac lénh
xuat kho khéng hop 1& hodc khong phit hop véi so lugng quy dinh, quy cich
chét luong... hang hién c6 trong kho, thi kho phéi phan anh ngay cho phong k€
hoach — nghiép vu hodc bd phan dugc uy quyén xem xét hoac lap phi€u hay
lenh xuat kho khac, tuyét doi khong duge ty ¥ sira chita, di€u chinh, thay theé
mait hang nay bang mat hang khac.

- Tuyét d6i khong dugc "tam xuat” rdi sau méi lap ching tir hodc "xudt
treo” (14p ching tir true réi it 1au sau mdi xudt hang). V4i nhing hang xuat dé
lam mau hodc dé kiém nghiém ciling phai c6 phi€u hay 1énh xuat kho hgp 1¢.

.- Ngudi nhan hang phai cé di gidy to hop 1€ méi duge nhan hang.

- D6i véi mot phi€u xudt hang, thit kho phai bao ddm xudt nhanh, gon va
lién tuc. Trudng hop xudt trong ngay khong xong phai ti€p tuc xudt ngay hom
sau, khong dugc dé gidn doan 1au ngay 1am trd ngai dén ti€n do nhap hang cua
bén nhan va phitc tap cho viéc quén ly.

- Hang xuét kho phai duge dong goi cdn than, ngoai nhitg ky nhin hi¢u da
c6 trén hom kién cua noi san xudt ¢dn phai ghi: 1én don vi va dia chi noi nhan,
¢6 thit ty hom kién. Déi véi hang 1€ thi phai ghi 16 "hang déng 1€" va trong méi
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hom kién cé phiéu déng géi. Phicu dong goi phdi ghi rd s6 lugng, ngiy déng
2061, ngudi dong géi.

- Hang xudt kho phdi dam bao nguyén téc: hang nhédp trudc xuat trudc,
hang nhap sau xudt sau (irir trudng hop hang céan ti€u thu ngay); hing xuat dén
dau phai ghi vao "phich" kho ngay dén day.

- Hang da lam xong moi thi tuc xuit, nhung vi 1y do nao dé ma don vi
nhan hang chua chuyén dugc phai dé riéng & khu vic trong kho dé tranh nham
lan. Thu kho hodc ngudi nhan hang phai ¢6 trich nhiém bao quan s6 hang do
trong thai gian chd xuat.

2. N&i dung nghiép vu xuat hang

Noi dung nghiép vy xudt hang & kho gém: chudn bi hang dé€ giao, giao
hang cho ngudi nhan va 1am cdc gidy t&, thi tuc cdn thiét.

2.1. Chuan bi hang dé giao

Chuan b hang d¢ giao 12 khau cong tac can thiét va quan trong nhat trong
nghi¢p vu xudt hang. Qué trinh nay don gian hay phiic tap, 16n nhiéu hay it
cong sitc 1a ey thude vao d6i tugng nhap hang, khoi lugng ching loai, yéu cau
bao géi... cita khdch hang.

Ki¢m tra gidy t& va d6i chi€u gidy & véi hang hod hién ¢ trong kho d€ dua
ra ndi chudn bi.

Gidy 10 can kiém tra gém: hop déng, phiéu hoic lénh xudt kho, gidy 1 cha
nguoi di nhén hang xem c6 ddy di va hop 1é khong. D6i chigu phi¢u hoac lénh
xudt hang hién ¢6 trong kho xem c6 bao dam nhimg yéu ciu vé& s6 lugng, quy
cich, chat lugng ghi trong phi€u hoic 1énh xuat kho khong. Néu gidy 1o khong
hop 1€ hoidc phiéu hay lénh xust kho khong khdp véi hang hién co trong kho thi
bdo cdo vé phong ké hoach — nghi¢p vu hoac bo phan dugc uy quyén xem xét
hay lap phi€u hoic 1énh xust kho khac.

Chuan bi dé giao hang:

Noi dung cong tic chuan bi giao hang bao gém: lua chon mat hang, phan
loai, chinh 1y, phan hang, bao géi thianh bao kién vi ghi nhan. Tuy thudc vio
yéu cdu vé hang hod clia dom vi nhan di ghi & phiéu hogc lénh xudt kho ma qud
trinh chuan bj phéi IAm toan bo hay mot s6 viéc trong ndi dung cong tdc chudn by.

Dua hang ra noi chuén bi giao:

Sau khi da lam xong cong téc chudn bi, hang hod phai dva ra noi chuin bi
d¢ bao dam thuan tién cho giao nhan va trdnh nham lin,
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2.2. Giao hang cho nguoti nhan

C6 3 hinh thiic giao hang: giao hang tai kho ngudi bdn, giao hang tai kho
ngudi mua va giao tai cic nha ga, bén tau. Ap dung hinh thic giao hang nao 12
do su thoa thuan giita hai bén mua va bén dugc ghi rd trong hgp dong mua bén
hang hod. Trong bai nay chu yéu nghién ciru gldO hang tai kho ngudi bdn, thu
kho va ngudi nhan hang phai:

- Kiém tra va d6i chidu giita hang dd chuén bi v6i phi€u va lénh xudt kho
vé 56 lwong, vé quy céch, chat luong, bao goi, ghi nhan.

- Hai bén giao nhan tryc tiép can hodc dong, do. dém (tuy loai hang hod).
Xem xét chat lugng 16 hang giao nhan.

Hai bén giao nhén hang hod déu kiém tra va ky vio phi€u hoic l¢nh Xudt
kho, dii giao va nhan hang du.

2.3. Lap chitng tir va cac thu tuc khac

- Haing hoé khi xudt khéi kho phai ¢ du ching tir va thd tuc cdn thiét kht
ra cong. Chiing tir phai dam bio ghi chinh x4c, 15 rang, khong tdy xod, ding
méu quy dinh.

- Néu hang hod phai déng géi lai thi phdi c6 phi€u déng géi. Phi€u dong
g6i 1ap 2 ban: T luu, 1 d€ trong bao kién dong goi.

Néu giao hang tai ga, bén tau dé chuyén chd di bang phuong tién dudng
sat, dudng 616, dudng thuy thi phai 1ap ching tir theo quy dinh d6i v6i viéc van
tai hang theo nhitng phuong tién trén.

- Thil kho xudt hang xong phai kiém tra lai ching tir s6 sdch v hang t6n & kho.
Sip xép lai hang trong kho, vdo s6 s6 hang vira xuat, vé sinh kho hang va
chuyén chiing tir [én bo phan c¢6 lién quan kip thoi.
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SO DO NGHIEP VU XUAT HANG TU KHO

Ki¢ém tra d6i chi€u ching tir véi
hang hién cé g kho

Chuan bi xuat hang

Chuén bi hang dé xuat

A4

Dua hang ra noi chudn bj giao

D6i chiéu hang hod chudn b
g1a0 vOi phiéu xuit kho

Xuat hang

Truc u€p giao nhdn hang véi
ngudi nhin

Hai bén ky nhén chiing tir

Lap chung tir
va céc thu tuc
lién quan khic
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Giao chifng tir lién quan dén 16
hang xuat cho ngudi nhan

Kiém tra lai ching tir v6i hang
t6n kho

V2o s6 s6 hang xuat

Sip x¢&p lai hang tn v vé sinh
kho hang

Chuyén ching tir lén k€ todn




3. D&i tugng xuat hang va nhimg trudng hgp can xir ly khi xuat hang

3.1. Pdi tuong xuat hang

LA nhitng khdch hang ma kho ¢6 nhiém vu giao hang cho ho. Trong quan
hé giao nhan hang, kho cila cdc doanh nghiép c6 quan h¢ voi nhiéu d6i tugng
khach hang khac nhau. Can ci vio dac diém, tinh chdt méi quan hé kinh t€,
muc dich clia viéc nhan hang, c6 thé chia khach hang cua kho thanh céc loai sau:

- Khach hang 13 ngudi tieu ding tryc ti€p, thudc loai khach hang nay ¢d ca
céc doanh nghiép san xuat.

- Khéch hang 1a cic doanh nghiép thuong mai hang hod khac. Xuat hang
cho d6i tugng ndy nhim thyc hién qua trinh diéu chuyén hang hod vi phuc vu
cho viéc béan hang hod qua khéu trung gian.

- Céc don vi kho, tram, cira hang trong cing mot doanh nghiép dé thuc hién
viéc diéu dong hang hod.

Phan loai céc d6i tugng dé xuat hang nham xéc dinh ding dén cdc hinh
thitc giao hang, t6 chic 6t cong téc chudn bi giao hang va thanh todn, hach
todn qud trinh mua ban.

3.2. Nhitng trudng hop can xu 1y khi xuat hang

Khi tién hanh giao nhan hang hod vdi khich hang, ¢6 thé xay ra nhimng
trudng hop khong binh thudng, khong ding véi ké hoach ti€n dé... hic do can
c6 sy ban bac giita hai bén dé ciing nhau giai quyét thod déng trén co sG cua
cac nguyén tic, ch€ do da quy dinh.

- T4t ¢4 cdc hinh thitc giao hang déu dugc quy dinh trong mét thoi gian
nhét dinh. Néu mot bén khong chap hanh ding thdi han dé lang phi phuong
tien, nhan luc, hu hao hang hod... thi bén d6 phai chiu moi phi ton do viéc
khong chip hanh thoi han d6 gay ra.

- T4t ca cic trudng hgp hur hong, thita thi€u, kém phdm chat, khong dong
bo... trong 16 hang giao. Néu van tién hanh giao hang cho khdch, hai bén phai
1ap bién ban kiém nghiém tai chd, quy rd tréch nhiém lam co s& phdp 1y cho
viéc xur ly sau nay.

- Trudmg hop giao thi€u hodc hang khong ding yéu cdu cla ngudi mua
hang, néu khach hang phat hién kiém tra lai thdy ding thi thu kho phai giao du,
giao diing cho hog, khong dugc diy dua kéo dai hodc tir choi.
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V. TIEU CHUAN CAP BAC CUA THU KHO

phu

loai

1. Quy dinh chung

Thuyc hién diing 5 diéu ky luét lao dong.

Che d¢ trach nhiém vat chat cia thu kho véi hang héa, bao bi, kho hang.
Diéu 1¢ cong tdc kho hang.

Diéu 1¢ vé sinh kho hang, hing héa, dung cu, bao bi.

Pam béo an toan lao dgng, hang héa, bao bi, bao mat, phong chay, bio lut.

2. Cap bac

2.1. Bac 2

Hiéu biér:

+ Nam dugc dic tinh v& kho tang va céc dung cu trong kho duoc phan cong
trach.

+ Biét dong goi hang héa bang bao bi don gian.

+ Nam duoc nguyén tic, thi tuc xuat nhap kho.

Lam dioe:

+ Xuat nhap kho khéng bi nham lan.

+ Nam duge khéi luong hang héa tén kho.

+ Thyc hién bdo cdo, ki€m ke ding thoi han véi kho c6 quy mé nhd, chiing
hang hoa it.

2.2. Bac 3

Hiéu biét:

+ Nam vitng chitc ning, tinh chat clia loai kho hing héa va dung cu thiét bi

duge phan coéng phu trich & kho.
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+ Nam viing nguyén tic, thii tuc xuat nhap hang héa, kiém ke hang héa.

+ Nam vitng k¥ thuat co ban vé chat xép, déng géi hang héa thong thudng.
+ Biét cong dung, céch sir dung cdc loai dung cu thong thuting & kho.

Lam duoc:

+ Xuat nhap hang héa & kho khéng nham 14n.

+ Ghi chép the kho cap nhat, ndm viing ton Kho hang ngay.

+ Chat x€p hang héa ngén nap trat tur.



+ Sir dung t6t cdc cong cu hién c6 trong viéc kiém nhan, xudt nhap, bio
quan hang hoéa.

+ Dam béo an toan vé sd lugng, chat lugng hang héa & kho.

+ Thuc hién chinh xac, kip thot ménh 1énh cap trén, chéng chdy, phong bio
lut kip thoi.

2.3. Bac 4

Hiéu biét:

+ Nam vitng nguyén tic thi tuc xudt nhap cdc mat hang dé 1in chiing loai,
phdm cép, cd s0...

+ Nam dugc ch€ do, thi tuc xir 1y hang héa hu hong va bién chat.

+ Nim vitng k¥ thuat khdc phuc, cifu chita cic hién tugng méi mot, am
mdc hang hda trong kho.

+ Nim vitng dugc danh muc nhiing loai hang héa ky nhau.

Lam duge:

+ Xuat nhap kho nhanh gon, khong nham 14n cdc mat hang phiic tap.

+ Phat hién dé ngan chin hang héa khong dung tiéu chuin pham cdp, chat
lugng vao kho.

+ Phét hién lap bién ban d€ quy trach nhiém kip thdi vé hang héa hu hdng,
bién chit.

+ Lap duge ho so bé trf hang hda dé tién kiém ké xuat nhap, bio quan hang hda.

+ Sir dung thanh thao céc loai dung cu thiét bi cd trong kho.

.+ Cht1 dong sdng tao cdc bién phdp han ché dén mic th4p nhat thiét hai vé

hang héa, tii san do bio lii...

2.4. Bac 5

Hiéu biét. .

+ Biét sau vé nguyén tac, thil tuc xuit nhap, kiém nghiém, phan loai hang
héa nhap khdu, hang hda gia cong san xuat.

+ Nam vimng cdu tao, céch sir dung an toan cic thiét bi ca giéi, van chuyén,
chat x& hang héa trong kho; thiét bi diéu hoa nhiét do, do dm...

+ Nam dugc kién thitc co ban vé k¥ thuat kho hang va 18 chirc lao dong kho
khoa hoc.
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Lam dwoc:

+ Xuat nhép kho nhanh gon khong nham lan céc mat hang gia cong, nhap
khdu, hang héa quy hiém.

+ Chat xép déng géi ding ky thuat va sit dung hop 1y, tiét kiém bao bi va
dién tich kho.

+ SUr dung duge céc loai thiét bi hién c6 trong kho nhim: gidm cudng do
lao dong, tang ning suat lao dong, gidm ty 16 hao hut hang héa. Diéu hoa nhiét
do, d6 dm theo diing yéu cdu k¥ thuat cho timg loai hang héa.

2.5.Bac6

Hiéu biét:

+ Nam dugc tinh chét Iy héa cha céc loai mat hing tiéu ding.

+ Nam dugc c#u tao, cdch di€u chinh, sita chita nhé thist bi trong kho.

+ Theo d6i, nam bat kip thdi cdc ti€n bo k¥ thuat vé [inh vuc kho (quy mo
vifa va 16n), 0 trong va ngoai nudc.

+ Nim viing chic trach t6 truéng kho.

+ Nam duge ndi dung va phuong phép dao tao, kém cap thi kho méi vao nghe.

Lam diroc:

+ Quan h¢ chat ché véi bd phan nghiép vu kinh doanh dé nim vilng ké
hoach mua ban hang héa nhdm: chd dong ¢é bién phap chuan b1 kho, nhan luc,
phuong tién dé nhap nhanh gon chinh xdc.

+ Duic ket va van dung duge céc kinh nghiém qua cic hoi nghi thu kho gidi.

+ Dao tao, kem cip thi kho bac thap c6 hiéu qua.

Phén thuc hanh

Bai 1: Xdy dung qud trinh nghiép vu tiép nhdn mét 16 hang cy thé
1. Theo du kién va lich nhdp hang cua doanh nghiép
Ngay 31. 12. 2003 nhan vién nghiép vu sé mua vé mot 16 hang sau:
Xa phong bét DASO 2 tan, déng trong 4000 géi, mdi géi 500g. Béng 20kg/hop.
Vi sgi tdng hgp 05 cudn, 300 mét, 1 cudn 60m.
Vetténg ngudi lén: 20 b, gia 180.000d/bd.
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Puong kinh Van Biém: 5000kg, déng trong 50 bao, mbi bao 100kg, gia 6000d/kg.
2. Theo du bao thi 13h cung ngay, hang sé& vé toi kho ciia doanh nghiép.
3. Hoa don cing ghi 56 liéu nhu lich nhap hang trén. Song:
- Xa phéng quén ghi gia.
- Khi nhan thic 18 Duding thigu 10kg. L thii kho, em hay ti€p nhan cu thé 13 hang trén.
Giai:
1. Trudc khi tiép nhan:
- Dua vao du ki€n trén thii kho chudn bi cac ndi dung sau:
Trude 12h ngay 31/12/2003 thil kho phai chudn bi:
+ Nhan lyc béc d& dé nhan quan ao - vai - dudng - xa phong.
+ Bao bi chita hang hoa: mét hop cac téng dé chira 20 bé quan ao.
+ Chuén bi xe ddy hang hod, can ban, thudc, bat, buc, gid xép hang hoa.
+ Kho chita hang hoa: 3 kho (vai, quan ao; duang; xa phong)
+ Chusn bi chimg tir: thé kho, phich kho, s& nhap hang, bién ban, s6 ma hang...
2. Trong khi tiép nhan:
- Tiép nhan hoa don di kém 16 hang.

Phat hién thay: Xa phong thleu gia; vai thidu gia va khd; quan ao thigu ¢8, kiéu, loai
vat; dudng thiéu Joai thi yéu cau nhan vién nghiép vu phai di bd sung cac thong tin

vao ching tir kip thoi.
VAan tiép nhan 16 hang vao kho, bao quan riéng mét nai.
Tiép nhan bao bi ca s Iudng va chat lugng.
Ti€p nhan hang hoa: vé s8 lugng va chét lugng.
Tiép nhan vé s lugng thi:
+ Xa phong: d&m s& hdp, can thit 5% s6 hop xa phéng va can thlr mét sé géi nho.
+ Vai: D8m s6 cudn, do toan b s mét.
+ Quan ao: dém toan bg.
+ Dudng: d&m s6 bao, kiém tra 5% s8 bao thdy thi€u 10kg (trong 3 bao).
Vay 1 bao thiéu 3, 3kg X 50 bao = 165kg, (165kg > 5% ciia 5000kg)
Vay d day ta nhan theo s6 thyc t& kiém nhan.
Ki€ém nhan vé chét lugng: bang cam quan 1a chi yéu.
3. Tiép nhén xong:
+ Hai bén phai ky nhan vao chimg tif giac hang, bién ban dbi hao.
+ Yéu cau ngudi giao bé sung chimg tir ngay sau khi giac nhan.
+ P6i chigu lai phigu giao véi hang hoa thuc té.
+ X&p hang hoa vao kho.
+ V20 thé kho, phich kho, s6 kho.
+ V& sinh kho, bao quan hang hoa.
+ Chuyén chimg tir 1én bd phan lién quan va tra ngudi giao mot ban.

Bai 2: Xdc dinh thdi co théng gid tu nhién
1. Thoi ca thdng gi6 tu nhién (Diéu kién thong gié)
1.1. Thdi tiét ngoai trdi:
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Khéng cé may mua.
Khéng ¢é suong mao.
Khéng c6 gié tir cdp 4 trd 1en.
1.2. Nhiét d6 ngoai kho:
Phai 16n hon hay baing 10°C va nhé hon hay bing 32°C.
10°C < t* ngoai kho < 32°C.
1.3. PO 8m tuyét déi ngodi kho (a):
Phai thap hon dd &m tuyét ddi trong kho (a ngoai kho < a trong kho)
1.4. Nhiét do thap nhat cla 1 trong 2 méi trudng trong hay ngoai kho: Khéng dudc
thép hon 1°C so véi nhiét d6 diém suong ctia mai trudng cé nhiét dé cao.
2. Trinh ty théng gié tu nhién:
- Mé& clra kho theo hudng gi6 thdi tai.
- M3 dan déu cita d hai bén kho.
- M& nét cira con lai.
- Sau 30 - 45 phit tir idc bat ddu md thi déng cita kho lai. Déng cita thi trinh tu
nguac vdi ma cifa.
3. Lam bai tap:
3.1. Céach tra bang:
Dua vao s§ ligu trén dm ké bén kho va bén uét. Ta tra bang dé xac dinh théi co
thong gié va cach tinh toan cu thé duge tién hanh theo trinh ty sau:
- Tinh higu s6 chénh l&ch t° trong va ngoai kho:
(€ bén khé - © bén U6t = hidu s8 + 1)
- Tinh ¢ trong kho va ngoai kho: tir hiéu s& chénh lech t, tir £ bén kho ta tra ra @
trong kho va ¢ ngoai kho.
- Tinh a trong kho va a ngoai kho: tir nhiét d6 bén khd trong kha hay ngoai kho, tir ¢
trong kho va ¢ ngoai kho thi tra dugc a trong kho, a ngoai kho.
- Tinh t° Giém suang: tir a ca mdi trudng ¢6 t° cao, ta tra ra t° diém suang.
- Tim két luan (diéu kién 4):
L&y nhiét d6 thap nhat clia mot trong hai méi trudng (trong hay ngoai kho) trir di nhiét
do diém suang = -1°C |a thong gi6 dudc.
Néu sif dung nhiét ké thudng thi phai tinh tir bude 3 dén budc 5.
3.2. Lam bai tap

Bai 1:
-Thdi tiét tét.
-t° trong kho 32°C, ngoai kho 36°C,
-¢ trong kho 78%, ¢ ngodi kho 71%.
Xac dinh thdi co théng gid.

Giai:

- Biéu kién 1: dat.

- Digu kién 2: khong dat vi nhiét 46 ngoai kho phai 16n han hay bang 10°C va nhé
hon hay béng 32°C, song & day lai biing 36°C. Vay khéng phai xét cac didu kién 3-4 va
khdng mad clra thong gié dudc.
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Bai 2:
- Thai tiét tot.
- t° trong kho bén khé 30°C, bén udt 25°C.
- % ngoai kho bén khd 27°C, bén uét 22°C.
Xac dinh théi cd théng gid.
Gigi:
- Diéu kién 1: dat.
- Diéu kién 2: dat. Vi 10°C < t°nk < 32°C
- biéu kién 3: ank <ak: Pat. Viank:16, 23g/m® < ak:19, 74g/m®
+Tinh hiéu sd chénh l&ch trong va ngoai kho.
H, =30°C -25°C =+ 5°C
Hy: = 27°C -22°C =+ 5°C
+Tinh ¢k va ank
(pk = 65% -
¢nk = 63%
+Tinh ak va ank
ak =19, 74 g/m’
ank = 16, 23 g/m®
- Xac dinh diéu kién 4:
+Tira ciia mdi trudng c6 t° cao tra nhiét do diém suong dugc 22°C réi ldy
10, — % = -1; (27 — 22 =+5°C) Dat
Vay théng gid dugc.

Bai 3:
- Thai tiét tét.
- {° trong kho 30°C, ngoai kho 28°C
- ¢ trong kho 75%, ngoai kho 81%
Xac dinh thdi co thdng gio.

Giai:

- Diéu kién 1: Dat.
- Diéu kién 2: Dat,
vi 10°< 2,:28°C < 32°C
- Diéu kién 3:Dat.
+Tu 30°C, 75%¢ trong kho:
¢ ak = 22, 78g/m’
+Tir 28°C va ¢ 81% ngoai kho:
¢é ank = 22, 06g/m® va 22, (6 < 22, 78g/m’®
- Piéu kién 4: Dat.
+% —t%, >—1: Dat.
Vi tir ak cGa mdi trudng cb 1° cao ta tra t% = 25°C
Pem so sanh: %, —t,, =28°C - 25°C = +3°C
Va ma clra théng gié dugc.
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Bai 4:
- Thai tist tét.
- 1 kho 32°C, ngoai kho: 31°C
- ¢ kho 81%, ¢ ngoati kho: 89%
Xé&c dinh thai co thing gid.
Gigi
- Diéu kién 1: Pat.
- Diéu kién 2: Pat.
Vit 10°C < t°,,: 319C < 32°C
- Diéu kién 3: Khong dat.
Vi ak: 27,39g/m?, ank: 28, 53g/m*
Nhu vay: ank: 28, 53g/m® > ak: 27,39g/m’, diéu kién 3 khong dat, va khéng phai xac
dinh diéu kién 4 nita. Vay khong thé mé cira kho théng giod tu nhién dugc.
Bai 5:
- Thai tigt tét.
-1%: 27°C, 1°,; 25°C.
- Py 89%, @ 82%.
Hay xac dinh thdi cg thong gid.
Gidi
- Diéu kién 1: Dat.
- Diéu kién 2: Pat.
Vi 10°C <%, 25°C < 32°C
- Diéu kién 3; Pat.
ak =25, 81g/m°.
ank = 18, 90g/m®.
Nhu vay ank: 18, 9g/m® < a, < 25, 61g/m®.
- Biéu kién 4: Khéng dat,
Tit a trong kho tra t° diém sugng = 27°C.,
TUf nhiét d6 ngoai kho trir nhigt d8 di€m suong: 25°C - 27° = -2°C, vay diéu kién 4
khong dat va khdng thé md kho dé thong gié tu nhign dudc.
3.3. Luyén tap.
Bai 1:
- Thai tiét tot.
- % = 36°C, t°,, =32°C.
pk= 93%, pnk =83%.
Hay xac dinh thdi ca théng gid.
Bai 2.
- Thai tiét 16t
-t% = 37°C, t°nk = 33°C.
- pk:81%, onk:67%,
Xac dinh théi co théng gié.
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Bai 3.

Bai 4.

Bai 5.

Bai 6,

~Thai tiét tot,

- t% bén khé 31°C, bén udt 27°C.
- ®nk bén kho 28°C, bén udt 27°C.
Hay xac dinh thai co thdng gid.

- Thoi tiét tt.

- %k bén kho 27°C, bén udt 25°C.
- tnk bén khé 24°C, bén udt 21°C.
Hay xac dinh thdi co thong gid.

- Thai tiét tét.

- 1% bén khd 30°C, bén w6t 28°C,
- t°nk bén khé 25°C, bén uét 23°C.
Hay xac dinh thdi co théng gib.

- Thaoi tiét tot.
- t°% bén khd 33°C, bén uét 30°C.
- t°nk bén khé 25°C, bén uét 25°C.

Hay xac dinh thai co théng gid.
Hay dung bang tra ¢, a, nhiét d¢ diém suong & ban phu luc sau ciing clia cudn sach.

Bai 3: Danh muc hang hod khéng duge xép cing mot kho
1. Co 88 xéac dinh danh muc hang hoa khéng duoc x8p cung mot kho.
- Phai dam bao an toan cho hang hoa trong qua trinh bao quan.
- Khéng gay énh hudng xdu ciia hang hoa nay véi hang hoa khac @ trong kho.
+ Tuy tinh chat, dic diém cla hang hod ma phan b khu vuc chéat x&p hang

hoa d khao,

+ Hang hod ¢4 ché dd bao quan khac nhau thi ¢é khu vife chat xép khac nhau
+ Hang hoa ky nhau thi x&p cach ii nhau. ..
+ Hang hoa ¢4 mui manh khéng dé gan hang hoa dé bt mai.
+ Hang héa 4m udt, ¢6 thuy phan an toan cao: khong dé gan hang héa kho,
hang dé hat 3m.
+ Hang hoa dé bdc chay khéng dé gan va dé chung véi hang hoa dé& chay.
+ Hang hoé kém chét lugng khdng bé tri cling hang héa tét.
+ Hang hoa bi nhidm triing phai céch |i triét dé.
2. Danh muc hang hoa khéng duge xép cing mét kho:

TT | Tén hang hoa

Khdng dugc xép chung mét kho véi

Budng, banh keo

- Hang hoé ¢d ¢ cao: chat Idng, rau qud, thuc pham tuai
song, mudi, ma, ...
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- Hang hod ¢6 mui vi manh: che, thudc tao, thude 13, xa
phong, mi phdm, bang phién, nudc mam, mam tém., ...
- Hang hod déc hai: xang dau, phan bon, hoa chat.

Ché

- Hang hoa cd ¢ cao.

- Hang héa cé mui manh.

- Hang hoa c6 doc hai.

- Hang hoa dé chay: diém, phao, chat né, xang diu.

Thuéc la
Thuéc lao

- Nhir che.
- Khéng cling bao quan mét kho vdi che.

Pin den

- Hang hoa c¢b ¢ cao.
- Hang hoa ¢ tinh axit, kiém, mudi an, ...

Cao su va mang
mong ni lon

- Hang hoa dé& chay né.

- Hoa chat, xang dau,

- San mau.

- Hang hoé ¢b ¢ cao.

- Hang hoa dé h&p thu mui.

Nhém

- Hang hoa cé tinh axit, kiém, xa phong, phan hoa hoc.
- Hoé chat, thubc trir sau, xaing dau.

- M3m, muéi, ca khé.

- Hang hoa c6 ¢ cao.

Phim anh
Gidy anh

- Nhac cy, may thu thanh.
- Hang hoa cé ¢ cao.
- Hang hoa déc hai, cé mui manh.

Nhua hoa hoc

- Hang hoa tu chay: hoa chét, chat nd, diém, xing dau.

Vai sgi, )
may mic san

- Hang hoa ¢6 ¢ cao.

- Hang hod ¢é mii manh.
- Hang hoa tu béc chay.
- Hod chét.

10

Xa phong

- Hang hoa ¢é ¢ cao.

- Thudc lao, thudc 1a, che.
- Banh keo, dudng.

- Vai - may mac san.

- Diém, cao su...

"

Diém

- Hang hoa cb ¢ cao.

- Hang hoa dé chay, né (hoa chat, phao, chét nd, x4ng dau)
- Vai may méc sén.

- Che, thudc 1a...

12

X&ng dau

- Chat nd, hoa chat, phao, diém.
- Vi sgi - may mac s&n, dudng, banh keo.
- Ché, thudce 1a...
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Bai 4: Cdc kiéu chat xép hang hod trong kho
1. Kiéu hinh khéi thép:
1.1. Céch xép:
Xép nhimg loai hang hoa chia trong thiing phi gé tron, 13, sot va cac loai hang déng
trong bao bi ¢4 hinh khéi nhat dinh.
Nén cé dinh s6 bao hang x&p dusi cling, cé vé chidu dai va chidy rong.
Tuy loai hang hoa khac nhau, tuy loai bao bi ddng goi hang hoa ma x&p hang nhidu
I6p hay it dp.

Cur x&p thém 1 Iép hang 1a bét di 1 thung hay 1 bao hang,
L.Op hang dudi cda déng hang th to, bén trén déng hang nhd dan.
1.2. Uu, nhuoce diém:
Luc phan tan déu trén khdi hang hoa, I8p hang cudi cling khéng bi luc ép I6n lAm.
Khéng tiét kiém duge dién tich kho.
2. Chét xép kidu khéi Iap phuong:
2.1. Xép thing:
Ap dung véi hang hoa chiu su bién d8i do &nh huéng cla méi trudng.
Céch xép:

+ Vitri va s6 bao hang cfia I6p trén ciing y nhu lap dudt,

+ Khi x&p quay ki hiéu ra ngoai va dau dau bao bén trong.
Uu, nhuoc diém:

+ Dé x&p, dé thdy, d& 15y, d& kiém.

+ Tdn it dién tich kho hang.
Song: Bng hang hoa khong vimg 13m, hang d& bj béc néng, I6p dudi d& b bién dang.
2.2. X8p cach van:
Thudng xép loai hang chira trong bao bi mém cé chidu dai béng 2 chiéu rong.
Cach x&p:

+ Nhu x&p thing, § giira 2 [8p hang cach nhau bing 1 hay 2 thanh van méng.
Uu, nhuge didém:

+ Dé& thoat 4m, thoat nhiét.

+ D& kiém va déng hang vitmg chic hon nhung t8n van, xép lau.

2.3. Xép kidu trai nguoc:
Ap dung: x&p loai hang hoa cb bao kién vé chiu dai gép 2 chiéu réng.
Cach xép:

+ Ctr 2 bao doc xép vudng vdi 1 bao ngang.

+ Ldp thir 2 x&p ngugc véi I6p dudi.
Uu, nhugc diém:

+ Bong hang vimg chic va tiét kiém dugc dién tich kho.

*+ Song hang hoa bén trong dé bj bac néng va 18p dudi dé bi bién dang.
2.4. Xép chéo chir thap:
Ap dung: X&p loai bao hang cé chiéu dai gap 2 chiéu rong.
Cach xép:
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+ Cif 2 bao trén x&p vuéng goc (vit ngang) 2 bao 16p dudi.
Uu, nhuge diém:
+ Kha nang lién két cao va tiét kiem duge dién tich kho.
+ X&p don gidn, d& thay - d& |y - d& kidm. Song c6 nhugc diém nhu x€p trai ngugc.
2.5. Xép ki€u miéng giéng:
Ap dung: X&p loai hang hoa cén thoang hai, thoang khi va dé bi anh hudng clia nhiét

dd cao.

Cach x8p:
+ Lép dudi cling c6 4 bac hang x&p ndi vudng go¢ vdi nhau.
+ Ldp trén cling x&p nhu idp dudi, nhung Yéch di 1/2 bao.
Uu, nhugc diém:
+ Khéng khi luu théng dé dang.
+ Péng hang vimg chic,
+ D& théy, dé kiém.
+ Song ton dién tich kho.
2.6. Xép dimg:
Ap dung: Hang hod ¢6 hinh 8ng, hang hoa dong trong bao bi phai xép thang lén.
Cach xép:
+ Cac bao kién xép thing dimg.
+ Lép 1 s6 bao kién nhut 16p trén.
Uu, nhuge diém:
+ D& x&p, déng hang thoang.
+ Khong x&p dugc nhiéu 16p, ton dién tich kho hang.
2.7. X8p kiéu cai gach:
Ap dung: x&p vat liéu xay dung va hang hoa déng trong bao bi c6 chiéu dai gap 2

chiéu rdng.
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Céach xép:
~ + Co dinh 1 14p hang la 10 bao: 7 bao x&p ngoai kiéu miéng giéng, 3 bao trong

xép trai ngugc.

+ Lép trén tuong tu nhu lgp 1. Song léch di 1/2 bao & 18p ngoai, con Idp bén
trong x&p ngugc IGp 1.
Uu, nhuge diém:

+ Bong hang vimg va tan dung dugc dién tich kho.

+ Kho thoat khi va dm,

+ Lap dudi bj dé nén rat Ion. ,
Bai 5: Tinh mut hao hut hang hod bdo quan trong kho
1. Céch tinh mifc hao hut hang hoa:
1.1. Cac loai hao hut:

Hao hut tu nhién,

Hao hut vuot mirc.



1.2. Cong thue tinh mire hao hyt hang hoa trong kho:
H=(G, + G,)M
H: hao hut dinh mic, don vi tinh: déng.
G,: gia tri hang hoa xudt (tiéu thy) gilta 2 ky kiém k&, don vi tinh: déng.
G,: gia tri hang hoa t6n kho tinh d&n ngay kiém k&, don vi tinh: déng.
M: mife hao hut tinh theo thdi gian bao quan trung binh, don vi tinh; %.
= G
g
T : Thai gian bdo guan trung binh: ngay.
G : Dy trir hang hoa trung binh trong ky. Bon vi: ddng
(Gia tri hang hoa t6n kho trung binh trong thang)
g: gid tri hang hoa tiéu thu trung binh trong ngay. Bon vi: déng.
1.3. Cach tinh:
- Tinh gia tri hang hod tiéu thu trong mét ngay:
Gid tri hang hoé xuat giita hai ky ki€ém ké
S8 ngay giita hai ki kiém ké

- Tinh thdi gian bao quan trung binh:

Gia tri hang hoa tén kho trung binh hang thang
Gia tri hang hoa tiéu thu trung binh mét ngay

T=

- Tinh dinh mif¢c hao hut:
+ Muc hao hut trong thdi gian quy dinh va M1 cho san:
H=(G, + G,)M,
Néu H = (Gia tri hang xuat giita 2 ky kiém k& + Gia tri hang hoa tén kho dén ngay
kiém ké) M,
Néu hao hut ndm ngoai khoang quy dinh M, 1a mét s6 ngay thi:

M, x s6 ngay du'ra
$& ngay cla thang

M =

Vay M, = M, + M

Tinh H: H=(G, + G;)M,

H=(G, + G)}(M, + M)
2, Bai tép:
- Tu 1-8 dén 1-12-2003 & kho A co xuat ban dudng vdi gia tri: 108.000.000 déng.
- Buding tén kho dén 1-12-2003 trj gia 12 4.000.000 ddng.
- Gia tri duong ton kho trung binh hang thang: 21.000.0004d.
- Binh mire hao hyt dudng & kho 30 ngay dau 1a: 0, 04%
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+ Tirngay 31-60 1a 0, 03%
+ Tirngay 61-90 14 0, 02%
Hay tinh H hao hut trén.
Gidi
Tinh gié tri dudng tiéu thu trong mét ngay:

108.000.000
180 ngay

= B600.0004
(1-6 dén 1-12 12 6 thang =180 ngay)
Tinh thai gian bao quan trung binh:

21.000.0004
600.000d

= 35 ngay

Tinh mic hao hut cho 35 ngay bao quan:
H clia 30 ngay dau: M- 0, 04%
H clia 5 ngay ti€p theo:
+ Tu ngay 31 - 60 M=0, 03%
Tae la:
0,03% x5
ngay =0, 005%
30 ngay

Vay 35 ngay cd mirc hao hyt 1a; = 0, 04% + 0, 005% =0, 045%
Vay H=(G, + G;) x (M, + M;) d
H = (108.000.000 +4.000.000) x 0, 045% = 50.400 d.

Bai 6: Xdy dung qué trinh nghiép vu xudt hang cua thu kho vdi cac phiéu xudt sau
1. Phiéu 1: Hang xuat ban theo hgp ddng cho mot don vi kinh doanh A véi s6 liéu:
- Nudc mam 3000 lit, déng trong 150 can, 1 can 20 lit gia 9.000d/it.
- Rugu chanh 1000 chai, ddng trong 50 két, 1 két 20 chai, gia 15.000d/chai.
- Banh quy bo 200kg. Bong thanh 1000 goi, 1 g6i 200 gam.
2. Phigu 2: Hang xuat 1é ra quay
- Nudc mam 100 lit, loai 1, Ha Ni. B6ng vao 5 can, 1 can 20 lit.
- Rugu chanh 80 chai, dong thanh 4 két, 1 két 20 chai, gia 15.500d/chai.
- Banh gquy bo 300 géi, 1gbi 20004.
La thd kho, hdy xay dung quy trinh xuat 16 hang trén.
Gidi:
1. Trudc khi xudt hang:
- D& nghi ngudi d&n nhan hang xuat trinh phiéu xuét kho. Thit kho tién hanh kiém tra

phigu xuét kho:
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Nudc mam thiéu loai, ki ma hiéu.
Rugu chanh: Thiéu ki hiéu, do con.
Banh quy: Thiéu gia, ki hiéu banh.
+ Trén phiéu 2: yéu clu ké& toan kho bd sung thém thong tin sau vao phidu xuét.
Nudc m3m thidu gia.
Rugu chanh: Thiéu ki ma hiéu,
Banh quy ba thi€u khéi lvang 1 g6i, ki.ma hiéu.
- Béi chiéu phi€u xudt vdi hang thuc t€ & kho xem ¢ khdp nhau khang.
- Chudn bi hang hoa dé xuat theo titng phiéu.
+ Lua chon hang theo dling quy cach phdm chat.
+ Dt hang dé dudi chan ddng hang hoa dung véi thong tin trong phidu.
- Chuén bi dung cu xuat hang:
+ Phuong tién van chuyén hang: xe ddy.
+ Phuong tién xuat hang: Thiét bi do ludng:
(Can ban 1 cai, can ddng hd 1 cai, ca 1 cai).
+ Bao bi, dung cu che phi: bat to 1 cai.
+ Hop cat tdng: 20 hdp dé dung banh quy,
+ X6 nudc, gié lau sach, khay dung, ...
- Chudn bj nhan kuc:
+ 2 ngudi boc d3 hang.
- Chuén bj gidy td lién quan:
+ Thé kho.
+ 84 kho.
+ Phiéu xuét hang.
+ Phiéu déng goi.
+ S8 ma hang.
+ Bién ban déi hao hang hoa
2. Trong khi xudt hang:
- Trudc tién phai kiém tra lai phi€u xudt kho va kiém tra 1ai 16 hang da chudn bj d8
hinh thanh [&n 16 hang mdéi theo phidu xuat.
- Chuyén hang ra cira kho (noi xuat).
- Khi xuét hang phai theo thir tu:
+ Xuat phiéu 1 trurde, phigu 2 sau (hay ngugc lai).
+ Timg phiéu lai xudt thir tw timg mat hang cu thé.
Kiém tra hang hoa:
Phigu 1:
Kiém tra 5% clia 150 can nudc mém.
Kiém tra 5% cla 50 két rugu chanh.
Kiém tra 3% clia 1000 gdi banh quy.
Roi suy ra khdi lugng cda 14 hang.
Phiéu 2: phai giao nhan hang 1é:
+ Dlng cam quan dé kiém tra chat lugng hang.
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- Xuat hang xong:
+ Ngudi thl kho va ngudi nhan ciing ky vao chimg tu.
Pa giao da.
Pa nhan dd.
3. Sau khi xuat hang:
- D& nghi ngudi nhén hang ky vao chimg tir giao nhan va th( kho giao cho ngudi

nhan 1 ban.

- Vao chimg tir 8 hang vita xuat; thé kho, phich kho, s8 theo d6i hang xuat. Béng

thai trir ton & thé kho va phich kho

- Sap x&p lai hang hoa cho dlng vi tri.
- Chuyén chimg tir 1&n k& toan bao gém: hoa don ban hang, phiéu xuat kho.
- Vé sinh kho.

Céu hdi én tap
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1/ Trinh bay nguyén tic t3 chifc nghiép vu kho va nhitmg nhan t& anh hudng dén qua
trinh nghiép vy kho?

2/ Kho hang hoa dudc phan loai theo cac tiéu thirc nhu thé nao?

3/ Trinh bay yéu cau khi tiép nhan hang hoa vao kho va nguyén tic kiém tra hang hoa?

4/ Phéan tich ndi dung ti€p nhan hang hoa theo s& lugng va chét lugng?

5/ Phan tich ndi dung phan bé va chét xép hang hoa trong kho?

6/ Trinh bay 4 diéu kién théng gid tu nhign va trinh t thong gié tu nhién?

7/ Trinh bay cac loai hao hut, nguyén nhan hao hut va phuang phap tinh toan miic
hao hut?

8/ Trinh bay yéu cau va nguyén tic thuc hién nghiép vu xuat hang?

9/ Trinh bay ndi dung nghiép vu xudt hang?



Chuong 9

BAO BI VA NGHIEP VU BAO Bi HANG HOA

L. YEU CAU CHUNG POI VOI BAO Bi

1. Khai niém vé bao bi
Bao bi la phuong tién di cling véi hang hod dé bao vé, bao quin va gidi
thiéu hang hoa tir khi san xudt dén khi ticu dung.

2. Yéu cau chung dbi véi bao bi

Bao vé duge s6 luong va chat luogng hang hod. Day 12 yéu cau quan trong
nhat déi véi bat cit mét loai bao bi nao. PE dam bao yéu ciu nay thi nguyén vat
liéu ding san xuat bao bi va phuong phdp déng géi phai phit hop véi hang hod.

Phai tranh duge anh hudng xdu ciia moi truong, cta qud trinh bao quin van
chuyén hang hoa... Thuan tién cho viéc thio m& bao bi va str dung san pham.

Bio dam dugc chic ning thong tin quang cdo hang hod. Thong qua viéc
g1di thiéu quang cdo trén bao bi, lam cho khich hang hiéu dugc cong dung,
chdt luong, gid cd hang hod. Do d6 kich thich duge nhu cdu mua sdm ciia
khich hang.

Trong lugng twong d6i clia bao bi phai nhé nhat,

Gid thanh bao bi ré, thich hop thi hi€u clia nguot tieu dung.

Thuan ti¢n cho viéc giao nhén, van chuyén, béc dg hiang hod.

IL PHAN LOAI BAO Bi
Trong huu thong, bao bl dugc phan loai theo nhirng tiéu thifc sau:
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1. Phan theo cong dung

Phan theo cong dung goém cé: bao bi ngoai va bao bi trong. Bao bi ngoai dé
bao quan, van chuyén hang hod, khong tryc tiép tiép xiic véi hang hod. Bao bi
trong (bao bi don vi) truc tiép tiép xic véi hang hod.

2. Phan theo s6 |1an sur dung

Phén theo s6 lan sir dung gdm c6: bao bi sit dung mét 14n va bao bi st dung
nhic¢u lan. Bao bi sir dung mot lan la nhitng bao bi sau khi thdo d& hang ra thi
bo di hoac dem diing lam viéc khdc, khong ding lai dé dung hang hod nita. Bao
bi sit dung nhiéu lan 12 bao bi khi d& hang ra c6 thé sir dung lai nhiéu 1an dé
chia dung hang hod. Vi du nhu cdc két gd. thitng sit, hop cactong...

3. Phan theo dic diém cta hang hoa chira trong bao bi
- Phan theo dic di€m ctia hang hod chifa trong bao bi gdm c6: bao bi chuyén

dung va bao bi théng thuong.

Bao bi chuyén diing chi ding d€ dung mot loai hang héa nhét dinh phi hop
véi tinh chat cia hang hod va yéu cdu bao qudn, van chuyén hang hod dé. Vi
du: thiing g6 dvng nurdec mam, thiung phuy dung xang déu.

Bao bi thong thudng 14 loai bao bi diing d€ chita dung nhiéu loai hang hod
khac nhau. Dugc sit dung rdng rdi & cdc co sd Kinh doanh thuong mai, nhu cdc
loai hom, hop bang gé, gidy, cc loai tii mang mong polyétylen.

4. Phan theo nguyén liéu ché tao

Phan theo nguyén li¢u ch€ tao gém cé: bao bi bang gé, bing cét ép, kim loai,
vai day, c6i, bao bi bang gidy, bang chat déo, béng thiy tinh, gom, bing tre nita...

4.1. Bao bi bang gb

Yeu cau ky thuat d6i v6i bao bi bang gb: phai duge két cdu bén chic, gb
ghép phai khit, tuy nhién khong phai tdt ca cdc loai bao bi gb déu phai ghép
khit, dinh déng phai thing va chat, dai nep phai cang, gé 1am bao bi phéi khé,
it nhya, nhe, mai loai bao bi phai lam bang mét loai g6 ¢6 chat lugng nhu nhau.

Bao bi bang gb ¢6 wu diém dé san xuat, dé st dung, pham vi ing dung rong
rii, ¢6 thé sin xudt bao bi bang gb theo cdch ghép ban 1& dé khi thu héi chat
x€p duge gon, nang cao dugc cong sudt phuong tién van tai va kho bao quan
bao bi. Nhung hién nay bao bi gé clia ta chll y&u san xuat tir gb bia, bép, cinh
xé ting thanh, ghép nhiéu loai khéc thanh hom nén dé cong, vénh, khong khit,

246




hang hod dé bi 4m uét. G& xdu nen dé mot, moc anh hudng xu t6i chat lugng
hang hod trong bao quan va van chuyén.

4.2. Bao bi béng cét ép

C6t €p lam biing cdc tdm cét binh thudng c6 tam chat uré va phocmalin ép
lai v6i nhau & nhiét 4o 140°C va cuong d6 nén.tir 15 - 25kg/cm?.,

Bao bi bang cét ép ¢6 wu diém: khong bi méc, mot, gon nhe, gidm duge chi
phi van chuyén, déng £61 kién hang rat kin, khong sg am uét hay bui bam lot
vao. Khi trdi kho hanh, cét €p khong bi bong. Tién loi khi ding hom bao bi cét
€p 1a khi khong dung hang cé thé thdo roi dé van chuyén va chat xép trong kho.
HOm c6t €p c6 thé ding nhiéu lin, bao bi bang cot €p gid ré hon nhidu so vdi
bao bi bing gb va cic tong.

4.3. Bao bi bang vai, day, gai, céi

Chi€m vi tri quan trong trong luu thong hang héa sau bao bi gd. Riéng
trong c4c loai bao bi mém thi bao bj bang vii, day, gai, céi I3 chu yéu.

Nguyén liéu chinh dé san xuat loai bao bi nay la day, gai, céi, sol bong.
Yeéu cau k¥ thuat cua bao bj nay: nguyén lieu 1am bao bi phai phit hop véi hang
hoa trong bao b, dudng may phai chic chdn, mép néi giap nhau phédi may dé
dé cho hang it b dit dinh va ding duoc ca hai mit ciia bao bi.

Bao bi bang vii, day, gai, c6i ¢é wu diém: bén chic, gid thanh ha, sit dung
duge nhi€u ldn, dé chat xép va thu héi. Song né ciing c6 nhuoe diém: dé bj
thing, réch, khd nang chong 4m kém, khé ghi nhan.

4.4. Bao bi bang kim loai

Thudng dung dé chia hang héa thé long, hoac céc loai hang hda can dong
that khit nhu hang héa hoc, dé h¢p. Bao bi kim loai gém cic kidu nhur:

- Thung: thing phuy I6n hinh tru thudng ding dé chia xang, dan hoa.
Thing phuy nho hinh tru dung ddu nhon.

- Xtec: thudng duge gin trén xe dé chuyén cho hoac ding dé chita dung,
bao quan ddu, xang.

- Hop: hop nho thudng 13 bao bi ben trong nhu cc hop dung sita, thit hop,
che hurong, d4 Itra...

Bao bi bang kim loai phai bao dam nhing yéu cdu vé k§ thuat sau: ciu tao
chac chin, ddc biet d6i vdi cdc loai bao bi dung hang dé gay ra né va d& bt lia.
Cac thing phuy ¢& 16n c4n ¢6 dai bén bang thép hoac day thép xoin lai chic
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chén. Dot véi céc thing ¢ qual xdch thi nhitng méi han giita dai va nip thiing
hoac than thung cin bén chat. Cic dudng gidp nhau trong than thung cén kin,
min, nhan, khéng doc (d6i véi bao bi chita dung thuc pham). Bao bi bang kim
loai c¢6 kha nang bdo vé hang héa cao. Nhung ciing ¢é nhugc diém: gid thanh sin
xudt cao, k¥ thuat san xuat kho.

4.5. Bao bi bang gidy

Ciing dugce sir dyng khd rong rai trong mang ludi thuong nghiép. St dung
bao bi gidy mot cdch hop 1y sé€ ¢ tdc dung nhiéu mat: tiét kiém gé, ha gid
cudce, khong t6n kho chita bao bi, in nhédn hiéu dep. Trong cdc loai bao bi bing
gidy hién nay ta dd bat ddu sit dung bao bi lam béng cdctong nén. Loai ndy c6
thé lam bédng b3 mia, rom, ra, géc day, ba sa. St dung cdc loai bao bi trén cé
thé tiét kiem duge mot lugng g6 16n, déng thai tan dung duoc cdc phé licu.

Vé mat k¥ thuat, bao bi gidy can bao dam cdc yéu cdu: cing, min dé tranh -
bién dang cua hang héa do va dap khi van chuyén va biao quan (déi véi hom
thing hop) va chéng duge anh hudng x4u clia moi truding xung quanh.

4.6. Bao bi bang chat déo

Bao bi 1am bang chét déo 1a mot loal bao bi duge sir dung rong rii trong
bao géi hang héa & nhi€u nude trén the gidi va & nudc ta trong nhitng nam
gin day. N6 ¢6 2 loai: bao bi lam bing chdt déo mém va bao bi lam bang chat
déo cing.

Chit déo ciing thudng dung lam cic lo, chai, can.

Chiét déo mém thudng dung lam cdc 6ng mém, mang co din, cdc tii mang
ghép.

St dung céc loai bao bi chat déo ¢6 nhi€u loi ich vé mat kinh t€ nhu tiét kiem
gd, sit, gi4 thanh ha thuan tién cho viéc st dung clia ngudi mua.

Nhiéu loai chat déo khong bi thoi ti€t phd hoai nhanh shu d61 véi sit tay
hay gb, khong dé v& nhu thuy tinh. Mang chat déo ¢6 stc ngan cdch cao hon
gidy gbi, cb loai cho phép ding k§ thuat déng géi trong chan khong, hay khi
tro. Mot vu diém néi bat clia bao bi chat déo 12 khong bi axit, kiém an mon.
Mat khdc, khi co gidi héa khau déng goi, bao bi chat déo sir dung dé hon cac
loai bao bi khéc.

Yéu cau k¥ thuat co ban: phai dam bao duge chat luong cda hang héa,
khong doc hai dén sic khoe ngudi tiéu dung (nhat 1a d6i véi bao bi dung hang
thuc phém).
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4.7. Bao bi bang thity tinh, gém

Bao bi lam bang thuy tinh, gém dugc ding dé dung nhimg hang héa thé
16ng va nita 1ong.

Bao bi lam bang thiy tinh gém: chai lo, thudng dugc san xust véi dung
tich: O, 5 1it, 1 lit, 2 1it, 3 Iit, 5 14t , 10 Lit, 15 lit.

Loat bao bi nay chu yéu ding dé chita dung cdc héa chat.

Bao bi bang gdm gém: lo, chum, vai.

Loai bao bl nay tinh bén viing kém hon loai 1am bang thiy tinh. N6i chung
bao bi bang thiy tinh va gém c6 wu diém khir tring, kin va tvong d6i dn dinh
héa hoc. Song bao bi bang thiy tinh va gom ¢6 nhuge diém: dé v3, ning, khé
vén chuyén.

Khi van chuyén hang héa dung trong bao bi hoac van chuyén bao bi bing
thay tinh vd gdm phai chén, 16t, d€ tranh nhiing va dap gay dap va.

Bao bi lam bing thiy tinh, gém phai bao dim nhimg yéu ciu vé k thuat sau:
Phia trong va ngoai phai nhdn, min, dac biét nhimg chd gidp nhau clia khuén ép. Két
cdu, hinh dang, mau sac phai phit hop vdi tinh chat Iy hoe va héa hoc clia timg [oai
hang héa: hang the 1ong dé bay hoi thi miéng bao bi phai nhd, hang nita long thi
dung bao bi mi¢ng 16n hon, hang can trinh 4nh sdng mét trdi thi phai ¢6 maun t6i.

4.8. Bao bi bang tre, nita, may

Bao bi bang tre, nifa, may c6 cdu tao don gidn, Khéi lugng nhe v gid thinh ha,
nguyén {i¢u dé 1am bao bi ndy 1a loai sin ¢é va ¢ nhidu & nudce ta. Nhung loai
bao bl nay dé bj hu hong khi ding d€ dung hang héa van chuyén dudng dai va
x€p d& nhiéu 1an. Trong kho khéng thé x&p thanh chdng cao vi d& bi bep vi rach.

Yeéu céu k¥ thuat d8i v6i bao bi bang tre, nifa, may: bén, chic, dep: nguyén
li¢u ché€ tao phai phii hgp vdi tinh chat clia hiang héa.

5. Phan theo dd cung ctia bao bi

Phén theo do cing cia bao bi gém cé: bao bi ciing, nita cling va mém.

- Bao bi citng khong thay d6i hinh déng, trang théi khi gap nhitng va cham
thong thudng. Bao bi ciing lam bang gd, kim Joai.

- Bao bi ntta ciling ¢6 thé bi thay d6i hinh ddng, trang thdi khi gép nhiing va
cham théng thuong, thudng lam béng tre nifa.

- Bao bt mém dé bi thay d6i hinh ding khi gap nhiing va cham thong
thudng, lam bang vat liéu nhu: c6i, gidy, vii, gai...
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6. Ngoai nhimg cach phan loai trén ngudi ta con phan loai bao bi
theo mdt sd tiéu thuc khac

6.1. Theo mitc d¢ thdm nuée: ¢ bao bi khong tham nude, bao bi c6 thé
tham nudc, bao bi dé thim nude.

6.2. Theo chat lugng c6: bao bi loai tét, bao bi loai trung binh, bao bi loai x4u.

6.3. Theo dang hinh hoc ¢6: bao bi hinh hop chit nhat, bao bi hinh lap
phuong, bao bt hinh tru ding hodc nim ngang

NI NGHIEP VU BAO Bi

Khi nén san xuit ngay cang phit trién, khoi luong hang héa luu théng ngay
cang nhiéu, do d6 nhu cdu vé bao bi ngay cang 16n. Vi vay, t6 chitc va quan 1y
nghi¢p vu bao bi c¢in duge xem trong nhu quén ly hang héa.

T6 chitc va quan 1y nghiép vu bao bi hang héa t6t s& gop phan quan trong
d€ cung cadp day du, kip thdi cho luu thong hang héa. Nang cao hiéu sust va
chat lugng sit dung bao bi, nang cao ¥ thic trach nhiém trong viéc bao vé, bao
quan bao bi vi bao bi 12 mdt b phan vat tu quan trong cita tai san xa hoi chi
nghia. Gép phin quan trong nang cao vin minh throng mai.

Nghi¢p va bao bi gém 3 khau chinh [a: Tiép nhan bao bi (s6 lrgng, chat
lugng). Bao quan, sir dung bao bi. Hoan tra bao bi (hoac xuat ban).

1. Tiép nhan bao bi

Ti€p nhan bao bi gom viéc ti€p nhan vé s¢ luong va chat lugng bao bi.

N6 phai duge tién hanh déng thai véi tiép nhan hang héa. Ti€p nhan vé so
lugng 1a d€m s6 luong hode can khéi lugng bao bi.

Tiép nhan vé chat lugng 1a can ctf vio tiéu chuin k¥ thuat ciia bao bi trong
hop déng, ket hop vdi chitng tir cla ngudi giao hang giri dén cung v&i hang ma
ki€m tra.

Trong khi ki€ém nhan khéng duge dé roi, ném manh hoic kéo 1€ bao bi trén
di¢n tich go ghé 1am hu héng bao bi.

Viéc boc dd lén, xudng phuong tién ciing phii nhe nhang. Phii méc diing
chd quy dinh. Khong duge choce thing hodc méc rich bat ¢t chd nio trén than
bao bi.

Khi ti¢p nhén, van chuyén, chat xép, bdo quan bao bi cin chd y nhing ky
hiéu ghi trén bao bi dé viéc t6 chic chat xép, bao quan, van chuyén duoc ding dén.
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Trong qud trinh ti€p nhan, néu phat hi¢n bao bi khong diing véi chimng
gui keém, khong ding v&i cac tieu chudn k§y thuat trong hgp déng thi phai lam
bién ban va quy trach nhiém nhu ti€p nhan hang héa

2. Bao quan va sir dung bao bi

M& déng bao bi phai diing dung cu thich hgp cho méi loai. Phii m& diing
noi quy dinh, bio dam nguyén ven ting bo phan ciia bao bi.

Chi duge m& & nip néu 1a thing hom, hop. Thdo ndt buéc hodc ché néi néu 13
£61, bao, kién. Dung cu d€ mé bao bi gém: kim, bia, dao, kéo, don bay xé ranh...

Sau khi d3 hét hang, bao bi phai duge déng tam lai, lam vé sinh va bao
quan trong kho bao bi.

Kho bao quan bao bi phai cao rdo thodng sach. Tuyét d6i khong dung bao bi
dung nhitng hang hu hong. Bao bi bio quan trong kho phai x&p theo phuong phip
thich hop nhédm bao dam an toan bao bi va tiét ki¢ém dién tich, dung tich kho.

Bao bl ciing (hom, hop) x&p trén buc thanh chéng theo phuong phép thich
hop nham dam bao an toan bao bi, tiét kiém dién tich, dung tich kho vi thuan
tien cho xudt ban, sira chita, bio quan bao bi. Chidu cao chong bao bi ¢6 thé
2,5 - 3m tity theo loat, siic chifa v chat lugng bao bi.

Bao bi mém (bao, tii) can rit sach bui, lva chon theo cong dung, kich thudc
vat sdp x€&p timg tap theo lugng thong nhat (mudi cdi mot) trén gid dé tién kKiém
ké va xuat.

Phai thudng xuyén cham séc, kip thoi phit hién nhitng hién tugng c6 thé
[am hu hai bao bi d€ c6 bién phap khéc phuc.

3. Van chuyén va hoan tra bao bi

Viéc hoan tra bao bi cho cic cong ty bdn buén va cdc xudng san xuat bao bi
¢an dugc tién hanh theo diing quy dinh bao dam c6 loi cho ca bén giao va nhan.

Nguyén tac chung 1a tat ca cic loai bao bi déu phai hoan tré lai cho don vi
cung ing. Song, yéu cdu va mic do thi phai can cif vio kha ning nguyén vat
liéu san xu4t bao bi va tinh chat chuyen diing ciia bao bi ma quyet dinh ty 1é
thu héi. Viéc hoan trd hién nay chi ap dung cho mot s6 loai bao bi dic chung.

Van chuyén bao bi phai bao ddm an toin vé s luong, chat lwong véi chi
phi van chuyén it nhat.

Viéc vén chuyén bao bi ciing can dugc chudn bi trude. D6i véi bao bi mém
nhu vii, day, gai c6 thé b6 lai tirng b6 véi s6 lugng nhat dinh, théng nhat. Khi
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x€p bao bi lén phuong tién van tai, vira phai chil ¥ dén mat loi tai, vira phai bao
dam an toan bao bi.

Nhiing bao bi do ngudi cung cdp giti dén khong diing vdi tiéu chusn k§ thuat
trong hop dong thi phai 1am bién ban va xir 1y theo quy ché quan 1y bao bi. Khi
hoan lai bao bi cho ngudi cung cép can lam ddy di nhimng chung tir can thiét
nhu héa don va cdce ching tir thanh todn khéc theo ding thil tuc da quy dinh.

IV. TON THAT BAO Bi, NGUYEN NHAN VA BIEN PHAP KHAC PHUC

1. Nhimg t&n that vé bao bi

- Tén thét bao bi ¢6 2 loai:

+ Nhitng t6n that khong thé trinh khoi

Thudc loai ton that nay cé: Bao bi bi va, dap hu hong trong qua trinh bdo
quan, van chuyén. Cac khoan chi tiéu cén thiét dé sira chita, tu chinh bao bi sau
mét lan van chuyén

+ Nhimng tén that do chi quan gay nén:

Thuéc loai tén that nay ¢é:

Hao ton bao bl tryc tiép do sit dung bira bi, khong cdn than. Hao t8n bao
bi gidn ti€p do do dm bao bi khong béo dim, k¥ thudt ghép, déng dinh bao bi
khong tot.

2. Bién phap khic phuc

Tuyén truyen gido duc rong réi trong cdn bo nhan vién vé ¥ nghia kinh ¢
clia bao bi. O timg co s& nén ¢é sy tinh todn tong hop gid tri clia bao bi theo k&
hoach kinh doanh ctia don vi ma moi ngudi thay 16 gid tri to 16n cia b phan
vat tv nay. Xay dung ch€ d¢ trich nhiém cu thé vé bao bi. Thuong xuyén kiém
tra viéc chip hanh ché d6 quén 1y bao bi. Kiém tra viéc sir dung, béo quén va
hoan lai bao bl. Dau tranh kién quyét v6i nhiing hién tugng lang phi vé bao bi.
Kip thoi khen thudng v6i nhiing don vi, ¢4 nhan cé thanh tich tiét kiém bao bi
trong san xudt va kinh doanh.

V.KY MA HIEU GHI TREN BAO Bi

1. Mot s0 ky ma hiéu ghi trén bao bi
Tuy thudc vio loai bao bi dé chita dung hang: 14 bao bi cting, mém, bao bi
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lam bang gé, kim loai, gidy... vd tuy vao loai hang chita dyng trong bao bi ma
cdc nha san xudt thong nhat ghi céc ky hiéu hudng dén trén bao bi mot cdch cu
thé. vi du nhu: hang thuy tinh va hang dé v ky hiéu 1a cdi ly; hang cdn tranh
mua, tranh ning va chdng im la cdi 6; hang xép thing ding trén mat phing
nam ngang 4 mii tén ¢6 gach ngang & chan; hing tranh ning, cdn cdch nhiét la
hinh mat trdi cach kién hang bang mot vach ngin... (cdc ky hiéu cu thé va cich
van dung ching trong van chuyén boc d&, chat xép hang hoa... s& duoc gidi
thiéu & phan thuc hanh)

2. Tiéu chuan hoa vé ky ma hiéu, nhan hiéu, cach thao md bao bi
va tiéu chuan bao goi

Mbi loai bao bi diing dé chita dung mot loai hoac mot nhém loai san pham
nhat dinh. Ngudi ta quy dinh cich ghi cdc ky ma hiéu d€ c6 thé nhan biét san
phdm nhanh chéng va phan biét v&i cdc san phdm khéc.

Trén bao bi ngudi ta quy dinh théng nhat noi ghi, cdch ghi ky ma hiéu vi
néi dung chi yéu cén ghi.

Trén bao bi con cé thé ¢6 nhin hiéu cic loai vt tu hang hod. Trén nhin
hi¢u ngudi ta ghi n6i dung chi yéu ciia san pham dé€ phan biét véi san phdm
khdc nhu tén x1 nghiép, not san xudt; ciing c6 thé ghi tém tit tiéu chuin Kinh t&
ky thuat cia san phidm (né€u chi tiéu nay khong qua nhiéu) va cé thé ciia ca bao
bi. Nhén hiéu dugc gin vao bao bi hoic viét in trén bao bi & noi quy dinh.

Trén bao bi con chi r6 noi thdo md va dung cu cén thiét d€ thio md, khong
duge thdo md hodc mée cép.

Méi loai bao bi nhit dinh déu ¢6 quy dinh thong nhét tiéu chudn bao géi
¢hoe mot don vi bao bi, s6 lcrp bao bi, bao bi trong, bao bi ngoai. S6 lucmg San
phdm hodc chi tiét trong mébi bao bi, cich gdi bude va nhitng yéu can ddi vdi
céch géi, budc. chén 16t

Tét ca cdc loai hang hoa sau khi déng g6i déu phai ghi day du cic ky ma
hiéu trén bao bi va lap phiéu bao géi; ky hiéu, mi hiéu, nhan hiéu la nhimg
bicu tugng duge quy udc trude biéu thi tén goi hang hoa do hang san xuat.

Céc ky hi¢u, ma hiéu, nhin hiéu la cdi ma khdch hang nhin thay va lua
chon tir nhi€u san pham trén gid.

Viec trinh bay cdc ky hi¢u, ma hiéu, nhan hiéu trén bao bi cin phai:

- C6 nhitng nét dic biét dé dé dang phan biét véi cic san phdm ciing loai.
Bang nhig phdc hoa, mau sic, hinh th€ va tén sin phdm theo truyén théng
hodc mai duge ngudi tiéu ding tin nhiém (ua chudng).
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- C6 nhitng muyc cdn nh4n manh, vi du: tén riéng cia san phdm, noi san
xudt hodc nhimg dic trung tiéu biéu cta sin phim

- C6 sy phiic tap dic biét (néu o6 thé) dé bao v¢ sin phidm. Chéng lai hang
gia, san pham dé tao niém tin cho khach hang

3. Cach ghi ky-ma-nhin hiéu bao bi va lap phiéu bao goi

Tét ca cdc loai hang hod sau khij dong géi déu phai ddy di cdc ky-ma-nhan
hi¢u trén bao bi va lap phi€u bao g61 ky-ma-nhan hiéu. Ky-mi-nhin hiéu la
nhiing biéu tugng dugc quy wée trude bidu vi tén 80i cua loai hang hoi dé6 do
CO $& san xuat x4c dinh.

Céc ky-ma-nhan hiéu 1a cdi ma khdch hang nhin thdy va lua chon tén
gid.Viéc trinh bay cdc ky-ma-nhan hiéu trén bao bi cin phai:

- C0 nhimng nét dac biét dé dé& dang phan biét véi cic loai san pham khic
bing nhitng mau sic, hinh thé vi tén san pham theo truyén thong hoic mdi
duge ngudi tiéu dung tin nhiém (ua chudng).

Vidu:  Nhin hién xe mdy HONDA (Nhat Ban).

Mot s6 loai hang dién tir thuoe hang SONY
Thudce 14 VINATABA (Viét Nam)
Bia hoi HALIDA v.v.

- €6 nhitng myc c4n nh&n manh. Vi du: Tén riéng cla san phdm va noi san
xudt hodc nhing déc trung tiéu bidu cia sin pham.

- C6 sur phifc tap dic biét (néu ¢6 thé) dé bao vé san phim, chéng loai hang
gia san pham dé 1ao niém tin cho khich hang.

Cdc ky-ma-nhan hiéu 4y trén bao bi déu Ia nhiing thong tin ngan gon gém
nhifng noi dung sau:

+ Tén san pham hoéc xi nghiép, cong ty san xuat.

+ Cong dung cha sdn phim.

+ 56 lugng, chét lugng thanh phéan hod hoc.

+ Kich thudc, ki€u, moden, mau séic, trong lugng v.v.

+ Thdi han sl dung va bdo hanh cia ngudi san xuat, kinh doanh.

+ Ky, ma hiéu vé cich x€p, d, béo quan, van chuyén, thdo md bao bi v.v.

Muc dich cia viéc ghi céc ky-ma-nhan hiéu trén bao bi 1i nhim quang cdo
san phim. Cho phép d& ding nhan bist va lua chon sin phdm, hodc gay chi y
doi véi ngudi tiéu ding. Hudng dan ngudi tieu diing vé phuong phdp k§ thuat
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chat xép, bao quan, van chuyén va thdo mé khi sir dung. Tao diéu kién thuan
lgt cho vige giao dich, tim kiém, ti€p nhén va sir dung hang hod.

- D6i véi loai hang hod diing dé san xuat duge dat hang tir cdc nudc ngoai
hoac cdc viing xa, dé thudn tién cho viéc giri hang giao nhan, ngudi ta con diing
cac ky hiéu nhan hiéu ghi trén bao bi ¢é noi dung nhu:

+ Ten loai hang hod cu thé dén quy cdch, ¢, loai (ghi bing ky-ma-nhin
hiéu do hai bén théng nhat). '

+ Tén, dia chi don vi giri hang, nuée san xuat. C6 the tén that hoac ky hiéu
dia chi that hoac ma hiéu.

+ Tén, dia chi don vi nhan hang: cing, ga di: dugc thé hién bing tén that.
K& cé dia chi s6 nha, co quan, pho...

+ 86 hop dong da ky giira hai bén. Ghi ma hiéu va s6 hop déng hoac don
hang hai bén di ky.

+ S0 lwgng hom kién clia hdm g hang.

+ Tén ga, cang cudi nhan hang: tén that va tén quoc té.

+ Trong lugng tinh va trong lwong cé bi cta hang hod.

+ Céc tai liéu kém theo.

Trén bao bi ngudi ta con diing céc ky hiéu quy uéc dé hudng dén céch chat
x€p, bao quan, bao vé, méc cdp, md bao bi va diém cin chu ¥ khi tdc dong dén
san Xudt.

Ldp phiéu bao goi:

Sau khi dong géi phai lap phi€u bao géi. Tdc dung ctia phicu bao goi fa
nang cao trach nhiém c4 nhan cia ngudi tryc ti€p bao gét, don vi bao g6t va
chudn bi hang hod.Théng béo chi tiét s6 lugng chat lugng hang hod da bao géi
trong bao bi, trdnh tinh trang nhdm 14n, thira thiéu mat m4t c6 thé Xay ra ngay
tir khi chudn bi hang. Dung phi€u bao géi dé kiém tra I4n cudi viéc bao géi va
d¢ ngudi mua hang ki€ém nhan hang.

Phi¢u bao géi c6 thé dugc dat trong bao bi, cling véi hang hod & noi dé thay
hodc kem theo & tai liéu clia hang hoa. Ciing c6 thé dén hodc dinh vao hop kin,
det, bao nilon v gin chit vio bao bi.

Phi€u bao géi hang hod c6 dang sau:
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PHIEU BAO GOI SO

Don vi bao géi:

Ten nguoi bao géi:

Tén ngudi kiém tra bao géi lan cudi cling:
Quy cach, kich thudc:

S6 lugng: Chit luong:

Trong luong:

Thudc 16 hang (hop déng):

S6 hiéu: 7/10

Ngay... thiang... nam.... Nguoi kiém tra ldn cuoi
Ngitoi bao goi Ky tén

VL TAC DUNG VA NOI DUNG CUA TIEU CHUAN HOA BAO Bi

1. Tac dung

- Tiéu chuén hod bao bi 13 mot trong nhitng bién phdp quan trong nhat, dé
td chiic san xuat ra bao bi ¢6 chat lugng 16t, san xudt hang loat, vira nang cao
nang suat lao dong va ha gid thanh san xu4t bao bi trong nén kinh & quéc dan,

- Tiéu chudn hod bao bi 12 co s& dé cai tign va nang cao chat lugng bao bi
mot cach cé hé thong.

- Tieu chudn hod bao bi 1a co s& dé tang cudng quan 1y san xuat bao bi, kiém
tra chat lugng bao bi va luu thong bao bi rong rii trong nén kinh & quéc dan.

- Tiéu chuan hod bao bi con gop phén quan trong vio viéc luu thong sin
phdm cila cac doanh nghiep thuong mai.

- Tiéu chudn hod bao bi 12 didu kién quan trong d¢ chuyén mon hod dung
cu thdo md bao bi.

2. Néi dung

- Tiéu chuidn hod bao b vé mét két cau, kich thudgc, trong luong, sitc chia
va nguyén vat liéu san xuat bao bi.
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+Veé két céu bén chic, thuan tién cho viéc chifa dyng san phdm. Thdo mo
déng 1dp va lam vé sinh

+Vé kich thudc phai hop 1y phi hop vd6i kich thude hinh dang cia phuong
tién van tdi x&p dd, bao quan

+Ve trong ivgng tuong déi clia bao bi phai nho nhat.

Trong lwong tuyét doi bao bi

Trong lugng tuong déi = — , -
Trong luong cita sén pham duge bao g61

Trong luong tuyét d6i clia bao bi khi chua bao g0i hang hod.

+V¢€ nguyén vat liéu phai phi hop véi tinh chat vat 19, hod hoc san pham
ma né bao géi.

- Tieu chudn hod vé chit lugng ctia bao bi: tidu chugn chat lugng ciia bao bi
1a mét chi tiéu tong hop vé nhiéu mat va duge quy dinh thanh cde tieu chudn
can phai dat dugc ciia bao bi nhu do ciing, vé€ mau sic, do bén. Thdi han sir
dung va cdc miit khac.

+ Ve do ciing 1a khd nang 16i da bao bi ¢6 thé chifa duoe ma bao bi vin an toin.

+ V& mau sic cdn phai dat tiéu chusn nhat dinh.

+ V& d6 bén c6 kha nang sit dung 16i da, bing s6 vdng quay hoic thdi han
bao nhiéu thing.

VIL. NHAN HANG HOA VA NHAN HIEU HANG HOA

1. Nhan hiéu hang hoa

1.1. Khai niém

La nhiing dau hi¢u ding dé€ phan biét hang hod, dich vu cting loai cia cic co
s& sdn xudt kinh doanh khéc. Dau hiéu cé thé 13 wr ngtf, hinh 4nh hay sy két hop
cdc yéu t6 d6 duoc thé hién bing mot hay nhidu mau sic.

1.2. Pac diém

- La tir ngit con s6 cich diéu (c6 mau hay khong c6 mau).

- La hinh anh dac thii (¢c6 mau hay khong).

- La su ket hop chir va nr ngiv.

- Pugc trinh bay cich diéu va hinh anh (cé mau hay khong)

- La hinh khdi (clia bao bi, biéu turong)

- Gay 4n tuong, dé nhd, dé phan biét.

257



1.3. Pham vi sir dung (duge dung ¢ daw)

- Bao bi thanh phdm, san pham.

- Quang cio.

- Bién hiéu.

1.4. Tac dung doi véi ngudi tiéu dung va nha san xuat kinh doanh

- V@i nguoi tiéu dung

D¢ phan biét hang hod, dich vu cling loai cia cde ¢co s& san xuét kinh
doanh khéc, tranh nham lan

- Véi doanh nghiép: 1a quyén, khing dinh su ty tin d6i véi san phdm cla
minh trén thi truong.

La phuong tién tich lu¥ gid tri tit nhiing su nd lyc thudng nhat vé ky thuat
quan 1y.

La phuong tién quang cdo, xay dung uy tin cha san pham va doanh nghiép
trén thi truong.

- La mét loai tai san vo hinh ¢6 gid tri, d6i khi né 13 tai san 16n nhit cha
doanh nghiép.

1.5. Hanh vi vi pham

- Lam gia.

- Lam "nhdi".

- Chi dan khéng diing su that.

1.6. Hau qua khi vi pham

- X1 phat hanh chinh. Canh cdo. Phat tién tlr 2 triéu déng dén 100 triéu
dong (tién Viét Nam).

- Phat b6 sung: tudc gidy dang k¥ kinh doanh tir 6 thing dén mot nam.

- Kién dan su: phai boi thudng thiét hai

- Ché tai hinh su: phat tién tir 20 tri¢u déng dén 100 triéu dong (tién Viét
Nam), hay phat i tr 6 thdng dén mot nam.

- Hinh phat phu: cai tao khéng giam giir dén 2 ndm. Cam dam nhiém chic
vy. Cam hanh nghé tir 1 dén 5 nam.

2. Nhin hang hoa (nhan chi dan)

2.1. Khai niém

Nhén hang hoa: la tap hop cdc ngén tir, s6 ligu, ky hiéu, hinh anh dwoc in
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chim hay in ndi, truc ti€p hay dén, dfnh, cai chic chin trén hang hod hay bao bi
dé€ thé hién cic thong tin cén thiét chit y€u vé& hang hos d6.

2.2. Pac diém

La cdc chi dén cu thé vé tén goi, chung loai, cdc thong s& k§ thuat co ban,
nha san xuat, noi san xuat, thdi han sit dung. Thudng bao gém ci nhin hieu
hang hod cu thé, d& hiéu. ’

2.3. Pham vi sir dung (dugc dung o dau?)

Bao bi thanh pham, sin phim.

2.4. Tac dung déi véi ngudi tiéu ding va nha san xuit kinh doanh

- Vi nguoi tiéu ding: 1am co s& lua chon va sir dung hang hod, thé hién
cam két ctia nha san xuét kinh doanh déi véi ngudi tiéu diing.

- V6i doanh nghiép: 12 nghia vu déng thai dép dtng quy dinh bit buoc dsi
vOi nha san xuét kinh doanh, 13 thé hién sy cam ket chiu trach nhiém trude

khach hang, l1a mét hinh thic quang céo: ti€p thi, thu hit khich hang, nang cao
kha nang canh tranh clia hang hod.

2.5. Hanh vi vi pham

- Khong 5.

- Khoéng diing véi ban chat.

- Khong 16 rang.

- Khong di néi dung bit buoc.

- Khong diing kich c& ngon ngir.

- Bi tdy xo4, sita déi.

- Thay d6i nhim lira d6i.

- Sir dung trdi phép nhin hiéu hang hod da dugc phap luat bao ho,

- Trang v6i nhan hang hod khdc.
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Phén thyc hanh

Bai 1: Cdch doc va vdn dung ki ma hiéu huong dan ngoai bao bi trong vén
chuyén, béc dd va chéat xép hang hod

Khi chat xép, béc d3, van chuyén hang cén cha y dén cac ky hiéu hudng dan ngoai
bao bi b&i mdi ky higu s& cho ta ndi dung va y nghia nhét dinh.

1. Tén goi: Hang dé v&
== Luu y: Khi chdt xép va béc dd hang phai: nhe nhang, khéng chéng cao,
tranh dé v, khéng xép hang nang Ién trén.

+ Khi van chuyén: phai chon phuong tién thich hap, c6 vat chen 16t hang can
than.

2. Tén goi: Hang cdn tranh mua, tranh néng va chéng am

' Luu y: Khi van chuyén - béc dé - bao quan hang phai:
A + Chon thdi tiét thich hgp dé van chuyén.

+ Khi van chuy&n phai phai c6 dii vat che phi hang.
: + Cira kho phai cé6 mai che mira néng.
J + Chét xép hang phai c6 vat ké I6t thich hap, x&p cach nén - trin - cira -
tudng kho,

3. Tén goi: X&p thing theo chiéu mdi tén, trén mit phing nim ngang
Luu y khi van chuyén va bao quan:

+ DAt kién hang théng ding nhu mii tén, khéng d4t ngang hay ngugc

miii t&n.

+ Khi van chuyén phai chén 16t cdn than @& hang luén dimg thang
khéng nghiéng ng4.

4. Tén goi: Cdm [%n bay hay dé ngugc, hang dé v&

Luu y;

+ Khi van chuyén khéng tuy tién lan bdy cac kién hang.

+ Phai diing con I3n hay van trugt, bang truyén, c8u cac kién hang toi
ndi can chat x&p.

+ Chét x&p cao vira phai, khéng cao qua vi d& va.

5. Tén goi: Nhic tai day

Luu y khi van chuyén va bdc d& can:
A{(@(Q%q + Nhéc, bde d& hang ding nai quy dinh. Néu khdng s& lam héng bao bi

va hong hang & trong bao bi,
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6. Tén goi: M4 tai day
Luu y khi thdo mé:
+ Duing dung cu thich hop.
+ Md dung ché quy dinh.

7. Tén goi: Hang chat 1dng

Luu y khi vén chuyén, chat xép, bao quan cén Iy ¥

+ Chét x&p dung ki higéu ngoai bao bi d& tranh dé va.

+ Phai chén i6t c4n than,

+ Chat x&p hang c6 chiéu cao thich hap, khéng cao qua.

+ Phai chat xép hang cdn théan, xac dinh dang trong tam cda kién hang,
néu khéng kién hang bi bap bénh dé v,

+ Ca vat cheén 6t thich hap cho timg loai kién hang.

8. Tén goi: Chdng anh sang

Luu y khi van chuyén bao quan hang: khéng dé anh sang mat tri
chiéu tryc ti€p vao hang hoa. Khi van chuyén hang hoa phai chon giér —
thdi tiét. Xe c6 mui bat che nang c&n than. Nha kho phai kin, hang bao goi
thich hap.,

9. Tén goi: Hang ki néng, d& chay va nd

Luu y khi van chuyén va bao quan

+ Khi van chuyén phai cé vat che phi) c&n than.

*+ Khong van chuyén hang vao gis ¢6 nhiét d6 cao, troi néng gat.
+ Phai cach ly nguén nhiét véi hang hoa.

+ Kho phai xa nai sinh hoat va ndi & cia CBCNV.

+ Khéng ducc dun trong kho.

+ C&u dao dién phai dat ngoai kho.

10. Tén goi: Chix&p tir 6 — 10 Iép hang
Khi chat xé&p khéng chéng cao qua 10 1dp.

11. Tén goi: Nang biing ca hai tay

i s Khi van chuyén, béc dg, chat x&p: phai nhe nhang nang dd bang
Fae ».%  ca haitay, khdng duge quing quat hang hoa vi hang dé v&, hong.
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Bai tgp: Dua vao cdc ky higu sau cho biét cac luu y cédn thiét khi van chuyén,
béc d@, chét xép va bdo qudn hang hoa

1/ C&m diing vat nhon choc vao hang

2/ Dung cho ca tré em

3/ Khéng duge quang ném hang

4/ Tranh va dap

5/ Khong cam vao day dai khi vac hang

6/ Khéng diing vat séc nhon dé rach cac bao bi

7/ Khéng dimg lén

8/ Khong x&p hang thing dimg trén xe

9/ Hang can bé thdng theo chiéu mii tén

;I@
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10/ Khéng dudc ding dao

% 11/ Khéng digc dim dap Ien bao bi c6 chita san phdm, d& gdy hu héng
cho san phdm :
O

12/ Litc ép 16n nhat hang cé thé chiu dugc

13/ Khdng dé sdn phdm ndm nghiéng, ndm ngang. Gay hu hong.

14/ Khi thao dd hang hoa
- tuan theo timg budc ky
- i - | - [ I i hiéu ngoai bao bi.

saod xEp mine
]

15/ So d6 xép thiing hang (Khang dudc x&p hon 4 18p).

L
KHONG DI XEF WOW & LIP

Bai 2: Trinh bay cdc yéu cdu ky thudt cy thé cda timg loai bao bi (bao bi lam
bdng gé, kim loal, sanh sir, gidy...}

Cau hdi én tap

1/ Phan tich cac tiéu thire phéan loai bao bi?

2/ Trinh bay ndi dung nghiép vu ti€p nhan, bao quan va hoan tra bao bi?
3/ Cho biét mét s& ky hiéu phd bién thudng diing & bao bi?

4/ Trinh bay tac dung va ndi dung ca tiéu chudn hoa bao bi?

5/ Trinh bay d3c diém cla nhan hang hoa va nhan hiéu hang hoa?
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Chuong 10

NGHIEP VU VAN CHUYEN HANG HOA

I YEU CAU CUA CONG TAC VAN CHUYEN HANG HOA

1. Khai niém

Van chuyén hang ho4 1a sy di dong vi trf hang ho4d trong khong gian béng sitc
ngudi hay phuong tién van tai nhim phuc vu cho yéu cau luu thong hang hoa

2. Vj tri, tic dung

2.1. Vi trf

Do dic di€m cia nhiéu mat hang nong san, thue pham - cong nghé pham
sdn xudt phan tdn nhung tiéu diing thi lai 1ap trung. Vi du; Ign, ¢4, tring, dau,
lac, vimg san xuat & noi xa ngoai 6 nhung tiéu ding thudng tap trung ¢ thanh
phé. Hoidc ¢6 hang san xuat tap trung nhung tiéu ding thi phén tn trong ca
nude (vi du: mudi, dudng, mim, chicu). Trong thuc tién, do yéu cau kinh
doanh thuong mai nén cc doanh nghiép thuong mai phai dam nthiém mot phan
cong tac van chuyén va cdn c6 phuong tien van tai chu Iuc béi vi: khéi lugng
hing hoa trong nganh thuong mai 16n, co cau rat phic tap va trong nhiéu hoat
dong kinh doanh thuong mai phai ddp ttng cic nhu ciu dot xudt trong san xudt,
trong ti¢u diing. Dong thdi phai cung cdp kip thdi cho thi truong nhu cdu hang
ngay, cho nén doanh nghiép thuong mai can phai c6 phuong tién van chuyén
chil dong dé hang hod cia nganh thuong mai duge chuyén dén tan mang ludi
bdn I¢ va tir mang lu6i bén 1é lai phan b3 1ong khap trén thi trudng, Vi vay, di
doi véi viec dua vao nganh giao thong van tai dé t8 chite van chuyén nhimg 16
hang 16n trén duong xa, cdc doanh nghiép thuong mai cdn phai (8 chiic quan ly
va dam nhiém viéc van chuyén hang ho4 khi cn thict.

Do d6, van chuyén hing ho4 trong kinth doanh thuong mai ¢6 vai trd rét quan
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trong va gép phén tang loi nhuén cho x{ nghiép, lam t6t s€ ¢6 tdc dung sau:

2.2. Tac dung

M& rong luan chuyén hang hod vi tang nhanh téc do chu chuyén hang hos
& cac xi nghiép thuong mai vi thong qua céng tdc van chuyén, hang hod s&
nhanh chéng duge dua tir san xuat dén L théng, tlr xi nghiép ban busn dén xi
nghiép ban 1¢ d¢ ddp tng kip thdi nhu ciu tieu dung, do dé s& gidp cho céc
doanh nghiép thuong mai hoan thanh t6t ké hoach luan chuyén hing hod.

Tang cudng mdi quan hé kinh t€ giita cdc xi nghiép san xudt véi luu thong,
giira doanh nghiép thuong mai ban budn véi doanh nghiép ban lé.

Nang cao doanh loi ctia doanh nghiép thuong mai. Hang hod san xuat ra duge
dua dén mang luéi ban 1¢é tiéu thu thi doanh nghiép bin buén méi cé vén dé tiép e
téi san xuat mo rong. Hang hod trong luu thong duge dua dén noi tiéu diing nhanh
chéng, nén tang nhanh vong quay vén va tang 191 nhuan ciia xf nghiép, vi the khau
vén chuyén s& gép phan quan trong vao viéc tang 1oi nhuén cho xi nghiép.

G6p phén can d6i cung cdu, 6n dinh gid ci v ddm bao doj séng hang ngay
cua nhan dan vi thong qua cong téc van chuyén hang hod s& dugc chuyén tix
vung nay sang ving khdc, tir noi nhiéu dén noi it, tt noi ¢6 dén noi khong c6.
Do d¢6 viéc van chuyén hang ho4 1a phuong tién dé thuc hién can d6i cung céu
va On dinh gi4 ca.

G6p phén thue hién 6t k& hoach thu mua, dy trit, phan phdi ban buén va
bin l¢ cla xi nghiép thuong mai, gép phin thiic ddy va hoan thién qué trinh
nghiép vu thuong mai trong cic doanh nghiép thuong mai.

re ~ ra Y P b ra
3. Yéu cau cua cong tac van chuyén hang hoa

3.1. Nang cao kha nang van chuyén, phuc vu dic luc cho luu chuyén
hang hoa

Van chuyén hang hod phéi xuat phat tir yéu cau k& hoach luu chuyén hang
hod, nhim thuc hién t6t nhat nhimg nhiém vu chinh tri, Kinh t& ciia doanh
nghiép thuong mai trong timg thoi ky. Day la yéu cdu c6 y nghia nguyén tic dé
chi dao toan bo cong tdc van chuyén ciia doanh nghi¢p thuong mai.

Mudn nang cao khd ning van chuyén, diéu quan trong 14 phai rit ngin thoi
glan van chuyén binh quan cic loai mat hang, tang hé s str dung trong tai ciia
phuong tién, nang cao hé s6 sir dung phuong tién theo thdi gian, nang cao hé s¢
stt dung quing dudng xe chay c6 hang, tang vong quay ciia xe, cai tién thi tuc
gidy 1 va 1€ 161 1am viéc; dong thoi phdi tang cudng m&i quan he giita cdc bo
phan k& hoach va nghiép vu & doanh nghiép.
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Mt khdc, doanh nghiép thuong mai phai sit dung va quan 1y t6t cdc phuong
tién van tai hién c6, tang thém phuong tién van tai co gidi, cai tién phuong tién
var tai thé so cho phi hgp véi yéu cdu van chuyén cia doanh nghiép.

3.2. Nang cao chit luong ciia ké hoach van chuyén hang ho4, bao dam
hoan thanh ke hoach lvu chuyén hang hoa

Chat lugng cia k€ hoach van chuyén hing hoa dugc bidu hién trén hai mat
chinh xdc v hop 1y. Chinh xéc thé hién & viec phan bd khoi lugng hang hod, quy
dinh dia diém v thdt gian giao nhan hang diing dan. Hop Iy vé viéc sir dung
phuong tién van ti, con dudng va phuong thiic van chuyén dé dat hiéu qué kinh t&
cao nhat va phuc vu 16t nhit yéu ciu kinh doanh ctia doanh nghiép thuong mai.
Muén vay thi phai theo dbi va phan tich tinh hinh thuc hi¢n ké hoach van chuyén
trong timg thoi ky. Mt khéc, phai cling 6 va tang cuong doi ngil lam cong tic van
chuyén dé khéng ngimg nang cao nghi¢p vu k& hoach van chuyén hang hod.

3.3. Bao dam an toan cho nguwi, hang hoa va phuong tién van tai trong
qua trinh van chuyén hang hoa

Dé dé phong vi han ché dén mitc thap nhat vé hing hoa bi hao hut, ngudi
lao dong bi thuong vong va phuong tién bi hu hong. Doanh nghiép thuong mai
khi lam cong tédc van chuyén hang hod cdn: ting cudng gido duc ¥ thic trach
nhiém cho ngudi lam coéng tdc van chuyén hang hod va 4p tai hang hod; tang
cuong bién phdp k¥ thuat v€ boc da, chat x&p va déng géi hang hod dé dua 1én
phuong tién; nghién citu, hoan thién ch€ do va noi quy an toan, bdo vé hang
hod, bao v¢ phuong tién va con ngudi trong qué trinh van chuyén.

3.4. Cai tién quan Iy kinh doanh, ha thap chi phi van chuyén

Trong chi phi luu thong hang hod, chi phi van chuyén chiém ty trong rat
16n. Nén viéc quan 1y t6t cdc khau kinh doanh, phan ddu ha thap chi phi van
chuyén s& gép phin ha thap chi phi luu thong, tang thém tich luj cho doanh
nghiép. Muén ha thap chi phi van chuyén hang ho doanh nghiép thuong mai
can: lya chon phuong thifc, con dudng va phuong tién van chuyén hop 1y; nang
cao chét lugng cong tdc k€ hoach; céi tién cong tic dong g6i, boc dd hang hod
va kién toan ch& d9, trach nhiém vat chat ca cic khau trong qud trinh van
chuyén.

3.5. Tang cudng méi quan hé hop tic xa hoi chi nghia giira nganh
thuong mai v6i nganh giao thong van tai

Nganh thuong mai va nganh giao thong van téi 12 hai nganh kinh té& ¢ lién
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quan mat thiét véi nhau. Nganh thuong mai la chat hang, nganh giao théng van
tai 1a cht phuong tién nén doi khi c6 thé xay ra su khong nhat tri vé& khéi luong
hang van chuyén, th&i gian va dia diém giao nhan hang & mot s6 trudng hop
nhat dinh khi hai nganh khong c6 méi quan he mat thi€t va hop tdc tich cuc véi
nhau. D€ han ché tinh hudng trén, hai nganh cdn ky két va thue hién hop déng
van chuyén theo diing ché do hop dong kinh t&€ cia nha nude.

IL BIEN PHAP TO CHUC HOP LY VAN CHUYEN HANG HOA

1. Lwa chon phuong thirc van chuyén hop Iy

La phuong phép va c4ch thifc tién hanh dua hang hod tlr san xudt dén noi tieu
thu mot cdch nhanh chéng kip thoi, tét kiém (qua it khau trung gian va thii gian
ngan nhat). Vi vay, muén 18 chitc hop 1y nghiép vu van chuyén xi nghiép thuong
mai phai Iva chon ding ddn phuong thitc van chuyén. Trong van chuyén hang ho4

¢6 hai phuong thifc van chuyén: van chuyén thing va van chuyén qua kho.

L.1. Phuong thirc van chuyén théing

Phuong thifc van chuyén théng: 1 phuong thitc van chuyén ma hang hod dugc
dua tir khéi ddu clia van dong hang hod dén thing ctra hang ban i¢ khong phai dimg
lai & kho trung gian (kho thuong mai). C6 céc trudng hop van chuyén thiing sau:

- Hang hod ti x{ nghiép san xuat chuyén thang tram bdn buon hoc tix tram
ban buon téi cira hang ban 1é

- Hang hod tIr tram xuat xuéng, tram thu mua, tram bdn buén téi clra hang
bdn 1&

- Hang hod tir cdc tram xudt xuéng thuong mai chuyén dén cira hang bén Ié

- Hang hod tir cira khdu, bén cing, nha ga (hang nhap khdu) chuyén dén
cira hang bdn 1é.

- Hang hod tlr xi nghiép san xu4t chuyén thing t6i ctra hang bén 18,

Phuong thifc van chuyén thing 6 ¥ nghia kinh t€ rat 16n:

- Gidm chi phi van chuyén, X€p d8, bao quan, hao hut hang héa.

- Gidm bdt nhu cdu vé kho va phirong tién van tai.

- Tang nhanh t6¢ do liu chuyén hang hod, rit ngin qud trinh van dong
hang hod (vi khéng phai di dudng vong, khong phai qua nhidu khau kho, 1am
cho hang hod tir khu vue san xust dén tiéy ding nhanh chéng).

- Nang cao ndng sudt lao dong cua nhiing ngudi lao dong trong doanh
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nghi¢p thuong mai, vi th€ giam bét twong doi nhu ciu vé ngudi lao dong trong
kho, van tai, b6c d&, bao quan, tiép nhan, déng thoi lam tang doanh s6 nén
nang sudt lao dong cha ngudi lao dong trong thuong mai s& ting.

Van chuyén thang ¢6 ¥ nghia Kinh t€ rit 16n nhung 4p dung né trong thuc
tién phai xét dén nhitng diéu kién sau:

- Khéi lugng hang hod van chuyén méi chuyén phai twong d6i 16n vi mat
hang tuwong d6i don gian.

- Noi nhan hang phai ¢6 vi tri thuan tién v6i mang luéi gtao thong van tai
(hodc gin noi giao hang).

- Van chuyén thang phai diam bao khéi lugng hang hod khong vuot qua
dinh mitc clia noi nhan hang.

- Noi nhan phai ¢6 dién tich kho nh4t dinh dé bdo quéin hing hoa.

- Mit khic muon 4p dung phuong thiic van chuyén thing, cic doanh
nghi¢ép thuong mai phdi k€ hoach hoa dugc viec cung cip hang hod, van
chuyén hang hod va k& hoach hod bdn ra, lam cho cic k& hoach dugce thuc hién
déu dan vA nhip nhang; déng thdi phai quy dinh ch€ d6 giao nhan, van chuyén,
thanh todn hop 1y.

1.2. Phuong thic van chuyén qua kho

Phuong thiic van chuyén qua kho: 13 phuong thic van chuyén hang hos
trén dudng van chuyén tir noi san xudt dén cira hang ban I¢ phai qua mot hoac
nhiéu kho thuong mai.

So véi van chuyén thing thi van chuyén qua kho t6n kém va cham hon
nhung lai rat can thi€t. Van chuyén qua kho thudmg 4p dung khi:

- Noi nhén hang ¢6 quy méd nho, khong thé nhan duge nhing 16 hang ¢é
khoi lugng 16n, vuot qud dinh mic du trit trung binh.

- Noi nhan hang & qud xa noi san xust, doanh nghiép ban buén hodc & vi tri
khong thuén tién cho viée giao nhan, van chuyén.

- Mat hang kinh doanh phc tap cing phai qua kho ciia doanh nghiép ban
buén dé€ lya chon, phan loai, chinh Iy, lip rdp, gia cong hoic hang thoi vu cin
du trir (Vi du: dudng chia 1¢, mam, mudi dua vao kho dé chia 1¢, dong chai; bi
do, khoai tay, nong san thuc phadm dua vio kho dé du triv).

Van chuyén qua kho ¢6 thé qua mot, hai, hoic ba khau kho thuong mai nhr;

- Hang hod tir x{ nghiép san xudt qua kho doanh nghiép ban budn trung
uong va kho cta doanh nghiép bén buén hodc bén 1€ t6i clra hang bén 1é.
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- Hang hod tit x{ nghiép san xuat, tram xuat Xudng, tram thu mua, cira khiu
qua kho chi nhdnh ban buén dén cira hang bén [€.

- Hang hod tir x{ nghiép san xu4t, tram xuat xudng, tram thu mua, cira khiu
qua kho cong ty ban 1é dia phuong dén cira hang ban le.

- Hang hod tir xi nghiép san xuat, tram xust Xuong, tram thu mua, cira khau
qua kho chi nhanh ban buén dén kho cong-ty bin buon dia phuong dén cira
hang ban le.

- Hang hod tir x{ nghiép san xuat, tram xuit xudng, tram thu mua, ctra khiu
qua kho chi nhdnh bdn buén, ban 1é; tir kho chi nhanh dén cira hang khu vuc, tir
clra hang khu vyc dén cita hang bén 18.

- Hang hod tir xi nghiép san xuét, tram xuat Xudng, tram thu mua, cira khau
qua kho tong cong ty, tir kho téng cong ty dén kho chi nhinh ban buén, tir kho
chi nhdnh dén cira hang khu vuc, tir cita hang khu vuc dén clra hang bdn 1é.

Qua day cho thdy, viéc van chuyén qua kho s& lam tang chi phi lwu théng, do
d6 cdn 16 chiic van chuyén hang hod qua kho trong nhitng trudmg hop hop 1y nhat.

CAC HINH THUC VAN CHUYEN QUA KHO

XNSX tram _FI Kho chi nhdnh ban buén
xudt xudng

TM nhap
khdu

—-p, Kho cong ty bén 1¢ dia phuong

. . Kho ciia
Kho ciia chi !
| nhdnh ban busn » COng ty ban buén

dia phurong
Kho ciia chi Cita hang khu
nhdnh bdn vife quéc
™ budn, bdn Ié . doanh
Kho cia téng Kho ctia chi Cira hang

> cbng ty nhdnh ban buén [__o{ khu vire

r
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2. Lva chon phudng tién van tai hop ly

2.1. Cic loai phuong tién van tai va dac diém ctia ng

Mbi loai phuong tién van tai déu c6 nhitng wu diém va nhuge diém riéng.
Vi vay, ndm vitng dic diém ctia timg loai phuong tién van tai 1a didu can thist
dé nghién citu va ket hop sir dung mot céch linh hoat trong céc truong hop van
chuyén hang hod.

2.1.1. Phuong tién van tdi duomg st

Phuong tién van tai dudng sir: 1a loai phuong tién van tdi chi yéu cia
nganh giao thong vén tai va c6 dac diém sau: khoi lugng van chuyén hang hoa
16n, t6c do van chuyén nhanh, c6 thiét bi hién dai dam bao an toan cho hang
hod, it bt dnh hudng bdi khi hau thi tiét, ¢6 tinh chinh xdc va tinh lién tuc cao,
gid cudc van chuyén tuong d6i ha. Nhung c6 nhuoc diém: khong cé khé nang
phan bd rong khip t6i cdc cira hang va kho hang thuong mai, vi vay doanh
nghiép thuong mai phai chuyén déi phuong tién trong qud trinh van chuyén
hang tir ga v kho doanh nghi¢p va phai qua nhiéu khau béc vic trong qu4 trinh
van chuyén. Vén ddu r vao xay dung dudng sét, lam ddu mdy, toa tau l6n: ky
thuat sir dung phiic tap, chi phi bao hé I6n, t6n nhiéu nguyén liéu va nhan luc.

Phuong tién van tai dudng sit thich hop véi viéc vén chuyén khéi luogng
hang hod 16n trén quing dudng dai, trong moét thot gian ngin.

Thuc t€ cua nganh thuong mai lua chon phuong tién van tai dudng sit doi
v6i hang nguyén toa khodng céch van chuyén phai tir 50km trd len, hang khong
nguyén toa phai tir 80km trd 1én thi gid cuée ha.

2.1.2. Phuong tién vin tdi duong thiy

O nudc ta c6 nhiéu kha nang phdt trién van chuyén hang ho4 bang dudng
thuy, phuong tién van tai dudng thuy gém c6: duomg song va dudng bién,

- Ddc diém ciia phuong tién diong séng: khoi lugng hang hoa van chuyén
i6n, gid cudc tuong d6i ha, vén ddu tr thap. Nhung téc d¢ van chuyén cham,
chiu sy chi phéi I6n cta thai tiét (bio 1d, long song bi can vé mia kho), viéc
bdo ddm chit lugng va s6 luong hang hod trong qud trinh van chuyén cé nhiéu
kho khan. Khong di sau vao mang lu6i ban lé duoc.

- Ddc diém ciia phiong tién diong bién:

So v6i phuong tién van tai dudng song, phuong tién van 13i dudng bién cé
nhiéu wu di€m hon vi khéi luong hang hod van chuyén Ién, gid cude van
chuyén ha, chiu sy chi phéi anh huéng ciia khi hau va thoi tiét it hon.
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Nhuge diém: Vén ddu wr xay dung cac hai cang, cdc nha mdy déng tau 16n,
yeu cdu vé k¥ thuat phiic tap. Téc do van chuyén tuong d6i cham, chi phi vé
sua chita bao hé nhiéu.

N6i chung phuong tién dudng thly thich hop véi van chuyén cic loai hing
hod c6 khéi lugng 16n, dudng dii, yéu cdu vé diéu ki¢n bdo quan hang hod
khoéng cao, van chuyén trén quing duong dai. -

Lua chon phuong tién vén tai can cha ¥ nghién citu k§ tinh hinh ludng lach,
bén bai, néu khong s& gap tinh trang van chuyén cham chap, tang thém khau
béc dd va van chuyén ngdn din dén khong dam bao duoc viéc cung cap kip
thai cho thi trudng va 1am cho gid thanh van chuyén tang len.

2.1.3. Phuong tién vin tdi 6to

La phuong tién van tai chi yéu trén duong ngan va la luc lugng hé tro
chinh ctia dudng sat va dudng thuy.

Diac diém: cdu tao gon nhe, t6¢ do van chuyén nhanh, sit dung linh hoat,
tranh duge nhiéu dong tic boe dd, gidi quyét nhanh chong cac k€ hoach van
chuyén hang hod dot xudt. Dién lién hé cia phuong tién 6t6 rong khip va cé
kha ning di sau vao cdc khu dan cu va vio cira hang bdn €.

Nhuge diém: khoi Iugng van chuyén hang hod khéng 16n, vi trong tai ot
nho; hang hod dé hu hong trong qué trinh van chuyén do xe bl nay xéc, phanh
£ap; gid cudc van chuyén tuong d6i cao, nhung néu van chuyén dudng ngan tir
50km tro xudng thi gid cudc twong dét ha.

2.1.4. Phuong tién vén tdi tho so

Phuong tién van tdi tho so: 1a phwong tién van tai thong dung trong nhan
dan gom c6: xe bd, xe ba gic, xe ngua, xe dap thé, xich 1o, thuyén gb, thuyén
nan nham dé b3 sung cho cdc phuong tién van tdi co gidi vao lic cén thiét,
Tinh linh hoat rét cao. Yéu cdu vé k¥ thuat, dudng s don gian nén c6 kha nang
di sau vao cdc khu dan cu. Vi vay, n6 1a mot lyc luong van tai khong thé thicu
duge cua nganh giao thong vén tai va thuong mai.

Nhugce diém: khéi luong hang hod van chuyén nho, t6c d6 van chuyén
cham, cude phi van chuyén cao.

2.1.5. Phuong tién van chuyén duong hang khong

béc diém cila phuong tién van tai hang khong: t6c do van chuyén nhanh
nhét so véi cdc loai phuong tién van tai khic. Nhung khai lvgng hang hod vén
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chuyén nhé, yéu ciu ky thuat phic tap, chiu 4nh hudng rat i6n cia thoi tiét khi
hau, gid cudc dat nhat trong t4t ca céc loai phuong tién van chuyén.

Do d6, phuong tién van téi nay chi dung dé van chuyén mét s hang hod quy
hi€m, hang phuc vu nhu c4u cdp bch vdi kheéi lugng nhé hay chuyén hang dén cac
hai dao, bién gi6i xa x6i ma dudng giao thong thity bo khéng thuan tién.

2.2. Nguyén tac lua chon phuong tién van chuyén

Lua chon phuong tién van chuyén hang hod phdi dim bao nguyén téc: an
toan cho hang hod, t6c do van chuyén nhanh, chi phf van chuyén thap nhat.

- Phdi ddm bdo an toan cho hang hog.

Muén vay khi Iya chon phuong tién van chuyén hang hod phai cin cf vio:
khoi lugng hang hod, tinh chat dac diém cla hang hod dinh van chuyén, tinh
trang bao bi déng géi hang. Can cif vio yéu cdu vé chat xép, boe ds, glao nhan
hang cia doanh nghiep; van chuyén hang phai dam bao ci s luong va chat
lugng hang cdn van chuyén,

Khi van chuyén hing hod cin chd ¥: phuong tién phai sach, ¢6 du dung cu
che day, c6 ngudi bao ve hang chu ddo, hang hos dugc chat xép diing k§ thuat
va van chuyén trén duong phéng. Phuong ti¢n van chuyén phai ¢6 chat luong
cao, khd ning van hanh t6t, 48 ding noi quy dinh. Phuong ti¢n van chuyén
phai phit hop vdi tinh chat va dic diém cia hang hod dinh van chuyén.

- Ddm bdo t6c dp van chuyén nhanh nhdt, phuc vy déc lye cho ke hoach
v chuyén hang hod ciia doanh nghiép.

Khi lya chon phuong tién van taj rhdi cin cif vao tinh chat v dac diém cua
timg mat hang cin vén chuyén. Cian ctt vao quang dudng va can it vio dac
diém cia phuong tién van tai. Két hop véi viéc lya chon con dudng van chuyén
hop 1y d€ dam béo cho viec van chuyén nhanh chéng va kip thi nhat.

Mat khac, lya chon phuong tien van ta phai ¢6 t6c do van chuyén nhanh va
gidi phéng phuong tién kip thoi nhim ddp ing dugc yéu can kinh doanh ciia
doanh nghiép vé thdi gian, dja diém giao nhan hang. Tao diéu kién tang nhanh
vong quay von va han ché hur hao do qua trinh van chuyén g4y ra. Vay khi van
chuyén hang ho4 can hwu ¥: lya chon quang dudmg van chuyén ngén, luéng
dudng van chuyén thuan chiéu, hang hod dugc chudn bi va dong géi cdn than,
chat xép dting k¥ thuat dé van chuyén dugc nhanh.

= Bdm bdo chi phi van chuyén thap nhat.

Doanh nghiép thuong mai phai can cif vio quy dinh v& cudc phi cho tung
loai phuong tién, loai hang dé lya chon phuong tién cho hop ly.
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Tuy nhién, trong thic t€ 4 ddm bao nguyén tic nay, khi lua chon phuong
tién van tai phai can c vao dic diém cua timg loai phurong tién van chuyén,
can cif viio t6¢c do van chuyén va gid cude van chuyén; phai két hgp ding din
gifta téc ¢ van chuyén va gid cudc van chuyén d€ lya chon hop 1y céc loai
phuong tién van tai vi téc d6 van chuyén anh huong dén vong quay cha von va
t6c d6 luan chuyén hang hod, do dé téc do van chuyén cang nhanh thi vong
quay v6n va tdc do luan chuyén tang.

Gi4 cudc van chuyén anh hudng dén chi phi lun thong va ch€ do hach toan
kinh t€ ctia doanh nghiép, vi vay doanh nghiép phai biét két hgp van chuyén hai
chiéu va tinh todn dudng di hop 1y, tan dung t6t trong tai cua phuong tién.

Phai can cff vao dic diém, tinh chit clia hang hoa cdn van chuyén dé lua
chon phuong tién hop 1y vi mdi hang hod ¢6 dac diém, tinh chit rieng, do d6
yéu cdu vé chat xé&p, boc dd, sir dung phuong tién van tai phai phit hop vai tinh
chét rieng d6. Can phai c6 quan diém ding dan xudt phat tir lgi ich chung ca
nén kinh t€ quéc dan va thuc hién nhiém vu chinh tri cha nganh.

Luwu ¥ khi lra chon phuong tién van chuyén: phai can cif vao dac diém cia
ting loai phuong tién van chuyén, bdi Vi t16c d¢ van chuyén anh hudng dén
vong quay von va téc do luu chuyén hang hod; gid cude van chuyén anh hudng
dén chi phi luu thong va ché do hach todn Kinh € cia doanh nghi¢p. Trong
thuc t€, khong c6 loai phuong ti€n van chuyen nao ¢é ddy di cic uu diém trén,
khi Irra chon phuong tién van chuyén can phai c6 quan diém ding dén va xuét
phat tir igi ich kinh &€ chung clia nén kinh t€ quéc dén va viéc thuc hién nhiém
vu chinh tri ctia nganh, cia doanh nghiép. Dong thoi phai can cif vao dac diém
tinh chat ciia hang hod cdn van chuyén boi vi méi loai hang hod c6 dac diém va
tinh chdt riéng, do d6 nd cé yéu cdu riéng v& chat x&p, bdc d& va sir dung
phuong tién van chuyén

3. Lya chon con dudng véan chuyén hap ly

T8 chifc van chuyén hing hod hop 1y bao gém lya chon phuong thic van
chuyén, lyta chon phwong tién van chuyén, lua chon con dudng van chuyén hop 1y.

Lya chon con dudng van chuyén hop 1y nhdm muc dich rit ngén thdi gian
binh quan mot lan xe chay, quing dudng van chuyén ngan, ti€t kiém duoc
nguyén liéu phuc vu cho phuong tién van chuyén hang hod, trdnh dugc nhiu
khau béc d5 hang khong cin thiét, thuan tién cho viéc giao nhan hang va giai
phéng xe nhanh.

Dé ddp dng dugc muc dich trén, khi lva chon con dudng van chuyén phai
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chon duge quang dudng van chuyén I3 ngin nhat, tuyén dudng van chuyén phai
thuan tién nhdt cho viéc giao va nhin hang cua doanh nghi¢p thuong mai, tiét
kiém dugc nhan lvc, t6c 46 van chuyén nhanh va cudc phi ha. Déng thoi khi
iva chon con dudng van chuyén phéi ddm bio thuan chiéu, trinh van chuyén
nguge chiéu, van chuyén qué xa, gidm bét nhitng lang phi do phuong tién chay
khong co6 hang. Trdnh van chuyén thira, van chuyén dudng vong. Tuy loai
hang, khéi lugng hang, mat hang can van chuyén va quing dudng van chuyén
ma tién hanh Iya chon phuong tién van tai va 18 chc van chuyén cho hop ly.

1. QUA TRINH NGHIEP VU VAN CHUYEN HANG HOA

1. Chuan bj giri hang

Chuan bi gini hang 12 cong viéc dau tién cia qud trinh nghiép vu van
chuyén hang hod. Viéc chudn bi giri hang bao gom céc cong viéc sau: chudn bi
gidy 10 gui hang (van don), chudn bj phuong tién, xéc dinh dia diém xé&p hang
lén phuong tién...

1.1. Chuan bi vé hang ho4

Trudc khi dua hang di g, chi hang phai 1am t6t cong tac chudn bi vé hang
hod. Cy thé: tién hanh kiém tra, phan loai hang hoa, bao ddm cho hang hod giri
di, ding loai diing chét lugng va diing s6 lugng nhu hop déng da ky. Déng goi
hang hod cdn than, ding quy cdch, bao dam cho hang hod khong bi rai vai, mat
mdt doc dudng van chuyén, tao diéu kién cho viéc khuan vic, boc dg, chat X€p
hang hod lén phuong tién van tai duge thuan tién. Niém phong cip chi diy du
d6i véi céc loai hang quy hiém, hang c6 gié trj cao. Ghi dia chi noi giao, noi
nhan & ngodi bao bi 15 rang, chinh xdc d€ tranh nham 13n tha lac. Ghi ky nhan
hi¢u ngoai bao bi dé thuan tién cho cong tac gui hang dugc nhanh, an toan.

1.2. Chudn bj gidy to giti hang di kem theo

Gidy & di kem theo véi hang giti gom c6: hod don, van don, gidy bao dam
chat lugng, gidy chitng nhan cia cong an (né€u c4n). Hod don di kém theo hang
hod d€ khi hang hod dén noi nhan phai ¢6 ngay gid va s lugng hang ré rang dé
don vi nhan hang c6 thé vao sé, dinh gid ban va ban ra ngay. Mat khéc, chuin
bi gidy t& ddy d gitip don vj nhan hang dé 6 chitc ti€p nhan hang, dé phat hién
hang thira, thi€u, hang sai quy cich, khong dam bao chat lugng va tinh cudc
phi van chuyén. Vi nhimg hang quy, hang dé hong, hang dac biét, ngoi hod don
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ra con phai ¢d gidy bdo dam chat lugng (gidy bao hanh), 1y lich hang hod, gidy
chitng nhan clia cong an di k&m theo d€ tién cho viée sir dung va bao dudng.

1.3. Chuén bi phuong tién van chuyén, béc d& hang

Pé dam bao an toan cho hang hoa khi béc d& vA giai phong nhanh, phuong
tién van tai phai chon phuong tién van tai phi hgp v6i dac diém, tinh chét clia
hing dinh vin chuyén va phi hop vé6i khéi lvong hang dinh gilri. Dya vao con
dudng van chuyén dai ngin ma chudn bi phuong tién van chuyén cho thich hop
v6i timg loai hang. Kiém tra diéu kién vé sinh va dicu kién bdo dam an toan
cho hang hod trong qué trinh van chuyén.

Ngoii ra, doanh nghiép thuong mai phéi chuan bi dii phuong tién chuyén
chd hang tir kho ra noi quy dinh gl hang (nhu xe ddy tay, xe 0t6); chuan bj vat
ké 16t, vat chén hang va che phii hang hop 1y nhiam dam bio an toan cho hang
hoé va cho ngudi 4p tai hang; chudn bi do nhén lyc dé boc da, chat xép va gidm
sat 16 hang gui.

1.4. X4c dinh dia diém dua hang lén phuong tién

Tuy thudc vao loai phuong tién van tai ma doanh nghiép thuong mai xéc
dinh dia di€ém chuyén hang ra noi tap két dé chuan bi dua hang lén phuong tién
van chuyén. Viéc xic dinh dia diém duva hang lén phuong tién dugce tién hanh
theo trinh tu sau: chuyén hang ra ga, b&n bai; ki€m tra bao bi va can do dé€m
hang ciing véi bén van chuyén; kiém tra toa xe, thing xe, ham tiu va boc xép
hang hod 1én phuong tién; giao nhdn hang va 1am tha tuc thanh todn véi chi
phuong ti¢n.

2. GUi hang (gt hang dai véi dudng sat, dudng thay)

Khi giri hang cho nganh giao thong van tai, nganh thwong mai can phai lam
16t mot so thi tuc nthat dinh. Tuy trinh tu gt hang doi véi timg loai phuong tién
van tai ¢6 khic nhau, nhung vé co ban ciing tuong ty gidng nhau. N6i chung
céng tac gt hang gém cé:

- Viét gidy giti hang (phiéu vdn chuyén hang): Gidy gui hang phai can cit
vio dic diém clia phuong tién van chuyén ma quy dinh nhimg noi dung cén
thiét nhu: ho tén, dia chi, s6 dién thoai clia ngudi gui va ngudi nhan. Xac dinh
trich nhiém ctia ngudi béc d& hang hoa. Dia di€ém d& hang, tén hang hod, khai
lugng hang gui.

- Xdc dinh dia diém xép hang lén phirong tién: (do dia diém x€p hang lén
phuong tién khéc nhau nén thi tuc ciing khéc nhau). '
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Trudmg hgp xép hang & dudng sit ding riéng thi cdn 1am tha tuc diéu xe
vl nha ga. Con khi xép hang hod tai hod trudng cia nha ga phai dé nghi nha
ga chi noi dé hang.

- Chuyén hang ra ga, bén bdi: Don vi giti hang can ¢t vao thdi gian quy dinh
cha dudng sit hay bén cang dé chuyén hang ra, viéc chuyén hang ra ga bén cang
phai chii ¥ thue hién diing thoi gian quy dinh da thoa thuan véi bén van chuyén.

- Xudt trinh gidy t¢: Trude Khi van chuyén chit hing cén xudt trinh ddy da gidy
t&r cén thiét cho co quan c6 trach nhiém kiém sodt tai ga, bén bai.

- Kiém tra bao bi va cdn hang ciing véi bén van chuyén: Hang sau khi da
chuyén ra nha ga, bén bii nhan vién dudng sit (duong thity) tién hanh kiém tra
tinh trang bao bi vA can hang. Khi kiém tra néu thay bac bi hur héng phdi thay
hodc lap bién ban, néu hang hod thi€u phai lap bién ban ¢6 chit ky xdc nhan
clia ngudi van chuyén va chii hang.

- Kiém tra toa xe (déi voi duong sdt) va thanh xe (d6t voi 6t6) truée khi
x€p hang lén dé wrdnh nhitng hién tugng hiang hod phai boc 1én d& xudng
khong can thiét.

- Chdt xép hang hod lén phuong tién phdi thuc hién ding noi quy duong
sdt, diwong rhity. Mit khéc, phai thuc hién ding cac yéu cdu k¥ thuat khi chat
xép hang hod nhu: hing nang xép dudi, hang nhe xép & trén, hang ky nhau phai
dé xa nhau, hang dé v, dap phai ching budc, chén 16t ¢in than. Phai chi ¥ ky
hiéu an toan ciia hang hod khi chét xép.

Phai luva chon phuong tién thich hop va cai ti€n k§ thuat chat xép d¢é dam
bao tai trong cua phuong tién, déng thoi ti€t kiém dugc dién tich va dung
tich clia toa xe, cuia phwong tién van tai, ha thdp cudc phi van chuyén va dam
bao an toan cho hang hod trén dudng van chuyén (trdnh duge dé v& hu hong
doc duong).

- Lam thu tuc giao nhdn hang hod va thanh todn véi bén van chuyén.

Sau khi hang hod da dugc chat xép lén xe xong chit hang va chi phuong
tién phai ti€n hanh 1am thi tuc, chimg tlr vé giao nhan hang hod rd rang dé
phan rd trach nhiém vit chat clha hai bén va tao diéu kién thuan lgt cho viée x@r
1¥ nhitng tranh chdp xay ra trong qué trinh van chuyén. Sau d4, chii hiang phéi
ti€n hanh thanh todn cho bén van chuyén moi Khoén chi phi theo ding véi quy
dinh cia Nha nudc va cla nganh.

Giri hang déi véi phuong tién 6t va tho so: Thi tuc don gian hon, chi yéu
1a viét phi€u van chuyén, giao nhan hang hoa, thanh todn cudc phi.
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3. Bao vé hang hoa trén dudng van chuyén

Viéc bdo vé an toan cho hang hod trén duong van chuyén 1a trach nhiém
chung cia ca chii hang va chi phwrong tién nhung trach nhiém chinh 12 clia chi
phuong tién.

Trong qud trinh van chuyén, ca hai bén can nang cao tinh thin trach nhiém,
tang cudng hop téc trong viéc khic phuc sai l4m va thigu sét, dé phong tai nan
va han ché moi hur hao, t6n thét ¢6 thé xay ra. D6i véi nhimg hang c6 gia tri
cao hodc quan trong thi chii hang can cit ngudi 4p tai dé cung véi chl phuong
tién bao v¢ hang hod trén dudng. D6l véi céc loai hang hoa thong thudng khéc
chtt phuong tién sé thay mat chii hang ¢ trach nhi¢m bao vé hang hod suét doc
dudng van chuyén. Can dé phong nhimg hién tuong khong an toan cho hang
hod dang di trén dudng nhu:

- Hang dé bi d6, v3, dap, héng do déng géi va chat x€p khong t6t. Cu thé:

Néu chat xé€p cao va qud nang hang dé b chong chanh 1am cho hang hoé bi
nghiéng nga, va vio nhau gay hu héng.

Hom nhé nhe x€p phia ngoai, hdm to ning x€p & gifta, khi phuong tién van
tdi x6¢ € lam cho hdm ning chén nat hom nhe.

Dai v6i hang dé sut va dap hong khi chat x€p khong chén 16t chat, chéng
hang d& dé va.

- Hang bj lay bin, nhiém mui la, hdp hoi, hu héng do: chat xép boc dg,
cham séc khong t6t. Xé€p 1an hang ky nhau, béc do khéng cén than lam cho
hang bi lay ban, nhiém mdi la, hing bj 4m w6t. Chudn bi phuong tién van
chuyén khong t6t. Cham séc hang hod doc dudng thi€u chu déo nén khi gap
néng hang dé bi héap hoi.

- Hang bi 4m u6t do bi suong va nuéc mua. Vi vay, trong qua trinh vin
chuyén phi che day cén than d6i v6i hang ky 4m. Nap ham (tau thiy), toa xe,
mui xe phai kin va khong béc d& hang ldc tréi mua.

- Hang hod bi niit né, bién dang do ning. D€ tranh duge phai chii y che
day, bao vé hang doc dudng nhit 1a nhitng hang ky ning, ky 4nh sdng.

- Hang bi dam nt, 16i kéo hu hdng do viéc t6 chiic béc dd thi€u chu déo.

- Hang bi roi vai, chay khi xe chay 1a do bao bi khong tot.

- Hang bi trom cép do trong coi khong cdn than.

- Hang bi chdy do hiit thudc 14, do xe chdy, do dién, pha hoai.

Tat ca nhimg hién tugng khong an toan cho hang hod di trén dudng van
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chuyén thuong gap d6 la do chat x&p, boc d& cham séc, bao vé hang hod trén
dudng van chuyén chua ding k§ thuat quy dinh, doanh nghiép phai kip thai
phdt hién nhiing thi€u s6t va tim bién phép khic phuc; déng thdi phai quy trach
nhiém van chuyén rd rang, xir 1y kip thdi déi v6i nhitng ngudi van chuyén 4p
tai trong viéc bao vé hang hoa di trén dudng.

4. Giao nhan hang

Giao nhan hang 13 khau cudi ciing cua qud trinh nghiép vu van chuyén
hang hod, né phai duge tién hanh mét cdch khan truong, chinh x4c va ding thu
tuc dé xdc dinh rd trdch nhiém vat chat cta bén giao va bén nhan hang; déng
th&i giai phéng nhanh phuong tién van chuyén, lai vita ¢6 (thé khic phuc duge
nham lan, huy hong, mat mét.

4.1. Déi voi duong sit, dudng thiy giao nhan hang theo thu tuc sau:

- Thong bdo nhdn hang: sau khi hang hod da dugc chuyén tr ga gui dén ga
nhan thi khi d6é nha ga, bén bai s€ thong bdo cho bén nhéan biét ngay gidr nhan.
Trong théng bdo cin ndi rd: tén hang, s6 lugng hom kién, khéi luong, don vi
gui, thdi gian dd hang.

- Chudn bi giao nhdn hang (dp dung cho bén muaj. Muén cho viéc giao
nhan hang duogc t6t can chufin bi chu ddo cdc ngi dung: chudn bi nhan luc,
phuong tién dé boc d& va chuyén hang hgp 1. Phai x4c dinh 16 dia diém d& va
chat x&p hang. Kiém tra hang hod phai c4n than.

Chi ¥: Truéc khi d& hang don vi nhan cin kiém tra toa xe, tinh hinh hang
hod & trén toa xe dé tranh nhiing tranh chdp sau nay do trdch nhiém vat chat
khong ré gay nén. Truong hop néu phat hién nhitng hu hong, mét mat trén toa
xe thi phai lap bién ban sau d6 méi d& hang. Truée khi d& hang phai lap bién
ban bao gém (bién ban tinh trang khic thudng cla phuong tién van tdi, clia
hang hod, bién ban hang hod hu hong, bién ban két todn néu can thiét phai
gidm dinh tai tau, phuong tién, gidm dinh lai hang hod).

- Béc dé hang hod: Khi boc d& hang hod can chid ¥ dam bdo an toan cho
hang hod va ngudi béc dd, dac biét 1a khi bc d& hang hod dé bi hu hdng hoic
hang hod nguy hiém

Sau khi hang hod d@ béc dd xuéng hod trudng cia nha ga: chu phuong tién
cdn khin truong kiém tra tinh hinh phuong tién van tai 4 cé thé ti€p tuc van
chuyén hing hod.

- Giao nhan hang hoa giita bén nhan hang va bén van chuyén hang: sau

278



khi dd bée d& heét hang, phai [am ngay thi tuc sau khi giao nhan dé phan 15
trach nhiém gilfa ngudi giao va ngudi nhan hang. Trong giao nhan cin d6i
chi€u phi€u gii hang v6i hang thyc c6. Kiém tra tinh hinh bao bi cé con
nguyén ven khong. Kiém tra s6 hom hién ¢6 di khong. Can lai khoi lugng
hang roi va dém do lai cdc loai hang 1¢. Trudng hop trong khi kiém tra néu thay
hang hur hong, mat mat phai 13p bién ban c6 chit ky cla dai dien bén nhan hang
va dudng sat. Yéu ciu bién ban phai ghi 15 rang vé hang hod bi v& héng, mat
mit va trich nhiém béi thudng.

- Chuyén hang ra khdi nha ga hodc bén bai:

Trong thdi gian quy dinh cua nganh dudng sat, clia bén cang don vi nhan
hang phai t6 chic chuyén hang ra khoi ga, cing mét céch khin truong, ding
thoi han quy dinh. Trdnh bi phat lvu kho, luu bii. Tuy theo khéi lugng hang
dinh van chuyén va quing dudng dinh van chuyén ma sir dung céc loai phuong
tién van chuyén cho thich hop. “

4.2. Thi tuc nhan hang d6i véi 6t6 va xe tho so: don gian hon

Khi hang ho da van chuyén dén, ngudi 14i xe 6t6 hay xe thé so dua hod don
va phi€u van chuyén cho ngudi nhan hang. Ngudi nhan hang dua vao dé dé tiép
nhan hang hod. Sau khi giac nhan, don vi nhén hing gii hod don, ky tén vao
phi¢u van chuyén, léi xe dem phi€u van chuyén d6 dua cho don vi giti hang.

IV. HOP PONG VAN CHUYEN HANG HOA

1. Khai niém

Hop ddng van chuyén hang hod 1a mot hinh thic clia hop déng kinh 1€, 12 van
ban ky ket vé van chuyén hang hod giita co quan, cic xi nghiép kinh t& ¢6 quyén
phap nhan dua trén chi tiéu k& hoach van chuyén di dugc Nha nudc phé chudn.

Dic di€m cila hop déng van chuyén 12 ¢6 quan hé ba bén: chi hang, chi
phuong tién, bén nhan hang (mua).

C6 trudng hop ngudi nhan hang khong tryc tiép k¥ vio hop déng nhung
van cé quyén nhat dinh trong quan hé véi co quan van tai. '

2. Phan loai hgp déng van chuyén hang hoa va pham vi ky két
hop déng

Hop dong van chuyén c6 3 loai: hop déng dai han, hop déng ngén han, hop
dong van chuyén timg chuyén.
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2.1. Hop dong dai han (nguyén téc)

Thoi han ky két: 1a hop déng duoge ky két tir mot nam trd Ién. Khai lugng
hang hod van chuyén phan b6 cho timg quy. Do céc xi nghiép kinh t€ ky két
v6i nhau ¢6 sy huéng dan cua co quan chii quan cép trén.

Pham vi ky ket hop déng dai han: thuong ap dung d6t véi nhitng hang hoa
van chuyén bang dudng sit, tu thiy véi khoi lugng van chuyén tir 5000 tan tros
1én trong mot nam. Béing thuyén vdi khoi lwong van chuyén trén 3000 t1an trong
mot ndm. Bang ot6 vdi khéi lugng trén 1000 tan trong mot nam.

2.2. Hgp dong ng4n han (cu thé)

La hop déng dugc ky két trong mot quy hay mot thang. Trong hgp déng
quy c4n phan bd khéi lwong hang hod van chuyén cho ting thing. Trong timg
thing cdn phan b6 khdi lwong hang hod van chuyén cho timg 10 ngay mot. Hop
dong nay do cic xi nghiép kinh t& ky két vi nhau, trong thdi gian xay dung ké
hoach ngan han phai phi hop véi tién do xay dung va k€ hoach luu chuyén
hang hod ctia doanh nghiép.

Pham vi ky ket hop dong ngén han. D6i v6i nhiing hang hod van chuyén
bang duong sit, tau thiy véi khéi lugng van chuyén tir 100 dén dudi 5000 tdn
trong mot nam. Bing thuyén véi khoi lugng van chuyén tir 20 d&n 3000 tan
trong mot nam. Bang 0t6 v4i khéi luong van chuyén tlr 10 dén dudi 1000 tan
trong mot nam.

2.3. Hop dong timg chuyén

La hop déng chi dugc ky két cho mot 1dn van chuyén va ky két giita chu
hang va co quan vén tai, d6i véi nhing hang hod cé khéi Iuong van chuyén nhd
va hang d6t xuat khong ghi trong k€ hoach van chuyén hang hod.

Pham vi ky ket hop déng ting chuyén, giita chil hiang va co quan van tai.
Khéi lwong van chuyén dudi 100 tan d6i voi duong sit trong mét nim. Khoi
lugng van chuyén dudi 20 tdn bing thuyén trong mot nam. Khéi lugng van
chuyén dudi 10 tan bing 6t6 trong mot nam.

Khoi lugng hang hod thué van chuyén duéi quy dinh so vdi hai loai hop
déng trén thi chi hang vi co quan van tai ky két hgp déng tirng chuyén.

Véi nhitng hang cdn van chuyén dot xuat hay khong nam trong ké hoach
Nha nudc hoic trong k& hoach Nha nuée ma khéi luong trdi 1én cdn phai ¢6
nhitng di€u kién hodc thi tuc cén thiét thi co quan vén tai Nha nuéc méi nhan
van chuyén.
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3. N&i dung hgp dang van chuyén hang hoa

Sau khi cac co quan 1a chit hang giri du trit k€ hoach van chuyén hang hod
hang nam, hang quy va hang thing cho co quan vén tii thi hai bén phai ky hop
dong van chuyén hing hod theo diing ché do hop déng kinh 1€ clia nha nude.

Khi chuan bi ky va ky hop dong phii xdc dinh cu thé n6i dung ciia hop
déng d€ phan 16 trich nhiém vA cdch giai quyét cdc tranh chdp c6 thé xay ra
gilta chu hang va chu phuong tién. Ngi dung cua hop dong van chuyén gém:

3.1. Noi dung hgp déng van chuyén dai han

Ten va dia chi cla co quan thué chd hang (chu hang), nhan ch& (chi
phuong tién) va chd cho ai (bén mua).

Loai phuong tién van tdi diung dé van chuyén hang hod (dudng sit, dirdng
thiy, 6t6).

Tén hang va khéi lugng hang hod van chuyén, ludng dudng. Khéi lugng
binh quan timg quy va tong khéi lugng ca nam.

Thdi gian van chuyén va trach nhiém cla hai bén trong viéc thuc hién hop
dong vé van chuyén hang hod.

3.2. Noi dung hgp dong van chuyén ngian han

Noi dung cia hop dong van chuyén ngin han cdn cu thé, ti mi hon hop
déng dai han, ndi dung cia hgp déng bao gom:

- Tén, dia chi ctia cdc bén dai dién.

- Ten hang, loai hang, s6 lugng, khéi lugng hang van chuyén, noi nhan, noi giri.

- Quy cdch d6ng gbi, thé thiic va thai gian giao nhan.

- Trinh nr dva hang dén van chuyén, thdi gian van chuyén, khoang céch van
chuyén, trach nhiém x&p dd, dp tai bao quan hang hoa trén dudmg van chuyén.

- Cdch bdo tin cho chd hang, cudc phi va thanh todn cudc phi.

- Trach nhié¢m vat chét giita hai bén va diéu khoan xir 1y.

Chi ¥: hgp déng sau khi da ky két c6 tinh chat bit budc hai bén déu phai
thi hanh. Vi véy, d€ tang cudng trdch nhiém hai bén thi trong hop déng cin quy
dinh rd cdc khoan béi thudng va phat khi mot trong hai bén vi pham nhimng
di€u da ky két. Trong qud trinh thuc hién hgp déng van chuyén hang ho4 thi
nhimg ndi dung trén 1a nhiing diéu cam két khong thé thidu duge. Nhitng
nguyén tic ky két hop déng va xir 1y hop déng van chuyén vé co ban ciing
giéng nhu hop déng Kinh t€ néi chung.
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MAU MOT BAN HOP DONG VAN CHUYEN HANG HOA

Cuc Dudng b Viét Nam CONG HOA XA HOI CHU NGHiA VIET NAM
Cong ty van t3i Ot9 563 Doc ldp - Tuw do - Hanh phiic

HOP DONG VAN TAI HANG HOA BANG OTO
6. . IKHDD

- Can cf vao Phdp lénh Hop ddng kinh t€ ngay 25/9/1989 cia Hoi dong

Nha nudc.

- Can cif Nghi dinh s6 17/HDBT ngay 16/1/1990 cla Hoi déng Bo truong

(nay 1a Hoi dong Chinh phi) huéng din thi hinh Phép lénh Hop déng kinh té.
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Can o1t vao nhu cau van chuyén hang hod va khé nang phuong tién van tai.
Hﬁm nay, ngay . thang....... NAM. s Wi

Mot ben ld ong... revernesssnnninenenenns CHOC Vo
Mang gidy uy quyén s6............... ngay.... thang.... nam.. RO
Dal dlen ................................... (sau day goi tit 1a bén chu hang)

Hai ben thoa thudn k¥ hop déng vén tai hang hod véi cdc didu khoan sau:
biéu 1: Ten hang, khdi luong, dia diém, thoi gian
Bén chu hang déng ¥ thué van chuyén. Bén van tai dong ¥ nhan van chuyén.



Tén hang

Khot luong

Thei gian ]
vdn chuyén

bi€u 2: Trach nhiém xép do hang ho4,
ching buéc, phuong thire giao nhan

quy cach bao kién, déng goi,

.......................................................................................................................

.......................................................................................................................

........................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

........................................................................................................................

.......................................................................................................................

biéu 6: Cam két chung

Hai bén cam két cling nhau thuc hién 16t nhimg diéu khoan ghi trong hop

dong nay. Néu 6 gi khé khan vudng méc s€ théng béo cho nhau bist dé ban
bac giai quyét trén tinh thin hop téc. Néu bén ndo cd tin
cho bén kia s& chiu phat theo luat dinh.

Hop dong lap thanh.......... ban, mi bén giif.........ban

h vi pham gay thiét hai

Dai dién bén

chu hang

Ky tén (déng dau)

Dai dién bén van chuyén
Ky tén (dong ddu)
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V. BIEN PHAP CHU YEU PE NANG CAO NANG SUAT CUA PHUONG
TIEN VAN TAI
Ning suat clia phuong tién tai phu thudc nhiéu yéu t6 nhu: loai phuong

tién, luong dudng van chuyén, k¥ thuat bao géi va chat x€p hang trén phuong
tién, ¥ thic trach nhiém va trinh d6 chuyén moén ciia 14j xe, P& ning cao dugc
nang sudt cha phuong tién van tdi doanh nghiép thuong mai phai chi trong
nhitng bién phép sau:

1. Cai tién céng tac bao bi déng g6i hang hoa

Cai ti€n cong tdc bao bi dong géi hang hod: 1x bién phdp quan trong dé
nang cao nang suit ca phuong tién van chuyén. Lam 16t cong tac nay s& ¢é tic
dung: bdo ddm an toin hang ho4 trong qu4 trinh van chuyén, ha thdp chi phi
bao bi, nang cao hé 56 sir dung trong tdi cila phuong tién van tai... Vi cai tin
cong tdc déng géi bao bi sé tang kh6i lvong chit xép hang Ién lén xe; mat khac
cai ti€n cong tic bao bi déng géi s& tao diéu kién 16t cho viéc boc do, chat xép
hang hod trong qu4 trinh van chuyén, gi phéng phuong tién nhanh chong dé
tdng s6 lan van chuyén, tang nang sudt phuong tién van tai.

Trong thuc t€, doanh nghiép thuong mai thudng sir dung bao bi chuyén
dung va bao bi chung dé déng goi hang hoa cho phi hop véi timg loai hang va
tung loai phuong tién van tai.

2. Cai tién cong tac chat xép hang hoa trén phuang tién van chuyén

Céi tien cong tdc chat xep hang hod trén phuong tién van chuyén: ia bi¢n
phip chinh d€ sir dung dy dd trong tdi va dung tich xe va phai can cit vao tinh
chit ddc di€m ciia hang hod ma c6 phuong phap chat xép thich hop. Cai tién
cong tac chat xép hang hod bao gom: ]

Chét xép hang thanh chong: phuong phdp nay nhim muc dich tan dung
di¢n tich va dung tich xe, tang thém so lugng hang chat X€p 1én nhau, Bing
cdch dé cdc hdm kién khit nhau, hing ning dé duai, hang nhe dé wren...

Céch x€p két hop giita hang nhe va hang nang trong cong tic van chuyén
hang hod: d6i v6i nhimng loai hang nhe va céng kénh, ma khong thé thu nhé thé
tich trong khi déng géi dugc thi bién phap 16t hon ca Ia x€p lan véi céc loai
hang nang va hang c6 thé tich nhd, ¢6 gid cudc twong tu nhau. Khi x&p chung
cdc loai hang cdn chi ¢ ddy du dén tinh chat cia hang hod dé ranh nhiing hién
tugng lay mui, bién chat... do dé hang ¢6 tinh ki nhau & gan nhay.
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3. Nang cao thanh xe va lam thém tang xép hang

Khi xe chi van chuyén hang hod nhe vi hang céng kénh, ma nhiing loai
hing nay khong thé x&p chung véi céc loai hang hod ning va hang gon thi cin
phai nang cao thanh xe dé tang thém heé s6 sl dung trong tai cia xe. Viéc ning
cao thanh xe phai di doi vdi viéc bao vé an toan cho hang hod, n€u khong hang
hod x&p & bén dudi s& bi bep méo, hang hod x&p bén trén thiing xe khi xe bi
ndy séc s& roi ra ngoai.

Véi hang nhd, hang cong kénh nhir hang gia ¢cdm (ga, vit, ngan, ngdng...), rau
qua... Néu x€p mot luot hang 1én xe thi lang phi v€ dung tich va tai trong xe, xép
ddy xe thi khong dam bao an toan cho hang hod, vi vay phai nang cao thanh xe va
1am thém tdng chita hang dé tan dung dugc siic chifa va tai trong cla xe.

4. Cai tiénh cong tac boc d& hang hoa trong qua trinh van chuyén

Truéc tién phai t6 chitc nhéaa luc bdc dd hang hod hop Iy bsi vi hang vé ga,
bén bai va vé kho thudng khong 6n dinh, hic nhiéu, lic it hang. Néu 8 chitc
nhiéu ngudi béc d& hang hod thi khong c6 di viéc d¢é 1am, thu nhap cia ho
thap. Néu 16 chic it ngudi boc do hang thi s& bi tén dong hang trén phuong tién
lan va viéc giai phdng xe bi cham. Vi vay, doanh nghiép nén té chitc mét bo
phan bdc dd hang thudmg truc véi s& lugng ngudi vira phai va khi ¢é nhiéu hang
vé kho s€ té chifc mot bo phan boc d hang ban chuyén nghiép dé hé tro.

Doéng thai, khi té chitc luc lugng boc dd hing, phai biét dua vio sic lao
dong va ky thuat lao dong d€ tuyén chon ngudi 1am cong tic niy cho ¢ hiéu
qua, cu thé nhu sau:

+ Lao dong loai A la ngudi c6 kha nang vac duge hang nang 100kg, di
duge 50m dén 100m, vac hang lén duge cdc kho cao va xép duge thanh hang
nhanh, gon, ding quy dinh.

+ Lao dong loai B 13 ngudi vac duoc hing ning 80kg, di lai binh thudng tir
50m dén 100m.

+ Lao dong loai C 1a nguoi vac duge hang ning 50kg va di lai binh thudng
tir 50m dén 100m. :

Tiép dén la doanh nghiép throng mai, phai biét cich co gidi hod cong tac
bdc d& hang hod cho hgp 1y. Viéc co gidi hod cong tac boe dd hang hod céin
phai tién hanh tir thdp dén cao, phai bi€t két hgp gitta céng cu cai tién va mdy
méc hién dai cho thich hop. Bdi vi hang dén ga, bén bii va kho chia thudmg rat
16n, ma viéc boc véc lai 1a cong viéc hét siic nang nhoc, néu chi dung stc ngudi
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bdc vdc thi cong thi t6n nhiéu ngudi, cudng do lao ddng cao, nang suét lao dong
thdp va khong dam bao an toan cho hang hoa ciing nhu cho ngudi béc dg. Vi vay,
doanh nghié¢p thuong mai cin phai timg budc co g1G1 hod khau bde dd hang.

Day Ia bién phdp t6t nhat dé rit ngén thdi gian binh quan mot chuyén xe
chay, giai phéng nhanh phuong tién vin tai gép phan tang s6 xe chay. Bao dam
an toan va ha thdp hao hut ciia hang hod, ha-thap cude phi bdc do.

5. Giam bét quang dudng xe chay khéng c6 hang

Muén giam bét quang dudng xe chay khong c6 hang doanh nghiép thuong mai
phai biet két hop viéc lua chon phuong thiic van chuyén, luéng dutmg van chuyén
va phuong tign van tai hop 1y nhdm dé dam béo xe chay hai chiéu c6 hang.

Dudng van chuyén cé thé chia thanh hai loai: duong con thoi va dudng
vong. Van chuyén hang theo kiéu dudng thing con thoi tifc 13 xe chay theo thi
tw quy dinh lan lugt d€ van chuyén thing hang timg chuyén mot nhu con thoi tir
noi giao dén noi nhan, song phai chii ¥ xem xét mot cach chinh xdc khai lwgng
hang cédn van chuyén dé bs tri xe cho thich hop.

Van chuyén hang theo ki€u dudng vong duoc p dung khi khéi lugng hang
van chuyén tir noi giao dén noi nhan nhd khong di mot chuyén thi van chuyén
hang theo ki€u dudng vong va méi lin di xe khong chi van chuyén hang dén
mot noi nhan ma van chuyén hang dén mot s§ noi nhan. Khi van chuyén hing
bing hai ki€u trén thi sau khi giao hang cho noi nhan xong, nén két hop lam
cong tdc thu héi bao bi vé cho doanh nghiep.

D¢ thye hién 16t cong tdc nay doanh nghiép thuong mat can phan bd khéi
lugng hang van chuyén cho timg noi chinh xdc tranh van chuyén thira, van
chuyén dudng vong. Lim 6t cong tic chudn bi hang. Két hop xe chay hai
chiéu, trdnh van chuyén nguoe chiéu va van chuyén qud xa. Phdi hgp chat ché
Vi co quan van tai hang hod d€ thuc hién 6t hgp dong van chuyén.

6. Sir dung 6té chuyén ding

Can ¢ vao loai hang hod, khéi lugng hang hoa dinh vin chuyén, quing
dudng van chuyén ma lya chon loai 6t6 chuyén ding dé vin chuyén hang hod
cho thich hop.

Sir dung 0t6 chuyén ding van chuyén hang hoi sé¢ dam bao an toan cho
hang hod vé s6 lugng va chat lugng, t6c do van chuyén hop 1y, giam dugc ti 1é
hao hut trén dudng van chuyén, chi phi van chuyén hop ly, dién lién he rong.
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Hién nay, cdc doanh nghigp thuong mai dang ¢6 xu huéng sir dung rong rai 6to
chuyén ding van chuyén hang.

7. Téng cudng céng tac gido duc tu tudng va bdi dudng nghiép vu
chuyé&n mén cho lai xe

Ap dung bién phip nay nhim tao diéu kién cho ldj xe nang cao nhén thic
vé nghé nghi¢p, vé tinh than tréch nhiém va nghigp vu chuyén mon trong viéc
van chuyén, chat xép boc d& va bdo vé hang trén dudng van chuyén, déng thdi
quan triét cho I4i xe thyc hién t6t céc bién phép & trén.

Mait khic, nang cao nghiép vu chuyén men, dong thoi cdn két hop véi
khuyén khich loi ich vat chdt va quan tam dén diéu kKién lam viéc ciing nhu
hoan canh gia dinh cda 14i xe. Tir d6 thiic day duoc tinh ty gidc va hing say cua
Iai xe trong viéc van chuyén hang hod.

8. Xac dinh loai phuang tién van chuyén va sé lugng phuong tién
cdn thiét dé van chuyén hang

Tuy thuoc vao loai hang, khéi lugng hing cin van chuyén, quang dudng
van chuyén ma lya chon loai phuong tién van chuyén l2 mdy bay, tau hoa, tau
thuy, 6 t0 hay phuong tién thé so cho thich hop. Khi chon xong loai phuong
tién vin chuyén phai xdc dinh dugc s6 hrang ca loai phurong tién van chuyén
d6 1a bao nhiéu céi cho phit hop véi khéi luong hing cén van chuyén.

Phan thuc hanh

Bai 1: Khi tinh s6 Iupng xe can thiét dé vén chuyén hang cén i ¥y cde chi tidu sau:
1. 86 xe céan thiét (chiéc)

X: 86 xe can thiét
M: Khéi lugng hang chu chuyén binh quan trong mot ngay (t&n/km)
N: N&ng sudt binh quan mét ngay ciia xe {tan/km)
2. Naing sudt binh quan mot ngay cla xe (tan/ km)
N=P, xH,xSxCxH
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N: Nang suét binh quan mét ngay clta xe (tan/ km)
P.: Trong tai ly thuyét cla xe (t&n)
Hp: Hé s6 sif dung trong tai xe
3: 56 chuyén xe chay binh quan mét ngay
C: Cu ly binh quan mét chuyén xe (km)
H: Hé s6 sir dung quéng dudng xe chay
3. Hé 88 sir dung trong tai xe
Py
Py

Hp

Hp: Hé s6 sir dung trong tai xe
P;: Trong tai thuc t& cla xe (1an)
P .: Trong tai ky thuat cla xe (tan)
4. Cu ly binh quén mdt chuyén xe chay (km)

M

Q
C: Cu ly binh quan mét chuyé&n xe chay (km)
M: Khdi luong hang chu chuyén binh quan trong ngay (tan/ km)
Q: Khéi lvgng hang van chuyén binh quan theo chuyén (tdn)

5. Hé s8 sit dung quang dudng xe chay

C=

G
C
H: Hé sé sif dung quing dudng xe chay
C,: Téng s6 km xe chay ¢6 hang
C: Tong s& km xe chay (cé hang va khdng hang)
6.Thdi gian mot chuyén xe chay (gio)
C

IRV

H=

t: thdi gian mét chuyén xe chay (gid)
C: Cu ly binh quan mét chuyén xe chay (km)
V: Téc d8 trung binh ciia xe (km/ gi&)
T, thdi gian dimg dé béc dd hang (gio)
7. 86 chuyén xe chay binh quén trong ngay (chiéc)
T
t

S=

S: S8 chuyén xe chay binh quan trong ngay (chiéc)
T: Thdi gian lam viéc trung binh clia xe trong ngay (gi&)
t: Théi gian mot chuyén xe chay (gié)



Bai tdp ung dung:

1. Tinh 6 xe cén thiét dé van chuyén hang theo s6 liéu sau:

Khéi Iugng hang chu chuyén binh quan mét ngay 1a 4.900 tan/km. Thoi gian lam viéc
binh quén cda xe trong mét ngay Ia 10 gia. Thoi gian béc d& binh quan mét chuyén xe ta 1
gio, Téc d9 trung binh ciia xe chay la 50 km/gid. Khoi lugng hang van chuyén binh quan mat
chuy&n 1a 98 tan. Trong tai Iy thuyét cla xe la 3.5 tan. Trong tai thuc t& chia xe 1a 2.8 tan.
Quéang dudng binh quan xe chay ¢6 hang la 21 km. Quing duong binh quan xe chay ¢6
hang va ca khdng c6 hang la 30 km. Hay tinh 8 xe can thiét d& van chuyén 16 hang trén.

Gidi:

Hé 6 s dung trong tai clia xe béng trong tai thuc t& chia cho trong tai ly thuyét:

Ho=281tin:3,5tdn =0, 8

Hé s sif dung quéng duong xe chay bang quang dudng xe chay cé hang chia cho

quang dudng xe chay (c6 hang va khong co hang)
H=21km:30km=0,7

Cu ly binh quan mét chuyén xe chay bing khéi lugng hang chu chuyén binh quan

mot ngay chia cho khéi lugng hang van chuyén binh quan theo chuyén
C = 4900 (t&n - km): 98 (t4n) = 50 km

Thdi gian médi chuyén xe chay bang cu ly binh quan mot chuyén xe chay chia cho téc

d6 trung binh cila xe cdng véi thdi gian dimg xe d& béc d& hang
t =[50 (km): 50 (km/gi®)] +1 giy = 2 Qid

S8 chuyén xe chay binh quan trong ngay bang thai gian lam viéc trung binh clia mét

xe trong ngay chia cho thai gian mdi chuyén xe chay
S = 10gid : 2 gid = 5 chuyén

Nang suat binh quan mét ngay clia xe biing trong tai ly thuyét xe nhan hé sé sir dung
trong tai xe nhan s3 chuyén xe chay binh quan mét ngay nhan cu ly binh quan méot
chuyén xe nhan hé s6 st dung quing dudng xe chay

N =3,5tan x 0,8 x 5 x 50 km x 0,7 = 490 tan/km

86 xe can thiét d& van chuyén hang bing khdi lrgng hang chu chuyén binh quan

trong ngay chia cho nang suét binh quan mét ngay clla xe
X = 4900 tan/km : 490 tan/km = 10 xe

2. Dua vao bai tap méu G trén, hay tinh s6 xe can thiét d& vén chuyén hang theo s6
ligu sau:

Khéi lugng hang chu chuyén binh quan mét ngay la 8100 tan/km

Thdai gian 1am viéc binh quan clia xe trong ngay la 9 gio

Thai gian bdc dd binh quan mét chuyén xe 1a 1 gics

Téc dd binh quan cla xe chay la 30 kn/ gic

Khdi lugng hang van chuyén binh quan mét chuyén 1a 135 tan

Trong tai ly thuyét clia xe Ia 5 tan

Trong tai thuc 16 ctia xe 12 4 tin

Quéing dudng binh quan xe chay cé hang 1a 30 km

Quang duang xe chay cé hang va khang cé hang Ia 40 km

Hay tinh s6 xe can thiét d& van chuyén 16 hang trén
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Gidi:
Hé s6 s dung trong tai clia xe:

Ho=4t3n:5tan=0.8
Hé sé sr dung quing duding xe chay:

H=30km: 40 km = 0.75
Cu ly binh quan mét chuyén xe chay:

C = 8100 t&n/km : 135 t&n-= 60km
Thdi gian méi chuy€n xe chay:

t= {60 km : 30 km) + 1 gid = 3 gi&
S4 chuyén xe chay binh quan trong ngay:

S =9qio: 3 gi¢ = 3 chuyén
N&ng suat binh quan mét ngay cla xe:

N =51t4n x 0.8 x 3 x 60 km x 0.75 = 540 t4n /km
86 xe cén thiét d& van chuyén hang:

X = 8100 tan/km : 540 tdn/km = 15 xe
3. Bai tap
Khai Iugng hang chu chuyén binh quan mét ngay [a 2250 tan/ km
Thai gian lam viéc binh quan cla xe trong ngay 8 gid
Téc d6 binh quan xe chay 30km/ gids
Thai gian boe da binh quan mot chuyén hang 1 gia
Khéi lugng hang véan chuyén binh quan theo chuyén 50 tén
Trong tai li thuyét cha xe 5 tan
Trong tai thuc té€ cla xe 4 tan
Quang dudng xe chay binh quan ¢6 hang 18 km
Quang dudng xe chay ¢b hang va khdng ¢6 hang 30 km
Tinh s6 xe can thiét trén

Bai 2: Tgp du thdo mét ban hop déng vén chuyén hang hod cy thé bing 6té

Cau hoi on tap

1/ Phan tich yéu cau clia cong tc van chuyén hang hoa.

2/ Phan tich phuong thirc van chuyén théng va van chuyén hang hoa qua kho.
3/ Trinh bay d4c diém ciia cac loai phuang tién van tai.

4/ Phan tich nguyén tic Ita chon phurong tién van chuyén hang hoa.

5/ Trinh bay qua trinh nghiép vu van chuyén hang hoa.

6/ Trinh bay ndi dung clia hgp ddng van chuyén hang hoa.

7/ Phan tich bién phap chd yéu dé€ nang cao néng sut clia phuong tién van tai.
8/ Biét cach tinh s8 xe can thiét dé van chuyén hang hoa.
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Chuong 11

QUANG CAO THUONG MAI

I. TAC DUNG CUA QUANG CAO THUONG MAT

1. Khai niém

Quang cdo hang hod Id mot nghiép vu k§ thudt thuong mai nhim tuyén
truyén, gidi thi¢u voi ngudi tiu ding vé hang hod c6 ban, s& c6 bén, phuong
thitc ban timg loai hang, tinh chat phuc vu cia co s& kinh doanh nhim phuc vu
tot ngudi tiéu ding.

2. Tac dung

Kich thich, boi dudng nhu cau tiéu diung ciia khich hang. Nang cao tinh
chi dong cia khdch hang trong viéc lva chon hang hod vi mua sdm hang hos,
do dé riit ngan quy trinh k¥ thuat ban hang, nang cao nang sudt lao dong cia
ngudi bin hang va mé rong lun chuyén hang hod ban ra. Tuyén truyén gi6i
thi€u nhiing san phdm hang ho4 do cic nganh kinh t€ san xuat ra qua cic thai
ky cua timg dia phuong, gép phdn cing 6 va tang cudng long tin clia ngudi
tiéu dung d6i véi nha nuéc. Gép phin tang cudng quan 1y hang hod, giam bt
hao hut, nhidm 14n, mat mat hang hod. LAm cho cira hang gon gang, ngan nip,
trat ty vé sinh, gép phan lam tang vé dep dudng phd.

IL. NOI DUNG VA CAC HINH THUC QUANG CAO

1. N§i dung quang cao
- Quang cdo vé hang hod 1a quing cdo céc théng tin v& hang ho4 bao gém:
quy cdch phdm chat, tinh nang cong dung, cdch diing, cich bdo quan, gid ca.
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- Qufing cdo vé hoat dong kinh doanh cia doanh nghiép bao gom: phuong
thic ban, thoi gian ban, hinh thitc bdn, dia diém ban hang cita doanh nghiép.

2. Cac hinh thire quang cao
2.1. Quang cdo tai co s¢ kinh doanh

2.1.1. Bién dé tén cita hang kinh doanh

La khau ddu tién ti€p xic v6i khach, gay duge dn tugng véi khéch, gitp
khach hang di tr xa c6 thé biét dugc clra hang kinh doanh gi. Vi vay, moi cira
hang déu phai c6 bién dé tén clra hang treo & phia trén vi chinh giita 16i ra vao
cita hang. Noi dung clia bién yéu cdu phai c6 tén co quan chi quan. tén cira
hang kinh doanh hoac tén mat hang kinh doanh, hinh thiic kinh doanh, déi
tuong kinh doanh, dia chi clia cita hang, s dién thoai, & fax, s6 tai khoan, s6
dédng ky kinh doanh.

Hinh thic bién @€ tén clra hang yéu cdu phai viét: 16 rang, dep va bang chir
16n hon, chit dé doc, dé hifu, mau sic hai hoa dé dam béo cho ngudi di xe cg
gidi, di bo cdch clra hang 3m van nhin thdy tén cira hang, mat hang kinh doanh.
Kich thudc cda bien phai pht hop, hai hoa, can d6i véi quy mo cira hang.

Nguyén liéu 1am bi€n: c6 thé bang gb, sat, chir ndi. foéemica. gach men...

2.1.2. Bién dé tén qudy hang, gian hang va bién so d6 hudng déin

Thudng 4p dung véi cilra hang ¢6 quy mé 16n, ¢6 nhiéu tang, nhiéu gian ban
hang. Bién dé tén nay phéi treo & 16i cira ra vao hodc & diu cdu thang dé moi
ngudi cé the nhin thdy va gitip khdch tim thdy noi ban hang.

2.1.3. Quadng cdo bdng cdc loai tit kinh

La hinh thitc quang cdo chi yéu trong tat ca céc co s& kinh doanh c6 quy
mod ldn, vira va rho. Muc dich giir gin duge s6 lugng, chat lugng hang hod va
dam bao vé sinh cho hang hod, giip khdch dé quan sat vi kich thich dugc nhu
cdu cla khéch.

- Phén theo vi tri gom ¢6: ti kinh cla s6 ¢6 vi tri quan trong trong viéc
tuyén truyén, gi6i thi¢u quang cdo hang hod trong cira hing, dong thdi lam dep
dudng pho, cira hang va 1a noi ti€p xic dau tién clia khach hang. T kinh 6m
cot, tu kinh gilta gian b sung cho tit kinh cita s6 va thudng trung bay mot s
loai hang hod dic biét hodc mot s6 mit hang mdi nhim gidi thiéu chi tiét hon
v€ nhiéu hang hod dang bén trong cira hang. Ti kinh quay hang va dp tudng
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thudng trung bay nhiing hang hod hién ¢6 bén tai mo6i qudy va khi bay phai chi
¥ dinh vi, dinh lugng hang hod sao cho pha hop.

- Phan theo hang hog trung bay trong ti kinh gém: 1 kink trung bay mat
loai hang hod, mot nhém hoac mot phan nhém, mot tén hang cu thé nhim muc
dich gay &n twong sau sic cho nhém hang, tén hang d6. T4 kink trung bay lién
fiop thudng bay nhitng hang hod ¢6 lién quan voi nhau trong tiéu dung hoac
dugc san xuat ciing mot nguyen liéu nhung mat hing khic nhau phuc vu cho
mot nhu cdu tiéu dung, ¢6 tac dung hudng d&n va kich thich nhu ciy tiéu ding.
Tii kinh trumg bay hén hop duge dp dung véi cira hang kinh doanh c6 quy mo
nhé va thudng trung bay nhi¢u hang hoi khac nhau, gi6i thiéu duoc nhiéu hang
hod ciing moét lic. T4 kink tritng bay theo chuyén dé chi trung bay nhimg hang
hod phuc vu cho mot thei vu nhat dinh hoac cho mot phong trdo xi hoi nhat
dinh (ngay 1é, t&t, khai giang, mua), ¢6 tic dung vira gigi thiéu hang hod, vira
¢6 dong cho phong trao xa hoi.

2.1.4. Qudng cdo bing bay hang & noi bn hang

Bao gém bay hang & qudy, tu, gia, buc 14 hinh thitc quing cdo chi yéu tai
ctra hang va duge bay nhiéu hang hoa hién dang ¢G bdn. C6 thé ap dung cho t4t
ca cdc cira hang 6 quy moé nho, vira va I6n, & thanh thi cling nhu & néng then.
Theo hinh thitc nay sé nang cao tinh cht dong cia khich khj chon mua hang,
g6p phan day manh bin ra va tang nang suat lao dong cia mau dich vién va
dong thdi thuan tién cho viéc kiém ké ban giao ca kip, tang vé dep cho cira
hang, kich thich nhu cdu ciia khach.

2.1.5. Qudng cdo bdng théng bdo ciia ciia hang

Nhim théng bo cho khich hang bi€t v& hang hod, vé thé 1¢, phuong thie
bén, dia di€ém bédn cia cic cira hang va thudng duogc thong bdo bang cich sau:
théng bdo bing chir viet, bing den, bang niém yet ghi danh muc hiing hod ¢6 ban
trong cura hang, gid ca, thoi gian ban. Thong béo bang phit thanh ctia cira hang,
bang 1 néi clia mau dich vién trong qua trinh ban hang, mau dich vien gidi
thiéu vé hang hod méi, chat lugng, gid ca, cich sir dung, cach thiic thanh todn.

2.1.6. Qudng cdo bdng gidy bao g0i riéng cia cika hang

Yéu ciu clia gidy géi:

+ Dep, dai, bén, ddm bao vé sinh, ghi nhin t6t.

+ Trén gidy gdi phai ghi 16: cdc thong tin c4n thiét vé hang hod, thdi gian
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san

xudt va thoi gian sir dung clia hang hod, nguén g6c xudt xit cha hang hod,

tén va dia chi nai bén.

den

2.1.7. Qudng cdo bdng dnh sdng dién gom

Chi€u sdng 6n dinh, chi€u sdng ddn dan theo dudng nét, nhap nhdy, dnh
chdp. Yéu cau mau sac phai phi hop dé gay duoc sy chi ¥ clia khach hang.
2.1.8. M6 hinh qudng cdo va phuong tién qudng cdo khdc

M0 hinh quang céo la cidc manocanh (mé hinh ngudt miu):

+ Mo hinh c4 hinh ngudi (toan phén).

+ Mo hinh nita ngudi (ban than).

+ Mo hinh phan ddu, tay, chan (timg phén).

Tuy loat hang cdn qudng cdo mé sir dung mé hinh quang cdo cho thich hop.
Céc phuong tién quang cdo khidc bao gém: méc treo hang hod, cdc cudn

catalo, cac tdp gap quang cdo...

2.2. Quang cio ngoai pham vi cita hang bén [é

Cac doanh nghiép thuong mai chi yéu dua vao cic co quan ngon luan va

phuong tién thong tin dai ching d€ quang cdo hang hod ngoai pham vi cira
hang. Bao goém cdc hinh thitc sau;

Quang cdo bing bdo chi d6i véi clra hing quy mé I6n nhim gidi thieu

nhilng mét hang dang kinh doanh hodc nhitng mit hing s& c6 bdn trong cua
hang va c6 thé diing theo hinh thitc van xuéi hodc vin van.
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Quang cdo bang céch ti€p thi.

Quang cdo bang dnh sdng trén nhitng hinh tuong nghé thuat.

Quang cdo bang ap phich, pano.

Tranh anh trén céc te.ip chi, nién lich.

Tivi, phim anh, dai phdt thanh.

Quang cdo trén cdc phuong tién 616, tau hoa.

Quéng céo bang man hinh dién tir & noi du méi giao thong tap trung dong ngudi.
Trén nhén bao bi va hang hod luu niém, tang pham.

Béng hinh thic trién 13m keét hop v6i ban hing hoi cho.

Qudng céo trén internet, tdp gap, cic & roi...



III. PHUGNG PHAP TRUNG BAY HANG HOA

1. Nguyén tic bay hang trong ta kinh va ndi ban hang

L.1. Pam bao nguyén tic trung thuc

Khi bay hang phdi dam bao tinh trung thyc, bay hang phai chinh xdc vi c6
khoa hoc. Miu hang trimg bay phai 13 hang that hién dang ¢6 bdn va phai dam
bao diing chi tiéu chat luong quy dinh. Khi ban hét hang phai cat hang bay dé
di. Dai v6i nhiing hang dé bi bién chat, phai mau, hu hong thi ¢6 thé dung mo

hinh trung bay. Nhimg mo hinh d6 phai bi€u hién dugc ban chat cia hang hod
dinh quang cdo.

1.2. Dam bio tinh tu tudéng

Quang cdo phai tuyén truyén duge chu truong chinh sich cia Dang vé chinh
sach tieu dung, phdi ddm bdo phuc vy cho mhiém vu chinh tr1 va quang dai
quan ching nhén dan.

1.3. Phai dam bao tinh nghé thuat

Phai dep mat, hdp din, gay dugc sy chii ¥ ciia khdch, khong cho phép
quang cdo mot cich tuy tién, thé bao hoic don gian qud. Khi trung bay hdng
hod phéi dinh vi, dinh lugng va két hop mau sic cia hang hod véi phéng, nén,
tu trung bay va thoi tiét trong nam. Hang nao bay trudc bin trudc, khong dé
hang lau trong qudy t0, hang ¢6 lién quan véi nhau trong tiéu diing thi dé gan
nhau, ki d€ xa nhau. Co cau mit hang trung bay phai két hop duge yéu cau day
manh bdn ra v6i nhu cdu tiéu dung. Théi gian trung bay mat hang thdi vu phax
di trude thoi vu. S6 lugng hang bay trong ti khong nén qué nhiéu, khé 1am ndi
bat chii dé va phan tén sy chi ¥ cla khich; khong nén qud it s€ khong phan 4nh
ddy di ndi dung quang cdo. By hang phai theo thit ty ddi tugng tiéu ding dén
nguyén ligu che tao, tf miu sic dén kiéu cdch rdi dén gid ca. Phai thuong
xuyén lam t6t cong tdc v¢ sinh quiy hang dé bao t6n gid tri sir dung cia hing
hod, 1am dep cira hang va trdnh gay 4n tuong khong t6t, gay su hoai nghi va mat
hing thi mua hang cia khidch. Tuy theo kich thudc cla tirng loai hang hod ma
c6 phuong phdp trung bay hang hod theo cic kiéu: khéi thdp, dudng thing song
song, hinh quat.

1.4. Phai dam bao tinh hip dan, ré rang
Hang bay phai can ddi, viing chic, nhip nhang lam cho ngudi xem dé nhin,

295



thich mat, hinh dang khéng bi bép méo. Phai phan bé khoang cich gifta cdc
mat hang phai hop 1. Phai phéi hop mau sic ciia hang hod véi nhau, phai biét
su tuong phan mau sic cta hang hod dé mau no ton mau kia, khong duge lam
ngudi xem cam thay kho chiu. Trén mdi hang hod trung bay phai ¢d nhin hiéu
tén hing, bian thuyét minh vé quy cach, gid ca, cong dung cua hang hod, phuong
thitc ban, thoi gian bdn dat dudi hang hod. Mat chinh cua hang hod trung bay
phai huéng vé phia khach d€ khédch c6 thé nhin thdy hang hod moét cach tron
ven vi mua sam thuan tién.

2. Phuong phap bay hang 8 nagi ban hang

2.1. Chuin bi

Xidc dinh vi trf trung bay hang & t0, quéy trudc khi dua hang ra bay. Chudn
bi hang hod va thi€t bi trung bay, dnh sdng cén thiét. Chuan bi s6 lugng hang
hod trung bay cho phit hgp vdi kich thude qudy, ta. Lam v€ sinh hang hod,
qudy ti trude khi bay. Ghi 1 cdc tiéu chudn d6i véi hang hod, hang hod chua
quen diing phai c6 ban thuyét minh.

2.2. Phuong phap bay hang noi ban hang

Phai cin ¢t vio: dac diém va tinh nang ciia hang hoa, khéi lugng va co cdu
hang hod tai noi bdn. sifc chifa ctia thi€t bi, dung cu, yéu céu lya chon va mua
hang cua khach.

Thutmg cé cdc phuong phdp: diing hé thong hang, mét tén hang (d6i véi nhu
cu chuyén doanh). Chuyén dé (lién doanh). Thai vu (chuyén doanh). Hon hop.

Toan bd hang hod duge trung bay: bay tir gid cao dén gid nho, ¢ i6n dén
c& bé, tir trén dén dudi.

Ap dung véi nhiing hang hod ¢4 nhiéu ching loai, mau sic, ¢ s6, gid ca
khéc nhau.

Bay theo thit tu tir d6i tugng tiéu ding dén nguyén liéu ché tao, 4p dung
cho hang ho4 c6 nhiéu déi tugng sit dung, san xudt tir nhiéu nguon nguyén liéu
khéc nhau.

Bay theo thi ty tir tén hang dén ching loai, kiéu cich. Ap dung cho nhiing
loai hang hod sn xuat qua nhiéu thoi ky khéc nhau va nhi€u thi hiéu tiéu ding
khdc nhau.

Hinh thiic trung bay hang hod: hinh khai thap, thing diing song song, hinh
can d6i, hinh quat, hoa, hinh tron, hinh hén hop.
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IV. TO CHUC NGHIEP VU QUANG CAO § DOANH NGHIEP THUGNG MAI

1. T6 chire lyc Iugng lam cohg tac quang cao & trong doanh nghiép
Va ngoai doanh nghiép

Cén ting cudmg cong tic lanh dao nghiép vu quang cdo. Phai 1§ chic chuyén
trach cong tic quang cio va hudng dan quan ching, nhat 1a mau dich vién |am
€ong tac quang cao. Can béi dudng cho nhan vién quang cdo vé moi mat.

2. Phai c6é k& hoach hoj cdng tac quang cao, trong dé6 co ca k&
hoach chi phi va k& hoach ting cudng co sé vat chat ky thuat cho
¢dng tac quang cao

K& hoach nghi¢p vu quing cdo, gém cic phan: danh muc hang hoa, doi
tuong va muc dich, hinh thie, thoi gian.

C6 k€ hoach dio tao c4n bd quang cdo cho cdc xi nghiép thuong mai ban 1¢é.

V.MOT SO PIEU TRONG PHAP LENH QUANG CAO (2001)

Diéu 3. Chinh sach cda nha nusc déi vai hoat déng quang cio

1. Nha nuéc bio ve quyén, Ioi ich hop phdp cla ngudi quéang cdo, ngudi
kinh doanh dich vy qudng cdo, ngudi phat hanh quang cdo va ngudi tieu dimg.

2. Nha nudc tao diéy kién d€ nguoi kinh doanh dich vu quang cdo, nguoi
phit hanh quéang cdo phét trién da dang cac loai hinh quang c4o, nang cao chat
luong quang cdo gép phan phat trién kinh (€ x4 hoi.

3. Nha nuéc khuyén khich ngudt Viét Nam dinh cv & nude ngoat, té chiic,
¢a nhan nudc ngoai hop téc, dau tu phét trién dich vu quing cdo & Viét Nam.

Diéu 4. Giai thich tir ngir

Trong Phdp lénh nay céc tir ngir dudi day duoc hiu nhr say:

Qudng cdo 1a gidi thiéu d€n ngudsi tieu diing vé hoat dong kinh doanh, hang
hod, dich vu, bao gém dich vu ¢6 muc dich sinh 18 va dich vu khéng ¢6 muc
dich sinh 15i.

Dich vu ¢6 muc dich sinh 15i 3 dich vut nhdm tao ra lgi nhuan cho t§ chuc,
¢d nhén cung {ing dich vu.

Dich vu khong c6 muc dich sinh 13 13 dich vu khong nhim tao ra lgi nhuan
cho 6 chiic, ¢4 nhan cung itng dich vy.
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Nguoi qudng cdo 14 18 chiic, cd nhan ¢6 nhu cdn quéng cdo vé& hoat dong
kinh doanh, hing ho4, dich vu clia minh.

Sdn phdm qudng cdo 1a sin phim thé hign noi dung quéng cdo, hinh thiic
quang cdo.

Nguoi phdt hanh qudng cdo 13 6 chitc, ¢ nhan dua san phim quang c4o 16i
ngudi tiéu ding, bao gém co quan bdo chi, nha xuat ban, 18 chic quan 1y thong
tin mang mdy tinh, ngudi t8 chiic chuong trinh vin hod thé thao, héi chg, trién
1dm va t6 chitc, cd nhan sir dung phuong tién quing cdo khic.

Xiic tién qudng cdo 1 hoat dong tim kiém, thiic day co hoi ky két hop déng
dich vu quang cdo va cung ing dich vu quang cdo.

Nguot kinh doanh dich vu qudng cdo 1 18 chitc, cd nhan thuc hién moét,
mat $6 hodc tit ci cdc cong doan clia qui trinh hoat dong quang cdo nhim muc
dich sinh [oi.

Biéu 5. Nhimg hanh vi bj nghiém cim trong hoat déng quang cao

Nghiém cam cac hanh vi sau day:

1. Quing cdo 1am tiét 16 bi mat nha nudc, phuong hai dén doc lap, chu
quyén quéc gia, qudc phong, an ninh trat ty x4 hoi.

2. Quang cdo trai vdi truyén théng lich s, vian hod dao difc, thuan phong
my tuc cua ngudi Viét Nam. _

3. Sir dung qudc ky, Dang ky, quéc huy, quéc ca hodc giai diéu qudc ca,
hinh anh lanh w, hinh anh déng tién Viét Nam, hinh anh bién bio gtao thong
dé quang cdo.

4. Quang cdo gian déi.

5. Quéng cdo lam 4nh hudng t6i my quan cha d6 thi, canh quan, mai
trudng, trat tu an toan giao thong.

6. Loi dung quang cdo dé xiic pham danh dy, uy tin hoac xdm pham quyén,
1¢i ich hop phép cua t6 chiic, ¢4 nhan.

7. Quéng cdo hang hod san phdm chua dugc phép luru théng, dich vu chua
duge phép thuc hién vao thdi diém quang céo.

8. Quang cdo hang hod, dich vu ma phdp ludt cdm kinh doanh hoic cam
quang cdo.

Piéu 6. N6i dung quang cao

1. Noi dung quing cdo bao gém thong tin quing cdo vé hoat dong kinh
doanh, dich vu.
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2. Thong tin quang cio vé hoat dong kinh doanh, hang hod, dich vu phai
dam bdo trung thuc chinh xéc. 5 rang khong gay thiét hai cho ngudi san xuat,
kinh doanh, ngudi tiéu ding.

Piéu 7. Hinh thirc quang cao

1. Hinh thic quang cdo 1a su thé hién san phdm quang cdo bing tiéng néi, chit
Viét, bi€u tugng, mau sic, 4nh séng, hinh anh, 4m thanh va cic hinh thitc khac.

2. Hinh thitc quing cdo phai 5 rang, dé hiéu, ¢6 tinh thim my.

3. Hinh thitc quang cdo phdi c6 dau hiéu phan biét nhitng théng tin quang
cdo voi nhitng thong tin khong phai 1a quang cdo dé khong gay nhidm 1an cho
ngudi san xudt, kinh doanh, ngudi tiéu ding.

Diéu 8. Tiéng néi, chir viét trong quang cao

1. Tiéng néi. chif viét diing trong quing cdo la ti€ng Viét, trir trudng hop sau:

a. Tu nglr da duge quoc t€ hod, thuong hiéu hoidc tir ngir khong thay thé
duge bing tiéng Viét.

b. Quang cdo thong qua sdch bdo, dn pham duge phép xuat ban bang tiéng dan
toc thi€u s6 g Viét Nam, ti€ng nudc ngodi, chuong trinh phat thanh, truyén hinh
bing ti€ng dan toc thiéu s6 & Viet Nam, ti€ng nudc ngoii.

2. Trong trudng hop sir dung ca ti€ng Viét, ca tiéng dan toc thiéu s6 & Viét
Nam, tiéng nudc ngoai trén cling mot san pham quang cdo thi ti€ng Viét trude
ti€p dén ti€ng dan toc thiéu &, ti€ng nude ngoai va khé chir dan toc thiéu s6, kho
chir ti€ng nude ngodi khong duge 16n hon khé chit ti€ng Viet.

Piéu 9. Phuong tién quang cao

Phuong tién quang cdo bao gém:

Bdo chi: gom bio in, bdo ndi, bdo hinh, bdo dién .
Mang théng tin mdy tinh.

Xu#t ban pham gom ca phim. anh, bang hinh, dia hinh, bang am thanh, dia
hinh anh.

Chuong trinh hoat dong van hod thé thao.

Hoi cho, trién 1am.

Bang, bién, pano, bangron, man hinh dat & noi cong cong.
Vit phdt quang, vat thé trén khong, dudi nudc.

Phuong tién giao thong, vat the di dong khic.



Hang hoa.
Cac phuong tién quang cdo khdc theo quy dinh cla phap luat.

Diéu 10. Quang cao trén bao chi

Bdo in duge quang cdo khong qud 10% dién tich, trlit bdo chuyén quang
cdo; mbi dgt quing cdo cho mot sdn pham quang cdo khong qua S ngiy d6i véi
bdo hang ngay hoac 5 so lién tuc d6i véi bdo phdt hanh theo dinh k¥; cdc dot
quang cdo cdch nhau it nhat 5 ngay d6i vdi bdo hang ngay hodc it nhat 4 56 lién
tuc doi v&i bdo phat hanh dinh ky: khong quang cédo hoat dong kinh doanh,
hang hod, dich vu trén trang mot, bia mot.

Bdo néi dugc quang cdo khong qud 5% thdi lugng clia chuong trinh, trit
kénh chuyén qudng cdo; méi dot phat séng d6i véi mot san phdm quang cdo
khong qud 8 ngay trit trudng hop do Chinh pht quy dinh; mdi ngay khong qué
10 1an; cdc dot quang cdo cdch nhau it nhat 5 ngay; khong quang cdo ngay sau
nhac hiéu, trong chuong trinh thoi su.

Bdo hinh duge quang cdo khong qud 5% thdi lugng cua chuong trinh, triy
kénh chuyén quang cédo; méi dot phit séng d6i v6i mét san pham quéng cdo
khong qué 8 ngay trir trudng hop do Chinh phll quy dinh; médi ngay khong qua
10 1an; cic dot quang cdo cdch nhau it nhat 5 ngay; khong quang cdo ngay sau
nhac hiéu, trong chuong trinh thoi si.

Bdo dién tr dugc quang cdo doi véi bao in quy dinh tai diéu 1 khoan nay.

Piéu 11. Quang cao trén mang théng tin may tinh

Viéc quang cdo trén mang thong tin mdy tinh phai duoc thuc hién theo
diing cdc quy dinh ctia phdp luat vé quang cdo, dich vu truy cép, dich vu két
ndi va viéc cung cap cdc loai hinh dich vu quang céo trén mang thong tin may
tinh; thuc hién cdc quy dinh vé ky thuat, nghiép vu nhim bdo dam bi mat
nha nudc,

Piéu 12. Quang cao trén xuat ban pham

Viéc quang co trén xudt ban phdm duge thuc hién theo cdc quy dinh sau day:

1. Chi duge quang céo trén bia v& hoc sinh nhitng san phdm quang céo cé
ndi dung phuc vy cho viéc hoc tap.

2. Phim, bang hinh, dia hinh, bing am thanh, dia 4m thanh va cdc phuong
tién ghi tin khic duge quang cdo khong qua 5% thoi lugng chuong trinh.

3. Khong dugc quang cdo hoat dong kinh doanh, hang hod, dich vu trén
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bia cdc loai sdch; khong duge quang cdo trong sich gido khoa, gido trinh, céc
tdc pham chinh trj.

4. Cic quy dinh Khic cha phéap luat vé xudt ban vi cic quy dinh cia phdp
lénh nay.

biéu 13. Quang cao trong chuong trinh hoat déng vin hoa thé
thao, hdi cha, trién 1am

Viéc quang cdo théng qua chuong trinh hoat dong van ho4 thé thao, hoi
cho, trién 1am phéi duge thuc hi¢én theo quy dinh ciia phép luat vé& nghé thuat
bi€u dién thé thao, hoi cho, trién 1am va cdc quy dinh cia phip 1énh nay.

Biéu 14. Quang cao trén cac phuong tién khac

Viéc quang cdo trén cic phuong ti¢n quy dinh tai diém 6, 7, 8, 10, didu 9
clia phdp Iénh nay phai tuan tha quy dinh cua phdp luat vé quang cdo, vé quy
hoach d6 thi va nong thon, bao dim my quan do6 thi, canh quan méi truong, trat
tu an toan giao thong, an toan xi hoi.

Biéu 15. Digu kién d3i vsi quang cao hoat déng kinh doanh, hang
hod, dich vu

1. Diéu ki¢n quang cdo d6i véi hang hod, hoat dong kinh doanh, dich vu
dugc quy dinh nhu sau:

a) Qudng cdo hang hod thuoc danh muc phai ki€m tra vé& chat lugng hoac
thuéc danh muc phii c6 ching nhén chat luong phai c6 gidy ching nhan ciia co
quan nha nudc vé chat lrong hang hod: truong hop tr cong bé tiéu chuin chat
luong hang hod thi phéi ¢6 van ban tw cong bo; trudng hop hang hod 1a dei fuong
sO hitu trf tué thi phai c6 gidy chimg nhan quyén s& hiry tri tué.

b) Quéng cdo tai san ma phap luat quy dinh tii san dé6 dang ky quyén s&
hitu thi phai c6 giay chiing nhan qu\on s& hitu tai san.

¢) Quéng cido vé hoat dong kinh doanh, hang hod, dich vu phai ¢6 gidy
chimg nhan dang ky kinh doanh.

d) Viéc quang cdo trén mang thong tin mdy tinh, trén bang, bién, pano,
bangron, man hinh dit noi cOng cong, vat phdt quang, vt the trén khong, dudi
nude, phuong tién giao thong, vat thé di dong khac phai ¢6 gidy phép thuc hién
quang cdo do co quan quan Iy nha nudc c6 thim quyén vé van ho4 - thong tin cap.

2. Ngudi quang cdo phai xuat trinh cdc van ban quy dinh tai khoan 1 diéu
nay cho ngudi kinh doanh dich vu quing c4o hoic ngudi phit hanh quéang cdo.
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Diéu 16. Tham quyén va thi tuc cap gidy phép thue hién quang cao

1. Bo Van hod - Thong tin cdp gidy phép thuc hién quang cio trén mang
thong tin may tinh, kénh, chuong trinh phat thanh, kénh, chuong trinh truyén
hinh chuyén quang céo va d6i véi phu trang, phu ban chuyén quang céo.

2. 8& Van hod - Thong tin cdp gidy phép thuc hién quing cdo trén bang,
bién, pano, bangron, man hinh dat noi cong cong, vat phat quang, vat thé trén
khong, dudi nudc, phuong tién giao thong, vat thé di déng khic.

3. Bo Van hoa - Thong tin quy dinh cu thé th tuc cap gidy phép thuc hién
quang cio.

Diéu 17. Hgp dong dich vu quang cao
Viéc thue dich vu quéng cdo phai duge xdc lap bang hop déng. Hop déng
dich vu quang cdo chi dugce 1ap thanh van ban ¢6 nhitng noi dung sau day:
Tén, dia chi cdc bén k¥ hgp ddng.
Hinh thitc, noi dung, phuong tién, san phdm quang cdo.
Thai gian, dia diém, pham vi quang cso.
Phi dich vu, cdc chi phi khdc ¢6 lién quan va phuong thiic thanh todn.
Quyén, nghia vy cta cdc bén.
Trach nhiém do vi pham hgp déng.
Céc ndi dung khdc do hai bén thoa thuan.

NN R W N e

Phan thuc hanh

Bai 1. Trung bdy quang cdo hang hod tai noi cong tdc

Tai cac doanh nghiép thuong mai ban hang theo phuang phap ban hang tién b nhur:
ban hang trinh bay ngoai quay, ban hang tu chon, ban hang tu phuc vu thi viéc trung bay,
quang cao hang hoa dudc tién hanh nhu sau;

1/ Hang hoa phai dugc trung bay bd ngd trén céc gia, t hay buc ké hang

- Hang bay tai day phai & dang g6i md: da pha ma cac kién, cac géi hang dé tnmg
bay theo don vi clta san phdm ban ra. Vi du: bay theo géi, chai, 1o, ddi bd, khong bay ca
kién, ca bich hang to.
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2/ Kich thuge cia to, g/a bay hang tuy thuoe vao chiéu rong dai clia phéng ban hang,
clia mat hang kinh doanh va phuang phap ban hang.

- TU, gia bay hang: cé nhisy ngan hay nhidu & 48 chira hang. Mdi ngan va 6 d& chira
cac loai hang thich hop va tién cho khiach Mmua hang.

- Td, gia bay hang: tuy loai ma cé thé ldy hang tir 2, 3 hay 3 4 phia, tao didy kién
cho khach xem va chon hang nhanh.

¥ Hang hoé fnmg bay & dsu trén gia thi & d8y phai co bién gia kém theo,

- Gia clta hang hoa cé thé dudc in s3n trén bao by g6i hang hay ghi bién gia nho @t
ngay canh hang trung bay. Ngj dung clia bién gia ghi rd: tén hang, don vi tinh, qui c4ch
phdm chat, gia don vi nham tréanh sy nham I4n trong viéc chon hang va tinh gia cita ca
NGUSi mua Ian nguai ban,

4/ Hang bay trén gia, 3 Phdi duge bao goi sén hodc chia nhd theo nhy cay thudng
dung cia khach.

- Hang chia nhé: phii aam bao 40 khéi Iuang, s§ luong nhim dém béo lgi ich caa
khach hang, gitr dugce chir tin véi khach.

5/ Hang hoa duoc irung bay theo dung ki ma hiéu huong dan ngoai bao bi va trung
bay mat phai cia hang hoa (mat ¢é nhan hiéu) quay ra phia khach hang dé& khach hang dé tim
kiém, xem va chon hang,

6/ Hang bay trén gia, tg hang theo mét trink It nhét dinh,

- Hang hoa khac nhay va ching loai, tinh chat thuong phdm, gia ca, kigy mét... thi
bay hang & cac vi tri khac nhau trén gia, (g,

Vi du: Hang hoa cling ching Ioai, gia ¢a, cf s6, khong ki nhau... thi bay cling ngan hay
clng mét phia cia gia. Hang hoa khac loai, khac gia, hang kj nhau... thi tnung bay & gia, ngan
gia ciing khac nhau, Nh&m mucC dich: gidp khach hang d& tim kiém hang can mua, dam bao
dugc chat kegng hang ban ra, quan ly hang dé dang, kiém ké hang nhanh ¢hdng va chinh Xac,

han ché sy nham (3n khi giao nhan va thanh toan clia ngudi ban va NQUdi mua,

- Cac ngan trén cac td, gia la ngi trung bay hang quang cao, con céc ngan phia dugi
cia 1, gia: thuong bay hang co tec d6 ban ra cham hon mét chut.

& Bao bi, dung cu chira hang va van chuyén hang.

- Buge @€ § nai thudn tién d€ khach 1dy khi ho can si dung, thudng bao b - jan - gid
chira hang dé & Ngay canh gia hang {ngan phia dudi). Con phtfong tién di chuyén h;:mg

thudng 48 sat tudng phong ban hang va nhan vién chi dan nén iay gitp khach khi ho cén.

gitr phifong tién cho khach vao clfa hang thi trong phong ban hang tuy didu kign ma bé tri
treo déng hé ¢ Ian, lich t& c3 16n, c6 dign thoai... & khi c4n khach tién s dung.

- Thudng déng hé cg I6n, chit s& ra rang treo phia trén ca g ap tudng dé khach tién
quan sat.

- Lich xé t& ¢8 Idn: treo 0an qudy thu tién g khach xem khi can.
- Dién thoai: thudng bé tri tai qudy thu tién a8 nhan vién ban hang nhan don dat hang
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ciia khach tir cac nai goi dén, mat khac nhan cac chi d3n coa can b6 quan ly dua ra hosc
gitip khach hang can chuyén nhanh théng tin di dau dé.

11/ Gan ca ra, vao cia phong ban hang 13 noi bs tri quay thu tién mua hang ciia
khach.

- Tai day ngudi ban dé dang guan sat dong NgUdi vao clta hang ma mai chao, tién
quan sat dong ngudi ra c(lfa hang dé thanh toan va cam on chao tam biét khach.

12/ Canh quéy thu tién thitdng b6 tri phong gidr hanh Iy va tai san cia khach. Trude
khi vao phang ban hang dé xem, chon va mua hang, nhim trach tinh trang 1an i6n hang
cla khach véi hang cia cita hang.

(Hoc sinh s& thic hanh bay hang ngay tai phong hoc bé mén),

Cau hdi én tap

1/ Phan tich tac dung cla hoat déng quang cao vdi hoat déng kinh doanh cita doanh
nghiép va véi dai séng xa héi?

2/ Phan tich cac hinh thire quang cao clia doanh nghiép thueng mai?

3/ Trinh bay nguyén tic va phuong phap bay hang trong 4 kinh quéng cao?

4/ Trinh bay phuang phap bay hang & nai cong tac cla ngudi ban hang?

5/ Néu tac dung cla phap 1énh quang co va nhimg cht ¥ khi van dung & cd sd ban hang?

304



Chuong 12

NGHIEP VU BAN HANG VA
PHUC VU KHACH HANG

L. VITRI VA YEU CAU CUA BAN HANG
1. Vi tri cua ban hang
1.1. Khai niém
Bin hang 12 mét qud trinh lao dong ky thuat va phuc vu phic tap cia nhan

vién bin hang, thuc hién trao déi giita tién va hang nhim thoa min nhu cu tiey
dung v€ hang hod cla nhan dan.

1.2. Vi tri cha ban hang

Qua trinh luu thong hang hod gém 4 khau: mua — van chuyén — du trit bao
quan — ban ra. Trong d6 mua vao 13 khéi di€m vA ban ra 1a khau cud cung két
thic qu4 trinh Iuu théng va 1a khau quyét dinh cic khau khéc ciia qud trinh luu
thong hang hod. Bon khau nay déu cé vi trf riéng nhung ¢6 méi quan hé chat
ché€ vdi nhau. Bén hang 12 khau tryc tiép thyc hién k€ hoach lvu chuyén hang
hod cta doanh nghiép.

2. Yéu cau cla ban hang

- Phai dam bao thoa man cao nhat vé nhu ciu hang hod cua khach bao gém
cd vé s6 lugng, chat luong, co cau ching loai, thoi gian ban, gi4 ca. Trong qué
trinh khdch mua hang phéi dugc phuc vy 5t nhat, giam dén mitc thip nhit s¢
1an khdch khong mua duge hang.
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- Phéi rao diéu kién thuan loi nhat cho khdch trong khi mua hang dé nit
ngin thoi gian mua sdm clia khich, tao cho khich mua hang dé& dang, thoai mdi
va vira ¥ nhat. Trong qud trinh ban hang, mau dich vién khong duge gay phién
ha do6i v6i khdch. Phai 1am t6t cong tac bo sung va chudn bi hang hod bén ra,
tuyén truyén quang cdo hang hod, 4p dung cdc phuong phap ban hang tién bo.
B6 tri phan cong thoi gian ban hang phai-hop ly. phuong thifc bin hang phai
thuan tién.

- Phai dam bao quan hé tot, lich sy gita khach véi cita hang trong qud trinh
mua bdn hang hod. Pam bao quyén binh dang giita moi khdch hang trong khi
mua bdn hang hod, tuyét d6i khong duge phan biét d6i xUr gitra nhitng ngudi
mua hang. Ngudi ban hang phai thuc hién dugc sy liém khiét véi tai san cia
nha nuGe vA that tha thang thin véi khdch. Phai dam bao 6t vé thai do ban
hang va quan tAm, nhiét tinh dén khdch, dong thdi phai chi ¥ ling nghe v kién
cia khéch va luén ¢6 y thic ty phé d€ nang cao trinh d6 chuyén mon phuc vu
16t khdch hang va xdy dung ctra hang tién bo.

- Phai dam bao nang sudt ban hang cao, quan ly t6t tién hang, tai san cla
doanh nghiép. Vi vay, ddi hoi ngudi ban hang phai ¢é trinh d¢ chuyén mon
nghiép vu cao dé ban hang khong bi thira thi€u, mat mat, hu hao, t6n thét.
Ngudi ban hiang phat ¢6 trinh dd dé 4p dung cdc diéu kién co s& vat chat dé
dam bao an toan tién hang, tai san, trdnh so hé din dén tham 6, lang phi trong
kinh doanh, dong thoi gidp khdch mua hang nhanh.

3. Bién phap thuc hién ban hang van minh

- Thudng xuyén phai nghién ciu nhu cdu tiéu ding dé x4y dung mat hang
kinh doanh hop 1y.

- Lam t6t cong tdc tuyén truyén, quing cdo hang hod dé thu hit khich
hang va phat trién nhu cu.

- Tang cudng co s& vat chat k¥ thuat cho cira hang d€ dam bao bén nhanh,
nang suat cao, chinh xdc. Ngudi mua s€ mua hang duge dé€ dang thuan tién, nhanh
chdng. Ngudi ban sé tiét kieém duge lao ddng ban hang va bao vé dugce hang hod.

- T6 chitic t6t noi ban hang hop 1y, 4p dung cdc phuong phap bdn hing tién
bo va cdc hinh thifc phuc vu bd sung cho khdch hang.

- T4 chie t6t nguén hang, mua hang, nhip hing va cung ing hang ho4 theo
yéu cdu cua viéc bdn hang.

- T6 chiic lao dong ban hang, bs trf gid gidc m& cira hang hop 1y, phan
cong ca kip thich hop dé kéo dai thoi gian phuc vu khdch hang.

306



- Khong ngimg nang cao trinh d¢ chinh tri chuyén mon clia ngudi ban
hang, chi y boi dudng tinh than vat chat cho ngudi ban hang.

- Tang cuo‘ng moi quan hé gitra cira hang va khach hang bang céc hinh thic
hom thu, s6 gép ¥, md hoi nghi dai biéu khich hang dé tir d6 thu thap ¥ kién
cla khdch, phan tich tinh hinh, tim nguyén nhan dé cé bién phap xu 1y kip thot.

II. PHUONG THUC BAN HANG

1. Phuong thire ban buén hang hoa

M& hoi nghi cung ting hang hod, tim khich béan hang, trién 1am hang hod,
hoi chg mua bdn hing hod, bédn buon cho cdc xi nghiép lién két kinh doanh
trong hé thong va ngoai hé thong.

2. Phudng thire ban 18

La phuong thic bdn tryc ti€p cho khich mua dé€ tiéu dimg truc tiép, ban
bang nhiéu hinh thitc khac nhau: ban thu tién truc ti€p, thu qua hoa don, bin
hang c6 truyén, ban hang tu phuc vu..

ITI. PHUONG PHAP BAN HANG

1. C3n cif vao cach thu tién

1.1. Ban hang thu tién truc tiép

biac diém: ngudi ban hang giao dich truc tiép véi khéch, vira giao hang, vira
thu tién. Puoc dp dung dé ban cdc mat hang don gian thong dung hang ngay,
hang hoa it phéi lga chon, nhé gon, c6 t6c do ban ra nhanh.

Uu diém: tc do ban hang nhanh, tién cho ngudi mua, gidm bét thil tuc va
thai gian chd doi cla khéch. Tiét kiém s6 nhan vién ban hang.

Nhugc diém: dé bi nhim lan, m4t mdt khi dong khéch, viéc quan 1y tién
hang khé khan do phai Iam nhiéu viéc trong khi ban hang. ft c6 diéu kién
hudng din khich chon hang.

Bién phap khic phuc: chon ngudi ban phai thanh thao nghi€p vu, thin trong
khi bdn, méi ngudi chi nén bdn mot nhém, mot phan nhém hang nhat dinh.

1.2. Ban hang khong thu tién truc tiép, ban theo hoa don, theo hgp
dong mua ban

Dac diém: nghiép vu ban hang va thu tién tich rdi nhau, nguoi ban hang
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cin cit vao hod don ma giao hang cho khach. Ap dung cho céc mat hang cao
cdp c6 thdi gian bao hanh, mot s6 mat hang vat liéu xay dung, chat dét ban
hang cho céc don vi, tap thé, ban theo hop déng mua bén.

Uu diém: ¢6 diéu kién nang cao chat lugng phuc vu khich. Xdc dinh 18
trich nhiém vat chat giita ngudi thu tién va giao hang. Tranh dugc su nhim l4n
va quan 1y tién hang thuan tién.

Nhugc di€m: 16 chifc nghiép vy bdn- hang phic tap, d& gay nén phién ha
cho khdch. Khich phai qua nhiéu ndc méi mua duoc hang. cho nén t6c do bin
ra cham. Tén nhan lyc, gidy to, hod don.

2. Cén cur vao phuong phap phuc vy

2.1. Phuong phap ban hang cé truyén

Dic diém: moi cong viéc bin hang va phuc vu khich hang déu do nguot
ban hang lam. Noi cong tdc cla ngudi ban hang dugc ngan cach véi khach boi
qudy hang, khich khong duge ty do di lai va tiép xic vdi hang hoa ma chu yéu
1a xem bdng mat nhimg hang hod bay trong ta kinh.

Uu di€ém: c6 diéu kién 18 chitc t5t noi cong tdc, xdc dinh rd trach nhiém vat
chat clia ngudi bdn hang. Bao vé dugc hang hod tai san clia cira hing.

Nhuge diém: ngudi mua phai 1¢ thuéc vio ngudi bdn, ngudi mua khong
dugc ty do xem xét lua chon hang hod. Hiéu qua sir dung di¢n tich, thiét bi cira
hang thép. Ton nhan luc ban hang. Kéo dai thdi gian che mua hang cua khach,
dé gay nén su chen lan x6 ddy nhau.

2.2. Phuong phap ban hang tién bo

2.2.1. Bdn hang tu phuc vu

bac diém: hdu hét cdc cong viec mua hang déu do khach tu [am, khong co
su phan bi¢t ranh giéi giita dién tich ban hang va dién tich gianh cho khich,
khich tu lya chon hang hod theo sd thich va trd tién tai noi thu tién. Hang hod
bin theo phrong phdp nay déu phii dugc déng géi sdn va c6 gid ca dinh kém
va hang hod dugc trung bay hay treo trén td, gi4, thiét bi 4p tuong. Cira hang
chi can mot s6 it ngudi huéng dén khdch va mot vai noi thu tién. Hang hod
duge bdn theo phuong phép nay 13 hang théng dung hang ngay, hang don gian,
khong can huéng din sir dung, khéng qud nhé.

Uu di¢m: thoa man nhu cdu lya chon ciia khach, tiét kiem nhan luc va chi
phi kinh doanh clla cra hang, nang cao nang suat lao dong cua cira hang.
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Diéu kién dp dung: cdn bd tri mdy tinh tién, ngudi thu tién thanh thao, 8
chiic hop 1y 16i ra vao cira hang. Thiét bi phai phi hgp véi viéc trung bay va tu
mua hang cua khach. Hang hod phai dugc bao géi sdn c6 bang gid tién hang.
Phai c6 hé théng bédo vé hang hoa vA kiém tra gidm sat khach hang.

2.2.2. Phuong phdp bdn hang trinh bay ngoadi qudy

Dic diém: hang hod dugc trinh bay bo ngé trén buc, ké hay trén gid, khich
ty do vao xem hang va lua chon hang theo ¥ muén. Ngudi ban giip khach chon
hang, tinh gid, ghi phi€u ban hang, khdch dén noi tré tién va 14y hang.

Uu diém: thod min nhu ciu lwa chon ctia khéch, giam bét thoi gian chy
mua hang, st dung ¢é hié¢u qua dién tich phong ban hang.

2.2.3. Phuong phdp bdn hang theo mdu

Cua hang chia 1am 2 bé phan gom phong méu hang v phong giao hang.
Phong mau hang trung bay cdc miu hang ¢6 ban tai clta hing theo mot trat tu
nhét dinh, c¢é bién gid trén hang hod, ngudi ban gidi thieu cho khich cong
dung, cdch sir dung hang, khdch chon hang mau va ra tra tién réi 14y hang tai
phong giao hang.

Uu diém: kha nang thoa min nhu cdu lya chon cao, ¢ diéu kién nang cao
chat lugng phuc vu khdch, sit dung c6 hiéu qua dién tich phong ban.

Nhuogc diém: phai thong nhat cao d¢ giita mau hing va hang ban vé& moi mat.

2.2.4. Phuong phdp bdn hang mang dén tdn nha cho khdch

Cua hang ¢6 mot bé phan chuyén nhan yéu cdu dit mua hang cha khach qua
thy, dién thoai. Trén co s& d6 ma hang s€ duge gl dén tan nha ngudi mua theo yéu
cau da dat. Purge 4p dung moét s& mat hang dé van chuyén, {t bi bién chat.

2.2.5. Phuong phap bdn hang dinh ky

2.2.6. Phuong phdp bdn hang bdng thiét bi tu dong

2.3. Phuong phap ban hang dac biét

Bin chiu tra dan, ban hang cii, ban hang ha gid, ban hang ky gtri, bén hang
dai ly, bdn hang hod huéng hoa hong, bin nhiéu chiu van chuyén, ban hang
qua tivi, internet.

- Bdn hang qua mang internet hién dang duge ting dung nhiéu & trong cic
thanh pho.

+ Dic diém cua phuong phdp bdn hang nay la: cira hang s& gidi thiéu mot
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céch chi ti€t nhét nhitng thong tin v€ hang hod dé€ khich hang bigt théng tin qua
mang. Khdch hang sé& theo déi va xem trén trang Web réi ghi don dit hang véi
nhimg no6i dung cu thé: tén san phdm, gid ca, s6 luong, gid, ngdy, thing, nim,
tén va dia chu...

Sau khi nhan dugc don dit hang thi ctra hang s€ phai lién lac ngay véi
khich hang qua dién thoai (néu ¢6) d€ xdc nhan chinh thic vé don dat hang va
cdc diéu kién giao nhan hang. Can ci don dat hang, cira hing s& mang hang
dén tan nhd, hoac qua buu dién va khdch hing s& thanh todn bing hai cich
thanh todn truc ti€p hodc thanh toian qua ngan hang.

Néu khach hang o trung tam thanh phé, trong pham vi cidc quan noi thanh
thi s& duge mién phi van chuyén, néu & xa trung tam thi s& phai tra thém
cudc phi.

+ Uu diém: khdch hang s& tiét kiém dugc thoi gian di mua hang, tiét kiém
sttc luc, phuong thite giao dich, mua ban linh hoat, gid ca phi hop.

+ Nhuge diém: néu quang cdo gidt thiéu khong rd, khong diing thi khdch
hang s& mua phdi hang hod khong ding yéu cdu (nhat 1a nhitng san phim mua
lan déu). Diéu kién thyc hién phic tap, khiach hing phai théng thao viéc st
dung theo ddi thong tin.

IV. QUA TRINH NGHIEP VU MOT NGAY (CA) BAN HANG TAI CUA
HANG

1. Khai niém

Qud trinh nghiép vu mot ngay (ca) bdn hang 12 hé théng cdc céng viéc lam
ngudl bin hang phai thuc hién trong mot ngay (ca) ban hang. Hé thong nay
dugce chia lam 3 giai doan: trude khi bdn hang - trong khi ban hang - sau khi
ban hang.

2. Noi dung qua trinh nghiép vy mét ngay (ca) ban hang

2.1. Trude khi ban hang

Yéu cdu: khén truong, ddy du, sin sang.

N6i dung gém: chuan bi vé con ngudi, phai dén sém trudc gidy ban hing 30
phiit, chuén bi t6t vé tinh thin va thé chat c4 nhan ngudi ban hang, sip x&p én
thod viéc cd nhan. Tap trung tur tudng sin sang dén khich, c6 nhu viy ngudi
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ban hang méi yén tdm bdn hang, binh tinh vui vé, niém né hoa nhi véi khach,
dong thdi minh mdn khi thu tién v giao hang, trnh nhim lan, thira thi€u tién
hang. Phai cé stic khoé 16t dé dam bao ban hang lién tuc mot ca khong mét
moi, cdu gat. Phai chudn bi hinh thiic bén ngodi cha mau dich vién. V& sinh cd
nhan sach s&, gon gang. B3 sung hing hod, vé sinh hang hod, sip xép hang trat
tu, dep mét, kiém tra lai noi ban hang, bang gid hang hod, chudn bj dung cu,
vat liéu bao géi, tién 1é, gidy than, hod don.

2.2. Trong khi ban hang

Yéu cdu: nghiém tiic, hoat bdt, than trong. :

Noi dung: chdp hanh nghiém chinh chinh sich, ché do, noi quy di€u 1¢ bin
hang, dam bao quy trinh k§ thuat ban hang, c6 quan hé giao dich t6t véi khiach
hang, quan 1y t6t tién hang, tai san trong khi ban khéng bi nhdm 14n, méat mat,
ddm bao ky luat lao dong va dinh mifc lao dong duge phan cong.

2.3. Sau khi ban hang

Yeéu cau: lam ding trinh ty, cdn than.

Noi dung: théng bdo cho khich nghi kiém ke, sap xép hang hod vao ding
vi trf cho gon dé tién kiém ké, d&m tién, budc tién, lén bang ké nop cho thi
quy, ki€m ké lai hang hod, vao thé qudy hang, ghi s6 luong hing hod ban va
hang hod t6n tai. Can dé6i tién hang, 1am bdo cdo ban hang ndp cho k& todn.
Ghi 56, b6 sung hang hod cho ca sau va phan 4nh tinh hinh. Lam vé sinh noi
ban hang va dung cu bdn hing. Déng qudy t0 hodc ban giao ca.

V. NGHIEP VU BAN HANG

1. Quy trinh k¥ thuat ban hang tai quiy

1.1. Khdi niém

Quy trinh k¥ thuat bén hang 12 hé théng céc thao tic k¥ thuat va cdc cong
viéc phuc vu ¢6 lién hé v6i nhau trong qud trinh ban hang va dugc sdp x€p theo
mot trinh tr nhét dinh trong mot l4n ban hang. Hé thong cdc thao tic ndy gém
tat ca nhiing van dé tir khi khach vao cira hang dé mua hang dén khi khach mua
duge hang ra vé. Bao gém céc budc: giao dich, ban hang, két thic.

He¢ thdng nhing thao tdc ndy con phu thudc vao: phuong phip bin hang,
hinh thifc, ddc di€m va nhu cdu tiéu ding, dac tinh cila tirng loai hang hod va
phuong thifc bén ra, tim 1y cia khach hing.
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1.2. Noi dung quy trinh k§ thuat ban hang (theo phuong phap ban
hang c6 truyén)

1.2.1. Giao dich

- Dén ti€p khich la khau déau tién ti€p xdc gay cam tinh véi khich hang, vi
vay: vé thdi do phai chd dong, nhiét tinh thuc si, quan tam tSi khéch, khong
phén biét d6i xr gitta nhing ngudi mua hing. V& ky thuat phai phan doan trudc
tam 1y khach hang mot cach nhanh chéng dé ¢6 phuong phdp dén tiép thich
hop. Trong khi giao dich véi khich hang phai chii ¥ ling nghe ¥ kién ctia
khach, khong nhin di ché khdc, khong t6 théi do tho o, khinh miét.

- Tim hiéu nhu cau trong qué trinh giao dich két hop tim hiéu nhu cdu cia
khich xem ho cdn mua hing gi, mua bao nhiéu, mua ding viéc gi dé tir d6 lay
hang ra gidi thiéu cho phit hgp. Théong thudng, nhém nhu ciu tiéu dung dugc
biéu hién & nhitng nhém khach hang. Khach hang da ¢6 chi dinh mua hang tir
trude, khich d2 ¢6 chi dinh mua hang nhung con phan van suy nghi dan do,
kén chon, khich dén qudy hang nhung chua c¢6 chi dinh mua hang, khéch 13
ong gia, tré em, nam gidi, khong thanh thao hang ho4 thi ta phai hoi k§ cang,
cén than.

- Gi6i thiéu hang hod va huéng dan khdch chon hang. Poi hoi ngudi ban
hang phai c6 kién thic rong, tdng hop nhiéu mat dé gi6i thieu. Khi giGi thiu
hang hod phdi ngan gon, dé hiéu, trung thyc, rd rang, ranh mach, chinh xac dé
gidp khdch hi€u dugc tudng tan hing hod va chon duge hang vira . Khi gidi
thiéu hang hod phai néi 18 wu, nhuge diém cla hang hod, hang kém pham chat
khong dugc ndi di dé ban cho khach. Khi gi6i thiéu hang hod khéng cdu git,
phdi binh finh, mic du phéi gidi thiéu lau, dac biét khong nai ép khach. Phai
tan tinh gidp khach lua chon hang, du khdch mua loai hang gi va mua bao
nhiéu, nhi€u hay it. Khi duva hang cho khich lua chon cdn nhé, dua hang cho ai,
s6 luong 13 bao nhiéu dé tranh nham lan.

- Tra 16i cdc cau hoi ciia khdch: thdi do phai vui ve, lich su, 18 do.

- Thir hang cho khach: sau khi chon hang xong, tuy theo dic diém cha timg
loai hang hod ma ti€n hanh thao tdc thir hang dé chdng minh cho khéich hing
biét hang du tiéu chudn, chat lugng va phit hop véi nhu cdu clia khach: Khi thir
hang can thao tic nhanh, chinh x4c...

1.2.2. Ban hang
- Thu tién, hod don bin hang:
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Yeéu cdu: can cit vao s6 luong hang hod khich mua dé tinh tién cho khich
chinh xdc, néu khdch t6 ¥ nghi vén phai nha nhin tinh laj cho khach yén tam.

Néu khich dua du s6 tién ban hang thi nhan tién chin dén tién 18, khi nhéan
xong phai giao hen véi khich réi méi cat tién vio ngan. Néu phai trd lai tién
thira cho khédch thi phai tra theo phuong phip cong don: Tién hang + tién 1¢ +
tién chdn = tién khéch dua. '

Ban hang qua hod don phai kiém tra lai hod don c6 ghi day du noi dung va
hop 1¢ khong va ciing thu tién theo phuong phdp trén. Khi thu tién bing séc cin
chi ¥ thdi han sir dung séc, gid trj va con d4u trén 1o séc. s tai khoan c6 diing
VGi cira hang khong. Thu tién bing ngoai t¢ can chd ¥ phét hi¢n tién that, tién
gid va nam chéc ty gis hoi dodi clia ting ngoai té.

- Chuén bi hang dé gjao: dya vao hod don ban hang chuén bj day du chinh
xdc hang dé giao, trude khi giao hang phai bao géi hang can than va dep.

- Giao hang: phai giao hang cho khich bang hai tay (d6i voi mat hang cé
kich thude twong d6i 16n va nang), nhung ndi chung 13 phii dua hang tan tay
hay d€ vao d6 dung cia khdch (néu hang nho gon). Tuyét dsi khong quang
quat, vit hang trude mart khdch trén qudy hay ddy hang vé phia khach. Khi giao
hang phai vui v¢, lich sy, t6 ¥ cdm on khdch da giup ta hoan thanh nhiém vy.

1.2.3. Két thiic bdn hang

Dén do, nhic nhd khich mot s& diém cédn chi y khi sir dung, bdo quan
hang hod d€ kéo dai tdi tho. Gigi thiéu thém hing c6 lien quan dé khich hang
mua thém. Khich mua xong chua c6 ngudi mua ti€p thi ta thu don noi cong
tic, sap x€p lai hang hod vAo vi tri, lau chii qudy ti, hang cho khdi bui dé
chudn bi dén tiép mot lugt khich mdi.
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Tém lai:

sO DO QUY TRINH KY THUAT BAN HANG DUQC TIEN HANH NHU SAU:

Pén tiép khach

Giao dich vdi khich

Tim hiéu nhu cdu cua khich

h 4

Gidi thi€éu hang cho khach

Tra 1&d cac cau hoi cua khiach

Gitip khdch lya chon va thi hang

Ban hang cho khich

Thu tién hang

Chuén bi hang dé giao

Giao hang cho khach

Két thiic ban hang

Gidi thieu hang c6 lién quan

Dan do nhic nhé khich mot s6
diém cdn luu ¥ vé hang hod

Thu don noi cong tac




2. Ban hang tai kho

2.1. Ban theo hap dong mua ban: lam Iénh xuat hang, xuat hang, lap
chitng tir, thanh to4n.

2.2. Ban theo thoa thuan truc tiép giira hai bén mua bén: tiép khéch,
lap hod don, phiéu xust kho, thanh toan, xuat hang.

VL. CAC DICH VU TRONG CONG TAC BAN HANG

1. Phyc vu bé sung c6 lién quan dén mua ban hang hoa

Giip khdch chuyén hang ra ga, bén tau, xe hay ché hang vé nha cho khiéch,
khdch s thanh todn cudc phi cho cira hang, t6 chic théu, khic, in hoa vio hang
1am vat ky niém, tang phdm. Hudng dan khdch théo 14p, sita chita dog gian nhimg
mdy mée hodc ¢6 thé dén tan nha gilip khich dé ho giri hang di xa. Clra han g bdn
vdi nén cé b phan do cit luén cho khdch. T6 chic noi nhan, gilr tam hang cho
khéch chua 6 diéu kien mang vé.

2. Phuc vy b3 sung vé sinh hoat va van ho tai clra hang

Té chitc noi g1l xe dap, do mua, va li, tii sich cong kénh cho khich hang.
BO tr{ gh& ngéi nghi chan cho khich. Bs tri hom thu, buu dién, déng hé treo
twong tai phong ban hang. T6 chitc noj gui tién 1i€t kiém, noi bdn hang in,
di€m tam gii kh4t, ¢6 noi V¢ sinh cong cong, c6 phong thudng truc chuyén ra
101 cdc cau héi ctia khach vé hang c6 ban, phuong thitc ban hang tai cira hang.

3. Cac dich vy chim séc khach hang

Tuy theo cdc noi c6 thé dp dung céc dich vu khic nhau nhv 13: Tu vig khdch
hang, bao hanh, 14p dat, bao dudng, sira chira, van chuyén, déng g6t hang hod...

VII. MOT SO QUY TRINH BAN HANG CU THE

1. Ban hang vai sgi, dét kim, may méc sin

L.1. Dac diém nhém hang

Nhoém hang nay dugc san xuat tir nhirg nguyén ligu khic nhau, ¢6 tinh
chat 1y hod va tinh chat sir dung phic tap.

Thudng xuyén ddi méi vé nguyén liéu san xudt, vé kiéu met, the; trang,
dong thoi c6 nhidu mau sic, ¢ 56, chiing loai...

315



1.2. Quy trinh ky thuat ban hang

1.2.1. Giao dich tiép xiic véi khdch hang

Vi tam 1y, tiéu ding nhém hang nay khi phtc tap nén khi khach dén quay
cdn xdc dinh khach thudce loai ¢é chi dinh hay khong ¢6 chy dinh d¢€ gigi thiéu
cho pht hop.

D6t v6i hang may mac sén khi khdch mua hang, ngudi bdn cdn xdc dinh ré
d6i tugng sir dung, ngusi lén hay tré em, do wéi, gay béo, trang den dé giéi
thi¢u cho phii hop.

Doi véi hang vai soi nguoi bdn cin gidi thicu nguyen licu san xuat, dic
diém va phwong phdp sir dung nhat 12 mar hang mdi khich chua quen dung,

Gitip khéch chon hang va thir hang. D6i vai quén do: trai doc theo quiy va
vudt cho thing d€ khach c6 thé thdy 3 toan bod quan do. D6i véi hang vai soi
thi cho khdch xem tric ti€p hodc qua miu. N gudi ban giip khach lya chon mau
sac phl hop véi dac diém hinh didng ngudi mua.

1.2.2. Ban hang

Tuy thuge vao phuong phdp bin hang thu tién trvc tiép hay khong truc ti€p
ma thu tién va trao hang cho khéch.

1.2.3. Két thitc mot ca bin hang

Nhu quy trinh chung.

2. Ban hang dung cu gia dinh

2.1. Péc diém nhém hang

Dugc san xuat tir nhiéu nguon nguyén liéu khic nhau,

Trong qué trinh st dung, béio quan dé bi bién dang niur méo, bep, ntit, v3...

La hang hod dang cho sinh hoat hang ngay.

La nhém hang phiic tap, nhiéy ching loai.

2.2. Quy trinh ky thuat ban hang

Quy trinh ban hang dung cu gia dinh dugc thuc hién vé co ban, theo quy’
dinh chung. Tuy nhién, trong mét s6 thao tdc, xuat phat tir dac diém ctia nhém
hing ma cdn chi ¥ mot s& cdc thao tac. Cu thé la:

2.2.1. Giao dich va tiép xiic véi khdch hang

Khi khdch dén quay hang mac di nhimg mat hang ban trong qudy 14 nhitng
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hang thong dung, ngudi ban phai chi dong, nhiét tinh, sdn sang phuc vu khich
qua d6 s& hudng khdch vao viéc mua hang.

Dé phuc vu khich duge 16t, cdn tim hiéu muc dich mua ciia khich. Trén co
s0 d6 gidi thieu cho khich va két hop viéc gidp khach chon hang. Dua cho
khach xem phdi nhe nhang, tranh va cham, dong thoi huéng din ti mi cach sir
dung, bao quan nhirng hang hod dé. :

Vi dy: gidi thiéu va gidp khach lua chon mit hang phich. Ngudi ban hang
hu6ng phan hoa trang tri vé phia khich, ma nap nhom va nit phich, gisi thiéu
va gitp khdch kiém tra chat luong: xem l6p ma trang c¢6 déu khéng, ba nim
amiang cé da va can déi khong, cich thdo lap vo phich... déng thoi nhim phan
16 trach nhiém vat chat giita khdch mua hang va mau dich vién.

2.2.2. Bdn hang

Nhém hang dung cu gia dinh chi yéu ban theo phuong phdp thu tién truc
ti€p, do dé 14t ci cic thao téc clia budc nay do ngudi ban hing dam nhan va
thuc hién diing quy trinh chung.

Khi bin hang nay cén chd ¥ dén yéu ciu bao g6i hang, bao goi phai dam
bao bén chic, kin d4o. Néu khach mua lam qua tang thi cd thé két hop cic loai
gidy mau, gidy béng c6 trang tri cit vién bao géi cho khach.

2.2.3. Két thitc mot ca bdn hang

Nhur quy trinh chung.

Trén co 5o clla quy trinh ky thuat ban hang co ban va tuy thudc vao tinh
dac tha cla hang hod ma cé quy trinh ky thuat ban hang thich hgp. Vi du: dé
dién va phu ting xe dap; hang vang bac, d4 quy...

VIIL TRINH PO CAP BAC KY THUAT NGHIEP VU CUA NHAN VIEN
BAN HANG

1. Quy dinh chung

Nhan vién bdn hang & cdc cap bac k¥ thuat déu phai biét va chdp hanh do;
+ Dicu ¢ clra hang bén ¢, diéu lé cong tac cha nhan vién bdn hang.

+ Phép lich su trong giao ti€p va phuc vu khach.

+ Nam di€u ky luat clia nhan vién ban hang.

+ Ch€ d6 trach nhiém vat chat déi véi tién hang, tai san duoc giao.

+ Quy dinh vé vé sinh hang ho4, vé sinh ¢4 nhan & noi bin hang.

317



+ Cac quy dinh vé phong gian, bdo mat, phong chdy né va an toan lao dong
& cira hang.
2. Cap bac ky thuat cha nhan vién ban hang
Trong thang luong ciia nganh thuong mai nhan vién bsp hang da qua dao
tao duge x€p khung luong tir bac 3 den bac 6. Trutmg hop méi vio nghé, chua
qua dao tao ma da phan cong ding bdn mot s6 mat hang don gian thi x€p duoc
G bac 1 hoac bac 2 tuy thudc ky nang tay nghé cia ho.
2.1. Bac 3
* Hi€u biét:
+ Tam 1y clia khich hang.
+ Phuong thitc bin va gid ban hang hos.
+ Céch b3 tri sdp x&p hang hoi tai noi bdn hang.
+ Quan 1§ tién hang va cap nhat ching tir, 1am béo cdo bin hang.
+ Kiém tra d¢ chinh x4c ctia dung cu do ludmg va bigt cich sir dung chuing.
+ Bi€t cong dung va cdc déc trung vé phim chat clia hang hod duge giao.
* Lam duoc:
- Cong tdc chudn bj ban hang;
+ Ti€p nhén hang cia thi kho theo du trii xin hang.
+ Sap xép hang hod & qudy thudn tién cho ban ra.
+ Sap x€p dung cu, bao b diing noi quy dinh vi thuan tién cho thao téc.
+ Chuan bi tién 1é, hod don dé phuc vu khéch.
+ Mic do cong tic theo diing quy dinh cta cira hang, sach va phing.
- Cong tac giao dich va phuc vu khich hang:
+ Tu the sin sang phuc vu khi khich hang t6i quay hang.
+ Trd 161 khich r5 rang, ngan gon, chinh xac va dé hiéu.
+ Thai d6 phuc vu khdch hang vui vé niém nd nhiét tinh, chu do.
+ Cén dong, do dém hang hod nhanh, chinh x4c, ngay trudc mét khéch.
* Giao nhan hang nhanh, c4n than, khong nham lin.
+ D61 hang cho khach khi ho yeu cau trong trudng hop cho phép.
- Khau két thic bdn hang:
+ Thu don nai cong tdc gon, ngan nap, hop vé sinh.
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+ Kiém tién, ke tién, ndp tién diing quy dinh,
+ Kiém hang, ghi thé qudy, 1am bio cdo bin hang diing va kip thoi.
+ Lap du tr hang cho ca sau,
2.2. Bac 4
LA nhan vién d3 thanh thao bac 3 va ¢6 s hiéy biét, 1am thém duoc nhimg
Viéc sau:
* Hi€u biét:
+ Hiéu sau vé tam ly khdch, tinh chat Ii, hog va cong dung hang ho4 ban ra.
+ Bang phuwong phép cam quan kiém tra phat hién duge hang gia, hang
kém chat legng, hang ¢6 hién tugng bién chat...
+ Biét cach quang cao hang hod theo nhiéy hinh thitc khdc nhau,
+ St dung t6¢ dung cu thiét bj trong bédn hang,
* Lam duoc:
+ Phat hién va ngan chan duoc hang kém pham chét, hang gia... lot vio
quay hang.
+ Phat hién duoc hang giao nhan sai gia.
+ Trinh bay hing ho4 dep, hop 1y, thuan tien cho ban ra va kiém ke,
+ Bin dugc hang hod c6 nhiéu cg 56, gid ca, ky ma hiéu khac nhau,
+ Théng thude tién hang, gia c4 trong thanh to4n mua bin hang.
+ Chuén b hang dé giao cho khich nhanh, chinh x4c.
+ Hudng din khich chon dugc hang vira y.
+ Tap hop duge nhu cdu cia khich va phan dnh kip thei cho linh dao.
+ De xuat duge bien phdp diy manh ban ra dsi vé; hing & dong cia
quay hang.
23.Bacs
La nhan vién thanh thao bac 4 v hiéu biét, lam thém duoc nhiing viéc sau:
* Hiéu biét:
+ Tam ly cha khdch hang & moi ting 16p. 1da tuéi, gidi tinh, nghé
nghiép... khic nhau.
+ Che do, thé ¢ quan ly thi irudng c6 lien quan dén kinh doanh hang
hoa.
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+ Ghi chép c6 hé thdng vé nhu ciu cta khdch dé tham muu cho l3nh dao.
+ Biét sdp x&p phan cong lao dong, bS tri gidr ban hang cho t3 dugc hop ly.
* Lam duoc:
+ Phan dodn nhanh nhu ciu ctia khach hang, cha dong gidi thi¢u hang
hop véi nhu cdu cha khach.
+ Bdn dugc hang & quiy hang phiic tap.
+ Phuc vy duac & qudy hang déng khéch, thao tac bdn hang thuin thuc,
khéng nham 1an.
+ Giai quyét dugc thod dang cic vu tranh chdp giira nhan vién ban hang
va khéch hang,
+ C6 thé thay thé diéu hanh 6 khi (3 trudng véng mat.
2.4.Bac 6
L.a nhén vién da thanh thao bac 5 vi hiéu biét, Iam thém dugc nhitmg viée sau:
* Hi€u biét;
+ Cic hinh thitc phuc vu tién tién va dich vu bé sung can thiét trong
kinh doanh thuong mai.
+ Nam vitng cdc quy dinh vé 13 chiic va hoat dong ciia t6 bin hang,
chirc trach cua 16 trudng.
+ Biét t6 chifc lao dong mét cch khoa hoc trong t6 ban hang.
+ Biét cdch dao tao va kém cap hudng dén nhan vién mdi vao nghé,
* Lam dugc:
+ Chudn bi t6t moi mat cho ca bén .
+ Ban duoc hing & qudy c6 nhiéu khé khan nhdt, thao téc linh hoat
chinh xéc.
+ Hudng dan khach chon mua hang cao cap, hang phic tap... chinh xic
va hop 1.
+ D¢ xudt sita d6i hay b6 sung nhimg diém khong phii hop trong kinh
doanh cha doanh nghiép.
+ Quan 1y 6t tién hang duge phan cong,
+ Quan Iy va diéu hanh dugc cong viéc ciia mét t6 bén hang.
+ K&m va huéng din nhan vién méi vao nghé va hoc sinh thue tap tét
nghi¢p cé hiéu qua.

320



Phén thuc hanh

Badi 1: Thao tdc dém tién
Trong thyc té c6 nhiéu phuong phap d&m tién:
Kiéu miét Jén.
Kidu miét xudng.
Ki€u miét ngang.
Ki€u xia timg ta mét.
Ki€u dém 5 t& mét.
Bém tién bang may.
O day gidi thiéu phuang phap dém tién kidu migt 1én va d&m tién bing may.
1. Bém tién kidu mist 1én
1.1. Khai ni¢m: diing ngén cai va ngén trd cla tay phai miét mét t tién theo chidu di
[én, lam cho td ti€n bong I&n mot cach déa dang. Bém tién theo phuang phap nay s& kiém
tra dudc 2/3 mit 1 tién va tir d6 phat hién dugc tién khong dugdce phép luu hanh, tién rach,
bi muc, tién bi mat géc...va chi cdn mét Iuc nhe [a td tién bong 1&n. Song ¢b han ché |a;

thao tac rét phic tap, mudn dém nhanh chinh xac thi Phai luyén tap nhiéu va phai c6 day
d0 phuong tién ban ghé dé ngdi dém va c6 nudc dé dap tay khi can.

2. Thao tac dém

2.1. Cbng tac chudn bi dém

- Mi hoc sinh phai ¢6 3 tap tién, M tap du 100 td tién cliing loai, cu thé Ia cac tap tién
nhu sau: mét tap tién 20004, mét tap tién 5004, mét tap tién loai 2004,

- Day chun budc tién: 10 ci hay day day xé nhé 10 sdi, mét tich k& nop tién, mot
gidy niém phong tién va 3 t§ gidy vira béng khd tién d& 8p vao bé tién khi nim phong, 2
day dé budc niém phong tién dai 1m.

2.2. Ky thuat va thac tac dém

2.2.1. Ky thust dém

- Tu thé ngdi thodi mai, khéng go b6, dat tap tién ngay ngdn trén ban sau khi d dap
hay xoé tién d€ khi d&m khong b kep dip hay x6 léch 19 tién. D&m phai dung dong tac va
ky thuat, khi d8m phai lat dugc 2/3 18 tién 1én va tay trai ngén trd va gilta méi ngén mai
lan chi @3 1 t& tién bong ién.

- Thao tac ban tay trai.

*+ Ngén 4t - deo nhan - ngén cai d& chat géc dudi cia thép tién. Giir thép tién
khang bi x5 léch khi dsm.

+ Ngbn tré dén khi td tién bong 1én khi d&m ting t& mot, khdng dugc dén chap
2, 3 hay nhiéu tg cting mét luc.

*+ Ngon gilra de to tién xudng, giir ts bac da d&m: ¢ nhy th& dén tG tién thir 100,

- Thao tac ban tay pha.

*+ Ngdn cai - tré miét cho td tién bong 16n mét cach d& dang.

+ 2 hay 3 ngén con lai d& cho mét gée thép bac hoi cong I1én, hé trg dong tac
miét clia ngén tré va ngén cai.

+ Bém xong thép tién thi d& cho ca 4 canh thép bac béing phing.
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+ Dat ngay ngan thép tién trén ban, ti€n hanh budc tién.
+ Bude xong tap nao thi ghi 6 ta tién dém dirge vao bang ké rdi dém tiép cac
thé&p sau,

2.3. Ky thuat bude tién

- Yéu cau bude:

+ Budc chat, chic chan, dung kich thudc cla day cho timg loai tién.

+ Loai tién khé to: day budc cach mép bén phai cla thép tién khoang 3 - 4 cm.

+ Loai tién khd nho: cach 2,5 - 3cm. (Thuang ¢ khoang 1/3 dau ngén clia thép
tién).

+ Néu budc bang day day xé nhé: thi dau day phai ddu gon vao dau ngan cla
ihép tién. Tap tién budc xong phai bang phing khéng bi x6 {éch.

- Thao tac bubc:

+ Tay phai rit mdt sgi ddy day c6 kich thudc phl hop véi loai tién, hay rat mot
s¢i day chun vong.

+ Tay trdi gilr thép tién. Tay phai dat dau day thir nhat I&n mit trong cla thép
tién, dong thai dau day thit hai cudn ra mit ngoai cia thép tién.

+ Budc xong phai vuét cho thép tién phéng, néu budc béing day chun thi vong tir
2 - 3 [an cho that chat.

2.4. Lén tich ké nbp tién

Sau khi dém va budc xong 3 tap tién yéu cau hoc sinh phai lén dugc tich ké ndp tién.
Khi tén tich k& ndp tién phai dam bao yéu cau sau:

- Viét theo mét trinh ty nhat dinh, khong tuy tién.

- Con s6 viét phai 16 rang, thang hang va danh dau phdy dang vi ri.

- Viét sai muén diéu chinh lai phai theo ding nguyén tic ké toan.

- 38 dui 10 phai ghi 6 0 déng trude.

- Khéng viét hai mau muc.

- §8 tién bang chil va s phai khdp nhau.

2.5. Niém phong tién dung ky thuat

Ctr 10 tap tién cling loai thi b6 lai thanh mét bé ¢b niém phong va mét tap tién phai
dd 100 td tién clng loai, khi niém phong phai x8p tién; 5 tap quay xudi va 5 tap quay
ngugc lai nhA3m dam béo cho bé tién phang khéng bi dau bé, dau to. Sau khi tién hanh
dat mot ta gidy béng kha tién 1én trén 10 tap tién do.

Dung day day xe nhd budc tién. Tay trai cdm ddu day ngén gilt chat canh dai trai
thé&p tién, cach dau ngan to tién 1/3. Tay phai cdm ddu day dai vong quanh thép tién. Khi
hai dau day gap nhau thi tay trai cAm dau day ngdn dua [én diu thép tién phia diu dai va
gilr chit & d6. Tay phai vong day dai xudng dudi thép tién. Moc qua day day vira budc,
kéo 1&8n trén khi 2 day gip nhau thi vt chéo. Tay trai dua dau ngan vé phia canh trai tap
tién. Tay phai cam dau dai vong dudi thép tién, méc vao day doc phia dudi dua 1&n.

Khi hai ddy gap nhau thi budc that nat 2 1an that chat, cudi cing 1a dan gidy niém
phong lén trén nat bugc, trude khi dan gidy niém phong bd tién phdi ghi gidy niém phong
nhu sau:
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NGAN HANG QUOC GIA VIET NAM
CHI CUC KHO BAC

Loai tién: 50.000d6ng
S6 td: 1000 t&
Thanh tién: 50.000.000 déng
Ghi bang chir: nam muai trigu déng
Ngay niém phong:....................

- Cach Ién tich k& ndp tién:

GIAY NOP TIEN $6....

Céng ty:

Cira hang: Ho tén ngudi ndp tién:
Ca, kip......T8 ban hang ngay:......
Ly do ndp;
Ngay ndp:

Loai tién $4 té Thanh tién | Ghicha
500.000
100.000
50.000
20.000
10.000
5.000
2.000
1.000
500
200

100

T8ng cdng sb tién bing s6:
Téng cong s6 tién bing chil:

Ngudi nhén tién ky Ngudi ndp tién ky
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2.6. Thdi gian va thang diém
- Ky thuat thao tac chinh xac: 4 didm.
- Bém 3 loai tién:  Bang ca 3 tap: 4 diém.
Bling 2 tap: 3 diém.
Pang 1 tap: 2 diém.
- Bat vé thdi gian ca 3 tap va budc.
145" dat 4 diém.
155" dat 3 didm.
165" dat 2 diém.
175" dat 1 diém.
>175" dat O diém.
- Lén tich k& dung rd rang, chinh xéc, khong say ra tdy xoa: 1 didm. Né&u dap xoa,
chifa va diéu chinh trir 1/2 diém, chita sai nguyén tic trer 1 didm.
- Niém phong tién dung k¥ thuat: dugc 1 diém,
3. Bém tién bng may
Sau khi ban hang xong phai ti€n hanh phan loai tién theo trinh tu, sdp xép theo timg
loai: Tién mat loai 500.000 d, 100.0004d, 50.0004.... va tién séc, ngan phiéu.
Chuan bi may dém bing cach:

+ Kiém tra bo phan may xem cé thigu hay hdng gi khéng.

+ C3m dién cho may chay xem c6 ém khoéng. Cho ting loai tién vae may, bat
cdng tac cho may hoat ddng.

+ Dém loai tién c6 s§ luvgng nhidu trude, cir da 100 to tién clng loai thi bude
thanh mét tap.

+ Ngudi diéu khién may dém phai quan sat cac td trén may dém ra dé phat hién
tién gid, to tién rach hay bi mat géc, ta tién muc dé xr Iy kip thai. Béng thoi
phéi theo di chinh xac d&n bao s6 t& ma may dém duoc dé hach toan ding,
khdng bi nham I&n. Sau do:

Ghi s6 td may d&m dugc vao tich ké va bat cong tac chi vé s5 0 clia may trudc khi
cho tép tién khac vao dém.

D& loai bd duge nhanh chéng va chinh xac cac ta tién gia c6 Ian trong tap tién, sau
khi dém va bugc tap tién xong thi dua mét ddu khéng budc cita thép bac vao may soi,
néu la bac gi4 thi phat ra anh sang khac mau, ta sé loai ta tién dé ra.

Bai 2. Bao goi hang hod

1. ¥ nghia va yéu cdu cia bao goi hang hoa
1.1 Khai niém
Bao géi hang hoa 13 mét nghigp vu ky thuat thuong mai bao gom: Nhimg thao tac

nham thu nhd, xép gon hang hoa va sit dung cac loai bao bi thich hap dé bao géi hang
duoc gon dep.

1.2. Y nghfa cda viéc bao goi hang
Bao goi hang ding ky thuat va phi hgp véi nhu cau cia khach sé g6p phan:
- Gilr gin t6t chat lugng hang hod.

324



- Thudn tién cho khach mang, xach hang dugc dé chiu va tién Ioi.

- Lam tang vé dep cla gdi hang, tang su hap dan cho ngusi mua va thuc hién tinh
van minh thugng mai.

1.3. Yéu cau cla gap x8p, bao géi hang hoa

Khi g6i hang phai ddm bao cac yéu cau sau;

- G6i hang phai kin, chdc chan va gon: dé ddm béo cho hang hoa dudc sach va toan
ven vé sd lugng va chat luang.

- Bao gdi hang phal nhanh, thao tac chuin muc: dé tao sy tin tudng cla khach véi
cla hang va khéng dé khach hang phai doi lau.

- Goi hang phai dep: day ta mdt yéu cau khong thé thiéu duge vé mit thdm my va
nang cac van minh thuong mai.

2. Phan loai bao bi, gidy goi

2.1. Yéu céu cua bao bi, gidy goi

Trong thuc té cd nhiéu ioai bao bi d& bao géi hang hoa, méi loai bao bi ¢6 yéu ciu
riéng, song cac loai bao bi van phai tuan thi cac yéu cdu chung sau day;

- Bao bi gidy géi phai cb kich thudc phlt hgp véi hang hoa cén g6i, nhim bdo dam
cho g6i hang vira kin dao, bén chag, tranh lang phi.

- Gifly g6i phéi ¢6 d6 bén chdc phl hgp véi tiing loai hang nhu: hang ¢ yéu ciu sir
dung, bao quan, van chuyén, lam qua tang khac nhau. Nhim dam bao t6t chat lugng va
s0 lugng hang duge goi.

- Gidy géi bao bi phai phi hgp véi tinh chét hang ho& can g6i nham gilr dugdc toan
ven chat lugng hang hoa.

2.2. Phan loai bao bi, gidy goi

Bao bi giay g6i dugc chia ra lam nhiéu loai khac nhau vé d6 bén, dd nhin béng, do
xdp, do day mong, mau sac va phadm chat, cu thé nhu sau:

- Loai gidy ¢6 do bén cao: diing dé bao gbi cac hang n&ng, clmg c6 goc canh.

- Loai gifly cb dd bén x6p: ding dé bao g6i cac loai hang hoa cb thé tich én dé bi
bep méo.

- Loai gidly mong: dliing dé bao géi nhing loai hang mém nhe.

- Loai gidy c6 phdm chat t6t, 4 nhén béng cao: thudng ding dé bao gdi cac loai
hang cé gia tri cao, hang quy.

- Loai gi#ly c6 mau sdc: ding d€ bao gbi cac loai hang lam ting phdm, qua luu niém,
d6 mimg.

- Loai gidy da khir trung va dudc phh ién mit mot 16p dung dich chdng dm tam giay
khong bi thAm nudc: diing dé bao géi thuc pham, banh ngot.

3. Phuong phép gép xép, bao goi mét s6 hang hoa

3.1. Nguyén téc chung

Khi bao g6i hang hoa phai dam bao cac nguyén tic chung sau day;

- Gap xé&p, bao géi hang hoa nhim thu nhé thé tich khdi hang dua vé dang khéi hinh
chir nhat, khéi vudng, hinh tru, hinh chép.

- Phai lya chon gidy g6i phit hgp véi tinh chat, kich thudc cla hang hod, tuong {mg
vdi khéi lugng hang can géi: nham co6 du giay dé goi kin duge hang hoa.
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- Goi hang ¢an phai duoc géi bude chic chdn va dep, hép dan.

3.2. Phudng phap bac goi

C6 nhiéu dang bao géi, song thutng quy tu vac mét 56 dang phd bign sau day:

_ - Bao géi hinh hop co trang tri thit no. Bao gbi dang nay dudgc ap dung v6i bao goi:
quan, ao, man, vai, gidy, dép, hang hoa ¢6 hinh thirc nhat dinh va dugc dat vao hép cé
hinh: ¢chit nhat, hinh hdp vudng, hinh hép tam giac.

- Bao géi hinh tru ¢é trang tri thit no. Bao g6 dang nay dugc ap dung véi hang c6
hinh tru dimg, hinh tru vifa, hinh tru dep, hay hang dang moéng mém cé thé cudn lai theo
hinh tru dugc.

- Bao goi ¢ac chai, o c6 thit no.

- Bao géi hang hoa khac: ki€u thudc nam, kidu thudc tay, kidu bé dai.

3.3. Ky thuét gép xép, bao géi hang lam qua tdng

3.3.1. Bao go6i hang hinh hgp chit naét cé trang tri thét no

3.3.1.1. Ky thudt gdp xép, bao géi hang may méc sén: viéc gap xép, bao géi hang
may mé&c san dugc tién hanh theo trinh tif sau:

- Chudn bi hép dung hang c6 hinh chif nhat, duge mé sin nap va dugc dat trén ban
phia tay phai.

- Gap quén au: G&p 4 mép quén cho chéng khit 1&n nhau. Hai tay cam cap quan ri
manh gé& quan phing. Sau d6 dat quan ndm ngang trén mat quéy va vuét quan cho thit
phang. Rai gap doi chiéu dai quan lai vdi nhau, gap tiép mot lan nita sac cho cap quan ¢
phia trén. Cudi cling la dat quén vao hop.

- Gép 40 sa mi: Trai réng 4o trén mat quay vuét cho phéng. Bé c3 4o cho ngay ngin.
Cai khuy ¢4, khuy giifa va khuy & cuéi than ao lai. Tay tréi cdm 2/2 cAu vai o, tay phai
cam 1/2 vat 4o |t ¢d vé phia sau lung ao. B3t tay ao song song véi than o, than 4o bén
kia cling gdp nhu trén.

- Ngon tro. ngén gilta, ngén céi clia 2 tay kep gilta 2 mép 4o so mi vifa gap, nhdc
nhe d8 1at phan dudi 4o ra phia sau, sao cho than 4o dudc gp lam doi lai, c8 &0 4 trén
dubi 4o & dudi.

- Be lai ¢6 4o cho ngay ngdn d& khach md hop ra 1a nhin 16 dugc kidu do ghi trén
mac ao. Sau dé thi dat 4o vao hop, 4o dat trén quan, b 40 & phia trén cap quan.

- Déng ndp hép lai va ding gidy trang tri géi hép lai,

- Bao goi hdp hang cé trang tri thit na:

+ Gidy bao gbi 1a gidy trang tri cé hinh chit nhat tuong ximg véi hop, duoe dat
vudng g6c vdi mat quay. Dat hdp hang vao gitra gidy gé.

+ Gap mép gidy bén trong vao trudc, gap mép gidy bén ngoai phi tiép 1&n goi
hang. Hai tay cing bé dudng trang tri trén goi hang, tuy y thich ma dé dudng
trang tri G gilia hay & canh mép géi hang.

+ Sau dé gdp géc hai ddu cira g6i hang theo kidu bé gée banh chung, diing bang
dinh dan méi gap d6 cho chit lai.

+ Cudi cling Ja diing day lua budc chéo chir thap go6i hang lai va ding no cai 1&n
nut buéc do hay cai @ mét géc nao dé cha 96i hang cho wa nhin.

-Luwu y:

+ Néu hang cén géi ta gidy dép: phai lau sach bui, danh xi méi cho vao hop va géi
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nhu trén. Néu 1a vai: phai gap gon lai, mat phai clia vai § bén ngoai va cho vao

hép gbi nhit trén,

+ Néu hdp qua hinh vudng: thi gidy géi trang tri cling Ia hinh chit nhat, cach go6i
cing nhis trén, c6 diéu day budc chéo chif thap thudng dé l&éch & phia trén mat
dau goi hang va thét hay cai no tai d6 s& dep han Ja buéc day cai no § gilta géi
hang.

+ Néu gbi hang ¢ hinh vudng det thi thuang budc va cai nag nhidu tang & gitta géi
hang, tao cdm giac géi hang to nang thém.

*+ Tuy hép qua Ja hinh chir nhat hay hinh vudng va tuy vao mau s3c cla gidy trang
tri ma ta s dung nd trang tri (4 no don, nd s 8 nhidy tang hay nao con budm cé
dudi dai hay ngén cho thich hap.

3.3.1.2. Ky thudt bao goi hang hinh hdp chir nhét det hay nhd
M&t g6i hang hinh hép chif nhat det va nhd c6 mét s6 cach gdi nhu sau:
- Cach 1:

+ Gidy goi la Ioai gidy trang tri c6 hinh chir nhat, d&t vudng géc vai mat ban. Tay
frai ddt hang vao giifa phén gidy g6i, sao cho phan gidy g6i @ mdi ddu clia goi
hang thua ra 10cm.

+ Tay trai gilr géi hang cho khéi bi xo léch. Tay phai kéo mép gidy bén trong
phi 1&n g6i hang, réi kéo ti€p mép gidy bén ngoai phi 1&n meép vira gap.

+ Hai tay vudt nhe géi hang tir gitta géi ra 2 dau géi cho da bung, tién hanh bé
dudng trang tri trén géi hang. Budng trang tri ¢6 thé bé don hay bé kép &
chinh giita géi hang hodc & phan canh clia mép géi hang.

+ Quay doc goi hang, ty mdt ddu géi hang vao bung ngudi dimg goi dé goi hang
khong bi bung. Tay trai tim chat mét phan gidy thira ngay sat dau géi hang,
tay phai rit mét soi day trang tri bude chat lai va d4u kia cing lam nhu vay.

+ DUng no trang iri cai vao 2 ddu géi hang, lic &y gobi hang ¢6 dang cai géi hoac
ding kéo cat phan gidy thifa & 2 ddu géi hang thanh tua ho&c vudt cho gidy
thira cda géi hang thing ra tao thanh éng phéu & 2 dau.

- Cach 2:

+ Gidy gbi ¢6 hinh chiX nhat, dit vudng géc véi mat ban. Dat hang vao gira gidy
gol. Tay trai gitr géi hang, tay phai gap mép gidy trong vao trudc, gép mép
gidy ngoai vao sau.

+ Bé dudng trang tri cho géi hang nhur cach 1. Xoay doc géi hang cho mét dau
gbi ty sat vao bung ngudi ding goi. Hai tay tién hanh bé géc goi hang kiéu bé
goc banh chung, diing bang dinh dan chit gidy lai cho khéi blng va dau kia
¢ling ldm nhu vay.

+ Ding day trang tri budc chéo chif thap trén goi hang, phan nit bude thuong &
canh mot dau cdia g6i hang, chinh nit budc dé 13 thit ng don canh to c6 dudi
dai bang nhau hay so le nhau réi vudt cho duai cong tao phan hap dan hoic
that chéo chir thap xong thi cai no s6 8 nhidu ting Ién dé trang tri ciing duge.

3.3.1.3. Ky thudt goi hang c6 hinh hdp tam gidc can

+ Giély g6i hang ¢6 hinh vuéng, ta dat canh chéo clia gidy géi vudng goc véi
mat ban.

+ Dat gdi hang cé phan day clia tam giac can vao vi tri phan gitfa gidy g6i. Tay tréi
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gilr géi hang dé hang khéng bj x6 léch. Tay phai kéo mép trong cta gidy gbi phd
ién trén gdi hang sao cho vifa cham mép trén clia gbi hang la dugc.

+ Ri dung bang dinh dan mép gidly vao hang & ¢4 dinh. Tiép tuc 6p mép gidy con
lai vao timg canh cla hinh tam giac va ding bang dinh tréng dan lai.

+ Khi gdi xong tién hanh cai no trang tri & mét dinh cda tam giac, thuang ding
nd don c6 dudi dai can nhau va dé phing.

3.3.2. Ky thuat bao go6i hang co hinh tru

3.3.2.1.Bao géi hang co hinh tru ding

Goi hang cé hinh tru dimg thuding c6 mét 6 cach bao g6i hang sau:
- Cach 1:

+ Gidy géi ¢6 hinh chif nhat dugc dat song song trén mat qudy. Dat hang ¢6 hinh
tru ding vao gilta gidy goi.

+ Gép hai mép gidy déi dién cla 2 ben tay phai va tay tri vao sat hang va vuét
thang 1&n. Hai ban tay xoé réng vuét 2 bén cho gidy sat vao hang dé tao nép gép
cho 2 mép gidy con lai.

+ Tay trai gilf cho géi hang vimg chic. Tay phéi 6p mép gidy bén ngoai vao trude,
sau d6 6p mép gidy con lai vao sat hang. Sau d6 tum chat cac mép gidy thira do
ndi lai véi nhau trén dinh géi hang va buac chat lai, i vudt cac canh gidy thing
Ién tao thanh ¢ac canh hoa,

+ D6ng thi thit no trang tri cho g6i hang, dudi no dé dai va vudt cong cho hap
dan.

- Cach 2:

+ Dat gidy c6 hinh chlr nhat vuéng géc véi mat ban. Bat hang song song vai giay
goi, sat véi mép gidy bén trong. Hai tay 6p mép gidy bén trong phl 1&n hang va
lan déu cho dén khi hang dudc phd kin gidy géi rdi diing bang dinh dan lai cho
chéc chéin va khong bi biing.

+ Sau d6 ti€n hanh gdp g6c & hai dau géi hang theo kidu bé mi. Dau tién hai tay giir
hang, hai ngén céi &n bé 1/3 mép gidy vao trubc, tay trai &n tiép 1/3 mép ph 1én,
tay phai gap not mép con lai va diing bang dinh tring dan lai va dau géi hang kia
¢ling lam nhu vay.,

+ Cudi cling la dung géi hang dimg I&n va cai no trang tri cho géi hang.

3.3.2.2.Bao goi hang cb6 hinh tru det vira
Bao géi hang ¢6 hinh tru det vita dugc tién hanh theo cac budc sau day:
-Cach 1.

+ Gidy géi hinh vudng dugc dat trén mat ban, cho hang vao gilra gidly géi. Tay
trai giir hang, tay phai [an Iugt cudn vanh gidy sat vao géi hang cho dén khi
cudn hét canh gidy vong quanh goi hang la dugc, vira cudn vira dan bang
dinh cho chac dé€ géi hang khang biing ra, dlng bang dinh mau trdng dan cho
chéc. R4i ding day lua hay day nilon budc géi hang theo kidu chit thap va cai
na trang tri vac gilta géi hang, na nhiéu tang cho dep.

- Cach 2:

+ Khi géi hang cé hinh try det, khéng cao thanh thi gidy gbi ciing ¢6 hinh vubng
dugc dat trén mat ban. B4t hang vao giifa gidy goéi.

+ Kéo hai canh gidy ddi dién nhau chap vao gilta géi hang va vudt thang 1én.



Hai tay vita gilt g6i hang vira vudt hai mép gidy con lai cho sat chat vac sat 2
mép gidy vira gap.

+ Tay trai tam chat 4 mép gidy thira lai va tay phai rt sgi day lua budc chat sat
mat g6i hang lai hay ding gim dinh that chat lai, rdi tién hanh thét no trang tri
cho géi hang (c6 thé cai nd trang tri cho goi hang, dudi ng trang {ti so le nhau
va cong).

+ Sau d6, bé 4 canh gidy thifa trén mat goi hang cho xde ra nhu canh hoa cho
thém phan hap dan.

- Cach 3:

+ Khi géi hang ¢6 hinh tru mdng: gidy g6i la hinh chif nhat dat trén mat ban, dat
géi hang vao sat mét mép gidy phia trong ldong ngudi dimg goi,

+ Tay trai gitr g6i hang, tay phai 8p canh gidy phia trong vao sat thanh gbi hang
va Jan cudn tron cé gidy cling goi hang cho dén khi g6i hang dudc phii kin, 1Ay
b&ng dinh dan lai cho gidy phdng khéng bi bling.

+ Xoay doc géi hang dé mét ddu sat canh ngudi dimg géi. Diung hai tay bé goc
mét dau géi hang cho sat vao géi hang, Idy bang dinh déan lai cho chic, rdi
tiép tuc bé géc dau gdi hang bén kia cing nhy dau vira tam.

+ Dung gdi hang dimg 1én va cai no s8 8 nhidu tdng vao trung tam g6i hang,
dudi no dai tha ra 2 bén géi hang va vuét cong cho dep.

3.3.3.Ky thudt goi qua cd hinh o, hinh chai
Bao gdi hang theo hinh lo hay hinh chai dugc ti€n hanh theo mét s6 cach sau:
- Cach 1:

+ Gidy g6i hinh chit nhat dat vudng géc vdi mat ban, dat chai hang ndm ngang
trén gidy, phan gidy & dau chai thita nhiéu hon & day chai.

+ Tay trai gitr chai hang cho énh dinh d& chai hang khong bi xd léch, Tay phai
gap mép gidy bén trong phd I1én chai hang. Hai tay 1an déu d8 cudn gidy phi
kin 1&n chai hang la duge, dung bang dinh dan chat mép gidy ngoai vao sat
chai hang.

+ Tién hanh gdp mép gidly thira & phan day chai ép sat vao day va cfing diing
bang dinh dan chat lai.

+ Sau d6 dung dimg chai Ién, tay trai ndm chat phan cd chai (bao gém ca giay
gdi va ¢§ chai). Tay phai rit mét soi day trang tri budc chit ¢d chai lai va tién
hanh that no trang tri cho ¢ chai, dudi n trang tri dai va cong t nhién.

+ Phén gidy thira trén ndp chai vust cho dimg thdng Ién nhu miéng mot cai
phéu ho3c c6 thé diing kéo cét hinh rang cua cho dep.

- Cach 2:

+ Gidly géi trang tri ¢6 hinh 6ng, phan day clia 6ng duoc dan chat va kin, phan
dau cta 6ng dé ha.

+ Tay trai gilr miéng Sng gidy, tay phai cdm dit chai vao trong long &ng giay.

+ Hai tay nhdc nhe géi hang 1én d& tao cho éng gidy thdng va phéng, bam sat
vao thanh chai.

+ Tay trai nam chat phan gidy & vi tri c8 chai. Tay phai rat mét soi day trang tri -
bude chat lai va that no trang tri cho géi hang (hay cai no) nhu cach mot.
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3.3.4. Bao goi hang nhd gon khac

3.3.4.1.Bao goi kidu thube nam

Ki€u bao géi nay thudng ap dung dé géi cac loai hang nhé gon nhu dé goi hoa bay
dia, goi rau séng, rau ghém, hat c6m nép, hang I4t vat khac, thudc nam, thudc bic.

- Céch 1:

+ Gidly géi c6 hinh vudng, dugc dit chéo trén mat ban. Bdc dd hang vao khodng
phan gilta gidy géi, thi chuyén ngén tay tré va cai cla 2 tay dé kep lay gidy
goi. Con 2 ngon cai thi gép géc cha gai hang {gap khoang 1/3 chidu dai cla
dudng chéo gidy 14t vao trén géi hang, lic &y 2 ngén trd ti€p xdc vai hang tao
thanh mét duang thang, réi ding 2 ngén cai gap goc vao 1 Ian nira.

+ Rut 2 ngén tré ra phia ngoai géi hang, con 2 ngén cai chén & 2 dau géi hang
dé khéi bi tudt roi ra ngoai. Sau do, gdp mép gidy bén phai vao trudc, gap
meép bén trai dé 1én trén. M&i canh gidy gap c6 chiéu dai bang 1/3 chiéu dai
dudng chéo cla gidy géi. Con 2 ngén cai thi giir trén bé mat cia goi hang dé
g6i hang méi gdp khdi bi bung ra,

+ Hai ngén trd hai bop 2 bén cda géi hang cho can ddi, rdi gép goc cha meép
gifly ngoai phi Jén trén géi hang va gi&t mi sau vao 2 mép gidy da gap trudc
(néu hang can déng géi dang bot, hat). Hoac dung day budc chéo chir thap
cho géi hang chac chan va chat.

- Cach 2:

+ Gidy g6i ¢6 hinh vudng dat chéo trén mat ban. Bac di hang vao gitra gidy goi
thi gép meép gidy bén trong vao trudc, gap mép gidy 2 bén phl I18n trén, gap
ndt mép bén ngoai vao.

+ Lay day buéc chéo chif thap cho g6i hang chic chin, hang khdng bi roi ra
ngoai (ap dung vdi hang rau ghém, thudc nam, hoa bay dia).

- Céch 3

+ Gidy g6i cd hinh chir nhat, dat chéo gidy trén mat ban, boc a0 hang vao gilta
gidy géi.

+ Hai tay gap 2 mép gidy trong va ngoai chap vao nhau & giffra géi hang, 18y gim
hay béng dinh gan chat 2 mép gidy d6 fai cho hang gon khéng bi bung.

+ R6i chap tiép 2 mép gidly bén trai va phai lai véi nhau vao gitra goi hang phia
bén trén méi gidy vira gap va dung bang dinh dan 2 meép gidy dé vdi géi hang
cho that chat hay diing day budc chéo hinh chit thap trén gbi hang (ap dung
v@i hang 3t vat, khéng qua nhd).

3.3.4.2. Bao gbi kiSu thubc tay
Kiéu nay thudng ap dung dé gdi hang nhd gon, vun vat, dang vién, dang bét,

+ Gidy géi hinh chir nhat dudc dat song song trén mat ban. Boc di hang aat
vao gilfa gidy goi. Hai ngén tay gap mép gidy phia trong vao trude, cach mép
gidy phia ngoai khoang 1 - 1,5cm:.

+ Sau do6, gap mép ngodi 1 - 1,5cm dé 1at vao trong, phi 1&n trén mép vira gap.
R&i lai ti€p tuc gap mép ngoai vao 1/2 goi hang, sao cho dudng gap nam &
chinh gitta géi hang.

*+ Hai ngbn ci gilr trén b& mat géi hang cho khi tudt, déng thai gap 2 dau goéi
hang vé phia sau va nhét 2 mi Idng vao nhau.
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Luu y: Khi gidt mi thi g6i hang phai phdng, cac g6c phai vuong vén, noi tiép giap gitta
hai dau khéng bi tuét va phong.
3.3.4.3. Bao goi ki6u bS dai:

+ Gidly g6i hinh chir nhat. Gép chiéu dai clia gidy @ meép ngoai gap vao trong
khodng 2cm. Sau d6 tay phai gap canh gidy phia bén phai vao trong, tay trai
gap canh gidy bén trai de 1én canh gidy vira gap. Day bd dai hinh trén éc.

+ Tay traj cam bé dai, tay phai mé miéng bo dai cho xoé réng va &n mép gidy
gé&p 2cm ra cho khit mat gidy to.

+ Sau d6, d8 hang vao bd dai, vé nhe tay cho hang chat khéng bi roi vai ra
ngoai. Khi da d8 ¢l hang vao b dai thi tién hanh b miéng gap mi.

+ D4u tién hai tay bé 1/3 miéng bo dai ép sat vao hang, tay trai bé 1/3 miéng
trai 1at vao trong géi hang, tay trai bé nét 1/3 miéng con lai dé 1&én miéng vira
bé. Diing bang dinh dan chat lai hodc ding day buédc bé dai cho chic chin.

+ Cach bugc nhu sau: Tay trai cam bé dai da c6 dr) hang va da gap mi bo dai
fai. Tay phai ¢c8m 1 soi day d4t len miéng bé dai, tay trai gilr chat dau day
ngén: tay phai cdm dau day dai vong xudng chan bd dai cudn 2 1an, réi vat
chéo & chd mép gidly ngoai gap vao. Sau dé vong lén miéng bd dai budc
xodn cht lai, dav day d&u vao day budc trén than bo dai.

+ Bao géi kiéu bé dai thudng ap dung dé bao gdi hang dang hat: lac rang, ngs,
bong nd, 6 mai...

3.3.5. Cach géi bd hoa tutoi 1am Gqua tdng

3.3.5.1. Céch trang tri mot I§ng hoa to va than l&ng hoa cao

Sau khi khach fua chon xong kidu dang 1&ng hoa va loai hoa cai cam trén J&ng xong,
ta tién hanh trang tri I3ng hoa theo trinh tf sau;

+ DAu tién 1a budc nd trang tri trén than cia I8ng hoa, dai day ding d& budc no
phai to ban ¢c6 mau sic ndi trdi cho thém phén hap dan, dudi no trang tri dai
va vudt cong.

+ Tiép theo i3 phi day kim tuyén hay cac dai lua hodc day nilon c6 mau xen k&
vao hoa, dai day trang trf tha dai xudng than cia kang hoa cho sinh déng.

+ Cudi clng la cai mot bang rén ghi chdl dé clia ngudi tiing qua cho ngudi nhan
nhan dip nao d6 theo y clia khach dit va co thé dit vao maét tAm buu thigp
nho ghi ré tén va ni dung can théng tin cho rgusi nhan qua.

3.3.5.2. Céch trang tri mét i8ng hoa nhé va thap
Sau khi khach chon duge Idng hoa ma ho ¢an ta ti&n hanh trang tri theo trinh tu sau:

+ Trude tién [a cai no trang tri trén quai xach ¢la lAng hoa va Xung quanh miéng
lang hoa. No trang tri ¢d nhé va dudi ng dai vira phai cho phi hgp véi kich
thudc cha Idng hoa.

+ Sau d6, cai sgi day kim tuyén xen ké vao hoa cho thém phan sinh dong véi s6
iugng soi day kim tuy&n khong can nhidu I13m, néu khéng s& [am r&i mét.

+ Cudi cling 1a cai mét tam buu thigp nhd ghi quy danh ngudi tang vao 18ng hoa
cha chac chin, khéng bi roi khi di chuyén I3ng hoa.

3.3.8.3. Céch gbi mét bé hoa

D& g6i duac moét bo hoa theo yéu cau clia khach ta phai lam tét cbng tac chudn bi
sau day: trude tién phai chon loai hoa khach cin 1a hoa héng, hoa cic, hoa cdm chuéng,
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hoa Iay an. Bat ky |a loai hoa nao thi béng hoa cfing phai to cho phu hgp le dé to va dé
dai cha canh hoa; canh hoa dai, day va tuci, khang bi dap nat, cuéng hoa thang.

Mudn bé hoa thém sinh déng ta chudn bj thém mét s8 phu liéu 38 g6i nhu sau: chon
thém mot s6 loai hoa nhd dé bd diém nhur hoa luu ly, mimdza, thach thao, 14 méng, la
duong xi cho phu hgp vdi loai hoa chinh can bé. Sau dé la chon gidy géi la gidy béng kinh
€6 mau sic thich hgp, véi kich ¢8 phil hop véi hoa cén bé.

Ngoai ra, ta phai chuén bi thém day tat mong dé ¢6 dinh bé hoa khi can thiét, chudn
bi day thét ng hay ruybang aé trang tri b6 hoa, chudn bi gim dé k&t no hay gan cac mép
gidy g6i hoa, chudn bi kéo hay dao dé& cit cudng hoa va tia nd trang tri sau khi g6i hoa.

- Cach géi bugc mot bdng héng: bang gidly géi Ia hinh chif nhat.

+ Hoa dé gbi la mot béng hdng to, nd chim chim, canh dai, cudng hoa méap va
théng Tay trai cam glay bong kinh khé nhd, dat hoa ndm ngang theo chiéu
dai clia gidy va dinh ca béng hoa cach mép gidy khoang 3 - S5cm.

+ Sau do cuon gidy cho phu kin hét bong hoa, tay phai rat mét sGi day trang tri
budc ¢d dinh hoa va gidy gdi lai vdi nhau, nat budc cach cuong hoa tir5 - 10
cm. Cudi cling la lay kéo cit cudng hoa cho béng vai mép giay gm va dung
kéo vuét cho thang dudi ng cong lén mot cach ty nhién tao syt mém mai sinh
dong cho b6 hoa, dong thdi vuét cho mép gidy phia trén bdng hoa thdng 1&n
dé da hoa cho dep.

- Néu gidy géi mot bang hoa héng 1a mét ng gidy bang kinh thi khi gbi hoa phai theo
trinh ty sau:

+ Tay trai cam dng gidy, tay phai md miéng 6ng gléy vatu tu’ tha hoa tu trén dau
&ng xudng sao cho dinh bbéng hoa cach mép dau ong gidy khoang 5 —7cm la
dugc va c6 thé cai thém 1 canh 1a mang cho hap dan. Tay trai cdm cudng
hoa va canh Ia mang. Tay phai rat mot sgi day trang tri buéc ng cho hoa, ng
budec cach cudng hoa tir 5 - 7cm, cudi cling dung kéo cit cudng hoa va vudt
duéi ng nhu cach g6i hoa ma gidy la hinh chir nhat.

+ N&u g6i mot béng hoa trong hép mica: hoa dé goi phai la mét bong héng dep.
canh to va dai, 1a xanh mugt khéng bi sau, dap, nat. Canh hoa thudng ngan
hon hdp gbi khoang 5cm 1 vira. Khi goi hoa trudc tién phai md n&p mot dau
clia hop ra nhe nhang dua cudng hoa vao éng sao cho gdc bong hoa cham
day hop va dau bdng hoa cach dinh ddu hop 1a 6 cm. Sau clng 13 cai nép
hop lai va c6 thé budc thém mot no nhé & khodng 1/3 chidu dai trén than hap
ké tir phan day hop.

- Cach g6i mét bé hoa ngén:

+ Nguyén liéu dé g6i mat bo hoa ngén thanh mét chum cé hinh qua cau léng.
Trude hét phai chudn bi day a0 cac tht sau: thir nhat 1a chuan bi mot s8 bong
hoa c6 dé 1dn vifa phai nhut hoa hdng hay hoa cie Nhat Ban hay hoa phéng
vdi db dai khoang 13 - 15cm. Thi hai 14 phai chudn bi mét s& hoa dém béng
nhd nhu luu ly, la mang, canh thong, 14 duong xi hay mét s8 hoa déng ndi
khac dé to diém cho bé hoa thém phan sinh dong. Thir ba la chuan bi mot to
gidy gbi hinh trbn to hay 4 5 td gidy vubng da gdp nép san thanh cac hinh
tam giac, mét sG day lat mong dé ¢6 dinh cudng hoa lai véi nhau hay mét ng
cudng béo tay dai tir 3 - 4dcm, mét day nilon hay day lua dé that no trang tri b
hoa.

Khi chudn bj xong phan nguyén lidu ta tién hanh go6i bé hoa theo trinh ty sau day:
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+ X&p tat ¢ cac bong hay cac chim hoa chinh lai thanh moét chiim to véi didu
kién béng & gilta 1a hdng to, dep va cao nhat, cac bdng & xung quanh thap
dan déu nhau, sao cho & gilla dinh ciia bé hoa véng Ién. Tay trai cAdm hoa,
tay phai rat mét sgi lat budc c6 dinh lai cho chat.

+ Tay phai cdm timg canh 14 hay canh hoa d€ cai diém vao Xung quanh bd hoa
vira bo, tao su hap dan va nén thd cho bé hoa.

+ Tiép theo 1a xép Ia duang xi xung quanh bé hoa vira bd, nit bude cach gée b
hoa 3 - 5cm. Néu ¢6 8ng beo hoac than cay chudi thi chi viec cim truc tigp
hoa chinh vao trudc, diém hoa phu vao sau, cai la duong xi sau cling ma
khéng phéi diing fat budc cung hoa.

+ Sau d6 18y kéo cét fia goc b hoa cho gon, dit chim hoa vira bé vao gidy goi,
gdc cla bé hoa & giira gidy g6i. Tay trai giit bé hoa, tay phai gap mép gisy
phia dimg gbi phii 1én b6 hoa, hai tay dumg bé hoa Ién va vuét tat ci mép giay
goi tir go¢c bd hoa lén phia bong hoa, dung binh phun mét chit nuéc vao
cudng hoa va bdng hoa dé hoa thém tuoi va tuoi lau. Tay trai tm chat cudng
hoa phia ngoai gidy g6i tay phai rat day trang tri cudn quanh géc bé hoa vai
vong réi bude fai va thit no trang tri, dudi nd d€ so le nhau va duge vudt cong
cho dep.

- Cach g6i mét bo hoa dai:

* Nguyen fiéu dé géi mot bé hoa dai bao gém: 3 canh lay on, 1 canh vidlet, 3
bdng clc, 2 bdng hdng cudng dai, mot day ruy bang dai tir 50 - 70cm, mét to
gidy boéng kinh to hinh vudng, mau trang vdi kich thuée khoang 70x70cm.

Khi chuan bj xong phan nguyén liéu sé g6i theo trinh ty say day:

+ Dat gidy trén ban, xoay chéo mét géc, sao cho mét gdc chéo clia gidy goi
phia trudc m#t, moét gée chéo phia ngusi dimg g6i, mét géc chéo bén phai va
mdt g6c chéo bén traj ngudi dimg gébi.

+ Trudc tién 1a dat canh vidlet vao gidy, phan cudng cha canh hoa thdng vao
g6¢ phia ngudi dimg goi, con ngon canh hoa thdng véi g6c¢ gidy phia trén va
cach mép clia goc gidy khoang 3 - Scm. tiép dén ia xép hoa lay on vao gidy
géi. Bong to thang va dep nhat d4t & chinh gilta trén canh vidlet, ¢ dé cao
bang véi dau canh vidlet, Hai béng lay on con lai 44t vao 2 bén cta béng lay
on vUa xép, d6 cao clia 2 bdng lay on bing nhau nhumg thap hon béng tay on
gitta khoang 2 - 3cm, sao cho dinh 3 bdng lay on tao thanh mét hinh tam giac
Can: cuéng 3 béng hoa chum vao nhau |a duge.

+ Tiép dén la xép 2 béng héng vao khe clia 3 bdng lay on, d6 cao clia bdng héng
thdp han béng lay on 2 - 3cm. Cudi ctng la xép nét 3 bong cdc vao 2 ban cla
bong lay on giita cho can d6i, chon mot bdng clic to dep hon x&p & gitta bo hoa
cho ndi bat hon. Néu ¢6 thé thi diém them canh la mang cho sinh dong.

*+ Khi hoa da x&p xong tay trai giir phén cudng hoa, tay phai rut mot sgi day lat

mém buéc €3 dinh cudng hoa lai véi nhau, ding binh phun mét chit nudc
sach vao cudng va béng hoa cho tuoi hon, Tay phai gap géc gisly ben trai va
bén phai pht 1én b6 hoa, réi vudt cho 2 mép gidy thang ra va dinh vao nhau
d& dd hoa khéng bi nhau nat.

+ Sau d6 rit day ruy bdng budc bd hoa lai, nut budc cach g6¢ cha bé hoa
khodng 10cm va thit no trang tri cho b6 hoa, dudi no to dai va dugc vuét
cong d€ b6 hoa thém hap din.
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4. Cach that na trang tri trén goi hang
4.1. Cach th&t mot no don
4.1.1, Cach thi nhét

+ Tay trai cdm mot ddu day cach cusi day khodng 10cm, tay phai cam dau
day dai bé tai ng phia bén phai, réi bé tigp mdt tai no phia bén trai va
budng théng dau day phia tay phaira, con tay trai van giit chat noi tiép xtic
cla 2 tai no. ’

*+ Dlng kim dinh chat 2 tai nd lai (tai diém giao nhau gitta tai no va dudi no)
va tuy theo y thich ma dé dudi no dai biing nhau hay so le nhau. rdi ding
kéo cat phan day thira clia dudi no cho vira y.

+ Sau d6 dung s6ng dao hay Iudi dao kéo vudt cho dudi no cong lén theo y muén.

4.1.2. Cach thit hai

+ So hai dau day cho béing nhau. Ngén tré va ngoén cai cha tay trai cdm & vj
Iri gitta clta day, ngén cai va ngén tré cia tay phai bé mét canh no bén
phai, con ngén Gt va ngén deo nhan ciia tay phai kep chat phan cudi cia
tai ng véi diém gilrta cia day.

+ Ngon trd va cai cha tay trai bé ti€p 1 tai na bén trai, so cho hai dau cla taj
no ¢6 d6 dai bang nhau, Sau d6 thit 2 tai no lai vai nhau cho chét (chi that
mot vong).

+ Cuéi ciing 1a bé cho 2 canh ng phong 1&n va xo& rong ra va vust cho dudi
no cong ién nhu cach thir nhat.

4.2. Cach thét no s6 8 hai téng (no kép)

+ Sau khi thdt ng don xong ta fai vong tiép mét canh na phia phai va mat
canh na phia trai chdng 1&n trén no don thit mot 1an.

+ Sau d6 18y day kim loai nhd budc chat fai va 2 dudi no d 2 phia clia s4 8.

+ Cudi cling 1a trang tri cho duéi no nhu thét ng don {néu mudn no s6 8
nhiéu tang thi that no s6 8 1a 3 hay 4 tang 1a tuy y)

4.3. Céach phéi mau cho no sé 8

+ Sau khi that xong 3 tang na s6 8, diing mot ddy lua khac mau cé khé hep
hon déy lua trugc dé that hai tang no s6 8 nita & bén trén cla 3 s6 8 trude
da gép.

+ Sau d6 dung day kim tuyén hay day lua khac mau khac két thém 2 tang no
s8 8 Ién trén s6 8 vira gdp. Ri ding day kim loai nhé (hay ding kim) cot
chat cac tang s6 8 d6 lai véi nhau.

+ Cudi ciing la vuét trang tri cho dudi no cong thanh véng tuy y.

4.4. Céch thét no hinh con budm

+ Méi tay cam mot ddu day lua va lam thanh mét vong tron phia trén va tay
traj dat trén, tay phai cdm dau day dugi.

+ Cung lam tuong ty d€ tao ra mot vong tron phia dudi. sao cho d% 16n cha 2
vong tron la nhu nhau va 2 dau day déu quay vé cung médt phia bén tay trai.

+ Tay phdi cdm dau day dai tao mat vong tron nhd & phia tay trai to hon 2
vong tron da gap. Rai lai g&p tiép mot vong tron nhy vay & phia déi dien,

+ Cudi cing 13 ding day thép nhd o6 dinh giita noi cac vong tron giao nhau,
sau dé xoé ra dugc hinh 2 con budm dé dinh vao g6i hang khi can.



4.5. Céch thét no hink séng

tron dau tign.
*+ Dung ghim g€ géan cs dinh cac vong tron d6 1ai vai phan day lua & gay
vOng tron va cit bd phan day lya thira di.
+ T hinh séng ta c6 the gép hinh séng ¢b dudi no bang cach: cudn day nhis
hinh séng, réi cusn them cac vong tron don niéng 1& & 4 canh coa hinh séng.
Sau d6 tha dai 2 dusino ra va vust dudi no trang t cho cong theo ¥ muén.
4.6. Céch thét na ng6i sao

*+ Sau d6 cit bd phan day lua thita di va ghim chdt d& cd dinh cac canh cla

ngodi sao lai,
4.7. Cach thét no hinh tron

+ Tay trai cam day day ngdn, tay phai cim diy day dai vong ra ngoaj tao
thanh cac vong tron lian tuc nhau. C4t phan day lua thira di, réj ép vong
tron dai thidng ra, phan dsy day & canh ngoai clia mai tay.

*+ Ding kéo ¢t bét phan ngoai clia 4 géc day cho that bing nhau. R6i dem
2 dau day bj cit g6c 8y chéng len nhau.

*+ Ding day kim Ioai nhé budc chat noi cit goc g6 lai roi kéo cac vong tron don

+ Dung day niton béng cimg co d6 dai 40cm cho hoa to (20cm néu gap hoa
bé). Mdi bong hoa can 4 S0i day cb do dai va dd to ban nhu nhau,

+ Gap bé chap dai timg $0i day lai: sao cho 2 day day so le nhau, phan thira
ra bang 1/2 doan chap dbi 1a duoc.

*+ Phan day dai dé & trén v phan day ngdn d€ & dusi. L&y 1 sgi lam chugn,
8y sai 2 16ng vao gilta sgi 1, lay soi 3 I6ng vao giira SO 2, 13y sgi 4 I6ng
vao gilta sgi 1, ta diufgc 1 hinh chong chéng 4 dusi kep.

+ Tiép tuc gap tat day vao trong, sau g6 18ng vao nhau nhy cach 16ng chong
chéng 1an trudce.

+ Bé gap day dai vé phia sau hinh tam giac, bé tiép moét Ian nita réi nhét sgi
day d6 16ng qua nit da rgt dugc mét canh hoa, lai 16ng tigp 1an nira ta

tao ra 4 canh to cja 4 sgi d&y ngan.
+ Phéan dau day dai thia 3 day hoa ta tiép tyc I6ng 4 canh ciia 4 day. Nhy
vay ta da duge mt béng hoa 16 canh. '
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Bai 3: Thac tdc do cét hang céng nghé pham
1. Thao tac do vai.
1.1. Cach cém thudc: (1 diém)

Tay phdic

am thuée, tu thé dimg thodi mai.

+ DAu ngdn trd bam trén dau thude cb s6 do nhé va vach s6 quay vé phia khach.
+ Ngdn cai va gilta gim Ién than trudc.
+ Hai ngdn con lai lam diém tita cho ngdn trd,

1.2. Cach do: (2 diém)

Ta phai ¢4

m thudce |18y bung lam diém tua, dva thudc xudng chéch vé phia trai.

+ Trudc khi do phai thao vai ra khdi tam vai nhiéu hon s6 mét khach mua.
+ Tay trai dua dau vai khodng 1 dén 2 mm vao dau thudc.

+ Vai loai binh thudng: khi do thudc chéch 45° so véi mat phing.

+ Vai chay: géc do 90°.

+ Vai day: khi do phai trai vai trén mat quay réi mdi dat thude 1én do.

+ Vai khé dup: dat vai trén mat quay rdi dat thude & phan vai gap dé do.
+ Vi nhung: dit thudc & phan thit vai dé do.

Chu y:

+ Khi do vai phéi ldy bung tam diém tya.

+ Ngén cai va ngén trd clia tay cdm thudc khéng dudc nhé ra 2 bén mép thutc.,
1.3. Cach roc vaj

+ Do xong s& vai khach mua. Ta gilf chit ddu vai noi quy dinh.

+ Tay trai dung ngén trd va cdi bam dau vai clia mét do cudi cung Tay phal

cam keo ¢4t hét bién vai clia mét do cudi cung va so hai meép vai cho bing
nhau réi nhd khach gilt mét dau, xiét thanh nep r6i ti€n hanh roc., Khi roc
vai tay trai ta glu' mot dau, tay phai dung kéo cét hay dao roc theo cho t6i
dau bén kia; vét roc phéi thing khéng bj xién léch.

1.4. Cach gap vai

N&u khach mua tir 3 mét trd 1én. Khi do vai xong ta &y 1 mét lam chudn, réi gap vao.
Tuy chiéu rong cla tiing loai vai ma ta gap vao cho khach. Sau do dung gidy bao gdi lai.
S6 vai it géi ki€u hinh try, s6 vai nhiéu géi kidu hinh hép gidt mi hay that na.

1.5. Thoi gian: (5 diém)

25"  dat5 diém
30"  dat4diém
35"  dat 3 diém
40" dat 2 giém
45"  dat 1 diém
50"  @at 0 diém
>50"  khéng tinh didm ky thuat.

Néu sai sé:
+ T(r 1 dén 2 rom bj trir 1 diém
+ T 3 d&n 4 mm bi trir 2 diém
+ TUr 5 mm bi trir 3 diém
+ Sai > 5 mm khong tinh diém ky thuat,



2. Thao tac do day dién, day chun.

2.1. Yéu cau .

- Khi do thudc phai déng tran mat quay, khong dugc vach s6 do trén quay dé thay thudc.
2.2. Thao tac do: (4 diém)

+ Tay trai: ngén cai va ngén tré cam day day dua vao dau thude phia bén trai.

+ Tay phai vust nhe vdi chun, vust manh véi day dién.

+ Khi chuyén tiép mép da do xong, tay trai tha dau day da do ra. B&m sat
vao s8 do cudi cling clia tay phai. R lai ti€p tuc dua day 18n tir phai sang
trai d& do nhu trén (thuan tay nao do tay day).

2.3. Thoi gian: (5 diém)

Do day chun: Bo day dién:

30" dat 5 diém . 30" dat 5 diém
35" dat 4 diém 35" dat 4 diém
40" dat 3 diém 40" dat 3 diém
45" dat 2 diém 45" gat 2 diém
50" dat 1 diém 50" dat 1 diém
55" dat 0 diém 55" dat 0 diém

> 55" khéng tinh diém ky thuat > 55" khéng tinh diém ky thuat.

2.4. Thao tac cét day dién

Cach cam kim: ngén cai @& gong kim phia trén, 4 ngén con lai d& gong kim phia dudi.
C6 thé dé ngén tré hay ngén at vao phia trong gong kim dé ¢6 luc md kim. V4i day thép
€6 dudng kinh tif 3 mm trd len va day dién mém thi dugc phép lic kim cho day dit. Xong
phai dam béo vét cit bang phing khdng nham nhd.

2.5. Cach cubn day dién va chun.

Khi do va ct xong day dién cho khach ta phai cudn lai rg‘ii mdi trao cho khach. Khi

VGi day chun diing ban tay lam khung cudn dén hét. Hén dau cudi ciia cudn ta ciing
cudn 2 vong va budc lai cho khai tuét,

2.6. Thoi gian.
$6 13n cit Théi gian piém
20 lan 15" 5d
18 l4n 15" 44
16 Ian 15 34
14 i3n 15" 2d
12 14n 15" 14
<12 l3n 15" od
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Bai 4:"Lém bdo cdo ban héang

1/ Dua vao 6 ligu da cho. Hay:
- Xay dung trinh tu kiém ké ban giao ca.
- Lén tich ké ndp tién.
- Lam b&o cao ban hang.

Hang tén ca truge: khdng cb.

Hang nhan ra qudy:
- Xa phong hdp DASO: 300 hép, loai 1kg/hodp, gia 2000d/hop.
- Thudc danh rang P/S muéi: 100 hép, gia 7000d/hap. ,
- Diém Théng Nh4t 10 bich, 1 bich 10 géi, 1 goi = 10 bao, gia 200d/hao.
- Gidly thép ké ngang B4 Biing: 20 g6i, 1géi = 20 thép, 1 thép 10004.
- Bat bi Bén Nghé 1000 cai, gid 700d/cai.

Lugng héng hoa t6n lai quiy nhu sau:

Xa phdng DASO 100 hop
Thudc danh rang P/S 84 hop
Gidy ké ngang Bai Bing 20 thép
But bi B&n Nghée 20 cai
S6 tién thu duge sau ca ban: 1.750. 000d6ng
Cu thé:
Loai tién So to Thanh tién
500.000 0 0
100.000 0 0
50.000 07 350.000
20.000 25 500.000
10.000 50 500.000
5.000 13 65.000
2000 100 200.000
1000 92 92.000
500 80 40.000
200 10 2000
100 10 1000
Téng cong 1.750.000
Giai:

1. Trinh ti kiém ké:
Théng bao nghf kidm keé.
Kiém tién, ké tién.
Kiém hang hoa, vao thé quay.
Lam bao cao ban hang.



Dua véo s6 liéu:
Vao thé quéy s8 haing nhap & cot nhap hang trong ca.
$6 hang ton cudi ca vao ¢t ton cudi ca trong tha,
Tinh Iuong hang ban ra trong ca:
Hang nhan — Hang t6n = Hang ban ra
(Tinh cho timg mat hang cu thé)
Lén tich ké ndp tién:
Dém tién 16n dén ioai tién nhd.
K& clng tudn tu tir tién I6n dén loai tién nhé vé:
+ Loai tién.
+ S6 1.
+ Thanh tién.
Ghi 13 t3ng s6 tién bing s6 va bing chi.
Lam bao céo ban hang:
L4y lugng hang hoa ban ra x don gia hang hod = tién ban ra phai thu.
Dua vao tich ké& ndp tién.
+ Biét dugc 4 tién thu duoc.
Bem so sanh sé tién thue thu véi s6 tién phai thu.
+ 84 tién thuyc thu - S tién phai thu = Phan chénh l&ch.
Néu la:
{+) Thira ti€n ban hang.
{-) Thiéu tién ban hang.
Cu thé:
54 tién phai thu:

Xa phong DASO 300 - 100 = 200h x 2000d = 400.000
Thudc danh rang 100 - 84 = 16h x7000d =112.000
Diém Thdng Nhat 1000 - 100 = 900b x2004 = 180.0004d
Gidy ké ngang Bai Bing 400 - 20 = 380t x1000d = 380.000d
But bi Bén Nghé 1000 - 20 = 880c¢ x700d = 686.000d
Cong = 1.758.000d

Vay: 1.750.000 - 1.758.000 = -8000d
(thuc ndp)  (phai ndp)
(Thiéu tién ban hang): 8000d <Tam ngan déng chan>

2. Luyén tap:
V@i du kién diu bai:
Hang t6n ca truoc: khéng cb.
Hang hoa nhén ra quay voi s liéu sau:

+ Banh vimg vong, huong ¢&m 300 goi, loai 200 gam 1 goi, gid 2000d/gdi.

+ Dau gbi dau DeBon 100 hép, loai 200 ml, gia 28.000d/hap.

+ Kem dudng da Thai Lan 50 hép, gia 60.000d/hop.
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+ May s8y téc Birc 23 cai, cong suat 1000W, gia 140.000 d/cai.
+ Son thoi Han Quéc 120 thdi. gia 5.000d/thoi.

Sau ca ban lugng hang hoé t6n lai quéy:

Banh viing vong 100 gdi
Dau goi dau DeBon 93 hép
Kem dudng da Thai Lan - 40 hbp
May séy Brrc 22 cai
Son HanQuéce 100 théi

S6 tién thu dugc sau ca ban: 1.450.000 d6ng

Loai tién S5 t& Thanh tién
500.000 0 0
100.000 0 0
50.000 08 400.000
20.000 30 600.000
10.000 40 400.000
5000 01 5000
2000 10 20.000
1000 10 10.000
500 15 7500
200 35 7.000
100 05 500
cong 1.450.000
Gidi:
2. Trinh i ki6m ké:
- Nguwdi giao ca:
+ Théng bao nghi kiém ka.

+ Dém tién, ké tién, nop.
+ Kiém hang hoa, vao thé quéy hang hoa ton, hang hod ban ra,
+ Lam bao cao ban hang.
Hang hod ban ra nhan don gia = Tién mua hang (Goi 1 sé tién phai thu).
- Ngudi nhén ca:
+ Gio thé quay ki€m nhan Ian Iugt hang hoa theo thé: xac dinh lugng t6n ¢c6
khap véi ngudi giao ca khéng?
+ B§ sung hang héa,
+ Ban hang cho khach,
Vao thé quay:
- Vao thé quay sd hang héa nhan trong ca va s hang ton cudi ca.
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Banh quy 100 g6i

Dau g6i dau 93 hop
Kem duding da 40 hép
May say 22 cai
Son thoi 100 thdi

Lén tich ké nop tién: -

- Viét ca s6 tién bing s6 va béng chif theo ding nguyén tic ké toan.
Lam bao cao ban hang:

- Tinh Iugng hang hoa béan ra.

Banh quy 200 gé6i
Dau 07 hop
Kem duéng da 10 hép
Son 20 thdi
May say 01 cai

- Tinh mitc ban ra = lugng hang ban ra nhan don gia

Banh quy 200g6i x 2.000d = 400.0004
Dau 07hdp x 28.0004 = 196.0004g
Kem dudng da 10hép x 60.000d = 600.0004
May say 01cdi x 140.000d = 140.0004
Son 20thdi x 5.000d = 100.000d
Cong = 1.436.0004

- Lén bao cao ban hang:
1.450.000d - 1.436.000d = +14.0004
(thuc nép)  (phai nop) (du +)
(Thira tién ban hang) = 14.0004 (musi ban ngan déng chin)

Cau hdi én tap

1/ Trinhébéy tac dung va yéu cau clia cong tac ban hang hién nay cla cac clra hang
ban 1&?

2/ Phan tich cac bién phap dé thue hign ban hang van minh.

3/ Phan tich cac phuang phap ban I8 hang hoa da va dang &p dung d cac cd sG ban 1.

4/ Phan tich qua trinh nghiép vu mét ngay(ca) ban hang va cho biét nhimg chu y khi
ban hang thu tién mat, séc, ngoai té.

5/ Phan tich quy trinh ky thuat ban hang ¢6 truyén va ban hang siéu thi.

6/ Phan tich cac dich vu cung cdp cho khach hang trudc trong va sau khi ban cla
clfa hang ban 18.

7/ Phan tich quy trinh k§ thuat ban hang cla mét s6 nhém hang céng nghé pham.
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Phan phu luc

BANG XAC PINH NHIET DO PIEM SUONG

THEO PO AM TUYET DOI
D6 dm tuyét dsi g/m’® Biém suong °C
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TAI LIEU THAM KHAO

Nghiép vu ky thudt bdn hang hé mdu dich vién (luu hanh néi bo cla trudng
Trung hoc Thuong nghiép Ha Noi).

Tiéu chudn cdp bdc ky thudt — nghiép vu cda cdc logi nhéin vién Thuong
nghiép (B Noi thuong).

LEXINBERMAN - Vé bdn hang van minh (ngudi dich GS. DBao Ky) dich tir ban
dich tiéng Nga (Bo Noi thuong 1976).

Mai Khoa Xu, Lanh Ngoc Ham bién soan - Td chirc kj thudt Thuong nghiép
hang cong nghiép tap 1, 1ap 2— 1977

Nghiép vu ky thudt (dung cho cdc truong, I6p dao tao nhan vién Thuong nghiép
co s0) Bo Noi thuong nam 1979,

To chirc ky thudt hang cong nghiép iap 1, tap 2, 1982 (B¢ Noi Thuong). Xi
nghiép in Bdo Ha N¢i méi dung cho chuyén nghiép nghi¢p vu k§ thuat kinh
doanh hang cong nghiép bac trung hoc.

To chitc nghiép vu ky thudt ban hang (1985), Bo Noi thuong do Tap chi Noi
thuong xudt ban.

Diéu 1é tam thoi vé cong tdc ciia ctia hang bdn 1¢é 1986 (S& Thuong nghiép Ha
Noi phét hanh).

Nghiép vu ky thudt mua hang néng sdn thuc phdam (luu hanh néi bo), Bo Noi
thuong 1987.

S0 tay nghiép vu ky thudt bdn hang (ding cho nhan vién ban hang trong nganh
Thuong nghiép) luu hanh ndi b, 1987,

Luu Vinh - T¢ chic va ky thudt Thuong nghiép tap i, tap 2, Trudng Dai hoc
Thuong nghiép Ha Noi, 1988.

Pham Thi Thu Phuong - Nghiép vu va qudn tri bdn hang, NXB Thong Ké. 1995.

Gido trinh qudn tri nghiép vu bdn hang, Trudng Cao Pidng Marketing TP H6
Chi Minh nam 1999.

Phdp lénh gudng cdo, NXB Chinh tri Quéc gia nam 2002.

Phan Cao Tung - Nghé thudt bdn hang (nhimg bi quyét dé ban hang manh,
nhanh) - NXB Téng hop Ddong Thap 1990.
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