UBND TINI THAI BINH CONG HOA XA HQI CHU NGHJA VIET NAM
KHOA HQC VA CONG NGHE Poc lap - Tu do - Hanh phiic

S0: Zéé/(_‘.\f DA Thai Bink, ngay 13 thdng 9 ndm2003
vt 10 so két qud DA : .

Kinh giti: - BO KHOA HOC VA CONG NGHE
- VAN PHONG CHUCONG TRINK NTMN

Ngly 23/10/2000 B6 KHCNMT nay 12 Bo KHCN di ra quyél dinh s@
201 7/QD—KI-I(‘\I\/I'I‘ phé duyét cho Thai Binh thuc hién Du én;

" Xay dung mo hinl ché bién rau qud qui mo nho gdn vdéi vieng nguyén liéu
al com xd'

- - Thoi gian tthC hién 2 nam 10/2000-10/2002. Kinh phi Bo KHCN hé tro
#0.000.000d, thu héi 100.000.000d.

S& KH&CN Thii Binh dd chi dao hodn thanh Du n theo nodi dung thuyét
minh duge duyét.

Cin ctt vao Cong vin s¢ 57/KHCNNTMN ngay 19/6/2003 ctia Vin phong
Chuong trinh NTMN thude Bo KH&CN gui céc tinh vé viéc huéng din xay
, dung 1o so ong két Du én.

Nuay s¢ KH&CN Thii Binh xin gli ho so tdng k&t Du 4n néi trén gbém cdc tai
licu sau:?
I, Thuyct minh Dy dn.
2. Biio cido 16ng két Dy dn ( B/C tém tit ),
é, Bién ban nghi¢m thu ¢ap tinh ( c6 Quyét dinh thanh lap Hoi dong ).
4. Cdc bién ban 1ighi(—f:m thu mo hinh ( ché& bién, ving ng.uyén liéu, Thiét bi ).
5, Bio céo quyél todn kinh phi Bo cép. )

0. Mot 6 vin bin ¢6 lién quan,

S0 KTI&CON "Thii Binh bio cdo v dé nghj Bo KH&CN nghiém thu ddnh gid
Du an /"

]
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Noui nhan:
- Nhtiren.
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PHAN THU X
GIO! THIEU CHUNG
/MU DAU
Hon mudi nam qua, san xudt nong nghi¢p cla nude ta ndi chung, Thdi Binh

noi ricng didan duge nhimg thanh tru o 16n nhé vice dp dung nhiing ién bo
K11 cong nghé trong cde linh vire: Tao ra cde giong cay trong, vat nudi ma co
ning sudl cao, chat lrgng (6t phu hgp VoI didu ki¢n sinh théi, dp dung cdc ticn
ho k§ thudt mdi trong tham canh, trong bdo vé cay trdng... nhd vdy ma tdng sdn
long nedly cing ting. Sin xuat nong nghicp da timg budc chuyén Lir san xudt
cung. G ¢dp sang san xudt hang hod, quy mo ngdy cang phat trién. Tuy nhi¢n
vice st 1§ cite loai nong san sau khi thu hoach da va dang fa van d¢ bal cap,
chua ddp tng duge yéu clu clia thi trudng trong nude va xudt khau, lam giam
chilt Juone vi gid ui hang hod, tir d6 lam cho qud trinh chuyén déi co cdu kinh
(& vd qud trinh CNH- ITRH nong nghicp, nong thon phdt trién cham. Vi vay,
vice xdy dimg mo hinh che bidn rau qua quy mo nho gin véi ving nguyén licu
“rong didu kico hi¢n nay 1a vice lam ¢ § nghia thi¢t thuc thic ddy san xudt
nong nehidp phit tricn.

Vi muc tidu xay dung mo hinh ché bién “Mén” cé ham lugng khoa hoc cao
1111;‘7'111%1 thtic diy nong nghicp phét trién én dinh, hicu qua kinh t€ cao, di dn xay
du'ng mo hinh chd bicn rau qua quy md nhd gin véi viing nguyén lLicu g mot
cum xi™ tai Thii Bioh duge thye hi¢o trong 2 nam, tuy gdp mot $0 kho khan
treng qria trinh thye hién dén nay di dat duge ket qua 5t Tuy con nhiéu khicm
khuyct song du dn dd xay dung duge ving nguyén liéu vd mot co sd ch¢ bicn
quy mo nho, sin phdm chd bién di ddp g duge nhu cdu thi hi¢u cua thi
g,

IVCAN CU LUA CIION NOI DUNG CUA DY AN
; l.C:"tp o phap Iy:
¢ 1.1.Quyét dinh ciia Thi tudng Chinh phit s6 182/1999 ngay 3 thang 9 ndm
999 Phe duyét dé dn phit trién rau qua va hoa, cay canh thai ky 1999-2000.
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Trong dé giai phap KHCN dd néu rd: Can phai c6 bo gidng L6t thay thé gidng
nang sudt thap, quy hoach ving chuyén canh tap trung cung cép nguyén licuy,
diu tu cd s&y ché bidn ¢é cong sudt phi hgp véi ving nguyén licu.

1.2.Quyct dink cda Bo trudng bo KHCN va mo1 trudmg s6 930/1999 ngay 25
thdng 5 nin 1999 vE G xay dung mo hinh phat trién KT-X11 nong thon micn
niii piai doan 1998- 2002 noi dung ¢6 néu vén dé bio quéan che bién thye phiam
nong san ¢ cac (inh déng bilng.

[.3.Nehi quydt dai hoi tinh, Ddng bo tinh Thdi Binh ldn thi XVI va I ehi
quydt 07NQ-TU  ngdy 09 thang 2 nam 1999 cia BCH tinh Pang bd va Nghi.
quyet k¥ hop tar 10 TTDND tinh (khéa 7), Thdi Binh da d¢ ra nhic’;m v, muc
¢, eidi phap chil y&u phat rién kinh 1& xd hoi cua tinh, trudc mat tap trung sirc
phién dau dé dén bao én dinh vitng chic vé chinh tri, ¥ hoi. Trén co s& do, ddy
manh phit tricn kinh & khic phuc su tyt hiu so vdi ca nude va cdc tinh trong
ving. Tap trung uu tién phét trién kinh 1€ nong thon theo hudng cong nghicp
hod - 11D, thue hicn 161 cdc chuong trinh, muc tiéu Quoc gia va 5 chuong trinh
kinh & trong didm cta tinh 13 Chuong trinh san xudt ch¢ bi¢n lda gao xudt
khiu, chuong tinh ch€ bien thit lgn xudt khau, chuong trinh sén xudt nam va
rau qui xudl khau, chuong tinh khai thic phit trién kinh & bién, chuong trinh
phit tridn nghé va lang nghé. Vé chuong trinh sdn xudl ndm va rau qua xudt

A
Khiao Nehij quyét néu 1d: © Dy manh sin xudt nm va rau qua ddp ung co citu
rdng rau <6 hi¢u qua v cd thi trutng Lcu thy. Giit vitng va lmg budce phdt trién
cie mit hing che bign rau qua xuft khau nhu: nam, dira chuot, G

b4 Quyct dink 2017/0D-BKHCN &MT ngay 23/10/2000 vé vi¢e phe duyét
cac du dn dot 1 pam 2000 thuge chuong trinh “Xay dung mo hinh ting dung KH

vl CN phue vu phét tién KT-XT nong thon mién ndi giai doan 1998 —20027

2.Can o1t khoa hoc va thyc tién:

Bao quan. ¢hé bidn la mat xich khong thé thidu duge trong 1O trinh tr san
At dén ten tha san pham, nhat 13 khi chuy&n ndng nghi¢p sang san xudl hang
lx(w‘:i“'l’l'()rlg thuc 1ién, & Thii Binh, nhién nam qua da c6 mot s3 dé 4n phat trién

cony nehicp ¢hd bich nhung mai chi o dang so chd, chua o mo hinh phit hop,
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tao ra cdc san phdm hoan chinh cung cdp cho thi-trung trong nudc va xudt

e ke .

khdu. Tir cudi nim 1996, Dang bo va nhan dan tinh da dé ra 5 chuong trinh kinh
& trong di¢m trong d6 ¢ chuong trinh san xudl, ch¢ bién ndm va rau qua.
Quyct dinh su thanh ¢ong cia chuong tinh nay 1a khau ché bién, tao ra sin
phim, hing hoa ¢d chit luong cao. Do d6 "Xay dung md hinh ché bicn rau
qud quy mé nhs, gdn véi ving nguyén licu & mot cim x@" dit ra giai quyct
duce cae van dé:
- Thiic day sin xudt phat trién 6n dinh 1o ra nhiéu vice 1am cho ngudi lao
dong trong nong nghiép — nong thon.
- thong qua san xudt v ¢h¢ bidn, nang cao hicu qua clia sdn xudt nguyén
¢t v ndng cao gid (i coa san phiam |
- Huie day ticu dung va thic ddy khau ticu thu tir do thiic ddy sén xudl phat
. ridn, _
v~ Thic ddy d6i mdi kinh (& rong nong nghicp, nong thon theo hai hudng:
o PO mdi co i cay dng dé o nguon nguyén lidu pha hop cho ched bich.
~  Chuycn didn sdn xuat nong nghicp tr dang tr cung r cap, nhd 18 sang sdn
v hang hod. qui md Ion, thay doi ty trong thu nhip trong sdn xudt nong nghiép.

D¢ g dung KHCN phuc.vu mo hinh phdt trién nguyén liéu va ché bicn
néng san, v qua. Dudn dd dp dung ede k&t qua nghicn citu khoa hoc va cdc
¢ h‘% k¥ thudl sau:

alSan xwad nguyen licu: tng dung cde gidng nhap noi va céc giong lai tao
frong nurce ¢é nitng sudt cao, chidt lugng 6L, cde gidng rau, qua di duge trong tai

*. Thii Binh v trong nude, 4p dung quy trinh tham canh cho ning sudt cao.

/. V& sdn xvat ché bidn:

Ap dung d¢ i cap nhd nude “ nehicn citu ci ticn cOong nghé v nang cao
chal Ttgng mot s san pham rau qua va ché bidn” ma s6 KN - 94 — 07 dugc Bo
NN ?‘Q PINT cong nhin dua vao sin xudt (cong van sG 1338 NN — KHCN/QD
l]gé\lt\f 8/8/1996). VA cdc cong ngh¢ san xudt cta nude ngoai. Cdc qui trinh cong

*ngh¢, thict bi n¢a tén dd vt dang duge str dung tai cdc tinh, thanh phd trong

i, . . . A
nretc v d8 droe chap nhan,



.
3.Can cir Vfl_(l,(]ié‘ll ki¢n tir nhién- dic diém kinh t€ x4 hoi & Thai Binh.
3.1 V¢ san xuat nguyn licu:

-Thdi Binh [a tinh sém 6ép thu cong ngh¢ nuoi tréng ném, trong cde nam qua
sdn Xudt ndm cia tinh di ¢ nhiing budc phat widy va di dat duge nhicu két qua
01 uhu: Pa hoin chinh mdr day chuyén San- xuAt gitng, chi dong cuny ¢ap
gitng cho san xvdt ciia tinh. Da nghién ety vy i¢p thu cong nghé sdn xudt ndm
cho ning sudt cao, da hinh thanh duge co sy thy mua, ch€ bién, kinh doanh san
pham nam ...vv. Tuy nhi¢n trong cdc nam qua con 14p rung vio san phdm nim
oL, bin hang hod mang tinh nguyen Hiéu, chua che bicn dugc cdc san phdm c6°
chiat Tuomg 10t phige vo cho ticu dimg va xuit khgy,

- V& dicu kicn khi han, thii ¢ va cde didy ki¢n tr nhién khdc phd hop cho
san xudt cac loai rav qud nhic¢t ddi, 4 nhi(:fd(}i vdi dién tich va qui mo [6n

- Nguti nong din Thdi Binh qua nhidu nam san xuat , trinh do tiép thu cde
ticn bo k§ thuat ngay cing nang cao, lai ¢ian o chiu khé, mong mudn ¢6 nhiéu
vice lim v ¢d tlia nhap cao.

- Cde dicu kien khde nhur ddt dai, tién v, [ao dong...d0 cdn thiét cho trién
khai du dn.

3.2.VE ¢hé hicn:

Thai Binh dd ¢6 mot doanh nghiép nhi nudc, nhitng ndm trude day chi yéu
fiL 1ncn khai san xudt ném, di c6 mot day chuyén cho ché bién ndm, lai ndm
trong khu cong nghip coa tivh, ¢ ddy di cic didy ki¢n v& ddt dai, nha xudng,
icn von lao dopg, €6 moi tudng 161 cho san Xudt va ché bi¢n, ¢6 vi uf giao
- thong thuidn Toi. Doanh nghicp ndy dwce (jul, gixo nhi¢m vu cho sdn xual ché

bicn ndm v nony san.
Khu ¢h¢ bicn cd di¢n tich d&t rong trén 1000m2 trong d6 nha xudng cho san
xudt rong S80m?, nhd kho rong 300m®, nha vig phong rong 200m?.
3.3.Dja didm ving nguyén licu:
S xd trong ving nguycn ligu chd y&u (3 chuyén canh lda, di¢n tich rau mau
A cde S ndm cdn thi xi Thdi Binh va £dn ¢ s& chd bich, vi¢e trong rau qua

i:dn chanhicu kinh nghicm nlumg vide quy lm‘c_u:h, ddu w phdl tidn chua duoc
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3.Cén cir vﬁ_n,diéu ki¢n tu nhién- dic diéy kinh t€ xa hoi & Thai Binh.

3.1. V& san xuat nguyén licu:

-Thai Binh [a tinh sém tiép thu cong nghe nuoj [rong ndm, trong cdc nam qua

san xudl ndm ctia tinh da ¢é nhitng bude phdt tridn va da dat dugc nhiéu két qua

(Ol nhw: DA hodn chinh mot day chuyén §in xum £1ong, chi dong cung Cap
giong cho sin xudt cha tinh. Pa nghicn ey VALED thu cong nghé san xudt nim
cho ning sudl cao, da hinh thanh duge cd sdr (hyy mua, chd bién, kinh doanh san
pham nam ...vv. Tuy nhién (rong ciac ndm qua con ldp trung vao san phdm nim
mndic bin himg hod mang tinh nguyén licu, chua ché bicn dugc cdc san phdm ¢
chat Tuong 10t phue vu cho ticu ding v xudt khay,

- V& dida ki¢n ki hao, thei ¢t va ch di¢u kién 1 nhién khac phi hop cho
san xudl cde loai rau qua nhict ddi, 4 nhlgl ddGi véi dign tich va qui mo 16n

- Ngudi nong dan Théi Binh qua nhidy pamy san xudl , trinh do tiép thu chc
Uén bo k§ thuat ngdy cang nang cao, lai iy cu chiu kha, mong mudn ¢é nhidu
vige laim vir ¢ thu nhap cao.

- Cdc dicu ki¢n khdc nhwr dat dai, tién von, lao dong...d0 cdn thict cho trién
khai du dn.

3.2.V¢ ché bi¢n:

[hidi Binh dd ¢6 mot doanh nghiép nha nude, phitg nam trude day chi y&u

B tidn khai san xuat nam, di ¢6 mot day chuyén cho ché bicn ndm. lai nim
* .

trong khu cong nghicp cia tinh, ¢6 ddy dit eqe digy ki¢n v¢ dat dai, nha xudmg,
icn von lao dong, ¢d moi trudng 10t cho sdn xudt va che bién, ¢6 vi uf giao
hong thuin loi. Doanh nglhicp ndy duge linlt giao nhi¢m vu cho sdn xudl ¢hé
bicn ndm va none san.

(Khu ¢he bi¢n ¢6 dicn tich dat rong trep 1000m? trong d6 nha xudng cho san
xuat rong 580m?, nha kho rong 300m?, nhi vip phong réng 200m?.

3.3.Dia didm vimg nguyén licu:

3'xd trong viing nguycn lidu chi ycu I3 chuyén canh lda, dién tich rau mau

LI ade Xl mdm can thi xa Thai Binh v gdn co su ché bicn, vice tréng rau qua

di o6 nhi¢u kinh nghi¢m nhimg vice quy h()d[’h ddu nr phat trién chira duoce



quan tam ding ‘mfrc.. Khi duge ddu tu diing hudng s€ 1a viing nguyén lidu t6t cho
¢ s ch& bicn.

11/ MUC TIEU DA PE RA CUA DU AN

1.Muc tieéu chung:

Xay dung md hinb ch¢ bicn “Mau” ¢ ham lugng KIICN cao lam dong lue
thic diy nong nglliCp ctta tinh Thai Binh pl}a’li rién ¢6 dinh huéng 6n dinh va
hi¢u qua kinh (€ cao.

2.Muc ticn {eye tiép coa du an:

- Xay dung ving nguyén licu ¢6 dicén tich 55 ha trong cdce loal rau qua véi hé
sG vong quay 2 v/ nam dam bao ¢d hicu qua kinh t¢ cao va cung cdp dd nguyén
licu cho chd bicn va tiéu thu tuei. )

- Xay dimg o s& ché bi¢n quy md nhd 300 tédn san phé&m /ndm, tao ra sin
pham ch¢ bicn ¢6 chit lugng cao, gid thanh ha duge thi truong va chudng nho
~do ndng cao duge hicu qua kinh 1& cho ngusi lao dong, vira tao ra san pham ch&
bicu phuc vu cho ngudn ticu ding.
- D0 tao duge dol ngli ¢dn bo quan 1y va k§ thuat 13 8 ngudi (Trong 46 3 cén
bo quan 1y cho co sé& ché bié’n,. 5 cdn bo k¥ thuat quan ly san xudt nguyén liéu)
va 25 cong nhian k¥ thudt ché bién rau qua va 400 ho san xuat

IV/VAT LIEU, NOI DUNG, PIIUGNG PHAP VA DIA PIEM THUC HIEN
DU AN

LYAT LIEU

[.1.Nguy¢n licu bao gém & chiing loai rau qua trong ving nguyén licu, 12

,cde giong TBIKT ¢6 nang sudt, chit luong cao:

»  Dua chudt bao (& Fl; F2 Lévina ca Ha lan
s Ngo rau: Gidng ngd TSB2; N23 clia vién ngd song boi
» (i chua: Vu dong P375; HPL; HPS ; Vu xuan: CSI1; NW1; SB3
» Ot simg b |
y e Vair Vii qaa Thanh Ha Hai Duong
: » Nam md: Giong Al (Nhat); TQ (Dal loan)

*e  Niam rom: Giong Pai Loan

ES T
P

Ming Trung Quoc nhap ndi va mot sG mang ¢d tai Viét nam



1.2 Sén pham ch¢ bi¢n: Gém 6 nhém san pham:

I.

DN

6.

Ne o bao tir dong hop :

Nam rom, ndin i dong hop, dong 1o thuy tinh
Vai qua tuoi dong hop

Dira hao (& ddng 1o

Tuong §Ldong chai nhua

Ming dam &t dong lo

2. NOI DUNG

2.1. Xay dung mo hinh ving nguyén liéu:

~ 10 chitfe cung tdng cde gidng cdc loai cay: Ngo rau, dia chudl bao i va

nam.

»  Cung edp cido loai vat teky thuat: phan bon, thuée BVTV cho 400 ho gia
_dinh ndng din

-

. * Chidao hudng din cic ho nong dan thye hién ddng quy trinh ky thuat, theo

ot qufm Iy vt tr ky thuit

» Cung ¢ip cite Wi licu k¥ thuat sdn xudt cde sin phdm nh @ Ngo rau,

dua chudt, ndm cho 400 h nong dan

s Do o 5 can bo quan 1y, tap hudn k§ thuat cho 400 ho san xuat

« Thumm sin plidm v phan tich chat lugng san phdm sau thu hoach.

3.2 Xay dupg mo hinh ché bién:

» luvan. ohé tao 1ap dit toan b day chuyén mdy mée thict bi ¢hé bidn véi

comg suit 300 tia san phdm/nam

+

l.

[

N

]
6

¢ Thuc hién chuyén giao cong ngh¢ ché bién 6 loai rau qua bao gdm:

Nego bao tr dong hop
Ném rom, ndm md déng hdp, déng lo thuy (inh
Vi qua tuoi dong hop

Dua bao tir déng 1o

Tuong Gt dong chai nhua

Miang dam &t ddéng 1o

o' Soan thio quy trinh cong ngh¢ 6 loai san pham ché bién, tap hudn Iy (huyét,
L}

Laphudn ren luyén k¥ xdo thue (6.,
P . : ‘

= Hodn chinh sdn pham, 16 chic ticu thy sdn phdm,



3.PHUCGNG PHAP TIEN IHANH |

3.1.Dau ur khao sdy, thu thap tai licu ¢o licn quan d¢n san xual, ché bi¢n rau
qua.

3.2 1101 thao chuyén gia

3.3.Xay dung mo hinh _

3.4.Phau tich, ddnh gid chat lll'()’lllg san pham sau thu hoach, sau ché bicn.

- P01 vai cde sdn phdm udng trot yéu cdu phai ddm bao chal luong rau qua
sach. Cac ehi ticu hod. Iy phat dam béo theo tiéu chudn di cOng bo ddi véi limg loai
rau (ua _

- P61 VGl sin phdm ch¢ bicn: Yeu cdu cde loai san pham ch¢ bién phai ¢
mau sic, mii vi w nhién, khong ¢6 mui vi [a, l}(h()ng cO tap chat: Cdc chi titu hod
1y, vi sinh déu dat ticu chuin d6i vai timg loai san phdm. Tat ca cdc san phdm ché
» bicn déu duge thong qua e quan dénh gid chat luong san pham cla tinh Théi binh
wa duge cap phépcho cong bo clidt luong sin phdm dé dua ra thi truding tidu thu
trong va ngoai nude. BE kidm tra, ddnh gid chat lugng cdc san phdm ching toi da
* thyc hién nhu sau:

a/Nguyén tic 1ay mau:

Nauyén tic chung 12 miu san pham hang hod phai dai di¢n cho 16 sin phdm
hang hod d6.

luy theo loai san phdm sau thu hoach hay san phim ché bi¢n ma phuocng
phaip 1‘1\ mau ke nhau.

1.Véi san phidm rau qua nguyén li¢u:

Ticn hanh thu thap cdc mau san pham trong trot ( sau thu hoach) : Dua chudt
bao tr, &, cd chua, ndm, vai qua... tai mot s6 rudng ¢ cdc Xa nim trong ving
nguycn licu. Can eif vio yéu ciu cic loat chi ticu ma vi¢e 14y miu cu thé nhu sau:

+Véi ehi ticu Nitrat.

Ldy miu khi sdn pham dat ycu cdu thu hoach hodc sau khi bon dam lan cusi
clng 16i thicu 15 ngdy. Miu duge thu theo phuong phdp dudng chéo 5 diém, mdi
mau 1[r (.5 dén 1 ky thii nhd va duge phan ich lr()ng vong 12 gid sau khi thu mau

+Vm i tien du ltgng thude BVTV: 1dy miu khi san pham dat yéu cdu thu
hoada va gau khi phin thude BVTV ldn cudi 15 thiu 15 ngay. Miu duge thu theo
phmfng phap dudng chéo, mdi miu tr 0.5 den 1 kg:, thdi nhd va duge phan tich

trong vong 12 ¢id sau khi thu miu



2. Véi san phdm ché bién: |

Ticn hanh 1@y miu sin phim ché& bién: vai qua déng hop, ndm dong hop,
dong lo, ngd bao o ddng hop, dong o, trong G, mang dam G, dua chudt dam dam,
san pham salat ¢h¢ bign tai xudng ché bién clia Cong ty SXKDXNK nong san Thai
Binh duoc 18y man 161 thiéa 15 neay sau khi sdn xudl
Phuong phéap lay mdu : theo phuong phép ngdu nhién trong mdi 16 san pham. (N&u
san xudl hién (e (b 18y méu timg npay va bio on sau 15 ngay moi dua di phan

.lI'L'.h)

h/Chi tién danh gia chat hrong san pham:

Cian cr vio yéu ciu eia dy ang Can ¢ vao yéu ciu cta thi trudng, cdc chi
ticu dduh wid cde loai san pham rau qua sau khi thu hoach ( nguyén liéu ) va sau
khi ché bién gom:

-San phitm sau thu hoach:

i

. Tuy thude vao muc dich s dung sdn phidm sau thu hoach ( An tuoi hay ché
bi¢n } ma cdc chi ticu ddnh gid chit lugng khdc nhau. Vi muc dich an tuoi thi céc
clii ticu hod Iy nhur du lugng thude BVTV, ham lugng Nitrat 14 nhitng yéu (8 hél sirc
quan trong. Con néu phyc vu cho ché bién thi ngoai cde chi tiéu hod 1§ con mot so
chi ticu cam quan nhu: kich thude, do gid, mau séc... cling hét stc can thiét vi né

‘quyct dinh dén chat luong san pham. Do d6 cdc chi tién cdn phan tich ddi véi céc
san ph;‘;masan thu hoach nhu sau:

1. Cic chi tiéuw eam quan:

4/ P01 vai nguyen licu rau qua

(eu sat

Cdc chi ticu cam quan cGa nguyén li¢u rau, qua duyc ddnh gid theo cac chi

s Hinh ddng
~  Mau sic
. ~  Kich thude (D¢ dai, duesng kinh)

» Trong hrong trung binh (Qua, bip/kg)
Neoai ra chiing 101 con xem xét mot ¢ ycu t§ khdc ¢6 lién quan dén chat
luecng fi'la nguyén Jicu rau qua, do la:

e Sau bénh -

H

v2 Vascice chi icu khidce nhw: hvong vi, do chéic, mitc do tuoi tGt vv...

Y



b/ Sin phdm sau ché bién:
Hau hét cde san pham sau ché bién duoc ngudi tiéu ding sir dung [a cédc loai thue
pham fn ngay do dé cdc chi ticu nhe miu sdc. huong vi, d6 déng déu, do trong...co
tinlt chit quyét dinh dén hinh thic va chat luong san pham. cic chi tiéu cam quan
cin phin tich ddnh gia gém:
- Mau siic
- Throng v
- Trang thai
2. Cice chi ticéu hoa 1y
P01 vat ¢a 2 loai sdn phadm cta du 4n : nguyén lidu rau qua va cdc san phim
ch¢ bicn cluing 161 ddanh gid chat fuong ( vé mit hod 1y ) trén cde chi ticu dudi day:
» HHam hirong chdt kho hoa tan
o llam hrgng dudmg 1S
» Ham heong acid tong sd
N ¢ Vitamin C
~ Riéng dGi vdi san pham chd bién, chiing 101 con xdc dinh khdi luong tinh, 1y
1¢ ¢di nude ( vdi e san phdm rau dam ddm, qua nudc dudng), dd nhdt véi san
phdm trong Gt
3. Chi ticu vé sinh
+T'ong s6 vi khudn hidu khi

+L. coli ( Escherichia coli)

) +CI.. Perfringens ( Clostridium perfringens)
+10ng 3 bad tr ndm mde — ndm men
+5. aurcus ( Stapliylococeus aurcus)
.’ ¢/Céac phuong phap phan tich

D¢ ticn hanh phan tich cde san phdm sau khi thu hoach va sau ché bién, du
an str dung cidc phuong phdp phan tich nhu sau:

- Cdc chi ticu cam quan: St dung cdc phuong phap thong dung bing mat,
miii theo thang Tedonic (cho diém) va 1dy s6 lidu trung binh.

- Céc chi ticu v¢ do dai. duemg kinh bing thudc.

- Cécchi ticu trong luong bang can phan tich ¢6 do chinh xéc 0,1 grar.

- Gdc chi ticu hod 1y: do chi-cuc tiéu chudn chat lugng do ludng so

Kl I@N&I\-*I'J' Thar Binh kic¢m nghi¢m theo Lidu chugn; TCVN4410-87; TCVN 4409

- R')’.; TCVN A4l - 87; TCVYN 4589 -88; TCVN 4414-87, TCVN 4515-87

" .
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_ Cdc chi ticu.vi sinh vat theo TCVN 280-68 do chi cuc TC-DI-CL tién hanh.
- Cdc chi iou hoa Iy nude st dung cho che bién do Trung 1am y & du phong
Thai Binh [@y man va thye hién.

3.5.T6 clutc ticu thu san phdm

4.DIA UM THUC HIEN DU AN

4.1 Xay dung mo hinh ving san xuiAt nguyén lién

Mo hinh vimg sda san xudt nguyén liéu duge x4y dung tai 5 x@ Song An,
Viel Himg. Vit thuin, ( ca huyeén Vi Tha), Vi Phic, Thanh Tan (Huy¢n Ki¢n
Xucng). Pia didm xay dung viing nguyén licu c6 sy thay ddi so véi thuy€t minh
di tinh Bo KI & CN ( trong thuyét minh du kicn s¢ ti€n hanh tai : Tan phong, Tan
Hod. Tan Binh. Phii Xuan. Tién Phong cha huyén Vi Thu). S& di c6 su thay ddi [a
virnhitng <& ndy (& rhitug x4 ¢6 tap quén trong rau mau, ngudi noOng dan di co il
nbicu kinh nghi¢m trong viée trdng cde logi rau cla dy dn, song quan trong hon la
cie X3 mai gAn véi co s <€ bién hon. Vice thay d6i dia di€ém xay dung ving
nguyén licu ching Hi da bdo cdo BO KHCN & MT va da duge Bo KHCN&MT
¢hap nhan theo cong van s6 1227/BKHCNMT -NTMN

4.2 Xay dung mo hinh ché bién
Mo hinh chd bién ¢ha du dn duge tién hanh tai xuémng ché bién rau qua -
' -’C(‘)ﬁg ty SXKDXNK nong sin Thai Binh ndm trén qudc 1o 10 Thdi Binh di Nam

Dinl tai khu cong nghiép Phic Khdnh.
A

PIAN THU 1T

o KET QUA THUC HIEN DU AN
1. KI'F QUA XAY DUNG VUNG NGUYEN LIEU
1.K&t qua diéu tra co ban § xi thudce ving nguyén liéu
a/Bia didm vimg ngnyén licu 5 xd: Song An, Vi¢t Hung, Vi¢t Thuan
(Huyén Vit Thu), Vil Phic (Thi x4 Théi Binh), Thanh Tan (Kién Xuong} la nhitng
X& n?uP' gin o 88 ché bién, ¢6 nghé trong ndm va rau qua cung cédp cho thi trudng-
 1a cide XA thudn nong
])i(f!lli"ti('h dX1 canh tice coa cic xa I 1209 ha

. Di¢n tich cay vu dong: 550 ha



Dit}l:i‘ tich trong rau mau chuyén canh: 306 ha -
Vé dan s0: Dan s6 caa 5 xa: 35.279 nguoi |
: Lao dong: 18.000
SO ho: 7.000 ho
- LA cde x4 thudin nong, ¢b 1idm ning san xuat nong nghiép. Hau hél sa ho
trong 5 xd nay déu lam nong nghicp, san xuat lta 1 chinh.

' - SO ho vita san xufll ndng nghi(‘:p vira lam dich vu thuong mai rdt thdp chi
chidim 3% (210 1)), chit y&u phu thude vio sin xuat nong nghicp, s¢ ho gidu chicm
15% ( 1050 hd) s6 hd ngheo con twong déi 1dn 14% ( 1000 ho).

- V& phit trién kinh 1& : trong 5 x4 thudc ving du dn chi c6 1 xd gidp thi xa
Thdi Binh. 4 xd-con lai fa cdc xa thudn nong, thu nhip chinh 12 sdn xudt nong
nghi¢p (Trong do lda gao chi€m wén 90%). V1 vay, mic thu nhap thdp, dui sdng
kha khan. |
k - Vi lao dong : dang thidu viée [Am chua cé thi trudng tidu thu sén pham,
san phdm con many tinh te cap, tur wic 14 chinh, chua ¢6 nhu cdu phét trién kinh (&,
tao vic¢e lam cho ngudi [ao dong

- C6 di¢n tich dat dai va thanh phén thé nhudng phit hop véi cdc loai cay

~, rdhg ¢d kha niing chd bich va ¢6 thi trudng ticu thu.

- qC]u’nh quy¢n dia phuong nhi¢t tinh, ning dong.

- Ciie ho nang din ¢ nhict Gnh trong vi¢e tiép thu IKHCN va thuc hi¢n
nelicm tic quy teinh k§ thuat san xuat.

- b/Co s ché bién: Thdi Binh 12 tinh sém dwa cong nghé (réng nam vio san
J:Luz-"fl'll‘(mg nong nghi¢p nong thon. HE gitp cho sdn xudt ngdy cang phat tridn va 6
hi¢u qua kinh (& cao, ngay tir ddu nam 2000, tinh di cho thanh lap Cong ty SXKD
ANK nong sin Thii Binh, vGi nhi¢m vy chinh cta Cong ty 13: (6 chife trién khai

.
thire hicn chuong trinh sdn xual, ché"bicn va tiéu thy san phdm nam. Dén gitta nam
2000 Cong ty dd vay von ddu v mot day chuyén thiét bi ché bi¢n déng hop nam va

| ‘ .
rau {lufl. Do di¢u ki¢n mai thanh lap, lai phdi gdnh cdc tén tai cla x{ nghiép ci nén
"_C(‘)ng ty gip rﬁ"l nhi¢u khé khan nhu: Doi ngi CBCN dong, khong ¢d viéc 1am,

khong ¢ voh & sdn xudt kinh doanh hodn todn phai vay vén ngan hang, khong 6
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_ |
thi truding ticu .thél_s'fm phém. Trong khi d6 xi nghi¢p c6 dia diém thuan loi vé giao
thong, v¢ dia 1§, vé moi trutmg. ..

Di¢n tich dat si dung cua xi nghi¢p : 6300m? wong do6:

+icn tich nha xudng san xudl + kho: 2500m?

+Dic¢n tich nha lam vice: 360m?
Song hdu héel da xay dung (rén dudi 3.() nam, da va dang xudng cap

- 16ng 50 CBCNV: 84 ngiot rong d6 ¢6 11 cén bo dai hoc, cao ding. Trinh
do chuyén mon k§ thuat B san xufit ndm va xay xat luong thuc, boc vic.

- San phim chinly [3: £a0, nfim, giong ndm
Trong dicu kién con gap rit nhidu khé khan, ban 1anh dao va CBCNV cua Cong ty
da timg bude chuyén d6i co cdfu san phdm, ao dung thi tnrsng tiép thu cong nghé
KHKT vE ¢he bicu va da o dyng duge mot sS thi trudng ticu thu san phdm. Néu
duge dau tr thém mot so it bilcho ché bi¢n cdc loai rau qua, chic chin s& tao
dimg duge mo hinh ché bicn nong san ctia tinh (Hién tinh Thdi Binh méi chi ¢6
mot don vi ndy ché bich)

2. Quan diém chi dao xay dung vimg nguyén liéu

T dau nam 2001, ban quan 1y dy 4n d3 lim viée véi cde phodng nong nghiép
_ctra § x&@ d¢ chon cic ho gia dinh, quy vimg sdn xudt rau mau, 1§ chic ky két hgp
dong vai [dnh dao cde x4, HTX va cde ho gia dinh. Mdi chﬁyén gia vién nghién ciru
rau qua xudng chuyén giao k¥ thudt réng ngd non, dua chudt cho céc cén bo k¥
thuat coa Cong Ly, phong nong nghicp huyén, cdn bo cic HTX va cdc ho gia dinh
nong din, eidp cic ho gia dinh ndm vimg k§ thuat dé 18 chie san xudt o gia dinh
minh.

3Keét qua 1o chite, xAy dung vimng nguyén liéu

JLKet qua lua chon ciac h tham gia dir 4n tai ving nguyén liéu

Tren cd sdndi dung, muc ticu, tién do, kinh phi thuc hién du dn, don vi thuc
hi¢n chr dn va cde TITX nong nghi¢p cha 5 xa chon hQ san xuét theo tiéu chudn di
dinh. K&t qua i lua chon duge 400 ho & 5 HTX nong nghi¢p tham gia du 4n, cic
hotsdn xudt trén co sd e nguyén ky k€t vai ban quédn 1§ cdc HTX nong nghi¢p. Ban
chi d;_u; dur dn da (& chife cude hop thong qua phuong an, k& hoach san xudl cla

"t
g X dinh nuie hd g pione

Lol

val tr ky thuat cho (tmg ching logi cay trong.
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DGi véi vimg nguyen liéu ngan sach trung uong hé trg 29 %, s6 con lai do doanh

nghi¢p, HTX va n_(jng dan tu vay von d¢€ san xuft .

Bang 1: Mitc hé trg kinl phi cho cac ho tham gia du dn
Pon vi : 1000 d

j— —— e —_— ‘ A. ) ] T? lé.j
DV , Ddn gia | Thanh tién Sovon ho trg b trg
Vat tu 56 lugng : _ S
tinh o (9) (dy . P
T8ng s6 NSTW | NSDP
Gidng
Nam Kg FOx700 12 84.000 35.000 35.000
Dua chudt | Kg AL 4.630 45.837 45.837 23.150 22.687
Ngd rau Kg 1.020,6 25 25.515 :25.515 15.608 3.907
Thude
BYTV Kg | 2.8x48,2 6 8.097,6 8.097,6
Phars bén .
-Pam Kg | 405 x 48,2 1,480 28.891 28.891 28.891
1.an Kg | 405 x 482 LI} 21.473,1
-Kalt Kg | 162 x48,2 2,41 18.740,16
Cong |
y 328.553,86 135.243 67.649 50%
24y 4
Gli chii: Ngan sdch dia phwong ho trg cho sdn xudt ndm binh qudin
5000dikg

-H& trer cho dua chuot trong chuong trinh hd trg gidng cha tinh

Tuy theo kha ning, nhu cdu, di¢u ki¢n ty nhién, xa hoi cua timg HTX ma

phan bd ké hoach gico trdng khac nhau nhuw:

HTX Vicl Thuan. Viét Hang, Song An, ¢6 bdi boi ven song va nhicu di¢n

tich mau n6i doéng tap trung chd yéu 1a ngd non.

HTX Thanh Tan: C6 kinh nghi¢m tréng dua chudt: Tap trung san xudt chi

y&u 1y dua chudt

-

HTX Vil Phiic: Chit y&u san xual'cde loai rau, cung cp rau tuci. |
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3.2.Két qua tric?n khai xay dung o hinh

- Sau khi lam vice thdng nhdt, ban quan lff dir 4n phdi hgp véi don vi thuc
hicn dur dn 16 chie trién khai ky k& hop déng voi cde don vi thure hicn.

“14 chire trién khai ap hun k§ thuat san xudt cdc ching loai rau mau cho
cic ho gia dinh nong dan G ciac X

“Cung ting cic loai vat i, gidng, phan bén xuéng timg ho san xXudl.

~Cit cén bo xudng phdi hop vai cdn bo k¥ thuat cua cac HIX td chidc chi dao
(hue hicn quy trinh k¥ thuat. '

_T& elie kidm tra nghicm thu vi ddnh gid nang suat tai rudng voi timg loai
cay trong theo simg vu san xudt , 1dy méu phan tich chat lugng san pham tuot
trudie khi va sau khi thu hoach.

78 clure thu mua san phdm cho cdc ho gié dinh nong dan.

-Téng k&t daah gid rit kinh nghi¢m sau ting vu sdn xuat.

3.3.két qua tap huan ky thuat va chuyén giao quy trinh cong nghé cho
ngudi san xuit
-PA tap hudn k§ thudt cho gén 2.000 lugt ngudi véi 5 quy trinh san xudt ngd
_rau. dira chudt, ndm va cée loai rau khéc theo quy trinh ctia vién nghién ciu rau
qua }Ha Not va cia Trung tam khuyén nong - Khuyé'n tam Thai Binh.
.éﬂl‘z’jp hudn cho 10 c¢dn bo quan 1y va cdn bo k¥ thuat san xudl § 5 xa trong
vimg dur dn. -
~Tap hoan dho tao dige S cdn b chi dao k§ thudt ctia Cong ty SXKD XNK

nong san Thai Binh.

3.4.KE qua xay durng mo hinh

-T6 chire ¢l dao san xudt 48,2 ha ngo va dua chudt cic loai rau khac dat
90% a0 viti k& hoach du dn dé ra. Trong d6 ¢6 25,2 ha ngd rau, 11 ha dua chudt
bgo tir, 12 ha rau cdce loai, 700 tdn nguycn licu trong ndm/nam.
¢ Tong sdn fugng thu duge 420 tan phuc vu cho ché bic¢n va tiéu thu tuoi rén

.'lhi trifcmg.

+!
» )
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Bang 2: Két qua san xuat cac loai cay trong niam 2001-2002:

Chung loai
Duwua
pv : , .
Thi v Cht ticu ' chudt | Ngo Rau | Tong so
tinh Nam
hao rau : khic
L
mﬁn Dicn tich Hajtan - 1,0 32 3.0 7.2
2001 Nangsuil Ta/ha 108,0 | 8.1 5000
San luong Tan 10,8 | 2,592 15,0 28,392
Vydong | Dicntich | HaAdn - 70| 200 tan 3,0 10,0
2001 | rom ra
Naogsuit | Ta/ba . 9,45| 150kgh#n | 50,0 |
: San luong | Tin - 6,6 30,0 . 15,0 51,6
Vu x#in Dién tich Ha/tan . 10,0 — 3,0 13,0
2002 Nangsuat Ta/lia - 10,8 50,0 -
- San lugng | Tan - 10,8 15,0 25,8
Vudong | Dientich | Hafin | 100| 50| 500 tn 3.0 (8.0
12002 . rom ra
’ Nangsuat Ta/ha 11,3 10,8 | 130kg/tan 50,0
a San hrong | Tan 113,0 54 65,0 15,0 198.,4

Két qua thu mua cic loai rau qua phuc vu cho ché bién:

L]

40,000 kg. ndm trai: 20.000kg

. -Vu xuan nam 2001: Thu mua: 62,5 tan. Trong dé: ngd rau 2,500kg, vai qua:

-Vu dong nam 2001: Thu mua 51,6 14n, ch€ bién 40 tdn, ban tuoi 11,6 tan.

-Vu xuiin 2002: Thu mua 25 tdn- dua vao ché bién 20 t&n, bén tuoi 5 tan.

-Vy dong nam 2002: Thu mua 198 tdn, ché bién 60 tén, ban tuoi 138 tdn

Bang 3 : Nang suit, san lugng cic chiing loai rau

Tén loai rau

Tén gidng

Ngay

gieo

Ngay thu

hoach

Ngay két
thic

Nang suat
thu

8an lugng
(Tan)
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_ _ o mua(Ta/ha) _

o suan | Ngorau TSB2 053 | 2504 | 205 8.1 2507

2001 Dua chudt | .| Levina 510 1011 15112 108,0 10,8

Rau khac - - 15,0

Vudong | Mgd ra TSB? 15110 | 3011 25112 5,45 6.6
2001 | Dua chuot Levina '

Namma - Al . . . - 150kg/tan 300

Rau qua khac | - - - . 50 15,0

Vuxuan | Ngorau | NZ23 20/1 302 25/3 10,8 10,8

2002 Dua chudt Levina S - . - .

Rauqua khac | - 50,0 15,0

Vu ddng Ngg ray 510 251 20112 10,8 54

2002 Dua chudt Levina 28/9 10/11 10/12 113,0 113,0

| Rau qua khac : ' 15,0

NEm ma - | 130kg/tén 65,0

S R A e L L T P e T
1 .
+

Ghich:

-Giomg npd TSB,: Mau site dep nliung nang sudt thdp hon Ny,

-Gidng dira chudt Levina vu xuan ning suat thdp hon so véi vu dong.

Nhin chung theo du dn thi phéi (6 chiic 6 loai rau, song trong thuc t€ can ctt
nhu cdu thi truding nén ching 16i chi (8 chitc mot s6 loai rau chi yCu, nhitng loai

rau qud klmL thu pua trye GEp cta nong dan d¢ dua vao ché bién. Trong qua trinh

16 chife sdn xudt cic loai rau chi yéu, do duge thay déi gidng mdi, duge ddu tu ki

thugt, duge hé trgr vat tr nén ning sual cao hon so véi cac don vi khac va cao hon
SO VAl giong ci.

3.5 Két qua phan tich danh gid chat lu'(_mgl san phim

B& ¢h co sir phan tich, so sdnh chat lugng, ngay tir ddu nam 2001, Cong ty
SXKD XNK nong san Thédi Binh di xay dung tiéu chudn mot s6 loai rau dé dua vao
ché hié’n va tiéu thu pom: TCCS 27/48 TC 02 -2001 ngd bao Ur woi TCCS 27/48
TC ()4 2001 ndm md twoi ; D3 duge chi cuc do ludng - chat lugng — S6 KHCN &

OMT u.hap.lhlmn cho cong ba. Cin ¢t vao cde ticu chudn trén ching (61 tien hanh lay

mad Phantich vi d cho két qua nhir sau:
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Bang 4: két qua phan tich mot so6 ching loal rau duorc san xuét trong vung

nguyén licu

' LO.'“ T Dua chuét )
\ Ngé Bao tir . Ot cay Nim m&
' Chi tién T bao ti |
S6 mdu 1én hanh ph&n tich i 8 ‘6 3 8
Chitiéun cdm guan - |
-Hirh déng -Thang, ddu, khong | Tron , tuoi tét, | Tron déu Tron déu
| xop, khong hoa cau ft gai
-Mau sic -Vang sdang Xanh dam Do tuoi Trang
-Huong | -Tham e nhién Thom tu nhién | Dic tnmg- Huong cla ndm
-Trong Tuong TB (gramy/ qua) 2,45 2.55 65-70 '
-Chidu dai quaem) 6-9 _ 4-5 10-12 _
| -Pomg kinh quacem) 1415 1-1,5 1-1,5 [,5-3,0
Chi tiéu hod 1y
[Tty hromg thude BYTY (ppm) 0.0 0,0 - 0,0
Kim loai nang (ppm) 0 0 0 0
Kéi Iu&n ' (i titu chudn ché | datiéu chudn | dd tiéu dd tiéu chuan
bitn + sir dung tuoi | ch& bign + sit | chudn ch® | ché bign + skt
dung turoi bién + sit dung tuoi
dung tuoi

A

quy dinh v& mau sédc, cde chi tidu hod 1y.

e chimg loai rau qud dua vao ché bicn va st dung tuoi déu dat tiéu chudn

3.6 HIEU QUA SUDUNG VON VAO SAN XUAT TAI VUNG NGUYEN LIEU

. a/Huy dong von:

Trong tong s& vén dy dn chi phi cho viing nguyén liéu la: 784.575.0004.
trong dé kinh phi TW va dia phuong hé trg cho viing san xu4t [a: 133,243tri¢u bing
17,29 1ng s¢ von. SG von con lai do nhan déan trong viing nguyén liéu ti huy déng

" va v ctia doanh nghi¢p. Von do ngan sdch TW chii y&u hd trg cho tap hudn ky
thuat, gi(inu tai li¢u k¥ thudt, thue chuyén gia, mot phan phc"ui bdn, thudc trir sau.
~ Von um wong Jan bo ra chi yCu [a dﬁl dai, cong lao dong va phdn Ién phan bon,
; . TBVTV | |

B

‘;
»! t
A
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b/ Hiéu qua st dung vén vilo san xuﬁt

Bang 5: Két qua san xu.lt ng,uycn licu nam 2001-2002 tal céc xﬁ vﬁng nguyen' |

licu | f (Tfnh tren lha gwo trong)
______ e T _
San | Pon gia _ : Ubc chi phi
_ suit 1 e L Ude 1ai
Cong tln.’rc ludan canh | (Tw/ 111911g _ (df.-_kg ' .'I_‘hanh tién (dfh{l) truc tiép s (dfh.a}
' (Tdn) . sp) ' (d/hs) . o
lia) . it
| Nea xudn-T.da mia P
Ngo dong-ngd dong-xudn : .
Ngo rau (2 v0) 950 19| 9.000 17.100.000 | 5.130,000 | 11.970.000
A tia mita 450 45| 2000].. - 9000000 | 4.000000 | 5000000
| -Ngo dong — xuan 40 ' 4,0 l.GO{j : . ”6.:400;6()0' 3000000 . 3400000 :
TCora | 32.500.000 | 12.130.000 | 20.370.000
| Pya chudt-Tadaa miba- dua )
| ch;@l _
| -Dua chudt bao 1 (2 vu) 945 | 189 | 2.800 52.920.000 31.750 | 21.170.000
| 1t i 4501 45| 2.000 9.000.000 | 4.000.000 | 5.000.000
[ Cong. 61.920.000 | 35.750.000 | 26.170.000
li_ Cong thite luan canh ¢’ ' .
| L.ia xudin- hia min _
Nga ’d(‘mg (doi chimg) _ : N o
-Laia xudn -+ min 100,0F 100 2.000d 20.000.000 | 8.000.000 | - 12.000.000
Neo domg 200 40| 1600 6.400.000 | 3.000.000 |- 3.400.000
' Cong _ '26.400.000 | 11.000.000 | 15.400.000
¢+ Nhu vay, khi du 4n m& ra ving nguyen Ixéu da cé lal ddng ké s véi doi
‘thmg:, [a: ' |
Cong thlIC'
. +Ngo rau-Iia miia- Ngo rau ~Ngo hat lﬁl ho‘n so vfn d61 chu'ng
| 4. 970 OOOd/ha/nam _-'-i ’_~.'1*:-'T-‘;-; o

¢ +Cong thie 2 Duta LllUO[ - Lda mita - Dua chuot lal hon so véi d01 chu’ng
10.770. OOOd/ha/nam
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KT QUA XAY DUNG MO tint CHE BIEN RAU QUA:
1.Ché tao, Lip dit day chuyén thiét bi, may 'm()c_ ché bién rau qua:
Can cif vao cong suit clia xudng ché bién duoe ghi trong du 4n 13 300 tdn sén
phidm/nim va co ciu san pham c¢hé bién theo phuong thitc da dang hoa;
Can cit v2o loai san pham ché bicn trong du &n, bao gém:
-Nhém rau tu nhién gom:  +N4m md, nim rom
+Ngd'irau |
-Nhoém san phdm ddm ddm: +N4m md, ndm rom
+Dura chudt |
-Nhém san phdm tuong 6t: +Tuong 6t
" +Mang ddm 6t
-Nhom san phdm qua nudc dudng:
+Vii qua nude dudng

Viéc ché tao va lip dat thi¢t bi da thod man dugc yéu cau sau:

1.1.Dam bdo vi vugt cong sudt thiet k€ cla dy 4n (Du 4n = 300 tdn san
~ phdm/nam. Thye & cdc thict bi lap dat dat x4p xi 1.000 tdn san phdm/nam)
1.2.Cdc thi¢l bi mdy mée duge 1ap dét c6 thé€ san xudt ra nhiéu ching loai
san phz‘f[%, cho chdt lugng cao, dap tng duge yéu cdu cla thi trudng.
1.3. Dam bao mirc kinh phi ma du an da phe duyét.
Dén thang 12/2002, day chuyén thi€t bi ché bién rau qua di dugc hoan chinh theo
y.(‘:u.ce’“iu cua du dn gom:
01.N61 hoi ¢6 cong suat 500kg hoi/gio
(11.NoO1 thanh tring cao ﬁp dung tich 1.000 it vd k&m theo hai gid hdp Inox.
" Ngoai ra xi nghi¢p 1ap thém 3 ndi thanh tring hé 200 lit
02.cdc thiét bi nhir bom nudc, may nén khi kém theo ndi thanh tring cao dp
' 03 néi lude Inox sir dung hoi nong dp luc cao dung tich 200 lit va 150 lit

&
"

01 Palang dign c6 stc nang 1.000kg

—

02 ndi ndu dich [nox cé canh khudy cé dung tich 100 lit, 250 Iit.
Olmdy nghicn roto (Dung .d¢ nghién G, cong sult 200kg/gidcs)
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Ol mdy cha 2 lz‘ing bing inox, cong sudt 200kg/gio

01 may 16t ¢6 cong sudt 12-15 chai ¢t/phiit bang Inox
02 may ghép mi cong suat S0 hidp/phat

11 ban Inox phuc vu cho chon rira nguyén li¢u

02 thimg [hm lanh dung tich 3,0m’ (Inox)

072 thiing rira bing Inox dung tich 0,3 m’

01 mdy lha’xi nim cong sudt 50 ~ 60 hg/h

Va hé thone van ciil, h¢ thdng hoi, he thdng nude, h¢ thong di¢n, he thdng

quat thong gié, he thong ria tnh.

01 Lho tanh, June tich 60 m?
O1 mdy in this han =0 dung trén bao bl (Ngoai nhip)

Tong sa ¢ 28 hang muc mdy moe thict bi khde nhau phuc vu cho ché bicn

-
_cdc toai san pham Ji duge Tap dat hoan chinh

-

l'l

¢ thivne dung cu kidm tra, kiém nghié¢m gém:

Méy thit do kin 01 ©
-May do ham lugng duong O1
-Céc dung cu kiém tra, nhi¢t 4o, PH...
-Duny cu thay tsh, -
-Phong thi nghi{:r'r_l... .
Bam bao kiém tra, kiém nghi¢m nhanl cde san phdm san xudt ra

Tong 6 tién thi¢t bi dat tren 11y déng (Khong ké phin xay dung)

2,507 CTITTA XAY DUNG NHA XUONG

Cong tv SXIXD XNK nong san Thdi Binh dd 16 chiic stra chifa va xay dyng

nhd xudng trén oo s nha xudng da cb san gom:

N2 xudng cho ¢hé bién 580m? ¢6 tran va nén dam bao yCu ciu che bicn

_Nha kho: 300 m® dép ting duge nhu cdu bo quan san pham

; -1 nude: 50m* duge loc v khie ting trict dé trude kbi dua vao ché bicn va

h¢ thong.

Me thong dudmg di noi bo b thé chiv dung duge trong lugng téi cla

Cohtener 40 TEIT
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-11¢ thong nhi xudng, kho; sin, h¢ thong thoat nuéce tuy tdn dung co sG cii
nhung da dam bao yéu cdu cho ché bién nong san, dd duge trung tam y t& du phong
Thdi Binh xdc nhin [a dat yéu cdu. |

3.CHUYEN GIAO CONG NGIIE

Chuyén giao cong nghé (A mot trong nhitng noi dung chinl, 12 y&u 18 chd
yCu quy¢tdinh sy thanh cong ctia du dn.

Vice chuyén gia() cong nghd g6m 2 ndi dung:

-I-hrc’mg dan thee hién quy trinh ¢hé bién bao gém 7 quy trinh cong nghd ché
bi¢n chinh goém:

+ Quy trinh cong ngh¢ dong hop ném
+ Quy trinh cong ngh¢ dong hdp ngd rau
. + Quy rinh cong ngh¢ dong hop vai qua tusi
; | -+ Quy trinh-céng nghé ché bién tuong 6t
+ Quy trinh ¢ong ngh¢ ché bién dua chudt dim ddm
+ Quy (rinh £ong nghé ché bién ndm salat |
+ Quy trinh ¢ong ngh¢ ché bién ming dam Gt.

Dé thie hicn 61 2 noi dung nay, vién nghién ciru rau qua di 1§ chic thuc

- -

Hid¢n nhu sau:

L4

_ .
3.1 D& voi viee van hanh va bio dudng thiét bi

i hudng din cho cdn bd ky thuat va cdng nhan van hanh cda xudng ché

bi¢n v& toan bd ciu tao, chifc ning, [am vite cla timg loai thi¢l bi, cdc thong s& k¥
,..[hllllfll, cach thife van hanh, bao duGng v stra chita khi ¢6 hdng héc trude khi vao
san Xudl, '

Trong khi di vao san xuat thr, can bd cta Vién di tnre tiép hudng din cong

* nhan van hanh thue hién cic thao tdc ky thuat. Khi thuce sy nhudn nhuyén méi di

vao san xudt chinh thie. Pong thdi, sau qud trinh sdn xudt dd hudng din cdc k¥
thuat'vé v¢.sinh thidt b, bao dudng va chi ra cdc khau méu chét ¢b the hdng héc va
bicntphdp khic phuc. Cin b cla vicn dd thudng xuyén xudng Thdi Binh d¢ kiém

L]
tra ¥ hod khuyct ciée viin ¢ ton tai.
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3.2.11luéng dian chuyén giao quy trinh cong nghé¢ ché bién duge thyc hién
qua cice bude

a/buoe 1216 clure dio o cdn bo cong nghté ché bicn cho Cong ty & 2 dia
di¢m: Tai phong bio quan, ché bién - vién nghién citu rau qua va tai Cong ty SXKD
XNK nong san Thiai Binh.

-Gidng 1V thuy&t ché bign: nhiim ¢gtip cho cdn bo k§ thuat ¢hé bién nam chic
cdc cong doan chd bidn ting loai sn phdm. Nhitng quy dinh v& chil lugng sin
pham, v& sinh an todn lao dong..vv.

-Hudng ddn cdn bo k¥ thudt ture hién quy trinh ch¢ bicn trén hé thong thict
bi k¥ theat da duoge [dp dat.

-Hudng  ddn cho todn thé ¢in bd cong nhan clia xudng chd bicn thue hicn

“quy trinhgeong nghé ché bicn trén day truyén thiét bi.
. B/. Buge 2: Vira hudng din cdn bo, cong nhin vita 16 chic san xudt thir. DE
[ ' . .
chuan bt cho vi¢e san xudt chitth thice, cdn bd vién nghién cttu vién rau qua dd cling
o \ . . . ‘;Jl - . - K] - 5 P . a
val don vi thue hién du dn 10 chite thue hién du dn 16 chde san xudl thtr nghiém,
plidim gidip cho cdn bo @dng nhan clia xudng [am quen va niim vitng quy trinh vén
hanh thi¢t bi, vira ndm vimg quy trinh cong nghé ché bicn timg loai san phdm. Thai
kS a o " L - h . a " . . = a 2
glan san xudt thie nghi¢m duge thue hic¢n trong thai gian 3 ngay cho moi san pham.

. - . ' o T ” - . - L N ~ at - ~r A *
Sau thai gian thir nghiém; (0 chie rat kinh nghi¢m va bo khuyét nhitng van dé ¢on
.

ton tai v gidi dip cdc thic mic cha cdn bo k§ thuat va cong nhan vé cong ngh¢ ché
bi¢.
.+ C/ Budge 3: T6 chire siin xuit chinh thie

Sau khi hoan chinh vi¢e sdn xudt thit, chuyén gia cta vién nghi¢n cfu rau
qua v don vi thue hién dy in di vio (8 chic sn xudt chinh thic. Lic nély chuyén
gia coa vién nghién citu rau qua theo ddi ticp qud trinh san xudt dén khi that én
dinh. Cdc dot san xufit tiép theo trong sudt thdi gian thye hién du dn, Vién nghicn
clin i qua tudmyg xuyen vé Thdi Binh dé theo doi va gidp don vi thue hién theo
quy,trinh cl‘n‘}g.: nehe da chuyén giao.

Dir an dii (& chite ddo tao cho dan vi thue hién du dn: 3 cdn bd ché bién va
25:‘{‘(:ng: nhan ¢hd hidn rau qua.

« . 3.2 Soan thio tai Jicu
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}

pé chudn bi cho viee hudng din, chuyén giao cong nghé sin xudt ché bién
rau qui. vién nghién ctiu rau (qua da soan thio céc tai licu:

- Ly lich mdy, trong doé ngoai cdc thong sé k thudt déu ¢d ban hudng dan
van hdnh vi bdo dudng cia timg loat’ {thict bi.

- Mot s 1y thuyét co bin trong ché bién rau qua.

- Quy tinh chd bien 07 loai san pham tif rau qua.

- Céc ylu cdu v an todn v¢ sinh thuc phdm

o Cde y&u (o, vé chilt luong san pham
4.6 qua ché hién rau qua:
Trong 2 nam thue hicn dy dn, mic db con gip it nhi¢u khé khan vé von,

- T

(hict bi. thi trading. . dudn dd che bicn duge 280 (an san pham cédc loal, céc san

‘ plu‘"im ch¢ hicn da duge diang ky va duge chi ¢uc ticu chuin-Do ludng-Chat lugng

l'l

Thai Bmh wp chimg nhan chat hugng va duge thi trudng va chugng. Cu thé :

4.1 Sa Imru-r san ph Am ché hién:

Bdng 6 » 86 luong sdn phdm ché bién:

Pon vi tinh: Tdan sdn phdm

Loai san pham
. ['(";ng -~ Vai (lufl
INam sin xuaf 1 Ngo Drra Nim | Tuong | Mang Rau
50 - N déng
_ ran chugt | hdp, lo ot dam 6t khic
] _ hép -
Nam 2001 1546 10,8 31,5 - -1 1123 -
Nim 2002 1069 80 2,5 300| 1,1 Lo 826] 05
7 Cong 803|188 | 25 61,50 1,1 1,0] 1949| 05

Ghi chii: Cdc sdn phdm tuwong 6t, mang dam 6t, rau khdc mdi dugc

chuyén giao cong nghé vao ddu thang 12/2002

Cic san pham ché bicn tréa da duge don vi thue hién du dn 3 chie ticu thu
khd 4rict dé, dén nay lugng ton kho khong dang ké. San pham cta dy én dd duge
ticd thy ten thi trdmg quoe 1§ nhu: Thai lan, Anh, australia (nam hop, vai hop) va
1]1’&\,“'1{&1‘13 trong nude nhur ndm, dua chudt, luong Gt, méng dam &, rau khic (Pa ¢d
Il tai 30 si¢u thi tai [1a Noi, 11ai Phong, Thdi Binh...)

. _ 24



4,2 Chat hugng san phim:

NE dim hao chdt luong san pham, ngay tir khi che bién thir nghiém, don vi
thue hicn dur dn i xay dyng cdc ticu chudn co s& gdm: Tiéu chudn san phdm woi,
ticn chuian cde san pham chd bién Iiﬁlr:_TCCS 27/48 TC 02: Ngo bao it tuoi, TCCS
27/48 "TC O4-niim md woi, TCCS 27/48 "TC 01-2001 -D6 hop vai qud hop, TCCS
27/48 TC 05 — 2001 -D6 hop rau — Nam hop, TCCS 27/48 TC 03 ~2001 d6 hop rau-
ngo bao U hop, TCOCS 27/48 06-2002 twong Gt dong chai, TCCS 27/48 TC 07-2002
dd hop ran - Ming didm 1, TCCS 27/48 TC 08 ~2002 d6 hop rau — Dua chudt dam
dam. ‘

Bdng thisi vl vice xAy dung - dang ky va cong bo chat lwong ticu chudn cdc
loai sdn pham ¢h¢ bicn, don vi thue hién du dn da dang k§ véi tdng cuc tiéu chuin-
Do hiding- ¢hit Tuong nha nude va duge Ong cuc cip gidy phép s dung ma vach
ma sa AN so BOIOLS

-

5 Trong sudt thoi gian thye hién du én, cong ty sdn xudt kinh doanh XNK

nong san Thii Binh ddTmd cu quan y hoc du phong vé kiém tra, kiém dinh co s&
sAn xuat vit ki tra chi ticu v¢ sinh nude st dung cho ché bién theo quy dinh cla
ng'&nh y e, dA duge ln’i.ng 1am y hoc du phong xdc nhan: Co s& sin xuit dat yéu
cin ve sinh vi chrtng nhén dat yéu ciu vé tiéu chiuan nude cho ché bién.

Tuy theo timg 16 $an phdm va dinh kg, don vi thue hi¢n du 4n da gii miu vio
chi u’l'clﬂ'CJ-)L—Cl_, dé kidm wra cic chi ticu chét lugng va chi tiéu vi sinh vat.  *

Pran vi tlure hién du dn thuong xuyén 6 chife quan Iy quy trinh san xuat,
quan 1y chat lugng san phaim, vé sinh an toan thuc phdm.

L KET QUA PHANTICH, DANH GIA CHAT LUGNG SAN PHAM CHE

BUEN

Chat Jucng cde sdn pham chd bidn duge thé hien trong cde cong b chat
lugng do co quan v (E du phong tinh Thai Binh cdp. Song 13 rang hon 12 tét ca cic
san phim chia cong ty san xuat ra di duge ngudi ticu diing trong va ngoai nude
cll;‘fptnl)_:fl‘n.

Al
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PHAN THU i1
DANH GIA KIFT QUA TIIYC HIEN DU AN

Thai Binl 15 Ginh san xudt nong nghigp, ndm trong vang chau thd ddng bing
song Hong, tidm lic san xudt cac loai rau qua rédt 161, song khau ché bicn, ticu thu
cdc san phim rau qua con'rdt han ch¢, toan lmh chua ¢6 co s& ché bién nao tap
trung, ¢ht yéu mai <an Xuit va so che va bclIl theo dang nguyén licu (mudi). Vi
vity. dir i dy dumg o hinlt ch¢ bicn rau qua quy mo nhd gan vdi ving nguyln
licu dit md ra cho Thii Binh n6i chung vd doanh nghi¢p néi riéng mot hudng di
mait. no thay ddi duge mot bude vE e duy va 1ap quan ci, khong nhitng mang lai
hlLU qua vé mil kinh & ma con mang lat hicu qua v¢ mit chinh tri, xa hoi.

Dit4n duge phé duyét tir thing 10/2000, song do tién 4o cdp von (,hém dan
dm vige trang bi cdc thiél bi'mdy mée va chuyén giao cOng nghé ciling bi chdm
lhm vi vay k&t qua (.'L!d du dn ¢iing con nhiu mat han ché. K&t qua cy thé nhu sau:

L MIEU QUA VE KINIT T

1.1.Vé xay dung-vung nguyén liéu

Do vide dim ¢de tién bo KHKT mdi trong tham canh vao san xudt, ung dung
* cée ticn B(‘r KHKT mai ‘\ZL éiﬁnﬂ cay tréng, thay ddi tur duy tap quan cii trong ving
nguyen, In.u aén niang sudl cay trong da tang lén ro rét, Wng thu nhap kinh 1& trén 1
ha diat umh e tie 32.500.000d - 61.920.000d, mic lgi nhuén tang tir: 20.370.000d
dén 26.170.000d. S0 véi hé thong canh tdc clic Tdéng lgi nhuan /ha canh tac lang
h(m e 4.970.000d - 10.770.000d

-Hi¢u qua kinh & tang tre: 19,5% - 34,5%

1.2 M liinh ché bién:

Ciing vdi vice trién khai xay dung vﬁng nguyén fi¢u, mac du con gap nhi¢u
kho khan, tong hai nam qua mo hinh ché bién di ché bien dugc 280,3 tdn san
phamr I L(!p 441.662,6 nghin dong

lmno d6: Nop thue cho Nha nude: 185. 973,5 nghin dong

: Lgi nhugn dé lai: “ 255.689,1 nghin dong

i . . » i N -~ T L n - ~ -
S sanh vai ban sdn pham i va so che thi ty I¢ lgi nhuan tang 10%

26



\'

‘qude 1&, tang cudng kha ning canh tranh clia sén pham.

.

2;I-Ii¢u qua xa hoi:

a/Xay dung viing nguyén licu rau, qud cung cdp.cho md hinh ché bi¢n da
thay doi dude cdch nght, cich 1am cla ngudi nong dan, timg budc chuyén tr san
xuft i cAp it tike, nho (¢ phan tan samg san xudt quy mo 1on.

“Tao ra nhidu vi¢e lam cho ngudi san xuét, trén co sO d6 tang thém thu nhép
cho nguoi san xuit cua 400 ho gla dmh 800 lao dong |

“Trén co <& L du,m ‘mau da Eop phdn tao ra cho cic xd vung nguy(,n li¢u
nod ricng v tedn boh néi chlmg cd 5 khoa hoe va thyce (& dé hinh thanh k& hoach,
quy hoach d6i mdi cut efu Kinh (& trong nong nghiép, nong thon va 1am co sd cho

vide i rong drin.

B/ XAy dimg o sdehd bidn:
Gap phin o m cong dn vice Bim cho trén 30 Tao dong cla xi nghiép

“Tao ra. g hod ¢d chat lugng cao tham gia vao thi tudng trong nude va

3.1ién qua KIICN: *
“Tiép thu v hodw thicn 7 quy trinh cong ngh¢ ché bién cdc san pham rau
LS L ) * - - » : - ~ hd ~ * oAt i < A

qua. Trén co sa cic quy tinh cong nghé¢ nay, xudng ch& bién cb the tao ra nhicu
- : - I - - “,- b . . = —~ \ e P
§an phdin rau qua Ekhdc vgi nhidu loai miu ma va chat lugng khdc nhau.

-Pao tao duge 05 can bd ky thuat va quan !y vung nguyén li¢u qua 2 ndm

a
thue Iicn da tich luy duge nhidu kinh nghiém trong quén [y chi dao san xudt va dio
tao duge 03 cdn bo k§ thuat ¢hé bicn ¢ tay nghé cao va 25 cong nhan ché bién.

JHudmg din cdc tidn bo k§ thuat vé wdng trot va che bi€n cho trén 400 ho gia

", dinh nong dan, nang cao duge dan trf trong tinh todn kinh 1€ va ti&p thu KHCN.

A

2 ma
-



| PHAN THU IV
PHUONG HUGNG TRIEN KHAI MO RONG MO HINH
GIA! DOAN 2003 —2005

————

“Thye hién cde muc ticu va ndi dung dur én la xay dung mo hinh “Mau” aé
lrién khai mad rong vao cic nam sau:

_Ciin ctf viio kha nang:san xudt va du dodn thi trudng 1l 2003-2005. Trén co
s val chat v k&t L]l‘,liql thue hién dy an, Cong ty SXKD XNK nong san Thai Binh

x4y dung phuong dnke hoach ma rong dy dn nhur sau:

LXAY DUNG VUNG NGUYEN LIEU:

1.Vé dien va dién tich:

'l'rén e 805 xil ving nguyén licu da duge xay dung. Tir ndgm 2003- 2005

.Cong ty més rong dién ra 30 xi sdn xudt nguyen licu cho co s& ché bicn cy thé nhu

§ ALl

X3

Nam 2003. M rong di¢p tich trdng rau & 5 xa da xay dyng va m0 thém 5 xa

moi tdng so 10 x& di¢n lu,h 110110 rau ua dy ki¢n 100 ha

Nim 2004. Ciing ¢b céc xi dd xay dung, md rong them 10 xa. Téng s6 1a 20

o

Nim 2005. Cling &6 vt mé.rong di¢n tich ¢ 20 xd dd xay dung, md rong 10

dén 15%a. Tdng sd 30 =35 x4, di¢n tich 500 ha.

- nudi b st Gl vamot sG-foal rau qua khdc.
|

2.V¢é néing suat va sin lugng:

e

-

Dy kidn nim 2003 9p trung vao sdn xudt cdce loai rau, qua nhu: Nam (Rom,

,'md, s0); dua chuot Pai Loan (266); dua bao tir ( Ha Lan); ngo rau k&t hop véi ving

Bang 13: Du kicn dién tich, nang sudt va san luong rau qua tir 2003 — 2005
I — i
Nam 2003 Nam 2004 Nam 2005
Tén logi rjw Dicn | Nang Sin Dic¢n Nang Sin Dién -] Nang | San lugng
. 1ich sufit fuong, tich sudt lugng tich suit (1dn)
) , {11) (/M) (1an) (I 1) (ta/ha) (tdn) (FHa) 7 (ta/ha)
chudt Bao 11y 20 12,2 244 60 12,2 732,0 90| 12,2 1.098,0
LT d" PR e e = P .
L0 1w ) i3 45,20 6O 1L,5 69,0 90 12,0 1.080,0
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s 70 350,0 150 7.2 1.080,0 200 7.5 1.500,0
T, rom | 2000 50 300 | 3.000 155 4650 50001 2000  1.000,0 |
e e | x0T G 6IR 70 A3 17010 0] 270 27000
e I &0 RO| 13 80 120,0 20| 100,0 200,0
o 355 500
ha 1.667,2 4.167 7.578,0
W T2000 3000 5000
. tan 140 tin

3. Tno viée I cho ngudi lao dong

-Nam 2003 a0 vice lam va tang thu nhap cho 1000 ngudi

“Nam 20071 o vice Fun vit tang thu nhap cho 1500 ngudi

-Nam 2005 tao vice lamn va tang thu nhap cho 2500 ngudi

J.San Irrgng ché bién

R S

ILTANG CUONG KIIAU CHE BIFEN VA TIEU THU SAN PHAM:

Dén nivm 2005, san higng ché bién clia xudng ché bicn dat 429,5 tén = 20 %

ssan lrong san xudl ra, sO con lai duge so ché hodce ban tuoi

Bdig I4: khoi"liong sdn phdm ché bién tic 2003 — 2005

. Don vi tinh: Tén SP

3 ) Don vi : - -

Tén san pluiim . Nam 2003 | Nam 2004 | Nam 2005

tinh
Vii qui dong hop a Tan SP 113,0 141,5 169,5
NAM M + nim rom don g hop Tan SP 212,5 300,0 400,0
Ngd hao (1 dang Top Tdn SP 80,0 80,0 1500
Dua bao (i + Diea 054 fosn dong jo | “Tan SP 100,0 250,0 400,0
Mang dam G Tan SP 5,0 5,0 10,0
Twong o~ T Tan SP 5.0 5,0 10,0
Cic logi v ke Tin SP 5,0 5.0 10,0
4 Comg [ THasP 520,0 786,5 1.149,5
" '
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2.0anh 50 ché bién

Rang 15. Dir kién doanh sé ché bién san pham

Don vi tinh: Triéu dong

- _ . - - Gia thanh du
Tén san phinm Nim 2003 Nim 2004 Nim 2005 ]
' : kién
[Vaiqua donghop | 1.356,0 - 1.698 2.034,0 1207
[ NAm md + ndim rom déng hép 2.656,2 3.750 5.000,0 12,5
[Ngo bao tr dong hop T 8800 880 1.650,0 (1.0
T hao G 4 D did loan déng lo 950,0 2.375 3.800,0 55
I'Mang dam &t 55,0 55 110,0 o
| Tuong 6t 47,5 47,5 95,0 9,5
[ Cac logi rau khic B 35,0 35 70,0 7.0
[Cong - o T T8979,7 88405 [ 12,7590

[

D kién doanh so ban va lei nhuan.

Bang 16: hr kién doautrso bin cic san pham ché bién va loi nhuén tir niim 2003 —2005

Pon vi tinh : Triéu ding

S - o

, Nam | Gid ban | nhuan

Tén san pham . Niam 2004 | Nam 2005

': 2003 du kién gop 3

. nam
Vaiquadonghop 1.469,0 1.839,5 2.203,5 13,0 4245
‘Néfm i + nam rom déng hop 2.868,7 4.050,0 5.400,0 13,5 962,5
Ngo bao 1 déng hap S T TTT9200 - 920,0 1.725,0 11,5 1550
!_G_Lrao‘hao‘llir + Dua dai loan dong 1o 10000  2.500,0 4.000,0 10,0 375.0
"Mt dam 0,0 0,0 200] 12,0 20,0
Tucng ot 500 50,0 (00,0 0.0 10,0
Cédc loai ran khic 40,0 40,0 80,0 8,0 40,0
Comg — 777 64077 9.4595 | 13.6285 19365

4. Tao vice lam cho 100 CBCN, ¢6 viée lam thudng xuyén ¢6 thu nhép i

500500 dén 600.000d/thdng rdy ken.

.
#! *
A .
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PHANTHU V
KET LUAN VA KIEN NGH|
LKFT LUAN:

B R AR A 2 2 ’ - - T - . . RS
& Xay durig, mo hnh ¢che bién nhu_g_,zm vl viing nguyén licu o moL cum xd I

ot vice Tam edn thich, ¢d hi¢wqud kinli 18- x8 hoi cao, khong nhitg o vige L,

l"lllg-lll'll nhap cho ngedi fao dong trong nong nghi¢p, ndng thon, o ya san phim
H a i H L i . - . > g

u) gid i kinh 1&.cag llm 11("[)- vidi yCeu cfiu (hi Li¢u cta Thi trudmg mad con co e

dung kich thich san xu plidl l]ILll tao ra cd s thict thue cho vide thlyul ddi cd

;,’fu nong nghicp, ticn i CNIH DI nong llgjnt,p nong thon cia tinh

W

“Qua hai nam e hicn, mice divedn gap nhicu kho khin, die rdn G det dreoe

nhitng muc Géu dé ra e v ma inh vimg nguyen lién, mo hinh chd bign ¢d vé hicu

qua kiuh (& x5 hoi-KIL N v Tam mo hinh mda Jé wicn khat md rong ra cde mim

#

S,

“ .

N I/KIEN NGII
" pé dy dn duere 1HED tue trign khai dal ¢y (ua 161 va md rong vio cde nidm
S‘:t.u dé nghi ede cap chruh (ill}-—”f‘.‘ll?ll'(illg linh ¢ phuong e di¢u himh phit hep, <6
co ¢hd diu tr khuyén 1 hich khong nhifng cho ngudfi san xut nong nghiép ma c¢ho
‘¢d cof s ché bicn kinh Joanh cde §an phim nong nghiép. Von sy nghicp KHCN dia
~phuong. van khuytn nd ng v(m Ay trung dan L cho khda nehicn ciu tme dung cic

cOng n;ﬁhc mdi vé gidng cﬂ\f con v tao ra san®pham mai. Co nhu vay chic chitn dur

{n &8 (Iurjnr ricn khai .10 50ng nha moeng mudn,

4 lh g 7 nam 2003 Ngay '-lh:’mg 7 niim 2002 gy  thing 7 niun 2003

——

QUAN (JU/\N LY DU AN DON VI THUC HIEN DUAN CHU NHIEM DU AN

/
Jde /{{f:

KS. Nguyén Van Phong S . Truong Cong Fanh
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