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Dy an thude chuong trinh :
"Xdy dung mé hinh ung dyng khoa hgc cdng nghé phuc vy
pluit trién kinh 1€ xd h¢i néng thon mién nui giai dogn 1998 - 2002"

Cd quan chu tri
S& Khoa hoc va Céng ngh¢ Thita Thién Hué
Chu nhiém du dan
Ts. D6 Nam



* Ban diéu hanh dy dn

1. Ts. P& Nam

2. Cn. Nguyé&n Mién

3. Cn. Nguyén Thi Thdi
4. Ks. Bui Vinh Hién

5. Cn. Vin Diic Hoa

* Pgi ngii chuyén gia thuc hién cdc mé hinh
Ks Nguy&n Héng Viét

. Ks Nguyén Vin Théng

. Ks V& Séng Huong

. Ks Phan Thanh Anh Diing

. Ks Nguyén Minh Duc

. Ks'Doan Nhén Al

. Ths Didng Vin Cung

. Ks Trdn Quyét Thing

. Ks Nguyén Ping Huin
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MO DAV

Nl cde tinh ven 6ién midn Trung, Thia Thin Hué ¢ dit cdc ving sinf
thdi : mii, go ddi, dong bdng, bibn, trong d6 viing cdt ven 6ibn cd dign tich vd
ddn cu Khd [on.

O fiira Thién Hué, déy (@ viing con & trong tinfi trang kém pht tritn.
Ddi s0ng nguot din gdp rdt nhiéu Rfid Ridn, tuybt dai 60 phdn con ngheo, it
hifu 6iét K3 thudt. -

Trong 66i canhi d6, vibe ing dung KHCN d& xdy dung thinfi cong cdc mo
finh thar nghiém cd tink dai dign, thich fop cho su phdt trién Kinh té cia viing
vd mang tinh pho bifn nhdm dp dung rong rii cho cdc ving cd didu Kign tuong
tu [d mot ybu cdu cdp thit.

Dugec B6 KHCNMT (nay i B KHCN) phé duyét, vita qua, S0 Kfroa
hoc va Cong nghs Thita Thitn Hué di chil tri du dn "Ung dung tién 66 Ky thudt
xdy dung mo hink phdt trién 68n vitng ving cdt ven bign tai 2 xd Vinh Hdi vd
Vink M3, Huyén P Ldc, tinh Thim Thibn Hué" thudc chuong trinh : "Xdy
dung mé hinh ing dung KHCN phuc vy phdt trién kinhi té - x@ higi néng thon
va mién mit giai dogn 1998-2002"

Sau fai ndm thuc fién, du dn dat dugc Rt qua rdt ding Rbich (8, duoc
Hoi dong Rfwa fioc - cﬁng nghé cdp tinh nghigm thu, dinfi gid cao, duoc chinh
quyén dia plurong cing ba con ving du dn fioan nghénh.

Trong qud trinh trifn Kfai thuc hign, dy dn luén dyoc su chi dao,"dpng
vién, gop 3, gtiip do thiét thic, tén tinfi va cd hifu qua cua linh dao B¢ Kfioa
:ﬁoc va Cong nghé, Vu K¢ hoach, Vu Quan [y Khoa hoc Cong nghé cdc nganh
kinfy t6 Vin pliong Chuong trinh Nong thon - Mién mii; cua lanh dao tinf
Thtia Thién Hué S Kf hoach va Ddu tu, S Tai chinfi - Vit gid, So Thy san,



S0 Cong ngluép vd Titu thit Cong nghiép, S0 Nong nghifp va Phdt trién Nong
thon; su céng tdc chdt chi ciia Trung tdm Nghién cifu va Phdt tridn Nudi trong
Thity san IIT Nha trang, Truong Pai hoc Nong Lam Hub, UBND liu_yén. Phi
Lo, Trung tam Thuc nghiém va Phdt trién Cdy dn qud, Phong Nong ngluép vd
Phdt trién Nong thon faryén Phi Loc, T6 chifc IDF, cdn 66 va ba con 2 Xd

Vinh 3ai va Vinkh M3, cde nfid kfioa hoc, nha quin (§ va cdc cong tdc vien.

Nhdn diy, cluing t6i xyn clidn thanh cdm on.

S0 KHCN Thiza Thitn Huf
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PHAN THU NHAT
NHONG THONG TIN CHUNG

1. PAC PIEM TU NHIEN VA KINH Tk - XA HO1 CUA DIA BAN
TRUOGC KHI TRIEN KHAI DU AN

1. bic diém tu nhién:

{.1. Vitri dia Iy:

Vinh Hai va Vinh My la 2 xa vung cdt bai ngang ven bién (trong 21 xa
ving cat duyén hai tinh Thita Thign Huéd). Phia Bic gidp xa Vinh An, phia Nam
gnp nti Linh Thai va cla Tu Hién, phia Dong gidp vdi Bién Déng, phia Tay
glap v6i 2 X Vinh Hung va Vinh Giang. Trung tdm ving dy an cach thanh phd
“Hué hon 50 km dudng bd, cach thi trAn huyén Phui Loc 04 km bing dudng thiy,
qua ddm CAu Hai.

1.2. Tinh hinh sit dung ddt nong nghiép.
Tinh st dung d4t nong nghiép ctia 2 xa nhu sau:

Ditn tich (ha) |

Hang mye —

Vinh Hai | Vinh My
Topng‘dién tich ddt nong nghiép 214,85 283,32
1.Dat tréng cdy hing nim 89,10 82,06
2. DAt vuon tap 59,66 140,42
' 3.Dat trdng cay lau nim 17,56
4 DAt ¢6 mit nude co kha ning nudi trdng thily san 66,09 43,26

_ Tai xd Vinh Hai, trong dét tréng cdy hing nim, dién tich ruéng mot vy,
mng suit thip § ving nhiém min gin 50 ha. Tai Vinh My, dAt vidn tap chiém

ty 1& cao, gin 50 % dién tich dit néng nghiép.

1.3 Thoi tiél, khi hdu:

Chiu anh hudng khi hau dai dudng nén it anh hudng bdi gié mua Tay
Nam Mhidt do binh quin 1a 25°C, nhiét dg cao trung binh 28°C, nhiét do thip



trung binh 1a 22°C. It néng va khé vao mua hé, ¢6 16c va bdo. Han mua ning,
ling mua mua di&n ra trén cing mat diém.
1.4 Dia hinh, ddi dai, nguén nudc:

Day 1a ving cé dia hinh tudng déi ddng nhét, bing phing, thinh thodng o
xen k& cac 6, bau, ddi cat. DAt dai chil yéu 1a con cat, dt cat va cat, 44t tréng lia
bi nhi€m min, lut khong mang phu sa bdi ddp.

Két qui phén tich mot s6 chl tiéu ndng héa clia dit cho thdy:

) Tén I’H Miin mg P205 mg K20 N P205 K24
TT méiu (kel) (%) /100g dht /100g dit (%) (o) (o)
1 VHTI 5,89 1,27 5,00 2,16 0,070 | 0,056 | 0,25
2 | VHT2 5,61 1,17 4,75 1,19 0,066 | 0,049 | 0,19
3 | VMTI 5,22 1,68 4,60 2,00 0,075 | 0,060 | 0,23
4 | VMT2 5,30 1,38 5,00 1,95 0,072 |1 0,059 | 0,20
5 | VHCI 4,20 1,17 4,00 1,30 0,068 | 0,052 | 0,19
& | VHC2 4,49 1,17 3,75 2,15 0,070 | 0,049 | 0,22
7% VMCI | 4,62 | 1,50 4,57 1,95 0,065 | 0,055 | 0,18
& | VMC2 4,05 1,38 4,86 2,71 0,059 | 0,048 | 0,14
Ghi chu:

VHTI: Viing dit thip Vinh Hai, ting dit 0- 20cm
VHT?2: Ving d4t thap Vinh Hai, tAng dit 20 - 40cm
VMT!: Ving dét thdp Vinh My, tAng dit 0- 20cm
VMT2:Ving dit thdp Vinh M9, tAng dit 20- 40cm
VHCI: Ving dét cao Vinh Hai, tAng dat 0 - 20 cm
VHC2: Viing dét cao Vinh Hai, tAng dAt 20 - 40 cm
VMC1:Vung dit cao Vinh My, tAng dit 0 - 20 cm
VMC2: Viing dit cao Vinh My, tang dit 20 - 40 cm

Két qua phan tich cho thdy dia ban thyc hién md hinh thudc nhom dit
nghéo dinh dudng. Nhin chung, dit & day thudc loai dit chua, nhit la ving dit
cao. DO mun tuong d6i thdp, dic biet 1a ving d4t cao & xd Vinh HAi. D4t Vinh
M3J ¢ dd min cao hon do tp qudn sd dung rong & ving ddm ph4 1am phén bén.
Ham lugng dam va kali thdp tudng déi, dic biét ham ludng 1an t6ng sd rdt thip.

Nude mén 14y truc tiép ti bién, dam bao dudc cic yéu t6 moi trudng dé
s&n Xuat gic’:)ng, usm va nudi tom thit, con nudc ngot dude 14y tiy mic nudc
ngdm: ving thip ti 0 - 15m, viing cao tf 0 - 7m. Chit lugng nude giéng dao,
khoan déu 5t va phong phii (trii ving rudng nhifm min, nudc giéng bi nhifm
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phén khong nuéi t6m duge, phai sif dung ngudn nudc tit viing ndi ddng). Khong
¢é nudce sdng, chi ¢b cac O bau va hai.
2. Pic didm kinh té - xa hi :

Toan ving dy an cé 2093 ho vdi 8.538 nhan khdu (Vinh MJ: 1443 ho,
6098 khiu; Vinh Hai: 650 hd, 2740 khau), trong dé ¢6 311 hd dang nhin trd cip
kho khiin theo chinh sdch ciia nha nudc.

Nghé nghiép chinh Ja 1am nong va lam bién, chd yéu bing ghe va thuyén
nhd . G Vinh Hai ¢6 60% lam rudng, chii yéu 14 rudng 1 vy, niing suft binh quan
1.8 tin/ha; 36% lam nghé bi€n va 4% nghé khac. Hiu hét cdc gia dinh & diy déu
c6 con chau lam 3n xa tai thanh phé H6 Chi Minh va céc tinh pbia Nam. Ca xa
khong c6 chg. G Vinh My c6 90% lam ruéng, vudn (da sb 1a vudn tap, gia tri
kinh té thép); 8% lam bién vi 2% ngh khdc. Xa Vinh MJ nGi tiéng mot thdi vdi
‘nghé 1am vudn truyén théng. Tai ddy ¢6 chg M§ Lgi, 1a chg ddu méi cia 7 xa

_xung quanh. '

Ngudi dan & ci 2 xa déu c¢6 muc thu nhap rit thdp

11. MUC TIEU, NOI DUNG DU AN DA BUGC PHE DUYET

1. Tén die dn: "Ung dung ti€n bo kj thuat xay dung md hinh phét trién bén
vitng viing cét ven bién tai 2 xa Vinh Hai va Vinh My, huyén Phi Loc, tinh
Thira Thién Hu& ”

2. Thuéc chuong trink: Xay dung m6 hinh tng dung KHCN phuc vu phat trién
kinh t& - x hoi néng thon va mién nii giai doan 1998-2C02.

3. Co quan qudn Iy: B6 Khoa hoc va Cong ngh¢
4, Quyet dinh phé duyét dy dn: Quyét dinh s6 1207 QD/BKHCNMT ngay 19
th'mg 7 nim 2001 cia Bo trudng B Khoa hoc, Cong nghé va Moi trudng
5! Co quan chit tri: S& Khoa hoc va Cong ngh¢ Thira Thién Hué
 Clul nhigm dy an: TS. D6 Nam, Gidm d6c S5
Co quan chuyén giao cong nghé chinh:
e Trung tAm Nghién citu va Phat tri€én Nudi tréng Thay san 3 Nha Trang
e Trung tam Phét trién Nong thon mién Trung, Dai hoc Hué
Co quan tham gia phdi hop:
Trung tam Khuy€n ngu tinh Thira Thién Hué
e Trung tam Thit nghiém va Phét trién cay an qua tinh Thira Thién Hué



6. Muc tiéu du dn:
6.1 Muc tiéu truc tiép

Trién khai thanh céng hai mé hinh: M6 hinh nuéi vom, nubi tém sd 6 ruéng
nhiém min va viing cét bii ngang ven bién, mé hinh vudn nha ving cit.

6.2 Muc tiéu nhdn rong

Xay dung thanh céng céc mé hinh trinh dién 1am co s& cho viéc td chitc
chuyén giao quy trinh k§ thut san xudt, cdc bién phdp té chitc va di€u hanh
quan 1y, nhan rong cho 21 xa c6 diéu kién tuong tu.

6.3 Muc tidu ddo tao
S8 luong cdn bo va ky thuat vién duge dao tao: 40
S6 lugng cdn bd va k§ thuat vién duge nang cao trinh d6: 50
S6 ndéng dan dugce tap hudn k¥ thuat: 240 ‘
7. Noi dung:
: 7.1 Xay dung md hinh vom, nudi tém su
7.1-1 M6 hinh uom tdm gidng
7.1-2 M6 hinh nu6i tém si & ruéng nhiém man
7.1-3 M6 hinh nuéi tém sii viing dit c4t bai ngang ven bién (16t ddy ni long)

7.2 Xay dung m6 hinh vudn nha viing cét (cai tao vuon tap theo hudng kinh
t€ - sinh thii) '

8. Thoi gian thuc hién: 24 théng (7/2001 - 7/2003)
9: Téong kinh phi hé tro nr ngudn su nghiép KHCN Trung wong: 500.000.000d
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PHAN THU HAI

TINH HINH TRIEN KHAI THUC HIEN

L CAC GIAI PHAP TO CHUC TRIfEN KHAI DY AN PA THYC HIEN

i. T$ chife xay dyng, bdo v¢ va phén c¢bng nhi¢m vy trién khai dy 4n

- Trién khai chi trucng ctia Bo Khoa hoc, Cong nghé va Méi trudng (nay la Bo
Khoa hoc va Cong nghé), duge sy chi dao cia UBND tinh, vao quy 1 nim
2001 S& Khoa hoc, Cong nghé va Moi trudng (nay la S3 Khoa hoc va Cong
nghe) phéi hgp vdi trudng Dai hoc Néng Lam Hué va UBND huyén Phy Loc
t8 chic khdo sat 2 x& Vinh Hai, Vinh M§ va tip hgp cac chuyén gia xdy dung
dé cudng du 4n. D& cuong da bho vé va duge théng qua tride Hoi ddng
KHCN cdp Nha nudc tai B¢ Khoa hoc, Cong nghé va Moi trudng.

Thang 7/2001, BG trudng BO Khoa hoc, Cong nghé va Moi trudng cé Quyét
dinh sé 1209/QD/BKHCNMT phé duyét cic dy an nim 2001 thuge Chudng

trinh NTMN, trong dé c6 dy dn “Ung dung ti€n bo ky thudt xdy dyng mo
hinh phét trién bén viing ving cit ven bién tai 2 x& Vinh Hai va Vinh My,
huyén Phii Loc, tinh Thira Thién Hu€ ”

D€ trién khai, S& chi tri di thanh 14p Ban didu hanh chung (gdm Gidm déc
S&, chuyén vién phong Quén 1y Khoa hoc - Cong nghé, phong Hanh chinh -
Téng hgp), moi cac chuyén gia d Trung tAm Nghlén cuiu va phat tri€n Nudi
trdng Thiy sin 3 Nha trang va Trung tdm Phat trién Nong thén mién Trung
chuyén giao cong nghé. Ddng thdi, d€ trién khai 2 md hinh ndi dung cia du
an, S& chi tri di ky hop dong vdi:

“a, Tlung tim Khuyén ngu tinh, chi i x3y dung M¢ hinh nudi wom, nudi tom si

& rudng nhiém man va ving cdt bdi ngang ven bién.

- Chd nhiém chuyén dé:

Ong Nguyé&n Hong Viét
Hoc vi : KS Nudi trdng thiy san
Chuc vu: Phé giam déc Trung tAm Khuyén ngu Thua Thién Hué.

- Can bd ky thuat tryc tiép:

+ Nguy&n Hiu Thong, KS nudi trong thiy san, phy trach ky thudt chung,
thuc tiép noi dung nudi tom su & rudng nhiém min.
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+ V6 Song Hudng - KS nudi trdng thity sén, tryc tiép ndi dung cho dé va
yom tom gidng.
+ Phan Thanh Anh Diing - KS nudi tréng thiy san, truc tiép ndi dung noi
tdm su trén dit cat bii ngang.
- Phu trach t6 néng dan thyc hién mé hinh:
+ Ong Trin Vin Dudng: néng din Vinh Hai
+ Ong Nguy&n A: néng dan Vinb Hai
+ Ong Lai Coi: nong dén Vinh My
b.Trung tam Thuyc nghiém va Phat tridn Cy dn qud tinh, chl tri xdy dyng Mo
) hinh vidn nha ving cdt (cai tao vudn tap theo hudng kinh té sinh thai).
- Chtl nhiém chuyén dé : Doan Nhan Al
Hoc vi: K¥ su N6ng nghiép
Chuc vu: Giam déc Trung tdm thyc nghiém &Phat trién
CAy &n qua Thita Thién Hué
_. - Can bo k¥ thudt tryc tiép : Thac s§ Ding Vin Cung
- Phu trach t6 néng dan thyc hién mo hinh
Ong Doan Xoa, Cht tich hdi néng din xa Vinh My
Cung vdi 3 nhom trudng
- Trudng nhém 1: Ong Luong Hodi Thong: Nong dan
- Tridng vhém 2: Ong Mai Ban: Nong dén
- Trudng nhém 3: Ong Truong Thigt, Chl nhiém HTX My Lai.
Hang quy, 6 thdng, 1 nim, nhém thc hién chuyén dé du bédo cdo tién do
thyc hién chuyén dé& cho ban quén ly du an. Ban quan Iy dy an da t8 chic nhiéu
dot kiém tra va cac hoi nghi so két, hoi nghi diu bd.

2. T4 chife lua chon h§ dé xay dung mo hinh
~~ Céach chon hg thyc hién theo hudng dan chd héa, cong khai hoa, két hgp
ding ky U nguyén vdi dua vao UBND xd va céc hoi, doan thé dé binh chon.

Ddi vdi xdy dung mo hinh vom nudi t6m si, diy 1a chuyén dé khép kin vé
ky thut san xudt, Udm va nubi t6m st ma ngudi dan chua hé biét v& nghd nuoi
tréng thily san nén chon hg theo nhiing chi tiéu sau:

- Nhiét tinh, lao dong cin ct, chiu kho,

- C6 kha n#ing tiép thu k¥ thuat nhanh;

- C6 uy tin vdi nhan dan dia phuong;

~C6 vén déi ving d€ 1am md hinh.
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D6 vdi mé hinh vion nha ving cdt, day la chuyén dé nhim cai tao vudn
tap theo hudng kinh té - sinh thai, 8 m6t vang da ndi tiéng vé& 1am vudn ving cat
nén chon hd theo cac chi tiéu sau:

- Cé chi thu 1ap vicn, khong ngai cai mdi

- Nhiét tinh, ¢in cu, chiu khé

- Dién tich phai trén 1000 m®

- Vudn ¢6 thu nh4p thip

3. T§ cluie dao tao, tip huin h¢ thing k§ thuit vién
Trung tam Khuyén ngy va Trung tim Thyc nghiém va Phat trién Cay in
qua ¢6 trach nhiém chi tri t6 chifc hudng déin, dao tao cho nhiing hd tham gia dy
an d€ trién khai t6t dy 4n,
S KH&CN phdi hgp vdi cac chuyén gia ¢ cd quan chuyén giao cong nghé
" ¢6 trach nhiém t6 chifc tip hufin k¥ thut chuy@n sau cho doi ngi ky thudt vién
. d€ hé trg trién khai dy an va tao lic Iugng nong cbt nhan rong két qud mé hinh.

il

4. Té chude chi dao, kiém tra, giam sat

- P# thudng xuyén theo déi, don ddc viée thyc hién dy an, tai hai dia ban thuc
hién ¢ bd phan chi dao dy an cla dia phudng do lanh dao UBND xa phu
trach.

- Do du 4n tri€n khai tdi ting ndng hd, mang tinh thdi vy cao nén cd quaﬁ chu
1, Ban didu hanh dy an dit ning cong tic giam sat gin vdi chi dao thyc hién
dy an.

- Viéc kiém tra lién nganh (Khoa hoc va Cong nghg, Tai chinh - Vat gia, Ké

‘hoach va DAu tu, Nong nghigp va Phat trién Nong thén, Thiy san, UBND

huyeén ....) duge tién hanh theo dinh ky, déu danh gia cao v& tinh thdn tham

gia'dy 4n cha ba con va sy dam bio ndi dung, tién d6 ctia cac hgp phan,

5. T3 chiic phéi hgp ling ghép
Trong khi trién khai cac mé hinh, da ¢6 phéi hop, 18ng ghép ting phin nhu:
- M6 hinh vom, nudi 16m su: .
Ldng ghép vdi dy n khuyén ngu ctia S& Thily sén d€ tham gia vén xay
dung trai tom dé tém gidng & Vinh Hai. Long ghép vdi du an khuyén cong ctia

S8 CNe- TTCN dé h3 trg vén va kj thuat xay dung hé théng bom nudc man ti
"bién phuc vu yom, nudi tdm su.
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- M6 hinh cdi tqo vion viing cdt:
Tranh thii phdn hé trg ky thuat cia hé tudi nhd giot ti T chijc Phat trién
Quéc té (IDE).

II. CACH PHAN PHOI, HO TRG CHO NONG DAN THUC HIEN MO HiNH

1. Cdch phan phdi, hd tro Kinh phi, vat tw ky thuit cho cic h tham gia du an

Dé gdép phin ning cao tinh thin trich nhiém va hidu qué coéng viéc, cach
phan phéi, h8 trg theo cic nguyén tic sau;

- Nguyén lidu, vat tu k¥ thuat hd trg nhu ciy gibng, tdm gibng, may moc,
thiét bi duge can bd k§ thuat clia don vi chil trl md hinbcing mua sim vdi su
tham gia ctia dai dién cac ho.

- Kinh phi hd tr¢ mua nhién liéu, phan bdn, thiic &n tdm dude don vi chd tri
md hinh chuyén dinh ky cho ngudi dan mua, cé sy kiém sodt cla ban chi dao xa
va can bd ky thuat. '\

- Ph&n vit tu va kinh phi d6i dng ti din ciing dudc can bd chi dao dia
~ phuodng va cin bd ky thuat ki€m tra, gidm sat. |
| Kinh phi Trung uong dau i tryc tiép nhu sau:  Pon vi: triéu déng

6 Noi dung Udm tém { Nuditém | Nubitém | Vusnnha | Téng |

TT ' ging | trln ruéng | trén cdt
1 [Nguyén, nhién vat liéu 90,20 46,40 39,35 71,97 253,92
2 |Mdy moc, thiét bj 20,24 54,46 22,20 30,04 126,94
3 |Xay dung 0,90 0,90
Téng 110,44 100,86 61,55| 108,91 381,76

2. Cach thu héi m6t phian vén hd trg

-hoach thu hdi mot phan vén hd trg dude thyc hién nhu sau;
_a- Cde khodn hd trg ¢d thu hdi mot phan

" D€ hd trg cho cic ho khéc trong dia ban, Jam ting sé ho tham gia dy an, ké

DVT: Tr.déng

TT M& hinh Hang muc ddu tu | Kinh phi ddu ti Thu héi
I |Uom tom 1. Tom giéng 86,40 86,40
B 2. Hé suc khi 6,00 3,00
'_ 2 Nu6i tém trén rudng | 1. Tém gibng 60,00 60,00
2. Hé suc khi 36,00 18,00
3 |Nuéitdm trén cat 1. Tom gidng 9,00 9,00
: 2. He suc khi 18,00 9,00
4 Vudn nha 1. Cay gibng 34,00|6.800 ciy tidu

F 2. Hé tudi 30,00|gidng

Tdng thu hii: 185,4 tridu diong va 6.800 cdy tiéu gidng.
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b- Viec thu hdi duge cam két bing hop ddng gifla cd quan chi tri du an,
don vi chi tri chuyén dé, nng dn, c6 xdc nhén bdo trg ctia chinh quyén xa.

¢- Kinh phi thu héi ding dé tai ddu tu quay vong cho cac ho tiép theo trong
ung dung nhin réng mo hinh.

Danh sach cac hd duge dé xuflt, lya chon ti cd s8, dugc chinh quyén dia
phudm xac nhén va duge cac cd quan chifc ning (S KH & CN, Sé TC - VG, S6
KH - DT,...) chip thuan,

3. Cac chu truong, ké hoach phﬁ bién, nhdn réng md hinh cho san xuit
dai tra

Do trong qua trinh tridn Khai dy an cdc nganh chic ning da phdi hop chit
ché véi S KH & CN nén khi cac mé hinh thanh céng, chinh quyén huyén, xa va
cac nganh lién quan (nhu Nong nghiép - Phat tri€n nong thén, Thiy san, Cong
nghiép TTCN...) ddu c6 ké hoach phat trién cac md hinh nay trong cac du an
khuyén nong, dy an phat trién ving ciy &n qua, du an thiy 1gi cho thiy san cia
tinh, bing nguén vén thu hdi it dy 4n d€ quay vong, vén sy nghiép khoa hoc -
¢bng nghé dia phudng, vén su nghiép kinh té clia nganh...

4, Tién @9 thue hién cdc ndi dung cdng vite so véi ké hoach

So vdi ké hoach, nhin chung tién do thuc hién cic ndi dung cong viée dudc
b4o dam:

S8 N§i dung cong viée Thdi gian theo ké hoach Tién do thyc té
TT (bit ddu- két thiic) (bt ddu- két thiic) |
| |Xay dung tS chic 7 - 8/ 2001 9/2001
2 |Diku tra bd sung 9 - 10/ 2001
3 |Xay dung quy trinh sén xuit 10/2001 11/2001
tiing mo hioh
"4 | Thiét ké md binh 11/2001 11/2001
5 T8 chic tap hufn 12/2001 02/2002
6. |Cung ung vat tu, ky thuét 01/2002
7 |Trién khai xay dung md hinh | ~ 02/2002 - 5/2003 02/2002 - 6/2003
8 |Theo d&i, danh gid viéc trién|  02/2002 - 5/2003
khai cac mo hinh
9 |Téng két, nghiém thu va 6/2003 8/2003
tuyén truyén

i
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PHAN THU BA

CAC KET QUA CUA DU AN

> KET QDA CONG TAC THAM QUAN. DAO TAO, TAP HUAN

1. Két qui cdc dgt tham guan:

S& Khoa hoc va Cong nghé di t§ chic hai doan tham quan tai cac dia
phuong Ung dyng thanh cong cac TBKT trong nudi t6m sui ving cat va canh tac,
cai tao vudn viung cat:

Poan 1 - Thanh phdn: 14 ngudi, gdm can bo didu hanh dy én (S& KHCN),
can bd ky thuit dy an (TT Khuyén ngu), can bd chi dao cla xa (UBND hai xa),
cac noéng din tham gia du an.

- Péi tigng va dia diém tham quan: Heé théng trai san Xuit va uom toém

giéng & Cam Ranh, tinh Khanh Hoa; hé théng trai shn xuit, uom tom gidng va

cdc m6 hinh nudi tbm trén cat vung bién & huyén Ninh Hoa, tinh Ninh Thudn.

- K&t qud tham quan: Ba con nhan thdy, trong didu kién ty nhign khic nghiét
ctia viing Nam Trung B0 van c6 bién phap k¥ thuat khdc phuc dé cho dé va nudi
t6m st rat co k&t qua nén quyét tam, tin tudng vao sy thanh cong clia viée nudi
t6m si 1An diu tién & 2 x&. Poan tham quan cling thu dugc mot sb kinh nghiém
trong quén 1y trién khai dy an. '

Doan 2 - Thanh phdn: 12 ngudi, gbm can b didu hanh du an (S KHCN),

© ¢én b6 k§ thudt dd an (TT Thuc nghiém v Phat trién CAQ), can b6 chi dao cia

xa (UBND xa Vinh M§), cic nong dan tham gia du an (chi yéu 1a ba con xa
Vinh My).

- Poi iong va dia diém tham quan: Trung tam gibng cdy dn qua va cac
vuon cay 4n qua (cay c6 miii) ¢ ngoai 6 thanh phé Vinh va ving san Xuft rau

man {rén cat bidn & xa Quynh Ludng, huyén Quynh Luuy, tinh Nghé¢ An.

- Két qud tham quan: Ba con thdy dugc mdt sb két qua trong ap dung

TBKT déi vdi shn xudt gidng cAy dn qua va higu qua kinh té khi t3 chiic cai tao

vudn. Doan tham quan cling cé thém duge cac bai hoc vé su chi dong cua dia
phuong va noéng dan trong tim kiém thi trudng cho cac san phim ndng nghiép
mang tinh hang hoa.
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2, Két qua cic I6p dao tao, tip huin k§ thuat:
2.1 Cdc ldp hudng dén, dao tao néng dan:

Tét ca cac ho tham gia du 4n va cdc ndng dan trong dia ban ¢ nhu ciu déu
dugc hudng din dao tao ky thuit cd ban trong nudi tdm sui va lam vuon.

Tai m6 hinh uom, nudi 16m s, Trung tAm Khuyén ngu da t8 chiic 3 1dp & 2
xd. Lop & x& Vinh M¥ chii trong dén k§ thust nu6i tdm trén cdt cé day 15t ni
16ng, 2 1dp & xa Vinh Hai chi trong k¥ thuit udm t6m gidng va nudi tdm trén
rudéng nhiém min.

Tai m6 hinh céi tao vudn tap, Trung tAim TN & PT CAy #n qua da td chuic 2
I6p & 2 xa, hudng din phuong phdp cii tao vudn tap va ky thudt canh tac mét sé
cay an qui. O tit ca céc 1dp, s6 ludng ba con tham gia ddu trén 50, hodic hon,

2.2 Cdc Idp 1dp hudn kp thudt vién (KTV).

D& xay dung doi ngil k§ thuit vién & x4, thon lam nong cbt cho trién khai
dy 4n va nhén rong két qud cic mo hinh, S§ KH & CN phdi hdp vdi cdc chuyén
éia 8 co quan chuyén giao cong nghé 16 chuc 02 1dp tap hudn k§ thuat chuyén
sdu cho cén b UBND x4, cac Doan thé, cac KTV cd s§ & xd, thon, céc nong dén
tién tién cta 02 xa ving dy 4n va céc x4 1an chn.

Vi s8 lugng méi 18p 50 hoc vién, ndi dung tp hudn bao gbm:
VE& ky thuat nudi tém sy ving cat :
- K¥ thudt uom t6m gidng
- Thiét k& hé nubi tom va xt Iy méi trudng,
- K¥ thuét nu6i tom ban thdm canh va th&m canh
- Bién phap phong va tri mét s bénh tém.
V& k¥ thuat trong cdy 4n qua ving cat :

. - Ky thuat tréng chanh, cam, nhan, mang ciu, cau, 6i, tieu.
- Ky thuat phong trd s&u bénh mdt sé cAy 4dn qui ving cat.

~ K¥ thuit tuidi nhé giot.

-Sau tap huén, cac hoc vién déu ting thém kién thic, nim duge cac ky thuat,
co céc tai ligu cung cAp, did budc diu xdy dyng duge mdt doi ngli KTV tai chd
dii diéu kign chuyén mon dé tuyén truyén, phd bién, nhan rong mo hinh ra sin
(4t dai tra.
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> KET QUA XAY DUNG CAC MO HINK

1. MO HINH UOM, NUOI TOM SU
M5 hinh ndy ¢6 3 nhanh: Cho dé va udm tém giéng, nudi tom st & rudng
nhi#m min, nudi tom si ving cat bai ngang cd day 16t ni 16ng.

A. M4 hinh sin xuit va wom tom si gidng

Theo d& cuong dugc duyét 13 chf wom t6m giéng nhung dé chi dong con
gidng trong viéc usm nudi tém sti, S& Khoa hoc va Cong nghé va S3 Thiy san
Thiia Thién Hué di c6 séng kién huy dong thém vén khuyén ngu va vén dan dé
xdy dng trai sén xudt 10m giéng ngay tai vung dy dn nhdm chi dong cung cAp
tom su gidng khde manh, dat tiéu chudn k§ thuét, sach bénh cho ba con trong

“ving dy an ciing nhu ngoai vung du an.
' 1. San xufit (cho dé) tém giéng
. Quy md xdy dung trgi:
- - Dién tich:
Tdng dién tich xiy dung
Trong d6: Khu nha &
Khu nha kho
Khu nha xudng
- Hé théng bé nudi:
Téng thé tich
‘Trong dé : B& usm nudi 4u tring:
BE tom me
BE dé
BE chifa
BE loc
- Hé théng cip nudc min
- Heé théng cAp nudc ngot
- Hé théng dién (c6 may dién du phong)
- Heé thdng cdp khi.
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b. Quy trinh cong nghé
b.1. Chudn bi trai:

Tién hanh vé sinh trai: Hé théng b€ uom, bé chita, bé loc, bit he théng.nudc
mén, '

Qui trinh lam: B& - Quét chloril —» Xa sach -~ Cha xa phong —» Xa

sach —» Ngam formol —p» D4y bat —» X4 sach —» Cép nudc.

BE Joc: Cat nhé, da 4-6, da 1-2, cit to, udi rudi, dudc ngdm chloril 3 ngay
sau d6 rifa sach, phoi nfng. Qui trinh 1am b€ loc duge lam theo hinh thifc loc
ngudc ti: D 4-6 — Dd 1-2 —» Cédtto —» Cdtnhd,

Giila cdc 16p c6 cdc 1dp ludi rudi, gilta 1dp cdit nho c¢6 1 Idp than hoat tinh day
Scm. Ldp cat nhd cang day cang tét dé ting tinh loc,

b.2. Tuyén chon t6m b6 me:

Mua tdm bé me dudc danh bit ngoai t nhién: Mau sic tugi sang, khde manh
diy dii cac phén phu, tii tinh trong thelycum c6 mau tring duyc.

Tom bb me trude khi dua vao b€ nudi phai xit Iy mam bénh: Formol ndng do
25-30 ppm, thdi gian 20 -30 phit.

Diéu kién bé nudi: S%, : > = 28%,, t°C: 27 - 30°C, pH: 7 - 8,5

Sau 2-3 ngay tién hanh cdt 1 mét d€ kich thich thanh thuc (tiy tinh trang stc
khde clia tom me)

Thiic &n: Tém, myc, déng vit thin mém, gan heo, giun nhiéu td, t6m ky cu.

Qua4 trinh cho #n lién tuc, ngay siphdng 2 JAn vao budi sang va chidu tdi két
hgp thay nudc 50% - 100%.

Chon t6m cho dé&: 5h chidu hang ngay kiém tra tom thdy budng tring & giai

doan 4 thi tién hanh b4t t6m vao bé dé.

b, 3. Cham séc du triung:

K§ thut cham soc va thiic &n khac nhau tiy theo tung giai doan:
Giai doan Nauplius: Ty dinh dudng bing noan hoan, khéng cho &n.

_ Giai doan Zoea: Thifc &n tao kho, t6ng hop, cubi giai doan Zoea siphong loai

bd phén, thay nudc 30%.
Giai doan Mysis: Thiic &n tong hgp, artemia bung du. Gan cudi M3 thay nudc
30%.

Giai doan Postlarvae: Thiic %n téng hgp, Nau artemia. 2-3 ngay siphéng thay

aude 1 lAn, ugng nudc thay 50%.
Thdi,gian cho &n trong ngay: 8 14n, 3 tiéng cho &n 1 1an,
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Bing sd dung thic dn

\,w 2t lze |z3 |wo |mz |m3 e ez x|S0

Loai thuc dn chu

Tao kho x | x X Misis

Nau artemia X X X X X an Ar

Téng hop X X X X X X X x | bung
du

Bing ché dj siphfng, thay nude, sue khi

\Gd-é\‘ Px

, utring | 71 |22 | Z3 M1 (M2 | M3 Pl P2

Ché do '

Siphong X X

Thay nudc 30% 30% 50%

Suc khi nhe |manh | manh | manh | manh

Luu y:

- Giai doan P tily mat dé 4u tring ma ché do suc khi manh ho#c vua phai;

- Qué trinh siphdng, thay nudc 2 -3 ngay/lan;

- Qua trinh chim soc fu tring phai thudng xuyén theo doi cac yéu t§ moi
tr _erng, thoi gian chuyén giai doan dé co ché do cho &n phit hop.

c. Két qud dat duye

Thdi gian san xuit : Nim 2002 : 15/3 - 20/6

© Nim 2003 : ti 20/2 dén 15/5

Nguf)n tdm bd me: Nam 2002 : tai Quang Tri (sd luong 5 con duc- 5 con céi).
Nam 2003 : tai Pa Ning (sb lugng 4 con dyc - 4 con cai)

¢.] Yéu t6 moi truong

Nhiét dé: dao dong: 25 - 33°C
Do min: dao dong: 29 - 31%,
'PH nudc: dao dong: 8 - 8,5

Céc yéu 16 khdc: Oxy, NO,, NH,,...tuong d6i 6n dinh sut qua trinh nuoi.

i
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¢.2 Niing suit

Sé lugng gidng sdn xudt dugc trong 2 ndm thyc hién la : 3.464.000 con. Cy thé:

Nam 2002 : 1.845.000 con.
Nam 2003 ; 1.619.000 con.

¢.3 Higu qui kinh té

Stt Noi dung Dyt I, nim 2002 (&) | Dgt 11, niim 2003 (d
1. | Chiphi 64.060.000 56.300.000
‘1 | Tifn mua tom bd me 25.300.000 23.500.000
2 | Mua thic 3n tdm bd me 900.000 700.000
3 | Thuc %n 4u tring va héa chit 15.000.000 12.000.000
4 | Thudc phong bénh 1.400.000 1.100.000
5 | Kif€m dich chay miu (PCR) 1.360.000 850.000
6 | Dién thoai lién lac £00.000 600.000
7. | Dién sén xuit 2.300.000 1.800.000
8. | Mua dung cu ré tién mau hdng 600.000 750.000
9 | vat dung dong xuft tom 600.000 500.000
10 | Luom céng nhan 4.000.000 3.500.000
11 | Tién #n sinh hoat trai 4.800.000 4.500.000
12 | Khiu hao trai 5.000.000 5.000.000
13 | Chi khdc 2.000,000 1.500.000
1. | Doanh thu 109.350,000 98.570.000
I11. | Lgi nhudn 45.290.000 42,270,000

¢.4 Nhin xét chung

Stt Ngi dung Ch} tiéu ¢d ra | Muc thye hién | Mifcso |
sanh
i |'Kinh'phi xay dyng mé hinh | 100.000.000 100.000.000 100%
2 'S8 lugng gidng san xudt dugc | 2.080.000 con | 3.464.000 con 166,5%
3 1 Chét lugng gidng Tom khoe dat | Tom khoe dat dat
tidu chudn ky tidu chudn ky
thuit, khéng thuit, khong
mang mim bénh | mang médm bénh
4 | Hiéugqua kinh té Cé lai Lii: 87.650.000d | Dat |
5 Dao tao cdng nhan kj thuit | 2-3 cong nhan 5 cOng nhén 166,6%
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Qua 2 nim san xuft tom st gidng, két qua thu duge nhu sau:

- V& mdi trudng: Ving dy 4n c6 ngudn nudc ddm bio, d6 min 6n dinh (29 -
31%), cac yéu t6 moi trudng lien quan khéc ciing 6n dinh, nén trong qua trinh
udm nudi, u tring khéng nhi€m bénh,

. - V& viing phan bd: Day la trai duy nhdt sin xuft tém giéng clda 05 xa thudc
'khu 3, huyén Phi Loc (t6ng dién tich nudi gin 600 ha). Trudc khi ¢6 dy an, §
viing nay chua c6 trai san xuét tém giéng nio.

- V& giao thong: RAt thuan Igi cho viec vin chuyén tém gifng dén céc ao
nudi & dia phuong.

- V& chét lugng con gléng Gidng san xudt dudc ngudi dan ua thich bdi co ty 18
séng cao, khong nhim bénh. Cac hd trong va ngoai dy 4n ¢6 sti dung con pidng clia
trai d&u phat trién tét.

Tém lai mo hinh sin xuét tom st giéng da rdt thanh céng v& moi mat.

2. Uom tdm su gibng
a. Thiét ké, xdy dung mé hinh (dién tich 600 m?°)

. Dua vio ndi dung cda dy 4n v myc tiéu cia chuyén d& dé€ thiét ké xay
dung ao uom. Ao udm dugc xay dung biing xi ming (k& ca day), day co 16t 1dp
cdt day 20em, dugc chia 1am 3 ngin (m&i ngin 200m?) gdm mot s6 hé théng lién
quan viéc uém nudi:

- Hé théng 1y nudc bién (cong sudt 6m3/h)

- Hé théng 14y nudc ngot bing giéng ngim.

- Hé théng bng cdp nudc min, ngot.

- Hé thdng suc khi (ding may suc khi céng sufit 500kw)
- He théng thodt nudc.

b. Quy trinh vuom nudi

b.1 .,Chud}z bi ao. Ao sau khi dugc hinh thanh:

Bon voi: Dung véi Dolomite: 150kg/ha

CAp nudc min, ngot ndng d6 mudi dat 25 %,, do sdu dat 1,2m.
"Xt Iy nudc: Ding Iodérin ndng d¢ 1ppm d€ diét khufin.
- Gy mau nudc: Dung phan NPK; 20kg/ha

*Sau khi gdy mau nudc tién hanh kiém tra pH: 8, d§ trong dat 35 - 40cm,
tién hanh tha tom gidng.

i

22



b.2. Thd giong Nguén giéng vom duge My i trai sin xuft (md hinh sén xuft
gibng). Cd gibng P20 - P25, tom khde, dat tiéu chufin k§ thuat, dugc qua kiém
tra bgnh bing PCR c6 két luan khong nhidm mim bénh dém tring va MBV.

Nim 2002 : tha vdi sé lugng 1.080.000 con.
Nam 2003 : tha vdi s lugng 1.000.000 con.

b.3. Cham séc va qudn Iy: Trong qua trinh nudi thudng xuyén theo d3i cdc yéu
t6 mbi trudng nhu: pH, Oxy hoa tan, dé trong, mau nudc...nhu 1a cic chi dinh dé
diéu chinh chét lugng nudc.

Cho dn: Quia trinh chuén bj a0 uom, gy mau nudc di tao ra ngudn thiic #n
ty nhién cho tém , déng thdi b8 sung thém thifc &n nhin tao (t6ng hgp) clia Thai
Lan va Nhat. Véi nguén thic n t8ng hop nay phai dam béo cac tiéu chudn nhuy:
c6 mii hdp dfn, kich thich t6m b&t mdi, kich c3 phai phu hdp vdi kha ning bt
moi clia tdm gidng, mit khc thiic An con phai dam béo cic yéu t6 dinh dudng
+ cho su sinh trudng va phat tri€n cda tém.

Lugng thiic &n: 400g/100.000con/ngay dém.
_ Cho #n 8 IAn trong ngay; 3h, 6h, 9h, 12h, 15h, 18h, 21h, 24h,
‘Sau 1 tudn udm nudi thic an ting 1én 100 - 200g/100000¢con.
~ Cdch cho n: thiic 3n dude hoa véi nude té ddu khip mit b€ vom.

c. Két qud dat duoc
Téng dién tich: 600m?, chia lam 3 ao.
Thdi gian tri€n khai :  Nim 2002 ti 10/ 4 - 30/4.
Nam 2003 : tr 20/3 - 10/4.
Gidng duge 14y tit trai sin xuft gidng Vinh HAi.
Sé lugng gibng tha : 2.080.000 con, Cu thé:
Nidm 2002 : tha 1.080.000 con.
Ném 2003: tha 1.000.000 con.

“e.1 Yéu t6 méi trudng
Nhiét d¢: 27 - 31°C
PH: 7,5 - 8,7
D6 min: 20 - 25 %,.
D¢ trong: 30 - 40cm
: Mau nudce: Mau vang xanh.
- ¢.2 Ty 1§ sbng
C4 2 ndim 2002, 2003 déu c6 1 1¢ séng dat 98%.

I
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¢.3 Hiéu qua kinh té

b

Stt Noi dung Dt L, nim 2002 (d) | Pyt 11, nim 2003 (d) |
I. | Chiphi 97.810.000 90.810.000
1 | Tién mua gibng 86.400.000 80.000.000
2 | Thic #n va hda chét 5.000.000 4.500.000 |
3 | Ki€m dich (PCR) 510,000 510.000
4 | Tién dién sin xuft 1.200.000 1.100.000 |
5 | Ludng cdng nhén 1.200.000 1.200.000 |
6 | Sinh hoat trai 1.000.000 1.000.000
7 | Khiu hao 2.000.000 2.000.000
8 | Chikhdc 500.000 500.000
| 11. | Doanh thu 105.840.000 98.000.000
| 111, { Lgi nhudn . 8.030.000 7.190.000
' ¢.4 Nhin xét chung
s6 Ngi dung Chi tigu a8 ra Mfe thyfc Mude
tt hién dugc so sanl
| |{Téng kinh phi ddu tu xay 50.000.000 50.000.000 100%

dyng mo hinh

141%

2 S8 hugng gibng wom duge 1.500.000 con | 2.116.000 con
3 |Chit Iugng con gidng To6m khde dat | Tom khde dat Pat
| tidu chufin ky tidu chuin ky
thuat, khong thuat, khéng
mang mim bénh | mang mAm bénh
4 |Hiéu qua kinh té Cé 13i L&i: 15.220.000d | Dat
5 {Pao tao cong nhan k¥ thudt | 4 cong nhén 4 cong nhin 100%

Qua 2 ndm thyc hién, két qui dat duge nhu sau:

- Céc yéu t6 méi truong tidng d6i 6n dinh va thun Igi cho uom gidng nén
ty 1é 1dm séng cao, chét lugng con gidng khde manh, déng déu. Qua kiém tra
PCR #&u dat tiéu chudn k¥ thuat, khong mang mam bénh,
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- Viéc hinh thanh mé hinh dd dao tao dugc 04 cdng nhén ky thuat lanh
nghé tai dia phudng, ddy i nhilng hat nhan d& thic ddy sy phat tri€n cda mo

hinh trén dia ban trong tuong lai.
Tém lai day ciing chinh 13 k&t qui rit thanh cong clia m6 hinh yom nudi tom

st giéng, cd kha niing nhn rdng trong cac vung lan cdn co didu kién tuong ty.
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B. M hinh nudi tom si & dit rupng nhidm min

1. Quy mo, thiét ké
- Qui md: T8ng dién tich: 3 ha, trong d6 cd 6 ao nudi va 3 ao chia lAng va xu
Iy nudc trude khi dua vao nudi ( mbi ho 14 2 ao nudi va 1 ao chifa).
- Thiét ké: + Ao duge dio sAu so vdi mat dét khodng 0,5 m, sé dit nay dugc
dua 1én b3 ao (dé cao 2m, mit dé rfng 1,5m va chén deé rong 3,5m) va hé théng
cAp thoat nudc.

+ He théng cdp nudc bién bing may D15, éng @ 110.

+ He théng may bom nudc ngot bing may D8, 6ng @ 110.

+ Hé théng gian quat sén xudt tai TP H6 Chi Minh (theo cong nghé

Thai Lan)
+ Nha § va kho chiia

2. Qui trinh cOng ngh¢ (nudi trén vang ddt rugng nhiém mdn)
2.1. Chudn bi ao

Sau x4y dung tién hanh rda day ao (3 l4n) biing cach bdm nude vao ao
néﬁm 3 ngay, sau dé thao can va phoi ddy 7 ngay.
- 'Bén voi: 2.000kg/ha, chia lam 2 dgt:
" Dot 1:B6n 40%, rdi tién hanh cay 13t ddy ao
Dot 2; Bén 60%, sau do bifa lam phéng, nén chit ddy ao.
- C4p nudc: Sau khi bén vai 1An thii 2 khoang 5 ngay cho cAp nudc min ngot
vao ao sao cho d6 min dat 25%,, dg sdu trén 1m
- Diét tap va xu 1y nudc: Nude duge 1Ay vao ao nudi qua loc, bing tii loc, sau
do dé 3 ngay cho trung ca tap nd ra va tién hanh diét tap bdng Saponin: 20ppm.
- X4 1y nude: Chloril: 10ppm.
- GAy mau nudc: Dring phan NPK: 20kg/ha, sau dé6 ki€m tra mau nudce dat do
trong.35cm - 40cm, pH: 8 , tién hanh tha gibng.
2.2. Thd giong
" Ngudn t6m gidng duge lay til trai uom (mo hinh yom giéng clia dy an)
M4t do tit 10 - 15 con/m’. T6m gidng phdi khde manh, dat tiéu chuéin ky
[l:llE?_lt, di qua kiém tra bénh biing PCR.
" 2.3. Cham séc va quan Iy

Thusng xuyén theo ddi cdc dién bién moi trudng trong ao nudi nhu pH,
ndng do mudi (khi tréi mua va bom nudc), mau nudc, do trong, nhiét do...dé co
bign phép khic phuc kip thi khi ¢o sy cb xdy ra.

Cang v& sau tdm cang 1dn, doi hoi théi gian syc khi cang nhiéu.
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Ngay nudi Gi¢ quat trong ngay Téng s gi¢ chay quat
15 ngay déu 4-5h; 17-18h 2 gid
16-30 ngay 2-6h; 20-21h 5
31-75 20-6 10
76-90 18-6 12
90- thu hoach 18-10 16

Dung thic dn tdng hdp trong sudt vu nudi, ngoai ra con b8 sung thém
vitamin C, diu mue, va mot s8 khodng chét khac.

Trong higng tdm Mife cho fin Thic &n cho vao sang [ Thdi gian kifm tra sang
binh quén (g) (Yo cd thé tdm) | (% téng lugng thiie dn) in sau khi cho in

2 6- 6,5 3,0 3,0 B
__ 5 55 2,4 2,5
4 10 4,5 2,8 2,5
15 3,8 3,0 2,0

20 3,5 3,3 2,0 B
25 3,2 3,6 1,5
30 2,8 4,0 1,0

35 2,5 4,2 1,0 ]

Ché dg thay mede: Trong 40 ngay diu khong thay nudc, chi cd chim thém nudc
khi nudc trong ao thdp hon 1m nhim duy tri lugng nudc trong ao nudi dat t 1-
1.,2m. Sau 40 ngay, viéc thay nudc phu thude vao cac didu kién cu thé trong ao
nudi. Khi d6 trong < 30cm, mau nudc x4u, bién dﬁng pH trong ngay > 0,5 don
i OXY hoa tan lic sang sém < 3mg/], tdm bt mdi kém thi tién hanh thay 30%
lLidng nudc trong 2o nudi. Ngudn nude thay duge 4y tif ao chiia ( nudc da qua xu
A cac yéu t6 moi trudng tuong dudng vdi ao nudi).

3. Két qui dat duge
Qui md thyc hién: 3 ha

Thai gian nudi :

Nam 2002 : td 25/ 4 - 25/8, ndm 2003 : tu 5/4 - 25/7.

Giéng dugdc 1y i trai Usm tom gidng Vinh Hai, vdi s6 higng 750.000 con.

Cu thé:

Niam 2002 : tha mat do 15 con/m2 vdi ) iudng glong la 450.000 con.
Niim 2003: thd mat do 10 con/m2, vdi sé lugng gibng 1a 300.000 con.
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3.1. Yéu t§ mai trugng trong 2 vu nudi
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Thdi gian P§ min (Ye,) | Nhidt 46 (t"C) D trong (cm) pH D) sfiu (cm) | Man nude
Tuén 1-3 25 -26 28-29 30-40 7,8-8,2 1-1,2 Vang xanh
Tuan 4-5 24-25 28-29 30-35 8-8,3 1-1,2 Vang xanh
Tudn 6-8 22-23 29-30 30-35 8,2-8,5 0,9-1,1  |Vang xanh
Tudn 9-11 20-21 29-30 30-35 3,2-85 0,9-1,1 Vang niu
Tuin 12-14 18-20 30-33 25-30 8,5-.8.8 0,9-1,1 Vang nfu
TuAn 15- thu hoach 15-20 30-33 20-25 8,5-8,8 0,9-1,1 Vang nau

3.2. Niing suiit, san Iiigng
S . Ho nhom 1 H{ nhom 2 HO nhom 3
Noi dung * :
tt 2002 2003 2002 2003 2002 2003
1 S4 tém thu 980 kg 1350 kg 1300 kg 1220 kg 750 kg 885 kg
2 Kich ¢d tdm 90 con/kg | 65 cow/kg | 90 con/kg | 65 convkg | 100 con/kg | 70 con/kg
3 Ti 18 séng 58,8% 87,75% 78% 79,3% 50% 61,95%
|4 | Nang sudt 0,98 tin/ha | 1,35 tAw/ha| 1,3 thosha | 1,22 tAn/ha| 0,75 tn/ha | 0,89 tin/ha
3.3. Hiéu qu4 kinh té
S8 ) Ho nhém 1 Ho nhém 2 H9 nhom 3
e N§i dung
Il 2002 2003 2002 2003 2002 2003
I |Chiphi 47.610.000| 48.370.000¢ 54.050.000| 46.004.000| 41.125.000| 39.257.000
| |Tién tom gidng - 15.000.000| 10.000.000| 15.000.000| 10.000.000; 15.000.000| 10.600.000
2 | DAu may bom nude | 3.500.000| 2.600.000| 3.700.000; 2.800.000| 2.500.000| 1.700.000
3 |Thic in 19.110.000( 24.570.000| 25.350.000| 22.204.000] 14.625.0001 17.257.500
4 |Hda chat, voi xit ly 2.500.000] 3.200.000| 2.500.000( 3.000.000| 2.000.000{ 2.800.000
5 |Khau hao may méc| 1.000.000| 1.000.000f 1.000.000| 1,000.000({ 1.000.000] 1.000.000
6 |Khiu hao ao hd 2.000.000| 2.000.000( 2.000.000| 2.000.000( 2.000.000| 2.000.000
7 |Chi phi s\fa chila 1.500.000f 2.000.000] 1.500.000| 2.000.000] 1.000.000] 1.500.060
8 Cénlgchiim $OC 2.000.000| 2.000.000| 2.000.000| 2.000.000) 2.000.000| 2.000.000
9 |Chi khéc 1.000.0001 1.000.000} 1.000.000] 1.000.000 1.000.000| 1.000.000
Il. {Doanh thu 53.900.000( §1.000.000| 71.500.000| 73.200.000| 37.500.000| 48.675.000
$6 tom thu 980 kg 1350 kg 1300 kg 1220 kg 750 kg 885 kg|
Kich cd tém 90 convkg| 65 conkg| 90 conkgl 65 con'kg| 100 con/kg| 70 con‘kg
Ti 1¢ séng 58,8% 87,75% 78% 79.3% 50% 61,95%
Ning suit 0,98 tin/ha| 1,35 tAn/ha| 1,3 tn/ha| 1,22 tdn/hal 0,75 tAn/ba| 0,89 tén/ha
Don'gid 55.000d/kg| 60.000d/kg| 55.000d/kg| 60.000d/kg| 50.000d/kg| 55.000d/kg
111 {Hach toan o
| |Lai R 6.290.000( 32.630.000| 17.450.000| 27.196.000 9.417.500
2 |L8 36250000




M6t s chi tidu so sanh giita hai Khu vife nudi trong va ngoai du an

TT | Chi tiéu so sanh M6 hinh Ngoai mé hinh

1 Pau tt XDCB (1 ha) 60 - 65 trieu ddng | 55 - 60 triéu déng

2 Chi phi hu dong cho 1 vu nu6i| 50 - 55 triéu déng | 50 triéu dOng
(mAat 46 tha 10 - 15 con/m?)

3 Niing suit cao nhat 1,35 tAn/ 1 ha 1,1 tAr/ 1 ha

4 | Lai thu duge cao nhét 32,63 trituddng | 25,00 triu déng

4. Nhin xét chung
'\,J Qua 2 nim thyc hién mo hinh nudi tdm su viing d4t nhifm min, nhin ch'ung:

~ - Nam diu thyc hién dy dn higu qua kinh t& chua cao vi: thdi ky tha tdm
gidng gip thoi tiét ndng néng kéo dai va c6 nhidu ho dan chuyén ddi rudng 1 vu
nhifm min sang nudi tom theo dy an, hé théng muong dén midc it nén ngudn
cung cfp nude ngot thiéu. Do vay tJ 18 séng khong cao, sén lugng thip.

- Nam thit hai, nit kinh nghiém nim diu, ngudi din di cé sy diéu chinh
mua vu hop 1y, chi dong ngudn nudec ngot, ddng thdi qua vu nudi ddu ngudi
nudi da ndm viing v& k¥ thuat, nén hiéu qua kinh té cao hon .

- Riéng ¢6 ho nhém 3, do khong bo dam cho t6m #n theo ding ché do (kinh
phi mua thiic &n ti ngudn vén déi Ung clia dan) nén nidm thit nhat bi 16 (3.625.000
d), nhung nam thu hai d& c6 1ai (gn 10 triéu ddng).

- Mgc di chua ¢6 sy dong déu trong md hinh nhung két qua cao hon so vdi
khu vuc nudi ngoai viing d dn va cao gdp nhidu lan so vdi trdng hia. Vi véy, da tao
ra niém tin va md ra hudng san xuét mdi trén dia ban 13 nudi tém si & rudng nhi€m
min chuyén di, gép phén giai quyét cong An viéc {am cho hang trim lao dong tai
dia phudng (dy 4n ¢d quy mé 3 ha, nim 2002 dén lam theo: 9 ha, nim 2003 thém
12 ha, nim 2004 xa dy kién chuyén ddi gin 40 ha cho 60 h9).

|
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C. M6 hinh nudi tom su & viing cit bai ngang ven bién (d4dy 16t ni 16ng)
1.Thiét ké, xdy dung ao:
- Quy mb thyc hién:
Ao chiia ling va xit Iy nudc (1an dyung udm trude vu), dign tich 1.000m’
Ao nubi dién tich 2.000m?
- XAy dung ao nudi:

Ao nudi dugc xdy dung cich bd bién gin 200m, mat dit cat duge i siu
khodng 0,5m lugng dét ndy dugc dua ra xung quanh lam bd ao cao 2m, mit dé
rong 1,5m, chan dé rong 3,5m, dfp dé bing bao xi miing don cat vao sdp td chan
dé 1én dén mit dé . Dung bat nhya chéng thdm trai hét ddy ao va dé ao. Trai bat
biing cach trai ti dé xuéng ddy ao xong, trai ldp bat day. N&n ddy cat & sat mdt
phia bd ao duge dao Win sdu 0,5m, rong 6m (rong ding theo kich cd clia bat

" nilong) va song song vdi b ao 1dp dét nay phii dugce dua hét 1én bd ao, sau do

. tién hanh trai bat 1én ludng ao mdi dao. Trai Idp bat cho lubng ddu tien xong lam

« lai luéng thi hai theo trinh td nhu lubng ddu tien, 14y d4t & luéng thi hai 1dp
sang ludng thit nhdt, sau d6 x&p mi ghép ndi 2 tAm bat lai. Va cif nhu vy cho
dén kbi 16t bat hét dien tich ao, i san Gi mat ddy cho biing phing hdi nghiéng
vé phia céng xa nudc.

Bat trai xung quanh bd ao dudc phil béng 2 idp, 16p trong van 1a bat nildng,

idp ngoai dung loai bat tapolin day, chic hon 16t 6l chan bg 1én via chiu luc
ciing clia bd ao vita chiu dugc ning, mua kho han.

- Hé théng cbng: Céng cAp dudc xiy dung dé din nudc tit ao x4 ly sang ao
nudi. Céng thodt: diung éng nhya PVC phi 220cm dit sat day ao, din nudc thoat
‘ra-hé ga (10 m’).
- He théng nudc ngot: Dudc st dung tf ngudn nudc ngdm qua hé théng
giéng khoan, ding may D6, cong sufit 12 m’/h
‘ - Hé thdéng nudc min: Nudc mdn duge ldy tryc tiép ti bién vao qua hé
- théng may bom D15, éng bom phi 100cm, cOng sudt 30 m*/h.

2. Qui trinh nudi tom thit trén cdt:
2.1. Cditao ao:

K§ thuat nudi tom trén dit cdt cd ban ciing gibng nhu céc budc kj thuat

nudi {em st tham canh trong ao dat bun. Sau khi chéng thdm xong ciling tién

' hanh céc cong viée cai 1ao ao, digt tap, gdy mau nudc ... Bon voi, lugng voi rai
1.000kg/ha, phdi ndng: 7 - 10 ngdy |
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Bdm nudc bién truc tip vio ao qua hé théng ludi loc day, dat do sau >
im, gift nudc sau 2 - 3 ngiy cho tniing c4 tap nd ra, diét tap bing saponin ndng
d6 20ppm. Bom nudc ngot tit giéng khoan vao dam bdo d§ min 25,

Bén phén gy mau nude : bing phan NPK va bot ca chia lam 2 dgt. Dot
mot 6 kg NPK, dot hai 6 kg NPK va 3 kg bt ca. Sau 5 - 7 ngay nudce [én dat dd
trong 30 - 40 cm thi tién hanh tha tom.

2.2. Thé gidng: Kich cd tom giéng i 1 - 2 cm, mét do t1 30 - 33 con/ny’.
2.3. Cham sée, quan Iy.

- Ché d6 thay nudc: Nu6i tom trén cat lugng nudc thay phy thude chi yéu
vao mdi trudng ao nudi. Thay nudc 12 bién phdp chinh bio dim cho moi trudng
a0 nudi sach, kich thich t6m 16t xdc va gidm sy phat tri€n cia tdo, lam ting do
_ trong khi cn thiét. Trong trudng hgp binh thudng chi thay nudc 14n diu vao
_ thang thyf hai. Ddng thdi ¢6 ging duy tri mic nudc én dinh trong ao tu ,2m -
" 1,5m. Tu thdng thi 3 trd di viée thay nudc phu thudc vao cac didu kién cy thé
’ trong ao nudi nhu dj trong thdp (< 30cm), mau nudc x4u, bién dong pH trong
ngdy > 1, 6xy hoa tan lic sang sém thdp (< 3mg/iit), 16m bit mdi kém, thi lugng
nudc thay 6 thé dén 30%. Thay nudc theo hinh thic xd tAng ddy dua chit cin
ba, phan tom ra ngodi lim gidm sy 6 nhiém mai trudng ao nudi.

- Quan 1y cac yéu t& méi trudng: Han ché t6i da sl dung hda chét, chi si
dung ché phdm sinh hoc nhim tao sy 6n dinh bén vilng cho mdi trudng. Voi
ndng nghi€p dung thudng xuyén ting hé dém, &n dinh va nang cao pH, ding
dinh ky 2 -5 ngay/l4n, lugng 15 -20 kg/1000m’. Dolomit ding khi d§ trong cao,
tho phét trién chdm, mau nudc xfu, ding Skg/1000m*. Daimetyn, Zyolite ding
khi nudi tit 2,5 thang trd 18n nhiim céi thién nén ddy.

: Nudi tom trén cat 2 thang déu do nghéo dinh dudng, tao thudng hay chét
dot ngét [Am nudc mit mau, do dé thudng xuyén gy mau.

__ + Phan vo cd: Lugng st dung: (0,5kg Uré + 1,5kgNPK)/1000m?, bon hic
- 9 - 10 gid sang.

+ Phén ga: BS vao bao treo trude mdy quat nude, 8 - 10kg/ 1000m’

+ Phén bén 14 sinh hoc: liéu Iugng tiy theo hudng din cia ting loai

- S dung may quat nuée: C6 tac dung tranh hién tugng phén ting, ting cudng
Oxy, tao dong chay kich thich bt mdi, tao dudng cho iAn sach,
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Thai gian vAn hanh mdy quat nude

Ngay nudi Gid quat trong ngay Tong sb gid chay quat
1S ngay du 4-5h; 17-18h 2 gid
16-30 ngay 2-6h; 20-21h 5
31-75 20-6 10
76-90 18-6 12
90- thu hoach 18-10 16

- Quan ly thic dn va cho &n : Khdng nén sif dyng thic &n ché bién, thic 4n
nidi séng d€ tranh 6 nhidm mai trudng. He s thic #n: 1,3 - 1,6.

Lugng thic iin trong ngay

Trong Iugng tim
Binh quén (g)

M'e cho dn
(% cd thé tdm)

Thuc in cho vao
sang (Yo téng

o - lﬁ.’
Thoi gian Kiém tra
sang dAn sau

lugng thifc éin) khi cho din
2 6-65 2,0 3,0 _
5 3,5 2,4 2,5
10 4,5 2,8 2,5
15 3,8 3,0 2,0
20 3,5 3,3 20
25 3,2 3,6 1,5
30 2,8 4,0 1,0
35 2,5 472 1,0

3. Két qulﬁ dat dugc
- Qui mo dién tich: 0,3 ha.

_Thdi gian trién khai :

Nim 2002 ti 14/ 5 dén 02/10,

Niim 2003 : tf 20/12/2002 dén 23/5/2003.
S6 liugng gidng tha : 190.000 con. Cu thé:

: Nam 2002 : tha mat do 30 con/m?, sé hidng gidng 1a 90.000 con.
Nam 2003: tha mat d6 33 con/m?, s6 hudng giéng 1a 100.000 con.
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3.1 Yéu t6 mdi trudng

Qua 2 vy nudi, nhin chung méi trudng didn bidn nhu sau:
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Thdi gian| D§ sdu Mau nude D§ trong | D( inifm pH Oxy
(m) (cm) (Yo,)
Théng 1 1-1,2 | Xanhld chubi | 30-40 25 7,8-8,5
Thang2 | 1,2-1,4 | Xanhldchudi | 3060 | 20-22 | 7.8-8.5 Suc khi
Thang 3 1,2-1,4 Xanh dam 20-25 20-22 | 7,8-8,5 | Suc khi
Thang 4 1,2-1,4 Xanh dim 20-25 18-20 | 7,8-8,5 | Suc khi
Thang 5 1,2-1.4 Xanh dim 20-25 16-18 | 7,8-8,5 | Suc khi
3.2 Niing suit, sdn higng
" Stt Ngi dung Niim 2002 Nim 2003 |
Y TY 18 séng 50% 57,2%
2. Trong lugng tdm thit thu dudc 692 kg 953kg
3 | CO8 tdm thu hoach 65 con/kg 60 con/kg
4 | Ning suit 2,3 tAn/ha 3,2 t4n/ha
3.3 Hiéu qua kinh té
Stt Ngi dung Niim 2002 Nim 2003
I.__| Chi phi thyje hién 37.646.000 50,431.000
'1. | Tién t6m giéng 9.000.000 10.000.000
2. | Nhién liu (ddu méy) 2.500.000 2.700.000
3. | Thic #n 17.646.000 25.731.000 |
4, | Hoa chat + Voi 1.500.000 2.500.000
5. | Khéu hao may méc 1.000.000 1.000.000
6. | Kbdu hao ao hd 2.000.000 2.000.000
7. | Sda chiia nhd 2.000.000 i
8. | Copg chiim séc 3.000.000 3.000.000
9. | Chi khéc 1.000.000 1.500.000 |



[ II | Thu hoach _
1 | Ty e séng 50% 57,2%
Trong lugng t6m thijt thu dugc 692 kg 953kg
3 | Cd tdm thu hoach 65 con/kg 60 con/kg
4 | Nang suft 2,3 tin/ha 3,2 tin/ha
I | Hi¢u qui Kinh té
1. | Giabadn 60.000 d/kg 65.000 d/kg
2. | Téng thu 41.520.000 d 61.945.000 d
3. | Hiéu qua kinh té L4i3.874.000d | Lii11.514.000d

3.4. Nhén xét chung

- Hai ndm thyc hién mo hinh nu6i 16m su trén viing cat bai ngang ven bién di
dem lai hiéu qua kinh té cao so véi lam nong nghiép, Nim thd nhat, do tom
giéng mua § tinh ban, khong bio dim sach bénh, dong thdi viéc chim séc quén
I):'.,,chu.a thich hgp (c6 S h cling tham gia) nén hiéu qué chua cao. Nim sau ning
suft dat cao hdn so vdi cdc mé hinh nudi tém trén cat & cic dia phuong khac
trong tinh (3,2 tdn/ha so vdi binh quan 3,0 tAn/ha).

- Két qua clia mo hinh da khich 1& cho ba con néng dan xa Vinh M, hién nay
nhiéu ho ding ky vdi lanh dao dia phudng xin st dyng dién tich ving cdt bai
ngang d€ phat trién nghd nu6i tém.

1I: M6 hinh vuén nha viing et (cii tao vuon tap theo hudng Kkinh
té - sinh thai)
1. Thie trang cdc vion : 3 Vinh M§¥ c0 2 dang vuodn :

Viedn tap - Day la loai hinh vudn chii yéu, cac vuon nay cdy trong khong
¢ quy hodch, nhiéu loai cdy tréng xen k& nhau : &i, cau, chanh, hoa mau. Nhiéu
giéng da bi thodi hod, cc giéng dia phudng do tréng trot lau doi khéng dugc
phuc trdng, khong chon loc giéng nén ngay cang cé xu hudng thodi hod, ning
sudt'thdp, phdm chdt kém, nhifm sau bg¢nh nhiéu, cay trdng trong vudn trdng
vdi khoang cdch ty do, chd qud day, ch qud thua, khéng hop ly. Da 56 céc vudn
déu chua biét 4p dung céc bién phép ky thuat trdng trot ma chi yéu canh tac dya
trén kinh nghiém dan gian Dic biét déi vdi viéc bon phan |, hdu nhu céc chi
vudn chua hiéu biét vé cac cong dung ctia cac nhém phan nén da su dung khéng
dung céc loai phén hod hoc, da s6 chi bén phan chudng, hojc rong réu ma
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khéng chii ¥ dén phén hod hoc. V& cbng tac bdo vé thuc vit do khong biét dudc
quy luat phat sinh cia déi tugng gdy hai nén da sé cac chil vuon chua biét cach
phong tri mot cdach ¢ higu qua .

Viton tréng © S6 nay chiém khéng nhiéu. Vudn triing tic 1a vudn hdu nhu
khong ¢ trdng cdy %n qui hodic ¢ 1 dén 2 ciy trdng cho c6 18, dién tich vudn dé
hoang ho#c tréng mot s6 loai hoa mau cé hiéu qua kinh t& kém: khoai lang, sin.

Ngoai trf cac ving dit cao, rdo nudc con lai céde vudn nim trong céc
ving thip déu bi ting nudc trong mia déng. Miua hé thi cdy sinh trudng v& phat
ti€n t6t, nhung ngudc lai mia dong ciy bj ling nudc khong sinh trudng va phat
trién dugc.

2. Quy md, thiét ké vuon nha:

' Vdi t8ng dién tich 5,2 ha, 30 hd tham gia, da cin ci vao ndi dung cia du
> 4n, myc tiéu cla chuyén d& va thyc trang clia vudn dé€ thiét ké cAi tao hodc lap
", yudn cho ting vudn di dude chon. Cu thé nhu sau:

= Cv cilu cy tring
Péi vdi viing ddt cao:

Cay chi lyc : Nhin, tiéu, mang ciu
Cay hé trg : Chanh
Cay vanh dai: Biéu
D6i vdi vung thdp: Cay chi luc: Chanh, cau
| CAy vanh dai: Diéu.
» Khoing cdeh tréng : cac cdy tréng dude bd tri vdi khodng cdch
Nhan: 5x5 m hodc 7x 7 m
. Chanh 3x4m hodc 3x3 m
.’ Ming ciu : duge tréng xen vao vudn nhin vdi khodng cich 3x3 m
Tieu : 2,5x2,5m
Cau: 2x2m hoic 2x2,5m
Diéu : 7x7 m
» Thiét ké cdc ludng ciy: DSi vdi ving dit thdp 1en lubng dé tréng
kich thudc lubng cao 0,4 cm réng ti 2 -3m, dao céc ranh thoat
nude. D6i véi ving cao tréng ngang bing vdi mit dit. Cac hang
. ciy trong theo huidng Nam- Béc
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= Thiét ké vanh dai chiin gié: Tuy vi trd clia khu vidn ma thiét ké
cdc dai chin gid dai dugc trdng § cac hudng gié chinh Doéng Bic,
Tay Nam
1.2 Hé thong tudi nhd giot: He théng tudi nhé giot dugc thiét ké theo so dé:

DAy turei -

Ving Am

7l

L8 Chot ehdn mese, 6. Chor e

Ghi chiar 7. Van, 2. Bdu lpe, 3. Ddy phdn phdai, 4. Dy tei

b
Il

3. Quy trinh ky thuit cdi tao viion tap

3.1 Cdi tao cdu triic vion

- Viéc déu tién cdi tao vudn qud 14 cdi tao chu tric cdy trdng trong vudn qua.
Day la viéc thay thé tp hop cay trdng cf, hdn tap bang hé sinh thai ;mdi ddm
bdo phat trién bén viing dat hiéu qué kinh té cao.

- Coéng viéc thay thé khong thyc hién bing cich chit quang, phét tring ma
ting bude, tly vao thyc trang va didu kign cy thé cla ting vudn, Théng
thudng 1a loai thdi cAy siu bénh, ciy hét chu ky kinh té, cay hidu quai thip.

" Cai tao mot sb cdy bing phudng phap ghép lai giéng mudn loai b d€ nhanh
chong thu hoach.

- " Tién hanh ddn tia, trdng bu bing nhiing ciy trong xen mdi, khi bit dau thu

-+ hoach trén cay mdi thi phai loai théi cay cd. C6 nhlng trudng hdp ghép ciy
gibng tét 1an gidng cay i moc khde hojc tréng cay ghép d& nhanh chdng
duge thu hoach. Cay tréng mdi 1a cac loai ciy cé chét lugng cao, higu qua
kinh té cao d€ 1am thay d6i ty trong tién 13i kinh té vidn.



3.2 Cdi tao ddr. Tang cudng bén phan hilu co dé cdi tao dt vudn :

+ D&i voi ddt cat gid nudc, gilt mau kém nén dua, bun ao, phusa va bdn
thém voi d€ céi tao

+ Péi vdi dit chua: bon thém voi va phin hifu cd.

Cai tién k§ thuat canh tac bing thay ddi tdp quédn canh tdc ci theo 161 quang
canh sang tham canh. Phong trit sdu bénh theo quy trinh k§ thuat cia nganh bao
vé thyc vat. Che phii t6i da bd mjt dit bing tréng xen, gbi. BS sung céc bién
phap tudi bing hé thdng tudi nho giot.
4. Két qui dat dugc
4.1. Sinh trudng va phét trién clia céc loai ciy trong
Cac loai cAy déu sinh trudng va phat tri€n tudng ddi tt, nhiing vudn co
ngudn nudc tudi ddy di cay phat trién tot hon, ti 1¢ chét & miic trung binh

T7 1é cdy chét ndm ‘diu

T Cay trong Sé cAy chét Ti 18 chét (%)
1 Nhan 193 - 17.17
2 | Ming ciu 78 8.67
3 Chanh 28 12.17
4 | Tiéu 531 8.83
5 | Diéu 14 7.29
6 Cau 3 3.60

Nhu vay so vdi ti 1& cho phép ctia cdy #n qud 1a 10 % thi ti 1§ chét nhy trén
la khong qué cao. S6 higng cay chét di duge trdéng ddm. Dén nay t 1& chét

khong dang ké .
Mgt 56 chi tiéu sinh truéng qua 18 thing tring
tt Cay Chiéu cao tb(cm) Dk géc (cm) Dk tan (cm)
wdng | Méi trdng Hién nay Téng | Mditrdng | Hiénnay | Tang Hién nay
trudng tridng
i Nhin | 54,70+ 8.06 | 155.20%16.80 i00.50 | 0.73£0.02 | 2.38+0.55 | 1.65 |158.54+17.20
2 M ciu [45,20+ 12.50| 175.02+19.10 129.82 | 0.60+0.05 | 2.42+0.42 | 1.82 140.234+12.82
3 Chanh | 25,50+ 4.22 | 121.86+12.56 96.36 | 0.92+0.04 | 1.89£0.25 | 0.97 | 104.18 17.60
4 pidu | 46,10+ 8.60 | 120.40%14.36 7430 ! 1.02£0,08 |2.38+0.18( 1.36 | 1 17,82+ 5.40
1
I_S Cau | 38,60£4.25 78.94+5.70 460 £0.12
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Ciéc loai cay dude trdng du sinh trudng tuong ddi t6t, toc do ting trudng
[6n, dic biét 1a mang cdu va nhan. Mot s6 ming cdu va chanh da cho quéa boi.

Cay diéu trong nim dau ting trudng nhanh, nhung nim thii 2 ting trudng
chdm vi la ciy trdng § vanh dai nén ngudi dan it chim soéc.

Cau sinh trudng phat trién binh thudng
4.2 Tinh hinh sdu bénh

Qua theo ddi nhan thdy céc dbi tiong gAy hai chinh nhu sau:

+ CAy nhan: bo vang cfin 14 gay hai quanh nim nhung ning nhét vao thdi
gian ti thang 3 - 5. T1 1& 14 bi hai 13 15,04%. :

"+ Chanh: chi yéu bi su v& bua gy hai. Thdi gian gy hai vao cac dgt 16c
: T2, T4, T8. Nhung n¥ng nhat 1a dot 16c T4, Ti 1& 14 bi hai : 18,24%

Ddi vdi cay tidu: chi bi thdi r& . Thdi gian bi hE_li ning nhét 1a thang 11-
12 Ti 1€ bi hai :6,80%

Diéu 1a cAy it bi cac dbi tugng giy hai, Chl c6 sdu cdn 14 pha hai ning vao

‘mua xuan T3. Ti 18 1,12%

Do ngudi dan tich cuc phong trli nén ti 18 sAu bénh gy hai rdt thdp. Nhin
chung muc do gay hai khong Idn, chua anh hudng nhiéu dén sinh trudng va phat
trién cla cay.

4.3 Tinh hinh sif dung hé twdi nha giot

Theo tap quan, ba con thudng tudi xoa bing bom dién hodc tudi thi edng.
Budc dau, mot s6 hod tham gia dy 4n di st dung hé tudi nhd giot bing céch tudi
tryc tiép, nude duge bom tit ngudn nudc bing bom dién, dua thing dén cay trdng
thong qua hé théng éng . M6t s6 hd di sd dung bdn chua,

5. Nhian xét chung

- Ba con tham gia tich cyc dy dn. Qua trinh cdi tao vudn tap va chuyén dai
co cAu cy trong di€n ra nhanh chéng va s6i néi.

' - Ngugi dan tuy co kinh nghi¢ém lam vudn lAu ndm nhitng qua dy an da
hiing khdi tiép thu duge cac tién bo k§ thuat mdi v& chon, nhan gibng, bién phap
‘canh tic, phong trli su, bénh,...va da thay d&i din mot s6 thp qudn canh tic cf,
.lac hiu.

- Higu qué kinh & chua thé danh gia dugc vi thdi gian ui khi tr dng dén khi
tGng két d8 tai chi gAn 2 niim, nhung cay sinh trudng , phat trién rit tét, co trién
vong v& nang suft, chdt lugng. Nhiéu cay da ra trdi boi va mot s6 vudn chanh bt
dau cho qua trai vu,

- Mic di quy md dy an ¢6 gidi han, nhung c6 nhiéu hd ngoai dy an da cai
fao vudn theo md hinh cta du 4n. Didu ndy md ra mdt tiém niing I6n cho viée
phuc hdi, phat trién viing vén c6 truyén théng v& lam vudn trén cat.
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PHAN THU TU
TINH HINH SU DUNG KINH PHi

1. Téng kinh phi diiu t thyc hign duy dn: 1.548 tridu

Gom cdc ngudn: - Ngan sich SNKH Trung udng; 500 triéu

- Ngén sach SNKH dia phuong: 107 trigu
- Vén clia dan: 791 tridu
- Ngudn khéc: 150 trigu

2. Tinh hinh s dyng Kinh phi: (den vi: tri¢u ddng)

S6 Noi dung chi Chi tidu dugc duy@t |ty pion | Ghi chii

TT (theo dé cuong)

(1) (2) 3) “4) (5)
Téng sb 500,00 500,00

I. {Thué khodn chuyén mén | N
- Diéu tra b6 sung 20,00 20,00
- Chi phi cho CQCGCN 24,00 24,00 N
- Déo tao, tip hudn 44,90 43,95
- Phy c4p k¥ thuat vién, cén bd xi 14,40 14,40

2. Nguyén. vét liéu, ning ludng 278,20 253,92

3. (Thiét bi, may méc 102,60 126,94

4. |Xay dunig, stia chila nhé 0,90 0,90

5. |Chi khac 15,00 15,89
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PHAN THU NAM
PANH GIA CHUNG
KET LUAN VA KIEN NGHI
TU KET QUA HOAT PONG CUA DU AN

> DANH GIA CHUNG

1. V& nhitng thudn lgi va khé khiin

1.1. Thudn lgi

- Dudc sy quan tim ting h cla B6 KH & CN, UBND tinh va cdc nganh,
dia phudng céc cip.

- Céc cd quan chuyén giao céng nghé cd nhidu kinh nghiém, cdn bo lam
“ nhiém vy hudng dén k¥ thuft c6 trinh d¢, ba con n6ng dan tham gia dy 4n hing
“hdi, nhiét tinh.

1.2. Khd khdan

- Trong thdi gian tri€n kbai dy 4n, thoi tiét kho han kéo dai dnh hudng
nhidu dén viéc trién khai mot sé mo hinh khoa hoc cOng nghé, dic biét la mo
hinh nudi tdm sui.

2. V& két qui chung

2.1. Pay la dy an xay dyng md hinh va chuyén giao cong nghé tuong déi
bai ban va co hé thdng, déng bo. Cac mé hinh trinh din di trién khai thanh
cong, da dugc nhin rdng,.

2.2. DU an da huy dong dudc nhiéu don vi khoa hoc k§ thuit ciia Trung

“udng vi clia tinh tham gia, cac dJ an 1dng ghép, da co duge mot luc ludng can bd

khoa hoc k¥ thuét ¢d kinh nghiém, da gop phéan dua khoa hoc k¥ thuat vao-phuc
‘vy kinh t# § ving ndng thén- mién nui.

2.3. Théng qua dy 4n, ba con & ving xa tiép nhin nhanh dudc nhing k¥
thuit va théng tin khoa hoc cp nhét, gép phén xay dung ning luc d6i ngi ky
thudt tai chd, cd tac dung phat huy hiéu qua lau dai.
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> XET LUAN

1. La dy an khoa hoc c6ng nghé thudc chuong trinh NT-MN thiu hai trén
dia ban tinh Thua Thién Hué dugc B KH & CN phé duyét, giao cho Sé KH &
. CN chi tri, tuy ting m6 hinh c6 mifc d9 thanh cong chua ddng déu, nhung da 1
nhitng mo hinh mAu, nhiing "diém sang" trinh diZn duge chinh quyén dia phudng
va ba con ndng dan danh gia cao. Dy an di dat dugc cdc muyc tidu dé ra ;

- Khdng dinh dudc cac mé hinh

- Gop phédn hinh thanh ngh& mdi cho dia phudng ving cit ven bién: nuéi
tom su

- Hinh thanh déi ngi ky thu4t vién tai chd

: - M6t s6 16n ndng dan dude bdi dudng tdp hudn nim dugc phuong thiic
canh tdc mdi, cii thién dude ddi séng.

, - Céc ¢ quan KHCN v quén 1y ¢6 thém kinh nghiém vé& xay dung va
"trién khai thuc hién dy 4n NT-MN.

Két qué du 4n cling gép phdn dua mot s6 gibng cdy, con mdi trong ving.
Két qua dy 4n cé duge nhd da lua chon diing nhiing van d& cdp thiét, dung dia
ban va dbi tugng, ap dyng dude nhiing tién bo ky thuat thich hgp, cac cd quan
chuy&n giao cong nghé cé kinh nghiém, niing lyc, am hiéu dia ban va cé su phéi
hop 16t v& ngudn lyc gitia Trung vong- dia phudng, gida cac cd quan ban nganh
cac cip.

2. Viéc trién khai thanh coéng du 4n da gép phdn kbing dinh su thiét thuc,
diing hudng va hgp long dan cia chudng trinh "Xdy dung mé hinh ng dung
khoa hoc cong nghé phuc vu phdt rién kinh 1€ -xa hoi néng thén mién nii giai

' dogn 1998-2002" do B¢ KH & CN dé xuft va Thii tudng Chinh phi phé duyét.

3. Viéc giao dy an NT-MN cho Sd KH & CN clia cic tinh chi tri, cd két

" hgp chit ché cha cdc cd quan chuyén giao cong nghé § Trung udng, dia phucng
* 88 ciing thuc hién 1a thich hdp, ding hudng, 6 hidu qud.
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> KIEM NGH)

1. D& nghi lanh dao dia phucng, ba con néng dan ving du an st dung vén
kién thifc khoa hoc ky thuat va st dung von hd trg ludn chuyén thu héi tit dy én
d€ phat trién, nhan rong két qua cda cic m6 hinh trinh dién. Cén cé phudng 4n
quy hoach cu th€ ving nudi tém, tao dé ngin min, xdy dung ao hd ding quy
cach, ¢ hé théng muong cip nudc va thao nudc riéng biét, bio ddm mdi trudng
nudi. Viéc quy hoach cling cin tham khéo kinh nghiém cia cu dan dia phuong
két hop vdi co s khoa hoc nhdm tranh nguy cd min hda hé thdng nudc ngim,
gdy anh hudng xau dén ngudn mide ngot phuc vu cho sinh hoat va sdn xuét néng
nghiép.

2. D& nghi cdc co quan chuyén giao cong nghé va co quan chi tri xy dung
md hinh tiép tuc hd trg hudng din tién bd k¥ thuit khi dia phudng cd yéu cau.

3. Dé nghi B KH & CN nghién ctfu xem xét cho thdi gian dy 4n NTMN
kéo dai 03 nim d& cd didu kién trién khai va d4nh gid mdt cach hoan chinh hiéu
qua, khong chi trong khudn khé du 4n ma con § muc tiéu mé rong, vi céc dy 4n
trong chuong trinh néng thén mién nii thudng thudc Iinh viic ndng - 1am nghiép,
dia diém dyf 4n thudng gin vdi qui hoach nhdm khai théc cdc didu kién ty nhién
clia ving dét.

2.4. Dé nghj B Khoa hoc va Cong nghé, Bo Tai chinh bd sung cac dinh
mufc cu thé cho viée lap du toan, nhat 1a cac nhiém vu thué khodn chuyén gia,
diéu hanh dy 4n ...va cai tién phudng thic duyét, cip phat d€ ¢6 tinh khuyén
khich cdc d6i tdc tham gia thuc hién.

Cd quan chi tri du an
S& Khoa hgc va Cong nghé Thia Thién Hué
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>KIEN NGH)

1. D& nghj lanh dao dia phuong, ba con néng dan ving dy an si dyng vén
kién thiic khoa hoc ky thudt va si dung vén hé tro luadn chuyé’n thu hoi it dy dn
dé phat trién, nhan rong két qua clia cdc mé hinh trinh didn. Cin cé phudng an
quy hoach cu thé ving nudi tom, tao d& ngdn min, xay dyng ao hé ding quy
cich, c¢6 hé théng muong cdp nudc va thio nude riéng biét, bao dam méi trudng
nudi. Viéc quy hoach ciing cAn tham khao kinh nghiém cia cu dan dja phu’dng
két hgp vdi co sé khoa hoc nhdm tranh nguy cd min hda hé théng nudc ngam,
anh hudng x4u dén ngudn nudc ngot phyc vu sinh hoat va s&n xudt nong nghiép.

2. Dé nghi cdc co quan chuyén giao cOng nghé va c¢d quan chil tri xay dung

" mb hinh tiép tyc hé trg hudng din tién b ky thuét khi dia phuong c6 yéu cau.

3. Dé nghi B6 KH & CN nghi€n ciu xem xét cho thdi gian du 4n NTMN
"kéo dai 03 nim d€ c6 didu kién tri€n khai va dénh gia mdt cach hoan chinh hiéu
qud, khéng chi trong khuén kh3 dy dn ma con & myc ti€u md rdng, vi cdc dy dn
trong chudng trinh ndng thén mién nui thudng thudc linh vuc néng - 1am nghiép,

dia diém dy 4n thudng gin vdi qui hoach nhim khai thac cac diéu kién ty nhién
cta viing dit.

2.4. D& nghi B6 Khoa hoc va Cong nghé, B6 Tai chinh ba sung cac dinh
miic cu thé cho viéc 1ap du todn, nhit 13 cdc nhiém vy thué khodn chuyén gia,
diéu hanh du dn ...va cdi tién phuong thic duyét, cip phat d€ c§ tinh khuyén
khich cdc déi tac tham gia thyc hién.

Cd quan chi tri dy an
S¢ Khoa hgc va Cong ngh¢ Thita Thién Hué
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Ba con tham quan canh tac trén dat cat bidn Tham quan nuéi tom trén cat bién
xa Quynh Luong, huyén Quynh Ltiu, Nghé An tai Ninh Thuan

4
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1

Tap hudn k¥ thuat tai xa Vinh My Tap huén k¥ thuat tai xd Vinh Haj

i
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Rudng nhiém mdn, ning suat thip Chuyén do1 ruéng nhiém min
d vung cdt ven bin xa Vinh HAi sang nudi tém su § xa Vinh Hai
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F16 nu6i tdm su trén dét Hoé nuéi tém s1i ¢6 16t day ni 1ong
i 7 R T . . 2 . ~ ~ . ~
chuyén do6i 6 xa Vinh Hai 6 ving cat bii ngang x3 Vinh My
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Ki¢m tra lién nganh tinh hinh Cac chuyén gia nganh thly san kiém tra thifc an
- thuc hién mé hinh nuéi tom su cho tdm (ndi dung déi ting clia dan)
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1

Ki€m tra tinh hinh sinh trudng cua tém Tém su sau 2 thang nuéi
1



Ba con tham gia du dn nhan gidng cay trong

Lap dit he tudi nhé giot
¢ m6-hinh vidn trén cat
i

Hé tudi nhé giot

1

G vUudn trén cat
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Nhin méi tréng trén viién Nhan trong sau mdt nadm rudi o vuon
: Vung cat xa Vinh My vung cat xa Vinh My

Vudn mang cau ving cat Vinh My Vudn tiéu diige cdi tao nang cap
trong sau mot nam rudi ¢ Vinh My sau 2 nam



Chanh ghép da cho qua béi
sau | ndm rudi tréng

"

Maing céu di cho qua boi

sau 1 ndm rudi trong

T

PSR |
ép sau 2 nim tréng

Nhan ghép sau 2 nim trdng
1
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Nghi¢m thu mé hinh tai xa2 Vinh My

~Bdo cdo két qua du an tai Hai nghi

nghiém thu cap Tinh

Nghiém thu mé hinh tai xa Vinh Hai

116i déng va dai bidu tal Hoi nghi
nghiém thu cip Tinh
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THaNG 72003

- Nghiém thu mé hinh tai xi Vinh My

e
|

Nghiém thu mé hinh tai xa Vinh Hii

Bao cdo két qud dy 4n taj Hoi nghi
nghiém thu cip Tinh
]

Hoi dong va dai bitu tai Hdi nghi
nghiém thu cip Tinh
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