SO KHOA HOC VA CONG NGHE PHU YEN
TRUNG TAM UNG DUNG VA CIIUYEN GIAO CONG NGHE.
4 A G

BAO CAO TONG KIET KITOA 1HOC
DU AN “XAY DUNG M() HINH TRANG TRAI
NUOI TOM SU TRIEEN FRILU TAI XA HOA IllLP BA(,
HUYLN TUY HOA ,l[Nll PHU YIEN”

_TUY HOA, TITANG 12 NAM 2003




MUC LUC

, Trang
i Phdn 1: Thuy&t minh bio cdo . 4
. Phin 2: Thuyet minh két qua | 5
1 I Pac diém tu nhién va kinh t&€ xd hoi ctia dia ban trude khi thuchién du dn 5
} I. Dic diém tu nhién viing dat cit ven bién tinh Phil Yén 5
1 2. Bic didm tuy nhién ving du dn , 6
2.0 Vitridia b 6
2.2 Paa hinh, dia chat _ 6
- 3. Dic diém kinh t&¢ - xd hoi xi Hoa Hiép Béc 6
1L Tém tit muc tiéu va ndi dung dur dn di phé duyét 7
Y Ml}c tiéu du dn 7
2. Noi dung 7
2.1 Qui mé caa mo hinh 7
2.2 Cic gidi phdp cong nghé 7
3. Cac ngudn von du kién huy dong 8
4. Thoi gian trien khai 9
I1. Tinh hinh trién khai du dn : 9
[, Cdc gidi phidp tridn kKhai & (e hicn 0
[.1 Thanh lap ban 6 chidc diéu hanh du 4an 0
. 1.2 Gidi phdp 6 chite xét chon ho tham gia 10
1.3 T6 chifc tap hudn chuyén giao tign b6 ki thuat ' [
2. Tien do thuc hién noi dung cong viée so véi tien do k& hoach 2
3. Cdc chil troong, bién phip tuyén truyén, phé bi€n, nhan réong moé hinh 13
V. Két qua dat duge cla cde ndi dung du dn 13
1/KEt qud cong tic dao tao, tham quan, tap huan 13
2 K&t qua xay dung mo hinh 16
n 2.1 Mo hinh vé nuoi tom 16

p

2.1.1 Qui mdé mo hinh _ 16
“ 2.1.2 Gid tri dau tir cda mo hinh 16

2.1.3 Qut trinh cong nghe thue hién i



]

1.4 Thu thap duge s figu ki thuit vé thong s6 moi trudng ao nudi

2.1.5 Két qua dat duge

2.1.6 Hi¢u qua kinh t& cta duv dn mang lai
2.1.7 Hiéu qua xa hai
2.2

K&t quid v8 mo hinh didnh gid mic do tic dong dén sinh thai

I truang

]

mol
2.2.1 Nhu ciu st dung nudc man, nudc ngot va van dé xa thai

b2

.2.2 Theo doi sy xam nhip mian
2.2.3 Binh gid su thim lau nude tir cac loai bat nhua sit dung
2.2.4 Quan li chit thai rin trong qua trinh nuoi
2.3 K&t qua mo hinh trong cay bao vé sinh thdi khu vyc nuoi
. V. Tinh hinh s(r dung kinh phi
1. Téng kinh phi thuc hign du dn
2. Tinh hinh st dung kinh phi hd trg ca ngan sich
VI. Bdnh gid chung vé két qua thue hién dur an, bai hoc kinh nghiém.
Pé xudt, dé nghi
[. Banh gid chung v& kel qua thue hien du dn- Nguyén nhan
2. Nhitng bii hoc kinh nghiém it ra tir thue hign du dn

3. Cic dé xudt, kien nghi

-

8
19
23

| T T R
Lh h LA

[
-]

31

Ly
to  —



PHAN 1
THUYET MINH BAO CAO |
Ten duan: * Xay dung mo hinh trang trai nudi tom su fren tri€u tai xi Hod

Hiep Bic - Huyén Tuy Hod - Tinh Pha Yén”

2.

Thoy gian thue hién: 24 thing tr i'|t||' IV nam 2001 - qui IV nam 2003
- Hop xét duyét: ngay 09 thing 05 nam 2001
- [’llé duyét du dn QD 1207/ Qb- BKHCN - MT, ngay 19/07 nam 2001
- To chic trién khai: thing 08 nam 2001

- Tién khai xay dimg co ban : bao gém xiy dung 1o, lip dat nhua, thict

bi vi 10 chie san xuat thing 03/ 2002 - 06/2002

3.
4..
5

6.

k

S )

.;:
*

Co quan quan 1i: Bo Khoa hoce va cong nghé
Co quan chit quan : S6 khoa hoc va cong ngha tinh Pha Yén
Co quan chit 01 & tre hicn: Trung tim ting dung & chuyén giao cong nghd
Phii Yén: - Dia chi 08 Tran Phd - Phuong 7, Thi xd Tuy Hoa
- Bién thoat: 057- 842671
Chi nhiém dé tai: Ki su L& Vian Thiing
Chtre vies - Pho Grim doe S Khoa hoe va cong nghe
- Kiem Gidam doc Trong tam dng dung va chuyén giao cong nghe

Co quan chuyén giao cong nghé: Tring tam nghién ciu thuy san 11
bia chi: 33 Bang Tat- phudng Vinh Hii, TP Nha Trang, tinh Khdnh Hoa
Cidc co quan phéi hap:

- 8¢ thuy san Phi Yén

= Trung tam giong va ki thuat thuy san Phit Yén

- Trung tam khuyén ngu tinh Phii Yén

- UBND huyén Tuy Hoa

- UBND xii Hoh Hiép Bic

-.I’hhng, nong nghiép v phit trién noéng thon huyén Tuy Hoa
Kinh phi thire hign dy dn: 6.979,6 tridu déng
Trohg d6: - Tir kinh phi sy nghiép khoa hoc Trung wong: 650 triéu dong

- Tir kinh phi sy nghiép khoa hoc dia phwong: 67,6 tricu déng

- Tir ¢de nguon von khic: 6.262 tricu dong
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PHAN 2
THUYET MINH KET QUA

Nghé nuoi tom sii ciing nlur siin xudt tom st gidng & Phi Yén duge bét diu i
nam 1987, did cé higu qua cao vi phit (ridn vé s6 lugng va qui mo cic trai sdn xual
giong ciing nhir xiy dung ao dia. Nghe nuoi tom khéy dong manh tix nam 1995 dén
nim 2000, hau hét cde bii tridy, dit ngdp man di chuyén déi toan bo thinh cic ao
dia nudi tom. BE thod min nhu ciu dit xay dung hé nuéi tém ngudi dan di chuyén -
d6i mot sé rudng 1Ga nhigm man ning s_u:‘ft_ thap, ¢é thuan loi l1dy duge nude man,
sang e tieo nnot hong thiy sin Trong dica kién G hep ngudi dong, hico qua
tg1 nhudn nuéi tom si 1dn, mot vai hé nhan (]f{ﬂ da bat diu xay dung va hinh thanh
cdc ao nuoi tom fren dat cdt ven bién ¢6 higu qua, cé thé phdt trién rong 16n mo
hinh nay tren todn bo ddi dat cdt ven bién rong lén, vén con nhidu tiém ning lau
nay sir dung chua dat hicu quia. Nlumg co sé khoa hoe ctia viin dé nay gan nlur chr
6 gi, trong khi d6 nghé nuéi tom si & viing ha tridu di cé co s& khoa hoc, nhan
din c6 kinh nghiém nuédi va viing nuéi tdém trén tridy méi tidnh hanh nudi bude diu,
qui mo6 nho. Do dé, can phai nghién citu, dinh gia téng k&t viu nhat 1a cac van dé
nhay cam vé phd v&@ moi truong sinh thdi, stt dung ngudn nuée, cic chat thai...chun
thé ludng hét duoe. Vi vay, S& Khoa hoe vi cong nghé tinh Phii Yén ¢hi dao Trung
tam Jdng {I{'II'I;_:; v chuyen gino cong nghé Phid yén xay dung du dn nay va di duuc
b6 khoa hoc vit cang nghe phe duyét vatrién khai cudi nam 2001,

- 1. Biie dicm tu nhién va kinh t&¢ xa hoi ciia dia ban trude khi du an trién khai
1. Pidc diem tu nhién vimg dat cit ven bién tinh Phia Yén

Tinh Phii yén c6 dien tich dit ¢t ven bién 14.000 ha, trai dai trén bo bién 182
km gém 25 xa, phuong, thi trin, [d viing tap trung dan cu khd dong diic véi 2 nganh
nghé trong tam: dinh bat nuoi trdng thuy san vi san xuit nong nghiép.

! Tronyg nhidu nam qua, ving dat cdt ven bién da duge trong rimg phi lao dé
phong o chin cdt bay, chin gié di phat huy higu qua nhung higu qua kinh t& truc
tidp mang lai thap. Dién tich dat cdt ven bién I6n, sit dung chua hiéu qua, nhung

thun loi trong ¢dp nude man, xa thii, nén khi du dn trién khai va thuc hién ¢é ket



ludn thanh cong s& cé huéng phit trién, mé rong qui md vi gép phén thic ddy kihh

t& xa hoi dia phuong viing ven bién,

2. Pac diem ty nhién vimg dir dn:

2.1 Vitri dia li: |

Ving trién khai thue hign dy dn 1a ving bit ngang, thuode dia phan xi Hoa
Hiép Bac - huyén Tuy Hod, cich cir song Da Rang 3 km vé phia Nam, cich cim
; song Pa Néng 5 km vé phia Bic ¢6 gidi can nhu sau:

- Phia Bong gidp bicn ( cdch mép nude 100m )

- Phite Tay gidp dudng nhia rong 4 m ( phia trong o rimg phong ho co bé
vong | km, dién tich 500 ha ).

- Phia Nam gidp khu cong nghiép Hoa Hiép ( 100 m )

i - Phia Bic gidp san bay béng Tic, rimg phong ho

| Dign tich ¢6 thé qui hoach viing nudi tém 500 ha, trong d6 dién tich du an sir

dung 12 1000 m x 150 m = 150.000 m 2 ( [5 ha )

2.2 Bja hinh, dia chit:

- Bia hinh trong doi bing phing, d6 cao so véi muc ha triéu [a 4 m, dinh
tridu khoing 3 m, do dé viee thi cong dio dap dé xay dung ao nudi nhidu thuin lgi.

- Dia chit thd nhudng: 14 dat cat vang, ¢6 ngudn goc tich tu do gié bidn,
thanh phin c¢o gidgi chi y&u [a cit the nén khong cd kha nang giit nude, 17 1& mim rat
thilp, do dinh dudng kém.

. - Tham thye vit di duge téng phi lao chin gi6, cdt, theo dy dn diu tu rimg
phong ho trude day, nhung i 1é song rat thip. Céc loai cay azjc biét ven bién nhur tir
bi, mai dwong... ciing rat it, ¢ 1hé do didu kien wr nhien khit nghiét sdt bién.

- Nurdie ngot twong d6i phong phi, trit luong khd cao, do day tang nude ngot
khodng 20 - 30 m & mute nurde 8 - 10 m, sy tich tu nude ngot nhigu ¢6 thé do rimng
phong ho phi lao ¢d dign tich 500 ha va cdnh déng [a nudc phia trén.

Y 3. Bidc diém kinh ¢ -xa hoi xa Hod Hiép Bie:
wo- I;{'i‘ Hod Hiép Bac cd dign tich tuir nhién1.452 ha, trong dé cé 270 ha dat san
: :
xudt néng nghiép, con lai 1h dat cit, sir dung d€ &, ddt vuon nha va riing phong ho.

an 58 8.285 neudt, do taéi lao done 1a 3.242 ngudi.
& v P ] =]



- LA x& thudn nong, binh quan dién tich ddt canh tdc néng nghiép 323 m?/
ngudi, cdc nganh nghé khdc ciing chira phét trién, nén sé ngudi lao dong di lam
thu¢ not khic khd déng, trong dé ding chii ¥ ¢6 khoing 850 ngudi dang lam nghé
nuéi tom o cidc dia phuong khic. Thu nhap binh quan dau ngudi thip khoé’lﬁg 1,6
trigu doéng/ ngudi/nam.

- La xd gan th tréin Phii Lam, thi x3 Tuy Hod, ha ting co s& twrong dai tét, diy

di dign, dién thoai... nén giao luu ¢ nhidu thudn loi, trinh d6 dan if khi cao, nén

cd nhiéu thuan loi trong qud tinh 11ién khaj du dn.
IL Tom Gt muc tien v nai dung du an, da duge phe duyét

L. Muec tién du dn:

A e B

"\‘ - Téng hap xay dung co s& thuc tién khoa hoc nudi tém si trén dat cdt cao
tridu cé ning suit cao theo hudng bio vé moi trudng bén viing, phong chéng phi
V5 tAng nude ngot ngim. |
- Xdc dinh co s dé mé rong dién tich dat cat trén tridu hang ngan ha ven bién
vao nudi tom cong nghigp, gép phin tang hiéu qua st dung dit thu hat vén daue i,
giai quyét viee lam, ting san luong 1o6m sti.
- Xy dung mo hinh d¢ phé bicn tham quan hoc tap, hoan thién cong nghé,
quan Ii trang trai.
- bao ta_i() KT thudt vien, nong dan san xudit gioi phuc vu dia ban.
; 2. Noi dung
} 2.1 Qui md mo hinh
- Qui mo6 qui hoach: 30 hd/ 15 ha/30 ao nusi.
. + Giai doan | thir nghiém, két luan qui mo 06 ho/ 3ha/ 6 ao
| + Giat doan 2: sau khi két luan, téng k&t nhan rong qui mé: 12 ha.
;- Quimo I mo hinh hé nuai: 5.000 m¥ ao nusi g6m ao nuét vi ao xir .
¢ 2.2 Ciie giai phip cong nghe:
. 220 Xay dumg co bdn ao nuoi:
" Pao didp tao hinh: str dung cic phuong tién co gigi nhur mdy i, may miic,
k&t hop cong lao dong.

- Sit dung cic loai nhira chéng tham HDPE, Tapolin, Tarpaulin, PE... dé cluia

P ARl e s ke e

nude, chéng thadm, tham lau mrde lrong qud trinh nuéi.



2.2.2 Cdp nuie:

- Nude man: qua hé thong gicng khoi, giéng khoan cach v1 tri mép nude bién
4 -10m, bom trire tiép qua ao nuoi thong qua céc ong din @ 114 nm.

- Nude ngot: giai doan thir nghi¢m, nhu cdu nude ngot ding con it, nén cdc ho
nuod ty khoan gigng 01 gieng/ao, hoic giéng khoi 01 gi€ng/ao d€ didu chinh do
man. Giai doan phat trién néu nguén nude ngdm cung cip khang dl, cin phai xay

dung lai hé théng cip nude ngot cich khu vire nusi 2 km vé phia Tay, ndi ¢é ngudn .

nude ngot dai dao do he thong thiy nong Hong Cam cung cap.
2.2.3 Thodt nuee:
Nude thait trong qua trinh sit dung nuéi, thay, bo sung, x4 thii qua hé thong

murong ndi bing vat ligy chong tham lau. Nuée thodt diroc qua ao chita x(r I gan bor

W

- bt eerntomne ma R S

de lang chdt miwn hitu co, sau dé tr tham tra vé véi blCﬂ

2.2.4 Tiw thdp cac chi tién moi tricong:

- Cic chi tieu vé thong s6 mai truong ao nudi tom: gom cdc chi tidu co bin
nhu sau: pH, dé man, do kiém ( Alkalinity), oxy hoa tan, NH,.

- Chi tieu xam nhap min trong qua trinh nudi: thong qua 2 Héng khoan quan
] | I

trac sau 10 m canli ao nuoi vi cicl) mép nude bign 150 my; va giéng khoi sau 25 m
cich vi tri mép nude 200 m vé phia Tay.

- Chi ticu st dung nuée man, ngot ting ao nuoi, timg thesi vy,

2.2.5 Thu thdp cde ¢hi tiéu kinh t6 vé chi phi déu 1, chi phi sdn xudt, ndng

" suat va hiéu qud kinh 6

2.2.6 Pho bién qui trinh khoa hoc cong nghé, hoan thién qui trinh khoa
hoc cong nghé nuoi tom trén cdt- pha bién qui trinh cong nght¢ dua trén co sa kinh

v nghiém di ¢d cita nudi 16m viing triéu, theo ddi, tiép can bé sung hoan thién quj

trinh céng nghé phit hop véi nusi (6m trén et ciia dia phuong.
#3. Ce ngudn van du kich huy dong:
- Von su nghiép khoa hoc cong nghé Trung wong: sir dung vao cic ndi dung
hc:xhn'q: ﬁhil_ru, tom gidng, thudc phong chita bénh, tréng rimg phong he, kiém dich
tom giong...

b

- Véu sunghicp khoa hoc dia phuong: duge sir dung cic néi dung con fai



- Vén ctia cic hé dan tham gia moé hinh duge str dung trong céc néi dung diu
tur trang thiét bi phue vu nuoi tom.
4, Thoi gian trién khai
Sau khi dir dn duge phe duyél, chit nhiém du 4n cling cdc cén bd cla Trung
tim tng dung va chuyén giao céng nghé di khin trwong tign hianh t6 chic trién
khai véi cdc noi dung quan trong ban diu la:
- Thanh [ap ban digu hanh va thuc hién dur &n vio thiang 07 nam 2001,
- Ky keét hop dong chuyén giao cong nghé véi Trung tam nghién ciiv thuy san
11 - Bo thuy san vio thang 09 wim 2001
- Phéi hop vai dia phuong, xét chon ho tham gia thiang 09 nam 2001
5 - Do dat, giao nhan dat, xiic tign cdic hop ddng gino thug dit cta cdc ho véi

“. chinh quyén dja phuong vio thing 03 nam 2002.

- Trién khai xay ding co ban tir thing 03 dén thang 06/ 2002 hoan tat dirve
06 ho tham gia/ 03 ha/ 6 hé nuoi va 06 hd xUr 1f va hoan chinh cong viec diu b,

thiét bi vao thing 06 /2002,

3

- To chite trién khai nuéi vu 1: thing 07 dén thang 12/ 2002

- TO chite tricn khad nuoi vu 2: thing 02 dén thang 06 / 2003

- T6 chife trién khai nuoi vu 3: thing 07 dén thdng 11/ 2003
Tuy thoi gian trién khai so véi k& hoach du kign ban diu chiam hon 4 thing,
nguyén nhin I do céng tic giao dat gitta ho tham gia du 4n va chinh quyén dia
phurong c6 khé khan, nén trién khai khong ding thoi gian dy kién, nhung du dn

¢ thue hién diing muc tiéu va noi dung di dé ra.

IT1. Tinh hinh trién khai d in:

B

L. Cic giii phap trién Khai da thue hién:

L1 Thanl lip ban (6 chiie diéu hank di én:

Sakhi chr dn duge phe duyél thing 7 nam 2001, cha nhiem du dn di chil
d()ntg bio cio véi 8& khoa hoe va cong nghé t6 chitc ban cong tic trién khai va
th"‘g‘;nh [ap4t6 chite diéu hanh thue hien dir én gém:

1.1.1 Ban dié¢u hanh duw dn gém cdc thanh vién nhi sau:
+ Ong Lé Vin Thimg  Chiic vu: Pho GB S& Khoa hoc & cong nghé
+ Ong Trirong Xuan Ldp Chie vy: Pho chi tich UBND huyén Tuy Hod




+ Ong Bién Minh Tam  Chiic vti: Pho GB sd Thuy sdn
+ Ong Dao Nguyeén Gidgi Chie vi: Chu tich UBND xi [oa Hi(:p Bac

Trich nhiém ctia ban dié¢u hanh dv dn gidi-quyét cdc van dé lien quan tryc
HEP nhu: gidi quyét cdp dat, hea chon cdc ho tham gia du dn, phéi véi cic nganh
lién quan frong quad trinh t6 chic tién khai va thuc hign duge thuan lgi.

Ddnh gid: ban dicu hanh du :in di hoat dong, chi dao ¢é hiéu qua trong cong
tic trién Khai, chon ho, giao dit, phéi hop t6t véi cic don vi chuyén maon, dia-
phuong vi cong dong nhin dan trong viing

1.1.2 Ban clut nhico va thae hién di dn: gom

+ Chit nlugm du dn, thu ky du dn fa ngirdi tham gia true fiép, thudng xuyén

2 trong sudt qui trinh thire hign didn, cap nhat cdc théng tin, co s& dir Héu.

+ Cdc cdn bo ki thuat, van phong cia Trung tam UD & CGCN
S + Cin bo KT thudr ctia Trung tdm nghién ciu thuy sdn 111 ( Co quan chuyén
giao céng nghé )

Bdnl gid: ban chir nhiém va thue hién du dn di ¢ hoat déng higu qua, Kip
thoi trong cdng tdc chuin bi 1o chiic tridn khai, diéu hanh tuong d6i kip thisi véi
li€n do di dé ra, muc tiéu, ndi dung dy dn, st dung higu qua nguén vén cia nha
nude va cic ngudn vén khic cia nhan dan .

1.2 Gidi pliap (6 chive xét chon ho tham gia:

Mic dur nhu ciu ao nuéi ciia ho dan dia phuong 16n, nhung dsi véi mad hinh
. nudi tom frén si ¢ dit cdt trén tidu doi héi dau tu vén 16n, trong khi dé vén hd trg
cta nha nude khodng 20 % vat tr cin thiét, cong nghé nudi chua hoin chinh, ket
qua, hiéu qua Kinh (€ con mang tinh i ro cao, do dé viée lira chon tham gia du dan
. theo cic tieu chudn nhu sau:

- La nhan dan dia phuong.
- BA ¢6 kinh nghigm nudi tém si.

- C6 khd niing tai chinh d& dau tu déng bo vé xay dung co ban, trang thist bj
4. .

N

v von 1o
- Cé nhu cdu that sit vé nuadi tom st
- Chip hanh ndi qui, Khi ning GEp thu KHKT vis phé bign kinh nghi¢m tich

by dirge cho cic cong dong ha nuai 1om.




86 héy direre’ tuyén chon tham gia di da 12 07 hé, dién tich dit gino a9 ha, s6
hé xay dung nudi 1a 14 ho vai téng dién tich 42.400 m 2, dién tich con lai trong
rung phong ho. '

1.3 16 chiic tap hudn chuyén giao tién bo ki thudt:

Di thuee hién duge cic ndi dung sau:

- Tap hudn trién Khai du dn cho cong déng nhan dan cé kha nang nhu ¢iu
nudi tom, cic dodn thé chinh tri - xd hoi, cdn ba ldnh dao dia phuong, cic ban
nganh lién quan trong huyén dé qudn trict néi dung du dn.

- Tap hudi chuyén de KT thuat xay dimg ao nuoi: thiét k& ao nudi, ao xir i v
he thong cip nude, thodt nude, cic gidi phap thi cong, 1p dat nhua, cdc vat tur, thiét
bi chuyén dung .

- TG chite cdc hg tham gia du dn, cin bo dia phuong, va ban diéu hanh dur dn,
thim quan cic didm nuoi 1om trén it & Phude Dink - Ninh Thuin, Quang Ngii.

- Tap hudn k7 thudt véi cde chuyén dé vé nuéi tom sii: luya chon tom giong,
quin If moi trudng ao nudi, quan Ii sic khod tom... |

- Ho1 thao diu b, sinh hoat cong dong vao sang thit 6 hang tuan.

- Hudng dan K thuat true 1:€p cling tham gia véi cdc ho dan:

+ Vunuoi :cdn bo KT thudt Trung tam nghign ciu thuy san {11 va trung tim
g dung v ehuycn gino cong nphe thuimg e 100% e diu den khi th hoach.

+ Vunuoi 2: e cin bo ki thudt coa Trung tam tng dung va chuyén giuo cong
nghé 2 1an/ tuan xudng gitip dd dan trong cong tic quéin If ao nuoj thong qua do dat
cic théng 6 moi trrdmng ao nuoi va hidng din ki thuat thong qua cic budi hoi (hao,
tap hodn KT thuat, sinh hoat cong dong.

- Té chite 1ip hudn tdng cay gay ring, bas v sinh ihdi khu vie nuoi, chin
cit bay...

, - To chite budi hoi thao chuyén d& khi két thic vu nuoi 1, dé€ danh 2id 10dn
4 L]

digp vé hieu qua kinh t, khd nang tigp nhan ki thuat, du bio cdc vin dé vé moi

truong $ih (hai khu vie nuot.

|
A
n

- l L.
Bdnh gid chune:

« . - Cdc 16p tap hudin thigt thue, cu thé toan dién ddy dit cic noi dung vé nudi

tom si, phi hop nhu cau



- Thai gian b6 trf phit hop vai diing thai diém va kip thai va.

- Cdn bo Ki thuat tap hudn cé kinh nghiém, phuong phdp chuyén giao thich hop.

- Ngudi dan tiép thu v dng dung tot. Trong qud trinh du an thye hién, di cé

nhiéu doan dén tham quan, nhan dan ngoai viing déu hoc tap da dugc cdn bo Ki

thuat va cdc hé dan tham gia du dn truyén dat cy thé va nhiét tinh.

Cic két qud frong qud trink thire hién dy dn di duge Trung tim giong va ki

thuat thuy san, Trung tam khuyén ngu, 1a don vi duge dy dn thudng xuyén moi

tham gia, dd pho bien nhidu k&t qua dén cic viing nudi tdm trong tinh.

2. 'Tién do thie hién noi dung cong viée so voi tién do ke hoach:

TT | Noi dung cong vige . _Ké& hoach Thuc hién
1| Xay dung, thuyét minh dy as, 2/2001 -5/2001 5/2001
bio vé trude hoi dong tinh, bo
2 | Thet k& cong viéc, td chiee} 03/2001 - 6/2001 08/2002
trién khai e _ S .
3 Bidu tra bo sunyg, thiét k& ki 07 - 102001
thuat:
- Giao nhan dat 04/2002
- Chon ha tham gia 0O0/200H
_ . - Thigt ke Kithual L 172002
4 T clure xay dung ca bin, daw | 10/20017 - 01/2002 03 - 06/2002 l|
ur trang thigt bi, ca sd hiu can
ctia 10 ao nuoi
5 | Nuéi thir nghiém:
- Lan 01 01 - 04/2002 07 - 12/2002
- Lin 02 06 - 0972002 02 - 06/2003
| - Lan03 0l - 04/2003 07 - 1172003
6 | Cic hoat ddng khic:
- Tap hudn KT thuat, hoi 2 lan/ nam Tuan/ lan
thao dilu bo
- Hoi nghi so ket 2lan/ theo vu Haéi nghi so két
- Hai thdo khoa hoc I lan Hoi thao rong
_ ril
7 | Téng két, dinh gid nghiém 2003 12/2003
Al ithdwdn
Nhan_xét vé the hicn ticn do;
4 . @ong tdc chuin bi dir dn: Kip thoi ding k& hoach

.
thai gian

- Cong tic bao vé du dn, sita chita du dn, ky két cde hop déng thue hién: kip



- Cong tdc phoi hop véi ca quan chuyén giao cong nghé - Trung tam nghién
ciru thuy san 1 chudn by 6t va kip thai.

- Phoi hap véi cde ca quan dia phuong Huyén, xi cé nhiéu thuan 11, Tuy
nhién tien do thue hién du 4n cé nhidu khé khian ban dig nhat 1a trong cong tic
giao dat cho cic ho cham so voi ke I1('};‘1ch yéu ciu trién khai ta 04 thang, nén viéc
trign khai vu nuoj chiim O] vu. Do vy, s vu nuoi du kién theo ddi 1a 3 vu, nhung
chi thue hign duge 2,5 vu ( vy 3 khong theo d&i hét toan dien hét vu )

3. Ciie chi truong, bién phip tuyén truyén, pha bi¢n, nhan rong mo hinh:

- me tdc pho bien k7 thnat: dinh gid két qua duge 16 chiic t6t ca 2 phuong
dién vé theo dai ghi chép diy di cdc chi ticu KT thuat dén qui trinh cong nghé nuai
tom, cdc chi tieu vé chuyén déi thiic an ( hao phi thic an ) str dung tiing ngay, theo
doi site khoe tom timg ki 7 ngay/ lan, chiing loai, s& luong thudc phong trir dich
bénh...duge sur phoi hop vi hudng din 161 cta o quan chuyén gino cong nghe (
Trung tdm Nghién citu thuy san 1l ), céc co quan Kt thuat dia phuong (Tr ung tam
Gn:mtr va KT thudt thuy san, Trung tim khuyén ngu ) théng qua cdec budi fap huan k7
hudl, hoi thio dai bey, hot 1hio cong dong ( it sdu hang tuin ) va hirdng din himg
ngdy cta cdn bo ki thua.

- Cong tdc theo ddi moi trudng d6 xam nhap man, nhu cdu sir dung nude man,
urde ngot... dé didnh gid loa vat licu dng dung, gidi phap ki thuat thi céng.

Sau vu nuoi I, dy dn di 16 chiie hoi thao khoa hoc gom nhi€u don vi trong va
1goai tinh tham gia: Trung tam nghién ciu thuy sin 1M, Vién qui hoach nong
nghiép, S& Thuy san, cong ty Lién Phit, Cong ty tu vin xay ding v thuong mat Saj
3on...., cdc don vi thuy sin trong tinh. Hoi thio di xdc dinh tim quan trong hiéu
Jud nudi tém & dat cil cing nhu tic dong va hau qua ciia moj trieong, viée trién
chai réng cdn phai chudn bi nghiém ngit hon. Hién tai gan khu dy dn ¢6 50 ha cia
-Ong ty Hawaii Venture, di hoan chinh di vio san xudl nuoi tom thuong phim va
50 l;m 3, hu‘yén Tuy An, Song Cau dang nghién ciu trién khai, cht két qua clia dy
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- Inan cdc 1ai diéu ki thuat phé bién rong 1di cho dan théng qua cic budi lap,

inf hoat cong déng.



- Xay dung b

cit, dd duge phd bign rong 1di tén dai truyén hinh dia phuong, d

Trung vong ( VTV2, VTV ).

ang hinh pha bign mé hinh va qui trnh ki thy

at nudi tdm si trén

ai truyén hinh

- Maé hinh ¢6 heé trign khaj rong rai khi 6 két qua va ket ludn mé hinh trong

g doan |, e sé dé phat 1ridn rong trong giai doan 2

IV. K&t qua dat duoe cita cic noi dung dir din:

1. Két qua cong tic dao tao, tham quan, tap huin:

- To chie | dat tham quan cho toan b6 cic ho tham

phiteng vé mao hinh nuoi 16m e cal tad |
- TG chite cho Can bo du dn,
mé hinh nuoi tom trén cit & Quilng Neij.

- To chife 1a

yhuin cic 1op vii non dung nhir say-
! . 8

hirde Dinh, Ninh Phuede, tinh Ninh Thu

." - .
coquan quan i, co quan dia phuong tham qu

gia, chinh quyén dia

an

dn

Bon vi tham gia
—
Cty fur van xay dyng
Hai Ha

- Trung tim NCTS 1]

- Trung tam Gisng &
KTTS Phii Yen

T Noi dung TF?(‘)'E Phn‘u‘ng_[‘hli‘c thure -
| _gian__ hien
I | Gidi tiinh thist ke Xay [ | buot, |- Cap phit taj ligu
dimg a0 nuoi ( ao chira, | viv trong |- Hudng din ki
Ao nuoi, he thdng fay | thii thuat.
nudc  man, ngot, x4 glan thi| - Gidm s4t hién
—{thai) — . _|cOng | trrong
2 | Chen tom giong, tha | 1| buéi - Giang day
tdm gidng - Tai ligu
» - Cong ho nuoi
chon tom gigng
tai trai t6m, tha
L iom
3" | Phuwong phip xi If mege, | 1 budi |- Giang day

mau tio - Tai liéu

- Hudng dan tryc

b1 Quin 1f ao nuai: 2budi | - Giang day
- Quan If chat lugng - Tai liéu
nude - Mudng dan tnyc
“ Quan i nén diy ao ti€p
nuoi
- Quan I{ thite an
- Che do van hanh cic
“loai thiet bi suc ki,
—J-mdy guong. .. -

Quin i sic khod va |1 budi - Giang bii

- Trung tim NCTS 111
- Trung tam Gisng va
K'TTS Phii Yén

- Trung tam N(_E:F_Shi_ll—-

_ hong  trir - dichy bhénh - Tat héen
_lpnong n [c! : darlen

—_—
Trung tam NCTS 1[]



téng hop - Huéng din truc
tEp

6 | Mot s6 bénh  tém, |1 budi |- Giang bai Trung tam NCTS 111
phuong phdp phong va - Tai liéu
tri bénh. Mot s6 vin dé - Hudng din trye
sit dung  thude  khing S hEp
sinh )

(7 Uhg dung cdc loai ché | tbudi - Giang bai -T.S Nguyén Ngoc
phdm sinh hoc trong - Tailigu Hanh, Vién cong
viec phong va tri bénh - Hubng dan ki | nghé hod hoc
t4m thuat TPHCM.

- T.S Nguyén Thi
Tuyét Anh, Trung
. fam Nghién ciu duge
li¢u mién Trung
- Ths Nouyen Thi
Diém, S KH & CN
Phi Yén

T.S Trin Thi Vil

1 Ngin |
8 | Cai tao, xtt i ao nuoi | | budi |- Giang bai T.S Tvin Thi Viet
saw khi thu hoach va - Tai liéu Ngan
(rude kKhi nuoi - Hudng dan thue
S hien S
9 | Cic buai hoi thao dau Ibudi/ |- Sinh hoat, thio - Trung tam NCTS [1[
ba, sinh hoat cong déng | sdng luan. - Trung tam Giong va
(it sdu | - Giai dip thic | KTTS Pha Yen
hing mac - Chtt nhiém du dn
_ fudn - Hudng dan k7| - Cin bo ki thuat
L ) N thuit - Cdc héd nuoi
10| Tréng  cay gay rimg, 1 busi |- Giang bai - S6 khoa hoc va cong
- | bio vé b ko, chong cat - Tai liéu nghé Phi yén
bay - Huéng din ki | - Chiy nhiém du dn
thudt

Danh_gid két qud_cong tic_tip _hdn, chuvén siqo cong nghé: khéng

nhitng cdc hé nuoi tham gra true 1iép, d3 ti€p thu dugc co ban toan. dién cic ki thuat
lien quan dén mo hinh nuoi tom i tren triéu: sir dung cdc thict bi do moi trudmg,
suc khi, ght chép va di thong ké diy di dién bign moi frudng ao nuoi, hao phi thic
an; 'Sl!' dun& thuéc phong (rtr bénh... mi con duge nhan dan cdc viing phu can duogc

IIOC tdp them rat nhidu v dng dung hiéu qua tir dur dn. Déng thai, dao tao duroc m(f)r
1]




doi ngii cong nhin ki thudt co bin dip (ng duge muc tiéu phuc vu cho viéc nudi
tom v cd kha ndng trg gidp nhin dan trong viing.

Tuy vay, nuoi tdm la ngimh tng dung Ki thuat cong nghé rat cao, phy thude
rat 16n vio: moi truong y nhicn Jién bién tiing ngay, ngudn tom giong, trinh do
quan I diéu hanh ao nuoi ctia ho nudi, ki thuat dé xit If cdc bign dong vé moi
trrdng, phong ird dich bénh..., nén két qua thu hoach & cdc ho nuodi vira qua ¢6
nhiéu bién dong.

2. Két quat xay dung mo hinh

MO hinh vé nuoi tom

[ W]

(R

A Qui o mo hinh:

.}:.

{3iai doan |:

- - S0 hé tham gia 07/ [0 ho nuoi duge lua chon ( trong dé 03 ho khong thuc

hién vi tro ngai trong cong tic giao dit)

- Xay dung duge mo hinh nudi tom véi tong s6 ao nudi 07 ao va 07 ao xir 1i,
li‘ong do:
+ M6 hinh sir dung nhita HDPE nén ddy khéng ¢6 céit : 04 ho
+ Mo hinh st dung nhua Tapolin ( Tarpaulin) nén ddy ¢6 cit: 03 ho
- Tél']g dién tich: 42.400 m -, trong dé: dién tich ao nusdi: 33.500 m?, dién
tich ao xir [i: §.900 my" .
Nhir \*ﬁ)f, 50 v6i k€ hoach dat ra trong giai doan 1 vugt | ho (6/'7 ho ), dién

tich vugt 12.400 m* ( 30.000/ 42.400 m ?).

* Giai doan 2 : k& hoach md rong thém 12 ha sau khi k&t luan mé hinh clia
giai doan 1, nhung chua trice khai diroe, nhung dién tich nuoi tom dat cit bing
nhira HDPE trong viing trién khai dur dn, di trién khai duoe 50 ha duoe dua vio san

Xult nuoi tom throng phim cia cong ty Hawaii Venture. P&m« VWM
y 2.1.2 Gia tri dav ue ciia mo hinh:
" C(“Jn‘g vige diu trtrang thict bi ¢ta cde hé nuéi duge hoan chinh trong 2 vu
nudi. Ve nuoi diu tien, diu tu holn chinh ¢o bin, nhung sang vu nudi 2, cdc hoé tiep
ll_lg thyc Bién bd sung, sita chita, khic phuc d€ ao nuéi duoc hoan chinh hon. Két

qQua thong ké mibe do dau tur cliia mo hinh nhu sau:



| Dién Tong s& tién
1T Ho tham gia Loai nhya st dung tich* &
' S : ( dbng)

‘ (m?)
[ | Tvan Thi Viét Ngan HDPE 4.100 n 5
) o ——— 1 Tarpaulin 1.500 264.032.000
2 | V& Tan Ngoc ‘HDPE 4.100 Y '
e Tarpaulin 1.600 234.3 !7'00_(_}___
3 Dlr(r:w Rinh Thanh HDPE 4.100 .
; 295.327.000
| Tarpaulin 2.500 P0-427.0 B
4 | Pham Thi My . HDPE 6.100 276.703.000
5 1 LéTan Sinh Tapolin, EE, 6.100 142,844 000
_ _ Tarpaulin
6 | Vo Ngoc Tuong Betong 4.500 5 QUL
1 Tarpaulin, 1.200 142.844.000
7 V5 Ngoc Thin Talpgltﬂ, PE 6.600 181.432.000
| Tarpaulin

Téngeong | 42,400 | 1.394.655.000 |

Bk dheo dién tich day ha nioi

- He thong xdt 17 thai gom muong thodt, ao xit If chat thai si dung chura duroe
140 e tot, déng bo.

BDdnli gicd chine:

- Sovdi cdce D nuod viimg v thi vice dau fu ho nuoi ten tridn cao hoa,
rung binh mot hé nadi st dung shua HDPE ddn tr 44600 déng/ m ¢ hay 446 tricu
ong/ha, ho nudt sir dung nhua Tapolin ( ¢é nén ddy cdt ): 17.620 dong/ m * hay
76 tricu dong/ha. Mic di mie diu G cda nhimg hé sir dung nhya HDPE cao gap
23 140 so véi hd nuai sit dung nhua Tapolin, nhung ¢6 higu qua trong cong tic
uan i moi truong ao nuoi khi nuoi va cii tao ao nusi sau khi thu hoach xong hon
an cdc loai nlura Khice, trong khi d6 cic loai nhua khdc chi sit dung mot vu la hue
dng ning phat thay lai hoin toin.

- Bdu tu nuoi tom teén cit so vii ving triéu ¢é gid tri 1t cao giap 5 -6 lan

2.1.3 Qui trinh cong nghe thue hién: duge Trung tam Nghién ciu thuy san
Fehuyén giao, dua trén e sés nuoi 16m ha tricu, ving nuoi dit cat noi khdc, o
Irgc 5(61:,(,]1:11!1 phti hop theo di¢u kién khi hau, va dac diém cla dia phuong. Mat

Sdlém quit trong trong qui trinh nudi tém nhu sau:

- Tom gidng: ngodi yéu 1o 1om giong khoe, sach bénh, nén chon tom Hong,
Y

n che t6i da nuoi tom post < 10 nRay 1ol



- Moi truding ao nuoi - thudng xuyén bien dong I6n trong ng gay, nén cin quan
sdt, xtr 1 Kip tho, Trong qui trinh quan am dén viee duy il va dn dinh mau tdo
ngay (r dau dén cugi i b, nhimg trudng hop dic biét khang gay miu tio duoc,
tien hanh sir dung mau gia, dong thoi két hop mét sé bien phdp k1 thuat L}mc nham
quan If va didu khién cic thong s6-moéi trudng nuée thich hop cho sur sinh fruong
tom.

- Han che sir dung héa chit, chi sir dung trong trirdng hop can thist, tang
cuong st dung cic loai vi sinh, che phim sinh hoc dé Kim him sur phidt trién cha vi
sinh vl gay benh trong moi iridng nuoi, dong thai gidm thidy vige st ding khing

sinh trong phong trj bénh.

+

- Cong e theo doi v kidm 1 siic Khoe tom: thong qua viee kidm (ra hrong
thic dn trong nhg hang ngay, sir dung chai dinh ki 7 ngay/lan. Béng thoi, ket hop
-lz_m dé quan sdt toan dien tinh trang siic khoe tom. |

- Thoit gian nuéi 16t nhat 1ir 106 - 110 ngay, cang kéo dai do rui ro cao.
- Thure hién nghiem Ngat cong 1dc vé sinh, cdch 1 véi ma] truong bén ngoai.

Ddanh gidg Lét gud qui rinh-: I\hantr dinh nusi tom trén cat da rhuc hién cé

két qua, mot s6 kinh nghi¢m qui Innh nuGt vimg triéu ap dung durge & vang trén
triéu, nhing ving tren 1ridu ¢é mol sa dac diém nhu sau:
- Dién bién maoi buting ao nuét phic tap hon nhiéu
+ Giui doan 30 - 40 ngay diu PH cao, gay mau tio khé, can phai do
mai trirding va ki€m tra nghiem ngar xir If hing ngay.
, + Giat doan sau 60 ngily mot s6 tdo lam, tdo doc, chit hitu co xuat
hien va phat (ricn nhanh can phai Lin, kidm tra, xir If kip thoi, timg ki.
| +Tom ¢6 hien trong phin dan 16n, can xit If t6n nhé, kiém tra mat do
Bm, sitc khée tony 5-7 ngay/lin dé sir dung thic an ding lieu lugng.
- Cic dich bénh om ft Xdy ra, toan bo trong sudt giai doan thi nghiém c¢é
XAy ta nhurag it va khong ché, diéy tr1 duge.
V214 Thu thap so licu ki thudr ve thong sé maoi lruong ao nuéi & tit cd cie
£
"t’%mﬁi qya 2 vu thue hién, Qua két qua thu thap duoc nhan thiy:
"

- pH thudng cao lie ddy VU nuoj, daodong tir 8,8 - 9,3 trd 1en, sau d6 én dinh

n:r“?;3 = 8,5



- NH 5 bién thién (it 0,1 - 0,3, cd biét cusi vu nuéi ting lén dén 1.6.

- Do kiém viing nusi thip & mic 60- 90 mg CaCO,/lit.

- P6 man clia nude bién frong d6i cao 33 %o, va ¢6 luong nude ngot déi dio.

pay la di€m thuan lgi didu chinh do man ciing nhu viec thay nuée cho hé nuéi.

- Trong giai doan diu clia vu nudi, mau tdo khé gitr, thuding Xuyén bi mat

Kkhé khin.

‘mau, khé gay mau tdo lai. Nguyén nhan chi yéu: nhitng h6 nuoi ¢6 nén diy 13 cit

‘hodic khong c6 cidt, ngheo chit dinh dudng, nén viéc én dinh miu tao ban dau rit

- Hien tirong thicu oxi hiod tan van dién Ithuong xuyén. Nguyén nhan do

nubi mat do cao i > 40 con/ m’, vir su xudt hién mot s6 loai tho doc di lam anh

‘hudng dén oxi hold tan cung ¢dp cho t6m trong ao nusi. Luong oxi dao dong 2.8-

6,5 mg O,/ lit

2.L.5 Két qud dat duoe:

» Vunuoil:

K&t qua chuyén gino cong nghé ca ban di dirge ¢dc ho nuéi tEp thu va ting

dung dii dem lai k&t qua, vi hicn qui nhr sau:

_ D}ién Luong Mf‘t S(:i Trong San Nang ji
Ho tham gia “Ch. 1ong ﬁui do haay hrong Ttron SUAt
: gl ; glong A ng
mzq: ( con ) { con/ 11Llf)l (con/ (kg) | (ke/ha)
. (m*H | m?) (ngly) kg) & )
rin T Viét Nean | 4.100 | 200.000 49 106 52 3.514 | 8.570
/6 Ngoc Thin____| 5,600 | 220,000 | 39 15 42 1 5.200 | 9.285
£ Tan Sinh _5.000 | 180.000 36 126 . 64 1.700 | 3.400*
/8 Tén Negoc 4.100 1 200.000 49 119 93 2.013 | 4910
ong Binh Thanh | 4100 | 270.000 | 66 112 107 2.300 | 5.600
1.100 75.000 68 110 105 610 5.500
—— ——
@Ngg_c Tuong | 4.500 § 200.000 44 92 37 720 1.600
ham ;l"hi My Chua
— . |nudi ,
“iﬂgt_cc}ng 1 28.500 | 1.345.000 47 16.057 | 5.700
1 o nnoi bi il phen trdng gifia ki i

n

Ddnh vidg chune v nuoi 1:




- Mic dit trién khai nudi trong diéu kién trai vu nhung dién bi€n thai tét vu-
woi 1 c6 nhiéu thuan lgi, nén ket qua mang lai ¢o nhiéu kha quan, duy nhat ho
ot ong Tuding do tha nuoi 0é, gap diéu kign thai tigt lanh, giong to nhieu, tom bi

4t ddy, do d6 phii thu hogch sém. Vi vay bi thua 16.

- Néng sudt binh quan 5,7 tan /ha ( k€ hoach 4 tdn/ha) trong dé nang suét cao
4t 9.3 tan/ha.

- Nang sudt gitta cdc ho con bien dong nhicu

Nguyén nhan:

* Che ho nnoi thinh cong o6 151 cao ( ho Bi Ngan, Ong Thin

- Can bo ki thudl co quan chuycn giao cong nghé va co quan thye hign du dn

bam sat hién trutme, hudng dan timi, xar Ii Kip tho.

- Tam gidng tha due co quan thue hign dip dn eling co quan chuyen giao cong

__h§11¢ tuyén chon Ki, test cdc benh MBV, WSSV (dom trang d.dat yéu cau trude khi
tha.
- H6 tham gia chdp hanh va ing dung qui trinh KT thuat tat, xir If Kip thoi.
* Céc ho chia thanh cong ( ho 6ng Sinh, 6ng Tudng, éng Ngoc, 6ng Thanh )
- Do dich bénh xdy ra, tam 1om cham $én, hao hut nhieu ( ong Sinh)
- Quin §i chira (61 xir i khong Kip thisi nhue ho tap (he FTX ( ong Ngoc, ong
Thanh )
- Thién tai xay ra ( éng Tuong )
.o Vunuoi2:
| Sau khi vt nuéi 1 ket thiic, co quan thuce hién dy dn di to chic budi hdi thao
5}10:1 hoc dé ciic két kinh nghicm d¢ nuoi cde vy tiép theo. Mot s8 vin dé di ket
f luan bude din sau khi hoi thio dic ket kinh nghiém can phai digu chinh vu 2 fa:
‘mat do 1om giong tha tir 30 - 40 con/m * 1a hop 1i, cdn phai sita chita ao, mit bing
day, xac dinh loai bat nhua (6t sit dung 1a HDPE, cdc yéu cdu vé bio vé mai trudng
Phat nghiem ngit: quan 1i méi trudmyg nuéi cling nhu xa thai, sir dung nude ngot...
L
o K& qui vy nuoi 2 nhir saw:

L
n



—

D,“?n Litong M?t S? Trong San Ni'u{g,
. : tich e do ngay e L x
Ho tham gia « | giong tha . [ugng lirong SUaf
. nuoj ( con ) {con/ | nudi (con/kg) | (kg) | (ke/ha)
e m A T L m) | (ngay) i ol
fﬁ.’,?ﬁ.u Ngan | 4.100 | 180000 | 44 | 137 60| 3.000 | 7.320
LS00 v0.000 | 60 125 50 | 1700 [ 11.330
Vo NE&‘- Thin | 5.600 | ”(}(J 000 | 36 124 90 1.100 | 1.960
BTanSich | 5.000 | 200000 | 40 | 100 103 1.200 | 2.400
75 Tan Ngoc 4100 | 190000 | 46 | 123 90 | 1.500 | 3.660
) oo LO00 ) 90.000 ) 56| 118 | 72 | 460 | 2880
WongBinh Thanh 4.100 | 150.000 36 109 82 770 1.880
. | - 12300 4 110.000 | 44 109 78 | 630 | 2.520
/& Ngoc Trimp | 4,500 | 200,000 | 44 106 150 "85 200
ham Thi My | 6,100 | 270.000 | 44 111 64 270 | 442
Pdng cong [ 39,100 | 1.680. 000 | 43 10715 | 2 740

Bdnlh pid v pyoi 2

- Vu nuoi thit 2 véi ket qua nhir vay, hiue hét cdc ho nudi déu that bai 6/7 ho,
trong thai diém viing nuoi (rén cting dia ban déu thua 16 khoang 88 %.
- Ning suat binh quan

nhat 12 11,3 tan/ha

2,74 1an/ ha ( k& hoach dat ra 4 tan/ ha ), trong do cao

Cic nguyen nhan that bai duge dinh gid nhu sau:

- Nguon tom giong thi trong that diém khan hiém, dé nusi Kip thdi vu nén
viéc lva chon tém gidng chira dat yéu cau ki thuat, chat luong tom khong tat.
Ngu6n tom hiu heét cic ho nuai déu chit dong tim, bat, cdc ho déu phai mua giong
postlarve 8 dén 9 ngay tudi, nén gay rasu hao hit lrong tom kha 16n.

" - Do Két qua dat dirge tir vu nuoi |, nén cong tdc quan If ao nusi, quéin 17 thic
In ctia cic ho nuoi déu chit quan, xir 1 ki (hudt rit chim so véi yéu cdu, din dén
oI trudng nuéi xat, tom khoung tang trudng, dich bénh xay ra thuong xuyén.

- Thoi tict nang ndng kéo dai, gay hién tugng tich nhiét trong ao nuéi la
lgllyéP nhin cia moi trudng nudi xiu.

10: 4 ¢ tom thuong philm trong thoi diém thu hoach lai thap, nhung gid thitc

2 V'l thugce sir dung lai tang.

£ Cic dguyén nhan khic:

1




+ HY nudi 6ng Thin, ¢6 su tranh chip hé nudi nguyen do vu nudi | ai cao,

ién cdc thanh vién trong gia dinh ¢6 su tranh chap din dén ket qua nudi dat ning

udt thap.

e

+ H nudi ong Tuong: chuyén din tém tit hé xit 1f sang hé nusi khong kiém

ra do médn (26 -> 10 %o ) trude khi tha, gy séc mdi trudng, 1am giam s6 luong

ém trong ao nuol,

+ Ho6 nuoi bad My: chi ¢é I cong nhan quan 1f nudi...

. \’_’u nuoi thiy 3:

KECqua v nudi dad 3 dude tien himb tha Kip théi va, cé kel qua nhir sau:

Clinh dén ngay 20/11/2003 )

Qién Lurong I\Iz}t S(?l Trong San Ning
- . tich giong do ngay e , W
Ho tham gia .. \ M luong lwong sual
'_ nuoj thi (con/ | nudi C : o
(m?*) | (con) m?) | (ngiy) (con/kg) | (kg) (ky/ha)
in T Viét Nean | 4.100 | 150.000 36 88 86 1.100 | 2.683
L LS00 BO.00O |53 - - - -
6 Ngoe Thin | o Khéng nudi ) L
T Sinh 5.000 1 200,000 | 40 [106 | 130 [ 1500 | 3.000
3 Tan Ngoc 4.100 | 150.000 | 36 b2 130 1.650 | 4.024
3 1.600 | _80.000 | 53 | 118 84 1.000 | 6.250
fongBinh Thanh | 4.100 | 350.000% | 85 89 66 6.800 | 16.585
o ' 2.500 | 120.000 | 48 110 77 3.000 | 12.000
) Ngoe Tudng | 4.500 200.000 - _
am Thi My 6.100 4001000 | 125 58 100 800 2.500
- ] | 80.000 62 83 15 560 1.700
g cong 33.500 | 1.910.000 | 49 16.350 | 5.900

Banh gid vu nuoi 3:

B Tom the chdn trdng

Mic du cic ho nusi chi thu hoach duge 05/06 hé nuai, nhung véi kér qua

ho [h;{'y: '

s Nang sufit binh quan 5,9 tdn/ha ( k& hoach dat ra 4 tin/ha ) cao nhat 16,58

n/ha. .

- Hicu qua kinh 1& ¢ 02/ 03 ho nuai ¢6 13, trong dé cé ho 13i 230 trigu dong,.

“

7Y



- Trong vir nuéi 2, dudn thtr chuyén déi dai teong nuoi 1om si sang nuol 1om

2.1.6 Hiéu qud kinh 1é ctia du dn mang lai:

Qua K&l qua 3 vu nuot, dinh gid hicu qua kinh € nhu sau:

Nunuor |

chan trang dit mang lai hiéu qué rit cao dat nang sudt 16,58 tan /ha.

PVT: (ricu dong

Vu nudi 2

Viunugid |

Vai ket qua 3

Chi | Hicu qua - | Hiéu qua Do I‘.,“éfl

T ohi ik (& Chi pht Kinh t& Chi phi quat:;mh
- Mo hinh nuoi sit dung nén ddy khéng cit |
1 | Tedn Thi Vict Ngan 152 173 1253408 | 99739 0

2 |Va Tan Ngoe 86,92 | 3665 | 11676 | -26.38 120 [0

3 | Duong Binh Thanh | 127,8 0O 111388 | -5207 312 230
4 1 PhamThiMy | (lum HUO] 54,735 | - 37,905 | 186,495 | -132.095
Fol Mo hinh nuéi sit dung nén ddy cit ]
% | V6 Ngoc Thin 1357 13503 | 79870 | -27.07 Khong nubi

6 | Lé Tin Sinh 1084 | 242 90,7 N g1 | 33
71V6 Ngoc Tuong | 932 | -2696 49,1 -46,55 Chua thu hoach

v nuoi cho thaly mé hinh nudi tém si c6 sir dung nhua HDPE

(nén diy khong sir dung cit ) dal hicu qua hon so véi nudi tom sir dung cic [y

nhia kliic c6 nén ddy 1 ear.

- TT. Chi ti¢u
LI Matdo i
2| Ning suat binh quan
3 ITKet qui th nhip
- L& von
- Hoa von
L= Co 1

Phan tich hiéy qua Kinh ¢ :

Vai ket qua ndy so véi ket qui nudi tom viing tridu tai huyén Tuy Hod nhur sau:

Mo hinh tom trén M6 hinh 1'5;;-1_\/-.[111;: ”
triéu frigu*
bvT
1 Nam Nim 2003 | Nam Nam 2003
2002 1 vu2 [ Va3 | 2002 | O
con/m’ 47 43 49 50 50-60)
Tan/ha | 5,7 2,7 5,9 1,5 1,57
e bonuor | 16,6 | 857 40 83 88
16,7 0 20 10 tO
66,7 14,3 40 5 2

* S lign dicie trich ra trong Drcis o run "a{( i tom st nam 2003 cria UBND havén Tuy Hoa

1

g Trong thoi diem 24 thing 1thue hien dy dn hdu hét cic vang nuot (om vunv

trlel! tén dia ban huyen Tuy hod déu bi thua 16 ndng chiém ti 1& 85% ( 2002 ), &8

% (

“2003) va 1 l& cic ho nuoi thinh cong chigém rét it 2 -5 %, nhung trong du dn ti



16 thanh cong lai cao hon va nang sudt cao gp 2 - 4 lan so v6i nuéi tdm viing triéu.
-péng thon, toan bo ving (ridu tir trude dén nay it ho nusi dat duge ning sudl > 4

tin/lia, nhirng KEUqua die @i mang ki dat trung bmh 5,7 tan/ha,

cd biét ¢d ho nuai
dat dirge 16,58 tan/ha.

Mat Khiice, k&t qua nay so vai thot diém nuoi clia vime (ridu dat hieu qui cao
A o] A T

snhdt vao nam 1999 ctia huyén Tuy Hod nhu sau:

: Noi dung _ Ho nudi Ba | H6 nuéi ong | HE nudi éng
m Radin Ngan' Thin? Phiic*
(TH Dién tich nuai m - 4100 5.600 6.500
2 [ Mardo SEATS 4 B S -
3 | Thoi gian nuol | aghy 106 115 {03
4 | San  luong  thu ku 1514 5900 h 500
hoach T B R E
c1 8 | Nang sus A Ke/ha 8.570 0.285 3.850)
Lo | Chi phi dong/ha | 370731000 | 242,320.000 | 165.385.001)
7 Loi nhuin dong/ha | 421.951.000 625.535 000 ] 238.461.000
C1L8 I Hiéu qua Lan 2 3

i Plue IL,’?UH;;‘ i Hod Tdm, huyénTuy Hoad

(1) 1o i ndiee HDPE, uén ddy kg cdr.

( 2310 veon oduge Papolin, nénddved car
Mac di nuot tom cao teicu, ¢hi phi ctia ¢d hai mo hinh cao hon nuéi 16m
viing triéu nhimg hiéu quit kinh (& mang lai gap 2- 3 ldn so v6i nuoi tom ving tridu.
Tuy nhi¢n nute do thanh cang cia du dn cdn nhiéu bign dong nhiéu, diéu dé khang
dinh yéu cdu ki thuat nuoi 16m rén tridu cao hon rit nhidu. Do d6, chi cé nhiing
NgUoi nam bat co ban ki thudt, quan tam triét dé cong viéc nudi tom hing ngay,
quy€t dodn, xtr I kip thoi mdi bao dam duoc két qud nudi. Ngoai ra, nhu cau dau
16n nen khuyenn cdo cdc ho ¢ kha nang tién vén méi tham gia dau tir nuéi tém
trén tricy.

2.1.7 Hi¢u qud xd hoi: (rung binh mot hé nudi cin 03 lao déng chinh truce

tiEp sham gl nuoi trong 1 vir, ngoii ra trong qud (rinh nuéi ciing cin maét lue luong
lao dong thuong xuyen de lim cic cong viée khdc nhir xiphong, cii tao ao dia sau

khi nudi’,

ﬁrfg thu nhﬂp cho nguoi dan, trung binh 700.000 dong/ ngudi/ thang.

: "o]) phan gidi quyu viee lam tai ché cho ngudi dan lao dong dia phurong,

. - Ting hi¢u qua tinh cong déng, gidp d& nhau trong qud trinh nuoi



- Tao tién dé cho viée khai thic hiéu qud viing dat cdt ven bién, trong viéc
nudi tréng thuy sin. |

2.2 Két qua vé mo hinh dinh gid mire do tic dong dén sinh thii - moi trudng

2.2.1 Nhu cdu sit dung nurée .'u(i:u, nGe ngot va vin dé xd thdi:

Trong qui trinh nudi tén (ridu, cin bé sung hegng nude bi mat di do qui trinh
boc hoi, tham lau, thay nude hodc tuy thude vao giai doan bénh If va téc do phat
.gt'rié‘n cua con tom. Tuy dac diém, tinh do quan i ao nuéi cha timg hd ma nhu cdu
'§frdt_mg Aude va xd thii s8 khic nhau. Qua qud trinh xuyén sust 2 vu nudi, bén thuc
hién dir dn ghi nhan duge k&t qua nhar sau:

Vu nuoi 1: tinh dén thing 12/2002
Vu nuoi 2: tinh dén ngay 08/07/2003.

T __JNVunuoil (m ) Vu nudi 2 (m’)
| T| Ho tham gia nuéj Nuge | Nude Xa Nude, | Nudc | ., ..
. 3 T Xa thai
' min | ngot thai min ngot
1[ Lé Tan Sinh 8.000 | 6.800 {12380 | 14.196 | 13.312 | 23.799
2| V6 Tdn Ngoc 6.320 | 5.085 [ 11.250| 15.430 9.690 | 21.415
3| Pham Thi My - - - 13.368 3.630 | 14.641
4| Tran Thi Viét Ngan | 9.320 | 7.880 | 17.200 | 38.800 | 9.450 | 43.700
2| Duong Binh Thanh | 5382 | 8.673 | 14,155 | 15.045 | 25.290 | 36.600
6] V6 Ngoc Tumg___ | 7.252 | 5.050 | 12,100 11.800 | 7.300 | 14.900
7| V6 Ngoc Thin 6.824 | 7.136 | 12.540| 25.256 10.696 | 32352
1 Téng cong 43.098_| 40.624 | 79.625 | 133.895 | 79.368 | 143.707

Binh qudn 1w’/ ha/vu 15.122 | 11,254 27.938! 34.244 | 20.300 | 36.753

r

Nhur vy, trong qud trinh nudi hrgng nudce ngot cin bd sung chiém 40 % tong

nhu cdu lugng nude ( min va ngot ) phue vu cho ca vu nuéi. Tuy nhién, trong vu
}

nuodi 2, do moi trudng ao nuoi khong 6n dinh, nén cdc hé nuoi thudng xuyén thay
nlll'éfc nén lugng nude ngot v min cung ¢ap bé sung cao hon va nudi | gap 2- 3 lan,
dﬁng}lhfvi hrang nude thai ra ciing tang theo,
‘ Trrde khi xa thai ra ngoal moi trrdng, hdu hét cic hdé nudi cé hé thong
Muong din ra LS xir 1T chdt man hitu co va dé fr tham trds lai v6i bién.
ki 2.2.2 Theo ddi s xdim nhip man:
« Trong qud trinh nudi, cic hién twong thim lau tr cdc loai nhua sir dung

khéng dam bido K7 thudt, bi rdch, thimg va kT thuat thi céng, 1dp dit chua dat yéu

Clu ki thuat. Do d6, cin lwong nude ngot, nuée man kha 16n dé bé sung luong mrée



i mit di, hodc xa thai trong quid trink nuoi, thu hoach, he théng muong din chua

qwoc hoan chinh ciing anh hudng dén ting nude ngot bén dusi. Do d6, trong qué

fAnh nudl chiing 160 theo dai kha nang xam nhdp méan dén ting nude ngot tir cic

;15% khot,

gieng khoan & do sau 10m & canh hé nuoi va cich mép nude bidn 50

-nv'1 dd sdu 25 m, cich muyc nude bién 200m nhu san:

it

B

10 |\]ll|L X ke Alugo

¥,
=
. - Quan triic trude khi nudi: do man 0%o

* Két qud quan tric faj cdc gigng 6 dd sau 10m & canh hé nuoi

- Dung cu quan tridc do man: gdu dé 18y nuée. Dung cu do dé man: bing n ay

;% Khu vm_ ho nuol Tapo]m - Khu vire hé nuai HDPE (%o )

i;]gfly do o Tarpanln Y+ PE (%) e IR

:; llu nuol | HE nuot | Ho nuai | HSE nuoi H6 nudi Hé nuoi

| 567 | 569 | 5510 | 565 | s64 | si3

0/6/2002 | 0O _Q___ - 0 0 0

4 17/7 0 0 - 0 .0 0

5 6/8 0,2 02 - 0,2 0,2 0,2

& 17/8 0.5 0,5 - 0,5 0,5 -

:.16/9 1,5 1,5 | 05 0,5 0,5 0,5

: 7/10 1 N 0,5 0 0

710 [ . L,y 0,5 0,5 0.5

$26/11 4 - - [ 0,5 0,5

8/02/2003 |t |05 | 05 _|_05 | 02 02

__.iggg_ | 0,5 (1,5 0,5 0,5 0,5
19/03 | 0.5 0,5 0,5 05 0,5

._10/04 1,5 0,5 05 0,5 0,2 -

. 6/05 [,5 I 1 1 ]

2005 | ] . | - : -

. S5/6 | 1,5 15 1 15 1 ] 1,5

> 27/6 2 LS LS 1,5 1,5 l

;-—'7—/2‘___ e _|’:i ]_15 I !5 ! ’5 I 35___ ______

* Ket qua quan (ric tai cdc viehe & d6 sau 25 m, ciach mép nudce bién 200 m
{ | gleng .

e —— —
Ngay do Gi¢ng khoan diy hé HDPE (%o ) | Giéng khoan diy hé Tarpaulin (%o )
150y | 02 05
/03 0,2 0,5
- Gk S 2
004 | o3 03
- N !
—3/6__ S R 1
<7 15 1




Bong thoi, ching ot ciing ticn hanh quan trac muce thily cap tai giéng khwi

lkhu vire di 1) o HDPE nhur sau:

Thisi (i HO o I_I'c‘i HUoOi H(‘i nuol Ghi cha
S0 3 tmalsod(m) oS (m) |
Ning 6,8 08 | 7.0 S
Ning 6,6 67 | 69
Ning 6,0 &y ?8 0,68 Thisi gian nay nhu ciu
thay nudc ciia cic ho |,
L nuoi nhiéu
36/05 (]I::l:][hji:g 6,0 6,8 | 7,_1 o anh lu_l_oniz_mll fi¢u nuin
%T)E _mdng [ 06,78 0,38 |- 682
D4/06 mita 16n 7.21 7.0 721
§ Kéo dat 4
8. | ongaylien | § o
tking 7.0 0.9 7.0 ;

Theo cde bang K&t qud tén, mic dit cde hd nuoi st dung nude ngol nhidu

mia tiéu min hodac mia mia htong nude ngot bi mat di duoc bil dap lai. Bide nay
hdng dinh dire, vitg nay lrcug ade ngot o e luong kb 1an vic cd kb nang
toc bit dap fai sau khi nura.

Mic khide, do cde hoat dong xa thdi, thdm lau nude do sir dung cic vat licu
:hﬁng dam bio di giy sirnhidém man dén ting nuéce ngot bén dudi tai cdc giéng vai
ib man duo dong | -1,5 %0 tai tang nude mede ngot 10 -25 .

2.2.3 Bidnh gid su tham liu nude tiv cde loai bat nhua sie dung:

" E*Vunuoi l:

- Bai vai hid s dung nhua Tapolin: lugng nude thdm 1au va boe hoi dao dong

6-26,5m Y/ ngay.

b= Dai v 116 sl dung

EE“S 9235 175m Y ngedy.

nhira Tapolin + PE: lugng nude tham 1au va bée hoi dao

- Dm vai hd siedung nhua HDPE: khong thay hicn tugng sur thim lau nude.

N‘s:uyen nhin s tham Jau ndy, do qué trinh 1dp dat nhua khong dam bao ki
l\uﬂl vi log

ai nhnra ndy sirdung (rong thoi gian ngdn khoang 3 3 thing cta vy nuoi |

3

I
5 1lﬂy hién trong rdch & K-luy ha, nén dan dén su tham lAu nuée.



* Vunuoi 2:

- B6i v6i hd st dung nhua Tarpaulin: lugng nude thim [au va bée hoi 5.3m’/
' - Doi vdi ho str dyng nhura Tapolin + PE ( di thay toan bo I6p nhua Tapolin +

< ~ M - - - # ' . e L.
PE xung quanh ba biang 16p nhuya Tarpauliny: luong nude thim lau va bée hoi dao

ong 20-30 m Y/ ngdy, ¢ hd vao thii didm dau lén dén 112 - 560 m ’/ ngay.

- B6i vai ho sit dung nhua TIDPE: Wwong nude thim lau va bée hoi dao dong
2,5 m/ ng gay ( xay ra ¢ ho Ba Naan, ong Thanh )

Ngayen nhan ciia lien trgng nay: do qui tfinh cdi tao hé nuosi, chinh tring
il i bé mat bang ddy ao nuoi vao Lip dit lhun he thong xa thai, cic mai han nhua
5

HDPE clia vt nuoi trude bi et ra vi sau dé tién hanh €p lai, nén tai nhimg méi han

-~

nay khong dam bio sir k&t dinh nhu ban div dan dén hien tuong nude bi hat thodt

a ngodi. Con doi véi nhing ho sit dung nhua Tapolin + PE, Tapoling mac Jda di
thay toan bo 16p nhua niy bing loai nhia Tarpaulin, nhlmg”trong qud trinh cai tao
bé mdt nén ddy ao nuoi sit dung ciic phuang tién co gidi dé cai tao din dén trinh
trang su thidm Ll nrde tai nhimg ho nay cao hon vu nuédi 1.

Két luan:

- Viée lua chon vat ligu lip dat dam bao yéu cau khéng rdch, thim lau, gid
hanh bop 1, than gian s g Lne ik thy sit dung, nldura TTHPL Phir hop

- Ki lh‘u:’}l thi cong, Kp dat ciing vo cling quan trong trong quy&t dinh kha
hang 1o 1, thadm lan nuede. Do dé, cin ¢ don vi chuyén moén 1dp dat va cong tic
gifm sdt ciing phai chu frong.

- Ciic loai vat lieu khidc nhu Tapolin, Tarpawlin nghiém cam sir dung wvi khi
1ng ro i cao, thoi gian sir dung ngan ( khoang | vy nuéi )

2.2 Qudn li chat thdi rdn trong qud trinh nuéi:

Chat thai ran trong qud tinh nudi bao gém céc chit mun hiu ca tir thite in
ém’can thira, phan tom, xdc tio diy, 16p xdc tio ddy bong lén duge vét 1en b tir
dcthe NUoi v mat s6 ric thai tir che pham phuc vu nuéi tom. Cong viec quan If ¢dc
:H_.?'i thai ¢in cia cdc ho nudi nhir sau:

- Chiit mim hitu co: chit yéu do qud trinh xiphéng, 16p mim hity co duge tich

i frong qud tiinh xa thai, tir cic bé ling va nao vét tir cai tao ddy ao nusi smi khi

23



hu hoach xong ( d6i vdi ho nudi cd sir dung ddy cdt)...da phan cdc chit ho nubi
chong tién hanh thu gom lai mét chd dé xir 1f, ma hau hét xa thdi trdn lan xung
quanh hé nuoi. Day 13 mét trong nhitng nguyén nhan gay ra mam dich bénh @ ho

ﬁuﬁl tir sang ho nuoi khde hodc tir vu nudi nay sang vu nudéi khdc. Trong qud trinh

éﬂ thai, mot phan chat min hitu co khong duge x( 17 KT hode chua kip tich tu tir be

o 11 d theo dong nude theo ra ngdad bién.

- Lép xdc tho bong 1én trong qud trinh nuoi, duge cdc chl hé nuoi vét 1én
_ging quanh ba ho nuoi, khong duge thu gom lai ma phoi kho méi tién hanh cao lip
itéi c:it,. nén khi gap didu kien nhu nuea [6n, gid manh 16p xdc tdo ndy doi khi rot
é'ng lai ho nuoi hodc bay sang hé nuoi khic,

- Trong qué trinh nuot 1om va thu hoach: mét s6 phé thai fr cic sdn pham

161 tam nhue bao bi, chai 1o, v mat 6 vat dung khdc tir qua trinh sinh hoat... duoc

Mz_ic dit co quan thyc hién du dn di nhic nhd, thong bio va khuyén cdo tim

jg:[@lan trong trong viéc bdo v& vimg nuéi mang tinh bén viing vé méi trudng sinh
thdi, ciing nhur han ché (61 thidu viée phat sinh c¢de mam bénh lay fan tir vimg nuoi,
;hlurng cidc héo dan tham gia nuoi cha thue hién diing cong viéc nay.

2.3. Két qua mo hinh traong cay bao vé sinh thadi khu viae nuo

Ban diu khu vue xay dung ao hé la ring phi lao véi mar do rat thua thot,

_p_hlmg do nhu ciu cdn mat bing dé xay dung ao ho nudi, cdc hd nuoi di tién hanh

- Hirdng Bde Nam song song vai true 10 ¢o bé rong 30m.
» Huéng Bong Tay gilia cde cip ho cé dai ring 30 m.
' - - L e ~ L d - et .
Trong qud trinh thye hien, cdc hd nudi tich cue trong cay tir bi xung quanh

990 bo hé va mang lai két qua bio vé duge by hé khiong bi cdt chai, x6i 15 by va cdt




po. Trong bd sung 3.850 cay phi lao tyo vanh dai chic chin bao vé ha, trinh hién
nrgng it bay vaéi i 1€ song duat 80 %.

Song song voi quit trinh dd, nham han ché sy lay lan mam bénh gitta cic ho,
giita 2 hd nuaoi Licn ké sir dung fudi, nylon chin gié cich ly hai hé.

V. Tinh hinh st dung Kinh pllﬁ

1. 'l‘(."ing kinh phi thuyce hién diy an:
650.000.000 déng
67.600.000 dong

Gom cdc ngudn: - Ngan sdch Trung vong:

- Ngan sach dya phuong:

So quyct todan s dung nam 2001-2002 nh san:

2. Tinh hinh st dung Kinb phi o tro cita ngan sich:

Chi tiéu Thuc hién dén Chenh lach
X No1 dung chi dtrqc\duy{at ( nam ‘2002 ( dénff.)
i . dong ) ( dong ) S
| Lieong va thueé khéan | 177.600.000 |  117.109.000 + 30.447.300
Lirong, phu ciip CNDA 3.600.000 2.250.000 + 1.350.000
[Thue khdan chuyen mon + CGCN | 1/3.600.000 | 115.010.000 | - 1410.000
JHop ddng CBKT + (hud chuyén gia | 42.000.000 42.000.000

CGCN o

1 Thit lno CBKT 1!011“ Vi Lh 1 s0¢
drwmg

| méi tnrding
L Thd ko K'Y fay mdu, do miu

thuat nudi tom

mald .i*'.-].t'y\s‘.-_.:i T e

l!‘ﬁ]‘lg Il]’]] Ly

Thil lao KTV phan tich cic chi ticu

9.600.000

9.600.000

12.000.000

8.000.000

12.000.000

8.750.000

- 750.000

1 Tor 1 giong

' Tlue

= l\lay mac thict bi do mot rudng

Hap dong gidm sirt thi cong, thigt ke 16.000.000 16.660.000 | -660.000
mé hinh va xay dung gui trinh ki
 Vigt bio cdo tdng ket duin 4.000.000 4.000.000
Thué khéan chuyen gia hunnﬂ din| 15.000.000 15.000.000
.._ng_t_m Ll thuat vien 30.000.000 + 30.000.000
1 Tap hudin ki thudt, hoi thao nuoi tom | 30.400.000 29.892.700 + 507.300
A Neuyén vit licu 390.000.000 | 380.000.000 | + 10.000.000
o __ -90.000.000 90.000.000 )
hi‘lmphonn tibenh 1 20.000.000 |  20.000.000
A Nhua MDPE chong thim [ 250.000.000 | _ 250.000.000 -
A Nhva nydon 16t diy muong ] 10.000.000 10.000.000
.__B&_Ily_on fam botam 10.000.000 10.000.000 )
4 Dung cum; au honﬂ _ 10.000.000 +10.000.000
L i mdy mic chu yén thm” 70.000.000 80.000.000 - 10.000.000
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¢ . Giéng quan triic moi t[uong____

[ Xdy dung, sita chite nho 6.000.000 3.500.000 +2.500.000

TChi phi kluic | 74.000.000 | _60.250.000 | +13.750.000

[ Téng cong 1717600000 | 670,902,700 | + 46.697.300

So kink plid s dung con lai trong ndam 2003 nhe sau : 46.697.300 dong

trong do: - Trung wong 0 29.097.300 dong
- Dia phuong : 17.600.000 donrr

( Pang thue hién trong nam 2003 nhung chua quyét rodn )

VI Binh gia chung vé két qua thue hien du dn, bai hoc kinh .nghiém. bé
(uat, Kicn nghi:

Lixinh gia chung vé ket qua thue hién diy an - Nguyén nhin

Mac di, cong tic chuydn doi mue dich sit dung dat va giao dat gap nhiéu

'k ho Khiin han «dau, nhirng vai su quydl tam clia co quan thue hign du dn v v S
|

=

< gitip d& chinh quyén dija phuong, co quan chuyén giuo céng nghe, di an thue hien
g ding muc ticu v vueot noi dung ke hoaeh di dé ra vé qui mé va nang suat...
Mat Khic, durdn tridn khai trong thai diém trén toan tnh xay ra dich bénh
tdm trén dien rong, tinh hinh nguon tam si gidéng hiem, kém chit luong, nén hiéu
qud kinh 1€ mang Lij cho hao hét cic ha nuoi trong du dn thap, dan dén ¢é ho thua
18 ndng trong vu nuoi 2. Tuy nhicn, uhin chung mung fai hicu qua hot so vii ving
nuoi ha trici. cho nang sudl virol gap 2-3 1an va ci biet cé hé dat duge nang suat
16,58 tan/ha mang fai loi nhuan 350 tri¢u dong.

Béu canh dé, dir dn cling xay dung duge luan o, co s& khoa hoc vé viéc nuoi

tﬁm st trén (rieu theo hudng béu viing: qui trinh nudi, cic thong s6 k1 thuat, dinh

agla tinh hinh nhiém man cia vimg nuol va dua ra cie giai phdp bdo vé sinh thii
?Vh“b nuoL, tang tinh cong dong ngudi dia trong cong tic bao vé va giip & nhau
mang lai loi ich chung cho ¢i ving nuoi..., gop phan d& ¢6 co s& cdc co quan

chuyén mon qui hoach va nhan rong mé hinh nudi maéi me nay nhim mang lai loi

ch cho nhitng nguot dan ven bicn.
X

3. Nhitng bai hoc kinh nghi¢m raf ra tir thge hién dy an:

i s . ., ) . . . e g "
- VES ehite quan fi: dirdn thire hign thanh céng 13 ¢6 sy phéi hop chit ¢hs

% A nhicu don vi, trong dé cdc thinds phin quan trong nhat 1a chii nhigm du dn, ¢in

b() thye hien durdn, cin bo ki thudt cla co quan chuyén giao cong nghé va cic 1A



dan tham gin voi phuong phip sinh hoat ¢ng dong hing tudn cé tic dong (o 16n
trong viéc tiep thu kKhoa hoc cong neghe, phan tich cde sai sét din dén that bai va

hiéu qua viee dan . Bo dos die mot so ho chua dem lai higu qua nhung vin lin
rmg vitng chite Ticu (i nuoi tom & ede vy s, |
- Vé quin T Kinhy pho ho o cie nguon: kinh phi ho tro o cde ngudn dige
thue hién cong khai, cu the timg nham, timg hang muc, timg ho tham gia dau trmo
hinh nudi tom, nén nhan dan dd chi dong ngudn von trude dé dau e hoan chinh,
déng bo, kip thoi. Dong thai, cic nhd cung cdp var (u, thiie an cling rat tin Ill'(."J‘I'li;’"
g triede cho cde it o Do dicie vimiod 3 S chide tidn khal kip tho, nauon
von khong kho khan nhizuo. )
- Vé co chd khuyen Khich cic ho dan tham gia dau tor mae di, kél (UL VI
qua con bién dong nhicu, nhtmg vé mit cong nghe nuoi di duoc khang dinh 13 6
ket qud chac chan. Cic giai phip ki thuat, vat liga xay dang ho di duoe kel luan de
chi phi xay dung gidgm thicu nhit, bing phueng thite qui hoach, thist ké Xy dung,
kéu goi cic nha ddu tw xay dimg haan chinh, déng bo, sau dé chuyén nhuong hodce
cho thue ho nuoi la dam bao yéu cau ki thuat va kinh t& cing nhu muc tiéu nuoi
tom bén viing.
3. Cac de xuoat, Kicn nghi
- Nuor tom trén dit it chi nén phdt rién qui mé dudi 100 ha/ com Trong
Kb vire nuol rat can dicn tich trong cdy gy rung véi ti 1¢ khoang 50 /7 50, deé diam
bio nuoi trdng sinh i ben vimg vi phong ho chong cdt bay, tao nguon nude neot,
- Cin ¢o nha dau o, dau e vay dung co bin déng bo va hoan chinh 1ir o
WbE, he thong <& thibi, cap nudge. K hong nén phan 16, chia dat cho tmg ho ny dau
tr, ddng thisi ting cuong cong lae gran sat dau e dé dam bio chat lugng.
= Philt hay vai tro quan [ nhi nude frong cong tic qui hoach cic vimg nuoi,
vai tro ciia ot " nuoi trdmig thiy sin” trong 16 chite cong déng ¢de hd nuai tom, Jé
hé o, thao daor Ki thuat, phong tinh dich bénh.tien dén viing nuéi (rén cit bén
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