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PHANI
TONG QUAN

I. PAC BIE\I TU NHIEN VA KINH TE XA HQI CUA PIA BAN
TRUGC KHI DU AN TRIEN KHAI.
1. Tinh hinh sdn xust nm #n trén The gidi va trong nudc.

Nginh sdn xudt n&m dn da hinh thanh va phat tién trén thé gidi
hang trim nim nay, ndm n c¢6 nhiéu loai, chiing da dang v& hink ddng, mau
sic, gdm nhiéu chiing loai va s8ng & khip ndi, cho d&n nay con ngudi chi
bi€t mot s8 loai &€ phuc vu cude séng.

Hién nay vin dé nghién cfiu va sin xuit ndm 4n trén th€ gidi
ngdy cang phat tri€n manh mé. § nhidu nude phét tri€n nhu : My, Phéap.
Pic, Ha Lan, Nhat Bén... nghé udng nim 4 duge cd gidi hod cao, tif khau
XU 1y nguyén liéu d&€n khiu thu hdi, ch€ bién ndm déu do médy méc thye

hién.
J mét s6 nudc Chau A nhu Pai Loan, Trung Qudc, Malaixia,

- Théi Lan... nghé trdng ndm ciing phat tri€n manh mé&, mdt s& loai nAm in

dugc nudi tréng khd phd bi€n d6 12 ndm So (Pleurotos Sp.); ndm Rom
(Volvariella volvacea); nim M3 (Agaricus bisporus); nim Hudng (Lentincus
edodes); nAm Meo( Auricularia Sp.).

Thi trudng tiéu thy ndm 4n 18n nhat th€ gidi hién nav 1a Bic
M7, Tdy Au v mdt s& nude Chau A nhu Nhat Ban, Pai Loan, Hong Kéng.
Sén phim ndm tiéu thy chd y&u & dang nim i, ndm mudi, ndm lon déng
hop. Hang ndm cdc nude ndy phdi nhap khdu mét luong khéd 18n tir Trung
Qudc, Thai Lan va Viét Nam.

( Viét Nam nam 4n ciing dugc bi€t dén tir 1au, nhung chi tif thap
,nién 80 trd lai ddy tréng ndm mdi duge xem nhu 1a mot nghé dem lai hiéu

qué kinh t€ cao. Cdc tinh phia bic nhw Thai Binh, Ninh Binh, Ha Noi v.v.. i
¢ nhidu cd s& qudc doanh, tip thé, ho gia dinh trdng nim. Cdc tinh phia
nam nht Cén Thd, Vinh Long, Béng Thdp, Tra Vinh, S6¢ Tring v.v... chi
y&u 12 trong nim Rom vi ndm Mdc nhi téng sén hrgng dat khodng 100.000
tAn/ nim. :
} 'l

2. Tiém niing phét tri€n nghé trong nim § Viét Nam.

. Viét Nam 12 mét trong nhitng mtée c6 di diéu kién phat trién

mghé trong ndm do:

k
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a- Ngudn nguyén lidu d€ trdng ndm 7t ddi dao, d6 1a rom ra, than gd,
min cuva, ba mia, cdc loai ph€ phim -au khi thu hoach gidu Xellulo. Né&u
tinh trung binh 01 tdn théc cho 1,2 t3n rom khé thi san lugng ram ra trong c3
nudc dat vai chuc triéu tdn/nim. Chi cin st dung 10% d€ wdng ndm thi sin
lugng dat vai trdim ngan tAn/nim.

b- Lyc ludng lao dong ddi dao, gid lac dong ré, tinh trung binh mot lao
ddng nbéng nghiép méi chi st dung 30 - 40 % qu¥ thdi gian lao ddng, chira k&
dé€n lugng lao ddng phu.

c- Diéu kién 6y nhién ( vé& nhiét d9, d6 &m v.v..) rit thich hdp cho viée
phét tri€n ¢4 hai phém ndm ( nhém wa nhi€t d6 cao: ndm Rom, ndim Méo...;
nhém wa nhiét do thap nim M3, nfm Hudng v.v..) cdc tinh phia Bic phu
hdp trdng ndm M3, ndm Huong, ndm S3; cdc tinh phia nam pht hgp trdng
ndm Rom, ndm Meo...

d- V6n ban diu d€ tréng nim rat thdp’so vai von dé diu tu cic nganh
sdn xuat khdc, ngudi dan ngheo cling ¢6 th€ sin xuit duge.

f- Ky thudt trdng ndm khéng phic tap, mbi ngudi dan binh thudng déu
' ¢6 thé tiép thu cong nghé tréng ndm trong thai gian ngén.

g- Thi trudng ti€u thu trong nuwdc va trén thé gidi ngay cing tdng do su
phét trién chung clia xd hdi va din s8, va gid trj dinh dudng ctia ndm cunc da
dugce khing dinh .

3. Tinh hinh sén xuit va ché& biéh ndm & Tra Vinh.

Tra Vinh I3 mdt tinh thudc khu vic PBSCL, nim gitta sdng
Tién va séng Hau t1ep gidp bién Pong. Dién tich tv nhién 13 236.936 ha véi
65km bd bién, din s& khoang l1triéu ngu’dl (30 % 1a dan tdc Khmer ) Tra
Vinh 1a mét tinh ngheo véi 80% din s6 sinh s6ng béing nghé sn xuit nong
_' nghiép, thu nhip binh quin dau ngudi/nam khoang 300 USD , con 20% hd
- ngheo vdi thu nhip dudi 90.000d/ngudi/nam. Mot trong nhitng th€ manh cia
~tinh 13 sdn xudt néng nghiép véi dién tich trdng trot khodng 150.000 ha,
vong quay cia dat 1a 2,1 1in/ndm. Sin lugng luong thue dat gin | triéu
tdn/ndm, tf phu phim cia cdy lda 1a rom ra ngudi din trong tinh di biét
trdng nim rom dé ting thu nhép vi gidi quyét lac dong ndng nhin, phong
trdo duge phét trién manh vao nhitng nim 90 d&n nay va md réng ra toan
tinh py&i sdn lugng udc khodng 2.000 — 3.000 tdn nim trdi, tao ra gid tri san
lugpg hon 10 ty ddng. V6i sén lugng 1 tridu tin lda/nim, lugng rom ra sau
thu hoagh khodng 1.200.000 tdn/nim, theo k& hoach phéat tri€n cdy nim cia
tmh gial doan 2001 — 2005 sé& st dung t61 thi€u 20% lugng rom ra nay dé
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trong nim, thi cé thé dat i 20.000 ~ 30700 t4n ndm toi/nim véi gid tri
hon 100 t§ déng. | ,.

Hién nay, toan bd sin wgng ndm Rom tudi cla tinh chi duge
ti€u thy mét phin nhd tai chd dudi dang ndm twdi, cdn lai phin 16n bén ra
ngoai tinh dudi dang sd ché, chq yé€u & céc thi trudng Can Thd, Vinh Long va
Thanh ph& H3 Chi Minh v.v... G tinh, chi c6 mdt vii ¢d s& o7 ghan thu mua
va sd ché€ nim mudi, nhung con han ché vé sin lugng , chét ludng ndm muéi
khéng 6n dinh, dinh mifc hao hut va chi phi sdn xuit cao. Sin phim nim
mubi sd ché€ khong c6 doanh nghiép ch€ bi€n tai chd nén phai ban ra thj
trudng ngoai tinh, chi phi van chuyén widng d6i cao nén hiéu qué kinh t&
thdp, cdc cd s§ khdng c6 didu kién pht ridn. nhidy cg s& bi thua 18 phai
ngling sdn xudt. Do nhitng Iy do trén, dua dén gid cd thu mua n&m nguyén
li¢u thdp va khéng én dinh ( gid cao lic trdi vy, gid thdp Idc vao vu ) 4nh
hudng dén nghé rdng ndm cia ngudi dan,’trong khi thi trudng xuat khiu sin
phdm nim rdm ngay cang Ién va 6n dinh vé& gid c3 va sin lugng; kha nang
thu mua va sd ché clia cc g s3 san Xudt nf nhan cling nhu cfia nha nudc tai
dia phudng chwra phét rién, chwa dép dng kip. |

P& &n dinh va phét trién nghé trdng nim Rom cia tinh, ting
thém gid tri sdn xudt va ning cao thu nhdp cho ngudi tréng ndm, vice xav
dung mé hinh xudng ché bi€n ndm rom xuit khiu tai tinh Tra Vinh 12 cin
thi€t, nhim 1i&p thu khoa hoc k¥ thuit va hoan thién qui trinh cbng nghé,
dao tao lyc Iwgng cdn bd va céng nhin ky thudt, gidi thiéu sdn phdm ra thi
trudng , tim ra cidc dinh mic kinh & — ky thudt, trén cd s& d6 dé xuit tinh
dau w xay ding mét cd s& ch& bign nim Rdm phuc vu cho viée phét wri€n
nghé tréng ndm Rom trong tinh.

L. PAC PIEM SINH TRUGNG VA GIA TRI CUA NAM RGM .

1. Dic difm sinh hoc .

Nam Rom c6 nhiéu loai khéc nhau, ¢6 loai mau xdm tring, x4m
xdm den ... kich thudc dudng kinh n&m 16n nhd tuy thude titng loai. Cc ving
nhi¢t d6i rat thich hgp vé nhiét d d€ ndm Rom sinh trudng va phit trién .
Yéu ciu nhiét d6 thich hap tit 30 -32°%C .46 4m nguyén liéu ti¥ 65 —-70% , d6
4m khéng khi khodng 80% . do pH=7.
¢ 2. Chuky phat trién cda qui nfm. ‘
‘ Chu k¥ sinh trudng va phét trién cia ndm Rdm rat nhanh, ur Iic

-~

tfﬁng che d€n khi thu hoach chi tit 12 - 15 ngdy, nhitng ngay dau chiing nhd
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nhi hat tim c6 miu tring ( giai doan dinh ghim), 2 —3 ngay sau 16n rit
nhanh bing hat ngd ( giai doan hinh thant,, dén lic trudng thanh ( giai doan
phdt tdn bao t¥ ) tréng gidng nhu modt chi€c & di ¢6 ciu tao thanh cdc thanh
phan hoan chinh.

3. Pic di€m sinh 1§ clia ndm.

N&m Rom chd y&u s8ng di dudng, 14y thic an tir ngudn hitu cd,
qua trinh hap thu cdc chi't dinh dudng thdng qua bé mat &€ bao sgi ndm. Céc
yéu 8 dnh hudng d&n su phat trién clia qua nim nhu nhiét 46, d6 4m, 4nh
sdng, pH, d¢ théng thodng.

4. Gi4 tri dinh duGng. _

Nam 4n 12 mot loai thuc phim c6 gid tri dinh dudng cao. Ham
lugng protein ( dam thyc vit ) chi sau thit ¢4, rdt gidu chat khodng va céc
Acid amin khong thay thé€, cdc Vitamin A, B, C,D, E..., khéng cé doc t§ . Cé
thé coi nfm an nhu mot loai rau sach va thit sach. Ngoai gid tr] dinh dudng,
ndm 4n con ¢6 nhidu dic tinh ctia biét duge, ¢é kha ning phdng va chira

-bénh nhu: 1am ha huy&t 4p, chdng bénh béo phi, chita bénh dudng rudt,

khéng gdy xd ciing déng mach v.v...

Thanh phin dinh dudng ctia nAm rdm gém: Protein 21,2%, Lipid
10,1% , carbon hydrate 58,6 , sgi 11,1% , tro 10,1% , ndng lugng 369Kcal
(theo t6 chiic FAOQ, % tinh trén trong lugng khd ).

5. Gi4 tri kinh t&.
. Nghé tréng nfm Rom mang lai mét ngudn thu déng ké cho
ngudi din, ting thém thu nhip goép phin xo4 déi gidm ngheo, gidi quyét
dudc cong dn viéc 1am & ndng thdn, tin dung dudc phu pham trong sdn xuit’

nong nghiép .

Bio cdo kér quad thuc hidn dic dn ché bign ndm



PHAN II
TOM TAT MUC TIEU NOI DUNG

I.COSOPHAPLY:
Dy 4n dugc xét duyét va trién khai thyc hién trén cd s& cdc vin
ban phdp ly nhu sau: '

- Cén cf vao nhitng ndi dung thudce dinh hudng chung cda Chudng
trinh ¥ng dung ti€n bd k¥ thuit cla ndng thon va mién ndi theo Quyét dinh
$0:1075/QD-KH ngay 14/ 08/1997 cia Bé Khoa Hoc Cong Nghé Va Mbi
Trudng.

- Céan cif vido Nghi quyét Dai Hoi Tinh Ddng bo 1an thit VII, Nghij
quy€t v€ phat trién kinh t&- x4 hdi 5 nam ( 2001 — 2005) ctia Hoi Péng Nhin
dan Tinh Trd Vinh Idn tht IV,

- Phudng hudng nhiém vu phat tri€n kinh t&€ xa hdi 5 nam ( 2001 -
2005 ) va nim 2001 ctia UBND Tinh Tra Vinh.

' : - Cong vin s8 : 682/ VP-UBT ngay 17/08/2000 clia Vin phdng
° UBND tinh v/v théng bdo ¥ kién chi dao ctia Cht tich Uy Ban nhén dén tinh
- “V/v Lép dv dn.sdn xuat meo va ch€ bién nAim”

II. TEN DU AN:
“ Xy dung md hinlt ch& bign ndm rom dat tiéu chudn xudt khdu tai
tinh Tra Vinl”.
- Dia di€m tri€n khai dy 4n: Tai Trung Tam Ung Dung KHKT Tra Vinh.
- Cap quén Iy: B6 Khoa Hoc va Céng Nghé
- Cd quan chit quan: UBND tinh Tra Vinh
- Co quan chu tri: S& Khoa hoc va Coéng nghé tinh Tra Vinh
- Cd quan chuyén giao: Trung Tam Cng Nghé Sinh Hoc Thyc Vat,
- Chi nhiém du an: L& Vin Quang
+ Hoc vi: K¥ su
© 4+ Chitc vu: Gidm d8c S& KH&CN
+ Dia chi: 36A, Nguyén Théi Hoe , F 1, TXTV
+ Pién thoai:074 - 862358
- Cd quan phéi hgp chinh:
*' « + Trung TAm Ung Dung KHKT- thu¢c S KH&CN .
& + Cong ty Gi6ng va Dich vu K§ Thuit Néng Nghiép-thudc S
Nong Nghlep va Ph4t Tri€n Nong Thon,

4!
n
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- + Trung Tam Céng Nghé Sinh Hoc Thuc Vat.

I1I. MUC TIEU:
1.Muc tiéu trudc mét:

- Ti€p thu qui trinh céng nghé, ddo tao ddi ngl cdn bd, k¥ thubt
vién, sdn xudt v ti€p thi véi s lugng nhd. Tren cd sd dé s& dianh gid hidu
qué, ning suit va chit lugng.

- X4y dung thi nghiém 02 cd sd thu mua va sd ché& nidm rom tudi

- Xay dyng 01 phan xudng ch& bi&€n nim rom thanrh phim tai
Trung tAm.

2, Muc tiéu lau dai :

Xay dung diy dd cd sd vat chdt k¥ thudt, hoan thién qui trinh
c6ng nghé ché bién, tién hanh xdy dung nha mdy ché bi€n nim rdm tai dia
phudng, 1am cd s§ cho vi€c phat trién nghé tdng ndm rom trong tinh mot
cdch cd higu qua, gép phén tang thu nhdp, xo# ddi, gidm ngh¢o cho ngudi

trong nam.

"1V. NOI DUNG:
Dy 4n tAp trung vao viéc xdy dung 2 loai md hinh tng dung tién
bd k¥ thuat trong ch& bién ndm rom:
1- M hinh xudng ché& bi€n nfm Rém thanh phim :
e NOi Dung:
+ Piu tf cd s vat chat, trang thi€t bi - mdy mdc va dung cu phu
hgp.
1 Pio tao doi ngli can bd khoa hoc k¥ thuét, ¢ong nhan k¥ thudt
va cdng phédn lanh nghé theo muyc ti€u dé ra. _
+ PAu tu mua sim, lip dat cdc trang thi&t bj mot cdch ddng bd
' bao gdm: ‘
- Hé thdng dién, nuéc va cac thi€t bi phy trg
- Néi ndu, thanh tring, 16 hoi.
- Thi€t bi dung cu cin thiét cho phan xudng.
- Ho4 ch&t, nguyén liéu dd cho nhu ciu sin XUATt.
+ Ti€p thu qui trinh cong nghé ché bi€n nm rom mudi déng cal.
'+ 4+ Ti€p thu qui trinh c¢dng nghé ch& bi€n nim rom déng hop.
¢ + T8 chitc san xuit thit nghiém d€ hoan chinh qui trinh cdng nghé
: phu hgp vl dic di€m san xuit tai dia phuong, xdc dinh cdc thong s& k¥
"thuat 4c chi tiéu chat lugng .

L . - - a N Fra— at
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+ Ti€p thi, gidi thiéu sdn phdm ra thi trwdng .
* Qui mo:
25 tAn ném Rom mubi céc loai/ndm véi cde loai sin ph&m :
-N&m Rom mudi démg Cal nhya ( Cal 20 kg )
-Ndm Rom mu6i déng hép ( hop 500 gr )
-N&m Rom twdi déng hdp (hdp 500 gr)
e Dia difm :
Tai Trung TAm Ung DunOr KHKT, Ap Sa Binh , X4 Long i,
Thi x& Tra Vinh .

2. M hinh s¢ ch& ndm Rom trong dn.
e - N§i dung:
+HO trd 1 phén cd 5§ vat chat, trang thiét bi , dung cu cin thict,
+ Dao tao cdn bo k¥ thuat va chuyén giao k¥ thuit sd ch& nim .
+ Thu mua sdn phim .

+T8 chidc sin xudt thi nohlem va hoan chinh k¥ thuit sg ché

- nhim gidm ty 1€ hao hut nang cao chit lugmg, ha gid thanh sidn pham.
e Qui mo:
+ 02 di€m so ché ndm trong din .
+ 50 tdn nAm Rom/nam .
 biadi€m:
+ HTX Bén Thanh, xd Phudc Hung , Huyén Tra Cd |, Tinh Tra
Vinh .
+ HTX Bao Mén, xd B6n Chiu , Huyén Tra Cid , Tinh Tra Vinh

V. KINH PHI:

- T6ng kinh phi thuc hién duén 1.179,000 trid¢u dong
Trong d6 : '
- T kinh phi su nghiép khoa hoc TW: 560,000 triéu ddng
- Twkinh phi si nghiép khoa hoc dia phuong: 109,000 triéu déng
- Tif cdc ngudn von khic ( dan déng gop): 510,000 triéu ddng
- Téng kinh phi thu hdi: 60,000 triéu ddng

VI, THQI GIAN THUC HIEN DU AN:

‘ 24 thang (tr thang 10 /2001 — 10 /2003 ).

Bio cdo ket qud thuc hién du én ché bién nam
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PHAN III

TINH HINH TRIEN KHAI THUC HIEN DU AN
I. CAC GIAI PHAP TO CHUC TRIEN KHAI THUC HIEN DU AN:
1. Thanh 12p cédc td chde chuyén mon d€ thye hién du 4n.
B¢ gitip cho chd nhiém dy 4n, quin Iy va diéu hanh theo ding
muc ti€u, ndi dung, ti€n o thyc hién dé ra.chl nhiém dy 4n d thanh lip céc

ban quan Iy du 4n cdc cdp nhu sau.

a. T4 diéu hanh dy dn:

Chti nhiém dy 4n. T8 trudng
Gidm d&c Cty giéng DVNN T4 phé
Pai dién cd quan CGCN T8 phé

04 cdn bd s§ KHCN&MT va Céng Ty giéng DVNN 8 vién

*

b. T6 diéu hanh phan xudng ch& bién ndm rom tai Trung tam.

B/C Phan Vin Bé Chi dao chung

B/C Thai Hong Phiic Quan d6c phan xudng
B/C L& Hoang Nhu K& todn phan xudng
B/C Trinh Hong Ky Cén bd cung tiéu

B/C L& Tri Thién Cén bd k¥ thudt (KCS)
B/C Nhan Thi Ngoc Trinh Thd quy kiém thi kho
b/C V& Hoang Khudng Cong nhén k¥ thuit
Cbng nhén lao ddng 10 ngudi

2. Pao tao tap huin.

- Pao tao 03 cdn bd khoa hge céng nghé vé qui trinh c6ng nghé ché&
bi€n nfm tai TPHCM (- Xi nghiép sén xuit ch& bi€n nim ndng 1am sdn xuit
kh4u ) thdi gian 10 ngay gém:

+ Qui trinh ¢6ng nghé ( qui trinh c¢dng nghé ché& bi€n nim rom
déng hdp va qui trinh ché bi€n nAm Rom mudi déng Cal ).
| .+ Qui trinh vén hanh céc thi€t bi sdn xuat nAm Rom déng hop.

, + Lap k&€ hoach s&n xuit,

Mo cdo kér qud thue hidn du én ché bién néin



- Pao tao duge 06 cén bd ky thudt vé an toan van hanh ndi hoi va céc
thi€t bi dp suft trong thdi gian 03 ngly tai Trung TAm Ung Dung Khoa Hoc

K§ Thuét Tra Vinh (do Trung TAm kiém dinh an toan Khu vitc II gidng day).
- Do tao 10 k¥ thudt vién v€ sd ch€ va ché€ bi€n ndm Rom tai Trung
Tam Ung dung khoa hoc k¥ thuat Tra Vinh trong thdi gian 15 ngdy.
- T8 chife duge 03 16p tap hudn cho 93 ngudi v& qui trinh k§ thuét sd
ch& nfm Rom va phudng phdp bio quin nim Rom trong dén trong thdi gian
12 02 ngay tai Trung TAm Ung Dung KHKT Tra Vinh.

3. Pau tu thiét bi va dung cu.

S6 |  Tén thiét bi S8 Iwgng | Cdc théngs6 | Nudesdn | Ghi
TT ky thuat xudt chi
01 | N&ithanh tring 01 P=2Kg/em®, | ViétNam
(P840 x L1420) V=614 lit
02 | M4y nén khi 01 P=4Kg/cm®, | Dailoan
V=220 Iit :
03 | N&iniu Inox 2v5 02 V=150-200 lit MV
104 [NGindu Inox 2v6 02 V=150-2001it | Mg§
|05 | N&i hoi : 01 . |[P=3Kg/em® | ViétNam
CS:200Kg/h
06 | Mady thit 35 kin mi 01 DaiLoan
ghep hop
07 |Xe néng 01 3000 Kg Bai loan
08 | Thi€t bildm mém 01 V=1501lit | ViétNam
nudc
. 109 | Bén ria Inox 02 V=50-100 lit | Viét Nam
|10 [Ban ché bign 08 V=12m> | ViétNam
| bing Inox
11 | Thiétbido do 01 T¥0.0-10% | Nhat
mudi
12 | Bdn nudc dy triy 01 V=3m’ Viét Nam
13 | Cin ddng hd cdc 06 1Kg, 12Kg, | ViétNam
¢ | loal 60Kg...
14 |sbudng &ng din 01 ' Viét Nam
| & [hei

B cdo k&t qud thue hi¢n du én ché bigh nam ' 9
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15 | Bén nhya In 15 1000 lit Viét Nam

16 | Phuy nhua 20 200 lit Viét Nam

17 | Cal 20 It 700 20 lit Viét Nam

18 | N&i thanh triing 01 P=2Kg/cm®, * | Viét Nam
(D840 x 1.2580) V=1232 lit

19 [ Lon déng hop 13.469 : Thédi Lan

- - Il ~ . A - - A -
Va mét s6 dung cu ché bi€n khéc : Thao nhya cdc loai, 18 nhua cic

loai, quing , dao v.v...

4. St¥a chifa, xay dyng nha xudng .
Di stta chifa, cdi tao va xay dung mdi nha xudng d€ Hp dat thit
bi va 8 chifc san xut pha hdp véi yeu ciu ch€ bién :
- Xudng ché bién : 150 m>.
- Kho nguyén liéu : 200 m".
- Kho thianh phim: 50 m* . .
Dia di€m : Tai Trung T4m Ung Dung KHKT thudc S& Khoa
Hoc va Céng Nghé tinh Tra Vinh .

Bdo cdo két qud thic hidn di dn ché bisn ném 10



IL TIEN PO THUC HIEN:
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Ghi chii @ x : K& hoach thuc hién
| v : Tién do thuc hién

Trong qué trinh tri€n khai dy 4n do phdi céi tao, slta chifa nhi
xudng, thoi gian ldp dat thiét b gin 2 thdng cho nén viéc hoan thién céng
nghé€ bj chdm, dnh hudng dén tén d6 sin xudt. Ngodi ra cdc ndi dung khac
déu thyc hién diing k& hoach dé ra.

ITL. CACH PAU TU, HO TRO KINH PHI VA CAC VAT TUKY THUAT
CHO NONG DAN.

- D61 véi ho tréng ndm : Hé trg dung cu tréng nim, meo gidong, ky
thudt tréng nim, so ch& va bao tiéu sin phdm vdéi gid ndng dan ¢ iai.

- P81 v6i cdc md hinh thu mua va s ché ;

+ Puge hd trg mot phan vé trang thiét bj s ch& nhu : M4y bom nudc,
phuy nhva 200 Iit, cal nhtra 20 1it, ndi ludc, 16 d6t, quing va mdt s& dung cu
ché& bi€n khic v.v..

+ Puge Trung Tam Ung Dung KHKT huwdng din vé k¥ thuit sd ché
nam v phudng phédp bdo quin ndm, sin phim sau khi sd ché& duge Trung
Tam thu mua véi gid wu 33 .

:
, Ngoai ra d6i vdi c4c ho trdng nim ciing nhu d6i véi cdc md hinh
s¢ ch€ duge Trung TAm h3 trg vé chi phi vin chuyén sdn phdm .

'il #
»

« Bdo cdo két qud thitc hign dy én ché bign nam 2



d€ thu mua, h3 trg ch

V& phén gi4 trj cia sin ph&m sau khi bén dugc tdi ddu w trd lai

B6 Khoa hoc va Coéng nghé .

IV. CONG TAC TUYEN TRUYEN, PHO BIEN | NHAN RON

1.000 tai lidu budm vé k¥ thuat t

O ngudi sdn xuit vi dim bio

kinh phi ndp thu hdi cho

G MO HINH :

- Trong qud trinh uién khai d 4n d3.soan, in &0 va phdt hanh han

cOng nghé ché bién ndm an .
- Tap hudn 03 16p ¢6 93 ngudsi tham d .

02 1an dua tin vé k¥ thudt tréng

- T8 chite 02 cude hoi thdo, ¢6 79 ngudi tham du .
- T6 chifc 2 cude tham quan ( TP.HCM, Béng

rong va sd ch€ ndm, cdc tai liéu vé qui trinh

Thédp) c6 16 ngusi dv

- Long ghép véi céc chuong winh phét thanh truyén hinh 03 14n va bio

vd sd ché ndm .

V- TINH HINH SU DUNG KINH PH-

1- Téng kinh phi déu t thue hién du dn: 1.119,830 triéu ddn g

Gém céc ngudn:
- Ngén séch Trung wong
- Ngén sdch dja phuong
- V&n ciia dén

360,000 triéu dSng
49,830 wiéu ddng
510,000 triéu déng

2- Tinh hinly sit dung kinh phi:
bV: Triéu déng
Chi tiéu duge Thye | l'
TT NOIDUNG CHI duyét (Theo thuyétl  Hien g g i!
minh dif 4n) I i:
Téng s6 560.00 |  560.00 |
1 I Thué khoan chuyén mén 56,501 55,834.8 |
- Chi phi cho ¢d quan chuyén giao 37,50 37,50 |
cong nghé. |
- Dao tao tép huan - 9,80 80,2123
- Phu c&p KTV, c4n bo x3 7,20 7,20 '
- Khéc (Xd dé cuong+Tham quan) 2,00 1,922.5
g - Nguyén vit Jigy nang lugng 288,00 [ 254,052.5 |
3 - Thiét bi miy méc 194,00 228,00
4 - X&y dung, sita chita nhg - -
5 - Chi khéc 21,50 22,112.7 |
- .

i

Bdo cdo két qua thitc hién dir gy o bién ném

“,
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I. PAO TAO, THAM QUAN, TAP HUAN.

PHANIV

KET QUA PAT PUGC CUA CAC
NOI DUNG CONG VIEC, CAC MO HINH

1- Vé Pao Tao :

So Noi dung Dia diém S6 lwgng | Thoi gian| Ghi
TT (ngudi) | (ngay) | chua
01 | Qui trinh cdng TPHCM 03 10
nghé déng hdp
02 | K§ thudt van hinh Trung tAm 06 | 03
N&i hoi | UDKHKT Tra Vinh ;
03 | K¥ thuét vién ; Trung tAm 10 | 15
| UDKHKT Tra Vinh |
2- V& tap hufh : !
S¢ Noi dung Pia difm |S§ lwgng | Thai gia | Ghi
TT (ngudi) (ngay) | chil
01 |K¥ thuatsd ché ndm Trung tim 15 02
rdm va phudng phép UDKHKT
bdo quan Tra Vinh
02 |K§ thuit sd chéndm X# Phuéc Hung 73 02
rém-, phudng phép bao
quén
3- Vé tham quan :
' S§ N§i dung Piadi€m | S6lugng| Théigian| Ghi
TT (nguagi) (ngay) chi
01 | Quitrinh cong nghé TPHCM 07 01
. déng hdp
02 | Ky thudtsd ché, TP-HCM 16 01
' ' phudng phap bdo quan D&ng Thap
Bdo cio két qué thytc hign dut dn che bizn nim 13
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IL. KET QUA XAY DUNG MO HINH SC CHE NAM ROM TRONG DAN.

1- Pia di€m v& qui md tri€n khai :
Ti€n hanh xiy dyng 2 mé hinh sd ch€ nim trong din tai 2 dia difm :,
- Hgp tdc x& ndng nghiép B&n Thinh, xi Phudc Hung , Huyén
Tra Cu, Tinh Tra Vinh. '
- Hdp tac x4 ndng nghiép Bao Mén , xd Don Chiu , Huyén Tra
Cd , Tinh Tra Vinh . '
Qui md sd ch€ ( theo cong suit xdy diung ) : _
- T 500 -1.000 kg nim Rom tudi/ngay/méd hinh .

2- Qui trinh e6ng nghé so ché';
a- Tém tdt qui trinh :

Nguyén li¢u

A4

Ludc chin

Y

Lam ngudi nhanh

Lam sach
v
Phan loai
NAam tron Nam du

Dung dich nudc
mudi bdo hda

Bdo cdo két qud thue hifn dw dn ché bith nom : 14
L I
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b- Dién gidi qui trinh :
* Nguvén liéu:
L3 ndm Rdm tudi méi thu hdi véi yéu clu ki thuit sau :
+ N4m phai con troi, khdng bj dap nat, khéng bi nhiin, tdng, siu

+ N&m tdi ¢§ dang hinh bip, hinh tring .
+ N&m khdng duge bung dit, khong dwde nga sang mau ving .
* Lude chin ; '

Cho nim vio ndi lude theo tf 1& nude/nim 13 1:1, thdi gian ludce
tit 20-30 phit ( tinh t¥ lic bdt diu sdi ), thdi gian ludc cing nhanh cang tot,
nhiét cung cp lién tuc khdng dude gidn doan, trong khi lude cAn ddo nim 2-
3 14n d€ cho ndm chin déu .

Yéu ciu sau khi ludc ndm phai chin, thit nAm ¢6 miu vang tring
trong subt, nAm chim hoan todn trong nudc lanh .

* Lam ngudi nhanh ; .

Sau khi nam chin, cho nim vao bdn x4 lanh hodc bé xi ming dé

lam ngudl, nudc lam ngudi duge x4 lién tuc tir dudi ddy 1én trén va chdy tran

A

ra ngoai, 1dm ngudi caing nhanh cang t6t .

Muc dich clia viéc 1am ngudi 1a € giit cho ndm ¢é mau sic dic
‘trung, ndm rdn chéc, ty 1& hao hut thap .

* Lam sach :

Sau khi 1am ngudi xong thi cho ti€n hanh béc di, cdch lam nhu
sau: Ta diing ngén tay trd v ngén tay gitta giit 14y khodng gilta cla qua
nédm, sao cho phan chin nim & giffa ngdn céi, sau d6 ding ngdn tay cdi bim
dua chin nidm di 1én ( cho bao gdc ra khdi chdn nim) dng thdi ngén tay trd
v ngdn tay giffa gil? lai bao gfc, v8i cdch 1am nhu trén mi ndm it bi rdch,
khi quen c¢é thé dung ca hai tay mot lugt .

, Song song vdi qué trinh béc di thi ti€n hanh lam sach : Got sach
phin chin nim, géc nim ( dat, tro, rom ra) . V&t cdt chan nadm phai sic,
thing ditng. D&i véi nim dii, chan ndm dugc cdt sao cho chifu dai chin ndm
bdng chi€u dai mi ndm. LAm sach dén dau thi cho phan loai dén dé .

* Phdn loai : '

Thudng thudng cdéc HTX hoic cd sd ché& bién chi phan thanh 2
loai : Ndm dd va ndm trdn ( khong phincd ).

‘ - N&m di : Chiéu dai mi nim bing chifu dai chin nim, mi

ndm khkong dude rdch qué 2/3 va khong rach qué 3 dudng .

g + - N&m tron : Con nguyén ven, khong bi bé |

F

]

Beie cdo k6T quad thue hién di dn chi bign nam
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- N&m dat : LA nhitng qua nim c6 mil bi rdch nét, cong nam,

maii, nim bi su...

* Ngm mudi :
- Chuén bi thing cal ( da dudc vé smh sach s&). Sau do dsé vao

thiing tf 1/4 - 1/5 lugng nude mudi di pha sdn so véi chiéu cao cua thing,
nhim &€ sau ndy d6 nim vao khong bj sdy x4t hodc rdch di .

- Dung dich mu01 bdo hda c¢6 ndng d6 mudi 23 B¢, pH=3,5~ 4,5.

C4ch pha nhu sau : Cho mudi an tr 25 ke — 30 kg vao 100 lit nu6e quiy cho
tan h&t mudi, sau d6 dem loc trong, cho vao thém acid citric t¥ 0,3 - 0,4%

Cach mudi ndm : Cho nim vao thiing, cal nhua... mét cich nhe nhéng

&& trach réch di, ¢t m3i 14n cho vao thiing mot 16p ndm day tf 10- 15 cm thi
cho mét 16p mudi 1én tén, ti€p tuc lap lai cho dén diy thung. Sau dé cho
dung dich nuéc mudi bdo hoda vao cho day, I6p trén cing phu mot 16p mudi
1&n trén mit nim. (Trung binh 01 tAn nim Rom khodng 300 -350 kg mudi

any .

r

Hing ngay phai theo ddi do min va pH cta thing chifa nim,

né&y thdy do mén thi€u thi thém mudi vio .

]

T ~ M - - e r -
mudi di 6n dinh sdn sang ban ra thi rudng .

e . ey
* Thanh pham :
Th&i gian d€ ndm mudi n dinh it 10 ngay trd 1én,sau Khi nam

¢- Yéu cdu vé chdt lugng sén pham :
- Ndng dd mudi tir 23° Bé , pH = 3,5-4,5 .
- Mii vi : C6 mui vi thdm d& chiu, mdi dic trung clha nim, qua

nidm rin chat, khéng dép nat.

_ Mau sfc : Nudc mudi trong thiing ¢6 mau vang nhat .

3- K&t qua san xuét
Tir khi dy 4n duge trién khai va duge sy gitip d8 cla cdn bo

Trung TAm tng dung Khoa hoc k¥ thuat vé& qui trinh 50 ché nim ciing nhu

~ cdch bao quan n&m cho dé&n k&t thic dy d4n. K&t qué thu mua ctia 02 md hinh

nhy sau :

* Hgp tde x4 B&én Thanh :
-Nim Rom twci  : 22.684 kg.
-NAm Rom mudi : 9.862kg.
* Hq‘p tac x4 Bao Moén :
\  -NfmRomtusi : 19.745kg.
' _NAm Rom mudi : 8.584kg.

i .

® o

Bdo cdo két qué thirc hidn di dn ché bifn nam
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Téng cong 42.429kg ndm Rom tdi va '18.446kg nim Rom |
nudi. Qui ra ndm Rom wioi wong dudng 80 tdn. So véi qui moé dé ra 1a 50
So/nim x 1,5 nim = 75 tin da dat va vugt sdn xuit . |

4- Pinh mudc ky thuit :
4.1- P& véi ném di lubc dén mudi én dinh : 2.1~ 2.28

-Ludcchin 121-1.23
- Béc du +1.33-1.35
- L.am sach +1.13-1.15

-Muéiéndinh :1.16-1.18
4.2- D6i véi nam tron lufe dén ondinh ;145 1.55

- Ludc chin 1,15 -1.17

- Lam sach +1.11-1.13

_Mudidndinh  :1.14-1.17
5. Hiéu qua kinh t& : Tinh trén 01 tdn nguyén lidu thanh pham .
5.1- D& véi ném tron lupc dén én dinl : |

. ~ Chi phi cho 01 t&n n&m Rom mudi bdn thanh phim la: 5.720.000d
| - Nguyén lidu : 1.500kg x 3.500d = 5.250.000 d -
- Chat d&t ddu : 201 x 4.000d = 80.000d
_Nude: 10m° x2.000d = 20.0004
_Mudi:  300kg x 400d = 120.000d
_Cong lam sach : 1.150kg x 2504 = 287.000d

Téng thu : 6.000.000 & ( Sdu triéu ddng )
Lgi nhuan = Téng thu — tdng chi
— 6.000.000d — 5.720.000d = 243.000 d
, ( Hai trim b&n mudi ba ngan ddng)
5.2- D6 véi ndm di lupe dén on dinh :
Chi phi cho 01 tdn n&m Rom di mudi ban thanh phim la: 8.267.000d

- Nguyén liéu : 2.200kg x 3.500d =7.700.000 ¢ -
- Ch&t d6t : 35kg x 4.0004 = 140.0004d
-Nuéde: 15m’x2.000d = 30.000d
-Mudi:  300kg x 4004 = 120.0004d -
- Céng 1am sach, bée di : 1.150kg X 2508 = 287.000d
Téng thu : 8.500.000 d ( Tdm triéu nim trdm ngan ddng ) .
*' . Loinhuén = Téng thu - tong chi
k = 8.500.000d — 8.267.000d = 233.000 d
' ( Hai tram ba mudi ba ngan ddng )

17
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Ii- KET QUA XAY DUNG MO HINH XUONG CHF BIEN NAM ROM.
1- Qui m6 sdn xuft :

Theo qui md nha xudng d4 xiy dung va thiét bi- dung cu di
mua sim va 1dp dat, md hinh xudng ché bi€n ndm Rdm c6 cong suit nhu
sau: :

- B6i vdi sin phim déng hdp : Tir 2.000 — 3.000 hop/ngay ( hdp
500g tudng dwdng 230-250g nim tudi ) .

- D61 vdi sin phdm ndm mudi déng cal : T 2- 3 tAn/ngay .

2- Qui trinh ¢6ng nghé :

Qua tap hudn, huéng din k¥ thuit cda don vi chuy€n giao cOng
nghé vi k&t qué thyc nghiém trong sin xuat, 43 xdc dinh va dp dung qui
trinh ¢dng nghé ché& bi€n ndm Rom dat tidu chudn xudt khiu véi cdc dinh
mifc kinh t&- k¥ thuat cy thé nhu sau :

a- Qui trinh ch€ bign ndm Rom tron tidi dong hop :

N4im rom tdi

v

Ludc chin

Lam ngudi

Y
Lam sach tap chat, phén ¢4

v

Ludc 1an 2

v

Can, cho vao hop, keo

v+ Dung dich bdo quén

Ghép mi, thanh trung
v
Bao 8n, ddn nhin
4
] Thanh phim

Bo cdo két qud thyc hién dir dn chd bign nam 18
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Dién gidi qui trink:
* Nam rom fuoi : Phai dat tiéu chuin :

+ Nam méi thu hoach, khdng duge d€ qud 2 gid trde khi ludc.

+ N&m trdn cdn nguyén ven, khéng bi bé, bung di1 .

+ Qué ndm c¢6 dang hinh tritng .

+ Chan nfm khong bi thim den,

+ Mau sdc : khdng duge ngd mau vang

+ MAi w nhién , khong bi 6i chua do thim nudc

+ Kich thudc clia qua ndm tiY 10 mm trd [€n ( hodc tuy theo yéu
cau ctia khdch hang).

* Luc chin :

Nim tudi dude lude chin trong nude sdi nhiét d tir 100°C td
1én, thai gian lude tr 5 — 10 phiit tinh t¥ lde nudce sé1. ( Ty 1€ nude/nam la
1:1), thai gian ludc cing nhanh cang @6, trong khi ludc ndm trong ndi ddo 2

'—3 14n, myc dich cho ndm chin déu.
: K¥ thuat lude :
K - Hoi (nhiét) dude cung cdp ddy di, khdng dude gidn doan.
- Cho n&m va nuéc vao cling ldc khi sbi trao thl tinh thdi gian ludc.
- Phii ¢6 dung cu dio va vdt ndm ra khi ndm 42 chin.
- Yéu cau sau khi ludc n&m phai chin déu, thit nAm ¢6 mau tréng trong
sudt, thit ndm khéng cé chdm tring, ndm chim trong nwde lanh.
* Lam ngudi nhanl:

+ Sau khi ndm di lude chin, ndm dude vdt ra va cho vao bbn xd
ngudi nhanh c¢6 dong chiy lién tuc (cang nhanh cang tdt). Nude [am ngudi
nhanh dugc x4 lién tuc tif dudi ddy 1én trén va c6 thé 1a x4 tran.

Muc dich clia viée 1am ngudi ndm 1a gif cho ndm cé mau sic dic
trung, thit nAm rdn chic, ty 1& hao hut thap.
" * Lam sach tap chdt, phdn cé :

+ P& ndm ra 16 nhua, thau va got sach phin tro gbc ndm, rom dudi
chan nadm ( Luu ¥ v&t cdt dudi chdn nim phai 1a dep, bing phing v it hao
hut ).

Péng thdi, ti€n hanh phin cd, theo tiéu chudn k¥ thudt c6 4 loai.
(Hoic theo yéu cau khach hing ).

yLoai U, :  >24mm trd Ién.
t Loai Uy : 20-23mm
Lqgat Us : 16 - 19mm
"5‘; Loaj Uss : < 15mm

Biit céo k&t gnd thite hign dit dn ché bidn ndm 1y
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Trong giai doan niy, néu nhitng tai ndm nao khéng cdn ngyén ven,
bung dit, rich da ta nén phén ra thanh mdt loai ri€ng, sau dé dem di béce du.
Chi ¥ trong qué trinh 1am sach tap chit va phén ¢& phai han ch& t6i da
ndm tiép xtc véi khdng khi bing cich cho ndm ngép trong nudc sach.
* Lugc lan 2:
Sau khi phin ¢ xong ta tién hinh thu gom nim theo ting & ,
dem ludc lai trong nude thudng, thdi gian tir 3 — 5 phiit tinh 6 ldc nudc soL.
Muc dich :
+ Lam cho ndm dudc chin hoan toan
+ P& loai bd nhitng tap chét cdn sét lai trong khi phan cd
+ D& bai khi trde khi déng hdp .
* Cdn, cho vao hip :

+ Titng loai ¢d trén duge vétra va dung trong cac r& nhd cho rdo
midc, can nim ding theo trong lugng yéu cau-( 230gr/500gr), rdi cho ném
xep vao hdp , keo.

+ Dung dich béo quan

"J

hanh dun s6i nude dich, duge pha ch& theo cdng thifc sau:

Nudc mém: 200 kg
Mudi 2 kg
Acid citric 80 gr

Cho céc thanh phén trén vao nudc mém ( nudc dd qua xut 19),
sau d6 qudv cho tan déu, dem loc trong, niu dung dich bdo qudn trén cho
d&n s6i, rét nude dung dich cho ddy hop ndm, nhiét d nude dung dich khong
dudi 90°C

% Ghép mi , thanh tring:

+ M&i ghép mi phai thing , ta nén 14y tay rd quanh méi ghép néu
»thay mdi ghép khong déu hodc tay b1 s8¢ chitng td mai ghép ¢d vin dé can
dudce kiém tra lai.

+ Sau khi ghép mi xong thi cho vao ndi hip d€ thanh tring. M
van day ndi va van xa khi, Idc niy cho nhiét ( hdi ) vao tir tir, khi nhiét do
trong ndi dat 60°C thi déng van ddy ndi ( khi nhiét d trong ndi dat 121°C va
4p sudtp = latm mdi tinh gi®), théi gian thanh triing I 40 phat ( chiét 40 va
dp sudt trong ndi thanh tring ludn ludn duge giit ¢& dinh). Trong qua trinh
van hanh ndi thanh tring thi van x4 khi dudc xa d€ muc dich git nhiét do
luén 8121 °C'va 4p sufit p=1 atm. '

’ 1:

Bad¥co ké- qud thite hién dy dn ché bién ném -

Déng thdi véi cong doan cdn ndm cho vao hop, keo ta ti€n .

*



Sau khi thanh tring dat yé&u cdu thi fi€n hanh lam ngudi, déng
van cap nhi¢t ,déng van x& khi, dong thdi cho khi nén ( khong khi) va nude
vac ndi thanh trung cing mot Iic va gilt dp suét & trang thdi ban diu. Khi
nhi¢t 6 gidm xudng con 90°C thi méi bom nude ddy ndi vao ndi thanh
tring, dong th&i md van x4 khi t¥ 6 d& cho ap suit p= Oatm, va nhiét do
gidm xudng cdn 60°C thi ngung, 18y sdn phimra '

Luuy:

+ Sau khi ghép mi kon hOp ndm khong dugc de bén ngoai qud lau
(thdi gian cho phép khéng qué 120 phut) trtde khi cho vao ndi thanh triing .

+Trong qua trith vin hanh ndi thanh tring phii ¢ ngudi theo dai
thudng xuyén .

* Bdo on, dan nhan:

+ Sn phim sau khi thanh triing xong dugc mang ra ngoai dé ngudi

va cho chii ddu, sdn phdm khong dugc d€ qué 12 gid trude khi chii diu .
(chd y&u chiti hai d4u clia mi ghép) @€ tranh 1 sét, thai gian bdo 6 on tw 3 -7

. ng ay, sau thdi gian bdo on thi d6ng géi thanh phim .

‘e

3

+ San phidm duge d4n nhin, sau dé cho vio thiing carton, mdi

- thing 24 lon hodc 96 lon hodc tuy theo yéu cau clia khich hang.

* Thanh pham:
Thanh phim phai dugc bdo quan ndi kho rdo, thodng mat.

Bdan cdo k&t qud thire hign dit dn ché bidn ném ) 2
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b- Qui trinh ché& bign ném rom tron muéi déng hép :

NAm rém mudi

!

Phan cg

| Dung dich bao
% quan

Ghép mi,
thanh tring

4

Bédo 6n,ddn nhin

Y
Thanh phim

Dién gii qui trinh :
* Ndm rom muoi ;
Yéu ciu k¥ thuat trudc khi déng hop :

| - N&m cdn nguyén ven , khong bi b€, khdng bi khuyét tat .

; - Néng d6 mudi trude khi déng hdp dudi 2%, ( Po bing chiét
~ quang k&). ' |
K v- Kich thude qua ndm tit 10 mm trd 1én .

Bd¥ ado két qud thirc hién du dn ché bién ndm : 22



- - Mau sdc: mau dac trung cla ndm .
- Mii vi : mdi ty nhién cda nim .
* Phédn ¢é:
Thudng ndm Rom trdn déng hop dude phan lam 4 ¢& , (Hoic tuy
theo yéu cau khach hang ) .
Loai Up: > 24 mm
Leai Uy 20-23 mm
Loai Us: 16- 19 mm
Loai Ugs: < 15 mm
* Lam sqgch:
C4t sach phdn g&c ndm, tro, rom ra, loai bd nhitng qud nim
khong du kich ¢d, phdm chat,
* X4 lat:
N&m duge xa lat bing nudc thugng, nude xa lat pha’ti chdy lién
- fue trdudilén trénva tran ra ngoai, thdi gian x4 lat tuy theo ndng dd mudi
. trong ndm. Thudng thdi gian x3 lat tiy 12 gi3 trd lén, thudng thi x4 dé€n khi
) nim ndi 1n trén mit nudc 13 dude,
Yéu chu: Néng dd mudi sau khi xa lat dudi 2% ( do bdng chiét
‘quang k&) .
= Lupc chin:
Cho nfm vao ndi lude thdi gian tr 5 — 10 phut tinh ut lic séi,
trong lic ludc ta phdi ddo nAm r 2 — 3 14n d€ cho ndm chin déu.
Muc dich :
+ D€ cho ndm chin hoin toan,
+ D€ loai bd nhitng tap chat trong khi phan ¢d .
+Lam gidm ndng 46 mudi theo yéu ciu trude khi déng hop .
* Lam lgnh :
3 Sau khi dd ludc chin xong thi cho vio bdn 1am lanh, thdi gian
canU nhanh cang 16t . Nude dude x4 lién tuc, nude xa tr dudi ddy bon 1én va
chdy trdn ra ngoai .
* Lupc lan 2 :
Ti€p tuc cho ndm vio ndi lude 14n 2, thaji gian lude tit 3 -5 phiit
tinh tif lic nuéc s6i, trong khi ludc phii ddo ndm tir 2 -3 14n .
| Muc dich :
+ Cho nim chin hoan toan .
+ Loai bd tap chat trong khi lude .
+ Bai khf trutde khi dong hop .
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Chi §: Trong qué trinh sin xuAt néu thdi gian xa lat khong dd thi dem
ludc nhiéu 1an ( 3 — 4 14n) cho @n khi néng d6 mudi trong ndm dat yéu cau
thi tié€n hanh déng hop.

* Cdn vo hip, rét miidc dung dich bao quan:
Trong lugng mdi hdp 14 230gr/500¢r, 'dung dich bdo quan dugc
pha theo ty I¢ sau : ] : '
+ Nude mém  :  200kg

+ Mudi : 2kg
+ Acid citric : 80gr
+ Bot ngot : 2kg

Cho céc chit trén vio trong nudc mém ( nudc da qua x1t Iy ) sau
d6 quiy cho tan déu , loc trong dung dich bdo gudn dem nfu sdi, rét nudc
dung dich vao cho day hdp. Nhiét do nude dung dich khdng duge dudi 90°C .
* Ghép mi, thanh triing; Bdo on, dén nhan; Thanh pham :

Tuong tr nhu d6i v4i ndm twai déng hdp.
c- Qui trink ch& bien ndm mubi bdn thanh phém déng cal :

N4im mudi

/ N\

NAm tron N&m dil
. Phin cd /
_ Lam sach

h 4

Dung dich mudi bdo hoa

h 4
DPéng cal

} , I

A4

. [ Thanh pham
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Dién gigi qui trinh :
* Nam mubi :
Y&u cdu tiéu chudn k¥ thuit trude khi dua vao ché bién :
- Ndm mudi phdi sach tap chat .
- Ndng dé mudi phai dat tir 23°Bé trd 1én .
- Ndm d4 ludc chin . ' '
- Nam dii chiéu dai chin n&m bing chiéu dai mit ndm .
- NAm dd chiéu dii mid nAm oY 5 mm trd 1én .
- Nam tron con nguyén ven , khéng bibé .
- Nam tron cé kich thude tit 10 mm trd 1én .

* Phdn ¢d nédm :
+ N4m tron: Yéu cdu con nguyén ven, khong bi b€, gbc ndm phai
sach. Nim tron dudc chia thanh 4 ¢d. ,
Loar U: >24 mm
Loat Uy: 20— 23 mm

 Loai Ug 16-19mm
' Loal Uss: <15 mm
+ Nam dix: Nam di cling duge phan thanh 05 ¢4 :
Loai Pr: > 26 mm

Loai Py 22 -25mm
Loal Pus: 18 -21Imm
Loai Pg: 16— 17mm
Loai Pss: < I5mm

* Lam sach tap chat:
- Nam tron: C4t sach chin g6c ndm, yéu cau ndm cdn nguyén

.
* ~

. ven khong b€ . :
' - N&m di; Cét sach chin nim sao cho chiéu dai cta thin ndm
bing chiu dai md ndm, mi n&m khong dugc rich qua 03 dudng va mbi
dudng khong sdu qué 2/3 mii ndm, v&t cit phai thing ding.

* Dung dich muéi béo hoa:
;. Dung dich mu8i bdo hoa ¢6 néng d5 23° Bé va pH = 3,5 - 4.5

‘ Dung dich mudi bdo hoa dudc pha ché nhu sau: Cho mudi an G
25kg —,30kg vio trong 100 1it nudc quay cho tan hét sau dé dem loc trong.
Clo vao thém acid citric t¥ 0,3 — 0,4%.
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*Déng cal:

-

Sau thi gian mudi ndm t¥ 5 ngdy wd 1én ndm mdi bit diu &n

dinh . Cho nam vao cal
dich mudi bdo hoa vio

*Théanh pham:

nhya, m3i cal 20kg ndm mudi, sau d6 cho nude dung
cho day.

Bio qudn ndi khd mét .

3. Céc dinh mic k¥ thuat.

a- Tit nén div i dén ndm div mudi thanh phdm = 2.1-2.28
- Ludc chin: 1.17~12
- Boc di: 1.35-1.38
- Lam sach: 1.12 -1.15

- Mubi 6n
b- Ti¢ ndm tron i

dinh: 1.18-12
(oi dét ndm tron mudi thanh phédm: 1.4-1.5

- Ludc chin: 1.13 - 1.15
- Lam sach: 1.09 -1.i2
- Mudi 8n dinh: 1.14-1.17

. ~ e ” - Py ~* Al . .:" "
c- Tit ném mudi ban thanh phdm dén mudt thanl pham nam:

+ Nidm du

mubi: 1.07 - 1.12

-1.am sach: 1.03-1.05
- Mudi 6n dinh: 1.04 - 1.07

+ N&m tron mudi: 1.1 -1.15
- Lam sach: 1.07-1.1
- Mu&i &n dinh: 1.03-15
d- Tiz ném tron tgi dén ndm déng lon:  1.31 - 1.38
- Ludc chin: 1.17 - 1.2
- Lam sach: 1,12 - 1.15
e Titném tron mudi dén ném dénglon:  1.23 - 1.3
- Lam sach: 1.08-1.12
- Ludc 2 1an: 1.14-1.16

4. Mjt s& kinh nghi¢m v& c4ch thifc thu mua va td chiic san xuat :
; . a- Db véi ndm rom mubi :
! N&m rom mudi dudc thu mua tai phan xudng tlf cic mo hinh sd

ché& (HTX ), hodc cdch

6 gia dinh. Trudc khi thu mua phdi cé cdn b k¥ thuét

(KSC) ki€m tra ndng dd mudi trong ndm mudi, ndm chin hay khéng, phan

Bio cdo k&t qud thite hién dit ar. ché bién ndm
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loai ndm, d4nh ty 1& tap chit ; sau d6 ndm mudi duge dy trlX d&n khi 8n dinh.
Khi dwa di ché€ bi&n, nim dudc dem phan cd sd bd: 461 véi ndm dit phén cd
theo 5 loai nAm ( PL, Pm, Pus, Ps .Pss ), d6i véi nAm phan cd theo 4 loai
n&m ( UL ,Um » Us , Uss ). Quéd trinh phén & sd bd dudc chia 1am hai giai
doan do hai cdng nhén thyc hi¢n: giai doan diu chi phan thanh hai loai P,
Py (hodc UL, Um) do mdt cong nhén thyc hién; cdn giai doan sau do mdt
cdng nhan thyc hién 3 loai Pus , Pg ,Pss (hodc UL , UM ). Trong qua trinh
phan ¢d cén chd § loai bd nhitng n&m khéng dat yéu cdu nhu : nim bi rach,
n&m bi b, cong nim. . |

Song song qué trinh phan cd sd bo, cho ti€n hanh ché&, moi cong
hén chi ché bign 1 trong 5 loai trén, vifa ché bi€n vira phan ¢& lai cho chinh
xéc vi day 12 khiu thanh phim. Sau Khi ch& bi€n dat yéu cdu cho vao bon

dy trit hodc ¢in cho vao cal 20 kg.

b- &G vi ndm rom tron toi déng hop :

: N&m Rom tugi duge thu mua theo ding yéu ciu ky thudt dé
déng hop, sau d6 dem lude chin, thdi gian lude ( tit 5 —~ 10 phit) cang nhanh
cing t6t, cdn bd kY thuit phai theo ddi trong qud trinh ludc (khdng duge dé
nim qua 2 gid trude khi lude , n&m s& bung di 4nh hudng d€n ning suat,
chit lugng ). Khi nam da chin cho vao bdn x4 lanh d& 1am ngudi nhanh (cang
nhaph cang tot ). Khi ndm ngudi thi cho ti€n hinh ch€ bi€n (1lam sach ) va
phin cd ciing mot Hic (UL,, Um,Us, Uss ). Ting c6ng nhin vlia lam sach vifa
phén cd d&n d6: trong khi lam sach, phin loai can bd ky thuét (KCS ) phii
theo dai tirng khau trong sudt qua trinh . Sau khi phan loai, xong thi thu gom
lai theo tirmg loai va ¢6 mot ¢dng nhan phan ¢& lai cho that chinh xéac trude
Ichi dern rifa sach (rifa bling & thua , khodng 1kg Min ) d& loai bd tap chit va
nhifng qué nim khong dat yéu cau ( lam sach v phan c¢& 1a khau quan lrong

nhdt , quyét dinh dén ning suit , chit luong , gid thanh sdn phdm). Sau do

dem lude lai lin 2, d€ cho n&m chin hoan toan va bai khi truée khi ddéng hop
_Cho nim vao 18 thua _dé 40 nudc , ti€n hanh cén ding rong lugng (thudng
mét ngudi cho nim vao hop va mot ngudi cin d€ cho nhanh ) . Céan dén dau
*thi rét nude dung dich bio qudn vao cho ddy hop va dem ghep mi ngay.
Khau thanh trang phéi ddmbéo 3 y&u td : nhiét o, 4p suit va thdi gian ding
qui digh nhim gitp cho sdn phdm khong bi hu héng. Hop déng phai Kin,
khong bi trdy suét va phéi dude Kiém tra mot cdch nghiém ngat, chii diu 1a

mét cBng doan khong duge bd qua nhim lam cho vé hop khong bi ri sét, san.

2 a" - 2 A S ~ ~ ~ o~ ~ ] 2
pham khoé bao quan lau va chat lugng nim bén trong s¢ khong bédo dam .
= 3
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c- DI véi néim tron mudi déng hip : |
Nguyén li€u duge thu mua tif cdc cd s& ch& bién hoic 14y tf bdn

dy tr theo yéu ciu k¥ thuit déng hop, sau d6 dem phén cd. Mot cong nhan

chiph&n 2 ¢d (UL, Uy) va mot cdng nhén khdc phan 2 ¢ con lai (Us, Uss );
trong giai doan nay céng nhin phin cd dat tif 95 % - 98%. Phan & dén dau
thi cho ch€ bi€n d€n d6 , mbi cong nhan chi ch€ bién 1 trong 4 c3 rén va
phén ¢d lai cho that chinh xdc ( phan ¢d v 1dm sach 13 khau quan trong nhit
quy&t dinh d&n ning suét, chat lrgng va gid thinh sin phdm ) . Khi phan cd
xong thi dem x& lat, th3i gian tr 12 gid trd 1én khi ndo ndng d6 mudi trong
quéd nim con khodng 2% la dudc (do bing chiét quang k& ). Khi x3 lat dat
yéu cdu thi ti€n hanh rifa sach d€ loai bd tap chit, rom ra ..(rlta bing 16 thua,
khodng 1kg /1an ). Phéi c6 cdn bd k¥ thuat ki€m tra ky d6 lat va do sach cla
nam, chi khi ndo dat yéu ciu k¥ thuat mdi duge cho déng hop .

d- So do hé théng 16 chite thu mua- ché'bién ;

Ho tréng ndm » Chd diu moi (thi
] frudng)
A

Piém thu mua ndm tip |4
trung ( cd s& ch& bién)
v
Piém thu mua ché& bién nim thanh
phim ( nim mu6i , ndm hép)
4
L———»} C0 sd ché€ bi€n va xuit khdu tryc ti€p |[¢——

- S&n phdm ciia h6 nbéng dén trdng nim, sau khi thu hoach dua
ra chg dau moéi bdn ra chd, ban cho tr thudng hodc ban cho ¢d sd thu mua
ché€ bi€n theo mang Iuéi thu mua cia cdc don vi ché€ bién ndm thanh phim.

j . - Tram thu mua nim va ché bi€n thi duge dat trong ving ndéng
d4n trong nimm va trye HEp thu mua cda hd éng ndm theo dang dau tu vat
k¥ thudt hodc hd trong nim ty d4u tv . Cdc cd s& thu mwa nay chi sg ch& &
ditng ndm mudi bdn thanh phim. Sau khi thu mua t¥ 1 — 5 ngay, ban thanh
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phim nay dugc dua dén cdc cong ty , xi nghi¢p ché bién d€ ché bi€n thanh
phim & dang d6ng hop, cal hoic theo yéu ciu ciia khdch hang.

- C4c tf thidng cé thé nhap nim tyoi cho cdc tram thu mua nim
hoic mang dén di€m thu mua nim ché& bi€n thanh pham.

- Piém thu mua ché bi€n ndm thanh phim chiu tréch nhiém thu
gom n&m tif cdc tram thu mua v& tii ché lai hode thu mua trife ti€p cla wr
thuong va nong dan dé ché bi€n xuit khiu.

5. K&t qua sdn xuit :

a- V& sén liigng : Trong thdi gian thye hién dy 4n, tinh ¥ thdi gian
b4t diu tri€n khai cho d&n két thiic, d thu mua va ch€ bi€n dugc sdn ludng
nim nhu sau:

- Nim Rdm tudi: 2.300 kg

- N&m Rdm muéi: 26.350 kg

- N&m déng hop :13.469 lon

| Téng sin lugng di ché bign wong dudng 30 tin ndm rom mudi
“céc loai, vugt s lugng ma duf 4n dé déra.

b-Vé chat luigng:

+ PH :35-45

+ D baumé 22 -123

+ Ham lugng axit Benzoic :=0

+ Visinh . Theo ding qui dinh cita Bd Y €

Chit lugng sin phim n&m Rdm mudi déng cal va ndm Rom
déng hop dat tiéu chudn xust khéu .
6. Hiéu qua kinh té:
a. Péi v6i ndm rom tron nioi déng h(}p

Tinh trén mot tan thanh phim

+ Téng chi cho mét t&n thanh phdm1a  : 16.737.800d gbm cé:

- Nguyén li€u: 1380kg x 5.500d = 7.590.000d

- Lon déng hop: 4340lon x 1.720 = 7.464.800d

} - Nhin: 4340 nhinx 1508 = 631.000d

v - Than 210kg x1.200d = 252.000d

- -+ Dién, Nudc: =  80.000d
% . Phugia ( mudi,chdtbdo quin): = 50.000d
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- Céng lam sach, phan loai: 1000 kg x250 = 2500004
- COng van hanh, déng lon: 15 ngay x 20.000d =  300.000d
- Céc chi phikhdc (quan 1y, kh&u hao v.v... = 300.000d
+ Téng thu: 4.340 Ion thu dugc : 17.900.000d.
+ Loinhudn: Téng thu - Téng chi
17.900.0004 - 16.737.800d = 1.162.2004
Nhu vay sau khi tri hét chi phi cho mot tAn nAim rdm twdi déng
lon ta thu duge I¢i nhuan frude thué 13 1.262.2008 (Mét triéu mot trdim sdu
mucol hai ngan hai trim déng ) . |

b. D61 véi nén muéi déng hip :
Tinh trén mét tdn nguyén léu thanh phim,
+ T6ng chi cho mjt t&n thanh phim 13 17.105.8004 bao gém:

- Nguyén liéu: 1.300kg % 6.0004 = 7.800.0004
- Lon déng: 4340lon  x 1720¢ = 7.464.800d
- Nhin: 4340 nhan x 1504 = 651.000d
- Than: 150kg x 1.2004 = 180.0004
- DBién, Nudc: = 150.0004
- Phugia (mudi ,chdt bio quin): = 60.000d
- COng lam sach, phin loai: 1000 kgx300d = 300.000d
- COng van hanh, déng lon: 10 ngay x20.000d =  200.000d
- Cdc chiphi khdc (qudn 1y, khdu hao v.v..) = 300.0004

+ Tong thu: 17.900.000d ( Murdi by tri¢u chin trim ngan déng)
Loi nhudin: Tong thu - Téng chi
17.900.0004 - 17.105.800d = 794.2004
- Nhu viy 1i nhudn trude thué thu dude 1a: 794.2004 ( By trim
chin mudi b6n ngan hai trim déng ).

¢. D6i vdi ndm rom musi déng cal
Tinh trén mdt t4n nguyén liéu thanh phim
* Déi véi néin div mudi: |
+ Téng chi cho mot t4n thanh ph&m I3 : 10.300.0004 bao gém:

- Nguyén liéu: 1.120kg x 8.5004 = 9.520.000d

, - Nude: " = 30.000d
o f’hu gia : ( mudi ,chdt bio quin): = 200.QOOd
-, Cong lam sach, phén loai: 1.000kg x 250 = 250.000d

:i‘ - Ldcchiphikhdc (quinly, khfuhaov.v.) = 300.000d
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+ Tong thu: 10.500.000d ( muoi triéu 18 n¥m trim ngan dong )

+ Loinhudn: Téng thu-— Téng chi
10.560.000d - 10. 300.0004d = 200.0004
Nhu vay d61 véi 01 tan nim mudi déng cal, ld1 nhuan trude thué

thu duge 1a 200.000d ( Haj trim ngan déng ).

* DAL véi ndm tron muds: _
+ Téng chi cho mot t4n thanh phim 13 7.930.000d bao gdm:

- Nguyénliéu: 1.150kg x 6.000d = 6.900.0004d
- Nudc: = 30.000d
- Phu gia : (mudi ,chit bdo quin): = 200.000d

- Céng lao ddng: 1.000kg x 400d = 400.000d
- Cdc chi phi khdc ( quin Iy, khfuhaov.v..) = 300.000d

+ Téng thu: 8.300.0004d (Tdm triéu ba trdm ngan déng )

+Lginhuidn: Téng thu- Téng chi
8.300.000d — 7.930.000d = 370.000d
Nhu vady mét t4n ndm rom trdn thinh phim Igi nhuin thu dugc

trude thué€ dude 1a 370.000d. ( Ba trdim bdy muoi ngan ddhg ).

d. Tit ndm rom tuoi dén ném rom mués dong cal :
- ~ A T n " - A
Tinh tzén mot tin nguyén lidu thinh pham

* DOL véi ndim di; tioi
+ Tdng chi cho mdt t&n thanh phfm I3 8.840.000d bao gbm:

- Nguyén liéu: 2.240kg  x 3.500d = 7.840.000d
- Nudc, Than : = 200.0004
- Phu gia : (muéi chdt bio quan): = 200.0004
- Cong lam sach, phan loai: 1.200kg x 250d = 300.0004
- Céc chi phi khdc( quin 1y, khiu hao v.v..) = 300.0004

T Tong thu: 10.200. 000& ( MuGi trigu hai trim ngan dong )
+ Lgi nhudn: Téng thu - Téng chi
10.200.6004 — 8.840.0004 = 1.360.0004
J . Nhu vy d6i1 v6i 01 tin ndm Rom tron thanh phdm 16i nhuan
rudg thu& thu duge 1a 1.360.000d ( Mt tri¢u ba trim sdu mudi ngan dong ).

L
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* Dot véi ndm tron titoi dén ném tron mudi:
+ Té8ng chi cho mjt tan thanh phdm I 6.960.000d bao gdm:

- Nguyén ligu: 1.450 kg x4.000d = 5.800.000d
- Nudc, Than: : = 200.0004
- Phu gia : ( mudi ,chat bio quan): = 200.000d
- Céng ]am sach, phan loai: 1.150kg x 4004 = 460.0004
_ Céc chi phi khdc( quan 1y, kh&u hao v.v...) = 300.000d

+ Téng thu: 8.500.0004 ( T4m triéu nim trim ngan dong )

+Lginhuan: Téng thu- Téng chi
8.500.0004d — 6.960.0004 = 1.540.0004
Nhv vay d8i véi 01 tn n&m Rom trdn thanh phim I¢i nhudn
trude thu€ thu duge 1a 1.540.0004 ( Mt tri€u nam trdm b&n mudi ngan

ddng).

“ . - Ed - - ey ot A
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' PHAN VI
KET LUAN - KIEN NGHI .

I- PANH GIA CHUNG VE KET QUA THUC HIEN DU AN.
1-Dif 4n a3 duge t6 chife thite hién theo ding muyc tiéu va néi dung
didéra: .
_ S& lugng va dia diém xay dung mé hinh ding theo ndi dung dy 4n .
- Qui mo va san lugng sd ch& va ché bién dat va virgt k&€ hoach déra.
- Ti€n d6 thy hién dy &n dat k& hoach tién dd .
- C4c s3n ph&m nghién ctu déu dat k& hoach .

2- Phuong phép nghién cttu, cdch thifc t§ chttc thyc hién ddng theo qui
ché cia Chudag trinh, cdc qui dinh clia Nha nudc va phi hgp vdi thyc t€ dia
ban thyc hién di 4n. Céc tai liéu, s6 lidu thu duge cé gia trj khoa hoc va thirc
tién .

3- Két qud clia dy 4n dd mang lai hi¢u qua bude diu ddng Khich 1¢:

- P4 dao tao dude doi ngil cdn b khoa hoc k¥ thudt , k§ thuét vién va
cdng nhan lanh nghé trong linh vifc nghién ctiy, ch& bi€n va bio quin nim
Rom .

- Pi nghién ctu Ung dung va hoan thién dugc cdc qui trinh cong nghe
tif khau so ch& d&€n ch€ bién ndm Rom dat ti€u chufn xuit khau, c¢6 kha ning
4p dung vao thyc t€ sén xuit trong tinh .

_ P it ra dude nhitng dinh mite kinh 1&- k¥ thuat phir hgp vdi y€u cau
san xuit- kinh doanh ¢6 kh3 nidng mang lai Idi nhudn tot .

- B3 budc dau gay dung dugc mot s& dAu m&i thu mua va s ch€ nim
trong dén, tao dudc mdi quan hé 5t gilta néng din sdn xuét- ho thu mua sd
che xudng ch€ bi€n thanh phim, tao dude niém tin cho ngudi sdn Xuét .

Pay la nhifng tién dé cin thi€t, 12 v8n quy ban diu d€ tinh ti€n
hanh xay dung cd s& ch€ bién nim Rom phuc vu yéu ciu trdng ndm Rom
trong tinh . '

* Nguyén nhin :
+ No6i dung cda dyf 4n phd hdp v6i nhu cdu va nguyén vong cla ngudi
troncrtnam phit hgp v&i doi héi cia thuc t€ sAn xudt trong tinh .
- Sy gidp d3, hb trg cGa cac ¢d quan chuyén mon cia B6 Khoa hoc va
Cérig nghé, sy quan tm va chi dao st sao clia UBND tinh .
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- Cé'sy phoi hop 18t vdi cdc S8, Nganh ¢6 lién quan ( nhit 1a S§ NN-
PTNT, S3 Tai chinh- VAt gi4), cic huyén, xi vi cdc HTX nong nghiép, cic
ho tréng nim ndi cé dia ban thuc hién du 4n .

- C4n bd tham gia du 4n ¢6 dd trinh d6 va nhiét tinh trong viée 8 chic
thyc hién dy 4n . '

II- NHUNG KINH NGHIEM RUT RA TU THUC HIEN DU AN.

- Khi lva chon ndi dung va dia bin thuc hién du 4n di xudt phét tif chu
ciu thire t€ ca san xudt. Viée thyc hién dy 4n da gidi quyét duge yéu clu vé
mét khoa hoc cong nghé theo ddi hdi cda sdn xuét tai chd, nham mang lai
hiéu qua kinh t€ thiét thuc, ¢6 kh3 nang nhan rong cho cédc dia ban ¢6 diéu
kién turong or .

- Trudc khi tri€n khai thue hién d¢ 4n, Chl nhiém dy 4n va ¢d quan
chi tri d4 ban bac va phdi hgp chat ché véi cdc S3 chuyén nganh va UBND
huyén, xi noi thyc hién dv dn. Trén cd s& d6 thanh lap Ban qudn Iy dur dn &
cap tinh ( don vi chi tri ) v2 Ban ti€p nhén dy 4n & dia ban thyc hién, ¢ sy

phén c6ng va giao nhiém vu cu thé, ¢6 k€ hoach hoat déng cu thé va thudng .
~ o g ~ . _—
-xuyén ki€ém tra, sd tdng két kip thdz .

- Dy én di chi ¥ 16ng ghép véi cic chudng trinh, du 4n khéc cing trén
" dia ban nhu cdc hoat d6ng khuy€n ndng, dy 4n x6a déi gidm ngheo. dif 4n
MEPP ciia Canada v.v... Nh& d6, da phat huy duge ngudn lyc chung dau tu
trén dia ban .
- Khi thyc hién du 4n, Ban diéu hanh dyf 4n d ¢6 cd ch€ khuyén khich
cdc ho tham gia thong qua viée hd trg mot phdn hodc toan bd kinh phi, tai
liéu k¥ thudt va chuyén gia tr van trye ti€p; tr d6 da thu hit dude ngudi dan
nhiét tinh tham gia . ]
- Quan tAm thich ddng dén viéc gidi thiéu, ti€p thi va tiéu thy sdn -
,phim 1am ra twén thi rudng nhim dénh gid ding kha néng ti€u thu va chap
nhén cla ngudi tiéu ditng d8i vdi chalt lugng sdn phdm. T d6, ting cudng
quay vong sin xuat, ning cao sin lugng va s8 lugng sén phim sdn xuét thif
nghiém, thu hdi mot phin kinh phi ddu tf cho dyf 4n d€ ti€p tuc duy trl hoat
dong sau nay .

III- CAC PE XUAT - KIEN NGHI .

" 1- C4c nganh chuyén mén cda tinh ( S8 NN&PTNT, S& KH&CN) va
cdc Huyén-Thi khi chuyén giao k¥ thudt cho ngudi tréng ndm Rom can chd §
Budng din cdc k¥ thudt téng ngdai viée cho ning sudt cao cdn phdi pht hdp
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v6i tiéu chudn ch& bi€n ( thi dy nhu k¥ thuit wbng nim Rom khong diy );
ngdai ra cin hudng din thém bién phdp thu héi vi bio quan nhim cé thé
bén tric ti€p cho cic ¢d s thu mua va ché bién dé dat duge Igi nhusn cab
hon . _
2- B¢ ¢6 san lugng hang héa Ién, tip trung dép tng t6t cho yéu ciu
ché bi€n, can titng bude x4y dung céc ving wdng ndm tip trung, qui md 16n:;
han ch€ trdng phén tdn, nhd 18 nhu hién nay . |

3- P¢€ thu hit cdc thanh phin kinh t€ wong tinh va ngoii tinh UBND
tinh manh dan d4u t vao nganh ché bi€n ndm, tinh cin ban hanh céc chinh
sach vu dai cu th€ nhu : Mién, gidm thué trong mdt s& nim nhat dinh, dudge
vay von véi 181 sudt vu dai, dude wu ti€n cip dit v.v... Vi ddy 1a nganh Igi
nhuan thap, gén tryc ti€p véi ddi sdng cla ndng din ngheo |

4- Xay dyng ngay | dif 4n ddu tr phat tri€n nghé tréng ndm Rom trong
tinh ( cd wong va ch& bi€n) nhim phat huy k&t qui va hiéu qui ma dy 4n da
dat dugc .

5- B¢ nghi UBND tinh Quyét dinh chuyén giao xudng ché bién nim
Rdm ma dy dn di x4y dung cho 1 don vi ¢ chic niing sdn xuit kinh doanh
(Cong ty gibng va dich vy nong nghiép, Céng ty mia dudng) dé ti€p tuc duy
tri va phat tri€n sdn xuit phyc vu cho viéc tidu thu ndm hing hos trong dan.
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