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Néu cudc sdng do chinh ban tao ra thi viéc tao ra mét cudc
song tot dep hon sé bt dau tir day.

Kién thic ching ta cé dugc hdm nay c6 thé thay déi cudc

s6ng cua ching ta trong tuong lai. N6 c6 thé thay déi muc

tiéu hay tri tué clia ching ta, mé ra nhiing co hdi mdi hoac

don thuén thdi thic chiing ta tao nén su khéc biét. D6 1a Iy

do vi sao chung tdi cho ra doi mét loat sdch méi - nhiing

cong cu gilp ban tan dung nhiéu hon nia cudc song cia
chinh minh.

DU ban muon tu tin hon hay bét cang thang, mudn cé mét
ky nang mdi hay mét quan diém khdc, chiing toi ciing bién
soan loat sdch Prentice Hall Life nham gilp ban tao ra su
thay doi theo chiéu hudng tt hon. Cling véi céc tac gia,
chung téi tin rang loat sédch nay sé mang dén cho ban
nhing y tuéng sang gid nhat cling nhu nhiing phuong
phép hiéu qua nhat dé lam chd cudc doi, kiém sodt cong
viéc va tai san cua ban.

Hy vong rang ban sé tim thdy nhiing y tudng can thiét cho
cudc song theo cdch cta riéng minh. Hay cf I&n va tu gidp
chinh minh.

D0 la nhing diéu ban co thé thuc hién duoc.
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Ve tac gia

Andrew Leigh |2 gidm ddc sdng lap T8 chic Maynard Leigh
— dich vu phat trién v tu van ¢ nhiém vy khai mé tiém nang
ctia con ngudi,

Ong titng 13 cay but phu tréch muc thudng mai cho to The
Observer va sau dé dam nhén chuc vu phé gidm déc & khu vye
cong trong nhiu nam. LA tc gia cha hang chyc quyén sich
vé quan Iy, ning luc lanh dao va thuyét trinh, éng con I
thanh vién ctia Vién Dac quyén vé nhan sy va phat trién.



Lot cam on

Quyén (5idi md sic hiit cd nhan da nhan duge sy dong gop
cta nhiéu ca nhan — nhitng ngudi ¢é nha ¥ doc ban thio, nhin
xét va hd trg theo cdch cia minh. T4c gia xin géi 1oi cdm on
dén:

Henry Stewart clia cong ty TNHH Happy — ngudi da gitp
khéi dong toan bé ¥ tudng

Nhitng thanh vién sau day clia T6 chic Maynard Leigh:
Michael Maynard, déng gidm d8¢ clia toi va 1a ngudi da cé
nhiing nhan dinh hoan chinh va sau sdc; Bridget Brice, gidm
ddc khéa hoc vé tic dong cd nhan; Adrian Jones, Ann Walsh,
Barbara Thorn, Bill Britten, Caroline Kennedy, Deena
Gornick, John Spencer, Josie Maskell, Rosanna Mason, Steve
Bolton va Siobhan Stamp

Nhitng c4 nhan bén ngoai T8 chic Maynard Leigh: Roger
Taylor clia T-Mobile, lan Cutler cda Skandia, Susan Coulson
clia Barclaycard, Simon Adams va Aiden Leigh

Tac gid cling xin giti 15 cdm on dén: Darion va Aiden Leigh
— nhimg ngudi di gidp do vé mat ki thuat cho website cha-
risma-effect.com, Samantha Jackson clia Nhi xuat ban Pearson
Education — ngudi da ap t cuén sch tir giai doan khéi dau cho
d€n khi xudt ban va luén hd tro déu din.

Cudi cling, tdc gid dic biét cAm on Gillian Leigh — ngudi da
dua ra nhiéu cai tién va dé nghi hitu ich d rat ban rén.

Xin danh ting Gilly quyén sich nay.



Loi cam on

cua Nha xuat ban

Ching t6i chin thanh cdm on nhiing cd nhin va t8 chic
sau da cho phép in lai nhing tai lieu ¢é ban quyén:

Hinh khong cé ddnh s6 & trang 17 © T8 chic Maynard Leigh
2007, da cho phép in lai; bing khéng c6 danh s& & trang 176
Copyright © 2005 Mitch Ditkoff, Dave Pollard, Tim Moore va
Carolyn Allen, da cho phép in lai; khung tigu dé “Nhing tir gay
tdc dong manh mé™ & trang 197, dugc cai bién véi sy cho phép
cua Shelle Rose Charvet (1997) Words That Change Minds: Mas-
tering the Language of Influence, an ban lan hai, Kendall/Hunt
xudt ban. www WordsThatChangeMinds.com.

Trong mot vai trudng hop, ching toéi khdng thé tim ra
ngudi s& hitu tai liéu cé ban quyén va ching tai rat cam kich
néu nhan duge s giip d& £ cac ban,
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Gidi thiéu: Giai ma stic hat ca nhan

“Phut gidy anh budc di trong quén, téi cé thé thdy anh la
con ngudi doc ddo. Mot tay tiéu tién nhu nuéc”. Pay la 1di ca
ndi tiéng do nit danh ca Shirley Bassey thé hién. N6 cho thdy
ngudi khdc ddnh gid ching ta chi trong nhdy mit. biéu nay
truc ti€p xuat phét tir viec ching ta c6 hay thiéu sic hit cd
nhan.

Dang suc hit cé nhan tuyét doi xuat hién & nhitng nhan
vat ¢6 stic hdp din dic biet nhu Ghandi, cyu téng théng Bill
Clinton, Nelson Mandela, Madonna, Oprah Winfrey, Moham-
med Ali, Churchill, Me Teresa va téng gidm muc Desmond
Tutu.

Chiing ta ciing hoan toan khong thé bd qua dang sic hit
c4 nhan c¢6 anh hudng tiéu cyc. Hitler, Idi Amin va Mugabe,
tat ca déu van dung sic hit &y v6i
két qua vo cling ddng sg. Nhu vay, stic suc hut cd nhan va “dieu
hiit c4 nhan va “diéu tét lanh” khong piablos Sl ot od
phéi lic nao cing di doi véi nhau. L et s

Thuat ngt “sic hit c4 nhan” quen thudc dén mic chiing
ta it khi danh thdi gian nghi xem tai sao phan dong chiing ta
c6 quan niém vé né nhu vay. Néu khong hiéu co cdu stic hit
c4 nhan hay cam nhén v6 thic cta chiing ta vé né thi tiém
ning sir dung stic hit nay theo huéng tich cuc sé bi han ché.

Ngudi ta thuong cho ring stc hit cé nhan chi c6 & mot s6
it ngudi — nhiing ngudi xuat chiing. Quan diém nay dudng nhu



ngu ¥ ring sic hit cd nhan c¢é nhitng dic tinh bi 4n, gin nhu
la ma luc, va ban ¢6 thé ¢6 hoac khang c6 sitc hiit dy ngay tir
tic méi sinh. Tuy nhién, nhu ban sé thdy, sic hit ¢4 nhan
khong phai hoan toan do bim sinh ma tiy vao viéc tao dung
mdi quan hé gitta ban va ngut khc.

Chiing ta thudng nghi ring mét nhan vat lich s, mét
nhén vat tiéng tam ling lay, mdt nha lanh dao ¢6 uy quyén
hay mot ngudi ¢6 danh vong méi s& hiu sic hit ¢4 nhan
manh mé. Nhung dia vi va danh tiéng tao ra sic hit ¢4 nhan
hay chinh stic hiit c4 nhin tao ra chiing, didu nay khong phai
ltic nao ciing dugc xdc dinh rd rang.

V& nhiéu mat, ching ta cAm thdy thodi mdi khi quan niém
stt¢ hit cd nhan nam ngoai tdm tay ctia minh va chi danh cho
nhimg con ngudi kiét xudt — nhimg ngudi sinh ra d€ cho
chiing ta ngudng md, them mudn hay sg hai. Tuy nhién, viéc
nhing nhan vat nay cé sic hit cd nhan phi thudng phai
chang ciing dong nghia véi viéc s6 ngudi con lai nhu chiing ta
khong thé tao dugc tic dong quan trong va dang nhd d6i vei
ngudi khac? Sy that hoan toan khéng phai nhu vay.

Vi clr yen tdm v6i suy nghi sitc hut cd nhan vugt qué kha
ndng clia minh, chiing ta d3 hoan toan khang né lyc nghiém
tdc d¢ khing dinh tiém nang giy anh hudng manh mé va lau
dai cia ban than, Trd nén that sy manh mé va cé kha nang
tdc dong hay anh hudng quan trong dén ngudi khic dusng
nhu la didu ching ta khang thé thuc hién duoc hoac khién
ching ta cdm thdy sg hai, hodc tham chi ¢ hai.

Mot khia canh khdc chi phéi quan niém cia chiing ta vé
suc hiit cd nhan [a swc hit nay thudng lign quan dén s5 dong,



Gidi thiéu; Giai ma sdc hit ca nhan

“Phut giay anh budc di trong quén, tdi ¢6 thé thdy anh [2
con ngudi déc ddo. Mt tay tigu tién nhu nudc™. Pay la 15i ca
ndi tiéng do nit danh ca Shirley Bassey thé hién. N6 cho thiy
ngudi khdc ddnh gid chung ta chi trong nhdy mit. Biéu nay
truc tiép xudt phat tir viéc chung ta c6 hay thiéu sdc hit cd
nhan.

Dang stic hiit ca nhan tuyét d6i xudt hién & nhiing nhén
vat ¢6 sic hip din dic biet nhu Ghandi, cyu téng théng Bill
Clinton, Nelson Mandela, Madonna, Oprah Winfrey, Mcham-
med Ali, Churchill, Me Teresa va téng gidm muc Desmond
Tutu.

Ching ta ciing hoan toan khong thé bd qua dang sic hit
cé nhin ¢6 anh hudng tidu cyc. Hitler, Idi Amin va Mugabe,
tdt ca déu van dung sic hit dy véi

ket qud vo ciing ddng so. Nhu vay, siie  SU¢ hot ca nhan va “didu
16t lanh” khéng phdi lac

hit ¢4 nhan va “diéu t8t lanh™ khéng
nao cong & dai vai nhau

phai lic nao ciing di déi véi nhau.

Thuat ngl “sttc hit cd nhan” quen thudc dén mitc ching
ta it khi danh thai gian nghi xem tai sao phin ddng chiing ta
¢6 quan niém vé né nhu vay. N&u khong hiéu co cdu sic hit
cd nhan hay cam nhan v6 thic cta ching ta vé né thi tiém
nang st dung sitc hut nay theo hudng tich cuc sé bi han ché.

Ngudi ta thudng cho ring st hit cd nhén chi c6 & mét so
it ngudi — nhimg ngudi xudt chiing. Quan diém nay dudng nhu

g



Nhithg nghé si danh tigng, cdc lanh tu tén gido va tAm linh vi
dai, cdc chinh khach tén tudi, nhiing thidn tai quan sy déu a
nhitng bang ching vé sitc hit cd nhan siéu viét tac déng dén
phén 16n nhan loai.

Tuy nhién, dit ¢6 dnh hudng dac biét dén dau thi nhing
nhan vat ¢é sitc hiit c4 nhan phi thudng vin 1a con ngudi. D
sdu sac va tham chi khé 1y giai, nhitng tdc ddng cha ho khong
phdi 12 ma luc, cé tinh sidu nhién hay thim chi vugt ngoai kha
nang cia chting ta. & miic 36 nio d6, mdi ching ta vin c6 thé
tao ra mét sic thu hit ¢é pham vi anh hudng hep hon goi 12
sttc hdt ¢4 nhén,

T4c dong nay hoan toan cé thé hoc duge. DS la viée tan
dung kha nang vén ¢6 cta ban dé giy an tugng manh mé du
hién tai diéu nay chi la tiém nang hodc chua dugc khai thac
triét d&. Tac dong cd nhan (personal impact) ctia ban chinh 13
sdc hidt ¢4 nhin (Charisma Effect), va hai tir nay dugc s dung
nhu nhau trong quyén séch.

ving kharg co - SticHut sUc HUT
suc hut ca ahdn - a Nhan CA NHAN
TUYET B61



T6i hoan toan khéng don doc khi khing dinh ban c6 thé
phat huy tdc dong ctia minh. Nhiing ngusi khac ciing ké lai su
thanh cong trong viéc phét trién kha niang nay, dit ho c6 thé
c6 khdc biét ddi chit khi nhdn manh dén cich thuc hién.
Chédng han c6 ngudi da giai thich ring kha nang d6 c6 dugc
khi ngudi ta st dung nghi luc va trd nén toan tam toan y. Hién
nhién day la nhiing yéu t& quan trong, nhung that ra phuong
phdp gitip chiing ta c6 dugc stic hiit cd nhan con phiic tap hon
va chin chdn doi hdi phai c6 thdi gian dé phat trién.

Khi man dugc kéo lén dé bt dau mot vé kich, chiing ta lap
tiic c6 nhan xét vé cdc nhan vat khdc nhau nhim c8 ging
hi€u nhiing gi dang dién ra trén san khiu. Nhung cudc doi
thuc phic tap hon vi khong c6 tdm man nao dugc kéo lén.
Thay vao d6, chiing ta c6 thé nhan thay minh dang dién ma
khéng phai lic nao ciing xdc dinh dugc thoi diém minh dang &
trén (hodc & ngoai) san dién.

C6 mot cau chuyén vé nit minh tinh Marilyn Monroe duoc
rat nhiéu ngudi biét. Mot 1an, Monroe di mua sim véi ngudi
ban, ngudi nay té vé ngac nhién khi thdy dudng nhu khong ai
nhén ra cd. Monroe giai thich do lic &y minh & ngoai san dién,
va dé ching minh, cd “bat” pham chét sao ctia minh. Thé la
chi trong vong vai phiit, moi ngudi da kéo dén xin chit ky ctia
cd.

Khi xin viéc lam, ban c6 thé tin ring minh dang & ngoai
san dién vi cudc phdng van chua bit ddu. Tuy nhién, sy that Ia
ban da & trén san dién ngay ca trudc lic nhan chudng hay di
qua cua, sy that 1a man da dugc kéo 1én khi ban néi chuyén



v6i nhan vién tiép tan, khi ban ngdi doi, khi ban bat tay hay
c6 1 trong ltic ban ngdi doc trudc khi cudc phdng van bt dau.

Cha tich cong ty Royal Mail ciia Anh, Alan Leighton, ké lai
cudc thi nghiém & mot cong ty noi dng da theo ddi mutc d6 tién
bd ctia khodng 50 ngudi trong thoi gian 10 nam. § d6 tudi con
kha tré, nhitng ngudi nay da ti nhing vi tri kém quan trong
lén dén vi tri chi ding sau cdp diéu hanh. Ong Leighton cho
biet: “Pidu gin gidng nhat ma ching tdi tim thdy cho mau s&
chung ctia céc trudng hop trén la 4n tugng ban dau - mét cam
nhan theo ban ning — clia ngudi quan ly cdp cao khi ngudi ta
tuyén dung ho. Va diéu nay (4n tugng ban dau) da trd thanh
mét phdn trong céc tiéu chf tuyén dung clia ching toi”.

Tuong ty, trong mot vin phong e
ma moi ngudi (ké ca ban) dudng

. ) N vén dang & frén san dién
nhu dang miét mai lam viéc trong

im lang, ban c6 thé nghi la ching ai chd y dén ai, va minh
dang & ngoai san dién. Ky thyc 12 ngudi ta dang nhén biét ve
ban va hanh vi ctia ban. D thich hay khéng thi ban van dang
& trén san dién.

Nhu vay, tac dong ctia ban d8i véi ngudi khac 1a diéu quan
trong. Mat khdc, céi nhin ctia ngudi khéc vé ban c6 thé tao ra
budc ngoit cho cudc ddi ban, dnh hudng dén cic méi quan hé
ctia ban di & noi lam viéc hay & nha, tai cudc hop ty ban dia
phuong, cudc hop gilta gido vién va phu huynh hay khi ban
dén khiéu nai & mot clra hang v.v...

Téc dong ctia ban chinh 12 viéc ¢4 nhin ban dugc ngudi
khéc cong nhan & mic do nao, diéu nay gan nhu phu thude
hoan toan vao viéc ban da gay dn tugng cho ngudi khdc & muic
nao khi lam chu sic hit cd nhan.



Phan déng moi ngudi déu mudn tao ra mét 4n tugng ban
dau tich cyc dé ngudi khac yéu thich va nhé mai. Hon thé nita,
da s6 chuing ta s& rat vui suéng khi c6 thé giao tigp mot cach
ty tin ciing nhu d€ lai &n tuong tot dep va lau dai. Pidu nay
hoan toan c6 thé trd thanh su that.

Ban c6 thé mudn gay an tugng d6i véi ngudi khac, musn
lam diéu nay mot cdch ty nhién chi khéong khodc vé gia tao
hay ma manh. Toi sé chia sé véi ban mét s6 phuong phap tir
kinh nghiém gidng day va huén luyén cta ching t6i — nhing
kinh nghiém da gitp nhiéu ngudi dat dugc két qua nay. Rat
don gian, ching ta sé bit diu tim hifu sic hit c4 nhan doc
ddo cta ban.

Stc hit nay 1a bi quyét gitip ban thanh cong trong giao
ti€p v6i ngudi khdc, dugc ho ddng thuan, tin tudng, gin bé
hay ngudng mé. Nhimg ai boc 19 sic hit ndy manh mé s& c6
khuynh huéng hoa hgp va thoai méi khi giao ti€p véi ngudi
khdc, ho ciing c6 khd ning gay dnh hudng dén moi ngudi.
Chiing ta goi ho 12 nhiing ngudi c6 nét hap din va sic 16i
cudn, ca vé ngoai hinh 1an cdm xc, trf tué va cé lé & mat tam
linh nita.

Stic hit ca nhan...

12 kh nang st dung moi mat ctia ban than ban dé gay
tic dong manh mé va kho quén d6i vei ngudi khic, 4nh
huéng dén cdm xic, thé chit va tinh thin (bao gbm tam tu,
thai d6 va hanh vi) cta ho.

Theo cach dung truyén théng, sitc hit ca nhan tuyét dsi
thudng dugc dinh nghia 12 khd nang phi thutng trong viéc
tac dong dén nguoi khac va khoi day sy ton sing noi ho.



Trong sach nay, toi sé gisi thiéu véi ban nhimg yéu t& gép
phan tao nén stic hut ¢d nhan clia ban chit khong phai dang
cao nhit cia sifc hit ¢d nhan tuyét ddi. buong nhién khong
phai ai ciing déng y v6i nhitg yéu t6 nay vi ngay c& & thoi
diém hién nay, day van 13 linh vuc chua duge nghién ciu dén
noi d€n chén. Téi chi ¢cé thé néi ring nhidu ngudi da thdy
nhitng yéu t& niy 1a hitu ich qua cac hoi thio vé tac dong cd
nhin va cdc budi hoc (mdt thidy mdt trd) do ching téi phu
trach trong nhiéu nim & nhiéu cong ty 16n.

Théng thudng, ngudi ta nghi rang cac nha lanh dao chinh
tri va ngudi ditng dau cong ty 1én phai 1a nhitng nhan vat 6
sic hdp dan dic biét. Trong mét cudc hop thudng nién cua
céng ty Marks & Spencer, v4i su tham dy cia Stuart Rose —
ngudi méi 1én nidm quyén didu hanh, mét nha dau tu da hdi
chi toa mét cdch thd bao: “Sao éng khong ¢6 stic hiit ¢4 nhan
nhu Stuart Rose?”,

Nhitng nghién citu gin day cho thdy cé mét diém khdc biét
quan trong gita viéc sd hitu, st dung sitc hit cd nhan tuyét
d6i d€ 1de va dy db ngudi khic véi vigc chi don thuan sit dung
stt¢ hit ¢4 nhan tuong d61 nham mang lai hidu qua. Mot nha
nghién ctu cé uy tin trong linh vyc nay gidi thich: “vé lau dai,
nhitng nha lanh dao ¢4 it sic hit ¢4 nhin thuong thanh céng
hon nhitng ngudi ¢6 nhidu sic hit dy"". Nghién ctu quan
trong cta Collins vé cdc nha lanh dao thanh céng da cho théy
mét diéu la ling: nhitng ngudsi 1anh dao tai gidi cta cdc cong ty
thuding “khigdm t8n, trim lang, kin ddo d&n muc nhiit nhit -
mdt sy pha tron ddy nghich ly gitta tinh cdch nhin nhudng va
1dng quyét tam trong linh vuc chuyén mdn. Nhitng ngudi nhu
th& giéng Lincoln va Socrates hon 13 Patton hay Caesar”.

Voo Unlles | BN Censd o Ervear Foarnlesre faus



Ba Anita Roddick (nay da qua doi), ngudi sang lap chudi
clta hang The Body Shop", da timg khing dinh: “Ban khong
nhdt thiét phdi cd sic hit c4 nhan, ban chi cin ¢6 niém tin
vitng chac 1a nhiing gl minh dang lam sé trd thanh hién thuye”,
NSi khdc di mét chit, theo nghia thuc dung, dang cao nhit
¢cla sic hdr cd nhan tuyét d6i 1a diéu khé dat dwoc, do d6 sach
nay chi tap trung vao dang dé thic hién hon la sitc hdt ¢d
nhéan,

Ban c6 thé thich ning cac sic hit ¢4 nhan cla minh
nhung moét s6 ngudi chung quanh ¢6 thé khéng mudn ban
thay d&i. Tinh trang ndy cling gan giéng nhu viéc gidm can:
giam can hoan toan rit ¢é lgi nhung bigt dau ngudi khéc lai
thich ban trdn trja va thodi mai, Vi vay, khi phai thay déi, ban
hay chudn bj d6i phé véi st phan khdng, néu khang xuat phat
tir ban than ban thi ciing ¢é thé ti nhitng ngudi chung quanh.

Phin dau cla sdch nay sé tim hi€u cac myc tidu cia ban
va tdc dong ctia chung d6i véi cdch ban ung xt v6i ngudi khic
cling 4n tuong ban tao ra cho ho. Phan thit hai cda sdch, théng
qua cdc hanh vi ty nhién, sé chi ra phuong phédp gidp ban cé
thé boc 16 con ngudi that ctia minh khi tdc dong d&n cdch cam
nhan ctia ngudi khac vé ban, Phin thit ba sé phan tich chd khé
khan trong su hda hgp théng qua méi quan hé giita ban véi
ngudi khdc, Phan cudi cua sdch s& tong hop tat ca cc yéu td
va qua d6 cho thdy ban 6 thé st dung nhitng phén dugc chon
lra trong phuong phdp nay dé diéu chinh, nang cao stic huit ca
nhan cia minh nham gay &n tugng manh mé va lau dai.

B4t cit khi nao tac dong dén ngudi khdc, ban hiy st dung
dang sitc hit cd nhin cda riéng minh. Dang sic hit nay sé
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mang lai hiéu qu mdi khi ban thanh ——————————— "~
muc dich cda séch la giop
ban phat trién hon noa kha
nhém/ddi, dén sép, dong nghiép hay rling VBN ¢ nay

bat ky ngudi nao ban gdp. Mucdich ——
ctia séch 1a gitip ban phat trién hon nita kha nang vén c6 nay.
Thong qua sich, ban s& c¢6 mot loat bai tap thyc hanh gidp
nhan biét ban than minh tt hon va cé diéu kién ting dung vao
thuc t& nhiing khia canh khéc nhau ctia viéc st dung sic hit cd
nhan.

cong trong viéc anh hudng dén mot

Ban c¢6 thé mudn doc quyén sach nay tir dau dén cudi va
d6 1a didu hay. Ban ciing c6 thé thich doc thing vao mét linh
vuc ma ban biét minh can phat trién. Ngoai viéc sin sang thi
nghiém nhiing cdch ting xt méi, diéu quan trong nhat la ban
that su c6 thé phét trién dugc stic hit cd nhan cia minh
thong qua mot s& hinh thic trg gidp sdn c6.

16 con ngudi

Trong chitng muc nao dé, ngay cd ngudi séng an dat cuc
doan nhit, ngudi dam mé ky thuat, dan nghién vi tinh dén
muic 1ap di, ngudi qud mé say v6i chuyén mon hay ngudi quan
Iy miét mai cling phai giao ti€p véi nhitng ngudi khac. Giao
ti&p gitta chiing ta va ngudi khac 1a diéu ty nhién trong cudc
s&ng hang ngay, dit né dién ra trong cudc hop hay lic chiing
ta gip sép & hanh lang, lic néi chuyén véi khach hang, dy
phdng van xin viéc, goi dién thoai hoac khi la thanh vién
trong mot doi ngil. Viec ngudi khéc danh gid ching ta nhu the
nao la diéu rat quan trong vi y kién va phan ting ctia ho sé tac
dong dén phan ing va mong mudn cta ching ta.



Néu tao dugc dn tugng tét noi ngudi khéc, ban sé dugc ho
lang nghe, héi y kién, dap ting cac yéu cdu v.v... Khi c6 stic tic
dong manh mé dén moi ngudi, ban khong chi ton tai trong
cudc sdng ma con ton tai mot cdch tich cuc. Quy trinh nay bao
gdm ba yéu t6 then chét sau:

Myc dich Haylachinhbany__, ~ Hoahop
Aim Be yourself Chemistry

Vi yéu t6 nay c6 khi tdc dong dén yéu td kia va nguoc lai
nén nhimg tuong tdc nhu thé cé thé trd nén phiic tap. Vi du,
ban c6 thé ghé tham ngudi hang xém véi ¥ dinh nao d6 nhung
roi phai thay déi theo phan ting ctia ngudi nay; hodc khi dua
ra mot y tuéng gay phan ting manh trong gia dinh, ban ciing
phéi diéu chinh lai y kién ban ddu theo c4ch nao dé.

Gan nhu trong bt c tinh huéng giao ti€p nao, khi ban
mudn tao 4n tugng manh mé va lau dai, phuong phap A-B-C s&
mang lai chudi dau hiéu d& nhé. Viéc két hop ba yéu t8 trén
cudi cling sé tao nén stic manh cho stic hiit c4 nhan ctia ban. C6
thé tém tat toan bd quy trinh nay theo cach truc quan nhu sau:

Muc dich
Aim

Suc hut ca

——

Hay la

< chinh

ban
Be yourself

Hoa hop
Chemistry



Hay xem stic hit cd nhan nhu nhitng gon séng trén mat
hd. C6 nhitng ggn séng rdt manh, lan xa nhung ciing cé nhiing
gon séng yéu, chi tdc dong trong pham vi nho hep.

TU nhitng gon séng do stic hit cd nhan cua ching ta tao
ra, ngudi khac sé c6 nhiing danh gid vé ching ta. Thudng thi
nhitng danh gid nay dién ra rat nhanh, do d6 khong biét ban
c6 thay la hay khong truéc viéc vo s6 tap chi tén tudi lién tuc
tuw van cho chiing ta vé nhiing diéu co ban nhu ngoai hinh,
phong cdch va mau trang phuc. Thé nhung day chi la nhing
mat dé nhan thdy cta sic hdt cd nhan. That ra né con c6
nhiing khia canh tinh t€ hon ma chiing ta sé cing kham pha.

Lin gin day nhat khi ban c6 phong d dinh cao va tao
dugc an tugng manh mé la khi nao? Thit hoan chinh bai tap
vé tac dong dusi day xem c6 khdm phé dugc diéu gi thu vi vé
tdc dong hién nay ctia ban d6i v6i ngudi khdc hay khong.

B Bai tap vé tac dong

[+]

1. Trinh bay ngén gon thai diém ban cam thdy da tao duoc an
tuong that su tot dep ddi véi ngudi hoac nhom ngudi nao do.

2. Viéc nay dién ra ¢ dau?

3. K& mot s6 yéu to khién su viéc dién ra thuan loi nhu vay (vi du:
cudi that nhiéu, co tap duot trudc, nhd tén moi ngudi).



4, Ldc do aan cam 1ady thé nao {vi du: tu tin, thoai mdi, muén tim
Piéu, san sang, qua guyet:?

Nkung thong tin via gni cho thay dieu gi vé tdc déng cua ban?

Néu thiy khé xdc dinh thai diém tao duoc an tugng that su
tot dep, hay nghi dén lic ban tim duge mét viéc lam, cé mot
mdi tinh, gap ngudi khdc vao ky nghi, hoan thanh mat dy an
v.v.. C6 [ ban cling sé nhé ra ¢é mét lic nao d6 ban da cam
thay:

“Ngudi ta that su khéng lang nghe tai”.

“T6i khong thé dién dat quan diém ctia minh mét cich hiéu
qua’,

"Téi khong cam thdy ty tin trong tinh huédng d6”.

“Ngudi ta khdng bao git thiy duge con ngudi that cla tai”.
“Chiing t6i d4 bat doéng quan diém™.

“Téi khéng néi chuyén phiém”.

"T6t cdm thdy khong thodi mai khi ngi chuyén véi cip trén/
ngudi 16n tudi/nhiing nhin vat quan trong™,

“Tél that sy muén giy an tugng manh hon™,

Ban c6 thé that vong vé ban than minh khi thay ngudi khéc
gdy anh huéng, dién dat y tudng, ¥ kién hay nhu ciu cta ho
mdt cdch dé dang. Tuy nhién, viéc dat duoc sitc hit cd nhan
khéng c6 gi [a bi 4n. Cam gidc that vong néi trén xudt phdt tir
chd nhiéu ngudi khong bigt ¢6 nhiing phuong phap va nguyén
tdc ¢6 thé hoc va 4p dung.

Diéu ddng tiéc 12 nhitmg ngudi ¢6 suc hit cd nhan manh
mé lai thudng gan nhu khang thé giai thich minh &3 dat duoc



stc hit 4y bing cich ndo. B&i véi ho, day c6 thé 1a dieu tu
nhién, vi vay viéc gitip nhitng ngudi binh thudng muén dugc
nhu ho khong phai 1a chuyén dé dang. Trong quyén sach nay,
chung ta sé cling tham gia vao qué L S
digu dang fiéc la nhimg nguodi
¢6 suc hut cd@ nhan manh meé
lgi thuong gén nhu khong thé

\ gidi thich minh da dat duoc
dong tich cyc trong nhiéu tinh suc hot dy bang cdch ndo

trinh tim hiéu nguyén ly A-B-C cua
stic hit cd nhan, tim hiéu nhiing
céch thic gidp ban c6 thé tao tic

huéng khéng trang trong hoic —
trong nhém nhé nhu cudc hop tay doi, budi théo luan vé cong
viéc, budi dsi thoai véi ngudi khac, lam viéc theo nhém/to,
cudc trao d6i qua dién thoai v.v...

HAu hét ching ta thudng gip nhiing tinh hudng khong
trang trong hon 12 mot budi thuyét trinh phai ding phat biéu
hay mét budi doc dién van trudc hoi nghi. Trong khi chi ¢6
mot & it ngudi dugc tuyén chon méi c6 quyén budc lén buc
danh cho dién gia thi tat cd ching ta déu thudng xuyén giao
tiép trong nhiing tinh hudng khong trang trong — nhimg tinh
hudng doi hoi chiing ta phai tao dugc téc dong phu hop.

Trong cach gay tic dong tich cuc, nhimg quy tic cing
nhic hiém khi mang lai hiéu qua. Chiing ta hay thir nghi dén
dang vé khong mdy sic sdo ctia Bill Gates — chu tich Microsoft,
tinh tiy tién cd y cla Richard Branson, phong cdch ctia mot
anh chang tdo ton ma thi truéng Ludn Dén Ken Livingston da
thé hién. Khé c6 thé néi nhitng nhan vat nay da tuan tha
diing c4i goi 1a quy tic an mic chinh té. Vay ma khong ai c6
thé pht nhan ho c¢6 stc hit cd nhan rat manh me.



icon nguoi that cia ban la d

Ban la mot nhén céch duy nhat, khong giéng véi bat ky ai.
Néu cg ging hanh dong nhu Madonna, vo 1am Mandela hay
tham chi bat chudc s€p dé gay an tugng, c6 thé ban sé that bai
tham hai. b6 1a ly do vi sao phuong phdp A-B-C lai dic bist
chi trong dén tinh chan that. Khi 4p dung phuong phép nay
vao thuc t&, ban chi can diéu chinh cho phi hgp véi nhing
yéu cau cu thé trong cdc tinh hudng khéc nhau.

Nghién citu cho thdy stic hit c4 nhan mét nira 1a do bam
sinh, mdt nira do rén luyén. D nhién ching toi da sit dung
nhiéu y tuéng trong sach nay cho céc hoi thao va tc dong ca
nhan (do ching t6i t& chitc va thudng kéo dai), va da cé bing
chiing cho thdy gin nhu moi ngudi déu c6 thé khoi day tiém
ndng st dung stic hit ca nhan vén c6 clia minh, Nhimg cong
ty nhu Aviva, Bertelsmann, SES Astra, ngan hang Ireland,
BMW, Fidelity, DHL, Electronic Arts va Ernst & Young ¢6 liic
cing da stt dung cac hdi théo nay.

Ban c6 thé chi dong chon cach phit trién sic hit ca nhan
cua minh. Khi phat trién stc hiit nay, yéu cdu quan trong nhat
lai cyc ky don gidn, d6 la ban sin sang:

* thtr nghiém

Thit nghiém khong c6 nghia 1a ban trd thanh mdt con
ngudi hoan toan khdc hay thay déi tinh cdch co ban ctia minh.
Ban van la ban, dui ¢6 thé ban s& cim thdy mot y thic ty tin
m&i dang hinh thanh trong ban than minh sau khi thit nhimng
cach uing x{t méi.

Phat trién stic huit c4 nhan nghia 12 sin sang thit nghiém
nhiing y tudng mdi, khdm phé nhing hanh vi méi, tim cach



nang cao nhan thic cia ban than vé tic dong that sy cla
minh. Jacqueline Gold — lanh dao cia chudi cira hang Anne
Summers, mot ngudi rat c6 kha nang thuyét phuc — da phat
biéu ngdn gon nhung rit rd rang: “Hay tu thach thic ban
than réi nhing diéu ky diéu s& dén”.

C6 thé néi khi doc xong sach nay, ban chi méi bdt dau ap
dung mot s y tudng va ggi y trong sich ma théi, ciing nhu
mdt ngudi tham du hoi thdo vé tac dong cé nhan da phat biéu
nhu sau khi dugc hdi cim tudng sau mot vai tudn: “A, tét 1am,
nhung t6i chua ¢ co hdi thuc hanh”.

Mudn phat trién sic hit cd nhan, ban can lién tuc rén
luyén, tim cdch thyc hanh va thit nghiém hang ngay. Ban c6
thé 1am diéu nay & bat cit noi nao ban ti€p xtic véi ngudi khéc,
qua dién thoai, trong ctta hang, khi di an véi ban be, khi di du
lich, hdi hop, lic & quanh mdy ban nudc giai khat hay bat ky
noi dau. Khi da hiéu rd cach tao tac dong, ban sé thdy c6 vo s6
co hdi dé thuc hanh. Mudn kiém tra xem minh da sin sang dé
thir nghiém hay chua, ban hay xem bai tap véi guong soi bén
dudi. N&u ban dang di chuyén va doc sach nay trén xe ltra hay
méy bay thi hay cat sach di cho dén khi c6 thé hoan thanh bai
tap nay mot minh!

?
Ban can:
mét déng hd deo tay c6 kim gidy hoac méy dém hién sb
mot guong soi kha 16n dé c6 thé cam trudc mat
mat noi yén tinh dé cd thé tap trung trong chac lat



Dudi day la nhiing budc thuc nién:

1. Danh tron nam phut d& sam soi minh trong guong. Blng gian
ddi, cu nhin vao guong va chi can nhu vay thoi. Ban thiy gi?

2. Trong luc nhin vao guong, ban phai hét suc nhay bén. Ban phat
hién dugc gi ngoai nhung dac diém quen thudc cda minh? Ban
thay gi trong d6i mat dang nhin cham chd cia minh? Ban ¢6
bi¢u hién gi? Ngudi ban dang nhin dutng nhu ¢é tinh cach thé
nao?

3. MOt nguti khac sé dac biét nhan thay didu gi vé con ngudi nay?

Ban thuc hién duge bai tip trén lién tuc trong nam phit
hay bd cudc sém han? Néu ban ngiing trude thdi gian thi tai
sao bai tap véi guong soi lai doi hoi phai thyc hién lau va khé
dén vay? Trong trudng hgp nay, ban hiy nghi giai lao va thi
lam lai {cling lién tuc trong ndm phuit), mat khdc hay dic bigt
chu y d&n phan dng cla ban trong thai gian thyc hién bai tap.

N&u thanh c¢8ng trong nim pht tron ven, ban thdy gi? Di
nhién 1a ban sé thdy chinh minh nhung ngoai ra con gl nita?
Ngudi trong guong dang nhin ban 1 ai? Ban nhin thay gi &
ngudi nay? Diém gi 12 néi bat? Ngudi nay vui hay budn?

Nhan day ciing xin ndi thém 14 ban cé thé xem bai tap véi
guong trong bd phim Angel-A cla Jean-Luc Besson (2005).
Trong phim, bai tp nay da duge thé hién sinh dong cling kha
nang ctia né 1a gilip nang cao nhan thiac ban than,

Tai sao phai l[am bai tdp nay?

Tai sao chiing ta phai lam bai tip dudng nhu qua chi y
dén ban than minh nhu vay? DU sao thi ¢é 1& ngay nio ban
cling soi guong, thim chi cdn danh nhiéu thai gian 1am cho



minh c6 ddng vé chdi chuét hodc hdp dan hon. Bai tap véi
guong nham gitip ban biét rd hon vé con ngudi minh, nang cao
mutc 36 nhan biét ban than, lam tang kha nang “thdy” va hiéu
cdc ddu hiéu ciing nhu thong tin.

Vay ngudi dang nhin ban ti trong guong thudc loai nguoi
nao? P 1a mot ngudi nghiém tic, mot ngudi ludn mim cudi
hay nhan nhé, mot ngudi c¢6 vé vui, budn, gian hay lo au? Chi
qua céi nhin, ban biét gi vé ngudi nay?

~

S Bi fap vé suc hot ca nhan

°

gay duoc an tuong manh hoac khong.

1. Chon mot ngudi nao dé khién ban cé an tuong vé kha nang tao
suc hut ca nhan, nghia la tao duoc anh huang manh mé, dang
chd y. Can nhd 13 phai chon ngudi ma ban biét chu khéng phai
mot nguoi ndi tiéng xa voi nao dé nhu nhan vat xudt hién trén
truyén hinh, tai nang thé thao hay ngoi sao dién anh.

2. Bang cam nhan clia minh, ban hay ké ra tat ca nhiing pham
chét tao nén suc hut cd nhan cua ngudi nay.

Tén clia ngudi nay:

Nhiing phdm chat nao gép phan tao nén suc hut ca nhan cla
nguoi nay? Tai sao nguoi nay dudng nhu gay dugc an tugng tich cuc
va lau dai?

Vi du, ngudi nay thang than, ua su thl thach, cé suc hip dan
v.v... Hay k& ra that cu thé.

®

[

L ]



3. Trong sé nhilng pham chét ké trén, cé bao nhiéu pham chat lign
quan dén hanh vi that su cia ngudi ndy va bao nhidu pham chit
o thé duoc ly gidi bang nhing yéu t& khé dién ta chinh xéc nhu
su hoa hgp ¢é nhan?

Muc dich (Aim)
Ban dang gap ngudi ndo do vi mét ly do.
Hay xac dinh 0 muc dich cia ban — Ban
muén dat dugc diéu gi?

Hay la chinh ban (Be yourself)
Hay mang theo ¢a con ngudi ban dén
cudc gap, Iuu v dén pham cach cla ban,

Héa hop (Chemistry)
Nghe, dap ng va tim su hop tac.
Ban s& c6 nhigu kha nang dat dugc
muc dich néu cé su hda hgp.

ABC vé siic hiit ca nhan

“Khéng bao gid 13 qud mudn dé tré thanh ngudi ma ban ting
mo woc”,

Nha van George Elint



obhén ]

O
> Muc dich

Kham pha va xac dinh rd muc
dich that su cOa ban



han dau tién nay trong phuong phap A-B-C cua

chung t6i nhdm phat trién stc hut ca nhan, tim

hiéu cac cach thuc gitp cing c§ nhan thuc ban
than, cho thay § nghia cta viéc lam ngudi chon lya thay
vi lam nguoi thu dong, dua ra nhiing phuong thitc kiém
tra thyc té doi voi tac dong ca nhan va dé nghi nhiing
phuong cach lam r6 muyc dich nhdm dén suc hut ca
nhan cua ban.



oooghu’orng 1

Muc dich



ting ¢ sitc hit cd nhan duge bit dau bing viée nang
cao muic dd nhan thic ban than, nghia 12 ban can bigt:

- ban 13 ai va dai dién cho didu gi
- tac déng cia ban d8i véi ngudi khédc
- tac dong clia ngudi khdc 46i véi ban

chuyén gi dang dién ra quanh ban

Viéc nang cao nhén thiic ban than nghe c6 vé khé khan
nhung bai tap véi guong soi (xem trang 23) chinh 13 mét sy
khdi ddu theo hudng &y, gitip ban biét rd hon vé ban than minh
va nhitng diu ngudi khic nhin thiy & ban.

Ban la ngudi ¢ nhan thice vé ban than khi:

6 thé ty danh gid ban than mét céch diém tinh va khach
quan, c6 thé nhin thiu sudt va phan tich toan bd con ngudi
minh véi tat ca nhimg théi hu tat xau

chdp nhan y kién dinh gid cla ngudi khdc vé minh ma
khéng tu 4i hay lo s¢ cai toi bi ton thuong

Phat trién nhan thitc vé ban than, dic bigt 1a nhimg gi ban
dang c& gang dat duge bang sdc it cd nhan, déng mét vai trd
rat [én trong viéc gay dnh hudng tich cuc dén ngudi khic. bay
la 1y do giai thich vi sao viéc nay lai cé tAm quan trong. Ching
han, néu nhan thic rd vé ban than, ban sé biét minh mudn ndi
gi hoac that ra khéng cdn ndi. Ban ciing sé thay thoai mai khi
yéu ciu ngudi khdc nhin xét vé nang luc cia minh va ¢ thé
chdp rhin nhimg 131 ché bai. Ban s& ¢6 khuynh huéng dén



32 Muc dich — Kham pha va xdc dinh ré muc dich that su cia ban

ban s& biét minh mudn néi nhan nhiing théng tin kiéu nay nhu
gi hogc that ra khong can nhimg nhan xét vé cong viéc ban lam
néi chit khéng phai vé con ngudi ban.

,( P) Bai tap vé nhan vat
06':—

" Trong mbi ching ta déu ¢d nhiing nhan vat khac nhau duoc
chiing ta cho hién ra bén ngoai tuy theo tinh hudng. Ban nhan biét
nhing nhan vat nay dén muc dé nao? Trong con ngudi ban cd thé
co con bac, ké doa nat, ngudi hung hanh dong, anh chang hay pha
tro, ké hay tréu choc nguoi khdc, nha tu tudng, nha té chiic, nguoi
co stic mé hoac ke khac...

1. Trong con ngudi ban cé nhing nhan vat nao?

2. Nhing nhan vat nay cé khuynh hudng hién ra bén ngoai khi nao
va c6 can tac nhan kich thich dé xuat hién khong?

3. Khi nhing nhan vat nay hién ra bén ngoai, chuyén gi sé xay ra
va ban cé khuynh hudng xtr su nhu thé nao?

4. Theo ban, nhiing nhan vat nay dnh hudng thé nao dén tac dong
cua ban hoac céch ban gdy an tuong véi ngudi khac?




Viéc nang cao nhén thic bdn than s& &nh hudng dén tic
dong ctia ban d6i véi ngudi khdc vi ban bit dau biét van dung
uu diém va han ché khuyét diém clia minh. Ban sé thdy dugc
hanh vi ctia minh tdc dong dén ngudi khic nhu thé nao va cach
ho phén ting ra sao. Piéu quan trong nhat 1a ban c6 thé phat
biéu thing than va chinh xdc nhimg cam xtc ciia minh.

Qua sach nay, ban sé thdy con nhiéu cich nita gitip nang
cao nhan thic ban than,

 thudc loai nao?

Khi bit diu viéc nang cao nhan thic ban than, néu van
cam thdy khé chiu thi c6 thé ban cé khuynh huéng roi vao
mot trong ba loai dudi day:

* than than trach phan
» trach ci ngudi khéc

* bang quan

Ca ba loai ngudi trén vé co bin déu la nhimg ngudi thu
dong. Khi moi chuyén xay dén véi ho, ho luon & thé bi dong
thay vi dua ra lya chon va té ra chi dong.

Loqi ngudi thy dong hay than thén trach phan

Loai ngudi nay c6 khuynh huéng x6t xa cho ban than
minh va hay thét [én nhitng cau nhu:
» “T6i khong c6 ca tinh manh mé”.

“Gia nhu toi xinh hon/dé nhin hon/cao hon/thap hon/khéo
hon™.

®

®

“Téi ching bao gidy cé dugc giong néi hing hon ca™.

L

“Tdi la trudng phong, vy ma khong ai nghe toi ca”.

Muc dich

=



34

“Toi khong biét cdch néi chuyén véi ngudi khic™,
“Tdi khong biét cdch tén gau™.

“Phdi mit nhiéu thdi gian ngudi ta méi hiéu tsi",
"Sao ngudi ta khong thay la ti dé thuong?”

“Téi khong ¢6é kha nang lam viéc theo nhém/ts”,
"Ngudi ta khéng thich t6i™,

Loai ngudi thu dong hay than than trach phan hi€m khi
thita nhan minh khong c6 kha ning nang cao sic hit cd nhan
hay cling ¢& tdc déng clia ban than. Thay vao d6, néu ¢é co hai
thuc hanh, ho it khi ndm bat. vi du, ho ngin ngai khi phai
nghe nhiing ¥ kign phé binh hoic thiam chi tir chéi vigc nay,
ngugc lal ho chi nghe ngudi khdc khen minh khang tiéc 15,
Nhiing ngudsi nay thiy rang y ki€n phé binh thing thin d5i véi
cd nhan s& gay nén tinh trang mat 6n dinh, hoan toan thidu
cbng bing hodc tham chi ca hai. Ho cling ¢6 théi quen dién gidi
1% phé binh hay nhan xét ciia ngudi khéc theo huéng tidu cuc
chit khang phai tich cye.

Loqi ngudi thy dong hay trach cr ngudi khac
Loai ngudi nay ludn tim duge diéu gi d6 hoac ngudi nao dé

va cho riing ddy méi chinh 1a nguyén nhan khi€n minh 6 it
suc hut cd nhan, Ho hay thét [én nhiing ciu nhu:

"Khéng ai quan tAm dén y kiéh cla tdi".

"Cong ty khdng trin trong tdi”,

“Tai toi thidp ¢6 bé hong nén néi ciing khdng ai nghe™.

“T61 ludn bat dong ¥ kién véi cha me va anh chi em minh™,

“Trudng cua téi that khing khiép”,

“Khéng ai them chi bao cho tai”.

"Toi khdng bao gits ¢6 dii thai gian dé trinh bay rd rang”.



Muc dich 35

“Pé la do giong ctia toi”.
“T6i chi khong @i tham nién”.
Khi phéi nang cao stc hit cd nhan ctia minh, loai ngudi
nay thudng khong thdy dugc nhiing kha nang hoac cach thic
méi dé thay ddi cach gay an tugng véi ngudi khac.

Dugi day 1a nhitng dau hiéu cdnh bao ring ban

can chu y dén sitc thu hit clia minh:

o “To6i cAm thdy nguoi ta khong that su ling nghe téi trong
cac cudc hop”.

» “Téi dugc giao cong viéc hoic du an qué nhe nhang so
v6i nang luc cia minh”.

o “Toi ghét, sg hoic thdy khong thodi mai khi phai thuyét
trinh hay n6i chuyén”.

» “To6i thdy khé chiu khi nhin thing vio mit ngudi khac
trong lic n6i chuyén”.

» “Nguoi ta thuong yéu clu téi lap lai diéu vua n6i”.

» “Ngudi ta cya quiy, ngdt 16i hoic nhin lo dang khi toi
phat biéu”.

o “T6i kho thuy&t phuc dugc ngudi khac”.

o “Trong cic tinh huéng khéng trang trong va cin nhing
cAu xa giao, t6i cAm thdy liu ludi va vung vé”.

o “Ngudi ta thudng bdo toi ring t6i da néu vdn dé khong
dung lic hodc ding chd”.

» “Mdi khi gop y hay dé nghi vai toi diéu gi, ngudi ta
thudng néi: “Vang, nhung ma...””.

o “Téi thuong cAm thiy minh phai d6i pho véi ngusi khac”.

o “T6i thdy kho thuyé&t phuc dugc nguoi khac hop tac vai

minh”.
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» “Toi that sy khong quan tim dén tiéng tim dia vi. Co
nang luc thuc sy hay khong méi la vdn dé”.
» “To6i khé nh¢ tén ngudi khac, thim chi ngay sau khi vita
dugc gioi thiéu”.
» “Toi khong phai la ngudi hoa déng, téi thich don doc”.
» “Khi héi hop, toi thich ngdi & ndi it bi chu y”.
» “Khi budc vao phong, téi hay do dy, di cham va cai diu”.
» “Nét mat thuong khong dién ta ding cdm xic cia toi”.
» “T6i cdm thdy minh c6 tic dong nhung khéng phai lic
nao do ciing la loai tic dong dung nhu t6i mong muén”.
» “T6i kho dua ra quyét dinh, t6i hay nghi ngs bin than
minh”.
Néu c6 tir mot ddu hiéu néu trén tré 1én, ban hay doc
tiép!

Loqi ngudi thy dong cé thai do bang quan

Ké bang quan la loai ngudi thy dong cudi ciing c6 lién
quan dén stic hit cd nhan. T4t ca ching ta thinh thodng ciing
tré thanh loai ngudi nay khi c6 hoan canh thich hgp. Vi du,
ching ta lam ké bang quan khi nhat quyét khong dinh vao
tranh chap, khi ludn git thé canh gidc va khi khong bao gid
chiu “bé chi€c mat na” di.

Gilt thdi d6 khdch quan va diém tinh la diéu tét. Tuy
nhién, ngudi bang quan sé trd thanh ké thy dong bdi canh
gidc qud muc va qud thudng xuyén. Ho hay thét 1én nhing
cau nhu:

* “Toi sé khong can du vao™.
* “T6i sé binh tinh xem tinh thé ra sao d3”.



“Ctt dé thién ha x6n xao”.
“T6i khong phi hoi dau”.
» “Quan sat va chd doi 12 phuong cham cua toi”.

L ]

“T6i thich trung lap”.

Ngudi c6 thai d6 bang quan tham can cg d€ it khi chti dong
va thudng diing im ling lam v khi. DA vé tinh hay ¢d y, ho
ciing da tao ra mot “16 den giao ti€p” va mong ngudi khéc roi
vao. Trong giao tiép, ho ciing giit thé phong thi trudc moi sang
ki€n nhim vao ho, diéu nay khién ching ta khé biét dugc suy
nghi ctia ho ciing nhu khé thiét 1ap quan hé véi ho.

Nhitng ngudi nhit nhat that sy c¢6 thé cdm thdy dé chiu
v6i thai 46 bang quan ngay ca khi biét rang thdi 6 nay sé han
ché d&n muc thdp nhat sic thu hit ciia minh. Chdng han khi
duoc moi tham du mot budi néi chuyén, ho khong thich phét
biéu va phé mic moi viéc cho ngudi khéc.

Muc dich
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Trong cong viéc, nhiéu ngudi di
khong phai nhit nhat ldm nhung

ciing déng vai ké bang quan vi quan ngudi khdc roi vao

ho cung da fao ra mot "6
den giao tiép” va mong

niém sai lam ring thii do nay sé
mang lai cho minh uy quyén va tranh dugc rii ro. Do vay,
ching han trong cudc hop, ho ngdi khoanh tay véi tu thé
phong thii nhu thach thic ngudi khac 1am cho ho phat biéu.
Ho nghi ring ngdi im va lanh ling nhu thé s& tao ra mot
phong théi nghiém tidc dugc ngudi khac kinh né.

Théi d6 bang quan cé thé hitu ich nhung néu ban bién né
thanh mot 16i ting xtt gin nhu thudng xuyén thi khong c6 lgi.
Vi nhu thé ban sé trd nén tiéu cuc, khong gy dugc anh hudng
va do d6 tr6 thanh ngudi thu dong.



_ Muc dich - Khdm phd va xdc dinh r6 muc dich thét su ciaban

Ban c¢6 khuynh huéng bang quan khong? Néu cé, ban c6 l&
s& la mot ngudi khé hiéu. Ngudi khac c6 thé phai rat khé khan
khi mu6n biét quan diém ctia ban vé mot van dé hay tham chi
mudn biét ban c6 quan diém nao hay khong. C6 I& tix trong vo
thic, ban thich vé bi 4n khi vao vai k& bang quan va ldy lam
thi vi khi ¢6 uy luc clia mot ngusi khé hiéu.

) Bai tap vé ngudi thu dong

Trong cudc hop tiép theo & sé lam hoac ¢ noi khéc, ban hay
thuc hién nhing viéc sau:

1. Hét stic chu y khi quan sat nhiing viéc nguoi khac lam va lang
nghe nhing gi ho néi.

2. Ban c6 nhan ra dau hiéu nao cho thdy ho dang dong vai ké than
than trach phan, ké trach cu nguoi khac hay ké bang quan
khong?

3. Loi ndi hoac viéc lam nao cua ho da cho thay ho dang la ké thu
dong?

4. Nguoi khac da phan ting thé ndo? Nhiing ngudi thu déng da lam
gi va to thai do ra sao?

5. Li ung xt thu dong nay da goi lén trong ban nhiing cam xuc gi?
Chang han ban c6 thay tiéc cho ho, buc minh, tic gi&n hoac that
vong khéng? '

2N ngudi chon lua

Lam ke thu dong chang dem lai cho ban hing thi gi va
con anh hudng nghiém trong dén siic thu hit cta ban. Néu
cho rang minh roi vao bat ky khuynh huéng thu déng nao
trong ba loai néu trén thi da dén lic ban nén bit dau chuyén
tu vi tri ké thu dong sang vi tri ngudi chon lua.



Muc dich

Poi khi tat ca chiing ta déu 1a nhitng ngudi thu dong va
nguyén nhéan sau xa c6 thé bit ngudn tir trong qua khi: gia
dinh, trudng hoc hay nhiing trai nghiém khéc da khién chiing
ta, theo céch nao d6, cdm thdy thiéu tu tin, vé dung hoic
khong dugc ngudi khéc ldng nghe. Di nhién ban khéng thé chi
lam mot dong téc don gian nhu lic ngudi that manh 1 loai bd
ngay dugc nhitng cdm xic d6. Nhitng nguyén nhan cé géc ré
sau xa va két qua 1a 16i tng xtt thu dong doi khi khé c6 thé
thay d6i dugc. Tuy nhién, chiing ta luén c6 bién phap dau tién
dé khic phuc, va trong trudng hgp nay ——————————

hay can dam chdp nhan
thdt bai cay ddng dé rut
kinh nghiém I&n sau

thi bién phdp d6 déng nghia véi viéc
bit diu hanh dong nhu mot ngudi
chon lya, mdt ngudi tim kiém va nim
bat co hdi dé thé nghiém sic hit cd nhan clia minh. Chang
han, néu khong tao dugc tdc dong nhuw mong mudn, thay vi
trach cit ngudi khac hay cam thdy khé chiu, ban hay can dam
chdp nhén that bai cay ddng d€ rut kinh nghiém lan sau.

Ngudi chon lya tich cuc 1a ngudi tim ki€m co hoi dé thi
nghiém stic hiit ¢4 nhan cia minh, vi du ndm bit co hoi dé
thuyét trinh (d0 ho thiy khé chiu ngay ca khi chi nghi dén
viéc nay), hodc dén dap néu y kién nhu thudng 1é thay vi chd
ngudi khac héi y kién. Mdt cach nita gidp ban trd thanh ngubi
chon lya 1a tao ra nhitng tinh huéng hoan toan méi dé thuc
hanh stic hit ¢4 nhan ctia minh, ¢ thé 1a nghi ra mot dy 4n
méi hay mot cong viec ma ban cé thé téa sing va nang cao
dugc vi thé ctia minh, hoic tao diéu kién cho ngudi khac biét
dén ban trong mot tinh huéng méi ma khéng chd dén lic
dugc gidi thiéu v.v...



Muc dich = Khdm pha va xdc dinh ré muc dich that su cla ban

Ban c6 thé tim hiéu thém vé cdc miu ngudi thy dong va
ngudi chon lua & dia chi www.charisma-effect.com, duéi muc
“Resources” (Tai nguyén).

Trong cudc song hang ngay, nhiéu ngudi trong chiing ta
chon cdch mang mat na dé ngudi khac khong thdy dugc con
ngudi that ctia minh. C6 khi d6 1a mat na cta ké thy dong,
nhung ciing ¢6 thé né tén tai dusi dang mét tinh cich khong
that — tinh cach cho phép chiing ta d6i mat véi mot cudc song
day khé khan. Vi du, mét ngudi mang mit na sé luén nhan
manh “moi viéc phai dau vao ddy” trong khi thuc té lai khac
hén. Cing vay, khi dugc ngudi khac hdi tham sic khde, mdt s6
ngudi tra 16i mdy méc la “khde” trong khi sy that hoan toan
nguoc lai.

Chiéc mat na che gifu cdm xtc that ctia chiing ta, che gidu
nbi s¢ nhiing diéu ngudi khéc c6 thé nhin thay nhu thiéu ning
luc hay muc dich giao ti€p khong rd rang. Trong cudc hanh
trinh nhim nang cao sitc hiit c4 nhan, ban cin tim hiéu dac
di€m cta chi€c mat na minh dang deo cling nhitng gi 4n gidu
dang sau n6. Hay thir lam bai tap vé chiéc mat na dudi day:

Bai tap vé phia sau chiéc mat na

1. Hay nghi xem ban muén duoc ngudi khac nhin nhan nhu thé nao.

2. Dién vao cot bén trai phia dudi nam dén tdm tU miéu ta, vi du:
vui vé, quyét doan, dung gio, can trong, tan tam, 1ap di, chan
that, c6 td chuc, khén khéo, chin chan, tdo ton, sbi ndi. Can
nhac that ki nhing ti ban chon.



3. Tiép theo hdy nghi xem ban sg gy an tugng nao cho Nguoi
khac. Vi du, ho ¢ thé danh gid ban & ngudi tan nhan, tham
vong, 1ap di, ciu tha, thd 15, vung vé, tré nai, non ndt hay
khong?

4 Xem lai nhiing tlr viia liét ké. Chung cho thdy gi vé nhimg mong
mudn va néi so cua ban? Theo ban, ching chinh xdc d&n dau?
Ran mong mudn pham chat nao nhat, it mong mudn pham chat
nao nhat? Ban thdy cd dieu gi bat ngd khéng?

Toi mudn duoc nhin nhan la T so bi xem I3

5. Theo ban, nhing LU kgt ké trén that su chinh xac dén muc nao?

Trong cudc séng, do nhing ngudi khéc ciing ¢é cam nhan
v& ban nén ho c6 thé cho ban mét cach kiém tra thye t& quan
trong. Vi dy, ban ¢6 the thdy minh tao duge an tugng diém
tinh va chin chdn trong khi nhitng ngudi gip ban ¢6 thé cho
ban 13 hd hitng, hoac ban ¢6 thé tin la minh lap di va hdi hot
nhung ho lai ¢6 thé ¢6 cdm nhan khac.

Mudn c6 dit lidu ddng tin cay hon vé tic dong cia ban doi
v6i ngudi khac, hay nghi dén viéc str dung bang kiém tra thyc
t& nhanh hoic bang phan tich tac ddng ¢é nhan duge trinh
bay bén dudi. Ca hai cich nay déu yéu cdu ban phéi tiép cin
ngudi khac dé tim hiéu cdm nhéan cia ho vé ban. Viéc nay cd
thé lam ban ling ting, nhung ban khong can phai hdi nhing
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Muc dich = Kham pha va xdc dinh ré muc dich thét sy cua ban

ngudi minh thi€u tin tudng hodc khong thich. Ban ctt chon
nhitng ngudi than quen trudc rdi hay nghi dén ngudi ngoai.
Nén nhé la ban khong viéc gi phai

nén nho la ban khong viec x4y h4 khi mudn thay déi cich gay
gi phdi xdu hé khi muén
thay déi cach gay dn tuong
véi ngudi khac Sau khi nhan lai phi€u tham do
da hoan chinh, hay cong cic diém da

dugc danh dau kiém (tick) trong mdi hang d€ c6 téng diém.
Téng diém cao nhat 12 70 (7x10). Chia tong diém cda ban cho
70 roi nhan véi 100 d€ c6 chi s6 tac dong c4 nhan (PI). Vi du:

an tugng v6i ngudi khéc.

tong diém ctia ban la 45
» tong diém cao nhat 1a 70
chi s6 PI ctia ban = 45/70 x 100 = 64%

Tong diém trén 75% cho thay ban c6 tic dong c4 nhan
manh mé va c6 1é ban nén tap trung phét huy nhimg wu diém
riéng ctia minh. Tong di€m dudi 75% cho thay ban nén chi y
dén nhimg mat ddc biét trong cd uu lin khuyét diém cda
minh,

Bay gid hay xem lai phan trd 15i cho hai cAu héi md
(open-ended questions) & cudi bang kiém tra. Ban ¢6 nhan ra
dang thiic hay nét chung nao trong cac phin tra 13i khac nhau
khong?



Muc dich
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R Bang kiem tra thuc 1€ nhanh

Toi dang tim hiéu vé tac dong ca nhan cta minh d6i véi nguoi
khac (nghia la hinh anh cua t6i trong mat ban). Xin hay thanh that
va danh gia toi theo thang diém 10 bang cach danh dau kiém (tick)
vao 6 thich hop cho moi pham chat.

Thap Cao

112 3456 7 8910
LUU LOAT - ndi nang ré rang, luu '
loat

TU TIN - s&n sang chap nhan
nhitng quan diém khac, khéng so |
thu thach, khong tu ai, ung xu
linh hoat

NHAY BEN - cuc ky nhay bén vdi
tinh hudng hién tai, diém dam,
giao tiép bang mat tot, thé hién
dugc vai tro quan trong va ban
chat ctia minh

CHAN THAT - trung thuc vdi ban
than, khéng che gidu, dang tin
cay

CAN DAM - san sang thay doi,
dén nhan thir thach, chat van,

suy nghi tdo bao va chdp nhan

rdi ro

NHIET TINH - chia sé cac gia tri
cd nhan, nang nd, tan tuy, hang
hai, thu hut dugc nquoi khac
PHONG THAI - dang vé thanh |

lich, ludn gitr dugc nét hap dan,
doc dao




Muc dich - Kham pha va xac dinh ré muc dich that su cda ban

Trong céch gy &n tuong cla téi ddi vdi ban, theo ban, nhing
diém nao Ia tich cuc?

Theo ban, hinh anh cda téi trong mat ban con nhiing diém nao
han ché?

(Hay thanh that, téi hua san sang tiép thu y kién cla ban!)

C6 thé thdy rang khong phéi chi c6 mét cach duy nhat
mang lai hiéu qua trong viéc tao ra sic hit cd nhan manh mé
(nhu ludn mim cudi, ¢6 ddng vé quy phai, duy tri giao tiép bing
mit hay tai hiing bién). Trén thuc t&, sic hit cd nhan toat lén
tir sy két hop doc ddo nhiéu hanh vi hay phdm chét, diéu nay
cling gidng nhu cdc mau sic khac nhau trén bang mau cia hoa

S1.

Sitc hit ca nhan clia ban giéng nhu bang mau cia hoa si
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Khi ngudi khdc d6i dién véi ban, ho c6 cam nhan gi? Nhing
hanh vi hay “mau” nao trong stic hit ¢4 nhan ctia ban dudng
nhu mang lai hiéu qua nhidu nhat, ching dugc két hgp theo
céch nao va xuft hién trong tinh hu6ng nao? Phdm chat nao
dugc ban phat huy t5i da va phdm chat nao ban phai han ché
dén muc thap nhat:
¢ luu lodt
e tu tin
* nhay bén
¢ chén that
e can dam
» nhiét tinh
» phong théi (d4ng vé thanh lich, hap dan va doc ddo)

n tich tac dong ca nhan

Pé c6 cach danh gid sau hon vé tac dong ctia minh, ban
hay nght dén viéc stt dung mot hé théng tryc tuyén toan dién
hon. Hé théng nay cho phép ban thu thap thong tin khuyét
danh, chi tiét hon tir ddng nghiép dé d6i chiéu véi phan tu
danh gid cia minh. Ching han, hé théng truc tuyén Maynard
Leigh sé cho diém vé chi s6 tac dong c4 nhan véi tong diém toi
da 1a 100. D gan nhu khong ai dat dugc két qua t6i da nay
nhung ngudi c6 sic hit c& nhan manh mé thudng ghi it nhat
70 — 75% tng diém t&i da. Dudi day 12 bang phan tich miu vé
tdc dong c4 nhan cia Frank Sinatra.
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Muc dich - Kham pha va xac dinh ré muc dich that su cia ban

Diém do dong nghlép d&nh gid duqc xép hang tl.r cao nhét dén thap nht Chénh léch
Chi s6 PI | 736

Chan that 0 S 42:9 L +34,2
Tu tin | | 357 ” . +41.4
Can dam I—-—-—-—-—---_---_ | 5 +27,2
Quan hé :_ i . | 42‘ | A +29.2
Nhiét finh ’___.__._____M______,__“ g: 0,0
Nghi luc F—-—————-_........_.____..__._ 64;38,6 +43
Luu loat I_._..____.__,_._,_______ o 74,3 -8,6

. - , ;
Diém dam r-—-___.....__.._.._. 42,9 . 228
Linh hoat !—-————-—-————-»—-—-.__._._.,.____ 62:{.«"9 -2,2
Phong thai |_ 38,1 848 +26,7

B Diém do ban than (Biém t6i da 100)

tu danh gia
B oiém do déng nghiép danh gia

Bang phan tich tdng thé cho Frank Sinatra (khong phai ca si!)
Ngudn: © T6 chitc Maynard Leigh 2007, da cho phép in lai.

Néu ban muén thit mién phi bang phan tich diy thit thach
nay, hay xem thém thong tin & cudi sich.

Trong trudng hop khong dat dugc mot bang phan tich stc
hut cd nhan tuyét voi thi ban ciing khéng can phéi tu hanh ha
minh vi ¢6 rét it ngudi dugc nhu vay. Bang phan tich nay chi
la mot cdch d€ tra 1oi cdc cau hdi quan trong nhu:
¢ Trong mit ngudi khac toi 1a ngudi thé nao?
© Dénh gid ctia toi vé cach gy an tuong ctia ban than minh cé

gidng véi cam nhan ctia ngudi khic khong?



Muc dich

* Stic hiit c4 nhan cua tai phai huéng d€n muc dich gi? Pau la
pham chét can boc 1§ cho ngudi khac thdy nhiéu nhat?

* Pau la nhitng uu diém trong siic hut c4 nhan cia t6i? Dau la
nhitng diém can cing c6 hon nita?

6 muc dich cia ban

Dylan Moran — ngudi tré tudi nhat doat giai Perrier Com-
edy Award ca Anh nam 1996 va xudt hién trong nhiéu bd
phim, ké ca Run Fat Boy Run — ¢ muc dich mang tiéng cudi
dén cho ban. Nam 2006, anh da di luu dién & nhiéu noi: tir Anh
sang New York rdi trd vé Milan. Chuyén di nay dugc td Times
miéu ta 1a dat d€n “ding cdp bac thay vé stc hit cd nhén
trong nghé thuat hai”. Cac nghé si hai ¢6 siic hit cd nhan lén
nhu Dylan biét rat rd minh muén dat dugc tic dong gi. Mang
tiéng cudi dén véi khan giad 1a muc dich chinh cta ho, la tam
diém tap trung toan bd stc lyc, siic sdng tao va sy chu ¥ cua
ho. Vi du, ho c6 thé danh nhiéu thdi gian tim hiéu nhing loai
khén gia khac nhau ma minh s& gap dé diéu chinh céch biéu
dién cho phi hgp.
moi finh huéng giao tiép
cUa ban déu bao gbém
3 bén ngoai, déu bao gom mdt myc dich mot muc dich va mot logi
va mot loai khdn gid. Ngudi c6 sic hit  khdn gia
o nhan manh me thitdng danh wu it~
cho nhiing yéu t& quan trong nhat: xdc dinh muc dich hoac
khdn gia. Di nhién c& hai yéu t6 nay déu quan trong nhung
ban c6 thé khong can phai tuan theo thit tu chinh xdc. Vi
dang dung phuong phdp A-B-C dé tao tdc dong cd nhan nén
ching ta hay bit diu véi muc dich.

Ciing nhu véi Dylan, moi tinh hudng
giao tiép ctia ban, du & noi lam viéc hay



Muc dich - Kham pha va xac dinh ré muc dich that su cla ban

Néu nghi dén bat ky ngudi nao c6 stic hit c4 nhan that sy
manh liét, ban s& thdy, giéng nhu Dylan Moran, ho déu xéc
dinh ré minh muén dat dugc loai tdc dong nao. Véi nha chinh
tri, d6 la thuyét phuc ngudi khac vé tdm nhin cia minh hoic
dua ra nhiing lya chon vé viéc chi tiéu tién thué. V6i mot s&
ngudi nao d6 trong gidi truyén thong, muc dich ctia ho chi la
mang dén cdc chuong trinh gidi trf va tao nén tranh luan. Véi
nhting nha quan ly cong ty, muc dich c6 thé 1a thidc ddy, nang
cao y thic hodc kich thich cic hoat dong.

phai 1a dic diém nhat quan
Néu cdc muc dich giao ti€p ctia ban déu map my thi diéu
nay da phan nao giai thich tai sao ban thudng xuyén khong
dat dugc tdc dong nhu mong muén. Vi dy, khong xac dinh rd
muc dich trong mét cudc hop riéng véi sép c6 thé din dén
tinh trang néi nang 1on x6n va gay hi€u nham. Ciing vay, néu
ban ditng thuyét trinh ma khéng biét minh muén dat duoc két
qua gi thi tac dong ctia ban c6 kha niang bi gidm rat nhiéu.
Bay gid, ban hay thir xem toan bd van dé muc dich giéng
nhu viéc ké mét cau chuyén phiéu luu mao hiém, trong dé:
* Muc dich: nhan vat chinh muén dat dugc diéu gi?
* Trd ngai: nhimng tr& ngai nao cé thé ngan can nhan vat chinh
dat duoc muc dich?
* Giai phdp: nhan vat chinh vugt qua nhiing tré ngai nay bing

cdch nao?

Muc dich — Trd ngai — Giai phap

Nhan vién ban hang nim ving quy trinh nay khi ho tim
cdch nhan biét nhiing diém khach hang khéng vira y va dua ra



Muc dich

nhiing bién phép khic phuc. Ngudi thuyét trinh gi6i cling tuan
theo quy trinh nay khi c8 gdng xdc dinh nhiing ndi dung mudn
trinh bay va cach lam cho ngudi nghe khéng t Ii hodc c6 thai
d6 phan khang.

Ngudi ¢6 stic hiit c4 nhan manh mé rdt khéo chon muc
dich giao ti&p dit khong phai lic nao ho cling nhin nhan nhu
thé. va du chi dong hay khong, ho déu dit ra nhitng muc tiéu
cu thé ciing nhu hinh dung ra phan ng ctia ngudi khdc. Ho
chon nhimg théng tin va cach tng xir ¢6 khad nang mang lai
hiéu qua theo cach riéng.
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Phidn quan trong clia moi muc
dich chinh 1a yéu cdu co ban: phai tao
dugc moét quan hé nao d6 véi doi
tuong. Pay la phan khé trong sy hdoa  dang

fieu dé cla ban cang ré
viéc xU Iy tré ngai va fim

thi
ra

giai phap cang rd nén dé

hop c4 nhan ma ching ta s& ban dén
saul.

Ding mot tiéu dé dé miéu ta muc dich giao tiép c6 the
gitip xac dinh rd hon nita y dinh ctia ban. Hay thé hién diéu
ban mong mudn s& x4y ra vao lic két thic mot cudc gap bang
mot cau ngdn gon. Vi du, muc dich co ban cta ban c6 thé la:
* thuyét phuc ngudi khéc tin nhiém toi
e khién ho tra lai tién cho toi
o khién ho cam két thuc hién mot hanh dong nao dé
¢ chép nhan y tudng cia téi
» ¢6 dugc hai ngudi méi lam dau méi lién lac
e truyén nhiét tinh cho ngudi khac
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lam cho ho ling nghe t&i véi su kinh né

nang cao hinh dnh ctia bén thin t6i

M&i muc dich trén déu néu mét két qua nhit dinh trong
mdt cdu don. Va muc dich toi viét cudn sich nay sé dugc thé
hién dudi dang tiéu dé la:

Giup ban thay rang phat trién suc hit ca nhan 1§ vide hoan

toan co thé thuc hién duge.

Tiéu dé clia ban cang ré thi viéc x Iy trd ngai va tim ra
glai phdp cang trd nén dé dang. N&u tap trung vao k&t qua
chinh xdc ma ban mong mudn dat dugc tir bat ki cudc gap nao
thi ban sé xdc dinh dugc mye dich cla minh mét cdch rd rang.
Chang han, két qua cudi cing cho mét cude gip sip dén cé thé
la:

mét nu cudi va cai bat tay that am dp khi budc ra cita
mdt cam két khdi ddu du dn vao thit ba téi
nhing tinh nguyén vién mai xudt hién

dong ¥ gap lai vao thang sau

Can chu y la két qua phai cy thé chi khéng duge chung
chung. Biéu nay gitip ban tranh dugc suy nghi cho ring sic huit
¢d nhan [a mdt cdi gi gy ra cho ngudi khdc chit khong phai dat
duge mét két qua mong mudn.

Hay thir lam bai tdp xdc dinh myc dich dugi day. DI nhién
la ban s& khong tién hanh phan tich theo cdch nay cho moi
tinh hudng giao ti€p, nhung khi that st muéh khoi day stic hit
c¢d nhan cta minh thi kigu tu duy nay c6 kha nang gitip ban dé
dat két qua hon,
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D) BGi 1ap xac dinh muc dich

1. Dién vao khung trong bén dudi theo yéu cu sau:

» Ghi ra mét tinh hudng cu thé ¢ sé lam ma qua do ban muén
.c6 mdt tac dong I6n hon, cé thé 1a mdt cudc hop td, budi noi
chuyén vdi sép, cudc gap khach hang, cudc néi chuyén qua
dién thoai v.v...

» K&t qua cu thé ban mudn dat duoc la gi? C6 gang xem xeét tu
‘quan diém clia ngudi kia: két qua nay c6 dem lai cho ho diéu
gl khong?

Miéu ta xem “thang loi” sé nhu thé nao va mang lai cam giac
ra sao?

Pién vao bang dudi day (cang chi tiét cang tot):

Tinhhubngdétao | Kétquicuthé toi | “Théng Loi” s& nhuthé
tac dong | mubn dat dugc nao va mang lai cdm
' | gidc ra sao?

Virdu: Vi du: Vi du:
Cubc hop t8 thuong | Mubn nguoi khac  Khi tdi néu y kién
ky ctia ching toi ldng nghe va xem  trong cac cudc hop td,

xét y tudng cla toi  cac thanh vién khac
' mbt cdch nghiém | thao luén vé y kién dy
tuc. va toi cdm thay minh
duogc ton trong.
Bay gio hay viét
nhiing thdng tin vé
chinh ban vao day.

2. Muc dich cla ban c6 ro rang khong? C6 thé lam rd hon nira duoc
khong?




Khi chon muc dich giao tiép, thir 4p dung cdc tiéu chi CAN
DO (CO THE LAM DUGC). Vi du, muc dich giao ti€p chia ban
(dudi dang tieu d€) c6 ddp ting dugc nam tiéu chi don gidn
dudi day khong:

RG rang (Clear): Phai ngin gon d& viét thanh mot tidu
dé don gian,

C6 thé dat duoc Mot viéc ma ban cAm thay nam trong

(Achievable): kh& ning clia minh,

Can thiét (Needed): Mbt viéc ma ban that sy mudn dat
duge,

C6 thé chia nhé C6 thé phan thanh cdc muc tiéu nhd

(Divisible): hon néu can.

K&t qua (Quicome): Giai thich thing lgi s& nhu thé nao va
mang lai cam gidc ra sao.

Hay diing cdc tiéu chi CAN DO mdi khi ban muén dat duoc
tdc déng ca nhin that sy manh mé.

Cdc muc tiéu phy, nhd hon ¢é thé tryc tiép hay gidn tiép
chi phéi hanh vi ctia ban va do vay cling chi phéi ¢a tic dong
ctia ban & phut cudi cing. Ching han ban phéi budc vio mét
can phong cé day ngudi dang ding tan gdu. Muc dich téng thé
cia ban (& dang tidu dé) c6 thé la:

T8I mudn ¢é it nhat nam déi tac mdi,

DU muc dich cla ban hodn toan thiét thuc va cy thé thi
ban van phai d6i dién vl can phong rat déng ngudi, hon nita
ho lai dang tdn gau chu khéng chit ban tdm dén su hién dién
clia ban. Néu cling & ngudi hay cang thing hoic nhit nhat,
ban c6 thé thiy dé& s Iy hon khi theo nhing muc tiéu phu
dudi day chang han:
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Budc vao: budc vao phong va xem nhu day 1a bui tiéc do toi t&
chuc con ho 1a khdch moi cua tdi. Mim cui: di dén gap nam
ngudi hodc nam nhdm va tu gidi thidu. Héi: “Quy vi thdy cd
thoai mai (hoac bd ich) khdng?”. Mdi: khach du tiéc cho toi
biét v& ban than va cong viéc cla ho. Thu thdp: yéu cau nam
ngudi trao ddi danh thiép vdi toi.
Cac muc tiéu phu nhu trén cé thé dic biét hitu ich khi ban
chuin bi mot bai phat biéu, mét budi thuyét trinh, chudn bi

nhitng 1y 1& khi ban hang hoac trong cdc cudc gap khéc trang
trong hon.

Bai tap vé muc tiéu phu

1. Chon mét muc dich ban cam thay can phai dat duoc vdi téc dong
ca nhan cta minh.

2. Viét n6 dudi dang mot cau tiéu de.

3. Kiém tra lai dé bao dam cau tiéu dé dap ung duoc céc tiéu chi
CAN DO Ia rd rang, c6 thé dat duoc, can thiét, co thé chia nho
thanh cac muc tiéu phu véi két qua rd rang. Néu chua duoc thi
hay diéu chinh lai.

4. K& ra mot s& muc tiéu phu cu thé, phai bdo dam moi muc tiéu
déu c6 mét két qua ro rang dé sau nay ban cd thé déanh gia.

&r& ngai

Phan 16n cdc muc tiéu khi thuc hién déu gap phai mét loai
tr ngai nao d6. Vi du, ban cé thé mudn gay an tuong véi sép
vé ¥ tudng thuc hién mot du dn méi nhung sép cuia ban lai
khong phéi la ngudi d& gay dn tuong, hodc ban mudn thuyét
phuc ca t8 ciia minh lam viéc gi d6 nhung cac thanh vién lai
6 khuynh huéng khong hao hing 1dm véi nhiing y tudng méi.




Muc dich - Kham pha va xdc dinh ré muc dich that su cda ban

Mt khdc, ban ciing khong thé xit Iy tat c nhimg trd ngai
c6 kha nang xdy ra va cé thé ngin ban vuon dén muc tiéu, vi
néu nhu thé thi ¢6 1& ban sé khong lam dugc gi c. Thay vi vay,
ban hay xéc dinh ba hay bén khé khan cht y&u c6 thé can trd
ban that sy. Nhu trong bai tap truéc, cé thé ban cin phai miéu
td mot tinh hudng thing loi d6i véi ca doi bén, tinh husng dy
s& nhu thé nao va mang lai cdm gidc ra sao cho c4 ban lin dsi
tugng ban dang giao ti€p. Khi d6, ban chi cin xdc dinh nhing
trd ngai ndo c6 thé ngin can tinh hudng nay xdy ra.

¥Gidi phap

Lam sao d€ biét giai phdp ctia ban c6 hiéu qua va khic
phuc duoc tré ngai? Ngudi ta sé ding day v tay? Hay ho s&
bt dau xem xét y tudng clia ban mét cich nghiém tic? Dau
hiéu nao cho thdy ban da vuot qua dugc nhimng tré ngai trong
giao tiép?

Néu thdy khé tim ra giai phap thi day chinh 1a d4u hiéu
nhac ban nén diéu chinh lai myc dich cia minh. vi dy, thay vi
c6 gang gay bat ngd cho sép - ngudi khéng dé tao an tugng —
vé y tudng lam mét du 4n méi, ban c6 thé didu chinh lai muc
dich ctia minh nhu sau: “Lam ba 4y chii y dén nhing kha nang
thang tién clia ban than néu ba nhan thuc hién dy 4n nay”.
Hodc néu cdc thanh vién trong gia
néu -ﬂ-.(,\) khOhm r(.‘_‘;mg"iéi. ~ &inh ban c6 khuynh huéng tranh nhau
phap thi day chinh la ddu néi ma khong ¢ y dinh lam mot viéc
higu nhéc ban nén diéu can thiét nao d6 thi muc dich dau tién
Ch_i"h loi myc dich cia clia ban 6 thé la: “Lam cho moi ngudt
b5 4 — nhan ra rang c6 mdt van dé can giai
quyét”.



Muc dich

uc dich cda ban

Thit gidn lugc muc dich ctia ban thanh mét dong tir miéu
t4 téc dong ma ban mudn dat dugc, vi du:

Muc dich cua toi la: thong tin, tén thanh, bao dong, kham
phd, thic day, gay soc, tuyén md, dong vién, canh bao,
thuyét phuc, tao dung, kich dong.

Muc dich cta ching ta thé hién qua co thé, va ching ta
thudng khong cin phai cd ging dé y dén diéu nay. Tap trung
vao muc dich c6 thé gitip ban gay tdc dong manh mé hon mét
cach tu nhién, Bi khi ban c6 muc dich giao tiép, co thé s& 1én
ti€ng thay ban.

Vi cach gdy an tugng cta ban thé hién qua co thé chu
khong phéi chi qua 13i néi nén ctr chi, diéu bo ctia ban phai
phit hop véi moi y dinh da chon. Néu ban néi “Pay la mét co
hoi tuyét voi cho té ching ta, hay tan dung né” bang mot
giong déu déu té nhat véi déi mdt nhin xudng nén nha thi cau
néi trén sé ching gay dugc dn tugng gi cho céc thanh vién
khéc. Hoac néu ban tuyén b8 cam thdy héi ti€c vé mét tinh
hudng nghiém trong nao d6 ma nét mat van tuoi cudi rang rd
thi 151 tuyén bd clia ban ciing s& ching mang lai hiéu qua.

Khi stic hit ¢4 nhan c¢6 muc dich hoan toan tuong hop véi
cam xuc thi gin nhu chidc chidn ring muc dich nay sé lam cho
ban ting thém sic anh hudng. B&i nhu ching ta sé thdy &
Chuong 5, chan that 12 mét trong nhiing yéu td quan trong tao
nén sic hit cd nhan manh me.

1g ra muc dich

Viéc x4c dinh muc dich quan trong d&n muc ban van con
mot cach khdc rat hiéu qua c6 thé lam cho muc dich dy trg
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nén sinh dong. Trong phutong phdp nay, ban hiy tudng tuong
mdt cdu chuyén ¢6 ba phan (phdn mé ddu, phdn gitta va phin
cudi) vé két qua chinh xdc ma ban mudn dat dugc va xem né
nhu mét cudn phim chi€u trong dau minh.

Gia st ban nhan dugc email mdi tham gia mot du 4n mdi,
hip dan va ban mudn duge trudng phong chap thuan cho ban
tham gia. Lic nay, cudn phim vé& muc dich c6 thé dién ra
trong diu ban nhy sau:

Phan mé dau

* Toi cudi that tuoi khi bude vao phong lam viée cla trudng
phong.

- Tdi ngdi vao chiéc ghé thudng 8.

Phan giita

- Ba cham chu ling nghe.

» Tdi néi véi ba vé nhiing ich loi ma dy 4n mang lai cho ca ba
va cbng ty. Ba lién tyc ddp: “Pong y".

- Khi thdy ba mim cudi hay gat dau, t6i héi ba vé thai gian c6
thé bit diu du 4n.

- Ba ddng ¥ ngay vé thdi gian nay.

- Tol mim cudi cdm on.

Phan cuéi

* Toi ditng day tr biét, miéng van tuoi cudi,

» Khi dén ca, tai quay lai chao.

- Tbi thay ba mim cui véi toi.

Kich bdn nay hoan toan ¢é khd ning xdy ra hay khéng,
diéu d6 khdng quan trong. Ching han, ban vin ¢6 thé tuéng
tugng ra né du biét ring trén thyc t&, trudng phong cla ban
hiém khi mim cudi, néi gi d&n chuyén cham chd ling nghe.
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Hon nita, ban ciing khong can phai c6 6c tryc quan dic
biét méi tao ra dugc cdc canh nhu vay trong diu. Ban chi can
1a ngudi mo mong! Hay dé tam tri ban nhe nhang viét nén cau
chuyén theo timg chi tiét mot cho dén khi né dat dén mot
dang thitc nao d6 va miéu ta dugc nhing sy viéc ban muén
Xay ra.

Ban ciing can biét ring khi da c6 mdt kich ban tudng
tugng trong dau, néu cang thit nghiém né thi ban cang c6 kha
ning diéu chinh né cho phi hgp véi muc dich ciia minh. Mat
khéc, viéc thudng xuyén hinh dung ra muc dich nhu mdt cuén

phim c6 thé giip ban xdc dinh rd
nhitng gi muén dat dugc, dong thoi néu cang this nghiem né i
ban cang ¢6 kha néng diéu
chinh né cho pho hop véi
muc dich cOa minh

diéu nay con cé thé tic dong truc
ti€p dén cach dng xt, d&n ngdn ngit

co thé va do d6 c6 thé dnh hudng
dén sic hit c4 nhan ctia ban. Ban ditng vdi pht nhén gid tri
ctia cudn phim trong dau cho dén khi da thit 4p dung né trong
giao tiép, bdi né that sy cé thé mang lai hiéu qué cho ban!

Tém lai, ban hay lién tuc chi€u cudén phim tuéng tugng
nay trong dau va hinh dung ra két qud minh muén. Day c6 thé
1a phim trdng den, phim mau, phim cam hay phim tu liéu séng
dong. Tham chi ban c6 thé “xem né” ngay trudc khi vao gap
trudng phong.

mgc dich

Cho dén thoi diém nay, chiing ta chi méi st dung mot muc
dich chinh & dang tiéu d& dé phan tich chi tiét, nhung trong
cudc song c6 thé ban phai xit Iy ciing lic nhiéu tiéu d& hoan
toan khdc nhau. Vi dy, ban c6 thé khong chi muén gay tac
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déng manh hon d6i vdi sép ma cdn mudn nang cao hinh anh
ctia minh trong mat cdc thanh vién ciing té, tao dung quan hé
lau dai véi mdt khdch hang va ¢ duge sy déng thuan cda
ddng nghiép dé thuc hién mdt cdng viec nao dé. DU tat ca cdc
muc dich nay cé thé hai hoa véi nhau nhung ban ciing s& khé
ma tap trung tdm lyc dé tao sic hiit cd nhan clia minh. B&i
khi ¢& ging dat duge nhiéu muc dich cting lic, ¢6 thé ban sé
khéng phét huy duge hét téc dong cua minh & tit ca cdc muc
dich. Cusi ciing, vi ban ¢ thé réi tri trude nhiéu muc dich &
dang ti¢u de nén hay ¢8 ging xdc lap uu tién cho chiing nhu
sau:
1. Liét ké tung tiéu dé chinh cla ban.
2. Xe€p hang mdi tiéu dé theo thi tu tit quan trong nhit dén
it quan trong nhat.
3. Chon muc dich quan trong nhat d& nhim d&n trude tién,
sau d6 chon muc dich c6 mac d6 quan trong ké tiép v.v..

Cac myc dich can dat duge véi tac dgng  X&p hang (L= quan trong nhat)
cd nhan cla ban

Gay tac dbng manh haon d&i voi sép . 1

__Némg cao h'mh.énh cua ban than 2— -
trong mat cac thanh vién
Tac-)d—L_m-g quan hé voi khéch hang - 3

_.Cd duoe su dong thusn cia déng - 4 N

nghiép khi thuc hién du dn mai

“Trudc day toi luén mudn tré thanh mét ngudi khdc, nhung
&6 ddy t6i nhin ra rdng lé ra minh phdi cé mét phong cdch
riéng”,

Dien vién Lily Tomalin
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Hay la chinh ban

Bay hanh vi fgo nén sUc hot ca nhan
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° Hay la chinh ban

Bdy hanh vi tgo nén suc hot cd nhan



ay la phan tiép theo trong phuong phap A-B-C
'D ctia chung t6i nham gitip ban phat trién stc hut
ca nhan. Phan nay ban dén bay hanh vi quan
trong va tat cd déu c6 anh hudng tryc ti€p dén cach gay
an tugng cua ban:
® luu loat
e tu tin
® nhay bén
e chan that
e can dam
* nhiét tinh
* phong thai
Trong phan nay, chung téi cing dua ra nhiing cach
diéu chinh va phat trién bay hanh vi trén nham giup ban
giao tiép hiéu qua hon va tao dugc an tugng mong muén.



°o°°hu’(5 Ng 2

o y
> Luu loat



on mudn cé dugc tai dn ndi luu lodt, trdi chay

dy”. b6 la mong muén cia nhan vat Cordelia

(trong v& kich Vua Lear cia Shakespeare) khi cd
nhan ra nhiing 15i phat biéu cia minh khéng c6 stc thuyét
phuc. Ngudi c6 stic hit cd nhan manh mé thudng néi ning rd
rang. Va di ban goi d6 1a tai an néi troi chay hay kha nang
hung bién thi sy thanh céng clia mdt cd nhan trong (va
thudng 1a bén ngoai) nhiéu té chic
doi hoi cd nhan d6 phai c6 kha nang
nhat dinh vé ngén tu.

hién nay, néi nang luu loat
khi lam viéc gan nhu da
tré thanh diéu bét budc
0 day, ching ta khong chi ban '

dén kha ning dién thuyét trudc cong ching du diéu nay quan
trong. Hién nay, néi nang luu loat khi lam viéc gan nhu da trd
thanh diéu bit budc. Do d6, d€ nang cao siic hiit cd nhan, cé 1é
ban can phai phat trién kha ning dién dat ciia minh dé c6 thé
dién dat mét cach dé dang bang ngdn tix cic y tudng, gid tri,
van dé, cdm xuc va thong tin trong giao ti€p ndi chung,

Trong khi linh vuc nghién ctu nay con dang gy tranh cai
thi da c6 bang chiing cho thiy ngén tir chi déng vai tro tha
yéu trong cich gy an tugng cua ching ta d6i véi ngudi khéc.
Chinh c4c khfa canh phi ngon tir méi cé thé giit vai trd quan
trong hon nhiéu.

Vi giao ti€p 12 quy trinh hai mit nén thong diép ban
truyén di cling can dugc ngudi khic ti€p nhan. Khi nang dién
dat ctia ban chi dugc xem la hoan toan rd rang khi ngudi kia
ti€p thu dugc thong diép cia ban.



Hay la chinh ban - Bay hanh vi tac nén suc hit cd nhan

* Né&u ngudi kia khéng nghe dugc thong diép thi diéu d6 c6
nghia la ban da khéng néi.

Bang ngon tir:
chicongontir

Bang giong ndi:
giong diéu, dd cao
clia giong,
toc dé va ngir diéu

Phi ngon tir:
ngdn ngi cd thé,
clr chi, cach biéu 16
va tu thé

Cach giao tiép

Khd nang néi luu loat chdc chdn cé thé nang cao sic thu
hit cta ban, nhu trudng hgp bai phat biéu ctia David Cameron
tai hdi nghi ctia Bang 6ng vao nam 2007. Nhiéu ngudi da rat
c6 an tugng trudc kha nang didn thuyét cia 6ng. Ong da néi
trén mot gid ma khong can bai viét sdn va gin nhu khong
nhin vao ghi chd. That sy Cameron khéng can dén ghi chi vi
ong chii yéu tap trung vao thinh gia chi khéng phai tir ngi.

Nhan vat Hamlet trong v& kich cling tén clia Shakespeare
da bao phudng kép hat ring: “Pong téc phai an nhip véi 1o
néi, 16i néi phdi khép véi dong tac”. Qua d6 c6 thé thdy luu
loat dong nghia véi viéc 16i néi va dong tic cta ban phai
tuong hop véi nhau. Vé van dé nay, ching ta sé tim hiéu cu
thé hon trong Chuong 5. Bén canh d6, dé c6 kha nang dién dat
luu lodt, ban ciing can phai:

* néi dé dang
¢ giai thich nhitng y tuéng phic tap mét cach don gidn
o dién dat thuyét phuc



Luu loat

 lam cho thong diép trd nén sinh dong
* ndi rd rang va dé nghe
» biét im lang ding cach va tao dugc hiéu qua

m dé dang

Qua céch ban sir dung ngdn ngit, ngudi khéc sé nhan biét
ngay trinh do hoc vén, ning lyc va kha nang tao an tugng cta
ban. Nhiéu nghién cttu da cho thay cé méi lién hé mat thiét
gitta thanh cong va von tur vung —

phong phd. Tuy nhién, trén thuc
t€&, nhiéu ngudi trong chiing ta chi
st dung mot phan rat nhé trong

tuy nhién, trén thuc t&, nhiéu
ngudi trong ching ta chi su
dung mat phdn rat nho frong
kho tr vung ménh méng cla

kho tit ving ménh méng cta minh. L

S& hitu mot von tir 16n 1a diéu
thuan 1gi néu ban cé kha ning st dung dugc chiing khi can.
B&i viec chi biét nhiéu tir that sy khéng mang lai hiéu qua
bing kha niang két hop tir d€ tao ra thong diép thu hit toan
bo su chu ¥ cta ngudi khdc.

N6i dé& dang con ddi hoi ban khong dugc 1ap lai hay ngap
ngling trong lic phat biéu. Ban cdm thay thé nao véi nhing tir
hay dugc lap lai lién tuc nhu “um”, “a” va “0”? Néu ban ciing
thuong lap lai nhiing tir nhu the trong ca bai phét biéu cla
minh thi hay luyén tap dé loai bo ching. Viéc lap tir nhu trén
chinh 1a mdt céch cau gid va van d 1a chiing ta tham chi
thudng khéng nhan ra minh da 1& thudc vao nhitng cach nay
dén muitc nio. Pay ciing la mdt 1y do nita khién ban phai kiém
tra lai mic do lé thudc clia minh véi su trg gidp cta nhiing
ngudi ma ban tin cay.
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Dé ¢ mot vén tir phong phii va c6 thé sir dung khi can,
shakespeare dad tao ra gan 2.000 tir. Dylan Thomas va James
Joyce cling lam nhur vay khi thy viéc nay phi hgp véi minh!
Ngoai ra, cdn mét cdch nita ciing gidp ban s& hitu nhiéu tir
mdi nhung it ddi hoi sy séng tao hon cich trén d6i chiit, d6 la
ndng cao von tir clia ban mot cach déu dan.

Trude hét ban can kiém tra von tir vyng clia minh 38 dénh
gid miic dd phong phii cGia né. Ban c6 thé thye hién viéc nay
qua mdt trang web kiém tra ti vung nhu www javacamp.org.

M&i ngay hdy hoc mét tit méi dé trong ba thing ban sé ¢6
va st dung dugc gn 100 t méi. V6i cdch nay, tham chi
mdi ngay ban cdn ¢é thé biét dugc mét tir méi kém theo
dinh nghia va cdc cdu miu. Hiy truy cap trang web http://
dictionary.reference.com.

K&t hop: xem cach két hop tir tai www.visualthesaurus.com.

Hoan chinh cau: ban sé rat hing thd véi viéc hoan chinh tir
va kiém tra tit vyng tai www.majortests.com.

Doc: tao diéu kién ti€p xdc véi nhing tir méi va tim ra nghia
cla chiing bing céch doc nhiing sdch hay, 6 sit dung nhing
tir ban chua biét.

- Dang ky hoc thém: hay dang ky hoc nhitng mén nhu nghé
thuat, am nhac, kich, van chuong, ngén ngi, triét hoc, khoa
hoc va tam ly dé tigp can nhiing cdch nhin va cich dién dat
méi.

- Nghe: tan dung moi co hdi d€ nghe nhiing ngudi biét cich
dién dat néi chuyén. Tuy nhién, ban cin tranh bit chudc
chinh trj gia, van dong vién va nhiing nhan vat ndi tiéng
khdc vi da s6 ho thudng l3p di lap lai nhitng tir sdo mon,
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® N6i chuyén: tim cdch tham gia cdc cudc dam thoai doi hoi su
sau sac va kich thich tri tug.

y tudng phiic tap mét cach don

Colin Powell, mét vi tuéng cia My, da nhan xét: “Cdc nha
lanh dao vi dai gan nhu ludn luén 12 nhitng “nha gian lugc” vi
dai. Ho c6 thé tryc tiép dua ra mot giai phdp rat dé hiéu ma
khong can vién dén ly lé, tranh luan

va dit ra nghi van”. Trén thuc t&, do h&}u nhu Mol nguol dé':' 6

uoi binh thue hi chd ¢ d thé lam cho mot van dé tra
nguol oin uong chi chu y ugc nén phuc tap, ké ca cdch
khodng 15 gidy nén chiing ta can

pha fra ngon
biét cich truyén dat thong diép
nhanh chéng, Diéu ndy cang trd nén can thiét khi hau nhu
moi ngudi déu cé thé 1am cho mdt van dé trd nén phiic tap, ké
ca cach pha tra ngon (huéng dan chinh thitc ctia Anh vé viéc
nay dai dén sdu trang!).

Ngudi c6 stic hit cd nhdn manh mé luén nhan thic dugc
tdm quan trong ctia viéc don gidn héa cac van dé phic tap va
ho d3 gidn lugc thong diép clia minh dén muc téi da dé dé
dang tao dugc tac dong. Chang han, nhiing ngudi that sy hiéu
dugc cong nghé sinh hoc khong nhiéu, nhung diéu d6 van
khéng ngan dugc nhitng nha khoa hoc xuat sdc nhat nhu tién
s Michio Kaku (nha vat ly hoc ly thuyét hang dau, nha tuong
lai hoc ddng thdi 1a ngudi ddn chuong trinh truyén hinh) néi
vé dé tai nay dé phan dong ching ta c6 thé hiéu dugc mot
cach téng quat.
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C6 mot s8 ngudi d& pham sai 1im nghiém trong 13 phin
dai su don gidn. Ho thudng la nhing nha chuyén mén rat tin
tuy, 1a nhing ngudi va thich va tham chi ing hd su réi ram,
Vé sai lam nay, c6 thé ké dén truomg hop cong ty dich vy tai
chinh ING Direct. Pay 1a cdng ty ¢6 ¥ tuyén dung nhan vién
khong c6 nghiép vu ngan hang d€ thach thitc tinh trang tuyén
dung hién tai. Cong ty cho ring nghiép vu viing vang s& din
dén sy thién cin va tao ra nhitng chuyén vién ch chét hiém
khi c6 cling quan diém vai khach hang.

Pon gian hoa y tudng phic tap nghia 12 khéng sit dyng
thudt ngit (jargon). Tuy 12 161 néi tdt tién dung xuat hién trong
giéi chuyén mén nhung thuat ngit ¢é thé lam gidm tdc dong
cd nhan, ngay ca khi duge sit dyung gitta nhiing ngudi trong
gidi nay.

Tranh ding thuit ngit néu ban mudn gidn luge théng diép
cua minh.

Giai thich “dai y” cling 12 mét cdch gidn lugc khic. Vi
cach nay, ban ¢6 thé gian luge nhitng diém phnic tap lién quan
dén chuyén mén dé chi ra nhimng y nghia 4n sau mét van dé.
Trudc cdc quan chiic cia Paramount, dao dign Cecil B. De Mille
c6 lan da tém tit bo phim du dinh s& 12 “bom tdn” v& Samson
va Delilah nhu sau: "Day la cude gdp go gitta mot chang trai phi
thudng va mdt ¢d gai phi thudng!™.

Va trong mét thai gian, viéc don gian héa cic y tudng dén
mifc t3i da da trd nén phé bien & Hollywood. Do 46 néu ai
mudn déng gép ¥ tudng cho mdt bd phim thi phai ¢é kha ning
dién dat ¥ tudng dé chi bang mdt vai tix hoac vai cau. Ching
han:
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* Hai cb gai gap nhau va ho l4i xe lao xu6ng vach da.

» Ngudi sao Hda chinh phuc thé giéi nhung bi mot loai virus
tiéu diét.

» Mbt chii cd nhd dé thuong lac mat b8 me va sau d6 da tim
dugc ho.

Bay gid, ban hay thit lam bai tap gian lugc bén dudi:

.,; Bai tap gidn luoc

Bai tap nay chu yéu tao cho ban hing thd, dong thai con gidp
ban thuc hanh tim dai y. Vi vay, ban hay thir xem minh cd thé dién
dat duoc bao nhiéu trong s6 nhiing phim dudi déy chi bang mot cau
ngan gon:

| Dién dat daiy

The Matrix (Ma tran)

Lord of the Rings (Chua té nhiing chiéc nhan)
(ban co thé chon bat ky tap nao)

The Godfather (Ba gia)

Pulp Fiction (Tiéu thuyét giat gan)
| Jaws (Ham ca mép)

The Terminator (Ké huy diét)

Alien (Ngudi la)

Fight Club (Céu lac bé chién déu)

Wuthering Heights (Déi gio hu)

Pretty Woman (Nguoi dan ba dep)

Ban cling c6 thé tap gian lugc bang cach khac: chon sdu phim
ban biét rd va tém tat ching chi trong mot dong.
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thuyét phuc

Khi nha khoa hoc dau nganh ctia chinh pha (v6i tu cach la
mdt chuyén vién tu van doc lap) ngdi dsi dién véi thi tusng
Anh va néi rang dat nuéc nay cin md rong viéc sit dung ning
lugng nguyén tw, thi 16i néi cia ong c6 stic thuyét phuc hon
ngudi ding dau cong ty TNHH British Nuclear Fuels ¢6 ciing
quan diém. Tuy nhién, vi tri hay nghé nghiép ctia ban chi
quyét dinh mot phan tinh thuyét phuc. Nghién citu vé nha
lanh dao thanh cong trong cdc cong ty hoat dong c6 hiéu qua
cho thay nhiéu ngudi trong s nay khong c6 stc hit c4 nhan
manh mé cho 1dm nhung van c6 kha nang néi thuyét phuc.

Ngoai muyc dich rd rang (xem Chuong 1) va cdc yéu & phi
ngdn tir (xem céc chuong vé sy hoa hop & Phin 3), céc yéu to
khdc déng vai tro quan trong trong viéc giip ban didn dat
thuyét phuc la niém tin vitng chic (sitc manh va nhiét tinh 4n
sau cdch truyén dat clia ban) ciing néi dung thong diép.

Niém tin vimg chdc

Khi ngudi ta c6 nhiét tinh hay sy hang hdi d6i véi viéc gi
thi nhiét tinh dy sé lan nhanh va gidp ho thuyét phuc dugc
ngudi khdc. Do vay, hay khoi day trong ban niém tin vimg
chdc bit dau ti nhimng gi gdy hung phan hoic khién ban quan
tam dén thong diép cia minh.

Néu chinh ban ciing khéng tin vao nhitng diéu minh muén
ndi thi tai sao ngudi khac phai tin? vay ban hay thit chia nhd
thong diép ctia minh xem c6 thé kham pha dugc khia canh nao
khoi day trong ban sy quan tdm hoac niém hao hing hay
khong. Chang han ban phai néi chuyén véi khach hang vé san



Luu loat 7

phdm méi clia cong ty nhung lai cdm thdy khéng hao hing lam.,
Thay vi chd dgi mét tinh hudng tét dep, ban hay tim mot khia
canh nao d6 (dit nhé nhat dén dau) vé san phdm nay ma ban
thay thi vi hoac tao dugc stic thuyét phuc rdi tap trung vao dé.

* Mudn thuyét phuc ngudi khéc, trudc hét phai thuyét phuc
chinh ban.

N&i dung

Tuy ngdn t chi déng vai trd thit yéu trong viéc dién dat
thuyét phuc nhung ndi dung thong diép (dugc chuyén tai qua
ngdn tir) ciing c6 thé dnh hudng dén thai do tin tudng clua
ngudi khac (dit khd nang nay con tiém 4n). Cu thé, diéu nay
dugc thé hién qua ba cau héi sau:

* Ban c6 dua ra du dir kién cho trudng hgp ctia minh khéng?
* Nhitng diéu ban néi cé hgp ly va dé thuc hién khong?
* Nbi dung c6 ngin gon dé ngudi nghe tiép thu khong?

Trong mdt cudc phdng vén xin viéc, d€ tranh nghe ¢ vé
khodc ldc, ban c6 thé dua ra ching c6 déng tin cay vé kinh
nghiém truc day clia minh khong? Ban cé nhiing vi du cu
thé, s& liéu thong ke, thu gi6i thiéu hay gidy xdc nhan cho
trudng hop clia ban khong? Khi thio luan véi sép vé van de
nao d6, ban cé ludn dung su kién xac

" ) N A hay dt kién vé
thuc lam nén tang cho nhiing diéu bqr‘ GY, S SL‘T o Vt,’
chung ¢é cu thé lam co sé -

minh néi khong hay chi don thuan chio/ 9 1 i el

khang dinh ching? Tém lai, khi hoi N
hop hodc thdo luan, ban hay diing sy kién va ching c6 cu thé

1am co s& cho y kién cia minh. Cling ¢ noi dung theo cich

nay cé thé ddi hdi nhiéu thdi gian chudn bi hon, nhung néu
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chuén bi khéng diing cach thi ban s& that bai trong giao tiép,
dac biét & cdc budi thuyét trinh trang trong.

Thong diép c6 ndi dung hgp ly va dé hiéu sé gitip ban gay
dugc tdc dong manh d6i v6i ngudi khac. Phan dong moi ngudi
chi ¢6 thé chu y trong mot thdi gian ngin va thudng chi nhé
dugc hai hay ba diém trong cudc déi thoai. Vi vay, thit ty trinh
bay thong tin ciing la diéu quan trong.

* Quy tdc cd ban dé tao sic thuyét phuc trong giao tiép bing
16i la trinh bay thong tin quan trong nhét truéc tién.

ng diép trd nén sinh dong

Dé tao nhing thong digp sinh dong nhim gay tic dong
manh cho ngudi nghe, nhitng ngudi c¢é kha ning néi luu loat
thudng st dung 18i néi sdng tao. Khi néi vé nhiing khac biét c6
thé xudt hién trong hoi dong quan tri, ngudi ding diu
Citibank 12 Chuck Prince da dién dat nhu sau: “We are still
dancing” (Chting ta van cdn chua thdng nhat, dancing: nhay
mua). T d6, c6 thé thdy mot hinh anh truc quan d& nhé cé
thé 12 nhan t& quan trong dé hinh thanh sic hit c4 nhan.

Vé ndi dung nay, cling c6 thé ké dén trudng hgp ctia gido
su Hans Rosling. Ong da timg thuyét trinh tai hoi nghi TED véi
su theo déi cta hon 500.000 ngudi qua mang Internet. Trong
budi thuyét trinh d6, sau khi tuyén bé diéu duong nhu khéng
thé thuc hién dugc lai c6 thé trd thanh hién thyc (nghia la
mdt thé gidi tét dep hon), ong da két thiic bai néi ctia minh
(gid day da tr& nén ndi tiéng) bing cach nudst mot lusi kiém
I6n."

(1 TI']_.[\' c'._'lp trang w eh ww \\'.gapmlndtr.uri{.



-
An du va so sanh

An du va so sénh khdc hoa nhing hinh anh d& nhé trong
ddu ngudi khic qua vigc ding sy vat, hién tugng nay dé noi
dén sy vat, hién tugng khac, Ching gép phin lam rd nhitng
khai niém, dign ta nhitng ¥ tudng phic tap va mang lai cach
hidu théng nhat, dong thoi cho phép ching ta dién dat ¢o
dong. Dusi day la cac vi du vé dn du:

“This family has rock solid values™ (Gia dinh nay c6 nhiing
gid tri bén viig, rock solid: cing nhu da).

“There are a few rotten apples in that team™ (Trong t& ay cé
tinh trang con siu lam rau ndi canh, rotten apple: qua tdo
thai).

~We've got to bust the speed limit on this one™ (Chiing ta
phai phd v& gidi han téc d6 clia vat nay, bust: lam va).

Ban ¢6 thé cho ring dn du chi duge st dung trong van
chuong, nghé thuat, Tuy nhién tat ca ching ta déu st dung né
khi néi chuyén hang ngay va thudng 1a ngiu nhién. Nhy dién
dat nhanh chéng va hiéu qua nhitng théng tin cu thé lan trim
tuong nén in du da di vao ngon ngit Anh. Khi ¢d gdng giai nguy
cho cong ty Chrysler, téng gidm ddc lee lacocca da rat thin
trong. Ong khéng xin chinh phi My ~géi giai nguy™ (rescue
package) ma lai néi vé mot “tdm ludi an toan™ (safety net)
nhiim gitip cong ty khoi phai sa thai nhiéu nhan vién.

Trong bign phap so sdnh, ngudi ta ding tir “as”™ hay “like”
(nhu) d€ so sanh sur vat, hién tugng nay vdi su vat, hién tugng
kia. vi du:

“He's as hard as nails” (Han la nguai lanh ling, aing ran,
hard as nails: cing nhu dinh).

73
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* “She’s as tough as old boots” (Ba &y la ngudi ciing rin, tough
as old boots: dai nhu gidy ting cit).
*® “Turns up here on Tuesdays like clockwork” (C6 mat & day

déu dan vao cdc ngay thit ba, like clockwork: nhu bo may
ddng hd).

Néu ban muén truyén dat cho dong nghiép mot y tudng
hodc thong diép nao d6, hay thit chon mét vat hay hanh dong
hoan toan khong lién quan dén né. Vi dy, ban musn thuyét
phuc cdc thanh vién trong t6 vé mot hoat déng méi va ban
than ban cting thich mén lai be trén séng (whitewater rafting),
vay ban c6 thé tao dugc cdc mi lién hé nao gitra chiing? D
mong manh dén dau thi nhitng méi lién hé nhu thé ciing tao ra
mot s6 tir ngit dé nhd va c6 stic thuyét phuc.

IBRBIARE b cé nghe

Chiing ta quen nghe giong néi cia minh dén muc c6
khuynh huéng it chi y d€n cdm nhan cta ngudi khic vé né.
Nguyén nhan la do nhiéu cudc giao tiép ctia chiing ta mang
tinh ngau nhién, & mic do thong thudng va phan l6n khong
gap vdn dé. Ban be dudng nhu d& dang hiéu dugc chiing ta
cting nhu chdp nhan con ngudi va giong néi cia chiing ta. Tuy
nhién, mudn dat duoc sic hut c4 nhan, ching ta cin chd y
xem minh néi gi va néi nhu thé nao, nghia 12 phai chi y dén
nhing yéu t& sau:

* Cach n6i: ban phat am céc tir va cau da rd rang chua.
* DO cao cuia giong: ban 1én giong hay xuéng giong & miic nao.
* Am lugng: ngudi khac c6 nghe dugc ban néi hay khong,
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* Giong diéu: giong néi ctia ban biéu 16 tdm trang nao (than
thién, gian di..).

* Toc d6: ban néi nhanh & mic nao.

Cach noi

Mdt nguyén nhan khién ngudi ta néi nang thiéu rd rang la
do khong kiém tra ki xem thong diép ctia minh c6 tdc dong
dén ngudi nghe hay khong. Pay chinh 1a chd giao ti€p bing
mit that su c6 thé hd trg cho cich néi.

Hay diing cdm dén nhan thong tin phan héi tir phia ngudi
nghe dé biét minh néi cé rd rang hay khong. Ban ciing c6 thé

ty ghi am roi nghe lai dé danh gia

xem minh néi rd rang, suc tich va i
& ¢6 thé hd tro cho cach néi

giao tiép bang mdt that sy

d& hiéu d€n mic nao. Ngoai ra,
trong lic dam thoai, ban cé thé hdi ngudi kia xem minh néi c6
rd khong. DU cich nay c6 thé lam ban khé chiu déi chit
nhung ban sé ¢6 dugc thong tin minh can. Ban ciing c6 thé
thit nhiing cdch sau:

* Hay néi va quan sat minh trong guong. Ban c6 an tugng ban
dau nhu thé nao vé giong néi ctiia minh?

» Thuc hanh phat am céc tit ban néi. P tap néi cho rd hon,
nha hing bién ngudi Hy Lap la Demosthenes dd ngam vién
sdi trong miéng va néi cho dén khi ngudi khéc c6 thé hiéu
6ng. Tuy nhién, ban c6 thé c6 nguy cd nudt vién sdi néu p
dung céch nay. Thay vi vay, hay tht dit mot cay bit chi
nam ngang trong miéng dé bit minh phai phat am cdc tir rd
hon. (Hay than trong ditng dé bi ngat thd!)

* Thuc hanh néi cham lai. N6i chdm mot hai gidy that su c6
thé nang cao tac dong cé nhan. Tam ngung mot lic trong
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khi néi chuyén ciing 12 mét bién phdp hitu ich vi nho d6
ngudi nghe ¢6 thé hiéu kip 1di ban (xem thém trang 81).

Tém lai, néi rd rang la diéu rat quan trong trong giao tiép.
Du chdc chdn minh c6 thé ty xi ly vdn dé nay, ban cling nén
danh thoi gian luyén tap dusi sy huéng dan ctia mot chuyén
gia vé giong.

Bai 1Gp vé giong noi

1. Hay cudi that tuoi khi doc doan dudi day:
“This team is doing really well, we have surpassed all our tar-
gets and are on track for a record-breaking month. Well done!”

2. Bay gio doc doan trén dong thai nhan mat va gitr chat ham.

3. Ghinhan xem nét mat da lam thay ddi giong néi nhu thé nao khi
ban truyén dat thong diép trén.

D6 cao cla giong

Nhitng ngudi it ¢6 stic hit cd nhan thudng khong nhan ra
minh néi chuyén bang mét giong rat don diéu. bay thuong la
két qua ctia nhiéu nguyén nhan kha phé bién nhu: néi dung té
nhat, qud 1& thudc vao bai soan sin va thiéu linh hoat trong
viéc thay déi do cao clia giong (nghia la giong khong c6 nhac
diéu).

Ngoai ra, viéc doc 16n bai thuyét trinh chic chin ciing
khién nguoi khdc cam thdy budn té va bién giong néi ciia ban
thanh mét chudi am thanh déu déu mat hét sic thu hut. Ngay
ca nhing dién vién tai nang ciing thdy khé néi hét 15i thoai
bing mot giong hap dan.



Mudn thay d6i do cao clia giong, co thé ban ciing phai
chuyén dong! Céch nay that sy mang lai hiéu qua! Duéi day la
mot s8 phuong phédp khdc ciing c6 thé giip ban trong viéc
nay:

Thd sau hon va thu gian.

“Tua vao” nhiing tir va cum ti quan trong, lam cho chiing
trd nén sinh dong.

N6i that dién cam.

Nhan manh phan két thic cia cac cau phat biéu va cau hoi.

Xin nhic lai day 1a mot linh vyc phét trién mang tinh cé
nhan va rat tinh t&, va mot chuyén gia vé giong c6 thé nhanh
chéng gitip ban néi linh hoat va hdp dan hon.

Am luong

Theo nhan xét cta td Guardian vao thang mudi nam 2007,
nha doanh nghiép Karen Darby, mot nhan vat tiéng tam da
ban dugc website vé so sanh gid ca SimplySwitch ctia minh véi
gid 22 triéu bang Anh, néi chuyén “nhu dang cam doan rang
ba tiing dén nhitng chd ngdi gid ré, dur chi c6 hai chiing toi
dang ngdi trong can phong nhd”.
néi qud lon hodc qua nho
déu c6 thé lam cho ban mat
hét stc thu hut

Nguoc lai, Dorothy Parker, nha van
va dién gia khoi hai ndi tiéng ngudi
My, lai ¢& y néi nhd dén muc cit toa
phai chdm ngudi huéng vé phia ba méi nghe duoc. Doi lai, ho
duoc thudng thitc nhitng cau néi di ddm, sdu sdc va mang dau
4n dac biét ctia n van si. Khi chon cach néi nhé nhu thé, ba
biét chinh xdc hiéu qua cta viéc minh dang lam. Va ba chi
dién dat vira di dé thu hit sy chd y ctia ngudi nghe.
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N6i qud 16n hoac quéa nhé déu c6 thé lam cho ban mat hét
stic thu hiit. Do d6, ban can kiém tra xem giong néi hién thdi
cia minh c¢6 am lugng qud cao hay qud thdp. Ngudi ta c6
thudng yéu cau ban néi 16n hon hay lap lai khong? Néu c6 thi
day la ddu hiéu cho thdy ban néi kha nhd, dit ban c6 thé thay
giong nhu thé 1a hoan toan binh thudng.

Y Tang cuong luyén tap giong noi cia ban

1. Dung thang ngudi. Tu thé nay cho phép phdi gian ra dén muc téi
da va co hoanh khdng bi han ché.

2. Hit mdt hai that sau cho khdng khi vao day budng phéi.

NGi nhu thé ludng hoi xudt phat tir bung ban.

4. Noi déu dan, khdng cho toan bd ludng hoi tap trung vao mot
cum tir dé trénh dan dén hau qua Ia ban sé la I6n. Khi da hit that
sau va cam thay dé chiu, ban sé cé nhiéu hoi dé ndi trdi chay
hét mot cau.

Ky thuat nay doi hoi phai c6 thoi gian dé hoan thién, vi vay ban
nén luyén tap nhiéu.

Néu s¢ minh cé giong khan hoic the thé, ban hay chd y
nhimg déu hiéu nhu ngudi khéc né tranh ban (da chi trong
giay lat) hoac nhian mat khi ban néi. Ngoai ra, con c6 mot cach
nita la hay diing cdm yéu cau mot s& ddng nghiép tin cay cho
ban nhan xét tryc tiép.
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@) Thuc hanh vé Gm luong

o

1. N6i nhé mdi cdu sau:
I didn't say that!
Leave me alone.
Give it to me.
Get out of here.
[ want it now.

2. Tiép theo hay xem do I6n ctia moi tir trong cau nhu hudng dan,
tang am lugng theo do I6n cua tu:
I didn't say that!
Leave me alone.
Give it to me.
Get out of here.
[ want it now.

Ghi lai su thay d6i vé nghia ctia nhiing cau trén theo am luong.

Giong diéu

Giong diéu cho biét ban dang than thién, gidn d, phin
chdn hay kién nhan... va c6 thé déng vai trd quan trong trong
viéc tao nén tdc dong cua ban.

Khi ding truéc cong ching, du cuyu thi tuéng Anh John
Major ¢§ lam ra vé thodi mdi dén dau thi giong ndi cta dng
lic nao nghe ciing xa la va nhu bi tic nghén. That khé ma tao
dugc vé phin chin, ty tin hay thuyét phuc néu giong néi cia
ban tiét 16 cho ngudi nghe biét ring ban dang cang thang.

Pé tao giong diéu &m dp, mugt ma, ngudi néi can st dung
cd hoanh, day thanh am va lugng am tao tiéng vang trong cd
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hong, miéng va dau. Tai biét diéu nay nghe cé vé khd phiic
tap, vi vay ban nén cé chuyén gia huéng dan khi luyén giong.

Dé luyén giong theo cdch don gidn, hay thir lam bai tap

du6i day. Néu thay khong c6 tic dung, ban nén tim trg gitip
bén ngoai (d€n gap mot chuyén gia hay ngudi nao d6 cé kha
nang chuyén mén vé linh vyc nay dé nhs huéng dan). Mot
chuyén gia gidi vé giong c6 thé husng dan ban cach thay ddi
giong diéu dé€ 1am cho 18i néi trd nén giau nhac diéu va hap
dan hon.

—

A owoN

Bai tap vé giong diéu

Noi @m U nhe nhang va lién tuc.

Nhe nhang dat tay quanh c6 (xem tay ban nhu chiéc ca vat).
Cam nhan tat ca céc co trong ¢d va dudi ham thu gian.

NGi “um... hum” theo giong tu nhién cia ban. Khi d6, ban phai
cam théy db rung & mat va dudi ban tay dat trén cd, dong thai
cadm nhan phan “hum” trong chudi “um... hum” thodt ra that dé
dang.

Dén déy, ban da noi duoc tiéng &m U dé dang. Bay gio ndi tiéng
am U ay theo giong cua ban. Duy tri cdm nhan vé nd trudc mat
ban. Dung gang stc. D& giong ndi cla ban phat ra tir tiéng do.
NEu khdng néi duoc tiéng &m U nay thi ban dang cd van dé vé
hai tha.

NEu dé phan than trén (gom vai, ¢6, cac co bung dudi) duoc thu
gian thi giong cua ban sé nghe nhe nhang va hay hon.




Téc do

Déan budn xe hoi ¢tl, chinh tri gia va ludt su la nhiing ngudi
noi nhanh nhu sung vai dan. Trong khi d6, nhitng ngudi néi
cham lai kéo dai tir ngtt mét cach khong cin thiét khién ban
phai chd v dén timg 16i ctia ho. €& hai loai ngudi ndy déu 6
gang ding téc d6 dé kiém sodt ngudi nghe va hy vong nang
cao tdc dong cua minh.

Van néi thong thudng dién ra dudi dang nhiing trang am
thanh xudt hign rdt nhanh, do viy viéc néi cham hon thudng
mang lai hiéu qua cao trong viéc hinh thanh sitc it cd nhan.
Dugi day 1a mét s8 cach gitp ban néi cham lai:

thém cic quing ngling d8 ngudi nghe 6 thdi gian suy nght
thay d4i téc d6 khi ngi (ltic nhanh lic chim)

dung it ning luong hon khi ndi, nhu vay tit sé tudn ra tréi
chay va it bi khung hon

Néu ban nghi minh néi qué cham thi trugc hét hay kiém
tra lai didu nay véi sy gitip dor clia ddng nghiép vi day c6 thé 1a
mét uu diém that sy,

Dudi ddy 1a mdt s& cdch giip ban néi nhanh hon:

diing nhiéu nang lugng hon khi néi dé tir tudn ra nhanh hon
khai dong trude khi néi bing cdc bai tap ngén tir (dién vién
va thuyét trinh vién chuyén nghiép gan nhu luén lam viéc
nay trong phén chuan bi)

doc 1gn mot danh muc nao d6 va ty kiém tra véi dong hod
bam gid. Thue hanh cho dén khi ban doc danh muc nay véi
t&c d6 ngay cang nhanh hon
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‘m ding cach

Nhiing ngudi c6 stic hit cd nhan manh mé déu nhan biét
ho c6 thé sir dung im lang theo 16i tich cuc bing céch tao
khoang thdi gian trong d€ suy ngdm va dé ngudi khac “dién
vao cdc chd trong”. Nha van khdi hai ngudi My Josh Billings
ciing da timg dé cap dén diéu nay khi néi: “Im lang 1a mot
I trong nhiing ly 1& khé phan bac nhat”.

im lang c6 thé tao ra mot
cam gidic ¢i mé va thodi Im lang c6 thé tao ra mot cam gidc
mai cdi m& va thodi mai cho ban 1an ngudi
S khac. N6 con c6 thé 1am cho an tugng
ban tao ra thém phan trang trong. Khi im ling, néi cach khac
la khi khong voi ldp day nhiing khodng im lang clia ngudi
khac, ban da cho ho thdi gian suy nghi va thé hién théi do ton
trong ho.

Bén canh loai im lang tich cuc nhu trén, con c6 mot loai
im lang hoan toan khic cé thé lam ban mat hét sic hit ca
nhan. Cu thé, né tao ra noi ban vé thé bao, thdi do lanh dam
hay don thuan la khéng than thién. Ban c6 thé nghi dén
nhing lic da dung im ling lam vii khi (ching han sau khi
tranh cai véi ban hay ngudi than) khong? Mat khi da c6 y thuic
vé viéc minh lam thi van dé sé d& xi ly hon. Vi vay, cing véi
thoi gian, khi § thitc ctia ban dugc nang cao, khuynh huéng
nay sé giam di. Du6i day la nhiing viéc ban nén lam:
* C6 y thic vé sy im lang cda ban.
* Nang cao y thifc ctia ban than vé théi do phan tng d6i véi

im ling.

* Tap cho quen v6i im lang.
* Im lang theo cach tich cyc chi khong tiéu cuc.



1. Goidién ndi cho mdt nguoi ban biet ban mudn thuc hién mét thi
nghiém.

2. Gidi thich 13 ca hai ban déu sé& nhin vao dong ho cla minh va gil
im lang trong sudt 15 gidy. Hay thi xem. Cac ban déu biét ndi
dung cudc thi nghiém nhung sé khong khoi ngac nhién khi thay
vigc gitr im lang 1a rat kho.

3. Tidp theo, thu ddi dién nhau va gilr im lang sudt mét phudt. Ban
cadm thay thé nao vé thi nghiém nay? Khi naoc ban bat dau cd
cam giac kho chiu, nhiing d&u hiéu cua né |a gi? Ban co thé nhin
nguoi kia trong sudt thoi gian im lang khdng hay phai tranh cai
nhin cua nguoi nay sau mat giay nao dé? Ban cé mim cudi, cudi
thanh tiéng hay gay ra tiéng déng do cang thang trong sudt thoi
gian lam thi nghiém khong?

4. Thu cho phép ban than im lang véi mot muc dich cu thé, vi du
d& giy an tuong trong khi noi chuyén hoac dé tiép thu y kién
nhan x&t cha nguoi khac.

Khi im lang dung cdch, ban s& ¢ khuynh huéng té ra tinh
t& va tap trung hon. Im ling tich cyc ddng nghia vdi viéc tam
tri ban khéng van hanh nhu chiéc mé-to quay lién tuc ma dang
tinh tai vA thanh thin. Nhitng ngudi chung quanh cling dé
dang cdm nhin dugc thai do diem dam nay va té thai d¢ ddp
lai.

Khong nhiing thé, im lang cdn 6 tdc dung khién ngudi
khdc im lang. Vi du, néu ai d6 ¢ néi huyén thuyén khién ban
¢é it hodc khéng cé co hoi phat biéu thi ban cé thé im lang dé
chdm diit tinh trang nay mét cdch ty nhién va nhe nhang
Ban chi can khong biéu 16 thai d6 dap lai theo cdch tich cuc
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nhu gat dau, bay té cdm xdc qua nét mit va nhiing hinh thirc
khich 1¢ khéc bang 1&i néi. Vap phai mét thai do lanh liing nhu
vAy, ngudi binh thudng sé ¢ khuynh huéng ngiing néi va tu
im lang chi trong khodng hai phut.

Nhiing nha quan 1y ¢é thé ngdi mét cach thoai mai va im
lang theo cdch tich cyc € tao dugc téc déng ca nhan ciing
nhu tac diu kién cho ngudi khic phat biéu. Ho ¢6 thé “moi”
thong tin khong thé biét bing cach khdc, ching han truc tidp
gap modt nhan vién kém ning lyc hay bi cdo budc ¢é hanh
kiém xdu,

Khi im lang diing cdch, ban sé tin dung duge nhimg loi ich
cha quang ngiing. Ngimg ding lic, diing chd, ban s& ¢6 thai
glan dé tho, & xem xét ndi dung sé néi tiép, dé tiép nhan va
hiéu rd nhing ¥ kign phin hdi tit phia ngudi nghe.

Nhiing nha lanh daoc ¢6 tai dién dat thudng cham chi ldng
nghe khoanh khic im lang clia it toa va nhan biét dugc thai
d6 dong thudn nhiét thanh, sy phan khing gay git hoic
nhitng méi nghi ngai 4m tham. b$ 1a nho kha nang tap trung,
sy nhay bén va thdi d6 biét ling nghe that sit (xem Chuong 4),
Khi ¢6 nhiing phim chat nay, thong thudng nha lanh dao cé
thé dat duge suc hiit cd nhan manh mé va khang cin phai néi
gi.

“CO ai do lam t6i chdn ngdn. TG nghi ngudi &y 13 t6i”.

Dylan Thomas - nhé thy, nha van va nha soan kich
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Tu tin



éu ban khong cho minh la tuyét vdi thi tai sao

ngudi khéc phai nghi nhu thé?”. b6 la cau hoi

clia Mae West — mot nit dién vién cé tinh khoi
hai. Tinh tu tin cia c6 khong phai ty nhién ma cé, né 1a két
qua cta su quan tam rén luyén.

Anthony Howard 12 mét trong nhiing binh luan vién chinh
tri xudt sic va ndi tiéng nhat cia Anh, Ong thudng xuét hién
trén truyén hinh. Khuén mat éng cé nhiing nét ky la ma mot
s6 ngudi cho la khé coi. Tuy nhién, véi cung cach tu tin,
Howard dé& dang khién ngudi ta khong chi y dén dién mao
ciia minh. Khi néi chuyén, éng 4 —r

nhanh chéng tao dugc stc thu hit. rtin dong Vai K0 Thist yéu
trong viéc hinh thanh soc
Ty tin déng vai trd thiét yéu hot ca nhan

trong viéc hinh thanh sic hit céd

nhan va 1a “diéu kién cin cé trudc tién dé lam nhimng viéc
16n”. D6 1a lap ludn ctia Samuel Johnson — mét trong nhiing
nhan vat xudt ching ciia nuéc Anh, dong thdi ciing 1a mot
trong nhitng ngudi c6 dién mao hét sic x4u xi.

Tu tin tao ra stic manh — mdt siic manh cé tac dong va
dnh hudng dén suy nghi, cam xdic va hanh vi cia ngudi khac.
Néu biéu 16 tinh ty tin, ban s& cé nhiéu kha nang hon trong
viéc tao dugc tic ddng nhu mong mudn.

N6i chung, ty tin c6 nghia la ban cdm thay tin tuéng chinh
ban than minh trong nhiing tinh huéng nhat dinh chi khong
nhat thiét 1a trong moi tinh hudng. Pham chét nay dac biét
quan trong trong giao tiép gita cic ca nhan. Pay la giao tiép



a8

¢é anh hudng truc tiép dén tinh hiéu qud va tic dong cla
hanh vi ngén tlr va phi ngén tir ma ban thuc hién,

Ngay nhu Winston Churchill, khéng phai lic nao éng ciing
hoan toan ty tin. €6 {an dng than phién véi Clementine — v¢
éng ~ rang 13 tuy 1a thi tudng duong chiic, ng vin cam thay
bat luc va khdng tao dugc tac ddng manh d6i véi nhitng nhin
vat quan trong cling nhu nhitng dién vién dac biét trén san
khau thé gi6i. Mac du vay, & Churchill, quyén luc ctia mét tha
tudng 16n d&n muc sic thu hit ctia éng ciing véi ki vong cua
ngudi nghe da gép phan che gidu nhiing ltic 6ng thidu tu tin.

Doi khi gitra tinh tif tin bén trong con ngudi ban va vé tu
tin ban boc 16 ra bén ngoai ¢6 sy khic bigt. Vi du, ngay ca
nhing dién vién san khdu xudt sic nhdt cing phai thi nhan
6 ldc ho thay lugng ly va thiéu ty tin khi nhan nhing vai
quan trong. Tuy nhién, khi ho dd xuat hién trén san khau, ban
s& khong bao gits biét ho cam thiy thiéu ty tin dén vay.

Mic dit ¢ diém khac biét nhu trén nhung thong thudng,
gilta s tin tudng bén trong va cdch biu 18 ra bén ngoai (ma
ngudi ta van goi [a ty tin) ¢6 mdi lign hé mat thiét, ding nhy
1&i cua mét binh ludn vién: “Néu nghi ring minh tu tin, ban sé
la ngudi tu tin; ngudc lai, néu nghi ring minh thigu ti tin thi
ngay ca khi thit su ¢6 pham chat nay, ban van la ngudi khong
tin vao ban thin minh”,

C6 thé thay tinh tu tin bén ving c¢é dugc nhd rén luyén.
Ren luyén hinh thanh nén ning luc — mdt kha nang méi gidp
ban tin tudng & ban than minh nhiéu hon (ty tin):



Reén luyén

Hanh vi tu tin thé hién qua tu thé, qua nhitng mat khac
khé nhin thdy hon trong cach xi sy ctia ban nhu c4c biéu hién
tinh t& ctia co thé (ngdn ngit co thé). Vi du, ngudi khac c6 thé
cam nhén ban:

» thu thdi chit khong ciing nhic

» linh hoat (néi bing nhiéu giong diéu va c6 dong téc uyén
chuyén)

» c6 kha ning kiém soat (cdc dong tdc cua ban ving chai,
khong vung vé)

* ¢6 muc dich rd rang

Ban c6 thé reén luyén tat ca nhing pham chat trén, ching
han xéc dinh rd rang hon y dinh cia minh hoac c6 y thitc hon
vé ngon ngit co thé (xem thém Chuong 8 vé phong thai).

Bay gid, ban hay thit 4p dung nhitng cach dusi day dé chu
dong tao cho minh mdt hinh dnh tu tin trong mit ngudi khic:
* Y dinh: thé hién y dinh rd rang, manh mé vé tdc déng ban

mudn dat duoc va nhan thic that ddy & vé né.

o Thu théi: tao ra ddng vé c&i m& cho thdy ban sdn sang dén
nhan bat ci diéu gi.

Tu tin

8
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* Giong ndi: c6 giong néi dé nghe va biét thay ddi giong diéu
dé thé hién sy tu tin.

* Cau héi mé: sit dung loai cdu hdi nay dé thu hit ngudi khac
va dé tranh cau trd 18i han ché (chi trd 18i “c6” hoic
“khéng”), ti€p d6 dua ra nhitng nhan xét thich hop va cau
héi bé sung.

* Cau phét biéu: loai cau nay tryc ti€p huéng vé ngudi kia
(khong phai theo cach budc toi ma thé hién sy quan tam
riéng va chan thanh), vi dy: “Ban c6 déng y khong?”, “Ban
thdy thé nao vé viéc ay?”.

* Khéng st dung ngén ngit tiéu cyc: tuyét ddi tranh nhiing
cau phat bi€u dién ta méi nghi ngai, bdi chiing khién ban néi
chuyén giong moét ngudi thy dong (xem Chuong 1) hoac
dudng nhu dang ty dan vat minh qud déng.

* Chu dong: hay la ngudi md dau trong qua trinh ddi thoai,
dua ra van dé hay quan diém dé ngudi khac déng gép y kién.

* Hay nhin thing ngudi d6i dién trong mot khoang thdi gian
dé thé hién rang ban 1a ngudi ty tin va dang quan tdm dén
ho.

Nhitng bién phdp trén day tuy don gian nhung néu ban
thuc hanh thi chiing khong chi gitip ban thé hién vé tu tin ma
con khién ban trd thanh ngudi tu tin that su.

'Hay hanh x{ nhu thé

Khi gap rat nhiéu tinh huéng nhu buéc vao mét cin phong
toan ngudi la, c6 budi néi chuyén hay phai tranh luan trong
mot cude hop té, chi bang cach gid dinh minh tu tin, ban that
sy ¢6 thé tridt bét nhiing ndi lo sg va nhimg nghi ngai dang i



Tu tin

bdi trong tam tri, Néu ban xit sur véi ngudi khac nhu dem lai
cho ho niém vui vi dugc gip ban, c6 nhiéu kha ning ho s& c6
cam gidc nhu thé. Néu ban c6 nhing ——— -
viéc lam nhu khién ngudi khdc mudn Ir;é; nt:]ink;znnnh;"ug k::z
nghe nhiing diéu ban néi thi ho s& c6 it Fehe Ao e
khuynh huéng 1am nhu viy. Va néu barnG

ban hanh xt nhu thé khién ngusi —
khéc kinh trong ban thi ho sn sang d8i xt véi ban theo cich
dy. Cubi cing, nhimg ung xi va hanh dong néi trén sé khong
con la gia dinh nwa.

Nguyén tdc “hanh xit nhu thé” doi héi ban phai quan tdm
rat nhiéu dén ngudi kia hay nhiing thanh vién trong nhém. va
thay vi phi cong sic d6i phé véi méi nghi ngai vé kha ning
clia minh, ban chi can dimng ban tam dén né.

Nhu vay, bang cach tap trung vao nhimng gi dang dién ra
bén ngoai ban than, ban sé c6 khuynh huéng tin tuéng chinh
minh va ngudi khac nhiéu hon. Néi cach khdac, cang tap trung
vao bén ngoai, ban sé cang bét nghi ngd ban than. Thong qua
thuc hanh déu dan, viéc nay sé trd nén ty nhién va phat trién
thanh mét khudn mau hanh vi vé thuc.

Trong trudng hop ngugc lai, néu ban xit sy nhu mét ngudi
thu dong thi chic chdn ngudi khéc cling s& cdm nhan vé ban
nhu vdy. Va néu ban nghi ring ngudi khdc khong quan tam
dén minh thi diéu nay sé xdy ra. Véi sic hit ¢4 nhan, ban
luén ludn phai chon lya: “Minh sé trd thanh ngudi thé nao?”.

» Ngudi khac sé nghi vé ban theo cach ban nghi vé ban
than minh: C4c thdi dd cia ban s& 4nh hudng dén nguoi
khac. Vi du, néu ban nghi c4c thanh vién trong t& khong
quan tam dén ban thi cu6i cling diéu nay sé trd thanh sy
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that. Néu ban nghi minh khéng c6 y kién, ngudi khéc ciing
s& nhan thdy ban khéng c6 gi d€ phat biéu. Néu ban nghi
minh la ngudi hap dan, thong minh va giau cé thi cudi ciing
ngudi khac chic chdn s& nhan dinh vé ban nhu thé.

* Ngudi khac sé c6 khuynh hudng phan chi€u tam trang
hién thdi clia ban: Néu ban hing hai, ngudi khic ciing sé c6
khuynh huéng hang héi; néu ban thay khong vui khi & trong
phong véi ngudi khac thi ho ciing sé thay nhu thé d6i véi
ban; néu ban quan tam dén ngudi khac thi ho ciing sé c6
khuynh huéng quan tdm dén ban.

¢ Ban muén ngudi khac xi sy thé nao thi ho sé xit sy nhu
thé: Néu ban nghi sép ghét ban thi c6 kha ning su viéc cudi
ciing sé dién ra ding nhu thé; néu ban khong musn ngudi
khéc chi y khi ban dén, ho sé hiéu va lam theo ¥ ban.

Quy trinh tu thuc hién (self-fulfilling) nay dién ra nhu thé
nao? C6 phai ngudi khac doc dugc y mudn ctia ban? 0 mot muc
do nao dé dieu nay ding, nhung dé khong phai 12 do sir dung
than giao cdch cam. Thay vao d6, ngudi khdc doc dugc nhiing
thong diép rd rang 1an tiém 4n dugc thé hién qua dang dap,
nét mat, ct chi va nhimg déu hiéu khac thudc ngén ngit co thé
clia ban. B&i khi “hanh xir nhu thé”, ban dang truyén di nhiing
thong diép tao tdc dong tich cuc.

IKieh ban va cau khang dinh

Cdc “bai thé duc tinh thin” néu trén con c6 tic dong dén
cdch ban ti€p can nhing thi thach trong giao tiép, tir viéc
phat biéu trudc hoi nghi dén viéc budc vao mét can phong
toan ngudi la, tir viéc gdp sép dén viéc néu van dé trong cudc
hop t6. Ban ¢6 thé hinh dung ra toan b nhimg hanh dong cta



minh dé thich tng véi tinh hudng. Dudi day la ba kich ban
khac nhau

1

Ban la chii bugdi tiéc: Ban gid dinh nhiing ngudi ban gap
trong mot su kién 1a khdch mai tai budi tiéc do minh t6
chic, va chd v dic biet dén mdi ngudi trude khi chuyén
sang ngudi ti€p theo. Day 1a cdch tuyét vai gidp ban tu tin
vi duong nhign ban ¢6 quyén hién dién & budi tidc cia
minh'

Tim hiéu do hiéu ky: Ban ty dat cho minh mét myc tiéu
dé tap trung, ching han tim hiéu ly do ngudi ta tham du
mot cude hop, tim hiéu quan diém cia ho vé mot vin de
hoic tai sao mit ho ¢6 mau xanh. Ban c¢6 thé nghi ra bét
ky chuyén gi, mién 1a ty dat cho minh mét muc tiéu hiéu
ky dé tap trung, Viéc nay biu 16 ¥ nghi ciia ban va xac lap
giao tiép.

Ngudi truyén thong diép: Ban xem moi cudc gap déu tao
cho minh co hoi ¢6 mdt khéng hai d€ truyén di thong diép
quan trgng. Va ban hdy néi chuyén véi ngudi khdc nhu
thé ho rat muén nghe thong diép cia ban.

Trong céc tinh hudng, nhitng cau khing dinh s& gitip ban

ludn cam thiy yén tam, néi cdch khac d6 1a mdt cach d€ cing

¢& long tu tin. M3i cau khiing dinh miéu tA hién trang nhu thé

giéng v4i mong mudn cha ban. Vi du:

» “T6i la ngudi that sy hdp dan”.

© “Ngudi ta rat muén nghe i néi™.

“Budi thuyét trinh ndy 1a mét thanh cong ki diéu”.

© “T8i néi luu lodt va suy nghi nhanh”.

“Y kién cia toi that siy quan trong”.
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Tém lai, hay nghi ra bat ky cau khang dinh nao ban thich,
mién 1 ban c6 thé tin va nhé dugc lau. Sau d6, trong ngay hay
trén dudng di dén cudc gip, hay lap lai déu dan cau khing
dinh nay trong dau nhw mét cau chu (mantra). Cudi ciing, ban
s€ xf sy nhu thé diéu khing dinh nay 1a c6 that va thai d6 nay
lai tdc dong dén cdch xu sy clia ban d6i véi ngudi khac.

Théng minh vé cam xuic

Théng minh vé cam xdc (emotional intelligence hay EI) 12
kha ndng nhan biét nhimg gi xay dén véi cim xidc cta ngudi
khdc, dng thoi ciing biét cdm xtic ctia minh bi 4nh hudng nhu
thé nao. Vi du, néu kém thong minh vé cam xiic, ban s& khong
nhan biét ring minh dang lam ngudi khdc cim thdy bi xem
thudng, thi€u nang lyc, bi de doa, gian di, that vong hay toi
13i.

Du ngudi ta van chua théng nhat vé viéc c6 thé phat trién
tri thong minh binh thudng dén mic nao nhung ban hoan
toan c6 thé phét trién dang théng minh cim xdc. Kha ning
hi€u dugc déng lyc giao t& (hay nhimng din bién trong moi
thai diém ciia qud trinh giao tiép (xem Chuong 12)) 1a dac
di€ém ctia théng minh cdm xtic va khién n6 khac véi nhing ky
nang cua ngudi binh thudng,

Phat trién dang thong minh cam xtic con déng nghia véi
viéc ban c¢6 y thic vé giao t& va diéu nay c6 thé tao nén sic
hit ca nhan. Do d6, tao cho minh mét tinh cach c6 sic hap
dén 1a diéu niim trong kha nang ctia tit ca chung ta. Khi d6,
ban hdp dan ngudi khac vi ho cdm nhan dugc ban rat quan
tam dén ho (néi theo cich cta nganh cong nghiép giai trf thi
khdn gia 1a thugng d€ chit khong phai ban).



Théng minh cam xuc giéng nhu mét loai ra-da dic biét cé
khd niang nhan biét cic tinh hudng ciing nhu dién giai céc
hanh vi, ¥ dinh, cdc trang thédi cam

Tu tin

xdc va mong mudn clia ngudi khéc théng minh cdm xuc giong
trong giao tiép. Van dé la & chd doi  nhumot loai ra-da dac biet

lic ching ta gip nhitng “diém mu”

trén man hinh ra-da khién chiing ta hiéu sai hodc hoan toan
khong hiéu mdt tinh hudng nao d6. Vi du, néu ban thay thodi
mai khi budc dén chd ngudi khac, ddng thoi phat biéu thang
rang cong ty clia ban that tuyét vai bat chdp ho c¢6 muén nghe
hay khong thi ban da hiéu sai tin hiéu ra-da. Hodc néu ban
phét biéu mot cau khién ngudi khac phat y nhung lai khong
nhan ra thi mot 1an nita ra-da ctia ban da phat tin hiéu sai.

ép gitip ban phat trién dang thong

Cac chuong khéc ciing c6 dé cap dén cac khia canh gitip
phét trién dang thong minh nay nhu muc dich (Chuong 1),
chan that (Chuong 5), nhay bén (Chuong 4) va quan hé tét
(Chuong 12). 0 day ching ta sé tap trung vao viéc nhan thic
tinh huéng — kha nang “doc” dugc man hinh ra-da dang
chuyén tai c4c tinh hudng.

Duéi day la céc cong cu gitip ban nhén biét tinh hudng:

» Khéng gian: bitc tranh khong gian trong tinh huéng nay 1a
gi?
* Hanh vi: ban quan sat dugc gi trong tinh hudng nay?

* Hoat dong gidc quan cao cap: diéu gi dang xdy ra trong tinh
huéng nay?
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Tir ngit va ky hiéu: nhitng ddu hidu cla tu duy va ¥ nghia
trong tinh hudng nay 12 gi?

Khéng gian

Con ngudi ludn tén tai trong mét khong gian va théng qua
viéc ho ton tai trong khéng gian d6 nhu thé nio, ban ¢ thé
biét dugc nhiéu dieu. Vi du, khi tham dy cude hop sdp téi, lic
budc vao phong, ban hiy nhin quanh xem moi ngudi cé ngdi
gian ra hay khong, ho thu minh lai hay huéng vé phia trudc;
ngodi ra ban con c6 thé nhin thiy nhimg tin hidu nao khac
nita trong bitc tranh khéng gian trudc mait.

Tiép theo, ban thi quan sat xem cich b& tr{ khdng gian
nhu thé tao nén vé hiéu qua, ém diu, sic sdo, cing thing hay
chi 12 mét phan cia nghi thic? Nhitng ngudi tham du c6 vé
thoai mdi hay khé chiu? Buc tranh khong gian cé ggi 1én
khéng khi chao dén hay khong? Ai ngdi & vi trf ndo va tai sao
(vi du ngudi ¢é chitc vu cao nhit ludn ngdi & ddu ban). Pau la
vi tri thich hgp nhit danh cho ban trong khédng gian nay va tai
sao?

Lan sau khi budc vao phong lam viéc clia mdt ngudi, ban
hay quan sat kj hon cdc cdch bd trf khéng gian. N6 c6 nhim
tén vinh quyén luc cda chii nhan khéng? N6 tao hay khong
tao diéu kién cho giao tiép, ting cudng hay han ché sy than
tinh? Ban con nhan biét dugc diéu gi nifa thong qua cach bd
trf khong gian?



Tu tin

-wh vi

Khi 4p dung dang théng minh cdm xuc, ban hay quan sat
ky hanh vi ctia ngudi khdc va chi dong tim thong tin phi ngon
tir vé tinh huéng gdm tu thé, chuyén déng, ci chi, nét mat, do
cao ctia giong va giong diéu. Nhitng hanh vi nay cé thé bac 16
tat ca cac loai thong diép va mot khi da nhan biét, ban phai cd
ging gidi ma. Vi du, nhiing ngudi ngdi trong phong thé hién
su ton trong hodc quyén uy qua nhitng ddu hi¢u nao? Ai cham
vao ngudi ai? Ai budc vao phong dau tién hodc ai budc vao
cudi cung?

Pé tap nhan biét hanh vi, ban hay thi xem TV hay phim
nhung tit am thanh di d€ quan sat cach moi ngudi di ding va
giao tiép khi khong c6 ngdn tir. Nhimg ngudi choi bai poker c6
kinh nghiém thudng dua vao 16i quan sit nay dé “doc” y do
ctia d6i phuong.

) cap — diéu gi dang xay

Phuong phép nay vugt khoi gi6i han ctia nhiing hanh vi rd
rang va yéu cau ban phai nhay bén véi nhiing yéu t6 khé ndm
bat — nhing yé&u t6 cé thé cho ban biét y nghi va cam xic cia
ngudi khédc. Vi du, hay quan sit cdch B
ngudi khac thé: ho thé nong hay sau,  fimnhong ddu hieu nam

nhanh hay déu? ngodi § muén cia nguodi
khéc nhu vé xanh xao
Bén canh d6, ban c6 thé tim nhiing coa lan da

d4u hiéu ndm ngoai y mudn cua ngudi
khac nhu vé xanh xao ctia lan da. Dau hiéu nay cho ban biét gi
vé nhitng dién bién bén trong con ngudi ho? Ching han, néu
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sdc mat ctia mot ngudi d6 g thi d6 1a dau hiéu cla su bat
dong y kién, ctia thai do gian dit hay cam gidc béi réi?

Cudi ciing, hdy dédnh gid muc ning lugng ctia moi ngudi:
mufc nang lugng nay cao hay thép, tang hay giam? Ngoai ra,
mtic ning lugng dang thay déi con c6 thé boc 16 qua nhiéu
ddu hiéu nhu tu thé, giao ti€p bing mit, chuyén dong
tay/chan...

Bt g va ky hicu

Cong cu sau cung nay lién quan dén viéc ban phai chd y
ky tir ngtt va ky hiéu xudt hién trén ra-da giao t& clia ban. Vi
moi ngudi chiing ta cé thé hiéu tir ngit va ky hiéu theo nhing
cach khadc nhau nén viéc ching ta giao ti€p dugc véi nhau qua
I didu ky dieu,

Dé cu thé héa van dé nay, ban hay chon mét ngudi minh
ngudng mo va miéu ta ngudi dy véi mot ngudi ban. Trén thuc
t€, dit c¢6 ding bao nhiéu tir di nita, ban ciing khong thé dién
dat tron ven cam nhan cia minh d€ ngudi ban biét vé ngudi
nay theo cach giong ban. Hinh anh con ngudi nay trong du
ngudi ban sé chi la mét ban sao md nhat so véi nhiing gi ban
biét.

Ngay cd d6i véi nhimng ti riéng 1é, mdi ngudi ching ta
ciing ¢6 thé c6 nhiing cdch hiéu khac nhau. Ching han, khi
that sy dang dé cap dén tinh trang ngheo khé va tic dong cta
bién doi khi hau déi véi cac nuéc dang phat trién, néu ban néi
minh rat bic xic trudc sy bat cong (injustice) thi toi c6 thé
nghi ban 12 nhan vién cia T6 chic An x4 quéc té.



Ngoai ra, hay tap quan sat ngudi khdc dé thay ho bidu 16 vi
thé clla minh ra sao qua ngdn ngt, tiéng léng, cdc phép tu tu,
qua viéc ding hodc trdnh 16 néi thé tuc hay st dung tor
chuyén mén nhu thuit ngi (jargon).

“Néu ban nghi minh cd thé lam duoc viéc gi, ban sé cd thé
f3m dupc viéc dd. Néu ban nghi minh khing thé thi didu ndy
cing $é tro thanh su that”,

Mary Kay Ash - nif doanth nhan thanh dat, nguin sdng lap mét trong 100 cong ty

thnh <éng nhat theo tap chi Fortune va 1a tac gia c6 séch bin chay nhat

29



OOOOChU’dng 4

o
> Nhay bén



rong bd phim ¢6 anh huéng sau rong la All That Fazz,
nhan vat chinh, vao mdi budi sdng, da bit dau mot
ngay méi bang céch nhin cham chid hinh anh ctia minh
trong guong rdi néi: “Pén gid trinh
dién rdi!”. Anh hiéu rit rd minh phai ban cing ¢dn phdt tién
dan phuong cach cua
rieng minh dé tré nén
finh tdo

thudng xuyén “& trén san dién” ké tu
lic roi can nha yén tinh cia minh. Du
c6 thé khong cin tu nhic minh hang
ngay nhu vay, ban ciing can phat trién dan phuong céch cua
rieng minh dé trd nén tinh tdo vao nhing lic doi hoéi phéi
nhay bén dén muc téi da.

Truc’ic.déy, thé gi6i da tung bit dén mét phu nit phi
thudng 1a Helen Keller. C6 bi mi, diéc va néi khong rd rang
khién ngudi khac rat khé hiéu. biéu la lung la céc gidc quan
con lai clia cd chi & muc trung binh. Du bi nhitng khuyét tat
nhu vay, Helen van viét nhiing cudn sach ban chay nhat, xuat
hién trong cdc chuong trinh tap ky, thanh cong vang déi &
Hollywood, doat giai Oscar, di dién thuyét khdp thé gi6i va gip
nhiéu nhan vat tam cd. Co da gay 4n tugng manh d6i véi vo s&
ngudi, va nhiéu ngudi do khong kim nén dugc xic dong da bat
khéc nic nd khi cé c6 mit.

Helen Keller ¢c6 mét sitc thu hit manh d&n mic trong
nhiéu nam ¢ trg thanh mot trong nhitng ngudi ndi tiéng nhat
thé gigi. Stc hit cia ¢ chic chin xudt phét tir viéc c6 xdc
dinh rd muc dich giao tiép (dugc miéu ta & Chuong 1). Piéu ky
la la Helen thudng viét hodc néi vé kha nang “thay” hay
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“nghe” ctta minh. Di nhién ¢d khéng nghe tigng dong that su
ma cdm nhin ching bang nhing céch khic, thang qua céc
rung dong tinh t&, dong khong khi, mii thom va két cdu. Liic
nao cé cling biét tudng tan nhitng viéc dang didn ra chung
quanh minh. Bang viéc sl dung cac gidc quan cdn lai, ¢6 d3
hoc cdch trd nén hét sitc nhay bén véi tinh huéng,

Su nhay bén mang trong minh mdt sitic manh ¢d thé tao
nén bién ddi, chinh sic manh nay da gidi thich vi sao stic hit
cd nhan & dang tuyét ddi lai 1am ching ta ngudng mé va tham
chi cam thiy vugt qua tim tay. Viy ma né cling quen thudc
d&n mifc khé tin. Nhay bén 1a yéu t& rat gin giii véi con ngudi
va cho phép con ngudi ton tai. Nhay bén hién dién khi ban
luét qua mot can phong déng ngudi, khi mit ban bt gap dnh
mit ngudi khdc d€ rdi sau d6 mot tia sdng 16e 1én. Nhoy nhay
bén, ban gip dugc ngudi khic, ho biét ban va ban biét ho
(nghia 12 ¢4 hai bén déu thay d6i theo cach nao dé).

Va sy nhay bén khong phai chi ¢6 & con ngudi, Cach day
vai nam, toi ngdi trén bai ¢6 bén ngoai mat day hang rao hinh
tron va quan sat mot huan luyén vién dang thi thim véi mot
chii ngya non rat dep ma. €& da hoc cich trg nén cyc ki nhay
bén khién chi ngua cdm nhan dugc va ddp lai. N6 bit ddu lam
theo y muén cia ¢6, khéng phai vi s¢ hai ma vi chd tam, hiéu
k¥ va cdm nhan dugc sy binh ding,

Su nhay bén khi di dat dén dinh diém sé trd thanh mét
y€u t& quan trong tao nén sic hiit cd nhan, nhung stic hit nay
cing khéng cin phai dat dén dang tuyét dsi d€ thuan héa
ngua hay dé bicu dién & khu West End ctia Ludn Dén. Vi du,
mdt chuyén vién tuyén dung day kinh nghiém cla nganh
cdng nghé théng tin (IT) dang ¢6 mat gitta mét nhém ngudi la,



néi chuyén thodi mai, mim cudi thin thién vdi timg ngudi va
giao ti€p bang mat rit hidu qua. Trong trudng hop cé ngudi té
y khudc th, chuyén vién nay chuyén sang ngudi tiép theo ma
khéng hé phat long va nhanh chéng trd thanh tam diém thu
htit sy chd ¥ cda ¢ nhém, Khi tié€n hanh cdng viéc theo cdch
riéng ciia minh, da s6 ngudi (néu khdng néi 1a tat ca) déu sé
nhé dén anh v6i cAm gidc thu vi.

Chuyén vién tuyén dung nganh IT da vén dyng sdc hit cd
nhéan cia minh di khéng dat d&n mitc d6 cao nhu tac dong
cia Helen Keller hay nhiing nhan vat limg 13y khdc trong
nghé thuit ndy. Vén 12 ngudi nhay bén, anh hoan toan thodi
mai, biét minh 12 ai va diéu gi 12 quan trong d6i v6i minh.

Sy nhay bén di mang dé&n thanh coéng cho nhiéu ngudi
trén dién dan hodi nghi hay trong nhitng tinh hudng binh
thudng va it trang trong hon. Do &6, trong qud trinh vuon dén
mét sitc hiit cd nhan manh mé, ban hay tim hiéu xem minh ¢é
mai lien he nhu thé nao véi sy nhay bén dé qua dé ning cao
hon nita nhan thiic ban than.

Trong nhiing khda hoc thuyét trinh thudng ky cta chiing
tdi (ngau nhién cd tén 1a Thuyét trinh v&i sy nhay bén — Per-
forming with Presence), hoc vién sé lam thi nghiém dé biét
duge cdm gidc hoan toan nhay bén. Ching téi khéng ¢6 ging
tao ra mot Helen Keller - nhan vat rat ndi tiéng vao thai diém
nay — biing cich yéu ciu hoc vién nhdm mdt v bit tai cing
lic. Thay vi vay, ching tdi mdi hg tam ngung, thu gidn tai ché
ngdi, nhin xung quanh va thudng thiic nhiing gi c6 thé phat
hién dugc bing cich tap trung cdc gidc quan. Nhidu ngudi
khéng gidu dugc vé ngac nhién trude nhimg diéu ho phét
hién.
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St dung bai tap dudi day lam phan huéng din, ban hay

thit thuc hanh xem:

=
1.

@ Badi tap vé nhay bén

Ngdi thang nguoi trén ghé, tinh tdo, thu gian va nhin vé phia
trudc.

Chu y dén hoi thd cla ban, dén viéc co thé dua khong khi ra
vao.

Thd cham lai mot chut bang cach ngling nam gidy khi hit vao roi
thd ra nhu day khéng khi xudng hai chan. Lam nhu vy it nhat
nam lan.

Gilr dau hoac mat khéng chuyén dong, bat dau dé y dén nhing
gi nam trong tdm nhin ngoai vi (tuc cac vién ngoai cua thi gidc).
Hay cham chu 1dng nghe 4m thanh xung quanh dé nhan biét
am thanh d6 dang & gan hay xa, to hay nho, cao hay thap, déu
hay roi rac.

Hit nhe khong khi ba hay bén Ian. Khong khi cé vi thé nao, ban
c6 nhén ra mui gi dac biét khdng? Néu ban cé xuc nudc hoa hay
thoa mat bang nudc thom sau khi cao rau, hdy cd gang nhan
biét.

Ti€p theo, hay chi y dén co thé. C6 gdng nhan biét cam gidc do
vG hay gidy dép mang lai. Ban c6 cam nhan duoc trong luong co
thé minh dang dé-xudng ghé khong?

Hay cam nhan tron ven khoanh khac nay - khoanh khdc ma
nhip séng dudng nhu cham lai va nhiing ap luc trudc mat Ibi dan
- dé c6 mot nhan thuc mdi.

Cudi cung, bat déu gidm dan dd nhay bén va thu gian ¢ trang
thdi quen thudc binh thuong.




Nhay bén

O cdp d6 don gian nhat, khi d@ hoan toan nhay bén, ban
trd nén § thic rat rd vd modi trudng chung quanh, nhan biét
rat tinh t&€ bau khong khi, nhiing cing thang tiém an, nhiing
ky vong, tham chi dai khi con biét dugc y nghi ctia ngudi khac.
Vay vi sao ban khéng con nhay bén nhu trudc d6? Lic nay
litu c6 nén nging lai dé dat cau hdi ay khong? biéu gi khién
ban khéng phéi lic nao ciing nhay bén va tai sao rat hiém khi
ban dugc nhu vay?

Con ngudi danh mat sy nhay bén do qud chim dim vao thé
gi6i nay, chen chuc noi phd thi va khong con gitt dugc mai lién
hé véi thién nhién cling nhu véi ban

than minh. Ho mat di su nhay bén do con ngudi danh mdt sy
phai chiu ndi dau tinh thin nao d6 hogc "4y beén do qua chim
ddm vao thé gidi nay

mdt ndi dau khdc. va diéu ddng néi
nhat 12 con ngudi da ddnh mét sy nhay
bén do dé ngudn sinh luc vén cé cia minh voi can dan vi
nhiing yéu t& nhu hoan canh budn chdn, thai do khong than
thién cta sép, cong viéc té nhat, mau thuan gita lgi ich ban
than va loi ich tap thé...

Pé ngay cang trd nén nhay bén, ban cé thé thyc hién céc
cch sau: tdi lap mai lién hé véi moi trudng bén ngoai, van
dung luat giao thong vé nhay bén (presence highway code), sit
dung hai loai nang lugng, tao su phan chin va ning cao nhan
thic ban than.

 v6i méi trudng bén ngoai

Viéc tdi lap nay dién ra khi ban thyc hién bat ky hoat
déng nao dem lai sy tap trung (tic gitip ban loai bé nhiing
cang thang, phién muodn va byc doc clia cudc séng thudng
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ngay). Ban c6 thé nghe hoa nhac, di dao mot minh trén by
bién lic hoang hon, thudng ngoan canh thién nhién, thién
dinh, hat dong ca, nhin ddm cti chdy hang gio hay danh hét
tadm tri cham séc mét tré nhé.

Khi tai lap m6i lién hé véi madi trudng bén ngoai, ban da
danh thic su nhay bén, ti€p xic dugc véi ngudn nang luong
quan trong c6 ngudn géc tit bén trong cling nhu tir bén ngoai.
Moi ngudi déu c6 kha niang lam viéc nay va khéng c6 mot
bién phdp nao dugc xem 1a duy nhat mang lai hiéu qua cho
tdt ca ching ta. Pay 1a mot qué trinh chit khong phai dich dén
cudi cung, va ban c6 quyén quyét dinh thyc hién qud trinh gy
hay khéng.

Ban sé xUr sy hoan toan nhay bén khi cdm thdy thodi mai
v6i ban than minh, khi sy linh hoat va tinh téo trong ban da
dat dén dinh diém. Ban s& nhan biét hanh vi, cim xic, trang
thdi va ndi khdc khoai ctia ngudi khdc mot cach tinh t&. Ban
khao khét tim hiéu nhitng ¥ tudng méi ma khong xét dodn
mot cach hé do, do nhan bigt dugc cdm xdc ctia ngudi khéc.
Thinh gidc, khitu gidc, xtc gidc ctia ban s& trd nén nhay bén
hon va quan trong hon hét 1a ban s& c6 cdm gidc sung man.

thong vé nhay bén

Mark Twain, nha van khéi hai ngudi My, c6 1an da bit ddu
bai dién thuyét bing cich im lang nhin ctt toa that lau. Ong
diém nhién quan sit thinh phong nhu muén nhin vao mijt
titng ngudi. Sau gan 10 phiit im lang khdc thudng, toan thé ctr
toa bdng vé tay vang doi.



Sy that Mark Twain dang st dung luat giao thong vé dién
thuyét & dang tuyét di: ngimg lai, thd, nhin, nghe va cam
nhan. Ong da hoan toan thiét lap dugc méi lién hé véi thinh
gia, giao tiép dat d&n chiéu sau va xit sy hoan toan nhay bén.

Luat giao thong vé nhay bén

Ngitng lai: hay ngung lai, dung voi néi
ngay. Quing ngitng mang lai nhing giay phit
quy gia giup ban “ngd” ra tu duy lin cam xic.
Néu ban c6 cdm gidc bdn chén, quing nging
sé gitip co thé ban c6 thoi gian didu chinh va
trin tinh.

Thé: nhe nhang hit siu mot vai hoi nhung
khong lam cho nguc phdng lén hodc nang vai lén. Khl da
hit diy hoi, hay gitt hoi v dém tit tit dén ndm. Lam nhu
vay vai lin sé giap tim dap cham lai, gidm b6t sy phong
thich adrenalin vio miu — tinh trang gdy cdm giac bén
chdn hay héi hop.

Nhin: d&i v6i mot nhom nhé, hay nhin thit nhanh vao
mit ting ngudi trudc khi bit dau noéi. Tac dong cia im ling
va m&i lién hé vé thi giac c6 thé tao nén diéu ky diéu va
biéu 16 sy nhay bén mét cach rd rang. Trong mot nhém
16n, hiy tim mot khuén mit quen thudc hay than thién.
Chon mét vai ngudi trong s6 thinh gid va tiép tuc nhin vao
mét ho.

Khi nhin, ban hay ty héi: “Minh quan sat gi ngay lic
nay?”. Ling nghe ciu trd 16i trong dau khi van tiép tuc
nhin va khéng néi. Ching han, ban c6 thé thdy ngudi khac

Nhay ben
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cudi, cau may, trong c6 vé lo dénh, tdy may véi dién thoai
hodc sip x€p gidy to. Diéu nay cho thdy gi vé tinh trang
chudn bj cta thinh gia?

Nghe: nghe dé nhan biét nhitng 4m thanh, ching cho
thdy mot thong tin hitu ich vé ngusi ma ban sip giao tiép.
Ho dang xi xao hay giit yén ling (d4u hiéu cho biét ho sin
sang cho ban bit diu)?

Cam nhén: hay st dung tit ca cac gidc quan ctia ban (ké
ca truc gidc) dé nhan biét nhing gi dang dién ra chung
quanh. Hay dé tit c3 cic giac quan tu do phat hién nhing
ddu hiéu tinh t& — nhitng d4u hiéu cho thdy cach giao tiép
nao 1a hiéu qui nh4t & thei diém nay.

" hal loai nang luong

Néu quan sit mot ngudi that sy nhay bén, ban sé thiy
rang ngay ca khi ngdi yén ho ciing 6 vé tran ddy sinh luc. Ho
dya vao hai nguén ning lugng riéng biét. Ngudn thi nhat 1a
thé lyc, la sy tinh tdo ctia toan bg co thé nhim ddi phé véi bat
ky hoan canh nao sdp xdy ra, né 14y nang lugng tir thé gisi
bén ngoai. Ngudn ning lugng con lai c6 ngudn géc tir bén
trong. Ban c6 thé sir dung né théng qua viéc mang toan b
con ngudi minh (cac gid trj ciia ban ciing sy tu ¥ thitc vé ban
than minh) vao tinh hudng. Dit nghe c6 vé than bi hoic siéu
hinh nhung that ra day la céch gidp ngudi khac thay dugc con
ngudi that cta ban.

Du6i day la mot s6 bién phép hitu ich gitp ban khai thic
ngudn nang lugng bén trong:



Nhay bén 1 1_1

* Ty cho phép minh cdm thdy c6 nhugc diém va dé nhugc
diém ty boc 16. Thay vi dsi phé véi cang thing hay lo au, ban
hay ty nht rang viéc d€ moi ngudi nhin thay con ngudi that
ctia minh hoan toan khéng c¢é gi nguy hiém,

* Nghi dén viéc & trong lau dai, ha cau kéo xudng va budc ra
véi ctt chi chao dén ciing vé vui mimng.

* Cht dong thd cham lai (xem luat giao thong vé nhay bén &
trén).

* Thay vi chi nhin ngudi khéc thodng qua, hay tap trung nang
lugng tich cyc vao viéc giao tiép biang mit, vao nét mit va
ngdn nglt cd thé, Khi thiét lap cdc mdi lién hé, ban nén
tréanh lam nhiing diéu thé bao hay ngd ngdn ma chi can
hanh dong dut khoat hon.

* Ty nhic minh nhé cic gié tri ctia bdn than cing méi lién hé
gitta chiing véi cdc thdi diém cu thé. Néu ban khong xac
dinh dugc chédc chdn céc gid tri ciia ban than, hay thir lam
bai tap dusi day.

@) Bai tap vé gid tri

o

Xac dinh rd cac gia tri cia minh c6 thé gidp ban nang cao nhan
thic ban than, phat trién dan kha nang bdc 18 nang luong ndi tam
va lam cho ban trd nén nhay bén hon.

1. Liét ké nhing gi ban dé cao hay xem |a quan trong nhat trong
doi minh. Ban that su yéu thich diéu gi? Danh thdi gian suy nghi
cau hoi nay.
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Nghi ve cach ban biéu 10 gid tri qua hanh déng.

Cho biét nhiing céch thé hién cac gia tri nay trong cudc séng
thuang ngay cua ban.

Chon mat gid tri ca nhan ban cam thay tdm dac nhat. Nhing
ngudi ban guen than ¢é biét diéu nay ¢ ban khéng?

Cho mot nguoi ban than hay ngudi trong gia dinh xem két qua.

Ho ¢6 nhén ra ban théng qua viéc xem nhing diéu ban d& nghi ra
khéng? Cac gia tri nay tac déng dén ban nhu thé nao khi lam viéc?

Vidu

1.

T&i coi trong dieu gi nhat; t6i thiét tha véi diéu gi nhat?

WM& frudng. cdng Iy, hdn nhén cua Ol sy séng tao, suc khoe ctia 61,
Toi the hién cac gid tri nay nhu thé nao trong cudc song thuong
ngay?

i lam bang xe dap. tich cuc tham gia cac nhdm bdo vé méi trudng ¢
dia phuong. gia nhép T8 chuc An xd quéc €, duy i su quén binh frong
cng ViEC cling nhu trong dai sdng, fudn thi nghiém nhdng v fudng mai,
tap luyén hang tudn, dn chay.

Vi théng diép tich eyc va rd rang, nhiing ngudi tran diy

sinh lyc ¢ kha nang tao ra su nhay bén va stc thuyét phuc
manh mé. Bing cdch nay hay cdch khac, ho déu 6 khd nang
bién moi viéc thanh hién thyc va dudng nhu ¢6 the vugt qua
moi trd ngai.



Nhay bén

ra sy phan chan

C6 dbi lic ban ching kién canh tuong thi€u sinh khi trén
san béng bau duc, trong cc tran dau quin vot va nhiing tinh
huéng thi ddu khéc. Nhitng mdi diu ri xudng, nhimg than thé
rd roi, khong khi that vong bao trim, tat cd khéng phai lic
nao ciing do kiét sitc ma doi khi chi vi khong con y chi dé tiép
tuc.

Ngudi phdn chan cé khd nang hdp din moi ngudi vi sy
hign dién ctia ho mang lai sinh khi. P& c6 tam trang phan
chan, ban phai 1a ngudi linh hoat, tich cuc va séi néi. Nhitng
biéu hién nhu tuoi cudi, lac quan, mét séng, linh hoat cing
dang diéu co thé déu gép phan thé hién su phan chin.

Su phan chidn c6 dugc mdt phan la do cach ban sit dung
nang lugng. Vi du, di cdm thdy ué odi hay tham chi xuéng
tinh than, cic dién vién ciing tim
cach st dung ngudn nang lugng du
trit dé tao tﬁnj trang phan chan trudc A I s
khi 1&n san dién. C6 thé ban ciing can S
lam nhu vay bang cdch hét sic chi y xem minh ¢é dang tin
dung nang lugng ctia ban than hay khong.

nhan thic ban than

Pay la dé tai xuyén sudt cudc hanh trinh nhim phat trién
stic hit cd nhan. Pé chi dong nang cao nhan thic ban than,
ban can tim hiéu céi tdi van dugc che giau, ling nghe va tin
vao tryc gidc ctia minh cling nhu tao méi quan hé véi nhiing
ngudi gdy cdm hing cho ban.

sy phan chan cé duoc mot
phdn la do cach ban su
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Nhan thitc ban than bao gém ca viéc tim hiéu xem bang
cch nao hanh vi cta ban that sy cé thé 1am gidm siic hit c4
nhan.

Tim hiéu nhong khia canh dn gidu trong con ngudi ban

Pang sau chiéc mat na, con ngudi that ctia ban 1a thé nao?
Néu it khi chiém nghiém, ban c6 thé khé thdy dugc nhing
phan dn gidu va khong may dé chiu trong con ngudi minh.
Puong nhién, ban c6 thé cé Iy do chinh dang khi che gidu mot
phan ban than. Nhung néu nhitng phin 4n gidu nay lam gidm
stic hiit ctia ban hodc c6 thé dugc sit dung dé nang cao stic hiit
dy thi ching ciing rat ddng dé ching ta tim hiéu.

Di nhién chi c6 ban méi biét dugc phan 4n gidu trong con
ngudi minh 1a gi. Tuy nhién, chic chin ring c4i phdn ay gin
nhu bao gdm mét vai trong s6 nhing yéu t& duogc liét ké trong
bai tap vé cdi toi dn gidu bén dudi.

Cudi cung, diéu gi s& xdy ra khi ban c& ging xac lap sy
hién dién ctia minh? Vi du, ban ¢6 thdy minh dang c& bit
chudc mot ngdi sao dién dnh véi nhiing diéu bo kiéu cach hay
nhitng hanh vi ra vé quan trong khong?

Bai tap vé cai t6i an gidu

1. Tim mot noi yén tinh, khéng bi nguoi khéc quay ray. Chuén bi
san gidy buit.

2. St dung bang liét ké cac dé muc dudi day dé kich thich tu duy
va dé xem ban c6 thé nhd duoc mét (hoac nhiéu) vi du vé ban
thaén va cudc sdng clia minh hay khong.

Nhing ndi so vé ly hoac vé van



Nhing diéu ban khong thich hodc ghdt cay ghét dang
Nhing dieu ban thich hoac dam mé

Nhiing nhu cau khéng dugc dap ung

Nhirng tai nang con an gidu hoac chua dung dén

Nhing tdm tu tinh cam it khi boc 10

Hanh vi dang tu hao trong qua khi nhung ban hiém khi hoac
chua bao gio ndi dén

Hanh vi dang xdu ho va ban it khi nghi dén

Nhing cau chuyén hoac su viéc lam sdng to van dé

Nhing khat khao va mong udc it khi duge gidi bay

3. Bang iiét k& cho thay diéu gi vé ban than ban? C6 yéu td nao
trong do ¢é thé anh huong truc tiép dén cach ban cu xU vdi
nguoi khac (theo hudng tich cuc hoac tiéu cuc) hay khong?

Léng nghe vd tin vdo tryc giac cua minh

Nhan bién Bac cuc 12 loai chim séng & bay d6 nam clia Bic
cife va that khé tin 1a mdi nam mat 1an, chiing bay 23.000 dam
vé nai sinh séng ban diu. Vi ban nang hdi cu nhu thé, ching
khéng can mot hé théng dao hang vé tinh (SatNav) cau ky nao
¢4, Ban nang méch bao chiing phai bay dén dau va bang céch
naoc. Con ngudi ching ta ciing ¢d sdn khd ning dinh hudng
trong cudc ddi va khi nang tip trung vao nhimg g dang dién
ra chung quanh. Tuy nhién, hdy xem kha nang nay nhu mot
hé thong ra-da chit khong phai mét s§ lieu d€ c6 thé tinh
todr

Mot ngdi lang nhd & Trung Au ¢d lan 3 mai mdt vi gido si
¢6 tigng 13 théng thai d&n tham. Trong nhiéu tudn, cu dan Do
Théi trong lang d3 ban cai vé nhing vdn dé cin néu véi vi
gido si, nhitng xung dot can gidi quyét cing nhu nhiing 16i
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khuyén cin tham khéo. Cuéi cling, vi gido st d&€n va moi ngudi
tu hop lai d€ chao dén 6ng. Lic d6, 6ng ding im ling, trd nén
hoan toan nhay bén, nhin biét tinh hinh chung quanh cing
nhu bdu khdng khi. Thay vi phat biéu, 6ng bit dau nhay mia.
Ong cif nhdy mia va moi ngudi ciing nhanh chéng 1am theo.
Khi tat ca déu dimg lai, trong bau khéng khi im lang ddy tiéng
thé hén hén, vi gido st diém nhién hoi: "Con cau hdi nio

khéng?™.

Theo gido su tién si tdm ly Cappon, ngudi viét va nghién
cdu vé dé tai nay, truc gidc 12 “vién ngoc trong vuong mién
cha trf thdng minh”. Ong cho ring so véi Iy luan cé y thit,
tric gide 1a ~bi quyét thanh cdng trong phan 1én cdc nd lyc
cua con ngudi”,

Tuy quan trong nhur vy nhung truc gidc cing nhu vai tro
cua nd trong viée tao nén sy nhay bén lai khong dugc dé cap
dén nhiéu trong cac sach hay bai vigt vé giao tigp. Bidu nay
cho thdy ngudi ta xem tryc gide 1a dit liéu mém (soft data) va
khéng ddng tin ciy. Tuy nhién, ban thén tryc gidc khong 6
vin dé gi phi ly, ngay ca khi nd sai lam. Mot s& ngudi con tin
rang 90% quyét dinh cia chiing ra déu dya vao tryc giic.

Mbt quan diém vé tryc gidc duge cong nhan la & ting sau
nao dé trong vo thite, ban da biét cau tra 131 con ban ning chi
lam céng viée cho phép ban “truy cip™ né. Vi du, ban biét
ngudi nao dé dang néi déi cé thé khdng phai do truc tigp nghe
ho ndi, chinh nhing thay déi sinh 1y tinh t&, khong kiém sodt
duge da d2 16 diéu mudn che gidu. Tham chi ban cé thé khong
biét minh dang ghi nhan nhimg d4u hiéu trén nhung that ra
ban dang lam thé trong v& thitc, Mét khi tin ciy ban nang,
ban sé& ¢é dugce kién thie nay.



Mot biing ching nita vé trye gidc 1a truong hop cda Jack
Roseman, Trong lic thuong lugng d€ mua cong ty Atkins Com-
puter Group & Anh, Jack Roseman — ngudi sang lap hal cong ty
maéy tinh hoat dong rat hidu qua dong thai la chi tich cha mot
cong ty thit ba — da phat biéu: "Téi khong thé néi chinh xdc
d6 1a cdi gi. Chi trong vai gldy né méch béo cho tai biét hy
vong duy nhat d€ chiing ti gianh duge cong ty nay 1a chinh
phuc trai tim va khdi 6c cia nhitng nha quén ly dang ngoi
quanh chiéc ban kia™.

Do 6, khi chii nhan hdi Roseman ¢é mudn xem s6 sach
khong, 6ng da dua vio tryc gide d€ tra 13i rang dng mudn moi
ngudi 1am quen vdi nhau trude. N&u khdng cé quan hé tét thi
“du ban cé biéu khéng céng ty nay, téi clng khéng nhan”.
Pay cing chinh 12 didu moi ngudi dang mong mudn, va
Roseman da thang di dua ra gid thip hon déi thi.

D ¢6 su nhay bén, ban ¢é thé dp dung truc gidc theo
nhiéu cach. Ngay c4 khi khang c6 nhiéu dit kién ré rang, ban
van ¢ thé sit dung;

tién nhan thitc {foresight}): tién liéu mot sy viée

hiu nhan thite (hindsight): hidu nguyén nhan khién su viée
Xdy ra

linh cam (hunch): giai phdp ban diu va cé thé la gidi phap
théa dang dé giai quyst mdt van de

nhan bigt (knowing): chic chin minh biét nhitng cach hig¢u
qua nhat d€ tim ra mét gidi phap hay van dung mét khdm
ph4, biét thei diém thich hop nhat dé can thiép vao sur viée
hozc ¥ nghia cia mét viée nao dé

Ban cling c6 thé 1am cho tryc gidc bén nhay nhd thuc
hanh va thi nghiém (xem cdc bai tap trang 118-119).
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1.

Bai tap ve truc giac

Danh nhing khoang thoi gian riéng dé tim hiéu truc gidc cua
ban (c6 thé Ia nhiing Iuc ban & mdt minh hoac Iy tudng hon 13
khi ban 6 vao tinh hudng can tao tac déng ca nhan).

DUng nhiing viéc c6 that chi khang mang tinh ly thuyé&t dé tim
hiéu truc gidc. Béi truc gidc chi hoat dong hidu qua nhat trong
nhiing tinh hudng that chu khdng phai trong cac tinh hudng gia
tao.

Tu cho phép minh xem xét cam gidc hién thai va cd gang nhan
biét xem né tac ddng dén minh nhu thé nao. Vi du: “Hién gio toi
thdy mét va nhan thay minh cang Ilc cang tré nén mat kién
nhan”.

Nhin nhan hoac thira nhan nhiing cam gidc nay, ngay ca khi khé
chiu. Vidu: “Toi thira nhan ngay Itc nay tdi dang gian va viéc toi
mat kién nhan 13 diéu dé hiéu”.

Xem tryc gidc nhu mot ngudi ban diém tinh, dang kinh va
thuong cho ban hoi y kién. Tim ki€m mot phan (ng tir su goi y
cua truc gidc. Vi du: “Téi thiia nhan ngay Ic nay tdi dang gian.
Vay toi nén lam gi day?”

Kiém tra dd chinh xac cda truc gidc va phan ung cua ban.

8
8
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Bai tap bo sung.vé fruc gidc

Nhat ky: Viét nhat ky vé truc gidc dé ghi lai nhiing &n tuong
(duoc hinh thanh tir gidc mo hoac khéng), cdm gidc hay y nghi
tuc thoi. Xem xét nhiing &n tuong nay dé biét ching mang lai
nhiing hiéu biét gi vé truc gidc cda ban (vi du: truc gidc dudng
nhu bén nhay nhéat khi nao hoac trong méi truong nao).

Sd thich: Dung nhiing mén vén 1a thu tiéu khién hoac sé thich
dé tim hiéu truc gidc ctia ban than. Nhac si c6 truc gidc vé am
nhac, nha khoa hoc cd truc gidc vé khoa hoc, cha me c6 truc



Nhay bén

gidc vé con cdi va nha chuyén mén cd truc giac vé linh vuc riéng
cua ho.

s s

3. Ldi gidi dap: Chon mét van dé ma ban mudn co 16i gidi dap. Di
dao 0 nhing noi co cay xanh va trong luc thudng ngoan canh
vat, hdy nhat 1&n mot hon da, chiéc 13 hay bat ky vat gi dang
nam & dé. Nhin ky vat ay va hoi truc gidc cla ban: “Vat nay
mang lai cho tdi nhiing hiéu biét gi vé van dé cua toi?”.

Ban can luu y:

Nén hoai nghi néu truc giac dudng nhu ra lénh cho ban lam viéc
chu khéng phai goi y nhing kha nang.

Nén két hop truc gidc vdi logic.

Néu cé mdt cam nhan do truc gidac mang lai, hay tran trong no
nhu mot 16i khuyén tu nguoi ban dang tin cay.

Mdt phan clia cong viéc chuédn bi dé truyén thong tin dén
ngudi khac 12 can phai danh thic toan bd co thé, dic biét
trong trudng hgp ban phai ding thuyét trinh mét cach trang
trong.
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Cang thang trudc mot budi thuyét
trinh truc ti€p la diéu hoan toan binh

thuong; d6 1a moét dang ning lugng ot ek bl $kAng

tap trung dang cho dugc sit dung
ding cach. Vi duy, trudc mot budi dién quan trong, cic dién
vién thuong danh mét gid hoic hon dé chuin bi cho co thé.
Ho t&n nhiéu cong phu dé thu gidn, tha 1éng va chudn bj giao
ti€p véi khan gid. Mai khi muén tao sic hiit cd nhan manh
mé, ban ciing c6 thé 4p dung hinh thic chuan bi nay. Hay su
dung bai tap cho co thé dé bit dau kiém soat tidc dong ban
mudn tao ra.

cang théng trudc mot budi
thuyét trinh tryc tiép la diéu



Pac biét, trong truding hop ban sip thuyst trinh mat cach
trang trong thi viéc chudn bi cho co thé can phai ky lugng va
¢6 thé gém nhiing ndi dung sau:

Bai tap thu gidn co thé: [am cho timg bd phan riéng biét cia
co thé rung déng nhe d& loai bé cang thing; nhim mit lai
va tap trung vao chung, lan lugt kiém tra xem con cang
thang khong; hit sdu va thd ra chim déng thai didu khién bo
phén d6 budng 1éng va thur gidn.

Bai tdp vé giong gitip ¢ hong va day thanh 4m gian ra: khe
nél dm U, tao nhimg dm don gian nhu “a..a..” vd “0..0..";
néi that lén mot cum tir khd phat dm nhu “Red leather,
Yellow leather, Red leather, Yellow leather™ dé gitip cc co
néi {speech muscles) gian ra.

Tranh & gan nhitng ngudi hit thudc, tranh la hét hay néi
chuyén déng dai.

Tém lai, nhing bai tap khéi dong s& danh thic tam tri, co
thé, hoi thd va giong néi, tao diéu kién cho ban sin sang thue
hién muc dich ¢lia minh.

“Chi can cd cdm xiic nhay bén trong canh quay, cd cdm xic
nhay bén that su [a dil dé truyén dat nhung thong tin can thist”.

Lagse Hallstetm - dan dién nguit Thuy Bién
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Chan that



hac trudng, nha soan nhac va nghé si duong cam

huyén thoai Leonard Bernstein c¢6 lan dugc mot nha

nhiép anh yéu cau chup anh & san bay trong tu thé
dang ngdi trén xe gdn mdy. Bernstein phan d8i, 6ng néi ring
nhu vay sé khong that vi 6ng khong di xe gdn mdy. Nhung
nha nhiép anh lai khang dinh néu c8 ging, chic chdn éng c6
thé lam duoc.

Va rdi trudc sy ngac nhién clia cac dong nghiép, Bernstein
da nhay lén xe, phéng qua san bay nhu tén bin, gidm téc do
trong gidy l4t dé trinh dién mot vai pha ngoan muc, sau d6 trg
lai truéc 6ng kinh. Liic nay, 6ng tuyén b8 véi nha nhiép anh:
“Bay gid anh ¢4 thé chup dugc roi ddy”.

Ching ta dang s6ng trong mot thé giéi dudng nhu ngay
cang lao nhanh theo huéng ngugc véi chan that. Toan cau
héa, 16i séng phu thudc vao cong B S—
nghé, cdc phdt ngdn vién, quang S/hen 11 duok, xdy dyng
trén nhong khudn mau cing

. ) o nhac sé tré thanh gia tao
dong mang, tham chi ngudi tinh T

cdo, hang héa va dich vy éo, cong

dién ti, tat ca déu ra sic lam x6i mon cac gid tri that hoic
bén vitng, ké cd cdc quan hé cta con ngudi.

Sy chan that dugc xay dung trén nhitng khuén mau cling
nhdc sé trd thanh gia tao. Khi mot nguoi séng chan that, ho
chi don thudn tao 4n tugng ho la chinh minh chit khong phai
ai khdc (cach tao 4n tugng cia ho khong tuan theo quy tic
nao). That don gian, nhitng gi ban nhin thdy chinh la con
ngudi that cia ban. Moi ngudi sinh ra déu chan that. Ban
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khong thay tré con luén c8 ging bit chudc ngudi khic chit
khdng mudn la chinh minh d6 sao, Tuy nhién, tir tudi &u the di
qua thdi nién thi€u cho dén giai doan trudng thanh, ching ta
da ddnh mét tinh hon nhién &€ rdi cudi ciing phai tu héi:
“Thét sy minh 12 ai?”"

Su phdn cdch nay trd thanh ban tinh thi hai. L3 ngudi 16n,
chiing ta c6 thé ngin ngai hoac khéng thé g& bé chiéc mat na
dé ngudi khac biét con ngudi that cta minh, va chinh diéu nay
dd anh hudng tryc ti€p dén an tugng ma chiing ta tao ra. Ngai
Reith, chi tich ddu tién clia hing BBC, 12 mdt nhan vat khé
hi€u, c6 tinh khf r4t thit thudng, Tai 18 cudi cia con gai ong,
mét vi khdch néi véi ngudi chdng clia ¢6 gai (vén 1a bic s tam
than) rang: “Téi rdt mudn gip ngai Reith”. Nguoi chdng nay
ddp: “Toi cling the",

Nha van Marianne Williamson tirng phat biéu mat cau rat
an tugng: “N&i s¢ 16n nhat cta ching ta 13 sitc manh vé han
cua chinh ban than minh. Chiing ta s¢ chinh dnh hao quang
cua chiing ta chii khéng phai béng téi. Chiing ta tu héi minh
la ai ma xudt ching, tuyét voi, tai nang va phi thudng dén
thé? Trén thyc t€, ban 12 ai ma lai khong dam séng véi con
ngudi that cia minh?"",

Tinh chan that 1a nén ting cta sitc hit ¢4 nhan manh mé
va né dac biét quan trong khi ban 12 ngudi quin ly hay lanh
dao. Tuy nhién, ban khong thé tuyén b8 minh ¢ tinh chin
that, diéu ndy phai do ngudi khac nhan dinh.

Trudc tién, ngusi khdc can thdy ban song that véi chinh
minh, ban biét minh 12 ai va ban ding tinh cich fy dé dién

b Tadmg b nhim 13 cin ndi aws Nelson Madela,



dat diéu minh muén, Theo mét & ngudi, cuu gidm déc nhan
luc ctia céng ty Marks & Spencer 1a Jean Tomlin ¢6 1an da giai
thich: “Téi muén 1a chinh minh, nhung t6i c¢6 nhimg biéu hién
khédc nhau tuy theo hoan canh, Nhiing gi ban thdy chi la mot
phén cla con ngudi toi. Né khéng phai la sy ddi trd hay gia
tao ma chi 1a sy thich nghi véi tinh huéng”.

Tinh chén that tao nén tdc dong théng qua nhitng ngudi
déng cam vdi ban & mic do ¢4 nhan cling nhu mic 46 con
ngudi. NSi khdc di mét chut, ho cdm thiy gin bé theo cich
nao dé véi con ngudi ban va nhiing gid tri ma ban dai dién. Dé
thay ban 1a ngudi chan that, ngudi ta phai nghe giong néi dac
trung va cam nhéan dugc nhing phim chat déc ddo cla ban,

Hanh xit chén that & mic d6 ¢d nhan 12 kha nang ban bdc
16 con ngudi that cia minh ma van hoan toan y thite duge tdc
déng minh tao ra chung quarnh. Pay la mdt sy chd ¢ ¢6 tinh
hai mat. Thy nhét, ban can nhéan thic vé& ban than va thi hai,
ban can nhay bén véi tdc dong ma minh tao ra cho ngudi
nghe. Bidu nay gép phan tao nén sir hdoa hop ma ching ta sé
ban dén sau. N6 dan d&n médt an tugng ban ddu manh mé, mot
&n tugng dai lau va mét quan hé bén viing.

Tinh chan that khéng chi don thuan mang lai nhing loi
ich nhu cai thién giao tiép, xay dung ddi ngli hay tao nén
thuong hiéu. Bing cach g& bd mit na, nhin vién va qud thuc
la toan thé cbng ty c6 thé thay dugc hinh anh that sy cla
minh, biét muc dich va gid tri ca minh. Khi khéng duge chon
lam gidm khéo cho chuong trinh truyén hinh thudng ki
Dragon’s Den — chuong trinh nhim phéat hién nhing nha
doanh nghiép c6 trién vong, Karen Darby — mot nhan vat day
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sttc hép dan — da nhéan xét: “Toi khong thé séng khac véi tinh
cach cta t6i, toi phai 12 con ngudi that ctia minh”.

Khi gap mot ngudi xir sy khong chan that hay séng khong
that véi ban than minh, ban dé nhan thdy c6 diéu gi d6 bat on.
Doi khi chiing ta néi: “Hdn dang déng kich” hoac “Cé dy khong
déng tin cay lam”. Thir lam bai tap dudi day @€ kich thich suy
nghi ctia ban vé nhiing yéu t& tao nén tinh chan that.

) BGi tap vé tinh chan that

1. Nghi dén ba hoac bdn ngudi ban rat nguéng md va da gap, da
nghe ndi dén hoac da doc nhiing bai viét c6 lién quan. Nhing
ngudi nay c6 thé con séng hay da qua doi, cuing thdi vdi ban hay
0 mot giai doan nao dd trong lich s

2. Rut xudng chi con mot nguoi.

3. Viét tén ngudi nay vao chd trong dudi day rdi liét k& nhing
pham chéat cda ho khién ban nguéng mé nhat.

Toi that su ngudng mod
Nhiing phdm chét cta ngudi nay khién toi nguéng md nhat 13
(cang cu thé cang tat)

4. Tai sao ngudi nay cé vé chan that?
5. Theo ban, nguoi nay biéu I3 tinh chan that bang cach nao?

6. Con ban, ban biéu 18 tinh chan that bang cach nao?




anh x{ chan that

Néu that sy ngudng md ai, ban thudng muén dugc nhu ho.
Diéu nay hoan toan dé hiéu. Nhung nhu vay khong cé nghia la
ban bat chudc ho moét cich mu quang. Ban khong thé 1a ho
bdi ban va ho c6 nhiing tinh cach riéng. Sé 1a khéng chan that
néu ban suy nghi hodc xit su nhu mét ngudi khac.

Do bi 4m &nh béi danh tiéng, chiing ta séng thi€u chan
that va tin rang minh phai khat khao c6 danh vong, tién tai
trong mét sém mot chiéu ma khéng —

Chan that

do bi am anh béi danh
tiéng, ching ta séng thiéu
chan that

can song that véi chinh minh. Trong
sudt thap nién 80, & cong ty GE khé’ng

16, “moi ngudi déu mudn dugc nhu -
Jack Welch” (theo 13i giai thich ctia Kevin Sharer trg 1y cua
ong trong mot thoi gian dai va sau nay ciing 1a mét vién chic
diéu hanh cao cdp). Tr kinh nghiém ctia ban than, Sharer biét
rang “ban phai 1a con ngudi that cla mmh diing 8 bat chusc
ngudi khac”.

Trong cac khéa hoc vé tac dong cé nhan, ching toi nghe
dugc nhiing cau phét biéu nhu:

* “Tdi cam thdy & s& 1am minh 1a mét ngudi, cdn & nha minh
12 mot ngudi khac... va toi khong con biét chdc minh 12 ngudi
nao nita”.

* “Todi da chdn viéc phai doén cho ra nhiing diéu md 4m. Toi
tu héi néu cit séng chan that thi tat ca ching ta sé dat dugc
nhiing gi?”

* “Toi rat linh hoat, nhung khong chéc c6 nén bit chuéc cach
lanh dao cta sép hay khéng”.
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* “T6i that sy mudn la chinh minh, nhung khi 4y t6i lai khong
thanh cong”.

Nhu vay, con ngudi mang mat na khi di lam dé rdi sau dé
tu héi tai sao minh khong tao dugc téc dong nhu mong musn.
Nhitng nguoi tham dy héi thio thudng té vé thd vi khi biét
diéu minh can lai xuat phat tir bén trong chit khong phai bén
ngoai. C6 phan hoi ngd ngang, ho hdi: “Ong muén néi la toi
chi can s6ng that véi ban than minh?”, Khi dugc qua quyét dé
chinh la diéu can thiét déi véi ho, ban c6 thé nhan thdy ho c6
cam gidc rat nhe nhém.

Nhitng nguoi c6 gdng dung tinh cach chan that dé tao sic
hit cd nhan déi khi cdm thdy minh c6 quyén boc 16 cam xiic
mot cdch thdi qud, c6 quyén gian dit, buc doc hay bat man,
bat ké phan ing cta ngudi khdc. That ra, &€ duoc tiéng la
chan that, ban can phai hanh xi than trong.

5 xif sut chan that khong?

Mot nha bdo néi véi mot chinh trj gia néi tiéng ngudi Anh:
“Tdi khong tin mot 16i nao cta dng. Moi thit lien quan dén éng
déu nguy tao. Ngay ca téc ctia ng ciing khong that vi trong
nhu téc gid!”. Vay lam sao ban biét dugc khi nao minh xi su
thi€u chan that? That ra c6 nhing d4u hiéu bén trong 1in bén
ngoai canh bdo diéu nay.

Ddu hiéu bén trong 12 ban cam thdy khong hiéu vi sao
minh thd o véi nhimg diéu dang néi, véi nhing gi that sy ¢6 y
nghia véi ban. Ban biét minh dang “déng kich” va khong dé 16
con ngudi that clia minh. Ban ¢6 che gidu y nghi ciing nhu
cdm xtc cla minh va chi trich gay git nhitng diéu minh dang
néi.



D&u hidu bén ngoai 12 ban bt ddu hanh déng khong theo
I& phai ma rit ty do, tuy tién. Chiu 4p lyc ti ngudi khic, ban
[Am nhiing viéc ma khi nghi d&n, ban biét minh sai hodc can
phai xét lai ban than,

“Trong phan chat van thi tudng, khi Cameron chi trich
dng la “nguy tao” (phoney) thi tit nay gy tdc hai nhu bom na-
palm™, d6 13 15i clia mot binh luan vién vé tdc ddng cua nhiing
tr nhur thé (do lanh tu phe d&i 1ap thudc Pang Bao thi phat
bieu) d6i véi thu tudng Anh Gordon Brown., D rd riang
Cameron khéng néi h&t sy that do thu tudng 12 ngudi ¢6 dia
vi, "nguy tao” vin 13 mét trong nhimg 18i budc toi lam ton hai
uy tin ctia ngudi khc nhiéu nhat.

Ban khong thé thic day vao mét sang nao dé roi tuyén ba:
“Hbm nay tdi s& chdn that”. B&i x sur chan that khéng phai la
mot muc tiéu ma 1a mdt qud trinh. Ban thudng phai thich ving
va nhin ra minh cé thé sai lam. Ngoai ra, chan that con lién
quan dén:

Mong mudn va kha ning sdng v6i con ngudi that, khong
nguy tao hay sdp dat trudc, Triét gia Jean Paul Sartre timg
phat bieu: “Néu ban muén x sy chan thit chi vi mudn cé
pham chat nay thi ban s& khong con chéan that na”. Diéu
nay ¢é nghia 12 chiing ta cin chin thit vi, theo cdch nao d6,
né that sy quan trong ddi véi ching ta.

Cdch ban két giao véi ngudi khdc va trd nén xing ddng véi
sy tin c4n cha ho.
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Nhitng dau hiéu canh bao ban xit sy khong chan
that

© Ban chi két giao v6i ngudi cd nhiing thi dap ung yéu cau clia

ban va c6 thé cd lgi cho ban trong tuong lai.

« Ban rat thich suu tdm danh thi€p va sb dién thoai can thiét

cho cdng viéc chuyén mén clia minh nhung lai cé it méi lién
hé ban bé hay cdc méi quan hé that su chan tinh.

Ban thao tung nguoi khac dé dat nhing gi minh mudn ma
khdng ban tam dén hau qua xay ra cho ho hay cho chinh ban.

' Ban dé nguoi khac thao tling minh.
* Ban tim moi cach dé cd duac su dong thuan clia nguai khac,

bat ké cé thich ho hay khong.
Ban khong song that véi chinh minh.

* Ban thay minh cd don, khdng duoc kinh trong va khong cd su

gan bé trong cac mdi quan hé. _
O noi 1am viéc, ban cam thdy lac I6ng, budn chdn, bi danh gid
thap, khdng duoc yéu thich.

* Ban it ti€n bd trong viéc phat tri€n ban than hoac tham chi

khong quan tdm dén viéc nay.

* Nhing Idc ranh roi, ban khdng con cam giéc thich thu hoac

thdy khong thoai mai véi nhiing ngudi cd Iic ban xem 13 ban
be.

' Ban khong hoan toan tu trong va khdng that su tin \}éo Ccac

gia tri ciia minh hoac khéng thé hién céc gid tri d6 qua hanh
dong.

Tham chi 16i khen cua ban ciing 1am ngudi khac khé chiu.
Thoat dau 16i khen &y nghe cd vé chan that, nhung réi y dinh
that su cia ban clng 16 rd.
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Chiing ta thudng miéu ta ngin
gon vé mot con ngudi chan that va

ta bang cau sau: “Nhitng gi ban nhin hon!

cach dé nhat giop ban chan

that hon la... hay séng vai
tdc dong ctia ngudi dy d6i v6i ching  con nguei that cia ban nhiéu

thdy chinh 1a con ngudi that cta
ban”. Mic du gan nhu vé ly nhung céch dé nhat giip ban chan
that hon la... hay sdng véi con ngudi that ciia ban nhiéu hon!

Nghé st hai George Burns c6 1dn da néi vé tinh luong thién:
“Néu lam gid duoc né thi ngudi ta da 1am rdi”. Ong ciing c6
thé néi nhu thé vé tinh chan that. Tuy nhién, gid vd chan that
s& khién ban cuc nhoc hon nhiéu so véi viéc chi séng véi con
ngudi that ctia minh.

Mot nghién cttu véi hon 1,000 nha lanh dao trong gidi kinh
doanh (dugc chon theo tiéu chi chan that va kinh doanh c6
hiéu qua) da cho thdy ho lién tyc ty kiém tra théng qua
nhitng kinh nghiém thuc t&€. Ho muén khdm phd xem vai tro
lanh dao ctia minh ¢6 muc dich gi va nhan thay cich hanh xt
chan that mang lai cho ho hiéu qua cao hon. Ngay cé khi ban
khong phai 12 lanh dao trong mét t6 chic thi két qua nghién
cttu nay ciing c6 tac dung khich 1é. Thay vi chd doi tinh chan
that dot ngot xudt hién sau thdi gian dugc hudn luyén chuyén
sau hodc ¢6 sdn gen “chan that” ti lic méi sinh, két qua trén
da chi ra rang tinh chan that xuat phét tit qué trinh kiém tra
thuc t& (qua trinh nay dién ra lién tuc, cé thé kiém soédt dugc)
va viéc diing thyc t& dé xdc dinh con ngudi that cung nhing
mong mudn ctia minh cting nhu diéu gi 1a quan trong dsi véi
ban than minh.

(1) George, Bll, Sims, Peter Mclean, Andrew N. va Meyer, Diana (2007). “Discovering your

authentic leadership”, Harvard Business Review, Bai ROT02H, ngay 1 thang hai nim
2007,



vé phong céch

Phong céch riéng ctia ban tdc dong dén cich ngudi khic
cam nhan tinh chan that & ban. Vi dy, c6 thé ban thdy minh
c6 phong cach sanh diéu, 16i cudn va tu chi nhung ngudi khéc
c6 thdy ban that sy nhu vay khong?

Hay tudng tugng ban dang nhd cong ty riéng cia minh —
cong ty giao t&€ cong cong (PR) — thay mat ban hoat dong hoic
ky hop dong véi mot cong ty quing cdo c6 tinh chuyén nghiép
cao d€ quang b4 hinh &nh ctia ban truéc thé giéi. Lic nay, mot
trong nhiing van dé ma cdc chuyén gia déu mudn cing ban
tim hiéu la:

* Phong cich riéng cta ban 1a gi?

Phong cdch ctia ban bao gém moi 18i néi, viéc lam ciing
ngoai hinh, céch dn néi, suy nght, di ding va xi su. C6 thé néi
ban la mot cong ty c6 tén la Taéi PLC (PLC 1a tir viét tdt cda
Public Limited Company tic céng ty hitu han cong cong). Nhin
hi¢u ctia Toi PLC sé 1a gi? Giéng nhu John Lewis, Zara, Apple
hay Nokia, T6i PLC ciing ¢6 phong c4ch hay nhin hiéu riéng.
Cang c6 y thic vé nhan hiéu nay, ban sé& cang thanh cong
trong viéc bi€u 16 tinh chan that va nang cao sic hiit c4 nhan.

Ban s& miéu ta phong cdch riéng ctia nhiing nhan vat dudi
day nhu thé nao?

® Camilla

» Ong Putin ctia Nga

#

Oprah Winfrey

L]

José Mourinho

@&

Gordon Ramsay
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» Denzel Washington

* Andrew Marr

Ho c6 phong céch dac trung khong? Néu c6 thi do dau ma

c6? biéu nay c6 khuynh huéng khién ho trd nén chan that
nhu thé nao trong mat ban?

Bai tap vé phong cach (1)

Dudi day 1a mot s6 cach dé xem lai va suy nghi vé phong cach

riéng cla ban. Hoan chinh cac phan miéu ta dudi day va co gang
giai thich vi sao ban chon nhiing cau tra 1oi khac nhau:

1.

Néu 1a xe hoi, toi sé 1a (vd: mot chiéc Mercedes)
vi (vd: toi thién vé chat lugng va ki€u déng)

NEu |a thuc an, toi sé la (vd: mot qua budi)
vi (vd: t8i c6 mui hoi hac nhung tét cho ban)

Néu 1a clra hang, toi sé gidng nhu (vd: Marks & Spencer)
vi (vd: toi cung cap hang hda xung véi dong tién ban bo ra)

Xem cac ciu tra I6i cua ban. Ching cho thdy diéu gi vé phong
cach riéng cua ban?

Ban bé hoac dong nghiép cé ddng y véi nhiing phan miéu ta cua
ban khong?

Ban nghi minh gan bé véi nhan hiéu nay dén muc nao?

Dung nhing thong tin trén dé tiép tuc hoan chinh bai tép vé
phong cédch dudi day.
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) Bai tap vé phong cach (2)
o _
- Trong cudc hop vdi cong ty riéng cla ban (cong ty PR) hoac vdi
cac dai ly quang cdo, cac chuyén gia ndy mudn quang ba tinh chan
that cta ban vdi thé gidi. Trudc hét, ho quyét dinh phai cé mét hinh
anh ro rang hon vé& “nhan hiéu riéng” hay phong cach riéng cla
ban. Vay ban sé miéu ta “nhan hiéu” cia minh véi nhiing chuyén
gia nay nhu thé ndo? Dudi day 13 mot vi du:

“Nhan hiéu” cua toi ging xe Toyota hon xe BMW. Téi cung ting chét
lugng ma khong phé truong am 7 va khéng budc ban phai theo phong cdch
cua t6i. Toi thich dugc xem nhu mét nhan hiéu dap ung nhu cau cta khéch
hang, nghia la t6i cung cép dich vu va ban co thé tin tudng 4 téi. Téi ciing
kha gidng mot s6 cuia hang co uy tin khac 6 ch khéng tim céch chéng ché
khi bi phat hign sai sét trong qua trinh lam viéc ma sé nhén khuyét diém va
c6 gang khdc phuc. Téi ciing giéng ngan hang First Direct ddi chut: ban co
thé lién lac vdi t6i dé dang va khi tiép xtic, ban sé thay tdi thét su than thién
va kién nhén.

Tiép theo, cac chuyén gia tu van quyét dinh thiét ké mét 16-gd
dé moi nguoi biét ban 1a ai va dai dién cho diéu gi. L6-gd nay sé
nhu thé nao? Ngoai viéc miéu ta, ban hay vé nd. Néu khong biét vé
cling thu ¢6 gang xem. '




Bay gio, hay xem lai phan trén clng két qua cua bai tap vé
phong céch (1). Ban c6 nhan dinh gi vé phong céch cta ban clng
nhu cach ban gay an tuong déi vdi nguoi khac?

n that — cac gia tri cia ban

Néu c6 su khac biét 16n giita cach ban ty ddnh gid ban
than minh va cdch ngudi khdc cdm nhan vé ban thi kha ning
biéu 16 tinh chan that ctia ban c6 thé da gidm sit va ban can
phdi diéu chinh. Vi vay, ching ta hay chid y ky hon dén khia
canh nay. Dugi day la nhimng céch gitip ban xit sy chan that:

 Chan that trong 13i néi: Tinh nhat quén trong giao tiép véi

ngudi khéc c6 kha ning nang cao tac dong cua ban vi ho tin
16i ban néi. Vi du, khi hita lam viéc gi, khen ting ai mét cau,
de doa, nh¥ gitip d3, ban c6 that sy mudn nhu vay khong?
L&i néi khong nhat quan véi ndi dung mudn néi sé khién ban
mat di sic thu hit:

* “Hin nd dit ldm”.

 “Ba 4y chi quat thdo vay théi chit khong c6 y gi xdu dau”.

* “Hén sé& ha cho ban ca trdi d4t nay néu..”.

® “V6i cd dy chi toan la 161 haa™.

¢ “Ban c6 that sy mudn nhu vdy khong?”

* “Cam on, nhung t6i khong chic vé diéu d6”.

* “Tbi tin chdc chuyén 4y s& khong bao gid tai dién”.

Ban cang gidi st dung tit nglt va khéo léo trong céch néi
chuyén thi cang phai chd y dén sy tuong tng gitta tir ngit va
diéu ban muén néi. Vi duy, khi gian di, vui vé, that vong, ban
ron, chdn nan hay béi réi, ban c6 gidu cdm xuc bang nhitng tir
ngit nhat nhéo, sio mon va nhiing cdch khac dé dénh tréng
lang khéng?
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Cho thdy ban c6 nguyén tic ré rang va hanh xif theo
nguyén tac: Nhiing gid tri cua ban la gi? Ban c6 biét minh
dai dién cho nhitng gi va ¢ sdn long chia sé véi ngudi khac
khong? bieu quan trong khdng kém la ngusi khic ¢6 thy
ban hanh xit theo cdc nguyén tic cla ban khéng?

Trong thuc t&, nhiéu vi gidm déc cif say sua ndi vé cach
cham séc khdch hang, con cdc nhan vién thi that vong khi
chimg kién ho tao ra nhiing hé théng hay quy trinh cho thay
dieu hoan toan nguoc lai, Hay diing nhitng cum tir nhu:

"Piéu thuc sy quan trong d3i véi toi 1a..”.
"By la lap trudng cla toi vé van dé nay..”.
“Téi thay that sy can phai.”

“T61 khong thé tén thanh viéc d6 vi..™.

“biéu dy di nguge lai niém tin cia toi, d6 2.,
"Diéu nay sai vi..".

"Pay la viéc phai lam va tdi muén lam viéc nay™.

Cho thay ban la ngudi dang tin cay: Nhitng dau hiéu rd
rang nhét khién ngudi khdc mat long tin & ban 1a i hop tré
gid, khéng nhd lam nhing viéc ngudi khdc yéu ciu, nhan 1o
roi sau d6 khong thuc hién.

Khi mét déng su than thiét déng v glti cho t8i cudn sich
hodc théng tin tdi cdn, anh ludn ghi that ki viéc nay vao
bang liét ké nhitng viéc phdi lam ctia minh (duge anh dit
trong mét bia kep hé so khi mang theo). Khi viéc nay duoc
ghi vao bang liét ké d6 thi téi bigt chic anh sé thuc hién,
Téi rat it khi thit vong trong 20 nam lam viéc véi anh.

Tinh cdch ddng tin ciy giéng nhu 16p vang ma lén tdc
ddng cd nhan cia ban. Duong nhién mét ngudi vin c6 thé
tao dugc tdc dong manh mé du ho khéng cé tinh cich nay.
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0 ho, tic ddng d6 vin xudt hién trong moi tinh hudng chu
khéng bi dnh hudng béi hanh vi tiéu cuc (hanh vi khong
dang tin).
» Cotrachnhiém phat trién tron ven tiém nang ctia ban than.
¢ Cé sy tuong lng giita thuc tai ngi tam vdi dang vé bén
ngoai cua ban.

Bai tap ve gid tri (1)

\:’(‘mg 1

Viét mot ban tuyén bd st ménh ngan gon giai thich cho ban
biét nhing diéu sau day:
1. Ly do ban hién hiu trén hanh tinh nay, theo suy nghi cua ban.
2. Nhing diéu that su quan trong ddi vdi ban - cac gia tri cia ban.

3. Nhing viéc ban muén lam dé cudc song cd y nghia.

Vong 2

1. Xem lai ndi dung trén cho dén khi ban hai long vi da dién dat
duoc tron ven y nghia cua cudc doi ban.

2. Danh may ndi dung nay va in ra giay.

3. Dua cho mot ngudi ban than xem va yéu cau ho cho biét phan
ung.

Vong 3

1. Dua theo nhan xét hoac phan ting ban nhan duoc, hay chinh sta
lai noi dung trén cho dén khi cam thay ung y.

2. Inravadico chlon (16pt hoac I6n hon).

3. Dan Ién tuong hoac noi ban sé thdy hang ngay.

4. Doc ndi dung nay moi ngay va tu hdi: “Minh cd séng dung vdi su
ménh mong mudn trong cudc doi minh khong?”.
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1
1. Trong bay ngay ti€p theo, hay ghi nhan nhiing tinh hudng trong
do6 ngudi khac c6 bat ban 1am nhiing viéc trdi nguoc vdi cac gid
tri cua ban.
2. Ghi lai cac tinh hudng nay cling cam xic cda ban.
3. Ban khang dinh minh cé quyén x( su chan that nhu thé nao?

Cudi cung, ban can dé ra nhiing phuong cham riéng dé

thuc hanh céch ung xit chan that. Vi du, ban cé thé dit ra cho
minh nhiing nguyén tic sau:

Gitr dugc sy tinh tdo va nhay bén,

Chd y nhimg 16i néi tam phao ctia minh.

Cho phép minh c6 phan tng trudc nhiing hanh dong thiéu
chan that.

Lu6n tim ki€m phan héi chan that.

Lap mot bang liét ké rieng vé cac gia tri cia ban.

Bay to y kién.

N6i vé nhiing diéu ban cho la quan trong thay vi tdn giu.
C6 chu dinh.,

Duy tri nhiing viéc ban yéu thich.

“Song vdi con ngudi thit cta ban trong mot thé gidi dang

ngay dém ra sic bién ban trd thanh mot con nguoi khdc cd nghia
la dén thén vao mot cudc déu tranh gian kho nhat, chua ting cé
va khéng bao gio' két thuc”,

e e cummings — nha tho My
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6 tiéng lao xao trong phong. Céc dai biéu dang chd doi.

Ho sdp dugc nghe mot chuyén gia thuyét trinh vé

nghé thuat lanh dao truyén cam. Cudi cing dién gia
da xu4t hién. Ong buéc vao phong tir phia sau va cat tiéng hat
truéc sy ngac nhién clia ctt toa, Khi éng tién dén buc dién
thuyét v6i nhiing budc dai va miéng van hat lén, clt toa da
huéng ting ngay nhing ca tir mang thong diép tich cyc va soi
ndi. Vao lic bit ddu phét biéu, dng da hoan toan thu hit dugc
su chi y clia cac dai biéu va tao dugc mét sic hit cd nhan
day an tugng.

Ban c6 phai 1a ngudi mao hiém khong? Ban c6 dam thu
nhitng cach méi la dé tao sic hit cho minh khong? Hay ban
khong thich sy mao hiém nhung vdn muén tic dong dén
ngudi khac nhidu hon? Néu vay, cé 1& da dén lic ban can tu
nhan thic vé nhitng hanh dong mao hiém.

Khi stt dung nhiing cach thd vi hodc tdo bao dé truyén di
théng diép cia minh, chic chdn ban c6 thé tao dugc mot sic
thu hdt manh mé hon nhung véi diéu kién la khong dugc
khinh suit. Vi du, khi gap khiach - - - —
hang méi, ban c6 thé thir bay to | ©an ddm khong nhdt iict
quan diém ctia minh bang cich doc I:,fhai lafn e
mét bai tho, cho ho xem phim hoat —— 1er2'I:/ky
hinh hay tham chf lam trd 4o thuat. Nhung néu ban bay té
quan diém bing cich cdm phap mot con dao bép dai khodng
15cm vao ban hai nghi thi di nhién, d6 gan nhu chic chan la
hanh vi khinh sut va ching gitip ban nang cao bao nhiéu tac
dong tich cuc cia minh.
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Do d6, can dam khong nhat thiét 1a phai lam nhiing trd
mao hiém, ly k. P c6 thé chi la mot viéc don gidn nhu dém
st dung ngon ngit co thé moét cach chii dong hon dé€ gay an
tugng véi ngudi khac. N&u ban biét cach biéu 16 cam xuc clia
minh mét cich ty nhién bing hai ban tay, khuén mat va co
thé thi can dim c6 thé khong phai 1a vin dé, nhung véi nhidu
ngudi thi viéc chi dong boc 16 tinh cdm bing ngon ngit co thé
lai doi hoi phai c6 long can dam.

D€ trd thanh ngudi can dam trong giao tiép véi nhimg cd
nhan khéc, ban can thyc hanh thugng xuyén va tiép nhan
nhiéu y ki€n phan héi tir ho. Néu cin, ban hay nhd ngudi khac
gop y.

120 hiém thong minh

Su mao hiém gitp ban truyén thong diép d&n ngudi khac.
Va ban chi nén mao hiém khi da can nhic nhiing trudng hop
sau:

® Moi chuyén tuy khong di&n ra suén sé nhung thuan lgi vin
nhiéu hon bt lgi.

* Kha nang xdy ra tinh hudng x4u nhat 12 rat thap (xem khung
thuan lgi — bat loi bén dusi).

Ban ciing can nhg ring khi da xem xét ky ludng moi viéc,
néu con thdy diéu gi ¢6 vé rdi ro hay doi héi ban phai rat can
dam thi d6 chi 1a ndi sg mo hé. Do vay, & mot khia canh khéc,
viéc tim hiéu ndi s¢ cia chinh minh sé& gép phan gitip ban can
dam hon. Hay thit lam bai tap vé ndi sg dudi day.
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Bai tap vé noi so

Tim mot noi yén tinh, an toan, khdng bi quay ray trong it nhat
nua gio.

Nam trén nén nha, géc hai chan 1&n ghé, dung mét miéng dém
moéng dé ké dau.

Tho cham va lau, gilr cho hoi thd sau va déu.

» Bat dau ndi to cac ndi so cia minh: “Toi sa...”.

Trudc tién noi to cac vat dung hay con vat nhu nhén, xe haoi, may
vi tinh,

Tiép theo, chuyén sang cac su kién nhu thuyét trinh, budc vao
mot can phong ¢ rat nhiéu nqudi la, gap riéng sép.

Sau d6, nhac dén nhiing ngudi ban thdy so nhu: cha me, sép,
ngudi cong su, anh/chi/em rudt, dong nghiép.

Cubi cling, hay ndi to tén cla nhiing ngudi hay su kién trong qua
khir khién ban so hai. Nhiing su kién nay con khéng? Hién gio ban
so gi nhat: 10 lut, khing bd hay bénh tat? Ban so diéu gi trong
tuong lai?

Nh6 13 phai néi to cac ndi so chir khdng phai néi tham trong dau.

Khi lam bai tap nay, ban cé thé cam thay so hai, bat an hoac

thay cac co bap dang cang ra. Nhu bi théi thic tir bén trong, ban
rat mudn dung day lam mot viéc hoan toan khac. Trong trudng hop
nay, ban hay kién tri lam tiép bai tap vi bang cach goi tén céc noi
sg, ban sé khong bi chiing dm anh nia.

Thuan 19i - bat 1gi: biét cach mao hiém

1. Ban mai khach hang dat mua mot san phdm ma ban da c6
cong quang cao.

e Tinh huéng xdu nhdt — bt loi: khiach hang ti chéi,
quyét dinh chdm dut quan hé.
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Hay la chinh ban - Bay hanh vi tao nén suc hut cd nhan

» Tinh huéng t6t nhit — thuin lgi: ban ky dugc hop
déng, thiét 1ap dugc quan hé c6 loi va lau dai.

2. Trong mét budi lam viéc chi c6 ban va mot ddng nghiép,
ban yéu ciu ngudi nay hiy lam viéc hiéu qua hon.

» Tinh huéng xdu nhit — bat loi: ngusi déng nghiép néi
gidn, nghi viéc va tuyén b8 ban 12 ngudi héng hach
hoic c6 sy phan biét déi xu.

» Tinh huéng t6t nhdt — thuin lgi: nguoi déng nghiép
cam on ban da chan thanh gép y, déng y sé c6 ging
lam viéc chim chi hon va sau d6 khen nggi ban truéc
nguoi khac.

3. Ban budc vao mot can phong va bit chuyén v6i nguoi diu
tién ban cdm thdy sin long giao tiép vai ban.

» Tinh hudng xfu nhit — b4t lgi: ngudi nay khu6c ti
mot cich thé bao, bé di ché khac khién ban thdy
nguong ngung.

» Tinh huéng t6t nhit — thuin loi: ngudi nay té ra rit
nhiét tinh, trd thanh mét ngudi ban hoic diu méi
giao dich lau dai cia ban, két qua 1a ban ky dugc mét
hop dong quan trong.

Trong méi truong hop, tinh huéng x4u nhit c6 kha ning
xay ra 6 mitc dd nao? Néu kha ning nay rit thip thi ban c6
thé mao hiém, vi tinh huéng t6t nhat hay mét thay déi nao
do6 theo huéng c6 lgi van c6 thé xudt hién.

Biét cach tinh todn nhu trén 1 biéu hién cta su mao
hiém théng minh.
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Ban can c6 mot tam ly viing vang dé ddi phé véi nhing
bat Igi c6 thé xdy ra do mao hiém. Sy ving vang nay thudng
chi c6 dugc thong qua thr nghiém va bing con dudng tim
hiéu linh virc mao hiém.

piéu la ling 1a mac du cAm thdy thoai mdi khi tham gia
nhitng mdn thé thao mao hiém nhu leo 1én/tut xudng bang
day thitng hoac l4i beé trén song, mot s6 ngudi lai ¢ né tranh
nhimg mao hiém can thiét trong giao t& — nhiing mao hiém
gitip ho truyén dat thong diép mot cach hiéu qua.

0 mdi nguoi, dac diém hudng ndi hay huéng ngoai c6 thé
anh hudng dén sy mao hiém. Vi du, ngudi huéng ngoai cé thé
thay thich mao hiém, xem d6 chi la mét phan cta viéc giao té
va 1a mot biéu hién cha su tu tin.
Trong khi d6, ngudi huéng ndi cé thé
khong thich mao hiém. Tuy khé c6
thé chuyén tir dang ngudi hudng nodi
sang huéng ngoai hay ngugc lai, ban cling can biét minh e
ngai hay ua thich mao hiém.

ngudi huong ngoai c6 thé
thdy thich mao hiém

D& tao stic hit c4 nhan thi sy mao hiém phai dong nghia
véi viéc ban:
o thé hién minh la ngudi can ddm khi dam théch thic hoac
dat cau hdi cho ngudi khéc
» 6 quan diém va bay toé quan diém &y
» bao vé niém tin trong tinh hudng vap phéi sy phan déi
chap nhan nhing quan diém khéc mét céch céi mo
» tan dung cch dién dat bing co thé

Ching ta hay xem xét ki hon nhiing biéu hién nay.
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3ay hanh vi tao nén suc hut ca nhan

ic hodc dat cau hdi cho nguai khac

Vi tong gidm d6c méi clia mdt cong ty bao hiém da té
chitc mét cudc hop than mat dé gisi thiéu minh véi tat ca
nhan vién. Sau nhiing 16i mg dau trang trong, dng manh dan
ké mot cau chuyén riéng lién quan dén viéc giao dich véi mot
hang du lich. Ong chia s& véi moi ngudi vé dich vu cham séc
khach hang tuyét voi ctia hang nay va cadm thdy vo cing biét
on ho vi nhd d6 dng da thoat khoi mot tinh huéng khé khan.
Nhin quanh cin phong doéng nghit ngudi, ong hdi gan day c6
ai dugc hudng dich vu cham séc khéch hang chu déo nhu vay
hay chua.

Chang may chdc, nhitng ngudi chua bao gid dugc phat bidu
v6i mét vi tong gidm déc trudc ddm dong bit dau chia sé
nhiing cu chuyén ctia ho vé dé tai nay. Pung vao thai diém
thich hgp, vi tong gidm déc mim cudi va giai thich vé diéu ong
tin tudng la nhiing ngudi giao dich véi cong ty méi clia 6ng
cling sé ndi véi ban bé ctia ho giéng nhu vay vé dich vu cham
séc khach hang tuyét voi ctia cong ty.

Mot bau khong khf im lang va niang né bao trim khip can
phong. Cudi ciing, mét ngudi danh bao phat biéu: “Nhung
chiing ta luén dugc danh gid cao theo cdc tiéu chuan hang
nam vé chdm séc khdch hang trong linh vyc cong nghiép”. Vi
tong gidm doc gat dau: “Tdi hoan toan ddng y, nhu vay rd
rang la ching ta dang c6 mét co s§ viing chic dé tao dung
mot diéu tuyét voi. Pay chinh 1a u6c mudn cia tai, la quyét
tam cua toi va tdi mong ring dé ciing la quyét tim ctia moi
nguoi’.



Sau cudc hop, cdc nhan vién thudng néi mai vé vi tdng
gidm d6c méi, vé cdch 6ng tao dn tugng va khuyén khich ho
phit biéu cliing tam nhin huéng d€n tuong lai cda éng. Khang
ai néi dén siic hidt ca nhan, nhung sic hit gy da duge ong thé
hién rat manh mé qua viéc thach thic va dat cau héi.

Ban cé thiy thodi méi khi thach thic ngudi khdc va budc
ho phai dai mat véi nhitng diéu ban khéng tdn thanh? Ngusi
c6 siic hiit ca nhan manh mé thudng dam chit vin hién trang,
xi I¥ mau thudn va dit ra nhitng ciu hdi khé chiu ngay ca khi
c6 thé bi ngudi khdc xa ldnh.

Théch thic ¢6 thé lam tang sic hit cd nhan nhung can
thuc hién theo hudng tich cyc chi khdng phéi tiéu cuc. Néu
ban luén phan nan vé hoan canh, ltic nao cling dat nhing cau
hdi khang thé tra 1oi, gin nhu ching bao gio dong y v6i ai vé
bat cu didu gi hay thuong té ra minh 13 ngudi khé tinh, ngudi
khac sé& nhéan thay nhitng hanh déng thach thuc cta ban chi la
nhimg viéc lam vo ich.

Nguoc lai, thach thic theo hudng tich cuc s& khoi day su
hing thu vi né ggi md cach tu duy méi, dua ra nhimg giai
phap d€ xem xét sy viéc va thu hit su quan tam cta ngudi
khéc. Tuy nhién, ban ciing khong nhat thiét phéi cé cdm gidc
thoai méi khi thach thitc theo hudng nay vi ngudi giao tiép véi
ban chi cin thiy ban dang thach thic véi tinh than ciu thi
(chi khéng phai hin hoc) la du.

Ngudi cé stic it ¢4 nhan manh mé ludn biét dat cdu hoi
d& tao nén bau khéng khi sdi néi chit khéng u 4m ning né. Ho
dat dugc két qué nay mot phan 1a do biét két hop su thach
thitc véi thai d6 than thién, mét phan 12 do biét ton trong
ngudi khac,
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Hay la chinh ban

Bay hanh vi tao nén suc hit cd nhan

Mot sd vi du vé thach thifc theo hudng tich cyc va

tiéu cuyc

Thdch thiic theo
huong tiéu cuc:

Thach thic theo
huong tich cuc:

Thdch thikc theo
huong tiéu cuc:

Thdch thitc theo
huong tich cuc:

Thach thitc theo
huong tiéu cuc:

Thdch thic theo
hudng tich cuc:

“Toi ching hiéu gi vé chién thuit cla 6ng
ci. Ong da nin ra dugc mot thu nhu thé
béng cach quéi quy nao vay?”

“Ong c6 thé n6i 16 hon chién thuat cta
minh kh6ng? T6i muén tim hiéu xem 6ng
da lam thé ndo ma nghi ra dugc”.

“Ong biét ddy, dich vu chim s6c khich
hang cta chung téi rit t6i”.

“Chiing t6i can phai cdi thién nhiéu hon
ntta dich vu chim s6c khach hang hién thai
cla minh, 6ng ¢6 nhin thdy nhu vay
khong?”

“Tai sao 6ng ci 1é mé va khéng nop bao
cao dung han vay?”

“Ong c6 biét vi sao minh gt bao cao tré
khong?”

) Bai fap vé thach thoc

Doi nhlng thach thuc sau ti tiéu cuc sang tich cuc:

“Ong da sai hoan toan rdi. Ching ta dau c6 lam theo cach do”.

“Lai tranh luan nta roi. T8 nay lai tiép tuc lang phi thoi gian vao
nhing cudc tranh luan vo bo”.
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“Ong sé chang tim duoc nha cung cap nao tot hon chung toi

"

dau”.

“Chuong trinh nghi su nay qua that vé van, chung ta hay tap
trung vao nhing van dé that su quan trong di".

“Cha, chi cé thé thay hung thi chu tdi thi khong”.

Bay gio hay dua ra ba thach thic tich cuc danh cho nhing
ngudi khac trong cudc doi ban. Nhd chon nhiing thach thuc co
that.

n va bay t6 quan diém ay

N&u khong biét minh dang di dau thi ban s& thdy con
dudng nao ciing giéng nhau. Tuong ty, khi khong cé quan
diém, ban sé trd nén kém hap dan déi véi ngudi khdc va do dé
stic hit ¢4 nhan ctia ban s& gidm stt. Ngudi tao dugc tic dong
c4 nhan manh mé thudng néi tham trong diu diéu gi d6, ho
stt dung cdc cach dién dat nhu:

* “Quan diém cua toi la...”

» “Cach nhin van d cda toi 1a...”

 “Toi khong thé déng y v6i diéu d6 vi...”

» “D&i v6i toi, diéu quan trong trong chuyén nay la...”
* “Piéu tdi mudn la...”

» “Tdi mong mudn rang...”

» “Theo quan diém cua tdi...”

e



boi ltic, ban c6 thdy khé dua ra y kién vé mot van dé hay
mot tinh hudng khong? Va vi khong dé c6 quan diém rd rang
veé dé tai dang théo luan nén ban danh ngdi im trong cc cudc
hop. Tinh trang nay c6 thé do mot vai nguyén nhan sau day.

Thit nhat, vdn dé hodc tinh hudng dudng nhu nim ngoai
tam hiéu biét hay kinh nghiém ctia ban. Th hai, c6 thé ban
that sy c6 mét quan di€ém nhung chua thé dién dat dugc vao
lic d6. Viéc nay khién ban that

éu khong biét minh di N . .
i e T v vong khi vé sau ban nhan ra d6 la

di dau thi ban sé thdy con .
0 i Ong. oo s nhiing diéu 18 ra ban c6 thé néi

- . nhung lai khéng néi. Ly do thi ba
lién quan dén nén ting van héa cia ban: ngudi ta thudng
khong mong doi ban phat biéu y kién, dac biét 1a khi khong
moi ban cho biét y kién.

Dt do nguyén nhén nao di na thi ban cting c6 thé bit diu
hinh thanh quan diém riéng cia minh vé mot van dé bing
cach chudn bi, dat cau héi, thu thap thém théng tin va lién hé
v6i nhiing gi da biét.

Chuan bi thudng gitip ban ndy sinh nhiéu y kién ma ban
kho c6 thé nghi ra khi & gitta tinh hudng cdp bach. Vi vay, ban
hay c6 gang tham du cdc tinh hudng giao ti€p (tir cudc hop
dong nguoi dén phién hop chi c6 ban va mot ngudi khac hoic
mdt tinh hudng giao ti€p quan trong khac) trong tu thé sin
sang phat biéu y kién. Thong thudng, ban sé c¢6 nhiéu cich dé
chuan bj y ki€n nhu soan sdn mot chuong trinh nghi sy, tham
khdo chinh ban than dé tai, doc nhiéu, néi chuyén véi ngudi
khéc truéec v.v...

Dat cdu hoi thudng sé ggi md dé tai, tir d6 tao diéu kién
cho ban nghi ra y kién va sir dung thong tin bg sung. Can luu y



la hay dat cic cdu héi md dé khich 1é ngudi nghe phiat biéu
nhigu v kién ch khong chi dimg lai & ciu tra 13i don gidn
"c4” hodc “khéng”™.

Lién hé vdi nhimg gi da biét c6 thé 1a modt phuang phdp kich
thich su séng tao nhdm gidp ban hinh thanh y kién, vi du, ban
c6 thé lign hé vin dé& dang thao luan véi:

cdc gid tri cia chinh ban than minh

kinh nghigm trong qua khu hodc mét diéu gi d6 ban nhd lai
dugc tir kinh nghiém qud khi

mét phuong huéng hanh déng hodc nguyén tic chi dao sin
o

nhimg v kién thing thin clia ngudi khac va tic ddng cia
chiing d6i vdi cam xuc clia ban

mét ndi dung hoan toan khéng lién quan dé tao ra mét kién
thie mdi

Bay 16 quan diém

D€ tgo stic hiit cd nhan, ban khéng chi ¢6 y kién ma cin
phai cé can dam bay té y kign dy. Do lic, diéu nay ¢6 nghia la
ban phai phét biéu ¥ kién di khang dugc yéu ciu. Tuy nhién,
vao nhitng dip khac, cé 1& ban nén dgi d&n thdi diém thich
hgp — khi ngudi nghe sin sing dén nhéan y kién clia ban - thi
hay bay té quan diém.

Khi ngudi khdc thay ban thudng xuyén cd y kién, ho sé tap
trung ling nghe. Piéu nay giai thich vi sao trong cic cude hop,
ngudi ta hay nhin mét s& nhin vat nao dé vdi vé mong dol.
Bing kinh nghiém clia minh, ho biét nhiing nhan vat nay luén
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¢6 quan di€m vé van dé dang ban luan va mong chd duoc nghe
nhimg quan diém ay.

vé thai di€m bay td quan diém, ngudi ta thay ring im lang
va khéng voi phét biéu y kién c6 thé tao ra mét vé bi 4n ¢6
Igi. Tuy nhién, néu ban bat ngudi khac phai chd doi qud lau
mdi phét biéu quan diém thi diéu nay sé& han ché sdc 16i cudn
ctia ban. Do d6, trong cude hdi nghi, ban hiy suy nghi vé ¢
kign sé phat biéu, dgi khi moi ngudi ngimg néi thi manh dan
phét biéu,

Trong truding hop moi ngudi dudng nhur qui mai mé noéi
thi cdch t6t nhat 1a ban nén im lang. Tuy nhién, khi lam nhu
vay, c6 thé ban dang nhudng 16i cho nhing ngudt 4m T nhat va
ching bao gity cé co hdi phat bidu y kién cla minh.

Trong cudc hoi thoai, khi gdp tinh hudng moi ngudi cit
thay phién nhau phat biéu lién tuc thi ban hay thi 4p dung k§
thuat giong tir ton & hiu cénh (quiet voice in the background
technique). Theo cdch nay, ban hdy doi dén lic ngudi nao d6
sap phat bidu xong thi néi rd rang va tir ton: “Téi xin phép
dugc phdt biéu”. Néu moi ngudi van khéng chi ¥, hay lap lai
dé nghi ciia ban do phai ngit 181 ngudi khéc. Liic ndy, ban cu
ti€p tyc nhic lai cdu néi trén véi giong to hon, cho dé&n khi
ngudi khdc phai ngiing néi va lang nghe ban. Ban can phii can
dam doi chiit méi sit dung dugc kj thuat nay, nhung cé mét
dieu chdc chidn 1a khi sit dung né ban s& dugc ngudi nghe chu
y.

Mic du vay, khi bay t6 quan diém, ban hay canh gidc dé
trdnh roi vac nhimg tinh hudng bi xem 1a cdm ky trong giao
tiép. D6 1a nhing lic ban thdy minh trd nén gido diéu, quyét
dodn va dp dat quan diém cua minh bat k& nguti khéc c6
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mudn nghe hay khong. Nhitng nha quan ly, nha lanh dao do
bt c4n ciing c6 thé d& dang pham phai mét sai 1am khéc. Do
lien tuc dugc yéu ciu phét biéu y ki€n nén ban nghi minh
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phai luén trinh bay ngay nhing vin ———

hay canh gidc dé tranh roi
vao nhong finh hudng bi
xem la c@m ky frong giao
tiép

dé minh d4nh gid 12 ding hay sai
hodc nhiing viéc can phéi lam. Viéc
bay té y kién tic thdi nhu vay c6 thé

khién ban mat hét sic thu hdt, trd =~

phi ban c6 y khen nggi (vi du, nhan xét vé mot cong viéc dugc
hoan thanh xudt sic hay chic ming ai dat dugc moét thanh
tuu).

Ngoai ra, khi ngudi khac bt ddu ké véi ban vé van dé clia
ho thi d6 1a lic ho ciing c6 thé mic sai lam. Nhiing nhan vién
ban hang thi€u hiéu biét thuong pham sai lam 1a néi nhiéu va
tin ring khich hang that sy dang nho ho tu van. Ky thyc
ngudi khach chi muén chia s¢ mot van dé do khong tim dugc
gidi phdp ngay lic do.

Tém lai, d€ tao sic thu hit va khic phuc nhiing van dé
trén, ban hay phét trién kha nang ling nghe véi sy tap trung
cao d6 bang cach dat ra nhing cau hoi ¢6 téc dung lam sing
té van dé nhu:

* “Ngudi khéc c6 cAm thdy giong ban khong?”

* “Viéc nay khién ban cdm thdy thé nao?”

» “Chuyén nay c6 phai méi xay ra gan day khong?”

* “Sy viéc that dang sg, s€p ban nghi thé nao?”

» “Ban c6 bao gid 1am vao tinh huéng nhu vay chua?”

» “Ban c6 nghi ring tinh hudng nay lap lai lan nita khong?”
» “Ban c6 mong viéc d6 xay ra khong?”

 “Ban c6 thé gii thich them dugc khong?”
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m‘vé niém tin cia ban

Jacqueline Gold, téng gidm ddc cia Anne Summers (hé
théng céc clta hang kinh doanh rat hiéu qua, chuyén ban 18
trang phuc 16t khéu goi danh cho phu nit va dung cu tinh
duc), da phat biéu:

“Long can dam ctia toi bi thit thach that sy khi tai ding vé
phia thi€u s§ trong nhiéu trudng hop”.

Stc thu hiit cta Gold chinh 1a sy két hop giita théi do
chiing chac véi long can ddm dam bay t8 lap trudng va phat
biéu nhimg diéu minh cho la quan trong. Ba hoan toan khong
phai 1a ngudi c6 sic hiit c4 nhan & dang tuyét dsi, nhung tac
dong ctia ba lai rdt manh mé va khé quén.

“Ban khong thich cdc nguyén tic cta téi u? Téi ¢ nhiéu
nguyén tdc khdc nita”, d6 1a cau bong dua ctia Groucho Marx.
Nhung trong thuc t&, diéu nay dudng nhu xay ra d6i véi nhiéu
ngudi. That vay, khi bi chi trich, phdn bac hay chéng dsi, ho
chi biét guc nga. Khong ddm d6i dau v6i xung dot, ho danh
ngam bd hon lam ngot hodc té hon nita 1a chéi bé nhitng didu
minh da timng dé xudt trudc day.

Do d6, stic hiit c4 nhan manh mé mot phan bit ngudn ti
thdi do sdn sang bdo vé quan diém ctia minh va ddm dsi dau
v6i xung dot (ddm lam ngudi mao hiém). Thai d6 nhu the
khong nhat thiét phai din dén mot cudc tranh cai quyét ligt
(trir phi ban mu6n diéu nay). Thay vi tranh cai, ban chi khing
dinh quyén dugc bao vé quan diém hoic bio vé nhitng gia tri
nao d6 ctia ban than va yéu cau ngudi khdc phai tén trong
chiing.



Pé bao vé niém tin clia minh, ban c¢6é thé van dung mot
bién phdp hiéu qua nita 12 td ra ton trong chit khong chi trich
y kign d6i lap. Trong trudng hop ndy, ban hay phét biéu
nhiing cau nhu:

* “Tbi hiéu quan diém ctia chi, nhung t6i c6 cach nhin khdc”.

]

“Téi biét dng khong tan thanh, nhung téi cling mudn y kién

ctia minh dugc ton trong”.

* “R3 rang 1a anh rit biic xic vé van d& nay, toi cling ching
khac gi anh”.

» “P6 la mot cach ly gidi. Tai lai c6 cach ly giai khadc”.

» “Piéu that sy quan trong d6i véi toi la..”.

Bao vé quan diém c6 thé la mot viec rat mao hiém, dic biét
trong trudng hop lic ddu dudng nhu khong c6 ai ding vé phia
ban. Tuy nhién, su cd lap nay cé thé khong phan dnh diing su
that. Mot khi moi ngudi thay ban dang bdo vé quan diém ctia
minh, ho cé thé ing ho ban.

\Chap nhan céc quan diém khéc

Ban c6 thé bdt gdp nét hdp dan nao d6é & mot ngudi cé
quan diém rd rang nhung lai khong dp dit, khong bit ngudi
khac phéi chap nhan ngay quan diém 4y. Tuong tu ngudi do,
ban ciing s& c6 sic thu hit manh mé hon néu ban thé hién
minh 12 ngudi c6 can dam ling nghe nhiing quan diém khéc
v6i tinh than cdi mé.

Ngoai ra, dé chdp nhan quan di€ém ctia ngudi khac, ban
hay thir st dung ky thuat chdp nhan va tao dung (accept and
build) nhu da trinh bay & Chuong 2 (luu loét). Theo d6, khi mot
ngudi dua ra quan diém khéc v6i ban, thay vi chi trich, ban
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hay c6 ging gitip quan diém 4y ding vitng. Tham chi ban con
c6 thé gin két né véi quan diém cuia riéng minh, nhd d6 céc y
kién ctia ban sé tang thém sic thuyét phuc.

Diing co thé dé dién dat

Téc dong cd nhan dugc tao nén ti toan bg thong diép ban
gli dén ngudi khdc. Nhu da thiy, trong giao tiép, ngon tur
thudng dong vai tro thit yéu so véi kha nang truyén thong tin
clia cdc yéu t& phi ngén ti, bao gdm ca ngdn ngit co thé.

Do d6, du tac dong cd nhan bit ngudn tir nhitng diéu ban
néi, tir nhitng cam xuc sau kin va tir thai do6 cta ban dsi véi
ngudi khdc cting nhu d6i véi ban than minh, thi chinh cc ddu
hi¢u phi ngon tir méi that su ¢6 vai trd quan trong.

Hau hét ching ta khong nhan ra y nghia cta céc tin hiéu
tir co thé hay tham chi khong xem d6 13 biéu hién cta long
can ddm. Thé nhung viéc dung co thé dé didn dat lai doi héi
ching ta phai can ddm. Khi ban thay ngudi nio d6 tao duoc
tdc dong manh mé thi diéu d6 c6

hdu hét chung ta khéng
t?:i?eLan: cr;g::g s trong viéc st dung nhiing diéu bo dut
———————— khodt va ddi lic cudng diéu. D&
truyén dat thong diép, ho st dung co thé minh theo nhimng
cch tich cuc: c6 thé 1a gitt nguyén tu thé bat dong, cudi vang,
biéu 16 su tap trung ldng nghe hay dung tay dé nhan manh
diéu mudn néi.

nghia 1a ho it khi t& ra ngin ngai

Khi truéng thanh, chiing ta c6 khuynh huéng khong chi
dén ngon ngir co thé va vi vay, y thic nay c6 thé cin phai
dugc khoi phuc lai. Trong thdi gian ddu ctia chuong trinh dao



Can dam

157

tao, cdc dién vién thuong hoc cach sit dung co thé dé cho thay
ho hoan toan nhay bén va yéu cdu khén gia phai chi y. Viduy,
ho tap buéc di nhu nhing con ngudi da mat hét tat ca, roi nhu
thé minh c6 ca thé gidi. Trong céc hoi thio vé tdc dong cd
nhin do chiing t6i t6 chifc, nhitng ngudi tham dy rat thich di
b6 vong quanh dé trdi nghiém nhiing cdm nhan khac nhau khi
& vao nhitng dia vi khdc nhau.

) Bai fap vé dia vi

°

—_

W™

Tim mét can phong trong, rong rai dé cd thé di bd vong quanh.
RUt cac quan bai tir 1 dén 10 trong mot bd bai.
X6c cac quan bai nay va chon mdt quan bat ky.
S6 trén quan bai cho thay dia vi cla ban tir thap (Ung vdi s6 1)
dén rat cao (Uing vdi sé 10).
Dung s nay va bat dau di quanh phong nhu thé day la dia vi
hién thoi cua ban trong cudc doi.
RUt mdt s6 thy hai va lai di quanh phong dé thi xem ban cd cam
nhan thé nao vé dia vi d6 trong cudc doi. Hay budc vao mot can
phong véi “cung cach” ay.
Cubi cling, rut tiép mot quan bai nira va thu nghiém véi dia vi
lan thu ba nay.
Ban nhan biét duoc diéu gi qua bai tdp nay?
Co thé ban phan xa thé nao khi ban ¢ vao nhiing dia vi khac
nhau?
Ban cam thay thé nao trong mai truong hop?
Qua bai tap nay, ban riit ra duoc diéu gi vé cach budc vao
mét can phong lan sau?
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bigu by déng vai trd quan trong trong viéc hinh thanh stc
hit cd nhan. Bat ky ai ciing dé dang nhan ra diéu nay khi
quan sat mot ngudi nhu cyu téng théng Clinton. Clt déng ctia
tay, cic chuyén dong co thé huéng dén va roi khdi ngudi khac,
cich gat dau, mim cudi, cdc chuyén dong mit, cach xoay
ngudi, budc di, tat ca déu cho thdy tinh cach va sic hdp din ro
rét & ong.

Lan sau, khi tham du mot cudc hop, ban hdy chon mot
ngudi va danh chuit thoi gian quan sét ngén ngit co thé cta ho.
Qua ngon ngit co thé, ban biét gi vé ngudi nay? N6 lam ting
hay giam tdc dong ctia ho? Va nhu da dé cap, ban ciing c6 thé
thit xem TV nhung tit am thanh di khi phan tich diéu b ctia
nhiing ngudi trén man hinh.

* Vai dua vé phia truéc hay sau?

* Mt tinh tudng va tap trung hay mo mang va lo dang?
* Tay cit dong thé nao?

* Dau thing hay nghiéng?

* Hai tay d€ yén, cya quay hay chip lai?

® Mit v6 cam hay phan chan?

* Tuoi cudi, cau c6 hay khong biéu 16 cam xuic?

INgon nga co thé

C6 thé ban rat théng thao trong viéc doan biét ngon ngit
cd thé ciia ngudi khac, nhung ban biét gi vé ngon ngit co thé
cua chinh minh? Ban ¢6 budc vao phong véi dang lom khom
nhu dy ndy vé kh6 ngudi ctia minh khéng? bidu nay ciing
ding ngay cd trong trudng hop ban cé véc ngudi tuong dsi
thap. Va cho du c6 chiéu cao khiém tén, ban c6 budc vao
phong véi tu thé ngdng cao dau va thing ngudi khong?



0 con ngudi ban, didu bd ¢é phit hgp véi 181 néi khéng? Vi
du, ban ¢6 hay cudi khi néi vé nhitng diéu nghiém tic (hoic
ngugc lai) khong? Ban ¢é cudi that tusi véi mot ngudi du bit
tay ho khong chat khéng? Hai diéu bé nay d6i lap nhau, do d6
s& mang dén nhimg théng diép gay hiéu nham,

Tuong ty nhu vay, lan sau, khi ¢6 mat & noi nao d6 cing
v6i al va cudi véi ho, ban hay chu ¥ dén hai tay cda minh, Ban
c6 tha 16ng hai tay hay khéng? Ban ndm chit tay lai hay
khoanh tay truéc nguc? Mot lan nita, cac didu bd nay cé thé
tao nén nhitng thong diép déi lap.

Cam xuc bén trong va niém tin vao ¢ dinh 1a nhiing yéu t&
¢6 anh hudng 16n dén didu bd cla co thé trong viec hd trg ban
di&n dat. N&u ban ¢é cam xdc tich cuc, ¢6 niém tin manh liét
vao nhitng gi minh phdt biéu thi hién nhign dbi tay ban sé ty
néi 1én rat nhidu diéu, Nguge lai, nfu ban ¢6 cam xuc tidu cyc
hay nan long thi ¢ chi cia ban cé thé sé nhanh chéng bac 16
tdt ¢4, ngay ca khi ban ngdi im,

O chuong nay, ching téi chi tap trung vao diéu bd (tic cic
chuyén déng cia co thé) chi khéng phai dién mao - ndi dung
cua Chuong 8.

Dudi day, chiing téi s& trinh bay mot s§ chuyén déng ¢é y
thifc cla co thé. Nhing chuyén dong nay cé thé doi hdi ban
phai can d3m nhung s& gidp ban tang thém sic thu hat.

Cac diéu bo dien dat: Cdc diéu bd nay mang ¥ nghia tuong
tu cdc tir hay cum tir. Vi du, diéu bo thé hién sy déng v, dua
ngén cdi én, chi tay, V (victory) ham y chién thing, vay cd
ban tay dé thé hién sy chac dén va 6m hén. Nhing diéu bo
nay ciing ¢é thé mang nghia khic hin tuy theo van héa ciia
tung dia phuong.
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Ban ¢6 thé nghi dén mét diéu bd dién dat minh thudng sd
dung khéng? Lam thé nao d€ 1an sau, khi giao tiép véi nguii
khic, ban cé thé két hop né véi mdt didu bd mdi ma vin
git duoc vé ty nhién, chin that?

Cac digu bo ho trg: Cdc diéu bd nay minh hoa cho 1&i néi
ctia ban. Vi du: khoa tay theo dudng tron, nam tay lai khi néi
vé mot vat gi 16n, hai tay dua ra trudec mat cich dut khodt d8
biéu thi hanh dang.

Nhiing diéu bd nay duge béc 16 ty nhién hay phai nhy dén
su nd luc rat [én cia ban? Trong lan giao tigp sau, thir van
dung mét s& diéu bo hd trg dé khdm phd cdm nhéan cla ban
vé nhitng diéu b nay va tdc dong cia chiing d6i véi ngudi
nghe.

Cac diéu bo cam xuc: Céc didu bo cam xiic 13 cac chuyén
dong cha mat, tay va co thé dé biéu hién hanh phiic, ngac
nhién, s¢ hai, gian dit, budn rdu, thich thy, suy tu (ching
han, cdm xdc cudi cing nay dugc thé hién qua ot chi vust
cim déng thai cau may).

Ban ¢6 dé dang thé hign cdm xic qua diéu bs khéng? Hoac
ngudi khdc ¢é cdm thay kho dodn biét cadm xiic cla ban
khang? Néu khong tra 181 dugc cau hdi ndy thi ban cin tim
hidu thém véi sw hd trg clia nhitng ngudi minh tin cay. Chu
déng biéu 16 mdt cdm xtc nao d6 cé thé 1a mét thich thdc
d6i v6i ban, nhung d6 lai la mét budc gép phan gitip ban g
bd chiéc mit na nhim tao didu kién dé nguoi khic cim
nhan tdc dong cia ban dé dang hon.

Cac diéu b quan hé: Day 1a cac diéu bd tac dong dén ngudi
khac. Vi du: gat ddu dé khuyén khich ho néi tiép, md miéng
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dé cho bigt ban mudn phét biéu, vay tay dé ra hiéu cho nguoi
kia ti€p tuc noi.

Pay 1a mdt cach khac trong viéc diung co thé dé dién dat y
tudng, ddng thdi cling 1a moét cach quan trong nhim gitp
ban nhan dugc ¥ kién phan héi ti ngudi khéc. Xdc dinh
xem ban cé dang boc 1§ nhiing diéu bd nay hay khong la
viéc khé khan bdi thong thudng, ching xudt hién hoan toan
vo thitc. Vi du, ban c¢6 thé nghi minh vé tu hay tham chi
von va trong giao tiép, nhung ngudi khac c6 thé cho ban la
ngudi lanh lting, hay phan béc hodc thé 16 chi vi ban khong
thé hién rd nhiing diéu bd quan trong nay.

Cac diéu bo nhu céu ca nhan: Cac diéu by nay bao gom viéc
gai miii, vudt téc 1da xda trudc mat, viét nguéch ngoac, xé
gidy nat vun, 1dy manh xo vai khdi quan éo ctia ngudi khic...
Chiing c6 thé cho thdy ban dang quan tdm dén nguoi khac
hay cho biét tam trang hién thdi ctia ban. Mat khdc, day
cling thudng 12 nhitng d4u hiéu boc 1o hoan toan cam xic
ctia ban va khong dé kiém sodt. Vi dy, néu thudng viét
nguéch ngoac, ban c6 thé nghi ridng cdch nay sé giip ban tap
trung vao ngudi dang phat bieu. Ky -
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thuc, ho c6 thé cdm nhan ban dang xdc dinh xem ban c6 dang

ieu 1o 3 < " N boc 16 nhing diéu bd nd
biéu 16 sy nham chan hoac tho o. Qc 10 nhomg dicu bo nay

Trong nhiing lan giao tiép sau, ban
hay danh chut thoi gian dé nhan biét cdc diéu bd nhu cau
c4 nhan ctia ngudi khac. Hon thé nita, hdy c8 ging ndm bit
cdc diéu bd nhu cau ca nhan cua chinh ban.

Céc diéu bd nay con c6 mdt dic di€ém nita la khong phu
thudc vao ¥ thic. Vi vay, thay vi c8 gdng kiém soat ching
mdt cdch mdy méc, ban nén thuc hanh bﬁrig cach chi y va

hay khong la viec khé khan
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tap trung nhiéu hon vao ngudi khdc. Thong thudng, cic
diéu b nay sau dé sé tu kiém soat chinh chiing.

Nhu véy, viéc stt dung co thé dé dién dat y kién c6 thé duoc
thuc hién du6i nhiéu hinh thic khac nhau nhu trén. C4c hinh
thitc nay mang dén cho ban nhiéu kha nang lam tang siic thu
hit cia ban than. B&i ngoai viéc truyén di thong diep ma
khéng can dung dén ngon tu, cac diéu bo trén con lam cho
thong diép tang thém hiéu qua nhd nhdn manh hay khong
nhdn manh dén né. Tuy nhién, vi khong phai tat ca cic diéu bd
da néu déu ty boc 16 nén néu mudn chiing xuat hién, ban phai
that sy ¢6 y dinh sit dung chiing,

"Truc dién

Trong cac bd phan cla co thé thi chi riéng nét mat ciing
dién ta dugc nhiéu cdm xuc cd ban nhu hanh phic, ngac nhién,
s¢ hai, gidn di, budn rau, cam ghét, khinh bi, quan tam, béi r&i
va cuong quyét. Ngudi c6 stic hit cd nhdn manh liét c6 khuynh
huéng manh dan va thudng thich boc 16 cam xidc qua nét mat.

@) Bi tap vé guong mat

=]

Hay dung hoac ngdi trudc guong va chi dung nét mat dé dién
ta su ngac nhién. Pac diém nao trén guong mat biéu 16 cam xuc
nay? C6 Ié ban sé chu y nhing dac diém nhu 16ng may nhudng Ién
hay cong lai, mat md to, miéng ha héc...

Bay gio, ban hay thu thuc hién nhiing cong viéc sau:

1. Tang mic dd ngac nhién cho diéu bd cda ban (lam ra vé cang
ngac nhién cang tdt).



2. Giam miic dé ngac nhién cho diéu bd cua ban (trong khi van
bi¢u 16 vé ngac nhién, net nao trén khudn mat ban dé ¢d su thay
ddi nhung lai khé nhan bigt nhat?).

3. Che gidu v¢ ngac nhién cua ban (ban van cam thdy ngac nhién
trong tong nhung gidu cam xuc nay di). Khi thuc hién budc nay,
hay tuong tugng tinh hudng: ngudi nao do via moi bao cho ban
mat tin hap dan hoac ly k¥ nhung vi nhiéu Iy do ban khing thé
dé 16 su hai long.

4. Nguy trang cam xuc ngac nhién cia ban (thay vi biéu 16 vé ngac
nhién, ban hay higu 16 mdt cam xdc khac han gua nét mat),

Tam quan trong cua nhing budc vua néu trong bai tap trén
khong phai nam 6 chd gitip ban hoc lam dién vién ma chinh 6 cho
gitp ban nhan thuc duoc cé nhidu cach khac nhau dé bigu 16 cam
xdc qua nét mat. Néu biéu & khéng dung cach, ban co thé bj xem
la thiéu nhay cam.

Biing cach tap quan st ngudi khic thudng xuyén, ban ¢é
thé bit ddu nang cao nhan thitc clia minh vé diéu bo va ngdn
ngit co thé. Hay cd ging gidi ma thong diép cta ho ma khéng
can chii y dén nhimg 131 ho néi.

Con ngudi da giao tiép bang ngdn nglt co thé trong hon
mét triéu nam nhung viéc & siu nghién cifu ngdn ngi cd thé
chi méi dugc thuc hién trong 30 nam gan day. Ban s& gip
nhiéu tht thach khi tha ding diéu bd va 8 ging thay ddi
ngdn ngiY co thé dé tao hiéu qua tich cuc hon trong giao tiép,
va sy thich thitc nay chi chdm dut khi cdc diéu b va ngon
ngit cd thé trd thanh phan xa ty nhién cia ban.

Tuy vay, diéu can luu y 1 ban s& dién dat bang co thé tu
nhién hon khi 10i néi cia ban xudt phdt tir trai tim, nghia 2
khi ban ¢é niém tin vitng chdc. Mot khi ban da hoan toan tap
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trung, khong phai vao chinh ban than minh ma vao ngudi
nghe, thi ngdn ngit co thé clia ban sé c6 kha ning tu kiém
soat bing nhiéu cach.

Bai tap vé ngon ngt co thé (thuc hién & noi kin dao)

1. Hay ding & mot noi c6 di khong gian dé co thé chuyén dong
thoai mai, khdng cam thay bi tu ting hoac vudng viu.

2. Gilr nét mat khdng biéu 16 cam xuc va dung toan bd co thé dé
dién dat tung trang thai dudi day:
gidn da, hé then, tuy tién, Ian &t, thi€u kién nhan, khiém tdn,
hach sach, ngac nhién, ngo vuc, phan van, tho o.

3. Bay gio hay dé cam xuc boc 16 thich hop qua nét mat va ding
toan bd co thé dé dién dat ting trang thai dudi day:
nhan nhuc, hoai nghi, nhit nhat, hé then, khiém tén, budn
rdu, xa cach, tu man.

4. Diém khac biét gitra hai 1an thuc hién nay (mot I1an khong biéu
16 cam xuc qua nét mat va mot 1an cé biéu 18) 13 gi? Ban cé cam
thay kho khan khi thé hién trang thai cdm xuc ma khong dung
nét mat khong? Diéu bod cua ban cé khuynh hudng phu hop véi
nét mat hay nguaoc lai?

5. Ban rut ra duoc diéu gi tu bai tAp nay? Bai tap goi y cho ban ra
sao vé viéc st dung diéu bd dé ho trg cho viéc truyén dat thong
diép va nang cao tac dong ca nhan?

“Néu khéng cam théy so, ban ding nén béc 19. Diéu nay gitip
ban sin sang thich iung, ning déng va khong chin budc”.

Ellen MacArthur - nguti phu nif I4i thuyén mot minh
vong quanh thé gidi véi toc o nhanh nhat
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hitng nha lanh dao gidi nhat ma tbi biét déu la

nhiing ngudi nhiét tinh trong cong viéc”, dé la

nhédn xét cta Alan Leighton, chu tich hiang Royal
Mail, sau khi phdng van mot s nhan vat hang dau trong gisi
doanh nhan Anh. Néu cdm thiy khéng hai long véi tir “nhiét
tinh” (passion) thi ban thdy thé nao vé nhiing ti nhu “gin
b6” (commitment) hay “hang hdi” (enthusiasm)?

Gido su ngudi Anh Richard Wiseman da tién hanh nghién
cttu nhitng ngudi tham dy FameLab, mét cudc thi cdp quéc gia
dé tim “nhiing guong mat khoa hoc” méi. Két qua cho théy
nhing tng vién cé kha niang biéu 1§ cdm xic ctia minh hiéu
qua nhat 1a nhimg ngudi thanh céng nhét trong cudc thi, béi
ho biét diing tinh c4ch ctia minh dé gay &n tugng véi ban gidm
khao.

Du dugc biét 1a c6 kha nang tac dong dén ban than ngudi
phét biéu ciing nhu ngudi khéc, nhiét tinh khong c6 gi la bi dn

hay quéd cao siéu. Thong thudng, d6
chi 1a trudng hop thiét lap lai mai lién
hé v6i mdt phan ban than da bi bd

nhiét finh khong cé gi la bi
an hay qua cao siéu

quén tur lau va khong con nguyén ven nhu trudc. Con vao
nhitng thdi diém khéc, nhiét tinh 12 biéu 16 cta su gén bé.
Nhiét tinh khong chi 1a thai do c6 ich khi néi vé méi quan
tam chinh trong cudc doi ban, né con mang lai hiéu qua trong
giao tiép khi dé cap dén nhiing vdn dé thong thudng hang
ngay. Vi duy, khi néi véi khach hang vé dich vu cta cong ty
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minh, ban sé trinh bay ¢6 sic thuyét phuc hon néu biéu 15
rang minh that long gdn bé véi dich vu ay va mudn chia sé
cam xuc dé.

Ban sé tao dugc tac dong manh hon khi cdm thdy van dé
that su quan trong va biéu 1o diéu nay véi long hang hdi vén
¢6 ctia minh, Hon nita, vi nhiét tinh c6 kha ning tdc dong dén
cadm xuc, suy nghi va thdm chi hanh vi cia ngudi khic nén
ban can tim hiéu nhan thidc cda chinh minh d6i véi toan bd
véan dé nay.

Va trong trudng hgp khong hiéu rd 1dm nhiét tinh cia
minh, nhitng tdc nhan kich thich minh hay phéng thich chat
adrenalin, ban hay thit [am nhing bai tdp duéi day. Chiing sé
gitip ban hiéu rd hon vé cudc ddi ban va nhiing su kién then
chét tao nén con ngudi ban hién gid.

Bai tap ve tang cudng nhiét finh ca ban (1)

Nhin lai qua kha

1. DUng hinh dudi day dé vé duong doi cua ban. Hay vé mét hinh
I6n cho riéng minh, it nhat 1a kho A3 néu cd thé.

2. Dbi véi gia dinh va cudc sdng néi chung (ké ca nhiing mdi quan
tam va so thich), hay ghi ra trén so dé nhing thang tram,
nhng su kién vui budn, nhing su kién khién ban tu hao, phan
chan v.v...

Chi ra nhiing diém chuyén tiép khi hoan canh khién ban thay
doi han, tao nén con ngudi ban nhu hién nay.

3. Sukién nao dé lai cho ban &n tuong sau dam nhat va tai sao?



Nhiét tinh

169

4. Dbivadi su nghiép clia ban, hay I&p mét biéu do thu hai va ghi ra

Thanh céng

Thét bai

nhiing thang trdm, nhiing thoi diém ban cam thay phan chan
nhat va chan chudng hoac sa sut nhat.

Nam

Puong thoi gian 1: Toi da di qua nhimng thang tram nao dé dén hién tai?

Bai tap vé tang cuong nhiét finh coa ban (2)

Huéng dén tuong lai

1.

Dung maét to gidy cung khé A3 nhu trén dé nhin vé tuong lai chi
sau mét ndm. Ké ra nhing viéc ban mudn thay déi nhat trong
ting linh vuc da ghi trén biéu do dau tién.

Bay gid thu nhin vé tuong lai sau ba ndm. Ban sé dat nhing muc
tidu nay bing cach nao? Ban cn theo nhiing budc nao dé dat
duoc chung? Bat dau nghi dén nhing muc tiéu cta ban, dung
ban tdm néu ching cd vé vién vong hay tham chi bat kha thi.
Cu6i cing, nhin vé tuong lai sau ding nam nam. Luc do cudc song
clia ban sé thé nao, sé co nhing thay ddi gi? Ban c6 thé lam gi
dé diéu do trd thanh hién thuc?

DUung dudng thoi gian nay dé ghi cac y nghi va cam xuc cia ban
vé nhiing van dé khac nhau da néu.

Su viéc nao co tinh chat quyét dinh nhung chua dugc dé cap? Su
viéc nao dudng nhu ludn ¢é mat trong moi tinh hudng? Nhing
gia tri nao duong nhu cé y nghia nhat trong duong thai gian cua
ban?

TN §
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Thanh cong
* /_  5nam )
Bay gio _/ '

Thét bai

1 nam 3 nam

Budng thoi gian 2: Téi mudn dén thdi diém nao trong tuong Lai?

Bdi tap ve tang cuong nhiét finh cba ban (3)

Dung thong tin c6 duoc trong bai tdp 1 va 2 dé hoan thanh hai
cau dudi day:

Nhing gia tri 1am nén tang, lam kim chi nam cho cudc doi tdi 1a

Diéu quan trong nhat & tdi ma ban can biét 1a

Hai cau nay tuy don gian nhung co thé tao ra mét diém tham
chiéu khi ban giao tiép vdi ngudi khac va mudn tao téc déng manh.

Ban khéng nhat thiét phai ndi ra nhiing diéu nay (du déi Iuc
ban ¢o thé mudn nhu vay). Ching sé tao ra mot chudn muc vé tinh
than lam co s& cho giao tiép cla ban ciing nhu cho nhing diéu
quan trong doi vai ban.

Ba bai tap trén sé gitip ban ¢ nhitng suy nghi sau sic hon
vé cudc ddi minh, vé nhiét tinh ctia minh va nhimg yéu t6 tao
nén né. '

Du6i day la cac khuynh huéng xudt hién & nhitng ngudi
bay t6 thai d6 nhiét tinh trong giao tiép:
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* Kién tri truyén dat thong diép cia minh. Vé c4ch thyc hién
viéc nay, da s moi ngudi déu khong biét dugc ngay ma phai
¢6 su kién tri theo dudi.

 Chdp nhan kha nang cé thé khong dat ding hiéu qua giao
ti€p ngay lap tic. Hiy bt diu bing cau phat biéu c6 thé
miéu ta gin ding nh4t nhiét tinh cla ban va xuat phat tir
ds.

* Nhan ra minh 12 ngudi nhiét tinh trong trudng hgp sau: chi
c6 cam gidc hai long khi long hang hdi cia minh c6 thé
mang lai su phan chan cho ngudi khéc, nghia la ban y thic
duoc diéu minh mong mudn va khong chap nhéin nhing gi
kém hon.

Khi ban boc 16 thai d6 nhiét tinh trong giao ti€p, ngudi
khéc s& cdm thdy ban 12 ngudi c6 muc dich, hang hdi, tu tin, c6
thé lam viéc theo nglu hiing, sdn sang thach thic, nang nd,
phan chin, vui nhon va hai huéc. Nhitng phdm chét nay c6 kha
ning lan truyén, tao ra mot lyc hdp dan ngudi khdc va hinh
thanh nén sic thu hit & ban.

'Muc dich va nhiét tinh
Nhu d3 dé cap & Chuong 1, c6 dugec muc dich rd rang la
buéc quan trong dau tién trong chuyén hanh trinh nhim dat
dén mot tac dong cd nhan manh me.
. o s . nhiét finh lam cho muc dich

Nhung chi c6 muc dich ro rang thoi ; S L

- trg nén sang ro
van chua di. Nhu mot dong co xe hoi - —
can dugc nap day xing trudc khi budc vao cudc dua, muc dich
ctia ban ciing can dugc nap ddy nang lugng — nhiét tinh cta
ban.
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Nhiét tinh lam cho myc dich tré nén sang rd. Va muc dich
s& tao nén stic manh, day chinh 12 mét trong nhimg nét bén
vimg va doc ddo nhat & nhitng ngudi tao tdc dong hiéu qua.
Nhiing ngudi nay s& di gdy dugc &n tugng rat manh cho ngudi
khdc 1a vi ho yéu thich cong viéc ctia minh va thich néi cho
ngudi khac hi€u nhiing diéu that sy quan trong d6i véi ho.

Cau héi ty dat ra cho ban than

« Trong giao ti€p, t6i dd c6 muc dich rd rang chua?

+ Tbi c6 tam ddc v6i muc dich nay khong?

« Téi c6 thich néi cho ngudi khac hidu muc dich nay
khong?

« Téi c6 thé biéu 16 nhiét tinh that su d6i véi muc dich
nay khong?

'Hang hai va nhiét tinh

Nhiéu ngudi c6 thé rat nhiét tinh d6i véi muc dich cia ho
nhung lai khéng biéu 16 tron ven ho ¢6 cAm xtic dén mitc nao
déi v6i muc dich dy. bay la lic doi hoi phai c6 su hing hai.
Ban cif bdc 16 cho moi ngudi thay thai do phan chdn ctia ban
d6i véi muc dich; bang c4ch nay, ban sé tac dong dén ca ly trf
lan tinh cam ctia ho.

Neu bhan that long hing hi thi diéu nay gin nhu luén tao
ra mot tic 29ng lan truyén: ban cang c&i md thi cang dé téc
dong manh dén ngudi khéc. DI nhién 12 ban c6 thé di qua gisi
han theo kiéu bay t6 cho moi ngudi thdy ban “phan chén biét
bao” va khién mét s6 ngudi cdm thay khé chiu. Tuy vay, néu
can nhdc ky thi sy hing hdi quéd muc va nguy co vdp phai sy



Nhiét tinh

phan tng tiéu cyc tir phia ngudi nghe van tét hon sy than
trong qua muc va kiém ché nhiét tinh,

Nhiéu ngudi (nhat 12 ngudi Anh — nhitng ngudi vén c6
tiéng tham tram) khong c6 vii thai d6 hang héi, do d6 ho tim
moi cach dé trdnh bdc 16. Piéu nay thudng chi xdy ra khi
ngudi nao dé qua phén khich dén mic dudng nhu mat hét y
thic vé thuc tai.

Cau héi ty dat ra cho ban than

« Tdi c6 cAm thdy phan chdn véi nhing diéu mudn biéu 16
khong?

+ DPiéu gi khién tdi cAm thdy phdn chdn véi vin dé nay?

« Tai sao ngudi khac ciing phai thdy phin ch4n véi vdn dé
do?

' tin va nhiét tinh

Ban c6 bao gidy thic mdc vé bi quyét cla nhiing ngudi tu
tin chua? Ho c6 dugc phdm chét 4y bang cach nao? C6 phai do
cach nudi day, dia vi cao, giau sang, gido duc, thanh cong
trong sy nghiép hay con yéu t6 nao khédc nita? Nhu da dé cap
& Chuong 3, phdm chat ty tin khong phai ty nhién ma cé.
Thong qua qud trinh rén luyén va nhd c¢é dugc ning luc ma
cudi ciing phdm chat tu tin méi dugc hinh thanh.,

Tuy nhiéx, khi ban boc 16 tat ca nhiét tinh hay sy gin bé
ctia minh thi thdi d6 tu tin c6 thé bit dau ty hinh thanh. Khi
chia sé nhiét 1>’nh ctia minh, trén thyc t&€ ban ciing dang thuc
hanh néi vé nhiing 4iéw that sy quan trong d8i v6i ban. Chinh
diéu nay c6 thé hinh thanh théi d9 ty tin.
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Mat khéc, mot khi da hoan toan hiéu rd y nghia ctia théng
diép ma minh truyén di, ban s& khong d& kim nén cim xiic
cta ban than. D6 1a ly do khién ban khé c6 kha niang cam thay
cang thing va nhd d6 ma trd thanh ngudi ty tin.

Cau hdi ty dat ra cho ban than

o Téi ty tin dén mitc nao vé nhing diéu muén dién dat?

» Tai sao védn dé t6i mudn trinh bay lai quan trong déi véi
toi?.

« Tai sao vdn d& d6 ciing quan trong d&i v6i nguoi khac?

 Néu t6i hoan toan ty tin, thai d6 d6 sé c6 tic dong nhu
thé€ nao dén nhing diéu t6i noi?

mhu‘ng va nhiét tinh

Khi hanh xit théng thdn va c6 tinh ngiu hing, ban c6 thé
tao ra mot bau khong khi binh ding va chan that. Néu ngudi
khdc nhdn thdy 15i néi cia ban xuit phét tr tinh cdm chu
khong phai chi ti Iy tri thi do tdc dung lan truyén, ho thudng
cé khuynh huéng lam theo cach dé.

B Ban c6 thdy thodi méi khi phai

suy nghi nhanh va chdp nhan su viéc

- theo cdch ching dién ra khéng? Ban

c6 thay cang thing va thich bdm vao phin chuén bi sén trén
gidy hodc trong dau khong?

ban c6 thdy thodi mdi khi
phai suy nghi nhanh?

Thi€u sy rén luyén 12 mot nguyén nhan ohd bién din dén
ndi sg phai suy nghi nhanh. Néu ai d6 yéu cdu ban nd; rong
vong 15 phiit trudc 500 ngudi vé thuyét tuong déi cia Einstein



ma khéng chuin bj trude, ban sé thiy day 12 chuyén khé khin
{trir phi ban t6t nghiép vé mén vat Iy cac cdp). Tuy nhién,
trong trudng hgp nay, viéc phai suy nghi nhanh hiém khi trg
thanh thich thitc do nguyén nhan thiéu kién thue.

Cling ¢6 thé ban s¢ phai suy nghi nhanh vi tin ring viéc
nay doi hdi phai c6 phan ing chép nhodng, doi héi mét bd ¢
nhay bén c6 khd nang sinh ra tri thic tiic thdi? Piéu nay cé
thé diing néu ban mudn trd thanh mét nghé si hai dung bigu
dién va ung khau ngay tai chd hay mot ngudi gidi d6i ddp. Tuy
nhién, nhin chung thi viéc suy nghi nhanh chi yéu ciu ban
phai theo déi thuting xuyén nhiing gi ban quan tim, nhd 46
ban c6 thé sit dung thodi méi néi lyc cda minh.

Du khong thé chuan bi trudc cho nhiing tinh hudng phai
hanh xt ¢6 tinh ngiu hiing, ban vin ¢6 thé tao diéu kign
thuan Igi cho né didn bién theo hudng t&t dep bing cdch du
tru, ling nghe, dat ciu hoi, tu duy bao qudt va ding k& hodn
binh.

Dy tri: €6 nhiéu tinh huéng ban ¢4 thé dodn duge minh can
hanh xr theo kigu ngau hing chit khéng c6 k& hoach vach
san. Vi du, ngudi ta c¢6 thé yéu cau ban phét biéu ngay mot
van dé nao dé ma ban chua chudn bi trude, Nha van hai
hude Mark Twain timg néi dng ludn mat vai tudn mdi soan
xong mot bai phét biéu hay va cé tinh ngau hing (nghia la
theo cich nao d6, dng luén chudn bi sin sing cho nhing
thach thiic nhu thé).

* LAng nghe: Ngudi khdc thudng sé bdc 16 cho ban thdy
nhiing manh méi cling théng tin quan trong vé suy nghi va
cdm xic cha ho. N&u quan sdt va cham chi ling nghe thi
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thong thudng, ban hoan toan c¢é thé nam bét dugc nhiing tin
higu nay dé€ sdn sang d6i phé trong trudng hgp can thiét.

Tif duy bao quat: Cho dii dang thao luin v&n dé gi, ban cling
nén ¢& gdng nhin bang nhan quan méi va mé rong tu duy
ctia minh.vi dy, khi tim ki€m giai phép, hay thi dat ra cho
minh nhitng cau héi sau: "Thitc chit clia vin dé nay 12 gi?”,
“Con diém nio thiéu sét & day?”, “Van dé nay nhic minh
nhé dén didu gi?", “Vén dé nay ¢4 lién hé véi kinh nghiém
riéng cta minh ra sao?”", “Théng qua vdn dé nay, minh ¢6
thé biét dugc diéu gi vé tinh hudng dang doi mat?".
Ding ké hoan binh: Cach nay gidp ban ¢6 thém thdi gian
dé suy nghi trudc khi tra 18i theo ki€u ngiu hing.

Ch& ngudi néi nging hdn méi dua ra cau tra 13,

bat cau hoi cho ho.

Yéu ciu ho cho minh thei gian suy nghi.

Tao ra nhiing am nhu “huumm” dé cho thdy ban chi y

dén vin dé dang dit ra mac dii vin dang suy nghi.

Duing cdc cum tir ¢ tac dung kéo dai thai gian nhu: “Dé 13

mét ¥ hay”, “Di€m ndy ¢é nhiéu dn ¥°, “Chting ta cAn ban

thém vé vdn dé nay”.

Nhac lai mot diém ngudsi néi da dé cap: “vay y ong mudn

néi la..”,

Khéng tra 11 ngay ma ké mét cau chuyén nhic ban nhd

dén viéc nay, dong thai tiép tuc suy nghi vé cach tra 1oi

hgp 1y nhit,



Cau héi ty dat ra cho ban than

» Tbéi c6 sdn long dién dat thong diép cta minh theo cach
ngau hung khong?

+ Nhitng yéu t6 ndo c6 thé khién t6i ngai hanh x{ theo
kiéu ngdu hing?

« Téi c6 thé chudn bi theo cich nao la t5t nhit dé déi pho
hiéu qua nhit véi mot s6 tinh huéng c6 kha ning doi héi
phai hanh xi theo kiéu ngiu hing?

thic va nhiét tinh

Khi ban gip nhiing ngudi c6 thdi d6 nhiét tinh hoac gin
bé, ho thudng hay chat van phuong phdp lam viéc, c6 quan
diém rd rang vé mot sd tinh hudng nao d6, thic day cdc hoat
dong va trong nhiéu trudng hop, biéu 1o mét quyét tam khién
ngudi khac cdm thdy khé chiu 12 thay ddi dé lam lai tir dau.

Vi nhiét tinh nhu thé, nhing ngudi nay cé vé can dam.
Tuy nhién, trén thyc t&, ho chi gdn bé véi muc dich ctia minh.
Khi theo dudi muc dich, ho sin sang d6i ddu, néu 1én nhing
van dé gay khé chiu cho ngudi khéc hoac chat van thyc trang
hién tai. Nhung tix bén trong, nhiing ngudi nay c6 thé ¢6 cam
gidc lo ling hodc khong tin tudng vao ban than minh.

Céch ban thich thic cling quan trong nhu chinh ban than
su thach thitc. Néu khi thach thic, ban 1am ngudi khéc ton
thuong, cdm thdy bj xtic pham hay bi cong kich theo cach nao
d6 thi diéu nay c6 thé 1am ban mat hét sic thu hit. Vi vay,
ban hay thit thach thic ngudi khdc véi muyc dich nhu dang tim
ki€m thong tin bang cach dat ra nhing cau hdi sau:

B
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* “D6 c6 phai la cdm nhén ctia moi ngudi ngay lic nay khong?”
* “Theo ban, chiing ta c6 thé lam gi d€ thay ddi tinh hudng
nay?”

[ ]

“To6i khong nghi nhu vy 1a ding, quan diém cta anh thé
nao?”

* “Chung ta sé di dén dau tir diém xudt phét nay?”

[

“Toi thay dieu nay sai. C6 ai ciing ¥ kién véi t6i khong?”
* “Lan sau ching ta c6 thé thyc hién viéc nay theo cach khac
khong?”

Can luu y 1a cang boc 16 thai do nhiét tinh mot cach thoai
mdi, ban cang phai bdo ddm rang thach thic ctia minh xu4t
phat tir y dinh tich cuc chit khong phéi vi long tu 4i, vi thigu
tu tin hay muén lam ngudi khac phai mat mit.

Cau hdi ty dat ra cho ban than

«» Tai sao t6i can thach thic?

« Lan gin day nh4t téi thach thitc véi tit cd nhiét tinh la
khi nao?

» Téi khong mudn dua ra kiéu thach thitc nao va tai sao?

» Téi it mudn thach thitc va bit déng y kién vaéi ngusi nao
nhit?

» Téi thach thic tir quan diém tim théng tin hay c6 khuynh
huéng lam ngudi khéc cdm thdy bi cong kich?

m luc va nhiét tinh

Giao ti€p mot cach nhiét tinh va hing hdi doi hoi ban phai
¢ sinh lyc. Sinh luc dugce thé hign qua cach néi va ting xi cia
ban. Ban khong thé truyén nhiét tinh cho théng diép cia
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minh véi giong néi déu déu nham chan, véi tu thé ngdi i r
trén gh& va khong nhin vao méit ngudi khéc hay guc dau
xudng nguc nhu dang ngdi ngu.

Sinh luc gitp ban truyén nhiét tinh d&n ngudi khac va
duoc boc 16 dudi nhiéu dang, ké ca cach sit dung co thé dé
dién dat (c4ch di dung, giong néi, nu cudi hay trong mot vai
trudng hop la nghé thuat néi trudc cong chiing).

Khi ban boc 16 minh 1a ngudi tran tré sinh lyc thi chinh
sinh luc 4y sé lam ban ndi bat va trd nén nhay bén. Néu thay
day la van dé can quan tdm, ban -
nén bt ddu ch y nhidu hon dgn  Sinh1uc giop ban truyén nhiet
viéc minh boc 18 sinh luc dén mic Wh A O B0 O
nao vao nhitng thdi diém khac T b

nhau. Dong thdi ban ciing can chi y ring khi ban trg nén kém

sinh luc thi kha niang biéu 16 sy gin b6 cta ban ciing c6
khuynh huéng giam theo.

N&u khong c6 sinh luc thi ngay ca thong diép hing hén
nhat hay dién gid c6 sic thuyét phuc nhat ciing ching 16i
cudn dugc thinh gia.

Cau héi ty dat ra cho ban than

« Lin gin day nhit khi sinh lyc that sy gidp toi biéu 16 sy
gidn bo hay nhiét tinh déi véi mot thong diép la vao thai
diém nao?

» T6i c6 thuong truyén sinh luc cho cach dién dat cac
thong diép quan trong khong?

» Sinh lyc nay chid yéu dugc thé hién nhu thé nao (qua
diéu b, giong noéi, ngoai hinh)?
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BN, hai huéc va nhiét tinh

Boc 16 thdi do nhiét tinh trong giao tiép khong c6 nghia la
ltic nao ban ciing phai xust hién véi b mat nghiém nghi. Pha
tro va hai hudc khi néi vé nhiét tinh ctia minh ciing 1a mot
cdch hi¢u qua khong kém. Vi du, ban c6 thé dung 6c khoi hai
von c6 dé dién dat thong diép hung hén ctia minh hoic dé
trdnh quan trong héa van dé va biéu 16 niém vui khi truyén
dat thong diép quan trong,

Chi ¢6 tri tudng tugng va long quyét tam dan than vao
mao hiém méi ¢6 thé han ché cdc cich thitc mang lai sy vui
nhon va hai huéc cho théng diép. Do d6, ban cé thé truyén
thong diép ctia minh qua tiéng hat, 18i tho, qua viéc doi mot
chiéc mii ngd nghinh, an mac that dién, mdi ngudi nghe cing
tham gia, ké mot cau chuyén ché gidu ban than, dung nhiing
tlr, nhitng dn du hay cau chuyeén, tranh biém hoa, doan phim
thu vi; nghia 1a ban that su ¢6 thé sir dung bat ky cach gi gitip
ban va ngudi nghe thdy dugc khia canh hai hudc cta su viéc
cting nhu hiéu dugc thong diép ctia ban.

hiét tinh I tuong lai

Chiing ta da thdy mot yéu t& v cing quan trong gitp
nang cao suc hit cd nhan la kha nang nhén biét va tan dung
nhiét tinh. Chdc chdn thé giéi ciing dang din xoay chuyén
theo huéng 4y va ngay cang nhéan thic rd hon vé tim quan
trong cta nhiét tinh, ngdy cang hi€u ring nhiét tinh khong chi
quan trong d6i véi cdc cd nhan can tao tdc dong ma con dsi
vdi cd cdc doan thé, té chuec.



Nhu 18i cda Gary Hamel -~ mdt binh luan vién ¢é uy tin
rong rdi trong linh vuc kinh doanh, tuong lai cha cdc cong ty
trong thé ky 21 la tao ra mdt méi trudng “tran trong sdng
kién, kha ning sdng tao va nhiét tinh ctia con ngudi”, Hay thé
hién nhiét tinh clia minh, d6 chinh [a difu cdc déng nghiép
clia ban that su cin, va néu biét cach khai thdc, chidc chidn ban
s& tao dugc &n tugng manh mé.

“Mot ngudi cé nhiét tinh tot hon boén muoi ngudi chi ¢6 quan

£

tam”,

Tiew thavet gia £ M. Farster
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o
° Phong thai



€u l1a ngoi sao nhac pop hay mét triéu phd lap di, c6

l&¢ ban khong cin ban tam nhiéu dén dién mao hay

dadng vé — phong thdi ctia ban. Nhung néu ban khéng
phai 1a nhitng nhan vat ndy, phong thdi cé thé dnh hudng
nghiém trong dén tic dong cta ban.

Phong thdi (demeanour) 1a mot ti thich hgp, du c6 phan
kiéu cach, dé chi ddng vé ctia ban. Phong thdi bao gdm cach di
ding, an mic, dién mao va hinh anh. Mdi khia canh déu c6
anh hudng d€n cdm nhan ctia ngudi khac di véi ban, déu doi
héi ban phai quan tam d€ gép phin e
thé hién tt nhat con ngudi minh. BRGSO ST oo i
hop, du c6 phan kieu cdch,
Vi du, trong mot vu kién tung dé chi dang vé cua ban
kéo dai tdm nim vé viéc vi pham e
bing sdng ché, cac quan tda than phién raing mdt nhan ching
ldo luyén gan nhu da mét hét vé tin cay “do mit ldo lién va
phong thai khdng néi bat”. Trong budi cong bd ngan sich cudi
cing vao nam 2007, Gordon Brown, lic d6 la bo trudng B Tai
chinh, v6n biét minh c6 tiéng la khic khd va doc dodn, da tao
ra mdt phong théi vui vé bing nhiing cau néi dua va dang vé
ung dung.

C6 thé ké them mot vi du vé phong thai qua trudng hop
ctia mdt quan déc nha kho lam viéc cho mdt cong ty dién ti
Ié6n ctia Anh. D6 12 mét quan ddc thanh dat va 12 ngudi rat biét
cach an mic. Chinh té véi bd com-1é béng lang, téc chai béng
muot va doi giay mili nhon, anh cdm thay tu tin véi dién mao
clia minh. Nhung cam gidc nay da khéng con khi anh nhan
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mot trong trach méi tai hang BBC. § day, anh phai giao tiép
v6i nhitng vién chic diéu hanh cao cdp. Thé 1a bd canh cii giv
tré nén qué la 1am véi van héa cla cong ty anh vira gia nhap.
Va chinh phong thai khéng thich hgp da 1am gidm kha nang
tao tdc dong clia anh.

Chiing ta thudng nghi ring trong giao tiép, mdt ngudi cé
thé chi can gon gang, sach s& va vui tuci 1a dd. C6 1 ban ciing
tin rang thuc chdt quan trong hon ngoai hinh? Tuy nhién, khi
ddnh gid ban, lic ddu moi ngudi gin nhu khong biét can cit
vao dau nén phong thdi néi chung c6 vai trd rat quan trong.

Ban nghi minh c6 ngoai hinh thé ndo? Ngudi khac c6 cho
rang ban an mic thich hgp, sang trong, banh bao, diing mét,
theo cach thong thudng khéng? Hay ho nghi ban khéng cé gi
noi bat, tham chi xoang xinh trong céch in mic? Khong chi
vao nhitng dip dac biét — khi ban phai bé nhiéu cong sic dé
tao vé lich lam — ma ngay ca nhiing lic binh thudng, ban
mudn tao ra hinh dnh nhu thé nao? Vao ngay trong dai hoac
dé chuan bi cho ngay d6, khi thay trang phuc, ban muén tao
dn tugng nao? Ban mudén ngudi khac nhin thiy con ngudi nao
ctia minh? Thir 1am bai tap vé dién mao dui day.

S Bai tap vé dien mao

[+]

Tim mot guong soi toan than nhu guong dat trong cac phong
thir do cla clia hang tong hop (cd Ié ban ciing nén Iap mot tam
guong nhu thé & nha dé gép phan cai thién phong thai ciia minh).

Hay mac trang phuc binh thudng ban van mac khi lam viéc, sau
do quan sat that 1au va that ky hinh anh trong guong. Bai tap nay

khac vdi bai tap vé guong soi trudc day 6 Chuong 1. O bai tap nay,



ban quan sat chinh minh dé xem minh cé bigt cham so¢ ban than
hay khong, dé tim nét doc déo va dé nhan biét dién maao cua minh.,

Su cham séc: Con ngudi trong guang ¢6 bift tu cham séc minh
khong? Nhang dau hiéu nao cho bigt diéu nay (vi du, giay trang
rat mai hay mat da da nhan nhum, ban thiu hay lich su; toc tai bu
i1 hay gon gang}? Ban khuyén con ngudi nay nén lam gi dé thay
d6i dién mao cua minh?

Nét doc ddo: Diém gi tao cho ban nét doc dao? Ve vé ngoai, mau
séc hoac kiéu dang, ban co nét gi noi bat khéng hay moi thi déu
xoang xinh? Ban can thay déi nhing diem nao dé tao nét dbc dao
(vi du, thém hoac bét mau sac, mac trang phuc cao cap hon, tao
ddng vé hop phong cach thai trang hon)?

Nhan biét: Dién mao cua ban ¢o phu hop vai cdng viéc khdng? No
6 hoan toan tugng xung voi thong digp ma han mudn gui dén
ngudi khac dé thé hén suc hit ca nhan clng Léc dong ban muén
tao ra hay khdng?

Hinh anh cia ban cé phit hgp vdi nghé nghiép khong? Lién
quan dén van dé nay, cé thé 18y vi du vé trudmg hop mét nit
giam ddc diéu hanh tré va ning né trong nganh céng nghiép
am nhac. €6 ting theo hoc khéa hoc vé tdc dong cd nhan do
chiing t6i t& chitc, Sau khi t8t nghiép trudng nghé thuat, mac
di gitt mdt vi trf quan trong trong ¢dng ty ctia minh nhung ¢
lai ching c6 thay ddi no treng cich an mic. C& van mac
nhiing chiéc do cdnh 6m sat ngudi. Du rdt dep vao thdi sinh
vién nhung hién tai, ching khién ¢d tréng cé vé khéu goi.

Dung video va guong, ddng thdi két hop véi mét s6 nhan
xét clia ngudi ngoai, d6 ¢é thé 1a nhimg bude khéi dau hitu ich
gitip ban céi thidn va ning cao phong théi cia minh. Tuong tu
trudmg hop ban dat ra muc dich bao quat trong giao ti€p (da
d& cap & Chuong 1), hay nght d&n nhitng vin dé saw:
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T6i muén thé hién hinh anh nao?

Téi sg bdc 16 hinh dnh nao?

Chiing khdc biét nhau dén mitc nao?

Lam thé nao tai loai bé dugc khodng cach nay ma van gitr
duge con ngudi that clia minh?

Truding hop ctia Peter D chinh 14 bing chiing clia viéc van
dung nhiing ndi dung trén d€ cai thién phong thai. Luic dau,
anh la mdt chuyén vién tu vin quin ly hoat déng véi tu cach
¢d nhan. Nhd ¢é sin stc hut ca nhan manh mé, anh bit dau c6
co hdi gap g& cde vién chuc diéu hanh cao ¢ap cia cong ty, Tuy
nhién, anh lai mac nhing b com-1é ré tién mua tai céc cira
hang thudc cling mét mang lugi & khu phé chinh, Trong khi d6,
nhitng nhan vat anh hy vong s& tu van lai thutng an mic sang
trong véi nhimg b6 trang phuc dit tién, do vay dia vi ctia ho lai
cang ndi bat.

Cudi cling, mét ddng nghiép véh 12 chuyén vién tu vin cé
kinh nghiém da gép v v6i anh: “Néu d8i tugng anh giao tiép 1a
nhing nhén vit cip cao trong trang phuc méi tinh, néi bat thi
anh tat bi xem thudng voi bd cdnh ré tién”. Thé 12 ngay lap
tic, Peter & dat may hai bd com-1& danh cho doanh nhin
thudc loai sang trong nhét. Tir 46, anh phat 1én nhu diéu gap
gi6, giao ti€p mdt cdch ty tin trong thé binh ding véi nhém
khach hang thin quen va c6 uy tin, déng thai s& lugng khach
hang giao thiép véi anh cling ngay mét ting.
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18!

1. Lan sau, trong cudc hop t& hoac hop ban cong viéc, ban hay lap
ké hoach dé quan sat cach an mac va dién mao cua nguoi khac.
Diéu nay nang cao hay lam giam tac déng cua ho?

2. Tiép xtc véi ba ngudi ban (hoac dong nghiép) tin cay va nhd ho
nhan xét thang than vé cach cham sdc ngoai hinh cua ban.

3. Yéu ciu ho danh gid chung vé cdch an mac cua ban. Ho cho
cach an mac cla ban 1a hop thoi trang, sang trong, cau tha, tuy
tién hay chung muc...?

4. Tiép theo, yéu cau ho danh giad chung vé cach cham soc ngoai
hinh cta ban (nhu sach sé, gon gang, tinh té..).

5. Sau dé yéu cau ho cho biét ban cd théi quen hay diéu bd nao
xau c6 thé can tré ban gay an tuong manh véi moi nguoi.

6. Cudicling, yéu cau ho danh gia vé ngoai hinh cia ban (nhu thia
can, gdy, lung khom, lung thang, déng diéu dé nhin...).

7. Tim mot may quay video dé quay canh ban budc vao phong va
ding. Ban mudn truyén dat théng diép nao, trang phuc cua ban
¢ phu hop khdng, dién mao cla ban cé nét gi ndi bat?

8. Dung tat cd nhimng thdng tin nay dé diéu chinh cach cham sdc
ngoai hinh cua ban.

Tit “phong théi” cé thé nghe giéng thuat ngit va khé nim
bit chinh x4c, nhung né lai dugc hinh thanh ti nhiing an
tugng ban dau. Dya vao phong théi, ngudi khdc cé thé dua ra
nhiing gia dinh vé:
¢ tinh trang kinh t€ cta ban (giau, ngheo, thanh dat, trung

binh)
* trinh d6 hoc van (t8t nghiép dai hoc, hoc van coban, bé hoc)
~» muc d6 tin cay (chan that, ¢6 thé tin dugc, déng tin cay)
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Hay la chinh ban - Bay hanh vi tao nén suc hit cd nhan

e dia vi xa hoi (thudc tang 16p trén, c6 tham vong, khéo giao
thiép, lap di, sdng cd ddc, thanh dat hay that bai)

* mifc d6 timg trai (diém dam, ty tin, lo 4u, ung dung)

* thdi d6 (hung hing, than thién, dé tinh, khé hiéu)

$& di phong théi d6ng vai trod rat quan trong trong giao tiép
1a vi nhitng phdn dodn nhu trén c6 thé phét sinh titc thoi. Bing
ching 1a mét nghién citu vé tuyén dung da cho thdy viéc
cham séc ngoai hinh ding cach that sy tdc dong dén quyét
dinh tuyén dung hon ca y&u t& bang cap chuyén mén.

Chiing ta hay xem xét toan bd vdn dé phong thai mot cach
thiét thuc hon. Ban sdn sang du tu nhiing gi cho dién mao va
ddng vé ctia ban? Néu goi phong thdi 12 nhin hiéu c4 nhan

(giéng nhu ban la banh xa phong

b?nhsag_ ‘sdng dﬂu;:ghm? hay chiéc xe hoi) thi c6 thé chiing ta
gi cho dién mao va dang vé o ) ,
oo bt ’ dang roi vao tinh trang st dung sdo

ngit. Tuy nhién, day 1 thuéc do hitu

ich gitip ban ddnh gia xem minh da sin sang dau tu vao chinh

ban than va céch tng xit cia minh dén muc nao.

® Nhan hiéu (hinh anh) ctia ban tao dugc &n tugng dén muc
nao?

* Ban can nhitng yéu t6 nao dé lam méi hoac phat trién né?

* Nhan hiéu ctia ban c6 phan 4nh con ngudi that ctia ban
khong?

* Ban khong dau tu cho né c6 dugc khong?

Khi dién mao khong that tuong xiing véi hinh dnh (nhin
hiéu) ma ban mong muédn thi di dén lic ban cin diu tu dé
thay d6i. Tuy nhién, diéu nay khong déng nghia véi viéc ban
thay d6i hoan toan tinh c4ch clia minh. Nang cao tdc dong c4



nhan chi cé nghia 1a ban danh thoi gian va cong sic dé phat
trién nhiing mat khac nhau ctia phong th4i néi chung (c6 thé
bao gdm trang phuc, tu thé, cidch cham s6c ngoai hinh, cach
bit tay, ddng vé, hinh anh cta ban...).

ﬁ’-ang phuc

Pay la khia canh cho thdy rd nhat ban c6 thé tao ra nhing
thay déi nhanh chéng. Chéng han, néu 1a nam gi6i, ban c6
diing mai nhitng mau quen thudc, té nhat nhu den, xdm, xanh
da trdi va thinh thodng 1a mau khong rd rét nhu mau ka-ki?
Néu 1a nit, ban c6 s¢ mic nhitng trang phuc ¢ thé bi xem la
loe loet thay vi phi hgp khong?

Nhitng phu nit ning nd néi riéng thudng sé ciing cdi tuyén
bo: “Toi khéng quan tam dén thoi trang”. Ho muén dm chi
rang phu nit ¢6 dia vi cao phai vugt 1én trén nhimg thi do,
rang thdi trang chi danh cho thu ky va nhiing ngudi tdm
thudng. Nhung néu tim hiéu kj hon, ching ta s& thdy ring
nhitng phu nit nhu thé thudng boc 16 khao khét duge an mac
hgp thdi trang.

Pé thoi trang chi phéi cudc séng la mat quan binh, nhung
khong quan tam dén hiéu qua cta cach an mac ciing khong
phai la diéu hay. That vay, khuynh huéng nay cé thé 1a mot
biéu hién cta thai do kieu ngao hoic cho thay ban dang xa rdi
thuc tai.

Dudi day 1a bay sai lam thudng thay trong céch chon trang
phuc:

191
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Sai ldm thu nhat: Trang phuc ré ién v& mua sdm dé dai

Néu ban quyét dinh ning cao tic dong clia minh thi viéc
mua sdm trang phuc cao cdp 1a mét hinh thic ddu tu chi
khéng phai mét su hoang phi, dac biét khi ban lam viéc trong
mdi trudng kinh doanh. Néu mua trang phyc ré tién, cudi
cling ban van phai “trd gid dat”, khéng chi vi trang phuc 4y
lam t8n hai hinh 4nh clia ban ma don thudn I3 vi ban phai tén
kém chi phi sira chita mbi 1in hu hao.

Sai 1am thu hai: Khéng quan tam dén théi trang

Mot s& ki€u ddng thoi trang nao d6 1am ban tréng gia di,
thé la ban dénh liéu khéng quan tam dén ching nia va tuyén
bd: ~T6i khong chu y dén thoi trang”. That ra, cdu ndi nay
khéng hop ly vi ngudi chi ¢ khéng phéi 12 ban ma 13 nhimg
ngudi ti€p xuc véi ban,

Thai trang qua 12 van dé ric rdl, mot ki€u dang thudng chi
dugc wra chudng trong mét thai gian ngdn, tuy nhién né khéng
tiy tién d&€n muc nhu ban nghi, Ngy nay, tat ci cdc mét thoi
trang déu thay d8i rdt nhanh. Do d6, mot trong nhing giai
phép hay nhat (va cling that nghich 1y} la dau tu vio mét kiéu
déng ¢6 dién (classic) - mot ki€u ddng khdng bao giv 15i thoi.
Tuy cé ddt hon nhung vé 1au dai, kiéu ddng c6 dién lai tuong
xing véi ddng tién ban bd ra.

Sai lam thu ba: Trang phuc khéng vira van
Ngay ca trang phyc cao cfp nhar néu khong vira van thi
cling <6 thé gay anh hudng nghiém trong dén hinh anh cta

ban. An mic sao cho vira van that sy 1a viéc quan trong; vi
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vay, néu can, ban nén trad thém tién cdng may hoic stra chita
dé c6 dugc nhing bd trang phuc vira y.

Néu ban mudn cé dang vé chinh té va ndi bat thi trang
phuc clia ban nén tranh nhing 18i thong thudng nhu qud
chat, khong thoai mai hodc c6 chiéu dai khong phi hgp. bay
déu 1a nhing 16i khong thé chdp nhan dugc.

Sai lam thi tu: Thi€u sy phéi hop

Ban cin bao dam 1a trang phuc ctia minh phai c6 sy hai
hoa, néu khong cdch an mic cta ban sé khong tao dugc hiéu
qua. Su phdi hgp mau sdc c6 thé tao nén hay phd héng dién
mao ctia mot ngudi, do vay day 1a van dé ban nén cin nhic.

Néu khong hoan toan tin vao khd nang cia minh trong
viéc chon mua trang phuc thich hgp, ban hay nghi dén viéc
trang bi cho minh nhitng kién thic co ban vé nguyén tic phdi
mau. Viéc phdi mau cé mot vai nguyén tic co ban nhu: bao
dam mau trong trang phuc chinh phai lam néi bat trang phuc
di kem, khi nao thi mau sdng di véi mau téi, khi nao cdc mau
sic khong phit hgp véi nhau, hay mau nao hgp véi nuéc da
ctia ban nhat. T4t cd nhiing nguyén tic ndy déu cé thé gép
phdn gitip ban ning cao hi¢u qua trong viéc phéi hop mau cho
trang phuc.

Sai lam thit nam: Trang phuc di kém

Trang phuc di kém 1a nhiing chi tiét nho tao nén phong
cich clia ban. Néu ban khong biét cach chon lya thi ca vat,
mii, tii x4ch, thit lung, ging tay, gidy, v, tham chi du, vo
tinh ¢6 thé [am tén hai hinh anh cta ban.

19:
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Piéu ban can nhd 13 trang phuc di kem phai lam ndi bat
chit khong duge phd héng hinh anh cia ban. Vi dy, d6 trang
sife ¢6 thé gay bat lgi cho mdt nhan vién nam muén thang
tién trong cdng ty, Mot cdu thu béng dd ndi tieng cé thé deo
chigc béng tai 13p lanh, nhung d8i véi ban thi né <6 tao duoc
tdc dong khong? Véi phu nit, day thit lung sic s, db trang
sic loe loet va phdn son ¢6 thé 1a dep ¢ bén ngoai cong s&
nhung trong méi trudng céng viéc, ching lai khién tdc dong
ctla ho bi gidm sit nghiém trong,

Sai lam thi sau: Nhang 16i nhé frong trang phuc va tac
hai nghiém trong cda chong

Gidng nhu trang phuc di kem khong thich hop, nhimg 13
nhé trong trang phuc sé& hiiy hoai hinh 4nh cta ban vi khién
ngudi giao ti€p véi ban cAm thiy khé chiju. Tuy vay, néu chd v,
ban c6 thé d& dang tranh dugc nhitng 18i nay. Dudi day 1a mét
56 18i can tranh:

sdn: ¢8 40, ¢& tay do bi sdn hay trang phuc ¢é cac dau hidu bi
mon

quan do khang dugc 1 ky: khong tao dugc an tugng

vét bén: trén ca vat, vay dai hay b com-1é

ciic 4o bi mat, bi 1ong hodc khang cai

tay do veste hodc quan qud dai hay quéd ngin

gidy: bi mdc, khdng ddnh béng hay cin phai sia

that lung bi son
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Sai lam thi bay: Khong tao vé doc dao

Vao thdi ky dau trong lich st cia chang khong 16 mady tinh
IBM, gin nhu tat c& moi ngudi (thét ra vao thoi dy chi c6 dan
ong) déu mac dong phuc theo quy dinh clia cong ty: com-1é
xanh, so mi trdng véi ca vat rit
hgp mau. Va mic du thoi cia mdy
tinh theo kiu IBM d3 qua, nhan
vién trong nhiéu cong ty (chi trur
nhitng céng ty méi thanh lap va céc hang cong nghé cao) van
con bi dp luc phai tuan tha cdc quy dinh chung va tranh néi
bat so véi moi ngudi. Tuy nhién, s& 1a sai 1am néu ban nghi
minh phai an mac that xoang xinh va khong thé hién c4 tinh.

Lam cho ban than chim khuat di chic chin khong phai la
cach nang cao tac dong ca nhan. Ban hoan toan cé thé chon
cho minh trang phuc ddc d4do va hgp thdi trang ngay ca khi bi
han ché bdi nhitng quy dinh xung quanh. Hay tim kiém nhiing
cach in mic méi la &€ trang phuc thé hién dugc con ngudi
ban chtt khong phai chi an mic theo y ngudi khac. Ngoai yéu
t6 trang phuc, phong thai con bao gdm cédch ban di ding,
cham séc ban than, than sic néi chung (tuoi cudi hay nhan
nhé), dang di, bd dang va phong céch giao té.

Nhs tro gitp

Khong phai ai cting ¢6 khi€u vé trang phuc va kiéu dang,.
Nhung té hon nita 1a ban khéng cé niang khi€u va cting khong
y thitc dugc diéu nay! Nhu tat ca nhitng linh vyc vé nhan thic
ban than, bi quyét doc ddo that ra lai rat don gidn: chi can nho
ngudi khdc nhan xét thanh that.

sé la sai lam néu ban nghi
minh phai an mac that xodng
xinh va khong thé hién ca finh
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Hay la chinh ban - Bay hanh vi tao nén suc hut ca nhan

C6 nhiéu chuyén gia xung quanh ban cé thé cho ban
nhitng nhan xét vé trang phuc va kiéu déng, tir chuyén gia vé
mau sic dén nhiing ngudi di mua sim trong céc clta hang tong
hogp quy mé, tit nhitng nha tu vdn vé thdi trang va kiéu dang
dén gido vién huéng dan riéng (tic nhiing ngudi chuyén vé
linh vyc tdc dong c4 nhan, ké ca chinh sita dién mao). Ban sé
tim dugc nhiing ngudn théng tin hitu ich & trang web stic hit
¢4 nhan (www.charisma-effect.com).

INhiing cach ting xt sai lAm trong giao t&

Mot ngdi sao dién dnh va san khdu ndi tiéng, rat duyén
dédng, c6 lan da mdi mdt nit dién vién tré con it tiéng taim dén
diing com t&i. Tuy nhién, vi khach nay khong chi ving mat ma
cdn khéng xin 18i hay giai thich ly do. Vai ngay sau, ho tinh c&
gdp nhau tai Bao tang Nghé thuat Hién dai New York. Lic nay,
cd gdi tré m& dau: “Em nhé chi c6 mdi em dén nha ding com
tdi thit nam trudc”. Ngdi sao dién anh dap: “Vay u? Em c6 dén
khong?”

Ngay nay, cdch tng xt c6 thé khong con 1a mot trong
nhitng yé&u t& hang diu dan dén thanh cong nhung van la mot
yéu t& quan trong c6 anh hudng d&n phong thdi clia ban.
bing doi dén nhing dip dic biét méi c6 cach ung xir dep
nhat. Ban khong thé ung xi véi nhitng ngudi minh ngudng
mg, mudn gay dn tugng theo mot cach va ng xit véi nhiing
ngudi minh xem thudng theo cich khac. Muén cé phong théi
tuyét voi, ban phai ting xi nhu nhau déi véi moi ngudi.

Vi cdch xtt sy chi 1a nhiing quy tdc dugc hinh thanh trén
cd s& quy udc nén ban c6 thé diéu chinh né trong nhitng hoan
canh thich hop. Vi du, & Anh, dan 6ng thudng phai b6 ma



xudng khi & trong nha. Tuy nhién, néu mudn tao ddu &n riéng
vé thdi trang bing cach doi mot chi€c md that mét, ban c6
thé b qua diéu nay va diing mii dé tao tdc dong cd nhan dac
biét.

Du6i day la bay cach ing xut sai lam nghiém trong ma moi
ngudi thudng pham phai trong giao té:
1. Khong cam on khi ngudi khdc d6i xir tir t& véi ban.
Ngdi sai tu thé trong cudc hop (nhu ngdi du dua trén ghé).
Sudng sa khong phai phép véi ngudi khic.
Thiéu tén trong ngudi khéc.

o oa W

Cham vao d6 vat hay ngudi khac khi khong c6 su dong y
ctia chinh ngudi s& hitu mén d6 hoac ngudi dé.

6. Lién tuc ngit 1di hay néi to dé 4t giong nguoi khac.

7. Miét thi ai d6 trudc mat mot ngudi quan trong doi véi ho.

Tém lai, diém mau chét trong cach x{ sy 1a can phai tng
xt phit hgp, biét tén trong ngudi nghe.

ach cham s6¢ ban than

0 phin nay, chiing ta s& ban dén nhing chuyén riéng tu,
titc nhitng chuyén chi c6 ban bé than nhat hodc ngudi ma ban
hoan toan tin cdy méi ddm ban dén.

Brian dugc cong ty cho di tham quan cdc cita hang dé hoc
nhiing kién thiic co ban vé ban va phan phéi hang héa. Nhiem
vu clia anh 12 ghé thim nhiing cita hang dugc phim béan 1é
quy md nhd va nhan don dat hang bo sung. 0 mét clra hang,
sau khi néi chuyén véi anh mét lic lau, ngudi chii da moi anh
ra phong sau — noi hang du tri dugc chat cao dén tran nha.
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Trong khong gian riéng tu va than tinh nay, chd cra hang
khé néi: “Brian, c6 ai néi cho cau biét 1a hoi thé cta cau hoi
lam khoéng?”. Mt Brian tron xoe vi hai hing b&i anh chua
ting nghe ai néi v6i minh diéu nay. Ngudi chi tiép tuc: “Pé 1a
sy that. T6i khuyén anh nén tim cach khic phuc, néu khong
anh s& gap nhiéu trd ngai trén budc dudng thing tién sy
nghiép”. Brian cdm on vé 1di gép ¥ nay va lap tic dén nha si
ctia anh d€ kham, héa ra anh bi nhiém tring nuéu.

Khi Gordon Brown con la b trudng Bo Tai chinh, qua bao
chi, hinh anh 6ng cdn méng tay — mot hinh anh that té hai -
da dugc truyén di khdp thé gisi. Di nhién viéc nay khong ngan
can dng trd thanh tha tuéng, nhung né lam gidm sit hinh anh
clia mot con ngudi I& ra rat ty tin khi ddm trdch ngudn tai
chinh cta quéc gia.

bé kiém tra hinh anh cta ban, hay lam bai tap vé nhimng
16i nghiém trong c6 thé xay ra trong cich cham séc ban than
& bén dui.

Bai tap ve nhing 16i nghiém trong trong cach

LYY cham soc ban than

Hay trung thuc khi nhan xét ban than va chi danh dau kiém
néu chac chan.

HOI THO Hoi thé cda ban khong cé mui?

C6 ai ndi cho ban biét néu hoi thd cla ban ¢ mui hoi
khong?

TOC Téc co duoc goi sach, khéng bi nhan, va c6 kiéu dang
hién dai khong?
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Ban khéng cd nhiing nam tdc nham cd che mang hoi
trén dau?

RANG Co moc theo dung trat tu va trong sang bong khong?

LONG MAT  Ban c6 cham cht I6ng mat can than, k& ca 16 tai va
16 mai, khong?

KEO CAO SU  Ban khong nhai!

SACH SE Mdéng tay, mat, ban tay, tat ca nhiing ving 16 ra
ngoai co sach sé khong?

MONG Ban cd cham séc méng ky khéng, cé can hay nhai nd
khong?

GAU Ban khong cé (thai nay khong ai chap nhan diéu nay)?

DA Tuoi sang, hong hao, khdng vang vot, khéng bi bong

ra tung mang hay tai nhot?

Khi c6 mét tdc nhan nao dé dnh hudng xadu dén siuc thu
hit, chiing ta rat khé nhan biét do qua quen véi co thé minh.
bay qua la linh vyc riéng tu, vi vdy nén nhd ngudi tin cay
thang than cho ban biét ban c6 bi B
dnh hudng bdi nhimg 13i nghiem  davqualafinhwcrieng v
trong ké trén hay khong,

Michael Maynard, mét dong nghiép cta t6i, ngudi da ting
gitip rat nhiéu ngudi phat trién nang luc con tiém dn va nang
cao siic hiit c4 nhan, da lap luan nhu sau vé mau chét cta viéc
cham séc ban than: “bé la chuyén quan tdm. Ban cé dédng vé
clia ngudi biét quan tdm dén ban than va dugc cham séc
khong?”.

Tu thé

L2 mét hiéu trudng dong thai 1a phé gidm déc phu trach
gido duc c6 kinh nghiém, Avril lién ti€p nop don xin lam gidm
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déc phuy trach vin dé nay cho cdc hdi déng dia phuong 16n &
Anh. €& thutng vuot qua duge vong so tuyén dé vao vong
phong vin, nhung chua bao gid gianh dugc cong viéc ¢é chire
vi cao nhu mong muédn.

Gido vién huéng dan riéng cta cd cho biét ¢é ¢é théi quen
guc dau U rd khi budc vao phong phéng van (gidng nhu dang
ta 16i vi phai ¢ mat & ds). Bi anh hudng mot phin bdi tu thé
xdu nay, thai dé cua ¢d nhu mudn néi: “Khong bidt 1an nay
ngudi ta ¢d nhin tdi khong”, Su két hgp gita hai yéu t& trén
da anh hudng truc ti€p dén phong thai va [am gidm sic thu
hit cla ca.

Sau d6, trong budi hoc riéng véi gido vién hudng din, Avril
da hoc cach di thing ngudi, ddu ngang cao. €6 bit dau busc
vao phong, dong thdi tudng tugng minh da la gidam ddc phy
trich gido duc va dang ¢ mit chi d€ trd 16i mdt s& cau hoi
dua trén chuyén mén ciing nhu kinh nghiém cia minh. Higu
dugc van dé, Avril 4p dyung kién thitc d hoc vao budi phéng
vin danh cho phé giam déc trong lan sau va duge dé i mot
cdch xing ding.

Khi n@ hoang Victoria con nhd, ngudi ta tap cho ¢b gilt
cam hudng lén bing cich dé mat canh cay 8ré cé gai dusdi cd
do. Tu the cda Elvis, Nijinsky, David Bowie, John Wayne va
Prince déu gép phan tao cho ho ¢é mét site 18i cudn dac biét.
Ngay nay, dii chiing ta ¢6 khuynh hudng it chi y dén tim
quan trong cda tu thé thi né vin cé thé tac dong truc tiép dén
phong thil,

Ban ¢é thé thu dugc nhiing bai hoc b3 ich qua nhan xét
ctia ngudi ngoal, trong mot budi hoc riéng véi gido vién huéng
dan hoac trong mét hdi thao vé tu thé va nhitng van dé khac.
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Ching han, khi ty quan sit minh budc qua clra dé gap mot
nhém ngudi la, ban c6 thé phat hién dugc nhiéu diéu hay.

Néu ban khom lung hang gid trudc may vi tinh thi gan nhu
chic chin tu thé clia ban sé bi anh huéng. Ching ta thiy
nhiéu ngudi ¢ ddng di xau, chii ddu vé phia truéc do ngdi
qué lau trudc man hinh, Pa sd moi ngudi nghi rang ding
thing 12 phai gitt cho lung thdng, udn nguc va dau huéng
xudng nguc. Piéu nay khong ding. Xuong séng c¢6 hai dudng
cong tu nhién ma ban can duy tri: dudng cong ti phan cui
ctia ddu dén vai va dudng cong tit phdn lung trén dén phan
cubi clia xuong sdng. Ban nén hoc ky thuat Alexander véi mot
gido vién gioi. Phuong phédp nay da dugc chiing minh, né gitp
ban tranh duoc tu thé khom lung cling sy cang co khéng can
thiét, 1y lai tu thé ty nhién va c6 dugc cdm gidc thoai mai khi
di chuyén hodc lam viéc.

Néu ban cam thdy dau, nhat 1a dau lung, khi ¢ giang tao
tu thé diing hoac bi nhitng chan thuong & lung, ¢8 hay khung
chau, dirng c6 tu chita tri vi cé thé gay thém tén thuong. Céch
tot nhat 1a hay dén béc si hay gap gido vién day ky thuat Alex-
ander trudc khi ¢8 tim cach chinh tu thé cho théng.

SR Bai ap vé fu thé.

o

Khi ding thang nguoi, nhd la trong lugng cua ban phai duoc phan
b déu trén hai ban chan, & ca phia trudc Ian hai bén. Vdi tu thé
nay, co thé ban sé cam thdy nhu dang nghiéng vé phia trudc hoi
nhiéu va trong ngd ngan. Tuy nhién, day chi la cam giac.

Pua hai vai vé phia trudc, nang vai hudng thang Ién, hudng thang
ra sau roi ha xuéng. Ban cd cam thay dé chiu khdng? Néu thay
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hai vai hoi cing hoac cang, cd thé ban dang bi cang co (tinh trang
khong can thiét).

NEu dau gue vé phia trude thi tu thé ding thang ngudi cla ban da
bi sai. Nén gitr dau sao cho ban cd thé nhin thdng vé phia trudc
ma khéng phai ngudc mat [én. Néu ¢d bi cang 6 tu thé nay, ban
can téap lai.
Gilr cho hai tai thang vai hai vai.
Giang hai canh tay ra hai bén va ngang vai.
Gill tu thé nay va dém cham dén 10.
T tlr ha hai tay xudng, dém dén 10 trong khi ha xubng.
Lap lai cac dong tac trén mudsi 1an va ludn kiém tra xem ban o
dung thang ngudi hay khéng. Néu khang 1ap lai duoc dén mudi
lan thi hay thuc hién thea sic minh (it nhat cho dén khi ban ¢
cam giac hoi moi ¢ co vail.
Hay la m6t con chim canh cut (penguin). Trong khi cho mot
trang web hién ra, miéng bdnh mi duoc nudng xong hay 16 vi
ba rco chudng bdo, hay dat khuyu tay 1&n hai bén thit lung va
dé hai ban tay cham v&o hai bén vai. Gilr doi tay thang vdi haj
tai, nang hai khuyu tay 1én, dém mdt, hai réi lai ha xudng that
lung va tiép tuc d&m mat, hai. Lap lai cang nhiéu 1&n cang tét.
Ban sé ngac nhién vi tap dugc rat nhidu dong tic trong 30
gidy.

“Séng khong phdi chi la ton tai ma con [a phét trién — voi
mgt chiit dam mé, mot chuit tric an, mot chit hai hude va mét it
phong cach!”

Nhi van Mava Angeloy
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Hay tao ra sic hdp dan ddc biét ay



ham nang cao stc hut ca nhan, phan ba cta

N phuong phap A-B-C sé gidi thiéu ba yéu t6 quan
trong, do la A-I-R:

* Attention (Chu y)

* Interdependence (Phoi hgp)

* Rapport (Quan hé tot)

Moi yéu t6 déu gop phan hinh thanh sy hoa hgp, d6
la tao dung moéi quan hé gitta ban va ngudi nghe.
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> Su hoéa hop:
Yéu cau vé A-I-R



ot chuyén vién tu vin tuyén dung cam thiy rat khé

xur khi khdch hang ludng lu truge hai dng vién 6

trinh d6 vira duge phdng van. Mac dit mdi itng vién
déu ddp (ing céc tigu chudn dua ra nhung khdch hang giai
thich ring: “Téi cdm thdy khong yén tam khi giao viéc cho
mot trong hai ngudi nay. Ca hai déu c6 tinh cdch clia mot tim
bé toéng”,

Cang bai r6i hon nita, chuyén vién tu van thac mic: “Nhung
tinh cdch dau c6 dugc néu trong céc tiéu chuén tuyén dung,
chiing ta chi can ting vién ¢é nang lyc that sy va thich hop véi
van héa cla cong ty”.

Khdch hang gat ddw: “Toi hiéu, nhung it ra ho cling phai
¢ kha nang thuyét phuc trong cbng viéc nay, néu khéng ho
s& ngdi cong lung & phong thi nghiém trong 10 nam téi. Tai
khéng tin hai tng vién vira réi c6 thé giao thiép tot véi ngudi
khac™. Chuyén vién tu vdn mién cudng dong y va tiép tuc
tuyén ngudi, 1an nay c6 néu rd yéu ciu vé khé nang tao dyng
quan hé véi ngudi khéc.

C6 thé thiy vi khdch hang d3 néu mét nhan xét rit quan
trong. N6 nhic ching ta ring muén tao sic hut cid nhan,
chung ta khong phdi chi can ¢é muc dich, hanh vi ma cdn phai
biét cich giao t& Mot an tugng b trd nén tich cyc va bén
vimg hay khong thy thudc vio quan hé ma ban thiét lap véi
ngudi khac. That vy, nhi€p dnh gia cua tap chi Life 1a Alfred
Lisenstaedt da ting nhin xét: “An anh khéng quan trong
bang an y vdi ngudi khéc”,
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Chuing ta rat dé bit gdp sy hoa hgp va suc hit cé nhéan
trong thé gidi giai tri. D&i véi linh vuc nay, cac nha phé binh
lic nao ciing nhdc dén mdt nhém
gdbm nhitng nhan vat cé tic dong
manh mé dén céng ching. Tom

chung ta rét dé bat gap su
hoa hgp va soc hot ca nhan
trong thé gidi gidi tri

. . Cruise va Katie Holmes, Brad Pitt va
Angelina Jolie, Thanh Long va Chris Tucker chi [a mot vai
trudng hop trong s& nhitng cau chuyén gan day vé sy hoa hgp
va stc hit cd nhan.

Nguoc lai, trong gi6i kinh doanh lién tuc dién ra tinh trang
khong hoa hgp. Thu hiit su chi y cta du luan nhiéu nhat 1a
trudng hop xung dot giita Carly Fiorina — mot vién chic diéu
hanh cao cdp va day stc thu hit cia cong ty Hewlett-Packard
— v6i hoi ddng quan tri ciia minh, két qua ba phai dot ngdt tur
chiic vao nam 2005.

Chinh syt hda hop da giai thich vi sao mot s6 ngudi c6 siic
thu hiit manh mé trong khi mot s& ngudi khac thi khong. biéu
dang ti€c 1a ban khé nhin thdy su hoa hgp dién ra vi khong
thé quan sat dugc mdt sd ddu hiéu cia né nhu sy hung phan
ctia hé than kinh giao cam, tinh trang tang huyét ap, cdm giac
yéu & dau gbi va su hung phin tam ly két hop véi cAm gidc vui
thich.

Mac du vay, c6 mdt diéu chdc chdn 1a chiing ta vAn nhan
biét dugc tinh trang thi€u hoa hgp. Chang han khi ngudi ta
néi: “Ching ta khéng hgp nhau” thi diéu dé c6 nghia la méi
quan hé gitta ho khong cé gi dac biét. Ban ciing c6 thé nhé lai
ldn gan day nhat khi ban cdm thay gin bé ngay véi ngudi nao,
nghia la ban cdm nhan dugc minh va ho cé cling quan diém,
c6 su tuong ddng hay hda hop dén khéng ngd — nhitng yéu t&



khién mét ngudi méi quen trd thanh déng nghiép hay bé ban.
Hoac ban hiy nhé lai lic minh chi don thuan c¢é sy phéi hop
an y véi ngudi nao dd. TAt cd nhiing trudng hop trén déu la
biéu hién ctia sur hoa hop.

Tuong ty, ban cling ¢6 thé nhé lai nhing cudc gap g& ban
dau da dé lai trong ban an tugng rat xdu. BS la ldc sy thigu an
¢ khigh ban phdi trdi qua nhiing gidy phut khé chiu nhu
khéng cé sy chung stic khi lam viéc, diéu phdi du an long 1éo,
khéng tao ra vién canh tuoi sing cho cdng viéc cing nhing
cude hop va nhiing budi giao tiép vo ich tai s& lam.

NEu tat ca chiing ta déu cé thé d& dang phdi hgp dn ¥ véi
rhau thi qua 1a tuyét v&i. Tuy nhién, nhitng cudc gap va giao
tiép gitta con ngudi vin cé thé didn ra ma khéng can c6 su hda
hop ré rét nao, chi cdn ngudi trong cudc cam thdy tuong déi
thodi mai 1a di. Ngudi ta vin cé thé trao d6i thong tin véi
nhau va tiép tuc lam vidc, Sy thigu ving mdt diéu gi d6 dic
biét gitta hai bén gn nhu khong thanh van dé. vi du, d siéu
thi, ban chi ¢6 thé trac d6i vai cau v6i mdt nhan vién thu
ngin khéng quen biét. Ngoii nhing cau ndi lich su xa giao,
ban va ngudi kia déu khdng mong doi ¢ nhiéu diém hop
nhau,

Cling vay, tai cdng ty, ban cé thé ghé qua phong lam viéc
clia mdt ngudi ban chi méi biét qua. Nhin xong mot théng tin
nio dd, trao ddi vai cAu ngdn gon, ban r¥i khéi phong ma
hoan toan khéng bdc 16 biéu hién naoe cho thay sy hoa hop
(nghia 1a khéng thigt lap dugc mdt méi quan hé thit sy cé y
nghfa véi ngudi kia).

§ noi lam viée, sy hoa hop 13 didu quan trong vi nhd d6
ma giao tiép gilta cdc thanh vién trong to trd nén hidu qua va

209
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tot dep hon, cdc cudc hop ciing c6 chat lugng hon nhd khong
khi céi md va that su soi néi. Piém tich cuc hon nita 1a khi hoa
hgp, cdc thanh vién sé c6 nhiéu kha nang chia sé cho nhau
nhing théng tin trong yéu hoic trg gitip nhau.

Trong doi thudng, da s6 ching ta thudng huéng vé nhiing

ngudi ma ching ta cé quan hé tét — nhitng ngudi ¢ su hoa
hop véi ching ta. Ngugc lai, ching ta thudng né tranh nhiing
ngudi khong hoa hgp véi minh.

o@,) Bai tap ve biéu hién cla sy hoa hop
n°'
1.

Hay nghi dén mét tinh huéng cu thé khi ban cé quan hé that su
tot dep véi mot nguai nao do. Co thé do 1a Iic mdéi quen médt
nguoi ban, tan hudng niém vui clng lam viéc véi mot dong
nghiép, c6 budi néi chuyén qua dién thoai rat thu vi véi nguoi
nao do trong lan dau tién, cling cé mat véi mot khach hang than
quen...

Hoi tudng va c6 gang lam song lai thoi diém do.

Nha lai cam xic cua ban vao lic do cung nhiing su kién da xay
ra va nhing 15 trao doi gitra cac ban.

K& ra nhiing yéu t6 cho thay gitia hai ban cd su hoa hop. Vi du:
Cé hai chung toi luén tudi cudi; chung t6i rat vui; qua that la sang tao; c6
nhiéu tiéng cudi; chung téi gan nhu déng y vé moi van dé; chung téi
khéng thé ngiing tro chuyén vi nhau; chung t6i ndi dua méi khi co bat
déng; ca hai rét ton trong nhau; khong khi that s6i déng...
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5. Trong so nhiing yéu td trén, nhiing yéu td nao ban cé thé thay
duoc (hanh vi) va nhiing yéu td nao ban khong thé thay duoc
(nhu cam xtc hay tam trang)?

6. Bay qgio hay tim mot tinh huéng ma ban va ngudi nao dé khéng
6 su hda hop. Tinh hudng giao tiép cla cac ban da thiéu nhiing
yéu t6 nao? Cam xuic va tdm trang cla ban ra sao?

Do chi cdm nhan dugc chit khong quan sét truc tiép sy hoa
hgp c4 nhan nén chiing ta rat khé dit chi tiéu cho né, bién né
thanh tiéu chi ctia cong ty hay cu thé héa né bing nhiing con
s8. Vi vay, trong khi yéu cau nhan vién phai dat dén nang luc
nao ds, trén thyc té, cac cong ty khong thé bit ho phai hoa
hop véi nhau dat mic 70%!

That vay, chiing ta chi c6 thé nhan biét sy hoa hgp thong
qua nhitng méi quan hé tét dep giita con ngudi. Do d6, néu
biét cach tao dung nhitng mdi quan hé tich cuc, ban sé s& hitu
dugc mot trong nhitng bi quyét quan trong gitip ning cao suc
htit c4 nhan.

Vi su hda hop dudng nhu c6 lién quan nhiéu dén cdm xic
nén ngudi ta dé xép né vao linh vyc ddc nhan tam. That vay,
theo mot nhan dinh ndi tiéng da gép phan vao viéc gidi thich

van dé hoa hop thi cét 16i cia van dé

2 phai c6 sic khoe t6t. Nhung thoi €0 Mot SO bien phdp rdt
hiu ich ¢6 thé tao diéu kién

cho sy héa hop cd nhan

dai da thay ddi va hién nay chiing ta
biét rang c6 mdt s& bién phdp rat hinh thanh

hitu ich c6 thé tao diéu kién cho su
hoa hgp cd nhéin hinh thanh.
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Ban can A-I-R

Mudn nhém ltra hay giit cho lra chdy, ban can ba yéu t&
quan trong: sitc néng, nhién liéu va khong khi. Néu thiéu bat
ky yéu td nao, lita sé tit. Sy hoa hgp trong sic hit c4 nhan
cling giong nhu vay. N6 1a su két hgp clia ba yé&u t& co ban:

QUAN HE TOT (RAPPORT)
Hay sit dung phuong phdp A-I-R — mot phuong phdp rat

dé nhé. N6 sé gidp ban thit nghiém sy hda hop cd nhan.
Trong chuong tiép theo, ching ta sé tim hiéu nhitng ndi

dung cta phuong phdp nay.

“Bay nam la khoang thoi gian khéng du cho mét s6 ngudi
lam quen vdi nhau, nhung déi véi mét s6 nguoi khéc thi bdy ngay
lai qué nhiéu”.

Nha vin Jane Austen, trich tif tieu thuyét Sense and Sensibility
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ap Bill Clinton, mot ddng nghiép ngudi Anh nhan xét

rang vi cyu téng théng “luén mang dén cho téi cam

gidc ong da bay tir Pai Ty Duong dén day chi dé néi
chuyén véi t6i”.

Su chu y hoan toan dén ngudi nao d6 1a mét trong nhiing
cong cu tinh t& va hiéu qua nhat cia ban. 6 1a chat xuic tdc
quan trong dé thuc ddy su hoa hgp cd nhén, né c6 kha nang
lam chuyén bién cam xidc va hanh vi cia ngudi khéc.

Khi hoan toan chi y dén ai, ban s& khong c6 thdi gian dé
cam thay bat 6n hay nguong ngiing vi da hoan toan tap trung
vao ngudi d6. Ban con nhé thach thic khi budc vao can phong
toan ngudi la (4@ dé cap & phan

khi hoan toan cha y dén ai,
ban sé khong co théi gian
dé cém thdy bdt 6n hay
nguong ngung

trudc) khong? Nhd tip trung vao
nhing viéc lam ctia ngudi khic, cich
ho ding va néi chuyén, phan tich

nhiing su viéc dang dién ra ciing nhu
quyét dinh nén néi véi ai trudc, ban sé khong con chd cho
nhitng ¥ nghi tiéu cuc, cdm gidc lo au hay ling tiing.

Khi chd y hoan toan dén ngudi khéc, ban sé khong bi xao
lang vi ngoai canh. Ngudi dang giao ti€p v6i ban thu hit hoan
toan sy chi y clia ban nén ban khong dé mat tap trung. Ban
s& khong c6 co hdi ¢ nhin sang chd khac dé xem con chuyén
gi dang dién ra, ciing khong thé lang nghe cudc d6i thoai &
gan dé. Su tap trung hoan toan cla ban giéng nhu tia la-de
chiéu vao d6i tugng.
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Tuy nhién, viéc chd y hoan toan dén ngudi khac khong cé
nghia la ban nhin cham chdm vao mit ngudi d6. Trong trudng
hgp nay, ban can duy tri giao ti€p bing mat, thé hién vé quan
tam that sy, goi va nhd tén ngudi nay, cham chu ling nghe,
mim cudi, khuyén khich ho néi vé nhitng méi quan tam ctia
ho, 1am ho cam thdy minh quan trong va dugc quy trong.
Nhiing diéu nay phai dugc boc 16 chan that chit khong dugc
gia tao. Khi ban thuc hanh, chiing s& khong con vé gugng ép
va dan dan trd thanh binh thudng trong céch cu xi cta ban.

&o tiép bang mat

Casanova la nha vin, triét gia, doanh nhén thdo vét, nha
ngoai giao, ngudi c6 tai ké chuyén, thich phiéu luu mao hiém
va dong thdi ciing 1a mot ngudi tinh. Khdng nhitng thé, ong
cdn l1a moét nha truyén thong tuyét vdi va cé mét stic thu hit
manh mé. Khi gap con gdi mudn hon thudng 1¢, ong than van:
“Lam sao con nhén ra cha dugc néu khéng nhin cha? Hai
thién than cla ta, udc gi con biét rang khong nhin vao ngudi
minh dang néi chuyén la mot diéu khi€m nha dén dudng nao.
Ai da day con cdch cu xu t& nhu vay?”.

Ngay nay, cdc nha tdm ly néi dén viéc xa hdi héa tré em
qua viéc cho chiing giao ti€p v6i ban dong trang lta. Ho cho
rang da s8 tré em sé hoc cdch st dung suc hit cd nhan mot
cach ty nhién, ching han, ching sé& nhin thing vao mot ngudi
khi néi chuyén véi ngudi d6, tuy nhién thuc té lai khong phai
nhu vay. Nhiéu thanh nién khong bao gi dugc hoc hoan
chinh céc ki nang nay. Piéu dang budn la mdy vi tinh, iPod,
truyén hinh va cdc website xa hdi khong thay thé dugc cho

viéc giao tiép truc tiép véi ngudi khac trong thuc té.



Peter Wilby, mdt cdy bit cua td Guardian', nhan xét rang
chiing ta d3 “dédnh mit nghé thuat x3 héi héa giéi tré ding
cach”. That vay, quy trinh xa hoi héa da boc 16 su thiu hiéu
qua d8i véi nhigu ngudi dén tudi trudng thanh. Nhiing nguoi
nay da 16n lén trong sy thi€u hi€u bigt va ¢6 18 mang tam
trang bat man vi lic ndo ciing khéng tao dugc tac dong nhu
mong mudn.

Ben Jones thudc Phong thi nghiém nghién ciu khuén mat
tai Dai hoc Aberdeen gidi thich: “Con ngudi bi thu hit boi
nhitng ngudi ¢ stic hap dan d6i vdi ho. Pay 1a mét tac dong co
ban ma tit ca chdng ta, it nhat trong moét chimg myc nao do,
déu biét, d6 1a khi ban cudi voi ngudi khdc va duy tri duge
giao tié€p bing mat, ban sé trd nén hdp dan hon™.

Tién si Jones va cdc ddng nghiép ciing cho biét sic hip
dan thy thudc vao nhirng tin hi¢u bac 16 sy quan tam d8i vdi
ngudi dang giao tiép, trong 6 dudng nhu tin hiéu quan trong
nhat 1a ngudi khéc ¢ nhin thing vao ban hay khéng,

Khi ban that su chd y, viéc giao tiép bing mat theo 15i
thong thudng khdng phai 13 nhin chim cham vao ngudi khac
ma 13 thudng xuyén d6én nhan anh méit cla ngudi khic va
nhin vao d6 chi trong moét vai gidy, Tuy nhién, diéu nay cé
gilip nang cao stc hit cd nhan hay khong con phuy thuéc vao
hai yéu t& khdc biét.

Y&u t& thit nhat, theo két qué nghién ciiu cia tién si Jones,
1a nhin thing chi hdp din khi ngudi nhin thing trong c6 vé
thich ban, Y&u t& thit hai 13 cin phai biét trong mét s8 nén

Pl Tren Ve G, s e sens Dthdn v s ST Peter Wil vt "N Ak i
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van héa, nhin thing va lau c6 thé 1a mot thai d6 bat kinh va
khong thé chap nhan dugc. Vi vay, ban cin xem xét ca hai yéu
t8 nay khi st dung giao ti€p bing mat. Yéu t& thit nhat doi hoi
ban phai chi dong thé hién tinh cdm yéu mén d6i véi mot
ngudi néu cé y dinh dung giao ti€p bing mit dé tao tdc dong
that sy. Y&u t& thu hai chi ra ring giao tiép bang mit c6 thé
that sy khién ban mat hét sic thu hidt néu thiéu hiéu biét vé
nhiing quy udc trong cic nén van héa khac.

Giao ti€p bang mit tao tdc dong vo hinh, vi vay, ban khé

c6 thé ddnh gia thap hi¢u qué ctia né. Néu da lam bai tap vdi

guong soi trong phan Gigi thiéu, ban

g{qo fiép 5ang 'mat tgo {5c sé nhé ddi mit dang nhin lai ban

dong vo hinh khién ban béi réi dé€n dudng nao, du
- 36 la d@6i mit cta chinh ban!

Bai fap vé giao tiép bang mat

Hay nghi dén mot nguoi da gap, nguoi nay cé vé khdng mubn
nhin thang vao mat ban ma lai nhin sang chd khac.

Ban cd cam gidc thé nao? Hay ghi lai cam giac nay bang nhing
tlr don hoac chi mét cum tir ngan.

Luc d6 ban c6 thay hop vdi ngudi nay khong?
Ban va nguoi nay gap nhau trong bao lau?
Ban vui hay budn khi chia tay nguai nay?




Khi st dung giao ti€p bing mat mdt cach higdu qud, diéu
quan trong la ban can chi ¥ d&n hudng nhin va thot gian nhin.
Do dé, ban ciing ¢6 thé nhin miéng, mii, cim va mit clia mét
ngudi ma van thé hién giao ti€p bing mait véi ngusi d6. Tuong
tu, ban ciing ¢é thé nhin chd khac trong khoanh khic d¢€ suy
nght rdi tr¢ lai nhin vao mit ho ma giao ti€p van khong bi
gian doan, van thé hién dugc sy quan tim cla ban.

Giao ti8p bing mit 1a y&u t& vo cling quan trong gép phan
tao nén sy hoa hop cd nhan vi né truyén di nhimg thong diép
ngam nhu: “T8i that sy thich ban™, “Téi thdy ban rit hdp
dan”, "Nay, ban nght sao?”, "Pén lugt ban néi”, hay thaim chi
tiy vao vé mit cia ban, giao tiép bing mit ¢6 thé ngam biéu
16 thai do khang hai long cta ban trude nhitng didu ngudi kia
vira néi. €6 18 vi vay ma ngudi ta goi d6i mit 1a cda s6 ctia tam
hon.

Giao tiép bing mat dién ra ty nhién khi ban that sy chu ¥,
diéu quan trong la ¥ dinh va cdch nhin ctia ban nhu thé nao.
Tuy nhién, viéc nhin chim cham vio méit ngudi khic ciing
lam cho giao tié€p kém hiéu qua chang khdc gi viéc khong su
dung giao ti€p bang mit.

Néu ban that sy chi ¥ chit khong phai vira néi chuyén vita
lam viéc khac (nhu ghi chép, gd phim laptop, tdy mdy vdi dién
thoai di dong hay xao lang theo mét cdch khac) thi ddi mit
tinh tuding clia ban sé& tur boc 16 tat cd, sé trd nén séng dong
vdl hudng nhin, d6 tap trung va sy rdng ma.

C6 12 ban d3 biét gid tri cla viéc thudng xuyén giao tiép
bing mit, nhung liéu ban cé that sy thuc hanh hoac ¢6
khuynh hudng van dyng né vao nhing dip dic biét hay
thudng nhin di chd khic, 1an tranh giao ti€p bing mit thong
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thudng? Lan sau khi néi chuyén véi ai, hay thit nhin vao dnh
mat ho lau hon mét chut, va di nhién ding nhin cham cham.

¥Thé hién su quan tam

Su hoa hgp c6 lién quan nhiéu dén nhiing phan rat don
gian trong bd ndo chiing ta va cdc quy luat hap dan gisi tinh
(hoat dong & cap do tiém thic néi riéng). Tuy nhién, nhu da
thdy, sy hda hgp chic chdn khong chi giéi han § pham vi tinh
duc.

Mudn thé hién sy quan tam, ban can phai quan tam that
su! Diéu nay doi lic c6 thé gay khé khan, nhung d6 1a Iy do
gidi thich vi sao nhiéu nhan vat thanh dat cé sic hit ca nhan
manh liét lai tao dugc tdc dong manh mé. Nhiing ngudi nhu
thé biét quan tdm that sy d&n ngudi khédc, du chi trong thoi
gian ngin.

Ching ta rat dé nhan biét nhitng dau hiéu thé hién su
quan tam. Ban c6 thé gat dau, khé nghiéng ngudi vé phia
trudc, tao nhitng tiéng nhu “a hd”, “um... um”, “a... a” d€ dong
vién ngudi kia. Tuy nhién, néu nhimg ddu hiéu nay dugc boc
16 mot cach gugng ép thi diéu dé chi ching té ban dang gia
doi. Thay vi vay, hay thir & nhiing ctt chi nay biéu 16 tu nhién,
xudt phdt tir méi quan tdm chén thanh cla ban.

Trong nhiing trudng hgp nao dé, viéc ghi chép ciing cé
khd nang thé hién sy quan tdm cia ban véi diéu kién né
khong khién ban mat chd y dén ngudi dang giao tiép trong
hon mot vai phit.
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Diing va nhé tén

Ben Pridmore, ngudi Anh, vira gianh dugc chic vo dich thé
gi6i vé trf nhd nam 2004. Ong c6 thé nhé thi ty ciia mot bd
bai 52 14 dugc xdo ngau nhién trong 26,28 gidy. Khi dugc hoi:
“Nay, 6ng Pridmore, dng néi ong la ngudi hay quén a?”, ong
vui vé ddp: “Dung vay, tdi quén moi thi. T6i di vao mdt can
phdng va tut hoi tai sao minh c6 méat & d6? Lan nao ciing vay”.

Tony Buzan, nha van va chuyén gia vé nao, ngudi té chiic
céc gidi vo dich thé gi6i vé trf nhe, giai thich: “Ly do thi nhat
khién ngudi ta quén la ngay tir dau ho khong chu y”. biéu nay
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dic biét dung vdi tén nguoi. Ngudi ta - e

néu khong nhdc dén féen
ngudi dang giao tiép, ban
that su da thé hien thai do
xem thuong ho

néi am thanh ém diu nhat trén doi
chinh 1a tén minh dugc nhidc dén khi
néi chuyén. Ngoai viéc thé hién sy
chi y clia ban, viéc nhic dén tén -
ngudi ndo d6 con cho thay ban coi trong ho. Néu khong nhic
dén tén ngudi dang giao tiép, ban that sy da thé hién théi do
xem thudng ho.

Ngudi ta thudng than phién vé viéc hay quén tén ngudi
khéc, du van biét cdi tén rat quan trong. Tuy nhién, viéc quén
tén khong phai 1a do tri nhé gidm sit ma do ho khong biét
nhing ki thuat don gidn dé nh¢ tén.

Trix trudng hop bi bénh that sy, ban c6 thé nang cao kha
nang nhé tén bing mét s6 cach sau day. Nhing cdch nay rat
dé thuc hién va da dugc kiém chiing,

» Mong mudn: Ban phai that long mudn nhé tén ngudi kia.

* Ngiing lai va 1ang nghe: Khi gip ai, chting ta thudng md dau
mot cudc d6i thoai khédc ngay lap trc.



222

Nhac dén tén ngudi kia: Lam diéu nay hai ba ldn trong khi

néi chuyén. M3i lan nhdc dén tén mét ngudi nao dé trong

giao ti€p, ban s& dé nhé tén clia ho hon. Thit néi:

— "Han hanh dugc gap anh, Daniel. Téi méi dén day lan dau,
con anh?”

— “Daniel, véi kinh nghiém nhu viy, tdi nghi 1a anh phii di
day di d6 nhiéu, phai khéng?”

— ~That han hanh dugc néi chuyén véi aﬁh, Daniel. C6 18
chiing ta sé ¢ co hdi chuyén trd voi nhau lan khac™.

Tuy nhién, dimg lam dung viéc tp lai tén ngudi khac. N&u

ban chi néi chuyén trong nam phiit ma lap lai tén ai dé hon
ba Ian thi 151 néi clia ban sé ¢é vé guong gao, thiéu tu nhién.

Xac thyc: trir trudng hop ngudi kia tu gidl thiéu, ban hiy
ki€m tra d& bigt ho mudhn duge xung hd thé nao.

Vi du, trong mdt héi nghi hodc seminar, khi nhin vao bang
tén, ban s& biét tén cia ngudi kia d& xung hd ldc néi
chuyén. Tuy nhién, tén cé thé bi dinh mdy sai hodc ho 6
thé thich duoc goi tén theo ki€u trang trong hay than mat
hon. Vi vy, ban hdy hdi dé xung hé cho phi hop.

Néu ai d6 gidi thiéu véi ban mot ngudi ma ho khéng biét s
lam, hay héi xem ngudi nay muén dugc xung hd thé nio. Vi
du, ban c¢é the héi: “Jeff gidi thieu chi 1a Debbie, chi ¢6
thich dugce goi bing tén nay khéng?”. Qua dé, ban s& nhd
tén cua ho va chdc chin goi ho bing tén ho yéu thich.
Néu ngudi kia ¢6 tén khac thudng hoac ¢o thé vigt theo
nhiéu cach, hay héi ho cich viét,

Hinh anh: Theo cdc chuyén gia vé nao, da s ching ta
khéng biét cdch nhé tén, Chiing ta nghi déh tén theo hinh
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thite bang liét ké hay am, trong khi phuong phap ding phai
13 nhé theo hinh anh.
M@t vi tong théng My da lién tuc 1am nhiéu nhdn vién kinh
ngac vi nhé duge tat ca tén clia he. Phuong phdp cta éng la
tudng tugng ra tén cla mot ngudi duge in dam trén tran
ho.
Thir tudng tuong tén mot ai dd theo nhiing cich thd vi,
cang nhiéu cang tat. vidy, tén ngudi d6 bo trén trdn ho véi
mau sac ban thich biang cdch diing mdt cay biit phdt hoac
ci tén d6 dang bap biing trong 4nh 1a 48 pht ddy bau trai
xanh quang dang. Ban ciing cé thé lién tudng tén nay véi
mbt biic tranh (cang k¥ qudi cang tét), ching han:
Samantha — mot con bdo den tréng goi tinh
Jack — tréo l1én mét than cay dau do ryc
Thomas — phin trude cila mét dong co xe tang
Joshua — phd sap tuong thanh jericho
Grace — mbt con linh duong dang uyén chuyén budc di
Ruby — bi ket trong mét khai hong ngoc khéng 16 va dang
¢ ging thodt ra
Buc tranh cang la ling va cang khéng c6 that thi sau nay
ban s& cang dé nha lai tén hon.

Viét: Viét ra gidy tén ngudi dang néi chuyén vé6i ban. Néu
viéc ndy khong thich hop thi c tudng tugng ban dang lam
nhu thé, Hay tao cAm gidc dang hi hody viét, dong thai néi
thim tén ngudi kia trong dau.

Sau dé, viét tén nay ra gidy ba lan, déng thoi mudng tugng
khudn mit ctia ngudi do.
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* “Ho sd” vé khudn mit: Khi gip ngudi nao d6 lan dau, ban
hay tim mot nét ndi bat trén khudn mat ho, vi du: mii, trén
rong hay miéng rong. Pimng chu y dén téc hay kinh deo mit
vi nhitng thi nay c6 thé thay ddi theo thai gian.

Ty néi tén ngudi nay cung véi dic diém ctia khuén mat ho.
Vi du, John véi chiéc miii dai, Peter véi céi miéng nhd, Mike
véi lim & cam, Melanie véi d6i mat xanh.

am chii ling nghe

Mdt ngay vao nam 2001, dao dién Roman Polanski goi dién
cho Robert Evans, nha san xuit va méi day trd thanh mét tac
gid. Ong than phién minh vita bi tai nan xe hoi va chiéc
Mercedes mdi tinh da bi hu hoan toan. Evans hdi: “Chuyén gi
vay?”. Polanski giai thich: “Téi vira l4i xe trén dudng Champs-
Elysées vita nghe cudn sich méi xudt ban ctia anh. Tai phé lén
cudi va thé 12 lao xe vao mét than cay!”.

Nhu Polanski d3 nhan thic vé céi gid phai tra, néu ban
dang that sy cham chu ldng nghe thi t&t nhat 1a dimg 1am viéc
gl khdc lic d6. O s& lam, khi ai d6 dang néi chuyén véi ban,
ban sé& khé ma tao dugc tdc dong manh mé néu ci tiép tuc goé
ban phim, kiém tra tin nhin trén

néu ban dang that su cham
chu lang nghe thi 6t nhat la
ding lam viéc gi khac loc

dién thoai di dong, viét vao s ghi
chép mot céch khong tap trung va
tdy mdy véi mén db choi trén ban

lam viéc.

Khi dang c§ ging danh cho ngudi nao d6 mét sy chi y
hoan toan, ban c6 nhan ra mét giong néi rat khé chiu dang
vang lén trong dau khong? T6i mudn néi dén cdi giong dang
thi-tham nhiing y nghi van vo, tiéu cyc hay binh phdm nhiing



viéc dang didn ra. N&u ciu tra 1oi clia ban [a “khong™ thi diéu
nay cho thay trong diu ban dang ton tai cai giong thi tham
néi trén.

vay lam thé nzo dé cham dut giong néi thi tham do, dé
ban ¢6 thé tap trung chu y7 Tai sé gidi thiéu véi ban mot cach
rit don gian, Khi chiing ta néi thi thdm trong dau, ludi sé c6
khuynh hudng chuyén déng (du rat tinh t& dén mic khong
thé nhan biét). Vay ban hay thir dat dau ludi 1én vom miéng
dé cat ngang giong ndi do.

Ngoai ra, ban ciing 6 thé dap tit nhiing y nghi vu vo bang
cach tap trung chu § dén ngudi khdc, quan tam dén cach dién
dat, céch str dung ngodn ngd, cach ndi chuyén, c khéi hai, ¥
kién... ctia he.

Ling nghe 12 hoat dong chi€m nhiéu thai gian nhat trong
s3 cdc hoat dong giao tiép clia chiing ta. Tuy nhién, da s8
chiing ta lai khong biét cdach nghe. Dudi day 13 cong cu quan
trong duy nhat ma ban cé thé st dung dé ling nghe mot cich
tap trung:

Hay xdc dinh mét myc dich cu thé trong dau.

Khi ban chim chu ling nghe véi mdt muyc dich rd rang,
cudc néi chuyén binh thuimg s& chuyén thanh cudc ddi thoai
cé y nghia. Ban s& nhanh chéng tim ra manh méi, dau hiéu va
thong tin ¢ thé gitp ban gidi ddp cau hdi da dit ra.

Chéng han, ban cé thé quyét dinh ling nghe dé tim théng
tin cu thé, dé giai quyét mot van &8, dé hiéu hay khich &
ngudi khdc, Ban cling cé thé ¢6 nhiing myc dich phu nhu nghe
dé nhan biét nhimg tif nglt trong tam, nhing tit miéu ta hodc

goi cam xuc, giong diéu, td¢ d6 néi, dang thiic ndi, an du va
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cach dung hinh anh. T4t c nhiing diém nay c6 thé bieu 16 suy
nght hodc cam xtic ctia ngudi néi va goi cho ban cach tra 15i
thich hgp.

Con ngudi ¢6 hai 13 tai nhung chi c6 moét cai miéng, diéu
d6 nhdc ta nhé rang phdi danh thai gian ling nghe nhiéu gap
doi thai gian néi. Viec chii dong ldng nghe bao gdm hanh dong
bén trong va hanh dong bén ngoai. Hanh dong bén trong la
nhiing viéc lam nham duy tri sy nhanh nhen va nhay bén, vi
du xdc dinh mdét muc dich cy thé trong dau khi ling nghe.
Hanh dong bén ngoai la viéc ban chuyén dén ngudi kia nhiing
thong diép bang ngdn tr va phi ngon tir & ho biét ban dang
chi y ling nghe ho.

Trong khi chdam chu ldng nghe d¢ tao sy hoa hop ca nhan,
ban can phai d4p lai bing nhitng cau tich cuc chit khong phai
tiéu cuc. Vi duy, hay tranh nhiing cau boc 16 théi do:

* ra lénh: “Lam nhu thé nay”, “bung lam nhu thé”
* ran de: “DPung lam thé vi..”
* gido hudn: “Ban phai..”

* khuyén ran: “Tai dé nghi ban..”

Hay la ngudi nghe tich cuc

» Doi dién v8i ngudi néi: Ban c6 thé biéu 16 su chim chu
thong qua ngdn ngit co thé nhu tu thé ngdi thing hoac
hoi nghiéng ngusi vé phia truéc.

« Duy tri giao ti€p bdng mit mot cach thodi mai: Tranh
dé mait tap trung khi nhin nhitng nguoi khac hoic cac
hoat dong khac dang dién ra.
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» Han ché dén mic thiap nhét nhitng yéu t6 bén ngoai va
bén trong giy xao lang: Tit laptop va dién thoai di
dong, dong thoi yéu ciu ngudi néi va nhitng ngudi nghe
khac cting lam nhu vay.

+ Khi nguéi khac néi, hay dap lai bang nhitng tin hiéu
thé hién ban dang ldng nghe: Hiy thi thim nhiing tiéng
nhu “a ha”, “um... um” va git diu, nhuéng l6ng may
1én, thira nhin y kién cda ngudi néi bing nhitng nhan
xét nhu “dung vay” hay “that thu vi”, ddng thoi con truc
ti€p nhic ho bing nhitng cdu nhu “Lic dé6 ban lam gi?”.

+ Chi tap trung vao noi dung ngudi noi dang phat biéu:
C6 ging khong nghi dén nhitng diéu ban muén néi tiép
theo.

» Tim nhiing biéu hién phi ngén tir: Chi y dén diéu bo
clia ngudi néi cung ndi dung ho trinh bay.

» Giff thai d6 khach quan: Trinh dua ra gid dinh vé nhiing
diéu ngudi kia dang suy nghi hoic sé néi tiép.

« Tranh dua ra nhitng 13i khuyén khong can thiét: Hay
gid dinh ngudi kia c6 nhing vin d& cAn noi, chi dua ra 1oi
khuyén khi ho c6 yéu cdu cu thé 1a 8 nghi ban gitip d3.

» Lang nghe dé tim nhitng tit/cum tif then chét: Day 1a
nhitng tit ngit boc 16 cdm tudng hay cam xuc.

» Hoa ddng: Hay dit cau héi nhim lam rd vdn dé nhung
khong tao &n tugng dang chat van.

» Nhéc lai: Thit tham gia trd choi tri tué sau: khong bao gio
dua ra quan diém ctia minh trong lic néi chuyén. Chi nén
trinh bay quan diém khi d4 tém tit dugc nhitng hiéu biét
cla minh vé néi dung nguai kia vira phat biéu va néi to
nhiing hiéu biét dy. Ding nhiing cich dién dat thé hién
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su nhic lai nhu “6ng c6 néi 1a”, “6ng c6 dé cap 1a”,
“trudc day 6ng c6 dé nghi”, “éng c6 miéu ta 1a”.

» Khong ngit 16i: Viéc nay c6 thé kho khin, nhung qua

thuc hanh, ban sé lam t6t hon. Ngay khi ngusi kia da
nging noi, ban cing dung néi xen vao. Hiy dgi xem ho
da that sy néi xong chua.

Bai tap ve lang nghe tich cuc

O phong lam viéc, khi gap ban, mét ngudi nao dé néi: “Téi vira
mai noi chuyén vdi vi lanh dao tai ba cda ching ta va anh hay
dodn xem ¢ viéc gi. Ong &y muén chung ta day nhanh tién do
giai quyét nhiing yéu cau cla cac phong ban khac".

Mot dong nghiép than can thu nhan chi khong thé ndi chuyén
vGi mét thanh vién trong to: “Du toi c6 gdng dén dau thi anh ta
dudng nhu chang bao giv 1dng nghe hay tén trong tdi. Toi da thu
lam mat gidn, nhung anh ta chi cudi xda va chuyén sang dé tai
khac”.

Trong cudc hop vdi mot khach hang mdi, ban nghe duoc cau néi
sau: “Riéng ca nhan toi, téi khdng thich ra ngoai dé bo thau,
nhung doé la mét phan trong chinh sach thu mua cua ching ta
va du én nay sé thu hut nhiéu su chd y. Vi vay, tdi nghi rang ra
ngoai dé bo thau la viéc khdng thé tranh duoc”.

Trong méi tinh hudng trén:

Dién ta lai nhan xét ctia nguoi néi sao cho ngan gon hon.
Trinh bay hiéu biét cla ban vé dung y cta ngudi noi.

Ban co thé dat cau hoi nao dé lam ré nhing chd ¢ thé bi hiéu
sai?




ﬁim cudsi

Ngan ngit An Do ¢6 cau: “Néu ban cudi véi ngudi khac, ho
s& cudi lai véi ban”. Ngudi ta dép lai nu cudi vi cudi von c6 dac
diém hay lan truyén va rat ty nhién. Ngudi c6 stic hit cd nhan
manh mé thudng hay cudi vi nhan thay d6 1a céch hiéu qua dé
biéu 16 su chd y cta ho.

Néu ban la ngudi hay cudi, hay tiép tuc phéat huy loi thé
nay. Ban da biét nu cudi tao nén sic hit cd nhan. Nhung d6i
v6i mot s& ngudi thi cudi khong phai 1a viéc dé dang va doi
hoi phai cé sy luyén tap. Thay vi cudi vo cd, hdy quan sit va
ling nghe dé nhan biét-diéu gi da khién minh cudi, vi du: mot
nu cudi cia ngudi khdc, mot diém tinh t& trong cudc doi thoai
ctia ho, mot tinh tir ggi cdm xtic (“chiing ta da c6 mot ky niém
tuyét voi”), mot tit ngi sinh dong (“doanh thu da tang chéng
mat”) v.v

Tuy nhién, néu phai cudi gugng thi tét hon la ban ding
cudi. Boi khi ban cudi gid vo, mot s co trén khuon mat sé
khong chuyén dong, con nhing co khac quanh mit thi chi
chuyén dong khi ban ¢ cdm xic that
su. Nhitng phan tng nay mac du dé
thdy nhung ban lai hdu nhu khong

dfmg cuoi
kiém soat duoc. Trong khi d6, véi tu .

céch la ngudi quan sat, ching ta c6 thé nhan biét ching vi day

[a c4c phan ing mang tinh ban nang dugc hinh thanh tir lic
méi sinh.

Nghién cttu cho thay khi ban cudi, mot s6 héa chat trong
nio sé dugc phéng thich, diéu nay din dén nhing thay doi vé
cam xuc — nhiing thay d6i mang lai sy thoai mai va cam gidc

tuy nhién, néu phai cudi
guong thi 16t hon la ban
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dé chiu. Vi vay, cang cudi nhiéu, ban sé cang thdy d& chiu
hon. Két qua, ngudi khac s& nhanh chéng bi anh hudng boi
trang thai nay cta ban va sé cudi lai véi ban.

khéc néi vé diéu ho quan

Khi biéu 16 sy tap trung chi y, hay thé hién rd ban muén
biét c6 diéu gi dac biét dang lam cho ngudi hodc nhém ngudi
giao tiép véi ban quan tam. Ban khong cin tim ¢ d€ héi vi khi
c6 gdng lam quen v6i nhau va tao dung méi quan hé, ngudi ta
thudng trao d6i nhiing thong tin ca nhan mbi lic mét nhiéu
hon.

¢ “Hién gio ban c6 lam viéc gi thu vi khong?”

* “Gan day, ban c6 gip thach thic ndo mdi trong cong viec
khong?”

Tuy nhién, vi hoi vé nhiing diéu ngudi khac quan tim c6
thé lam ho phién long nén ban hay than trong. Ban c6 thé bit
dau cau chuyén bing cdch néi vé mot s6 cong viec hién tai
hay nhitng méi quan tdm ctia minh trong viéc giao tiép va
xem ngudi kia cé ddp lai khong.

S | khac nhu mét nhan vat quan

Con ngudi thich cdm gidc dugc quy trong, vi vay, ban hay
biéu 16 diéu nay bing cdch danh cho ho sy chii y hoan toan.
Vi du, ban c6 thé xem trong 18i néi ctia ho va suy nghi vé
nhitng 181 néi d6. Thay vi té y bat déng ngay véi quan diém



cla ngudi khac vé mot van &, ban hay bdc 16 cho ho thiy ho
¢é quyén néu v kién nhu thé du y kién dé khdc véi suy nghi
ctia ban. Hodc ban hay héi ngudi khdc vé quan diém cla ho,
vé nhitng vin dé ho gip ciing nhu nhitng méi ban khoin, nghi
ngai.

Trong mdi trudng céng vide, nhiéu vi ¢é chic quyén mudn
thu hit ngay su chu y cia ngudi khdc vi vai trd hon la vi con
ngudi thit cda minh. Do d6, dit khéng bd qua vai trd cua ho,
ban cling hdy bdc 16 sy chi ¥ cia minh bang cich quan tim
dén ho nhu mét con ngudi that sw chw khong phai dia vi hay
chic quyén cda ho.

“Chiing téi c6 nhidu diém giéng nhau. Téi yéu anh dy va anh
ay cing yéu anh ay”,

K dier: vien Shelley Winters. trich trong Bittersiveer
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a hai nhan vat néi tiéng nhat trong thé gi6i khiéu vi,

Margot Fontaine va Rudolf Nureyev da ciing xuat hién

trong bd d6i. Mdi ngudi déu 1a ngdi sao va da quen véi
dnh hao quang danh vong, thé nhung ho déu cd ging dé lam
cho nhau trd nén néi bat va thé hién dugc tai nang. Ngudi
nay nang dd ngudi kia dé€ cung thanh céng va nho vay da tao
dugc tac ddng manh mé — siic tdc dong ma c4 nhan mdi ngudi
khong thé nao dat duoc.

Céu Chuyén 1ang man Vé b@ dai e
ngay cé nhimg diéu bo va
dong tdc cia timg ngudi
cong déu hai héa véi nhau
hai déu hét ldong vi nhau cho dén khi mot cdch dé dang
& dat dén sy phéi hop nhip nhang —————————

Fontaine — Nureyev trén sin khau
thé hién sy rong md cta con tim. Ca

trong biéu dién. Piéu nay khién cho ngay ca nhiing diéu bo va
dong téc cla timg ngudi ciing déu hai hoa véi nhau mdt cach
dé dang. C6 thé néi ho da c6 dugc su phdi hop tuyét dai.

Phéi hgp la yéu t& thit hai trong ba yéu t& tao nén sy hda
hop — mdt phan cia sic hit c4 nhan. D6 1a:

* Mot trai nghiém cé tinh hai mat va thudng xuyén thay déi,
dién ra tily thudc vao cé hai bén.

Néu da ting cong tac thanh cong v6i mot ngudi hoac mot
nhém ngudi trong hoat dong nao d6, hén ban da cé trdi
nghiém vé sy phdi hgp. Piéu nay hoan toan trai nguoc véi
thyc trang & nhiéu cong ty, trong d6 nhan vién thudng lam
viéc & nhiing bo phan tdch biét nhau.
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Chéng han, trong mét hé théng khach san 16n ma chiing
t6i c6 dip lam viéc, tat ca cdc bd phan khac nhau déu hoat
dong rieng lé, mdi nhém déu c6 khu vire riéng, Bing ching la
khéng ai nhén bigt chit luong phuc vu & khdch san phu thudc
vao cach phuc vy an udng va quén ly. Do 36, khong ¢6 gi ngac
nhién khi chat luong phuc vu ¢ diy rat kém va gitta cdc bd
phan ¢6 trach nhigm hau nhu thigu sy phéi hop véi nhau.

Néu biét minh phdi duge ngudi khdc ning do dé ca hai
cung thanh céng thi chac ban sé ti€p can tinh hudng theo
cich khdc, khong gidng véi trudng hop cho ring minh cé thé
tu dam duong. Vi dy, néu hanh x theo cach nuong tua vao
ngudi kia, ban sé ¢ khuynh huéng nghi d&n nhiing diéu c6 loi
cho ¢a ngudi kia lan ban.

Nghién citu gan day da dua ra nhitng y8u to tao nén mét
ngudi cong tc tot — nhitng yéu t& giip ban phdi hop tot véi
ngudi khdc (duge trinh bay trong bang bén duéi),

Ngud cdng tic Ly tudng

Xép hang
téng quat
Nhimg dic diém khong thé thiéu
Co nhiét tinh vé& cdng vide dang thuc hién cling ngudi khac 1
Céi md va ham hiéu biét 2
NGi ra suy nghi cda rminh dd suy nghi d6 khéng duoc nhiéu ngudi 3
tan thanh
Nhitng dac diém réat quan trong
Biét ngling phdi hop dung lic 4
San sang tham gia déi thoai gay go 5
Biét ldng nghe 6
Kheéo dua ra/tiép thu nhiang lai chi trich 7
San sang dé xudt nhiing ¥ tudng khdng duoc nhidu ngudi tan 8

thanh



Lam chy ban than va khang tdn nhidu céng suc dé kiém soat 9
chinh minh
Cé tiéng 1a gan bd lau dai 10

Nouén: Capyright & 2005 Mitch Ditkoff, Dave Pallard, Tim Moore va
Carolyn Allen, The fdeal Collaborative Team {co thé truy cdp tav dia chi
http://blogs.salon.com/0002007/stories), da cho phép in lai.

Sy hop tdc doi hdi hai bén phai tac dong tryc tiép dén
nhau, vi du: bidu 16 nhiét tinh, c8i md, ham hoc héi va sdn
siang ndi ra suy nghi ctta minh,

Gidng nhur viéc 12o l4i con thuyén qua mot dong séng nudc
chay xiét, phdi hop c6 nghia 1a ban phai biét canh gidc véi
nhimg dong xody ngim, by cat, d4 ngdm va thiy tricu -
nhing nguy <o ¢6 thé 1am cho m&i quan hé “chao dao” va
l6ch hudng. Bé lam dugc diéu nay, hiy khao st nhiing cau hdi
nhu:

Lam thé nao & tai bist chic minh dang lam ngudi nay hai
long?

Ngudi nay hién dang can gi?

bidu gi c6 thé la quan trong nhung ngudi kia khdng ndi ra?
T6i nhin thiy minh va ngudi kia buc xiic diéu gi?

Lam thé nao dé tai biét chdc minh dang lam nguai nay
hai long?

Hoa hgp c6 nghia 13 tao ra dugc didu khi€n ban va doi
tugng, theo cach nao d6, cim thay hai long khi chia tay. Biéu
nay ciing tuong tu cdm gidc tdm dau y hop khi trd chuygn vui
vé & quan rugu hodc trong mét bdi cdnh than mat khdc. Khi ra
vé, ca hai ban d8u cam thiy thu vi theo céch nao dé.
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Su hoa hgp - Hay tao ra stic hdp dan dac biét dy

Viéc chii dong tim nhiing diéu lam ngudi nay hai long
khong don thuan 12 dap tng nhiing doi hdi qué ddng cta ho
ma ding hon la c6 gdng nhén biét ho mong mudn diéu gi tur
méi quan hé.

Ngudi nay hién dang can gi?

Cau héi nay s& cu thé héa mot budc nita viec lam ngudi
kia hai long. Bay gid ban hay st dung triét dé sy nhay bén va
nhanh nhen ctia minh dé phat hién xem ngudi kia hién dang
mong mudn diéu gi, chdng han: ngimg tranh luin, hit thé
khong khi trong lanh, bat TV, néi chuyén thing thin, tin
tudng ban, lang nghe 16i khuyén cia ban.

Thong thudng, cdch t6t nhat dé biét cau tra 1oi 1a ban hay
thir nghiém nhiing gia dinh ctia minh,

hoingudi kiaxemban da  theo d6 hay héi ngudi kia xem ban da

dap Uung dung nhu cdu
cba ho hay chua

ddp tng ding nhu cdu cla ho hay
RS chua

Diéu gi c6 thé la quan trong nhung ngudi kia khéng noi
ra?

Viéc phdt hién dugc diéu nay c6 thé 1a mot trong nhitng
hanh dong manh mé nhit ma ban c6 thé thuc hién d€ ddy
manh su ph6i hop véi ngudi kia va nang méi quan hé tir chd
hoi hot ban dau 1én mot mic dd hoan toan khéc. Vi du, ban ¢é
thé nhan thdy tuy cudc d6i thoai dién ra trong khong kh than
mat nhung that sy thi tinh trang bat man, thiéu kién nhin
hay thiéu tin cay van dang ton tai ngdm ngam.



Su hoa hop: Phai hop

Con ngudi thudng néi mdt dang nhung hiéu mot néo. Vi
vay, dé c6 dugc sy phdi hgp va dé trd nén hoa hgp hon, cé thé
ban can phai di xa hon viéc phdng dodn nham lam cho quan
hé bén viing hon trén cd s& giao tiép cé hidu qua va tin tudng
1an nhau,

T6i nh@n th@y minh va ngudi kia bic xoc diéu gi?

Cam xuc (cta ban 1an cia ngudi kia) déng mét vai trod
quan trong trong stic hit c4 nhin va anh hudng dén mic do
phéi hop do ban tao ra.

Mot s6 ngudi rat gidi phat hién cadm xc cta ngudi khac du
khong nhan biét cdm xuc hién thoi ctia chinh minh. Tuong tu
nhu vay, trong lic giao ti€p, mot s6 ngudi khéc cé thé biét rd
nhiing dién bién trong ldong minh nhung lai khong thé phat
hién ra cdm xuc cta ngudi khéc.

Pé khic phuc tinh trang trén, ban c6 thé lam theo huéng
dan sau:

* Néu nhin biét dugc cdm xtic ctia ngudi khac thi budc ké tiép
[a hay kiém tra xem cam xdc ciia ban thé nao va cé giéng
cam xtc cua ngudi kia khong.

* Trong trudng hop nhan biét dugc cdm xtiic cia chinh minh,
hay kiém tra xem theo suy nghi ctia ban, cam xuic ciia nguoi
kia thé nao va cé giéng cdm xiic ctia ban khong.

IMGi lien k&t
Ban cling c6 thé nang cao miic do phdi hgp thong qua mot

hinh thic d6i thoai c6 sy lién két, trong d6 ca hai bén déu c&
ging dat dén mot chuong trinh hanh ddng chung.

—
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Tim kiém mat cudc dbi thoai c6 su Lien két

Trong cudc ddi thoai nay, lic dau céc thanh vién cé thé
khéng tim thay tiéng néi chung. Tuy nhién, bing cich chu
dong tim ki€m nhitng méi lién két va co hdi hogp téc, ban va
ngudi kia sé trd nén gan giii hon va dan dan cé dugc sy phdi
hop. O thdi diém nao d6 trong cudc d6i thoai, ban xdc dinh
dugc diém chung, qua d6 c6 mot chuong trinh hanh dong cho
ca hai bén, chuong trinh nay sé tao diéu kién cho sy hoa hgp
tu nhién phat trién, Trong trudng hgp thuan lgi nhat, két qua
do su hgp tdc mang lai s& 16n hon két qué ctia tirng ngudi cong
lai.

Du6i day 1a nam nguyén tdc dé phat trién sy phdi hgp. Cac
nguyén tic nay rat dé dp dung.
* Nguyén tac 1: Chap nhin va tao dung
* Nguyén tic 2: Pé cao ngudi kia
» Nguyén tic 3: C6 méi quan hé qua lai
* Nguyén tic 4: Trénh bat 16i ngudi kia

* Nguyén tic 5: Néu rd quan diém ctia minh



Nguyén tic 1: Chap nhan va tao dung

Vi du rd nhat vé viéc thyc hanh nguyén tic nay la khi
chiing ta héi y. Trong truong hgp cac cude hdi y dugc t6 chitc
tét, viec binh phdm hay phén bién y kién cia ngudi khac s&
duoc ti€n hanh sau. Lic dau, moi

Su hoa hop: Phdi hop
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ngudi chi néu y kién va cac thanh chdp nhan va tao dung 1a
vien dugc khuyén khich gép y cho ~ don nhan y kién cba ngudi
nhau khéc va gop v vai tinh than

xay dung

Van dé mau chét ciia nguyén tic
nay 1a d6n nhan y kién ctia ngudi khéc va gép ¥ véi tinh than
xdy dyng. Diéu nay c6 nghia la ban tiép tuc dé cao y kién hodc
nhitng phat biéu ctia ho. Tuy nhién, ban ciing khong nhat
thiét phai ddng ¥ véi ho, ching han ban c6 thé chon cach ldi y
ki€n nay theo huéng khac.

Ban con nhd tro choi Két qud (Consequences) khong?
Trong trd choi nay, ngudi nao d6 s& vé mot hinh, gdp lai va
chuyén cho ngudi khac dé thém vao chi tiét; hodc mét ngudi
s& viét dong m& ddu mét cau chuyén rdi ngudi ti€p theo thém
thit chi tiét. Chdp nhan va tao dung cling theo nguyén tic
nay. Trong khi d6i thoai, ban hay ldng nghe va tim co hdi déng
gop tich cuc cho y kién clia ngudi kia.

Pé thuc hanh nguyén tic nay, ban c6 thé dp dung mot

cach rat hiéu qua la thudng xuyén sit dung cum tir: “Vang,
va..”.
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Thuc hanh nguyén tac chdp nhan va tao dyng

1. “Chung ta hiy dong ctta vin phong va cing dao chai trén
song chiéu nay nhé?”
* “Vang, va mdi ngudi ciing c6 thé mang theo mot moén
an dé gop vao bita in chung”.
» “Vang, va ban nao d6 c6 thé mang theo may nghe
nhac MP3 ¢6 loa dé chiing ta ciing thudng thitc nhac”.
» “Vang, va chung ta ¢6 thé héi trudc xem mdi ngudi
thich nghe loai nhac nao”.
2. “T6i nghi da dén luc chung ta nén c6 mot tip quing céo

2199

ma1
* “Pay ciing c6 thé la lic phai thiét k& lai website cia
ching ta”.

» “Trong khi lam viéc d6, sao chung ta lai khéng...”.

3. “Phong lam viéc lai bira bon nita rdi, da dén lic ching ta
phéilam vé sinh tap thé”.
 “Chung ta c6 thé thi thué ai d6 don dep!”
» “Tbi co thé td chitc thu gom rac vao ngay d6”.
» “Riéng t6i thi thich tinh trang bita bon hién tai, nhung
toi sé sin sang mang médy nghe nhac dén dé giup cac
ban phin ch4n trong khi lam vé sinh!”

Nguyén tic 2: Dé cao ngudi kia

Bang cach chi dong va c6 ging dé cao ngudi kia, ban da
gop phan vao su thanh cong ctia ho va tao ra su hop tac gitta
hai bén. Duéi day 1a mot s& vi dy vé viéc dé cao ngudi dang
giao tiép:



* Trong mdt cudc hop t8, khi c6 ngudi nao d6 néu cau héi thi
thay vi chi tra 15i don thuan, ban hay nim bt co hdi nay dé
dé cao ho bing cach néi: “That la mot cau hoi hay. Ban luén
ludn di vao c6t 15i ctia van dé” hodc “Téi cho ring cau hoi
d6 da ggi nhiéu y tudng dé chiing ta suy ngam”.

» Khi gi6i thieu khach hang véi mot dong nghiép, ban hay tim
mot diém nao d6 dé dé cao dong nghiép: “Pay la Mary. Chi
dy phu trach by phan cham séc khach hang va rét nhiét tinh
trong cong viéc, chi ludn lam vura long khach hang”.

» Trong cudc tranh luan & t6 vé mot bién phép can dé xudt,
ban tim ra mdt cach dé cho thay tuy c6 vé bat dong y kién
nhung that ra hai bén dang dat ra cing mot van dé va déu
¢6 quan diém tich cyc.

Khi thigu su hop tac thi khong chi su hoa hgp khong phat
huy dugc tdc dung ma viéc nay con c6 thé dan dén xung dot.
Thir hoan chinh bai tap vé nhiing tinh hudng khéng mong
mudn dudi day:

Bai fap ve nhong finh huéng khéng mong muon

1. Ban clung thuyét trinh véi mét dong nghiép tai mot hoi nghi.
Ngudi nay danh roi ghi chu va hoan toan quén hét ndi dung
dang thuyét trinh.

Su viéc nay co thé gay rdc réi nhu thé nao cho ban?

Su hoa hop: Phéi hop
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Su vigc nay co thé gay rac rd nhu thé nao cho nguci kia?

Ca hai ban phai phdi hap nhu thé nao dé hé trg cho nhau va cting
khae phuc su c67?

2. Trong cubc hop quan trong véi cac dong nghiép cip cao, ban
dua ra y kin v& mdt du én, v ki€n ndy mau thuln vy kién vira
duoc mot ngudi khac tnnh bay,

Su vic ndy o0 thé géy rdc r6i nhiut thé nao cho ban?

Sti viée nay co thé gay rc rdi nhu thé nao cho ngudi kia?

Ca hai ban phai phéi hap nhu thé nao dé ho tro cho nhau va cing
Kkhac phuc si cd?

Viéc de cao ngudi kia ciing giéng nhu ¢6 mot mdi tinh
cdng khai va bén vimg trong méi trudng [am vidge, mdt moi
tinh khéng bao gio xen vao d5i tu.



Dé cao ngudi kia

1. Mbt ddng nghiép hoic cong su khéng dat duge muc tiéu da

théa thuan.

o Thay vi n6i: “Anh khéng dat dugc muc tiéu, do 1a diéu
hoan toan khong thé chdp nhan dugc & cong ty nay”.

» Hay noéi: “Du khéng dat dugc muyc tiéu nhung chic
anh da hoc héi dugc nhiéu diéu trong qua trinh lam
viéc. Vay anh di hoc dugc nhing gi dé khong gap that
bai nhu thé nay lan nita?”.

2. Mot khach hang khong hiéu diing vé sin phdm cta ban.
o Thay vi néi: “Khdng, ong da hiéu sai rdi. N6 khong c6
chitc nang do”.
» Hay néi: “Y nay hay ddy, téi chua ting nghe bao gio.

-----

hanh clia n6 va nguyén nhin khién n6é khong hoat
dong theo ¥y mudn cia 6ng”.

3. Mot ddng nghiép da that sy néi gian vi khong duoc dé bat.

» Thay vi néi: “Téi khong bao gig nghi anh sé dugc dé
bat. Anh chua di tham nién”.

o Hay n6i: “Chal It nh4t thi anh cing da bay té quan
diém réi ddy. Bay gio ngudi ta biét chic ring anh rit
quan tim dén viéc 1am nhing diéu chua ting c6 &
day”.

Trong moét quan hé phéi hop, ban chu trong dén nguoi

kia. Ban gin b6 vai thanh cong cta ho va ngugc lai.

Su hoa hop: Phai hop
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Su hoa hop - Hay tao ra suc hap dan dac biét ay

Nguyén tac 3: C6 méi quan hé qua lai

Khi ngudi ta lam viéc an y v6i nhau thi gitta ho da that su
ton tai quan hé cho va nhan. Néu khéng c6 né thi quan hé
gitta con ngudi véi nhau sé khong mang nhiéu y nghia. Tuy
nhién, khong phai lic nao ban ciing c6 thé biét ngudi khac c6
mudn thiét 1ap quan hé véi minh hay khong, vi vay, hay gia
dinh la ho muén va sit dung nhiing nguyén tic co ban trong
quan hé qua lai dugc trinh bay & bigu db dusi day.

» Muén ngusi khac chu y
Hay chu y dén ngudi khéc
» Muén nguéi khac quan tam

Hay quan tam dén nguoi khac

+ Muén nguoi khac hiéu minh
Hay c6 gang hiéu nguoi khédc

bay la nhitng diém dé nhé khi giao ti€p véi ngudi khac. Vi
dy, ban c6 thé khong hiéu vi sao ngudi khéc lai khong quan
tdm dén minh hay it khi muén danh thsi gian trd chuyén véi
minh. Piéu nay c6 thé 1a do trudc hét ban da khéng quan tim
dling mic dén ho.

Nhu chiing ta da thdy, viéc danh cho ngudi nao sy chd y
hoan toan sé tao cho ban mét sic thu hit. Pa s6 moi ngudi
déu thich néi vé chinh minh va néu dudng nhu that sy quan
tam dén diéu nay thi ban c6 thé tao cho minh mét stc hit vo
ciing manh liét.
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Nguyén tic 4: Tranh bat 16i ngudi kia

Nguyén tic nay cling giéng nhu

viec dé cao ngudi khéac. Thay vi phan ban hay dua ra mét quan
béc, bat bé hay vach ra 16i ctia ho, ban diém mai, mot y kién hodc
hdy dua ra mot quan diém mei, moty  MO! coch giaihich khac

kién hodc mot céch gidi thich khac.

Gia su trong ltic thuyét trinh, ngudi nao dé chiéu mat slide
va dudng nhu ho cong sai & cot tinh ti 1& phin tram. Thay vi
vach ra 16i khién ho bé mat, ban hay tim mot cach khic,
chéng han cé thé néi: “Cot nay cong lai lén dén hon mot tram
phan tram, c6 lé 1a do 1i lam tron, phai khong?”.

Nguyén tac 5: Néu ré quan diém cda minh

Ban chia sé quan diém ctia minh vé nhiing gi c6 thé xdy ra
trong méi quan hé va hdy mdi ngudi khac ciing giai thich tinh
huéng véi ban. Vi du:
“Ngoai toi, con ai thdy can nghi giai lao khong?”

+ “Duding nhu chiing ta c6 cling quan diém, vy chiing ta sé
ti€p tuc chi?”

* “Ban c6 vé that vong véi ciu tra 1di cla tdi, viy ching ta
cling ban vé vadn dé nay nhé?”

* “T6i thdy viéc ndy qud rdi raim”.

Tao diéu kién dé c6 sy phdi hop khong phai lic nao ciing
la viéc dé dang, nhat 1a d6i v6i nhiing ngudi giau kha nang
sdng tao vi ho mudn kiém sodt cong viéc ciia minh va thay
hop tdc 1a mot cudc ddu tranh gian khé. Tuy nhién, ngay ca
v6i nhitng nghé si ¢6 sic sang tao déi dao nhat thi viéc trao
d6i v6i ngudi khac cling mang lai loi ich la gitp ho thuc hién
cdng viéc clia minh tat hon.
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Trong céc to chuc, cac nha lanh dao thudng té ra ngin
ngai khi boc 16 sy hgp téc véi ngudi khac va diéu nay da vo
tinh lam gidm sic thu hit cta ho. Vi duy, khi Gerald Robinson,
chuyén gia trong linh vuc kinh doanh, c& ging lién hé véi T6
chiic Tu védn sic khde qudc gia dé t& chiic mot chuong trinh
truyén hinh thuc t&, mot trong nhing viéc lam dau tién cla
6ng 1a yéu cau vi trudng ban hanh chinh quan tri ctia t8 chitc
nay — mot ngudi ua lan tranh céc cudc tiép xic - cung di véi
ong lén céc tang cua bénh vién d€ gdp mit va néi chuyén véi
doi ngil y bac si truc ti€p diéu tri. Viéc nay dudng nhu da lam
cho vi trudng ban hanh chinh quén tri séng mit ra.

hop la mot quy trinh sang tao

Véi nhiéu ngudi, viéc hgp tac nghe c6 vé la ling, tham chi
ky qudi. Suy cho cing, phan déng chiing ta thudng c§ ging
thé hién minh nhu nhiing con ngudi doc 1ap, c6 kha nang
diing vitng mot minh. Hop tdc véi nguoi khdc dudng nhu kéo
chiing ta theo chiéu huéng ngugc lai.

Tuy nhién, thong qua hogp tic, ching ta méi cé thé tao
nén mot diéu gi d6 16n hon ban than minh. Nhd ciing hop tac
véi ngudi khéc, ching ta tao ra dugc mot thanh qua 16n hon
thanh qua cta ting cd nhan cong lai. T d6, ching ta tién lai
gan nhau hon va phat trién dugc sy hda hgp can thiét cho siic
hit cd nhan cta minh.,

“Khi chiing ta bat diu séng nhu anh em mét nha va thia
nhén giita minh véi ngudi khéc can cd su hop tic, chiing ta sé tré
thanh con nguoi tron ven”.

Téng gigm muc Desmond Tutu - ngudi doat giai Nobel
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prah Winfrey, ngudi dan chuong trinh talk show dong

thdi 1a mot doanh nhén thdo vit ngusi My, da thanh

cdng trong viéc tao dung dugc mébi quan hé gan gii
v6i thinh gid thong qua viéc ké chuyén va ty gi6i thidu vé
minh, § nhitng cau chuyén dau tién, ba timg ké vé viec da sir
dung ma tuy, bi cudng hi€p lic nhé va, di rat khon khd vi tang
can qué nhanh, c6 1an ba da an hét mdt phan banh mi kep xiic
xich c& 16n dugc tudi ddm mat cay thich (maple syrup).

Adam Levine, ca si va cay guitar chinh ctia nhém nhac pop
Maroon 5, ciing tao dugc mdi quan hé tuyét voi véi cac fan
ham mo. Me anh cho biét anh da phai mat tim nam méi phat
trién dugc méi quan hé nay va trong nhiing 1an biéu dién dau
tién, anh da quay lung lai khédn gia.

Quan hé tét 1a yéu t&8 thit ba trong ba yéu td A-I-R nhim
thic day sy hoa hgp cé nhan. Pay la sgi day lién két tinh cam
hay quan hé than thiét gitta ban va ngudi khac. Pugc xay dung
trén co s& yéu quy va tin tudng lan

nhau, quan hé tét mang lai cdm day 1a soi day lien k&t finh
nhén rang cac ban thau hiéu va chia cdm hay quan hé than thiét
sé nhiing mdi quan tam cda nhau. Ca gioa ban va ngudi khac

hai bén déu cam thdy c¢6 méi lién he
mat thiét. C6 18 lgi ich 16n nhat cia mdt mdi quan hé tét 1a
dem dén cho ngudi tham gia giao ti€p mot cdm nhan hai long
va tron ven.
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DU mét s8 ngudi nham lin hai khdi niém “sudng sa” va
“quan hé t6t” nhung thét ra gitta chiing ¢é sy khic biét, Doi
khi, nhitng ngudi hoan toan xa la d&n bit chuyén v6i cdc nhén
vat ndi tiéng & ngoai dudng va tin ring minh cé quen bigt véi
nhiing nhan vat nay. Tuy nhién, thay vi ¢é duge quan hé that
st vdi chinh con ngudi d6, he chi quen thude véi mot hinh
anh trén Tv,

Ban khong thé nhao nan dugc mét mdi quan hé tat vi y&u
t& nay thudong xudt hién tu nhién khi ngudi ta phéi hgp an y
v6i nhau, Tuy nhién, ¢é mét diéu chic chdn 13 ban c6 thé tao
diéu kién thich hop dé quan hé nay phdt trién, ching han
biing cach tao su tin cdy, cho nhidu hon nhan va biéu 16 thai
do6 ton trong. Biéu nay ciing giéng nhu viéc gia ¢d mot chiéc
cau bdc qua séng. Chiéc cau cang viing chic thi chiu dugce
trong tai cang l6n.

Mdi ching ta thiét 1ap quan hé véi ngudi khic theo cach
rigng cha minh, Mat khdc, x3y dung quan hé la mot nghé
thuat chi khéng phai 1a khoa hoc. Piéu 6t 13i 12 ban phai giao
ti€p biang ci con ngudi thit cda minh. Dusi day la nhiing
nguyén tic hitu ich nhim tao diéu kién cho sy hinh thanh mét
quan hé tét gitta ban va ngusi khic:

méi lién hé
nhay cam
dong cam

ton trong
diéu b co thé
ngon ngit |
dat cau hoi



* ngd ¥ gitip dd hodc cung cdp thong tin
* ké chuyén

Dudi day chiing ta s& tim hiéu ngdn gon vé tiing nguyén
tic ndy.

Dé tao dugc ngay méi lién hé véi nhing nguoi ban gip,
hay dya vao tinh hiéu ky vén c6 va nhan biét nhimg méi quan
tam chung ctia cd hai bén. D6 c6 thé 1a nhimg cam xic, ¥
tudng, trai nghiém, quan diém, nhiing dau méi quen biét va
nhiing gid tri. Hiy kham phéd cé hé théng nhimg méi lién hé
bang cdch dya vao tinh hiéu ky va tryc gidc sdn c6 cla ban.

Lan sau, khi gap g& va néi chuyén véi ba ngudi ti€p theo,
hay c6 ging tim ra ba diém chung giita ban va ho. Luu y la hay
bd qua nhitng yéu t& hién nhién nhu giéi tinh, c¢6 ciing mot
ngudi lanh dao hoic dia diém hién tai. Thay vao d6, ban hay
¢8 tim nhimg m&i lién hé ddng chi y nhu s thich, niém tin,
trai nghiém, thud tiéu khién, nhing ngudi da ti€p xic trong
qué khit cling nhu nhiing thanh céng va that bai trudc day.

Viéc xen vao mdt nhém ngudi la trong dip nao dé dé tao
nhitng m&i quan hé mdi c6 thé 1a mot thach thic. D6i véi tinh
huéng nay, van dé nim & chd ban biét sir dung kha ning quan
sat tinh t& cling mot s6 ky thuat don gian dugc trinh bay trong
khung trang 254.
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Tao mai lién hé v4i mot nhém ngudi dang d6i thoai

o Tru6c hét, hay sdn sang git vi thé doc lap va dung lo
ling. Ban khong nén voi va tham gia vao bit ky nhom
nao.

» Chon nhém ban muén tham gia va quan sat muc d6 séi
néi qua nhing 15i d6i thoai cla cic thanh vién trong
nhom.

» Néu nhitng ngudi nay qué say mé véi ciu chuyén cia ho
(théng qua viéc giao tiép bing mit hidu qui va st dung
tich cyc ngdn ngit co thé) thi dung ding truéc mit ho.

» Dung tir xa va chd ho chuyén sang dé tai khac rdi tham
gia vao nhom ¢ thai diém thich hop.

» Bit dau tham gia d6i thoai bing cich st dung ngon ngit
co thé va anh mit ca ban, chi biéu 16 sy quan tim. Ban
hay xem viéc nay giéng nhu viéc budc vao rap khi phim
dang chi€u ntta chung. Nhos chim chi ling nghe, ching
bao ldu ban sé bt kip cau chuyén ctia ho. C6 e ban nén
néu mot vai cau hoi dé biéu 16 sy quan tam.

Dung thay déi giong diéu, t6c d6 hoic cudp 15i ngudi
khac.

» Chi bit tay nguoi khac khi dén lugt ban phat biéu y kién
va ngudi khac muén tim hiéu vé ban. Néu c6 diéu gi cin
néi, hay trinh bay vao thai diém nay.

Luu y la nhé tich cyc huong ting khi ngudi khac 6 ging
thiét 1ap méi lién hé véi ban.
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WNhay cam

Néu da timg néi hoic lam didugi —
khong phai va nhan thic dugc sai
14m ngé ngan cla minh, ban sé biét
rang sy thi€u nhay cdm gay tac hai cdy mong manh
tuong tu mot loai thudc diét 6 cuc
manh trén than cdy mong manh. N6 huy hoai hoan toan mét
ma&i quan hé tét dep.

Ban biéu 1§ sy nhay cam khi nhan biét chinh x4c tam
trang cia ngudi khdc qua nhitng d4u hiéu ngdn tir va phi ngdn
tlt. Sy nhay cdm & céc cd nhan sé ting din qua viéc khong
ngling nang cao y thifc vé:

* céch tng xtr va tao tdc dong d6i véi ngudi khac

* nhiing suy nghi va cam xic cia ngudi khéc vao lic d6

Néu nhay cam chi don thun la mot ky thuat thi rat thuan
tién. Tuy nhién, néi ding hon thi day la mét quy trinh, mét
cdch tng xir ma qua d6, ban nhan biét dugc suy nghi va cam
xuc clia ngudi khac, ching han ban c¢6 thé nhan biét dugc
nhitng khdc biét vé van héa, giéi tinh, tudi tac va ching toc.

Pé trd thanh ngudi nhay cdm hon, ban hay thit lam nhiing
diéu sau:

* Trénh lé thudc qud nhiéu vao an tugng ban diu. Chiing ta

- von ¢6 khuynh huéng phén xét ngudi khac, d6 la mot phan
thudc ban nang sinh tén, Tuy nhién, théng thudng, chiing ta
c6 thé pham sai 1dm néu qud vdi va khi dua ra két luan vé
mot ngudi. Vi vay, hay xem an tugng ban diu la gia dinh can
phéi tim hiéu thém.,

sy thiéu nhay cam gay tac
hai tuong ty mét logi thude
diét cd cuc manh frén than

255



256

* Sdn sang dén nhan nhing thong tin va quan diém méi ngay
ca khi chiing mau thuan véi nhing niém tin vitng chic nhat
cla ban.

* (0 gdng nhin sy viéc tir quan diém ctia ngudi khac. Hay dat
minh vao canh ngd cia ho va xem quan diém ctia minh thay
d6i nhu thé nao.

* Déy quan sat va chap nhan nhitng khac biét vé van héa, gi6i
tinh, ching toc, tudi tac va khiém khuyét co thé.

Ngoai ra, bi€t cdch ciu van tinh thé khi ban thi€u nhay
cam ciing la diéu quan trong,

?Bng cam

Pong cam gbp phan tao nén sy hoa hop théng qua viéc
cam théng chia sé. Trudc hét, ban hiéu dugc cdm xiic cla
ngudi khéc, nghia 1a ban dat minh vao hoan canh ctia ho, hiéu
dugc hoan canh ay ciing nhiing gi ho dang tréi qua.

Vi du, khi nghe ngudi nao d6 néi vé mot tinh hudng lam
ho that vong, ban sé lién hé véi cdm xtic that vong cia bdn
than minh. B&i cau chuyén ctia ngudi kia thudng goi 1én mot
ky ttc hoac mot tinh huéng tuong tu trong cudc ddi ban. Khi
nhd lai tinh huéng trong qud khi, ban cdm nhan dugc nhing
xtic cdm ban diu ma chinh minh da trai qua vao thai diém ay.
Viéc nay goi lén trong ban nhiing cdm xiic, cho phép ban lién
hé v6i cdm xuc ctia ngudi kia. Va khi d6, c6 1& ban ciing khong
can néi mot 1oi nao!

Tuong ty, khi ngudi khdc néi vé sy phan chan déi véi mot
du dn nao d6, ban ciing sé lién hé véi sy phan chan cia ban
than minh. Vi da s6 ching ta d3 c¢6 lic phdn chdn va nhiét



tinh nén ching ta déu bigt nhimg cam xdc nay. Tém lai, dong
cam cé nghia la ban dé cho long minh trdi day nhitng cam xc
trude nhitng diéu ngudi kia dang bay to.

Dudi day 12 mot s6 cach thiét thyc gitp ban biéu 1¢ su
dong cam:

Tranh xét doan: Hay thé hién rd 12 ban khéng danh gid hay
binh phim ngudi kia ma chi ¢& gang hiéu ho.

Chéam chii 1ing nghe va thé hién sy quan tam: Duy tri giao
tiép bing mit, gift tu the thé hign sy chd ¥ va gan giii; biéu
16 sir quan tdm bang nét mat va cu chi thich hop.

Phan héi: Chi cho ngudi kia thiy nhimg cdm xic ma theo
ban, dang dién ra trong long ho dé bdo dim ban da nhan
biét chinh x4c cdm xdc cta hg. Th diing nhing cau nhu
“Anh c6 vé lo ngai vé dong co lam viée cta t6 vao hic nay”
hodc “Qua giong néi cta anh, t8i dudng nhu cam thiy anh
dang nghi ngai vé kha ning giao hang ding han cua chiing
ta”.

Ty boc 16: Bieu 1o sy cAm thong bang cach néu mot vai
théng tin vé ca nhéan ban (nhung trinh bi€n minh thanh
trong tam).

Tao diéu kién cho ngudi khic néi: Dimg néi ra nhiing suy
nghi v cdm xtic cda ban khi trong giao tiép ¢é nhing
khoéng im lang. B&i déng cdm thudng chi 12 tao diéu kién dé
ngudi kia suy tudng va chia sé.

Kiém tra lai: Quan sit nhing ddu hiéu nhu nguoi kia gat
dau hoac néi “ding vay™ hay “chinh x4c” dé bao dam rang
ban d3 cd cdch ing x& phit hop.

Pbng cim mang lai hiéu qua cao nhat khi né xuat phat tir
mét thdi d hifu ky hay khi ban gia vd khéng hay biét gi vé
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dong cam va hdp tdp khong
di dai véi nhau

Su hoa hop - Hay tao ra suc hdp dan dac biét &y

hoan canh ctia ngudi kia. Do d6, thay vi c§ ging dodn biét
nhiing suy nghi, cdm xtic hodc nhing diéu ho muén néi, hay
boc 16 cho ho thdy ban chi don thuan ling nghe bing cich sit
dung ngdn ngit co thé hay nhfmg cum tit nhu “um-hum”, “ct

néi”, “néi cho tdi nghe nita di”. Nén
nhcf la dong cam va hdp tap khong

i 4 . di doi v6i nhau. Déng cam la phai

blet léng nghe va do d6, n6 khong chdp nhan thai do voi va,
ndn néng, dot chdy giai doan.

En trong

Vi chii tich méi nham chuc ctia cong ty Boots da di tham
cdc chi nhanh dé gap gd cdc nhan vién dang truc tiép sin
xudt. Qua mdt nhan vién, 6ng biét c6 mot voi nudc & cang-tin
da bi hu nhiéu nam nhung van chua dugc stta chita. Qua mot
nhan vién khdc, ng biét sdn pham cham séc stic khde va sic
dep ctia cong ty c6 gid thanh qué cao. Khi trd vé& vin phong,
ong thé hién sy quan tam ddi véi nhiing 15i gép ¥ ndy bing
cach giai quyét vén dé dinh gid, va nhan tién ciing khong
quén cho ngudi sita voi nudc.

Cht tich mot t6 chic phan phsdi 16n cia Anh timg phat
biéu: “Tén trong 1a cho chi khong phai nhan”. That vay, tao
dung quan hé véi ngudi nghe la biéu 16 sy ton trong ngudi
khéc cling nhu quan diém ctia ho. Ngay ca khi ban hoan toan
bat dong y kién véi ho hoic thdy nhitng diéu ho néi 1a ngdc
nghé&ch hay v§ vén, thi tén trong cé nghia 1a ban tranh lam ho
cam thdy bj bé mat hoac bi xtic pham theo céch nao ds.

Ton trong tao nén su hda hop gitta ban va ngudi khac. va
chi riéng ngon ngit co thé ciing c6 thé cho thay ban tén trong
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hay thiéu ton trong ho. Bén canh d6, biéu 16 sy ton trong ciing
ddng nghia véi viec khong lam dung méi quan hé bang cich
dén tré hoac chuin bi so sai.

Mit khac, ban ciing cé nhiing co hdi biéu 1§ sy ton trong
va tao dyng quan hé théng qua viéc nhan biét nhing khac
biét quan trong vé vin héa:

» Nhan biét va d8i mat véi ndi sg ctia chinh minh va ctia ngudi
khdc khi ting xit khong phit hgp véi thanh vién cta nhitng
nén van héa khac.

* Nhan biét nhiing khéc biét giita ban va nhiing nhém c6 nén
van héa khdc nhau.

* Nhan biét ring trong bt ky nhém van héa nao ciing déu ton
tai nhiéu diém khac biét.

* DGi véi nhitng tir hi€m khi chuyén tai chinh xdc moét thong
diép qua cdc nén vin héa thi can cé y thic hon vé nhiing
diém khac biét trong y nghia cla ching,

‘ubﬁ co thé

Ngay ca khi ban nghi ring minh dang chuyén dén ngudi
nghe nhiing thong diép tich cuc va rat phi hgp, co thé ban cé
thé khong phan dnh chinh xdc diéu d6. Trong thyc t&, ban
khong bao gid kiém sot dugc hoan toan nhiing gi co thé biéu
16. Pay la 1y do gidi thich vi sao ban cang hanh xtr ding véi
con ngudi that ctia minh thi giao ti€p cang c6 hiéu qua.

Viéc lam theo diéu b cia ngudi khdc hodc boc 16 nét nao
d6 giong véi didu bo ctia ho c6 thé tac dong sau sic dén quan
hé giita ban va ho ciing nhu mang lai hiéu qua cao nhat khi né
dién ra ty nhién (nhu mdt trong nhiing biéu hién cho thdy
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ban dic biét quan tam dé€n néi dung ho phdt biéu). Tuy nhién,
khi ban lam viéc nay mot cdch ¢é y thic hoac cd ging lam
mot cdch chi dong thi né sé mang lai cAm gide nhu mét tro
bip. Lic dy, ban sé mat tat cd nhiing y&u t khic nhu kha
nang lang nghe, dong cdm va xay dung mot méi quan hé ti
nhién,

Hay tht su dung didu bd co thé dé gép phin tao dung
quan hé nhung phai hét suc thin trong. Vi du, thay vi ¢ ging
bat chude didu bd clia ngudi ndo dé mét cach tryc ti€p, ban
hay ¢& gang bt chuéc sir hing hon va nhip thé cia ho.

Viéc lam theo diéu bé cia ngudi khdc cling dugc nhing
ngudi thuc hanh 13p trinh ngt hoc than kinh danh gid cao.
NE&u quan tam dén linh vuc nay - mat linh vure tinh t8 - nhim
tao dyng nhiing mdi quan hé t&t dep, ¢6 thé ban sé thich tim
hiéu k¥ hon nhing dng dung ctia né.

M6t phin trong diéu bo co thé 1a khd nang quyén ra. Ddi
v6i mot s& ngudi, day la yéu t6 quan trong gitip ho tao sitc hut
cd nhan va ho da ra sttc tan dung né. Nguy hiém ctia viéc nay
1a bién kha niang quyén rd tir chd | mdt phan tu nhién trong
diéu bd co thé trd thanh mét cong cu gia tao, cé thé chi phéi
ngudi khdc d€ tao sy hda hop. Tuy nhién, moi ngudi sé sém
nhan biét khi ndo ban bat dau c8 ¥ “khéu ggi™ d€ nang cao tic
dong cua minh va trong nhing tinh hudng lam viéc binh
thudng, diéu nay c6 thé nhanh chéng khién ngudi khic tic
gidn ciing nhu phd hdy qué trinh phat trién binh thudng cia
su hoa hop.
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‘6n ngu

Dt ngdn ngit chi déng vai trd thi yéu trong giao tiép (xem
Chuong 4) nhung c¢6 mdt diéu chac chan la nhing tir ngit dugc
chon loc ky c6 thé tdc dong dén cam xiic cua ngudi khdc va
nhd d6 phat trién dugc nhitng méi quan hé tét dep.

Chang han, ching ta biét ring
mot cau khen ting cé thé mang lai
dong fién glcu
hiéu qud néu xudt phét tur trai tim
va dya trén nhitng thong tin nhat dinh. Trai lai, nmh hét
giong nhu sit dung ddng tién gia: ban c6 thé tiéu xai né ma
khong bi tritng phat, nhung néu bi phat hién thi né c6 thé gay
ra cho ban nhiing ton that nghiém trong.

Nhing nha quang cdo biét rang moét s tir nhu “méi”,
“d&”, “mién phi”, “stic khde”, “tién” va “tinh duc” cé thé tac
dong dén suy nghi va cdm xudc ctia con ngudi. Mdi ching ta
ciing déu cé nhitng tir ngt va thich cta riéng minh hoac
nhitng tir goi cho ta cdm xuc. Vi vay, ban c6 thé bit dau khdm
phé nhiing tir ¢6 sic thu hit d6i véi mot ngudi va van dung
kién thic nay dé gép phan tao dung méi quan hé dua ban dén
gin moi ngudi (xem “Nhiing tir gy tdc dong manh mé” trang
262).

Viéc tao dung quan hé tét cing c6 thé bi phd hoai khi ban
sit dung nhitng hinh thitc ngdn ngit nao d6é hodc cach an néi
kiéu cdch nhu: thudng xuyén ngdp nging, nhdn manh qua
muc, chi tra 16i bang mot ti, s dung ngdn ngl than than
trach phan va trach ci ngudi khdc (xem Chuong 1), néi ning
lich sy qud mic, st dung ti€ng 16ng va ving tuc. Mot s6 nhan
vat ndi tiéng (nhu Gordon Ramsey — dau b&p thudng xuét hién

ninh hét giéng nhu str dung
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trén TV) hay dém nhimg tiéng chii thé trong khi néi, tuy
nhién, diéu nay khong cé nghia la ban sé nang cao stic hiit ctia
minh bing céch nhu thé; ngugc lai ¢6 nhiéu kha nang stc hit
dy s& bi suy gidm.

Nhiing tif gay tac dong manh mé

Tim nhitng tir gay tac dong manh mé (dugc moi ngudi
stt dung) dé khoi day cdm xic va nhitng phan tng cta co
thé.

Ngudi thich hanh dong thich nhitng tir nhuw: tién téi, i
lam di, con doi gi nita, phat huy sang kién, ban con chin
chit gi nita, nhanh chén lén.

+ Ngudi thich suy tuéng noi nhirng diéu nhu: chung ta hay
suy nghi vé viéc nay, diéu nay sé cho ban l3i gidi thich,
ching ta cAn phai hiéu that su, c6 thé, thai co da chin
mudi.

Ngudi ldy muc tiéu lam dong co thich nhing tir nhu: dat
dén, gitp ban c6 kha ning, lgi ich, vu diém, day 1a nhitng
viéc ban cin lam, cdn dat duoc.

Ngudi gidi quyét hodc 1ang tranh vén dé thich nhitng tir
nhu: gidi quyét, né tranh, khic phuc, ngan ngua, loai bo,
né chua hoan chinh, ching ta hay xem c6 diéu gi khong
6n, sé khong c6 vin dé gi dau.

+ Ngudi c6 dong co tif bén trong thich nhing tit nhu: tuy
ban, t6i dé nghi ban nén suy nghi vé, hay thi rdi quyét
dinh, chi c6 ban méi quyét dinh dugc, ban c6 thé can
nhic, goi.
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« Ngudi co dong cd bén ngoai dung nhing tir nhu: ngusi
khac s& nhin biét, n6 di dugc chdp thuin bdi, dugc trong
vong.

« Ngudi s¢ thay ddi thich nhing tir nhw: giéng nhau, luén
luén nhu thé, khong thay déi, nhu ban di biét, duy tr,
giong hét, giong hét nhu truac.

« Ngudi cé thién hudng thay ddi ua thich nhing tir nhu:
mdi, khac hdn, khac véi moi vat, doc nhit vo nhi, ting
loai mét, thay déi hoan toan, khong thé nhan ra, chuyén
déi, chuyén bién, mdi tinh, chua ting nghe, cai duy nhit.

» Ngudi c6 xu huéng huéng d€n moi ngudi thich nhitng tit
nhu: tén ngudi, tdi, cdm xuc, y nghi, trdi nghiém, diéu
nay c6 vé hay, cho ban, cho ngudi khac, ngudi ta, té ching
toi, nhom ching téi. Nhitng ngudi nay ciing thich dung
cac dai tit nhan xung nhw: né, ngudi nay, ngudi kia, ho.

+ Ngudi c6 xu hudng hudng dén moi sy vat, hién tugng
thich nhing tt nhw: vat dung, hé théng, d6 vat, quy
trinh, lam xong viéc, tap trung vao céng viéc hién tai,
muc tiéu, két qud. Ho cling thich ding cic dai tu vé
nhin xung nhu: né, cai ndy, cai kia, ching.

Nguon: Pugc cdi bién véi sy cho phép clia chi ban quyén, trich ti
Words that Change Minds: Mastering the Language of Influence, in ban lin
hai (1997) ctia Shelle Rose Charvet, Nha xudt bin Kendall/Hunt
(www.WordsThatChangeMinds.com).

)at cau hoi

i)

Pé phat trién mot mdi quan hé tét, hay dat nhitng cau héi
thong minh nham gitip ngudi khic cé co hdi téa sing. Ching
han, ban c¢6 thé dung nhiing cau héi mg dé khuyén khich ho
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ndi chuyén va chia sé nhiing thong tin thd vi. Béi loai cdu hoi
nay khong tao diéu kién cho ngudi nghe tra & chi bing mét
tl nhu “ving™ hodc “khong”. Ngugc lai, né tao didu kién cho
ho phét biéu chi tiét. Dudi day [a vi du vé mét s8 cau hdi mé:

“N&i cho toi biét vé sép clia ban™.

“Ban thich noi nay & diém nao?”

“Theo ban c¢6é dicu gi khéng én?”

Piéu d6 that sy thu vi, ban c6 thé gidi thich thém khéng?”

“Ban cam thdy thé nio vé didu dé?”

Ban cang cham chu ling nghe thi trong dau sé xudt hién
cang nhidu cau hdi thich hgp. Hon nita, néu chudn bj t8t, ban
cling ¢6 thé dodn trudc nhimg cau hdi ma ngudi nghe cé kha
nang dat ra.

Nhiing cau hoi thong minh s& phét trién mai quan hé tét
dep thong qua viéc xdc dinh ban da Jang nghe, cho thiy & ban
trinh d6 tu duy va muic @ chia sé méi quan tAm. Bén canh &6,
nhiing cau hoi that sy hay cling gép phan tao dyng quan hé
tot vi 46 13 nhing cau phdt biéu kin ddo vé cam xic hoic ¥
kién.

"Chién thudt cia ban thanh cong chi?”
& mot ¢dp d9, cau hot nay chi ¢é muc dich tim théng tin; &
¢dp d6 khac, né c6 nghia;

“T6i nghi chién thuat cda ban d4 thanh céng”.

“Chiing ta nghi gidi lao rdi hop ti€p nhé?”
& mot cdp 46, day chi la mot 131 mai; & cdp do khac, né dua
ra dé nghi: “Toi nght chiing ta nén giai lao™.
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» “Khi mudn lam viéc d6, ban c6 ly do chinh ddng khong?”
O mot cdp do, day chi 1a cau héi; & cap do khac, cau trén c6
nghia: “Trudc khi theo huéng hanh déng nay, téi nghi ban
can c6 modt s6 1y do chinh dang”.

Can luu y 1a ban phéi dé phong hdi ching khuyén rin
thudng xuyén (permanent advisory syndrome, viét tit 1a PAS).
Trong hoi ching nay, ban khong chi dat nhimg cau hdi hiu
ich ma da trd thanh ngudi hip tip, vugt qud pham vi cho
phép khi bit ddu bdo ban ai phai 1am gi mét cach vd cd. Mot
s6 ngudi da khong thé kiém ché dugc viéc khuyén ran vo cd
bang nhiing cau nhu:

» “Né&u tdi 1a ban, tai sé lam diéu nay...”
» “Piéu ban can lam 1a...”
» “Toi sé mdch ban giai phép, d6 la...”

“Viéc can lam trudc tién 1a...”

Ngudi thudng hay mic hoi chiing PAS chinh 1a cdc chuyén
vién tu van vé quan ly. & nhiing ngudi nay, tic dong cd nhan
da bi suy gidm do ho cit mot muyc dua ra nhiing giai phdp bat
ké khéach hang cé thyc sy mudn hay khong.

5 hodc cung cap thong tin

Bing céch tinh nguyén cung cap thong tin hodc dich vu
cho ngudi nao d6, ban thé hién y dinh mudn thiét lap mai lien
hé véi ho va nhd vay phét trién dugc mot méi quan hé tét.
Viéc nay cé thé rat don gian (ching han cho biét ban sé gti
dén ngudi kia bai viét hodc ban bdo cdo ma ho thdy hiu ich)
hoac ciing ¢6 thé 1a mdt 18i hida quan trong hon nhu sin long
gitip ho giai quyét mot van dé ma ho dang d6i mit.
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Khi dugc chdp nhan, 15i dé nghi gitip d& sé tao ra y thiic vé
nghia vu hodc mot quan hé méi — quan hé than tinh. biéu nay
c6 thé tic dong dén viec xay dung mdi quan hé tét. Tuy
nhién, bdn than 18i dé nghi c6 thé khong quan trong bang thai
d6 chan thanh khi dé nghi — mot thai d6 khong hé c¢6 y thao
ting ngudi kia.

.:_jschuyén

Al Gore gan nhu khong thé hién rd sic hit c4 nhan khi
ong ra tranh ctf téng théng My va da that bai. Lic d6, 6ng da
dé lai trong moi ngudi 4n tugng cting nhic va vung vé ciing
nhu khong tao dugc nhiéu tdc dong that su. Trong khi d6, véi
chién dich canh bdo thé gidi vé bién déi khi hau, ong da doat
giai Nobel. O chién dich nay, nho tai ké chuyén hip din, ong
da thé hién rat ro sic hit cd nhan cda minh.

Céc nha lanh dao truyén cadm biét rd hiéu qua cta viec ké
chuyén (nhiing cau chuyén c6 that va thudng mang tinh c4
nhan) dé tic dong dén cdm xic cla ngudi khdc. Théong
thudng, nhiing chuyén ho ké sé thé

e & hién ban tinh dé xic dong va long
ho ké sé the hién ban tinh dé . . " I

A nhin hiu cta ho, tir 46 md dudng
xuc dong va long nhan hau >
it cho viéc xay dung mot méi quan hé
~—— 6t dep v6i ngudi khic.

théng thudng, nhimg chuyén

Nhing cau chuyén mang tinh cd nhan s& di mang lai hiéu
qua 1a vi ngudi nghe khéng chi cdm thay thich thid ma con
thady ban trong mét sic thai méi (c6 1é do ban ciing giéng nhu
ho, da timg cé nhiing trai nghiém quan trong trong cudc doi).
Trong mdt s& tinh huéng nhu du phéng van, doc dién van
truéc hoi nghi, vién dén ly 1é trong ban hang hay tham gia
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dam phdn, cé thé ban nén chudn bj truéc mdt cau chuyén dé
ké vao lic thich hgp (nhé la cau chuyén phai ngdn va ding
trong tam).

Mot trong nhitng bi quyét gitip ké chuyén hay khong hin
1a ndi dung (hodc tham chi mdt ndi dung phu hgp) ma & chd
ban rat thich c6 co hoi ké cau chuyén d6 va ngudi nghe ciing
cam thay gin giii v6i ban. Khi dung ti “cau chuyén”, toi
khong c6 ¥ néi rang ban phai khoac 1én nhiing tinh huéng toi
té mot vé thi vi. K& chuyén la tudng thuat sao cho hap dan dé
ngudi nghe cdm thdy minh ciing c6 lién quan dén thanh cong
cta ban.

Tao ra nhitng ciu chuyén ciing gitp ching ta trd nén tu
tin. V6i mdt cau chuyén hap dan, ching ta sé viing tin rang
tam nhin, gi4 tri hoac k& hoach phat trién theo huéng nao d6
clia minh 12 hoan toan ding din.

Bi quyét ké chuyén hay

Tt phim Star Wars 10i vé Casablanca va bi kich Hy Lap,
chung ta thdy ring nhitng ciu chuyén hip din déu dugc
x4y dung dua vao mot s6 nguyén tic co ban sau:

1. Mot nhan vat ndo d6 dugc ngudi nghe quan tim: thinh gid
phai biét dugc muc dich, nd lyc, tAim nhin hay kinh nghiém
clia nhan vat nay. :

2. Ly do hanh déng: nhiing gi cin dugc thay déi dé hop lé
phai.

3. Trd ngai: nhitng kho khin thit thach cAn phéi vuot qua.

4. Budc ngoat: tinh hudng kich tinh, sy viéc thay déi.

5. Giai quyét vdn dé: nhan vit thing loi hay thit bai thim

.~ hai.
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Cdu tric nhu trén cia mot cau chuyén da c6 tu thoi Ar-
istotle (cach day hon 2.300 nam) va duong nhu phan anh
mét diéu: tu trong tdm thuc, con ngudi thich tao két ciu
cho hién thuc véi ba phdn: phin mé diu, phin gitta va
phan két thuc.

“Toi nghi gitia chiing t6i cd su hoa hop tu nhién nhu nhing
nguoi ban. Chung téi cam nhén duoc quan hé tét dep khi dang
tro chuyén cang nhu khi dang choi nhac. Khéng cé khodng cach
nao, du la nho nhat, gida hai méi quan hé nay, ma that ra chiing
chi 1a mét ma théi”

Benny Green - nghé si duong cAm nhac jazz
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cua phudng phap A-B-C, tit d6 mang lai cho ban

nhting cach thiét thuc trong viéc ap dung tu duy
mdi va cach hanh xi méi nham néang cao suc hut ca
nhan ctia minh. '

Phén cudi nay tong hop cac khia canh khac nhau

Quy trinh bén budc sé tao ra mot phuong phap cé
tinh hé théng. Phuong phap nay cho phép ban chuan bi,
chon loc, thu nghiém va duyét lai nham tap trung vao
viec thay d6i va diéu chinh dan tac dong ctia minh.

Nham giup ban van dung phuong phap nay trong
cudc song doi thuong, chung to6i sé trinh bay bén tinh
huéng thudng gap qua dé cho thay cach van hanh cta
phuong phap A-B-C trong viéc nang cao tac dong cua
ban.
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huong phéap A-B-C la mdt phuong phép linh hoat va dé

stt dung trong viéc tao stc hit ci nhan. § phuong

phédp nay, moi thit déu hai hda véi nhau va néu nhé
dugc ba yéu t& cd ban, ban sé bit ddu tién bo déu dan ciing
nhu ngay cang hiéu rd hon vé nhiing diéu tao nén mot an
tugng manh mé va bén viing.

Muc dich . \ Hoa hop
Am JE—> Ha;fﬁ::e?n Chemist )
Luu loat Chiy
Tu tin Phéi hap
Nhay bén Quan hé t6t
Chén that
Can dam
Nhiét tinh
Phong thai

Ban khong thé thuc hanh tat ca céc yéu t6 trén cung lic.
Piéu nay giai thich vi sao viéc tim hi€u bang phén tich cta
ban (xem Chuong 1) ¢6 thé rat hitu ich cho viéc tap trung vao
diém khai dau.

Dusi day 1a hai phuong phép co bdn ma ban c6 thé xem

xét dé ap dung:

1. Tap trung vao nhiing vu diém da biét va phat trién ching
hon nita.

2. Xt ly nhitng yéu ciu cu thé trong viéc phat trién hay
nhiing khuyét diém va thyc hanh chiing.

Ban hoan toan c6 quyén quyét dinh nén st dung phuong
phdp nao. Tuy nhién, thong thudng, viéc két hgp ca hai phuong
phdp s& mang lai hiéu qua cao nhét.



rang hop

Ban c6 thé trd di trd lai véi nhitng khia canh khdc nhau
clia phuong phdp A-B-C va sit dung ching theo cich thich
hop. Tuy nhién, viéc dung quy trinh bén buéc khi 4p dung
phuong phdp nay ciing c¢6 thé mang lai hiéu qua.

* Budc 1: CHUAN BI giao ti€p vdi ngudi khic. Ban hay chi

dong nhé dén phuong phép A-B-C trong dau, thudng xuyén
ty nhdc minh nhimg ti: Muc dich, Hay la chinh ban, Hoa
hop.
Budc 2: CHON LOC mot trong cdc hanh vi chd yéu cla
phuong phdp A-B-C hodc cdc linh vyc phat trién ma ban
mudn rén luyén, vi du: ty tin, nhiét tinh, tao dung quan hé
tot dep, hda hop. Chon mot s6 hanh dong trong thuc t& dé
thir d4p dung ching vao tinh huéng dai thudng.

» Budc 3: THU NGHIEM moét cach giao ti€p méi hodc nhiéu
hon, vi du: st dung thém cau héi mé, ldng nghe cham chd
hon, tranh ngdn ngt theo ki€u thu dong hoac nhitng cach
tuong tu.

* BuGc 4: DUYET LAI két qua thit nghiém. Xem xét thém
nhiing hanh dong ma ban c6 thé can thuc hién.

P

DUYET LAI

CHUAN B

CHON LOC

. THU NGHIEM
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Viéc st dyng thanh thao phuong ot
phdp A-B-C trong giao tiép thudng
ngay doi héi phai cé thdi gian, do dé
ban can tranh théi d6 hap tap. D6i véi diém nhé
nhiing van dé khdc nhau can dugc -
rén luyén, ban hay xt Iy theo ting diém nhé nhung déu dan
chit ditng dé nhiéu thdi gian trong giita cac lan thit nghiém.
Trong giao ti€p thudng ngay, hay tiép tuc theo ddi nhing su
viéc dang dién ra, cach tu duy, cam xiic hodc ung xi cua
ngudi nghe, cling nhu theo ddi xem ban dudng nhu dat dugc
hiéu qua nao (nghia 1a duyét lai co ciu ctia méi quan hé).

Thoat d4u, ban cé thé thdy choing nggp vi c6 qua nhiéu
viéc phai nghi. Tuy nhién, gidhg nhu tat ca nhing nd luc dé
phéat trién ban than, thong thudng cidch tét nhdt 1a tranh
phuong phdp “dao to bia 16n” (nhu té ra day quyét tam trudc
nhitng k& hoach qué stic), nghia 1a tranh dat ra mot muc tiéu
qua vién vong va phai sém tir bo. Thay vi vay, hay nhim dén
nhitng budc nhd, khéng ngimg thir nghiém va thudng xuyén
kiém tra lai mic do tién bo.

Cudi ciing, phuong phdp A-B-C s& trd thanh mot phan cla
con ngudi ban (xét cho ky thi ban chi ty nhic minh nhing tix
nhu Muc dich, Hay 1a chinh ban, Hda hgp rdi tap trung vao
mdt hay hai khfa canh cta phuong phdp nay cung lic). Nhiéu
ngudi cé sic tac dong manh liét van thudng lam diéu nay mot
cach vo thic. N6i cach khéc, né da tham sau vao con ngudi ho
dén muc dién ra mdt cach tu dong.

dadi vai nhimg van dé khdc
nhau can dugc rén luyén,
ban hay xU Iy theo ting
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J&n ké hoach

Ban cling nén 1én k& hoach phat trién cho riéng minh —

mot ké hoach dugc trién khai tudn tu theo cic budc cla
phuong phép A-B-C. Duéi day 1a mét vi du:

@

Vao thtt hai, hay dic biét chd y dén Muc dich ctia ban khi
giao ti€p; tim hiéu vé nhiing sy viéc dién ra trong cic tinh
huéng khéc nhau, dong thai tim hiéu xem ban c¢6 hanh x{ rd
rang khong va ngudi khéc c6 hiéu rd thong diép cting nhu y
dinh cta ban khéng.

Vao thit ba, hay dac biét chi y dén mét khia canh duogc chon
tir nhém hanh vi trong phan Hay la chinh ban. Vi du, ban c6
thé quyét dinh tap trung vao sy nhay bén. Trong hanh vi
nay, ban c6 thé tim hiéu cch st dung luat giao théng vé
nhay bén & Chuong 4.

Vao thit tu, hay chon mét khia canh thit hai ctia hanh vi da
dugc lya chon & ngay thit ba d€ thyc hanh. Nhu vay, néu
hém qua ban chon luat giao thong vé nhay bén thi c6 lé
h6ém nay hay tim hi€u vé cach st dung tryc gidc. Hay kiém
tra xem truc gidc clia ban c6 nhay bén hay khong.

* Vao thit nam va thtt sdu, hdy tap trung vao mdt yéu td tao

nén Hoa hop hodc nhiéu hon: Chd ¥, Phéi hgp hay Quan hé
tét.

Vao cugi tuan, hady tap trung vao ca ba yéu t6 ctia phuong
phap A-B-C va kiém tra hiéu qua ctia né trong tuan. Ban rit
ra dugc diéu gi tit viéc 4p dung phuong phéap nay va né anh
hudng ra sao dén tdc dong cd nhan cia ban?

Ban cting c6 thé 1én k& hoach theo cach khac 1a 4p dung

mdt chuong trinh tuan ty, qua d6 trong tuan diu ban tap
trung vao yéu t6 Muc dich, tuan thu hai tap trung vao Hay la
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chinh ban, tuan thit ba tap trung vao Hoa hgp... D chon k&
hoach nao, ban ciing hay duy tri qua vai tudn dé thi nghiem
va danh gid két qua dat duoc.

Duéi day la mot s thach thic tiéu biéu d6i véi nhiing
ngudi muén tao tdc dong. Ching cho thdy viéc dp dung
phuong phédp nay vao thuc té,

C trong cac budi hop mat

Trong nhiéu tinh hudng giao tiép, ban chi don thuan dén
nhan sy viéc theo cich ching dién ra. Nhung trong trudong
hop ban khong mudn phé mac moi sy thi phuong phép Chuian
bi — Chon loc — Thit nghiém — Duyét lai c6 thé gitip ban phat
trién t&i da sic hit c nhan.

Chuan bi: Hiy nghi dén phuong
phdp A-B-C va cédch dp dung phuong

s sonce)  Phédp nay cho sy kién sdp dién ra. Xéc

\_{ dinh mot Muc dich rd rang khi ban

P, tham dy tinh hudng giao té nay. Ban

mudn dat dugc két qua gi va lam sao

biét minh da dat két qua dy? Ban c6 thé nghi ra mot dong tiéu

dé tém tit y dinh cia minh khéng? Vi du, muc dich cta ban &

dang tiéu dé ¢ thé 1a: “Xem toan bd sy kién nay nhu mét bira
tiéc bat ngd ddi véi toi”.

| CHUAN B]

TU muc dich trén, ban cé thé c¢6 hai myc dich phy sau:
*» “Chao dén it nhat nam ngudi ning nd va nhiét tinh”,
* “Tim co hdi dé chi dong phét trién sy hoa hop gitta toi va
mdt ngudi khac”.
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Diéu gi c6 thé can trd ban thé hién con ngudi that cla
minh trong dip nay?

Myc dich —— Tré ngai — Gidi phap

Vi du, ban vén lo ngai vé cdch tao dn tugng tét dep hay c6
khuynh huéng néi qua nhiéu va it ldng nghe, vay nhing diéu
nay c6 thé gay trd ngai cho ban khong? Lin nay, ban khic
phuc nhu thé€ nao? Ban c6 thé thi sit dung nhiing giai phap
nao vao dip nay?

Vi du:
» “Toi sé tap trung chi y dén 13i néi clia ngudi kia, cham chu
ling nghe dé nhan biét nhing diéu khong dugc néi ra”.
* “Toi s& chdp nhan bét cit diéu gi ngudi kia néi va gép y cho
no6i dung d6 véi tinh than xay dyng” (xem Chuong 11).

St Chon loc: Hanh vi (trong yéu to
M thtt hai Hay la chinh ban ctia phuong
e soce)  PhAp A-B-C) ma ban chon cho dip nay
c6 thé 1a can dam, qua d6 ban bit dau

w thuc hién diéu ma khi ti€p xic véi

ngudi khac, ban thudng khéng lam.

Ban quyét dinh lam mot viéc mao
hiém 1a khong néi gi nhiéu dé c6 thé
ling nghe cham chd.

SRS Thit nghiém: Ban c6 thé chu dong
/ \J\ thir nghiém céc phuong phap tao dung

S soce)  quan hé nhu st dung cdc ddu higu phi
\_< ngodn tir d€ khuyén khich ngudi kia néi.

EAN. Chéng han, ban c6 thé gat ddu, mim
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cudi va tao cdc am “um-hirm” — nhitng diéu ma c6 12 ban it
khi lam.

o, Duyét lai: Sau d6 hay tranh tha

/ k/l\ thdi gian dé phan tich nhiing su viéc da
) sonce)  dién ra. Ban dat dugc muc dich chinh
\.{ cua minh dén dau? Néu ban thanh
(it cong, dau 1a diém khac biet & 1an nay?

Néu su viéc khong dién ra nhu mong
dgi, ban c6 thé nhan biét chinh xdc nguyén nhan khong (vi
du, mat hét can ddm trong lic dang giao tiép véi ngudi khac)?
Ban rit ra dugc nhiing bai hoc nao cho lan hop mit sau?

1ép A-B-C trong thuyét trinh

Vao nhiing dip ndy, phuong phdp bén buéc Chuin bi -
Chon loc — Thit nghiém — Duyét lai s& mang lai hiéu qua trong
viéc gitip ban phét trién t&i da stic hit cd nhan.

483 Chuén bi: Ty vao nhiing uu diém
/ \_)\ riéng cla ban trong viéc thuyét trinh,
(e leeee) DAy tap trung chd y vao Muc dich
\-< chinh cta bai thuyét trinh.
| THU NGHIEM

Nhu da dé cap & Chuong 1, MUC
PICH gbm hai y&u t&. Trudc hét, hay
xdc dinh rd muc dich téng quat — thong diép trong tam cta
ban. Ban mudn ngudi nghe nhd diéu gi trong bai thuyét trinh
ctua ban?

Hay st dung diém khdi ddu sau (day ciing 1a diém co ban)
d€ x4c dinh muc dich thuyét trinh cta ban:
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Muc dich —— Tréd ngai — Gidi phap

Tao mdt dong tieu dé miéu ta muc dich clia ban dé lam rd
phuong phép.

Thit hai, sit dung phuong thic CAN DO (Chuong 1) dé gitip
thé hién rd hon suy nghi clia ban: Clear (rd rang), Achievable
(c6 thé dat duoc), Needed (can thiét), Divisible (c6 thé chia
nhd), Outcome (két qua).

Diéu gi c6 thé can trd ban dat dugc muc dich thuyét trinh
va viéc lén k& hoach ¢ thé khic phuc nhiing trd ngai nay nhu
thé nao?

PR Chon lgc: Trong s8 nhiing yéu t&
/\)\ ctia phuong phép A-B-C, hai y&u t6 Muc
R {aomce) dich va nhay bén (xem Chuong 4) déng
vai trd dac biét quan trong trong

(it nonga nhitng budi thuyét trinh trang trong,

ddng thdi ching ciing ¢é tac dong cyc
ky manh mé dén cdch gay 4n tugng ctia ban. Tuy nhién, ban
cling cé thé can tap trung vao mot s8 hanh vi khic trong
phuong phép A-B-C. Vi du, chan that c6 thé 1a mot van dé can
phai chi y thém, va cé |& ban ciing s& can phat trién sy gin
bé hay nhiét tinh, hoac chd y d&n phdm chat tu tin (xem lai
nhitng phan nay trong cac chuong tuong ting).

Thit nghiém: St dung bai thuyét

cHUAN B 5 R »
/\)\ trinh méi d€ tht nghiéem mot s6

. phuong phdp méi cung mot chit mao
DUYET LAl | CHONLQC 5 N R o - a7
\{ hiém. Pay la cach duy nhat ban cé thé

hy vong phat trién va qua dé hoc cach

| THU NGHIEM

higu qua nhdt dé nang cao tdc dong
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ctia minh trong nhitng tinh hudng gay go nhu thé nay. Vi dy,
néu linh vyc chinh thu huit sy chd y ctia ban la nhay bén, hay
thit dung luat giao thong vé nhay bén dé xem né c6 tac dung
d6i v6i ngudi nghe va ban than minh khong.

cnskn Duyét lai: Sau khi thuyét trinh, hay
M danh thdi gian xem lai nhitng diém nao
\  mang lai hiéu qua va nhitng diém nao

khong. Ban c6 hoan tit nhing thu
nghiém da chon va ching da tao nén

khac biét nao trong viéc nang cao tac

dong ctia ban? Ban hoc thém dugc diéu gi qua phén thyc hanh
dac biét nay?

A-B-C trong h6i hop

Ban c6 khuynh huéng té chic hdi hop va st dung sic hut
ctia minh khong hay chi 1a ngudi tham dy thu dong?

Chudn bj: C6 nhiéu cach gitip ban
| cHuiN B .
M nang cao stic hit cd nhan trong cudc

@2 hop. Hay bat dau bang cich tu nhic

minh vé phuong phdp A-B-C (mot
i phuong phap quan trong véi cac yéu t&
Muc dich - Hay la chinh ban - Hoa
hop) dé t8 chic nhitng suy nghi ctia minh trudc cudc hop.

Ban c6 muc dich gi khi tham gia hdi hop? Chéng han, c6
phai ban mudn ngudi ta that sy ling nghe nhiing dé nghi cta
ban khong? Ban c6 muc dich phu nao khong?

Muc dich —— Tré ngai —= Gidi phap
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Tong hop

Diéu gi c6 thé cdn trd ban thé hién con ngudi that cia
minh? Nhitng hanh vi nao (trong yéu t& Hay 1a chinh ban, tir
Chuong 2 d€n Chuong 8) dudng nhu thich hgp nhat cho cude
hop sdp t6i?

Lic dau, ban chi nén tap trung vao mét trong bay hanh vi
chit dung tap trung vao nhiéu hanh vi qua d€ tranh 1am cho
nhiing nd lyc cia minh bi phan tén.

ey Chon loc: Trong mét cudc hop, cé

/\_)\ hai hanh vi thudng tao tdc dong manh

NG wonse) 12 tu tin va luu lodt. Hay chon mot

\< hanh vi gan véi yéu ciu hién tai cla
{ e o ban nhat.

Sau d6, dung bang phan tich suc
hit c4 nhan cta ban (xem Chuong 1) dé
nhan biét phin nao trong phuong phap
A-B-C can dugc tap trung trong cudc

hop nay.
it Thit nghiém: Hay mao hiém bing
/\)\ cdch thtt dp dung mét phuong phdp
i sonce)  dUOC dé cap trong sdch nay ma trudc
\< day ban chua bao gid diung dén. Véi tu
(e tin, th dang mét “bd ndo” méi (xem

Chuong 3) nham khuyén khich ban tiép
can su kién theo huéng tich cyc. Néu ban chon luu lodt (xem
Chuong 2), hay diing mét trong nhiéu céch khédc nhau dé gidp
minh phat trién khia canh nay, vi du bing cach tap trung vao
y chinh va khong d€ bi réi rim vi qud nhiéu chi tiét.



Su dung phuong phap A-B-C trong ddi thuang

P Duyét lai: Nhing thir nghiém nay
/k)\ c6 tac dong th€ nao ddi véi nhing
i sonee)  NgUOI tham gia cudc hop? Phdn tng
k% clia ho ra sao? Hay xem xét thém
I, nhimg hanh dong ma ban c6 thé can

thuc hién.

trong cac cudc néi chuyén

N6i chuyén phiém c6 lam ban s¢ hai khong? Ban cé cam
thay ciing [ugi va lting ting khi phéi giét thdi gian bang cach
tdn giu vé nhiing chuyét vat khong?

Chic chidn ban khong phai 1a ngudi duy nhdt trai qua
nhimg cam gidc néi trén. Phuong phdp A-B-C s& tao nén ting
vitng chic gitp ban tiép can céc tinh huéng nay.

o0, Chuan bi: Hay tu nhic minh vé
/\)\ phuong phdp A-B-C, ty nhu rang
s soe)  Phuong phdp nay c6 thé gitip minh xi

ly tinh hudng néi chuyén phiém. Trudc

w hét, ban c¢6 Muc dich gi trong tinh

hudng nay? D6 cé thé 1a tir chdi tham

gia néi chuyén phiém va chi dua ra nhiing nhén dinh sau sic

hoic ¢6 tinh thach thic @€ gép phan tao cho minh sic hut cd

nhan. Tuy nhién, néi chuyén phi€m ciing la mét chat boi tron

tao diéu kién cho viéc giao luu gitta con ngudi dién ra thuan

lgi; ngudi c6 sic hit cd nhan manh mé da sit dung nhiing tinh
hudng nay (thudng gay khé chiu) theo cach c6 loi cho ho.
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Tong hop

Muc dich tich cuc c6 thé la:
Tim mét diéu gi d6 that su thi vi vé tling nguoi t6i da tro chuyén, du ho
ndi chuyén cd hap dan hay khong.
biéu nay dua trén y kién cho ring: mudn ngudi khéc thiy
ban ddng quan tam thi truéc hét ho phai cdm nhan ban dang
quan tam dén ngudi khéc,

Muc dich phu c6 thé la:

Dung phi thai gian suy nghi vé ban than minh, thay vao do hay luyén tap
nhiing phudng phdp nhd tén.

Muc dich —— Tré ngai — Gidi phap

Piéu gi c6 thé cin trd ban dat dugc Muc dich va ban du
dinh khic phuc bang cich nao? Vi du, néu ban cim thdy chua
bao giv biét phai néi diéu gi thi cé thé soan trudéc mot danh
muc dé tai,

Py Chon lgc: Mudn thé hién con ngudi
M minh trong nhiing tinh huéng néi
e sowe)  Cchuyén phiém, ban c6 thé quyét dinh

hanh vi cht yéu can tap trung vao la su

(b luu lodt (xem Chuong 2). Trong trudng

hop nay, hay bdo dam la ban da chuan

bi sdn mot s6 dé tai khong gay tranh cdi dé c6 thé st dung
dugc ngay, nhu sdch, khi hau, gia dinh, mén an dugc don ra,
phim anh, vat dung méi, thi cung...



cHuin B

DUYETLAI CHON LOC

@

Su dung phuong phap A-B-C trong doi thuong

Thit nghiém: C6 1& ban sé thiy véi
viéc tim ra diém thd vi § mdi ngudi va
tadp nhé tén ho, ban s& ban ron dén
mitc tham chi khong can st dung
nhitng dé tai da chudn bi sin dé duy tri
cudc d6i thoai. Khi d6, chic chidn ban

sé khong c6 thoi gian dé ban tam dén dién mao clia minh, dén
viéc minh néi chuyén cé thong minh khang, c6 néi qua nhiéu
khéng hay phai lam gi véi dai tay.

| DUYET LA | CHON LoC

w

Duyét lai: Sy viéc da dién ra nhu
thé nao? Ban cé tim dugc diém nao thid
vi & mdi ngudi khdng hay thudng bi xao
lang bdi nhitng cau chuyén phiém cla
ngudi khdc? Hién gid ban nhé dugc bao
nhiéu tén? Phuong phdp nhé tén cla

ban c6 hiéu qua khong? Trong s6 nhitng dé tai dugc chudn bi
trudc, dé tai nao xuat hién trong khi néi chuyén hay ban phai

cht dong dé cap?

msu hoa hop

Hoa hop 12 phdn ric réi nhat —

trong viéc phat trién sic hit cd nhan
ctia ban. Trong phuong phap A-B-C,
khédc véi yéu t& Muc dich hoac Hay la
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hoa hop la phan rac réi
nhdt frong viéc phdt frién
suc hat cd nhén coa ban

chinh ban, ban khong thé nhao nan ra sy hoa hgp: day khong
phai 1a mot hanh vi truc ti€p dé ban c6 thé dp dung. Thay vao
d6, ban can dau tu dé tao ra mot quy trinh hai mat trong viéc

thiét 1ap quan hé véi ngudi nghe.
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Luc nay, voi su hidu biét day di hon vé nhitng yéu t& tao
nén Hoéa hop, ban ¢é thé thuc hién mot s§ hanh déng thist
thyc khi sit dung phuong phip A-B-C trong bat ky tinh hudng
nao.

Khi giao tiép véi ngusi khdc, ban thi nhé lai ba yéu t&
then chét (A-I-R): Attention (chd y), Interdependence (phdi
hop) va Rapport (quan hé tét). Hay ding ba yéu t& nay lam
bang ki€m tra trong dau d¢ danh gia nhing su vidc dang didn
ra vdo khodnh khdc dy, dong thoi dat ra nhiing cau héi sau:

"T61 ¢6 dang chil y hoan toan khong — didu gi ¢6 thé can tr
s chd ¥ cha t6i?”

"Téi ¢6 dang tao diéu kién d& c6 sy phdi hop khéng — t8i c6
gap can trd nao khong?”

“Téi ¢6 dang phét trién mdi quan hé t&t khang — méi quan
h¢ nay c6 dang dugc thiét lap khéng, néu khéng thi tai sao?”

Vigc chi don thuin nghi dén cdc yéu t& A-I-R khi giao tiép
gidp ban nhan thie rd hon vé nhiing su viéc dang dién ra. Nha
ds, ban ciing hi€u rd hon vé nhiing cch thic giip téc dong
tich cuc dén co cfu cla méi guan hé.

MOt khi ban cé thé dé dang va thudng xuyén nhd cac y&u
t6 co ban A-I-R khi ti€p xic véi ngudi khic, bude tidp theo 12
tdp trung nhiéu hon vio mét trong ba yéu t& nay. Hiy chon
yéu td nao ¢6 thé cho thdy su két hop gitta trye gide, viec
quan sdt nhitng sy viéc dang dién ra va hdi bdo (thye chat day
[a viéc phdn dodn dé bigt y&u t& nao 13 cin thiét nhat vio lic
ay).

Vi mbi yéu t8 trén déu bao gdm nhing hanh déng thiet
thuc khdc nhau ma ban ¢6 thé thuc hién, nén budc tiép theo



Su dung phuong phap A-B-C trong doi thudng

1a ban hiay chon mot hanh dong dé thir nghiém vao lic dy. Vi
du, néu quyét dinh tap trung vao sy phdi hgp (xem Chuong
11), ban c6 thé chon phuong phap chdp nhan va tao dung dé
thit nghiém trong mot lic.

m‘l’ luan

Dén day, ban da dugc trang bi nhitng cong cu quan trong
dé thay ddi stic hit cd nhan ctia minh. Trong viéc rén luyén
thé luc, hi€m khi ban cé thé tao ra sy thay d6i l6n chi trong
mot vai ldn dén phong tap. Nguoc lai, ban thudng dat hiéu
qua cao nhét bang cach tién dan ting budc dé cudi ciing tao
ra mot sy thay ddi day y nghia. Viéc phat trién tac dong cta
ban d6i véi ngudi khic cling tuong tu. Tién dan ting budc
thudng 1a céch hiéu qua nhat.

Quyén Gidi ma siic hiit cd nhdn khong phai 1a mot cAm nang
huéng din thyc hanh ma 1a mot hé théng phuc vu cho su
phét trién lién tuc cla cdc cd nhan. Do d6, ban s& phét trién
tdc dong ctia minh bang cach hoc hdi va thit nghiém khong
ngung.

Chiing ta dang séng trong mdt thoi dai c6 dic diém noi bat
nhat 1a t6c do thay ddi ngay cang ting dé€n muc chéng mat.
T4t c4 chiing ta déu la mdt phin clia qud trinh thay d6i dy, va
néu khong mudn bi bo lai phia sau thi mdi chiing ta ciing phai
hy vong thay déi khong ngimg.

Ban von c6 khd nang tao ra mét sic hit nao dé, chi cé
diéu sic hit ay chua dat dén mic nhu mong mudn. Vay ban
hay bat dau thi nghiém mot s6 y tudng dugc trinh bay trong
sach nay. Mot s6 y tudng sé mang lai hiéu qua va c6 Ié sé lam
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sic hut ca nhan cla ban
khéng phdi la mét cai gi e e o N
et nang phét trién cia né 1a vo tan (tuy

Téng hop

ban ngac nhién vi muc d6 hiéu qua cia chiing. Mt 6 y tudng
khdc dudng nhu c6 thé khién ban gip khé khan (nhu yéu ciu
dong nghiép cho nhan xét), nhung cudi cung tt ci nhimg y
tudng d6 déu c6 thé cé ich cho ban trong nhing hoan cinh
thich hop.

Stc hit cd nhan cta ban khéng
phai la mot cdi gi bat bién bai tiém

thudc vao sy gén b6 ctia ban véi hanh
dong tich cuc). Moi nam mét 1an, mét tay choi golf néi tiéng
deéu dén tham ban cil la ngudi lao luyén trong mén thé thao
nay va néi nhu minh la ngudi méi tap choi: “Day toi choi golf
di”. Giong nhu tay choi golf v6 dich d6, nhiing ngudi c6 tai
nang vugt troi cing nhu tao dugc dn tugng manh mé va bén
viing déu sdn sang khong ngimng tim ki€m nhing phuong phap
méi d€ nang cao hon nita tdc déng ctia minh.

DU chua c6 céch thic ding ddn dé tao tac dong tuyét voi
nhung & day, ban lai c6 nhiéu co hdi dé sit dung phuong phép
A-B-C nham tim hiéu linh vyc sic hiit c4 nhan. Dan dan, ban
s& khdm phé dugc diéu gi mang lai hiéu qua cho ban va didu
gl khong. Cting nhu bat kj mét qué trinh ndo trong viéc phat
trién ban than, viéc tao sitc hit cd nhan ddi héi ban phai c6
su luyén tap.

Viéc nang cao stc hit cd nhan phai dugc uu tién trong
chuong trinh hanh dong ctia ban, khong phai vi nhitng nguyén
nhan han hep ma vi né c6 thé gidp ban thanh dat trong su
nghiép hodc thanh cong trong bat cit viéc gi ban c& ging lam.

Di nhién, phuong phép A-B-C khong phai la chiéc dia than
hay phuong thudc tri moi thit bénh. Trong mot thoi dai ma



viéc giao ti€p hiéu qui da trd thanh ky nang khéng thé thiéu
d8i v&i hadu hét moi ngudi thi phuong phdp A-B-C c6 thé
hudng ban dén nhiing co hdi tao dn tugng manh mé hon, ding
nhu 151 nhan xét cia mét ngudi & ¢é nha ¥ doc ban thae dau
tign clia sich nay: “Ti chi don thuan hiéu rd hon hanh vi cla
ngudi khdc va da bit ddu quan sat ki hon hanh vi ciia minh™,

Tém lai, viéc hoc cdch gidi ma man hinh ra-da giao tiép
(tic co cdu clia mdi quan hé) ¢ thé 14 mét trong nhiing
“thuong vy du tu” mang lai cho ban lgi nhudn cao nhat.

Chiic ban may mén!
“Néu ban nghi minh quéd nho bé va khdng thé tao duoc tic

dong, hay xét truong hop cia mot chi muci t hon trong khi ban
dang mudn ngt’”.

Anita Ruddick - nyuiti sang 1ap The Body Shep
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Bang phan tich sic hut ca nhan (tac déng ca nhan)
mién phi va théng tin bé sung vé sic hot ca nhan

Hay doc toan bd quyén sdch nay dong thai st dung
bang phan tich mau tryuc tuyén va mién phi tai:

www.charisma-effect.com

Sau khi hoan chinh bang phéan tich nay, ban sé nhan
dugc mot email trong d6 ¢6 mot ma s6 ID duy nhat. Ban
co thé s dung mé s nay dé dugc hudng dich vu phan
tich hoan chinh vdi gid uu dai (bao gdm nhan xét cla toi
da la nam dong nghiép dugc chon lua).

Dé ¢ théng tin vé& bang phan tich hoan chinh, xin vui
long lién hé Maynard Leigh theo s6 + 44(0)2070332370
hoac theo dia chi:

info@charisma-effect.com

Tai trang web sttc hit cd nhén, ban s& tim thay tat ca cic
nguodn tai liéu b8 sung minh cin, bao gom:
» tai liéu doc thém
théng tin vé cdc budi hdi thao
dién dan thao luan (dugc t8 chic lién tuc) d€ chia sé kinh
nghiém ctia ban, d€ dit cau héi va nhan dugc cau tra 13i hitu
ich
nhiéu m&i lién két véi cdc t8 chiic va trang web ¢6 lién quan

» bang dia video
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L § i The biggest cholce for books

Hay tudng tugng ban cé kh3 ning tao dugc an
tugng tich cyc va béen virng khi xuat hién & bat
ky noi dau...

Tat ca ching ta déu biét nhitng NGUGi ¢6 stic hat ca nhan. Ho biéu 16 1ong ty tin
va stic hap dan, dé dang thiét lap duoc quan hé véi nhiing ngudi chung quanh
cang nhu gianh duoc su tin cy, ing ho va nguéng mo cla moi Ngudi.

Jan ciing muon duoc nhu ho*
Ban ciing muén duo ho?

Quyén Gidi ma suic hit ca nhan sé chi cho ban bi quyét dé tr¢ thanh ngudi c6
suc thu hut. Sach sé gidp ban hoc cach tao ra nét riéng trong ky nang tac dong,
xac lap quan hé tét dep véi nhing ngusi ban ti€p xtic va thé hién phong thai
ching chac 6 bat ¢ nai nao ban dén, dong thai gitip ban kham phé cach van
dung nhiing tac ddng manh mé clia stic hut ca nhan dé €6 cudc song tét hon
vé moi mat.
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