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LOI NHAN GUT:

Né&u ban doc h&t quyén sach nay va toan tim toan
¥ lam nhing bai tip trong sach, cudc séng cia ban
c6 thé s& thay d6i mdt cach tich cyc va mai mai.

et

ol

LGi gidi thiéu

Chiing t6i xin han hanh gi¢i thiéu téi ban quyén sach “Lam Chti
Tu Duy, Thay D8i Van Ménh: Khoi day strc manh tiém tang trong
ban dé hién thuc héa moi wéc mo”. Pay la quyén sach vé NLP
(Lap Trinh Ngéon Ngi Tu Duy — Neuro-linguistic Programming)
dau tién tai Viéet Nam duoc dich va bién soan lai béi chinh nhing
chuyén gia nguoi Viét dang nghién ctru, thue hanh va ap dung NLP
vao cudc s6ng hang ngay ctia minh.

Hai dich gia ctia quyén sach nay ciing chinh la cac dich gia néi
tiéng Tran Dang Khoa va Udng Xuan Vy (nhimg nguoi da tao nén
cac hién tugng sach gido duc tai Viét Nam nhu “Toéi Tai Gioi, Ban
Cting Thé!” va “Con Cai Chiing Ta Déu Gidi”).

T ndm 2006, nhan duge sy hudn luyén va huéng dan truc tiép t
chinh Adam Khoo va Stuart Tan (hai nha dao tao vé NLP hang dau
Chau A hién nay), hai dich gia Trdn Dang Khoa va Udng Xuan Vy
da khong ngumg tiép tuc nghién ctru, thuc hanh va phat trién phan
nhanh NLP tiéng Viét danh cho nguoi Viét cho dén khi quyén sach
nay duoc ra doi.

NLP la mot bd mon khoa hoc vé phét trién ban than véi “ngon ngtr”
va “tu duy” déng vai tro hét stic quan trong, cho nén viéc chuyén
ng cic ndi dung vé NLP tir tiéng Anh sang tiéng Viét (voi rat nhiéu
diém khac biét trong ngdn ngit, cdu tric ngt phép,...) mot cach
chinh xac va pht hop véi ngon ngit nguoi Viét doi héi nhimg hiéu
biét tuong tan vé NLP. Chinh vi 1& d6, nhoém dich gia da phai dau tu
rat nhiéu thoi gian, cong strc dé hoan chinh quyén sach nay.



That ra, NLP hay Lap Trinh Ngon Ngit Tu Duy da bt ddu duoc
biét dén kha nhiéu tai Viét Nam sau thanh cong vang doi ctia quyén
sach vé hoc tap dua trén nén tang NLP va céc phuong phap hoc
tap tang téc van dung toan nao bo, “Téi Tai Gidi, Ban Cting Thé!”
(duoc phat hanh tai Viét Nam cach day khoang hai ndm). Do do,
“Lam Chti Tu Duy, Thay D&i Van Ménh” ¢6 thé dugc coi 1a quyén
sach ti€p noi “Toi Tai Gidi, Ban Cting Thé!” & mot cap do cao hon
va chi tiét hon. Tuy nhién, khac véi “Toi Tai Gidi, Ban Ciing Thé!”,
quyén sach “Lam Chii Tu Duy, Thay D&i Van Ménh” khong ban vé
cac phuong phép hoc tap tién tién ma cha trong vao viéc xay dung
nhting ky ndng sdng nén tang cho doc gia thong qua bo mon khoa
hoc phét trién ban than - NLP.

Trong quyén sach nay, ching t6i sé giGi thiéu voi ban mot cach rat
don gian vé dinh nghia ctia NLP, cac tng dung ctia NLP va danh
phan 16n quyén sach dé cap dén cac thanh t6 coban ctia NLP. Quan
trong hon la cach ap dung chiing dé thay d6i cudc doi ban hay lam
cho cudc song ctia ban trd nén t6t dep hon.

V6i kinh nghié¢m ctia minh, chiing t6i hiéu rang, nhing nguoi méi
lam quen véi NLP sg rat b ngd trong viéc hiéu va van dung NLP
vao thuc t&€ néu cac kién thite NLP dugce trinh bay mot cach khoa
gido, ctimg nhéc. Chinh vi thé, duoc su tin tuéng, ddng tinh va ting
hé cia tac gia Adam Khoo, chiing t6i da bién soan lai noi dung
quyén sach nay tir ban gdc tiéng Anh sao cho that dé doc, d& hiéu,
httu ich va gan ggi véi doi song ciing nhu ngén ngi ctia nguoi Viét
thudc moi Itra tudi.

Lam chii tu duy va lam chti van ménh ctia minh chc chdn 1a didu
da s6 moi nguoi ai ciing mong mudn. Vay thi chiing t6i moi ban hay
cung chiing t6i bude vao cudc hanh trinh ky dié¢u nay dé khoi day
tat cd kha néng tiém &n bén trong ban, va dé ciing lam nén nhiing
phép la doi thuong trong cude séng ctia mdi ngudi ching ta.
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LO1 DE TANG TU TAC GIA ADAM KHOO

Xin danh tang cha me t6i, ngudi vo tuyét voi ctia toi - Sally va con gai yéu

cla toi — Kelly.

LO1 CAM ON

Toi that su khong thé tré thanh mot ngudi nhu ngay hom nay néu khong
6 hang ngan nguoi yéu thuong, huéng dan, day d, ting ho, dong vién
va truyén cam hing cho t6i trén chuyén xe cudc doi tuyet voi ma toi da

di qua.

Xin cam on cha me t6i, Vince, Betty va Joanne, nhimg nguodi da yéu thuong,
ting ho toi vo dieu kién trong sudt nhimg nam thang qua. Cam on v toi Sally,
nguon cam himg va siic manh ctia t6i. Cam on déi tac cda toi, Patrick Cheo,
nguoi da chia sé tam nhin va lién tuc dong vién toi tién 1én mot tim cao
moi. Cadm on cdng su cua toi, Stuart Tan, ngudi da ké vai sat canh bén toi
trong st ménh di¢u ky gép phan lam thay déi cudc sOng ctia chinh minh va
cta ngudi khdac. Cam on nhing huan luyén vién cua toi, Gary Lee, Ramesh
Muthusamy, Candice Koh va Carol Tham vi nhiing nd luc lién tuc cai tién

chuong trinh ctia chiing ta véi niém dam meé va su tan tuy.

Cam on toan thé nhan vién ciia Adam Khoo Learning Technologies Group
(AKLTG) da lam viéc khéong mét mdi vao cudi tudn va dém khuya dé xay
dung nén mot cong ty tam cd. Dac biét cam on Sant va Olivia Qiu, Max Tung,
Cindy Lim, Jamie Liu, Serene Wan, CK Chan, Natalie Lim va Carol Lim.
Cam on Tan Mui Siang va Robin Tan vi long dam mé nhiét huyét giup toi
viét quyén sach tuyét voi nay. Cam on Pauline Chua da dua ra nhung loi

khuyén quy bau vé tiép thi.



Quyén sach nay cing xin danh ting che hang tram tro lv dao tao va thanh
vién Whoosh da tinh nguyén c6ng hién thoi gian lién tuc quay lai va dao tao
trong cac chuong trinh “Superkids™” (Thigu Nhi Sicu Ding), “1 Am Gifted,
S0 Are You!™” (Iai Tai Giol, Ban Clang Thé!) va “Patterns of Excellence™"
(Nhang M6 Thire Thanh Cong). Diéc biét cAm on céc thanh vién trong ban &
chire va cdc tro 1y dao tao lau nam nhu Andrew Wee, Mok Tuck Sung, AP
Lim, Tiffany Page, Jeannic Lim, Shane Kwek, Mardiana, Shiau Huey, Iete
Tan, Cecilia Chow, Adam Wong, Bernard Koh, Christine Kerk, Daniel
Goh, Nance Peters, Rachel Ong, Yi Chen, Keng Loy, Kelvin Ho, Darren
Toh, Chiong Kong, Yew Siang, Stella, Adwin, Charles Tng, Brenda Tung,
Sherwin Tng, John Tan, Christine Tan, ’etrina Wang, Tee Huat, Don Yap,
Shi Ming, Terence Lou, Toh Yew Soon, Lim Xiang, Xiu Li, Joseph Sim,
Peter Khoo, Shukor, Felix Lim, James Leong CF, Alva, Tiong Boon, Shane
Kwek, Alvin Wang, Stacey Thoi, Choon Fah, Shannaz, Chih Chien, Gerald
Lee, Theeban, Patrick Goh, Jeff Tan, Rossana Chen, Alex Ang, Alex Chua,
Lee Kin Mun, Chee tHoe, Shamsudin, Kalai, Irenc Low, Wilson Foo, Andrew
Chan, Charles Yuen, Ying Yan, Wai Keong... Quaé thit, toi khong thé lam duoc

nhiéu nhu vy néu khong c6 cc ban.

Cdm om tat ¢d cdc thiy higu trudng, thay co gido va gido su dai hoc cda toi
¢ truong cdp hai Ping Yi, truomg Trung Hoc Victoria va trudng Dai Hoc
Quoc Gia Singapore (National University of Singapore — NUS), nhing
ngudi da gép phan to 16n trong viée phat trién con ngudi tdi nhu ngay
hom nay. Ddc biét cam on Gido su Wee Chow Hou, Ba Tee Phui Mun,
Ba Ng Gek Tiang, Tién s1 Kulwant Singh va Tién si May Lwin. Cdm on
nhiing ngudi théy va hudn luyén vién da gidp toi kham phé tiém ning
that sur trong ban than minh. Cam on ngudi thay diu tién cia i, Ernest
Wong, da day t6i nén ngudi. Cam on Tién si Tad James, Tién si Richard
Bandler, John LaValle, Tony Buzan, Brad Sugars va Anthony Robbins, tat
ca da giiip toi thanh thao Lap Trinh Ngon Ngt Tu Duy (Neuro-linguistic

Programming —-NLI) va bd mén khoa hoc vé thay d6i ban than,

Vil



Vil

Cém on tdt ¢d cac thanh vién cia Hoi Doanh Nhan Tré (Young
Entrepreneurs Organization — Singapore Chapter) vi tinh bang hitu va su
tng ho to lon. Déc biégt cam on Elim Chew, Ricky Chew, Ong Tze Boon,
Jeff Goh, Parvindar Singh, Jocelyn Chng, Goh Bock Seng, Douglas Foo,
Michael Moey, Sam Chia, Seah LC, William Wong va Roger Khoo. Cam
on nhing ngudi ban cua toi Tién s Dennis Wee, Tommie Goh, Gay Chee
Cheong, Tién s Tony Tan va Ba Mary Tan, Steve Bovley, Melvyn Koh,
Dave Rogers, David Ong, Manoj Sharma, Morris Allen, Jim Atchinson,

Kenneth Lyen, Gary Tan, Kenneth Wong, Aaron Ang va Clemen Chiang.

Cam on ban quan Iy va nhan vién cda AIA, John Hancock, Prudential,
Great Eastern Life, Lux Asia, Ngee An Polytechnic, NUS, NTU, Youth
Challenge, Marshall Cavendish, Pearsons & Dennis Wee Realty vi su ung
h{ vo gid cda cac ban. Dic biét cdm on Geh Nai Kiat va David Lim da
ung hd va tin tudng vao chuong trinh “Nhitng Mo Thite Thanh Cong”.
Cam om nhitng nhan vién cda cong ty Event Gurus, didc bigt 1a 46 tdc clia
toi Zachary Low, cac ddng nghiép Philip Lim, Kevin Lim, Grace Neo va
Veronica Tan da td chiic nhing su kién t6t dep, nhat 1a sir kién “Empower
Your Life, Design Your Destiny 2003” {Thay D61 Tu Duy, Thiét K& Van
Ménh 2003). Va cdm on nhang nhan vién aila Adcom, dac biét 1a Serene
Queck, Cedric De Souza, Dolly Lee, Ivy Lim, Ivy Ang, Conor OO’ Sullivan

va Afdeli Rahmat.



LG CAM ON COA DONG TAC GIA STUART TAN

Toi ludn ty hoi: vige trd thanh tac gid cia quyén sach ban chay nhét s8
nhu thé nao. Thuong thi toi nghi chuyén dé cang khong cé gi to tat ca.
Nhung trong nhiéu truong hep, téi cdm thdy viéc trd thanh tic gia sach
ban chay nh&t chinh 1a dé t4 long tri 4n nhing ngudi da déng gép vao
cudc sdng clia toi, ciing la d¢ cdm on sy tan tdm va long tin cia hg danh
cho ban than tai va kha nang cia toi.

T&i mudn nhan co hdi nay gai loi cdm on, theo mét thi ty ngau nhién, dén
nhing ngudi da déng vai trd quan trong trong cudc doi toi.

V&i nhing ngudi ma t0i quén néu tén, cac ban ludn hién hiu trong tiém

thic cda toi va trdi tim t61 ludn ¢d chd danh cho cac ban.

Xin cam on cha me toi bao gio cing ting hé nhiing ¥ tuing cda toi, cho do
¥y tudng d6 c6 dién rdé dén mirc nao. Cdm on cong lao day dé va tinh yéu
thuomg v bd bén cua cha me. Cdm on cha me da lién tuc chia sé ki€n thic
va kinh nghiém ca nhan vdi nhing hoc vién trong cac khéa dao tao cda
td1. Cam on em trai t0i, toi khong thé tién xa dén thé néu khong ¢d em. Tai
yéu ca gia dinh minh.

Cam on Adam, ngudi ban tri ky cda toi, vida truyén cdm hing cho téi lam
nén nghiép lém. Chiing ta xing dang ¢6 duge nhing thanh cong nay.
Cam on Patrick, ngudi ma t6i luon nhg 1a da cing dae muong véi toi
trong quén ngd. Anh c6 tin khong, anh d& khién 16i cdm thiy do mét moi
hon. Chiing ta cdn phéi “nhan ban” anh cho thé hé tuong lai cia Adam

Khoo Learning Technologies Group (AKLTG).

Cam om Candice va Carol vi sy trudmyg thanh va hoc hdi cia cdc ban.
Chuyén hanh trinh cia cdc ban s¢ khong két thiic tai day. CAm on Gary vi
su tin tuy va tinh thin déi méi. Cdm on Ramesh vi stt ménh hoc hdi va
thu nghiém khong bao gior két tinic cia anh. Anh chinh 12 hién than cta

Nhirng Mé Thite Thanh Cong.



Cam on cdc nhan vién ciia AKLTG vi long tdn tdm va lam viéc khéng mét
mol. Toi yeu thich nhitng cong viéc ma ching ta lam ctng nhau va toi ton
trong cdc ban cing giong nhu tén trong Patrick.

Cam on nhtmg nguoi ban than cua tai vi tinh ban than thiét — cac ban that
tuyet voi: Melvyn Koh, Manoj Sharma, Tién s1 Beh Chee Yang, James Leon,
Chan Foo, Apelles I'oh, lan Poh, Yiow Chye Leong, Lillian Lim, Chris Ng, Wai
Chung, Luke Diep, Ronald Tan va Randy Tan, Jerry Low, Sng Yih va Lorraine
Sim, Tién si Edgar Tham, Kae Fong, Willie Lian, Tién s Joel Lee, Julia Lim,
Lydia Low, Rajesh Pillai, Adrian Sim, Samie Tan, Tracy Ong va Lynn Tan.
Cdm on nhimg nha hang bién da gidp toi thanh cong trong cude song. Cac
ban ludn khién téi cudi va mang td1 cho ti nhitng co hdi cing nhu kién thie
dé thanh cong trong vai tro dién gia. Pdc bigt cdm on Clifford va Frances
Ess, Jovin Hurry, Jeremy Eng, Ng Seng Chuan, Daval Khemlani, Michael
Rodrigues, Dave Rogers, john Sih, Ler Wee Meng, Richard Sng, Irene Wong,
Lillian Lau, Gea Ban Peng, Ng Kwan Kiat, cac thanh vién cta Cau lac bo
(CLB) Hung bién cao cap va tai nang (Brilliant Advanced Toastmasters Club),
CLB Hing bi¢n SRC (SRC Toastmasters Club), CLB Hung bién Queenstown
{Queenstown Toastmasters Club), CL.LB Céng dﬁng hung bi¢n Tanglin
(Tanglin Community Toastmasters Club), CLB Hung bién Fort Canning (Fort
Canning Toastmasters Club), NUS, NTU va CLB Hung bién cta Cyu hoe sinh
NUS (NUS Alumni Toastmasters Club), CLB Hung bigén Skymedia {(Skymedia
Teastmasters Club), CLB Hiing bién SIA (5IA Toastmasters Club) va tat ca
nhimg ngudi t0i duoc may man so tai dién thuyét.

Cudi cling, xin cdm on nhiing nguoi da tién phong din dudmg. Toi xin bay
to long bigt on dén Tién si Richard Bandler, ngudi thiy 16n cda toi, déng
thori 1a mot dién gid vo song. Toi xin hira v6i thay rang toi sé ngay cang
tién bd hon. Dong thai cling cam on John va Kathleen LaValle vi da luon
dong vién va quan tdm dén chung t6i trong cac budi dao tao. Cam on John

Grinder va Robert Dilts da dang ¢cédm séng 1ap bo mon NLI véi Richard.



Hay lam chd tu duy dé thigt k& van ménh trong thoi dai dﬁy x40
trdn va phat trién curc nhanh nhu hién nay.

C6 Mot vi gido su ne thué mot ngudi chio do chd éng xudi dong song,
Trén dudmg di, dé ching to minh théng minh va uyén bac hon ngudi, vi
gido su tim cach thach A8 ngudi 141 do.

Nhat lén mot vien dd ven bo, ong héi, “Anh cd bao gi¢ hoc mon Dia chilt
chira?” . Ngudi 1ai 4o nhin 6ng ngai ngimg va dép, “O... khidng”, tham chi
anh con khong higu tir Bia chat nghia la gi.

“Vay thi toi e rang anh da udng phi mot phin ti cude doi réil”, vi giso
su noi giong trich thugmyg. Anh 1di do cdm thay minh that ngu dét nhung
van tiép tuc cheo thuyén.

Cang di xa, dong nudce cang chay xiét. Mot lice sau, con ngudi uyén bic kia
tho tay vot lén mét chiCe 1d tréi trén song va hol, “Nay anh kia, the anh co
biet i vé bd mdn Thyc vat hoc khong?”. Ngudinay, mét lan naa, lai to ra
bai rot, “ Um... khong”.

Vi gido surldc ddu va chép mieng, “Chédce chdc, thé thi anh mat toi mot nia
cudc doi roi con gi!”. Ong ngodc tay ra hiéu cho anh Liép tuc cheo. Khiic
song nay khd gap ghénh, séng nude dip manh vao man thuyén khién con
thuyén nhé chao di lic lai.

Nhung con ngudi thong kim bac ¢6 kia khong dé y didu nay, ong con mai
ngdm day mii trap trung xa xa. Ong chi tay vé huéng d6 va hoi, “Thé anh
cd biet vé Dia j khong ddy?”. Cam thdy minh that thap hén va kém coi,
ngudi lai thuyén nudt ndi nhuc trong long, tra 1od, “"Khing"”.

Gido swben phan, “Toi cang nghi the. Anh da phi ba phin tu cugc doi rdi”.
Liic nay, dong séng tré nén hung ton vai nhimg con séng cd. Nguoi lai do
khong thé git chi€e thuyén nhd thing bang duge niva. Mot con séng dir lat

nhao chi€e thuyén lén mot tang da lom gitta dong.

X
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Hai ngudi ngoi ngop gita dong nudce, anh 1d1 do quay sang hoi gido su,
“Ong c6 bidt boi khong?” . Vi gido surun rdy dap, “Kh ... khong!”.

“Thé thi éng mat cd cude doi roil”, ngudi chéo thuvén néi rdi boi
thang vao bo.

Cang giong nhur vi gido su va nguri cheo do dang “vdt Idn” véi dong nude
xiét, ban dang sang trong mot thoi dai bidn déi timg gio. Phai chidng dong
song cude doi ngay cang chidy nhanh hom va khe lueng hon? Chic ban bict
16 didu nay, tuy d6 mdi chi 1a diém bat dau.

(6 nhimg viéc tang can dén hang chuc nim mdi thay déi duge, nay chi
can vai thang. Ching phai dé phat minh ra bang cit-xét thé cho dia thu am,
nguol ta da cin i 50 ndm do sao? Khedng 10 nam sau dé, con ngudi lai
phdt minh ra dia CD the che bang cat-xét. Khodng 5 ndm sau nita, nhung
chidc dia siéu nhd ra doi. Va trong vong ba nam ké ti€p, MP3 khién moi thir
trude no trdrnén 161 thai.

Nhimg doanh nghi¢p hang, frigu do cd thé bi sip tiém trong phat choc. Dong thod,
nhimg cong ty bé xju xiu cé thé bién thanh nhimg cong tv khdng 16 chi trong vai nam.
Tuong tu, mét chuyén gia voi nhiéu nam kinh nghi¢m va kién thire quy gid cé thé
khong try ndi trong mot nén kinh € day bién dong. Tai sao vay?

Nén kinh t&€ hién dai bién chuyén nhanh dén ndi 80% nhtng gi ban hoc
& truomyg tréy nén vo dung ngay trude khi ban tot nghiép. Khoang 30% sd
nganh nghé, doanh nghi¢p, san phdm va dich vy phé bién hién nay chira

hé ton tai & thap Ky trude,

Da ¢6 ai nghe ndi téi chie va Gidam ddc théng tin (Chief Information Officer),
nha thiét ké web, cac doanh nhan cong nghé hay nha cung cdp mang (Internet
Service Provider) vao nhimg ndm 1990 chua? Caing vay, mét nixa s6 nganh
nghé hién nay sé khang con dat ton tai trong khodng 10 ndm téi.

Trong thuc te, trung binh trong sudt cude dod, con nguri ta tral qua bdn
lan thay nghé déi nghi¢p (khéng don thudn la d6i chd lam). Don gian 12 vi

nhimg c6ng viéc hay cong ty ho lam khong “song sot” duoc laa.



“Thé giéi phai thay d6i va nhimg nha linh dao 1a nguoi thay d4di the gisi.”
Bidu nay nghe cé vé dang s¢ nhunyg cling 1a thai didm tuyét vai cho
nhiing ngudi bidt ndim bt thoi co. Thay d6i ludn di déi véi co hdi, ban

cd nghi thé khéng?

Hi¢n danh sach trieu pha va t¥ phd trén thé giagi dai gp tram 1an so voi
nhing thap ky trude. Pa 6 nhimg ngudn siéu giau nay ¢ trong do tudi 30,
trong khi trude dé, thudng nhing ngudd da ¢ tudi lue tuan méi Lot vao danh
sdch nay. Trong thoi dai ngay nay, chi can cé mot ¥ tudng sang choi 1a ban ¢6
thé lam chii mot cong ty tri gia mot tv do trong vong trén dudi 10 nam. Co thé

ké ra Amazon.com, E-Bay, Oracle hay Hotmail, v.v...

Vay ban ¢6 héi da cdc diéu kién cin thidt dé boi trén dong song cude did day
thac ghénh va nhiéu xdo tron nhu ngay nay khéng? Ban c6 thé cudi lén nhimg

con song dé di xa hon, nhanh hon hay nguoc lai bi chim nghim gita dong?

Ban ¢é gidng vi gido su uyén bac, duge trang bi moi kién thie trén ddi nhung
lai bi “ché¢t chim” trong thé gidi that? Ca ban va téi déu biét rang thanh cong
trong hoc van, kién thic va tri théng minh khong phai 1a siy dam bao bang
vang cho thanh cdng chung cudc trong thot budi hién nay. NEu ¢é thé, né chi

Ja mét phan rat nho.

Nhi¢u ngudi cudi 1én dugc con sdng dé dan ddu trong nén kinh t& méi, tha vi
thay, lai la nhitng ngudi timg b hoc va sau d6 thue cac “vi gido su” vé quan
Iy cho cong ty ho. Bill Gates {Microsoft), Larry Ellison (Oracle) va Richard
Branson (Virgin Group) 1a nhimg ngudi nhu vay.

Trong khi nén tang gido duc va hoc tap rit quan trong, nhimg yéu & nay
chua di dé ddm bao cho ban thanh cong trong thai dai phat trién vuot bac
nhu ngay nay. Nhing ngudd thanh cdng nhat trén thuong truémg khong nhat
thi€t phai la nhimg ngudi thong minh nhit hay c6 hoc vi cao nhat, ma chinh
la nhing nguoi thé hién cdc mé thae thanh cong.

Cac mé thae thanh cong ma toi néi dén chinh la khi ndng quan 1y va thé hién
tiém nang cd nhan mot cach tt nhét. DA 13 téng hop cdc niém tin, thai dé va

hanh vi clia nhing nguroi lién tuce dat duge nhimg thanh tich cao nhat.

Xlil
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D¢ la tinh linh hoat dé lién tyc phét trién bing cich khong ngimg hoc hai,
quén nhing dicu da hoe va hoc lai nhimg diéu méi. B6 1a kha nang mo
phong va tai tao thanh cong trong mot thai gian ngdn va kha ning phdn
ung lai nhung sy viée xay ra xung quanh mét cach tich cuc.

Nhumg ngudi thiéu ky nang “boi” (cac vi gido su, cde chuyén gia hay nhiamg
nguoi binh thudmg) s& ti€p tuc bi moi trudng xung quanh diéu khién va bi
ndi sg su thay doi ché ngu.

Cudi ciing, ho sé nan chi va trd thanh nan nhan bat lue duéi lan s0ng manh me

cua st toan cau hoa, dang lién tuc sdp x&p lai co ciu va thay doi chéng mit.

Trong khi dé, nhimg ngudi ¢6 thé “boi” va ludt trén diu ngon séne s& oiau
g sng : . 5

c6, thanh cong va thinh vueng vuet ra ngoai sic tuimg tuong.

Trong quyén sich nay, ban sé hoc duge céch trang bi cho ban than nhumg
mo thire suy nghi, k¥ nang va hanh dong dé 1am duge didéu dé. Ban sé ndm
trong tay cdc mo thuc thanh cong dé ¢6 thé 1am chu tir duy va thiét k& van

ménh, bt ké thé cude xoay van nhu thé nao chang nixa,
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Adam Khoo

Adam Khoo la mat doanh nhan thanh dat, tic gia ctia nhixng quyén sach
ban chay nhdt va [4 nha dao tao hang dau. Tir tay trang vuon lén thanh
trigu phi nim 26 tudi, Adam s& hitu b&n cong ty trong linh virc quang
cdo, 16 chure sy kign, gido duc va dae tao. Anh 13 Téng gidm ddc cong ty
Adam Khoo Learning Technologies Group, chuyén t6 chitc nhitng budi hoi
thdo va cac khéa dao tao cho cac cong ty da qudc gia va cac ca nhan khép
Chau A. Anh ciing 14 tac gid ctia ba quyén sdch ban chay nhdt khac, “1 Am
Gifted, So Are You!” (Tai Tai Gidi, Ban Ciing Thé!), “How to Multiply your
Child's Intelligence” (Tang Cudmg Tri Théng Minh Cda Tré) va “Clueless
in Starting a Business” (Bt Dau Kinh Doanh Tur S¢ 0). Vao ndm 29 tudi,
Adam da dao tao cho hon 50.000 chuyén gia, nha quan ly, nhin vién, doanh
nhan, gido vién va hoc sinh sinh vién v& cac phuong phap hoc ting toc, Lap
Trinh Ngoén Ngio Tu Duy (Neuro-linguistic Programming — NLI) va cdc
chién lugc lam viée hidu qud. Anh cling déng sang lap ra cac chuong trinh
ndi tiéng nhu “Patterns of Excellence™” (Nhimg Mo Thue Thanh Cong),
“Superkids™” {Thié¢u Nhi Siéu Déng) va “I Am Gifted, So Are You!™" (T4
Tai Gidi, Ban Cang Thél). Nhung thanh tich néi bat ciia anh thuong xuyén

duoc dé cao trén cac phuong tién truyén thong dai ching.
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Stuart Tan

Stuart Tan t6t nghiép cao hoc nganh Quan tri kinh doanh {Pai Hoc Western
Michigan}, ctr nhan Quan tri kinh doanh (bing danh dur) va S.D.C.G. Anh hién
la Giam doc cong ty Adam Khoo Learning Technologies Group. Tré thanh
nha dao tao tr nam 1994 va véi ndn tang kién thire v& Quan Iy, Tam 1y hoc,
Ngon ngtt hoc va Tu van, anh tp trung vao linh vuc phét trién ban than,
tang cuomg hiéu qua lam viée, ky ning lanh dao va giao ti€p. Anh la nha
dao tao tré nhat Chau A duoc nha sang lap Lap Trinh Ngén Ngir Tu Duy
(Neuro-Linguistic Programming - NLP), Tién si Richard Bandler ¢&p bing

chimg nhan NLP vao nam 1997,

La nha hung bi¢n lung danh tai Singapore, Stuart da tham dy va dat
nhi¢u gidi thudng quéc gia (va khu virc) trong cdc cude thi didn thuyét.
Anh dat gidi nhi trong cudc thi Hung bién qudc t&€ khu vuc Péng Nam
A trong muc thi Dién vin tu chon nam 2001 va dat gidi vo dich trong
muc thi Dién van dng xi nam 2002. Bdng thei, anh cing 1a thanh vien
cua Association for Supervision and Curriculum Bevelopment (ASCD),
USA — The American Academy of Experts in Traumatic Stress (AAETS)
va dugce chirng nhén trong linh vige Acute Traumatic Stress Management

(Ch& Ngu Sy Cang Thang Tot Do),
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NHUNG MO THUC THANH CONG

rudc hét, toi xin cdm on va chic ming ban da chon “Lam
Chi Tu Duy, Thay D8i Van Ménh”. Viéc ban quyét dinh
dau tu vao quyén sich nay ching té rang: cho du ldc
nay ban dang & dau hay trong hoan canh nao, ban ciing la nguoi

luén mudn vuon téi nhang dinh cao mdai.

Khi cam quyén sich nay trén tay, ban da thuc hién budc
quan trong dau tién trén con dudng di dén thanh coéng ruc
ro: Hanh dong dé bat diu bién uwéc mo cda ban thanh

hién thuc.

Vay nhiing mo udc hién gio cia ban la gi? Tao ra nhing thay ddi
tuyét voi trong cudc song? Tang thu nhap cd nhan dén mic cao
khong tudng? Cé dugce kha nang giao ti€p hoan hao? Hoan thién
ban than minh? Tré thanh ngudi gioi nhat trong hoc tap hay cong
viec? Cai thién moi quan hé gitta ban v6i nguoi than hay voi tat
cd moi nguoi xung quanh ban?

Cho du muc tiéu cua ban la gi di nita, ban nén biét mot su
that rﬁng:

NHUNG MO THUC THANH CONG
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Adam Koo & Staart Tan

BAN DA CO TAT CA NHONG DIEU KIEN CAN THIET DE THANH CONG

Rat nhi¢u nguoi tu dét ra gidi han cho nhing didu ma ho mudn
dat dugc trong cudc song, don gidn bai vi ho cho rﬁng: ho thicu
cac diéu kién can thiét dé dat dugc thanh cong ruc rd. Ho cho
rang: ho khong di nhan nai, thong minh, may mdn, sdng tao,
stc lyc, tai nang,... dé c6 thé sdng, hanh dong va bién mo udc
ctia ho thanh hién thuc.

“Néu toi nhanh nhay hon, t61 da tin dung dupc co hoi ngan vang do”;

r

o

“Phdi chi t61 cd nhiéu tién, t0i s¢ nghi toi vide mé cong ty rieng”; “Gid ma
ko1 trudng thinh hon, day dan kink nghigm hon, t6i sé ¢6 thé duong ddu
voi nhung thu thich de”; "Neéu t6i cd nguoi ban doi by tudng hon, toi se
hanh phiic va moi chuyén se dé dang hon nhiéu” ...

Ban da timg nghe nhing cau “ly luan” nhu vay rdi phai khong?
Vang, rdt nhiéu ngudi tin ring ho phai doi cho dén khi thod co chin
mudi hay yéu t& thuan lgi xudt hién, thi ho méi tan dung né dé
dat duoc nhing gi hg mudn. R&t tiée, trong thuc €, thanh cong chi
that su dén véi nhing ngudi ludn chi dong tim kiém va chudn bj
cho né.

May mén thay, ban da ¢6 sén trong minh tat cd nhung diéu
kién can thiét dé co thé bién bat ki gidc mo nao thanh hién
thure, cling nhur dat dugce bat ky thanh cong nao ma ban mong
muén trong cudc song. Piing th&! Nhitng diéu kién ma téi

noi dén chinh 1a nhing thit bim sinh ban da c6 sdn: nhimg

kha ning tiém &n bén trong ban.

Nao bo va co thé cia ban chinh 1a hai vii khi manh mé nhat ma
ban duoc tao héa ban cho ngay tir lic chao doi. Néu duoc s
dung va van hanh mét cdch hop 1y, nhing kha ning néi tai cia
ban sé cho phép ban ¢6 dugc didu kién cin thist dé dat duoc bat

ky thanh céng nao ma ban mong mudn.

Vi CHU U DUY, THAY DOT AN &EnE



T D Klroa - Hong Xudn 'y

Hay 1dy mot vi du don gian vé kinh doanh. Hiu hét chuing ta
déu dua ra ly do thidu TIEN nhu 1o bién h dé chap nhan nhat
cho viéc bé qua nhitng co hoi ngan vang, cling nhu viéc chan chiy
khong hanh dong. Nhung ban 6 biét riing, mot s6 cong ty hang dau
thé gioi bat dau bing rét it tién hoac gln nhu tay tring khong?
Do 1a nguoi sang lap cong ty Honda — Soichiro Honda, éng chu
tap doan Sony - Akio Morita hay Steve Jobs - ngudi lap ra
hang Apple. Ho déu b&t dau tir hai ban tay tréng, nhung ho
biét cach tan dung tiém nang ciia ban than dé dat duoc thanh
cong, roi tidn bac ty dong kéo d&n véi ho mot céch ty nhién va
tir 46 ho bat dau tao dyng nhing gia tai kéch xa.

THOT GIAN ciing 1a mét ly do thong dung ma moi ngudi dung
dé bién ho ring ho luén thi€u. Nhung tit ca chiing ta déu ¢6 ding
24 gi mdi ngay dé an, ngu, thu gidn, nap lai nang lurong va lam
viéc. Khéc bi¢t la & chd, ¢6 nhing ngudi st dung thoi gian mot
cach rit khon ngoan va s0 khac thi nguoc lai. Do d6, kha nang len
ké hoach, quan Iy va sir dung quy thoi gian déng vai trd hét stic
quan trong trong viéc quyét dinh thanh cong hay that bai ctia ban.
Mot lan nita, viin d& quay lai cach ban st dung tiém ning noi tai
nhur thé nao.

Yéu t& tiép theo la CON NGUOIT, day 1a yéu t& duoc nhidu nguoi
xem la dang... cdn tré con dudmg di dén thanh cong cha ho?

Giong nhur trén, rat nhidu ngudi trong ching ta cho rang ho khong
¢ duoc ngudi ban doi Iy tudng, nhing khach hang than thiét,
nhing dong nghiép dang tin cdy, gia dinh hanh phtic hodc ngurdi
chii t8t € ¢6 thé girip ho dat dugc nhing muc tieu 16n trong cudc
song cting nhu trong sur nghiép. Mot 1an nita, néu ban biét cach sty
dung tiém nang cta minh dé xay dyng cdc méi quan he tot, ciing
nhu tao ra nhitng &nh hirémg tich cuc d&n suy nghi va hanh dong
ctia nhing nguoi xung quanh, ban sé thu hut duoc nhidu ngudi

ludn sdn sang giip ban vuon téi thanh cong.

WHUKG 80 THUC THARKE CONG
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Sl Koo & Strt Tin

Noi tom lai, chinh cach ban st dung nhitng tiém ning sdn cé cia
minh s& quyét dinh va tao ra nhiing khac biét to ldn trong cude

. k) i S = e -
sOng cua ban. Van dé nam & chinh ban!

TAT CA CHUNG TADEU CO “PHAN CUNG” GIONG NHAU

Chidc ban dang tuir hoi, cé that la chiing ta déu ¢6 ciing tiém nang
ndi tai giong nhau? Chfmg 1& ai cling ¢6 cung nang e tri tué dé
6 thé trg nén ti tin hon, thong minh hon, sang tao hon va thanh

cong hon? Cau tra 1oi la “Dudng vay!”.

M@i nghe ¢ vé hoi khé tin, nhung néu ban hiéu r6 hon vé nao
bé con ngudi vd bd mon thin kinh hoc, ban sé biét rdng tat cd
ching ta déu cé ciing hé théng than kinh (véi tit ca tiém ning)
nhu nhau. Hay néi cach khéc, vé co ban ching ta c6 cung “phan
cimg”. Néu c6 ai &6 dudmg nhu vuot troi hon ban vé tri thong
minh hodc kha nang giao ti€p, khong ¢6 nghia la nguoi do ¢é bod
“vi xtt ly” manh hon cia ban. Chﬁng qua ho c6 nhing “chuong
trinh” t6t hon “chuong trinh” hién ¢é cia ban ma théi. Chinh
nhitng “chuong trinh” nay hay nhing cach thitc tu duy diing din
lam cho ho hang hai hon, tap trung hon, nhay bén hon, manh mé

hon hodc giao ti€p t6t hon trong cudc song so véi ban.

Khi dugc van hanh & ché do t6i wu, bd ndo cia ban that su cé kha
nang tao ra nhitng anh hudng tich cuc va manh mé dén suy nghi
va hanh dong cua ban, tix 46 gitp ban dat duge bat cit két qua
nao ma ban mong mudn.

Mbi nguoi chiing ta dugce sinh ra véi hé thong than kinh gan nhu
tirong ty nhau. Ching ta ¢6 khoang 100 ti no-ron (t€ bao than kinh)
trong bd ndo. Cac nha khoa hoc di tinh toan rﬁng néu ¢ mot sidu
may tinh duoc tao ra véi kha nang xi 1y va luu triv gan bang bd ndo

con ngudi, chiéc may tinh d6 sé ¢6 chiéu dai xdp xi 50 sdn van dong

G CRD T DU THET 001 EAN RERE



Tran Dang Khoa - Uong Xidi Vy

cong lai (5.500 mét) va cao bé‘mg tigng Nt than tir do (50 mét). Mic
dii vOi sitc manh xit Iy khiing khiép nhur vay, bo ndo phi thumg
cua ching ta lai tiéu ton it nang lugng hon mét béng den 10 watt,
trong khi chiéc may tinh ban dang ding c6 thé tiéu thy ning luong
dén 500 watt. B§ ndo cia ban ding la mot “cd may” ky diéu phai
khong nao? Bay gio ban c6 thé bat dau tin vao nang luc than ky da
duoc “lap dat” s&n bén trong ban va nhing gi ban c6 thé thirc hién
vOl ndng hire tuyét voi dé.

LIEN KET THAN KINH: CHIA KHOA DAN DEN NHONG MO THUC
TU DUY VA HANH BONG

Né&u tat ¢d ching ta déu cé bo nao uu viét nhir thé, tai sao chi ¢6
rdt it nguoi dat duec thanh cong trong cudc song? Sir khac biét
nam & chd ban sir dung nao bo ctia ban hiéu qua nhu thé nao

{(hodc lang phi né ra sao).

Mac du ching ta ¢6 100 ti t€ bao than kinh, nhirng suy nghi, hanh
dong, khd nang va ky nang cta ban khong phai duge xdc dinh
béng s8 luong t& bao than kinh d6, ma dua vao viéc nhiing t& bao
d0 lien két v6i nhau nhur thé nao. Bo ndo cia méi ngudni tuy ¢ s6
lugng t€ bao than kinh twong duong nhau, nhung sy lién két gitta
c4c t€ bao than kinh lai hoan toan khdc biét. Do d6, ching ta suy
nghi va hanh dong rat khac nhau, dan d&n mitc do6 thanh cong
trong cudc sdng ctia méi nguoi cting khac nhau.

Néu ban biét mot ai d6 cyc ky gidi todn, d6 1a vi anh ta ¢6 nhidu
lién két than kinh trong khu vire ndo bo chiu trach nhiém vé tu
duy toan hoc va lo-gic. Tuy nhién, c6 thé anh ta lai la ngudi khong
tir tin trong giao tiép boi vi anh ta ¢6 it lién két than kinh trong
khu vyc ndo bg quan ly kha ning giao tiép.

BEOHE B0 Tl THAKH C0Y5
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Ada Klioo & Stunrt Tun

Moi chuyén ciing xdy ra tuong ty d6i véi cdm xuc va thdi quen
ctia ban. Néu lic nao ban cing cdm thdy ludi biéng va chan
chudng, dé 1a vi nhiing t€ bao than kinh cia ban dugc ndi véi
nhau theo moét cadch nao d6 khién ban ludn ¢6 nhiing cdm xtic hay
thoi quen tiéu cuc. Nguoc lai, nhitng ngudi ludn thé hién sy kién
tri va quyét tdm cao dd ¢6 céch thire lign két than kinh trong nio
bd hoan toan khac.

Céch thitc lién k&t than kinh ma ndo cia ban ¢é dwoc ngay nay la
két qua tir nhimg tac ddng va kich thich 1én ndo bo, ké ca trude
khi ban ra doi. Hé thong than kinh ctia ban bat dau phat trién
tir khi con trong bung me tir tuan thit 20, sau khi dugc thy thai.
Néu ban ¢6 nang khiéu todn hoc, d6 ¢6 thé 12 do bd ndo ciia ban
da ti€p nhan nhiéu kich thich vé todn hgc tir me ban hodc nhing
ngudi xung quanh. Roi tir khi dugce sinh ra cho tdi khi 1dn lén,
nhdt 1a trudce lice 14 tudi, nhiing tinh cach cd nhan nhu kién nhén,
quyét dodn hay thi€u kién nhan, luén chan chu,... cling dirge “cai
dat” vao bd ndo ciia ban thong qua sy tiép xtic v&i nhitng ngudi
xung quanh hodc do hoan canh ctlia ban. Pé 1a cach ban dugce “lap
trinh” d¢ tré nén nhu ngdy hom nay.

Mot tin vui cho ban: nhing lién két than kinh dé ¢6 thé dugc tao
ra hodc loai bd bdi chinh ban. Vang, ding vay, ban c6 thé tu “lap
trinh” lai chinh minh. Vi dy, néu bdt ky khu vuc ndo bd nao clia
ban ¢6 lién két than kinh qua it hodc khong diy dd, ban van cé
thé thiét 1ap thém nhing lién két than kinh cin thiét d6 bing cach
tao ra nhing kich thich hgp 1y vao nao bd. Nguoc lai, ban 6 thé
“x6a” nhimg lién két than kinh han ché tao ra nhtng théi quen

xdu cua ban.

Trong khéa hoc “Toéi Tai Gioi, Ban Ciing Thé!” (1 Am Gifted, So
Are You!"™) ctia ching t6i, nhing hoc sinh ¢é tri nhé kém duoc
day phuong phap ghi nhé siéu ding va thyc hanh nhudn nhuyén

Livsh CHE TU DUY, THAY DO1 VAN HEHH



Tran Ding Khoa - Uong Xadi Vi

phuong phap dé cho tdi khi nhiing lién két than kinh chdc chin
duoc tao ra trong ndo bd ching. Thuong chi sau nia tiéng thuc
hanh phuong phap ghi nhd siéu dfing, cac hoc sinh dé da c6 kha
nang nhd dugc mot danh sach 30 t theo ding thi ty trong vong
3 phuit. (Ban ¢6 thé tim mua va doc quyén sach “T6i Tai Gidi, Ban
Cing The!”, hién dang la mdt trong nhiing quyén sach ban chay
nhat tai Viét Nam.)

Trong mét khéa hoc khac cda ching t6i - “Nhitng M6 Thirc Thanh
Cong” (Patterns of Excellence™), chiing t6i ciing gidng day mét
ky thuat dac biét goi la “Mo Thie Viit Nhanh” (Swish Pattern)
nhdm gitip hoc vién thay ddi nhuing lién k&t thin kinh khéng phu
hop nhu théi quen tri hodn, luén chan chir, khong chiu hanh dong
kién quyeét,...

Ban hay nhé rang tat cd nhiing théi quen ciia ban déu la két qua
tir viéc hinh thanh céc lién két than kinh. Do d6, khi ban hoc duore
cdch “lap trinh” iai nhaing lién két than kinh nay, ban cé thé thay

déi va dat duoc bat cu két qud nao ma ban mong muén.

HUITHG 40 THITC TRANH (0%
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Adirr Koo e Stuart Tan

Nhimg nghién ctu vé nao bd con nguoi cho thdy: trong sudt cudc
dod, ching ta chi sir dung chua téi 1% tong s6 lien két than kinh ¢6
thé hinh thanh trong ndo. Véi hon 100 i t& bao than kinh va méi t&
bao c6 kha nang tao ra dén 20.000 lién két voi nhimg t€ bao khic,
tong s& lién két than kinh c6 thé hinh thanh 1a mét con s6 khéng 13,
tham chi nhiéu hon ca téng s6 nguyén ti trong vii try nay. Hay néi
cach khéc, khong co viéc gi ma b nao con ngudi khong thé thuc hien
duoc, voi didu kién 13 duoe kich thich dang phuong phép.

NEU BAN SAQ CHEP BUQC CACH THI'C TU DUY CUA NGUOT THANH
AT, BAN SE SAQ CHEP DUQC THANH CONG CUA HO

Né&u ban sao chép duoc cdch ma nhing ngudi thanh dat tu duy,
thi r6 rang, ban sé sao chép duoc cach suy nghi, hanh déng va
tdt nhién cd nhing két qua ma ho dat duoc. Vi dy, néu ngudi
khdc co thé budce 1en trudc dam dong dién thuyét mot cach ty
tin, chinh ban cting 6 thé lam dugc vay. Néu ngudi khic o6 thé
thay d6i nhing suy nghi ctia ho sang hudng tich cyc dé cdm
thdy phdn ch&n va tu tin trong moi hoan cénh, ban ciing ¢6 thé
lam nhu th&. Néu ngudi khde chung t6 dugc k¥ ning sang tao

ctia hg, ban cting ¢é thé lam dugce nhu vay.

Ho lam duoc nhing diéu d6 boi vi nao bo ctia ho da duge lap
trinh &€ kich hoat cdc chuong trinh cuc ky hiéu qua khi can thiét.
Va do tat cd chiing ta hdu nhu ¢6 cung hé théng tri ndo (“phan
cing”) gidng nhau, ban chi ¢an tim duge chuong trinh ho dang
dung, tién hanh “cai ¢dt” cho ndo cia ban roi “lap trinh” cho nao
kich hoat nhitng chuong trinh d6 dung cich. Ngay lap titc, ban
cting sé ¢6 duge nhing kha ndng ma ban mong muén.

Bay gid ban hdy dung lai va suy nghi thém mot chit vé nhiing vi
du ma tdi dura ra.

S CHU U DY 1ART D01 ¥EN A KE



Trin Dang Kiow - Udne Xudn Vy

Ban ¢6 s¢ viéc phai dimg noi chuyén truée ddm dong khong? Da
s& chiing ta déu cam thay khong thoai mai 1dm khi néi chuyén
trude dam dong. Tham chi mét s6 it ngudi to ra cuc ky cang thﬁng
khi nhin thdy nhiéu ngudi truée mat. Tay chan ho béng lanh ngét,
run ray, mit ho tring béch ra va ho chi cé thé 1dp bap vai diéu
muon noi. Nguoce lai, cling cd nhiing ngudi ¢ phong thai rdt thodi
mai, nhe nhang, tu tin khi dung trudc dam dong va con ¢6 vé rit
nao ntc khi duge dién thuyét trude cong ching. Nhang dién gia
tal nang no1 chuyén trude cd mot hoi truong Ion cing don gidn
nhu néi chuyén véi chi mét nguoi vay. Ho khong nhiing khong
6 chiit lo 1dng nao ma con ¢6 6c khoi hai dé lam tang phan th vi
cho bai dién thuyét ctia minh.

Thé thi diéu gl tao ra sir khac biét gitta mot ngudi vo cung tu tin
va mot ngurdi ludn so hai khi dién thuyét trude cong ching? Boi
vi moi nguoi déu ¢é cling tiém ning tri tu@, cho nén su khac biét
chinh la & chd, mdi nguoi se kich hoat mot chuong trinh khac
nhau trong nao khi ding truéce dam dong. D&i véi ngudi so hai,
bd ndo cda ho da duoc “lap trinh” dé kich hoat “chuong trinh so
hai” ngay khi ho nhin thdy dam dong trudc mit, va chuong trinh
nay lap tie lam ngung hodc gian doan hoat déng cda cac chuong
trinh ¢6 ich khac nhu “giao tiép”, “khoi hai”, “nhay bén”,... Thé 1a
ching ta c6 mot dién gia tdi.

Diéu nguoc lai xay ra véi nhiing nguoi tu tin khi dimg trudc dam
dong. Thay vi kich hoat “chuong trinh s¢ hdi” thi nao cGa ho kich
hoat “chuong trinh tu tin”. Va ban than chuong trinh nay se kich
hoat nhing chuong trinh hitu ich khac cho viéc dién thuyét, giup
dién gid néi chuyén mot cach thoai mai, khoi hai va ciing khong
kém phan sdc bén, chiém duoc cdm tinh clia ngudi nghe.

Diéu khong may 1a hiu hét ching ta déu chwa bao gior duoc hoc
cac phuong phap dé tai lap trinh nhitng co ché kich hoat sai hodc
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cac chuong trinh han ché ctia ndo bd. Chinh vi thé, chiing ta khong
thét sy kiém seat dugc b ndo cda chinh minh. Thay vao d6, ching
ta dé cho b nao “diéu khién” chiing ta. Tt nhién, khi ching ta dé
cho ndo bo lam chii moi thit thi né sé hoat ddong & ché do6 “c6 sao
chay vay”, sit dung nhiing chuong trinh tim thudng va thim chi
kich hoat ching khong diing hoan cdnh. K&t qua, chiing ta chi ¢é
thé dat duge nhimg diéu han ché trong cudc séng.

Nhiing nguoi thit bai trong cudc séng la nhing ngudi luén cho ring
moi chuyén déu khong ndm trong tam kiém soat ctia ho hodic vuot
ra ngoai kha nang cia ho. Ho nghi va tin ring ho khong thé diéu
khién bd ndo ctia minh, tai lap trinh n6 va cai dat nhimg chuong

trinh vu viét hon dé gitip ho thanh céng trong cudce song.

M@t khi ban da hoco duge cach tdi lap trinh bd ndo cua minh
va biét cdch cai dat cac chuong trinh mai vu viét hom, ban s@
thay d6i duge cich tir duy va hanh déng cua ban than. T d6,

bang cich ludn suy nghi va hanh dong tich curc, ban ¢ thé
g Y ng g ,

dat duge bat cit thanh cong nao ma ban mong mudon.

Ban cling sé lam duoc nhitng diéu ma trudce gio ban cho 1a khong
thé nhu: tich cuc tap thé duc cho dén khi dat dugce thé hinh 1y
tuong, ludon lam viéc mot cach hang say hodc thuc hién mot bai
dién thuyét an tugong trude ddm déng,...

Bo mon khoa hoc vé phaét trién ban than gidp ban tai lap trinh nao bo
ctia minh duoc biét dén véi tén goi Neuro-Linguistic Programming
(viét tat 1a NLP, phat am “en-co-pi”), nghia Ja Lap Trinh Ngén
Ngt Tu Duy.

NLP t&p hop nhiéu k¢ thuat khdc nhau, gitip ban str dung ngén
ngt (linguistic) dé 1ap trinh (programming) va tai lap trinh he
théng tu duy (neuro) nhdm c6 thé lién tuc dat dugc nhing két qua
mong mudn. NLP duoc phat minh béi Tién si Richard Bandler va
Tién s1John Grinder vao thap nién 70.
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10! DA THAY DOT VAN MENH CUA MINH NHU THE NAO

Nam 13 tudi, t6i cting véi hang chuc hoc sinh khac, ¢& nam 1an ng,
bi budc phai tham gia mét khéa hoc ddng vién tinh than danh cho
nhing thigu nién kém ¢6i. D6 cdng 1an dau tién toi duge Hép xic véi
Lap Trinh Ngon Ngir Tu Duy cling nhitng phuong phap hét sitc méi
mé va hdp dan ctia bd mon nay.

Nhin lai, hic d6 toi dang & trong thai dieém té hai nhit ciia thoi tho
du. Toi vira bi tong vao mét trong nhing truomg trung hoc co sé

dwoc x8p hang... thdp nhat trong ca nudc.

Trudc dé, vao lic 8 tudi, toi bi dudi khoi truomg tieu hoc vi
tdi danh nhau, hanh kiém xdu va két qua hoc tap kém. “Thanh
tich” tot nghi¢p tiéu hoc cia toi té t6i ndi toi bi tit ca sau truomg
trung hoc co s& ma cha me t6i ndp don xin hoc cho toi déu tiy
chdi thing thirmg.

Cubi cung, sau biét bao nd luc cda me toi, toi cang dugc vao
trrong Ping Yi. K&t qua hoc tap clia toi van vo cung kém. Toi chi
dau co 4 trén 8 mon hoe va gan nhu “d6i sd” trong toan truong.
Khong chi thé, téi con 1a moét diva tré kém ¢éi va nhu nhuoce. Toi
giao ti€p rat té, lic nao cling chdn nédn, ué o0di va khong ¢o gi
ngac nhién khi t6i nhanh chéng lot vao danh sach “hoc sinh ca
bigt”. Toi cling ¢6 gdng tham gia doi Hudng dao sinh nhung rdi
cting bi dudi vi sau sau thang ma toi van khéng thé nao qua ndi
bai kiém tra co ban.

Cidng nhu nhing hoc sinh hur héng khac, toi nghién ning tro choi
dién tir va xem tivi sudt ngay. Téi xem nhing trd choi dé nhu la
cudc song cia minh, noi ma toi ¢é thé didu khién nhan vat chién
dau trong nhang trd choi bao lyc va ddm chim trudc man hinh

may tinh ttr ngay nay sang ngay khac.
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Cudi cung thi t6i, mot thi€u nién “dd bé”, da may mén duge biét
dén Lap Trinh Ngon Ngtt Tu Duy. Nghe c6 vé ghé gém chit that ra
né rat la can ban so véi nhitng gi t6i da duoc day trude day.

Va r6i duong nhu cé cdi gi d6 khudy dong trong bd nao din
don (vi lau ngay chua dung tdi cda t6i) khi téi dwoc biét dén
nguyén ly co ban nhat trong Lap Trinh Ngén Ngit Tu Duy:
Niém tin chinh 13 cong tic déng mé nhing tiém ning phi
thuong trong méi chiing ta.

Khiban tin 1a ban s& lam duge mot diéu gi d6, hdu nhuban da
bdt dau kich hoat nhirng tiém nang v6é tan ctia nao bd dé hién
thue héa didu dd. Ban s& van dung tit ca ndng lyc tiém tang

trong ban dé tim cach thyc hién va bién niém tin d6 thanh

sir that,

Ngugc lai, khi ban tin ring mot didu gi d6 1a khong thé, ban
s& khong mang téi viéc cd ging nghi ra cich hién thyc héa né.
D6 ciing chinh 13 Iic ban vé tinh ty déng tit cd nhitng cinh
cifa din dén thanh céng vi ban da... diu hang.

Céch suy nghi méi mé nay that sy truyén cdm hing va dong luc
cho téi. Tuy nhién, d6 ciing 1a mdt thir thach rat lén d6i vai toi,
bé&i vi t6i chua timg lam mét viéc gi ra hdn ca. Va nhu vira kham
pha ra mot didu vi dai, t6i chot nhan ra ring: t4t ¢ nhiing niém
tin tiéu cye chinh la nguyén nhan dau tién (va cting 1a duy nhat)
dang cdn trd toi.

Toi da ting tin rdng tdi khong théng minh nhu nhitng da tré khac.
Va viéc nhiéu anh chi em ho ctia t6i d&u 1a hoc sinh 16p chon trudmg
chuyén, trong khi t6i mai “doi s6”, cang lam t6i tin rdng minh la ké
thdtbai... bAm sinh. Toi timg tin rdng t6i sinh ra da ludi biéng, cham
chap, ué odi va... ddn don. Cho nén dit c6 c8 ging t&i dau di nira, toi

ciing khong bao gidr lam nén trd tréng gi. Toéi hoc kém, cling chang
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c6 ning khi€u gi vé am nhac hay t8 chét gi trong thé thao. Téi don
gian chi la mot diza tré kém coi trén tat cd moi phuong dién.

Bdi the, nhing gi t6i hoc duge tix cac vi didn gia khién t6i cuc ky
phan khich va déng thoi ciing thach thuc toi. Téi quyét dinh chap
nhan niém tin méi ring: “N&u ngudi khic ¢6 thé 1am duwoc, tHi
ciing s& lam dugc. VAn dé chila é phuong phap.” Do d6, néu toi
¢6 thé hoc theo phuong phép ciia nhimg ngudi thanh cong (cai
dat “chuong trinh” cda ho vao nio bd), t6i cling co thé dat duoc
bat ky muc tiéu nao. Vay 1a tir 46, bat chot nhen nhém trong long
t0i (mot cau bé 13 tudi), mot sy td mod hay mot ham mudn tot do
dé xem di¢u d6 6 tré thanh hién thyc hay khéng, va né that sy
s& dem lai cho t6i diéu gi.

Thé 13 ti bit tay vao hanh dong ngay lap tixc. Toi d4t ra ba muc tiéu
gan nhu khong tuémg vao lic d6. Myc tiéu dau tién 1a dimg nhét
truong trong thoi han chi modt ndm. Muc tieu thit hai la ¢6 diém s6 da
cao dé vao trudmg cap I hang diu Singapore (chi danh cho nhimg
hoc sinh xudt sdc nhét trong ca nuéc). Muc tiéu thit ba 1a duoe tuyén
thang vao truomg Pai Hoc Quéc Gia Singapore (National University
of Singapore — NUS) va tham chi sé tr¢ thanh sinh vién ding dau
NUS. Ban cé tudng tuong duoc ring nhimg muc tieu dé da duogc
ddt ra bdi mot hoc sinh ¢6 thé xem 1a ndm trong nhém 20% hoc
sinh kém nhét nuéce. BOi v6i moi ngudi (ngay ca cha me t6i), dé
duong nhu chi la do tudng dién khing ctiia mot dia tré 13 tubi.
Dua trén Nguyén Ly M6 Phong (mét phan cda Lap Trinh Ngon
Ngit Tu Duy), t6i bat ddu nghién ciru phuong phap hoc tap cia
nhimg hoc sinh xudt sic nhit dé hiéu tai sao ho cé thé dat két qua
cao dén thé. Va toi ludn tin vao mot didu co ban: Néu t6i co thé van
hanh b¢ néo ctia minh gidng cach he thudng 1am thi t6i cling sé dat

két qua cao nhir ho. Thé 1a t6i quyét tam hoc theo cdch hoc cta ho.

SHIPSS S0 THI TRa s v6s s
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Ho ghi chép bai nhur thé nao? Ho lam gi dé ludn hoc tap hang say?
Ho lam sao dé ludn tap trung vao bai giang? Lam sao ma ho c¢
thé nh¢ bai dé dang? Lam cdch n2o ma ho nim bit duoc nhing
khéi nié¢m khé? Lam thé nao ho ¢6 thé giai quyét nhing bai thi
héc bua? Toi bt dau tap hop du loai “chuong trinh hoc gioi” va

ti€n hanh cai ddt chiing 1én ndo bd cia minh.

TU KEM COI THANH TAI NANG

Tir &6, toi bat dau suy nghi va hanh ddng y nhu cach nhing hoc
sinh gidi dang [am. Téi ghi chép theo kiéu cia ho, trén 16p xung
phong dit cau hoi gidng ho, & nha lam bai tap cham chi nhur ho.
Bing cach lién tuc kich thich bd nio cia toi tuong tu nhu cach ho
lam, t6i cting tur nhién c6 dugce nhing két qué cao nhu ho.

Trong vong mot nam, ké tix khi chi dau bdn trén tam mon hoc, toi
da dat duge diém tuyét d6i cho bdy médn va duoe xép vao Top 10
hoc sinh xudt sic nhat truong. Trong vong ba nim tiép theo, t6i
ludn gitt vitng vi tri gidi nhat trirdomg, roi tré thanh hoc sinh d¢au
tien va duy nhdt cda trudmg duoc tuyén thing vao truomg Trung
Hoc Victoria — trudmg durge xép hang cao nhdt trong céc trudmng
trung hoc & Singapore. Vai nim sau dé, t6i dugc tuyén thiang vao
Dai Hoc Qudc Gia Singapore — NUS {chi xét tuyén 10% hoc sinh
gidi toan quéc). Va ngay trong ndm dau tién tai NUS, toi da dugc
x€p vao nhém 1% sinh vién gidi nhat truong.

Nhu vay, chi trong vong sau nam nge’in ngiii, tir mot ké fudn “doi sd”,
t6i da duge x€p vao hang ngii 1% sinh vién gioi nhat khong chi toan
Singapore ma con trén nhiéu nude (vi NUS cdn tuyén ca nhiimg sinh
vién hang dAu tir nhidu nudce khac nhau).
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101 TAI GI0GI BAN CONG THE!

K&t qué phi thudng ma toéi dd nd luc dat dugce cang cling ¢6 niém
tin cda toi rdng: néu c6 nhiing “chién luge ding din” (hay con
goi la “nhiing mé thite thanh céng”) thi bat ky ai trong chiing ta
cing c6 thé dinh hudng ban than dé dat dugc thanh cong trong

bét ¢t linh vyc nao trong cudc séng.

Toi bdt ddu truyén lai bi quy#t hoc gidi ctia minh cho nhiéu hoc
sinh khac - nhiang hoc sinh ¢6 hoc luc trung binh, thadm chi kém.
Va két qud nhan dugc rat dang khich 1é. Hau hét hoc sinh su
dung cac bl quyét ciia t6i déu cé nhimg tién bo vuot bac.

Vi thé, khi van con 1a sinh vién dai hoc, t6i quyét dinh viét mot
quyén sach tap hop nhiing bi quyét thanh cong trong hoc tap cda
minh. Quyén sich “I'm Gifted, So Are You!” durgc phat hanh vao
ndm 1998 tai Singapore, trd thanh quyén sich ban chay nhat chi
trong vong sau thing, va gitr viing thanh tich d6 trong nhiéu nam
lién. Hién nay, ban dich ¢6 cai tién dé phi hop véi ngdn ngir va
vdn hoa Viét Nam - “Téi1 Tai Gidi, Ban Cing Thé&!” - da va dang
la mét trong nhimg quyén sach ban chay nhat, duge san lung
nhiéu nhat va cting dugc nhic dén nhiéu nhat trong gidi sinh vién
hoc sinh va ca cac thfay co tai Viet Nam.

NEU TOI €O THE THANH CONG TRONG HOC TAP, TOI €O THE
THANH CONG TRONG MOI LINH VUC MINH MUON

Trén thue t€ ai cdng biét, nhitng nguoi thanh cong trong hoc tap
ciing chua chic ¢d thé thanh cong trong cudc séng hay trong
kinh doanh. Do d6, thit thach ti€p theo cta t6i 1a dat duge nhing
thanh cong vuot ra khéi pham vi truomg 16p. Toi biét ring, néu
toi van kién tri 4p dung Nguyén Ly M6 Phéng va tiép tuc sao
chép nhing mo thitc thanh cong ctia nguoi khdc, thi khéng ¢
chuyén gi la khong thé. Nhing muc tiéu su nghiép 1én nhat cda
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t6i la: trd thanh tridéu phii vao ndm 26 tudi, xay dung va phat trién
mot cdng ty dang gid hang tram triéu do, cling nhu tré thanh mot
trong nhing dién gid va chuyén gia dao tao hang dau Chau A.
Thé la toi lai mot lan ndfa quy&t tam danh hét thoi gian cong
sitc vao hoc tdp va mo phéng nhitng dién gid bac thiy va
nhing doanh nhan thanh cong nha't trén thé gidi.

Khi ¢on la mt ké that bai, mét trong nhing ndi so khiing
khi€p nhat ciia t6i la... doc sdch. Toi chi bigt doc mdi truyén
tranh. Vady ma tir khi duge hoc nhitng nguyén tic vé phat trién
bdn than, t6i da doc trén 400 quyén sdch dd loai. Téi doc tiéu
sir cia nhitng triéu phd, ti phd l[am nén su nghiép tix tay tréng
va nhiing nha dau tu ldo luyén. Téi doc sdch vé phat trién ban
than, phuong phap hoc, cdch lam giau, tam 1y va Lap Trinh
Ngoén Ngit Tu Duy.

Va di nhién khong chi hoc ly thuyét sudng, t6i chuyén nhing gi
hoc dugce thanh hanh dong. T6i bit tay vao kinh doanh tr ltc 15
tudi bang viéc cho thué hé théng am thanh va sau nay phat trién
thanh mot cong ty chuvén té chirc sy kién. Toi thanh lap cong ty
thit hat vé dao tao va tu van vao lic 21 tudi va bdt ddu dAu tu bat
dong sdn ciing nhu ching khodn vao ndm 22 tudi.

Mdc du phai hoc tip rat cing thang cho nhiing ki thi lém (t6t nghiep
cap II, cap 1M1, Dai hoc), t6i vAn tan dung thoi gian ranh réi dé di
thuong thao, diéu hanh viéc kinh doanh va tan dung co héi thye
hanh giao tiép bat cur lic nao ¢6 thé. Chi trong vong hai nidm sau khi
t6t nghiép dai hoc, vao nam 26 tudi, t6i da tao ra tdng gid tri tai san
ca nhan hon mét triéu do, lam gidm ddc diéu hanh hai cong ty va
déi khi duoc tra téi 2.000 d6 cho chi mot gier dién thuyét.

Téi cting da gap go, tiép xtic va hudn luyén hon 50.000 hoc sinh,
gido vién, chuyén gia, quén ly, gidm doc,... vé linh vuc hoc tap

ting téc va phat trién con ngudi.
g
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SU RA DOT CUA KHOA HOC “NHONG MO THUC THANH CONG”

Khi cong viéc kinh doanh, tai sdn cting nhu danh tiéng ctia toi
bdt dau lén nhu diéu gép gi6 trong ba ndm ti€p theo d6, ly tudng
ca nhan cta toi ciing bdt dau hinh thanh. T6i phat hién ra muc
dich cao ca trong cudc song ciia minh la gi.

Toi nghiém ra rang: dong luc that sy thic ddy toi khong
phai la tién bac, ma la st ménh cao cd gitp nhimg ngudi
xung quanh to6i nhan ra va khai thac nhimg tiém nang vo
tan ctia ban than. Téi cting nhan ra rang: c6 rat nhidu ngudi,

néu duoc tidp can voi nhimg hiéu biét khoa hoc vé tiém nang con

nguoi, cling c6 thé tao ra nhimg diéu than ky trong cudc doi ho.

Cing tai thoi diém d6, dinh ménh da dan dit t6i gip lai
nguoi ban cd Stuart Tan. Stuart vo tinh cing dang trén con
duong kham pha bdn than nhu t6i va sy dong diéu dugc hinh
thanh ngay lap tuc gitta hai nguoi ban. P6 1a su gdp go cia
hai con nguoi cung chung y tudng. Cung nhau, ching toi da
tao ra chuong trinh Nhitng M6 Thitc Thanh Cong (Patterns of
Excellence™) - mot khéa dao tao ddc biét trong tam ngay vé
phdt trién va tan dung tiém nang bdn than.

Khéa dao tao nay da thanh cong vang doi. Chi trong vong 12
thang sau khoa hoc dau tién, ching to6i da dao tao dugc hon 500
nguoi tir 16 dén 62 tudi véi nhiing két qua vo cung khich 1¢. Trong
s0 nhuang hoc vién cia chiing toi, 6 nguoi ki€m dugc hon 250.000
do chi trong vong sau thang sau d6, ¢6 nguoi gidm dugc gan 8
kg trong vong ba thang, cé6 nhiing sinh vién dai hoc va cao hoc
dat duoc tién bo vugt bac trong hoc tap, c6 nhiéu hoc vién gat bd
dugc nhing ndi s¢ hdi &m dnh cudc doi ho, c6 nhiéu nguodi vuot
qua duoc nhitng tinh xdu c6 htru hay nghién ngap va hau hét cac
hoc vién déu da biét cach tu thap séng lén niém dam mé chay
bong, hoai bao va muc dich séng ctia ho.

NHONG MO THUC THANH CONG
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Stuart Tan — Mau muc cia ngudi giao tiép kiét xudt

Tung 1a mot ngudi lac 16ng va s giao ti€p dén mirc khong hoa
hgp dugc véi ban be, trong nhitng dong ti€p theo, Stuart sé&
tdm sy vé cach anh da phat hién ra nhiing phuong phéap 1am
thay d6i cugc s6ng ban than va bi€n anh thanh mot dién gia
vo dich trong khu vuc.

€u ban ting thdy t6i trong cac cudc thi hung bién ¢ khu

vice, cac lan dién thuyét vé phat trién ban than hodc khi

t6i dang lam cong viéc tu van, ban c6 thé cho ring toi
duoc sinh ra v6i kha nang giao ti€p xudt ching. Téi duong nhu
ltic nao cting thodi mai ké ca khi ding dién thuyét truéc hang
ngan ngudi hay lic han huyén tan gau véi nhiing ngudi cuc ky
thanh dat.
Nhung that ra diéu nay hoan toan nguoc lai khi t6i con rat tré
(bay gior toi da hon 30 tudi). Khi dy toi 1a mot ngudi cuc ky nhiit
nhat, nhit nhat dé€n mitc ma t6i cdm thay rat khé chiu khi ¢6
nguoi & xung quanh toi.
Khi con la mot thi€u nién, moi ngudi gan cho toi biét danh “khiing”
va t6i bi hau hét ban be xa lanh. Nhung ky niém kinh khting nhat
1a khi t6i dugc chon dé lanh dao mot nhém gdm 40 16p trudng &
truong trung hoc. Vi khé nang giao ti€p qué kém ma toi khong thé
nao lam vigc tot v6i cac thanh vién trong nhém.
T6i hoan toan thi€u khd niang gdn két va tao ra sy hoa hop
trong nhém. Duong nhu chi ¢6 vai ngudi trong s6 ho mudn
lam viéc v&i toi. S8 con lai thi chdng d6i hodc té ra thuong
hai t6i d&€n mitc nhing ngudi da ding ho toi ciing cdm thﬁy
ma't dan hi vong vao toi.

Néi dau khé khi tré thanh ngudi ngoai ngay trong nhém do
minh lanh dao cang lic cang trd nén ning né khién téi chi mudn
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bé cudc. Long tu trong cia toi da xuéng dén mitc thap nhat. Toi
con nhé c6 mot thoi gian dai toi bi mat ngd tram trong va khong
con khad nang tap trung.

Mic du to6i da doc rat nhiéu sich, nhung t6i khi truyén dat
nhing gi toi biét, cho du da chuén bi trudc, toi ciing khong lam
duoc, chi ding néi gi dén dién thuyét. Toéi van con nhé nhu in
lan bé m4t nhat trong nhtng lan dién thuy#ét cta t6i. Lin d6, toi
phai thuy€t trinh truéc hon 70 thay c6 gido. Mic du toi da bd ra
hang gio dé udn nédn ting cau chi, ting 16i néi dua, khong mot
thay c6 nao td ra hing thi hay ldng nghe. Mot s6 ngudi con cudi
thdm nhu thé chinh t6i la tro dua cda budi hdm d6. Tham chi
c6 nguodi con ngl guc, nhing nguodi khong ngu thi lam diéu bo
ché giéu toi. Liic &y, t6i chi muén dao ngay mot 16 dudi chan dé
chui xuéng dat.

Nhiing kinh nghiém dau thuong trén tich tu lai khién t6i bit dau
tin rdng, du cach nao di naa, t6i cing khong thé giao tiép véi
mei nguoi mdt cach binh thuong, néi chi la thodi mai. Tai sao
t6i luoén cdm thdy lo léng va s@ hai truéc mat moi nguoi? Tai sao
moi ngudi khong thich t6i? Tai sao toi khong tao dugc sy ddng
diéu v6i nguodi khac? Va tai sao lai ¢6 nhiing nguoi vo cung
cudn hiit, c6 kha nang hda hop ciing nhu tao dugc dnh hudng
véi moi ngudi xung quanh mot cich dé dang?

To6i cam thay bat luc trude ndi khd nay, nhung hoan toan khong
6 kién thitc hodc kha ndng gi dé c6 thé tu thay ddi. Trong nhiing
ngay thang chan chuong do, téi chua bao gio ddm mo tdi viéc
minh ¢6 thé diéu khién dugc cdm xic cda minh hay c6 thé giao
ti€p luu loat nhu nhing nguoi t6i ham mo. Mic du bo me toi
déu la gido vién va déu rat ing ho t6i, ho ciing khong thé gitip
t6i hoa nhap dugc voi ban bé dong trang lita. Bi don gian d6
khong phdi 1a chuyén cac bac phu huynh ¢6 thé giip dugc, cho
du ho rdt lo ling.
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Va r6i mot su thay d6i ngoan muc da xay ra khi t6i hoc duge vé
stic manh than ky cia Lap Trinh Ngon Ngit Tu Duy, thong qua
nhing quyén sach va khéa hoc vé phat trién ban than. Toi bit
dau thdy hing thi va tu tin hon khi nhén ra réng: t6i c6 ddy du
tiém ning tu duy dé c6 thé trd thanh mot nguoi giao tiép gidi.
Diéu duy nhat kiém ham t6i chinh la viéc toi khong c6 nhang
phuong phap ding ddn dé theo d6 ma hanh dong.

That tuyét voi khi biét rang ai cting c6 thé tré thanh mot nha
dién thuy#ét tai ba, va toi ciing c6 thé lam dugc. Téi chi cdn mo
phoéng va cai dat nhing “chuong trinh kha nang dién thuyét”
vao chinh minh. Phong thai ctia ho nhu thé nao? Cai gi da gidp
ho thodi madi va tu tin nhu vay? Ho sir dung ngon tir va giong
diéu nhu thé nao dé thu phuc dugc cit toa?

K& tir khi d6, t6i danh thoi gian rdnh dé mo6 phéng nhing ngudi
c6 kha nang giao ti€p xudt ching xung quanh t6i. St dung cac
phuong phap ctia Lap Trinh Ngon Nga Tu Duy, t6i cdm thdy
minh hoan toan c6 thé diéu khién trang thdi cdm xtc ban than.
To6i da dep bé dugc ndi so hai, lo ling va hdi hgp bing nhing
phuong phép diéu khién tur duy ma ban sé dugc hoc trong nhing
chuong ké tiép.

Cubi cung, t6i 18y lai dugc sy ty tin va tinh than dé budc 1én buc
dién thuyét 1an nita. Toi bdt ddu cudc thir thach bing cach tim
moi co hdi dé dugc lén san khau va dién thuyét. Tai cing tu dat
minh vao tinh hudng phai thuyét phuc va lanh dao moi nguoi.
T6i quyét tam tao ra nhing thay d6i manh mé va vuot trdi ngay
trong chinh ban than minh. T6i that su c¢6 gdng hét miic c6 thé.
Va két qua ma t6i nhan dugc rdt kha quan, nhiing trang vd tay tan
thudng chinh 1a sy dén dap cho nd lyc ctia toi. Viéc lién tuc cai dat |
va ap dung nhimg phuong phap hiéu qua gitp t6i tro nén cuc ky tu
tin khi dién thuyét trén san khau hay giao tiép trong doi thuong.
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Tran Diang Khoa - Uéng Xudan Vy

Sau do, t6i c6 co hgi dam nhiém mt chuong trinh dao tao kéo
dai sudt mot ngay vé ky niang ghi nhé cho mot 16p 115 hoc sinh.
To6i da stt dung tat cd kha ning clia minh dé truyén dat kién
thirc mot cach chinh xéc va hap dan. Khi budi hoc két thic, moi
nguoi vo tay nhiét liet. Toi cdm thdy minh nhu mot ngdi sao ca
nhac va hiéu dugc, thé nao 1a cam giac tuyét voi khi 6 stc thu
hut d6i véi nguodi khiéc.

Nho vao nhing kinh nghiém d6, t6i cang c6 nhiéu niém tin vao
khd ndng ctia ban than. Toi tin rdng toi c6 tiém nidng dat dugc
bdt cu viéc gi bf‘cing cach str dung nhing phuong phap ding din.
Thé rdi toi 1dy duogc bang cir nhan vé Tam Ly Hoc va Ngon ngi,
bdng cao hoc Quéan Tri Kinh Doanh (MBA) ctia Pai Hoc Western
Michigan, trong khi d6 ky nang dao tao vé Lap Trinh Ngén
Ngt Tu Duy ctia toi cing dat dugc dinh cao khi t6i nhan duoc
gidy chiing nhan vé dao tao Lap Trinh Ngon Ng Tu Duy tur
tién si Richard Bandler (ddng phdt minh ra Lap Trinh Ngon
Ngt Tu Duy). O tudi 23, toi tré thanh dién gia vé Lap Trinh
Ngon Ng Tu Duy tré nhat & Singapore.

T6i cdm thay minh v dich va bit dau dit ra nhimg muc tiéu vi dai
hon: gianh dugc chite vo dich trong phong trao dién thuyét trudce
cong chung Toastmaster, khong chi & tdm quéc gia ma 1a tdm khu
vuc. Diéu dau tién toi lam 1a mo6 phéng nhiing nha dién thuyét tai
ba nhét. Trong cudc thi dau tién, t6i dat dugce hang ba. Rbi sau d6
toi dat duoc hang nhi toan qudc trong muc thi Dién van tu chon.
Nam sau do6, t6i v ciing mong mudn chién thing, nhung cting chi
dugc hang nhi trong muc thi Dién van tmg xtt. Sau khi chi vé nhi hai
nam lién ti€p, toi quyét tam phai thing trong 1an tiép theo. Chién
thdng tré thanh mot diéu bit budc ddi voi toi. ThE 1a, toi chuyén tat

ca nhing bai hoc kinh nghié¢m thanh dong luc manh mé dé hanh

dong véi muc tiéu dat duge thanh tich cao nhat. Cudi cung toi ciing
cam duoc chiéc cup vo dich.

NHONG MO THUC THANH CONG
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Sau 5 ndm tham duy, t6i da tré thanh dién gid vo dich cida
Toastmasters qudc t&, khu viee Dong Nam A cho myc thi Didn
van tu chon vao ndm 2002. Day that sy la mat khich 1é 16n,
béi vilan dau tién t6i dugc chinh thitc cong nhan 1a nha dién
thuy&t tai ba nhdt trudc toan thé ddm dong khan gia. N6 da
cuing c6 rdt nhiéu cho niém tin cda toi vao tai dién thuyé&t cia
chinh minh.

Bay gio, & vi tri c6 thé gitip nhiéu ngudi thay d6i cudc séng
cua ho mot cdch tich cuc, toi cdm thdy d6 1a mot hanh phic
hét sitc 16n lao. Sau khi ¢6 bdng chuyén vién tu vdn tam ly,
toi stt dung thoi gian rdnh cia minh dé tu van cho du loai
nguoi, tr nhang thanh thi€u nién hu héng cho téi bénh nhan
tam than. Toi da gitip dugc rat nhiéu ngudi lac 167 thuoc dd
moi lita tudi va hoan cdnh tim lai 1& s6ng.

Nhitng ky ni¢m dau khé dau doi cong véi nhing thanh cong
sau nay da cling c6 niém tin trong t6i rang: néu mot ngudi nhu
toi c6 thé dat dugc trinh d¢ giao ti€p nhu vay thi ai cing c6 thé
lam dugc, chi can nguoi d6 dugce trang bi nhing cong cu va
phuong phép ding dén.
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Tran Dang Khoa - Uong Xudn Vy

Bdy gio dén luot ban. Hdy bét dau khdm phd tai ndng trong
chinh ban!

Chting t6i m& ddu quyén sdch bing nhitng cau chuyén vé doi
minh khong phéi dé khoe khoang ma chi ¢€ ban hiéu rdng: chiing
toi cling c6 xudt phdt nhu nhitng ngudi binh thudng khic.
Chiing t6i khong may mén s& hitu nhimg ning khiéu thién b4m
trong bat ci linh vuce gi nhu kha nang hoc tip, giao ti€p hay lanh
dao nguoi khic. Didu khéc biét 1a chiing t6i ddm dam nhan trach
nhiém tir tao ra tai ndng va su thanh cong ctia chinh minh.

Moi thit ban hoc tir quyén sach nay khong phai 1a két qua cda sy
gop nhit 1y thuyét suéng. Nhiing hiéu biét c6 thé thay ddi van
ménh duoc trinh bay trong cac chuong ti€p theo cia quyén sach
nay da trd thanh cach thie ching toi séng va hanh déng. Va dé
cling la cach hang chue ngan ngudi do ching t6i hudn luyén hodc
iam viéc véi chiing toi da va dang song.

Mot khi ban ti€p can duge véi nhitng phuong phdp nay, chiing sé
13 chia khéa gitip ban khai pha ning luc tiém tang cda ban than
dé séng mot cudc séng ma ban hing mo udc.

Quyén sach nay dugc viét ra véi mot muc dich duy nhét: trd thanh
quyén cdm nang gitip ban tan dung tit ¢ tiém ning sin c6 trong gia
tai dd s nhat cia minh — nio bd va kha nang tu duy cia ban.

SONG HET MINH VA BAN SE THANH CONG

Téi hoc dugce nhiing nguyén 1y coban dé thanh cong trong cudc sdong
ttr nhidu quyén sach, nhidu khéa dao tao va nhidu chuyén gia khac
nhau. Theo mét nghia nao d6, t6i da dat duogc nhing thanh cong
nhdt dinh. Ngac nhién thay, ¢6 rdt nhiéu ngudi ciing doc nhing
quyén sach do, ciing tham gia cting nhiing khéa dao tao d6,... nhumg
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chura bao giér dat dupc nhing thay d6i hay thanh cong gi dang ké
trong cudc doi ho.

Cubi cling, t6i dd nghi¢m ra ring: khéng cé bit ky mdt quyén
sach, mot khéa dao tao hay mot dién giad nao ¢6 thé “hé bien”
ban thanh ngudi thanh cong trong cudc séng, trir phi chinh ban
than ban that sy nd lyc hanh déng mot cach cé6 phwong phip.
Nhing quyén sich, nhing khéa hoc hodc tham chi cd nhing
dién gid tai ndng nhat cing chi gitp ban ¢ dwoc nhang kién
thic, kinh nghiém quy bdu va nhirng phuong phap duoc kiém
chung,... Thong qua dé, ho gitdp ban vuon t&i thanh cong mot
cdch nhanh chéng hon, dé dang hon nhdt nhung ho khong thé
nao... sdng cudc séng nay thay cho ban. DS 1a mot chan 1y don
gian ma chung ta ai ciing hiéu.

Vay ma hau hét moi ngudi déu trong doi vao nhirng yéu t6 bén
ngoai thay doi cudc doi ho. Duong nhur ho quén ri“mg dé la cudc
sOng cda riéng ho, va nfu mudn thay déi dé thanh cong, ho phai
la nguoi ty thay déi thong qua nhing didu hoc duge.
Toinhotrong bd phim Bruce -Déng Toan Nang (Bruce Almighty),
Bruce la nguoi ludn nghi minh 14 nan nhan cda Thuong D&
vi nhifng “xui xéo” trong cudc sdng cda anh ta. Thé rdi
Thugng D& xudt hién va ban cho Bruce quyén ning i cao.
Vdy ma ngay ca khi ¢6 tat cd nhing quyén ndng d6, cudc séng
ciia Bruce cang chdng hé hanh phiic nhu anh ta nghi, tham chi
con nhiéu van dé rdc rdi hon. Vo cung chdn ndn, Bruce quyét
dinh tra lai tdt ¢ nhing quyén ning t5i cao dy cho Thugng DE.
Va chi dén khi d6, Thuong D& mdi néi véi Bruce ring: “Néu
con mudn thiy dieu ky diéu trong cudc séng ctia minh, hiy
tr¢ thanh diéu ky diéu dé.”



Tran Dang Khoa - Uong Xudn Vy

Gid day, ban da chon quyén sach nay, cho du t6i khong thé “ho bién”
ban thanh ngudi thanh cong, nhumg toi tr cdm thdy minh phai c6
trach nhiém gitip ban thanh cong. Chinh vi thé, t6i dé nghi ban: hay
doc quyén sach ndy nhu mét quyén sich dic bigt nhit ma ban timg
doc. Hay xem quyén sach nay nhu mot cudc trd chuyén than mét va
thoai mai gitra hai chiing ta.

Mot 1an nita, quyén sdch nay, ciing nhu nhing kién thic né mang
lai cho ban, khong thé nao thay déi cudc séng cda ban. Ban la
ngudi duy nhit ¢6 dugc quyén ning thay déi chinh ban than
minh, théng qua viéc sit dung nhitng ki&n thitc tdi sé chia sé vdi
ban, Toi dé nghi ban thyc hién diy dd 100% bai tap trong sach dé
viéc doc dat duoc hidu qua cao nhét. Béi vi quyén sach nay dugc
viét trén nguyén tic chu trong vao thyc hanh hon la 1y thuyét
sudng, ban sé tin dung dugc hét gia tri clia quyén sach bing cach
don gidn nhat la thuc hanh. Cing bing cach thuc hanh nhitng bai
tap nho nho trong sach, ban s& nhanh chéng dp dung duge nhiing

kién thirc hoe duoc vao cude sOng va sé tré nén thanh cong hon.

e EHE
..........
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(' BAN CUA CON NGUO1 KHI DOC SACH

Loai tu tuéng dau tién la ctia mau ngudi ludn c6 thai do thich chong dai:
“Chidc chdn s& khéng hiéu qua”. “Trudc ddy, téi da doc qud nhiéu
sdch vé phdt trién bin than ma ching cd tdc dung gi vdi toi dau”. (C6
I& ban s& hiéu ngay lap tic tai sao sach vé khong hé c6 tac dung véi
nhiing ngudi c¢é cach nghi nay.)

Loai tu tudng thit hai la cia mau ngudi doc sach véi thai do: “Dé xem
thir coi sao”. Day la nhiing ngudi chi doc sach mot cach thu dong, bé
qua moi bai tap va theo lap truong “dé xem thit coi c6 gi hay khong”.
Maéc du nhing dgc gia nay c6 thé sé rat thich thi khi doc sach vi hoc
duoc nhiéu diéu hay va méi la. Nhung ho chi dimg & “su biét” chit tuyét
d6i khong lam bat cir viéc gi khéac cho ban than minh.

Loai tu tudng thit ba 1a ciia mau nguoi doc sach véi thai do: “Hay lam
thit xem th& nao”. Mdu ngudi nay sé doc sach, hoc dugc nhidu didu
mai la va cting thir lam mot vai bai tap ma ho cdm thdy thich. Nhung
dé6 1a tat ca nhing gi ho sé 1am va nhing thanh cong cta ho cting chi
ding lai & ché doc xong quyén sach va lam mot vai bai tap chiéu le.
Va loai tu tuéng cudi ciing 1a ctia mau ngudi doc sach véi thai do: “Toi sé
ddc toan lyc doc va thyc hanh quyén sach nay”. Ho doc sach, gach duéi
nhing y quan trong va tham chi ghi chii vao sach. Trong qua trinh doc, ho
cting lién tuc suy nghi vé nhimg gi hoc dugc. Ho lam moi bai tap mét cach
nghiém tiic nhat c6 thé. Quan trong hon ca, ho 4p dung nhing y tudng
hoc dugc vao cude séng. Nhimg ngudi nay sé dan dan nhan thdy nhimg
thay déi dang ké trong cong viéc va cudc song.

Di nhién, ban luén c¢6 quyén lya chon. Ban c6 thé chon la bat ky mau
ngudi nao ban thich. Vi thé, trudc khi bit dau chuong méi, toi that tinh
hy vong rdng ban s& c6 mot lua chon sdang suét: chon lya hanh dong

va thanh cong.
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Tran Dang Khoa - Uéng Xuan Vy

Trong nhiing chuong ti€p theo, t6i mong ban c¢6 thé danh thoi
gian dé kiém nghiém va thuc hanh nhiing bai tap dugc dua ra.
Nhting bai tap nay dugc soan véi muc dich gitip ban chuyén
nhung kién thic hoc duoc thanh hanh dong titc thoi, va ti d6
gdt hdi nhang thanh qua ma ban xing dang dat duogc.

Con bay gid, toi mudn ban vui long 18y gidy but dé thuc hién
bai tap duoi day (ban cling c¢6 thé viét ngay vao sach dé tién
xem lai khi can). Sau khi ban lam xong, ching ta sé gap lai
nhau & Chuong 2.

Bai tdp cudi chuong

Hay viét ra it nhat 5 két qua ma ban mudn dat dugc tir viéc

doc quyén sich nay.

NHUNG MO THUC THANH CONG

27



Adam Khoo & Stuart Tan

Hay viét ra it nhat 3 muyc tiéu 16n (cang cy thé cang t6t) ma

ban mudn dat duoc trong vong hai nam téi.

Hay ké ra nhiing suy nghi han hep va nhiing théi quen xdu

dang ngan can ban thuc hién muc tiéu cia minh.
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Tong két chuong

Véi nhitng tiém nidng tri tué¢ dugc tin
dung dung cach, ban sé& thu hut duoc
ngudn luc va su hd trg can thiét khac dé
thanh cong.

Néu chiing ta c6 thé sao chép va cai dit
dugc cac “chuong trinh” uu viét cia
nhitng ngudi thanh dat 1én “phan ciing”
cda minh, chiing ta ciing c6 thé dat dugc
nhing thanh cong nhu ho.



CHUONG .

~ (ONGTHUC
THANH CONG TUYET DINH

“Thanh cong la m§t nguoi thay téi. N6 khién nhing nguoi
thong minh cho ring ho khong thé that bai.” - Bill Gates

rong chuong vira qua, ban da biét rang tat cd moi nguoi

déu c6 cung tiém nang tri tu¢ nhu nhau. Van dé chinh 1a

ban c6 “cai dat” dugc nhitng “chuong trinh” wu viét lén
“phan cting” cia minh hay khong.
Ching ta hay cting nhau di theo buéc chan ctia nhiing con nguoi
vi dai da lam nén nhiéu diéu ky di¢u trong cudc séng... Ho la
nhing nguoi da hoc dugc cach khoi day tat ca tiém nang sin c6
trong ban than va van dung ching moét cach hop Iy nhat. R6 rang,
néu ban c6 thé hoc theo nhimg mo thitc thanh cong ma ho da thé
hién, chdc chdn ban cing c6 thé dat dugc nhing thanh qua vuot
bac trong cudc song nhu chinh ho.

That ra, t6i ludn tu héi minh: “Co hay khong c6 mot cong thikc cho
sur thanh cong? Co phdi tat cd nhitng nguoi thanh dat déu lam theo mot
cong thitc nhat dinh dé givip ho dat duoc nhitng gi ho mo wéc?”
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Sau khi nghién citu hang tram tAm guong thanh cong qua sach v,
Internet, nhing khéa dao tao va phong vén tryc tiép, toi da phat
hién ra rang: tuy nhiing ngudi thanh cong lam vige trong nhing
linh vyc riéng biét, dat duge nhing thanh cong khac xa nhau, c6
nhtng chién luge va chién thuat rat khac nhau, tham chi ho ¢6 thé
dwa ra nhitng quyét dinh hoan toan trai ngugc nhau trong cung
mot tinh hudng, nhung ho ludn ¢6 nhitng diédm ddng nhat: d6 la
tdt ca ho déu lam theo mot s8 budc nhéat dinh dé dat dwoc nhing

gl ho mudn.

Téi goi tip hgp nhing budc nay la Cong Thitc Thinh Coéng
Tuyét Dinh.

Xin nhac lai, bat ké ban dang lam gi, ¢ dau, cho du ban mudn
tré thanh nha phat minh vi dai, ngudi bin hang thanh cong, nha
gido tran ddy cdm hitng, nha kinh doanh tai ba, luat su kiét xuat,
phi hanh gia vi try hay dat dugc bat ky thanh céng ndo, nhitng
budc trong cong thite nay van dugc ap dung nhu nhau.

Cong Thirc Thanh Cong Tuyét Pinh bao gém hai yéu t6 nén tang
va bon budc co ban. Bdi vi tdt cd nhing nguoi thanh cong déu da
lam theo cong thirc nay, toi tin chdc mot diéu rdng: néu ban ciing
lam ding nhu thé, ban cting s& dat dugce bat ky thanh cong nao ban
mong mudn. Nguge lai, néu ban bé qua mot yéu t6 hay mot budc
nao trong cong thic nay, udc mo cla ban ¢6 thé s& khong bao gier
trd thanh hién thue nhu 8 ra ban xting déng duec tn hudmg,

Toi cling da chia sé cong thic tuyét voi nay cho rdt nhidu hoc
vién ¢da minh, nhung khéng phai ai cing dng dung né vao
thyc té d€ that su thanh cong. “Tai sao vay?” - Téi ludn tu hoi
minh va toéi phdt hién ra réing, dé cé thé bén bi hanh dong theo
bon buée co bén, cd hai y&u t nén ting déng vai trd curc ky
quan trong bdi vi ching quyét dinh viéc ban ¢6 lam theo dung
cdc budc hay khong. Hai yéu t6 d6 chinh la: hé thong niém tin

va nhitng gid tri s6ng cda ban.



Tran Dane Khoa - Ui Xuin Vy

YEU TO NEN TANG THU NHAT: HE THONG NIEM TIN MANH ME

Niém tin ctia ban chinh }a cong tdc déng mé kha ning tu duy
va tiem nang ndi tai trong ban. Néu ban khong tu trang bi cho
minh nhdng niém tin tich cuc hau ich thi cdc bude trong cong
thitc thanh cong cing hoan toan vo dung vi ban chdng bao gidr
that sur ap dung duoc chiing,.

¢ thong niém tin ctia ban quyét dinh nhang gi ban mong muén
hodc khao khat, cting nhu viéc ban ¢é bit ddu hanh déng dé dat
duoc nhing diéu A6 hay khong. Néu ban ¢é nhiing niém tin tiéu
cuc nhw “Viée nay qud kho”, “Toi con qud non not”, “Lam duge vige
do la dicu khong tuong” hay “Téi khong cd di khd ning”, thi gan
nhu chic chan 1a ban sg khong dat ra nhing muc tiéu to 16m va
day cam hing cho ban than. Tham chi néu khong ¢é nhiing niém
tin tich ciyc, ban sé khong bao gio ddm dét ra bat ky muc tiéu nao
cho minh. Va di nhién, s& khong mot ai ¢6 thé that sy diat ra muc

tieéu cho ban dugc.

Hom nita, nhitng niém tin tiéu cire v& ban than, ctng nhu cai nhin
bi quan vé hoan cdnh hién tai clia ban, s& khign ban “bd cudc”
ngay cad trude khi bt dau. Hodc chi cdn gip phai mét chudng
ngai nho trén duong, thay vi kién tri hanh dong theo nhing budc
co bén trong Cong Thitc Thanh Cong Tuyét Pinh cho tdi khi dat
dugc k&€t qua nhu y, ban sé bé cudc.

N6i tom lai, néu ban khong tin ring minh cé dd phdm chat cin
thi&t hay nghi rang “Viéc d6 qua khé khan” rat c6 thé ban sé “diu
hang” ngay tir dau. Vi thé, phat huy nhiing niém tin manh mé va
tich cuc sé 1a y&u td quan trong hang dau dé cho bén bude co ban
ctia Cong Thic Thanh Cong Tuyét Dinh trd nén hiéu qua.
Chuong 5 s& hudng dan ban cach thite phan tich nhing niém tin
hién tai cia ban va xdc dinh xem nhitng niém tin nay la httu ich

040 THFC THANH COMS TAVET 2k
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hay tiéu cyc. Sau d6, cting & Chuong 5, ban sé hoc duoc phuong
phép phaét trién nhang niém tin tich cyc manh mé ¢6 tic dung

thuic ddy ban vuon téi thanh cong.

YEU TG NEN TANG THU HA: 61A TRI SONG LA DONG LUC
THOC DAY BAN

Chia khoa thit hai ciia Cong Thitc Thanh Cong Tuyét Dinh chinh
la nhting gid tri sOng clia ban. Nhitng gia trj song cing gidng
nhu nhing miit bAm cdm xiic diéu khién hanh vi cia ban. D6 1a
nhing thit ban xem trong trong cudc séng (vi thé chung duoc
goila “gid tri sng”).

Céch nhin nhan ciia mdi ngudi vé nhirng gia tri song nhu “thanh

H I

cong”,

£r Ers frr "

tir do”, “an toan”, “tinh cam”, va “hanh phic” rét khac
nhau. Ddng thoi, thit tu sdp xép cdc gid tri ndy trong tam tri mbi
nguoi sé quyét dinh nhing lya chon va hanh vi ctia ho.

Vi duy, mot 56 nguodi ¢ dong luc 1am giau manh me bai vi ho mudn
diéu d6 mang lai cho ho sy an toan. “Téi mudn kiém that nhiéu tién dé
khi gdp phdai nhimg kho khin trong cudc song, t6i luom cd mét nguon dy triv
ding ké”, Trong khi d6, mot s6 ngudi khac cing ¢6 cung mong mudn
lam giau, nhung he lai 1dy dong luc tir nhimg gia tri séng khéc nhu
“tu do” chang han. “Téi mudn kiém dii tidn dé c6 thé duoc tir do” (tu do
bd cong vige nham chan hién tai, tu do lua chon lam cdng viée véu

thich cia minh, tu do vé thoi gian,...).

Piéu quan trong nhat, cho di nhing gid tri sdng clia ban la g,
chiing cling can phai tuong tng v&i nhitng mo udc cia ban.
Ly do khién nhiéu ngudi cam thay khong cé dong luc thyc hién
udc mo clia minh 1a vi nhitng gia tri séng cia ho khong tuong

tng, tham chi tuong khac vdi nhimg mo wrée dé.

LB CH I OLY =3y DOl kY ik



Fran Diang Khoa - Udong Xudn V

Ta1 timg ¢6 mat hoc vién (mdt ngudi me tré), oo chia s¢ vdi toi rﬁng,
mac di khao khat thanh cong trong nghé nghiép, co ching bao gitr ¢
du dong luc dé dat duge chi tiéu doanh thu bén hang cia minh. Sau
mot hoi tro chuyén, toi phat hi¢gn ra chinh nhing gia tri sdng va mo
ude cua b xung dét truc tiép voi nhau. La mot ngwoi me tré, ¢o rdt ot
trong gia tri “gia dinh”, nhung c‘lfmg théri mo wde cla ¢b lai la thanh
cong trong su nghi¢p. Chinh diéu nay tao nén su xung dot nGi tam di
d¢i 1am tiéu hao rat nhiéu nang lugng va kém ham sy thanh ¢ong clia
¢6. Co vira khao khat su thanh dat trong nghé nghiép, vira cim thay c6
161 khi theo dudi muc tidu ndy, bdi vi co tin réng nhu thé ¢6 sé khong

¢6 nhiéu thoi gian danh cho gia dinh.

Ching ta s& tap trung vao sitc manh cda cdc gid tri séng &
Chuong 10. Ban sé hoc dugce cach lam thé nao dé gidi quyét
xung dot gitta cdc gid tri séng va myc tiéu cda ban, cting nhu
khién ching tuong ing vdi nhau, nham mang lai két qua ban

mong mudn.

Dén day thi toi tin chic ring ban da hiéu dugc tAm quan trong
cta hai y€u t§ nén tdng — hé théng niém tin va nhing gia tri
sdng — trén con dudng vuon téi thanh cong ctia ban. Con bay gid,

da dén lic ban bt tay vao hanh dong.

Bubc 1. Bat ra myc tidu 18 rang

Buéc dau tign dé dat dugc nhang gi ban mo wéc 1a ban phai
biét chinh xdc minh mudn gi. Nghe ¢é vé qua don gian, nhung
ti€c thay, hdu hét moi ngudi déu khéng dat duge nhimg thanh
cong to lon trong cudc séng chi vi ho khong thit sy biét ré minh

mudn gi ngay tur dau.

FONG THUC THANH COMG TUYET DIMH
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Adarnn Khoo & Stuart Tan

Pa s8 moi ngudi déu néi ré‘mg ho mudn thanh céng trong cudc séng,
nhung néu héi ho mudn thanh cong cu thé nhir the nao thi phan lén
s& trd 101: “Toi cting khong biét nia, t61 chi mudn thanh cong” hoac

chi dira ra nhiing cau tra 104 chung chung nhur “Téi mudn hanh phic”

r

LI 7]

“Toi mudn c6 nhiéu tién hon”, “Toi mudén c6 cong vigc tot hon”, “Toi mudn

bét lo ling”,...

R6 rang, néu ban khong ¢6 mdt myc tiéu xac dinh, ban s& khong
¢ thit gi cu thé dé ban tap trung thai gian va site luc dat duoc
hay vuon téi. D6 la 1y do tai sao nhiéu nguoi, sau mot thoi gian cd
géng, cudi cung phat hién ra réng ho da di lac hudng va 18t cude
chang di dugc téi dau ca.

Khong nhimg thé, néu ban khéng cé mét muyc tiéu cy thé, ban clng
khong thé xay dung mot chién luge thich hop dé dat duge né. Chién
luge dé ki€m 200.000 d6 la hoan toan khac vdi chién luoc dé kiém
20 triéu d6 la. Chi khi hiéu r6 muyc tiéu cda minh 1 gi, hinh dung
duge né séng dong trong dau minh, ban méi bat diu that su ¢6
duge muc dich trong cude sdng, va nhiing viéc ban cin phai lam dé
chinh phuc muc tiéu dé cting s& tré nén ro rang.

Tifu sir cia nhing nguoi thanh cong nhat va ndi tiéng nhat trong moi
linh vuc cho thay, nhitng thanh tuu vi dai ma ho dat duoce ching bao
gio 1a két qua clia su may man. Thanh cong khong bao gitr don gian
tu tim dén véi ho. Tat c& moi thanh cong vi dai déu la két qua clia
nhtmg muc tiéu ro rang da duoc xdc dinh tir tride d6 rat lau, cong véi

su phan dau khéng ngimg nghi trong mét thoi gian dai.

Lkt CHY U DUY, THAY BOT AN RENR



Tran Dang Khoa - Uong Xudin Vy

hi méi 8 tudi, Tiger Woods da dat ra muc tiéu pha hét moi ky luc

ctia mon danh gon va tré thanh tay gon chuyén nghiép hang dau thé
gidi. Anh da hoan thanh muc tiéu nay 13 ndm sau vao ldc 21 tudi. Bing
cach nao u? Khi nhin thdy r6 muc tiéu ctiia minh, anh da khéng ngimg
no luc tap luyén va thi ddu trong sudt 13 nam troi dé dat duge né. Néu
khong c6 mot muc tiéu ré rang nhu thé, ¢6 1& Tiger Woods sé khong bao
gio thé hién hét (hay tan dung dugc hét) tiém nang cda chinh minh, va
cting sé khong thanh cong ruc ro nhu ngay hom nay.
Mot nguoi khac la Steven Spielberg. Vao ltic 12 tudi, cau bé Steven da néi
rang mo uéc cia minh la ké nhimg cau chuyén tuyét voi cho ca thé gidi,
thong qua nhiing bd phim lam rung dong long ngudi. Muc tiéu cu thé nay
da huéng anh dén viéc tdn dung toan bo thoi gian ranh dé lam phim. Sau
nam sau, khi chi méi 18 tudi, anh da bat dau bude chan vao phim truomg
Universal. Khong chi dimg lai & d6, voi mot muc tiéu hét sire cu thé trong
dau cing nhimg nam thang lao dong kién tri bén bi, Steven Spielberg da
dan dan thu thap dugc nhimg ky nang va kinh nghiém can thiét dé lam ra
dugc nhimg bo phim kinh dién nhu “Danh sach Schindler” (Schindlers list),
“Gidi ctru binh nhi Ryan” (Saving Private Ryan),... Cho dén nay, Steven
da sau lan trd thanh tmg ctr vién sang gia ctia giai Oscar danh cho dao
dién phim tai nang nhat va da hai lan nhan duoc gidi thudng nay.
Nguoi cudi cung ma t6i mudn néi dén trong vi du nay 1a Bill Clinton.
C6 phai do may mdn ma 6ng xuét hién diing lic, ding thoi diém khi
Déang Dan Chi My dua 6ng 1én tranh ctr Téng thong khong? Di nhién la
khong. Chi c6 mdt muc tiéu rd rang cung voi bao nam thang kién tri véi
chién luge ding ddn méi c6 thé gitip Bill Clinton trd thanh vi nguyén thu
quéc gia quyén lyc nhat thé gidi.
Von la con trai cia mot goa phu ngheo sinh sdng tai mot bang ngheo nhat
nuoe My, dinh ménh dudmg nhu khong hé wru ai Bill Clinton chit nao... Tuy
vay, chang trai Bill tir khi con rdt tré da c6 mot hoai bao va mot muc dich
song 1o rang: do la gitip cai thién cudc sdng ctia hang trdm triéu ngudi bing
viéc lanh dao dat nudc huing manh nhat thé giéi — nude My. Muc tiéu do6 rat
cu thé va n6 tré thanh dong luc thiic ddy anh nhiét tinh tham gia vao tat ca
cac hoi doan & nhimg trudng anh timg hoc dé thu thap kinh nghiém chinh
tri cting nhu lanh dao. Tham chi c6 thoi ky, anh con bi cdm ndm gitt thém
bét ct vi tri nao khac trong cac hoi doan chi vi anh dang kiém nhiém qua
nhiéu vi tri lanh dao. Trong quyén sach hdi ky ctia minh - “Lich st song”
(Living History) — ba Hillary Clinton ké lai, ngay tir thoi con la sinh vién
dai hoc Yale, Bill Clinton da khéng dinh véi moi ngudi muc tiéu to 16n cia
minh ring, mot ngay nao do, 6ng sé tré thanh Téng thong My.

CONG THUC THANH CONG TUYET DINH
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Adanr Koo &= Siiart T
Hau nhu ching c6 thanh céng vi dai nao lai cé duge hoan toan
nho vao may man, vi gn nhu tat cd moi thir déu xay ra tir nhing
hoach dinh cdn than va hanh dong kién dinh. Tuy nhién, mot su
that dang buén la gan nhu tt cd moi ngudi, vi mot 1y do nao dé,
déu “quén” 1én k& hoach cho chinh cuéc sOng ctia minh. Chinh vi
thé, ho vo tinh roi vao canh séng theo k€ hoach cia ngudi khic.
Va di nhién, k& hoach clia nguoi khac thi chdc chin chdng bao gier
hoach dinh nhiing didu t&t dep nhat cho ban than ban.

Chi khi bgn bi€t dugc chinh xdc minh mong muén diéu gi, ban
mdi ¢6 thé tap trung moi kha nang va stc luc vao viéc lén ké
hoach cho cudc doi minh. Thé rdi véi mdi buoc ban thing tign vé
phia muc tiéu cda ban than, ban sé tao ra nhiéu didu kién cin thiét
dé dat duoc muc tiéu d6. Dt ban dang & d6 tudi nao, & dau, lam
gl, ban ciing can phai bdt ddu d4t ra nhing muc tiéu cu thé cho
nhimg thir ma ban mudn dat duoc trong cudc sOng ngay tir bay
gidy, cang sém cang tot.

Khi ban doc dén chuong cudi cia quyén sach nay - Chuong 11 - cfing
la khi ban da c6 day du nhimng kién thic co ban dé thanh cong trong
cude song, chiing ta sé ngdi xudng va hoach dinh mét tuong lai hoan
hao cho ban than ban.

Butc 2. Phat trién mot chign luoc hop Iy

Mgoi muc tiéu déu cé thé dat dugc. Vin dé nim & chd chién

lugc ciia ban nhu thé nao.

Muc tiéu

1

Chién luoc
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Frite Dang Khoa - Uong Xudn Vy

Budc thir hai trong Cong Thiee Thanh Cong Tuyét Pinh 1a xay dung
mot chi€n luge hi¢u qua dé dua ban t&i két qua mong mudn. Mot
lan nita, muc tiéu ctia ban cing rd rang thi ban cang dé phat trién
mot chién luge phit hop. Ban ¢6 thé ¢6 day du dong lyc va kha
nang, nhung néu khong cé mot chién luge diing dan, ban cing s¢
khéng bao gidr dat duge muc tiéu. Nguoc lai, voi nhiing chién lugce

hop 1y, moi myc tiéu déu ndm trong tdm tay ctia ban.

Vi du, hay tudng tuong ban dang 1a chii mot cita hang ban trai
cay nhé vdi thu nhap 10 trieu ddng mdi thang. Hay gid su ban
dat ra muyc tiéu nang thu nhap lén 15 triéu méi thang. Diéu dé c6
thé thuc hién duge khong? Di nhién 1a dugce va tham chi khong
mdy phuc tap. Ban c6 thé lam viéc siéng ning hon, ting gid ban
len m§t chut, kéo dai thoi gian md cuia, ban thém hang qua dién
thoai, giao hang tan noi, hodc tao ra cac chuong trinh khuyén mai
cho khach hang than thiét.

Vay gia strban dit ra muc tigu kiém duge 300 trieu mdi thang tircong
viéc ban trai cAy cia ban. N6 ¢6 thé thanh hién thuc khong? Hau hét
mol ngudl s& noi: “Tat nhien la khong, khong cdch nao kiém dupe bao
nhieu do tien t mot qudy bin hoa qud dupe”. Dang thé! Kiém duoc 300
triéu moi thang chi vai mdt quiy hoa qua nho nhé gin nhu khéng
tudmg. Nhung néu ban thay déi hoan toan phuong phap budn ban
cua moét cira hang hoa qua nhé 1é thong thuong, thi muc tiéu trén co
thé thanh hién thuc khong? Di¢u nay hoan toan cé thé!

Chién luge ma ban cd thé sir dung 12 nghién cttu 1am sao dé nhan
rong (thay vi chi don gidn md rong) cong viéc kinh doanh bing
céch: viét ra mot k& hoach kinh doanh chi tiét, taing von thong qua
kéu goi dau tu, tdp trung vao tim ki€m nhitng loai trai cay wu viét,
tang ching loai trai cay, xay dung thuong hiéu, tim nhing nguén
cung cip trai cay dang tin cay vdi gia ré hon, xdy dung hé théng
ctta hang hodc nhueng quyén trén toan quéc. Lic d6 viéc kiém
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Adamt Khoo & Stuart Tan

300 triéu mbi thang c6 trd thanh sy that khong? Tat nhién la duoc,
tham chi con s6 thét sy ¢6 thé 1on hon thé rat nhidu 1an. RS rang,
vdi su linh dong trong chién thuat, ban gan nhu ¢6 thé dat duoc
bat cir muc tiéu gi.

Ban vdn nghi ngo kha ning thuc hién viée dé u? Qud khé khian
hoac khong thé nao u? Toi xin duoc chia sé véi ban thanh cong
cia mot ba... ndi tro — ngudi da st dung chién luge tuong tu nhu

trén cho ctra hang nhd ctia minh.

Anita Roddick - mét ngudi ndi tro binh thuémg & nude Anh, bat dau khéi
nghiép bing cach ban nhimg san phim dueng da va dudng téc lam tir
trdi cay hoa qua trong nha bép ciia ba. |.uc dau, tat cd chila mét clra hang
nho du dé nudi song gia dinh. Nhung sau d6, bang cach phét trién va ap
dung mét chién luge doc dao trong tu nhu toi da dé cap trong vidu trén,
ba da tién lén canh tranh thanh cong v nhimg tap doan m¢ phdm hing
manh va danh tiéng trong nudc roi dén toan cdu. Va Anita Roddick khong
ai khac hon chinh 13 ngudi séng 1ap ra chudi cira hang my pham néi tiéng

tri gid dén mot ti dé la — The Body Shop.

Chién lugc sdng tao cdng véi séin pham va dich vu déc ddo

Toi kham pha duge mot diéu ring: nhiing ngudi ¢6 kha nang
dat k€t qué vuot troi thudng sit dung nhing chién luoc rat khic
biét so voi dai da s0 moi ngudi. (Mac da toi cong nhan ring
chuyén d6 khong hé don gidn chiit nao, nhung ban sé hoc dirge
céch dung vao hang ngii cda ho thong qua quyén siach nay.)

Viduy, trong qua trinh lam huan luyén ctia minh, tdi ¢6 cohgi lam
vige vi t6p 1% nhan vién bao hiém hang dau véi thu nhap trung
binh hang ndm khoadng 500.000 d6 la. Téi phat hién ra mot didu

hét suic thii vi rang ho khong hdn lam viéc siéng nang hon 99%



Tran Ding Khoa - Udng Xudn Vy

s6 nhan vién bao hiém con lai, nhiing nguoi chi ki€m duoc it hon
50.000 d6 la mdi nam. Diém khéc biét [a & chd: ho sir dung nhiing
phuong phdp rdt riéng biét trong viéc quan 1y thoi gian, tim kiém
khach hang, ban hang va hd trg khdch hang.

Vi thé, mot trong nhiing chién luge dé thanh cong 1a hoc hoéi tur
nhitng ngudi thanh céng, hoc nhimg chién luoe ma ho dung (thong
qua sach bao, Internet, cac khda dao tao,...). Néu ban mudn trd
thanh triéu phud, hay hoc nhitng chién lugce clia cde nha triéu phu.
Néu ban mudn trd thanh mot nha lanh dao tai ba, hday mé phong

theo cach thic lam viéc ciia nhing nha lanh dao kiét xudt.

Budc 3. Hanh dang kién dinh

Muc tiéu

1

Chién lugc

1

Hanh dong

Budc thit ba 1a hanh ddng kién tri va bén bi dira trén chién lugc
ma ban d4 tao ra hodc hoc héi duge. Bing cach nay, ban sé tir
tu tién gan tdi myc tiéu, ting budc mot. Hanh dong kién dinh 14
y€u t6 phan biét gitra ké mo mong hdo huyén val nguoi thit sy
thanh cong ruc ré.

R&t nhiéu ngudi thira thong minh dé biét ho phai lam gi, nhung
ti€c thay, ho hdu nhu ching bao gitr chiu bit tay vao hanh dong. D6
Ia Iy do tai sao da phan nhing nguoi dé du rat gidi giang nhung

van trd thanh nguoi lam thué cho cac doanh nhan 14 nhimg nguoi
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doi khi hoc hanh chi & mic trung binh. Di nhién, néu d6 la viéc
ho mudn thi khong ¢é gi sai ca, chi cdn ho cam thdy that sir hanh
phiic va man nguyén vdi cude song don gidn ctia ho. Con ban, ban
s& chon séng nhu thé nao? Néu ban khong hai long véi cude séng
luan quan ctia minh, hay LAM mét cai gi d6 dé thay déi né.

Ban c6 biét mot ai d6 ¢6 vé thua siit ban vé tai nang, ciing nhu
kém thong minh hon ban, nhung lai thanh ¢éng hon ban nhiéu
lan khéng? Ban ¢6 bao gitr ddt cau hoi: “Toi biét mink giéi hon ho
nhung tai sac ho lai thanh cong hon t6i?”. Pon gidn la vi mdc da ban
théng minh hon, nhung ho lai ¢d gdng va hanh dong nhiéu hon,
nhat 1a kién dinh hon. Bén canh dé, ho cling thudng xuyén doc
sach, tham gia cdc khéa hoc ngdn han, rén luyén thém ky nang
giao ti€p xa hoi, ky nang lam viéc nhom, k§ nang quan ly cong
viéc... N6i cach khiac, ho khong bao gio nglmg hoc héi (mét dang
hanh dong kién dinh). Chinh vi th€ ma ho gat hai dugc nhidu két
qua tot dep hon.

Ré rang, viéc hanh dong kién dinh dé dat duoc thanh cong thi hau
nhur ai cing biét va cling hiéu, nhung tai sao van c6 nhiéu nguoi
chdc chdn du thong minh dé hiéu didu 46 van that bai trong viac

kién tri hanh dong dé dat duge myc tiéu ctia minh?

Dé théu hiéu dugce diéu nay, trude tién ban cAn phai bist ring,
dong luc d€ ban hanh dong xuat phét tir mot hay nhidu trang thai
cam xtc ma ban dang trdi qua. Nhitng cdm xtdc nhu chan nan,
ludi bi€ng,... s& 1ap tie vo hiéu héa kha ning hanh dong cia ban,
Ngugc lai, nhing cdm xiic nhu hang hdi, phdn chén, tu tin,... lai
kich thich ban hanh dong va hoan thanh cOng viéc clia minh.

Kha néng dinh huéng va diéu khién trang thai cdm xuc cia minh
dé dan dén nhiing hanh déng tich cuc va vwon t6i nhing thanh

cong cao nhat duoc goi 14 k§ ning lam chd ban than.
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Tran Danyg Khow - Uong Xnan Vy

To6i bi€t nhidu ngudi, dudmg nhu lic ndo cing diy ap nhimg
tudng, va ban thin ho chic chian cting thia thong minh dé dat
duoc bt ky thanh cong nao ho mong mudn, nhung ho lai thiéu ky
nang l1am chd ban than d€ tao ra sy hung phan trong cong viéc. Ho
c6 thé c6 nhimg ¥ tuémg kinh doanh doc ddo nhung lai dé ndi s¢
that bai kém ham ho. Ho ¢6 thé dit ra nhimg muyc tiéu day tham
vong nhung rdi ho lai thiu déng luc dé thuc hién. Tham chi d6i
khi ho chi bat tay vao lam viée dugc mot thai gian, nhung rdi lai
nhanh chdng bé cude khi vdp phai khé khan tric tro.

Chuong 6, 7 va 8 sé trang bi cho ban nhitng k¥ ning manh mg dé
lam chd cam xic, nhdm gidp ban ludn cé duge dinh cao phong

do trong cudce sdng.

Budc 4. Bién thdt bai thanh bai hoc kinh nghigm

Ml..lC tidu <

1

Chién lugc

1

Thénlr; cong,

Théat bai

Khi ban di theo nhimmg chién luge da dat ra va kién dinh hanh dong,
chi ¢é hai kha ndng xay ra. Kha ning dau tién la ban dat duoc thanh
cong ban dau va tiép tuc tién xa hon nira dé cudi ciing dat duoc
muc tiéu ciia minh. Tuy véy, khong phai lic nao ban ciing dat duoc
nhitng myc tiéu dé ra. Ban c6 thé hanh dong mat cach day quyét
tam va kién dinh, nhung cudi cung lai thu duge két qua khong
mong mudn. Nhiéu nguoi goi d6 that bai.
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it Koo & Stuart Tan

Thét bai c6 thé xay ra cho bdt ky ai trong chuing ta. T4t ca chiing
ta déu da va sé that bai tai nhidu thoi diém khic nhau trong cudc
s6ng. That ra, ban cang hanh déng nhidu, ban cang dé gip that
bai. B6 ctng chinh la 1y do tai sao nhitng nguoi thanh cong nhat
cing tudn la nguoi gdp nhiéu thdt bai hon ca. Cho nén, van dé
khong phai la ban ¢6 thdt bai hay khong, nhidu hay it, ma van dé
ndm & chd ban lam gi khi ding trude that bai.

Ba cdch con nguadi phdn Ung trudc thét bai

Bi¢u phan bi¢t gitta ngudi thanh cong véi nguoi khong bao gio
dat dugc mong mudn ctia minh chinh 14 cach ho phan tng trude
nhitng thit bai. Viéc mot ngurdvi sé lam gi khi ding trude that bai
¢ thé mang lai nhitng khac biét to 16n sau d6. Nhin chung, con

ngudi co ba cadch phan ing khi gép that bai.

Cdch thy nhat:
Bdo chia, bién minh, dé 16i va nhanh chdng bé cude

1

..—~Hanh dong

That bai —— Bién ho,

dé 18i va bd cudce

Thuong ngudi ta sé lam gi khi khong dat duge didu mong muén?
Ho s& dua ra &t moi 1y do tu bién ho khdc nhau va d8 181 cho
moi thit hodc moi ngudi xung quanh: “Nhu thé i khong cong bing”,
“Toi khong du thong minh dé lam didu 46", “Vigc do qud kho khin”,
“Toi con tré thiéu kinh nghigm” hoac “Toi da quda gia”, “Toi thieu may min”,

“To1 bi dnh hudng cia kining hodng kinh té”,...
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Trirn Oinre Khoa - Uong Xuwin Vy

Cdm giac vé vong va bé tic, nhém déu tién nay sé ngimg hanh
dong va bé cudc mot cach nhanh chéng. Ho sé dau hang, chap
nhan tir bo myc tiéu to Ién ctia minh va danh cam chiju séng cude
s0ng tim thuong.

Nhing ngudi nay thudmg ludn than van: “Téi da cd gdng het sic
roi mhung ching thay doi duoc gi . Ban c6 biét ai cd théi quen gidng
nhu thé khong? C6 Iic nao trong qua khit ban da tirmg vo tinh 1am
nhu thé khong? Néu ¢6 cting khéng sao ca, vi sau khi ban hoan
thanh bai tdp sau day va doc ti€p quyén sdch nay, ban s& khong
bao gior nhu thé niva.

Hiy suy nghi va vié€t ra nhiing 1dn ban ty bién hd cho minh, d8
16i cho nguoi khac va ti bé muc tiéu.
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Adam Khoo & Stuart Tan

Cdch thd hai:
Kién tri hanh ddng nhung vdi cung mét chién lugc khéng doi

1

e H anh dong

g

Thatbai. (g ginglin nua

Nhing ngudi lua chon cich ndy thudmg rat kién tri va bén bi.
Khi khong dat dugc k€t qua mong mudn, ho s& khong chiu bd
cudc. Ho sé lap tuc bat day va 6 gdng thém 1an nua, rdi lan
nira,... Cham ngon cda ho la: “Tdi that bai boi vi t6i da khong oo
gdng du” hodc “Néu toi tp tiyc kién tri, ¥i cung cd ngay toi se
thanh cong”. Vi th€ ho kién tri hanh dong, dau tu thém thai gian,
cong strc va nd luc nhidu hon. Bat ké da thit bai bao nhiéu lan,
ho van tiép tuc lao dau vao thir thach.

Mic du kién tri hanh dong va khong bao gio It bude trude thét
bai 1a hai dirc tinh phai ¢é clia ngudi thanh cong, nhung ligu
nhing ngudi chi biét lam nhu thé cudi cling ¢6 dat duge muc
tidu ctia minh hay khéng? Diéu nay that kho néi. Néu ho dit ra
nhing muc tiéu vira tdm, voi thoi gian va céng sic thi cudi cing
ho sé dat duge. Tuy nhién, néu ho dat ra nhimg muc tiéu to lon vi
dai, khong chi doi héi nhiéu thoi gian va cdng stic, thi ¢6 12 ho s&
khong bao gior thanh cong néu chi biét dam dau vao lam lai sau
moi 1an th&t bai. Ho ciing ¢6 thé dat dugc nhitng két qua tdt 1én
dan sau méi lan vdp nga, nhung rdi ho van khéng ¢6 duge nhing
budce dai nhdy vot dé cham t&i muyc tidu to 16n da dé ra, trong khi

cai gia phai trd lai qud dat. Tai sao nhir vay?
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Fran Dang Khoa - Uong Xuan Vy

Ly do la vi mdc da kién tri hanh déng, ho khong chiu dung lai
mot chit dé phan tich nguyén nhan that bai, dé tir d6 thay ddi
chién luge sao cho pht hgp véi tinh hinh. Néu ban cing nhic sir
dung mét phuong phédp ¢6 dinh cho cing mét van dé, ban s mai
mai chi dat cling mét k&t qué nhat dinh ma thoi. Toi da thay rat
nhiéu ngudi mic phai nhang sai lim nhu thé trong nhidu linh vic
khac nhau ctia cudc séng.

Toi biét rat nhiéu doanh nhan that bai trong kinh doanh, nhung
161 ho guong day duoc va tiép tuc lam... y nhu ct. Ho tiép tuc
déng nhitng quang cdo khong hiéu qua, ho lai thué nhung nhan
vién bat tai. Tham chi ho van ci s dung chinh mé hinh kinh
doanh v&n da 1am ho thit bai.

Toi cing da tu van cho rat nhidu chuyén vién ban hang luén cd
gdng bé theém thoi gian va cong sic dé nang cao doanh s&, nhung
két qué& thu duoc van khong dang ké 1a bao. Ly do tai sao? Viho
i 1ap lai nhing cach ti€p can khach hang qué cd ky, thidu hiéu
qua va phi pham thoi gian ctia minh cho nhitng ngudi khong phai
la khach hang tiém ning, ban ciing nhing loai sdn phim khéng
phu hop véi d6i tugng khach hang va ti€p tuc dura ra nhiing bai
thuy€t trinh thiéu tinh thuyét phuc.

Tat cd nhimg nguoi nhu thé, cho di ho c6 ¢6 ging dén dau va thi
lai bao nhiéu 1an di nita, rdi ciing sé dén lic ho cam thay bé tic va
vd mong. Cudi cing ho ciing sé dau hang, tir ch&p nhan ban than
khong c6 d nang lye va tix bd muc tieu. D6 1a chua ké sau nhiéu
lan that bai ma van khong dat duoc nhimg gi mong mudn, doi khi
chinh ho tu lam cho cudc s6ng cia minh khé khan hon.

Mot 1an t6i ¢6 dip néi chuyén véi mot nguoi méi gigi nha dat da lan
[6n trong nghé hon tdim nidm. Anh rat siéng ning nhumg lai thigu
¥ chi phdn dau dé dat duoc danh hiéu “Ngdi Sao” (phai mai gidi
duoc hon 900.000 do la gia tri hop déng mdi thang méi ¢6 co hoi

CONG THUC THANH CONG TUYET DiNH
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Aduant Khoo & Stuart Tan

dat duoc danh higu nay). Khi t6i hoi tai sac anh khong phan dau
cho danh higu d6, anh tam sy 14 d& <6 géng rat nhidu lan, nhung
anh cling chi dat t&i mitc cao nhit 14 500.000 d6 la mot thang. Anh
cho rang minh khéng di may mén va ning tyc nhu nhing nhan
vién thanh céng khac. Thé nén t6i méi bdt dau hdi tham nhiing
chién luge ma anh da sit dung cho viéc ban hang. Anh phan tng
mot cdch rdt thidu tinh thin cdu tién ring: “Toi da thit moi cdch c6
thé. Toi co kinh nghiém hon tdm ndm trong nghé nay, va anh dung c6
len mat day doi chi bdo toi phdi lam gi”. Sau do, thong qua nhing
dbng nghiép ctia anh trong budi hoi thao, tdi khéo léo tim hidu
duge rang anh van chi dung mdi mdt chién lugc cd dinh cho viéc
ban hang trong khiluén nghi rang minh da thi moi cdch. Cho nén
d6i vai toi, anh khong hé c6 tdm nam kinh nghiém trong nganh,
ma anh chi c6 mdi “mdt ndm kinh nghiem” va né da duge tdm
tudi doi roi.

Ban ¢ quen biét ai cing timg gidp hét that bai nay tai that bai
khédc cho du ho ¢6 ging lién tuc? Va néu ban can dam nhin lai
chinh ban than minh, ¢ khi ndo ban cling vé tinh hanh dong nhir
thé trong qua khir ma khong hay biét?

Hay suy nghi va viét ra nhing 1an ban thit lam mét viéc gi &6
nhiéu lin nhung khéng thay d8i chién lugc, din téi viéc ban
cdm thdy bé& tac vi khong dat dugc didu minh muén va cuéi

cung 43 bo cudec.
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Tran Dang Khoa - Uong Xudn Vy

Cdch th ba: Lign tuc rit kinh nghiém, linh hoat thay ddi chién
lygc va kién tri hanh déng cho tdi khi thanh c6ng

“y Chidn huge Thanh cong

Bai"';qc 4

kinh nghiém Hanh dong ..

x
Thavbai_

Vay thi mé thic hanh déng ma nhimg ngudi that sy thanh cong
thuong thé hién la gi? Mdi khi chua dat dugc muyc tidu, ho khong
bao gio xem do6 la thdt bai. Thay vao dé, ho xem né 1a mot phan
héi tir thyce t€ nhdc nhd ho phéi nhin lai toan bd chién luoc va
qud trinh hanh dong clia minh. C6 thé chién lugc ho sit dung
khong hiéu qua, hodc hg da khong dén dd sic lyc vao nhiing
thod diém quan trong. Sau d6 ho sit dung nhitng phén hdi nay
dé rut kinh nghiém va lap tic linh hoat thay d&i ho#c diéu chinh
chién luge trude khi tiép tuc hanh dong 1an nia.

Néu ho van khong thanh cong, ho sé phan tich nhitng phan hoi
k¥ ludng hon nita, tiép tuc diéu chinh chién huge va van kién tri
6 gdng. Ho tiép tuc vong 1ip nay cho tdi khi dat duge muc dich.
Hg quyét tim 1dm moi viéc cin thiét trong khudn khé phap 1y
va dao diic d€ thanh céng. Vi th&, hiy nhd mdi lan ban khong
dat dugc didu minh mudn, dé chinh 1a cach ma cudc sdng “phan
héi” lai cho ban biét nhitng théng tin can thiét. Piéu ban cin lam
12 bi&t “14ng nghe” va phan tich nhing phan hdi dy, bdi chiing rat
quan trong cho thanh cong cua ban trong tuong lai. Chung giip
ban biét cdch didu chinh chién luge ciia minh sao cho hop ly,
cho t&i khi ban ¢6 duge mét chién luge du t6t, gitip ban nhanh
chong dat dugc muc tidu.
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Al Kloo & Stuart T

Ngudi ta ké rang Thomas Edison da that bai trong hon 10.000 thit ng-
hi¢m trude khi phdt minh ra béng den dién. Khi duoc hoi 6ng da lam
thé nio dé c6 thé vuot qua nhiéu that bai nhu thé, 6ng tra 10i ring:
ong khong hé that bai, vi trude khi tao ra duge bong dén, ong da “phat
minh” ra 9.999 cdch chdc chdn sé... khang tao ra duoc béng dén. Va
chinh nh hiéu biét 9.999 cich dé, Edison méi cé thé di dén thanh codng

rire 10 chung cude.

Bill Clinton da timg duoc goi 1a “cdu bé ngoan cuomg” khong phai 1a
khong ¢6 1y do riéng ctia né. Ong da vAp nga nhiéu lan véi nhimg khé
khan va tro ngai to 16n trén con dudmg di dén dia vi Téng théng My trong
hai nhiém ky lién ti€p. Nhung mdi lan nhu vay, 6ng lai rdt kinh nghigm,
danh gia lai tinh hinh, thay d6i hodc cai tién chién luge va tiép tuc chién
ddu. Nhimg thanh vién trong ban vin dong tranh cit va vo ong thudng
ké lai rdng, mac di dém khuya, nhung néu van cdon mot ngudi nao ngoai
dudng, Clinton van sé rang nan lai dé noi chuyén véi “ctr tri tiém nang”
va thuyét phuc ho. Cudi cung, nhu dng da timg tin minh s& lam duoc,
Clinton khong nhimg la mét trong nhimg vi Téng thong tré tudi nhat
lich str nude My, ma 6ng con duge biét dén nht 13 vi tdng thong vi dai
va tdm huyét nhat cta nudec My ké tir sau Thé chién thit 1T, Ngay ca khi
ong phai roi vi tri Téng thdng sau hai nhiém ki lién tiép (theo luat dinh),
Bill Clinton van ¢ dugce 66% su ting ho ciia ngudi dan My (Dinhién, ching
ta phai chtr xem tan Téng thong My Barack Obama cé thé lam t6t hon thé
hay khong?}

Vay bay gio ban dad bdt ddu hinh dung duge Cong Thitc Thanh
Cong Tuyét Pinh chua? Véi hai y&€u t6 nén ting va bdn
budc vira qua, ban ¢6 thé lam bat cit viée gi trong ddi ma ban
mong mudn.

1. X&y dung cho minh mot hé thdng niém tin viing chic.
2. Xac dinh nhiing gia tri s6ng ctia ban than.

3. Biét chinh xac ban muén g.
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Trin Dang Khoa - Udne Xedn Vy

4. Phit trién chién luge phi hop dé dat dugc muc tiéu.

5. Hanh dong mot cdch quyét tAm va kién dinh.

6. Néu thanh cong thi ban c6 thé dat muc tiéu méi to 16n han, vi
dai hon. Néu chi nhan duge phan héi ban sé rut kinh nghigm

va diéu chinh chién luge cho t6i khi ban that su thanh cong,

UNG DUNG CONG THU'C THANH CONG TUYET DINH VAO THUC TE

Cong Thiic Thanh Cong Tuyét Dinh la tap hop nhing buédc di
hiéu qua ma ban ¢6 thé sit dung dé dat duoc bat ci didu gi
ban mong mudn. C4 nhan mdi chung ta, va tham chi ca cac t6
chitc, cong ty, doan thé, truong hoc,... cling c6 thé lam theo cong
thirc nay dé lién tuc dat dugc nhing thanh cong ryc rd trong
nhiéu linh vyc khdc nhau. Nhing nguéi thuonmg xuyeén thit bai
la nhimg nguoi da lam sai bat ky mot diéu gi trong Cong Thuic
Thanh Céng Tuyét Binh.

B ChiE
W'?i Chieg e Thanh cong
Bai i;oc Hanh dong
kinh ngﬁiém

st
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Adam Khoo & Stuart Tan

“Bill Gates” cua Singapore dd s dung Cong Thic Thanh
Cong Tuyét Dinh nhu thé nao

Ban ¢6 bao gio nghe t6i thuong hiéu Creative hodc cong ty Creative
Technologies chua? Day 1a cong ty c6 gia tri hang ti d6 la va la cong
ty dau tién cia Singapore dugc lén san ching khoan NASDAQ
cdia My. Nha sang lap ra Creative Technologies chinh la Sim Wong
Hoo — mot trong nhirng nguoi giau ¢6 nhat va duge xem nhu la
“Bill Gates” ctia Singapore. Di nhién, san nghiép vi dai va danh
tiéng ma ong c6 dugc ngdy hom nay la nho vao viéc 6ng da st
dung Cong Thirc Thanh Cong Tuyét Dinh mot cach triét dé. Chic
hdn diéu nay khong hé lam ban ngac nhién chiit nao, béi vi nhu da
noi o trén, t6i khong phai la nguoi phat minh ra Cong Thirc Thanh
Cong Tuyét Dinh, t6i chi 1a ngudi dic két ra cong thic ay bing
cach nghién ctru nhirng tdim guong thanh cong.

Sim Hong Woo xuat than tir mot gia dinh nghéo véi nhiéu tric
trd trong cudc song. Ong von chi la mot hoc sinh trung binh va
cting chi t6t nghiép trung hoc nghé vao nam 19 tudi. D&i véi da
phan nhing sinh vién t6t nghiép trung hoc nghé, viéc séng véi
mtrc luong 1.000 d6 méi thang & Singapore da khién ho cam thay
man nguyén ldm rdi, nhung déi véi Sim thi khong. Diéu tao ra su
khac bi¢t chinh 1a nhing niém tin va gia tri séng riéng ctia dng.
Sim tin rang minh khéng nhu nhtng ngudi khac. Ong s6i suc niém
tin vao nang luc vuot trdi ciia minh. Niém tin 4y con hoa quyén
cung nhing gia tri sdng lén lao vé gia dinh, sy thanh dat va tam
huy&t mudn déng gop cho xa hoi. Chinh tir nhing diéu d6, két hop
vGi chit dam mé va hiéu biét, 6ng da dat ra cho minh mét muc tiéu
that ro rang. D6 la tao ra dugc chi€c may tinh dau tién trén thé gici
c6 thé néi chuyén, ca hat va choi nhac (bén canh viéc chi xit ly céac
con s8). Chic hdn ban sé rdt ngac nhién khi biét Sim da dit ra muc
tiéu dy & tudi 17, lic 6ng van con di hoc. Ban sé cang ngac nhién
hon ntta khi biét, chi truéc d6 hai ndm (vao nam 15 tudi), 6ng da
dat ra muc tiéu sé ban duoc 100 tri¢u sdn pham cong nghé méi c6
thé cdch mang héa nganh cong nghé thong tin thé gidi.
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Tran Dang Khoa - Uong Xudan Vy

Chinh nhting muc tiéu to 16n d6 d& mang dén cho Sim nguén cdm
hing dé phat trién hang loat nhiing chién lugc ma chua ai ting nghi
téi. Va di nhién, 6ng cing luén hanh doéng mét cach kién dinh vi
muc tiéu cia minh. Vao nam 1981, bing tat ca cd gédng va nd lyc,
Sim Hong Woo da sang lap ra cong ty Creative Technologies chi
v6i von ven 6.000 d6 la. Mai dén vai ndm sau, 6ng méi c6 thé tung
ra thi truong dia con tinh than dau tién cda minh, Cubic CT, chiéc
may tinh da phuong tién dau tién trén thé giéi. Ngay lap tic 6ng da
thanh cong ruc ro u? Rat tiéc la khong. Nguoc lai, d6 la mét that bai
tham hai. K&t qua la cong ty 6ng bi thua 16 mot khoan tién rat lon.
Nhung thay vi xem dé 1a mdt “that bai”, Sim xem dé nhu la mot
phan hdi rang thi truong chua sdn sang cho san phdm nay. Ong
bdt dau ngdi xuéng phan tich nguyén nhan tai sao va phat hién ra
rang, sdn pham ctia minh con qué phtic tap va dit tién. Tir d6, 6ng
linh dong thay ddi, phat trién mot chién luge khdc va mot phat
minh méi lai ra doi. Lan nay thi 6ng thanh cong chang? Rat tiéc
rang mot lan ntta 6ng lai khong thanh cong. Tham chi, day cing
chdng phai la 14n cudi cung éng “that bai”.

Khéng chi kién tri c& gdng hét 1dn nay dén 1an khac, Sim lién tuc
tan dung nhuang “phan héi” dé ngay cang dic két dugc nhiéu
kinh nghiém, déng thoi didu chinh va cdi tién chién lugc cia minh
mot cach lién tuc. Ong lam thé cho dén khi phat trién dugc mot
bdng mach am thanh chat lugng cao nhung gié lai ré véi tén goi
“Sound Blaster”. Khi sdn phdm “Sound Blaster” dugc tung ra, né
lap tic thanh cong vang doi, tré thanh mot trong nhing sdn phdm
phén ctiing may tinh ban chay nhét va cting la tiéu chudn toan ciu
cho may tinh da phuong tién. Ngay sau d6, hon 60% may tinh da
phuong tién trén thé giéi hoat dong dua trén cong nghé Sound
Blaster ciia Creative Technologies.

Vao nam 1992, Creative Technologies tré thanh cong ty Singapore
dau tién duoc 1én san chung khoan NASDAQ tai My. Tixr d6,
Creative chinh thitc buéc vao hang ngt nhiing céng ty tri gia hang
ti d6. Ngay nay, Creative Technologies la mgt trong nhing tap doan
cong nghé hang dau véi hon 5.500 nhan vién, hon 20.000 diém ban
1é chi rieng &@ My va nhiéu sdn phim séng tao khéc nhau.

CONG THUC THANH CONG TUYET DINH
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Nhitng nguoi thanh cong nho vao nd luc nhu Sim Hong Woo di
nhién ludn khién chiing ta nguéng mo. Tuy nhién, dai khi chiing
ta dudmg nhu qua chu ¥ t6i viéc lJam thé€ nao nhitng ngudi thanh
cOng co6 vé nhu rat thong minh va may mén nay luén c6 mat
ddng noi ding lic cho sy thanh cong. Ching ta ctng thuong
ngudng mo ho nhir 14 nhitng “siéu nhan”. Nhung that ra, ho
ciing chi la nhiimg nguoi binh thuong nhu t&t cd ching ta thoi.
Diéu khac biét chinh 13 ho cé can dam dé dam song va vuon lén
bing Cong Thitc Thanh Cong Tuyét Dinh, tir dé dat duoc thanh

cong ruc r& ma nguoi nguoi phai than phuc.

KHOA HOC NHONG MO THUC THANH CONG...
CONG BI TU THAT BAI DEN THANH CONG

Khoa hoc Nhimg M6 Thie Thanh Cong cta cong ty Adam Khoo
Learning Technologies Group cting chinh 13 két qua ctia Cong Thiic
Thanh Cong Tuyét Pinh. Khi Stuart va toi nay ra y tuéng cho ra doi
khoa hoc nay, chiing t6i cé nhimg niém tin va gia tri séng manh
me lam tién dé cho sir thanh cong ctia khoa hoc. Ching t6i dit ra
nhiing muc tiéu cy thé nhie: khéa hoc dau tien danh cho 50 ngusi
va s¢ dién ra vao thang 11 nidm 2002. Bén canh d6, ching toi cling
day cong phat trién toan b noi dung, cach thiic tién hanh khéa hoc

va ca chién luge tiép thi cho né.

Chién luoc cta ching t6i 1a didng quang cdo trén bao chi dé thu
hit khach hang tiém nang t6i nhtmg budi gidi thi¢u khéa hoc, O
d6, ho s& dugc nghe chiing toi dién thuyét mién phi vé khéa hoc
va tiép theo s& dugc moi ding ky cho khéa hoc 8 ngay tuyeét vai
nay vdi gia vo cing hdp dan la 2.000 d6 la. (Hién nay, khda hoc
nay cda ching t6i ¢6 gid hon 4.500 d6 la.)

LA CHU TU DY, THAY BT VAN BEHH



Tran Dang Khoa - Uong Xudn Vy

Sau khi ¢6 dugc mét chién luge nhu v, ching t6i hdm hé tién hanh
ddng quang cao, dit phong hoi thao va chd doi phan hdi. Lic
dau moi chuyén dién ra ri't sudn sé vi ¢6 t&i hon mot tram ngudi
1 lugt dén dy budi gici thiéu dau tién. Stuart va toi da thuc hién
nhing bai dién thuyét hing hén va séng dong nhat trong budi
hém 3y,

Khi két thiic budi giéi thiéu, ching t6i mong doi it nhat tir 15 dén
20 ngudi dang ky tham du khéa hoc. Nhung ban hay doan xem
chuyén gi da xay ra? Gan nhur tat c& moi ngudi ding lén va... ra ve.
Chi c6 duy nhdt mot ngudi & lai dang ky. NGi vé hoan thanh muc
tidu thi ré rang ching t6i con lau méi dat muc 15-20 nguoi dang
ky trong moi budi gioi thiéu, chit dimg néi dén téng s6 50 nguoi
tham gia.

Trong hoan canh dy, nfu la nguoi khac thi ho 6 thé dd dau hang,
tin rdng ¥ tudng ¢ 50 hoc vién chi la dién rd va nhanh chéng bo
cudce (cich phan timg thit nhat). Hodc cung 1dm, ho s¢ thir vai lan
ntfa dé€ roi cting chi gip that bai ndo né nhir thé, va cudi cing van
phai quyét dinh b6 cudc vi khong mudn thua 16 thém nita (cach
phan umg thit hai).

That vdy, da c6 vai nhan vién va ban beé cda t6i khi thay that bai
trude mat da vien du moi Iy do dé... bd cudc. Nguoi thi néi ring
kinh t& dang rdt xdu, sé khdong ai chiu bd ra 2.000 d6 la cho mot
khéa dao tao vao lic nay ca. Ngudi thi ndi téi nhin qua tré va
khong di do “chin” dé ding ra gidng day. Tham chi cé ngudi con
ndi la vi cdc yéu t&... phong thiy, dia ly.

Néu chi ¥, ban s& thdy ngay ring nhitmg phan tmg nhu thé (d8 thira,
bién ho,...) 1a xu hudng giong nhau ctia dai da s& mei ngudi khi gap
nhimg viéc khong nhu y. Bay gidrban da biét didu do, toi tin réng ban

sé co nhimg lua chon t6t hon trong tirong lai.
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Con vé phan minh, t6i cfing da c6 thé chdp nhan nhimg 1y do trén dé
bién h¢ cho viéc khong dat duge muyc tiéu dé ra. Nhung t6i nhan ra
rdng, viéc ¢d gang tim kiém va vién dan nhimg 1y do hoan toan nam
ngoai tam kiém soét clia toi (161 khong thé “hé bién” khién nén kinh
t€ lac quan hon, t&i khong thé noi doi tudi ctia minh,...) sé khong gidp
ich dugc gi ca. Vi thé, toi chon cach phan img thit ba vi né hop 1y va
dung v&i Cong Thire Thanh Cong Tuyét Dinh. Thé 1a Stuart va toi
cung nhin lai, xem xét va phén tich nhimg viéc da xay ra, cing nhuw
ly do tai sao chiing dan dén két qua té hai, khac xa so vé&i dy tinh ban

dau trong chién luoe ctia ching toi.

Ly do gi da khién moi ngudi khong dang ky mot khoa dao tao tuyét
v dén thé, nhét 1a véi mot cai gia hét sic phai chang? Chiing toi
bit dau thu thap thém thong tin bing cach goi dién héi thim nhimg
ngudi da tham dy nhung khong ding ky. Nhing phan hdi iy bao

LX)

gom: “Chua thily ¢ nhu cdu phdi dang ki ngay”, “So khéa dio tao khong
mang lai ket qud mong mudn” va “Cdam thdy khong thé thu xép thoi gian

dé tham dy mot khoa dao tao dién ra trong vong 8 ngay lien ticp”.

Dua vao cdc phin héi d6, chiing toi manh dan dua ra nhimg thay
d6i 16m trong trinh tu bai dién thuyét, cau tric cting nhu thoi gian
cua khoa hoc, cach ching téi xit Iy nhang phan d6i va cach chiing
t6i khéo 1éo két thuic budi dién thuyét.

Chung t61 chia nho khéa dao tao dai ngay ra thanh ba khéa dao
tao ngdn ngay khac nhau (dé gidi quyét van dé thoi gian). Chiing
toi dua ra cam két hoan lai 100% tién hoc néu ngudi tham gia
khéng vua long v6i khéa hoc (dé giai quyét van dé long tin).
Ching t6i dua ra khuyén mai gidm gia dic biét danh rieng cho
nhing nguoi dang ky ngay sau budi gioi thiéu (dé gidi quyét van
dé cam thay chan chur).



Tran Danyg Khoa - Udng Xudn Vy

Vi chién thudt mdi cia minh, trong tudn tiép theo, chiing toi t&
chitc thém mét budi gidi thiéu nita cho khoang 100 ngudi tham
du. Ban hay doan xem két qua th& nao?... Lin nay c6 hon 13 nguoi
dang ky. Né&u so v6i that bai tham hai ctia 1An dau thi 1an nay co
rat nhiéu tién bo, nhung chiing t6i van chua dat duge muc tidu
15-20 ngudi dang ky cho mdi budi gidi thigu.

Thé la chiing toi lai tép tuc ngdi xuéng nhin lai qué trinh, thu
thap thém thong tin phan hoi va cai tién nhiing chién luoc hién
tai. Chuing t6i tu hoi minh nhirng cau hoéi nhw: “Cd cdch nio khdc dé
chiing t61 c6 thém nhiéu nguoi dang ky?”, “Lam cdch ndo dé moi nguoi
nhan ra sy thit rang khéa hoc nay la cdn thiét cho nhitng thanh cong
vugt bdc ciia he trong tuong lai?” ...

Sau d6, chiing toi dua ra thém mot s6 cai tién khéc. Trong tudn
tiép theo ntfa, chiing toi lai t& chirc them mot budi gisi thieu. Va
lan nay ¢6 16 nguoi dang ky tai chd. Khong ding lai & d6, ching
toi lai ti€p tuc cai tién chién luoc cia minh va dat duoc ky luc 22
ngudi dang ky ngay lap tire sau khi két thic budi gisi thiéu tiép
theo. Vay 1a cudi ciing, chiing toi da vuot qua myc tiéu minh dat
ra ban ddu la chi cung cap 50 suat cho khéa dao tao Nhomg Mo
Thice Thanh Cong dau tién. Ro rang, bing cach sit dung Cong
Thirc Thanh Cong Tuyét Dinh, ching t6i hoan thanh muc tiéu clda
minh mét cach nhanh chdong, cho da lde dau chiing t6i da that bai
tham hai.

Thé la van ti€p tuc ap dung Cong Thirc Thanh Cong Tuyét Dinh,
chung toi dat ra cho minh muc tiéu cao hon vdi 80 hoc vién cho
méi khéa trong ndm tiép theo. Chung toi cting khong thanh cong
ngay tic thi, nhumg ching téi luén nghiém tuc trong viéc ghi nhan
“phan héi” va thay ddi chién luoc. Tham chi, trong qua trinh hoan
thién chin luge cita minh, chdng t6i con lién tuc cai tién noi dung

khoa hoc dé c6 thém nhiéu hoc vién ty dong tim dén khoa hoc
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thong qua gidi thi¢u ctia ban be da hoc trude dé. Hién nay, con s&
hoc vién trung binh cia ching toi da vugt qué 80 cho mdi khéa,
va dang dan tang lén con 56 100. D6 1a chua ké gia trung binh clia
khoéa hoc da tang lén gap do6i (di nhién la ciing véi chat luong va
hiéu qua ciia no sau nhiéu 1an cai tién).

Mot lan nita, voi nhimg thanh cong nhu thé khi tudi doi con rat tré,
moi ngudi don dai rang toi vira c6 nhidu tai nang vira ¢6 nhiéu may
man dé c6 thé tao ra dugc mot khoa dao tao ndi tiéng nhu thé. Ho
nghi rang toi 1a mét “thién tai” ¢6 thé... “bién moi thit cham vao
thanh vang”. Ho khong thay rang t6i ciing chi la mot ngudi binh
thuong, khdc biet & cho 1a to1 biét hanh dong bén bi va kien tri 4p
dung Cong Thirc Thanh Cong Tuyét Dinh. Cho nén, toi dam khing
dinh rdng bat ky ai l[am theo bi quyét nay mot cach kién dinh cling
s¢ gat hai duge nhimg thanh qud to 16n trong bat cir linh vire nao

ho mong mudn.

HAY LINH HOAT BE LAM CHO BUOC HOAN CANH

Cong thic nay tham chi con dp dung dirge cho nhitng méi quan
hé cd nhan va nudi day con cdi. Tuy nhién, ban cdn phai nhé
rang mot trong nhiing yéu td quan trong khi 4p dung Cong
Thic Thanh Cong Tuyét Dinh chinh la “tinh linh hoat”. Trong
cong thic cda ching ta, tinh linh hoat duec dinh nghia 1a kha
nang cé thé lién tuc thay doi hodc diéu chinh chién lugc khi cin
thiét (trong pham vi phdp luat va dao duc) dé dat duge muc
titu mong mudn. Diéu khong may 1a thong thudng, da s6 moi
nguoi chi thit vai ba phuong phép quen thudc xong rdi bd cudc
va tuyén bo hting hén rang: “Téi da thi h&t moi cich!”

VAT LI DY THAY SO Ak AL
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Khi me con dé “Ién con” hon cd con

Trude day timg c6 mot phu huynh tam sy véi toi rdng co khong biét
lam sao dé d6i pho véi tinh hay “lén con” cta dita con gai. Mbi khi
duia tré khong dat duoc diéu né muén nhu 1a duge mua cho dé choi
mai, thi né bat dau “lén con”, khéc 16¢, la hét ngay gitta duong gitta
chg, cho t6i khi ¢6 chiu thua va chiéu theo y né.

C6 n6i: “Toi da thit hét moi cich nhung khéng higu qud. Toi khong biét
phdi lam gi bay gio nita?”. Th& 1a toi hoi c6 dy: “Vay chi cé chic chin la
da thit hét moi cdch chua?” — “Ving, t6i nghi la moi cdch. Khong cdch nao
ngin dugc nd dién tro dé méi khi khong vika yj.” — “Viy thi tong cong chi
da thit bao nhiéu cach?”.

Sau khi suy nghi mot héi, ngudi me tra 16 rang chi méi thit ¢6 hai
phuong phap. Mgt la im lang, cing rdn, méc ké dira tré, hai 1a khuyeén
béo nhe nhang mém méng v6i n6, nhung khong cach nao hiéu qua.
Thuong thi da s chiing ta ciing nhur bac phu huynh nay, luon thiéu
linh dong trong cach giai quyét van dé, nén dé dan dén viec bé tic,
tuyét vong. Thé nén t6i phai huéng dan c6 &y mot chiéu thire méi.
“Ldn tdi, néu con chj voi vinh gi, chi hay “ndi con tam banh” trudc cd khi
dita bé kip “1én con”.

“Anh ndi nghiém tic chit? Lam thé gita duong gita cho u?” Chi ngac
nhién tron mat héi lai.

“Vang! Dé lam chii hoan cinh va “chién thang” bon tré, chj phdi tré nén linh
hoat hon chiing. Chi hay sir dung phuong phdp nay xem chuyén gi sé xdy ra.”
Thé la lan tiép theo khi con chi bt dau nai ni mua d choi, chi ngay lap

- pF

tic “lén con thinh nd”. Chi la hét, tham chi gidy giua ngay trong cira
hang, truéc mat moi ngudi (y nhu dia con chi hay lam). “Khong dugc doi
mua do choi mita! Tai sao con luon mudn phdi o6 dé choi méi? Con da cé qudi
nhiéu do choi r6i!”. Thé la dira tré vi qua bat ngdr va so hai (chua bao gicr
no thdy me né nhu thé & noi cong cong) da khong dam voi vinh nia.
Cir thé, nguoi me ti€p tuc sit dung phuong phép nay méi khi dia
con bat dau nhong nhéo mot cach vo 1y cho téi khi n6 sg phai thay
me né “ndi con tam banh” noi cong cong nén khong dam voi vinh
lung tung nita.
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Ban thdy d6, v4i kha nang linh hoat, ban ¢6 thé lam dugce nhidu
viéc tudng chung khong thé.

Thatra, trong bat cit truomg hop nao, ngudi linh déng nhat cudi ciing
s& la nguoi lam chi duge tinh thé, D6 1a 1i do tai sao dudmg nhu tré
nho thudng diéu khién duoc cha me ching thay vi diéu nguoc lai.
La ngudi 1dn, chiing ta thuong rat cimg nhic va dé doan. Con bon
tré thi hoan toan khac, ching hét sire linh hoat trong da s& hoan
cdnh va cé thé lam moi thit (thay ddi chién thuat linh hoat) dé dat
duge diéu chiing mudn. Cho nén, chi c6 mot cach 1a chiing ta phai
tr¢y nén linh hoat hon bon tré thi chuing ta méi c6 thé bit dau lam

chi durge tinh thé va dat duge két qua mong mudn.

Néu ban 13 mot bac lam cha lam me, ban s& hoc thém duoc nhidu
diéu méi la, thu vi va bd ich vé nhing phuong phap day dé con
cai hién dai trong mot quyén sach ban chay khéc ctia t6i: “Con Céi
Chiing Ta DPéu Giéi - Bi quy&t lam trdi diy tai ning trong con
ban”,

Bay gio ban da hiéu khé r6 vé Cong Thuic Thanh Cong Tuyét
Binh. Cau héi dit ra 1a ban sé sit dung cong thitc 4y nhu thé
nao dé dat dugc nhing thanh cong khic nhau trong cudc
song? Trong su nghigép? Trong tinh cdm? Trong cdc mdi quan
he? Trong sitc khée? Chiing ta sé cung nhau khdam phd trong

nhing chuong tiép theo...
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Bai tdp cudi chuong

Ban da san sang cho nhing bai tap cudi chuong chua? Diing roi!
Hay cAm bit 1én va bit dau viét nhé.

Da bao gio ban thanh cong nho rit kinh nghiém tir nhing
phan hoi va linh hoat thay d6i chién lugc chua? Hay viét ra
it nhat 3 truomg hop.

C6 nhiing linh vuc nao trong cudc séng minh, ban thdy c6
thé ap dung dugc Cong Thitc Thanh Cong Tuyét Pinh dé dat
nhing diéu ban luén mong uéc hodc khao khat?
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2. (6 ba cdch ching ta doi mdt vdi thét bai

a. Bao chita, bién minh, d6 16i va nhanh chéng
bé cudc.

b. C& ging nhiéu lin véi cing mét chién lugc
cho du thit bai, cho téi khi bé& tic va budc
phdi bé cudc.

c. Nhan phan héi, riit kinh nghi¢m dé thay déi
chié&n lugc, kién tri hainh déng cho téi khi c6
dugc mot k&t qua nao dé. Lap lai qua trinh
nay dén khi dat dugc muc tiéu mong muén.

3. Tinh linh hoat Id khd néng lign tyc thay ddi chién lugc

vd sdn sang ldm moi thy (trong pham vi phdp ludt va

dao dic) d& dat dugc ket qud mong mudn.



CHUONG

LAM THE NAQ BE DAT DUQC BAT
(U DIEU 6l BAN MONG MUON

“Khéng mot ai tu thay ddi cho dé€n khi ngudi &y cdm thay budc
phai lam diéu d6.” - Socrates

rong chuong trudce, ching ta da thong nhat véi nhau réng

nguoi thanh cong la nguoi coi that bai nhu mot su phan

héi tir cudce song, va ho stt dung nhing phén hoi nay dé
thay d6i chién lugc cho phit hop hon, trude khi bat dau lai 1an
nua. Ho kién tri ldp di 1dp lai qua trinh nay cho dén khi ho dat
dugc diéu minh muoén. Lev Tolstoy, dai van hao Nga, trong 14
thu gtri cho nguoi c6 ctia minh ¢é doan dai y nhu sau: Cudc doi
chau khong hé la mot dai 10 thang tip nhu moi nguoi thuong
nghi ma giong nhu mdt con duong ring cia mot chudi sai lam.
Chéu cir bat ddu mot viéc gi d6, nhan thay sai lam ben stra chita,
roi lai sai 1am rdi lai stra, va cit thé mai cho dén khi con duong
trudc mat sang dan len...
Vi thé, c6 18 bay gio ban da hiéu tai sao ¢6 qua it nguoi sdn long
thay d6i va kién tri hanh dong cho dén khi ho dat duoc muc dich,
va tai sao c6 quéa nhiéu nguoi bo cudc gitta duong. Té hon nira,

van ¢6 nhing ngudi chan chir mai chang ddm bit tay vao viéc gi?
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Ly do kha don gian, mac du tat cd moi ngudi déu mong mudn
thanh cong, nhung chi c6 mot s6 rat it nguoi that su QUYET TAM
huéng dén nhiing muc tiéu to 16n ctia minh.

V6i dai da s6 moi nguoi, viéc ¢6 nhiéu tién hon, ¢ cudc song thoai
mai hon, bdo ddm hon, hanh phtic hon va thanh cong hon bao gior
cing chi la nhiing mo uéc trong cudc sdng. Ho nghi that tuyét voi
khi ¢6 dugc nhing diéu ay, nhung r6t cudc khong cé chiing, ho
van... song, cho nén ha tat phai nhoc long lam chi. Vi thé, di nhién
ho ching bao gio danh thai gian dé hanh dong vi nhiing diéu do,
boi dudng nhu bao gio ciing ¢6 mot cai khic “quan trong” hon
chi€m mat thoi gian cda ho.

Khi m6t muc tiéu chéng la gi ngoai mdt mong udc mo hd, ban sé
thdy minh bi nhing cam dd, vat can, nhimng that vong hay that
bai cam chan. Nhiéu nguoi cting c6 nhimg muc tiéu to 16n hin
hoi, nhung ching chang qua chi la nhiing mong mudn vira tAm
v6i, va ho khong can phéi nhoc cong géng stic 1a bao van dat dugc
n6. Khi gdp kho khan vat va mot chut, ho lai tac ludi dua ra hang
ta ly do tu bién minh cho viéc ho khong lam gi ca. Két qua thi ban
da rd, v6i nhing ngudi &y thi mong udce van chi mai la uéc mong,
vi ho chdng bao gio chiu c6 gdng hét sic dé theo dudi va bign né
thanh hién thuec.

95% con lai chi UOC, MUON, HY
VONG va THICH dugc thanh cong

Ho chi lam khi thay
tién loi thoai mai

Ho vién c6 cho viéc khong lam

gica
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Mot 1an no, mét nha tir van tai chinh tim dén t6i xin 1&i khuyeén.
Anh ¢d thdm nién 5 ndm lam viéc trong nganh. Anh cting da tham
dur vai cudc hoi thao, doc vai quyén sach vé ban hing va bi quyét
thanh céng. Ngay tir ddu anh da vach ra cho minh myc tiéu dé phan
ddu: d6 1a gianh duge danh higu Ban Tron Triéu D6 — Million Dollar
Round Table (MDRT} - danh hiéu ctia 5% cdc nha tu van tai chinh
gidi nhat thé gi¢i. Tuy vay, anh vAn khong hiéu sao minh khong
thé dén gan muc tiéu nay, ba't chdp nhitng & gdng “vuot bac” cia
ban than. Vivay, anh méi nho toi tu van xem anh can phai lam gi
dé dat duge diéu d6. Toi moi anh ngdi vao ban, dua cho anh ca
mot danh sach dai cac budc hanh déng va chién luge ma anh phai

can nhic dé nang cao doanh thu ciia minh.

Toi khuyén anh phdi goi 20 cudc dién thoai mdi ngay, tham du
hai budi hop mét giao liru méi mdi tuan, thiét ké cdc miu quang
cdo &n tuong, danh thoi gian tiép xic véi nhitng cong nhan lam
ca dém (ho la mot phan khiic thi trudomg 16n con chua duge khai
pha), con vao nhing ngay cudi tudn thi di du cac budi héi thao
chat luong cao va t6 chitc nhiing budi gidi thigu mién phi. Toi
cting nhic nhé anh phai cap nhat va trau ddi nhitng ki ning cing
nhur kién thitc vé san phdm cda minh mdi thing mot 1an.

Trong khi néi, t6i ¢6 thé nhan thdy rdng nhitng viéc ma toi yéu
cau anh chang nay lam sé 16i anh ra khéi vong thodi méi ctia anh.
Ngudi nay chua chudn b tam 1y dé tir bd nhing ngay cudi tudn
vui vé, khong sin sang cho nhiing budi thitc thau dém sudt sing
tim ki€m thém khach hang, khong mudn bé tidn sita ddi va tan
trang mau quang cdo ci k¥, cting nhur khong muén phai o8 ging
néng cdp ky ning ciia minh thong qua cac khéa hoc chat lugng
cao (vi cho rdng chi phi dit).

Anh bdt ddu dura ra nhimg cai cd dé thoai lui nhu, “Tdi nght mink
khong cd thoi gian cho nhing chuyén d6.”, “Toi khong cd tién dé dau
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he thém.”, "Toi chua tung lam viéc nday bao gio.”, “Troi of qud nhiéu

viec nhu thé thi lam sao cho xué!” v.o...

Khi ching t6i chia tay, t6i that sy nghi ngo viéc anh sé dung
nhitng phuong phdap ma t6i chia sé, ké ca khi anh biét ré rf;ing
tdt cd nhiing diéu t6i ndi da duwge chiing minh 1a mang lai hieu
qua cao cho nhiéu nha tu van tai chinh. Méc du ngudi dan éng
nay thudc vao loai nguoi biét vach ra muc tiéu r6 rang cu thé cho
minh, nhung anh chua chudn bj tdm th& “ném méit nim gai”
lam t&t cd nhitng viéc can thidt dé dat duge muc tiéu cia minh va
thanh cong.

Khi mét muyc tidu tré thanh diéu BUQC PHAI PAT DUQC...
ching ta s& hanh dyng véi mat tam thé hoan toan khac.

Nhitng nguti dat duge muc dich ctia minh thuong 1a nhitng ngudi
todn tam toan y vao viéc bing moi cach cé durge diéu minh mudn.
Véi ho, muc tiéu trong doi khong phéi 1a uéc mudn mohd, ma do
that sy la nhing viéc phai lJam va phai dat dugce chit khong thé
nao khac hon.

Khi m$t muc tiéu trér thanh mot viée bat budc phai thye hién, ban sé
thay d6i tam thé mot cach hoan toan. Lic Ay, ban s& cAm thdy minh
khong con lya chon nao khac, va ban sé lam bat cir diéu gi phai lam
dé dat duge diéu do (tat nhién la trong gi6i han dao 1y ~ luat phap).
Khi mét diéu gi d6 trdy thanh viéc phai lam, ban sé ¢4 gang hét stic dé
“161” minh ra khoi “ché tri 4n” thodi mai vén <6, va thay d8i chién
lirge cia minh lién tuc, bat ké bao nhiéu lAn, mién 13 cdn thiét dé dat
duoc thanh cong.

Mot lan nita, ban can phdi nhan ra rang, nhiimg ngudi thanh cong
la nhitng ngudi that su ching to duge quyét tam sit da cia minh.
Thuyec t& cho t6i niém tin rdng: that bai, tr& ngai va nhang didu

khoéng nhu y chinh la nhiing cach thic khdc nhau ma cudc séng
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ding d€ thu thach quyét tAm thanh cong ciia ching ta. Hiu hét
moi ngudi “rét” bai kiém tra ndy vi bé cudc ngay khi ho gip kho
khan tré ngai. Con lai chicoé mot s& it nguoi sé Jam bat ci didu gi
dé “gidi dap” va vuot qua “nhiing bai toan khé” trong cudc sdng
cho dén khi ho “dau” bai kiém tra. D6 chinh 14 1y do tai sao: thanh
cong khong danh cho t4t cd moi ngudi. Va d6 ciing 1a 1y do tai sao
chiing ta goi né 1a “vi dai” chi khong phai la “taAm thuong”.

Toi that long tin vao mot diéu: khi thanh cong tré thanh bat budc
dai voi ban, ban s& trong tam thé sdn sang lam bat o viéc gi cdn
1am, va khi d6, ban chic chin sé tim ra mdt cach nao d6 dé dén

gdn muyc tiéu cta minh hon,

“Ban sé khong bao gid dat dugc bt cid didu gi trong ddi tri
khi ban bién né thanh viéc PHAI LAM” - Adam Khoo

KHI BAN DAT MINH VAO THE BUGC PHAI THANH CONG THi BAO
GIO' BAN CONG SE TiM RA CACH

Ban c6 biét rang, ban c6 thé lam nén nhirng didu ky diéu khi ban
khong con lyra chon nao khac khong? Ban da bao gio dé ra muc
tiéu sé tap thé duc mdingay vi strc khde ctia bdn than chua? Hau
nhu moi nguoi ai cing da tirng hao hing va quyé&t tdm tap thé
duc trong mot vai ngay, nhung ching bao lau thi phin 1én ho
déu bé cudce vi nhidu ly do “khong gidi quyét duge” nhu: mat
thai gian, mét moi, khong cé sic, khong thé lam ndi,...

Bay gio, ban hay tudng tugng mét hoan canh trd tréu thé€ nay.
Gid st & mot ai dé chia sing vao ddu nguoi ban yéu thuong
nhdt va doa s& gi€t nguoi nay néu ban khong day sém tap thé
duc vao mdi budi sdng. Ligu lic d6, ban s& gip phdi nhitng khé
khan nhu cd khéng? Di nhién 1a ¢6. Nhung ban cé vuot qua
dugc tat cd khong? Tai tin chic 1a ban lam dugc.

L TRE &0 DE DAT DUTC RAT (U DifU GI BAN MONG MUON
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RO rang, ban ¢6 tat ca tiém nang dé dat duoc bat cir muc tidu nao
trong doi. Cai ma ban thiéu chinh 1a mot 1y do thuyét phue dé... PHAL
LAM duoc didu do bi‘mg moi gid. Ngay khi mét muc tiéu tré thanh
diéu BAT BUOC PHAI LAM, né lap tic s gitip ban tan dung truc
ti€p ngudn lye v6 han trong chinh ban than ban, va didu dé thuc ddy
ban dat dugc gan nhu bat cir diéu gi ban mong mudn.

Ban hoc duoc gi tir cdu chuyén ciia mot vi tuong va nhung

nguoi linh?

Toi mudn ké cho ban cau chuyén nj y v& mot vi tidng. Mot lan, ong
théng lanh dao quan cua minh ti€n sau vao ving dich vdi nhiém vu
lieu di¢t quin xdm luge. That khong may, khi vira cidp thuyén vao
vung dat bi quan dich chiém déng, ong mai phat hién ra rang tin tirc
tinh bao da sai, quan sd cGa ong chibang 1/4 quan s quéan dich. Thay
vi vOi va rit quan, 6ong 1ap tire ra lénh d6t tdt ci s6 thuyén be cda
quéan minh. Vigc nay dat dao quan cua ong vao tinh thé: thing lgi hay
la chét. D1 nhién, trong hoadn canh chi con mot lua chon duy nhat la
chién thang (hodc la chét), binh si ciia 6ng da chién ddu hét minh dé
ti¢u diét ke thu va gianh duoc chién thing cudi cliing, cho du quan s&

it hon radt nhiéu.
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Cdu chuyén cdia Serene — Ngudi chién thdng bénh ung thy

O Singapore c6 mot ngudi me va ngudi vo tén la Serene da phai mot
minh duong dau véi mot cude chién cam go khong kém gi cudc chién
dau sinh tir ctia nhimg ngudi linh kia. Chi dugc chan doan 1a mdc bénh
ung thu nguc vao thang 7 nam 2000. Cung lic d6, chong chi cting bao
lai réng: “Anh sé phdi phdu thuat tim néu khong thi kho giit duoc tinh mang”.
Chi thuat lai: “Toi biét rang cd hai chiing toi khong thé nam vién trong cing
mot thoi diém vi hai dita con con qud nho”. Thé la chi di dén quyét dinh dé
chéng di mé tim vi bénh finh ctia anh da rat nguy cap, con ban than chi
thi tim mot bién phap chita tri tu nhién. Chi biét ring minh khong con
lira chon nao khéc.

Serene nhd minh timg doc mot quyén sach nho ma chi da duoc ai dé
tdng vao nam 1998 ¢6 tua dé: “Ung thu khong phai 1a cin bénh chét
ngudi” (Cancer is not a terminal disease). Tin ring trong hoan canh éo
le d6, cudc S("‘J'ng ctia minh phai nam hoan toan trong tay minh, Serene
da duimg ra lam chii cudc doi bang cach thay ddi hoan toan ché do an
uong. Tiép theo 1a nhitng bai tap thé duc hang ngay trén bai bién, cling
v6i viéc hap thu d4nh ndng mat troi budi sang, toa thién va di ngu som.
Sau d6, dugc khich 1¢ thém tir budi gdp mat véi ba Chan, nguoi da
“tri” dugc can bénh ung thu sau khi tham gia mot khéa chtta bénh
ngdn ngay & Ma Lai ctia nha tri lieu nguoi My 1a Ray Kent, Serene
quyét dinh budc tiép theo ctia chi la tham gia vao trai chira bénh kéo
dai nam ngay ctia Kent... “dé gidi doc cho co thé bénh tat cia toi”.
Can bénh tim ngat ngheo ctia chong Serene da dugc chita tri thanh
cOng... va viéc tu chita ung thur ctia Serene cting vay. Ngay nay, mot
Serene dﬁy nghi luc van khée manh, tu goi minh 1a “nguoi chién
thdng ung thu” trén danh thiép c4 nhan, ddng thoi kinh doanh bing
cach nhap khau, ban va quang bé thic dn hitu co ciing nhu thitc dn
tuoi (chinh la cong thitc vé ché do 4n udng dé ngan chin bénh ung
thu ctia chi). Cing do Serene khong trai qua phau thuat hodc céc
bién phap xa tri, héa tri nén chi khong bi cit bd mot bén nguc va
cting khong bi rung téc nhu da s6 nhing bénh nhan nit cting méic
phdi can bénh nay. Thay vao dé la mot Serene tran tré sinh lyc véi
cudc song mdi mé ciia minh. Ngoai viéc tham gia tich cuc vao cau lac
b cac nha hiing bién Toastmasters, Serene con la nghé si hat 6-pé-
ra nghiép du & nha hat trong viing. Va tit nhién chi lai c6 thé song
hoan toan vi gia dinh nho ctia minh.
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Sylvester Stallone ”dfinkdﬁn': dd bién mo udc thanh siéu sao
cia minh thanh mot DIEU BAT BUOC nhu thé nao

T6i tin rdng, mot trong nhimg vi du tiéu biéu nhét vé siic manh
cia long quyét tam va viéc “lam tat cd moi thit dé dat duoc diéu

minh muén” chinh la cdu chuyén ctia Sylvester Stallone.

O dinh cao sy nghiép cda minh, Stallone 1a mot trong nhing
ngodi sao ndi danh nhd't va dugc trd tién thu lao hau hinh nhat
¢ Hollywood, thuong la 20 triéu d6 la chi cho mdt bo phim
anh thu vai chinh. Cé6 phai Stallone dugc sinh ra du6i ngoi sao
chi€u ménh cyc ky may mdn khong? Cé phai anh la mot dién
vién véi tai ndng bdm sinh khoéng? Hay anh da xuat hién diing
ch6 va diing lic chang? Khong, tat cd déu khong phai. Trai lai,
anh la mot trong s6 it nhimg ngudi ma tat ca nhing diéu “xui xéo”
nhdt déu... “rét xuéng dau”.

Gia dinh anh ngheo dén mic me anh phai sinh ha anh truéc céng
truomg hoc. Nhing sinh vién vung vé gitip ngudi me vuot can da
khién anh bj t6n thuong thin kinh viing mit nén anh bj liét phan
matbeén phai. Hiu qué ctia viéc nay 1a Stallone sudt doi phai séng
vGi tat néi 1dp. Anh tham chi con phai séng v6i cai moi dudi tré
xudng khién anh trong c6 vé rt budn cudi va thuong bi nguoi doi
tréu choc. Song bat chap tat ca nhiing han ché ctia minh, chang
trai tré Stallone van nu6i mo udce trd thanh dién vién tai ba c6 thé

lam lay dong hang triéu con tim qua nhiing bo phim anh déng.

Nhu ban ciing biét, rdt nhiéu nguoi thoi tré timg cé Iic
mo trd thanh siéu sao trén bau troi nghé thuat, nhung
su khdc biét gita Stallone va tit cd nhimg ngudi tré tudi

giau mo mong kia 1a & chd, uéc mo cda anh khéng chi don
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gian la mot mong mudn vién vong. Véi Stallone, d6 1a mot
gidc mo chay béng, va dé la viec BUOC PHAI LAM BUQC,
khong thé nao khéac di. Anh da thé hién quyét tam sdt da cda
minh bang cach that sy 1am moi thit ¢6 thé dé bién uéc mo

thanh hién thuec.

Trudce hét, anh dang ky hoc & mot truomg nghe thuat va tir 46 bat
dau di xin thit vai cho nhitng vai dién nhd nhét. Ban ¢6 thé doan
trude dugce didu gi xdy ra rdi, voi 16i dién cing nhic, vé mit ngdc
nghéch ngd nghé va tat néi lip cia minh, di dén dau Stallone
cting bi tir chdi thing thimg. Nhung anh quyét khong bo cude.
Chéng ai gan ly bang anh, mdi 1an mot canh cira khép lai, anh lap
tic thay ddi chién thuat va ti€p tuc hanh dong.

Céach ma anh gianh dugc vai dién dAu tién ctia minh 1a mot minh
ching day stic thuyét phuc cho viéc anh s&n sang lam bat ci viéc
gi dé dat dugc muc tiéu. Sau khi bi tir chdi hét 1an nay dén lan
khéc, Stallone mang theo mot chiéc gh&€ dén trudc van phong ctia
ngudi quan 1y nhat dinh ngoi ly & d6 khong chiu di dau cho dén
khi ho cho anh mdt co hdi dién xuat. Sau nhiéu gid “thi gan” nhu
th&, nhiing nguoi ¢6 trach nhiém bt dau dong long tric dn, ho
hiéu rdng anh can co hdi d6 dén thé nao nén da nhuong bo cho
anh mot vai dién. Mdc du anh chi dugc xuat hién vai phut (thém
vao cho c6), nhung déi véi Stallone thi d6 vanla théng lgi va cting

1a cot mSc dau tién trén con duong ma anh theo dudi.

That khong may, sau 1an d6 van ti€p tuc la mot chudi c6 ging
bat thanh khéac trong nd luc c6 dugc mot vai dién du 1a nho
nhit. Dén nudc nay, vo anh ciing phéi yéu cau anh he‘i'y. ta bo
“gidc mo ngu ngdc” kia di va kiém mot cong viéc that su. Cau

tra 101 cda anh la, “Néu t6i c6 mot cong vigc khdc, toi sé mat cdi duy
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nhdt khién toi khong bao gio ngirng né lyc... D6 la con doi con cao trong
bung. Néu toi tur bé khao khit suot doi minh dé di kiém mot cdi cdn cau
com, tikc la toi da ban ré gidc mo cia minh”.

Cu6i cing, Stallone ciing di dén budc dudng cung, anh 1am
vao hoan canh tuyét vong dé€n mirc anh budc phai ban di con
ché yéu quy ctia minh véi gia 50 d6 dé c¢6 banh mi &n. D6 1a
thoi diém thé tham nhét trong cudc doi siéu sao nay, bai vi

con cho 1a ngudi ban duy nhét con & lai v6i anh sau nhing

that bai. Vady ma cu6i cung anh van phai ban né di.

Ciing trong thoi diém den tdi d6, Stallone duoc xem mot tran so
gang gitta tay dam vo dich hang ning thé giéi Muhammed Ali va
Chuck Wepner, mot tay quyén anh duéi keéo nha vo dich, va ai
ciing dodn rang anh ta s& bi danh bai sau 3 hiép. Diéu ma khong
ai c6 thé ngo 1a thai do quat cudomng va sy 1y don ctia Wepner. “V5
sT dudi keo” nay da kéo dai tran ddu voi Ali t6i 15 higp va nhat
dinh khong chiu ddu hang.

Tran ddu da truyén cam hiing sang tao cho Stallone. Anh hinh
dung trong ddu mot cun phim dé doi dua trén nhing gi tan mét
ching kién va lao vao viét mot kich ban. Anh viét nhu trong con
mé sang voi cam hing dao dat kéo dai sudt 84 gior khong nghi cho
dén khi hoan thanh kich ban cho by phim “Rocky”. Anh vo ciing
phan khich véi kich ban nay, béi vi bdng linh cdm ctia minh, anh
biét rfEing no sé duoc dung thanh phim va bo phim nay sé thay déi
cudc doi va van ménh cia anh.

Nhung khi Stallone ¢ chao ban ban thao kich ban thi moi ngudi déu
nghi rang d6 la mot c6t truyén qua tim thuong, c6 thé doan truée duo,
va s& ching c6 ai thich xem mot bo phim v& d? tai d4m béc. Nhumg
Stallone nhat dinh khéng bd cudc. Anh van tiép tuc di mdi chao cac nha
lam phim cho dén khi c6 mot cong ty dong v bd 75.000 d6 ra mua
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ban thao kich ban va quyén dé dung thanh phim. Mic du déi véi
mot kich ban dugc dung thanh phim thi s6 tién &y qua nhé, nhung
bay nhiéu thoi cting di lam anh vui mimg khén xiét.

Nhung gidc mo 16n nhat ctia Stallone 1a trd thanh dién vién chu
khong phai tac gia kich ban. Vi thé anh doi héi them mot diéu kién,
dé 1a anh phai dugc thi vai chinh trong bd phim nay. Nhung ho
tir chdi voi ly do, “Anh la nguoi viét kich bin chit khong phdi la mot
dién vien. Chiing t6i chidng c6 cdch nao giip anh vao vai chinh duoc”.
Nhung Stallone biét r6 minh mu6n gi nén anh tir chdi khong ban
ban thdo néu minh khong duoc déng vai chinh. Ngay ca khi nha
san xudt quyét dinh nang s6 tién mua kich ban 1én dén mot triéu
do, anh van khing khang nhat dinh minh phai déng vai chinh
trong by phim “Rocky” ctia minh. R6 rang, mdc du Stallone dang
trong con tiing quan ban cung, tham chi khong c6 cai dé an, anh
van nhat quyét tir chdi khong ban gidc mo ctia minh du dé 14y
mot 6 tién khéng 16. D6 chinh la sy khac biét to 16n nhat gitra
Stallone va nhiing nguoi binh thuong.

Cuéi cang bén d6i tic mién cudong dong ¥ véi anh nhung lai dua
ra nhiing diéu kién hét stic ngdt ngheo: bd phim chi c¢6 khoan kinh
phi eo hep chua dén mot trigu do, va Stallone chi nhan duoc 35
ngan do v6i tu cach tac gia kich ban va dién vién chinh. Tuy vay,
anh s& dugc huéng phan trdm lgi nhuan ma bd phim dem lai néu
c6. Mac du dong y véi nhitng diéu kién trén nghia la anh chi con
dugc 35 ngan d6 thay vi mot triéu d6 nhu ban dau, Stallon lap tc
vui vé nhéan 1oi.

Viéc dau tién ma anh lam khi ¢6 tién 1a di tim ngudi dan ong da
mua con ché ctia anh dé chudc lai né. Anh dé nghi tra 100 do
dé mua lai con ch6, nhung ngudi nay tir chéi véi ly do khong

quan tam dén chuyén thuong lugng kiéu d6. Anh nang s6 tién
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lén dén 500 d6, nguoi nay van “ldc dau”. Ngay cd khi anh da
trd d&€n 1000 d6 réi ma nguodi dan ong van khong dong long,
mot muc néi: “Khong mot so tién nao cd thé thuyeét phuc toi dong
y bdn con chd nay”.

Trong khi hau nhur ai trong chiing ta cting s& chap nhan bd cudc
khi gap van dé nhu th€, nhung véi Stallone thi khong. D6i véi anh,
viéc chudc lai nguoi ban cd bang bat cir gia nao la viéc anh phai
lam, nén anh nhat dinh phai tim ra cach. Cudi cung, anh cting da
chudc lai duge ngudi ban cd cia minh bing mot khodn tién kéch
x11 1én t6i 15 ngan do6 (gan bang mot nira sd tién thu lao anh ¢6
duogc lic d6). Chua hét, anh con phai hita trao cho ngudi dan 6ng
kia mot vai dién nho nhé trong bo phim sdp t6i cia minh.

Khi by phim “Rocky” duoc cong chi€u va mic du vdi kinh phi
chi von ven mét triéu do, bd phim da thu vé dén 171 trieu do.
Ngoai ra, “Rocky” con dugc dé cir dén 10 gidi Oscar (bao gém ca
giai gianh cho dién vién nam xudt sdc nhat) va cudi cting thing
gidi gianh cho hinh anh dep nhat va dao dién gidi nhat. Sylvester
Stallone lap tirc ndi danh nhu mot siéu sao phim hanh dong va
nhan dugc nhiéu 1oi moi dong nhing b phim “bom tan”, trong
d6 6 hai loat phim néi tiéng “Rambo” (4 phan) va “Rocky” (6
phan) da tré thanh mot phan van héa ctia nuéc My.

R6 rang, thanh cong vang doi cia anh bit ngudn tir su that
rang, d6i v4i anh, viéc tré thanh dién vién dién dnh 1a mot viéc
bdt budc phdi lam va khong thé khac dugc. Anh that long tin
rang mot khi c6 di quyét tam dé lam mot viéc gi d6 thi bao gid

ta cang c6 cach!
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UOC MUGN CUA BAN LA “BAT BUOC PHAI DAT BUQC”
HAY CHI “DUQC THI TOT KHONG THI THOI™?

Dai vai hdu hét moi ngudd, thanh cong 1a didu ho nghi ho nén dat
duoc, mong mudn ¢6 duge, nhung rat hiém khi 1la mot thit budc
phai dat cho bang dugc. Hg ¢6 thé thich gidm can nhumg dé khéng
phai 1a mot viéc ho phai lam bang moi gia. Ho cting mudn ¢6 nhiéu
tién nhumg van “chdng sao” néu khong cé nhidu tién hon. Ho cang
mudn chiu trdch nhiém vé cudc doi minh nhung 16t cudc ho van
“song khoe” néu khong ¢ trach nhiem ay.

Khi mgt diéu gi d6 chi don gidn 1a “nén ¢6” thay vi “phai c6”,
con ngudi sé khé dat duoc né, bdi vi bao gidr ho cang tim cdch lan
ltra khong chiu bit tay vao hanh dong, hodc bd cudc ngay khi gip
phéi tré ngai.

Nhimmg ngudi nhu Sylvester Stallone, Steven Spielberg hodc
Donald Trump thanh cong khéng phai vi ho sinh ra di ¢6 ¥ chi
hon nguoi, c6 tinh ky luat hon ngudi hay may man hon nhitng
nguoi binh thuong. Diéu 1am nén nhiing thanh cdng to 16m ciia
ho chinh la nh¢ ho da bién nhing myc tiéu ctia minh thanh mot
thit bit budc phai dat duoc bing moi cach. Vé&i ho, “dugc thi tat,
khong duoc thi thoi” 1a mot didu khong thé chdp nhan duoc.

Bay gid, t6i xin phép hdi ban mét cdu hdi quan trong,.

Nhimg gidc mo va muc tiéu ctia ban c6 phaila “bét budc” doi véi
ban, hay chi don thudn 1a nhiing uéc muén bang quo mo hd, va
ban van sé “s6ng khde” néu khéng dat durge né? C6 khi nao ban
that si quyét tam lam mot diéu gl d6 cho bang duge, hay ban chi
don gian phai tay bo cudc va nghi ra rat nhiéu 1y do dé bién minh
cho viéc d6?
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NHONG THANH TUU BAN BAT BUQC BEU LA NHONG DIFU “BAT
BUOC” BOI VO BAN

Cho nén, n€u d&€n nay ban chua ting dat dugc bat cit thanh tuu
nao dang ké, thi d6 1a do chua ¢6 didu gi trong déi dugce ban
xem la “budc phai dat dugc”.

Ban da bao gio tri hoan nhiing viéc quan trong ma ban phai lam
chua? T6i tin la ban da timg lam nhu thé. Tuy vay, rét cudc réi
ban ciing budc phai ¢6 gdng hét sirc dé thyc hién hay hoan thanh
nhing viéc d6. Vi du nhing viéc nhw: viét ban bdo cdo, chudn
bi bai thuyét trinh, chun bi cho ky thi, ¢ién bang ké khai thué
thu nhap ca nhan,.. Lan lta mai r6i mét ngay, ban ciing phai
lam xong ban bao cdo, hoan tit bdn ké khai thué&, bit diu 6n thi
hay chudn bi cho bai thuy&t trinh ctia minh. Pon gian béi vi ban
khong thé khéng lam nhing viéc d6 khi da dén han choét.

Téi mudn ban vi€t ra ndm myc tiéu hojc nhiém vu ma ban di

tri hodn nhung cudi cung ciing thyc hién dugc.

Vay cudi cing “dong luc” nao da khién ban lam duoc

nhing viéc d6? R6 rang ¢6 phdi 1a vi tat ¢d ching déu da
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di vao giai doan “nguy hiém” va tré thanh diéu “budc phai
lam” d&i véi ban khong? Ban phai lam ban bdo cdo 46 néu
khéng muén bi mat hgp déng hodc bi sa thai. Ban phéi dién
ban ké khai thu€ thu nhdp cd nhin néu khéng muén bi phip
Jluat trimg phat. Ban phai 6n thi vi ban khong mudn “thi rét”.
That khong may, da s6 chiing ta chi cd cong lam mot dicu gi
dé khi né bat ddu dnh hudng hodc “de doa” chiing ta. Vi the,
da s0 moi ngudi séng mot cudc sdng tdm thuomg nhan nhat
nhu biét bao ngudi khac. B&i vi séng mot cudce séng thanh cong
ruc & khong bao gio 1a didu bat budc, cho nén hdu hét chiing
ta khong c¢6 dd quyé€t tAim dé hanh ddng kién dinh va lam nén
nhing diéu ky diéu.

Bay gidy, xin ban hay nghi dén tit cd nhing viéc to ton ban ludn
mudn lam va hoan thanh nhung lai chua bao gio ¢6 da quyét
tam dé theo dén cling. Hay nghi vé tit cd nhiing udc mo “bi lang
quén” ctia ban, va hdy nghi dén mdt cudc séng cing c6 thé nhanh
chong bi lang quén ciia ban.

Hay thanh that v&i chinh minh. D8i véi ban, nhimg mo ude “bi
lang quén” dé co phai la diéu ban bit budc phai dat duogc, hay
chi 1a didu ban mong mudn cé dugc nhung khong <6 diing khi dé
phén ddu va bién no thanh hién thuyc?

T6i dé nghi ban viét ra nim muc tiéu hodc nhiém vy ma ban
di “lang quén” cho d&n théi di€m nay.
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Khi ban nhin vao danh sach trén, ban s& phat hién mét chan ly
hién nhién: Pidu khién ban cit maii tri hoan, hodc tham chi lang
quén nhimg mo udc hodc nhiém vu cia minh 1a béi vi ching chua
trd thanh &iéu bit bude ddi vai ban. Va bai vi chiing khong phai
la diéu bat budc, ban chon vige x&p chiing rat thdp trong danh
sach nhing viéc ban sé lam.

Vay thi lam céch nao dé ban c6 thé bién nhing mo uéc &6
thanh didu bdt budc dé nang cao cha't lugng cude song ctia ban?
Chi ¢6 mot cach ta ban phdi nang cao “Nguéng Chap Nhan”
cda minh.

KHONG Pﬂﬁl NHONG 61 BAN MONG MUON. MA CHINH NHONG
GI BAN SAN SANG CHAP NHAN QUYET BINH CHAT LUGNG CUGC
SONG CUA BAN

Tat thay ching ta ai cling 6 nhitng uéc mo chdy béng ma ta
mong mudn dat duge trong doi. Nhing gidc monay thanh hinh
thong qua viéc ching ta biét dé&n nhing nguoi thanh céng ruce
rd trong cudc séng. Ho la nhing nguoi truyén cam himg cho
ching ta. Vi du: Khi biét vé cudc s6ng thoai mai ciia mot tricu
phi, chiing ta ¢6 thé mo ring méi thang ta ki€m durgc 10.000 do,
di chi€c xe hoi tri gia 150.000 do, va & ngdi biét thu tri gid 2 triéu
d6. Cung ldic d6, dua trén nhing niém tin riéng cda mbi ngudi,
chiing ta ai cling c6 cdi ma t6i goi 1a Nguong Chap Nhan.

Nguong Chdp Nhan cia mot ngudi nghia 1a, mic dii ban ¢é thé
mo kiém dugc 10.000 46 mdi thang, ban van vui long chdp nhan
viéc chilam ra 500 d6 mdi thang ma thoi. C6 thé ban thich séng
trong mgt dinh thuy tri gid triéu do, nhung khi phai séng trong
mot can ho nhé bé khiém t6n thi ban cling thdy khéng hé gi.
Hay du ban thich ¢6 can ndng 1y tudng 13 65 kg thi ban van vui
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vé séng cudc doi clia mot ngudi can ndang 85 kg.
Cach chung ta nhin nhén ban than nhu th€ nao chinh 1a yéu t&
quyét dinh Nguong Ky Vong va Nguong Chap Nhén ctia chiing

ta trong cuGce séng.

Ban ¢é muon thir doan xem chiing ta sé séng “gin” mc nao hon
khong? Duing thé! Chiing ta bao gior ciing & rat gin véi Ngudng
Chdp Nhan.

Ban c6 thé dé ra muc tiu ki€m dirge 10.000 46 nhing néu ban vui
iong chap thuan con s6 500 d6, thi khoang 500 d6 1a con s8 ban s&
that sur ki€m dugc hang thang. Tai sao u? Boi vi 500 d6 la Ngudng
Chdp Nhan va la cai ban budc long phéi dat duoc,

UGC MUON Ngudng Ky Vong
10.000 do

Ngudng Chip Nhin
BAT BUQC 500 d¢o

Ban s& khong cho phép ban than minh chdp nhan mét cdi gi dudi
Ngung Chip Nhian cda ban, bdi vi d6i vdi ban, d6 14 muc t8i
thiéu. N6 cdng chinh 1a mitc chiu dung ciia ban, bdi vi khi ban
bi roi xuéng thap hon Nguéng Chidp Nhan cda minh, ban sé phat
hodng va bat dau lam vigc tich cuc va sin sang 1am tat ca nhiing
gl cd thé dé gitip bdn than quay lai trén Nguong Chap Nhan. Di
nhién, mét khi ban da ha quyét tam lam bat ci viéc gi thi ban s&
dat duoc didu d6.
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Vay chdcban ciing da doan ra ring, nhitng ngudi ki€m dirge 10.000
d6 mdi thang 14 nhiing ngudi ma 10.000 d6 1a Ngudng Chap Nhan
cta ho. Dé 1a con s6 ma ho tin 12 ho xing dédng duoc nhan, va se
cam thdy khong thé chdp nhédn hoac rat khé chiu véi bat et con s&
nao thap hon. Ho s& khong bao gi¢ chdp nhan 5.000 d6 hay tham
chi 9.000 d6 moéi thang. Ho sé lam bat cir didu gi cAn lam dé dat
duoc Ngudng Chdp Nhan ma ho tin 1a minh xting dang.

Donald Trump, ty phi va la 6ng vua trong linh viyc bt dong san,
trong sudt doi minh da khong chap nhan ditng sau bat ot nguai
nao. Chinh khau hi¢u “Téi phai Ja ngudri s6 mot” da thiic ddy éng
tré thanh ngudi gidi nhat hodc it nhat thi cing 1a nguoi dic biet
nhdt, noi tiéng nhat trong linh vuyc clia minh.

Jack Welch — vi tong giam d&c¢ huyén thoai clia General Electric
(GE) — khong bao gi¢ chdp nhan bat cit cong ty nao ndm dudi cay
gay chi huy cia 6ng ma khong phai 1a s6 mot hodc té 1am 1a s@
hai trong phan khiic thi trirong ctia né. Bé 1a 1y do tai sao ca 300
cong ty con cia GE déu 1a nhimg cong ty dan ddu thi truomg trong
nhiéu nam lién.

Ngudi ta thuomg nghe ndéi ring cdu ctra miéng clia Tiger Woods
la, “Tham gia vao cdc gidi lam gi néu khong phidi la d¢ gianh vong
nguyft qué?”. Bé cling 1a Iy do tai sao anh gianh duge hau hét
nhing gidi ddu gbén qudc t€ va trd thanh tay gon chuyén nghiép

s0 mot thé gidi.

DE THANR CONG, BAN PHAI NANG CAC “NGUONG CHAP NHAN”
CUA MINH

Trr phi ban ndng cao Ngudng Chﬁ'p Nhan ciia minh, bE‘mg khong
ban s& khong bao gitr lam nhing viéc can lam dé dat dén muc
tidu ciia ban. Vi dy, néu muén kifm dugc nhiéu tién hon, ban
can phai nang cao muc thu nhap thap nhat mbi thang ma ban
san long chdp nhan.
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Trin Dang Khoa - Udng Xuin Vy

Tuy nhién, mudn thay déi Nguong Chap Nhan ctia minh, truéce
hé&t ban phai hiéu nhitng y&u t& nao c6 thé dnh hudng d&n Nguong
Chap Nhan cia ban? Tai sao ¢é nhitng ngudi sdn sang chip nhan
mot cudc song dua trén mure thu nhap 500 d6/thang, trong khi lai
cé nhiing ngrdi néu khong phai con 86 cao gap 20 1an muc d6 thi
ho khong doi nao chadp nhén?

Nhin chung, nhitng chudn myc ma ban dé ra cho ban than xuat
phat tir gia dinh, ban bé va méi trudmg s6ng ctia ban. Nhing ngudi
ma ban gin gii sé vd tinh “ggi v~ cho ban vé cac chudn muc ma
ban dya vao d¢6 lam tiéu chi cho minh. Nhing nghién ciu thye
t€ cho biét, thong thudmg mét ngudi sé kiem duoc trén dudi 10%
so v@i thu nhap trung binh cia 10 ngudi he thuong giao du hodc
lam viéc ciing.

Vé phan minh, toi da quyét dinh ngay tir ltic con rat tré rang toi
sé la mot ngoai 1é... bdi vi t6i ludn mong mudn séng mot cude doi
thanh céng. Trong khi hdu hét ban hoc ciia toi & truomg Dai Hoc
Qudc gia Singapore dua ra Nguong Chdp Nhan cia ho 1a kiém
duoc 2.000 do/thédng (46 la mitc lrong trung binh cia nhing ctr
nhan mdi ra truomg & Singapore), con t6i thi toi dd sém xéc dinh
rang, toi nhat dinh phdi ki€m dugc it nhat 1a 10.000 d6/thang.

Da6i vai toi d6 la diéu bt budc dya trén nhing gi ma t6i mong
mudn c6 duoc, bdi vi 10.000 d6/thang 1a mic t8i thidu t6i cAn ¢
dé sam cho minh médt chifc xe thé thao, tau cho minh mot cin ho
va ¢6 mot s du du dé toi dau tu cho tuong lai.

Ngudng Chap Nhan cao nhu vay da budc téi phai suy nghi sang
tao va hanh ddng kién dinh. T6i biét sau khi t6t nghiép minh
khong thé di theo con dudomg théng thudng 1a g hd so xin viéc di

khdp noi dé tim mot cong viec nho nhé nhu nhitng ngudi khac.
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Tai sac w? Boi vi ché”ing 6 ai dai dot dén mitc trd cho mét sinh vién
chan uot chén rao mdi ra truong mic luong 10.000 d6/thang ca!
Vi vay, trong sudt nhiing ndm hoc dai hoc, toi da khong ngimg cai
thién cdc ky nang séng va lam viéc clia minh théng qua cac khéa
hudn luyén trong va ngoai nudc (ma toi tu bo tién danh dum va
lam thém ra dé tham du). Ngoai ra, tdi cting mua rat nhidu sach
hay va dec “nhu dién”. Khong chi dau tu vao kién thite ctia minh,
toi con dau tr vao kinh nghiém séng bing cach bit dau kinh
doanh trong khi van con [ sinh vién. Tham chi déi khi t6i con di lam
khong cong cho nhimg céng ty ma t6i mudén hoc nghé ctia ho. Tat ca
nhimg vigc toi lam déu nhdm dén mot muc tiéu duy nhét 1 ty nang
cao gié tri ctia minh (vé kién thic 1an kinh nghiém) dé ¢6 thé ximg
dang v&i mic thu nhap cao nhir vay. Chang bao lau sau, t6i da that
su ki€fm duoe mic thu nhap hang thing ma téi tur @ ra cho minh.
D6 l1a chua ké tir khi trd thanh sinh vién nam thit 3 dai hoc, toi da

khong can phai lam phién cha me bé tién nuéi t6i 3n hoc nita.

(0O PHAI BAN DANG MAC KET GITA HAI NGUONG CUA MINH?

Toi c6 mdt ngudi ban tén ] (viét tat), anh lam viéc cho mét cOng ty
da quéc gia va kiém dugc kha kha tién véi mot cong viec khién hiu
hé&t moi ngudi phai ghen ty. Aly thé ma mbi khi chung toi gip
nhau, anh bao gi¢ ciing ca than vé viéc minh ngan ngdm ra sao
khi phai lam viéc cho ngudi khdc, va rdng anh mudn mé kinh
doanh riéng nhir thé nao va séng gidc mo ciia minh ra sao.

“To1 woc cé duge sy tu do tir toi nhu anh”, " T6i woe minlt c6 thé kiém
duoc nhidu tien nhu anh”,... anh thudng bao toi nhu thé. Con toi thi
khuyén khich anh: “Thé thi sao anh khong thuc hign diéu dé dil Bat
tay vao hanl dong dil”.



Tran Ding Khoa - Udnyg Xuan Vy

Nhung cau trd 1oi ctia anh thudmg 1a, “U, cing khong bao ldu nita
dian”, “Doi mdy dita nhd nha t6i lén chiit da”. N6i vay nhung anh gfm
nhu chang lam gi hét va mbi khi ching toi gdp nhau, anh lai ca lai
bai ca mudn thud do.

That ra, ] ciing chi giéng nhu da s6 moi ngudi théi. Ho khong vui
vl hoan canh hién tai bai vi nhiing thir ma ho dang c6 1a dudi
Ngudng Ky Vong va tiém ning cda ho. Tuy vay, ho van & trén
Nguong Chap Nhan, cho nén su “khong vui” 8y khong nhire nhoi
d&n mutc khién ho phai lam bat ¢t viéc gi dé thay d61 hoan canh
ciia minh. Két qué 1a ho bj ket lung chimg gitta Nguong Ky Vong
va Ngudng Ché’p Nhén ciia chinh ban than, hay giita nhing mo
udce hoai bao to 16m va nhimg diéu co ban tim thudong. Chinh vi

thé, ho khong ngung ¢6 cdm gidc minh [a ké khon kho.

CAM GIAC “KHONG THOA MAN” VA “DAY CAM HUNG” THOC DAY
BAN TIEN LEN

Né&u ban mudn dat duge nhitng thanh cong to 16m, viéc vach ra
muyc tiéu cia minh van chua di. Muc tiéu chi 1a hudng ma ban
nhim tdi hodc mo wéce cla ban chir ban than né khéng hidn 1a
diéu gi bit buoe.

Viéc ban can lam 1a nang cao tiéu chudn (hay Nguong Chap
Nhan) cda ban than. Va cach gitdp ban nang cao nhing tiéu chuin
dy chinh 1a ban phai cé cdm gidc “chua théa man” (mét cach tich
cuc). Toi phat hién ra cach tot nhat dé c6 duoc cdm gidc “chua
théa man” dy la doc sdch vé nhing nguoi thanh cong hon ban,
cing nhu giao du vdi nhitng ngudi thanh cong hon ban. Ho la
nhing ngudi ¢é Ngudng Chap Nhan cao hon ban rdt nhidu, va
khi ban giao du véi ho, ban budc long phai ning Nguong Chidp
Nhéan ctia minh Ién.
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Khi t6i ki€m duge mot trieu do ddu tién & tudi 26 (9 ndm vé trude),
va ti€p tuc kiem duge nira triéu do & mdi nam tiép theo, toi bt
dau cé cam gidc man nguyén vé ban than. D6 1a vi toi so sanh
minh v&i nhiing ngudi ban hoc ngay xua, nhing ngudi da bi toi
bo lai rdt xa phia sau. Diéu ma toi khéng nhan ra la toi bit dAu ¢é
cam gidc no dd cia mét ké sém tu man véi minh va nging rén
luyén ban than. Téi thay cudc sOng dudmg nhu ching hita hen bat
ky thach thitc nao d6i véi minh, va t6i cdm thdy nhu thé minh da
mat di dong lyc vuon lén.

Dé danh thirc minh khéi ngli quén trén chién thing, t6i bt dau
vach ra nhing tiéu chudn cao hon. Dau tién toi con cam thay hao
hiing trong cdc bude di d6 nhung chidng bae lau sau, t&i khang con
dong co dé vuon téi nhing chudn muyce cao hon nita. Toi dé ra muc
tiéu viét nhimg quyén sach méi, mé nhitng cong ty mdi, nhung
tdi e tri hodn mai va cudi ciing thi b cudc. D6 1a ddu higu gitp
t6i nhan ra réng, toi da an tdm chdp nhan hién trang ctia minh.
Toi ¢6 thé “séng qué khoe” v6i nhitng gi minh dang c6 trong tay
boi vi toi da vuot 1én trude rat xa trong cude dua véi nhimg nguoi
dong trang lta. Toi cam thdy thda man va chinh didu d6 da ngan

can toi khong gat hai thém nhitng thanh qud méi.

BAT THINH LINH. TOI THAY MINH BE NHO...

Thé réi t6i duoe mdi gia nhap vao Young Entrepreneurs Organization
(YEO) — Hoi Doanh Nhan Tré. Do la mot t6 chuie toan cau md
rong clra két nap cdc thanh vién la doanh nhan U40 kiém dwoc
trén mot tri¢u dé6 moi ndam. Méc di toi 12 thanh vién tré nhat trong
YEO va hau hét nhimng thanh vién khdc déu 16n hon t6i trén dudi
10 tudi, toi bt thinh linh mat di cAm gidc tu théa man.

Toi d3 tudng dau minh 1a ngudi thanh cong va giau cé... cho dén
khi t6i gap nhiéu thanh vién ¢6 quy ma kinh doanh 1én hon cong ty

[ (A0 T DUY THAY 901N i,



cla t6i gap 10 lan va 1a nhing ngudi ma thanh tich dat duoc khién
toi phai kinh né. Ho kiém duge tir 10 triéu d&n 20 tridu d6 qua viec
ban ¢6 phi€u ho ndm gitt trong nhiing cong ty niém yét trén thi

truomg chimg khoan.

Bét thinh linh t6i cdm th&y minh that nhd bé so véi nhitmg con nguoi
nay. Chinh nhér diéu d6, trong toi lai tudn chay ngudn cam himg
dat dao thud nao. N6 thic giuc toi ti€p tuc giao du nhiéu hon nira
vGi nhitng doanh nhéan tré tudi thanh dat nhat cia hoi, va nhe vay

ho khién ti khong con cdm gidc ty man nia.

D6 la thoi diém c6 tinh bude ngodt d6i véi toi. Song trong cdm
giac khong théa man dy, toi bat diu that sy nang cao tiéu chuin
cua minh. Toi vach ra Nguomg Chap Nhin méi cao hon rit nhidu.
Trong vong mét dém toi da cd duge diéu budc phai lam, dé 1a
m& rong quy mo kinh doanh, gia taing mirc loi nhuan clia cong ty,
vach ra nhimg ké hoach chinh phuc thi trirdng toan cau va dua
cong ty 1en tam voe ¢é thé niém yét trén thi truomg chimg khoan.
Né&u cic thanh vién cda YEQ lam duoc didu d6 thi tai sao toi

lai khong?

Ngay sau khi toi thit sy nang cao dugc Nguong Chap Nhan ciia
minh, toi ldp tic lai c6 dong luc dé tigp tuc khong ngimg hoc hdi

va phan dau trong cudc song.

NGUONG KY VONG VA NGUONG CHAP NHAN CUA BAN LA Gi?

Né&u thanh that véi chinh minh thi Ngudng Ky Vong va Ngudng
Chap Nhan ¢ nhiing linh vire khdc nhau trong cudc séng ctia
ban la gi? Hay danh th&i gian suy nghi vé van dé nay va viétra
nhing suy nghi ay. Bai tip nay duoc thigt k& dé gitip ban nang
cao tiéu chuin ca nhan sao cho thanh codng trong cudc song that

sir trdy thanh wu tién hang ddu cda ban.

Lish THE SATSE BA7 DUDC RAT CU DIEL 61 BAY SOKG HUDK

85



Adoanr Khoo & Stiart Tan

Ngudng Ky Vong cia ban
Miic thu nh3p: Muc thu nhap ma ban ky vong 13 bao nhiéu?

Sic khoée: Ban muon suc khde 1y tudng, can ning 1V tudng, thé hinh Iy

tudmg ra sao?

Sy nghiép: Ban mudn dat dugc nhimg thanh tuu to 16n vi dai nao trong

budc dudmg su nghiép hodc trong kinh doanh?
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Trin Diing Khoa - Udng Xudn Vy

Céac mdi quan hé ca nhan: Ban muén nudi dudng nhing mai quan hé

vy ban bé va gia dinh mot cach toan ven nhu the nao?

Ngudng Chap Nhdn cia ban
Miic thu nhdp: Mic thu nhap ma ban chdp nhan dugc la bao nhicu?

Suc khde: Ban mudn ¢é sitc khde, cadn nang, thé hinh chidp nhén dugc

ra sao?

Lt THE NAO BE DAT DUGC BAT (U DIEU Gl BAN MONG MUON
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Su nghiép: Nhing gi la chap nhan dugc d6i v6i ban trong bude duong

su nghigp hodc trong kinh doanh?

Céc m&i quan hé ca nhan: Nhang mdi quan hé véi ban be va gia dinh

ma ban chdp nhin dugc 1a nhu thé nae?

Suy ngam: Ban ¢6 nhan thay sy khdc bict ral 16n gita nhirng gi ban ky
vong va nhing gi ban chap nhan khong? Khi nghi vé didu d6, ¢6 phai
ban bdt dau nhidn ra rdng cude sdng clia ban chinh 1a két qua cua Ngteomg

Chap Nhan ma ban dé ra cho minh?

Mbi frudng xd hdi ma ban song gop phan quyét dinh cdc tidu
chuéin cGa ban

Nhu trong phan trude da ban, niém tin ma ban c6 vé nhting tiéu
chudn ma ban chidp nhan duoc bi anh hudng tryc ti€p tir nhiing
ngudi ban cé moi quan hé, giao du hodc lam viéc cung. Ho ¢é
khuynh huéng v6 tinh gop phan quyét dinh cac tiéu chuin cia
ban. Hay cting thir xem diéu nay ding khong nhé. Téi can ban
ké tén ndm ngudi ma ban gip thudng xuyén nhit, noi chuyén
hoéic lam viéc v6i ho nhiéu nhat, va ké ra mic thu nhap ma ban

uoc tinh ho dang ¢é.
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Tén ngudi Muc thu nhip udc tinh

1

2

Mitc thu nhap trung binh cda ho ¢6 kha gin vdi thu nhap cta ban
khong? Pay phai chang la mét sy triing hop ngau nhién?

biu tuong ty cling xdy ra véi nhiing linh vyc khic trong
cudc song cia ban nhu sy nghiép, 161 song, sic khoe, cdc mai
quan hé,...

DI nhién, t6i hoan toan khéng ¢6 y dinh bdo ban phai gat bo
nhimg ngudi ban da & bén ban bao nhiéu nidm nay va la nhing
ngudi ban that su quy mén. Didu ma t6i mudn ndi 13, n€u ban
mudn viron minh cao hon dé nang Nguong Chap Nhan cida ban
lén, thi ban cting can diu tur thai gian cho nhitng ngudi ¢é thé thiic
ddy ban tién 1én phia truéc, nhimg ngudi khéng ngimg nang cao
tiéu chudn ctia minh. Va cting chinh ho 14 nhimg ngudi sé truyén
cam hung thay d6i cho ban, khién ban khong con théa man véi sy

trung binh ctia minh nia.
2

Hiy nghi vé diéu nay. N&u ban la van déng vién quan veot va
ban luén ddu véi nhing ngudi choi xap xi ban, thi ban <6 thé cai
thién trinh d¢ ctia minh khong? Ciing cé thé, nhung chdc chin s
rdt cham va déi khi su tién b 1a khong dang ké. Nguoc lai, diéu
gi s& xdy ra néu ban ludn phai thi ddu véi nhitng tay vt hon ban
rat nhidu? Chic chdn 13 ban s& khong it 1an ngam ngui vi thua ho,

nhung diéu d6 ciing dong thoi khién ban phai tim it moi cach

Li#t THE HAD DE DAT BUOC BAT CU BIEY 61 BAN MOKG MUON
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nang cao trinh d¢ ctia minh nhanh nhat va hiéu qué nhat. Thé 13
chi sau vai thang lién tuc choi véi nhiing nguoi gidi hon, trinh do
clia ban s& dugc néng lén mot ddng cdp méi. Didu nay ciing diing
véi tat cd nhimg linh vire khédc trong cude séng clia ban. Ban can
danh thoi gian véi nhiing ngudi thanh dat trong linh virc ma ban
mong mudn thanh cong. D6 1a cach khién ban budc phéi tu phat

trién va nang c&p ban than minh nhanh chéng timg ngay.

Néing cao Ngudng Ky Vong va Ngudng Chap Nhdn cGa minh

Cuéi ciing, ban da sin sang nang cao cdc tiéu chuin cda minh

chura? Toi cdn ban danh thoi gian viét ra:

O Nhimg tiéu chudn méi ma ban dé ra cho minh.

O Nhiing viéc ban sé lam dé bién ching thanh diéu bit budc?

O Nghira ba ngudi ma ban muén danh nhiéu théi gian véi ho béi

vi ho s& truyén cdm hing cho ban cting nhur khign ban cam thay

khong con thda man véi sy trung binh ciia minh nia.

Muic thu nhip: Ban cin bao nhiéu tién d¢ that sy séng thodi mai? Ké tén

ba ngudi ma ban mudn danh nhidu thoi gian & bén he.

LA&, CHO TU DY, THAY 901 VAN BEkH



fran Dang Khoa - Udng X Vy
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L&1 s6ng: Ban mudn séng nhu thé nao? (D6 khong nhit thiét phai 13 mét
cude sdng hao nhodng. Co nguoi thich 181 séng don gian nhung doc 1ap vé

tai chinh). K& tén ba ngudi ma ban mudn danh nhidu thei glan & bén he.

Stre khée: Ban muén minh can nang bao nhi¢u? Ban phdi cé mot co thé

khée manh nhu thé nao?

Su nghiép: Ban cin mic d9 thang tién nhw the nao trén con duimg siy

nghi¢p va kinh deanh?
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Cac moi quan hé cd nhidn: Ki¢u va chit luong cic méi quan hé gia

dinh, ban bé ma ban nhd't dinh phai dat dugce la gi?

DAT MINH VAO THE PHAI HANH DONG!

Bay gior khi ban da c6 ca mét danh sdch nhing tiéu chudn méi chia
minh, t6i s€ gidi thigu véi ban mot chién luoc dé ddm bio rang ban
s& thanh cong véi nhing tiéu chudn mai. Bi quyét rat don giadn, hay
d4t minh vao tinh th€ khéng ¢6 dudng thoai lui. N6i cach khac,
hay ddt minh vao tinh huéng ma ban khong con sy hya chon nao
khac ngoai viéc phai hanh ddng dé di dén thanh cong!

Khindo cia ban c6 cohdilua chon lam ngay hay tri hodn mét viéc
gt do, né bao gid cling theo quan tinh ma hudng ban vé phia con
duong dé dang khong phai géng sic. Nhung khi ban khéng con
lua chon gi khac ngoai viéc phai xdn tay 4o [én lam d&én ciing, bao
gl ban cing sé tim ra cdch dé thanh cong!

Nhiéu vi nhan da tao ra dugc nhang ky tich, don gian chi vi ho
khong con lya chon nao khac. Ho da dat tat ¢a nhimg gi minh c6

vao mét cira.
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Tran Dang Khoa - Uéng Xuin Vy

O tudi 44, Leo Burnett thanh lap mot cong ty nhé ma sau nay tré thanh
mot trong nhimg cong ty quang céo hang dau thé gi6i. Ong bit dau
cong viéc kinh doanh ctia minh vao nam 1935 gitra cudc khiing hoang
kinh t& té hai nhat trong lich sit. Va dé kinh doanh, 6ng da phai sit dung
toan b6 so tién bao hiém nhan tho ciia minh, cadm c¢6 nha minh va bo ra
tat cd so tién danh dum duogc. D6 1a cich ma Burnett dit minh vao thé
phai hanh dong. Va chinh vi th&, 6ng hiéu rat rd rang, 6ng khong con
Iira chon nao khac ngoai viéc phdi thanh céng. Mot khi thanh cong trd
thanh diéu bdt budc va thét bai 1a khéng thé chdp nhan duoc, Burnett
da that su lam hét sitc minh dé xay dung va phat trién cong ty cia ong
tré thanh mot trong nhiing cong ty hang dau thé giéi véi doanh thu
hang tram tri¢u d6 mdi nam.

Khi Richard Branson bi phat hién la buén ban trong thi truong noi dia
Luan Pon nhing dia nhac dang ly ra chi dugc dung cho xudt khéu,
ong bi két 4n la gian lan va phai déng tién phat. Tuy nhién, béi gan
nhu hoan toan trdng tay, Richard c6 nguy co phéi ngdi tu vi khong c6
tién dong phat. Cach duy nhat dé thoat khdi viéc ngdi tu la ong phai
tim cach phat trién cong viéc kinh doanh ctia minh that nhanh chéng...
trong vong vai thang. Thay vi hodng loan, 6ng quyét tam lam lai tu
ddu bang cach... mé thém cac clra hang ban dia nhac. Rét cudc, thanh
ra “nhu cau” khong phdi ngdi tu cia Richard da bién thanh dong luc to
16n ddt 6ng vao thé phai hanh dong va phai dat dugc két qua mot cach
nhanh chéng. Chinh viéc nay da tao tién dé cho Richard gitt da phat
trién kinh doanh va rdi trd thanh mot trong nhing nha kinh doanh giau
¢6 nhdt nuée Anh. Richard Branson khong ai khac hon chinh 1a éng chu
cua Virgin Airlines néi tiéng.

BAT DAU DAT BAN THAN BAN VAO THE PHAI HANH DONG NGAY
BAY 610

Cau héi dat ra la: lam thé nao dé chiing ta c6 thé d4t minh vao
thé phai hanh dong? Mot trong nhing cach hay la béo cho “ca

thé gi¢i” biét vé nhitng muc tiéu to 16n ctia ban. Hodc t6t hon 1a
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khién mot s@ nguoi khac tham gia vao qua trinh viron t6i thanh
cong cda ban. Hodc bd ra mét s4 tién dau tu nho nhd nhung dd
dé ban cim th&y “dau long” néu ban khéng ¢d géng tan dung
s0 tién d6. Trong nhitng hoan cinh nhu the, ndo bo ctia ban “tu
nhién” sé bat dau “hoat dong” mét cach nghiém tic.

Khi t6i chia sé v&i nguoi khdc cdch lam nay, nhiéu ngudi lap tic
“co voi” va khong dam thé hién quyét tdim cda minh & mitc cao
nhu thé. Ré rang, néu ban khong ddm lam nhitng didu nhu trén,
ban cting khong that sy quyét tam 100% ngay tir ddu. Cho nén,
néu ban that sy quyét chi thanh cong, hay dit ban than minh vao
thé bude phai hanh dong.

~ - [ ~ - ~ ~ . a ~ ~
TQl DAT MINH VAQ TINH THE KHONG THE THOAJ LUI HET LAN NAY
DEN LAN KHAC
Mot trong nhing 1y do gidp t6i ¢6 dong luc manh meé dé dat duoc
nhiéu thanh tuu nhu vay 14 vi toi thuong xuyén tuyén bd nhing
vi¢c minh sé lam véi nhitng ngudi ma t6i bidt, va dit minh vao
tinh thé chi ¢6 mot cach 1a ti€p tuc tién bude. Khi t6i quyét dinh
viét quyén sach dau tay (“T6i Tai Gidi, Ban Ciing Thé!”), do van
vira phéi di hoc vira phai kinh doanh, t6i ¢6 khéi 1y do &€ tri hoan
tur ngay nay sang ngay khac, thang nay sang thang khac, va bo
cudc gitta chimg. Vi thé, trude khi bdt ddu dit bit viét, t6i tim
dén tat ca nhiing nha xudt ban hang dau trong nudc va néi véi ho
rang toi sé c6 ban thao cho ho trong vong 6 thang toi.
Toi cling di mot vong dén gdp cac ban be than hitu va béo ho hay
d6n doc quyén sach cia t6i vind sé xudt hién sém. Giay phit ma
t0i loan bao cho ca ban dan thién ha biét y dinh cia minh ciing 13
lic t6i chdn hét dudng it lui cda ban than. Téi s& hoan toan mat

thé dién néu toi khong lam duge nhing gi minh néi. Thanh ra,

Ui Gl TU DUY, THAY BO1 VAN BENH
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v dinh viét quyén sdch dau tay cda toi trd thanh viéc du thé nao
cliing phai lam duoc va lam tét. Va chinh sy “bat budc” dé da thiic
ddy t6i hoan thanh quyén sich 4y ngay khi toi vin con dang ngdi
trén ghé gidng duong dai hoc.

Ré rang, mot trong nhing 1y do chinh dé quyén sdch néi trén duge
ra d&i chinh 1a vi toi da dat minh vao tinh th€ khong thé lam khac
duoc va bién v dinh dé thanh viéc phai 1am. Hon hai nam trude,
toi cling ddt muc tiéu viét quyén sdch ma ban dang cam trén tay
day. Téi bung bdo da 1a minh sé hoan thanh quyén sach nay trong
vong mot ndm. Do lich lam viéc ciia toi ludn day ddc nén téi nha
1ong, bat cr khi nao ¢d thoi gian ranh sé tan dung dé viét mot it.
Thé ta duong nhu bao gi¢r cting ¢6 nhitng viéc c&p bach hon khién
toi khong thé that sy tap trung vao viét quyén sach.

Mot nam sau, t6i mdi chi hoan thanh mot chuong trong téng s6 11
chuong sach. The réi mot hom dong nghiép ctia téi ghé tham nha va
bao toi ring, “Adam a, Iy do ma cdu khong hoan thanh muc tieu dé ra I vi
nd khong phdi la viéc budc phdi lam 4ot véi cdu. Trir khi cgu bién no thanh
diéu bt bugc khiong thé khdc dupc, biang khong cdu ding hy vong c6 thé viet
xong quyén sich nay”. Téi biét ban minh néi ding, va t6i lai mot lan
nita 1ap tie ddt minh vao hoan canh khong con dudng riit.

Thé la t6i bao nhan vién cia minh in trong tit cd cdc mau quang
cdo cda cong ty rang, mot quyén sdch méi sé ra mit doc gia trong
vong 12 thang tdi, va phat mau quang céo cho tat cd khach hang
tiém nang. Nhu thé, toi khong con Iya chon nao khac la budc phai
tim ra thoi gian d€ ngdi xudng vidt quyén sach. Cting chinh vi ly
do d6 ma ldn nay quyén sach dugc phat hanh ding nhu du dinh.
Vay ban s& 1am gi dé chidn tat cd dudng rit cia minh? Ching
han n€u ban mudn gidm cdn nhung bao gidr cing vién cd tri hoan
khong thyc hién, thi nay ban s& lam gi dé bién mong muén d6
thanh diéu bdt budc? Ban ¢6 ddm vt di tdt cd s6 vy 4o cl tri

mot s6 cai can thiét va mua hin mot ti quin do méi ¢6 s6 do nhéd

L& THE KAQ BE DAT DUGC BAT CIF DIFU GI BAN A0N5 SUGY
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hon ba s6 khéng? Ban ¢ ddm [am mot cudc “hop bdo” dé thong
bao véi tat cd moi ngudi trong gia dinh va ban be biét vé muc tiéu
cua minh? Nhu vay, ban dd ddt minh vao tinh thé€ vira m&t mat
vira mdt tién néu ban b cude gitta chiing. Va nhu thé, ngac nhién
thay, ban ty nhién s& c6 ngudn dong luc manh mé dé hoan thanh
muc tiéu cia minh.

Y tudng chinh & day 12 ban phai biét dat minh vao hoan canh khién
ban cadm thdy viéc bd cude 1a hét sitc “dau dém, khé khan” so véi
viéc kién tri theo dudi muc tiéu cda minh. Ban c6 s&n sang dura ra
mét cam két manh me va cuong quyét cho myc tiéu cfia minh hay
chua? Ban da sdn sang trong tam thé nghiém tdc va bdt dau nap
“dong luc” cho nhiing uéc mo cia minh chua?

Néu ban da sdn sang, t6i mudn ban viét ra 5 muc tiéu hoic
nhi¢m vy ma ban ctr tri hodn mai chua lam. Vi mdi muc tidu
hay nhi¢m vu 4y, néu it nhat hai gidi phap giip ban dit minh
vao tinh th& budc phai lam dé dat cho bffmg dugc. Va ban hay
lam viéc d6 ngay bay gio.

Nhitng muyc tiéu t6i phai dat dwgc va cdch téi sé bién ching
thanh diéu bit budc

LAY CHU TUCUY, THAY DO1 VAN S E4H
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SU DUNG NGON TU' MANH ME

Bing cach ling nghe “khdu khi” ctia nhing nguoi chung quanh,

ban c6 thé doan dugc mutc d6 quyét tam clia ho trong viéc tién
hanh mot vige gi d6. Ban ¢6 thé cAm nhan dugce sitc manh hay
tinh thuyét phuc 4n sau nhiing diéu ngudi ta néi. Va ban ciing
cé thé dodn duoc ngay, ngudi nao cudi cling s& thanh cong con
nguoi nao thi khong.

Chéng han néu ¢6 mot ngudi néi, “Téi mong cd thé hoin thanh viec
nay trong ngay him nay”, con mdt ngudi khac lai néi, “Tai phdi lam
xong viec nay trong ngay hom nay”, thi ai la ngudi ban s& tin tuéng
hon?

Cach ma ban st dung ngon tir that sy &nh hudng rdt nhidu dén
kha nang lam viéc ctia ban. Néu ban chi ¥ va chiu khd tim hiéu vé
nhtmg nha lanh dao tai ndng va ¢6 4nh hudng lon nhu ¢d muyc su
Martin Luther King, 6ng LY Quang Diéu (ngudi d3 dua Singapore
tr mét nudc nhd nghéo nan thanh mot qudc gia thinh vuong chi
sau mot thdi gian ngén), hay cyu T(‘Sng th&ng My Bill Clinton, ban
sé thay ho thuong dung nhimg tir ngt manh mé nhu “phai”, “cin
phai”, “budc phai”,... trong nhiing bai dién vin clia minh thay vi
nhing tir ngt nhu “thich duge”, “mong mudn”, “mong ¢6 thé”,
“hy vong c6 thé”,...

Tuong tu, nhimg tir ngt ma ban dung sé c6 tic dong dén cach ban
suy nghi va hanh dong. Khi ban ding nhimg tir nhur “thich duwoc”,
“mong mudn”, “mong ¢ thé”, “hy vong ¢ thé”,... ban khé cé thé
cam thdy su thuyét phuc hay mot dong luc to 1én nao trong do.
Nhimmg tir nhu thé khong mang lai ste bat, cling khong khién ban
phai hanh dong ngay. Ké tir day vé sau, mdi khi ban tri hoan khong
chiu 1am mot viée gi ma ban cam thdy nén lam, hay chi ¥ vao cach
ban tu noi voi ban than minh. Téi doan d6 ¢6 thé 1a nhimg cau nhu

“Toi wée rdng”, “Toi mong mudn”, “Téi thich dugc”,...
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Nguoc lai, néu ban bat dau chi ¥ nhiing didu ban thim nghi trong
dau mdi khi ban that sy bt tay vao lam mét diéu gi d6, ban sé thay
nhimg tir ng nhu “phai”, “budc phai”, “can phai”,... duoc phat di
phat lai trong ddu ban. Hay tuéng tuong ban 14m vao tinh cdnh phai
hoan thanh mét ban bao cdo cho budi thuyét trinh vao sang hém sau
ma lic d6 da qua nira dém. Téi tin ring trong d¢du ban chi c6 mot cau,
“Troi of ... Minh phdi lam ngay bay gio!”, cho du luc &y da rat khuya va
cho di ban biét ring ban s& mat ngii dé hoan thanh né. Hoic giong
nhu khi ban ngilt quén va thot 1én, “Chét! Tré rdi! Phdi dgy ngay thoil”,
va ban lap tic bat day du chi méi ngt vai tiéng.

Ban thdy day, cach ding tir khac nhau khoi goi nhimg cdm xtc
khdc nhau trong ching ta. Thay vi chi cho phép tir “phai” xuat hién
trong dau khi di qua tré, sao ban khong bit ddu kiém soat nhimg
ngon tir ma ban dung trong dau va ca cach néi chuyén véi nguoi
khac dé chung tao ra dong luc manh mé gitip ban hanh déng. Vi the
hay bit ddu sit dung cac tir nhue “phai”, “budc phai”, “cAn phai”,...
dé chiing gitip ban dat duoc nhimg didu ban mong muén.

Mot trong nhimg viéc ma ban phdi lam dé€ “luon di trude thoi
dai” 1a khong ngimg phat trién ban than minh. Lam cach nao ma
ban ¢é thé nhanh chéng phaét trién ban than minh chi trong mot
thoi gian ngdn? Hay cung t6i tim hiéu bi mat d6 trong chuong sau

ban nhé!
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Tong két chuong

Hau hét cdc muyc tiéu ma con nguoi dua ra chiang la gi
khéc ngoai nhiing udc mudn nhat nhéo yéu 6t. Thé nén,
ho bao gid cling tim c¢& nén nd trong vong thodi mai cta
minh va tri hodn hanh dong.

Céch duy nhat c6 thé gitip ban dat dugc bat cit diéu gi
minh mudn 1a ha quyé&t tim 1am diéu d6 nhu mét diéu
bit budc.

Khi ban quy&t tdim lam bdng dugc mot diéu gi d6,
ban nh&'t dinh sé tim ra cach. O dau c6 y chi, & 46 c6
con duong.

Ai trong chiing ta ciing c¢6 Nguong Ky Vong va Nguong
Chap Nhin cia riéng minh. Va ai ciing ¢6 xu huéng
nghiéng vé Nguéng Chap Nhan hon la ¢é gang huéng
toi Nguong Ky Vong.

Ban phéi nang cao Nguong Chap Nhéan bang cach thiét
lap mdi quan hé véi nhiing ngudi hon hdn minh, du
tfong viéc choi thé thao, hoc tap, lam cha me hay trong
su nghiép. Nhiing ngudi hon hin ban 1a nhimg nguoi sé
truyén cadm hing gidp ban ti€n lén va khién ban khong
thé ngtli quén trén vong nguyét qué cia ngay hom qua.
Ban phai dit minh vao tinh th& khong thé rit lui néu
ban mudn dat dugc mot diéu gi d6. Hay lam cho ca ban
dan thién ha biét quyét tim ciia minh va nhu thé ban sé
khong con cach nao khac ngoai viéc phai thanh cong.
Ngon tir ma ban dung tdc dong dén suy nghi va xic cam
cua ban. Hay luén sit dung nhiing tir ngt manh mé nhu
“bhai”, “budc phai”, “cin phai”,... dé ching gitip ban
ludn & trong tam thé dﬁy dong luc va séng tao.



CHUONG

CHIA KHOA CUA
SUC MANH TUYET DO

“B4t cit ai cling 6 tiém nidng 1am dugc nhiing gi ma t6i da 1am
va con nhiéu hon nita. Tuy nhién, sé c¢6 nhiing ngudi that su
lam dugc nhu vay, trong khi nhiing nguoi khac thi khong. Vai
nhitng ngudi khong lam dugc thi bdi vi chinh hg ngin cin
minh chi khong phai cudc doi nay khéng cho phép ho lam
diéu d6.” - Warren Buffett, Cht tich tap doan Bershire Hathaway

Néu bay gid tdi néi véi ban r?mg: “Ban c6 thé lam chi cugc song
cua minh. Ban c6 thé ¢ vao vj tri ddy quyén lyc dé thay doi bat cit diéu
gi khong mong mudn trong doi minh. Ban ciing co khd nang thay doi
nhitng nguoi chung quanh, két quad cong viéc, hoic tham chi cd cim xiic
ciia ban mita”, ban sé nghi thé nao?

Moi viéc nghe nhu ¢6 vé nhu qua tuyét voi dén muc... khé tin
duoc phai khong? Tuy nhién, toi budc phai néi réng, nhing diéu
d6 c6 thé bién thanh su that déi véi ban ngay sau khi ban doc

xong chuong sach nay.
Hau hét moi ngudi déu tin rang, stic manh, quyén luc va kha nang
kiém soat la nhing thit rat han ché va chi danh cho mot nhém nguoi

nho vao tai nang phi thuong, kha nang kinh doanh thién bAm hoac

CHIA KHOA CUA SUC MANH TUYET D01
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duoc than may man chiéu cd. Ho tin riang dai da sd nhiing nguoi
con lai sinh ra duéi ngdi sao chi€u ménh den dui, va cude doi ho
nhu ngon ¢4 hoan toan tiy thudc vao nhiing ngon gié ngau hang
van va thay d6i chung quanh. Kinh t& suy thoai, khiing hoang tin
dung, cdc cong ty bi pha san, thu nhdp giam stit,... tat thay déu Ia
nhiing “con gid chudng” ¢6 thé ndi len bat ky lic no.

Chinh vi suy nghi nhu thé ma da s8 moi ngudi cAm thdy minh yéu
dudi va bat luc trude nhing tic nhan bén ngoai. Ho nghi, “Chi
cd sép moi la nguod quyet dinh xem mink c6 duoc ting hiong nidm nay
hay khong”, hodc “Chinh sdch nha nudc vé lai sudt ngan hang sé quyét
dinh doanh thu cia céng ty minh”,... Tham chi ngay ¢4 mot so chu
doanh nghiép con that sy tin rdng thanh cong ctia ho hoan toan
phu thudc vao doi ngd nhan vién ma ho tuyén duge. Ban da nghe
ai noi thé nay chwa? “Gid nhu t6i ¢d dwgc doi ngi nhin vien cd ning
hic va trung thanh thi chuyén lam dn cda t6f da khong gap nhieu kho
khin dén vdy”.

CHIU TRACH NHIEM HOAN TOAN VE CUOC SGNG CHO BAN SUC
MANH TUYET BOI

That ra ban khong cin phdi ¢6 nhiu tidn hay & mot dia vi xa
hdi cao mdi ¢6 the kiém sodt duge nhiing gi dang dién ra. Trong
thye t€, nhiéu ngudi dung ¢ vi tri lanh dao t3i cao van khong
ki€m soat dugc moi viéc, va vi vy ma gay ra hau qua nghiém
trong. Th& gian nay dau 6 thi€u nhitng 6ng téng giam déc chi
biét diing tro ra nhin vdi Anh mét tuyét vong khi gid tri cd phiu
cua cong ty ho rét gia thdm hai trong ltic thi trudong di xudng.
Hay nghi dén nhiing vi tudng dung dau quan déi My dem quan
chi€m ddng lraq dé rdi phat hién ra ring, thay vi duge dén chao

nhu nhinmg nguéi anh hung gidi phéng nhan dan Iraq khdi ché

Lt CHU TU DUY, THAY BOT VAN RENH
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dé ddce tai, thi ho lai bi xem nhu mot doi quén xam lugc. Ban cé
nghila ¢ vi tri quyén luc nhu thé, ho ¢6 kiém soat duoc tinh hinh
hay khéng? Ro rang la khong.

Cho nén, dii 1a mdt ngudi v6 cling quan trong hay chi 1 ngudr
binh thuomg, ai cling bi dnh hudng bdi hoan canh xung quanh.
Nhung diéu quan trong hon ca la ai ciing ¢6 ning luc thay déi
cach ching ta phan ung vdi hoan canh, va nho thé ma thay doi
moi thiz trong doi minh.

Bi quyét: ban phéi dimg ra ganh vac trach nhiém gidi quyét tit ca
nhiing gi xdy ra cho minh. Puing th€ diy, khi ban c6 di can dam
lam nhu vay, diéu d6 c6 nghia la ban thira nhan sy thit ring: ban
mdi la ngudi tao ra nhiing g1 xay ra trong doi minh. Va néu ban ¢6
quyén nang quyét dinh mei chuyén, thi ban sé ¢6 di sttic manh dé
thay doi két qua theo cach ban mong mudn. Vi thé, hay can dam
ganh vdc toan bg trach nhiém cho nhimg gi xay ra v6i minh, trong

tu the cia mot ngudi quyen lyc tuyét doi ¢6 thé thay déi két qua.

Phuong chdm: Chung nao ban chju trich nhiém hoan toin vé
mdt viéc gi d6 thi chirng iy ban ¢6 quyén kiém soat né.

Vi dy: N&u ban dédm chiu trach nhiém vé viéc minh chi linh
duge déng luong ré mat, diéu d6 cé nghia la ban thira nhan
mot thue t&€ ring, nhitng hanh dong va quyét dinh trong qua
khu ciia ban da din dé&n viéc ban chi nhan dugce ddng luong
dé ngay hom nay. Khi nhan lanh trach nhiém va chap nhan sy
that d6, ban sé bdt ddu nhin nhan van dé& theo mot cich khac,
va bong nhién, ban c6 nhidu quyén kiém sodt hon 1a chi... than
thd. Ban s& thay ring, ¢6 1& do ban chua thé hién tinh ning
dong sdng tao dé xung dang hudng tha lae cao hon, hoac gia
ban chua ching minh cho s€p thay nhuang gia tri that su cda

ban, hodc cing ¢6 thé ban da chon vao lam viéc cho mét cong
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ty khong danh gida ddng ndng lyc that sy cda ban. Cho da vdn
dé cia ban 1a gi di nita, thi khi ban ddm chiu trdch nhiém vé
no, ban lap tirc ddt minh vao vi tri déy quyén luc dé lam mot
cdi gi d6 va thay d6i hoan canh hién tai.

Néu ban cdm thiy minh chua du ning dong sang tao, ban c6 thé
tich cuc nang cao gia tri ban than bffmg cach doc thém sach hodc
tham gia cac khéa hoc hiru ich. N€u thy sép chua danh gia duing
nang luc cia minh, ban ¢é thé xung phong ddm nhan cac du an
kho khan dé chimg t6 ban than. Né&u thdy cong ty chua dénh gia
diing kha ning ciia minh, ban ¢é thé thuong luong voi cong ty vé
viéc tdng luong, hodc don gidn la di tim mdt cong viéc khac, noi
ban ¢6 thé nhan duge dong luong ximg ddng hon.

RS rang, khi ban bit dau chiu trach nhiém vé nhimg gi xay dén véi
minh, ban s& ¢é sttc manh dé thay d6i hoan canh cfia minh. Trong
vi du trén, néu ban chon hanh dong mot cach phi hop (thay vi chi
bi€t than van vé dong luong cdm ¢6i va d6 thira sép), tinh trang thu

nhdp cta ban chic chidn sé c6 nhimg chuyén bién tich cyc.

VIEN LY DO VA B0 LO1 CHO NGUOT KHAC TUGC BI SUC MANH
CUA BAN

Tuy vay, diéu ddang budn 12 hiu hét moi nguoi hanh dong
theo cach ma qua dé, ho vo tinh cho phép ngudi khac hodc
hoan cdnh lam chd cudc sdng cia ho. Khi cé viéc gl do khong
hay xdy ra, ho chon cdch tim dd moi ly do dé bién minh, 48
trdch nhiém cho ngudi khdc va than van cudc ddi ba't cong.
Van dé 12 & chd, khilam nhu vay, hg chon &€ cho ngudi khdc
hodc hoan canh kiém sodt cudc doi minh, con minh thi mai

déng tron vai trd clia mot nan nhan hoan toan bat Iuec.

[A8 CHU TUDUY. THAY DO1 YAK MENH
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Néu mot ngudi nghi rang nén kinh t& vi mé hoéc 6ng sép ngu ngdce
6 161 trong viéc anh ta nhan duge déng luong it 81, hay phai lam
mot cong viee chan chét, thi tie 1a anh ta dang cho phép nhing yéu
t& bén ngoai kiém soédt cudc doi minh, va roi chi con biét ngdi d6
ma cho cho dén khi nén kinh t& khéi sic, hodc dng sép d6t nhién trd
nén khon ngoan hon. D6 1a 1y do chinh khién nhiéu nguoi c6 cdm
gidc hoan toan bat lyc khong c6 cach gi diéu khién, can thiép hay
kiém soat nhimg viéc xay dén véi minh.

Ho khong ngimg ndi véi ban than nhing cau nhi, “Khiing hodng
khién minh lam vio khé khan tai chinh”, “Chinh vi cong by ngu ngéc va bon
dong nghigp ngo ngdn ma minh ngay nao ciing od cam gidc khon khé thé
nay”, “Lii con minh luoi bieng hét chd noi, that hét chiu néi”, “Toi ching
cd hic nao danh riéng cho minh cd, thién ha ci mic siic don ép 16i”, “Khdch
Hang lwon lam cho t61 khon don, bon ho thit vo ly”, “Troi oi, chéng t6i khién
f6i phat dién lén mdt ...”, van van.., va van van...

“Moi ngudi phai thay déi hodc hoan cinh phai kha hon... thi
mgei vi¢c médi kha di hon d6i vdi td1”... Nhung nay, cé phai that
sy nhu thé& khong?

Nhing ngudi nghi minh 14 nan nhan tin ridng, chi c6 mot cach
khién cho cudc song ciia ho khd hon 1a khi nhitng ngudi xung
quanh tr¢ nén tot hon, khi cong viéc cliing nhur moi trudng xa hoi
duoce cai thién.

“Gid nhu t6i c6 nhiéu thoi gian hon”, “Udc gi chdng t6i hidu chuyén hon”,

“Phit chi 0ng sép cua toi ‘di’ som!”, “Gid nhu thing con trai tof cé dong co
hoc tdp tot”, “Gid ma t6i ¢6 dwoc nhiing khich hang b t& hon” ... Ca mot
danh sach dai nhting diéu udc nhu vay.

Chirng nao ban con nghi ring nhing diéu khong nhu y khang
hé 1a trach nhiém ciia minh, va ring khéng phai ban ma 1a mot
diéu gl d6 bén ngoai can thay d6i, thi ching &y ban con mang

mai trén minh cdm gidc y&€u dudi bt luc. Bdng cach ti€p tuc

CHIS RHOG DA 0T b 1T 0
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déng tron vai trd nan nhan, ban sé hoan toan dua dim vao long
nhan tir cda nguodi doi va “dd may min” clia nhing sy viéc
khach quan. Thé nhung...

Trong phin 16n truéng hgp, thé gidi va cudc séng ciia ban s&
khéng thay déi... trir khi ban thay d8i trudc!

Phai! Va khi ban bat dau thay d8i, didu d6 duge vi nhu ban théo
manh vai den dang bit mdt minh xuéng dé bit dau ding cam tién

vé phia trurde.

VAY TAI SAO CO QUA NHIEU NGUOY
CHON TRO' THANH “NAN NHAN"?

Mot cau hoi duge dat ra 13 tal sao cd nhiéu nguoi chon cho minh
vai tro nan nhan? Thét ra, ban doc va nghe chuyén cia nhiing
“nan nhan” nay hang ngay. P6 1a chuyén vé: mot ké dang thuong
vlra bi mat viéc sau khi da cong hién nhimg ndm thang tudi tré
cda minh cho céng ty, mdt nguoi vo thuong xuyén bi hanh ha béi
ong chﬁng nat rugu, mot doanh nhén toi nghiép véi co ngoi tan
tanh theo may khéi trong cu¢e khiing hoang kinh t€, mét cdp vo
chdng dang thurong bi ké gian lita ddo mAt hét tidn bac,...

T6i khdong mudn té ra lanh lung nhan tam, nhung chimg nao nhimg
ngudi nay con ty thuyét phuc minh ring ho chinh 14 nan nhan cta
hoan canh, thi ho sé khong bao gid ¢é kha nang lam chi cude doi
minh. Va nhu th&, ho cing khéng thé it ra dwoc bai hoc kinh
nghiém cho chinh minh, khéng thé tiép tuc tién lén phia trudc, va
cang khong thé thay d6i doi minh vi nhitng diéu tot dep hon.
Nhiéu nguoi trong chiing ta dé minh roi vao tinh trang nan nhan
hét lan nay dén lan khac. Ngay chinh ban thén toi cling timg c6 d6i
IGe nhu thé. Vang, bdi vi lya chon dé dang nhat trong hoan canh
khé khan 1a ¢é minh roi vao vai trd clia mot nan nhan t9i nghiép.
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Ban cé quen ngudi nao lién tuc dé biu ché bai dng chii hay dong
nghiép ciia minh, néi xau nguodi ban doi, chiti ca xa hoi loai nguoi,
cting nhu chinh pha nudc minh khong? Ré rang, di trong bat kv
val tro nao: mot nhan vién, mét thanh vién trong gia dinh, mét
thanh vién cia x& hoi, hay mot cong dan, lic nao ho cing la...

“nan nhan dang thuong”.

Thé& cdn ban thi sao? Ban ¢6 bao gio cdm thay minh bi ltra déo hay
loi dung? Ban c¢é bao gitr cdm thady minh bi d&i xi khong cong
bdng? Ban ¢6 bao gidy cdm thdy moi ngudi xung quanh chua nhan
ra gid tri ctia ban? Va ban thudnmg ¢6 phdn vng ra sao? Haunhu tat
ca chung ta, vao ldc nay hay ldc khac, déu tirng ca than vdi ban be
minh tang, “Didu phdi 16i tai toi! Nguoi kia mdi la nguoi ¢6 16i1”.

Tai sao con nguoi ludén ¢é khuynh hudéng lam nhu thé? D6 1a bai
vi khi lam nhu vay, ching ta cam th.ﬁ’y “an toan” hon! V&i tu cach
la nan nhéan, chiing ta sé nhan duoc nhid¢u s cdm théng cia ngudoi
doi. Voi lai khi lam thé, ta ¢6 cdm gidc yén tam rang, ta [Am diing
va ¢6 1y & dé bién minh cho hanh déng ctia minh.

Daéi khi than van thdm chi con tré thanh... lidu phdp tam ly. Sau
tat ca nhing 1oi than than trach phan, chiing ta that sy cdm thay

nhur cdt di duge gdnh nidng cdm xic de niang trén nguc minh.

Tuy nhién, da dén [dic ban can phai biét mot su that ring,
mac du viée dong vai tro nan nhan khién ban ¢é cam gidc
duge ba ddp phidn nao, thi cdi gid cia nd cing rat dat.
Chirng nao ban con dé 161 cho hoan canh hodc ai dé da
gdy ra nhung khé khan cho minh, thi ban cing dang dan

ty hiy hoai quyén lyce tuyét d6i cda ban than dé lam chi

cudc doi minh va thay déi né.
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DI nhién, khi t6i néi dén chuyén chiu trach nhidm hoan toan cho
nhumg gi xdy ra, t6i khong ¢ ¥ mudn néi la ban phai ty trach méc
ban than. Chiu trach nhiém va ti trach minh 13 hai viéc hoan toan
khac nhau. Nhiéu ngudi ¢6 xu huéng d6 16i cho minh vé tit ca
moi chuyén — nhung dé cang khong phai la cach.

Tu d6 161 roi tradch moc ban than dd didu ¢6 nghia 12 ban dang
tu danh minh toi ta v&i nhing cam gidc day dirt 4n han, nén ban
chi cang mang nang trong long cdm giac khé s, bat luc va tuyét
vong, ma chang giai quyét dugc gi. “Dé la [6i ciia toi! Toi ngu ngoc!
Toi diing la kém coi! Toi hét thudc chial...”

Tur 46 161 va si va minh hoan toan khéng phai la cach ding ra chiu
trach nhiém cho tat ca moi viéc. Chiu trach nhiém c6 nghia 14 ban ¥
thic duec rang, nhimg lua chon ban dua ra trong qua khit dan dén
két qua ngay hom nay. Vi thé, thay vi cam thdy tdi té, ban dat minh
vao tam thé tich cuc, ban s& can dam lua chon huémg di clia minh
{thay vi dé cho cudc doi dua ddy) bai vi ban hidu didu dé se quyét
dinh tuong lai ciia ban. Cho nén, hay chiu trach nhiém vé nhimng gi
ban dang doi dién ngay hom nay, vé ¢ nhimg cdm xic ciia ban, va

vé nhitng moi quan hé ctia ban véi ngudi chung quanh.

Néu con cdi ctia ban lu¢i biéng va hén lao, ban hay diing ra
chju trach nhiém vé& cach ma ban lam cha lam me trong qua
khit, va tim cdch ting cudng k¥ ning 1lam cha me cia minh
ngay hdom nay. N&u nhan vién ctia ban trén viéc va khéng tan
tam va1 cong ty, ban hay chiu trach nhiém cho viéc ban chua
danh thic duge long dam mé céng viéc noi ho hodc chua doi
xtt voi ho diing cdch, va tim cdch ting cudng ky nang lam s&p
ciia minh. N&u dong nghiép khéng quy mén ban, ban hay chiu

trach nhi¢m vé viéc ban da khong giao ti€p va lam viéc véi ho
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theo ding cdch ho mong mudn trong qué khit, va tim cach cai
thién kha nang giao ti€p cia minh hodc chuyén d&n mot cong
ty md&i phii hop véi phong cdch cda ban hon. N&u ban khong ¢é
thoi gian rdnh, hay lanh 1dy trach nhiém vé viéc ban da khong
quan ly thdi gian ciia minh hiéu qud, va bdt ddu hoc cdch quan
ly thoi gian tir bay gid. Néu ban bi cong ty sa thai, hdy chiu
trach nhiém cho viéc ban chura lam gi gitp ban trd thanh mot
phan khong thé thi€u cia céng ty, va coi d6 1a co hoi dé ban
l[am tot hon trong lan t&i. N&u khdch hang cda ban t3 ra va ly,
ban hay chju tradch nhiém cho cdch thitc ma ban déi xit véi ho,
va tim kiém mot cdch pha hop hon. Tham chi, néu ban gian
dit va tuyét vong, ban hay nhan ldy trach nhié¢m r:?mg ban da
khong bi&t cich lam chid cdm xdc tiéu cuc dang s6i suc trong
long, va hoc cdch quén ly nhiing cdm xdc cda minh tot hon.

Trong moi hoan canh, thay vi nhanh chéng bién minh thanh mét nan
nhan, ban hay cho phép minh ¢6 quyén ty hdi: “Mink nén lam khdac di
nhu thé nao dé xoay chuyén tinh the nay?”. Va ngay chinh lic d6, thay
cho su bat luc va tuyét vong, ban sé cdm thdy mot stic manh hay

quyén luc méi déi véi cude séng cia chinh minh.
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CHIU TRACH NHIEM HOAN TOAN VE NHONG VIEC MINH LAM VA
HE QUA CUA NO

“Xin dung ngdi d6 ma mong moi viéc sé tot hon, hiy 1am cho
minh t6t hon.” - Jim Rohn

Khi t6i viét quyén sach dau tién, “Téi Tai Gidi, Ban Cing Thé!”,
toi that sy phan khich khi mot nha xuét ban uy tin ¢6 tén tudi ndi
nhu con da dong ¥ xudt ban né. Toi that long tin ring, véi thanh
tich va kinh nghiém lau nam ctia ho, viéc tiép thi va phat hanh
sach ctia toi sé tién trién t6t dep. Toi cling tin ring, véi nhing nd
luc ti€p thi hiéu qua, quyén sach nay sé tré thanh sach ban chay
nhdt trong vong vai thang.

Tuy vay, nhiing gi xdy ra sau d6 chi la ndi that vong ndi tiép that
vong. Nha xudt ban &y chang hé né luc chit nao trong viéc tiép
thi quyén sach cia t6i. Ho khong t6 chic bat cit mot budi diém
sach, gioi thiéu sach, n6i chuyén vé sach, hay bat ct mot su kién
nao dé quang ba sach cd. Khong nhiing sach cda toi dugce phat
hanh chdm hon lich thong bao cho cdc nha sach, ma quyén sach
cting chi dugc phan phdi tai mot s6 nha sach nhé & viing héo lanh.
Tham chi, ngay tai nhiing nha sach nho dy, séch ctia toi cting chi
dugc x€p trén nhimg gia sach & chd khuat, va ciing ching c6 mau
thong tin hay quang cao nao dé bao cho doc gia biét raing quyén
sach cta toi ton tai. Ngoai ra, ho cling chdng budn ban sach ctia
t0i qua mang, thong qua Amazon hay bat ctr ctra hang sach truc
tuy€n nao. K&t qua tat yéu la quyén sach ctia téi mai ndm y trén
ké vdi strc ban hau nhu khong dang ké.

Téi that vong va gian dit ghé gom. Tai tin ring minh da day cong
viét mot quyén sach tuyét voi, ma loay hoay thé nao téi lai bi nha
xuat ban ltra cho mét v6. Liic dau, téi chon 1am mét... nan nhan
ctia viéc ay. Téi chi biét di loanh quanh than phién vé nha xuét
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ban dot nat kia da lam hong su thanh cong ctia quyén sach. Mbi
khi ban be lén tiéng hdi vé quyén sach, toi lai bit dau ca bai: “Do
la 16i ciia ho. Néu ho lam dn tit té va cd trdch nhigm thi sdch toi da lot
vdo danh sdch bdn chay nhat tir lau ldm roi”.

Diéu té hai nhat ctia viéc nay la khi t6i khiu nai véi nha xuét ban,
ho n6i rang ho khong thé lam bat cir diéu gi bdi vi ho khong c6 kinh
phi cho viéc ti€p thi sach, va ngén sach danh cho tiép thi chi dung
cho nhiing cudn tir dién va sach tham khao diing trong nha truong.
Vi la mot tac gid moi toanh khong c6 chiit kinh nghiém hodc quyén
luc nao dé thuong luong mot hop ddng c6 1oi cho minh, t6i cam
thdy hoan toan bat luc. Téi khong thé 1am gi dé ctru van tinh thé.
(Nhung d6 khong phai 1a su that, d6 chi 1a diéu toi nghi.)

May thay, cudi cung toi ciing nhan ra rang minh da déng rat
tot va rat tron “vai” nan nhan trong chuyén nay. (Ding vay,
ching ta that dé dang roi vao cam bdy ém &i cda vai tro nan
nhén). T6i hiéu rdng, cho du t6i c6 than phién va d6 16i cho
nha xudt ban bao nhiéu di ntra, thi t6i vdn & trong tinh thé
khong c6 chiit sttc manh nao. Nhu thé toi da tiéu ton thoi gian

va tri tué cia minh mdt cdch lang phi.

Chung nao t6i con ti€p tuc d6 16i cho nguoi khac hay hoan
canh, chirng &y quyén sich cda téi con ndm yén trén ké sach
(tham chi c6 thé sé sém dugc chuyén vao... kho). Thé la toi
quyét dinh chiu hoan toan trdch nhiém vé thanh cong cia
quyén sach, va bat dau 1ay lai quyén lam chid hoan canh. Toi
hiéu rdng, dé moi sy thay ddi, téi phai thay d6i trude. Véi cach
nghi méi mé nay, toi tu hdi ban than, “Minh cin lam gi dé xoay
chuyén tinh thé?”. Th& la t6i quyét dinh tuy dung ra tiép thi va

quang ba cho “dita con tinh than” ctia minh.
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T6i bo tién dang quang cdo sach trén mot sd tor bao, sdp xép nhiang
budi gidi thiéu sach trén khip dat nudc va gixi ban thong cao bao
chi cho cidc nha bdo ¢6 chirc ning di€m sach. Thay t6i lam thé,
nhiéu tac gid quen biét con néi véi t6i rdng, hoa 6 dién méi bé
tién ra lam nhu vay, béi vi d6 khong phai la cong viéc va trach
nhiém ctia toi, véi tu cach la tac gia.

Ma dau da hét, chién dich nay “ctra” ctia toi it nhat 10.000 do. Néu
sach ban t6t thi chi c6 nha xuat ban 1a ngudi hudng loi nhiéu nhat.
Véi tu cach la tac gid, toi chi dugc hudng 12% tién nhuan biit theo
doanh s6 ban ra nghia 1a chi dugc 1,5 d6/quyén. Nghia 1a phai c6
it nh&t 7.000 quyén sach dugc ban ra thi téi méi goi 1a... hoa von.
Ma nhtng ai lam trong nganh xudt ban déu biét r6, mot dau séach
ban dugc khoang 3.000 quyén mdi ndm thi da dugc xem 1a ban

khé chay rdi.

Nhung bat chdp nhang diéu do, toi van ti€p tuc ddng quang cdo
trén cac bao, va bat dau di mot vong tat ca cac truong hoc, cac
ctra hang ban sach dé néi chuyén, dién thuyét quang ba vé quyén
sach. Trung binh mot tuan t6i c6 ndm budi néi chuyén trudc cong
ching nhu vay. Trong vong 6 thang, “Téi Tai Giéi, Ban Ciing
Thé&!” nhanh chéng leo 1én dau bang danh sach ban chay nhat, va

dot in dau tién duoc ban sach sanh sanh.

Khi “T6i Tai Gidi, Ban Cing Thé&!” dugc tai ban véi mot bia
khac, mot ndi dung da duoc chinh 1y, va mét nha xudt ban mdi,
né dugce gioi thiéu ram rd. Trong vong bén nam tiép theo, quyén
sach da duoc tai ban t6i 15 lan, tré thanh mot trong nhitng quyén
sach ndm lau nhét trong danh sach ban chay & Singapore. Chua
hét, quyén sach con dugc dich ra nhidu thit tiéng khac nhau véi
khodng 200.000 ban duoc ban ra. Pac biét tai Viét Nam, chi trong

vong mot ndm dau xuat ban, da c6 hon 20.000 ban duogc ban ra,
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va “Téi Tai Giéi, Ban Cing Thé!” dugc xem 1a mot hién tugng

sach gido duc & Viet Nam trong nam 2008.

Vé phan minh, cudi cung t6i khong chi 1ay lai duoc 10.000 do bo
ra quang céo sach, ma con nhan dugec mot s6 tién nhuén bt lon
hon thé& nhidu 1an. D6 1a chua ké t6i con kiém dugc nhiéu triéu
d6 la théng qua cong ty dao tao cia minh khi quyén sach nay gan
nhu tré thanh gido trinh trong cac truong hoc ¢ Singapore.

C6 thé néi, cau chuyén & trén 1a mot minh chimg hung hén cho stic
manh t8i cao ctia vigc ddm dimg ra génh trach nhiém va gianh 1dy
quyén 1am chii cudc s6ng ctia minh.

Vi thé, to6i mong ban hay bat ddu nghi xem cho dén bay gi®, c6 nhing
linh viyc nao trong cudc séng khién ban van chura hai long? C6 diéu nao
ban mudn thay déi? Va hay thoi ngdi ddy ma chd cho hoan canh hay
ngudi khac thay d6i. Thay vao d6, ban hay tu hoi minh, “Néu minh chiu

trdach nhigm vé viec nay, minh c6 thé lam gi dé thay doi n6?” .

CHIU TRACH NHIEM CHO CA NHONG CAM XUC CUA BAN

Mot trong nhiing yéu t& quan trong thic ddy ban hanh dong
va quyét dinh thanh qua ban dat duoc la nhing trang thai cdm
xtic ma ban trdi qua. Khi ban cdm thdy phan khich va day dong
luc, ban sé hao hung bit tay vao viéc. Moi sy sé& trdi qua sudn
sé, va cudi cung ban s& gat hdi nhing két qua tot dep. Nguoc
lai, trong tam trang ban loan va tuyét vong, ban hi€ém khi dua
ra dugc nhiing quyét dinh sdng sudt, diing ddn hodc ¢6 thé lam

viéc dat hiéu sudt cao.
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Théat khong may day la nhamg kich ban xay ra nhan nhan hang

[Z Y]

ngay: “Anh ta khién t6i ndi dien len”, “Vu ly di that sy lam 161 tuyét

vpng”, "L con toi lam t6i phdt cudng len mat”, “Cong viec chong chdt va
ong sép khong biet phan biet phdi qudy lam t0i mudn b6 het moi thit”.
Chumg nao chiing ta con ti€p tuc dé 161 cho hoan canh hodc ngudi
khac vé nhing cdm xic cia minh, chimg 8y tinh trang cdm xuic
ctia ching ta van s& ndm ngoai vong kiém soat. Dé ciing 1a ly do
tai sao, hau hét moi ngudi cho phép céc dang cam xtc tiéu cuc chi
phdi cude song cia ho. Va nhu vdy, ho vé tinh dé cho cude sdng
cda minh tr& thanh mot mé bong bong ctia du loai cam xic tidu
cuc, va ho hoan toan bat luc khong thé 1am duge gi.

Hay bidt ddu chiu trich nhiém vé nhiing cam xic cdia minh!
Lam dugc nhu vay, ban sé ¢6 khd ning dua minh vao nhing
trang thai cim xiic manh mé va tich cyc. Hay it ra, ban ciing
khong bi kiém sodt béi nhitng cam xiic tidu cyc.

Néu ban dang & trong tinh trang ban loan thi d6 1a di2u ma ban
chon. Néu ban phédn khich thi d6 13 tam trang do ban chon. Nén
nhd, khéng ai ¢6 thé can thiép vao viéc ban cdm thdy thé nao, tri
phi ban cho phép ho lam thé. Gidy phat ban nhan ra didu d6 la giay
phiit ban c6 thé chon cho minh nhimng loai xiic cidm khac hin.
Nhing nguoi thanh céng chon cho minh ¢é cam xiic tich cuc
nhdm mang dén cho ho sitc manh, tham chi ¢ trong nhing tinh
thé khong thé té hai hon nita. D6 12 cdch ma ho thudmg xuyén
nudi dudng nhtmg cam xtic ¢6 tac dung thic ddy va dong vien ho
chién thdng hoan canh ctia minh.

Vi dy, n€u ban bi dudi viéc mét cach oan e, ban ¢6 thé chon
cho minh cam gidc tuyét vong, udt dc va ngdi d6 gam nham ndi
thirong than tii phan. Ban ciing ¢6 thé chen cdch nghi cho qua
chuyén nay va di kiém mot viéc khac, ¢§ ging thanh cong dé
cong ty cfi phai héi hén vi quyét dinh da dudi ban. Trén thuc &,
¢6 khong it nhimg tap doan tré nén 16n manh la nhe thué nhing
ngudi gidi nhung bi dudi bdi déi thi canh tranh ctia minh.
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Ticéu biéu nhat 1a vigc ma Lee lacocca dd lam khi Henry Ford 1T dudi
viéc 6ng vi mau thuan ca nhan. Ong nhe nhang ra di rdi dau quan cho
Chrysler von 1a dai thd dudi co cua Ford thai bay gid. Tacocca khéng
nhing ¢ cong 1on trong viéc phuc hoi Chrysler dang bén bo vuc pha
sarn, ma con gidp cing ty mai cia minh nhanh chéng bt pha 1én va

qua mit hang Ford (da dudi dng).

Hay la ta hday xem cach ma Ivana Trump da lam véi dng vua bat dong sén
Donald Trump khi éng bd roi ba dé chay theo mot ¢d gdi tré hon. Thay
vi dénh mdt minh trong mat mat to 1én nhur thé ma chim dim trong rugu
che hay tuyét vong, Ivana nguoc lai chon séng mot cach day sic s6ng. Ba
phat di mét thong diép cho nhimg ngudi vo bi phan boi khic, “Dang nii
gidn ma hay doi lai cong bing!”, va ba da chign thing trong viéc doi mot 56

tién boi thuwomg li di xtimg déang tr ngudi chong <.

Trong Chuong 6 va Chuong 9, chiing ta s& di sau hon vao tim
hi€u 1am thé& nio dé ban ¢6 thé kiém soit hoan toan suy nghi

va trang thai cam xiic cia minh.

LiM THE NAO E TR THANH BAC THAY VE GIAO TIEP

Sttc manh ctia viéc giao tiép 1a mot trong nhiing thit quan trong
nhat ma loai nguoi chiing ta cé dugc. Trén thuc t€, kha nang dat
duge muc dich va thanh cong cida ban phy thudc khd nhiéu vao
kha nang giao ti€p va tdc dong dén nguoi khac ctia ban.

Véi tur cach 1a ngudi ban hang, kha néng gitp khach hang hiéu vé loi
ich san phdm hay dich vu ctia minh s& quyét dinh viéc ban ¢6 ban
duoc sdn phdm hay dich vy d6 hay khong. Vi tu cach 1a doanh nhan,
khd ndng khich 1¢& nhan vién, thu hiit khach hang méi va nhing
nha dau tir cing phy thudc vao kha ning giao tiép cia ban. Vai
tu cach la nguoi thﬁy hay bac cha me, ban phai c¢6 khd nang thuc
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day, dong vién, thuyét phuc, xay dung méi quan hé gin bé va
truyén dat nhimg hidu biét ciia minh cho hoc trd hodc con cai.
V&1 tucach la thanh vién trong gia dinh, kha nang giao ti€p quyét
dinh cdc mdi quan hé ciia ban véi nguoi thin... Vanéu tiép tuc liet
ke ra day, toi c6 thé dua ra hang chuc ngan tinh hudng khic nhau
ma kha nang giao ti€ép dong vai trd quan trong.

Vay ban ¢6 mudn trér thanh bac thiy trong giao tiép khong? Mot
lan ntra, diéu quan trong nhat & day chinh 13 ban phai dam diing
ra chiu trach nhiém vé cdch ban tuong tac voi ngurdi khic, va ¢a
nhing két qua ban ¢6 duoc tir céch thic giao ti€p ctia minh. C6
nhu vay, ban madi ¢6 duge sitc manh tuyét dsi va cé thé 1lam chi
trong moi tinh hudng giao tiép.

Moi khi giao ti€p v6i mot ai d6, ¢6 phai bao gir ban ciing nhan
dugc phan hoi nhur y khong? Khi ban ¢ gdng dong vien khich lé
tinh than nhan vién hay déng nghi¢p, ¢6 phai bao gior ho cling
dap lai ban mot cach nhiét tinh khong? Khi ban trinh bay v tuéng
cho mot ngudi nao do, cd phai bao gior ho cting chdp nhan ngay
y tuomg cda ban khong? C6 phai thong diép ban phat di lic nao
cting duoe ngudi khac hiéu theo cach ban mong muén khong? Ré
rang, ban cting bi€t cau tra 101 cho tdt cd nhing cau héi trén 1a mot
tiéng “KHONG” duit khoat lanh ling.

Vay diéu gi xdy ra khi ban khong ¢6 duoc phan hdi hay 1&i dap
méa ban mong mudn? Mot 1an nita, ban ¢6 hai lua chon!

Ban c6 thé chon viéc d6 161 cho nguoi ti€p nhan 1a khéng o6 kha
nang linh hoi, vo ly, khong biét diéu, bao thd, ngu dét,... Nhung
ban biét khong, véi sir lya chon nhu vay, ban chon cach chiu thua
vi khong thé lam gi dugc nira (161 la do ngudi kia co ma). Va nhr
thé, ban da déng sap canh cita trude miii ban.

Pinh nghia ct veé giao tiép thanh cong cho ring: khi hai nguoi
giao ti€p véi nhau, ¢d hai sé chia déu trach nhiém, tirc 1a méi phia

chiu 50% trach nhi¢m cho sy thanh cong cda viéc giao Hép d6.
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50%  eanefe 50%
Trach nhiém Trach nhiém

Néi cach khac, khi A néi chuyén véi B va ¢d “chao ban” cho B
mot ¥ tudng, A ¢b theé 1am hét sitc minh trong giao ti€p nhimg
50% thanh cong trong giao ti€p clia A lai phy thudc vao B. Néu
B thudc loai khép kin, bao tha va khong mudn nghe, A ¢6 noi gi

chdng nta thi cudc néi chuyén ay cing that bai.

Thét khong may, nhiing ngudi suy nghi theo 16i cd &y khong bao
givr giao tiép hig¢u qua. Visao vay? D6 12 vi bang cach chdp nhan
ly thuyét &y, ho bao gior ciing bj han ché trong giao ti€p, va bi le
thudc mot phin vaoe ddi tigng giao tiép. Trong da s6 truomg hop,

ho sé khong dat duge 100% két qua mong mudn.

Diéu nay ¢ xdy ra vdi ban khong? Ban ¢d vi nhan vién hoac
dong su clda minh lam viéc hang hai hon, nhung 1&i néi cia
ban ci nhu dan gay tai trau, thé 1a ban danh bé cudc. Ban cd
thiic ép con minh cham chi hoc hanh, nhung hé ban “hd ra mot
chit” 1a dau no lai hoan d96, thé 1a ban chiu thua. Ban lam tat
¢4 dé chao bdn sdn pham ctia minh cho mo6t nhém khach hang
tiém nang, theé nhung chang ai chju méc hau bao ra mua, thé la

ban tdc ludi “Chdc ho khong quan tim dén loai sdn phdm nay”.

CHIA KHOA CHE SUC MANH TUYET DO
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CHIU TRACH NHIEM 100% VE THANH CONG TRONG GIAO TIEP

Moét nghién ctu vé nhiing ngudi giao tiép bac thdy, cé anh
hudéng 16m va 16i cudn cho thay, s& di ho 1am dugc nhur theé 13 vi
ho dung ra chiu trach nhiém 100% cho thanh cong hay that bai
trong viéc giao ti€p clia minh.

Néu A truyén dat mot § tudng nao dé cho B ma B khéng dap lai
bang nhitng phan tng tich cuc, A sé khéng dé 18i cho B. A chiu
trach nhiém va chdp nhéan ring cich thic truyén dat cda minh
khong hiéu qua. Bing cach nghi nhu thé, A ¢6 thé thay déi cach

truyen dat cho dén khi A ¢é dugc phan hdi mong muén tir B,

e 100%
Trach nhiém Trach nhiém

Nhing ngudi giao tiép giéi hét long tin tudng ring, ¥ nghia thong
di¢p cda ho chinh 14 phan hdi ma ho nhan dugc, bat ké y dinh ban
dau ctia ho khi géi thong diép di 1a nhu thé nao.

Vi duy, néu ho mudn néi lén sy thanh that ciia minh, nhung phia
ti€p nhan lai cdm thdy ho khong thanh that, thi ho s& lanh trach
nhié¢m: ¢6 thé thong diép clla ho chuira duge chan thanh cho 1§m,
dau cho ho rat thanh that; ¢6 thé do giong néi hay ngon ngir co
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thé cda ho lam cho ho nhin c6 vé khong that long. Chinh vi thé,
ho sé thay d8i cach thite giao ti€p cho dén khi ho ¢6 dugc sy dap
lai mong mudn, trong vi du nay, tic 1a cho dén khi phia bén kia

cam nhan dugc s chan thanh cia ho.

¥ nghia thit sy trong thong di¢p cla ban chinh 1a phan hoi
ma ban nhan dugc! Hay ludn diéu chinh cach thic giao tiép

cia minh cho dén khi ban ¢6 dugc phan héi mong mudn!

Ban can hiéu ring, mbi nguoi khdc nhau nhan thic vé cude séng
khdc nhau, va m6i ngudi déu c6 mét bo loc thong tin riéng bén
trong ndo ctia minh. Khi ban ké chuyén cudi, s& co mot s6 nguoi
cuoi cung véi ban, trong khi dé cling s& ¢6 nhiing ngudi khac
khong cudi vi ho khong thdy ¢6 gibudn cuoi hét. D6 khong phai
la do nhom thit hai khong c6 khi€u hai hudc, ma chi vi hg quan
niém vé tinh hai huéc khac véi nhém thi nhat thei. La nguai
glao tiép gioi, ¢ nghia la ban phai chju trach nhiém trong giao
ti€p va 6 ¥ thite thay déi cach truyén dat ca ban (& day 1a cach
ké chuyén cuoi) cho dén khi lam cho tat cd moi ngudi cing cudi
duge mdi théi. Vi thé, chiu trdch nhiém va linh hoat chinh 1a chia

khoa dé trd thanh ngudi giao ti€p hiéu qua.

NGON TU, GIONG BIEU VA NGON NG( CO THE

Mot diéu khac ma ban can hiéu ré 1a viéc giao tiép cda con ngudi
chiing ta bao gom ba yé&u t8 chinh: ngén tix chiing ta ding, giong
diéu ching ta néi, va ngodn ngit co thé ching ta.

Theo cac nghién ctru thi ngdn tir ma ta dung chi tic dong d&n dai
tuong giao tiép vao khodng 7%, trong khi d6 giong digu cé téc
dong 38%, va ngdn ngit co thé ¢6 tic dong dén 55%. Ngon ngir co
thé la mot khai niém rong, bao gdm: cit chi, diéu bd, nét mit, tu
thé, hoi thd, Aanh mat,...

CHI& KHDA 04 SEC MANH TUYES Do

119



120

Adm Khoo & Stawert Tan

Nodn ta Gi i Ngon ngi

. . gon 1ong dieu P

Giao tiép e 7o, o 38% e cgstol/le
[¢]

Mic di diéu ban néi cing dong vai tro quan trong, nhung né lai
it ¢é tdc dong hon so v&i cach ban noéi (thé hién qua giong diéu
va ngdn ngit co thé). Ban hdy lam mét thit nghiém vé phat hién
nay... v6i mot tdm guong. Hay néi véi mot khach hang 1a cong ty
clia ban tuyét voi va tdt dep ra sao bing nhing ngon tir dep nhat,
nhung lai v6i giong noi nho déu déu, khuon mat bo phd, tu thé ra
chieu mét moi, hoi thd nhanh dén dap, thi¥ xem ban s& cam thdy
tin duoc bao nhiéu phan trdm nhing gi ngudi trong guong néi.
Lan no, mot gido vién dén xin y kién cia tdi bing giong néi iu xiu
va ve mdt chan ngan, 4 dét: “Téi khong biét tai sao, nhung t6i khong
thé nao truyén cam ming cho hoc tré cia minh, bat k€ t6i noi the nao
di niza”. Luc Ay, t6i chi mudn néi toac ra rdng: thiy hay nghe lai
giong néi cia minh qua bang ghi 4m va ding trude guong ngdm
vé mat cia minh khi néi xem ¢6 thay cé thé truyén cdm himg cho
chinh ban than minh dugc khong. Nhung di nhién, t6i da khong
thé qud thing thdn nhu thé vi cé thé bi hidu 1am 1a tho 15.

Van dé 1a & chd, khi ta giao tiép véi mdt ngudi khéc, ban can chi y
khong chi dén Lo 1 ban dung, ma quan trong hom 1a giong diéu ban
noi, cimg véi ngdn ngir co thé (cir chi, nét mat, tu thé, anh mét,...) ban
thé hi¢én. Bay gidr thi ban da hiéu, néu ban bi hiéu 1Am, mac di ban tin
rang minh da noi rat ro rang, thi didu d6 6 nghia 1a 6 thé giong diéu
hay ngén ngir clia ban dang “néi len”... diéu nguoc lai.
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KHONG CO HOC TRO CUNG DAU, CHT G GIAD VIEN CUNG NHAC

Trong nhitng khéa dao tao cia toi, cé khong it gido vién va giang
vién dai hoc. Ho tim dén vi mudn hoc hdi thém tir t6i nhiing kha
ning gidp ho o6 thé truyén thu bai giang t5t hon.

Toi thudmg khuyén ho nuoi dudng niém tin nay: Khong ¢6 hoc
tro cumg dau, chi cé giao vién cimg nhic. Thoat dau nhiéu nguoi
té ¥ phan d6i. Nhumg dan dan ho nhan ra rdng, bing cach lam
theo phuong cham nay, ho nhan lanh trach nhiém cda ngudi thay
va két qua gidng day cda minh. Va tir d6, ho ¢6 nhiing budc tién
ro rét hon trong nghé nghiép. Tai sao? Bdi vi tinh thin chiu trdch
nhig¢m mang dén cho ho siic manh to 1én, gitp hg lam nhidu viéc
dé xay dung mé&i quan hé gén bé gitta thay va trd, cho dén khi hoc
trd vui vé hop tac véi ho.

Mét 1an, cé mot cd gidao hoi toi phai lam gi vai nhing em khong
chi ¥ nghe gidng trong 16p. Toi trd 1od rdng, “Trich hoc sinh khéng
tap trung la cdi o6 thuong dugc vign din boi nhung thdy c6 gidng
bai mot cdch thieu sinh dong”. Suyt nita thi t6i da bi dudi ra khoi
phong vi cdu néi nay. Nhung khi t6i néi thém rdng toi da tang
hudn luyén rdt nhidu hoc sinh sinh vién, va lic t8i gidng bai,
ngay ca nhing em bi gan cho cdi mécla “hay lo ra” ciing trd nén
tdp trung chu y hon va tich cuc tham gia vao bai hoc hon. Tai
sao vay? Bdi vi toi thire hién nhimg bai gidng clia minh mét cach
rdt sinh doéng, vui vé va hao hing! Toi ludn diéu chinh phong
cach gidng day ctia minh cho dén khi t6i ¢6 dugc nhing phén
hoj mong mudn, cang nhu thai d6 hoc tap cham chi cGa hoc tro.
Khi chting ta ddn mdc “thi€u tdp trung” hay “ngu ngdc” cho ddi
tuong ti€p nhan cia minh thi cting la khi ching ta tu don dudong
dan dén that bai.

CHIA KHOA CUA SI7 ikt TUVET 60
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Ban con nhé cau chuyén vé cdch toi st dung Cong Thitre Thanh
Céng Tuyét Dinh dé thay ddi chuong trinh Nhing M Thite Thanh
Céng, va dua nd tir chd that bai dén chd thanh cong ruc ro khong?
Bi quyét 12 & ché toi dung ra chiju trach nhiém cho viéc giao tiép
ctia minh. Khi tan dau tién toi thuc hién bai néi chuyén gidi thieu
khéa hoc, t6i da lam hét sitc minh d€ thuyét phuc khan gid ring,
khéa hoc nay la s dau tu t6t nhit cho tuong lai clia ho va ring
né sé gitip ho thay ddi cudc séng. Nhu ban ciing da biét, rét cudc
chi c6 ddc nhat mot ngudi didng ky. Vao lic dy, t6i ¢6 hai lua chon.
Lua chon thir nhét, t6i c6 thé cho tdt cd nhiing ngudi khong dang
ky vao cai “ro ngu ngoc” vi ho khong quan tam dén tuong lai ciia
minh. Hogc lira chon thit hai, t6i chdp nhéan rdng cach truyén dat
ctia minh chua hi¢u qud, va toi chua lam cho khén gia thay ring
khéa hoc ciia toi that sir ¢in thiét cho turong lai ctia ho dén muiic
nao. DI nhién, t6i lam theo lira chon thu hai.

Vi viée chiu tradch nhiém, t6i ¢6 dugc stre manh dé thay déi cach
truyén dat ctia minh (C6 thé ngon tir ctia toi chua dii hing hén?
C6 thé giong diéu ciia toi chua dd thuyét phuc? Hodc cting ¢6 thé
net madt digu bo ciia t6i chua thich hop?). Va cit thé, toi cai thién
cach truyén dat ciia minh cho dén khi t6i ¢6 duoc nhing phan
ing mong mudn tir phia khan gia: d6 1a nhéan ra ring khéa hoc
nay tuyét voi nhu thé ndo ma s&n long ghi danh hoc.

Va d6 cling 1a cach t&i trd nén thanh cong trong cong viéc ctia mat

dién gia.

BAN LUON CO SU LUA CHON

Trong qud trinh tu van va dao tao, t6i thuomg gdp cau hdi nay,
“Nhung néu chuygn dé khong phdi do 16 tai 16i? Chuyén gi xdy ra néu
tinh hudng hoan toan ndm ngoai tdm kiém sodt ciia t6i?”. Tuy nhién,
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toi lai that su tin ring chiing ta bao gid cling déng vai trd chii dong
trong viéc tao ra bat ci diéu gi xay ra xung quanh minh, dit ban y

thitc hay khéong ¢ thite duge didu nay.

Chiing ta tao ra nhitng su viéc, hoan canh, hay kinh nghiém trong
cudc sOng, dit qua suy nghi hay qua hanh déng ctia minh. Ban ¢6
thé noi didu gi d6 vai giong diéu duit khoat manh mé, nhung néu
trong dau ban lai nghi diéu nguoc lai thi ngudi ddi dién van ¢d
thé “do” ra rE‘mg ban “néi vay ma khong nghi vay”.

Nhimg nguoi that sy lam chi cuéc ddi minh tin riéng ho gop phan
tao ra thé giéi cho minh. Néu mei viéc xay ra mot cach tét dep, d6 12
diéu ma ho tao ra chu khong phai ai khac. Néu moi chuyén khéng
duoc nhu ¥ mudn, dé cting 1a do ho gay ra mot cach vo y thite.

Mot 56 nguoi than phién véi toi ring, ho chdng bao gity ¢é duoc
co hoi t6t dé thanh cong vi he khong ¢6 dd may mén dé dén 14y
ching. Ho cho rang minh khéng bao gi¢r c6 mit ding chd va diing
ltic can thiét nhu nhimg nguoi khac. Nhung ho lai khéng nhan ra
rang, nhing ngudi “may man” & diing ché va ding liic cn thiét
1a nhing ngudi & nham chd nhiéu hon ca. Cho nén, tai xin nhan
manh mot lan nita, toi that sy tin rE‘mg ban mdi la nguoi tao ra van

may cuia minh, hodc téi thich dang tir co hoi hodc vén héi hon.

Né&u ban chua bao gid fim ra ba't a1t co hdi nao cho minh, dé ¢6 thé
la do niém tin va cdch nghi c6 phin gigi han clia ban. N&u ban
ctt mai tin rdng ching hé c6 co hoi nao cho minh, bé nao cta ban
s& c6 khuynh hudng khong thay hodc gat bé tat cd nhiing co hoi
l6n nhé trong doi ra khdi tam “ra da” cda ban, ngay ca khi chiing
50 s& ngay trude mat. Ban chi nhin thdy diéu ma ban mudn thay.
Dong thoi, néu ban ot nudi dudng mai nhimg y nghi tiéu cuc
trong dau, ban sé gidng nhu théi nam cham ludn thu hiit nhing
gl tiéu cire khong hay vé phia minh.

CHIAKIOA CUA SUC MANE TLYET DO
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Vi vay, n€u ban quyét dinh chon cach nghi tich cuc va nhiing
niém tin c6 sitc manh, thé giéi quanh ban s& “tu nhién” din

dan thay déi theo chiéu huéng ban mong mudn!

Trong mot khoa dao tao ctia t6i, c6 mot phu nir phai chiu dung cdnh anh
chéng hay hanh hung vo. Nghe t6i néi dén diéu nay, chi da hoi nguoc lai
toi, “Anh néi vay, ching 1é t6i “moi goi” chéng toi gid tro vil phu véi t6i sao?”.
Toi tra 16, “Khong, toi khong hé ndi chi “xin” chéng hanh hung chi. Toi chi
co y rang, chi cé mot lya chon gitta vige cham diit hay tiép tuc moi quan hé do,
gita vigc tiép tuc cui dau chiu nhitng tran don hay ding lén ty bdo vé minh.
Chi phdi chju trdch nhiém cho sy that rang, chi da chon thdi do khudt phyc va
dé cho ngn bao hanh tiép tyc dién ra voi chinh bin than chi. Vi thé, hay thoi do
[6i cho hoan cdnh va dung déng vai tro nan nhan niza. Chi cdn can ddm ving
day, lua chon gita vigc duy tri moi quan h¢ nay hay ly dj. Chi cé thé chon vigc
tiép tuc cam chiu va dau kho vi “s6' ménh” ciia minh, hodc rit ra dugc bai hoc
tur viéc nay va lam cho ban than minh tré nén manh me hon”.

Giay phit ma ngudi dan ba no tin réng chi c6 trong tay tat cd moi lya
chon, chi bit dau c6 cam giac ty tin, va bdng dung chi c6 trong tay siic
manh ma trudce day chi chua timg cam thdy bao gio.

Cubi cung, chi dua ra t6i hau thu cho anh chong khéong ra gi rdi di con
dudng ctia minh. Nam nam troi qua, gior chi rat hanh phic trong cudc
hén nhan méi véi ba dia con khau khinh. Ma dau da hét, chi con lam
cht mot cong ty 1am an sinh lgi nita chit. Chi chia sé véi toi, “Néu khong
co trdi nghiém nay, lam sao téi cé thé khdam phd siic manh va long can ddm vén
cd trong bdn than minh dé dat dugc tat cd nhitng gi ma toi c6 hom nay!”.

Margaret la mot phu ni da ngoai 30 tudi va hoat dong trong linh vuc nghe
thuat. C6 c6 ca mot “lich sit” dau khé vé nhimg méi quan he tinh 4i, trong
d6 ¢ la nan nhéan bi canh dan 6ng loi dung. Mbi khi ¢6 “két” mot ga trai
nao d6 thi moi viéc chi suén sé trong vong vai thing dau. Sau dé cic ga
nhén tinh nay bt dau quay sang vay muon tién bac ctia c6, dlia gion véi cd
mot thoi gian réi cudi ciing cting lam tan nét trai tim co.

Vi mét ly do nao d6, hét lan nay dén 1an khac, Margaret luén “thu hiit”
loai dan 6ng té bac nhu thé€. C6 dam ra ghen ty v6i ban bé minh, nhting
ngudi c6 dugc nhimg ngudi ban trai dang hoang tit t&€ va hanh phuic
trong m&i quan he bén vimg. Cting nhur da s6 ngudi khéc, co di dén chd
nghi ring s& phan ctia ¢6 him hiu nhu thé, va dinh ménh bt c6 gip
toan nhing ga dan 6ng khong ra gi.

124 1AM CHU TU DUY, THAY DOT VAN MENH



Tran Diang Khoa - Uéng Xudn Vy

Tuy nhién, khi tham gia khéa hoc cta toi va ding trudce cau hoi “kho
chiu”: lam thé ndo ma ¢6 ¢t mai ty tao ra cho minh ciing mot van dé
nhu vay, c6 bat chot nhén ra réng, minh bi hdp din mot cach vé thic
vé phia loai dan éng nay. Trai qua mot s& det tri ligu tam ly, c6 hidu ra
rang tir trong vo thirc c6 da “lap lai” hinh dnh ctia nguoi me chiu dung
nhiéu dau khé ctia minh, va bi hdp dan truéc nhimg ga trai va loi dung
phu ni vi ho c6 nét gi d6 hao hao nhu... cha ¢6. C6 cting nhan ra rf?mg
cach ¢6 an mac, hanh xir khién nhiing ga ho Sé hién dai chi y dén co.
Tham chi, nhiing noi ¢6 hay lui téi cing la dat ctia bon nay.

Chinh vao lic ¢6 can dam dung ra nhan lanh trach nhiém cho nhing
gi xay ra trong cudc séng ctia minh, c6 béng nhién c6 du sttc manh di
dén mot quyét dinh sé thay déi “van ménh” ctia minh, bing cach thay
d6i cach dn mdc, hanh xit va cd nhitng noi hay lui t6i. Chi mot vai thang
sau, c6 da tim dugc cho minh mét nguoi dan 6ng tir t€, ngudi cudi cung
cting gin bé lau dai véi co.

CUQC SGNG THAY DOI KHI BAN THAY 0|

Trudc sau trong chuong nay ciing chi ¢6 mét thong diép quan
trong duy nhat ma t6i mudn chuyén dén ban: Dé moi sy thay
ddi theo chiéu hudng t6t hon, ban can phai thay ddi trude. Mot
khi ban can ddm chiu trdch nhiém vé cudc séng cia minh va
thay ddi ban than, dudng nhu moi thit va moi ngudi cting dan
thay ddi theo cach ban mong mudn. D6 la sy lya chon cia ban,
va moi chuyén dién ra trong tuong lai déu xuat phat tor quyét
dinh cia ban ngay hom nay.

Mot 1dn no, ¢6 mot vi giam ddc diéu hanh chudi cira hang thoi trang
tham du khéa dao tao ctia toi. Ong lén tiéng kéu ca ring tat cd nhan vién
cia 6ng chi la mgt 1a 0 1y, biéng nhac va kém coi. (“Khong biét vi sao ma
toi chi tuyén dugc rat nhitng ké luoi biéng vo tich si, khong bao gio kiém dugc
nhitng nguoi lam viéc cham chi cé trach nhigm”). Ong cting phan nan thém
rang, khich hang cda 6ng khong hiéu sao chi toan nhing nguoi thich
me nheo, trd gid, trong khi ching mua dugc bao nhiéu ca.

CHIA KHOA CUA SUC MANH TUYET BOI
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Nghe thé, toi yéu cau ong ké ra nhimg dic tinh ctia mot nhéan vién ly
tudmg doi véi ong. Ong chi mat vai phit dé dua ra mot danh sach dai
déang kinh ngac nhiing dic diém ctia mot ngudi ma 6ng mong thué dugc:
6 chi tién thi, ¢6 trach nhiém cao, c6 kinh nghiém lam viéc lau nam, ¢
bé day thanh tich, c6 long dam mé cong viéc,... Téi doc ban ké khai, rdi
ngudc nhin ong va hoéi, “Liéu mot nhin vien ly tuéng nhu thé nay cé muén
lam vigc cho ong khong?”.

Thoat dau 6ng bi s6c¢ truéc cau héi ctia toi, nhung rdi ong nhanh
chéng trdn tinh va linh hoi duoc y cda toi. Thé 1a toi tiép tuc, “Néu
ong mudn thu hit dugc nhing nhan vién tot nhdt thi cong ty cia ong cing
phdi la cong ty tot nhat dé lam vigc va cong hién. Néu ong mudn cé duoc
nhitng nhan vién hoan hdo thi ban than éng cing phdi la mot ong chii hoan
hdo. Noi mjt cich don gidn, dé cho moi chuyén thay doi thi ong cdn thay
doi truoc”.

Nguoi dan 6ng nay da hiéu duge mau chét van dé. Trong vong 6 thang
ti€p theo, 6ng ludn tu héi ban than, “Lam thé nao bién cong ty ciia minh
thanh noi lam vigc tot nhat dé co thé 16i kéo dugc nhitng nhan vién gidi nhit,
sing gid nhdt vé lam vigc cho minh?”. Ong bdt dau lap ra ké hoach tuyén
dung ti mi, co cdu chia sé lgi nhuén hap dan, thiét k& nhing bo ddng
phuc dep mat, dé ra chién dich nang cao hinh anh cong ty, va tao ra nén
van héa cong ty dé cao viéc giao ti€p cdi md va trung thuc. Bén canh
d6, ong ciing bat dau trao nhiéu quyén han va trach nhiém hon cho cac
nhén vién ctiia minh.

Chfmg bao lau sau, nhimg nhan vién 16n tudi, thi€u stic bat bt dau roi
khoi cong ty bdi vi ho khong thé chiu ndi dp luc ctia quy trinh hoat dong
md&i mé ning dong, va ché do tra luong béng theo két qua cong viéc.
Thé vao cho hg la nhimg ngudi tré hon va nhiét huyét hon va nho thé
hoat dong ctia cong ty chuyén huéng tot hon. Thém vao d6, hinh dnh
m&i mé ctia cong ty nho chién dich phat trién thuong hiéu thanh cong,
cung v6i van héa cong ty va doi ngti nhan vién ning dong séang tao da
kéo nhiéu khach hang thodi mai va hao phéng dén mua sim.

Mot “phép 1a” nhu thé liéu chi ap dung duoc cho viéc kinh doanh? Di
nhién la khong r6i! Ban ¢6 thé lam dugc “phép mau” tuong ty troﬁg bat
ctr linh vye nao ban muén, chi can ban nhé mat diéu, néu ban can mot
phép la, hay bién chinh minh thanh mét phép la trude.
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Toi ting gap mot phu ni trong sudt 20 ndm rong khong kiém néi mot
ntra cia minh. Chi da ngdp nghé tudi 40 nén di dén chd nghi ring, c6
I& su6t doi nay chi se khong bao gior ¢6 thé ki€ém dugc “bach ma hoang
td” cho minh. T6i méi hoi thé€ chi dinh tim mét nguoi dan ong nhu
thé€ nao thi ngay lap tirc chi miéu t vé ngudi dan 6ng trong mong ctia
minh: chang phai giau c6, dep trai, lai phai hét stic nhay cam, duyén
dang va c6 khi€u hai huéc. Mot 1an nira, toi lai néi toac ra suy nghi ctia
minh, “Vay anh chang ly tuéng dé cé mudn cudi mot nguoi nhu chi khong?”,
“Chang hoang tit dy liéu cé bi hap dan trudc mot nguoi nhu chi?”, “Néu muon
l6i cuén dwgc mot nguoi khong ché vao dau duwgc thi trudce tien chi ciing phdi
la mot phy mit tuyet voi chie!”.

Mot thoi gian sau, chi bdo véi toi ring chi sdp 1ap gia dinh véi mot
nguoi dan 6ng kha ly tudng. Di nhién, trudc dé chi da phai hoc cach
bién minh thanh mot ngudi phu nt that sy tuyét voi.

Lai c6 mot ngudi me tim dén toi than phién ring con trai ba ching hé c6
dong luc hoc tiéng Hoa gi ca. N6 ludn vién cd rdng tiéng Hoa khé hoc
va n6 khong can phéi hoc thi tiéng dy. Ba me thi luén thuyét phuc con
trai rang chi cin né chiu hoc thi né cé thé hoc gidi dugc. Chi cing ¢
gang lam cho con trai hiéu ring tiéng Hoa la mot ngon ngtt quan trong
can phai hoc bang duoc. “Téi da lam dii moi cich, nhung né khong chiu
nghe va thay doi cdch nghi vé viéc hoc tiéng Hoa” .

T6i ben héi ngudi me, “Thé chj co ndi tiéng Hoa ¢ nha khong?”, “Khéong, hai
vg chong t6i déu khong thé néi tieng Hoa bdi vi chiing toi déu sinh ra trong moi
truong ndi tieng Anh ca”, cau tra 1&i cia chi 16 ré vé ngac nhién.

Toi hoéi ti€p, “Sao chi khong nghi dén viéc hoc thit tiéng nay va hing ngay noi
tieng Hoa vdi chau ¢ nha dé budc nd phdi néi thit tiéng nay?”, “O khong, tiéng
Hoa kho hoc ldm. Vi lai chiing toi dau cdn phdi ding dén né”.

Chi da néu ra ly do tai sao con chi chéng lai viéc hoc tiéng Hoa, nén toi
méi giai thich rdng mdc du chi néi véi con rang tiéng Hoa dé hoc va
quan trong, nhung vi¢c lam ctia chi lai hoan toan trai nguoc va doé la
nguyén nhan chi khong thé khich 1¢ dong vién con hoc thit tiéng nay.
May sao toi da thuyét phuc dugc chi. Khi chi quyét dinh sé hoc tiéng
Hoa cting con trai va str dung né & nha, con trai chi bit ddu duoc thuyét
phuc va c6 dong co dé hoc tiéng Hoa.

CHIA KHOA CUA SUC MANH TUYET D01
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N&u ban mudn c6 nhitng ddng nghiép tdt, hiy la mot dong nghiép tot.
Né&u ban mudn 16i kéo dugc nhitng nhén vién tai gidi, hiy 1a 6ng/ba chu
tuyét voi.

Né&u ban muén c¢6 con ngoan, hiy la bac cha me guong mau.

N&u ban muén dugc cha me yéu thuong tin tuéng, hiy 1a dida con ngoan.
Né&u ban mudn c6 ngudi ban doi ly tuéng, hdy 1a ngudi vo hodc chong
ly tudng.

N&u ban muén ¢6 thu nhip cao, hdy mang lai lgi ich cho céng ty hoic
khach hang cua ban.

Néu ban mudn thu hit nhiing khach hang tot, hiy tao ra nhitng san

phdm va dich vu tét nhat.

HAY NOI “TOI CHON” THUONG XUYEN HON

Nhiing tir ngit chiing ta ding hang ngay phan anh cach chiing

‘ta nghi va nhin nhén vé thé giéi chung quanh. Khi dung tir
“t6i chon” thuong xuyén hon, ban s& bit diu nhin moi vat
moi viéc véi sitc manh méi va kha ning kiém soat cao hon
ban nghi 1a ¢6 thé.

e

Thay vi néi Hay néi

Toi tuyét vong.
Ho khéng hiéu toi.

Doanh thu cia cong ty
giam siit.

Nhan vién ching c6
dong luc lam viéc.

Toi toan gdp nhing hau
qua té hai.

Ngudi ta toan lgi dung toi.

Strc khoe toi rat kém.

LAM CHU TU DUY, THAY DO VAN MENH

Toi chon cam giac tuyét vong.

Toi chon cach giao tiép lam cho ho
khong hiéu toi.

Toi chon viéc cho phép doanh thu
cong ty di xudng.

T6i chon viéc dé méc cho tinh than
lam viéc cua nhan vién sa sut.

Toi chon viéc gdp phdi nhing
k&t qua xau. 2

T6i chon viéc dé nguoi khac loi dung.

T6i chon viéc ¢é sttc khoe kém.




Tran Dang Khoa - Uong Xudn Vy

Mdc du c6 nhing lic that khé ma ma 161 néi réng, ban chon
viéc gy ra mot diéu gi d6 khong t6t hodc c6 hai cho ban than,
vi nhu thé ban s& c¢6 cam gidc hét sic kho chiu rdng minh
chinh 1a tac nhan gay hoa cho minh. Tuy nhién, dan dan ban
sé quen, va rdi ban sé nhan ra rang, chinh viéc thira nhan nhu
thé la bat dau cho su thay ddi 16n day y nghia trong cudc
song cua ban.

Bang cach lién tuc “lya chon” tao ra tdt cd moi thit xung quanh
minh, ban ngay lap tic sé c6 nang luc dé thay ddi ching néu ban
mudn. Khi ban néi “toi that vong qua”, diéu d6 c6 nghia la ban
mat niém tin vao mot ai d6 hodc mot didu gi d6, va ban chdng thé
lam dugc bat cir diéu gi trong ndi tuyét vong ctia minh. Nhung
khi ban néi, “t6i chon viéc ¢6 cam gidc that vong nay”, nghia la
ban thira nhan ban dang “tw tao” ra tam trang that vong do, hay
n6i cach khac, ban dang cho phép mot diéu gi d6 hodc mot nguoi
nao dé khién ban that vong. Va khi d6, néu ban ty nhid, “minh
khong thé cho phép bat ky ai hay diéu gi lam minh that vong”,
ban s& & trong mdt tam thé hoan toan khac. Ban ¢6 thay d6 la sy
khac biét ro rét khong? Mot sitc manh that dang né dang nam
ngay trong tay ban!

Di nhién, ban ciing phai nhan ra ring, khi néi nhiing cau nhur:
“Toi chon viéc cho phép nhan vién minh khong cé tinh than phan dau”,
hodc “Téi chon vigc cho phép doanh thu céng ty gidm siit”, nghe nhu
thé ban chidng quan tam t6i nhing van dé d6, va tham chi con
vui vi chiing. Cho nén, ban khong nén néi chuyén véi nguoi khac
bang cach néi ay. Néu khong, nguoi khac sé hiéu 1dm ban bi tam
thdn hodc vo trach nhiém. Suy cho cting, ban diing cach néi &y véi
muc dich mang lai cho minh sitc manh thay déi nhing gi dang
dién ra. Thanh ra, cach néi “Téi chon” chi thuan tiy dé ban tu néi
vOi ban than minh ma thoi.

CHIA KHOA CUA SUC MANH TUYET D01
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Tong két chuong

Dam ganh vac trach nhiém trong moi hoan canh

mang dén cho ban sttc manh dé thay déi né.

Khi chiing ta ty bién hd, dé 16i cho nguoi khac
hodc than phién, ching ta ty tuéc mit quyén
ki€m soét ctia minh, va tu bi€n minh thainh mot
nan nhan.

Nhiéu nguoi thich tré¢ thanh “nan nhan” vi dé
1a cich t6t nhat d€ né tranh ric r8i. Tuy nhién,
viéc d6 lai khi€n ho phai tra gia dit hon vé lau
vé dai.

Ban ¢an phdi dam ganh vac trich nhi¢m vé
nhing két qua ban thu dugc qua hanh dong ciia
minh, vé cdm xic ctia ban va vé cach ban giao
ti€p véi moi nguoi.

Y nghia théng diép ctia ban chinh 13 phan héi ban
nhdn dugc, bat ké thong diép ban mudn chuyén
di 1a gi. Lién tuc thay ddi cach ban giao tiép cho
dén khi ban nhén dugc két qui mong mudn.

Chiing ta thit su giao ti€p thong qua ngon tix (7%),
giong diéu (38%) va cit chi (55%).

Dé cudc séng thay déi, ban cin phai thay déi trude.

Ding cum tir “Tdi chon” dé néi chuyén véi ban
than va mang lai cho minh sitc manh dé thay d3i.



CHUONG

SUC MANH KHONG TUONG
CUA NIEM TIN

Niém tin manh mé c6 thé gitip nhiing ngudi binh thuéng 1am
dugc nhitng viéc phi thuong hoidc khong tuéng. Ngugc lai, niém

tin giéi han c6 thé 1am thui cht nhitng con nguoi tai ning nhat.

ai sao mot s6 nguoi ¢6 thé dat duogc nhiing thanh cong

vuot bac trong cudc séng? Tai sao mot s6 nguoi c6 thé

dat duoc nhiing thanh qua phi thuong... vugt xa nhiing
gi dugc mong doi? C6 phai d6 1a vi ho tai ndng, nhay bén va c¢6
ndng luc hon nguoi? C6 phdi ho ¢6 nhiéu diéu kién tot hon so
v6i nguoi khac? Sau khi ciing nhau di qua nhing chuong trudc,
ban va toi déu biét rdng ro rang khong phai vay.
C6 phai anh em nha Wright, nguoi sing ché ra may bay, hiéu
biét ve khi dong lyc va may méc hon tat ca nhing ky sur va nha
phat minh cting thoi ctia ho? Khong. Ho chi la nhing ngudi sita
xe dap binh thuong.

C6 phdi Mahatma Gandhi tao dugc co s& vimg manh dé giai
phéng An Do khéi Anh Qudc 1a nho gia dinh 0ng c6 quyén thé?

SUC MANH KHONG TUONG CUA NIEM TIN
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Khong. Ong chi 12 mot ngudi binh thuong, mot luat sw. Va di
nhién, viéc st dung kién thuc phap ludt ma éng hoc duge ti
chinh... thie dan Anh chic chdn khong thé nao gitp ong giai
phong An P6. Thay vao d6, Gandhi nhe nhang dung sirc manh
cda viéc biéu tinh hoa binh véi hang chyc ngan ngudi dan... cho
dén khi nuéc Anh bi khudt phuc.

C4 anh em nha Wright va Gandhi ddu khéi ddu ma ching c6 didu gi
hira hen sé gitp ho hoan thanh nhimg viéc ho mong mudn, nhung
rdi ho van lam dugc... va lich sit ¢6 khéng it nhiing con nguoi xuéat
chiing nhu thé. Piém khac biét cia nhimg ngudi nay so véi ngudi
binh thuong 1a ho ¢6 niém tin manh liét vae viéc minh lam. Niém
tin nay da mang lai sttc manh gitp ho “chién dau” kién cudng, va
cudi cung “chién thing” bat cit gian lao tric tré nao.

Niém tin manh mé gitip nhiing ngudi ¢d vé binh thuong dat dugc
két qua phi thudmg. Ddng thoi, niém tin tiéu cuc hodc gidi han
khién con ngudi khong dat duge nhimg gi ho that ra ¢6 thé, ngay
ca khi ho hoi da nhitng diéu kién thuan loi nhat.

Niém tin giong nhu “hé didu hanh” cho nio b6 cda ban. Niém
tin quyét dinh nhimg gi ban mong mudén va nhing gi ban cé thé
dat dugc. Va trén hét moi thir, niém tin cda ban quyét dinh mong
mudn ciia ban.

Néu ban tin ring, ban c¢6 thé trd thanh trigu phu, chd tich tap
doan hay mot chinh trj gia, ban s&¢ “dam” mong mu6n ban than
minh dat duge didu d6. Néu ban tin rﬁing ban khong bao gity cé
kha ning trd thinh ngudi nhir vay, ban sé chng ddm mong mudn
chit dirng néi dén viéc hanh dong dé bién n6 thanh hién thuc.
Tuwong ti, néu ban tin ring ban ¢ di phidm chat dé lanh dao
nguoi khée, ban s& khong mong doi mét vi tri nao thap hon vi trf
quan 1y trong cong ty. Nguoc lai, néu ban tin rdng ban chi 1a mot
nhan vién binh thuong, ban sé khéong mong gi hon moét vi tri nhan
vién cap thap.
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Tran Diang Khoa - Uong Xuidn Vy
Chinh vi th&, niém tin manh meé thic ddy ban hanh dong va quyét
dinh viéc ban sé tdn dung dugc bao nhiéu phan tram tiém nang
ctia minh. Khi ban tin rdng ban ¢6 thé dat dugc mot myc tiéu nao
d6, ban s& nd luc hét minh, hanh ddng lién tuc va quyét tam lam
bat cir viéc gl (trong gi6i han dao dic va phap luat) dé dat duoc
nd. K&t qua, ban sé tan dung rat nhiéu kha ning tiém an bén trong
ban. Mot khi ban da tan dung dugc tiém ning clia minh, ban nghi
rang két qua sé nhu th& nao? Di nhién 1a ban git hai durge nhang
thanh qua to Iém! Va khi ban dat dugc k&t qua nhu y, niém tin cia
ban sé cang dugc cing ¢f va trd nén manh mé hon.

Vi dy, néu ban ¢ niém tin tich cuc la ban ¢6 thé tao dung mot
cong ty thanh cong tén tudi, mang lai nhimg &nh hudng tot dep
cho hang triéu ngudi khic, niém tin nay sé thiic ddy ban hanh
dong manh mé. Ban sé bit ddu sadng tao ra mot san phdm hay dich
vu mdi. Ban sé phat trién ké hoach kinh doanh, thu hiit nhimg
nha diu tu va tién hanh cic chién dich ti€p thi. DI nhién, viéc
kinh doanh khong don gidn chiit nao, va chic chdn ban sé gip rat
nhiéu tré ngai doc dudng, nhung niém tin sé thiic ddy ban hoc héi
kinh nghiém tir nhirng that bai va thay déi chién lugc cho d&n khi
dat dugc két qua mong mudn. Tham chi néu ban khong dat duroc
chinh xdc muc tiéu ma ban d4 dé ra, ban cling sé dat dugc nhing
két qud to Ién hon binh thudong rat nhidu.

NIEM TIN """ ..
g R
. Mong mudn
KE&t qua

y
Hanh dgng/No lyc

SIFC SEKH KADHG TUXNG CUA KT Y
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Tuy nhién, néu ban tin rdng ban khong thé lam duge mot viéc
gi do, liéu ban ¢6 hanh dong khong? Nhiéu kha ndng la khong.
Tham chi n€u ¢é hanh déng di ching nira, ban ciing sé¢ dung lai
ngay khi gidp khé khan. Diéu nay c6 nghia 1a: cho du ban ¢6 tat
c4 tiém ndng, ban cing sé khong tan dung dugc nd. Va chic chin
la ban sé khong dat duoc két qua nhu ¥. Diéu nay cang cling cd
niém tin gici han ctia ban ring ban khéng c6 dd kha ning dé git

hai thanh qua mong mudn.

Vi dy, néu ban khéng tin rang ban cé thé tao dung mot cong ty
thanh céng, ban s& khong cd géng lam viéc nay. Tham chi néu vi
mot ly do nae d6 ma ban budce vao kinh deanh, ban ciling sé tir bd
ngay khi d6i mit véi nhing trd ngai dau tién chi vi ban ¢6 niém
tin gidi han: “Vige ndy qud kho doi voi 16i!" hodc "Toi khong co du
khd nang!”.

NIEM TIN: CHiA KHGA MG CANH CLTA TIEM NANG CUA BAN

Nhu ban thdy ddy, khi ban tin ring mét viéc gi d6 ¢6 thé thuc
hién dugc, chic chan ban s tap hop tdt cd nhing gi ban c6 dé
cung ¢ cho niém tin nady. Ban sé st dung niém tin tich cye doé
nhu chiéc chia khoa dé md canh cra sang tao, ngudn ning luong
doi dao va kha nang xu4t chiing bén trong ban. Mic du vay, didu
nay c¢¢ dam bdo ban s& dat dugc két qua chinh xac nhir ban mong
mudn khong? Khong hin hic nao ciing thé. Nhung chic chin viéc
tin vao nhang “diéu ¢6 thé” sé gitip ban dat duge nhiing k&t qua
vugt xa nhing gi ban ¢6 duge néu khong c6 niém tin hodc ¢ niém
tin giod han.

Nguroce lai, néu ban tin ring mot viec gi d6 ndim ngoai tAm véi cia
ban, diéu d6 dong nghia véi viec ban vitt di chiéc chia khéa canh
cita kho bau ctia minh. Ban sé khong bao gidr ¢6 thé khoi day va
gidi phéng duge hét nhitng tiém ning bén trong ban.

LAty CHU TU DUY, THAY DOI VAK MEhH



Tran Dane Khow - Udng Xuwdn Vy

Mot vi du don gian, quyén sich ma ban dang cAm trén tay day cé
thay déi cudc séng clia ban hay khong hoan toan tuy thudc vao
viéc ban lya chon niém tin cda minh va hanh déng dya trén niém
tin d6 nhu thé nao.

Néu sau khi doc xong quyén sach nay, ban chon viéc tin ring minh
6 thé dat dugc bat ky muc tiéu nao bang cach 4p dung tat ca cac
phuong phap dugce chia sé trong sach, t6i dam chic rﬁng ban sé dat
ra nhtmg muyc tiéu kha cao cho ban than. Déng thoi, ban cling sé
hanh déng kién dinh va ap dung triét dé nhiing kién thitc ma ban
hoc dugc. Ban sé stt dung Cong Thic Thanh Cong Tuyét Dinh va
bdt dau chju trach nhiém vé cudc s6ng va nhimg gi dién ra xung
quanh minh. K&t qua, ban sé tin dyng dugc rat nhiéu tiém nang
ctia minh va thanh céng. Tham chi néu ban khong dat duoc tat cd

nhing muc tiéu &y thi chdc chin a chdt lugng cudc sdng clia ban

SOC MAKH KHONG TUONG COA KYEN TIN
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cting s& duoc nang cao mot cach dang ké. Néu ban tin ring quyén
sach nay co thé thay d6i cudc doi ban, né s c6 thé...

Nguoc lai, néu ban chon viéc nghi ngd va ty nhi, “Nghe thi ¢6 vé
hay ho ddy, nhung t61 khong nghi nd mang lai lpi ich gi to lon cho t6i”,
chdc chin ban sé khong bao gio dit ra nhtmg muc tiéu 1én lao va
¥ nghia. Ban s& tiép tuc cudc s6ng nhu trude gidr van thé. Két qua,
ban khong bao gitr tan dung duge nhimg tiém ning ctia minh. Va
nhur thé, liéu ban ¢6 gat hai duge thanh qua nao khong? Di nhién la
khong! Rét cudc, viée ban tin rdng quyén sach nay khong higu qua
chiit nao bdng dung tré nén “linh nghiém” ngay tic thi.

Ly do chi y&u gitp t6i ¢6 thé dat duoc nhiéu thanh qua trong
cudc song hon da s6 ban be clia minh, trong s6 d6 ¢6 3 nhing
nguol thong minh hon va lam viée chdm chi hon t6i, 12 nhd vao
nhitng niém tin tich cyc v& ban than ma tdi c6 duoc tir thoi nién
thi€u day nhiet huyét ctia minh.

Toi dugc bift vé rat nhiéu tdm guong sing — nhimg con nguoi
“méu ltta” nay da day cho toi biét ring tudi tdc khong phai la trd
ngai clia viéc dat dugc thanh cong va giau c6. Téi doc vé Anthony
Robbins, ngudi da tré thanh nha dao tao vé phét trién ban than va
triéu pha & tudi 25. Toéi doc vé Richard Branson, éng chi tap doan
Virgin, nguoi da bdt dau kinh doanh tir nam 15 tudi va tré thanh
triéu phu vao ndm 23 tubi. T6i doc vé Steve Jobs, ngudi da thanh
lap hang may tinh Apple Computers vao nim 18 tudi. Ddng thei,
me toi cing thuong dan toi dén céc budi néi chuyén chuyén dé
dugc t6 chuce béi cac dién gid vé phét trién ban than nhu Dennis
Waitley. Cé 18 t6i 1a mot trong s8 it nhitng dida tré thuong xuyén
duoc tham gia cdc budi néi chuyén chi y&u danh cho ngudi ion
nhu thé. Ong clia t6i cling mua cho t6i nhing quyén séch ctia Dale
Carnegie — dién gid ling danh da truyén cdm himg cho hang triéu
ngudi va gitdp ho c6 duge cac ky ndng giao ti€p hiéu qua trong
cudc séng.



Tran O Klog - Udsg X Vi

Nheo vao nhitng trai nghiém nay, téi phat trién mot niem tin khéng
thé lay chuyén rdng, toi c6 thé bat ddu kinh doanh, tré thanh tac
gid cia nhing quyén siach ban chay nhat va trd thanh chuyén gia
dao tao trude 24 tudi. Va nhu ban biét, toi da that sir lam duoc tat
c& nhimg diéu do.

Trong khi d6, da s& ban be cda t6i khéng chiu tim hiéu vé nhtng
tdm guong séng choi nhu thé, Do d6, ho ¢6 nhitng niém tin gidi
han: nae 1a vi¢e kinh doanh rdt khoé khan va nguy hiém; nao la can
phai o it nhat 40 ndm tudi doi voi nhiéu von liéng, kinh nghiém
va cdc méi quan hé rong rai trudce khi ¢ thé nghi dén viéc thanh
lap cong ty;... PO la ly do tai sao toi trd thanh triéu pha trong khi
da s8 ban be toi van tiép tyc... cher thoi.

Vé viéc viét sach, khi toi bit dau viét ban thao cla quyén sach dau
tién, t6i mdi 16 tudi, ban b toi da cudi va ndi rang: “Ai s¢ doc quyén
sdch do mot thang nhai viet?”. Trong suy nghi ca ho, chi ¢6 nhimg
ngudi lon tudi va ¢é nhidu bing cdp méi c6 thé vidt sach. Va dinhién,
toi dd chimg minh didu nguge lai bang cach trd thanh mot tac gia tré
vOi nhit¢u quyén sach ban chay nhat & Singapore.

Ay thé ma nhiéu ngudi ban ctia t6i vin tiép tuc bam khur khu 18y
nhimg niém tin gioi han d6 ngay trudc khi ho bat dau khéi nghiép.
Va nhu thé, ho ty ngan can ban than minh khéng c6 duge nhiing gi 18
ra ho ¢6 thé dat dugc v6i tiém néng sdn cb. Két qua, ho cling chi lam

nhiing viéc tAm thuomg va dat duge nhimg két qua tam thuong.

HIEU UNG PYGMALION

Niém tin cia ban khong chi 4nh huéng dén hanh déng va két qua
ban thu duoc, ma con anh hudng dén nhimg ngudi xung quanh khi
ho tuong tic véi ban, La mot ngudi thay, mot bac phu huynh hay
mot 6ng chu, niém tin ma ban cd vé hoc tro, con cai hoic nhan vién
clia ban s& dnh hudng dén cach ban d6i xt véi ho, cach ho ddi xr

nguoc lai véi ban, va cudi cung la cach ho hanh xi.

SUC MANH KHONG TG CUA NIER Try
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Ban da bao gid nghe néi dén Hiéu ting Pygmalion chua? Pay 1a mot
hign tuong tdm 1y duoc Robert Merton, gido su nganh Xa hoi hoc
tai trudmg Dai Hoc Columbia, trinh bay 1an dau tién vao nam 1957.
N&i dung ciia hiéu tmg nay la: niém tin céia ban vé ngudi khac c6
thé bi&n thanh sy that.

Dé chitng minh hiéu iing nay, cic nha nghién ciu tap hop mot
nhoém hoc sinh ca biét, quay phd, ¢6 chi s6 thong minh thap vao
mot 16p hoc va giao cho mét ¢d gido gidng day vao dau nam hoc
ma&i. Tuy nhién, ho lai néi vai co gido ring day 1a 16p nang khiéu
va nhing hoc sinh nay hoc rat gidi va thong minh.

Tat nhién, khi ¢6 gido bit dau dung lop, nhitng hoc sinh nay 16 16
ngay ban chat ngd nghich va thai 46 hoc hanh t2 hai. Th& nhung,
vi tin rang day 1a nhitng hoc sinh xudt sic, ¢6 nhan lanh hét trach
nhiém vé hanh vi cu xit ctia hoe sinh. C6 cho rdng ¢6 1& 1a do kién
thitc ma ¢6 mang lai qua tam thuong, hay do cach day cda ¢o qua
nham chan, khong di hing thi dé thu hit su chd ¥ cda nhing
dira tré uu td va doi héi cao nay.

Do d6, o bit dau thay déi va thir nghi¢m cac phuong phép day hoc
tién tién, méi la. C6 dong vién tinh thin hoc sinh nhiéu hon, khoi goi
tri t0 mo ciia chiing vé mén hoc, thir thach chiing bing cac tro choi
va hoat ddng bd ich, hét long tan tuy day dé chiing. Két qua, cd cang
d6i x(t véi chiing nhur nhiing hoc sinh néng khigu bao nhiéu, chiing
cang t6 ra la nhimg hoc sinh tai ndng bdy nhiéu.

That bt ngd! Vao cudi nam hoc, diém s clia cac hoc sinh nay
téng vot va khi dugc kiém tra, chi s6 thong minh cia chiing ting
tir 20-30 di€m. Qua thét, ¢6 gido d4 tao ra nhimg hoc sinh tai gioi!
(Vay ma trong thyc t&, c6 biét bao nhiéu hoc sinh bi cho la cham
tiéu hay hoc hanh lang nhang ci mai truot dai chi vi thiy ¢6 khong
biét cach day chung.)
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Trong dé tai nghién cru “Hoc Thuyét va Co Cau Xa Hoi” cia
minh, Merton noéi rﬁng hién tuong tdm ly nay xay ra khi “mét y
ni¢m sai léch vé mdt tinh hudng ndo d6 tao nén mot hanh vi cu xi
ma&i khién cho ¥ niém sai léch ban ddu trd thanh sy that”.

N6i cach khée, khi ban tin vao mét didu gi d6 & ngudi khéc, ké ca
khi diéu d6 ¢6 sai lam dén dau di ching nita, ban sé ¢6 khuynh
huéng banh dong mot cach nhat quan véi niém tin d6. Két qua
dang ngac nhién la thuong thi nhing gi ban tin & ngudi khac sé

dan tré thanh su that, o nhu la ¢6 phép mau vay.

NIEM TIN COA BAN THAM CHI CO THE ANH HUGNG €O CHE SINH
HOC CUA BAN

Chiing ta da thao ludn vé viéc niém tin cda ban anh hudng dén
nhén thite, quyét dinh va do d6, hanh dong ctia ban nhu thé nao.
Tuy nhién, c6 mot diéu ma c6 18 it ai ngd t6i, d6 1a niém tin cda
ban ¢én manh mé& dén mirc ¢é thé can thiép vao co ché€ sinh hoc

cda ban.

Dring thé, niém tin cda ban ¢6 thé tic dong dé€n ngudn nang luong
va trang thdi co thé. D6 chinh 12 két qua rit ra dugc tir cac nghién

ctru vé Hiéu tng Placebo (Higu tng thudc trdn an).

Vao nhiing ndm 1950, céc bac si mudn tim hiéu xem li¢u niém tin
ctia mdt bénh nhan vé tac dung clia mot loai thudc cé that su tao
ra sir khac biét trong hiéu qua chira bénh ma loai thudec ndy mang
lai cho bénh nhan d6 hay khéng.

Trong mét dot thit nghiém, cac bac si dua cho bénh nhan nhing
vién thudc dudmg (khong ¢6 gi ngoai duong bo trong v bao con
nhong) va bao rdng khi udng thudc nay, ho sé hét cam sét, nhitc
dau. That dang ngac nhién, cadc bénh nhan tin theo 1oi bac si va
nhiing vién thudc dudng trd nén hiéu nghiém trong viéc tri bénh
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gan nhu ngang véi thude chita bénh that. Nghién ciru Placebo nay
ching t6 rdng niém tin ciia ban diing la ¢6 thé kich hoat cac héa
chét trong co thé ban va gitp ban khoi bénh.

Dau da hét, cdc nha khoa hoc con chiing minh ring, nidm tin ciia
ban tham chi ¢6 thé “dénh bai” dugc nhimg hiéu ting héa hoce
trong co thé ban. Trong mot cude nghién citu vé viéc nay, 100 sinh
vién y khoa duoc chia }am hai nhém. Nguoi ta dita cho nhém dau
tién cdc vién thudc mau doé cé dan nhan “thudc kich thich”. That
ra, nhing vién thudc mau d6 ¢é chira chat barbiturate (mot loai
thudc an than). Nguoc lai, nhom thd hai nhan dugc nhdng vién
thudc mau xanh va duge cho biét d6 1a thudc an than, trong khi
do 1a nhing vién thudc kich thich kha manh.

Két qua nghién ciru khién nguoi ta phai giat minh. 50% sinh vién
udng thuéc mau dé va mau xanh ¢6 phan iing co thé ding véi
nhimg gi ho nghi 1a tdc dung ctia vién thudc ho vira udng. Nhiing
sinh vién udng thudc mau d6 bao cio 1a ho cdm thay cyc ky tinh
tdo va hung phan, mic da ho vira udng thudc an than. Nhing
sinh vién udng thudc mau xanh lai cdm thay ué o0ai, budn ngu

mac di ho vira udng thudc kich thich.

Tai sao lai c6 chuyén nguoc doi nhu thé? Mot phan nhanh méi
trong nganh than kinh tam 1y hoc duge goi 1a Hoc Thuyét Cia
Su Trong Doi da kham phd rang, mdi suy nghi, niém tin va mong
ude clia ban ¢6 thé 1a nhan t6 lam thay déi t€ bao, méd va co quan
noi tang ciaban, dan dén viéc co thé ban chéng lai dugc téc dung
that su cda thudc.

Tir cac két qua nghién citu trén, dé bao ddm chat lugng thudc, mbi
loai thudc méi tao ra ngay nay phai duoc dua vao kiém nghiém
Hi¢u ung Placebo truée khi duge America FDA (Federal Drug

Administration) — Lién bang quan Iy thudc clia My ~ phé chudn.
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Ly do 1a vi, néu cd dén mot loai thudc “gid” cing c6 thé chita
dugc bénh (tuy thudc vao niém tin ctia bénh nhan), thi cach duy
nhat dé biét chdc chdn mot loai thudc ¢6 hiéu nghiém that su hay
khong 1a loai thudc d6 phai gitip bénh nhan hdi phuc t6t hon mot
vién thudc Placebo.

Diéu dang ban tdi ¢ day 1a dé chung thuc mot loai thude ¢é hiéu
nghiém hay khong, n6 chi can vuot qua dugce tac dung cia mot
vién thudc Placebo khodng vai phan tram. Thé méi thay tac dong

-~ L] - R . ~ . £l . s
manh mé cta niém tin lén co ché sinh hoc ctia con nguoi.

Ong Wright — song va chét... tdy thudc vao niém fin ca dng

Trong quyén sach “Chita bénh bang tu tudng” (The Psychobiology of
Mind Body Healing), Tién si Ernest Rossi trinh bay mot truong hop c6
that gdy chdn dong, chimg minh réng niém tin vé thudc c6 thé dnh hudmg
dén hé mién dich ctia con ngudi (mdt cach tich cuc va tiéu cuc) nhu thé
nao. D6 1a cau chuyén vé 6ng Wright, ngudi bi bénh ung thu bach huyét
di can, véi tén khoa hoc la Lymphosarcoma. Bénh tua 6ng nang dén mic
moi bién phép chira tri thong thudmg déu td ra vo hiéu v6i nhimg khéi
u to bdng trdi cam hién dién khdp c8, hing, nguc va bung. Trong giai
doan ung thur cudi, 6ng dan & nguc dng bi tic va vi thé ma cit cach ngay,
khoang 1-2 lit chat 16ng phai dugc hit ra khdi nguc 6ng. Ong con thuong
xuyén phai thd bang mat na 6xy.

Lic dy ngudi ta dua vao thir nghiém mot loai thudc chdng ung thu tén
la Krebiozen. Ong Wright khong dap tmg dii tiéu chudn xin thir nghiém
thudc, béi vi theo chudn doan, 6ng chi con s6ng chua day hai tuan, trong
khi bénh nhén thir nghiém can phai s6ng thém it nhét tir ba dén sau thang.
Tuy nhién, 6ng Wright tin tuéng vao tac dung chita bénh ctia loai thudc
nay nén lién tuc dé nghi cac bac si cho 6ng co hoi duoc thir nghiém. Cudi
cting, bac si tri liéu ctia 6ng, bac si Philip West, quyét dinh “phé 1¢” va cho
ong dung thudc.

Theo luat, bénh nhéan thir nghiém cin dugce tiém thudc ba lan mdi tudn
va ong Wright da dugc tiém lidu dau tién vao ngay thi sau. Khi bac si
Philip quay lai vao ngay thit hai, 6ng nghi la bénh nhan ctia minh dang
ndm trén givdng nhu thuong 1¢. Khong tin vao mdt minh, vi bac si nay
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nhin thay 6ng Wright dang di qua di lai trong phong bénh va néi chuyén
vOi nhing ngudi xung quanh. Ngay lap tirc, bac si kiém tra nhimg bénh
nhan khac cung thir nghiém thuéc nhung khong thay bat ky su thay déi
nao, tham chi mot s6 bénh nhan con trd bénh ning hon.

Thatky la, chi c6 6ng Wright la thé hién nhing tién trién ro rét. Kiém tra
ky hon, bac si Philip con phét hién rang cac khéi u ctia éng da teo nho
lai con phan ntra chi trong vong vai ngay. Bac si ti€p tuc cho 6ng duing
thudc va sau muoi ngay, 6ng Wright dugc xudt vién, hit thd khong khi
binh thuong nhu nhing ngudi khac va hoan toan binh phuc.

Trudmg hop khong thé tin dugc nay xdy ra ngay trong giai doan dau thix
nghi¢m thudc Krebiozen. Tuy nhién, trong vong hai thang, tat ca cac
bénh vién déu bao cdo rang cac bénh nhan thir nghiém thudc déu khong
6 dau hig¢u binh phuc, ring Krebiozen ¢6 thé khong mang lai hi¢u qua
trong viéc chta bénh ung thu nhu nguoi ta mong doi.

Khi 6ng Wright biét vé két qua thit nghi¢m nay, ong bit ddu mat di
niém tin. Sau hai thang gin nhu hoan toan khée manh, 6ng lai roi vao
tinh trang ban dau va tré nén cyc ky khén khé. Bénh ung thu ctia ong
tai phat va 6ng phai nhap vién trd lai.

Lan ndy, cdc bac si mudn tim hiéu xem, li¢u viéc ong Wright khdi benh
mot céch thin ky truée d6 c6 phai la két qua ctia “Hiéu tmg Placebo”
hay khong. Do d6, bac si néi ddi ong la thudc Krebiozen da duoc cai
bién véi cong thitc héa hoc manh gap d6i sé dugc chuyén vé bénh vien
trong nay mai. Ngay lap ttic, khi nghe tin nay, 6ng Wright 18y lai su lac
quan va niém tin vao viéc khéi bénh.

Ngay hom sau, bac si tiém thu6c v6i cong thite méi “manh gdp doi” cho
ong. That ra, bac si chi tiém nudc tinh khiét vao ngudi 6ng ma théi. Lan
nay, ong khéi bénh con nhanh cdp ky hon cd 1an dau. Céc khéi u nhanh
chéng tan bién, chat 1ong trong nguc bi€n mat, 6ng hdi phuc hoan toan
va lai dugc ra vién. Ong song khoe manh va khong c6 triéu ching ung
thu trong hai thang tron ven.

Vao thoi di€m nay, American Medical Association (AMA) — Hiép hoi Y
t€ My — chinh thitc thong bao cho gidi truyén thong ring “cac cudc thix
nghi¢m toan qudc chiing t6 thuGe Krebiozen v6 dung trong viéc chia
bénh ung thu”. Trong vong vai ngay sau thong bao nay, 6ng Wright
nhéap vién trd lai. Niém tin trong 6ng hoan toan bién mat va chua ddy
hai ngay sau, 6ng ra di vinh vién. Mot két thic buén nhung lai 1a mot
bai hoc ¢6 gia tri vé niém tin, phai khéng cac ban?
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KHI NIEM TIN CO THE CHOA DUQC BENH UNG THU

Céc bac singay nay hiéu duoc rang sy phat trién ctia mot sé bénh
ung thur c6 thé duoc kiém ham bang he thong mién dich. Néu ban
ting cudong hé thong mién dich, bénh ung thu ¢6 thé dugc chita
khoi. (Tuy nhién, diéu nay thudc vé trach nhiém ctia ban: béi vi
khong mot bac si nao c6 thé ting cudmg hé théng mién dich cho
ban, chi c6 BAN méi c6 thé lam duogc viéc nay - bang cach nghi
ding dén, ché do dinh duong hop ly va viéc tap luyén co thé
thich hop).

Khi bdt dau tin vao mot liéu phép chita bénh, bénh nhan ung thu
c6 thé kich hoat hé thong mién dich ctia minh dé 1am mau tuan
hoan moét cach hi¢u qua dén mitc tong nhing doc t6 va chat thai
gay ung thu ra ngoai.

Pa c6 nhiéu truong hop hoi phuc nh¢ vao nhiing niém tin manh
mé nhu vay.

Nguai dan ong than ky

Vao nam 1981, chiéc may bay ma ong chi nganh bao hiém Morris

Goodman dang diéu khién dot nhién gip su c6 dam dau xudng dat,

khién 6ng bi thuong rat ning g bi gay ¢ dit xuong song thir nhat
va thit hai, cac ddy than kinh dan dén co hoanh bj ton thuong nang, con
co hoanh bi dé nat dén ndi 6ng phai dung may hd hap nhan tao méi ¢
thé nuét thirc dn, néi chuyén hay hit tho. Cac day than kinh khéc ciia 6ng
ciing bi ton hai dén muc than va gan ctia 6ng khong hoat dong dugc va
co thé 6ng bi ligt tir ¢d trér xudng.

DPanh gia tinh trang chian thuong nay, cac bac si cho rang Morris chi ¢ mot
X ~ -~ a0 T - - e . ~ o - k-
phan ngan co hoi song sot. Tham chi néu song dugc, ho cling tin rang

ong sé khong bao gitr van dong duoc co thé va phai ngdi xe 1an sudt doi.
Vay ma Morris da qua khoi nho vao niém tin manh liét cia minh. Ong

tin rang minh sé hoi phuc va sé tu minh budc ra khoi bénh vién ma
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khong can dén sy trg giup clia may méc. Cac bac si va y t c6 ging

thuyét phuc 6ng rang chuyén d6 khong thé xay ra va 6ng can phai suy
nghi thuc t€ vé tinh trang thuong t6n ctia minh.

“Toi khong quan tam dén nganh y khoa nghi gi. Téi chi quan tam dén niém tin
cua toi. Do la toi cé thé vuopt qua hign trang kho khan nay va budc ra khéi bénh
vi¢n nhu mot nguoi binh thuong”, Morris noi.

Thong qua cac phuong phap hinh dung sang tao va vat Iy tri lieu manh,
Morris dan dan héi phuc va bat dau ty lam chu viéc hit thd va chic
nang dn udng ctia minh. Sau d6, 6ng bit dau diéu khién duge chan tay
va toan bg co thé. Trong vong sdu thang, 6ng gan nhu hdi phuc hoan
toan va c6 thé budce ra khdi bénh vién ma khong can dén thiét bi hd tro.

Ong da chung to rang cac béc si da sai.

Cho dén nay, Morris Goodman van lam trong nganh bao hiém va di

én thuyét va truyén cdm himg cho moi ngudi vé stic
Ga niém tin trong cudc séng. Nhidu quyén sich va chuong trinh
phét thanh nhéc téi ong nhu “nguoi dan 6ng than ky”.
Mot nhan vat khac duoc to New k International (4n ban & Uc)
phong la nguoi dan 6ng than ky trén trang bia nam 2003 la bac si thi y
Ian Gawler ngudi Uc.

TAM TRI CON NGUO! KHONG THE PHAN BIET GI0A
MQT TRAI NGHIEM TRONG THUC TE VA MOT TRAI NGHIEM
SONG DONG TRONG TUONG TUQNG

Mot trong nhimg diém tuong déng gitta Morris Goodman va bac si
lan Gawler la ho déu dung dén phuong phéap hinh dung sang tao
dé cling 6 niém tin manh mé va chita khoi bénh tir bén trong.
Morris lién tuc muong tuong ban than minh trong tuong lai, hoan
toan binh phuc va di qua di lai khong cin dya vao may méc. Ong
khong ngimg hinh dung ban than 6ng 14y lai dugc kha ning diéu
khién toan bo phan xa va ctr dong co thé.
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Nhung li¢u viéc hinh dung trong tam tri nhu vay c6 that su anh
huéng dén phan img sinh 1y hoc trong co thé ban khong? Chéc chin
la co!

Y hoc hién dai d4 ching minh duge ring, tdm tri con ngudi khong
thé phan biét gitta mét trdi nghiém trong thyc t& va mot trai
nghiém séng dong trong tudng tugng. Cho dit co thé ban that
su nhin thdy, nghe thdy, cham vao, ném vi mdt cdi gi d6 hay ban
dang tudng tugng ra nhing diéu ndy mot cach sdng dong trong
tdm tri, ndo bo clia ban sé kich hoat ciing mdt phan tng than kinh
trong h¢ than kinh ctia ban.

TRAI CHANH & DAU?

Ban c6 mudn lam thi nghiém nay véi t6i khong? Dau tién, toi
mudn ban hdy doc doan vidn bén dudi, 1am theo hudng dan va
tudmg tuong hinh dnh trong ddu. Ban cting ¢6 thé nhé mot ngudi
nao dé doc doan van cho ban nghe trong khi ban lam bai tap

tudng tuong dudi day. Ban da sdn sang chua?

T6i mudn ban nhim mait lai va tudng tuong ban dang ding trudc
td lanh trong bép. Trong tdm tri, ban nhin thay ban than ban dang
mé cira td lanh va dap vao mit ban 1a mot trdi chanh mong nuée,

chua, to, mau vang uom dit ngay gita td.

Hay tuedng tugng ban vai tay 14y trai chanh nay. Hay cdm nhan
dd nang cua trdi chanh diy nudc, cdm giac lanh thdm vao ngén
tay ban trong khi ban man mé vo6 chanh ling béng. Bay gid, ban
hay mang trdi chanh d6 dén ban dn trong bép, vdi 18y con dao bén
bén canh dé cat mot lat chanh. Ban thdy nudc chanh rin ra xung
quanh. Ban bo 1at chanh d6 vao miéng va nhai, cdm nhéan vi chua
trén ludi va quanh miéng ban, huong chanh t6a ra khién ban hoi

nhin mi lai. Nao, bay gio ban hay md mét ra.
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Toi xin hoi ban mot cau. Ban ¢6 cdm thay trong miéng ban tiét ra
nhiéu nude bot khéng? Ban ¢6 cam nhan dugce vi chanh chua nhu
that khong? Tham chi mét s6 ngudi con nhan mit nhu dang “nhai
trai chanh” nita co. Diéu thi vi la trdi chanh dé chi don thudn
nam trong tri tudmg tuong clia ban. Khi ban hinh dung trdi chanh
chua, ndo cuia ban giti phan xa than kinh dén tuyén nuée bot nhur
thé ban dang that sur 4n trai chanh d6, két qua 1a ban tiét ra nhidu

nuoc bot dé bat dau qua trinh tiéu hoa.

D6 cing ld Iy do tai sao mdt sd ngudi chét vi sg.

Trong mot 8 tinh hudng nao d6, c6 nhitng ngudi tudng tuong ra
canh ho dang bi tan cong hay dang trong con nguy hiém tot cing.
Diéu nay khién nio clia ho phat ra nhidu tin hiéu hoing so dén
ndi tim ho dap nhanh hon, huyét 4p ting manh va cudi ciing ho

chét vi con dau tim dot ngdt.

Mot s6 nén vin héa 6 xua nhu thd dan Uc hay ngudi Haiti &
Caribbean rit tin vao ma thuat va ta thuat. Cac phu thily c6 thé
diang “khiic xuong ma quy” d€ chi vao mot ngudi pham luat bo
lac va, trong vong vai tudn, ngudi khoe manh d6 sé 1am bénh va
chét vi “15i nguyén”.

Tai sao vay? Baéi vi trong tam tri, nhimg nguoi do6 tiy thuyét phuc
ban than ho tin mét cach tuyét déi rang ho s& chét, bai thé nio clia
ho that su gl tin hiéu dén co thé dé tit hé mién dich cda ho. Cudi
ciing, ho khong thé khang cu lai bénh tat va caj chét.

O Uc, nhitng thd dan “bi nguyén” nhu thé duoc mang dén bénh
vién chi¥a tri nhung cic bdc s khong thé tim ra duge cin bénh nao
trén co thé ho, vy ma cac nan nhan cta 1&i nguyén van héo mon

dan va chét. Qua that, nidm tin ¢é sitc manh khdng khiép.
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DIEN TAP TRONG TAM TRI = “VO KHi B MAT”
CUA CAC VAN DONG VIEN NGA

Nhiéu ngudi dd sir dung sitc manh cda viéc hinh dung dé hoat
dong & trang thai hidu qua t6i da. Déc biét trong linh vuc thi dau
thé thao, ky thuat nay duge goi Ja “dién tap trong tam tri”.
Trong nhiéu nam lién, cdc van dong vién Nga luon chién thé‘ing
va chi€m uu thé trong mon thé thao nhao 1on tai Dai hai Olympic.
Céac van dong vién My cing nd luc tdp luyén nhung khong thé
nao hiéu duge, 1am thé nao ma nguoi Nga ludn c6 thé thi dau
gan nhur hoan hao dén vay. Mai sau ndy, ngudi My méi phat hién
ra rf”mg cac van déng vién Nga dugc cac nha tdm ly hoc thé thao
huémg dan phuong phap ren luyén tAm tri ciing nhu thé chat.
Ben canh viéc rén luyén co thé, bi mat cia cac van dong vién Nga la
danh ra vai gior ddng hd mdi ngay dé tudng tirgng bin than ho thue
hién nhomg ci nhay tuyét dep, nhao 1on trén khong va dap xudng
mét cach hoan hao. Chinh viéc nay da giup ho thi ddu & phong do
gan nhu tuyét d6i. Ngay nay, tit cA cac van dong vién hang dau
déu sit dung sic manh cia viéc hinh dung dé thi ddu trong trang
thai t6t nhat. Trong quyén sach cuia Tiger Woods - van dong vien
danh gon hang dau thé gidi — c6 néi vé vieéc anh mudng tuong ban
than minh tung ra nhiing ct danh tuyét hdo va thdy qua banh roi

triing dich, ngay trude lic anh that su vung gay danh nhu thé nao.

SO SANH VIEC LUYEN Tg\P TRONG TAM TRI

VA VIEC LUYEN TAP THE CHAT

Mot cude thit nghiém duoc dua ra dé so sanh vige tap luyén trong
tam tri v&i viée ren luyén co thé that su. Ngudi ta chia mot nhém

ngudi nam thanh ba doi bong ré mot cach ngau nhién. Nhimg ngudi
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nay phai ném bong ty do tix lan ranh vach sdn va diém ctia ho duoe
ghi lai. Sau d6, méi d6i duge hudn luyén mot cach khac nhau trong
ba tuan lién tiép.

Doi thit nhat ra san luyén ném bong trong vong hai gidy mbi ngay.
Dboi thi hai khong that sy ném béng nhung phdi tudng tuong
ban than ho ném bong mot cdch hoan hdo trong vong hai gior méi
ngay. Doi thit ba khéng cAn rén luyén gi ca.

Sau ba tuan luyén tap nhu thé, ho lai dugc kiém tra kha ning
ném béng. Lan nay, s diém trung binh ctia doi thit nhat (d6i rén
luyén thé chat) ting khoang 30%. Dgi thit hai (d9i rén luyén trong
tdm tri) cing tién bd hon khodng 30%. Va d6i thit ba di nhién 1a

R

van “dam chan tai chd”. That dang kinh ngac, cudc thix nghiém
nay cho thdy viéc rén luyén trong tdm tri ciing mang lai hiéu qua
tuong duirong vdi viéc ren luyén thé chat that su. Néu bigt két hop
ca hai, ban sé dat duoc nhiing két qua gay siing sot.

Vay, lam thé nao dé ban ¢6 thé sir dung sitc manh cta viéc hinh
dung dé 1ap trinh ndo b ctia ban hoat dong véi nang sudt téi da...
hau nhu trong moi linh viuc cude séng?

(4 nhan t6i thuomg xuyén st dung ky thuat nay trude khi toi dién
thuy€t, choi gon va tham chi dé thi 18y bing lai xe. Va khéng ¢6 gi
ngac nhién khi phurong phap nay hic nao ciing hiéu nghiém.
Trudc gio dién thuyét, t6i s& hinh dung ban than minh dinh dac
burée 1én san khau, nhin xudng khan gia trudc mit va dién thuyét
mét cach hiing hén. Sau dé, t6i tudng trong canh khan gia hudng
g vé tay hoan ho toi ndng nhiét. Téi cit lién tuc quay di quay lai
“doan phim” d6 trong dau. Cudi cung, trude gid phiit bude 1én san
khau, téi cdm thiy hoan toan thu gian va tu tin... nhu thé toi da
thanh cong v6i bai dién thuyé€t cia minh rdi vay. K&t qua, toi that
su thanh cong.

5 LU T THAY 0 R L



Tran Dang Khoa - Uong Xudn Vy

101 Bﬂ)LUY?EN TAP TRONG TAM TRI DE THI LAY BANG LAI XE HOI
V01 SO DIEM TUYET DO

Tham chi t6i con st dung phuong phap hinh dung dé dat diém
muoi trong 1an thi 14y bing 14i xe hoi dau tién. Vi ¢ Singapore viéc
thi 14y bing 14y xe rat kho, khong it nguoi phai thi dén vai lan méi
thanh cong, cho nén thanh tich nay khién ai ai cting kinh ngac,
ngoai trix toi. Ly do 1a vi toi dang ky thi 14y bang lai trong khoang
thoi gian toi dang thi hanh nghia vu quén sy, do d6 hau nhu t6i
khong co6 thoi gian di hoc lai xe.

Thdy day ldi xe ctia t6i nghi toi s& rét vi ro rang la toi ching dén
16p tap dot gi ca. Thay toi dau biét ring toi da danh nira tiéng mdi
dém dé tudng tuong ban than toi ngdi trén xe (trong khi toi dang
ndm trén giuomg trong doanh trai), diéu khién can s6 va chay theo
duong quy dinh thi bang lai. Toi lap di ldp lai viéc nay cho dén
khi chiing tré thanh phan xa tu nhién ctia t6i. Cu6i cung, t6i di thi
va dat diém muoi ngay trong lan thi dau tién.

Ngudi phi cong chai gon... trong tu

Dé t6i ké ban nghe mot cau chuyén ky diéu khéc vé kha nang phi thuong
ctia tri tudmg tugng. Trong chién tranh Triéu Tién vao nhing nam 1950,
c6 mot phi cong My bi bat bé tit nhiéu ndm & Bic Triéu Tién.

Ngudi phi cong nay rat thich choi gon va niém dam mé nay van theo ong
suGt thoi gian déing ddng trong tit. Ong lién tuc tudng tuong minh dang choi
gon, “danhtéidanhlui” 1818 va...dinhiénla thing hétlannay dénlankhac.
Cudi cung, khi 6ng duoc trd ty do, mot trong vigc dau tién ong lam la
dang ky tham du vong thi dau mon danh gon.

Ban 6 tin khong? Ong da chién thing mot cach dé dang. Le tat yéu la moi
ngudi déu to ra kinh ngac, ngoai trir ban than 6ng. Ai cling nghi viéc 6ng
thdng tran chi 1a “ché ngap phai rudi” bdi vi ho tin ring 6ng khong thé
nao choi gon tot duge sau ngan dy nam bi nhét trong tii. Nhung khong,
ong tu tin n6i véi moi ngudi rang, 6ng biét chic ong sé thing, vi ong da
tap luyén danh gon miét mai trong tam tri va da thuc hién nhing ci danh
dit diém khong biét bao nhiéu 1an trong khoang thoi gian dai dé.
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Ay Khoo & skt Tan

TRUGC KHI BAT BUQT KET QUA THAT SU, BAN PHAI DAT DUQC NO
TRONG TAM TRI TRUGC DA

Bay gitr ching ta hay ciing thuc hanh mot bai tip thu vi khac vé
viéc ban ¢6 thé hinh dung ban than minh vuot qua duoc gidi han
co thé nhé. Téi muédn ban hay ding théng ngudi va dat hai ban
chan cia ban cich nhau mat khodng cich bing dé rong cua vai.
Trong bai thit nghi¢m nay, ban phai gi ving hai ban chan trén
mat dat.

Trudc tién, tdi mudn ban khoi dong lam néng ngudi bE‘mg cdch
dudi tay chan va thi 16ng co hong. Lic ngudi nhe nhang tir trai
qua phai va nguoc lai.

T&t 1Am! Ban da sén sang chua?

Bay gio, hay giang thang canh tay phai cda ban, chi ngon tay tro
vé phia trude va xoay ngudi theo chidu kim ddng hd cang xa cang
tot. Khi ban da xoay ngudi hét ¢, hay ghi nhé vi tri ma ban vira

xoay tGi va xoay vé vi tri cii.

K& ti€p, t6i mudn ban nhdm mit lai va tudng tuong ban than ban
dang xoay nguoi theo chiéu kim déng hd va nhin thdy ngén tay
ban di chuyén vuot qua vi tri t8i da ma ban vira xoay trude dé
khoang mét mét.

Sau khi ban dd tudng tugng xong, hay mé mit ra va lip lai
ddng tadc xoay ngudi mot lan nira. Lan nay ban coé xoay nguoi
xa hon khong?

Da s& moi ngui xoay duoc xa hon nhiéu va cdm thdy ngac nhién
vé viéc bai tap hinh dung ngén nay da gitip ho vuot qua duroc “giGi
han trong tam tri”. Vay thi hay nghi xem, ban s& con vuot qua duge
bao nhiéu giéi han khac véi day dti niém tin va viéc luyén tap trong
tam tri.
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Tran Dang Ko - Uong Xudn Vy

PHA VO NIEM TIN COA CA THE 6101

Vao ndm 1954, mot ngudi dan ong da vuot qua duoc mire gidi
han tam tri ddt ra cho mon chay duong dai. Trong hang trdm nim
trude d6, nhing ngudi thi chay khong bao gior chay dugc mét
dam (khodng 1,6 kilomét) trong vong dudi bon phiit. Nhidu ngudi
dd nd luc vugt qua méc thoi gian nay nhung déu thit bai. Thém
vao d6, cdc nha khoa hoc ¢dn dua ra cac bing ching y khoa 1a con
nguoi khéng c6 du ning luc thé chit dé chay duge mot dam trong
vong it hon bon phiat. Két qua la hdu hét moi ngudi déu tin ring
khong ai ¢6 thé chay nhanh dén thé.

Roger Bannister, mét sinh vién cao hoc & Pai Hoc Oxford d3 dat muc
tiéu la ngudd dau tien pha vor “ky luc khong thé” nay. Mic di anh
khong thé nao sanh ndi voi nhimg van dong vién xudt sdc thoi do,
Roger khong hé nhut chi. Bén canh viéc rén luyén thé chét, anh tap
luyén viéc chay bd rat nhidu trong tdm tri. Anh cit lién tuc tuéng

tugng ban than anh chay duoc mét dim it hon bén phiit.

T I S S TP TRV
R T B A O S TR FE Y S
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At Khioo & Stuar! Tan

Thé rdi, vao ngay 6 thang 5 ndm 1954, Roger Banister da khién ca
thé gi¢i stmg s& khi anh chay mot ddm trong vong 3 phuit 54 giy.
D6 chua phai la dieu dang noi nhat. Didu that sy dang kinh ngac
la trong vong mot nam sau d6, 37 van dong vien dién kinh khéc
pha v& dugce ky luc cia anh. Trong ba ndm ké ti€p, hon 300 van
dong vién khac dat dugc thanh tich tuong tu.

Céu hoi dugc dét ra la tai sao trong sudt thdi gian dai hang tram
nam trude do, khong mot ai ¢6 thé dat duoc diéu nay? Vay ma
ngay tr thoi diém mot ngudi binh thudmg 1am duoc, rit nhidu
nguoi khac lap tire lam duoc hodc lam t6t hon chi trong vong 1-2
nam sau d6. Diéu nay chic chidn chiing té ring trd ngai duy nhat
khién nhiéu nguoi khong dat dirge myc tidu va khéng tan dung
toi da tiém ning ctia ho khong phai la vi ho khong ¢6 kha ning,

ma do chinh niém tin ctia ho gi¢i han ban than ho.

NIEM TIN COA BAN KHONG BAO 610 BUNG TUYET BOI CA!

Néu niém tin cda ban ¢6 tic dong manh mé nhu vay dén chat
luong cudc sdng va tham chi sitc khoe ctia ban, vay thi ban phai
bdt dau xem xét, li¢u niém tin ma ban sd hitu c6 tac dung thic
ddy ban hay kiém ham ban. Va n€u nidm tin cdia ban dang can trd
ban, ban phéi thay d6i chiing ngay tu bay gio!

Mot 0 nguoi s phan ddi: “Nhung néu niém tin ma toi dang cd ld sy
thit thi sac? Néu 161 that sy khong gidi kinh doanh? Néw qud thit khong
cd co hi nao xung quanh t6i? Néu vige nay khong thé lam duoc? Néu t6i

i

khong co di khd nang?...”.

Ban phaéi hiéu rang niém tin cda ban khong bao giér ding tuyét
d6i ca. Niém tin khong phai la mét dir kién duge chimg thuc
Niém tin chi 1a nhén thiic, v kién, siy khdi quat hdéa cda ban vé thé
gidi xung quanh.

Ui CHLE TU DY THAY DOT YA S YH



Trin Dasre Khow - Uong Xuwin Vy

Trong moi niém tin 4y, cho di ban tin n6é dung dén miic nao, sé
ludn c6 mot ngudi nao do tin vao mét diéu hoan toan trai nguoc véi
ban. Néu ban tin réng hién kinh t& dang rat khé khén, sé c6 ngudi
tin rang day moi chinh la thei diém thuén loi dé ki€m tién.

Diéu quan trong véi chiing ta khong phai 1a niém tin &y didng hay
khong ma la viéc no tao ddng lirc hay can tré chiing ta hanh dong,.
Hay trd loi cau hoi: “Niém tin nay co gilp toi tdn dung kha nang t6t nhit
dé dat muc tiéu khong?”. Hay, “Niém tin nay cd tr6i bugc t6i khong?”.
Trong chuong mat, chuing toi c6 néi rdng “Tat ci chiing ta cd ciing
mot he than kinh. Néu nguoi khdc cd thé thanh cong, t6i ciing cd thé
thanh céng”. Day chinh 1a vi du cia mot niém tin tich cye.

Néu ban hdi t6i niém tin ndy cd that sy diing khong, toi tin [2
ding nhung t6i khong thé khzgmg dinh 100% vi ¢é thé vai chuc
hodc vai tram ndm sau, khoa hoc lai chimg minh khédc di. Téi chi
biét r:’mg: khi téi lua chon niém tin nay, toi c¢é thém dong luc dé
dat dugc thanh cong hon hdn nhiéu ngudi déng trang lita, nhimg
ngudi chon viéc tin réng: “Ngouot khdc cé thé lam dugc vi ho sinh ra
da tai ning va may miln hon toi. Cho nén, t6i KHONG thé lam dugc
nhit ho...”.

Nh¢ niém tin manh mé nay ma toi dam dit ra nhing muyc tiéu
c6 vé nhur khong tudng va dat duoc nd - vi dy nhu vuon 1én dan
dau toan truong, viét sdch, md cong ty, ndi chuyén véi hang ngan
ngudi hay xoay chuyén tinh thé cho cac cong ty.

Ngoai viéc tin rang: “Néu nguoi khdc lam dugc, t6i cing cd thé lam
duoc”, to1 con phédt hién ra tat cd nhimg ngudi thanh cong ¢6 chung
niém tin rang: “Moi vigc xdy déu cd mot y nghia dic bigt rieng ciia no
d0i voi cube doi chiing ta” va rang “Ding sau nhitng thi thich la co
hoi dang an minh”.

SUC MANH KHONS TUONG CGA NIER TiY
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Adam Khoo & Stuart Tan
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Mot 1an nixa, liéu toi ¢6 thé tuyén b& nhimg niém tin nay 1a hoan
toan dung khong? Di nhién la khéng. Nhung t6i khdm pha ra
rang nhiing niém tin nay thic ddy t6i dimg 1én sau mdi 1dn that
bai. Ni¢m tin ndy mang lai sitc manh gitip t6i chi€n dau dén cung,.
Két qua, toi dat duge diéu ma t6i mong mudn va didu dé chiing
to niém tin ciia toi 1a sy that.

Déng thoi, néu ban chon viée tin rang moi khé khan ban gdp phai
la do ban xui xéo, bat hanh hay bi “qua bao”, ban 6 th8 sé cdm
thdy nan long, bé cuge va ngimg hanh dgng. K&t qué, khé khan
nay that sir trér thanh hinh phat d6i véi ban, béi vi ban sé khong

bao gior dat duoc diéu minh mong muén.

NHONG Gi BAN TIN TUONG SE TRG THANH SU THAT D01 V(1 BAN!

Mic du niém tin khong bao gior ding tuyet d6i, né lai trd nén
hoan toan dung v6i nhiing ngudi tin vao né. Pon gidn 1a vi nhimg
gi ban tin trd thanh thuyc t& d6i véi ban.

Néu ban tin rang ban ngu ngéc, ban s& trd nén ngu ngde. Néu ban
tin rang ban thong minh, ban sé la nguoi thong minh. N&u ban
tin rdng ban khong may mdn, ban sé luén gidp xui xéo. Néu ban
tin ring nhitng co hdi tuyét voi dang che dén ban, thi nhimg diéu

may min s& kéo dén véi ban.

“Du ban tin ring minh 6 thé 1lam dugc hay khong lam dugc
viéc gi, thi diéu nao cing ding!” - Henry Ford

Tai sao lai nhu thé? Béi vi niém tin ciia ban 1a mot trong nhimg bo
loc théng tin chinh yéu, quyét dinh nhan thitc cia ban vé thé gisi
xung quanh. O bét ctr thoi diém nao, ban khong hé trai nghiem
thurc t& ma 1a trai nghiém nhén thikc cd nhan cia ban vé thyc té,
Nao bo ctia ban ludén x6a bd, bop méo nhimg gi ban nhin théy,
nghe thdy va cim nhan. Day la ly do tai sao hai nguoi cling chiing

LAM CHU TU BUY, THAY DO VAN MEAH



ki€n mot sy viéc gidng nhau, nhung nhan thitc vé né rat khac nhau.
Va néu hai ngudi d6 tranh luan véi nhau vé sy viée d6, ca hai sé

micu ta nhimg chuyén xay ra hoan toan khac biét.

Khong phaila do ngudi nay hay ngudi kia néi déi, ma vi ca hai déu
da xda bo va bép méo nhimg gi ho nhin thdy ma khang hé hay biét,
tly vao niém tin riéng cda ban than ho.

on
MOT NU

DOANH NHAN
THANH PAT!

COALABO
NHI CUA MOT
PAI GIA NAG
BOCHUGIH

C6 bao gid cha me ban cho rdng ban vo trdch nhiém khong?

Ban ¢6 thé lam hang tram viéc mdt cach day trdch nhiém,
nhung ho chi nhé mo6t vai ldn ban v6 trdch nhiém. Ho sé néi

“Chdc chdc, con lai thé nika rdil”.
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Adant Khoo & Stuart T

Tat ca chiing ta ciing hanh xit nhu vay véi ban be, gia dinh va
dong nghieép. Néu ai d6 nghi ring mot ngudi ban cia ho tinh tinh
rat ich ky, ho s& c6 khuynh hudng tap trung vao tit cd nhing su
viéc chimg minh njém tin cda ho 13 ding, va khéng nhan thdy
ring ciing c6 nhing lic ngudi ban d6 biét nghi cho ngudi khac.
Tham chi néu ho ¢6 nhan thay di ching nita, ho cling s& bép méo
diéu d6 bing cach néi ring anh ta hdn cé muc dich xdu gi day nén
ma&i ti t€ nhur thé.

Vay thi bat ¢ nhing gi ban tin déu tré thanh sy that dai véi ban.
Niém tin d6 14 “sy that cta riéng ban”.

Néu mét ngudi phy nit tin rdng t4t ca dan ong trén thé gian déu
khong chung thily, chi sé chinhé va tap trung vao nhing lic chj
thdy va nghe vé chuyén dan dng ngoai tinh. Chi s& c¢6 khuynh
hudéng xéa bo trong tam tri tdt ca nhitng trudng hop di nguoc
lai niém tin cda minh. Chi cting s& ¢6 khuynh hudng bép méo
nhimg gi chi nhin thdy va nghe thidy dé cing c& niém tin ay.
Néu 6ng xd chi goi dién néi ring anh ta ¢6 viéc gap phai & lai
cong ty nén vé tré, chi sé nghi gi? Chi c¢6 thé bit ddu nghi ngd
anh ta ngoai tinh, b&i vi chi tin ring tat ca bon dan ong trén doi
déu khéng chung thiy.

Phan 1ing ctia chi s& ra sao? Chi c6 thé tra van chong, do xét timg
dudng di nuode bude ctia anh ta, bit dau hodng so, b4t an va budn
phién. Két qud, méi quan hé gia dinh chi ditng bén ber vic tan v,
day anh ta dén cai viéc ma chi lo s¢ nhat.... béi vi khong ai ¢é thé
s6ng chung v&i mot ngudi vo ludn cdn nhin va nghi ngo ca.
Trong thue t&, t6i da thdy rdt nhidu truong hop niém tin trd nén
“linh nghiém” nhu thé. B4t cit viéc gi ban tin tudng manh mé sé
tr& thanh thuc t&, béi vi ban sé hanh dong dé cling c6 niém tin d6,
do d6 dan dén két qua.

LAKS CHU TU GUY, THAY D0t VAN MENH



Tran Dang Khoa - Udng Xudn Vy

Mot s6 ngudi tin rang khong hé ¢6 co héi kiém tién trong doi ho.
Ho tin réng viéc kinh doanh 1a mot budce di sai 1Am. Thé 1a ho chu
trong vao tat ca moi tin tikc trén bao dai cting nhur tirban be vé “nguoi
nay nguoi kia mét tién, pha san va that bai trong kinh doanh nay no”.
Viéc nay lién tuc cing ¢f niém tin ctia ho va ngdn can ho khong chop
1y bat cit co hdi nao trurde mét.

Dong thoi, toi ciing biét c6 nhidu ngudi tin ring co hoi day ray &
bén ngoai. Nhifng nguoi lac quan nhu thé cho ring viéc kiém tién
rat dé dang. Va ban biét khong? Ho that su ki€m dugc nhidu tidn
va tim thay co hoi ngan vang khip noi. Tham chi khi khé khin
bao vay ho, nhitng ngudi nay van ¢6 thé nhin thdy anh sdng cudi
dudong ham va chuyén bai thanh thing.

LAM THE NAO MA MOT SO NGUOT CO THE BIEN KHO KHAN
THANH CO HO1

Sau day 1a mot vi dy dién hinh. Khi bénh dich SARS tran lan
khdp noi, nhiéu nguoi bat ddu tin ring cong viec lam &n cda ho
khong thé ngdc dau lén ndi va ho sé phai vat 1on dé ki€m sdng.
M6t ngurdi ban cia t6i kinh doanh thi nudi cting gdp khé khin
do SARS gay ra. Nhung thay vi tin ring SARS 1a mot van dé
khong thé vugt qua, anh tap trung vao viéc lam thé nao dé tim
duoc cohgi trong giai doan thit thdch nay. Anh nhanh chdng tin
dung mang ludi cdc nha cung cdp va nhan vién ban hang réng
khdp cia minh dé tham nhédp vao nganh kinh doanh mit na va
mady loc khong khi. Nhor vay, anh kiem duge khdi tién tir cin
bénh dich nay.
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Adane Khioo & Sttt Tan

DIEM MU TRI GIAC...
BAN DA BAO GIO' GAP TRUONG HOP NAY CHUA?

Pa khi nao ban ¢ trong tinh hudng nay chua? Ban dang ngdi
trong phong khéch xem tivi thi nghe tiéng vo ban goi 16n, “Anh
viae bép ldy gitim em hi mudi duoc khong?”. “Anh khong biét no ¢

ddu”, ban trd 1&i. Co &y ndi vong lai, “Anh tim xem. N6 nim ¢ dau
dd thoi”.

Mot cdch mién cudng, ban ding day va di vao nha bép 1dm bam
mot minh, “Minhk khong biet hi mudi o dau, lam sao minh tim thay né
duoc day?”. Chic chin [a ban nhin quanh quat khip noi ma van
khoéng thay hd mudi. Ban danh quay ra va néi, “Anli khong tim
thiy ha mudi ddu cd”.

Vo ban lai noi, “Anh tim ky xem, né ¢ dé théi ma”. Ban nhin lén,
nhin xudng ma van khong thdy hd mudi. Cudi cling, vo ban budc
vao bép, véi 1dy hi mudi ngay trude miii ban va néi, “Thé ddy la
cdi gi? Mt anh dé ¢ dau diy?”.

Tai sao viéc nay lai xdy ra? Theo nganh tdm ly hoc, hién tugong
nay dugc goi 1la diém mu tri gidc. Day 1a mot trong nhiing vi du
pho bién nhat vé viéc niém tin xda bd nhitng gi ban nhan thic.
Né€u ban lién tuc thuyét phuc bén than ring ban khong thé nao
tim thdy hd mudi, ndo clia ban sé x6a hinh d&nh hi mugi bén trong
nao, cho dit mit ban vin nhin thdy hti mudi s& s& ngay dé.
Tuong tu, néu ban tin rdng khéng ¢6 co hdi xung quanh va thoi
diém kinh t& nay té hai hét chd ndi, ban sé xd6a di moi thi di
nguoc lai niém tin cda ban, va ban sé chi thdy khé khan nhan

nhan khdp noi.
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Tran Diang Khoa - Uong Xudn Vy

MOT SO Nguin NOI TIENG VA THONG MINH TUNG HET LONG TIN VAO
NHUNG DIEU MA.... HIEN NAY CHONG TA BIET LA HOAN TOAN SAI!

Da s6 moi nguoi déu ¢6 khuynh huéng dau tranh manh me dé
khu khu gitt 1dy nhimg niém tin cd ky va giéi han ctia minh vi
ho mét muc tin rang nhing diéu d6 la dding. “Nhung toi chic
chin la niém tin cia t6i diing. Lam sao c6 thé khic dugc co chit?”,
ho khang khang nhu thé.

T6i xin hoi ban mét cau. Ban da timg hét long tin vao mot viec gi do
trong qua khir ma bay gioban biét la thuc té hoan toan nguoc lai chua?
Toi chéc 1a ban da timg nhur thé. Tham chi mot s& nguoi thong minh
nhat trén doi ciing da timg cuc ky tin tudng vao nhimg diéu gi6i han
ma sau nay duoc chimg thuc la hoan toan sai. Duéi day chi 1a vai vi du
dién hinh dé ban tham khao.

May tinh khong cin Cac thi&t bj bay ~ Con nguoi s&
eﬁﬁowmm ~ ning hon khéng khong bao gio téi
hon 250k. ~ khila diédu khéng dugc mit tring
(Bill G .“ ; “ 2 tudng. .. cho di khoa hoc
d&ﬂpdﬂnlﬁ f (Lord Kelvin, ngudi c6 tan tién dén
vio Qhu nhmig il ding dAu thng I6p mirc nao di nita.
1980)  quytoc nim 1895) n1903)  (Tién si Lee De Forest,
PEEL. GO R R - ~ nhaphat minh 6ng
khuéch dai Audion
va cha dé cia ra-di-6)
Trai dt la trung tim Khéng c6 chuyén
cia vil tru. con nguoi sé tin
(Ptolemy, nha thién vin | dyng ning lugng
hoc Hy Lap vi dai, thé S
ky thit hai) (Robert Milliken,
doat gidi No-ben Vat
1§, nam 1923)
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Adum Khoo & Stuart Tun
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NIEM TIN DUQTC TAO THANH NHU THE NAO

Nhung lam thé nao ma ban hinh thanh nhimg niém tin ma ban ¢
duge ngay hém nay?

Hau hét niém tin dén tir viéc ban md phéng nhitng ngudi quan
trong xung quanh ban — nhu cha me, thdy ¢d, ban beé. Ban c6
khuynh huéng tin vao nhing diéu tuong tu véi nhiing diéu ma
nhing ngudi cd dnh hudng 16n dén cudc séng cda ban tin tudng.
Né&u cha me ban tin rdng ho khéng bao gidr gidu lén dugce, c¢6 kha
nang ban cting tin vao diéu nay. Néu ban 16n 1én trong mot gia
dinh khoéng c6 ai hoc xong dai hoc, rdt c6 thé ban sé tin rdng viéc
hoc rat khoé khan hodc khéng quan trong.

Nhiéu niém tin cia ban cting dén tir kinh nghigém trong qué khut.
Hay ghi nhé rdng, nhiing niém tin 4y chdng qua chi 1a nhan thuce
va cac ly gidi ma ban tao ra vé nhimg kinh nghi¢m trong qua khu.
Tuy nhién, sau mét thoi gian, ban quén mat rfing niém tin chi don
thudn 1a nhan thic va bat ddu chdp nhan chiing nhu moat sy that
tuyét doi. Do la khi ching trd thanh nhing ménh 1énh khic siu
vao nédo bd ctia ban va bdt didu quyét dinh viéc ban s& séng nhu
thé nao.

Trong khi mdt s6 njém tin thét su gidi phéng ban, nhidu niém
tin khéc lai tréi budc ban. Vi dy, nhimg niém tin nhu “Téi hoc dé
Toan”, “Toi la nguoi cham tieu”, “Toi khong thé nao gino tigp 10t vdi nguoi
khdc”, "Toi luoi bieng” hay “Téi con qud tré hay da qud gia”.

Vay thi ban da hinh thanh niém tin ban dau nhu thé nao? Niém tin
ludn khéi ngudn tir mot nhan dinh ciia ngudi khéac hay tir mot ¢
tudng ban ty nghi ra. Khi ban trai nghiém nhiéu su viéc ciing ¢& cho
¥ tudng hay nhan dinh d6, né trd nén vimg chic va bién thanh niém
tin. M6t khi niém tin duoc tao ra, ban sé khong con nghi ngo gi vé
diéu d6 nira. N6 tré thanh mot phan trong hé thong hoat déng no
tai, thiic ddy moi quyét dinh va hanh vi cfia ban.
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Tran Oang Khoa - Uhing Xuwdn Vi

Bing ciu’mg

Bé”mg‘ ching Bing chiing

Trong quyén sach “Stic manh khong giéi han” (Unlimited Power),
Anthony Robbins ding hinh anh chiéc ban d& minh hoa v& niém tin.
Khi mgt suy nghi ndo d6 1an dau tugng hinh trong tim tri ban (vi dy,
“T6i Ia nguoi chim hidu”), lac 4o chiéc ban chi c6 mdi mit ban va khong
c6 chéan ban dé do. Do d6, chiée ban khong thé dimg vimg va khong anh
hutng gi nhidu dén cude s6ng clia ban. Qua thdi gian, néu ban thu thap
chitng ctr vé suy nghi d6, didu d6 ddng nghia voi viée ban 13p thém chan
ban vao mit ban. Chéng mdy chdc, khi chiéc ban da c6 di chan (bang

chimg), ban s2 c6 mét chiée ban kién ¢8 (mdt niém tin vimg chic).

“TOIHOC DOT TOAN"_... LAM THE NAO MA TOI CO NIEM TIN NAY
VAO LOC NAM TUOI

Trong nhidu nam trod, toi timg tin rE“mg “T61 hoc dat Todn”. Niém
tin gioi han nay ngin can t6i khong ¢6 nd lye hoc Toan. Gidng
nhur tat cd niém tin khéc, niém tin cda toi xuat phat tir mot ¢ nghi
don gidn khi tdi phai vat va nhdi nhét bang ctru chuong vao dau
héi con nhd.

SUTC M NH KHONG TUONG CL& NIE R THS
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Admn Koo & Stuarl Tan

Liic t6i lén nam, nhiéu anh em ho cda toi da doc lau lau bang ciu
churong tir 1 dén 10 mét cach dé dang. Con 16i thi vi mét 6 1y do
nao d6 ma t6i khong thé nao hiéu dugc “phép tinh nhan” 1a gi va
cdm thay bang cttu chuong cyc ky “khé nudt”. Mbi 1an t6i nhé sai
mot phép tinh nhéan, cha me toi rdt nan long va cang ép toi hoc
nhiéu hon. Vi ca hai nguoi déu di lam, nhing budi di choi cudi
tuan cia toi bi€n thanh nhing budi hoc bang ctiu chuong dai 1é
thé va chan dén tan ¢4.

Két qua, t6i bit dau chan ghét mon Toan va cAm thay rat dau khd
khi phdi hoc cdi mon “khéng doi trod chung nay”. Téi khong thé
hidu tai sao nhitng dita tré khac ¢6 thé lam dugc phép tinh nhan
con t6i thi khong. Tir ngay d6 tré di, t6i bdt diu hinh thanh ¥ nghi
“Téi hoc ddt Todn” .

R6i vao mot ngay dep trdi no, thdy toi quyét dinh kiém tra ca lop
bdng ctru chrong. Le tdt nhien 13 da s8 ban be t6i déu tra bai t6t.
Khi dén luot to1, thay héi “5 x 3” 1 bao nhiéu. Téi cau may suy nghi
hoi lau rdi la én “13”. C4 16p l4n ra cudi va goi t6i 1a “ thiing ngu”.
Su viéc nay la bing chimg ddu tién cho ¥ nghi “Toi hyc dot Todn” va
bét diu cling c§ ¥ nghi d6 thanh nidm tin cda tai.

Di nhién la véi niém tin nay, toi tré nén lo dang trong nhiing gidy
hoc Toan. Téi thuong mo mang trong 1op va khéng ban tam vé
nhing gi dién ra xung quanh. Téi cing khong tham ré dén bai
tap vé nha. C6 ich gi chi? Mén Toan la mot “mén ngu xuan” va
“dui the nao minh ciing khong thé hoc t6t duoc”. K&t qua, toi cang
ngay cang tut lai sau ca 16p. Ching cé gi ngac nhién khi tdi lien
tyc thi rét mon Toan. Diéu nay cang cling ¢ thém niém tin “Téi
hoc d6t Toan” va gan thém mat chan ban khac vao chiéc ban “dat
Toan” cia toi.

Niém tin ctia to6i cang vimg chdc hon khi me t6i an ti cho viéc thi
6t mon Todn cda toi bang cach bao t6i dimg lo l&ng vi chinh me
t61 ngay truce cting dot Toan nhdt hang. Va ring c6 thé toéi da
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Tran Dang Khoa - Udng Xudan Vy

thira hudng gien di truyén ciia ba va khong thé [am gi khac duoc.
Ly 1& nay ctia me t6i cang khién toi tin tudng “minh khong thé
hoc Todn” va khong them c8 ging tim cdch gidi quy€t van dé hay
¢ hoc Toan. Mot 1an nita, ndo bd cda toi bat diu them mot chan
“bdng chuing gien di truyén” vao mat ban niém tin ctia toi.

Két qua, toi bd cude ngay khi gdp mot bai Toan kho. Bat cir khi
nao thay gido day mét khai niém Todn khé hiéu, téi déu phét 1o
khong thém bdn tdm tim toi. Ba me toi cdng g t6i di hoc thém
Toadn — nhung toi toan ngdi mo mong trong sudt budi hoc.

Chéc chdn 1a sau mot thoi gian, niém tin “Téi hoc dot Todn” trd nén
ding tuyét d6i voi toi. Toéi hoan toan duge thuyét phuc rng toi
khong céch nao hiéu dugc mon Todn, chir dimg ndi dén viéc hoc
gioi mon “quai quy” do.

TOI HOC DOT TOAN
f : L .

AN

= ’

Khong lam Thi rét X
duge phép g tit ca cdc
tinh nhan Traléisai  baikiém  Me tdi bao toi
trong l6p tra Toan thira hudng
gien di truyén

ciia ba
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Admin Khoo & Stuart Tan

T01 PHA V' NIEM TIN GIG1 HAN NAY NHU THE NAO

Né&u ban biét ring niém tin ciia minh ching qua chi la sir duic két
nhing kinh nghiém trong qua khit va ching dang kiém ham ban,
vay lam thé nao dé ban phd v& chung? Lam thé nao dé ban danh
sap chi€c ban niém tin hinh thanh trong tam tri ban? Cau tra loi
rat don gidn: hay bé gay chan ban. Néi cach khéc, ban phai thi
thach nhimg bing chimg cling c& nidm tin gidi han dé. Mot khi
ban bé gay chan ban, niém tin sé& sup dé.

Vay lam th€ nao dé ban thi thach nhing bing ching nang d&
niém tin d6? Adam Khoo t6i da 1am nhur thé nay...

Cudc sdng cuia toi thay d6i tir khi téi nhan ra viec hoc dét Toan chi
don thuan 1a niém tin gi6i han cla toi. D6 chila “sy that” d6i véi
t0i vi t6i chon niém tin d6. T6i da chon viéc suy dién tat cd su viec
theo hudng cting ¢8 niém tin nay. T6i bit dAu thit thach nguoc lai
moi “bang chung hd tro” niém tin ay.

T6i nhén ra rdng nhiéu bang ching nghiéng theo niém tin cla toi
chdng qua chi la 13p ludn cda cd nhan t6i tir nhang kinh nghiém
trong qud khit. Nhitng kinh nghiém nay c6 thé mang hang triéu
¥ nghia khdac nhau. Tham chi, nhiéu bing chiing do ngudi khéc
mang lai cho t6i ctng khong dang tin cay.

Vigc toi khéng hiéu phép tinh nhan khong ¢6 nghia 12 toi hoc da
Todn. C6 thé 1a vi chua ai biét cach day phép tinh nhan dé t6i ¢6
thé hiéu duge. Ciing c6 thé 1a do téi khéng chd ¥ nghe gidng. Viéc
toi thi rot tat c& cdc bai kiém tra Todn ¢6 thé chi vi t6i khong them
hoc bai, hay khéng ap dung diing phuong phap.

T6i ciing di tim cdc vi du phan bién lai bing chitng 13 t6i c6 gien
di truyén d6t Toan tir me toi. Toi tim bing cdch nao? Tai nhan ra

rang nhiéu ban be xung quanh téi hoc gidi Toan ¢ cha me it hoc
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Tran Dang Khoa - Udong Xudn Vy

va lam nghé ban hang an hay tai x& xe buyt. Khi t6i bit dau nghi
ngo tinh xdc thuc cia nhing béng ching d6, nhung chiéc chan
ban dugc thdo g& va niém tin giéi han trong toi sup da.

Sau do, toi tu nhu long, “Minh nén cé mot niém tin tich cuc hon nhu
thé nao?”, “Mot niém tin manh me giip t6i né luc hét minh la niém tin

ra sao?”. Cudi cing, téi nghi ra mot niém tin “Tdi 1a than déng

Toan hoc”.

Khong thé lam dugc Tra loi sai trong 16p. Me t6i bao t6i thira
phép tinh nhan Thi r6t tat ca cac bai huéng gien di truyén
>>> Thay déi y nghia: kiém tra Toin ctia ba

Chua ai biét cach day >>> Thay déi y nghia: >>> Vi du phan bién:
phép tinh nhan dé t6i Toi khong chiu hoc Nhiéu ban hoc gidi
¢6 thé hiéu duoc. Toan. T6i diing sai Toan nhung cha me

phuong phap. ho chua hoc xong phé
théng,.
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Adani Ko & Stirart Tan

7L A TRE DOT TOAN THANK THAN DONG TOAN HOC — BAT DAV
CHI VO MOT NIEM TIN MO

Niém tin ma t6i méi nghi ra nay truyén dong lyc cho t6i va khién
toi hét sitc phén khod. Van dé ¢ chd: toi khong cd bing ching hay
vi dy ndo cting ¢6 cho niém tin mdi cd. Vay toi da lam gi? Toi tir
tao ra bdng ching méi cho ban than.

Vao ndm lép bay, tdi 6n lai va cham chi 1am nhitng bai Todn lop
bdn (duéi bon 16p). Khi da thanh thyc, t6i chuyén sang lam nhiing
bai Toan 16p nam, i th€ dan dan t6i 18y lai can ban va cidm thay
tu tin hon. Khi gidi duoc cac bai Toén, t6i bit dau cing c6 niém
tin m&i nay. Di nhién, téi van bi r6t lai phia sau khd xa so vdi ban

cung lép, nhung téi quy&t tim theo cho bing dugec.

Chang bao lau sau khi danh r4t nhidu thei gian trong ky nghi he
dé ren luyén mon Toén, tdi da 6 thé giai dugce tat cd cac bai Todn
ma da 50 ban be tdi dang hoc. Khi t6i “nust duoc” cac khai niém
Todn va ngay cang giai duogc nhiéu bai Toan, t6i cang c6 thém
nhiéu ching cif cho niém tin méi ctia toi.

Cudi cling, niém tin madi cda t6i duge gia of vang chic nha vao
mot sy vigc xay ra khi t6i vao 1op 9.

Luc d6, chiing t6i chuan bi hoc mot mén méi ma ai cing sg, Toan
nang cao. Chuing t6i nghe néi mén nay cuc ky kho va la “sat thii”
danh rét nhiéu hoc sinh hing nim.

Khi ban be tdi budc vao ndm hoc méi, ho da tu hiy hoai tAm tri
minh bang cach ghim sau nhing ¥ kién cta céc anh chi di trudce
vé mén hoc nay vao dau. Vi mét s6 1y do nao d6, t6i la dia hoc
sinh duy nhdt quyét dinh doc chuong dau tién ctia “mon hoc cire
ky khé nhai” nay vao dém truée budi hoc.
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Trin Ding Khoa - Hong Xudn Vy

T4t nhién, t6i khong hi€u may may nhimg kién thirc t6i doc duge
trong sach, nén t6i phai di héi bai may anh chi 16p trén va nho vay
ma hiéu duge khé 6 noi dung cda chuong “Phuong trinh tuyén
tinh”. Ngay hém sau, khi théy Toan méi bit diu giang bai, ca lop
nhur bi lac trong khu rimg Toan hoc day triru tuong. Do da doc
sach trude, 6 vé nhu t61 1a ngudi duy nhat hiéu dugc thiy dang
néi gi.

Sau do, thay goi hoc sinh xung phong 1én bang giai bai. Trong khi
moi ngudi nhin nhau 1d¢ dau, téi manh dan ding day, 1én bang viét
bai giai. Ai ndy déu stimg s6t, trong d6 c6 ca thay gido. Trong tat ca
cac lop trude thay da day, khong ai ¢6 thé gidi duoc bai todn héc
bua nay ngay ngay dau tién.

Vi déy 1a 16p hoc méi tinh va khong dita ban nao trong 16p biét vé
“tién sit hoc Toan* ctia toi, moi ngudi nhin t6i nhu thé t6i 1a mot
thién tai. T6i cam thdy that vui va thich thd véi hinh tuong méi

clia minh, mot “than déng Todn hoc”.

T6i bat dau hinh thanh théi quen doc sach trude khi vao 1ép, nd
lge nhiéu hon trong céc bai tap va bai kiém tra. Chdng m&y chdk,
véi su chuyén can d6, t6i dan dau 16p va dat loai xuét sic trong
ky thi cudi cdp toan qudc.

Su kién to 1on d6 cudi cing da dap tan tat ca moi niém tin gi6i han
trong toi va cling cf niém tin méi cia t6i 1a “Moén Todn rat d&”, “Toi
la than déng Toan hoc”. Chinh niém tin nay da khién t5i chon hoc
l6p chuyén Todn khi vao Trung hoc. Téi chdm chi hoc Toan va dat
diém mudi tuyét d6i & cac mén Todn trung c&p va Todn cao cip,
hai mon Toan ma moi hoc sinh déu e ngai va cho 1a “cuc khé”. D6
chinh 1a sirc manh tuyét déi ctia su thay déi niém tin.

SUE MANH KHONG TUGHG CUA NIEM TIN
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Adienr Koo & Stuart Tan

BAN CO NHONG NIEM TIN GIOT HAN NAQ?

Bay git, ban hay ding lai suy nghi mot chat vé tdt ca nhiing niém

tin dang kiém ham ban by lau nay., Nhimg niém tin nao dang
cdn tré ban khéi viéc hanh dong va tan dung t6i da tiém nang ctia
minh?

Ban ¢6 niém tin nao vé viéc hoc? Vé cdc mai quan hg? V& tién bac?
Vé con ngudi va kha nang ctia ban? V& nghé nghiép hay cong viéc
kinh doanh ¢ia ban?

Toi muodn ban hay danh thdi gian viét ra tdt c cac niém tin gidi han

ma ban dang ¢6 vé nhing linh vuc khac nhau trong cudc séng.

Niém tin gidi han ve con nguai va khé ndng cia ban

Ban c6 tin vao mot hay nhiéu didu dudi day khong?

Ban con qué tré? Da qua gia? Khong giao tiép t6t? Luoi biéng?
Khong di thong minh? Thiéu kinh nghiém? Khong dd tai ning?
Khong may mdn? Khong di ning lyc kinh doanh? Thiéu dong

Iye? Ban nghi ban sé khong bao gio dat duoc nhitng didu gi?
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Tran Ddang Khoa - Udng Xudn Vy

Niem tin gidi han ve tien bac
Ban ¢6 tin ring:
Tién la ngudn goc clia moi toi 16i? R4t kho kiém tién? Dé trd nén

giau ¢6, ban phai tham lam? Tién chi mang lai ric réi cho ban?

Niem tin gidi han vé cdc moi quan hé va ngudi khdc

Ban ¢6 tin vao mdt hay nhiéu diéu dudi day khong?

Hon nhan it khi ¢6 két cyc hanh phiic? T4t cd dan ong déu khong
chung thiy? T4t ca dan ba déu vo 1y? Tom lai, khéng thé tin tudng

vao nguoi khac?
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Adam Khoo & Stiart Tan

Niém tin gii han vé nghé nghip hay cdng viéc kinh doanh
Ban c6 tin rﬁng:

Thi tromg da dén diém bao hoa? Viéc kinh doanh rat khé khan?
Kho ma kiém duge tién trong thai ky suy thodi? Khéng hé ¢6 co
héi & ngoai kia? Cé mét diéu gi do hay mét ai 6 ngan can viéc ban
duoc thang chire? Ban khong thé tang trudng loi nhuan? Ban khong
thé m¢ rong kinh doanh?

Ban da li¢t ke t4t ca niém tin gi¢i han clia ban chua? Téi mudn ban
biét rdng ban phai thay d&i nhimg niém tin gi6i han nay trude khi
ban ¢6 thé thay doi chdt lugng cudce song cia ban. Su khac bigt gitra
ngudi thanh céng, ngudi trung binh va ké that bai ndm & nhimg
niém tin ma ho ¢6 duoc vé ban than va nhimg ngudi xung quanh.
Ban da sdn sang loai b nhimg niém tin giéi han nay va cai dit
nhiing niém tin tich cuc khac vao nio b ctia ban chua? Tot 14m!

C6 nam bude dé thay ddi nidm tin gidi han ctia ban.
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Tran Dang Ko - Uone Xudn Vy

~ ' . ~ g A
LAM THE NAQ DE THAY BOI NIEM TIN
Trude khi ban doc qua nam buéce bén dudi, t6i mudn ban hdy tham
gia nhiét tinh vao cac bai tip dé tao ra sy thay d6i niém tin ma ban
mong mudn. Tir danh sach cic niém tin gidi han ma ban vira viét
ra, hay chon ra ba niém tin quan trong ma ban muén thay déi trudc.

Bit dau nao...

1 Tim dé |y do dé thay ddi niém tin

Budc ddu tién dé thay ddi niém tin 1a tim mét Iy do di manh dé
thay d6i n6. Nhidu ngudi khong thé thay déi vi ho, du hoan toan
khéng théa méan vai nhimg g1 minh dat duoc, nhung cang khong
qua té dén ndi khién ho that su c6 gdng thay déi. Vay thi ban phai
tao ra da 1y do dé tu minh thay déi.

Mot phuong phdp cue ky hiéu qua 14 suy nghi vé nhimg hau quéa do
ni¢ém tin gioi han nay mang lai cho ban trong cudc séng va tuong lai
sau nay. Hay nhé rdng ban bi cAm xtic chi phdi chi khong phai 1y
tri. Ban cé thé coé di moi ly do chinh dang dé thay dsi, nhung ban
s& khong bao gid nhiic nhich moét ngén tay cho dén khi ban tao ra
nhiing hinh anh trong tam tri va ¢6 da cdm xic manh mé dé muén
thay doi.

Do d6, bén canh méi niém tin gi¢i han ctia ban, t6i mudn ban hay
suy nghi va viét ra cai gia ma ban phai tra cho viéc khu khu giir 18y
niém tin nay.

Nhimg niém tin nay da khién ban phai ganh chiu nhimg ton hai
gi trong qué kht? Vi dy, néu ban tin rdng ban “khong c6 dui kinh
nghiém”, niém tin nay c6 thé niu giit ban khoi viec ddm nhan mot
dir an déy thi thach va hia hen, khéng duoc thing quan tién chitc,
khong ndm bt duge co hoi kinh doanh, v.v...

ST MANH KHONG TUGHNG CUA NIEA TIN
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Adam Khoo & Stnarf Tan

Nhiing niém tin ndy sé tiép tuc kiém ham ban nhy thé ndo
trong tuang lai?

Toi ciing mudn ban tra 1o cau hoi, “Néu toi tiep tuc bdm viu vio nidm
tin nay, toi sé bi kim ham nhu thé nio trong tuong lai? Nhing niém tin
nay se cdn tro 16 dat duoc nhing viee gi?”. Cur thé tiép tuc viét ra tat
ca mei Iy do tai sao ban phai thay d6i v6i timg niém tin mét cho
dén khi ban dat dén dinh diém cdm xtic manh mé khién ban muén
thay déi.

Nao ban hay 1ay bit va bdt du thye hanh véi MOT niém tin gioi
han clia ban ngay bay gio.

1.1 Niém tin gi6i han ctia toi:

1.2 Niém tin nay da gay ra hdu qua gi cho t6i trong qua khu?

Toi da phai trd gia ra sao cho viéc bam viu vao niém tin nay?
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Trin Dang Khoa - Udng Xudn Vi

1.3 Niém tin nay sé& khién toi phai ganh chiu nhimg gi trong tuong lai?
Niém tin nay sé& cin trd toi khong dat duge nhitng thanh cong gi?

2 Ddnh sdp nhang “bang ching” fidu cyc gia co cho niem fin
gidi han
Budc ké ti€p 1a phan tich timg niém tin gi¢i han ctia ban va bé gay
tdt ca nhiing bang chiing ho trg cho nidm tin d6. Hay ghi nhé, ban
can thio bé nhting chan ban nang d& nidm tin giéi han cia ban dé
phé hiy no. Cudi cing, ban sé thdy rang nhimg bing ching nay
chang qua chi 1a sy duc két va dién giai sai léch ctia ban vé céc s
vigc trong qua khait.
Trudce hét, ban phdi tim ra nhimg bang chitng chéng d& niém tin
clia ban, bang cach tra 16i nhitng cau hoi dudi day:

1} Ban d4 tao ra niém tin nay nhu thé nao?

2) Viéc gi d& khién ban tin diéu nay 12 ddng?
K& dén, tim cach danh gay ching, bing cdch tra 1&i cau héi:

1) Biéu nay ¢dn ¢6 ¥ nghia gi khac?

2) C6 vi du phan bién nao khéng?

3} Ngudi mang lai bing chimg nay c6 dang tin cdy khong?

SUC KANH KHONG TUGNG CEA HIEM TIN 173



174

Yo Kl & Start Tan

Vi du, toi phat hién ré’mg niém tin “Tdi hoc dét Todn” cia minh
xudt phat ttr ba bang ching: téi khong thé hidu duge phép tinh
nhan, t6i thi rét mon Toan va me t6i néi d6 la gien di truyén tir
ba. Bang cach phan tich nhitng “bing ching” nay, t&i bit dau
thay déi y nghia ciia nhitng s viéc ké trén.

Vigc tdi khong hiéu dugc phép tinh nhan cé thé don gian la
vi toi khong duge day theo cdch ma toi hidu duoc, thay cho y
nghia la t6i cham tiéu. Viéc t6i thi rét moén Toan ¢d thé 1a do toi
khong tap trung trong 16p va khong chiu hoc bai, khong phai
v1 101 von di hoc do Toan.

Va me t6i chdc chdn khong phai 1a ngudn thong tin dang tin
cay dé khing dinh ring t&i khong c6 khi€u hoc Toén chi vi ba
ghét mon nay. Sau d6 toi kham phd ra nhidu vi du phan bién,
chéng han nhing ngurdi ban ciia t6i ¢6 cha me khong hé hoc
gidi chuit nao nhung he lai hoc rat gidi.

Cho nén, hay bdt ddu 4p dyng nhiing didu nay vao nidm tin

gioi han cda ban va lam phan bai tap k€ ti€p ngay bay gid.

2.1 T6i da hinh thanh niém tin nay nhu thé nao?

2.2 Nhing bang chiing nao cing cd niém tin giéi han nay?

d
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2.3 Lam thé nao d¢ danh sap nhiing bang ching nay? Didu nay con
6 ¥ nghia nao khac? C6 vi du phan bién nao khong? Ngudn théng
tin nay ¢6 dang tin cay khong?

a
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3 Tao ra mot niém fin tich cuc mdi

Mot khi ban da lam lung lay dén tan g6c cac niém tin gidi han, ban
phai tao ra mét niém tin tich cye moi dé thay thé nidm tin giéi han dy.
Niém tin nao s& hau ich trong viéc thic ddy ban hanh dong?

Vi du, néu niém tin cii 1a “Toi con qud tré khong thé mé cong ty duoc”,
niém tin m&i 6 thé 12 “Tudi tré thuong nhay bén va tran fré ning luong
trong kinh doanh” hay “Nguoi tré tudi la nhitng nguoi kinh doanh tot
hon vi ho linh hoat hon va dé don nhin nhung  tuéng mei hon”.

Né&u niém tin gi6i han cta ban 1a “Téi qud gia khong thé lam lai tir
ddu”, hdy tim tdt ca cac vi du vé nhiing ngudi thay déi sy nghiep &
tudi 40 hay hon 50 tudi va thanh cong vang doi, hay tham chi dam
choi nhiing moén thé thao mao hiém ma ca nhing ngudi tré tudi hon
rdt nhiéu cling khéng dam thit. Sau d6, hay khic sdu niém tin mai,
“Lon tudi ¢d nghia la phin dodn chinh xdc hon, dé thong cdm hon, hiéu

biet hon”. Hay vi€t ra niém tin tich cyc méi cda ban ngay bay gid.
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Niém tin tich cuc madi cua thHi:

4 Tao ra nhing bdng ching mdi d€ cing co niém tin nay

Sau khi ban da tao ra niém tin méi, hay tim nhing bing chimg
mai dé cing o6 niém tin nay. “Niéw tin nay da dugc ching minh lan
nao trong quud kint chim?”. Vi dy, néu ban mudn nudi dudng niém
tin “Tof ¢d khd nang hoc nhanh”, hay nghi xem trude day ¢o khi nao
ban hoc rat nhanh mot ky nang mai chua?

“Ban cd thé tim dwoc vi dy ¢ nlytng nguoi khdc khiong?”. D1 véi mbi
niém tin mai, ban bao gi@r clng co thé tim duoc bf’mg ching dé
cling ¢d niém tin dé. Hay tim trong sach, lén mang Internet.
Viduy, khi tdi mudn s& hitu niém tin “Nhing nguwoi tré 6 the bit dau
kinlt doanft va Hurnh cong”, toi nghién eitu k¥ cang va phat hign kha
nhi¢u doanh nhan thanh dat da bat dau kinh doanh, véi hai ban
tay trdng, & tudi con rat tré.

Néu ban khong thé tim dugc bat ky bing ching nao, hiy bia
chung ra. Biing thé. Tam tri ban khong thé phan biét gita thuyc 8
va nhing gi duoc tuong tuong ré6 rang. Day chinh la nhing viéc
ma Roger Banister d3 lam khi anh quyét tam phd v& ky luc thé
gi¢i vé mon chay. Hay tim va viét ra td't ca bing chiing ma ban ¢6

thé tim thdy dé cing 6 nidém tin mdi nay.
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5 Tudng tugng vé tuong lai va ket hap tat ca moi lgi ich cia
viéc nudi dugng niem tin mdi nay
Cudi ctung, t6i mudn ban hiy danh thai gian va sit dung site manh
cta viéc hinh dung dé cai dat niém tin tich cuc nay. Tdéi mudn ban
nhim mdt lai va nght dén tuong lai.
Ban s& cur xtr khac di nhur thé nao voi niém tin tich circ méi nay?

Ban s& theo dudi nhing muc tiéu gi ma ban da khong theo dudi
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trong qua khi? Ban sé ra nhirng quyét dinh méi khac biét nhu
thé nao? Ban c6 1oi gi tir niém tin mdi nay? Hay nghi vé mot nam
sau. Hai ndm sau. Nam nadm sau. Mudi ndm sau. Hay viét ra tat ca

nhing loi ich ma ban ¢6 duoc tir niém tin tich cyc méi nay.

5.1 V&l nidm tin maéi nay, t0i sé quyét dinh nhing viéc sau day va
hanh déng nhu sau:

Vay thi, bat it khi nae ban mud6n thay ddi mét niém tin gi6i han
hay gitp ai do vuet qua rao can trong tu tirdng, hay lam theo nim
budc trén. Chiing ta hay cung buoce sang bi quyét 1am viéc dé dat
hiéu qui t&i da....
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Tong két chuong

1

10.

3

Niém tin 13 nhiing gi thic ddy ngudi binh thudng
dat dugc nhitng diéu phi thudng.
Dong théi, niém tin gidi han la rao can khién da
s6 moi ngudi khéong dat dugc nhitng gi ho thit su
¢6 thé, cho du hg c6 tiém ning dén muc nao.
Niém tin ctia ban quyét dinh nhiing gi ban mong
mudn va c¢é duoc tu ban than.
Niém tin ciia ban anh huéng dé&n co ché& sinh hoc
va suc khoe ctia ban.
Tam tri con nguoi khéng thé phan biét gitta mét su
viéc c¢6 thdt va mot sy viéc dugc tudng tugng mot
cach sdng dong.
Ban c6 thé dat hiéu qua tdi da théng qua phuong
phap hinh dung sang tao.
Niém tin khéng bao gi¢ diing tuyét d6i. Niém tin
12 nhitng ¥ kién va sy diic két ma ban tao ra vé ban
than va thé gi¢i xung quanh.
B4t cit nhitng gi ban tin tudng sé tré thanh su that
déi vai ban.
Ban phai chdp nhan nhiing niém tin tich cyc va thay
ddi nhitng niém tin giéi han.
Niém tin dugc hinh thanh dau tién tir mot y tuéng
va dugc cling ¢ bang cac bang chiing.
C6 ndm budc dé thay déi niém tin

Tim dd 1y do dé thay déi niém tin

a.
b. Panh gay nhimg bing chimg ciing c& niém tin

5

~ =& . ’ )
Tao ra mgt niém tin tich cuc méi

o

Nghi vé tuong lai va két hop tat cad moi lgi ich
ctia viéc nudi dudng niém tin méi nay

Tim nhitng bdng chiing méi dé cling ¢4 niém tin méi
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31 QUYET LAM VIEC
DAT HIEU QUA TOI DA

HANH DONG TAO RA KET QUA

hai chang nhang nguoi uyén bac nhat, thong minh nhat

hay hoc giéi nhat déu gat hai nhiing thanh cong tot bac?

Di nhién la khong, vi néu vay thi tdt cd nhing 6ng/ba
tién si hay cdc thanh viéen Ho6i MENSA (Hoi nhing nguoi co6
chi s6 thong minh cao nhat) déu trd thanh triéu phd ca. Su doi
thuong trd tréu, mot s6 nguoi hoc cuc gidi cudi cung lai phai di
lam thué cho nhiang nguoi cé hoc van trung binh.
Keé ra thi c6 Bill Gates, Steve Jobs, Oprah Winfrey, Steven Spielberg,
Larry Ellison, Soichiro Honda va Richard Branson... tit cad déu
khong tot nghiép dai hoc. Vay ma ho da gay dung duogc nhiing
tap doan tri gia hang ty d6 la va giao cho cac nha quan ly, chuyén
gia tai gidi van hanh, trong s6 d6 ¢6 nhiéu ngudi c6 bang MBA
hodc tién siKinh t& ¢ truong Harvard danh tiéng. Vay lam thé nao
ma nhing ngudi khong c¢6 tdim bang dai hoc lai lam duoc diéu
d6? Don gian la vi ho da hanh dong khong ngung.
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Hanh dong la y&u t6 thiic day tao ra moi két qua. Khi ban hanh
dong kién dinh hudng téi mot muc tiéu roé rang, chic chdn ban
sé dat dugc mot két qua nao d6. D6 ¢6 thé 1a két qua ban mong
mudn (thanh cong) hodc khong mong muén (nhung 1a bai hoc
kinh nghiém cho ban). Bang cach thay ddi phuong phap va kién
tri hanh dong nhiéu hon, cudi ciing ban sé git hai dugc két qua
mong muon.

Ban thay ddy, kién thuec, tri thong minh va ning luc khong don
thudn mang lai cho ban thanh cong. D6 chi la nhing dang tiém
niang, va chi bang hanh dong, ban méi c6 thé bién nhang tiém
nang thanh hién thuec.

Thanh cong duoc dinh nghia bang viéc ban hanh dong nhu thé
nao chir khong phai bang s6 luong kién thiic hay nang luc ma ban
s& httu. Kié€n thite ¢6 thé hoc duge va nang luc 6 thé dat duoc
qua thoi gian. Nhung hanh dong la thitr duy nhat xudt phat tir bén
trong ban than ban. Va mot 1an nira, d6 1a thit duy nhat c6 thé tao
ra két qua.

Henry Ford “ngu dot” nhung di thong minh dé thué duoc
nguai tai gidi hon vé lam viéc cho minh!

Henry Ford, nha sang ché ra xe hoi, thuomg bi nguoi doi cho 1a “ngu dét”
vi dng khong dugc dao tao chinh quy. Mac du khong c6 nhiéu kién thire
vé ké toan, ky thuat hay khoa hoc, Ford da thanh lap cong ty Ford Motor
ma hién la mot tap doan toan cdu tri gia hang ty do la.

Trong thyc t€, Ford khong hé 6 di ky nang hay tai nang dé phéat minh ra
bat ctr thit gi. Ong chi 1a mot nguoi lién tuc hanh dong manh mé véi nidm
tin khong hé lay chuyén: “khong c6 gi la khong thé”. Bi quyét ctia ong
nam & viée: “thué nhimg ngudi thong minh hon t6i va giao viéc cho ho”.
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Dring thé, d6 chinh la nhiing gi Ford lam. Ong san ling va tap hop nhimg
“bdndosiéupham” vélamviécchominh, gitip dngséngchéraFord-T,chiéc
xe hoi dau tién cia nhéan loai. Khi cac nha khoa hoc va ki su cho rdng viéc
nay khong thé 1am dugc, ong mot muc néi, “Hay lam tat cd nhitng gi cé thé, the
nao ban cuing tim duegc cich, ding ddy van dé cho toi ma hay tim cdch gidi quyét”.
Cuéi cung, véi su thic ddy dong vién ctia 6ng, mé hinh Ford-T dau tién
ra mit toan thé giéi vao nam 1908.

Twr quéa khir dén hién tai, thuc t€ da chimg minh rang day la mot su
that khong thé choi cai. Toi dugce biét rat nhiéu nguoi thong minh,
hoc van cao, c6 bang thac si, tham chi tién si, nhung sudt doi khong
thanh cong, chi vi moét 1& don gian ho da khong hanh dong du kién
tri dé thanh cong.

Mat khéc, ti bidt nhiéu nha triéu phii va chit doanh nghiép thanh dat
chua bao gio budce chan vao truong dai hoc hay bo hoc gitta chimg
lai dat duoc nhimg thanh tich phi thuong, nho vao viéc ho lién tuc
hanh dong. Thuong thi nhimg ngudi nay truée day khong c6 gi dé
mat (khong tién tai, khong danh vong...) nén ho khong hé chan chirva
hanh dong that nhiéu dé bu lai cho sur “thiéu hut” dé.

That vay, diéu dang tiéc 1a mc du kién thic trong sach va giao duc
& truong c6 gia tri to 16m, nhidu ngudi lai bi khai kién thic do so do
“de nang” 1én vai. Nhimg nguoi du thira kién thic thuong danh hét
thoi gian ngdi phan tich va suy nghi “tai sao viéc nay khong thé lam
duoc”... dén ndi ho bi té liet va khong bao gir hanh dong hodc hanh
dong rét e de, cdm chimg dé tranh rti ro cang nhiéu cang tét.

Mot lan ntra, toi khong phti nhan rang kién thic va gido duc rat
quan trong v6i ching ta. Nhung chi ¢c6 hanh ddng manh mé méi
1a chia khoa giadi phong tiém ning ctia ban than ban. Do d6, nhing
nguoi bi€t két hgp gitra kién thitc va hanh dong manh mé méi 1a ke
bat kha chién bai trong viéc theo dudi bat ky muc tiéu nao.
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CAM XOC THOC DAY HANH DONG

Nhing 1y do phd bién nhat bién minh cho viéc “khéng hanh dong”
ma t6i thuong nghe thay la: “Toi khong o6 dii dong luc”, “Toi qud
ludi”, “Tof cam thiy thiéu ti tin” hay “T6i sp réng...”. Ban c6 bao gio
nhu vay khong? Néu ¢ thi chuyén d6 1a... binh thudng, béi vi ai
ciing timg, ¢6 nhimg 1tc nhur thé,

LT

Ban hay nghi xem, “thiéu dong luc”, “sg hai”, “tu ti”, “luoi biéng”,
“muédn trl hoan”,... chéng qua chi la nhinmg cdm xic cda ban. Vi
chinh nhimg cadm xtic &y, chit khong phai ly tri, thic ddy hay ngin
can ban hanh dong. Trong da s6 trudng hgp, chiing ta thira biét
rang minh nén 1am nhitng viéc nay viec kia, nhung rét cude chung
ta lai khong lam gi ca chi vi khong cdm thdy muén lam.

Viduy, da s6 moi ngudi hidu ring minh nén tap thé duc ba lan mét
tuan dé ting cudong strc khoe, nhung ho ci tri hoan mai vi luoi va
vin vao nhimg 1y do “muén thud” nhu “khong cé thei gian”, Mot
nhan vién ban hang hoan toan nhan thitc & 1a d&é dat chi tiéu ban
hang, anh phai goi 10 cu dién thoai chao ban mbi ngay, vay ma
anh lan ltta mai vi khong thich bi khach hang tir chdi. Mot nir vien
chic thira nhdn rang, viéc thuyét trinh tat s@ giup chi thang tién
trong sy nghiép, nhung chi khéng dam budc 1én buc vi so d&i mat
vOi khdan phong,.

Tuong ty, ching ta thuong lam nhimg viéc ma ching ta biét 16 1a
khong nén lam chi vi bi cdm xiic thiic ddy. Vi dy, nhidu nguoi tin
rdng viéc an thém mot miéng banh ngot sé c6 hai cho tinh trang
strc khde va hinh thé ctia ho nhung ho van khong cudong lai duoe
str cdm doé vi them. Ai ciing biét ring minh khong nén ngt nuéng
khi chuéng bédo thic reng, nhung cd ngudi van ti€p tuc ndm, vi nhu
thé “suéng” hon.
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Vi thé, cdm xdc cia ban mai 1a “ngudn luc” chinh that sy thic ddy
hanh déng va cach cu xit cia ban trong moi thdi diém. Ban cdm
thdy nhu thé nao thi ban lam y nhur thé d6. Nhitng cdm xiic tich cyc

L]
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nhu “hao hin tur tin”, “hanh phuc”, “phan khéi”...
g : : P
khién ban hanh dong manh meé va dat hid¢u qua t6i da. Ddng thoi,
nhing cam xdc tiéu cuc nhu “lo s¢”, “hdi hop”, “cang thdng”, “ludi
Iz Frs

biéng”, “budn phién”, “mét mdi”... ngin can ban dat duoc muc tiéu

cuia minh.

Ban da bao gid trai qua mét ngady ma ban cam thay minh 1am viéc
cue ky hidéu qua chira? D6 1a khi ban giai quyét dugce rat nhiéu viée,
y tudng ciia ban tudn trao, ban dua ra nhimg quyét dinh sang suot
va cam thdy phan chin ca ngay. Toi chic rang ban da timg nhur thé.
Trong nhimg ngay “trén ca tuyét voi” dy, ban ¢6 hang loat cac cdm

LLENN ] 2 rF 4

xuc tich cuc nhu “tiy tin”, “vui vé”, “cé dong luc”...

Nguoc lai, ¢6 nhing ngay u am khi ban khong thé lam viéc gi ra
hdon. Ban phat ngdén nhimg cau ngu xuin, ban quyét dinh sai lAm
va moi viéc et rdl tung ca lén. Tai sao lai thé chit? Ban van 12 ban,
van c6 day di nang luc va van & trong mdt mdi trudng giong nhau.
Sur khac biét duy nhat nam & chd nhimg cdm xuc tich cure cia ban bi

thay thé béi nhiing cdm xtic tiéu cuc tao ra modt ngay den téi.

Mot ldn nira, cdm xtc thic ddy hanh dong ctia ban va do d6, quyét
dinh két qua ban dat duoc. Nhimg ngudi ludn hanh dong nhat quén
va gat hai két qua tot dep 1a do ho lya chon dé c6 duge cdm xic tich
cyc mdi ngay. Chinh nhimg cam xuic tich cire nay cho phép ho tan

dung t6i da tiéem nang ctia ho va thanh cong tot bac.

Vay thi cam xtc hang ngay cia ban la gi? Ban thudng mang trong
long nhitng cam xtic tich cuc hay tiéu cuc? To6i mudn ban hay lay

bt va danh vai phat dé lam bai tap sau day.
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BANG KIEM KE CAM X0C CUA BAN

O khoang tréng bén dudi, ban hay ligt ké mudi cam xtic théng
thuong nhat clia ban méi ngay. Hay nghi xem tir lic ban thitc day
vao budi sing cho dén ltic ban két thic mot ngay va di ngi, ban
thuomg cadm thiy nhu thé nao? Ban hay tuyét dGi thanh that véi

chinh minh va lam ngay bay gid.

Muai cam xuc théng thudng nhat cia ban moi ngay

Vidy: Ban cam thay ra sao vao moi budi sing? Khi ban burde vae cong
tv? Khi ban di gap khach hang? Vao gitta ngay? Khi ban trér vé nhia sau
mot ngay lam viec? Khi ban gap kho khan thi thach trong cude song?
Khiban phai hoan tat cong viee cho kip théd han? Khi moi viec tré nén
th1 Lo ngodi ¥ mudn cta ban?

Ban da hoan tat bai tap nay chua? Néu chua, hay quay lai lam ngay
bay gidr vi ddy la mot bai tap cuc k§ quan trong. Bay gio, gid sit ban
da c6 danh sach muoi cam xdc thong thuong cia minh, t6i mudn
ban hay danh ddu bén canh nhimg c&m xtc tich curc ddi véi ban nhu

FLE T = ff 4

“hao hiing”, “manh me”, “quyé&ttam”... D6 1a nhtmg cam xtic khién

ban hanh dong va dat hiéu qua t6i da. Hay lam ngay bay gio.
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Sau d0, t6i mudn ban gach chéo ké bén nhing cdm xdic tiéu cuc
dang kiém ham va ngan can ban hanh dong nhu “luoi biéng”, “ué

20 i

04i”, “gian dt”... Hay lam ngay bay gio.
Sau khi danh ddu xong, hay nhin lai danh sach ctia ban. Ban ¢6

nhiéu cdm xuc tich cuc hay tiéu cuc mdi ngay? Nhu ban da biét,
cam xuc thic day ban hanh dong va hanh dong tao ra két qua, do
do, danh sach nay phéan anh chinh xac viéc ban c6 dat duge két qua
ban muo6n hay khong va dat dén muc nao.

Téi phat hién rdng nhimg nguoi lam viéc cuc ky hiéu qua va thanh
cong vuot bac c6 nhiéu cam xtic tich cuc hon cam xtc tieu cuc. Didu
nay khong c6 nghia la ho khong bao gior cam thdy “luoi biéng”,
“s¢ hai” hay “budn nan”. Chi 1a it khi ho cdm thay nhu thé va néu
c6, ho cling c6 thé thoat khoi cam xic tdi t& nay va nhanh chong
chuyén sang cam xdic tich cuc ngay. Ho khong gam nham hay ddm
chim trong nhimg cam xtc “kém hiéu qua” nhu da s6 nhimg nguoi
khac. Du6i day la danh sach cam xic dién hinh cia mot nguoi
thanh cong.

Mudi cdm xdc pho bién cia mot ngudi thanh cong

1 Pong luc manh mé v 2 Phan khéi v

3 Pam mé v 4 Tran day sinh luc v
5 Ty tin v 6 Cing thang x

7 Gian d@t x 8 Lo ling x

9 Vui vé v 10 To mo v

Mat khac, hay nhin vao danh sdch cam xtc cia mot nguoi
binh thuong va chua bao gio dat dugc nhing thanh cong ma
1& ra anh ta hay chi ta c¢6 thé dat duoc.
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Mudi cdm xic phd bién cia mét nguoi binh thudng

1 Nan long x 2Losgo x

3 Luoi biéng x 4 Tri hoan x

5 Phin khéi v 6 Lo ling x

7 Vui vé v 8 Mét mdi va budén ngi x
9 Budn té x 10 Phién mudn x

Danh sdch ma nhimg cam xdc tiéu cuc chiém da s6 & trén cting chinh
la “mau s6 chung” ctia nhiing ngudi thong minh sang lang nhung
khong dat dugc thanh cong tot bac. Don gidn la vi ho lién tuc trai
qua nhimng cam xuc tiéu cuc nhu “lo s¢”, “nan long”, “ludi biéng”
va “tho o”.

BAN CO LAM CHU DUQC CAM XUC CUA MINH KHONG?

Xin cho phép t6i hdi ban mot cau héi quan trong khac. Ban ¢6 ludén
quan ly duge cdm xtic cia minh khong? N6i mot cach cuy thé hon,
trude khi cdm thdy budn, ban ¢6 tu nhii rang “Um... bay gio minh sé
buon day” va tam trang budn phién lap titc xam chiém ban? Hay khi
ban cdm thay tran tré tu tin, ¢6 phai chinh ban da diéu khién ban

than minh c6 dugc tam trang tu tin d6 khong?

Hau hét moi nguoi khong nhéan thitc dugce 1a chinh ho dang diéu
khién cdm xtic ctia ho chit khong phai ai hay mot viéc gi khac. Ho
thuong cdm thdy ban than ho “tu dong” chuyén tir cdm xiic nay
sang cam xtc khac va dé mdc minh troi theo dong cdm xtic ma
khong hé biét rang cdm xtic dnh hudng truc tiép dén hi¢u qua lam
viéc cua ho.
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C6 phai c6 nhimg Iuc ban dang rat vui vé, nhung bat chot lai cdm
thdy “Toi budn khong hiéu vi sao t6i budn” khong? Hay da bao girban
bit ddu mdt ngay méi cdm thay cyc ky yéu doi nhung ching bao

lau sau, ban mat han dong hyc 1am viéc chira? Tai sao lai nhu vay?

Khi ban khéng quan 1y cam xic cia minh mét cach c6 chu ¥, ndo
bd chia ban s¢ “chay tuy ddong” va chuyén ban vao cic cam xuc khic
nhau. Té hon nira, sau mot thoi gian 1ap di lp lai, nhidu cam xiic
tréy thanh théi quen ¢8 hitu ciia ban. Viée nay giai thich tai sao nhidu
ngudi van cdm thay budn ngii va khong tinh tao cho du da ngt duge
bay tam gior trude dd. Hode ¢o nhimg ngudi khi bude vao cong ty
nhin thay nui viée chong chat 1a cdm thay nan chi va mudn bo viéc
ngay lap tie. Tat ca nhimng théi quen cam xtic gidi han nay da dugc
lap trinh sdn trong tiém thic cia ban va do cac két ndi no-ron tao
ra. Bay gi¢ thi ban da hiéu tai sao nhidu ngudi than van la ho khong

quan Jy duoe cdm xtc va cude doi ho réi chia?

Bén canh dg, nhi¢u ngudi cho phép nhiing sy kién bén ngoai
chi phdi cdm xudc ciia minh. Vi du nhu khi hang héa ban chay,
ho vui vé, tu tin va cd gz”ing lam vi¢éc nhiéu hon. Khi cita hang
& khach, ho nédn long, budn phién dén ndi phai dong cia. Khi
c6 ai d6 lang nghe ho tAm sy va khich 1& ho, ho cam thady phan
khdi va bat tay vao hanh dong. Nhung ngay khi ¢é ngudi nhén
xét tiéu cuc vé ho, ho quay lai tdm trang dau budn va mat dong
lyc phan dau lic dau.

Nhing nguoi nay ¢6 khuynh huéng “dun day trach nhiém” ma
chiing ta da dé cap trong chuong trude. Ho d6 thita cho ngudi khéc
hay hoan cdnh 1a nguyén nhan khién ho luén & trong tam trang
toi té. “Anh ta lam t6i budn, toi khong thé lam dugc gi cd”, “Chuyén do
xdy ra lam t0i khong con cdm thdy ty tin mita” hay “Sép khing biét cdch

ddng vién toi ding miic”.
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Adiom Koo ¢s Straet Ton

C6 phdi nhiing ngudi thanh cong lic nao cting cam thdy phan
khéi tich cyc la vi ho ludn duoc “troi dat phi ho” nen gdp nhing
chuyén vui vé, may man khong? Cé phai it khi nao ho gdp khoé
khén tré ngai trong cude séng khéng? Cé phai ho luén c6 nguoi
0 bén canh déng vién an 1i ho khong? C6 phai ho thuong dat
duge muc tieu va khong biét dén that bai la gi khong? Di nhién,
khong phai nhu vay. Nhiing nguoi thanh céng van c6 thé gap
phai nhiing chuyén tdi té bén ngoai nhu bao ngudi khac, diém
khac biét ndm & chéd ho duy tr duge cdm xiic tich cuc bén trong
bdt ké chuyén gi xay ra di nita. Nhing cam xiic tich cye nay tiép
tuc thiic ddy ho hanh dong nhiéu hon cho dén khi ho dat duoc két

qua mong mudn.

Tai sao nhimg ngudi thanh cong 1am duge didu nay? D46 1a vi ho
chiu trach nhiém cho cdm xtic ctia ho va biét cach didu khién cam
xuc ban than mot cach c6 ¥ thic. Nhitng ngudi trung binh, mat
khéc, ludén cho rE‘mg cam xuc cda minh thuong xuyén bi nhimg théi

quen xdu va méi trudmg xung quanh kiém soit.

Cho nén, ngay tir bay gidr, ban hay bat diu lam chd cdm xic cda
minh va hoc cach lién tuc dat ban than vao nhing cdm xuc tich
cuc dé gitp ban dat duoc hidu qua lam viéc toi da. Dé lam duoc

dieu nay, viec dAu tiér ban cAn phai hidu la....

CHINH BAN TAO RA CAM XUC CUA MiNH

Vao bét ctr thoi diém nao, ban ddu tao ra cam xtic ciia minh, Néu ban
cam thay ty tin, d6 1a vi ban dang mang lai s tir tin cho ban than.
Néu ban cam thay budn phién, chinh ban cting dang tao ra sur budn
phién dy. Khi ban cAm thdy quyét tim manh mé, tic la ban dang
truyén dong luc cho ban than ban. Khong ai va khong c6 bat ctr viéec
gl ¢6 thé anh hudémg hay thay d6i cam xtc ctia ban, trir khi ban chon
vi¢e cho phép ban than ban roi vao cam xiic dé.
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DPiéu nay co that su dung khong? Ban hay nghi thu xem. Tai sao
trong cuing mot sir viée, cing mét hoan canh, hai nguoi khac nhau lai
o cAm giac hoan toan khac nhau? Mot ngudi cam théy lo s¢ khi phai
noéi chuyén trude ddm dong, trong khi ¢6 nguoi lai lam chuyén nay
mot cach day tu tin. Mot ngudi dén vin phong lam viée voi quyét
tam cao do, trong khi dong nghi¢p cGa anh ta lai cAm thay chan nan
mét madi. Mot ngudi cam thdy himg hue khi thé, sdn sang Jam moi
viéc dé vurot qua trd ngai trong cude séng, trong khi ngudi kia hoan
toan mat tinh than khi vira dai mat véi khé khan, Cho nén, ban thay
d6, khong phai nhing viéc xay ra bén ngoai &nh hudng cam xtic ctia
ban ma Ia nhtng gi xay ra bén trong ban.

Vay lam thé nao ma ban tao ra cdm xtic cia minh? Vui vé, tir tin,
hung phan, budn phién, dau kho, that vong... ban da tao ra tat ca
nhiing cam xuc &y nhu thé nao?

Cam xtc cia ban & mdi thoi didm durge quyét dinh boi hai yéu
to: trang thai co thé ciia ban; va cach ban nhan thirc vé moi viéc
xung quanh.

TRANG THAI CO'THE ANH HUGNG DEN CAM XUC CUA BAN

Yéu t& dau tién quyét dinh cdm xtic chinh 13 trang thai co thé cda
ban. Téi dinh nghia trang thai co thé mot cach tong quiét 1a tinh
trang co thé va déng vé diéu bo.

Tinh trang co thé tdc dong tryc tiép dén cdm xdc. RS rang la ban
& cdm thay tran ddy sikc s6ng khi co thé ban dwge nghi ngoi day
di, ding khéng? Con néu ban phai diy sém sau mot dém tran
troc hay ngd khong du gidc thi sao? Ban s& cam thay nguoi dau
nhttc va khong hé vui vé chiit nao. Thém vao d6 la cam gidc mét
moi, ndn chi hay budn phién. D6 la 1y do tai sao co thé ban pha’
duge cham séc & diéu kién tot nhat thong qua ché d6 an udng va

tap thé duc ding dan. Didu nay rdt quan trong.
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Nhing ngudi thanh cong t6t bac, tix cac vi tdng théng dén cac ngdi
sao ca nhac lic nao cling & trong trang thai cdm xtc sung man tot
dinh vi ho biét gitr co thé trong didu kién thé chat t&t nhat bing ché
dd tap luyén thé thao toan dién.

Tong thdng My George W.Bush chay trung binh ba ddm (khoang
4,8 kilomet) trong vong tdm phiit, bdn lan mot tudn, va ciing déu
ddn tap luyén chéo cdc mon boi 104, thé hinh tu do.... Két qué cda
qué trinh tap luyén cao d¢ nay 1a nhjp tim binh thudmg ciia 6ng
khodng 43 nhip mdt phuit, tuong duong v&i nhip tim cda mdt van
dong vién chuyén nghiép.

Dé duy tri véc dang va sttc khde trong tinh trang t6t nhat khi lén san
khau, nit hoang nhac pop Madonna chay bé mdi ngay, tap luyén
yoga nghiém ngdt va tranh moi thic &n khong 6 lgi cho sitc khoe.
Céc hoat dong thé thao luyén sitc bén nhu boi 16i, di bd nhanh,
chay bg, dap xe,... s& gitip ban tiép nhan oxy cho co thé dé dang
hon. Khi 6xy va chat dinh dudng se dugc truyén vao co thé va
nudi dudng cac t€ bao ctia ban hiéu qua hon, mang lai cho ban nguén
ning luong doi dao. Cudi ciing, ban than ban sé tran ngap nhimg
cam x1c tot nhat vi co thé ban dang & trong tinh trang t&i uu.

Bén canh do, ban nén biét ring, dang vé diéu bd cting anh huéng
dén cam xiic ciia ban. Diéu nay ¢6 nghia 1a gi?

Hay nghi vé ddng vé diéu bo cda ban Iic ban dang phién muon
xem. T thé cda ban khi d¢ thuong la 4 rii, mit nhin xudng, hoi
th¢ chdm va néng, co mat chiing xudng, giong néi clia ban thap
va nhe, thdm chi khé ma nghe dugc.

Con nhang khi ban vui vé phan khdi thi sao? Dang vé diéu bd cia
ban s& khéc hdn, ding khong? Tuw thé va vai ban thing dung, mét
ban md to va tap trung hon, hoi thé ban nhanh hon, sdu hon, co

mdt ban cdng hon va giong noi ctia ban to hon, cao hon.




Tran Dingg Khow - Uine Xadn Yy

Diéu nay ching t6 r;"“mg moi cdm xuic ma ban trai qua cé mot dang
ve diéu bo riéng gan lién véi nd. Néi cach khac, dé tao ra sirbudn
rau, ban phdi chuyén ddng vé diéu bod ctia ban vao kiéu budn rau.
Khi ban hao himg, ban phai tu dong chuyén dang vé diéu bo cta
ban vao kiéu hao hing.

Ban ¢6 thé nao cdm thdy dau budn néu ban bi budc phai gitt dang
vé diéu bd vui vé khdong? Di nhién 1a khong! Viéc nay khong thé
lam duge vi ndo bo va co thé ciia ban duge két ndi véi nhau thong,
qua hé than kinh. Khi ban thay déi dang vé diéu bd, ban tu dong

thay doi tam tri va cdm xtic clia ban.

Chi vi qua quen thudc véi vide ty dong chuyén qua chuyén lai
gilta cic cam xdic ma ban khong nhan ra ring ban ¢6 thé that su
lam chu cdm xiic ctia minh. Trong phin k& ti€p, ban sé kham ph4
phuong phép diéu khién cdm xiic ban than ngay lap tic, thong

qua viéc di¢u chinh dang vé diéu b6 ciia ban.

Ba QUFET LS WIES D&l il CUA 10124
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NHAN THUC ANH HUGNG DEN CAM XUC

Yéu to thir hai anh hudng cam xtic 1a nhan thic ctia ban vé moi
viéc xung quanh. Nhan thirc 1a mot thuat ngr hoa my dm chi viéc
ban nghi gi va nghi nhu thé nao.

Do 1a cach ban tai hién nhing gi xay ra xung quanh bén trong tam
tri ban. Chung ta c6 thé cung trdi nghiém mot sy viéc bén ngoai
giong nhau, nhung cach chuing ta nhan thic vé viéc dé rat khac
nhau. Hay dé toi giai thich viéc nay cho ro.

Tat ca chung ta déu trdi nghiém thé gi¢i bén ngoai thong qua nam
giac quan ctia minh, dung khoéng? Ban khong thé nhan biét tat
cd moi thir xdy ra xung quanh béi vi véi mdi giay troi qua, c6 hai
tri¢u tac nhan kich thich 1én nao bd cia ban. Dé nao bd do6i pho
vOi stic €p nay, tam tri clia ban phai sang loc tat ca nhang thong
tin nhan duoc bang cach x6a bd, bép méo va duc két nhing tac
nhan kich thich dé tao thanh nhan thic ctia ban vé nhimmg gi xay

ra xung quanh.

2 tri¢u mau thong tin
moi giay

A

Su viéc

Niém tin

Nhéan thuce 5
' Gia tri

bén ngoai




s

Prarse e Kloa - Uong Xinin Y

Ndi cdch khac, nhitng gi ban nhan thirc dugc khong phai la nhing
gl xdy ra trong thuc t€ ma 1a hinh anh tdi hién cda thic té bén
trong tadm tri ban. DO 1a 1y do tai sao hal ngudi cang gdp mot su
viéc giéng nhau, nhung lai nhan thic vé n6 khac nhau va do dé,

c6 cam nghi hoan toan khac nhau.

Vi du: Cap tinh nhan A dang di nghi mat ¢ Chéau Au. Ho YEU vo
cung khung canh vdi nhitng khach san c6 kinh, nhimg trdn nha
cao voi voi, nhitng chiéc giudmg do6i ém ai, tham chi chiéc thang
mdy op ¢p cling rat quyén rd trong mét ho.

Cung trén chuyén du lich Chau Au dy nhimg ciap tinh nhan B lai
THAN PHIEN v moi thit. Ho khong ua “vé xua ci nhat nhoa”
cua nhing khéch san ci ki. D61 véi ho, nhiimg phdng ngu gon
gang va hién dai voi nhimg trang thiét bj t6i tdn mdi that hap dan.
Ban thdy day, cing mdt moi trudong gidng nhau nhung nhan thic
cta hai cap tinh nhan vé ching lai khac nhau mét troi mot vare.
Nhitng y&u t6 chinh sang loc va quyét dinh nhiang gi ban sé x6a bo,
bép méo va dic két cac tic nhan kich thich 1én nao bd la niém tin,
gid tri va thdi dé cda ban. V1 nhitng nguoi khac nhau thuémg khong
c6 chung niém tin, gia tri va thai d¢, ho x6a bo, bop méo va diic
két moi viéc rat khac nhau. Két qua la khong ai gidng ai trong nhan
thitc vé thé gidi.

Mot s6 nguoi cd niém tin, gia tri va thai dé manh mé cho phép ho
lién tuc nhan thire moi viéc mot cach tich cyc va viéc nay mang lai
cho ho cam xiic tich cuc. Trong khi do, nhing ngudi khac lai lién
tyc nhan thitc moi viéc theo huéng khi€n ho ¢é cdm xtc t6i t& va

khong hiéu qua.
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Sdane Koo & Shuart Tan

VAY NHAN THO'C CUA BAN DO DAU MA CO?

Chiing ta nhan thite vé moi viéc chi y&u thong qua viéc tudng
tuong hinh anh (nhin thay) va tao ra &m thanh (nghe thay). Chiing
ta cting ¢6 khuynh hudng néi chuyén vai ban than bing giong néi
bén trong (ddc thoai).

TATCA nhtmg hinh anh ban hinh dung, nhitng 4m thanh ban tao
ra va nhitng gi ban ddi thoai véi ban than déu tic dong dén cam

xiic cila ban.

Mot 6 ngudr ¢6 théi quen nhan thite vé moi viéc theo cach khién
ho u phién tir ngay nay sang ngay khac. Nhing ngudi khac lai
lam ngiroe lai, nén lic nao trong ho cling vui phoi phdi.

Vi dy, khi chuéng béo thitc reng vao budi sang thi viéc gi s& xay
ra? D61 voi mot s6 ngudi, tiéng chudng do sé khién ho ty dong
phat ra tiéng néi bén trong dau, “May gio r6i? Sao minh phdi dgy
st thé? Minh con ngi duoc bao ldu nika? Thoi ngu them ndm phnit

nita thoi”.




Pran Dane Khoa - Udne Xaan Y

Sau d6, trong diu ho bat ddu vé ra nhing guong mdt ho khéng
mudn gap, nhing cong viéc ho khong thich Jam... nhung khong
thé né tranh sau khi thic day. V& nhing hinh anh nhu vay, liéu
ho s¢ cam thady nhu thé nao? Da s sé cam thay chdn nan va tiép
tuc ngti. Cubi ciing, ho ngli quén va tré gior lam... 1& tat yéu la ho
mang tam trang toi té sudt ca ngay.

Ban da bao gior tur hoi tai sao mot s6 ngudi khac co thé nhay bat ra

khoi giudmg, phan khai va tran ddy sinh luc mdi budi sang khéng?

Pon gian Ia vi ho chay mét chuong trinh hoan toan khac bi¢t trong
tam tri. Nhan thirc ciia ho vé the gidi cting khéc biét hoan toan. Ngay
khi tiéng “reng..reng...” cia chuéng bao thitc vang lén, ho sé nghe
ti€ng néi bén trong (c6 thé rat lom va day hang hai), “Cha! Sdng roi.
Phdi diy thot. Co rdt nhiéu thi minh cin phdi lam. That tuyét néu minh
¢o thé fioan tat chiing hom nay”. Sau d6, ho nghi vé nhimg cong viéc
hao himg ma ho sdp 1am trong ngay va cam giac vui sudéng khi ho
hoan tat nhimg viéc d6. Did¢u nay khién ho ngay 14p titc nhay ra khoi

judmg, nang luome tran tré cho mot ngay moi.
& 5 L ngay
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Adarr Koo & stuwart Tan

(O PHAI AT CUNG TRAI QUA THAT BAI BI NGUG! KHAC TU CHOI
VA GAP KHO KHAN TRG NGAI KHONG?

Dinhien tt ca ching ta déu nhu thé, tir gisi thuong liru dén gidi
ha Iuu, tir tong thong dén nguei lugm rac.. khong chita mét ai.
Ngay cd gia dinh hoang téc Anh cing “ciing chung s8 phan”: Thai
tir Charles thi bi nguoi doi ché nhao, Cong nuong Diana phéi sang
6 don, con Nt hoang Elizabeth thi bj cong chiing chi trich, hit
hdi khi Diana qua doi. Do d6, diém khac bigt gitta ngudi thanh
cong va ké that bai ndm & cach ho nhan thitc vé s viec xay ra vdi

minh nhu thé nao.

Mét 1an nita, cach ban nhan thirc vé nhitng viéc xay ra, su kién,
hanh vi cta ngudi khdc anh hudng dén cam xic ma ban tao ra
cho ban than.

D6i v6i mét s6 ngudi, trong 1an vdp nga dau tién, ho sé ngay lap
tc tao ra nhang hinh anh va 4m thanh tdi té nhat ¢6 thé trong
tam tri. Trong dau ho s& chigu di chi€u lai mot doan phim ma
trong do, ho déng vai ké thédt bai, 1am hdng hét moi viec trong
hién tai va ca tuong lai sau nay.

Bén tai ho ludn viing ving mat giong néi thAm bao, “Tai sao chuygn
nay lai xdy ra vot t6i co chit?”, “Téi lic nao ciing lam hu bot hu duong
het”. Khi nhan thire moi viéc b?fmg cach nay, ho ty dit ban than ho
vao trang thai cdm xiic t¢ hai nhat. Ho s8 cam thiy nan long, mét
mdi va lo s¢ dén mirc khong dam hanh déng nita.

Da 6 nhing ngudi thanh cong ma toi biét, chon viéc nhan thitc
ve thdt bai theo cach gitip ho duy tri cdm xiic tich cuc. Khi gap
chuy¢n khong nhur v, thay vi ty minh vé len nhitng vién cdnh den
tdi va tham hai, ho hinh dung tat ca nhing trién vong ¢ thé xoay
chuyén tinh the. Ho nghi dén két qua ma ho mudn dat dugce sau

cung va tir nht véi ban than, “Téi riit ra duwoc kinh nghiém gi tur that



Prase Diorg K - Uong Nin Ly

bai nay?”, “Lam thé nao A€ toi chuyén bai thanh thing?”. Nhe vay
ma hg luén cadm thay tu tin va cé dong luc dé ti€p tuc hanh dong
cho dén khi thanh céng méi thoi.

Con ban thi sao? Ban thudmg kich hoat “chuong trinh” nao méi
ngay? Ban thudong nhan thie moi vige nhir thé nao? Néu ban toan
chay nhitng chuong trinh ¢6 hai va khong gitip ban dat dugc muc
tiéu, hay thay d6i va “chuyén kénh” ngay tir bay gidr.

Khi ma ban bdt dau hoc cach diéu chinh hinh anh va ti ngi trong
tdm tri ban mét cach ¢ v thire, 46 1a ldc ban bat ddu lam cha cdm
xuc va hanh dong cda minh. Ban sé hoc dwoc chinh xdc phuong
phap nay & chuong k& tiép “Diéu khién ndo b ctia ban dé dat két

qua t&i wu”.

LA THE NAQ MA BAN TAO RA SU LUOY BIENG VA DONG LUC
PHAN DAU?

ba bao giorban ¢6 cdm gidce luwi biéng khong mudn lam gi chura?
Mot cau hoingu ngoc diing khong? Ai ma ching cé lic ludi biéng.
Ludi biéng la nguyén nhan s mot giét chét si thanh cong. N6
khién con nguoi ta ngimg hanh dong. Cam gidc luoi biéng l1a khi
ban biét ban nén [am mét viéc gi d6 nhung cu tri hodn mai.

C6 phai da ¢6 nhiing hic ban phai hoan tat mot viéc duge giao
nhung cit lo lam nhtng chuyén khac ma ddy lai cong viec dé
khong? Ban don ban lam viéc, udéng nudc, kiém tra email, di téi
di lui, quay qua quay lai da hét gior lam viéc nén ban chép miéng
noi, “Minh sé lam vigc nay vao ngay mai viy!”.

Nhung lai c6 lic ban cdm thdy tran day ning luong dé hoan
thanh cong viéc ding khéng? D6 {3 liic ban chi ¢can ngéi xudng,
tap trung va hoan tit moi viéc mot cach nhanh chéng. Khé ndi,
nhing lic nhu vay hiém khi xay ra, va thudmg Ia khong bao gid
xay ra khi ban can lam xong mét viéc gi d6.

BoaLebr RBECDAT INED QLY 10 DA
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At Koo & Sharf an

M@t 1an nita, t6i mudn ban hiéu ridng hai trang thai cdm xdc trén
duwoc tao ra bang viéc diéu chinh dang ve di¢u bd va nhitng hinh
anh trong tim tri ban. Khi hiéu dugc didu nay, ban sé c6 thé cham
diut va thay ddi cdm xtic bat cir khi nao ban can.

Lic ban cdm thdy ludi biéng 1a luc ban cho phép dang vé diéu
bd cla ban biéu 16 su “ludi biéng”: hoi thd cham va nong, co bé‘ip
ching xudng, mét nhin xudng dat va co mat mém oit ra. Trong
d3u ban vé& ra nhitng hinh anh céng viéc khé khian, mét méi va
nan chi. Ban ¢é thé dang lam bam mot minh, “Minh ¢d phdi lam
vigc ndy by gior khong? Lam sau dugc khong nhi?” (voi mét giong noi
khong thé chan ndn va mét méi hon duge niva). Va d6 1a 1y do tai
sa0 ban cam thdy khong mudn dong tay dong chan gi ca.

Mt khic, khi ban cdm thdy hao hing va mudn bét tay vao hoan
tat cong vige, dang vé di¢u bo cia ban s& nhu thé nao? Chic
chdn 1a diang vé “hao hiing” s& khac han dang vé “ludi biéng”.
Ban s@é ngéi kidu khéc, thd kidu khac, di chuyén kiéu khac va
nghi vé cong viéc cing rat khdc. Ban hinh dung bédn than minh
dat k&t qua, vui vé lam viéc mot cach dé dang. Ban 6 thé tu nh,
“Lam vigc thoi!”, “Lam cho xong ndo!” b;ﬁng mot giong ndi cao hon
va déy phan khai.

Nhu ban da biét, da s6 moi nguoi hau nhu khong quan Iy cam
xuic cia minh mét cdch ¢6 y thire. Ho khong biét chuyén doi dang
ve, di¢u bd va hinh anh trong tam tri ho. Thay vao do, ho dé tam
tri “chay” & ché 46 tr dong va tude di khad ndng quan 1y cdm xuc
cing nhu két qua ma ho dat duoc.

Nao, da dén ldc ban phai lam chd cadm xdc clia minh va dé lam

dugc dieu d6, trude hét ban can phai hoc...



Tt D Khoa - Uoig Xodn Vi

CACH DIEU KHIEN DANG VE DIEU BO CUA BAN

Piéu khién dang vé diéu bo 1a mét trong nhing phuong phap hi¢u
qua nhat gitp ban quan ly cdm xtc ctia minh. Nhing ldc ban cdm
thdy manh mé, hang hai, ty tin, d6 1a lic dang vé diéu bo ctia ban
& trong “kiéu” thich hop véi cdm xic tich cuc d6. Khi ban cadm thay
budn ray, thidu ndo, dé 1a khi dang vé diéu bo cua ban khéng ndm

trong trang thai t&i wu.

O phén trude, ching ta da biét méi cdm xiic gin lidn véi mot
déng vé diéu b riéng biét. Trudce khi ban cam thdy phién muén
hay vui vé¢, co thé ban phdi dugce diéu chinh theo mot cach nao
d6 khién ban c6 cam xuc tirong tmg. N&u ban khong chuyén co
thé minh vao trang thai ué 0di, ndo bo ciia ban s¢ khéng thé nao
di vao trang thai budn phién duoc. Ching ta lam viéc nay qua
thudng xuyén mot cach vo thite dén ndi nhiéu ngudi tré thanh
nhitng chuyén gia vé cdm gidc rdu i, tic 13 ho ¢6 thé 4 rd budn
ba sudt ngay hodc mudn budn lic nao 1a budn lic d6.

Bay gio, didu quan trong la ban khong chi hiéu dugc diéu nay vé
mdt ly thuyét, ma ban con phai thue hanh cac bai tap dé that sy
trai nghiém viéc dicu khién va thay d8i dang vé didu bd cé tac

dong to lén dén cdm xuc clia ban nhu thé nao.

Bai tdp: Rai vao cdm xuc chdn ndn mét méi

Cho da tdm trang cia ban hién gio ra sao, t6i mudn ban hay cd cam
gidc chan nan mét moi. Ban ¢6 thé Iam duge didu nay bing cach nhd
lai dang vé di¢u bo cuia ban Iic ban timg chan nan, mét mai trong
qua khir. Vao nhing lic budn chan dy, ban d3 ngdi nhir thé nao, hit
thé ra sao, vé mit ban nhu thé nao, ban tu néi gi véi ban than... Bay
git, ban hay lap lai chinh xac timg ly timg ti dang vé diéu bo chan
nan do.

B OUYET LA YIEC DAT HIEU QUA TAT DA
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Adam Khoo & Stuart Tan

Véi thang diém tr 1 dén 10, 10 1a cyc ky chan nan, tdi mudn ban
hay tudng tuong ban dang & muc 10, tic la ban dang chan nan
cung cuc. Toi biét viéc nay nghe ¢6 vé hoi ky la, nhung ban hay c&
gdng hét stic va lam theo huéng dan nay ngay bay gio.

Hay git nguyén dang vé diéu bo chan nan ay va noi cho toi biét
ban dang cam thdy ra sao. Néu ban tap trung stc lyc vao lam bai
tap nay, ban sé nhan thay cam xtc cia minh thay déi ngay lap
tic. Ban dang cam thay chan ndn mét mai that sy ding khong?
Hién gio, dang vé diéu bo ctia ban ra sao? Tu thé ctia ban thé nao?
Ban da néi gi v&i ban than? Ban da néi nhu thé nao? Ban hit thd
ra sao? Doi véi da s6 nhiing nguoi binh thuong, dang vé diéu bo

khi ho chan nan mét moi sé nhu sau.

Tu thé

Vai thong xudng phia trudc

Dau cii thap

Nhin xuéng, khong tap trung
Hoi tha Nong va cham
Am vuc thap

Cobidp

VVVVVYVYY

Tha long. Cang & c6

Miéng ngam lai, hai khoé mdi x¢ xudng. Co mat chay xudng.

Day chinh la dang vé diéu bd
dac trung cho cdm xic chan
nan mét moi. Nhu ban thdy
ddy, ching ta phdi nd luc rat
nhiéu dé tao ra mot cam xuc.
Chi vi mot s6 nguoi da lam viéc
- - - w ) A~
nay qua nhiéu nam roi nén ho

chuyén vao cdm xtc nay kha

“chuyén nghi¢p” va dé dang.
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Tran Dang Khoa - Udong Xudan Vy

Bai tdp: Thodt ra khéi sy chdn ndn bang cdch thay doi dang
vé diéu bo cia ban

Chuyén gi sé xay ra néu ban buéc mot ngudi dang cam thay chan
nan mét moi phai hoan toan thay doi dang vé diéu bo ctia anh ta?

Khong phéi thay d6i mot vai chd ma phai thay ddi tat ca.

Tu thé Vai thong xuéng, dau cii thap > Thing vai 1én, diu ngang cao
Lumg cong xuéng Ngudi thing lén

Nhin xuéng, P Nhin lén, mé mat to ra,
| khong tap trung tap trung
Nong va cham P Tho nhanh hon va sau hon
| Am vuc thap, cham P N6i to hon, nhanh hon,
giong cao hon
Cobap Tha léng. Cang & ¢o P Lam cing co tay va vai
Miéng ngam lai, hai khoe moi | 2 Miéng md rong ra,
xé xudng, co mat chay xudng,. lam cing hai bén ma.

K&t qua la anh ta sé cdm thdy nhu dugc tiép thém nang lugng va
phan khaoi hon. Taéi biét viéc nay nghe rat don gian, nhung day
chinh 1a cach co thé ban diéu khién tam tri ban.

CON NGUOT THUONG QUAN LY CAM XUC CUA MINH NHU THE NAO
Khai niém vé viéc thay déi dang vé diéu bo dé chuyén ddi cdm
xtc khong c6 gi la moi ca. Tat ca cac chuyén gia day yoga, thién,
khi cong va théai cuc quyén déu thanh thao trong viéc thay déi co
ché& dé tao ra su chuyén ddi cdm xic hoan toan... tir cang thdng,
bon chon dén hoan toan thu gian va binh yén. T4t ca nhing viéc
nay déu duoc cac thay tam linh truyén lai cho thé hé sau va mang
lai nhiéu loi ich cho stic khoe.

BI QUYET LAM VIEC DAT HIEU QUA TO1 DA
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Ny Rlioo &y Shrd T

Nhung dang tiéc thay, ¢6 nhiéu ngudi st dung cic tac nhan bén
ngoai dé thay déi co thé va cdm xtic cda ho, din dén nhing hiu
qua khong tt sau nay. Vi du, c6 ngudi dn thire dn cd hai cho suc
khoe, udng ca phé, dung thudc kich thich, udng ruou hay hiit
thudce 14, tat ca déu cé tac dung thay déi co ché sinh hoc va tam
thoi thay d6i cdm gidc cia ho. (Tuy nhién, cac loai thic dn va
thudc gdy nghién nay déu ¢6 tic dong tiéu cuc lau dai d6i vai co
thé con nguoi).

Mot s6 nguoi hiit thude 1a dé thay d8i cdm xuc, dac biet la dé gia
binh tinh trong cdc tinh huéng cing thfmg, lo léng. Vay thi tai sao
viéc hit thudce lai thay d6i cam xtic ciia ho? That ra cac hda chat
khong ¢6 tadc dung gi nhid¢u, ma chinh 13 khi ho hut thude, ho thuc
hién déng tac hit mét hoi sau va cham, gidp ho cam thdy binh
tinh hon va thur gian hon. D& tiét kiém tién va gitr gin site khoe,
thatra ho chican cam mat cay viét va gia vy hit thude. Chic chén
ho s& nhan dugce két qua tuong ty nhur viée hit thude that, nhe
vao viéc hit thd cham va sau.

M4t phuong phap thay d6i cam xiic khac ctia mot s& ngudi la tap
thé duc, kha horu ich va 6 1oi. Da bao gio ban ¢adm thay nan chi,
budn rau hay cing thing rdi ban ra ngoai chay bé hay choi quén
vot va sau d6, ban quén hdn ndi budn dé khong? D6 1a vi viéc tap
thé thao da lam thay ddi hoan toan dang vé diéu bo cda ban: nao
bo khong thé & trong trang thai budn phién naa.

Nhumg khi ban ngumg tap luyén thi sao? Ban dan dan rau ri trg
lai, ding khong? Tuy nhién, diéu nay cd nghia 1a ban ¢6 khi
nang thoat khéi cam xdc tidu cyc ngay 1ap tirc, van dé chi nadm
& ch6 ban c6 bit cach lam chd viéc nay hay khéng. Bdng thoi,
ban khong can dén cic “tic nhan” bén ngoai, ma chi cin thay déi
dang ve di¢u bo clia ban mot cach ¢d v thirc [a ban ¢6 thé thay d4i
cam xuc ¢ua minh.
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Tran Dang Khoa - Uong Xudn Vy

Bai tap: Trdi nghiém viéc thay doi cdm xc :

Bay gio, chung ta hay ciing thir nghiém xem viéc thay ddi cam xuc
hiéu qua dé€n mic nao nhé. Dau tién, ban hay quay lai cdm xtc
chan ndn mét madi bang cach dit ban than ban vao dang vé diéu
bd chan nan mét moéi lic nay. Ngay khi cdm thdy minh roi vao
cam xtic toi t& nay, toi muén ban hay vd tay mot cai va thay ddi
ngay toan bo dang veé diéu bo cia ban. Hay khoac lén minh dang

vé day khi thé va phan khéi. Nao, ban hay 1am thit ngay bay gio.

Tu thé Vai thong xudng, dau cti thap > Théang vai lén, dau ngang lén
Lung cong xudng 11 Ngﬁ"‘ri thing lén

Nhin xuéng, P Nhin lén, mé mit to ra,
| khong tap trung tap trung
MNéng va cham P Thé nhanh hon va sau hon
; | Am vuyc thap, cham P N6i to hon, nhanh hon,

giong cao hon

Thé léng. Cang & co } Lam cang co tay va vai
Miéng ngam lai, hai khée mai > Miéng md rong ra,
xé xudng, co mit chay xuéng. lam cang hai bén ma.

Ban c6 nhan thay cdm xtc ctia minh thay déi khong? Chéc chan la
6. Diéu nay c6 nghia la vao bat ctr ltic nao can ¢6 cam xtic tich cue,
ban c6 thé thay déi dang vé diéu b mot cach co y thirc va nhing
cam xuc tiéu cuc sé tan bién. Ban cang luyén tap viéc nay nhiéu bao
nhiéu, ban cang lam duoc mot cach tu nhién bay nhiéu.

Xin luu y rdng ban chi ¢6 thé thay d6i cdm xtic ctia minh khi ban
thay do6i dang ve diéu bo cia ban 100%. N6i cach khac, néu ban
duy tri dang vé luoi biéng, ban khong thé nao cam thay c6 dong
luc manh mé. Mot s6 nguoi boc bach vai toi rang cho du ho lam

gi di ntra, ho dudng nhu khong thé cam thay phan chén lén dugc.

BI QUYET LAM VIEC DAT HIEU QUA TO1 DA
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Addanr Ko ¢ Stuart Han

Va ho néi diéu d6 v6i toi (mot cach vo thire) bang mét dang ve va
giong diéu cyc ky chan ndn. Thé thi lam sao ma hg cdm thay phéan
khoi léen duge co chit! Di nhién, diéu dau tién ma toi trd i ho 1a,
“Thay doi tu thé ciia ban! Di cluyén nhanh hon! Thé nhanh hon! Noi to

lén, nhanh {én va hio luing len!” .
4

Bdi tip: Dét minh vao tam trang cuc ky budn réu

Chung ta hdy cung nhau lam bai tap don gian nay. Téi muén ban
hay chuyén co thé minh vao tir thé cyc ky budn ba. Khi ban budn,
ban s¢ ngo6i nhu thé nao? Hay tha cach thd nhu lic ban budn. Hay

mang mot vé mit cyc ky budn tham.

Bay gid, trong lic gitt nguyén dang vé bubn phién nay, tdi mudn
ban hay c0 géng cdm thdy vui vé. Hay duy tri tir theé budn rdu
va cd géng dat minh vao tam trang vui vé xem. Ban ¢ lam duoc
khong? Khong thé nao! Nao bo va co thé clia ban lien két chit
ché v& nhau, nén mot dang vé budn rau khong thé mang lai cho
ban cam gidc vui ve duge. Di¢u nay hién nhién dén miic nghe ¢6
vé budn cudi. Vay ma trong thuc t&, mot s6 ngudi than phién 1a
khong c6 dong luc, khéng tu tin, khong thu gian trong khi ho ci
gitt tir the 4 rd, thiéu nao mai.

Xin hdy ghi nhé rang, viéc ban biét cdch quan Iy cam xic cla
minh khong ¢6 nghia la nhimg y&u t6 bén ngoai khong bao gid
anh huéng dén ban duoc, ddng thoi ciing khong cé nghia 1a ban
s€ khong bao gid cam thdy that vong hay ludi biéng nita. Téi cing
thuomg roi vao trang thai ludi biéng day chu. Diém khéc biét duy
nhat 1a bay gio, ban ¢é thé chon viéc quan 1y cam xiic, biét cach
thoat khoi cAm xuc tiéu cyre va chuyén ban than vao cam xiic tich

cuc, khi ban can tan dung t6i da tiém nang ctia minh.
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Tran D Ko - Ui Nudo Vi

BIEU KHIEN BAN THAN VAQ TRANG THAI CAM XUC TO1 UU BE DAT
HIEU QUA TOI DA

Phuong phép thay d6i cAm xtic nay té ra hiéu qua nhat daéi véi
toi trong cong vice dién thuyét. La mot dién gid v& dong luc ban
than, moi ngudi doi hoi toi phai ludn & trong trang thai cam xuc
t61 wu moi khi budce 1én byc gidng. Don gidn 1a chi khi tdi cdm thay
tur tin va manh mé nhat, t6i mdi c6 thé din dit cdc budi chuyén dé
mot cdch s6i n6i hao hiing. Va d61a cdch duy nha't dé toi khoi ddy
duoc cac cam xiic tich cyc tuong tu tr phia khén gid, dung vai vai
trd clia mot dién gid vé dong lyc ban than.

Van dé 1a ¢ chd t6i dién thuyét hiu nhumdi ngay. Bdi thé ma nhiéu
nguoi thuong hoi toi rang, “Anh ldy ddu ra nang luong dé lam vige?
Lam thé nao anh co the tu tin vad hdo hing moi lic moi not duoc?” .
Chac ban ciing dodn duoc cau tra 1¢i cuia t6i ding khong? Ly do
duy nhat khién toi co thé lién tyc “téa sdng trén san khau” 1a vi toi
hoan toan lam chid dang vé diéu bd ciia minh. Thi théat voi ban la
da 6 nhiéu lan t6i cAm thdy cye ky toi té trude gior dién thuyét.
To6i bon chén, lo 1dng va tham chi thit vong vi mot vai chuyén vira
xdy ra. Nhung ngay lic d4, t6i ty chuyén co thé minh vao trang
thdi hoan toan tir tin hang hdi. Toi nhé lai cach tdi ditng, cach toi
di chuyén, giong noi, vé mit va co mit cda t6i hic t6i didn thuyét

thanh cong. Sau dé, t6i khoac lén ngudi chinh xdc dang vé diéu bo

dan budc 1én san khau va thuyét giang hiing hon.

BI GUYET LA& VIEC DAT HIEU GUA 101 84
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A Klioe &~ Sbuerl Tan

DANG VE DIEU BO DA NANG VA TOI LU

Ciing nho phuong phdp nay ma t6i ¢6 thé xoay xd& viét duge nam
quyén sach trong lic lich lam viéc day dac. Cho phép t6i chia sé
vOi ban mot vai kinh nghiém viét sich ciia minh. Thir thach lon
nhit ciia viée viét sach 1a sau chuong dau tién, ban chic chin s
mdt di sir hao hirng ban diu, cAm hiing trén dau mat chi ¢é cam
giac mét moi vi qua nhidu viéc phai lam.

Day 13 nguyén nhan khién da s6 tac gia ¢ tri hodn va cudi cung
thi gat quyén sach viét dd sang mot bén, hoic la ho phai mat hang
nam dé viét xong mot quyén sach. Khong phai lic d6 ho can kiét
y tuwdng, ma ho phai dei dén lic ho 6 dd cdm hing sdng tao va
dong luc dé sang tac.

Con 61 thi khong c6 dii thoi gian xa xi d€ ngdi doi nguon cdm
himng tdi mot cach tu nhién nhu vay. Né&u toi lam thé, quyén sach
nay sé khong bao gitr dirge hoan tat va xuat ban. Toi sé khong bao
gio dat chi tiéu viét hai quyén sich mot ndm, trong khi phai quan
ly ba cong ty va di dién thuyét hau nhu médi ngay.

Do d4, bédt cit khi nao toi 1én lich viét mot chuong séch, toi s& dat
ban than vao trang thai cdm xdc phdn khdi va sang tao. Toi 1ay lai
cadm xuc do6 bing cach bat chude dang vé diéu bo lidc t6i lam viec
hiéu qué nhat trong qué khi. Sau khi ¢cdm thdy tinh thin phdn
chan, toi viét khong ngumg nghi trong hang gior lién, tix ngit tudn
trao nhu sudi. Phuong phdp nay ddc biét hitu ich khi toi phéi bt
dau viét sach vao lic mét gioy sang, sau khi hoan tat budi dao tao

bdn ron va cdc cong viéc trong ngay.



HAY “DONG KICH” CHO BEN KHI BAN LAM BUQC

Da bao gior ban uéc minh ty tin hon dé thuyét trinh trudc toan thé

cong ty chua? Da bao gio ban udc minh khong con cdm thay ludi
bifng, ma thay vao d6 1a quyét tdm manh mé dé hoan thanh cong
viéc nhanh chong chua? Ba bao gio ban udc minh chién thing ndi
s hdi dé budce 1én san kh&u dién thuyét s6i ndi chura?

Néu nhimg 1oi wde trén thanh sir thit thi két qua ma ban dat duoc
trong cudc song sé thay déi dén mutc nao? Chic chin 1a s& t6t dep
hon nhiéu, duing khong?

Hay tin t3i di, ban hoan toan ¢d thé lam duoc nhur thé! Chi cAnban
dat minh vao tu thé lam viéc hiéu qua. Néu ban mudn cdm thay
tw tin, hay khodc 1én nguoi ddng vé tu tin. Néu ban mudn c6 dong

lye manh me, hay tao ra dang vé ¢6 dong luc.

Day goi la nguyen tic “Hay hanh dpng nhie thé...”. N&u ban mudn
cam thay nhu thé nao, hiay lam ra vé nhir thé ban d3 cdm thidy nhu

vay rol.

Hay nho rang sy ty tin, dong luc va sir hao hing chdng qua chi
la nhiing trang thai cdm x1ic ma ban trai nghi¢m trong qua khrt.
Néu ban ¢6 thé hdi tudng lai nhitng cdm xiic nay, cdm xuc tich cuc
s¢ ludn mé rdng cira chao dén ban. Ban chi cdn mo6 phdéng chinh
xac dang veé di¢u bd cda ban khi ban ¢é cam xiic d6 trude day. Rat

don gian, diing khong nao?

DAT BAN THAN BAN VAO TRANG THAI TU TIN

Gia str nhu ban phai thuyét trinh mét ¥ tuéng maéi vao ngay mai, ban
da chuan bi tai lieu ddy di nhu thuong 1é, nhung ban khéng cam thay
tu tin chut nao. Viéc thiéu ty tin nay luon gay tac hai nghiém trong
dén hiéu qué lam viéc ciia ban. Vay 1am thé nao dé ban tu tin day?

BI QUYET LAM VIEC BAT HIEU QUA TO1 DA
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Sdane Koo S Staret L

Nio, n¢u ban suy nghi ky, t6i chac chdn la da c6 nhiing lic
trong qua khit, ban cdm thdy cuc ky ty tin. Hay tim lai thoi
di¢m ma ban cdm thdy tu tin tuyét d6i khi lam mot viec gi dé
ma ban thanh thao.

Hay quay nguoc thoi gian va ldp lai chinh xéc dang vé diéu bo
tir tin cua ban ldc do. Hay duing cach ban da dung. Thé céch ban
da thd. Cam nhéan ding do cang trén mat ban. Canh tay, ban tay
ctia ban lic dé ra sao. Mit ban tap trung thé nao. Bay gio, hay tu
néi voi ban than nhing gi ban thudmg néi khi ban cdm thdy tu tin
tuyét doi, bang ding giong diéu va am vye d6.

Néu ban toan tdm toan y lam bai t&p nay, ban ¢é cam thay tu tin
hon khong? Chdc chin 1a ¢6. Mién 13 ban hdi tudng duge mot
cam xtc dic trung nao doé trong qué khu, tam tri va co thé ban ¢é
thé tdi tao cam xtc d6 béng cdch truy lai nhitng didu kién “cin
va du” trude kia. Day chinh 1a sy mé phong déng vé digu bo ctia
thanh cong!

CAC BUGC MO PHONG DANG VE DIEU BO CUA THANH CONG

Bat cir khi ndo ban can tim lai cdm gidc hang hai, ty tin va tham
chi vui vé, ban khéng cin phéi dira dim vao bat o thit gl bén
ngoai dé ¢6 dugce cdm xiic d6. Mién 1a ban da tung trai qua nhing
cdm xuc nay trong qua khit, ban ¢é the s& hitu chting ngay bay gio
bf“mg cach mé phdéng ding vé diéu bd ctia ban luc trudce.

Pé ¢6 duoc bat ky cam xtic tich cire nao, ban phai lam sdu budc
sau day. Bay gig, gid st ban phai dam nhan mot cong viee maoi
day kho khan thix thach va ban muén dit minh vao trang thai cuc

ky ty tin dé hoan tat cong viee d6 mdt cach ot dep.



Tran Dang Khoa - Uéng Xuin Vy

Buoc 1 Budc 4

Hay nghi vé mot Hay biéu 16 nét mat,
thoi diém trong mdt nhin tap trung

qué khit khi ban nhu lic ban cdm thay
cdm thay rat tu tin rdt tu tin

Budc 2 Budc 5

Hay ding cach Hay lam diéu by nhu luic
ding nhu lic ban ban cdm thay rat tu tin

cam thdy rat tu tin

Buoc 3 Budc 6

Hay diéu chinh Hay néi nhitng gi ban
hoi thé nhu ldc noéi lic ban cam thay
ban cadm thdy rat rat ty tin (v4i cing

tu tin giong diéu, am vurc)

Bang cach sao chép chinh xac dang vé diéu bo liic ban cdm thay
tu tin, ban sé cam thay su TU TIN tran ngap trong ngudi ban,
gitup ban san sang d6n nhan bat ct thir thach nao!

Trong chuong sau, ban sé duoc hoc cach tang cuong tac dong
va cuong dd cam xic cia ban hon gdp nhiéu 1in bing cich
diéu khién hinh dnh tai hién trong tdm tri cing ltic véi viéc mo

phong dang vé, diéu bd cua ban.
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Adam Khoo & Stuart Tan

CAC VAN DONG VIEN SU DUNG DANG VE, DIEU BO TU TIN BE
CHIEN THANG NHU THE NAO

Ky thuat m6 phéng dang vé diéu bo nay dic biét hieu nghiém
trong linh vyc thi ddu thé thao. Trong céc tran thi ddu dinh cao,
noi ma cac van dong vién danh bai nhau chi trong mot phan nghin
gidy, mot vai diém s6 hay sai boi, loi thé ma ho c6 dugce khong
phai dén tir thyc lyc, ma 1a & tinh than cda ho.

O chuén thi ddu nhu thé, tat ca cic van dong vién déu c6 tiém
nang va kha nang chién thing nhu nhau. Diéu gitp ho ndi troi
trong ngay thi chinh la trang théi tinh than cia ho. C6 phai ¢6
nhing ngay ban lam viéc gi cting nhanh, chinh xac va rat hiéu
qué khong? Nhing ngay “xudt than” d6 1a nhiing ngay ban tinh
o ¢6 dugc trang thai cdm xtic t6i wvu. Nhung cting ¢6 nhing ngay,
v6i cting thé chat va nang luc d6, ban ctt dung dau hu ddy. D6 1a
vi ban dang ¢ trong trang thai cdm xuc tiéu cuc. May man thay,
cac van dong vién chuyén nghiép da biét cach ap dung ky thuat
mo phéng déng ve diéu bo dé ludn xudt hién véi phong do cao
nhat trong cic ky thi dau.

Agassi dd |dy lai su ty tin nhy thé ndo

C6 mot dao, Andre Agassi gitt chirc vo dich “truomg ky” trén san quﬁn
vot. Van dong vién quan vot s6 mot thé gidi nay ludn ¢ trong trang
thai tdp trung cao d¢ va ty tin méi khi d6i dién dich thi. Két qua, anh
ludn thi ddu véi phong d6 chién thing. Nhung sau d6, anh bt dau tuot
déc. Vimot s6 1y do nao d6, anh mat di su tap trung lic trude va khong
thé nao 1dy lai phong do thi ddu cd. Anh lién ti€p danh hut banh va di
chuyén sai lam hét 1an nay dén ldn khac. Nha dao tao vé phuong phap
dat hiéu qua t6i wu Anthony Robbins da gitip anh nhén ra ring, ly do
khién anh danh mat danh hiéu vé dich 1a vi anh khong ¢6 duoc trang
thai cdm xtc tich cyc ma anh timg c6 trong qua khu.
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Tran Dang Khoa - Uéng Xudn Vy

Robbins cho Agassi xem lai doan bang quay cac trdn dau ma anh chién
thing. Duing la trong nhimng tran thing vé vang nay, dang vé di¢u bo
ciia anh khac hin dang vé hién tai cda anh trén san. Luc trudc, tu thé
cam vot cia anh khéac, &nh mét anh nhin khéc, nhip thd cia anh khac va
cach anh di chuyén cting khéc.

Do dé, Robbins bao anh quan sat ky va mo phong dang vé diéu bo cua
anh trong qua khit. Ngay lap tic, & nhing tran dau sau dé, Agassi budc
vao san vGi phong thédi ma anh timg c6. Anh bat dau ldy lai trang thai
cam xtc t6i uu va phong do thi ddu tuyét voi lic trude. Sdu thang sau,
anh da chién thing trong gidi quin vot mé rong My va gianh lai ngoi
vi s6 mot thé gidi.

SU LIEN KET TAM TRI = CO THE

Ngay nay, cac bac si va nha tdm ly hoc khdm pha ra rang tam tri
va co thé ching ta két ndi chit ché v4i nhau thong qua hé than
kinh trung wong, chat ché hon cd mtc ching ta ting nghi. Két qua
ctia moi lién két nay la nhan thic va dang vé diéu bo chiing ta tao

thanh mot vong tron diéu khién lién mach.
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At Koo & Stoart Lan

Néu ban khodc lén ngudi ddng vé didu bd budn bd, toi bdo
dam vdiban la ban sé thay viéc gi cing “khong thé lam dugc”,
viéc gi cdng “qua khé khdn”. Do d6, chua kip lam gi ban da
“kigt stic” ngay khi vira thay khé khin 1dp 16 trude mit.
Nguoc lai, dang vé diéu bd manh me sé gitip ban nhan thitc khic
han vé moi viéc xung quanh. D6i dién véi cung nhing trd ngai
d6, ban sé& nhin thay nhiéu tia sdng hy vong hon, tap trung vao
cac phuong &n kha thi hon va suy nghi huéng gidi quyét tot hon
thay vi chi quanh quin nghi vé nhiing “ngo cut”.

Bai tdp: Hay suy nghi vé mgt khé khan trude mét

Bay gitr, tdi muon ban hay nghi vé mot thit thach hay mot nhiém
vy kho khan ma ban gap phai trong cudc séng. Hay nghi vé mot
van dé to lon gi dé khi€n ban mét moi, va ban ban khoan khong
bi€t ligu minh ¢6 thé xut tri duoc viée nay hay khéng. Khi mién
man suy nghi vé tré ngai nay, hay luu y dén dang vé diéu bo va
cam xuc cia ban.

Bay gio, t61 mudn ban hay dung thang len véi mot dang vé cuc ky

tu tin.

® Diéng v¢ clia ban ra sao néu ban cdm thiy khong ai c6 thé can tre
ban dugc?

Hay dimg cach ditng nhur lic ban cam thdy hoan toan ty tin.
Hay thd cdch thé nhu ldc ban b tin.

Hay ngang cao dau voi vé mat hoan toan ty tin.

Hay nhin v&i dnh mat tap trung, cao do va tinh tdo

Tiép dén, t6i mudn ban hay suy nghi vé thit thach hay nhiem vu
kho khan trudce do, trong lic ti€p tue git viing dang vé diéu bo

manh mé nay.



Proog Plorpg Kiont - Hlong SN Vo
R& rang la véi dang ve tu tin, ban nhin nhéan ve thir thach nay
khéac han véi lic trude, ding khong? Ban ¢6 cdm thady minh c6 thé
gidi quyét van dé nay dé dang hon nhidu khéng? Da s6 moi nguoi
tra 1oi 1a 6! Trong tir thé manh mé&, ndo b ciia ban bit ddu nhan
thiic van dé mot cach tich cuc hon, do d6 dua ban vao trang thai
cdm xtic tich cire dé hanh dong.

MO PHONG DANG VE BIEU BO THANH CONG CUA NGUQT KHAC

Ban da bao gitr cdm thay cing thdng qua muc chua? Thir thach
hay coéng viéc trudc mit ban cé vé gian nan lam sao? Bj choang
ngop vi cdng viéc va bj bao trum trong ndi s¢ hai (that bai) nén
ban ctt tri hoan mai? T6i chic la ai trong chiing ta cing ting &
trong tinh huéng nhu thé. Diéu dang mung 13 cudi cing ban van
xoay x¢ lam xong cong viéc, dung khong?

Diéu gi d4 tao nén sy khéc biét trong con ngudi ban, tir ldc ban tuyét
vong dén lic ban vuot qua dugce thit thach? Ban van chi la mgt ngudi,
véi cuing cac diéu kién bén trong va bén ngoai nhur trude day co ma.
Sur khic bi¢ét dugc tao ra 1a do ban tinh ¢ ¢6 duoe dang vé tich cuc
dan t&i trang thai cam xuc tich cixe, va khi nhin lai cong viéc, ban cdm
thdy manh mé hon, khong con cam gidc so hai va hoan tat cong viéc
mot cdch my man. Ban thdy day, viée thay ddi dang vé diéu bo (du
v0 tinh hay ¢6 tinh) c6 tac déng to 16n dén trang thai cam xdc cta ban
va két quad ma ban dat duoc.

Vay thi ban hdy nghi xem diéu ky diéu gl s& xdy ra néu ban sao y
dang vé diéu bd ciia mt ngudi khac? Ban sé cé duge trang thai
cam xuc ma nguoi d6 dang trai nghiém. Tai sao? Béi vi khi ban
bdt chirdc ngdn ngt co thé ciia ngudi khac, ban sé giti nhiing tin
hiéu tuong tu dén hé than kinh clia ban (nhu nhing gi xdy ra voi
ngudi d6). Va viéc nay [am boc phat trang thai thin kinh tuong
tu trong ban.

BEGUTET Tar WIFC BAT #E1 QUA TO1 DA
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Adam Khoo & Stuart Tan

Dang kinh ngac hon nita, néu ban mé phong chinh x4c dang vé diéu
bo clda ngudi khéc, ban tham chi ¢6 thé nhin thay hinh anh tai hien
trong tam tri ngudt d6. N6i cach khac, néu ngudi d6 dang nghi vé
mot viée gi d6, ban cting c6 thé ¢6 y nghi tuong tr. D6 chinh 1 sulién
két than ky gitra ndo bd va co thé chiing ta.

Toi bi€t vige nay khé ma tin dirge, nhung t61 da chung kién viec
nay nhieu lan trong cdc khéa huan luyén “Nhitng M6 Thite Thanh
Cong” (Patterns of Excellence) do chuing téi t8 chitc.

Trong cac budi chuyén dé nay, chiing t8i chia nhing ngudi tham
du thanh timg nhém ba ngudi. Nguoi A s& nghi vé mot didu gi d6
(gid sir anh ta nghi vé dia con trai ctia minh) va nhap vao trang thai
cam xtc cdng voi dang vé digu bd gin lidn véi cam xic dé.

Nguoi B se quan sat va bit chude dang vé ngudi A. Nguai C gitip
ngudi B diéu chinh ngon ngit co thé sao cho gin chinh xac véi
ngon ngit co thé clia ngudi A. Khi hoan tat, C sé hoi Bla anh dang
cam thdy th& nao. Chin trong muoi lan, B s& ¢6 cling cdm gidc ma

A dang trai nghiém (vi dy, cdm giac yéu thuong).
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Tridmr Diang Khow - Hong Xudn Vi

Khoang 20% s6 hoc vién tham chi nhin thdy cing nhimg hinh &dnh
ma A hinh dung trong tam tri. M6t phu ni& A hinh dung cdnh ba
dang ngdi trén bai bién trong trang thai cyc ky thur gian. Khi ngudi
cung nhom vai ba, ngudi B, md phong dang vé ciia ba, ¢ (B) néi
rang hinh dnh bd bién va béi cat ot hién 1én trong tam tri <6 (B
khong hé biét A dang nghi gi).

N6i cach khac, bang cach md phong déng vé chinh xac clia mot
ngudinao do, ban khéng chi ¢é duge cdm xdc ctia ho ma con thay

duoc hinh dnh tai hién trong tam tri ho.

Pung tir quan diém than kinh hoc, phfm vo ndo van dong (co
cung chitc ndng trong tat cd bd nao clia ching ta) duge kich thich
giong nhau. K&t qua la chiing ta c6 thé phat ra nhiing luéng than
kinh tuong tuy, tir d6 dan dé€n hi¢n tuong trén.

Toi khuyén khich ban kiém nghiém viéc nay véi hai ngudi ban.
Chéc chdn ban sé ngac nhién véi két qué dat duoc cho ma xem.
Vay lam th& nao dé ban <6 thé tan dung kién thirc nay va gidp
ban than dat dugc nhitng két qua phi thudmg? Chiing ta hdy cung
kham pha...

MO PHONG DANG VE DIEU BO CUA NGUOI THANH CONG

e chuong dau tién, chiing ta da di dén mot nguyén tic nén tang la
tdt c& moi ngudi déu c6 ciing hé than kinh gidng nhau. Néu nguoi
khéc lam dugc, ban ciing sé lam duge. Van dé chi nam & phuong
phap. Néi cach khéc, bdng cach hoc theo phuong phap ctia ngudi
khéc, ban c6 thé 13p lai két qua ma ho dat duoc.

Vay chinh xac ban sé mé phéng nhiing gi & ngudi khac? Hay nhé
réng mot trong nhiing véu t& quan trong thiic ddy hanh vi cda

mdt ngudi 1a cdm xiic cda ngudi do.
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Adam Koo & Stuar! Tan

Con ngudi thanh cong chi yéu 1a nho ho & trong trang thai cAm
xuc tich cye. Con ngudi [am viée dat nang sudt nhu thé nao 1a tuy

vao trang thai cdm xuc ctia ho.

Vidy, néuban mudn tré thanh mot dién gia thanh cang, cach 6t
nhat la ban sao y trang thai cdm xiic cda mot dién gia xudt sfc. Tir
dd, ban sé ¢6 duge mire do tiy tin tuong duong va kha ning manh

mé dé thé hién ban than mdt cach séng dong nhu thé,

Néu ban muén trd thanh mot ngudi ban hang higu qua, hay mo
phong trang thai ty tin va phong cach cudn hit cdia mot ngudi
bén hang day &n tuong - chinh hai trang thai uu viét nay khién
anh ta thuy&t phuc khach hang ctia minh mét cach dé& dang.

Dé c6 duge trang thdi cdm xuc cda mdt ngudi, khéng 6 cach gi
hay hon la mé phéng dang vé diéu bo cta ho. N6i cach khac,
néu ban mo6 phéng dang vé ciia mot ngudi ndi bat trong maét linh
vue nao d6, ban sé ¢ duge cdm xic manh mé cda nguoi dé va
nhanh chéng dat dirge nhung thanh tyu sdng chéi trong linh vuc
d6. Khong nhimg vay, ban tham chi 6 thé nhin thiy cling nhitng
hinh &nh tai hién trong tam tri ngudi d6 - nhang hinh anh gitip

ho lam viéc hiéu qua.

Viy thi lam thé& nao d€ ban lam dugc diéu niy?

Trudc hét, hay tim ra mét ngudi cuc ky gidi vé mot ky nang hay
mot hanh vi nao d6 déang d€ ban hoc héi. D6 ¢6 thé 1a mot dién
gia nang dong, mot ngudi ban hang khéo 1éo, mot nha lanh dao
quyét dodn hay mot nguoi cé khidu dn néi.

Ké tiép, hay quan sat ky ludng cach nguoi nay néi chuyén (giong
diéu cua ho), cach ngudi nay di chuyén, vé mit ciia ho, cach ho

thé, anh mat ho nhin va ¢ty chi ctia ho.
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T D3ang Klioa - Udne Xudn Vy

Sau do, hay tudng tuong ban tir tir nhap vao co thé nguoi nay. Hing
thé! Ban khong doc 1am dau. Hay hinh dung ban tré thanh chinh ban
than ngudi d6. Chi cd nhur vay thi lan sau khi ban bude 1én san khau
dién thuyét, ban mdi mo phong duge dang vé diéu bo clia ngudi nay
mot cach hoan hao. Ban sé nai theo cach ho néi, di chuyén theo cach
ho di chuyén, ¢ cliing tur thé va et chi co thé cda he. Viec nay sé gitp
ban co durge trang thai cam xiic manh mé cta nguoi dé ciing nhur dat

duge nhimg két qua tuyet dinh ma ho dat dirge.

Tro chai dang kich cOa tré con chinh ld hanh dong mé phdng
ddng vé diéu bd cGa nguai khdc

That ra, da s0 ching ta déu da mot 1an choi trd déng kich thai tho
du. Con gai thi yéu di¢u trong vai cong chua, ¢6 dau..., con trai thi
“Um ba la” bién thanh bdy anh em siéu nhan, ngudi hing Rambo
hay Ton Ngo Khong... Dé ting phan hao hing, bon tré con nhap
vai 100% bang céch &n noi, di lai y hét nhan vat minh dang dong,
sit dung nhitng “vii khi tuéng twgng”, tham chi cai trang gidong
nhan vat d6. D6 ching qua la phuong phap md phéng dang vé
dig¢u bd ctia ngudi khdc ma chiing ta dang ban tai day.

Khi choi tré dong kich hdi nho, ban khong nhén ra la minh dang
mo phong mo thiic thanh cong ctia than tuong cda ban. Dang tiée
thay, nhiéu ngudi 16m lai cho ring ddy 12 “tro tré con”. Do d6, mot
trong nhing k¥ nang tu nhién manh mé ctia chuing ta — ky ning mo
phong - trong giai doan tho du da khong bao gi¢r dugc tiép tuc phat
trién va tan dung trong cudc sdng trudmg thanh sau nay.

Piéu ma ho khong biét ring ngay nay, viéc sir dung ky thuat mé
phoéng ddng vé diéu bo nay dd gidp téi va nhitu nguoi thanh
cong khac mai dia, ting cudmg k¥ ning trong hiu hét moi linh

vyc trong cude séng cd nhan va nghé nghiép.

B QUYET LA VIEC DT HIEU QUA TAT DA

219



i Khoo & St Tan

Toi dd md phong ba dién gig kiét xudt... cho dén khi t6i tré
thanh ho

Ban c6 tin khong? Toi da timg rdt sg néi trude dam dong, con kha
nang tao m&i quan hé va truyén dat y tudng cda toi véi nguoi
khéc thi ¢6 thé cho diém... dudi trung binh.

Tuy nhién, v&i uéc mo chay bong trd thanh dién gid xuat sic, toi
bat dau tim kiém va quan sit nhang nha dién gia thanh dat trén
thé gidi. Trong khodng hang trdm dién gid ma toi tim hiéu, vé thu
huit, song dong va manh me trén sdn khiu cda cdc dién gia nhu
Anthony Robbins, Richard Bandler (ngudi ddng sang lap NLP)
va Brad Sugars (mét doanh nhan tri¢u phd tré tudi & Uc) gay an
tuong véi toi hon ca.

Toi cham chi xem cac doan phim quay lai cac budi dién thuy#&t
va tham du cdc budi néi chuyén chuyeén dé truce tiép cia ho. Tai
danh hang gio quan sét cach ho néi nang, di chuyén va thé hien
ban than minh. Sau d6, toi quyét dinh mang kién thirc hoc duoc

ra thd nghi¢m.

Khi ¢é co hoi dién thuyét, t6i tudng tuong ban than minh la ba
nha dién gid tuyét vdi nay va mo phdéng dang vé diéu bo ciia ho
timg chiit mét. Toéi budce lén san khau, di chuyén, ra diéu bo va noéi
chuyén gidng ho (tiy vao ndi dung ma toi chuyén déi sang phong
cach ciia timg nguoi cho phu hop).

Nh& vao phuong phdp nay ma trudc ndm 28 tudi, tir mot nguoi
rat s¢ dién thuyét, toi tré thanh mot trong it dién gia dugc sin

ling nhiéu nhat va duoc trd phi hau hinh nhit tai Singapore.



Ty Dt Klowe - Uiy Nuar Vi

Mo phdng khé ndng ra quyet dinh va tao dung thanh dng méi
quan hé cia ngudi khdc

Khong chi dang lai & viée dién thuyét, t61 con md phong mé thuce
thanh cong cla nguoi khac trong cdc linh vuc nhu khd ning ra
quyét dinh ding ddn, k¥ ndng ban hang hiéu qua va tham chi
trong cac quan hé ca nhan.

N6i dén quan hé ca nhan, toi that sy ngudng md mdt ngudi ban
vé khd niing gay cam tinh ciia anh véi ngudi la ngay phit dau tién
gap mat. Anh ¢6 phong cach néi chuyén rit cudn hit va tic dong
manh mé dén nguoi ddi dién. Chang 6 gi ngac nhién khi thay cac
ba cac cd cir goila “meé man” trude vé quyén ri clia anh. Diém dac
biét chinh la cach thé hi¢n ban than ciia anh 16i cuén ngusi khéc,
chit khéng phai do anh ¢6 ngoai hinh hap dan.

Vi ban chat ryut re, khong tu tin 1dm trong giao ti€p ciing nhu bat
chuyén voi ngudi la, t6i da nghi rang ngudi ban nay sé hitu mot kha
nang phi thudng trong viéc md roéng mang ludi quan hé kinh doanh.
Do d6 mot 1an naa, toi bit ddu mo phéng cach ndi chuyén, cit chi,
phong thai va nét mét ciia anh. Sau mét thoi gian rat ngén, toi bt
dau cam thdy thodi mai va ty tin giao ti€p véi nhing ngudi toi
gip lan dau tién. Tur d6, t6i dan dan ¢6 kinh nghiém tao dung cac
mdi quan h¢ vdi moi ngudi xung quanh.

Tuy nhién, hay wu ¥ rdng ban khong thé sao chép mot s8 ki nang
va thye luc déc biét mot cach dé dang chi théng qua viéc mo phéng
dang ve digu by va trang thai cam xdc clia nguoi khac.

Le tat y&u la viec md phong dang vé diéu bo, trang thai cam xdc
1& moét trong nhimg phuong phap hiéu qua nhat dé€ dat duoc kha
nang va két qud ctia ngudi d6. Tuy nhién, dé ti€n xa hon va thanh
cong hon, ban can phai moé phdng cac yéu td khac nhu nidm tin

va gia tri sdng ctia nguoi dé. Tham chi déi khi ban cAn méd phong
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A Khoo & Stuarf Tan

ca nang lyc bén trong, nhiing gi con sdu xa va 16n lao hon hanh vi
cu xir bén ngoai clia ngudi nay.

Gia st ban quan sat va mo phong chinh xac dédng vé cla Tiger
Woods dé c6 duge trang thai cdm xiic tich cyc ciia anh, lieu diéu
nay c6 nghia la ban ¢ thé choi gon xuét sdc nhur van dong viéen s
mot the gidi chi sau mot thoi gian ngdn khong? Chdc 1a khong,
vl vige c6 duge trang thai cam xiic thich hgp chua hoi du yéu td can
thi€t khién ban c6 kha nang thi ddu ma Woods da phat trién qua

bao nhiéu nam khé luyén.

Cé thé ban se ldp lai dugc mitc dd tap trung, su tu tin clia Woods
nhung dé thé hién ky ndng danh gon chinh xac ctia anh, ban cin
phai tap luyén cao d6 trong mot thoi gian dai. Tuy nhién, bang
viéc mo phdng déng veé va trang thai cAm x1c cta Tiger Woods,
ban ¢6 nghi rang kha ning choi gon ctia ban sé tién bo hon khong?
C6 chit! Tai sao? Bdi vi néu ban choi gon hay bat ky mén thé thao
nao khdc, ban s& nhan ra ring trang thai cdm xiic gép phin quan
trong trong kha nang choi thé thao ctia ban. Cho du ban c6 ning
lyc dénh trdi banh bay ngay vao 16, nhung néu khong cé trang
thai cAm xuc thich hop, ban s& khong [am dugc didu d6.

Toi da thit nghiém diéu nay va phat hién ra ring néu toi didu khién
ban than vao trang thai cdm xuic tich cue, nhat dinh t6i sé choi gon
tot hon. Trudc day, toi dat diém trung binh 13 100, kha binh thuong
vii mot ngudi chot gon khong thudng xuyén. Sau do, ti bat dau mo
phong dang veé ciia Tiger Woods. T6i ¢6 ging hét sirc dé bat chude
cach di dding, cach xtt 1y banh, ci¥ chi, phong thai va dong tic danh
banh ctia anh. Khi nhép vao dang vé nay, tdi cAm thiy ban than minh
cuc ky tap trung va tu tin. Chi trong vong ba thang, t6i ha duge diém
gon ciia minh xudng con 86 (trong mén danh gon, diém cang thap thi

cang tot). Khong dén ndi té, phai khong cac ban?

LA THY TU DY, TRAT DA VAN AFuH



Tran Dang Khow - UHang Xuan Vi

HAY MO PHONG MO THUC THANH CONG CHU KHONG PHAI MO THOC
TAM THUONG MOT CACH CO Y THOC

Mét s& hoce vién cila toi cong nhan sitc manh &n tugng clia viéc mo
phong dang vé diéu bo. Tuy nhién, ho cdm thdy khong thodi mai
vai viee “bit chude” phong cach nguoi khac. Heo bao, “Téi khiong
thich viéc ndy vi toi cdm thidy khong con la minh nita. Cit nhur Hhé, toi
dang cd gdng trd thank mot nguaei khdc”. Nghi nhu vay, ho tu tude di
kha nang mo phéng su thanh cong va co hdi dat duge nhimg két
qud phi thuémg trong mot thoi gian ngdn.

Hay suy nghi vé hanh vi va dang veé diéu bd cda ban hién nay.
Ching dén tir dau? C6 phai ban dugc sinh ra véi ot chi, phong
thai, giong noi va hanh vi nhu vay khong? Khong phdi. Ban cur xi
nhur ngay nay la vi tir hdi nhé, ban d& mé phdng hanh vi dang vé
cia nhirng ngudi xung quanh mot cach vo thire. Ban ¢6 thay cdch
ban néi hay cach ban phan ting véi mei viéc doi khi giong gidng
cha me hay nguoi ban than cia ban khong? D4 bao gior ban hanh
x( theo mét cdch nao A6 va bat thinh linh ban thot 1én, “Troi oif
Minh gidng y me minh!”?

Phong théi cir chi ctia ban cting ¢6 thé dén tir nhitng ngurdi ma ban
ngudmg md (vi bat ky 1y do gi), va ban ap dung cho riéng minh
ma khéng hé biét. Két qua 1a vo tinh ma ban mé phéng nhiéu
hanh vi kém hiéu qua va trang thai cdm xiic tiéu cyc cia nhing
nguol xung quanh.

Né&u ban néi chuyén khong khéo léo, d6 1a vi ban (mdt cach vo
thitrc) mo phong nhitng nguoi giao tiép kém hiéu qua khi ban con
nho. Néu ban hay quyét dinh sai 1am va lién tyc cam thay lo ling,
thi€u tu tin, d6 14 do ban vé tinh bat chude ban b2 hay gia dinh.
Vay thi day c6 phai la Idc ban nén chi déng xda di nhitng mé
phéng kém hi¢u qud trong qua khit va lam theo nhiing ngudi
thanh cong khong?
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Adany Klioo & St Han

Ngoai ra ban can hiéu 1a viéc md phong nay khong chi don gian 1a
bat chude. Do 1a viec sao chép mé dya trén d6, ban cai thién hay stra
déi sao cho phtt hop v6i phong cach ban than.

Gia sir ban la phu ntr va phai mé phéng dang veé chinh xdc ciia mot
dién gia nam. Vay thi rat ky di, ding khong? Do d6, ban cin phai
di¢u chinh mét s yéu t& trong dang vé diéu bé ctia nguoi dé dé phu
hop v6i tinh tinh clia ban. Mot 1an nita, bing viéc mé phong mo thiic
thanh cong ctia ba dién gid vidai ma toi dé cap & trén, bay gior toi thé
hién ca ba phong cach khi dién thuyét. Toi chon ra nhiing gi t&t nhat,
tdng hop lai va nhao nan dé bién ching thanh ctia riéng t6i. DG chinh
13 nghé thudt moé phong dang vé diéu be.

Nganh khoa hoc mé phéng nay con dirge mé réng sang nhiimg linh

vye khac ma chiing ta s kham pha trong nhitng chuong tiép theo.

224

LAt CHU Ty DUY, THAY DO VAN MENH



Trin Ding Khoa - Uong Xudn Vy

Bai tdp: Hay suy nghi xem! Ban ¢6 thé md phdng ngudi nao?
Vay thi bay gio t6i mudn ban hay déng ndo xem ban ¢ thé mo
phoéng ngudi nao trong cac linh vuc cude sdng? Ai sé 1a tAim guong
cho ban noi theo?

1. Kha ning giao tiép
Ban c6 bigt ai giao ti€p gidi khong? Ngudi nao 6 thé gay cam tinh voi
ngudi khdc dé dang va néi chuyén cuc ky 16i cudn, thuy&t phuc?

2. Cach ra quyé&t dinh

Hay nghi vé mot ngudi ludn ra nhing quyét dinh hiéu qua mot cach
tu tin.

3. Su nghiép cia ban

Ban ¢6 thé mé phéng ai da va dang thanh cong trong nghé nghiep
hay sunghiép kinh doanh ma ban dang theo duéi? Mot thiy giso tai
ndang? Mot ngudi ban hang vuot chi tiéu? Mot nha thuong lugng tai
tinh? Mot dién gia tuyét voi?
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4. Sy ty tin

Ban ¢6 bi€t ai ludn toat 1én sy tu tin va quyén luc, duoe nhiéu ngudi
ton trong khong?

5. Dong luc ca nhin

Ban c¢é thé mé phong ngudi nao trong linh vuc dong luc ca nhan?

. - - X .o ~ . " . ~ . "o
Aifudn tran day nhi¢t huyét, déi dae nang luong cho da mei ngudi
xung quanh & trong trang thai tiéu cye dén mite nao?

6. Stre hap din
Ban nhén thay ai la nguoi ¢ dang vé 161 cudn va thu hiit cd nam

l&n ni?

Mot khi ban di xdc dinh dugc nhiing tdm guong phu hop véi ban,
hay thit nghiém tinh hiéu qua cta k¢ thuat nay bang cach lam
theo cac budc sau day:
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Budc 1. Quan st cach di dung, nhip thé, ci¥ chi va hanh vi cda
nguoi nay. Quan sét vé mat, tr thé va giong noi clia ho.

Budc2: Nhim lai trong dau nhang gi ban quan sat dugc. Tudng
tuong ban s& xuét hién nhu thé nao néu ban la ngui nay.
Ban s phan ung véi mei viée xung quanh ra sao? Ban sé
di ding, hit thd, hanh ddng va cu xtr nhu thé nao?

Budc3d: Thyc hann nhimg gi ban nham trong diu. Tudng tuong
ban thin ban 1a ngudi thanh céng nay va khodc lén nguoi
déng vé ctia ho khi ban lam viéc hay giao tiép vé&i ngudi
khac méingay.

Miéc dit viée diéu khién déng v& diéu bo ¢6 tac dung to 16n trong viéc
gitip ban thay d6i trang thai cAm xiic, bay gi®r chiing ta hay chuyén
sang mot phuong phap cting hiéu qua khong kém - phwong phap
diéu khién hinh anh tai hién trong tam tri ban.

BI QUYET LAM VIEC DAT HIEU QUA TO DA
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6.

Trang thai cam xdc ma ban trdi nghiém thidc diy
cach cu xit va hanh dong cia ban. Hanh dgng cua
ban lai anh huéng d&€n két qua ma ban dat dugc.

Nhiing ngudi thanh cong ¢6 nhiéu cam xic tich cuc
hon cam xtic tiéu cuc. '

Ban tu tao ra cam xtc cda chinh minh théng qua
trang thai co thé va nhén thic ctia ban vé moi viéc
dién ra xung quanh.

Madi ching ta nhan thic vé sy viéc bén ngoai rat
khéac nhau. Ban cin phai diéu khién nhitng hinh anh
va am thanh phat sinh trong tam tri dé quan ly trang
thai cam xtic ciia minh mgt cach ¢6 y thirc.

Diéu khién dang vé diéu bd 1a phuong phap chinh
yé&u trong viéc quan 1y cdm xic ciia ban.

Ban c6 thé c6 dugc nhiing cam xtic tich cyc bat ci lic
nao bing cach mé phéng dang vé diéu bd ciia ban
trong qua khit hay mé phéng nhiing nguoi thanh
cong trong linh vuc dé.

y Nhin thuc

Hanh

Cam xiic wip- e =P K&t qui

A

' Trang thai
co thé

=
"
e
.



CHUONG .

DIEU KHIEN NAO BO CUA BAN
DE DAT KET QUA TOI U

hu ban da bi€t, cdm xtic cda ban trong bat cu thoi

diém nao cing dugc quyét dinh bdi trang théi co thé

va nhan thic cda ban. Sau khi da thdo ludn mot s6
phuong phép diéu khién ddng vé diéu bd dé tdi wu héa cam
xic, bay gio ching ta sé tap trung vao nitra phan con lai cia
“phuong trinh cdm xic” - lam th€ nao quan ly hinh &nh tai
hién trong tam tri ban.
Hinh dnh tai hién trong tam tri la cich ban tai hién nhing gi xay
ra xung quanh. N6i cho ctung, day cting chi la mdt cai tén hoa my
dugc ddt ra cho nhing suy nghi ctia ban vé thé gidgi bén ngoai.
MJi chiing ta tai hién nhiing trai nghiém bén ngoai rat khac nhau.
D6 1a 1y do tai sao hai nguoi cung gap phai mot su viéc, vi du nhu
mot thir thach kho khan, lai nhan thic vé né rat khac nhau.
Mot nguoi ¢6 thé nhin nhan khé khin truéc mét nhu ngudn cam
himg khién anh ta c6 dong luc chinh phuc n6. Mot ngudi khéc c6 thé
nhan thirc kh6 khian nhu mot “ngon nti cao chdn dudong” khién anh
ta nan long. Khi di sdu vao tim hiéu cach thirc moi viéc tai hién trong
tam tri, ban sé hoc duoc cach diéu khién nhimg hinh anh nay theo
huoéng gidp ban c6 duoc cadm xc tich cuc, manh mé.
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Nhu da dé cap trong chuong truée, ching ta tai hién suy nghi cdia
minh lién tuc théng qua hinh anh (thi gidc), am thanh (thinh gidc)
va cam gidc (cAm nhan), tdt cd déu duge phat sinh trong tam tri.
Chiing ta cing ¢é khuynh huéng tu déi thoai véi ban than qua
giong ndi bén trong (doc thoai ndi tam).

Do d6, dé diéu khién cAm xtic ctia minh, ban phai hoc cach diéu
khién hai y&u t6 chinh; NHUNG GI ban tdp trung suy nghi va
CACH THUC suy nghi cia ban.

NHONG GI BAN TAP TRUNG SUY NGHI ANH HUGNG TRANG THAI
CAM XUC CUA BAN

Mbi mot gidy phiit trdi qua, c6 khodng hai triéu mau théng tin
“ban pha oanh tac” ndo bd ctia ban. Do khong thé xi 1y hét thay
moi thir, tdm tri ban ¢d khuynh huéng sang loc nhitng tac nhan
kich thich nay va tdp trung vao mét vai thong tin chon loc trong
moi lan nhan. Bdi thé, khi ban suy nghi vé mot chuyén xay ra
trong qua khit hay tuong lai, ban sé tap trung chi yéu vao mot
khia canh nao d6 ctia van dé. Va nhimg hinh dnh ban chon dé tap
trung suy nghi trd nén “thyc t€ nhat” trong tdm tri ban, do dé anh
hudng truc ti€p d€n cdm xiic ctia ban.

Toi con nhé vao mét dip cdch day kha lau, t6i di xem kich véi mot
ngudi ban. Vi mot s6 1y do ky thuat, vé kich md man tré mat maot
ti€ng. May mdn thay, dé lai 1a mét trong nhirng v& kich thu vi va
truyén cam himg nhat ma téi timg dugc xem tir trude dén gio. Hau hét
khdn gia bén du¢i déu yéu thich v kich va ban tdn say swra v& né khi
tdm man san khdu duoc kéo xudng.

Thé nhung anh ban t6i lai cho rdng vd kich nay qué te. Khi t6i hai ly do
tai sao, anh bao, “Vd kich bdt ddu tré dén ndi lam t6i cdm thay foan bo v6 kich
khong con gi hay he mita. T¢ hom, may nguti ngoi xung quanh it cudi ong ong

g

that kho chiu!”. Téi hau nhu khong dé y dén tiéng cudi xung quanh minh,
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that sy ddi vi toi, oo tiéng cudi méi cé khong khi xem kich chit. Van dé la
anth ban nay chon viéc tap trung vao cai mit chua duoc (md man tré) clia

vir kich va két luan ri“mg v kich nay thét dang that vong,.

Mot s6 ngudi ¢6 théi quen xody sau vao nhiing hinh dnh, am
thanh, cam gidc khién ho ¢6 cdm xic tiéu cuc trong khi nhitng
nguoi khic lai tao ra nhiing hinh anh, am thanh, cdm giac khién
ho trong trang thai tich cuc.

Nhat 1a khi d6i dién voi that bai, nhiimg ngudi bi quan thuong vé
lén bite chan dung tu hoa vé ban than ho nhur 1a ké lam hong hét
moi viéc. Mot s§ khac tham chi con quay di quay lai nhimg “doan
phim budn” trong d&4u. Ho lién tuc mudimg tueng ban than minh
pham hét sai ldm nay dén sai ldim khéc, nhan lanh hau qua tdi té va
nghe thdy nhing giong néi tidu cuc nhao nhao chung quanh. Nao
1a tiéng s&p la ming, ti€ng ngudi than trach moc, tiéng ban be ché
nhao... va ca tiéng tu si va ban than: “Tgi sao minh c6 thé ngu ngoc dén
the!”, “Tai sao lic ndo minh cing lim héng vigc?” hay “Troi oi, minh
that ddng chét!”. V6i nhing suy nghi nhu thé, ban nghi ho s& phat
sinh nhitg cam xuic gi? Chac chin 1a khong tich cyc chiit nao.

Nhitng ngudi lac quan lai ¢6 phan tng khac khi ho vdp nga. Ho
chon vigc tai hién that bai nhu mét bai hoc kinh nghiém chi dan
cho ho cach giai quyét van dé. Thay vi bi 4m &nh bdi nhtng hinh
anh t6i té, ho tap trung vao viéc rit kinh nghigm, va 1am thé nao
dé ho hanh dong t6t hon vao 1dn sau. Tham chi ho con tudng
tuong ban than ho thanh cong ruc rd trong tuong lai bing viéc
ap dung nhiimg gi ho hoc héi tir kinh nghiém trong quéa khi. Ho
nghe thdy tiéng ngudi reo ho, tiéng sép chiic mumng ho khi ho dat
thanh tich. Ho tir ddng vién ban than: “Lén sau chidc chdn minh sé
lam dugc!”, “"Minh sé chiing td 1a minh cd thé bien chuyén tinh thél”.
Hay ho suy nghi vé& nhimg trdi nghiém ctia minh mét cach tich
cuc: “Pugc rdi, minh hoc duoc kinh nghigm gi t1 vigc ndy ndo!”. Hién
nhién, nhimg ngudi nay sé ¢6 cdm xuc tuyét voil.
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Té&m tri cia ban khong bao gi¢ tinh ling hay “ngdi choi xoi nuéc”,
ngugc lai, né lién tuc “chay chuong trinh” trong sudt thoi gian ban
hoat dong trong ngay. Do d6, viéc 1am chil suy nghi cfia ban 1a y&u t&
quan trong gitip ban ¢6 dugce cam xic t6t dep sudbt ca ngay.

Nao, bay gitrban hay bit ddu nhan thic vé nhimg suy nghi thudmg
nay sinh trong tam tri khi ban sdp stra ddm nhan mét nhiém vy gian
nan thir thach nao dé. Vi dy, ngay trudce gio phiit thuy#ét trinh quan
trong hay viét mét bai bao cdo kho khin, ban thudng nghi gi?

Ban ¢6 phai thudc tuyp ngudi cir nghi vé mitc do khé khan cia
ven dé khéng? Ban c6 thdy ban than minh ngdp thé vi cong viéc
hay cing thing qua muc khéng? Ban ¢6 ty nhu, “O khong! Lam
sao ma minh lam duoe viec nay!”, "Néu minh lam hong viéc thi sao?”,
“Vigc ndy qud khé!”? Tham chi ¢6 khi ndo ban con tudng tugng
bén than ban lam héng viéc hay bd cudc khong? Néu cau tra 1oi
1a c6 thi chic hdn ban s& cdm th{y bdn chén lo 1dng, ding ngdi
khong yén.

Nguoc lai, ban ¢6 thé chon viéc tai hién thir thach nay mot cach
khac biét trong tam tri. D6 1a tap trung suy nghi vao khia canh dé
dang, thii vi va mang lai loi ich ctia cdng viéc truéec mdt. Nhimg
ngudi ty tin s& hinh dung ban than ho gidi quyét cong viéc hay
nhiém vu d6 “dé nhu tré ban tay”. Tham chi he con nghe giong
néi bén tai, “Cud? cing minh cing hoan thanh my man. That ddng
cong sitc b6 ral”, “Minh biét la minh lim duoc ma” .

Vay thi, ciing mot thi thach d6, tai sao mot s6 nguoi td ra quyét
tam chinh phuyc n6, con nhiing nguoi khic lai ¢6 vé lo s¢? Mot
su thét thi vi la da s6 chiing ta khong quy&t dinh duge nhimng
hinh &nh, &m thanh va cadm gi4c dang dién ra trong tdm tri chiing
ta mot cdch c6 chi §. Tam tri cda ban dudng nhu luén & ché dé
tu dong va chi trong vong vai gidy khi gap phai khé khin, né
sé nhanh chéng tao ra nhitng hinh &nh tai hién trong tiém thitc.
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Nhitng hinh dnh tai hién trong tam tri nay phu thudc vao nhing
diéu kién trong qua khit nhu théi quen suy nghi cia ban.

Nghe that ddng s¢ diing khong nao? Cé vé nhu trong qua khi,
ban chura ¢6 nhidu k¥ ning quén 1y tam tri cia minh. D6 1a 1y do

tai sao hau hét moi ngudi ¢é cho cAm xtic ché ngu ho.

Néu mudn lam chd tir duy va cdm xiic, ban phai bdt ddu lam cha
nhting gi ban tap trung suy nghi ngay tir bay gid. Hay bit dau
bang viéc toan tdm chd ¥ vao nhimg “chuong trinh” dang chay
trong tdm trf ban. N&u ban phat hién nhiing suy nghi cda ban
khéng mang lai cdm xtic tich cyc cho ban than, hdy thay d6i ching
ngay. N6i mot cdch ngén gon, hay thay d6i NHUNG Gl ban tap
trung suy nghi mét cach ¢é y thatc. Méi khi nhiing suy nghi tich
cyc nay tdn mat di dau mat, hay théi cdi goi chiing quay lai.

Khi ban diéu khién tdm tri mot céch c6 chii ¥, hay tranh xa cac
yéu t6 lam phén tan tu tudng ban. Hay tim mot géc yén tinh hay
di dao mot minh. N&u ban ngdi gitta phong khach véi chiée tivi
bat 16n hét ¢& va cdc thanh vién trong gia dinh néi chuyén roém ra,
ban s& khong tai nado suy nghi dugc, chit g néi dén viéc bdt

tam tri tdp trung vao mét viéc nao d6.

BIEU KHIEN SU TAP TRUNG SUY NGH

Hang ngay, tit ca chung ta déu duong ddu v6i ba tinh huéng
quan trong. Chinh trong nhing thdi diém ndy ma ban phai bit
dau lam chi nhitng suy nghi ctia minh néu ban mudn thanh céng
tot bac. Xin nhéc lai mot14n nia, nhitng gi ban tap trung suy nghi
tac la nhilng hinh anh ban hinh dung trong tam tri, nhimg am
thanh ban tao ra, nhig cau néi ban tur d8i thoai véi minh va cdm
gidc bén trong ban.
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TINH HUONG 1

Day 1a Iic ban cham tran mdt viéc khé khin ngin duong can 18i ban dat dugc
muyc tiéu. Vi du, ban bi cit gidm bién ché, khach hang hiy bé hop ddng, nhan
vién gidi nhét ctia ban tir chic hay san phdm ctia ban bi 13 trong qué trinh san
xuat va ban bj khach hang than phién.

Ban phdi tdp trung suy nghi vé:
® Nhiing phuong an giai quy&t, nhiing gi ban c6 thé lam dé vugt qua
khé khian

® Nhiing trién vong hay co hoi méi

“Lam thé nao dé minh giai quy#ét viéc nay?” hay
“Lam th& nao dé minh xoay chuyén tinh thé?” hay
“Lam sao d€ minh tim dugc co hdi trong tinh huéng nay?”

Ban can tranh suy nghi vé:

® Vin dé hay mitc do khé khin giy ra cho ban

“Tai sao minh lai xui xéo th& nay?”

“Tai sao chuyén nay luén xay ra véi minh?”
“Ong troi that bat cong!”

“Tai sao chuyén nay lai phai xay ra co chi?”
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Néu chuyén bay bi hiy, hdy m& mot hang hang khong

Ban da bao gid nghe néi téi hang hang khéng Virgin Atlantic
chua? Hing hang khong sinh sau dé mudn nay da qua mat ca
dan anh gao cdi nhu British Airways. Ngay nay, Virgin Atlantic
1a mdt trong nhitng hang hang khéng lam an phat dat nhit trén
thé giGi.

Sé chang c6 gi dang néi ngoai su that rang, hang hang khong nay dugc
thanh lap chi vi nguoi sang lap ra nd, Richard Branson, bi ket lai & mot
noi nghi mat do chuyén bay ctia 6ng bi hiy bat ngo. Thay vi vung tay
vung chan gian dir trong tuyét vong nhu nhing ngudi ciing chuyén bay,
ong khong phi mot gidy phut nao dé tim cach giai quyét va két qua da
tao ra mot tap doan tri gia mot ty do la.

Tat ca moi chuyén bat dau khi Richard va vo 6ng & trén dao Beef,
mot trong nhitng hon dao thudc Virgin Islands (6 khong, d6 khong
phai la ngudn goc ctia tén hang may bay). Cap v chong dy dinh bay
vé Puerto Rico nhung chuyén bay ctia ho bi hiy, khién nha Branson
va vai tram hanh khach khac bi ket lai trén ddo.

Vuot lén trén cam giac buc tic va that vong thuong tinh, Branson bat
dau hinh dung huéng giai quyét va cac kha nang c6 thé xay ra. Ong
dat ra cho ban than mét cau hoéi cuc ky gia tri, “Minh c6 thé lam gi dé gidi
quyét, va tham chi kiém tién tr vigc nay?”. Ping rdi, c6 cdu thi 4t c6 cung,
thé 1a 6ng nghi ngay dén viéc thué mot chiéc may bay dua 6ng va v
cuing v6i nhimg hanh khéach bi ket ra khoi dao. Branson lap tic tim hiéu
va thué mét chiéc may bay ton khoang 2.000 d6 roi nhanh chéng chia s§
tién thué nay cho s6 ghé trén may bay.

Ti€p theo, 6ng ki€m mot tim bang den va viét 1én d6 “Hang hang
khong Virgin: 39 d6 cho chuyén bay mot chiéu dén Puerto Rico”. Chi
trong vai phiit di vong vong trong san bay, 6ng da ban hét s6 ghé
trén may bay. Branson khong chi tim dugc cach dua vo chdng 6ng tré
vé thii d6 ma con nghi ra cach khién nguoi khac tra tién cho chuyén
di nay! That sang tao ding khong?

Khi ho dén noi, mét hanh khach da nhan xét, “Hang hang khong Virgin
khong dén ndi t¢ — chi can cdi thign dich vy mot chiit la co thé kinh doanh roi”.
D6 1a giay phut hang hang khong Virgin Atlantic ra doi... phan con lai
ctia cau chuyén da nam trong lich sir hang khong!
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TINH HUONG 2

Day 1a thoi di€m ban khong dat dugc két qua mong muén. Vi dy, ban
khong ban dugc hang, khong dat duoc chi tiéu loi nhuén dit ra, bai tran
trong mot cudc thi ddu, hodc khong duoc thing quan tién chic.

Ban phdi tdp trung suy nghi vé:

® Nhimg kinh nghiém ma ban hoc duoc ti vige nay

® [am thé nao dé ban thanh cong vao lan sa

Ban cdn trdnh suy nghi vé:

® Trdi nghiém thét bai va cdm giac dau budn ciia ban vé vige d6é
® Nhimg cudc doi thoai trong tam tri kém hiéu qua nhu

“Oi khong!”

“Sao minh lai dé chuyén nay xay ra dugc co chi?”

“Chét rbi! Toi chét mat thoi!”

“Tai sao minh cit that bai mai thé nay?”

Bang cach nay, ban sé tiép tuc tim thdy dong luc, tré nén phan khai
va sé lién tuc hanh dong cho dén khi thanh cong.

TINH HUONG 3

Day la lic ban d6i mjt véi mot nhiém vu hay mét du an gian nan thir thach.
Viduy, viét mét ban béo cao phic tap, thuyét trinh truée dam dong, thanh lap
cong ty, di phong van hay chao ban mot san phim. T4t ca chiing ta ddu gip
phéi nhing nhi¢m vu dé khién ta nan chi mdi ngay. D6 1a lic ban can truc
ti€p gidi quyét vén dé dé ngay cang tién bo hon va dat k&t qué ot hon. Khi
lién ti€p vuot qua tré ngai mot cach thanh cong, ban sé ty tin hon va bit
dau nhan ra dugc tiém nang ban than.

Vay thi ban nén diéu khién tam tri tip trung vao nhing vigc gi trong tinh
hudéng nay?
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Ban phdi tdp trung suy nghi vé:

® Cam giac cuia ban khi ban dat dugc thanh cong mét cich dé dang
® Hinh dung ban than ban lam viéc 46 mot cach vui vé va dat két qua tot

“Minh khong thé nao dgi them giay phit nao nira. Viéc nay that tha vi
qua di!”
“Lam thé nao dé toi lam vigc hiéu qua?”

“Lam sao dé to6i cam thdy thich thu véi cOng viéc nay?”

Ban cdn tranh suy nghi vé:

® Viéc nay khé khan va phiic tap dén miic nao

® Ban c6 thé pham phai sai 1dm hay thét bai é ché ra sao

“Minh c6 phai lam viéc nay bay gio khong?”
“L.am sao ma t6i co thé lam xong viéc duogc?”
“Tai sao viéc nay lai kho dén thé co chir?”
“Néu minh lam hong viéc thi sao?”

“Néu moi tinh toan cta toi sai lam thi thé nao?”
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DIEU KHIEN CACH THUC TAP TRUNG SUY NGHT CUA BAN
Cam xtic cta ban khong chi phuy thugc vao NHONG Gl ban nghi ma

con phy thudc vao CACH nghi ctia ban. C6 hic ban rat muén lam
mét viée gi d6, nhu di mua sdm chdng han, nhumg vao dip khéc ban
lai chdng mudn lam viéc nay chuit nao? Tai sao thé? D6 1a vi mic dit
nhimg hinh dnh, &m thanh va cadm gidc duge tao ra trong tam tri ban
xéac dinh trang théai cam xuc cfia ban, cudng dé cam xiic lai duge didu
chinh bi CACH THUC tao ra nhimg hinh anh, 4m thanh va cam
gidc d6. Piéu nay c6 nghia gi?

Ban hay nghi vé mot viéc gi d6 ma ban thich 1am ngay bay gid,
nhu di mua sim hay &n mét cdy kem mat lanh. Khi nghi vé viéc
nay, toi mudn ban nhdm mdt lai va tudng tugng hinh dnh trong
tam tri. Hay hinh dung hinh dnh ban dang thuéng thirc cdy kem
ngon ngot. Hay dé y nhiing gi xay ra xung quanh. Ban nghe thay
am thanh gi trong biic tranh nay? Tiéng mit kem ctia ban ching?
Ban thudmg néi gi khi ban nghi vé viéc nay? Vi dy, ban thuomg reo
1én, “Ngon tuyet!”. Bay gid, t6i mudn ban luu v xem dong lyec thiic
ddy ban &n kem manh mé dén muifc nao.

K& ti€p, tdi mudn ban thay ddi mot vai chi tiét trong biic tranh an
kem tudng tuong nay. Hay nghi vé hinh 4nh d6 va phéng dai né
gdp hai lan trong dau ban. Chuyén gi sé xay ra véi cudmg d cam
Xtc cda ban?

Cam giac them &n kem ctia ban ¢6 tang lén khong? Nao, bay gio
ban hay diéu chinh buc tranh sang lén va kéo lai gin phia ban
hon. Mitc d6 them dn kem ctia ban thé nao rdi? Néu hinh dnh
trong tam tri ban van la mot buc tranh tinh, hidy bién né thanh
mot doan phim trong d6 moi thit déu chuyén dong.

Tiép dén, bat lon t4t cA nhimg am thanh tuéng tuong ma ban
nghe thdy xung quanh. Hay bat dan Am thanh ndi hét ¢a, d€ ca
hai tai ban cting nghe thdy. Cam giac them &n kem ctia ban ting
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Tran Dang Khoa - Uong Xudn Vy

lén nhiéu khong? Véi da s6 moi nguoi, viéc thay ddi yéu t6 hinh
anh (thi gidc) va am thanh (thinh giac) ciia su viéc lam tdng cuong

dd cdm xic ctia ho mot cach déang ké.

Qua vi du nay, chdc ban da hiéu dugc van dé. Nhing Iic ban cam
thdy cuc ky c¢6 dong luc hay hao hing lam mot viéc gi d6 1a do
nhtng hinh dnh trong tam tri ban ¢6 khuynh huéng to hon, gfm
hon, sing hon va séng dong hon. Nhiing am thanh va tiéng noéi
ma ban tao ra cting c6 thé 16n hon va gan hon.

Vao moét dip khéc, ban lai khong cdm thdy mudn lam viéc dé vi
nhing hinh 4nh, am thanh ma ban hinh dung nhé hon va xa x6i

hon.

Ching ta thuong khong nhan thic duge viée diéu khién cach
dung lén nhing hinh anh, am thanh va cdm giac trong tam tri
chiing ta. D6 1a ly do tai sao nhiéu ngudi ¢6 it kha ndng lam chd
cdm xtc ctia minh. Bang cach chuyén ddi nhimg yéu t& nay, ban
6 thé ting giam cudng do ctia bat ky trang thai cdm xtic nao ngay
lap tuec.

Nhiing yéu t6 trong tdm tri ma ban c6 thé thay ddi duoc goi la cac
Giac Quan Noi Tai. Gidc quan noi tai 1a mot khai niém do Tién si
Richard Bandler, nguoi dong sang lap NLP, phat trién.

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA 101 LU
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Néu ban da témg thuéng thitc mét bo phim hay, ban s biét ring
dé san xudt ra mot by phim ndi tiéng, cac dao didn phéi cé kha
nang dan dit khén gia qua hang loat cac trang thai cdm xtic manh
mé nhu hao himg, s¢ hai, nén nao, lang man... LAm sao cdc dao
dién c6 thé lam dugc diéu nay? D6 1a nho ho didu khién hinh anh,
am thanh trén man anh: fir géc 9 quay, téc d6 quay, mau sic, am
thanh, kich ¢& va khodng cach, tat c& déu dnh hudng truc tiép dén
cuong dd cdm xiic ma nguoi xem phim cdm nhan dugc.

N&u mudn khan gia cé cdm gidc cuc ky phdn khich, cac nha dao
dién phim s& tao ra nhing hinh 4nh di chuyén nhanh hon va ting
am luong ciing nhu nhac diéu phim. Pé khan gia dat duge nmic
d6 cam xtic manh mé nhu ¥ mudn, ho sé phéng dai hinh anh dé
thé hién r6 nét mit didn vién va tham chi dit khan gid vao vi tri
nhén vt (con goi la trdi nghiém dudi géc nthin ctia ngudi xem).
Ping vay, dé “dao dién” cAm xiic ban than, ban cting cin phai lam
turong turnhur the trong tam tri . Vi dy, dé cdm thdy cyc ki phan chén,
n&o b cda ban phai tao ra nhimg hinh dnh va am thanh theo mét
cach nao d6. Van dé ndm & chd, da s& moi ngudi khong biét cach
dao dién bd phim trong tam tri minh. Ho cho phép tam tri minh &
“ch& d6” van hanh ty dong. Két qua, ho khong thé didu khién cam
xuc ciia minh. Chiing ta hay ciing thao luan cach thitc gitip ban tré
thanh nha dao dién cam xuc ciia minh bing cach didu khién thuin
thuc cac gidc quan ndi tai cdia ban...

GIAC QUAN NOI TAI: “BAN PHIM" CUA NAO BO

Né&u ban so sanh nio bd nhu mét may vi tinh siéu viet nhat trén trai
dat, thi céc gidc quan ndi tai déng vai tro 1a ban phim ctia chiéc may
vi tinh dé. Bang cach didu khién ban phim, ban ¢6 thé dit ban than
va0 bat ¢ trang thai cAm xdic nio va véi bat ci cuong dé nao ban
mudn. C6 ba loai gidc quan néi tai: thy giac, thinh giac va cdm nhéan.

Chiing ta hay cting phan tich timg loai nhé.
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GIAC QUAN NOI TAI CUA BAN

THI GIAC

Géc nhin ctia ban hay nhin ctia ngue
Hinh anh Tinh hay
Nho i L

Phén tan p trung?

am thanh gi?

n thanh tir dau

? Nho e Lén?

'n ra sao?

Khi ban nghi dén mot chuyén
1én “ddy c6t” tinh thin ban,
thi gidc ndi tai ctia ban c6 thé
13 nhitng hinh dnh gan, lén,
chuyén dong va nhiéu mau
sac. Khi ban nghi dén mot su
viéc khién ban mat hét dong
luc hanh déng, nhitng hinh
anh hién 1én c6 thé xa hon,
nhé hon, mau tring den va

diing yén.

Su thé hién gidc quan néi tai
trong tim tri mdi ngudi khong
giéng nhau. Do dé, ban phai
tim hiéu nio by ciia ban tao
ra nhiing gi khién ban cé tam

trang riéng biét dé.

® Thi gidc noi tai 1a cach thitc tim tri ban thé hién hinh anh

® Thinh giac ndi tai la cich thic tdm tri ban thé hién am thanh

® Cam nhdn ndi tai 1a cach thiic tm tri ban thé hign cam giac

Cach thirc tim tri ban thé hién bit ci kinh nghiém nao anh huéng dén

trang thai cdm xtic va cuong do cam xiic ctia ban vé kinh nghiém dé.



Adam Khoo & Stuart Tan

DUGT GOC NHIN CUA BAN HAY DUGT 6OC NHIN CUA NGUOT KHAC

Hinh anh trong tam tri ban c6 thé duoc thé hién dudi hai géc do: dudi
goc nhin ctia ban hay duéi goc nhin ctia nguoi khac. Téi mudn ban
hay nhdm mit lai mot chit va nghi dén mot dip vui nao d6 ctia ban
trong qua khir — mot ky di bién nghi mat véi gia dinh, mot bita tiéc
sinh nhat hay Itic ban dugc tang luong, v.v...

Khi nghi vé dip vui nay, hay dé y xem ban thdy céc chi tiét, trong
tam tri duGi géc nhin cda ban (tic 1a ban & trong co thé ban va
nhin thdy moi viéc xung quanh qua d6i mit cia ban) hay duci
g6c nhin cia ngudi khac (tic la ban nhin thdy ban than ban tir
dang xa).

Téi nhan thdy khodng mot nira nguodi du cac budi chuyén dé ctia
toi thé hién hinh dnh trong tam tri dudi géc nhin ctia ho trong khi
phéan nira con lai thé hién hinh dnh duéi géc nhin ctia nguoi khéc.
Nhu ban da biét, trdi nghiém cia BAN phu thudc vao cach thic
lap trinh ndo bd ctia ban. Nhu vay, ban nén thé hi¢n hinh anh sy
viéc trong tam tri dudi goéc nhin cia ban hay dudi géc nhin cia
nguoi khac? Diéu nay c6 tao ra sy khac biét trong cdm xtic ctia
ban khong? Hay cung thir nghiém va kham pha. Ban hay quay tré
lai dip vui lic nay mét chuit.
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Trin Ding Khoa - Udng Xuin Vy

Néu ban dang soi chi€u su viéc nady dudi géc nhin cda ban, toi
mudn ban hay thay d6i thanh g6c¢ nhin ctia nguai khac. Hay tudng
tuong ban budc ra khéi co thé minh va ddy nhiing hinh &nh ra xa
dé ban thdy dugc ban than ban va nhimg nguoi xung quanh ti
ding xa. Hay luru § xem cAdm xtic ctia ban thay d6i nhu thé nao?
Béy gio, néu ban dang xem lai su viéc nay dudi géc nhin cla
ngudi khéc, t61 mudn ban déi thanh g6c nhin ctia minh. Hay tuéng
tuong chinh ban nhap vao co thé ban va budc vao khung canh sur
viéc dé. Nho d6, ban thay duge moi ngudi, moi viéc xung quanh
bing cip mit ciia minh va nghe thay tiéng dong xung quanh. Hay
luu ¥ cam xdc ctia ban thay déi nhu thé nao?

Vay ban cdm nhan sy khéc biét ra sao? Néu ban gidng v6i hiu hét
moi ngudi, ban s& nhdn thdy réng khi ban trai nghiém s viée duoi
goc nhin ctia minh, trang thai cdm xic clia ban manh mé hon. Khi
ban nhin nhén sy viéc duéi gdc nhin cia nguoi khac, cudng 3¢ cam
xuc cua ban bi gidm xudng ré rét. Cach thé hién hinh anh sy viéc
(dudi gbée nhin clia ban hay clia ngudi khac) ¢6 thé tao ra su khac biét

I6n trong trang thai cam xic cda ban va két qua ma ban dat dugc.

Cong thuc cta cam giac phién mugn:

Hinh dung nhiing su viéc tiéu e Hinh dung nhiing sy viéc tich cuc

cuc dudi géc nhin cia ban duéi goc nhin cia ngudi khac

Trong s6 ngudi quen clia ban, ¢6 ai ldc ndo ciing budn ba khong?
Nhung chuyén budn xay ra rat lau rdi van khién ho dau khé mai
dén gid.

Mot khach hang nit clia toi tam sy véi toi ring, cudc séng cia
chi day rdy nhimg khd dau. Chi vira khéc vira ké cho t6i nghe vé
nhing chuyén budn ctia chi mét cach rat dau dén. Toi phat hien

ra rang chi c6 khuynh huéng nhin thay nhtng ky ¢ dau budn
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du6i géc nhin ciia chi. Do d6, méc dua nhiing su viée ndy da xay
ra cach ddy ndm nam trudce, chi van cdm thay cuc ki khé s& méi
khi chi nhé téi né.

Khi t6i bdo chi nghi téi nhing chuyén vui trong doi minh, chi
ngam nghi mot hdi nhung khéng cam thay vui hon chit nao. Chi
bdo, “Téi khéng cdm nhin dugc niém vui d6 nira”. Ban c6 doan duoc
tai sao khong? D6 1a vi chi ludén nghi vé nhimg sy viéc tich cuc
dudi géc nhin ctia ngudi khac va nghi vé nhitng su viéc tiéu cuc
duéi goce nhin cia chi.

Chéng c6 gi ngac nhién chit nao khi chi luén cam th&y budn khé.
Khi t6i hudng dan chi cach nghi vé nhimg chuyén budn dudi goc
nhin ctia nguoi khac va nghi vé nhiing chuyén vui dusi géc nhin
ctia minh, chi bit ddu quén ly dugc cdm xidc ctia minh. Sy thay
ddi nay dién ra khd nhanh.

Nghi vé& nhimg ky niém budn duéi g6c nhin cia ngudi khac, chi
cdm thay mirc 46 dau dén gidm hin. Sau do, tdi bao chi nghi vé
nhitng ky niém vui duét géc nhin ctia chi, vé mat chi dan sang lén
va chi néi ring chi cdm th&y & hon rdt nhidu. Tir d6, chi bit dau
diéu khién cach thic thé hién sy viéc trong tam tri minh mot cach
co cha dich.

Trong thuc t€, ¢6 nhiing ngudi hoan toan trai ngugce véi ngudi phu
ni trén. Chiung ta goi do6 la nhiing nguoi v6 tu lu. Nhitng nguoi
nhu thé ¢6 thé vira trdi qua nhiing viéc toi t& khiing khi&€p nhumg ho
vuot qua ndi dau budn rat nhanh va ching méy chde, ho lai quay
lai trang thai cdm xdic tich cye va tiép tuc cude song ctia minh nhur
thé khong c6 gi trén doi c6 thé lam van duc nidm vui séng cta ho.
Nher co ché d6, nhimg ngudi lac quan nay luon cdm thdy vui suéng
va hao hing khi nghi vé nhimg sy viéc t6t dep xay ra véi ho trong

qua khut, cich day ndm nim trude chdng han.
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Tran Dang Khoa - Uéng Xudn Vy

Tai sao ho cdm nhan céc su viéc vui budn khac han véi nhitng
nguoi bi quan? Mot 1an nita, d6 12 do cach thitc nhin nhan ky ttc
trong nao bd chia nhing ngudi lac quan. Ho ¢6 khuynh hudng
nhin thay nhiing chuyén budn dudi géc nhin ctia nguoi khac. Méc
dua ho van rit kinh nghiém tir sai lam cia minh, ho khéng cam
thay kiét qué cam xuc khi nghi vé nhing chuyén do.

Déng thai, he ¢6 théi quen nghi vé nhimg chuyén vui dudi goc
nhin ctia ho. Bai vay, ho ludn c6 cdm xiic tich cyc vé nhiing chuyén
vui d6, sau bao nhidu ndm van vay.

Day 1a mot trong nhitng phdm chat quan trong nhét cdia ciac doanh
nhan, giam ddc, chinh tri gia, nhad dau ti hay nhan vién ban hang
thanh dat. Tai sao? Bai vi dé thanh céng, gidu cé hay thinh vugng,
ban khong thé tranh khdi viéc pham sai 1am va that bai. Do d6,
ban phéi c¢é kha nang hoc hoi kinh nghiém nhanh chéng, vurgt qua
cam giac titu cuc va c6 dong luc ti€p tuc hanh dong.

Van d2 trd nén kha ré rang: néu chi don thudn chuyén déi cac gidc
quan ndi tai (dudi géc nhin cta ban hay ngudi khac) ma ban ¢6 thé
tic dong mot cach tich cyc 1én trang thai cdm xic cia minh dén
mitc nhu thé, vdy thi néu ban biét cach diéu khién tdt ca cac giac
quan ndi tai cla ban thi sao? Cha! Ban ¢6 nhan thdy minh ¢6 kha

ning vo han trong didu khién tam tri cia minh khong?

LAM THE NAO BE TANG CUONG DO CAM XUC COA BAN

Viéc ting cudng d¢ cam xuc tich cuye nhu: ¢6 dong luc, vui sudng,
hao hung, ty tin va manh mé rat hitu ich... vi ching gitp ban
hanh dong higu qua hon. Ban ¢6 thé 1am dugc diéu nay chi bing
cach chuyén déi gidc quan ndi tai cia minh,

Déu tién, t61 mudn ban nghi vé mot muc tiéu ma ban mudn dat duoc,
nhung chua ¢6 du dong luc dé hanh dong. Vidu, ban muén mé cong
ty kinh doanh.

DIEL KHIEN NAD BO CUA BAN DE DAT KET QUA 101 UU
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K& ti€p, ban hay nhim mit lai va tudéng tuong ban than minh
trong tuong lai khi ban dat duge muc tiéu d6. Vi du, ban cé thé
nhin thdy ban than ban dang chi tri cic cudc hop véi nhan vien
cap dudi.

Khi ban nghi vé nhiing hinh dnh nay trong tam tri, hay liu ¥ cdc
glac quan ndi tai cua ban: thj gidc, thinh gidc va cAm nhén trong
su viéc nay.

Nhimng hinh anh duoc soi chi€u duéi géc nhin cda ban hay ctia
ngudi khdc? Ban thdy mét buc tranh tinh hay nhing thuéc phim
d6ng? Nhiing hinh anh 1én hay nhé? Ban c6 nghe thdy am thanh
gi khong? Pon am sdc hay da am sdc? Am luong nhé hay 16n? Ban
& ndi gi véi minh néu dat duge myc tiéu? Gipng néi cia ban nhé
hay lom?

Hiy dé y xem cam giac phan chdn, hio hing ciia ban dén tir dau
(vi tri cam gi4c). Ban cdm nhan né trong 16ng nguc, trong dau hay
& bung?

Hinh dang cfia cdm xtic nay 1a gi? (T4t ca ching ta déu thé hién
cam xuc theo hinh dang.) Cam gidc nay nhe hay nidng? Cam xiic
cda ban ¢6 di chuyén khéng? Ban hiy nhanh chéng liét ké nhimg
gidc quan ndi tai vé muc tiéu nay trong danh sach bén duéi. Hay tu
héi xem cudng d6 cdm xiic phan khai (khi ban chi tri céc budi hop
cong ty) ndim & khodng nao trong thang diém tir 1 dén 10. Vi dy,
ban ¢6 thé chdm diém cam giac nay 1a 5/10.

244

LAM CHU TU DUY, THAY DOT VAN MENH



Tran Dang Khoa - Uong Xudan Vy

LIET KE NHUNG GIAC QUAN NOI TAI VE MUC TIEU
CUA BAN

THI GIAC

Goéc nhin ctia ban hay Géc nhin cia nguoi khac?
Hinh anh Tinh hay Déng?
Nho mm Lon?

Phan tan i Tap trung?
T61 nm Sang?

Trang den hay D mau sic?
Xa i Gan?

boéng khung hay Toan canh?
Vi tri hinh dnh?

THINH GIAC

Ban nghe thay am thanh gi?

Huéng am thanh tir dau toi?

Pon am sic hay Pa am sic?
Amlugng nho me Amluong 16n? s

Am vyc thip mm Am vuc cao?
Cham mm Nhanh?

GIONG NOI THAM

Ban tu noi gi voi ban than?
Hudng am thanh tir dau t6i?

Don d&m sic hay Da am sac?
Am lugng nho mm Am luong lon?

Am vuc thip mm Am vuyc cao?
Chém mm Nhanh?

CAM NHAN

Vi tri cam gidc cua ban ¢ dau?

Hinhdang gi?
Kich ¢ nhu thé nao? Nho mm Lén?
Tinh hay DPong?

Hudéng di chuyén 1a gi?

Nhe mm Nang?

Cuong do tir 1 dén 10

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA TOI LU
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Vi duy, cac giac quan ndi tai ctia ban c6 thé dugc thé hién theo cach sau.

GIAC QUAN NOI TAI VE MUC TIEU CUA BAN (Vi du)

G6c nhin cta ban

hay Géc nhin ctia nguéi khac?
Hinh &nh Tinh hay Dong?
Nho mm Lén?

Phan tin um Tap trung?

Toi mm Sang?

Trang den hay Du mau sic?
Xa mm Gan?

Doéng khung hay Toan canh?
Vi tri hinh danh?

THINH GIAC

Géc nhin ctia ngudi khac
Chuyén dong nhu mot bo phim
Trung binh

Phan tin

Toi

Dii mau sdc

Gan

béng khung

Hoi 1éch sang mot bén

Ban nghe thdy am thanh gi?
Huéng dm thanh tir dau t6i?

Pon am sic hay Pa am sic?

Am lugng nhé mm Am luong 16m?
Am vuc thdp mm Am vuc cao?
Cham mm Nhanh?

GIONG NOI THAM

Tiéng rd ga ctia xe hoi
Phia trudce

Am thanh don séc
Trung binh

Trung binh

Trung binh

Ban tur néi gi véi ban than?
Huéng am thanh tir dau téi?

Don am sdc hay Da am sic?

Am lugng nhé mm Am lugng 16m?
Am vyc thdp mm Am viyc cao?
Cham mm Nhanh?

CAM NHAN

“Ta la s&p”

Bén tai phai

Am thanh don sic
Trung binh

Am vyc thdp
Trung binh

Vi tri cdm gidc ctia ban & dau?
Hinh dang gi?

Kich ¢& nhu thé nao? Nhé im Lén?
Tinh hay Dong?

Hudng di chuyén la gi?

Nhe mm Ning?

Cuong d¢ tir 1 dén 10

O 18ng nguc
Tron

C& mot trdi chanh
bung yén

Khéng c6

Nhe

5
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Tran Dang Khoa - Udéng Xudn Vy

That tha vi khi kham pha cach thitc ndo bo lap trinh vé muc tiéu
cua ban trong tam tri dung khong nao? Bay gio, tdi mudn ban hay
thir nghiém viéc chuyén ddi cac gidc quan noi tai trong tam tri, timg
cai mot va quan sat ngudn dong luc trong ban thay ddi ra sao.
Muc tiéu ctia bai tap nay la ting mic d0 phan khdi cia ban 1én
10. Tai sao phai thé? Dé nhitng suy nghi vé muc tiéu thic ddy ban
hanh dong ngay tic thi.

N6i chung, viéc chuyén déi cac gidc quan ndi tai tir trdi qua phai
trong danh sach trén sé lam tang cuong d6 cadm xic cia ban. Vi
du, viéc chuyén tir mau “tring den” sang “dd mau sic” hay ti
“t6i” sang “sang” sé gilp tdng cuong dd cdm xuc cta ban. (Tuy
nhién, van c6 mot s6 ngoai lé. Vi dy, dé c6 trang thai thu gian, viéc
chuyén tir “t6i” sang “sang” c6 thé khién ban gidm cam giac thu

gian. Trong truong hop nay, ban nén lam nguoc lai).

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA TO1 LU
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Mot didu quan trong khac ma ban cin biét 1a véi mot s6 gidc quan
ndi tai, ban chi c6 thé chuyén déi tir dang nay sang dang khac. Vi
du, “duéi géc nhin clia nguoi khdc” hay “dudi gée nhin cdia ban”;
mau “tring den” hay “di mau sic”. Day 1a nhiimg gidc quan ndi
tai khac hdn nhau v& céch thitc va dugc phan biét bing tir “hay”.
Cac giac quan ndi tai con lai thi khac nhau vé mate d6. Néi cach khac,
chiing ¢6 thé dugc ting gidm trong mot pham vi, nhu “T6i m Sang”.
Tham chi ban c6 thé 1am cho mét hinh 4nh dang sang trd nén sang
hon dé ting cudng do cAm xiic manh hon; “Xa m Gan” ciing thé.
Tham chi ban ¢6 thé lam mot hinh anh dang gn trd nén gin hon
nita. Nhing gidc quan ndi tai nay dugc hién thi véi dau hiéu “m”.
Bay gid, ban hday nhdm mit lai, suy nghi v& muc tiéu cia minh va
thay d6i timg gidc quan néi tai mot. Khi 1am viéc nay, ban hiy quan
sat mitc d6 phan khdi trong ban ting 1én nhu thé nao. Hay bt diu
v6i thi giac, thinh giac (bao gdm giong néi bén trong) va cdm nhan.
Vi dy, ban ¢6 thé chuyén déi chiing nhu sau.
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Tran Dang Khoa - Uong Xudn Vy

CHUYEN POI CAC GIAC QUAN NOI TAI PE TANG
NGUON PONG LUC HANH PONG

Goc nhin ciia ban Dudéi géc nhin Dudi gée nhin

hay Géc nhin ctia nguoi khac? ctia ngudi khac cuia ban

Hinh anh Tinh hay Pdng? Chuyén dong (git nguyén)
nhu mét b phim

Nhé i Lon? Trung binh Tang kich co gdp doi

Phén tan Il Téap trung? Phéan tan Tap trung

T6i M Sang? T6i Sang

Tring den hay Pu mau sic? Tring den Pt mau sic

Xa M Gan? Géan Kéo lai gin hon

Doéng khung hay Toan canh? béng khung Toan canh

Vi tri hinh anh? Hoi léch sang mét bén Kéo vé trung tam

THINH GIAC

Ban nghe thiy am thanh gi? Tiéng rd ga ctia xe hoi (gi@ nguyén)

Hudéng am thanh tir dau t6i? Phia trudc Xung quanh

Pon am sdc ) Pon am sic Pa am sic

hay Da am sac?

Am lugng nhé i1 Am lugng I6n? Trung binh Tang am luong Iém hon
Am vuc thap Am vue cao? Trung binh (git nguyén)

Cham /mm Nhanh? Trung binh Lam cho nhanh hon

GIONG NOI THAM

Ban tu néi gi v&i ban than? “Ta la sép” “Ta la sép”
Hudéng am thanh tir dau toi? Bén tai phai Xung quanh
Pon am sic hay Pa am sdc? Pon am sic Da am sic
Am luong nho M Am lugng lom? Trung binh To hon

Am vyc thap 8 Am vuyc cao? Am vuc thap (gi nguyén)
Cham @ Nhanh? Trung binh Nhanh hon

(*** Ty néi to lén vai ban than)

CAM NHAN

Vi tri cdm gidc cta ban & dau? (8] 16ng nguc (gir nguyén)

Hinh dang gi? Tron (git nguyén)

Kich ¢& nhu thé nao? C& mot trai chanh C@ trai banh bong rd
Nho nl Lén?

Tinh hay Dong? Pung yén Tao su chuyén dong
Huéng di chuyén la gi? Khong cé Hudng ra ngoai

Nhe /8 Nang? Nhe Téng trong lugng lén
Cuong do tir 1 dén 10 S 9-10

PIEU KHIEN NAO BO CUA BAN DE DAT KET QUA 101 UU
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Ban c6 cam thay nguon dong luc trong nguoi ban tang lén khong?
Cam giac lén tinh than d6 tang lén bao nhiéu d6i véi ban? Pa s6 moi
ngudi sau khi lam xong bai tap nay cam thdy cang lic cang phan
chan (dén mirc do 10!) va sn sang hanh dong dé dat muc tiéu.

Ban c6 bao gio tu hoi tai sao hau nhur ai ciing dit ra muc tiéu, cam
thdy hao hing vé muc tiéu d6 mot thoi gian ngdn nhung khong
bao gid c6 di dong luc dé hanh dong kién tri va dat dugc muc
tieu khong? D6 la vi mdi khi ho nghi vé muc tiéu d6, cac giac
quan ndi tai cia ho duoc thé hién theo cich khién ho khong c6 du
quyét tam dé hanh dong.

Nhimng hinh anh ma ho tao ra trong tam tri c6 thé “rat xa”, “dudi
goc nhin ctia nguoi khac”, “ding yén”... Két qua 1a ho khong bao
gio c6 duge cuong do cdm xiic ma ho can.

Tai sao mot s6 nguoi ludn cdm thdy hao hing vé viéc dat duogc
muc tiéu? Chiing ta thudng nghi ring dé 1a nho ho c6 tinh tap
trung cao do hon va ky luat hon. Ly do that su la khi ho nghi vé
muc tiéu dy, nhing hinh dnh trong tam tri ho duoc thé hién theo
cach khién ho cam thdy cuc ky phan khich. Chinh nhtmg cam xtic
manh mé nay thiic ddy ho ngay déem hanh dong.

Néu ban giong véi da s6 moi ngudi, trong d6 c6 toi, nhiing nguoi
khong thé tu nhién ma c6 y chi vuron 1én, ban phai hoc cach Ieo
lai cac giac quan noi tai cia minh dé tao ra ngudn dong luc bén
trong ma ban can.

LAM CHU TU DUY, THAY DO VAN MENH



Tran Dang Khoa - Udng Xuan Vy

Céc trang thai cdm xdc hidu ich khic ma ban can ting cudong

dd cam xdc 1a:

® Sy ty tin dé€ vugt qua mot thit thach nao d6

® Nhang ky niém vui

¢ Nhiing thanh céng trong qua khu

® Ngudn dong lyc vuon 1én d€ dat dugc muc tidu

Ban sé bdt ddu nhan thdy viéc thay ddi cac gidc quan ndi tai cing
khong cé gi méi la. Tuong tu nhu viéc thay d6i dang ve diéu bo,
tadt c4 ching ta déu da trdi qua viéc diéu khién giac quan noi
tai ma khong hé bi€t. Mot lan nita, vain d& 1a nhidu ngudi trong
ching ta lam viéc nay mot cich vo thuc va khéng phai lic nao
viéc nay cting mang lai két qua t&t dep cho ho.

Mot 56 nguoi c6 thoi quen trd nén phan khéi qua mitc v& mt viée
gi d6 bang cach chuyén d6i cac gidc quan ndi tai cda he. Viée nay
d6i khi lam hai ho, vi du nhur khién hg khong cudng lai duge cdm
gidc them &n kem mic du ho biét rd minh cin tranh xa nhiing loai
thitc &n giau nang luong,.

Ban dau, ho c6 thé kiém ché duge cAm giac them dn. Nhimg sau d6,
khi nghi v& cay kem cang lic cang nhiéu, ho bat dau tudng tuong
canh minh dang dn kem (hinh anh duge thé hién dudi goéc nhin cda
ho va chuyén dong nhu mot bo phim), ho kéo hinh anh gan lai va
phéng to ra. Ti€p dén, ho tudng tuong vi ngot lim va mat lanh trén
ludi (cdm nhan), ho nghe thdy tiéng miit kem chiin chyt (dm thanh)
va ho kéu lén ring, “Chu cha... Ngon qud!”. Ho lam viéc nay cho dén
Khi cam giac them an ting dén do ho khong thé chiu duoc nita. Thé
12 ho nhdy dung lén va chay ngay ra quiy ban kem.

DPay cting chinh la mic d¢ dong lye thic ddy ma nhiing ngudi
thanh cong tao ra khi ho nghi vé muc tiéu c4 nhan cia ho. Ban hay
tudng tuong dén lic ban ¢6 thé 4p dung k¥ thuat nay vao viéc dat
muc tiéu ctia ban, nhu mé céng ty hay bt tay vao mot duy 4n diy
cam go, thi k&t qua ma ban git hai s& nhu thé nao?

DIEU KHIEN NAQ BG CUA BAN BE DAY KET QUA TOI LU
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Thét 1a tuyét dang khong? Nhimg ngudi thanh cong tuyét dinh lam
viéc nay mét cach tir nhién va nhe nhang trong tam tri ho. Va bay gitr
dén luot ban, mot cach co6 chii dich, hay hoc cach ham néng ngudn

dong luc bén trong dé dat dugc bat ki muc tiéu nao ban mudn.

GIAM CUONG DO CAM X0C VE NHONG SU VIEC TIEU CUC

Bén canh vigc ting cuong cdm xdc tich cyc, ban cting ¢6 thé thay
d6i cac gidc quan ndi tai vé nhitng sy viée tdi té dé giam bét cAm
x1ic tiéu cyc trong ban.

Vi du nhur liic ban muén gidm cam giac sg hai, lo 1ang vé viéc tiép
xtic voi ngudi la hay buéc 1én san khau, hay lic ban mudn day lui
noéi budn phién vi mot chuyén khéng vui nao 6. Khi ban ¢é cam
gidc thém dn nhiing thit ¢6 hai cho sirc khoe, ban ciing ¢é thé 1am
nguoc lai bing cach kéo hinh anh ra xa va ddt hinh dnh duéi géc
nhin cia nguoi khac.

Chiing ta hay cing nhau lam bai tap thit nghiém ngay bay gio.

Ban da bao gio that bai hay phién muén chua? Trong long ban van
con vudng méc chuyén budn nao khéng? Mot s6 ngudi da lam gi dén
ndi tu giam cdm minh trong nhtmg cam xtc tiéu cuc? Ho v6 tinh siy
dung cac gidc quan ndi tai dé tai hién su viéc tidu cyc trong tam tri
hét lan nay qua lan khac, lam ching bling nd 1én (ting kich ¢ hinh
anh va am luong). Ho nghe thdy giong néi day nghién ngay nao va
ciing ¢ thém cadm gidc téi té clia ho vé sy vige d6.

Nao, chiing ta hdy cing kham pha cach thic x 1y sy viéc tiéu
cyc cia ngudi thanh cong nhé. Mot céch 6 ¥ thire, ho chuyén déi
cac gidc quan noi tai dé gidm cudmg d6 cam xic lién quan dén su
viéc t& hai d6.

Bay gio, ban hay nghi vé mot chuyén budn, luu ¥ cac gidc quan
ndi tai cia ban trong hic nay va danh gia muc do6 cam xtic dau
budn clda ban tir 1 dén 10.
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Tran Diang Khoa - Uong Xuin Vy

CAC GIAC QUAN NOI TAI CUA SU VIEC TIEU CUC (Vi du)

THI GIAC

Goc nhin ctia ban Dudi goc nhin ctia ban

hay Géc nhin ctia nguoi khac?

Hinh dnh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nhé mm Lén? Lon

Phén tén mm Tap trung? Tap trung

T&i um Sang? Sang

Tring den hay Dt mau sic? Dd mau sdc

Xa i Gan? Gan

Déng khung hay Toan canh? Déng khung

Vi tri hinh dnh? Hoi léch khdi trung tdm

THINH GIAC

Ban nghe thdy am thanh gi? Tiéng ngudi dang la ming ban
Huong am thanh tir dau toi? Phia truéc

Don am sic hay Da am sic? Am thanh don sic

Am lugng nhé mm Am lugng 16m? To

Am vyc thap mm Am vyc cao? Trung binh

Cham mm Nhanh? Trung binh

GIONG NOI THAM

Ban tu néi gi véi ban than? “Oi khéng!”
Hudéng am thanh tir dau t6i? Bén tai phai

Don 4m sic hay Da am sdc? Am thanh don sic
Am lugng nho m Am lugng lon? Trung binh

Am vyc thdp mm Am vyc cao? Am vyc thip
Cham mm Nhanh? Trung binh

CAM NHAN

Vi tri cam giédc cia ban & dau? O 16ng nguc
Hinh dang gi? Hinh vuéng
Kich ¢& nhu thé nao? Nhé mm Lén? R&t 16m

Tinh hay DPong? Chuyén dong
Hudng di chuyén la gi? Di xuéng
Nhe mm Nang? Ning

Cudng do tir 1 dén 10 8
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Bay gio, toi mudn ban hay thay déi cac gidc quan ndi tai timg cai
mot va luu ¥ midc 36 cdm xiic clia ban tdng gidm nhu thé nao.
No6i mot cach tong quat, hay di chuy(’%n cac giac quan ndi tai ti
phai sang trai trong danh sach trén. Vi dy, d6i véi thi giac, hay di
chuyén tir “dudi géc nhin ciia ban” sang “dudi goc nhin cda ngudi
khac”, chuyén bd phim thanh mét bic tranh bat dong, gidm c&
hinh 4nh xuéng con phan ntra, phan tan hinh anh va chuyén tir
“d1i mau sic” sang “tring den”.

Cam giac t0i té vua rdi ctia ban ¢6 gidm di nhiéu khéng? Thuong
thi s& gidm ddy. Tuy nhién, mot s6 ngudi ¢6 thé khong cadm thdy
thé, do d6, ban can phai thit méi biét chic duoc.

Vigc k& tiép 1a chuyén déi thinh gidc ndi tai. Hay gidm am thanh
ma ban nghe thdy tir 1én dén cyc nhd, chuyén hudng 4m thanh tu
phia truéce sang bén phdi ban. Ban ¢6 thé ddy am vuc lén cyc cao
dén muc nghe nhu tiéng rit gi6, khong thé nghe dugc. Trang théi
cdm x1c cia ban bay gid ra sao?

Cudi ciing, thay ddi vi tri cdm xiic tir 16ng nguc xuéng bung
cia ban. P&i hinh dang cdm gidc tir “hinh vudng” sang “hinh
tam gidc”, gidm kich c¢& xudng con bé ¢d hat dau v.v... Chuyén

gl sé xdy ra? Qua trinh ndy dugc minh hoa bén dudi.
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Tran Ding Khoa - Uéng Xudn Vy

CHUYEN POI CAC GIAC QUAN NOI TAI PE GIAM
CUONG PO CAM XUC VE SU VIEC TIEU CUC

THI GIAC

Goce nhin ctia ban Duéi géc nhin Dudéi gée nhin

hay Géc nhin ctia nguoi khac? cua ban cla ngudi khac

Hinh anh Tinh hay Bong? Chuyén dong Hinh anh dung yén
nhu mét bé phim

Nho i Lén? Lén Nho

Phan tan M@ Tap trung? Tép trung Phan tan

T61 W Sang? Sang Té&i

Tring den hay Di mau sic? Dt mau sic Trang den

Xa I Gan? Gan Xa

boéng khung hay Toan canh? Déng khung (git nguyén)

Vi tri hinh anh? O trung tam O géc phai phia dudi ciing

THINH GIAC

Ban nghe thdy am thanh gi? Tiéng nguoi dang la mang ban

Huéng am thanh tir dau téi? Phia trude Tir bén phai
Pon am sic Am thanh (git nguyén)
hay Da am sic? don diéu

Am lugng nhé i Am luong 16m? To Rat nho

Am vuc thap lm Am vuc cao? Trung binh Am vuc cuc cao
Cham /mm Nhanh? Trung binh Rat cham

Ban tu néi gi véi ban than? “Oi khong!”

Huémg am thanh tir dau téi? Bén tai phai Bén tai trai
Pon 4m sic Am thanh (gitr nguyén)
hay Da am sic? don diéu

Am lugng nho i Am luong 16m? Trung binh Rat nho

Am vuc thap /i Am vuc cao? Am vuc thap Am vuc cuc cao
Cham /m Nhanh? Trung binh Rat cham

CAM NHAN

Vi tri cdm gidc ctia ban & dau? O 16ng nguc Chuyén xudng bung
Hinh dang gi? Hinh vuong Hinh tam giac

Kich c¢& nhu thé nao? Nho il Lém?  Rat lon Rat nho (ca hat dau)
Tinh hay Dong? Chuyén dong Pung vén

Hudéng di chuyén la gi? Di xuéng (git nguyén)

Nhe ' Nang? Nang Nhe

Cuomg do tir 1 dén 10 8 2

* Hay luu v ring ban cdn khong chuyén doi mot so gidc quan ndi tai (g nguyén).
Vi du, khi hinh dnh thj gidc da dugc “dong khung”, tic la né da bi gidm cuomg do. Ban khong
cdn chuyén né sang “toan cdnh”, vigc ndy chi khién cim gidc dau buon tang thém ma thoi.

PIEU KHIEN NAO BO CUA BAN DE DAT KET QUA TO1 LU
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XAC BINH YEU 10 THOC DAY BAN

Khi lam bai tép thir nghiém vé viéc quan ly tam tri va chuyén
ddi cudomg &6 cAm xic, ban s& nhan thdy rdng viéc thay ddi mot
s0 gidc quan noi tai khong ¢6 tac dung, trong khi mot s6 khéc chi
mang lai hi¢u qua thdp va sd con lai thi tao ra sy khac biét 16m khi
dugc chuyén d6i.

Mot 56 nguol cAm nhén cudng d6 cdm xic cita ho chuyén d6i 16
rét nhat khi ho thay déi thi gidc ndi tai. Mot s8 khac lai ¢6 khuynh
hudmg thay déi cdm xtic manh mé v6i cdm nhéan ndi tai con thi
gidc noi tai khong mang lai téc dung cho ho.

Nhtmg gidc quan ndi tai ma khi duoc chuyén déi tao ra tac dong
16n dén trang thdi cam xiic ciia ban duogce goi 1a Yéu T6 Thiic Déy.
Vidu, néu viéc thay déi hinh &nh tir gé¢ nhin ctia nguoi khéc sang
goc nhin cta ban khién ngudn déng luc trong ban nhay vot tir 2
dén 8, thi gbc nhin ciia hinh anh chic chén 1a yéu t thic ddy ban.

T6i mudn ban hay quay lai bai tap vira réi va luu ¥ nhing y&u t5
thiic d4y nao ¢6 tac dung manh mé nhdt d6i v6i ban. Nhing y&u
to thiic ddy nay cyc ky quan trong. Mot khi ban biét duoc y&u t6
thiic ddy ban 1a gi, ban chi cAn thay d6i mot vai yé&u t6 12 ¢6 thé
thay d6i duoc cuong do cdm xdc cita ban mot cach b4t ngd.

N6i mot cach ngén gon, dé tang cudng hay gidm thiéu cuomg do
cla bat ky trang thai cim xtic nao, ban chi cin chuyén d3i hai hay
ba y&u t6 thic ddy chinh ctia ban.
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Tran Dang Khoa - Udng Xudn Vy

Viéc chuyén déi yéu t& thiic ddy ndy <6 tac dung cuc ky hiéu
qué doi vdi to1. Tol phét hién cac yéu td thic ddy cia minh 1a
goc nhin hinh dnh, khodng cach xa/gan, am lugng giong noéi
tham va kich ¢& ctia cdm nhan. Do d6, khi t61 khong ¢6 dong lyc
lam mdt viec gi d6, viét ti€p quyén sdch moi chang han, t6i chi
can chuyén déi cac glac quan ndi tai thic d?iy td1 cho dén lic toi
cam thay cuc ky hing hai hanh dong.

T6i nghi dén canh bdn than minh ngdi viét va nhan thdy ngudn
dong luc viét sdch trong t6i chi & muc do 4. Sau d6, 101 chuyén
hinh anh dudi goc nhin cda toi, kéo hinh anh lai gfm sat toi va
toi ty thic ddy bdn than rdng, “Lam vigc ndo!”, ddng thoi ting
gdp doi kich ¢& cdm nhan trong l@mg nguc minh. Chi sau vai
gidy, ngudn dong lyc trong toi tdng 1én 10 khién t6i ham hd ngdi
vao vi€t sach lién tuc trong vai gior déng hd.

AP DUNG CONG THUC COA G XUC: CHUYEN DOI G107 CAC CAm X

Trong chuong vé dang vé diéu bo, chiing ta da bit ring mdi cam
xudc cda ching ta cé mdt dang vé diéu bo riéng biét gin lién véi
né. Tuong ty, ndo bd clia chiing ta cing ¢é khuynh huéng thé
hién timg cam xuc khac nhau trong tam tri moi ngudi.

Néu ban cdm thay phan kh&i mudn 1am mét viée, dé 1a vi cae
gidc quan ndi tai cia ban dugc sip x€p theo mot cach nhit dinh.
Nguoc lai, khi ban roi vao trang thai luoi biéng va mudn tri hoan
cOng viéc, cac gidc quan ndi tai clia ban sé dugc thé hién theo mot
kiéu khac.

Vay chuyén gi sé xdy ra néu trong ltic cdm thdy ludi bi€ng, ban
Chuyén déi cac gidc quan nodi tai cia ban sang trang thai hang hai?
Ban s& lap tic cdm thdy ¢6 dong luc 1am ding cdi cong viee ma
ban vira cdm thay ludi va khéng mudn lam.

BIEU KHIEN NAD BO CUA BAN DE DAY KET QUA 161 LU
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Qua trinh nay goi Ia Ap Dung Cong Thic Ctia Cam Xuic. Giai thich
mot cach co ban, truéc hét ban can tim duoc cong thic hay “ban
thiét ké” chia cam xiic phén khéi trong tam tri ban. Sau d6, ban mang
“cong thic cdm xic phin khéi” nay 4p dung vao mot sur viec khac,
ban s@ 1ap titc cam thdy phédn khai vé viée dé.

Quad trinh nay ¢6 nam budce chinh:

Budc 1 Tim hiéu cac gidc quan ndi tai ctia trang thdi Luoi Biéng.

Budc 2 Tim hiu cac gidc quan ndi tai cda trang thai Hang Hdi.

Budc 3 Luu y si khac biét gitra cdc gidc quan noi tai cda hai trang thai.
Bay chinh la céc Yéu TS Thiie DAy ban.

Buéc 4 Mang nhitng gidc quan ndi tai cia trang thai Hang Hai vao
nhing hic ban cdm thdy Ludi Biéng.

Budc 5 Thit nghig¢m

Budc 1. Tim hi€u cdc gide quan ni tai cGa trang thdi
Ludi Biéng

Trudc hét, ban hay nghi v& mot viéc gi 46 ma ban phai lam nhung
khong ¢6 dong luc bt tay vao lam. Vi du nhu lau don nha cifa
hay hoan tdt mot dir 4n duoc giao.

Hay nhdm mit lai va tuéng tugng canh ban lau nha hay hoan tat
mot dir an. Khi nghi vé cdng vigéc ma ban dang ludi khong mudn
lam nay, ban hay viét ra nhitng cdm quan néi tai ctia ban. Vi duy,
“cong thitc cdm xtic ludi biéng” ¢6 thé tuong ty nhu danh sach
bén dudi. Trong thang diém tir 1 dén 10, dong luc lau nha hay
hoan t&t du an ctia ban ¢6 thé chi ndm & miic 2.
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Tran Diang Khoa - Uong Xudn Vy

CAC GIAC QUAN NOI TAI CUA TRANG THAI LUOIT BIENG
(vi dy, lau nha hay hoan tit mét du an)

THI GIAC

Goc nhin ctia ban Duéi géc nhin ctia nguoi khac
hay Géc nhin ctia nguoi khac?

Hinh dnh Tinh hay Déng? Chuyén déng nhu mét bo phim
Nho6 i Lém? Nho

Phan tan i Tap trung? Téap trung

T61 im Séng? Téi

Trang den hay Dt mau sic? Tring den

Xa mm Gan? Gan

Doéng khung hay Toan canh? Déng khung

Vi tri hinh anh? Hoi léch khéi trung tam

Ban nghe thdy am thanh gi? Khong c6

Huéng am thanh tir dau t6i? Khong c6

Don am sic hay Pa am sic? Khéng c6

Am lugng nhé i Am luong 16n? Khoéng cé

Am vuc thap i Am vuc cao? Khéng c6

Cham mm Nhanh? Khéng c6

GIONG NOI THAM

Ban tu néi gi “Minh ¢6 can phai
v6i ban than? lam viéc nay bay gio khong?”
Huéng am thanh tir dau téi? Bén tai phai
Pon am sic hay Da am sic? Am thanh don sidc
Am lugng nhé mm Am lugng 16n? Trung binh
Am vyc thdp m Am vyc cao? Am vyc thap
(giong nghe rat nham chan)
Cham mm Nhanh? Cham
Vi tri cam giac ctuia ban la & dau? O chan tay
Hinh dang gi? Hinh vuéng
Kich c& nhu thé nao? Nhé im Lén? Lén
Tinh hay Dong? Chuyén dong
Hudng di chuyén la gi? Di xuéng
Nhe mm Nang? Nang
Cuong doé tir 1 dén 10 2

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA 101 LU

261



Adam Khoo & Stuart Tan

262

MINH €O PHAI
LAM VIEC NAY

Budc 2. Tim hi€u cdc gidc quan néi tai cGa trang thdi
Hdang Hdi (vi du, di ludt vdn)

Bay gi0, ban hay thoat khoi trang thai cdm xtc trén va nghi vé mot
viéc gi d6 ma ban c¢6 dong luc mudn lam lic nay. Vi du nhu di luét van
hay di sdm bo vay méi. Hay nhdm mét lai va nghi vé viéc d6. Trong
thang diém tir 1 dén 10, ngudn dong luc di luét van hodc di mua s§m
cia ban 1a 9 hodc tham chi 10. Hay 1ap danh sach cac giadc quan ndi tai

ctia ban vé su viéc day hao himg nay, tuong tur vi du bén dudi.

CAC GIAC QUAN NOI TAI CUA TRANG THAI HANG HAI

THI GIAC

Goc nhin ciia ban Duéi géce nhin cia ban

hay Goc nhin ctia nguoi khac?

Hinh anh Tinh hay Pong? Chuyén dong nhu mot bo phim
Nho mm Lon? Lén hon

Phan tan mm Tap trung? Tap trung

T6i nm Séng? Sang hon

Trang den hay Pt mau sdc? Dt mau sic

Xa mm Gan? Gan

Doéng khung hay Toan canh? Toan canh

Vi tri hinh anh? O trung tam
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Tran Dang Khoa - Uong Xudn Vy

THINH GIAC

Ban nghe thdy am thanh gi? Khéng cé
Huong am thanh tir dau tai? Khéng cé
Don am sic hay Da am sidc? Khong co
Am lugng nhé e Am lugng 16n? Khong c6
Am vuce thé’p m Am virc cao? Khong ¢6
Cham mm Nhanh? Khéng c6

GIONG NOI THAM

Ban tir néi gi voi ban than? “Lam ngay nao!”

Hudéng am thanh tir dau t&i? Bén tai phai

Pon am sic hay Da 4m sic? Am thanh don sic

Am lugng nho im Am lugng lom? To

Am vyc thap mm Am vuc cao? Am vuc cao
(giong nghe rat hao hing)

Cham mm Nhanh? Nhanh

Vi tri cdm giac cda ban la & dau? O 1ong ngure

Hinh dang gi? Hinh tron

Kich c& nhu thé nao? Nhé mm Lén? Rét 1on

Tinh hay Pong? Chuyén dong

Huong di chuyén 1a gi? bi lén

Nhe mm Nang? Nhe

Cudng do tir 1 dén 10 9
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Budc 3. Luu y nhing diém khdc bigt

Bay gi0, ban hay nhin lai va so sanh cac giac quan ni tai ctia trang thai
Luoi Biéng va trang thai Hing Hai. Hay luu y nhimng diém khac nhau
clia cac giac quan ndi tai trong hai trang thai cam xtc nay. Trong tam
tri ban, chinh nhimg diém nay khién ban cdm nhan duoc khac biét
trong hai su viéc trén. D6 la cach tam tri ban phan biét gitra nhimg viéc
thic ddy ban hanh dong v6i nhimg viéc khong thiic diy ban. Ciing xin
luu ¥ réing néu ban gip mot mo ta gidc quan nodi tai gidng nhau, vi du:
ca hai hinh &nh déu “t6i”, ban nén kiém lai xem hinh &nh nao sang hon
hinh &nh con lai. Diéu quan trong ma ban can nhé 1a cac gidc quan noi
tai cia mbi ngudi thé hign khong giéng nhau.

TRANG THAI TRANG THAI
LUOT BIENG HANG HAI
(Hoan tat du an) (Di ludt van)

Géce nhin cia ban Goc nhin G6c nhin

hay Géc nhin ctia nguoi khac? cia ngudi khac ctia ban

Hinh dnh Tinh hay Pong? Chuyén dong Chuyén dong
nhu mot bo phim nhu mét bo phim

Nhé i Lon? Nho Lém hon

Phéan tan @ Téap trung? Tap trung Téap trung

Toi mmm Sang? Tai Sang hon

Tring den hay Dt mau sic? Trang den Dt mau sdc

Xa Im Gan? Gan Gan hon

Doéng khung hay Toan canh? bong khung Toan canh

Vi tri hinh anh? Hoi lech khoi trung tam O trung tam

Ban nghe thdy am thanh gi? Khéng c6 Khong c6

Huéng am thanh tir dau t6i? Khéng c6 Khéng c6

Bon am sdc hay Da am sic? Khong co Khéng co

Am lugng nhé M Am lugng lén? Khéng cé Khoéng co

Am vuc thap i Am vuc cao? Khéng co Khong cé

Cham /imm Nhanh? Khong co Khong c6

GIONG NOI THAM

Ban tu néi gi “Minh c6 can phéi lam “Lam ngay nao!”

voi ban than? viéc nay bay gio khong?” o

Hudéng am thanh tir dau tai? Bén tai phai Bén tai phai

Pon am sic hay Pa am sic? Am thanh don sdc Am thanh don sic

Am lugng nho @ Am luong 16m? Trung binh To

Am vyc thap I Am vyc cao? Am vyc thap Am vyc cao
(giong nghe rat nham chan) (giong nghe rat hao hing)

Cham /m Nhanh? Cham Nhanh hon
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CAM NHAN
Vi tri cdm giac ctia ban & dau? O chan tay O'ldng nguc
Hinh dang gi? Hinh vuéng Hinh tron
Kich c& nhu thé nao? Nho il Lon? Lén R4t lém
Tinh hay Pong? Chuyén dong Chuyén dong
Huéng di chuyén la gi? bi xudng bi lén
Nhe il Nang? Néng Nhe

Budc 4. Mang cdc gidc quan ndi tai cia trang thdi Hang
Hdi vdo nhdng ldc ban cdm thay ludi biéng

Bay gitr dén phan hao himg nhat. Téi muén ban mot lan nita hay
nghi vé viéc ma ban khong muén lam (vi dy, hoan tat dur an). Khi
ban nghi vé viéc nay, t6i muén ban hay chuyén ddi cac gidc quan
ndi tai cta trang thai Luoi Biéng sang cac gidc quan nodi tai ctia
trang thai Hang Hai.

Khi ban van dang nghi vé vigéc hoan tdt du an, hay chuyén cac hinh anh
tir “gbc nhin ctia nguoi khac” thanh “goc nhin ctia ban”. Ban c6 cam
thay c6 dong lyc lam du an hon khong? Cudng d6 cam xtic c6 tang lén
trén muc 2 khong? Bay gid, ban hay lam cho nhimg hinh &nh chuyén
dong trong bd phim to ra, sing hon nhu nhing 1an ban cam thay hao
himg. “Bat nit” chuyén hinh anh tir “trdng den” sang “dt mau sac”,
kéo hinh anh ra chinh gitta trung tdm va pha bé khung dé thdy toan
canh, tuong tur nhu liic ban & trong trang thai hing hai. Ngudn dong
lyc hanh dong trong ban bay gi¢r thé nao rdi?

Trang thai
Ludi Biéng
(Hoan tat du an)
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Bay gid, khi ban nghi vé viéc hoan tit du an, hay néi to véi ban than
bang giong diéu nhanh va phan khéi, “Lam ngay nao!”, giong diéu phai
giéng y hét lic ban dang hao himg. Ban cam thy hing hai dén mic
nao rdi?

Cui ciing, hay chuyén ddi céc cdm nhan noi tai ctia ban. Hay mang
nhtmg cam nhan tir chan tay vao 16ng nguc. Lam tron dan cam giac,
khién né to ra va nhe hon nhur kich & ctia cdim nhan hing hai. Sau do,
hay tao ra nhimg chuyén dong huong lén. Mitc d6 hao himg ctia ban
ting dén dau r6i? Déi vi da s6 moi ngudi, dén lic nay dong luc hoan
tat du an ctia ho da nhay vot tir 2 dén 9 hoc 10.

TRANG THAI LUOT BIENG
(Hoan tat du an)

Géc nhin ctia ban Duéi géc nhin cia ban
hay Géc nhin cia nguoi khac?

Hinh anh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nho mm Lén? Lén hon

Phén tan um Tap trung? Téap trung

T6i m Sang? Sang hon

Tring den hay Dt mau sic? Dt mau sic

Xa m Gan? Gan hon

Doéng khung hay Toan canh? Toan canh

Vi tri hinh anh? O trung tam

Ban nghe thdy am thanh gi? Khéng c6

Hudng &m thanh tir dau t6i? Khéng c6

Pon am sic hay Pa am sic? Khéng c6

Am lugng nho mm Am71? Khéng c6

Am vyc thdp me Am vuc cao? Khéng c6

Cham mm Nhanh? Khéng c6
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Ban tu noi gi voi ban than?
Hudng am thanh tir dau tGi?

Pon 4m sic hay Da am siac?

Am luong nhé 1 Am luong 16n?
Am vuc thap mm Am vuc cao?

Chédm mm Nhanh?

Tran Diang Khoa - Uong Xudn Vy

GIONG NOI THAM

“Lam ngay nao!”

Bén tai phai

Am thanh don sic

To

Am vuc cao

(giong nghe rat hao hing)
Nhanh hon

CAM NHAN

Vi tri cam gidc cia ban la & dau?
Hinh dang gi?

Kich ¢ nhu thé nao? Nho nmm Lon?
Tinh hay Dong?
Huong di chuyén 1a gi?
Nhe um Ning?

O 16ng nguc
Hinh tron
Rat 1ém
Chuyén dong
bi lén

Nh

e \‘i\?@%
\E

Budc 5. Thir nghiém

Hay quan sat xem ban tré nén hao hing nhu thé nao khi ban nghi

vé viéc hoan tat du &n, sau khi ban da ap dung “ban thiét k€ ctia

trang thai Hang Hai”.
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CHUYEN DO TU TRANG THAI CAM GHET SANG TRANG THAI YEU THICH

B4t cit khi ndo ban mudn cAm nhan khéc biét vé mot su viéc nao
d6, chi can thay thé cac gidc quan ndi tai clia sy viéc d6 bing
cac gidc quan ndi tai cla cdm gidc ma ban mudn ¢6. Ban ¢ thé
lam nguge 1ai khong, vi dy nhu chuyén tir trang thai hao hing
lam mot viéc gi sang trang thai khéng hao himg nita? Di nhién 1a
dugc. Cach 1am nay sé rdt httu ich néu ban ¢6 khuynh huéng tieu
xai phung phi hay an udng quéd d6. Ban c6 thé nghi vé viéc tiéu
tién va chuyén cic gidc quan ndi tai sang trang thai tri hoan. Nhu
thé, khi nghi dén viéc tiéu tién, ban sé chan chir thay vi tiéu ngay
khong can suy nghi.

Mot dng dung hiéu qud khac cda phuong phap nay 1a thay ddi
cdm gidc ctia ban vé mén dn ma ban rét thich, nhung lai khong
t6t cho sitec khoe ciia ban. Mgt [an nita, ching ta hay cung di qua
nam budc.

Budc 1 Tim hiéu céc gidc quan ndi tai v& mén dn ma ban THICH

Budc 2 Tim hiéu cc gidc quan ndi tai vé mén an ma ban GHET

Budc 3 Luu ¥ nhing diém khéc biét. Day chinh la cac Y&u Ta
Thic Dy

Budc 4 Mang nhing gidc quan ndi tai cia “Chét” vao nhitng mén
an ma ban “Thich”

Budc 5 Thir nghiém

Budc 1. Tim hiéu cde gide quan ndi tai vé mon dn ma ban thich

Toi mudn ban hay nghi vé mét thit ma ban thich an (hay udng)
nhung khong t6t cho ban. Mot thi gi ma nghe dén 1a ban them
r6 ddi lien. Vi dy nhu mén bo bit tét. Bay gidy, ban hay nhim mét
lai va tudng tuong cdnh ban dang thudmg thirc mot miéng bo bit
t€t. Hay lap danh sich nhiing gidc quan ndi tai ctia ban v& mén
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an tuyét voi nay, nhu vi du bén duéi. Hay luu y réng trong truong
hop nay, ban tap trung nhiéu hon vao cac cdm nhan ndi tai vi né
lién quan dén thirc &n. Ban ciing tap trung vao nhing khia canh
khac nhu mui vi, d0 mém cia miéng thit. Hay dé y xem cam giéc
them &n ctia ban bay gio dang & mitc bao nhiéu trong thang diém
tir 1 dén 10. N6 nén & mirc 9 hoic 10.

CAC GIAC QUAN NOI TAI KHI BAN NGHi VE MON AN MA
BAN THICH (vi du, mén bo bit t&t)

Goc nhin ctia ban Dudi géc nhin ctia ban
hay Géc nhin cia nguoi khac?
Hinh anh Tinh hay Dong? Chuyén dong nhu mot by phim
Nho mw Lon? Lén
Phan tan mm Tap trung? Tap trung
Toi um Sang? Sang
Tring den hay Di mau sdc? P mau sic
(miéng thit bd ddm mau va mém)
Xa m Gan? Gin
Doéng khung hay Toan canh? Toan canh
Vi tri hinh anh? O trung tam

THINH GIAC

Ban nghe thdy am thanh gi? Khoéng co
Hudng am thanh tir dau téi? Khéng c6
Don dm sic hay Da am sidc? Khong c6
Am luong nhé um Am luong 16m? Khong c6
Am vuc thip m Am vuyc cao? Khéng c6
Chdm mm Nhanh? Khoéng c6

GIQONG NOI THAM

Ban tu noi gi voi ban than? “Ngon tuyét!”
Huong am thanh tir dau t6i? Bén tai phai
Pon am sic hay Da 4m sac? Da am sic
Am lugng nhé mm Am luong 16n? Trung binh
Am vyc thdp mm Am vuc cao? Am vyc thap
Cham mm Nhanh? Cham
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CAM NHAN
Mon an d6 ¢6 vi nhu thé nao? Ngon va dam da
Miéng thit bo nhu thé nao? Mém, day va rat ngon
Mui ctia né nhu thé nao? Gidéng mui thit nuéng, thom limg
Nhiét d6 nhu thé nao? Am
Vi tri cdm giac ctia ban & dau? O miéng

Budc 2. Tim hiéu cdc gidc quan ndi tai vé mon dn ma ban ghét

Bay gio, ban hay nghi vé mot mén &n ma ban cuc ky ghét. That su,
ban ghét mén d6 cang nhiéu cang t6t. Mot s6 nguoi nghi dén gan
heo, 6c heo hay than heo. Téi c6 mot hoc vién thich &n tat ca cac
moén dn trén doi, nén toi bao anh nghi vé viéc &n rac rudi thoi nat,
béc mui. Chi can nghi dén d6 cting da khién anh mudn non thac
noén théo.

Bay gio, hdy tudng tuong trudc mit ban 1a mén &n ma ban cuc
ky ghét. Sau d6, hay tuéng tuong ban dang &n mén d6 va dé tam
dén mui vi ctia n6. Toi biét viéc nay rat khé khan nhung hay 1am
hét strc minh dé dat két qua. Tiép dén, hay tao danh sich cac giac
quan ndi tai nhu vi du bén dudi.
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CAC GIAC QUAN NOI TAI CUA MON AN MA BAN GHET
(vi du, gan heo)

Goc nhin ctia ban Duéi goc nhin cia ban

hay Géc nhin ctia nguoi khac?

Hinh anh Tinh hay Déng? Chuyén dong nhu mét bo phim
Nho nm Lon? Lon

Phén tan mm Tap trung? Téap trung

T6i m Sang? Sédng

Trang den hay Di mau sdc? Trang den

Xa um Gan? Xa hon

Doéng khung hay Toan canh? Dong khung

Vi tri hinh anh? O trung tam

THINH GIAC

Ban nghe thdy 4m thanh gi? Khéng c6
Hudéng am thanh tir dau t6i? Khéng c6
Pon am sic hay Pa am sic? Khéng c6
Am lugng nhd i Am lugng 1om? Khong c6
Am vyc thap mm Am vyc cao? Khong c6
Cham mm Nhanh? Khéng c6

GIQNG NOI THAM

Ban tu néi gi véi ban than? “Tém qua!”

Huong am thanh tir dau toi? Bén tai phai

Don am sic hay Da 4m sdc? Pa am sac

Am lugng nho im Am lugng lon? To

Am vyc thap mm Am vyc cao? Am vuyc cao

Cham mum Nhanh? Nhanh

Mon dn dé ¢é vi nhu thé nao? Vi tanh nhu thit song va man
Miéng gan d6 nhu thé nao? Mong, dinh nhép nhép
Miii ctia né nhu thé nao? Hang cay

Nhiét d6 nhu thé nao? Lanh va am uét

Vi tri cdm giac ctia ban & dau? O lusi

(cam gidc mudn 6i nguogc ra)
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Budc 3. Luu y nhing diém khdc biét. D6 chinh la cdc yéu 16

thic ddy ban

THICH
(bo bit tét)

Dudi goc nhin cua ban

hay Dudi goc nhin ctiia nguoi khac?
Hinh anh dung yén

hay Chuyén dong?

Nho i Lon?

Phan tin il Tap trung?
Toi i Sang?

Tring den hay Pt mau sic?
Xa m Gan?

Dong khung hay Toan canh?
Vi tri hinh anh?

THINH GIAC

Ban nghe thdy am thanh gi?
Huréng am thanh tir dau téi?

Don am sdc hay Da am sdc?

Am luong nho M Am lugng lém?
Am vuc thap /m Am vuc cao?
Cham e Nhanh?

GIONG NOI THAM

Ban tu néi gi v&i ban than?
Huéng am thanh tir dau téi?

Don am sic hay Da am sic?

Am luong nho M Am luong lén?
Am vuc thip i Am virc cao?
Chiam m Nhanh?

CAM NHAN

Duéi g6c nhin
ctia ban
Chuyén dong
nhu mot bo phim
Lém

Tap trung
Sing

Pu mau sic
Gan

Toan cdnh

O trung tam

Khong co
Khong co
Khong co
Khéng co
Khéng co
Khong co

“Ngon tuyét!”
Bén tai phai
Pa am sidc
Trung binh
Am vuc thap
Cham

GHET

(gan heo)

THI GIAC

Duéi goc nhin
ctia ban

Chuyén dong
nhu mot bo phim

Lén

Sang

Trang den
Xa hon
Boéng khung
ﬁtrung tam

Khéng co
Khong co
Khong cé
Khong co
Khong co
Khong co

“Tom qua!”
Bén tai phai
Pa am séc
To

Am vuec cao
Nhanh

Mén an dé ¢é vi nhu thé nao?

va man

Miéng thit bomiéng gan dé nhu thé nao?
Miui ciia nd

nhu thé nao?

Nhiét dd nhu thé nao?

Vi tri cdm gidc cia ban & dau?

Ngon va dam da

Mém, day va rdt ngon
Gidng mui thit nuéng,
thom limg

Am

O miéng
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Vi tanh nhu thit sdng

Mong, dinh nhép nhédp
Hing cay

Lanh va am udt
O ludi (cdm giac
mudn 6i nguoc ra)
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Budc 4. Mang nhing gidc quan ndi tai cia cdm gide “ghét” vao
nhiing mén Gn ma ban thich

Hay nghi vé mén &n ma ban yéu thich mot 1an nita va tudng tuong
canh ban dang 4n n6. Tuy nhién, hay ding cac gidc quan néi tai
cua cdm giac “ghét” vao mon 4dn nay.

Dau tién, hay tuéng tuong ban than ban dang sin sang dn miéng
thit bo bit t€t thom ngon. Hay chuyén hinh dnh “dd mau sic”
thanh mau “tring den”. Sau d6, hay déng khung hinh anh lai va
ddy né ra xa. Miic do thém an ctia ban da giam xuéng chua?
Tiép dén, hay tudng tuong miéng thit bo c6 vi tanh nhu thit s6ng
va mii hang cay nhu gan heo. Bay gio, hiy dua miéng thit bo vao
miéng nhai, 3 ¥ dén vi min, tanh nhur thit song, miéng thit mong
va dinh nhép nhap va mai vi y hét mot miéng gan heo. K& tiép, hay
tur noi voi ban than, “Tém qud!” véi giong diéu 1ém va Am v cao.
Cam giac nhu ludi ban mudn nhon ra khi miéng gan heo song trdi

tudt xudng c6 hong ban.

Pén lic nay, chi can nghi dén miéng thit bo bit t&t sé cho ban cam
gidc “néi da ga” nhu mi€ng gan heo. Bay gitr ban con mudn an
mon bo bit tét nita khong?

Budc 5. Thi nghiém

Muc dich cida bai tap nay khong phai 12 d€ ban khdng bao gid an
mén thit bo bit t€t nita, ma 1a nhim gidp ban gidm hay han ché
cdm gidc thém an. Va 1an t6i khi ban nhin thdy mén an d6, ban ¢
thé tir chdi khong dn néu cin thiét.

Ky thuat nay cuc ky hiéu nghiém trong viéc gitip cdc hoc vién
cla toi kiém ché nhing théi quen adn udng x&u. Trong qua khi,
ho phdi 4p dung ky ludt véi ban than dé khong &n qua mic, ngay
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ca khi ho rdt them nhing mén béo. Ho nhanh chéng cam thdy tdi
t& vi da khong cudng lai duge cam d6 va bd nira chimg viéc &n
kiéng. Tuy nhién, bi?mg cach sir dung phuong phap nay, ho thay
d6i duge mai lien két gitta hé thin kinh véi nhing mén an ¢6 hai.
Do d6, méi khi nghi dé€n migéng banh hamburger hap din, ho cdm
thdy binh thuong hodc tham chi khong mudén &n. Péng thoi, ho
lap trinh dugc ndo bd ctia ho yéu thich nhiing mén &n ¢6 loi cho
strc khoe. Nhidu ngudi trong s6 ho da giam duge hon 13 ky trong
vong sau thang ma khong cdn nd lyc gi nhiéu.

Bay gid, chiing ta hay cung kham pha nhing phuong phap hiéu

qué hon bing viéc sit dung cac gidc quan ndi tai.

KV THUAT XUYEN TAC: LAM THE NAO DE XOA BO MOT SU VIEC
CUC KY TIEU CUC

Doi khi mot sy viée tiéu cye ¢6 tic dong qud manh khién ban dau
budn tét Ao, viéc thay ddi cac gidc quan ndi taicéd thé khéng da aé
gitip ban vugt qua cdm gidc ning né d6. Trong nhiing tinh huéng
nay, ban phai dung dén “Ky Thuat Xuyén Tac”.

Pay 1a mét trong nhitng ky thuat hiéu qua nhit duge dung dé
lam trung hoa mét trai nghiém cuc ky tiéu cye. Ching ta hay
cung thir nghiém viéc nay nhé.

Toi mudn ban hay nghi vé mét chuyén budn xay ra trong thoi
gian gan day. Mot chuyén ma khién ban dau dén méi khi nghi
dén no. C6 thé 1a sép hay khich hang ctia ban &6i xtr v6 1y véi
ban. Ban cé nghi ra chuyén gi chua? Tuyét 13m!

Bay gio, t6i mudn ban hay nhim mit lai va quay lai sy viéc tdi t&
nay nhu mét b phim trong tam tri ban — tir diu dén cudi. Sau do,
hay tudng tuong ban bdm nit ngimg khi bo phim két thic va kiém

tra xem cuong d cam xiic tiéu cuc trong ban dang & miic nao.
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Ti€p dén, t6i mudn ban hay quay ngugc bo phim lai tir cudi phim
dén dau phim, véi téc do quay nhanh gdp ba lan t6c do binh
thuong. C6 nghia la ban hay tudng tuong moi thit dang chuyén
dong nguoc. Ban nhin thdy moi nguoi di lui vé phia sau, tir ngi
cua ho chui ngugc vao miéng ho, am thanh cting quay nguoc.

Khi quay dén dau phim, ban lai ti€p tuc quay ti€p phim véi toc do
nhanh g&p ba lan t6c d6 binh thudng dé nhing hinh dnh va am
thanh qua cyc nhanh va moi thit tré nén cuc ky khoi hai. Ban ci
quay t6i quay lui bo phim lién tuc véi toc dd nhanh nhu thé.

Khi ban lam viéc nay, t6i mudn ban thay déi nhitng hinh anh thé
hién trong tam tri ban béing cach bop méo, van veo thi giac ndi tai
va thinh gidc noéi tai. Hay tudng tuong nhing nhan vat trong cau
chuyén nay moc thém hai tai chut Mickey con mdi ctia ho thi
moc dai ra nhu Pinocchio.

Ban ciing c6 thé tudng tuong ong sép ctia ban doi mot cai 40 nguc
trén dau va cai bung phé ctia 6ng ta nhdp nho dudi bo vay mua balé
mau hong. Tiép dén, ban hay 1dng nhac nén hai huéc vao phim va
1am cho giong néi ctia moi nguoi nghe chi chée nhu may con séc néi
chuyén trong phim hoat hinh. Mot 1an nita, khi ban lam vi¢c nay, hay
quay bd phim t6i lui that nhanh, it nhat 1a ndm dén tam 1an.
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Khi ban hoan tat viéc nay, hay nghi v sy viéc tdi t& d6 mot 1an
nita. Bay gi¢r ban cam thay thé nao? Pa s6 moi ngudi sé cam thdy
rat khé ma co lai cdm giac toi t& lic nay nixa.

That sy, hdu hét moi ngudi sé lin ra cudi khi ho nghi vé sur viéc
nay. Chuyeén gi da xay ra? Bing cich thay déi nhitng hinh anh thé
hién trong tam tri vé su viéc trong qué khi, ban thay déi duogc
trang thai cdm xiic gén lién véi né. Cing mot sy vigc tdi t&, nhung

bay gio né lai khi€n ban budn cudi hodc cdm thay binh thuong.

Dudi ddy 1a cac budc tom tit ciia Ky Thuat Xuyén Tac

1 Nghi vé mot sy viéc tdi t& khién ban budn phién hay khé chiu

2 Quay lai sy viéc do trong tim tri ban nhu m§t by phim tir dau
d€n cudi

3 Quay lai rdi quay téi bo phim dé véi téc ¢ nhanh gip ba 1in
td¢ dd binh thudng. Bép méo cic gidc quan ndi tai (Am thanh va
hinh dnh) dé moi thit tré nén hai hudce, thim chi nyc cuwi.
Lip lai qua trinh nay 5-8 lan
Thi nghigm. Hay nghi vé sy viéc tdi té d6 mot lan nixa. Bay gidr
ban cAm thdy thé& nao?

Muc dich ctia Ky Thuat Xuyén Tac khong phai 1a dé phtt nhan sy
that ring ban dang gip van dé ric r&i hay dé tam tri ban trén tranh
khoi sy viéc nay. K¢ Thudt Xuyén Tac gitip ban trung hda cdm xiic
t0i t& dé ban cam thdy tich cyc hon va dua ra nhimg quyét dinh
ding din. Sau d6 ban s& hanh dong dé giai quyst van dé, tir &6 dat
duge két qua ma ban mong muén.

Dé giai thich ro hon vé k¢ thuat nay, t6i xin dua ra mot hinh anh
tuong trung 1a chiéc may hat ti dong. Tri nhé cia ban duge luu trit
nhu nhiing chiéc dia CD trong tam tri, mét 58 dia nhac chira nhimng
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ky niém vui trong khi nhitng dia khac chira nhiing ky ni¢m budn.
Bat cir khi nao ¢6 ai d6 bAm niit bat nhac, ban bt ddu choi mot dia
nhac va roi vao mot trang thai cdm xtc gin lién véi dia nhac d6.
Vi du, méi lic nhin thdy mit ong sép, ntt choi dia nhac “ky tc toi
t¢” dugc bat lén trong tam tri ban khién ban luén cdm thay budn
buc. Tac dung ctia Ky Thuat Xuyén Tac la: bang cach quay toi quay
lui by phim trong tam tri va bop méo cac giac quan ndi tai, ban
dang rach nat dia nhac CD tdi té ctia ban.

Sau vai nhét rach nhu thé&, dia nhac d6 sé khong bao gio hoat dong
nhu trude nita. Ky trc budn d6 sé khong bao gidrlam phién ban nita.
Ban c6 thé st dung ky thuat nay mdi khi c6 mot viec gl toi té trong
qua khi niu gitr cAm xtic ctia ban.

Tran Dang Khoa - Uéng Xuan Vy
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MO THUC VUT NHANH: LAM THE NAO DE THAY DOI THOI QUEN
(0 HUU

Al trong chiing ta cling ¢6 vai théi quen xdu khé bd. Nhiéu nguoi
tin rdng ho khong thé thay dai théi quen xdu mét sém mot chidu
ma doi khi can dén vai thang hodc vai ndm. Day 1a mot niém tin
cuc ky gidi han. That su, n€u ban suy nghi vé viéc nay, sy thay déi
hau nhu ludn luén x3y ra tie thi.

Khi mét ngudi ndo d6 bé hit thudc hay khong cin méng tay nita,
sir thay d6i d6 1a tuc thi. Chinh viéc chudn bi cho sy thay d8i do
méi can nhiéu thoi gian. Chdng han, mot ngudi trong ndm nam
thir dd moi cach dé bd hut thudc cho dén mdt ngay ho bé hin,
khong bao gir dung dén diéu thudc nita.

Tai sao ho lai can nhiéu thoi gian dén thé? Va viéc gi din dén sy

thay déi cudi cing? Can ¢6 du ba y&u td dé mot ngudi thay ddi...

1. Viéc ndy PHAI dugc thay doi

Tat ca ching ta déu hiéu rang minh nén tir bd théi quen xau. Nhung
nhidu ngudi khong bao gir thay ddi vi viéc d6 chua trd nén BAT
BUQC trong tam tri ho. Chi khi viéc thay déi la didu BAT BUOC
phai lam, ho méi thay d6i duge. Phai dén mot Iic nao dé ho cdm
thay khong thé khong thay ddi vi hiu qua cia viéc khéng thay déi
s rdt toi té. Vao diing ldc d6, tam tri ctia ho s& ddy viéc tir bo théi
quen x&u 1én wru tién hang dau.
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Tran Ding Khoa - Uong Xudn Vy

T6i cd mot ngudi ban (16n tudi hon toi rat nhidu) khong thé nao
bd hiit thudc trong 20 nam. Dén mét ngay dira con gdi cung 10
tudi ctia anh di hoc vé khéc sudt mudt. Anh khong thé nao chiu
n6i khi thdy con gai khéc nhu thé nén héi c6 bé chuyeén gi da
xay ra.

B0, con khong mudn b chét. Ding bd con bo ¢il”. “Con a, dung
ngoc the. Ai bdo la bd'sé chet nio?”. Co bé vain tiép tuc khéc, “Con
hoc 6 triong la nguoi hiit thudc ld se chét vi bgnh ung thu. Con khong
mudn bo chét dau”. Ngudi b6 chot cdm thdy dau nhéi trong long
khi chiing kién dita con gdi yéu budn bd va lo sg dén thé. Anh bd

huit thudc ngay va khong bao gior dyung dén didu thudc nita.

Hodc su thay d8i dén tir mot thit thach nao d6.

Dudi day 1a mot cau chuyén ¢6 that khdc. Percy ké ring anh b
hiit thudc khoang 20 ndm trudc, khi dita con gai nhé ctia anh thit
thdch anh. Anh da c8 gdng hét sitc 1am cho c6 bé khong miit tay
nita nhung céng c6c. Mot hom, khi anh nhic c6 bé dirng ngam
tay nita, 0 bé quay sang néi: “Bd, con sé khong ngam tay niza néu
bo" khong hiit thudc nita”. Anh khéng thé nao tir chéi thi thach
nay. Va anh bé hiit thuéc tir dao d6.

D¢ tir b6 théi quen x&u, vide dau tién ma ban phai lam 1a tim
duoc mot ly do thuyét phuc ban bo théi quen d6 ngay bay gio.
T6i muén ban hay nghi dén mét théi quen x4u ma ban mudn thay
déi nhu cdn mdng tay hay xem tivi qua do. Va t6i muén ban viét
vao, trong khodng tréng bén dudi, tdt ¢ nhiing 1y do tai sao ban
PHAT thay déi.
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Téi phai thay déi béi vi

2. (6 mot viéc khdc thay thé théi quen ci

Néu nhur ¢6 bao gid ban tit bé mot thoi quen thi do ludn 1a vi ban
c6 mot hanh vi khac thay thé théi quen d6. Ngung mét hanh vi
nao dé dé lai khodng tréng trong tdm tri ban. N&u ban khong thay
thé né béng mot viée khac, thoi quen ci sé quay lai. Vi dy, nhitng
ngudi bd hit thudc ludn 1am mot viee gi dé dé dap img mét nhu
cau do viéc hit thudc mang lai. Ho ¢6 thé &n udng, tip thé duc hay
choi v6i con cai dé thu gian va khoda 1dp khoang tréng cliia viec bd
hut thude.

3. Théi quen mdi duac hinh thanh

Khong chi théi quen ¢ phai duge thay thé€ bdi mot hanh vi tich
cuc khac ma hanh vi méi nay cdn phai duge khic sau cho d&n khi
né trd thanh théi quen méi. Nguoi ta néi ring ban phai lam mot
viéc gl d6 lién tuc trong vong 28 ngay dé nd that sy trd thanh théi
quen cda ban.

N6i cach khac, néu ban day sém chay bd trong 28 ngay lién tuc,
chic chén ban s& tao ra théi quen day sém chay bd. D6 1a vi ban
cAn phai tao ra nhiing lién két no-ron moi dé quan 1y théi quen
mdi trong tam tri ban.

Mot tin vui 1a véi M6 Thire Viit Nhanh ma ban sdp hoc, ban ¢6 thé
tao ra “16i mon” trong hé than kinh va cai d4t bat ky hanh vi méi
nao trong vong 20 phiit.
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Tran Dang Khoa - Uong Xudn Vy

MO THOC VOT NHANH CHO MOT SU THAY DOI NHANH CHONG

Ban da sdn sang tao ra nhiing thay d6i nhanh chéng va ton tailau
dai chura? M6 Thire Vit Nhanh ¢é sadu budc chinh.

Budc 1. Xdc dinh cdc théi quen xdu cdn dugc thay doi

Pau tién, hay xac dinh cic théi quen x&u ma ban muén thay déi.
Vi dy, ban luén ngu gat bat cir khi nao ban can lam bai tap vé nha,
cdn méng tay, &n qua do, ngti qud nhidu, nhau nhet, hiit thudc,
v.v... Hay liét ké nhing théi quen xdu ctia ban bén dudi.

Trong vi du nay, hdy gia st ban mudn tir b6 théi quen ngud nudmg,
vao mdi budi sang.

Budc 2. Xdc dinh YEU TO thic ddy théi quen xdu dé

Mbi mét hanh vi déu duoc thiic ddy bdi mot thit gi ma ching ta
nhin thay, nghe thdy hay cdm thay (hodc két hop lai). Nhimg yéu
t6 nay goi la HINH ANH THUC DAY. Vi dy, lam thé nao ma nio
cda ban biét duoc lic nao ban cdn hiit thudc? Thuong 12 khi ban
cdm thdy cing thing hay nham chan (cim nhan) hay ban nhin
thdy ngudi khac hut thudc (thi giac).

Ban phai xac dinh y&u t6 THUC DAY hanh vi tiéu cuc cda ban.
Trong vi du nay, y€u t& thiic ddy c6 thé Ia tiéng chubng déng hd
bio thie khién ban mudn ngt nuéng. Khi ban biét duoc yéu ta
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thic ddy la gi, hay tao mot hinh dnh trong tam tri ban gén lién véi
y&u t& d6. Chiing ta goi d6 1a HINH ANH THUC DAY.

" HINH ANH THUC DAY

Budc 3. Xdc dinh TRANG THAI CAM XUC/HANH VI MONG MUON
cia ban. Tao ra HINH ANH MONG MUON.

Budc ké tiép 1a hudn luyén ndo cda ban hudéng t6i trang thai cam
xtic hay hanh vi tich cuc méi. Didu nay c6 nghia 1a YEU TO THUC
DAY ban diu sé phat sinh théi quen méi thay cho théi quen cda.
Vi du, viéc nghe tiéng chudng bao thic (YEU TO THUC DAY)
sé khién ban cdm thay tran day stic song va nhay ra khoi giuong
(TRANG THAI/HANH VI MONG MUON).

Bay gio, hay tao mot hinh anh trong tam tri gdn lién véi trang
thai/hanh vi mong mudn mdi nay. Vi du, ban cé thé nhin thdy
ban than minh tran day ning luong, nhay ra khdi giuomg va bao,
“Day thoi. Mot ngay méi twoi dep da dén!”. Pay goi la HINH
ANH MONG MUON. Luu ¥ ring HINH ANH MONG MUON
phai 1a hinh anh gén lién véi su viéc.
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Tran Dang Khoa - Uong Xudan Vy

Dé cai dit YEU TO THUC DAY > HANH VI MO, ban phai khic
théi quen nay vao ndo b dé tao ra mdi lién két no-ron méi, &

budec 4.

HINH ANH THUC DAY HINH ANH MONG MUON

Budc 4. {)uy HINH ANH THUC DAY ra xa va kéo HINH ANH
MONG MUON vé phia ban véi T0C PO CAO va Gm thanh
“Whoosh”

Ban nén lam viéc nay trong tu thé€ ding. T6i mudn ban hdy nhdm
mét lai va nhin thay HINH ANH THUC DAY truéc mit ban. Bay
gio, hay tudng tuong ban ndm 14y hinh dnh d6 bang ca hai tay va
dung hét sttc ném n6 di that xa. Khi ném, ban hay tao ra &m thanh
“Whoosh”.

Tudng tuong HINH ANH THUC PAY bay ra xa véi toc do cao va
tir tir nhé dan nhé dan cho dén khi né chi con 1a moét d6m nho.
Sau d6, ban nhin thdy HINH ANH MONG MUON bay thing t6i
ban vdi t6c d6 cao. Hinh &nh d6 cang ngay cang to ra cho dén khi
no toi gan ban, ban chup 18y né véi cd hai tay va tiép tuc tao ra
am thanh “Whoosh!”.
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Lic nay, ban phai NHAP vao HINH ANH MONG MUON cia
ban. Hay khoac lén nguoi dang vé nang lugng ddi dao va nhin
thay ban than nhay ra khoi giuong. Hay néi véi ban than nhimg
gi ban s& n6i khi ban cdm thdy tran day nhiét huyét (bing giong
cuc ky phan khéi, “Ddy thoi! Mot ngay mdi twoi dep da dén!”.

Budc 5. Ldp lai qud trinh nay 10-15 lan

Lién tuc lap di lap lai qua trinh nay véi toan b nang luong va
tdc dd ma ban cé duoc. Viéc nay sé cang lic cang dé dang. Ban sé
bi€t dugc khi nao hanh vi nay khéc sdu vao ngudi ban, d6 1a khi
ban cdm nhan hanh vi nay mot cach “tu nhién” ma khong can nd

luc nhiéu.
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Tran Dang Khoa - Udng Xudn Vy

Budc 6. Th nghiém bdng cdch tudng tugng vé tuong lai

Budc ké ti€p 1a thir nghiém xem cich 1am nay ¢6 hiéu qua khong.
Ban ¢6 thé thit nghiém bing cich nghi dén tuong lai. Hay tudng
tuong ban than ban budce dén tuong lai khi ban & trong tinh hudng
thic ddy. Vi du, hinh dung ban ndm trén giudng va nghe tiéng
chudng bao thitc. Sau d6 nhin thiy ban cé trang thai cadm xuc va
hanh vi méi.

Di nhién, bai thit nghiém cudi ciing chinh 1a nhing gi xay ra vao
ngay hom sau. Khi ban thuc hién ding cdc budc, k¢ thuat nay se
giup ban thay d8i théi quen mot cach than ky.

Sau khi hoan tat bai tdp nay, ban sé nhan ra rf?mg day khéng phai
1a hinh 4nh duy nhat khién ban c6 thé bat day mdi budi sing
cam thdy cuc ky phan chan. Bt cir thit gi ma ban c6 thé cdm
nhan trong méi trudmg xung quanh phai duge ding lam hinh anh
thic ddy ban thic ddy, bao gdm chiéc giudng ciia ban, chiéc chin
va hinh dnh ban ndm trén givong. Nhimg nguéi linh hoat ding
nhiéu yé&u t6 thic ddy dé dat duge cdm xdc tich cyc tuyet d6i.
Trong chuong sau, ching ta hdy cung khdm phé nhiéu phuong
phap khac vé cach lap trinh ndo bd ctia ban gidp ban thanh cong
tot bac.
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Tong két chuong

1. Hinh anh tai hi¢n trong tam tri 1a cich ban nhéin thic vé nhiing
gl xdy ra xung quanh. Pé chinh 1 nhitng suy nghi va cach nghi
ciia ban vé “méi truong xung quanh”.

2. Ban phai ki€m soat SUY NGHI ctia ban bang cach tap trung vao
nhing hinh dnh va am thanh khién ban huéng t6i phuong an giai
quyét tich cyc.

3. Ban c6 thé diéu khién CACH THUC suy nghi ciia ban vé mot su
viéc bing cach si dung cic gidc quan ndi tai.

4. Cac gidc quan ndi tai giéng nhu “ban phim” cia nio bo. Mdi
trang thai cam xic déu c6 cac gidc quan ndi tai riéng biét gin
lién véi né.

5. Ban c6 thé sit dung cic gidc quan ndi tai dé:
® Tang cudng tic dong ctia mdt sy viéc tich cyc
® Giam thiéu tic dong ctia mot sy viéc tiéu cuc
® Thay ddi cam nhan ciia ban vé mét sy viéc bing cach “ap dung

cong thirc cia cam xtic”
6. Ky Thuat Xuyén Tac dugc diung dé trung hoa mét su viéc tiéu cuc
a. Nghi vé mt sy viéc tdi t¢ khién ban budn phién hay khé chiu
b. Quay lai sy viéc d6 trong tim tri nhu mot bd phim tir diu dén cudi
¢. Quay lui rdi quay téi b phim d6 véi téc do nhanh gip ba lin
tdc do binh thudng. Bép méo cac gidc quan ndi tai dé moi thi
tré nén hai huéc thim chi nuc cudi.

d. Lip lai qua trinh nay 5-8 1an

e. Thir nghiém. Nghi vé sy dé lan nita. Ban cim thdy thé& nao?
7 Mo Thic Vit Nhanh dugc dung dé thay déi théi quen xdu va
hinh thanh théi quen tot
a. Xac dinh théi quen x4u can duorc thay dai
b. Xacdinh YEU TO THUC DAY dan dén théi quen xdu d6. Tao
ra HINH ANH THUC DAY

c. Xac dinh TRANG THAI/HANH VI MONG MUON dé thay
thé théi quen x&u. Tao ra HINH ANH MONG MUON

d. Piy HINH ANH THUC DAY ra xava kéo HINH ANH MONG
MUON lai gin véi TOC PO CAO va am thanh “Whoosh”
Lip lai qua trinh nay 10-15 lan

f. Thir nghiém bang cach tuéng tugng vé tuong lai



CHUONG

- NEO CAM XUC:
CAN DIEU KHIEN CAM XUC CUA BAN

Neo cam xtc gidp ban cé6 dugc nhitng cam xtc tich cuc mot
cach hét sitc nhanh chéng. Neo cam xtic con manh mé dén muc
¢6 thé khién mot cdp vg chong dang xung dot tim lai cdm gidc
yéu thuong thué nao... Bay gid ching ta hiy cing tim hiéu vé

loi ich ctia nhiing neo cam xtc tich cuc nhé.

it nhitng chuong trudc, ban da biét rang chinh ban tao ra

cam xuc ctia minh, va ban ¢6 kha nang s& hitu bat ky trang

thai cdm xdc nao ban mudn. Nhung liéu ban cé can phai
hoan tat qua trinh chuyén d6i dang vé diéu bd va céac giac quan
noi tai cia minh mdi khi ban muén budc vao mot trang thai cam
xtic nao d6 khong?
Li¢u c6 cach nao giup ban thay d8i cAm xuc tic thi khong? Cau
tra 10i la c6, va phuong phap d6 duoc goi la neo cam xtic. Neo
cam xtic la mot tac nhan kich thich ¢6 thé cham ngoi cho mot
trang thai cam xic trong ban nhanh nhu chép. Neo cam xtic hay
tac nhan kich thich 1a nhing gi ban nhin thdy, nghe thady hodc cam
nhan dugc, khién ban phat sinh mot cdm xuc nao do.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Vay neo cdm xtc hoat ddng nhu th& nao? Bat cir khi nio ban
dang & trong mot trang thdi cdm xtic cao dd va c¢é su hién dién
lién tuc ciia mot tic nhan kich thich (neo cdm xuic), trang thai cam
xtic cda ban sé tao ra mdéi lién k&t than kinh véi neo cam xic d6.
Diéu nay c6 nghia 1a ban chi cn thuc hién ding neo cam xiic dé
thi ngay ttrc khdc, trang thai cdm xic gdn lién v6i né sé quay trd

lai véi ban.

TRANG THAI CAM XUC (AO BU ) limﬁ NE[] CAM XUC

L Phén chan) - e |vidv: Bing ) d
T Lign két than kinh T e

.

Phuong phédp neo cdm xiic lan diu tién duoc Ivan Pavlov, mot
nha tam ly hoc ngudi Nga, kham pha dudi cai tén “phan img c6
diéu kién”. Trong thi nghiém ciia minh, Pavlov ¢d tinh dit dia
thirc &n thom ngon trudc mét nhitng chii ché dé khién chiing lam
vao tinh trang d6i bung cyc dd va chdy nudc dii them thudng.
Cit m&i lan nhu vay, 6ng lai rung mot chiée chudng nthé. Sau mot
thoi gian 1dp di 1dp lai qua trinh nay, moi lién két than kinh gita
tiéng chudng va trang thai d6i bung cia nhiing chi ché dugc tao
ra. Két qua 1a sau nay, méi khi Pavlov rung chudng nhing khong
hé dua thitc #n ra, nhitng chd ché ciing 1ap tirc cdm thiy d6i bung
va chay nudc dai.

That ra, qué trinh hinh thanh neo cam xtic khéng chi 4p dung cho
dong vat. La con nguoi, chiing ta ciing bi “neo” vao nhiing cim
xtic khéc nhau moi lic moi noi. M6t s neo cdm xiic gitip ban dat
dugc cdm xuc tich cyre. Tuy nhién, diéu khéng may 1 hiu hét cac
neo cdm xtc tu nhién déu khién ban roi vao trang thai cam xiic
tiéu cuc va gidi han kha ning cia ban. Vay thi ndo bé cta ban
dang “neo” nhitng cdm xiic nao?

C6 ba dang neo cdm xtic co ban: neo hinh anh, neo 4m thanh va
neo cam nhén.
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Tran Ding Khoa - Uong Xudn Vy

NEQ HINH ANH

Trong cu¢c s6ng thudng ngay, ching ta hay tac ra nhing neo
hinh anh ndo? C6 phai ban ludn cdm thdy chan chuong, mét mai
b4t ctr khi nao ban nhin thdy mit mét ngudi ndo d6 nhu ba sép
khé chiu ctia ban ching han? Trai lai, ban s& cdm thdy phan chdn
vo cung moéi khi nhin thdy nu cudi rang 1§ cia ¢6 con gai yéu cua
ban, diing khéng?

Bén canh d6, ban cling thuong “neo” cam xtic manh mé cda ban
trong quéd khit vao nhitng sir viéc xy ra xung quanh ban. Vi du,
khi mét s6 ngudi dang phéng xe trén duong, bong ding thap
thoang cliia cac anh canh sat giao thong sé khién ho chi ¢ ngay.
Nhat 1a khi ho da timg tré tai “anh hung xa 16” va bj thdi phat,
hinh dnh d6 s& lap tic khién ho gidt minh hodng s¢ va nhanh
chéng dap thing gidm t&c do.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Trong thue 1€ ¢6 nhitng nguoi ludn cam thay budn ngi sau vai
phit mé& séch ra xem. D6 1a vi hinh anh quyén sach day com,
ning trich dd duge gan két voi cAm giac nham chén va budn ngu
ctia ho.

A, ban ¢6 thudc nhém ngudi ludn cam thdy bon chén, tim dap
thinh thich méi khi budc 1én san khdu néi chuyén véi khan gia
khong? Hodc ban ¢6 hay hodng s¢ cung cyc mdi khi buée vao
phong thi théi con di hoc khong?

La lung hon ntra, c6 nhimg nguoi con bj anh hudng bai nhang thoi
diém khac nhau trong ngay. Nhiing gits cu thé ~ thuong 1a vao lac
ngu trua hay di ngti bubi t6i - tré thanh neo cim xtic d6i véi ho. Chi
can nhin thoang qua thdy déng hd diém 11 hoic 12 gio khuya (gio di
ngt) 14 ho lap tirc chuyén vao trang thai budn ng.

Do d6, ban can luu ¥ nhing tac nhan kich thich hodc neo cam
xtic khién ban rot vao trang thai cdm xic tiéu cuc vi né chinh 1a

nguyén nhan khién ban lam viéc kém hig¢u qua.

NEO AM THANH

Mot dang tdc nhan kich thich/neo cdm xtic khdc ma ban trai
nghi¢m la neo &m thanh. Neo &m thanh 13 4m thanh dugc lién két
than kinh véi mét trang thdi cdm xtic riéng biét. Vidy, tiéng coi xe
cdnh sat vang lén sé khi€n nhiéu nguoi cAm thay “s¢ hai”.

Thé con giong néi con nguai thi sao? Chic hin ban s cam thiy
kho chiu khi nghe giong néi chéi tai cla nguoi bén canh. Con
giong diéu ém 4i nho nhe ctia ¢6 ban géi lai khién ban cAm thay
v6 cung dé chiu, ¢6 diing thé khong?

T4t ca nhimg neo &m thanh (tiéu cyc hay tich cyc) nay da dugce cai dit

tir nhimg trai nghiém cam xiic cia ban trong qua khir. Am nhac 1a
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mot trong nhiing loai neo am thanh hi¢u qua nhat. Va nganh dién
anh ngay nay da rat thanh cong trong viéc 1dng nhac vao phim,
sao cho ngudi xem cdm nhan dugc nhidu cung béc tinh cdm khéc

nhau.

Nao, bdy git ban hay tuéng tuong canh minh dang boi giita bién
vao mot dém troi t61 mit. Trong hic cAm nhan co thé ban troi dap
diu theo timg con séng, tdi mudn ban bat tiéng nhac nén trong
phim “Ham ca méap” (Jaws) bén tai. C6 phai ban nhac nay 1ap titc
khién ban hoang sg tot dd khong? Co phai nd khién ban lién tudng
t61 ham rang nhon hodc ciia con cd map trang khdng 16 khéng?

Toi biét kha nhiéu ngudi, sau khi xem phim “Ham ¢4 map”, da s¢
hdi dén mitc khong dam boi ngoai bién. Ly do la vi ho khong thé
nao quén duoc tiéng nhac ciing nhu nhiing hinh dnh kinh di trong

phim khi ho buéc xudng nudc.

Chuyén nay khong <6 gi khé hiéu c3, bdi bo phim da lam cho
ngudi xem khi€p s cling cye khi thay cdnh nguoi bi cd map xé
xéc. Cong v6i viée cdc nha lam phim lién tuc 16ng bai nhac nén
ghé ron kia vao nhiing cdnh tuong hai hung nhur thé. Két qua 1a
sau khi b phim két thiic, 4m diéu ban nhac d6 dugce gén két chat
ché& vai cam gidc s¢ hai cia ngudi xem.

Vay thicé bo phim nao gitp ban ¢é duge cdm xiic tich cuc khoéng?
T&t nhién la ¢6, nhu bai nhac nén ctia phim “Nhing chién xa lita”
(Chariots of Fire) truyén cho nguoi nghe cam xtic phé&n khdi, hao
hitc. Néu ban 1a fan hdm mé ctia phim “Rocky” gidng nhur toi, toi
dam chdc la ban nhac nén phim “Rocky” ciing mang lai cam gidc
phén chin, himg hyc khi th€ cho ban.

Vi vay, viéc t6i thudng lam, va ban cing nén lam, la sir dung
nhirng neo 4m thanh nay dé dat dugc cdm xiic manh mé trong
trudmg hop can thiét.

NED CAM KUC: CAN DIEU KHIEN CA R XUC COA BAN
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C6 phai tiéng chudng déng hé bao thite méi budi sdng ludn khién
ban cdm thdy chin chuémg, ué 0ai va chi mudn tit di ngu tiép
khong? Trudc day, mbi khi nghe chudng bdo thic, toi thuong
18y o1 bit chat hai tai lai. Ban 6 biét t6i lam cach nao dé thoat
khdi trang thai cdm xiic tiéu cyc do ti€éng chudng bao thic gay ra
khong? Toi diing ban nhac nén “Rocky” 1am tiéng chudng bao
thitc trong may nghe nhac ctia minh va bat am luong t6i da.

Ban hday doan xem chuyén gi xay ra? Ban nhac nén “Rocky” 14p
tirc dua toi vao trang thai phan chan, thé 1 toi bay ra khéi givong
vGi cAm giac sang khoai va tran day ning lugng bit ddu ngay
méi. (Cho dén tan bay gio, toi vAn ding bin nhac nén “Rocky”
lam tiéng chudng bao thitc mbi budi sang).

Ho6i con di nghia vu quan sy, toi thuong cAm thdy ué 0ai, mét mai
khi phai tap chay dudng dai 2,4 kilémét. Chi méi chay dugc may
phiit 12 t6i cam thdy dudi sirc, thé khong ra hoi va trong dau lusn
vang lén giong néi, “Met qud, mét khong chiu noi réi”.

Vi tinh trang nhu vy, di nhién 1a t6i din dan chuyén tix chay
sang di bo. Lic d6, toi biét rang cach duy nhdt gidp téi c6 dd
stic lyc dé hoan thanh vong chay la ding sitc manh cdia neo cadm
xtic. Thé ]a ngay khi cadm thdy dudi sitc, t6i mé bai nhac “Nhiing
chién xa lra” trong dau minh va ngay lap tirc, hinh 4nh nhimg
van dong vién chay dudmg dai dang tap luyén ddy nghi luc khién
t0i cAm thay phan chdn, manh m& va hoan t&t vong chay trong
thoi gian nhanh nhédt ¢6 thé.

Ban da timg xem b phim kinh dién “Titanic” chira? T6i biét ¢
ngudi xem t&i ca chuc lan nhimg cif méi 1an xem [ méi 1an khéc.
Va ciing riat nhiéu ngudi bi “neo” cdm xtic vao ban nhac nén
phim nay. Ngay khi bai nhac “My heart will go on” trdi lén, ho s
chuyén ngay sang cdm xtc yéu duong lang man. Vai ngudi ban
clia tdi con ¢d tinh ding giai di¢u nay dé dua ngudi yéu minh vao
cam xuc iy mi, udt at nita.

LASY CHU TUCUY, THAY DOL VAN ME4H



Tran Ping Khoa - Udng Xudn Vy

NEQ CAM NHAN

Loai neo cdm xic thir ba la neo cdm nhén. Neo cdm nhén la khi cé
ai d6 cham vao ngudi ban hodc khi ban di chuyén theo mét cach
nao dé lam kich hoat mot trang thai cdm xtic nhat dinh trong ban.
Vi duy, ¢6 phii cé moét s6 cir chi biéu hién tinh cAm cia nguoi than
doi vai ban (vudt téc, choang vai...) khién ban cdm thdy hanh
phiic vi duge yvéu thuong khong?

Nhiing van dong vien chuyén nghiép thuong cé mot s6 hanh vi
hodc “nghi thitc” riéng biét gitip ho dat duge trang thai cam xuc tot
nhat trudce gidy thi ddu quan trong. Nhu ching ta hay thdy Michael
Jordan lé ludi, Tiger Woods gio cao nim d4m con nhiéu van dong
vién khéc thi v6 tay. Trong qua khit, méi khi nhimg van dong vién
nay cdm thiy hung phan va manh mg, ho lién tyc thuyc hién nhiing
dong tac 46 cho tai khi no trd thanh neo cam xiic ciia ho.

Ban khong cdn phai 12 van dong vién ndi tiéng hodc ngdi sao dién
anh dé c6 dugc nhing “tuyét chiéu” nhu vay. Ban cé thé tao ra
nhiing neo cdm nhéan cho riéng ban dé gitip ban chuyén vao trang
thdi cdm xiic hiéu qua nhat truée khi budc 1én thuyét trinh, gidi
thiéu san pham, ding trude khan gia, goi dién thoai chao hang
hay bit tay vao mét dur an kho khin.

Ban c6 quen ai trong quan ddi, cong an, hdi quan hay khong quan
va ho rt ty hao vé bo dong phuc clia minh? Néu dé y k¥, ban sé&
thdy trang thai cAm xtic ciia nhiing ngudi nay déi khac hdn khi ho
khodc 1én nguoi bd ddng phuc do.

Téi nhan thay ring khi mot ngudi mic ddng phuc vao, nhat la khi
ho ¢6 ham ¢8p cao, 1ap tiuc dang vé diéu bd clia ho thay déi.
Ho dimg thing hon, hoi thé khac di, nét mit ciing thay déi theo.

Ho lam t4t cA nhimmg viéc ndy trong tiém thitc ma khong hé hay biét.

NEO CAK XU C: CAN DIEU KHIEN CAB XOC CUA BAY
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Ly do 1a vi b ddng phuc chinh 1a neo cam xuc ctia ngud mac,
khién ho cam thay tu tin va ¢6 uy quyén hon. Pé ¢6 thé chila mot
b6 quan 4o binh thuong déi véi ban. Nhung khi bo ddng phuc d6
di chung véi cdp béc va quyén luc, né trd thanh mét neo cam xic
cue ky manh mé.

Khi t6i méi “chan udt chan rao” budce vao nghé dién thuyét, mot
b vest xanh di kém v6i ca vat d6 ludn gitip t6i cdm thay phén
chan, tu tin hon. Va hiu hét nhimg nha lanh dao, nhat 12 phu
ntt, déu hiéu ro sirc manh ciia “bd quin do quyén luc” trong viec
gitip ho ¢6 durge phong thai ty tin dinh dac, ddng thdi cting khién
ngudi d6i dién kinh né ho hom.

NEO CAM XUC ANH HUONG DEN CUOC SONG CUA BAN NHU THE NAO

Ban ¢6 bao gid thic méc tai sao Nike lai tra cho nhimg ngéi sao
trong lang thé thao hang trieu d6 chi dé ho mic nhing bo quan
o c6 logo Nike khong? Nike lam vay béi ho hiéu r6 sitc manh vo
bién cda neo cdm xtic. Nam ngodi, Nike da ky hop ddng quing
cd0 5 nam tri gid 100 triéu do la v&i Tiger Woods chi dé€ anh doi
nén va mang nhimg phuy kién ¢é logo Nike. Ho qua du tién va
dién r6 chdng? Khong hé. Ho thira biét ring khi khan gid xem
Tiger Woods thi ddu, ho s& vira & trong trang thai phan khich cuc
d¢ vira nhin thay logo Nike. Tuong ty, khi khan gia xem Jordan
thi dau, ho cling ¢6 cam giac tuyét voi va dap vao mét ho la logo
Nike. Chdc chdn tir 6, logo Nike s& mang lai cho moi ngudi cAm
xiic tich cue. T4t cd nhiing trang thai manh mé, phan khich, tu tin
déu da dugce “neo” vao hinh anh logo Nike.

Cubi ciing, muc dich ma Nike huéng t6i 13 neo cadm xiic nay ¢6 thé
khigén nguoi khac bé ra hang trdm dé la dé mua nhung dai giay
Jordan, hodc dé sé hiru nhimg chiéc nén va 4o danh gon Tiger
Woods. Tai sao vay? Boi vi nhitng san phdm nay mang lai cho
khach hang cam gidc tuyét dinh khi ho méc vao nguoi.

LAA CHU TU DUY, THAY DOI VAN MENH



Thong qua viéc sir dung sttc manh neo cdm xic dé lién két logo va
san pham cia minh véi nhing trang thai cdm xvc tich cyc mang
dén bdi cdc van dong vien ndi tiéng, Nike da trd thanh cong ty san
xudt dd thé thao 16n nhat va thanh cong nhat thé gioi. Trude d6, khi
Nike bo ra hang triéu do la cho cdc van dong vién, nhiéu d6i tha
canh tranh cda he da dé biu, nghi ri’mg ho khuing dién va phung phi

tién vo6 ich. Nhung két qud cudi ctng thi chéc ban da ro.

Ping dé nhitng neo cam xic tiéu cyc tu nhién diéu khién
ban... hay tao ra neo cam xtic manh mé cho riéng ban!

Né&u céc cong ty 16n dam chi hang triéu d6 la dé “neo” nhing cdm
xuc tich cuc cia khach hang vao thuong hiéu cda ho, cé 1& day
cting 1a ltic ban can phai bit ddu lam chii cdm xtic cda ban va tao
ra nhitng neo cam xtic hitu ich cho riéng minh. Ban s& hoc duoc

phuong phap tao ra neo cdm xic & nhitng trang sau.

Bén canh dé, ban ¢4 biét tai sao m@t nguvi ¢6 thé yéu thuong mot
ngudi khac sdu dadm dén vay khong? Pon gian 1a vi ho da “neo”
nhing cadm xuc yéu thuong vao khuén mit, giong néi clia ngudi
kia. Khi hai ngudi yéu nhau & bén canh nhau va cam thay hanh
phiic tran tré, dé la hic ho nghe giong noi va ngém nhin guong
mit ngudi yéu mai cho d€n khi cdc neo cdm xtic dugc hinh thanh.
Do d6, chi can nghi dén nhau, trong 1ong ho lai dang 1én cam giac
yéu thuong dao dat.

Vay ban c6 biét tai sao c¢6 nhiéu ngudi khéng con yéu nhau nita
sau mét thoi gian khong? Ly do 1a vi nhitng neo cam xc tich
cyc trong mdi quan hé hai ngudi da bi mat dan va thay vao dé la
nhiing neo cam xic tiéu cyc.

Khi hai ngudi & bén nhau nhiéu, thé nao cing ¢6 nhing lic hiéu
1dm gidn dbi. Diéu nguy hiém 12 ho cit nhin thdy khudn mit ngudi
yéu cia minh vao nhing lic “com khéng lanh, canh khéng ngot”.

Tran Dang Khoa - Uong Xudn Vy

NED CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Hodc 1a khi ngudi nay ¢6 théi quen dm ngudi kia dé an (i mdi khi
ho ¢6 chuyén buén. Ching bao l4u sau, tat ca nhing cam xiic tiéu
cuc nhu gign dit, dau khé lai duoc gan lién véi khuon mit, giong
noi ciing nhu nhing ¢ chi 6m dp clia ngudi yéu.

Va thé 1a mdi 1an nghi dén ngudi kia, cdm xtic tiéu cuc trong ho
lai trdi ddy. D6 la Iy do tai sao nhiéu ngudi trude day da timg
la “chim lién cénh, cay lién canh”, ma bay gio hé nhin thdy mat
nhau la ho lai khong kiém nén duoc ndi bure boi. Cudi cang, tinh
cam trong ho can kiét va ho chia tay nhau.

Vi thé, ban can ndm 16 stic manh cia neo cdm xiic vi hai 1y do. Ly
do thit nhét la d€ tao ra nhimg neo cdm xic tich cye nhim gitip ban
chuyén vao trang thai cdm xtc hi¢u qua, bat cit lic nao ban cin 1am
viéc voi phong d¢ cao nhdt. Ly do thit hai 1a dé hiéu duge nhing
neo cam xtic tiéu cyc ¢6 thé han ché ban than ban, dé tir 46 ban ¢6

thé loai bé va thoat khéi s nh hudng nguy hai ctia ching.

BON BUGC TAO RA NEQ CAM XUC TiCH cUC

Ban c6 thé tao neo cadm xiic cho hdu hét nhiing cdm xuc tich cyc
ma ban can nhu ti tin, thu gian, ¢6 dong luc hodc cam gidc yéu
thuong. Mét khi ban da quyét dinh duge cdm xtic ma ban mudn

“neo” lai, hay lam theo bdn budc sau day.

Budc 1. Chuyén vao trang thdi cm xic cao d6

Budc dau tién 1a ban phai chuyén vao trang théi cam xiic cao do.
Bang cach nao? Hay nhé lai théi diém trong qua khit lic ban ¢6
cdm xtc nay. Chuyén d6i ddng vé diéu bo cia ban gidng vdi dang
vé diéu bd cia ban liic d6, dong thoi didu khién nhimg gidc quan
ndi tai dé ting cudng d6 cam xiic ctia ban.

Gia st ban muon tao ra neo cam xuic diém tinh ty tin. Vay thi hay

nghi t6i lan cudi ma ban cdm thay cyc ky tu tin trude day.

LAR CHU TU DUY, THAY D01 VAN S hH
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Hay khodc 1én minh dang vé diéu bo cia ban vao thoi diém d6.
Hay ding cach ban ting ding, thé cich ban timg thé va thé hién
nét mit gidng nhu khi ban hoan toan ty tin.

Hay hinh dung trong tam tri nhitng hinh anh ban da nhin thay,
nhimg am thanh ban da nghe thay va cdm nhén nhing gi ban da
cam nhén. Va bay gio, trong thang diém tir 1 dén 10, hay tdng cuong
d6 cam xic cia ban lén muc¢ t6i da (10) bang cach 1am cho nhimg
hinh anh ban thay to hon, sing hon va dit dudi goc nhin clda ban.
Hay bat am thanh 1on hon, gan hon va nhat 1a hay néi véi ban than
nhimg gi ban da néi khi ban cam thay cuc k¥ tu tin.

Budc 2. 0 cwang do cam xGc cao nhat, hay thuc hién neo cdm xdc

Mot khi ban cam nhan duoc ban dang & mitec cdm xic cao nhit
(thang diém 10), hay thuc hién neo cdm xtic ciia minh. Loai neo
cdm xuc t6t nhat 1a sy phoi hop gita neo 4m thanh va neo cam
nhéan. Viduy, ban cé thé giocao ndm dam lén trod va hétlen “Bugc!”

(hoac “Tuyet voil”). Ban cling ¢6 thé v tay hodc biing tay.
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Budc 3. Thodt khdi trang thdi cam xdc. Ldp lai bude 1va 2 it
nhat ndm tdi mudi lan

Tiép theo, ban hay thoat khéi trang théi tu tin d6 bing cich nghi
téi mot viée gi khdce. Sau d6 ti€p tuc lap lai qud trinh nay bing
cach chuyén vao trang thdi ciye ky tu tin, tang cudmg dd cam xuc
lén va ngay tai dinh diém, thuc hién neo cdm xtc lan nita. Ban ¢
ti€p tuc lam nhu vay nhidu [an cho téi khi neo cam xdc that su
dugc cai dit vao ndo bo clia ban. Thong thuong chi can nim t&i
mudi 1an 1a da.

Budc 4. Thd nghiém neo cam xdc vua tao

Cudi cang, hay thir nghiém neo cam xiic ma ban vira tao. Trudc
tién, hay chuyén vao trang thai cdm xuc trung hoa. Lan nay, thuc
hién neo cam xic ma ban vira tao, gio ndm tay lén trod va hét to
“Dupe!”. Ban ¢6 lap tirc cam thay ty tin trd lai khéng? Néu c6, tic
la neo cdm xuic vira roi da duoc cai dit thanh cong.

Céch tot nhat de thi nghiém la 4p dung neo cdm xuc nay vao mot
trudng hop thuce t€, khi ban cdm th&y mat tu tin. Bat ¢ khi nao
ban & trong tinh huéng nhu vay, hdy lap tic thuc hién neo cam
xt¢ vira tao dé cé duge cdm xdc tich cuec.

Néu ban suy ngdm vé viéc nay, méi khi ban “v6 tinh” tao ra mot
neo cdm xic nao dé, that ra ban da trai qua bon budc trén.

b6 1a 1y do tai sao mot s& ngudi ludn ¢6 cam gidc yéu duong lang
man mdi khi nghe tiéng nhac nén trong phim “Titanic”. Khi khan
gia xem phim, nhiting hinh anh, &m thanh trong phim dit ho vao
trang thai cam xuc lang man cao d6. Vao cac gidy phat cao trao,
nhac phim “My heart will go on” lai tréi [én (thuc hi¢én neo cdm
xtic tai dinh diém xuic cdm). C4c nha dao didn cu lién tuc [Am vay
trong sudt bo phim cho téi khi neo cadm xiic dugce cai dit thanh
cOng vao nguoi xem.
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Muc dé hiéu qua cda neo cdm xiic “lang man” sé duge chimg
minh sau nay, khi ho dang cam thay binh thudmg va bat chot, he
nghe thdy diéu nhac “Titanic” va cdm gic yéu thuong manh me
lai tré vé véi ho.

Ban cling c6 thé timg nghe cdc cip tinh nhan hay néi véi nhau,
“Kia, ho dang choi bin nthgc cia byi minh” va to ra rdt xic dong khi
ho nghe thdy mot ban nhac quen thudc nao do. Didu ho that su
mudn néi chinh 1a ban nhac nay (thuomg 1a nhimg ban tinh ca bat
hid) gdn lién véi cudce tinh ciia ho. Va khi nghe lai, cdm xtc tinh
yéu dao dat lai trdi day trong long cip tinh nhan d6. Tai tin chic
nhiéu ban ¢6 thé hiéu duge cAm gidc nay.

Loi canh bao: Ping bao gio dp dung ky thuat nay vao nhiing
noi so hai tot 46 va 4m dnh. N6i 4&m dnh, ban thian né 1a mét neo
cam xiic manh mé& dén ndi c6 thé deé bep nhitng neo cam xuc tich
cuc khac.

BON YEU TO QUAN TRONG CUA NEO CAM XUC

Rat nhiéu nguoi da thyc hanh bén budce trén nhung van thit bai
trong viéc cai ddt neo cdm xtic cho ban than. Néu ban gip phai
truomg hop tuong ti, d6 <6 thé 1a vi ban da khong that si chii tam
t6i bon yéu t6 quan trong ciia neo cdm xtic. Nhimg yéu t& nay sé
dam bdo neo cdm xiic ctia ban dat duge hidu qua mong dgi.

Yeu 1o 1: Cugng do

Yé&u t6 dau tien 1a cuong d6 cdm xiic. Neo cam xtic chi nén duoc
thuc hién khi cam xtic ctia ban dat d€n dinh &iém cao nhat. That su,
néu cudng dd cdm xiic clia ban lén dén muc did cao, neo cAm xdc
sé duoc cai dét thanh cong ngay trong 1an dau tién. Con vi dy nhu
ban chi méi cam thay hoi hoi ¢6 déng luc, neo cAm xtic s& khong c6
tdc dung.
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Yéu t6 2: Thai digm

Yé&u t6 quan trong thit hai la thoi diém thiee higén neo cdm xtic. Neo
cam xuc phéi dugc thuc hién & gdn ngudng cao nhat cda cam xiic
khi né dang trén da tang dan. Ly do 1a khi ban thi nghiém lai neo
cam xtc, ban s& ¢6 duge cam xdc ting dan. Néu trong Iic luyén
tap, ban thirc hién neo cam xuc ngay tai dinh cao trao, thi ¢6 kha
ndng neo cam xtic & dugc gén vao lic cdm xiic dang di xudng cia
ban, do dé khong dat hiéu qua toi da. Ban ciing nén duy tri neo

cadm xuc cia minh khodng vai gidy trudc khi ngung lai.

A Thut hién neo cdm xoc vao loc niy

| CIHONG B0

finh diém cam xac

.
THO1 GIAN

Yéu 16 3: Tinh déc nhdt

Yéu to thir ba 1a tinh doc nhat clla neo cdm xuc ma ban thyc hién.
Ban phai chon moét neo cam xic “ddc nhdt vo nhi”. Nén nhé 1a neo
¢dm xic cda ban ¢6 thé 1a neo hinh anh, neo am thanh, neo cam
nhén hodc k&t hop ca ba loai. Vi du, ban ¢6 thé nhin thdy mot hinh
anh nao dé, déng thai tu néi mot cau g1 do va ]am mét hanh dong

gl do. Ca ba hanh d9ng nay phai dugc thyc hién cing hic.

LAds O TEE DAY, THAY BT AN i
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Yéu 16 4: Sy ldp lai

Yéu & thi tu la sy lap di 1dp lai neo cAdm xiic. Dé cai dat neo cam
xtic thanh céng, ban phai thyce hién neo cadm xiic vai lan mét cach
chinh xdc tuyét d6i. Vi du, néu neo cam xuc cta ban la dong tac
cham vai, ban phdi cham vao dung vi tri do, véi cang mét lue d6
khong hon khong kém. Néu neo cdm xtc ¢iia ban 1a mot cdu ban tur
no1 vai ban than, ban phai lap lai chinh xac timg chit mét cua cau
naéi do.

CAI DAT NEO CAM XUC CHO BAN THAN DE THANH CONG

Ban da san sang chua? Téi mudn ban hdy chon ra ndm cadm xuc
tich cuc nhat ma ban mudn ¢6 sén dé st dung trong nhiéu hoan
canh khac nhau. Vi du, néu ban thuong xuyén dién thuy#ét trudc
ddm dong va ludn cdm thay lo s¢ trudce ¥ nghi phai d6i mat véi
khédn gid, 6 18 ban can mdt neo cdm xuc gitp ban cham ngoi cdm
gidc ty tin. Tay thudc vao déi trong khin gia, cing 6 thé ban
cidn tao neo cAdm xiic cho cdm gidc diém tinh dé c6 thé dién thuyét
troi chay, diém dam. Hodc ¢6 thé ban muén thu gidn dé giai toéa
nhimg cing thing, lo au.

Hay viét ra NAM cam xiic tich cire ma ban mudn luu vao nédo bo &
nhang dong dudi day. K& bén méi cdm xiic, hay suy nghi va viét
ra loal neo cam xuc ma ban sé sir dung dé tao ra cAm xiic nay. Xin
nhé rang ban cé thé sir dung neo hinh dnh, neo 4m thanh, nec cdm
nhéan hodc két hop gitra cac loai.

Néu mot cdm x1ic nao dé ctia ban da duoc gc’in két vao mot loai neo
cam xiic nhat dinh, vi dy nhu cdm gidc hung phan khi nghe nhac
nén phim “Rocky”, ban nén tdn dung neo cam xuic do. Hay cam but
lén va bt dau nao.
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Cam xuc tich cuc Neo cam xuc

Khi ban &3 viét ra da ndm cdm xic, hdy 1an luot thue hién bdn
budc trén dé tao neo cdm xic cho cdc cdm xdc nay. Hay chon
nhing neo cdm xuc ddc trumg khdc nhau cho tung cdm xic ma
ban mudn sd hitu.

TAD NEO CAM XUC MANH ME CHO NGUG! KHAC

Liéu ban ¢ thé sit dung k¥ thuat tao neo cdm xuc dé gitp nhitng
ngudi xung quanh cé duge cdm xic yéu thuong, tu tin, phan khai
hay nhiét huyét khéng? Di nhién 1a duoc.

Trong nhtng khéa huan luyén ctia téi, cic hoe vién phai di qua mot
cay cau gd ¢o chiéu rdng cér 13 cm va dugc treo & do cao cach mit
dat khodng hai tAng lau. Mot hoc vién ctia toi da m4t binh tinh khi
leo 1én miéng g nay. Thé 1a toi goi anh xudng dé gidp anh xua tan
trang thai cam xuc tiéu cuc.

Toi bdo anh hay hinh dung ban than minh tré vé thdi diém trong
qué khit khi anh cadm thay hoan toan thoai mai va tu tin. Ngay khi
anh dat duge cdm xiic nay, t6i gitip anh ting cuong do cam xic cua
minh én. Khi ¢dm x1i¢ ctia anh dat dén dinh diém, t6i lién tuc cham
vao vai anh va ho to “Duoc!”. T6i 1dp lai qua trinh nay vai lan. Sau
d6, toi bao anh treo lai lén cay réi toi cham vao vai anh, déng thoi
noi to, “Duge!”. Ngay 1ap tic, tu thé va nét mit cda anh thay déi.
Anh cam thay cyc ky thodi mdi, manh mé va budc qua miéng gb
mot cach déy tur tin.
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Neo cam xtic... gitp tim lai tinh yéu da mat

Chiing ta da ban t6i viéc tai sao mot s6 cdp vo ch(}ng khong con
cdm thdy yéu nhau nita sau mot vai nam chung song, ding khong?
Vay ma nha tu vdn tam ly gia dinh ndi tiéng thé gidi Virginia Satir
lai ¢6 khd ning han gdn cdc m6i quan h¢ d6 v chi sau vai budi tri
liéu tdm ly ngdn cia ba.

Ba chi don gidn tao ra nhitng neo cadm xiic manh mé cho cac cip
v chdng d6, bdng cach yéu cau ca hai nguoi ciing nghi vé 1an dau
tién ho gap nhau r6i yéu nhau. Ba bdo ho hay nghi vé nhing ky
niém dep trong thoi gian ho & bén nhau.

Khi cd hai cdm nhan duoc tinh yéu thuong tran vé tir nhing suy
tudng nay, ba gitip ho ting cuong d6 cdm xtic 1én cao va tai dinh
diém cam xtic, ba yéu cau hai nguoi quay sang nhin mat nhau. Qua
trinh nay dugc lap di ldp lai vai lan. Chang bao lau sau, nhiang cam
gidc tot dep quay trd lai véi ho va cdp vo chdng d6 mot 1an nia lai
tim lai cdm gidc say ddm thud ban dau.

PHUONG PHAP LOAI BO NEO CAM XUC TIEU CUC VA THAY THE
BANG NEO CAM XUC TICH CUC

Sau khi da ndm phuong phap cai dat neo cdm xtic cho nhiing cdm
xuc tich cuc khac nhau, bay gio ban can hoc cach loai b neo cam

xuc tiéu cuec.

Hay nghi xem nhimg neo cam xtic tiéu cyc nao dang kiém ham ban?
Vi dy, méi budi saing ban dén cong sé va nhin thay chdng tai lieu
cao ngat ngudng, ban c6 cam thdy mudn tim cach tranh viéc phai
giai quyét nii ho so d6 khong? Hodc ¢6 thé ban ludn cdm thay hoi
hop mobi khi phai nhdc dién thoai chao ban san phdm véi khach
hang? Hodc ban luén lo s¢ viéc phai d6i mat voi sép hay khi budce
vao noi toan ngudi la mat? Cang 6 thé ban ctt ding ngdi khong
yén trudce gio thuyét trinh cho ddi tac?

AV CAM DIEN VRIEM FCAM YITC CHTA DA
| KUC: CAN DIEU KHIEN CAM XUC CUA BAN
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T&t ca nhitng cdm gidc tiu cuc dé duge phat ra t nhimg neo cam
xtic tiéu cyc ndm sdu trong tiém thitc ban va khién ban lam viéc
kém hiéu qua. Toi muén ban hay danh vai phit dé viét ra nhing
neo cam xtic tiéu cye ma ban dang c6. Ddng thoi, ban cling liet ké
{t nhdt 3 cam xic tich cic ma ban mudn thay thé cho nhing neo

cam xiic tiéu cue do.

Nhiing neo cam xtic tiéu cyc cia tdi

Neo cam xtc Cam xuc tiéu cyc Cam xuc tich cyc mdi

Khi da xac dinh duge nhimg neo cdm xdc tiéu cue cia minh, ban
6 thé sir dung quy trinh 7 bude sau day dé loai bo va thay thé cac

neo cam xiic nay.

QUY TRINH LOAI BO NEO CAM XUC TIEU CUC
Budc 1. Xdc dinh cdm xdc tiéu cyc cdn logi bd

Déu tién, ban phai x4c dinh cam xdc tiéu cire ma ban mudn loai bé.
Vi dy, ban ludn cdm thdy lo 1ing mdi khi nhin thdy dién thoai trong
cong ty. Cam giac nay rat phé bién déi voi nhimg nhan vién ban
hang vi ho phai ti€p xtic véi khach hang thuomg xuyén qua dién
thoal. Va nhur vy, cAm gidc nay sé d&nh hudng nghiém trong dén

e - - L. 7
nang sudt lam viéc clia ho.
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Budc 2. Xdc dinh nhing cdm xdc tich cuc cdn thiét

Budc tiép theo la xac dinh nhitng cam xic tich cyc can thiét dé loai
bd va thay thé cho cdm xtic tieu cye. Vi du, ban c6 thé chon trang

thai “tu tin”, “vui vé” va “hing khoi”.

Budc 3. Thé hign nhiing cdm xdc tich cuc khde nhau va tao neo
cdm xuc cho ching

Tiép theo, ban cin dat minh vao nhing trang théi cdm xiic tich cire,
sit dung dang vé diéu bd va cac gidc quan ndi tai ciia ban. Tai dinh
diém ctia mdi cdm xe, hidy tao ra neo cam xuc cho ting cam xiic
mot. Viée str dung cling mot neo cadm xdc cho nhiéu cam xuc tich
curc khae nhau givp ban tap hop tat ca cac cdm xuc tich cire vao moét
diém va lam cho né trd nén cyc ky manh me.

Vi du, hay nghi téi mot thoi diém ma ban cam thdy hoan toan tu
tin. Hay dit minh vao trang thai d6 va ting cuomg do cam xiic bing
cach thay doi dang vé diéu bd va cac gidc quan nodi tai thic day
ban. Khi cam xiic dang dén cao trao, ban hay bing tay va hét 1én
“Duge!” (neo cdm nhan va neo am thanh).

Hay ldp lai qua trinh nay cho cac cdm xtc khac nhu “vui vé” va
“hitng kh&i”. Thé 14 chi cAn bing tay va hétlén “Dupc!”, ban da kich
hoat ¢ 3 cAm xdc tich cue la “ty tin”, “vui vé” va “himg khaéi”.

F

Budc 4. Thuc hién neo cdm xGc¢ fiéu cyc va neo cdm xuc tch cuc
cung lc cho dén ldc dot dén dinh diém dé hodn tdt qud trinh
loai bd va thay the

Dé loai bd neo cdm x1ic tiéu cuc, ban can thire hién ¢a neo cam xuic
tich circ va neo cam xuc tiéu cyre ciing lac. Viduy, ban hdy bing tay
va hét 1én “Dugc!” khi nhin thay dién theai trong cong ty. Khi ca
cam xiic tidu cuc 1an tich cuc déu duoc kich hoat, cdm xiic tich circ
(do manh hon rit nhiéu) sé 1an 4t cAm xtic tiéu cuc.

B L T R T TR TR
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Budc 5. Ngdn neo cdm xuc tiéu cyc lai

Sau do, ban hay ngén neo cdm xic tiéu cuc lai bing cich roi mét
khoi dién thoai.

Budc 6. Tiép tuc duy Iri neo cdm xic tich (yc frong vong 5 gidy
roi ngung

Ban hay tiép tyc kich hoat nhiimg cam x1c tich cyc béng cach lién

tucbung tay va hét lén “Duoc!” trong vong 5 giay.

Budc 7. Thi nghiém

Cuoi ciing, ban c6 thé thit nghiém két qua cia qua trinh nay. Bay
gioban hay nhin vao cai dién thoai trén ban lam viéc, cam giac lo
l&ng so hai ctia ban da bién mat, ding khong? Thay vao d6 la cdm
glac “vui vé”, “hung phdn” va “tir tin”.

Virginia Satir cing st dung phuong phéap loai bé neo cam xtc tiéu cuc
nay dé gitp cho cac cap vo chéng ran nit tinh cdm quay lai v4i nhau.
Trude d6, méi lin nguoi chdng hosic ngudi v (da can kiét tinh cam)
nhin thdy mét nhau (neo hinh dnh) thi cdm gidc cim ghét, gian dit va
that vong lai trdi day trong long ho. Virginia - bfimg cach tao ra neo
cdm xuc cho cdc cdm xuc tich cuc nhu “yéu thuong”, “vui vé”,
“hanh phiic” va “néng nhiét” - da gidp loai bé nhimg cam xuc tiéu
cuc gitta hai vo chdng. Vi neo cam xic tich cuc méi duroe thay the
nay, mdi lan nhin thay nhau, ho lai cam thdy yéu nhau ndng nan

nhu ngay dau gap go.

AR THI T BUY THAY 201 vin i



Tong két chuong

Khi ban é trong mot trang thdi cdm xtc cao d9 va

c6 mdt tic nhan kich thich lién tuc, lién két than

kinh s& dugc hinh thanh gi#a trang thai cam xiic

va tac nhan kich thich d6, goi 1a neo cam xdc.

Co ba loai neo cam xiic 1a neo hinh anh, neo &m thanh

va neo cam nhan.

Ban cé thé cai dit mot neo cdm xiic bing cich:

a. Chuyén vao trang thai cAm xtic cao dd

b. Thuc hién neo cdm xiic ngay tai dinh diém cam xiic

c. Ldp lai hai buéc trén vai 1an mét caich chinh xac

d. Thir nghiém hiéu qua cia neo cam xtic

Bon y&u t6 quan trong dé dam bao tinh hiéu qua

ciia mdt neo cam xuc la:

a. Cuong do cam xiic

b. Thoi diém thuc hién neo cdm xtc

¢. Suldp lai neo cam xuc

d. Tinh doc nhét ciia neo cam xitic

Ban c6 thé loai bé nhiing neo cam xiic tiéu cyc han

ch& kha ning ciia ban va thay thé chiing bang nhiing

cam xtc tich cuc méi qua bay buéc sau:

a. Xac dinh cdm xiic tiéu cuc ma ban muén loai bé

b. Xac dinh nhitng cdm xiic tich cyc can thiét

c. Thé hién nhitng cdm xtc tich cuc khac nhau va
tao neo cam xic cho ching

d. Thuc hién cd neo ¢dm xiic tich cuc 1an neo cam
xtc tiéu cuc cung lic cho téi lic dat téi dinh
diém r6i ngung neo cam xiic tiéu cuc

e. Tiép tuc duy tri neo cam xiic tich cuc trong vong
5 gidy nita rdi ngung

f. Thi nghiém



CHUONG .

TIM Y NGHIA TICH CUC
CUA SU VIEC

“Y nghia ma t6i chon cho mdt su viéc chinh la y nghia ma toi

tao ra.” - Adam Khoo

an hay tudng tuong tinh hudng nay, chinh cong ty ma ban

lao dong cat luc cho sy thinh vuong ctia n6 sudt 20 nam

qua dung mot cai quyét dinh cho ban nghi viéc; don gian
chi vi ngudi ta c6 thé thé chd ban bang mot ai d6 véi so luong chi
bang ntra ctia ban. Hay danh ra vai giay nghi xem ban sé cam thay
ra sao? Ban sé gan cho kinh nghiém nay y nghia nhu thé nao?
Hau hét moi ngudi sé rat gian dit va cdm thay cay ding phan uat
trong long, boi vi diéu d6 ¢6 nghia 1a ngudn thu nhap 6n dinh ctia
ho cting di tong ciing v6i nd. Chura ké, ho sé nghi minh bi “vit chanh
bo v6”, cho rang minh mat toi 20 ndm trong doi dé cong hién cho
ké khac. Ho thdy minh gia nua va khong con gié tri stt dung ntra!
Y nghia ma ho gan cho viéc nay dat ban than ho vao tinh thé hét

suc vO vong.

TIM Y NGHTA TICH CUC CUA SU VIEC 309
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Ban nghi chuyén gi sé xdy ra khi nhitng ngudi nay di phdng van
tim viéc lam méi? Liéu ho ¢6 gay duoc &n tuong tot voi ngudi cha
m&i bing long nhiét tinh, niém dam mé cong viée, nang luc va
dong lyc ban than khong? C6 vé nhu digu nay kho x4y ra. Nhidu
kha nang cdi 16 16 ra ngodi chi 1a sy tu ti, tham chi néi niém cay
dang va tinh trang kiét qué ma ngay chinh chii thé cting khong v
thize noi. K&t qua 1a sé phai mat mot thoi gian dai trude khi ho tim
dugc chéd lam mdi. Ké ca khi cudi ciing ho ciing ¢6 durge vige lam,
rat ¢6 thé do chi la mot cong viec ban thoi gian hoidc vi tri thap
kém hon khd nang thit sy ciia ho, va di nhién la véi mot dong
luong khong xing dang.

Thé ban ¢6 nghila ho s& ¢8 gdng hé't sirc cho cong vige méi khong?
Rat cé the ho s@ tac ludi ma rang, “Nay, viéc qudi gi mink phdi lam
hét sikc co chit. Nghi xem minh da cong hién nhitng nam tHing tot dep
nhit cho cong ty ci va coi ho da lam gi véi mink?”. K&t qua 1a ho s
chdng bao gidr ¢6 thé viron 1&n mot 1an nita. Va diéu &y lai cang
cting ¢6 cho ¥ nghia ma ho da gan vao kinh nghiém “mat viéc”,
rang do la diédu tdi té nhat xdy ra trong doi minh.

MAT VIEC: CANH CUA NAY DONG LAI, DE CANH CUA KHAC MG RA

Trong khi d6, téi cling gdp nhiéu ngudi ¢6 ¥ nghi khac hén v& ciing
kinh nghiém bi mat viéc nay. Vi nhing ngudi dy, viec ho phai roi
khoi chd lam c6 nghia [a cong ty d6 phai génh chiu mét tén that 1on
vi ho da ludn 13 mot nhan vién t6t va ludn ¢dng hién hét minh.

Di¢u d¢ cling tire 1a ho ¢6 cohoi bit ddu mot sy nghiép méi, hodc
thdm chi dung kinh nghiém cda minh dé dan thian vao thuong
truong, diéu ma ho da hing 4p u bay lau nay. C6 nghia la cuéi
cung ho s& nhan duoc diéu ma ban than ho xting dang dugc nhan
lanh. Ho xem tién dén bu théi viéc nhu mét phan thudng gitp ho
bat didu budc vao dia hat kinh doanh, didu ma ho ludn mudn lam
nhimg chua ¢6 mét 1y do xac dang dé khai su.
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Bi mat viéc ciing tire 1a ho sé tir do hom, linh hoat hon trong viéc
hoach dinh tirong lai cho minh,

D&i véi nhiing ngudi di tim mot dng chii méi thi mat viee cé nghia
1a ho 6 dip tho théi roi khoi cong ty v on bac nghia dé chuyén dén
noi ho duge danh gia cao hon, ¢é van héa phit hop hon véi ho.
Véi cdch hi€u nhu vay, nhitng ngudi nay gan cho chuyén bi dudi
viec mdt y nghia hoan toan khac. Va thé 1a ho tu d4t minh vao vi
the c6 lgi, hAam nong lai long nhiét tinh va sy dam mé cong viéc.
Dé roi tix d6, ho ¢6 thé bit dau lai véi ngudn dong lyc va nidm
phan khich méi mé.

Ho sé khich 1¢ minh di g6 ctra nhiéu noi, cai thién nhing k¢ nang
vOn ¢6, sdn im nhing co hdi cong viéc t6t, hodc tham chi b4t dau
nganh kinh doanh riéng ciia minh. Véi k€t qua t&t yéu cia tat
ca nhimg dong thii nay, ban ¢é nghi la tham chi ho “dugc” chi
khong hé “mat” khéng?

T&t nhién roi! Toi c6 nhiéu ngudi ban vong nién bude phai bit dau
viéc kinh doanh ctia minh sau cudc khiing hodng ndm 1987. Cting
chinh vi 1& d6 ma nhi¢u ngudi trong s8 ho trd nén gidu ¢6 hon,
hanh phic hon, c6 ¥ thire t6t hon vé ty do va muc dich song.

“Bi dubi viéc chinh 1a diéu tét dep nha' tirng xay ra véi t6i.”
Mot trong nhitng ngudi ma t6i vira nhdc dén & trén, gan day thong
ké tai san cong ty vin tai bién clia minh, va gia tri tai san riéng ciia
ong lén tai 28 trieu do. C)ng dy ludn miéng ndi, mat viec 1a diéu tot
dep nhdt tung xdy ra voi minh. Mot lan nita, ¥ nghia ma ngudi ta
chon d€ gan cho su viéc dang xay ra véi ban than chinh 1a y nghia
do ho tao ra, chir bdn than mét sy viee khong bao gior chi ¢6 duy
nhat mét ¥ nghia ca.

Tai sao cling cliing mdt sy viéc nhung véi ngudi nay thi né 1a
két thiic, trong khi véi ngudi khac thi né lai 1a be phéng lén mot
ngudng thanh cong méi?

TV SGHIA LTEH L Sk Sl e
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Trong churong trude — “Diéu khién ndo bo dé dat k&t qué t61 vu”,
ching ta da néi ring con ngudi thé hién moi thi rat khic nhau
trong nao bd ctia minh. Mot s6 ngudi c6 théi quen nhin nhan sy
viéc theo mot kidu nao d6 khién ho mat hin ¥ chi phan ddu va
day ban than vao tinh trang bat lyc. Trong khi dé6, c¢d nhiing ngurdi
biét cdch nhin nhan cung mot sy viéc sao cho né tiép thém siic
manh cho ho, gitip ho tran tré xung lyc.

Vay nhu thé ndo méi 1a cdch nhin nhan diing bdn chat sy vigc?
Do 1a phic hay hoa? La co hdi hay kho khan? That ra, tat ca tuy
thudc vao st LUA CHON ciia ban.

Dung thé, con ngudi ai ndy déu tu do trong viéc nhan thic thé gioi
theo cach ctia minh, bat ké thuc t&€ bén ngoai nhur thé nao.

KHONG HE CO ¥ NGHIA NAO TRONG CUGC SONG, CHI CO ¥ NGHIA
BAN CHON GAN CHO NO

Ban can hiéu rdng tat ¢& cic y nghia déu phy thudc vao hoan
canh. N6i cach khdc, khong c6 y nghia nao trong cudc séng, ngoai
y nghia ma ban gan cho né.

Khi ban nhin nhan mgi viéc (kinh nghiém, su kién,...) t&r mot gée
d6 nao d6, né cé thé la modt didu hoan toan toi té. Tuy vay, khi
ta d6i cach nhin vé cing viéc 4y tir mot géc do khdce, ¥ nghia clia
né lai hoan toan thay déi — né trd nén hoan toan tét lanh... d&i

vai ban.

Ban ¢6 thé chimg nghiém rdng bat cit chuyén gi xay trong doi minh
cling ¢6 thé mang nhiéu y nghia khac nhau. Bat c( cai gi hién htu
cling chira trong né nhimg kha nang hoic 1a t6t/tich cyc hodc 1a
xdu/tiéu cuc. Tot hay xdu tly thudc vao cach nhin cda ban, vao gée

d6 ma tu d6 ban ding nhin no.
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(6 mot cau vong trong moi ddm may den

Diéu nay dugc biét d&én nhu dinh luit vé phin cyc. Hé ¢6
phuong Bic thi bao gi¢ cling ¢6 phuong Nam. Hé ¢6 hinh thiic
bén ngoai thi at ¢6 ndi dung bén trong. N&u c6 khiing hoang
thi ta't s& c6 co hai, va pham di c¢é ddu thi phdi c6 dudi. Néu
¢6 chd 16m thi phdi c6 chd 16i. Khi mat cai gi chét di han sé& cé
mot cai méi bat dau. Pé cling la 1& tuan hoan cida vii tru vay.
Y nghia ma ban chon dé gan vao mot sy viéc la ¥ nghia do ban
tao ra. Khi ban dién dich moét kinh nghiém 14 tiéu cyc hay toi te,
ban sé tu d&t minh vao tinh trang khén khé dan dén nhing hanh
dong té hai (tham chi c4 viéc ching 1am gi ciing 1a mot dang hanh
déng tiéu cic) va gay ra hau qua xau. Nguogc lai, néu ban danh
cho mot su viéc nao do6 v nghia tich cuce, ban sé & trong vi thé kha
quan, cé nhitng hanh déng tich cure, va timg bude tao ra két qua
tot dep dén khong ngo.

Diéu nay co thé tc‘;ng két trong cong thirc dudi day:
Su kién + Phan tng = Két qua

Ca ban va toi déu hidu ring diéu nay hoan toan ding. Khéng
phdi su viéc xay dén vai ban quy dinh két qud né mang lai, ma
chinh 1a viéc ban quyét dinh phan tng (hanh dong) nhu thé nao
vai sy viec d6 méi 1a yéu t8 quyét dinh.

Bi cho nghi viéc la mét trong nhing kinh nghiém thong thuong
ma hau hét moi ngudi phai d8i phé. Nhuban ¢é thé thay qua kinh
nghiém thuc t& clia nhimg ngudi mat viec duge nhic dén & trén,
phén tng clia mot nguodi trude nhitng gi xay ra hodc s¢ diy anh
ta vao tinh hudng tdi té vo vong va cudi cung din dén hau qua
dang ti€c, hodc nguoc lai, dit anh ta vao vi thé ¢6 loi tir 36 dan
dén két qua tot dep.
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“Su khéac nhau co ban gitta mdt dan thuong véi mot chién
binh 1a & chd, ngudi chi€n binh nhin nhiing viéc xay ra véi
minh nhu mdt thach thic trong khi ké thuong dan thi coi
dé la chuyén may hodc rui.”

— Nhan véat Don Juan trong “Chuyén ké vé quyén luc” (Tales

of Power)

Nhu ban c6 thé da biét rd, ban khong thé kiém soat duoc tat ca
nhtng su viéc xdy ra véi minh, nhung ban ¢6 thé diéu khién ban
than trong viéc chon cach phén tng lai sy viéc d6 nhu thé nao.
Vi dy, khi li thuyén budm trén bién, ban dau phai éng troi dé ha
Iénh cho than gi6 thdi theo huéng ban mudn. Ban ¢6 thé than van
dé 16i cho ngon gi6 néu thich nhung diéu d6 cting ching ¢6 ich
gi. Tuy vay, diéu ban c6 thé lam duoc 1a diéu khién canh budm va
kiém soat huéng di cda con thuyén.

Nhing ngudi thanh cong va s6ng mot cude doi tron ven that ra dau
c6 xudt phat diém hon hdn nhimg ngudi con lai, ho chi ¢6 cach nghi
va cach hanh dong tich cuc mang dén két qua tot ma thoi.

Trong doi han ai cting timg nghe ké vé nhimg ngudi sinh ra kém may
mén, hogc tham chi méc nhing khiém khuyét trén than thé; nhung
bét chap hoan canh €o le ctia minh, ho da c6 ging tao dung mot cude
song tot dep ma hau hét nhimg ngudi khac chi thay trong mo.

Oprah Winfrey — tir tudi tho bi tuéc doat dé€n nit hoang
truyén hinh

Ban c6 thé néi gi vé mot dira tré 1a con ctia mot ngudi me 13 tudi, som
phdi vat 1on dé sinh ton trong tang 16p dudi ddy xa hoi? Ban sé
nghi gi khi toi néi cho ban biét rdng, dira tré ay dén luot minh lai tré
thanh nan nhan, bi lam dung tinh duc va thé xac truéc khi tron 13
tudi? Sau nay c6 bé d6 ciing mang bau va sinh ra mot da con nhung
da chét tir trong bung me. Hon thé nita, c6 bé ciing thuomg gip ric roi
v6i luat phap ngay ca trudce khi dén tudi 15.



Tran Bang Khoa - Uong Xuan Vy

Ban sé khong nuoi hy vong nhié¢u vao mot dira tré nhu thé phai khong?
Nhung ma dia con gai a4y nhiéu ndm sau chinh 1a Oprah Winfrey ndi
ti€ng, mot trong nhiing ngudi phu nit thanh cong nhat va giau c6 nhat
nudc My, bat chdp qua khir va mau da cta co.

RG rang, cho du sinh ra la mot dira tré da den, bi ddy vao hoan canh
khén cung, bi lam dung than xac va dung truéec mot tuong lai den tdi,
Oprah chon cach phan ung tich cuc trude nhing viéc xay ra trong doi
minh, va vi vay ¢6 dugc ng6i vi nhu ngay hom nay.

Trong khi do6, ciing c6 khong thi€u nhiing nguoi sinh ra trong cac
gia dinh giau sang, quyén luc, ho duoc trao cho khong biét bao
nhiéu la 1¢i th&, co hoi nhung lai khong biét bién nhiing lgi thé d6
thanh bé phong cho minh. Tham chi, nhiéu ngudi trong s6 ho da
di dén chd hiy hoai cudc doi minh.

Andrew Luster — tir ké thira ké giau c6 dén toi pham hi€p dam

Vi du tiéu biéu nhat vé truong hop nay la Andrew Luster, 39 tudi,
ngudi thira k& dé€ ché€ my phdm néi ti€ng, Max Factor, méi day da bi
k&t toi ham hi€p phu na.

Luster la chdt ndi cda nha tai phiét huyén thoai Hollywood, 6ng chi ctia
dé€ ché my pham Max Factor, ngudi da tao dung nén dé ché ctia minh
& kinh d6 dién dnh thé gidi tir dau thap ki 20 thé ki trudce. Sau khi thira
k€, Luster song dua vao tai san khéng 16 c6 gia tri uéc tinh vao khoang
31 triéu d6 My. Ngoi nha ctia 6ng ta ndm & bai bién Malibu thudc Los
Angeles, noi chi danh cho giéi thuong luu. Thay vi chdm lo cho viéc kinh
doanh va gia tai dugc thira huong, Luster t6i ngay hoang dang nhu mot
tay choi thit thiét trén bai bién, v6i nhiing cudc vui va tiéc tung bat tan.
Luster ciing hoc dai hoc nhung bé dé gitta ching. Sau d6, 6ng ta mua
mot ngdi nha ven bién & gan Santa Barbara, va tiép tuc thang ngay du
hi v6i nhitng thi vui ngéng cudng.

Con nguoi sa doa nay da tu quay phim cdnh minh lam tinh véi nhing
phu nt r6 rang la dang mat hét kiém soat. Chinh nhing cuén bang
nay la tang ching két toi 6ng ta da ham hiép khong phdi mot ma rat
nhiéu phu na.

Cuobi ciing, thi Luster phai tan ta trong nha tit — mot két cuc day bi tham
cho mét cude doi duge bdt dau véi bao nhiéu hita hen nhu thé.
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Cudc chay ma-ra-tdng ctia niém hy vong mang tén Terry Fox

Ban da tung nghe dén tén Terry Fox, van dong vién ma-ra-tong cua
Canada chwa? Nam 18 tugi Terry bi phat hién mdc bénh ung thu va
budc phdi cua bo chan phai.

Ngudi doi hau hét sé coi d6 1a mot dai tham hoa va khong bao gio,
du trong gidc mo hoang duong nhat, ddm nghi la minh ¢6 thé chay
dugc. Nhung v6i Terry Fox thi khong. Ngudi dan 6ng can truong nay
quyét dinh bién tai nan nay thanh co hoi ki€m tién gitip do cho nhing
nghién ctru khoa hoc, véi muc dich gidm bét dau khé cho nhitng nan
nhan ctia can bénh quéi ac nay. Thé 1a bat chap viéc chi con mot chan,
Terry bdt ddu chay dudng truong doc theo dat nuéc Canada ménh
mong nham quyén dugc moét triéu do la.

DPéng budn thay, méi thuc hién duge phan nira cugc hanh trinh dy dinh
thi anh lai mic phdi mét can bénh ung thu khac, 1an nay 1a ung thu phéi.
Anh budc phai ngimg chay va qua doi vao ngay 28 thang 6 nim 1981.
Tuy vay, chinh nho tinh than bat khudt ctia minh ma Terry da quyén

gop duoc 24 trieu dd6 My vao lic ay. Cho dén ngay nay, nho cude chay

ma-ra-tong vi hy vong cia Terry ma ching ta da ¢6 dugc hon 330 triéu
doé My tién quyén gép danh cho nhing bénh nhan ung thu.

Tu siéu nhan dén di nhin va tim guong sang cho tat ca
chung ta

Va bay gid xin ban hay nhé dén Christopher Reeves. Nhiéu nguoi
trong chiing ta bi€t dén Reeves trong vai siéu nhan (superman) vo
dich. Siéu nhan khong chi c6 sic manh vugt trdi, nang luc siéu viét
ma con cé thé bay dugc. Hon ntta, chinh ban than Christopher Reeves
ngoai doi cing c6 stc khée thé chat ky diéu dé déng tron vai cia
minh mot cach xudt sic, vira huyén bi vira hién thuc.

Thé r6i vao ndm 1994, mot tai nan da xdy ra trong lic éng cudi ngua,
bi¢n “siéu nhan” thanh ké ban than bat toai, cdc bd phan co thé tir 8
trd xuong chi con duy tri dugc doi s6ng thuc vat. Thoat dau, 6ng géan’
cho tai nan tham khdc nay y nghia: thé 1a hét, tir nay minh sé tré thanh

“cuc ng” d6i voi tat cd moi nguoi.

LAM CHU TU DUY, THAY DO1 VAN MENH
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Hoan toan tuyét vong, Reeves yéu cau cac béc si tir b moi bién phap
chwta chay, dé cho 6ng “ra di”. Nhung v dng da van xin 6ng hay cho
ban than minh va gia dinh mo6t co hoi. Néu sau hai ndm 6ng van khong
chdp nhan dugc tinh canh nay thi ho sé thuan theo y muén cudi cung
cua ong.

Khi Reeves dugc chim séc trong vong tay &m dp cung su nang do
cta gia dinh va ban be, 6ng bat dau “quy” cho tai nan cia minh mot
y nghia hoan toan khac. Ong di dén chd nghi ring, ¢4 1& tai nan tham
khoc nay sé “gitp” ong (véi danh tiéng von ¢6 clia minh) tré thanh
mot biéu tugng va ngudén dong vién khich 1¢ cho tat ca nhing ai dang
dau khé vé nhing khi€m khuy#&t trén than thé minh va ca nhing ngudi
da mat di hy vong.

Chinh ¥ nghia méi mé nay da d4t 6ng vao vi tri ning dong va day stic
song hon bao gio hét.

Trong khi tiép tuc lam hoa véi than xac bai liét ctia minh mot cach
ngoan cudng va tirng budce cdi thién sic khoe, 6ng ciing bit dau viét
mot quyén sdch - sau nay tré thanh quyén sach ban chay nhat - “Chang
c6 gi la khong thé” (Nothing is impossible).

Mic dii bi giam cam trong than xéc bat toan, tu tuéng cia Reeves van
tung canh bay cao bay xa. Ong c6 hang trdm bai néi chuyén cdm dong
long ngudi va nhing bai thuyét trinh nay lam ctt toa phdi thay déi
cach nghi. Tham chi, 6ng con dao dién mot bé phim va gianh dugc
giai thudng cia Vién dién dnh My. Bay gio, cudc séng ctia éng con
tron ven va day di y nghia hon ltic 6ng con 1a “siéu nhan” trong mit
nguoi ham mg. Lich lam viéc ciia 6ng: xuat hién trudc cong ching, néi
chuyén véi ddm dong va tham du nhing budi hop mit day diac khong
kém gi mot Tong gidm ddc ban ron nao trén the gidi.

Hang trigu ngudi trén khdp thé gi¢i da dugc thdp lira bdi tam hon
khong gi khudt phuc ciia Reeves ma tréd nén phan chan hon, va 6ng da
quyén dugc hang chuc trig¢u do qua Quy tir thién mang tén Christopher
Reeves.
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Dinh lugt phén cuc:

Bat ci diéu gl ¢d vé tiéu cuc & cai nhin ban
dau ciing ¢ thé trd nén tich cue khi nhin ti
mot goc do hay boi cdnh khéc.

T nhitng chuyén c6 that xay ra trong déi minh, t6i muén néi voi
ban riang: nhing thanh qua ryc ro nhat ma toi 6 duge ngay hom
nay déu la két qua cia nhimg su viée tdi té nhat xdy ra véi toi ngay
hém qua. Diéu lam nén sy khac biét chinh 14 & chd, toi chon cach
hanh dong khién tot tiép tuc truéng thanh va manh mé hon.

Vi bang diém qud kém ctia t6i thai tiéu hoe ma vao nam 1986, ci
sau truong Trung hoc co sé cha toi ndp don xin hoc cho con trai
déu tir chsi thing thimg, Trong khi nhidu dita ban ciia t6i duoc
nhiing truong ¢ gid nhat mé rong ctta don chao, t6i bi nhét vao
mot truomg ching ai nghe néi dén bao gio. Cha la né méi thanh
lap nén thudc vao loai trudng y&u kém nhat trong sd cac truomg

Trung hoc co sd.

Vao hic &y, viec nay 6 thé dugce xem 12 didu tdi té nhat. Tuy vay,
bay gid nhin lai t6i ¢6 thé ndi ring d6 lai la didu t&t dep nhat timg
xay ra trong doi t6i. Va la y&u t8 quan trong nhat déng gép vao
thanh cong clia t6i ngay hom nay! Tai sao lai nhu vay?

Néu ngay ay toi duge nhan vao mot truimg didm, toan nhing
hoc sinh xuét sic, toi c6 thé chfmg bao gior c6 tén trong danh sich
nhing hoc sinh gidi nhat. Va nhu mot he qua tat yéu di kem, toi
co 1 cting khong bao gio tao dung dugc niém tin manh mé va
long tu hao vé ban than ma t6i ¢6 duge ngay hom nay.

Cuang vay, néu ngay tir dau toi da 1a mot hoc trd giéi trong 16p, thi

lam sao t6i c6 cau chuyén viron lén diy cam hung dé ké cho moi

AT ETUBA AT 201 Ay -



Tran Ding Kloa - Udng Xudn Vy

ngudi nghe trong quyén “Téi Tai Giéi, Ban Ciing Thé!”. Trong
quyén sach &y, toi da k€ lai chuyén lam th€ nao ma Adam Khoo
t6i c6 thé vuon lén tir mdt hoc sinh yéu nhat, & mot ngoi truomg
xoang xinh, thanh hoc sinh xuat sic nhdt tai nhitng trudng danh
gid nhat Singapore.

Trong thyc t&, Iy do khién t6i tré nén ndi tiéng va duoc nhiéu
ngudi biét dén véi tu cach la mot nha dao tao xudt chiing 1a nhd
budc chuyén minh ngoan myc nay ciia tai: 16t xac tir mdt hoc sinh
ddi sd thanh mét hoc sinh xudt sic. Bén canh d6, viéc téi cé mot
cau chuyén h&p dan co that dé ké cho ban dan thién ha ctng 1a
Iy do quan trong dé gidi truyén thong quyét dinh “lang-xé” tén
tudi toi.

Da dén lic t6i “bat mi” cho ban biét Iy do duy nhat gidp t6i trd
thanh éng chi ciing nhu Téng gidm ddc cda mot cong ty dao tao
I6m nhdt va thanh cong nhat & Singapore. Va thanh qua 4y, khong
c6 gi ddng ngac nhién, chinh 1a két qua cua mot “kinh nghiém

tO61” khac vai ndm vé trudc.
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Tty chd bi “phai tay” thanh ngudi sang ldp cang ty hing manh

Toi vao lam viéc cho mot cong ty dao tao vé dong luc cudce séng
ttr nam 15 tudi. Thoi gian qua di, t8i trd thanh canh tay dic luc
cia dng chd. Nho long trung thanh va nhing gia tri ma t6i mang
lai vé&i tur cach la mét hudn luyén vién hiéu qua, éng chd thuong
hira hen moét ngay nao do toi sé ¢6 “ghé” trong hoi ddng quan tri,
nghia 13 ndm mot s6 <8 phan trong cong ty cda ong &Y.

Tuy vdy, 13 nam tr6i qua, khi téi vach ra nhimg ké hoach vi dai dé
md réng quy mo dao tao va ngd 11 mudn gép von vao cOng ty,
c4i ma toi nhan dugc 1a mot chd “KHONG™ lanh Hing.

Thoat dau t6i budn byc ghé lam va ¢6 cadm giac minh “bi ngudi ta
loi dung”. Nhung ching bao lau sau, téi ty nha, tir “khéng” nay
c6 nghia 1a t6i ¢6 thé khai sinh cong ty clia minh, trao cho né mot
linh hén (mot van hoa) riéng, va xay dung nhing chuong trinh dao
tao ma toi tin 1a con t6t hon cong ty cii. D6 1a Iy do Adam Khoo
Learning Technologies Group (AKLTG) ra di.

Trong vong hai thang, AKLTG da ¢ nhing budc tién trién 16n.
Tham chi chi sau 12 thang, cong ty t6i d4 c6 14i hon nita tridu d6.
Toi khong chi la Téng gidm d6c ciia mot cong ty dao tao tri gid
hang trigu d6, ma con duoc lam viéc véi nhimg déng nghiép uu
ti va ndng dong, déng thdi ciing 13 nhitng ngudi ban than thist
cua toi. R3 rang, toi ki€m dugce nhiéu tién hon va hanh phic hon
nhiéu so voi viéc trd thanh ngudi hiun vén ctia mot cong ty do

ngudi khac sang 1ap va bi 1é thudc vao ong ta.



Tran Ding Khoa - Uong Xudan Vy

Trong cudc doi mbi nguoi chiing ta, bao gitr ciing ¢6 thoi diém
moi thir duomg nhu “khong cong bang” véi ta, va bat ké c6 xoay
x& lam gi di chdng nita ta van khong c6 dugc cai ma ta nghi minh
xung dang nhan dugc. Tham chi moi viéc ¢6 thé tdi té dén muic
giong nhu mot tan tham kich.

Nhiéu ngudi cho phép nhing viéc ngoai y mudn nhu vay hiy
hoai long tu trong, niém tin vao cudc sdng, long tin vao chinh ban
than minh, va thdm chi ca niém tin cia nhitng nguoi xung quanh
d6i véi ho.

Ho dé méc cho nhing viéc nhur vay gidm dap lén minh ma khong
6 hanh dong gi. Nhung may thay, trén doi con c6 nhing nguoi
khac, coi nhimg bién ¢6 16m xay ra v6i minh 1a co hoi toi luyén ban

than trd nén manh mé hon, khon ngoan hon va linh hoat hon.

Donald Trump vuot qua tham trang c6 thé khién nguoi khac
tu van

Donald Trump la ngudi thuong xuyén bién nhing viéc bat y xay ra
v6i minh thanh nhitng “bai thir d6 bén”, hay nhing bai hoc lam cho
ong trd nén khon ngoan hon. Va Donald Trump, con ngudi dugc biét
dén khdp nam chau, 1a mot trong nhtng ty phi néi ti€ng nhat nude
My. Trong thap nién 80 va nira dau thap nién 90 thé ky trudc, Donald
Trump da lam giau trong linh vyc kinh doanh bat dong san, va dugc
coi la ngudi diing ddu mot d€ ch€ hing manh nhat trong linh vuc nay.
Tai san ca nhan ctia 6ng uoc tinh vao khodng 1 ty dé la. O dinh cao
su nghiép ctia minh, 6ng viét hai quyén sach thudc vao loai sach ban
chay nhdt la “Nghé thuat dam phan” (The art of the deal) va “Duy tri
trong t6p dan dau” (Surviving at the top).

Nhung r6i dén nhang nam cudi the ky 20, mot cudc khing hoang xay
ra trén pham vi toan thé gigi va gia nha dat bit dau roi tu do. Chi
sau mot dém, nhiéu ty phi ma tai san gédn véi dia 6c va chiing khoan
ching kién canh cia cai doi nén ra di, va Donald Trump cting khong
phai la mot ngoai lé.
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Chi trong vong it ngay, tai san ca nhan cia Trump béc hoi sach sanh
sanh, chua ké ong con 6m mot khodn ng lén téi 900 trieu d6 My. Cac
nha bang chay theo doi ng réo riét ddy 6ng dén chd pha san.

Mot s& ban be ctia dng lam vao tinh canh tuong tu da tu thuyét phuc minh
rang: chiang con trong mong gi & cudc doi nay nita mot khi ctia cai mat
trang, no ndn chdong chat, va ho di dén chd tu két liéu cudc doi minh.
Chua hét, khi nhdan dugc dién thoai cia nguoi vo cd, Trump tudng
dau sé nhan dugc vai loi an i dong vién, nao ngo ba ta lai bdi thém
cho 6ng mot i nita bang cach yéu cau dong phai trd hét so tién con lai
trong thoa thuén ly hon gitra hai nguoi. Cling lic dé, nhiing ngudi ma
6ng ludon nghi la ban bé than thiét da quay lung lai véi 6ng vao thoi
diém ma 6ng cam thdy can ho nhat.

Nhung mgt Donald Trump kién cuong tir chdi khong tin rang doi minh
thé 1a hét. Ong thay rdng tat cd nhing gi xay ra véi 6ng con c6 mot y
nghia khédc. Gi¢ day, 6ng da biét ro nhing ai méi that sy la ban minh,
va bai hoc nay cting sé gitip 6ng thanh cong hon mot khi xoay chuyén
duoc tinh thé. Mac du Trump da mat hét moi thit trén phuong dién tai
chinh, nhung 6ng van con d6 kinh nghiém day din, nhiing mdi quen
biét tot, va su nhay bén trong kinh doanh.

Thé 1a trong vong sau thang tiép theo, Trump thuong lugng thanh
cong modt vu théa thudn 16n nhédt trong lich st kinh doanh, va chi
trong vong ba ndm sau d6, 6ng da ki€m lai dugc 3 ty do la. Trong
quyén sadch méi nhat ctiia minh — “Nghé thudt ctia sy trd lai” (The art
of the comeback) — Trump ké lai ring kinh nghié¢m bi dén vao chan
tuong da gitup 6ng tré nén manh mé hon, khén ngoan hon va tap trung
strc lyc hon nhu thé nao. Ring néu khong bi ddy vao tinh thé ng nan
chdong chat thi ong sé khong bao gidr biét ai 1a nguoi ban that sy cia
minh va cting khong thé tap trung tri luc ki€m dugc 3 ty do la trong
ba nam sau do6.

Trong khi hau hét cdc nha kinh doanh cho phép con khiing hodng cudi
nhirng ndm 90 “x6a s6” tai san va huiy hoai cudéc doi minh, Trump da
“cudi lén con séng triéu” dé trd nén kién cudmg hon va giau c¢é hon
bao gid hét. Mot lan nita, khong phéi nhiing gi xdy ra véi ban, ma y
nghia ma ban “quy” cho né méi quyét dinh viéc ban sé lam, va nhing
gi ban lam rot cudc sé dua dén mot két qua tat yéu nao do.

LAM CHU TU DUY, THAY DOI VAN MENH
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Thanh céng ngoan muc ciia Lee Iacocca bit diu ti...

bi dudi viéc

Mot vi du tiéu biéu khéc 1a vé Lee lacocca, nguyén Giam ddc diéu
hanh ctia hang xe hoi Chrysler cia My. Sau khi ¢6 tdim bing Thac si
ky thuat cta truong dai hoc danh gia Princeton, Lee dugc tuyén dung
vao lam ky thuat trong hang Ford. Suét 21 ndm sau d6, ky nang quan
tri tuyét voi cia ong da cho phép 6ng lién tuc tao ra cac chuong trinh
va sadn phdm mang tinh d6t phé cho hang sdn xuat 6td nay, gitip hang
phat trién vuot bac vé miat doanh thu va lgi nhuan. Nhung sau dé, vi
mau thudn cd nhan gitta 6ng v&i Henry Ford 1T ma Lee bi “thay ngua
gitta dong”.

Ban thir dodn xem Lee da chon cdch phdn ting nhu thé nao véi viéc bi
sa thai sau 21 nam lao lyc cho 6ng chi Ford? Thay vi than than trach
phan nhu da s6 moi ngudi van lam, 6ng chon mot cach khac. Lee
théng thimg néi véi Ford 1T r‘éng, “Toi sé tao dung mot cong ty, va dén
mot ngay nao do, no se hung manh hon cong ty ciia 6ng”. B6 cing chinh
14 diéu mach bao Lee ¢6 nhirng hanh dong vi dai.

Lee gia nhap vao Chrysler vao thoi diém ma hang 6t6 nay dang doi
mat v6i kha ndng phdi dong ctra. Véi niém dam mé, nang luc va nhing
k¥ ndng qudn tri bac thay, Lee da phuc hdi Chrysler, bién né thanh
mot cong ty ¢6 lgi nhudn cao, rdi thanh doi thd ndng ky, va cudi cing
qua mat Ford, tré thanh mot trong ba nha sdn xudt 6td hang dau cuia
Hoa Ky.

Lee lacocca tré thanh mot tén tudi ling 14y khdp dat nuéc va dugc
ménh danh la mot trong s6 it cac Téng giam d6c vi dai nhat trong moi
thoi dai.

TiM ¥ NGHTA TICH CUC CUA SY VIEC
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CHUYEN TIEU CUC THANH TICH CUC: NGHE THUAT CUA VIEC
CHUYEN ROA Y NGHIA

Nhu vay, cdch ban nhin nhén nhiing gi xdy ra v&i minh quyé’t
dinh cdch ban hanh xit va nhing gi ban phai ganh chiu hay dat
duoc. Vi thé, ban can hoc cach thuong xuyén chuyén héa ¥ nghia
cua nhitng su viéc va kinh nghiém theo cdch nao dé, sao cho né
khong nhimg cing c6 ndi lye cia ban, ma ¢dn lam cho nhitng
nguoi cung hoan canh vdi ban trd nén manh mé hon nita.

Khi ban thay d6i cach nhin nhan mét sy viéc nao dé, ban sé hoan
toan thay d6i y nghia va ¢dm xiic lién quan dén né. K&t qua 1a ban
thay ddi nhiing quyét dinh ctia minh va cach hanh xit tiép theo.
Ban phai hoc cach tao ra nhirng y nghia tich cuc cho bat et chuyén
gl x4y ra véi minh. Cac nha linh dao va doanh nhan thanh cong
da lam nhu thé dé ciing ¢6, nang cao ¥ chi cia minh cdng nhu ciia
nguoi khac dé€ dat duge két qua t6t dep nhat.

Ban khong thé thay doi nhiing viéc c6 vé tiéu cuc da xay ra, nhung
ban c6 thé thay déi y nghia ctia ching déi véi ban théng qua qué
trinh chuyén héa ¥ nghia tiéu cuc thanh tich cgc bing cach thay déi
cach nhin, géc nhin cGia minh hay béi canh sy viéc. C6 hai cach dé
ban lam dugc diéu nay, d6 1a: chuyén héa ndi dung (bén trong) va
chuyén héa bdi canh (bén ngoai).

Chuyén héa ndi dung {bén trong)

Chuyén héa ndi dung la qua trinh di tim y nghia tich cuc ctia maot
sy viéc von thoat dau duge nhin nhan vdéi y nghia tiéu cyc thong
qua viéc xem xét né véi nhidu cich nhin hay tt nhidu géc nhin
khéc nhau. Xin hay nhé rang bat cu su viéc nao cling mang trong
né nhjéu y nghia. Chinh ¥ nghia ma ban chon dé tap trung vao
mai 1a ¥ nghia dich thye d6i vdi ban.

La®s CHU THERUY, THAY 801 64N ML sH
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Céch t6t nhat dé thurc hién chuyén hoa ndi dung 12 dit ra cu hai,
“Vige nay con 6 f nghia ndo khdc khong?”, “Y nghia ma toi dang nhin
thay c6 lam t6i manh me lén hay chi khién toi them tuyét vong?”.

Vi dy, néu tinh trang suy thoai kinh t€ lai xay ra ddng vao hic ban
bdt ddu md cong ty, ban c6 thé thyc hién chuyén héa ndi dung bang
cach tiy nhty, “Tot Lim! Diéu d6 6 nghia la cdc chi phi kinh doanh nhw gid
thue vin phong, frang thiét bj, tien frd Iuong nhin vien se thip hon trudc,
cho phép ta xiic Hén moi vigc nhanh hon”.

Hodc ban cd thé ndi theo cach nay, “Cing t6t! Diéu do cd nghia la
khdch hang tém ning se chiu kho ling nghe nha cung cdp nao mang
dén cho ho gid tri cao hon voi mdi dong tién ma ho bé ra”. Cé vo van ly
do gidi thich tai sao vigc md cong ty trong thoi khiing hoang lai la
modt viée lam dang khich 18!

Chuyén g1 sé xay ra néu mét ai dé néi voi ban, “Con trai t6i cit lép
bép noi luon mieng”. Ban cé thé didu chinh lai 1od than phién dam
mau tiéu cuc nay bing cach tra loi, “Tot qud, nhu thé cd nghia la chiu

& ELs

cd nhidu v tudng trong ddu” hode “Chidc la chidu né rat thong minh”.

Néu ngudi ban yéu thurong bé roi ban di theo mét nguoi khac thi
hay ddo nguoc nbdi mat mat ndy bang cach tu nhi: “Theé cing may,
nhu vdy minh cé thé tim dugc mot nguot that sy yéu thuong minl”
hodc “Diéu dé cé nghia la minh c6 thé Him dwgc mit ai dé quan tam 101

minh hon, xinh dep hon va chung thily hon”.

Chuyén héa boi canh (bén ngodi)

Chuyén héa bdi cdnh 12 qua trinh di tim ¥ nghia tich cuc cia mot
su viee von thoat dau duoc nhin nhan vai y nghia tiéu cuc thong
qua viéc thay doi bdi canh ma ban nhin nhin né.

Ban d4 timg c6 mot kinh nghiém toi té, nhung 5 ndm sau khi nhin lai
ban c6 thé ndi, “Thit 1a met may mdn ma dén bay gio minh mdi biét”?
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R& rang, trong mét bdi canh khac (ching han nhu trong tirong lai),
¥ nghia ctia ciing cai kinh nghiém &y c6 thé "ty nhién” thay déi
tir xau sang tét.

Trong khi thuc hién chuyén héa bdi cdnh, ban dat ra cau héi,
“Viao mot thoi diém khdc va & mit noi khic, lieu didu nay co phdi la
mit didu cd loi?”.

R& rang, mot viéc c6 vé tiéu cyc vao ldc nay nhung khi dit vao
mot thoi diém khac hodc noi chdn khéac lai ¢6 vé nhu rdt tich cuc

ddy chu.

Quay trérlai vi du ban dau vé viée kinh doanh trong khting hoéang,
ban ¢6 the thuc hién chuyén héa bdi canh bing cach néi, “Khi kink t¢
khoi sdc, cong ty cia minh sé cd loi the vin hanh t6t vi né da duoc thi
lia trong con suy thodi kinh té”.

Ban cting ¢ thé chuyén héa bdi cadnh v6i cdu nhéc hay néi kia
bing cach noi, “Khi lén len, chau se la mot nguai cé khi ning dién
thuyet” (thay d6i vé thoi gian), hodc “Hay néi nhu thé, chdu sé o6 loi

thé trong nhitng cudc tranh lugn 6 truong” (thay d8i vé noi chdn).

Ban c6 nghi ra dugc cach chuyén héa bdi canh nao cho viéc, néu gid
sut, ngudi ban yéu thurong bo roi ban di theo nguoi khac khéng?

Va bay gitr hdy hinh dung ban than ban hay mét ngudi ban quen
biét trai qua nhitng hoan canh nhir sau. Ban ¢ thé chuyén héa
nhing vigc ¢6 vé tiéu cuc d6 dé cling ¢§ sitc manh cla minh hay
ctia ban minh nhu thé nao? Hay danh thoi gian dé nghi ra cang
nhi¢u céch cang t6t dé chuyén ¥ nghi tidu cyc thanh tich cyce cho

moi sir viéc. Ban da cam biit va sdn sing chua?

FAGLCHI TS B0 7THAT 201 vk s
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Chuyén héa nhing kinh nghiém sou ddy

1. Toi xudt than tr mét gia dinh ngheo.
Y nghia tich ciyc ma ban gan cho nd

2. Tai mat toi 500 triéu déng vi mot quyét dinh kinh doanh sai lam.
Y nghia tich cuc ma ban gan cho né

3. Toi phai nhin day mét 1op toan hoc sinh kém.
Y nghia tich cyee ma ban gan cho nd

4.  Téi khong duge hoc hanh tir té.
Y nghia tich cye ma ban gan chond

5. Ngudi yéu toi da bo roi ti.
Y nghia tich cie ma ban gan cho no

6.  T6i vira bi cho “vé vudn” sau 20 nam céng hién cho cong ty.
Y nghia tich cye ma ban gan cho nd
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7. Thi trudmg ndi dia cho san pham cia cdng ty to6i mang lai lgi
nhuan rdt thap.
Y nghia tich cure ma ban gan cho no

8. Sao t6i thay mon hoc méi nay khé hiéu qua.
Y nghia lich cire ma ban gan cho no

9. Sép ctr “chifu tudmg” tdi sudt.
Y nghia tich cuc ma ban gan cho néd

10.  Sau quyét dinh giam luong, mot $6 nhan vién di réi khoi cong
ty toi.
Y nghia tich cye ma ban gan cho no

Ban di lam xong bai tdp nay chua? Tt 14m.
Hay tham khdo mdét s cdch ma ban ¢6 thé dung cho sy chuyén
héa y nghia tiéu cyce thanh tich cuc.
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T6i xuat than ti
mot gia dinh ngheo.

T6i mat toi 500 triéu dong
vi mdt quyét dinh kinh
doanh sai 1am.

T6i phai day mot 16p toan
hogc sinh kém.

Téi khéng dugc hoc
hanh ti t€.

Nguoi yéu toi da

bé roi toi.

Téi vira bi cho “vé vuon”
sau 20 ndm cdng hién cho
cong ty.

Thi truong noi dia cho san
phim cia cong ty t6i mang
lai loi nhuén thap.

Sao tdi thdy mén hoc méi
nay khé hiéu qua.

Sép cit “chiéu tuéng”
toi suot

Sau quyét dinh giam
luong, mot s6 nhan vién
da roi khéi cong ty toi.

Tran Dang Khoa - Uong Xudn Vy

CHUYEN HOA Y NGHiA
TICH CUC

Tot, nhor vay ban s8 ¢é khat khao manh liét
dé thanh cong va tré nén giau c6.

Diéu do c6 nghia la khi ban cé nhiéu tién
hon dé diu tu, ban s& quyé&t dinh diing
dan hon.

® Viy thi ban cé co hoi tao ra nhiing
thay dé6i dang ké trong cudc sdng ctia
nhiing hoc sinh &y.

® Diéu dé c6 nghia 14 ban cé diéu kién
dem nhitng ki ndng dong vién tinh
than ra thi nghigm.

® Pham chdt thit sy cia nguoi thiy
trong ban sé ¢6 dip tdéa sing.

Diéu d6 c6 nghia 12 ning luc sing tao
cilia ban khéng bi gi¢i han béi nhiing ¥
tuéng sin co.

Nhu viy ban ¢6 thé tim duge mot nguoi
xting dang hon.

Thé thi ban c6 thé ding tién trg cdp thoi
viéc dé bat dau viéc kinh doanh. Hoic c6 thé
nhay sang lam viéc & mét linh vuc hay mét
cong ty ma ban hing mong muén.

Diéu d6 ¢6 nghia 1a ban c¢6 thé khai pha
mdt thi truong mdi dé chao ban san pham
ciia minh.

Thé nghia la diu 6c ban dugc tin dung va
thach thic dé vuon t6i tim hiéu biét méi.

® SEp dit rit nhiéu ki vong vao ban.
® S&p quan tim va thit sy bo thoi gian
cho ban. e

Diéu d6 c6 nghia l1a ban s& con lai
nhitng ngudi trung thinh v& tan tuy i
nhét véi cong ty. & . £

TIM ¥ NGHIA TICH CUC CUA SU VIEC
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Chuyén héa § nghia nhdng kinh nghiém trong doi ban

T6i mudn ban hay bat ddu hdi tudng vé mot s6 kinh nghiem
“t6i t&” nhdt trong doi minh va bé sung cho nhing sy ¢d ay
mot ¥ nghia mai.

Ban sdn sang chua? Trong khung dudi day, hay viét ra 10 su viéc
x&u nhat d& xay ra trong cudc séng clia ban rdi sit dung chuyén
héa ndi dung hay chuyén héa bdi canh dé nhin thay ¥ nghia tich
cuc cua chuing.

Kinh nghiém qua kha Kinh nghiém chuyén héa

TOI BA ST DUNG PHUONG PHAP CHUYEN HOA ¥ NGHIA BE BIEN
CAC RAC ROI THANH CO'HOI NHU THE NAO

Mot 58 ngudi hiéu lam phuong phap chuyén héa ¥ nghia va nghi
réng day la cach vién cé cho minh hoidc chéi bé sy that réng minh
dang gip mot van dé rdc rdi ndo d6. Tuy nhién néi cho ciing,
phuong phap chuyén héa ¥ nghia cting chi 1a mot “vi khi”, con
viéc str dung “vi khi” 8y dé mang 1ai loi ich hay gay hai cho ban
than déu do ban quyét dinh, va né cting phy thudc rdt nhiéu vao
k¥ ndng sit dung cia ban.
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Téi chon cach dung phuong phap chuyén héa y nghia khong phai
dé phii nhan réng minh dang gdp khé khan tré ngai. Ngurgce lai, toi
stt dung né mot cach thudmg xuyén dé dit ban than va ngudi khac
vao tinh trang doi dao siic bat. Tir d6 chiing téi ludn trong tu thé
sdn sang hanh ddng cho dén khi ¢ thé xoay chuyén duoc tinh thé.
Cho phép t6i chia sé vdi ban cach to6i dung cong cu nay dé gitip
ban than minh vang manh hon trong kinh doanh, va dé bién
nhtmg rac roi thanh ra co hoi.

Khi bat ddu md nhitng khéa hudn luyén dau tieén, toi phdi bo ra
3000 d6 quang cdo dé thu hit duge khoang 100 ngudri dé€n tham
du nhitng budi dién thuyét cda toi trude khéa hoc. Trong 100
ngudi dén nghe chi ¢6 khoang 25 ngudi ghi danh theo hoc. Diéu
d6 cé nghia la chi phi trure ti€p clia t6i cho moi khdch hang la 120
dé (hic 1a 3000 chia cho 25).

Khi kinh t& 1dm vao khing hodng, con s8 nay gidm xudng con 12
ngudi, bay gior chi phi cta t0i cho moi khach hang t61 tang 1én 250
dé (3000 chia cho 12). Thay vi d6 161 cho “6ng thi truomg”, t6i tim
cach chuyén hda ¥ nghia ctia thuc t& nay bang cach ndi véi cac dong
nghiép cda minh: “Tét théi! Diéu do cd nghia la chuing ta phdi khdm phi
ra mot chién Iuoc tiép thi kidu mai d¢ gin tang doanh s6”. Thé 1a chung
tdi bt ddu quan tam dén ca nhiing ngudi khang chiu ghi danh di
hoc trong 1an ddu. Chuing toi goi dién thoai cho ho dé hoi tham va
tim hiéu nguyén do, mot viéc ma ching t6i chua timg lam bao gid.
Két qua that dang kinh ngac, trong s& khoang 90 nguoi khong
dang ky ghi danh & budi néi chuyén, ching toi c6 thém it nhat 10
nguoi quyét dinh diang ky sau khi néi chuyén qua dién thoai.

Khi nén kinh té& hoi phuc, chuiing t6i lai co 25 ngudi ghi danh ngay
tai moi budi dién thuy#ét, cong véi 10 ngudi sau khi goi dién thoai,
thé 13 chung toi ¢6 35 hoc vién sau mdi budi dién thuyét.

R6 rang, ching t6i khong bao giorcd thé nang dén con s& nay mot
cdch ngoan muc nhu vay, néu khong budc phai tim cach thic tiép
thi méi trong bai canh kinh t& xuéng doc.

s e e S T L
. A R H P i
R L P HE

331



332

Adnnr Khoo & Stoart Tan

KHA NANG CHUYEN HOA ¥ NGHIA KINH NGHIEM CUA NGUO! KHAC
THAT SU LA MOT CONG CU HOU ICH

Kha niang chuyén hoa y nghia kinh nghiém ctia nguoi khac la mot
trong nhimg céng cy hitu ich nhét ma t6i timg sit dung. Xin ban hay
nh¢ rang, o bat cir thoi diém ndo, mbi ngudi khac nhau sé ¢6 cach
nhin nhén khéac nhau vé cting mot sy viée xay ra xung quanh ho. Dé
la 1y do tai sac mdi ngudi ¢ nhing phan tng khéc nhau, va vi thé
dua ra nhiing quyét dinh khac nhau vé cing mot van dé.

Néu cé nguoi phi nhdn dé xudt cda ban thi cling ¢6 nhiing ngudi
chdp nhan n6. Mot s6 déng nghiép ciia ban vin cdm thay ddi dao
nhiét huy€t khi nén kinh t& xuéng ddc trong khi nhiing nguéi khac
lai cAm thdy chdn ndn mat tinh thin. Chdng phai 1a mot cong cu
manh mé sao néu ban ¢6 thé thay ddi cach nghi cia nhiing nguoi
xung quanh ban? Nhur vay, ban sé ¢6 thé giup duoc nhiéu ngudi
c6 cach suy nghi tich cuc hon va hanh ddng hiéu qua hon!

Cac nha dién gia tai ndng biét cdch gan bat ct ¥ nghia ndo ma ho
mudén ct¥ toa nhin thdy trong mot sir viéc nao dé. Mot vi lanh dao
gidi la nguoi bao gior ciing dp dat duoc cach nghi cda minh hodc
dura ra dinh nghia vé cdc sir viée dé nguoi khac noi theo. Céc chinh
tri gia 16i lac, nhang Téng gidm d6¢ tai ba, nhimg ngudi ban hang
gidi giang va cac nha gido duc vi dai déu dung dén ky thuat nay
hang ngay mot cach tu nhién dé khién ngudi khac thay déi 161 suy
nghi quen thudc cua ho.

Vé phan minh, toi da diing dén ky thuat nay trong nhidu linh virc
nhdm gidi quyét nhimg van d& nay sinh trong cudc song, kinh
doanh va cong viéc, nhat 1a khi t6i gdp phai su khang cy hay tir
chdi.

ORI DY TR SO0 A 20k
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CHUYEN HOA ¥ NGHTA TRONG KINH DOANH VA CONG VIEC

Khi mot ai d6 mai 16 tudi {truong hop cia tdi) ma da khéi nghigp
bang cdch mé cong ty kinh doanh trong linh vuc dao tao va phat

trién con ngudi, ban ¢6 thé dodn ring mot trong nhing thach thitc
lém nhat ma t6i gdp phai 1a tudi doi non nét cia minh.

Sau nay ngudi ta ¢ hoi t6i mai, lam th€ nao t61 vugt qua dugc
vach gioi han d6. Cau trd 16 that sur rdt don gidn, toi thuong xuyén
bifn sy tré trung clia minh thanh mot loi thé!

Vi du: khi nha truong budc phai lya chon gita t6i va mdt nha
dao tao giau kinh nghiém & a6 tudi 30-40, t6i c6 cach dam bao
can can nghiéng vé phia minh bing cach thuyét phuc éng hiéu
trudng rang, bdi vi téi con rat tré cho nén t6i cé thé d& hoa ddng
v6i hoce sinh, la nhiing ngudi dong trang Ivta véi toi, va toi cling
cd nhirng ¥ tudng méi mé thuyét phuc ho hoc t6t hon. Sau d6 t6i
b sung thém rdng, nho tudi tré ciia minh ma tai ¢6 thé tré thanh
tdm guong cho cac ban hoc sinh khac.

O tudi 21, toi vin 1a mot dibn gia tré tudi nhat duge nhing cong ty
bao hiém hang dau trén thé gici mai vé dao tao nhan vién cda ho
trong cac khoa hoc & Singapore, Hong Kong va Trung Quéc.
Lam thé nao ma to1 thuyét phuc duoc cic cong ty nay, dong thoi
c6 thé huén luyén va khich I¢ tinh than phin ddu clia nhiing ngudi
ion hon toi tir 10 dén 30 tudi? Lam cach nao ma toi ¢6 thé da thong
tu tudng cho ho rang, mot thanh nién tré tudi chua ting lam viéc
& nhirng cong ty 16m hoac ¢ kinh nghiém bén bao hiém vin co
thé hudn luyén va thic ddy nhimg nguoi day dén kinh nghiém
trong linh vuc bao hiém dé ho gia tang hidu suat 1am viéc va kha
nang sang tao?

M6t 1an nira, diém khién téi tré nén khac biét chinh 1a & chd t6i
la mot nha chuyén héa ¥ nghia tai tinh, t6i biét cich gén nhiing
nhan mac “tich cuc” cho cac siy viec. Toi ti€p tyuc chuyén hoéa y

TIF RGHIA TICH QU CU SIwIEL
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nghia vé do tudi clia minh cho dén khi tudi tré tré thanh mot loi
thé bat kha chién bai. Toi bao v&i ho ring, bdi vi toi tré, cdc nhan
vién s& cdm thay phdn chan hon, chiu ap lyc nhiéu hon trong
vieéc phai thanh cong. Téi cing béo rﬁng, vi toi thi€u kinh nghi¢m
duoc dao luyén trong nhimg céng ty 16n, cho nén t6i ¢é thé thoat
ra ngoai khuon khé clia nhimg diéu ma ho da bidt ma dua ra dugc
nhimg y tudng mdi mé ho chuira timg dung dén bao gio.

Mot thach thirc lon khac ma t6i gdp phéi trong cong vige kinh
doanh giai doan dau 1a t6i thuong xuyén phai d6i ddu véi nhing
cong ty da qudc gia trong linh vyc quang cao va té chite sy kién.
Cdc dai tha cda tdi ¢6 tiéng tam 1au doi hon va ¢é sd nhan vién lén
gdp nam lan cong ty toi. Tuy vay, bat chdp sy that nay, toi (va doi
ngu lam viéc chung tré tudi cda toi) da cf ging danh bai ho dé c6
duoc mot s§ hgp déng quang cdo va t8 chite sy kién 1én nhat.
Chuyén d6 da xay ra nhu thé nao? Mot 1an nia, tdi lai gan cho
vigc cong ty toi vira nho vira chua ¢6 tiéng tdm gi mot v nghia tao
lgi thé 16n cho chiing toi. Toi noi réng vi 1a cong ty nhé cho nén
chiing t6i biét ddnh gid cao cdc cong ty khach hang. Ngan sach 3
triéu do la/nam cho quing cdo cé thé ching tham vao dau so véi
mot cong ty da quic gia. Nhung véi ching toi, ho s& 14 nhing
khdch hang lom nhat va gid tri nhat. Ching toi sé danh wu tién cho

ho va phuc vu ho t6t nhat.

CHUVEN HOA Y NGHIA DE DONG VIEN TINH THAN NHAN VIEN

Khéch hang khong phai la doi tugng duy nhat ma ban c¢é thé st
dung phuong phap chuyén héa y nghia dé bién ho thanh nhing
khach hang than thiét. Véi tu cach 1a ong cha hay sép, ban ciing
phéi lién tuc chuyén hda ¢ nghia nhitng kinh nghiém ciia nhan
vién dé thic day ho lam viéc hang hai hon.

Tai thoi diém kinh t€ rod xu()'ng day, khi ma nhiéu cong ty khach
hang phai cit gidm ngan sach ding cho quang cio, mot s& chuyén
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vién ban hang cia chiing tdi cdm thay rdt nan long, ho nghi rang
that kh6é ma tim duoc khach hang méi.

Toi da phai ra tay ddo ngugc tinh thé bing nhing 11 dong vién,
“Ddi voi chiing ta ma noi, dé tim duoc nhitng khdch hang mdi trong thoi
budi suy thodi duong nhu lai dé dang hon. Khé khin tram bé mdi la hic
cdc cong ty khdch hang chiu khé ngoi xudng ling nghe nhitng cdch thic
ma chiing ta c6 thé chia sé vdi ho nham givip ho kiém duoc tién, ciing
nhu tao ra gid tri lon hon cho mdi dong tién ho bé vao quing cdo”.
Thém vao d6, toi cing néi voi ddng nghiép cda minh rang, trong
thoi ky ting trudng, cac doanh nghiép khong hoan nghénh y
tuéng tim ki€m céc cdng ty quang cdo mdi baéi vi ho ring rinh
tién bac va nhin chung thda man v6i thanh tich ban hang. Chinh
trong lic ting thi€u, ho mai bat dau tim ki€m mot cong ty quang
cao moi gitip ho c6 thé gidm bt chi phi quang céo va ting doanh
thu. D6 1a luc chung ta budc vao ké ho thi truong nay.

Tai sao viéc bi tir chéi lai tao ra... d9ng luc manh mé hon!

T6i c6 nguoi ban lanh dao mgt nhém toan nhimg ngudi moi gisi bat
dong san nang dong. “Bi quyét cua anh la gi?” — Mot ngay kia t6i hoi.
Anh ben béo t6i ring da s6 nhig nguoi moi gidi déu khéng mudn xan
tay vao lam va s¢ bi tir chéi.

“Con nguoi ciia anh thi khong 1?” — To6i hoi. “Di nhién la khong! Trén thyc té,
vigc bi ti choi da thiic ddy ho lam vige tot hon.” — Anh dép.

“Viy anh da lam vigc dy nhu thé nao?”. Cau tra 10i cia anh rat don gidn:
“Bang cdch ddo 1gn lai y nghia ciia vigc bj tir chéi!”. Tinh trung binh ho bi
tir choi 20 1an trude khi ban duge mot can nha. Mdi 1an ban, ho kiém
dugc khoan tién hoa hong trung binh khoang 4000 do.

Nhu vay, néu nhan 20 1&i tir chdi ma kiém dugc 4000 d6 thi mbi 1an tir
ch6i tri gid 200 d6! Vi thé anh &y méi bao ho rdng: “Méi ldn ¢6 mot khdch
hang tit chdi khéng mua nha ciia ban, ho da cho vae tii ban 200 dé roi dé”.

Théat 1a céch chuyén héa y nghia tuyét voi!

TIM Y NGHIA TICH CUC CUA SU VIEC
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QUANG CAO: CHUYEN HOA CACH NGHT CUA HANG TRIEU NGUO

Diéu lam t6i thich nh&t vé quang c4o la né chuyén héa ¥ nghia &
mot mire do lon. V@ cin ban, théng qua quang cdo, ban bién déi
nhan thirc va thay d8i y nghia ma ngudi doi gén cho cong ty va
san pham cida ban.

Thé ban da nghe no6i dén Hertz, mot cong ty cho thué xe hoi chua?
D6 1a cong ty dan dau thi truomg trong dich vu cho thué xe hoi &
My. K& dén la cong ty Avis. Khi Avis muSn m& man mét chién
dich quang cdo ram ro hoanh trang, ho dt ra cau héi, “Ta phdi lam
cdch gi dé chuyén tdi thong digp ring, vigc ching ta ditng thif hai trén
thi truomg that sy mang lgi loi ich cho khich hang?”.

Thé 12 ho khéi xuéng mot chign dich véi chi dé, “ Avis... béi vi chiing
toi dung thit hai, chiing toi se co gifng hon dé phyc vu cde ban”. Ho bién
doi y nghia clia viéc ditng thit hai v6i thong diep riing ho sé “di xa”
hon doi thi dé lam dep long khach hang. Két qua u? Sau d6, doanh
thu va thi phan clia ho da gia ting mot cach dang ké.

Viéc Pepsi da lam trong chién dich quang cdo chdng lai dich thit
keo trén cda ho la Coke cho ta thady mot vi du tiéu bifu khac.
Pepsi bi€t rang ho khong “lao lang” bing d6i thu, vi thé ho tim
cach bién viéc Pepsi sinh sau dé mudn thanh mot loi thé. Clng
lic d6, ho mudn tung chiéu khi€n cho y&u t& 1au déi ciia Coke la
diéu bét loi. The 1a ho nghi ra mot chiéu tiép thi véi khau hieuy,
“Pepsi — Sy Iya chon cia thé h¢ mdi!”. Sau &6, ho st dung dong
nhac tré cilia cic nghé si nhu Britney Spears va Robbie Williams
dé truyeén tai sy chuyén bién ¥ nghia nay. Két qua, Pepsi nhanh
chéng chi€m duoc tinh cdm cilia thé hé tré va di nhién 1a mot

phan ddng ké cda thi truong,



Tran Ding Khoa - Udne Xuan Vy

LAM THE NAO DE VUOT QUA SU KHANG CU VA CHONG B0

Chuyén héa y nghia cting la mot cong cy cye ky hitu dung dang
dé hoa giai su chdng ddi ctia ngudi khéac. Tai néi vé cong cy nay
thudmg xuyén nhat trong qua trinh hudn luyén hang ngan nhan
vién ban hang chuyén nghiép mdi nam.
Trudc khi lam dong tac chuyén héa sy chéng d6i cia ai 46, didu
quan trong ma ban phéi thdm nhuan la ban khéng bao gid duge
phén khéng lai syt chéng d6i d6. Pdu tién ban phai thira nhan
v kién clia nguoi khdc trudc khi dung dén bat cir kiéu chuyén
héa nao.
Trude hét hay thira nhan ¢ kién chéng d6i hay phdn khang bang
cach néi nhu thé nay:

® “Phdi, téi dong v la...”

e Hoac “Duing, toi cd thé hicu dugc didu dé...”

® Hodc “Phdi, t6i danh gid cao...”

Réi sau dé méi dung dén lién tir “va”, “dong thei”, “ciing lic dy”,
“trong khi 8y”,... d& din d4t dé€n ménh dé chita dung su chuyén
héa van dé.

Ban nén tranh dung tir “nhung”. Tt “nhung” ¢6é vé nhu ldp tuc
bac bé ¥ ki€n phan d6i clia ngudi d6i dién, trong khi doé tix “va”
cé tadc dung hon trong viéc lai d8i phuong di theo huéng minh
mudn. Vi thé€ cé thé xit 1y sir phan d6i bang cdch néi, “Phdi toi
dong y ring... (¥ ki€n phdn d6i) trong kki do... (n6it dung chita dung
s chuyén héa/xoay chuyén tinh thé)...”
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Hai vi dy vé chuyén héa sy chong déi thanh dong thuin

1. Néu khach hang n6i, “T6i khong cin c6 bao hiém ngay bay gid”.
Ban c6 thé dap lai bang céch n6i, “Vang ding rdi, t6i hiéu ring ong
khong can c6 bao hiém vao liic nay. Va dé la Iy do tai sao 6ng cAn mua
né ngay, boi vi dén lic 6ng that sy cdm thay phai c6 bao hiém thi ciing
la lic 6ng khong mua dugce nira”.

2. Khéch hang néi ring sdn pham ciia ban quéa d&t. Cau tra 10i ctia
ban c6 thé 1a, “Puing vay. T6i dong y 1a san phadm ciia toi khé dat.
Va n6 dédt 1a bdi vi né dat chat lugng cao va rat bén nita, nén vé lau
dai sé tiét kiem cho ba duoc rat nhidu tién”.

Ban c6 thé chuyén héa nhing 10i phan d6i sau nhu thé nao? Hay
danh thoi gian thuce hién bai tap nay.

1. Mén nay qua dit.
2. Congty ctia anh ching c6 tiéng tim gi ca.
3. Ngén sach ctia chiing t6i bi cit giam trong nim nay.
4. Toi qua ban ron.
LAM CHU TU DUY, THAY D01 VAN MENH



Tran Diang Khoa - Uong Xudn Vy

5. Téi khong c6 tién diu tu.

6. Téi khong c6 tién.

7.  Quy moé khéa hoc ctia ban qua nhd.

8. Quy mo khéa hoc ctia ban qua lon.

9.  Ban ching c6 kinh nghiém gi nhiéu.

Nhu ban c6 thé thay, nghé thuat chuyén héa y nghia 1a mot trong
nhtng cong cu manh mé& nhit ma ban ¢6 thé ndm duoc. Hay dung
n6 mot cach hop ly dé thay ddi cach nhin ctia ban va ngudi xung
quanh, nham tao ra mot trang thai day xung lyc c6 thé thic ddy
ban va nguoi khac di dén két qua tot. Bay gio, ching ta hay lat
sang chuong khac va cung kham pha...

TIM Y NGHIA TICH CUC CUA SU VIEC
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Tong két chuong

Ma4i su viéc chita trong 10ng né nhiéu y nghia,
tuy thudc vao cach nhin cda ban.

Y nghia ma ban chon dé gan cho mét su viéc1a
nghia ma ban tao ra.

DPinh Luat Phan Cuc: Bat cit diéu gi c6 vé tiéu
cuc & cai nhin ban dau ciing c6 thé tré nén tich
cuc khi nhin to mgt géc do hay bdi canh khaic.

Chuyén héa y nghia l1a thay déi mot sy viéc
tiéu cyc thanh tich cuc, bing cach thay d8i cich

“ban ti€p nhan né.

Thuc hién chuyén héa ndi dung bing cach tra
161 cau héi, “Piéu nay con cé y nghia gi khic?”,
“Su viéc nay mang lai nhiing lgi ich gi cho t6i?”.
Thuyc hién chuyén héa bdi canh bing cach tra
16i cau héi: “Vio mét thoi diém khéac hodc & mot
noi khac, diéu nay sé cé ich loi gi?”.



CRUONG .

CAC GIA IR SONG:
DONG LUC PHAN DAU CUA BAN

Cé6 bao gio ban ty hoi didu méi la dong luc thic ddy ban trong
cudc sdng? Tai sao ban lam nhitng viéc ban dia, dang va sé
lam? Y&u td gi thudng xuyén dnh huéng dén cac quyét dinh va

luya chon cia ban?

hu chiing ta da néi trong chuong 6 (Bi quyét lam viéc

dat hiéu qua t6i da) rang: hanh vi ctia ban dugc thic

ddy boi cadm xuc nhiéu hon 1y tri. Thuong thi ban lam
mot viec gi d6 vi ban cam thdy mudn lam, chir khong phai vi ban
nghi minh nén lam. Vé mit ly tri, ban biét rdng minh can hanh
dong dé theo dudi muc tiéu nhung vé mit cdm xtc, ban lai tri
hoan, ndn na khong hanh dong do bi chi phéi bdi cdm giac lan
chan, luong Iy hodc tham chi so hai.
Chédng han, mot s6 ngudi hiéu 16 ho khong nén hit thudc vi bén
canh viéc lang phi tién bac, thuéc 1a c6 thé giét chét ho, va nguoi
than ctia ho c6 thé hit phai khoéi thude con doc hai hon truc tiép
hut thude. Nhung vé mdt cdm xic, ho van tiép tuc bat lita dot
thude hut dé c6 duge cdm giac thu gian hodc tu chi do viéc hut
thudc mang lai.
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N6i mét cach cu thé hon, ¢é hai loai cam xiic thudng xuyén thiic
dé{y ban: cdm xtic tich cuc va cam xdc tiéu cuc.

Bat ké ban lam diéu gi thi cting 14 vi ban nghi né s& mang dén
cho ban nhitng cdm xtic tich cir¢ nhir vui vé, an lanh, manh ma,
thanh cong va tir do. Trong khi dd, ban ¢6 khuynh hudng tranh
xa nhing cam xuic tiéu cuc nhir s¢ hai, that vong, dau dén vé thé

x&c, mat mat hodc bat an.

TAI SAQ CON NGUOT LAl HANH XU NHU ARIP

T6i con nhé nhang bai hoc vé amip — co ché€ don bao - trong céc
gior hoc vé sinh hoc. Khi ban dé thic an trudce con amip, né bit
dau di chuyén vé phia thic &n. Khi ban dat mét vat néng & gan,
né sé di chuyén khdi ngudn nhiét d6.

Néu ban dit thitc n & mot bén va vat néng ¢ mot bén, né tham chi
con tién nhanh hon vé phia c6 thitc 4n va cang lic cang xa ngudn
phét nhiét. Diéu nay thi rd nhu ban ngay, nhung ban nén nhén ra
rdng con ngudi chiing ta céing hanh xt¥ y hét nhu cach thuc ciia

con amip. Do d6, ban cin phai bi€t cdi gi 1a “thic 4n” 161 kéo ban

L a2

vat nong” thiic ddy ban hanh dong.

hanh dong, cai gi la




Tran Dang Khon - Udng Xiin Vy
Hay nghi vé tat ¢ nhing quyét dinh ma con ngudi dua ra. Chung
that su bi diéu khién boi ly tri hay cam xuc?

Tai sao con trai Iém 1én cudi vo, con gai lom lén 1ay chong? Mot
mit ngudi ta dén véi hon nhan vi nghi cude séng gia dinh sé giiip
ho ¢6 duge nhiing cdm xiic tich cye, d6 1a moi tinh thién trudng
dia ctru, hanh phuc dai lau, sir ddng cam cong khé va cam giac
thoai mai bén ngudi ban doi. Déng thoi, cling ¢6 nhing cip trao
nhan cho nhau b&i vi ho tin ring su k&t hop hai mta ciia nhau s&
giup ho thoat khoéi cam giac 6 don, tr(“{ng Véng, tuyét vong hay
bat an.

Vay tai sao lai ¢6 nhing ngudi nhat quyét khong bao gio 1dy
chong/ldy vg? D6 1a bdi vi doi vai ho, hén nhan mang mot y
nghia khac hin. Ho nguyén séng doc than sudt d&i vi ho cho ri‘mg
hon nhan 13 xiéng xich khién ho mat hét tu do hanh phiic. Ho
tranh xa hon nhén vi trong doi minh, ho thuong gdp nhing cip
v chong bdt hanh (c6 & cha me ho ciing 1a mot sy két doi khong
tron ven) nén ho tin rf’mg, béng cach khéng gén bé cudc doi minh
vdi ai d6 qua td hon thd, ho sé tranh duge viéc bi tude mat tw do,
thoat dugc sy nham chan cda doi sdng hoén nhan, nhing cudc cai
v ngd ngdn va ndi budn buec ctia viéc gép gao thdi com chung.
Cé phai con ngudi ai cling mong mudn cam xic tich cye va tim cach
tranh né cAm xic tieu cyge khong? Pang thé. T4t ca ching ta déu
mudn duge ngudi khac nhin nhan, duoc thanh cong, ¢6 mot cude
sﬁng hanh phiic, yén vui, thoai mai va khong bi go ép, cau thuc.
Cung lic d6, chung ta sé lam t&t ca dé thoat khoi cdm gidc nhuc
nha, xdu hd, bi tir chdi, budn chan, dau don vé thé xac va ngheo
khé. Tuy vay, trong tam tu, méi ngudi gan cho nhitng cdm xtic néi

trén mot tim quan trong khac nhau.
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SAP XEP THU TU YU TIEN :
CHO CAC “GIA TRI KEQ” VA “GIA TRI DAY

T cach danh gia va hanh xit thong thuong ctia con ngudi déi véi
hai loai trang thai cdm xtic, nhiing cdm xtic tich cuc duoc dinh
nghia la cac “gia tri kéo”, béi vi tat ca ching ta déu bi “kéo” vé
huéng nhiang cam xdc d6. Nguoc lai, nhiing cam xtic dau dén ma

al cting muon tranh né duoc goi la cac “gia tri ddy”.

GIA TRI DAY GIA TRI KEO

Bj tir chdi Vui sutng
Xdu ho Ty do
S{}‘hﬁi An binh
Thait boi Yau thuong




Trian D dng Khoo - Uong Xuan Vy

Sau khi xac dinh cdc gia tri kéo va gid tri ddy cda minh, méi nguoi
sC sdp x&p thit tu uu tién cho chiing mot cach khac nhau. Vi du,
mat 88 ngudi coi trong tinh cAm hon thanh céng, trong khi nhitng
ngudi khac lai dat thanh cong lén trén moi thir. Vige sdp x&p thii
ty uu tién nay anh hudng truc ti€p dén nhing lya chon cia ho
trong cudc song.

Hay gid sit mot ngudi (tén Jeff) cho rang tu do va vui thi 1a nhimng
gia tri ma minh huéng tdi. Hay so sdnh anh ta véi Sam, ngudi lai
dat cdm gidc an toan va thodi mai lén hang dau. Thé ho ¢é cu xur
khdc nhau va dwua ra nhing quyé&t dinh khac nhau khong? Hin
nhién réi. Liéu ho c6 cting lya chon vé noi nghi mat khong? Lam
gl c6 chuyén dé. Jeff c6 thé s& di leo nui trong khi Sam lai thich
nhing tua du lich van héa nhu di tham vién bio tang va dao
quanh cac budi trién [am nghé thuat.

Ho cling sé sdm nhiing chiéc xe hoi khac nhau, cuéi nhimng cé
v 6 tinh cach khac nhau va chic chin 13 lam nhing cong viéc
khong giong nhau. Jeff sé thich 4i xe thé thao, trd thanh mot nha
dau tu hodc nhan vién ban hang. Sam chic hin sé thich s& hiu
moét chiée xe Volvo va 12 mot cong chire mau muc.

Nhurban thay day, cdch ban sap xép thit tu 1ru tién cho nhing gia
tri kéo tac dong dén viéc ban dua ra quyét dinh thé nao va kéo
theo cadch hanh xit cda ban.

JEFF SAM
Ty do An toan
Vui thu Thodi mai
Théi quen di du lich Leo niii Ngam canh
Su nghiép/Cong viéc Ban hang, kinh doanh Cong chirc
Xe hoi Xe thé thao Xe Volvo
s B N

345



Adom Koo & Steert Tan

Béy gity, chiing ta hay cling tim hiéu tai sao céch thic sdp x€p cic
gia tri ddy cia ban cting cé thé dnh hudng dén nhimg quyét dinh
ma ban dua ra va nhimg viéc ban lam. Chﬁng han, n€u co Sally
coi viéc bi tir chdi la didu can tranh xa hon 1a sy c6 don, diéu dé
¢6 nghia |a ¢d 8y cho rdng viéc bi tit chdi s& tam ¢ bi tén thuong
nhiéu hon la cdm gidc ¢ don tréng ving.

N&u ¢é co hdi, tham chi 1a co hoi vang, khi Sally gip duoc Bach Ma
Hoang Tt ciia minh, c6 8y sé khong ddm tiép can vi sg nhan duoc
cau tra lod, “Xin 16i, anh khong yéu em”. Mac du ¢d dy ciing s¢ tinh
canh c6 don, sudt doi khong ¢ mot ngudi dan 6ng bén canh nhung
néi dau khi bi tir chéi d6i véi ¢6 Ay 16m hon nhiédu so véi ndi dau cta
tinh canh “di sém vé khuya mot minh”. Va thé [a co &y sé chang
dédm lam gi dé tién dén gan nguoi dan éng trong mong.

D3di vai Christine thi moi viéc lai khac hdn. Christine nghi ndi co
don dang s¢ hon cdm gidc bi chéi tir. N6i cdch khac, Christine s¢
ndi dau cda tinh canh 1& béng hon & cdm giac hut hdng khi bi
tir choi. Néu trong ciing moét hoan canh, Christine s& quyét dinh
tién mot budc dén gin mot nguodi dan ong nao d6, chap nhan
khé nang bi t chdi chit khong thiic thi dé r6i sust doi chiu cdnh
phong khong gdi chiéc.

Vi thé, didu quan trong dau tién la ban cin biét 16 gia tri kéo cda
minh la gi (nhiing cdm xtic ma ban mudn cé duoc) va gia tri day

ctia minh 1a gi (nhitng cdm x1ic ma ban mudn tranh xa).

NHONG GIA TRI SONG NAY THOC DAY BAN NHU THE NAO...

Bay gidr chic ban ¢6 thé hiéu dugce ly do cda nhimg quyét dinh ma
ban dua ra trong qua khit. Ban s& bit ddu nhan ra tai sao minh
sOng cude sng hién tai, tai sao ban dat duoc hay khong dat duoc

nhiing muc tiéu dé ra.

Dach Ol LY OUT . THAY SO0t talha
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Vi dy, n€u ban phdt hién ring ddi véi ban, su tu do va vui thi ¢6
gia tri hon nhiéu so véi nhirng thanh tich dat dugce, didu nay cé
thé giai thich tai sao ban khong tién xa trong su nghiép. Déi lai
ban ¢6 duge méi quan hé gén bo sau sdc véi ban be, hon nhing
ngudi ¢6 chi tién tha trén duong cong danh.

Ciing vay, mét khi biét 1 cdc gid tri sdng ctia minh, ban sé hidu
dugc nhiing gid tri &y ¢6 giup ban tién ¢én gan cudc séng ma ban
khao khdt khong hay chiing chi gay tré ngai cho ban trong viéc
dat dwoc muc tiéu.

O phan trude, chiing ta da déng ¢ v6i nhau ring, van dé dat ra
d6i véi da s6 moi ngudi 1a ho khong biét ho that sy mong mudn
diéu gi trong cudc song. Thit ra, c6 nhidu ngudi séng cé muc
dich ro rang hdn hoi nhung lai khong hiéu tai sao minh ching cé
dong luc tién vé muc tiéu da dinh. Nguyén nhan 1a vi ho ¢6 thé
biét minh mudn gi nhung lai khong hiéu r6 tai sao ho mudn thu
dé - ho khong biét cac gid tri thic ddy ho. Trong ho, khéng c6 du
niém dam mé va sy nhiét thanh & gitip ho mét myc thdng tién
theo con dudng da dinh. Va thé 1a ho séng trong ndi that vong cho
dén cudi doi.

LAL GBI TRES 30 000 LU0 Paal Rall TR ki
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TAI SAO CUOC DOT CON NGUO! LAI GIONG NHU CHIEC PHI THUYEN
KHONG GIAN

Dung 16i n6i an du thi cudc doi cia mdi chung ta cing giong
nhu chiéc phi thuyén khong gian vay. Khi ban ¢c6 mot dich dén ro
rang, ban sé xac dinh duoc toa d¢ hodac hudng di gitup ban nhdm
thing vao muc tiéu ma ti€n, phong lén Mat Triang hay sao Hoa
ching han. Nhung ban can nhién liéu (rat nhiéu nhién lieu) dé

phong phi thuyén, dung khong?

«\z"o

Néu khong c6 nhién liéu thi phi thuyén cua ban sé chﬁng bao gio
bay dén dich. Nhién li¢u ma toéi néi dén & day chinh la nhing gia
tri trong cudc séng ctia ban. D6 1a nhiing cam xuc tich cyc ciing
nhu tiéu cuc ma ban dua vao bang thi tu uu tién.

Diéu ban can lam 1a tim ra nhing “phim néng” cia ban = nhing
phim ma khi ban nhan vao, nd sé mdi lira, cham ngoi cho nhing
khat khao vuon lén... ding nhu nhiing gi da xay ra véi bao nguoi

thanh cong vuot bac khac.
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Vi muén tim hiéu dong luc thiic ddy ctia nhiing ngudi ban bao
hiém trong t6p 5% thanh cong & Singapore, toi da phong van ba
nhin vat hang diu trong linh vuc nay dé hdi xem ho dao daura

nguon ning luong va niém dam mé cong viéc dén vay.

BA NGUO1 GIOI NHAT — MOI NGUO CO NHUNG GIA TRI SONG
KHAC NHAU

Ngudi phu nir dau tién cho biét: dong tyc thiic day chi 1a tinh
yéu gia dinh. Hang ngay chi thie day vao lic 6 gio sdng, sép
dat lich 1am viéc trong ngay, goi cic cudc dién thoai va tuldn tu
hoan t&t moi viéc. Gia dinh bao gio cting hién dién trong tam tri
chi. Nhing y nghi thuomg truc vé gia dinh khong nhiing khong
lam chi phan tam trong cong viéc ma con cé tac dung nguoc lai.
Chi luén cam thay ¢6 dong luc lam viec méi khi nghi ring nhang
cong viéc chi dang lam sé mang lai cho gia dinh nhting tht ma
trude d6 chj khong thé mang lai. Gia tri gia dinh, vi 18 d6, di d6i
v muc tieu thanh cong trong sy nghiép cia chi.

Nguoi thir hai ma toi phong van 1a mét nguoi dan ong. Vi nguoi
nay, gia dinh khong phaila dong luc phan ddu, ma chinh men say
chién thang khi vuot 1én trén céc di thit va trér thanh ngudi gioi
nhdt méi la nguon “nhién liéu” ctia éng. Ro rang, ngudi ban bao
hiém higu thdng nay rdt coi trong gia tri kéo - dat duge thanh tich
cao nhat. Ciung lic d6, cam gide dau dén, hut hing clia nguoi vé
nhi la tht éng muén tranh xa. Ban ¢6 nhén thay, tai sao ong lai
tién xa trén con duong su nghiép khéng? Vi riing, tuong tu nhu
nguoi phy ni trén, nhing gid tri thic day cia nguei dan éng nay
cing tring v&i muc tiéu nghé nghiép cda éng.

Nhén vt thit ba lai la mét truomg hop hoan toan khac. C6 noi
rang, moi khi ban duoc mét hop ddng bao hiém, ¢6 cam thay that

tuyét voi bdi vi ¢6 biét rf?mg minh vira giip mang lai sy an toan
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cho mot gia dinh. Péng thai, 6 dam ra lo ldng cho bat cit khéach

hang nao chua dugc bao hiém ding mic.

C6 cdm thay ban than minh ¢6 trach nhiém trong viéc lo sao cho
tat ca cac khach hang cia minh déu duoc bao hiém dfiy du trong
trudmg hop rudi ro. Hai gid tri kéo va day nay giuc gia ¢d, xui khién
c6 ti€p tuc tién vé phia trude bt chdp viéc phai lao dong vat va
v ¢6 thé bi tr chdl. Gidng nhu hai ddng nghiép noi trén, cac gia
tri s6ng cda ¢6 - “sy quan tam va déng gdép cho xa hdi” va “tao
sit khdc biét trong cudce sdng” —1a nhitng mdi tén chi cung hudng
v(O1 muc dich trong dai co.

Khi t6i lam viéc véi nhitng nhin vién ban bdo hiém ¢é thanh tich
duéi trung binh va khong bao gitr dat dugce chi tiéu dé ra, toi phat
hién ra Iy do 13 vi nhing gia tri s6ng ctia ho hoan toan di nguoc
lai muc tiéu ciia ho.

Mot ngudi trong s& d6 ciing mudn tré thanh ngudi ban bdo hiém
hang dau. That khong may, gia tri séng ma anh hudng t&i nhat lai
1a sur tir do va vui tha. Hién nhién, khao khat tu do va duoe vui thu
1&n 4t muc tiéu nghé nghiép ctia anh. D&i véi nguoi nay, su tu do
va thi vui ¢6 nghia 1a [Am mot viéc gi d6 ¢6 thé mang lai cho minh
niém vui chéng vanh, tam bg. Vi thé anh t6i ngay choi gon va giao
du véi ban be, thay vi cham chi phan ddu cho muc tiéu clia minh.
Trong khi d6, gia tri ddy cao nhat clia anh lai la cdm gidc bi tir choi.
Nbi s¢ bi tir chdi khién anh ludn tri hodn khong ddm goi dién cho
nhing khach hang tiém ning. Anh ghét khi bi ngudi tandi “khoéng”
vao mit. Vay, ban ¢6 thé hiéu dugc vi sao anh khong dat duge muc
tiéu “ban bao hiém gidi nhdt” cia minh rdi ding khong? Quay lai
v6i hinh anh dn du vé phi thuyén khong gian, truong hop ciia anh
giong nhu mot con tau c6 dich dén la Mt Trang, nhung dong ¢
phong con tau lai chi vé huéng nguoc lai.

P CHE VPZUY TRy RS A Y
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KHAM PHA CAC GHA TRI KEO COA BAN

Da dén Idc ban can tim hiéu xem cac gi4 trj kéo ctia ban 1a gi. Dau

la nhiing cam xtic tich cyc huéng dan ban trong mdi hanh dong

va quyét dinh? Ban ¢6 thé tim ra cau trd 1&i bing cach ty héi minh

mot trong ba cau hoi sau.

Cau hoi so 1:

Hoac

Cau hoi s0 2

Hoidc

Ciu héi sd 3:

Dit¢u gi quan trong nhat d&i vdéi ban trong cugc séng?
Hanh phiic ¢i nhan? Gia dinh? Sie khoe? Tinh véu doi hia?
S trde? Siran toan? Niem vui? Danh ticng? Duwe moi ngudn
cOng nhin?

Xin ghi nhdé: Ban cdn khdm pha ra nhang gid (rj song
(trang thai cam xuc) quan trong ddi vl ban chit khong phai
nhimg vat the nao do. Néu ciu tra 1oi cia ban la “xe hoi” thi
hay tir hoi chice xe dé mang lai cho ban dida «3? Sur tieén ngthi,
uy thé hay quyén Tue? Sau do hay vict ra nhimg gia tri kéo

nav cua ban.

Trang thai cam xtc tich cue nao ma ban muén dat duge nhat?
Ban ciing ¢d thé dang cau héi nay dé hidu vo hon vé cdc

21d i sdng ma minh hudng tod,

Hay nghi vé mot thoi diém ban co dong luc dé lam mét
viéc gi d6. Trong thai diém dé, ban dang huéng tdi cam
xuc tich cuc niaa?

Gia strban timg 0o dong lue tham gia vao mot cude thi hing
bién hode tim kiém tai nang trés Fay o héd, "Mt mion oo
duroe Fraing Thdi cim viée ndo shdlt ki Tine vice ady?” . Co phid la
suevud sudng di kem véi danh tiéng? Hay cam giac dat duoc
mot cdi gi d6? Sur phadt trien ¢d nhan hay chi 1a sir thoa man
thudn tuy? Mol 1an na, nhimg didu nay s& yiup ban tim ra

cde gia tri kéo cda ban.
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Né&u ban da sdn sang, tdi mudn ban hay 18y biit va danh it nhat 10
phtit dé suy nghi vé ba cau hoi trén rdi viét ra bay gid tri kéo quan
trong nhit ciia ban.

Cac gia tr] kéo cua toi

GIA TRI TRUNG GIAN VA GIA TRI CUOI CUNG

Trong lic suy ngam vé céc gia tri kéo, ban s& nhan thiy su khac biét
gitra “gid tri trung gian” va “gid tri cudi cing”. Gia tri cudi cung la
nhimg trang thai cdm xuc ma ban mong mudn s& hiru nhir hanh
phuc, yéu thuong, quyén luc va tir do. Gia tri trung gian la cau néi
dan ban dén nhing gia tri cudi cung. Mot trong nhitng vi du tiéu
bidu vé gia tri trung gian la tién bac.

Tién bac r6 rang 1a mot chi dé chat chira nhidu cdm xiic ddi vai
héu hét moi ngudi. Va hién nhién tién bac thiic ddy con nguoi
hanh déng. Tuy vay, nhtmg cd nhan khac nhau bi tién bac thiic
day vi nhing 1y do khac nhau. Tién bac la gia trj trung gian bai ai
ciing mudn ¢6 tién dé dat duoc nhimng thit ma tién bac mang lai
cho ho. Tién bac 1a phuong tién gidp ban dat duge myc dich cudi
cing. Mot s6 ngudi nghi rang tidén bac dem dén cho he quyén luc,
danh thé va ty do. Vay thi quyén lyc, danh thé va ty do 1a nhiing
gia tri chung cudc ma ho theo dudi.
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Diéu quan trong la ban cin biét dugc ban that sir theo dudi céi gi.
C6 nhitng ngudi c6 kiém that nhiéu tién vi nghi rang déng tién seé
mang lai cho ho hanh phiic va ti do. Nhung 6t cude, khi ho da
0 trong tay tat ¢d s§ tién ho mong mudn, ho van c6 cam giac bi
tréi budc béi mot cai gi dé va hanh phiic thi dudong nhu van con
ndm & chan trod ndo xa 1dm.

Gia dinh cing thudc pham tru gia tri trung gian. Néu gia dinh
quan trong ddi voi ban thi hdy tu hoi, “Gia dinh mang lai cho minh
cdi gi?”. Gia dinh cé thé mang dén cho ban vong tay yéu thuong
cia nguoi than, s ém dm dudi mai nha cda minh, cdm gide tu
hao, su an toan, su gén bé gitta nhitng ngudi rudt thit,... Hiy danh
thri gian xem lai cdc gia tri kéo cia ban mot 1an nita, xem thit né
cé gitdp ban tim dugc gia tri cudi cing clia ban khong. Hay 1am
viéc d6 ngay bay gid.

Ty do

- An toan
Tién bac » oyt
Donh thé

XEP HANG CAC GIA TRI KEQ CUA BAN

Budc tiép theo trong viéc lam ré cac gia tri kéo ctia ban 1a xép chiing
theo thit tir quan trong gidm dén. Cach ban x€p hang hay danh gia
cac gia tri kéo trong tam tri sé quyét dinh cach ban dura ra cac quyét
dinh trong cudc séng. Chéng han véi ban, stic khde quan trong hom
hay tién bac quan trong hon? Sy ty do quan trong hay suir an toan
quan trong? Thanh cong cé quan trong hon tinh yéu khéng?
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C6 mot cach dé danh gia nhung diéu nay. Ban hay tu héi, “Trong
tdt cd nhitng gid tri trén, néu minh chi duoc chon mot, minh sé chon
gid tri nao?”.

Vi dy, trong s6 nhing gia tri liét ké phia dudi, néu tinh yéu la
quan trong nhdt d6i voi ban thi tinh yéu sé ndm & vi tri s6 mot.
Sau d6, ban hay dat cau hoi tuong tu cho cac gié tri con lai, va ci
thé cho dén khi hoan tat.

Cac gia tri kéo 1 Thanh cong 2 Hanh phic 3 Tinh yéu
(Méu) 4 Ty do 5Stckhée 6 An toan
7 Su phat trién

Cac gia tri kéo cua toi (theo thu tu)

(]

NSO ew

Xin ban nhé rang cac gia tri kéo chi 1a mot mat ctia ddng tién. Ban
cting bi thiic day khi dua ra mot quyét dinh nao d6, bsi vi nao bo

ctia ban muén tranh xa nhimg cdm xtic dau don.

Chéng han, ban lam viéc hiing huc ¢6 thé 1a vi ban khong mudn
bi sa thai dé roi phai 1am vao canh ting quan, khé nhuc. Ban c6
thé tri hoan viéc goi dién thoai cho khach hang viban mudn tranh
viéc bi “tir ch6i”. Vay thi bay gior chiing ta hay cung kham pha cac
gia tri ddy ctia ban nhé.

LAM CHU TU DUY, THAY DO1 VAN MENH
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PHAN TICH CAC GIA TR DAY CUA BAN

Dé tim hi€u cdc gia tri ddy ctia ban, hay tra 1&i mot trong hai cau

hoi sau.

Céau hoi 56 1: Ban luén lam moi cach dé né tranh cam xiic tidu cuc

Hodc
Ciu hoi sd 2:

nao nhat? C6 phai 1a sy xau hd? Hay cam giac ¢o dom,
. . T ~ 0 - E} A A z
bi tir chéi, tuyét vong, mit mat, dau dén vé thé xac,

thit vong, hay cdm giac toi 16i?

Hay nghi vé 1an cudi cung ban cam thiy c6 dong luc
lam mot viéc gi d6, dé 12 vi ban mudn tranh xa cam
xuc tiéu cyc nao?

Gia str e 1an ban lam vigc rat hing hdi cho mot du én.
Cdm xic ligu cye ndo dd thue day ban hoan thanh du
an d6? Co6 phai 1a ndi s¢ bi khién trach (sg nhue nha, so
bi tir chd1) hay néi s¢ khong hoan thanh tot cong viéc
{s¢ that bai)?

Hay chuan bi sdn sang va danh ra 10 phiit d& trd 101 cic cau hai

trén roi viét ra cdc gia tri day cia ban & khodng trong phia dudi.

Hay trung thuc véi chinh minh ban nhé.

Céc gia tri day cia t6i
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Xép hang cdc gid fri ddy cGa bon

Bay gid, ban hay danh s6 thit ty cho nhing gia tri ddy nay tir 1
dén 7. Ban hay tu hoi, “Trong tdt cd nhing gid fri ddy dugc néu ra,
toi mudn né tranh gid tri ndo nhit?”.

Néu cdm gidc bi khudc tir [a diéu ban so hai nhat thi né sé ding
dau danh sich. Sau d6, ban xem lai nhiing gié tri ddy con lai, tra

lovi lai cau hoi d6 va danh sé ti€p theo cho dén hét.

Cac gia tri day cua t6i (theo thit ty)

BINH NGHTA CAC GIA TRI SONG

Trong thuc t&, hai ngudi ¢6 thé c6 cung bang gié tri séng nhumg
van ¢6 nhitng quyét dinh va cdch hanh xit khac nhau. D6 1a vi ho
¢6 cach dinh nghia khdc nhau vé cting mot gia tri séng.

Mbi ngudi ching ta dinh nghia cdc gid tri séng rat khéc biét.
Thanh cong c6 thé ¢6 y nghia A d6i voi ngudi nay va y nghia B
doi véi ngudi kia. Diéu nay tuy thudc vio méi lién két gitta mot
trang thai cdm xdc v6i mét ¥ nghia nao d6 trong hé than kinh cda
ban. Chi khi nao ban tim dugc dinh nghia sing t6 vé cac gia tri

séng clia minh, nhing “phim néng” ctia ban mai 16 ra.

Ban c6 nghi ring ca si Madonna va Me Theresa ¢6 cung gia tri kéo
la “thanh cong” khong? C6 thé lam chit. Nhung sao chuyén d6 lai
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xay ra duoc? Ho la hai con nguoi khac nhau nhu nuéce véi lira, voi
nhing niém tin khac nhau mot troi mot vige kia ma? D6 1a vi cach
dinh nghia vé thanh cong cia ho hoan toan khac nhau.

Véi Madonna, thanh céng c6 nghia 1a 16i cuén hang triéu trai tim
bang 1&i ca tiéng hat cia minh. Méc du ltc sinh thoi, Me Theresa ¢
thé cting dat thanh cong & thir hang cao, dinh nghia cia ba vé thanh
cong lai c6 nghia la ctru d6i cho 10 triéu tré em ngheo. Trén co s&
dinh nghia d6, ho dua ra nhtng lua chon khéac nhau trong cudc
song va git hai nhing thanh qua khéac nhau. Va ca hai déu thanh
cong? Dung thé, theo chinh dinh nghia vé thanh cong ctia ho.

Cau chuyén vé hai cdu bé: Tinh cach khac nhau nhung cé
cung cac gia tri song!

Trong qua trinh hudn luyén sinh vién hoc sinh, téi thuong tu hoi
tai sao em nay c6 dong co hoc tap tot va trd thanh hoc sinh dan
dau con em kia chi mu6n dan dim, bt nat ban hoc. Phai ching
ching c6 nhing gia tri séng khac nhau?

To6i bat dau tim ra cau tra 16 khi toi gap hai cau con trai, hoan toan
trai nguoc vé tinh céach, trong mot khéa hoc. Sau do, t6i duoc biét
rang ca hai em déu dua viéc “tré nén quan trong” lén hang dau
trong bang gia tri kéo va déu x&p “bi tir chdi” vao vi tri s6 mot
trong danh sach gia tri ddy. Vay tai sao chiing lai ¢c6 nhiing hanh
vi khdc han nhau?

Téi phat hién ra cdu bé thi nhat két hop viéc hoc tap véi cam giac
“minh 1a nguoi quan trong”. Khi cau dat diém 10, cdu nhan duoc rat
nhiéu 10i khen va phan thudng tir thiy o, cha me. Khat vong tré thanh
nguoi quan trong tiép tuc thic ddy cdu mdi ngay mot tién xa hon va
tré thanh hoc sinh xudt sdc toan truomg. Déng thoi, tam tri cau cling
lien két viéc luoi hoc véi cam giac bi tir choi. Cau cdm thdy réng néu
cau khong dat diém 10 tuyét d6i, moi ngudi sé khong con ngudong mo
cau va cau sé c6 cam giac minh bi pht nhan.

CAC GIA TRI SONG: DONG LUC PHAN DAU CUA BAN

357



Adam Khoo & Stuart Tan

Con véi cau bé kia, mai lién két ma cau xdc lap gitta viéc trd nén
quan trong va viéc bi tir ch6i ddo ngugce hoan toan. Cau cdm thay
minh quan trong khi tré thanh dai ca va duge dan em nguong mo
nhu “ngudi hung” khi cdu dam ding ra thich thic ky luat nha
truong. Cau cam thdy minh oai ghé gém mdi khi bat nat may dira
ban y€u 6t. Trong khi dy, dita tré thit hai nay lién két cdm gidc bi
tir ch6i véi viee hoe tap. Tai sao? B&i vi cau toan xoi triing ngdng
nén ludn cé cam gidc bi thay c6 ghét bé. Cau ding dau mot nhém
ty hao vé vin héa “dep viéc hoc sang mot ben” va tdy chay tat ca
nhing con “mot sach”.

Bay gio chiing ta hay chuyén sang phan tich cach thiic dinh nghia
cac gia tri song trong ndo bd ctia ban, bdi vi nao bod ctia ban bao
gi0 cting la noi quyét dinh viéc ban sé huong dén cac gia tri kéo

nao va tranh xa cac gia tri ddy nao.

DINH NGHIA CAC GIA TRI KEQ VA GIA TRI DAY CUA BAN

Bay gio, toi dé nghi ban hay thanh that véi ban than va tap
trung suy nghi vé cach ban dinh nghia céc gia tri song ctia ban.
Bing cach tra 1oi cau hoi, “Piéu gi can xay ra dé minh cadm thay
___(gid tri ciaban) ___?”, hay dua ra dinh nghia vé ca gia tri kéo
lan gia tri ddy ctda ban.

Gia str “thanh cong” 1a gia tri kéo cao nhat ctia ban. Vay thi doi
vGi ban, thé nao méi duoc goi la thanh cong? Ban cang dinh nghia
r6 rang cu thé bao nhiéu thi cang tt bay nhiéu. Liéu diéu nay
6 nhat thiét 1a nhing ngudi xung quanh ban phai cong nhan sy
thanh cong cia ban? Hay ban phai ki€ém dugc 500 triéu ddng mot
nam? Hay ban phai l4i chiéc Ferrari?

Con “hanh phtic” thi sao? Lam thé nao dé ban cam thay hanh
phtic? D6i v6i mot s6 ngudi, hanh phiic duge xac dinh nhu sau,
“Moi chuyén phdi dién ra theo diing y t6i”. Thé con dinh nghia ctia
ban? Hay viét ra dinh nghia vé cac gia tri kéo ctia ban nhé.
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Gia tri kéo Pinh nghia (Diéu phai xay ra)

Tuong ti, hdy nhin vao bang gid tri didy cla ban. N&u “bi tur
chdi” 1a diéu ma ban mudn tranh nhat thi chuyén gi x3y ra sé
khién ban ¢é cdm gidc nay? Ban ¢6 cdm thay bi chdi bé khi ai
d6 phan bdc y ki€n cda ban khéng? Hodc khi ai dé khong muén

mua hang cia ban?

Thé& con “that bai” thi sao? Chuyén gi sé khién ban cé cdm gidc
minh that bai? Ban ¢6 cdm giac bai tran khi khong dat dugc muc
tieu da dinh khong? Hay viét ra nhiing gi ban nghi vé cac gid tri
d4y clia ban ngay bay gio.

Gia tri day Dinh nghia (Diéu phai xay ra)
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350

Adam Khoo & Stiart Tan

CAC GIA TR SONG CUA BAN THE HIEN CON NGUO! BEN TRONG BAN

Tuyét ldm! Vay la ban da biét cac gid tri kéo va gia tri ddy cia
minh, véi thi hang cu thé va dinh nghia 6 rang. Bay gid dén
doan thd vi nhat day.

T6i mudn ban dit cac gia tri sdng ciia ban canh nhau va ngay
trude mit dé phan tich chiing. Céc gia tri nay ¢6 giai thich tai sao
ban lai dua ra nhitng quyét dinh trong qua khi khong? Chung c6
gitip ban hiéu dugc ly do ding sau mot cach hanh xir nhat dinh
cuia ban khong?

Néu ban dat duoc nhitng thanh tich nao d6, cac gia tri cda ban ¢6
ly gidi duoc diéu d6 khong? Quan trong hon, néu ban that vong vi
khong dat dugc két qua mong mudn hodc muc tiéu dé ra, nhitng
gid tri &y ¢6 gép phéan lam sang t 1y do khong?

Ngoai ra, nhitng gia tri nay ¢6 giai thich dugc cac quyét dinh clia
ban trong su nghiép? D61 véi gia dinh? Vé tinh trang sic khde
cia ban? Trong cdc m&i quan hé ¢4 nhan? Hay danh thoi gian can

thiét dé viét ra nhting khdm pha clia minh nhé!
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CAC GIA TRI SONG CUA BAN CO NGAM PHA HOAI THANH CONG
CUA BAN KHONG?

Quan trong hon ca, tdi mudn ban kiém tra xem cdc gia tri sdng cua
ban c6 pha hoai thanh cong ctia ban khéng? Cach ban sdp x€p thit tu
uwu tién cho cac gia tri hodc dinh nghia chung ¢6 mau thuan véi muc
tidu cta ban khéng? Liéu chung ¢6 gitip ban thuc hién udc mo clia
minh khéng?

Né&u ban ctt loay hoay mdi ma van khong dat duge két qua mong
mudn trong bt kv linh vuc cude s6ng nao, ban cAn im hidu xem céc
gid tri cia ban co cén tré ban khong. Cho phép t6i ké ban nghe vai cau

chuyén ma toi mit thiy tai nghe nhé.

Mot ké todn vién day tham vong vdi nhiing gid tri song
mdu thufn

Mot lan toi o6 co hdi lam viée véi mot ké todn vién (ta o goi 1a Alan
cho tién). Alan nudi nhitng uéc mo dep va nhing ké hoach vi dai vé
viéc xay dung céng ty riéng cia minh. Tuy viy, anh khong kiém dugc
nhiéu hop dong cho cong ty hién tai va cam thdy tuyét vong, ngén
ngim cho ban than.

Khi toi phan tich bang gia tri sdng cta Alan, toi phat hién gia tri kéo
cao nhit cia anh 12 “thanh ¢éng” (voi dinh nghia: khi toi dat dugc
muyc tiéu ctia minh). P6 1a 1 do tai sao anh muén thanh 1ap cong ty
dén thé. That dang tiéc, gid tri ddy cao nhat ciia anh lai 1a cdm giac
“bj tir ch&i” va “that bai”. Anh cam thay bi rudng rdy, hat hdi mdi khi
c6 ai d6 pha nhan y kién cia anh hodc tr chéi dich vy ma anh cung
cip. Anh ciing dinh nghia thit bai 1a “khi t6i khong dat duge muc tiéu

cila minh”.
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Ban c6 thay diéu gi mau thuan & day khong? Chéng c6 gi dang ngac
nhién khi Alan khong thé dat dugc muc tiéu dé ra. Mot mit, anh
muon thanh cong bang viéc c6 duge nhiéu don dit hang dé dat chi
tiéu vé doanh thu. Nhung anh lai chdng c6 bét cir dong thai nao dé
thu hut khach hang hodc dua ra y tuéng séng tao nao trong kinh
doanh, bdi vi anh sg bi tir ch6i va s¢ that bai. Vi thé ltic nao anh cting
c6 cam gidc bi mdc ket vao mot chd va that vong nao né.

Néu Alan khong thay ddi cdc gia tri song cia minh cho phu hop
voi muc tiéu dé ra, anh sé chdng bao gio dat dugc diéu minh mong

mudn ca.
Mau thudn gida cdc gid tri song cia nguai ké todn

Gia tri kéo Dinh nghia Gia tri ddy Pinh nghia
Thanh cong DPat dugc muc tiéu Bi tir ch6i Khi bi nguoi khac
phan bac y kién

That bai Khi khong dat dugc
muc tiéu dé ra

(6 phdi sy phdt trién tinh thdn khong dong hanh véi viéc
kiem tien?

Sau d6 c6 mét phu nix tim dén khéa hoc cia toi va kham phé rdng
c6 vé nhu hai gia tri kéo hang dau ctia chi mau thudu véi nhau
va do d6, kiém ham budc tién ctia chi. Gia tri cao nhat ctia chi 1a
su phat trién tinh than. Gid tri thi hai 1a tién bac. Vi thé, mdi khi
chi lam viéc cat lyc dé ki€m tién, chi lai cdm thay nhu minh c6 toi,
béi vi chi cho rang viéc ki€m tién lam giam tinh than ctia chi. Cudi
cung, chi cho rang tinh than chi khong phat trién bao nhiéu ma
tién bac cting chang c6 nhiéu.
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Tinh y8u va su ty do ¢6 doi ldp nhau?

Mot chang trai phat hién 1y do tai sao nhirng mdi tinh ctia minh
thuong chét yéu. Gia tri kéo s6 mot cia anh la tinh yéu (véi anh,
tinh yéu nghia la ¢6 mdi quan he bén viing véi nguoi khac phai).
Mat khéac, su tu do lai ding thi hai ké sau d6 (anh dinh nghia tu
do nghia 1a khong bi ai vdn veo héi han va mudn lam gi thi lam).
Mai khi c6 don, anh lai bi thiic day bdi cdm giac mudn duy tri mot
mai quan hé nao d6 (do nhu cau yéu va duge yéu). Nhung dén luc
anh c6 duoc mai quan hé 6n dinh véi nguoi ban géi thi anh lai cam
thay minh bi tudc hét tu do, thé 1la mot cach vo thiie, anh lai pha hoai
m&i quan h¢ ma anh vira ct cong xay dap kia, dé trd vé tinh trang
don than nhung dugc ty do hon. Két qua la cac mdi quan hé yéu
duong ctia anh chi mdn ndéng duoc 3 - 4 thang. Theo cach dy, chang
trai nay da dé cho hai gia tri kéo cao nhét khién anh kho so.

Nhu ban c6 thé thay, vigc ban sdp xép cac gia tri song ctia ban than
6 tac dung thiic day ban hoac gioi han ban. Quan trong hon, ban can

dinh nghia cac gia tri song mot cach ding dan va phu hop.

Hanh phiic nghia 1a moi viéc xdy ra theo y mudn

T6i gap mot ngudi phu nt trong khéa dao tao ma toi t6 chuic, chi
can nhin thodng qua la ¢6 thé nhéan ra ngay, c6 khong hanh phiic
vGi cudc sdng. C6 thuong chau may G dét va duong nhu ludn gap
van dé rdc rdi véi nhiing nguoi xung quanh. Khi dén phan hoc vé
gid tri song, c6 xép hanh phuic la gia tri kéo s6 mot ctia minh.
Chédc ban cting nghi don gidn 1a ¢6 luéon muén dugc hanh phiic.
Tuy nhién, dinh nghia hanh phuc ctia ¢6 lai 14 “tat cd moi viéc phai
xay ra theo ding y t6i”. Vi mot dinh nghia nhu vay, ré rang, co
luén séng trong ndi that vong va dau khé. Co chua bao gior cdm
thay that sy man nguyén hodc vui suéng ca! Chinh diéu nay da
ngdn can cd ¢6 nhing hanh dong can thiét dé xay dung méi quan
hé véi moi nguoi va theo dudi muc tiéu ctia minh.

CAC GIA TRI SONG: DONG LUC PHAN DAU CUA BAN
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BAN CO XEP VIEC BI TU CHO
VAO BANG GIA TRI KEO CUA MINH KHONG?

Mot lan nita, cach ban dinh nghia cam gidc “bi tr chéi” c6 thé tao
diéu kién cho ban hoac tréi bude ban. Toi tin 1a hdu hét moi nguoi
déu lam b4t ¢ diéu gi dé tranh viec bi nguoi khac tir chdi, pha
nhan hoidc rudng bé. Tuy nhién trong thuc t&, nhiing ngudi hanh
dong dé dat muc tidu ¢é khuynh huéng dinh nghia viéc “bi tr
ch6i” khac hdn nhitng ngudi khéc.

Néu ban ¢dm thdy bi tir chél, bat cir khi nao ¢6 ai dé phan dsi
v kién cda ban thi ¢6 vé nhu ban ching bao gir ddm mao hiém
trong cudc sdng. Ban s& tranh nhimg hanh dong lidu linh, trinh
dé nghi nhiing y tudng méi va tranh viéc gdp go khach hang mai
vi ndi s¢ bi tir chi rdt manh trong ban.

Th& ban ¢6 nghi George W Bush, Cyru Téng théng My, thude tuyp
ngudi sg bi tir choi khong? Toi chidc 6ng dy 1a ngudi nhu vay.
Nhung c6 thé 6ng chi cadm thdy nhu vay, khi ¢6 hon mot nira so
ngudi xung quanh dng bdc bd dé xudt cua ong.

Thém chi khi mgt nira s6 nguoi My bo phi€u chéng lai éng va
mot nita thé gici 1én dn ong vi dng ra lénh tin cong lraq, 6ng vin
thang ti€n vé phia trude béi vi d6i véi éng, nhu the van chua du
“d6” dé cam thdy minh bj phan d¢i. Ong khong ban tam dén viéc
hang tri¢u ngudi bat dong voi chinh sach ciia minh va tiép tuc
thure hién né bing moi cach.

Mot mau thuan tiém tang khac, ndm & cach ban dinh nghia vé
that bai. Néu that bai [a muc quan trong nhdt trong cac gid trj ddy
clia ban, n6 s& ngdn can ban trong viéc dé ra muc tiéu va bit tay
vao hanh dong. Chuyén gi xay ra méi khién ban ¢6 cdm gidc minh
1a ke bai tran? Da s6 moi nguoi c6 cdm gidc nay khi ho khong

cham t&i mire 43 vach ra. K&t qua la ho khong dam dat muc tiéu
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phan ddu va thuc hién né vi lam nhu vay c6 nghia la ho danh liéu
véi cam giac ma ho mudn tranh nhat: sy that bai! Phuong cham cda

ho 1, “Néu 161 khong oo gdng lam bat cit vigc gi thi t6i dau co that bai”,

THAY B0 GIA TRI SONG, THAY BOI CUOC SONG!

Néu ban phéat hién ra nhiang gia tri séng ctia ban khong duoc sdp
x€p hodc dinh nghia theo cach hiu ich gigp ban vuon 1én thi da

dén lic ban nhan trach nhi¢m tai thiét k€ ching.

Khi ban thay d8i cac gia tri sdng cda ngudi khdc, ban sé 1ap tuic
thay d6i cach ho dua ra quyét dinh, cdch hanh xir va cudi cang la
tuong lai ca ho. Ta ¢6 thé lam phép thir véi mot ngudi bing cach
hodn déi gia tri cao nhat (sy an toan) vdi gia tri thdp nhat (s tu

do) ciia anh ta dé xem chuyén gi sé xay ra nhé.

Lam nhu vay tic la ban da thay ddi hoan toan qué trinh dua ra
quyét dinh va hudng di trong d&i anh ta. Tir viéc mén nguyén voi
mot cong viéc suom sé, mang lai cdm giac an toan trong mot cong
ty lon, anh ta ¢6 thé doét ngdt quyét dinh ra lam &n riéng va bét
dau cong viéc kinh doanh ciia minh.

Ban can nhé ri‘mg nhiing gid tri s6ng ma ban s& hitu ngay hom
nay khong phéi 1a két qud cia nhimg lya chon ¢6 v thirc ma ban
thirc hién ngay hom qua. Ban chua bao gior lwa chon nhimg gia tri
hién tai ciia minh mdt cdch ¢6 v thirc ca. 5S¢ di ban cd dugce nhitng
gia tri d6 la do yéu t8 tac dong tir hoan canh moi truong, cung
nhiing con nguoi ¢6 y nghia trong cudc doi ban.

Néu ban sinh trudmg trong mét gia dinh noi tinh yéu va méi quan
hé than tinh dugc danh gid cao hon thanh cong va nhitng gi gt
hai dugc, ban sé cé khuynh huémg tran trong nhiing gia tri nay va
bién né thanh cua minh mét cich vo thite. Ban dén nhan nhing

gia tri nay dé hoa nhap vao xa hdi va duoc moi nguoi xung quanh
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chap nhéan. Céc gis tri séng ctia ban cling c6 thé d&n tir bé ban,
thay ¢o, ddng nghi¢p va xa hdi néi chung.

Van dé chi nay sinh khi ban ¢6 nhting gid tri séng khong hoa hop
vGi nhau hodc khéng gitip ban ¢é duge mét cude song tot dep va

fron ven.

Va vao lucnay, ban c6 lya chon bat dau thiét ké cac gia tri sao cho
chiing tré thanh dong luc gitip ban tan dung tidm ning t6t nhat.
Vi thé t6i mudn ban hay tra 1oi cau hoi nay, “Cac gia tri sdng ctia
toi can dugc thay d6i nhu thé nao dé ching trér thanh don by
giup t6i dat dugc muc dich cubi cang?”, “Téi sé dinh nghia cdc
gid trj song nhu thé nio dé cliing tiep them suc manh gitip t6i hanh
dong?”. Nao ban hay ldy but va dau tu thai gian vao hoan thanh

bai tap ti€p theo nhé.

Cdc gid tri mdi cGa i

Gia tri kéo Dinh nghia Gia tri day Pinh nghia
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Vi du, néu thanh céng hién dugc déanh gia la gia tri kéo cao nhat
ctia ban con ste khée thi tham chi khong c6 trong danh sach, diéu
d6 chdc chdn gidi thich tai sao ban bao gi¢r cting ngai dén phong tap
thé duc va vién cd khong c6 thoi gian. Néu ban nhan ra ring minh
can nang luong va sinh luc dé ¢6 duoc nhimg gi minh mudn, ban ¢6
thé dua sirc khoe vao danh sach cac gia tri kéo ctia minh.

Néu thanh cong hodc tién bac hién 1a gi tri hang dau d6i véi ban
trong khi gia dinh dugc x€p dau d6 cudi bang, toi dam chéc la tham
chi vao ngay sinh nhat cia nguoi ban doi, ban sé van ngdi trong
phong lam viéc goi dién vé bao, “Cung oi, chiing ta sé dn mung sinh
nhdt vao dip khdc vdy nhé”.

Hodc gid ban s& nho ¢6 thu ky di mua dum mdt mén qua that to va
mot tdim thiép cho nang thay vi dich than lam viéc d6. Tuy vay, néu
ban that sy mudn nuéi dudng mai quan hé vg chong néng thim va
lau bén, ban phai thay déi thoi. Ban phai dua gia dinh 1én mot thi

bac cao hon, tham chi con hon c4 tién tai, su nghiép nita.

Clinton hoidn viéc chay dua vao Nha Tring... @€ lo cho
con gai ong Chelsea (gia tri kéo cao nhit ctia dng vao thoi
diém dé)

Bill Clinton ¢6 thé da ting ctt Téng théng sém hon bén nim néu
ong va ba Hillary khong quyét dinh rﬁ?mg ¢d con gdi cung cua ho,
Chelsea, van con qua nhé dé bi ti€p can voi nhirng khia canh xau
xa ctia chinh tri, v lai c6 cting cin c6 cha me bén canh. Khi con
lam théng déc, Clinton tham chi con b6 tri mat ban lam viéc nhé
cho Chelsea trong vdn phong ctia minh dé 6ng c6 thé & bén canh
con mdi ngay.

Clinton lua chon nhu thé sau khi da can nhdc ky luong va khong
phéi 1a khong mién cudng, nhung phan thudng ctia ho khi dugc
nhin thdy dira con gédi yéu lon lén thanh moét thiéu nit tuyét voi c6
gia tri hon tat ca nhing diéu khéc.

CACGIA TRI SONG: DONG LUC PHAN DAU CUA BAN
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Béy gi¢ ching ta hay quay lai véi nguoi k& todn phai duong dau
v6inhiéu mau thuin vinhtng gid tri hang dau cGa anh dang “cdn
x¢” 1An nhau. Chéng la gia tri kéo thit nhat (thanh c6ng) lai mau
thudn v6i gia tri day thit nhat (ndi sg bi chdi tir). Nhu vay tir kinh
nghi¢m clia nguoi nay, ¢6 18 ban nén d6i gia tri “bi tir chi” xudng

thit hang thdp hon trong bang gi4 tri ddy ciia minh.

THAY DOI BINH NGHTA CAC G1A TRI SONG BE TAO RA BUGC
CHUYEN LON TRONG CUOC SONG

Ngoai viéc thay doi thit hang ctia cac gid tri, thay d8i cich dinh
nghia cic gid tri cing tao ra tic déng rdt Ién trong cudc sdng
cua ban.

Neéu hién ban cho rang “that bai” 1a “khong dat duge muc tidu”,
ban ¢6 thé dinh nghia lai, sao cho né thiic ddy ban hanh dong chit
khong phai ngan ban cé nhing viéc lam tich cye.

To6i 6 mét phét hién rdng, nhing ngudi thanh ¢éng cé khuynh
huéng dinh nghia that bai la “khi t6i b cudc”. N6i cach khac, néu
ho khong dat duge muyc tiéu, ho khdng cdm thay dé 1a that bai.
P61 vdi ho, chimg nao ho con tiép tuc lam viéc tién téi myc tiéu
va khong bé cude thi ho khong hé that bai. Chinh vi y nghi nhu
vay ma ho ludn nhdm dén muyc tiéu ma tién tdi. Ban ¢6 nghi d6 1a
mét cach hitu dung dé dinh nghia su that bai khong?

T6i thi dinh nghia thdt bai [a “khong lam hét sirc minh”. Va béi vi
toi ghét that bai (n6 ding dau bang gia tri ddy cia toi), toi bao gior
cling c¢é dong co lam viéc hét minh.

Bay gio ta hdy ban vé ngudi phu nit thoat diu ¢é dinh nghia ring,
“hanh phtc cé nghia la moi thir xay ra theo ding y t6i” va 16t
cudc chi cam thdy khén khé. Do d6, c6 8y ciing nghi minh phai cé
mot dinh nghia khac v¢ hanh phdc.



Tran Daig Khoa - Uong Xiin Vy
Khi co khang dinh, “Téi hanh phiic khi t6i song theo cdc nguyen tic
cua minh”, moi viéc that sy thay d6i. That ky digu. Ngay khi c6
di t&1 mét dinh nghia ding dédn va viét né ra gidy, duong nhu
ganh nang duoc nhic khoi doi vai 6. Khudn mit c6 rang 1o hin
lén, O mim cudi va thdm chi con nhan xét ting c6 cdm thay lang
lang bay béng nita. D6 chinh 13 sttc manh ctia viée thay déi gia
tri song!

Néu viéc bi tir chi ciing 1a mot trong nhing gia tri ddy ciia ban,
c6 thé ban cling mudn thay di y nghia cda cdm gidc nay. O phan
trude, chiing ta da noéi ring néu ban thudc loai ngudi cam thay
minh bi bac bé ngay khi thdp thodng thiy tin hiéu “khéng” xuat
hién, ban s khong hanh dong vi s¢ rdng minh bi tir chdi, phu
nhén va do d6, cam thiy that vong, toi té.

C6 lé bay giv ban nén quyét dinh rdng nhu vay la qua yéu ét. Ban
can phai cing cdi hon. Ban chi cim th&y bi tir chdi khi c6 hon mét
nita s6 ngudi néi “khong” voi ban hodc phan bac ¥ kién cta ban.
Néu duge vay thi qué that ban khé ma cam thay minh 1a ké bj
ngudi ta tir chdi. Mot dinh nghia vé sy tir chdi nhu thé sé khong

ngan can ban khéi viéc hanh dong.

[CH L0170 LON CUA GIA TRI DAY

Ban can hiéu rdng, bén canh céc gid tri kéo, cac gia tri ddy ciing
¢6 stte manh to 1on gitdp ban vuon t6i muyc tieu. Trong thyc t&, da
$0 moi ngudi c6 nhiéu dong luc hon nhd vao nhu cdu mudn tranh
xa n6i dau hon la muén nhan duoe nidm vui. Chéng han, nhidu
ngudi chiu bo thoi gian lam viée ngoai gior vi ho so bi dudi viec
hon 1a mudn ¢6 co hoi thing tién.

Vi duy, néu gid tri ddy cao nhat ciia ban 1a “that bai” (theo cach

hidu 1a bé cudc), néd sé khién ban lién tuc hanh déng cho dén khi
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ban thanh cong. Tré lai dinh nghia ciia t6i rE‘mg that bai la “khong
lam hét sitc minh”, gia tri day nay da thic day toi 1am viée cét lyc,
ltdc nao cting vay.

Vi thé, “thdt bai” vdi tu cdch 1a mot gia tri ddy, that sy sé [a mot
lirc ddy rat manh gitip ban tién nhanh vé phia trude, n€u ban dinh
nghia né mét cach diing dan.

Né&u trong danh muc gia tri df{y ctia ban cd “su nham chan”, thi
do cting 1a mot gid tri day hiru ich vind ¢6 tac dung thuomg xuyén
thic ddy ban lam mot di¢u gl méi mé hon, nghi ra nhing cong
viéc mdéi hodc nhing ¥ tudng sang tao.

Cuing nhu vdi gia tri kéo, viée thay déi thar hang cac gia tri ddy
hodc thay ddi dinh nghia cia chiing ¢6 thé mang lai nhi¢u lgi
ich hodc ¢6 thé rat tai hai. Mot trong nhing gia tri day cua toi
la “cam giac khong chdn chdn”. Do d6, mdi khi ¢c6 mdt vai phan
trim khong bao ddm vé két qua cudi ciing, nhu trong dy 4n mdi
ching han, toi lai dam lo lang 1a s& ¢6 gi khong 6n xdy ra. Lic dau,
tdi nghi d6 khong phai 1a kiéu nghi cd 1ot cho t6i bdi vi 101 ghét &
trong tam trang lo lang, Thé 13 tdi quyét dinh loai bod né.

Diéu ma toi da khong nhan ra la gia tri day d6 da giip t6i cé dong
lyc lam vigéc va hoach dinh moi viéc dén timg chi tiét nho nhim
dam bao 100% thanh cong. Va dé 1a ly do tai sao moi du &n cuia
toi déu xudi cheo mat mai.

Thé neén, khi toi bé gid tri ddy “cdm gidc khong chdn chdn” nay ra
khéi danh sdch, toi thoi khong quan tAm nhiéu dén viéc dam bdo
moi thit cho t0t nita, va thay vao dé la suy nghi, “Roi moi viéc sé
dau vao ddy”. Bdi thé, moi viéc bit dau rdi tinh 181 m ca lén!
Nhéan ra diéu nay, téi nhanh chong dua “cam giac khong chin chin”

trdr lai danh sach gia tri day cia minh. That la moét bai hec dang gia!
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TAO RA DONG LUC MANH ME

Mot trong nhiing cach thitc manh mé nhat dé thiét ké cac gia tri
song ctia ban 1a viéc tao ra ca luc kéo 1an luc ddy vé phia muc
tiéu cudc doi ban. Chuyén nay cing giong nhu viéc dit thic an
¢ mot bén va vat phat nhiét & dau bén kia @é huéng con amip di
vé mot hudng.

Ban lam viéc nay nhu thé nao? Don gian bang cach sdp xép cac
gia tri kéo va gia tri dany cta ban sao cho ching c6 tac dung cong
hudng cting day ban di theo mot huéng. Sau day 1a mot vai cach

thiét ké cac gia tri song nham thic day ban di t6i.

Gia tri kéo Gia tri day

Thanh cong That bai

(huéng vé phia muc tiéu) (khéng ¢6 géng hodc bo cudc)

Su hoan tat cong viec Nham chan |
Tri hoan

LAM THE NAO DE CAI DAT CAC GIA TRI SONG MO

Bay gio, khi ban da c6 y thuc thiét k& lai cc gid tri song ctia
minh, cau hdi dat ra 1a lam thé& nao dé dua cac gia tri nay vao
“hoat dong” dé chiing tré thanh mot mo thic méi trong cach
suy nghi va hanh xtt cia ban?

Diéu dau tién ban can hiéu la cac gia tri s6ng cda ban thay déi
moi khi ban trdi qua nhing kinh nghiém c6 tac dong manh dén
cam xtic ctia ban, ca tiéu cuc 1an tich cuec.

Vidy, ban thit nghi xem, vigc sinh mot dita con s& anh huéng dén
gié tri ctia hau hét cac 6ng bé ba me tré ra sao? Rat c6 thé d6i voi
ho, tinh yéu va gia dinh dot nhién vuot 1én dan dau bang xép hang
cac gia tri.

CAC GIA TRI SONG: DONG LUC PHAN DAU CUA BAN
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Mot vi du khiéc, t6i ¢6 mét ngudi ban, sau khi anh dy 1én con dau
tim va suyt nira thi cd mang séng cting khong gitr duoc, da ¢ su
thay d&i 16n trong cdc gia tri clia anh. Bat thinh linh, “sitc khée”
va “tinh yéu thuong” tré thanh nhing gia tri kéo cao nhat. Vi
thé, ban sé cai dit dugc cdc gia tri mdi vao hé than kinh cia
minh bing cach nap ndng lugng cdm xtic manh mé cho ching.
C6 bén budce cai dat cac gia tri s6ng cia ban.

Budc mot 1a ban phéai cam két song ¢6 ¥ thikc theo nhimg gia tri méi
nay. Mot khi ban bit dau dua ra nhimg quyét dinh méi dua trén cac
gid tri m&i mot cach ¢6 nhan thuc, tam tri ban s& lién két cac gid tri &
mirc d6 vo thire va hinh thanh cach suy nghi méi va 161 song moi.
Vi thé, dau cin phai tri hodn viéc thay déi cac gia tri cho dén khi
ban trdi nghiém mot bién ¢6 cdm xiic quan trong nao d6 — néu
doi nhir thé ¢ thé s& qué tré. Khong phai ai cting héi phuc sau
con dau tim hodc bénh ung thu dau.

1. Cam két song theo cdc gid tri méi

Bude diu tien 1a dua ra cam k&t véi ban than minh (ban hiédu
diéu ndy c6 y nghia gi phai khong?) va mot cam két cong khai.
Hay tim dé€n it nhat 5 ngudi ma ban quen than va néi véi ho
ring ban cam két s6ng theo nhimg gid tri méi nay. Khi da dat
minh vao tinh thé nay, ban budc phai gi 1oi hua.

Viét ra it nh&t 5 ngudi ma ban sé cho ho biét vé cam két ciia minh.
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2. Thudng xuyén on lai cac gid tri mgi

Datbang liet ké cdc gia tri s6ng ngay trén ban lam viéc hay trong
quyén sé tay ctia ban. Nhir vay, ban sé nhé hanh dong theo cdc

gia tri 46 moi ngay.

3. Nap ndng lvgng cdm xuc cho cdc gid tri mdi

Chdc ban con nhé 14 cac gid tri cila ban duge hinh thanh bai
cdc md thirc c6 diéu kién trong he than kinh, nhu la k&t qua ctia
nhing trdi nghi¢m cdm xuc. Vi thé, dé cai dit nhimg gia tri méi,
ban can 16ng ghép nhidu trang thai cam xuc vao d6. Ban c6 thé
tao ra cdc cdm xidc ma ban mudn b.%mg cach str dung tri tudng
tuong va cac giac quan nodi tai.

Hay tdn dung kha ning cta tri tudng tugng dé hinh dung trudc vé
nhing quyét dinh va cach hanh xit ctia ban nuong theo cac gia tri

méi. Sau do, hudng nhiing cam xuc tich cuc vé gia tri méi nay.

Vi du, néu ban mudn dua “sic khde” lén vi tri s6 mot trong
bang gia tri kéo, hdy hinh dung nhing quyét dinh méi ma ban
dua ra va cdc hanh vi tuong ing v6i né. Hay nghi dén ché do
dinh duting hop ly va nhing bai tip thé thao thuong xuyén.
Hay tudng tuong ban than ban lya chon viéc diu tu nhidu thoi
gian hon vao vigc cham séc co thé mac du phdi d6i mat véi qua
nhiéu wu tién khic trong cudc séng. Quan trong hon ca la nghi
vé nhiing lgi ich hién nhién cia viéc chdm séc stre khoe.

Hay hinh dung ré nét vé ngudn sinh luc ddi dao tudn chay trong
co thé ban, véc dang cia ban sé “chuan” ra sao va ban sé tu tin
nhu thé nao khi xudt hién trude nguoi khac. Diing sitc manh cia
céc gidc quan noi tai dé ting cuong do trai nghiém trong tam tri
ban dé no tré thanh mot lién két than kinh manh mé.
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4. Song theo cdc gid tri mdi

Hay bdt ddu ngay véi viec dua ra quyét dinh va xdn tay do 1én
hanh dong dua trén nhing gid tri méi nay. Theo gia thuyét trén,
néu ban dua “strc khde” 1én hang ddu, trén ca hang muc “thanh
cong”, hay dam bao rang mbi khi phdi lya chon, ban sé di dén
phong tap thé thao hodc chay bd mot vong chit khong phai mé
mdat ra la lao ddu vao viéc. Mét khi ban lién tuc dua ra nhong lya
chon cé y thuc nhu vay, ndo b sé bat dau cai dat nhang gia tri
mdi cda ban mot cach tu dong.

Gid s1t ban thudng c6 cdm gidc bi bai bac mdi khi c6 ai d6 bat
déng v kién véi ban. Va ban dua ra mot dinh nghia méi ring ban
chi cé cdm giac khé chiu d6 “khi ¢6 hon 10 nguoi dong thanh
phan d6i ban”. Lan sau khi c6 ngudi ndi “khong” véi ban, hay
chuyén déi y nghia cia kinh nghiém nay bing cach coi day nhu
mot bude dém dan dén sy chdp nhan sau nay. Khi ban lién tuc
lam dugc didu nay, tdm tri cda ban sé nhan ra rdng ban khong
con ddnh déng “cdm gidc dau thuong” véi mot, hai hodc ba 11

tir chdi nita.
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Tong két chuong

i B

Nhiing quyét dinh va hanh ddng ctia ban dugc thiic
ddy theo cich huéng vé nhiing cam xiic tich cuc va
dong thoi tranh xa nhitng cam xiic tidu cuc.

Nhimng cadm xiic tich cyc ma ban huéng téi duoc goi
1a cac “gia tri kéo”. Nhiing cam xiic tiéu cuc ma ban
tranh xa dugc goi 1a cic “gia tri ddy”.

Con ngudi xép hang cac gia tri sdng ciia minh khéac
nhau, do dé chiing ta c6 nhing quyét dinh khac
nhau va hanh dong khac nhau.

Trong khi myc tiéu 1a huéng di trong doi ban, cac
gia tri sdng giong nhu ngudn nhién lidu cdm xiic
thic ddy ban tién téi.

Khi ban bié€t dugc cac gia tri kéo va gia tri ddy cia
mot nguoi nao dé, ban c6 thé dy doan cach nguoi dy
dua ra quyét dinh trong cugc s6ng.

Néu ban thay ddi thd ty wu tién trong bang gia tri
song ctia mdt ngudi va/hodc cach ngudi dé dinh
nghia cac gia tri cia minh, ban s 13p tic thay déi
cach hanh xir va két qua anh ta dat dugc.

Mot khi ban ¢6 y thitc trong viéc thay déi cac gia

tri sdng clia minh, ban c6 thé cai dit cic gia tri méi

bang cich:

a. Cam két sdng theo céc gia tri méi

b. Thudéng xuyén 6n lai cac gia tri méi

c. Nap thém ning lugng cdm xiic cho cic gia tri
méi bing cich tuéng tugng

d. Séng theo cic gia tri méi



CHUONG .

THIET KE VAN MENH

“Ngudi udc mo dé trén tranh thuc t&, ké mo udc dé thay doi

thuc tai vinh vién.” - Soichiro Honda

an doc than mén, chiing ta da cting nhau diém qua hang

loat cac phuong phap hiéu qua nhim giup ban dat duogc

bat cir diéu gi ban muén. Thong qua nhitng phuong phap
nay, ban c6 thé tailap trinh ndo bo ctia ban, thay ddi cac théi quen
xau va ty tao dong luc cho ban than dé lién tuc hanh dong. Héin
ban ciing da nhan ra rdng bén trong ban an chita mot sitcc manh
that sur ¢6 thé tao ra nhing két qua ky diéu néu dugc gidi phong.
Viéc ban can lam bay gior1a chuyén tat cd moi kién thitc, ndng luong
va sttc manh vira duoc kham pha nay vé cing mot huéng, bang
cach tra 10i cau hoéi sau, “"Minh that sy mong mudn diéu gi? Cu thé la
minh muon dat duwoc va tao ra nhitng gi trong cugc song?”.
Cau hdi nay nghe c6 vé kha thing thin va ré rang. Vay ma trong
thuc t€, da s6 moi ngudi khong hé c6 mot y niém ro rét vé nhing
gl ho that sy mong muon. Thuong thi khi dugc hdi, thién ha sé
noi dai loai ho muén dugc thanh céng, ho muén cai thién cudc
song, ho mudn c6 nhiéu tién hon, ho muén c6 nhing méi quan
hé tot dep hon, ho muén minh hanh phic hon hodc thanh than
trong long.
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Vin dé 1a & ché hét thdy nhting “mong mu6n” nay déu qua mo
ho chung chung nén khé ma thuc hién dugc. Ban cling biét rang

LS

“hanh phiic” hay “thanh than” ching qua chi la nhiing trang thai
cdm x1ic ma ban ¢é thé tao ra bat a1t lic nao. Ban mudn cdm thay
“hanh phiic” u, chi can tap trung nghi vé nhing gi ban dang s&
hitu va tran trong, déng thai tao ra déng vé diéu bg khi ban hanh
phtic. Thé la ban cdm thdy hanh phiic roi day!

Hay nhd réng ban cé toan quyén kiém sodt cadm xiic ban than.
Vi thé, “hanh phiic” khéng phai la mét muc tiéu. Tuy nhién, nhiéu
ngudi lai nghi “hanh phuc” la muc dich chung cude cia doi minh,
b&i vay ho dudi hinh bit bong theo nhitng thir ma ho nghi sé lam
cho ho hanh phic, nhu tién bac ching han. Dé dén khi ho da ¢
tdt ca tién bac trong tay, thi hanh phic van chay trén & dau d6
va cam giac khon kho, dau don van & lai v6i ho. Tai sao vay? Béi
vi néu ho khong thé hoc cach tré nén hanh phic ngay liic nay thi
sao ho c6 thé hanh phiic vé sau dugc. Hanh phiic chi 1a mot trang
thai cAm xtic ma thoi.

Thanh céng duong nhu la mét 1y do chinh dang dé€ da s& ngwdi doi
huéng tdi nhung trong qua trinh dao tao cta minh, méi khi toi dit
cau hoéi, “Ban phdi dat dwgc nhung gi dé dupc coi 1a thanh cong (trong
linh vyre ma ban lira chon)?”, t6i thudng nhan dugc cau tréd 10, “Toi
khong biét”, "Toi khong chic ldm, t6i chua nghi ky vé didu nay”,

Vi thé, chiing ¢6 gi dang ngac nhién khi ban bit ring hiu hét moi
ngudi khong bao gitr cé6 duge nhitng gi ho mudn. Pon gidn 1a vi
ho tham chi con khong biét r6 minh that sy muén gi nira.

Néu ban khéng cai dit mot “1énh” ro rang va truc ti€p vao “mdy
tinh sinh hoc” clia minh, chdc chin né s& khong thé tu thi hanh
duge mot viee gi. Néu ban khong hiéu ré ban mudn gi thi lam sao
ban c6 thé thiét k& mot chién hrge cu thé va ké hoach chi tiét cho
viéc dat duoc muc tiéu.

LAM CHU TU DUY, THAY DOT VAK MENH
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Dai da s6 moi nguoi ai ciing mong kiém dugce nhidu tién va tré
nén giau c6. Nhung ¢é lam sao chi ¢6 rdt it ngudi dat duoc diéu
nay? Mot lan nira, d6 1a vi phdn 16n moi nguoi chi cé6 mot mong
mudn chung chung mo hé ma khéng hé ¢6 mot muc tidu cu thé
nao dé nham dén.

Néu ban con chua biét r6 rang minh muén gi, ban khong thé phat
trién mot chién luge o rang va mot k& hoach hanh dong dé dat
duge dieu d6. Vi dy, chién luoc va k& hoach hanh déng dé kiém
duge 200 trigu dong mot nAm hoan toan khac véi chién luoe va ké
hoach hanh dong dé kiém dugc 2 ty déng mot ndm. Va sé cé sy
khéc bi¢t 1on hon gitta viéc ki€m dugce 10 ty dong véi 100 ty déng
mot nam.

Néu ban mudn ki€m duge 200 tri¢u déng mét ndm, chién hrge va
k& hoach hanh ddng clia ban phai nhu thé nao? Ban ¢6 thé dat
dugc chi tiéu nay bing viéc phan ddu tix vi tri quan Iy céng ty c&
trung binh lén mét cong ty 16n.

Con néu ban mudn ki€m duoc 2 ty ddng mot nam, chién lugce sé
phai khac hin diing khong? T4t nhién rdi. Ban ¢6 thé ki€m durge
s0 tién d6 biing cach thanh lap cong ty rieng hodc diu tu.

Diéu gi xay ra néu ban muén cé mifc 1ai rong 1 10 ty ddng mot
nam? Liéu ban c6 thé dat dugc con s6 d6 néu diéu hanh céng ty
nho nhé cia minh hay tré thanh mét nhan vién ban hang khéng?
Khéng cach nao! Bat ké ban lao luc dén dau ching nia thi ban
cting khong thé dat dugc con 56 d6!

Cau hoi duge dat ra la 1am thé nao dé diéu nay trd nén kha thi?
Chi ¢6 cach la m& rong cong ty, mé thém nhidu chi nhanh méi
hodc ban nhuong quyén thuong higu trén toan quéc hoidc toan
thé gidi. V&i don bdy nay, ban mdi cd thé kiem duoc 10 ty ddng
madt ndm.

THIET KE VAN MENH
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Nhung néu ban mudn cé 100 ty déng mdt nam thi sao? Mot 1an
nita, mong mudn nay doi hdi nhing k¥ nidng va phuong phép
hoan toan khédc. Ban khong thé ki€m duge con s8 gdp 10 1an véi
doanh thu, lirong béng hodc tham chi loi nhudn tu cong ty hién
tai. Cdch duy nhit la ban ¢ phan clia minh ra cong chiing khi ban
niém yé&t cong ty trén san ching khodn. Cac ty phu trén thé gidi
cling thuong lam nhu thé dé tré nén cyc ky giau co.

Va bay gi¢, mac du toi dung tién bac lam vi du minh hoa, nguyén
tac tuong tur cing 4p dung cho bt cir diéu gi ban mong mudn dat
duge trong cudce sdng, vi du nhu mét co thé khde khodn cuong
trang hon, nhang mdi quan hé t6t dep hon, cdng hién cho xa hoi

nhi¢u hon hodc tham chi mét sy an dudng tinh than.

Quan diém cuda toi rdt don gidn: Mot khi ban da xac dinh cy thé
minh muén gi, ban sé hinh dung rdt ré rang nhing viéc minh can
lam dé dat dugc diéu d6. Néu ban mudn kiém duoc 1 ty ddng,
ban phdi nang cao doanh s& hodc md céng ty riéng,.

Né&u ban muén ki€m duge 10 t§ ddng, ban can cai thién sadn phdm
hodc dich vu cong ty dé dua vao thi truomg qudc t& va ndu mudn
ki€m duoc hang tram ty ddng, ban phai niém yét cong ty 1én san
chitng khodn noi gia tri cong ty sé dugc ting [én gip nhiéu lan.
Trai lai, néu ban van con mo mo mang mang vé nhtmg gi minh mudn,
ban khong ¢6 kha nang huy dong hét moi ngudn luc bao gdm ¥ tudng,
nang luong va nd luc ciia ban vao bét ct diéu gi con chira dinh hinh

trong tam tri.
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KHONG CO Gl LA KHONG THE VAN DE LA & CHIEN LUOC

Toi mudn ké ban nghe mot cau chuyén 6 that, d6 1a viéc toi da
gitup cho mdt nhan vién ban bao hiém xac dinh ré muc tiéu ciia
anh va nho vay ma vach ra duge mot chién luge cu thé dé dat
doanh s8 anh mong mudn. Khi Paul lan diu tién d&én véi khoa
dao tao cha toi, anh tam su rf?mg c6 1& anh phai di tim mot cong
viéc khéc sau 5 nam theo nghé bao hiém.

Anh tho 16, “T6i khong thé hiéu tai sao mot s6 dong nghiep cia toi vat
thanh cong, trong khi t6i lam vigc quin qudt sudét ngay nhung duong
nhue vdn khing thé bing ho”.

“Vay cy thé anh mudn dat duoc diéu i7", toi héi. “Kiém dugc nhiéu
tién va lam viéc 16t dé dat gidi thudng nao dé”, anh dap. Thé 1a t6i
nhan ra ngay 1y do tai sao PPaul khong thanh cong. P 1a vi Paul
khong tap trung vao mot muc tidu ré rang nén anh khong thé huy
dong tat ca thod gian va nd lyc clia minh vao bat ci ké hoach hanh
dong cu thé nao.

Cudi ciing, sau khi hiéu 16 hon, Paul dé ra muc tiéu duge cdng nhan
vao nhom “Millionaire Dollar Round Table”. Piéu nay co nghia la

anh phai dat mitc doanh thu phi bao hiém 1a 150.000 d6/nam.

Trén co s& A6, t6i dat ra che anh mét loat cdc cidu hoi chi tiét

kiéu nhu;

“Doanh thu phi bdo hiéwm trung binh cua anh trén mot hop dong Ia
bao nhieu? Ty I¢ bdn hang thanh cong cia anh 1 bao nhi¢u? Ty I¢
cudc hen khdch hang cua anh 1d bao nhiéu?”. Tix nhitng con s6 d¢,
todi gitp anh phat trién mét ké hoach hanh dong nhdm dat chi tiéu
anh dé ra la 150.000 d6/nam.

TRIET KE VAN tENH
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MUC TIEU: DOANH THU PHi BAO HIEM HANG NAM 150.000 d6
Doanh thu ph bio hiém trung binh trén mothop déngla 1500 4o

sg horp déng bao hiém cin c6 la 100 (15{} 000 : 1500)
Néu ty 1é ban hang thanh cﬁng 1a 30% 333 cudc hen

thi s8 cudc hen khich hang cin ¢6 1a (100 : 30%)

Néu  1é cudc hen khich hang 1a 20% thi 55 cuge dién 1665 cudc goi
thoal cin g01 téi khach hang la (333 : 20%)

Sﬁ cudc dlen thual cdn goi 161 4,-6- cu_(“)c goi/ngay
khich hang trong mdt ngay 1a (1665 : 365 ngay)
Sé cugc hen Khach hing cin ¢6 trong mjt ngay 1a 0,9 cudc hen/ngay

(333 : 365 ngay)

* Ghi chii: T§ 12 cude hen khach hang [3 53 cude hen khach hang trén téng 56 cude dién thoai £oi t4d khach han;.,
Ty 1 cude hen = (S cudc hen) 7 {58 cude goi)

Sau nhitng phép tinh don gian trén, Paul da thdy ro mot diéu la
dua trén ty 1& ban hang thanh céng va ty lé cudc hen trong qua
kht ctia anh, néu anh kién tri goi 5 cudc dién thoai téi khach hang
mbi ngay (lam tron con 6 4,6) v sdp x€p mot cude hen khach
hang méi ngay (Jam tron con s6 0,9) thi anh hoan toan ¢d kha
nang hoan thanh chi tiéu 150.000 d6/ndm.

Ngay khi Paul ¢6 mot myc tiéu cu thé, anh bigt chinh xac minh
phai lam gi va phdi tap trung vao viéc gi. Mat anh sang ryc lén va
toi ¢6 thé noi voi ban rdng anh cuc ky hao hing véi viee anh c6
thé dat duge chi tiéu néu lam theo k&€ hoach.

Khoang mot ndm sau, Paul gap lai t6i va cho bi€t khong nhing
anh dat duogc chi tidu minh d@é ra ma con vugt miic nita, bdi anh
suy ra rang néu anh ¢6 thé dat giai thuéng “Million Dollar Round
Table” bang céch di gap khach hang mot 14n/ngay thi anh cing
c6 thé gianh duge danh hiéu “Court of the Table” bing viéc lién
tuc thuc hién ba cudc hen mdi ngay dé dat mitc chi tiéu doanh thu
460.000 d6/ndm va ki€m vé cho minh hon 150.000 d6/nim.
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THANH CONG 1T KHI DO MAY MAN, PHAN NHIEU NHO' DUNG CONG
THIET KE CUA BAN

Tt kinh nghiém ban than va tur viéc nghién ctru cudc doi cia hang
tram ngudi thanh cong khac, toi tin ring thanh cong ching may
khi do ngfiu nhién hay may man mang lai.

Vong xoay may man cda con xdc xac hiém khi lam cho bat c
ai giau ¢6 qua lau hoac hanh phic quéa bén. Thanh cong bao gior
ciing la két qua ciia mdt muyc tiéu ro rang duge nung ndu b mot
khat vong chay bong,.

D6 cing chinh 14 két qud khdm phéd cia mét cude nghién ciru
dugce thuc hién & Pai Hoc Yale (My) vao nam 1953. Vao nam ay,
nguoi ta khao sat nhiing clr nhéan vira t6t nghiép dai hoc, trong s&
d6 chi ¢6 3% cir nhan viét ra duoc muc tiéu cia minh. Muc tiéu
cda s6 3% nay bao gdm: “trd thanh tiéu thuyét gia 6 sach ban
chay nhdt, thanh 1ap c6ng ty may tinh va phat hanh cd phiéu ra
cong chiing, tng cir Tong théng My...”.

97% ci nhan con lai khong viét ra dugc nhiing muc tiéu cu thé
trong cudc séng. Nhiéu ngudi con chon thai do “mic cho thoi
cudc xoay van, moi viéc dén dau hay dén d6”.

20 nam sau, mot nghién citu tiép theo cho thdy 3% ct nhan viét ra
dugc muc tiéu cda minh ¢é tdng thu nhap cao gép 3 1an téng thu
nhap cua 97% cir nhan khong ¢6 muc tiéu cu thé nao trudc do.
Diéu nay r6 rang ching td sire manh ky digu cda viéc xdc lap

muc tiéu,

THIET KE VAN MENK
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KHONq LEN BUQC KE HOACH CHO MINH U? BAN SE ROT NGAY
VAO KE HOACH CUA KE KHAC

T6i ¢6 thé khing dinh véi ban réing néu 14 nam vé trudc, toi khong
ngoi xudng thiét k& cudc ddi minh theo cach ma tdi mudn né didn
ra thi chdc chdn toi sé khong gt hdi duge nhing thanh qua ngay
hém nay. To6i s& & mot noi nao dé va co 18 dang 1am nhing viéc
khéc hin bay gid.

Thurong thi néu ban khong cé ké hoach ré rang cho cude doi minh,
ban s& la mot phdn trong ké hoach clia ngudi khac, théng thuong
nhat la ké hoach ciia cdc bac cha me: “Con phdi tro thanh bdc si, ludt
st, ki s va s kiéw duoc that nhiéy tidn” ... Cho du didu d6 (theo quan
diém ctia cha me) la t6t cho tuong lai cita con céi, nhing dita con van
phai né luc song theo mong doi cda cac bac phu miu va doi khi con
phai ganh vac nhitng wéc mo ma cha me ho chira kip thuc hién.
Hodc gia néu ban lam viéc cho mdt céng ty tu nhan hodc nha
nuéc, ban ¢6 ngdi cho s&€p ban hay cong ty ban vé biéu dé cho
nhiing muc tiéu ban can dat dugc va hoach dinh twong lai ctia ban
khong? Toi dam chdc vdi ban ring, néu ho 1am viéc dé thi ban chi
¢ loi khi myc tiéu cda ban song hanh véi chi tiéu loi nhuan cla

cdng ty ma thoi.

Chiéng phai tat ca ching ta déu muén ty do 1am diéu ta mudn
va tro thanh bat ¢ ngudi nao ta mudn hay sao?

Khi lan dau tién bdo chi gidi thigu toi 1a trieu phu 26 tudi véi mute
phi néi chuyén 1000 d6/gio, nhiéu ngudi ban da hoi sao toi co
thé doi mot mire phi cao nhu thé khi chi méi chan uét chan rao ra
truomg dugc hai nam. Ly do 1a vi, & tudi 26, hai ndm sau khi t6t
nghiép NUS, t6i da vi¢t duge mot quyén sich ban chay nhat, dyng
1én va diéu hanh ba cong ty, néi chuyén véi hang ngan ngudi va
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ki€m duge hon mot tridu do. Trong khi d6, hdu hét ban bé cung
hoc véi toi hodc dang di ki€m cong viec dau tién hodc dang lam
thué cho ngudi khac véi mire luong khoang 2000 d6/thang.

Didu 04i odm 12 nhidu ngudi trong s6 ban be déng trang lita véi
toi chdc chin 13 nhitng ngudi cing thong minh, gidi giang va lam
viee cham chi nhu t6i. Piém khac bigét duy nhét gitra ho va toi chi
la mot cham nhé: vao ldc 15 tudi (vai sir dong vién cao do cla
nhtg ngudi thiy), toi da ngdi xudng ban viét ban ké hoach chi
tiét vé cude doi minh,

Mot cach chinh xac, H mi, t6i viét ra nhirng gi ma toi sé dat duoc
trong vong 20 nam t6i (d6 ciing la diéu ma t6i sé gilip ban thyc
hién & phin cudi chuong nay, bat ké ban dang & d6 tudi nao, dang
& dau trén cude hanh trinh cudc s6ng ciia minh).

Sau khi phac thao xong ban k& hoach cude doi, toi xan tay do lén
hanh dong va mdi mot hanh dong toi thue hién laj khuyén khich
toi tap trung moi tai nang, tri tué va nidng lugng mot cach cao do,
giong nhu tia laser nhdm bén thing vao muc tiéu phia trude. Téi
dung hinh anh tia laser &é minh hoa b&i vi t6i cdm thay tran tré
ning lugng va ¢6 cdm tudng minh ¢é thé xuyén qua ba't cir vat can

nao trén duomg.

Thong thudng, chinh théi quen bdo thi 1a vit ngin dudng
can 161 ban!

Bay gid, didu ban can biét la nhiing chuéng ngai vat trén con
dudmg tién 1én ctia ban chinh 1a nhing théi quen tham can c8 d¢,
ching ngan can ban, niu kéo ban, ghim chan ban. Nhiing thoi
quen nhu quay quan tan ddc voi ban be & quan café hodc & nhiing
cau lac bo sang trong sau gior lam viéc that hap dan, dé dang dai
voi ching ta, ding khong?

THIET KE VAN MENH
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Con vigc xac dinh muc tiéu trong cude song, kién tri, nhan nai
dan budc vé phia trudc dudng nhur lai 1a mot sy “hy sinh” 16n
lao; vi dy dung thoi gian “tdn déc védi ban be” 48 goi dién chao
hang, doc sach, nghién ciru va tién hanh nhang cudc thim do
thi trudmg. Hau hét nhimg vige nay nghe that “budn té, chin nan”
nhung chiing hét sitc can thiét cho thanh cong sau nay ciia ban.
Thé ia dugc trang bi bdi mot ké hoach chi ti€t cho cudc d&i minh,
t0i ddc toan lyc va lam tat ca nhing didu cAn lam dé bién udc
mo thanh hién thyc. Chinh nhing diéu ma t6i thidt k& (trong
ban k& hoach) da khién toi bdt ddu thu thap théng tin va viet
mot quyén sach. Chdng ¢6 gi xdy ra mot céch tinh cd 4, hét thay
déu “bam sat” k& hoach.
Nao 13 md kinh doanh & tuéi 15 (san nhdy di dong), tham du
chuong trinh phat trién ban than, doc hang tram quyén sach vé
dong luc s6ng, tiy rén luyén ban than va sdch kinh doanh, tat ca
déu ndm trong ban k& hoach téng thé chi tiét ctia t6i. Tham chi
ca viéc stt dung bat cit khodng thoi gian rénh rdi nao (ngoai viec
hoc) dé dién thuyét hay ban hang cting la mot phdn trong chién
luoc viron t6i thanh cong cua toi.
Chinh nhiing muc tiéu ma t6i vach ra 1a déng luc thiic ddy cho
nhitng quyét dinh va hanh dong cda tdi. Néu khong 6 ban k&
hoach r6 rang dén timg chi ti€t d6, o 18 toi da chay theo ddm
doéng lam nhirng viéc ma ngudi khac lam (chi @& ¢6 duogc tdm
bang) va cé duoc nhing thitr ma nguoi khac cé.

Né€u ban lam nhitng viéc ma ai ciing 1am thi ban s&

chi ¢6 dugc nhitng thi ma ai cling c6! - Adam Khoo
Ban c6 may vi tinh ¢ nha khong? N&u ¢6 thi may tinh ctia ban
dang chay chuong trinh phdn mém nao? Téi doan 1a Windows, va

xac xuat toi doan trung la 8 trén 10. Tai sao? Boi vi hon 80% may
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tinh ¢4 nhan cai dit cdc chuong trinh phdn mém cia Microsoft.
Diéu nay cd phai do ngdu nhién khéng? Khong hé!

D6 1a thanh qua ctia mét tAm nhin xa trong rong, mdt muyc tiéu r6
rang, xac thire ma Bill Gates da vach ra khi éng thanh lap Microsoft,
cach day hai thap ky. Ong da xac dinh 1o, “mdi mdy tinh dit trén
hing ban lim vigc va trong tung h gia dink déu cai dat phan mém
ciina Microsoft”.

bi¢u dang néila muc tiéu nay dueclap ra vao thoi di€ém ma khong
phai nha nao cdng ¢6 may tinh cd nhan. Chi vai ndm trude do, vao
nadm 1977, Kenneth Olsen, Chu tich cia Digital Equip Corp con
nhan xét, “Ching cd Iy do gi dé mbi cd nhan phdi sdm mot mdy tinh
trong nhd cd”.

Nhung Gates lai nghi khac. Ong dad xaclap mot muc tiéu cu thé va
huy déng nhan vién minh tao ra mot diéu da tré thanh hién nhién

sau nay: may vi tinh cling thong dung nhu dién thoai.

KHI NGUOT BAN MAY PHA SUA RAY KROC BUA RA MOT MUC TIEU
VT DAL TOAN CAU HOA BANH HAMBURGER. ..

Ban c6 bi€t cong ty nao nhin chung sé& hitu nhiéu bat dong sin
nhdt thé gigi khong? D6 chinh 1a cong ty McDonald. O bat cit noi
nao trén trai dét, trong bét civ thanh phd 1on nao, ban cling ¢
thé tim thdy mot cta hang ban hamburger McDonald. Tham chi,
trong nhiing thanh ph& 16n nhu Los Angeles, California, Hong
Kong va Luan Pon thi gan nhur cir ndm khu nha lai ¢c6 mét ciia
hang McDonald.

Trude day, trong giai doan lén nhanh nhu théi cia d€ ché
McDonald, cdc chi nhanh McDonald phét trién chéng mit dén
ndi mdi ngay lai ¢6 mot clra hang McDonald mdi moc 1én trén

toan thé gioi.
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Hién tuong nay khong xay ra mot cach ngdu nhién. Viéc cic ctra
hang mang tén McDonald xudt hién & khdp noi trén dia cAu la két
qua tam nhin ctia Ray Kroc, ngudi da mua lai quyén kinh doanh
thuong hiéu McDonald va quyén duoc dung lén cac clra hang
McDonald & bat cit noi dau tir nam 1961.

Thud ban dau, McDonald chi 1a mét cira hang an nho trén dat My,
do anh em nha McDonald dung ra 1am chii. Vao thoi ay, Ray Kroc
con la ngudi budn ban may pha stra. Khi tdn mét chimg kién cira
hang ban thitc &n nhanh nay ducc van hanh nhur thé nao, 6ng da
say mé ngay dich vy hoan hao ciia né thé hién qua chat luong, tinh
hiéu qua, chuyén nghiép va d¢ sach ctia mén dn duoc phuc vu.
Chi it ngay sau d6, Kroc di thuy€t phuc anh em McDonald ky gidy
phép cho ong thay mét he ban lai quyén kinh doanh thuong higu
nay va xay dung mo hinh ctra hang McDonald trén toan ciu.

Khi ngudi ban hang Ray Kroc, lic 4y da ngoai 50 tudi, bay vé nha
v6i to gidy ky chua rdo muyc, 6ng biét ring minh da dao triing mé
vang vi ong hinh dung thay trudc hang tram, hang ngan ctra hang
McDonald mé ra khdp noi trén thé gidi, & mdi quéc gia va mdi
thanh phé 1om.

bay chinh la mgt myc tiéu hét sirc vi dai duogcnubi dudmg béi nidm
dam mé chay béng va cudi cliing da tré thanh hién thuc. Ngay
nay, ci sau bay tiéng lai ¢c6 mot clra hang McDonald mdi mé &
dau d6 trén trai ddt: tong cong cong ty nay cé d&n hon 20.000 ctra

hang & 90 quéc gia va phyc vu cho 29 triéu ngudi hang ngay.
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TAI SAQ BAN PHAI XAC DINH MUC TIEU, NGAY BAY GIQ'

Né&u 6 mot thong diep ma toi thi€t tha mudn gii dén ban thi
chinh la diéu nay day. Ban phai xac dinh diém dén cho mdi linh
vuc quan trong trong doi minh. Va hay lam ngay bay gio, bat ké
ban bao nhiéu tudi, dang ldam cdng viéc gi. Néu ban khong biét tap
trung sitc lyc vao viéc gi, thi nhing quyét dinh ban dua ra, nhing
hanh déng ban thyc hién hang ngay s& khong ¢6 dinh huéng lau
dai va s& khong dua dén bat cir mot thanh tuu nao dang ké.
Thi€u mdt hudng di nhu vay, cude sdng clia ban sé chi quanh
quén voi nhiing viéc ¢én con nhu thanh toan héa don dién nuée,
xem nhimng ti€t muyc wa thich trén truyén hinh, di mua sim, in thir
bita t6i & mot nha hang méi, né trdnh nhitng van dé gay dau dau
hodc xoay nhu chong chéng hét tuan 1 ban ron nay dén tuan 12
day dédc cong viéc khdc. Déu ddn va budn té! Rat c6 thé ban sé bi
cing thing than kinh va cudc séng cda ban chi 1a su ton tai don
diéu nham chan; vi thé ban ¢6 thé tir thiét k€ cudc d¢i minh va
song cho ra song.

Ban thdy day, tri 6¢ con ngudi bao gid cling 6 khuynh hudng dudi
theo mot muc tiéu nao do, tuy rat mo hd. Néu ban khong bit tam
tri minh tap trung vao mot muc dich lau dai dan dit ban dén thanh
cong, né sé nghiéng sang nhimg muc tiéu nhé bé ngay trudc mai,
chi khi&én ban mat thoi gian va xao nhang muc dich lén lao.

Cudc song nhu mot dong sdng si suc chia ra hang triim dong
chdy nho...

To6i ludn dung hinh dnh dong séng nhu mot 4n du vé cude doi.
Chuing ta ai cting ngdi trén chiéc thuyén ctia minh boi vao dong
song sOi suc, bat ngat, ché ra hang tram dong chdy nhé tugng trung
cho nhimg ngé dudong khac nhau trong cudc séng. Ban s& chon ré
vao nhénh séng nao dé dén duge noi ban mudn dén?

THIET KF VAN MENH
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Mot khi da quyét dinh dong chdy ma ban muén xudi theo, ban
sé bat dau cheo theo huéng nay. Chic chin 1a trén duong di, ban
sé gap nhiing ludong nudc khéac 16i kéo ban di theo n6é ma lac khoi
dong chdy ban dau. Cing sé c6 nhtng tdng da 16n, nhing théc
ghénh can duong khong cho ban di qua. Nhung néu ban ta p trung
vao diém dén truéc mat va ludn ving tay cheo, ban sé leo 14i con
thuyén tiép tuc tién lén cho dén khi cap bén.

Tuy vay, néu ban séng ma khong c6 y niém r6 rang gi vé noi minh
sé di va diém minh muén dén, ban sé chéo thuyén mot cach vo
dinh gap chang hay ché. Ban sé cho phép cac dong chay va vat
cdn trén duong ddy ban di theo bat ctt huéng nao.

Déng tiéc thay, d6 lai la diéu xay ra d6i véi ph'c“in lom moi nguoi.
Loay hoay thé nao, ho lai tréi theo dong chdy ngoai y mudén. Mai
cho dén phiit cudi, khi nhan ra d6 khong phai la diéu ho mong
mudn, ho méi bit ddu manh tay chéo ra khoi dong chay do.
Nhung than 6i, d6i v6i rat nhiéu nguoi, diéu dé thuong la qua
muon roi.

LAM CHU TU DUY, THAY D01 VAN MENH
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Hodc ho s& bi cudn tréi tudt vao vire xoay (tai hoa) hodc lao thuyén
vao mot ao bun lay nude dong nao d6. Va lic dy trong ho chi
con cadm gidc that vong, vo mong va trén rat nhidu phuong dién,
cude doi ho chi 1a mot ban nhap dang dé chéng c6 gi hoan chinh ca.
Vi thé, ban cta toi oi, chic chin da dén lic phai quyét dinh noi ban

mudn dén trén dong song cudc doi roi!

DIEV GI DA NGAN CAN HAU HET MOT NGUGT KHONG BUNG RA
THIET KE CUGC DOT MINH?

Néu viéc x4d¢ dinh ré muyc tiéu trong doi ¢6 tdm quan trong dén
thé doi vai viee co duge mot cude séng thanh cong va tron ven,
vay ¢¢ sao thién ha nhiéu ngudi lai khong chiu lam cai viéc don
gidn dy? Tai sao ¢6 qué nhiéu ngudi phd mic cho dong song cude
doi dua day ho dén dau thi dén?

1) Niém tin gidi hon

Diéu dau tién chin tdm mit cia nhiéu ngudi, ngdn can ho khdi
viéc manh dan cAm méc muc tiéu cude ddi minh chinh 1a nhing
niém tin gidi han cda ho. Nhidu ngudi chi biét mo tudng vé nhing
diéu ma ho muén cé ma thoi. Khi can cam két va quyét tam hudng
dén mét myc tidu va ké hoach cu thé, ho lai ndn chi hodc chi thiy
nhimg phién toai. Trong ho vang vang mét giong ndéi, ”ché“ing o
cach nao dau”. D61 vai ho, cong viéc nay qué khé hodc don gian
la ho khong c6 kha nang lam viée d6.

Bay gio thi ban biét ring, d6 chéng qua chi1a nhang niém tin gidi
han, bé mon. Néu ban khoéng pha v nhitng dinh kién ve ban than
trong qua kh, ban sé khong bao gicr dam d4t ra muyc tiéu dua ban

lén mot tAm cao mdi.
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2) Ngusi doi khong biét r thét ra minh muén gi

“Nhung ma... t6i cung khong biet minh mudn gi nia!”. Day c6 18 la
cau tra loi ma t6i thuong xuyén nhan dugce nhat méi khi téi dit
ra cdu hoi ho mudn gi. Téi dam chic réng néu toi dua cho nhiing
ngudi nay cay den than clia Aladdin va bdo rang ho ¢6 thé udc bat
ctt ditu gi thi dén ic d6, ho méi voi vang 1én danh sach nhing
diéu minh muén.

Cing khong hdn 12 ho khéng bidt minh muén gi. Bing hon la hiu
hét moi ngudi da thoi khong ddm nudi dueng nhimng gidc mo 16n.
Téi tin ring khi con bé, t&t ca chiing ta déu cé nhing uéec mo va
tri tuéng tuong bay béng vé tuong lai: chiing ta mudn dat duoc
nhing gi va trd thanh nguoi nhu thé nao. Tuy vay, ndm thang
qua di, chiing ta Idn ién chimg kién nhiéu that bai chua cay, nhiéu
thyc t& bé bang dén ndi phan tri ndng phan tich 1y 1& va phan xét
thuc tai ca ta trd nén khidc nghiét va cdm ta khong tiép tuc dét
méng nita dé khoéi bi that vong.

Bt cur khi nao chiing ta té ra hao himg vé viéc gi, mot hdi chuong
canh bao trong ta sé ndi én, “Nay chuyén dé khong lam dugc dau”,
“May khong thé lam dugc dieu nay”, “D6 la diéu khong thé”, “Lon rdi,
thyc t& chiit di”. (D6 ciing c6 thé 1a am vang giong ndi clia cac bac
cha me néu ho quéa nghiém khdc va thdng thin). Két qua, didu nay
lam thui chét sudi ngudn sang tao trong ban, lam phai nhat ndi
khat khao trong ban — nhimg yé&u t6 ma ban can ¢6 dé thiét ké cudc
doi nhu céch ban that sy mong mudn.

Do d6, ban cdn hoc cach thao gong cum cho tri tudng tuong va
gidi thodt cho tinh sing tao cua ban... khéi ndi s hai va nhing
diéu cam ky, dé ban ¢6 thé ti do mo wde va cam thay that sy phan

chan truée nhiing gi ma ban hdng mong mudn trong doi.
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3) Noi so thét bai

NOI s¢ that bai, s¢ bi tir chdi, phan ddi hay s¢ xdu hé chic chin

s¢ lam hau hét moi ngudi té liet va mat hét nhué khi ngay & budc
“khéi daunan”. Trong mét khéa dao tao, t6i gdp mot nguoi khong
bao gitr ddm dat ra bat cit muyc tiéu nao, chi vi ¢co so dén ghe ngudi
khi nghi dén cdnh minh thdt bai va khong dat duoe didu ma ¢o
huéng dén trong tam tudng. Sau thim trong long c6 tu nhii, néu
minh khong mong doi gi hét thi minh dau cé thit bai.

Bon muoi nam vé trude, me t6i ciing lam mot didu tuong ty nhu
vay khi ba tham du ky thi t6t nghiép c&p trung hoc co sé. Ba dinh
ninh rang minh s& thi rét mén Toan (moén hoc ma ba rat ghét), thé
1a ba quyét dinh chiang tha khong du thi con hon mang diém xau
vé nha!

Nghe ¢6 vé rat ngd ngdn, nhung trong thuec t&, ¢6 nhidu ngusi lam
nhu vay ddy. Ho mot muc tin rang, t6t hon hét 1a ding dé ra mot
ngudng phan ddu nao ca, dé ho khoi phii thit vong vé ban than.
Di¢u nay c6 nghia 13 nhing nguei lien tue d ra muc tidu cho
minh khong s¢ thdt bai chiang? Toi khéng nghi nhir vay. Toi cho
rang hét thay moi ngudi trén doi ai cling khéng thich va so bi that
bai, trong d6 ¢ ¢a téi na. Vay thi didu gi mang lai cho ho sy can
dam ddm dua ra nhirng muc tiéu xa voi va phan dau vuon téi cho
bang duec? Van dé la & chd nhimg ngudi 4y c6 cach dinh nghia
riéng ve that bai. (Chiing ta da dé cap dén noi dung nay trong
chuong vé “Gia tri séng”.)

Nguoi duy nhét c6 thé khang dinh ban that bai va lam cho ban
cam thay tdi té 1a... chinh ban. Phai, ddy chinh 1a céch ma nhidu
ngudi thirdng tur bdn vao chan minh. Tai thoi diém ho khong dat
duoc didu ho mudn, thim chi ngay trong ¢ ging dau tién, ho

bung bao da riang, thé 1a minh da that bai va cam thay khong con
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chd nao ma chui dau vao trén nia. Chinh ndi dau nay da ngan
cidn ho - dai da s6 mei nguoi — khong ddm dua ra nhiing vach

muc qud cao va chdp nhén thach thuc, rui ro.

Nhting ngudi ludn dua ra ngudng phan ddu va quyét tam thuye
hién thuomg ¢é dinh nghia khac vé sy that bai. Ho tin ring khong
dat dugc muc tiéu khong <6 nghia la that bai, d6 chi la thong tin
phan héi tir cudc séng. Ho khong cam thdy xau hé gi vé chuyén
dé. Ho tin rang ho chi that sy thit bai khi ho b6 cudc ma thai.
Chumg nao ho con tiép tuc phan d&u va c6 ging khong bo cudc
thi chitng 4y ho van chua that bai. Niém tin manh mé nay 1a dong
lie gitip ho dat durge bat cir didu gi, vi badn than ho la ngudi quyét
dinh (néu budc phai nhu thé) khi nao thi bd cude.

Ban cling ¢6 thé 1am vay véi chinh minh. Téi mudn hoi ban cau nay:
“Ban se lam gi néu ban bict minh khong bao gio that bai?”. Thé nao ban
cing st bat day va di lam nhing viéc ban chua bao gid dam lam,
duing khong? Toi tin chic la vay.

Thé sao bay gitr ban khong bit tay vao thyc hién nhing diéu do?
R4t cude, ban khong cach nao that bai duoc, trix phi ban bd cuge
khong lam nita thoi. Chinh dong luc nay da gitp toi lam duoc
nhiing diéu khong tudng,.

Va t6i c6 thanh cong trong tat cd moi viéc khong? Tat nhién la
khong, nhung nhitng muyc tiéu cao voi nay da thic ddy toi manh
mé dén muc toi da dat duge rat nhiéu thanh qué tot dep tir vige

c6 géng khong ngung nghi dé vuon téi thanh cong.

4) Ham mudn mét cudc song dé ddi ém dem

Phén 16n moi nguoi khong ddm mao hiém badi vi ho thich ¢6 mot
cudc sdng dé dang nhan ha, dugc bao boc bdi nhitng thdi quen
thodi mai va nhitng diéu kién vat chit cé s&n ma ho khong mudn
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dénh ddi. Trir phi cude song tién nghi nay bi de doa, bﬁng khong
ho s& chidng lam bat ci di¢u gi doi héi mét v chi s&t da va ky luat
nghiém ngat.

Dé ra muc tiéu va sdn sang hanh dong vi muc tiéu thuong cé
nghia la phai thay d6i théi quen va hy sinh khoang thai gian giao
du v&iban be. D6 1a 1y do tai sao nhidu ngudi chi ¢d gdng nira voi.
Ngay khi néo duong méi cdt ngang nhimg théi quen cd ciia ho,
ho ben riit lui... vi qua kho khin.

Mot ngudi ban cla toi day trong chuong trinh tuy rén luyén Detox
and Energise néi rang dai da sd moi nguoi khong dii kién tri theo
dudi chuong trinh nay. Ngay ca khi ho tin vao lgi ich 1au dai vé
mit sitc khoe ciia nd, ho van khong sdn long hao hei ton siie vi d6
la cong viéc ca doi. Ho tha udng thudc khi siic khde c6 van dé chu
khong chiu phan ddu cho mot diéu tot dep hon vé 1au vé dai.
Khong hé ¢6 con duong tat dan dén thanh cong du & bat ¢ linh
vie nao, du la kinh doanh, su nghiép, stic khoe hay cac m6i quan
hé ca nhan. Vi vay, hay chudn bi tam thé thuc hién nhitng didu
duoc xem 1a “hy sinh” va néu ban lam dugc diéu d6, nhiing phan

thuong phia trudce dang chd doi ban day!

5) Viéc dat muc tigu khéng mang lai hidu qud

“Toi ciing da thi dat myc tiéu ddy chit nhung ching duoc tich su gi”,
“Toi biet nhieu nguei ciing dé ra myc tigu hin hoi nhung ho ching bao
gio dat duge nén da bé cude!”. D6 la nhiing cau néi ma toi thuomg
nghe thay nhdt. Cau tra 16i cda toi 1a, “Khong phdi viec dat muyc Heu

khong mang lai higu qud ma la ban ching lam gi hét!”.
Xin nhé rdng n&u ban chi ngdi dé dat muc tiéu khong théi thi ban
s& ching bao gidr ¢ duoe didu minh mong mudn. Mic du day la

viéc lam dau tién va quan trong trong céng thire din dén thanh
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cong, néu ban khong theo dudi muc tidu bdng cach vach ra chién
lugc rdi bt tay vao hanh dong, rdi lai thay ddi chién luoc sau khi
nhan thong tin phan hdi tir cac va cham thuc t&, thi thit hdi lam
sa0 ban ¢6 thé thanh cong!

Khi ban khong dat dugc digdu minh mudén, dé chi don thuan la
thong tin phdn hdi ma ban nhan duoc trong hanh trinh vuon toi

thanh cong ctia ban ma thoi.

Hiy dé tdi minh hga diéu nay bing hinh vé sau.
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Khi ban khéng cé nhing c6t méc cu thé din d&t ban trong cudc
sfng, ban dt ¢6 khuynh hurong di vé phia bat cir cai gi ¢6 adnh
hudng nhat thoi dén ban. Ban s€ giéng nhu mot con ctru cit bam
theo nhitng con ciru khac trong dan ma thoi. Thoi gian qua di, ban
sé troi dat khap noi ma ché’ing dén duoc noi nao ca.

N&u ban dit ra mdt muc tiéu cu thé va tip trung sitc lye vao muc
tiéu do, ban s& quyét dinh va hanh dong theo ké hoach da dinh,
nhu thé timg budc ban sé tién gan dén dich hon.

That khong may, con duomg di dén muc tiéu hidm khi nao 1a con
duong thang tdp va trdi ddy hoa hdng. Chic chin trong cudc hanh
trinh dy, ban s& gap nhiéu choéng gai tra ngat, tham chi ca nhing
that bai cay ddng khi€n ban ndn long thoai chi.

Nhimg viéc bat nhu v nhu khi ban bi tir chdi, mat hop dong lam
an hay tham chi d& bé viéc kinh doanh. Tai thoi diém khé khan
nay, bao gid cling ¢6 mot s6 ngudi (161 wdce tinh vao khoang 30%)
ndi 1o tir gid vai udc mo ctia minh. Pay la nhang nguoi sé séng
trong s¢ hai sudt phan doi con lai va khong bao gidr dam ¢d gidng
lam bat ci chuyén gi niza.

Nhing ngudi con lai (70%) sé khong dé cho chudng ngai vat dau
tién chan ding con dudng minh di. Ho nhanh chéng hédi phuyc sau
that bai dau tién va ti€p tuc budc tdi. Lé di nhién, hét 1an that bai
thir nhat thi sé ¢6 1an thdt bai thir hai. Trong 1an nay, lai ¢6 thém
mdt nhém ngudi bd cudce, chic cling vao khoang 30% nita.

S& con lai 40% x&¢ lai tinh than va ti€p tuc hanh dong, tuy
nhién trén chang duong di lai ¢6 thém nhiéu ngudi “roi ryng”
din sau méi thdt bai, mdt mat. Thée la chi con lai 5% cudi cung
“cdn dich”.
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TRO' LA DAU TRUONG MANH ME HON SAU NHIEU LAN... DO VAN

Trong thyc te, c6 nhiing thét bai that sy tré thanh bg phéng cho
ngudi trong cude. Sau nhiéu chiém nghiém, t6i di d&n nhan xét,
con nguo thuong chi dat dugc mo uée ciia minh sau khi da kinh
qua vai lan thét bai cay ddng. N&u ban di doc cau chuyén cudc
ddi cia Sylvester Stallone, Richard Branson, Soichiro Honda va
Donald Trump, ban sé thdy dinh cao thanh cong cia nhing con
ngudi nay chi xuat hién sau (va doi khi 1a két qua) ciia nhang that
bai & ché truée d6.

Trong cudc doi cia méi nguod, thé nao ciing c6 nhimg giai doan
ma chiing ta bi ném vao dau soi lira bong (nhimg thir thach khéc
ligt). C6 nhing lic cude doi t6 ra ching cong bing ti nao. Ban déc
toan lyrc cho cong viée chi dé chimg kién moi thit héa thanh tro bui.
Ban cong lung kiém ting dong mot dé rdi ding mot cai mat hét
tat ca.

Trong khi cé ngudi cho phép nhing kinh nghiém ay dé bep gidc
mo cia ho mai mai, nhing ngudi thanh cong biét cach dé tai hoa
ma ho gdp phai truyén thém sirc manh cho ho va thic ddy ho tién

dén muc tiéu con nhanh hon lac dau.

Trong chuong trude, ching ta da biét dén cau chuyén vé Donald
Trump tung bi day dén chéd gan nhu pha sin nhimg éng da guong
lai duoc, tap trung hét tri luc d¢ ki€m lai 3 ty d6 la trong vong 3
ndm. Con cau chuyén vé Soichire Honda nira, nha may ctia éng bi
danh bom hai lan trong Chién tranh thé gidi thit hai, bi san phing
trong tran déng dat sau khi né duoc xay dung lai 1an thit hai. Vira
m&i hoi phyc lai sau hai ¢t ddm thi Hang Honda lai 1am vao trang
thdi té liét trudce tinh trang khan hiém nhién litu sau cudc chién
tranh Nhat Ban.
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Bat chap nhiing don tdn cong “ching cong bang” chiit nao ma
cudc doi giang cho Honda, 6ng van thanh c¢ong trong viéc xay
dyng hang Honda tré thanh mét trong nhitng cong ty lén nhat

thé gidi vé kinh doanh van tai.

VUUNJLEN 11 BQ’NG TRO TAN CUA HAI KINH NGHIEM “TOI TE”..
T0I TIEP TYC GAY DUNG CO' NGHIEP MO1

Chinh ban thén t6i cting timg trai qua nhang kinh nghiém tuong tu
trén con duong tim ki€m thanh cong ciia minh. Sau khi cong ty thiét
k& nodi that ma toi ¢6 phan 1ém ¢6 phan sup d6, sau do la viéc toi va
nhitng d6i tdc lam an trude day quyét dinh “dudmg ai ndy di”, toi
da 1ay lai tinh than va tap trung dat ra nhimg muyc tiéu mai.

Burge ra khéi déng tro tan cta hai kinh nghiém dau thuong, t6i bit
dau khoi nghiép trong linh vire ma t61 théng thao nhdt, ¢6 nhing
ngudi ban va cdng sy mdi, tré nén ting trai hon, cing cap hon,
chai li hon va cting tu tin hon. Vay phan thirdng ma toi nhan duge
la gi? D6 la nhin thdy cong viéc kinh doanh ctia minh bung né va

tién 1én nhing dinh cao mai.

T6i tin rdng sai ldm va that bai 12 nhing bai hoc ma cudc song mudn
gti gdm cho chiing ta. Trir phi ta chiu tiép thu, ta s& khong bao giey
dat t&i thm véc cdn thiét dé cham vao ngdi sao mo ude. Toi cling tin
rang, cudc séng thuomg thit thich mirc do quyst tdm clia chiing ta
d6i vdi ude mociia minh bing cich lién tyc ném ra nhimg kho khin
tré lyc trén duong doi.

Né&u ban quyét tAm manh me, ban sé duge tudng thudng xing
dédng khi gidc mo thanh hién thyc. Rt nhi¢u ngudi khong vuot
qua dugc thir thach nay va d6 14 1¥ do ma udc mo ctia ho chi mai

maii la mo udc.
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BA YEU TO CHINH TAO NEN MUC TIEU MANH ME

Vay thi bay gio ban dd sin sang ngdi xudng dé thist k& maot cudc
sOng ma ban mong mudn chua? Trude khi bit dau, t6i mudn chia
¢ ba yéu t6 chinh can thiét cho bat ky muc tiéu nao ma ban dit ra.
D6 1a 1) Cy thé va do luong duge 2) Dam mé hao hing va 3) Day
thir thach.

1) Muc tiéu phdi cu thé va do lusng duoc

Muc tiéu cda ban cang cu thé bao nhiéu, ban s cang tap trung
tam tri va nd luc cho né bay nhiéu. Nhing muc tiéu cu thé va do
luomg dugc sé dan t6i nhing chién luge va hanh dong hitu hiéu.
Néu ban mudn cai thién siic khée ciia minh, ban can dat ra nhiing
muc tieu cyc ky rd rang va do ludmg duge nhu “Téi mudn gidm bao
nhieu ky?”, "Téi muon dat toi nhip tim bao nhiéu?”, “Téi s¢ tdp thé duc
bao nhieu tidng méi tudn?”, “Toi chi duoc Héu thy bao nthién calorie moi
ngay?”, “Toi can chay b¢ bao nhieu cdy 6 mdi ldn, hay 16i phdi boi bao
rthiéu vong moi budi va mdi tudn bao nhiéu budi?”.

Con vé vdn dé phdt trién ban than, ban cé thé dit ra nhing muc
tiéu twong tu nhw “T6i s& hoc thém ngon ngit moi ndo, dat 16i cdp dp
mdy?”, “Toi phdi doc bao nhieu quyén sdch méi thang, vé nhiing linh
vyc ndo?”. Ban cing can xdc dinh thoi han cy thé ma ban phai
hoan thanh cho ting muc tidu.

2) Cdm gidc dam mé va hao hdng

Da bao gitr ban tran troc ca dém chi vi qua ndo nic va thich thi vé
nhimg vig¢c sé lam hodc dat dugc chua? Ban khong thé thoi nghi
ngei vé mot y tudng doc ddo? Ban trong ngéng ting ngay timg gi
trudc mot sy kién ndi bat? A, ¢6 thé d6 14 1an dau tién ban di du lich

toéi mot viing dat la, hay tham gia vao mét cudc thi hoanh trang,
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hay mét nguoi déc biét d6i véi ban sép trd ve, hay ban dang lén k&
hoach cho bita tiéc sinh nhét 1an thit 18, 30 hay 40 cfia minh.

Khi ban thiét tha dat dugc mot diéu gi quan trong doi véi ban,
trong ban s& phat ra ngudn ning luong va st tap trung cao d
khéng gi sdnh bdng. Vi thé, néu ban mudn dat duoc bat cit muc
tiéu gi, muc tiéu dé cing phai mang lai cho ban mirc 46 dam mé
va hao hing tuong tu.

C6 ngudi ban khoan hoi t6i, “Anh Idy diu ra sitc luc d6i ddo va ky
luat sidt dd 4é viet sach, phdf trién nhitng khoa dao tgo va mo thém cong
ty mdi vdy?”. Toi trd 1od ring d6 1a vi t6i duge nap nang luong lién
tuc tir nhirng muc tiéu ma t6i say mé va ngay dém mong maoi dat
duoc. Nhitng muyc tiéu nay la tam diém cudc séng cha toi cho ta6i
khi chiing tré thanh hién thyce. Roi toi lai ti€p tuc dit ra nhing
muc tiéu mdéi, cao hon, xa hon!

Nhiéu nguoi mat di tinh ky luat va y chi phan ddu khéng phai vi
ho ludi biéng ma vi nhitng muc tiéu ma ho dit ra khong di hao
hiing d6i véi ho. Ho khong toan tdm toan y véi nhing didu ho
mudn dat duoc.

Do d6, y€u to thi hai nay la mot trong nhiing y&u t& quan trong
nhdt. Ban chi nén dit ra nhimg muc tiéu ma ban that sy dam mé
va khao khat thuc hien. N&u muc tiéu cta ban khong thé “truyén
lra” cho ban, né khéng dd manh dé 16i cudn ban vé phia né. Va
do d6, né cting khong du sttc khién ban phéi hanh dong.

Nhimg ngudi git hai duge thanh cong sau khi vugt qua bao kho
khan trac trd, chi bdi mot ly do duy nhat: niém dam mé. Ho 1am
duge don gidn 1a vi ho yéu thich cong viéc d6.

K¢ ra thi ¢6... Tiger Woods s6ng chét véi mon danh gon, Donald
Trump dam mé nghé thuat buén bén, Steven Spielberg hét long

tao ra nhting thudc phim kinh dién con Bill Gates bi &m anh bai
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nganh cong nghé va séi syc nhimg v tudng phat trién thé gidi.
Dau cho nhitng con nguoi nay da ¢é tat cd moi cla cdi trén doi
(thuc chdt 1a vay), nhiing muyc tiéu ctia ho vin dm anh hg, khién

ho luén lao vé phia trudc.

Ban thay khong? Ban nhdt dinh phai dit ra nhitng muc tiéu ma ban
that sir mong mai. Bing cach nao w? Hay tu héi minh, “Co didu gi
trén doi ma minh vdn mudn lam ké cd khi c6 trong tay 10 ty 36 di niza? Co
vige gi ma minh sdn sang lam du c6 tat cd cuia cdi trén the gian”.

Mot diém quan trong khac: ban phdi bao ddm rang muc tiéu cia
ban phai song hanh v&i cdc gia trj sdng ciia ban. Hay nhd réng
cam xtic thic ddy ban, chi khong phai Iy tri. Khi muc tiéu ctia ban
tuong thich véi nhiing gi quan trong trong ddi ban, ngudn dong

lire s& ty nhién dén véi ban, va theo sau d6 la tinh ky luat.

Mot vi du dién hinh 14 John (Baskin) Robbins, ngudi thira ké
mét dé ché bdn kem Baskin Robbins hung manh, da t b gia
san kéch st dé sdng mot cude doi gian di va theo dudi ly tudng
séng ciia minh 1a xay dung lai hanh tinh thong qua quyén sach
mang tinh cach mang “Ch& d¢ dinh dudéng cho nudc My mdi”
{Diet for a New America) va nhitng buéi dién thuyét dé kéu goi
moi nguoi dong long tao ra mot thé gisi tuoi dep hon va yén
binh hon vdi khau hi¢u “Mong ai ciing dugc no dm, dugc chita lanh

vd dugce yéu thiong”.

Thé thi, cho du ban mo uéc diéu gi, khao khat diéu gi, hay lam
cho né trd nén cao ca hon, vi dai hon. Khi ching ta budc vao bai
tap “Thiét ké van ménh” sau day, ban hay viét ra nhing gi ban
that sy dam mé, nhiing gi dén tir trai tim ban chir khong chi tir

tam tri minh, ban nhé.
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3) Muc tiéu day thy thdch mang lai két qud vugt béc

T6i tin rang nhtmg myc tiéu manh mé nhat chinh la nhimg muc
tieu day thach thitc. Nho nhimg muc tigu day thir thach nay ma toi
da dat duge vo s6 thanh cong chi trong mét thoi gian ngan.

Hau hét nhimg ngudi toi biét e6 khuynh hudéng dét ra cho ban than
nhimg muc tiéu nhé tang dan. Myc tiéu nhd tang dan la muc tiéu
chinhinh hon mdt chit so véi nhitng gi ban dang ¢6 trong hién tai.
Vidu, néu s6 tién luong clia ban bay gidr 12 10 trieu ddng mot thang,
muc tiéu nho tang dan cda ban sé 1a 12 triéu df‘mg mot thang.
Nguoc lai, myc tiéu day thir thach 1a muc tiéu vuot ra ngoai tam
véi cda ban, so vai nang luc va k§ ndng hién tai. Néu ban dang
ki€m duoc 10 tri¢u dong mot thang, mdt myc tidu day thit thach
la ban phai ki€m dugc 50 tricu ddng mot thang. Nghe khac han
muc tiéu nho ting dan, diing khéng nao?

Cau hoi dit ra la tai sao ban nén xédc lap nhimg muc tiéu day thit

thach nhur vay?

MUCTIEY DAY THU' THACH THUC DAY BAN
VA TRUYEN LUA CHO BAN

Muyc tieu day thit thach c6 thé mang lai két qua vuot bac 1a nho
hai nguyén nhan chinh. Thit nh&t, muyc tiéu 16n lao bao gio cang
khién ban cam thdy hao himng hon nhiéu so véi muc tiéu nho bé
tam thudmg. Va ban nén nhd rfmg, né&u ban dit ra mot myc tidu
khong di phan khich, ban sé khéng bao gitr c6 di dong luc dé
theo dudi né.

Y nghi dat duge mot didu gi dé to lén hon, vi dai hon gdp nhiéu
lAn nhing thi ban dang s¢ hitu sé kich thich tri tudng tuong bay

béng cta ban, dong thai tang cudng ngudn nang lugng trong ban.
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Muc tiéu day thir thach tuy nghe ¢6 vé hoang duong tai thoi diém
ban dat ra muc tiéu d6, nhung chinh mong mudn nam duoc didéu
dé trong tay s tao cAm gidc hung phan va déng lyc thiic ddy ban.
Niém dam mé va ¢cdm gidc phén khich ma nhing muc tiéu day
thir thdch mang lai cho ban 3 ngudn “nhién liéu” can thiét giip
ban lién tuc hanh dong. M6t lan nita, ban hay nhé rang 1v do
chinh khién hiu h&t moi ngudi khéng chiu phan d&u vuon téi
muc tiéu la vi nhirng muc tiéu ma ho dat ra khong lam cho ho du
hao hing. Boi v&i ho, nhing muyc tiéu d6 cing chi 1a mot cong
viéc nham chan gitta trdm cong nghin viéc khac chit khong phai
la mdt chuyén phiéu huu ddy cdm hing.

Gia st ban dang déu dan mdi thang “bd tdi” 10 trigu ddng thi vidn
tudmg ki€m duge 12 triéu ddng/thang c6 lam ban nhay phit ra
khoi givong vi phan khich khang? Tat nhién la khong. Trong khi
do, niém tin va quyét tam dat duge 50 trien ddng mot thang chic
chin se la ddng lye khién ban hanh déng khong ngimg.

Mot didu bat budc: ban phai that su tin tudng ring ban ¢é thé dat
dugc muc tiéu d6 (niém tin quyét dinh moi thit, ban c6 nhé khong?).
Khi t6i con la mét hoc sinh xé€p hang nhat tir dudi dém lén trong
toan trudmg, t0i da dit ra cho minh modt myc tiéu dién rd 14 dan
dau trudong va vao hoe & trudmg trung hoc s6 mot trén toan qudc.
Chimdi nghi vay thdi ma tdi 43 cam thay hao himg khong thé ta va
nang lugng doi dao nhu khéng gi ¢ thé cdn durge toi.

Cung thé, khi toi quyét tdm tré thanh triéu phu vao nam 26 tudi
va la tdc gid cia nhing quyén sach ban chay nhat, niem hing
khai tot do da gidp to1 thie dém thic hom lam viéc, bdt chdp moi

kho khan dé bién wdc mo thanh hién thuce.
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MUCTIEUDAY THO THACH
MANG TO1 NHONG CHIEN LUOC THAN TiNH

Muc tigu day thir thach co tic dung cuc ky manh mé béi vi nd sé

khién ban vuon lén hét minh, dat téi nguong cao nhat cia ndng
lyc va k¥ ndang cia ban than. N6 budc ban phai sang tao va phat
trién nhing chién luge than tinh.

Téi xin phép dugc dua ra mot vi dy dién hinh cho nhan xét trén.
Ban hay hinh dung vé mot van dong vién nhay cao, thuomg thi anh
ta s& dit ra cho minh cac muyc tiéu nho ting dan. Néu lan trude anh
ta da nhay duoe & mic 1,5 mét thi 1dn sau anh ta c6 thé nhdm toi
muc tiéu la... 1,55 mét Chfmg han. Va ctt thé, véi su luyén tip cham
chi, anh ta c¢d thé néng lén dén 1,8 mét, roi 1,9 mét,... Tuy nhién,
diéu nay st khién anh ta mat mot thoi gian rat dai.

Nguoce lai, gia sir anh ta dit ra cho minh m&t muc tiéu khong
tuong ngoai tam vai la nhdy qua dugc muc xa 15 mét? Ligu anh ta

6 thé lam dugce khong?
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Hau hét moi nguoi sé la lén, “Khong thé nao! Viec dé that dien vd”.
Ho néi diing, anh ta khong ciach nao lam duge viée d6... néu anh ta
van gitt nhtimg suy nghi ca va 1am theo chién lugce hién tai. Toi dau
¢é néi rang anh ta budc phai nhay qua muc xi cao 15 mét ma
khong can bat ky phuong tién ho tro nao.

Da s0 moi nguoi khi nghe dén viéc nhay qua xa cao 15 mét déu
nghi phai tir minh nhay qua (vi d¢ la diéu dau tién ho nghi t&i).
Va khi thdy cach d6 khong ding duoc, ho 1ap tic néi ring, “Didu
do la khong thé”. Tuy nhién, néu ban that su ddng ndo va quyét tam,
ban s& nghi ra duge nhiéu ¥ tudng déc ddo, vi du nhu dung sao,
dung day thimg, bic thang, tham chi dén nhing sang kién nhu
ding ban dap 1o xo, dung stung phong ngudi,...

Ban thay d6, néu ban chi dit ra nhitng muc tiéu nho tang dan, két
cuc 1a ban s& cd xu hudng suy nghi theo 161 mdn va lam nhing viée
van thuémg lam tir trude dén gio. Ban vo tinh dé cho ban than ludn
“dinh chat” vao mét phuong thitc nhét dinh (nhured gang nhay qua
Xa bé“mg d6i chén va siic bat clia minh). Cit theé, ban sé ¢ trong vong
lan quan c& ge”ing lam hoai mt viée y nhu i va tén cong vé ich.
Tuy nhién, ngay khi ban dat ra nhang muc tiéu 16n lao hon cho
ban thin va quy€t thm dat duge ching, b6 ndo cia ban lap tuc
biét ring khong thé nao dat durge myc tieu dé néu né ci hoat
dong (suy nghi) theo kiéu xua cii hay 161 mon. Thé 1a né budc phai
sang tao dé ¢6 thé nghi ra nhitng y tuéng doc nhit vé nhi, nhim
gidp ban dat duge nhiing muc tiéu to lén. Két qud 1a ban tin dung

duoc rat nhiéu tidm ning v6 tan cda ban than.

Dat ra nhing muc tiéu day thi thdch <& givp ban ¢d duoc
nhing ket qua tuyét voi
Vige dat ra nhing muc tiéu day thit thach 1a mot trong nhiing

ly do chinh khién t6i gat hai duoc nhiéu thanh cong hon ban be
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déng trang lira. Néu toi chi dam dét ra nhing muc tiéu nhé tang
dan nhu bao ngudi khéc, toi s& nhu thé nao? Chac 1a t6i cing sé
song “thyc t8” va cf ging t6t nghiép dai hoc vao nam 25 tudi, c§
géng tim mot cong viee 6n dinh, ngay ngay di lam ding 8 tiéng
va hang thang lanh s6 tién nhiéu lim 14 1.800 do My. Réi dan dan
tdi sé 8 gang tich lay kinh nghiém va tién bac trong vong 10 ndm,
trude khi dam nghi dén viéc thanh lap cong ty riéng vao nam 35
tudi (hodc co thé toi sé chéng bao gid lam duoc diéu d6 vi khong
dam ddnh d8i sy nghiép da giy dung sau 10 nim). Nguge lai, néu
t6i dam bé sy nghiép 10 ndm ctta minh, thi c6 & dén nam 50 tudi,
moi thit méi tuong d8i 6n dinh. Va tdi sé hy vong rang voi sir can
ct, tidt kiém cdda minh, t6i sé ¢6 thé vé huu vao Jac 60 tudi.

Ro rang, néu toi cir dat ra nhiing muc tiéu nho ting dan nhu Vay,
t6i cling sé di theo nhitng 161 mon d€ lam nhimg viéc ma da s&
moi ngudi thuong lam. Va mdi lin dit mot muc tiéu nho ting

dan, t6i chi ¢dn 1am viéc cdn cit hon mot chit.

Di nhién, viéc chon di theo nhiing con duong thong thuong, bing
phang, dé dang khong c6 gi 13 sai ¢&, néu nhu ban that sy hai long
véi viec chi dat duoc nhitng thanh tuu vira phai va mot cude sdng
ém 4. Mbi ngudi déu o6 lya chon riéng cho cude doi minh, khong ¢6

gi 1a ding hay sai, t&t ca chi la sir Iwra chon ciia ban.

Vé phan minh, toi dédt cho ban than mot muc tiéu khong tudng la
ki€m duoc mot tricu d6 la ddu tién vao ndm 26 tudi, va co thé nghi
huu vao nam 35 tudi vdi tai san 10 triéu d6. Muyc tiéu nay da “ép”
t6i phai suy nghi sang taco va lam nhiing viéc ma binh thuong
khong ai nghi toi.

Nher thé ma toi da co nhimg v tudng va chién lugce hét sie tio bao,
nhu bé tién ra diu tir vao nhing khéa hoc ciing nhir sach vé vé

kinh doanh, ti€p thi va phat trién ban than (phan nén tang trudc),
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sau d6 1a kinh doanh san nhay di dong khi con dang hoc trung hoc
(phan hanh dong). Tdi chon hoc nhidu mén hoc cung lic hon dé
dén chuong trinh dai hoc 4 ndm cda minh xudng 3 nam. Toi cling
bat dau vi€t quyén sach dau tién ctia minh khi con dang hoc dai
hoc, va cang lic d6, lam thém hai cong viéc khac (chuyén gia dao
tao va kinh doanh thiép mumg).

Khi téi dat thanh tich hoc tap t6t ciing nhir mot s6 thanh cong ban
ddu trong viéc kinh doanh, t6i dugc cdc cong ty 16n va ca bo qusc
phong dé nghi cho toi hoc béng cing nhu nhing cong viéc luong
cao nhumg t6i déu tix chéi. Liic d6, ai cting nghi toi la ké mo tudng
hao huyén va da sai ldm khi chon “ra riéng”. Nhung ban than toi
bigt ro: néu toi cling di theo con dudng thing tign thong thuomg
nhu bao ngudi khac, t6i sé khong bao gior dat duge nhiing két qua

vurgt béc.

Citibank dét ra mdt muc tiéu day thi thdch d& vugt qua
nhing réo cdn

Toéi xin phép duoc chia sé v6i ban mot vi du vé viee dit ra muc
titu day thir thach dd mo& dudng cho mot ngan hang My phat
trién tai Singapore nhur thé nao, ba't chap nhiing quy dinh chit ché
ctia chinh phii nhdm gidi han hoat déng kinh deanh ciia ho. Theo
nhiing diéu luat khit khe ap dung cho ngan hang nudc ngoai,
Citibank chi duge mé t6i da 3 chi nhdnh trén toan Singapore,
trong khi d6, nhing ngén hang Singapore lai ¢6 hon hang chuc
chi nhdnh rai rac khip quéc gia.

Néu Citibank suy nghi “thyc t€” va chip nhan bi kidm him béi
nhing luat 1¢ trén, hg chic hin cting sé chi la mot ngan hang nuoc
ngoai tam thudmg tai Singapore. Thay vao d6, ho dit ra cho minh
mot muc tiéu day thir thach tai thi truong khé khan: d6 1a tré thanh
ngan hang cha lyc trén thi truong tin dung ca nhan cting nhu chiém
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da phan thj truong ngan hang ban 1 cao cdp. Lam sao Citibank c6
thé phat trién tai Singapore chi v6i 3 chi nhanh, chit dumg néi dén
canh tranh, tré thanh chil lyc va chi€m da s& thj phan?

Tuy nhién, chinh muc tiéu day thit thach d6 da lam cho ho phai
“vdt 6¢” suy nghi. Ho tu d4t ra cau hdi,"Tai sao khich hing cit
phii téi chi nhidnh ngan hang mdi ¢d thé thic hién dugc giao dich?”,
Phuong thitc “giao dich ngan hang qua dién thoai” da ra doi dé
trd loi cho cau hdi dé. Y tudmg dot pha nay da nhan duoc su ing
ho nhigtliét cda khdch hang va thanh cong nhanh chéng. Tir 46,
rat nhi¢u ngudi chon viée thyc hién ta't ca cdc giao dich ngan
hang can thié€t tai... nha (théng qua dién thoai ctia minh).

Hién nhién, ngay sau dd, cac ngan hang khéc cting 6 at 4p dung
sang kién tuyét voi nay. Tuy nhién, khach hang van gip mot
phién phirc 16n trong viéc ky gdi séc vao tai khoan, vi hiu hét
céc ngan hang déu yéu ciu ho phai dich than dén ngan hang dé
lam vigéc nay. Thé la Citibank mot 1An nita lai thay d8i quy dinh
dé dua ra mét phuong an don gidn hon nhidu: d6 1a chi cin bd
td séc vao phong bi dé dia chi ngan hang va bd vao bat cir thing
thu nao. To séc d6 sé& dugc tir ddng ky gdi vao tai khoan khach
hang khi ngan hang nhan dugc. Mot cach gian ti€p, ho da chuyén
tat cd nhing thing thu buu dién trén toan lanh thé Singapore
trés thanh mét phan cia chi nhanh ngan hang Citibank. Két qua
la Citibank lién tuc ndm trong danh sach nhimg ngan hang hang
dau & Singapore.

Vi du nay chiing té réng: khi ban dit ra nhitng muc tiéu day th
thach va bt dau suy nghi mot cdch sang tao dé dat duoe chiing,
ndo bg ctia ban sé that sy lam viéc dé tao ra nhing chién lugce

than tinh, tir d6 gitip ban dat dugc nhitng thanh cong vuot troi.
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Ngudi trudng nhém nhén vién bén bdo hiém ddm dét ra nhing
muc tigu “phi thyc 18"

Cho phép t61 dugc dua thém mot dan ching nita tir dy &4n 6 van
cta toéi cho mot cong ty vé bao hiém nhan tho. Hign nay, hau hét
cdc trudng nhom nhan vién ban bao hiém déu mat khodng 5 taoi
10 ndm dé tao lap dugc mot doi ngt nhan vién dudi he khodng
50 ngudi. Cach thong thuong 1a tuyén dung thém nhan vién mai
bang cach phéng van nhiing tng cit vién tiém nang, thong qua
quéng cdo tuyén dung hoac giai thid¢u truyén miéng.

Vay ma cé mét trudng nhom clia mot cong ty bao hiém Ién da
lam t6i chd ¥ bdi sy thanh cong thdn téc cla anh trong linh vuc
nay. Chi trong vong 12 thang sau khi vao nghé, anh da dat duoc
danh hiéu “Millionaire Dollar Round Table” (MDRT - chi danh
cho 6% nhan vién bdn bao hiém hang dau trén thé giéi). Anh lién
tiép dat dugc danh hiéu nay trong 5 ndm lién va cudi cung ra
thanh lap cong ty riéng. Toi kham pha ra ri‘ing, mot trong nhing
nhén td chinh quyét dinh sy thanh céng cia anh 1A do anh dam
xdc¢ 1ap nhiing muc titu mang tinh thach thicc ma hiu hét moi
nguoi déu xem 12 “phi thyce t&”.

Vao nam thi hai trong cuong vi truéng nhém, anh da dat ra mot muc
tiéu khong tudmg: 4o 1a myén dung 50 nhan vién trong vong 5 thang,
va anh ¢dn nhdm t6i viec dan dit 80% s& nhan vién méi nay dat
dugc danh hig¢u MDRT trong vong 12 thang. Mot diéu bat kha thi
néu anh cting di theo 181 mon nhu nhimg nguoi trudmg nhém binh
thuong khac. Tuy nhién, chinh muc tiéu xa voi nay da budc anh
phéi suy nghi sdng tao va tu hoi ban than minh, “Lant the ndo dé toi
thue hién duoc diéu nay?”. Do1 khi ban khong can phai nghi ra giai
phép cho mat van @& ma ban c6 thé hoc hai tir nhitng nguoi xung
quanh. Do d6, anh dén cau vién toi dé gitp anh tuyén 50 nhan vién

ban bao hiém cé ndng luc trong vong 5 thang,.
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Chién luge ma ching t6i dua ra la dang mot bai quang cio hoanh
trng trén bao véi tieu dé giadt gan “Hoc phuong phép kim duroge
100.000 do6 la mgt ndm”, Khong can phai ndi, moi ngudi tranh nhau
dang ky tham du budi giéi thiéu day an tugng cla ching téi vé
cach thirc gitp ho kiém duge 100.000 d6 tir nghé ban bao hiém. Di
nhién, anh ciing can toi gitp 4o lam dién gia trong budi gidi thieu.
Két qua la hon 50% s& ngudi tham du mong mudn gia nhip doi
ngl c¢da anh. Trén thuc t&, anh dat duoc muc tiéu tuyén 50 nhan
vién con s¢m hon ca dir dinh. Trudce day, chua mét truéng nhém
nao thuc hi¢n phuong phap ¢ mot khong hai nay do chi phi ddu
tu ban dau qua cao. Tuy nhién, k&t qua nhan dugc thi that tuyét
voi. Anh da lam duoc dieu ma nguoi khac phai lam trong 5-10
ndm chi trong vong vai thang.

Va nhu mot phan thuéng dong vién cho nhiing ngudi tham gia
vao nhom cda minh, t&t cd nhan vién déu duoc anh tai tro dé
tham du khoa dao tao “Nhang Mo Thic Thanh Cong” cta cong
ty chuing t&i, bdi vi anh bigt chdc rang: véi nhitng mo thitc thanh
cong ma ho hoc dwuoc, viée dat dugc danh hieu MDRT chi la

chuyén sém mudn.

NEU BAN NHAM TO1 NHONG THANH TICH VUQT TROI, HAY SO
DUNG NHONG CHIEN LUOC SANG TAO!

Da khong bi€t bao nhiéu lan chiing ta nhan durge nhimg 1o khuyén
chén thanh tir nguoi khac rang: chiing ta phai tu biét giéi han ciia
minh 12 & dau; rdng “cang cao danh vong cang day gian nan”.
Chinh vi nhitng 161 khuyeén d6é ma da s6 moi ngudi ddu chi dat duge
két qué tam tam.

Nhing nguoi lam nén lich str thuomg [a nhimg nguoi dam dét ra cho

ban than nhimg muc tiéu bi danh gia 1a “30 tudng” hay tham chi
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“dién khung”. Nhumg vi tat cd nhitng nguoi “dién” d6 déu biét ap
dung Cong Thire Thanh Cong Tuyét Dinh mot cach triét dé, ho da
bién nhimg diéu “khong thé” thanh “cd thé”.
Trén thuc t&, toi tin rang khi ngudi ta néi mot viéc gi d6 la “khéong
thé”, don gidn chi vi ho chua tim th&y mét chién lugce ding ddn
phu hop dé bi€n né thanh “cd thé”. R4t nhiéu tha binh thuong
xung quanh ta cdch day khong lau da bi gat bo vaéi ly do “mo
mong hdo huyén”.
Vi dy, 30 ndm trude, néu ban nodi véi ai d6 rang, phan 16m dan so
ngay nay s& “lan lung” mot chiéc dién thoai ndm nho gon trong
long ban tay voi day di chire ndng nhu choi nhace, chup anh, quay
phim,... chac chdn moi ngudi s nghi ban 14 ké dién ro.
Vay tai sao didu do lai trd thanh hién thuc? T&t ¢a chi cAn mot
ngudi dam nghi dam lam dé tim loi giai ddp cho bai toan “khong
thé” nay. Moi tht nhan tao ma ban nhin thidy xung quanh minh
déu hinh thanh tir mot y tudng trong ndo bd con nguoi do thoi.
Liéu anh em nha Wright c6 phai 1a ngudi c6 6c¢ thue t€ chang khi ho
nghi t&i viéc phat minh ra may bay? Nhat la & thoi cia ho, ¢ cong
ddng khoa hoc déu tin va da “ching minh” rang khong ¢ ¢6 may
nao ning hon khong khi cé thé bay duge. Mot 1an nira, bing cach
thoat khoi 161 suy nghi cti xua, thay déi phuong phap va hanh dong
kién dinh, cudi cung ho cting sang ché ra dugce chiéc may bay dau
tién trén thé gidi.
Cho dén nay, viéc mot chiéc may bay ning hang tram tan, ché hon
300 hanh khach ¢6 thé cit canh va bay & dd cao hon 10.000 met trén
muc nude bién van 1a mot diéu ky diéu dai voi t8t cd chang ta. Néu
anh em nha Wright séng “thuc t&” hon mot chiit, 6 1@ bay gio ban
va toi van con phéi khé s¢ di chuyén bing xe lita hay tau thiy, va
phai mat hang tudn tham chi hang thang d¢ dén duoc cdc qubc gia

xa x0i trén thé gici.
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Sy phat trién than ky cia Singapore nho vao nhing suy nghi
sang tao

Lam thé ndo ma Singapore trd thanh mot quoc gia phat trién véi
mitc thu nhap binh quan trén dau ngudi lic nae cling nam trong
t6p dan dau thé gidi chi trong vong 30 nam? Sau khi gianh duge
doc 1ap vao ndm 1965, chinh phu Singapore d6i mat véi mot thuc
tai phd phang la tt ca nhiing gi Singapore ¢é chi la mét ban dao
nho xiu va mot triéu dan.

Singapore khong c6 b&t ci ngudn tai nguyén thién nhién nao,
ngay ¢d dat (vi dién tich qua nhd}, tham chi khong cé dd nude
ngot. Tai nguyén duy nhit ma Singapore s& htu tai thoi diém

I

dé [a nhan lie, nhimg ngudn “tai nguyén” nay cing chi bao
gOom nhitng ngudi nhap cu trinh do thap kém hodc mu chir dén
tir Trung Qudc, Anbo,... cOng voi dan chai Ma Lai ban xit. Them
vao dé, xung dot gitta cdc bang nhém giang hd va gitta cac sic
toc lan tran khdp noi. Chira k& nén kinh t& bj st gidm hon 70%
vi ngudi Anh rit vé nudc,

Véi diéu kién han hep nhu vay, néu chinh phu Singapore suy nghi
thuc t&, chi dam dat ra nhimg muc tiéu nho ting dan va chdp nhan
ding “chiu ria” bén nhiing nudc lang giéng rong 1on hon, giau
c6 hon (lic bdy gidr) va ddi dao tai nguyén hon, thi ¢6 1é bay gio
Singapore ciing chi 1a mdt nude thudce the gidi thit ba.

Thay vao d6, chinh pht Singapore da quyét tam dua dao qudc su
tr vao hang ng “th& gi¢i thit nhat” bing cach mé phéng theo mo
hinh cia dat nude Thuy Sinhd bé. Trong béi canh cia Singapore
théi d6, muc tiéu 4y nghe ¢6 vé nhue mét gide mo hio huyén va rd
dai. Tuy nhién, chinh muyc tiéu day thir thach nay da “ép” nhing,
ngudi lanh dao Singapore phai dua ra nhimg ké hoach va chién

lugre cye ky sang tao va hidu qua.

i D Khog - Hone X Vi
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Singapore quyét dinh diy manh nén kinh t& bing cach quy hoach
va xay dung co s& ha ting mot cach cé t6 chite, nhidm thu hit céc
cong ty da quéc gia tir My va Nhat dén dau tir. Ho con tao ra mot
moi truomg dau tu an toan, thong thoang véi vé s6 wu dai hap
dan. Va khi nhing tap doan da qudc gia dén véi Singapore ciing
ta ldc hang chuc ngan ngudi dan cé co hodi lam viee, hoc tap va
thang tién.

Bén canh d6, dé tao sur gan két trong xa hdi, chinh phi ciing ap
dung hang loat cac chinh sach cong bing va chuong trinh hoa giai
sdc toc. Ngay nay, Singapore la mot dit nude da dan toc, da ngon
ngt¥ sdng hoa dong véi nhau.

Singapore cting xdy dung hé théng gido duc va dao tao hang dau
thé gidi dé co thé dao tao ngudn nhan lyc trinh d6 cao cung cdp cho
nén cong nghi¢p va tai chinh dang buing nd. Hién nay, muyc tiéu cta
Singapore 1a tr¢ thanh mét trong cac trung tam nghién citu khoa

hoc (ddc bigt la cong nghé sinh hoc) va tai chinh cda thé gidi,

414

AL CHU T DUY, ThAY DA AR



THIET KE VAN MENH

Vi tat ca kién thirc hoc duge trong quyén sach nay, ban hay sdn sang
thiét k& van ménh ctia minh. Bai tap sau day sé gitip ban phat huy tri
tudng tuong va khai phd nhitng diéu ban that su mong mudn dat dugc
hay tao ra trong cudc song trong vong 10-15 ndm tdi.

Sau day 1a mot vai nguyén tac dé ban c6 thé dat hiéu qua toi da trong
phan thyc hanh nay.

Trude hét, ban can loai bd tat cd nhiing dinh kién hodc suy
nghi gi6i han vé ban than. Hay tu héi long,

Nguyeén tic thi hai, ban hay viét ra nhiing suy nghi ctia minh
voi tat ca tam huyét va niem dam mé chay bong.

Nguyeén tic thirbala

Vi thé, tot nhat 1a ban
nén kiém mot géc yén tinh dé c6 thé hoan toan tap trung
trong vong it nhat 30 phut. Khong nén c6 bat cit su xao
ling ndo (va nh¢ tit dién thoai di dong nhé).

Khi ban da sdn sang, trong khuon kho thoi gian quy dinh, hay viét ra
tat cd nhimg muc tiéu ma ban muén dat duoc cho timg linh vuc bén dudi.
T6i ¢6 dua ra mdt s6 cau hdi goi ¥, nhung ban khéng nén tu bé budc
minh vao nhitng cau hoéi d6. Hay viét ra nhing gi ban that sy mong
mudn va ching that su quan trong ddi v6i ban. C8 ging xac dinh
nhitng muc tiéu that cu thé, chi ti€t, cé thé do luong dugc va trong mot
thoi han cu thé. Nhitng muc tiéu ay con phai chita dung niém dam mé
hodc s¢ thich ctia ban. Va dinhién, d6 cting nén la nhing muc tiéu day
thit thach. Ban da sdn sang chua? Bit dau nao! |



Myc tiéu vé phdt trién ban than (6 phat)

Ban mu6n hoc thém nhing kién thuc gi?

Ban mu6n thanh thao nhing ky nang méi nao? Ky nang doc nhanh?
Ky ning dau tu? Ky ndng néi chuyén trudc cong chiing?

Ban c6 mudn hoc thém mot ngdn ngr méi? Hay 18y mot bing cdp m&i?
Ban c6 mudn choi mot loai nhac cu? Ca hat? Hay khiéu va?

Ban mudn cdi thién sirc khoe nhu thé nao?

Can ndng ly tudng ctia ban la bao nhiéu? Ban c6 k& hoach gi dé gid gin
stc khoe?
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Muyc tiéu vé sy nghiép va kinh doanh (6 phit)

Ban mudn phat trién su nghi¢p dén mic nao?

Ban mudn dat duge nhing thanh tuu gi trong sy nghiép?

Ban nhdm t6i vi tri nao trong cong ty?

Ban muén vuon dén tdm ¢& nao trong linh vuc cia minh?

Lam thé nao dé ban 6 thé tré thanh ngudi ddn dau trong linh vyc ctia minh?
Ban mudn minh 1a mot ong chii nhu thé nao?

Ban mudn budc vao nganh kinh doanh nao?

Ban ddt ra nhitng muc tiéu gi cho cong viéc kinh doanh ctia minh?
Ban muén cong ty minh chi€m linh bao nhiéu phan trdm thi truong, c6
doanh thu va lgi nhuén ra sao?

Ban mu6n tuyén dung nhitng nhan vién nhu thé nao?

Ban mudn phuc vu khach hang ctia minh ra sao?
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Muc tiéu vé tai chinh va |6i song (6 phut)

Ban mudn kiém duoc bao nhiéu tién mot nam?

Ban muén thu nhép ctia minh méi nam tang 1én bao nhiéu, trong vong
10-15 nam t&i?

Ban mudn vé huu vao nam bao nhiéu tudi, khi ban c¢é bao nhiéu tién?
Ban muén tao ra nhiing ngudn thu nhap nao? Bang cach nao?

Ban mu6n nhing khodn dau tu ctia minh sinh lgi bao nhiéu mdi nam?
Ban mudn thanh thuc nhiing phuong phép dau tu nao?

Hay miéu ta 161 s6ng ly tudng ctia ban.

Ng6i nha trong mdng cia ban sé trong nhu thé nao? O dau?

Ban mudn sd httu loai xe hoi nao?

Ban muén dit chan dén nhing noi nao trén thé gigi?

Ban khao khét dugc lam nhiang viéc gi trong doi?

Ban con ao uéc s& httu nhiing tai sdn gia tri nao? Mot chiéc du thuyén?
Mot chiéc phi co? Mot hon dao cho riéng minh?
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Tran Dang Khoa - Uong Xudn Vy

Muyc tiéu vé gia dinh va ban bé (6 phot)

Ban c6 thé gép phdn vao cudc séng ctia gia dinh va ban bé nhu thé nao?
Ban muén tré thanh mot ngudi con, ngudi cha, nguodi me, nguoi chémg,
ngudi vo ra sao? La hinh mau vé 1ong rong lugng va béc 4i? La ngudn
dong vién va sitc manh cho gia dinh ban?

Ban c6 thé bay t6 tinh cdm va su cdm kich ctia ban déi véi moi nguoi ra sao?
Lam thé nao dé ban c6 thé that chat tinh cdm gitta nhing ngudi than yéu
cua ban?
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Muc tiéu dong gop cho xa hoi (6 phat)

Ban mudn déng gép vao cude sdng gia dinh, lang giéng, cong dong, dat
nudc hay thé gigi nhu thé nao?

Ban ¢6 mudn lap quy tai trg khong? Voi muc dich gi?

Ban ¢6 mudn thuong xuyén tham gia vao nhang hoat dong tir thién? Cua
t6 chirc nao? Ban mudn gitip do nhitng ngudi tan tat, ngudi ngheo kho,
tré mo c6i hay ngudi gia yéu?

Néu ban hi¢n 1a mot thanh vién nang né trong cong ddng, ban c6 thé lam
them duoc gi dé ddy manh nhiing hoat dong nay?

Ban ¢6 thé dong gép v kién, phét trién huong di méi, vi du nhu kéu goi
nhiing nguodi nong dan vé huu cung nhau tao nén mot vuon rau xanh
trong khu pho?

Hay ban mudén ddu tranh vi quyén lgi cia dong vat? Gia nhap hoi nhing
ngudi dn chay hodc cac phong trao cham séc dong vat? bang ra lap quy
quyén gép vi mot muc dich cao cad? Hodc tham chi hop tac véi nhing 6
chirc nhan dao trén thé gigi?

Ban mu6n moi ngudi tuéng nhé dén ban nhu thé nao khi ban ndm xuéng
vinh vién?
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BIEN GIAC MO THANH HIEN THUC

Vay la ban da suy nghi k§ v& nhimg gi ban that sy mong mudn ¢6 duge
trong cugc song roi phii khong? Rat tuyét! Tai thoi didm nay, nhimg gi
ban lam mdi chi don gidn la dat but viét ra nhang khat khao chdy bong
cia minh. Cach duy nhat dé bién ude mo thanh hign thue 1a ban phai
hoan t&t qua trinh dat muc tiéu.

Qua trinh nay duoc thict k€ nhdm gitp ban chuyén héa nhamg UOC MO
thanh DIEL CO THE va cudi cung thanh HIEN THUC. Yy thi bay gio, toi
mudn ban hdy nhin lai tat cd nhitng myc tiéu ban da vict ra. Nhe kiém tra
xem ban da xac dinh thai han cu thé cho ting muc tié¢u do chua.

Sau dé, sap x&p nhimg muyc tiéu d6 vao nhitng khoang thid gian khac nhau tr
1 ndm, 5 ndm, 10 ndm d&n 15 nam. Ban ¢6 thé dién vao bang dudi day.

Muc fiéu trong vong 1 ndm

Phét trien ca nhan Thdi han hoan tat

THIET €€ il (it M
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Tai chinh va 181 séng Théi han hoan tit
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Tran Ding Klhioa - Uong Xudn Vy

Muc tiéu trong vong 5 ndm

Phat trién ca nhan Thoi han hoan tat

THFT <F i i
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Gia dinh vi ban bé Théi han hoan tat

Muc tiéu frong vong 10 ndim

Phit trién ca nhan Thoi han hoan tat

ORI
L et
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Su nghiép va kinh doanh Thoi han hoan tat
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Péng gop cho x3 hoi Thoi han hoan 3t

Muc tiéu trong vong 15 ndm

Phat trién ca nhin Thaéi han hoan tat
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Trin Dang Khoa - Uong Xwin Vy

Tai chinh va 16i s6ng Théi han hoan 4t

THET KE VAN BENH
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QUY TRINH BAY BUGC DAT MUC TIEU

1. Ban mong mudén dat duoc didu gi cu thé? Thod han bao 1au?

. Ban ¢6 thé mo6 phong nhimg ngudi thanh cong nao?

W

. Ban cAn hanh ddéng nhu thé nao dé dat duoc muc tiéu?
Thei han cho timg hanh dong? Hay 1én lich cu thé trong
quyén s6 tay clia ban.

4. Ban can nhang diéu kién gi? (Nhan luc, tién bac, tai ning,

ky nang, v.v...)
5. Ba hanh déng cu thé trong vong 36 gior 1a gi?
6. Tal sao ban phai dat duge muc tiéu nay?

7. Hay hinh dung vé myc tiéu nay mdi ngay.

Thuyc hién thif thdch “36 gig”

Bao gio cling vay, nhung budc khadi dau bao gitr cling la nhing
budc khé khan nhat vi ching ta ¢6 tinh hay tri hoan céng viec,
Khi ban budc duge vai budc ddu tieén, ban s& c6 da va tiép tuc
tién vé phia trude cho téi khi dat durge muc tiu. Hang trdm ngan
hoc vién trong cdc khéa hoc “Toi Tai Gidil” va “Nhing Mo Thic
Thanh Céng” ctia ching toi déu bigt d€n mot chién luge cye ky
manhmeé, do fa ho phai thye hién 3 bude hanh dong cho timg muc
tiéu trong vong 36 tiéng dong hd sau khi dat ra muc tiéu dé.

Bat k& muc tiéu ctia ban 1a gi, kéo dai trong bao lau, chidc chidn s&
c6 3 bude hanh déng ma ban ¢6 thé thuc hién trong vong 36 gio
dé ti€n gdn dén muc tiéu cda minh.

Day la mét qua trinh rdt hiéu qua. Dé thuc hién thanh céng qua
trinh nay, ban phai ddt minh vao tinh thé bit budc, vi du nhu cam
k€t vdi nhitng ngudi xung quanh vé viéc ban sé lam trong vong 36
gitr. Bing cach nay, ban tu néi véi ndo bd ctia minh réng ban hoan

toan nghiém tic vé thei gian ban s& dau tu cho myc tiéu nay.
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Gia str muc tiéu clia ban 1a giam 5kg sau bon thang, ban <6 thé thuc
hién 3 bude hanh déng nao trong ba ngay sidp tdi? Ban c6 thé mang
quan &o ctia minh cho nguoi khac, chi gitr lai mot vai bo va thay ca
t quan ao bE“mg nhing bo do ¢é kich ¢y nho hon. Nhu vy, ban hau
nhu khong con Iya chon nao khac ngoai vi¢c phai giam can.

Ban cting c6 thé dang ky tham gia cau lac bd thé duc thé thao hodc
mua sach vé ché do &n udng hop ly.

Toi bigt cé mot hoce vien da ddt ra muyc tiéu tir bo cong viéc hién
tai va thanh lap céng ty riéng trong vong hai nam. Mic da day
[& mOt muc tiéu kha dai han, anh da ngéi xudng va lap ra ban
ké hoach kinh doanh, bé 300 d6 di dang ky cong ty va dong tién
tham gia mot khéa hoc ban thoi gian vé quan tri kinh doanh. Tat
ca chi dién ra trong vong 36 gid dong ho.

Néu ban mo uéc mua duge mét chiée Ferrari trong vong 5 ndm
nita, ban cé thé dén phong trung bay xe hoi ngay titc thi dé [ay to

quang cdo va chay thit xe.

Suc manh cGa “tai sao”

Mot trong nhiing budc quan trong nhat 1a ban phai liet ké duoc
nhitng 1y do tai sao ban phai dat dugc muc tiéu nay. That ra, t6i
tin rang cdu hdi “tai sao” quan trong hon cdu hdi “lam thé nao”.
Khi ban biét duoc tai sao ban khao khat mot diéu gi d6, trude sau
gi ban cling tim ra cach dé dat duoc né. Xin ban nhg rdng nhimg
Iy do “tai sao” clia ban nén tuong g vai nhirng gid tri song hang
dau ciia ban.

Hinh dung: Nap ndng lugng cdm xdc cho muc tiéu cia ban

Bude cudi cling nay la budc vo cang manh mé vi cam xic thiic

ddy hanh dong cda ban, chir khéng phai ly tri. Gid st ban mudn

[ KF ha BEYH
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gay dung cong ty clia ban trd thanh cong ty hang dau thé gidi,
nhung néu ban khong & trong trang thai cdm xdc cuc ky phan

khich v&i muc tiéu nay, ban sé tri hoan mai.

Vi vay, ban phai duy tri cdm xdc tich cuc bang cach nap nang
lugng cdm xtc cho nhitng muc tiéu ctia ban mbi ngay. Ban than
toi rat thich 1am viéc nay vao mdi budi t5i trudce khi di ngu. Ban
chi can nghi vé mot muc tiéu quan trong nao dé ctia ban va tudng
tugng ban than ban dat dugc muc tiéu dé trong tuong lai. Trong
lic hinh dung vé vigc nay, tang cudmg d cam xiic cda ban bang
cach chuyén ddi nhing gidc quan ndi tai thic ddy ban.

Hay ddt nhing hinh 4nh trong tdm tri dudi géc nhin cda ban va
lam cho chidng 16n hon, gan hon va sdng hon. Hay tao thanh mot
b6 phim v&i dan am thanh néi. Hay nghe thay nhing gi ban sé
nghe duoc xung quanh ban khi ban dat dugc muc tiéu.

Téi ddm chdc mot didu rang néu ban thuong xuyén lam viéc nay,
ban s& tim dugc ngudn ning luong va dong lyc dé hanh dong
khong ngimg hudéng dén muc tiéu.

To6i con nhd nhu in rang cach duy nhét gitip toi c6 dd nghi lirc dé
viét duoc quyén sach dau tién 1A nhd vao méi t8i, t6i déu hinh
dung ban than minh ky tén ting sdch cho ddc gid trong hiéu sach
va sach t6i thi ban chay nhu tom tuoi.

Nhitng hinh anh d6 r6 rang téi muc ching lién tuc nap ning
luong cho t6i hoan tdt quyén sach. Vay thi ban hay bt diu hinh
dung vé& muc tiéu ctia ban ngay hdm nay!
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Tran Diang Khoa - Uong Xuan Vy

Bdn mau quy trinh bdy budc dat muc tiéu

1. Ban mong mudn dat dugc diéu gi cy thé? Thai han baoe 1au?
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3. Ban can hanh d§ng nhu thé nao dé dat dugc muc tigu? Théi han
cho timg hanh ddng? Hay 1én lich cu thé trong quyén sd tay ctia ban.

4. Ban can nhiing diéu kién gi? (Nhan luyc, tién bac, tai ning, ky
nang, v.v...)
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Tran Ding Khoa - Uéng Xudn Vy

6. Tai sao ban phai dat duoc muc tigu nay?

7. Hiy hinh dung vé muc tiéu nay mdi ngay.
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Tong két chuong

a3

Ban phai biét chinh xac minh muén gi. Chi c6 vy

ban méi phét trién dugc nhiing chién lugc cu thé va

tap trung moi nd luc dé dat muc tiéu dé.

Thanh cong it khi do may mén, phdn nhiéu nhé dung
~ - a >

cong thiét ké cua ban.

Nhing diéu sau can tro nhiéu nguoi thiét ké van

ménh c¢da minh:

® 6 @ @

Niém tin giéi han

That sy khong biét r6 minh mudn gi

So¢ th atb ai

Ham thich mgt cudc song ém dém

Cho rang viéc dat muc tiéu khong mang lai hi¢u qua

Nhiing y&u t§ quan trong cda muc tiéu:

Cu thé va do luong dugc
Pam mé va hing thu
Muc tiéu 16n mang lai y tuéng va két qua vuot troi

Ban phai thiét ké vin ménh cia minh trén nhiing
phuong dién:

Phat trién ca nhan

Su nghiép va kinh doanh
Tai chinh va 18i song
Gia dinh va ban be
Dong gop cho xa hoi

Quy trinh bay budc dat muc tiéu

Cu thé, ban muon dat dugc diéu gi?

Thoi han bao lau?

Ban ¢6 thé mé phong nhiing nguoi thanh céng nao?
Ban cin hanh dong nhu thé nao dé dat dugc
muc tiéu? Thoi han cho tung hanh dong? Hay
1én lich cu thé trong quyén sd tay cda ban.
Ban cin nhiing diéu kién gi? (nhan luyc, tién bac,
tai nang, k¥ nang, v.v...)

Ba hanh ddng cu thé trong vong 36 gio 1a gi?
Tai sao ban phai dat dugc muc tiéu nay?

Hay hinh dung vé muc tiéu ndy mdi ngay.
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Théanh Cing trong Hoe Tép va Cudic Song

Khéa hoc Toi Tai Gioi! bang ti€ng Viét dugc nghién ciu,
phat trién va thiét k& lai dé phu hop véi ngdn ngit ciing nhu
van hbéa nguoi Vigt, nhung van dua trén nhimng nén tang
viing chic da dugc khing dinh va chiing minh cta khéa hoc
“I Am Gifted!” ndi ti€ng da lam thay d8i tuong lai ciia hang
tram ngan hoc sinh sinh vién khip Chau A.

S
Success Learning System

Ban di san sang dé nam lay
co hdi cua minh chua?

Khoa hoc ddc biét hitu ich va y nghia d8i véi cac ban
hoc sinh sinh vién trong d¢ tudi tir 12 d&€n 24 tudi

Chao ban,

Chic hidn nhiéu khi ban cam th&y minh:

O Thiéu ty tin vé khd ndng ban than.

O Thi€u nhing phuong phép hoc tap hiéu qua dé c6 thé dat két
qué cao nhat ma ban hing mong mudn.

0 Thi€u nhting ky nidng sng can thi€t dé c6 thé thanh cong
trong moi mat cudc s6ng.

O Thi€u dong luc phédn d&du dé bién nhiing uéc mo chiy béng
ctia minh thanh hién thuc.



Khi ngﬁi trén ghé’ nha truong, c6 1 ban luon cdm thdy minh phai
chiu nhiéu 4p luc trong viéc hoc tap 1an cudc sdng ngay cang
nhiéu thach thic va canh tranh gay git. D6 la chua ké dén nhiing
ky vong tir phia gia dinh va thdy c6 danh cho ban. Ban khong con
cach nao khéc hon la phai ludn cd gdng khong ngung, chi dé theo
kip ban be dfmg trang Ira (trong hoc tap, thé thao, cdc m&i quan
hg,...) chua néi dén viéc vuon lén dé thanh cong mot cach vuot
troi vé moi mat. Tuy nhién, d6i khi ban cdm thay réng du ban dau
tu rat nhiéu cong sirc nhung két qua dat duoc lai khong phai lic
nao cting nhu mong doi.

Cé e ban cang hiéu rﬁng, nguyén nhan chinh ma ban khoéng thé
hoc tap tot trong truong va thanh cong hon trong cudc song khong
phai la vi ban khong cé dd nang luc, ma la vi ban chua hoc duoc
cach suy nghi ding din va con thi€u nhtng ky nang can thiét dé
that su thanh cong.

Thuc té chimg minh ra ng, mot khi da duoc trang bi nhiing “cong cu”
can thiét nay, ban sé co dﬁy dd kha nang va ban linh dé d uong dau,
cting nhu vugt qua moi thir thach trong cudc séng, cho du dé la

viéc hoc tap hay nhing trd ngai trén con duong bién udc mo cia

ban thanh hién thuc.




Véi gAn mot thap ky kinh nghiém dao tao hon 355.000 hoc sinh va
9.000 thay cb gido tai nhiéu quéc gia Chau A vé& phuong phap Hoc
Tap Tang Toc (Accelerated Learning) ciing nhu nhing k¥ ning
cin thiét dé thanh cong trong cudc séng, Tap doan gido duc da
quéc gia Adam Khoo Learning Technologies Group (AKLTG) (co
try sé chinh tai Singapore) ciing voi Cong Ty C6 Phan TGM - dai
tac doc quyén cia AKLTG tai Viet Nam — xin gi&i thiéu véi ban
chuong trinh dao tao 161 Tai Gioi! (I Am Gifted!).

Chuong trinh Toi Tai Gioi! — hién 1a chuong trinh dao tao hang
diu danh cho sinh vién hoc sinh tai Chau A — da dugc tap doan
AKLTG dy quyén cho Cong Ty C6 Phan TGM nghién ctiu va phét
trién sang tiéng Viét cho phi hop véi moi trudmg gido duc, van
héa va ngdn ngit ngudi Viét chung ta. Cong viéc nay da kéo dai
hon mot ndm véi téng kinh phi ddu tir khodng mot ty dong.
Chinh vi dugc ddu tu, nghién ciu va phat trién ky ludng, viéc
tham gia khéa hoc T6i Tai Gioi! sé gitdp ban:

Lam chu kién thuc

v/ Van dung cac phuong phap hoc tién tién: ghi chid toan nido bd
(So Pd Tu Duy, So Db Nhém, So Pd Tién Trinh, So D6 Thoi
Gian, bang biéu,...), tri nhé siéu dang, doc sach nhanh, 1ing
dung ly thuyét vao thyc hanh, 6n tap hiéu qua, chuidn bj cho
k thi,...

v Xac dinh duge phuong phap hoc tap pha hop cho ban than
thong qua nhtmg bai tric nghiém nhan dién tdm 1y va cé tinh
doc dao.

/ Trang bi nhitng k¢ nadng hoc tap httu ich trong ca cudc doi dé
ludn ludn dung trong t6p din dau & moi linh vye.

v Kham pha cac ky nidng can thidt khac nhu: k§ ning giai quyét
van d8, k¥ nang suy nghi sang tao,...



“Chi 3 ngay hoc ngan ngii nhung né da thdp lén cho em ngon lita niém tin
vdo mot ngay mai, néu minh biét co gdng thi sé thanh cong va géi cho em mot
thong di¢p: Nhitng diéu nguoi khdc lam dugc thi minh cing sé lam duoc va c6
thé con hon thé nita.”

Tran Qué& Ngoc

“TIN VAO CHINH MINH. Néu ban nghi ban ngu ngoc. Néu ban nghi minh
la ké that bai. Néu ban nghi ban khong c6 khd nang. Ban hay tham gia khéa hoc
va tim kiém tai nang trong chinh con nguoi ban.”

Nguyén Thi Anh Suong
“Hay dén voi Toi Tai Gidi! Sau ba ngay hoc ngdn ngiii minh da hoc duoc nhiéu
diéu hon bdt ki nam hoc nao. Nhdt la viéc nhdn ra gid tri ban than.”

Nguyén Dai Phudc




Lam chi ban than

v Phét trién cdch nhan thic va suy nghi cda ngudi thanh cong.

v/ Xac dinh muc tiéu, dinh huong cudc séng va su nghiép
tuong lai.

Y Quan ly va sit dung thoi gian hiéu qud dé dat duoc cac muc
tiéu dé ra.

v Lam chii cAm xiic ¢d nhan nhu nhiing nguoi thanh cong dé
vuon téi thanh céng.

v Tang tinh linh hoat va kha ning ung phé véi mei tinh hudng.

/ Cling ¢ cac niém tin tich cuc dé thanh céng trong cudc séng.

v/ Biét cach ty tao dong luc hanh dong d& vuon 1én khong ngimg.

“Anh Khoa ndi cho toi biét tai sao t6i dugc sinh ra Ion lén va sg hai frong cudc
séng nhu thé ndo. Gio day t6i nhdn va duoe bdn than minh ld ai? Minh mudén
gi va cdn phdi lam gi 3¢ s6ng cudc sdng diing nghia. Téi la 16i. T6i Ia nguoi tai
gidi. Cdm on TGM rdt nhiéu, téc mong anh Khoa hodn thianh muc tiéu 1a gitip
de mot trigu nguoi trong 10 nam.”

Trdn Dinh Hung

“Toi lya chon minh la nguoi thanh cong. Tol dn tugng nhat va nhd nhit vé
khoa hoc nay Id cau: “lua chon cd hé qud cia né”. Téi da lwa chon mof cdch
song khdc cho minh. Toi liya chon minh sé la nguoi quyét dinh cudc séng cua
minh. Téi lya chon minh ld ngudi thanh cong. Pay la khoa hoc ky diéu, né ky
di¢u khong phdi vi nd cd thé cho t6i phép mau ndo od, ma nd da truyén cho toi
mot ngon lia, mot khao khdt rdng t6i cdn phdi song khdc di, xiing ddng vdi
nguot hung trong chinh minh. Toi vt mudn gidi thigu khoa hoe t6i ban be 161,
Toi ty hao vi minh la cit nhin cia khoa hoc nay.”

Vi Duc Tri Thé

“TOI LA Al? 3 ngay trudc t6i con dat cau hoi cho minh ring:”t6i 1a ai?”, Thuc
sy toi khong biét minh la ai, Id cdi gi trong xd hoi ndy... va ngay hom nay, ngdy
21/6/2009 téi da biét minh Ia ai, t6i la chinh minh, 18 duy nhdt va 16 ¢d thé dat
duwoc nhung gi Ion lao trong cude song ndy. Bai hoc lom nhat ma t6i da hoc duge
tu khoa hoc: toi duoc sink va la nguoi chién thdng, va khi sinh ra t6i da chién
thifng... v6i 2 tay nidm chgt.”

Nguy&n Minh Heang




Lam chii cic méi quan hé

v Tu tin trong giao ti€p hang ngay hodc tham chi khi diung trudc
dam dong.

Biét bay t6 suy nghi va cdm xtic ban than.

Tang cuong kha nang lam viéc theo nhém.

Giai quyét va hoa giadi xung dot mot cach hiéu qua.

NN NN

Tao dung mdi quan hé t6t dep, bén viing véi gia dinh, thdy co
va ban be.

“Em biét yéu thuong ba me minh hon, ldy do lam djng lyc cho cufc soéng bin
than. Em c6 thém nhiéu niém tin va djng luc cho bin than.”

Pham Ba Tho

“Cdm on “Toi Tai Gidi!”. Cdm on khéa hoc da mang dén cho em nhiéu dong luc
manh me dé hoc tdp va vwon téi nhitng myc tiéu cia minh. Diéu quy gid nhat
ma em hoc dugc 6 khéa hoc la vé phin gia dinh. Em la mot nguoi con ngoan,
ciing tung lam bo be tu hao vai ldn, nhung c6 1é cing chinh vi diéu nay ma em
tho o va vo tam vdi gia dinh minh. Vi em nght minh da cé gia dinh hanh phiic,
viéc gi phdi liic nao ciing vo tham gia dinh nita. Nhung qua khéa hoc, em hiéu
dugc mot diéu... gia dinh minh la cho dya vitng chdc nhat cho minh.”

Hoang Hai Nam



“Qua 3 ngay hoc, em da nhan ra nhiéu dieu ma truoc do em khong he biét, va biét
cdch noi chuyén véi ba me duoc dé dang hon. Su lua chon quyét dinh tuong lai va
song phdi c6 muc tiéu ro rang la diéu lam em nhd nhat. Tdt cd khién em c6 thém
dgng luc va cho em biét cach thay doi phuong phdp hoc ciia minh dé co két qud tot
hon. Em rdt cdm on cdc anh chi hudn luyén vién trong 3 ngay qua.”

Nguyén Phic Lam

Lam chu
ban than @ kién thic

o

" Lam chu
cac moi
quan hé




Trong khéa hoc Téi Tai Gidi!, ban sé duoc trang bi tat ca nhang ky
ndng néi trén va nhiéu hon thé nira théng qua nhimg bai dién thuyét
hap dan 16i cudn, nhimg bai tap thd vi, va ca nhing trd choi giéo
duc bg ich ma khong kém phén vui nhon. Phuong phép day va hoc
ctia khoa dao tao sé rat khac véi phuong phap day va hoc truyén
thong, dam bao hiéu qua tiép thu ciing nhu ghi nhé cao nhat.

Bén canh kién thic va k¥ ndng, khéa hoc con tao cho ban co hoi
nhin lai ban than dé cdm nhan sau sdc hon vé nhing uu khuyét
diém ctia minh, cing nhu nhiing gia tri c4 nhan thong qua qua
trinh tam ly dadc biét. Mot khi da hiéu r6 vé ban than, ban sé tu
khai pha dugc nhimg khéa ndng tiém 4dn ctia chinh minh, dé tir d6
giup ban chinh phuc nhimg dinh cao méi khong chi trong hoc tap
ma con trong cudc sdng.

Vao luc hoan tat khéa hoc, ban ciing sé tu thiét lap duoc cho minh
mot dinh huéng, mot muc dich s6ng va nhitng muc tiéu ré rang
hon cho tuong lai. Dong thoi, ban cting sé duoc trang bi nhing ky
ndng can thiét dé dat duoc cdc muc tiéu da dit ra.

Hon ntta trong khéa hoc, bén canh céc chuyén gia dao tao, ban
s& con dugc hd trg va gitip do bdi mot ddi ngd tro Iy hudn luyén
dﬁy tam huyét dugc dao tao bai ban, huan luyén ky luong va trdi
qua sat hach nghiém khdc. Doi ngt nay sé sat canh cung véi hoc
vién trong sudt khéa hoc (médi trg Iy huan luyén sé lam viéc véi
mot nhém nho tir 5-7
hoc vién) dé theo sat,
hiéu ré6 va ¢6 nhing
hé tro thich hgp cho
tung hoc vién trong
nhang phuong phap
hoc tap, ky nidng séng
ciing nhu nhing van
dé ca nhan khac.




“Toi tai gidi! Sy lya chon ding diin. Toi that sy cdm thay that tuyet voi khi
tham du khoa hoc. Toi nhdn ra dugc nhiéu diéu va biét thém nhitu thi trong
cudc song. Toi thay rd myc tiéu va Hm duge dong hyc cho cude séng. Bict cich
yéu thuong gia dinh va ban bé. Ren tuyén cdc ki nitng mém. Day that sy la Iya
chon diing diln nhat trong doi toi, Mong ring cdc ban hay chop 1dy co hoi nay
v [ua chon Toi Tai Gidit Tdt cd déu phy thuoc vao su lya chon cia ban.”

Ding Thi Thdi Biru

“That su qua ngay hoc ddu tién, em da thidy tu tin hor vao bdn than minh, yéu
quy cude song. Ngdy Hut hai em thay yéu quyj cha me, ban thin, biet dioc minh
Ia ai va phdi lam gi. Va ngdy cudi em dd tin hon vao nhing khi ning cig minh.
Cé mot domg luc rat Iom va ddy nang luong cho cupe song. Anh chi TGM da
tao nén mot moi truong than thign, an todn cho chiing em phit trién nhimg
khd nang cia bdn thin.”

Trin Thi Phuong Thio

“Tim lai bdn than! Trudc khi budc vao khéa hoc nay, em dang trong trinh trang
rat t6i tg, thanh Heh hoc tdp gidm siif, guan h¢ voi ban be vd me rdt cang thﬁ’ng.
Em thit sy khong thé hoa nhip cing ban bé, tinh trang gitta em va me thyce sy
rit xdu. T¢ hon mita, em mdt hét niém tin va dpng lyc vdo bdn thin, em cim
thdy minh kho ¢ thé fim dugc niem vui trong cude sing. The nhung, ti khi
budc vao khoa hoc, ngay ddu tién em quen dugce rit nhiéu ban moi, em da by tin
v manh dan hon, Em da hidu ro hon vé ba me, em ¢0 thé cdm nhin duoc tinh
yéu thuong cua gia dinh. Quan trong hon hét, em tim lgi duopc bin than, Cdc
anh chi da A6t lén cho em ngon lia cia niém tin va déng lyc méi. Em xin chin
thanh cdm on cde anh chi hudn Tuyén va cdc anh chi trong TGM!”

Nguyé&n Ngoc Bach Tuyét




Téng thoi lwong cia khoa hoe Toi Tai Gioi! la khoang 36-48 gio
(tay diéu kién va nhu cAu cita hoc vién), dugc trai déu ra trong 3-4
ngay lién tiép. Pay ciing 1a nét ndi bat va dic biét ctia khéa hoc
To6i Tair Gioi! bai vi:

1.

Dé tao ra nhang thay déi tich cyc mang tinh dét phéa, chiing ta
phai c6 nhiing tac dong di nhanh, df manh va lién tuc trong
khodng thoi gian ngan. Vi nhu, dé pha bd mét biic tudng ci ky
nhim xay mét bitc tuong méi, chiing ta khong thé dap nhing
nhét biia nhe nhang trong vong... vai tudn hay vai thang, ma
chiing ta phai dap nhing nhat bia nhanh, dén dap, lién tuc
trong vong vai ngay dé phd hily biic tuong kién o6 da dimg d6
nhiéu nam troi.

Thay vi n6i véi hoc vién ring: “Ban cd thé hoc tip hogc lam vigc
12 tieng Hén tyc moi ngay mot cdch hidu qud ma khong cdm thiy
met moi, chi can ban c6 phuong phdp”, ching ti ching t6 cho
hoc vién thdy: d6 1a diéu hoan toan cé thé, bing cich gitip
hoc vién trai qua nhiing ngay hoc kéo dai ma tinh than van
phan chan; didéu dé sé tic dong manh m@ dén nidm tin cla
hoc vién hon 1a néi 1y thuyét sudng rdt nhidu. Va do cing la
nguyén tdc hudn luyén hang dau cta chiing téi: khong néi Iy
thuyét suéng ma ding nhiing vi du minh hoa cu thé, ding
nhitng trai nghié¢m ddc biét, ciing nhu ding nhitng bai tap/
hoat dong nhém dé khdng dinh va chimg minh.

Ciup tiét kiem thoi gian, cong siic va tién bac cho hoc vién.
Néu 36-48 gior hoc duge chia ra 1am cac budi hoc nhé 2 giy mdi
budi, thi s& phai cAn dén 18-24 budi hoc (tuong duong méi
tudn hoc 3 budi, trong vong khodng 2 thang). Nhu vay, dé hoc
hét khoa hoc t6 chite theo cach d6, hoc vign s& phai mat thém
it nhat 18-24 gicy dé di lai, cling nhu ¢dng sirc, chi phi di lai s&
ting gap 6-8 lan. D6 1a mot su lang phi qua 16m vé thoi gian.
cong siic va tién bac, chua ké 1a s¢ mang lai hiéu qua kém.



Riéng ngay cubi cing ctia khoa hoc, cha me hoc vién cting sé dugc
moi tham gia mot budi néi chuyén ngén (khodng 1 gidr trude 18 bé
giang) vé dé tai “Phéat huy kha ning tiém &n trong con ban” do
chinh dich gia, dién gia va chuyén gia dao tao

dam nhiém. Chung t6i tin rdng, khong chi ban can duoc trang bi
nhiing k§ nidng can thiét dé thanh cong trong hoc tap va cudc séng,
ma cha me ban cting nén duoc trang bi nhiimg ky niang can thiét dé
gitup ban that su va nhanh chéng thanh cong vé moi mit.

“Khéa hoc da két thiic. Hém di dy ciing hai con cu ng hoc trong khoa hoc, cang
ngoi dén phiit cudi, trong toi cang trao dang cam xiic va t6i mudn néi rang “Cdc
ban da thanh cong!”. Moi viéc dién ra trén cd tuyét voi. Chua bao gidr toi thay con
tré ciia chiing toi ddm ndi lén nhitng cdm xiic nhu vay, nhing cdm xic rdt chan
that xuat phdt ti trdi tim chit khong phdi la nhing loi guong ép. Di lam cd mot
doi nuoi con, t6i nght bat cit nguoi cha me nao ciing mudn khi con khon lén cé
tri khon, mot lan duoc con 6m minh néi loi xin 16i, néi loi cdm on, va oi trdi tim
“Con yéu ba me ldm!” ... Nhitng su thay doi dang dan xudt hien trong cdc con toi.
Toi tin ring cdc con t6i ngay cang dep, cang viing chai, tu tin chon va budc dén
tuong lai ciia chinh minh. Mot lan nita xin cam on khoa hoc, cdm on tdt cd cdc ban.
Chuic cdc ban dii sitc khée dé té chitc duoc nhiéu khéa hoc nhu thé.”

Mot ngudi me




Cudi cung, cling vao t6i hom cudi cuing cda khéa hoc, chiing ta sé
c6 mot budi 18 Xuat Phat hoanh trang. (Chiing t6i khong goi d6
la 18 bé gidng vi that ra viéc két thiic khéa hoc chinh 1a mot khoi
dadu méi ctia ban trén con duong chinh phuc thanh cong.)

Ching t6i tin rfing khéa hoc Toi Tai Gioi! chic chin sé trang bi
mot nén tang ving chic va can thiét nhat cho thanh cong ctia ban
trong tuong lai bdi vi sau khéa hoc, ban s& nhan duoc su ho tro
lién tuc va khong gidi han cta cac chuyén gia dao tao va huan
luyén thong qua email, ciing nhu trén dién dan danh riéng cho
hoc vién ctia khoa hoc Téoi Tai Gioil.




Bén canh d¢, ai ai trong chuing ta cting hiéu rdng, viéc hoc va phat

trién ban than dé vuon lén la viéc ching ta ludn phai lam. Mot

khi ban da ¢6 niém tin vao ban than, mét muc dich séng ré rang,

nhiing muyc tiéu cu thé, nhing phuong phap va k§ ning dé lam

chit ban théan, lam chi cdm xtc va ty tao déng lyc cho minh, ban

s& cang khat khao c6 dugce nhiing kié€n thic chuyén sau ¢ mot

s6 Iinh vuc dé gitip ban than tim ra con dudmg ngin nhat di dén

thanh cong. Chiing t6i thdu hiéu nhu cdu d6, va chdng téi ciing da

chudn bi sdn cho ban hoc phan Téi Tai Gidi! Nang Cao - Phat

Trién Ban Than Toan Dién. (Pay la hoc phan khéong bit buac.)

Ngoai ra, viéc thudmg xuyén tiép xdc vdi cac chuyén gia dao tao

ning dong, nhigt tinh cling nhu méi trudong an toan va giau nang

luong tich cuc tuong tu nhu trong khéa hoc Téi Tai Gioi! phan

nao sé gitip ban c6 thém mot ngudn dong luc dé vuon lén nhanh

chong,.

Véy hoc phan Tdi Tai Gioi! Nang Cao la gi? Tai sao goi 1a hoc

phan chit khong phai 1a khéa hoc?

Hoc phan Téi Tai Gioi! Nang Cao bao gdm 8 tin chi thong qua

viéc tham du cdc budi hoi thédo chuyén dé tu chon. Mdi budi hoi

thido chuyén dé c6 thé kéo dai tir 4 gitr (fwong duong 1 tin chi) dén 8

gid (tuong duong 2 tin chi). Ban ¢6 thé tu do va linh d6ng lua chon

nhiing chuyén dé ban cam thay cé ich nhat cho ban than va budc

dudng thanh céng ciia minh trong s6 cac chuyén dé sau day:

LL} Céc loai So D6 Tu Duy: thye hanh nang cao va ting dung.

L Doc nhanh: thire hanh nang cao va ing dung.

[ Tri nha siéu ddng: thuc hanh nang cao va tng dung.

[1) Ky nang quén ly thai gian danh cho gidi tré trong thoi dai
thong tin.

[L) Nghé thuat lanh dao danh cho ban tré.

L1 Nghé thuat thuyét phuc va thuong lhuong.

(L] Thuat hung bién: thue hanh va tng dung.



(1) Nén tang cda Lap Trinh Ngon Nga Tu Duy.

L1 Dinh vi ban than, tim hiéu va phat huy s& truong dé toa sang.

(1) Nghe thuat tro chuyén va giao tiép hiéu qua.

[0 Ky ndng suy nghi sdng tao sic bén va ra quyét dinh.

[0 Nghe thuat tao lap, xay dung va gin gitt cic m&i quan hé.

L Nghé thuat tim ki€ém co hoi, thé hién ban than va tra 1oi
phdéng van.

(L) Vuon lén trong moi truong lam viéc tir bat ky vi tri nao.

Chiing t6i s& b6 sung thém nhiéu chuyén dé tiy theo nhu cdu cta
hoc vién.

So dd bén dudi thé hién moi trudng phat trién ban than toan dién
ma TGM sé mang lai cho ban, nhdm gitip ban phat huy t5i da
tiém ndng ctia minh.

Su'ung hé \
vahé trg Téi Tai Gioi!
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“Minh da rat hoai nghi vé chuong trinh vao liic dau, nhung cdc anh chi, cdic ban, va
cd minh déu da tao nén diéu ki diéu. Ki digu vi minh rdt dic biet, vi moi nguoi déu rat
ddc biet. Va minh da thay d6i, theo mot chiéu hudng rat tich cuc, da thitc diay moi budi
sing, khong con voi vé ué odi ma voi tat cd nhigt huyét song va yéu thuong!!!”

Nguyén Trong Thiy Khanh

“Tram nghe khong bang mot thay. Tram thay khong bang ban tu trdi nghigm.
Hay tham gia trdi nghiém cung khéa hoc va ban sé thay duoc gid tri cia né!”

Lé Thi Kiéu Oanh

Néu ban da sdn sang bt tay vao viéc thay déi cudc doi ban, tham
du khéa hoc Gidi! 1a buéc dau tién quan trong giup ban
tién gfin hon, nhanh hon t&i nhing thanh cong vuot trdi trong hoc
tap va cudc song.

Néu ban khong thé ngdi chdr may mén mang thanh cong dén cho
minh va mudn lam mot diéu gi d6 dé that sy thanh cong, hay hanh
dong va nhanh chéng ding ky ngay bay gio tai:

www.toitaigioi.com
Hodc goi sd dién thoai dudi day (trong gio 1am viéc):

(08) 6276 9209



"Hay bay cao vi udc mo ciia ban! Trudc khi tham gig khéa hoc nay, t61 ludn suy
nghi tieu cuc vé bdn than minh. T6i lubn song trong cdm gidc thit vong, chin
chudng va hyt hang. Khi toi quyét dinh tham gia khéa hoc nay, 16i cd cuoc véi
minh hofc 1d minh sé thanh cong, ty lam chi cugc sdng cua mink hodc chip
nhin mink s ld ké that bai hoan toan. Cam gidc hodi nghi trong +6i tan bién va
t6i dan nhgn ra nhang gid tri ma t67 4 chon gidu bay lau. Téi hoc duoe cdch
tqo ra dfng lyc cho chinh bdn thin minh d€ ngon hia trong toi mai bing chdy,
dé bien udc mo cia t01 thanh hign thyc. Tuy thoi gian chi dién ra c6 3 ngay
nhung voi sy nhigt huyét tdn tdm cia cic anh chi TGM, #6i da tim duoc chinh
minh. Va bay gio t6i dang bay cao cung wdc mo cia minh. Xin thinh that cdm
on tdt cd cdc anh chi dd mang dén cho chiing t6i khda hpc hitu ich va thiét thyc.
Xin chiic cho wdc mudn giip mot trigu nguoi Vigt Nam trong 10 nim déu tré
thanh ngudi tai Qidi ciia cdc anh chi sé sém thanh hign thuc.”

Trdn My Tién

"S6 phdn. Cho suy nghi gt hanh dpng, cho hanh dpng gat thdi quen, cho thoi
quen gdt tinh cdch, cho tink cdch gat s6' phian. 56 phdn ciia méi con nguoi la do
suy nghi cua ho. T6i Tai Gidi! va cdc anh chi TGM da cho chiing em nhing suy
nght ciia nguoi thanh cong, ngudi tai gidi. Em tin ring: ai cung cd thé thanh
cong, tdi gidi néu ho cd suy nghi cia nguoi thanh cong, tai gici.”

Nguyén Vin Hiéu

“Cdc ban tin khong? Toi sé khong ndi khda hoc hay thé nay, 16} the kia vi lic
ddu nghe qudng cdo t6i ciing nghi d6 chi la chiéu thuong mai. Nhung toi da thuc
sy thay ddi dugc minh mét cdch todn dién nén ban hay ty cho minh co hoi dé
thanh cong. Néu chua tin, cdc ban hay vao web http:/fwww.vuontoithanhcong.
com dé cdm nhin.”

Nguyén Mai Vy

“Nhiing ngay tuyet voi ciia khda hoc TTG. Trudc khi dén khéa hoc, minh la
nguei co muc titu nhung khong di i chi, dong Iuc. Minh cing thic médc khda hoc
sé truyén dat nhing gi, nhu thé naoe? Tuy nhién sau khoa hoc minh hoan toan ty
tin, cd long ty trong bdn thin va cim thay cé ngudn ndng luong to lom, kién dinh
dé thuc hién muc tHéu cia minh, cho du ai noi gi, lam gi, cho du gap thit bai. Theo
minh, néu ban ndo con nghi ngo vé tinh hitu dung cia khéa hoc thi nén ding ki
ngay. Minh xin bdo ddm va chju trdch nhigm vé chit luong khéa hoc.”

Trin Thanh Phong



“Thit khdc biet. Sau khoa hoc Tei Tai Gidi!, t6i cam thay minh thay d6i hin. Toi
cung biet thém vé ban than minh, tu tao nén déng liec va biét t6i co the vuot lén
trén chinh bdn thin wminh.”

Vi Dinh Nguyén
“Moi thit déu phdi bit ddu tir chinh bdn than minh, Thanh cong chi dén khi
chinh ban c6 ging, khong ai cd thé 6 geing hay sdng thay ban dugc. D6 chinh
la nhitng gi toi “thdm” duwoc trong khda hoc. Va t6i ciing khilc phyc duoc thoi
xdu hay b6 cudc cia minh. Gio thi t6i hidu muc titu o6 gid tri nhu thé ngo.”

Ngoc Ha

“Tiep suc thanh cong. Con dudng thanh cong lo gian khd va doi hoi nhiéu ky
ning, nén chong trinh Toi Tai Gidi sé giip cho nhitng nguoi khao khdt thanh
cong co nhing cong cu, thém nidm tin va dong luc. Hon thé se khdm phd vé
sif ky digu cia cd nhdn méi nguoi dang song, dang ton tai ma trudc day moi
ngudd khong dé i.”

Nguyén Trung Tin

“Lya chon sing suot d¢ thay doi tat cd!!! Khoa hoc da givip t6f rdt nhidu didu,
Toi cam doan ban se trudng thank hon sau khi hoan tat khéa hoc. Toi khong
qudng cdo vi tof thit sy cdm thiy da thay d6i khi ket thiic TTG. Hay di hoc rdi
ban sé cam thay dieu toi ngi la dung. Hay suy nght ki nhé. D 1a lua chon cig
ban, nlung dung b mdt co hoi. Da rat nhidu nguoi thay doi roi ddy. Bay gio
di 1 luot ctia ban.”

Pham Manh Khi




GIOI THIEU DICH GIA

Tran Dang Khoa

Dich gia Tran Dang Khoa la mot doanh
nhan tré ning dong va la mot dién gia
day tai nang. Bén canh d6, anh ciing
1a nguoi song voi phuong cham khong
ngumg hoc hoi va hoan thién ban than.
Mic du dang song va lam viéc tai
Singapore, anh van luon huong vé Té
qudc. Ly tudng song ctia anh la: mang
kién thirc ctia thé gioi vé Viet Nam, gop
ph?m nho nhoi vao viéc giup nguoi Viét Nam hanh phic hon,
thanh dat hon va giau c6 hon, béi vi anh tin rang, khong c6 gi
lam cho mot dat nude phat trién, thinh vuong va hing cuong
hon 1a mét dan toc hanh phic, thanh dat va giau c6.

Sau khi t6t nghiép Pai Hoc Quéoc Gia Singapore (National
University of Singapore), anh da khong ngimg dau tu vao ban
than thong qua viéc doc sach va tham gia vao nhiing khoa hoc
ngan han vé phat trién ban than, dau tu, kinh doanh, quan tri,
lanh dao, tiép thi,...

Diéu lam anh say mé hon ¢4 1a that sy 4p dung nhang kién thitc
va ky nang hoc duoc vao cudc song. Chinh vi thé, vao nam 27
tudi, anh da quyét dinh roi bé cong viéc thu nhap cao, 6n dinh
tai mot tap doan hung manh dé bit dau séng vi uéc mo ctia
minh: tré thanh doanh nhan, dich gia va dién gia. Hién nay,
ngoai cong viéc dich sach va dién thuyét, anh con la Giam doc
cong ty Vietnam Enterprise tai Singapore va la Chu tich diéu
hanh ctia Cong Ty C8 Phan TGM tai Viét Nam.

. 3o

Ban co thé tim hiéu thém vé dich gid — dién gid Tran Dang Khoa tai:

www.trandangkhoa.com



Udng Xuan Vy

Dich gia Udng Xuan Vy la mét phu nix tré
ning dong va day nhiét huyét. Ting 1a
hoc sinh 16p chuyén Anh truong Bui Thi
Xuan va dugc tuyén thang vao DPai Hoc
Kinh T€, khong c6 gi ngac nhién khi chi
lai ti€p tuc thi dau vao khoa Quan tri kinh
doanh (School of Business Administration)
cta truong Pai Hoc Quoc Gia Singapore

(National University of Singapore).

Hién nay, tai tru s& chinh ctia Yahoo! Dong Nam A & Singapore,
chi ddm nhan cong viéc quan 1y déi tac hd tro khach hang. Song
song v6i cong viec d6, niém dam mé thi hai cda chi la mang vé
cho nguoi Viét nhimg quyén sach hay nhat cia thé gioi véi chat
luong dich thuat dugc cham chit ti mi va ngon tir trong sang, dé
doc dé hiéu. Do d6, chi ciing ndm gitt vai trd Phé phong Xuat
ban tai Cong Ty C6 Phan TGM, va dang say mé lam viéc cung
véi cac ddng nghiep tai TGM dé c6 thé ra mat doc gia Viet Nam
nhiéu quyén sach hay hon, c6 gia tri hon.

Nguon dong luc manh mé gitp chi c6 thé lam t8t hai cong viéc
cting mot lic ndm & chd chi biét cach tim duoc niém vui va y

nghia trong cong viéc minh lam.

Ban co thé tim hiéu thém vé dich gia Uong Xuan Vy tai:

www.uongxuanvy.com



GIOI THIEU CONG TY CO PHAN TGM

Cong Ty C6 Phan TGM la cong ty xudt ban va dao tao hang dau
trong linh virc phat trién ban than tai Viét Nam. Véi d6i ngii quan
ly day nang luc va nhiét huy&t, TGM cam két dem dén nhang san
pham tri tué tinh tiy nhat cho moi giéi, moi lira tudi.

TGM tir hao s& hinu hon 20 nam kinh nghiém trong linh vire xudt ban.
Céc &n pham ctia TGM tap trung vao viéc phat trién nidng luc ban than,
cac ky nang kinh doanh va quan tri. Mét trong nhimg quyén sach ban
chay nhét ctia TGM la “Téi Tai Gidi, Ban Ciing Thé!”, quyén sach da
trd thanh mét “hién tuong gido duc & Viet Nam” trong nam 2008 va
da dugc ban trén 20.000 ban.

Trong linh vuc dao tao, TGM cung cdp nhiing khéa hgce chat luong
cao, hi¢u qua bing ca tiéng Anh va tiéng Viét. Cac khéa hoc cia
TGM tép trung vao vigc khai théac va phét trién tiém ning vén
c6 trong méi con nguoi, ky ning giao tiép, kha niang huan luyén
doanh nghiép, quén tri, ban hang, tiép thi va ky ning lam giau
chéan chinh.
V6i phuong cham “Su thanh céng ctia méi cd nhin sau méi khoa
dio tgo 1d mét phan nhé dong gop vio su phat trién x3 hoi”,
chiing t6i quyét tdm mang dén cho timg hoc vién cia TGM mot
con nguol maoi tir tin hon véi ndng lire cia chinh ban than minh,
dé tir d6 dem lai mot twong lai méi sang lan hon cho m&i ngui.
Ban c6 thé tim biéu them vé Cong v C6 Phdn TGM lai:
www.tgmcorporation.com

TGM

niém tin mdi, cuéc séng mdi
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Lam chu tu duy, thay doi van ménh
Khdi diiy stic manh tiém tang trong ban
dé hién thue hod moi ude mo

Chiu trach nhiém xudt ban
MAI QUYNH GIAO
Chiu tfrach nhiém ban thio
NGUYEN THU HA

Bién tap: Mai Ha
Bia: TGM
Trinh bay: TGM
Sia ban in: Ngoc Hanh

NHA XUAT BAN PHU NU
39 Hang Chuéi - Ha Nai
BT: (04) 39717979 - 39710717 - 39717980
39716727 - 39712832
Fax: (04) 9712830

Email: nxbphunu@vnn.vn

CHI NHANH
16 Alexandre de Rhodes - Q1- Tp - H8 Chi Minh
PT: (08) 38294459 - 38228467
Fax: (08) 38234806

In 7.000 cudn, khé 16 x 24 ¢m. Tai Céng ty In Tran Pha
56 Ké Hoach Xudt Ban: 371-2009/CXB/3-37/PN. Cap ngay: 05/05/2009
86 Quyét binh Xuadt Ban: 248/QB-PN. Cap ngay: 21/08/2009
In xong va nédp luu chidu quy Ill ndm 2009



Dich gia:
Tran Bang Khoa - Udng Xudn Vy

HAY CHIU TRACH NHIEM VE CUQC SONG CUA BAN

DE DATDUOC NHUNG KET QUA MO U C!

Ban c6 that sy khao khat gat hai dugc nhing thanh tich vuot troi trong cudc séng?
Ban mong mudn tré thanh ngudi giao tiép gidi, nha lanh dao vy tin, doanh nhan ty
phu, hoc sinh xudt sac, bac ky tai hay ngudi ban hang luén vuot chitieu?

D6 1a nhing diéu ban sé lam duoc néu doc va dp dung theo quyén séch nay, bdi vi
ban s&hdu moi tiém nang tri tué can thiét dé dat duoc bat cir diéu gi ban mudn. S di
nhiéu ngudi khdng thanh céng trong cudc séng vi ho khdng biét cach danh thue va
diéu khién soc manh tiém dn dy trong ban than ho.

Trong quyén séch ndy, ban sé hoc dugc cdch chiu trach nhigém vé cude sdng va thiét
ké con dudng di dén thanh cong cho chinh minh. Ban sé hoc dugc cach mé phong
nhing md thuc frong cdch nghi cdch lam dé giop cho nhiéu ngudi tré nén thanh
cong ryc r& trén moi phuong dién, dé dén luot minh, ban cing c6 nhimg thanh cong
tuong ty, hodc hon thé nia.

T mét hoc sinh kém tré thanh moét doanh nhan toan tai & tudi 26, Adam Khoo sé
chia sé véi ban nhing phuong phdp hiéu qua va thyc tién ma anh da dép dung va
thanh cong. B6 cing Ia nhing phuong phdp da giop hang chyc ngan hoc sinh sinh
vién, chuyén gia, chi doanh nghiép va nhan vién dat duoc nhimg muc tiéu vé tai
chinh, c6 duoc cdc méi quan hé 5t dep, suc khde tuyét véi va sy phdt frién ca nhan
totbac.

Boc “LAM CHU TU DUY, THAY ©Oi VAN MENH, ban s& ndm duge nghé thudt

* Apdung Cong Thuc Thanh Cong Tuyét Binh da duge ching minh hiéu qua dé
datduoc bt crrdiéu gi ban mong mudn trong cudc séng

Xdc dinh va loqi bd nhimg niém fin giéi han dang kiém ham ban

Kich hogt tiém nang fri tué va khoi goi niém dam mé trong ban

Thiétk& van ménh va lam chd cudc séng nhuban hdng mong muén

Gianh lai quyén kiém soGt moi viéc dang dién ra trong doi ban

Logi bé nhing théi quen tiéu cyc va hinh thanh nhimg théi quenftich cyc

ChU dong diéu khién cam xuc dé dat hiéu qud lam viéc 16i da

C6 duoc trang thai ty tin tuyét d6i va tran ddy quyét tam ngay tuc thi

Chuyén baithanhthdng

110.000 dén
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