QUAN TR] - QUAN LY

THUC TRANG CHAT LUGNG CAN BO,
CONG CHUC QUAN LY KINH TE CAP TINH
KHU VUC PONG BANG SONG HONG

® NGUYEN TRONG BiNH

TOM TAT:

Nghién cifu nay dya trén (1) k€1 qué bdo cdo vé s& lugng, chat hiong cin bg, cdng chie quin
1y kinh t& cap tinh (CBCCQLKTCT) khu vuc ddng bing séng Hong (2018) v (2) viéc thyc hién
khdo sit, d4nh gid chat lugng CBCCQLKTCT tinh khu vigc ddng bing sdng Hong theo 6 tiéu chi,
gbm: (1) Théi dd, hanh vi, sitc khde; (2) Niing lyc cin bd, edng chite quin 1y kinh 1€ (3) Trinh
dd cda cdn b, cdng chice; (4) K&t qud thyc hién cdng viée; (5) Tinh thin hop tic vdi ddng
nghiép; (6) Khd niing st dung tin hoc, ngoai ngit. K& qui nghién cttu cho thiy, chdt lugng
CBCCQLKTCT khu vye ddng biing séng Hong hién nay & mifc weong AGi 181, trong d6 thé hign
cao nhit 11 uéu chi “Thdi 49, hiinh vi, sic khde™; ucp d6 1a “Trinh d6 cda céin b, cong chie™;
tiéu chi “Tinh thin hop tic vdi ddng nghiép™ i3 chi “K&t qua thyc hién cong
dm 13 tiéu chi “Ning lyc cdn bd. cong ¢ ' vA thap nhit, th sdu
3 niing sif dung tin hoc. ngoai ngir”

T khéa:

song Héag

1. Thiic trang cdn bd, c¢ong chic quan Iy
kinh t& c¢ip tinh khu virc déng biing sdng Hong
hién nay

Theo Bdo cdo sd lugng, chilt lucng cdn bd, cong
chife quéin 1y kinh (& cdp tinh khu vite ddng biing
song Héng (nam 2018) 15|1g 56 ciin b, coHng chirc,
2dm 625 ngudsi, trong d6:

1.1. Ca ciu nhén luc theo ngach

Chuyén vién cao cip vi trong duong: 31 ngudi,
chuyén vién chinh va twong duang: 137 ngudi,
chuyén vién vi tuong duong: 438 nguGi, nhin vién:

w theo ngach cdn bd, cdng chitc cho thay

A1 lugng cdn bd, hi€u qua cdng viée, chit hang

lao déng, khu vuc déng bling

chuyén vién cao c&p va trong dudng chi€m ti 1&
thi'p. Hién tai, khu virc déng biing sdng Hong
chya ban hanh théng tr quy dinh vé 1iéu chudn
chire danh lanh dao, qudn Iy trong cdc cd quan
hanh chinh eda tinh. Tuy nhién, vin dung tiéu
chufin chife danh linh dao, quin ly theo Quyé
dinh 8 1204/QD-BNV ngity 19/11/2014 ciia tinh,
trong d6. gidm déc va (uong dudng phai dat tiéu
chudn di dugc b nhiém vao ngach chuyén vién
phd gidm ddc, trudng phong phai dat
4 duge bo nhiém vio ngach chuyén
6 the udc tinh nhu cdu theo cd cau
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Nhu cdu chuyén vién ¢ p: 51 ngudi (dy
dan vi, mdi don vi cdn it nhi't 3 chuyén
vibn cao cdp). Nhu cdu choyin vién chinh: 150
i, wong d6 18ng 6 cip p don vi 58, cuc
cita tinh gin 75 ngudi (tinh ¢d cip UBND) cdn 75
chuyén vién chinh; tdng sb phdng cia cdc don vi
hanh chinh cda tinh la 75 phong cdn 75 chuyén
vién chinh cho vi iri trdng phong. Nhu vy, éng
s6 chuyén vién cao cip, chuyén vién chinh hién
¢ 168 ngudsi 12 thap so vai nhu chu 201 ngudi, chi
dat 83,6% nhu cdu du ki€n.

1.2, Co cdu nhdn hiic theo trink 4G dao tao

* Trinh 4§ hoc van. Tién si: 16 npudi; thac si:
282 ngudy; dai hoc: 313 ngudsi; trung cap: 4 ngudi;
sd.cdp: 10 ngutsi. Tdng hep k&t qua danh gid, phan
loai céng chirc cia tinh giai doan 2017 - 2018
nhu sau:

Cd ciu theo trinh d& dio (ao cho thiy
CBCCQLKTCT cla khu vic déng bing séng

2 13 déi ngii c6 trinh d8 wong ddi ddng déu,
¢6 trinh d6 cf nhin, th % c6 tinh 49
HEn si, 2% c6 minh 4 trur v ird xubng. Néu
xét theo muc tiéu dit ra tai Quy&t dinh s6
990/QD-UBND ngay 06/8/2014 cta Chi tich tinh
kho vic dong biing séng Hang vé viéc quy hoach
phit ti€n ngudn nhin lyc cia tinh thi 17 1§ Hén s
con thp so v4i muc tiéu dat ra (dy kign 10%) theo
quy hoach d&n nam 2020.

* Ly ludn chinh tri: C& nhén 1y ludn chinb trj: 02
npudi; cao cAp ly ludin chinh wic 103 ngudi, trung
cip by ludn chink o 382 oy sa cdp ly luan
chinh tri: 138 ngudi.

Cd cau trinh dd 1§ Judn cda CBCCQLKTCT la
neang d83 hgp ly, ddm bdo dip ng tiéu chudn chic
danh ldnh dao, quin ly, gidm d&e v wong dudng
trd 1€n phdi dat rinh d6 Jy luén chinh tri cao cap.
1.3. Co cu nhén hic theo g méi
S& lugng cin bo, cong chive dudi 30 wai: 121
sk W 31 d6n 40 wdi 286 ngud; 41 dén 50
113 ngudi; rén SO wudi: 103 naudi.

Theo ed ciu 46 tudi tén, nhdm b db WaH w
31 - 40 1a nhém cdn b, cd ¢6 thim nién,
kinh nghiém cong tdc, chi€m ti 1€ 46 %, cao nhat
trong 4 nhdém wdi. Thai gian 20 nim &, khi nhém
tudi 31- 40 d€n w81 nghi huu ¢6 the din 16i su mat
can d8i v& nhin su.
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1.4. Co clu theo gidi rinh

Cd ¢y theo gidi tinh ciia cdn b, cdng chic
quén 1§ kinh (& cdp tnh khu vye dbng biing sdng
26 19 18 1wong di hap Iy vdi s8 ludng cén
b6, cong chite nif 13 300 ngudsi (chidm 48%), cdn
b, cong chire nam 13 325 ngudi (chi€m 52%). Tuy
nhién, xét trong pham vi tifng don vj, mdt 8 don vi
¢6 cd cdu gidi tinh chua can d8i nhu S& Tai chinh
(it 8/12 chi€m 1y 1& 67%). S& Tai chinh (nG 13/13,
chi€m 1y 18 100% tai thdi di€m khio sat).

2. Thyc (rang chat Wgng cdn b, cdng chdc
quan I¢ kinh t& cdp tinh khu vuc déng bing séng
Hong hién nay

Thie mén codng tdc danh gid, phin loai cdn
b6, cong chic theo quy dinh céa Ludt CBCC
(Quéc hpi, 2008), khu vuc ddng bAng s6ng Hbng
tri€n khai thuc tuén vio thdi di€m cudi quy 1V
hang nim. Cdn bd, céng chic duge danh gid theo
cdc nét dung “chﬁ'p ha nh duf!ng 181, chii tcuong
. ph;fm chit
i lam viée:
s tnnh a6 chuycn . nghiép vy, ti€n
t qua thuc hién nhiém vy; tinh than trich
nhiém va phdi hdp trong thyc hién nhiém vu; thai
d6 phyc vu nhan dan”. B8l véi cdn bd, cdng chifc
13 Janh da0 d6n vi con dude ddnh gid thém mot s6
ti€u chi nhu k& qud hoat dfng cla don vi duge
giao qudn ly; ning luc Janh dao, quin ly; ning
lyc tip hgp, dodn k&t cén bd. cdng chirc. Trong
nghidn cu niy, 14c gid 1i€n hinh ddnh gid theo
tha 1S mife 4§ mic 1 dudi trung binh;
i ung binh; mic 3: 41161, mic 5
rd1 81, Cdc théng & chi i€t vé i s6 di€m trung
binh d&i véi CBCCQLKTCT va 6 tiéu chi cdu
thanh CBCCQLKTCT theo Bang I.

Trong qué trinh thiét k€. hoan chinh phiéu
khdo sdt, k€t qui phdng van mbt s6 cdn bd. cong
chifc tinh dao, quin 1y vé gid wi ky vong ddi véi
(‘li( CQLKTCT vd cdc nhdn & dnh hucng cho
56 ngudi duac hdi danh gid diém s& ddp
¥ vong t8) thi€u dat tir 3,75 diém 1 1én
(di€m 58 cao). dié€m & tf 3.50 d&n dudi 3,75 1A
chua dat ky vong nhung chap nhan duge (diém
56 binh thuggng). di€m s& duéi 3.5 1a khong d4p
ing ky vong (i€m s& tha] p). Tong hgp chung cée
¥ ki€n phin loaj & mic dat ky vong véi diém s6
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Bdng 1. Két qud tr] s& diém trung binh cda chél Iugng cén bd, cong chife
qudn ly kinh & ¢ép tinh

SSquan = DBiémthap | Didm cac Digm Sai s6 B9 l6ch
sat nhat nhét tungbinh | chudn | tidu chudn
Chétiugng oén b, oong chic 367 152 5.00 35141 003120 | 0.59941
quin Iy kinh & ciip tinh
1. Thal 85, hann i 367 127 5.00 38276 003243 | 062138
367 133 500 33004 | 003716 | 071184
367 170 500 35384 | 003396 | 065049
| 4. Ket qua thye hién cong vic 367 125 | 500 35017 | 003733 0.71506
8. Tinlh thén hap téc v6i dong 367 1,67 5.00 35085 | 004091 078377
fighiép
8 Kk nling &3 dung tin hoc,
367 1.00 500 3.0082 0.04151 0.79527
ngogi ngll

tr 3,75 116 1€n vi chua dat ky vong véi diém s&
dudi 3,75,

Vi diém 58 dat dude trén day, theo ddnh gid
céng chite tnye ti€p thuc thi
vi hdnh chinh cla khu vue
cd ban chua ddp ¥ng yéu
i thdi dé, hanh vi, siic khde
o nhit dat 3,83 di€m; diém ddnh
khd niing st dung ngoai ngi, tin
hoc trong cong viéc dat 3,01 di€m.

Xem xét (wong quan giifa tri s§ diém trung binh
CBCCQLKTCT vi céc néu chi cdu thanh (dao
d6ng quanh gid tri 3,5 diém) v6i thuc rang cd cau
trinh d9 cin bd, cong chirc quan 1§ kinh (& cap tinh
hién tai cla khu vyc déng bing séng Hong (98%
cé trinh d6 hoc van tif dai hoc trd 1én, trong d6 ¢é
50% c(t nhan, 45% thac si, 3% 0&n sT), ¢6 the thay
trinh d6 hoc van clia cin bd, cdng chie quin ly
kinh (€ ¢4 tinh khu vire déng bling song Héng
tudng 481 cao nhumg chit lugng chua cao.

Vé thdi do, hanh vi, sitc khde, k&t qui diém so
trung binh dat 3,83 cho thdy, CBCCQLKTCT cda
tinh ¢6 phim ch hinh tr) 181, chdp hinh chi

cta nhilng cdn
nhiém vy

Ngudn: Két qud khio sdt va xit Iy di ligu ciia rde gid

trifong, dudng 161 clia Pdng, phdp luit cGa Nha
nude, ndi quy, quy ché cia cd quan, don vi; chap
hanh nghiém sy chi dao, didu hanh cda linh dao
dan vi; ndm duge hia, muc dich, yéu cdu cda
nwhidm vy duge phi g: sitc khde (hé chat, tinh
thin én dinh, dm bdo viéc ti€p nhan va thye hién

ri 56 di€m trung binh dat 3,30
digm, ¢ do chi i€l cao nhal dat 3,52
diém, th&p nhit dat 3,10 diém cho thdy ning luc
CBCCQLKTCT cba tinh cin phii dugc quan tim
trong (h&i gian 161, vi mdt $8 ning luc rdt cin thigt
givp cdn bd, eéng chie vi CBCCQLKTCT dat
hiéu qua cdng tdc, gitip cho sif phdL hyp giita cd
nhan. tp thé t8t hon, sip x&p, bé trf k&€ hoach
lam viéc khoa hoc. d4p Ung dude yéu cdu cia cée
cap lanh dao. Qua k&t qud tinh diém trung binh ¢é
thé€ ddnh gid ning lyc CBCCQLKTCT cda tinh
néi chung cling nhu niing lyc & mot 58 khia canh
néi riéng (1ap k& hoach dai han, ngin han, phdi
hap thye hién nhiém vy, st dung thdi gian 1am
én han che, chua ddp (ng ky vong cia
“Ap Mnh dao, quan Iy,

§
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Nhu cau chuyén vién cao cip: 51 ngudi (di
kign 17 don vi, méi don vi cdn ft nhdt 3 chuyén
vién cao cdp). Nhu ciiu chuyén vién chinh: 150
gudi, trong d6 6ng sé pho cde don vi s, cue
ctia tinh gan 75 ngudi (tinh ca cdp UBND) cdn 75
chuyén vién chinh; éng s& phong ciia cic don vi
hanh chinh cla tinh 14 75 phong cin 75 chuyén
vién chinh cho vi tri trudng phong. Nhur vy, 8ng
58 chuyén vién cao cAp. chuyén vién chinh hién
c6 168 ngudi 1a thap so vdi nhu cdu 201 ngudi, chi
dat 83,6% nhu cu dy kign

1.2. Co e nhén life theo trinh d§ dio tao

* Trinh d& hoc van: 1i€n si: 16 ngudsis thac si:
282 ngudsiz dai hoc: 313 nguisi; trung cap: 4 ngudi:
50 cap: 10 ngudi. Téng hop k&1 qud dénh gid, phin
loai cdng chitc cda tinh giat doan 2017 - 2018
nhy sau:

Cd ciu theo winh d§ dao tao cho thay
CBCCQLKTCT cla khu virc ddng bang mng

ng la doi ngd cd rinh 46 n

Iv €6 trinh d§ ctf n
tién 8T, 2% c6 trinh d3 trung cAp lré xubng. N&u
xé1 theo muyc tiéu dit ra t2i Quyét dinh s&
990/QP-UBND ngay 06/8/2014 cha Chd tich tinh
khu virc déng bling sdng Hong vé viéc quy hoach
phat trién ngudn nhin lyc cda tinh thi 17 1¢ tién sT
cdn thap so v&i muc tiéu dit ra (dy ki€n 10%) theo
quy hoach d&n nam 2020.

% Ly luan chinh tri: C¥ nhon 1§ ludn chinh tr}: 02
i5i; cao cip Iy ludn ct 1103 ngub; trung
Ap 1y ludn chinh tri: 382 nguén: so cdp Iy luan
chinh iz 138 ngudi.

Cd cau trinh 46 1y ludn cha CBCCQLKTCT l1a
tdng d&1 hop |y, ddm bio dip ng tiéu chudn cnre
danh lanh dao. quin ly. gidm dc vi tong diong
trd 1&n phii dat trinh dé 1§ dn chinh try cao cip.

1.3. Co cdu nhan hte theo dp tusi

S& ludng cdn bd, céng chic dudi 30 wdi: 12]
sud; i 31 dén 40 tdi: 286 newdic 1y 41 dén 50
Gl 1]3 ngudt; trén 30 i 5 ngudi.

Theo ¢d cdu dd 1ud 1, nhom ¢6 dd war 1y
31 - 40 12 nhom cdn b6, cong chite ¢ tham nién,
kinh nghi&m cong tdc, chi&m ti 1& 46 %, cao nhat
trong 4 nhém twdi. Thasi gian 20 nam i, khi nhém
1081 31- 40 d&n wWdi nghi Mty c6 thé dan 161 sy mat
cin 8483 vé nhin sy,
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1.4. Co c&u theo gidi tink

Co cdu theo gidi tinh cia cdn bo, ¢dng chic
quiin 1y kinh & cdp tinh khy vye dong bing song
Hdng ¢6 ty 1€ wong d8i he véi s6 Iugng cdn
b, cong chite ni¥ 12 300 ngu\;: (chi€m 48%). cén
b, cong chire nam 1a 325 ngudi (chi€m 52%) Tuy
nhién, xét trong pham vi tifng don vi, mét s& ddn vi
¢6 ¢d ciu gii tinh chua cin d8i nhu S3 Tai chinh
(nif 8/12 chi€m 1y 1& 67%), S& Tai chinh (ni¥ 13/13,
chi€m 1§ 18 100% (i thdi diém khio sv).

2. Thyc trang chit lugng cdn b, cong chife
qufn 1§ kinh (& cdp tinh khu vie ddng biing sdng
Hing hién nay

Thuc hién cong tdc ddnh gid. phan loai cdn
b, cong chifc theo quy dinh cda Luit CBCC
(Quéc hdi, 2008), khu vyc ddng biing séng Héng
trién khai thwe hién vao thdi &iém cudi quy IV
hang nim. Cin bd, cong chic dugc dinh gid theo
cdc ndi dung “chdp hanh dudng 181, chd truong
2 Ding: phdp ludt cda ! §c; phadm chit
v trt, dao e, tdc . 180 lam viée;
ning hic, trinh d6 chuyén mdn, nghiép vu; ti€n
46 va k€t qud thyc hién nhigm vy; tinh thin trach
nhiém va ph(ii hgp trong thuc hidén nhiém vu; théi
a6 phuc vy nhan dan™. D& v6i cdn bd. cong chic
12 1anh dao ddn vi con duge danh gid thém motsd
tiéu chi nhu k€t qui hoat ddng cia don vi duge
gmo qudn ly; nang luc lanh dao, quin ly; niing
ap hop. doan k€1 cin bé. cdng chitc. Trong
cifu ndy, tic gid 1é ddnh gid theo
do likert 5 mic do: mire 1 dudi trung binh;
s trung binh; midc 3: kha; mic 4: (61, mae 5:
rdt181. Cdc thong s6 chi it vé i 56 di€m trung
binh d6i v4i CBCCQLKTCT v 6 tiéu chi cdu
thanh CBCCQLKTCT theo Béng 1.

Trong qud trinh thi€t k€, hoan chinh phiéu
khdo sit, k€t qud phdng van mét s cdn bod, cong
chife lanh dao. quan 1y vé gid tri k¥ vong dGi véi
¢ li( CQLKTCT va cdc nhiin & dnh hudng cho
s nouen duac héi ¢ar di€m s¢ dip

(dn. 158 cao), diém s6 1y 3 .)U d€n dudi 3,75 12
chua dat ky vong nhung chdp nhian duge (didm
58 binh thudng). di€m s& dudi 3.5 13 khong dép
itng k¥ vong (di€m s8 thap). Téng hop chung cdc
¥y kién phén loai & mdc datky vong voi diém s6
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Bding 1. K&t qua trj s6 diém trung binh cla chét lugng can bd, céng chic
quén Iy kinh 1€ cdp finh

6 lech

SSquan | Diémihdp | Digm cao [ pigm ‘ Sai &

1 sat nhdt | nh&t  trungbinh | chudn | tiéuchudn
AChSX lugng ¢4n b, coing chilc | |

e § i 8 o8y o 367 152 5.00 35141 | 003120 | 050941
| 1. Tha: d6, hanh vi, sic knde 367 121 | 500 38276 003243 | 062136
| ! ‘
| 2 Nang luc cén b, cing chitc 367 133 500 33004 | 003716 | 071184

quan ly kinh t& cap tinh

3. Trinh d6 c4n b6, cang chilc ) T ]
i kinh 1 o8 G 367 170 5.00 35384 | 003396 | 0.65049
x 4. Két qu thuc hién cdng vide 67 | 125 5.00 35017 | 003733 | 0.71506

§ Tinh thén hop téc vdi ddng 367 167 500 | 35086 | 004091 | 078377

nghiép

6. Kna nang s dyng tin hoc, 367 1.00 5.00 30082 | 004151 079527
 ngoai ngit |

1l 3,75 trd 1&n va chua dat ky vong vdi diém &
dudn 3,75.

Vi diém s¢ dat dugc rén diy, theo ddnh gid
ciia nhirng cdn bd, cong chic trye 1i€p thyce thi
nhiém vy § cdc ddn vi hanh chinh cia khu vire
déng biing séng Hong cd bin chua ddp tng yéu
cdu ky vong; tiéu chi thai d6, hanh vi, sitc khoe
dugc danh gid cao nhat dat 3.83 di€m: di€m dinh
gid thip nhat la khi nang s dung ngoai ngi. tin
hoc trong cdng viée dat 3,01 diém.

Xem xét wigng quan gida tri 8 diém trung binh
CBCCQLKTCT v cédc tiéu chf cdu thinh (dao
déng quanh gid tri 3,5 di€m) vdi thye trang ¢d cdu
trinh do cdn b, cong chire quan Iy kinh (€ cip tinh
hién tai cda khu vire déng bing séng Hong (98%
€6 trinh @ hoc van tir dai hoc trd 1€n, trong d6 c6
50% el nhan, 45% thac si, 3% ti€n s1), co thé thily
rinh d§ hoc van clia cin b, cong chire quin ly
kinh (& cap tinh khu vuc déng bing song Hong
tuong ddi cao nhung chat Iigng chua cao.

V& thdi d6, hanh vi, stfc khde. k€1 qui diém s6
trung binh dat 3,83 cho thdy, CBCCQLKTCT ciia
tinh ¢6 pham chat chinh tri (61, chdp hinh chi

Neuon Kér qud khdo sdt va xi Is da lidu ciia tic gid

tryong, dudng 187 cia Ding, phdp ludt clia Nha
nudc, ndi quy, quy ché cda cd quan, don vi; chap
hanh nghiém s chi dao, diéu hanh ctia lanh dao
don vi; ndm dugc ¥ nghta, muc dich, yéu ciu cta
nhiém vu dige phan cong; sitc khde thé chal, tinh
théin 8n dinh, ddm bdo viéc ti€p nhan va thyc hién
cbng viéc.

Vé niing e, tri s8 di€m trung binh dat 3,30
diém, cic thang do chi nét cao nhat dar 3,52
di€m, thap nhat dat 3.10 diém cho thdy ning hre
CBCCQLKTCT ciia tinh cin pha1 duge quan tim
trong this gian (6i, vi mot s& ning lye rdt can i€t
gilip cdn bo, céng chie va CBCCQLKTCT dat
hidu qui cong tdc, gidp cho sy ph&i hgp gita c4
nhin, tap thé 181 hon, sip x&p. bd tri k€ hoach
lam viéc khoa hoc, ddp dng dude yéu ciu ciia cic
cip lanh dao. Qua k€l qui tinh diém trung binh c6
thé ddnh gid niing lyc CBCCQLKTCT ciia tinh
ndi chung ciing nhu nang hre § mat & khia canh
néi riéng (Jip k& hoach dii han, ngdn han, phéi
hap thye hién nhiém vu, st dung thdi gian lam
...) con han ché, chia dip tng k¥ vong cia
cdc cip lanh dao, quin ly.
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V& trinh 4 CBCCQLKTCT. didm trung binh
dugc 1dng hgp 1 cdc thang do dinh gid hi€u biét
chung va ki€n thic, kinh nghiém vé chuyén mén,
nghiép vu, dat 3,54 di€m. Cdc mat hidu biet phdp
ludt chuyén nginh: hidu biét vé dai wgng quin
1¥; hidu €1 vé& quy trinh thue hién céng viéc;
chife niing, nhiém vy cda tinh vit cdc don vi qudn
Iy nhi nude cda tink; kinh nghiém céng tac, ki€n
thife qudn ¥ nhid nude, mite dé phd hgp cda
chuyén mén duge dio 1ao vai cong viée... cd
di€n trung binh trong khodng thang do tir 3.33
dén 3,71 K€t qua nay chira dat ky vong. Diéu d6
cho thi'y trong thdi gian 16, khu vye ddng bing
sdng Hong cdn ting cuding cdng tde ddo tao, bdi
dudng tai chd d€ bS sung kinh nghiém, k¥ ning
can thi¢l, dic biét d8i vai s6 cdn bd, cdng chite
dudi 30 wéi.

K&1 gua thuc hién cong viéc dat try 58 diém
trung binh 3,50 cho thay riing, da s6 cdn bd, cdng
chitc ddnh gia k&t qud thuc hi€n cong viée cita
céc dgn vi chia 181, trong d6 c6 4 khia canh & mite
ty 3.50 aén 3,63 difm, gém: k&l qui xdy dung,
ban hanh vAn bin: céng tdc thanh tra, kiém tra;
mitc dé hodn thanh chic ning, nhiém vu cia don
vi; mifc 4 hai Jong vé k&t qud thye hién cong
vige eita don vi, C6 4 khia canh dat wr 3,37 dén
3,49 diém, khéng dat ky vong, gdm: k&t qua cong
, phé bién chinh sdch, phip ludt;
dc chi dao, diéu hanh hudng din
cdc od quan chite ndng @ dia phyong thie hién
chinh sgch, nufe d6 tién Igi cla quy trinh, thd we
trong thue hi§n chinh sich; mdc dé chidp hiinh
chinh sdch, phip ludit cGa d6i twang trong Iinh vure
quén Iy. Nhu vay, ¢d thé danh gid chung két qud
thuc hién cdng viéc cia CBCCQLKTCT khu vuc
dbng bling séng Hong con han ché, trong khi da
$8 cdn bd, cong chie ¢6 tinh d6 hoc vin cao. ¥
thife (61, ¢d ciu 4o twdi. gidi tinh cin CBCC-
QLKTCT twdng d8i hop Iy, nhung chua phdt huy
duge ném ning sin cé.

Tinh thin hop tic véi ddng nghiép. trong d6,
viée phdi hap, chia sé théng tin. kinh nghiém 13
nhifng in thie d€ xdy dung 1ap thé
doin ke anh. 12 chit keo gdn k&t cdc
:4ng chife trong 1&p 1hé, gidp

tho tuydn tr
k&t qua chng

thanh vien o
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cho ¢éng viéc clia don vi dugce thyc hién kip thai,
d3dm bdo cha't lugng va 1i€t kiém ngudn lye. Qua
1hye 1€ khio st v k&t qua tinb todn, tinh thin
hgp tic vdi ddng nghiép dat 3.51 di€m chua dat
ky vong, chi & mdrc chdp nhin dusc. Tiéu chi ndy
cin dugc cdc cip linh dao quan tdm, khich 1§
nhidu hon trong thisi gian 1.

Khi ni ¢ dung ngoai nglt, tin hoc trong
2 CBCCQLKTCT khu vye déng
1 qua khdo s4t cho k&u qud trung
dép dng yéu cdu dit ra trong
¢ x2y dung Chinh phi dién w,
trién khai cdc hoat déng ciia co quan hanh chinh
nha nude trén mdi trudng mang. hign dai héa nén
hanh chinh nha nudc v hdi nhap quéc 1€

K& qud tinh toin diém s& trung binh
CBCCQLKTCT va cic tiéu chidénh gid cho phép
xdc dinh dugc mic d§ déng gép cda cic tiu chi
trong t8ng s6 di€m wung binh CBCCQLKTCT
dua trén phiong phdp tinh binh quan theo gia
trong, trong d6, gia trong dudc 13y biing s3 bi€n do
luiing clia méi tiéu chi, k&t qud theo Bing 2.

K&1 qud trén phdn dnh tAm quan trong cia cdc
tiéu chi trong 15ng thé CBCCQLKTCT, trong dé:
Thai d6 khée ctia CBCCQLKTCT la
ti¢u chi guan irong nhit, chi€m 26,05%: nang luc
CBCCOLKTCY 1a uéu chi quan trong tha 2,
irinh 46 CBCCQLKTCT 14 tiéu chi
quan trong thi 3, chiém 21,89%; k&t qui thyc
hidn cong vide 1 tiéu chi thi 4. chiém 17,33%;
tinh thin hap e vt ddng ughiép [a tiéu chi thi
5, chi€m 6.51% . kha nang s dung un hoc, ngoai
ngir 12 téu chi tht 6, chiém 3,72%.

Déi vdi tifmg don vi quan 1y nha nude cia tinh,
phin tich thdng ké dir liéu khio sét cho phép dua
ra k& qud d4nh gis chung CBCCQLKTCT va két
qui ddnh gid timg tiéu chi theo don vi. Theo d6,
néu phéin loai CBCCQLKTCT theo nhém cdc don
vi dip tng k¥ vong va céc don vi chua dip ing ky
vong (dya wén két qud phdng van mot s5 can bf.
c6ng chifc linh dao. quin 1Y) cho k&t qui trong 17
don v, eé 4 don vi dap ting k¥ vong vé chit ludng,
dat diém s6 tir 3,75 4En 4,17, 13 don vi con lai chua
ddpitng & vong, dat di€m s trong khodng tir 3.16
A&n 3,73 didn cta thang do Likent 5.

hinh vi, stic

chiém
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BAng 2. Muc dé déng gop cua cdc 1iéu chi déi véi CBCCALKTCY

Bim Gla trong Biém trung Ti 18 déng
I s1T Tibu chl tung by | (160 s8bieN  binh theo gia | g6p ciia céc
9 quan sét) trong tidu ch (%)
1 Thai do. hanh vi, suc khde 3,8276 1 42,10 26,05
2 Nang |L{C can bé, cong chic quan ly kinh 3,3004 12 39,60 2450
t€ cap tinh
3 T_r‘mh_ dc} c¢an b, cong chic quan Iy kinh 35384 10 35,38 21.89
& cdp tinh
4 Keét qua thyc hién cong viée 3.5017 8 28,01 1733
5 Tinh than hep tac véi ddng nghiép 3,5086 3 10,53 6,51
6 Kha naing s dung tin hoc, ngoai ngi 3,0082 2 6,02 3,72
Digm trung binh CBCCQLKTCT 3,5141 46 161,65 100

K&t qud ddnh gid CLDNCC theo don vi cho
phép linh dao B§, thu (rudng dun vi nhin dién
nhitng khia canh dat vi chua dat ky vong & lu’ng
don vi d€ tim ki€m giai phip khic phuc. Diém s&
chi ti€t ctia mdi don vi theo Bing 3.

Piém 58 dinh gid CBCCQLKTCT ctia SG Tai
chinh dat 4,17 1a don vj dudc diinh gid coo nhd't,

Ngudn: Két qua khdo sdt va xit Iy d liéu ciia tdc gid

cdc tiéu chi thinh phin gém: Th4i do, hanh vi,
sitc khde (4,59); ndng lyc cdn bd, cbng chic
quan 1y kinh t& cap tinh (3,98); trinh d§ cdn bd,
cong chite qudn 1y kinh 1€ cdp tinh (3,96); k&l

qua thye hén cong viée (4,27); tinh thdn hop téc

vdi ddng nghiép (4,04); khd ndng st dung tin
hoc, ngoat ngif (3,75) déu dat mdc 181, Céc don

Béng 3. K& qud diém s& trung binh cGa chdl lugng c¢an bé, edng chife
quan Iy kinh t& ¢dp tinh va cac fiéu chitheo don vj

T

|

Bonv Tc1 | Tcz | Tcs | Tes | Tes | TCB | Eiémtrung bin
56 Tarchinh 450 | 398 | 396 | 427 | 404 375 a7
S6 KHDT 425 373 378 | 414 am 4m Y™
6 Néng nghiep a0t 36 a7 | 383 | 386 298 Y
S8 TN va MT 408 | 3%  ass 392 a8 | 309 s
SGKH va CN s i 341 375 | 380 | 382 304 373
SiCtngthuong | 380 | 347 373 358 | 361 | 328 365
saGTvr [ 383 ; 324 356 | 366 | 348 | 278 3s4 |

Nguén;: Két qué khdo sdt va xit IS dit héu cia e gid
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vi 8¢ K& hoach vi Pau 1, S8 Néng nghiép, S&
TN va MT la cdc don vi c6 diém s6 trung binh tir
3,75 - 3,99, dar xip xi muc 161 (4 di€m) theo
thang do Likert 5. C4c don vi con lai c6 di€m s&
CBCCQLKTCT va di€m céc tiéu chi chua ddp
tng ky vong dat ra, can phdi nghién cify, im
nguyén nhin va gidi phip phit hgp dé ning cao
CBCCQLKTCT va cdc tiéu chi ciu thanh, nhat
12 d6i vdi mét s6 ddn vi nhu S6 Khoa hoc va
Cébng nghé (3,30). S8 Cdng Thudng (3,20), S
Giao théng Vin tdi.

3. Ké't lugn

Nhu vy, qua thuc t& ddnh gid chat lugng cin
b, cong chitc quin 1y kinh t€ c&p tinh tat cde inh
khu viyc ddng biing séng Hang theo 6 tidu chi cho
thdly, hién nay, da s& cic CBCCQLKTCT c6 thdi
46, hanh vi, sttc khde 8t d€ ddm nhiém céc

TAI LIEU THAM KHAO:

nhiém vu dudc giao v8i gid tri trung binh nhin &
nay dal 3,8276 diém (Mitc 4). Cing véi d6 1
trinh do cla cin bd, cong chitc quin 1y kinh 1€
cap tinh tai cic tinh cling & e wong d8i cao vdi
gid (i trung binh dat 3,5384 di€m; ti€p d3 1 cde
1iéu chi “Tinh thin hgp tdc véi déng nghiép” va
“KE&t qua thire hién cbng viée" 1dn lugt dat gid
3,5086 va 3,5017 diém va déu & mic 4 (161). Bén
canh d6., vin (6n 1ai 2 uéu chi ¢ gid tri wwong adi
thip 1a “Ning luc cdn bd, cong chdce quin Iy kinh
& v2 "Kh4 ning sif dung tin hoc, ngoai ngir™ ¢é
gid 1 1dn ot 12 3,3 va 3,008 diém. Piéu nay
phdn dnh thuc (& khé chinh xdc vé chdt lugng c4n
bd, cbéng chic & nudc ta ndéi chung vi
CBCCQLKTCT & khu vye dong biing séng Héng
n6i riéng, d6 12 khd nang st dung ngoai ngi, tin
hoc con rithanché' m

1. Khit vite déng bing Song Hong (2014), Quyét dinlt 56 990/QD-UBND vé viéc phé duyér quy hoach pher trién
nhan liec ngimh Lao ding - Thidong binh v Xd héi, ngay 06/8/2014.

2. Khu vy ddng bang séng Héng (2016), Quyét dinh 56 425/QD-UBND ban hanh ké hoach ddy manh cdi cdch
ché dis cong vu, cdn by, cong chiee cia tinh, ngay 14/4/2016.

3 Khu vic déng bang séng Hong (2017), Bio cdo dinh gid, phin logi cin b3, cong chie niim 2016, ngay
27727201 7.

4. Khue viee dong biing song Héng (2018). Bdo cdo vé phan cong, phin cap qudn I nhé nude vé gido duc nghé
nghép. ngay 26/4/2018.

S. Khu vice déng bling séng Héng (2018), Bio cio s6 hugng, chat luong can bg, cong chite quan Iy kinh 1¢ cip
tinh trong don vi sy nghiép nim 2018, ngay 24/8/2018.

6. Khu vye dong bang song Hong (2018), Bdo cio s6 78/BC-UBND dinh 8ud tinh hink thuce hién Nghy dynh 56
106/2014/ND-CP quy dinly chite ndng, nhigm vu, quyén han vir co ciu 16 chite cia khy vice déng bing séng Hong.
ngay 15/9/2018.

7. Khu viee déng bdng séng Hong (2018), Tér trinh Chinh phii 56 85/TTr - UBND vé viéc ban hanh Nghj dinh cia
Chinh phit quy dinh chie ndng. nlugm vu, quyén han va co ciu 16 chite cita kha e déng hing song H(;n-g ngay
11/1172018.

8. Khu vitc dong bng séng Hong (2017), Quyét dinh 56 666/QD-UBND vé vige 2100 bién ché' cdn bg, cong chite
hémh chink nam 2017, ngay 08/5/2017. '

9. Khw vite Déng biing song Hong (2017), Bdo cio s 75/BC-UBND K& qua thyc hign Két lugn s6' 63-KL/TW,
G4-KL/TW vat Nghj quyét s 39-NQ/TW. ngay 15/7/2017. . ) '

92 $6 16 - Thang 9/2019



QUAN ) - QUAN LY

Ngay nhén bai: 13/8/2019
Ngay phan bién ddnh gi4 va sita chifa: 23/8/2019
Ngay chdp nhin diing bai: 3/9/2019

Thong tin tdc gid:
ThS. NGUYEN TRONG BINH
S& Ni vy Biic Ninh
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ECONOMIC MANAGEMENT OFFICIALS
AND PUBLIC SERVANTS IN THE
RED RIVER DELTA REGION
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Department of Home Affairs - Boc Ninh Province

ABSTRACT:

This study is based on (1) the report on the number and quality of provincial economic
management officials and public servants in the Red River Delta region (2018) and (2) the survey
on the quality of public servants in the Red River Delta region with 6 criteria, namely (1)
Autitude, behaviour and health, (2) Capacity of economic management officials and public
servants, (3) Qualifications of cadres and civil servants. (4) Performance results, (5) Cooperation
with colleagues, (6) Computer literacy and foreign language proficiency. The study's result
shows that the quality of public servants of the Red River Delta region is at a relatively good
level. Especially, the “Auitude, behaviour and health™ criterion has the highest score, followed
by the “Qualifications of cadres and civil servants” criterion. The third place is the “Cooperation
with colleagues” criterion, the fourth place is the “Performance results” criterion and the fifth
place 1s the “Capacity of economic management officials and public servants™ criterion. The
lowest place is the “Computer literacy and forergn language proficiency " criterion.

Keywords: Staff quality, work efficiency, labor quality, the Red River Delta region.
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