
THljC TR~NG CHAT 
CONG CHUC QUAN L Y 

KHU vljc DONG BA 

• NGUYEN TRQNG BiNH 

T6M TAT: 
l\ghien cuu nay dl,fa Iren (J) kef qua haodo ve so llr<;fng. chfft itf(1ng can bO, rung chuc quan 

Iy kinh te' cSp tlnh (CBCCQLKTCT) khu \!~fC ddng bang song H6ng (20J 8) va (2) vi¢c (hlfe hi~n 
khao <;;iL d<inh gia chf{t hJ<;fllg CBCCQLKrcr tfnh k.hu vl.!cd5ng b~ng song H6ng theo 6 (ieu clll. 

g6m: (I) Th6i do, bjnh vi, s{rc kh6e; (2) Nang Ittc can bOt tong chac quan 19 kinh IC'; (3) TrInh 

c1() cua can bo, cong chue; (4) Kc'! qua tbl/C hi~n cong vi$c; (5) Tinh th5.n hc;fP tac vui dang 
nghi$p; (6) Kha nilng su dung tin iH)C, ngo<i-i ngfl'. Ket qua nglllen cuu eho [hay. chat Iu'c;fng 

CBCCQLKTCT kill] VL/C Jong bhng s6ng H6ng hien nay d' mlfc uldng Cl6i 161. (rong (16 Ih~ hl~n 
e.uo nhi{t ih (leu chi "Thai d6, hfJ.nh vi, sU'c khot' 
11111 3 I~ lieu chi "Tmh Ih5n h"p Hie v(fi d6ng nghlC:p 

vi~c", Ihlt nam ia lieu ehi "Nang l\fC can bf,>, c()nr 

iii !leu chi "Kha nang sli dl.mg lin hQe, ngoi;li ngt'r 

Tli khoa: Chat iLf<;fng can bQ, hi~u qua c6nr 
song H6ng. 

I. TllI!e tr~ng can b(), cong ehue quan Iy 
kinh Ie' c.rp tinh khu "l}'e dbng b~ ng song Hbng 
hi~n nay 

Theo Baa do SCl iLftlng, eha'! Ilf(1ng dn bi), cong 

ehCr'e quiil1 ly kinh [~cKp Iinh khu VIle ct511g bang 

sang H6ng (nam 20J 8) long so dn bQ, eong ehliG. 
g6m 625 ngLfai, !rong d6: 

1.1. Cd ci/u nlllin 1~/c ,"eo Ilg(lc/t 

Chuytn v!cn c:::weap va H(ongdllClng 31 ngu'i:li, 

chuyen vien chfnh va 111C1ng dliang: 117 ngllai, 

chuyen vien va luong uuong: 41X ngtf(ji, nhan vien: 

19 nguO!. 
Cd dIu (heo ng<)ch can be), c0ng (hue cho Ihj'y 

chU'c danh tanh daD. quan ly (rong ca.c cd quan 

h:11111 t;hinh cun tinh. Tuy nhien, v~n dung lieu 

chu,fn Chl'r'c danh l£inh c:l:.10. quan Iy theo Quyel 
dinh siS IZ04/QEl-BNV Ilgi.y 1911 11201 4 ciJa ,'nh. 
rrong do, giilm d6c va [lfong. dl(dng phai dl}l tieu 

chua~n da dU'(jc bo I1hi~m vjo ng<;lch chuyen vien 

cao c:i'p, pho gi.1m ddc, (rliong phung pha i .dat 
lieu chu«n dJ. aU'<jc b{) nhi~m vao ng~ch chuyen 

vien chinh (hi c6 (h€ lfae !Inh nhll d u theo cd cd'u 

ng<;lch nhlfsau: 
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T~P CHi CONS 

Nhu cau (i'p: 51 ngu'oi (d\j 

kien 17 0(1n V!. m6i don vi dn 11 nhj't J chuyen 

vl(~n cao C<1'p). Nhu du chuyen vien chlnh: 150 

ngt(oi, trong do t6ng s6 c.§.'p ph6 cae don V! sci, '\,Ie 

eva Ilnh gall 75 ngliai (tinh c3 cSp UBND) dn 75 

chuyen vien ch(nh; r6ng s6 phong ella cdc don vi 
h;jnh chinh cuo lid La 75 phhng coin 75 chuyen 
vien chinh che: " ph{')ng. Nhu' v5.y. tt'5ng 
s6 chuyen vien Vlen chlnh hien 
c6 168 ngU'oi iiI ft u 20 I nguoi, chi 

d~1 83,6% nhu 

1.2. Cd cau infO trinh d(j dao IlJ.O 

" TrInh d¢ hQc Vall. Tu!n 5i: 16 nguCri; th.:).c si: 
282 ngu'01; d<).i hQc: 313 ngU'b'i; (rung dfp: 4 ngLibi; 

soca'p: 10 ngu'b'i. T6ng h<;1p ke'tqua danh gi<i, phan 
10<:1i cong chue cua tinh giai dO~1l 2017 - 2018 

nhlisau 
Cd c:tu thee dao ti)O eho thtty 

CBCCQLKTCI j6ng bfing song 
H6ng la dOi n.~u ,"'"ng d6i (long d~u, 
95% c6 trinh ',I; 3% c6 trlnh dQ 
liEn si, 2% co Ird xu6ng. Ne'u 

xet (heo ml,l( Quye'( dinh so 

990/QD-UBND ngay 06/812014 cua Ch" tieh tlnh 
khu vl/c dbng btng song HOng ve vi~c quy ho:)ch 

phal tri~n ngu6n nhan life ella tinh Ihl tl[~ lie']) SI 

con Ihap so vdi ITIt,.IC lieu d~t ra (dtikte'n 10%) 'heo 

quy hoach de'n nl1m 2020. 

'" L}I [u~n chfnh i~: elr nhRn 1~' lu .. )n chinh trj: 02 

nglfCfi; cao cap 103 nglfl1i, Ifung 

cfip Iy lu~n chin!! sd cap Iy lu~n 
chfnh If!: 138 

CBCCQLKTCT to 
hidng d6i hQ'p dng tieu chuftn chU'c 

danh lanh d,,lo, quan [y, gium dBc va ntdng JlWng 

Ira len phai d<,1l trlnh ell) Iy 11I~n chlnh Ir! caD c5'p, 

1.3. Cddlfl u/roJl/{lc 'IzeollQ 1116i 
S61uong Clin bf). cong chuc dlioi 30 lu6i: 121 

ngLful; til J J den 40 lu6i 286 ngUoi, tu 41 de'n 50 

tubi: 113 ngl1(:!i; 50 

kinh nghiem 
t['ong 4 nh6m 

tubi 31 ~ 40 de'I' 
ean aoi vt ohan sl,f. 

1l1,<5m c6 lI6 Lu6i Ill' 
chIC c6 (h5m nien, 

t~ 46 %, cao nha'l 
20 lli'im tdi, khi nh6m 

th€ d§n tai 511 ma't 
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fheo gim t{llll 
Cd cfiu theo gidi lioh clla can bd. ceng chue 

quan ly kmh Ie c5p Ilnh khu \life d.dng bang song 
H6ng c6 ly I~ Uidng ctoi hQ'p ly vui so h.r(1ng can 

bq. cbng chuc nu to 300 nguo; (cilie"m 48%), can 
bo, cong chue nam la 325 nglfC1j (chie'm 52%). Tuy 

"lhrr,l1, -.:C! mmg ph~rn vi tung ltdn vi, mn! '16 dIJn 
!i'rlh chua can <1o'i nhH 

t;'I~ 67%).SaTilichinj· 
t~i thbi di~m khaZl 
cha't lu'(jng can l'fi), 

Ilnh khu v .... c d(~ng 

Hdog hi~n nay 
Tlll.rC hl4~n cong tHc (Hnh gij, ph§n lo~i can 

b6, cong chlfC theo quy d!nh cua LU~1 CBCC 
(Quo'c hqi, 2008), khu vl!c d6ng bAng song H6ng 

Irifn khai thl/c hH~n vao thoi diem cu6i quy IV 

119 chuycn mon, 
11Htc hi~n nhie:m VIJ.; finh 

nhiem vcJ ph6i hQp (rang Ihy'c hien nhi~m VI,!; Ihai 
do ph~JC VI) nhan dan·'.l:)oi voi can bQ, congchrrc 

la Janh d<)o dCfn V! con dUde danh gia them mQI 56 

lieu chi nhu kel qua hO<;l1 dong clla ddn vi dl1qc 
giao quan Iy; nang ll/c Hinh c1;;.o, quan ly; na.ng 

IVc Lip (!,,2n ket can bo. coni' 
Hie gin lien hanh 
muc d(); ml1c [: dtrt}) 

f;1nh; mac 3: kha; mU'c 
~h/)ng 1-f{ chi ti€t vt. tri 

CIlCCQLKTCT va 6 
thanh CBCCQLKTCT theo Bang I. 

Trong qua Irtnh ,hie·, ke'. hoan chinh phie'u 

khao sal, ke't qua phong va'n mQI 56 can b6. c6ng 
chU'c liinh (J~o, qua n Iy v~ gia trj ky "Qng do'i voi 

CBCCQLKTCT va cae nilon to' anh huong cho 
In;\!\ J:1 dlfdC hoi danh gij ~t; J.b 

thi€u d<;lt llr 3,75 

diem sf; {ll 3.50 den 

\(lUg nhl1ng chap nhan 

diem so' dudi 3.5 

k)' Cd:3m so thtlp). T6'ng h\fp chung c","-
oj kien phan IO<;l.j d mac dill k~1 v<)ng vui diem sO 



Bong 1. Ket quo t'I06 di~m t,ung binh 
quon 1'1 klnh 

fS6' quan I £)I~m \hap 

__________ --+ __ sat I nhat 

Chat IUQng can 1>(1. 06n9 chile 
quan IY klnh te cap tlnh 

367 r 1.52 

-l-
1. Thai dO, hanh vi, sue khoe 367 12i' 
,---------+---

2 Nang l\,Ie can bO, cong chue 
quan ly kinh te cap linh 

3. Trinh dO can bQ, c6ng chLtc 
qUi]n Iy kmh Ie c§p tlnh 

4. Kel qua thl,lC hien cong viee 

5. Tinh than hdp i.)c v6i d6ng 
nghlep 

6 Kha n~ng SLr dt,mg tin hoc, 
ngo<;1i ngO 

367 

367 

367 

367 

367 

1.3 

1.7 

1.2 

1.6 

1.0 

tif 3,75 Ira len va chua u<;It ky vQng vdi Cl.i~m sO' 
dlldi 3.75. 

Vai di€m so d~1 dU'~c iren day, theo Chinh gia 
eua nhung can bO, cong chue Irtfc ti6'p Ihu'c thi 
nhi~m Vl,I <1 cae udn V! hanh chinh eua khu Vl(C 

dong bang song Hong cd ban du(a dap U'ng yeu 
du ky vong; lieu chi thai dQ, h:1nh vi, sue khoe 
duoe danh gia cao nhftt (!~lt 3,83 diem; dicim danh 
gUt thap nhat la kh<l nrlng sU' dl)ng ngo~i ngut lin 
hoc lrong c6ng vi~c (tal 3,01 di~m. 

Xem xet tlfdng quan giua trj soLJiim trung blnh 
CBCCQLKTCT va de t1t~U chi d{u tMnh (dao 

df,lrtg quanh gi<i Ir! 3,5 diem) vdi thVc (rang cd eau 

trlnh dt) dn be), cong ch((c quan 1.9 kinh Ie' cfi'p Iinh 
hi~n l'.li eua khu I,'l/C dong bjng song Hong (98% 

co Irlnh dO h9c va:n Ill' d;:Ji hQe trd len, [rong d6 co 
50% eU' nhan, 45% th{lc si, 3{;/o lien sT), c6 Ihe' Ihly 

rrlnh dq hoc vil'n eua can b<), cong cl1llC qU:1n Iy 
kinh Ie c5.'p linh khl! vue d6ng b~ng song lIong 

!l(ang da'i cao nhu'ng ch'lt Ilf<;1ng chua C;)O, 

v~ thai do, hanh vi, SltC khoe, kit qua Ji~m sa 
[rung hinh dat 3.83 cho tha·y. CBCCQLKTCT cua 
!lnh c6 phflm chat chinh Iq 161, (herr hanh chu 

3 

() 

5 

7 

0 

5.00 3.3004 I 0.03716 071184 

51)1) :I.S384 I O.0331l6 0.6504$ 

500 3.5017 0.03733 0.71506 

5.00 3.5086 G.04091 ().78377 

5.00 3.0082 OJl4151 0.711527 

Ngudll: Kif qua klUID sat wi XI~ I)" dl7li~1I cua tdc gia 

lll~u qua eong HIC, giup cho Sl,f phol h\1p giua ca 
nhan. l~p rhe~ t6t hdn, sti'p xep, be; Irf ke' ho~ch 
Ulln Vice khoa hQc. dap ling dUde yeu du eua cae 
cap lanh cJ<,Io. Qua kel qua Ifnh di6m trung blnh e6 

the ua nil gia na ng Ilic CBCCQLKTCT cua tlnh 
noi chung cling nhu nang hie a ffil?1 s6 khia c;,tnh 
noi ril:ng (l~p ke ho<)ch dili h~tl, ngan h~n. ph6i 
h(jp Ih~(c hi~n nhi~m Vl,l, Slf dung (hO'I gian lam 

viec ... ) con h~n che, chua dap ((ng ky vQng cua 
cac ca'p Hinh d~o, quan lY. 
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T~P CHi CO~g 

Nhu call cup: 51 ngu'oi (d,: 

ki{n 17 don vi. m6i don vj dn it nhJI J chuyen 
vien cao di'p). Nhu cJ.u chuycn vien chlnh: 150 
ngltai. trcng d6 16ng so cap ph6 cAe don vi sd, cue 
clul linh gan 75 ngu'oi (tinh ca ca'p lJBND) dn 75 

chuycn \'len chlnh; t6ng 56 phong ciJ,J cUe don vi 
h~lOh chinl; 75 phong enn 75 chuyel> 
vien chlnh phong. NhLf yay, 1601' 
56 chuyen 
co 168 ngu?ii 
do,lt 83,6% 

..::hllyen vien chlnh hj';n 
;',~'lU d U 20 I ng110i, chi 

ilu(J trill" dQ dilO 1,,0 
>I: Trinh dQ hoc va:l}: Tien SI: 16 nglfCli: th~c 51: 

2~2 ngu'ai: d;;ti hQc: 313 ngt(ui; trung cap: 4 nguo;: 

sd cap: 10 nglia;. TOng hQp kel qun djnh gia, phfi n 
10;li c6ng chlic eua (lnh giai dO<1n 2017 - 2018 
nhLf sau: 

Cd ca'u dao 1<;10 eho lhi{v 

V(rC dong bhng son)' 

H6ng In JC}! IUdng do, d&ng de~1 
95% c6 Irln!! ,h3C si; 3% c6 trlnh (1,\ 

ticn si, 21?"i: ea'p trd xuong. Ne:'" 
xet theo t~i Quyet dinh 
990IQEl-UBND ngay 06/812014 cu. Chu lich I,nh 

khu vlfc dong bang song Hbng ve vi~c quy ho<)ch 
philt trien ngu6n nhan hfe eli;) tinh Ihi Ii I~ tien 5i 

can lh.1'p so vdl muc lieu d~( ra (dl/ k](~'n 10%) thea 
quy ho<)ch den flam 2020. 

"glioi; cao 
c:fp 19 lu.;in 
chinh tri: 138 

Cdcau 

CU' ollSn Iy lu~n chinh Irj: 0: 
tr): [03 ngLf0i; (run;:,­

')gLfOl: scr ca'p I)' lu~! 

cU, CBCCQLKTCT i:l 

tltdng dOl b>p I}') ung lieu elwan chu\.' 
dJnh lanh c:1ao. quan Jy. gium doc va tU'dng lltrang 
tr61en pkli d,,I.1 trlnh do 19 Iu~n chinh If! cao Cirp. 

1.3. CdcDIIJl"",,/(ICll,eo do IUt,; 
StJ llidng dn bo, c6ng cht'fC dlidi 30 tu61: 121 

ngu'cl!; tit .11 uc·n 40 lu6i: 286 ngtCoi: Iii 41 de'l) 50 

din (1(';i q~~ nhan st!. 

105 ngli0i. 
nhom c6 tli) tu6L U 

cong chuc e6 Iham niell 
lil¢ 46 %, cao nh~l'l 

20 n~l.Il1 tdi. khl nhum 

co the d~n 10J sl,rmfl'l 
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C{l ciii,lheo gim tinh 
Cd cifu Iheo gidi !Inh cua cjn b6, eong chtk 

quan Iy k.inh te' cfp !inh khu vue dang bl1ng song 
Hong c6 tY I~ !liang da'i hQP ly voi sIS IlIQng can 
bo, cong cht1c nil lG. 300 nglf0i (chie'm 48%). can 
bo. cong chuc nam la 325 nglfbi (chiem 52%), Tuy 

g!\'fi tinh ehtf(} din doi 
eh :~;'m Iy Ie 67%), Sa T~l; {:h 

100% rai thi'1i ditm 
tr~ng ehort Illqng C;;'ill 

f€ c§'p tlnh kim \'I!c 
Hdng hi~n nay 

'~6 l1ch\ \,; 

Thlfe hi~n cong [;;ie u:1nh giil. phan io"i dn 
bQ, cong chue theo guy dinh eua Lu4t CBeC 
(Qu6c h¢i, 2008). khu vvc dOng b~ng s6ng HOng 
triEn khai thtfc hit;n vilo thoi dIem cuO'i quy tV 

Ctin bQ, cong chdc Olfe!, 

"chap hanh Juang 
phap lu~1 cun Nha 

tr'mh c:1Q ehuyen mon, 

(11) (hlfe hien nhi~m linh 

nhi~m va phoi h~p Hong thtfc hj~n nhi~m vI); Ihai 
dQ ph\lC vI,! nhan dd n " f)oi vai can b{). c6ng d1l1c 

IA Hinh d<;1o ddn vi con Jlf~c danh gia them m(Jt s6 
tieu chi nhLf ket qua hO<)1 dong cua ddn vi dli<jc 
giao quan I>"; nang Iu'e l;1oh d;,to, quan ly; niing 
It..!\. doan ke, can boo 

I Jt: c'rt 5 muc do: muc I 
blllh; muc 3: khu; 

:hong so chi liel vI: 
CBCCQLKTCT '" 

Ihanh CBCCQLKTCT Iheo Bang I. 
Trang qUi.i trlnh thie', ke, hoan ehinh phieu 

khao stit, ke't qua phong vi.fn mol so can bo, cong 

chuc 15 nh d~o. qUtln Iy vt giti Irj ky vQng doi v(jj 
CBCCQLKTCT va de nhall to' allh huang cho 

"/J' ngl101 dUde hoi c:1dnl! 
ttJi Ihiiu J<}I III 3, 

\.-'<lO) , diem so' ttt 3,50 
vQng nhling Chirp 

LkJ'iJng). thim s6 dlfdi d;Jp 

LIng h.) \'yng fdi~m so tha'p). T6nghuj) I:hung CdL 
oj kie~n pluln lO<;ii d muc 0:11 ky vong v()i r.1i~m s6 



~! no 



W CHi CONS THIIONG 

Ve trlnb d0 CBCCQLKTCT. di~m trung blnh 
dLiQC long h(,'fp Il( de lhang do danh gia hi€u bie't 
chung va kie'n thue, kinh nghiGnl v6 chuyen mon, 

nghil$:p VU, d<;lt 3.54 uiem. Cae m;)1 hi~u biet pllap 
lu~t chuyen ng~lnh: hi6u bie, \10 d6i tl1qng quan 

ly; hitu ble, vf quy trinh Ih1fe hiGI1 cong vi~c; 
chlie nang, nhi¢m Vl.1 din tlnh va de adn vi quan 
Iy !lha nude ella tlnh; kinh nghi¢m cong laC, kie'n 

Ihd'c qU:1n Jy nhil Illfdc, mac u¢ phu hc;lp cua 

chuyen m()n Ul(t;lc daD qo v0i c6ng vi~c ... c6 

ditm 1rung bjnh tmng khoiing thang do til 3,33 
dc'n 3,71 Kc'l qU;) nJY chtra d;;tt ky v\lng. 8i€u d6 

eho Ih,]'y lrang thai gian tdi, khu V1(( lll~llg bhng 
song Hong dll lang cliClllg cong tac d~1O I;;tO, b6i 
du'dng [<).i eho lh~' b6 sung kinh nghi~nJ, ky nang 
cdn lhic't. d~c bi¢( d6i v(fj so dn b0, eong ch(rc 

dudi 30 tuiSi. 
Ke'[ qua thL/C hi¢n eong vi~c dal lr] :.0 die'm 

[rung binh 3,50 eho thilY fa ng, da 56' cd n bn, cong 

chue danh gia ke't quJ thue hi~n eong vi¢c ellJ 

dc don vi chua 101, trong du c6 4 khia cnnl< l111l1'{C 

Ill' ),50 dc'n 3,63 dl6m, g6m: kel quii :dy cltlng. 

ban hanh van ban; cong lac thanh Ira, ki~m Ira: 

muc d¢ haft n tha nh chue nang, nhi';m vl;! ella don 

V!; mt1e dq hai long ve ke'( qua Ihvc hi~n cong 
\'i~c eua don VI. C6 4 khia qnh d,;u tu 3,37 de'n 

3.49 diem, khong d:lI ky vqug, g6m: ket qua eong 
lac lUycn truyen, pho bien chinh sneh, ph;jp IU;lI; 

ket qua cong tJc chi' d~o, (lieu hanh htfung dan 

cae cd quan chlte nnng a dia phuong Ihlfe hi6n 

chinh sacll, n111c do lien h;1i ell<l quy trInh, thu Il.le 

(fOng tht(c hi~n ehinh s.kh; mU'c do ch,rp hanh 

chinh sach, philP lu~t eua doi tuong trong linh vue 

quan 1Y. Nhu'v~)', co th~ th:inh giu chung ke'( qua 

Ihlle hi~n cong VI¢C ella CBCCQLKTCT khu vlJ'e 
dong bang song Hong con Iwn che', trong khl da 
so dn b0. eong ch({c co tr'lnh dO hoc vKn cao,}' 

thtle (01. co cXu ('I<) (uOI, gidi linh CU:l CBCC­

QLKTCT tu'dng dc'i hdp Jy, nhu'ng chu'a phat huy 

alJ'rle rt€:m nang sin c6. 

Tinh thill b(iP t;ic VOt (long oghl~p, trong d(,). 
vi~c pho't h<:fp, Chl'l se thong [ill. kinh nghi¢m 1,1 

nhffng thi'lnh to' c&n thie't de" xay dl!ng t;)P the: 

dott n kc'l, vt1'ng IUi,I nh. iil chift keo gfi n kc'l de 

th~nh viell can bQ, cong ehlk trong lar the', gillp 
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(;ong Vl~~ ~ua CBCCQLKTCl khu vile dong 
bang song Hang qua khdo sat cho ke't qua lrung 

binh 3,01 dl€m, ChUH dap ung yell call d~1 ra (rong 

giai do~n loi v~ viec X§y dltng Chinh phu di~n tit, 
(riin khai cae ho~ I d9ng C:lh cd quan hA.nh chinh 

nha Illiejc Iren moi tnrC1ng m~ng. hi~n dOili h6a n~n 

hanh chlnh nha nu'de va hQi nh~p qUDe ICf 
Ke'l qua linh lOan di~tn so trung binh 

CBCCQLKTCT va dc .ieu chi danh gi. eho ph';p 
xae uinh du'\1c mtlc do d6ng gop cua de tieu chi 

trong tang 56 di~m lfung b'inh CBCCQLKTCT 
dL/a If(~n phtfong phap linh blnh quan thea gia 

trQng, Irang do, gia IrQng dU'de lay biing so bien do 

llfung eua mc; tieu chi. kel qua theo Bang 2. 

d\-( 

yui lL.Lll. b. j dmng CBCCQLK't Cl \ a k.:'( 
qua danh gia tung lieu chi rheo ddn V!. Theo cJ6. 
ne'u phan lo~i CBCCQLKTCT .ileo nMm de ddn 

vi (hip ang ky vQng vii cae don V\ chva Llap ung ky 

vong (dtfa m!n kel qua phong vin mot so dn bO. 

c6ng ch({c tanh d~o, qua.n 19) eho ke[ qua trong 17 

ddn vi. co 4 ddn vi diip ti'ng k), vong ve Challu'ang, 

d.p di@m so tu 3,75 den 4, 17, L3 ddn vi con lai chlfa 

d;ip ltng ky vQng, dQ-1 diim so trong khoang tit 3. 16 
dGn 3,73 di€m cua thang do Liken 5. 
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