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HIEU QUA SAU DAO TAO CAO CAP LY LUAN CHINH TM 
6 HOC VIEN CHINH TRI QUOC GIA HO CHI MINH 

• PGS, TS HOANG ANH 
Vu Qudn ly ddo tao, 

Hoc vien Chinh tri quoc gia Ho ChiMinh 

• Torn tdt: Dieu tra, ddnh gid hieu qud sau ddo tao cao cdp ly luan chinh tri (CCLLCT) 
tai Hgc vien Chinh tri qudc gia HS Chi Minh la viec ldm hit sdc cdn thiet Ddy la cdn cd 
quan trgng deHgc vien dieu chinh, doi mdi cdc ngi dung lien quan nhdm ndng cao chdt 
hidng ddo tao CCLLCT. Viec ddnh gid ndy dUdc thtic hien theo 5 phtidng dien sau: (1) 
Sti phil hdp trong bo tri cdng viec theo chuyen mdn ddo tao; (2) SU thay doi ve chdc vu 
sau ddo tao CCLLCT; (3) Viec phdt huy nang lUc sd triidng sau ddo tao CCLLCT; (4) 
Miic do hgc vien tham gia vdo cdc hoat ddng cua ddn vi trtidc vd sau khi hgc CCLLCT; 
(5) Hi&u qud thUc hien nhiing nhiem vu cu the tai ddn vi cdng tdc sau khi tot nghiip 
chtidng trinh CCLLCT. 

9Tiikhda: ddo tao cao cdp ly luan chinh tri, 

Chuong trinh CCLLCT ciia Hpc vien Chinh Dilu tta, danh gii tic ddng eiia dpi ngu CBCC 

Ui qude gia Hd Chi Mmh vdi nhiing ndi trong giai quyet cic nhiem vu ehinh tti tai ea 
dung, kiln thiie dfic thd la hinh ttang quan sau dio tao CCLLCT tai Hpc vien Chinh tri 

khdng the thilu dupe cua mdi can bd cdng chiie qude gia Hd Chi Minh la vile lim hit sue can 
(CBCQ. Bdi dao tao CCLLCT hudng tdi mue tilu: thiet. Cic hpc viln sau khi hpc CCLLCT d Hpc 
Cling ed ban Imh chinh tii, lap trudng tu tudng; vien Chinh tri qudc gia Hd Chi Mmh ed nhung 
hinh thanh tara nhin vi tu duy chien lupc; ttang thay ddi ^ ttong dieu hinh, quin ly, giai quyit 
bi kien thiie, ky nang linh dao quan ly; cung cap cic nhilm vu eua nunh dupe giao tai don vi cdng 
kiln thlic chuyen mdn, nghiep vu vi kiln thiic tic vin li nhung khoang ttdng hiln nay. Mdn 
thuc tiln, V.V.. cho CBCC. Nhu viy, dao tao hpc nio trong chuang ttmh CCLLCT dupe hpc 
CCLLCT cdy nghla hit siie quan ttpng ddi vdi viec viln dinh gii gdp phin quan trpng trong giii 
xiy dung dpi ngu cin bd, dap iing ylu cau eiia tinh quyit eie cdng vile mi hpc viln dang dam 
hinh tiiue te hiln nay ma trudc hit Ii ttong giai nhilm; t̂  11 CBCC sau dio tao CCLLCT ed su 
quyet cic nhiem vu chmh tri tai don vi cdng tie. thay ddi ra sao, hp vin cdng tic d vi tri cu hay 
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dupe luto chuyen, duoc de bat, bo nhiem vto bo tti nhu vay se gitip phat huy duoc bet ngudn 
chiic vu mod, v.v. dang la nhfing van de dang luc cua don vi, tranh gay lang phi trong dao tao 
dupe quan tam. ngudn nhan luc hi6n nay. 

Nfii dung bai vift se gop phfo lam ro nhiing Thiihai, sir thay ddi vi chucvu sau dio tao 
vJndltten. CCLLCT 

Thdnhit, sir phu hop trong bo tri cong vi$c 
theo chuyen mon dio tao 

Bieu do 1: Bo tri c6ng viec 
theo chuySn mon flao tjo 

D 
.9 khong dun 

1 1 

chuyen tn in 

30 40 50 60 70 

Ket qua khao sit eiia chung tdi ehi rd cdng 
vile mi CBCC dupe phin edng lim viec dung 
chuyin mdn dao tao chiem ban 90%. Chi gin 
9% CBCC khdng dupe bd tri dung chuyen mdn 
dao tao. Khi phdng van, thao luan vl eon sd niy, 
ehung tdi nhan dupe ciu tra ldi cua chinh 
nhiing ngudi khdng Iam dung ehuyin mdn dao 
tao va linh dao cua hp la: Do cdng viec phu hpp 
chuyin mdn di cd ngudi khic Iam rdi. Va chinh 
nhung ngudi dang thuc hiln cie nhiera vu 
chinh tri dd ciing dang lim dung chuyen radn 
cua hp vi dd ciing li nhirng CBCC cd khi ning 
lim tdt eae edng vile dd. Khdng rapt ai ndi ring 
ly do hp khdng dupe bd tti dung ehuyin mdn 
dao tao la do hp khdng dd nang lue Iam cac 
edng viec dd. Nhu viy, phin ddng CBCC trudc 
va sau khi hpe CCLLCT tai Hpc viln Chinh tri 
qude gia Hd Chi Minh deu dupe bd tri lim 
nhiing viec phii hpp vdi nang luc sd trudng. Su 

Bieu do 2: Su thay doi \k chirc vu sau dao tao 
cao cap ly lufin chinh tri 

60 

50 

40 

30 

20 

90 100 10 

Thay ̂ 6\ ve chiJc vy Khong thay doi ve chifc vu 

Ve su thay ddi ve cdng vile vi chiic vu sau 
khi hpc CCLLCT d Hpe viln Chinh tri quoe gia 
Hd Chi Minh, kit qua khio sat thu dupe Ii hon 
55% thay ddi va hon 45% khdng thay ddi. Sir 
thay ddi d diy tuyet ddi la su thay ddi di len. 
Tire la eie CBCC sau khi hpc xong CCLLCT vl 
don vi cdng tie ttong thdi gian tir 1 thing den 
5 nim hp diu cd su thay ddi ve cdng vile hoae 
dupe bd nhiem len cie ehiic vu eao hon. Su 
thay ddi nay cd nhilu Iy do va nguyen nhin 
khae nhau chti khdng phai ehi Ii do hpc 
CCLLCT hay cara trong tay tim bing CCLLCT. 
Chung tdi cung phdng vin sau dl biet them 
thdng tin nhung dudng nhu khdng nhin dupe 
cau tta ldi thda dang. 

Thiiba, vide phit huy ning luc sdtn^ng sau 
dao tao eao cap lyiuan chi'nh tri 
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Bieu do 3: Phat huy nang luc s& trirtmg 
cua can bd cdng chirc 

Rattot Tot Trung binh 

Khi dinh gii hilu qua cdng vile sau dio tao 
CCLLCT tai Hpc vien, chung tdi cd ket quikhio sit 
nhu 6 bilu dd tten. Tuyet dai da sd dinh gii hp 
phit huy tdt va rat tdt nang Iuc sd trudi^ vdi 99,2%. 

Trong tiiuc te, dpi ngu CBCC dupe eii di hpc 
CCLLCT diu li nhiing ddng ehi dupe lua chpnmdt 
cich ky ludng d co quan. Dupe tiiam gia hpc tip 
chuang trinh dio tao nay dudi mii trudng mang 
tin Chu tich Hd Chi Mmh li nilm ti; hao, vmh du 
ldn eua mdi ci nhin CBCC. Bin thin nhiing CBCC 
niy deu Ii nhiing ddng chi cd nang Ipc, dang giii 
chuc vu bogc ttong ngudn can bd lanh d^o tai don 
vi. Do viy, sau khi dupe tiang bi, bd sung, cap nhit 
thim nhiing kiln thiic vl lanh dao, quin Iy, eung 
ed lap trudng tu tudng ehinh tn, eic ddng chi diu 
cd tinh than tu dudng, phin diu eao ban niia. Do 
viy, viec phit huy ning luc, sd trudng ehl d t̂ muc 
"trung binh" chi ed 0,8% ngudi tti ldi. 

Tbli tu, mue do hge vien tham gia vio eic 
hoat ddng cda don vi trudc va sau khi hgc eao 
cap lyiuan chinh tri 

Bang 1: Muc d$ tham gii 
trird'c va sau hoc tap 

a vao cac hoat dong d̂  don vj 
cao cap ly luSn chinh tri 

n 

1 

2 

i 

4 

i 

6 

7 

8 

NOIDUNG 

Cac hoat dong chuyen mon cua 6m v| 

Cac hoat dong cua 6ang 

Cac hoat dong cila to chiJc doan the khac 

cua don vj (cong doan, doan thanh nien, 

Clfu chien bmh...) 

Cac hoat dong xa hoi, cong dong (til 

thien, bao ve moi trudng,...) 

Cac Idp dao tao, boi diidng chuyen mdn, 

nghiep vu 

Cac idp dao tao, boi dudng Icy nang mem 

Cac Idp dao tao, boi dudng ngoai ngif 

Cac Idp hgc tap ly luan chinh tri 

Khong 

baogldr 

Trudc 

(%) 
0.0 

0.0 

0.0 

0.4 

0.0 

1.1 

5.8 

0.6 

Sau 

(%) 
0.0 

0.0 

0.0 

0.4 

0.4 

1.4 

6.7 

0.9 

Hiem khi 

Trudc 

») 
0.0 

4.7 

2.3 

6.1 

1.3 

16.4 

28.0 

6.7 

Sau 

(%) 
0.0 

0.3 

2.0 

2.7 

1.8 

10.2 

20.8 

3.4 

Thinh thoSng 

Trudc 

(%) 
10.8 

17.8 

27.8 

44.2 

38.3 

45.5 

40.5 

32.3 

Sau 

(%) 
1.3 

6.0 

10.7 

30.9 

24.6 

34.8 

40.5 

16.5 

Thudng 

xuyen 

Trudc 

(%) 
49.0 

49.9 

49.0 

35.7 

51.3 

32.1 

21.1 

47.1 

Sau 

(%) 
41.5 

41.0 

55.6 

45.2 

545 

44.3 

245 

51.6 

ludn ludn 

Trudc 

(%) 
40.2 

27.6 

20.8 

13.6 

9.1 

5.0 

4.6 

13.4 

Sau 

(%) 
57.2 

52.7 

31.7 

20.8 

18.7 

9.3 

7.5 

27.6 
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Mdi mdt cin bd cdng chiic ndi ehung diu 

phii tiiuc Men rit nhieu eac boat dpng, nhilm 
vu khac nhau. Tuy nhien, d diy, khi nghiln ciiu 
vl cac boat ddng ciia dan vi edng tie, nhdm 
nghien cuu chi lua chpn ra 8 boat ddng chinh de 
khao sit y kiln eua cuu hpc vien CCLLCT vdi 
tiiang dinh gia 5 mue dp tang din gdm: Khdng 
bao gid, Hiem khi, Thinh thoang, Thudng xuyen 
va Ludn ludn. 8 hoat ddng chinh dupe lua chpn 
khao sit bao gdra: Cic boat ddng chuyin mdn, 
Cac boat dpng cua Dang, Cic hoat ddng ciia id 
chiic doin thi khic (cdng doin, doin thanh 
niln, cuu ehiln binh), Cac boat ddng xa hdi, 
edng ddng (tiithien, bao vl mdi trudng,...), Cic 
Idp dio tao bdi dudng chuyen mdn, nghilp vu, 
Cic ldp dio tao bdi dudng ky ning raira, Cic Idp 
dio tao bdi dudng ngoai ngu, Cae Idp hpe tip ly 
luin chinh tri. Cic nhiem vu cu the, chi tilt hon 
si dupe bin den trong phin hilu qui thue hiln 
nhiem vu ciia cin bd cdng chiic sau khi hpc 
CCLLCT ttong hi thdng Hpc viln. Dl ttln theo 
ddi vi so sanh, nhdra nghien ciiu se sap xep cic 
t̂  ll khio sat cua cic hoat ddng d chung rapt 
bang vdi hai cdt TRUOC vi SAU khi hpc tip 
CCLLCT: 

Kit qui khio sit cho thiy: Mire dp thara gia 
vio cic boat ddng tai don vi cua can bd, edng 
chiic nhin ehung ed su thay ddi rd net neu so 
sanh tiidi diem TRU6C vi SAU khi hpc 
CCLLCT. Su thay ddi diln ra chii yeu d miic dp 
danh gii "thudng xuyin" va "ludn ludn" (2 miie 
dd cao nhit trong thang dinh gia). Su thay ddi 
nay cd chilu hudng tang len rd ret d tit ea cac 
boat dpng. Dilu nay giai thich cho viec SAU khi 
hpe xong CCLLCT, cin bd cdng chire da tham 
gia vao cic hoat ddng cua don vi nhilu hon ban 
so vdi Iuc TRUOC. Mirc dd tang tiiip nhit li 2% 
thudc ve tieu chi 9.7: "Hoat ddng tham gia vao 
cae ldp dao tao, bdi dudng ngoai ngii". Qua diy, 

ed the thiy dai da sd cin bd, cdng chiie sau khi 
hpe CCLLCT it thara gia hpc eac ldp bdi dudng 
ve ngoai ngu. Dieu nay cung dl hilu bdi cic 
don vi cii cin bd, edng chiic di hpc chu yeu tip 
trung a cac tinh, huyen, xi hay cic bd, nginh, 
ban noi cd nhu eiu sii dung ngoai ngir khdng 
cao. Hoat ddng cd rauc dp ting cao nhit li 25% 
thude vl tieu ehi 9.2. "Cie boat ddng ciia 
Dang". Nhu viy, cd thi hilu li sau khi hpe 
CCLLCT, nhieu ein bd, cdng chuc dupe giao 
nhieu vile hon liln quan din cdng tic Ding. 
Miie dd tham gia vao eic hoat ddng dupe lua 
chpn de khao sat ting trung binh 11%. Ngoii 
hai hoat ddng ting cao nhit vi thip nhit nhu 
tten, rauc dp can bd bd edng chiic thara gia vio 
cac boat ddng ting cao dan lan lupt nhu sau: 
Cic Idp dio tao bdi dudng ky ning mem 4%; 
Cic hoat ddng xa hdi, cdng ddng (tu thiln, bio 
vl mdi trudng...) 7%; Cic ldp dao tao bdi duong 
chuyin mdn nghilp vu 9%; Cic hoat ddng ciia 
td chiie doin thi khic ciia don vi (cdng doin, 
doan thanh niln, euu ehiln binh) 11%; Cic Idp 
hpc tip ly luan chinh tri 14%; Cic hoat dpng 
chuyin mdn cua don vi 17%. Diy la biic tranh 
tdng the vl miic dp thara gia vio rapt sd boat 
ddng ldn ca ban ciia cin bd cdng ehiic TRUOC 
vi SAU khi hpc tip CCLLCT d Hpc viln Chinh 
tri qudc gia Hd Chi Minh. Mdt lan niia, mirc dd 
thara gia nay dupe khang dinh bing gii tri 
trung binh tinh toan duac nhu dudi diy. 

Thii nim, raiic dd tie ddng den hieu qua 
trong viec thuc hiln nhiing nhilm vu cu the tai 
don vi cdng tic sau khi tdt nghiep chuang ttinh 
Cao cip ly luin chinh tri 

Quan sit bang kit qua tu danh gii ve hieu 
qua thuc hien nhiera vu ehinh tri tai-^on vi 
cdng tic ciia cuu hpc viln CCLLCT cd thi nhan 
thiy khdng mdt cuu hpe viln CCLLCT nao 
dinh gii vile thuc hiln cic nhilm vu ehinh tri 
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Bang 2: Hilu qua thuc hien cac nhiem vu chinh tri t̂ i don vj cong tac cua cuu hoc 
vien Cao cap ly lu^n chinh tri 

n NOIDUNC 

THANG O A N H GlA 

Rat kem 

(%) 
^, ,, 0anh gia hieu qud thuc hien nhigm vu 

10.1 Thuc hien nhiem vu chuyen mdn 
10.2 Tham muu cac nhi^mvu chuyan mdn 
10.3 Thuc hi&n cdng tac 6ang 

10.4 Tham muu cdng tacflang 
10.5 Hide hien cdng tac td chdc doan the (cdng doan. 

doan thanh niin, cuu chien binh) 
10.6 Tham muu cdng tac td chdc doan the (cdng doan, 

doan thanh nl^n, cdu chiin binh) 
10.7 Hoat dong td chile, nhin su 
10.8 GUI quyit cdc vin di thuc tiin dat ra 
10.9 OInhgll tinh Mnh 
10.10 Hoach dinh chinh sich 
10.11 Raquyitdinh 
10.12 Tdchdc, diiu phdi cdng viic. 
10.13 Kiim tra, danh gia cdng vlec 
10.14 Tdchdc vin ddng quan chiing 
10.15 Lap ke hoach chien luoc 
10.16 Xiilythdngtin 

0.0 
0.0 
0.0 
oo 
oo 

0.0 

0.0 
0.0 
0.0 
0.0 
0.0 
oo 
0.0 
0.0 
0.0 
0.0 

Kem 

(%) 
Trung 
b)nh% 

chinh tri tai dtfnvi 

0.0 
0.0 
0.0 
0.0 
0.7 

0.7 

0.0 
0.0 
0.0 
0.9 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

' " f f i a T ' S S / t ''\ 84nliglavetutu»ng,thaid6 

10.17 Tinh chd ddng trong cdng vlec 
10.18 Tinh trich nhiim trong cdng vlec 
10.19 Sututin 
10.20 Cdng cd lip tnrdng each mang 
10.21 Bdi dudng the gidl quan khoa hgc 
10.22 Nlng cao y thdc trach nhiem chinh trj - xa hdi 
10.23 Nlng cao tinh than phan dau tu dudng, ren luyin 

nhin each 
1024 Hoc tip va lam theo tim guong dao ddc 

HdChiMinh 

o.o 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 

oo 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 

1.2 
1.2 
3.0 
3.5 
8.0 

8.3 

6.1 
1.2 
2.4 
6.3 
3.3 
1.6 
0.4 
5.6 
6.8 
1.1 

0.4 
0.4 
1.2 
0.4 
2.9 
1.4 
1.4 

1.1 

Kha% 

25.1 
25.3 
29.9 
35.1 
38.3 

40.0 

42.3 
35.2 
41.4 

46.4 
38.2 

27.8 
30.7 
33.5 

50.8 
32.1 

-'•."Kg^W 

17.1 
13.0 
16.1 
11.8 
25.7 
15.5 

13.2 

13.3 

TSt% 

•J»__ 

73.7 
73.5 
67.1 
61.4 

53.1 

51.0 

. - ™ 
51.6 
63.6 
56.3 

46.4 
58.5 
70.5 

68.8 
60.9 

42.3 
66.8 

82.5 

86.6 
82.7 

87.8 
71.4 

83.1 
85.4 

85.6 -•; 

0 muc do thSp nhat cua thang danh gia la "Rat danh gia "tmng hinh" & tat ca cac tieu chi de'u 
Icem". Mtic do thap thti hai la "Kem" cung chi xuat hien cac gia tii nhung voi ty le than. Tieu 
xuathieno3tieu chiia tieu chi 5,6val0v6ity chi co ty le "trung hinh" cao nhjt thuoc vi 
le rat nho lan luot la 0,7% va 0,9%. Tai thang nhiem vu "Thuc hien cong tac td chtic doan 
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till" vdi 8% va ke tiep dd l i nhiem vu "Thara 

muu cdng t ic doin the" vdi 8,3%. 

Nhin chung, hieu qua thuc hien nhilm vu 

chinh tri dupe dgi da sd cuu hpc vien CCLLCT 

danh gii d 2 raiic cao nhi t cda thang dinh gii 

dd la mue "Khi" va "Tdt". Dilu niy eho thay 

CBCC dupe eu di hpe CCLLCT diu la nhung 

ngudi ed ning lue thue hien nhiem vii chinh tri 

dupe giao. Ben eanh do, diy cdn la nhiing CBCC 

cd pham chat dao due tot, ed tinh than trich 

nhiera cao, cd lip trudng each mang vimg vang. 

Vdi kit qua khao sit rihu viy, Dang, Nhi nude, 

dia phuong ed the hoin toan yin t im vao dpi 

ngu CBCC hien nay. Tilu ehi "Thue hiln nhiera 

vp chuyen radn" ed t^ II cuu hpc viln dupe hdi 

tta Idi thuc hien "Tdt" nhilu nhit vdi 74%. Tiep 

theo dd Ii nhilm vu "Tham muu eic boat dpng 

chuyin radn" cung ehilm gin 74%. Nhu viy, 

edng tic chuyin mdn l i nhiem vu ehinh tri dupe 

CBCC dat mdi quan t im Iln hang diu. Tilp theo 

dd l i tilu ehi "Td chiie dieu phdi cdng vile" vdi 

gan 71% cuu hpe vien dinh gii draiic "Tdt". 

"Lap ke hoaeh ehien lupe" la tilu ehi cd ty le 

cuu hpc viln dinh gii dmiic "Khi" va "Tdt" ban 

90%. Tuy nhien ty 11 dinh gii "Tdt" chi dat hon 

40%. Diyli tilu ehi ed ty 11 danh gii d muc "Tdt" 

thip nhat ttong tdng sd 16 tieu ehi ban vl hieu 

qui thue hien cac nhilm vu ehinh tri eua cuu 

hpe vien CCLLCT. Tieu chi cd ty 11 dinh gii 

"Tdt" thap tiiii hai dd l i "Hoach dinh chinh 

sich". Cd the ndi hai boat ddng "Lap kl hoach 

ehiln lupc" va "Hoaeh dinh chinh sieh" l i 

nhirng hoat ddng ldn raang ti'nh vT rad cua mdi 

CO quan, dan vi. De tham gia vio eic boat ddng 

nay, linh dao cac don vi thudng lua chpn rat 

kbit khe vl mat nhin su. 

Dl danh gia tiiai dp, lap trudng, tu tudng, 

trich nhilm cua euu hpe viln khi thuc hien 

nhilm vu chinh tti sau tdt nghiep CCLLCT, 

nhdra nghiln cuu d i dua ra 8 tilu ehi dl ctm 

hpc vien tu dinh gii. Nhin chung, kit qua danh 

gia thu dupe khi cao. Cd 7/8 tieu chi rauc dinh 

gia "Tdt", dat trin 82%. Tilu chi cd ty ll danh gii 

miic "Tdt" eao nhit thude ve tieu chi "Cung cd 

lip trudng cich mang" vdi gin 88%. Tilp theo 

do Ii tinh thin trich nhilm trong edng viec dat 

gin 87%. Cic tilu chi tiep theo l in lupt l i "Tinh 

thin hpc t ip vi lira theo tam guong dao diic Hd 

Chi Mmh" gin 86%, "Tinh thin phan diu tu 

dudng, ren luyen nhin eich" hon 85%. Tilu chi 

"Bdi dudng the gidi quan khoa hpe" cd ty II 

dinh gii miic "Tdt" thip nhit l i hon 71%. Mac 

dii la tieu chi cd ty 11 danh gii miic "Tdt" thip 

nhat nhung day vin la con sd rat ding hi i Idng 

ma cuu hpc viln CCLLCT da dat dupe. 

Tuu tnmg, vdi ket qui khio sit thu dupe, ed 

thi khang dinh: Tuylt dgi da sd CBCC sau khi 

hpc CCLLCT tai cic co sd dao tao thudc Hpe vien 

Chinh tri qudc gia Hd Chi Mmh deu trudng 

thinh hon ve mpi phuang diln, van dung hieu 

qua cic kiln thuc thu dupe vao thuc tiln edng 

tic v i cudc sdng, hoan thinh tdt hon cic nhilm 

vu ehinh tti dupe giao D 

Tai lieu tham khao: 
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Chinh tri qudc gia Hd Cbi Minh, Ky ylu Hpi thao 

khoa hpc qudc gia, Nxb Ly luin chinh tri, Ha Npi, 

2016. 

2. Hoang Anh: Tdchucdao tao, bdidudngcao cip 

lyiuan cbinh tri dHgc vidn Chinh tri qudcgia Hd 

ChiMinh, Tap chi Khoa hgc chinh tri, sd 12 - 2018. 

3. Tran Thi Hoai: Danh gia thim dinh chuang 

trinh giio due, Luin an tien si nginh Quan ly giao 
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