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HIEU QUA SAU DAO TAO CAO CAP LY LUAN CHINH TRI
G HOC VIEN CHINH TRI QUOC GIA HO CHi MINH

* PGS, TS HOANG ANH
Vu Quan ly dao tao,
Hoc viéen Chinh i qudc gia HG Chi Minh

@ Tom tit: Diéu tra, ddnh gid hiéu qua sau déo tao cao cdp Iy ludn chinh tri (CCLLCT)
tai Hoc vién Chinh tri quéc gia H6 Chi Minh 14 viéc lam hét siic can thiét. Day 1a cén cit
quan trong dé Hoc vién diéu chinh, ddi méi cdc ndi dung lién quan nhédm ndng cao chdt
lugng dao tgo CCLLCT. Viéc dénh gid nay dugc thyc hi¢n theo 5 phiong dién sau: (1)
Su phis hop trong b tri cong vige theo chuyén mon dao tao; (2) Su thay ddi vé chitc vy
sau dio tao CCLLCT; (3) Viéc phdt huy ndng luc s6 tridng sau dao tgo CCLLCT; (4)
Miic dé hoc vién tham gia vao cdc hoat dong cia don vi tridc va sau khi hoc CCLLCT;
(5) Hiéu qua thuc hién nhiing nhiém vy cy thé tai don vi cong tdc sau khi tot nghiép
chuwong trinh CCLLCT.

@TY khéa: dao tao cao cap ly ludn chinh tri.

tri qudc gia Ho Chi Minh véinhimg noi  trong giai quyét cac nhiém vu chinh tri tai co

dung, kién thirc dac thii 13 hanh ang  quan sau dao tao CCLLCT tai Hoc vién Chinh tri
khong thé thiéu dugc cia méi cdn b cong chire  quéc gia H6 Chi Minh 1a viéc lam hét stc can
(CBCC). Boi dao tao CCLLCT huéng téi muc tieu:  thiét. Cac hoc vién sau khi hoc CCLLCT & Hoc
cling ¢& ban linh chinh e, 1ap truong o tudng;  vién Chinh trj quéc gia H6 Chi Minh c6 nhimg
hinh thanh tam nhin va tr duy chién luge; trang  thay d6i gi trong diéu hanh, quan 1y, giai quyst
bi kién thirc, ky nang lanh dao quan Iy cung cép  céc nhigm vu cia minh duoc giao tai don vi cong
kién thuc chuyén mon, nghiép vu va kién thic  tac véan Ja nhimg khoang tr6ng hién nay. Mon
thuce tién, v.v.. cho CBCC. Nhu vay, dao tao hoc nao trong chuong trinh CCLLCT dugc hoe
CCLLCT c6y nghta hét stc quan rong ddivoiviec  vién danh gia gop phédn quan trong trong giai
xdy dymg d6i ngli can b, ddp ing yéucduciatinh  quyét cac cong viéc ma hoc vién dang dam
hinh thye t€ hién nay ma truée hétla trong gidi  nhiém; t 18 CBCC sau d2o tao CCLLCT ¢¢ sy
quyét cc nhiém vu chinh tr tai don vicongtac.  thay d6i ra sao, ho vén cong tac & vi tri ¢ hay

Chuong trinh CCLLCT ctia Hoc vién Chinh Diéu tra, danh gid tac dong cia dpi ngt CBCC
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duoc luan chuyén, duoc dé bat, bd nhiém vao
chic vu méi, v.v. dang la nhimg van dé dang
duoc quan tam.

Noi dung bai viét sé gop phan lam r6 nhimg
van dé trén.

Thiz nhat, su phit hop trong bé tri cong viéc
theo chuyén mén dao tao

Biéu dd 1: B4 tri cong vige
theo chuyén man dao tao

89 Khéng ding chuyén mon

0 10 20 30 40

50 60 70 80 9% 100

Két qua khao st cia ching tdi chi 18 cong
viéc ma CBCC dugc phan céng lam viéc dung
chuyén mon dao tao chi€m hon 90%. Chi gén
9% CBCC khong dugc b tri ding chuyén mén
40 ta0. Khi phéng van, tho ludn vé con s6 nay,
chiing t6i nhan dugc cau tra 16i cta chinh
nhimg ngudi khong lam ding chuyén mén dao
tao valanh dao ctia ho 1a: Do cong viéc phirhop
chuyén mon dé c6 nguoi khdc lam réi. Va chinh
nhimg nguoi dang thyc hién cic nhiém vy
chinh trj d6 ciing dang lam ding chuyén mén
ctia ho va d6 cting la nhimg CBCC c6 kha nang
1am 16t cac cong viec d6. Khong mot ai nbi rang
ly do ho khong duoc b tri dang chuyén moén
dao tao Ja do ho khong di nang luc lam cac
cong viéc d6. Nhu vay, phdn dong CBCC truéc
va sau khi hgc CCLLCT tai Hoc vién Chinh tri
qubc gia H8 Chi Minh déu dugc bé tri lam
nhimg viéc phit hop véi ning luc sé trudmg, Sy

b tri nhu véy sé gitip phat huy duge hét nguén
lyc ctia don vi, tranh gay lang ph trong dao tao
nguén nhén luc hién nay.

Thit hai, sir thay d6i vé chiic vy sau dio tao
CCLLCT

Bitu db 2: Sy thay i v& chire vy sau dio tao
cao cip Iy luan chinh tri

Thay déivé chifcvu Khang thay dd1 vé chifc vu

V& su thay déi vé cong viéc va chirc vu sau
khi hoc CCLLCT & Hoc vién Chinh trj qudc gia
Hé Chi Minh, két qua khao sat thu dugc 1a hon
55% thay d6i va hon 45% khong thay dai. Su
thay ddi & day tuyét déi la sy thay ddi di 1én.
Tuc 1a cac CBCC sau khi hoc xong CCLLCT vé
don vj cong tac trong thoi gian tir 1 thdng dén
5 nam ho déu c6 sy thay déi vé cong viéc hodc
duoc bd nhiém 1én cac chirc vu cao hom. Sy
thay dgi ndy c6 nhiéu ly do va nguyén nhén
khac nhau chir khéng phai chi la do hoc
CCLLCT hay cam trong tay tdm bing CCLLCT.
Chiing t4i ciing phéng vén sau dé biét them
théng tin nhung duong nhu khéng nhan dugc
cau trd 10 thoa dang.

Thr ba, viéc phat huy ndng hrc s6 truong sau
dao tao cao cap Iy ludn chinh tri
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Bidu @0 3: Phat huy ning lic s trudmg
ciia c4n bé cong chirc
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Rattot Tot Trung binh
Khi dénh gia hiéu qua cong viéc sau dao tao

CCLLCT tai Hoc vién, chiing 16i c6 két qua khdo sat

nhu & biéu do trén. Tuyét dai da s6 danh gid ho

phathuy (6t va rat (3t nang lue sé truong voi 99,2%.

Trong thyc (&, déi ngit CBCC duge cir di hoc
CCLLCT déu la nhimg déng chi dugc va chon mot
céch ky luong & co quan. Dugc tham gia hoc tap
chuong trinh dao tao ndy dudi mai trudng mang
tén Cht tich H6 Chi Minh 1 niém nrhao, vinh du
lén ctia méi cd nhéan CBCC. Ban thian nhimg CBCC
nay déu la nhing déng chi c6 nang hre, dang gitt
chitc vy hoac trong ngudn cén b lanh dao taidon
vi. Do vay, sau khi duoc rang bi, b6 sung, cap nhét
thém nhimg kién thie vé 1anh dao, quan ly, cling
06 1ap truomg tr tudmg chinh wj, céc ddng chi déu
6 tinh than tu dudng, phan ddu cao hon nir. Do
vy, viéc phat huy nang luc, s ruong chi dat muc
“trung binh” chi ¢6 0,8% nguoi ré 16i.

Thit tu, mitc dé hoc vién tham gia vao cdc
hoat dong ctia dom v truée va sau khi hoc cao
cap Iy luan chinh tri

Béng 1: Mirc d§ tham gia vio cic hoat dfng & don vi
trude vA sau hoc tip cao cip Iy ludn chinb tri
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Khén o Thugn
m;’a Higmkhi | Thinh thodng é’ luén ludn
™ NOI DUNG - g p p Xy
Tnede | Sau | Trudc | Sau | Trude | Sau | Trwde | Saw | Trudc | Saw
(%) | 96) | () | (6} | (%) | (%) | (%) | (%) | (%) | (%)
1 |Cachoat djng chuyénmoncadonvi | 00 | 00 | 00 | 00 | 108 | 1.3 | 490 |415| 402 572
2 | Cac hoat dong cia Ding 00 (00| 47 | 03 178 | 60| 499| 41.0( 27.6| 527
3 | Céc hoat dang cla té chiic doan thé khéc
clia dom vi{cong doan, dodn thanhnién,| 0.0 | 0.0 | 23 | 20 | 27.8 | 107 | 490 | 556 208 37
cyu cénbinh...)
4 | Cachoat dong xa hot, cong ddng {tir o
thién, o vé m e, .) 4 |04 | 61 |27 | 442 |309 | 357|452 136/ 208
S | Cac1op dao tao, boi duang chuyén mon,
nghigp vy 00 [ 04 | 13 |18 | 383 | 246 | 513 |545| 91 | 187
6 | Ciclopdaotao, bii dungkjningmém| 11 | 1.4 | 164 [102 | 455 | 348 | 321 | 443 50| 93
7 | Céclbpdao tao, béi dudngngoaingt | 5.8 | 67 | 280 |208 | 40.5 | 405 | 211 24457 75
8 | Cacldp hoc tap'y luan dhinh i 06 09| 67 |34 |33 [165 | 420 [516] 134 77
7]




Mai mét cén bo cong chire noi chung déu
phéi thyc hién rat nhiéu cac hoat déng, nhigm
vy khac nhau. Tuy nhién, & day, khi nghién ciu
vé cac hoat dong ciia don vi cong tac, nhom
nghién ctu chilira chonra 8 hoat dong chinh dé
khéo sat ¥ kién ctia cyu hoc vien CCLLCT voi
thang ddnh gi 5 murc d6 ting ddn gom: Khong
bao gi®y, Hiém khi, Thinh thoang, Thuong xuyén
va Luén luon. 8 hoat dong chinh dugc lira chon
khio st bao gom: Céc hoat dong chuyén mén,
Cac hoat d6ng clia Dang, Céc hoat dong cta t6
chic doan thé khac (cong dodn, doan thanh
nién, cuu chién binh), Cdc hoat dong xa hoi,
cfng déng (tlr thién, bao vé méi truomg,...), Cac
Jép dao tao boi duong chuyén mon, nghiép vy,
Ciéc l6p dao tao b6i dudng ky nang mém, Caclop
dao tao boi dudng ngoai ngir, Céc 16p hoc tap Iy
luan chinh tri. Céc nhiém vy cy thé, chi tiét hon
sé dugc ban dén trong phan higu qua thuc hién
nhiém vy ctia cén b cong chic sau khi hgc
CCLLCT trong h¢ théng Hoc vién. D€ tién theo
doi va so sanh, nhém nghién ctu sé sép xép céc
ty 1é khdo sét cia cac hoat dong & chung mét
bang véi hai cot TRUOC va SAU khi hoc tap
CCLLCT:

Két qua khdo sat cho thdy: Mirc d6 tham gia
vao céc hoat dong tai don vi clia cdn bf, cong
chire nhin chung c6 sur thay ddi rd nét néu so
sénh thoi diém TRUOGC va SAU khi hoc
CCLLCT. Su thay ddi dién ra chii yéu & mic do
ddnh gid “thudng xuyén” va “ludn luén” (2 mic
d¢ cao nhdt trong thang dénh gid). Su thay déi
ndy c6 chiéu huémg tang 1én r6 rét & tat cd cac
hoat dong. Diéu nay gidi thich cho viéc SAU khi
hoc xong CCLLCT, c4n b cong chic da tham
gia vao cic hoat déng cia don vi nhiéu hon hdn
50 véi liic TRUOC. Mitc d6 tang thdp nhatla 2%
thudc vé tiéu chf 9.7: “Hoat dong tham gia vao
céc lop do tao, béi dudng ngoai ngir”. Qua day,

¢6 thé thdy dai da s6 can bg, cong chirc sau khi
hoc CCLLCT it tham gia hoc cdc 16p béi duéng
vé ngoai ngu. Diéu nay cang dé hidu bai cac
don vi ¢z cdn bg, cong chirc di hoc chil y&u tap
trung & cac tinh, huyén, xa hay céc bg, nginh,
ban noi ¢6 nhu cdu sir dung ngoai ngtr khong
cao. Hoat dong c6 mirc 4§ tang cao nhét 1a 25%
thugc vé tieu chi 9.2. “Cac hoat dong cta
Dang”. Nhu vay, c6 thé hiéu [a sau khi hoc
CCLLCT, nhiéu cén b, cong chirc dugc giao
nhiéu viéc hon lien quan dén cong téc Dang.
Mirc dg tham gia vao cdc hoat déng duoc lua
chon dé khéo sat ting trung binh 11%. Ngoat
har hoat ddng tang cao nhat va thdp nhit nhu
trén, mic dé can by bo cong chiic tham gia vao
cac hoat dong tang cao ddn l4n lupt nhu sau:
Céc lop dao tao bdi duomg ky nang mém 4%;
Céac hoat dong xa héi, cong déng (tir thién, bao
vé moi trudmg...) 7%; Cac l6p dao tao boi dudng
chuyén mon nghiép vu 9%; Céc hoat dong clia
t6 chirc doan thé khéc ctia don vi (cong doan,
doan thanh nién, cyu chién binh) 11%; Cac16p
hoc tap ly luan chinh trj 14%; Céc hoat déng
chuyén mén ciia don vi 17%. Déy la birc tranh
téng thé vé mirc d¢ tham gia vao mot s6 hoat
d6ng lén co ban ctia cén bp cong chirc TRUOC
va SAU khi hoc tap CCLLCT & Hoc vién Chinh
tri quéc gia H6 Chi Minh. M6t lan nira, mic d¢
tham gia nay dugc khéng dinh bing gié tri
trung binh tinh todn duoc nhu dudi day.

Thir ndm, muic d¢ tac dong dén hiéu qua
trong viéc thyc hién nhimg nhiém vy cy thé tai
don vi cong tdc sau khi t6t nghiép chuong trinh
Cao cép Iy luan chinh tri

Quan sat bang két qua tu danh gid vé hiéu
qué thure hién nhiém vu chinh trf lai\don vi
cong téc ctia cyu hoc vién CCLLCT ¢6 thé nhan
thdy khéng mét cuu hoc vien CCLLCT nao
danh gia viéc thuc hién cic nhigm vy chinh tri
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Béng 2: Hidu qua thyre hién cic nhigém vy chinh tr tai dom vi cdng tic cia cyu hoe
vién Cao cép Iy luan chinh tri

THANG DANH GIA
n NOIDUNG Ritkém | Kém | Trung ’ Kha % Tét%
(%) (%) | binh%
- Danh gld hidu qua thuc hién nhiém vy chinh tri tai don vi B _
10.1 Thuc hién nhiém vu chuyén mon 0.0 0.0 1.2 251 737
10.2  Tham mutu ¢ nhigm vu chuyén mén 00 0.0 12 253 35
10.3  Thyc hién cong tac Dang 0.0 0.0 3.0 299 67.1
104 Tham musu ¢dng téc Dang 0.0 0.0 35 351 614
10.5  Thue hién cong tac 16 chitc doan the (cong doan, 00 0.7 80 383 53.1
doan thanh nién, cyu chién binh)
10.6 Tham muu cong tac t8 chitc doan thé {cdng oan, 0.0 0.7 83 40.0 510
doan thanh nién, cyu chién binh) .
10.7 Hoat ddnq 1 chiic, nhan sy 0.0 0.0 6.1 423 51.6
108 Gidi quyét cac vin 8é thuc tién ditra 0.0 0.0 12 352 63.6
10.9 Dénh gid tinh hinh 0.0 0.0 24 414 56.3
10.10 Hoach dink chinh sach 0.0 0.9 63 464 46.4
10.11 Ra quyét dinh 0.0 00 33 382 58.5
10.12 T3 chile, digu phdl cang viéc, 00 0.0 1.6 278 70.5
10.13 Kiém tva, dénh gid cong vigc 0.0 0.0 04 30.7 68.8
10.14 T3 chitc van dgng quén chiing 0.0 00 56 335 60.9
10.15 Lap k& hoach chién luge 0.0 0.0 6.8 50.8 23
10.16 X Iy thdng tin 0.0 0.0 11 321 66.8
VN Danh gid vé tut tudng, thai 45
10.17 Tinh hii 86ng trong cong viec 0.0 0.0 0.4
10.18 Tinh trach nhiém trong cong viéc 0.0 0.0 04 13.0 86.6
10.19 Suturtin 00 0.0 12 161 827
10.20 Ciing ¢6 13p truding cdch mang 0.0 0.0 04 ng 878
10.21 Bdi duing thé gidi quan khoa hoc 0.0 0.0 29 8.7 N4
10.22 Nang cao § thiic trich ahiém chink tri - x3 hgi 00 0.0 14 155 831
10.23 Nang cao tinh than phan dau tu dudng, rén luyén 0.0 0.0 14 13.2 85.4
nhan cach
10.24 Hoc tap va lam theo t3m guang dao diic 0.0 0.0 11 133 856
Ha Chf Minh

& muc do thap nhdt cia thang dénh gid 1a “Rat
kém”. Mitc d¢ thdp thu hai la "Kém" cing chi
xudt hién &3 tiéu chila tiéu chi 5, 6 va 10 véi ty
1& rat nhé 1an luot 1a 0,7% va 0,9%. Tai thang
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dénh gia “trung binh” & tdt ca cac tiéy chf déu
xudt hién cac gia tri nhung véi ty 1g thap. Tiéu
chf ¢6 ty 1& “trung binh” cao nha; thugc vé
nhiém vy “Thyc hién cong tac t6 chie doan



thé” voi 8% va ké tiép do la nhiém vy “Tham
muu cong tac doan thé” voi 8, 3%.

Nhin chung, hiéu qua thuc hién nhiém vy
chinh tri dugce dai da s6 cyu hoc vien CCLLCT
dénh gid & 2 mic cao nhét cha thang danh gia
d6 1a mac "Kha” va “T6t”". Diéu nay cho thdy
CBCC dugc clr di hoc CCLLCT déu la nhimg
nguoi ¢6 nang lyc thyc hién nhiém vy chinh tri
dugc giao. Bén canh d6, day con la nhimg CBCC
c6 pham chat dao dirc t6t, ¢6 tinh than trach
nhiém cao, c6 1ap truomg cach mang vimg vang.
Voi két qua khdo st nhu vay, Dang, Nha nuéc,
dia phuong c6 thé hoan toan yén tam vao doi
ngu CBCC hién nay. Tiéu chi “Thuc hién nhi¢m
vu chuy&n mén” ¢6 ty 1& cuu hoc vién duge hoi
tra 104 thuc hién “T6t” nhiéu nhét voi 74%. Tiép
theo d6 1a nhiém vu “Tham muu céc hoat dong
chuyén mén” cang chiém gin 74%. Nhu vdy,
cong tac chuyén mén la nhi¢m vu chinh trj dugc
CBCC dat m6i quan tam lén hang dau. Tiép theo
d6 12 tiéu chi T3 chirc diéu phéi cong viec” voi
gan 71% cuu hoc vién danh gid & mic “Tat”.

“Lap k& hoach chién lugc” 1a tiéu chi ¢d ty 1@
cuu hoc vién danh gia & muc “Kha” va “Tét" hon
90%. Tuy nhién ty 1¢ danh gia “Tét” chi dat hon
40%. Day 14 tiéu chi c6 ty 1é danh gia drmitc “T8L”
thdp nhat trong t6ng s6 16 tiéu chi ban vé hiéu
qua thuc hién cac nhiém vy chinh trj ciia cuu
hoc vién CCLLCT. Tiéu chi c6 ty 1¢ danh gid
“Tét” thap thir hai d6 1 “Hoach dinh chinh
séch”. Co thé néi hai hoat dong “Lap k&€ hoach
chién lugc” vd “Hoach dinh chinh séch” 1a
nhimg hoat dong lén mang tinh vi mé ctia méi
co quan, don vi. D& tham gia vao cic hoat dong
nay, lanh dao cac don vi thudmg hra chon rat
khit khe vé mat nhén sy.

Dé danh gia thai d¢, lap truomg, tw tudng,
tréch nhiém cta cyu hoc vién khi thuc hi¢n
nhiém vu chinh tri sau t6t nghiép CCLLCT,

nhém nghién ciru da dua ra 8 tiéu chi dé cyu
hoc vién ty danh gid. Nhin chung, két qua danh
gi4 thu dugc khé cao. Co 7/8 tigu chi mac danh
gid “Tot”, dat trén 82%. Tiéu chi co ty 1é danh gid
mic “T6t” cao nhat thudc vé tiéu chi “Cing cd
lap truéng cach mang” véi gan 88%. Tiép theo
dé6 12 tinh than trach nhiém trong cong vigc dat
gan 87%. Cac tiéu chi tiép theo lan lugt 1a “Tinh
than hoc tap va lam theo tdm guong dao dirc HO
Chi Minh” gan 86%, “Tinh than phan dau tu
duéng, rén luyén nhan cach” hon 85%. Tiéu chi
“Boi dutmg thé gioi quan khoa hoc” ¢ ty le
danh gia mac “T6t” thap nhdt 1a hon 71%. Mic
d11a tiéu chi c6 1y 1é dénh gia muc “T6t” thip
nhét nhung day van la con s6 rdt dang hai long
ma cyu hoc vién CCLLCT da dat duoc.

Tyu trung, véi két qua khao sét thu dugr, ¢6
thé khang dinh: Tuyét dai da s6 CBCC sau khi
hoc CCLLCT tai cdc co s dao tao thugc Hoc vién
Chinh tri quéc gia H6 Chi Minh déu truéng
thanh hon vé moi phuong dién, van dung hiéu
qua c4c kién thirc thu dugc vao thyc tién cong
tac va cudc song, hoan thanh t6t hon céc nhigm
vy chinh trj duoc giao O
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