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T6MTAT 
Nhung nam gdn day, nganh chd bien g6 ditoc dat muc tieu fro thanh nganh mOi nhon frong che bien xuat 
khau. Mpt trong ba tru cot xuat khau hang hoa n6ng san cua Viet Nam, phdn dau de Uu thanh mot trong 
nbiing nuoc diing hang dau ve san xuat, cb^ bi^n va xuat khau gO co thuong hieu uy tin fren thi tnrong the 
gidi. Ngbe An la mot tinh co nhidu loi the va tiem nang phat trien cong nghigp che bien g6 nen can diroc 
chii frpng phat trien frong thoi gian toi. Bai viet da khai quat thuc frang thi tnrcmg nganh hang go fren the 
gioi va tai Viet Nam nhdm chi ro nhung thach thuc va co' h6i cho cac tinh co tiem nang phat tnen nhu Nghe 
An. Tir do, ap dung phuong phap phan tich SWOT de phan lich dî m manh, diem yeu. co hpi, thach thiic 
ddi voi nganh che bien g5 tinh Nghe An. Ket qua nghien ciiu da de xuat nhung dmh huong giai phap lon 
nhdm khai thac tifem nang va loi the cho su phat trien nganh che bien g6 tinh Nghe An. 
T{ikh6a: Chi bien gS, gd va san pham gd, thi tnidng, Nghe An. 

Gdn hai thap ky qua, nganh eong nghiep do gd 
Viet Nam da chfrng kien su tang trudng tdc dp eao, 
dua Viet Nam frd thdnh nud^ xuat khau dd gd hang 
dau tai chau A vdi gia fri xuat khau sdn pham gd va 
lam sdn lidn hic tang trong nhting nam vua qua. 
Trong nam 2018, kim ngach xuat khau Iam san dat 
9,38 t^ USD, frong do gd va san pham gd dat gan 
8,91 ty USD, tang 16,81% so vdi kim ngach nam 2017, 
xuat khau den 120 qudc gia va viing Ianh thd (Bo 
Ndng nghiep va PTNT, 2019). Vdi kun ngach nhu 
trdn, gd da frd- thdnh nganh hang xuat khau (XK) 
dung hdng thu: 6 cua Vidt Nam, chiem 6% thi phdn dd 
gd the gidi, thii 2 a chau A va la sd 1 d khu vuc 
ASEAN. Bky thuc su la nhung con sd biet ndi va 
dang bidu duong cho su ddng gdp khong ngimg nghi 
eua cdng ddng doanh nghiep nganh che bien go. Chi 
thi sd OS/CT-TTg ngay 28 thang 3 nam 2019 cung da 
neu ro, san pham gd eua Viet Nam dupe danh gia la 
cdn nhieu du dia de phat hien frong thdi gian tdi. Vi 
vay, cdc tinh cd tiem nang nen coi xu the nay la mot 
CO hpi quan frpng de thiic day phat tiien san xuat, 
kinh doanh, che bien va thuong mai san pham gd. 

Vdi nhung Igi the ve dieu kien hi nhien dac diem 
dan sinh, kinh te - xa hpi, Nghe An la mpt tinh dugc 
ddnh gia Id cd nhieu tidm nang, loi the dd phat frien 
nganh cdng nghiep che bidn gd. Trong nhiing nam 
qua, nganh cdng nghiep che bien gd eua tinh da cd 

su phat trien nhanh ca ve sd lupng va chat lupng, tra 
thdnh nganh cong nghiep chu Iuc, ddng vai frd quan 
frpng frong CO eau cae nganh cong nghiep, gdp phdn 
phat fridn kinh te - xa hoi frdn dia ban tinh. Tuy 
nhien, hien nay ngdnh cong nghiep che bien gd eua 
tinh Nghe An vdn chua phat tridn tuong xiing vdi 
tidm nang vd loi thd. De phdt huy nhting loi the, the 
manh eua tinh vd phat trien ngdnh lam nghidp, viec 
dua nganh chd bidn gd va Iam san ngoai gd thanh 
mpt nganh kinh td mui nhpn frong sdn xuat va xuat 
khau cila vung la viSc lam can thiet. Nhan thfre duge 
didu nay, UBND tmh Nghe An da ky Quydt dinh sd 
3765/QD-UBND, ngay 25/9/2019 Phd duydt dd 
cuong xay dung Dd an Khu ndng nghiep img dung 
cdng nghe cao vao linh vuc Iam nghiep tinh Nghe 
An. 

Ben canh dd, khi thi trudng xuat khau gd cua 
the gidi voi nhung yeu edu nghiem ngat ve ngudn 
gde nguyen heu, nhung rao can ve ky thuat, rao can 
thuong mai nhu hien nay thi san pham gd eua Nghe 
An gap khong it khd khan, thaeh thiic. Trudc bdi 
cdnh todn do, tinh Nghe An can nhan dien duge 
tiem nang, lpi the va eo hpi phat trien nganh che 
hien Iam san bidn nd thdnh sue manh canh tranh 
thuc su va dinh hudng giai phdp phii hgp nhung 
thdch thiie de dat duge muc tieu duy fri tang trudng 
va phat frien bdn vung eua tinh ndi chung va cua 
nganh lam nghiep dae biet la cong nghiep che bien 
gd ndi rieng. 

' Tnrang Cao diing Nong nghiep va PTNT Bac bo 
^ Truang Dai hpc Lam nghiep 
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2 . PHUnUfi PHAP NGHBV CUU 

2.1. Phuong phdp thu 1h|p sd li^u 

Nghidn cuu nay chu ydu su dung phuong phap 
ke thiia nham ke thira cac sd lieu, bao cao cd lien 
quan den tinh hinh xuat khau lam san cua ViSt Nam 
ndi ehung va tinh Nghe An ndi rieng. Tren ca sd- do, 
phan tich diem manh, diem yeu, ea hpi, thach thiic 
va de xuat cdc giai phdp phdt trien nganh che bien gd 
vd Iam sdn tinh Nghd An. 

Ngoai ra, nghien cuu cdn su dung phuong phap 
chuyen gia dd tham khao y kien cde nha quan ly, 
Ianh dao doanh nghiep ehd bien gd va lam san tinh 
Nghe An de thn hidu them ve thuan lgi cung nhu 
nhung khd khan, tdn tai ciia cac doanh nghidp trong 
qua trinh hdi nh|.p. 

2.2. Phuong phdp xu ly sd li^u 

Nhiing thdng tin thu thap dugc sau do dugc tdng 
hpp, phan tich lam ca sd cho viec de xuat gidi phdp. 
Mdt sd phuong phap xit Iy sd h^u dugc sir dung bao 
gdm: 

• Phuong phdp thdng kd md ta: dua vao sd Ueu 
thdng ke, bao cdo cua doanh nghidp va cac eg quan 
chiic nang de tap hpp cac sd lieu, tdi lieu phue vu eho 
viec phan tich, ddnh gia. 

- Phuong phdp so sdnh, phkn tich tdng hop dugc 
sir dung dd phan tich bidn ddng tinh hmh nghien 
Cliu, dua ra ddnh gia, nhan xdt. 

- Phuong phap phan tich SWOT: Diem manh, 
didm yeu, ca hdi va thach thue. 

3. KFT QUA NGHEN GUU 

3.1. Khdi qudt v^ Ihuc trgng thi trudng ngdnh 
ch^ bidn g6 hidn nay 

Bang 1. Thi phdn ciia 5 nhd xu^t khdu chinh 
frdn thd gidi 

Thi phdn cua nha 
xuatkhau hang dau 

Trung Qudc 
Diic 

Y 
BaLan 

Viet Nam 

Thi phan 

(%) 
35 
8 
7 
7 
6 

Xu hudng 

Dang tang 
On dmh 
On dmh 
On dinh 

Dang tang 

Ngudn: Tdng hop 

Theo nghitn ciiu tong quan v4 thi tnitag the 
giM, t6ng doanh so do g6 noi thSt toan c4u vao 
khoang 420 ly USD, tang « so v6i nam 2018 Du bao 

trong nam 2019 nhu c4u tieu thu do g6 noi that tren 
toan the gim se tang tren 3,5%, thuong mai do gO 
Cling se tang them 4%. 

Bang 1 cho thjy, Trung Quoc la nha xuat khau 
chinh voi 35% thi phfa va sau do la Diic, Y Ba Lan 
Viet Nam chiem thi phan tir M%. Trong do co Trung 
Quoc va Viet Nam dang co xu huong gia tang thi 
phan, con cac nuoc con lai dang in dinh. Voi 5 nuoc 
xuat khau hang dau nay chiem 63% tdng xuat khau 
do go the gioi. Trong do, Viet Nam thuoc nhom co 
th| phan cao va dang tiing truong manh (tang truong 
2 con s6). Ngugc lai, mpt so' cuong qudc san xuat do 
gd dang gap nhiing bat lgi nhu Trung Qudc do chi 
phi nhan cdng tang va Nha nude bat dau danh thud 
xuat khau, dang bi ap thue chdng ban pha gia tai My 
lam cho dd ndi thit cua nude nay giam siic canh 
tranh, ty le xuat khau trong 2 nilm qua da giam. Cac 
nude Due, Y do kinh td chau Au suy thoai, dang giam 
san xuat vi chi phi dau vao tang, siic canh tranh 
giam,... Malaysia mac dil cd chien luoc ro rang 
nhung bi ban chd ve su thie'u hut lao ddng. 

Bang 2. Thj phan cua 5 E M nhJp khfc chinh 
trdn thd gidi 

Nha nhap khdu 
chinh 

HoaKy 
Due 
Anh 
Phap 

Canada 

Thi phdn (%) 

28 
10 
6 
5 
4 

Xu hudng 

Dang tang 
On dinh 

Dang tang 
Dang tang 
Dang tang 

Ngudn: Tdng bgp 
Ve nha nhap khau chinh, thi trudng do gd dang 

tap trung tai mot sd nude nhu: Hoa Ky ehiem 28%, 
dang tang; Diic chidm 10%, dn dinh; Anh ehiem 6%, 
tang; Phap, chiem 5%, tang; Canada chiem 4%. tang. 
Vdi 5 qudc gia nhap khau hang dau ehiem 53% thi 
phan dd gd ndi that the gidi. Cae qude gia nay deu la 
thi trudng muc heu cua Viet Nam. 

Day la mot dau hieu tdt cho su phdt trien cua 
nganh cong nghiep chd bidn gd. Do do, hdm nang 
xuat khau san pham gd cua Viet Nam trong nhiing 
nam tdi la tuong ddi ldn nhung ben canh do Id nhung 
thach thiic cdn ddi mat vi thi trudng nhap khau chinh 
ddu la nhiing qudc gia phdt trien, cd nhiing ddi hdi 
rat cao ddi vdi sdn pham dd gd nhap khau. 

Ben canh cac thi hudng huyen thdng cua Viet 
Nam nhu Hoa Ky, Nhat Ban, EU,... su gia tang heu 
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thu tai cac thi trudng mdi nhu Canada, Lien minh 1.166.109,10 ha gdm rung dac dung 172.361,7 ha. 
Kinh te A - Au, Trung Nam A... trong thdi gian gan 
day cung md ra co hdi cho xuat khau dd gd cua Viet 
Nam, dac biet la do go ndi that phdng ngu, phdng an, 
phdng khach hoac dd gd trang tri phong each cd 
didn. 

Ngoai xuat khau, mot tiem nang rat ldn cua Vidt 
Nam la thi trudng ndi dia. Vdi dan sd tren 90 trieu 
nguoi, theo udc luong, miic siin xuat cho tidu dimg 
ndi dia nam 2018 khoang gan 2 ty USD, tang truong 
binh quan trong 7 nam qua khoang 8%. Ndu tinh 
them chi phi luu thdng phan phdi ddn ban le thi con 
sd nay se tang ldn gap ddi, trong dd cac cdng trinh 
mdi xay dung dang trdn da tang trudng se thu hiit 
khoang 40%. Tir cac co hdi do thi trudng bat ddng san 
trong nude mang lai va ty le tang trudng bmh quan 
trong 7 nam qua, du bao gia tri siin xuat cho thi 
trudng ndi dia se dat b miic tdi thieu tir 2018 den 
2020, lan lugt se la 1,78 -1,92 va 2,08 ty USD/nam. 

3.2. Thvrc trang phit tridn nginh chd bien gd 
tinh Nghd An 

3.2.1. Tiem nang, lm tiie eua nganh chd bidn gd 
dnh Nghd An 

- Nhieu nha may che bien dang dtroc xay dang 
nen nhu ciu nguyen Ueu loa. Vdi su hinh thanh va 
hoan Alien cac nha may chd bien lam san tren dia 
ban d cac khu cdng nghidp Nam Cam, Hoang Mai, 
Nghi Phii, Tap doan TH..., kha nang tidu thu nguyen 
lidu dat khoang 585.000 tan/nam tuong duong 
khoang 731.250 mVnam. Nhat la khi Nha may san 
xuat van MDF cd cdng suat 300.000 mVnam, kha 
nang Udu thu 600.000 m'/nam khi di vao hoat ddng 
thi nhu cau nguyen lidu trdn dia ban tinh la vd cimg 
ldn. Ngoai ra, nhu cau gd cho san xuat cac mat hang 
dd gia dung, npi ngoai that va cdng nghiep ddng tau, 
hang thu cdng my nghe... cung tiiong ddi ldn. Trong 
dd, gd phue vu san xuat bdng my nghe khoang 7.000 
m', gd phue vu cdng nghidp ddng tau khoang 12.000 
m', mdc ndi, ngoai that, van san xudt khau, van ti'ang 
til... khoang 108.000 m'. Cac loai lam san ngoM gd 
nhu song, may, ttnh dau que, nhua thdng... khoang 
14.700 tan, cac loai tie, nira, met ...khoang 1 tiieu 
cay. 

- Tai nguyen ning phong phu: Nghd An la tinh cd 
dien tich hi nhien ldn nhat ca nude vdi tdng didn Uch 
tu nhien cua tinh la 1.648.997,2 ha, ti'ong dd: Dien 
tich rimg va dat lam nghidp chiem 74,9% tdng didn 
tich bi nhidn. Tdng didn tich quy hoach 3 loai rimg 

rimg phdng hp 367.264,96 ha va rimg san 
626.138,24 ha. Dat cd rimg la 951.401 ha. 

Chi tieu 

Tdng dien tieh tu nhien 

Dat cd ning 
Ty le dien tich ning trdng 
tren ddt cd rung 

Tong trii luang gd 

Sdn luong gd ning trdng 
khai thae binh quan 

Donvi 
tinh 
ha 

ha 

% 
m^ 

Trieu m^ 

So lupng 

1.648.997 

_ _ 9 5 U 0 0 ^ 

17 

91.003.287 

1-1,2 

Ngudn: Sa Ndng ngbiep vi PTNT Nghi An, 2018 
Tir nam 2011 den nay, dien tich ti'dng rimg tinh 

Nghe An hang nam ludn dat tren 15.000 ha/nam, 
trong do dien tich rimg sdn xuat chidm 89,03% (bao 
gom rung mdi tirdng chua cd tru lugng) gdm nhieu 
loai nhu: Ken, Thong, Xoan, Met, Que, Mo', Bd de... 
nhung ehu yeu vdn la Keo vdi tdng dien tich 
139.653,26 ha. Dp ehe phu rimg cua Nghe An dat 
57,2%. Rimg Nghe An vdn la ngudn nguyen Ueu quan 
trpng eho khai thae va phat tridn cdc nganh cdng 
nghiep. Tdng tru luong gd hien ed khoang 
91.003.287,4 ml Tru luong tre, niia, met khoang ti-dn 
1,9 ty cay. Rieng Iam san ngodi gd d mien Tay Ngh# 
An cd tdi 1.625 Ioai, duge ehia thanh 5 nhdm va cd tdi 
2346 luot Ioai dugc khai thac. Trong sd dd, cd tdi 78 
loai trong Sach Dd Viet Nam 2007; 17 lodi ti'ong 
Danh luc Dd lUCN nam 2019; 18 lodi h-ong Nghi 
dmh 06/2019/ND-CP cua Chinh phii Viet Nam nam 
2019. Ddng thdi, 55 Ioai cung da dugc thdng ke la da 
va dang bi khai thac qua miic, budn ban khd tu do va 
ti-d nen khan hiem d mien Tay Nghe An. 

- Ngudn nhan luc ddi dao, Nghe An cd dpi ngu 
lao dpng truyen thdng Iam nghd mpc Iau ddi, tir xa 
xua, tay nghe cong nhan dugc dao tao ca bdn va ngdy 
cang chuyen nghiep theo quy mo san xuat cdng 
nghiep, tao ngudn cung nhan Iuc chat lupng cao va 
dn dinh cho eae nha may che bien. 

- Bieu kiin ha tdng, giao tiidng tiiuan lgi cho van 
chuyen hang hda xuat nhap khau h-ong nugc va qude 
te, la dau mdi nhap khau nguyen heu. 

- Nghi An co cang bien qud'c ti, thuan lgi cbo 
qui tiinh luu thdng bang bda: Nghe An co 7 cdng 
bien dang hoat dpng, nhieu doanh nghiep ddu tu vao 
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dich vu cdng. Cu the, cang Cua Ld ed 4 bdn, 3 kho 
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hdng va bai chixa hdng dien tich 9 ha. Cang Dong Hoi 
cd cde nha ddu tu nhu Tap doan Than - Khoang sdn 
Viet Nam, Possco Han Qude da lua chpn cac vi tii 
xay ditng ben cang chuydn dung. Cang The VISSAI 
cd 3 ben khu eang npi dia cho tau 3.000 - 10.000 
DWT vd 2 ben cho tau Idn ddn 70.000 DWT. Cang 
Bdn Thiiy cho phdp tau ed ti-png tai dudi 1.000 tdn ra 
- vao thudn lpi... Cang Nghi Huong ehuyen dung 
ahkp xang dau sdn phdm, cho tau 1 van tan ra vao 
cang thuan Igi. Cdng Hung Hda cho phep cap tau 
1.200 tan. Cang Cira Hdi phue vu tdu danh cd. Cdng 
bife se giiip luu thdng hang hda cho cd Khu kinh te 
Ddng Nam rdng trdn 21.000 ha, tao dieu kien cho cac 
doanh nghiep ngay cang phat trien, gdp phdn thiic 
day phdt hien kmh td - xa hdi tren dia ban. 

Day Id nhiing lpi thd rat Idn cho su phat trien eua 
ngdnh ehe bien gd cua tinh Nghe An trong thai gian 
toi md can duge tinh khai thac. 

3.2.2. Tbuc drang nganb cdng nghiep cbi biin 
gS tinh Nghe An 

Vdi chinh sach ddng cira rimg tu nhien nen tinh 
chi tap trung vao viee khai thdc, che bidn va tieu thu 
gh rimg tidng, dia diem tidu thii chu yen d- cdc ca sd 
cĥ  bidn gd va lang nghe. Cac ca sd che bidn gd va 
lang nghe dang trong giai doan ehuyen hudng san 
xuat iheo ca che thi trudng, gdn che bien vdi tieu thu 
san pham. De dap iing thi trudng, nhieu eg sd da 
timg budc ddi mdi cdng nghe thiet bi, nang cao chat 
lirpng sdn pham, tiet kiem go nguyen lieu, san xuat 
cac san pham g6 phii hpp vdi thi hieu ngay eang eao 
cho tieu diing va xuat khau. 

- Vd edng nghiep ehd bidn: Trong nhting nam 
gan day, cdng nghiep che bidn trdn dia ban tinh thuc 
sir phdt trien mdt each manh me, ngodi eae doanh 
nghiep chd bien nhd nude nhu: Cong ty lam san, eae 
xudng ehd bidn eua cac eong ty Iam nghidp... cdn ed 
hang tram ca sd ehe bien vira va nhd eiia cac eo sd tu 
nhan, Cdng ty TNHH ti-en khdp 21 huyen, thi. Tuy 
nhien, de dua nen cong nghiep chd bien gd phat tiien 
radt cdeh ddng bd, mang tinh tap trung, ed quy mo 
16n, dnh Nghe An da cho xay dung cac khu cdng 
nghiep nhu Nam Cam, Hoang Mai... nhdm quy 
hoach lai cac ea sd chd bien gd tiieo hudng ddn cua 
Bd Nong nghiep va PTNT. Nguyen tde la cac ca sa 
chd bien phai gan vdi viing nguyen lieu dn dinh, cd 
ngudn lam san hop phap, ti-en ca sd dd, budc ddu da 
hinh thdnh mot sd nha may ehe bidn tiieo hinh thire 
lidn doanh. 

Hien nay, tren dia ban tinh cd hon 96 doanh 
nghiep boat dpng chd bidn gd, tiong dd ed 3 doanh 
nghiep Nha nude; 2 doanh nghiep FDI va hon 90 
cdng ty cd phan, eong ty ti-ach nhiem him ban, doanh 
nghiep tu nhan. Ngoai ra edn cd hang ti-am ea sd san 
xuat quy mo hp gia dmh, ca nhan. 

Nhu eau nguyen Ueu dang tang manh tren dia 
ban tinh, cac cong ty che bidn dam, bdt giay d cac 
Khu cong nghiep Nam Cdm, Hoang Mai... cd nhu 
cdu tieu thu nguyen lieu khoang 600.000 tan/nam, 
hrong duang 800.00 m^ gd nguyen lieu. Doi vdi nha 
may che bidn gd MDF (cua Cdng ty Co phdn Lam 
nghiep Thang Nam) cong suat 400.000 m^ san 
pham/nam, hrong duang 800.000 mVnam. 

Theo bao eao ket qud thuc hien chien luge phat 
trien lam nghiep giai doan 2006 - 2020, san lupng ehe 
bien Iam san bmh quan hang nam ddi vdi eae san 
pham tren dia ban tinh nhu sau: Gd xe phue vu dd 
gia dung: 260.000 m^ SP/nam; van nhan tao cac Ioai: 
37.000 m^ SP/nam; dam gd: 265.000 m^ SP/nam; 
nhua thdng: 2000 tan SP/nam. 

Tai cac co sd che bien, cdc trang thiet bi da hing 
budc hien dai hoa de sdn xudt ra cac sdn pham cd du 
siic canh ti-anh tren thi trudng trong va ngoai nude. 
Ddng thdi dam bao an toan Iao ddng va gin giu moi 
trudng trong sdn xuatva ddi sdng. 

Tuy nhien, xdt tdng the thi tdc dp phat tiidn 
cong nghiep che bien gd cdn cham va khong dn 
dinh, chua tuong xung vdi tiem nang va the manh 
hien cd. San pham gd xuat khau ehu yeu cdn d dang 
thd, qua nhidu khau trung gian, khdng tao thuong 
hidu manh, chua du sue canh tranh tren thi trudng 
trong va ngoai nude nen hieu qud kinh te chua eao. 
Cdng nghiep che bien go rimg trdng mdi bat ddu dau 
tu phat trien. 

- Ve thuang mai, xudt khau sdn pham che bien 
gd: Kim ngach xuat khdu cac san pham gd trdn dia 
bdn tinh ludn d top 5 sdn phdm cd kim ngach xuat 
khau cao nhdt, la mat hang xuat khau chu lire cua 
tinh. Giai doan 2006 - 2018, binh quan mdi nam gid tri 
xuat khau dat 109.917 nghin USD, tiong dd cdc mat 
hdng gd va san phdm gd binh quan dat 15.800 nghm 
USD/nam, dam gd binh quan dat 80.500 nghm 
USD/nam, cdn Iai Id cdc mat hdng may ti-e dan xuat 
khau va nhua thdng. 

3.2.3 Phan ti'ch SWOT aia nganb chi biin gd 

tinb Ngbiiin 
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3.2.3.1. Biim manb 

- Ngudn nguydn heu tai dia phuang phat tnen da 
tao didu kidn thuan Ipi, timg bude giiip cae doanh 
nghiep che bien chu ddng dugc ngudn nguyen heu, 
giam phu thudc vao ngudn nguyen lieu nhap khau, tir 
dd da giam ehi phi san xuat va gia thdnh sdn pham. 
Ddng thdi tao uu the eanh ti-anh cho eac sdn pham 
gd cua Viet Nam tai thi trudng trong nuac va thd gidi. 

- Tai eac ea so che bien, cac trang thiet bi da 
trmg budc hidn dai hoa de sdn xuat ra cac sdn pham 
cd du siic canh tranh tren thi trudng trong vd ngoai 
nude. 

- Su nang dong cua cac doanh nghiep ehe bien 
eiing vdi su vdo cudc tich cue cua chinh quydn dia 
phuang trong viee hd trg doanh nghiep va ngudi dan 
xay dung mdi Udn kdt hgp tae. 

32.3.2 Biim yiu 

- San pham gd xuat khau chu yeu cdn d dang 
thd; 

- Viec phdt tiien thuong hieu sdn pham gd tren 
dia ban tinh cdn nhieu han ehe. Da sd cac doanh 
nghiep chua hinh tiianh duoc he thdng phan phdi 
hdng hda; boat ddng tiep tiii quang ha sdn phdm, xiic 
tien thuang mai ehua dugc quan tam thieh dang ddn 
den nang lue canh tranh ciia cac doanh nghiep cdn 
ban ehe; 

- Nhidu doanh nghiep boat dong theo kidu don 
le, thieu Udn ket trong sdn xuat, kmh doanh. 

3.2.3.3 Cahpi 

- Nganh cdng nghiep ehe bidn gd phat trien vdi 
nhu cdu nguyen Heu ngay cang tang. Thi tiirdng xuat 
khau san pham gd trong nhung nam qua cd nhidu 
chuyen bien manh me. 

- Ben canh cac thi trudng truydn thdng, su gia 
tang tieu thu tai cae thi trudng mdi, tiem nang nhu 
Canada, Lien minh Rinh te A - Au, Trung Nam A... 
trong thdi gian gdn day cung md ra ca hoi cho xuat 
khau do gd cua Viet Nam ndi ehung va iinh Nghe An 
ndi rieng trong thdi gian tdi, dac biet la dd gd npi that 
phdng ngii, phdng an, phdng khaeh hoae dd gd trang 
tri phong each cd didn. 

- Nhu cdu nguyen lieu va sdn phdm gd dang tang 
manh h-en dia ban tinh Nghe An va trong cd nude. 

3.2.3.4. Thach tiiue 

- Yeu edu bdo ve mdi trudng ngdy cang cao, ddn 

xuat nguon gde g5 dam bao 100% hop pbap- ^^ ^^_ 
ehimg chi quan ly rimg bdn viing, dac biet lai mpt so 
tin tiirdng ldn nhap khau san pham gd cua Viet Nam 
nhu Hoa Ky, chau Au, Austi-alia...Vi du rdiu Austt-aUa 
da han hdnh Luat Cam khai thac gd bat hap phap 
nam 2012, Nhat Ban ban hanh Dao luat Gd sach ed 
hieu Iuc vao thang 5 nam 2017, Han Qudc ban hanh 
Uxkt Six dung gd bdn vung cd hieu luc hi tiidng 3 
nam 2018. Do do, viee lua chpn thi tiudng gd nhap 
khdu dam bao 100% gd hgp phap la mot thdeh thiic 
vdl doanh nghiep va day cung la tiiach tinie khi gia 
nguyen lidu gd ddu vao se tang Idn, anh hudng den 
tinh canh tranh ciia sdn pham. 

Thuong mai toan cau dugc du bao se tidp tiie 
khdi sde, nhung vdn hem an nhiing bidn ddng khd 
ludng khi quan he ngoai giao, quan he kmh td giua 
eac nen kmh te Idn dang trd ndn cang thing ti-ong 
thdi gian gan day. 

- Vdi su ddi hdi ngay eang eao vd sii dung 
nguyen heu ed ngudn gde, xudt xu hgp phap, cac 
doanh nghiep xuat khau can ehu dong hoan thien he 
thdng quan ly sdn xuat va hop tac vdi ngudi dkn 
trong rimg de cung cap, su dung nguyen Heu cd chat 
luong tiieo tieu chuan qudc td thich iing vdi yeu cdu 
cua cdc thi trudng. 

- Ngudn nhan cdng Iao ddng ddi dao nhung chu 
yeu Id Iao ddng phd thong, nang suat lao ddng thap; 
hien dang thidu hut ngudn Iao dpng cd tay nghe cao 
cho nhu cau sdn xuat. 

3.3. Mdt sd dd xuat nham phdt tridn ngdnh ch^ 
bidn gd tinh Nghe An 

- Phat ti-idn nganh cdng nghiep chd bien gd phai 
tren ea sd huy dong mpi ngudn Iuc, mpi thdnh phan 
kinh te tham gia nham nang cao tde do tang trudng 
va tao ra su phdt trien mdi. Day manh xiie tien thu 
hut dau tu vao ngdnh cong nghidp che bien gd, trong 
dd chu trpng thu hiit cac doanh nghiep trong nude 
thudc mpi thanh phdn kinh te phat trien cong nghiep 
che bien gd va lam san vao tinh, huy ddng mpi ngudn 
vdn dam bdo cho phdt trien cdng nghiep che bidn gd 
dn dinh, dap iing ke hoach phdt trien kinh te xa hoi. 

- Phat tridn sdn pham go kdt hpp vdi su dung 
hpp Iy tdi nguyen, tir trdng rimg, edi tao rimg va lani 
giau rimg den khai thae, ehe bien. Tap trung xay 
dung va cap chiing chi rimg (FSC) cho dien tich 
rimg dang cd ket hgp phdt tiien rimg nguyen lieu cd 
chting chi rimg bdn vung (FSC) nhdm dap img yeu 
cau ddi hdi eua thi trudng, dac biet la cac thi trudng 

den viee nhidu nude ban hanh cdc quy dmh vd buy 
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xuat khau kho tinh nhu EU, My ve ngudn nguyen 
lieu gd hpp phap vd rd ngudn gde. 

- Phat tiidn cdng nghiep ehe bien gd eua tinh 
phai phil hgp vdi dinh hudng qui hoaeh phat tridn 
viing. Td ehiic, ca cdu lai ngdnh cong nghiep che 
bien gd nhdm can ddi giua nguon luc sdn xuat va 
ngudn cung cap nguyen heu dn dinh. Xay dung va 
md rdng edc cum edng nghiep che bien lam san a 
cac vimg cd kha n ^ g cung cap du nguyen Heu, dn 
dinh, tiiuan lpi ve eg sd ha tdng. 

- Tap tnmg ddu tu vao nhiing mat hdng cd Igi thd 
canh tranh cao ciia tinh, quan tam xuat khau nhung 
cung khdng nen bd qua thi trudng noi dia; day manh 
xay dung chudi cung ling, trong dd tang eudng hpp 
tdc giua nhd san xudt vdi nha eung cap, nha sdn xuat 
vdi nha phan phdi. Nghien ciiu nhdm tdi im hda ve 
lien ket chudi ve lam san ngoai gd d§c biet Id tre, 
ludng tir khau chpn gidng, trdng, khai thdc, che bien 
vd heu thu san phdm, day Id tidm nang rat Idn eua 
tinh Nghe An so vdi cac tinh khac. Day la nguydn 
heu de sdn xuat san pham ndi ngoai that dugc ua 
chuong tren thd gidi va cd the thay the duge gd. 

- Phdt tndn cdng nghiep che bien gd trdn ca sd 
ling dung cac tien bp ky thuat, dp dung cong nghe 
cao, su dung lao ddng cd tay nghe. Phat trien cong 
nghiep chd bien gd theo hudng dau tu chieu s^u, 
timg budc ddi mdi cdng nghe thiet hi nhdm tang gia 
tri gia tang cua sdn pham go, giam thieu tdi da khdi 
Iugng gd phe pham tren ca sd chd bien tdng hgp, bao 
gdm sdn xudt van nhan tao, vien nen, phu pham sau 
che bien. 

- Chii trpng cdng tac dao tao nghd nhdm nang 
eao chat luong ngudn nhan Iuc cua ngdnh edng 
nghiep che bien gd, hen kdt chat ehe vdi ca sd dao 
tao de vira eung cap nguon nhan Iuc lau ddi, vira cd 
su phdi hgp dao tao tai ehd de dam hao cung edp ddy 
du ngudn Iao ddng cho su phat tridn ciia ngdnh che 
bien. 

- Tang cudng cdng tae thdng tin thj trudng, xu !y 
I thong tin nhanh va du bao chinh xac tmh hinh cung -
' cdu, gid ca thi trudng, rao edn ky thuat thuang mai... 

nhdm giiip doanh nghiep ehu ddng hdi nhap kmh te, 
1 gidm nil ro trong xuat khau hang hda. Phdi hgp td 
'. chiie eac hoi thdo, md eac ldp tap huan ve xuat khau 
edc mat hang, san pham tir go. 

- Uu tien ngudn lue de ddu tir phat trien ha tdng 
phue vu phdt ti-ien edng nghidp, ti'ong do tap tiling 
phat trien ha tang cac khu, cum edng nghiep, ha tdng 
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giao thdng; phat trien dieh vu logistics phue vu 
nganh cdng nghiep san xudt, chd bien gd tren dia 
bdn tinh: Xay dung va thue hien quy hoach phat trien 
logistics tai tinh Nghe An phue vu cho viec trung 
chuyen hdng hda cho nganh sdn xuat, che bien gd dam 
bao su gan ket gitia quy hoach phdt tridn logistics vdi 
quy hoach phat trien cac nganh vd quy hoach phdt trien 
kinh te - xa hdi ciia dia phuong. 

- Nghidn eiiu de xuat chinh sach midn giam thue 
ddi vdi boat dpng che bidn lam san trdn dia ban tinh, cd 
the uu tien cho cac ea sd che bien su dung edc san 
pham lam san ngoai go. 

- H 6 trg, tao dieu kien mat bdng san xuat, giao 
dat rimg, vay vdn hd trg cong tdc trdng va phat trien 
nguyen heu de eae doanh nghiep chu ddng trong 
viee trdng rimg nhdm chii dpng vimg nguydn heu. 

4 . KET LUAN 

Thdi gian vira qua, vdi nhiing nd luc cua Chinh 
phu, doanh nghiep va ngudi dan trong viee bao ve va 
phdt trien rimg, nganh eong nghiep che bidn gd xuat 
khau da ed duge ngudn nguyen heu hop phap ben 
vung, hen tue xuat sieu d mirc eao. Day chmh la ca 
sd de hinh thanh bdn sdc rieng, niem tu hdo cua Viet 
Nam la tiling tam sdn xuat do gd hgp phap, chat 
Iugng ciia the gidi. 

Nam bat dugc ca hoi va xu thd phat tiien cua 
nganh cong nghiep che bien gd noi chung, tmh 
Nghe An da chu trgng day manh phat trien va dmh 
hudng de dua ndn cong nghiep che bidn gd cua tinh 
phat tiien mdt each ddng hp, mang tinh tap trung, cd 
quy md ldn. Cac doanh nghiep ehe bien gd trong tinh 
cung da ed nhimg budc phdt tiien va cd su dau tu ddi 
mdi manh me. Vdi nhting Igi the ciia dia phuang, ket 
hgp vdi viec tan dung ca hpi vd cac tiiuc hien tdt eac 
gidi phap nhdm ban che khd khan, thach thuc, nganh 
eong nghiep ehd bien gd cua tinh Nghe An dugc du 
doan la se dat duoc nhieu thanh qud tdt dep ti-ong 
tiidi gian tdi. 
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Summary 

In recent years, the wood processing industry has been targeted to become a key exporting mdustiy, one of 
the three pillai's of Vietnam's exports of agncultural commodities, Vietnam strives to be one of the leading 
countries in manufacturing, processing and exporting wood and forest products m the world market. Nghe 
An is a province having advantages and potentials for developing wood and forest product processing 
industry, it should be priority to develope in the coming time. The article outlines the current situation of 
the global wood market and Vietnam in recent years, and address challenges and opportunities for 
developmg wood export of Nghe An and other potential provinces. The article applies the SWOT analysis 
method to analyze stiengths, weaknesses, opportunities and challenges for wood processing industry in 
Nghe An province. The research results have proposed major solutions to exploit the potential and 
advantages of Nghe An provmce for the development of wood processmg industry. 
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