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i.MdDAu 

Nghi quyit Hoi nghi Trung itong VIII - Khoa XI (Nghi quyit 29-NQ/TW ngay 
04/11/2013 vl dii moi can ban, toan dien giao duo va dao tao) da dl ra nhiem vu giai phap 
"Phat triln doi ngii nha giao va can bo quan li, dap tog yeu cau dii moi giao due va dao 
tao", trong do yeu clu "Dii moi manh me muc tieu, noi dung, phuong phap dao tao, dao 
tao lai, bli dirSng va danh gia kit qua hoc tap, ren luyen cua nha giao theo yeu cau nang 
cao chit lugng, trach nhiem, dao diic va nang luc nghi nghiep". Mot trong nhflng con 
ducmg dl thuc Men yeu clu tren la nha giao va can bg quan li giao due phai dugc boi 
duong thuong xuyen. Chit lugng bli duang phu thugc vao rit nhilu yeu to trong do co 
chirong trinh bli duong. Chuong trmh bli duong vira la cong cu, vira la thuoc do trmh do 
va kha nang cua cac co so lam cong tac bli duong. Viec xay dimg chuong trinh boi duSng 
phu thugc vao nhilu ylu tl, trong do viec tilp can vol quan diem nao cung anh huong Ion 
din muc tieu, ngi dung, phuong phap, hinh thiic va thoi gian bli duong. Phat ttien chuong 
trinh bli duong theo dinh huong phat triln nang luc nguoi hoc la dich ma cac nha nghien 
aiu diu huong toi. Tilp can quan dilm CDIO trong phat triln chuong trinh boi duong la 
mgt huong tilp can moi gop phin nang cao chit lugng bli duong nha giao va can bg quan 
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li giao due tai Trung tam B6i duong Nha giao va Can bg quan li giao due trucmg Dai hoc 
Hung Vucmg. 

2. NOI DUNG 

2.1. Khai quat vh CDIO 

CDIO la viet tat cua cum tu ti^ng Anh Conceive - Design - Implement - Operate, co 
nghia la Hinh thanh y tuong - Thiit kk y tucmg - Thirc hien - Van hanh, khoi nguon tir 
Vien Cong nghe MIT (Hoa Ky). Cho d6n nay, mo hinh nay dugc cac trucmg dai hpc, cao 
dang tren the giai ap dung ngay cang nhieu. V^ ban chit, CDIO la mot giai phap nang cao 
chat lugng dao tao, dap rnig yeu cau xa hgi tren ca so xac dinh chu^ d^u ra, tir do thiet ke 
chuong trinh va ke hoach dao tao. Quy trinh nay dirge xay dung mgt each khoa hgc, hgp li, 
logic, CO the ap dung cho nhieu lmh virc dao tao khac nhau. 

Trong dao tao hien dai, CDIO hien dugc xem nhir la mgt sang kien mai cho giao due, 
mgt he thong phuang phap, hinh thuc tich liiy kien tbiic, ki nang trong viec nang cao chat 
lugng dao tao dai hgc nham dap mig yeu cau ve nguon nhan lire cua xa hgi. 

CDIO la mot he tiiong phuang phap phat trien chuong trinh dao tao tren ca sa quy 
trinh dao tao chuan, can cij dau ra (outcome-based) de thiet ke dau vao. Quy trmh nay 
dugc xay dung dam bao tinh khoa bgc va tinh thuc tiln chat che. Co thk noi, CDIO thirc 
chat la mgt giai phap nang cao chat lugng dao tao, dap iing yeu cau xa hgi, tren co sa xac 
dinh chuan dSu ra, tu do thiet ke chuong trinh va ke hoach dao tao mgt each hieu qua. 

Theo danh gia cua cac chuyen gia, lgi ich cila viec t6 chuc dao tao theo mo hmh CDIO 
la: Gan ket dugc co so dao tao vai yeu cau cua nguai tuyln dung, tir do thu hep khoang 
each giua dao tao cua nha truong va yeu cau ciia nha su: dung ngu6n nhan lire; giup nguoi 
hgc phat trien toan dien voi cac "ki nang cung" va "kT nang mhm" dk nhanh chong thich 
img voi moi tnrong lam viec luon thay doi va tham chi la di diu trong viec thay d6i do' 
giup cac chuang trinh dao tao dugc xay dung va thilt ke theo mgt quy trinh chuin* cac 
cong doan qua trinh dao tao co tinh lien thong va gin ket khoa hgc chat che; g4n phat triln 
chuang trmh dao tao vdi chuyin tai va danh gia hieu qua giao due dai hgc, gop ph^n nang 
cao ch4t lugng giao due dai hgc. 

Dac dilm n6i bat cua phuong phap dao tao theo CDIO la hgc tap tich hgp va trai 
nghiem chu dgng. Hgc tap tieh hgp co uu diem la cho phep nguoi hgc six dung kep thai 
gian dl vua hgc kiln thiic, vira hgc kl nang iing dung chuyen nganh. Giang day va hoc tap 
dua tren cac phuang phap hgc tap trai nghiem chu dgng theo mo hinh CDio ghm cac 
phuong phap thu hut su tham gia cua nguai hgc mgt each true tilp vao cac hoat done tu 
duy va giai quyet van de. 
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CDIO khong chi cung cip mgt chuan dau ra ma con la mgt hudng dan ro rang vl dao 
tao, quan h giao due nhu: phuong phap lanh dao, quan If giao due dai hgc, phat triln dgi 
ngii giang vien voi chuySn mon sau, gan chat doanh nghiep voi co so giao due dai hgc, 
phuong phap hpc tap dua tren du an, nhom, cai each chucmg trinh khung, cimg d p ki nang 
giao tilp khong chinh thiic, hgc tap dua tren kinh nghiem va chu dgng, thilt kl chuong 
trinh dao tag, moi trucmg hgc tap, each kiem tra, danh gia, quoc te hoa giao due dai hgc... 
Do vay, co thi noi, CDIO rat huu ich trong viec trien khai chuang trinh dao tao hieu qua, 
la mgt trong nhung giai phap nang cao chat lugng giao due dai hgc. 

2.2. Tilp can CDIO trong viec phat trien chwong trinh boi du-ong nha giao va 

can bo quan U giao due tai Trung tam Boi diroBg Nha giao va Can bo quan U 

giao due truimg Bai hoc Hung Ytfoiig 

Trong lich sir phat trien giao due co cac each tiep can khac nhau trong viec xay dung 
chuong trmh: Tilp can ngi dung, tiep can muc tieu, tiep can phat trien (tiep can nang lire) 
va tilp can theo quan diem CDIO. Tai moi thoi diem cua lich sii phat trien giao due, cac 
quic gia Cling nhu mli nha trucmg can co each tiep can rieng phu hgp voi sii menh cua 
rieng minh Moi each tilp can chuong trinh dao tao co nhirng dac diem rieng, co uu diem 
va han chi rieng. Vi vay, cac nha quan li va cac nha su pham can hieu dugc ban chat ciia 
chuong truih dao tao de xay dung cho phu hgp. 

Vdi chiic nang, nhiem vu bli duong nha giao va can bg quan li giao due, Trung tam 

Bli duong NG&CBQLGD - Trudng Dai hgc Himg Vuong luon no luc phan diu, dong gdp 

quan trgng trong viec bli dudng nang cao kien thiic va ki nang cho dgi ngu can bg quan H 

va giao vien cua tinh Phu Thg va khu vuc, gop phin nang cao chit lugng giao due cua dia 

phuong. Trong cong tac giang day va nghien cto khoa hgc, cac giang vien da tich cue 

nghien ciiu dii mdi ngi dung chuang trinh, phuang phap, hinh thuc va ki thuat day hgc 

nhta dap ling ySu clu dii mdi cong tac bli duong can bg quan li, dap mg yeu cau doi 

mdi giao due va nhu clu ciia ngudi hgc dugc cac cap quan li va ngudi hgc ghi nhan. Mgt 

trong nhflng yeu clu cua cdng tac bli dudng la phai luon phat trien chuong trmh theo 

hudng cap nhat, bam sat su ddi mdi cua giao due ndi chung va dac biet la ddi mdi giao due 

pho thong ndi rieng. 

Theo each tilp can CDIO, khi xay dung, phat triln chuong trinh dao tao, phai tuan thu 

cac quy trinh mgt each chat che bao gim: xay dung chuin diu ra, thilt kl khung chuong 

trmh va each chuyin tai nd trong thue tiln; ding thdi danh gia ket qua hgc tap cung nhu 

toan bg chuong trinh dao tao. Miu chit cua CDIO la dl cuong CDIO. CDIO hudng tdi 

muc tieu phat triln giao due dai hgc vdi 12 tieu chuin, tir thilt kl chuomg trinh dao tao tir 

can ban din nang cao, khong gian hgc tap, danh gia chuong trinh hgc, giao trinh tich hgp 
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hay phuang phap day va hgc chu dgng... Dilu nay hoan toan phii hgp voi dac diem va 

nguyen tac hoc tap cua nha giao va can bg quan li giao due (nguoi Ion). 

Xuat phat tir vi the va vai tro cua nguai lan, boat dgng hgc tap ciia nguoi Idn co dgng 
ca, nhu cau va dac diem hoan toan khac so vai tre em, co tinh muc dich ro rang, cu the, co 
tmh thuc dung cao va hoan toan mang tuih ch^t tu nguyen. Do nhan thiic, von kinh 
nghiem, trinh do hgc van va van hoa khac nhau nen miic do tilp thu kien thiic va kT nang 
ciing nhu thai do doi vol viec hgc tap o nguoi Ion ciing khac nhau. Viec hgc cua nguai Ion 
se co hieu qua nhat khi thuc hanh, thong qua giai quyit eac van de, cac tinh huong co that 
trong cuoc song va cong tac cua hg, khi hg tu phat bien va giai quyet van de, tir nit ra ket 
luan; khi dua vao von kinh nghiem va hgc hop tac. Ngoai ra, dii vdi nguoi lan, moi truong 
hgc tap CO y nghTa het siic quan trgng. Hg se hgc tot hon trong moi trudng hgc tap vui ve, 
thoai mai, tin tuang va ton trgng lln nhau. Hg se ph&i khoi, tu tin hem khi cam thay tien bg 
trong hgc tap, thky di hilu, dl tilp thu. Hg se tu tin ban, phin khoi han neu dugc dgng 
vien, khen thuong kip thoi. Nguyen tSc hgc tap ciia nguoi Ion the hien o cho hg mong 
muon dugc phat bieu, tham gia va dong gdp cho lap hgc, nguoi ldm muon ldp hgc phai tap 
tnmg vao nhiing van de va cong viec thuc te ngoai dai chii khong phai la tai lieu mang tinh 
li thuyet. Nguoi Ion luon tir trgng, quen vol boat dgng, thich hgc tap vai su hai buoc di 
dom va cam thay lo ngai khi tihiam gia trong mgt nhom nao do ma hg bi yeu the ve nghe 
nghiep hay ban than hg. 

Viec Hinh thdnh y tudng (Conceive) dugc khoi nguon tir viec phan tich boi canh va 
nhu cau boi duang. Day la ca so de xay dung muc tieu va thiet ke cau tnic, ngi dung 
chuong trinh boi duong. Can chii y phan tich de tim ra nhimg thii nguoi hgc da co va can 
phai cd dl xay dung chuong trinh boi duang cho pbu hgp. Vi du: Khi phat trien chuong 
trinh boi duong "Mpt sd vdn de vi qudn Iri trudng hpc cho cdn bd qudn li trudng Tieu hpc, 
Trung hpc co sd tinh Phii Thp", y tucmg cua nhom nghien ciiu dugc hinh thanh tic yeu cdu 
dii moi cong tac quan li giao due theo hudng quan tri nha truong, gdn chat vdi yeu clu ciia 
Chudn hiiu trudng tix trudng mam non cho den co sd giao due pho thong. D6i vol nha 
quan li trudng hgc thi thuat ngii va ngi ham cua "qudn tri trudng hpc" con kha mdi me. Vi 
vay, phat triln chuong trinh boi duang ve quan tri trudng bgc se nhan dugc sir hudng iing 
tir cac cip quan li cho den ngudi hgc. 

Khi y tudng da dugc hinh thanh thi giai doan tilp theo la Thiit ki y tudng (Design). 
Dd la viec xac dinh rauc tieu, ngi dung, phuong phap, hinh thiic, thai gian bli dudng. Vi 
du: Phat triln chuong trmh boi duang ve quan tri tnrdng hgc. Muc tieu b6i dudng dugc 
xac dinh la hinh thanh nang lire quan tri trudng hgc cho cac can bp quan li nha trudng, giiip 
cho nha trudng thuc hien tit chiic nang nhiem vu trong boi canh doi mdi giao due. Tren co 
sd xac dinh dac dilm hgc tap cua cac can bg quan li trudng hgc, ngi dung chucmg trinh bli 
dudng dugc thilt kl duoi dang cac chuyen de, cac chuyen de dugc xay dimg tir nhiing vin 



Q;::33/zai3 II 137 

dl ting quan v l quan tri trudng hgc cho den di sau vao Mnh thanh mdt sd kT nang quan tri 

trudng hgc. Phuong phap bdi dudng la da dang hda moi trudng hgc tap, trong dd giang 

vien phai thilt k l cac hoat dgng da dang. Cac hinh thuc td chiic day hgc da dang nhu: ca 

nhan, nhom, toan ldp dugc thue hien trong ldp hgc, trai nghiem thuc te, tham quan hgc tap. 

Cac hoat dgng hgc tap dugc thue hien thong qua cac phuong phap khac nhau nhu: hgc theo 

du an, thao luan, bai tap phat trien kl nang, tu hgc, tu nghien ciiu. 

d giai doan Thuc hien (Implement) trong phat trien chuong trinh b l i duong, tren co sd 

chuong trinh khung, ngudi nghien cuu can phat trien thanh chuong trinh chi tiet phii hgp 

vdi yeu ciu ciia cdng tie day hgc, giao due, quan li giao due va nhu cau eua ngudi hgc. Cu 

thi: Trong chuang trinh boi dudng v l quan tri trudng hgc, nhdm nghien ciiu da xay dung 

chucmg ttinh chi tilt eua 10 chuyen d l vdi tdng thdi lugng la 100 tilt (bao gdm tfl tong 

quan vl quan tti trudng hgc cho tdi cac kl nang quan tn cu thi). 

Giai doan Van hdnh (Operate) ttong phat triln chuong trinh bl i dudng dugc the hien 

bang viec chuong ttinh dugc phe duyet va dugc dua vao hoat dgng giang day, hgc tap va 

nghien cuu ciia giang vien va hgc vien. 

Trong qua ttmh van hanh, cac giang vien se tilp tuc nghien cira, cap nhat, dieu chinh 

dl chuong trinh luon phu hgp vdi yeu clu cua d i i mdi giao due, quan li giao due va nhu 

clu hgc tip cua nha giag va can bg quan li co sd giio due. Nhu viy, quy trinh cua CDIO 

luon van hanh ttong phit triln chuong trinh b l i dudng theo vdng xoiy I c v i chuong trinh 

sau bao gid cung mang tinh cap nhat, khoa hgc hon chuong ttinh tt^dc. Dd la ban chat cua 

boi dudng. 

3. KET LUAN 

Dii vdi nhimg ngudi lam cong tac b l i dudng nha giao v i can bg quan li giao due, doi 

mdi hoat dgng b l i dudng mdt cich thilt thuc la luon phit ttiln chuang ttinh bdi dudng dip 

img yeu ciu ciia ddi mdi giao due va nhu ciu hge tap cua ngudi hgc. Tilp can quan diem 

CDIO ttong phat ttiln chuong trinh b l i dudng la mdt ttong nhtog con dudng tang eo hgi 

day hgc phin hda, linh hgat, m im deo cua qui ttinh b l i dudng nang cao nang luc cho nha 

giao va cin bd quin li co sd giio due. 
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ACCESS CDIO IN DEVELOPING THE P R O G R A M 

A T THE CENTER TRAINING TEACHERS A N D EDUCATION 

M A N A G E R S , HUNG VUONG UNIVERSITY 

Abstract: CDIO is an acronym from the phrase of Conceive - Design - Implement -

Operate. CDIO is a solution to improve training quality to meet the social requirements 

by determining output standards to plan training program. CDIO in training program 

development is a new theory, a solution that improves the quality of teachers and 

educational managers at the Teacher and Educational manager Training Center, 

Universities Hung Vuong. 
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