
QUANTRi-QUANLY 

CAC YEU TO TAO DONG LlJC 
LAM VIEC CHO NHAN VIEN TRONG CAC 

DOANH NGHIEP THUY SAN TINH BAC LIEU 

• V6 TH! PHUONG HONG HOP 

TOM TAT: 
Nghidn cffu cac yeu to'tao ddng life l^m viec cho nhan vien d cic doanh nghidp thuy san Bae 

Lidu ed t^m quan trpng trong vide thu hiit va giff chan ngffdi tai. Nghien cffu dffdc thuc hien tai 
20 cdng ty thuy san tren dia ban tinh Bae Lidu da phat hidn 7 ye'u to' tao ddng Iffc lam viec cho 
nhan vidn, la: Ca'p trdn, Thu nhap, ThUdng hidu, Cd sd vSt cha't, Phuc Idi, Danh gia cdng vide, 
Thdi gian lam viec. Trong dd, thu nhap va cd sd vat cha't la yd'u to' ed tae ddng manh nha't, tdc 
ddng tha'p nha't la yd'u to'ca'p tren. 

Tuf khoa: Bdng Iffc lam viec, nhan vien, doanh nghiep thuy san, tinh Bae Lidu. 

1. Dat vS'n de 
Bae Lieu cd rat nhieu doanh nghiep thuy san 

dUde thanh lap va chie'm sd' Iffdng kha Idn. Do dd, 
cae doanh nghidp thuy san trong dia ban tmh mud'n 
duy tri hoat ddng san xua't - kinh doanh td't va md 
rong qui md de ed the canh tranh thi ddi hdi phai 
tao dffdc ddng luc lam viec cang cao cho nhan 
vidn. Mat khac, thUe te' trong cac doanh nghidp 
thuy san ben canh nhffng nhan vidn lam viec dat 
hieu qua, edn cd mpt sd' nhan vidn thudng khdng 
dam bao eha't lUdng cdng vide. Vi vay, mud'n giff 
chan dUdc nhan vidn lam viec lau dai, doanh 
nghiep phai fimra dUde nhffng ye'u id'tao ddng life 
lam vide eua hp. Nghidn cffu dUdc thifc hidn nham 
phan tich danh gia yd'u to' nao tao ddng life lam 
viec cho nhan vidn trong cac doanh nghiep thuy 
san tinh Bae Lidu, tff do giiip cac doanh nghiep 
ihiiy san Bae Lidu dffa ra giai phap tao ra mdi 
trUdng lam vide phu hdp cho nhan vien. 

2. Do'i tffdng va phifdng phap nghien cii'u 
2.1. Doi tddng nghien ciiu 
Dd'i tUdng nghien cffu cua de tai la cae yd'u td' 

tao ddng life lam viec cho nhan vien trong cac 
doanh nghidp thuy san tinh Bae Lieu. 

2.2. Phidfngphdp nghien cdu 
Nghien cffu nay sff dung ca 2 phUdng phap 

nghidn cffu dinh tinh va dinh Iffdng: Dffa tren eac 
tai lidu da nghien cffu cua cac chuyen gia va ke 
thffa cac nghien cffu khao sat vl ddng life lam viec 
de rut ra cac nhan to' cd ban tao ddng iUc lam vide 
cho nhan vien trong cac doanh nghiep thuy san 
tinh Bae Lidu. Tff dd xay dffng bang cau hoi khao 
sat va chpn mau. Sff dung cac phan tich tren SPSS 
20.0 nhU; Cronbach's Alpha; Phan tich nhan td' 
kham pha EFA, Hoi quy tuye'n tinh. 

Sau khi tim hieu nhieu nghien cffu lidn quan 
de'n ddng life lam vide cua nhan vien, tae gia nhan 
tha'y: ly thuyd't hai nhan td' cua Herzberg, md hinh 
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10 nhan td' eiia Kovach, md liinh nghien cffu cua 
Boeve (2007) va md hinh nghidn cffu cua Teek-
Hong va Waheed (2011), Giao Ha Quynh Uydn 
(2015), Lffu Thi Bich Ngoc (2013) dffdc sff dung 
ra't phS bid'n trong cic nghien cffu ve ddng life lam 
viec. Dd se la cd sd hinh thanh md hinh nghien 
cffu. (Xem Md hinh) 

Mo hinh nghiet) cCfu 

( Thdi gian lam viec 

3. Ke't qua nghien cihi 
3.1. Thong ke mo ta mau nghien cdu 
Trong 244 mau khao sat, cd 145 ngffdi nff, 

chie'm ty le la 59.4%; nam cd 99 ngffdi, chie'm ty 
Id 40.6%. Ta tha'y dUdc ty Id mau nff eao hdn ty le 
mau nam khdng nhieu lam. 

3.2. Ddnh gid thang do bdng Cronbach 's Alpha 
Qua ke't qua phan tich danh gia dd tin cay cua 

thang do bang he sd'Cronbach's Alpha, ta tha'y: 
- Cac thang do deu cd hd sd' Cronbach's 

Alpha>0.6. Kd't qua danh gia thang do cua 7 nhan 
td'nhff sau: Ca'p tren gom 5 bid'n quan sat la: CTl, 
CT2, CT3, CT4, CT5; Thu nhap gom 5 bid'n quan 
sat la: TNI, TN2, TN3, TN4, TN5; ThUdng hidu 
gom 5 bie'n quan sat la: THI, TH2, TH3, TH4, 
TH5; Cd sd vat eha't cd 2 bid'n la: CSVC4, CSVC5 
bj loai ra khdi md hinh nghidn cffu, thang do CSVC 
cdn lai 3 bie'n quan sat la: CSVCl, CSVC2, 
CSVC3; Phuc Idi gom 5 bid'n quan sat la: PLl. 
PL2, PL3, PL4, PL5; Danh gia cdng vide: gom 5 
bie'n quan sat la: DGCVl, DGCV2, DGCV3, 
DGCV4, DGCV5; Thdi gian lam viec gom 5 bid'n 

quan sat la: TGLVl, TGLV2, TGLV3, TGLV4, 
TGLV5. Cd 7 thang do vdi 33 bie'n quan sat thuoc 
cac nhan td' tao ddng life lam vide dat dp tin cay 
cho cac phan tich tid'p theo. (Bang 1) 

Bang 1. He sd Cronbach's Alpha 
cua thang do 

Bien 
quan sat 

Cip tren 

Thu nhap 

ThUdng hieu 

Co sd vat 
chat 

Phuc loi 

Danh gia 
cdng viec 

Thdi gian 
lam viec 

Bien d$c 
trung 

5 

5 

5 

5 

5 

5 

5 

Bî n 
b| loai 

CSVC4, 
CSVC5 

Cronbach's 
Alpha 

0,814 

0,603 

0,696 

0,600 

0,712 

0,704 

0,747 

Nguon: Ke't qua khdo sdt 2019 

3.3. Phdn tich nhdn tokhdm phd (EFA) 
Sau 4 l̂ n thiTc hien phifdng phap rut trich 

Principal components va phep quay Varimax, Icet 
qua cac nhom difdc gom lan cuo'i nhif sau: Nhom 1 
(Cap tren) c6 5 bien quan sat la: CTl, CT2, CT3, 
CT4, CT5; Nhdm 2 (Danh gia cong vide) cd 5 bie'n 
quan sat la: DGCVl, DGCV2, DGCV4, TN4, TN5. 
2 bie'n TN4 va TN5 dUdc tach ra va ke't hdp v&i 
DGCVl, DGCV2, DGCV4 tao thanh nhdm m«i; 
Nhdm 3 (Thdi gian lam viec) c6 5 bie'n quan sat la: 
TGLVl, TGLV2, TGLV3, TGLV4, TGLV5; Nhdm 
4 (ThUdng hieu) cd 5 bie'n quan sat la: THI, TH2, 
TH3, TH4, THS; Nhdm 5 (Phuc Idi) cd 5 Men quan 
sat la: PLl, PL2, PL3, PL4, PL5; Nhom 6 (Thu 
nhap) cd 3 bie'n quan sat la: TN 1, TN2, TN3; Nhdm 
7 (Co sfl vat chat) cd 2 bien quan sat la: CSVCl, 
CSVC2.(Bang2) 

3.4. Kihn dinh mo hinh hoi quy tuyen tinh da 
bieu 

3.4.1 Ddnh gid tntic do phii hap mo htnh hoi quy 
tuyen tinh da bien (Bdng 31 

Gia tri he so'tifdng quan la 0.874 > 0.5, dd vSy, 
day la mo hinh thich hop de s i dung danh gia m6'i 
quan he giifa bien phu thutic va cac bie'n doc lap. 
Ngoai ra, gia tri he so' R' la 0 764, nghTa la 76.4% 
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Bang 2. Ke't qua phan tich nhan to EFA lan cuoi 

MATRON XOAY NHAN T 6 

CT2 

CT4 

CT3 

CT5 

CTl 

DGCV1 

DGCV2 

TN5 

DGCV4 

TN4 

TGLV3 

TGLV4 

TGLV5 

TGLV1 

TGLV2 

TH3 

THS 

TH2 

TH4 

TH1 

PL3 

PL4 

PL2 

PL5 

PLl 

TN2 

TN1 

TN3 

CSVCl 

CSVC2 

NHAN TO 

1 

.804 

.778 

.777 

.684 

.672 

-

2 

216 

.730 

.694 

.669 

.649 

.611 

.261 

3 

.798 

.715 

.700 

657 

.605 

.274 

.227 

4 5 6 

.734 

.700 

.666 

.662 

.664 

276 

-.217 

.268 

659 

.654 

.618 

.609 

.664 

.237 

220 

-221 

.220 

.317 

.754 

.648 

.586 

7 

.227 

.781 

.780 

Ngudn: Phdn tich dd lieu 2019 

ddng Iffc lam vide cho nhan vien 
trong eac doanh nghidp thuy san 
Bae Lidu la do md hinh h6i quy 
giai thich. Cae phan edn lai la do 
sai sd' va eac nhan to' khac. 
{Hoang Trpng Mdng Ngoc, 
2008). (Bang 3) 

Kiem dinh Durbin Watson = 
1.835 trong khoang [I < D < 3] 
nen khdng cd hidn tffdng tffdng 
quan cua cae phan dff (Hoang 
Trpng - Mdng Ngoc, 2008). 

3.4.2. Kiem dinh mo hinh hoi 
quy tuyen tinh da bien 

Khi xet tstat va ta/2 eua eac 
bid'n de do dp tin cay, cac bie'n 
ddc lap CT, DGCV, TGLV, TH, 
PL, TN, CSVC deu dat ydu c^u 
do tstat > ta/2(7, 236) = 1.967 
(nhd nha't la 4.997) va cac gia tri 
Sig. thd' hien dp dn cay kha eao, 
deu < 0,05. Ngoai ra, he so' VIF 
cua cac he sd'Beta deu nhd hdn 2 
va hd so Tolerance deu > 0.5 cho 
thay khdng ed hidn tu'dng da cdng 
tuye'n xay ra (Hoang Trong -
Mdng Ngoc, 2008). Mat khae, 
mffc y nghTa kid'm dinh 2 phia 
giffa cac bie'n ddc lap vdi bid'n 
phu thude deu thda dieu kien 
(Sig. 2-tailed = 0,000 < 0.05). 
(Bang 4) 

Quan sat eae hd sd'Beta (he sd' 
chuan hda) d Bang 4, tha'y trong 7 
thanh phan, gom: (I) CT, (2) 
DGCV, (3) TGLV, (4) TH, (5) 
PL, (6) TN, (7) CSVC deu tae 
ddng de'n ddng lu'c lam viec cho 
nhan vidn trong cac doanh nghidp 
thuy san Bae Lieu. Trong dd, 
thanh phan cd he sd' Beta cao 
nha't la thanh phan thu nhap, tie'p 
theo lan Iffpt la cd sd vSt cha't, 
danh gia cdng viec, phiic Icfi, 
thu'dng hidu, thdi gian lam viec, 
cud'i cung la ca'p tren. 

- Ye'u td' "Thu nhap" cd he so' 
hoi quy Idn nha't la 0.301. Nhuf 
vay, trong sd'eae ye'u td'tac ddng 
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Bang 3. Thong so mo hinh 

Mo 

hinh 

1 

H$ 
so 
R 

.874a 

HI 
scT 

R= 

,764 

Htsci 
R' 

-h l$u 

chinh 

.757 

Sal so 

chuan ciia 

udc lupng 

37479 

Thong ke thay doi 

H $ s o 

R 2 s a u 

khi doi 

.764 

H6soF 
khi doi 

109127 

BJctU 
doi 

7 

Bactij 
do 2 

236 

H^soSlg. 
F sau khi 

doi 

.000 

H I so 

Durbin 

Watson 

1.836 

Bien doc lap. CSVC, TGLV, TH, DGCV CT TN, PL 

Bien phu thuoc; DLC 

Ngudn: Phdn tich dS lieu 2019 

Bang 4. Thong so thong ke trong mo hinh hdi quy bdng phUcing phap Enter 

(Constant) 

CT 

DGCV 

TGLV 

TH 

PL 

TN 

CSVC 

H I so chua chuan hoa 

B 

-2,722 

0,195 

288 

.247 

.263 

268 

263 

.241 

Sal so chuan 

.241 

039 

.039 

.039 

038 

038 

.031 

.028 

H | so chuan hoa 

Beta 

165 

.270 

201 

223 

.267 

.301 

279 

T 

-11.293 

4.997 

7.381 

6.254 

6.969 

7 079 

8.510 

8.496 

SIg. 

.000 

.000 

.000 

.000 

.000 

.000 

.000 

.000 

Thong ke da cOng tuyfn 

H | so Tolerance 

912 

.748 

.965 

.978 

.701 

798 

927 

912 

H I so VIF 

1.097 

1.336 

1.036 

1.022 

1 4 2 6 

1.253 

1.079 

1.097 

dd'n ddng l\Sc lam vide eho nhan vien, yeu to' thu 
nhap cd mffc do tac ddng nhieu nha't. Y nghTa cua 
hd sd'Beta: nd'u nhu'anh hu'dng cua cac ye'u td'khae 
de'n ddng Iffc lam vide cho nhan vidn khdng doi, 
khi ye'u td'thu nhap tang len 01 ddn vi, se tac dong 
ddn ddng life lam vide eua nhan vidn tang them 
0.301 ddn vi. 

Do vay, eac doanh nghidp thuy san tren dia ban 
tinh Bae Lieu ndn \iu tien tap trung vao yd'u to' nay, 
nham nang cao ddng lu'c lam viec cho nhan vidn. 

- Yeu to' "Co sd vat cha't" cd he sd' hoi quy Idn 
thff 2 dat 0.279. Day la ye'u td' gdp phan khdng nhd 
de nang cao ddng Iffc lam vide cho nhan vidn. Y 
nghTa ciia he so' Beta: nd'u nhff anh hffdng eua cac 
ye'u to' khac dd'n dong Iffc lam vide khdng ddi, khi 
yd'u to Cdsd vat cha't dffdc danh gia td't tang len 01 
ddn vi se lac dong dd'n dong Iffc lam vide tang Idn 
0.279 ddn vi 

- Ye'u to'"Danh gia cdng viec" cd he sd'hoi quy 
Idn thff 3 dat 0.270. Y nghia cija hd sd' Beta: ne'u 

Nguon- Phan tich dd ti^u 2019 

nhff anh hirdng cua cae ye'u to' khae dd'n ddng lire 
lam viec khdng ddi khi yd'u to' danh gia edng viec 
tang len 1 ddn vi se tdc ddng de'n ddng Iffc lam 
vide cho nhan vien va lam cho nd tang len 0.270 
ddn vi. 

- Ye'u td' "Phiie Idi" cd he sdhoi quy dat 0.267. 
Y nghia cua he so' Beta: nd'u nhir anh hffdng ciia 
cac yd'u to khae de'n ddng lire lam vide khdng doi 
thi khi phiic Idi tang len 01 ddn vi se tae ddng de'n 
ddng Iffc lam vide eho nhan vidn va tang Idn 0.267 
ddn vi, 

- Yeu to' "Thu'dng hidu" cd he sd' hoi quy dat 
0.223. Y nghia cua hd sd'Beta: nd'u nhu'anh hffdng 
cua eac ye'u to'khac dd'n ddng life lam vide khdng 
ddi, thi khi yd'u td'thffdng hidu lang len 1 ddn vi se 
tac ddng de'n ddng Iffc lam viee cho nhan vidn va 
tang len 0.223 ddn vi. 

' Yeu td' "Thdi gian lam vide" cd he sd' hoi quy 
Idn thff 6 dat 0.201. Y nghia cua he sd' Beta: nd'u 
nhff anh hu'dng cua cac yd'u to' khac den ddng Iffc 

96 So 20-Thang 11/2019 



QUANTRI-QUANLY 

lam viec khdng ddi thi thdi gian lam vide tang len 
1 ddn vi, se tac ddng dd'n ddng Iffc lam vide cho 
nhan vien va tang Idn 0.201 ddn vi. 

- Ye'u td' "Cap tren" cd hd so'hoi quy tha'p nha't 
dat 0.165. Y nghia cua he sd' Beta: ne'u nhff anh 
hffdng cua cac yeu td' khae dd'n ddng Iffc lam vide 
khdng ddi thi khi ye'u td' ca'p tren tang Idn 1 ddn vi 
se tae dong dd'n ddng Iffc lam viec cho nhan vien 
va tang Idn 0.165 ddn vi. 

Phffdng trinh hoi quy nhif sau (theo he so' Beta 
dd chuan hoa): 

Y = 0.165*Xi+ 0.270*X,+ 0.201*X3 
+ 0.223*X4 +0.267*Xs+'0.301*X6+ 0.279*X7 
4. Kie'n nghi 
Qua ke't qua phan tich, tac gia de xua't mdt so' 

khuye'n nghi nhSm giup cac doanh nghiep thuy 
san Bae Lidu tao ddng Iffe lam vide cho nhan vien 
td't hdn: 

Trong thdi gian tdi, cac doanh nghiep can cd 
ehinh sach dieu chinh che'dd tien Iffdng, thffdng 
eho phii hdp, nhir: Bao dam cho td'ng thu nhSp cua 
nhan vien khdng tha'p so vdi cac dd'i thu canh 
tranh. Quan tam nhieu hdn nffa dd'n yd'u td' ed sd 
vat eha't ludn trang bi may mdc thie't bi d^y du, 
hien dai tai cac phdng lam viec cho nhan vidn de 
thffc hien cdng viec. Cac doanh nghiep thuy san 
Bae Lidu can sff dung cic tieu chuan danh gia 
cdng vide rd rang, phiTdng phap danh gia hdp ly. 

ngffdi danh gia phai ed du trinh dp kien thffc 
chuydn mdn, kd't qua danh gia edng bang. Ndn 
tie'p tue phat huy nhffng chffdng trinh phuc Idi da 
cd hieu qua va hffu ieh nhffchinh sach tham nhan 
vien va gia dinh hp khi d'm dau, ma chay, cffdi 
hoi... kip thdi dd'i vdi nhSn vidn. Doanh nghidp 
can ed them nhffng trd ca'p dd'i vdi nhan vidn nhff: 
trd ca'p mua cdm trffa, trd ca'p di lai, tien dien 
thoai... Can phai lam cho nhan vidn ludn tha'y tff 
hao ve cdng ty, tff do mud'n gan bd va tin tffdng 
vao cae gia tri Idi ieh ma thffdng hieu cong ty dem 
lai cho ta't ca moi thanh vien. Phai cd thdi gian 
nghi ngdi hdp li eho nhan vidn, tranh trffdng hdp 
bat nhan vidn lam qua sffc cua hp. Ben canh dd, 
cac nha quan ly cua doanh nghidp can phai thay 
ddi tac phong lam vide theo hu'dng cdi md, hda 
nha de tao cam giac than thien gan gui vdi nhan 
vien hdn. 

5. Kd't luan 
Nhff vay, ca 7 nhan to: CT, DGCV, TGLV, TH, 

PL, TN, CSVC diu cd tac ddng de'n ddng Iffc lam 
viec cho nhan vien trong cac doanh nghidp thuy 
san Bae Lieu. Hlu hd't mffc danh gia cua nhan vien 
dd'i vdi cac tieu chi thupc cac thang do tao dong 
lu'c lam viec d mffc do binh thu'dng va tffdng dd'i 
td't. Dieu nay chffng td mffc dp tao dong Iffc lam 
viec d cac doanh nghidp thuy san Bae Lieu dat 
tffdng do'i eao • 
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WORKING MOTIVATION FACTORS 
FOR EMPLOYEES IN SEAFOOD 

ENTERPRISES BAC LIEU PROVINCE 

• MA. VO THI PHUONG HONG HOP 
Bae Lieu University 

ABSTRACT: 
Research on the employees motivation factors in Bae Lieu seafood enterprises plays an 

important role in attracting and retaining talents. Research conducted at twenty seafood 
companies in Bae Lieu province has found seven factors motivating employees to work as: 
Superiors, Income, Brand, Facilities. Welfare, Performance Appraisal, Working time. Among 
these factors, Income and Facilities are the most influential factors while the lowest one is the 
superior element. 

Keywords: Working motivation, staff, seafood enterprises, Bae Lieu province. 
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