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CAC YEU TO TAO PONG LUC
LAM VIEC CHO NHAN VIEN TRONG CAC
DOANH NGHIEP THUY SAN TiNH BAC LIEU

® V0 TH| PHUONG HONG HOP

TOM TAT:

Nghién cifu cic y&u 18 tao déng luc 1am vigc cho nhan vién d céc doanh nghiép thiy sin Bac
Liéu cé tim quap trong trong viéc thu hiit va gii¥ chan ngudi ta1. Nghién cifu dugc thye hién 1ai
20 cong ty thily sn trén dia bin tinh Bac Liéu da phét hién 7 y&u (8 (ao déng lyc lam viéc cho
nhin vién, la: Cap trén, Thu nhip, Thudng hiéu, Cd 58 vat chil, Phdc Igi, Ddnh gid cong viéc,
Thi gian Yam viéc. Trong @6, thu nhip v cd sd vt chal 1 yéu 18 cé tic ddng manh nhit, tdc

dong thip nhit la y&u 6 cap tén.

T¥ khéa: Bong hic 1am viéc, nhin vién, doanh nghiép thiy sduv, tinh Bac Liéu.

1. D5t van dé

Bac Liéu c6 rat nhiéu doanh nghiép thiy sin
dugc thanh ldp v chi&m s8 lugng khd 16n. Do d6,
c4e doanh nghiép thily sin trong dia bian tinh mugn
duy 1ri hoat déng sin xual - kinh doanh 15t va md
1ong qui md d€ ¢ thé canh tranh thi ddi héi phii
tao duge ddng lie 1am viée ciang cao cho nhin
vién. Mat khic, thire 1€ trong cidc doanh nghiép
thiy san bén canh nhirng nhén vién 1am viéc dat
hiéu qua, con ¢6 mdt s8 nhan vién thudng khong
dim bho chit lugng cong vige. Vi vy, mudn gilr
chdn dudc nhan vién 1dm viéc lau dai, doanh
nghiép phii tim ra duge nhitng y&u t8 tao dong luc
lim viéc eda ho. Nghién citu dudc thye hién nhim
phin tich ddnh gid y€u 18 nio tao ddng lye lam
viéc cho nhin vién trong cdc doanh nghiép thiy
san tinh Bac Liéy, tir d6 gitip cic doanh nghiép
thdy sdo Bac Liéu dua ra gidi phdp tao ra moi
rugng lam viéc phd hgp cho nhan vién.

2. P81 tugng va phuong phdp nghién ciu

2.1. D6 tugng nghién citu

D&i wong nghién cifu cha dé tai 1 cdc y&u 18
1ao dgng hyc lam viée cho nhén vién trong cic
doanh nghiép thiy sin tinh Bac Liéu.

2.2. Phitong phdp nghién citu

Nghién ciru nay sir dung ci 2 phuong phdp
nghién ciu dinh tinh va dinh luong: Dva trén céc
ta1 liéu di nghién cu cda cdc chuyén gia vii k&
thira cac nghién ctiu khdo sdt vé dong luc 1am viec
dé ritra ciic nhan 16 cd bin tao ddng luc lam vige
cho nhdn vién trong cdc doanh nghiép thdy sin
tinh Bac Liéu. T d6 xdy dung bing cdu hér khdo
sdt vl chon miu. S dung cdc phan tich trén SPSS
20.0 nhu: Cronbach’s Alpha: Phan tich nhin 16
khdm phd EFA. Héi quy tuyén tinh.

Sau khi tim hi€u nhidu nghién citu lién quan
dén déng lyc Jam viée cla nhdn vién, tic gid nhin
tha'y: Iy thuyét hai nhin 16 cda Herzberg, mé hinh
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10 nhan 16 ciia Kovach, mé hinh nghién cttu ciia
Boeve (2007) vad md hinh nghién cdu cia Teck-
Hong va Waheed (2011), Giao Ha Quynh Uyén
(2015), Luu Thi Bich Ngoc (2013) duge st dung
riit ph8 bién trong cdc nghién cdu vé dong luc lam
viée. B6 sé la ¢d sd hinh thinh mé hinh nghién
citu. (Xem M6 hinh)

Mé hinh nghién cidu

Thu nhap
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cho nhan
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3. K&t qua nghién citu

3.1, Thong ké mé td mu nghién citn

Trong 244 miu khido sdl. ¢é 145 ngudi ng,
chi€m ty 1é la 59.4%; nam ¢6 99 ngudi. chi€m ty
18 40.6%. Ta tha'y dudc ty & miu nit cao hon 1y 1&
miu nam khong nhiéu [m.

3.2. Ddnh gid thang do bang Cronbach’s Alpha

Qua k&t qua phin tich dinh gid d6 tin cdy cda
thang do biing hé s6 Cronbach’s Alpha, ta thay:

- Cic thang do déu ¢6 hé s& Cronbach's
Alpha>0.6. K&t qud danh gid thang do ctia 7 nhin
(8 nhu sau: CAp trén gdm 5 bi€h quan sdt 1a: CT1,
CT2, CT3. CT4, CTS; Thu nhip gdm 5 bign quan
sdt Ja: TNI, TN2, TN3, TN4, TNS: Thuong hiéu
gbm 5 bi€n quan sdt la: THI, TH2, TH3, TH4,
THS; Cd sd val chitcé 2 bien la: CSVC4, CSVCS
bi loai ra khdi md hinh nghién ctfu, thang do CSVC
con lai 3 bi€n quan sdt la: CSVCI. CSVC2,
CSVC3: Phic 1g1 gdm 5 bign quan sit Ja: PLI.
PL2, PL3, PL4, PL5: P4nh gid cong viéc: gdm 5
bi€n quan sat 1a: DGCVI. DGCV2. DGCV3.
DGCV4, DGCVS; Thai gian lam viée gdm 5 bi€n
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quan s4t 13: TGLVI, TGLV2, TGLV3. TGLV4,
TGLVS. C6 7 thang do v4i 33 bién quan sdt thuge
cic nhan 18 tao ddng lyc 1Am viéc dat dd tin cly
cho ciic phén tich tiép theo. (Bing 1)

Bdng 1. Hé s& Cronbach’s Alpha
cla thang do

[ Bien Biéh dgc Bign | Cronbach's
quan sét tung b) logl Apha |
| Capten | 5 0,814
| Thunhap [ 5 0,603
Thuonghigu| 5 0,696
Cosgval | | csvca, |
( wdt | ° | cswes | %0
[ phicli | 5 | o2 |
Panh gia
‘ cdng viéc 3 ‘ 0.704
BT pa—
Thai gian |
( lam viéc : ‘ 0,747 ‘

Nguon: Két qud khéo sir 2019

3.3. Phén tich nhén t6"khdm phd (EFA)

Sau 4 I8n thyc hién phuong phdp rit trich
Principal components va phép quay Varimax, két
qué cdc nhém dude gom 13n cudi ohu sau: Nhém |
(C&p trén) ¢6 S bi€n quan sét la: CT1, CT2. CT3,
CT4, CT5: Nhém 2 (Ddnh gid cong viéc) cé 5 bién
quan sdt1a: DGCVI, DGCV2, DGCV4, TN4, TNS.
2 bign TN4 va TNS dude tdch ra va két hgp vdi
DGCV1, DGCV2, DGCV4 tao thanh nhém méi;
Nhom 3 (Thai gian 1am vige) ¢6 S bién quan sat la:
TGLV1, TGLV2, TGLV3, TGLV4, TGLVS5; Nhém
4 (Thudng hi€u) cé S bi€n quan sic 13: THI, TH2.
TH3. TH4. TH5; Nhdm 5 (Phic 1gi) ¢ 5 bién quan
sdt la: PLI, PL2, PL3, PL4, PL5; Nhém 6 (Thu
nhip) ¢6 3 bién quan sdcla: TNI, TN2, TN3: Nhém
7 (Co 58 vt chit) 6 2 bién quan sdt 1a: CSVCI,
CSVC2. (Bing 2)

3.4. Kiém djih mé hinh hoi quy tuyén tinh da
bign

.?:4.1 Ddnh gid mitc d¢ phit hgp mo hinh héi quy
tuyén tinh da bién (Bdng 3)

Gid tri hé s wrong quan 12 0.874 > 0.5, do vay.
day la m6 hinh thich hop d€ sit dung dénh gis méi
quan hé gitra bi€n phy thude va cde bidn ddc lap.
Ngodira, gid tri hé «§ R” 1a 0 764, nghia 12 76.4%
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BAng 2. K&t qud phan tich nhan 16 EFA 1&n cusi

MATRAN XOAY NHAN TG
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Nguon: Phan tich di lieu 2019

ddng lyc lam viéc cho nhin vién
trong cdc doanh nghiép thiy sin
Bac Liéu 13 do mé hinh hdi quy
gidi thich. Cdc phin con 1ai 1a do
sai s& vd cdc nhin 8 khiec.
(Hoang Trong  Mdng Ngoc,
2008). (Bing 3)

Kiém dinh Durbin Watson =
1.835 trong khodng [1 < D < 3]
nén khéng cé hién tugng nrong
quan cda cic phin dv (Hoang
Trong - Myng Ngoc, 2008).

3.4.2. Kiém dinh mé hinh héi
quy tuyén tfnh da bién

Khi xét tstat va 14/2 cia cic
bi€n d€ do d6 tin ciy, cdc bién
dde lap CT, DGCV, TGLV, TH,
PL, TN, CSVC déu dat yéu ciu
do tstat > td/2(7, 236) = 1.967
(nhé nhdt 12 4.997) vi cdc gid tr
Sig. thé hién dé tin cdy khd cao,
déu < 0,05. Ngoai ra, hé s8 VIF
ciia céc hé 56 Beta déu nhd hon 2
vi hé s6 Tolerance déu > 0.5 cho
thay khdng c6 hién tugng da cong
ruyén xdy ra (Hoang Trong -
Méng Ngoc, 2008). Mat khéc,
mifc ¥ nghia ki€m dinh 2 phia
gilfa cdc bi€n déc 1ip vdi bi€n
phu thudc déu thda diéu kién
(Sig. 2-tailed = 0,000 < 0.05).
(Bing 4)

Quan sit c4c hé 50 Beta (hé 56
chuén héa) & Bang 4. thiy trong 7
thanh phin, gém: (1) CT, (2)
DGCV, (3) TGLV, (4) TH, (5)
PL, (6) TN, (7) CSVC déu tic
d6ng dén dang lue 1am viéc cho
nhan vién trong cdc doanh nghiép
thdy sin Bac Liéu. Trong d6,
thanh phin c¢6 hé s3 Beta cao
nhit 12 thinh phan thu nhip, 1i€p
theo 14n udt 1 co s& vit chat.
ddnh gid cong vi€e, phic i,
thuong hiéu, thai gian 1Am viéc,
cud ciing la cdp trén.

- YEu18 “Thu nhéip” ¢6 hé s6
héi quy 16n nhat 13 0.301. Nhw
vy, trong s6 cdc y&u 18 tic dong
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BAng 3. Théng s8 m6 hinh

o | Mo | He "’;'5} Saisg _ TisgHhey 1 ; Ho 55
Won | 5| %5 | _R [chugncia| HESS |, i \ Bacty | Bacty | 125558 | Dumbin
MR R e e WYY e e
‘L, I

|1 874a | T4 | 751 | 30479 | 764 | 109127 | 7 [ 23 000 1835

Bién déc Iap CSVC, TGLY, TH DGCV CT, TN, PL

Blen phu lhu[)c bLC

Nguon: Phan tich dit ligu 2019

Bdng 4. Thang s& théng ké frong mé hinh hdi quy bang phucng phap Enter

= H 55 chua chudn hda | H8 s chuan héa Théng ké da odng tuydn
| ¥ m“hl B |[Salschudn Beta T S0 g a6 Tolerance | He s5VIF
[ (Constant) | 2722 I [ 11293 | 000 | 912 | 10w
et 0,195 039 165 | 4907 [ s | 133
ETGCV* ’ji Can0 | 73e | o0 965 \ 1036
TGLV 201 6254 | 000 978 1022
ST ‘ 263 ’7 08 | 23 | 6% | .000 701 1426
T jﬂLﬁf:zei @E@I w |
™ 263 | 031 | 301 8510 .000 927 1.079
[csve | o | o | 2 | sass | oooT 1,097

dén dong luc lam viéc cho nhan vién, yéu 1§ thu
nhap ¢6 mic A6 tac dong nhiéu nhil. Y nghia cda
hé s& Beta: néu nhur dnh hudng cha cdc y&u 18 khic
d&n dong luc lam vige cho nhan vién khong ddi,
khi y&u (& thu nhdp tang 1én 01 don vi, s& tic dong
dén déng luc lam vidc cha nhdn vién tang thém
0.301 don vi.

Do vy, cic doanh nghi¢p thity san trén dia ban
tinh Bac Liéu nén tu lién tp trung vio y&u 13 nay,
nhiim ning cao déng lyc [am viéc cho nhin vién.

- Y&u 18 “Ca s& vat chat” ¢6 hé s6 hoi quy dn
thit 2 dat 0.279. Péy 1a y&u 18 g6p phin khéng nhé
d€ nang cao ddng luc 1am viéc cho nhan vién. Y
nghia cGa hé s6 Beta: né€u nhu dnh hudng ciia cic
y&u 18 khac dén ddng Jyc [am viec khang dai. khi
y&u 18 Co s vat chit duge danh gid o1 tang [én 01
don vi s& téc ddng dén dong hue Jim viéc ting lén
0.279 ddn vi

- YEu I8 "Dinh gid cong viéc " c6 hé 6 hdi quy
1dn thr 3 dat 0.270. Y nghia cia hé s6 Bela: néu
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Nguﬁn' Phén tich dit lign 2019

nhu dnh huGng cla cdc y&u 18 khic dén dong luc
1am viéc khdng d3i khi y&u 18 ddnh gid cong viée
wing lén 1 don vi sé tac dong a&n dong luc lam
viéc cho nhin vién vi lam cho n6 ting 1én 0.270
don vi.

- YEu 1§ “Phic 161" cd he s& hdi quy da1 0.267.
Y nghm clia hé s§ Beta: n€u nhu dnh hudng cla
cée y&u 18 khic dén déng lyce lam viéc khéng a6}
thy ki phiic g1 (dng 1€n 01 don vi sé tdc dong dén
dong luc lam viéc cho nhdn vién va ting 1én 0.267
don vi.

- Y&u 18 “Thutong hiéu™ c6 hé & hdi quy dat
0223.Y nghia cilia hé <& Beta: n€u nhu Anh hudng
clia cdc y&u 16 khic dén ddng luc lam viéc khong
a6i. thi khi y&u 16 thuong hiéu ting Ién 1 don vi s&
tdc dong dén dong lyc 1am viéc cho nhin vién va
ting [€n 0.223 don vi.

- YEU I “Thai gian lam viée” ¢o h(; 6 hdi quy
16n thet 6 dat 0.20), Y nghta cda hé s Beta: néu
ohu dnb hudng cda cic yéu & khic dén dong Iye
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lam viéc khong d8i thi thdi gian 1am viéc ting lén
1 don vi, sé tdc ddng d€n dong luc 1am viéc cho
nhan vién va ting 1&n 0.201 don vi.

- Y&u (8 “C&p 1rén" c6 hé 6 hdi quy thap nhal
dat 0.165. Y nghia cia hé s& Beta: néu nhu dnh
hudng cda cdc y&u 1 khdc dén dong lyc lam viee
khong d6i (i khi y&u 18 cap rén cing 1én 1 don vi
sé tdc dong d€n dong lyc 1am viéc cho nhan vién
va ting 1én 0.165 don vi.

Phuong trinh héi quy nhy sau (theo hé 56 Bera
da chudn héa):

Y = 0.165%X + 0.270%X ,+ 0.201*X,

+0.223%X, +0.267%Xs+ 0.301%X g+ 0.279%X,

4, Ki€n nghj

Qua k&t qué phén tich, tdc gid dé xudt mot s6’
khuy€n nghi nhim gidp cdc doanh nghiép thdy
sdn Bac Lidu tao ddng lyc 1am viéc cho nhidn vién
16t hon:

Trong thdi gian tdi, cdc doanh nghiép cin cé
chinh sdch diéu chinh ch€ do tién lwong, thudng
cho phit hap, nhu: Bdo dim cho (8ng thu nhap cia
nhdn vién khong thip so vdi cdc d6i thd canh
tranh. Quan tdm nhiéu hon nifa dén y&u 18 cd 58
vit chil ludn trang bi mdy mée thiér bj ddy dd,
hién dai ta1 cdc phong lam viéc cho nhén vién ¢é
thyc hién cong viéc. Cdc doanh nghiép thiy sdn
Bac Liéu can sit dung cdc tiéu chudn dinh gid
cong viéc rd rang, phuong phdp ddnh gid hgp 1y,

TATLIEU THAM KHAO:

ngudi dénh gid phdi cé dd trinh dé kién thice
chuyén mén, k&1 qud ddnh gid cong bling. Nén
1i€p tyc phat huy nhitng chuang trinh phiic Igi di
¢6 hiéu qud va hitu ich nhu chinh sdch thim nhén
vién va gia dinh ho khi dm dau, ma chay, cud:
hi... kip thdi 81 vdi nhan vién. Doanh nghiép
cdn cd thém nhitng tr6 cip d6i v6i nhin vién nhy:
ird cip mua com trva, 1rg cdp di lai, tién dién
thoai... C&n phdi 1am cho nhén vién ludn thay ur
hito vé cong ty, tif d6 mudn gin b6 va tin wdng
vao cdc gid tri gi ich ma thuong hiéu cong ty dem
lai cho 141 cd moi thanh vién. Phdi c¢6 thdi gian
nghi ngoi hep li cho nhin vién, trinh trudng hgp
bt nhan vién 1aAm qud sc cda ho. Bén canh dé,
cdc nha qudn 1y cia doanh nghiép cdn pha thay
ddi tic phong 1am viée theo hudng cdi md, hoa
nhi d€ tao cdm gidc thin thién gdn giii vdi nhin
vién hon.

5. K&t lugn

Nhu vdy, cd 7 nhén (8: CT, DGCV, TGLV, TH,
PL, TN, CSVC déu c6 tdc dong dén dong lue lam
viéc cho nhan vién trong cdc doanh nghiép thiy
sdn Bac Liéu. Hau hét mite ddnh gis cda nhan vién
481 v61 cdc uéu chi thude céc thang do tao dong
lyc lam viéc & mdc dé binh thudng va urong d&i
161. Diéu nay chiing 1& mifc dé 1ao dong lirc lam
viéc § cdc doanh nghiép thiy sin Bac Liéu dat
wdng ddi cao W
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WORKING MOTIVATION FACTORS
FOR EMPLOYEES IN SEAFOOD
ENTERPRISES BAC LIEU PROVINCE

® MA. VO THI PHUONG HONG HOP
Bac Lieu University

ABSTRACT:

Research on the employees motivation factors in Bac Lieu seafood enterprises plays an
important role in aitracting and retaining talents. Research conducted at twenty seafood
companies in Bac Lieu province has found seven factors motivating employees to work as:
Superiors, Income, Brand, Facilities, Welfare, Performance Appraisal, Working time. Among
these factors, Income and Facilities are the most influemtial factors while the lowest one is the
superior element.

Keywords: Working motivation, staff, seafood enterprises, Bac Lieu province.
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