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LY THUYET NANG LUC
CANH TRANH NGAN HANG:
NGHIEN CUU THUC NGHIEM TAI MOT SO
NGAN HANG THUGNG MAT CO PHAN
TREN PIA BAN THANH PHO HO CHI MINH

® LUONG XUAN MINH - NGUYEN THI THU TRANG

TOM TAT:

Bai viét dva ra Iy thuy&t ning luc canh tranh (NLCT) cda cdc ngin hang, bdi hién nay cd rit
nhiéu khdi niém vé NLCT, da phin céc khdi niém nay déu rdt khac nhau. Péng thdi, difa ra thie
trang vé ning lyc canh tranh hién nay cda cdc ngan hing thudng mai ¢ phdn (NHTMCP) trén

dja ban TP. Hé Chi Minh.

T khéa: Ning lyc canh tranh, ngan hang thuong mai, TP. H5 Chi Minh.

1. Ly thuyé&t niing lyc canh tranh

C6 ral nhiév khéi ni¢m vé NLCT, cu thé:

B g6c 46 nén kinh 1€ vi md, bdo cdo vé& NLCT
cia Céng nghiép chau Au (CEC, 1996) chi ra
ring “NLCT clia mot qudc gia 1a khd ning quéc
gia d6 tao ra mifc ting trudng phic 161 cao va gia
ting mifc s6ng cho ngudi din cda nudc minh™
Dién dan kinh (& the gidi nam 1997 (WEF) cho
ring. “NLCT cba mét quéc gia 1a khd ning dat,
duy tri dugc mifc ting (rudng cao trén cd s& cic
chinh sdch, thé ché bén ving tudng d6j va céc
dc rning tudng ddi khac™.

G géc 46 vi md. Michael Porer (Pai hoc
Harvard) cho riing “dé c6 thé canh tranh thanh cong,
céc doanh nghiép (DN) phit ¢ dude Igi thé canh
tranh dui hinh thirc hojic 1 ¢6 dugc chi phi sdn xuit
thip han; hoic 1 ¢6 kha ning Khéc bigt héa sin
pham d€ dat mic gi4 cao hon trung binh. BE duy tri
1di the canh tranh, cic DN cin ngay cang dat dugc
nhing Idi thé canh wanh tinh vi hdn, qua 46 c6 thé
cung cip nhiing hiang héa hay dich vu chat ludng cao
hon hojic s&n xuatc6 hiéu suitcao hon™.

Nhy viy, 43 ¢6 nhiéu quan diém khic nhau vé
NLCT, tuy nhién ty ting d6i tugng nghién ciru,
pham vi nghién ciru, muc dich nghién ciu d€ dua
ra dugc mot khdi niém vé NLCT cho mét DN, mét
quéc gia hay mot sdn phdm nao 6. TV khdi niém
NLCT d6, xay dung bd tiéu chi ddnh gid NLCT
cia DN d6, quéc gia d6 hay sin pham d6. Va cudi
cling la dufa ra nhifng chinh séch, gidi phdp phit hop
nhim niang cao NLCT

L.1. Ly thuyét NLCT ctia ngdn hang thiong
mai (NHTM)

Tif nhitng quan di€m khdc nhaw vé NLCT cia
mat qudc gia hay mét DN n6i chung, c6 thé duva
ra mét khainiém vé NLCT clia mét NHTM nhy
sau: NLCT ciia m§t NHTM [a khd ndng ma
ngin hang d6 6 th€ tao ra mitc Igi nhuédn cao,
tir d6 duy tri v md rdng thi phan trvdc moi bi€n
déng clia mdi trudng kinh doanh. Béng thai,
dim bdo sy an todn va lanh manh trong hoat
addng kinh doanh.

Theo a6, d& dinh gid NLCT cda mét NHTM
cin ddnh gid rén 2 tiéu chi, d6 1a: khd ning tao ra
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mic 1gi nhudn cao va s an toan trong hoat dong
kinh doanh.

1.2. Cdc chi s6'ddnh gid NLCT ctia NHTM

1.2.1. Nang hee 1ai chinh

Trudc hét, c¢6 thé hi€u ning luc (s chinh cia
NHTM 12 kha nang tai chinh d€ ngan hang c6 thé
thyc hién dugc cdc hoat dong kinh doanh cda minh
mdt cdch hi¢u qui. N6 (hé hién kha ning cda ngan
hang trong viéc huy déng va s dung céc ngudn
Iuc trong x3 hoi.

Ning lyc tai chinh cia NHTM dugc do ludng
thdng qua c4c tiéu chi ca ban, d6 12: Quy md Téng
tai sdn (TTS); quy mé vén e c6; ngudn vén huy
d@ng va hiéu qua s dung céc ngudn vén do.

a. Quy mé TTS

Vé miit s8 sdch k& todn, TTS cla ngin hang
lubn bing léng ngudn van. Trong dd, ngudn vén
1a nhitng ngudn Juc tai chinh ma ngan hang c6 thé
dua vao d€ thyc hién hoal dong kinh doanh va
cung ﬁng dich vy d8i v4i nén kinh (£. Ngudn vdn
bao gdm: v8b chii s& hitu: cdc quy (dugc trich t 1gi
nhuan sau thu€); vén huy dong i hoat déng nhan
tién g, phit hanh gidy 3 cd gid vi di vay...

Taisdn hay con goi la Tai sdn C6, 1a hoat dong
ma NHTM si dyng ngudn vén ctia minh d€ mdt
mit 1A mua sim tai sdn c6 dinh, cong cu lao ddng,
phuong tién tam viéc, trang thi€t bi cin thi€t phuc
vy kinh doanh nhu b4t cit DN ndo khic... Va phin
v&n st dung chii y&u dé 11 € thyc hién cic hoat
ddng kinh doanh tién té ciia minh, nhu: cho vay,
dau w kinh doanh ching kho4n, vang bac, ngoai
t€, cap von cho nhirng ddn vi thanh vién phy thudc,
hdn v6n, gép von lién doanh, lién két, mua ¢
phan va khéng thé quén mdt phan vén khi dung
nhim ddp dng nhu cdu thanh khodn. Pdy 12 toan
b nhitng 1ai sdn thude sy ki€m 504t cia NHTM.
Nhitng tai sén nay hoat déng tryc ti€p mang lai thu
nhap cho ngén hing hoic phat huy vai trd phuc vy
cho hoat dong sinh 181 cia ngén hing.

Diéu d6 cho thay, ngan hang nao c6 quy mé
TTS cang cao thi cang cé kha ning md rong cic (ai
san ¢6 kha ning sinh 131, mang lai thu nhap cho
ngan hang cang cao.

b. Quy mé vién 1y cé

Van ty ¢6 1a ngudn hyc ty ¢é ma chi ngan hang
s¢ hitu va st dung vao muc dich kinh doanh theo
ludt dinh. V&n w ¢6 bao gdm gid tri thye ciia vén
diéu 1€, cdc quy dy Ui va mol $6 a1 san N khdc
(nhu chénh 1&ch ddnh gid lai tai sin; 101 nhun
chua phin phdi..).
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LA phdn v8n dim bdo an toan cho hoat dong vi
né 12 ngudn v&n ma ngan hang hoan todn c6 thé
chd dgng sif dung d€ dén b cho nhitng thiét hai
trong hoat dong kinh doanh, ma & diy 12 sy bio vé
cho ngudi gifi tién trong trudng hgp ngan hang hoat
dong kinh doanh bi 15. Tit d6 c6 thé x4c dinh, v6n
wr c6 la “1ai sin ddm bdo” cda ngdn hang (rong
viéc xay dung 1ong tin d8i vSi khdch hang.

Theo quy dinh tai Théng tu 36/2014/TT-NHNN,
ngén hang chi dudc cho vay d8i véi mot khich
hang 181 da 15% von w ¢6; tdng mdc cho vay va
bdo lanh d61 v6i mot khach hiang 13i da 25% vén
w ¢6... Téng mic diu tu trong tat ci c4c khodn diu
t thudng mai khéng duge vuot qué 40% vén didu
1& va quy dy trit clia ngdn hang.

Pay ciing 12 di€u kién cho phép NHTM c6 thé
duge md rong/thu hep pham vi hoat dong thong
qua viéc m& thém chi nhdnh, vin phdng dai dién...

Theo quy dinh tai Thong wr 21/2013/TT-NHNN,
56 lugng chi nhdnh ca NHTM (n) t8i da dudc xic
dinh theo cdng thic:

300 (ty dong)*N1 + 50 (ty déng)*N2 < C

Trong d6, C 14 gid trj thuc cda VDL (ty ddng):
NI 12 58 lvang chi nhdnh da thanh I4p tai khu vite
n6i thanh Ha Noi va TP. H3 Chi Minh; N2 14 s§
lugng chi nhanh da thanh l3p con lai.

Ngudn v&n nay chi y&u duge hinh thanh i sy
d6ng g6p cha chi s§ hitu ma ngan hang khongcam
k€t hoan trd. Trong ngin hang ¢8 phin, phin vén
ndy dugc hinh thinh chd y&u wr viée ngan hang
phat hanh c6 phiéu, chd & hiru 1a cdc ¢8 dong cia
ngin hang. Theo Basel I, phan v&n nay phai trén
8% s0 vdi TTS c6 (quy d8i) cia ngan hang.

¢. Ngudn vén huy djng

Pdy 1a ngudn v8n quan trong, quyét dinh dén
hoat dong cda ngan hang. Pay dugc xem I3 ngudn
nguyén liéu chinh cho hoat ddng kinh doanh cia
NHTM. Nguén vén huy dong cla ngan hing
thudng chi€m tr 90 - 95% cd cau TTS. Chinh vi
viy, ngudn v8n ngin hing nio huy dong duge
cang cao thé hién nang lyc 1ai chinh cia ngan hang
d6 cing cao, khd ning md réng hoat ddng kinh
doanh cing 151.

Ngudn v3n huy déng cia NHTM bao gbm:
Tién giti cha 18 chitc kinh (€ va ci nhén; phdt harh
gidy (8 c6 gi4; va vén vay NHNN, vay TCTD khéc
trong vi ngodi nutdc. Trong do, tién gii cia (§ chitc
kinh 1€ v c4 nban va phdt hinh gify 19 c6 gid 2
hai nguén nguyén liéu chinh phuc vy hoat déng
kinh doanh. Con ngudn vén vay chi dé gidi quyét
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nhu cau v3n tam thdi, bi dip thanh khodn trong
ngan han. Chinh vi vdy, ngan hang nao huy déog
duge ngudn vén ty Tién giri va phadt hanh gidy 3
¢6 gid cang cao thé hién uy tin cda ngan hang d6
rén thi trudng tai chinh cang cao. Ngugc lai, ngén
hang ndo dugc ddnh gid 1a c6 uy tin va d§ tin
nhiém cia khach hang v3i ngdn hang cang cao thi
ogdn hang d6 s& cang huy ddng dugc nhiéu v3n.

d. Higu qua sir dung cdc nguén von

BE ddnh gid hiéu qua sit dyng vén cda mét
NHTM, ngudi ta sit dung 2 chi tiéu phan tich 1a-
Kh3 niing sinh 131 va Mifc d6 nii ro cda ngén hang.

Kha ning sinh 18i cda ngin hing do ludng k&t
qué kinh doanh cla ngan hang. Day I chi tiéu cu
thé nhat phan 4nh qui mé. chat lugng va hidu qud
clia qui trinh hoat déng, dinh huéng kinh doanh,
NLCT cia ngén hing.

Thong thugng khi ddnh gid khad ning sinh 31
clia ngdn hang, ngudi ta dya vao céc chi s§ sau:

Ty sudt Igi nhudn trén V&n cha sd hitu

(ROE) = Lo1 nhnj’zjn sau 1hu§'x 100%

Vén chi 56 hitu

ROE cho biét mét déng vén ¢ s& dem lai
bao nhi¢u ddng 1gi nhuin cho ngan hang. Day 12
chi tiéu rd't quan trong d8i v6i cac chi s hitu ngan
hang, b&t né cho b1t Igi nhudn ma chi s hiu
nhdn (i vi¢c d4u W vin cda minh la bao nhidu.
Theo tiéu chuin cia Basel néu ROE > 15% dugc
coi 1a t3t.

Ty sualt I¢i nhuan trén TTS

(ROA) = Lgi nhuin sau thué x 100%

TTS

ROA cho bi€t mdt ddng tai sin sinh ra bao
nhiéu ddng 1¢i nhudn cho ngin hang. Theo tiéu
chuin ciia Basel, néu ROA » 1%, tdc k ngin hang
d6 duge coi 12 ¢6 kha ndng sinh i cao.

Néu ROA, ROE cia ngin hing nio cao thi
ngan hiing dé dudc khich hing ciing nhu nha diu
1 ddnh gid cao hon. Tir d6, vi th€ canh tranh cia
ngdn hang d6 ciing s& t5t hon trong viéc thu hit
cdc ngudn lyc tai chinh. Vi vy, khd nang sinh 13i
cao 1 chi tiéu 18t phdn 4nh st manh tai chinh, tao
nén NLCT clia NHTM.

Muic d§ ridi ro cda céc cdc NHTM dugc do bing
2 chitiéu co ban:

+ Hé 58 an toan von: Ty 1€ nay dugc xdc dinh
theo cdng thic:

Ty 1& an todn vSn (5 thi€u

(CAR) = Vén t cé x 100%

TTS ¢6 nii ro

Hién nay, theo Thdng tv's§ 13/2010/TT-NHNN
ngty 20/05/2010 ciia Théng d5c Ngan hang Nha
nude Viét Nam vé viéc ban hanh quy dinh vé cdc
1y 1é ddm bao an toan trong hoat déng cia céc 18
chife tin dung, cdc t6 chic tin dung hoat dong tai
Viét Nam phéi duy tri CAR t6i thi€u 9%. Tuy
nhién, tir ngay 01/1/2020, Thong tu 41/2016/TT-
NHNN c6 hiéu lyc thi hé s6 CAR djéu chinh
xu8ng, chi con 8% nhung b3 sung yéu ciu cho rii
ro thi tndng v nii ro hoat déng bén canh y&u cau
v6n déi véi rli ro tin dyung. Sy diéu chinh nay 12
hudng quy dinh clia Basel 11.

+ Chi't lugng tin dung: Cha't lugng tin dung chi
y&u do bling ty I& ng x4/ ng qué han trong tSog du
ng. N&u ty 1& nay thap cho thiy chat lugng tin dung
cda ngan hing d6 181, tinh hinh tai chinh cda ngin
hing d6 13 lanh manh. Ngudc lai, néu ty 1€ nay
cao, ching t& ngan hang qudn Iy tin dung chua t5t,
tinh hinh tai chinh cin dugc quan tim.

1.2.2. Néng luc cong nghe

Khoa hoc céng nghé 13 mét by phan ngudn huc
kh&ng thé thiéu trong qué trinh phat rién kinh 1€ -
xa hoi. Khoa hoc cdng nghé phét trién giip md
rong khd nang sén xudl, thic ddy nén kinh t& tang
trudng vi phat trién, thiic dfy qud trinh hinh thanh
va chuyén dich co ciu kinh 1€, déng (hai. ting sitc
manh ciia hang héa, thic ddy phat trién kinh 1€ thi
truding. Sy phat tnén cia cdng nghé dnh hudng sdu
rdng, mang tinh cdi cdch cho tdt ¢d cdc nginh
nghé, linh vyc trong x3 hdi, nén nganh Ngan hang
khéng phii la ngoai 1&.

Tuy nhién, ning lyc cong nghé khong chi thé
hién & trinh d6 cong nghé hién tai cia ngin hing.
Viéc @ng dung cong nghé hién dai th phdi dikeém
v@i viée khai thac niing luc cong nghé hién dai dé
ohu thé no.

2. Thyc trang NLCT ciia mét sé ngan hang
TMCP trén dia ban TP. H8 Chi Minh

2.1. Nang lyc tai chinh

V& quy md TTS: Quy md TTS cia SCB 13 16n
nh&t. Tinh d€n hét nam 2018, TTS cha SCB dat
508.954 1y dong, ting 64.922 1y ddng so v6i nam
2017, wong duong ting 14,6%. Nguyén nhin 12 vl
nim 2012 (cu thé ngdy 01/01/2012), SCB dugc hop
nhal véi 2 ngdn hiang khic la Ficombank va
TinNghia Bank. Viéc sip nhip ndy lam cho TTS
cha SCB tang tir 60.183 ty déng 1&n mitc 144.814 1y
dbng, wong dudng ting 141%. Tirnam 201 L - 2018,
TTS ciha SCB ting trung binh 20%, chd y&u dén tr
viéc ting khodn uén gifi clia khach hing.
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$d dé 1: Tdng tiidng ndng Ifc tai chinh ca SCB (ty déng)
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Bitng thit 2 vé quy mé TTS 13 Sacombank vdi
gid trj TTS 406.041 ty ddng, ting 37.572 § ddng
so vdi nim 2017, wong duong 10.2%. Nguyén
nhin dén tif viéc sdp nhip gilta Sacombank vdi
Southernbank nim 2015. Viéc sdp nhip nay 12
TTS cia Sacombank ting 54%. Ding thit 3 vé
quy md TTS 12 ACB, nim 2018 gid tri TTS ctia
ACB dat1 329.333 ty déng, ting 45.017 ty déng so
v6i 2017, twong ducng 15,8%. Tuy nhién, néu nhut
SCB vi Sacombank c6 dugc gid trj TTS cao nhu
vy 12 tlf viée sap nhdp thi wr bdn than ACB d3 c6
duge quy mé TTS nhu vdy (trude khi SCB va
Sacombank cé sy hgp nha't thi ACB 1a ngan hang
¢6 TTS 16n nhat so vdi cdc ngén hang trén dia
ban TP. H3 Chf Minh.

Ngudc lai, ngan hang ¢ gid trj TTS thap nhat
12 SGB. Tinh d€n h&t nam 2018, TTS cia SGB
d2120.374 1y ddng, gidm so v8i ndm 2017 12 946
1y ddng, twang duang gidm 4,4%. Diy c6 thé duge
xem 13 mét diéu dic biét vi SGB I ngan hing
dugc thanh tip sdm nhdt trén dia bin nhung lai 1
ngin hing duy nhat c6 gid trt TTS bi gidm.

VietcapitalBank vd NamABank |4 2 ngin hang
¢6 quy md TTS thdp. VietcapitalBank chi c6 quy
md TTS 46.566 ty dong; trong khi NamABank cé
quy md TTS 13 75.059 ty déng. Mic dd, ndm 2018
NamABank 12 ngin hing c6 8¢ dd ting trudng
13ng 1ai san 13 cao nhal, ting 20.619 ty déng,
tuong duong ting 37,9%. D&y 1a 2 ngan hing
dang trong qud trinh uf tdi c&u tric nhung k€t qud
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dem lai chua duge nhuw mong dgi. Ciing ¢ nhifng
tin d8n vé viéc sip nhip cda 2 ngan hing nay,
hoic ciing c6 thé ¢6 syt sdp nhiap vdi mt ngan
hang khdc.

Vé quy mé vén chii sé hitu: VCSH déng mot
vai trd quyé€t dinh d€n viéc ting TTS ciing nhy
quyé€t dinh cdc hoat déng ctia ngan hang. Theo
56 liéu khio sat, cdc ngdn hing c¢6 quy m8 TTS
16n vAn 1a nhitng ngén hang c¢é TTS Ién, d6 1
Sacombank va ACB. Trong d6, Sacombank 12
ngén hing ¢6 quy mé VCSH cao nhét, v6i sd
VCSH tinh d€n cudi nim 2018 dat 24.632 1§
déng, ting 1.396 ty ddng so vé&i nam 2017, uong
duong 6,01%. Ding thi 2 1la ACB vdi 21.018 1y
déng. tang 4.987 ty dong so vdi ndm 2017, twdng
duang 31,11%. SCB 1a ngdn hang ¢ quy md
TTS I6n nhit nhung quy mé VCSH chi dat
16.415 ty déng, ding thit 3 vé quy mé VCSH,
chi€m 3,23% TTS.

Hai ngdn hang c6 quy mé TTS nhd nh4l cing
12 hai ngan hang c6 VCSH thdp nh4t. Vietcapital
Bank va SGB ¢6 gid tri VCSH x4p xi nhau, dat
x4p xi 3.435 1y ddng.

Xét vé t6c 46 ting quy mé VCSH nim 2018
thi OCB 12 &n tygng nha't v6i tj 1€ ting trudng
dat 43,29%. Nguyén nhin d&n (¥ viéc OCB phét
hanh thanh céng cd phi€u d€ ting quy mé VCSH.
Vi viéc vi¥a phdl hanh thém c8 phén vita phét
hanh e phiéu thudng cho cd dong hén hitu, vén
diéu lé cda OCB ting (i 5.000 1y déng 1én
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6.699,46 1y ddng. Tl d6, d&y quy mé VCSH cida
OCB 1én gén 9.000 ty déng, tang 2.658 1y déng,
wong ung 43,29% so v61 2017.

Bén canh d6, m6t s& ngan hang ciing c6 sy
wng trudng TTS va VCSH &n tugng d6 la
HDBank. Trong giai doan 2007 - 2018, HDBank
12 ngan hing c6 (8¢ A6 ting trudng VCSH khi
cao. Bac biét, ndAm 2013, VCSH cia HDBank
ting 3.206 1y ddng, wong duang 59,44%. Nguyén
nhin 12 vi nam 2013, HDBank (i€n hanh sép nh&p
véi Ngan hiang Dai A. Nim 2017, HDBank tién
hanh tang v&n bing hinh thic phit hianh c8 phi€u
theo chuong trinh lwa chon cho ngudi lao déng.
Déng thdi, hoat déng kinh doanh cia HDBank
nim 2017 cing dat con s& ky luc vdi 2.417 ty
déng 16i nhudn trude thu€, ting 110,6% so v6i
2016 vi hodn thinh 185,9% so vdi k€ hoach.
Nim 2018, ¢é 4n sap nhap HDBank vdi PGBank
di dude Ngan hang Nha nudc théng qua, dyf ki,
quy md VCSH ciia HDBank sé& dat gan 20.000 ty
déng. Tuy nhién, so vdi quy mé TTS va VCSH
ctia mdt 58 ngén hing TMCP khdc trong hé thdng
thl quy md cila cdc ngdn hang TMCP trén dia ban
TP. H6 Chi Minh con khd han ché.

Vé nguon von huy déng: SCB 1a ngan hang c6
quy mé v&n huy dong 12 16n nha't, nim 2018 dat
492.538 ty déng, ting 63.878 1y déng, tudng
duong tang 15% so vdi 2017. Trong dd, thanh
phan chi y&u cla ngudn vén huy déng fa 1ién giti
ciia khich hang, SCB nim 2018 huy ddng dudc
384.914 1y ddng 1y tién gdi khach hang, tang
38.511 50 v4i 2017, twong dudng 11%. Con s8 nay
cho SCB 1a ngdn hang cé lugng tién gin cia
khich hiang cao nhat. Bén canh d6. trong nim
2018, SCB cuing dd phd( hanh thinh cong ching
chi tién gifi ngdn han, huy dong dugc 26.500 ty
ddng. Bén canh d6, Sacombank 12 ngdn hang c6
quy mé ngudn vén huy dfng ding thi 2 vdi
381,408 1§ ddng, tang 36.176 t§ ddng so véi 2017.
Trong dé, ché y&u la tién gt cda khdch hang
349.389 ty déng, ting 29.529 ty ddng.

Trong s3 ndy, Saigonbank 13 ngin hang cé quy
mé ngudn v&n huy déng khiém t3n nhat, chi véi
16.939 (5 ddng nim 2018. Nam 2018, Saigonbank
14 ngin hang duy nhit ¢6 quy mé ngudn vén huy
ddng bi gidm, s tién gidm la 963 1y déng, wong
duong 5%.

Vé khd nang sinh loi ciia ngdn hang dugc ddnh
id thong qua hai chi s ROA va ROE (cuy thé la

ROAA va ROEA cia cdc ngan hang). OCB la
ngéin hang cd (¥ sudt sinh I&i trén TTS 14 cao nhal
trong nam 2018, dat 1,91%. Theo dé, cit mdi 100
ddng 121 sdn bd ra, OCB tao ra dudc gin 2 déng
1gi nhudn sau thué. Pifng ngay sau OCB 13 ACB,
1y suat sinh 1&i cia ACB nam 2018 dat 1,67%.
Dic biét, ngan hang c6 ROAA thap nba1t 1 SCB
- ngdn hang cé TTS I6n nhal trong s3 c4c ngan
hang TMCP trén dia bian TP. H4 Chi Minh. Nam
2018, ROAA ciia SCB chi dat 0,04%. Biéu nay
cho thd'y SCB chua khai théc dugc tiém luc tai
chinh cia minh. Bén canh d6, VietcaputalBank va
Saigonbank 12 2 ngan hang ciing c6 ROAA thap
nhat, ldn lugt dat 0,22% vi 0,2%.

Tudng tv nhe ROAA, ACB va OCB ciing la 2
ngan hang c6 ty suat sinh 13i trén VCSH cao nhit,
1an lugt dat 27,73% va 23.58%. SCB cing |2 ngin
hing ¢6 ROEA thap nhdt, bén canh Vietcapital
Bank va Saigonbank, lan lugt dat 1,06%, 2,77%
va 1.22%.

V@& chilt lugng tin dung cda ngdn hing théng
qua cic chi tiéu 12 hé s& CAR va chdt luong
tin dung.

Hi¢n nay, cic ngdn hang TMCP thuc hién tinh
1y 1& an toin vén (CAR) theo Théng w
13/2010/NHNN. T4t cd cdc ngan hing TMCP
trén dia ban déu ddm bio dudc 1y 1é an t0an vén
181 thi€u theo quy dinh la 9%. Trong d6, chi c6
SCB ¢6 ty &€ CAR nam 2018 thdp hdn 10% (dat
9,69%) nhung vin ddm béo ty (& (8i (hiéu, cao
hon CAR cta kh&i Ngan hiing qudc doanh (trung
binh 9,4%). Eximbank 12 ngdn hang c6 ty 1€ an
10iin v8n cao nhit rong s§ cdc ngan hing TMCP
trén dia ban, dat 15,05%.

Nhin chung, ty 1é an toan vén 18i thi€u 8%
theo Quyél dinh 457/2005/QD-NHNN ning lén
9% theo Théng tr 13/2010/TT-NHNN, cdc
NHTM dé dat dugc. Tuy nhién, khi Théng tu
41/2016/TT-NHNN dvdc dp dung tr ngldy
01/01/2020 theo uéu chuin Basel 11, dv do4n, ty
1& an todn vén cida cdc NHTM khi d6 sé gidm
manh. Trong s& nay, OCB 1d | trong 3 ngan hang
diu tién dudc Ngdn hing Nhi nudc cdng nhén
tudn thi Basel 1. Ngay 26/12/2018, OCB chinh
thite duge Ngan hing Nhi nude chap thudn dp
dung Théng te 41 (rude thdi han 2 ndm. Bén canh
d6, con 6 2 ngdn hang dugc Ngdn hang Nha
nudc chon thi diém thue hién phudng phdp quin
tr1 v&n va ri1 ro theo tiéu chudn Basel 1113 ACB

$& 17 - Thang 9/2019 255



TAP CHi CONB THUONG

va Sacombank. Chinh vi viy, trong thdi gian td1,
c4c ngin hing TMCP trén dia ban déu chon gidi
phép ting v&n dicu 1& d€ ddm bio ty 1¢ an todn.

2.2. Ndang ligc cong nghg

Nzing lyc cong nghé trude hél thé hign & viéc
ddu tr va Gng dung cong nghé thong tin hién dai
vao hoat déng kinh doanh ctia ngan hang. Dic
biét Ia hé thang Core banking. Ngan hang nao diu
wr vao hé th6ng Core banking cang hién dai thl
ning lyc cbng nghé cia ngin hang d6
cing cao.

Bdng 1. Core banking clia cdc ngén hang
TMCP trén dia ban TP. Hé Chi Minh dang
st dung hién nay

’—Ng_é; héng Core banking | Hang hgp tic
ACB DNA Fiserv

'E o 7ﬁ7 ] Ta}ninos
VielcapitalBank | Flexcube Oracle 7

WNamABanki ‘Ecﬁ; ﬁiOracle
oce T24 | Temmos
SCB Flexcube :;lglce;am’iccess

7Sa|gonbank i Symbﬁlsivzracle 7
Sacombank T24 Teminos ]

ﬁEximbank B Finacle Infosys

B 1 Su;Gard T
HDBank Symbols | System Access;

o __|MPvacnde

Nguén: Tong hop nit cde bio cdo
ciia cde ngdn hang

Theo béng trén, ta thiy, tit cd cdc ngn hang
TMCP trén dia ban cing da ddu w vao hé théng
Core banking ctia ngdn hing minh. Céc ngin
hing TMCP trén dia ban déu c6 sy hop tic véi
cic hing cung cip cdng nghé tai chinh ngan hang
ddu trén th€ gidi nhv Teminos, Oracle, Fiserv.

Trong d6, T24 cla hing Terminos la dugc
nhiéu ngin hang lya chon. Ngodi ABB, OCB va
Sacombank thi cdc ngdn hing khic cing lwa

256 $8 17 - Thang 9/2019

chon T24 cda Teminos 12 Techcombank, MB,
PVcombank, Seabank, Baovietbank, NCB vi
VPbank. T24 dudc Techcombank vin hanh lin
ddu tién vao nim 2003. Sau 46, T24 dugc mét
loat ngdn hang lya chon, nhy: Seabank dua vio
vin hanh nim 2007, x8i 16i MB, VPbank. He
thdng nay ngoai viéc c6 thé thye hién 1.000 giao
dich/ngay, quan ly t6i 50 triéu 1ai khodn khéch
hang va hé trg thuc hién giao dich qua hé théng
lién e 24 gid/ngay. T24 con gidp ngan hiang
quén tri riin ro trén 4 Iinh vue: quén tri rdi ro vé
tht tra®ng, quén tri rii ro tin dung, thanh khodn
vi 1dc nghiép véi 9 mdc quin Iy khdc nhau,
Ngodi ra, véi T24, ngin hang ¢6 thé ning cao
viéc quin Iy tai khodn khich hang va cung cip
dich vu khdch hang.

Trén dia ban TP. H6 Chi Minh, Sacombank 12
ngan hing diu tién lya chon tri€n khai nghién
ctu T24 t1ir ndm 2004 va dua T24 vdo vin hianh
chinh thifc vdo nam 2007 v6i chi phi diu w uéc
tfnh 4 rié¢u USD. Vi d&n nam 2018, Sacombank
cing |4 ngdn hang ddu tién nang cdp T24 lén
phién bdn mdi nh&t R17. Viéc ndng cAp ndy gilp
Sacombank c6 thé G€p cin nhitng tioh ning hién
dai, dot phd va thich hgp vdi dinh huéng phét
tri€n ngan hang 8. Sau khi rién khai T24 - R17
trén toan hé théng, Sacombank cé thé ning cao
hon nita mitc dé chuyén nghiép trong quin trj -
diéu hanh v quin ly rdi ro, i€t giam chi phibao
tr}, ting tinh &n dinh trong van hanh vi hieu qud
kinh doanh ciing nhu kh3 ning phdL trién sin
phdm nhanh chéng dé d4p ing nhu cdu thi tnling
va yéu cdu ngay cing da dang ciia khach hang, w
a6 gép phdn gia ting NLCT vi phdt tri€n bén
vitng cda Sacombank.

Cung vi Sacombank, ABB cing 13 ngén hang
ky hop ddng vdi Teminos ¢&€ mén khai T24 khd
sdm (thang 11/2006); 2/2007 bZt diu thuc hién
dy 4n va chinh thic di vao sit dung Y thing
12/2007, tic 1a chi sau 11 thdng ri€n khai. Va
dén thdng 4/2018, ABB cing rién khai dyf 4n
ning cip hé thang phin mém 15i - Core banking
1&n phién bdn R17. Béng thin chuyén déi cd 58
dir liéu tir JBase sang Oracle.

Cdc ngdn hang hién nay dang tng budc thyc
hign cdc dich vu ngin hang s& - Digital Bank v2
chuyén d&i mé Minh kinh doanh theo hugng hién
dai, s8 héa. Cic ngin hang s§ hién nay cia cic
ngan hing TMCP irén dha biin TP. H3 Chi Minh 8
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This article introduces the theory of compeutiveness of banks as there are many different
concepts about the competitiveness. This article also presents the current competitiveness of
commercial banks in Ho Chi Minh City.

Keywords: Competitiveness, commercial bank, Ho Chi Minh City.

$6 17 - Théng 9/2019 257





