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TOM TAT:

Hé théng ERP ngdy cang d6ng vai trd quan trong trong viéc ning cao ning lyc canh tranh
v hiéu qui hoat ddng cho cdc trudng dai hoc. Vi ky vong cai thién dugc quy trinh quén 1y,
viéc trién khai ERP dang 1a v&n d& dugc phan 16n cdc trudng dai hoc Viét Nam quan tim. Bai
Viét s& d6ng gép mot phdn nhd trong viéc (im ra gidi phap quén 1y thich hgp cho cdc trudng
dai hoc tai Viét Nam. Bing phudng ph4p (8ng hgp, phin tich t¥ nhifng nghién ctu midc, tic
gid 43 1m 16 duge mot s6 1gi ich md ERP mang lai cho trung dai hoc ciing nhu nhitng diic
tinh clia ERP danh riéng cho viéc quén ly gido duc.

Tir khéa: ERP, Lgi ich ERP trong Iinh vyc gido duc, ERP méi trudng dai hoc.

1. Pat vin dé

Viéc itng dung ERP trong quén ly gido duc dai
hoc trén toan th€ gidi néi chung ciing nhur tai Viét
Nam né1 riéng da ting ding k€ trong han thip ky
gua. Duéi sy tdc dong manh mé cda cude céch
mang cdng nghiép 4.0 ciing v8i ky vong nng cao
hi€u qué trong céng tic quin 1y dio tao va ting
slc canh tranh vdi cdc trudng dai hoc khéc trong
khu vye, viéc trién khai ERP dang dén trd thanh
vin dé cap bach ciia da s6 cdc trudng dai hoc tai
Viét Nam. Tuy nhién, nhi€u nhi quén ly vin e
ngai vé viéc dua gid1 phap ERP vio quan 1y tai cac
udng dai boc vi né thudng duge mé a 13 khd khin
v (8n kém han so vdi cic 8 chire kinh doanh khéc.
Trong linh vyc nghién citu ERP danh cho quan ly
gido duc, tdc gid nhin thdy hdu hét cdc nghién ctu
@& cip d&n nhitng thufin Igi va khé khan khi tién

khai ERP cho trutyng dai hoc ma §t ¢é nghién ciu
cu thé héa Igi ich mA wrudng dar hoc nhén dudc khi
ddng ERP. Bai vi€l ndy nhiim lam 5 vin dé ditra
§ day la “khi @ng dung ERP, c4c trudng dai hoc sé&
nhin dugc nhitng 1gi ich thi€t thyc gi?". T 46, cdc
nha quén ly trudng da1 hoc 1ai Viét Nam c6 thé can
nhic nén hay khéng khi vin hanh ERP trong t&
chic “dic bigt” nay.

2. Hé théng ERP truyén théng vd hé thong
ERP danh cho trudng dai hoc

2.1. ERP truyén thong

ERP truyén th&ng hay ERP tng dung cho doanh
nghiép 13 chuong trinh phdn mém c6t 16i dudc cdc
doanh nghigp s dung dé tich hgp va diéu phdi
théng tin trong moi finh vire cia doanh nghiép;
gidp quin ly cdc quy trinh kinh doanh cda toan
doanh nghiép, st dung mét s s8 dit liéu chung va
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chia sé cdc cong cu bio cdo quén ly (Monk &
Waganer 2013, p.21). C6 thé hi€u don gidn, hé
théng ERP truyén théng dudc xay dyng tap trung
dua vio quy trinh kinh doanh cha doanh nghiép,
n6 13 mét hé thdng may tinh tich hap 141 ¢4 cdc
phong ban va 10n bd chifc ning cia mét 1§ chic
hoat déng vi Igi nhudn,

2.2. ERP danh cho truung dai hoc

Trudng dai hoc vi céc 18 chire kinh doanh khdc
¢6 nhidu iém wong dbng 12 déu phdi d3i mat vai
cdc van dé& nhu ki€m sodt chi phi, phdi hep cic
ngudn luc dé hoat déng hiéu qui hon, tao diéu
kién va khuy&n khich phat (ri€n d6i ngd nhin
vién... Cing chinh VI nhirng dic di€m chung nay
nén cic cong cy téu chuin € quan Iy mt 16 chic
hign dai nhu hé théng ERP vin c6 thé ducc ip
dung tudng (y trong cdc trusng dai hoc. Tuy nhién,
khdc vdi m6i trudng doanh nghiép - trudng dai hoc
dugic xem 1a mot t3 chite “dic biét”, myc tiéu hoat
déng phtc tap han, cdch thite hoat djng da dang.
Bén canh d6 trudng cdn chiu nhiéu tic dong bdi
nhu ciu xd hdi trong viéc xay dung chuin diu ra
clia chugng trinh ddo tao. Chinh v1 vy, ERP danh
cho trudng dai hoc mac db dugc rién khai trén nén
téng cia ERP truyén thdng nhung phai duge thigt
k& lai sao cho cdc phan hé phi hop véi viéc quin
ly gido duc, nhu: quén Iy nhén su, quin Iy chuong
trinh dao tgo, quin ly 1di chinh, quan Iy thu vién,
quén Iy van biing, quin I§ cong tic tuyén sinh,
qudn 1y théng tin sinh vién...

3. Lgi ich hé thong ERP mang lai cho trugng
dai hoc

Lgi ich chung tr viéc tri€n khai ERP trong
trudng dai hoc 13 nhiim tich hgp cdc chitc ning
hanh chinh rdi rac trd nén cé tinh hé théng va
hoat ddng hi¢u qué hon. 4 nhém Igi ich chung ma
ERP mang lai n€u dugc tri€n khai thanh cng 13:
(1) Céi thién viéc truy cap théng tin, 1if d6 thuin
16i cho cong 4c quin |y 15 chite, (2) Cdi thién
dich vy cho cdn bd, gidng vién vi sinh vién, (3)
Gidm thi€u rdi ro hoat déng va tir d6 (4) Gidm
chi phi. ting thu nhip.

Mohamed Soliman va Noorliza Karia (2016)
ciing cho riing cdc trudng dai hoc ¢6 thé dat duoge
163 thé canh tranh théng qua hé théng ERP nhu sau:
(1) Tang khi ning truy cip. c6 thé tiép cin véi dit
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li¢u 1 nhi€u ngudn khac nhau, (2) Tich hop hoan
hio céc quy rinh hoat dong, ludng dir lidu duge cij
thién ciing nhu viéc chia sé thong tin dugc suyén
sut trong tudng hoc. (3) Cho phép Juu trit dif tigu
tp trung, ki€m sodt va quin Iy théng tin an (odn 15
w, (4) Tang hiéu qud cdng viéc, (5) HA trg ph4t
trién viée day va hoc, (5) Cho phép stf dung 16t v
tai nguyén, gidm chi phi hoat djng, (7) Quén ly,
theo déi va cdnh bdo cdc email tir bén ngodi, (8)
Thue hién hi¢u qua quy trinh hoat ddng méi nhi hoc
tép online, (9) Ci thién ké& hoach hoat ddng trong
trudng, cung cap thong tin va tim ki€m thém céc
cong cy hd trg cho nha quan 1y dé ra cic quyét dinh
chién luge, (10) Hé théng giao dién dé hidu va tang
tinh wong tée, (11) Taing mifc dé chia sé thong tin.

Bai vi€t mudn chi ti€1 hon mot s8 1¢i ich thiét
thic ma hé théng ERP mang lai cho cic trudng dai
hoc, d6 la:

- Gidm thiéu chi phi: Mt rong nhiing I¢i ich ndi
bat nhit ma ERP mang lai cho céc 8 chic gido duc
12 hiéu qu ct gidm chi phi. Phan mém cit gidm
c4c cong viéc thi cong lién quan d€n chifc ning
trong y&u (nhitng cdng viéc gidy t& thng thudng o
thé chuyén ddi thanh ban ghi dif lidu) cia mudng
nhy quy trinh nhép hoc, trd ludng, thu hoc phi, vd
mot s6 cAc cdng vigc khic dé gidm 3 gidf lam vigc,
gi&m nhin lyc cho cdc cong viee thi cong din déd
gidm chi phi van hinh cho tnryng. Ngoai ra, chi phi
truyén théng ciing dugc cit gidm khi si dung hé
théng ERP, todn bd dif liéu cin thi€l déu c6 sin trén
phan mém, do d6 gidm thidu (5i da chi phi lien lac
bing van thy, bao gdm ca viéc goi vi nhin tin ¢
théng bdo cho phy huynh va sinh vién k&t qud hoc
tap. cing nhu cdc hoat déng do nha trudng 13 chdc.
Thém vdo dé, hoat déng I trir h 50 s& chuyén ddi
1 hd s gidy sang dif liéu s6 hoa dién todn ddm
miy, diéu ndy s 1i€t kiém ding k€ chi phi vin
phong phim ciing nhy chi phi luu kho.

- Tuong Is¢ giita gidng vién va sinh vién s& dién
ra nhiéu hon bén ngodi I6p hoc. Thay vi gap tnfc
€p dé trao A8 thong tin, cc cav hdi va cau md 16
dugc dua 1€n web truc wyén. Ngoai ra, day cing
12 kénh d€ gidng vién dénh gid mic do tham gia
khéa hoc cia sinh vién, mie d6 am hiéu van dé
ciia sinh vién. T¥ d§, gidng vién c6 phuong phip
thich bop dé cii thign viéc day va hoc, ddng thii
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cting 120 khdng khi than thi¢n gida gidng vién va
hoc vién.

- Cdng tac d2o ro duge cdi thién: Viéc lap ke
hoach cho mdi hoc k¥, 1&n thdi khoa biéu va quin
1y kh6a hoc n€u thue hién theo cich truyén théng
- tte bling thd cong c6 thé gdy ra sy chdng chéo,
triing 1ap gilta cdc khoa diio tao vé thyi gian biéu,
lich st dung phdng hoc, phdng thi nghi¢m, bé tri
sinh vién cho tirng phong hoc chua hop Iy (vi du
nhu phdng hoc qué 16n nhung s& lugng sinh vién
tham gia 18p hoc qud it hodc ngudc lai). Viéc nay
din d€n Ginh trang sinb vién thuding hoang mang
sau thd gian ddu nhap hoc va phdi mat mét
khoing th¥i gian ddu hoc ky € diéu chinh. Con
vdi hé théng ERP, viéc gidm sit v quan Iy phong
hoc dudc chit ché hon, ngudi diing ¢6 thé tim kiém
thong tin phong hoc hay dat phong cho cdc su kién
hoic hoat dng khac. Hon niva, n€u dvge phan
quyén va cip mi bio mit, ngudi ding ¢6 thé nhin
thay lich gidng day cla titng khoa, tao danh muc
quin ly titng khéa hoc va ¢6 quyén truy cap duge
nhiéu trang thong tin trén hé thing.

- Xit ly cdce khodn thanh todn linh hoat hon: Vi
hé thang qudn 1y 13i thdi, nhan vién quan 1y hoc phi
can phdi ki€m tra tirng hd sd thanh todn d€ biét
duoce sinh vién da hoan thanh bao nhiéu khoan hoc
phi. Con v6i ERP, cong viéc nay dugc 18i wu héa,
viéc thu hoc phi trd nén don gian han. Phin mém sé
1 xay dyng mét ciu tric hep 1y theo céc danh muc
khic nhau nhu phi nhdp hoc, hoc phi tin chi, tién
dong phuc, chi phi 131 1igu, chi phi sinh hoat tai ky
tlc xd. Viéc nay khong nhimg givp trudng dai hoc
quiin 1y hiéu qud ma con gidp sinh vién cap nhit
théng tin thanh todn cha minh md1 cach 15 rang, diy
dd. Bén canh d6, ERP ¢6 thé lién k&t v6i cdc kénh
thanh todn khée cia ngan hang nhu thé tin dung,
Internet banking d€ vigc chuy€n trd hoc béng v
ciie khodn tién phf khdc nhanh chéng, don gidn han.

- Gidm khéj lugng céng viéc cho nhin vién:
Khich hing chinh cda trudng dai hoc 12 sinh vién
va Iuong khach hang nay khang phdi nho, viéc 1iép
nhin, gid1 quyet vin dé cling nhy viéc thong tin
tryc tiép dén tng sinh vién lam cho nhin vién
hinh chinh by qué t4i. V4i quy trinh ty dong, toan
bd thang tin cao thiét dugc glfi cho sinh vién qua hé
théng nén nhan vién it kiém dugc thai gian, gidm

13i dugc kh&i lugng cong viéc hanh chinh.

- Thong tin vé k&t qua hoc 1ap ciia sinh vién
dugc cung cAp chinh x4c, nhanh chéng hon: ERP
cho phép truy xuit bing di€m ciia titng sinh vién
cho titng hoc ky hoac di€m tich liiy cia sinh vién,
tinh trang sinh vién (con hoc, dang bio luwu két qud
hay budc théi hoc).

- Chat lugng dich vu cung cip cho gidng vién,
sinh vién v cdc nha nghién cdu duge cdi thién:
H& thdng mdi gitip ngudi ddng c6 thé sit dung céc
rang hoc online, thu vién dién W, truy cip vao cic
c8ng théng un cda nha trudng dé dang trén nhiéu
thiét bi dién tif khdc nhau, viéc ué’p cin vdi thong
tin ciing linh hoat vé thdi gian hon, khéng phdi phu
thudc vio gils hanh chinh nhu cdng tdc thd céng.

- Dit liéu duge quan 1§ tap trung hon: Hé théng
cii bt nhan vién phai quan Iy mdt lugng théng tin
khéng 16 ciia sinh vién, gidng vién, bang diém, dé
thi, thdsi khéa biéu, thi liéu, séch . Nhung hé théng
ERP s¢& tich hgp toan bd thdng tin cdc phong, ban
¢6 lién quan vao m@t cd s¢ dir liéu chung, tr dé
ERP cho phép chia sé cdc dif liéu (data) dugc luu
trif (theo quyén truy c4p) cho (a1 cd cdc bd phan.
Do dé gidng vién, nh&n vién, sinh vién déu dugc
cdp nhat v sit dung dir liéu.

- Théng tin dugc bdo mat. an 10dn hon: Viée luu
it mdt lugng thong tin khéng 16 tré nén khé khin
vix d& din d€n 1o ri, thit lac dif liéu néu sif dung hé
th&ng thi cdng thd sd. Bing viéc s6 héa dir lidu,
ERP ¢6 (hé€ luu gif cd sd dif lieu mé1 cach khoa
hoc biing cach xdy dung mot cdu tric riéng. phan
quyén truy cp cho cic ddi tudng € ting tinh bio
mat cha thong tin.

4, K&t luan

Bj viét da tdng hep va cu thé héa cic loi ich ma
hé thdng ERP mang lai cho viéc quin ly trudng da1
hoc. K&l qué cho thdy ERP c6 thé cai thién 1oan bo
quy trinh quan Jy clia mdt trudng dai hoc, do dé viéc
dua ERP vio sif dung trong cong lic quén ly tai
tru®ng dai hoc 13 cdn thi€t. Tuy nhién. hoat dong
gudo duc dai hoc |4 hoat dong mang tinh dic thit nén
viéc d81 mit vGi nhitng thich thite, thay d81 va gidn
doan tam thdi trong qué tdnh trién khai hé thdng 11
diéu 1t y&u sé xdy ra. Do dé, inding dai hoc ciing
ciin thi gian thich nghi vi diéu chinh hé thdng d€ 167
wu hoa 19 ich nhin duge tir ERP &
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ABSTRACT:

Enterprise Resource Planning (ERP) system plays an important part in improving the
operational efficiency and enhancing the competitiveness of universities. The implementation
of ERP to improve the management pracess is a matter of concern to Vietnam’s universities.
This paper is expected to help universities in Vietnam find out appropriate management
solutions. By synthesizing and analyzing some previous studies, this paper points out certain
benefits of using the ERP system at universities and presents the specific characterisites of the
ERP system for the educational management field.

Keywords: ERP. benefits of ERP in the education sector, ERP in university.
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