TAP CHi CONG THUONG

VAN DUNG MO HINH
XUGNG CA ISHIKAWA PE PHAN TIiCH
ANH HUGNG PHONG CACH LANH PAO
PEN KET QUA HOAT PONG CUA
DOANH NGHIEP NHO VA VUA TAI HA NOI

® NGUYEN TH| THU TRANG - DANG TH] NHAN

TOM TAT:

Bai viél st dung mé hinh xuong c4 Ishikawa d€ phén tich dnh hudng phong cach lanh dao
(PCLD) d&n két qua hoat déng (KQHP) ctia doanh nghiép nhé va vira (DNNVV) tai Ha Néi.
Tir két qud dat dugc sé dé xvt mdt s& gidi phdp nhiim hoin thién PCLD va ning cao KQHD
clia cdc DN rén dia bin Ha N@i, nhu: (1) Linh hoat trong c4ch ti€p cén linh dao va PCLDB; (2)
Néng cao ning luc lanh dao tai cdc DN; (3) Tiép con cong nghé 4.0; (4) Nha linh dao ting
cudng hgp tdc qudc t€ trong sin xudt - kinh doanh.

Tur khéa: Phong cdch lanh dao, k€t qué hoat dong, doanh nghiép.

L. Giéi thiéu

PCLD Ja mét y&u (8 quan trong dnh hudng dén
KQHP cia DN. Trong b8i cdnh canh tranh ngay
cang gay g4t chc nhi lanh dao (NLD) cin phii c6
cdi nhin thuc & vé gid tri cda bdn than d3i v6i §
chitc ma minh quin ly dé dat dugc k&t qua nhu
mong mudn, si dung linh hoat PCLD d€ diéu hanh
DN. Hién nay, mé hinh xudng c4 Ishikawa i cbng
cu hiéu qud trong phén tich dnh hudng PCLD d&n
KQHP cia DN, dic bi€t 1a TP. Ha N¢i, noi tap
trung nhiéu DNNVV. Vi vy, viéc nghién citu phan
tich anh hudng PCLD dén KQHD ciia DN 1ai Ha
Noi Ia hét sic cin thi€t va cé ¥ nghia, Jam co s§ d€
cdc NLD DNNVV c6 PCLD pbi hop, ning cao
KQHD cia DN trong xu thé hdi nhip hién nay.

2. C6 s 1y luan va md hinh nghién cdu

2.1. Mpt 36°15 ugn 0 bin v8 PCLD via KQHDP
ciia DN

2 1.). Phong céch lanh dao

PCLD 1i phudng thic vi cdch (i€p cén cda mot
NLD dé€ dé ra cic phuong hudng, thuc hién cdc k&
hoach va 130 ddng Jyc cho nhidn vién. Dudi géc nhin
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cBa mdt nhan vién, phong cich dé thuting duge thé
hién qua cdc hanh dong hodc ré rang hoic ngim ¥
¥ lanh dao ctia ho (Newstrom, Davis, 1993).

Theo mdt s& tac gid nguin Nga phong céchlam
viéc cda ngudi 1anh dao, quan 1y 13 tdng hgp cdc
phlrdng phip dac trung va §n dinh nhdt nhim gidi
quyét nhitg nhiém vy ndy sinh trong qu4 tinh thye
hién chic ning lanh dao. Hay c6 th€ hiéu PCLD I
mot hé théng nbat djnh gdm nhing phuong phip
lanh dao thung xuyén duge ép dung.

Nhin  chung, PCLD dudc thé hién qua rit nhiéu
quan diém khic nhau va phén 4nh 4t 16 qua nhiu
mit. Tuy nhién, PCLP dugc dé cap chinh d6 13 kiéu
hoat dgng dic (hd chia ngudi lanh dao hinh thanh
trén cd 56 két hop chit ché va tac dong qua lai bién
chitng gira y&u 3 tam ly chii quan cia NLD va yéu
18 mi truding xa héi trong hé thdng quan 1y.

2.1.2. Ké1 qud hoar déng ciia DN

Kaplan &Norton (1993) dinh nghta: KQHP
clia DN dirge xdc dinh 4 nhém ¢ ban, bao gdm:
Tai chinh, khdch hang. quy trinh n6i b va hoc
@p phit tri€n. N6 xdy dyng cd s§ d€ chuyén nji
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dung chi€n lugc kinh doanh thanh  Hinh I: Thé diém can bdng BSC
c4c diéu kién thyc hién.

Theo Masei (2001), KQHD cia  Ching la nhu thé Tl chinh Ching ta I3m Ihé ndo
DN 12 hé théng giip cho DN xiy ndo dudi con mat Muc tiéu |Do|udng € lao ra va nang
dyng k& hoach, do ludng, ki€m sodt khach hang cao gid try
k&t qud cda hoat déng bin hang, —
marketing, céng nghé (ghéng tn, rgz\ Khéch hang Quy trinh ngi b
quyét dinh kinh doanh... va cic hoat Muc tiéu ‘Do ludng Muc tigu |Do luéng
dong khdc cia DN nhim dat myc
tiéu va (ao ra gia tri cho nhifng ngud Chung ta ldm \ ~ - — Chung la
¢6 lgi fch lién quan. mang fai gis try 4o tao va a8 méi noi tri vé céi gi

Atkinson & dig (2007): KQHP ¢ dong Muc tidu |Do|udng
¢ba DN 14 cOng cy d¢ DN gidm sit Nguén: www.valuebasedmanagement.net
nhitng giao dich ¢4 trong hdp déng. . : "
Hién nay, mt phuong phip rat hiéu
qud d€ do Iudng k&l qua hoat dong ciia DN duge Cic gid thuy€t vé mdi quan hé PCLD v KQHD
ohiéu DN (rén thé gidi chon lua [a thé diém can  cla DN
bing BSC. Pay la cong cu lién két gilta cdc chién Gid thuyét H1: Nh6m nhén (6 thugc vé PCLD

luge va hanh ddng; la su hgp nhatcla 2congcudo  chuyén ddi ¢6 dnh hudng thuin chidu dén KQHD
ludng truyén thdng, gdm: cdng cu do ludng vé cic  cda DN,

chi tiéu vé taj chinh va phi tai chinh, (Hinh 1), Gid thuyér H2: Nhém ohén (& thudc PCLD
2.2. M6 hinh nghién citu va cde gid thuyél nghiép vy ¢6 dnh hudng thuin chidu d&n KQHP
M hinh xuong cd Ishikawa (hay biéu 94  cla DN

nguyén nhan - két qu, bi€u a8 xuong c4) 1 mét Gid thuyét H3: Nhém nhén 18 thudc vé PCLD

phudng phip nhin dién vin dé vi dua ra gidiphsp ¢ do ¢6 dnh hudng thugn chiéu d&n KQHD

trong quén 1y, linh dao. (Hinh 2). clia DN.

Hinh 2: S0 d6 mé hinh xuong ca Ishikawa

Dio tyova
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3. Phuong phap nghién cifu

Bii Vi€l st dung phuong phép nghién ciu dinh
lugng va dinh tinh, khdo sit duge thuc hién qua 2
kénh: Online va (ryc ti€p, phudng phip diéu (ra
chon miu ngau ahién phan tang nhiim ddm bdo tinh
dai dién cho d6i 1ugng nghién citu va thu thap thong

D65 vdi khdo sdt nhdn vién: Téng hgp gdm 27
nhan (8 v6i 3 nhém d6i 1ugng cdia 3 PCLD: Chuyép
d8i, nghiép vu va w do [2].

Ciic bién quav sat sif dung cho nghién cifu thye
nghiém nhu Bang 2:

Bai viét sif dung kiém dinh Cronbach’s Alpha

d& loai cic bi€n khdng phd hop, cdc bién thod min
& 1i€p wc duge dua vao phén tich
nhin 16 khdm phd EFA nhiim xdc
dinh pham vi, mdc d§ quan hé giita
céc bi€n quan sdt va nhan 8. Dong

tin da dang. (Bing 1).

Bang 1. Thu thap s6 liéu so cép
S8 lugng

| Béi tugng

Noi dung diéu tra - 4
Géuta | mdb i dung théi s& dung: Hé s& 13i nhan 16
. s 2

- Thong tin oo ban vé lanh dao (giéi tinh, do tugi, | (Factor Loading) véi niéu chuin

chilc vy, trinh do hoc van...). > 0.55: hé s6 KMO c6 gid tri trong

- Diic diém vé DN (quy mo, loai hinh, finh vyc kinh khodng wf 0.5 - 1 dé thé hién la

Cét\ bd 100 doanh). nhén 6 thich hgp, néu KMO < 0,5
quanty - Nang luc 13nh dao ca nhan (nang luc, kién thic, thi phan tich nhan 16 c6 kha ning

khong phd hdp di liéu; 16ng
phudng sai > 50% méi thod min
yéu cdu phan tich nhan 1§
(Gerbing va Anderson, 1988).
Sau d6 st dung phén (ich héi
quy d€ xdc dinh m3i quan hé gila
cic thAnh phan tic ddng d&n sy hii

ky nang lanh dao).
- K&t qué hoat ddng cia DN.

- Théng tin ca nhan (gidi tinh, dé tudi, trinh d6 hoc
vén...)

- Thai dd clia phén vién vé hanh vi lanh dao tai DN.
- Phong cach Ianh dao chi yéu cla ianh dao.

Nhanvién | 100

BAng 2. Ma hod cac bién

[ Manhoa Tén bién Noi dung
1. Phong céch linh dao chuyén déi
CH1, CH2, o Kha nang clia NLD trong vigc dua ra mét tdm nhin hap dan va cong visc
CH3.CHy | T™yéncam hing théch thic,
KT1,KT2, e Milc & NLD khuyén khich nhan vién 66i méi va sang tao dé tiép can nhing
KTa.kTa | Kichthichtitug vAn d& G5 béng cach thilc méi.
QT1,QT2, gy Muc d6 NLB quan tam dén nhiing nhu cdu vé ¢4 nhan cla nhan vién. Nhu
qrs, qra | Quantémcanhan 3 hoc tap, phat rién ban than,
AH1,AHZ, Anh huéng dén Y\duucé :?UI:LD”({U)‘@ su lu:?odv‘é tg{chﬂc ‘cho nh?ng ?gudi khz'acL the h»eg
AH3, AH4 ¢4 nhan quyeén luyc, su ty tin, cén nhac dén hau qua dao dlc cia cac quyét dqph vi

tdm quan trong viéc thyc hién suc manh tap thé.

fz. Phong céch lanh dao nghidp vu
| KTh1,KTh2,

Muc 86 NLD dua ra myc tidu, dua ra khen thudng va khich I khi dat dugc

| KTh3, KThd Khen thudng muc fiéu,
NL1, NL2, s N six Muc d6 NLD gidm sat nhan vién tranh nhiing 15 xay ra va can thigp khi ¢
NLaNLg | Quantnbangngoaile | g s hian,
3. Phong céch lanh dgo ty do
TO1,TD2, | Quan tr thu déng .
T03 /né tranh xung dét

146 $6 17 - Thang 9/2019



QUAN TR - QUAN LY

tong clia khdch hing khi mua sém online hang tiéu
dung, xay dung ham hdi quy va ti€n hanh ki€m dinh
sy phi hgp chia mé hinh théng qua hiéu s& R* duge
hiéu chinh.

4. K&t qua nghién ciu

4.1. Kiém dinh thang do qua h¢ s6 tin cdy
Cronbach’s Alpha

K&t qud tai Bdng 3 cho thay, thang do c6 d6 tin
ciy tuong d8i va o thé st dung dudc, cic bién
nghién cifu ddm bio d6 tin cdy d€ dua vao phin
tich nhan & khdm phé EFA.

4.2. Phan tich nhan 16’ khdm phd

Bai vi€l sif dyng ma (rdn xoay Promax, phiong
phdp Principal Component Analysis d€ uén hanh

Bang 3. Kiém dinh hé s Cronbach’s Alpha cho ting PCLD va KQHD

Item-Total Statistics o ]
Corrected Cronbach’s
Thanh phén bign Item-Total Alpha if ltem
Correlation Deleted

1. Phong céch lanh dao chuyén déi (Cronbach’s Alpha = 0,875)

1.1. Kich thich tri tué

KT1 Kich thich moi ngudi suy nghi vé cac van dé cii bang phuong phap/cach nhin méi 0,616 0,863

KT2. Gilip nhan vién dua ra nhiing y tudng ma ho chua bao gia dat van dé trusc day 0,837 0,862

mc. :r:\::én Khich nhan vién xem xé1, gidi quy&t van dé bang nhiéu céch 18p can 0728 T 0858

KT4. Tao diéu kién d& nguéi lao déng tham gia ra quyét dinh 0,591 0,864

12 Quan tam ca nhan

QT1 Danh thdi gian quan tam nhan vién [ 0,553 0,866

QT2 Quan tam d&n nhu ciu nguyén vong clia nhan vién . 0,479 0,870

QT3. Quan tam dén nhan vién khong chi trong cang viéc 0,501 0,869

13. Anh huéng o l

AH1. Lam cho nhan vién cam thay thodi mai khi cung lam viéc 0,549 0,866

AH2. Bucc sy tin ludng clia nhan vien 0547 | 0866

AH3. Buge nhan vién va déng nghiép tén trong - 0,802 0,864

AH4. Buge nhan vién gén muc téu 18 chic vér muyc tiéu ¢4 nhan 0,513 ] E,ésal

1.4. Cdm hing

CH1 Thé hién niém tin dat dugc myc tiéu dé ra 0,450 0,871

CH2. Gitip nhan vién tim Ihay Yy nghia trong cong viéc 0,402 0,874
7CH3 Thudng xuyén dua ra nhiing hinh &nh 161 cudn vé con(;vTec 0,440 0.873

2. Phong céch anh dao nghigp vu (Cronbach's Alpha = 0,886) ]
2.1, Khen thudng

KTh1 Cé quy dinh mlc lhudng phal cu thé cho nhan vién 0,626 N 0,874

KTh2. Khen thudng k|p tho‘ ngudi lao dong hoan thanh 16t cong vise 0,728 0,864

KTh3. Ghi nhan cong lao hay thudng cho nhan vién khi ho dat duge muc tiéu dé ra 0,183 h 0,869

KTh4 Phé binh va cd hlnh phal ndu ngudi lao dong khong dat muc tleu déra 0,654 0,871
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Item-Total Statistics

Corrected Cronbach's
Thanh phan bién ltem-Total | Alpha if ltem
Correlation Deloted

2.2. Quan Iy bing ngoai 1&

NL1. Nhan vién biét nhiing tiéu chudn truéc khi thue hién 0,611 0,876
NL2. Nhan vién x If cac hoat dong hang ngay theo k& hoach 0,667 0870
NL3. Kip théi gidi quyét khi ¢é van dé méc phai 0,716 0,866
NLA. Chi chu y vao nhiing sai sét khuyét diém nhan vién 0,562 0,880

3. Phong cach lanh dao tu do (Cronbach’s Alpha = 0,626)

TD1. Cho phép nhan vién lam bt cit diéu gi nhan vién mudn 1am 0,398 0,589
TD2. Chi héi nhan vién nhing diéu can thiét 0,408 0,566
TD3. Cho nhéan vién thoai mai lam theo cach thudng Ié 0.509 0417

4. Két qué hoat déng doanh nghiép (Cronbach’s Alpha = 0,835)

Doanh s§ 0,600 0,810
Lgi nhuan 0,513 0,825
Thi phdn 0,592 0,812
Khach hang 0,613 0,808
Cbng suat 0,486 0,827
Sanphdm 0,624 0,807
"Bio tao 0,677 0,798

phan tich nhin 15 khdm phd EFA.

K& qud tai Bang 4 cho thay hé s6 KMO =
0.62,6 > 0.5, gid trj Sig. = 0.000; ching 1 viéc phin
tich nhan 18 14 @Am bdo do tin ciy.

Bing 5 cho th3y c6 bigh niim trong thanh phan
thang do ban ddu bi gom nhém nhén 18 v6i cde bién
quan sdt nim & cdc thanh phan thang do khéc. Do
a6, can dat lai tén cho cdc nhin 18 clia mé hinh
nghién citu d€ dim bio cho viéc phan tich ticp

Bang 4. Kiém dinh KMO ting nhém nhén 16

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling
0,626
Adequacy.
Approx. Chi-Square | 177,713
Bartlett's Test of
Sphericity 2 %
‘ Sig. 0,000

Nguén: Kér qud xit Iy bling phin mém SPSS 20
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Nguon: Két qua xit Iy bing phin mém SPSS 20
Bdng 5. K&t qud EFA cla tiing nhém nhén 16

Rotated Component Matrixa
Component
1 2 3
C1. Kich thich tri tué 0,840
C3 Quan tdm ca nhan 0,691
C2. Anh huéng 0,673
C4. Cam hiing 0,543
D3 0,822
D2 0715
TD1 0,685
N2. Quan tr béng ngoai I& 0,868
N1. Khen thudng L W
Eigenvalues 2,551 | 1,639 | 1,211
Phuong sai trich 78% 46,546 | 60,663

Nguén: Két qud xtt I biing phin mém SPSS 20
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theo. Hé 8 phudng sai trich = 60,663 > 50% la dat
yéu cu, cho thay cdc nhén 18 dudc dua ra tif phan
tich ¢6 thé gidi thich dugc 60,663% sy bi€n thién
clia dit liéu khio sdt ban ddu. Hé s& Eigenvalues
=1.271 > | cho thiy su hdi tu cao cda 3 nhan 18,

4.3. Phén tich hoi quy

Phan tich nhim ki€m dinh cdc gid thuy€l dat
ra. ddng thisi dénh gid chiéu (dc dong ciing nhu
mite dd tdc dong cla cde bi€n doc 1ip d€n bién
phu thude.

do tdc ddng 3&n KQHP cia DN clng 16n, do do,
PCLD chuyén d3i 4nh hudng lén nhit (Beta =
0,404), PCLD nghiép vy (Beta = 0,337), PCLD 1y
do (Beta = 0,232).

5. K&t ludn vh mt s6 gidi phap dé xusl

5.1. Két ludn

Thit nhét la PCLD chuyén déi: Day la phong
céch c6 sy tdc déng 1dn nhit t8i KQHD ciia céc
DNNVYV (rén dia ban Ha N§i ciing nhu duge NLD
st dung thdng xuyén nhdt, Qua d6 thd'y dugc linh

BAng 6. Hé $6 mé hinh hol quy

Hé s8 h&i quy H® s& hdi quy Thang ké da
Model chua chudn héa chudn héa t Sig. odng tuyan
B Léch chuan Beta Tolerance VIF
(Constant) | 0,211 0,302 0,699 0,486
.o 0,404 0,060 0435 6.716 0,000 0914 1,094
N | 037 0048 | 0,440 | 63 0,000 0,962 1,040
™ | 0232 0052 | 0,291 | 4442 0,000 0,893 1,120
R2= 0,631, R? higu chinh = 0,620, bign phy thude Y

Tir k€t qui Bang 6, md hinh hdr quy dudc xédc
dinb nhu sau:

Y = 0,211 + 0,404*CD + 0,337*NV + 0,232*TD

Trong d6: Y 13 KQHP céa DN: CP 1a PCLD
chuyén ddi; NV 1a PCLP nghiép vu; TD 13 PCLD
(w do.

Hinh 3: Ké! qud héi quy

045
04

cp NV ™

Hinh 3 cho thiy, 141 ¢4 cdc nhin t& ddc lap ciing
rhu cac PCLP déu tdc dong dén KQHD ciia DN.
Nhin td ddc 1dp nao c6 mifc Beta cang cao thi mitc

Ngudn: K&t qud xit Iy bing SPSS 20.0

dao cia cdc DNNVV tai Ha Néi sit dung PCLD
chuyén d8i rat hap 1y, luén c6 nhitng chinh sdch
thic ddy nhan vién nhu: “Kich thich i e ™, “Anh
hudng”, “Quan 1am ¢4 nhan" va “Cdm hing .

Thit hai la PCLD nghi¢p vu: Trong titng tinh
hudng, ting van dé thi NLD sé sir dung cic PCLD
nghiép vu linh hoat d€ quin ly ngudsi lao déng hiéu
qué nhi't. NLD dua ra nhimg quy dinb r ring ngay
tir du, c6 nhirng sy ghi nhin ding lic, cong bing
trong viéc thudng va phat.

Thit ba la PCLD ¢ do: Biy 12 PCLD ¢ tdc dong
it nhit d&n KQHD ciia DN, Tuy ¢4 sv tdc ddng nhd
nhit nhung PCLD w do ciing ty 1¢ thudn vdi KQHD
cla DN, kh1 mad NLD stt dung PCLP w do trong
quéan 1y thi ngudi lao déng ciing x& lam viéc hig¢u
qué trong nhitng hoan cédnh quen thude khi ho ddm
bdo ¢6 ning luc thuc hién cong viéc.

5.2. Mt 56 gidi phdp d@ xudt

Thit nhat, linh hoar trong cdch nép cén lanh dao
va PCLD:

NLD phii thay d8i PCLD sao cho phi hop véi
hoan canh va tinh hinh hoat dong hién dat ctia cong
ty d€ dim bdo c6 ¢i nhdt cho ca nhan vién va 16
chifc. Cic DN phdi lam chi Iutgng thong tin v dir
liéu khdng 18 1ir internet, moi trudng kinh doanh.
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P& kién 10 nén sit vuot 1rdi NLD cin d6i mdi va
¢6 PCLD chuyén biét dé tao tién dé dua DN héi
nhiip chung vio xu thé toin ciu di d&n thianh cong.

D4y manh PCLD chuyén d3i trong c4c DN, dac
biét 1 d6i véi cdc DN thuong mai dich vy. Viée
truyén cim hiing cho nhin vién ging nhu chat xic
1ac itip nhan vién lam viéc higu qud hon, vi the
cin phai dua ra nhifng c4ch thic truyén cdm hing
mdi mé hdn, nhir: tao cho nhan vién mét dién dan
tham gia d6ng g6p, dva ra céc § (Wdng méi, y twdng
ddc ddo cho DN. Ngoai ra biy tao diéu kién cho
nhan vién c6 thdli gian ra ngodi giao 1i€p vdi khdch
hang, nha cung cip, chuyén gia phén tich thj trudng
dé hg ¢6 nhitng ¥ wWdng doc ddo vé sin pham/dich
vu mdi trong wong lai.

D3i vdi PCLD nghiép vu vé chinh sdch khen
thudng NLB thutsng xuyén cin ¢é nhig cich thie
khen thudng ddc ddo.

Thit hai, néng cao ndng lec linh dao 1ai cac DN:

Pa s6 nhing NLD tham gia diéu ra déu dugce
trang bi diy dd ki€n thitc chuyén mon, chién luge
kinh doanh, ki€n thirc diéu hanh (chi€m 1y 1€ cao
1wén 80%). Tuy nhién, csc ki€n thitc b3 trg nhu ki€n
thifc vé ngoai ngd, Kién thitc vé hdi nhap con thap,
do viy cin c6 khéa dao tao ngidn han hofc tao ciu
lac bd ti€ng Anh d& ki€n thic v& ngoai ngir duge
cdi thién.

Sv giao 1i€p vi nhdn vién va ddng nghiép chinh
13 chia khda cha su thanh cong cia DN, vi viy NLD

TAILIEU THAM KHAO:

cdn trau ddi k§ nang dong vién va kich thich nhin
vién bén canh viée sit dung chinh sdch khen thudng
dé Khich 1&.

Thit ba, 1iép can cong nghé 4.0:

Cing vdi sy phit ri€n nhu vii bdo cha cong
nghé, dé ¢6 thé dp dung thanh cdng cic cong nghé
m6i NLP cin c6 w duy v ki niing 1anh dao cang
nghé. Trong xu th€ hdi nhap hién nay, DN phai dsi
m3t mot s6 thdch thifc nhu gidm sdt it xa, xay dung
cac nhém lam viéc véi cdc nén viin héa khac nhay,
lam viéc chi y&u trifc wyén. Do viy, NLD cin
nhén bit va thdu hi€u cac cd hdi va thdch thic ny
phét rién cong nghé dé ¢6 sir linh hoat trong viéc
(tng dung cdng nghé va ti€p cin nhing thay ddi
céng nghé dé phuc vy cho cong tdc lanh dao. Bén
canh dé, NLD can van dung nhitng bai hoc kioh
nghiém tir cdc quéc gia phit trién trong viéc ddi
mdi va ¢6 nhitng chién lugc phét trién cy thé dic
biét dé cap d&n phat tri€n ngudn nhan luc trong thi
ky cdch mang 4.0.

Thit i, NLD tding cudng hop tdc quéc 1€ trong
sén xudt kinh doanh:

NLD tham gia héi nhiip, 1ing cudng hgp téc
quéc L€ trong sén xudt kinh doanh théng qua cic
hoat dgng hdp tdc da phuong, song phucng nhu:
NCKH, trao d8i cong nghé, day chuyén sén xuil;
dao tao, boi dudng ngudn nhin lyc; lién kél, hop
tdc kinh doanh véi céc qudc gia phat trién trén
(h& gigi m
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ABSTRACT:

This paper is to analyze the influence of leadership style on the performance of small and
medium-sized enterprises (SMEs) located in Hanoi by using the Ishikawa diagram. Based on
results, this paper proposes some solutions to perfect the leadershup style as well as improve the
performance of Hanoi city's SMEs, such as (1) Enhancing the flexibility of leadership
approaches and management style, (2) Strenglhening the leadership capacity of managers at
enterprises, (3) Assessing technological advancements of Industry 4.0 and (4) Promoting the
business international cooperation.

Keywrods: Leadership style. performance, enterprises.
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