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SO SANH HAI PHUONG PHAP
TRIFN KHAI HE THONG HOA CH DINH
NGUON LUC DOANH NGHIEP:
CLOUD ERP VA ON-PREMISES ERP

® PHAM NGOC DUY

TOMTAT:

ERP (hoach dinh ngudn Iyc doanh nghiép) 12 md hinh hé théng cho phép mét 8 chic quin 1y
tdng thé toan bd hoat ddng kinh doanh cda minh. Khi trién khai mdt hé théng ERP méi, mdt trong
nhitng van d& ddu tién, quan trong nhat khi quy&t dinh 12 lya chon gidi phdp ERP trén dim may
hofic dugc chi dat tai chd, (dc 12 doanh nghiép ding trwde sy chon lya giita Cloud ERP va
On-premise ERP. Bai viét ndy trinh bay vé nhitng dic diém cha 2 loai hinh ui€n khai hé théng
ERP, 50 sanh va phén tich v& nhitng wu &iém vi nhuge diém cda timg logi, it d6 ch ra lAm thé ndo
a€ doanh nghiép ¢6 thé x4c dinh dugc dau 13 1ya chon phd hgp cho (8 chitc cha minh.

Tir khéa: ERP, On-premises, Cloud, hé th&ng quan tri ngudn lyc tdng (hé.

1. Dit van dé

ERP (viét tat cGa Enterprise Resource Planing
- nghia 12 hoach dinh nguén lyc doanh nghiép) 12
mdt thufit ng duge st dung dé chi mét bé nhiing
thi€1 14 p cho cdc hoat dong gitip mo118 chie quan
1y c6ng viéc kinh doanh ciia minh. Khi lya chon
mot hé thang ERP mdi, mét trong nhitng y&u 16
ddu tién, quan trong nh&1 d6i v3i quyét dinh cia
nha quédn Iy 1A lya chon tri€n khaj Cloud ERP hay
On-premise ERP cho hé théng. Hé théng ERP dua
trén dimmdy (clouse-based ERP) da trd nén qui
phé bi€n trong nhimg nam gan diy, dac biét 1 dai
vdi cdc doanh nghi@p vira vi nhd. Tuy viy, cling cb
U nhiéu i do cho viec mét cdng ty c6 thé lya chon
trién khai hé thong truyén thdng dugc cai dit tai
chd (on-premise ERP). Bai vi€t ndy cung cap mét
6 phén tich v& nhifng vu, ohuge di€m cda timg loai
hé théng ERP vi 1am th€ nio d€ doanh nghiép cé
th€ xdc dinh duge ddu 1a lva chon phi hgp nhal
cho t§ chifc cda minh,

2. Bic diém céc loai h¢ théng ERP

2.1. Tri€n khai va chi phi ciia mot h¢ thong
Cloud va On-premise ERP

Su khic bigt 16n nhat giita 2 hé théng nay la
céch chiing dugc tri€n khai nhu thé ndo. M1 phian
mém Cloud-based ducc luu i1t uén mdy chd cda
nhi cung cip hé thdng va duge truy cap théng qua
mdt winh duyét web. Trong khi d6, phin mém
On-premise dugc cai dat cuc bd ngay trén chinh
mdy tinh vi mdy chii cha cong ty sif dung hé thang.
Mot 56 nha cung cAp ciing dé xvat nhifng trién khat
hé thang “lat” (hybrid), trong 46, phdn mém dién
todn ddm may dugc luu trit trén mdy chi riéng cda
18 chife sit dung.

MO sy khac biét quan trong nifa giita hai gidi
phép cloud va on-premise la cich chiing dugc dinh
gid nhu the ndo. Mic du ¢ rat nhidu trudng hop
ngoai & ddi vdi quy (dc ndy, nhung néi chung, phin
mém ddm may dudc tinh phi dua én can cir thué/
dit mua dinh ki hing thdng hay hing nim, cdng
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thém mute ctu phi dinh Kl cho viéc hé g, ddo tao
tip hudn vd cap nhit hé théng. Phan mém
on-premise, thong thutng, dudc tinh phi vd 1€ phi
cip phép sif dung vinh vién mdt ldn duy nhat (chi
phi pay thudng duva trén quy md cha 1§ chic, s&
lwong ngudi dung dong thisi), c¢6 bao gom chi phi
dinh K1 d€ h trg, dio tao va cap nhat. Nhu viy, cac
hé théng on-premise thudng dudc xem chi phf diu
t (capex - khodn ddu w Ung trude). Céc hé thdng
cloud-based, mat khéc. dugc coi Ja chi phi van hianh
(opex - khodn chi phi b3 sung ma 1§ chifc sé ti€p tuc
chi trd theo thdi gian). Chy phi ban dau thdp cda
phin mém ddm may - khi so sdnh vdi chi phi sang
nhugng, gidy phép vinh vién trd trude cda phdn
mém tai chd - da g6p phan vao viéc dudc tri€n khai
rong rdi loai phan mém nay. Theo nghién ciu cha
IDG Enterprise, rén 70% cic doanh nghiép da st
dung phan mém, hoac hé théng kién tric ddm may
trong nhifng ndm 2014-2015. Tuy nhién, ciing can
luu ¥ riing, theo thi gian, 18ng chi phi clia hai loai
hé thng c6 xu hudng héi tu dan. Hinh 1 dudi day 1a
mdt biu d6 (hé hign (3ng chi phi 5§ hitu (TCO) cho
c4 phén mém cloud-based va on-premise.

Hinh 1: Biéu dé thé hién fong chi phf s8 hitu (TCO) cho ¢& phdn
mem c/oud based (Saas) va on-premlse qua ting ném
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2.2. Bdo mdt, truy c@p di dpng va khd ndang tiy
bién

Bdo mit ludn 1a md1 quan tam hang diu di vdi
finh vire CNTT néi chung va ngudi mua, sit dung
ERP néi riéng. Thyc t€, viéc xem xét cdch thic
ma céc thong tin, dif liév dugc hru trid trén moche
thdng ERP (bao gdm tinh hinh tai chinh cong ty, bi
mit thuong mgi céng ty, thong tin nhan vién, danh
sdch khdch hang, v.v) rit quan trong. Dit trudc day,
nhitng ngudi s& dung titng rdt cdnh gidc trude tinh
an ton cia phin mém cloud-based, th hién nay,
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nhiéu ngudi dd khong con hoai nghi va trd nén tin
wdng dich vu ddm miy hdn (dugc minh chitng bé:
ti 1€ lya chon phin mém ddm miy da dé cip &
trén). Céc nha cung c&p dich vu dién todn ddm
may uy tin dit ra nhifng ti€u chudn nghiém ngat
phis hgp nhiim giif cho di Lidu an toan. Ngodi ra, €
dé ding hon nifa, nhitng ngudsi mua tiém niing c6
thé tim ki€m mot gml phép bdo mit cha bén thy
ba, diéu nay cé thé hitu ich khi ngudi ding lya
chon nha cung cap phan mém ddm may it tén rdi.
Ngoai bdo mat, con c6 mdt s6 vin dé vé chirc
nang hé thong ERP cin dugc xem xét. NGi chung,
doanh nghi¢p 6 thé tim thay rat nhidu cdc tinh
ndng tudng Wy trong cd 2 loai h¢ théng cloud va
on-premise ERP. Tuy nhién. vdn c6 mét vai diém
khdc biét ddng chi ¢. Khad ning truy cap di dong
6 thé gy trd ngai d6i véi cdc hé thdng trién khai
on-premuse. Chiing thudng doi hdi can dng dung
cla bén thif ba d€ giao tEp giiFa (hi€t bi di dong
v6i phdn mém on-premise. Tuy riing day khong
phdi 1a vin dé khong thé khic phuc. nhung viéc
ndy vdn khi€n doanh nghiép phdi can nhic ki
lu8ng tniée khi tri€n khai. Hau hét cdc hé thdng
dién todn dém may cho
phép truy cap di dong
mot csch dé dang (v
day 12 mot dic diém n6i
bit ma cdc dich vy ddm
| méy huéng (6i) va rit
nhiéu trong s6 dé thim
| chi cdn cung cidp céc
\ng dung di ddng riéng
| cho hé thdng. Viéc tray
cip dé ding nay, tuy
- m EE nhién, cling di k&m véi
4 vy venn ! cdc mbi quan ngai I6n
han vé tinh bio mat, dic
biét néu cdc nhdn vién
dang truy cip vao | tip tin quan trong ndo d6 cia
cong ty trén thi€l bi di dong c4 nhan cia ho.
Cudi cong, nhu da dé cdp & wén, hé théng
on- premlse thudng d& dang Wy bi€n hon. P&i véi
nhié l y chife, khd ning luy bi€n theo nhu cdu va
yé&u ciu cy thé cha ho 12 181 quan uong, dic biétla
trong ngénh cbng nghiép hep, ch?mg han nhu céc
nha sdn xudt chuyén nganh vdi céc qué trinh
chuyen biét. Céc 18 chic khéng c6 nhidu nerng
nhu ciu chuyen mdn, vi du nhu mjt cdng ty W van
t6ng hgp, c6 thé xoay s& 181 hon vdi khi nang sng
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tao 1ong md (out-of-the-box) cia mdt hé thdng
dién todn ddm may.

23. Uu didm va han ché ciia Cloud vi
On-premise ERP

Cloud ERP trd trude ré han, 6n dinh va d& s
dung. Trong khi dd, cic hé lhong on- premlse ERP
¢6 thé iy blcn cung cip ki€m sot dif liéu 161 han.
Bang 1 vt 218ng hop mt s§ &ém vi han ché
clia hai loai ERP dyfa trén 4 tiéu chi vé chi phi, bdo
mit, tiy bi€n va tién khai.

2.4. So sanh nha cung cip ERP

Trong khi hdu hét cdc nhi cung cip da va
dang bi hip ddn bdi phdn mém dién todn ddm
miy dang-thué-bao dé{ng ki, mdt 58 nha cung cap
vin con cung cdp cdc gidi phdp on- premise hoic
lai (hybrid). N6i chung, khi & chirc cang sin long
chi (rd nhiéu hdn, nha cung cap sé cang sin ldng
hé trg véi mdL tri€n khai hé thdng on-premise
hodc lai duge tdy bi€n nhiéu hon. Tham khio
théng tin vé cdc gidi phdp, dich vu cia mét s&

Bdng 1. Uu diém va han ché& cia Cloud ERP

L Uu diém Han ché&
 Céc chi phf ¢ the . . o .
— Cfc chi p cot e.du dodn theo thdi gian C6 thé s& phai chi nhiéu tién hon trong sudt
Chiphf | - B4u  rd truidc 18 hon 4 trinh vang doi ciia hé thén
- Khéng c3n d4u tu phan clng b3 sung. a 9  thong.
|
1
Bao mat di liéu trong lay cac nha cung cp.
S P [ = .| Mac du cac nha cung cdp cam két cac tiéu
i Bao mat dil iéu nam trong tay cla nha cung cap nén b2 AR . P
BAOMAL | | g m nhidu chi phi i nguyén véio van dé bao mat, | C1Udn bao mat di liéu chal ché, mot 6 8
S P Uy " | chiic cé thé khong hoan toan yén tam véi sy
s3p dal nay
- Cung cép cac cap nhat 3n dinh hon va lién tuc ti cac
... | nhacung cdp nhu I3 két qua cba sy it Ly bién. " PR N
J Y ~ . | NGichung la it kh .
Ty bidn - Cac 16 chifc c6 thé [am viéc vdi cac nha cung cdp dé 0i chung I3 it khd nang tly bién
xem nhing thay déi ndo c6 thé dugc thuc hién.
Trién khai | Thong thueng mat it héi gian d& trién khai. Nhiing 4 triéh Kni ngan han phdn [6n 12 hé
qua clia it iy bign.
BAng 2. Uu diém va han ché cla On-premise ERP
Uu diém Han ché
. N N - Khodn dau tu ban dau c6 thé dugc cor 1a rlii ro
Chipht | Giém gia thanh ban du cila h¢ thng - Phi chi tra céc chi phi phan ciing va CNTT fién quan
x S e 30 mat dd liéu nim trong tay clia t& chic. Mot s3 13 chil
4 Bdo mét di liéu ndm trong tay cla 16 chic B'ao "lal dy ey namrong tay cua..oc © E sojochde
Bao mat an chi déng trong cAc chinh sch bio mat 6 thé khong thanh thao trong viéc thyc hién cac giao
nen chu dong trong | thie bao mat i liéu thich hop.
- Nhiing sy tdy bién cé hé gay tr& thai gian tnén khai.
Ty bién | C6 kha ndng tuy bién I6n. - Nhilng sy tuy bién c6 thé gay réc réi mai khi nha cung
c4p cap nhat phan mém.,
4 | T8 chiic c6 quyén kiém soat nhidu han trong R e,
Trién khai qué trinh trign khai. Qua trinh trién khai ¢6 thé mat nhiéu thdi gian dang ké.
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nhi cung cap ERP ciing mt s§ cdc nhi cung cip
1¢n nhat vé mdng ERP nhu SAP. Oracle,
Microsofl,... cho ta c4i nhin 1Sng quan vé thi
trugng ERP. vi du trong Bing 3.

Bdng 3. So sanh nha cung cdp ERP:

Cac #ién khai Cloud, On-premise va Hybrid

chiing hoat déng. N&u cong ty khéng c6 d6i ngl
nhdn vién CNTT 18n, c¢6 kinh nghiém, 18 chite,
c6 (h€ con phdi ddu tu thém nhiéu thdi gian va
tién bac hon nita cho viéc bd sung nhan vién va
dao tao ho. Quan trong hon, he théng
on-premise yéu cdu d6i ngd CNTT st
dung mét s6 luong ding k€ thdsi gian vi

ngan sdch d€ ddm bdo hé thdng ludn

— —
Nha cung cif Cloud-Based | On-Premise rid R

~ ki 4 | Hybd | hoat ddng thong sudt méi khi c4n, bao

SARd ¢ Y | gdm cd viéc bdo (7 phdn cing, cic

ORACLE v v v phong may chi,... D&n khi hé théng ERP

B Microsoft v v _ dugc ning cap, nhin vién CNTT phai di

3. Déanh gia lya chon gidi phap ERP

Viéc Iya chon mét hé théng ERP khang don
gign chi 1A chon 1dy m§t san pham ciing 61 tdc
cung c&p réi thuc hién chuyén d6i hé (héng.
Doanh nghiép cin phdi bi€t cdc thanh phan hé
th6ng ERP sé dugc (ri€n khai nhu nio, hay ndi
trién khai ching; gidi phdp ERP khi dgc trién
khai s& xdc dinh cdch ngudi dang truy cdp vao hé
théng ra sao, ai s& 1a ngudi duy () hé (hdng,
doanh nghiép s& thanh todn cho né nhu thé nio,
ai s& 12 ngudi ddm bdo cho df ligu cia 1§ chifc
dugc an toan,... Khéng c6 phucng phép trién khai
nao la ding nhal chudn myc nhit 4€ dp dung cho
1it cd moi mmng hop, nhi quin Iy cin phal dua
ra quy&t dinh tri€n khai phit hgp vdi yéu cdu kinh
doanh cu thé cda doanh nghiep minh. Bing ciu
hdi(Béng 4) cho thi'y 5 y&u 18 cda céc gidi phdp
ERP: cloud va on- prelmse d€ nha quin 1y c6 thé
tim ra phuong phdp (rién khai ERP phi hgp nhiim
mang lai nhiing i ich 16n nhit cho doanh nghiép
cda minh.

4. Xu huéng Iva chon Cloud ERP

Hién nay, da s cdc doanh nghiép lin nha
cung cp gidi phdp. dich vu CNTT déu dang
huéng sy chi ¢ vd ¢ xu huéng lya chon sdn
phim lién quan (6i cdng nghé dién todn dém
mdy. D3} vdi ERP, khi Iva chgn Cloud ERP,
doanh nghiép s& dat dugc mot s wu the nhit dinh
so v6i cdc gidi phip on-premise ERP truyén
thdng.

4.1. Cic chi phi s¢ hitu

Hé thdng on-premise ERP thugng yéu cdu céc
khodn dduv wr 16n, trd trude va lién we dé mua
vi quan Iy cdc phdn mém, phin citng lién quan,
cdc mdy chi, cdng cdc phudng tién can thiét dé
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tri€n khai hé théng trén méy tinh cla
nhitng ngudi st dung khdc nhau, t4i thye
hién cdc thy bi€n v tich hgp khdc nhau cda cong
viéc kinh doanh v3n da dugc cai dat rén phan
mém (rude day.

D3i v6i hé théng cloud-based ERP. chi phi ban
dau thudng la s& thap hon nhiéu vi 8 chite chi
trién khai cdc phan mém theo yéu cdu cia minh
vii sau 46 truy cdp thdng qua két ndi internet rén
méy tinh. Céc nhi cung cdp ERP ddm miy lwu
rir vi duy tri tat cd cd sd ha ting CNTT cho ta,
ddm bio hé thdng ludn hoat déng, dif lidu duge
an todn v cdc cdi ti€n sdn phdm dugc chuyén
d6i trong gidi phdp ma khéng phd v3 céc ty bién
dugc thyc hién trudc diy cda ta. Cudi ciing, 4t
c4 nhitng diéu nay cho phép nha quan Iy tap trung
cdc ngudn lyc CNTT vao d8i m@i va gitip phét
trién doanh nghiép mét céch hiéu qud hon, chi
khéng phii 1a sit dung mét & lugng t6n khong
(wong x@ng théi gian clia minh vao viéc duy (il
v3 quan Iy hé thdng on-premise. Cloud ERP ciing
cung c&p md hinh ding ky thué bao tra theo st
dung, khi€n viéc quin Iy va lap k€ hoach dong
tién d& dang han. Theo thisi gian, chi phi di tiél
ki¢m dugc ting thém. Khi so sénh tdng chi phi s§
hitu cia cdc gidi phdp on-premise ERP lién quan
dén hé thdng dién toan dém may. mét nghién ciu
phin tich thd'y ring cloud-based ERP c6 thé chi
phi it hon so vdi hé théng on-premuise ERP 50%
d8i vdi mét cong ty 100 nhan vién trong giai doan
4 ndm.

4.2. Cdc c@p nhdt va cdi tién h¢ thong

Phdn mém on-premise ERP ¢6 (hé dugc ty
bi€n, nhung nh\!ng Wy bi€n dugc gdn véi viéc
trién khai phan mem hign tai va citng khéng hé
dé& dang dé 14i trién khai véi céc phién ban trong
(uong lai. Nha cung c&p ERP ph4t hanh bin cap
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Bdng 4. Cau hdi giup Ida chon cloud ERP hay on-premise ERP cho doanh nghiép

Céau hdl cén duge tra 16i Nhiing lgi ich cia SaaS/Cloud Nhiing Igi ch cia On-Premise
Quy mé 13 chic clia Phan tich Igi ich chi phi cho thdy réing S6 lugng ngusi dung 16n hon sé thay dai moé
doanh nghiép 13 bao Cloud I3 hiéu qua nhat khi s6 lusng hinh. N&u c6 hon 50 ngudi st dung, thudng
| nhiéu? ngudi dung ithan 50. thi On-Premise s& canh tranh han

Naing lyc CNTT clia Néu c6 it hodc khdng co nhan vién ) s e

oy . " FOPEIRIN Céc cong ty CNTT I6n va 6 cd s ha tang
d?anh nghigp nhu thé CNTT, cac cong ty s& 0 Igi nhat i Iém, 56 it tung d véi Saas/Cloud
nao? Cloud
Doanh nghiép c6 xu N&u t8 chic chi ¢an sifa ddi chdt it cho N.eJu 0 CTMC < céc tng dEngOn duge wy

p PN . PR o bién va tich hgp vdi cac hé théng hodc giai
hudng 1am viéc vdi dang mét Ung dyng, Cloud sé cd nhiing diém . PN - N -
P . A . PN, phap khac, diéu db s& [am thém céc chi phi

phan mém out-of-the- tich hap, cing nhu thudng cé nhiéu bao . JRRPY o

A PP € dinh/thay doi khi trién khai néu Iyya chon
box khéng? caoslfa doi.

Cloud.
P . Thong thudng s& ¢ hé thang dy phong.
| TochicobthBthiahitn |\, .1 s cang 247 va thei gian chét o
va chap nhan nhiing N g s N Néu thdi gian s6ng (uptime) la t5i quan trong,
N . . (downtime) ngoai gid cao diém dugc lén _ -

khoang downtime cia ” PO P & 16t hon néu Iya chon On-premise.
hb théing khang? lich. Néu c6 thé chdp nhan thai gian

9 chél, Cloud ta Iyia chon phi hop

Chi phi ban dau it hoc khéng co. Cloud
Cocantsithiduhéavigc | séxlily bao mat, sao luu di iy, lap k& Vigc mua ditt mdt 1n cé thé {6t hon so véi
Ung trudc va kiém soat hoach tham hoa, luu tril dil liéu, va cac thanh to&n dich vy hang thang, néu xét vé
dong tién? tac vu khéc lién quan d&n CNTT cho td khia canh thué phi.
chikc.

phdt va cdi i€n sén phdm méi, cic 1y bi€n duge
thye hién truée dé ¢ 1hé sé bi xéa khi ning cip
vi doi ngdl CNTT s& phai bit ddu wy bi€n lai wr
dau, thém mét lin nda. B6 1a 1y do chinh ma
nhiéu cdng ty don gidn chi ranh nang cip phin
mém on-premise ERP vi vin duy tr hoat dang
kinh doanh cda ho trén cng nghé di 13i thdi.
Trong thuc t&, 2 phan 3 trong 58 cdc doanh nghiép
tdm (rung dang chay céc phién bin ci cia phin
mém ERP.

Ngugc lai, cic gidi phip dién 10dn dim may
ERP lién yc dugc nang cap bdi cdc nhi cung cap,
d€ chic chin rling 18 chirc luén st dung, phién
bdn cao cdp, méi nhat ctia phdn mém ERP. B3i v}
nén ting dién todn ddm méy ngay nay dudc xdy
dyng rén cdc dng dung ddm mdy hang ddu,
nhitng tdy chinh va tich hgp dugc thyc hién trude
diy s& chuyén 1i€p nf déng sang cdc gidi phdp
duge cap nhat ma khong cin ddu w thém.

4.3. Hi¢u ndng va khd ndng ciia h¢ thong
dugc cdi thign

Cloud ERP thudng mang la1 hiéu qua 15t hon
50 vdi cdc gidi phdp on-premise. Ki€n tric phan
mém ddm may dugc thi€t k€ 1 dudi 1én cho hiéu
suit mang t8i da, ¢é nghia la tinh sdn cd cda ing
dung 181 han 50 v6i cdc hé th§ng on-premise ERP
truyén théng. Cloud-based ERP ciing cung cip
bigu sudt dudc t8i wu héa, ¢6 thé thich dng v6i
nhu cdu cia ta. Néu ¢6 mdt mii nhon trong céng
viéc kinh doanh, dim may ERP wr dong diéu
chinh va tif dong b3 sung thém cdc ngudn lyc d€
XU 1y sy dét bi€n. B6 phan CNTT tai chd khé cd
thé dat dwdge nhitng k€1 qua ndy va thim chi kho
6 thé lién tyc bdo cdo cac két qua theo thdi gian
hoat d§ng hé théng d€ quén 1y kip thoi.

M§tdiém rét quan trong cdn luu y 13 gidi phdp
cloud-based ERP cung cap dif liéu thdi gian thyc,
¢6 thé dugc truy cip (héng qua internet tai bat e
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noi diu, vao bal cif lic nao. Diéu d6 cd nghia la,
nhan vién tai cong ty 6 the xem thdng tin chinh
xdc trénmdy tinh x4ch tay, dién thoai thong minh
vd mdy tinh bing trong khi dang di du lich hodc
1am viéc uir xa - 14t ¢d khong cin thém phi cai dit
hay chi phi b& sung lién wec.

Hé théng cloud-based ERP khdng chi 6 thé
cung c4p hiéu sudl cao hon va cich 1iép cin 18n
hon, ma bdo mat ciing t8t han. Bdi vi 46 14 niing
Iwc c6116i cha cloud, cdc nhi cung cip cloud ERP
thyc hién bio mat hé thdng cia ho nhu md1 mét
wu tién hang dau, bing cich cung cap, ddp \ng
cdc chdng nhdn bdo mat dir liéu manh. Hon nita,
cloud ERP thyc hién nhirng bdo mit nghiém ngit,
phuc hdi thdm hoa vi cdc thi tue sao lvu, trong
khi d6i véi on-premise ERP, diy lai 13 nhdng
hoat dong cdn chi phi.

4.4. Téc df trién khai

M&i tri€n khai ERP déu m41 nhiéu thdi gian va
ddi hdi phai 1ap k& hoach cdn than, nhung cloud
ERP cung cap i thé rd rang khi xem xét dén van
& 18c d§ trién khai. Do cloud ERP khong ddi hoi
phén cing b3 sung, doanh nghiép khéng phai t8n
thdi gian mua sdm va 13p dit cd s ha taing CNTT.
Vdi cloud ERP, 18 chiic c6 th€ d& dang chuyé&n d&i
t6i cic viing, cac cong ty con, chi nhdnh. trinh cac
chi phi lién quan d&n viéc chuyén d8i. N&u di
chon mdt he théng cloud-based ERP, nhirng khdc
biét nay ¢6 thé dem t6i d&n mot khodn i€t kiém
ddng ké vé thdi gian: Cloud ERP thudng rién khai
malt 3-6 thing so v6i 12 thang dé trién khai mt
gidi phdp on-premise. Hé théng cloud ERP ciing
dé dang md rong quy md hon, dem lai sv linh hoat
khi b sung thém nhiéu ngudi diing khi viéc kinh
doanh cia doanh nghiép phdt tri€n. Gid1 phip
on-premise ERP khéng cung cap sy uf do nhu vy,
d€ thém nhiéu nhin vién wruy cip vio mot hé
thdng on-premise, thudng cin phdi cung cip
thém phin citng b8 sung.

TATLIEU THAM KHAO:

5. K&t ludn

Né&u dang cdn nhic mdt hé théng ERP cho
doanh nghiép cda minh, rit c6 thé nha quén Iy s¢
bi bdi rdi trvde hang loat nhitng sv lwa chon. Khi
xem xét, mdt trong nhirng quyét dinh quan trong
nhdt can phai 1am 12 lya chon mot gidi phap ERP
rén ddm méy hodc mot gidi phdp cii dat cuc bd.
Hién nay, khi néi dén viéc lya chon mot hé thdng
ERP mdi, d3 cé thém rat nhi€u luwa chon hon bao
2id hél cho cdc doanh nghiép thudc moi quy md.
Su khdc biét co bdn giira on-premise ERP va cloud
ERP khd rd rang: gidi phdp on-premisc ERP dugc
2 @3t cuc bd wén phan cimg va cdc mdy chi cia
cong ty va sau d6 dudc quédn ly bdi nhin vién
CNTT; trong khi d6, cloud ERP dugc cung cap nhu
mot dich vu. Vi loai hinh trién khai nay, phan
mém ERP clia mdt cong ty v cdc dit héu lién quan
dugc quan 1y 1dp trung (trén ddm may internet) bdi
céc nha cung cdp ERP va dudc truy cap bdi cic
khdch hing st dung thdng qua mot trinh duyét web.
R41 may, cdc md hinh tri€n khai dya trén ddm may
(cloud) d tao ra nhimg phan mém c6 khi ning truy
cap nhiéu hon - mac du nhidu cic hé thdng nay viin
con di kém v8i mot vai han ché, ching han nhu tinh
tly bi€n vin con han ché va tiém &n nhimg nguy co
vé bdo mit. Ngudc lai, cdc hé th&ng on-premise
ERP cung cdp nhirng thuan Igi trong Wy bién vi
ki€m sodt, nhung chi phi ban ddu cao hon, va nhiéu
hé thdng khéng hd trg di dong.

Vin dé quan trong 13, loai mé hinh trién khai
ERP dudc chon c6 thé c6 mél tdc dong ddng ké (6i
toan doanh nghigp cia minh. Vi viy, nha quén ly
cn phi xem xét va 1én k& hoach that ki cAng treéc
khi dufa ra quyét dinh luia chon va trién khai hé théng
ERP. Bai viét da trinh by nhitng dic diém cla cic
gidi phap ERP. cdng mét s§ y€u 18 quan trong cin
phdi xem xét khi lya chon s dung phin mém
on-premise hoic cloud ERP, nhim gidp doanh
nghiép Iya chon dugc gidi phdp phi hgp cho minh B
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ABSTRACT:

ERP (Enterprise Resource Planning) can be defined as a system model that helps an
organization totally manage its business activities. When deploying a new ERP system, one of the
most critical matters is that ERP system could be depoyed on-premises or in the cloud. In other
words, organizations must select between on-premises ERP and cloud-based ERP. This article
presented some ERP concepts, main characteristics of cloud ERP and on-premises ERP system
implementations, some comparison and analysis about their both advantages and disadvantages.
This article, after all, shows how to decide which is better choice for enterprises - cloud ERP or
on-premises ERP.
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