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TOM TAT:

Bai vi€'t si¥ dung nghién ctfu dinh tinh bling phudng phdp phdng vdn sdu chuyén gia d€ xay
dung mé hinh cdc nhin (6 4nb hudng d€n cong téc k& hoach clia cac doanh nghiép khai thic than
thuge Vinacomin. M hinh nay s& 13 ciin cif quan trong d€ nhém nghién ciu ti€p wc kiém dinh,
xéc dinh mifc 46 dnh hudng cy thé ciia ting nhén 15 dén cang téc k& hoach cda cdc doanh nghiép

nay & nghién cdu ti€p theo.

Tit khéa: Nhan 18 dnh hudng, cong tic k& hoach, doanh nghiép khai théc than, Vinacomin.

1. Dt vin dé

Céng tdc k& hoach (chic niang hoach dinh) 12
chiic ning ddu tién trong hoat ddng quin tri clia
céc doanh nghiép ndi chung va doanh nghiép khai
théc than thudc Vinacomin noi riéng. Cang tdc k&
hoach 13 dinh hudng, 13 cd sé d€ rién khai cc
chifc niing, hoat dong ti€p theo cia doanh nghiép,
vl th€, c6 vai trd d%c biét quan trong trong hoat
déng quan tri doanh nghiép. Chinh vi vy, cin thiét
phdi néng cao hiéu qua cong tAc nay, lam nén ting
niang cao hiéu qud hoat déng qudn tri doanh
nghiép. D€ ¢6 can cif ndng cao hiéu qua cong tic
k& hoach, cin thi€t phdi im ra cdc nhan 18 dnh
hudng dén cong tac ndy, tdc 13 di im ra m&i quan
hé bén chit cia cdc nhan t& v6i cong téc k€& hoach,
1Y cde nhén & d6, tdc dong nhdim nang cao hiéu
qué cda cong tdc k€& hoach.
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2. Cd s8Iy thuy&t v& céng tic k& hoach

a) K& hoach kinh doanh

C6 nhiéu khii niém khac nhau vé k& hoach
kinh doanh. K& hoach kinh doanh 12 ban tai liéu
vin bdn md 14 cdc hoat déng, qud trinh kinh doanh
ctia cOng ty, doanh nghiép dng vdi mét khodng thdi
gian nhat dinh (smartrain.vn); hay ké& hoach kinh
doanh 12 mdt ké hoach mé ta qu trinb kinh doanh
cda doanh nghiép trong mét khodng thdi gian, N6
ddnh gid viéc kinh doanh dé c6 k&t qua nhu th
2o vi (tm ki€m nhitng ri€n vong d€ phat trién vi
thanh céng trong twong lai (wikipedia.org).

Tuy ¢6 nhiéu khai niém khac nhau, nhung bin
cht cda k€& hoach kinh doanh chinh 13 mét ban md
1@ muc tiéu cin dat dén trong wong lai va qud
trinh, cdc cong viéc cdn thye hién d& dat duge muc
ti€u tuong lai d6 cha doanh nghigp.
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b) Céng 1dc ké hoach
Trudc diy thuat ngit k& hoach héa

Hinh 1: S0 dé céc néi dung cia céng téc k& hoach

duge st dung tuong d8i rong rai. K&
hoach héa 13 mot céch thire (8 chire cdc
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ngudn lyc d€ thyc hén muyc tiéu
(Nguyén Thanh Bg, 1993); hay ké
hoach héa hoat dong sin xuit kinh
doanh cia doanh nghiép dugc x4c dinh
12 o6t phueng thic quin 1y doanh
nghiép theo myc tiéu, né bao gém toan
bd cdc hanh vi can thiép cé chd dinh cia c4c nha
1dnh dao va quén ly doanh nghiép vao céc linh vue
sén xuit kinh doanh ctia don vi minh nhim dat
duge nhitng muc tiéu di dé ra. K& hoach héa trong
doanh nghiép thé hién k¥ ning tién dodn muc tiéu
phét tri€n v 18 chic qud trinh thyc hién muc tiéu
a3t ra. Cong tdc nay bao gdm cdc hoat ddng nhur:
Lap k& hoach; 1§ chitc thyc mén, kié€m tra, diéu
chinh va dénh gi4 k& hoach (Bdi Bdc Tuén, 2005).

Trong nhiing nam gin diy, thuit ngir k& hoach
héa it dugc s& dung, mt phin cling bdi né ggi
4€n (hdi ky k€ hoach héa tip rung quan liéu bao
c&p v6i rat nhiéu bat cap. Ciing chinh diéu nay
43 g6p phan khi€n cho c4c nha quédn trj doanh
nghiép chua nhin nhan hét vai trd cda céng téc
ké hoach trong hoat d§ng clia doanh nghiép. Tai
nghién cifu ndy, nhém nghién citu si dung thudt
ngi¥ céng téc k& hoach v6i ndi ham cd ban cda
thuit ngd k& hoach héa. Theo d6, c6 thé hi€u
cong tdc k€ hoach 13 mét chirc ning quén tri bao
g6m t4p hgp cdc hoat déng lién quan d€n viéc
xdc dinh muyc tiéu, cdc phudng 4n, chi ti€u k€
hoach cdn thuc hién dé dat myc tiéu dé va &
chitc thue hién cdc phuong 4n, chi tiéu nay. Cong
tdc nay bao gdm cdc cong viéc cy thé nhu 14p k&
hoach; huy déng ngudn lyc; (5 chifc thuc hién;
ki€m tra, diéu chinh k& hoach; va phén tich, ddnh
gid k€ hoach. Cdc ndi dung cda cong téc k€
hoach ¢ thé dugc thé bién trong sd d6 Hinh 1.

3. Phueng phip nghién ciu

Théng qua t8ng quan cdc cng rinh nghién citu,
nhém nghién citu nhan thdy chua c6 nhidu cdng
tinh nghién ciu vé& cdc nban 1§ dnh hudng dén
cong tdc k&€ hoach clia doanh nghiép. Céc cong
trinh ma nhém nghién ctu 6 diéu kién ti€p cin da
chi ra mdt s3 nhan 18 anh hudng dén cong tic k&

v
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Phn fich, 03nh gia |<——[Kigm tia, diéu chinh|

Ngudn* Phdt trién cia nhém nghién ciu

hoach cda doanh nghiép nhung & céc bsi cinh
khdc. Ching han, nghién citu cia Maureen Berry
3 chi ra quy mé doanh nghiép (biéu hién thdng qua
2 bi&n 12 doanh s6 va s8 lugng lao dong (Maureen
Berry, 1998); nghién citu cia Brinckmann va ¢dng
sy da chi ra trinh d6 ddo tao va kinh nghiém lam
viéc cda ngudi lap k& hoach (trong bdi cinh cdc
doanh nghiép nhd thi chinh 12 cdc gidm dac doanh
nghiép (Brinckmann, J., et al, 2017). Con rat nhiéu
nhin & chua duge khdm phd trong cdc bSi cdnh
khéc nhau. V1 thé, trong nghién cifu nay, nhém
nghién citu st dung nghién ciu dinh tinh bing
phudng phdp phdng van siu chuyén gia & kham
ph4 céc nhan & dnh hudng dén cdng tdc k& hoach
ciia doanh nghiép khai thic than thudc Vinacomin.
Céc chuyén gia dudc nhém nghién ciu phéng vin
bao gdm céc gidng vién dai hoc trong Iinh vuc mé
dia chat va cdc chuyén gia thyc hién céng tic k&
hoach tai doanh nghiép khai thic than. Nhém
nghién ciu dy ki€n phdng van 20 chuyén gia. Sau
khi k& ndi, c6 14 chuyén gia dong y tham gia
phdng van. Hinh thifc phdng van 1A phdng vin tay
dbi tryc ti€p hodc qua dién thoai. Céc ¥ kién cla
chuyén gia dugc ghi chép holic ghi im d€ cung cip
s ligu cho xif 1y va phin tich dir liéu nghién ciu.
Céc ndi dung thyc hién nghién ciru:

a) Xy dung dé citong phéng vin va cdc clu héi
(guideline phong vén)

DéE chuin bi cho viéc phdng van, nhim thu duge
cdc thong tin cdn thi€t, nhém nghién ciu da xdy
dyng guideline phdng vin nhu Hinh 2.

b) Thute hién phdng vin sau cde chuyén gia

Trén cd s& guideline phdng vin, nhém nghién
citu ti€n hanh phdng van cdc chuyén gia da lién he
trude 36. Trinh ty phdng van dugce thic hién theo
céc bube:
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Hinh 2: Guideline phéng vén

- Chao héi, ¢am on sy tham gia phdng vén,
- Gi6i thigu vé ban than va muc dich phdng van;

- Xin phép ghi m (néu can thiét);

dung gi?
hoach ¢6 val trd gi d6i véi doanh nghigp?

doanh nghiép thyc hién nhiing gi, nhu thé ndo...)

- K&t thuc phéng van va cam on.

GUIDELINE PHONG VAN

- Lam quen vdi ngudi dugc phdng van (hdi vé v tri, chic néng, nhiém vu cda ngudi dugc phdng vén);

CAC CAU HOI PHONG VAN:
1 Cang viéc cla Ong/Ba ¢6 lién quan gl dé&n cong tac ké hoach cta doanh nghiép? Néu c6 thi 1a nhiing ndi

2. Theo Ong/Ba doanh nghiép co can thiét thyc hién cong téc k& hoach hay khong? Néu cb, cong tac k§
3. Trong cong tac k& hoach, doanh nghiép thyc hién nhiing ndi dung gi? (hdi chi tiét thém vé tung néi dung
4. Theo Ong/Ba, c6 nhiing nhan t6 nao anh hudng dén cong tac k& hoach cia cac doanh nghigp khai thac

than? (trong qua trinh phdng van, co thé ggi y nhan t§ dé trao dai)
5. Hoi v& néi dung (khai niém) tiing nhan nhan t3, cac yéu t6 cau thanh ting nhan t6?

- Budc 1. Phdng vdn cdc chuyén gia k¥ thudt
thudc doanh nghiép khai thac than. K&t qua, phdng
vin 2 chuyén gia (P1.] va P1.2), tim ra dugc 3
nhan t6 4nh hudng vi mot s6 goi y vé y&u 18 do
ludng cdc nhan 18 d6 (chd y&u cda 2 nhan 8 thude
vé diéu kién md dha chdl va cdng nghé san xudl).
Phdng van d€n ngudi thit 2 (P1.2) thi khong khdm
phé4 thém dugc nhin t3 n2o nifa nén nhém nghién
cGu difng phdng vin nhém chuyén gia nay.

- Budc 2. Phdng van cdc gidng vé k¥ thuit md
dia chal. K€t qua, phéng van thém | gidng vién
(P2.1) nhung ciing khéng khdm phd thém dugc
nhin t§ nao nifa ma chi cling cd va phdt hién thém
cic y&u 8 ciu thanh cdc nhan 13 thuge v& diéu
kién md dja chat vi cong nghé sin xuit nén nhém
nghién ciu diing phdng vAn nhém chuyén gia nay.

- Budc 3. Phdng van cdc chuyén gia quén ly va
thyc hién c8ng tdc k€ hoach tai cdc doanh nghiép
khai thdc than. Nhém nghién ciu (i€n hanh phéng
vin 4 chuyén gia (P3.1, P3.2, P3.3 vi P3.4) di
clng c6 3 nhin & phdt hién & trén va phat hién
thém 5 nhin 16 nira va mot s6 y&u 18 do ludng cdc
nhin 18. D&n ngudi thir 4 khong phat hién thém
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Ngudn: Dé xudt ciia nhém nghién citu

nhin 18 ndo m6i nén nhém nghién citu dimg phdng
van cdc chuyén gia nay.

- Budc 4. Phdng van cdc gidng vién dai hoc vé
qudn 1y kinh (&, kinh t& c6ng nghiép. K&l qua,
phdng van thém 3 gidng vién (P4.1, P4.2 va P4.3)
gidp cling cd cdc nhan 1§ khdm ph4 & wrén va phét
hign thém 2 nhan t& &nh hudng nita ciing nhu mt
58 y&u t§ do lugng c4c nhan 15, DEn ngudi thit 3 thi
khdng khdm ph4 them dudc nhin (8 mdi nén nhém
nghién citu dirng lai.

Nhu vay, mic di da két néi duge 14 chuyén
gia, nhung nhém nghién ctu phéng vin dén
ngudi thir 10 thi khéng phdt hién thém nhin §
nao mdi va dirng phdog van lai. K€t qua phéng
vin, khdm phd cic nhin 1§ dugce 18ng hop trong
bi€u dé Hinh 3.

K&t qud phdng v&n dugc nhém nghién citu 19ng
hdp va gifi 1ai mot s6 chuyén gia d€ xdc nhin v
1i€p tuc xin ¥ ki€n déng g6p.

c) Xit Iy va phan tich dit li¢u dinh tinh

Nhom nghién citu 4p dung quy uinh phaén tich
cuia Cresswell (2003) va phuong phap phan tich df
li¢u cia Miles & Huberman (1994), cy thé héa
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Hinh 3: Biéu dd 18ng hdp phdng v&n séu chuyén gia
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Nguén: Tong hgp phong van ciia nhém nghién ci

trong nghi€n cifu dinh tinh bling phuong phdp 4. K&t qud nghién cidu va ban luin
phéng vin sdu chuyén gia, 4p dung trong nghién K&t qua phéng van duoc nhém nghién ciu tdng
cifu ndy thanh quy trinh cdc bude nhu Hinh 4. hgp va giii lai x4c nhdn ddng thdi ti€p tue xin y

Hinh 4: Quy trinh x{ Iy v& phdn fich dif liéu dinh tinh

’ Buée 1: S&p x&p va chuan by dd ligu Ghi chép, phan tich dif liéu thu thap dugc t cAc cude phdng van

|

Qua rinh nay dugc (3p lai nhiéu ¥an, trén co s8 d6 ghi nhan cac y tudng
hinh thanh ti n6i dung phong van

1

T8 chic lai tai liéu thanh céc ¥ tudng, gén véi khai niém. Gén y {udng,
Budc 3: M3 hda di héu khai niém theo tung chi dé tuong ung cac nhén t6. Ma hoa cac nhan t5
va y&u 18 cdu thanh nhén t8 dé thuan tién cho viée ghi chép, theo déi

:

Tang hap céc di liéu d3 dusc ma hda, k&t ndi cac nhan t6 kham pha ‘

[
Budc 2: Poc lai todn b di liéu

Bug

4: T8ng hdp nhan t6

Budc 5: Phan tich va gidi thich y nghia
truée dé

clia ¢3¢ nhan t8 trong mé hinh

So sanh cac phat hién véi két qua téng quan cac cong trinh nghién clu J

Budc 6: Kiém tra do tin cay cla k&t qud | Tdng hgp k&t qua nghién ciu va tiép tuc xin ¥ kién cac chuyén gia dé
nghién cliu cling ¢5 do tin cay clia md hinh

Ngudn: Phét trién ciia nhém nghién ciu
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ki€n clia mot 56 chuyén gia. Sau khi trao d6i lai
v& mdt s6 chuyén gia, nhém nghién citu nhan thdy
¢6 mdt s8 tring lip trong cdc nhan 18 nén di ghép

lai thanh 9 nhdn t8. K&t qud nghién ciu dinh tinh
bing phudng phip phdng van sdu chuyén gia duge
thé hién rong Bing 1.

B&ng 1. Bang 18ng hdp két qud phdng vén sGu chuyén gia

| st Neans [ Knal nigm Yeu t5 do ludng
‘ - Céu tao via than (d4 kep, chidu day via than, dp déc |
Céc diu kién tu nhién néi Vi(a:au) tao via than (da kep, chiéu day via than, do doc
1 dB'élé:fin mo (;.)fung':!??[k;‘égf‘i:ﬁh‘:hgxél - Db eiing dat da vay quanh va df ciing via than
Rt “?“gl", a"(’;‘ oK VERIEN |56 dm, dd rugt 16, do dinh ket
cong tac ke hogd - Chiu siu khai thac
Céc nhan 16 cong nghé va ky | - Céng nghé khai thac, van tai
2 Cong nghé thuat san xuat &nh hudng dén | - S8 lLigng thist by
san xuat céng tac diéu hanh san xust | - Chat lugng thiét by
ciing nhu cong tac k& hoach - Mue dd déng bd thiét by
- Trinh d9 chuyén mén dao tao cta nhan vién
Chat lugng doi | Trinh dg, kinh nghiém va thai 3 | - Kinh nghiém cua nhan vién trong finh viic khai khoang
3 | nginhanvién | cGa d§i ngd nhan vién trong | - Kinh nghiém clia nhan vién trong thuc hién cng tac ké
Jam k& hoach | cdng tac ké hoach hoach tai doanh nghiép
- Thai do clia nhan vién
Hé thdng phap - Tinh déy du, déng bo clia céc quy dinh phap luat
Iy va chinh Hé thdng phap luat v chinh | - Muc d4 cy thé, chitiét cia cac van ban hudng dan
4 | sachclaNha | sach clia Nha nudc hudng dan | - Mite d6 can thiép cia céc cd quan chic nang ddi véi
nudc co lién va chi phéi cong tac ké hoach hoat ddng kinh doanh clia DN
quan - Ché tai va cac bién phap xtt ly d&i véi nhilng vi pham
- Céc chinh sach, quy dinh quan Iy clia Vinacomin d&
v6i doanh nghiép
Co ché qudn Iy Ca ché& quan ly, tac dong cda | - Tinh 8n dinh cla cac chinh sach, quy dinh quan Iy ddi
5 cia Vin;cominy Vinacomin d61 vdi cac hoat déng | véi doanh nghiép ma Vinacomin dua ra
clia doanh nghigp khai thac than | - Mdc d¢ can thiép clia Vinacomin vao cac hoat déng
cuia doanh nghiép
- SU ¢hi dao sat sao cla Vinacomin
- Chit lugng clia cong tac tham do
Céc hoal déng Cac hzial d_t}ng quan _l_n khéc | - Cr)at Iucnlg clia mnqwc thov‘\g ké !
6 cung cap thong tin, tai liéu phye | - Trinh df (ing dung cng nghé théng tin
h& ré khac P il N
vu cho edng téc ké hoach - 8y phéi hgp cila cac hoat dong quan tr trong doanh
nghiép
Chal lucng cia | Trinh b, kinh nghiém, uy tin va ';"’;‘h "i_“,“a" Iy cla bl‘f‘"':ér;"‘ dao
7 | doi ngd lanh | thaid cua cic nha lanh dao dgi | - U;‘“:gﬂfg‘;“lg::ga:" 30
dao vdi cong téc k& hoach Ty incua ban "
2 9 & - Thai do cua ban &nh dao ddi véi cong tac k& hoach
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STT Nhén t& Khél nigm Yau t& do ludng
Quy m6 vé san lugng, doanh | - San Iudng va doanh thu cia doanh nghiép
8 Quy mé doanh | thu va cac yéu 16 ddu vao cla | - 84 lugng lac dang clia doanh nghiép
nghiép qua trinh san xudt kinh doanh | - Cd sd vat chat phuc vy hoat déng san xust
cGa doanh nghiép - Quy mé v&n kinh doanh
- 86 4 quan 19 cd -
MO hinh va co g quén 1 i | ~ 2 +o% 0 l:?“a:“[‘“ :9'“@: "
6 hil - in cua inh nghie
Mo Q'"h quén doanh nghiép ciing nhu mai ) gcac 0 phé N oa g E .
9 | tn cla doanh _ - Chic nZng nhiém vu clia c&c bd phén 16 rang
N quan hé gida cac by phan trong . . N R,
nghiép doanh nohid - Kha n#ing tigp nhan va truyén dat thng tin d& dang
oniep - Kha néng thich nghi véi nhing thay di

Ngudn: Phdt trién cia nhom nghién ciu

Hinh 5: M6 hinh cac nhdn 16 nh hudng dén céng tac ké hogch
cla doanh nghiép khai théc than thuge Vinacomin

Quy m6 doanh
nghiép ]
Didu kién mo M2 hinh quit fr
dja chit doanh nghiép ||
Cie CONG Chmgnenpedn |l Cio
ohin Hé théng phap TACKE xuat nh?n
to 1y va chinh sich HOACH toA
khach Chét lugng doi | | th:éoc
quan a lanh &
ngu i DN
Co ché quan ly Chét lugng nhan
cia Vinacomin viénlamKH | |
Chat lugng cac ||
hoat dong hé trg

Nguon Dé xudt ciia nhém nghién citu

$8 18 - Thang 10/2019 139



TAP CHi CONG THUONG

K&t qui nghién citu dinh tinh bing phuong phip
phéng van siu chuyén gia ciia nhém nghién ctiu
di chi ra dugc mdt s6 nhin t6 anh hudng dén céng
tdc k€ hoach cda doanh nghiép khai thic than. C6
nhitng nhin t§ phi hgp vai k&t qué clia cdc nghién
cifu trude d6, thé hién sy k& thira, cling 6 nhing
nhan (& 12 phdt hién méi cda nhém nghién ciu.
Trén cd 8 céc nhan 18 nay, nhém nghién citu s&p
x€p lai thinh 2 nhém 16n 1A cdc ohén 18 khich
quan va cdc nhan 18 thuc vé doanh nghiép. Trén
¢d s¢ ¢6, nhém nghién citu 1hi€l 14p mé hinh cdc
nhin 16 dnh hudng dén cong tdc k€ hoach cia
doanh  nghiép khai thic than thuc
Vinacomin (md hinh nghién cifu), thé hién trong
Hinh 5.

5. K&t luin va hudng nghién cifu tiép theo

Théng qua bai vi€t, nhém nghién cdu da st
dung nghién cifu dinh tinh biing phuong phdp

TAILTIEU THAM KHAO:

phéng vn siu chuyén gia. Cdc chuyén gia bao
gbm ci cdc chuyén gia ly thuy€t (gidng vién dai
hoc trong linh vyc quén 1y kinh (&, kinh (& céng
nghiép, ky thudt vé khai khodng) va cdc chuyén
gia thyc t& (cde nha quin Iy, nhdn vién tryc ti€p
thyc hién c6ng tdc k€ hoach 1ai cdc doanh
nghiép khai thdc than. Quy trinh nghién cifu dich
tinh biing phwong phdp phéng van sau chuyén
gia duge thyc hién chit ché. K&t qui. nhém
nghién cdfu di xiy dung mé hinh cdc nhin (5
inh hudng d€n cong téc k€ hoach ciia doanh
nghiép khai thdc than thuge Vinacomin. Tuy
ohién, 8 nghién cifu nay, mé hinh dugc xdy
dyng mdi chi ditng 1ai & mé hinb ly thuyét, cin
phdi dudc ki€m dinh d€ x4c dinh mic g dnh
hudng cia tirng nhin (& d€n cdng tdc k& hoach.
N&i dung nay, nhém nghién cdu sé tiép tuc thyc
hién & nghién ctu ti€p theo m
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ABSTRACT:

This paper uses the qualilative research with in-depth expert interviews in order to develop a
model of impact factor affecting the planning of coal mining enterprises under the
VINACOMIN. This model will be an important basis for the research team to test and determine
the specific influence of each factor on the planning of coal mining enterprises under the
VINACOMIN in the next research.
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