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Ban OLDA ddu tu xay dung huygn QuO'c Oai 

cflng vdi sy phdt trien cfla Ha Ndi, huydn Qudc Oai dupe quan tam va ddu tu xdy dung manh md dong bd, nhieu 
cdng trinh, du an dupe ddu tu dd phyc vu chuong trinh xay dung nong thdn mdi, tgo tien d^ cho sy phdt tridn 
cua huydn cflng nhu gdp phan vdo sy phat tridn chung cfla Thanh phd Ha Npi. Viec tiet kiem va su dung vdn 
ddu tu noi chung vd vdn dau tu XDCB tu NSNN ndi rigng cang mang tinh cap thidt, cdn cd sy vao cudc cfla 
Dang, Nha nude ndi chung vd cdc cdp chinh quyen ban nganh cfla huygn Qudc Oai ndi rieng, Tfl nhung ygu 
cdu dat ra, vide su dyng va qudn ly vdn dau tu XDCB tu NSNN mdt each hidu qua, tuy day la vdn dd bdt sue 
phflc tap va khd khan cho huygn Qude Oai, Ha Ndi. 

I.Datvande 
Ddu tu XDCB dupe hidu la vide bd vdn de xay dung 

mdi, md rdng hogc cai tao nhung edng trinh xay dyng 
nhdm mye dich phat trien, duy tri, nang cao chat 
lupng cdng trinh boac san pham dich vu trong mdt 
thdi hgn nhdt djnh". DTXDCB la hogt ddng ddi hdi 
mdt lugng vdn Idn va ndm dgng Igi trong sudt qua 
trinh thuc hidn ddu tu. Sdn phdm dau tu XDCB cd tinh 
don chide; moi hgng muc cdng trinh, cdng trinh cd 
mdt thidt kd vd du lodn rigng tfly thudc vdo muc dich 
ddu tu vd dieu kign dia hinh, dia chat, thfly van, khi 
hau, Ihdi Udl... cfla noi dau tu xay dung cdng trinh. 
Muc dieh cfla dau tu vd cac dieu kign trgn quydt dinh 
ddn qui hoach, kidn true, qui mo va kdt cdu khdi 
lupng, quy chudn xay dung, gidi phap cdng nghd thi 
cdng... va dy toan chi phi ddu tuxay dyng cdng trinh, 
hang muc cdng trinh, cdng trinh xay dyng. Vi vay, 
quan ly chi NSNN trong ddu tu XDCB phdi gan vdi tflng 
bang muc cdng trinh, cdng trinh xay dyng nhdm qudn 
ly chat chd ve ehdt lupng xay dyng va vd'n ddu tu. 

Do vay, cflng vdi su phdt trien cfla Ha Ndi, huygn 
Qudc Oai duae quan iam va ddu tu xay dung manh 
me ddng bd, nhidu cdng trinh, dy an dupe ddu tu dd 
phue vu chuang trinh xay dung ndng thdn mdi, tao 
tidn de cho sy phat tridn cfla huydn cflng nhu gdp 
phan vao su phdt trien chung cfla Thanh phd Hd Ndi. 
Vigc tidt kiem vd sfl dung vdn dau tu ndi chung va vd'n 
ddu tu XDCB tfl NSNN ndi rigng cang mang tfnh cap 
thidt. Tu nhflng ygu cdu dat ra, vigc sfl' dung va quan 
ly vdn dau tu XDCB tu NSNN mpt each higu qud, tuy 
ddy Id vdn de hdt sue phflc tap vd khd khan cho huyen 
Qudc Oai, Ha Ndi. 

2. Thirc trang cong tac guan ly von dau Wx tai 
huyen Quoc Oai, Ha Ngi 

Huydn Qude Oai ndm d phia Tay Thdnh phd Ha 
Ndi, each tmng tam thanh phd khoang 20 km2, phia 
Ddng giap huygn Dan Phuong, huydn Hoai Dfle, phi 
Tay giap vol huyen Luong Son, tinh Hda Binh, phia 
Nam gidp huygn Chuang My va phi Bdc giap huyen 
Thach Thdt va huyen Phflc Thp, vdi dien tich lu nhidn 
Id 147,1 km2; dupe phan bd theo 3 vung sinh thai; 
vflng Dong Bdng; vung ban doi thdp, vflng ddi gd. Dan 
sd toan huyen tinh den nam 2018: 189.350 ngudi. 
Trong dd: dan sd thanh thj la 15,121 ngudi, dan sd 
ndng thdn la 174.229 ngudi (ty Ig dd thi hda: 7,5%). 

2.1. Ngudn vdn ddu hi va ke hoach von ddu hi 
XDCB 

Trong giai doan 2016 - 2018, huyen da huy dpng 
mpt lupng vdn tuang ddi Idn cho hogt ddng ddu tu 
XDCB trgn dja ban. Tdng vdn ddu lu XDCB tren dia 
ban tfl nam 2016 - 2018 la 3.380,78 ty ddng, ty trpng 
vdn tang ddn qua cdc nam la: nam 2016 la 757,48 ty 
ddng, nam 2017 Id 1194,5 ty ddng, nam 2018 la 1428,8 
ty ddng. Ngudn vd'n ngan sach dja phuang chiem 
69,70%, vdn ngan sach thanh phd chiem 30,30%; 
ngudn vd'n dau tu XDCB chfl ydu tap tmng ddu tu kdt 
cdu hg tdng nhu: cac cdng trinh dudng giao thdng, ha 
lang ky thuat, cac cdng trinh van hda, giao due, thd 
thao, y id, Irudng hpc, try sd, cd the ndi ngudn vdn ddu 
tu XDCB gifl vai hd quan trpng trong viec djnh hudng 
ddu tu trgn dja ban, la cdng cu dd huyen thyc hien 
chuydn dich ca cau kinh td giua cdc nganh, cac vung 
thdng qua phan bd vd'n ddu tu, tao ra mdt khd'i lupng 
CO sd ha tang Idn, tang muc sdng cua nhan dan. 
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Thdng qua viec ddu tu cdc cdng trinh phflc lgi hgn dia 
ban, tgo cdng an vigc iam, dam bao an sinh xa hdi. 
Hien nay, nhu cau vdn ddu tu cua huygn rdt Idn, trong 
khi nguon ngdn sach cd han, bgn cgnh ngudn vdn huy 
ddng trong dan cu, ti'n dung uu dai, doanh nghiep 
ngoai qudc doanh gap nhidu khd khan. Cac dy an ddu 
tu CO sd ha tang chua ddng bd, quy hoach chua on 
dinh. Hign nay toan bp cac xa, Thi tran da dupe duydt 
quy hoach nong thdn mdi, nhung chua quy hoaeh cac 
khu tmng tam xa, thj trdn, chua quy hoach chi tidt dd 
thi Qudc Oai, nen vide thu hflt vdn ddu tu vdo huydn 
edn chua cao. 

B a n g l : Vopaaut i r phat Irfgn tai hnygnQnac Oai, 2016-2018(1; ddng) 

TougvouDTTT 

-V6a tbanb pho ctflii tu 

-Vou huyen quan ly 

2016 

757.48 

176 

5S1.48 

2017 

1194.5 

294 

900,5 

2018 

IA2S.S 

309 

1.119.8 

Ngudn Phong Tai chinh ~ Ke hottch ii 

I Nhin chung, vdn ddu tu XDCB trdn dja ban huydn 
tang dan qua cac nam; chidm ty trpng ldn trong tdng 
chi NSNN, ddng vai trd quydt dinh nhdm cflng cd va 
phdt tridn ha tdng kinh td - xa hdi cfla huygn. Thyc 
hign cac nhigm vu hong tam cfla huydn, de hoan 

I thanh eac muc tidu de ra, nam 2018 huydn da bd chi 
tdi 52,56% vdn cho ddu tu XDCB trong tdng sd chi 

I ngan sach nham thuc day thyc hign dau tu cdc dy an 
I ye trudng lap, dudng giao thdng, nha iam vigc phue vu 

xay dyng chuong trinh ve dich ndng thdn mdi, dd la ca 
I- hdi de kinh te xa hdi cfla Qudc Oai phat trien nhanh 

sau ndy. 
I Trong giai doan nay, chi ddu lu XDCB tfl NSNN tai 
fchuydn Qudc Oai da gdp phan thuc ddy tang trudng 
,' kinh td, ca cdu kinh td cd budc chuyen djch dung 
\ hudng, ca sd vgl chdt dugc tang cudng, dd thi hda 
, phdt tridn nhanh, ddi sdng nhan dan dupe chuyen 
I bien rd rgt. Co cdu ddu tu nam 2016 chidm 32,56%, 

nam 2017 chidm 44,15%, nam 2018 chiem 52,56% tren 
tdng chi ngan sach dia phuong. Nam 2018, huyen da 
trien khai 182 du an (87 dy an chuydn tidp, 95 dy an 
mdi, Tdng muc ddu tu la 3.051 ty ddng, tdng kd hoach 
vd'n bd tri la 1119,8 ty dong, tdng gia trj khd'i lupng thyc 
hidn ca nam la 1.122 ly ddng dat 90%; Tong gia tri 
thanh todn thyc hidn cd nam 2018 Id 900 ty ddng dat 
80,3% kd hogch vdn. 

2.2. Higu qua quan ly vdn ddu tu tren dia ban 
huydn Qudc Oai giai doan 2016 — 2018 

Nam 2016 de cd 1 ddng GDP tang thgm cdn 6,36 
dong vd'n ddu tu, nam 2017 dd cd 1 ddng GDP tang 
thdm can 6,67 ddng vdn dau tu, nam 2018 de cd 1 dong 
GDP tang thdm cdn 6,39 ddng VDT. Nhu vay, theo sd 
lieu nam 2017 hidu qua sfl dung vd'n dau tu tren dia ban 
Id tiiap nhdt la 6,67 Idn, va nam 2016 la higu qud cao 
nhdt 6,36 Idn, nhin chung hieu qua vd'n dau tu trgn dja 
bdn huyen co cdi thidn sd vdi nhidu nam trudc day, 
nhung hidu qud vdn gidm ddn, nhung vdn dgt muc 
tmng binh sd vdi hidu qud sfl dung vdn chung cfla 

thanh phd Ha Npi la 6,41 ldn (nam 2016). Nguygn nhan 
la do ddu tir cdn dan uai, thi edng lai ked dai, lam cho 
vdn bi "chon" vao nhieu cdng trinh pban tan, nhidu 
cdng tiinh dd dang. Ngoai ly do hgn edn tinh trgng till 
cdng keo dai dpi vdn va dieu chinh nhidu lan va do cac 
khau quy hogch, dau thdu iam ehua td't, khau ddn bu, 
GPMB cdn keo dai. Kdt qua vdn dau tiii ldn, nhung tac 
ddng ddn ldc dp tang tnrdng kinh td thi it. 

3. Giai phap hoan thien cong tac quan ly von 
DTXDCB tir NSNN 

3.1. Quan didm hoan thign cong tac quan ly vdn 
DTXDCB to NSNN 

Mdt la: Kdt hpp chat che lgi ich kinh te va Igi ich xa 
hdi khi xem xet danh ĵia higu qua sfl dung VDT. Kdt 
hpp Ipi ich kinh td va lpi ich xa hdi sg ddn ddn sy ket 
hpp giua hidu qua kinh te va higu qua xa hdi. Do dd 
Ipi ich kinh te bleu hidn cu the ve su thay ddi khdi 
lupng, chdt lugng vd co cau sdn pham, sy thay ddi cdn 
can thuang mai d mflc Ipi nhuan thu dupe, d sy thay 
ddi chi phi sdn xuat. 

Hai la: Kdt hpp chat chd 3 mat lgi ich de xem xet 
higu qua quan ly VDT XDCB, Vdi vai trd con ngudi vua 
la chfl the vua la khach thd cfla he thd'ng qudn Iy muc 
tidu ca nhan ngudi Iao dgng dugc coi Id lao ddng true 
tidp, mgnh mg nhdt kich thich boat ddng kinh td dat 
higu qua cao. Chinh vi le do ma Dang ta nhdn manh 
kdt hop chat chg 3 Ipi ich: Lpi ich todn xa hpi, Ipi ich 
tap the, Ipi ich ca nhan ngudi lao ddng. 

Ba la: Hieu qua quan ly VDT can dupe xem xet 
todn dien hong sudt cd qua trinh ddu tu hodn cbinh. 
Qud trinh ddu tu hoan chinh mdt du dn ddu tu gdm 3 
giai dogn: giai doan chudn bj ddu tu, giai dogn thyc 
hign dy dn dau tu, giai doan dua dy an vao khai thdc 
su dung. Mdi giai dogn cd dac didm, tinh chat khac 
nhau nen cd vai trd tdc dyng khdc nhau dd'i vdi higu 
qud qudn ly VDT. 

Bdn la: Dgc bigt coi hgng yen td con ngudi khi xem 
xdl de xuat giai phap de nang cao hieu qua qudn ly 
VDT XDCB. Vide chfl trgng ydu td con ngudi the hidn 
d viec chfl y ddu tu cai thign mflc sd'ng cfla nhan dan: 
dau tu CO sd ha tang, nha d, mdi trudng sdng va iam 
viec, cham sdc y td, ddu tu cho cac chuong trinh xod 
ddi, giam ngheo... Dac bidt trong giai doan ndn kinh te 
vat chdt chuyen sang kinh td tri thflc cac lgi thd vd 
nhu: lao ddng nhidu, tidn edng re chi la tam Uidi va 
mat di rdt nhanh. 

3.2. Giai phap hoan thign cdng tac quan ly vdn 
DTXDCB tu NSNN hi^dn Qudc Oai, Ha Npi 

Dd thyc hidn tdt cdng tac quan ly vdn DTXDCB tfl 
NSNN cfla huygn Qudc Oai, cac co quan quan ly nha 
nude va nha ddu tu cdn thyc hign mpt sd de xudt sau: 

- Nang cao trach nhigm cfla cac co quan cSp 
huygn trong vigc huy ddng ngudn lyc va quan ly vdn 
ddu tu tfl NSNN. Huygn chfl dpng ra soat, ti'nh loan cac 



khoan tiiud cdn ng dpng ldn nhu: Thud cdng tiiuong 
nghigp - ngoai qudc doanh cua cac doanh nghidp, Uiu 
tidn ddt tai dinh cu, thu tu ddu gia quyen sfl dyng ddt 
vd cdc nguon tiiu ve phi, lg trgn dia ban de huy ddng 
kip thdi eac khodn tiiu vao NSNN, nhdm dap ung kip 
Uidi nhu cdu ehi DTPT theo kd hoach va Udn do thuc 
hidn cfla cdc dy an. 

- Nang cao chat lupng kiem soat thanh loan vdn 
ddu tu. Chflc nang nay dugc thyc hidn tgi co quan Kho 
bac Nha nude, nhdm nang cao hidu qua sfl dung vdn, 
han chd Uidt thoat lang phi, thflc day KT - XH phdt 
tridn, edng tac kidm soat thanh lodn VDT phai dupe 
thyc hidn nghidm lflc, dflng quy dinh. Chu dpng ban 
nfla trong cPng tac hudng dan cac chu ddu tu khan 
truong hodn tdt cdng tac chudn bi dau tu, chudn bj 
thyc hidn du dn, tap hop ddy dfl cdc hd so phap ly cua 
du an tbeo quy djnh gfli den KBNN thyc bign lam flng 
vd thanh toan vd'n theo che dp quy dinh. 

Nang cao chat lugng cdng tae thdm djnb phd duydt 
quydt loan vdn ddu tiJ dy dn hodn thanh. Nang cao chat 
lupng cdng tdc thdm ha phd duyet quyet loan VDT dy 
dn hodn thanh la mgt hong nhung giai phap tai chinh 
quan hgng dd ngan ngua lang phi, that tiioat VDT. 
UBND huydn can quan tam ehi dgo va bd tri nhan lyc 
cd chuygn mon gioi cho Phdng Tai chinh - Kd hogch de 
cdng tac tiiam dinh quydt loan dgt hidu qua, chat lupng. 
Hang nam, UBND huydn cd kd hoaeh dao tgo, bdi 
dudng cho can bp tham dinh quydt loan de nang cao 
Irinh dp chuygn mdn, ddm bao hidu qua, chdt lupng 
hong tham dinh quydt todn du an hoan thanh. 

- Dao tao dpi ngfl can bd quan ly chi DTXDCB tu 
NSNN cd pham chat va trinh dp chuygn mdn cao. Chdt 
lupng quan ly chi ddu tu XDCB tfl NSNN trong lat ca 
eac khau tu quy hoach, kd hoach vdn, qudn ly ngudn 
vd'n, td chflc kidm soat thanh todn VDT, ddnh gia dau 
tu, quydt loan vdn va quydt loan dy an hoan thdnh... 
ddu dupe quydt dinh bdi mpl nhan id het sue quan 
trpng dd Id chdt lugng dpi ngfl cdn bd Idm cdng ldc 
qudn ly chi dau tu XDCB. 

- Nang cao vai trd lanh dao, chi dao cfla cac cdp fly, 
chinh quydn huydn Qud'c oai: Huygn cdn cd su lanh 
dao, chi dao sat sao cfla cac cap fly, chinh quyen 
huygn Qud'c Oai, tgo su ddng thuan, thong nhat cao 
gifla cac nganh trong vigc quan ly vd'n ddu tu XDCB lu 
NSNN, cd sy phdi hpp chat che giua eac nganh, tranh 
sy chdng cheo, khdng ddng nhat, thdng nhat trong 
vide qudn ly vdn dau tu. Cd sy nhin nhan thdng sud't, 
linb hogt trong vigc lanh dao, chi dao gifla cdc nganh 
trong huygn, cd sy Ihdng sud't trong lanh dao chi dao, 
giua cdp huydn va Thanh phd Ha Npi, nhdm thdo gd 
kjp thdi nhung vudng mdc, khd khan trong qua trinh 
thuc hidn qudn ly vd'n ddu tu XDCB tu NSNN. 

- Tang cudng quan ly thuc hien cdng tac quy 
hoach, kd hoach; Thuc hidn nghidm lflc, chat lupng vd 
cdng tac chuan bj ddu tu; Dd dam bao chdt luong 
cdng tac quan ly giai doan thyc hign dy an: nang cao 

chdt lupng thanh tra, kidm tra djnh ky, thudng xuygn: 
Thudng xuydn cd kd hogch cu thg ve kiem ha, thanh 
tra, ki^m toan cdc dy an, cdng trinh dupe ddu tu tu 
NSNN, tap tmng vao nhflng khau ydu kem va cd nhidu 
du ludn xa hdi, phan anh cfla giam sdl cdng ddng; Idm 
rd sai pham, quy trach nhidm va xfl ty nghiem minh, 
tiigt de vd kidn quydt thay thd nhflng can bd, cdng 
chflc thidu nang lyc, tiiieu Unh thdn trach nhidm gay 
lang phi, that thoat, dan den hau qua chat lupng cdng 
trinh kem, hodn tiianh cham tien dp. 

4. Ket luan 
Huygn Qudc Oai da dat dupe nhflng kdt qua tich 

cyc vd khd trong qudn ly vdn ddu tu XDCB, Cdng tdc 
dau tu XDCB da thyc hien co ban dflng Irinh ty quy 
djnh tfl khau chudn bi ddu tu, thuc hign thi cdng ddn 
ban giao cdng trinh dua vdo khai thac sfl dung. Dd 
nhdm hoan thign cdng tac quan ly vdn ddu tu XDCB tfl 
NSNN tai huyen Qudc Oai, can phai thyc hidn ddng bp 
edc gidi phdp, bao gdm nhdm giai phap vd quan ly 
VDT XDCB tu NSNN va nhdm giai phap tang cudng 
quan ly dau lu XDCB tu NSNN. Hai nhdm gidi phap nay 
cd mdi quan hg tac ddng va h6 trg Idn nhau. Theo dd, 
huydn Qud'c Oai cdn tdp tmng chi dao cac gidi phdp 
ve: Nang cao chat lupng cdng tac kd hoach boa VDT, 
tang cudng cdng tac quan ly VDT, nang cao chdt lupng 
kiem soat thanh toan VDT, nang cao chat lupng tham 
dinh phg duyet quydt toan VDT dy an hodn thdnh, 
nang cao chdt lupng dpi ngfl cdn bd quan ly ddu tu 
XDCB tu NSNN. Dua ra nhiing phuang hudng cu thd 
nhdm khdc phyc nhflng diem ydu vd phdt huy nhflng 
diem manh trong cdng tde quan Iy vdn ddu tu XDCB tu 
NSNN tgi huygn Qud'c Oai./. 

Ta! lieu tham khao 
Phong Tai chinh - Ke hoach huyen Qudc Oai 

(2018), Bdo cdo Unh hinh quydt todn, va np dpng xay 
dung CO ban dd'n nam 2018.Huyen Qudc Oai 

Phdng Thdng ke huyen Qud'c Oai (2018), bao cao 
tinh hinh dan sd huygn Qud'c Oai nam 2018, huygn 
Qudc Oai 

Quyet dinh sd 6660/QD-UBND ngay 03/12/2015 phd 
duydt Quy hoach chung xay dung huydn Qudc Oai 
dd'n nam 2030, ty Id 1/10.000, UBND thanh phd Ha Ndi 
ban hanh ngay 03/12/2015. 

Thdng tu sd 09/2016/rT-BTC quy djnh ve quydt todn 
du an hodn thanh thupc ngudn vd'n NSNN, Bd Tai 
chinh ban hdnh ngay 18/01/2016. 

UBND huydn Qudc Oai (2018), Bao cao sd 588/BC-
UBND kdt qua thyc hidn kd hogch phat trien kinh td -
xa hdi, qudc phdng - an ninh nam 2018; phuang 
hudng nhidm vu nam 2019 cfla UBND huygn Qud'c 
Oai. 
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