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GIAI PHAP PHAT TRIEN NANG LUC NGHE NGHIEP CHO GIANG VIEN SU PHAM 
TAI CAC TRUdNG DAI HOC NU6c CONG HOA DAN CHU NHAN DAN LAO 

Bounpone Keophengla^ 

Tom tat. Phat trien nang lUc giang vien ndi chung va phat trien nang lUc doi ngu giang vien su 
pham ndi rieng la giai phap nang cao chat lupng giao due va dao tao. Chat lUdng dpi ngu giang 
vien la yeu td then chdt, co vai trd quyet dinh ning cao chat lupng trong trudng hpc. Cdng tac phat 
trien nang lUc nghe nghiep giang vien sU pham tai cac tiildng dai hpc da dUdc chii trong va dat 
dUdc nhflng ket qua nhat djnh song van cdn nhieu bat cap, han che nhU: : ChUa xay dUng dUpc 
khung nang lUc cu the cua giang vien; chua chii trpng phat trien nang lUc giang vien theo yeu cau 
ddi mdi giao due va hdi nhap quoc te; viec tuyen dung, sfl dung giang vien cdn chua hieu qua; viec 
dao tao, bdi dUdng nang cao trinh dp con nhieu bat cap... Chinh vi vay bai bao da dUa ra rapt so 
giai phap de gdp phan nang cao chit lupng giao due dao tao cho cac trudng dai hpc nudc Cong 
hoa Dan chu Nhan dan Lao. 

Tic khda: Phdt triin, Ndng luc nghe nghiep, gidng vien, Suphgm, CHDND Lda. 

1, Dat van de 

Trong sU phat trien kinh te - xa hpi ndi chung, phat trien giao due va dao tao ndi rieng thi yeu 

td con ngudi ludn la yeu td quyet dmh. Hien nay nganh giao due cija nUdc Cdng hda Dan chu Nhan 

dan Lao dang phai ddi dau vdi nhflng khd khan, thach thflc ldn. Chat Iflpng cua giao due va dao 

tao tuy da ed nhieu chuyen bien, nhUng chfla dap flng dflpc yeu chi. Nguyen nhan cd nhieu, trong 

dd vai trd cua ngfldi giang vien- ngudi trUc tiep dao tao ngudn nhan lUe la rat quan trpng. Nang lUc 

nghe nghiep eua ngUdi giang vien cd anh hUdng trflc tiep den chat lupng dao tao. Viec nang cao 

Irinh dp, nang Iflc nghe nghiep cua ngUdi day la rat can thidt d mpi qudc gia. 

Dang nhan dan each mang Lao da nhan manh ddn chidn lUpc phat trien dpi ngu nha giao: "Phai 

ciing cd va tap trung d^u tU nang cap eae trudng sU phgm, trong dd cd cac trUbng sfl pham trpng 

diem. Thflc hien che dp thu hiit nhan tai vao nganh sU phgm, tiep tuc cai each he thdng giao due 

qudc dan mpt each tfch cflc dam bao ca so Ifldng va chat lUpng, cd chinh sach dai ngp ddi vdi giao 

vien va tdn vinh nghe day hpc, dao tao ngudn nhan luc phu hdp vdi nhu eau cua thUe tiln xa hdi 

qua dd gdp phan hoan thanh mue tieu giao due . . . " 

Ngay nhan bai: 10/09/2019. Ngay nhan dang: 12/11/2019. 
B̂o Giao due va Thi thao, Cong hoa Dan chu Nhan dan Lao; 

e-mail: keophengla bounpone@gmail.com. 
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2. ThUc trang phat trien nang Iuc nghe ngliiep cho giang vien sir pham d cac trtftmg 

dai hoc nir6c Cong hda Dan chu Nhan dan Lao 

Hien nay, tgi nUdc Cdng hda Dan chu Nhan dan Lao, viee dao tao giang vien sU phgm dfldc 

thUe hien d 3 trUdng: Dai hpc Qudc gia Lao, Dai hpe Champasak, Dai hpc Souphanouvong. 

2.1. Thnc trang so lufflng giang vien sir pham 

Tfl nam 2011 den nay, do sU phat trie'n nhanh ve qui md hpc sinh, sinh vien va cac nganh nghe 
dao tgo dap flng nhu cau ngudn nhan lUc phuc vu tien trinh CNH - HDH cua dia phUPng va khu 
vflc, dpi ngii can bd, giang vien cua cae trUdng da phat trie'n nhanh ve mat sd lUpng. 

Bdng 1. So lugng gidng vien dgy Suphgm tgi 3 trudng dgi hgc 
Tnrtlng long so Nam Nfl 

Trudng Dai hoc Quoc gia Lao 279 
TrUbng Dai hoc Champasak 77 
TrUiJng Dai hoc Souphanouvong 73 

2.2. Thflc trang ve trinh do dao tao cua giang vien svt pham 

96 
50 
50 

18; 
27 
23 

Bang 2. Thuc trgng 

Truimg 

TrU(]ng Dai hoc Quoc gia L^o 
Tru6ng Dai hoc Champasak 
TrU&ng Dai hoc Souphanouvong 
long c6ng 

T8ng 
so 

1.892 
403 
415 
2.710 

ve trinh do ddo tgo cda gidng viin Suphgm 

Giang vien 
Sir pham 

279 
77 
73 
429 

Trinh do dao tao cua doi ngu giang vien 
Cao dang Dai hoc Thae si 
SL % SL % SL % 
94 33.7 124 
36 46.8 32 
33 45.2 34 
163 38 190 

44.4 52 
41.6 7 
46.6 5 
44.2 64 

18.6 
9.1 
6.8 
15 

Tien si 
SL % 
9 3.2 
2 2.6 
1 1.4 
12 2.8 

Nhu vay, qua sd lupng thdng ke ve trinh dp, chat Iflpng giang vien cung giup nha trfldng cd 

nhflng chfnh sach thich hpp hdn trong viec tuyen ehpn. To chflc dao tgo, bdi dfldng dpi ngu giang 

vien. Day eung la v^n de cap thiet trong he giai phap. 

2.3. Thflc trang ve cd cau (gidi tmh, do tudi, tham nien) cua giang vien sir pham 

2.3.1. Gidi ti'nh 

? 3. Thuc trgng ve ca cdu gidi tinh 

Trirtmg 

Tniting Dai hoc Quoc gia Lao 
TniiJng Dai hoc Champasak 
TrUiJng Dai hoc Souphanouvong 

Tong so 

279 
77 
73 

Nam 
SL 
96 
50 
50 

% 
34 
65 
68 

Nfl 
SL 
183 
27 
23 

% 
66 
35 
32 

Giang vien sfl phgm dang cd mdt cd cau gidi tinh chua hdp ly cu the nhu sau: 

+ TrUdng Dai hpc qudc gia Lao vdi tong sd giang vien la 279 ngUdi trong dd giang vien nam 

96 ngUdi tUdng flng 34,41%; giang vien nfl la 183 ngUdi chiem 65,59% 

+ TrUdng Dgi hpc Champasaek vdi tong sd giang vien la 77 ngUdi fl-ong dd giang vien Nam la 

50 ngudi tUdng flng 64,94%; giang vien nfl la 27 ngudi chiem 35,06% 
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+ Trfldng Dai hpc Souphanouvong vdi tdng sd giang vien la 73 ngUdi trong do giang vien nam 

la 50 ngUdi tUPng flng 68,49%; giang vidn nfl la 23 ngudi chiem 31,51% 

23.2. Ifldi ddi 

Tnrttag 
Tnicfng Dai hoc Quoc gia Lao 
TrUdng Dai hoc Champasak 
Tnrdng Dai hoc Souphanouvong 
Tgng hdp 

Bang 4. 
Tong so 
279 
11 
73 
429 

Thuc trgng ve cO cdu 
TUoi dtfiM 30 
28 5 
14.6 
32.3 
25.2 

do ludi (%) 
•nioi t& 31 den 40 
53.1 
53.2 
40 3 
48.8 

T\i6i tiir 41 d̂ n 50 
8.1 
17 
10.5 
11 9 

Ttioi tren 50 
10.3 
15.2 
16 9 
14.1 

Nhin vao bang thdng ke, chung ta xem xet dp tudi cua giang vien nha trudng: vdi 25.2% giang 

vien nho hdn 30 tudi, va 48,8 % nho hdn 40 tudi, vdi tham nien thdp, ho ehUa ed ed hdi tidp can 

nhieu vdi giang day dai hpc; gan 23% giang vien dang di hpc nang cao trinh dp va vSn tham gia 

giang day mdt sd chuyen nganh trong trUdng; day cung ia van de gay khd khan cho giang vien 

dang tham gia hpc tap va eung anh hUdng khdng nhd ddn chat Iflpng dao tao cua nha trUdng. 

Sd giang vien cd dp tudi tfl 41 den 50 tuoi d trUdng chiem ti le 11,9%; day la Iflc lUpng nong 

cdt vi phan ldn giang vien trong sd nay da dat dUdc dp chfn ehan, hoan thien v6 ehuyen mdn va 

nghiep vu. LUe lUpng nay, ndu dUdc quan ly phat trien tdt se ed anh hfldng manh den ehat lupng 

cua ca giang vien. 

2.3.3. Tham nien 

Bdng 5. Thuc trgng vi thdm nien gidng dgy 

TniiiDg 

Tniftng Dai hoc Quoc gia Lao 
Tru6ng Dai hoc Champasak 
TrUcing Dai hoc Souphanouvong 
Tong hdp 

T^ngso 

279 
77 
73 
429 

Tham nien 

Dudi 5 
nam(%) 

20.3 
18.2 
32.2 
23.6 • 

1 giang day 

Tit 5-10 
nam(%) 

38.3 
413 
33.3 
37.6 

Tir 11 -
20 nam 

26 
27 
22 
24.9 

TLr21-30 
nam(%) 

9 
8 
9 
8.4 

Tren 30 
nam (%) 

7 
5 
4 
5.7 

Nhin vao bang thong ke, chiing ta thay tham nien giang day cua giang vien d cac tnlcing dao 

tao sU pham tir 5 nam den 10 nam chiem den 61.2 %, day la ti le kha Ifln; giang vien co tham nien 

tii 11 nam den 20 nam chiem t! le 24.9%; con giang vien c6 tham nien tii 21 nam trfl len chiem 

8.4% va cfing sap tdi tudi nghi huu. NhU vay, giang vien tre vdi ti trong cao lai hoc 15 kho khan ve 

su hut hang trong kinh nghiem ngh6 nghiep, do dd, ngay til bay gid cong tac DT, BD giang vien 

tre de' hp co dii nang lUc de giang day va dao tao nhan lUc dap ilng nhu cau xa hoi la dieu can phai 

quan tam 

2.4. Thde trang trinh do nghiep vu sU pham 

So lieu thong ke cho thay, chl co 22.6% giang vien dUdc dao tao d cac truSng dai hoc sU pham, 

27.8% giang vien dlldc dao tao S cac tmang cao dang sU pham, da so giang vien chi cd chiing chi 

nghiep vu sU pham (chiem 49.6%). NhU vay, so v6i trinh do chuyen mon thi trinh do sU pham cia 

doi ngii giang vien cac trudng dai hoc co chuyen nganh SU pham nudc Cong hoa Dan chii Nhan 
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dan Lao con yeu hdn rSt nhieu. Dieu nay anh hudng khong nho den chat luong giang day cua giang 
vien. 

Bang 6. 

Tnrtfng 

Tru&ng Dai hpc Quoc gia Lao 
Tnr6ng Dai hpc Champasak 
Tnl6ng Dai hoc Souphanouvong 
long hop 

Thuc trang trinh do nghiep vu 

T^ngso 

279 
77 
73 
429 

Trinh do 

Dai liDc 

19.7 
31.3 
16-7 
22.6 

nghiep 
: Supham 
vu sur pham 

Cao ding 

32 5 
29,6 
21.3 
27.8 

Co chiing chi nghiep 
vusUpham 
47.8 
39.2 
62 
49.6 

3. Giai pliap pliat trien nang lire nglie nghiep cho giang vien sir pham tai cac trtfdng 

dai hoc nudc Cong hoa Dan chu Nhan dan Lao 

3.1. Xay dung ki hoach phat trien nang luc nghe nghiep giang vien sU pham 

Xay dung va td chflc thuc hien ke hoach phat trien nang lUc nghd nghiep giang vien Sfl pham 

nham phat trien dpi ngu giang vien noi chung va nang Iflc nghe nghiep giang vien noi rieng dap 

flng dupc cac yeu cau phat trien cua GD&DT, cua hpi nhap qudc te, eua phat trien khoa hpc va 

eong nghe. Mat khae, xay dung va td chflc thuc hien quy hoach, ke hoach phat trien nang luc nghe 

nghiep giang vien nhSm phat fl-ien giang vien theo vi tri viec lam va khung nang luc giang vien, 

phu hpp vdi muc tieu phat trien cua nha trUcing. Viee quan ly phat trien nang lUc nghe nghiep giang 

vien Sfl pham phai tren ed scl quy hoach, ke hoach phat trien eua nha trUcfng noi chung va dpi ngu 

giang vien cua tflng trfldng dai hpe. 

Nang cao chat Ifldng kd hoach phat trien nang Iflc nghe nghiep giang vien se giup cho cac nha 

trudng tuyen dung dupc nhflng giang vien gioi, tai nang tfl cac trfldng dai hpc trong, ngoai nfldc, 

cac can bp khoa hpc co trinh dp cao tfl cac cP sd dao tao khae bd sung vao giang vien. Ddng thdi, 

tao nen sU phat trien ddng bo, co tinh ke thfla va phat trien ndi tiep gifla cac the he giang vien, 

khae phuc tlnh trang thfla hoae thieu cue bp, bao dam thflc hien tdt cac nhiem vu cua giang vien 

trong bdi canh mdi. 

De CO the lam tdt cong tac quy hoaeh, ke hoach phat trien nang luc nghe nghiep giang vien 

can phai: 

- Khao sat thuc trang nang Iuc nghe nghiep eua ea dpi ngu, eua tflng giang vien Sfl pham 

- Du bao ve phat trien nang Iuc nghe nghiep giang vien SU pham cua nha trudng de tren ed s6 
dd xay dung quy hoach, kd hoaeh phat trien cho tflng giai doan, tflng bp mon, tflng khoa chuyen 
nganh sU pham... 

- Viec xay dUng quy hoach, ke hoach phat trien nang IUc nghd nghiep cho giang vien phai dupc 

xuat phat tfl tflng giang vien, cac bp mon va eae khoa su pham, khong duy y chi va ap dat, phai 

can cfl thuc tiln, khoa hpc va yeu cau phat trien. 

- Can cfl vao cac chu trfldng, dinh hudng, chi dao eua cac cd quan quan ly, lanh dao cap tren 
vao muc tieu, nhiem vu cua tflng nha trudng trong hien tai va su phat trien trong tUdng lai de tien 
hanh lap quy hoach, ke hoach phat trien nang lUe nghd nghiep giang vien. 

- Qua fl-inb lap va td chflc thUc hien ke hoach phat flien nang lUc nghe nghiep giang vien phai 

luon CO sU ehi dao sat sao, kip thdi cua cac cap uy Dang, lanh dao nha trUdng. 
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- Trong viee xSy dung, nSng cao chat lUdng giang vien phai thuc hien dan ehu hoa eong tac 

can bp, tidn hanh thudng xuyen viec danh gia, lUa ebon, bd tri di doi vdi td chflc dao tao, bdi dudng 

qua hpc tap va boat dpng thUe tien de co nhflng giang vien du tieu chuan ve ph£m chat va nang lUc. 

De nang cao chat lupng tuyen chpn, doi hoi mdi nha trudng xay dung dUpc ngudn tuyen dung 

va edng bd cdng khai cac tieu chuan lUa chpn giang vien, bd nhiem giang vien. Quy dinh mpt each 

cu the, cong khai viee bat bupe can bp tham gia cac khoa dao tao ngan ban, dai ban, tham gia 

nghien cflu thflc te. 

3.2. Doi mdi hoat dong boi dudng trong phat trien nang luc nghe nghiep giang vien 
sU pham 

To chflc bdi dfldng nham giup nSng cao pham chat, nang lUc chuy6n mon, nang lUc sU pham, 

nang luc nghien cflu khoa hpe va cac nang lUc khae, dap flng cac yeu eau nang luc nghd nghiep 

cua giang vien sU pham trong bdi canh phat trien giao due va dao tao, phat flien khoa hpc cdng 

nghe, dap flng dfldc yeu cau cua thdi ky each mang eong nghiep 4.0, hpi nhap qudc te va phat trien 

cua flUdng dai hpc co nganh su pham thuc hien dflpc sfl mang da dflpc Nha nUdc va Bp Giao due 

va The thao Lao giao cho. Song eong tac dao tao, bdi dUdng can dupe doi mdi: 

- To chflc bdi dfldng phai dfla tren danh gia thflc trang va nhu eau ve nang lUc nghe nghiep 

giang vien SU pham 

- Npi dung bdi dUdng phai dua tren khung nang Iflc nghe nghiep giang vien Sfl pham; 

- Phfldng phap va hlnh thflc bdi dfldng phai lay ngudi hpc lam trung tam; ea the hda qua u-inh 

dao tao bdi dudng; phai gan dao tao bdi dUdng vdi thUc tien boat dpng day hpc va giao due sU 

pham, viee thUe hien nhiem vu cua giang vien... 

- Ddi mdi each thflc danh gia trong bdi dUPng nang lUc nghe nghiep giang vien Su pham. 

- Dam bao ve dieu kien tai chinh, cd sd vat chk de tidn hanh cac ldp bdi dUdng, dao tao dat 

chat lupng. 

- Tao dieu kien de giang vien vfla cong tac vfla tham gia cac chfldng trinh td ehflc dao tao, boi 

dUdng, nang eao trinh dp nghiep vu. 

- Lap ke hoach td chflc dao tao, bdi dfldng va trien khai ke hoach tdi toan the can bo, giang 

vien cd lien quan den cong tac bdi dudng, dao tao. 

- Viec td chflc dao tao, bdi dfldng chuyen mon, nghiep vu phai thUe sU thiet thUc va phue vu 

cho chinh eong tac giang day eua giang vien hoae nhflng cdng viec khae se dam nhiem. Tranh tinh 

trang to chflc dao tao, bdi dudng chuyen mdn chi la hinh thflc hpp thflc boa vd mat bang bao cap 

ma thflc te da xay ra va trong phan thflc trang da de cap. 

- Viec td ehflc dao tao, bdi dfldng chuyen mon nghiep vu phai gdp phan nang cao nang Iflc, 

trinh dp cua giang vien. Phai dflpc tidn hanh thudng xuyen, lien tuc, linh hoat vdi nhieu bien phap 

ddng bp nhU: Dong vien, khuyen khich, hanh chinh, kinh te gan trach nhiem cua trfldng vdi cac 

khoa, bp mon va ban thSn giang vien dflpc cfl di To chflc dao tao, bdi dfldng. 
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3.3. Doi mdi hoat dong danh gia trong phat trien nang lUc nghi nghiep giang vien 
sti pham 

Ddi mdi hoat dpng danh gia nham thflc day phat trien nang lUe nghe nghiSp giang vien SU 

pham. Danh gia nang lUe nghe nghiep giang vien nham thUe hien cac muc tieu sau: 

- Thay rd dUdc nang lUc nghe nghiep eua ca dpi ngu va tflng giang vien tai thdi diem danh gia 
de tren cd sd do thtfc hien cac bien phap phat trien nang lUc nghe nghiep dpi ngu giang vien: 

+ Xay dung quy hoach, kd hoach phat trien dpi ngu giang vien; 

+ Sfl dung dpi ngu giang vien: khai thae tdi flu nhflng kha nang va tiem nang cua giang vien 

trong hoat dpng dao tao eua nha trudng; 

+ De bat, phan cdng nhiem vu...; 

+ Lam can cfl de thUc hien dao tao, bdi dUdng ehuyen mdn, nghiep vu va nang cao nang iflc 

nghd nghiep cho giang vien;.... 

+ ThUc hien cac ehe dp chinh sach nham tao dpng lUc eho giang vien phat tridn nang lUc 

nghd nghiep. 

De viec danh gia nang luc nghe nghiep giang vien mpt each khoa hpc, khach quan, dan chu 

can thUc hien mot sd npi dung sau: 

1) Xay dUng he thdng tieu chua'n, tieu chi danh gia nang lUc nghe nghiep giang vien: 

Dua Uen he thdng cac yeu cau ve nang Iflc nghe nghiep de xSy dflng he thdng ti6u ehuan, tieu 

chl. Vl du, dUa tren cac yeu cau nang lUe nghe nghiep dfldc de xuat d chfldng 2 co thd xSy dflng h6 

thdng cac tieu chuan, tieu chi nhu sau: 

- Pham chat, dao dflc nghe nghiep 

- Nang Iflc chuyen mdn nghd su pham 

-Nang lUe day hpc va giao due 

- Nang lUc phat trien chUdng trinh, tai lieu dao tao nganh sU pham 

- Nang lue nghien cflu khoa hpe 

- Nang luc quan he vdi cac cd sd giao due va dao tao 

- Nang lue phat trien nghd nghiep 

- Nang luc ngoai ngfl, cdng nghe thdng tin va giao tiep 

2) Xay dung quy trinh, phUdng phap danh gia giang vien: 

De danh gia dUde nang lUe nghe nghiep cua giang vien Su pham theo yeu cau (nguyen tac) 
khoa hpc, khach quan, dan chu, cong bang..., viec td chflc danh gia cd the dUdc tien hanh theo 
quy trinh sau: 

Budc 1: Tudanh gia 

Bude 2: Ddng nghiep danh gia 

Budc 3: Hieu trUdng danh gia 

3) Sfl dung ket qua danh gia; 

Kdt qua danh gia la can cfl quan trpng de phuc vu cho cdng tac quan ly dpi ngu giang vien: 

- Sfl dung giang vien trong hoat dpng chuyen mdn theo dung nang lUc nghe nghiep; 
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- Bd nhiem, dd bat vao eae vi tri cdng tae phu hdp; 

- De giang vien, cac ddn vi quan ly xay dung kd hoach dao tao bdi dudng phat trien nang lUe 

nghe nghiep cho giang vien; 

- Thuc hien cac che dp chinh sach nhu khen thudng, nang bac lUdng, v.v... lam ddn bay phat 

trien nang Iflc nghd nghiep cua giang vi6n. 

Ngoai ra, tdng hpp ket qua danh gia, cac cd quan quan ly thUc hien dUde nhiem vu quy hoaeh 

va ke hoach phat trien giang vien. 

3.4. Tang cutfng cO sd vat chat, ha tang cong nghe thong tin trong dao tao de phat trien 
nang luc nghe nghiep giang vien su pham 

Phat trien cd sd vat chat, thiet bi giao due cua trudng dai hpe ed dao tao chuyen nganh su pham 

nham nang cao eh^t lUdng dao tao sU pham ddng thdi giup cho giang vien sU pham thUc hien tdt 

dfldc cac nhiem vu day hpc va giao due, tfl dd phat trien dfldc nang lUc nghd nghiep, nhlt la thuc 

hien nang lue nghe nghiep theo yeu cSu cua phat trien khoa hpe cdng nghe, khoa hoc giao due 

(nhu ddi mdi phUdng phap day hpc, sfl dung thidt bi day hpc, flng dung cdng nghe thdng tin...). 

Cd sd vat chitt, thiet bi day hoc la thanh td quan trpng trong viec doi mdi phUdng phap day hpc 

nham nang cao chat Iflpng dao tao, bdi dudng eua nha trUdng. 

Ngi dung cu the'bao gom: 

Dau tu xay dung mdi, md rpng, nang cap eae phdng hpc chflc nang, thu vien. Bd sung, nang 

cap cae phfldng tien, he thdng may vi tfnh, thiet bi nghe nhin va tai lieu tham khao, giao trinh. 

Thudng xuyen cap nhSt cac tai lieu, chUdng trinh, cae chi thi nghi quyet mdi cua Dang, sach 

bao va tap chi phuc vu bdi dUdng giang vien, tU bdi dUdng, nghien cflu nham nang eao nang lUc 

nghien cflu khoa hpc, nang lue giang day, nang lUe phat flien nghe nghiep, nang lUe nghiep vu sU 

pham, nang lUe chuyen mdn cua giang vien. 

Chu trpng cdng tae bao quan, khai thae sfl dung hieu qua cd sd v&t chat, phuc vu bdi dfldng va 

quan ly bdi dUdng nang lUe giang vien cae trUdng sU pham 

Xay dUng npi quy, quy ehe sfl dung, bao quan cd sd vat chat, thiet bi phuc vu bdi dUdng va 

phat trien nang lUe giang vien. Npi quy eSn the hien cac npi dung khuyen khich, ddng vien giang 

vien ddng thdi quy dinh rd trach nhiem, nghia vu trong v ^ de khai thae, sfl dung. 

Nang cao nhltn thflc eho can bp quan ly va giang vien vd tam quan h:png cua cd sd vat chat, 

thiet bi ddi vdi boi dUdng va bdi dfldng nang luc giang vien eua nha trUdng. 

Dinh ky danh gia thUc trang ve cd sd vat chat, trang thiet bi phuc vu bdi dUdng va bdi dUdng 

nang Iflc cho giang vien nha trfldng, tfl dd xay dflng ke hoaeh dau tU xay dUng, mua sam va 

sfla chfla. 

Djnh ky kiem tra, danh gia hieu qua viec khai thae, sfl dung cac phUdng tien, thiet bi boi dudng 

nang lUc cho giang vien eae trUdng dai hpc cd chuyen nganh Sfl pham. 

Hang nam, Ban giam hieu nha trudng, cac phdng khoa cSn tdng hdp eae nhu cSu ve sfl dung, 

thay the, dau tU mdi cae hang muc cd sd vat chat, thiet bi va danh muc tai lieu de de xuat vdi cap 

cd tham quyen. 

Yeu cau mdi giang vien phai dUdc dao tao bdi dUdng va tu dao tao bdi dUdng ve nang lUc 
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thue hien va sfl dung, khai thae tdt eae phUPng tien, thiet bi day hpe tbupc pham vi chuyen mon 
eua minh. 

Phai cd nhan thflc dung dan cua can bp quan ly va giang vien ve vai trd va t&m quan trpng cua 
cd sd vat chat, thiet bi dao tao ddi vdi viee nang cao chat lupng dao tao va tae dpng den phat tnen 
nang lUe nghe nghiep cua giang vien Su pham. Cd tinh than trach nhiem eua cac phdng khoa, ca 
nhan trong viec trang bi, khai thae va sfl dung eae cd sd vat chit, thiet bi giao due trong viec nang 
cao chat lupng dao tao va phat trien nang Iuc nghe nghiep cho giang vien Su pham. Sfl dung va 
khai thae cac ngudn kinh phf, cac ngudn luc de tang eudng cd sd vat chat, thiet bi giao due cua 
trudng dai hpc. 

3,5. Xay dUng va thuc hien cac che do chmh sach tao dong lUc phat trien nang luc nghe 

nghiep giang vien su pham 

Viec xay dUng va thUe hien eae che dp chfnh sach ddi vdi giang vien Su pham vfla dam bao ldi 

ich cua giang vien ddng thdi dam bao Idi ich cua nha trudng. Dam bao cae che do chinh saeh cho 

giang vien dupe hudng dSy du theo quy dinh, nang cao ddi sdng vat chat, tinh than, tao moi trudng 

su pham lanh manh de giang vien yen tam eong tac thUc hien nhiem vu. 

Giup nha quan ly ban hanh cac quy dinh de hoan thien cd che chfnh sach quan ly va thu hut 

giang vien gidi ve cdng tac tai ddn vi; tao dpng Iflc cho giang vien tfch cflc lam vice, nang cao hieu 

qua hoat dpng cua mdj ea nhan, ddng gdp eho sU phat trien chung cua nha trUdng. 

Thuc te cho thay, do ddi sdng vat chat cdn khd khan nen giang vien phai mat nhieu thdi gian 

tham gia "lam them" hay day them d cac cd sd dao tao khae, nen khdng cdn thdi gian de di hpc 

tap, bdi dudng va tU bdi dfldng, dan den nang Iflc cua nhieu giang vien dan dan mai mpt, tham ehi 

mpt sd ngUdi cdn tut hau khdng dap flng dupc tieu chuan vi tri cdng tac cua chfnh minh. Can xem 

giang day la mdt nghe dac biet can cd chl dp dai ngp khuyen khfch, ngoai tien lUdng ed ban, cac 

loai phu cap chflc vu, phu cap flu dai, phu cap tham nien giang day can cd he sd cao hdn ban so 

vdi cac ngarfli khae. 

Cac trUdng cln cd quy ehd ndi bd vd chd dp tra thfl lao khuyen khich theo edng viec va chat 

lUdng cdng viee nhU; nghien cflu khoa hoc, giang day, chim bai, phu dao, hUdng din, lam che ban 

bai giang, eau hoi dn luyen, bien soan giao trinh,... ngoai ra can cd che dp thudng dpng vien, khfch 

le giang vien. 

Quan tam, khuyen khfch va tao didu kien de giang vien dUde hpe tap nang cao trinh dp ehfnh 
tri, trinh dp hpc van va trinh dp ehuyen mdn nghiep vu nhu cfl di hpc d cac bac hoc cao hdn nhfl 
eao hpe, nghien cflu sinh, thflc tap sinh. Giam bdt gid tieu chu^n cho giang vien trong thdi gian di 
hpe ddi vdi cac khoa hpe khdng tap trung hoae dUde nghi giang day ddi vdi khoa hpe tap trung. 
Hd trp kinh phi cho giang vien di hpc tap, boi dUdng. Cho giang vien dUdc hUdng cac che dp chfnh 
sach nhu cdng chflc dang giang day neu theo hpc d trong nUdc va mdt phln kinh phi ndu theo hoc 
d nUde ngoai. 

Xay dung chfnh sach Uu dai thieh dang cho dpi ngu nha giao bac cao, thu hiit cac nha khoa hoc 

dlu nganh, giang vien gioi trong va ngoai nudc tham gia giang day va nghien cflu khoa hpc tai cac 

trudng de nang cao hieu suit dong gdp ciia dpi ngu nay nhU tao dieu kien ve lUdng, phu cap, dia 

diem lam viec, nha d, dam bao chinh sach ddi vdi nhflng hdp ddng giang day dai han nhu can bd 
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trong bien ehe. 

Tao dUde bau khdng khf sU p h a m doan ket, than ai t rong t ap the . Q u a n tam den eudc sdng 
r ieng tU cua tflng giang vien, san sang ch ia se , tao dieu kien giflp dd g iang vien khi gap kho khan , 
ed each nhin nhan va danh g ia khach quan , c d n g bang vdi m p i ngUdi t rong cac boat ddng vdi t inh 
than xay dUng. L a m tdt dUdc dieu nay se co tac d u n g g iao due to ldn ddi vdi g iang vien, g iup h p 
luon cd n iem tin tudng vao tap the va td chflc. 

Xay d u n g moi trUdng sU p h a m lanh m a n h , dau tu cd sd vat chat , m u a sim cae phUdng tien 
thdng tin, xay dUng khu vui ehdi giai trf p h u c vu cho s inh boat tap the; xay dung thu vien t rung 
tam, cung e l p day du sach bao tap chf cho g iang vien dpc va ngh ien cflu. 

Xay dung ke hoaeh va td ehflc cac hoat dong van nghe , the thao, tham quan, du lich, toa dam 
gap mat, hdi thao khoa h p e . . . D p n g vien g iang vien t h a m gia tao k h d n g khi vui ve, lanh manh, 
doan ket va phat trien t rong n h a trUdng. 

Quan tam td chflc dao tao, bdi dfldng nang cao trinh dp cho giang vien la nfl cung elp ngudn 

can bp nfl tham gia cong tac quan ly. 

Ddng vien khen thudng kjp thdi giang vien cd thanh tieh xuat sac U:ong thUe hien nhiem vu 

dupe giao. Dong thdi ban che nhflng thieu sdt, vi pham ve ehu trUdng dUdng ldi chinh sach cua 

Dang, Nha nUde, npi quy, quy che cae quy djnh eua cd quan ddn vi. 

Xay dung khung nang luc giang vien lam cd sd cho viee bd tri, danh gia va sang lpc dpi ngu. 

Sap xep, bd tri lai, giai quyet cho nghi hUu trUdc tudi ddi vdi giang vien khdng cdn du dieu kien 

cdng tae tai trUdng. 

Cac che dp, chfnh sach ddi vdi giang vien Su pham phai dUdc xSy dung va thflc hien phu hdp 

vdi lao dpng dac thfl cua nganh nghe su pham. Vi vay, tfl clp Nha nudc ddn cac trUdng dai hpe ed 

nganh SU pham phai xay dUng va thUc hien dUde eae ehe dp, ehinh sach cd tinh dac thii nay va phai 

dupc the che bang cac van ban phap luat, phap quy. Can cd ngudn kinh phi dau tu va thUe hien eae 

ehe dp chinh sach trong phat trien nang lUc nghe nghiep cho giang vien SU pham. Cd kha nang tai 

chfnh de thflc hien ehi tra theo quy dinh. 

CJ cac trUdng dai hpc ed dao tao sU pham cln xay dUng quy che chi tieu npi bd ro rang bao 

dam phat huy tdi da, cd hieu qua mpi ngudn lUc, mpi thanh vien va cac bp phan chflc nang flong 

nha trudng thflc hien nghiem tue cac npi dung ma quy ehe da de ra. 

Phai cd su lanh dao, chi dao cua Dang fly va Ban Giam hieu nha trUdng ve quan diem va ehu 

trUdng dinh hfldng de tao ra eae dieu kien va mdi trUdng thuan ldi cho mpi hoat dpng phat trien 

nang lUc nghe nghiep cua giang vien Su pham nha trUdng.. 

4. Ket luan 

Cac giai phap phat trien nang lUc nghe nghiep giang vien sfl pham deu cd mdi quan h^ ^ 

chflng vdi nhau, cd mdi quan he chat che vdi nhau, h5 trd lan nhau de day nhanh qua trin'''^^ " 

xay dung va phat trien nang lUc nghe nghiep dpi ngu giang vien cua trUdng du vd sn' ^ 

bao chat lUpng, ed ed cau hdp ly va ddng thuan ve ly tudng lam viec. Do dd, tronc 

ly xay dUng va phat trien nang Iflc nghe nghiep dpi ngii giang vien, can phai th 

5 giai phap tren de dat hieu qua eao trong vice phat trien nang lUc giang vie-

tao nhan Iflc theo yeu eau eua xa hpi. 
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ABSTRACT 

Solutions for developing professional capacities for university lecturers in Laos PDR 

Developing professional capacities for university lecturers in general and pedagical lecturers 

in particular are solutions to improve the quality of education and training. The quality of teaching 

staff is a key factor that plays a decisive role in improving the quality of schools. The development 

of pedagogical career capacity at universities has been focused and achieved certain results but 

there are still many shortcomings and limitations such as: No specific capacity framework has 

been developed yet teachers; haven't focused on developing teachers' capacity according to the 

requirements of education innovation and international integration; recruitment and use of teachers 

are not effective; training and retraining to improve qualifications are still inadequate ... Therefore, 

the article has proposed a number of solutions to contribute to improving the quality of education 

and training for universities in Laos PDR. 

Keywords: Development, professional development, lecturers, pedagogy, Laos PDR. 
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