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PHAT TRIEN D 6 I N G C GIANG VIEN TRUCiNG OAI HOC CONG NGHIEP HA NOI 
TRONG BOI CANH DOI M 6 I GIAO DUC 

Dang Thi Hoang Lien^ 

Tom tat. Trong b6i canh ddi mdi giao due hien nay, doi ngu giSng viSn la lUc lUdng cot can, la 
nhSn to chii dao quyet dinh viec dam bao chit lUdng giao due. Cho n6n, sU phat trien dpi ngu giMig 
vien la ckp thiet. Bai bao nay de xudt mot so giai phap nham phat tri€n doi ngu giang vien nham 
nang cao chat lUdng giao due cua trUcJng dai hpc noi chung va trudng dai hpc cong nghifp Ha NSi 
noi rieng. 

Tie khoa: Phdt triin, gidng vien, dgi hgc cdng nghiep Hd Ndi. 

1. Dat van de 

Doi vdi toan cau hda, Jokinen (2004) cho rang cac nha lanh dao hpc thuat, cae giang vien cua 
cac trudng d^i hpc dang cap quoc te can phai ed mot '"tfl duy toan cau" , co kha nang lam viec 
ngang hang vdi nhflng ngUdi cd n^n tang kien thflc phong phu, da dang, cd mpt dinh hUdng lau dai, 
tdi itu hda sfl thay doi eua to ehflc, tao ra he thong hpc tap, thuc day nhan vien hoan thanh xuat sac 
nhiem vu, xfl ly cac xung dot, d§n dat va tham gia ed hieu qua vao cac nhdm da van hda, chi dao 
kheo leo ehu trinh lam viec ben ngoai (nUdc ngoai), nam dfldc gia trj va dfl kien cua hp, hieu ro 
van hda cua nhflng ngUdi nudc ngoai va the hien kien thflc va sfl ton trpng doi vdi cac nfldc khae. 

Trong giai doan hien nay, dpi ngu giang vien cd vai tro xa hpi rpng hdn nhieu so vdi chflc nang 
truyen dat tri thflc. Giang vien dai hpc (GVDH) cdng lap la vien chflc, Luat Vien chflc nam 2010 
quy dinh: Vien chflc la cong dan Viet Nam dUde tuyen dung theo vi trf viec lam, lam viec tai ddn 
vi sfl nghiep cong lap theo che dp hdp dong lam viec, hfldng Ifldng tfl quy Ifldng eua ddn vi sfl 
nghiep cdng lap theo quy dinh cua phap luat. Theo dd, giang vien dai hpc la vien chflc chuyen mon 
dam nhiem viec giang day va nghien cflu khoa hpe d bac dai hpc, sau dai hpc thupe mpt chuyen 
nganh dao tao cua trUdng dai hpe cdng lap. Trong cac trudng dai hpc, giang vien cdn la nha khoa 
hpc, nam vflng cac phUdng phap khoa hpc ve giang day va giao due, biet sfl dung thanh thao cac 
phUdng tien ky thuattrong giang day, thUdng xuyen ren luyen de nang cao nghiep vu giang day 
cua minh, tham gia tfch cUc vao nghien cflu khoa hpc va ddi song xa hpi. (Khoan 3 Dieu 70 LuSt 
Giao due nam 2005 quy dinh). Giang vien trfldc het phai la nha giao due, bang chfnh nhan each 
cua minh tac dpng tieh cUe den sU hinh thanh nhan each sinh vien. Giang vien phai cd tfnh tfch 
cflc cong dan, cd y thflc traeh nhiem xa hpi, hang hai tham gia su phat trien cpng dong. 
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Giang vien ia nhan vat chu yeu gdp p h ^ hinh thanh bau khong khi dan chu trong nha trudng, 
cd long yeu sinh vien va cd kha nang hdp tac vdi sinh vien. Giang vien phai dUdc dao tao d trinh 
dp cao ve hpe van, nhat la giao vien dai hpc khdng phai ehi yen eau cao ve khoa hpe tfl nhien, cae 
khoa hpc flng dung, kl thu^t va cong nghe ma con phai dUdc chu trpng dao tao ve cac khoa hpc 
nhan van, khoa hpc xa hpi. Ngfldi giang vien phai cd nhu eSu va nang lUc khong ngflng tu hoan 
thien, phat huy tinh ddc lap, chu dpng, sang tao trong boat dpng sfl pham ciing nhu bidt phoi hdp 
nhip nhang vdi tap th^ sfl pham nha trfldng trong viec thuc hien muc tieu giao due. TrUdng dai hpc 
cdng nghiep Ha Ndi dang ed nhflng chuyen bien tfch cue theo hudng doi mdi cd ban va toan dien 
nham nSng eao chat Ifldng dad tad dap flng yeu cau nguon nhan lUc phuc vu su nghiep cong nghiep 
hoa - hien dai hda va nhu cau ciaa phat trien kinh te - xa hpi. Vi vay, de dat dupe nhflng muc tieu 
doi mdi va phat trien giao due dai hpc ndi ehung va trudng dai hpc Cong nghiep Ha Npi ndi rieng, 
c ^ phai tim ra nhflng giai phap thieh hdp nhdt de to chflc va quan ly cd hieu qua hoat ddng boi 
dudng, nang cao nang lUc cho dpi ngu giang vien. 

2. Thuc trang doi ngu giang vien cua triTcfng dai hoc cong nghiep cong nghiep 
HaNoi 

Trfldng dai hpc cong nghiep Ha Npi la mpt trong nhflng ngdi trudng lau ddi d thu dd Ha Ndi, 
nha trfldng da khdng ngflng nSng cao chat lUpng giang day va cd sd vat chat de phat trien trUdng 
trd thanh dai hpc mang tam quoc te. Trudng dai hpc Cdng nghiep Ha Ndi dUdc thanh lap tfl nam 
1898. Trudng chfnh thflc dfldc mang ten nhfl hien nay vao nam 2005. Trong qua ttinh hinh thanh va 
phat tri^n cua minh, dai hpc Cong nghiep Ha Ndi da vinh dU 4 lan ddn tiep chu tich Ho Chf Minh 
d^n tham trUdng. Hoat dpng ngoai khda cua sinh vign Dai hpc Cdng nghiep Ha Npi rat nhieu. Cd 
rat nhilu CLB nhfl: CLB nghe thuat AAC, CLB sach va hanh ddng HaUI( Bah). 

Trudng dai hpc Cong nghiep Ha Npi la trudng dai hpc da nganh, hien dang dao tao 31 nganh 

chfnh quy. Trudng dat muc tieu se dao tao cho ngudi hpc cac chuydn mdn, kien thflc, ki nang, 

pham chat, dao dflc nghe nghiep can thiet de tflng bUde tiep can vdi trinh dp cua the gidi; 

- Tfl nam hpc 1995 - 1996 den nam hpc 2012 - 2013 khoang each ve so lUdng sinh vien/giang 

vien eang tang cao, giai doan cao nhat 2001 - 2006 la 32,7/1. Trong khi nhflng trudng dai hpc hang 

dau the gidi nhU Dai hpc Harvard (Hoa Ky) cd ti le sinh vien/giang vien la 13/2 (trong dd ty le 

SV/GS la 3,5/1), cac nfldc cd nen giao due dai hpe tien tien ndi chung cd ty le sinh vien/giang vien 

nam trong khoang 15 - 20/1. Chfla tfnh den ed eau nganh nghe va mot so nganh nha nUdc Uu tien 

dau tu dam bao sfl can doi cua xa hpi. 

Nhflng ban chg, yeu kem neu tren da anh hUdng rk ldn den ehat Ifldng dao tao dai hoc d nfldc 

ta. Vi vay, viec hoan thien chfnh sach de lap khoang trong, thao gd kho khan, khuyen khich, tao 

ddng lUc cho DNGV dai hpc cdng lap phat trien ve so Ifldng, nang cao chat lUdng vdi cd cau, ty le 

hdp ly la khau then chdt va yen cau cip thiet hien nay. 

So lUdng, ty le, cd cau DNGV dai hpc chfla dap flng dfldc yeu cau tntdc mh va lau dai; tinh 

trang hing hut, chap va gifla cac the he giang vien cdn pho bien; thieu dpi ngu ndng cot ke can co 

tt-inh dp chuyen mdn cao. Theo so lieu thong ke giai doan nam 2011 - 2016 cho thay, ca nUdc ta 

chi cd 90.368 giang vien/2.016.308 sinh vien. Nhfl vay, so sinh vien/giang vien ttung binh la 22,3 

theo chu ky 5 nam, ty le nay cd giam 1/2 so vdi giai doan 1985-1991 nhUng van chfla dat yeu cau 

ve so lUdng, chfla tfnh den chat Ifldng DNGV dai hpc cong lap. 
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Biiu do 1. Quy md trudng. gidng vien, sinh vien dgi hgc cdng ldp 1986-2016 (theo giai dogn 5 ndm) 
Nguon: Tong hap sd lieu tUBg Gido due vd Bdo tgo 

- Dpi ngu giang vien hien nay ciia trudng Dai hpe Cong nghiep la: 

- Tong so can bd, giang vien: 1562 ngfldi (ti'nh den 5/12/2018) 

- So can bd giang vidn nghien cdu va giang day: 1111 ngUdi (tfnh den 5/12/2018). 

- So can bd giang vien nghien cflu va giang day hdp dong: 155 ngUdi (tfnh den 5/12/2018). 

- So can bd, giang vien ed bang Thae si: 766 ngUdi (tfnh den 5/12/2018) 

- So can bd, giang vien cd bang Tien sT: 231 ngfldi (tinh den 5/12/2018) 

- So can bp, giang vidn la Phd Giao su: 34 ngudi (tfnh den 5/12/2018) 

Nhflng han che, yeu kem neu tten da anh hudng rat ldn den chat Ifldng dao lao dai hpe d nfldc 

ta. VI vay, viec hoan thien chinh saeh de lap khoang ttong, thao gd khd khan, khuyen khich, tao 

dpng lUc eho dpi ngu giang vien dai hpe cdng lap ndi chung va dpi ngu giang vien cua trfldng dai 

hpc cdng nghiep Ha Ndi ndi ridng phat trien ve so lUdng, n^ng cao chat lUdng vdi cd eau, ty le hdp 

ly la khau then chot va yeu cau cap thiet hien nay. 

3. Giai phap phat trien doi ngu giang vien cua tntotng dai hoc cong nghiep trong 

boi canh doi m6i giao due hien nay 

3.1. Chu dong phat trien doi ngu giang vien htfp ly ve cd cau dap ling yeu cau quy dinh 
va muc tieu phat trien cua nha tnrdng 

Mpt cd cau dUdc coi la hdp ly, khi cd cau dd dam bao ty le quy dmh gifla giang vien cd hflu va 
giang vien thinh giang, gifla giang vidn cd trinh dp chuyen mdn thap va trinh dp chuydn mdn cao. 
Chii trpng phat trien dpi ngu giang vien cd hflu lam ndng cot cho sU phat ttie'n cua nha trudng, mpt 
cd gd dao tao dUdc coi la cd ed cau giang vien tot khi cd ty le giang vien cd hflu tten tong s& giang 
vien cao. 

Trong quy hoach, ke hoach phat trie'n dpi ngu giang vien cua nha can phai dam bao su can doi, 
hdp ly ve cd cau gifla cac khoa, cac mdn hpc, eae chuydn nganh dao tao. Phai can doi so lUdng 
giang vien cua tflng nganh vdi qui md sinh vien eua nganh dd. Phai cd du so lUdng giang vien 
de qui hoach dao tao, phai tfnh den nhflng phUdng an bo sung va rui ro. Cd ehfnh sach phii hdp, 
khuyen khich giang vidn tham gia qua trinh dao tao cua ddn vi. 

Tuye'n ehpn phai dam bao dung cd cau, khach quan, cdng bang va khoa hoc, dung cac vi tri 
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viec lam cin tuyln ngUdi; da dang hda che dp tuyen dung giang vidn theo hUdng md tten cd sd 
hdp dong lam viee. 

Xay dung chinh sach dai ngd nham thu hut nhan tai ve cdng tac tai cae ttiidng DH tten ed sd 
xae dinh xay dUng cac chfnh saeh, che dp trong tuyen dung; mdi trudng cdng tac va cac dieu kien 
bao dam chat lUdng. hieu qua lam viec cua dpi ngfl (nhat la doi vdi cac difle danh giao sfl, phd 
giao sfl, chuyen gia, giang vien/giang vien cao cap/cd hpc vi tien sT...). Chu ttpng tuyen chpn phat 
trien dpi ngu giang vien cd hflu, lay dpi ngu giang vien cd hflu lam ndng cdt cua dpi ngu giang 
vidn eua nha tnSbng. Dam bad ty le giang vien cd hflu theo quy dinh ve tdng the va doi vdi tflng 
chuyen nganh dao tao. 

Doi vdi giang vien cd hflu, viec hoach dinh chien Ifldc phat trien phai cd tfnh dai han de xae 
djnh so lUdng giang vien cd hflu can thiet. Dong thdi phai dfl bao cac tinh huong thay d^i cd the 
xay ra ttong ngan ban de chu ddng flng phd. Cd cd ch^ chfnh sach tuyen dung linh boat. Dac each 
tuyen dung nhflng can bd giang vien tre cd ttinh dp chuyen mdn, cd hpc ham, hpc vi phu hdp vdi 
cac chuyen nganh dad tad. Cd chinh sach dai ngd de ddng vidn, khuyen khfch giang vien co trinh 
dp chuyen mdn dang giang day tai ttTJdng; Cd cd che thu hut giang vien cd ttinh dp thae sy, tien sy 
cd chuyen nganh dao tao phu hdp da qua giang 

3.2. Xay dflng quy hoach phat trien doi ngu giang vien phu htfp vdi xu hudng phat trien 
cua nha trufbng 

So lUdng dpi ngu giang vien tac ddng trUc tiep den qua ttinh dao tao cua cac trUdng cao dang 

va dai hpc ngoai cdng lap, do vay tflng trUdng phai thflc hien tot viec qui hoach, tuye'n dung cac 

giang vien tfl nhieu nguon khae nhau dap flng nhu c^u thflc t^ cua cac khoa chuydn mon. 

Nha trUdng can to chflc tot cdng tac qiu hoach va thflc hien qui hoach phat ttien ve so lupng 

dpi ngu giang vien; thdng qua viec danh gia, phan loai giang vien, xae dinh hdp ly vd nhu cau so 

lUdng dpi ngu giang vien tren cd sd bam sat nhu eau thUe te de dU bao ke hoach dao tao va nghien 

cflu khoa hpc cho tflng giai doan, phu hdp vdi yeu cau phat trien; Sap xep, sfl dung tot dpi ngu 

giang vien cua nha trfldng theo hfldng chuyen sau, sfl dung hdp 11 nang lUc ehuyen mdn nham nang 

cao hieu suat lao ddng eua moi giang vidn hien ed cua nha trudng. Ndi dung cua quy hoach phat 

trien giang vien phai hUdng tdi hai v^n de cd ban la: Duy tri dUde dpi ngu giang vien hien cd va 

tuyen dung bo sung them. Doi vdi nhflng trfldng da dam bao du so Ifldng giang vien thi can tiln 

hanh sang lpc va tuyen dung them de nang cao chat Ifldng va dam bao tinh hdp ly vl mat cd cau. 

Doi vdi nhflng trfldng chUa cd du so Ifldng giang vien toi thieu thi phai duy tri so lUdng giang vidn 

hien cd thdng qua cac cac bien phap nhu: nang cao chd dp dai ngd, bo tri edng tac hdp ly, tao mdi 

trudng lam viec thuan ldi,... Tren cd sd du tinh quy md dao tao cho tflng nam va tflng giai doan, 

so giang vien hien cd, nha trfldng phai cd k6 hoach phat trie'n dpi ngu giang vidn cho tflng nam va 

tflng giai doan. 

De" lam tot cdng tac qui hoach phat trien dpi ngu giang vien, nha trubng phai can cfl vao so 

giang vien hien tai, xae dinh bien che tfldng lai, trong do chu trpng den viec giang vien ve qua tuoi, 

thdi viec, thuyen ehuyen trong ndi bd nha trUdng. Muon lam tot cdng viec nay, nha ttoXdng can cd 

ke hoach nhan sU d6ng bd tfl cac bp mdn, cac khoa va cac phdng chflc nang, xae dinh ro nhflng 

giang vien du tieu chuan va so lUdng giang vien chUa dii tieu chuan ve chuyen mdn, nghiep vu; 

viec xae dinh so lUdng cung can phai bam sat sd Ifldng sinh vien hien ed va ke hoach tuyen sinh 
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cac nam tiep theo, xu the phat ttie'n nganh nghe va nha ttifdng can ehu trpng den cac mat sau: 

- Dam bao tfnh Hen tue va tre hda dpi ngu giang vien, chu trpng den cae bp mdn cd uhie^ 
giang vien cao tud'i sap nghi hUu de tranh hut hlng vB so lUdng va ti'nh ke thfla; phai xae dinh ke 
hoach phat ttie'n dpi ngu giang vidn theo tflng giai doan: ngan' han, ttung ban, dai ban tten cd so 
xae djnh cac hudng phat trien nganh nghe hien tai va chien lupe phat ttie'n nganh nghi ttong tUdng 
lai. De' bao dam tfnh khaeh quan, cac trudng cao dang va dai hpe ngoai cdng lap can cd cac khao 
sat nhu cau cua xa hdi, cac ddi hdi ve ehuyen mdn, nang lUc eua sinh vidn ket hdp vdi chfnh saeh 
phat trien eua nha nude. 

- Can cfl vao tdng so gid giang day cua giang vien theo tflng ehuyen nganh, chu ttpng den 
chuyen mdn nghiep vu cua dpi ngu giang vien ket hdp vdi cac tieu chf nhU: chflc danh giang vien, 
tham nien giang day, nghidn cflu khoa hpe va eae yeu to khae de lap ke hoach phat ttien so lUdng 
giang vien cho phu hdp; can du phdng ti le khoang 5% so lupng giang vien trong bien che de 
khdng bi dpng khi cfl giang vien di hpe nang eao ttinh dp, boi dfldng chuyen mdn nghiep vu,... 

- Dfla vao ket qua danh gia nang lUc cua giang vien thdng qua viec dU gid danh gia, qua viec 
lay y kien phan hoi tfl ngUdi hpe hang nam de' bo tri giang vien giang day dung chuyen nganh, dflng 
sd ttudng cua giang vidn, dam bao tfnh ke thfla gifla nhflng giang vien ldn tuoi giau kinh nghiem 
va cac giang vidn tte edn thieu kinh nghiem; can quan tam den tam tu, nguyen vpng va hoan canh 
cua giang vien de bo tti, ddng vien, khuyen khfch hp hoan thanh tot cdng viec dUdc giao. Khuyen 
khfch giang vidn hpc tap nang cao trinh dp chuydn mdn nghiep vu va cd chfnh saeh hd ttd hdp If. 

3.3. Tang cudng cong tac kiem tra, danh gia nham nang cao chat lUtfng chuyen mon 

nghiep vu cua doi ngu giang vien 

Mue tidu cua viec kiem tta danh gia nang Iflc chuyen mdn, nghiep vu sU p h ^ cua dpi ngu 

giang la lam eho moi giang vien thay dupc die'm manh, diem ylu, tren cd sd dd cd kd hoach tfl 

boi dfldng nang cao nang luc. Dong thdi, tren cd sd do, cae bd mdn, khoa, nha trUbng cd ke hoach 

trong xay dung va phat trien dpi ngu nhU ke hoaeh dao tao boi dfldng, ttong sfl dung dpi ngu, thflc 

hien va xay dflng cac ehinh sach dai ngd doi vdi dpi ngu... 

Ndi dung cua viec kiem tra, danh gia kha nang giang day cua giang vien la thdng qua bai 
giang, viec thuc hien quy che chuyen mdn, vide sfl dung cae phUdng tien day hpc hien dai ttong 
gid day, doi mdi phUdng phap day hpc... De cdng tae kie'm tta danh gia co hieu qua cao can hoan 
ttuen phUdng phap kiem tra, danh gia. Khic phuc nhflng diem yeu cda he thong kiem tra danh gia 
hien tai, nhflng bat cap trong cdng tac quan ly dpi ngu giang vien; nang cao nang luc quan ly eho 
bd may quan ly cua nha trUdng. 

Viec danh gia thudng ky t£ip trung vao danh gia theo cac tieu ehf thuc hidn edng vide nhfl kit 
qua thflc hien, thdi gian thUe hien, chi phf hieu qua, kha nang ph6i hdp ttong ttien khai edng viec, 
thai dp chuydn can. Lanh dao danh gia hang nam ve ket qua thUc hien cdng viec cua vien chflc. 
Viec danh gia xep loai giang vidn cd the theo 4 kenh thdng tin sau: Y kien sinh vien, y kien dong 
nghiep (phieu du gid), danh gia cua khoa, danh gia cua lanh dao nha trUdng. 

Doi mdi cdng tac sfl dung, danh gia, sang lpc dpi ngu giang vien theo hUdng phan cdng, phan 
cap ve ttach nhiem. Bo sung, hoan thien cd che, chfnh sach dai ngp ddi vdi dpi ngu giang vidn 
tfldng xflng vdi thanh tich va nang lUc ca nhan; dieu chinh chinh sach Ifldng, phu cap Uu dai, cd 
che dai ngd phu hdp de cai thien ddi song vat ehat va tinh than, tao ddng lUc va dieu kien eho ddi 
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ngu giang vien dai hpc nang cao nang Iflc, ttinh dp. Hoan thien va ban hanh mdi cac che dp chinh 
sach quan ly giang vien: Quy dinh vl ehe dp lam viec ciia giang vien. Trong dd can khuyen khich 
va bat bupe thuc hien eae nhiem vu cua giang vien, dac biet la doi vdi viec thUc hien nhiem vu 
NCKH - nhiem vu ma giang vien cua nha trfldng ttong thdi gian qua gan nhU khdng thUe hien. 
Ngoai ra, quy dinh can giup cho qua trinh kiem tta danh gia xae djnh dUde mflc dp thue hien nhidm 
vu cua giang vien dUdc de dang, chinh xae hdn, qua dd tao mdi trudng lam viec than thien nhflng 
cd canh ttanh. Cai tien phfldng phap kiem tta danh gia, khen thfldng theo nguyen tac kiem tra lien 
tuc, kip thdi. Muc dfch chinh cua kiem tra khdng phai la phat hien sai pham ma la de nhae nhd, 
ngan ngfla sai sdt cd the xay ra, dam bao ngfldi dUdc kiem tta ludn thUc hien tot nhiem vu dUdc 
giao. Danh gia, khen thudng phai edng bang, minh b^cb; phai cd mpt cd chl danh gia mang tfnh 
tich cflc; phai cd khoang each du ldn gifla cae mflc thi dua de cac thanh vidn co gang phan dau 
cung nhfl hdi dong danh gia cd the cdng nhan hay khdng cdng nhan mpt thanh vien la xuat sac. 

Phai cd qui dinh danh gia lao dpng sat thuc, phSn biet rd ve mflc dp ddng gdp cua can bd giang 
vien, che dp thudng- phat ro rang; phai ed "thudc do" dUde chat Ifldng cdng viee da hoan thanh; 
ttanh hien tfldng "tnmg binh chu nghia", "cao bang" ttong danh gia, khdng khuyen khfch dflpc 
nhflng ngudi tich cUc. Viec danh gia phai dUa ttdn kit qua hoan thanh cdng vide cd tinh den mflc 
dp CO gang hoan thanh cdng viec cua m5i ngudi, nlu khdng se lam eho giang vien mdi vao nghe 
nan ldng bdi hp it co cd hdi dUdc khen thudng. Viec binh chpn danh hidu " giang vien gioi" khdng 
nen han chl so lUdng ma nen dUa tten tieu chuan can dat dfldc doi vdi tflng chflc danh hoae hpc 
vi. ISng cfldng Idem tta viec thflc hien qui che, ndi qui giang day cua giang vidn. ThUdng xuyen 
thUc hien viec dU gid tham Idp, coi day la tidu ehi bat budc doi vdi cac khoa, bd mdn ttong t6 chflc 
thflc hien nhiem vu dfldc giao. Thflc hien danh gia giang vien, dac biet la giang vidn gidi deu d cac 
mat, khdng nen chi dUa vao ket qua dfl gid 1 tiet giang; khdng chay theo thanh tfch. T^ng cfldng 
viec lay y kien danh gia cua giang vidn bang each to chflc dieu tta tham dd dinh ky sau khi kit 
thuc mdn hpe de danh gia giang vien dudc khach quan va tang mflc dp tin cay cua ket qua danh 
gia. Lap dat he thong camera theo ddi gid giang trong tflng ldp hpc, qua do dpi ngu CBQL co the 
giam sat gid giang ma khdng can phai tdi t£in giang dudng va eung mot luc cd the kiem tta dfldc 
nhieu giang vien. Ngoai ra, giang vien eung y thflc dfldc rang gid giang cua hp cd the dang "dfldc" 
cac nha quan ly theo doi. 

xay dflng cac tieu chi va qui ttinh hdp ly de danh gia dung phim chk, nang Iflc, hieu qua cdng 
tac cua giang vien, tflng bfldc hoan thien qui dinh ve danh gia giang vien. Ra soat cd che quan ly, 
dinh mflc lao ddng, chfnh sach, che dp doi vdi giang vien; cai tiln che dp tien lUdng, che dp dai 
ngd, thuc hien chfnh sach thu Iao theo nang lUc va ket qua thUc hien edng viee doi vdi giang vien. 

3.4. Doi mdi va nang cao chit lUtfng cong tac sinh hoat chuyen mon d bo mon trong 

nha trUbng 

Bd mdn ed vai trd quan trpng doi vdi viec nang cao chat lUdng cua dpi ngu giang vien ndi 

chung cung nhfl moi mot giang vien ndi rieng. Vi vay, de bd mdn phatliuy dfldc vai trd cua minh 

doi vdi viec phat trien dpi ngu giang vien can: 

Tang cfldng va doi mdi npi dung, each thflc hoat ddng cua bo mdn de nang cao chat lUdng dpi 

ngu giang vien; Thflc hien viec ttao doi, boi dfldng va tfl boi dfldng ve chuyen mdn, nghiep vu cho 

mpi thanh vidn cua bd mdn; Giai quyet dfldc nhflng \ki de mdi, "ndng" ttong day hpc va giao due 
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sat vdi bp mdn. 

Doi mdi ndi dung sinh hoat bd mdn de thuc chat la sinh boat ve hpc thuat, ve ehuydn mdn, ve 

nghiep vu su pham, ve nghien cflu khoa hpc. 

Doi mdi each thflc sinh ho^t bd mdn: Bien cac cude sinh boat bp mdn thanh cac hdi thao khoa 

hpe, eae bao eao chuyen de, thdng bao cae ket qua nghien cflu khoa hpc, v.v... Mdi thanh vien cua 

bd mdn deu cd ttach nhiem va hflng thu ttong sinh boat bd mdn. 

Ket qua sinh boat bd mdn la thUe hien cac nhiem vu chflc nang cua bp mdn; la dam bao cha 

lUdng dao tao; la nang cap ttinh dp va nang luc cho mdi thanh vien cua bd mdn. 

Lanh dao nha trudng cd nhflng quy dinh de doi mdi va nang cao chat lUdng boat ddng cua cac 

bp mdn: thdi gian suih boat, npi dung sinh hoat, each thflc sinh boat... Mpi bd mdn can phai co 

ke hoach to chflc cac buoi sinh hoat chuydn mdn dinh ky theo tuan, thang. Cac kl hoach nay dUde 

bao cao lanh dao nha trudng, cae thanh vidn cua bd mdn cd chUdng ttinh hanh ddng va cam ket 

thuc hidn... 

Can phai cd each thflc quan ly phu hdp de eae buoi sinh boat ehuyen mdn dat hieu qua cao 

nhat. 

4. Ket luan 

Phat trien giang vien khdng phai la vice lam mot lan la xong, ttong dieu kien bung no tri thflc 
hien nay, cdng viec nay can dflpc eoi la cdng viec thudng xuydn, lien tuc cua toan he thong, tflng 
khoa, bd mdn va moi giang vidn. Dao tao, boi dUdng can bp la nhidm vu quan trpng, lau dai ttong 
sU nghiep xay dUng va phat trie'n nha ttfldng. Dilu do khdng chi quylt dinh bang cac chu trUdng 
chinh sach ma cin co sfl tt'ch cflc hfldng flng va tfl giae thflc hien eua toan the can bp giang vien. 
Co nhu vay mdi xay dflng dflcJc dpi ngu vflng manh toan dien, dap flng yeu nang cao chat Ifldng 
giao due va dao tao theo dinh hudng flng dung, gdp phan quan ttpng khang dinh uy tin va vi the 
cfla nha trUdng ttong xa hdi. 
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ABSTRACT 

Lecturer development at Hanoi Industry University in the context of education innovation 

In the current context of educationai innovation, teaching staff is a key force and a key factor in 
determining the quality of education. Therefore, the development of teaching staff is imperative. 
This paper suggests a number of solutions to develop teaching staff to improve the quality of 
education of universities in general and Hanoi Industry University in particular. 
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