
Nhimg dac trung ve quan ly va hoat dong san xuat, 
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Truong Dai hpc Tai nguyen va Moi truong Ha No! 

Ld mdt doanh nghiep nhd nude, vige qudn If doanh nghigp cflng nhu hoat ddng sdn xuat, kinh doanh efla Tap 
dodn Cdng nghigp Thein - Khodng san Vigt Nam (Vinaeomin) ed nhtmg dac thfl rigng, anh hudng den qud trinh 
kiem todn ndi bd. Bdi vigt se khdi qudl nhQng dac tiung nay, lu dd ngu Ign nhflng dg xudt cho hoat ddng kiem 
loan ndi bd tai Tap dodn duge chinh xde va higu qud. 

Kigm todn ndi bd chinh thuc xuat hign d Viet 
Nam tu cudi nhting nam 1990, khi Bd Tai chinh 
ra Quygt dinh sd 832/TC/QD-CDKT, ngdy 

28/10/1997 ban hanh "Quy ehg kigm todn ndi bd cho 
ede doanh nghigp nhd nude". Quyet dinh nay ygu cdu 
mpi doanh nghigp nhd nude dgu phdi thigt lap bp 
phdn kiem loan ndi bd. Theo dd, Vinaeomin da thanh 
lap Ban kiem todn ndi bd de hd trg cho nha quan If 
tiong viee ddm bdo dp tin edy eua Ihdng tin, danh gia 
tinh kinh le, hieu qua efla cae boat ddng trong Tap 
dodn, ddng thdi dua ra cdc giai phdp nham cdi thien 
nhfrng hogt ddng dd. Nhung, Id mdt tap doan edng 
nghigp qude gia vdi linh vue ehinh la khai thdc vd che 
bien khodng sdn, Vinaeomin cd nhtmg dae trung rigng 
ve boat ddng sdn xudt, kinh doanh, ve td chuc va qudn 
If. Do vdy, de boat ddng cd hieu qud, kiem loan ndi bd 
efla Vinaeomin cdn phai td chflc boat ddng dya tren 
nhflng dae trung eua Tap doan, nhu sau: 

Thii nhdt, hogt ddng sdn xudt, kinh doanh ed tde 
ddng den mdi trudng. Ld tap dodn khai thdc vd ehg 
bien khoang sdn, nen tiong qud trinh hogt ddng sdn 
xudt, kinh doeinh, Vinaeomin khdng trdnh khdi nhiing 
dnh hudng khdng tdt ddn mdi trudng. De cd thg phat 
trien, ddp ling nhQng ygu edu eua hign tgi, md khdng 
gdy trd ngai cho viec dap flng nhu edu eua ede the hg 
mai sau, vdn dg bdo ve mdi tmdng ludn dugc 
\^naeomin quan tdm va dgt Ign hang ddu trong qud 
trinh hogch dinh ehig'n luge kinh doanh khai thac va 
ehg bien. Cac cdng ty khai thac than va khodng sdn 
thude Vinaeomin dd ddnh sy quan tdm thich dang dd'n 
cdng tac bdo ve mdi trudng vdi nhigu bien phdp, dy 
dn ey Uie, bao gdm: dau lu, xay dyng cac tram xu If 
nude thai; kigm Ira cac thdng sd quan trac; lap dat he 
thdng phun xuong dap byi; xay ke ehan chdng trdi Idp 
ddt dd; tiong cdy xanh trdn cdc bai thai hay khu vyc 
kdt thfle khai thae... 

Tuy nhign, thye te' cho thay, nhieu edng ty thude 
Tap doan van cdn tinh trgng gay d nhigm mdi trudng, 
nhu: ndng dd byi cao; d nhigm ngudn nude, cde bai 
thdi ehua duge xQ If, ddt dd bl trdi xudng khu vye nha 
dan khi mua xudng... Do vay, de hd trg nha quan If 
trong cdng tde kigm tra, gidm sdt eae hogt ddng lign 
quan den bdo ve mdi Irudng, Vinaeomin cdn md rdng 
thdm ndi dung kigm toan efla kigm toan ndi bd la 
kiem toan mdi trudng. Kiem toan mdi trudng trong 
nganh khai thdc ed nhimg dae trung ridng ve mue tidu, 
ddi tuong va phuong phap kiem toan, cu the: 

- Muc tigu cu the efla kiem toan mdi trudng trong 
Vinaeomin can xae djnh theo timg loai hinh kiem 
loan. Ddi vdi kiem toan luan thu, thi kiem todn mdi 
trudng kigm tra vige tudn thu phdp ludt, cdc quy djnh 
ve bdo ve mdi trudng. Dd'i vdi kiem todn bao eao tai 
ehinh, thi kigm toan mdi trudng kigm tra va xac nhan 
cdc bdo edo tai chinh, cac khoan kinh phi cho boat 
ddng mdi tnrdng. Ddi vdi kiem todn hoat ddng, thi 
kigm lodn mdi trudng danh gid ti'nh hieu qua va hieu 
lue cua cdc chinh saeh, ehuong trinh, du an phye vu 
cho vige bdo ve mdi trudng; ddnh gia tde ddng anh 
hudng den mdi trudng; danh gid he thdng qudn If mdi 
trudng. 

- Dd'i tugng cua kiem loan mdi tmdng trong 
Vinaeomin can xet de'n nhtmg dgc tnmg rigng efla 
ngdnh khai khoang, bao gdm: (1) Ngudn nude, duge 
xem xel vdi ede tigu ehi, nhu: tdng chat rdn hda lan, 
ham lugng d xi hda lan; dp due; luu td'c ddng ehdy, 
mangan, sdt, kgm... (2) Khdng khi, dugc xem xet vdi 
cac tigu ehi, nhu: dd am, dd rung, tieng dn, byi la liing, 
H2S, S02, N02, CO. (3) Dal, dugc xem xet vdi ede tieu 
chi kgt eau, dp dm, do xdp, PH, chat hiru eo, kim loai 
nang... (4) Phuong an eai tao vd phye hdi mdi tnrdng, 
dugc kiem Ira va danh gia theo tinh hinh thuc hien ke 
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logch hang nam hay ttmg giai doan eai tgo, phuc hdi 
ndi Irudng. (5) Kel qua bao ve mdi Irudng, duge danh 
iid thdng qua viec thye hi$n ndi dung cdc gidy phgp 
ien quan den khai tilde, su dyng vd bao ve tdi nguygn, 
ndi trudng; vige thye hien bdo edo ddnh gid tde ddng 
ndi trudng; cam kel bdo vg mdi Irudng; ke hoaeh bdo 
'e mdi trudng... (6) Quf mdi tiudng, duge kigm lodn 
rgn khia egnh danh gia viee tuan thu quy dinh ve tiich 
dp vd su dyng quy, danh gid ti'nh kinh td, higu lye vd 
lieu qud efla qudn If vd sfl dyng ngudn kinh phi quy, 
Dhdt hign kip thdi ede hdnh vi tham nhflng, lang phi, 
sal phgm trong quan If va sfl dyng quf. 

- Phuong phap kigm todn: do ban chat ddc thfl lien 
qucin dgn eae ygu td mdi trudng ddi hdi khi thuc hign 
kiem todn, ngn ede kiem todn vign efla Vinaeomin 
can su dyng them mdt sd phuong phap kigm loan 
mdi, nhu: kiem tra hien trudng; phuong phap bdng 
cdu hdi dieu tra; phuong phdp phan lich Ihdng sd 
quan tide. 

Thu hai, quy trinh san xual, kinh doanh phuc tgp, 
nhigu rfli ro. Quy trtnh khai thac va ehe bien khodng 
sdn eua Vinaeomin luong dd'i ddi vd ddi hdi ky thuat 
eao, bat dau tfl khau tham dd khoang san, xay dyng 
hdm Id, khai thdc, eho den phdn logi, ehg bidn khodng 
sdn, sau eung Id lieu thy. Do Unh phfle lap eua efla quy 
Irinh sdn xuat, kinh doanh, md kiem toan ndi bp Ihudc 
Vinaeomin phdi tim hieu nhQng dinh muc efla ngdnh 
khai khodng va xay dyng ede tieu chi rigng cua nganh 
khi thuc hien kigm todn hoat ddng cde quy trinh, vi dy: 
tigu chi danh gia chdl lugng khodng sdn, tigu ehi kiem 
tra ti'nh an toan efla he thdng hdm md, tieu chi danh 
gid hieu qua eua viee tham dd khoang san. . 

Mat khac, qua trinh khai thac va ehe bidn khodng 
sdn cd nhigu cdng doan vd thdi gian kgo dai tu khi 
thdm dd ddn khi khai thdc vd che bign san phdm. Vi 
vdy, rat de xay ra nhung rfli ro ve mat an todn Iao 
ddng, rfli ro bgnh nghe nghigp, rfli ro trong viec tham 
dd, rfli ro vg thdi tig't, rfli ro d nhigm mdi trudng... De 
giam thigu nhtmg nil ro, kigm todn ndi bd eua 
Vinaeomin cdn hd trg nhd qudn If trong viec kiem 
sodt tdt cae nii ro bang each ap dyng phuong phap 
tie'p can danh gid nil ro trong quy trinh kigm todn. 
Theo phuong phdp nay, myc dich trgng tam efla cae 
eude kiem loan sg la: (1) Tim kiem va phat hien rfli ro, 
gian lan, sai sdt; (2) De xudt ede bien phdp ngan chan, 
xfl If eae phdt hien trgn; (3) Kiem tra, gidm sdt viec 
trign khai va thye hien ede bien phdp nham ngan chan 
nil ro. 

Dg dgt duge cac mue dieh tren, viec ddu Hgn, kiem 
lodn vign ndi bd can thye hien ddnh gid nii ro, Khi 
thye hien danh gia rfli ro, kigm loan vign can nhdn 
dign dugc rfli ro thdng qua viee thu thap ede thdng tin 
ve don vi, nhu: cae boat dpng va tinh hinh kinh doanh 
chfl yeu; mdi trudng kinh doanh chung; cac vdn de vg 
nganh nghe vd doanh nghigp kinh doanh vd xu hudng 
eua ngdnh nghe; mdi tnrdng phap If... 

Tidp Uieo, kigm todn vidn xde djnh cdc nhan td dnh 
hudng dgn nii ro. Vi dy, cdc nhdn td anh hudng dgn 
rfli ro tai nan lao ddng bao gdm: sd lugng cdng nhan; 
chi phi bao hp lao ddng; tap hudn an todn lao ddng; 
tdn sudt xdy ra tai nan lao ddng; digu kien Iao dpng; 
bdi dudng nghigp vy cho edng nhdn... Tfly ttmg ddc 
digm eua tflng nhan td, kigm loan vign xac dinh hg s6 
va can efl vao eae hg sd dd dg ehdm digm nii ro cho 
cac nhan td. Ngoai ra, m6l nhdn id lai cd trpng sd thg 
hien tdm quan tiong efla nhdn td ddi vdi nil ro dang 
ddnh gid. MOt nhdn td edng dugc coi Id quan tigng, c6 
dnh hudng Idn tdi muc dd rfli ro, Ihi trpng sd efla nd 
cang cao. Kel thuc qud trinh ddnh gid nii ro, kigm todn 
vign ndi bd tdp hgp digm rfli ro tdng thg efla don vi va 
phdn thanh cdc muc do nil ro khde nhau lam eo sd 
xde dinh ddi tugng dugc kigm lodn, cflng nhu tdn sudt 
kiem lodn efla liing ddi lugng. 

Thfl ba, Vineomin cd nhieu don vj tiidnh vign. 
Vinaeomin boat ddng theo md hinh cdng ly me - cdng 
ty eon. Cdng ty me ed vdn ddu lu da dgng dudi hinh 
thuc vdn cd phan, vdn lign doanh va vdn khdc d cdc 
cdng ty con, cdng ty lign kdt. Cdng ly m? tiidng qua 
viee ndm cd phdn chi phdi tgi edng ty eon dg giu vai 
trd try edt, tmng tdm dieu hanh trong lodn Tap doan. 

Bang 1: Cflcloai binb sor hihi tix>Dg ViDflcomlii 

Hinb tbiTC sff bun 
Dan v) true Ihuoc cong ty me 
Dan vj sir ngliiep co thu 
Coug ty TNHH nha midc 1 tliach vien 
Cong ty con CO phan 
Cong ty con is nuoc ugoai 
Cac conp ty hen ket 
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Ngudn: Tap doan Cong nghiep Tltmi -Khodng son Viet Nam (2019) 

Vdi nhieu don vi thanh vign vd nhigu loai hinh 
doanh nghigp (thdng ke d Bdng 1), ddi hdi chflc nang 
kigm tra, kigm soat qudn If efla Vinaeomin cdn phai 
duge de cao. kiem toan npi bd la mdt phan he ciia 
hogt ddng kiem tra, kigm sodt efla edng ly me vdi cdc 
don vj thanh vign, cho nen, dg ti-dnb hign tijgng kigm 
soat chdng eheo hoac bd sdl, kigm toan ndi bd 
Vinaeomin phai ehfl trgng ddn vige lap kg hogeh kigm 
todn ndi bd nam de lua chgn ddi lugng vd khdch thg 
kiem toan tiong nam. Cdng ty nao cd mQc dd nil ro 
cao hon hoac Vinaeomin ndm giu phdn tram vdn 
nhigu sg dugc uu tien dua vao lich kiem loan ndi bd 
nam. Mat khac, viec lap ke hoaeh kiem loan nam giup 
eho kigm loan ndi bd xac dinh gidi hgn cdng vige phdi 
thye hien theo tiing ndi dung dd xde dinh, nhu: s6 
lugng don vi thanh vien, bd phdn hay nghiep vy dugc 
kiem todn trong ndm, thdi gian thue hien cde ndi dung 
kigm loan, nhan sy cung nhu phdn bo thdi gian tiong 
nam eho ede eudc kiem todn... 

Thu tu, vdn efla Vinaeomin chu yeu Id vdn nhd nude, 
Vdn efla Vinaeomin ehfl ygu Id vdn nhd nude, vi vdy, 
Vinaeomin chiu sy kigm tra, giam sdt vg mat tai chinh 
cua Bd Tdi chinh vdi lu each la eo quan quan If nha 
nude vd dgi dign chfl sd htiu vg vdn vd tdi san nhd 
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nude lgi doanh nghigp theo fly quygn eua Chinh phu. 
Vinaeomin cd nghia vy qudn If vdn vd tai san dg su 
dyng cd higu qud, bdo todn vd phdt trign vdn, sfl dung 
vdn dflng theo myc tigu kinh doanh vd nhigm vy do 
Nhd nude giao. Vi dae digm ndy, md ndi dung quan 
trgng edn dugc thuc bien trong quy trinh kidm todn 
ndi bO cua Vinaeomin la kigm tia, giam sat vd tham 
muu cho nhd qudn If vige su dyng, bdo todn va phdt 
trign vdn, bao gdm vdn tai Tap dodn vd vdn ddu lu vdo 
cdc cdng ty eon. 

Thfl ndm, quy md vdn Idn. Vi hogt ddng tiong 
ngdnh edng nghigp ngng, ngn Vineomin cd vdn ddu tu 
Idn. Can cu vao sd ligu Bao cao tai chinh hgp nhdt 6 
thang ddu nam 2019 eua Vinaeomin, thi nam 2018, 
vdn chu sd hOu efla Tap doan Id 40.847,48 If ddng. Vdi 
sd vdn Idn nhu vciy, Vinaeomin phai ty chfl trong hogt 
ddng kinh doanh va qudn If ngudn vdn, cd trdeh 
nhigm bdo loan va phat trign vdn. Do dd, kigm lodn 
ndi bd phdi xem xgt, ddnh gid vi^c huy ddng ngudn 
vdn cflng nhu chat lugng efla vide su dyng ngudn vdn 
lgi edng ly me vd cde don vi thdnh vign. Mudn thuc 
hi$n duge vide ddnh gid ndy, kiem todn npi bd edn sfl 
dung cdc chi lieu phdn Uch vd phuong phdp ddnh gid 
phfl hgp trgn lung mat hogt ddng eua don vi, nhu: so 
sdnh kf ndy vdi ky trudc, phdn tich If trgng efla ede 
ngudn huy ddng, hoae sfl dyng cac ehi tigu ddnh gid 
chdl lugng su dung vdn. 

Thu sdu, pham vi hogt ddng rdng. Vinaeomin cd 
dia bdn hogt ddng rdng, luy limg Hnh vue hogt ddng 
kinh doanh md ede edng ly boat ddng d cdc vung 

mign khdc nhau efla Td qude. Chdng ban, lign quan 
ddn linh vye kinh doanh than, thi dia bdn chfl ygu d 
Quang Ninh; lign quan dgn vige khai thdc khodng sdn, 
thi dia bdn tdp tiung d nhting vflng cao, lign quan dgn 
vdt ligu nd edng ngbidp eua qude gia, thi cd dja bdn 
rdng khdp cd nude. Nhigu don vi thanh vign cdch xa 
try sd ehinh cua Vinaeomin, khien cho edng tde qudn 
If, kigm sodt khd khdn. Vi vdy, td chuc kigm todn ndi 
bd edn xay dyng md hinh hcrp If, ddm bdo mdi qucin 
he chat ehg gifla kigm todn ndi bd edng ty m? vdi cde 
cdng ty eon. VI^c lap kg hoach kiem loan cdn ehfl 
trgng vg thdn gian va nhan sy phu hgp dg ed thg kigm 
todn duge tdt ed cdc cdng ty eon vd ddm bdo tigt ki^m 
chi phi./. 
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Lien ket san xuSt theo chudi gia tri.. 
JlSp theo trang 58 

Hi^n nay, Chinh phfl da ban hanh tuong dd'i ddy du 
cdc CO ehg chinh sdch nhu Nghj dinh 57/2018/ND-CP 
vg eo ehg, ehinh sdch khuydn khich doanh nghigp 
ddu tu vdo ndng nghigp, ndng thdn; Nghi dinh 
98/2018/ND-CP vg chinh sdeh khuygn khich phdt trien 
hgp tac, lign ket trong sdn xudl va tigu thy sdn pham 
ndng nghigp, cac nghj djnh vg tin dung, bao higm san 
xudt ndng nghigp... Tinh da nghign ciiu, ey thg hda 
Nghj djnh 57 vao dia ban tinh. Thdi gian tdi, Nam Dinh 
sg ddy manh cdc ehinh sdch h6 trg doanh nghiep dau 
tuvdo ndng nghigp; chuygn ddi md hinh hgp tac xa efl 
thdnh hgp tde xd chuygn ngdnh; hudng cae hO trang 
trgi ttmg bude phat trign thdnh doanh nghigp ndng 
nghiOp ndng thdn, nham phdt huy tigm nang, the 
manh vg san xudl ndng nghigp, gdn vdi xay dyng ndng 
thdn mdi va chuong tiinh "Mdi xa mOt sdn pham" 
(OCOP) efla Chinh phu. 

Sy phdt trign efla HTX cd vai trd quan trpng phdt 
tiign kinh tg- xa hdi tai dja phuong. Trong thdi gian tdi. 

tinh quygt tdm xdy dung HTX trd thdnh "hat nhan" dg 
lien kdt vdi doanh nghiep tao thanh chudi khep kin 
ldm tang thu nhdp efla ede hd ndng ddn, cai thign ddi 
sdng, gdp phdn nang cao trinh dd san xudt, bdo ddm 
an sinh xa hdi./. 
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