
NGHIEN CUU 
RESEARCH 
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lirc 6 doanh nghiep Yi^t Nam xusit khdu lao ddng sang 
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Cd tile nhdn thdy, ti-ong nhting nam qua, edng tde ddo tgo, bdi dudng ngudn nhdn lyc (NNL) d ede doanh 
nghiep Viet Nam xudl khdu lao ddng (XKLD) sang thi trudng Nhdt Bdn da duge cae cdp lanh dgo quan ldm va 
chu tiong; tuy nhign, vdn edn nhigu ban ehe. Trong phgm vi bdi vidt, tign eo sd khdi quat mOt sd vdn dg If ludn 
vd thue tign, tde gid dg xudt mdt sd gidi phdp nham nang eao chdl lugng ddo tgo, bdi dudng NNL d doanh 
nghigp Vigt Nam XKLD sang tiii tiudng Nhat Ban. 

1. Nang cao chat lirong dao tao, boi dirdng gguon 
nhan lire d doanh nghiep Viet Nam xuat khau lao 
dpng sang th[ truong Nhat Ban 

Vige nang cao ehdt lugng ddo tgo, bdi dudng d 
doanh nghigp nay ddn ddu tuy thude rdt nhigu vdo 
nhdn thuc va quyet ldm cua cde ehfl thg tham gia vao 
qua trinh dao tgo, bdi dudng. Ndi dung cua qud trinh 
ndy bao gdm: 

Mdt la, ndng eao chat lugng xay dyng chu truong, 
kg hogch dao tao, bdi dudng NNL 6 doanh nghigp Vi^l 
Nam XKLD sang thi trudng Nhat Bdn. Nhu edu ddo tao, 
bdi dudng NNL d cde doanh nghiep lam cdng tde 
XKLD sang thi trudng Nhal Ban bao gdm: nhu edu ddo 
tgo, bdi dudng kidn thfle phdp lugt (nhdt la phdp lugt 

1 efla Nh$l Bdn); ehuygn mdn nghiep vu cdng tac luyen 
dyng sang Igc cde ting vien; cac kf nang bao gdm ca 
ky nang "eiing" va kf nang "mgm"; nhu edu ddo tgo, 
boi dudng vg xdy dyng van hda doanh nghiep; nhu 
cdu dao Igo, bdi dudng ve vg ngogi ngQ, lin hgc, kidn 
thuc vg kinh te - xd hdi, hdi nhap qude te' va cac kign 
thfle bd trg khac... Trgn eo sd nhu cdu dao tgo, bdi 
dudng, lanh dao cac doanh nghigp sg lay ldm can eu 
de xdy dyng chfl tiuong, kg hogeh ddo tgo, bdi dudng 
NNL d doanh nghigp XKLD sang thj hudng Nhdt Ban. 

Hai la, ndng cao chat lugng xdy dyng vd thye hien 
ehuong trinh, ndi dung, hinh Uiue dao tgo, bdi dudng 
NNL d doanh nghiep Viet Nam XKLD sang tiii tiudng 
Nhat Ban. Chuong trinh ddo tao, bdi dudng NNL d 
doanh nghiep Vift Nam XKLD sang thi tiudng Nhat 
Ban thudng tap tmng vao: ddo Igo, bdi dudng ve trinh 
dd chuyen mdn, ede kien thuc mdi vg edng tac tim 
kigm, luyen dyng va dua ngudi lao ddng sang thi 
trudng Nhgt Ban; dao tao, boi dudng ky nang ehuygn 
mdn, nghigp vy tuyen dung; dao tao, bdi dudng nang 
eao trinh dd ngogi ngu, tin hgc...Hinh thuc dao tao, 
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bdi dudng la each thQc td chflc mOl khda hpc, thudng 
duge id ehue dudi eae hinh thiic sau: ddo lao, b6i 
dudng theo hinh thuc tap tmng hoac ban tdp Irung; 
dao tao, bdi dudng dai hgn; cac khda bdi dudng ngdn 
ban; ty ddo tgo dd ndng cao trinh dd, kinh nghigm va 
ndng lyc thuc hien nhiem vy, edng vige duge phan 
edng lgi cae doanh nghigp. 

Ba la, nang cao chdt lugng tuygn chgn va cu can 
bd, nhdn vign dy hpe eae khda dao tao, bdi dudng 
nghiep vu. \^ec xac dinh ddi lugng dao Igo phai dugc 
dya tign nghign eflu va xde dinh nhu cdu efla cdc 
doanh nghigp. Vi vay, edn ndm ehdc trinh do ehuygn 
mdn nghigp vy da dugc dao Igo dg lya chgn ddi tugng 
di dao tgo, bdi dudng phu hgp. 

Bdn la, nang cao chdl lugng xay dyng ddi ngO 
gidng vign vd ehuan bi co sd vdt chdl, hang thigt bj 
phuc vu hoat ddng ddo tao, bdi dudng NNL d doanh 
nglilgp Viet Nam XKLD sang thi tiudng Nhat Bdn. D î 
ngQ gidng vign ddng vai trd quan trgng trong quygl 
dinh ehdt lugng edng tde ddo Igo, bdi dudng. Hp la ddi 
ngQ tryc tiep truygn tdi kien Ihuc, kf ndng, nghiep vy 
cho ddi lugng dugc ddo tao, bdi dudng. Ngodi ra, viec 
ehudn bi tdt co sd vdt chat phye vy edng tac ddo tgo, 
bdi dudng NNL se giflp Ban lanh dao, qudn If, gidng 
vien vd hgc vien thye hien tdt edng vige eua minh 
Irong qua trtnh dao tao, bdi dudng. Ngugc lgi, ngu 
khdng quan tam dflng muc dgn vdn de nay, hi^u qud 
dao tao, bdi dudng se han che. 

Nam la, nang eao chdl lugng kigm tia, giam sdt, so, 
tdng ket, rflt kinh nghiem boat ddng dao Igo, b6l 
dudng NNL d doanh nghiep Vigt Nam XKLD sang till 
irudng Nhat Bdn. Kigm tia, gidm sdl Id dg bdo ddm 
eho todn bd cae ndi dung trong cdng tae dao tao, bdi 
dudng dugc Ihyc hien dung, du, hieu qua, ddng thdi 
ngan ngQa cac thieu sdt, sai pham. Kiem tra, giam sdt 



:;Ong dg xem cd dgt mye tieu dg ra khdng, ehuong 
trtnh, ndi dung ed phu hgp khdng, hoc vign dp dyng 
dugc gi sau ddo tgo, bdi dudng. So kel, tdng kgt, rut ra 
nhting kinh nghiem la khdu cudi trong cdng tde dao 
tgo, bdi dudng NNL d doanh nghiep Viet Nam XKLD 
sang thi trudng Nhat Ban. Td chflc hogt ddng nay la de 
ddnh gid kdt qud ddo Igo, bdi dudng da dat d mflc dp 
nao; nhQng ndi dung gi can hodn thien trong ehuong 
Irinh, khda dao tao, bdi dudng tidp theo; cdng Idc lanh 
dgo, qudn If can digu ehinh gi? 

2. Thirc trang chat luvng dao tao, boi dumig 
ngî on nhan lire 6 doaiih nghiep Viet Nam xuat 
khau lao dong sang thj truvng Nhat Ban 

Nhin chung sd can bd nhdn vign ldm vige Irong ede 
doanh nghigp XKLD sang thi trudng Nhdt Ban ludn ed 
tiinh dd va kf nang cao hon so vdi eae doanh nghigp 
lam cdng tac XKLD sang ede Ihi trudng khde. Theo 
thdng kg hign nay, trong tdng sd 120 Doanh nghiep 
ldm edng tde XKLD sang thi Irudng Nhdt Bdn, cd 6.870 
can bd, nhdn vien. Trong do, sd ed trinh dd Iren dgi 
hoc la 110, dai hpe la 2250, eao ddng Id 2340. Tf lg dd 
cho thdy chat lugng NNL d ede doanh nghiep ldm 
cdng tac XKLD sang thi tiudng Nhal Ban tuong ddi 
cao. Thanh tyu dd ed duoc phdn Idn la do edng tde 
gido dye, dao lao eua cdc doanh nghiep. 

Chuong trinh, ndi dung ddo tgo, bdi dudng kien 
Uiue lien quan den phdp ludt, nhat Id Luat Lao ddng, 
Luat Bdo higm vd nhQng dao luat bgn phia Nhat Ban 
dugc xay dyng edng phu va ehi tigt. Cde ehuong trinh, 
ndi dung bdi dudng vg ky nang, nhu ky nang khai thac 
ngudn, kf nang phdng van, kf nang dam phan duge 
thigt kg khoa hoe, sat vdi ddi lugng hpc vien va gan vdi 
nhting tinh hudng thye tien... 

Cde doanh nghiep XKLD sang thi trudng Nhdt Bdn 
cung thudng xuyen td chuc bdi dudng nghiep vy tai 
ehd eho dpi ngQ edn bd, nhan \agn efla minh thdng 
qua eae budi tga dam, trao ddi, ngudi nhieu kinh 
nghigm kem cap, giflp dd ngudi it kinh nghigm hon... 
Quan digm ehu ygu duge cac doanh nghigp ap dyng 
khi tign hdnh bdi dudng can bd, nhan vien la "Ly 
Ihuyel di ddi vdi tbge hanh, lay thue hdnh Idm ehinh"; 
"Ygu gi bdi dudng do". Ndi dung bdi dudng chu ydu 
lap tmng vdo: nang eao nhan thfle vg van hda, mdi 
Irudng lam vige, phdp luat Nhdt Bdn; nhQng yeu cdu 
vg NNL cua cae ddi tde Nhdt; vg ede ky nang, nhdt Id 
ky nang phdng vdn, ra sodt tmg vign, ky nang lam viec 
nhdm; cde ndi dung ddo tao, bdi dudng vg trinh dp tin 
hoc vd ngogi ngfl. 

Vi^e lya chgn ddi ngu giang vign tham gia dao tao, 
bdi dudng NNL duge cae doanh nghigp quan tam 
dung muc. Qud trinh mdi dpi ngfl gidng vign, dign gia, 
lanh dao cdc doanh nghiep da quan tdm lya chon 
nhflng ngudi ed Idp trudng, quan diem dung dan, bdn 
linh chinh tri vQng vdng, cd kidn thuc sau rdng vg linh 
vyc bdi dudng; ed tinh tiian trach nhiem, nhiet Hnh, 

tdm huyel vdi ehuygn mdn, nghiep vu, khigm tdn hpe 
hdi, guong mdu ve dao due vd Idi sdng. Trong so kel, 
long ket, eae doanh nghigp da phd'i hgp cung vdi cae 
don vi cd lign quan danh gid kdt qud dgt duge vd ehua 
dat dugc d cde ndi dung nhu: vige trign khai ke hoach 
dao tao, bdi dudng; vige td chuc Ihyc hign dao tao, bdi 
dudng; nhting thuan lgi, khd khan dgt ra trong gidng 
dgy, hpe tdp, qudn If; eae ehe dp chinh sach dg thye 
hien ddo tao, bdi dudng. Dd Id nhtmg eo sd quan trgng 
dg dinh hudng tiep theo eho boat ddng dao tao, boi 
dudng NNL d eae doanh nghiep Viet Nam XKLD sang 
thi trudng Nhat Ban. 

Bgn cgnh nhting thdnh tuu eo ban, boat ddng nay 
cdn mdt sd hgn che. Cu thg Id: Viec xdy dung kg 
hogeh ddo tgo, bdi dudng NNL d mdi so doanh nghiep 
ehua xudt phdt tu nhu cau, ddi hdi thye tign edng Ide. 
Trong ndi dung dao tgo, boi dudng vdn edn sy tnlng 
ldp, vdn edn viee bdi dudng nhirng ndi dung kign thfle 
efl khdng dap tmg duge ky vgng efla ddi ngfl can bd, 
nhan vign cflng nhu mye tieu dao tgo, bdi dudng NNL 
d cdc doanh nghiep lam edng tae XKLD sang Ihi 
trudng Nhat Bdn, Co sd vdt chat trang thigt bj khdng 
ddng bd chua bdo dam cho qud trinh day hgc, nghign 
ciiu. Che dd, ehinh saeh ddi vdi ddi ngu gidng vien, 
dign gid van edn nhigu bdt edp. Tai lieu hgc tap, edng 
tac phye vy a nhtmg Idp boi dudng ddi lue khdng dap 
flng kip, cd nhirng Idp bdi dudng khdng cd tai ligu. 
Viec tien hanh so kg't, tdng ket hoat ddng dao tao, bdi 
dudng Iren Ihyc id cdn rdt hinh thuc, mdi dimg lai d 
vige bdo edo ddnh gia chung chung, chua danh gia 
sau sdc, dung thye ehdt cdc mat trong edng Idc dao 
tao, bdi dudng NNL d cae doanh nghiep Vigt Nam 
XKLD sang thi trudng Nhat Ban. Hogt dpng ddnh gid 
hieu qua sau dao tao, bdi dudng NNL rdi it ehu trpng. 

3. Giai phap nang cao chat luong dao tao, bdi 
direng nguon nhan lire d doanh nghiep Viet Nam 
xuat khau lao dong sang thj trirong Nhat Ban thai 
gian tdi 

Mdt la, ndng cao nhan IhQe, trach nhigm efla lanh 
dao ede doanh nghiep va can bd, nhdn vien ve edng 
tde dao tao, boi dudng ngudn nhan luc. 

Cung vdi lanh dgo doanh nghiep, mdi can bg, nhan 
vien phai nhan Ihue duge rang, dugc co quan lua 
chon dua di dao lao, bdi dudng la mdt co hdi, mdt 
digu kien lot de nang eao trinh dp, nang lyc; phai eoi 
do viia la quyen Igi, viia la nghia vy. Khde phuc tinh 
trang thda man dflng lgi, ngai hoc, ngai ren trong ddi 
ngu edn bd, nhdn vign, Chi khi dpi ngQ can bd, nhan 
vign nhan thuc dflng ve su can thig't, tdm quan trpng 
eua edng tde ddo tao, bdi dudng thi bdn than hg mdi 
tieh cyc, ty giac hoc tap nang eao trinh dd. 

Hai la, ehfl trpng lua ehpn ddi ngfl giang vign lam 
nhiem vy dao tgo, bdi dudng ngudn nhan lue 

Ddy Id gidi phdp rat quan trong, yeu td quydt dinh 
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den ehdt lugng dao tao, boi dudng NNL d doanh XKLD sang thi tmdng Nhdt Bdn ndi rieng Id ngudn kinh 
nghiep Viet Nam XKLD sang thi tmdng Nhat Ban; hg la phi danh chohogl ddng nay rdt eo h?p. Vige edn bdng 
lye lugng co ban vira quydt dinh chuong trinh, ndi loi ich giua chfl doanh nghiep vd nhirng chi phi dg duy 
dung dao lao, boi dudng vua In/c tigp tmygn dgt eho tri hoat ddng efla doanh nghiep, tiong dd cd kinh phi 
hgc vien. Chinh vi le dd, viee lua chon ddi ngQ giang dao lao, bdi dudng can bd, nhan vien ludn la bai lodn 
vien, dien gid can phai dugc lign hanh thudng xuygn, khd. Hon nQa Irong bdi canh hign nay, chi phi dg md 
lien tyc. Gidng vign eua cdc co sd dao tao, bdi dudng cac khda dao tao, bdi dudng kidn tiiuc, kf nang cho 
can bd, nhdn vign phai dai duge nhung tieu ehudn quy cdn bd, nhan vien khdng phdi la con sd nhd. Tfl ddu tu 
dinh hong cde quy chd gidng vign, quy ehg ddo tao ve co sd vat chat ddn tiiue dpi ngu gidng vign, chuygn 
theo nggch bac gidng vign, bao gdm tigu chuan tiinh gia, dien gia ludn tigu tdn mdt khoan kinh phi Idn cQa 
do chuyen mdn, nghiep vy gidng day, tu tudng chinh doanh nghigp. Do vdy, dd bd tii dugc ngudn kinh phi 
til, phdm chat dgo dfle vd ndng lye nghign ciiu khoa nay ddi hdi lanh dgo doanh nghigp phai chdp nhan hy 
hpe, tdng ke't thye tg. 

Ba la, ddy mgnh ddi mdi ndi dung, chuong trinh, 
phuong phap dao tao, boi dudng 

Ndi dung dao tao phai phdn anh tu duy mdi vg gido 
due - ddo tgo phu hgp vdi tinh hinh thye te, phdi duge 

sinh lgi ieh tiudc mdt dg dat duge mye dich lau ddi. 
Nam la, phdt huy tinh lu giac trong ty hpc l^p va 

rgn luygn eua ddi ngfl cdn bd, nhan vidn 

Dg xay dung thai dd, ddng co ty hpe tdp, tu dudng, 
ren luygn dung ddn eho ddi ngfl can bd, nhan vien. 

thye hign mdt each khoa hpc va kien quyet, vdi Id trudc het lanh dao cde doanh nghigp edn tang cudng 
trinh hgp If. Cac eo sd dao lao, bdi dudng NNL cho cdng lac gido due, ndng cao nhan thuc vg vai tid, tde 
cac doanh nghigp Vigt Nam XKLD seing thj trudng dyng eua vige ty hpe tap, ty tu dudng va rgn luy^n. 
Nhal Ban can tien hanh ddi mdi mgnh mg ndi dung, 
ehuong trinh theo hudng da dang hod, chuan hoa, 
hien dgi hoa, Igo digu kien de NNL mau chdng tigp 
thu cd chgn Igc tri thue mdi ve linh vye XKLD. Chuong 
trinh, ndi dung can dam bao tinh he thdng, toan dien, 
bao ddm sy cdn dd'i, hgp If giQa kidn thuc eo bdn, If 

thdy rd nhting ygu eau, ddi hdi khach quan vg nhiing 
ddi hdi eua edng viec trong bdi cdnh mdi, giup ho 
nhdn thuc sau sdc rdng nhfhig kidn thQc, kf nang cua 
Hnh vye XKLD khdng phdi hoan todn do ty nhien ma 
cd, phan idn phdi trdi qua qua trinh hgc t|ip, rgn luygn 
thudng xuygn, Hgn tye, nghidm tuc vd ben bi. Lanh 

luan, If thuyet vdi nhflng tri thuc cap nhap, ky nang dao cac doanh nghiep can tao ra mdi trudng, nhQng 
thye hdnh, ehuygn mdn. Xdy dyng he thdng giao trinh, 
giao an chuan ed ehdt tugng cao, bien soan theo quan 
digm mdi dap ung ygu cdu ddi mdi phuong phdp day 
vd hoc. Viec bign sogn giao trinh phai duge Ihyc hien 
mdt each nghiem tfle, kf ludng, khoa hoe; mgi bleu 
hign chu quan, hdi hgt, qua loa dgi khai, cau tha dgu 
phai kign quygt khdc phye, loai Inl. 

Bdn la, tang eudng ddu tu eo sd vdt ehdt, kinh phi 
phye vy dao tao, bdi dudng ngudn nhan lye 

Trong thdi gian trudc mdt, ede eo sd, tmng tdm ddo 
tgo can day manh viec dau tu kinh phi mua sdm mdi 
Ihay the co ban ede trang tiiie't bi dd lac hau nhu: he 
thdng dm thanh, bdng tu, he Ihd'ng ehidu sang, qugt, 
ban ghe, dieu hoa... Cdn cung cap eho giang vien, 
dign gid cdc trang thie't bj phuc vu ddi mdi phuong 
phdp giang day nhu bflt da, bia, giay, gim, may vi tinh, 
may projector... ddm bdo phye vy tdt eho viee giang 
dgy theo phuong phap ti'eh eye. Ndng cap, md rdng 
thu vign phye vy tdt eho cdng tde giang day va hpc 
tap. Thu vien can cd dfl giao trinh, phong phfl vg tai 
lieu bd trg, saeh tham khao, bao, tap ehi, ed phdng 
doc, phdng intemet tao ra mot trijdng ty hpe tap cho 
gidng vien va hpe vidn. Thu' vien edn dugc td chflc 
khoa hpc, thuan tign, ed phdng doe rieng rdng rai, 
thoang mat thu hut edn bd, hoc vien de'n nghign ciiu, 
tim hieu thdng tin; ttmg bude ling dung edng nghg 
thdng tin trong tra elm vd quan If tai lidu. 

Mdt trong nhirng rao can eua edng tae dao tao, bdi 
dudng d cae doanh nghiep ndi ehung va Viet Nam 

dieu kign, hoan ednh thudn Igi, thldt thye nhdt de dpi 
ngQ can bd, nhan vign nhan thay dugc nhu edu va co 
ddng eo hpe tap, tu dudng, rgn luygn dflng ddn. Kip 
thdi neu guong, bieu duong, khen thudng, luygn 
tmygn va nhan rdng nhung tam guong dign hinh ligu 
bieu trong qud trinh ty hoc tap, tu dudng, rgn luygn 
nhdm kich thich tinh tich cyc, ty giac va khoi day sy 
say mg, hirng tiiu, Idng nhigt huygt vuon Ign phdn ddu 
hoc tap, tu dudng, ren luyen phdt trien khdng ngimg 
eua hg, ddng thdi edn phg phdn nhtmg cdn bd, nhan 
vien thieu ed gdng, dya dam, f Igi, ludi hgc tdp, khdng 
chju tu dudng, ren luyen./. 
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