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Phan doan va lua chon khach hang muc tieu 
doi voi du lich nong nghiep ung dung cdng nghe cao 

tai tieu vung T^y Bac 
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Ngay nay, cdc dja phuong thay vi van dyng ly thuygt lpi thd so sdnh dd vgn dyng ly thuygt marketing dg phdi 
Uign kinh tg vd cac ngdnh dich vy. Ljch sfl phat Irign kinh tg dd eho thay nhieu noi tuy khdng cd ngudn tdi 
nguygn vd nhdn lyc dOl ddo nhung nhd ed chign lupe vd chuong hinh marketing higu qud da bign dia phuong 
cua minh thdnh nhtmg noi phdt trign bgn viing. Cdc nude cdng nhigp mdi d Chdu A nhu Hdn Qudc, Singapore, 
Hdng Kdng Id cdc vi dy dign hinh. Chuc ndng quan Ugng ddu tign efla marketing la phdn dogn vd lua chpn thi 
hudng muc tidu. Trong bai vidt nay sd dg cdp dgn edeh thfle vdn dyng viec phdn dogn vd lya ehpn khdch hdng 
mye tigu ddi vdi ndng nghigp flng dyng edng ngh^ cao tai tigu vung Tdy Bdc. 

1. Du licji nong nqhiep irng dung cong nghe cao 
va sv can thiet cua phan doan, lira chon lihach 
hang'muc tieu 

1.1. Du lich ndng nghiep ung dung frdng nghe cao 
Ndng nghigp flng dyng edng nghO eao dupe higu la 

dp dyng mdt cdch hpp Iy cdc ky thudl lign tign trpng 
viOc chgn, lai tao ra gidng cdy hdng vdt nudi mdi, 
cham sdc nudi dudng cdy, con bang thiet bj tu ddng, 
digu khign tu xa, ehe bien phan htru co vi sinh cho cdy 
trdng thuc an gia sflc, gia cam, thfly hdi sdn, thude thfl 
y, thude bdo vg thue vdt, cdng nghd lu ddng trong ludi 
tidu, cdng nghg chd bien cae sdn phdm v^t nudi, eay 
U6ng vd xu ly chdt thdi bdo vg mdi trudng. Trong dd, 
edng nghe sinh hpc ddng vai trd chfl dao. 

Phdt trign hoat ddng du lich Uong ndng nghidp flng 
dyng cdng nghg cao Id vi6c thig't kg, bd tri khdng gian 
sdn xudt phfl hpp, cdc digu kign co sd vat chdt ky 
thuat, tign nghi va Ign hch trinh tour dg thu hflt, phye 
vy va thod man nhu cdu khdch du ljch dgn tham quan, 
hpe tdp, trdi nghigm vd mua sdn phdm sgeh chat 
lupng cao Ifl md hinh ndng nghiep ung dyng edng 
nghd cao. Tuy nhign, khdng phdi tdt cd md hinh ndng 
nghiep cdng nghg cao dgu cd the gdn vdi du ljch, bdi 
vi do ddc thu efla ling dyng cdng nghg eao ngn hogt 
dpng thdm quan du ljch cd thg dnh hudng ddn sy sinh 
tnrdng, phdt trien, ndng sudt efla sdn pham ndng 
nghigp edng nghg eao. 

Nhtmg md hinh ndng nghiep cdng nghe eao ddp 
flng dupe digu ki§n edn va dfl de ddn khaeh du ljch 
md khdng dnh hudng de'n ndng sudl, chat lugng se cd 
y nghia rdt Idn. Khdch du ljch vfla dupe thdm quan, 
trdi nghiem, hpc ldp nhflng tig'n bO khpa hpe ky thudt 
tign tign, vfla dupe mua tryc tigp nhtmg sdn pham 
ndng nghigp sgch ehdt lugng cap. Nhd sdn xudt vua 

tigt kigm dupe ehi phi qudng edo, chi phi bdn hang, 
chi phi van chuygn phdn phdi, vfla Udt ki^m dupe chi 
phi nhdn cdng trpng cae khdu sdn xuat, ddc bidt la 
khdu thu hpgch do ed sy tham gia cua khdch du lich. 
Nhu vay, md hinh ndng nghigp ting dyng edng nghg 
cao gdn vdi du lich se tao ndn ehuoi gia tri ndng 
nghigp - du ljch mang Igi gid tri gia tdng cao nhdt eho 
ca khach du lich va nhd sdn xudt. 

1.2. Su c ^ thigt cua phdn do^n vh li^a chon 
khach hdng muc tigu 

Thfl nhdt, Ihi trudng tdng thg md marketing du ljch 
hudng den bao gdm mOt sd lugng rdt Idn cdc dOl 
tupng khdch hdng vdi nhiing nhu cdu, dae digm va 
hdnh vi khdc nhau. Mdi nhdm khdch hang dd cd 
nhtmg nhu cdu, ddi hdi, ky vpng ri&ng ddi vdi log! hinh 
du ljch ndng nghiep irng dyng cdng ngh$ cao tgi cdc 
dja phuong. 

Thfl hai, bdt ky mdt doanh nghi$p nao cung flng 
san phdm du lich cflng phai ddi mat vdi sy cgnh tranh 
ede doanh nghigp khac. Cac doanh nghigp cgnh Ueinh 
rat khde bigt nhau vg khd nSng phye vy nhu cdu va 
ude mudn cua nhiing nhdm khdch hdng khde nhau 
cua thi Irudng. 

Thfl ba, mdi doanh nghiep eung flng sdn phdm du 
ljch thudng chi ed mdt hoae mdt vdi thg mgnh xgt trgn 
mdi phuong dign ndo dd Uong vige thda man nhu cdu 
va ude mudn efla khdeh hang. Sg khdng cd mdt 
doanh nghigp cd bi^t ndo ed kha nang dap img dugc 
nhu cdu va ude mudn efla tdt cd tiii Irudng (tdt cd 
khdeh hang tigm ndng). 

Vi vdy, dg thu hflt khdch hdng cd higu qud, ddng 
thdi duy tri vd phdt Uign dupe thj phan, timg doanh 
nghiep cung flng logi hinh du lich ndng nghigp flng 
dyng cdng nghg cao phdi phdn doan vd lya chgn 
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khach hang myc tidu md d dd hg cd khd ndng ddp 
ling nhu cdu vd ude mudn efla khdch bdng vugi UOi 
hon hdn cac ddi thfl cgnh tranh khdc. 

2. Phan doan va lira chon khach hang muc tieu 
doi vol di^ lich nong ngjiiep ung dung cong nghe 
cao tai tieu viing Tay Bac 

Tgi ViOt Nam hign nay, du lich ndng nghigp edn 
khd mdi me, d^c bi^t Id du lich ndng nghigp flng dung 
cdng ngh§ cao mdi dupe quan tdm tfl nam 2016 dgn 
ndy. Cac dia phuong di lign phong vd ed nhflng thdnh 
cdng budc ddu Id Lam Ddng, Thanh phd Hd Chi Minh, 
tuy nhign eae eo sd ndng nghigp flng dyng cdng nghg 
cao vdn edn Iflng Iflng trong vige dua hogt ddng du 
lich vdo Uong tflng cdng dogn uom trdng - ehdm sdc -
thu hogch - chd bidn, cdn thigu thdn eo sd vat chdt vd 
tign nghi phuc vy thdm quan, trdi ngiilem, mua sdm 
tgo gid tri gia tdng cho khach du ljch. Trong khi dd tgi 
tigu vflng Tay Bdc, md hinh ndy chua hodn thi^n tgi 
Khu du lieh qudc gia Mdc Chau - Son La, cdn tgi Didn 
Bign, Lai Chau Uti chua dupe chfl Irpng phat hign md 
hinh nay. Do dd, vige phdn dpgn, ddnh gid vd lya ehpn 
khdch hang mye tigu Id bude quan trpng ddu tien dg 
xdy dung, digu ehinh, hoan thidn cac san phdm du 
lich dac thii Uong md hinh ndng nghigp flng dyng 
cdng nghd cao. 

2.1. Phdn doan khach hang 
Theo quan diem marketing, thi Irudng la tdp hpp 

nhting khdch hdng hien cd va tigm dn. Phdn doan 
khdch hdng/ till trudng Id qud trinh phan chia thj 
dudng tdng thg thdnh ede nhdm nhd hon trgn co sd 
nhtmg digm khde bi^t vg nhu cdu, ude mudn va ede 
ddc diem trong hdnh vi. Cd Uig phan dogn khdch hdng 
Iheo cdc tigu chi ve dja ly, nhdn khau hpc, tdm ly hPC, 
hdnh vi. 

Phdn doan thj Uudng tiieo dia ly: Khu vuc/mign, 
Vflng, Thdnh phd/tinh, Mdi dO ddn cu, Khi hdu. Vi dy 
nhu khdeh du lich den tfl mign Bdc, Tmng, Nam; 
nhdm khdch thdnh thj vd ndng thdn; nhdm khdch du 
lich trong vung Tay Bdc, ngoai vflng Tdy Bdc; khdch du 
lich qudc Id, khdch du lich nOI dja. 

Phdn dogn thj Irudng theo nhdn khdu hpe: Tudi 
tde, Gidi linh, Quy md gia dinh, Chu ky sdng gia dinh, 
Thu nhap, Nghg nghiep, Hpc vdn... Vi dy cd Ihg phan 
thanh cdc nhdm khdch hdng nam va nu; da kdt hdn, 
edn dOc than; thu nhdp cao, thdp, tmng binh; hpe 
sinh, sinh vign, edng ehue, kinh doanh ty do, nha 
nghign cuu. 

Phan dogn thj trudng theo tam ly hpc: Tdng Idp xa 
hdi (ha luu, tmng luu, Ihuong luu); LOi sdng; bdo thu, 
tan lign; Nhan each: dde dpdn, tham vpng, ngao du. Vi 
du nhu phdn khue khdch phd thdng, phdn khfle khdch 
cao cdp; khdch uu khdm phd mgo higm, khdeh Ihich 
an loan. 

Phan doan thj Uudng Iheo hanh vi: Ly do mua hang: 

Uiudng xuygn, bldu tdng; Lpi ich tim kidm: chdt lupng, 
djch vu, kinh lg; Mflc dd Uung thdnh: cap, thdp, dao 
dOng; Thdi dO: Ihich, ghgt, bdng quan. Vi dy nhdm 
khach dgn thdm quan thudng xuydn, khdch ddn mOl 
Idn; khdeh bdng uu tign ehdt lupng, khdch iidng khdng 
ddi hdi chat lucmg eao nhung gid phdi rg; nhdm khdch 
di theo gia dinh, khdch di mdi minh, di theo nhdm bgn. 

2.2. Danh gia cdc phdn khfle khdch hdng myc tigu 
Og lya chgn dflng tiij trudng myc tigu, trudc tign 

cdn phdi ddnh gid va nhdn dgng dupe mflc dO hdp ddn 
efla chflng Uong vige thye hi^n myc tigu cua doanh 
nghiep. Cdc lieu chuan danh gia muc dO hdp ddn 
dupe ligl ke sau day: 

Quy md va tde dd tang trudng: MOl dogn thj trudng 
dupe coi la lil$u qua ndu nd ed dfl ldm cd dg bfl ddp 
Igi nhiing n6 lyc marketing khdng chi trong hien tgi 
md ca Uong tuong lai. Vigc xde djnh dflng ddn quy md 
vd kha nang tang Uudng ludn dupe eoi Id vdn dg ddu 
tign khi lya chpn thi trudng mye tieu. Cae doanh 
nghigp CP tigm lue Idn thudng hudng den cdc dogn thj 
trudng ed quy md Idn, bd qua cdc dogn thj trudng nhd. 
Ngupc Igi, cdc dpanh nghigp nhd thudng tiep cdp vdi 
cdc dogn thj trudng cd quy md nhd, bj ddi Ihfl cgnh 
tranh bd quan vd khdng ddi hdi qud nhigu tdi lyc cua 
hg. Nhdm khdch hdng ed quy md vd miic tang Irudng 
eao ludn hua hen mflc tidu thy va l<?i nhudn eao trong 
tuong lai. Song, quy md va mflc tdng trudng cao chde 
chdn sg hdp dan nhigu doanh nghigp cd sflc cgnh 
Uanh mgnh. 

Hdp ddn vg co cdu thj Irudng: MOl digm ddn khdng 
phdi la duy nhdt trdn thi trudng md edn ed nhiing digm 
ddn eanh tranh khde. Cdc chuong trinh vd ehinh sdch 
efla hp khdng chi nhdm ddp flng mOt logi khdch hang. 
Hg thudng xuydn phdi ddi phd vdi cdc dp lyc efla cgnh 
tranh vd sy ddi hdi efla khdch hdng. MOl dpgn thi 
trudng cd thg cd quy md va tde dO lang trudng nhu 
mpng mudn nhung van khdng hdp ddn neu eanh 
tranh Uong doan dd qua gay gdt hoac quygn thuong 
luong cua cac nhdm khdch bdng va ede luc lugng 
khdc Id qud eao. 

Muc tl^u vd kha nang efla doanh nghlOp: Mdt dogn 
Ihj trudng dat dupe mflc do hdp ddn theo ca hai tigu 
ehudn trgn vdn ed the se bi loai bd ne'u khdng an khdp 
vdi mye tigu Idu ddi vd kha nang efla doanh nghigp. 
DoEinh nghigp efl ed gang theo dudi sflc hdp ddn eua 
cac dogn thj trudng vupt qud khd nSng vd muc tigu 
efla minh, ngudn luc sg bi phdn tdn, khdng tap Uung 
cho ede mye tidu chign luge - cdc mye tieu dai han, 
quygt djnh sy phat trign ben vung. Nguon lye dg khai 
thac dupe cae co hOi thj tardng gdm: loai hinh cdng 
nghg eao, vi tri dja ly, Idi nguyen du lieh ty nhien, tai 
nguygn du lieh van hod, tai ehinh, nhan sy, nang lye 
quan ly. Khi danh gid, phdn tich mye tigu vd ngudn 
lyc, cdn nhin nhan van dg trong Irang thai dgng, Hnh 
hogt eung vdi sy bign ddng cua mdi tnrong kinh te xa 
hdi. 
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h^ H? ^^^ ^^^ *'^" ^ ^ " ^ ^^^ ^'^ ^^^ * Cbuygn mdn hda Uieo djc tinh khdch hang: 
nap dan eua cdc dogn khach hang, ed thg dua ra kgt doanh nghigp ed thg chpn mdt nhdm khach bang 
Kian vg mot phdn khfle khdeh hang dupe eoi la hdp rigng bi^t ldm Ihj Uudng mye Udu va ldp tmng nd lyc 
dan nhu sau; la doan thj Uudng thg hign dupe sy vdo vige thda man nhu cau da dgng eua nhdm khach 
t^^Tig h(?p giua kha nang, chien lupe, mye tigu efla bdng dd. Vi dy: md hinh du lich ndng nghigp ung dyng 
doanh nghigp vdi quy md thi trudng vd mue do cgnh cdng nghg eao tgi Vudn du iich sinh thdi Hdng Cdng -
Iranh Ugin dogn thj trudng dd. Tdt cd ede yeu td dd Mdc Chdu - Son La dd trdng, cham sdc sfl dyng cdng 
phdi dupe nhin nhdn d trgng thdi bidn ddi va hudng nghg cao vdi cdc logi cdy nhu xodi, dau tdy, cam, budi, 
vao tuong lai. Ndi each khdc, doan thi trudng hap ddn hoa... dg thod man nhu edu da dgng cua nhdm khach 
phai bao gdm cac khach hang ma doanh nghigp ed 
khd ndng thidt ldp mdi quan h^ Idu ddi; nhting nd lyc 
marketing du lich hfla hen dgt hiOu qud, mOt Ipi thd 
cgnh tranh cao. 

3. Lira chon khach hang muc tieu doi vdi du ligh 
nong nghiop ung dung cohg nghe cao tai tieu 
vung Tay Bac 

3.1. Chpn m<it phan khiic khach hang duy nh^t 
Dogn thj trudng nay edn ddm bdo cdc digu kidn 

nhu cd sdn sy phu hpp ty nhien gifla nhu cdu vd sdn 
phdm ddc trung, la dpgn Ihj trudng chua cd ddi thfl 
cgnh Uanh hpgc bi bd qua, doan thi Uudng dupe ehpn 
dupe cpi Id digm xudl phdt hgp Iy, lam dd cho su md 
rOng chien lupc khai thac tiep theo. CPhuong an chgn 
thi trudng muc ligu duy nhdl ed Ipi the giflp doanh 
nghiep chlgm linh mdt vl tri viing chde tren doan thi 
trudng dd. Ve Idu dai, ho se dupe hudng nhflng lpi the' 
cua viee lien phong- Mai khac, sy tap tmng no lyc 
marketing chi vdo mdt doan thj Uudng eho phgp 
doanh nghigp cung flng dupe san phdm dfl mflc dd 
khdc bidt edn thiet nhd higu rd nhu cau va ude mudn 
efla khaeh hang. 

* Chuygn mdn hda tuyen chon: Theo phuong dn 
ndy doanh nghigp ed the chpn mdt sd phdn khue 
khdch hdng rigng biet ldm thj tmdng muc tieu. 
Phuong dn ndy thich hpp vdi cac doanh nghigp ed il 
hodc khdng cd nang lye trong vige phdi hop eae dogn 
thi Irudng vdi nhau, nhung timg doan deu ehua dyng 
nhflng hua hen ve thanh edng. Vi dy: vfla chgn nhdm 
khdch hdng di Iheo gia dinh phye vy vao eudi tudn, 
viia chgn nhdm khaeh hang la hpe sinh cap 1 cd sy 
kdt hgp vdi Nhd tnrdng phye vy nhu cau hoc tap trai 
nghigm sdng tgo vdo gid hanh chinh efla cac ngay 
trong tudn. 

* Chuygn mdn hda theo dac tinh efla san pham du 
Hch: doanh nghigp cd thg tdp tmng vdo vige tao mdt 
logi sdn pham dg ddp flng cho nhigu doan thi Irudng. 
Vi dy: trang trai ehi ehuygn trdng dau tdy hflu eo trong 
nhd ludi nha kinh hudng loi thu hut ede ddi lupng tfl 
trg den gia - mpi ddi tuang. Sdn pham ve du Ijeh nay 
hudng den nhigu dogn thj Irudng - cae du khaeh efla 
nhieu nude khdc nhau tren the gidi. Viee dp dyng 

phuong dn nay se giflp digm den dg dang hon trong ^Hp//www.baodulich.net.vn/Du-Iich-gan-voi-nong-
vide tgo dyng hinh dnh, danh tieng khi eung ung mdt hiep-eong-nghe-cao-o-TPHCM-2402-12335.html 
loai sdn phdm chuygn dyng. 
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hdng gia dinh dgn du ljch nghi dudng Igi khu du lieh, 
Vige dp dyng phuong dn ndy se giflp doanh nghigp 
thudn lpi trong viec tao dung danh tieng trong mOt 
nhdm khaeh hdng. D$c bigt, khi uy tin efla doanh 
nghigp dd khdc hpa trong tam tri khaeh hdng thi vige 
phdt trign nhting sdn phdm mdi eho nhdm khaeh 
hang ndy se trd ngn hgt sflc dg dang. 

* Bao phu Ihj trudng: Vdi phuong an nay, mgi 
khach hang dgu la tiij trudng myc tigu efla doanh 
nghiep. Doanh nghigp se ddp img nhu cdu eua mpi 
khdch hdng vg nhung chflng loai sdn pham hg cdn. 
Thudng chi cd cdc doanh nghigp Idn, cd ngudn lyc 
manh mdi ap dung phuong dn ndy. Vi du nhu tdp 
dodn Sun Group ed thg hudng den lai cd cdc doan thi 
trudng de thu hflt va khai thac thanh cdng. Tgi ligu 
vung Tay Bde, chua cd doanh nghigp Idn nhu Sun 
Group dg ed thg bao phfl thi trudng ddi vdi md hinh 
ndng nghiep cdng nghe cao gdn vdi du Hch. 

4. Ket luan 
Nhu vay, tuy thude vao mye ligu, dae diem, ngudn 

lyc efla doanh nghiep vd theo limg giai dogn phdt Irign 
eu the ma doanh nghiep se chpn chp minh mdt 
phuong an lya ehpn phdn khfle khaeh hdng mye ligu 
phfl hpp nhdt. Viee lya ehpn chinh xac khach hdng 
muc tigu se giflp doanh nghiep tao dung sdn phdm vd 
dich vu du lich dac trung Irong md hinh ndng nghiep 
irng dyng edng nghg cao, gdp phdn kinh doanh higu 
qud vd phat trien ben viing./. 
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