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[.Bdng phuang phap thu thap du lieu thu cdp tu KBNN Kidn Giang giai doan 2014-2018 vd thu thap du lieu sa cap 
"160 ddi tupng; trong dd, 110 phidu khao sdt cdng chflc lam cdng tdc kiem soat chi ddu tuxay dyng cabdn va 

50 khach hang giao djch thanh toan vd'n ddu tu thudc Kho bac Nha nude tinh Kign Giang, nhdm tac gia phan 
j|tich thyc trang kidm soat chi va cdc ydu td anh hudng den higu qua kiem soat chi NSNN Hnh vuc dau tu XDCB 

tai Kho b^c Nha nude Kign Giang Ihdi gian qua. Tu kdt qua tren, cung vdi dinh hudng cfla Kho Bac Nha nude 
l^idt Nam, thyc trang kiem soat chi ddu tu XDCB tai Kign Giang. Nhdm tae gid da de xudt eac ham y chinh sdeh 
i^ndng cao hidu qua kiem soat ehi ddu tu XDCB thdi gian tdi. 

l.Mddau 
Qua 30 nam boat dpng va phdt trien, cdng tac kidm 

soat chi NSNN qua hg thdng KBNN ndi chung va KBNN 
Kidn Giang ndi ridng da ed nhting chuyen bidn tich 
cue ca vd quy md va chdt lugng. Vdi vai trd va nhiem 

j|Vfl duge giao KBNN Kien Giang ludn thyc hidn tdt 
I cdng tac qudn ly, kidm soat chi dac bigt la kidm soat 

chi trong linh vyc dau tu XDCB. Kdt qud cfla cdng tdc 
jl'kidm sddt chi da gdp phdn nang caa chat lugng, hidu 

qud sfl dung kinh phi cfla cac dan vl su dyng NSNN. 
,t Tuy nhidn, qua trinh thyc hidn vide kiem soat chi 
I qua KBNN Kidn Giang dac bidt la cdng tac kiem soat 

chi trong ilnh vyc ddu tu XDCB van cdn nhieu ban che, 
tdn tai va bdt cap nhu cac don vj sfl dung NSNN la cac 
Chfl dau tu/ ban Quan ly dy an cdn xem nhe viec tuan 
thfl cac quy dinh cua Nha nude trong linh vyc ddu tu 
XDCB, Cdng tac quan ly, kiem soat chi cdn nhidu bdt 
cap, mang tinh thu ddng. Cac chinh sach, che dp quan 
iy cfla Nha nude chua ddng bp, cdn nhieu ban chd. Vi 
vay, cdng tac kidm soat chi NSNN trong linh vyc ddu 
tu XDCB qua KBNN la mdt nhidm vy hdt sflc quan 
trgng va cdn dupe thyc hidn mdt cdeh kip thdi, khoa 
hpc va cd he thd'ng. 

2. Thuc trang dong hiem soat chi dau tu XDCB tai 
KBNN KieJi Giaiig: 

2.1. Ke hoach vdn dau tu va tinh hinh giai ngan 
vdn XDCB 20i4-2018 

Thyc hidn quydt dinh sd 26/2015QD-TTg ngay 08 

;M 

thang 07 nam 2015 cfla Thfl tudng chinh phu quy djnh 
chflc nang nhigm vy quydn ban va eg cdu td chflc cfla 
Kho bac Nha nude trye thupc Bp Tai chinh. Hd thdng 
KBNN, cung nhu KBNN Kidn Giang thyc hidn mdt sd 
npi dung kidm soat ehi ngan sach nha nude. Ke hoaeh 
vdn ddu lu XDCB trgn dja bdn tinh giai doan 2014-2018 
theo bang 1 nhu sau: 
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Ke hoach von nam 2015 la 5.022,65 ty dong, ty le 
giai ngan trong nam la 4.403,54 ty ddng, dat 87,7% so 
voi ki hoach. Cac chu dau tu chua tap tmng quyet liet 
chi dao day nhanh lien do thuc hien du an, nang luc 
ciia mot so chii d4u lu con yeu kem dJn den viec 
hoan thien cac ho so, thu tuc Ihanh loan chim. 

Tinh hinh giai phong mai bang cua m6t s5 du an 
con Cham, gap nhiSu kho khan, mot so ho dan chua 
chip nhan gia din bit con khi«u kien, phai hop xir ly 
nhieu lan, khong co mat bang de thi cong. Chil dau tu 
chua lich cue don doc cac don vl lu van hoan thanh 
cac buoc lap, dieu chinh, trinh phe duyet dieu chinh 
du an; thiet ke ban ve (hi cong; dau thau lua chon nha 
than di khoi cong xay dung 

Ke hoach von nam 2016 la 5.846,5 ty dong, ly ij gijj 
ngan trong nam la 5.263,22 ly dong, dai 90% so voi ke 
hoach. So ligu giai ngan tang so vdi nam truoc. 



Kg' hoach vd'n nam 2017 la 4.950,72 ty dong, ty Id 
giai ngan trong nam la 4.593,33 ty ddng, dat 93% so vdi 
kd hocich. Sd lidu giai ngdn tang sa vdi nam trudc. Sd 
tfl chdi thanh toan la 97 tridu ddng. 

Kd hoach vdn nam 2018 la 6.138,24 ty ddng, ty le 
giai ngan trong nam la 4.498,29 ty ddng, dat 73% so vdi 
ke hoach; vdi trdn 3.550 lupt hd so. Sd tfl chdi thanh 
toania 113 tridu ddng. 
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Ngoai vide thuc hidn chi dao cfla Chinh phfl, cae cd 
quan tham quydn cfla TW. UBND tinh da cd chi thj day 
nhanh tidn do giai ngan von vdi cac huydn th], cac chfl 
ddu tu, ddng thdi td ehuc cac cudc hpp ddt xudt va 
thudng ky, cung nhu thanh lap Doan di co sd dd giai 
quydt nhflng vudng mdc khd khan trong vide thuc 
hidn kd hoach ddu tu XDCB nam 2017 cfla tinh; ve 
hach nhidm eua nganh thi Ban giam dd'c KBNN tinh 
cung thudng xuydn chi dao ddn ddc edc chfl ddu tu, 
BQL du an day nhanh tien dp thi cdng, nghiem thu 
khdi luong gfli bd sa den Kho bac de giai ngan vd'n. 

2.2. Nhiing kho khan, tdn tai trong cdng tdc kiem 
soat chi XDCB tai KBNN Kien Giang 

Vide hoan thien cac hd sa, lap thfl tuc thanh todn 
cua cde ehu ddu tu, BQL dy an cdn cham, chua dupe 
kip thdi. Mdt sd nha thdu thi cdng chua tap tmng 
ngudn lyc dd ddy nhanh tidn do. 

Mdt sd chfl ddu tu chua quan tam dung mflc ve 
cdng tac qudn ly thuc hign hgp dong, mdt sd hpp 
ddng trien khai thi cdng trg ban, hdt han hgp ddng, 
nhung chfl ddu tu chua xfl ly va didu chinh kjp thdi. 
Khdi lugng phdt sinh vupt gid gdi thdu, vupt thdi gian 
thyc bidn du an nhung chua dugc cap quydt djnh dau 
tu cho phdp... 

Qua trinh tridn khai thuc hidn kd hoach dau tu cdng, 
Chi thi cfla Cy ban nhan dan tinh d mdt sd don vi, chfl 
dau tu chua nghidm, thieu chfl ddng va chua dam bdo 
tuan thfl cac quy dinh, thidu chfl dpng trong vigc lap kd 
hoach chudn bj ddu tu, cd trudng hap lap hd sa de xudt 
chu truong ddu tu so sai, thyc hidn quy trinh thdm djnh 
ngi bd ehua chat che, ddy du, ddn dd'n khi de xudt ehu 
truong ddn Hdi ddng tham dinh cap tinh cdn phdi chinh 
sua nhidu Idn, lam mdt nhieu thdi gian. 

Tinh hinh giai phdng mat bang cfla mdt sd du an 
cdn vudng, do sy phdi hgp gifla chu ddu tu va dia 
phuang chua thyc sy quyet lidt dan den du an phai 
hgp xfl ly nhieu Idn, khdng ed mat bdng dd thi cdng. 

3. Giai pliap nang cao liieu qua Iciem soat clii 
XDCB tai KBNN Kien Giang' 

Nhdm tranh rfli ro, kip thdi ngan ngfla va giam 
thieu tdi da tdn that trong nghiep vy quan ly quy 
NSNN, dac bigt la trong qua trinh KSC vd'n dau tu 
XDCB tai he thdng KBNN Kidn Giang...thi lanh dao 
KBNN Kign Giang can chfl ddng kidm soat tdn sudt vd 
muc dp cfla rfli ro, tdn that cd the xay ra bdng cdc giai 
phap ca ban nhu sau: 

3.1. Giai phap ddi voi Can bd lam cdng tdc kiem 
soat chi XDCB: 

Tuygn truydn gido due tu tudng, dao dfle nghe 
nghigp cho dpi ngu cong ehuc lam cdng tac KSC. Ban 
hanh quy dinh, quy trinh KSC chat chd; quy dlnh trdch 
nhiem cu the, ro rang; iam cho cdng chue: "Khong 
mudn, khdng dam, khdng thd" tidu cue trong kidm 
soat chi. 

Dinh ky (3 thang) phdt phidu tham dd y kid'n ve sy 
hai long cfla khach hang ddi vdi cdng chflc. Cdn tim 
hieu va ldng nghe cd chgn Ipc cac thdng tin bdn ngoai 
lign quan ddn cdng chflc, chuydn mdn cfla don vi 
minh. Xfl ly nghidm theo quy djnh dd'i vdi cdng chue 
de xay ra tidu cue, khdng tmng thuc, thidu trach 
nhigm, cd bieu hign ddi dinh khdch hang nhdm true 
Ipi trong KSC. Cd che do khen thudng xflng dang, kjp 
Ihdi dd'i vdi tap the, ca nhan trung thuc, lidm khiet, cd 
trach nhidm, tan tuy, hodn Ihanh xudt sdc nhiem vu 
dupe giao; Neu guong ngirdi tdt, vide td't trong loan he 
thd'ng KBNN Kien Giang 

Lanh dao co quan, tmdng cac phdng, bd phan phai 
thudng xuydn quan tam sau sat ban. Cd sy quan lam 
dflng muc, tham hdi, ddng vidn kip thdi ddn nhflng 
khd khan, ddi sd'ng vat chat, tinh than cua CBCC nhdm 
lao sy doan kd't, sue manh ldng hpp thyc hien hoan 
thanh tdt cac nhidm vu cfla don vi. 

3.2. Tang cudng thanh tra, kiem tra, gidm sat 
cua lanh dao co' quan, lanh dao cdp phdng: 

Ban giam dd'c KBNN tinh, huydn, lanh dao cap 
phdng phdi thudng xuygn tuygn tmydn gido due, kidm 
tra, nhdc nhd cdng chflc thyc hidn nghigm cdc quy 
dinh trong qud trinh thyc thi cdng vu, Lanh dao phai 
guong mdu trong mpi boat ddng; kidn dinh, kign 
quydt, minh bach, cdng tam, khdch quan trong xfl Iy 
cac tinh hudng 

Lanh dao phai cd kd hoach kiem tra dinh ky, dot 
xuat va phdi thudng xuydn gidm sat hdat ddng kidm 
sdat chi cua cdng chflc. Dac bidt dd'i vdi cdng chflc cd 
md'i quan he phflc tap; cdng chue cd bleu hign lai 

25 



NGHIEN CUU 

chinh khdng lanh manh, ng nan, vay tien ngan hang 
vupt kha nang chi tra... 

3.3. Dao tao nang cao chuydn mdn cua cdng 
chijc KSC vdn dau tu XDCB: 

Cd kd hoach va Id chflc chflc thue hign kd hoach 
ddo tao, bdi dudng nghidp vy cho cdng chflc nang cao 
nang lye chuyen mdn KSC, nhdt la cdng ehuc mdi 
tuydn dung, cdng chue mdi Iuan phien cdng vigc, luan 
chuyen cdng tdc. 

Sfl dyng kinh phi phat trien Nganh KB dua di dao 
tao chuydn sau, sau dai hpc dd'i vdi cdn bd ngudn, cd 
dao due td't, cd hidn vpng phat trien. Nang cdp cac 
flng dyng tin hpc phyc vy cdng tac KSC khach quan 
hon. 

Dinh ky hoae dot xudt luan phign, hoan ddi cdng 
vide hong ndi bd cfla bd phan/phdng kiem soat chi, 
nhdm nd iranh quan lidu, sach nhidu, ddi dinh hoae 
quan hg thdng dong vdi khach bang xay ra tieu eye, 
gay thdt thodt NSNN. Lanh dao ca quan va lanh dao 
phdng thudng xuydn queui tam, kiem tra tinh hinh tu 
tudng cfla cdng chflc va du Iuan bgn trong, bdn ngoai 
de dieu chinh, Iuan phign, luan chuydn cdng chflc kip 
thdi vd phu hpp thuc tidn tai dan vi minh. 

3.4. Cai tien quy trinh nghidp vu Idem scat chi 
XDCB theo huong don gian: 

Hidn nay linh vyc kiem sodt chi rdt nhieu quy djnh, 
nhdt Id kiem soat chi vd'n dau tu XDCB, cd rat nhieu 
van ban budng dan, phflc t£ip, thudng xuydn thay ddi, 
thidu tinb 6n djnb, lam cho cdng chflc kiem soat cbi 
rdt Iflng tflng trong xfl ly tinh hudng; khdng kidm soat 
het cdc quy djnh, nhidu ke hd de cdc dd'i tupng xdu Igi 
dyng. 

Giao bd phan chuygn mdn long hpp nhflng didm 
mdi cua quy djnb dd phyc vu kidm sodt chi hang ngdy 
de cap nhat va trien khai thudng xuyen cho cdng chflc 
KSC. Kip thdi dd xudt, kidn nghi cdp cd thdm quyen 
chinh sfla, bd sung nhflng ndi dung quy djnh chdng 
chdo, vudng mac. Nhung quy djnh chdng cheo, khdng 
rd rang se la co hdi dd cdng chflc Kidm soat chi Ipi 
dung, nhflng nhidu khdch hang va cung cd thd thdng 
ddng vdi khach hang lu ke hd phap ludt nay de tieu 
cue ddn ddn that thoat NSNN. 

3.5. Han chd chi dao mdnh lenh hanh chinh cua 
lanh dao dia phuong 

Linh vuc XDCB da dang, phflc tap, nhay cam; mdt 
sd trudng hpp chi dao gdp cfla lanh dao dja phuang vd 
chi vd'n DT XDCB nhu tam flng vdn giai phdng mat 
bdng, dy an cdp thie't khdng du thfl tuc giai ngan 
nhung khdng cd van ban chi dao cu the (Vi khd ban 
hdnh van ban) 

Trudng hop chi dao cdp bach ma khdng cd van 
ban cu the thi ydu cau chfl dau tu cung cap cho Kho 
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bac bidn ban cudc hop cd kdl luan cfla ngudi chu tri 
cudc hgp. Trudc mdt vdn thuc hign giai ngan theo chi 
dao cfla lanh d^o dia phuang, nhung ngay sau dd lanh 
dao Kho bac phai cd van ban bao cao vu vide cho cdp 
trdn va lanh dao dia phuang (UBND) biet vd vdn dd xfl 
ly cap bach do dd edp trdn ed hudng chi dao thuc hidn 
sau nay./. 
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