
KINH TE DIA PHITONG 

Nghien cflu cac nhan to anh huong den nang Iflc 
cgnh tranh cua cac khach sqn 4-5 sao 

tren dja ban thanh pho Ho Chi Minh 

NGXJYEN QUYET THANG 

D 6 THI NINH 

^ghiSn cd'u xac dmh cac yeu to anh hudng dd'n nang luc canh tranh cua cac khach san 4 
- 5 sao tren dia ban thanh pho Ho Chi Minh. Nghiin cUu JcS't hop ph Udng phap dinh 

tinh va dinh ludng. DUng tren quan diSm va danh gia ciia ngUdi tieu dung - nhUng ngudi sii 
dung san phSm, dich vu cua khach san, tac gia ti§'n hanh khao sat 308 khach du lich da va 
dang luu tru tai cac khach san 4 -5 sao tren dia ban thanh ph&. K^t qua nghiin cUu cho thS'y cd 
5 ySu to" tac dgng den nang luc canh tranh ciia khach san bao gom: (1) gia ca; (2) san ph^m, 
dich vu; (3) uy tin va hinh anh; (4) cd sd v$t chat ky thuat; (5) trinh do to chUc va phuc vu 
khach. Tren cd sd kd't qua nghien cUu, tac gia de xu^t mgt so ham y quan tri nham nSng cao 
nang lUc canh tranh cho cac khach san 4 • 5 sag tren dia ban thanh pho Ho Chi Minh trgng 
thdi gian tdi. 

Iii khoa: nganh khach san, nhan tg anh hudng nang luc canh tranh; khach san 4-5 sag 
thknh pho Ho Chi Minh. 

1. Da t v a n d l 

Cung v6i sii phat tri^n cua xa hoi, hoat 
dong du lich da trci th&nh mot hi§n tudng 
ph6' bien trong doi s6'ng nhan loai v& phat 
t r i l n vdi toe do ngay cang nhanh. Theo To 
chile Du lich the gidi (UNWTO) trong giai 
doan 1996 - 2015 s6' lUdng khach du lich 
quo'e te CO to'c dd tang trudng dat 6,3% (dat 
khoang 1,2 ty lUdt), du kiS'n de'n nam 2030 
se dat mflc 1,8 ty ludt (trong do khu vUc 
Chau A va Thai Binh Dudng ddn khoang 
536 tri§u lUdt khaeh, Chau Au dat 744 
trieu lUdt, Chau My khoang 248 trieu ludt) 
(UNWTO, 2016). Du bao de'n nam 2020 du 
lich se tr6 thanh nganh kinh te "edng 
nghiep" chi^m ty trong ldn nha't trong 
nhfing nganh xuat kh^u hang hoa va dich 
vu. Su ddng gdp cua du lich vao GDP du 
kie'n se tang tut 9,2% nam 2010 len 9,7% 
vao nam 2020 (WTTC, 2010). 

Su phat tr ien ciia hoat dong du lich da 
keo theo sU phat t r iJn cua nganh cdng 
nghiSp khach san va cac loai hinh luu trii 

khac. TP. Ho Chi Minh la mot trong nhQng 
t rung tam du lich ldn nha t ca nudc, chinh 
vi vjy hoat ddng k inh doanh khach san 
phat t r i ln khong chi vd' so' ludng ma edn ca 
ve cha't lUdng, trong dd phai ke de'n eac 
khach san 4 - 5 sao. Do dd mUc dd canh 
tranh trong linh vuc v&j ngay cang cao. 
Nang luc canh t r anh hien nay cua cac 
khaeh san phSn ldn chi quan t am dd'n dau 
tu nguon nhan lUe, van hda doanh nghi$p, 
nang lUc q u i n ly cua cac khach san... 
nhung nhiJng viec lam dd cd th&t sU mang 
lai loi the canh t r anh ben vijng cho cac 
khaeh san hay chi la b i n sao giQa cac 
khach san hien nay. Do vide tao ra ldi t h i 
canh t ranh vftn chua duoe quan tam diing 
mUc, cung nhu each thQc tao ra loi thd' canh 
t ranh ciia cac khach san 4 - 5 sao hidn nay 
chi mang t inh chat tam thdi, chua duac cac 
khach san dSu tu ve ISu dai. 
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Nghidn cuu cac nhan to , 

2. Cd sd ly t h u y e t va mo h i n h n g h i e n 

ciiu 

2.1. Ctf sd ly thuyet 

2.1.1 Nang ldc canh tranh 

Nang liic canh t ranh khong phai la mot 
khai niem mot chieu, thay vao do phai co 
nhieu yeu to' dUdc xem x6t (Pham Vi^t Hung 
v^ cong sU, 2017). Theo Barclay (2005) va 
Williams (2007), viec xac dinh difdc nhiing 
yeu to' nay la r^'t quan trong va thong qua 
cac yeu to' nay cac doanh nghiep co the cai 
thien kha nang canh t ranh cua minh. Nhiing 
yd'u ts' de cai thien nang Itlc canh t ranh cua 
doanh nghiep bao gom: sU doi m6i, cac tieu 
chuan quQ'c t^, kha nang lanh dao, tap trung 
cha't liidng, dap ting canh t ranh (Pham Viet 
Hiing v^ cong sii, 2017). 

Theo D'Cruz vaf Rugman (1992), nang luc 
canh tranh dildc dinh nghia \h kha nang 
thie't ke, san xu^'t v& tig'p thi san ph^m vitdt 
tr6i hdn so vdi d6i thu canh t ranh, xem xet 
den ch^t lUdng v l gia v& phi gia ca. Con 
theo Report (1985), doanh nghiSp nao co the 
aan xuSi't san pham, dich vu v6i chat lUOng 
viidt troi, gia ca thap hdn do'i vdi doi thu 
canh tranh trong v& ngoai nitdc la doanh 
nghiep d6 c6 kha nang canh t ranh. Kha 
nang canh tranh d6ng nghia vdi vi$c dat 
dUdc ldi ich lau dai cua doanh nghi§p, kha 
nang dam bao thu nhSp cho ngifcfi lao dong 
va chu doanh nghiep. 

Nhii vEly, nang lilc canh t ranh dUdc xem 
xet tren nhilu khia canh, trong d6 c6 khia 
canh danh gia til chfnh nhQng khach hang sh 
dung san ph^m cua doanh nghiep ndi chung 
va trong linh vUc khach san ndi rieng. Tat ca 
cac hoat dong cua doanh nghi$p, cua khach 
san deu mong mu6h dap ting sil hai long cua 
khach hang, nhiing ngUcii sh dung san pham, 
dich vu se c6 cam nhan riSng d^ danh gia 
hidu qua cua cac hoat dong nSng cao sil canh 
tranh cua doanh nghiep, khach san. 

2.1.2. Cac nghien cdu lien quan 

M6t chi s^ t h i hi&n nSng lilc canh t ranh 
cua khach san \k kha nSng cung ci'p cac dich 

vu cd san cua khach san lam hai long khach 
hang, nhan vien va quan ly/chu sd hQu cung 
mot liic (Juhasz, 2015). Nghien cQu nay cung 
dua ra ke't luan rSng, viec dat difdc ldi nhu^n 
kinh doanh cao khong cd nghia la ldi the 
canh t ranh day du tren thi trQdng. Mong 
muon cua khach hang dQdc dam bao va sQ 
hai long cua khach hang cao ma khong co 
doanh thu phu hdp thi doanh nghiep cung 
chua sb hQu dUdc ldi thg' canh tranh. 

Tsai, Song va Wrong (2009) vdi nghien 
cQu "Nang luc canh t ranh cua diem d^n du 
lich va khach san"; da chi ra nhQng yg'u to' 
anh hudng den nang lUc canh tranh cua cac 
khach san bao gom: (1) chig'n lUdc; (2) 
marketing; (3) sU hai long cua khach hang; 
(4) cha't lUdng dich vu; (5) gia ca; (6) cdng 
nghg va sU doi mdi; (7) chi phi van hanh. 
Nghign cQu chi dQng lai b viec thong ke, 
danh gia cac yeu to' anh hudng dg'n nang lUc 
canh t ranh cho khach san chii chUa ndi de'n 
dac thu quy md cua khach san. 

Williams va Hare (2012) cho tha'y, nang 
lUc canh t ranh cua khach san nho tai 
Jamaica bi anh hudng bdi cac yg'u to" nhU: sU 
dd'i mdi, thUdng higu, kha nang to' chQc quan 
ly, yg'u td' dieu kign mdi trUdng, cha't lUdng 
dich vu, kig'n thQc nganh, kha nang thich 
Qng vdi sU canh t ranh (Long, 2017). Han che 
cua nghign cQu nay la chUa tie'n hanh khao 
sat, phan tich de xac dinh mQc do anh hUdng 
cua tQng yeu to' dg'n nang lUc canh tranh cua 
cac khach san. 

Kevin Christiandy va Jacob Donald Tan 
(2018) da dUa mo hinh ve ldi t h i canh tranh 
cua Lembang Asri Resort. Ma'u chot cua mo 
hinh la "sQ hai long cua khach hang" se anh 
hQ^ng de'n "long trung thanh" va tQ do anh 
hQSng de'n "ldi the'canh tranh". 

An va cac cong sU (2012) vdi de tai nghien 
cQu cac nhan to anh hu6ng den nang lUc 
canh t ranh cua cac khach san 4 sao trgn dia 
ban ThQa Thien Hug', thong qua viec dieu tra 
409 du khach da va dang lUu tru tai cac 
khach san 4 sao trgn dia ban. Nghien cQu da 
cho tha'y, 4 nhdm nhan to' tac dong dg'n nang 
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lUc canh tranh cua cac khach san bao gom: 
(1) uy tin va hinh anh; (2) cac phdi thQc 
Marketing; (3) cd sci vat cha't ky thuat; (4) 
trinh do to' chQc va phuc vu khach. Nghien 
cQu nay chi die'u tra du khach lUu trti tai 4 
khach san tren dia ban nen v i n cdn han chg' 
vg" tinh tong quat cua va'n de nghien cQu. 

Nguyin Thanh Long (2017) vdi de tai 
"Nghien cQu cac ylu td' anh hQdng dg'n nang 
Itlc canh tranh ciia doanh nghiep du lich Be'n 
Tre" da tien hanh khao sat 359 dd'i tUdng la 
cac giam dd'c, phd giam dd'c hoac ngQdi dUdc 
giam dd'c uy quyen tham gia nhiem vij lanh 
dao, quan ly va dieu hanh doanh nghiep, cd 
kinh nghiem lam viec va hig'u tinh hinh kinh 
doanh cua doanh nghiep du lich tai Bg'n Tre. 
Ke't qua nghien cUu cho tha'y, cd 8 yg'u td'anh 
hUcing din nang lUc canh tranh cua doanh 
nghigp du lich Ben Tre bao gom: (1) nguon 
nhan lUc; (2) cha't iQdng san ph^m, dich vu; 

HINH 1: Mo h i n h ngh ien cijfu 

(3) dieu kign mdi trUdng diem de'n; (̂4) canh 
tranh ve gia; (5) nang lUe to chQc quan ly; (6) 
nang lUc Marketing; (7) thQdng hieu; (8) 
trach nhiem xa hoi. Tuy nhien nghien cQu 
mdi chi dQng tren quan diem cac nha lanh 
dao, chUa tha'y dUdc quan diem, vai tro cua 
cua khach hang. 

2.2. Md hinh nghien cdu 

Cac yeu to' anh hudng dg'n nang iQc canh 
tranh cua cac khach san 4 - 5 sao tren dia 
ban thanh phd' Ho Chi Minh dUdc phdng va'n 
bao gom: (1) gia ca; (2) san ph^m, dich vu; (3) 
uy tin va hinh anh; (4) cd s6 vat cha't ky 
thuat; (5) trinh do td chUc va phuc vu khach. 
DUa vao k i t qua nghien cUu nang lUc canh 
tranh cua cac doanh nghiep ndi chung va cac 
khach san ndi rigng tQ nhQng nghign cQu cua 
cac tac gia trong va ngoai nUdc, kg't hdp vdi 
kg't qua nghien cQu dinh tinh, nghign cQu 
nay dUa ra mo hinh nghien cQu nhU sau: 

Giaca 

San pham, dich vu 

Uyfnva hinh anh 

CosdvatchatkJIhual 

Trinh iii lo churc va phuc vu khach 

^^' ' 
r \ 

Nang lire canh tranh ciia khach san 

4-5saotrendjaban 

TP.Ho Chi Minh 

^ J 

Ngudn: Tac gia di xufft. 

Cac gia thuyg't nhU sau: 
H i : gia ca; H2: san ph^m dich vu; H3: uy 

tin va hinh anh; H4: cd sb vat cha't ky thuat; 
H5: trinh do to' chQc va phuc vu khach deu cd 
anh hudng tich cQc den nang iQc canh tranh 

cua cac khach san 4 - 5 sao tren dia ban TP. 
Ho Chi Mnh . Dua tren mo hinh nghign cQu 
va cac gia thuye't nghien cQu, tac gia tien 
hanh hoan thien thang do cho cac yg'u to'trong 
mo hinh, chi t i l t theo bang 1. 
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BANG 1: T o n g h d p t h a n g do 

1 Yffutd 

GiSca 

San 
p h ^ , 
dichvu 

Uytfnvl 
hinh dnh 

Cds6vat 
chatkj 
thuat 

Trinh do 
tdchttovi 
fiiucvu 
khich > 

Nang liic 
canh 
tranh 

A^h6a 

GFI 

GF2 

GF3 

GF4 

SPI 

SP2 

SP3 

SP4 

UHl 

UH2 

UH3 

UH4 

UH5 

CSl 

CS2 

CS3 

CS4 

CSS 

TPI 

TP2 

TP3 

TP4 

NLl 

NL2 

NL3 

NL4 

Eife quan s^t vk t ^ gia 

Gid tirong xdtig v6i chait lucfng san ph in , dich vu cung c£ip (Dwyer va Kim, 2003; Mattila va 
O'Neil, 2003; Long, 2017). ' 

Gia cic sanph^m, dich vu lu6n canh tranh so v6i d6'i thu (Dwyer Va Kim, 2003, Long 2017) 

Gia cac san phim, dich vu linh hoat, phu hop v&i thu nhSp cua tiing khach h&ng (Lockyer, 2005; 
Long, 2017). 

C6 chinh sich h6 tro giS cho khach doan (tdng hop y kitfii chuySn gia). 

Cic san phdm, dich vu cung cap rfft da dang, phong phii (Ladd va Zober, 1997; Long, 2017). 

Cic san phdm, dich vu mang net dac trUng cua khach san (long hc^ y kife'n chuyan gia). 

Cac san phElm dich vu cung c&p Iu6n dam bao chfit luong va uy tin (Parasuraman, 1990, Long, 2017). 

Khach san lu6n di tifin phong trong vific dua ra cac san ph^m va dich vu m ^ cho thi t r u^g 
(Hazem Ahmed Khairy, 2018) ' 

Gi^i quyg't khid'u nai cua khdch {An vk c6ng sir, 2012) 

An ninh, an loan trong khach san (An va cong sir, 2012) 

D6ng phuc dac trung rieng (An va c6ng sir, 2012) 

Gia tri doc dao ve kien true ciia khach san (An va c6ng siJ, 2012} 

LSig xu: cua khach san vdi khach hang (An va c6ng sir, 2012) 

Co sof vat chfit thiet bi phuc vu luu tni (An va cOng sir, 2012) 

Co s6 vat chfit thi^t bj phuc vu an u6ng (An v^ c6ng su, 2012) 

Co sd vat cha't phuc vu hoi nghi, h6i thSo (An v^ cfing sir, 2012) 

Co sd vat chfit thie't bi khu vuc cdng cong (An va cong sit, 2012) 

Co sd vat chfit thiet bi phyc vu vui choi, giai tn (An va cong sU, 2012) 

Tnnh d6 ngoai ngiJ ciia nhan vifen (An va cong siJ, 2012) 

Nhan vi6n phuc vu lich sU, chuydn nghiep (An va cong sU, 2012) 

Quy tnnh don tiep vfi phuc vu khach (An vfi c6ng su, 2012) 

Thcri gian cung cap san phdm dich vu (An va cong siJ, 2012) 

Kha nang cung cfip san phfim djch vu (Juhasz, 2015) 

He thong phan phd'i san phdm, dich vu (An va Thi, 2012) 

Su hfii long cua khfich hang (Tsai, Song va Wrong, 2009) 

Danh tie'ng va thuang hiSu (Tsai, Song va Wrong, 2009) 

Ngudn: Tdng hop tai li6u cua tac gia. 

3. PhQdng p h a p n g h i g n cijfu 

Bddc I: gom cac hoat dong: (1) nghien cQu 

Iy thuyit, tai Hgu; (2) thao luan nhdm; (3) 

thig't lap Bang cau hdi nhap d^u tien cho 

nghign cQu; (4) sSp dat lai cac muc nghien 

cQu; (5) thie't ke lai bang cau hdi dau tien cho 

nghien cQu. 

Bddc 2: gom hoat dgng: (1) dieu t ra sd bo; 

(2) danh gia sd bp dd tin cay cua thang do; (3) 

phan tich nhSn to' kham pha; (4) thig't lap 

bang cau hdi chinh thQc. 

Muc dich chinh la di lu tra sd hd mdt so' 

cac do'i tQdng vdi mau khdng ldn nh&m danh 

gia do tin cay va gia tri cua thang do trQdc 

khi ki^m dinh ly thuye't khoa hoc cua md 

Mnh nghien cQu (Nguyin Dinh Tho, 2011). 

Theo dd, qua viec danh gia dd tin cay cua cac 

thang do, ta cd the loai mdt so' bi ln do iQdng 

vdi tudng quan bien tong tha'p hdn 0,3 va he 

so' Cronbach's Alpha cua thang do ldn hdn 

0,6 la thang do cd the cha'p nhan dUdc ve do 

tin cay (Nunanally va Bernstein, 1994). Sau 
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do phan tich nhan to' kham pha EFA -
Exploratory factor analysis se dUdc thUc 
hien. NhQng bie'n vdi do tai nhan to'tha'p hdn 
0,4 se bi loai (Nguyin Dinh Tho, 2011). 

Bifdc 3: nghien cQu chfnh thUc, la bu6c 
cuo'i Cling cua nghien cQu. Cac khai nigm 
trong md hinh nghien cUu dUdc danh gia 
kiem tra tren cd sd dQ lieu dilu tra vdi c3 
mfiu la 308. Cac phan tQ cua mSu la cac 
khach du lich da va dang lUu t ru t a i cac 
khach san 4 - 5 sao tren dia ban thanh phd'. 

BANG 2: Ke't qua 

4. Phan tich ket qua 

4.1. Ket qua hiem dinh thang do 

Kit qua kiem dinh do tin cay cho tha'y, he 
so' Cronbach's Alpha cua cac thang do dlu cd 
gia tri ldn hdn 0,7 (tha'p nha't 1^ thang do cd 
sd vat cha't ky thuat vdi he so' Cronbach's 
Alpha la 0,706). He so' tUdng quan bien tdng 
deu ldn hdn 0,3. Vi the tat ca cac thang do 
deu dUdc cha'p nhan va dua vao phan tich 
nhan to' kham pha tie'p theo. 

k i e m dinh thang do 

Mah6a 

GF 

SP 

UH 

CS 

TP 

NL 

YSutS 

Giaca 

San ph^m, dich vu 

Uy tin va hinh anh 

Co s6 vat ch£[l ley thuat 

Trinh d616 chiic va phuc vu Ichach 

Nang lire canh tranh 

He stf Cronbach's Alpha 

0,851 

0,849 

0,883 

0,706 

0,760 

0,792 

NguSn: KS't qua nghifin ciiu ciia tac gia. 

4.2. Phan tich nhdn to khdm phd 

(EFA - Exploratory Factor Analysis) 

Phan tich cho 5 bie'n ddc lap bao gom 22 
big'n quan sat. Ki t qua phan tich nhan td'cho 
tha'y, cac biln dUdc trich thanh 5 nhdm vdi 
td'ng phQdng sai trich = 63,472% > 50% thang 
do dQdc cha'p nhan. He so' KMO = 0,759 nam 
trong khoang 0,5 <= KMO <= 1, phan tich 
nhan to' la thich hdp. Kigm dinh Barlett vdi 
Sig. = 0,000, the hien mQc y nghaa cao. Ta't cac 
gia tri Factor loading cua cac big'n quan sat 

deu ldn hdn 0,5 ndn dUdc chap nhan. 

Phan tich cho b i ln phu thudc bao gom 4 
Men quan sat. Kg't qua phan tich nhan td'cho 
thay, td'ng phUdng sai trich = 61,726% > 50% 
thang do dQdc cha'p nhan. He so' KMO = 
0,607 n&m trong khoang 0,5 <= KMO <= 1, 
phan tich nhan to' la thich hdp. Ki^m dinh 
Barlett vdi Sig. = 0,000, the hien mQc y nghia 
cao. Ta't cac gia tri Factor loading cua cac 
bie'n quan sat dlu ldn hdn 0,5 ndn dQdc cha'p 
nhan. 

BANG 3: Ke't qua xoay nhan to cac yeu to anh hUc(ng de'n nang liic canh tranh 

Ma 
h6a 

GFI 

GF4 

GF3 

GF2 

Factor 
1 

0,885 

0.884 

0,796 

0,760 

Ma 
h6a 

SP3 

SP2 

SP4 

SPI 

Factor 
2 

0,862 

0,816 

0,802 

0.796 

Ma 
h6a 

UH5 

UHl 

UH4 

UH2 

UH3 

NguSn: Y 

Factor 
3 

0,908 

0,888 

0,801 

0,747 

0,728 

^et qua ng 

Ma 
h6a 

CS3 

CSl 

CSS 

CS4 

CS2 

ien ciJu c 

Factor 
4 

0,749 

0.730 

0,643 

0,624 

0,613 

ua lac gia 

Ma 
h6a 

TP3 

TP4 

TPI 

TP2 

Factor 
5 

0,806 

0,783 

0,684 

0,679 

Ma 
h<Sa 

NLl 

NL2 

NL3 

N U 

Factor 
6 

0,889 

0,850 

0,695 

0,687 

4.3. Ket qua phan tich hSi quy bgi mo hinh co R2 = 0,638 va R2 dieu ch' h r 

nghia la mo hinh tuyfo tinh da xSv Ket qua hoi quy tuyen t inh boi cho tha'y, 0,632, 
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dQng phu hdp vdi tap dQ ligu de'n mQc 63,2% 
hay md hinh giai thich dQdc 63,2% sU biln 
thien cua bien phu thuoc (nang lUc canh 
tranh). Ben canh dd, kg't qua phan tich hoi 
quy Durbin-Watson = 1,298. Hg sd' nay nam 
trong mien cha'p nhan gia thuyg't khdng cd sU 
tUdng quan chuoi bac nha't (cac p h i n dU 
khdng cd tUdng quan chuoi bac nha't vdi 
nhau). Cung theo k i t qua phan tich hoi quy 
cho thay, md hinh khdng bi vi pham hien 
tUdng da cong tuyin do hg sd' phdng dai 

BANG 4: T o m t 4 t 

phUdng sai cua cac bien ddc lap (VIF) d lu 
nhd hdn 2. Mat khac, phan tich ANOVA cho 
thay, thdng sd' F dat gia tri 106,44 dUdc tinh 
tQ R2 cua md hinh vdi mQc y nghia Sig. = 
0,000, cho tha'y md hinh hdi quy tuye'n tinh 
da b i ln xay dQng la phu hdp vdi bo dQ lieu 
thu thap dUdc va cac big'n dUa vao deu cd y 
nghia v l mat thd'ng ke vdi mQc y nghia 5%. 
NhQ vay, cac big'n doc Ilip trong md hinh cd 
quan he vdi bi ln phu thuoc (nang iQc canh 
tranh). 

m o h i n h ho i quy 

M 
0 

hinh 

1 

GiStri 
R 

0,802-

R' 

0,643 

R' 
digu 
chinh 

0,637 

luong dd 
iech 

chi]& 

0,32205 

Thtfng kesu thay ddi 
Mdc 

d6thay 
diSiR' 
0,643 

Mdc 
thayd6iF 

108,612 

Dti 

5 

Df2 

302 

Mdc 
thay ddi 
Sig.F 
0,000 

H8s(S 
Durbin-
Watson 

1,294 

a Bien doc lap: GF, SP, UH, CS, TP 
b. Bî n phu thu6c: NL 

ANOVA" 
M6hlnh 

1 
Hoi quy 
PhSn du 

T6ng cOng 

Tdng binh phuong 
56,323 
31,321 
87,644 

dt 
5 

302 
307 

Fuih phuong tiung binh 
11,265 
0.104 

P 
108,612 

Sig. 
0,000' 

NguSn: K6't qua nghien ciJu cua tac gia. 

TQ ket qua hdi quy ta cd phQdng tr inh cu 
the nhQ sau: 

NL = 0,267*GF + 0,244*SP + 0,225*UH + 
0,185*CS + 0,078*TP 

Trong dd: NL la nang iQc canh tranh; GF la 
gia ca; SP la san pham, dich vu; UH la uy tin va 
Mnh anh; CS la cd sS vat chat ky thuat; TP la 
trinh do td' chQc va kha nang phuc vu khach. 

BANG 5: He so h o i q u y 

Mdhluh 

1 

(H^gsd) 
GF 
SP 
UH 
CS 
TP 

Hfi s6 chira chu& h6a 

B 

0,236 
0,267 
0,244 
0,225 
0,185 
0,078 

Sai sd chuin 

0,171 
0,035 
0,021 
0,023 
0,028 
0.028 

Hfi s6 chuin h6a 

Beta 

0,445 
0,335 
0,362 
0,105 
0,236 

t 

1,385 
12,873 
9,382 
9,898 
2,829 
6,695 

Sig. 

0,167 
0,000 
0,000 
0,000 
0,000 
0,005 

Thtfng ke da cflng tuytfn 
Ddch^nh^n 

c&abitfn 

0,988 
0,931 
0,885 
0,954 
0,853 

Hfistfphtfng 
dai (VIF) 

1,012 
1,075 
1,130 
1,048 
1,172 

Ngudn: K.&. qua nghien cihi ciia t5c gia. 

5, Mot so' ham y quan tri 
- Vegia ca 
Dd'i vdi khach du lich, gia ca san pham 

dich vu van ludn dQdc quan t am h^ng dau, 
bdi khi phai bd ra mot khoan tien de sti 

dung cac san ph^m, dich vu cua khach san 
n h i m thda man nhu cau, ho mong mud'n se 
nhan dUdc sU hai long vdi mot mQc gia hdp 
ly. Va ngUdc lai, ho se cam tha'y khd chiu 
khi dich vu khdng td't ma phai tra mot gia 
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cao. Vi vay, cac khach san can co chinh 
sach gia mem deo va linh boat. Dd'i vdi 
khach doan nen chu ddng hd trd mQc gia 
to't hdn. Cd nhQng chinh sach khuye'n mai, 
giam gia cho du khach, khach hang quen 
thudc cua khach san. Dong thdi khach san 
cung nen cd nhQng hinh thQc khuy in mai 
dd'i vdi nhQng khach hang cd thdi gian iQu 
trii dai va sQ dung nhieu san pham cua 
khach san. 

• Ve sin pham, dich vu 
Khach san nen cd bidn phap cai tie'n thUc 

ddn vdi cac mdn an mdi, cd hinh thQc va 
cha't lUdng cao, thoa man nhu cau v l am 
thUc cho du khach. To chQc td't buffet sang 
vdi nhi lu hinh thQc khac nhau bdi day la 
va'n d l dUdc nhieu du khach quan tam va la 
sd thich dd'i vdi nhieu ngUdi. Ngoai ra khach 
san nen cung ca'p them dich vu mdi nhU: xe 
dUa ddn cua khach san tdi cac di^m tham 
quan trong thanh phd' hoac ngoai thanh 
phd'; hdp d ing vlin chuyen vdi cac hang IQ 
hanh. 

• VS"^ uy tin va hinh anh 
GiQ cho mdi trQdng khach san luon sach 

se, dam bao vg sinh. Kiem soat chat che 
va^n de an ninh an toan cho khach iQu t ru 
ca ve t inh mang va tai san. 

Dong phuc cho n h a n vidn phai dam bao 
sQ thoai mai cho ngQdi mac trong qua tr inh 
lam viec nhQng d i n g thdi cung phai mang 
dUdc ndt dac trQng rigng cua khach san. Cd 
nhQng quy dinh ve each Qng xh cua nhan 
vien doi vdi khach hang. Khach san cung 
nen td' chQc cac budi tap hua'n, chia se kinh 
nghiem xh ly cac tinh hud'ng thQc t l phat 
sinh trong qua tr inh phiic vu khach de tao 
dQdc hinh anh mot "nhan vign dep" trong 
mat khach hang. 

- Ve cd sd vM chii icy thuat 
Muc dich lUu t ru tai khach san, khach 

hang thQdng sh dung phdng d'c d l nghi ngdi, 
di kgm la nhQng dich vu an uo'ng, spa, gym, 
hdi nghi, hdi thao... Vi vay, trUdc tien khach 
san phai chu y d in cac t rang thiet bi trong 

phdng ngu: giudng, nem, gii , nha vd sinh, 
dieu hda, vdi nudc... Cac th i l t bi nay nen 
dUdc kiem t ra thudng xuyen dac bidt la cac 
th i l t bi dien tQ, ra't d l hQ hdng. Tranh 
trudng hdp khach phai dd'i phdng hoac ddi 
nhan vien bao tri tdi sQa chQa. 

Khu vtic bg'p, khach san phai chu y an 
toan chay no', vg sinh an toan thUc pham. 
Cac phong hop, hoi nghi, hoi thao nen dQdc 
d^u tu he thd'ng am thanh, anh sang cha^t 
lUdng de thu hu t nhQng sU kien ldn trong 
nUdc va qud'c tg'. Khu vtic vui chdi giai tri 
(ho bdi, gym...) va cac khu vQc cdng cdng 
phai dam bao an ninh an toan. D^u tu 
nhQng mang xanh dg d i lu hda khdng khi va 
tang tinh thU gian cho khach. 

- V^ trinh dd td chdc va phuc vu ichach 

Khach san c^n xac dinh dd'i tQdng khach 
ma ddn vi phuc vu la nhQng doanh nhan, 
khach du lich trong va ngoai nQde, nhQng 
ngQdi cd thu nhap cao... Dd'i tQdng nay 
thudng ddi hoi ygu cau cao v l ta't ca moi mat 
khi iQu trii tai khach san. Nen nhan vien can 
dUdc khuyen khich va tao moi dilu kign dl 
nang cao trinh do ca v l chuyen mdn nghigp 
vu va trinh do ngoai ngQ thdng qua cac Idp 
ngan han hoac dai han. 

Cac bo phan can dUdc quy dinh chQc nang, 
quyin han, khu vQc lam viec ro rang di 
tranh chong chdo trong cdng vide. Ben canh 
do cac ca'p quan ly phai iam vigc chuyen 
nghiep hdn d l dieu hanh moi ngUdi lam vigc 
td't hdn. 

6. Ket l u a n 

Kit qua nghign cQu cho tha'y, nang iQc 
canh tranh cua cac khach san 4 - 5 sao trgn 
dia ban TP.Hl Chi Mmh chiu tac dong bdi 
cac nhan to nhu: gia ca, san pham, dich vu 
uy tin va hinh anh, t r inh do t6 chQc va phiic 
v^, cd sb vat cha't ky thuat . Trong do nhan 
td san pham, dich vu va nhan to gia ca la 
hai nhan to tac dong manh nha't dg'n nang 
luc canh t ranh cua cac khach san. TQ do cho 
thay, de nang cao nang luc canh tranh cac 
khach san 4 ^ 5 sao tren dia ban thanh phd' 
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c a n t a p t r u n g n a n g cao t r m h dd t o chQc v a 

p h u c v u k h a c h , cd c h i n h s a c h g i a c a m e m 

deo, c a i t ie 'n v a n a n g c a o cha ' t iQdc s a n p h a m 

dich v u , n a n g c a o u y t i n v a h i n h a n h c u a 

k h a c h s a n v a n a n g c a o cd sd v a t cha ' t k y 

t h u a t . / . 

TAI LIEU THAM KHAO 
1. Triin Bao An, Nguyin Vifit Anh, Ducfng Ba VQ Thi 

(2012), Nghifin cthi cac nhan ttf anh hucmg de'n nang luc 
canh tranh cua cac khSch san 4 sao trfin dia ban Thtra 
Thien Hu^, Tap chi khoa hgc, Dai hgc Hue', tap 723, sG' 3, 
tr.9-18. 

2. Barclay L.A. (2005). The Competitiveness of 
Trinidad and Tobago and Manufacturing Firms in an 
Increasingly Liberalised Trading Enviroment, Joumal of 
Eastern Canbean Studies, 30 (2), pp. 41-74. 

3. D'Cruz J. &. Rugman A. (1992), New Concepts for 
Canadian Competitiveness, Canada: Kodak. 

4. Dwyer L. & Kim C. (2003), {destination 
competitiveness: Detemiinants and indicators by current 
issues, Current Issues in Tourism, 6(5), pp. 369-414. 

5. Henry Tsai, Haiyan Song & Kevin K. F. Wong 
(2009), Tourism and hotel competitiveness research, 
Joumal of Travel and Tourism iifarketing. Vol. 26, Issue 
5-6. 

6. Hazem Ahmed Khairy (2018), Internal Perpective 
towards Hotel' Reputation and Competitive Advantage: 
Vertical Job Classification, International Journal of 
Heritage, Tounsm and Hospitality, Vol.(12), No. (1/2), 3-
2018, pp. 335-351. 

7. Pham Viet Hung, Lai Xuin Thuy, Triin HQu Tua'n 
(2017). Cic yg'u i6 anh hircmg 6€n nang luc canh tranh 
cua cic doanh nghifip du lich tinh Quang Ngai, Tap chf 
Khoa hoc Dai boc Hu^: Kinh t€ vk phAt triSn, t9p 126. s6' 
5D,tr. 125-137. 

8. Katalin Juhdsz D6ra (2015), Hotel 
competitiveness measurement methods, Knowledge 
Honzons - Economics, "Dimirie Cantemir" Christian 
University, Vol. 7, No.3, pp. 94-100. 

9. KevinOiristiandy, Jacob Donald Tan (2018), 
Lembang Asri Resort's Competivie Advantage, 
Conference: The Role of Entrepreneurs in Promoting 
Tourism and Hospitality Industry At Bali (Denpasar), 
Indonesia. 

10. Ladd G.W. & Zober M (1997), Model of 
cunsumer reaction to product characteristics. Joumal of 
Consumer Research, 4(2). pp. 89-101. 

11. Nguyfin Thanh Long (2017), Nghifin cuu c ic ye'u 
to anh hu6ng den nang luc canh tranh cua doanh nghifp 
du lich Ben Tre, Tap chf Khoa hgc Dai hgc md Tp.HS 
Chf Minh, so 53, tr. 90-109. 

12. Lockyer T. (2005), The perceived importance of 
price a.s one hotel selection dimension. Tourism 
Management, 26(4), pp. 529-537. 

13. Mattila A. S. & O'Neill J.W. (2003), 
Relationships between hotel room pricing, occupancy and 
guest satisfation; A longitudinal case of mid-scale hotel 
in the United States, Joumal of Hospitality & Tounsm 
Research. 11{1>), pp. 328-341. 

14. Nunnally JC. & Bernstein LH. (1994), 
Psychometric Theory (3nd). New York: MeGraw-Hill. 

15. Parasuraman A., Berry L.L. & ZeithamI V.A. 
(1991), Understanding customer expectations of service. 
Sloan l^anagementReview, 32(3), pp. 39-48. 

16. Report A. (1985), Report from the Select 
Commitee of the House ofLords on Overseas Trade, 
London: HMSO. 

17. Hoang Trong va Chu Nguygn M6ng Ngoc (2008), 
Phin ti'ch da lieu nghien cihi vdi SPSS, Nxb. H6ng Dfic, 
tap 1 & 2. 

18. Nguyen Dinh Thp (2011), Phirang ph^p nghi6n 
ciiu kiioa hoc trong kinh doanh, Nxb. Lao d6ng xa hfii. 
Ha Npi. 

20 Williams D. A. (2007), Competitiveness of Small 
Enterprises: Insights from a Developing Economy, The 
Round Table, 96 (390), pp. 347-363. 

21. Williams D. & Hare L. (2012), Competitiveness 
of Small Hotel in Jamaica: An Exploratory Analysis: 
EBSCOhost, Joumal of Eastern Canbbeans Students, 37, 
pp. 71-96. 

Ngay nhan bai: 30-8-2019 
Ng^y nhan ban siia: 18-9-2019 
Ng^y duyet dang: 2-10-2019 

N^iin ciiu Kinh tSs6l 2(499} •Th&)g12/W19 71 




