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Bai hoc thuc ti^n tir kinh nghiem nang cao chat luong 

doi ngu giang vien cua mot so nuoc chau A 

NgO Quang ThiOiig 
Khoa Quan tn Nhan luc. Truong Dai hoc Cong doan 

Xu hudng loan cdu hda, hdi nhgp qudc td va nhung dnh hudng manh me tu cude each mang eong nghidp lan 
thfl 4 (each mang edng nghidp 4.0) trong nhung nam gan ddy da va dang dat ra cho giao due dai hpe Viet Nam 
nhflng yeu cau cap bach, Irong dd cd vdn de nang cao chdt lupng ddi ngfl giang vien. Bai vidt dudi day la mpt 
sd dd xuat, gpi y efla tac gid nhdm giai quyet vdn de nay Ifl kinh nghiem eua mot sd nude Chau A. 

1. Toan cau hoa, hoi nhaji quoc te, each mang 
cong nghiep 4.0 va ireu cau nang cao chat lirong 
giang vien tai Viet Nam 

The gidi nhflng nam ddu thd ky XXI chflng kidn 
nhung dnh hudng mgnh me cua qua trinh todn edu 
hda, hdi nhdp qudc td va each mang cdng nghiep 4.0. 
Sy phdt hidn nhanh chdng dd da tgo ra nhung thay ddi 
yen khdp cdc Iinh vuc efla ddi sdng kinh td - ehinh hi -
van hda - xa hdi, eflng nhu dat ra yeu cau phdi ndng cao 
chdt lupng ddi ngfl gidng vien (CLDNGV) lai Viet Nam. 

1.1. Toan cau hda va hpi nhap qudc te 

Todn cdu hda vd hdi nhap qude te la qud trinh cdc 
td chuc vd cde qude gia tren todn the gidi tang cudng 
sy hpp tac, gan kdl vdi nhau tren co sd ehia se eae 
ngudn lye va lpi ieh, thuc ddy sy phdt trien efla ede 
ben ed lien quan. Viet Nam da hpi nhdp kinh td thd 
gidi ngdy eang sdu hon, rpng hon, ddi hdi nude la phdi 
hodn thidn Ihd ehe kinh id thi hirdng va tang eudng 
ung dung khoa hpc - ky thuat Irong quan ly, dieu hdnh 
eae hoat ddng kinh id ndi ehung, cde hogt dpng giao 
due, ddo Igo (GDDT) vd nang eao CLDNGV ndi rieng. 

Tde dpng efla lodn cau hda vd hpi nhap qude te 
den CLDNGV chu ydu thdng qua ede boat ddng xuat 
khau, nhdp khdu GD. Qud Irinh hdi nhdp qude td ve 
GD, mdt mat Id eo hdi thugn lpi de GD nude la tidp can 
dupe xu thd mdi, tri thfle mdi, nhung md hinh GD vd 
qudn Iy GD hidn dgi, tranh Ihu duoe cdc ngudn lyc tfl 
eae nude dd phdt tridn GD, mgt khae Id mdt thdeh 
thfle Idn trong moi Irudng canh tranh khdc li^l. Khi 
dich vy GD Ird Ihdnh mpt loai hdng hda xuat, nhap 
khau Idt ydu se ddn den sy phan hda Idn giua cae eo 
so gido dye dgi hpc (GDDH) vd lye lupng gidng vien 
(GV). Nhflng trudng DH Idn, cd uy tin, liem luc tdi 
chinh se dd dang hon trong viec Ihu hflt, su dyng lye 
lupng GV ed chdt lupng cao, khdng ehi trong nude md 
cdn tu cdc nude phdt trien. Dieu dd tde ddng ngupe 

Ird lai giflp cac co sd nay ngay cang khdng dmh dupe 
vj Ihd efla minh trdn thi trudng GDDH trong nude va 
qudc id. O ehieu ngupe lgi, nhung tmdng DH cd quy 
md nhd, mdi thanh lap... se gap khd khan Irong qua 
trinh canh tranh, thu hut lyc lupng GV ed ehdt lupng, 
phdi dd'i mat vdi nguy eo "ehdy mdu chdt xdm". Cde 
ddi tupng ngudi hoc ludn cd xu hudng lya chpn nhting 
CO sd ddo tgo cd Ihuong hieu, lya ehpn ehuong trinh 
dao tao lien tidn vd lya ehpn GV gidi dd Iheo hpc. 
Ndng eao CLDNGV, vi vay, yd thanh didu kien lien 
quydt, ed y nghia sdng cdn ddi vdi su tdn tgi vd phai 
trien efla ede eo sd GDDH Irong bdi ednh hien nay. 

1.2. Caeh mang cdng nghiep 4.0 

Cdch mang cdng nghiep 4.0 dd tae dpng ddn GDDT 
d mpi khia egnh, khdng chi id vdn dd su dung cdng 
nghe thdng tin trong gidng day, nghien cuu khoa hpc 
vd qudn ly, ma sdu xa hon, ngudi GV cdn phai xem x6l 
cac tae dpng efla nd ddn bdn ehdt eua qud trinh GD, 
lam thay ddi qua Irinh GD, dgy hpc va vl tri efla r^udi 
thdy trong qua trinh dd. 

Khi edng nghe thdng lin vd tmyen thdng phat trien 
thi thdch thfle dgi ra dd'i vdi mdi GV la lam thd nao d̂  
xfl Iy dfl lieu do edng nghe thdng tin mang lgi phuc vu 
cho boat dpng gidng day, nghien eflu khoa hpc va 
qudn ly cua minh? Sdng va lam viee trong mdi trudng 
ky thugt sd, khi sinh vien thanh Ihgo edng nghe th6ng 
tin thi viec GV thidu nang lye edng nghe thdng tin la 
didu khd chdp nhdn. Nha trudng phai dya vao cdng 
nghe thdng lin trong qudn ly, ngudi GV phdi su dgng 
thanh thgo cdng nghe thdng tin va tmydn thdng trong 
giang day vd nghien eflu khoa hpc, sinh vidn edn dupe 
khai thde Ihdng tin, khdm phd kien thuc mdi tren 
mang, thidt ldp trang web, blog efla rieng minh, sdng 
tgo, trinh bay va bao vd quan didm ed nhan... Do dd, 
kidn thuc va ky nang edng nghe trong linh vye ehuyen 
mdn va cdng nghe thdng tin trd thanh yeu edu, lieu 
chuan bat budc ddi vdi mdi GV hien nay. Ngoai ra, GV 



cdn phdi nam vung nhung tde ddng da chidu efla cdng 
nghe thdng tin de qudn ly, ngan ngua nhflng tac ddng 
tidu eye efla chinh nhiing tien bd nay ddi vdi sinh vien, 
bao ve mdi trudng GD ldnh mgnh. 

2. Kinh nghiem nang cao chat lirong doi ngu 
giang vien cua mgt so nû ac Chau A 

2.1. Kinh nghiem cua Trung Qudc 
Ke tu khi thye hien chinh sdch hdi nhdp nam 2001, 

GDDH efla Tmng Qudc da ed nhung chuyen bidn rd 
ret. Tmng Qudc uu tien xay dyng, phat tri^n, ehudn 
hda va ndng cao CLDNGV, bat dau lu viec xay dung 
cac tmdng didm vd ddu lu DNGV manh cho cae 
trudng didm nay. 

Thye hien "De cuong ve cai edeh vd phdt trien gido 
dye" efla Ddng Cong sdn (1993), Tmng Qudc da lien 
hdnh mpt eudc cdi edeh GD, ddi mdi GD, trudc hdt tfl 
GD su phgm mdt cdch sdu rdng dd budc vdo Ihd ky 
XXI theo tu tudng chu dao nhu sau: 

Mdt la, xac ldp quan niem mdi vd GD su phgm. Duy 
tri cflng ed cdc Irudng su phgm dde lap, pha va linh 
ehdt khdp kin, Iri tre, cung nhdc vdn ed efla md hinh 
dao tao nay. Md rpng sy lien thdng hpp tde efla he 
thdng cdc tmdng su phgm vdi cde trudng khdc trong 
he Ihdng GDDH; 

Hai Id, da dgng hda cac loai hinh dao Igo, da dang 
hda mue tieu dao tgo, md rdng dd'i tupng phuc vy efla 
Irudng va hpc vien su pham. Md he "phi su phgm" 
trong ede tnrdng DHSP. Tinh den ndm 2017, tren 90% 
cdc Irudng DHSP, CDSP tgi Tmng Qude ed md hd "phi 
su pham". 

Ba Id, ddng Ihdi thye hien eae mye lieu xdy dung, 
chudn hda, hidn dgi hda ede trudng DHSP trpng diem: 

(i) Tmng Qudc ldp tmng ddu tu xay dyng cdc 
trudng su phgm trpng didm, eoi dd Id ddi sach chidn 
lupc cua sy nghiep GD, them vao do la eae ehe dp uu 
lien dai ngp ddnh eho sinh vien su phgm. 

(ii) Khdng md them nhieu trudng DHSP md lap 
tmng dau tu cho ede trudng DHSP hien cd ve cdc mat. 
Tap tmng dau lu xay dung DHSP trpng diem, trong dd 
DHSP Bdc Kinh ddo tao GV cd trinh dp tien tidn qudc 
td. Ngodi ra cdn 5 tmdng DH khdc nhu DHSP Ddng 
Bde, DHSP Tdy Nam, DHSP Hoa Ddng, DHSP Hoa 
Tmng, DHSP Thidm Tdy eung dupe ddu tu de dgt trinh 
dd qudc Id. 

(iii) Cdi cdch edng tde qudn ly ldnh dgo tmdng 
DHSP, kidn ldp co chd nha nude quan ly cap vT md; 
nha trudng hudng tdi nhu cdu xa hdi, can cu vao thuc 
lidn GD phd thdng, GD ngudi Idn dd djnh ra mye tieu 
GD thieh hpp. 

(iv) Thye hien ehd do lanh dao "Hieu tmdng ehiu 
Irdch nhiem", ddn nay dd chuydn sang "Hieu trudng 
chju trdeh nhiem dudi sy Idnh dgo eua Dang uy nhd 
trudng". 

Dd ddo tao, bdi duong nang cao CLDNGV, Tmng 
Qude dua DNGV di dao tao d cac trudng DH, vien 
nghien eflu, tgp doan edng nghiep kinh doanh hdng 
ddu d cde nude tien lidn, lao dieu kien eho cae GV 
tham gia cac dy dn khoa hpc vd cdng nghe d cae nude 
phdt trign Chau Au va My, ddng thdi kdt hpp mdi ede 
giao su, ede nha khoa hpc, ede doanh nhdn tdi nang 
trong vd ngodi nude tham gia gidng day vd NCKH giua 
cde Irudng DH, vien nghien ciiu, ede tap dodn cdng 
nghiep, cdc cdng ty Idn trong va ngodi nude de tidn 
hdnh ddo tao, nghien edu khoa hpc vd chuyen giao 
cdng nghe.... Ben canh dd, Tmng Qudc cung quan 
tam tdi cai edeh chinh sdch tuyen dyng, ddo tgo, thu 
hut, dai ngp de ndng eao CLDNGV trong ede tmdng 
DH. Nhidu Irudng da tuydn dung sinh vien sau DH ldm 
trp gidng. Ddng Ihdi he thdng luong mdi eho GV duoe 
dp dyng, gdm hai phdn ro ret: phdn thu nhdt dam bao 
mflc sdng eo ban efla GV vd ngudi than; phan thu hai 
phy them tuy Iheo thang bac efla ngudi GV. Tu 2007, 
Qude vg vien ra van bdn quy dinh todn bd sinh vien 
vdo ngdnh su pham dupe mien hpe phi vd nhidu hd 
trp rdt Idn nham khuyen khich GV ve dgy d ede vflng 
khd khdn... Thdng 1 nam 2018, Qudc vy vien ra van 
ban quy dinh vd ddo Igo ddi ngfl gido vien (quydn 
nghia, vu va uu dai ddi vdi giao vien). Mue lieu dat ra: 
nganh GD trd thanh ngdnh uu tien hang ddu efla xa 
hdi va nghd giao la nghe dupe coi trpng nhat trong xa 
hdi vdi mue luong eao nhdt. 

2.2. Kinh nghiem cua Thai Lan 
Thai Lan hidn ed gdn 300 trudng DH vdi tdng sd gdn 

4 trieu sinh vien. Ngay tu nhung nam 1990, chien lupc 
phat tridn GDDH den nam 2005 efla Thai Lan da quy 
djnh ro: (i) Cae trudng DH edng Idp dupe thdnh lap bdt 
ddu tu giai doan nay phai la nhflng trudng DH ty ehu; 
(ii) cae Irudng DH cdng lap trude day phai dupe hcfp 
nhdt va chuyen sang tu chu trong vdng 10 nam tidp 
theo (2000). 

Chidn lupc cai each GD d Thai Lan cflng xae dinh 
rfl vai yd, y nghia quan trpng cua vdn d^ chdt luong 
ngudn nhdn luc trong ngdnh GD, tu dd dd ra nhflng 
bien phdp eg thd nhdm thu hflt, khuydn khieh nhung 
ngudi ed nang luc tham gia vdo he thdng GDDH, ddng 
thdi nang eao ehdt lupng dpi ngfl can b6, GV hien ed: 

Mdt la, xflc tidn viec thidt lap mot he thdng lien tue 
ddo tgo, phat trien ddi ngfl quan If, GV va d6l ngfl hd 
trp chuyen mdn Irong cac Id chflc GDDH. 

Hai la, thidt ldp mpt he thdng thu hflt nhung ngudi 
cd ndng lye, nhiet huyel va khd ndng tham gia cdng 
tde gidng day trong cae eo sd GDDH thdng qua ehinh 
saeh tien luong, eo hpi thang lien, cai thien mdi trudng 
ldm viec, nghien eflu, lao dieu kien dd DNGV phdt huy 
mpi khd ndng, sy sdng tao, Idng nhiet huyel vdi ngh^ 
giao vd tao dieu kien eho sy thang tien cua hp trong sy 
nghiep GD nha nude... 

Ba la, phat trien sd lupng cae cdng hinh nghien eflu 
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tri^n, md rdng mang ludi, sd lupng eae trudng DH? 
Hien tgi (thang 9/2019) Viet Nam mdi ed 2 trudng DH 
trong Top 1000 eo sd GDDH hang dau thd gidi (THE 
1000), trong khi con sd nay efla Thai Lan la 16 trudng. 

Ba la, dd nang eao CLGV, dac biet la GVNKT, Tmng 
Qude, Thai Lan va nhieu qude gia khdc trong khu vuc 
vd tren the gidi dd chfl trpng loi tang eudng su gdn kdt 
gifla cac trudng DH va doanh nghiep. Mdi quan he nay 
mang lgi loi ich eho ede trudng DH, doanh nghiep va 
cd xa hpi. Thdng qua dd, lyc tupng GV duoc bd sung 
kinh nghiem lam viee thye td, ndng eao trinh dd, ky 
nang, tidp can vdi nhflng flng dung khoa hpe cong 
nghe mdi bd trp cho cac hoat ddng giang day, nghien 
eflu khoa hpe. 

Bdn la, ehflng ta can ed ehe dd dai ngd thda dang 
de duy tri, khuyen khich DNGV hong qua Irinh thye 
hien cac nhiem vu ehuyen mdn cung nhu tu Irau ddi, 
hpe tap nang eao trinh dp... Luai Giao due 2019 dang 
dupe dua vdo thuc hien song lien luong eho GV vdn 
cdn nhidu didm cdn bd ngd khidn DNGV ehua Ihyc su 
yen tdm edng tde vd edng hidn. 

Nam la, cae trudng DH can cd su quan tam, ddu tu 
hon nfla vdo hogt ddng nghien cuu khoa hpc efla GV 
vd sinh vien. Bdi le, tham gia hogt ddng nghien cuu 
khoa hpe khong ehi la mdt trong sd nhflng nhiem vy 
ehinh efla GV md nd cdn ed tae dung rat Idn trong viec 
giup cho ngudi GV nang cao nang lyc, trinh dd chuydn 
mdn, hd Irp cho cac hogt ddng giang dgy va eung flng 
cae dieh vu xa hOi eua GV. Cdn ddi vdi sinh vien, kinh 
nghiem efla Thdi Lan eho thdy, nghien ciiu khoa hpc 
la cdu ndi hidu qud, giup tmyen Ifla nhiet huydt va 
dam me nghe nghiep eho sinh vien ddn vdi nghe su 
pham trong luong lai. 

Ddi mdi GD theo hudng tien lien, hien dgi, nang 
eao CLDNGV la mdt nhiem vy quan trpng, lau dai 
khdng chi efla rieng nganh GD&DT. De thuc hien cd 
hieu qua nhiem vu nay, ben cgnh viec van dung hpp 
Iy vdi tu duy ddi mdi, sang tgo nhflng kinh nghidm 

^ Bon la, xdy dyng hd thdng lien ket, ket ndi GV d 
cap hen ngdnh va lien hudng, trong nude va ngodi 
nuoe. Mang ludi ndy da tgo duoc su hpp tde, hd tro vd 
trao ddi lan nhau hong cac Hnh vuc giang day, nghien 
euu va dieh vy GD. 

Nam Id, da dgng hda he thdng bd nhiem ede vi tn 
ehuyen mdn de phfl hpp vdi nhiem vu efla cde eo sd 
GDDH. Ddng thdi, dat ra cae tieu ehi cho nhung loai 
hinh trach nhiem khae nhau efla GV cung nhu phan 
loai eae ehue nang khde nhau vi mye dich kiem dinh. 

Sdu Id, Thdi Lan ehu hpng quan tam ddn van de 
xay dyng, hodn thidn van hda trong GDDH. DNGV ludn 
nhgn dupe sy tdn trpng eao lu phia xa hdi tu dd yen 
tam edng hidn cho GD. 

Co che quan ly DNGV Irong cac trudng DH efla 
Thai Lan thdng thudng la hpp ddng gidng day. Sau mdi 
khda gidng, GV se nhan dupe phdn hdi ddnh gia chat 
lupng lu phia ddng nghiep, ngudi hpe vd ehinh kdt qud 
hpc tap ey the efla sinh vien. Ndu GV vi pham hpp 
ddng hoac khdng ddp flng nhu edu giang dgy, bi danh 
gid kem thi se khdng ed sinh vidn nao dang ky mdn 
hpe do GV dd ddm nh^n vd nhd trudng ed quyen 
ehdm dul hpp ddng. 

Vdi ehien lupe GD hpp ly va ddi mdi trong each 
thfle quan Iy DNGV nhu vay, trong nhung nam qua 
Thai Lan da rat thanh cdng vdi viee phai tridn vd xdy 
dung dupe nhieu Irudng DH ndi tidng khdng ehi trong 
khu vyc nhu tnrdng DH Chulalongkum, Irudng DH 
Cdng nghe Thonburi (KMUTT)... 

3. Bai hgc thirc tien cho Viet Nam 
Tu nhung kinh nghiem eua Tmng Qude va Thdi 

Lan, ed the nil ra mdt sd bdi hpe Ihyc tidn dp dyng tai 
\^et Nam nhdm ndng cao CLDNGV, dap flng ydu cdu 
ddi mdi todn dien GD trong giai doan hien nay, cu thd 
nhu sau: 

Mdi Id, kinh nghidm Ihanh cdng efla Tmng Qude vd 
Thdi Lan dd chi ra rang: Nhd nude va cae Irudng DH qy^c id ngu tren, rat edn ed sy tham gia, ung hd, ddng 
ean xdy dyng vd ap dyng nhung eo ehd, chinh sdch cy thuan efla ca hd thdng ehinh tri va ca xa hpi./. 
Ihd, phu hpp vdi didu kidn thuc id nhdm Ihu hflt, 
khuydn khieh va ndng cao CLDNGV. Nhung co chd, 
chinh sdch ndy cdn hudng vdo ldng cudng quydn ty 
chfl, ly ehiu trdeh nhiem eho cde tmdng DH va ddi 
ngu GV, didu chinh chd dd ddi ngd theo hudng ndng 
cao Ihu nhgp, cdi ihien ddi sdng efla GV... bdi ddy Id 
nhung van de ed linh thdi su Irong bdi cdnh eanh 
tranh GD gay gdt nhu hidn nay. 

Hai Id, nen chang Viet Nam cdn hpc tap kinh 
nghidm phdi tridn GD, ndng eao CLDNGV eua Tmng 
Qude — qudc gia Idng gidng cd khd nhidu didm tuong 
ddng trong ehidn lupc phat tridn GD. Trong Ihdi gian 
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