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X A Y D U N G PHONG CACH LAM VIEC 
COANGl/dlCANBODOAN 

THEO PHONG CACH H 6 CHI MINH 
• TS PHAM THI HANG 

Hoc vien Thanh thieu nien Viet Nam 

• Tom tdt: Phong cdch ldm viec cua Ho ChiMinh hpi tu ddy du nhiing phdm chdt dao 

dUc cd nhdn, truyen thdng tot dep cua ddn tpc, Idy phUdngphdp ludn cua chu nghia Mdc 

- Lenin ldm nen tdng, soi vdo thiic tiin cdch mang VietNam theky XX. Bdi viet phdn tich 

vd ldm ro nhUng ddc diem phong cdch ldm viec cua Chu tich Hd Chi Minh md ngUdi cdn 

bp Dodn cdn hgc tap, ren luyen vd noi theo de ndng cao hieu qud trong viec van dpng 

thuyet phuc, phdt huy sUc manh cua thanh nien trong thdi dgi mdi. 

0 TUkhda: Phong cdch Ho ChiMinh, Phong cdch ldm viec cua cdn hp Dodn. 

Phong cdch dugc Mnh thanh trong qud 

trinh boat ddng thuc tign, tao ra nhtmg 

net rigng biet, mang ddu an cd nhdn, tao 

ra su dn dinh, thdng nbat ttong cde hoat ddng. 

Khi ndi den phong each lam viee eua Hd Cbi 

Minh, GS, TS Dang Xudn Ky cho rdng, Hd Cbi 

Minh cd pbong each qudn chung, pbong cdch 

tap thg - dan chu va tdc pbong khoa hgc'". 

1. Phong each quan chung 
Ban chat eua pbong each qudn cbiing chinh Id 

each ldm viec bda ddng vdd tap tiie, gan gfli vdi 

nhdn ddn. Phong each ldm viec quan chung phdi 

dugc bdt ddu bdng nbdn thuc ve vi tti vd vai ttd 

ciia nhdn ddn ttong xa hdi. Ho CM Minh cho rdng 

pbai kinh ttgng nhan dan, lg phep vdi nhdn dan, 

ldng nghe ddn; phai tm dan, dua vdo ddn va phdn 

dau vi quygn lgi eua nhdn ddn tM boat dgng cua 

ngudi cdn bd mdi mang lai Meu qua. Hd CM Minh 

tdng kgt:" Kinh ngMem ttong nude va cdc nudc to 

cho ehflng ta biet: cd luc lugng dan cbiing, viec to 

tat mdy, kbd khan mdy lam cflng duoc. Khdng cd, 

till viec ̂  lam cung khdng xong. Dan chiing bigt 

gidi quyet nhigu van de mdt cdch gian dan, mau 

chdng, day dii, ma nhflng ngudi tai gidi, nhirng 

doan tiig to Idn, ngM raai khdng ra"'^'. 

Lam viec theo phong each qudn ehflng cd loi 

icb rat Idn ddi vdi each mang. Hd Chi Muih ebo 

rdng: "each ldm viee, each td ehiic.eua chiing ta 

deu phdi lay cau nay Idm khudn phep: Tu ttong 

qudn chiing ra. Ve sdu ttong quan chung"'^'. Xudt 

phat tu lgi icb ciia dan ngn ngudi can bd phai 

dieu cbinh each lam cho hgp vdi ddn: "Bao nMeu 

each td cbuc va each Idm viee, deu vi lpi ieh quan 

chiing, vi edn eho qudn chiing. Vi vdy, each td 
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cbiic va each lam viee ndo khdng hpp vdi quan 

cbiing tM ta phai ed gan dg nghi len cap tten de 

bd di hoac siia lai. Caeh ndo bgp vdi quan ehiing, 

qudn ehiing can, tM dii chua cd sdn, ta pbai dd 

nghi cdp tten rad dgt ra. Ngu cdn ldm tM eu ddt 

ra, rdi bdo cdo sau, midn Id dupe viec"'*'. 

De cd phong each qudn cbiing, Ngudi luu y: 

"Hpc bdi quan chiing nhimg khdng theo dudi 

qudn chflng", "khdng phai dan ndi gi, ta cflng 

nhdm mat theo", "ngudi can bd phai dung each 

so sanh cua nhdn ddn ma tu minh so sanh"'^'. 

Nbu vay, theo Hd Chi Minh, hgc dan nhung 

ngudi cdn bd phai dimg "dc ngM" va "mat ttdng" 

ma suy dodn, danh gia, quyet dinh chii khdng 

tiieo dan mdt cdch mii quang. 

C ^ bd Doan la can bd dan van, la cdu ndi giiia 

Dang, CMnh phu, dodn the vdi thanh men. Dg lara 

ttdn ttach nMera ciia ngudi can bd thanh van, cdn 

bd Dodn phdi gdn gfli, gdn bd mat tMet vdi thanh 

men, thudng xuygn gdp gd thanh Mgn, kip thdd 

ndra bdt tinh Mnh, tdm tu, nguyen vgng eua thanh 

men. De tuygn truygn, van dpng thanh mgn Meu 

qua, edn bd Dodn can quan tam va Myen truygn 

dudng ldi, chinh sdch eiia Dang, phap Mat eila 

Nhd nudc, cbii truong, ke hoach cua Doan bdng 

nMgu kgnh khac nhau. Ddng tbdi, qua nMeu kenh 

khac nhau, can bp Doan ndm bdt tinh Mnh tiianh 

mgn, duluan xa hdi ttong tbanb men, giiip thanh 

Mgn phan bien lai dudng ldi, chinh sach cua Dang 

p h ^ luat eua Nha nudc, ehii tnrong kdhoach ciia 

Doan. Gdn bd vdi thanh mgn la rapt viee bet siic 

quan ttpng de can bd Doan cd su phan dnh kip 

thdi tmh binh thanh men, kip thdd dinh hudng 

dling ddn du luan ttong tiianh Men. 

Bgn eanh dd, phong cdch quan chiing eua edn 

bd Dodn edn dupe bieu Men d su gan giii, hda 

ddng vdi thanh men. Khdng nen lue ndo aing ao 

sami, qudn dng rpng, cdp cap dg di den vdi tiianh 

nien. Thanh Men tMch nhiing "ngudi ban" cd 

phong each tte trung. Men dai. Cdn bd Dodn phai 

"ddng" tM mdi "hda" rainh vdo vdd thanh nien. 

Cdn bd Dodn phdi biet su dung cdng nghe de ket 

ndi, giao luu va lam viec cung thanh men. Cdi gi 

tiianh mgn Men dai cd thi can bp Doan phai ed 

de lam ban cimg thanh mgn, Tir viec lam ban vdi 

tiianh men, gan bd vdi thanh men, can bd Dodn 

se cd each lam viee phu hgp vdi thanh mgn. 

2. Phong each tap the - dan chu 
Phong each tap thg - dan chu Id ldm viec phai 

phat huy sde manh ciia tap the, thue hdnh dan 

chu. Thuc banh dan cbil se mang lai siic manh 

to Idn cho ngudi can bg Dodn va td chuc Dodn. 

Hd CM Minh eho rdng: "Thue hanh dan ehii la 

cai cMa khda van nang cd the giai quygt mgi khd 

kban"'^'. Cdn bd Doan cdn Meu rd ve dac diem 

tara ly lira tudi thanh mdn dg bigt edeh tap hgp, 

td chiic, khod day vd phat buy the manh cua timg 

cd rihan. Ngu can bd Dodn chuygn quyen, ddc 

dodn, "dgc tdn chan ly" thi td chifc Dodn sg trd 

ngn nham ehan, cflng nhdc, vd ngMa ddi vdi 

thanh men. Hd Chi Minh da canh bdo nhiing 

can bp "iMeng tM ndi ddn chu, nhung lara viec 

tiii bg theo ldi "quan chii"'^ la nhflng cdn bd gay 

can ttd, cd hai cho each mang. Mudn khde phuc 

benh "quan ehu" vd pbdt buy tri tue va kinb 

nghiem eila nhigu ngudi, cdn pbai xdy dung 

phong each lam viec ddn chu bdng qudn triet 

nguyen tdc lam viee "tap trung dan ehu", "tap 

tiie lanh dao, ca nhan pbu ttdeh". 

Ldm viec theo phong each dan chii la eoi ttgng 

lgi ich ciia tap thg, ciia ngudi ddn. Phong each ddn 

chil tiid Men d chd viee §. lgi cho dan, du nhd rady 

eiing hdt sue lara; viee ̂  hai ebo dan du nhd mdy 

cflng phai ttanh. Dan cM bidt rd gia tri eua tu do, 

cua ddc lap kM ma dan dugc an no, mde du. 

Phong each dan cbii cua ngudi can bd vira 

khod ngudn sang tao, pbat huy tinh than cdng 

Men cua quan chiing nhan dan, vira lam cho td 
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chire ea quan, dodn the them gdn bd. Ngudi can 

bg tao ra khdng kM ddn ehu bang each ldng 

nghe, khod ggi eho qudn ebung ndi bdt quan 

digra, y kign eiia minh. Cd nhu vdy thi quan 

chiing radi bdng hdi dg ra sdng kign. Coi ttgng, 

khen ngpi nhiing sang kien dd thi qudn ehiing 

cang tiigm bang hdi sdng tao va lam viec. Nguac 

lai, neu ngudi edn bd khdng chiu ldng nghe thi 

quan chung "du cd y kign cflng khdng dam ndi, 

du mudn phg binb eung sg, khdng ddm phg 

binh. Thanh thu cdp tten va cap dudi each biet 

nhau. Qudn chung vdd Dang rdi xa nhau... Hg 

khdng ddm ndi ra thi hp cu dg trong ldng, rdi 

suih ra udt lie, chan nan. Rdi sinh ra thdi "khdng 

ndi trudc mat, ehi ndi sau lung, "ttong Dang im 

tigng, ngoai Dang nhigu mdm", sinh ra thdi 

thdm thd tham thut" va nhirng thdi xau khae""''. 

De phat huy dan chu, Hd Chi Muih chi ra qud 

ttmh Men thue hda dudng ldi, cbil truong, chinh 

sdch eiia Dang, phdp ludt cua Nba nudc can ttdi 

qua cac khau: dan bidt, dan lam, dan ban, dan 

kiem tta. "Dan bigt" la dan dupc thdng tin vg 

dudng ldi, chinh sdch cua Dang, phdp Mat eua 

Nha ntrdc, chu truang, quy dinh cua dia phuang, 

quyen va nghia vu eua edng ddn. "Ddn biet" ddn 

mdd "bdn". "Dan ban" la ban bae di dgn thdng 

nhat vdi chu truang, cbinh sdch, quy dinh eua td 

ehiic vd thdng nhat each lam. Trong digu kien 

kmh te - xa hpi va van hda phdt trien khdng ddng 

deu giira cac vung, mien, dia phuong thi viec de 

dan bdn bgt siic can thigt de dudng ldi, chu 

truang, ehinh sdch cua Dang, phap Mat eua Nhd 

nudc dugc van dung mdt cdch pbii bgp nhdt cho 

timg ddi tugng, timg dia phuong. Trong kM dan 

bdn, ed nhidu y kien khac nhau, ttdi nguoe nhau, 

can bd can tdn ttgng tdt ea cdc y kidn dd. Duong 

nhign ed nhimg van de dan chi ban, gdp y, cd 

nhimg vdn dg thupc pham vi tu quan thi cd quy 

ehe de ddn ra quygt dinh va thuc Men. 

"Ddn ban" la de cho dan ndi nhiing sang kidn, 

nguyen vpng cua minh gdn vdd chinh lgi ich cila 

dan. Dd Id tinh than lam chu cua ddn mrdc viec 

thuc Men, ddng thdi la su phan bien dudng ldi, 

cMnh sach cua Dang, phdp ludt ciia Nhd nuoc 

cua ddn. Khi bdn la thdu rd, la di dgn thong nbat. 

Khi tiidng nhat tM "dan lam" se thudn lpi. Ddn 

la ngudi lam ra eua eai vat ebdt va tinh than eho 

xa hdi, la ebu the cua cdc san pbam xa hdi ngn 

khdng the khdng cd "dan ldm". 6xa hpi ddn chil 

hay khdng thi dan deu lam, pbai ldm. Nhung 

ddn lam den miic ndo va lam tten tinb thdn nao 

la van dg khac nhau. Neu da than rd tir dau, Mgu 

muc dieh cua viec ldm thi ddn ddc tdm, ddc siic 

lam. Neu bi cudng che lam, se tao ra su phan 

khang, chdng ddi, lua ddi, ug oai boac ldm 

ngupe. "Ddn kiem tta" la quyen bgm tra, giam 

sdt cua ddn ddi vdi cac caquan Dang, Nha nudc, 

dodn the va giam sdt dan trong qua trinh tiiuc 

Men dudng ldi, chinb sach eua Dang, phdp ludt 

cua Nhd nudc, ndi quy, quy chg cua eo quan, 

don vi, hirong udc cua ldng xa. 

Phong each ddn chil cua ngudi can bd Doan 

the Mgn ngudi can bp ludn gan giii, gdn bd vdi 

thanh Mgn, ldng ngbe thanh nign, cd thai dp ton 

ttpng tiianh mgn. Chu tieh Hd Chi Mmh yeu cdu 

ngudi edn bp phdi phdt huy "tai nghe" eua minh. 

Cdn bd Dodn biet ldng nghe thanh Mgn, cMa sk 

cimg thanh men, boc cdch phd binh va nghe 

tiianh nien phg binh minh. Ldng nghe thanh 

mgn dg ndm bdt kip thdi tmh hinh thanh nien, 

dg chgn Ipc, dinh hudng dung sai cho thanh 

nien, tham muu vdi Dang, Nha nudc va vdi cap 

tten vg cbinh sdcb eho thanh men. 

Pbong each dan chu cua ngudi edn bd Doan 

edn thg hien qua viec phat huy siic manh cda 

tiianh Mgn. Cd binh ddng mdi cd ddn cbu. Binh 

ddng giua can bd Doan vdi tiianh nign, binh 

ddng gifla cac tiianh vien ttong td ehtic. Thanh 
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mgn dupc bigt, duge ban nhiing viec hp sg lam -
dd viia la quyen Igi cua thanh nien, vfla la nghia 
vu ciia thanh mdn. Ngudi edn bd Dodn phai chil 
ddng ebo thanh nien biet, tao mdi trudng cho 
thanh mdn ban, tdn ttgng viec "ban" cua thanh 
nign. Siic cua radt ngudd thi cd han nhung sice 
cua mgi ngudi la vd han. Can bd Doan khdng thg 
tu minh ldm hgt dugc ma phai phat huy sue 
manh eua thanh Mgn de hp tinh nguyen, xung 
kich, sang tao. Thanh men sdn sang cdng hien vi 
ly tudng tdt dep: "Dimg hdi Td qudc da ldm gi 
cho ta ma phai bdi ta da lam gi cho Td qude hdm 
nay". Khi thanh nign hdnh ddng la khi thanh 
men dugc la chu va lam ehu. 

Ngudd edn bd thanh men phai vi thanh nign, 
cham lo ddi song vat chat vd tinh than cho thanh 
men. Ngu khdng mang ddn quygn lpi cho thanh 
Mgn tiii khdng the thu hut, tdp hap thanh nien. 
Thanh nien rdt quan tara dgn viec minh dupc gi 
khi tham gia Dodn nhu duac: day nghe, gidd 
tMeu viec lara, thara gia boat ddng van hda vdn 
nghe, diroc the Men minh, ket ndi ban be, ket 
nap Dang..Nhiing nam gdn day, Dodn Thanh 
nign da ddng hdnh eimg thanh men tren bdn 
Unh vue, thu hiit bang trieu lugt thanh nidn 
tham gia phong ttao. Mot li, dong hanh vdd 
thanh men ttong bgc tap, nang cao ttinh do hpc 
van, chuygn radn, nghiep vu, tao digu kien tdt 
nhat dg thanh mgn dugc hgc tdp, ndng eao trinh 
do, phat trien tai nang. Hai li, ddng hanh vdd 
thanh Men ttong nghg ngMep va viec lam. Ba la, 
ddng hdnh vdi thanh men ttong nang cao sue 
khde thg chat vd ddd sdng vdn hda tinh thdn, gdp 
phan nang eao thg lue, dinh budng vd xay dung 
ldi sdng dep, nep sdng lanh manh eho thanh 
Men. Bdn li, ddng hanh vdi thanh Men trong 
phdt ttien ky ndng xa hpi, giup tiianh mgn pbdt 
trien cdc ky ndng cdn tMgt ttong lam vigc va boat 
dgng xa hdi, nhat la ttong tien trinh hdi nhdp 

kmh te qude te. Trong phong ttdo ddng hanh vdi 
thanh nien, edn bd Doan Id ngudi ban cung 
thanh mgn dong hdnh. Pbong each dan chu ciia 
can bd Doan the Men qua hanh dpng "ddng 
hanh vdi thanh nign". 

3. Phong each lam viec khoa hpc 
Phong cdch lam viee khoa hpc Id ldm viee cd 

kg hoach, ed rauc tigu rd rang, phai eu thg, kip 
thdi, phai thigt thuc, phdi ed trpng digra va cd 
dien Mnh. Ngugc lai vdi tdc phong khoa hpe Id 
tfly tien, gap chang hay chd, thieu ke hoach, 
chdm chap, le me. Hd Cbi Minh cho rdng, can 
bd can ttdnh "benh can thi - khdng ttdng xa, tiidy 
rdng. Nhiing vdn de to tdt thi khdng ngM ddn ma 
cM chdm chu nhflng viee ty my"'̂ '. 

Phong each lam viec khoa hpc xudt phdt tu tu 
duy khoa hpe. Tu duy khoa bpe la pbai ndm 
thdng tin va xu ly thdng tin mdt cdch khoa hoc. 
Mudn vdy, ngudi can bd phai di sau, di sat, digu 
tta nghien ciiu, ndm ngudd, ndm viee, nam tinh 
hinh cu thg. Trgn co sd kgt qua dieu tta, nghien 
ciiu chinh xac, ndm chdc vd higu thau van de tM 
mdi di dgn ket Man va quyet dinh dung. "Cdng 
viec gi bat ky thdnh edng hoac thdt bai, chung 
ta cdn phai nghien ctiu den cdi rg, phdn tdch 
that rd rang rdi kdt Man. Kgt luan dd sg la cai 
cMa khda phat trien cdng viec vd de giup cho 
canbd tien tdi"™. 

De cd phong each khoa hpc, ngudi can bd 
phdi huy dpng het cac giac quan de than hieu va 
Idm viee "dc ngM, mdt ttdng, tai nghe, ebdn di, 
mieng ndi, tay lam". Ngudi can bp phai cd cdi 
nhin vira toan dien vua cu thg; phai cd quygt 
dinh vua can than, vira nhanh nhen, kip thdd, 
lam ddn noi, den chdn. Trdnh ldm qua loa, dai 
khai, "dau voi dudi chudt", ldm kem ma bao cdo 
hay, ttanh benh "biiu danh vd thue". 

Theo Hd Cbi Minh, ngudi cd pbong cdch lam 
viec khoa hpc la phai thudng xuyen rut kinb 
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ngMem. Kinh nghiem la tri tiuic quy bau dg lam 

viec ttanh sai lam, nit ngdn tiidi gian, cdng siic 

va dat hieu qua cao. Kinh nghiem cd thg dupc 

due ket tir thue tign ed nhan, thuc tign cua td 

chirc, eiia dia phuong hoac thuc tien rdng Idn 

cua dat nude, the gidd. Cd kinb nghiem thanh 

cdng vd kinh nghiem khdng tbanb cdng. Kinh 

ngMem ttong dan ehung rdt phong pbu va phii 

hgp vdi ddn chung. Phong each ddn ehu la digu 

kien thuan lgi dg ngudi can bd tao dung eho 

rmnh tae phong khoa hgc. 

Phong edeh khoa hgc edn duge bigu Men 

ttong viec dung ngudi va xir tri cdng viec. Theo 

Hd Chi Minh, ngu su dung bp may nhiing ngudi 

giup viee thi phai khach quan, tinh tao. Phai cd 

cdch kiem tra cdc bdo cao, ndm chdc vdn de, 

tuyet ddi khdng de lot nhflng bdo cdo ddi trd, 

" phaisingsudtmdikhdi bibonvuvabaovaf^^". 

Kigm tta cdn la mdt cdch de bd sung, hoan tMen 

ehu truong, nghi quydt eho dung ddn hon. 

Pbong cdch khoa hgc cua ngudi can bd Doan 

Id nhanh nhen, nhay ben, nhanh chdng nam bat 

dugc dign bien ciia cugc song bien tai. Vl vay, 

edn bg Doan phai nang ddng, thieh ung dugc 

vdi thdi cudc, vdi thanh men vd linh boat ttong 

edng viec. Cdnbd Doan phai sdng tao, xung kich 

vi cgng ddng, la ngudi dam ngM, dam lam, tim 

tdi cai mdi, each Iam mdd. Can bd Dodn phai 

manh dan, cbu ddng tim tdi nhiing cai mdi, cdi 

hay eho tiianh nien, ddn dat thanh nien tigp thu 

nhiing gid tri radi. Cai mdd va su sang tao ludn 

bdp dan thanh nien ban bat eu lua tudi ndo. 

Ngudi edn bd Dodn ndu khdng cd su sang tao, 

khdng mang dgn cai mdi cho thanh men thi khd 

thu hiit, tap hgp, van ddng, phat huy duge 

thanh men. Tuy nMen, khdng phai cdi mdd nao 

cung Id nhdn td eho su phat trien. Cd nhirng edi 

mdi tao ra su lech lae, bidn di, pha hoai truyen 

thdng va su phdt trien tM ngudi can bd Dodn 

phdi ludn bdn canh thanh mgn de ddn ddt hp, 

dinh budng cho hp. Trong xu thd toan cdu hda, 

Intemet phat trien manb me, thdng tin bung nd 

tbi "lan gid ldnh" va "lan gid ddc" eung ddng 

thdi tdc ddng ddn thanh nign. Do dac tinh cua 

thanh nien Id nhiing ngudi tre tudi, thich cdi 

mdd, lam theo cdi mdi tMgu suy xet tM rdt can 

cd ngudd chi dudng dan Idi. 

Hien nay, nhieu thanh nien cd ttir± dp 

chuygn mdn, ngoai ngfl, tin hpc cao, de ldm thu 

Unh cua hp tM ngudi can bd Dodn phdi gidi ve 

chuygn mdn, ngoai ngu va tin bpe. Ngodi ra, can 

bd Dodn edn cd nhirng ky ndng phu hpp vdi 

thanh nign de thu hiit, tap hgp thanh Mgn. Cupc 

sdng ngay edng hien dai, ddi hdi edn bd Doan 

pbai tu ttau ddi kien thiic va ky nang de dap ung 

yen cdu cdng viec. Ld thii Unh eua tbanb nign, 

can bd Doan phdi dan dat thanh nien va tao co 

hdi eho thanh Men hdi nhdp qudc te. 

Nhu vay, hpc tap theo tu tudng, phong each 

Hd Chi Mmh, can bd Doan pbai da phong each. 

Song cac phong each cua can bd Doan dgu 

thdng nhdt vd hudng den ddi tugng Id thanh 

nien, vi thanh mgn. Hgc tap tu tudng, pbong 

cdch Hd Chi Minh dg ngudi cdn bd Doan c6 

nhimg phong each chudn muc, phu hgp vdi 

thanh nign nhung khdng lam md di phong each 

ca nhdn cua mdi ngudi edn bd 0 
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