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MO HINH TAP DOAN HOA DAI HOC CONG LAP 

TREN THE GIOII VA THI/C TIEN VIET NAM 
• GS, TS LE NGQC HUNG 

Dai hoc Giao due 

Dai hoc quoc gia Ha Noi 

* BUI THI PHlTONG 

Truemg Dai hoc Y te cong cong Hd Noi 

• Tdm tat: Trongxu the cat cdch cdn bdn, todn dien nengido dtfc VietNam ndi chung gido 
dtic dai hoc ndi rieng viec tim hieu ba md hinh tap dodn hda dai hgc cdnglap dMalaysia, 
Nhat Bdn vd Canada cd the gitip lam rd nhiing bieu hien cua xu the ndy d VietNam. Mac 
dil tii ngtt "tap dodn hda" chtia ditOc the che hda trong vdn bdn phdp luat vegido dtic nhting 
vdn CO the tim thdy cdc yeu to, cdc ddc diem, cdc tinh chdt ciia "tap dodn hda" trong thiic 
tiin qudn tri dai hgc cdng lap dang diidc hien rd nhdm ddp dng nhu cdu phdt trien xd hgi. 

• Td khda: tap dodn, tap dodn hda, trttdng dgi hgc cdng lap, qudn tri dgi hgc. 

1. Cac m6 hinh tap doan hoa quan tri dai 
hoc cong lap tren th§ gioi 

dMalaysia 
Qua trinh tap doan hoa dai hpc cong lap a 

Malaysia bJt nguon tu boi canh khiing hoang 
tai chinh, tien te chau A xuat phat tir Thailand 
vao thang 7-1997 roi lan sang cac nuoc khac 
trong do CO Malaysia, Nhat Ban, Canada. Giao 
due dai hoc cong lap dirng truoc ap lire phai cai 
each CO che quan ly nha nuoc d̂  giai phong cac 
dai hpc cong liip ra khoi su le thupc nhieu vao 
ngan sach nha nuoc. Mat khac, nho pho cap 
trung hocphd thong nenkhat vpng vao dai hpc 
cua nguoi dan tang cao den muc nha nuoc 
khong con dii nguon luc tai chinh di dam bao 
dap img nhu cau hgc dai hpc cua xa hpi. 

Malaysia chpn thuc hien ddng thoi hai giai 
phap lon la tap doan boa dai hpc cong lap va 
khuyen khich phat trien dai hpc tu thuc. Tap 
dpan hoa dai hpc cong lap a Malaysia la "tap 
doan hoa trong quan tri dai hpc" (corporatisa-
tion-in-governance)"itheo dd Nha nuoc vln 
tiep tuc phan bd ngan sach mac dii bi cit giam 
de ha tro truong dai hgc cong lap hoat dpng co 
hieu qua trong boi canh tai chinh, tien te co 
nhieu kho khan bao gom cii khiing hoang. Dai 
hgc Malaya la dai hgc cdng lap dau tien dupc 
tap doan hoa (1-1-1998) va tiep theo do tam 
ttudng dai hpc cpng lap khac cua Malaysia 
dupc tap dpan hoa'̂ '. Den nam 2017, da co 17 
trong tong so 20 truong dai hoc cong lap cOa 
Malaysia dupc tap doan hoa. 
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T$p doin hda trong quin tri tren dp dd 

qudc gia. Bieu hien rd nhat la viec Nha nudc 
cdt giam ngan sdch cap cho dai hpc cdng lap, 
nhung vdn dam bao ngdn sdch nhd nudc 
chiem ti trpng da sd trong tdng chi tigu thudng 
xuyen ciia eac trudng. Viec cdt giam ngdn sdch 
nhd nudc Id dp Itic budc nhd trudng pbai ndng 
cao nang Iuc tit cbu buy dgng cac ngudn lijc tii 
ben ngoai va tdng higu qua phdn bd, sii dung 
cdc ngudn thu trong do cd ngan sach nha 
nudc. Bigu hien thii hai la nha nudc tdi cdu true 
ca chg kiem sodt, gidm sdt va kigm dinh chdt 
lupng giao due dai hgc. Vi du, trude khi tap 
dodn hda, Vu Gido due dai hpc ciia Bd Gido due 
dai hpc Malaysia dgc quyen vd true tigp thuc 
hien cdc hoat dgng kiem dinh chat lupng giao 
due, nbung sau khi tap doan hda, cdc boat 
dOng nay dugc chuygn giao cho mdt td chtre 
ngodi Bg la Ban Kiem dinh qudc gia. 

Tip doin hda trong quin tri tren cdp dd td 
chdc nbi trudng. Bieu hien rd nhdt Id su bien 
ddi hpi ddng trudng thdnh ban giam doc vdi 
quy md dupe tinh gian tu tren dudi 15 ngudi 
xudng cdn rapt niia bao gdm thanh vign dai 
dien cho Chinh phti va cdc thanh vien ea nhdn 
do BO trudng bd nhiem trong do cd phd hieu 
trudng (vice chancelor), cd ngudd dai dien cho 
hdi dong hgc thuat va cd ngudi dai dien cho 
ddi ngfl giang vien trong trudng. Thti hai la tdi 
cau tnic hdi ddng hgc thudt (University Sen
ate) bdng each tinh gian hdi dong ndy tir 200-
300 ngudi xudng cdn khoang 20 ngudi gdm 
ldnh dao trudng va cdc giao su dugc bd nhiem 
can cu kgt qud lua chgn, dg xuat ciia cdc gido 
su trong trudng. Bign doi thii ba ddc biet quan 
ttpng la phd bieu trudng (Vice Chancellor) do 
Bg trudng bd nhiem trirc tigp sau mdt quy trinh 
gidi thigu gdm ca quang cdo cdng khai dg dam 
bdo cd dugc nhiing iing vien gidi nbat cho vi tri 

nay. Thii ndm Id cdc dai hpc cd quyen tham gia 
cdc hoat dgng ddi tdc, ddu tu chting khodn va 
thdnh lap cdng ty, doanh nghigp ma nhung 
boat ddng nay dupc Bd Tai chinh phe duyet va 
nha trudng phai cd trdch nhiem gidi trinh. Thu 
sdu Id cac trudng cd quyen huy dgng ngudn 
thu tii viec tdng hpc phi, md rgng tuyen sinb, 
tang cung cap cdc dich vu tu van, dich vu khoa 
hgc vd edng nghe cho doanh nghiep va nha 
nudc, cho ben ngoai thue mugn cac co sd vdt 
chat, thiet bi cua nha trudng vd sii dung ngudn 
thu de kinh doanh, san xuat, cung cap dich vu. 
Trong khi do, nha nudc van tigp tuc sd hiru cdc 
tai sdn ctia nha nudc d cac trudng dai hgc cdng 
lap vd vdn tigp tuc cdp phdt ngdn sdch vd tdi trg 
cho nha trudng ddu tu vao cdc chuang trinh, 
du dn ddi hdi ddu tu chigu sdu. Thii bay Id tdng 
tii chti dai hoc ttong quan tri hgc thudt vd nhdn 
Iuc hpc thudt do md rdng vd tir chti ngudn thu 
nen nhd trudng cd the xdy dung va thuc hien 
CO chg ddi ngd, trd luong hap ddn dg viia phdt 
trien va vira duy tri duac ddi ngu khoa hpc 
khdng bi "chay radu chdt xdm" (brain drain) tir 
dai hgc cdng lap sang khu vuc tu nhdn'̂ '. 

d Nhit Bin 
Nhat Ban cdi each dai hpc cdng ldp thdnb 

tap doan hda dai hgc cdng lap ndm 2004, theo 
do mpt dai hpc edng lap trd thdnh mdt phdp 
nhdn cdng, tir chii vd chiu trdch nhiem trudc 
phdp ludt vd dpc lap vdi ca quan qudn Iy nha 
nudc nhu Bp Gido due. Day Id mgt cudc cdi 
cdch theo Ludt Tap doan dai hpc cdng lap ndra 
2003 [National University Corporation Law, 
2003): trong vdng bdn thang ddu nam 2004 tdt 
ca 87 dai hpc cdng lap cua Nhdt Ban deu dupc 
tap dodn hda thdnh 87 tap dodn dai hpc cdng 
Idp'̂ ' (National University Corporations, vigt 
tdt la NUCs). (Kiyoshi Yamamoto, 2004; Jun 
Oba, 2004,2006). 

LYLUAN CHINH TRI-So 7/2019 



EL DAO TAO - BOI Dl/dNG CAN BO 

Tap doin bda d0bgc trdn cip dd qudc gia. 
Ydu td thti nhat Id su chuygn doi tir rad hinh 
qudn Iy nhd nudc tbeo trat tu thii bdc tap trung 
quan lieu sang md hinh phap nbdn ddc lap, tti 
chu vd hpp tdc nhieu bgn, nhigu chieu hpp tdc 
va canh tranh huy dgng cac ngudn Iuc, cung 
cdp cac dich vu va dam bao chdt Iupng. Thii 
hai la thay ddi tir ca che cdp phat ngdn sdch 
nhd nudc theo ddng ehi tieu sang cdp phdt 
ngdn sach theo gdi vd cdc tap dodn dai bgc cd 
quyen tu chti phan bd va sti dung cd hieu qua 
ngdn sdch nhd nudc vd huy dpng cdc ngudn 
thu kbdc. Thti ba Id ca quan kiera dinh giao 
due tach ra khdi Bd Giao due trd thdnh uy ban 
ddnh gid va cdc co quan kiem todn chuyen ddi 
vai trd kiem sodt tir tren xudng sang vai trd hd 
tro nhd trudng dam bdo chdt luong va tdng 
cdng khai, rainh bach va tin cdy ciia cdc tdi 
khoan ciia nha trudng. Thii tu la he thdng 
quan tri dai hgc cd sir tham gia chia se tir cdc 
td chiie ddi tac, ngudi hgc vd gidi khoa hpc 
trong vd ngodi trudng. 

Tip doin hda dai bgc trin dp dd td chiic 
nbi trudng. Ygu td ca ban, quan trgng nhdt Id 
sau khi duoc tap dodn hda, bp mdy quan tri dai 
hpc ciia nhd trudng gdm cd (i) chu tich, (h) ban 
gidm ddc, (iii) hpi ddng hanh chinh, (iv) hpi 
ddng dao tao va nghien ciiu, trong do chti tich 
trudng dupc bdu chpn bdi mpt "Uy ban lira 
chgn chu tich" gdra hai thanh phdn cd sd 
lupng bdng nhau: cdc chuygn gia ngodi trudng 
Id thdnh vien cua hgi dong hdnh chinh vd cac 
dai dien trong truong Id thdnh vien cua Hdi 
ddng ddo tao vd nghien eiiu. Hpi ddng hdnh 
chinh gdm cdc chuygn gia bgn ngoai chigra 
khdng dudi 50% tdng sd thdnh vign ctia hdi 
ddng ndy va cdc thdnh vign cdn lai do chti tich 
chl dinh tir cac dai dien trong trudng. Hdi ddng 
khoa hpc vd dao tao gdm cdc dai dien vg ddo 

tao vd nghien ciiu trong trudng. Yen td thii hai 
Id de ddm bao nguyen tdc tap trung quan tri, 
chii tich trudng thudng la ngudi diing dau cd 
ban gidm ddc, hpi ddng bdnh chinh vd hgi 
ddng dao tao - nghien eiiu. Ve quan tti nhdn su, 
chil tich trudng true tigp bd nbiem cac vi tri 
qudn Iy, nhdn su hanh chinh va thu ky ddm bao 
ddi ngu nay giup viec cho chii tich va ban gidm 
ddc; ddng tiidi dp dung co chg qudn tti nhan su 
ngoai cdng lap vdo nhd trudng. Tbii ba la su 
tham gia rpng rdi ciia cdc chuyen gia ngoai 
trudng trong quan tri dai hpc. Vg qudn tri tdi 
chinh va ngdn sdch, cdc tap doan dai hpc quoc 
gia cd quyen tdng ngudn thu tir hpc phi, Ie phi 
nhdp hgc khdng qud 10% theo quy dinh cua Bd 
Gido due. Cdc dai hpc tdng ngudn thu tii cac 
hoat ddng hpp tdc vdi doanh ngbiep, hpp tdc 
qudc te vd cung cap dich vu trong cdng ddng 
dia phuang. Ddng tbdi cac dai hpc chu ddng 
vtra cdt giam chi tieu dg tdng hieu qua sir dung 
cdc ngudn luc vira khuygn khich cac nha khoa 
hpc huy ddng cdc ngudn luc bgn ngoai. Nhd cd 
them cdc ngudn luc nen cdc dai hoc chu dgng 
CO chg trd luong hap dan de giu vd thu hiit cdc 
nhd khoa hpc cd chdt lupng lam viec cho nhd 
trudng. Vg trdch nhiem gidi trinh, cdc tap dodn 
dai hoc qudc gia chuygn ttr co chg trdch nhiem 
gidi trinh ndi bd khep kin sang ca che phdp ludt 
rad vdi ben ngodi. Dieu ndy thg hien rd nhdt 
qua viec mdi dai hgc qudc gia duac ddnh gia 
bdi uy ban ddnh gid dupc Bd Gido due thdnh 
lap bao gdm cdc thanh vien dai hgc khdng phai 
dai hgc qudc gia ve miic dp hoan thdnh cac 
muc tieu, ke hoach tiimg ban. Ket qua danh gid 
la can cii dg phan bd ngdn sdch nhd nudc trong 
thai ky tigp theo ciia nhd trudng. 

d Canada 
Canada tien hdnh cdi cdch dai hpc cdng lap 

theo hudng tap dodn hda radt cdch phi tap 
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trung dg dap iing ygu cdu tang cao ve giao due 
dai hpc tii cd hai phia ngudi hgc vd ngudi lao 
dgng trong bdi canh tdi chinh, ngdn sdch cd 
han'̂ '. Tap dodn hda d Canada diSn ra d cdc dia 
phuang vd phu thugc vdo dieu kien kinh tg, xd 
hdi, quan Iy eiia dia phuong. Bdi cdc dai hpc 
cdng lap chti ygu thugc quyen quan ly eua 
chinh quygn dia phuang, mac du chinh phu 
lien bang van cap ngdn sdch cho cdc trudng dai 
hpc edng lap. 

Tip doin hda d^ibgc tren dp dd qu&cgia. 
Do dac thit quan ly phi tap trung ddi vdi cdc 
dai hgc cdng lap ngn bigu hien tap trung nhdt 
cua tap doan hda la viec chinh phu trung 
uong dan ddn cdt gidra ngdn sdch nhd nudc 
cho cdc trudng dai hpc. Viec cdt giam ngdn 
sach nhd nudc thuc day cdc trudng dai hgc 
phai kigm sodt chi phi vd huy ddng ngudn lire 
bgn ngodi theo each tigp can quan ly tap 
doan dg bii cho sd ngdn sach nhd nudc hi cdt 
giam va ddng thdi tang duoc hieu qua phan 
bd vd sir dung cdc ngudn thu gdra cd ngdn 
sach nha nudc. 

Tap doin bda trong quin tri ̂ 9i hgc c^ dg 
tdchwnbi trudrng. Bigu hien rd nhdt Id nhiing 
thay ddi trong he thdng quan tri dai hpc khi so 
luang cic nhi quan tri chuyen nghiep tang len 
chigm mdt phdn ba dpi ngii cac nhd qudn tri 
dai hpc. Thti bai la nha trudng ludn cd mdt 
phd chu ticb cbiu trach nhiem huy ddng 
ngudn vdn dau tu cho trudng vd vi phd chti 
tich ndy ludn dugc hd tra bdi ca mdt bp may 
hanh chinh gdra hdng chuc thanh vign giu cdc 
chiic vu gidm ddc, phd gidm ddc va cac can bd 
quan ly, dieu hanh, digu phdi vd chuyen vien. 
Thu ba Id dp dung ca chi tuyin dung nhan sir 
theo hop ddng de tdng hieu qua sir dung dgi 
ngu nhan sy vd cung de tang quygn tu chii, 
quyen quyet dinh ciia dgi ngii can bp qudn tri. 

Tuy nhien, quan tri nhdn sy hap ddng cd thg 
khign cdc giang vign hpp ddng khd co thg tigp 
can cdc co hdi dupc bdi dudng, ddo tao dg 
nang cao chdt lugng vd cdi thien thu nhdp. 
Thii tu la viec cdc trudng ip dung dao tao true 
tuyin de tdng ndng suat, hieu qua ddo tao. 
Thay ddi ndy cdn giup tdng quyen lyc cua cdc 
nhd qudn tri, cde nha qudn Iy, cac nhd hdnh 
chinh va ddi ngu nhdn vien vd gidm bdt sy phu 
thudc vdo quygn luc hgc thudt khi nhiing 
ngudi ndy chuyen sang thyc hien va kiem soat 
nhigu cdng viec hgc thudt cua cac gido su 
tham gia giang day tryc tuyen. Thir ndra la 
quan tti dai hgc uu tien chuyen giao khoa hoc 
va cdng ngbe. Md hinh quan tri dai hgc hdn 
Idra ndng vg dao tao kieu Dai hgc Berlin do 
Giao su Humbold khdi xudng da chuygn dan 
sang rad hinh quan tri uu tien nghien ciiu 
khoa hgc. Kigu phdn bd thdi gian chuan ciia 
gidng vien trudc ddy: 40% cho giang day, 40% 
cho nghign ctiu vd 20% thdi gian cho hoat 
ddng phuc vu, dd chuygn sang kieu phan bd 
thoi gian: 20% cho giang day, 40% cho nghien 
ciiu va 40% cho cdng viec hdnh chinh lien 
quan. Ddng thdi, ttr gdc do quan tri, cdc trudng 
ddu tu nhieu hon cho nghign ciiu khoa hoc va 
dp dyng nhieu co chg khuyen khich cac nha 
khoa hpc vd cac giang vien huy dgng cdc 
ngudn tdi trp bgn ngoai nbat la ttr doanh 
nghiep cho nghign ciiu khoa hoc vd cdng 
nghe. Ket qua la ti trpng cac nghign ctiu duac 
tai trp (sponsored research) dd tdng ttr 15% Ien 
25% ttong giai doan 1998-2008. Cdc trudng 
cdn cdt gidm cac khoan ddu tu ddo tao bang 
cdch giam sd mdn hgc, gidm thdi lugng Ign 
ldp, tang quy md sinh vien trong radt ldp hgc 
va cac kinh phi phye vu gidng vien vd sinh vien 
de gidnh ngan sdch ddu tu cho nghign ctiu 
khoa hpc. 
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2. Cac bi§u hiin cua tap doan hoa dai hoc 
cong lap trong thuc ti§n Viet Nam 

Hien nay, tap doan hoa dai hgc cdng lap 
chua dupc thg che hda thdnh chinh sdch giao 
due d Viet Nam, nhung cd the thay cac bigu 
hign cua nd trong thuc tien ddi mdi can ban, 
todn dien gido due va ddo tao. Bigu hien rd 
nhat vd quan trpng nhdt Id nhinig thay ddi 
trong CO che tdi chinh va ngan sdch. Ludt Ngdn 
sdch nha nudc (2002, sua ddi 2015) phdn dinh 
rd""': d cap trung uong, Bp Tai chinh chiu trdch 
nhiem phdn bd ngdn sach boat dgng thudng 
xuygn vd Bg Ke hoach va Dau tu phdn bd ngdn 
sdch ddu tu cho cac bg va edc tinb. 6 cap dia 
phuang, Uy ban nhdn ddn tinh la co quan 
chuyen trdch va chiu trach nhiera phan bd 
ngdn sach. Do cdc trudng dai hpc cdng lap 
thudc nhieu bg, nganh vd dia phuong true tigp 
quan ly nen viec phan bd va quan tri ngdn sdch 
rat phan tdn va phuc tap. Miic chi ngdn sach 
trgn ddu sinh vign (630USD/sinh vign) chi 
chigra 12% trong GDP binh qudn dau ngudi, 
rat thap so vdi ty le 41% ctia cdc nudc OECD. 
Chi ngdn sdch chi chiem mdt nira tdng chi phi, 
sd cdn lai do ngudi hpc va gia dinh ddng gdp. 
Viec cdt giam ngdn sdch nha nudc dgn muc 
trudng dai bgc tu dam bdo todn bo kinh phi 
chi thudng xuyen vd chi dau tu dupc thi diem'"' 
d Viet Nam tir 2014 den nay ddi vdi 23 co sd 
gido due dai hgc cdng lap, chiem 13,5%. Cac 
trudng dai hpc thi digm ndy dupc tu chu, ty 
chiu trach nhiera cac hoat dgng bao gdm huy 
dgng vd sit dung 100% ngudn thu ngodi nha 
nudc trong dd phdn Idn Id thu tir hgc phi, Ie 
phi va mdt phan nhd tir chuygn giao khoa hpc 
cdng nghe va cdc ngudn thu hpp phdp khac. 
Cac trudng khdng tu chu cd phan idn ngudn 
chi thudng xuyen va chi ddu tu thu tir hpc phi, 
le phi (khoang 60%) vd ngan sdch nhd nudc 

(khoang 30%) cdn lai mdt phdn nho thu tir 
chuygn giao cdng nghe va cac ngudn khde. 
Nhu vdy ve tdi chinh va ngdn sdch, tdp doan 
hda dat hgc cdng lap d Viet Nam mdi chi bdt 
ddu thi digm vdi radt sd trudng tu chu hoan 
todn ve tai chinh ngodi de chi thudng xuyen va 
ehi ddu tu va da sd trudng (86%) tu ehii mOt 
phan va van duge cap phat ngdn sach nha 
nudc theo ddng chi tieu; ca hai loai trudng nay 
dgu dua mdt pbdn Idn ngudn thu tir hpc phi, 
le phi vd mgt pbdn nhd ngudn thu tii chuyen 
giao khoa hpc, cdng nghe. 

BiSu hidn tip doin bda trong quin tri dai 
hgc tren dp dip qudc gia: Theo Digu Ie trudng 
dai hpc ndm 2003, cdc trudng chiu su quan ly 
nhd nudc vg gido due ciia Bd Gido due va Dao 
tao; chiu su quan ly banh chinh theo ldnh thd 
cua uy ban nhdn ddn tinh noi trudng ddt tru sd 
va chiu sy quan ly true tiep ciia cdc co quan 
chu qudn vd cdc ca quan cd tham quyen. Nam 
2016, ca nudc cd 213 trudng dai hgc, trong dd 
153 trudng dai hgc cdng lap (chiem gdn 72%). 
Bg Gido due va Ddo tao qudn ly true tigp 48 
trudng, chiem 31,4% trong tdng sd 153 trudng 
cdng lap, cae bp khde 80 trudng (52,3%), 2 Dai 
hgc Qudc gia tryc thudc Chinh phti, chinh 
quygn dia phuang chu qudn 23 trudng (15%). 

Theo Luat Gido due dai hpe siia ddi (2018), 
trudng dai hpc cdng lap cd cac co quan cap 
tren bao gdm Chinh phii, cdc ea quan qudn ly 
nha nudc, cdc ca quan co tiiam quyen, ca quan 
nhd nudc cd tbam quyen, co quan ngang bd, 
CO quan chu quan, Ludt quy dmh "Cdc trudng 
dai hpc xdy dung quy che ve td chuc va boat 
dpng ciia trudng trinh co quan chu qudn phe 
duyet", "Hdi ddng trudng chiu trach nhiem 
trudc phap luat, trudc co quan quan ly cd tham 
quyen vd cac ben lien quan vg cac quyet dinh 
ctia hdi ddng trudng". Mac dii da xudt hien kha 
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nang rapt so tnidng dai hpc khdng cdn co quan 
chu quan, nbung da so trudng dtii hpc cdng lap 
cdn lai vdn ndm trong he thdng cdc quan he 
quan ly thii bdc, mot ehieu ttr trgn xudng va do 
vdy tap dodn hda ve mat nay mdi chi bdt dau 
va chdm chap. 

Vikidm dinb chat lugng giio due, Ludt Gido 
due dai hpc siia ddi (2018) dd bd sung quy dinh 
td chiic kigm dinh chat luang gido due ed tu 
cdch phap nhdn vd khdng chi doe lap ve td 
chiic vdi co quan quan Iy nhd nudc raa cdn ddc 
lap vdi CO sd gido dye dai hgc va do vay cbi cd 
trach nhiem gidi trinh va chiu trach nhiem 
trudc phap luat vg boat dgng kiem dinh vd kdt 
qua kiem dinh chdt lupng giao due dai hpc. 
Nhu vdy, quan he gitra td cbuc kigm dinh vdi 
trudng dai hpc khdng phdi Id quan be qudn ly 
ttr trgn xudng dudi md la quan he chiic ndng va 
hpp tdc binh dang. 

Trudng dai hgc cd trdch nhiera dinh ky dang 
ky kigm dinh chuang trinh dao tao va kiera 
dinh ea sd giao due dai hgc, cdn td chiic kiera 
dinh hpp phdp phai tudn thti nguygn tdc kigra 
dinh gdm dgc lap, khdch quan, dung phdp ludt; 
trung thyc, cdng khai, minh bach; binh ddng, 
bdt huge, dinh ky. 

Ve quin tri hoc thuat. Cac trudng dai hoc 
cdng lap deu ddi mdi va tang so lupng cdc 
chuang trinh ddo tao dai hgc vd sau dai hgc 
bao gdm cdc chuong trinh ddo tao chdt luong 
cao vd chuang trinh dao tao cd ygu to qudc te. 
Dac biet cdc trudng deu tang sd lugng cdc hdi 
thao khoa hgc vd cdc bdi viet ddng tren tap 
trong nudc vd qudc te. Cdc trudng dai hpc thi 
digm ty chu da tdng tren gdp ddi sd Iupng cac 
bai viet tren tap chi nudc ngodi ttr gdn 600 bai 
ndm 2013 Ien tren 1.400 bdi ndra 2017. Theo 
xu hudng tap doan hda dai hpc, viec ddng bai 
trgn tap chi qudc te cd uy tin vd viec chuygn 

giao khoa hpc cdng nghe trd thdnh tieu chi 
ddnh gid chdt lupng, hieu qua boat dgng hpc 
thudt cua cd nhan, tap the vd co sd gido due 
dai hpc cdnglap. 

BiSu bi$n t$p doan bda trong quin tri dai 
hgc a dp dd nbi trudng. Bieu hien rd nbat va 
caban nhat&cip nay la viec dan dan xuat hien 
boi ddng trudng. Dieu le trudng dai hpc nara 
2003 quy dinh "Hdi ddng trudng la co quan 
quan tri cua trudng dai hpc" vd hgi ddng 
trudng quygt nghi cbii truang ldn dg thuc hien 
quygn tu chti vd ty chiu trdch nhiem duac Nhd 
nudc giao theo quy dmh cua phap ludt vd dieu 
le trudng dai hpc. Ludt Gido due dai hpc sua 
ddi nam 2018 tigp tyc quy dinh hgi ddng 
trudng Id td cbtic qudn tri va thyc hien quyen 
dai dien ciia chii sd htiu va cdc bgn cd lpi Ich 
lien quan. Quy dinh nay kbdng chl rad rdng 
thdnh phdn vd cdu triic ctia hgi dong trudng, 
ma cdn nhan manh den cdc mdi quan he lpi 
icb trong va ngodi trudng md hdi ddng trudng 
phdi cd nang lyc canh tranh de bdo ve vd thich 
irng mgt each pbii hpp trong dieu kien kinh te 
thi trudng. Ludt coi viec thanh lap hdi ddng 
trudng la digu kien dg trudng dai bgc thuc hien 
quyen ty chu vd trdch nhiera giai trinh (Digu 
32), md khdng quy dinh phdi cam ket dam bao 
chi thudng xuyen va chi ddu tu mdi co quygn 
ty chti. Den nay mdi chi cd tren mgt phan ba 
eac trudng dai hpc cdng lap thanh lap hdi ddng 
trudng, do vdy cd thg noi cac dai hpc cdng lap 
d Viet Nam mdi di dugc mgt phan ba qudng 
dudng tap doan hda. 

Thii bai la su tbam gia cua chuyen gia ben 
ngoai. Dieu le trudng dai hpc nam 2003 lan dau 
tien quy dinh hpi ddng trudng cd sy tham gia 
ctia cac thanh vien, gdm "cdn bd quan ly gido 
due cd uy tin trong va ngoai trudng" nbung 
khdng rd sd luong bao nhieu. Ludt 2018 quy 
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dinh, thanh vien ngodi trudng dai hgc tham gia 

qudn tri dai hgc dupc quy dinh chiem ty Ie tdi 

thieu 30% trong tdng sd tdi thieu 15 tbanh vign 

ctia hpi ddng trudng; tiidnh vign ngodi trudng 

gdm dai dien ciia ea quan quan Iy cd thdm 

quygn, dai dien ctia cdng ddng xd bdi do hdi 

nghi toan thg hodc bgi nghi dai bieu cua tnrdng 

dai hgc bau bao gdm nhd ldnh dao, nhd quan 

Iy, nhd gido due, nhd vdn hda, nha khoa hgc, 

doanh nhdn, cuu sinh vien, dai dien don vi sir 

dyng lao dpng. Tuy nhien, trong thyc te miic 

tdi thigu 30% nay mdi cbi phan anb su tham 

gia trgn danh nghia, bdi vi cdc thdnh vien bgn 

ngodi thudng tham gia mang tinh hinh thtic, 

thu tyc. 

Thu ba la pban dinh trach nhiem, quyen 

ban giua hieu trudng, hdi ddng trudng vi cac 

thanh vien duang nhien khac trongbdi ddng 

trudng. Ludt Gido dye dai hpc siia ddi nam 

2018, Dieu 16 quy dinh: "Hpi ddng trudng cua 

trudng dai hge edng lap" quy dinh chii tjch 

hpi ddng trudng khdng kiem nhiera cdc chiic 

vu quan ly trong trudng dai hpc; Hdi ddng 

trudng gdm bdn thanh vien duong nhign la (i) 

bl thu cap uy, (ii) hieu trudng trudng dai hgc, 

(iii) chti tich cong dodn, (iv) dai dien Ban ehdp 

hdnh Dodn Tbanh nign Cdng sdn Hd Chi 

Minh Id ngudi hpc ciia trudng dai hpc. Ludt 

ndy ddnh Digu 20 "Hieu trudng co sd gido dye 

dai hpc" quy dinh hieu trudng Id ngudi chiu 

trdch nhiem quan ly, dieu hanh cdc boat ddng 

cua CO sd giao due dai hpc theo quy dmh cua 

phdp luat, quy che td chiic va boat dgng ctia 

CO sd giao due dai hpc. Tuy nhien do khdng 

thdy quy dinh hieu trudng la ngudi chiu trdch 

nhiem thuc hien cdc quyet ngbi ciia hpi ddng 

trudng, mac dii hieu trudng do hgi ddng 

trudng quyet dinh va co quan qudn ly cd thdm 

quyen cdng nhan, nen cd thg thay trong bg 

mdy quan tn dai hgc cap trudng van cd nhigu 

"rdc rdi, luan quan" ddi hdi phai phdn dinh rd 

trach nhiem vd quygn han giiia hieu trudng 

vdi hdi ddng trudng, chu tich hpi ddng trudng 

va bi thu cap uy. 

Nhu vdy, tap doan hda dai hpc cong lap d 

Viet Nam mdi chi dang trong giai doan thi 

diem, "thu va sai" can dugc tidp tuc ddi mdi • 
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