
KHOA HOC CbNG NGHE 

PLIAI\I LY O U Y H d T R Q IVOIMG DAIXl HUYEIM LAC T H U Y , 
TilVH H O A BilMH: THUC TRAIVG V A GIAI P H A P 

Nguyfin van Song^, Lfi Thi Lanh^ Lfi Thi Phuomg Dung^ 

TOMTAT 

Quy hd trg n6ng dan (Quy) da duoc thanh lap va tiien khai bdi Trung irong Hoi Nong dan Viet Nam (HND) 
a tdt ca cac cap hoi. Thong qua Quy, viec hd tro von cho nong dan dau tu vao san xuat la rat quan hong, 6i 
tang thu nhap, hinh thanh mot khu vuc san xuat hang hoa. Da khao sat 75 nong dan, can bp Quy h6 trg 
nflng dan huyen va Hoi nong dan tai 5 xa, thi tran cua huy$n Lac Thuy. Ket qua cho thay, nhu cau vay vdn 
cua nong dan rat 1cm chiem 97,3%, nhung so ti^n vay qua thap trung binh 38,27 trigu ddng/ho. Viec huy 
dpng von b cap co sb vSn con gap nhieu kho khan nhu: khong c6 quy tiinh chung de huy dong tang tiitong 
vdn, kinh phi con han che, he thdng td chiic va quan ly ciia Quy h6 tra nong dan trong he thdng Hî p hoi 
chua duoc hoan thien ve mat phap nhan, bo may, chiic nang nhiem vu. Viec phan cong quan ly va dieu hanh 
Quy, to chiic cac hoat dpng dich vu, chua co huong dSn, quy binh va quy dinh cu th^ cho mat sd van d .̂ Co 
che chi dao, quan ly va dieu hanh, giam sat va giam sat cac hoat dpng ciia Quy hd tro' nong dan chita thuc 
su ro rang, nhat quan. Nghien ciiu cung de xuat mot sd giai phap de tang cirong quan ly Quy nhu hoan 
thanh cac quy dmh, chinh sach ve huy dpng vdn, hoan thien mo hinh td chirc Quy, dao tao can bo Quy. 
Hoan thien cac hoat dpng kiem tra, giam sat va dam bao cac hoat dong cua Quy. 
Tii khda: Quyhd tra, guan ly quy, hd tra ndng dan, nong dan. 

l.flATVANDE 

QOy hd txo ndng dan (HTND) la hinh thiic hd 
ha, giiip do hdi vien ndng dan xay dung va nhan 
rdng cac md hinh phat trien kmh te; nang cao quy 
md san xuat va san xuat hang hda, phat tnen nganh 
nghe; gdp phan chuyen dich ca cau kinh te va phat 
hien cac hinh thiic kmh te tap the d ndng thon; tao 
vific lam, thtic day viec iing dung tien bp ky thuat, 
cdng nghe mdi vao san xuat ndng nghiep, khai thac 
tidm nang, the manh cua tiing viing de tao ra cac loai 
ndng san hang hda dat chat luang, hieu qua cao. Tao 
dieu kifin dd Hoi Nong dan Vifit Nam day manh hoat 
dpng, hiyfin huyen, tap hop nong dan, thuc hien 
thang lai cac chuong trinh phat hien kinh te, phat 
trien ndng nghifip, xay dung ndng thdn mdi, nang 
cao dm sdng ndng dan va xay dimg Hoi vihig manh; 
ddi vdi ndng dan nhu cdu vay vdn la rat Idn song so 
tifin duoc vay hifin tai chua dap ling du nhu cau cho 
dau hr phat tridn san xuat, do ngudn vdn tii Quy cdn 
han che, hfi thdng td chiic va quan ly cua quy chua 
hoan thien ve mat phap nhan, bd may va chiic nang, 
nhidm vu; cdng tac van ddng nguon vdn d co sd cdn 
gap khd khan. 

' Hpc vi6n Nong nghiep Viet Nam 
^Hpi Nong dan huyen Lac Thuy, tinh Hoa Binh 
^ Tnrong Cao ding Kinh t^ Ky thuat va Thuy san 

Nhiing nam gan day Dang va Nha nude da ban 
hanh nhieu chinh sach hd trg cho ndng nghiep, ndng 
dan, ndng thon nhu: Nghi quydt sd 26-NQ/TW, ngay 
5/8/2008 ve nong nghiep, ndng dan, nong thdn ciia 
Ban Chap hanh Tmng uong Dang khda X; Ket luan 
so 61-KL/TW ngay 3/12/2009 cua Ban Bi thu Trung 
uang Dang ve De an 'Nang cao vai trd, trach nhidm 
cua Hdi Ndng dan Viet Nam trong phat trien ndng 
nghiep, xay dung ndng thdn men, xay dung giai cap 
ndng dan Viet Nam giai doan 2010-2020' va Quyet 
dinh sd 673-QD/Trg, ngay 10/5/2011 cua Thu hrdng 
Chinh phii ve viec "Hdi Ndng dan VietNam tiuc tidp 
thuc hidn va phdi hpp thuc hien mdt sd chuang trinh, 
de an phit tnen kinh te, van hoa, xa hdi ndng thdn 
giai doan 2011 - 2020". 

Lac Thuy la mot huyen mien nui thap cua tinh 
Hda Binh, vdi tdng difin hch dat tir nhien 31.495,35 
ha, hong dd difin tich nong nghifip 22.222 ha, chiem 
70,86%. Tdc do tang hudng nganh ndng nghifip giai 
doan 2011-2015 dat 9,7%, ca cau kinh te ndng nghiep 
chiem 35,5% ca ctiu kinh te toan huyen da gdp phan 
phat hien kinh tfi - xa hoi cua huyfin Lac Thiiy ndi 
rifing va cua tinh Hda Binh ndi chung (bao cao tinh 
hinh phat tiidn kinh te - xa hdi huyen Lac Thuy tii 
nam 2015 - 2017). De an tai ca cau nganh ndng 
nghifip theo hudng nang cao gia tri gia tang va phat 
trien bfin vtmg tinh Hda Binh den nam 2020 tiieo 
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Quyet dinh sd 1604/QD-UBND ngay 31/8/2015 ciia 
Uy ban Nhan dan tinh Hda Binh (Hgi ddng Nhan 
dan, 2016); de gop phan thuc hifin thanh cong dd an, 
vai trd cua Quy HTND la rat Idn. Van dfi quan ly quy 
can cd sir cai tien de dap iing vdi nhu cau phat trien 
thdl ky mdi. 

Bat vidt phan anh ket qua nghifin ciiu tiiuc trang 
cdng tac quan ly Quy HTND hen dia ban huyen Lac 
Thiiy, tinh Hda Binh nham xac dinh nhu can vay vdn 
ciia ngudi nong dan; phan tich cac yeu td anh hirdng 
den quan ly Qu;? HTND; danh gia ket qua tir ngudi 
hudng lgi; de xuat giai phap hoan thien quan ly Quy 
hd trg ndng dan tai dia phuang. 

Z. PHUDNG PHAP niGHBy CUU 

2.1. Chpn di^m nghifin ciiu 

De tai dirge tiiuc hifin tai huyen Lac Thuy, tinh 
Hda Bmh va nghifin ciiu chgn 5 xa ciia huyen la An 
Binh, Phu Lao, Yfin Bdng, thi tran Chi Nfi va thi Q-an 
Thanh Ha lam diem nghien ciiu. Day la cac xa/thi 
t r& cd tifim nang de phat trien boat dpng san xuat 
ndng nghiep va cd quy hd trg ndng dan duac danh 
gia la hoat ddng cd hieu qua hong vific hd trg ndng 
dan phat trien kinh te nong nghifip. 

2.2. Phuong phap thu thap sd h^u 

Ngudn sd hfiu thir cap dugc thu thap thong qua 
cac bao cao cua Quy HTND huyen Lac Thiiy; Quy hd 
trg ndng dan tai cac xa, thi tran cua huyen Lac Thuy 
va cac van kifin, nghi quyet, sach, bao, tap chi, cac 
cdng trinh da dugc xuat ban, cac sd lifiu ve tinh hinh 

Bang 1. K^t qua 

CO ban cua huyfin Lac Thuy, didu kifin tu nhifin, kmh 
te xa hgi cua huyfin Lac Thuy. 

Ngudn sd Ueu sa cap dupe thu thap thdng qua 
difiu ha, phdng van bang bang hdi ddi vdi cac can bd 
ciia quy hd tro ndng dan, cac nha quan ly Quy HTND 
va Hdi Nong dan huyfin Lac Thuy, 75 ho duoc hudng 
lpi tu Quy HTND huyen tai 5 xa. Muc dich la de dieu 
h-a ve tinh hinh quan ly Quy, tiiuan lgi va khd khan 
trong vific quan ly Quy hd hg ndng dan, hifiu qua ciia 
Quy hd trg ddi vdi viec phat trien kinh te ciia hg 
ndng dan. 

2.3. Phuong ph^p phan tich va xtr ly sd lifiu 
Da su dung phuong phap thdng ke md ta, thdng 

kfi so sanh de phan anh tiiuc hang huy ddng vdn, 
cho vay vdn, thu hdi ng cua Quy hd ha; thdng kfi md 
ta duoc sii dung dd tinh toan cac chi tieu phan anh 
thuc hang ve cac ngudn vdn huy dpng, ca cau vdn, 
ca cau vdn vay, co cau cac khoan ng, miic dp bidn 
ddng, danh gia ket qua quy hd tro ndng dan theo thu 
tir thdi gian va khdng gian; thdng kfi so sanh nham 
phan anh tdc dp tang trudng ngudn vdn, tang trudng 
cac khoan vay, su gia tang ciia cac khoan ng. Thdng 
qua ngudn sd lieu da thu thap tii thtrc td va cac sd 
lieu thii cap, tien hanh so sanh thong qua cac tieu chi 
cu the de xem xet danh gia cdng tac quan ly quy hd 
trg ndng dan huyen Lac Thiiy, so sanh giiia cac nam. 

3. KET QUA NGHBV CUU VA THAO LUflN 

3.1. Thuc t r ?ng qu^n Iĵ  Quy HTND 

3.1.1. Thuc trang quin ly huy ddng vdn 
huy dOng vdn 

BVT: Tridu ddng 

Ngu6n vdn 

Von uy thac 
Quy HTND 
cap Trung 

uong 

V6n uy thac 
Quy HTND 

cap tinh 

sach 

Von van 
dong 

Dauky 

Phat sinh 

Cuojky 
Dauky 

Phat sinh 

Cuoiky 
Dauky 
Phat sinh 
Cuoiky 
Dduky 
Phat sinh 

Tang 
Giam 

Tang 
Giam 

Nam 
2015 
1.500 

1.500 
30 
120 
30 
120 
90 
35 
125 

403.01 
44 

Nam 
2016 
1.500 
400 
400 

1.500 
120 

120 
125 
40 
165 

447,01 
97.5 

Nam 
2017 
1.500 
2.000 
600 

2.900 
120 

120 
165 
40 
205 

544,510 
97.5 

Nam 
2018 
2.900 
500 
500 

2.900 
120 
670 
120 
670 
205 
50 

255 
642.010 
100.32 

So sanh (%) 
16/15 

1,0 

1,0 
4.0 

1,0 
1,39 
1,14 
1,32 

1,11 
2,22 

17/16 
1,0 
5,0 

1,5 
1,93 
1,0 

1,0 
1,32 
1,0 

1,24 
1,22 
1.0 

18/17 
1.93 
0.25 
0,83 
1,0 
1,0 

5,58 
1,24 
1,25 
1,24 
1,18 
1,03 
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Muon 

Cudiky 

Dauky 

Phat sinh 

Cuoiky 

Tang 

Giam 

447,01 544,510 

150 

150 

642,010 

150 

150 

742,330 
150 
190 

150 
190 

1,22 1,18 1,16 
1,0 

Ngudn: Bio cio hoat ddng Quyhd tra ndng dan nam 2015,2016,2017,2018 

Hang nam, Hdi ndng dan huyfin Lac Thiiy va 
Ban dieu hanh Quy xay dtmg kd hoach, giao chi tifiu 
cho van dgng xay dimg quy ddi vdi cac co sd Hdi, dd 
an trinh Liy ban nhan dan huyfin xem xfit bo sung 
ngudn. D^ cd thd hd hg ndng dan hong qua trinh 
phat trien kinh td, chuydn ddi md hinh, cai thien hinh 
anh ndng thdn trong thdl ky ddi moi thi ydu td tnrdc 
h t̂ la c ^ tao dugc ngudn vdn cua Quy. Hien nay, 
Quy hd hg ndng dan huyen Lac Thiiy dugc hinh 
dijinh tii cac ngudn: Vdn liy thac cua Quy hd hg 
ndng dan Trung uong, tinh, vdn dugc cap tir ngan 
sach huyen, van ddng tii can bd, hdi vifin, mugn tif 
cac td chiic, don vi. 

Ket qua tai thdi didm nam 2018, tdng sd Quy hd 
hgndng dan toan huyfin la 4.757,33 trifiu ddng trong 
do: Ngudn vdn Trung uang: 2,9 ty ddng; ngudn vdn 
tinh: 670 trifiu ddng; ngudn ngan sach huyfin cap: 255 
hifiu dong (cap hi 2012 - 2018), ngudn muon tir cac td 

chuc, don vi: 190 hifiu ddng, ngudn van ddng can bg, 
hdi vifin: 742,33 hifiu ddng (Bang 1). 

Ngudn vdn cua Quy bien ddng hang nam la do 
ngudn uy thac tir Quy HTND Trung uong va tinh 
hang nam bien ddng: Tang la do tiep hic dugc nhan 
uy thac tir Quy HTND Trung uong va tinh de dau hr 
hd trg cho cac td nhdm hpi vien vay vdn, giam la do 
cac du an vay vdn nhdm hd dugc trien khai tir nam 
2013 - 2015 da den chu ky thu hdi ket thiic du an 
chuyen ha ve Quy HTND Trung uong va tinh. Ddi 
vdi ngudn vdn muon, su bien ddng giam la do thu hoi 
vdn vay tir nam 2016, giai doan 1 chuyen ha ve don vi 
uy thac cho mupn, hep tuc dirpc don vi liy thac cho 
muon sd tidn 190 trifiu ddng, ho hg hpi vien vay thuc 
hifin Chuong trinh Cdng doan ddng hanh ciing ndng 
dan tham gia xay dung nong thon mdi giai doan 2 
theo chuong trinh phdi hop da ky. 

Ngudn vdn 

Uylhac 

Muon 

NgSn sach 
dia phirong 

Van dpng 
can bd, hdi 

vifin 

Tdng cdng 

2015 
Sdvdn 
(Trd) 

120 

35 

44 

199 

Tyle 
(%) 

60.30 

17.59 

22,11 

100 

2016 

S6vdn 
(Tr.d) 

400 

150 

40 

97.5 

687.5 

Tyle 

(%) 
58,18 

21,82 

5,82 

14,18 

100 

2017 

So von 
CTr.d) 

1900 

40 

97.5 

2037,5 

Tyle 
«) 

93,25 

1,96 

4,79 

100 

2018 

Sdvdn 
(Tr.d) 
1170 

190 

50 

100.32 

1510.32 

Tyle 

(%) 
77.47 

12.58 

3.31 

6,64 

100 

So sanh (lan) 

16/15 

3,33 

1,14 

2,22 

3,45 

17/16 

4,75 

1,00 

1,00 

2.96 

18/17 

0,62 

1,25 

1,03 

0,74 

Binh 
quan 

2,14 

1,13 

1,32 

1,97 

Nguon: Bao cao hoat dong Quyhd ti-a nong dan nam 2015,2016,2017 2018 

Nam 2015. tdng sd tien cua Quy hd trg- nong dan 
huy«n Lac Thuy quan ly la 199 trieu ddng. Nam 2016 
d ^ dau sir nhay vgt cua ngudn vdn quy len 687,5 Iri^u 
ddng, lang gip 3,45 lan. C6 su ddt pha nay do day la 
nam thuc hidn tot cac chu truong. chinh sach ciia Nha 
nude nhu Quyet dinh 673/QD-Trg ngay 10/5/2011 ciia 
Thi tudng Chinh phu. Chi thi 28-CT/TU ngay 

21/4/2014 cua Ban Thudng vu tinh uy ve tidp tuc thuc 
hien Dd an "Nang cao vai \sb trach nhiem cua Hoi 
Ndng dan Viet Nam frong phat trien nong nghiep, xSy 
dung ndng thdn moi va xay dung giai cap nong dan 
Viet Nam giai doan 2010 - 2020". Tang liudng manh 
nhat la ngudn uy thac tir Trung uong tang 280 Irieu 
ddng (tang 3,33 lan) so vdi nam 2015. 
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Tdc dp tang vdn Quy tir ngudn uy thac khong 
ddng deu qua cac nam, tdc dd tang ca giai doan 2015-
2018 cua ngudn nay la 2,14 lan, tiep den la ngudn van 
dong can bd, hdi vifin tang 1,32 lan va cudi ciing la tir 
ngan sach dia phuong 1,13 lan. Qua day cd thd thay, 
Quy hd tro ndng dan da cd tinh tich cue va chii ddng 
trong vific huy dpng vdn cho hoat ddng. Sd vdn huy 
ddng nhin chung tang dan deu qua cac nam vdi tdc 
dp binh quan la 1,97 lan. 

Ngudn vdn tir van dgng qua cac nam tang khdng 
dang kd do: nam 2015 miic van ddng m6i hdi vien la 
5.000 d/nam nfin sd tifin van ddng dugc khdng nhieu, 
tuy nhifin tir nam 2016 sd tien van ddng cd tang Ifin 
do theo quy dinh cua Quy ITLND Trung uong cho 
mdi hpi vifin la 10.000 d/hdi vien/nam. 

^L. LL 
:fi|5 2016 201* 2018 

• ilythac "11111(111 iNgaiisiichifliaphiroiig »VsiidQiigcaiiboJiOivieii 

Hinh 1. Tdc dO tang trucmg vdn theo ngudn huy 
dgng aia Quy HTND tgi huyfin Uc Thuy 2015 - 2018 

Ngudn: Quy HTNB huyen Lac Thuy 
Co cau ngudn vdn cua Quy hd hg nong dan 

huyfin Lac Thily cQng cd su Ihay ddi nhe qua cac 
nam. Cu th^: ngudn uy thac ludn la ngudn chiem ty 
lfi cao nhat hong cac ngudn, dac bifit nam 2017, 
ngudn uy thac chiem den 93,25% hong tdng sd vdn 
huy ddng dugc ctia Quy. Do nam 2017, Quy khdng 
duy tri dugc ngudn vdn tir mugn, hong khi dd vdn tii 
van ddng can hg, hdi vifin va ngan sach dia phuang 
khdng thay ddi, hoac thay ddi khdng dang kd. 

Ty lfi vdn huy ddng tii ngan sach dia phuang 
ludn chiem ty le tiiap nhat hong cac ngudn vdn, vi 
vay ngudn vdn ciia Quy chua nhieu, miic cho vay 
binh quan/hd cdn thap, nhu ckn tang vdn ban niia 
cho Quy la rat can thiet, frong dd cdn ca ngudn vdn 
dugc cap tii ngan sach. 

Hifin nay Quy hd txo ndng dan tinh Hda Binh 
chua cd quy hinh chung cho vific van ddng tang 

tirong ngudn Do vay mdi huyfin, khdng thdng nhat 
giiia cac dia phuang, doi khi hieu lam, thdc mac 
trong can bg, hgi vien. 

31.2 Tbuc tiangquin ly hoat ddng cho vay vdn 
Quy trinh cho vay va thu hdi vdn hifin dang thuc 

hifin tai Quy hd trg nong dan huyen Lac Thiiy dugc 
thuc hifin tiieo Hudng dan sd 82-HD/HNDTW ngay 
22/12/2014 cua Ban didu hanh Quy hd tro ndng dan 
Tmng ugng va Quyet dinh sd 10-QD/HNDT, ngay 
16/8/2013 cua Ban thudng vu Hdi ndng dan tinh ve 
viec ban hanh Quy che td chtic, quan ly, sii dung 
ngudn vdn Quy HTND theo trinh hr Xay dung kd 
hoach cho vay, xac dinh nhu cdu vay vdn; td chiic 
trien khai vific cho vay vdn Quy ho d-g ndng dan; 
quan ly giai ngan. 

Ket qua cho vay nam 2018 cua Quy hd trg ndng 
dan huyfin: giai ngan 1,17 ty ddng ngudn uy tiiac 
Trung uong Hdi va Hdi ndng dan tinh cho 34 hg hpi 
vifin ndng dan xa Lien Hda, Ddng Tam va An Binh 
thuc hifin du an cham sdc cam, budi, na; 180 trifiu 
ddng ngudn Quy hd h-g ndng dan huyfin cho 6 hd hoi 
vien thuc hien du an chan nuoi ga tai xa Himg TTii; 
190 trifiu ddng ngudn uy thac tir cac td chtic, don vi 
thuc hifin du an phat trien chan nuoi tai xa Yen Bdng. 

Hifin nay Ban dieu hanh quy Hd trg ndng dan 
huyfin dang quan ly 13 du an vdi sd tien 4,43 ty ddng 
cho 120 hg vay tir ngudn vdn Qu? HTND Trung 
uong, tinh, huyfin, trong dd cd 6/13 du an chan nudi 
vdi 39 ho vay vdn sd tifin 1,14 ty ddng, 7/13 du an 
trdng trgt vdi 81 hd vay vdn sd tidn 3,29 ty ddng. 

Chuyen hinh thiic tii cho vay theo hd nhd le 
sang cho vay theo du an khang dinh duoc hifiu qua 
ve phuang thiic cho vay. Can cii vao thuc te nhu cau 
san xuat cua hd, dd xuat ciia dia phuang, xac dinh 
nhu cau cua cac hd, hfin ca sd ke hoach ngudn vdn 
trong nam de dam hao vdn khong tdn dgng. Quy 
HTND huong dan, hi vdn cho nhdm hd cd nhu cau 
Hen ket, xay dung du an va hoan thifin hd so de nghi 
gui HND CO sd de dd xuat Quy HTND cap hfin hen 
hanh tham dinh du an va cac hp vay vdn, neu du dieu 
kien sfi hoan thifin hd sa va td chiic giai ngan. Sau 
giai ngan 30 ngay, Quy HTND tien hanh Idem tra 
viec su dung vdn vay tai cac hp, ddng thdi dinh ky 
hang quy gan vdi viec thu phi se dinh ky kiem ha, 
giam sat qua trinh su dung vdn va tinh hinh san xuat 
kinh doanh ciia hd. Thdng qua hinh thiic vay theo td 
nhdm da tao didu kifin cho cac hp cd difiu kien lien 
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kdt san XU&. tidu thu san phSm. tao hang hda nang va thudng xuyen hon, giiip cong tac thu hdi vdn 
cao thu nhap va cong tac quan ly von duoc chat che thuan loi hon. 

Ngudn vdn 

Trung 
uong 
Tmh 

Huydn 

Tdng cdng 

Bangs. Duna 

Du no cudi ky 
2015 

Sd 
hd 

57 

6 

12 

244 

Sdtien 
(Tr.d) 

1.500 

120 

161,2 

1.781,2 

cho vay dia Ouy HTND hny<>n 

Du no cudi 
liy2016 

Sd 
hd 

47 

6 

15 

246 

Sd tien 
ar .d) 

1.500 

120 

210 

1.830,0 

Du no cudi 
ky2017 

Sd 
hd 

42 

6 

24 

262 

Sd tidn 
CTr.d) 

2.900 

120 

383 

3.403.0 

Lac Thiiy giai doan 2015-2018 

Du no cudi ky 
2018 

Sd 
ho 

57 

22 

33 

112 

Sdtien 
(Tr.d) 

2.900 

670 

740 

4310.00 

Tdc dd tang trudng 

16/1 
5 

1,0 

1,0 

1.3 

1,0 

17/1 
6 

1.9 

1.0 

1.8 

1,9 

18/1 
7 

1.0 

5,6 

1,9 

1,3 

Binh 
quan 

1.2 

1,8 

1,7 

1.3 

Ngudn: Bao cao boat ddng quyHd ti-a ndng dan nam 2015,2016,2017, 2018 

Sd lirgng vdn tang qua cac nam, tuy nhien sd ho 
dugc vay nam 2018 giam so vdi nam 2017 trong khi 
ngudn vdn vay van tang chiing td nam 2018 miic 
vay/hd tang. Sd vdn vay/hd nam 2018 la cao nhat 
hong 4 nam (38,27 trifiu ddng/hg). Qua 4 nam tir 

Bang 4. Ty lfi thu gdc so voi du ng cho vay Qu? HTND huyfin Lac Tliuy giai doan 2015 - 2018 

Bon vi tinh: Trieu ddng 

2015 den 2018 sd hdn cho vay tang kha nhanh, nam 
2012 la 2.192,01 hieu ddng, nam 2018 la 4.210 hifiu 
ddng. 

3.1.3. ITtue trang quin ly thu hdi va xu ly np 

Chi tieu 

Duna 
No ddn han 
Thu no den 

han 
Ty le thu 

hdi 
No qua han 

Nam 2015 
Vdn 
uy 

thac 
Trung 
uong 

1.500 

Vdn 
liy 

thac 
tinh 

30 
30 
30 

100 

Vdn 
ngudn 
huydn 

161,2 
82,2 
82,2 

100 

Nam 2016 
Vdn 
uy 

thac 
Trung 
uong 

1.500 
400 
400 

100 

Vdn 
uy 

thac 
tinh 

120 

Vdn 
ngudn 
huyen 

210 
60 
60 

100 

Nam 2017 
Vdn 
uy 

thac 
Trung 
uong 
1.500 
600 
600 

100 

Vdn 
liy 

thac 
tinh 

120 

Vdn 
ngudn 
huyen 

383 
26 
26 

100 

Nam 2018 
Vdn 
uy 

thac 
Trung 
uong 
2.900 
550 
550 

100 

Vdn 
uy 

thac 
tinh 

670 
120 
120 

100 

Vdn 
ngudn 
huyen 

740 
202.5 
202.5 

100 

Nguon: Ba 

Ddi vdi thu no gdc: Quy hd tro ndng dan cho vay 
tien hanh thu true tiep tii ngudi vay. khdng liy quydn 
cho Hdi ndng dan cap xa thu no gdc va khong cd 
trudng hop ho vay tra no tnrdc han vi vay tntdc khi 
ddn han thu hdi vdn 30 ngay (01 thang) Iheo quy 
dinh Quy hd tro ndng dan cho vay gtri thdng bao den 
ngudi vay ve thdi gian thu hdi vdn de cac hd co thdi 
gian thu xep va hoan tra vdn ve Quy va Quy hd tro 
ndng dan cho vay thdng bao va true tiep thu hoi von 
tir ngudi vay lai 01 diem nhat dinh lai khu vuc cho 
vay de thuan hen cho ngudi vay. vi vay hoat ddng thu 

1 cao hoat dong quy H6 tra ndng dan tunam 2015- 2018 
hdi vdn ciia Quy HTND khi ket thiic cac du an hang 
nam deu thu dat 100% vdn vay, khong cd tinh hang 
no qua han va cham thu hdi vdn. 

3.1.4. Quan ly tat chinh ddi vdi phi thu duoc 
Thu, chi tai chinh Quy hd h-g nong dan thuc 

hien theo diing che do tai chinh (Thdng tu 
69/2013/Tr-BTC cua Bd Tai chinh va quy che quan 
ly tai chinh Quy hd tro ndng dan do UBND tinh Hda 
Binh ban hanh. 

314.1. Hoat ddng tiiu cua Quy ffO tio ndng dan 
huyen Lac Thuy 
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Cac khoan thu aia Quy hd fro ndng dan tang ^^^^.^ ^ ^ ^3„^ ^ ^ 2016. 2018, ngudn uy thac ciia 
dan tat ca cac cac ngudn thu qua cac nam, ngudn Xrung uong, tinh tang manh nam 2016. 

Ndi dung 

Thu hoat dong 
ngudn huyen 

Thu tiriiy thac 
TW, tinh 

Tdng thu 

Sang 5.1 oat ddn 

Nam 2015 

Gia tri 
(Tr.d) 

21,108 

8,622 

29,730 

Tyle 

C%) 

71,0 

29,0 

100 

g thu cua Quy he 

Nam 2016 

Gia tri 
ffr.d) 

40.065 

19.09 

59.155 

Tyle 

(%) 

67.7 

32,3 

100 

tra ndng d ^ h u \ 

Nam 2017 

Gia tri 
(Tr.d) 

29,005 

30.16 

59,165 

Tyle 

(%) 

49,0 

51,0 

100 

taLeicT illy tii 2 

Nam 2018 

Gia tri 
(Tr.d) 

58,173 

39,817 

97,990 

Tyld 

(%) 
59,37 

40,63 

100 

)lb-2 )18 

Tdc dp tang 
hTidng(%) 

16/ 
15 

1,9 

2,2 

2,0 

17/ 
16 

0,7 

1,6 

1,0 

18/ 
17 

2.0 

1,3 

1,7 

Binh 
quan 

1,39 

1,66 

1,50 

Ngudn: Bao cao Quyhd ti-a ndng dSn huyen Lac Thuy ndm 2015,2016,2017. 2018 

3.1.4.2. Hoat dpng chi cua Qufhd tra ndng dan 

huyen Lac Thiy 

B ^ 6. Chi phi ciia Quy hd trg ndng dan huydn Lac Thiiy 

Ndi dung 

Chi phu cap can bd lam cong 
tac Quy hd trg ndng dan 

Chi cho cdng tac kiem tra. hdi 
nghi, tap huan 

Chi van phdng pham, photo 

Chi khac 

Tdng 

Nam 2015 

Gia tri 
(Tr.d) 

3,4 

15,3 

1,275 

9,755 

29,73 

Tyle 

(%) 
11,4 

51,5 

4,3 

32,8 

100 

Nam 2016 

Gia tri 
(Tr.d) 

8,25 

24,353 

3,752 

22,8 

59,155 

Tyle 

(%) 
14,0 

41,2 

6,3 

38,5 

100 

Nam 2017 

Gia tri 
(Tr.d) 

3.0 

39.376 

2.629 

14.16 

59,165 

Tyld 

(%) 
5.1 

66,6 

4,4 

23,9 

100 

Nam 2018 

Gia hi 
(Tr.d) 

4,4 

77,479 

4,011 

12,1 

97,99 

Tyld 

(%) 
4,5 

79,1 

4,1 

12,3 

100 

Ngudn: Bao cao Quyhd p-andng dan huyen Lac Thiy2015,2016,2017, 2018 

Ngudn thu nhap cua Quy hd hg nong dan tang 
qua cac nam ddng thdi chi phi cua Quy hd ho ndng 
dan ciing tang ddn. Cac khoan chi nhir cdng tac 
Idem ha giam sat, td chiic hgi nghi tap huan, hgi 
nghi tdng ket, hd hg thu phi deu tang tir nam 2015 
den nam 2018. Vific chi phi tang the hifin Quy hd trg 
ndng dan ngay cang tang cudng nhieu boat ddng va 
hoat ddng tich cue hon. 

3.2. cac y^u td inh hudmg d^n quSn 1;̂  Quy 
HTND trfin dia bin huy^n Lac Tliuy, tinh Hda Binh 

3.2.1. Ca che, chmh sich cd hen quan den hoat 
ddngcua Quy ho tra ndng dan 

Cac CO che, chinh sach hifin nay cd lien quan 
den hoat ddng cua Quy hd trg ndng dan bao gdm: 
Ket luan 61-KL/TW ngay 3/12/2009 cua Ban Bi thu 
Trung uong Dang ve de an nang cao vai trd, trach 
nhifim cua Hdi Ndng dan Vifit Nam h-ong phat trien 

ndng nghifip, xay dung nong thon mdi va xay dung 
giai cap nong dan Viet Nam giai doan 2010-2020; 
Quyet djnh sd 673/QD-TTg ngay 10/5/2011 cua Thu 
tudng Chinh phu ve viec "Hdi Ndng dan Vifit Nam 
true tiep thuc hifin va phdi hgp thuc hifin mdt sd 
chuong trinh, dfi an phat trien kinh td, van hoa, xa 
hgi ndng thdn giai doan 2011 - 2020"; cac nghi quydt, 
ke hoach ciia dia phuong ve thuc hifin chuong trinh 
muc heu Qudc gia ve xay dung nong thdn mdi giai 
doan 2011 - 2020; Chi thi 28-CT/TU, ngay 21/4/2014 
cua Ban Thudng vu Tinh iiy vd tiep hic thuc hifin De 
an "Nang cao vai trd trach nhiem ciia Hdi Nong dan 
Viet Nam trong phat tnen ndng nghifip, xay dimg 
ndng thdn mdi va xay dimg giai cap ndng dan Vi^t 
Nam giai doan 2010 - 2020"; Chi thi sd 40-CT/TW 
ngay 22/11/2014 ciia Ban Bi thu vd tang cudng su 
lanh dao cua Dang ddi vdi tin dung chinh sach xa hgi 
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di ngudi dan dugc tidp can vdi cac ngudn vdn vay 
Nghi dinh so 55/2015/ND-CP, ngay 9/6/2015 cua 
Chinh phu ve chmh sach hn dimg phuc vu phat trien 
ndng nghifip, ndng thon va van ban thda thuan lifin 
nganh sd 799/TTLN giira Hgi Ndng dan va Ngan 
hang Ndng nghifip va Phat trien nong thon; Thdng tu 
10/2015/Tr-NHNN ngay 22/7/2015 ciia Ngan hang 
Nha nude Vifit Nam va Quyet dinh 515/QD-HDTV-
HSX ngay 31/7/2015 ciia Hgi ddng thanh vifin 
Agribank... 

cac chinh sach cd hen quan den hoat dgng ciia 
Quy hd trg ndng dan hrong ddi day du. Tuy nhien 
cho ddn nay Quy hd trg ndng dan Trung uong chua 
cd hudng dan, quy hinh, quy dinh cu thd vd mgt sd 
vi i dd nhir: van dgng Quy, quan ly quy van dong hi 
cap CO sd... gay liing hing hong quan ly cho Quy hd 
tro ndng dan khong chi b cjip huyen ma cdn la cap 
tinh. Qua phdng van can bd Hgi ndng dan cac cap 
lam cdng tac quan ly Quy hd trg Ndng dan, nhieu y 
kien cho rang ca che, chinh sach ve Quy hd trg ndng 
dan cdn tdn tai mdt sd bat cap nhin chua cd hirdng 
dan thdng nhat ddi vdi vific trich ngudn ngan sach bd 
sung cho Quy hd trg nong dan cac cap nfin cac 
huyfin rat liing hing trong vific chuyen ngudn ngan 
sach sang cho Quy hd trg ndng dan hoat ddng. 

3.2.2. Nang luc can bd tiiam gia hoat ddng Quy 
hd tro ndng dan 

Tham gia Quy hd trg ndng dan huyen Lac Thuy 
cd 3 ngudi, h-ong dd cd 02 nii va 01 nam. Sd ngudi cd 
do tiidi ti-fin 50 la 01 ngudi, 02 ngudi cdn lai cd dd hidi 
35 - 50. Ca 3 ngudi deu cd trinh do dai hoc. Can bd 
difiu hanh Quy mac dii cd trinh dp, nhung kmh 
nghiem quan ly nhieu han chd. Chi cd 01 ddng chi la 
da lam cdng tac Quy dugc 5 nam. Cdn lai 02 ddng chi 
thi thdi gian cong tac mdi chi 1 nam. Them vao dd 
can bo Ban didu hanh Quy hd hg nong dan huyfin 
Lac Thuy hien nay hoan toan la cac can bg boat dgng 
kiem nhiem; bfin canh do dpi ngu can bd nay thudng 
xuyen cd sir bien ddng. 

Tuy nhifin, hong thuc te bd may ciia Quy hd hff 
ndng dan hien nay, cac can bg thuc hien quan ly, 
dieu hanh va tndn khai Quy hd hg ndng dan d huyen 
deu phai kiem nhiem nhieu nhifim vu khac. Can bg 
Hgi nong dan do hdi vifin bau theo nhifim ky cua Hdi 
(5 nam), khi lam cong tac quan ly quy Hd hg ndng 
dan thudng xuyfin thay ddi, hon nira rat it can bd Hgi 
cd trinh dp chuyfin mon, nghiep vu ve quan ly tai 
chinh, vi vay phan nao da anh hudng ddn viec cap 
nhat va dieu hanh cdng vific ciia Quy. 

Bang 7. Nang lye dia cdn bd Quy HTND c 

Cac yeu td 

Miic dd thanh thao, chii dong 
trong trien khai cdng viec 

Sang tao trong td chirc cac hoat 
ddng thu hiit hoi vien 

Kha nang tap hop quan chung, 
van ddng hoi vien 

Sii dung cdng nghd thong tin 
trong xii ly cdng vide 

Nam viing cac quy dinh ctia quy 

Kha nang giao tiep tdt, giai 
thich ro rang, nhiet tinh cho hdi 
vidn ve cac quy dinh ciia quy 

Khdng tdt (1) 

Sd 
ho 

2 

7 

1 

4 

1 

2 

Tyle 

(%) 

2,67 

9,33 

1,33 

5,33 

1,33 

2,67 

ip huyfin theo ddnh gid ciia hd nong ddn 

Tmng binh (2) 

Sd 
ho 

3 

15 

7 

28 

1 

2 

Tyle 

(%) 

4,00 

20,00 

9,33 

37,33 

1,33 

2,67 

Kha (3) 

Sd 
ho 

25 

36 

41 

33 

19 

28 

Tyle 

(%) 

33,33 

48,00 

54,67 

44,00 

25,33 

37,33 

Tdt (4) 

Sd 
hd 

35 

15 

21 

6 

31 

22 

Tyle 

(%) 

46,67 

20,00 

28,00 

8,00 

41,33 

29,33 

Rat tdt (5) 

Sd 
ho 

10 

2 

5 

4 

23 

21 

Tyle 

(%) 

13,33 

2,67 

6,67 

5,33 

30,67 

28,00 

Ngudn: Tdng hpp sdheu tu dieu tra 2018 
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3.2.3. Casd vat chat, trang thiet bi vi ung dung 
cdng nghe thdng tm 

Quy Ho hg ndng dan huyen Lac Thuy chira cd 
phdng lam viec rifing cung nhu cac trang thiet hi tdi 
thieu de hoat dgng. 

Hifin tai Ban dieu hanh Quy hd trg nong dan 
huyfin dang diing chung hfi thdng may tinh va mang 
internet cua toan the co quan Hdi Nong dan huyen 
Lac Thiiy. 

Quy hd trg ndng dan huyfin Lac Thuy thirc hifin 
hach toan ke toan dgc lap, song chua xay dung dugc 
phan mem ke toan nfing cho Quy. Mgi cong doan 
trong cdng tac ke toan va tin dung aia Quy dang 
dugc tinh thii cdng hen may tinh va so sach, bat tifin 
cho viec quan ly, ra soat, tim kiem, tinh toan. 

3.2.4. Hieu biet vasusdn sang cua ndng dan vd 
Quyhd trpndng dan 

Tlieo sd lifiu dieu tra, sd hp hidu biet ve muc heu 
va nguyfin tac hoat ddng ciia Quy chi chiem 4% 
(Bang 8), cd den 25,3% sd hd la khdng biet gi ve muc 
heu va nguyfin \kc hoat ddng ciia Quy (Bang 8). Chi 
cd 2,7% sd hg dugc hdi tra Idi la nam ro day du cac 
quy dinh vfi vay vdn: dieu kien vay vdn, miic vay, 
miic phi, thdi gian va 6,7% sd hd tra led la ndm ro cac 
quy dinh ve thu hdi vdn: Hinh thiic thu hdi vdn, ttioi 
han thu hdi vdn.... Difiu nay cho thay, cdng tac tuyfin 
truyfin vt hoat dgng cua Quy hd hg ndng dan chua 
thuc su dat dugc hieu qua tdt va dieu nay gay can hd, 
khd khan trong qua trinh van ddng, thuc hifin quan 
lyQuy. 

Bang 8. Danh gid su hidu bidt cua ndng dan yd Qui 

Noi dung 

Hieu biet vd muc tieu, 
nguyen tdc hoat dong ciia 
Quy hd tro ndng dan 

Nam ro cac quy dinh ve vay 
vdn: didu kien vay vdn, miic 
vay, mirc phi, thdi gian gian 

Nam ro cac quy dinh vd thu 
hdi vdn: Hinh thiic thu hdi 
vdn, thdi han diu hdi vdn... 

Khong biet (1) 

Sd 
ho 

19 

7 

9 

Tyle 
(%) 

25,3 

9,3 

12,0 

Bidt mot 
chiit (2) 

Sd 
hd 

16 

22 

11 

Ty 
Id 
(%) 

21,3 

29,3 

14,7 

rhdtix 
Biet kha 
khd (3) 

Sd 

hd 

25 

31 

31 

Ty 
le 
(*} 

33,3 

41,3 

41,3 

]r ndng ddn 

Biet (4) 

Sd 
hd 

12 

13 

19 

Tyld 

16,0 

17,3 

25,3 

Biet ddy du 
(5) 

Sd 
ho 

3 

2 

5 

Tyle 

(« 

4,0 

2,7 

6,7 

3.3. Giai phdp nham tSng cuong quan ly Quy 
ffTND trfin dia ban huyfin Lac TTiuy, tinh Hda Binh 

3.3.1. Hoin tiiien md hmh td chuc, hoat ddng 
quin ly, didu hinh Quy, dio tao, tap huan cin bd 
Quy gin vdi viec ung dung cdng nghe thdng tin 
ti-ong hoat ddng quin ly Quy 

can bg Ban dieu hanh Quy hoan toan la can bd 
kifim nhifim, do vay nang lire chuyfin mdn, trinh dp, 
nhan thiic ve quan ly vdn, quy cdn han chfi, thdi gian 
gianh cho cdng tac quan ly quy ciing khong nhidu va 
dpi ngu can bd nay thudng xuyfin cd su bidn dgng, vi 
vay Hdi ndng dan cac cap can phai xac dmh ro rang 
nhifim vu ciing nhu trach nhiem ciia Quy HTND 
timg cap, xac dinh va tang cudng vai trd ciia Giam 
ddc Quy va cac thanh vifin; Ban Thudng vu Hoi Nong 

Ngudn: Tdng hpp sdheu tir dieu tra 2018 
dan cac cap hd tri can bg phu trach chuyfin trach ve 
quy HTND; Ban difiu hanh Quy HTND tinh cd ti^ch 
nhiem bifin soan tai lifiu va tnic hep hoac phdi hpp 
vdi cac CO sd, co quan chuyen vfi tai chinh, tin dung 
to chiic tap huan cho can bd chuyen hach cap huyfin 
va CO so; td chiic tap huain it nhat mdt nam mgt lan dd 
cap nhat cho can bd chuyfin trach nhung quy dinh 
mdi ciia Quy, nhiing each lam tdt d' dia phuong khac; 
ddng thm kip thdi nit kinh nghifim nhung vific dang 
lam chua tdh 

Viec thirc hifin chfi do ke toan, ghi chep sd sach, 
chiing tir, hda don, van ban o mgt sd co so thuc hifin 
chua thdng nhat, chua dam bao do do ciin hoan thien 
he thdng van ban, quan ly; Quy hd hg ndng dan can 
dugc tang cudng ngudn vdn liy thac de dia phuong 
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cd them vdn hd tro cho cdc td nhom vay dau tir san 
xuat phat trien kinh te; Ngan hang NN&PTNT cd co 
che giam bot thu tuc hanh chinh lien quan den hd so 
vay vdn tao dieu kien thuan loi cho ngudi vay; Ngan 
hang Chinh sdch Xa hoi (CSXH) ddi vdi cac mdn vay 
da duoc khoanh no de dd nghi xda no thi se khdng 
tinh vao ty le no qua han cda cac don vi. 

Hien nay, thudng d cap xa nhieu dodn the chung 
mdt mdy tinh nen han che trong viec ling dung cdng 
nghe thdng tin va cung chua cd phdn mem ke toan, 
phan mem tin dung de tao lap vd cap nhdt thudng 
xuyen danh sach email cda Quy HTND cac huyen. 
Viec h^o doi qua email khdng nhiing giup tiet kiem 
thdi gian vd tien bac cdn gulp truyen tdi, luu tni 
thdng tin mdt each chinh xac, hop ly; bd tri khai thac 
hidt de hieu qua ciia mang LAN ngay trong chinh co 
quan Quy ciing cap nhu: dung chung mdy in, chia se 
tai lieu, cdng vide...; Quy HTND Trung uong xay 
dung website cua Quy HTND. cd lien ket trong 
website ciia Hdi Ndng dan tinh Hda Binh. 

Quy HTND huyen Lac Thuy thuc hidn hach todn 
ke toan ddc lap song chua xay dung duoc phan mem 
kd toan rieng cho quy. Vi vay Quy hd tro ndng dan 
Trung uong can tiien khai phdn mem kd toan, phan 
mem tin diing... Quy hd h-o ndng dan de thdng nhat 
tiong todn hd thdng. 

3.3.2 Hoan tiiiin boat ddng kiim ti-a, giam sat, 
dam bao hoat dong cua Quy 

Do thuc trang viec kiem tia Quy cap co sd d mdt 
sd noi chua duoc tien hanh thudng xuyen. dinh ky, 
chat luong cdng tac kiem tra chua cao nen Quy 
HTND can: 

Tang cudng cong tdc kiem tra, gidm sdt cua td 
chirc Hoi cdc cap ddi vdi cac md hinh, du an duoc vay 
til ngudn vdn Quy HTND nhdm phat huy duoc hieu 
qua ngudn vdn; Ban Thudng vu Hdi ndng dan cap 
tinh va huyen xay dung quy che kiem B-a, kiem soat 
cu the, chi tiet theo quy dmh; Ban kiem tra, kiem 
soat xtr ly nghiem cdc tnrdng hop can bo Hdi lam ti-ai 
Dieu le vd Quy chd hoat ddng cua Quy HTND, cac 
hudng hop ngudi vay su dung vdn sai muc dich. Chu 
y tdi viec kiem tra. giam sat hoat ddng van ddng tao 
ngudn quy, viec tim gdc, thu phi va viec quan ly tai 
chinh vdi phi thu; Quy hd tro ndng dan huyen. Hoi 
ndng dan co sd c4n kdt hop chat che vdi cac to chuc 
chinh quydn, doan thd dia phuong trong viec huong 
dSn kiem ti-a, sir dung vdn vay va thu hdi von vay 
Quy HTND. 

NONG NGHIEP VA PHAT TRIEN NONG THON 

3.3.3. Tang cudng cac hoat ddng thong tin, tuyen 

truySn 

Cdn tiep tuc day manh cdc phong tiao thi dua. 
tuyen truydn. da dang hda cac hinh thiic tuyen 
truydn, van dong hdi vien nong dan tich cue chuyen 
ddi CO cau cay ti-dng, vat nudi. Tich cue tiong viec 
true tiep va phdi hop thuc hien cac chuong trinh day 
nghe, giai quydt viec lam; phdi hop vdi dai truydn 
hinh huyen, tinh xay dung dinh ky tin, bai, chuyen 
de hoac chuyen muc vd hoat dong Quy HTND tien 
toan huyen, tinh; lien ket vdi cac trang bao mang 
cung cap tin bai vd hoat ddng cua nong nghiep de dat 
lien ket tdi website cua Quy hd tio ndng ddn. Trong 
dd cap nhat ddy du. kip thdi cac van ban. hoat dong 
cua Quy Hd tio nong dan Trung uong. tinh dd cac 
can bd, hoi vien. ho vay vdn... dd ddng tra cini, tim 
hieu. 

3.3.4. Coi trong cdng tie sa kit, tdng ket tiieo 
dinh ky; chu tiong cong tic Oil dua, khen tiiuong, 
bieu ducmg tiong boat dong quan ly Quy 

Hang nam tiich ldp quy thi dua. khen thudng 
day du tu ngudn thu nhap cua Quy HTND huytn. 
bieu duong cac td chiic, ca nhan tham gia ddng gdp 
xay dimg Quy HTND va sir dung ngudn vdn dat hieu 
qua cao; cd chinh sach khuyen khich dpi ngu can bo 
Quy; quan tam ddn cdng tdc thi dua, hidu duong 
khen thudng de kip thdi ddng vien cdc ca nhan su 
dung hieu qua Quy HTND va can bo Quy. 

3.35. Diy manh cong tic tap huan chuyen giao 

tien bo khoa hoc ky tiiuat 

Quy hd fro ndng dan can phdi hop vdi co quan 
khuydn ndng cac cdp ket hop vdi cac cap chinh 
quyen, cac ban nganh, cac td chiic doan the quan 
chiing tai dia phuang td chiic cdc ldp tap huan 
chuyen giao ky fliuat, tap tiTmg vao cac san pham 
lien ket tao thanh chudi gid til nong san cd gid tii cao 
de ket ndi duoc vdi flii tiirdng va kidn fluic quan ly 
kmh doanh cho ba con nong dan. 

3.3.6. Thuc hien lien ket. phdi hap vdi cic doanh 
nghiep giai quydt diu ra on dinh cho sin phim sin 
xuit cda ndng dan 

Quy hd tro ndng dan cdn phdi hop vdi cac co 
quan. ban nganh chuc nang tai dia phuong xdc dinh 
san pham cu the, hudng din quy hinh cham sdc, 
dam bao theo tidu chuan; Uen ket giua cac ho san 
xuat tao san pham hang hda, tim thi tiirdng tieu thu, 
ddng thdi hop tac, hop ddng vdi cac doanh nghiep 
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tifiu thu san pham cua dia phuong minh, giiip ba con 
ndng dan ban duoc san pham mdt each kip thdi, voi 
gia ca bao dam cd lai. Xay dung co che phdi hgp Unh 
hoat nhung chat che vdi timg co quan chiic nang 
khac nhau tiiy dac thti timg don vi dua trfin cdt loi la 
lgi ich cua hpi vifin ndng dan, nhiing thanh vien tiiam 
gia du an Quy. 

4.K^LUiiN 

Nghien ciiu da tidn hanh danh gia thuc trang 
cdng tac quan ly Quy hd hg ndng dan huyfin Lac 
Thuy dat ket qua kha quan, ngudn vdn huy ddng cd 
tang trudng qua hang nam, ngudn uy thac tang cao 
nhat la 2,14 lan, thap nhat la ngudn dugc cap tir ngan 
sach dia phuong 1,13 lan. Co cau ngudn vdn cd su 
thay ddi, nhung khong nhidu qua cac nam; cac 
khoan thu, chi tir quy cung tang dan qua cac nam, 
cong tac quan ly vdn kha chat che, khong cd that 
thoat vdn, khdng cd ng qua ban. Thong qua hoat 
dgng hd trg vdn cua Hdi da tao nen su doan ket, gan 
bd trong hoi vifin nong dan. Vific su dung vdn vay tir 
Quy ffFND diing muc dich, mang lai hifiu qua ca vd 
mat kinh te, chinh hi va xa hoi. 

Bfin canh vific danh gia nhung kdt qua thi cung 
da lara ro nhiing tdn tai, han che trong cong tac quan 
ly va sii dung cua Quy HTND tai huyen Lac Thiiy: 
kinh phi tir ngan sach chuydn sang cho quy cdn thap 
255 trifiu ddng/tdng du ng hifin nay la 4,31 fy ddng 
chidm 5,9%; chat lugng cdng tac kiem tra d cap co sd 
chira cao; cong tac ke toan tai mgt sd eg sd thuc hifin 
chua dam bao; su hidu biet ciia ngudi dan ve Quy 
HTND cdn ban chd (4% sd hd dieu ha hieu biet day 
du ve muc hfiu, nguyfin tac hoat dgng, 25,3% khdng 
biet), 2,7% hd didu tra nam ro cac quy dinh vd vay 
vdn va 9,3% khdng nam ro; can bd hoat ddng Quy 
thudng xuyfin thay ddi phan nao anh hudng den 
cdng tac cap nhat, dieu hanh quan ly Quy; chfi do 
dam bao lpi ich cho can bg hgat dgng Quy cdn han 
che. 

Da dua ra dinh hudng va nhdm giai phap n h ^ 
nang cao hifiu qua quan ly va sir dung Quy HTND tai 
huyen Lac Thuy trong thin gian tdi, dd la: Tang 
cudng cdng tac chi dao, quan ly Quy HTND; hoan 
thifin ve eg can td chiic; nang cao chat lugng va nang 
luc quan ly cua ddi ngu can bd; tang cudng cdng tac 
kidm tra, giam sat; tang cudng cac hoat ddng thdng 
tin, tuyfin truyen; hoan thifin quy trinh, nghifip vu 
quan Iy, dieu hanh Quy HTND; huy dong tang ngudn 
vdn; day manh cdng tac tap huan chuydn giao tien bd 

khoa hgc ky thuat; thuc hifin lien ket, phdi hgp vdi 
cac doanh nghifip giai quyet dau ra dn dinh cho san 
pham san xuat ciia nong dan; coi hgng cdng tac so 
ket, tdng ket theo dinh ky va quan tam cdng tac bidu 
duong, khen thudng... 
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MANAGEMENT OF FARMER ASSISTING FUND IN THE LAC THUY DISTlilCT, HOA BINH PROVINCE: 
SITUATION AND SOLUTIONS 

Nguyen Van Song, Le Thi Lanh, Le Tlii Phuong Dung 
Summry 

The Farmer Assistance Fund was established and implemented by the Vietnam Farmers Association (VFA) 
at all levels of the association. Through the fund, it is very important to support capital for farmers to invest 
m production, to increase income, create a commodity production area. Based on the survey results of 75 
farmers, the Distnct Farmers' Assistance Fund officer and Farmers' AssociaUon in 5 communes, and towns 
of Lac Thuy district. The results showed that the demand for loans of very large formers accounted for 
97.3%, but the loan amount was too small on average of 38.27 million VND/household; The mobilization of 
capital at the grassroots level still faces many difficulties as there is no common process to mobilize capital 
growth, limited funding, the organization and management system of the Farmer Assistance Fund in the 
system. The association has not been perfected m terms of legal entities, apparatus and functions, and 
tasks. Tbe assignment of management and adminishation of the fund, organization of service activities, no 
specific guidelines, processes and regulations for some issues. The management and admmistration 
mechanism, momtoring and monitoring activities of the Fanners' Assistance Fund are not reaUy clear and 
consistent The study also proposes some solutions to sb-engthen fund management such as improvinging 
regulations and policies on capital mobilization, unprovinging die fund organization model, and ti-aining 
fund staff. Improving activities of checkmg, monitoring and ensunng the fund's activities. 
Keywords: Supporting hind, hind management, supporting farmers, farmers. 
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