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XAY Dl/NG VA PHAT TRIEN HOC VIEN CAN BO 
THANH PHO HO CHI MINH TRd THANH ' W VIEN THONG MINH" 

TS. LE THI LINH TRANG''' - THS. PHAN TRAN DIEN i"' - THS. PHAM TRI ClTClNG '"* 

TOMTAT 
Ngdy 01 thdng 7 ndm 2014. Bd Chinh tri dd ban hdnh Nghi quyet sd 36 ve ddy mgnh ung dung 

phdt trien cdng nghe thdng tin ddp ting yeu cdu phdt trien ben vung vd hdi nhdp qudc te vdi quan 
diem: "Ong dung phdt trien cdng nghe thong tin trong tdt ed cdc linh vuc, song cd trong tdm, trong 
diem. Uu tien ung dung cdng nghe thdng tin trong qudn ly hdnh chinh, cung cdp dich vu cong trudc 
het Id trong linh vuc lien quan tdi doanh nghiep, ngudi ddn nhu gido due, y te, giao thdng nong 
nghiep..."Ndm 2018, lanh dgo vd chinh quyin Thdnh phd Ho Chi Minh xdc dinh nhiem vuxdy 
dung Chinh quyen dien tit Id cdp bdch, quan trong. Thdi gian vita qua, Thdnh phd da cdng bode dn 
"Xdy dung Thdnh phd Ho Chi Minh thdnh do thi thdng minh giai dogn 2017-2020, tdm nhin den 
2025", vdi cdc vdn de tdng qudt ldn lugt gom: chinh quyen dien tic, quy hogch, giao thdng y tevd dich 
vu cho con ngudi, an ninh cong cdng moi trudng gido due ddo tgo. thanh todn vd tdi ehinh... Thdnh 
phd Ho Chi Minh se phdt trien xanh, sgch, vd ben vUng tren nen tdng cdng nghi hiin dai, vdi chdt 
luongmdi trudng sdng ud chdt lugng phuc vu ngudi ddn, td chdc, doanh nghiep ngdy cdng ndng cao. 
Ngudi ddn dugc tham gia gidm sdt, gdp y trong edng tdc qudn ly, xdy dung chinh quyen, trong viec 
ban hdnh cdc chu truang chinh sdch, quyet dinh cua chinh quyen Thdnh phd. Trongxu the do. Men 
nay Hoc vien Cdn bo Thdnh pho Ho Chi Minh cUngdd i^g dung cdng nghe thdng tin trong edngtdc 
qudn ly vd gidngday. Nhdm tdc gid bdi uiet xin de cap dSn nhung ket qud dd dgt dugc ud rihUnghgn 
che con ton tgi tiidd kien nghi mot sdgidi phdp khd thi dexdy dung ud phdt trien Hoc vien Cdn bo 
Thdnh phd Ho Chi Minh trd thdnh Hoc uien thdng minh, gdp phdn vdo viic hien thuc hoa de dn Do 
thi thong mmh. udo suphdt trien cua Thdnh pho. 

Tit khda: Hoc vien Cdn bo Thdnh phd Ho Chi Minh; LIoc vien thong minh... 

1. Quan diem ve Hpc vien thong minh thao luan dang didn ra tren the gidi va Viet 

trong thdi dai 4.0 Nam. Tuy nhien, tong quat th, md hinh dai hoc 

1.1. Dai hpc thong minh thdng minh phai gom 3 yeu td: ket ndi Internet 

Md hinh dai hpc thdng mmh hien nay van (internet van vat), thdng minh (voi en 
chua dupe xac dinh mac du nlii^u nghien ciiu, ^^^^ ^^.,^g ^^^1^ pj^.^ ^^^^^ ^, ph^^"^^? | ' ]T 

'•'Tnrcmg Klioa Dai cuong - Hpc vi?n Can bp Thanh pho ^rP daO taO v a hoC hdi , Quan Iv tr,,?, 
H6 Chi Minh • u ' ^ •' ' -- - ^ " ' ^ g v a s a n 
'"'Giang vien Khoa D^i cirong - Hpc vien Can bo Thanh ph5 SOC Siuh VienJ, va CO y e u tO COU nguoj ^\ • 
Ho Chi Minh tj-ong chu tfinh. Giao su Vuang Ihanii c . 
'""'Pho tmtmg Khoa Khoa Dai cuong - Hoc vien Can bo • - u i u- '^On (Dal 
Thanh pho Ho Chi Min hoc British Columbia, Vancouver, r 
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nha nghien ciru klioa hpc qudc te ve linh vuc 
Mang ludi van vat ket ndi internet - Internet of 
Things (loT), gpi md hinh nay la md hinh ICH 
(hitemetworking. Computing tools. Humans). 

Khi ma d trudng dai hpc truyen thdng, ngudi 
thdy ddng vai trd trung tam, thi 6 dai hpe thdng 
minh, vai tto ay dupe chuyen sang ngudi hpc. 
Trong thdi dai ket ndi Internet, vdi muc tieu 
ngudi hpc cd tlie hpc bat cii liic nao, bat cii noi 
dau, khdng bi gidi han thdi gian hay klidng gian, 
ngudi day va ngudi hpc cd the gap gd trong Idp 
hoe va ciing ed the gap true tuy^n Sinh vien 
ed the lam viec eiing nhau, ttao ddi true tiep 
vdi thay hay trao doi true tuyen, va ngudi hpc 
dupe truy cap kho tai lieu ldn dupe liru tru tren 
Google Drive, Dropbox, OneDrive... hay tai true 
tiep tir eac kho tai lieu cua he thdng trudng dai 
hpe. 

Mpt sd thuan Ipi cua Dai hpc thdng minh 
theo nghien ciru ciia Marian (2015): 

- Sir dung cac dtr lieu thu thap dupe bdi 
nhiing ngudi khac de dat dupe cae iing dung 
huu ich khac nhau. Cu the, ngudi hpc dupe hpc 
trong moi trudng md va thoang, do do cd ca hdi 
M tiep can dupe vdi nguon kien thiic da dang 
va toan cau. 

- Tao ra mpt mdi trudng thuan Ipi cho viec 
xa hpi hda ngay cang tang gjGa tat ea cac thanh 
vien cua cdng ddng dai hpc. 

Vdi su phat trien ciia loT tao ra su ket ndi 
khong chi giua ngudi hpc vdi nhau, ngudi hpc 
vdi ngudi day ma cdn giua eac trudng dai hpc, 
cac hpc viSn, c^c trung tam dao tao vdi nhau, 
tao ra mdt he sinh thai hpc tap phat trien toan 
dien. 

- De dang dat dupe su kiem ke ciia cdng nglie 
va thiet bi. Dieu nay quan trpng ttong viec nang 
cao chat lupng hpc tap, tham gja eiia ngudi hpc 
d trudng dai hpc va cac hpc vien. 

Ngoai ra, cac ngliien eiiu khac cung chi ra: 

Viec sir dung edng nghe vdi muc dich de sira 
chua nhiing sai sot hoac dieu chinh lai nhung 
ldi 6 ngudfi hpc da dupe hpc trudc dd se phat 
huy hieu qua dpi vdi tat ca mpi ddi tupng, dac 
biet d nhung ngudi hpc cd nhirng hoan caiili 
khdng dupe day dii nhu nhung ngudi hoc binli 
thudng kliac; 

Cdng nghe kliong die thay the qua trinh day 
truyen thdng. Tuy nhien, vdi cdng nghe, ngudi 
hpc cham ed co hpi dupe bd sung kien thirc nen 
tang de cd the bdt kip ngudi xung quanh. 

1.2. Hpc vien Cdn bo Thanh pho Ho Chi 
Minh - Hgc vien thong minh 

Hpc ^aen Can bd Thanh phd Hd Chi Minh 
(gpi tat: Hpe \1en) vdi chUe nang nhiem vu dupe 
giao hien nay la dao tao Ly luan chinh tri - hanh 
ehinh cho can bp va dao tao sinli vien dai hpe, 
sau dai hpc, tat nhien ciing se cd co hdi dupe 
thu hudng nhiing loi ich neu tren neu ed Id 
trinh xay dung Hpc vien thdng minh, cd su dau 
tu diing hudng, va cd su ddng thuan tir niiieu 
phia. Khdng phai trong cudc each mang nay thi 
md hinh dao tao truyen thong se mat di va hi 
dao tao true tuyen thay the, ma la ludn can ed 
sir ket hpp de dao tao toan dien eho ngudi hpc, 
cung nhu quan tam den hp, tao ddng Iuc cho hp 
trong qua trinh hpc. Xay dung Hpc vien thdng 
minh Id nham tao cd hpi de ket hpp phat trien 
giUa dao tao theo kieu truyen thdng va dao tao 
true tuyen trong thdi dai cdng nghe mdi. Hpe 
vien didng minh cd the giiip phat trien he dao 
tao dai hpc, sau dai hpc ddng didi nang cao ehat 
lupng va tinh hien dai trong dao tao bdi dudng 
Iy luan chinh tri. 

Hpc \ien thdng minh tao nen tang tuong tac 
giua ngudi hpc va ngudi day cung nhu vdi cac 
nguon hpe lieu sinli dpng, true quan. Hpe vien 
thdng minh tao ra su lien ket dao tao vdi Hpc 
vidn Cliinh tri Qudc gia Ho Clii Minh, vdi cac 
trudng ehiiih tri cap tinli, vdi cac trung tam boi 
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Bang 1. Ha tang cong nghe thong tin 

STT 

1. 

2. 

3 

4. 

Trang thiet hi 

Mav chu 

Thiet bi bao mat Irungtam (Firewaii) 

'iiiiet bi chu)'en mach 

May \'i tfnh van pliong 

Sd lirong 

10 

02 

50 

100 

Ngudn: Bdo cdo trien khai du dn cdng nghe thdng tin 
tgiHocvien Cdn bd ThdnhphoHo ChiMinh. 2018. 

dudng chinh trj cap quan, va cac trudng dai hpc 
khac, ke ca cac don vi eo sd dang quan ly can bd 
hoac cd nhu cau sir dung lao ddng. Ddng thdi 
nd tao ra su ket ndi thuc su eac chuong trinh 
dao tao, dpi ngu giang vien, co sd ha lang, cac 
phdng ehiic nang, eac trung tam... 

2. IhUc trang iing dung cong nghe thong 
tin tai Hgc vien Can bp hien nay 

2.1. Ket qud dat dugc tii viec dng dung cong 
nghe thong tin vdo qudn ly vd gidng day ttii 
Hgc vien Cdn bo JhdnhphdHo ChiMinh 

al Ve hg tdng cdng nghe thdng tin 
Hpc vi^n Can bd Thanh pho' Hd Chi Minh 

dupe trang hi 10 may chii eau hinh eao, thiet bi 
bao mat trung tam (Firewall), thiet hi ehuyen 
maeh, 400 may tinh cho ngudi dung va phdng 
hpc, Ben eanh dd, Hpc vien eiing da dau ndi 
vao he tlidng mang MetroNet cua Thanh phd 
va eung da xay dung he tliong mang khdng day 
phu kliap Hpe vien. 

(Xem: Bdng 1. Hg tdng cdng nghe thdng tin) 
b/ He thdng thdng tin qudn ly vd gidng dgy 
Trang thdng tin dien tic Cung cap thdng tin 

hoat ddng, nhiing y kifi'n ttao ddi tir nhUng bai 
viet ciia giang vien, cung nhu tiep nhan nhiing 
phan hdi tir ngudi hpc didng qua giao dien gdp 
y eho Hpc vien. 

He thdng qudn ly chi dgo vd xit ly vdn bdn: 

Thdng nhat va tin hpc hda cae quy trinh hoat 
ddng tac nghiep, nang eao chat lupng va hieu 
qua edng tae dieu hanh ciia lanh dao; xay dung 
he thdng cae kho van ban dien tir, cung cap 
thdng tin ve van ban phuc vu yen cau ciia lanh 
dao, can bd quan ly, can bd chuyen mdn mot 
each thuan tien, chinh xac, day dii va kip thdi; 
nang cao trinh dp iing dung va sir dung cac 
cdng CII cdng nghe thdng tin, timg budc tao ra 
thdi quen lam viec trong mdi trudng mang va sir 
dung thdng tin dien tir; quan ly toan bp ê c vSn 
ban cLia eo quan thdng qua mdi trudng mang; 
quan ly loan bd cac du lieu phat sinh trong qua 
trinh luan ehuyen va xir ly van ban bao gom eac 
phieu giao viec, phieu trinh, phieu xir ly, eac y 
kien trao ddi gdp y trong qua trinh xir ly van ban 
tren he thdng mang... Tao lap va quan Iy eac 
loai bao eao ve tinli hmh luan ehuyen, quan ly 
va xii \f, chuan hda, tao lap va luu tru cac thdng 
tin danh muc nham quan ly cac doi tuong tham 
gia vao he didng, up giup viec nhap van ban 
va hd trp viec phan xir ly cac loai van ban theo 
diam quyen giai quyet; hd trp cdng lac Imi tru 
vanban, hdso... 

He thdng qudn ly ddo tgo: Day dupe xem la 
he thdng thdng tin quan trpng cua Hgc vien 
trong hoat ddng dao tao va giang day, \^'-.. - ' 
ed kien true hien dai theo md hmh ba u . ., *" '"P chuan 
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Bang 2. He thong cong nghe thong tin 

STT ^ ^ t H e (.hong cong ngh£ thong tin'' ' 

1. 

2. 

3. 

4. 

Trang thong tin dien tii 

He thong quan ly chi dao va xii ly van ban 

He thong quan ly dao tao 

He thong quan ly thiJ vien 

S S I B ^ 
01 

01 

01 

01 

Ngudn: Bdo cdo trien khai du dn cdng nghe thdng tin 
tgi Hoc vien Cdn bd Thdnh phd Ho ChiMinh, 2018. 

vdi hai giao dien ngudi diing don gian vdi cac 
phan he sau: cdng thdng tin dao tao, diem truy 
cap duy nhat qua mang Internet danh cho sinh 
vi6n, phu huynh, giang vien, can bd quan ly va 
can bp lanh dao Hpc vien; quan ly chirong trmh 
dao tao, bao gdm chuong trinh kliung, thiet ke 
ehi tiet chuong trinh dao tao va lap ke hoach dao 
tao tdng quat; quan ly Idp hpc phan, theo doi 
lien dp dao tao; quan ly thdi khda bieu, cd chiie 
nang xep thdi khda bi^u hoan toan tu ddng, 
thdng minh; quan ly kel qua hpc lap. Hien tai, 
he thong tren ehl duoc trien khai ra Internet d 
phan he dao tao chuong trinh cir nhan, cdn ddi 
vdi chuong trinh dao tao ly luan chinh tri van 
chua dupe trien khai ra b^n ngoai Internet. 

He thdng qudn ly thu uien: He thdng da trien 
khai td nam 2015, cac dau sach va tai lieu da va 
dang dupe sd hda toan bp. 

Cac phan mem khae nhu soan thao van ban, 
bang tinh Excel, Access cung dupe cac chuyen 
Men sir dung thanh thao. 

(Xem: Bdng 2. He thdng cdng nghe thdng tin) 
cI Ve nhdn luc cdng nghe thdng tin 
Dap ling dupe yeu cau van hanh he thong 

cdng nghe thdng tin ciia Hpc vien. Dupe su 
quan tam ciia lanh dao, nen hang nam can 
bp cdng nghe thdng tin dupe tham gia cac Idp 
nang cao ve trinh dp edng nghe thdng tin, dap 

ling yeu cau cdng viec d mdi trudng Hpc vien 
thdng minh. 

2.2. Han che trong viec ibig dung cdng 
nghi thdng tin vdo qudn ly vd gidng day tai 
Hgc vien Cdn bd Thanh phd Ho ChiMinh 

Trang didng tin dien lit cua Hpc vidn trien 
khai b^ng cdng nghe ma ngudn md da rat Idi 
thdi ve cdng nghe, vi vay giai phap nang e^p ve 
mat giao dien eung nhu tich hpp cac he thdng 
khac tren trang thdng tm dien tir rat klid va 
khdng kha thi ve mat ky thuat cung nhu kinh te. 

Hpc vien chua dupe trang bi he thdng quan 
ly nhan su va tien luong danli cho can bd, vien 
chUe. Hpc vien chi dimg lai viee quan ly nhan 
su va lien luong thdng qua cac bang tinh Excel, 
viee quan Iy nay dan den nhtrng khd khan trong 
\1ec quan ly, dieu hanh, ra quyet dinh ciia lanh 
dao. 

3. Kien nghi giai phap iing dung cong nghe 
thong tin trong ^iec quan ly va giang day tai 
Hpc wen Can bp Thanh pho Ho Chi Minh 
hien nay 

Thd nhdt, sii dung cdng cu luu tru vd chia se 
dd lieu miin phi - Google Drive 

Luu tlii moi tip tren bp nhd true tuyen mien 
phi cua Google de cd the luu gid du lieu (bai 
giang, anh, cau chuyen, thiet ke, ban ve, ban ghi, 
video...). 
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Xem noi dung d moi nai: tep trong Drive ed 
the tmy cap duoc ttr mpi dien thoai thdng minh, 
may tinh bang hoac may tinh. Nhd dd, thdng dn 
ludn ddng hanh cimg ngudi dting. 

Chia se tep vd thu muc: ed the nhanh chdng 
mdi ngudi khac xem, tai xudng va cdng tae tten 
tat ea nhung tep dang cd ma khdng can den tep 
dinh kem qua email. 

Diing Google Drive trudc bet se hieu qua eho 
viec ehia se tai nguyen bai giang, npi dung mdn 
hpc eho sinh vien, hpe vien, nhat la hpc vien 
Tmng cap chinh tri, de ngudi hpc ed the ngliien 
ctiu tai lieu mdt each cd he thdng theo nhu cau 
eiia hp. 

Thd hai, md rang he thdng thong tin ndi bo 
ra ben ngodi bdng gidi phdp cdng nghe xdy 
dung he thdng mgng rieng do - Virtual Private 
Network (VPN) 

VPN la edng nghe xay dung he thong mang 
rieng ao nham dap ting nhu cau chia se thdng 
tin, tmy cap tir xa va tiet kiem ehi phi. XT'N eho 
phep eac may tinh tmy^n thdng vdi nhau thdng 
qua mdt mdi tmdng ehia se nhu mang Internet 
nhung van dam bao dupe tinh rieng tu \'a bao 
mat dii lieu. Trong ky thuat VPN, de cung cap 
ke't ndi giUa cac may tinh, eae gdi thdng tin 
dupe bao bpe bang mdt header ed chiia nhiing 
thdng tin dinh tuyen, cho phep dU lieu ed the 
giii tit may iruyen qua mdi tmdng mang chia se 
va den may nhan, nhu truyen tren cac dudng 
neng (tunnel). De bao dam tinh rieng tu va bao 
mat tren mdi trudng chia se nay, cac gdi tin ludn 
dupe ma hda va chi cd the dupe giai nia vdi 
nhirng khda thich hpp, ngan ngira trudng hpp 
trdm gdi lin tren ditdng iruyen. 

VPN da dupe lich hpp san tren thiet bj tudng 
lira ciia hang Cisco, thig't bi tudng lira nay da 
\a dang dupe sir dung de bao \'e cho he thdng 
thdng tin tai Hpc vien, 

Thit ba, gidng dgy true tuyen thi diem mdt 

sd bai, mdt so mdn, hudng tdi dô S ; , 
i(ic het eua 

hoe online eho tat ea cac mdn - O"!̂' 
^ , • Ap hoc vien 

chuong trmh Trung cap chinli ui. " . , 
- I - > I • • ^inhcuaHoc 

CO the diam gia hpc bu theo quy ̂ \"" 
vien Chinh tri Qudc gia Hd CW Miî ^̂ '̂"̂  " ^ ^ 
tra true tuyen, ma khdng can pha' ""P 
hoach Viet tay. Vdi sy phat trien ciia Internet va 
cdng nghe hien dai giiip eho vific giang day va 
hpe tap ngay cang tien thuan Ipi, hoc vien chi 
can dang ky Uianh vien ciua cae tliiet bi cd ket 
ndi mang hitemet la ed the hoc tap d bat ky dau, 
khdng can phai len Idp moi ngay, ehd dpi giang 
vien, phai sdp xep thdi gian de di chuyen den 
Idp hpe. 

Tha tu, trang bi phdn mem de cho cdn bo -
gidng vien - vien chdc duac hoc miin phi QTS 
English - Chuong ttinh hpe Tieng Anh online 
the he mdi vdi giao trinli va bang cap do chinh 
phii Oc cap ciing dpi ngu giang vien dai hpc ban 
xii vd eac ttp giang ludn giam sat, ddn ddc vî c 
hpe se giup ngudi hpe cai thien trinh dp anh 
van mpt each hoan hao nhat. Uu the eiia QTS 
la ngudi hpe se dupe tu do chpn chii de ttr cugc 
sdng cho den chuyen nganh; cd the luyen ndi 
tieiig Anh vdi ngudi nude ngoai 24/7; Idp hpc 
khdng gidi ban; va hpc theo nhu can (thdi gian 
va Irinh dp klidi dau) ciia ngudi hoc. 

4. Mpt so de xuat cho qua trinh xay dung 
va phat trien Hpc vien Can bp Thanh pho 
Ho Chi Minh thanh Hpc vien thong minh 

4.1. Doi vdi lanh dao Hgc vien 
Can xac dinh tam nhin ve Hpc vien thdng 

minh ddn giai doan 2025 - 2030. Tii do xay dung 
eae mue lieu cu thg can dat dupe trong \qec xay 
dung hpe \ien thdng minh (ve lanh dao quan ly, 
chuong trinh dao tao, nhan su, ha t̂ )r,a ) 

Dinh hudng nghien ciru de cd co sd ihie't ke 
Id trinh va lap ke hoach long the ciing nh^ -
ke hoach cu the iing dung cdng nghe thong tin 
ttrng budc tien hanh xay dung Hpc vien ih • 
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minh mpt c4ch dong bo. 
De xuat vdi Uy ban Nhto dan Thanh pho Ho 

ChiMuihdiJandautuhatangphuhapchoviec 
phat trien Hpc vien theo mo hinh ICH. De xuat 
cho phep Hpc vien dupe thii hudng nen tang 
cong nghe dien toan dam may ciia nha cung 
cap dich vu VMWare; dupe kft noi he thong 
mang MetroNet; ket ndi cac don \i va trung tam 
dii lieu thanh phd, he thdng loT ciJa thanh phd. 

Tham muu va de xuat v6i cap tren (Hpc vien 
Chinh tri Qudc gia Ho Chi Minh, Thanh iiy, Uy 
ban Nhan dan Thanh phd Hd Chi Minh) nhQng 
thay ddi ve dinh che, cac quy dinh, quy che 
cho phii hpp vdi md hinh dao tao ciia Hpc vien 
thdng minh (chang han nhu viec quan ly hpc 
vien den Idp), cac che dp chinh sach cho phii 
hop vdi giang vifin, vien chiic trong nhiing ndi 
dung cdng viec va each ihiic lam viec mdi. 

Boi dudng cho dpi ngii giang vien, vien chirc 
cac ky nang thiet yeu ve tin hpc va ngoai ngii 
hudng tdi mirc dp dap iing dupe va chir ddng 
trong viec thuc hien nhiem vu d mdi trudng 
Hoc vien thdng minh. Tap huan thudng xuyen 
cho can bp, giang vien, vien chitc tai Hpc vien 
ve viec van hanh cac he thdng cdng nghe thdng 
tin. 

Td chiic danh gia miic dp an toan ciia cac he 
thdng thdng tin, de tir dd sdm dua ra nhiing giai 
phap va ldi eho he thdng ciia Hpc vien. Lay y 
kien chuyen gia xay diJng Quy che Cdng nghe 
thdng tin tai Hpc vien. 

Quan trpng nhat, lanh dap Hpc vien can chi 
dao cac phdng chiic nSng xay dirng cac chuong 
trinh bdi dudng cho ngudi hpc (bao gdm ca 
sinh \ien va hpc ™n) ve tin hpc va ngoai ngir, 
dap ling yeu cau ciia Hpc vien thdng minh ndi 
rieng, va ciia thanh phd thdng minh ndi chung. 
Chinh nhung ngudi dupe dao tao tir cac chuong 
trinh nay ciia Hpc vien se thirc thi nhiem vu d 
cac don vi, gdp siic dua muc tieu thanh phd 

thdng minli thanh hien thuc. Vi vay, viec nay 
phai dupe thuc hien tren co sd tien hanh kliao 
sat va nghien ciru mdt each klipa hpc nhu cau 
ciia ngudi hpc, nhu cau ciia ngudi sit dung lap 
ddng va xu the phat trien chung. 

Tang cudng kiem Ua giam sat, ddn ddc thiic 
day viec duy tri va hoan thien nhCtng giai phap 
cdng nghe thdng tin dang van hanh tai Hpc 
vien. 

4.2. Dot vdi ca quan chu quan vd Idnh 
daocdccdp 

Hpc vien Chinh tri Qudc gia Hd Chi Minh can 
cd chil trudng img hd Hpc vien Can bp Thanh 
phd Hd Chi Minh trong dinh hudng xay dung 
Hpc vien thdng minh; cd nliirng chi dao va 
hudng dan kip thdi de Hpc vien Can bd Thanh 
phd Ho Chi Minh theo kip dinh hudng phat 
trien chung ciia Thanh phd Hd Chi Minh; tao 
CO che md trong viec xay dung quy chg' quan ly, 
quy che dao tap, quy che danh gia hpc viî n vii 
giang vien. 

Thanh iiy, Uy ban Nhan dan Thanh phd Ho 
Chi Minh ghi nhan muc tieu xay dung Hpc 
vien thdng minh ciia Hpc vien Can bd Thanh 
phd Hd Chi Minh, ket ndi vao de an Thanh 
phd thdng minh; tao dieu kien cho Hpc vien 
Can bp Thanh phd Ho Chi Minh dupe trang 
bi CO so ha tang ve cdng nghe thdng tin ddng 
bp theo de an; tao dieu kien cho Hpc vien xay 
dung va trien khai cac chuong trinh dap tao 
- bdi duong ve Anh van, tin hpc, ve lanh dan 
quan ly cho cac ddi tupng theo dmh hudng 
phat trien ciia Thanh phd cung nhu theo nhu 
cau ciia cac don vi va ciia xa hdi; ban hanh 
cac quy dinh, cac chinh sach phti hpp trong 
viec tuyen dung, giao nhiem TO, danh gia, che 
dp tijn luong, thi dua khen thudng... ddi vdi 
dpi ngu nhan su ciia Hpc vien Can bd Thanh 
phd Hd Chi Minh; gop them tieng ndi trong 
viec de xuat vdi Hpc vien Chinh tri Qudc gia 
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Hd Chi Minh khi Hpc vien Can bd Thanh phd 
Hd Chi Minh can cd eo che md ve quy che. 

Ket luan 
Xa\- dung Hpc \'ien thdng minh la mdt mue 

tieu mang tinli chien lupc, la qua trinh lau dai, 
ddi hdi phai ed su nhat tti cao ttr Ban Giam ddc 
den can bd, giang vien, \ien chiie lai Hpe vien. 
Trang thdng tin dien tir, he didng quan ly nhan 
su, tien luong, cimg nliu giai phap md rdng he 
thdng thdng tm npibp bang cdng nghe VPN, md 
Idp hpc true tuyen... la nhirng budc di khdi dau 
hirdng den viee xay dung ke hoach va Id trinh 
trien khai cu the. Song song do, phai xay dung 
Quy che Cdng nghe thdng tin, quan tam den 
viee nang cao trinh dp cua dpi ngQ van hanh 
he thdng cdng nghe thdng tin va phai thudng 
xuyen tien hanh danh gia lai miic dp an toan 
he thdng de phdng ngira cae cudc tan cdng vao 
h& thdng thdng lin cua Hpc vien. Qua ttinh tien 
hanh dong bd nhieu phuong thiic, thuc hien 
nhieu cdng \'1ec ddi hdi tdn hao nhieu ngudn 
luc, can cd su quan tam thiet thuc, hd trp kip 
thdi til cac cap lanh dao. Do vay. Ban Giam dde 
va dpi ngu nhan su eiia Hpc vien can ludn nd 
lue, ddng thuan cao de hudng tdi phat trien ben 
viing trong thdi dai edng nghe 4.0. 
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