TAP CHi CONG THUONG

T® CHUC KE TOAN QUAN TRI
CHO CAC TRUONG PAI HOC CONG LAP
pUGC TU CHU TAI CHINH

® LE QUOC DIEM

TOM TAT:

Cd ch€ ty chi 12 xu the @t y€u. ddp dng yéu ciu cta quy ludt phit trién. Vi vay, cdc tru’dng

dai hoc budc phai thich nghi va muén ton tai, phat trién trong moi trudng mdi nay thi viée t6 chic
k& todn quan tri 12 hét sic can thi€t, gbp phin ning cao kha ning canh tranh cia don vi, khic
phuc cdc van dé vé lang phl vé nhitng hoat dong chua hiéu qud trong moi trudng cong gidap cho
don vi ngay cang phét trié€n manh va bén vitng. Bai viét tip trung phén tich sy cAn thi€t phai &
chic k€ todan quén tri va ndi dung t6 chirc k& todn quan tri cho cdc trudng dai hoc cong 1ap dudce

tu cha tai chinh.

Tur khéa: K& todn quan tri, dai hoc cong lap, gido duc dao tao, o chu tai chinh.

1. Dit van dé

Pic di€m cia nganh Gido duc néi chung va
cta trudng dai hoc néiriéng la dao tao ra nhirng
con ngudi phdt trién toan dién cd vé mit dao duc
1an tri thoe. nghé nghiép. bé dar duge muc ticu
niy thi phdi k€t hgp gido duc nha truding véi gido
duc gia dinh va gido dyc xd héi. trong d6 nha
trudng gitr vai tro chld dao. Vi vy, trudng hoc la
hat nhan trong chién luge dao tao va phit tricn
ngudn nhin tye cho da1 nude.

Cdc trudng dai hoc cong lap (DHCL) la o
chic hoat dong khong vi muc tiéu 1¢i nhudn. tuy
nhién d& hoat dong c6 hi¢u qua va dat duge muc
ti¢u dé ra cting nhy ddm bdo sy 1On tai va phdt
(rién thy cic trudg cang phii hoach dinh chién
luge. trén ¢d sd dé thue hién va ki€m sodt cdc
hoat dong. dong thai dua ra cdc quvCt dinh phu
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hgp nhiim difa o chie ngdy mot di lén. Ngdy nay.
kinh ¢ ngay cang phdt trién, nhu cau hoc tp
ngdy cing cao, sy xudt hién nhiéu t6 chirc gido
duc trong va ngodi nude s€ lam cho cic ruong
dai hoc phdi ddi mdt véi sy canh tranh kha gay
gdt. Chinh vi vdy. dé ¢6 phat trién bén viing va
tao cho minh mot thuwong hiéu thi cdce truong can
phii st dung ¢6 hiéu qud cdc ngudn lye dé o
ra duge dude sdn pham gido duc ¢6 cha't lugng.
Hon thé nita, Nhd nude da chu truong gido
duc dai hoc phai “Thyc hién lién k€t chit che
gitta cdc doanh nghiép, ¢d s8 st dung lao dong.
¢o G dio tao vi nha nude, d€ phdt tri€n nguon
nhan lyc theo nhu cdu xda hoi”
2012). Theo do,
trudng dai hoc (BH) ngay cang phai chiu tac
Thuc t¢.

(Chinh phu
hoat dong ddo o cua cac

dong nhidu hon cda cd ché thr trudng
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phdt trién gido duc dai hoc ¢ nhitng nudc tién
ti€n trén thé gidi va trong khu vyc, di cho thdy
trao quyén tu chi cho cdc co sd gido duc dai hoc
1a xu hudng tdt y&u (B6 Gido duc va Pao tao,
2011). Vi vdy, ngdy 24/10/2014, Chinh phu da
ban hanh Nghi quyét s6 77/NQ-CP vé thi diém
d6i mdi cd ché hoat dong ddi véi cdc cd s8 gido
duc PHCL giai doan 2014 - 2017. Ngay
14/2/2015, Chinh phd da ban hanh Nghi dinh
16/2015/NP - CP quy dinh cd ché tu chid d6i véi
cdc don vi su nghiép céng lip, trong d6 c6 cdc
trudng DPH. RO rang, Pdng va Nha nudc da xdc
dinh, tu chi dai hoc Ia xu hudng tat y&u va cdc
trudng PH budc phai thich nghi, ddo tao phdi gidn
vdi nhu cdu x4 héi. Nhu vay, vé cd bdn, cdc
trudng PH dudc quyén tu chd trong hoat dong,
nhung dong thdi phdi chiu nhiéu dp lyc canh
tranh v& hoc phi, vé chuodng trinh dao tao, vé
chit lugng dao tao, vé cd s6 vat chdt.. MOi ndm
cit d&€n mua tuyén sinh thi cdc trudng st dung
nhiéu hinh thifc quing b4 c8t d€ tim ki€m dudc
sinh vién. Piéu nay ciing giéng nhu doanh
nghiép st dung nhi¢u hinh thic quing cdo, chiéu
thi d€ tim ki€m khédch hang.

Trong hoi nghi tdng két thi di€m ty chd dién ra
vao ngay 20/10/2017, Phé Thu tuéng Chinh phu
Vii Biic Pam cho riing cin hi€u diing vé ty chi 12
tu quan tri, linh dao cdc trudng dai hoc, tryc ti€p
nh4t tir cdc hiéu trudng phai thay ddi tu duy trong
thuc hién tv chd. Phé Thd twéng nhdn manh
“Khéng ning cao chit lugng gido duc dai hoc,
ching ta khong hoan thanh trach nhiém vdi dit
nudc, véi xa hdi. Bi thua trong canh tranh véi cdc
trudng dai hoc khdc, dai hoc nudc ngoai. Gy
ling phi cho x héi, ngudi din”. Nhu vy, cdc
trudng PHCL mudn ty chd thanh cong thi doi hdi
cdc nha quén ly phdi thay d6i tu duy quén tri, co
ché ty chii da cho phép cdc trudng chi dong trong
viéc st dung kinh phi, tuyén dung nhin sy, to
chitc bd mdy. Vay thi st dung kinh phi nhu th€
nio cho hiéu qud, 1am sao d€ ting thu, gidm chi
d€ ¢ tich lay, chinh sdch thu hat d6i ngdl nhu th&
nao d€ ning cao chat lugng dao tao, ting khd
ning canh tranh.. Lic nidy budc nha qudn tri
khong thé thu dong trong chd vao “bau sita™ ngan
sdch nha nuwdc (NSNN) nhu truée kia nira ma phai

ning dong, linh hoat va ning cao ning luc quan
tri d€ ddm bido cho t8 chitc ton tai va phat trién,
ddp dng theo nhu ciu phat trién ctia xi hoi.

Cdc trudng PHCL dudc giao quyén tuy chd
nhung ciing ¢6 nghia 1 ho phdi chiu nhitng dp luc
cao hon trudc, vé yéu ciu quin 1y. TU vi thé dugc
ngdn sadch nha nudc trang trai cho cdc khodn chi
thudng xuyén trén c¢d s§ dy toan ngin sach hang
nim, theo c¢d ché€ tv chid tai chinh (TCTC), cdc
don vi nay phdi cé phuong dn quin ly, s dung
tai sdn Nha nudc d€ c6 ngudn thu, nhim ty ddm
bio cdc khodn chi thudng xuyén. Pdng thdi, cdc
trudng PHCL ciing phdi chiu trdch nhiém bao
ddm chat lugng dich vu sy nghiép cong theo céc
tiéu chi, tiéu chudn do cd quan nha nudc c6 thim
quyén quy dinh, ciing nhu chiu sy gidm sdt cia
x4 hoi vé cdc hoat dong dich vu cong cla don
vi minh.

Pé ddm bdo thuc hién dugc nhirng yéu ciu
trén, ddi hdi cdc trudng DPHCL theo co ché ty chd,
cAn phdi ¢6 su tu d8i mdi minh theo hudng quin
tri hién dai hon.

Ngoai ra, do tdc dong clia cd ch€ bao cdp
trong mdt thdi gian dai cong véi viéc k€ todn
quén tri (KTQT) con khd mdi mé dbi vdi cdc don
vi su nghiép nén cong tac k€ todn & cdc trudng
PDHCL mdi chi diurng lai § viéc phdn dnh cdc
khodn muc thu - chi theo hé théng tai khodn va
muc luc NSNN. Chinh vi vay, bd mdy k& todn va
ndi dung k& todn & hiu hé't cdc trusng PHCL néi
chung va cédc trudng PHCL dugec TCTC nédiriéng
chi tip trung thi€t k&€ va thu thip thong tin clia k€
todn tii chinh (KTTC) 12 chid y&u. Trong khi d6,
nhu cdu vé thong tin KTQT mang tinh thudng
xuyén, hang ngiy lai chua duge quan tim nhiéu
nén cdc nha quin Iy dudng nhu ludn rdi vao tinh
trang thi€u thong tin can thi€t cho mdi quyét
dinh cda ho. Théng tin cia KTQT chd y&u dit
trong tAm cho tudng lai, con thong tin cia KTTC
chd y&u phdn dnh nhitng nghiép vu kinh t€ da
x4y ra, trong khi phdn I6n nhiém vu cda nha
qudn tri 12 1ap k€ hoach, tién liéu, du dodn cdc
su kién siap xdy ra va dua ra cidc quy€t dinh. Mic
du thong tin KTTC tuy cling cin thi€t cho viéc
1ap k€ hoach nhung chwa di vi d6 chi la sy phdn
dnh qud khit ¢ x4y ra va nha quén tri khong thé
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gid dinh 1a tuong lai chi 1a sy phdn dnh don gidn
cla qud khd vi cdc sy vat hién tugng ludn ludn
§ thé€ van dong khong ngirng.

KTQT la mdt bd phdn quan trong trong toan
bo cong tic k€ todn, 1a khdu quan trong trong
cong tdc quan Iy kinh t€ tai chinh ctia mot don vi.
Thong tin do KTQT cung c4p gitp cho nha quin
ly xdc dinh myc ti€u ciia don vi minh va xay dung
cdc k€ hoach ngdn han, dai han d€ dat dugc muc
tiéu dé ra. Trén co s§ d6 td chifc, diéu hanh cdc
hoat dong trong don vi, ddng thdi ddnh gid két
qué cla cdc hoat ddng di va dang thuc hién d€ tir
d6 c6 thé diéu chinh kip thdi va td chirc lai hoat
dong cho phu hgp. Ngoai ra, thong tin KTQT con
gitip cho nha quén trj kiém sodt dugc viéc thuc
hién k& hoach d€ phan tich va diéu chinh kip
thdi, cling nhu dua ra cd¢ bién phdp nhim dim
bdo ti€n do ké hoach, ning cao hiéu qui hoat
dong trong tudng lai; va gidp cho nha qudn tri ra
quy€t dinh lya chon phuong 4n t3i wu nhat. Nhu
vay 6 thé néi, thong tin do KTQT cung cAp phuc
vu cho yéu cdu quin 1y cé ¥ nghia to 16n trong
vi€éc nang cao hiéu qud hoat ddng cia cdc trudng
DHCL. Vi vdy, viéc t6 chic cong tic KTQT § cdc
trudng PHCL 1a rdt can thi€t nha't 1a trong boi
cdnh ty chl nhu hién nay.

2. Noi dung t§ chitc KTQT cho cdc trudng
DHCL duge TCTC

T6 chitc KTQT cho cdc truomg PHCL dugc
TCTC bao gom cdc ndi dung sau: TS chic bo may
k€ todn; T6 chitc thu thap thong tin ban ddu; TS
chic x@ 1y thong tin tif tai liéu cia KTTC dé€ st
dung cho KTQT; T6 chitc van dung cdc ndi dung
chd y€u cda KTQT; T8 chitc thi€t 1ap va cung
cdp thong tin qua hé théng bdo cdo KTQT.

- T6 chitc bé mdy ké todn: DE 6 chic dude
cong tic KTQT ciing nhu ¢6 thé van hanh va phat
huy tdc dung cdc ndi dung ciia KTQT doi hoi phai
t6 chitc bd may KTQT tai don vi. Cdc vAn dé cin
gidi quy€t khi t6 chic bo may KTQT d6 1a Xy
dung mé hinh b6 mdy KTQT va xdc dinh chic
nang, nhi€ém vy cda cdc bd phan. Cin cd vao
di€u kién, dic diém ciing nhv quy mé ddo tao cla
tirng trudng d€ xdc 14p mé hinh KTQT tip trung
vao 3 vin dé: (1) Xay dung bo may ké todn trong
d6 lam r6 chic ndng, nhiém vu cta tirng phin
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hanh k€ todn; (2) Mdi lién hé thong tin cung cip
gitta KTQT v6i KTTC; (3) M&i lién hé thong tin
cung cdp gitta KTQT vdi cdc phong ban khdc
trong nha trudng.

- T6 chikc thu thdp théng tin ban ddu: La khau
dau tién clia quy trinh k€& todn khi thu thdp nhitng
thong tin da x4y ra (thdng tin qud kht). BE ddm
bdo cung cap thong tin nhanh chéng, hitu ich va
kip thdi thi k€ todn phdi ghi chép ddy dii, chinh
xdc cdc sy kién kinh t&€ phét sinh vao chitng tir. Vi
vAy can phdi t6 chifc t8t cong tac ching tir dé€
gitip cho viéc thu thdp thong tin ban diu dugc
thudn 1gi hon. T& chitc ching tir thudng dwa vao
hé thong ching tir clia Bo Tai chinh quy dinh.
Tuy nhién, xuat phét tir yéu cAu quén tri khi t§
chitc chitng tir c6 thé b3 sung thém cdc chi tiéu
cho phu hgp vdi tinh hinh thyc t€ tai don vi. Mit
khéc c6 th€ thi€t k€ mdi nhitng mAu chitng tir phit
hdp vdi dic di€m hoat dong cia don vi nhim
cung cdp thong tin nhanh, chinh xdc va kip thdi
cho tirng cAp qudn tri.

- Té chikc xit 1y théng tin tix tai lidu ciia KTTC
dé sit dung cho KTQT: KTTC va KTQT déu c6
chung mot di€m xud't phdt, ciing st dung mot
ngudn thong tin ban dau, do d6 viéc xit 1y thong
tin clia k€ todn néi chung hay KTTC néi riéng dé
st dung cho KTQT can phdi dugc xdc lap. KTQT
phdi dugc k€t hgp chit ché véi KTTC trong ciing
mdt bo may k€ todn, trong ciing mdt qud trinh x
ly théng tin, trén cing mot hé théng k€& todn
thong nhat. Vi vay, d€ xi 1y thong tin tir tai liéu
clla KTTC d€ st dung cho KTQT, trudc hé&t phdi
t6 chic tai khodn k& todn va s6 sdch k& todn.

T6 chifc tai khodn k& todn phai dugc ti€n hanh
mdt cdch ¢6 hé thong va khoa hoc, ddm bio cung
cdp thong tin chi ti€t theo yéu cdu quin tri.

T chikc hé thong s6 ké todn: BE c6 dugc thong
tin hitu ich st dung trén cdc bdo cdo KTQT, trén
cdc s8 sdch k& todn, ngoai nhitng chi tiéu cd ban,
don vi cin phdi chi ti€t thém cdc chi tiéu theo yéu
ciu clia quan tri. Viéc nay hét siic quan trong vi n6
khong chi ding dé ghi chép thong tin ctia qua khi
ma con 12 co s& dé€ du bdo, hoach dinh cho tuong
lai. Do d6 hé thdng s6 KTQT can dugc thi€t k& cu
thé miu s8 vdi s lugng cdc chi tiéu cu thé dugc
sdp x€p theo trinh ty hgp 1y va khoa hoc theo yéu
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cAu quén Iy va tién Igi cho viéc trinh bay, tong hop,
bdo cdo va st dung thong tin.

- T6 chitc van dung cdc noi dung chi y€u cia
KTQT: Pic diém co bdn cda trudng PH 1a hoat
dong khong vi muc tiéu 1¢i nhudn, tuy nhién dé€
tdn tai va phat tri€n ddp ¥ng yéu cau muyc tiéu
cla gido duc dai hoc thi cdc don vi nay phdi ddm
bio thu bi ddp dudc chi va ¢6 tich liy dé nang
cao hiéu qua hoat dong dio tao, cung cidp ngudn
nhan lyc cé chat lugng cho xa hoi. Vi vdy, viéc
van dung cdc ndi dung cia KTQT vao cong tic
quan 1y va diéu hanh 13 hét sic can thi€t, nhat 1a
trong b&i cdnh t chi nhy hién nay. Tuy nhién,
khi van dung phdi chon loc nhitng ndi dung phu
hop véi diac diém clia trudng PH, ching han nhu
ndi dung phan tich mé&i quan hé chi phi - khoi
lugng - 1¢i nhudn trong KTQT thi cdc truGng BH
khong nha't thi€t phdi van dung hé€t ndi dung nay,
vi muc tiéu cta cdc trudng PH khong phéi dua ra
cdc phudng 4n d€ dat 1gi nhudn t3i da nhu cdc
doanh nghiép, do dé viéc van dung tat cd ndi
dung s& khéng phu hgp.

- T& chitc thi€t 1ap va cung cAp thong tin qua
hé théng bio cdo KTQT: Bdo cdo ké todn quin
tri dugc thyc hién theo yéu cau quin 1y cla don
vi trong viéc 14p k& hoach, diéu hanh, ki€m sodt
va ra quyét dinh, n6 phdn dnh cdc chi tiéu kinh té,
tai chinh & tirng mit cu thé nhiim cung cAp thong
tin tdng hgp va toan dién cho nhia quén tri. PE
bdo cdo ké todan quén tri chita dung nhitng thong
tin hitu ich va c6 chat lugng, ddp wng dugc yéu
cau quan Iy clia nha quén tri thi hé thdng bdo cdo
k& todn quan tri phdi ddm bdo cdc yéu cau sau:

+ Heé thdng bdo cdo k& todn quan tri phdi duge

TAI LIEU THAM KHAO:

xdy dung gén lién v§i yéu ciu cung cap thong tin
§ titng hoat dong cu thé nhim phuc vu quén ly
trong ndi bd don vi.

+ Cdc thong tin trinh bay trong hé thong bdo
c4o k€& todn quan tri phdi ddm bdo so sdénh dugc
(so sdnh giita k€ hoach véi thuc hién, gitta ky nay
va ky trude).

+ Cdc chi tiéu trong bdo cdo ké todn phadi quan
tri phdi dugc thi€t k€ phu hgp vdi cdc chi tiéu da
thé hién trong k& hoach, dy todn.

+ Céc chi tiéu trong bdo cdo phdiré rang, chi
tiét.

+ Cin cif vao nhu ciu cung cdp thong tin ndi
bo dé xay dung hé thdng bio cdo k& todn quén tri
mot cdch ddy dd va toan dién d¢€ phan dnh dugc
qud trinh hoat déng cta don vi trén nhitng mit
khdc nhau, cia cdc bd phan khdac nhau.

+ Thi€t k€ cdc chi tiéu tuong déngva so sinh
dugc véi bdo cdo tai chinh.

+ Hé thong bdo cdo dugc thi€t k€ theo nguyén
tic mé, linh hoat d€ phu hdp véi tirng thoi ky,
tirng doi tugng.

3. K&t luan

Ty chii PH 12 xu thé€ tat y&u clia xa hoi phat
trién ma cédc trusng PHCL bugc phai thich nghi
va dé tif chii thanh cong thi cdc trusng PHCL can
phdi ning cao hiéu qua cong tic quan ly dé€ lam:
cho trudng phat tri€én manh va bén vitng. KTQT
1a mot trong nhitng cong cy hitu ich cung cAp nha
lanh dao nhitng d¥ li€u va théng tin dong gép
quan trong vao viéc duy tri chat lugng cia hoat
dong quén tri trudng DH, nhi't 13 trong bdi cdnh
ty chd nhu hién nay ®
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ABSTRACT:

Aufonomy is an inevitable trend, meeting the requirements of development rules.
Therefore, if universities want to survive and develop in this new development environment,
they will have to pay attention to organize their management accounting in order to improve
their competitiveness and reduce ineffective operations, helping their organization grow
stronger and more sustainably. This article analyzes the need of financially autonomous public
universities for organizing management accounting and management accounting contents.
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