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TOM TAT: 
Del may dtfdc coi la mot trong nhtfng nganh san xud't ttong didm cua ndn cdng nghidp Viet 

Nam trong thdi ky day manh cdng nghidp hda, hidn dai hda, ttong dd cac doanh nghidp may 
(DNM) ddng vai ttd chu ltfc, Vdi vai tto quan trpng dd, viec bao dam cho cdc DNM tang tttfdng 
va phdt tridn ben vffng trong hoan canh nen kinh Id' the' gidi cd nhieu bie'n dpng la he't stfc can 
thie't. Khao sat tai cdc DNM tten dia ban tinh Quang Ninh eho thd'y cdng tdc td chtfc he thd'ng 
thdng tin kd'toan tai cac DNM dang gap nhieu khd khan, kha nang phd'i hdp giffa cdc bp phan, 
he thdng trong DN de td chtfc thu thdp ddy du dff lidu dau vao, xtf ly va cung cd'p thdng tin chi 
phi cdn nhidu ban chd, nhidu Ihie'u sdt can cd cae bidn phdp khac phuc. Bai vidt phdn tich thffc 
trang va de xua't giai phdp boan thidn he thd'ng thdng tin ke todn tai cac DNM tai Qudng Ninh. 

Tff khda: Hd thd'ng thdng tin kd' loan, quan ly doanh nghidp, DN may, Quang Ninh. 

1. Thffc trgng td chu'c he thd'ng thdng tin kd' 
toan quan tri chi phi trong cac DNM trdn dia 
ban tinh Quang Ninh 

DNM Vidt Nam hidn nay dang nam d khdu gia 
edng trong chudi gid tri va ehi bdn san pham vdi gid 
khoang 25% gid de'n tay ngffdi tieu diing. Day cung 
la khdu cd ty sud't ldi nhudn thd'p nhd't ehi chid'm 5-
10% nhffng lai la khdu ldi thd' cila ede DNM Vidt 
Nam vdi ngudn nhan cdng re, ddi dao. Vi tri nay ra't 
quan trpng, nhffng cung se de bj thay the" bdi cac 
nha san xud't khde nd'u ehd't Iffdng san pham khdng 
to't, hodc gid cao hdn cdc nha san xua't khac. 

1.1. Ddc diem to chdc hqch todn chi phi san 
xudt 

Ke't qua khao sdt tai cdc DNM tren dia ban linh 
Quang Ninh cho tiia'y cdc DNM td chtfc hach toan 
chi phi san xua't theo 2 hinh thffc ebu yd'u la hach 
loan chi phi san xud't theo ddn dat hang va hach 
loan ehi phi san xud't theo qua trinh, khdng ed 

DNM nao dp dung phffdng phap bach toan chi phf 
theo hoat dpng. 

1.2. Phan loqi chi phi trong cdc DNM 
100% DNM dffdc khao sat phan loai cbi phi 

theo cac cdch la phan loai theo npi dung kinh te 
eua ehi phi; phan loai theo chi phi san xud't va ehi 
phi ngoai san xuat va phdn loai theo kd't ca'u ehi 
phi trong gia thanh. Chi cd 3/22 DN ed phan loai 
theo dinh phi va bid'n phi (chie'm ty le 13%). 
Khdng cd DN nao phan loai thanh chi phi kidm 
soat dffdc va khdng kiem sodt dtfdc. 

1.3. TO chdc he thdng thong tin dti todn chi phi 
Ddc trtfng cua nganh May la eac san pham phai 

tudn thu cdc dinh mtfc vdt ttf, ky thuat mot cdch 
chat che. Theo kd't qua khao sat, ed 100% DNM 
xay dffng dinh mffc quy chuan vd vat tff, ky thudt 
hao phi, irong dd cd cdc dinh mffc tidu hao vdt lieu 
chinh.jiguyen phu lieu, dinh mtfc bao phi lao d6ng. 
He thong dinh mtfc hao phi chu ye'u dffdc cdc DN 
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si dung cho muc dich tinh gid thanh dinb mtfc cua 
san pha'm. Tuy nhidn, muc tieu stf dung dinh mtfc 
hao phi cho viec lap dtf todn thi rd't it dtfdc DN stf 
dung. Nguydn nhan la do DN khdng lap he thdng 
di/toan chi phi san xua't - kinh doanh. 

1.4. To chdc he thong thdng tin chi phi thUc 
hien 

To chiic thu nhdn thdng tin ban ddu 
Thong tin ban dau ve chi phi thffc hien phat sinh 

irong cac DNM dffdc thu nhdn thdng qua cac chtfng 
t&phan anh cdc hao phi phdt sinh tai doanh nghiep 
Cac loai chtfng ttf nay deu dtfdc tuan thu theo che' 
dp chtfng ttf ban hanh theo chd' dp ke' toan tai 
Thong tff sd 200/20i4/TT-BTC va Thdng iff sd 
133/2016/TT-BTC. 

To chiic hqch todn chi phi sdn xudt thtfc te 
Viec tap hdp chi phi thffe td' d cac DNM dffdc 

thiTc hidn kha rd rang theo cdc khoan muc. Dd'i 
tiffing tap hdp chi phi san xua't la cdc ddn dat hang 
hoac theo phan xffdng san xua't, Didu nay cung phii 
hrfp vdi 2 phffdng thffe td ebtfc san xud't phd bid'n 
trong DNM la san xua't thed ddn dat hang bode ttf 
sanxua't, tieu thu. Khdng cd DNM nao tap hdp chi 
phi theo cdc hoat ddng tao ra san phd'm. 

To chiic hqch todn chi phi bdn hdng vd chi phi 
quan ly doanh nghiep 

Chi phi ban hang va chi phi quan ly DN dffde 
tkeo ddi chi tiet tidn cac Sd cbi tie't cbi phi tren 
toan doanh nghidp. 

1.5. To chdc he thong thong tin kiem sodt chi 
phi vara quyet dinh 

He thd'ng thong tin kiem sodt chi phi 
Thdng tin chi phi da hoan toan dap tfng ydu cau 

cda vide lap cac bdo cdo tai chinh. Bdo cdo ehi phi 
san xua't tai cdc DNM cung cap thdng tin chi phi 
theo rtfng san pha'm, tffng phan xtfdng. Cac bdo cao 
ve chi phi ngoai san xua't cung ca'p thdng tin chi 
phi theo yd'u to' tren pham vi toan doanh nghidp. 
Tuy nhien, viec xde dinh cdc dd'i ttfdng chi phi chffa 
kiem soat dffdc va can kiem soat, tff do lap cdc 
trung tam quan ly chi phi Hen quan chtfa dffdc ede 
nha quan tri quan tdm diing mffc. 

Chi phi san xua't hien tai dffdc ede DNM kiem 
soat thdng qua ehi tidu gid thanh thffc Id' eua mot 
î fln vi thanh pham so sanh vdi gia thanh dinh mffc 
cua san pham. Hidn tai, vide so sdnh mdi chi dffng 
iai d vide tinh toan mffc dp chdnh lech chff chtfa 
CO DNM nao tie'n hanh xdc dinh eac nhdn to' tdc 
ông va mtfc dp anb htfdng eua cdc nhdn td dd'n 

chdnh lech chi phi. 

Td chdc hi thd'ng thdng fin ra quyet dinh kinh 
doanh 

Hien tai, d cdc DNM tai Quang Ninh, viec trien 
khai thffc hien he thdng thdng tin kd loan quan tri 
chi phi chffa dap tfng dtfdc ydu cau phdn tieh kinh 
td. Do khdng lap Bao cao bd phan nen khdng cd 
DN nao danh gia hieu qua hoat ddng cua cdc bd 
phan, nganh hang. Vide xem xet kd't qua kinh 
doanh mdi chi dffng lai d vide tdng ke't doanh thu 
tieu thu cua ttfng loai san phd'm hodc tffng ddn 
bang, Chinh vi vay, cd dd'n 10/20 (50%) nba quan 
ly bdi cho rang thdng tin ke todn chi phi cung cd'p 
chffa kip thdi, 11/20 (55%) nha quan ly ddnh gid 
HTTT KTQT chi phi cung cap chtfa thda man nhu 
cau vd thdng tin cho quan tn doanh nghiep, 

1.6. Bdnh gid cong tdc td chdc he thdng thong 
tin ke'todn qudn trt chi phi trong cdc DNM tren 
dia bdn tinh Quang Ninh 

Ve nhu cdu thdng tin chi phi cua nhd qudn tri 
Mdc dil eac nha qudn tri DNM da ed stf ehuyen 

bie'n nhan thtfc ddng ke ve nhu cau thdng tin kd' 
todn quan tri ehi phi eho qua trinh ra quyel dinh 
nhffng trong thffc td' mdi ttffdng kinh doanh nffdc ta 
hien nay thi bieu qua boatddngeuacdcDNM vdn 
phu thupc chu yd'u vao cdc quyd't dinh, chinh sach 
vl md cua nha nffdc ma it phu thudc vao trinh dp 
quan tn cu the eua tffng doanh nghidp. Vide phai 
bd ra mot so'tien Idnde dau tff vao viee td chtfc he 
thd'ng thdng tin kd' todn quan tri ehi phi trong kbi 
mdi trtfdng eanh tranh chffa thtfc stf lanh manh de 
cho eac nba quan tn DNM ed the ttf tin dffa ra 
quye't dinh kmh doanh dffa tren tiem lffc cua ban 
thdn vdi sff hd trd eua he thd'ng thdng tin ke toan 
quan tri cbi phi dang thffc sff la mot trd ngai Idn 
trong cdc DN may. 

Cong tdc td chdc he thdng thong tin dtf lodn chi 
phi 

Trong qua trinh xdy dtfng hd thdng dinh mffc 
ebi phi, cd mdt so' khd khan ihffdng tha'y d cdc 
doanh nghidp: 

DNM chffa nhan thffc day du ve cdng tdc dinh 
mffc, thtfdng bd qua cdng tdc xdy dffng dinb mtfc 
hao phi cho cae hoat dpng ngoai san xua't. 

Nang ltfc xay dtfng dinb mffc cdn ban che, 
thid'u sff phd'i hdp chat che gitfa cacbd phdn chtfc 
nang trong qud tnnh xay dtfng dinh mtfc. Do vay, 
DNM thtfdng dtfng lai d vide xdy dffng dinh mtfc 
vat ttf - ky thuat, chtfa xdy dtfng dtfdc he thdng 
dmh mtfc chi phi (ttfc la chtfa xdy dtfng dtfdc dinh 
mffc ve gid). 
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Ngudn tai chinh han hep ddc biet la trong DN 
vtfa va nhd. 

Vide lap dtf loan chtfa dtfdc coi trpng trong 
kiem sodt chi phi tai cac DN may, hidn nay ra't it 
DNM tid'n banh Idp dff todn ehi phi san xua't - kinh 
doanh va ehuyen ddi cdc dmh mtfc vat ttf - ky thudt 
dang dffde thffc hidn mot cdch chat che trong ddn 
vi thanh dff todn chi phi. 

Cong tdc id chiic he thdng thong tin chi phi thuc 
hien 

Td't ca cac DNM dffde hdi deu xde dinh gid 
thanh san pham theo phffdng phap xac dinh chi phi 
thffc te. Khdng cd DNM nao stf dung phffdng phdp 
ffdc tinh, phffdng phdp dinh mtfc de tdp hdp ehi phi 
san xua't va tinh gia thanh. Nhff vay, tinh liu viet 
eua cac phffdng phap chi phi tfdc tinh, chi phi dinh 
mtfc trong cung ca'p thdng tin cho quan tri ehi phi 
chtfa dffdc cac DN quan tam. 

Vide khdng tdeh ebi phi san xud't chung thanh 
cbi phi cd dinh va bid'n doi dan de'n khdng cd DNM 
ndo tinh gia thanh san phd'm san xua't theo phffdng 
phdp cbi phi trffc tid'p. 

Khdng ed DNM nao dp dung phffdng phap chi 
phi boat ddng hay phffdng phdp ehi phi mue tidu 
de xac dinh chi phi theo md hinh quan tri chi phi 
hien dai. 

Cdc DNM khdng thffc hien viec theo ddi tach 
biet chi phi bdn hang va quan Iy doanh nghidp theo 
chi phi cd dinh va bie'n ddi dan dd'n nhieu khd khan 
trong vide lap Bdo cdo bd phan, khd khan trong 
phdn tich CPV, phdn tich diem hda vdn. 

Cong tdc to chiic he thdng thong tin kiem sodt 
chi phi vd ra quye't dinh. 

Kd't qua nghidn cffu cho tha'y day la mang yd'u 
nha't trong cdng tdc td chtfc HTTT ke' loan quan iri 
cbi phi tai cac DNM tai Quang Ninh. Rat it DNM 
dffde hdi ed td chffc phan tich thdng tin cbi phi phuc 
vy cdng tdc quan tri doanh nghidp. Vide phdn lich 
chi phi nd'u ed ehi mang dnh hinh thffe. 

2. Giai phap hoan thidn td chii'c h0 thd'ng 
thdng tin kd' toan trong cac DNM trdn diia ban 
tinh Quang Ninh 

2.1. Nhqn dien chi phi phuc VH yeu cdu qudn tri 
doanh nghiep 

De cung ca'p thdng tin quan tri thi each thffc 
nhdn didn cbi phi phil hdp nhd't la phdn loai chi phi 
theo mtfc dd boat ddng. Bao eao cbi phi theo mtfc 
dp boat ddng nhdm cung cd'p thdng tin vd dac diem 
bie'n ddng chi phi irong ky. Theo each nay, ngtfdi 
quan ly se cd kha nang tha'y dtfdc dieu gl se xay ra, 

ehi phi tdng, giam bay khdng thay ddi va nd'u thay 
ddi thi sd thay ddi do la bao nhieu khi Idp ke' hoach 
kinh doanh vdi mtfc dp boat ddng khac nhau. 

2.2. Cdc gidi phdp ve to chdc h$ thdng thong 
tin dUtodn chi phi 

DNM c^n thid't lap he thd'ng thdng tin ve dtf 
todn chi phi ttf to ebtfc ngudn cd sd dff lieu de'n vide 
phd'i hdp giffa cac bp phan trong qua trinh xdy 
dtfng thdng tin. 

Gidi phdp 1: Xay dffng mot he thd'ng dinh mffc 
chi phi chinh xdc cho cdc san pb£m cua doanh 
nghiep. 

Bffdc 1: Xay dffng dinb mtfc bao phi ve Itfdng 
vat ttf, ky thudt cho eac yd'u to' ehi phi trtfc tid'p. 

Btfdc 2: Xdy dffng tidu chuan quy dinh dinh 
mtfc gia cho eac yd'u td'cbi phi phdt sinh. Nhff vdy, 
can ed sff phdi hdp giffa cae bd phan: bd phan kinh 
doanh, bd phan ky thuat, bd phdn nhan sff, bd phdn 
vdt Iff,... 

Bffdc 3: Danh gia kd't qua thtfc bidn ehi phi 
Gidiphdp2: DNM can lap he tho'ng dtf toan chi 

phi iheo htfdng phuc vu quan tn chi phi. 
Trong bd'i canh ede DNM dang tien tdi giam 

eac ddn hang gia edng theo phtfdng thffc 
CMT/FOB, tang khd'i Iffdng cdc san pha'm ttf san 
xua't va tieu thu theo phtfdng thffc san xua't ODM 
thtfdng gap phai vd'n de ltfa chon mtfc san Itfdng 
khde nhau trong qud trinh san xua't. De ddp tfng 
dffdc yeu cau do, DNM nen Idp dff todn linh boat. 
Dff todn iinh boat giup nha quan tri cd the so sdnh | 
dffdc chi phi thffc td' - dtf toan d eac mtfc boat ddng 
khde nhau. Qua dd, ed the ltfa chpn mtfc dp san 
xud't phil hdp vdi ngudn lffc cua doanh nghiep. 

Gidi phdp 3: Xdy dtfng moi quan hd thdng tin 
trong vide thie't lap thdng tin djnh mffc, dff todn, 

Trong mang Iffdi thong tin nay, bp phdn dtf toan 
la trung tam nhan, xff ly, truydn tin. Ta't ca cac 
thong tin lien quan de'n dinh mffc tieu hao vat ttf, 
tinb hinh tiitfc hidn dinh mffc vat tff, dinh mtfc nhan * 
edng, ke hoach dtf trtf ngudn lffc,,., deu dtfdc thu 
vao trung tam nay, dffde xff ly va thdng tin tdi cdc 
dd'i tffdng ed nhu cau. Thdng tm do bd phdn dff ' 
loan cung cd'p lam cd sd cho vide phan tich bid'n ^ 
dpng chi phi, dtfa ra nhtfng tff va'n cho quan tri cae • 
cap trong vide ra quyd't dinh kinh doanh. 

2.3. Cdc gidi phdp ve td chdc he thdng thong * 
tin chi phi thtic hi^n 

Giaiphdp I: Can sff dung mdt sd'loai chtfng ttf Jfl 
chi phi thuan tien cho viec cung cd'p thdng tin quan St 
Iy ehi phi theo cdc dinh mtfc da lap. 
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Giaiphdp 2: Xay dtfng he thd'ng tai khoan chi phuc vu quan tri chid'n Itfdc. 
phi thuan tidn cho vide tap hdp va xtf ly thdng lin Gidi phdp 2: Danh gid kha ndng sinh ldi eua 
chi phi theo cdch tfng xtf cua chi phi phuc vu cdng tffng san pha'm/ddn hang, 
Eac quan. Dd'i vdi cdch thtfc to chtfc san xua't ODM, can 

2.4. Cdc gidi phdp veto chdc he thdng thong tin thid't lap thdng tin ddnh gid kha nang sinh ldi eua 
kiem sodt chi phi vd ra quydt dinh ttfng loai san pham, 

Gidi phdp I: Thie't lap cdc Bdo cao phan tich Ddi vdi phtfdng thtfc td chffc san xua't theo ddn 
chenh Idch giffa ehi phi dff toan va chi phi thffc te, dat hang CMT/FOB, can thie't lap HTTT danh gid 
xay dtfng cac ebi tieu ddnh gid hidu qua, thdng tin kha ndng sinh ldi cua ttfng ddn bang • 
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ABSTRACT: 
Textile industry is considered as one of the Icey industries of Vietnam wlien tiie country is 

accelerating its mdustrialization and modernization process. As garment enterprises play a key role 
in this process, it is important for Vietnam to ensure the growth and the sustainable development of 
garment enterprises in the context of a volatile global economy. Surveying garment enterprises 
located in Quang Ninh province shows that these enterprises face difficulties in organizing their 
accounting information systems. In addition, the ability to coordinate among departments and units 
of these enterprises is limited with many shortcomings. This article analyzes the situation and 
proposes solutions to improve the effectiveness of the accoundng information system at garment 
enterprises located in Quang Ninh province. 

Keywords: Accounting information system, coiporate management, garment enterprises, Quang 
Ninh province. 
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