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TOM TAT:

Dét may dugc coi 1a mt trong nhitng nganh san xudt trong di€m cia nén cdng nghiép Viét
Nam trong thdi ky ddy manh cdng nghiép hoa, hién dai héa, trong d6 cic doanh nghiép may
(DNM) d6ng vai trd chd Iye. V§i vai trd quan trong d6, viéc bio ddm cho cdc DNM ting oudng
vi phét trién bén vitng trong hoan cdnh nén kinh (& the’ gidi ¢ nhiéu bién ddng 1a hét st cin
thi€t, Khdo st tai cdc DNM trén dia ban tinh Quéng Ninh cho thiy cong t4c 16 chifc hé thdng
théng tin k& todn tai cdc DNM dang gip nhiéu khé khan, khi nang phdi hop gitfa cdc bd phan,
hé thdng trong DN d& 18 chie thu thip ddy db dit liéu ddu vao, xi 1y vi cung c&p théng tin chi
phi cdn nhiéu han ché’, nhiéu thi€u sot can c6 cic bién phdp khdc phuc. Bai viél phan tich thitc
trang va dé xudl gidi phdp hoin thién hé thdng thong tm k€ 1odn tai cdc DNM tai Quing Ninh.

Tir khéa: He thdng théng tin k& toan, quin Iy doanh nghiép, DN may, Quing Ninh.

1. Thyc trang t& chitc h¢ thing thong tin k&
todn quan trj chi phf trong cdc DNM (rén dia
ban tinh Quéing Ninh

DNM Viét Nam hién nay dang niim & khau gia
cbng trong chud ri vir chi bin xan phim vén gid
khodng 25% gid dén tay ngudi ti¢u dung. Pdy cling
Jit khau ¢ ty suat Igi nhudn thap nhat chi chiém S-
10% nhamng a1 14 khiu [0 the clin cic DNM Vigt
Nam vdi ngudn nhin cong ré, déi dao. Vi ri nay rit
quan trong, nhung ciing sé dé bi thay thé bdi cdc
nha siin xudt khde néu chit lugng sén phim khong
161, hodic g1 cao hon cde nhii sén xudt khic.

1.1. Dic diém 16 chite hach todn chi phi sin
xudt

Ké&1qua khio sdl tai cdc DNM trén dja ban tinh
Quéng Ninh cho thdy DNM 1§ chifc hacl
chi phi sdn xudt theo 2 hinh thite chii y
todn chi phi sdn xut theo ddn dat hang vi hach
todin chi phi sdn xuat theo qud tinh. khong c6
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DNM nao iip dung phudng phip hach to4n chi phi
theo hoat déng.

1.2. Phan loai chi phi trong cdc DNM

100% DNM dugc khdo sit phan loai chi phi
theo cdc cdch 1a phin loai theo ndi dung kinh (&
clia chi phi: phén loai theo chi phi sin xudt va chi
phi ngo&i sdn xuilt vd phan loai theo ké1 cau chi
phi trong gid thiinh. Chi c6 3/22 DN ¢6 phan loai
theo dinh phi vii bién phi (chi€m ty 1& 13%).
Khéng ¢6 DN niio phin loai thanh chi phi kiém
sodt duge va khdng kiém sodt dude.

1.3. T8 chifc hi thong thong tin dit todn chi phi

Bic trung clia nganh May 1 cac san pham phéi
twan thi cde dinh mde vat e, ky thuat mot cich
chiit ché. Theo k&t qua khio sit, ¢6 100% DNM
xdy dyng dinh mitc quy chudn vé var e, ky thujt
hao phi. trong d6 ¢6 cdc dinh mge tiéu hao vt Iiéiu
chinh. pguyén phu héu, dinh mdc hao phi Iuo.dﬁng.
H¢ thdng dinh mdc hao phi chii yay dtge céc DN
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s dung cho muc dich tinh gi4 thinh dinh muc cia
sin pha'm Tuy phién, myc uéu st dung dinh muc
hao phi cho viéc lap dy todn thi it it duge DN sit
¢dung. Nguyén nhan 14 do DN khéng 1ap hé théng
di todn chi phi sdn xuit - kinh doanh.

1.4, T3 chitc hé thong théng tin chi phi thiic
hign

T4 chitc thu nhén Ilwng 1 ban déu

Thong tin ban dau vé chi phi thuc hién phét sinh
vong cic DNM dudc thu nhin thong qua cdc ching
it phiin dnh céc hao phi phét sinh tai doanh nghiép
Che loar ching tiY nay déu dude tudn thd theo ché
46 chimg tir ban hinh theo ché dd k€ todn tai
Thong v s8 200/2014/TT-BTC va Thong wr s&
133/2016/TT-BTC.

T6 chite hach todn chi phi san xud? thuc 1&

Viée tap hgp chi phi thuc 1€ & cic DNM duge
Ihee hién khd 16 ring theo cdc khoin muyc. Bgi
wong tap hdp chi phi sdn xva't la cdc dan dathing
hoic theo phan xudng san xudl. Diéu nay cing phi
hgp vdi 2 phuong thife 1 chife san xudt phé bi€n
wrong DNM 4 sén xudt theo don dit hing hoiic ty
sin xudt, tiéu thu. Khéng c6 DNM nao tip hgp chi
phi theo ciic hoat ddng tao ra san pham.

T6 chic hach todn chi pht bin hang va chi phi
quén If doanh nghiép

Chi phi bén hang va chi phi quin Iy DN dudc
theo ddi chi ti€1 én cdc S6 chi tiét chi phi trén
toan doanh nghiép.

1.5. T8 chitc hé théng théng tin kiém sodt chi
phiva ra quyét dinh

He thdng théng tin kicm sodt chi phi

Thdng tin chi phi dd hoan toan dip @ng yéu cau
cdaviée 1ap cide bdo cio tai chinh. Bdo cio chi phi
sén xudt i cic DNM cung cdp thong tin chi phi
theo tirng sin pham timg phnn xuung Ciic bdocio
vé ey phi ng(ml sdn xudl cung ¢iip thong tin chi
phi theo y&u 15 trén pham vi toan doanh nghiép.
Tuy nhién, viée xdc dinh cdc d6i tugng chi phi chua
ki€m sodt duge vi can ki€m sodt, tir d6 1ap cic
iung tdm quéin ly chi phi lién quan chua duoc cic
mhé qudn tri quan tdm ddng mitc.

Chi phi sin xudt hién tai dudc cic DNM kiém
S0dt thiing qua chi tiéu gid thanh e (& clia médt
don vithanh phim so sdnh v6i gid thanh dinh mie
cda sdn phim. Hién 1ai, viéc so sdnh mdi clu dimg
Jall 3 viéc tinh todn mitc do chénh Jéch chd chua
© DNM niio 6€n hanh xdc dinh cic nhin (8 tic
d6mg vit mitc 06 dnh hudng cita cic nhin 18 dén
chénh léch chi phi.

TS chiic hi thong thong tin ra quyér dinh kimh
doanh

Hién tai, 8 cic DNM ta1 Quing Ninh, viéc trién
khai thyc hién hé thdng théng tin k& todn quin tri
chi phi chwta ddp (ing duge yéu cau phan tich kinh
1&. Do khang lip Bio cio bd phan nén khung [y
DN niio dédnh gif hiéu qua hoat ddng cia cic bd
phdn. nganh hing. Viéc xem xét két qui kinh
doanh mdi chi dirng lai & viée (dng k&t doanh thu
tiéu thy ciia tifmg loai sin phim hodic tirng don
hang. Chinh vi vy, ¢6 d&€n 10/20 (50%) nha quin
1y h6i cho riing thong tin k& toiin chi phi cung cip
chua kip thd1, 11/20 (55%) nhi qudn 1y ddnh gid
HTTT KTQT chi phi cung cap chua théa min nhu
cdu vé thang tin cho quén tri doanh nghiép.

1.6. Pinh gid céng tdc 16 chite h@ thong théng
tin k& todn quin tri chi phi trong cdc DNM trén
dia ban tinh Quing Ninh

Vé nhu cdu thing tin chi phi ciia nhé qudn tri

Mic dit cd¢ nhi qudn tri DNM di ¢6 su chuyén
bién nhan thitc ding k€ vé nhu cdu thong tin k&
toidn quan trj chi phi cho qud trinh ra quyét dinh
nhung trong thuc t&€ moi trugng kinh doanh nude ta
hign nay thi hiéu qui hoat ddng cia cdc DNM van
phu thugc chi y&u vao cdc quyét dinh, chinh sich
vi mé cla nha nuée ma it phy thude vao trinh do
quin tri cy thé cla titng doanh nghiép. Viée phai
b6 ra mot s8 tién 16n d€ diu nr vao viéc 18 chire hé
th&ng thong tin k& todn quén tri chi phi trong khi
méi trugng canh tranh chua thie sy lanh manh aé
cho cic nba quin trt DNM ¢ thé  tin dua ra
quyét dinh kinh doanh dua trén tiém lye ctia ban
thin vdi su hd trg ciia hé thong théng tin k¢ todn
quén tri chi phi dang thue sy la mét ird ngai 16n
trong cic DN may.

Cong tdic 16 chite hé théng thong tin dit todn chi
phi

Trong qui trinh xay dung hé théng dinh mitc
chi phi, ¢6 mot x6 khé khin thugng thiy & cic
doanh nghiép:

DNM chua nhan thitc ddy di vé cong tic dinh
mite, thudng bd qua cong tac xily dyng dinh mdc
hao phi cho cie hoat dong ngoai sin XUdt,

Ning lyc xdy dyng dinh mic con han ché,
thicu sy phdi hep chit ché gitra cdc bo phian chic
ning trong qud trinh xay dyng dinh mie. Do viy,
DNM thudng dirng lai & viéc xiy dyng dinh muc
val uf - k§ thuat, chua xdy dyng duge hé théng
dimh nwie chi phi (tie 12 chua xdy dung dugc dinh
mife vé gid).
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Nguf)n ta1 chinh han hep ddc biét 1 trong DN
vira va nho.

Viéc 1ap du todn chua dudc cor trong trong
ki€m soit chi phi tai cic DN may, hién nay ral it
DNM ti&n hiinh lap duf todn chi phf sin xvdt - kinh
doanh va chuyén ddi cdc dinh mie vat e - ky thudt
dang duac thue hién mot cich chit ché trong don
vi thanh dy todn chi phi.

Cong tdc 16 chite he thdng théng tin chi phi thuc
hién

Tit ¢cd cdc DNM duge hér déu xic dinh gid
thanh sdn pham theo phuong phép xdc dinh chi phi
thuc 1€. Khéng c6 DNM nao sit dung phudng phip
udce tinh, phudng phédp dinh mdc dé tap hop chi phi
s&n xuat va tinh gid thinh. Nhy vy, tinh uu viét
cha cdc phuong phip chi phi u6c tinh, chi phi dinh
muc trong cung cip théng tin cho quén tri chi phi
chua duge cac DN quan tam.

Viéc khdng tach chi phf san xuat chung thanh
chi phi ¢& dinh va bién d&i din dén khong c6 DNM
ndo tinh gid thinh sdn pham sin xual theo phudng
phdp chi phi true ti€p.

Khéng ¢6 DNM niio dp dung phuong phdp chi
phi hoat déng hay phuong phdp chi phi muc tiéu
d& xic dinh chi phi theo mé Mnh quén trj chi phi
hién dai.

C4c DNM khong thyc hién viéc theo doi tdch
biét chi phi ban hing va quan ly doanh nghiép theo
chi ph ¢& dinh vi bi€n déi din d&n nhiéu kho khan
trong viéc 1ap Bdo cdo by phin, khé khin trong
phan tich CPV, phan tich di€m hoa vén.

Cong tdc 16 chitc hi thdng théng n kiém sodt
chi phi vi ra quyét dinh.

K&1 qua nghién ciiu cho thd'y ddy 13 ming yéu
nhat trong cong tic 18 chirc HTTT ké todn quén tr
chi phi tai cic DNM tai Quing Ninh. R4l it DNM
dugc hdi ¢6 18 chite phan tich thong tin chi phi phuc
vu cong téc quén tri doanh nghiép. Viéc phan tich
chi phi néu ¢ chi mang tinh hinh thic.

2. Giai phdp hoan thién té chirc hé théng
théng tin k& todn trong cdc DNM trén dia ban
tinh Quing Ninh

2.1. Nhan dién chi phi phuc yu yéu cdu quén tr
doanh nghiép

Bé cung cip thong tin quan tri thi cich thifc
nhan dién chi phi phit hgp nhat 13 phan loai chi phi
theo mife dd hoat dong. Bdo cdo chi phi theo mifc
dé hoat ddng nhim cung cAp thdng tin vé dic diém
bi€n dong chi phi trong ky. Theo cich ndy, ngudi
quin 1y s& c6 khd ning thiy dudc diéu gi sé xay ra,
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chi phi ting, giam hay khang thay ddi va néu thay
a3 thi 58 thay d8i d6 1a bao nhiéu khi lip k& hoach
kinh doanh véi mitc d§ hoat dong khéc nhau.

2.2, Cdc gidi phdp vé 16’ chiic h¢ théng thong
tin dy todn chi phi

DNM cin thi€l 1dp hé thdng thong tin vé dy
toén chi phi tir 8 chitc ngudn cd s8 dii liéu dén viee
phdi hgp gilta cdc bd phan trong qué trinh xay
dung thdng tin.

Gidi phdp 1: Xiy dyng mt hé thong dinh mitc
chi phi chinh xdc cho cdc sdn phim cia doanh
nghiép.

Budc 1: Xay dung dinh mifc hao phi vé udng
VAt t, k¥ thuat cho cic y&u td chi phi true tép.

Budc 2: Xay dyng tiéu chuin quy dinh dinh
mc gid cho cdc y&u 18 chi phi phét sinh. Nhu vy,
cén c6 s phéi heip gifra cdc bd phan: bd phan kinh
doanh, bd phén ky thuit, b phin nhan sy, bd phin
vattu,..,

Budc 3: Dénh gid k€l qua thyc hién chi phi

Gidi phdp 2: DNM cdn 1ap hé thdng dy 10én chi
phi theo hudng phuc vu quén tri chi phi.

Trong bdi cinh cdc DNM dang tién 6i giam
cic don hang gia céng theo phudng thic
CMT/FOB, ting khéi lugng cic sin pham tr sin
xuit vi t1éu thy theo phuang thic san xust ODM
thudng gdp phii vin d€ lya chon mitc sin Jugng
khiic nhau trong qué trinh sdn xuit. P& ddp ing
duge yéu cau d6, DNM nén 1dp du todn inh hoat.
Duf todn linh hoat gidp nha quédn trj ¢6 thé so sdnh
dugc chi phi thuc 1€ - dy todn & cdc mic hoat dong
khic nhau. Qua d6, c¢é thé Iya chon mic dé sin
xudt phit hgp véi nguén lyc ciia doanh nghidp.

Gudi phdp 3: Xay dyng m&i quan hé théng tin
trong viéc thi€t 1ap thong tin dinh mite, dy todn.

Trong mang 1udi théng tin nay, bd phan dy odn
13 wrung tdm nhin, x{t 1y, truyén tin. T4t cd cdc
thdng tin lién quan dén dinh mdc tiéw hao vat e,
tinh hinh thite hién dinh mic var w, dinh mifc nhin
cong, k& hoach dyf tri ngudn hic,... déu dugc thy
vao trung tam nay, duoc xir Iy va thdng tin 1di cdc
doj tugng cq nhu cdu. Théng tin do b$ phan dy
10dn cung cip lim cd s& cho viéc phin tich bién
dQng chi phi. dva ra nhitng W van cho quan trj céc
¢dp trong viée ra quyét dinh kinh doanh.

2.3. Cdc gidi phdp vé 18 chite hé théng thong
tin chi phi thye hi¢n

Gidi phep 1: Cén st dung mét s6 loai chitng
chi phi thu@n tién cho viéc cung cip théng tin quin
ly chi phi theo cdc dinh muc di Jap. N
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Gidi phdp 2: Xy dyng hé thdng tai khodn chi
phi thugn tién cho viéc tip hgp va xi ty thdng tin
chi phi theo cdch ing x(t cla chi phi phuc vu cong
tc quan.

2.4. Cdc gidi phdp vé 18 chitc hy thng théng tin
kiém sodt chi phi va ra quyét dinh

Gidi phdp 1: ThiEt 1ap cic Bio cdo phin tich
chénh 16ch gira chi phi dy todn v chi phi thifc 1€,
xdy dyng cdc chi tiéu ddnh gid hiu qud, thong tin

phuc vu quan tri chién luac.

Gidi phdp 2: Bénh gid kha nang sinh 11 cia
titng sén pham/don hing.

B3i vdi cdch thire 18 chifc sin xvat ODM. cin
thi€t 1ap théng tin danh gid khd nang sinh 18i ciia
tng loai sdn pham.

D61 vai phuong thifc 16 chite sin xudt theo don
dat hing CMT/FOB, ciin thi€t 1ap HTTT dinh gid
khd niing sinh 13i cha arng don hang m
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ABSTRACT:

Textile industry is considered as one of the key industries of Vietnam when the couniry is
accelerating its industrialization and modernization process. As garment enterprises play a key role
in this process, it is important for Vietnam to ensure the growth and the sustainable development of
garment enterprises in the context of a volatile global economy. Surveying garment enterprises
located in Quang Ninh province shows that these enterprises face difficulties in organizing their
accounting information systems. In addition, the ability to coordinate among departments and units
of these enterprises is limited with many shortcomings. This article analyzes the situation and
proposes solutions to improve the effectiveness of the accounting information system at garment
enterprises located in Quang Ninh province. )

Keywords: Accounting information system, corporate management, garment enlerpnses, Quang
Ninh province.
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