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TOM TAT:

Bai viét phin tich tinh hinh thuc t€ dé thay dugc nhitng wu diém vi phat hién mdt s han ché
trong cong tic k& todn. Nhitng han ché néu trén mot ph;‘in do nguyén nhin khich quan cda co ché
quén 1y tai chinh, diéu kién thyc (& con mét s3 diém chua phi hgp, mét phan la do nguyén nhan
chii quan vé 13 chite cong tac k€ todn tai NhA trugng. Viéc tim hiéu v phan tich cdc ndi dung néu
trén 12 ciin et quan trong d€ tac gid dua ra cdc gidi phdp nhiim hodn thién 16 chifc cong téc ké todn
1a1 Trudng Pai hoc Kinh t&¢ Ky thudt Cng nghiép.

Tir khéa: Cong 4c k€ todn, Trudng Pai hoe Kinh t& Ky thuat Céng nghiép.

1. Banh gia thyc trang 8 chic cong tdc k&
todn tai Truwgng Pai hgc Kinh 1€ K§ thuat
Céng nghiép

1.1. Két qud dat dutye

Trsng Dai hoc Kinh t&€ K§ thuat Céng nghiép
thugc BS Cong Thuong la trudng cong lap cé
ngudn thu sy nghiép, W niim 2003 d&n nay i dugc
g1ao vit thye hién hoat dong theo mé hinh w chi
chiu trach nhiém vé tai chinh. Cling vdi cic hoat
dong khic, 18 chitc c6ng tic k& todn ciia Nha
tredng di thyc s di vdo né nép tit khiu lap du
todn, chip hanh dy todn dén khav quy&t odn cling
nhu (8 chte cée phin hanh k& todn theo ddng cic
quy dinh cita Nhi nudc, gop phdn phit huy tinh 1
chii, 8n dinh ddi s6ng cdn bd giing vién, cdng
nhdn vién trong toan trudng. tao diéu kién cdi
thién cd s vit chal, diéu kién gidng day cha gidng
vién vi diéu kién hoc tap cla sinh vién.

- Vé& viin dung hé thong chdng tir k€ todn: BSL
v6i loai ching 1f bt buge Nha truding di thuc hién
ddng vii ddy di theo hidu miu di quy dinh. Vé
luén chuy@n chitng tir di thuc hién ding theo quy
minh, ¢6 xdy dyng phuong phép bio qudn ching
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1l k& todn thuin 1di cho cong tdc ki€m tra, im
ki€m vii bio dim tinh an toan cao.

- V& (g chifc bd may ké& todn hién nay cha Nha
trudng theo md hinh 1ap trung 1a phi hdp vdi diéu
kién Trudng c6 hai cd sd dio tao. V& bd tri lyc
lugng ciin bd nghiép vu vé cd bin ddp ing dudc
cdng tic hach todn va ing dung cong nghé thong
tin trong k& todn. Trudng phong Tai chinh ké todn
12 ngudi ¢6 ning luc 1§ chic quén Iy, trdch nhigm
cao trong cong viéc, tip thé don vi doan két, luon
¢6 ¥ thife w bdi dudng ning cao trinh dé chuyén
mon, nghiép vu, cip nhit bg sung ché dp k& todn
mStkhi cd sy thay d8i clia Nha nudc.

- Vé vin dung hé thdng tdi khodn: Tir nam
2017 118 v& tritde, Nha trudng da van dyng vi xay
dung h¢ théng tai khoin theo Quy&t dinh s6 1
19/2006/QD-BTC ngay 30/3/2006 cia Bo Tai
chinh v Théng e s6 185/2010/TT-BTC ngay
15/41/2010 vé sira d6i bS sung ché dd ke todn
hanh chinh su nghiép. H& thong tai khoan ctia Nha
trudng don gidn, dé hidu, d& thyc hién. Mt sé Qi
khodn phdn dnh cdc khoiin thu da dudc phin dnh
chi tiét ddm bao tinh 16 ring, chinh xdc phuc vu
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cho cong tic hach tofn. Bat ddu t npay
01/01/2018. Nha rudng di 4p dung Thong tu s&
107/2017/TT-BTC ngay 10/10/2017 ban hanh ché
4 k€ 0dn hinh chinh sy nghigp thay thé theo
Quyét dinh s6 19/2006/QD-BTC ngay 30/3/2006
ctia B6 Tat chinh Thong w s8 185/2010/TT-BTC
nedy 1571172010

- Vé vin dung hé thong s6 ke todn: Nha truésng
dang §p dung hinh thic ghi s& k€ todn trén may
\inh. hé théng s6 k& 10dn dugc thi€t k& theo diing
quy dinh cia Bo Tai chinh huéng din téu chuin
va didu kién cia phan mém k& toin. Phuang phip
ghi 50 5 k& todn trén mdy tinh c6 uu diém ndi bit la
gidm bot khéi lugng lam viéc cho cin b k& todn
vii 6 hiéu qud cao trong viéc xtt 1y s& li€u cing
nbu thong tin k& to4n, Cong tc luu trit hd s, tai
ligu k€ todn di duge Nhi trudng quan tam va chi
dgo Phong Tii chinh k€ todn thyc hién nghiém tic,
d4m bio tinh an toan, khong dé xdy ra tinh trang
thit lac, hu hdng.

- V& hé théng bdo cdo tai chinh: Nha trutsing
di thye hién lap cic Bdo cdo tai chinh cia nién
46 k€ todn ding danh muc quy dinh, ding tha
han cho B chit qudn, cho cdc co quan chirc ning.
Cdc thdng tin k& todn trong BCTC co ban dim
bio phuc vu cho cdng tic quyét todn, thanh wa,
ki€m todn va quén Iy ndi bo. Ngodi ra, Nha
trudng da thyc hién cong khai cic ndi dung co
bdn vé thu, chi tai chinh tai Hoi nghi cin bo vién
chdc hang nam.

1.2. Mpt s6 han che can khdc phuc

Bén canh nhitng k€1 qua dd dat dugc néu trén,
16 chife cong tic k& todn tai Trugdng Pai hoc Kinh
1€ Ky thuit Cong nghiép con tdn tai mét s& han
ché sau:

- Vé 16 cluic b mady ké 1odn:

Nhin vién k& todn cdn kiém nhiéu phin hanh
k€ todn hoge chua chuyén sdu nghip vy sé& dnh
hudng 1 chat lugng cong viéc. Bac bict hién nay
Nha trutsng dang trién khai nhiéu dy dn xay ding
v6i khi Iugng cong viéc va gid tri 16n trong khi
6 chua c6 cdn bé k& 104n chuyén sdu vé nghiép
vu XDCB; Poi ngi cdn bo k€& todn cin phai dugc
quan 1am dao a0 d¢ ndng cao trinh d chuyén mon
nghiép vu. Phong Tii chinh ké& todn chua cé cin
bb chuyén sau vé k& todn quan i va k& todn kiém
todn dé phyc vy yéu ciu cung cdp théng tin cho
cong tdc quin ly.

- Vé 16 chite vin dung h¢ théng chitng tit k& 1odn:

Hign nay, B6 Tai chinh da ban hanh ché 46 k&

10dn hanh chinh sy nghiép theo Théng w &
107/2017/TT-BTC ngay 107/10/2017 thay thé
Quyét dinh 56 19/2006/QB BTC ngiy 30/03/2016

vi Théng w s& 185/2010/TT-BTC ngdy
15/1 1/2010 Theo d6, hé thong ching tir k€ todn
bao gdm chdng tir bt buge va ching ir hudng din.
Dong thdi, Thong wrsé 107/2017/TT-BTC cing di
b8 sung thém mot s6 chlfng tr mé1, ciing nhu s6
hi€u chifng 1l ¢6 sit thay d8i. Tuy nhién, phong tai
chinh k€& todn clia Nha truding chua kip thd cip
nhit nhitng ndi dung trén, cu thé nhu:

B6i v6i cdc chi tiéu lao dong tién luong. Nha
trudng chua van dung dai vdi Biing thanh todn uén
lwong va cdc khodn phu cip theo luong, cic khoin
trich ndp theo lwong (CO2-HD); Bing thanh todn
thu nhdp tang thém (CO4-HD): Bing thanh toin
hoc bdng (sinh hoat phi) (C05-HD); Bang thanh
todn tién thudng (CO6-HD).

B3i vdi cdc chitiéu vat tu: Nhi trudng chua vin
dung d&i véi mot s3 chirng tif nhu: Phi€u giao nhan
nguyén liéu, vt liéu, céng cu, dung cu (C34-HD);
Bing phan b8 nguyén liéu, vat liéu, cong cu, dung
cu (C35-HD).

BGi v6i chi uéu 1di san ¢ dinh: Nha wrudng
chua sifa d8i tén cda Bién bin giao nhin TSCH
sau ndng cdp (C54-HD).

Hién tai hd so, tai liéu k€ todn ciia Nha trudng
dang dudc luu trir vdi x0 wong khd 16n, kho luu try
khang dd dién tich, do d6 vin con mot 86 hd sd,
(i lidu k€ todn con b6 budc tam thisi dé rén cc
i tai )iéu. Nha trudng chua xiy dung danh muc
Iuu it ho s, chitng 1Y k& todn. vi vay khé tra cifu
vd Mot 8§ tai 1iéu qud thai han nhung chua duge
ti€u hiy theo quy dinh.

- V& vin dyng hé théng tai khoan k€ todn: Tuy
Nha trugng da vin dung va xiy dyng hé thang tai
khodn k€& todn ddng theo quy dinh, nhung cing
chua bao quit L]Lfﬂc hét cic nghiép vu kinh t& phét
sinh trong thyc 1€, Dng thd1, B Tai chinh da ban
hiinh ch& dé k& todn hitnh chinh sy nghi¢p theo
Thong wsd 1072017/TT-BTC ngay 107/10/2017
thay thé Quyét dinh 56 19/2006/QD-BTC ngay
30/03/2016 vi Théong v s& 185/2010/TT-BTC
naay 15/11/2010. )

Nha tnfisng cin nghién ctfu van dung hé théng
tai khodn k& toin theo Thang tw 1072017/ TT-BTC
cho nam i chinh 2018. Cu th¢:

+ Mt 56 tai khodn ¢ip 1 chua duge dan vy sdf
dung nhu TK 113 - Tién dang chuyén; hodc TK
153 - Cong cy. dung cu (ma g6p vio theo ddi tai
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TK 152 18y t&n la Vit héu, dung cu).

+ Nha (nfng chua mdé 1ai khodn ngudn kinh phi
du in cdp 3 A€ theo doi chi (i€t ngudn kinh phi
quan ly di dn vi nguon kinh phi thye hién dy dn.

+ M&t s8 khodn thu phf hién tai chua dudc k€

toin m& thém tai khodn chi ti€1, do d6 khé cho
cong téc theo ddi. kiém tra vi du nhu khodn thu
tién hoc trd ng mdn, hoc lai mon cda sinh vién
trong hoc ky he.

- V& (8 chitc hé théng bio cdo ti chinh. bdo
cdo quyét todn: Thuyét minh Bdo cio tai chinh
chua ¢6 su phan tich, ddnh gid, mdi chi don thudn
13 li¢tké 58 liéu. Bao cdo 1ai chinh cha Nha trudng
mdi chi nhiim muc dich phyc vu bio cdo cho co
quan quin |y cip trén mi chua phuc vu cho muc
dich phuc vu cong tdc quan tri a8 gitip lanh dao
trong viéc ra cdc quy€l dinh quan ly. Vé cong khai
1 chinh chua ddy dii, chua cong khai thu nhap cia
tirng cd nhén trong todn trudng,

1.3. Nguyén nhdn ciia han ché

Nguyén nhan khdach quan:

- Do co ché chinh sach cla Nha nugc hién nay
cdn mot s6 didm chuta phit hdp chua tao diéu kign
@€ Nha trudng trong viéc ty chll khai théc, stf dung
ciic ngudn lyc tai chinh nhu mic thu hoc phi, &
phi tuyén sinh:

- Chi truong xd hoi hoa trong gido duc chua
dugc cu 1hé bling viin biin phdp fudt, do d6 phén
nao ciing gay khé khin cho Nha trudng trong viéc
sif dung cdc ngudn tai chinh. trong viéc thye hién
chinh séch vé thug;

- M3 rdi clia cd ché thi trudng vi sy bign dong
vé gid ca hién nay cing phin nao anh hudng dén
hiéu qui mot s6 cong viéc ciia Nhi truding, trong
a6 c6 mot s6 noi dung chi khdng thye hién duge
hoic ¢6 chi nhung khdng dugc chap nhan.

Nguyén nhan chi quan:

- Do diéu kién Nha trung c6 4 cd 56 nén viéc
theo doi quin Iy néi chung va cong tac ké todn néi
riéng cing phian nio pdp khé khin, dic biét Ja
cong tic ki€m tra ki¢m sodt mét s§ ndi dung chi
tidu vé cdng tic phi, vé chi phi xang xe di lai;

- Trudng mdi duge ning cdp Pai hoc i cudi
nim 2007, do d6 c6 nhifng quy dinh. quy ch€ quin
Iy dd duge xiy dyng thuc hién nhung vn con ti€p
e phdi bd sung hoan thién;

- Hau h&t cin bd nghiép vy k& todn déu duac
b3 tri phan cong ki¢m nhiém nhiéu phan hiinh
k& todn ciing phan nao anh hudng d&n higu qud
cong viéc.
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2. Giai phép hoan thién 18 chdc cong tic k&
toan tai Trudng Pai hoc Kinh t& Ky thust
Cong nghigp

2.1. Hoan thi¢n 6 chitc bo mdy k& todn

- V& phan cong nhiém vu: Phong Tai chinh k&
to4n phd1ra sodt lai viéc phdn cong luc hrgng cén
b nghiép vu k& toan J€ bé tri lai cdn bd phy trach
tirng phin hanh k€ toan ph hgp hon v khi ning,
trinh d& chuyén mén ctia mdi cén bd, trong d6 vin
phdi ddm bio tiét kiém nhan cong va ddp dng yéu
cdu quin ly cda Nha trudng trong diéu kién co
truding 6 4 ¢d 5§ dio tao.

- V& dao 1ao, bdr dudng: Nha trudng c6 bién
phédp ra sodt kiém tra la1 ning lye cla ddi ngil cin
b k& todn d€ c6 k& hoach ¢l cdn b k& todn tham
gia cdc 16p bdi dudng nghiép vu theo tirng linh
vifc nhiim ndng cao trinh d6 chuyén mén, trinh d§
tin hoc, ngoai ngit d€ ddp Ung yéu ciu nhiém vy
hién nay.

- Vé cong tac tuyén dung nhin su: Xem xét dé
xuit bd sung lyc lugng cdn bd nghiép vu cho Phdng
Tii chinh k& toin dé gidm i khdi luong cong viée
kiém nhiém ctia mét s& can bd nghiép vy k& todn.
Truge mit Nhd (rudng c6 (hé tuyén dung thém 01
cdn bd c6 chuyén mon vé k& wan ki€m todn dé ting
cudng cho cong tic W ki€m tra k& 104n tai chinh.

2.2. Hoan thign hé théng chimg tit k& todn

Thit nhdt: Nha trudng chi dao Phong Tai chinh
ké todn vin dung ndi dung stra d3i, b sung cic
loai chifng 1ir k& t04n @€ dip dung ngay tir nim
2018. Danh muc ching tir k&€ todn ban hanh theo
Théng ' s8 107/2017/TT-BTC ngdy 10/10/2017.

Thit hai: Nhi trudng cdn c6 quy dinh théng
nhit si dung miu bi€u cda mdt s& chifng tif
thudng s& dung € dam bao tinh nén nép, tinh
khoa hoc, tinh déng b trong don vi ciing nhu céc
don vi, cd nhian bén ngodi c6 lién quan, cu thé
nhu: Gidy dé nght thanh todn, gidy dé nghi tam
itng, méu cdc hep ddng...

Thit ba: Vé lwu et hd 50, 1ai ligu k€ todn.

Trong cic nim qua cong tic quan 1§, hd sd tai
liéu k& 104n da duge Nhi trudng quan tAm chl dao
thyre hig¢n nghiém tdc, ddm bao an toan, thudn tién
trong st dung cling nhy trong cong tic thanh tra,
kiém tra. Tuy nhién dé cong tdc nay dat hleu qui
cao hon dé nghi Nha truding thyc hién mat s6 bién
phép sau:

- Biu v mét kho Iwu 1 ¢ dién tich 16n hon
hi¢n nay, trong d6 cé hé thong ti chuyén dung.
ciip ho sd chuy€n dung, A€ dii cho viéc Ivu tri hd
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<o th1 Jiéu k€ todn ddm bdo an toan, ngin nip,
\hudn 1gi hon, trdnh Onh trang mdt 56 hd 50 tai lidu
k& (on phdi chifa trong bao téi, hodc b6 bude bling
diy mot cdch tam bg.

- D6t vé1 dit liéu dudc sao in ra dia CD d€ luu
1rir do d9 an todn va bio mit khdng cao, dé nghi
Nha trudng ddu tu thi€t bi thi€t bi lvu trit di déng
(USB) thay cho luu trén dia CD.

TAILIEU THAM KHAO:

- Hang ndm, nén x4y ding danh muc hd s,
tai liéu k€ todn dudc lwu ieir, trong d6 ¢6 md héa
theo th w, ching loai, ndm s dung, vi tri lwu i
d€ thudn 1¢i cho viéc bdo quin vi tim kiém khi
can thiét,

- Phin céng nhiém vu cu thé cho mét cdn b
lam nghiép vu luu tri hd s0, chitng (it ke todn dé
giin trdch nhiém trong cdng viéc m
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