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TOM TAT:

K& todn quén tri (KTQT) ¢6 vai trd quan trong trong viéc cung c&p thong tin phuc vu quin
1ri ndi bd cho cdc nha quan 1y khong chf trong doanh nghiép, ma con & cho cdc don vi hanh
chinh sy nghiép nhu bénh vién. Biing phudng phap nghién citu dinh tinh, k€L hgp v6i dinh
lugng, muc dich cda nghién cdu nay 13 xdc dinh mifc dd tdc déng cha cic nhan t& dén viéc vin
dung KTQT trong cdc bénh vién c8ng tuyén quin (BVCTQ) ty chii ta1 chinh, nhim tim ra chu
tra 13i cho nhifng (hich thic cda viéc 18 chitc KTQT tai céc don vi hanh chinh sy nghiép néi
chung va cho cdc bénh vién néi riéng khi ty chd tai chinh, tir d6 dé xuat nhitng hiam y chinh
sdch nhim c6 thé van dung hiéu qud KTQT vao cdc don vi.

T khéa: K& todn quan tri, quan tri ndi b, bénh vién cong tuyén quin, ty chi 1ai chinh.

1. Diit van dé

KTQT da trd thanh mat linh vite khéng thé
thi€u trong ¢d ciu 16 chic clia don vi va nhan
vién KTQT c6 vai ttd nhv mét nha tr vin quin tri
ndi bo cho cdc nhid qudn tri trong mét 16 chitc.
Bénh vién (BV) khi tf chil tat chinh (TCTC) thi
viéc van hinh v qudn ly cing gidng nhu 1a mot
doanh nghiép vil ngdy nay nd ciing chiu nhiéu dp
lue rat 1dn vé sy canh tranh, tdc dong cla rit
nhiéu y&u 6 chi quan va khich quan. Trong
nhitmg nim gin diy, cing vdi sy phit trién cia
dat nudce, cic BV cdng hay e déu thie hidn mot
nhiém vy duy nhat 1a chim séc sic khde, dim
bio an sinh xa hi. Hda chung vdi su phat trién
ciia cd mrdc. cic don vi y 1€ néi chung va cic ddn
vi BV cong luyé€n quén ngdy cang phdt trién ci
vé quy mé lan chdt Jugng. Do d6. trén tinh thin
TCTC. trong dé BV tuyén quin TCTC & khu vic
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thanh phd H6 Chi Minh 13 18 18ng s6 24 don vi.
Cic BV tuy&n quin khong con nhgn cdc khon
thu tit NSNN ma chi c¢on ¢6 cdc khodn thu trong
cdc dich vy phuc vu ngudi bénh, nén cic loai hinh
dich vu khiim chita bénh rat da dang, chi phi cho
mdi loai dich vu ndy )ai hoan toan khsc nhav. Do
viy. thuc hién KTQT chi phi t&1 13 il cin thiél,
ddm bdo cung cdp chinh xac, kip thdi va ddy di
cic thdng tin vé hoat dong tai chinh ciia BV cho
linh dao BV, quén y cdc cap tai BV, cic cd quan
quén Iy nha nudc vé y & va cic ddi wong khic
¢6 lién quan dé€n hoat déng cia BV, gitp ho dua
ra cic quy€t dinh ding diin, kip théi.

2.Cas8 1y thuy&t

2.1. Téng quan vé k& todn qudin tri

2.1.1. Khdi mém vé ké 1odn qudn tri

Theo Luit K& todn Viét Nam (nam 2015): “KE
todn qudn try la viéc thu thap, xir 1y, phan tich v
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cung cip théng tin kinh 1€, tai chinh theo yéu ciu
quin trj va quyel dinh kinh t& tai chinh trong n6i bd
don vi k€ todn™

Theo Ray H.Gurnson va chng sy (2012): “Ké&
10dn quin tn ¢6 lién hé véi viec cung cip li¢u
cho céc nhd qudn 1y |4 nhitng ngudsi bén trong td
chite kinh t& v ¢6 trich nhiém trong viéc diéu
hanh v ki€m sodt moi hoat dong ctia (S chire™.

Chung lai, k€ todn quan tr1 12 mt hé thdng k&
(0dn cung cdp cdc théng tin dinh ludng vé hoat
dong clia don vi mot cich cuy (hé. gitp cic nha
quan |y trong qué trinh ra quy€t dinh lién quan dén
viéc 1ap k& hoach, 18 chic thyc hién, ki€m tra,
kiém sodt va ddnh gid tinh hinh thuc hién cdc hoat
dong cda dan vi.

2.1.2. Noi dung 10’ chitc k& todn quan tri 1ai
doanh nghiép

Cic ndi dung cd ban cia KTQT bao gém:
KTQT cdc y€u 18 san xudt kinh doanh, KTQT chi
phi vi gid thanh sin phdm, KTQT doanh thu vi
két qua kinh doanh. phan tich méi quan hé gitra
chi phi - khoi lugng - i nhuan, KTQT cho viéc ra
quy€t dinh, dy todn san xui't kinh doanh vi phin
tich chi phi.

2.2. Phit trién cdc gid thuyét nghién cdu

Dé phdt trién cic gid thuyét nghién cdu, tic
g1d chd y&u dya trén 1y thuyét bat dinh va ly
thuy€t xir ly thong tin. Theo Emmanuel va cong
s (1990), 1§ thuy€t bi't dinh s& gid1 thich cho cdc
khia canh cia viéc thi€t k& hé thong KTQT, tiy
thude vio cdc yeu 18 khiic nhau trong calu tric 1§
chife, chi€n lugic va moj trudng hoat déng cla 16
chitc c6 thé dnh hudng dén viec thiét k€ hé thong
KTQT. Ly thuy€&t xi 1y thdng tin clia Galbruith
(1973) € cap d&n nhu cdu théng tin va khd ning
Xl Iy théng tin ciia 18 chife. Khil ning x& 1§ thong
lin cdn phai phd hap véi cdc nhu cau thong tin
cia 18 chite thi n6 s& tdc dong ding k& dén hicu
qua hoat ddng kinh doanh. Va tdc gia ciing van
dung 1y thuyé&t xit ly thong tin ciia Galbraith
(1973) viio dé tai nghién cdu d€ tim hidu dnh
hudng ciia sy phiy hgp giita nhu cdu thong tin ciia
ohd quén tri doanh nghiép va khii ning van dung
KTQT cho don vi.

2.2.1. Nhu cdu thong rin KTQT 1t phia nha
qudn Iy

Theo tdc gia Scarbrough va cong sy (1991),
nhan thite vé KTQT ctia ngudsi diéu hanh 18 chitc
s mot trong cdc nhéin (& can duge xét dén khi thue
hién nghién edu vé viée van dung KTQT trong ciic

don vi. Hé théng thong tin KTQT trong cac DN
dudc thi€t Jap va 16n tai bay khéng phu thuge vio
nhu cau thdng tin KTQT tir phia nha quéin tri DN.
Tinh muc tiéu cda toan bd viée ding hé thdng
thong tin KTQT chi phi duge thé hién théng qua
viéc xde dinh nhu cdu thong tin quin tri. Do vy,
tic gid xdy dung g thuyét:

Gid thuyét H1: Nhu cau théng tin KTQT tit phia
nhé quén Iy ¢6 1de dgng cting chiéu (+) dén vige
van dung KTQT ciia don v,

2.2.2. Nhan thite ctia nha qudn tri

Theo Ahmed Belkaoui (2017) di nhdn manh
riing nhan (& con ngudi, nhan 18 cd nhan déng vai
rd quan trong trong sif thinh cong cda hé Ihunﬂ
KTQT vi nha qudn Iy phii tf chiu trich nhiém vé
hi¢u qui clia don vi minh, Bdng quan diém trén
¢6 nhitng nghuén cifu cvia cc tic DS Thi Xvan Thu
(2011), Chau Hdng Phuong Thdo (2013) déu cho
riing cdc nha quan tri trong cc td chie & Viét Nam
chua ¢6 sy quan tim kip thdfi va coi trong d€n hé
thdng KTQT ma chi tap trung xiy dyng phin hinh
k& todn tai chinh, nguyén nhan chinh la do sy nhan
thite cvia nhi quén tri chua day di vé quan
trong cla KTQT trong 16 chirc. Do véy. tic gid xay
dyng gid thuyct:

Gid thuvér H2: Nhin thitc cia nha quan tri c6
tdc dong ciing chiéu (+) dén vige van dung KTQT
ciia don vi.

2.2.3. Co clu 15 chitc bg mdy qudin 1

Theo tic gid N.J.Gordon (1963). phan cip rd
rang trong 1 chde by mdy qudn 1y thi viéc 16 chic
KTQT s& dugc thanh cong doi vdi 16 chirc d6. B
1 khi khdng c6 phin cip quén 1y rd ring, khong
chéng chéo sé tao diéu kién cho viée 8 chifc thong
tin, x{ ly thong tin vi bdo cdo quan tri duge nhanh
ch6ng, ré ring va khoa hoc; théng tin cung cap
phuc vu ra quy&t dinh sé hitu fch hon. Do vdy, tde
gid xdy dung gid thuyét:

G thuyét H3: Co cdu 16 chite b mdy quén 1%
¢6 tic déng cing chidu (+) dén viée vin dung
KTQT ciia don vi.

2.2.4. Phwong phdp va k3 thudt thiee hién

Theo Tran Van Tung (2010, trang (07), mét
trong nhitng ton tai va han ché trong viéc van dung
KTQT & cdc dan vi la viéce sit dung cdc phuong
phap v k¥ thuit k& todn vin con theo quy dinh
cha ké todn tai chinh citng nhic va chua cé tinh
linh hoat cao, nén khéng tao thuin lgi trong viée
truy xud't dif liéu phuc vy lip cdc bdo c4o quan tri.
Do vay, tic gid xdy dung gid thuy&t:
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Gidi thuyét H4: Phuong phdp va ky thudr thuce
hién cé rdc dong ciing chiéu (+) dén vige vin dung
KTQT ctia don vi.

2.2.5. Trinh dé nhan vién ké todin

C4c nhan vién k& todn 6 di trinh d§ chuyén
mén 12 mdt nhdn 18 quan trong tdc dong dén viée
van dung KTQT. Cde nghién cdu ciing chi ra riing
¢ sy twang thich gitta viéc huén dién ctia cdce nhin
vién k€ todn chuyén nghiép vé1 mac do hidu biét
cao vé van dung KTQT trong don vi (Ismail and
King, 2007); hay sy hién dién ca cic nhan vién k&
todn chuyé&n nghiép trong don vi giip cho sy phat
rién cda viéc vin dung KTQT trong don vj
(McChlery va cngsu, 2004). Do vay, tic gid xdy
dung gii thuyét:

Gid thuyét HS: Trinh dé nhan vién ké' todn c6
tic dong cling chiéu (+) dén wiéc van dung KTQT
ctia dom vj.

2.2.6. Cong nghé thong nn

Theo Vi Thi Minh, Nguyén Vin Huy (2016),
khéi lugng théng un ma KTQT chi phi phdi xir 1y
vii chuy€n thanh cdc théng tn ¢6 fch Ja rét 16n,
Qud trinh X1t Iy thong tin can c6 sy k&t hap nhiéu
phuong phip ky thuit phie tap. Do d6, co sd vat
chat v6i hé thong mdy vitinh va cdc phan mém xit
1y théng tin 14 rat cin thiét wong qud trinh (8 chite
hé thdng thong tin k€ todn. Do viy, tic gid xdy
dyng gid thuyél:

Gid thuyét HS: Trinh d6 nhén vién ké todn co
tdc dong cimg chiéu (+) dén vige vin dung KTQT
ciia don vi.

3. Phudng phiép nghién cifu vd mé hinh
nghién ciu

3.1. Phuong phdp nghién citu

Nghién citu dugce ti€n hanh théng qua 2 budc:
(1) Bude 1: Nghién citu dinh tinh biing xdy dung
phit tri€n hé thdng khai niénvthang do vii cdc bién
quan s4t va hi¢u chinh bién quan sdt phi hop vdi
thic 1&. (2) Bube 2: Nghién ctu dinh lugog: Sur
dung hé s& tin cdy Cronbach Alpha dé kiém dinh
mifc d6 chijt ché ma cic muc hdi trong thang do
wrong quan vdi nhau; Phan tich nhin 16 khdm ph4
(EFA) dugc st dung d€ ki€m dinh cic nhan 18 anh
hudng va nhin dién cde y&u 1§ dude cho 1a phu
hdp; ddng thdi st dung phan tich héi qui tuy&n tinh
da bién x4c dinh cdc nhan (8 va mdc d6 tdc dong
clia timg nhin (6 dén vin dung KTQT 1ai céc BV
cong tuyén quan TCTC trén dia ban TP. HCM.

Théng qua lude khdo cac tar liéu nghién cdu va
tham van chuyén gia, bén canh d6, tdc gid nghién
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cttu st dung phuang phép thdo ludin nhém dé xic
dinh c6 6 nhin 1§ vdi 25 bién quan sit duge cho la
¢ tdc ddng d&n viéc van dung KTQT tai cdc BV
cong wyéh quan TCTC trén dja ban TP, HCM.

3.2, Dit ligu va phuong phdp thu thdp dit ligu

D liéu s cap dugc thu thip thang qua phudng
phip suu tdm tai liéu, phudng phdp phdng van e
(i€p k€t hgp v6i phuang phdp trd 13i bing ciu hdi
dugc gdi trye €p cha cdc dbi wegng 1A gidm déac,
trudng cic phong ban, khoa, trung tdm va ke todn
trudng, k€ todn vién cia 18 BV cong tuyén quin
TCTC trén dia ban TP. HCM. N¢i dung cic ciu
héi 1a cde bién quan sat do luding mitc dé téc dong
clia cdc nhin t6 dén viéc van dung KTQT tai cic
BV cong tuyén quan TCTC trén dia ban TP. HCM
vit stt dung thang do 5 Likert cho toan bé bang héi:
1 - hoitn toan déng ¥, 2 - khdng dong §. 3 - binh
thugng, 4 - Péng ¥, 5 - Hoan toin déng y.

Theo quan diém cia Bollen (1989) cho ring,
kich thudc miu 161 thi€u 1 5 quan sdt cho mét chu
héi cdn udc lugng. Theo d6, nghién ciu nay ¢é 25
cu héi, vi viy kich thude miu 18i thifu 1a 25x5 =
125, D& dat dudc (&1 thi€u 150 quan sat, téc gid di
8ii 250 bing cdu hdi tir thing 8/2018 dén thing
172019 cho cdc BV céng tuyén quan TCTC trén
dia ban TP. HCM. K&t qud nhan duge 236 phiéu
khio sit. trong d6 ¢6 11 phiéu bi loai do khdng hgp
1&. Do d6, s& Iudng quan sdt con lai dé dua vio
phén tich 1a 225 phiéu.

3.3. M6 hinh nghién citu va phiong trinh
héi quy

3.3.1. M6 hinh nghién citu

Thdng qua cdc buc nghién citu nhu tm hicu
ciic cong trinh nghién cdu trude c6 lién quan,
phdng van chuyén gia va thio luin nhém, téc gid
xdc dinh duoce 6 nhan 18 tdc dong dén vin dung
KTQT tai cic BV cdng tuy€n quan TCTC trén dia
bin TP. HCM. do vay. m6 hinh nghién cifu dude
dé xudtnhu So dd 1.

3.3.2. Phuong trinh hoi quy

Tic gid xiy dyng phuong tinh hdi quy dé kiém
dinh tdc déng cla cdc nhin 18 thudc médi truding
ERP 4nh hudng dén bign phu thudc cia mo hinh
14: (VD) van dung KTQT ta1 céc BV cong tuyén
quin TCTC teén dia ban TP. HCM.

M hinh héi quy:

VD= o + ByNC + B,NT +B,TC

+BPK + BTD + B,CN + §
Trong d6:
- VD: Bi€n phy thuéc md 14 viée vin dung
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$d dé 1: M6 hinh nghién clu chinh thic

Nhu céu théng tin KTQT U phia nha quan Iy - van dungﬁi Phueng phap, ky thuat thue hién |
KiQr iror_\g
Nhéan thic cla nha quan iy C'ﬁ‘y: EBry q‘i‘oé':‘g Trinh @4 nhan vién k& toan
TC_TC frén dia
T8 chifc bd may quan Iy ban TP. HCM . Cong nghé théng tin ‘

KTQT tai cc BV céng tuy&n quin TCTC 1rén dia
ban TP. HCM.

- NC: Nhu cdu théng tin KTQT t¥ phia nha
qudn iy,

- NT: Nhan thic cia nha quén tri;

- TC' T8 chitc bs méy quan ly;

- PK: Phuong phép, k¥ thudt thuc hién;

- TD: Trinh d6 nhan vién k& todn;

- CN: Céng nghé thdng tin

- dg: hé s8 chin;

BBy P cic hé s8 hdiquy:

- 8: 46 sai léch chuin

3.4. Phuong phdp xit Iy dit ligu

Cin cff 56 ligu khdo sit, bai vi€t sit dung phin
mém SPSS Statistics 22.0 d€ phén tich dd tin ciy
clia cdc nhn &8 cling nhy céc tiéu chi do ludng
nhn 18, ddng thisi, 4p dung phudng phép théng ké
d& 18ng hgp, so sinh nhim ludng héa mic dd dnh
hitdng clia cdc nhan 16 van dung KTQT tai cac BV
cong tuy€n quan TCTC trén dia ban TP. HCM.

4. K&t qua nghién cidu vi thio luin

4.1. Kiém dinh chdt lugng thang do

Qua k&1 qui ki€m dinh chat lugng thang do &
Bing | ta thiy hé s6 Cronbach's Alpha cia t6ng

Bdng 1. K&t qud phan tich chat lugng thang do

béng hé sé Cronbach’s Alpha

Nguén: Tic gid dé xudl
i

thé déu 1dn hon 0.7. Nhir vy hé théng thang do
dugc xay dung gdm 7 thang do ddm bdo chat lugng
16t v6i 28 bi€n quan s4t djc trung.

4.2. Phdn tlch nhén (6’ kham phd

4.2.1. Phan tich nhén t&'khdm phd EFA bién phu
thude

K&t qué kiém dinh Banleu's Bang 2 cho thiy giita
céc bign rong 18ng thé ¢6 mdi twong quan véi nhau
(sig = 0.000<0.05). Pong thdi, hé s6 KMO = 0.694
16n hon 0.5 (> 0.5), chifng & phan tich nhan t& 4é
nhém céc bigh lai vé1 nhau 12 thich hop v dif liéu
phd hop cho viée phan tich. Mat khic, k&t qua &
Bang 3 cho thdy v&1 phuang phép rot trich Principal
components v phép quay Varimax, c6 1 yéu18 dude
rit trich ra 6 cac bign quan sat. Phuong sai trich 12
77.968% > 50% 1 dat yéu ciu. (Bing 2; 3).

BAng 2. Hé s6 KMO va kiém dinh Barlett

Kiém tra KMO and Bartlett's
Hé s6 KMO (Kaiser-Meyer-Olkin} 0.694
M6 hinh | Gi tri Chi-Square 340.920
kiém fra cla| Bac tu do 3
Bartlett | gig (gia tn P - value) 0.000

4 2.2 Phéin tich nhén 16 khdm
phd EFA bién dic Igp (Bang 4).

Ta ¢6 KMO = 0.822 thba diéu
‘STT Nhém bléh 56:'6?‘ C’xl":"am kién 0.5 < KMO < | nén phin
auan e P tich nhan 18 dude chip nhin véi
| 1| Nhu cdu thong tin KTQT tu phia nha quan ly 4 0919 dit liéu nghién ciu. Sig Barlet's
‘ 2| Nhan thic cta nha quan tn 4 0824 Test = 0.000 < 0.05 cho thdy
ERETY P VR EYT kiém dinh Bartlett ¢6 ¥ nghia
[ ° [ Tochus b may quan ly 2 thdng ké, chiing td cic bi€n quan
LA_ Phuong phap, ky thuat thuc hién 4 | 0835 st c6 twong quan vdi nhau trong
| 5 | Trinh d& nhan vién k& toan 6 0.949 nhin 18 (Bing 5).
[ . % 55 lieu Bine 5
DT s am | THIE e ine s
| 7 | vandung KTQT tai cic BV cong tuyén quan 3 0.855 factors ta thdy phuong sai trich
L TCTC trén dia ban TP. HCM 13 77.188% > 50% dat yéu ciu,
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Bdng 3. Phudng sai trich bién phy thuée

‘ﬁi#if-—— Gla tn Elgenvalues Chi 6 sau khi trich

N?:n I Phuong sai Tioh lay o Phuong Tonliy
trich % phuang sal trich % sal trich % phudng sai trich %_ J

2339 | 77968 77.968 2.339 77.968 77.968

BAng 4. Hé s& KMO va kiém dinh Barleh
[ "~ Kiém tra KMO and Bartletts ‘
| He s6 KMO (Kaiser-Meyer-Olkin) lﬁi - 0622
[ I [ Gia tn Chi-Square - 5176.475
kiém (raocﬂlanBan!en }M’i S 7‘7 300
[ | Sig (gié tri P - value) ! 0.000
Bdng 5. B&ng phudng sai trich

{ Gia tn Eigenvalues Chi 58 sau khi trich [ cniis8sau kni xoay \
Nhan t§ Phuong | Tich Iy Phuong- | Tich liy Phuong | Tich Iuy {
saitrich | phuongsai | Tong | saitrich | phuongsai | Tong | saltrich | phuongsal ‘
% trich % % trich % % wien% |
1 [ 99e7 [30088 | 39088 | 9997 | 39088 | 30988 | 4964 m]
2 w | o “ . . {
| 6 1216 | 4864 | 77.188 ‘ 1216 | 4864 | 77188 | 2499 | 0906 | 77188

Vdi phuang phip rit trich Principal components
vit phép quay Varimax, ¢6 6 y&u 18 dudc rit trich
ra WY 25 bi€n quan sit. Piéu nay ciing c6 nghia 6
y&u 18 riit trich ra the hién khi ning ¢idi thich
dude 77.188% sy thay d§i cda bigh phu thube
trong tong thé.

4.2.3. Kiém dinh mé hinh héi quy nevén tinh
da biéh

Nghién cifu thye hién chay hdi quy tuyén tinh
da bi€n v6i phudng phdp dua vao mét luat (phudng
phip Enter). ta c6: (Bing 6).

Trong bang s& lidu khi xét tstat va 14/2 ciia cc

BAng 6. Théng & thdng ké trong ma hinh héi qui bdng phuong phép Enter

’ T ‘ Hé séchua chué'n héi‘?ié 8 chuan ho’a‘i Sig ~ Théng ké da c8ng tuyén |
[ Sai s6 chudn Beta Hé s6 Tolerance | Hé s6 VIF
(Constant) l -1008 163 -6155 | 000 \
o Ne s [ o [ an | 7435 000 | 62 1607 ‘
TN 78 037 160 4788 | 000 737 1356
‘ w0 [ s T 3366 | .001 700 1428 |
[ #ﬁ[ 395 T s Tess | o0 | 533 T 1ems
‘.; ™ | o2 | s 470 o0 | 57 i |
v e | o | s 3640 | 000 790 1266 |

Blen phu thuéc: (VD)
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bién dé do db tin cdy thi cdc bign doc 1ap NC, NT,
TC, PK, TD, CN déu dat yéu cdu vd cic gid 1rj Sig.
1hé hién d6 tin cay khi cao, déu < 0.05. Ngoi ra,
hé 58 VIF clia cdc hé s6 Beta déu nhd hon 10 va
hé s6 Tolerance déu >0.5 cho th'y khéng ¢6 hign
wgng da cong tuy€n xdy ra.

4.2.4. Ddnh gid mitc d¢ phix hgp cia mé hinh
i qui tuyén tinh da bién

Bang 7. Mic d phu

16 tdc dong d€n vin dung KTQT 1ai cdc BV cong
tuy€n quin TCTC trén dia ban TP. HCM cho ta
thily ¢6 6 nhan 16 déu tic dong cdog chidu dén vin
dé nghién cttu, Mite do tdc ddng cia cdc bién doc
13p dé€n bi€n phu thude trong md hinh dude thé
hién nhu sau:

Qua 56 liéu 8 Bang 8 cho thd'y, nhan 1§ phuong
phép va ky thuat thite hién ¢ tc dong manh nhil

hop clia mé hinh

] Théng ké thay ddi He 56

rm HeRﬁ Hgfd ;:?"T:“ mf‘?"f‘"a HesGR: | HOsEF T D:rbln
chich | udcluong | saukhiddl| knigs | DrofWdol | Beotudo2 | i ion

1 | 90sa| 820 | 815 | .31041 820 | 165364 6 218 1,679

a Bién dgc lap: (Constant) NC, NT, TC, PK, TD, CN

b Bién phy thugc: VD

Bing 7 cho thdy, gi4 i hé s§ twong quan la
0905 > 0.5. Do vdy, day 12 md hinh thich hgp dé
sit dung ddnh gid mdi quan hé gia bicn phu thuge
va cic bién déc Hap.

Ngoiti ra hé s& x4c dinh cia mé hinh hdi quy R?
hi¢u chinh 13 0.815. Nghia & md hinh hdi quy
liyén tinh di xdy dung phd hop véi dir liéu 81.5%.
Diéu nay cho bi¢t khodng 81.5% sy bién thién vé
vin dung KTQT ta1 cdc BV cdng tuyén quin
TCTC trén dia ban TP, HCM, c4c phin con lai la
do sai s6t ctia c4c yéu to khic. Kiém dinh Durbin
Watson = 1.679 trong khodng [< D < 3 nén khéng
6 hién tuong ty 1vong quan ctia cdc phan du.

4.2.5. Phutong trinh hot quy

VD =0.375*PK + 0.271*NC + 0.181% TD

+0.160*NT+ 0.118* CN + 0.116TC

5. K&t lugn vd ham y chinh ssch

S.1. Két ludgn

Nhu vay, k€t qud sau khi nghién cdu cic nhin

dén viéc vin dung KTQT tai cdc BV cong tuyén
quian TCTC trén dia ban TP. HCM; con nhdn It}
tdc dong y&u nhat [2 nhan 16 t8 chidc bd miy quin
Iy clia don vi. Mt khéc, c4c hé s sig cia céc bién
déu nhé hon 0.05, do vay cic gid thuyél duge xay
dyng ban ddu clia nghén ciu déu dude chap nhan.

5.2. Ham § chinh sdach

6T vidi phuong phdp, K thidt thie hién KTQT:
Piy 1a y€u 18 tdc dong manh nhit dén viéc van
dyng KTQT tai cic BV ¢éng wyén quan TCTC
trén dia ban TP. HCM. Theo d6, cdc BV cin: (1)
Xay dyng cdc thude do mic d§ hoan thanh cong
viéc ciia titng bd phin cang chi tiét cang 131 va thé
hién tryc quan dé tha'y, d& hi€u va dé thyc hién tir
46 gitip nha quin tn ¢6 cic quyét dinh chinh xdc va
cOng biing: (2) Xay dung hé thong dy todn cho c4c
bd phan d¢ 1am cin cif do lu8ng hiéu qud cong
vige; (3) Xay dyng tiéu chudn cho hé thong chi tiéu
ndi b vé chi phi, doanh thu, I¢i nhudn.

Bdng 8. Muc dé tac dong cla cAc bién déc 1ép dnh hudng dén bién phu thuoc

: Bién doc lap Hé s& beta Ty16% | Thitytscdong | HésG Sig. |
| Nhu c3u theng fin KTQT tir phia nha quan Iy 0.271 22.19% 2 0.00<0.05
[ Nhén thétc cda nha quén tn 0.160 13.10% 4 0000 < 0,05
J T8 chifc bo méay quan Iy 0116 950% 6 0.000 < 0.05
[ Phuong phap, k7 thuat thyc hién 0375 30.71% 1 0000<0.05 |
| Trinh d6 nhan vién k& toan 0.181 14 82% 3 0.000<0.05 |
| Ceng nghg théng tn 0118 068% | 5 0000005
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TAP CHi CONG TRUONG

DG vdi nhu cdu théng tin KTQT e phia nha
qudn ly: Gidm ddc BV va cin bo lanh dao cdc
phdng, ban, khoa, vién ciia BV cin bé thé1 quen
ra quyu dinh déu dua trén kinh nghiém ma nén
chuyén sang viéc si dung lhong tin hiru ich cia
KTQT dé phuc vu ra quyét dinh, nhe viy mdi
khoa hoc va két qud dat dudc nhy mong mudn
va lméu qud dat dugce cao hon. Ciin cii vdo timg
chie ning quan tri cu thé ma nha qmn ly BV
xdc dinh rd nhu cau théng tin KTQT dé phuc vy
ra quyét dinh.

DJi voi trinh d§ nhan vién ké todn: Bon vi can
tao diéu kién thudn I1 cho nhin vién bo phan k&
todn tham gia sinh hoat, hoc tdp bdi dudng thuing
xuyén va lién tue d cic hoi nghé nghiép. BV chd
dong mdi céc chuyén gia hoic cic gidm doc didu
hanh hoiic giém d&c tai chinh dang 4p dung mé
hinh KTQT tai don vi ctia ho rdt thimh c6ng dén
gidng v néi chuyén chuyén dé nhim ting tinh
thic t&; ddy chinh 12 m6 hinh dio ao gdn két giita
1y thuy@&t va thyc hanh,

DGi vdi nhdn thite ciia nha quén 1ri: BV ning
cao nhin thie cla nha quan trj vé tinh hiu ich cla

TAILLEU THAM KHAO:

KTQT. bdi vi khi hi€u dudc vai trd quan trong cda
cong tdc 18 chie KTQT trong don vi thi nha quin
tri s& manh dan ddu w ch| phi cho c:Sng cu nixy
Badn than nha quin “’! cin phai rao doi tim hiéy
ca 1y ludn va thyc tién vé& KTQT; tir d6 nha quian
tri nhin thdc duge sy hiéu qua trong quén tri DN
hién dai, ma céng cy KTQT dem lai.

Doi voi cong nght thong tin: Cap nhat hé thong
CNTT hién dai d€ c6 thé xi¥ Iy nhanh thdng tin thu
thiip, cling nhu dua ra cic bdo cdo trach nhiém kip
thdi v dam bdo dugc tinh hitu fch cda théng tin,
Xy dyng mang ndi bé hi€u qua kip thdi éng hop
k€&t qua hoat dong, théng tin tir cic b phan, phong
ban khdc va nén dau (w thiét ké phan mém riéng
biét chuyén phuc vu cong tic KTQT.

Dot vdi 24 cdu 16’ chitc bg miy qudn ly: Theo
a6 cdc BV can chi trong ddu w, cdi cdch triét
trong cd ci'u 18 chifc bd may quin Iy sé lam cho
viéc vin dung KTQT hiéu qua hon rit nhiéu. Cu
thé mugn 6 dudc bé miy lam viéc hidu qud, chd
dong va phdt huy t8i da tinh sdng tao trong hoat
déng vi diéu hanh, thi viée phan cap quin ly phdi
thithiéuqui m
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ABSTRACT:

Management accounting plays an jimportant role in providing information for managers at
not only enterprises but also administrative organizations like hospitals to manage their units
internally. By using the qualitative research method combined with the quantitative analysjs,
this study is (0 determinc the level of impact of factors on the implementation of management
accounting into public district-level hospitals which apply the financial autonomy. In addition,
this study is to find out appropriate solutions to the challenges of organizing the management
accounting at administrative organizations in general and hospitals in particular when these
administrative organizations apply the financial autonomy. Based on the result, this swdy
proposes some policy recommendations to help orgamzations implement the management
accounting effectively.

Keywords: Management accounting. internal management, public district-level hospitals,
financial autonomy.
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