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TOM TAT: 
Ke'toan quan tri (KTQT) cd vai trd quan trgng trgng vide cung cS'p thdng tin phuc vu quan 

tri ndi bd cho cac nha quan ly khdng chi trong doanh nghiep, ma cdn d cho cac ddn vi hanh 
chinh stf nghiep nhff bdnh vidn. Bang phtfdng phap nghidn ctfu dinh tinh, ke't hdp vdi dinh 
Itfdng, muc dich cua nghien ctfu nay la xac dinh mtfc dd tac dgng ciia cac nhdn td'den vide van 
dung KTQT trong cac bdnh vidn cong tuye'n qudn (BVCTQ) tff chu tai chinh, nham tim ra cdu 
tra ldi cho nhtfng thach thtfc ciia vide to chtfc KTQT tai cac ddn vi hanh chinh sff nghidp ndi 
chung va chg cac benh vidn ndi rieng khi ttf chu tai chinh, tff dd de xua't nhtfng ham y chinh 
sach nham cd the van dung hieu qua KTQT vao cdc ddn vi. 

TiJf khoa: Ke toan quan tri, quan tri ngi bd, bdnh vien cdng tuye'n qudn, tff chii ldi chinh. 

1. Dat va'n d l 
KTQT da trd thanh mdt iinh vifc khdng the 

thie'u trong cd ca'u td chtfc ciia ddn vi va nhan 
vidn KTQT cd vai trd nhtf mgt nha ttf vâ n quan tri 
ngi bg cho cac nha quan tri trong mgt td chffc, 
Benh vien (BV) khi ttf chii tai chinh (TCTC) thi 
vide vdn hanh va quan ly cung gid'ng nhtf la mgt 
doanh nghidp va ngay nay nd cung chiu nhieu ap 
ltfc ra't Idn ve sff canh tranh, tac ddng cua ra't 
nhieu ye'u to' chu quan va khach quan. Trong 
nhffng nam gan day, cung vdi sff phat trien ciia 
dd't nffdc, cac BV cdng hay tff deu thffc hien mgt 
nhiem vu duy nhd't la cham sdc stfc khde, dam 
bao an sinh xa hgi. Hoa chung vdi stf phat tridn 
cua ca nffdc, cac ddn vi y td' ndi chung va cdc ddn 
vi BV cdng tuyd'n quan ngay cang phat tridn cii 
ve quy md lan chat Iffdng. Do dd, tren tinh than 
TCTC, trong dd BV tuye'n quan TCTC d khu vffc 

thanh phd Hd Chi Minh la 18 tdng so' 24 ddn vi. 
Cac BV tuyd'n qudn khong cdn nhan cac khoan 
thu tff NSNN ma cbi cdn cd cac khoan thu trong 
cac dich vu phuc vu ngtfdi bdnh, nen cac loai hinh 
dich vu kham chffa bdnh ra't da dang, chi phi cho 
mdi loai dich vu nay lai hoan toan khac nhau. Do 
vay. thtfc hien KTQT chi phi td't la ra't can thie't, 
dam bao cung ca'p chinh xac, kip thdi va day du 
cac thdng tin ve boat dgng tai chinh cua BV cho 
lanh dao BV, quan ly cac ca'p tai BV, cac cd quan 
quan ly nha nffdc ve y te' va cac dgi ttfdng khac 
cd lien quan dd'n boat dgng ciia BV, giup hg dtfa 
ra cac quyd't dinh dung dan, kip thdi. 

2. Crf sd Iy thuye't 
2.1. Tdng quan ve ke'todn quan tri 
2.1.1. Khdi mem ve ketodn qudn tri 
Theo Luat Kd' toan Viet Nam (nam 2015): "Ke 

toan quan tn la viec thu thap, xu" ly, phdn tich va 
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cung ca'p thdng tin kinh te, tai chinh theo yeu cau 
quan tti va quye't djnh kinh te'tai chinh trong ndi bd 
ddn vi ke'toan". 

Theo Ray H.Garrison va cgng sff (2012): "Ke' 
toan quan tn cd lidn he vdi vide cung cap tai lieu 
cho cac nha quan ly la nhffng ngtfdi ben trong td 
chtfc kinh te va cd trach nhiem trong vide dieu 
hanh va kiem soat mgi boat ddng ciia td chtfc ". 

Chung lai, ke toan quan tri la mdt he thd'ng ke' 
toan cung ca'p cac thdng tin dinh Itfdng ve boat 
dong ciia ddn vi mgt each cu thd', giup cac nha 
quan ly trong qud trinh ra quyd't dinh lien quan dd'n 
viec lap kd' hoach, td chtfc thtfc hien, kiem tra, 
kiem soat va danh gia tinh binh thtfc hien cac hoat 
dong ciia ddn vi. 

2.1.2. Ndi dung to chiic ke todn qudn tri tgi 
doanh nghiep 

Cac ndi dung cd ban cua KTQT bao gdm: 
KTQT cac ye'u td san xua't kinh doanh, KTQT chi 
phi va gia thanh san phara, KTQT doanh thu va 
ket qua kinh doanh, phan tich md'i quan he gitfa 
chi phi - khd'i Itfdng - ldi nhuan, KTQT cho vide ra 
quye't dinh, dff toan san xud't kinh doanh va phdn 
tich chi phi. 

2.2. Phdt trien cdc gid thuye't nghien cdu 
De phat tridn cac gia thuyd't nghidn ctfu, tac 

gia chu yd'u dtfa tren ly thuye't ba't dmh va ly 
thuyet xtf ly thong tin. Theo Emmanuel va cdng 
stf (1990), ly thuyd't ba't dmh se giai thich cho cac 
khia canh cua viec thie't ke he thd'ng KTQT, tuy 
ihugc vao cac yd'u to' khac nhau trong cau triic td 
chtfc, chid'n Itfdc va mdi trtfdng boat ddng cua td 
chtfc cd the anh htfdng dd'n vide thid't kdhd thdng 
KTQT. Ly thuyd't xff ly thdng tin ciia Galbraith 
(1973) de cdp den nhu cau thdng tin va kha nang 
xu'ly thdng tin cua td chtfc. Kha nang xtf ly thdng 
tin can phai phu hdp vdi cac nhu cau thdng tin 
cua td chffc thi nd se tac ddng dang ke de'n bidu 
qua hoat dgng kmh doanh. Va tac gia cung van 
dung ly thuye't xff ly thdng tin ciia Galbraith 
(1973) vao de tai nghien ctfu de tim hieu anh 
hifdng ciia sff phu hdp gitfa nhu cau thdng tin cua 
nha quan tn doanh nghiep va kh3 nang van dung 
KTQT cho ddn vi. 

2.2.1. Nhu cdu thdng tin KTQT Id phia nhd 
quan ly 

Theo tac gia Scarbrough va cgng stf (1991), 
nhan thtfc ve KTQT ciia ngtfdi dieu hanh td chtfc 
la mgt trong cac nhan to'can dffdc xet de'n khi thffc 
Wen nghien ctfu ve viec van dung KTQT trong cac 

ddn vi. He thd'ng thdng tin KTQT trong cac DN 
dffdc thie't lap va tdn tai hay khdng phu thugc vao 
nhu cau thdng tin KTQT tff phia nha quan tri DN. 
Tinh muc tieu cua toan bg viec xay dtfng he tho'ng 
thdng tin KTQT cbi phi dtfdc the hidn thdng qua 
vide xac dinh nhu cau thdng tin quan tri. Do vay, 
tac gia xay dtfng gia thuyd't: 

Gid thuyet HI: Nhu cdu thong tin KTQT ttf phia 
nhd qudn ly co tdc dong cung chieu f-fj den viec 
van dung KTQT cua dOn vi. 

2.2.2. Nhdn thiic cda nhd qudn tri 
Theo Ahmed Belkaoui (2017) da nhd'n manh 

rang nhdn td' con ngtfdi, nhan to' ca nhan ddng vai 
trd quan trong trong stf thanh cdng ciia be thdng 
KTQT vi nha quan \f phai tff chiu trach nhidm ve 
hieu qua ciia ddn vj minh. Dong quan diem tren 
cd nhffng nghidn cffu ciia cac tac Dd Thi Xuan Thu 
(2011), Chdu Hdng Phtfdng Thao (2013) deu cho 
rang eac nha quan tri trong cdc td chtfc d Viet Nam 
chtfa cd stf quan tam kip thdi va coi trgng den he 
thd'ng KTQT ma cht tap trung xdy dtfng phan hanh 
ke'toan tai chinh, nguyen nhan cbinb la do stf nhdn 
thtfc ciia nhd quan tri chtfa day du ve tam quan 
trgng cua KTQT trong td chtfc. Do vay, tac gia xdy 
dtfng gia thuyd't: 

Gid thuyet H2: Nhdn thdc cua nhd qudn tri co 
tdc dgng ciing chieu (+) den viec van dung KTQT 
cua dOn vi. 

2.2.3. Co cdu td chiic bo mdy qudn l'^ 
Theo tac gia N.J.Gordon (1963), phan cap rd 

rang trong td chtfc bg may quan ly thi vide td chffc 
KTQT se dtfdc thanh cdng dd'i vdi td chtfc dd. Bdi 
le khi khdng cd phan ca'p quan ly ro rang, khdng 
chong cheo se tao dieu kidn cho vide td chtfc thdng 
dn, xtf ly thdng dn va bdo cao quan tri dffdc nhanh 
chdng, rd rang va khoa hgc; thdng tin cung ca'p 
phuc vu ra quyet dinh se htfu ich hdn. Dd vay, tac 
gia xay dtfng gia thuye't: 

Gid thuyet H3: Co cdu td chiic bo mdy qudn If 
cd tdc dong cung chiiu (-!-) de'n viec van dung 
KTQT cua don vL 

2.2.4. Phuong phdp vd ky thudt thtfc hien 
Theg Tran Van Tung (2010, trang 107), mdt 

trong nhffng ton tai va han che trong vide van dung 
KTQT d cac ddn vi la viec stf dung cac phffdng 
phap va ky thuat ke' toan vdn cdn theo quy dinh 
eua kd' toan tai chinh cffng nhac va chtfa cd tinh 
linh boat cao, nen khdng tao thuan ldi trong vide 
truy xud't dtf lieu phuc vu lap eac bdo cao quan tri. 
Do vay, tdc gia xay dtfng gia thuye't: 
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Gid thuyet H4: Phuong phdp vd ky thudt thuc 
hien cd tdc ddng ciing chieu (+) den viec vdn dung 
KTQT cda dan vi. 

2.2.5. Trinh do nhdn vien ke todn 
Cac nhan vien kd' toan cd du trinh dd chuydn 

mdn la mdt nhdn to' quan trgng tac dgng dd'n vide 
vdn dung KTQT. Cac nghidn cffu cung chi ra rang 
cd stf ttfdng thich giffa vide hien didn ctia cac nhan 
vidn kd' toan chuyen nghidp vdi mtfc do hieu bid't 
cao ve van dung KTQT trong ddn vi (Ismail and 
King, 2007); hay sff bidn dien cua cac nhan vien ke' 
toan chuyen nghidp trong ddn vi giup cho sff phat 
trien ciia viec van dung KTQT trong ddn vi 
(MeChlery va cgngsff, 2004). Do vdy, tac gia xdy 
dffng gia thuyd't: 

Gid thuyet H5: Trinh do nhdn vien ke todn cd 
tdc dong cung chieu (-\-) den viec vdn dung KTQT 
cua don vi. 

2.2.6. Cong nghe thong tm 
Theg Vu Tbi Minh, Nguyin Van Huy (2016), 

khdi Itfdng thdng tm ma KTQT chi phi phai xtf ly 
va chuyen thanh cac thdng tin cd ich la ra't Idn. 
Qua trinh xff ly thdng tin can cd sff ke't hdp nhieu 
phffdng phap ky thuat phtfc tap. Do do, cd sd vat 
cha't vdi he tho'ng may vi tinh va cac phan mdm xtf 
ly thdng tin la rat can thid't trong qua trinh to ebtfc 
be thd'ng thdng tin ke' toan. Do vdy, tdc gia xay 
dtfng gia thuye't: 

Gid thuyet H5: Trinh do nhdn vien ke todn cd 
tdc ddng ciing chieu f+J den viec van dung KTQT 
cua don vi. 

3. Phifdng phap nghien cu'u va mo hinh 
nghiSn cu'u 

3.1. PhUOng phdp nghien cdu 
Nghien cffu dtfdc tien hanh thdng qua 2 bffdc-

(I) Btfdc 1: Nghien ctfu dinh tinh bang xdy dtfng 
phat tridn he thd'ng khai nidm/thang do va cac bien 
quan sat va hidu cbinb bie'n quan sat phu hdp vdi 
thtfc te'. (2) Bffdc 2: Nghidn ctfu dinh Itfdng: Stf 
dung he sd tin cay Cronbach Alpha de kiem dinh 
mtfc do chat ehe ma cac muc bdi trong thang do 
ttfdng quan vdi nhau; Phan tich nhdn td kham pha 
(EFA) dtfdc stf dung dd kiem dinh cac nhan to' anh 
hffdng va nhan didn cae yd'u to' dffdc cho la phu 
hdp; ddng thdi stf dung phan tich bdi qui tuyen tinh 
da bie'n xac dinh cac nhan to va mtfc do tac dgng 
ciia tffng nhan to' de'n van dung KTQT tai cac BV 
cdng tuye'n quan TCTC tren dia ban TP. HCM. 

Thdng qua Iffdc khao eac tai lidu nghidn ctfu va 
tham vd'n chuydn gia, ben canh dd, tac gia nghien 

cffu stf dung phffdng phap thao ludn nhdm dd xac 
dinh cd 6 nhan to' vdi 25 bien quan sat dffdc cho Id 
cd tac ddng de'n vide van dung KTQT tai cac BV 
cdng tuye'n quan TCTC Iren dia ban TP. HCM. 

3.2. Ddlifu vd phiding phdp thu thap ddli^u 
Dff lieu sd cap dtfdc thu thdp thdng qua phffdng 

phap stfu tam tai lieu, phtfdng phap phong van tnic 
tiep ke't hdp vdi phffdng phap tra ldi bang cau hdi 
dtfdc gtfi tnfc dep cua cac dd'i ttfdng la gidm ddc, 
trffdng cac phdng ban, khoa, trung tam va ke'todn 
trffdng, ke'toan vidn ciia 18 BV cdng tuyd'n qudn 
TCTC trdn dia ban TP. HCM. N6i dung cac cau 
hdi la cac bid'n quan sat do Iffdng mtfc do tac dgng 
ciia eac nhan to' de'n vide van dung KTQT tai cac 
BV cdng tuye'n quan TCTC tren dia ban TP. HCM 
va stf dung thang do 5 Likert cho toan bd bang hdi: 
1 - hoan toan dong y, 2 - khdng ddng y, 3 - binh 
thffdng, 4 - Dong y, 5 - Hoan toan dong y. 

Theo quan did'm eua Bollen (1989) cho rang, 
kich thtfdc mau tdi thieu la 5 quan sat cho mdt cau 
hdi can tfdc Iffdng. Theo dd, nghidn ctfu nay cd 25 
cau hoi, vi vdy kich thtfdc mdu tdi thieu la 25x5 = 
125. De dat dffde td'i thieu 150 quan sat, tac gia da 
gtfi 250 bang cau bdi tff thang 8/2018 den thang 
1/2019 chg cac BV cdng tuyd'n qudn TCTC tren 
dia ban TP. HCM. Ke't qua nhan dtfdc 236 phieu 
khao sat, trong dd cd 11 phieu bi loai do khdng hdp 
le. Do do, so' Itfdng quan sat cdn lai de dffa vao 
phdn tich la 225 phie'u. 

3.3. Mo hinh nghien cdu vd phiidng trinh 
hoi quy 

3.3.1. Mo idnh nghien ciiu 
Thdng qua cac bffdc nghidn ctfu nhtf tim hieu 

cae cong trinh nghien ctfu trffdc cd Hdn quan, 
phdng vd'n chuydn gia va thao ludn nhdm, tac gia 
xdc dinh dtfdc 6 nhan to' tac ddng dd'n van dung 
KTQT tai cac BV edng tuye'n qudn TCTC trdn dja 
ban TP. HCM, do vay, md binh nghidn ctfu dtfdc 
de xua't nhff Sddd 1. 

3.3.2. Phuong trtnh hoi quy 
Tdc gia xdy dffng phffdng trinh hdi quy dd kiem 

dinh tdc dgng cua cac nhdn td thudc mdi trffdng 
ERP anh hffdng dd'n bid'n phu thudc cua md hinh 
la: (VD) van dung KTQT tai cdc BV cdng tuyen 
quan TCTC trdn dia ban TP. HCM. 

Mo hinh hdi quy: 
VDi= Ot, + piNC + pjNT +P3TC 

+ P4PK + P5TD + PgCN -f 5 
Trong dd: 
- VD: Bid'n phu thugc md ta vide van dung 
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Sd dS 1: Mo hinti ngtilSn c(iu ctiinh thdc 

Nhu cau thong tin KTQT tCr phta nha quan ly 

Nhdn Ihtfc ciJa nha quan ly 

To chtfc bd may quan ly 

V a n dung 
KTQT trong 

c d c BV c o n g 
tuye'n quan 

TCTC tren dia 
b a n TP. HCM 

I — Phuong phap, ky thu§t thuc hien 

Trinh d$ nhin vien ke toan 

I — Cong nghe thong tin 

Nguon: Tdc gia de xud't 

KTQT tai cac BV cdng tuyen quan TCTC tren dia 
ban TP. HCM. 

- NC: Nhu cau thdng tin KTQT tff phia nha 
quan ly, 

- NT: Nhdn thtfc cua nha quan tri; 
- TC' Td chtfc bd may quan ly; 
- PK: Phtfdng phap, ky thuat thffc hidn; 
- TD: Trinh dd nhdn vien ke toan; 
- CN: Cdng nghd thdng tin 
- UQ: he so'chan; 
- Pi, P2, - -,136 cae be so'hdi quy; 
- 6: do sai lech chuan 
3.4. PhUOng phdp xd ly dd lieu 
Can ctf sd Heu khao sat, bai vie't stf dung phan 

mem SPSS Statistics 22.0 de phan tich dd tin cdy 
cua cac nhan to' cung nbtf cac tieu chi do Itfdng 
nhan to, ddng thdi, ap dung phffdng phap tho'ng kd 
de tdng hdp, so sanh nham Iffdng hda mtfc do anh 
hifdng cua cdc nhan to vdn dung KTQT tai cdc BV 
cong tuye'n qudn TCTC tren dia ban TP. HCM. 

4. Kd't qua nghidn ctfu va thao lu$n 
4.1. Kiem dinh chd't lUOng thang do 
Qua ke't qua kidm djnh chd't Itfdng thang do d 

Bang 1 ta thd'y he so' Cronbach's Alpha ciia tdng 

Bdng 1. Ke't q u d phan Hch chd t luOng thong do 

bSng he so Cronbach's A lpha 

the ddu Idn hdn 0.7. Nhff vay he thd'ng thang do 
dffdc xay dffng gdm 7 thang do dam bao chd't Iffdng 
td't vdi 28 bien quan sat dac trtfng. 

4.2. Phdn tich nhdn tdkham phd 
4.2.1. Phdn itch nhdn tdkhdmphd EFA biinphu 

thuoc 
Kdt qua kiem djnh Bartlett's Bang 2 eho thd'y giffa 

cac bien trong tdng the ed md'i tffdng quan vdi nhau 
(sig - 0.0D0<0.05). Ddng thdi, he sd KMO = 0.694 
Idn hdn 0.5 (> 0.5), chtfng td phan tich nhan td de 
nhdm cac bien lai vdi nhau la thich hdp va dff hdu 
phil hdp eho vide phdn tieh. Mat khac, ke't qua d 
Bang 3 cho tha'y vdi phtfdng phap rut trich Prmcipal 
components va phep quay Varimax, cd 1 yd'u td' dffdc 
rut trich ra ttf cdc bien quan sat. Phtfdng sai bich la 
77.968% > 50% la dat ydu ciu. (Bang 2; 3). 

Bang 2. He so KMO vd k iem djnh Barlett 

Kiem tr^ KMO and Bartietfs 

He sd KMO (Kaiser-Meyer-Olkin) 

Mo hinh 
kiem tra cua 

Bartlett 

Gia tri Clii-Square 

Bac tu do 

Sig (gia tn P-value) 

0.694 

340.920 

3 

0.000 

STT 

1 

2 

3 

4 

5 

6 

7 

Nhom bie'n 

Nhu cau thong tin KTQT tiJ phia nha quan ly 

Nhan thiic cua nha quan tri 

Td chLfc bp may quan ly 

Phuong phap, ky thuat thuc hien 

Trinh dd nhan vien ke toan 

Cdng nghe thong tin 

van dung KTQT tai cac BV cdng tuyen quan 
TCTC tren dia ban TP, HCM 

So bien 
quan sat 

4 

4 

4 

4 

6 

3 

3 

Cronbach 
Alpha 

0919 

0 824 

0,882 

0,835 

0,949 

0.910 

0.855 

4 2.2 Phdn lich nhdn to khdm 
phd EFA Men doc lap (Bang 4). 

Ta cd KMO = 0.822 thoa dieu 
kidn 0.5 < KMO < 1 nen phdn 
tich nhan td' dffde chd'p nhdn vdi 
dff hdu nghidn ctfu. Sig Barlett's 
Test = 0.000 < 0.05 cho tha'y 
kiem dmh Bartlett cd y nghia 
thd'ng ke, chtfng td cae bid'n quan 
sat cd tffdng quan vdi nhau trong 
nhan td. (Bang 5). 

Ttf ke't qua so' lieu Bang 5 
sau khi chay Fixed number of 
factors ta tha'y phtfdng sai trich 
la 77.188% > 50% dat ydu cdu. 
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Bang 3. PhUdng sal trich bie'n phu thudc 

Nhan 
to 

1 

Gia tri Eigenvalues 

long 

2.339 

Phuong sai 
trich % 

77 968 

Tfch luy 
phuong sai trfch % 

77,968 

Chi so sau khi trfch 

long 

2,339 

Phuong 
sai trfch % 

77.968 

Tfch luy 
phUdng sai trfch % 

77.968 

Bdng 4. He so KMO vd kiem djnh Barlett 

Kiem tra KMO and Bartlstfs 

He so KMO (Kaiser-Meyer-Olkin) 

Md hinh 
kiem tra cua Bartlett 

Gia tn Chi-Square 

Bac tu do 

Sig (giatn P-va lue) 

0 822 

5176.475 

300 

0.000 

Nhan td 

1 

2 

6 

Bang 

Gia tri Eigenvalues 

long 

9.997 

1.216 

Phuong 
sai trfch 

% 
39 988 

4 864 

Tfch luy 
phuong sai 

trfch % 

39 988 

77.188 

5, Bang phUdng soi trich 

Chi sdsau khi trfch 

TB'ng 

9 997 

1.216 

PhUdng-
sai trfch 

% 
39 988 

4.864 

Tfch luy 
phUdng sai 

trfch % 

39.988 

77.188 

Chi sdsau khi xoay 

long 

4.964 

2 499 

PhUdng 
sai trfch 

% 
19.856 

9 996 

Tfch luy 
phuong sai 

trich % 

19.856 

77188 

Vdi phffdng phap riit trich Principal components 
va phep quay Varimax, cd 6 ye'u td'dffdc rut trich 
ra tff 25 bid'n quan sat. Dieu nay cung cd nghia 6 
yeu td' rut trich ra thd hidn kha nang giai thich 
dffdc 77.188% sff thay doi cua bid'n phu thudc 
trong td'ng the'. 

4.2.3. Kiem dinh mo hinh hoi quy tuyen tinh 
da bien 

Nghidn ctfu thtfe hien chay hoi quy tuyd'n dnh 
da bid'n vdi phffdng phap dtfa vao mgt Itfdt (phtfdng 
phap Enter), ta cd: (Bang 6). 

Trong bang sd'lieu khi xet tstat va ta/2 cua cac 

Bang 6. Thdng so thd'ng ke trong md hinh hoi qui bdng phi/dng phap Enter 

Ub hinh 

(Constant) 

NC 

NT 

TC 

PK 

TD 

CN 

He s6chua chuan hoa 

B 

-1006 

.264 

178 

.130 

.395 

.201 

.118 

Sai so chuan 

163 

.036 

037 

.039 

.041 

.042 

032 

hie so chuIn hoa 

Beta 

1 .271 

160 

116 

375 

.181 

.118 

t 

-6 156 

7.435 

4.788 

3.366 

9.523 

4 790 

3.640 

Sig. 

.000 

.000 

.000 

.001 

.000 

000 

.000 

Thong ke da cgng tuyg'n 

He sd Tolerance 

622 

737 

700 

.533 

.577 

.790 

Bien phu thuoc; (VD) 

HSsoVIF 

1.607 

1.356 

1.428 

1878 

1734 

1266 
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bie'n de do dd tin cSy thi cac bie'n ddc lap NC, NT, 
TC, PK, TD, CN d^u dat ydu cau va cac gia tri Sig. 
tlie hien do tin c3y kha cao, deu < 0.05. Ngoai ra, 
hd so VIF cua cac be s6̂  Beta deu nho hdn 10 va 
he s6'Tolerance deu >0.5 cho tha'y khdng ed bidn 
tifcfng da cong tuye'n xay ra. 

4.2.4. Ddnh gid miic do phii help ciia mo hinh 
hoi qui tuye'n tinh da bien 

tdtac ddng de'n v3n dung KTQT tai cac BV cdng 
tuye'n quSn TCTC tren dia ban TP. HCM eho ta 
tha'y cd 6 nhan to' d^u tac ddng cung chieu den van 
de nghidn ctfu. Mtfc do tac ddng cua cae bid'n ddc 
lap dd'n bid'n phu thudc trong md hinh dffdc the 
hien nhff sau: 

Qua so lidu 6 Bang 8 eho thay, nhan td phtfdng 
phap va ky thuat thtfc hien ed tac ddng manh nha't 

Bang 7. MCfc dp phu hdp cua md hinh 

Mo 
hinh 

1 

Hesd 
R 

905a 

H$sd 
R' 

,820 

H$sd 
R2-hi|u 
chinh 

,815 

Saisd 
chuan cua 
udc lupng 

.31041 

Thdng ke thay ddi 

He sdR2 
sau khi ddi 

.820 

HSsdF 
khi ddi 

165.364 

B$ctudo1 

6 

B$ctudo2 

218 

H$sd 

Durbin 
- Watson 

1.679 

a Bien doc lap: (Constant) NC, NT TC, PK, TD, CN 

b Bien phu thupc: VD 

Bang 7 cho tha'y, gia tri hd sd' tffdng quan la 
0.905 > 0.5. Do vay, day la md binh thich hdp de 
sî  dung danh gia md'i quan be giffa bidn phu thuoc 
va cacbie^n ddc lap. 

Ngoai ra hd so'xac dinh cua md binh hdi quy R̂  
hieu chinh la 0.815. NghTa la md hinh hoi quy 
tuyd'n tinh da xay dffng phu hdp vdi dff lidu 81.5%. 
Dieu nay cho bid't khoang 81.5% sff bien thien ve 
van dung KTQT tai cae BV edng tuyd'n quan 
TCTC tren dia ban TP. HCM, cac phan cdn lai la 
do sai sdt cua cac y^u t6̂  khic. Kiem dinh Durbin 
Watson = 1.679 ttong khoang 1< D < 3 ndn khdng 
CO hidn ttfdng tff tffdng quan cua cac phan dtf. 

4.2.5. Phuong trinh hoi quy 
VD = 0.37S*PK -H 0.271*NC + 0.181* TD 

+ 0.160*NT+ 0.118* CN + 0.116*TC 
5. Ke't luSn va ham y chinh sach 
5.1. Ke't ludn 
Nhff vay, kd't qua sau khi nghien ctfu cac nhan 

dd'n vide van dung KTQT tai cac BV cdng tuyd'n 
quan TCTC bdn dia ban TP. HCM; cdn nhan to' 
tac ddng yd'u nha't la nhan to' td chffc bd ni^y quan 
ly cua ddn vi. Mat khac, cac he so sig cua cac bien 
deu nhd hdn 0.05, do vay cac gi^ thuyd't dffdc xay 
dffng ban d^u eua nghidn ctfu deu dtfdc chap nhan. 

5.2. Hdm y chinh sdch 
Ddi vdi phuong phdp, ky thudt thtfc hien KTQT: 

Day la yd'u td tac dong manh nhS't dd'n vide van 
dung KTQT tai eac BV cdng tuye'n quan TCTC 
trdn dia ban TP. HCM. Theo do, cic BV can: (1) 
Xay dtfng cac thtfdc do mffc do hoan thanh edng 
vide cua tffng bd phan cang chi tid't cang td't va the 
hien trffc quan dd tha'y, dd hieu va dd thtfc hidn tff 
dd giup nha quan tri cd cac quyd't dinh chinh xac va 
cdng bang; (2) Xay dffng hd thong dff toan cho cle 
bo phan de lam can ctf do Itfdng hidu qua cdng 
viec; (3) Xay dtfng tieu cbuin cho he thd'ng chi tieu 
ndi bd ve chi phi, doanh thu, ldi nhu^n. 

Bang 8. MCfc do tdc ddng cua cdc bien ddc Idp dnh hudng den bien phu thudc 

Bien dOc ISp 

Nhu cau thong tin KTQT tU phia nha quan ly 

Nhan thUc cOa nha quan tn 

ToctiLlcbpmayquan iy 

Phuong phap, ky thuat thuc hien 

Trinh do nhan vien ke toan 

Cong ngh^ thong tin 

H$ sdbeta 

0.271 

0.160 

0116 

0.375 

0.181 

0.118 

Tyl$% 

22.19% 

13.10% 

9 50% 

30.71% 

14 82% 

9.68% 

ThUtUtacd6ng 

2 

4 

6 

1 

3 

5 

HS sdSig. 

0.00 < 0.05 

0 000 < 0.05 

0.000 < 0.05 

0 000 < 0.05 

0.000 < 0.05 

0 000 < 0.05 
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Ddi vdi nhu cdu thong tin KTQT td phia nhd 
qudn ly: Giam dd'c BV va can bd lanh dao cac 
phong, ban, khoa, vidn cua BV can bd thdi quen 
ra quyel dinh deu dffa trdn kinh nghidm ma ndn 
chuyen sang vide sff dung thdng tin hffu ich ciaa 
KTQT de phuc vu ra quyd't dinh, nhff vay mdi 
khoa hoc va ke't qua dat dffdc nhff mong muo'n 
va hidu qua dat dtfdc cao hdn. Can cff vao tffng 
chtfc nang quan tri cu the ma nha quan ly BV 
xac dinh rd nhu cau thdng tin KTQT dd' phuc vu 
ra quye't dinh. 

Dot vdi trinh do nlidn vien ketodn: Ddn vj can 
tao dieu kien thuan ldi cho nhSn vidn bo phan ke 
toan tham gia sinh boat, hoc tap bdi dffdng thtfdng 
xuydn va lien tue d cae hdi nghe nghidp. BV chu 
ddng mdi cae chuyen gia hoac cae giam dd'c dieu 
banh hoac giam dd'c tai chinh dang tip dung md 
hinh KTQT tai ddn vi eua ho ra't thanh cdng de'n 
giang va ndi chuyen chuydn de nham tang tinh 
thtfc te; day chinh la mo hinh dao tao gan kd't giffa 
ly thuyd't va thtfc hanh. 

Ddi vdi nhdn thdc cua nhd qudn tri: BV nang 
cao nhan thtfc cua nha quan tri ve tinh hffu Ich cua 

KTQT, bdi vi khi hieu dffdc vai tro quan trong cua 
cdng tac to chtfc KTQT trong ddn vi thi nha quan 
tri se manh dan dau tff cbi phi cho cdng cu nay. 
Ban than nha quan tri can phai trao ddi tim hieu 
ca ly luan va thtfc tidn ve KTQT; ttf dd nha quan 
tti nhan thtfc dtfdc stf hieu qua trong quan tri DN 
hien dai, ma cdng cu KTQT dem lai. 

Ddi vdi cong nghe thong tin: Cap nhat he thd'ng 
CNTT hien dai de cd the xtf ly nhanh thdng tin thu 
thap, cung nbtf dtfa ra cac bao cao trach nhiem kip 
thdi va dam bao dtfdc tinh hffu ich cua thdng tin. 
Xay dtfng mang ndi bp hieu qua kip thdi tong hdp 
ke't qua boat dong, thdng tin tff cac bd phan, phdng 
ban khac va ndn dau tff thid't kd' phan mem rieng 
bidt chuydn phuc vu cdng tac KTQT. 

Ddi vdi CO cdu to chdc bo mdy qudn ly: Theo 
do cac BV can chu trong dau tff, eai each triet 
trong cd ca'u td chtfc bp may quan ly se lam cho 
vide van dung KTQT hieu qua hdn ra't nhieu. Cu 
the mud'n cd dffdc bd may lam viec hieu qua, chii 
ddng va phiit huy td'i da tinh sang tao trong hoat 
dpng va dieu hanh, thi viec phan cap quan ly phai 
that hieu qua • 
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ABSTRACT: 
Management accounting plays an important role in providing informadon for managers at 

not only enterprises but also administrative organizadons like hospitals to manage thetf units 
internally. By using the qualitative research method combined with the quantitative analysis, 
this study is to determine the level of impact of factors on the implementation of management 
accounting into public district-level hospitals which apply the financial autonomy. In addition, 
this shidy is to find out appropriate solutions to the challenges of organizing the management 
accounffng at administrative organizations m general and hospitals in particular when these 
administrative organizations apply the financial autonomy. Based on the result, this study 
proposes some policy recommendations to help organizations implement the management 
accounting effectively. 
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