
TAP CHl GONG THIflfNG 

CAC NHAN TO TAC D O N G 

DEN NANG CAO HIEU QUA CUA 
HE THONG KIEM SOAT NOI BO THEO HUOfNG 

QUAN TRI RUI RO TAI CAC CHI NHANH 
T R U C THUOC CONG TY CO PHAN NUCfC 

MOI TRUCfNG BINH D U O N G 

• TRAN VAN TUNG - NGUYEN THANH THAO 

TOM TAT: 
Trong giai doan hdi nhap canh banh hien nay, h^u he't cac doanh nghiep (DN) ludn mong 

mudn hoat ddng ngay cang phdt trien theo hffdng bdn vffng, do do ddi hdi DN phai quan tam 
nhidu hdn nffa trong viec xdy dffng he thong kidm sodt npi bd (KSNB) ciia ddn vi phai phat huy 
dffdc tinh hffu hidu va hidu qua nham giam thieu nii ro tff mdi trffdng canh tranh trong boat ddng 
kinh doanh ciia ddn vi. Trong pham vi bdi vie't nay, nhdm tac gid su" dung ke't hdp phffdng phdp 
nghien cffu dinh tinh vd dinh Iffdng nham tim hieu cdc loai riii ro ciia cac chi nhanh trffc thuSc 
Cdng ty CO phan Nffdc mdi trffdng Binh Dffdng cffng nhff kiem dinh md hinh nghien cffu cac ydu 
td'tac ddng den viec nang eao hieu qua he thd'ng KSNB theo hffdng quan tri nii ro trong cac hoat 
dpng tai cac ddn vi, tff do cd nhffng kie'n nghi nham ndng cao hi6u qud hd thd'ng KSNB nay, gop 
phin nang cao sffc canh tranh va phdt tnen ben vffng cho cac ddn vi. 

Tuf khda; He thd'ng kiem soat npi bp, riii ro, quan tri nii ro, nffdc mdi trffdng, Binh Dffdng. 

1. Dat va'n de Iffc dau tff vao ITnh vffc nay; ddng thdi can ed nhffng 
Trong thdi dai cdch mang cdng nghiep 4.0, viec chinh sdch, quy dinh nham dam bao viec dtu tff, 

phdt trien nganh nffdc bdn vffng la mot trong nhffng quan ly ca'p thoat nffdc dffdc td't hdn theo hffdng 
muc tieu quan trong trong chien Iffdc phdt tridn kinh giao quyen tff chu cho cdc ddn vj, trong dd Cong ty 
te - xa hpi da't nffdc ma Dang va Chinh phu ddt ra. cd phan Nffdc mdi trffdng cung khdng la ngoai le. 
Ddy cung Id muc tieu phat trien bdn vffng eiia Lien Theo ky sff Nguyin Minh Dffc - Trffdng phong 
hdp qudc den nam 2030 ma Chinh phii Viet Nam Quan ly ca'p nffdc, Cue Ha tang ky thuat - B6 Xay 
da cam ket. Do vay, nganh Ca'p thodt nffdc can dffng (2019). trong boat ddng qudn ly cap thoat 
nghien cffu, rd soat, sffa ddi bd sung cdc van ban nffde ngay cang cd nhieu rui ro, bao gdm kiem soat 
quy pham phdp ludt^dam bao tinh thd'ng nha't va 6 nhidm, bdo dam an ninh, an toan cap nffdc, giam 
ddng bp. Tiep tuc bd sung vd hoan thien cdc quy that thoat nffdc, bao ve cdng trtnh cd'p nffdc, ndng 
dinh vd dau tff theo hinh thffc dd'i tac cdng tff do'i cao cha't Iffdng nffdc va vigc sff dung thidt hi vdt tff 
vdi ITnh vffc cd'p thodt nffdc dd thu hut cac ngudn nganh nffdc nham dam bao ca'p thodt nffdc difclc 
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thudn Idi. Mat khac, do tac ddng bien ddi khi hau, 
xam nhap man va d nhilm ngudn nffdc, chd't Iffdng 
nffdc tai niiieu he thd'ng ca'p nffdc chffa dat quy dinh; 
cong tac quan ly cai tao mang dffdng dng chffa dap 
ling ydu cin, thffdng xay ra cac sff ed' vd ro ri, v8 
dffdng dng, ddn den cd'p nffdc khdng lien tuc, ap life 
nffdc ydu, chd'i Iffdng nffdc khdng dam bao. Do vay, 
viec nghien cffu va dd xua't cdc giai phap de ndng 
cao hieu qua cua he thdng KSNB trong cae ddn vi 
thuoc nganh nffdc ndi chung va tai cdc ehi nhdnh 
trffc thupc Cong ty cd phan Nffde mdi trffdng Binh 
Dffdng noi rieng nham nang cao hieu qua quan Iy 
theo hffdng giam thieu rui ro la vd'n dl mang tinh 
tiidi sff va can thiet. 

2. Cd sd ly thuye't 

2.1. Gidi thi^u ve he thdng KSNB theo hiidng 
Ung pho vdi rui ro trong DN 

Theo COSO nam 2004, he thd'ng KSNB theo 
hffdng quan tri rui ro ra ddi dd cung ca'p mpl dinh 
nghia thdng nha't, mot each hidu chung nha't dffdc 
cha'p nhan rong rai ve vd'n dd quan tri nii ro thdng 
qua h6 thdng KSNB, hd trd cac nha quan Iy DN 
kiem soat td't hdn cdc boat dpng ciia ddn vi theo 
hffdng ffng pho rui ro cd the xay ra mdt each chii 
dpng. Theo dd, he thdng KSNB theo hffdng ffng pho 
vdi nii ro trong DN bao gdm 8 yeu to' dd la: Mdi 
trffdng kiem soat; Thidt lap muc tidu, Nhan dang 
sff kien tiem tang, Danh gia rui ro; Phan ffng riii ro; 
Cac boat dpng kiem sodt; Thdng tin, truyen thdng 
va Hoat ddng gidm sdt. Kidm soat va ffng pho vdi 
rui ro thong qua viec xdy dffng he thd'ng KSNB 
dang dffde xem la mot xu hffdng mdi ciia cac nen 
kinh td - mpl each thffe td't nha't de dam bao ngudn 
Iffc ben trong vd ben ngodi cua DN dffdc sff dung 
mot each hffu hi6u va hieu qua nham muc dich toi 
thidu hoa rui ro va td'i da boa Idi nhuan. 

2.2. Rui ro vd quan tri riii ro trong DN 
Theo Mark S. Beasley va cdng sff (2010), nii ro 

dtfdc dinh nghTa la tap hdp ede nhdn to' ben trong 
va ben ngoai cd the can trd doanh nghiep thffc hien 
muc tieu kinh doanh eua minh. Theo quan diem 
hien dai (Chuan mffc qud'c id ISO/IEC Guide 73 
hffdng ddn vd quan Iy rui ro), "Riii ro la sff kdt hdp 
cua mpl sff kien ed thd xay ra md he qua eiia nd 
mang lai Idi ich hoac gay ra tdn thd't". 6 cdc ITnh 
vffc hoat ddng cua DN dat ra mffc dp an todn thi he 
qua nii ro gdy ra chi la mat bd't Idi, vi vdy quan ly 
rui ro gdy ra trong ITnh vffc nay thffdng tdp trung 
vao viec phong chd'ng va giam nhe thidt hai md 
niirocd the gdy ra. 

Quan tri nii ro la mdt ed che nham tao ra sff on 
dinh trong DN thdng qua viee xac dinh, lap thffc iff 
ffu tien, ban chd'vd do Iffdng nhffng anh hffdng ciia 
mdi quyet dinh. Theo Vu Hffu Dffc (2012), quan 
tri riii ro trong DN dffdc thd hien nhff tao lap sff phu 
hdp giffa lffa chpn chien Iffdc va mffc nii ro cd thd 
chap nhan; lam tang hieu qua dd'i vdi viec phan 
ffng vdi nil ro; giam thieu ton tha't bd't ngd trong 
qud trinh boat dong; nhdn dang va quan Iy nii ro 
xuyen sud't toan ddn vi; cung cap cdc phan ffng 
tdng hdp cho nhidu loai nii ro; giiip ddn vi nam bat 
nhffng cd hdi trong kinh doanh va co thd cai thien 
sff phan bd ngudn vo'n ciia ddn vi. 

3. Phifdng phap nghien cvtu va md hinh 
nghien cilu 

3.1. PhiUfngphdp nghien ciiu 
Nghien cffu dffdc tien hanh thdng qua 2 bffdc: 

(1) Bffdc 1: Nghidn cffu dinh tinh bang xay dffng 
phat tridn he thd'ng khai mem/thang do va cae bie'n 
quan sdt vd hieu ebinh bidn quan sdt phd hdp vdi 
thffc te. (2) Bffdc 2: Nghien cffu dinh Iffdng: Sff 
dung he so' lin cay Cronbach Alpha dd kiem dinh 
mffc dp chat che ma cac muc hdi trong thang do 
tffdng quan vdi nhau; Phan tich nhdn to' kham pha 
(EPA) dffdc sff dung de kidm dinh cdc nhan td anh 
hffdng vd nhdn dien cae yeu to dffde cho la phu 
hdp; ddng thdi sff dung phdn tich hdi qui tuyen tinh 
da bie'n xdc djnh cdc nhan to va mffc dp tac dpng 
ciia tffng nhan to' den viec ndng cao hieu qua ciia 
he tho'ng KSNB theo hffdng quan tri rui ro tai cac 
chi nhdnb trffc thudc cong ly co phan nffde mdi 
trffdng Binh Dffdng. 

Thong qua Iffdc khao cac tai lieu nghien cffu 
lien quan va quy dinh ve he thd'ng KSNB theo 
hffdng quan tri nii ro tai cdc DN, tdc gia xdc dinh 
CO 8 nhdn td ddc Idp vdi 32 thang do dffdc cho la cd 
tdc ddng ddn viec mot bien phu thudc vdi 4 bidn 
quan sat. 

3.2. Dii li^u vd phUOng phdp thu thdp dU lieu 
De phuc vu nghien cffu, tdc gia lien hdnh thu 

thap dff lieu sd cap nham phuc vu kiem dinh md 
hinh nghien cffu. Dff lieu sd cap dffdc thu thap 
thdng qua phffdng phap sffu tam tai lieu, phffdng 
phdp phong va'n chuyen gia va gffi phidu khao sdt. 
Ndi dung cac cdu hoi la cac bien quan sat do Iffdng 
mffc dp tdc ddng ciia cdc nhdn td' de'n nang cao 
hi$u qua he thd'ng KSNB trong DN va su" dung 
thang do 5 Likert cho loan bp bang hoi: 1 - hoan 
loan ddng y, 2 - khdng ddng y, 3 - binh thffdng, 4 -
ddng y, 5 - hodn toan ddng y. Dd'i tffdng khao sat 
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Mdi tnidng kiem soat 

Thiet l|p muc tieu 

Nh$n dang sif kign tiem tang 

Danh gia riii ro 

la lanh dai cae chi Hinh 1: t\Ad hinh nghien cifu 

nhanh va edn bp nhdn 
vien ed am hidu ve 
KSNB eua ddn vi. 

De sff dung kiem 
dinh EPA, kich thffdc 
mdu phai Idn. Theo 
quan diem ciia 
Bollen (1989) cho 
rang kich thffdc mdu 
tdi thieu Id 5 quan 
sat cho mdt cdu hdi 
can ffdc Iffdng. Theo 
dd, nghien cffu nay ed 36 cau hoi, vi vdy 
kich thffdc mdu td'i thieu la 36x5 = 180. 
De dat dffdc td'i thidu 150 quan sat, lac 
gia da gffi 290 bang cau hoi tff thang 
3/2019 de'n thang 5/2019 eho cac chi 
nhdnh thudc Cdng ty cd phan Nffdc mdi 
trffdng Binh Dffdng. Kdt qua nhan dffdc 
281 phieu khao sat, trong do cd 17 
phieu hi loai do khdng hdp le (chu ye'u 
la do thie'u thong tin). Do do, so'Iffdng 
quan sdt cdn lai dd dffa vao phdn tich la 
264 phieu. 

3.3. Mo hinh nghien ciiu 
Thong qua cac bffdc nghien cffu, lac 

gia xdc dinh dffdc 8 nhdn td vdi 40 bidn 
quan sdt tac ddng den viec nang cao hieu 
qua he thd'ng KSNB theo hffdng ffng phd 
vdi thay ddi nii ro trong boat ddng ciia 
cac DN vien thdng, do vay md hinh 
nghien cffu dffdc dd xud't nhff Hinh 1. 

3.4. PhiiOng phdp xic ly dS lieu 
Can cff so' heu khao sat, bai vie't sff dung phan 

mem SPSS Statistics 22.0 de phan tich dd tin cdy 
eiia cae nhan to ciing nhff cae tieu chi do Iffdng 
nhan to', ddng thdi, dp dung phffdng phdp thd'ng ke 
de tdng hdp, so sdnh nham Iffdng hda mffc dp anh 
hffdng cua eac nhan to'tac ddng de'n viee nang eao 
hieu qua he thd'ng KSNB. 

4. Kdt qua nghien ctfu 
4.1. Kiem dinh chdt Ittang thang do (Bang 1) 
Kiem dinh dp tin cay thang do (kiem dinh 

Cronbach Alpha) thffc hign ndng cao hieu qua hd 
thd'ng KSNB theo hffdng ffng phd vdi thay doi rui 
ro. He so Cronbach Alpha > 0.6 chffng td thang do 
Iffdng nay la tdt, Tuy nhien, neu xet he so tffdng 
quan bien - tdng thi khdng cd bien bi loai khoi md 
hinh vi cd gia tri nhd hdn 0.3. Vi vay, eac bien do 

Nang cao 

hieu qud 

h# thong 

KSNB theo 

hffdng qudn 

frl rui ro 

Phan Ling vdi nii ro 

Cac hoat d$ng Idem soat 

Thong tin va truyen thong 

Hoat dOng giam sat 

Ngudn: Tdc gid de xudl 

Bang 1. Ket qua phan tich chdt liJdng thang do bang 

h# so' Cronbach's Alpha 

STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Nhom bî Tn 

Moi tmcing kiem soat 

Tiiiet lap muc tieu 

Ntian dang su kien tiem tang 

Banti gia rui ro 

Piian Ling v6i riji ro 

Cac hoat dpng kiem soat 

Thong tin va truyen thong 

Hoat dong giam sat 

Nang cao tiieu qua he thong KSNB 

Sobieti 
quan sat 

S 

4 

4 

4 

3 

Cronbadl's 
Alpha 

0 905 

0 848 

0.768 

0,885 

0 760 

5 ' 0 954 

3 

4 

4 

0.658 

0.936 

0 778 

Ngudn: Tdc gid phdn tich 

Iffdng dffdc sff dung trong phdn tich nhan td khdm 
pha tiep theo. 

4.2. Kiem dinh tinh thich hdp EFA 
Phdn tich nhan td' kham phd EFA bien phu 

thupc 
Kdt qua kiem dinh Bartlett's Bang 2 cho thay 

giffa cac bien trong tdng thd co md'i tffdng quan vdi 
nhau (sig = 0.000<0.05). Dong thdi, he sd KMO = 
0.621 Idn hdn 0.5 (> 0.5), chffng td phan tich nhdn 
td de nhdm cae bien lai vdi nhau Id ihlch hdp va dil 

Bang 2. He so KMO va kiem djnh Barlett 

Kiem tra KMO and Bartlstf s 

He so KMO (Kaiser-Meyer-Olkin) 

Mo hinh 
kiem tra cua 

Bartlett 

Gia tri Chi-Square 

Bac ty do 

Sig (gia tnP-value) 

0.621 

407.935 

6 

0.000 
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Bang 3. PhUdng sol trich bien phu thupc 

Nhin 
to 

1 

Gia tr| Eigenvalues 

long 

2 421 

PhUdng sai 
lr[ch% 

60 521 

Tfch iuy 
phUdng sai trfch % 

60.521 

Chi so sau khi trfch 

Tdng 

2.421 

PhUdng 
sai trich % 

60 521 

Tfch itjy 
phUdng sai trfch % 

60 521 

li&u phu hdp cho viec phan tich. Mat khac, ket qua 
d Bang 3 cho thay vdi phffdng phdp rut trich 
Principal components vd ph^p quay Varimax, cd 1 
ydu td dffde rut trich ra tff eac bidn quan sal. Phffdng 
sai trich la 60.521% > 50% la dat yeu cau. 

Phdn tich nhdn td kham phd EFA bie'n doc lap 

Bdng 4. He so KMO va kiem djnh Barlett 

Kiem tia KMO and Bartlett's 

He so KMO (Kaiser-Meyer-Olkin) 

M6 hinh 
kiem tra cija 

Bartlett 

Gia tn Chi-Square 

Bac tu do 

Sig (gia trj P - value) 

0 703 

7463.852 

496 

0.000 

Ta ed KMO = 0.703 thoa didu kidn 0.5 < KMO 
< I nen phdn tich nhdn td dffde cha'p nhdn vdi dff 
lieu nghien cffu. Sig Barlett's Test = 0.000 < 0.05 
cho tha'y kiem dinh Bartlett co y nghia thd'ng ke, 
chffng to cdc bien quan sdt cd tffdng quan vdi nhau 
trong nhan td. 

Kiem dinh mo hinh hoi quy tuye'n tinh da bien 
Nghien cffu thffc hidn chay hoi quy tuyen tinh 

da bidn vdi phffdng phap dffa vao mot Iffdt (phffdng 
phdp Enter), ta co: (Bang 6). 

Trong bdng sd' lidu khi xet tstat va ta/2 cua cac 
bien dd do do tm cdy thi cae bien doe lap deu dat 
yeu cau va cdc gid tr; Sig. the hien dp tin cdy kha 
cao, ddu < 0 05, Ngodi ra, h^ sd' VIF cua eac he 
so'Beta ddu nho hdn 10 va he so Tolerance ddu 
>0.5 cho thd'y khong co hien tffdng da cdng tuydn 
xay ra. 

Ddnh gid mffc dp phu hdp cua md hinb hdi qui 
tuydn tinh da bidn. 

Bang 7 cho tha'y, gid tri he so' tffdng quan la 
0.769 > 0.5 Do vdy, ddy Id md hinh thich hdp de sff 
dung ddnh gid mdi quan he giffa bien phu thupc va 
cdc bie'n doc Idp. Ngoai ra, he sd' x&c dinh cua md 
hinh hdi quy R2 hieu chlnh la 0.579. Nghia la md 
hinb bdi quy tuydn tinh da xdy dffng phu hdp vdi 
dff hdu 57.9%. Didu nay cho bidl khoang 57.9%. sff 
bidn thien vd ndng eao hieu qua he thdng KSNB 
cda cac chi nhanh thudc cdng ty cd phIn nffdc mdi 

Nhan to 

1 

2 

8 

Bang 

Gia tr| Eigenvalues 

long 

5115 

1.353 

PhUdng 
sai trfch 

% 
15.983 

4.228 

Tfch fijy 
phUdng sai 

trfch % 

15 983 

74.713 

5. Bang phaang sai trich 

Chi s&sau khi trich 

long 

5 115 

1.353 

Phudng-
sai trich 

% 
15.983 

4.228 

Tich tuy 
phUdng sai 

trich % 

15.983 

74.713 

Chi so sau khi xoay 

long 

4.333 

1.901 

PhUdng 
sai trich 

% 
13.540 

5 940 

Tich lijy 
phUdng sai 

trich % 

13 540 

74.713 

Tff kdt qua bdng sd lieu Bang 5 sau khi chay 
Fixed number of factors ta thay phffdng sai ttich la 
74.713% > 50% dat yeu clu. Vdi phffdng phdp rut 
trich Principal components va phdp quay Varimax, 
CO 8 ydu td dffdc rut trich ra tff 32 bidn quan sat. 
Dieu nay cung cd nghia 8 yd'u td' riit trich ra the 
hien kha nang giai thich dffdc 77.713% sff thay doi 
cua bidn phu thudc trong tdng thd. 

trffdng Binh Dffdng, cdc phan con lai la do sai sdt 
eua eac ydu to' khac. Kidm dinh Durbin Watson = 
2.025 trong khoang 1< D < 3 nen khdng cd hien 
tffdng tff tffdng quan eua cdc phan dff. 

Phffdng trinh hdi quy 
VD = 0.344*MTKS + 0.277*TLMT 
+ 0.181*NDTT + 0.361*DGRR+ 0.190*PURR 
+ 0.349*HDKS + 0.281*TTTT + 0.124*HDKS 
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Bang 6. Thdng sd thdng k§ trong mo hinh hdi qui bang phiicjng phap Enter 

Md hinh 

(Constant) 

MTKS 

TLMT 

NDTT 

DGRR 

PURR 

HDKS 

TTTT 

HDGS 

He scichua chuan hoa 

B 

-.005 

.343 

224 

.170 

299 

.134 

.280 

.213 

.082 

Sai so chuan 

.230 

.017 

.019 

.027 

024 

.016 

022 

017 

.027 

H^ so chuan hoa 

Beta 

.344 

.277 

.181 

.366 

.190 

349 

.281 

.124 

t 

-.020 

8.274 

6.564 

6.367 

8 446 

2.094 

8.069 

6.830 

3.047 

Sig. 

.984 

.000 

.000 

.000 

.000 

.037 

000 

.000 

.003 

Thong ke da cong tuyen 

He so Tolerance 

925 

898 

823 

853 

875 

858 

948 

962 

HSsoVIF 

n 
1.081 

1.114 

1.215 

1 172 

1.143 

1.166 

1.055 

1.040 

Bien phu thupc' (KSNB) 

Md 
hinh 

1 

H^sd 
R 

.769a 

H^so 
R' 

591 

Bang 7. Mile do phu hdp cua mo hinh 

Hfsd 

chlnh 

.679 

Sai so 
chuan cua 
udcIudng 

.29543 

Th&ng ke thay ddi 

H§soR' 
sau khi doi 

.591 

H$sdF 
khi doi 

46.148 

B^ctuddl 

8 

B#c tu do 2 

255 

H$sci 

Durtlin 
-Watson 

2.025 

a Bien doc lap: (Constant) NC, NT, TC, PK, TD, CN 

b Bien phu thugc. VD 

5. K^'t luan va ham y chinh sach 
Thong qua cac kidm dinh cua md hinh nghien 

cffu, cd the khang dinh cd 8 nhdn td' lac dpng den 
ndng cao hieu qua HT KSNB theo hffdng ffng quan 
tri rui ro eua ede ddn vi theo thff tff iff cao ddn tha'p 
nhff sau; 

Bdng 8. Ket qua kiem djnh mo hinh 
nghien cifu 

Bien d$c l$p 

Banh gia rui ro (DGRR) 

Hoat d6ng kiem soat (HDKS) 

Moi trudng kiem soat (MTKS) 

Thong tin va truyen thong (TTTT) 

Thiet lap muc tieu (TLMT) 

Phan Ung rui ro (PURR) 

Nhan dien su kien tiem tang (NDTT) 

Hoat dong giam sat (HDGS) 

Gia tn tuy$t doi 

0 361 

0 349 

0.344 

0.281 

0.277 

0.190 

0.181 

0.124 

Xud't phat tff kdt qua kiem dinh md hinh nghien 
cffu d Bang 8, tdc gia dffa ra mot sd ham y ebinh 

sdch nham ndng cao hidu qua eua he thdng KSNB 
cua cdc ddn vi nhff sau: 

Cac ddn vi c^n quan tam hdn nffa den cong lac 
KSNB hoac bp phdn quan tn rui ro, kiem soatva 
gidm sal. Ddn vi can cd ke hoach bdi dffdng va 
nang cao tnnh dp chuyen mdn, nghiep vu, ky nang 
kiem tra cho ddi ngu. Dinh ky cac cd'p quan IJ 
tham gia trong quy trinh c^n ed nhffng cudc hpp 6i 
phdn tich, ddnh gia sff hffu hieu, sff phu hdp cua 
cdc didu kien hien tai ddn cdc quy trinh lifin quan. 
Ban giam dd'c cung cd the dffa ra sff danh gia thdng 
qua nhffng trao ddi vdi bd phdn kiem soat npi b6 
hoac bd phdn qudn tri rui ro. Ban kiem soat, kiem 
todn ddc lap, hoac nhffng nhd tff vd'n vd he thdng 
KSNB de hoan thien quy trinh. 

Cae ddn vi can dam bao thdng tin thich hdp, kip 
thdi va chinh xdc; thiet lap muc lieu boat ddng dly 
du, ro rdng tren cd sd nhdn dien, danh gid day di3 
cdc sff kien tiem tang cd the xdy ra cho ddn vidi 
cd ke hoach ffng phd rui ro kip thdi. Theo do, cac 
ddn VI nen thiet lap kenh truyen thdng npi bp dl 
nhan vien kip thdi phan dnh nhffng rui ro, khd khdn 
hp dd'i mat trong qud trinh lam viec hang ngay, 
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ddng thdi ndng cao hieu qua cua thdng tin bang xem xet djnh ky mffc dp rui ro cha'p nhan dffdc 
each khai thac ffng dung td't cdng nghe thdng tin trong hoat ddng kinh doanh, lam nen tang de xay 
hien dai. Mat khde, lanh dao ddn vi can ciing co', dffng cdc muc tieu kinh doanh thich hdp • 
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ABSTRACT: 
In the current penod of the competitive integration, most businesses always want to develop their 

activities sustainably. As a result, enterprises need to pay more attention to their internal control system 
which promotes the effectiveness and efficiency to minimize risks from their activities in a competitive 
business environment. This article is to identify types of risk related to the business of Binh Duong 
Environment Joint Stock Company by using a combination of qualitative and quantitative research 
methods. This article also tests the model which studies factors affecting the efficiency of the 
company's internal conbol system built under the orientation of managing risks at the company's units. 
The article proposes recommendations to improve the efficiency of the company's internal control in 
order to improve the company' s competitiveness and sustainable development. 
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