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TOM TAT: 
Tai ca'u true doanh nghiep (TCTDN) dang difdc rat nhieu nha nghien cu'u va doanh nghiep 

(DN) Viet Nam quan lam trong bo'i canh toan cau hoa. Tai ca'u triic co the difdc thifc hien tiJfng 
phan bay tdng the cua DN. Tuy nhien, viec TCTDN dang gap rat nhidu khd khan va han che bdi 
nhieu nguyen nhan, nhif: (1) DN chifa namro cau true doanh nghiep (CTDN), (2) Chie'n lifdc DN 
chifa cd dinh hu'dng ro rang. Difa tren ke't qua nghien cu'u khai quat khung li thuye't tai ca'u tnic 
ciia cac nha nghien cilu trong va ngoai nifdc, lac gia de xuat md hinh tai cŜ u triic gom 5 giai doan: 
(I) Nghien ciJu bdi c^nh ben ngoai DN, (2) Xac dinh ye'u td CTDN (con ngifdi, tai chinh, cong 
nghe, thong tin...), (3) Trien khai cac chie'n lifpc can tai ca'u true, (4) Difa ra cac phu'dng an, (5) 
Danh gid ke't qua. 

TH khoa: Doanh nghiep, lai ca'u true doanh nghiep, toan cau hoa. 

1. Gidi thieu 
Tru'dc sif thay ddi ciia moi trifdng vT mo, su" phat 

trie'n manh me ciia khoa hpc ky thuat, sif bung no 
cua cdng nghe thong tin cung nhu' qua trinh loan 
cau hda da dua DN Viet Nam difng trifdc nhiJng 

thuf thach v6 ciing Idn. Theo sd lieu ciia Tdng cue 
Thdng ke, tinh de'n ngay 01/1/2012, Viet Nam co 
khoang 541.103 DN, nhifng chi cd 375.732 DN 
dang hoat dong, con lai 170.000 DN da giai the, 
lam ngû ng hoat dong hoac khong xac dinh difdc. 

Bang 1. Sd laong DN cd nUdc tqi thdi diem ngay 1/1/2012 

Toan quoc (tong so) 

Toan quoc (loai tri/ DN khdng xac minh dUdc) 

1. DN muc te dang hoat dong SXKD 

2. DN da dang ky nhung chUa HD 

3. DN tam ngifng SXKD 

4 DN chd giai the 

5 DN l̂ hong xac minh dUdc 
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Tongso 
doanh nghlgp 

31425 

92.710 

Loai hinh doanh nghi$p 
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De'n thang 12/2015, trong bao cao cua Tong cue 
Tho'ng ke, ca nUdc co 94.754 DN dang ky thanh 
lap mdi vdi tdng von dang ky la 601,5 nghin ty 
ddng, tang 26,6% ve so'DN va tang 39,1% ve so' 
vo'n dang ky so vdi nam 2014; sd lUdng DN khd 
khan phai lamngUng hoat dong gan 81.000, tang 
19% so vdi nam 2014. Tru'dc nhiJng thach thifc va 
bat on kinh te vi mo trong giai doan 2008 -2011, 
Chinh phu da ifu tien ihufc hien cac hoat ddng tai 
cd ca'u nen kinh te nham dn dinh kinh le' vT mo, tap 
trung vao 3 ITnh vifc: (1) Tai cd ca'u dau tif, trong 
tam la dau tif cong; (2) Tai cd ca'u khu vifc tai 
chinh, trpng lam la he tho'ng ngan hang thifdng 
mai; (3) Tai cd ca'u DN Nha nifdc, trong tam la Tap 
doan kinh te' va Tong Cong ly [12]. Do do de tdn 
tai trong nen kinh te' thi trifdng, stf thich u'ng va 
thay ddi la can thiet cho sif sd̂ ng con ciia DN. Vi 
vay, TCTDN theo mpl mo hinh mdi phii hdp vdi sif 
thay ddi cua moi tnfdng la nhu cau ca'p ihie'l do'i 
vdi cac DN Viet Nam trong giai doan hien nay. 

Hinh 1: So lUdng DN thanh lap mdi va 
DN giai the/ngCfng hoat dgng giai doan 2013 - 2015 

@aFebiz 

Ngudn: Bdo Doanh nhdn vd Thdi da 

2. Cd sd ly thuye't 
Co nhieu quan diem khac nhau ve TCTDN tuy 

thudc vao each tie'p can. Theo Burnes (2004) Ihi 
TCTDN la mot qua trinh lien luc. Cdn nghien cu'u 
ciia Galbraith (1974) du'a ra md hinh ngoi sao de 
cap de'n cd ca'u DN, bao gom' Cau true, chie'n lUdc, 
cac qui trinh, con ngifdi va phan thifdng. Jone 
(2012) dUa ra mo hinh cac ye'u to' anh hifdng vao 
ca'u triic id chu'c, bao gom cac ye'u to': Ca'u triic, 
chie'n lifdc, ky thuat, con ngu'di va moi tru'dng td 
chu'c. Tuy nhien, cac nha quan ly chiu trach nhiem 

cho sif thay ddi cd ca'u cua DN ihi thu'dng giai 
quye't mot va'n de bang each chi thay ddi mot ye'u 
to' ma khong nghi de'n sif tifdng tac ciia nd de'n cac 
ye'u td khac. 

Qui trinh thay ddi nay trai ngifdc hoan loan vdi 
nghien ciJu Damapour (1991), ong cho rSng lai ca'u 
true hieu qua cd thd phu thuoc nhieu vao sif phii 
hdp giila cac ndi dung, bdi canh, dieu kiSn qui trinh 
hdn la chi difa vao ban chat ciia mdt sif thay ddi. 
Khao sat mdi quan he giUa cac ye'u td la chia khoa 
then chdl de giam thieu sif can trd cua sU thay ddi 
cd ca'u id chiJc DN [ 1 ]. 

Mpl so' tac gia da bac bo sU hifdng dan cu the 
ciia gia thuye't va sif nghien cifu ciia thtfc lien ve 
viec thay doi cd ca'u DN, thay vao dd ho chi thifa 
nhan mo hinh thiXc lien cua chinh ho: Mo hinh 
nguyen nhan ciia si/ hoat dong va ihay ddi ciia id 
chu'c, mo hinh 7S ciia McKmsey va mo hinh thich 
hdp cho phan tich id chiJc [3, 9, 13]. Ta't ca nhifng 
mo hinh nay difdc xay difng difa tren nhiJng trai 

nghiem ihUc le vdi stf cong nhan ciia cac 
chuyen gia. 

Hien nay, sU phat trien ciia cac 
phifdng phap thifc lien da dan xda di 
khoang each giifa nhifng ngu'di lam thifc 
te'va cac nha nghien cu'u. Noi each khac, 
cac nha nghien cu'u cung cap khung 
nghien cilu dd nhifng ngu'di lam thifc te' 
CO the sii dung [15] va nhifng ngUdi lam 
thtfc te' chuyen nhii'ng kie'n thifc thUc tien 
ciia hp vao gia thuye't cho nhiJng nha 
nghien ciJu sau co the sii dung [9]. Mot 
so'tai lieu cung de cap de'n nhu cau cho 
nhiing mo hinh thifc lien mdi nhU: Chd'ng 
lai sif thay ddi td chifc - lien he giifa 
nghien ciiu va ihuc te' [5], mot tifdng lai 
cho khoa hoc ciia mo hinh to chu'c, mo 
hinh td chiJc - xac dinh lai nhifng he 
thd̂ ng phu'c lap [14]. 

Krai, P.l va Kralova, V. (2016), da difa ra ca'u 
true khung nghien cu'u cho sd danh gia TCTDN 
difa tren sif tdng hdp thifc te'cua cac nha phan tich 
DN, bao gdm: bdi canh, noi dung, quye't dinh qui 
trinh va danh gia ke'l qua. Thd nhat, bo'i canh: bao 
gom moi trifdng ben trong va ben ngoai DN. Hai 
moi trifdng nay se lac dpng vao stf thay ddi CTDN 
[II]. Thi^ liai, ndi dung: bao gom cac ye'u id cua 
md hinh CTDN. Krai, P.l va Kralova, V. (2016) da 
tdng hdp 16 md hinh cho stf ihie't ke', thay ddi va 
phat trien cua DN, de liĵ  do difa ra cac ye'u to' lam 
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thay ddi CTDN trong mo hinh nghien cu'u ciia 
minh la: Ca'u triic id chu'c, chie'n lifdc, qui trinh, con 
ngifdi, ky thuat, van hoa va moi tru'dng. Thii ba. 
quye't dinh qui trinh, bao gom: Ye'u td hd trd va 
ye'u tdcan trd. Krai, P.l va Kralova, V. (2016) da 
sii dung ye'u id irao ddi thdng tin trong khung 
nghien cu'u, ye'u to' nay vijfa can trd vCfa hd trd trong 
sif thay ddi CTDN. T/jf? tu, danh gia ket qua, bao 
gom: Su danh gia ke'l qua theo nhU ke' hoach va 
ke't qua khong theo ke' hoach. 

Tai Viet Nam, cum tCf tai cS'u true xuat hien nam 
2005 khi nen kinh le' rdi vao trang thai suy thoai vdi 
cac bie'n cd̂  lien quan de'n bong bong bat dpng san, 
chiJng khoan do chinh sach lien te md rong theo 
hudng chay vao 2 thi trifdng nay. Tru'dc bdi canh 
nhieu DN gap khd khan ve van de lai ca'u triic, 
nhieu nghien ciJu dUdc thu'c hien vdi each tie'p can 
lai ca'u triic nham nang cao hieu qua boat dpng ciia 
DN. Nhif nghien ciiu cua Nguyin HiJu Long (2008) 
cho rang: "Tai cau true la qua trinh id chu'c, sap xe'p 
lai DN nham tao ra trang thai to'l hdn cho DN de 
thifc hien nhii'ng muc tieu de ra. Tai lap la qua trinh 
thiet ke' lai tan gdc cac qua trinh trong DN, dac biet 
la cac qud trinh kinh doanh nham giup cho to chu'c 
boat dpng hieu qua hdn". Nghien ciJu cua Huynh 
Thanh Dien (2014) ban luan ve each tie'p can 
TCTDN la dieu chinh/lhie't lap lai/xay dUng mdi 
cac khia canh san pham, khach hang muc tieu, 
cong nghe, phu'dng thiJc kinh doanh, cd ca'u lo chu'c. 

nhan life, quy trinh cho phii hdp de tan dung cd hoi 
va trach ne thach thu'c tiir moi tnfdng kinh doanh. 
Nghien ciJu cua Nguygn Trong Hoai & Huynh 
Thanh Dien (2012) da chi ra mot sd diem c^n tap 
trung cho TCTDN Nha nifdc, nghien ciJu ciia D6 
Tig'n Long (2013) tie'p can TCTDN theo hifdng IhUc 
hien tai cau true dUa tren mo hinh 7S cua Tom 
Peters va Robert Waterman (1980)... 

3. Mo hinh de xuaft TCTDN 
Tren cd sd lUdc khao li thuye't cua cac nha 

nghien ciJu trong va ngoai nUdc ciing vdi IhUc 
trang nhu cau cua cac DN Viet Nam trong bdi canh 
hdi nhap, bai viet de xuat mo hinh TCTDN gom 5 
giai doan: (1) Nghien ciJu bo'i canh ben ngoai DN; 
(2) Xac dinh cac ye'u tdca'u true ciia DN; (3) Tridn 
khai cac chie'n lUdc can tai cfi'u triic; (4) Difa ra cac 
phUdng an va (5) Danh gia ke't qua. (Hinh 2). 

Nghien ciJu bo'i canh ben ngoai DN la tap 
trung vao cac ye'u to' anh hifdng gian tie'p de'n sif 
thay ddi ciia DN, nhif: Cac ye'u van hoa, xa hdi, 
chinh tri, phap luat, kinh le' vT mo (tang trUdng 
kinh le', that nghiep, lam phat, xu hUdng cong 
nghe, dau vao, cd sd ha tang...) va vi md (khach 
hang, nha cung cap, dd'i thii canh tranh, do'i thu 
tidman, san pham thay the'). Cac ye'u to nay luon 
mang lai cd hoi va thach thifc cho DN, qua do tac 
dong de'n ca'u true hoat dong ciia doanh nghiep 
lU cac cong doan hoat dong dSu vao, s5n xua't va 
d^u ra (Huynh Thanh Dien, 2012), tac ddng den 

Hinh 2: Md hinh TCTDN difdc de xuat trong bdi canh toan cdu hda 

Nghien ciru 
boi canh ben 
ngoai doanh 

nghiep 

Moi trirdng 
vi mo 
Moi irirdng 

Xac dinh cac 
yeu to cau 
tnic doanh 

nghiep 

- Con ngiroi 
- Tai chinh 
- Cdng nghe 
- Thdng tin 
- San pham 
- Phan pho] 
- San xuat 
- Marketing 
- Van hda to 
chtrc 

Trien khai 
cac chien 

lupc can tai 
cau tnic 

- Tai cau tnic 
tai chinh 
- Tai cau tnic 
nhan lire 
- Tai cau true 
cong nghe 

- Tai cau tnic 
san xuat... 

Dua ra cac 
phircmg an 

^ 

- Phirong an 1 
- Phucmg an 2 

- Ket qua 
theo ke hoach 
- Ket qua 
khong theo 
ke hoach 
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nhi?ng thay doi ve khach hang muc tmu, san 
pha'm, cdng nghe, cd ca'u id chiJc, he thong quan 
ly, ngudn nhan lUc ciia doanh nghiep. Nhif vay, 
mot CTDN hdp ly khi chung tan dung dUdc cac cd 
hoi va tranh ne difdc thach thtfc tif moi trUdng 
kinh doanh ben ngoai. 

Ben canh do, de ton lai trong moi trUdng nhieu 
phifc tap va day rui ro, cac DN can hieu ro dUdc 
thifc Itfc npi lai cua chinh minh thong qua cac ye'u 
to' CTDN (nhan lUc, lai chinh, c6ng nghe...). Difa 
vao mo hinh tren, TCTDN thong qua viec khao sat, 
danh gia ca'u tnic hien lai ciia DN de phat hien 
nhanh chdng va kip thdi thay ddi CTDN nao khdng 
phii hop so vdi bo'i canh ben ngoai va cac nhan td̂  
ndi tai khac co Hen quan. Nguyen nhSn do cd the 
la do san ph£m, cong nghe, cac quy trinh san xua't, 
cong tac kiem tra chat lUdng, he thdng phan pho'i, 
dich vu cham sdc khach hang, trinh dp nhan liJc,... 
tham chi la cd cK\i td chiic bat dau xua't hien nhifng 
han che [13]. Viec x^c dinh chinh xac van de can 
tai cd ca'u la viec rat quan trpng de doanh nghiep 
xac dinh muc lieu, phat trien cac chie'n lUdc va dUa 
ra cac phUdng an lai cd ca'u td'i Uu. Vi le do, dieu 
can lam ciia DN sau khi xac dinh da'u hieu can tai 
cd ca'u la phai tie'n hanh khao sat chi lie't de nhan 
dien cho dung khau nao khong tifdng thich hoac 
ta't ca cac khau dieu khdng lUdng thich nham dam 
bao boat dpng kinh doanh ciia DN ludn dat hieu 
cao so vdi muc tieu de ra 

Nhu da phan nhifng ca'u true khac, qua qua 
trinh van dpng, cac ye'u to' trong DN ludn cd sd 
thay ddi; sif mS't can bang, mS't can doi phat sinh 

trong CTDN. Hdn nifa d ben ngoai thi tinh hinh 
cac thi trUdng cung thUdng xuyen bie'n dpng, ap 
lUc canh tranh thUdng la ngay cang tang, mdi 
trUdng kinh te' xa hoi thay ddi... ta't ca dieu do 
buoc DN phai luon ra soat ca'u iriic de cai lien 
hoac lai ca'u tnic de thich nghi va phat tnen trong 
bo'i canh loan cau hda. 

4. Ke't luan 
Trong bo'i canh hoi nhap va toan cau hda nhU 

hien nay da md ra mdt khdng gian md cho nen kinh 
te'Viet Nam phat tridn. Tuy nhien, giai doan nay 
cung dang dalra nhieu van de can giai quye't nham 
nang cao nang life hoi nhap, canh tranh, phat trien 
ben viJng ciia DN. TrUdc yeu cau canh tranh binh 
dang, lanh manh giifa cac doanh nghiep trong va 
ngoai nUdc, viec lai ca'u true la va'n dd cap thie'l 
cua ba'l ky DN nao, bcfi DN luon chiu cac ap life 
ben ngoai de thich nghi vdi mdi irUdng kinh doanh 
day bie'n dong va cac ap lUc ben trong de phii hdp 
vdi quy mo tang irUdng va phat irien. Do do, viec 
tai cau true ludn phai dUdc xem xet mot each 
thudng xuyen de DN nang cao cha't lUdng, nang 
suat va hieu qua kinh doanh, tranh tinh trang mSt 
can bang, tut hau hay bi nhâ n chim trong bdi canh 
chung ciia toan cau hda. 

Ngoai ra, ket qua nghien ciJu ly thuye't cho tha'y 
ngoai cac nhan Id' dUa vao mo hinh cdn cd rat 
nhieu nhan to'khac tac dpng de'n quye't dinh tai cS'u 
tnic DN nhu sd lanh dao, ky nang, mdi quan he,... 
Day la cac ye'u to' v6 hinh nhUng cung gdp phan 
quan trpng ddi vdi sif thanh cong ciia viec TCTDN 
d nUdc ta hien nay • 
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RESTRUCTURING BUSINESSES TO SURVIVE 
IN THE CONTEXT OF GLOBALIZATION 
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Faculty of Business Administration, Saigon University 

ABSTRACT: 
Corporate restructuring is receiving many interests from many Vietnamese researchers and 

enterprise.s in the context of globalization. The corporate restructuring can be done partially or 
completely. However, the corporate restructuring is facing many difficulties and limitations due to 
many reasons including (1) Enterprises do not know the structure of their businesses, (2) 
Enteiprises do not have clear business strategies. Based on the results of general researches on 
the corporate restructuring framework done by domestic and foreign researchers, this study 
propose a 5-stages restructuring model with following stages (1) Analyzing external contexts of 
enterprises, (2) Identifying factors of the corporate restructuring (people, fmance. technology, 
information, etc), (3) Implementing restructuring strategies, (4) Providing restructuring options, 
(5) Evaluating results. 

Keywords: Enterprise, corporate restructuring, globalization. 
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