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TOM TAT:

T4i ciu tric doanh nghiép (TCTDN) dang dugc rat nhiéu nha nghién cttu va doanh nghiép
(DN) Viét Nam quan tam trong bét cinh toan cau héa. Tii cdu tréc c6 thé dudc thyc hién tifng
phin hay tdng thé cia DN, Tuy nhién, viéc TCTDN dang gap rit nhiéu khé khin va han ché bdi
nhiéu nguyén nhan, nhu: (1) DN chua nidm rd ciu tric doanh nghiép (CTDN), (2) Chién lugc DN
chufa 6 dinh hudng rd rang. Dua trén k&t qué nghién citu khdi quét khung 1i thuyét i cau tric
clia cc nha nghién cifu trong va ngodi nude, tc gid A& xudt mé hinh 1i cau ric gdm 5 giai doan:
(1) Nghién cifu bdi canh bén ngodi DN, (2) Xic dinh yéu 16 CTDN (con ngudi, (1 chinh, cong
nghé, thong tin...), (3) Tri€n khai cdc chi€n luge cin tdi cdu tric, (4) Pua ra cdc phudng 4n, (5)
Dénh gid k€t qua.

TU khéa: Doanh nghiép, tdi cau tric doanh nghiép, toan cu héa.

1. Gi6i thigu X thit thich vo ciing 16n. Theo s6 lidu ciia Tdng cuc
Trude sif thay doi cia mor trudng vimo, swphat  Thng ké. tinh d&n ngay 01/1/2012, Viét Nam 6
1ri€n manh mé ciia khoa hoc k§ thuit. st biingnd  khoiing 541.103 DN. nhung chi ¢6 375.732 DN
c@a cong nghé thong tin ciing nhu qud trinh todn dang hoat dong, con lai 170.000 DN da gidi 1he,
cau hoa di dua DN Viét Nam ditng wude nhimg tam ngung hoat ddng hoiic khong xdc dinh duge.

Bang 1. 8 Iuong DN ¢4 nudc tal thai diém ngay 1/1/2012
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Bén thdng 12/2015, trong bio cio ciia Téng cuc
Thdng ke, cd nude ¢ 94.754 DN ding ky thinh
1ap md1 vdi tdng v6n ding ky 12 601.5 nghin 1§
déng, ting 26,6% vé s DN va ting 39,1% vé 6
v&n ding ky so véi nim 2014; s§ lugng DN khé
khin phdi tam ngung hoal dong gdn 81.000, ting
19% so v&i nim 2014. Trudc nhitng thich thic vi
bat &n kinh (& vi md trong giai doan 2008 - 2011,
Chinh phi da vu tién thuc hién cic hoat dong tdi
0 cdu nén kinh (& nhiim 6n dioh kinh 1€ vi m, tap
trung vao 3 linh vye: (1) T4i co ciu ddu . trong
1am 13 diu w eong: (2) Tdi cd cau khu wife tai
chinh, trong tam 14 hé thdng ngin hang thuong
mai: (3) Tdi co cdu DN Nha nuéc. rong tim 1a Tap
doiin kinh t& va T8ng Céng ty [12]. Do dé dé 16n
tat trong nén kinh (& thi trugng, sy thich ¢ng va
thay déi ta can thi€t cho sy song con cia DN. Vi
viy, TCTDN theo mdt mé hinh mé1 phi hop vdi su
thay d&i cia méi trwdng 1a nhu ciu cip thiét ddi
vdicdc DN Viét Nam trong giai doan hién nay.

Hinh 1: 86 Iidng DN thanh I6p méi va

DN gidi thé/ngling hoat déng giai dogn 2013 - 2015

120,000

cho sy thay d8i cd cdu cia DN thi thugng gidi
quy&t mot van dé biing cdch chi thay d8i mot y&u
(3 ma khéng nghi dén sy wong tdc cda nd dén cdc
y&u 18 khdc.

Qui tinh thay d8i nay tréi ngudc hoin toan véi
nghién cifu Damapour (1991), éng cho ring tdi cdu
triic hiéu qud ¢6 thé phu thude nhiéu viio s phit
hap gitfa cdc ndi dung, boi cinh, diéu kién qui trinh
han 12 chi dita vao ban chat cha mot suf thay déi.
Khao sit m&i quan hé giifa cdc yéu 1813 chia khoa
then chét dé gidm thi€u su cin trd clia suf thay déi
¢d cautd chic DN []).

Mot s6 tic gid di bdc bd sy hudng din cy thé
cha gid thuyét v sy nghién ciu cda thyc tién vé
viéc thay d6i cg cdu DN, thay vao dé ho chi thira
nhin mé hinh thyc tién cia chinh ho: M6 binh
nguyén nhan ciia sy hoat déng vi thay déi ctia [
chidc, md hinh 7S cda McKinsey va mé hinh thich
hop cho phén tich 18 chite |3, 9. 13). Tat cd nhimg
mé hinh nay duge xiy dung dua trén nhirng trd1
nghiém thuc t& vé1 sir cong nhan clia cic
chuyén gia.

Hién nay, su phdt twién cia cic
phudog phdp thyc tién da din xda di
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Vo
0 2. Co 56 ly thuyét

C6 nhiéu quan di€m khdc nhau vé TCTDN tiy
thude vao cich ti€p can, Theo Burnes (2004) thi
TCTDN la mét qud trinh lién twe. Con nghién ciru
clia Galbraith (1974) dua ra mé hinh ngdi sao d&
ciip d€n cd ciu DN, bao gdm* Cau triic, chi€n luge.
cdc qui tnnh, con ngudi vi phan thudng. Jone
(7017) dua ra mé hinh cdc y&u 18 dnh hudng vio
cilu trdc 18 chitc, bao gdm cic y&u 18: Ciu tric.
chi€n Juge, k§ thudt. con ngudi vi mdi rudng 18
chite. Tuy nhién, céc nha quin ly chiu trich nhi¢m

khodng cdch giita nhirng ngudti 1am thyc
1& va cde nha nghién cifu. N6i cich khic,
cdc nha nghién cfu cung cdp khung
nghién citu d€ nhirng ngudi lam thyc &
¢6 thé st dung [15] va nhitng ngudt lam
thue 1€ chuyén nhimg kién thitc thye 1én
ctia ho vao gid |huyé’| cho nhitng nhi
nghven cttu sau 6 thé sir dung |9] Mot
$0 tai liéu cing dé cip d€n nhu ciu cho
nhing md hinh thyc tién mdi nhu: Chdng
lai sy thay d&i 18 chic - lién hé giira
nghién cifu v thue 1& (5. mdt wong lai
cho khoa hoc cia mé hinh (3 chite. mé
hinh 8 chifc - xdc dinh lay nhirng hé
théng phdc tap |14).

Krdl, P.1 vd Krdlovd, V. (2016), di dua ra ciu
trdc khung nghién ctfu cho sy dinh gid TCTDN
dua rén sy 18ng hdp thie 1€ cda cdc nhil phin tich
DN, bao gém: bdi canh. néi dung, quy&t dinh qui
trinh vi ddnh gid k& qua. Thi nhdl, bdi cinh: bao
2dm md1 trudng bén trong v bén ngodi DN. Hai
M trudng ndvy sé tic déng vao sif thay ddi CTDN
(11). Tht hai, ndi dung: bao 2dm cic y&u 18 cla
mo hinh CTDN. Krél, P.I va Krilovii. V. (2016) ¢3
18ng hop 16 md hinh cho sur thiét k&, thay ddi va
phitrién cda DN, d€ 1ir d6 dua ra cic yéu 16 lam
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thay d8i CTDN trong md hinh nghién ciu ciia
minh 12: Ciu triic 13 chifc, chién lude, qui trinh, con
ngudi, ky thudt, van héa va méi trudng. Thit ba,
quy€t dinh qui triinh, bao gdm: Y&u 16 hd g v
y&u 18 can trd. Krél, P.| va Krdlovd, V. (2016) di
st dung yéu 18 trao déi thong tin trong khung
nghién cliu, y&u 18 nay vira cin trd vira hd trg trong
sy thay d8i CTDN. Thit e, ddnh gid k&t qui, bao
gdm: Su dinh gid k&t qua theo nhu k& hoach va
k€t qua khang theo ké hoach.

Tai Viét Nam, cum tif tdi cAu trdc xudt hién nim
2005 khi nén kinh t& roi vao trang thii suy thodi v
cdc bi€n ¢d lién quan dén bong béng bat ddng sin,
chitng khodn do chinh sich tién ¢ md rong theo
hudng chdy vio 2 thi trugng ndy. Trude bSi cinh
nhiéu DN gap kh6 khin vé van dé 141 cau tric,
nhiéu nghién cifu dudc thuc hién vdi cich tiép cin
i cau trdc nhim nang cao hiéu qui hoat dgng cia
DN. Nhi nghién ctu cia Nguyén Hitu Long (2008)
cho riing: “T4i ciu tric Ja qud tiinh t3 chic, sip xép
lat DN nhiim (ao ra trang thdi 6t hon cho DN d€
thyc hién nhiing muc tiéu dé ra. T4i lap 13 qud winh
1hiét k€' Iqi tin gdc cic qud tinh trong DN, dic biét
12 cdc qué trinh kinh doanh nhiim gitip cho 6 chitc
hoat dong hiéu qua hon”. Nehién ctu cia Huynh
Thanh Bién (2014) bin luin vé cich ti€p cin
TCTDN Ia di€u chinh/thigt 1ap lai/xay dyng mdi
cdc khfa canh sdn phim, khdch hang muc tiéu,
cong nghé, phuang thife kinh doanh, co cdu 18 chire,

nhén lyc, quy trinh cho phit hdp d€ tan dung ca hdi
va trdch né thich thic tir mdi trudng kinh doanh.
Nghién citu cta Nguyén Trong Hodi & Huynh
Thanh Dién (2012) da chi ra md1 56 diém can (ap
trung cho TCTDN Nha nudc, nghién ciu clia B8
Ti€n Long (2013) uép can TCTDN theo hudng thue
hién tdi ciu tric dva trén mo hinh 7S cia Tom
Peters vad Robert Waterman (1980)...

3. M6 hinh dé xuat TCTDN

Trén cd s& Iuge khao li thuy&t cda cic nha
nghién citu trong va ngodr nude ciing vdi thuc
trang nhu cu ciia cdc DN Viét Nam trong b&i cdnh
hoi nhap, bai viél dé xuat mé hinh TCTDN gom S
giai doan: (1) Nghién ctu bdi cdnh bén ngoai DN;
(2) Xidc dinh cdc y&u 18 ciu tric cha DN; (3) Trién
khai cic chi€n lude cdn tdi cdu tric; (4) Pua ra cic
phuong 4n va (5) Panh gid k€l qud. (Hinh 2).

Nghién cifu b61 cdnh bén ngoai DN la tép
trung vdo cdc y&u 16 dnh hudng gidn ti€p dén sy
thay d8i cGa DN, nhu: Cédc y&u vin héa, xi hoi,
chinh tri, phdp ludt, kinh t& vi mé (tang trudng
kinh t€, thdt nghiép, lam phdt. xu huéng cong
nghé, ddu vao, ¢d sd ha ting..) vd vi mé (khdch
hing, nba cung ci’p, d&i thd canh tranh, d6i thi
tiém an, san phim thay the). Cic y&u t8 nay ludn
mang lai cd hdi va thich thitc cho DN, qua dé tic
ddng d€n cdu tric hogt déng ciia doanh nghiép
tlr cde cong doan hoat déng ddu vdo, san xuat va
diu ra (Huynh Thanh Dién, 2012), tdc déng dén

Hinh 2: M6 hinh TCTDN dugc dé xudt trong béi ednh toan céu héa

Nghién ciu Xéc dinh cac Trién khai Bua ra cac Panh gia két
béi fénl\ bén A yélu 10 cau céc clxlién i phuong an N qua
ngoar doanh triic doanh | lugc can tai  |— L
nghiép nghiép céu tric
Moi truomg - Con ngudi - Tan chu tric - Phuong an | - Két qua
vi mé - Tai chinh t3i chinh - Phuong an 2 theo ké hoach
Mai trrdng - Cong ngh¢ - T cdu triic - Két qua
vi md - Théng tin nhan lyc khong theo
- San phim - Tai cdu tnic ke hoach
- Phan phé cdng nghé¢
- San xuat - Tai cdu tric
- Marketing san xua. ..
- Van héa 18
chirc
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nhiing thay d8i vé khdch hing muc uéu, sin
phdm, cong nghé, cd ciu 18 chic, hé théng quan
ly, ngudn nhin luc cda doanh nghiép. Nhu vay,
md&t CTDN hgp ly khi chdng tan dung dugc cic cd
héi va trdnh né dugc thdch thitc 1w mdi trudng
kinh doanh bén ngoai.

Bén canh d6, d& (n tai trong méi trudng nhiéu
phic tap va ddy rii ro. cic DN cdn hi€u ré duge
thye e ndi tai cda chinh minh thdng qua céc yéu
16 CTDN (nhan lye, tii chinh, cong nghé..). Dya
vio md hinh trén, TCTDN thdng qua viéc khdo
dinh gid ciu trdc hién tai cita DN d& phét hién
nhanh chéng v kip thdi thay d6i CTDN nao khdng
phl hgp so véi boi canh bén ngodi va cic nhin 1o
ndi tai khéc cd lién quan. Nguyén nhan d6 ¢6 thé
2 dosan pl)5n1, cong nghé, cdc quy trinh sén xuat,
cong tdc kiém tra chat 1ugng, hé thong phan phéi,
dich vy chdm s6¢ khdch hang, trinh do nban fyc,...
thim chi 13 cd ciu 18 chifc bt diu xual hién nhitng
han ché& [13). Viéc xdc dinh chinh xdc vin dé can
1di cd cdu la viéc rdt quan trong d€ doanh nghicp
xdc dinh muc néu, phat trién cic chi€n hige va dva
ra cac phudng 4n L4i cd ciu 18i wu, Vi 1& d6, diéu
¢hn [am cGa DN sau khi xdc dinh di'u hiéu cin tdj
cd ciu 12 phdi uén hanh khio sét chi ti€t dé nhin
dién cho ddng khdu nao khdng twang thich hodc
it c cdc khiu diéu khdng twong thich nhim dam
bdo hoat dgng kinh doanh cda DN ludn dat higu
cao so vdi muc tiéu dé ra

Nhu da phdn nhirng cfu trie khdc, qua quid
trinh van déng. cdc y&u 16 trong DN ludn c6 sit
thay d&i; sif mat can biing, mat cin d&i phdt sinh

TAILIEU THAM KHAO:

trong CTDN. Hon nira & bén ngoii thi tinh hinh
céc thi truding cang thuding xuyén bi€n dong, dp
lyc canh tranh thudng 1a ngay cang ting, méi
trudng kinh (€ x héi thay déi.. 14t cd diéu d6
budc DN pha1 1uén ra sodt cau trie d€ cii 1i€n
hodic tdi cdu tric d€ thich nghi va ph4t trién trong
b cdnh todn ciu héa.

4. K&t luan

Trong bdi cinh hoi nhip vi 10in cau héa nhu
hién nay 4 md ra mét khdng gian md cho nén kinh
1€ Vict Nam phit tricn. Tuy nhién, g1 doan nay
ciing dang ditra nhiéu vin dé cin gidi quyét nhiim
nang cao ning lyc hdi nhap, canh tranh. phit rién
bén vitng clia DN. Trudc yéu ciu canh tranh binh
ddng, lanh manh giita c4c doanh nghiép trong va
ngoai nude, viéc tdi cu trdc 13 van dé cip thiél
clia bit ky DN nio, bdi DN luén chiu cic &p luc
bén ngoii ¢€ thich nghi v6i mbi trudng kinh doanh
ddy bign dong va cic dp luc bén trong dé phu hap
vt quy mé tang trudng va phit trién, Do d6, viéc
(4 ciu tric luén phdi dugc xem xét mot cich
thudng xuyén d€ DN ndng cao chit ludng, ning
sudt v hiéu qua kinh doanh, trdnh tinh trang mat
can bling, tut hiu hay bj nh&n chim trong bdi cdnh
chung ciia todn ciu hoa.

Ngoii ra, két qud nghién cifu ly thuyét cho thiy
ngoai cdc nhan 1§ dua vio mé hinh con c6 ral
ohiéu nhin 18 khdc tic déng d&n quy€t dinh tdi cdu
tric DN nhu syt 1anh dao, k§ ning. mé1 quan hé,..
Pay li cdc y€u 1 vo hinh nhung cling gép phan
quan trong d&i vdi sy thanh cdng cia viec TCTDN
& nudc ta hién nay
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RESTRUCTURING BUSINESSES TO SURVIVE
IN THE CONTEXT OF GLOBALIZATION

® TRAN THI THU DUNG
Faculty of Business Administration, Saigon University

ABSTRACT:

Corporate restructuring is receiving many interests from many Vietnamese researchers and
enterprises in the context of globalization. The corporate restructuring can be done partially or
completely. However, the corporate restructuring is facing many difficulties and limitations due 10
many reasons including (1) Enterprises do not know the structure of their businesses, (2)
Enterprises do not have clear business strategies, Based on the results of general researches on
the corporate restructuring framework done by domestic and foreign researchers, this study
propose a S-stages restructuring mode! with following stages (1) Analyzing extemal contexts of
enterprises, (2) ldentifying factors of the corporate restructuring (people, finance. technology,
information, etc). (3) Implementing restructuring strategies, (4) Providing restructuring options,
(5) Evaluating results. 7

Keywords: Enterprise. corporate restructuring, globalization.
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