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TOM TAT: 
He thdng chi lieu (HTCT) danh gia hieu qua kinh doanh (HQKD) la ngu6n thdng lin quan 

trpng giup cac doanh nghidp khai thac than thupc Tap doan Cdng nghidp Than-Khoang san 
Viet Nam (TKV) tim ra giai pbap nham dat dffde muc tidu phdt trien hin viing va dam bao 
thffc hien cdc nhiem vu xa bdi cua doanh nghiep. Phffdng phdp xdy dffng HTCT ddnh gia 
HQKD cua cdc doanh nghidp khai thac than thupc TKV hidn nay cdn nhieu nhffdc die'm, ddn 
tdi he thdng chi lidu ddnh gia hieu qua kinh doanh eua eae doanh nghidp nay chffa dap ffng 
dffdc yeu cau quan tri. De' xac dinh dffpc phffdng phdp xdy dffng HTCT ddnh gid HQKD doanh 
phu hdp vdi ede doanh nghidp khai thdc than thupc TKV, bai bao da thffc hien hai bffdc cdng 
viec:(l) dffa ra nhffng yeu cau dd'i vdi he thd'ng ehi tidu ddnh gid hidu qua kinh doanh cua cdc 
doanh nghidp khai thdc than thudc TKV tren cd sd phan tich iam rd ddc diem cua ede doanh 
nghiep nay; (2) nhan xet sff phu hdp cua edc md hinh xdy dffng hd ihd'ng chi tieu danh gid hidu 
qud kinh doanh trong cdc nghien cffu trffdc dd vdi cac yeu cau da ddt ra dd' tim ra phffdng 
phap xay dffng HTCT danb gid HQKD phu hdp nha't. Sau khi xdc dinh dffdc md hinh the dilm 
can bang ben vffng la mo hinh phu bdp nhd't dd' xdy dffng he thd'ng chi tidu danh gia hieu qua 
kinh doanh, bai bdo da di xud't cde bffdc xay dffng he thd'ng chi tidu ddnh gid hidu qua kinh 
doanh cua doanh nghiep khai thac than. 

Tuf khda: He thd'ng chi tidu ddnh gia hieu qua kinh doanh, phffdng phdp xdc dinh he thong 
chi lieu ddnh gia hidu qua kinh doanh. 

1. Dait vS'n di TKV hien nay vdi cac chi lieu kinh td', mdi trffdng, 
HTCT ddnh gia HQKD la nguon thdng tin quan xd hdi dffdc bao cdo dpc lap vdn chffa phat buy 

trpng giup cac doanh nghidp khai thac than tim ra dffdc vai trd giiip doanh nghiep trien khai chie'n 
gidi phdp nhdm dat dffpc muc tieu phdt trid'n ben Iffdc phdt trien ben vffng va thffe hidn cac nhiem 
viing va dam bao thffc hien cdc nhiem vu xa hdi vu xd hdi. Nguyen nhdn Id do HTCT ddnh gid 
cua doanh nghiep. Tuy nhien, HTCT ddnh gia HQKD dffdc cac doanh nghiep xdc dinh tren cd sd 
HQKD cua cdc doanh nghidp khai thdc than thudc ke'thffa cdc chi lieu trong cac bao cdo thd'ng ke ve 
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Iffng khia canh cua hoal ddng kinh doanh va bao 
ham cac chi lieu ttong he thd'ng Bdo cao Thd'ng ke 
qud'c gia. Phffdng phdp xic dinh HTCT ddnh gia 
HQKD eua edc doanb nghiep khai thdc than thupc 
TKV hien nay nhffng ffu did'm: cd the' dap ffng yeu 
cau cua nhd nffdc ve ehd'dp bdo cao thd'ng ke, cde 
chl tidu dffdc chi tid't theo tffng khia eanh eua boat 
dpng kinh doanb. Ben canh dd, HTCT danh gid 
HQKD hidn tai cua ede doanh nghiep nay van cd 
nhffdc diem nhff: cac van de cda boat dpng kinh 
doanh dffdc phdn tich rdi rac ddn de'n khdng giup 
doanh nghidp tim ra cac giai phap todn didn giup 
doanh nghidp dat dffdc mue tidu phat trien ben 
vffng va dam bao thffc hien cdc nhidm vu xd hpi. 
HTCT hidn tai tap trung nhieu vdo cac chl tieu ke't 
qua danh gid HQKD ma Ihie'u cdc ehi tidu trung 
gian giiip cung cd'p thdng tin v^ cac giai phap dffdc 
thffc thi giup doanh nghidp dat dffde ke'l qua kinh 
doanh. Trong bd'i canh cdc doanh nghidp khai thdc 
than ngdy cdng boat ddng khd khan do dieu kien 
khai thac ngay cang kem thudn ldi va sff ung hd 
cua xd hdi danh cho hoal dpng khai thdc than ngay 
cang giam, cdc doanb nghidp ndy c^n tim ra nhffng 
giai phap loan dien de giup doanh nghidp dat dffdc 
muc tidu phdt trid'n ben vffng va ihffc hidn tot 
nhidm vu xa hpi. De cde gidi phdp dffdc thffc thi ed 
hidu qua, cdc doanh nghiep nay can phai lim ra 
mpl HTCT danh gid HQKD phu hdp. Vdi mue dich 
xdc dinh mpl phffdng phdp xdy dffng HTCT ddnh 
gia HQKD phu hdp cho cac doanh nghiep khai 
thac than thupc TKV, bai bdo ddt ra 3 nhidm vu 
can thffc hidn: (1) lam rd dac die'm cua cdc doanh 
nghiep khai thdc than thupc TKV anh hffdng tdi 
HTCT danh gia HQKD; (2) lffa chpn mpl md hinh 
xac dinh HTCT ddnh gia HQKD phu hdp vdi eac 
doanh nghiep khai thdc than thudc TKV; (3) de 
xud't cae bffdc xay dffng HTCT ddnh gia hidu qua 
kinh doanh phii bdp vdi cdc doanh nghiep khai thdc 
than thudc TKV. 

2. TH dac diem cua cac doanh nghidp khai 
thac than thupc TKV tdi ydu c^u ddt ra vdi 
HTCT danh gia HQKD 

Qua qua trinh nghidn cffu cac ldi lieu lidn quan 
dd'n boat dpng khai thdc than, khai thdc khoang san 
tai Viet Nam ciia cac tac gia Dang Huy Thai 
(2006) [2], Nguydn Qud'c Tud'n (2012) [3] va mpl 
so'tde gia khac, cung vdi td'ng hdp ke'l qua phdng 
vd'n lanh dao tff nhieu doanh nghidp than, tac gia 

da rut ra dffdc mdt so' dae diem ciia cac doanh 
nghiep khai thac than hidn nay: 

Cac doanh nghidp khai thdc than thudc TKV chi 
sd hffu tdi san la may mdc, thid't bi, cdng nghe de 
khai thdc, che bid'n than con lai nguyen, trff Iffdng 
ciia md than thude sd hffu nha nffdc (TKV dffdc 
giao nhidm vu thay mat nha nffdc quan ly tdi 
nguydn than). Ben canh do, cac doanh nghidp khai 
thac than thudc TKV la nhffng cdng ty cd' phan ma 
nha nffdc ed eo phan chi phd'i hoae edc chi nhanh 
trffc thudc TKV, chinh vi vay eac doanh nghiep 
nay chiu sff diiu tid't ra't ldn Iff TKV. Cac doanh 
nghidp khai thac thao thudc TKV kbdng dffde phep 
Iff bdn than ma phai bdn loan bd cho cac cdng ty 
luyen than hoac kho van thupc TKV; gid bdn than 
eua doanh nghiep la gid bdn ndi bd dffdc TKV xdc 
dinh thdng qua gid thdnh khoan va cdng them phan 
tram ldi nhuan dinh mffc. Vdi dae di^m nay, d khia 
canh khaeh hdng - mdt khia canh dffdc cho la quan 
trpng hang dau dd'i vdi cdc doanh nghiep khde lai 
khdng cdn dffde danb gia la quan trpng dd'i vdi cac 
doanb nghiep nay. 

Cung vdi sff phdt triin ve quy md san xua't, dp 
dung cong nghe mdi, cdc doanh nghiep khai thdc 
than thffdng phai sff dung mdt Iffe Iffdng lao dpng 
vdi sd Iffdng ldn, phffc tap ve nganh nghe va ngdy 
cang ddi hoi trinh dd ehuydn mdn cao. Ddc di^m 
dd ddn dd'n chi phi sff dung lao ddng cao, quan ly 
lao ddng phffc tap, ddi hdi quan tdm tdi cde ehi tieu 
ve lao ddng, tien Iffdng vdi quan dilm phan tich 
loan didn khia canh kinh td' va xa hpi. 

Hoat ddng khai thac than ludn tiem an rd't nhieu 
riii ro dd'i vdi ngffdi lao dpng va cdng dong xung 
quanh. Do vay, boat ddng khai thac than phdi chiu 
nhieu dp Iffc tff cdng dong. Vide xac dinh mpt 
HTCT danh gid HQKD cung cd'p nhffng thdng tin 
vi ldi ich doanh nghidp tao ra cho xa hpi la cin 
thie't. 

San xuat kinh doanh ciia ede doanh nghidp khai 
thdc than ludn gdn lien vdi qua trinh khai thac tai 
nguyen qud'c gia, vd dnh hffdng trffc tie'p den mdi 
trffdng. Ddy Id nhffng va'n di cd tinh cha'l thdi sff to 
ldn ddi vdi ca qud'e gia. Do vdy, HTCT ddnh gid 
HQKD cde doanh nghiep khai thdc than c^n dffa 
vao cac chi lieu thude khia canh mdi trffdng. 

Vide so sdnh HQKD giffa cac doanh nghiep 
khai thac than la khd thffc hien do di^u kidn dia 
cha't tff nhidn giffa cac doanh nghidp la khdc nhau. 
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Vide so sdnh giffa HQKD giffa cdc thdi ky khac 
nhau cua mdt doanh nghidp cung khd thffc hien 
dffdc do dieu kien khai thac cua doanh nghidp 
Cling CO sffkhacnhaura't Idn giffa cdc thdi ky. Vay, 
ii bid't dffdc doanb nghidp cd hidu qua hay khong, 
hodc de phat huy dffdc he't tiem ndng cua cac 
ngu6n Iffc, doanh nghiep khai thdc khoang san can 
cd nhffng chie'n Iffdc va ke' hoach vdi nhffng muc 
tieu cu thd' vd so sanh ke'l qua dat dffdc vdi muc 
tieu lap ra la phffdng phdp td't nhd't giup cdc doanb 
nghiep khai thac than gia tang HQKD. Vi nhffng 
ly do iren, cac doanh nghiep khai thdc than cin 
xdc dinh mpl HTCT ddnh gia HQKD tren cd sd 
trid'n khai thffc hidn cac muc lidu chid'n Iffdc va va 
cdc muc tieu ke' hoach phu hdp vdi tffng thdi ky. 

Tff nhffng dac did'm trdn, HTCT danh gia 
HQKD cua doanh nghiep khai thdc than thudc 
TKV can dam bao nhffng yeu cau: 

- HTCT ddnh gia HQKD phai gan vdi chie'n 
Iffdc, ke'hoach cua DN, dam bdo doanb nghidp 
khai thdc than dat dffpc HQKD va dam bao viec 
thffc hidn muc tidu kd' hoaeh vd chid'n Iffdc cua 
doanh nghiep. 

- HTCT danh gia HQKD can phai bao gom cac 
chi lidu kinh te' - mdi trffdng - xa hdi nham giup 
cdc doanh nghiep nay trdnh dffdc nhffng rui ro tff 
xa hpi dd' dat dffdc muc lieu phat irie'n ben vffng. 

- HTCT ddnh gid HQKD eua cdc doanh nghidp 
khai thdc khoang san can cung cd'p thdng tin 2 
chieu giup cai tie'n lien luc cac quy tnnh kinh 
doanh eiia doanh nghidp nham giup doanh nghiep 
dat dffdc nhffng muc lieu tren ca 3 khia canh kinh 
td', xa hpi vd mdi trffdng. Trong dd, HTCT ddnh 
gia HQKD can phai luii y tdi ede khia canh chud'n 
bi san xud't, an todn, cai tid'n cdng nghd. 

3. Lffa chpn mo hinh HTCT danh gia HQKD 
phil hdp vdi cac doanh nghiep khai thac than 
thupc TKV 

Xac dinh mpt HTCT ddnh gid HQKD cua 
doanh nghiep la mdt ndi dung quan trpng trong 
quan ly doanb nghidp. Vi vay, rd't nhieu nghien 
cffu trffdc ve phffdng phdp xac dinh HTCT danh 
gid HQKD cua doanh nghidp da dffdc thffc hien va 
khdi qudt thdnh edc mo hinh cu the' de giup doanh 
nghidp dd dang hdn trong vide xac dinh HTCT 
danh gid HQKD. Cac md hinh ndy ed the dffdc 
chia thdnh 3 nhdm khac nhau tiiy thudc vao quan 
dilm ve HQKD cua doanh nghidp: (1) nhdm 

phffdng phap xac dinh HTCT ddnh gid HQKD tff 
gdc dp ldi chinh doanh nghiep; (2) nhdm phffdng 
phdp xdc dinh HTCT danh gia HQKD tff gdc dd 
boat dpng ciia doanh nghiep; (3) nhdm phffdng 
phdp xac dinh HTCT danh gia HQKD tff gdc dd 
lich hdp ldi ich ciia doanh nghidp va cua xa hpi. 

Nhdm phffdng phdp xdc dinh HTCT ddnh gia 
HQKD tff gdc dp tai chinh phd' bie'n trong giai doan 
dau the' ky XX. Nhdm phffdng phdp ndy sff dung 
chl tidu lai chinh de danh gia HQKD cua doanh 
nghidp, vi du nhff edc chi tidu ty sud't ldi nhuan tren 
vd'n dau iff (ROI), ly sua'l ldi nhudn tren vd'n ehii sd 
hffu (ROE), hay gid tri kinh id' gia lang (EVA)... 
Noi bat nha't trong nhdm ndy la phffdng phap 
Duponl dffdc de xua'l tff nam 1903 theo dff an "Do 
Iffdng" cua cdng ty General Electric (Nguyen Thi 
Thanh Hai, 2013) [1]. Nhdm phffdng phdp xdc dinh 
HTCT ddnh gia HQKD cd ffu diem la tie't kidm chi 
phi, thdi gian, cdng sffc vi nguon dff lieu tai chinh 
cd sdn nen cd the dd ddng dp dung eho td't ca cdc 
loai hinh va quy md doanh nghiep. Tuy nhidn, 
HTCT ddnh gid HQKD dffdc xdc dinh Iheo phffdng 
phdp nay khdng dam bao eae ydu cau ddnh gia ca 
cdc yd'u Id'mdi irffdng, xa hpi dd'i vdi HTCT ddnh 
gia HQKD cua cac doanh nghidp khai thdc than 
thudc TKV. 

Trong giai doan cud'i the' ky XX, khi sff canh 
tranh giffa cac doanh nghiep dien ra ngay cdng gay 
gdt hdn, de cd thi tdn tai vd phdt triin ben vffng, 
cdc doanh nghiep can phdi dinh Iffdng dffdc nhiing 
yd'u to' chinh tao ra idi the' canh tranh trong qud 
trinh boat dpng cua doanh nghiep. Cac phffdng 
phdp xdc dinh HTCT danb gid HQKD tff gdc dp 
hoat ddng cua doanh nghiep nham cdi tid'n ede 
boat ddng ciia doanh nghiep dffdc phat trien manh 
me trong giai doan nay. Mdt sd' phffdng phap xac 
dinh HTCT ddnh gia HQKD theo quan did'm ndy 
bao gom: phffPng phap xdc dinh HTCT ddnh gia 
HQKD dffa trdn cac yd'u Id' thi trffdng cua Clark 
(2008) [4]; phffdng phdp xdc dinh HTCT ddnh gia 
HQKD theo 5 muc lieu hoat ddng ciia Neely 
(2008)[9]; md hinh kim tff thdp SMART cua Lynch 
va Cross (1991)[8]; ma Iran danb gia HQKD cua 
Keegan va cdng sff (1989)|71; md hinh kd't qua va 
ye'u Id'quyd't dinh cua Fitzgerald (1991) [9,lrl47]; 
md hinh dau vao - quy trinh - dau ra - ke't qua eua 
Brown (1996) [9,147]; vd nd'i bat nhd't la md hinh 
the diem cdn bang ciia Robert S. Kaplan vd David 
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p. Norton {1996)[6]. Phffdng phap xdc dinh HTCT 
danh gid HQKD iff gdc do hoat ddng cua doanh 
nghiep khdng cbi giup doanh nghidp dffa ra cdc chi 
tidu giup nam bat dffdc linh hinh thffc hien muc 
tieu ma cdn ddnh gia dffdc cac nhdn to' ben trong 
anh hffdng tdi vide tbffe hidn muc lieu cua doanh 
nghiep, dl tff do dffa ra cac giai phap phu hdp nang 
cao HQKD. Phffdng phdp xdc dinh HTCT ddnh gid 
HQKD nay dinh hffdng doanh nghiep xdc dinh cde 
chi tieu giup kie'm sodt cdc nhdn td' bdn trong 
doanh nghidp-day ciing la nhffng nhdn to' doanh 
nghidp de dang tac ddng dffdc- de cai tie'n hoat 
dpng kinh doanh. Tuy nhien, nhffng nha quan ly 
xdy dffng HTCT danb gid HQKD theo phffdng 
phap nay cd xu hffdng khdng chu y ldi idi ich 
khong lo ciing nhff nhffng rui ro vd ciing ldn tff cac 
bdn lien quan (nhff cdng ddng, ngffdi lao ddng, nbd 
cung ca'p, chinh quyen dia phffdng, nhd nffdc.) cd 
tbi tao ra cho doanh nghidp. Day cung Id ly do 
nhdm phffdng phdp nay khdng phu hdp de xdc dinh 
HTCT ddnh gia HQKD ciia cdc doanh nghidp khai 
thdc than thudc TKV do khdng the bidn cac ye'u td' 
lien quan dd'n nhiem vu xa hpi ciia doanh nghiep. 

Nhdm phffdng phdp xdc dinh HTCT ddnh gia 
HQKD tff gdc dp lich hdp ldi ich cua doanh nghidp 
va ciia xa hdi phat triin manh vao nhffng ndm dau 
thd'ky XXI do vai trd cua doanh nghiep dd'i vdi xd 
hdi ngay cang dffdc nhin nhdn nhieu hdn. Nhieu 
phffdng phdp xac dinh HTCT danh gia HQKD theo 
quan die'm phdt trid'n ben vffng dffdc phdt trien theo 
3 khia canh chinh la: kinh te, xa hdi vd mdi trffdng. 
(Singh vd cdng sff, 2016 [11]; Guo, 2010 [5]). 
Phffdng pbap xdc dinh HTCT danh gid HQKD theo 
quan dilm nay dam bao yeu c^u lich hdp cac chi 
tidu Kinh te'-Xd hdi-Mdi trffdng de ddnh gia 
HQKD, dam bdo cho doanh nghiep phat trid'n ben 
vffng. Tuy nhidn, phffdng phdp nay van thie'u 
nhffng khia canh chi ra each thffc de doanh nghidp 
phdt trien ben vffng. Vi vay, vide xdy dffng HTCT 
ddnh gid HQKD theo phffdng phdp nay mdi chi dat 
dffdc muc tidu giiip doanh nghiep bdo cao nhffng 
ddng gdp ve kinh le' - xa hpi - mdi trffdng cho cde 
ben lidn quan md chffa the hien dffpc vai trd giup 
doanh nghiep irie'n khai chie'n Iffdc va dam bdo 
vide thffc hidn cac nhiem vu xa hpi. Bdn canh 
nhdm phffdng phdp xac dinh HTCT danh gia 
HQKD theo quan dilm phdt trien ben vffng, 
Rabbani va cpng sff (2014) [10] da phdt triin 

phffdng phdp the diem cdn bdng ben vffng d l danh 
gia HQKD cua edc edng ty san xuat dau khi vdi 5 
tidu chi; kinh le', xa hdi, moi trffdng, quy trtnh ndi 
bd va hpc tap va phat trien. Phffdng phap nay 
khdng nhffng dam bao yeu eau bao gom eac chi 
tidu kinh te'-xa hdi-mdi trffdng, ma cdn dam bao 
ydu cau xdc dinh mdt HTCT giup doanh nghiep 
trien khai chie'n Iffdc kinh doanh, giup doanh 
nghidp nam rd bffc tranh loan canh ve cdch thffc 
giup doanh nghiep dat dffpc muc tieu chie'n Iffdc. 
Ben canh dd, phffdng pbap nay cung kd' thffa nhiing 
khia canh cdt ldi giiip doanh nghidp thanh edng la 
quy trtnh npi bd va hpe lap va phat trid'n tff phffdng 
phdp the diem cdn bang. Vdi vide dap ffng td't nhat 
yeu cau cua mdt HTCT danh gia HQKD ciia cdc 
doanh nghiep khai thac than thudc TKV, phffdng 
phdp the diem cdn bdng ben vffng la phffdng phdp 
phCi hdp dl xac dinh HTCT ddnh gia HQKD cua 
nhdm doanh nghidp ndy. 

4. De xuat cac bî dc xac dinh HTCT danh gia 
HQKD cua cac doanh nghidp khai thac than 
theo phUdng phap the diem can bang ben vffng 

Mo hinh the diim cdn bdng bin vdng 
Rabbani va cdng sff (2014) [10] da phat trien 

phffdng phdp the did'm cdn bang ben vffng de xac 
dinh HTCT danh gia HQKD ciia cac cdng ty san 
xua'l dau khi vdi 5 tidu ehi: kinh te', xa hdi, mdi 
trffdng, quy trinh npi bp va hpc tap va phdt trien 
(binh 1). Phffdng phdp nay ke' thffa dffdc nhffng ffu 
dilm ciia the diem can bang thdm vdo dd'y phffdng 
phap nay cdn ticb hdp ca hai nhan id' mdi irffdng vd 
xa hdi - day la nhffng nhdn td ngay cang dffdc cdng 
ddng dac bidt la cde chinh phii quan tdm hdn trong 
giai doan hien nay. 

Hinti 1: Ttie dienn can bdng ben vUng 

Xa hoi 

M6I trudng 

Hoc tgp va 
phdt trien 

Ngudn: Rabbani vd cong sti (2014) 
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Hinh 2: Cac bt/dc xac dinh HTCT danti gia HQKD ttteo the diem can bdng bin vifng 

De xuat cac 
giai phap nham 

dat diTdc su 
ineHh, tam 

nliin cua doanli 

phap len ban 
do chien luffc 
theo cac khia 
canh the diem 

Cdc bude xdc dinh HTCT ddnh gid HQKD theo 
the di^m cdn bang b$n vdng 

Bude 1: Khdng dinh sii minh, tdm nhin 
Sff menh la ly do dd' doanh nghidp tdn lai, tam 

nhin Id mot binh anb, ndu chuan, hinh tffdng ddc 
dao va ly tffdng trong tffdng lai, la nhffng dieu 
doanh nghiep mud'n dat tdi hoae trffdng thanh'. 
Mpi doanh nghiep ton lai deu mang trong minh 
mpt sff mdnh va tam nhin. Mpt doanh nghiep se 
gat hai dffdc nhieu tbanh cdng hdn ne'u x3.c dinh 
chinh xdc va truyen lai dffdc sff menh, tam nhin va 
gid tri cua doanh nghiep minh cho quan ly cac ca'p 
va nhan vien. Dieu nay cin dffdc thffc bidn sao cho 
mpi thdnh vien trong doanh 
nghidp phdi cam nhdn dffdc 
nhffng gid tri ay thdng qua 
cong vide. 

Bude 2: De xudt cdc gidi 
phdp giup doanh nghiep dgt 
duoc sd menh, tdm nhin 

Trong bffdc nay, edc giai 
phdp dffdc de xud'l trdn cd 
sd phan tich hidu qua kinh 
doanh ciia doanh nghiep 
trong bd'i canh hien lai va 
la'y y kie'n nhffng ngffdi trffc 
lie'p quan ly cdc doanh 
nghidp thdng qua phdng 
va'n trffc tiep. 

Bude 3: Dua cdc gidi 
phdp lin bdn do chien luoc 
theo cdc khia cgnh the 
diem cdn bdng ben vdng. 
(Hinh 3). 

Cdc giai phdp dffdc dffa 
vao ban do chid'n Iffdc theo 
cac khia canh ciia md hinh 
the did'm can bang ben 

vffng de giai thich md'i lidn he giffa cac giai phdp. 
Bude 4: De xudt HTCT ddnh gid HQKD 
De xual cdc chi tidu ddnh gid HQKD de do 

Iffdng thdnh cdng cua cac giai phap giup doanh 
nghiep dat dffde muc tidu ehid'n Iffdc va sff menh, 
t^m nhin cua doanh nghidp. Cae ehi lieu dffdc lffa 
ehpn tff cdc ly thuye't lidn quan va iff HTCT thffc 
tidn doanh nghiep sff dung va dffdc chinh sffa cho 
phii hdp vdi y nghia cua van de can do Iffdng. 

5. Kd't Iu$n 
Qua phdn tich ddc dilm eua edc doanh nghiep 

khai thdc than thudc TKV, bdi bdo dd dffa ra dffdc 
3 ydu eau quan trpng nha't do'i vdi mdt HTCT 

Hint) 3: Cacti ttiOc xay dUng ban do ctiien li/dc 

sa menh, tdm nhin 

Kinh te 
De dqt diidc 
sO m#nh, tam 
nhin, DN can 

quan tam 
den Id! ich 

kinh te ndo? 

Xa hoi 
D^ dqt diidc sQ 
menh, tam nhin, 

DN can quan 
tdm den Iqi ich 

xd hoi ndo? 

-t 

Moi triidng 
De dqt diidc 
sO menh, tam 
nhin, DN c6r\ 

quan tdm den 
ldi ich moi 

triJdng ndo? 

Quy trinh no! bd 
De dqt dUdc cdc idi ich l<inh te - xd hOi-moi tracing, doanh 

nghiep can cai tien cdc hoqt dong kinh doanh nhiJ the nao 

Hoc tgp vd phdt trien 
E»e vdn hdnh quy trinh hieu qua. doanh nghiep can 

chudn bj cdc ngu6n iuc nha the ndo 

Nguon: Tdc gid tdng hop 
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danh gia HQKD gom: 1- HTCT ddnh gia HQKD 
phai gan vdi chie'n Iffdc. ke' hoaeh cua DN; 2-
HTCT ddnh gia HQKD can phai bao gom cdc chi 
tieu kinh te' - mdi trffdng - xa hpi; 3- HTCT danb 
gia HQKD cua cac doanh nghidp khai thac 
khodng san can cung ca'p thdng tin hai chidu giup 
cai tie'n lien tuc edc quy trinh kinh doanh cua 
doanh nghidp nham giup doanb nghidp dat dffdc 
nhffng muc tieu tren ca 3 khia canh kinh Id', xa 
bdi vd mdi trffdng. Can cff vao cde yeu cau dd'i 
vdi HTCT ddnh gid HQKD cua cdc doanh nghiep 
khai thdc than thudc TKV, bai bao dd xdc dinh 

dffdc md hinh the dilm can bang bin vffng la phu 
hdp nha't de xac dinh HTCT ddnh gid HQKD. 
Nhdm giup doanh nghiep van dung md hinh the 
diem can bang ben vffng xde dinh HTCT, bdi bao 
de xua't cdc bffdc xdc dinh HTCT danh gia 
HQKD, bao gdm: (1) Khang dinh sff mdnh, tam 
nhin cua doanh nghidp; (2) De xud't eae giai phap 
nham dat dffdc sff menh, t im nhin ciia doanh 
nghidp; (3) Dffa cae giai phap len ban do chien 
Iffdc theo cdc kbia canh the diem can bang ben 
vffng; (4) D^ xua'l HTCT ddnh gia HQKD trdn cd 
sd the dilm can bdng ben vffng • 
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METHOD TO ffiENTIFY THE SYSTEM OF INDICATORS 
FOR ASSESSING BUSINESS PERFORMANCE 

OF COAL MINING ENTERPRISES UNDER VIETNAM 
NATIONAL COAL MINERAL INDUSTRIES GROUP 

• PHAM THU TRANG 
Hanoi University of Mining and Geology 

ABSTRACT: 
The system of indicators for assessing business performance is an important information 

source to help coal mining enterprises under Vietnam National Coal Mineral Industries Group 
(TKV) find out solutions to achieve their sustainable development objectives and do their social 
responsibilities. The current method of building the system of indicators for assessing business 
performance of coal mining enterprises under the TKV has many shortcomings. As a result, 
assessments about business performance based on this system do not meet the management 
requirements of enterprises. In order lo determine the appropriate method of building the system 
of indicators for assessing business performance of coal mining enterprises under the TKV, this 
study did two steps. Firstly, requirements for the system of indicators for assessing business 
performance were determined by analyzing characteristics of coal mining enterprises under the 
TKV, Secondly, models of building the system of indicators for assessing business performance in 
previous researches were analyzed to find out the most suitable model for mentioned above 
requkements. After analyzing, the most suitable model for building a system of indicators for 
assessing business performance is the equilibrium score card model. This article proposes steps to 
build an effective system of indicators for assessing business performance of coal mining 
enterprises. 

Keywords: The system of indicators for assessing business performance, methods for 
determinmg mdicators for assessing business performance. 
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