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TOM TAT:

Hé théng chi tiéu (HTCT) danh gid biéu qua kinh doanh (HQKD) I ngudn thong tin quan
trong gidp cdc doanh nghi¢p khai théc than thuoc Tip dodn Cong nghiép Than-Khodng sin
Viét Nam (TKV) (im ra gidi phdp nhim dat duge muc tiéu phét trién bén ving va ddm bio
thue hign cdc nhiém vy xa hdi cha doanh nghiép. Phutong phip xay dung HTCT dénh gid
HQKD ciia c4c doanh nghiép khai thic than thuéce TKV hién nay con nhiéu nhuge diém, din
161 h¢ théng chi ti€u ddnh gid hiéu qua kinh doanh cia céc doanh nghiép nay chua dép ng
dugge yéu cau quan tri. DE xdc dinb duge phudng phap xdy dung HTCT dénh gid HQKD doanh
phd h¢p v6i cdc doanh nghiép khai théc than thuéc TKV, bai bdo da thuc hién hai budc cong
viéc:(1) dua ra nhimg yéu cdu d6i vai hé thang chi tiéu danh gid hiéu qué kinh doanh cda cdc
doanh nghiép khai thic than thuc TKV tén co sd phan tich 1am rd dic di€m cda céc doanh
nghiép nay; (2) nhan xét sy phd hgp cha cic md hinh xay dung hé théng chi tiéu dénh gid hiéu
qué kinh doanh trong cdc nghién ctiu trude d6 véi cdc yéu cau da dat ra dé (m ra phuong
phép xdy dyng HTCT dénh gid HQKD phd hdp nbat. Sau khi x4¢ dinh duge md hinh thé diém
cin bling béo vifng 12 mo hinh phd hgp nhat dé xdy dung hé thdng chi tiéu ddnh gid higu qua
kinh doanh, bai bio da dé xuét cic bude xdy dung hé thdng chi tiéu ddnh gid hi¢u qua kinh
doanh ctia doanh nghiép khai thdc than.

Tit khéa: He thang chi tiéu dénh gid hiéu qui kinh doanh, phudng phip xdc dinh hé thdng
chi tiéu ddnh gid hiéu qua kinh doanh.

1. Dat van dé

HTCT dénh gid HQKD li ngudn théng tin quan
trong gilip cdc doanh nghiép khai thic than tim ra
2idi phip nhim dat dugc imuc tiéu phdt wri€n bén
vitng vi dam bio thyc hién cdc nhiém vy xa hoi
cia doanh nghiép. Tuy nhién, HTCT ddnh gid
HQKD cda céc doanh nghiép khai thdc than thude

TKV hign nay véi cdc chi tiéu kinh (&, moi truding.
XA héi duge bdo cdo doc lap vin ch\!a phdt huy
dugce vai rd °|Llp doanh nghiép trién khai chi€n
luge phdt trién bén virng v thye hién cdc nhiém
vy xid héi. Nguyén nhin li do HTCT déinh gid
HQKD dudgc cdc doanh nghiép xdc dinh trén ¢ s8
k& thira cdc chi tiéu trong cic bdo cdo thong ké vé
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timg khia canh cla hoat dong kinh doanh vi bao
hiam c4c chi tiéu trong hé théng B4o cdo Thong ké
qudc gia. Phuong phdp xdc dinh HTCT ddnh gi4
HQKD ciia cic doanb nghiép khaij thdc than thudc
TKV hién nay nhirng vu diém: c6 thé d4p dng yéu
cdu cia nhi nudc vé ché d6 bio cdo thdng ké, céc
chi tiéu dugc chi tiét theo tirng khia canh clia hoat
ddng kinh doanh. Bén canh a6, HTCT dénh gid
HQKD hién tai cGa cic doanh nghiép nay vin cé
nhugc diém nhy: cdc van dé cia hoat déng kinh
doanh dudc phan tich rdi rac din d&n khdng gitp
doanh nghi€p tim ra c4c gidi phép toan dién gidp
doanh nghiép dat dude muc tiéu phét trién bén
virng va ddm bao thuc hién cdc nhiém vu xa hdi.
HTCT hién 1ai 1dp trung nhigu vio cc chi tidu k&t
qud dénh gis HQKD ma thi€u cdc chi tiéu trung
gian gidp cung cip thong tin vé c4c gidi phdp dugc
thyc thi gitp doanh nghiép dat duge két qua kinh
doanh. Trong bdi cinh cdc doanh nghiép khai thic
than ngiy cang hoat ddng khé khan do diéu kién
khai thdc ngay cang kém thudn Igi vi sy dng ho
cda xa hoi dinh cho hoat dong khai thic than ngay
cang gidm, cdc doanh nghiép nay can tim ra nhitng
gidi phap toan dién d€ gitip doanh nghié p dat dugc
muc tiéu phdt tri€n bén virng va thuc hién (3t
nhiém vy xa hoi. D€ cdc gidi phap duge thyc thi co
hiéu qué, céc doanh nghiép ndy cdn phai tim ra
mot HTCT dénh gi4 HQKD phit hap. Vi muc dich
xdc dinh mot phuong phip xdy dung HTCT dénh
gid HQKD phd hdp cho cdc doanh nghiép khai
thdc than thugc TKV, bai bdo dit ra 3 nhiém vy
cin thie hign: (1) 1am 5 dic di€m cGa cic doanh
nghiép khai thic than thudc TKV 4nh hudng (6i
HTCT dénh gia HQKD; (2) lya chon mt mé hinh
xdc dinh HTCT dénh gia HQKD phit hop véi cic
doanh nghiép khai thdc than thugc TKV; (3) dé
xudt cdc bube xdy dung HTCT ddnh gid hiéu qud
kinh doanh phit hop vdi cic doanh nghiép khai thic
than thugc TKV.

2. Tit d3c di€m cia cdc doanh nghiép khai
thdc than thudc TKV t6i yéu cAu dit ra véi
HTCT dénh gia HQKD

Qua qui trinh nghién citu céc tai liéu tién quan
dén hoat ddng khai thdc than, khai thic khodng san
tai Viét Nam ciia cdc tdc gid Ping Huy Théi
(2006) [2]. Nguyén Quéc Tuan (2012) [3] va mot
s6 t4c gia khac, cung véi (8ng hop k€t qud phong
vin lanh dao tif nhi¢u doanh nghi¢p than, tic gia
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d3 rit ra dugc mot s6 dic di€m cia céc doanh
nghiép khai thdc than hién nay:

Cic doanh nghiép khaj théc than thuée TKV cht
s3 hitu tai sdn 12 mdy moc. thiét bi, cdng nghé dé
khai thdc, ch& bi€n than con tai nguyén, (rlf lugng
cGa md than thudc sd hitu nhd nude (TKV duge
giao nhiém vy thay mit nhd nudc quin ly 1ai
nguyén than). B&n canh d6, cic doanh nghiép khai
thac than thuge TKV 1a nhirng cong ty ¢6 phin ma
nha nudc c6 ¢ phan chi phdi hodc cic chi nhanh
tryre thude TKV, chinh vi viy cdc doanh nghiép
ndy chju sut diéu (i€t rit 10n ¥ TKV. Cic doanh
nghiép khai thic than thugc TKV khong dugc phép
uf biin than ma phai bian todn b cho céc cong ty
tuyén than hoic kho van thudc TKV; gid bin than
cla doanh nghiép 12 gid bdn ndi bd dude TKV xidc
dinh théng qua gid thanh khodn va cdng thém phin
tram Igi nhuan dinh mitc. Vi dic diém nay, & khia
canh khach hang - mét khia canh dugc cho 1a quan
trong hang ddu d&i véi céc doanh nghiép khdc lai
khdng con dugc ddnh gid 12 quan trong ddi véi cac
doanh nghiép nay.

Cding vdi sy phat trién vé quy md san xudt, dp
dung cong nghé mdi, cdc doanh nghiép khai thic
than thugng phdi sit dung mot lyc lugng lao dong
v6i 53 lugng 16n, phidc tap v& nganh nghé va ngay
cang doi hdi trinh do chuyén mén cao. Dic diém
d6 din d&n chi phi sit dung lao déng cao, quin ly
lao dgng phiec tap, doi héi quan tdm t6i cdc chitiéu
vé lao ddng, tién luong v6i quan di€m phan tich
10an dién khfa canh kinh t€ va xa hdi.

Hoat dong khai thac than ludn tiém &n rat nhiéu
rdi ro d8i v6i ngudi lao dong va cong ddng xung
quanh. Do vy, hoat ddng khai thdc than phéi chiu
nhiéu dp lyc tir cong ddng. Viéc xdc dinh mdt
HTCT d4nh gid HQKD cung cap nhitng théng tin
vé Igi ich doanh nghiép tao ra cho xa hdi 1a cin
thiét.

Sédn xudt kinh doanh ciia cac doanh nghiép khai
thic than ludn gin lién vdi qué trinh khai théc tai
nguyén qudc gia, va anh hudng e tiép dén moi
trung. iy 14 nhitng vAn dé c6 tioh chal thdsi sy to
I6n d3i véi ca qudc gia. Do viy, HTCT dénh gid
HQKD cdc doanh nghiép khai thac than cin dua
vio cdc chitiéu thude khia canh méi tnfing.

Vigc so sénh HQKD giita cdc doanh nghiép
khai th4c than la khé thuc hién do diéu kién dia
chat ty nhién giira cdc doanh nghi¢p 12 khdc nhau.
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Viéc so sanh gitta HQKD gitra cac (h&i ky khic
nhau ctia mdt doanh nghiép ciing khé thyrc hién
dude do diéu kién khai thdc ciia doanh nghiép
cling c6 sit khdc nhau rat I6n gita cdc thdi ky. Vay,
dé biét dugc doanh nghiép cé hiéu qua hay khong,
hodc dé phat huy dude hét tiém nang cda cdc
ngudn luc, doanh nghiép khai théc khodng sin can
¢6 nhirng chi&n luge va k& hoach vdi ohitng muc
tiéu cu thé vi so sénh két qua dat dugc v6i muc
tiéu lp ra 1a phuong phép 15t nht gidp cdc doanh
nghiép khai thic than gia ting HQKD. Vi nhing
1y do wrén, cdc doanh nghiép khai thic than can
x4c dinh mdt HTCT ddnh gid HQKD trén cd s&
trién khai thuc hién cdc muc tiéu chién luge va va
céc muc tiéu k& hoach phu hgp véi tirng thai k.

T nhitng dic diém trén, HTCT d4nh gi4
HQKD ciia doanh nghiép khai thdc than thuée
TKV can ddm bio nhitng yéu ciu:

- HTCT ddnh gid HQKD phdi gin v6i chié€n
luge, k€ hoach cida DN, ddm bio doanh nghiép
khai thic than dat dugc HQKD v ddm bdo viéc
thie hién muc tiéu k& hoach vi chi€n luge clia
doanh nghi§p.

-HTCT dénh gis HQKD cin phdi bao gém cic
chi tiéu kinh 1€ - moi trudng - xa héi nhim gidp
cdc doanh nghiép nay trinh dugc nhing rii ro tir
xd hdi ¢€ dat duge muc tiéu phat trién bén ving.

- HTCT danh gid HQKD cua cic doanh nghiép
khai thic khodng sdn cén cung cdp thong tin 2
chiéu gitip cdi tién lién tuc cdc quy trinh kinh
doanh cGia doanh nghiép nhiim gidp doanh nghiép
dat duge nhimg muyc tiéu trén cd 3 kbia canh kinh
1€, xa hoi va mdi trudng. Trong d6, HTCT dédnh
gid HQKD cAn phai lwu y 18i céc khia canh chuin
bi sdn xual, an toan, cdi ti€n cong nghé.

3. Lwa chon mé hinh HTCT dénh gia HQKD
phit hgp véi cic doanh nghi¢p khai thiac than
thuge TKV

Xdc dinh mot HTCT dédnh gis HQKD cia
doanh nghiép 12 mét ndi dung quan trong trong
qudn 1y doanh nghiép. Vi vay, ril nhiéu nghién
cttu true vé phudng phip xdc dinh HTCT ddnh
gid HQKD cia doanh nghiép di dugc thuc hién va
khdi qudt thanh cdc md hinh cu thé d€ gidp doanh
nghiép d& dang hon trong viéc xdc dinh HTCT
dinh gid HQKD. Cdc m6 hinh nay ¢d thé duge
chia thanh 3 nhém khéc nhau ty thude vao quan
diém vé HQKD cia doanh nghiép: (1) nhém

phuong phip xdc dinh HTCT dénh gid HQKD 1t
gbc 46 tai chinh doanh nghiép; (2) nhém phuong
phiép xdc dinh HTCT dénh gid HQKD tir géc d6
hoat dong cia doanh nghiép; (3) nhém phuong
phédp xdc dinh HTCT dénh gid HQKD tir géc do
tich hgp 10 ich clia doanh nghiép va cha %3 hdi.

Nhém phuang phip xic dinh HTCT dénh gid
HQKD tir gb¢ dé 13i chinh phé bién trong giai doan
ddu (thé¢ ky XX. Nhém phuong phap nay sit dung
chi tiéu tai chinh d€ dinh gid HQKD cta doanh
nghiép, vi du nhu céc chi tiéu 1y suat Igi nhuén trén
v8n diu tu (ROI), ty suat Igi nhuan trén vén chil s§
hifu (ROE), hay gi4 tri kinh 1€ gia ting (EVA)...
N3i bt nh&1 trong nhém nay 13 phuong phép
Dupont dugc dé xuit t¥ nim 1903 theo dv 4n “Po
lugng " cla cong ty General Electric (Nguyén Thi
Thanh Hai, 2013) {1]. Nhém phudng phép xdc dinh
HTCT dénh gid HQKD c6 vu diém 12 tiét kiém chi
phi, thdi gian, cong sifc vi nguén dir liéu 1ai chinh
c6 sfn nén c6 thé d& dang dp dung cho 141 ¢4 cdc
loai hinh v quy mé doanh nghiép. Tuy nhién,
HTCT dédnh gid HQKD duge xdc dinh theo phudng
phép nay khong ddm bao cdc yéu cu dinh gid ci
cdc y€u 18 moi truding. xa hoi d8i v6i HTCT dinh
gia HQKD cia cdc doanh nghiép khai thdc than
thugc TKV.

Trong giai doan cudi (hé ky XX, khi sy canh
tranh giita c4c doanh nghiép dién ra ngdy cang gay
githon, d€ c6 thé 16n tai vii phit trién bén ving,
cic doanh nghiép cén phii dinh htgng dvgc nhifng
y&u 8 chinh tao ra )¢ thé’ canh tranh trong qué
trinh hoat déng cia doanh nghiép. C4c phudng
phiap xdc dinh HTCT ddnb gid HQKD tlr goc dad
hoat dong cla doanh nghiép nhim cdi t “n cic
hoat dong clia doanh nghiép dudc phét trién manh
mé trong giai doan nly. Mot s& phuong phip xéc
dinh HTCT dédnh gid HQKD theo quan di€m nay
bao gém: phuong phdp xdc dinh HTCT dénh gid
HQKD dva trén cdc y&u 18 thj truding clia Clark
(2008) [4]: phuong phip xdc dinh HTCT ddnh gid
HQKD theo 5 muc tiéu hoat dong cla Neely
(2008)(9]: md hinh kim ty thip SMART cla Lynch
va Cross (1991)[8): ma tran ddnh gis HQKD cia
Keegan vi cdng sy (1989)(7]: md hinh k&1 qua va
y&u 10 quyét dinh cla Fitzgerald (1991) [9.tr147):
md hinh ddu vao - quy trinh - du ra - k€t qui cla
Brown (1996) (9,147}; vi ndi bit nhat 1a mé hinh
thé diém cin bling cla Robert S. Kaplan vi David
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P. Norton (1996){6]. Phuong phip xdc dinh HTCT
ddnh gid HQKD tir géc d§ hoat dong cia doanh
nghiép khdng chi gidp doanh nghiép dva ra cdc chi
tiéu gitip nim bdt dugc tinh hinh thye hién muc
tiéu ma con ddnh gi4 dugc cdc nhin (3 bén trong
4nh hudng tdi viée thue hién muc tiéu cia doanh
nghiép, dé i d6 dua ra céc gidi phap phit hgfp ning
cao HQKD. Phuang phép xdc dinh HTCT ddnh gid
HQKD nay dinh hudng doanh nghiép xdc dinh cdc
chi tiéu giip ki€m sodt cdc nhin t& bén trong
doanh nghiép-diy ciing 14 nhitng nhan 16 doanh
nghiép dé dang tic dng dudc- d€ cai ti€n hoat
déng kinh doanh. Tuy nhién, nhing nha quén ly
xay dyng HTCT dénh gid HQKD theo phuong
phdp ndy c6 xu hudng khong chi y 16i lgi ich
kh&ng 16 ciing nhu nhitng ri ro vd ciing 1dn tif cdc
bén lién quan (nhucong ddng, ngudi lao dong, nha
cung cip, chinh quyén dia phudng, nha nudc...) ¢6
thé 1ao ra cho doanh nghiép. Day ciing 1a 1y do
nh6m phuang phdp nay khdng phir hop dé x4c dinh
HTCT dinh gid HQKD cla cdc doanh nghiép khai
théc than thuoe TKV do khong thé hién cic y&u 16
lién quan d&n nhiém vu xa hdi cda doanh nghiép.

Nhém phuong phap xdc dinh HTCT ddnh gid
HQXD twr g6c dd tich hgp 16i ich cia doanh nghiép
va clia xi hdi phdt trién manh vio nhifng nim diu
thé ky XX1 do vai trd clia doanh nghiép déi v6i xa
hdi nghy cang duge nhin nhin nhiéu han. Nhiéu
phuong phip x4c dinh HTCT ddnh gi& HQKD theo
quan di€m phit ri€n bén vimg ducgc phit rién theo
3 khia canh chinh Ja: kinh t&, xa héi va méi ruding.
(Singh va cong su, 2016 [11]; Guo, 2010 [5]).
Phudng phip xdc dinh HTCT danh gid HQKD theo
guan diém pdy ddm bio yéu cdu tich hgp cdc chi
liéu Kinh €-X4 hoi-Mbi tnu@ng dé dinh gid
HQKD, ddm bio cho doanh nghiép ph4t trién bén
vitng. Tuy nhién, phudng phip nay vin thi€u
nhiing khfa canh chij ra c4ch thic d€ doanh nghiép
phat rién bén viing. Vi vay, viec xiy dyng HTCT
ddnh gia HQKD theo phuong phip ndy méi chi dat
dudc muyc tiéu gitip doanh nghiép bdo cdo nhitng
d6ng gbp vé kinh 1€ - xa hoi - moi trudng cho céc
bén lién quan mi chua thé hién dugc vai trd gitp
doanh nghiép tri€n khai chi€n lugc va dim bio
viéc thye hién cdc nhiém vu xd héi. Bén canh
nhém phudng phip xdc dinh HTCT dénh gid
HQKD theo quan diém phat tri€n bén virng,
Rabbani va cong sy (2014) [10] da phit trién
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phuang phap thé di€m cin biing bén virng dé ddnh
gi4 HQKD cla cic cong ty sin xust ddu khi véi §
tiéu chi: kinh t&, xa hdi, mdi trudng, quy trinh ndi
b6 va hoc tap va ph4t trién. Phudng phép nay
khéng nhifng ddm bdo yéu ciu bao gdm céc chi
tiéu kinh t€-xa hoi-mbi trudng, ma con ddm bio
yéu cdu xac dinh mot HTCT gitp doanh nghiép
rién khai chi€n luge kinh doanh, gitip doanh
nghiép nim r5 bifc tranh 10an canh vé céch thic
gilip doanh nghiép dat duge muc tiéu chién lugc.
Bén canh d6, phuong phap ndy ciing k& thifa nhitng
khia canh ¢8t 15i gidip doanh nghiép thinh céng 12
quy trinh ndi bd va hoc tap va phit trién (i phuong
phdp thé diém cin biing. V§i viéc dp ing (5t nhit
yéu cdu cha mot HTCT dénh gid HQKD cia cic
doanh nghiép khai théc than thugc TKV. phudng
phap thé di€m can bling bén virng 12 phuong phip
phil hgp dé xdc dinh HTCT danh gid HQKD cla
nhom doanh nghiép nay.

4. Pé xuit cic budc xac dinh HTCT danh gid
HQKD cua c4c doanh nghi¢p khaj thic than
theo phuong phap thé diém cn biing bén vitng

M6 hinh thé diém cdn bing bén viing

Rabbani va cong sy (2014) [10] da phat tri€n
phuong phap thé di€m can bing bén vimg dé xéc
dinh HTCT dénh gid HQKD cia cdc cong ty sén
xuit dau khi v6i 5 tiéu chi: kinh (&, xi hoi, méi
rugng, quy trink ndi bd va hoc tip va phat 1rién
(hinh 1). Phuong phdp ndy ké thira dugc nhitng uu
di€m cha thé di€m cin bing them vao dfy phudng
phdp nay con tich hop ca hai nhan 18 mai trudng va
x4 hoi- day la nhitng nhin (8 ngay cang dugc cong
d6ng dic biet 12 cdc chinh phi quan tAm hdn trong
giai doan hién nay.

Hinh 1: Thé diém can bdng bén ving

Ngudn: Rabbani vii cong su (2014)
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Hinh 2: Céc budc xac dinh HICT dénh gid HQKD theo thé diém can bang bén viing

D& xuat cic
giai phap nham
dat dugc sir
ménh, tam
nhin cia doanh
nghiép

Khang dinh sit
meénh, tam

nhin cua doanh
nghiép

Céc buge xic dinh HTCT dinh gid HQKD theo
thé diém cdn bang bén viing

Budc 1: Khdng dinh sit ménh, tam nhm

Sir ménh 12 1y do d€ doanh nghiép t6n @i, tam
hin ks mdt hinh &nh, (iéu chu&n, hinh tugng doc
dio va 1§ wéng trong twdng lai, 1A nhitng diéu
doanh nghiép muén dat t6i hoac trudng thinh',
Moi doanh nghiép t6n tai déu mang trong minh
mét s& ménh vi (dm nhin. Mot doanh nghiép sé
gat hdi dugc nhiéu thinh cdng hon néu xdc dinh
chinh xdc va truyén tdi duge sit m@nh, tim nhin va
gid tri cia dounh nghiép minh cho quan ly céc cap
vi nhin vién. Biéu nay can dugc thyc hién sao cho
moi thanh vién trong doanh
nghi€p phdi cdm nhidn duge

Dura cic pia
phap lén ban .
do chién lrge De xuat HICT
theo cac khia [ danh gia
canh the diém KD
can bang ben

vimg

vitng d€ giai thich méi lién hé giita cdc gidi phdp.

Bitbc 4: Pé xudt HTCT ddnh gia HOKD

P& xudt cdc chi tiéu dénh gid HQKD dé do
ludng thanh cdng cda cdc gidi phdp gitip doanh
nghiép dat dugc muc tiéu chi€n lugc va sit ménh,
tam nhin cia doanh nghiép. Céc chi tiéu dugc lya
chon (f cdc Iy thuy&t lién quan va it HTCT thyc
ti&n doanh nghiép sit dung va dugc chinh sta cho
phit hop v6i ¥ nghia cGa vin dé cin do ludng.

5. K&t ludn

Qua phin tich dic diém clia céc doanh nghiép
khai thdc than thugc TKV, bai bdo di dua ra dudc
3 yéu cAu quan trong nhat déi véi mét HTCT

Hinh 3: Cach thiic xay diyng bdn dé chién iudc

nhirng gid tri 4y théng qua ’7

cong viéc. S ménh, tdm nhin
Buoc 2: Dé xudt cdc gidi I X A
phdp giiip doanh nghi¢p dat + # Y
duge sit ménh, 14m nhin Kinh 1€ Xa hoi Méi truéng
Trong budf: nz‘n;f,, céf gidi 58 dat dugc P8 dat dugc st P& dat dugc
phép duge d€ xudt1rén cd |y manh, tdm |, | ménh, tdm nhin, sU ménh, tam
s& phan tich hiéu qua kinh nhin, DN cdn DN cén quan nhin, DN can
doanh cia doanh nghi¢p quan tém tam dén Igi ich quan tém dén
trong bSi cinh hién tai va dén Igiich xa hai nao? i ich mai
13y y ki€n nhitng ngudi tnge | kinh 1€ nao? trudng ndo?

i€p qudn Iy cdc doanh -~

~—— *kf— —
Y P

nghiép théng qua phdéng
viln tnye tiép.

Budc 3; Pua cdc gidi
phép 1én bin dé chién luge

B8 dat duge cdc Igi feh Kinh t& - xa hdi-méi frudng, doanh
nghiép cén céi tién céc hoat ddng kinh doanh nhu thé nao

Quy trinh ndi bo

Ihep cdc khia canh thé
diém cén bing bén vitng.

A

Y

(Hinh 3).
Cic gidi phdp dugc dua
vio bén a6 chi€n lugc theo

Bé v&n hanh quy tinh hiéu qud. doanh nghiép can
chudn bj cac ngudn Iyc nhu thé ndo

Hoc tap va phat tién

cdc khia canh cia mo hirh
thé diém cin bing bén

Nguén: Tdc gid 16ng hop
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TAP CHi CONG THUONG

d4nh gid HQKD gém: 1- HTCT d4nh gid HQKD
phdi gin vdi chién ludc, ké hoach cia DN: 2-
HTCT dinh gid HQKD can phii bao gdm cic chi
tiéu kinh 1€ - mdi trudng - xi hdi; 3- HTCT dinh
gid HQKD cla cdc doanh nghiép khai théc
khodng sdn cAn cung cip théng tin hai chiéu gidp
cdi ti€n lién wc cdc quy tinh kinh doanh cia
doanh nghiép nhim giip doanh nghiép dat dugc
nhing muc tiéu trén ci 3 khia canh kinh (€. xd
hoi va méi teuéng. Can cit vio cdc yéu cdu d8i
v6i HTCT dédnh gid HQKD cla cdc doanh nghiép
khai thdc than thudéc TKV, bai bdo da xdc dinh

TAILIEU TRICH DAN:

dude m hinh thé diém can bling bén vitng L4 pha
hop nhat dé xdc dinh HTCT danb gid HQKD.
Nhiim gitip doanh nghiép van dung mé hinh thé
di€m cn bing bén vimg xdc dinh HTCT, bai bdo
dé xuft cic budc xdc dinh HTCT ddnh gid
HQKD. bao gém: (1) Khiing dinh s¢ ménh, tim
nhin ciia doanh nghiép: (2) Dé xudt cde gidi phdp
nhim dat dugc st ménh, tim nhin cia doanh
nghiép; (3) Pua cdc gidi phdp 1én bdn d6 chi€n
lude theo cdc khia canh thé di€m cin bling bén
vitng; (4) Bé xuit HTCT dénh gid HQKD trén cd
sd thé diém can biing bén vilng @
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METHOD TO IDENTIFY THE SYSTEM OF INDICATORS
FOR ASSESSING BUSINESS PERFORMANCE
OF COAL MINING ENTERPRISES UNDER VIETNAM
NATIONAL COAL MINERAL INDUSTRIES GROUP

® PHAM THU TRANG
Hanoi University of Mining and Geology

ABSTRACT:

The system of indicators for assessing business performance is an important information
source to help coal mining enterprises under Vietnam National Coal Mineral Industries Group
(TKV) find out solutions to achieve their sustainable development objectives and do their social
responsibilities. The current method of building the system of indicators for assessing business
performance of coal mining enterprises under the TKV has many shortcomings. As a result,
assessments aboul business performance based on this system do not meet the management
requirements of enterprises. In order to dctermine the appropriate method of building the system
of indicators for assessing business performance of coal mining enterprises under the TKV, this
study did two steps. Firstly, requirements for the system of indicators for assessing business
performance were determined by analyzing characteristics of coal mining enterprises under the
TKV. Secondly, models of building the system of indicators for assessing business performance in
previous researches were analyzed to find out the most suitable model for mentioned above
requirements. After analyzing, the most suitable model for building a system of indicators for
assessing business performance is the equilibrium score card model. This article proposes steps to
build an effective system of indicators for assessing business performance of coal mining
enlerprises.

Keywords: The system of indicators for assessing business performance. methods for
determining indicators for assessing business performance.
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