
KINH DOANH 

NGHIEN ClfU CAC YEU TO 
ANH HlJCfNG DEN HOAT DONG BAN LE 

SAN PHAM DIJ0C CUA CONG TY CO PHAN 
DlTdC VAT TlJ Y TE THANH HOA 

• N G U Y I N MINH TUAN - NGUYEN XUAN MANH 

TOM TAT: 
Bdi bdo nghidn erfu cdc yd'u td anh hrfdng dd'n boat dong bdn le (HDBL) san pha'm drfdc cua 

Cdng ty Co phan Drfdc Vat trfy te Thanh Hda (Thephaco). Ke'l qua nghien effu cho tha'y HDBL 
sdn ph£m drfdc bi anh hrfdng bdi 5 yeu id: Tieu chuan chd't Irfdng qudc te (TCCLQT), ky nang 
bdn hang (KNBH), gid ed (GC), hinh anh thrfdng hieu va truydn thdng khuye'n mai. Tff dd, dd 
xud't 5 ham y qudn tri vdi mong mud'n gdp ph^n hoan thien hdn HDBL tai Cdng ly. 

Trf khda: Bdn le, drfdc phd'm, tieu chuan chd't Iffdng qud'c te, Thephaco. 

I. Dat va'n de 
Viet Nam dang ngay cang bdi nhap sdu rdng 

vdi todn the' gidi bdng vide ky kd'l cac hiep dinh 
kinh te qud'c td' hay tham gia cdc td chrfc hdp tdc 
qud'c Id'. Vide nay dang lam thay ddi nen kinh le 
Viet Nam ca ve cha't va Irfdng. Chinh vi vdy, de 
thich nghi vdi mdi trrfdng hpi nhdp the' gidi day srf 
canh tranh cung nhrf de kinh doanh dat hidu qua 
cao va thdnh edng Idu dai, cac doanh nghiep (DN) 
dffdc Viet Nam ndi chung va Cdng ty Thephaco 
ndi ridng can xdy drfng he thd'ng ban hang (BH) 
ben vffng, trf dd de ra cde chie'n Irfdc BH phu hdp 
nhdm ddm bao cho sff tdn tai vd phdt tridn cua DN. 

Dffdc pham la mot loai hang hda ddc biet lidn 
quan dd'n srfc khde ngrfdi tidu dung trong qud tnnh 
didu tri bdnh ly. Dd'i vdi cdng ty Thephaco thi he 
thd'ng ban le tdi tan nhd thud'c, quay thud'c giam 
dffpc khau trung gian phdn phdi giup cho DN dinh 
vi drfdc chinh minh, dem lai cdi nhin tdng quan vd 
mdi trffdng kinh ddanh cung nhff nhffng ngudn Irfc 

DN dang sd hiJu de trf dd dd ra nhffng muc tieu, 
bffdc di cu the, iranh dffdc nhffng rui ro, khac phuc 
diem yd'u vd tdn dung ldi the, cd hdi san cd dd tdn 
lai va phat trien. Bdi vdy, viec khdm phd ra cde 
yd'u td' anh hffdng de'n HDBL san pha'm dffdc cua 
Cdng ty Thephaco trd nen cd'p thid't vd hrfu dung 
hdn bao gid he't. Didu nay se giup cho Thephaco 
bodn thanh dffdc nhffng muc tidu BH mang tam 
chie'n Irfde. 

II. Cd sd ly thuyd't va mo hinh nghidn ctfu 
1. Cd sd ly ludn 
"BH la mot hoat dpng mang tinb cd nhan trong 

dd ngrfdi ban tim bieu, kham pha, gdi lao vd dap 
rfng nhrfng nhu cau bay rfdc mud'n cua ngrfdi mua 
nham thda man quyen Ipi thda dang, Idu ddi cua 
hai ben",[4] 

BH la boat dpng td't yd'u cd y nghia ldn dd'i vdi 
qua trinh Irfu thdng phdn phdi bang boa trong xa 
bdi, ma cd y nghia quan trpng dd'i vdi DN vd khdch 
hang (KH), 
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Dd'i vdi qua irinh lrfu ihdng, BH la qua trinh 
cuoi ciing cua Irfu thdng hang hda, kd't thuc qud 
trinh van ddng, chuyen trf linh vffc Irfu thdng sang 
Imh vrfc ridu dung ca nhan. 

Dd'i vdi DN, BH la mpl hoat dpng quan trpng 
ddnh gia hieu qua hoat dpng kinh doanh ciia DN, 
phat trien qui md DN. Thdng qua boat dpng BH, 
DN bieu hdn ve thi trrfdng vd KH, trf dd se trfng 
brfdc ddp rfng nhffng nhu cau cua KH. 

Dd'i vdi KH, BH cd y nghia dac biet trong viec 
thoa man nhu cau ciia KH, giiip KH tie'p can dd 
dang vdi ngudn hang, viec tim kid'm cac san pham 
can thid't cho nhu cau se nhanh chdng va tidn ldi 
hdn, tie't kidm thdi gian, cdng sffc, tien bac. 

Dd'i vdi viec nghidn crfu ve boat ddng BH can 
nghien crfu edc ye'u id' anh hrfdng de'n boat ddng 
BH, hanh vi tidu ddng ciia KH. 

Jack, B. Keenan (2010) cho rang, mdt trong 
nhffng ye'u td c^n ihie'l trong BH la ky ndng trf van, 
rfng xff, truyen dat... eua nhdn vidn. Trong khi dd, 
md hinh chi sd hai Idng cua chau Au (ECSI) cd 
mpt sd khac biet. Md hinh nay cho tha'y srf hai Idng 
ciia KH Id srf tac dpng tdng hda ciia 4 nhdn to': 
Hinh anh, gia tri cam nhdn, chd't Irfdng cam nhdn 
ve ca sdn pham va dich vu (Le Van Huy, 2007). 

Hinh anh thuODg hi^u 
(Biand Image) 

Sif mong dgi 
(expectations) 

Chat i u ^ g cam n b ^ 
sin phim 

(Perceived quaJiiy-Prod) 

Djch vy 
(Perceived quahty-Serv) 

Gia trj cam nhsn ^ Sv hai long 

(Perceived value) cua KH (SI) 

Trong nghidn crfu cua Bui Vu Hiftig (2014), md 
hinh nghien crfu bao gdm 6 ye'u to': Chd't Irfdng sdn 
pham, Mlu ma kieu dang, nhan vien BH, hinh anh 
cong ly, GC san pham. Ke't qua edc yeu tdnay ddu 
anh hrfdng de'n srf hai Idng cua KH. 

Tran Phi Hoang (2010), cho rdng, hidu qua hoal 
ddng BH bi tdc ddng bdi 6 yd'u to: Giam sdl BH, 
qui trinh BH, ndng Iffc nhan vien, djch vu chdm 
sdc KH, KNBH, kha nang cung rfng. 

Cdn theo Nguydn Vu Van Anh (2016), cd 7 yeu 
to anh hrfdng dd'n srf hdi Idng cua KH khi mua san 
phd'm; Kha nang cung rfng, gidi thieu sdn phim, 
cd sd ha tang Website, ndng Irfc nhan vidn, dich 
vu chdm sdc KH, san pham va thii tuc BH. 

2. Md hinh vd gid thuyet nghiin cdu 
Trf cac cd sd Ij' thuyd't d trdn, tac gia de xuat 

md hinh nghien cffu HDBL san pham dffdc ciia 
Cdng ty Thephaco nhff Bang 1. 

III. Phrfrfng phap nghidn ctfu 
Bdi vie't srf dung phffdng phap nghidn crfu djnh 

tinh ke't hdp vdi nghidn crfu dinh Irfdng, the hien 
qua 2 giai doan chinh: Nghidn crfu sd bd nham 
nhan dang cae ye'u Id' cua md hinh nghien crfu, 
dieu ehinh md hinh cho phu hdp vdi dd'i Irfdng 
nghien crfu, hodn thien md hinb, thid'l kd bang 
cau hdi de di phdng vd'n. Ngbien cffu chinh thrfc 
lap trung phdn tich drf lieu khao sdt, drfa ra cdc 
ke't ludn - de xua't cu the cho trfng vd'n de drfpc 
tim thd'y. 

Ddng thdi su' dung phrfdng phap ehpn mdu 
thudn tidn de thie't ke' mdu, Kich thffdc mdu da 
Ihie't phu thupc vao ky thuat phan tich drf Heu 
drfde sff dung, kha nang tie'p can ddi Iffdng thdm 
dd. Thdng rin mdu drfdc thu thdp qua phdng vd'n 

trrfc tid'p va phdng vd'n trrfc 
tuyd'n bang Google Docs tai 
cac dai ly ban le cua Cdng 
ty Thephaco. 

IV. Kd't qua nghidn crfu 
va thao ludn 

I. Ke't qud kiem dfnk 
Cronbach's Alpha (Bdng 2) 

Theo dd, cde bien dpc lap 
ddu ed he sd' Cronbach's 
Alpha > 0.6 va he sd' trfdng 
quan bie'n tdng trong ihang do 
ddu cd gid tri > 0,3 nen cdc 
bid'n dpc Idp du dp tin edy de 

thrfc hidn cde phdn tich tie'p theo. 
2. Phdn tich nhdn tokhdm phd EFA 
Kd't qua cho thd'y he sd KMO = 0.905 > 0.5 ndn 

phan tich EFA phd hdp vdi dff lieu. Kiem dinh 
Bartlett's test cd Sig = 0.000 < 0.05, do vdy cac 
bid'n quan sat cd Iffdng quan vdi nhan xet tren 
pham vi long the. Gid tri Eigenvalue = 1.023 > 1 
dat ydu cau trong vide riit trich 25 bie'n quan sdl 
cua nhdn td ddc lap thanh 6 nhdn id. Phffdng sai 

Sg irung thanh 
(Loyalty) 
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Bdng 1. Mo hinh vd gia thuyet nghien ciiu 

TT 

XI 

X2 

X3 

X4 

X5 

X6 

Bi3h d ^ l$p 

Truyen thdng khuyen mai 

Ky nang ban hang 

Qui trinh ban hang 

Hinh anh thddng hieu 

Giaca 

TiSu chuan chdt ludng quoc te 

Gia thuyet 

H,: Truyen thong khuyen mai cd tac dpng thuan chieu den HDBL cua cdng ty 

H2: KNBH cd tac dpng thuan chieu den HDBL cua cdng ty 

H3: Qui trinh ban hang cd tac dpng thuan chieu den HDBL cua cdng ty 

H4: Hinh anh thuong hieu cd tac ddng fhuan chieu HDBL cua cdng ty 

H5: Cam nhan cua KH ve su phii hdp cua GC cd tac dpng thuan chieu den 
HDBL cue cdng ty 

Hg: TCCLQT cd tac ddng thuan chieu den HDBL ciia cdng ty. 

STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

Bang 2. Phan tich Cronbach's Alpha vd Mean sau khi phan Hch hoi qu 

Bien <30c i§p 

lucfng quoc te 
(TC) 

Truyen thong 
khuyen mai 

(TT) 

Ky nang 
ban hang 

(KN) 

Quy trinh 
ban hang 

(QT) 

Hinh anh 
thUdng hieu 

(HA) 

Giaca 
(GC) 

Oant} gia 
ciiung 

Mean sau i<hi 
plian tich hoi qui 

4.188 

4.075 

3.738 

3.438 

3.450 

3.488 

3.788 

3.475 

3.869 

3.488 

3.325 

3.606 

3.869 

3.653 

3.700 

3.606 

3.756 

3.869 

3.488 

3.638 

3.606 

Bien 
quan sat 

TC1 

TC2 

TC3 

TC4 

TTI 

TT2 

TT3 

TT4 

KN1 

KN2 

KN3 

KN4 

QT1 

QT2 

QT3 

QT4 

HAI 

HA2 

HA3 

HA4 

HA5 

GC1 

GC2 

GC3 

GC4 

DGI 

DG2 

DG3 

H$ sotUdng 
quan bien tong 

0.729 

0.740 

0.713 

0.667 

0.860 

0.734 

0.776 

0.701 

0.675 

0.616 

0.709 

0.774 

0.810 

0.723 

0.740 

0.761 

0.777 

0.776 

0.765 

0.651 

0.649 

0.886 

0.786 

0.786 

0.735 

0.713 

0.817 

0.684 

Cronbach'sAlpha 
ne'u loai bleh 

0.815 

0.814 

0.820 

0.839 

0.828 

0.876 

0.861 

0.888 

0.819 

0.843 

0.805 

0.777 

0.837 

0.871 

0.864 

0.858 

0.847 

0.847 

0.850 

0.876 

0.878 

0.851 

0.883 

0.888 

0.905 

0.825 

0.732 

0.854 

Cronbach's 
Alpha 

0.861 

0.895 

0.852 

0.889 

0.885 

0.910 

0.860 
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trich dffdc - 75.187%, cho bie't 6 nhdn Id' riit trich 

dffdc trong phdn lich nhan td' gidi ihich dffdc 

75.187% bie'n thien cua dff lieu nghien cffu. 6 nhan 

Id' dffdc hinh tbanh sau khi phan rich EFA deu cd 
gid tri Cronbach's Alpha > 0,6 ndn 6 thang do ndy 
dat yeu cau khi phdn tich d eac bffdc lid'p theo. 

Bang 3. Ke't qua phan Hch EFA cho cdc bien dpc Idp 

STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

26 

Khai nl$m 

Giaca 

Hinh anh 
thuong hieu 

Truyen thong 
khuyen mai 

Quy trinh 
ban hang 

Tieu chuan chat 
iuong quoc te 

Ky nang 
ban hang 

Bi§h quan sat 

GC1 

GC3 

GC2 

GC4 

HAI 

HA3 

HA2 

HA4 

HA5 

TT3 

TTI 

TT2 

TT4 

QT3 

QT1 

QT2 

QT4 

TC2 

TCI 

TC4 

TC3 

KN4 

KN1 

KN3 

KN2 

Eigenvalues 

Phuong sai trich (%) 

Cumuiative (%) 

Sig. 

KMO 

Component 

1 

0.848 

0.787 

0.757 

0.714 

10.915 

43.659 

2 

0.829 

0.822 

0.775 

0.733 

0.538 

2.064 

8.254 

3 

0.826 

0.820 

0.761 

0.697 

4 

0.828 

0.804 

0.721 

0.614 

1.886 

7.543 

1.542 

6.170 

5 

0.886 

0.731 

0.710 

0.693 

1.368 

5.471 

6 

0.819 

0.780 

0.750 

0.548 

1.023 

4.091 

75.187 

0.000 

0.905 

Extraction Method: Principal Component Analysis. 0 
Rotation iviethod: Varimax with Kaiser Normalization. 

a. Rotation converged in 6 iterations. 
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Bang 4. Kit qua phan tich EFA 
cho bien phu thuoc 

STT j Bien quan sat 

1 1 DG2 

2 

3 

DGI 

DG3 

Cronbach's Aipiia 

Sig. 

KivIO 

Eigenvalues 

Piiuong sai trich (%) 

Hoat dQng ban le 

0.927 

0.875 

0.855 

0.860 

0,000 

0.695 

2.356 

78.523 

Extraction Ivletiiod: Pnncipa! Component Analysis. 

a. 1 components extracted. 

Ke't qua phdn tich nhdn to' cho bie'n phu thudc 
cho thd'y cd 3 bie'n quan sat dffdc nhdm thdnh I 
nhan to'. Cac bie'n cd trpng sd'tai nhdn to"deu ldn 
hdn 0.5 nen edc bie'n quan sat diu quan trpng 
trong nhdn Id' bie'n phu thudc, cbiing cd y nghTa 
thiet thffc. 

3. Phdn tich hdi quy tuye'n tinh boi 

quan rdt chat che; gia tri R Square = 0.769 ndi Idn 
dp thich hdp ciia md hinh la 76.9%. Gid tri R2 dieu 
chinh = 0.760 phan dnh chinh xac hdn sff phu hdp 
cua mo hinh so vdi vdi t^ng the. Vdi kiem dinh F 
Change, Sig < 0.05 cd nghTa ton tai md hinh hoi 
quy tuye'n tinh giffa HDBL va 5 nhan to' anh hffdng. 

Ke'l qua ANOVA cho gia tri thd'ng kd F dffde 
linh tff gid tri R Square T̂  0, cd gia tri Sig. = 0,000 
(< 0,05) cho Ihd'y md hinh siY dung Id phii hdp vdi 
tap dff hdu va cdc bid'n deu dat dffdc tieu chuan 
chd'p nhdn. 

V. Ke't luan va ham y quan tri 
1. Kit lugn 
Can cff vao ke't qua nghien cffu d trdn, tdc gid 

cd nhffng ket luan sau: 
Thd nhdt, dd'i vdi yd'u to' 'TCCLQT": Tieu chi 

ve yd'u to' TCCLQT (Mean = 4,075) vd tidu ehi 
cdng ty thffdng xuydn tff va'n cho he thd'ng ban le 
trong vide ddng ky TCCLQT (Mean = 4,188) 
dffdc danh gia diem trung binh cao nha't, tie'p de'n 
la tieu chi boat dpng san xua'l dam bao dffde ddnh 
gid ndi bp dinh ky theo lidu chuan GMP-WHO 
(Mean = 3.738) vd cud'i eung Id lieu cbi phdng 
kiem nghidm dam bdo dffdc ddnh gid npi bd dinh 

Model 

1 

(Constant) 

QT 

KN 

TC 

GC 

HA 

TT 

Bang 5. Ket qua phan tich hoi quy da bien bdng phuang phdp Enter 

Unstandardlzed 
Coefficients 

B 

-.295 

.073 

.259 

.358 

.187 

.117 

.096 

Std. 
Error 

.191 

.051 

.055 

.052 

.055 

.046 

.036 

Standanjized 
Coeffictents 

Beta 

.080 

.259 

.382 

.186 

.123 

.111 

t 

-1.545 

1.433 

4.733 

6.906 

3.386 

2.539 

2.684 

Sig. 

.124 

.154 

.000 

.000 

.001 

.012 

.008 

95.0% Confidence 
Interval for B 

Lower 
Bound 

-.672 

-.028 

.151 

.256 

.078 

.026 

.025 

Upper 
Bound 

.082 

.173 

.368 

.461 

.297 

.208 

.167 

ColNnearity 
Statistics 

Tolerance 

.489 

" .603 

.492 

.502 

.644 

.882 

VIF 

2.044 

1.987 

2.032 

1.991 

1.552 

1.134 

a. Dependent Variable: DG 

R = 0.877; R Square = 0.769: R^ dieu chhh = 0.760; Durbin Wastson = 2.131; F (84.956): Sig. = 0.000 

Phuong trinh hoi quy: 
DG = 0.259*KN + 0.358*TC + 0.187*GC 
+ 0.117*HA + 0.096*TT 
Kd't qua cho tha'y, he sd R = 0.877 cho bid't md'i 

ky theo lieu chuan GLP-WHO (Mean = 3,438) 
cho tha'y DN can quan lam dau tff de dam bao 
chd't Iffdng. 

Thd hai, dd'i vdi ye'u to' "KNBH": Tidu chi dffpc 
quan hd giffa cdc bid'n trong md hinh cd mdi tffdng danh gia cao nhd't Id tidu chi nhan vidn he ihd'ng 

m 
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ban le dffdc cdng ty dao lao ky nang giao tid'p BH 
rd't td't (Mean = 3,869). Cdc tidu chi cdn lai dffde 
danh gid d mffc dp trung binh vd tren trung binh, cd 
Mean=3,325 - 3,606, DN can phai quan tam dau tff 
hdn nffa. 

Thd ba, dd'i vdi ye'u to' GC: Hai tidu chi dffdc 
ddnh gid cao nhd't Id lieu chi GC cd tinh canh tranh 
cao va lieu chi gia ban cho cde dai ly cd chid't khd'u 
hd'p ddn cd Mean = 3,638 - 3,869. Hai tidu chi cdo 
lai dffpc danb gid d mffc trung binh va tren trung 
binh cd Mean = 3.488 - 3.638 nen DN can phdi tap 
trung de'n yd'u td' GC. 

Thd tu, dd'i vdi hinh anh thffdng bidu (TH): Bd'n 
tidu cbi dffdc ddnh gid kha td't la lieu chi logo cua 
cdng ly dd nhdn bid't, tie'p dd'n tidu ehi thffdng hieu 
Thephaco gan gui, dffpc nhieu ngffdi bid't de'n, tidu 
ehi thffdng bidu Thephaco the hidn sff gan gui cdng 
dong vd lieu cbi Logo ciia edng ty cd mdu sac hai 
hod, cd Mean = 3,653-3,869 va lieu chi Thephaco 
la thffdng hidu cd uy tin tren thi trffdng dffdc pham 
dffdc danh gia trung binh, Mean= 3.606. 

Thii ndm, dd'i vdi ye'u Id' truyen thdng khuyd'n 
mai: Tieu ehi dffde ddnh gid cao nha't la cdng ly 
thffc hien dinh ky cac chffdng trinh khuyd'n mai hd 
trd he thd'ng ban le cd Mean = 3.788. Cdc lieu chi 
TTI, TT4, TT2 deu d mffc dO dffdi trung binh, cd 
Mean = 3,450 - 4,488. Vi vdy, DN c^n cd nhffng 
giai phdp dd' khac phuc ye'u to' nay. 

2. De xud't hdm y qudn tri 
Thd nhd't, dd'i vdi TCCLQT: Hang ndm DN phai 

ldn kd'hoach ddnh gia npi bp lieu chud'n GMP-
WHO trong san xud't eiing nhff trong kie'm nghiem 
san phd'm de' dam bao san phd'm dffdc dat diing 
ehd't Iffdng qud'c id'. Vide danh gia npi bp phai dffdc 
thffc hien mdt each tridt dd' vd cd sff phd'i hdp cdc 
phdng ban, bp phdn trong cdng ty vdi nhau. DN cd 
the mdi thdm mdt sd' chuydn gia bdn ngodi dd' 
tham gia vao boat dpng ddnh gia ndi bd nham phdi 
hien vd chd'n chinh nhffng did'm chffa phu hdp vdi 
TCCLQT. 

Thd hai, ndng cao KNBH eiia nhdn vidn: DN 

nen mdi cdc chuyen gia vl dao tao lai chd eho Iffc 
Iffdng BH nang cao cdc ky ndng giai quye'l vd'n di, 
ky nang thuyd't phuc vd nhffng kid'n thffc chuyen 
mdn ve dffdc. 

Thd ba, GC Ihd'ng nhat - linh boat: KH cam 
nhan GC phii hdp thi se quyd't dinh mua hang dieu 
ndy anh hffdng trffc tie'n de'n boat ddng BH ciia 
DN. Thi trffdng cua Cdng ty Thephaco rpng Idn, vi 
vay GC phai Ihd'ng nhd't, thay doi linh boat theo thi 
trffdng, tranh siX eanh tranh npi bd trong he thd'ng 
ban le. Thu tuc thanh loan dd'i vdi cac dai ly ban 
le can dieu chinh cho ddn gian, Hnh boat hdn. Sff 
dung hda ddn didn iff trong giao dieh, ffng dung 
CNTT trong viec cap nhdt va thdng bao GC thi 
trffdng de'n ede dai ly hang ngay. 

Thdtu, xay dffng edc kd'hoach quang ba thffdng 
hieu: Khi ldn kd' hoach cdc bd phdn phai khdo sat 
ky KH, thi Irffdng, kham pha nhu cau KH de' dap 
ffng nhu ciu da dang cua KH qua dd mdi ndng cao 
uy tin thffdng hieu Thephaco. DN can ed kd'hoach 
quang ba hinh anh logo ciing vdi sdn pham tren 
mang internel, cae phffdng tidn vdn chuydn cdng 
cdng de' thffdng hieu Thephaco ngay cang trd ndn 
gan giii vdi edng dong, 

Thd ndm, dd'i vdi hoat dpng iruyen thdng. 
Ngodi nhffng quang cdo mang tinh chd't truyen 
thd'ng da thffc hien, DN phai tap trung hdn nffa 
cdng tdc qudng cdo edc san pham dffdc trdn 
vk'ebsite cdng ly, npi dung qudng cao phai cd dpng 
- dii y, binh anh san phim phai sd'ng dpng, thu hiit 
sff quan tdm ciia KH. Vide qudng cdo trdn mang 
internet dat hidu qua se tie't kiem chi phi quang 
cdo cho cdng ly rat nhieu, DN ndn tham gia cac 
boat dpng lai trd hpc bong cho hpc sinh, sinh vidn 
ngheo, tham gia chffdng trinh xdy dffng nha tinh 
thffdng, nha tinh nghTa, khdm chffa bdnh, phdt 
thude cho ngffdi ngheo. Can to chffc lai boat ddng 
marketing trffc tie'p cho d'n dinh, ne nd'p hdn. Hoat 
ddng nay se giup cho KH hieu bid't nhieu ve sdn 
pha'm dffdc cua cdng ty, nhd't la dd'i vdi cac san 
pham mdi • 
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ABSTRACT: 
This article focuses on analyzing factors affecting retail operations of pharmaceudcal products 

of Thanh Hoa Medical Materials Pharmaceutical Joint Stock Company (THEPHACO). The 
results show that the retail operation of THEPHACO is affected by five factors, namely 
intemadonal quality standards, sales skills, price, brand image and promotion &communication. 
Based on these results, the article presents five management imphcaiions in order to improve the 
efficiency of THEPHACO's retail operations. 
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